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APPENDIX A. 

TOVB PBOGRAlIlIE· OP THB TBLEGBAl'H COlillITTBE PROll TBB lI8Tll S.u
TEHBER 1906 TO 10l'1l APRIL 1907. -

(TOlJB O. TBB "BULB COIIJrmBB). 

1906 
S.ptAlmber 28th to } 
October 26th 

II 27th 

I> 29th 

II 80th and 81st 
Nonmber ht 

I> 

I> 

II 

II 

,. 
II .. 
II 

I> 

I> 

" 

I> 

I> 

I> 

oJ .. 
I> 

" 
" 
" 

I> 

OJ 

3rd 
4th to 10th 

11th 
12th 
18th 
14th 
16th 
17th to 18th 
20th 
21st 
llind to 26th 

11th 
12th 
18th 
14th 
16th 
16th to 18th 
19th 
20th 
21st to !15th 

26th 
27th 

.. 28t.h and 29t.h 
II 30th 

December 2nd 

I> 

" 
" 

3rd 
4th 
6th 

(PBBSIDENT'S PARTY). 

(MR. PORTEll'S PARTY). 

.' 

(MR. LBACII's PARTY). 

• 

Halt SimI ... 

Depart .. 
Arrive Karachi. 
Halt. 
Depart Karachi. 
Arli .. e Bombay. 
Halt~ 

Depart Bombay. 
Arrive Ahmedaba.d. 
Halt. 
Depart Ahmedabad. 
Arrive Seounderabad. 
Halt. 
Depart Soolluderaba.d. 
Arrive Mad .... 
Halt. 

Depart Bombay. 
Arrive Belganm. 
Halt. 
Depart Belganm. 
Arrive Baogalore. 
Halt. 
Depart BDngalore. 
Arrive Ma.dl'llll. 
Halt. 

Depart Ma.drae. 
Arrive Callout. 
Halt. 

• Depart Calicnt. 
Arrive COOODada. 
Halt. 
Depart Cooonada. 

• Arrive Caloutta. 



1906 
'November 26th 

.. 27th 

.. 28th 

.. 28th 

" 
29th 

" 
30th 

December let 

" 
" 

2nd 
4th 

" 
4th to 

1907 
Jannary 6th 

- 1906 
December 23rd 

" 
24th 

" 
2lith 

" 
26th 

.. !17th 

.. 19th 

" 
loth 

" 
30th 

" 
S1st 

1907 
January lat 

" 
2nd 

" 
Bod 

" 
8rd 

" 
4th 

.. lith .. 6th .. 7th 

" 
8th 

.. oth 

" 
9th 

.. 10th 

t 

} 

" 
11th to ISth 

" 
14th 

.. 17th 

.. 6th .. 8th 

" 
9th to 12th 

" 
18th .. 14th 

" 
16th to 19th 

.. 20th, 

.. nat 

• 21at 

" 
Uth' 

" 
25th 

. 
(ML POllnll's Po",).' 

• 

• 

, . 

TOUB O. ,11'0 MBJlDalls. 

• 

• 
• 

• 
• • 

• • 
• 

Depart Madras. 
Arrive Trichinopoly. 
Depart It 

Arrive Madura. 
Halt, 
Depart Madura. 
Arri ve Madraa. 
Depa.rt N 

Arrive Caloutta.. 

Halt. 

Depa.rt Calcutta. 
Arrive Chittagong. 
Depart .. 
Arrive Akyab. 
Depart .. 
Arrive Rangoon • 
Depart 

" Arrive Maymyo. 
Halt. 

Depa.rt Maymyo. 
Arrive Laohio. 
Depart .. 
Arrive Maymyo. 
Depart ., 
Arrive M yitkyina. 
Depa.rt 

" Arrive Bhemo. 
Depart .. 
Arrive Mandalay. 
Depart 

" Arrive Rangoon • 
Halt. 
Depart Rangoon. 
Arrive Calcutta. 

, 

(PBlIBIDBJl'f'S PARTY) •• 

• Depart Caloutta.. 

• Arrive Rangoon. 

• Halt. 
Depart Rangoon. 

· . Arrive Mandalay. 
Halt. 
Depart Mandalay • 

, Arrive Rangoon; 
Depart " 

• • Arrive Calcntta.. 
Halt. 

• DuriDl! the iDierYaJ JaDlllry 2nd to JIDuary6th tb. P .... id .. t YilltecI Bark; aDd 8ibpnr. 



I 

(PuRDan'. P.an)";'(e."Uftud). 

1907 
January 16th • • • Depart Calc.nta. .. 27th • • Arrive.Anahabad • " .. 18th and 29th , Halt . 

II 80th • • • Depart Allahabad. .. tOOl Arrive Cawnpore. 

II Slsf; } Febl'llllry 1_ , • Halt. 

.. 2nd Depart Cawnpo .... .. 2nd Arrive Lucknow, .. 3rd Halt 

" 4th • Depart Lucknow. 

" 5th • Arrive Delhi. 

(Ha. PoaTD'1 PAlIn). 
January 18th • • Depart Calcutta. 

.. 20th Arrive Umhalra Cantonment. 

II 21st and 22nd • • Halt. 

" 
2~rd • • • • Depart Umballa Cantonment. 

.. 23rd A mvs Lahore . 

II 24th to 29th Halt. 

... 80th • Depart Lahore • 

" 30th Arrive Rawalpindi. 

" Blst } J'ebroary 1st Halt. 

II 2nd • • • Depart Rawalpindi. 

.. 2nd Arrive Peshawar. 

.. 3rd and 40th • Halt. 

.. lith Depart Peshawar. 

.. 6th Arrive Delhi. 

(TOUR OW 'liB •• BOLlI COJ4I1ITTBE). 

H 6th to 18th · , ... Halt at Delhi. 

•• 14th • Depart 
" 

II 15th Arrive Agra. 

II 16th and 17th Halt. 

II 18th • Depart Agl'R. 

II 19th • Arrive Delhi. 

II 20th to } Halt. March 4th 

II 5th Depart Delhi. 

II 7th • Arrive Calcutta. .. 7th to } Halt. April 10th 
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APPENDIX B. 

QUBSTIONS PRAIlED BY ·THB COMKITTBB. 

Question. fo,. DiriBiollal Superintendent •• 
In answering these queatioJlll it should be assumed that Telegraph Oircles 

will be constituted, each Circle being in charge of an omoer with large powera 
delegatf'd by the Direction and comprising a number of Divisional' charges.' 

1. Pleare give your opinion on the question whether in the diatribution of 
work Dny clearer di8tinlltion should be made in the case of (1) the Superior 
Staff, and (2) the Upper and other Subordinate-Staff, between (a) administra
tion-, traffic and inspection on the one band, and (6) construction, engineering 
~nd line maintenan('e on the other. Is it your general experience that officers 
in Divi~ional and Sub-Divisional cbarge bavlI been adequately trained in (a) 
and (0), and notwitbetanding any change of duties fully maintain their 
('apacity both for traffio administration and telegraph engineering? If there 
are any defects in training or capacity wllat remedies would you propose? 

2. In particular do you consider the existing system of recruitment, 
training and duties of tbe Upper Suhordinate Establishment satisfaotory, 
and if not, what cbanges would you advise? 

3. I t bas been suggested that a Technical Branch,. should be cl'eated to 
consist of the Electrician and 10 or 12 Assistant Electricians thoroughly 
qualified as Electrical Engineers and not merely as Telegraph Engineers_ 
Tbe officers in tbis Branch would be quite separate from the main body of 
Telegrapb Engineers, and not liable to change of duty or eligible to rise to the 
Direction. They would ordinarjly be recruited from home by special lelec
tion. It bas furtber been proposed that tbis Tecbnical Branoh should be 
supplemented by a Subordinate Teohnioal Branch oomposed of signallers and 
Telegraph Masters, possessing special qualifioations, who have gone through 
special courses of training in advanced electrical engineering, and who would 
receive extra rates of pay.- W hat is your opinion on these proposals? What 
work WCluid be performed by the branches so constituted? Would there be 
enough of such work to justify their exist.pnce, and would it be of a character 
which the 1'elegraph Department could undertake eonsistently with its main 
objects? 

4. It has bl'en proposed that when Circles are created the number of 
Superintendents' cbarges in each sbould be fixed at about foUl' or five, thus 
reducing the average size of Divisions oonsiderably, and that Sub-Diviaional 
Officen ~bould no longer exist liS such with separate office8, but should be 
attached to the offices of Superintendents to a88i8t them. 

~y this system much correspondenoe would be saved, the despatoh of 
bu~inl's8 would be expedited and the Superintendent would be in oloser touoh 
with his assistants than at present. Please give your views on these proposals_ 

II. Do you consider tbat eaoh Circle should have an Assistant attached 
lolely for construction purposes, and another solely for traffio work? Please 
give reasons for your auswer. 

6. Bow-many day. have you found it praoticable to spend on tour during 
the last twelve months, exoluding prolonged halts at hill stations saDotioned 
by the Director-General, and do you oonaider that the amount of inspection 
and tourin~ that you bave been able to perform bas sufficed for efficient 
administration? 

7, Main lines baving already been constructed, wbat are the prospect8 of 
further construotion or of re-construotion? '1'0 what extent would the progress 
of conatruction_ in a Division add to the workof the Divisional Officer P Is 
such con&truction work usuaUy entrusted, along with their other duties, to 
existing Sub-Divisionsl officers, or are speoial omeera deputed for 8uch work? 
When do you think it deair"ble th"t a oonstruotion work should be the sole 
chsl'ge of one officer P . 
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8. What is your opinion as to the efficiency of <Jub-.!.ssist.ant SJ.perin
tendenta (General Branoh) a8 a class with special reFerence h (0) o:>nnruotion, 
and (6) other Sub-Divisional work? Are tNlir relations with the officera of 
other Departments satisfactory ? 

9. Have you any suggestions to offer for promoting closer relations 
between the Post Office and the Telegraph Department in the matter of 
oombined offices? Are there in your Division any Departmental offices which 
yon would eonvert into combined offices and "ice "e,.,4 P If 80, plea.e give 
reasons fully and desoribe generally, and in as muoh detail as may be 
practicable, the points which in your opinion should be satisfactorily 
establi~ed in order to justify (0) the opening of a c0!Dbined office and (6) the 
conversIOn of offices from Departmental to Oomblned or from Oombined to 
Departmental. Are there, in your experience, dilllculties in the opening of 
combined offices. and if 80. what are they P 

In your opinion is the present method of calculating whether a combined 
office is likely to pay its way satisfactory P If .not, have you any suggestion 
to offer? .-

10. Do you personally know the majority of omcers of the Local Govern
ment and of all other Departments with whioh you correspond and do you 
personally discuss telegraph matters with them jI . 

11. In your opinion is the system of combined offices capable of rapid 
extension? Are there many Post Offices in your Division which could be 
converted into remunerative combined offices? Mention any such offices at 
places in your Division visited by the Oommittee. 

12. Would it be a convenience to the Telegraph Department if the Postal 
and proposed Telegraph Oircles were coterminous and had the same head
quarters so :hat ypu would have to correspond with one Postal officer only whom 
you would also be able to consult personally P Is yonr work as Superintendent 
with the Post offices or with Railways the more important, and with whioh of 
these Derartments have you the greater amount of correspondence? 

13. Name of the offices of observation in your Division, if any, and state 
whioh of them are not testing offices. Would there he any objection to placin" 
the omces which are not testing offioes in charge of the Post Office? " 

14:- Is it necessary for any Telegraph officials to inspect 3rd 0las8 com
bined offices oftener than once in two years unless there are batteries or unless 
tests of the circuit show that conduotion. resistance or insulation of the cirouit 
is abnormal P If not, to what extent would the inspection of 3rd cla,s offices 
DOW prescribl)d be reduced P 

15. Does it happen that the traffic in combined offices is often delayed 
owing to the large numbe~ of offices on ODe oircuit or from any other oause P 

16. Have you any remarks to offer on the relations of the Telegraph 
Department with (1) Railways and (2) Oanals, and the work dODe for them? 
Should that work continue to be performed by the Telegraph Department, or 
should Railways and Oanals be required to make their own arrangements for 
the whole or any part of it in future? 

17. Is any inoonvenience experienced through Departmental and Railway 
wires both being carried on the same posts? As the Railway demand for 
inoreased wires is steady, is it likely, in the near future, that the Railway wires 
will be sufficient for one line of posts? If this he so, should the contingency 
be provided for, and if 80, how jI And if the Railway wires oooupy one line of 
posts, should the control of their own wires then be made ovar to the Railway? 

18. Does the Telegraph Department find inconvenience from the class of 
liignallers employed by Railways? If 80, to what is this inconvenience due? 
And what measures could you suggest to remedy it? 

19. It has been suggested that accountants should be attached to Divisional 
llffioes. If Sub-Divisions are abolished, do you oonsider that assistance in 
accounts work will be necessary for Divisional officers jI If 80, ahould the 
assistants be regular graded Publio Workd Department accountants, or would 
accounts clerks suffioe and what work should be reqnired of them P 
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20. Can the present system of accounts be simplified in aDy way. and is 
the number of certificates required' excessive P What improvements do YOl1 
suggest P Should you have advocated the appointment of an accountant or 
acoounts clerk to a Divisional office, would he still be necessary if the acoounts 
were simplified P 

21. What is your opinion of the comparative effioiency of Looal and 
General Scale men P Is the class of recruit for both scales satisfactory. and 
whioh scale is the more popular in your Division P What improvements would 
you recommend in the orgaJ1isation of the signalling establishment P In 
partioular-

(t) It haa been suggested that the pay of the General Scale signallers 
should be raised on enlistment, and that power should be taken 
to order compulsory retirement on proportionate pension at 25 
years' service or any later period. If you think that the pay on 
enlistment should be raised what figure would you consider 
appropriate P 

(is) Do you consider that annual tests in signalling are essential to 
effioienoy and must be maintained P 

(i"1 It is urged that the general examination for the Superior and Good 
Grades has become cumbersome. . Can you suggest any other 
means of selection for promotion P 

(t,,) It has been stated to be a serious defect that signallers not promoted 
to be Telegraph Masters have little inducement to exertion after 
fifteen years' service when their maximum pay is attained. 
Would it be praoticable to re-adjust the system of inorements. so 
that they should be greater in amount, fall due at longer intervals 
and be spread over the whole length of service up to 25 years, or 
to spread the increments over the 25 years in any other way P 

(tI) If you have had any experienoe of the present system of pie-money, 
please give your opinion on its results and value. Is not 80 
messages a day a somewhat low standard before pie. money begins 
to be earned P It is believed that tbe system is considered 
suitable for offioes where there is a large amount of traffio, as for 
instanoe those dealing with over 50,000 messages per month. 
Do you a"oree in this view P Is it praoticable to apply in all 
offioes any similar prinoiple P For instanoe, it has been suggested 
that signallers on reoruitment should be paid Rs. 30 per month as 
a retaining fee and 2 pies for every message sent and received, 
whioh is oaloulated to give them on an average Rs. 30· more per 
month. They would be eligible for inorements and additional 
allowances for speoial qualifications. What is your opinion on a 
soheme of thIs kind P Have you any analogous soheme to 
suggest P 

22. Can you suggest any measure for acoelerating the disposal of telegraph 
traffio P In your opinion are the existing arrangements for controlling work 
and expediting traffio in signal offices satisfactory P The Governmeut of India 
have deoided tbat the growth of work must be partly met by a rise in efficiency 
and an improvement in the outturn of the individual signaller P Have you 
any suggestions to make for giving eftect to these principles P 

23. Would you modify the conditions under which II overtime fee." are 
at present granted to signallers, olerks and peons (flide Government of India 
letter No. 12DO-137. dated 13th February 1906)? Please state the oircum
stanoes in whioh you oonsider that overtime work sbould be ordered, whether 
it should be compulsory and the rates at which it should be paid. It is 
llDderstood that the present rules require that extra night duty shall be 
demanded from the staff only when absolutely necessary to prevent aenollS 
delays to traffio, and if there are no volunteers the staft must be ordered'to 
work overtime in rotation within a limit of two hours at a time and subject to 
a maxjmum of silt hours a week. Do you eonour in this arrangement P 

24. Have you any suggestions to ofter for the automatio inorease of the 
aignalling establishment in proportion to the actual increase ol the traffic, the 
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strengt'b. of Telegraph Masters' establishment being increased in fixed propor
tion to the increase in signallers or sa may be found necessary in consequence 
of that incrasse P If you take a traffic basis for automatio increase how many 
messages or how many thousand words per day would you filt 88 the outturn 
of a whole-time signaller P In the oase of sudden rushee of traftic or of gradual 
eltpansion of traffic, when the balance does not suffioe to justiCy the entertain. 
ment of whole-time signallers, would it be practicable to meet the influx of 
traffio by piece work, the operators being engaged temporarily and paid only 
for the work aotually performed either by the bour or at 80 much for 60 many 
messages or 80 many thousand words P The temporary hands 80 employed 
might be either pensioners or probationers, and probationers doing well would. 
OD satisfying needful tests, be drafted into the permanent strength on the 
occurrence of vacancies. -

25. Do you think that the principle of automatio increase of establish. 
ment in proportion to increase of traffic could be applied to the case of signal 
office olerks P If so, bave you any suggeHtions a8 to the method of ita 
application P 

26. It has been suggested that the designations of Telegraph Officers 
should be changed as follows :-

lor Chief Superintendent • •. Superintending Telegraph Engineer. 
For Superintendent • Divisional Telegraph Engineer. 
For Assistant Superintendent • Assistant telegraph Engineer. 
For Sub·Assistant Superiutendent • Sub·Assistant Telegrapb Engineer. 

Have you any remarks to offer on this suggestion P 
27. Have you any suggestions to otTer on the subjeet of. the decentralisa

tion of telegraph work in large cities j for example, as regards the traffic or 
delivery arrangements of looal offices P , 

28. It has been proposed that a special branoh .hould be created lor 
Telephone work. What are your views on thiB 8ubjoot jl 
. 29. Do you oonsider any modi8oation in the existing store procedure of 

the Department necessary with a view to prevent aocumulation of stores and 
unnecessary freight charges p. Have you any remarks to make regarding the 
manner in which stores are supplied under the orders of the Superintendent of 
Stores, Calcutta jI When subIflitting estimates do you bring to notice any 
spare divisionalstorea which ycu may have available for the work P Is there 
aDy reason to suppose tbat when stores are under iBBUe artioles of tbe descrip. 
tion required already at Store Branoh agencies in your Divieion are lost sight 
olP 

30. When indenting for stores and tools are you in a position to know 
. what stores and tools are available in your Division-

(1) In Store Branch agencies, • 
(2) In the maintenanoe stock of your Division P 

31. Are loeal markets and the Railway and Publio Works Department Store 
Depllts in your Division ever utilieed for such stores and tools, especially 
digging tools, as are obtainable and suitable for telegraph work P If not, 
would it facilitate work and save freight charges if a Divisional Superintendent 
or Circle Offioer had power to purohase them .from the market and depllta 81 
above? 

:12. If the Circle soheme is jp.troduced, do you think it would be best that 
each Circle Officer 8ho~d indent on one psrtioular Store Depllt P 

33. Do you consider that Store Branch Agents shonld report to the 
Buperintendent of Stores whenever they receive or issue stores inatead of only 
making a monthly report of these receipts and iBBuea, the Superintendent of 
Stores being tbus enabled to know any time the balance of Stores at Store 
Branch agenoies P 

M. DQ)'1lu CltlDsider that the store accounts of Store Branoh agencies 
might be incorporated in the books of the nearest Store Depllt, and that the store 
TOuohers might be sent to tbe Store Depllt keeper iostead of to tbe Superinten' 
dent of Stores P 
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. 35. Do you think it would be desirable to have Code words signirying tbe 
d~erent sorts of stores so that when stores are urgently required inquiries 

. mIght be made by telegrams of moderate length as to whether they were 
available at specified Store Branch agencies P 

36. Do you think it would be desirable for the Superintendent of Stores or 
an officer working under hiB orders to inspect Store Dep6ts and Store Branch 
agenoies instead of this duty having to be dono by the Deputy Direotor of 
Construotion or Divisional Superintendent or Sub·Divisional Offioer, as at 
present P 

37. Would lignaUers' quarters be more readily occupied if arrangements 
were made for greater privaoy for unmarried men, either by substituting 
cubicles for dormitories or in any otber way P 

aB. Are your present powers regarding establishment and other matters 
lufficient P If not, wbat obanges do you propose P 

Questions/or Sub·D.f7iriotlal Officers. 
1. What do yOU oonsider a fair sized Sub·Division in mileage of wire and 

number of officel of each kind P -
2. Have you the greater amount of correspondence with the. Railways or 

the Fost Office P 
a. Can you suggest any improvements in your relations with the Post 

OffioeP 
Do you personally discuss cases regarding combined offices with the postal 

officers or do you settle them merely by correspondenoe P 
4. Are tbere (/J) any yearly or quarterly or monthly returns in your Sub· 

Division wllioh you consider of no value, or (b) any unauthorised forms or 
retnrns in use not in acoordance with the standing orders of the Codes P If so, 
explain the origin of (b) and specify with reasons any forms whioh you oonsider 
valueless. 

5. If a Division and not a Sub·Division were made the unit of charge, and 
if the officers who now come under the designation of Sub·DivisionalOffioers 
were attaohed to the head·quarters of tbe Division&l Superintendent as his 
assistants, oould you as one of them oarry out part of the executive work of the 
Division as etJloiently as is possible under the present system P You shoqld 
bear in mind that your part of exeoutive work would then be c, Constrnction .. 
only, or" Traffio " only, or co General" only, and that you would be relieved 
praotically of all offioial correspondence. Inspecting Telegr&ph Masters and 
Inspeoting Signallers would be stationed as at present or wherever they would 
be most required. . 

6. What proportioD of your working time is now oocnpied in offioe work, 
and what proportion of your correspondenoe is with the Divisional Superin· 
tendent? 

7. Are you with your present duties able to give as much time to the 
lubject of message traffio and its efficient handling and disposal as is oommen· 
Burate witb the im;portance of the matter? Do you, for instanoe, keep up 
any statistics showmg the troffio on each oircuit and the traffio between any 
two offices on that circuit? 

8. Have you to perform any duties whioh oould be eq\llilly well done by 
In'pecting Telegrapb Masters and Inspecting Signallers or olerks P If 80, 

Dame them. 
9. 18 your establishment of Inspecting Telegraph Yasters and Inspecting 

Signallers suffioient P How many offices do you consider eaoh should be able 
to look after under ordinary oonditions ? 

10. Is your olerioalstaff sufficient? Does the' pay you give them enable 
you to seoure good men P If not, what soale do you reoommend P And bow 
many hours duty do they each do daily on an average P 

11. Has tbe construotion duty you have had to do in tbe last year or *wo 
interfered with the effioient and economical carrying out of maintenance 
repaira P If 10, to what extent P 
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12. Does the scale on whioh your line establisbment is aalculated give you 
suffioient (I) Sub-Inspectors, (2) Linemen. for the duties that have to be per
formed P If not, what scale do you think desirable P 

13. Are you able to obtain a sufficiently good elasa of men for Linemen on 
the standard rate of pay P If not, what Baale do you reoommend P 

14. Is much delay e:rperieDced in getting sanotion for an increase of Line 
Maintenance establishment aalculated on the usualloa.le when suoh increaH 
beoomes necessary owing to new lines having been oonstruoted P 

U. Is it your experience that Sub-Assistant Superintendents, given to 
assist you in oarrying out large construotion works, have been properly trained 
in oonstruction duty P 

16. What is your opinion &s to the relative efficienoy of the Oonstruotion 
Branoh Line establishment and the Divisional Line establishment P 

17. Are the Line Maintenance Numerioal- Store Acoountl conveuient to 
keep up and do they enable you to eee tbe balance of available stores at a 
glance? Who has charge of these stores, issues them, and keeps up tbe Store 
aooounts P 

Que8tion8 Jr.r Supermtemlent8 In charge of Presidenc!J offtce8 and for TrajJlq 
Sub-.4.llriBtant Superintendent8 and Telegraph MGBter. 5,. charge of offtoe •. 

1. What is your opiuion regarding the present system of granting 
pie·money P Would you propose to amend it and, if so, how? Do you think' 
it would be an improvement to grant pie-money according to the work done 
per watch instead of per 24. hours P 

What in your opinion should be the minimum number of messages per 
diem (or per watch) per signaller before pie-money is eamed,-

. (1) on the main lines, 
(2) on a group of local or non-main cirouits, 

and would it be possible in your opinion for a signaller to earn sufficient pie-
'. money on the latter? • 

What is your opinion on the effect of pie·money generally as regards' the 
rapid disposal of traffic, speed and acnuraoy P -

2. Would you modify the conditions under whioh overtime fees are at 
present granted to signallers, clerks and peons ("jde Government of India letter 
No. 1200-137, dated 13th February 1906)]1 Please state the oircumstances in 
which you oonsider that overtime work should be ordered; whether it should 
,be compulsory and the rates at which it should be paid. It is understood that 
the present rules require that extra night duty shall be demanded from the staff 
only when absolutely necessary to prevent serious delays to traffic, and if there 
are no volunteers the staff must be ordered to work overtime in rotation within 
a limit of two hOUlS at eo time and subject to a maltimum of six hours !& week. 
Do you concur in this arrangement P 

3. Does it happen that ;the traffio of combined offices is often delayed 
owing to the large number of offices on one circuit or from any other cause P 

. 4. If women are employed, what duties would you assign to them]l' Do 
you oonsider their employment would be a success ? 

6. Are your instruments so grouped that aU looal circuits are together, 
thus enabling one signaller to attend promptly to more than one circuit P . 

6. Oan you suggest any measures for accelerating the disposal of telegraph 
traffic in ynur office P In your opinion lire the existing arrangements for con
trolling and supervising work and expediting traffic in that office satisfactory P 
The Government of India have decided that the growth of worl!: must be .partly 
met by a rise in efficienoy and an improvement in the outturn of the individual 
signaller. Have you auy suggestions to make for giving effect to these 
principles P 

7. Have you any suggestions as to reducing clerical labour and accelerat· 
ing the booking of telegrams tendered by the publio P 



.8 .. Would it be a!1 ad~anta.ge if a sep~rate Trallio Branoh. were organised 
oons18tmg of men tramed In trallic work m England, though not necessarily 
reorui~ th~r~, and employe~ all thpir servioe in t~ffio work exclusively, with
ont bemg ebgIble for promotion to the post _of Circle Officer or any higher 
ap~ointment, such men to b~ employed eitber ~8 Traffic I.nspectors or in sub
ordinate charge under Supenntendents of Presidency or 8lIIll1ar offices P If -80, • 
how should such a service be retlruited and paid? 

As an alternative, would yon take special measures, and if ao wbat, to train 
Aaaiatant Superintendents in tdo work, their status being unaltered P 

9. It has been luggested that a Technical Branoh should be created to 
consist of the Electrician and 10 or 12 Assistant Electrioians .thoroughly quali
fied 88 Eleotrical Engineers and net merely as Telegraph Eugineers. The 
offioers in this Branoh would be quite separate from the main body' of Tele
graph Engineers, and not liable JO obange'of duty or eligible to rise to the 
Direction. They would ordinarily be reoruited from home by special selection. 
It has further been proposed that this Teohnical Branch should ·be supple
mented by a Subordinate 'l'eohnioal Branch composed of signallers and Tele
graph Masters possessing special q ualifio!tions. who have gone-through special 
courses of training in advanoed eleotrical engineering, and who would receive 
extra rates of pay. What is your opinion on these proposals 11 What work 
would be performed by the branohes 80. oonstituted 11 Would there be enougb 
of suoh work to justify their existence, and would it be of a obaracter which 
tbe Telegraph Department could undertake consistently with its main objects P , .. 

10. Do you oonsider annual teats in signalling are wsential to efficienoy 
and ~ust be maintained P 

11. What are your office hours and are you able to close punotually every Po. !llld 1114 Brd 

~p - ~~-
12. Do you oonsidel'i your office is undermanned? If sOf whr,rand what 

in your opinion should be its full complement, and how do you propose tbe 
staif of your office should be calculated? Are tbere any duties done by 
signallers which could be efficiently- perf\lrD¥l(\-by olerks P Do you find much 
diffioulty in granting privilege leave . to the signalling, clerica~ and ,menial 
. establishment of your office P . 

. 13. Have you any suggestions to olfer for the automatio increase of the 
signalling establiahment in proportion to the actual inorease of tbe traffic, the 
strength of Telegraph Masters' establiahment being inoreased in fixpd propor
. tien to the increase in signallers or as may be found necessary in consequence 
of that inorease P . If you tllke a traffio basis for automatic increase, bow many 
.measagPlor how many thousand WOl'ClS per day would you fix l1li tbe outturn of 
a whole-time signaller P In the c8!'le of sudden rusbes of traffio or of gradual 

. expansion of traffio, wben the balance does not Buffice to justify the entertain-
ment. of whole-time lIignallers, would it be practicable tompet tbe influ:l:of 
traffio by pieoe-work, the operators being engaged temporarily and paid only 
for the. work actually performed, either by the hour or at so muoh for so many 
messages or so many thousand words P Tbe temporsry hands 80 empl01td 
might be .either pensioners or probationers, and probatiollPJ:8 doing wellwould, 
on satisfying needful tests, be drl'fted: into .the permanent. strength on the 
oocurrenoe of vaoancies. 

, 140. Do you think that the prinoipleof automatic inorease of establisb
ment in proportion to increase of traffio oould be applied to the OllIe ;of . signll 
office eletks P If 10, have you anyluggpationl as to tho. method of its applica-
tion P __ 

15. With· reference to the possibility of taking so many thouJand words 
81'; traffio basis, it ia practicable to reoord the number of words in· . Inland 
telegrams of all clasalls in addition to Press telegrams, and would there be any. 
and if so what, ex:tra eJ:penditure, and _in what offices jI 

16. How are the watches arranged in yoDi ollice p. -Do you- consider the rll1' 1" ~ om
pre88nt arrangements suitable, or do you think tbere &bould be four watches p~!i!"!;r. 
Instead of three P If 80, give your reasons, and state what increase of establish- . 
m4!n~ would buequired. 
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17. What is ;your system of meal reliefs P Does it oause delays to tram", 
and, if 80, what alternative arrangement would you augltest whioh would be 
suitable and aooeptable to the men jl 

18. Do YOll maintain a ltatement of the number of messages disposed 
of on eaoh oircuit daily in your offioe Dnd of the average number of measagas 

• dispoaed of per effeotive 8ig~ner jl 
19. What iB your opinion of the system of Check Office fines for errors in 

messages P If the system were aboliahed, would the number of errore be 
likely to increase, and have you any alternative system to suggest P 

20. What rules obtain in your oflice regarding the occupation of Govem
ment quarters by signallers 11 Is it the fact that many signallers object to live 
in the Government quarters provided for tllem P If so. wbat are tbe objections i' 
Would signallers' quarters be more readily oocupied if arrangements were made 
for greater privacy for· unmarried men, either by substituting oubicles for 
dormitories or in any other way 11 Do signallers ever complain that no quarters _ 
are provided for them P 

21. In fixing the signalling establishment of your offioe, what percentage 
do you oonsider should be allowed as" a rese"e to replace casualties (privilege 
and sick leave oasualties)P 

2~. If the .. task work" system of delivery is in force, state the rates of 
remuneration. Do they need any modification P 

23. Have you any suggestions to offer on the subject of the decentra
lisation of telegraph wor k in large cities: for example, as regards the traOio 
or delivery arrangements of local offioes P 

~4r. Is the transit traffio of your office heavy P Can it be reduoed P If 
10, in what way P 

21i. Are your present powers regarding establishment and other matters 
su1Iicient P If not, what ohanges do you propose P 

Quutlon. fo,. BatluJall O.ffioer •• 

1. With the exception of the Madras Railway all wires along Railway. 
are the property of the Telegraph Department and leased to the Railwaya. 
Has this arrangement proved satisfactory, or are delay and diffioulty 
experienoed before new wires wanted are erected P 

2. In some. oases the instruments are the property of the Telegraph 
Department and in others of the Railway. Wbich do you consider is the more 
auitable arrangement P If the Railway own8 the instruments, has it to 
maintain any speoial staff to look after tbem P 

3. Is any inoonvenie!loe experienced through both Railway and Telegraph 
Department wires being carried on tbe same posts P II it likely in the near 
future that the Railway wires alone will be luffioient to occupy one line of 
posta, Wben this happens, should the Railway tben take over oontrol of its 
91FD telegraph lines P 

.40; It has been stated that there is general complaint of great delay in the 
transmission of telegrams carried over Railway wires. What i8 tbe cause of 
tbis delay P Is it due to tbe Railway work fully oooupying the Railwaywiree, 
or to the staff provided being onlyauOloient for such work P 

Ii. It hal also been stated that Railway signallers are les8 expert than 
Telegraph and Postal signallers. What stsndard do you require from your 
signallers and do you iDBist on their qualifying by the required standard hefore 
tIleir employment P What are their rates of pay P How are tbe,recruited 
'aDd trained and are both recruitment and training satisfactory P Do the]' 
meet all Railway requirements or ill it l'eOOgnised thata superior ola88 of men 
will be D8088sary P What steps are taken w ensure that the eflioienOJ' of 
JOur signallers is maintaine(i.P 

6. U delay of telegrams is due to congestion on Rail.,.y wirea, would tbis 
oongestion-be overcome hy employing more expert signallers, and wonld the 
emplo;y.ment of auoh men obviate the necessity for inoreased 'Wire miJellB8 p 
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'7. (1) Do you think that further facilities are required for the trauafer 
of measages between Railway and othtll' offioes P. If so, what would you propose 
in tbe case of your own ;Railway system ? 

(2) Have you any objection to the opening of postal telegraphoffioes on 
01' olose to Railway stations which have a large traffio in public messages? 

8. Do signallers remain long as such, or do most of them pass on to other 
posts jI Would it be to the advantage of the Railway to retain men for the 
greater part of their service on ~i~nal1ing duties only? 

9. Railwayeignallers are nearly all natives. In view of the strike of 
signallers on the Great, Indian Peninsular Railway and the late strike of certain 
employ6a on the East Indian Railway, is it desirable for the Railways to have 
a certain proportion of Europeaus and Eurasians among their signallers P It 
must be rem~mbered tlJat the Telegraph Department cannot undertakl! to come 
to tbe help of a Railway in the event of a strike of signallers. 

10. If your Rail way passes through the oharge of more tban one Divisional 
Superintendent of Telegrapbs, is diffioulty felt in ascertaining to whioh 
Superintendent communications should be addressedP 

11. Generally, have you any remarks'to olIer on the relations of your 
Railway to tbe Telegraph Department, and do you consider that the Telegraph 
Department should continue to pe~orm the work it now does, or should your 
Railway take over such wires, instruments and telephones as are now rent~d 
from the Department and make its own arrangements in future P 

12. What are tbe average initial earnings (i.e., Pay and Allowances) of 
a European or Eurasian subordinate reoruited in this Gountry for employment 
on your Railway P Is diffioulty found in recruiting men of the required olass 
and stampP 

Quelliom fO,. POll MlJ8te,., General. 
1. Have you any suggestions to olIer for promoting oloser .. relations 

between tbe Telegraph Department and tbe Post Office in the .matter of 
combined offices? Oan you suggest any means of reduoing. correspondence 
between tbe officers of the two Departments? . . . 

, 2. In your opinion is the system of combined offices capable of rapid 
extension P Are there many l'ost Offioes in your Oirole, which oould be 
converted into remunerative combined offioes P Can you name any suoh offices 
at places in your Oirole wbioh have been or are to lie visited. by the Oommittee P 

Do you have many dilIerences of opinion with Telegraph Superintendents 
regarding combined offices and, if so, to what subjects do tbey ohiell.y r~late P 

S. Oomplaints have been made that the Postal signallers are not sufficiently 
trained. Is tbis your opinion P If the period of training is raised from 6 to 9 
months, will it still be possible to get suitable men to undergo the training 
without remuneration P If not, wbat do y~u propose in the matter P 

Would it improve the olass of Postal signallers if the Telegraph Depart. 
ment agreed to take a number of picked.. Postal signallers permanently into 
tbeir service every year ? 

'- Are there in your Circle any Departmental Telegrsph Offices whioh in 
your opinion should be converted into combined. offices? If so, for what 
reasons would you J'ropose the conversions P Can you luggest any principles 
to govern the openlog of Departmental offices and the conversion of combined 
omcea into Departmental and oiCB ver8a P 

Ii. Would it be a convenience to the Post Omoes if the Postal and Tele
grapb Circles were ooIM!ninous, 80 that you would have to oorrespond wi~b 
9ne Tele~ra ph Officer onlJ' ; 



QlleBlionl for IAe Oompt,.olle,., Pod OIJiOf~ 

I. What were the chief reasons whioh led to the decentralisation of the 
postal ~udit and aooounts work P 

II. Has the decentralisation proved an entire success and in 11' bat respect. P 
And relatively is it le88 or more costly than the previous Iystem P 
. lII. Is the present decentralisation sufficient or is it recognised thd in 

time there will have to be further deoentralisation ending eventually in an 
audit office for aaroh Circle P Should this last be a recognised possibility, is it 
likely to happen within the near future? 
. IV. Would the amalgamation of the Postal and Telegraph Aooounts 
OJlices oause any direot saving of work P If 80, in wbat respeots and to what 
extent jI 

V. What is the strength of officers attaohed to the Fostal Acoount. 
Department and their rates of pay P 

. VI. If the Postal and Telegraph Accounts Offiol'ls and the Oheok Office 
were amalgamated, would an inorease be necessary in the number of existing 
postal audit offioers P If so, wbat additional officers do you think would be 
necessary.P 

VII. If the accounts offices are amalgamated, in your opinion is there 
likely to ,he any great saving in the clerical establishment now employed 
in the three offioes P If you anticipate any, how would this saving be brought 
aboutP 

vm. If the aocounts offices are amalgamated; oould the. combined 
. establishments be aocommodated in the buildings now used bY' i the Postal 
Aooounts Department jI If not, 'what increased accommodation would be 
necessary and roughly what would you estimate the cost of this aocommoda· 
tion to beP . 

IX. Assuming that the amalgamation of these offices and the deoentralisa· 
tion of the telegraph audit and accounts work are sanctioned, do you advooate 
the formation of local audit offioE's in each Cirole, these offices doing both 
postal and telegraph work and having but one officer attached, or do you think 

,three or four oHicea subordinate to the head office would suffice for some years 
to come P Please give reasons for your answer. 

X. If the Aooounts ,Branches are amalgamated what rates of pay do 
you think the officers should reoeive P 

XI. If the aocountsofficcsof the Post Office and Telegraph Department 
·and the Oheck Office were amalgamated, . would the wOl'k and responsibilit,. of 
the officer in ,oharge be as heavy as that of an Accountant·General of a 

. .Pzovinoe p. . 
XlI. Generally. the Committee will be pleased to learn any.ideas you may 

have on this matter, and to know of any scheme you may have thought of. 

QueBtion, lor tke J)irector-General of the Po,' Office of I"ditJ. 
1. What measure should be taken to promote closer and more intimate 

relations between the Post Office and the Telegraph Department in the matter 
,of· combined offices? 

2.1·8hould a grant be placed at the disposal of the Director·General of the 
Post Office, yearly for all expenditure on fixed establishment of combined 
Ilffices P If so, how would you :fix this grant" 

3. Would you recommend that a grant should also be given to cover all 
eontingent expenditure on combined offioes P If so, how would you fix it P . 

. 4. ·Are you in favour of the proposal that the Local Scale of departmental 
rignallors (corresponding roughly with the native staff of signallers) should be 
~ecruited from the combined offioe signallers P 
. . It is thought that thiullangement would stimul.ate postal officials to learn 

, signalling, would afford good signallers the opportunity of remaining 111 
lignallers throughout their service, would make postal signallers more anxioul 
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to satisfy the Telegraph Officers and would improve the olass of postal 
candidates by reason of the better prospeots offered. 

It might be necessary to inorease the reserve of postal signallers some
whatin order that no inconvenience should result from the transfer of signallers 
to the Telegraph Department. 

5. It i. proposed to make postal signallers qualify by a 20 word test, so 
that a oourse of nine months would be required, and to give them an allowance 
while under training. Please ~ve your views on these proposals. What 
allowance would you propose and: what do you estimate would be the annual 
expenditure incurred In giving this allowance? 

6. Does the Post Offioe lose under the existing arrangement for working 
oombined offioes on average obarges? If so, how muoh did it lose during the 
past year? 

7. It has been represented to the Committee that complaints made by 
Telegraph Offioers regarding the working of combined offioes are not promptly 
dealt wIth by Postal Superintendents, in many cases beoause they do not 
understand the technical work. Would it be possible to arrange that all 
Superintendents of Post Offices should be instructed suffioiently in technioal 
work to enable them to deal with such oases promtly? This, it is thought, 
would prevent signallers from submitting incorrect explanations for bad 
working and would lead to an improvement in discipline. 

S. Can -you give a rough estimate of the cost of improving the pay of· 
postal signallers to the extent w bich you consider is necessary? 

9. In your opinion should the accounts and audit department of the 
Telegraph Department and the Check Office be amalgamated with the Post 
Office audit offices? 

10. Do you oonsider any measures can be taken by you to ensure that 
postal controlling officers shall take the same interest in combined offi"es 
work as in postal business proper? 

11. In your opinion could a large number of combined offices be opened 
througbout the country at onte without los9 to Government P 

Can.. you indicate what, Provinces or tracts of oountry at present afford 
the greatest scope for :opening new combined officee which would prove 
remunerative P 

Que8tiOtIB for the Examiner of TeZegraph 4.CCOutlt8. 

1. Do yo~ consider the present system of accounts-Divil!ional, Sub·Divi. 
sional and Signal Office-is open to simplification in any way i' If so, state 
generally in what direction, and illustrate your reply.Partioularly, are the 
certificates required to be submitted in support of payltlents and the accounts 
all necessary P If not, which could he abolished? 

2. It is understood that under the present system, vouohers for all pay· 
ments, however small, or certificates in lieu, have to be submitted tt) the 
Examiner. It has been proposed that vouchers under Rs. 10 should not go 
beyond the Divisional Superintendent, who should satisfy himself as to them, 
destroy them and submit instead to the Examiner a oertificate to the effect 
that he has examined them and approved of the payments they support. Wha.t 
do you think of this proposal and what form of certificate would you suggest P 

S. You have suggested that Public Works Department graded aocount· 
ants should be attached to the office of each Divisional Superintendent. Specify 
what particular ·duties you would requil'8 of suoh men and are these duties 
Buch as, in your opinion, an acoounts olerk trained in your office cannot 
perform? • 

4. It is under contemplation to introduce eigbt TelElt,"Taph Oircles, corre
sponding with the territorial limits of Provinces, 'each Cirole heing divided 
into four or five Divisions, thrse Divisions then to be the unit of charge and 
Sub·Divisions as now oonstituttd to cense to exist. Do you consider that with 
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suoh an arrangement, each Division willatill require a Publio Works Depart
ment graded accountant and that the benefit to be gained would be oommen
surate with the cost P In answering it must be remembered that under the 
proposed arrangement there will be about 89 Divisions instead of 240 a. now. 

5. What control have you over the audit and accounts work of the Cheok 
Office'P Are you in any way responsible for the oorreotne~ of the accounts 18 
submitted by that office P Should it be deoided to abolish the Check Office 81 
a separate charge and to place it under your control, , what extra assistance 
would you require P -

6. In your opinion is it desirable to decentralise in any way the work 
now done by the Check Offioe P The Post Office have decentralised their audit 
and accounts work and have three separate offices at Calcutta, Nagpur and 
Delhi under Deputy Comptrollers who deal with the inlaud postal work. Is 
it feasible to decentralise the inland telegraph work in a similar way P In 
your opinioll would such an arrangement faoilitate disposal of work and be 

, a convenience to the public P Would it involve much extra cost P 
7. Please give statistics sbowing the strength and cost of your office 

during each of the last ten years. In your opinion is the acoommodation for 
your offioe suffioient P If not, what additional accommodation is required P 1>0 
you tbink that an increase to the staff of your office will be necessary during 
the next few years P If so, say roughly what this inorease probably will be. 

B. Please submit a statement showing-
(a) The sections and sub-sections into which your office is divided. 
(b) The work done in each section and sub-section, stated generally. 
(0) The number of men in each section and sub-section, disfmguishing 

between aocountants and clerks. 
9. Could the work now done in your office be decentralised P In your 

opinion, if the Circle scheme be introduced, would there be any advantage in 
such an arrangement, and would it involve muoh extracos~? 

10. Do you think the present system of storea accounts can be simplified, 
in any way, and are all the forms used neoessaryllnd suitable? 

11. What is your opinion on the present method of accounting for line 
maintenance stores? Is a numerical acoount all that is wanted, and are the 
store aooount forms kept by Sub-Divisional Officers entirely suitable P 

12. Have you any remarks to make on the existing stores procedure of 
the Department, particularly as regards accumulations of storea, freight 
charges, and articles in depOts and Store Branch agenoies being lost sight of P 

13. The existing prooedure of each Store Brauoh agency sending Its 
separate store accounts to the Superintendent of Stores lenda itself, it is 
believed, to stores at Store Branch agencies being sometimes lost sight of when 
the Superintendent of Stores has to order the issue of stores. Do you think 
this would be obviated if Store Branch agencie9 sent their store accounts to the 
nearest stores depOt to be there inolnded in the balance of stores reported to the 
Superintendent of Stores ? 

14. If this were done, would it not be advantageous if Store Branoh 
agencies. reported to their store depOt whenever tiley rec-:ive or issue stores 
(by sendmg the stores depOt a copy of the store voucher which already haa to 
be made out) iustead of only repol;ting their receipts and issues monthly, 88 at 
present? 

15. Under existing procedure the Superintendent of Stores is responsible 
for the Store Branch portion of estimates and for the expenditure incurred 
against this portion of the estimates. Is there any reason to think that this 
dual control over the expenditure alminst an estimate te~ to extravagances P 
As Rate Lists of stores are issued: would it not be possible for a Divisional 
Huperintendent himself to price the stores he wants for a work, freight ohar~es 
being taken 88 a percentage on the value of stores, the Divisional SuperIn
tendent afterwards being respon81ole and accounting for all expenditure on a 
york P Would such a change be advantagecus P 

16 •• In your. opinion is sufficient use made of ,Railway Stores depM.a ? 
Would It be pOBSlble for the Telegraph Department to stock onllsuoh Itorel al 
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are peculiar to the Department, obtaining all general stores by local purcbase 
and from Railways who would be advised of probable requirements i' Would 
tbere be much economy in such an arrangement, and would it reduce to any' 
great extent the stores balances of the Telegraph Department and save freight 
charge. i' 

17. If the Circle Sclleme be introduced, do you think a store dep6t 
should be formed in each Circle, or what arrangement of dep6ts would you 
suggest P Further do you think tbe offioers in each Circle should be instructed 
to indent on one dep6t, it beilJt;: left to the Dep6t officer to arrange for the 
supply of the stores P . 

18. Do you think it desirable for the Superintendent of Stores or an 
officer working. under him to inspeot store dep6ts and branoh agenoies, instead 
of this duty baving to be done by the Deputy Direotor of Construotion, a 
Divisional Superintendent, or a Sub-Divisional Officer, as at present P 

19. It has been suggested that the present arrangement of appointing 
a Divisional Superintendent as Superintendent of Stores is not suitable, and 
that a separate Stores Department as on Railways, manned by men trained 
in stores work, is disirable. What is your opinion on this proposal P Jf you 
think the formation of a sellarate Stores Branch is neoessary, wbat do you 
consider its Btrength and oonstltution should be P 

Do you maintain proper Capital and Revenue accounts for the Telegraph 
Department P Would it be an advantage if the }Iresent head" 16-Telegraphs" 
were divided into two, (tI) for Capital, (b) for Revenue expenditure P 

21. In what respect can Superintendents of Divisions exercise audit con
trol over signal offioe cash accounts which you cannot, provided of course 
sll sanctioDs of Superintendenfs are attached to the cash accounts P Do you 
oonsider the signature of a Superintendent of a Division on such cash accounts 
is necessary and. if so, why P 
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APPENDIX C . 

• 
DISTBIlIUTIOlf OP OPl'ICERS l1NDBB. THB ernOLE BOllum. 

~tp.tement A. 

.Due"hutto" of f/,ueel.1l o/ftc." (MIll 8uh·Jill',tall' 8UPM'"t,,,lleN/, (General)," IA e Cirel. 
&Ae,. •• 

Di ... t .... Geuera1. • 
Deputy DIreoIor·GIllera1 

DireoioJl '. 

D~ut1 Din"""" • 
Chiof Superi.tenaeutl • 
Superinte.dent for TraIL 

d " P.L 

TOfu. 

s.~.tenaODt for Wark· 

Sa~toudentforS_ 

Saperintendont for Chouk 
am ... 

Superi.tondat for ICIea
vloiau. 

To'~ 

1 Direolor.Genoral. 
1 Direoton of l'ra1lio 

and CoD.motion. 
E Direolon 01 Cirul.. • 

B 
6 
1 
1 Superiate.aeat for 

P. A. 

.. , 1. Tour. . -.. 
1 

1 

1 

1 .. 

" 

SaporiDtouae.t 
Worksbopl. 

for 

~ .. 

1 
2 

8 

1 

1 

Other Buperintonaento 89 
o.a Anl, •• t Superia. 

Superlntenaenb for 88 

.. dale on Be. 700. 

Auloton\ Bnper!.tenaent.o 68 
an RIo 660 ODa I .... 

TOTAL • ... 

• 6BAl1D TOTAL ... 

89 

68 

101 

Din,ioM ODd OIB .... 

TOUL 

Auittant • Superin. 
toDde .. ta. 

TOTAL 

7. Bub-A •• i.hnt Supor
IntonaOD," (Genora1) 

In GRAND '!'OrAL 

... 
es 

12 

1 

88 

us 

Thoro will be ao suporiDtonaent 
for Traffio and 'ne .p~iDt
ment tbOl ab.orbea will be 
.titisod iu providing the oillhtb 
Vitole Director. 

Tha I/reoon{ Superi.tenaa.t'. 
appOIntment for obarge of 
8Ior •• to be abolished on ap· 
pointm •• t of a opeoial Stono 
Offioer. 

'the preseDt Superintendent'. 
appointment for cbarge of 
Vbook Ollio. to be .boli,hed 
on appointm.nt of a Deputy 
E:mmiDor for Obeok om ... 

The pro.nt SuperiDtondent'. 
I - appointment for obarge .1 

Eleolriaian 10 lie abolished oa 
formation of the .. pante 

.. TechDioal Branch. 

ODe appointmeat of A .. i,laut 
SnperlntendeDt. lot grade. to 
be abolished on formatiollof 
the .. parota Teoh.ioal Bra.ch. 

Four Ani,tont SupariDteudenta' 
appoiDtmontl to be .boli.bed 
011 formatioll of the leparate 
Toohnlaal Branab. 

The.. 61 oppointmeDto will be 
cll.tnbotod .. follow.:-

II for Aniatonu to Dlrooton 
of T",ma an4 00 •• 1r .... 
tino; 

18 for Aaiatoata to tbe Diri· 
.Ional SuperinteDdents; 

llS for I.VI T ..... i ... 
lpeoial ODDitruatioll 'Work, 
eta 

es POD. Sub-A"tont Supenate .. • 
aeota will be aboorbed for tb 
8_ Bru.h. 

ThOll es will b. dinded thus :
eo for A .. iltaoh 10 Dm.toaal 

un. 

SuperiDtenaeD" 0 

8 for p.......w AooIIluto to 
Ciral.Om-



Statement B. 
B",lIIli" 01 tie "tl.i".t".eilHl .fIIl ... e.IO., 0Ji«" of ,A. rel.".pl Depll"_" 
Out of the 101 appointments tenable by the Superior Staff of the Telegraph DepuimenL 

jt is proposed thot two (Superintendent of Stores and Superintendeat of the Check Offioe) 
.howd in future be held by outsiders, anli that silt should be traDafenecl te the TechnicU 
:Braoch. The ~opoeed grading of the remaining 93 appointment.· is shown iu the tablllar 
statement below aad compared with the grading of the mlting 101appoiDtmenta. 

1 DI~DuaI • 
1 n.""1 DirectDr·Geoual 
I Direaton • • • 
1I DepDty Dlrec:lon • • 
I Chief SD ... inteadenla. lal 000 
' .... 2ud •• ~ 
!l3 SDperinleodonla, 101 grad. • • 
18 .. iad •• 
\I AoaiaIaDI SDperin!eDdento, lsi; gnd. 
19 a • lind .. 
11" .. 8rd" 
l' u '1 -MIl " 

101 

• 
9,000 
2,000 
1,800 
1,600 
UOO 
1.260 
1,000 

860 
'00 
660 
.00 
860 

...... 
• Di-, 10& eJa. 
I .. Ind.. • 
B • ''''. 8 hi ... • • 

11 8nperiDIeodollto, 10& pdo 
11 a lad •• 

• 

8 Aooiatut 8nperiD\eoiImt., lol grod. 1'.. • Ind. 
11., ........ 
13 .. .. Mia. 

Statement C. 

'. 
• 

•• 
a.ooo 
1.160 
1.000 
l.f6O 
l,6OO 
1,000 

860 
100 
660 
~ 
860 

lJidri6atio" ill ])i,,;nou ""d., II .. Circle BeAu .. of '18 .-bri.,.IIl. (.1., 18 ..bail'.111 8.,.. •. 
t.rad."Ie 4"tl 60 &'b-.J. .. iIt4", 8.p.riaeelllltiaU (cr-wl). 

~ 184 Dlridou. 

B...,al 0.,.,,1 •• 

kipon m.ision 
bongpur ~ 

leuu.. .. · · jseliog t. · leu Ita OJlioe · · 

B..",.y o;,.,le. 
bod Dirioi.D. • 

19aum • · bal - .. · hi .. · · bay Oftioo 

B ....... 0Srcle. 
"yab Di'filion 
'DeIat .. 
-JIIl1· .. 

A 
Xi 
)( 
)f 

Ba 
oaJ .. eia .. 
lIgoon B 

· · · · · · · · 

· 
· · · 

Tatal 

· · 
· · 

Total 

· · · · · 
Total 

O .. ...z Prooiru:" Oircle. 
Aime. Dirision · " ubbulpore a · · · Nan>ur .. · · · 

ToW 

Gnad '-IaI of ~ columa 

0 

• 

· • 
· · • 

· 
· 
• 

· 
· 
· · · · · 
· 
• 

· 
· 
• 

If_. -.. vi. CIroIoo_~ of • I I -to. 

R __ B..,al Oi,..,.. 

• Cbi~ DirilioD · · · · I 
3 0- .. · · • · I , Dibragub .. · • · · • ... Bbillcmg .. · · · I . 

-- TaIaJ · ... 8 
". 10 

MGtI ... 0;,.,1. 
J!6llgoIo", DInoIon. • · t 

I c.Jj.,.\ or Kuagalon. • · • I Mad_ • · • • • S TricbiDopoly .. • · · 8 
I V"_J>&tam • • • • I ... 1ftdru OJliol · · · ... 

rotal · ... I. ... 10 

Loh .... 
PtHfI/IJ Cw.,le. 

Dirioloa • · • :I Qu.u.. • · · 8 
3 Bawalpiatli or Plthe_ • · · • II 8ri_ .. • · .. , 
1I U mhtllo or DoIbi .. · • s 

Total · ... 11 ... 11 

U.iUtI P.-i_ Oirel •• 

!li:'habad 
DmIIoIl · · • · • • .. · • · · • I Luokno. .. · • · · t 

II ili- a • 0 0 · I - Apa08iao · · • 0 ... ... s 
TaIaJ · ... 8 ... 38 60 - Gruul '-IaI fIf til ... I_ · b •. 

G ruul .tal of bolb oohuu. . 18 



APPENDIX D. 

DJ8TBm'UTJOlf AD lUTES 01' l'A'I 01" OLIIBKS 'UNDER THE CntCLE SCHEll •• 

Statement A. 

Cwole and D'~l clerk' proposed rates of pay and numz,e,., . in eacTa 
grade. 

KAIlua. Ra. PUHIAB. Ra. 

Head Clerk 160-10-200 Head Clerk • • 150-10-200 

1 olerk on 100-10-160 1 olerk on • 100..:.10 ..... 150 

8 clerka on 80-~100 6 clerke on 80~100 

'I 
" " .60-'-80 8 

" " . 80-~80 

8 
" " 

4Cl-'-60 8 " .. • • 4~-60 

'I 
" " • • 80-2-40 8 

" " • So-2-40 

llOIiBolY. 

Head Clerk 160...;10-200 lluall .... 
• 0 

Head Clerk 0 .200_10-~1i0 
1 olIn-k on 0 100,-10-160 

S'clerks on 0 100-10-160 
6 olerka on 0 80-'-100 

6 
" .. 0 80-4-100 

'I .. .. • 60-'-80 
10 " .. ' 0 80-'-80 

8 II " 0 400-4 .... 60 
400_''':'60 9 

" " 0 

'I 
" II ~0-2-40 

llIlNQAL. 
E ... 8TBaH llBllG.lL. 

Re8il Clerk 160-10-200 
Head Clerk • • 200-10-260 

• • . 
1 olerk on 100-10-150 

J olerk on 0 106-16-150 

40 olerka on 80-40-100 
8olarkson • 8~100 

8 60 
, • HO 8 " .. 80-4 80 .. " • 

'I 40--40-60 8 ." .. • 400-'-60 
II .. 0 

'I 8o-!-400 
3 " " • 80 .. 2-40 

" " • 

U I1TIID P&OVIHOIII. CBNTUL PaoVUIOJI8, 

Head Clerk • • 0 160';"'10-200 ' Head Clerk • 160-10,:""ioo 

1 olerk on • '100-10-160 1 clerk on 106-16-160 

6 olerks on 0 • 80-'-100 20lerks on 80-40-100 

8 II .. 0 • 80 • 80 S II " 
80 .. 80 

'I II .. • 0 40-'-80 6 " ... 0 • '~80 , .. 'N 0 0 80-2-40 I 
" • n -. SQ-1-iO 



-~ 
Statement ]I, 

Statement ,lwtDtng umber oJ ererl. reiltMed for officII qf Dif)iIioMl Superi ... 
temltnl,. 

MdUI CIBOLII. PUNIIoB CmoLL 
Bangalore Division • 8 Lahore Division • .. f 

-Calicut or Kangalore Division • 8 Rawalpindi or Peabawar Division • II 
M.m. Division • • • • 7 Srinagar Division • I 

. Trichinopoly Division • .' II Quet1a DivisiOll , II 
VizagapatAm Division , , II Umbana or Delhi Division Ii 

TOTAL 23 -• TOT.t.L , I. - -
:BOIIB.t.1 CIBOLL BUB .... CIROLI. 

Ahmedabad Division • , II Akyab Division • • • :Belgaum Division • • Ii Kindat DivisiOll I , 
:Bombay Division .- . 7 Maymyo Division II 
Karachi Division , Ii Moulmein DivisiOll 8 - Rangoon Divieion 7 

TOTAL !It -- TOTAL , II 
:BIK9.t.L Cmou. -

BAm .. BneAL CIBOLIo 
Bankipore Division , , , II 
Calontta Division , 7 ChittagoDg Division Ii • 
Kharagpur Division II Dacoa Division , , II , , • Dibrngarh Division Darjealing Division 1 Ii , , 

Shi110ng Division - , , , Ii 
TO'J'.t.L • 19 -- TOTAL 110 

UJimD PBOVINORI CIROLI. -
Allahabad Division Ii CBIITBAL PBOVINUM CIaoLli. , , , 
Agra Division , , II Ajmere Diviaioia • , 8 
Luoknow Divieion • • Ii 1 ubbul pore Division • 
Meerut DivisiOll , • Ii Nagp1ll' Division 3 - -TOTAL , 10 TOTAL 9 - -

Statement C. 
Propa.it/Oft ItG/",.,,1I ,!"wing 1/1, propaletl rld..,tifHI ill tM el"ilJlll, p,oft .. 1l "'",01 

"liJlJlill/l",tfll, of tM IJirecliOft • 

• 

1 Chief Clerk 900-~ H .. D 816 
1 Clerk . ~lo-t60.. 181.8 
• Cmu 160-10-Il00... 187-8 
S ,. 1~10-160.. 187.8 
8.. 80- 6-100" 95 
8.. 60-6-80 .. 75 

11· .. 60- I- 80.. 51-8 
18.. 60- I- 60.. .1 .. -

Cl ..... 111 8"a6"."._. 
Be. A. 1'. Be. Rio 

816 0 0 1 ChIef C1 .. kSOO-IlO-400 H ... 815 
ISf 8 0 I Cleru 900-10-160.. 'U.s 
661 8 0 
'1180 

, .. 1&0-10-100.. 18J-8 
6 ;, l~lO-16O .. 11'" 

760 00 
60000 II H 

890 0 0 
86600 r .. 

• 60-&-100 .. 

• 40-+- 60 .. 

110 

66 

Rio A. 1'. 

81'00 
67100 
760 0 0 
1187 8 0 

4060 00 

881 00 

M Toial • 6,4092 8 0 ~ 'l'otal .8,lH80 

19 Peon ... 4 HeuIaI1I:otabJiJhm ... t 189 0 0 16 P_ ... 4 HODwl Botabliahmenl moo 

GIIAD Tooru, • 6,881 8 0 
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Al'l'ENDIX E. 

POWERS OJ' SANCTION OP THB DIRECTOR-GENERAL OJ!' TELEGRAPHS. 

The prorieo that .. notion. are within Budget pron.ion it to be understood in all cues. 
-...,--------------...,.---------,----.~.~-.----

II .. 8ubJ .... P ..... Dt power. PropMecI. 

--------------1----------1---------
I E.lim.to. for .... troollo. of telegraph lin... wholly R •• IO,oro ror ... h wo,k 

obargoabl. 10 Capilal. , , . 
• B.timateo for noonltmotion of T.I.graph Ii ... , .harge· 

able "boUl or partir to Capital. 

• Supplemeotary or revilPd IfItimatei lor oon.trootion 
or reconltruo\ioD of Telegrapb liDeI, ohargeable to 
Capital. 

, I.timatel fur eonltrnatioD of additione to and for 
r.p.i" of bulldingo \0 b. "" .. uted by Poblio Worko 
lJopartmOIlt. • 

6 Now .ioll bolldingl. i •• luding Addition. 80d ropal ... , 
to bo Ixe.oted bl tbo lI.bli. Work. D.partmeut, .alld 
GOIUng more thlD Rio 1.600. 

F.lI powen, proTided-
(1) tb. amount obarg.abl. \0 Capital 

doe. Dot esoted al. 20.000 ; or 
(8) th. ..tim.ted totel outlay i. Ie .. 

tban i of lh. original DOlt of 
oon.traotion, i .•. (at the auu.med rate 
of origina1oonltiruotioD It'll than 
RI. 'in), R. 160 per mila; or 

(3) tho len~th of lillo propoood to be 
rooomtmotod or repaired ia Ie .. 
th.1l 100 mil ... 

T.. por oent. beyond' tb. ori~in.1 
IIlnatioD of Government, provided 
luoh additioDal 'charge doee DOt 

Doeod B •• 80,000. 

Ro. 2,600 for •• oh b.ilding 

Admill;.tretive a""roval up to the 
lim;t of R •• 20,000, 

6 E.timatea for e.n.tru~llon of, addilion. to and r.p.in BI. 8,600 for •• ob bolldiog 
01 bulldingo bem. 00 tb. boob of tb. Tel"llrapb 
DoparlmlDt. 

r Purob_ of hnildingo BI.2,600 

8" 80.000 for each work. 

Full powera. 'Provided the amount 
obarg+'sble to Capital doel! not exoeed 
R •• 60,000. 

Ten per cent. beyond tll8 onginal. 
'800tion of Government, proYidttd 
looh additinnal ehlHKtl doe. not exceed 
Bo.60.ooo. 

To remain unchauged. 

Ditto. 

Ditto. 

Ditto. 

• Fal. or di ...... II.m.ll! of hnilding. Temr..rary buildings ereoted by the Full powers in the oase of temporary 
'I e egra.ph Depariment and parma.. huildin"a erected by the Telegraph 

• IMim .too· for JOpal .. to th. ..toting lin.. or for 
_It"",lioo, ebug.abl. whnl1y 10 Re .. IlOO. 

reo 

10 Pu"b ... of onuollT ott .... . 

nent buildinttl not in the book" of Dp,~rtm.ent. In the eAse of permanen' 
the Publlo Work. Department, GOat· buildings not on the book. of the 
iog 11& 1,000 or I.... Publio Work. Uepartmeot full 

Pull po ..... 

Full pow... ooder peragrapb , of 
AppeDdix 30 to Volum. II, Publio 
\Vol'k. D.partm.o! Code. 

powen where the buildiDge co.t 
Ro. 11,600 or I .... 

(N.B.-No building, .ithe. permo· 
-oeD' 01' temporary. 8honld be 1lI0id or 

dillmantled without l'efereoOe fire\ to 
\he 10 .. 1 Publio Worko Il.pertmont 
to a"certain if tbat Departmen, 
r.quire it.) 

To remain unohanged. 

Ditlo. 

11 PUJOb ... of BIl~li.b ltor .. in I.dia (d.... not in.lud. i'ull pow... uDd.r paragraph 2 of 
App.ndix 80 '" Volum. II, Publio 
Wor" D.portment Cod •• 

Ditto. 
boo .. and ae".pepon). 

il P ... ba .. of llotionery IoNnl . , Po..... to regulate tho ... 1. and 
permit pUl'ObaasR in those 0I'I1E'8 in 
.. bioh tb. aUf,ply of 8,IiOO of 
• kind whioh it • not oony,poi~lIt to 
pi ... in the hand. of tbe 8tation •• y 
Offioe II .ho"l1 '0 be necellary. 

Power to regulate the aaale alld 
ta.nction puroha8P8 when tbe 

• lU:pply of article8 of a kind ",biah 
it 18 DOt aronvenient to pla.ce in the 
bandl of the Stationery 01608 i. 
.hown to be necessary. A.IIo email 
purcha"eII in other e&aeI, .u~jed .to • 
limit of HI. 60 for eaoh mdtnduu 
parobaBe or purob8.188 of the .me 
kind of materi.!. 

Pureb ... of \,0011. aod periodi...I1 ,.ublbbed in and oul Full po"e .. lo amogo "Uh Suporio. To ramain uoohanged. 
01 lodiA. Ioodent of Station.'1 for .upp!y. 

18 

I' i'arob ... of Rail"., Tuilf pam,.bl ... (Coaobing alld rau po"." . Dirootoriu and oloher limn., publlaa
tionl to be included udrr tbie pow or. GGod.). 

16 Puroha .. of li .... 1colo 

18 Porob ... of .\ana f ..... oth •• Deparlm.... , 

If Sal. of u" .. "I ... bl. and obovlft. ,t_ 

• Can be aut.horised ander pawn for To remain UDChaDged. 
punhaaing l;oraL 

Can aathorise UDder power for por
ualiDB .wrea. 

• Full pow ... I bul "ben the .... 
Mults iD a lON of oyer Ra. 20,000 
a report .bould be mad, for lh. 
InformatioD of GoverDweDS-

Ditto. 

Ditto. 



POUJer-. of .anctioll 0/ 1M Di,,~clo,.-G~ller'iJl oj 7'~I~gf'tJpAl-(oontd) • 

••• .. -

19 Snlpensio1ll .. t'Plhcnatiuu". and ditmiual. 

F..u _.... "ilb tb ..... pLlon of 
JlIOIIlOli- of om .... to or .hOYt 
the .. nk of BlIperintendonla .bi.b 
roqnl .. lho .. notinn of tho Gon .... 
monl of India. 

• PoU po ...... ngard. eolabliahmmt 
appointod by tho UirootDroG .... L 

....... 
PromtttiOBl ..... 
Ma, _ole aU .nbordi •• t. 081 

bo' not 10 .ho .. nk of Aaoio 
S.porin .... dt.l. 11'1 .... 
.I.ooiltaDt Snporinle<d .... eiai. 
rank. 110, _fer .... poq 
081 .... hol_ Ih. l1li1" of a DiN. 

Su.ponaloa ...... 
lI.y 'IIIpOnd ..., ofBotrw below 
...... ol.o;_r. 
~ati_ aud oIiol1l'-'o._ 
... u _ .. regard. _labl .... 

• ppoillled by the Di .... IAIroGtn ... 

1lO a.ntion'in oemoe of .11 om ..... paloding gueUed 'ull po..... • 
oOiee.... in the IUperiOf' .tabli.hmen' OD a\ta,ininl 

• To remain nooh.npd. 

the age of 65. 

21 Appointment. held by oIB ...... 1101 di",oll, appointed by 
the Goyerm •• t or India. of .. hioh the 1"'1 i. ohanged. 

8S Witbholding of pededieal inorementa f ...... olher than 
mini'lariat or menial officers.. 

If the inonmhonl of an appointment, 
tho pe1.f .. hiob 10 ohonged, p •• f ... 
to relo,n hi. old 1"'1. hill power 10 
.DOIion hi. doing... lb. obaDgo of 
Ibe po,. of tho appointment hoing 
poolpooed till b."""tat oIB ••• 

Poll po .... iD tb ..... of om.... not 
direotl,. appointed b,. the 00 ...... 
mant of ladioo. 

28 P.yment. of sal.,io. of oDioon other than gasottod... Pall po"on • 
lhelaet .. ".kiog da, If tho S,..' Ii" da)'ll of tbe month 

,followillg are publio bolida, .. 

• · . 
26 Grant of .barg. allo ... n .. to Aui.taot 8operintoadent. 1'.11 po .. en .. itbin tho limiting oeaIe 

for holding Superialeadonlo' cbarg... laid down • . 
96 Appointment of Sob·A.;.lant Superintendent .. lol 

2nd gradel. lle .. r.1Iiol. 
and 

26 Gr.ot of Sub·Div;aionai allowanoe to Sub'AMiotant 
Superintendento, Goo.ral Ii.,. 

Witbi. Ibo "DetiDnea Dumhor 01 178, 
inolu.ding nperinr oflicen, the ... 0-

lionod namhor 01 "biob i. 101. 

Poll pn1FOr to ,..nl an allo.au.. of 
Be. 80 per menoe.n 10 U ppor Sol> ••• 
dinotoo who are In oiaarK. of S .... 
DiYiliona. 

27 ADnnal ineromenta to Sub·A.lillant Soporl1llondento, ht Fall pow... • 
and2ad gm ... • 

28 G.aal of o,..iol inmmen! to Snb-Auis6,nt Soperin. Pnll p .... n. ..bj'" to tho limite 
tendeDtl. lit grade. Generol liat. ...... rib.d. 

29 Appointment of S.b·Adi .... nt Superintenden ... iYoJIio r.1I po...... within the oanotiooad 
list. numb .. of 10. 

80 Appointmar.tlof T.legraph M .. len and IigoaIlen • Pull ........ 
nomber. 

within tho .nolioned 

81 Grant of obarge allow.n .. to Telegraph Maoter. (per. Fall po"... ribia tho oanotlDnod 
manGnt and temporary). ..It'll and graDt-. 

82 nemoa.ration of Telegraph ){as\ora .mpIDYo~ io Ihe 
teebDj('al manlgement of railway and Don .. derar'men'a1 
offiOPI. 

• 
33 Employment of Telegraph MAllon or .ignall .... OD eon. 

olruation dDIy. 

86 Promotion of oignall ... from grad. 10 ~ 

85 Grant of donble inoremenl to •• iaaollor alter the 
expiration of a second year in eBIPI where the increment 
ia .topped b •. t Dot aboolutoly forfeitod. 

88 Appointmenl of Dative inlpooting signallere for In· 
.peetion.ol rai1_y .igoal oJIioea. 

Foll pa.... to .... nt obarge aUow· 
AD_ np 10 a lilOll of Ro. 18,000 I"'r 
aDnum • 

FIlU po .. e .. · · · · · 
Ditto. · · · • • 
Dilto. · · · · · 

Full ....... on lDob rate. of ,.r AI 
may from time to time ho foaad 
.uitabl.. on oondition tbot ID .... 
_ ohalllDob ..... n...t tbot of 
• GonomI eerrioe signallao of tho -gallo. 

Dhlo. 

Ditt ... 

Ditto. 

DIIIo. 

1'.11 po ..... 10 appoild Bab-A_i. 
Supmutoodoato. Ii .... raJ L;8I. "i 
lb • .....ti.aod .t ... "h. 

Po ..... will depend 08 the d .. 1 
_rri.ed _, OR ....,..p. 11 of 
Bopon. 

To ...... in aaohan god. 

Dillo, 

'.11 PO"" to .. I ... MId .... 
Te.ph lIuIon to TntIIie t 
Auiotaal S.psriDleDdeDta wilhb 
_Io .. i I&roaglb. 

P..... ..ill depODd on tho deel 
orri""" at... pangr.pbo eo. M 
86 of tbUt Bepon. 

Di&to. 

Po_ will depend on Ih. dooisioa • 
to oa pOlllgJapb 80 of thUt Ito,orl 

To remain aaelutap4. 

run ........ 
To remaia nna::e! oeept tbat 
.. nrd ••• but DOt a atel,. forlol~ 
obonld ho ""Poagod. , 

PuU PO"'" on .... b nl .. of po, 
lDay fro.. lime to ai.. be fa 
..itabl.. oa oondilioa lbat Ia 
_ abeD ... b rate. ...... Rot. 
porm_ 

S7 ADo"onoo for training oirilian signeD .... Fnll po ..... to,..ut Rot. 10 for MOh Por lb. wardt ·'Din ... onlht" tubatl 
pupil IraiDod·1ri\hia nine moatha • tho proIOribed period of ...... 1 .. 

88 Appoinlment of AocoDnt.nle. 6th grad. • • p..u....- on tho __ dation To....m ....... aged. 
of tho EDmiDer of Telognpla AD---



POIHf'tI of'tmCtiorJ of fhe Dwector-Otmlfl',11 of TeZegraphl-(oontd.). 
:.... --;--------------,--------=--~--~--=--- - -_. 
"'" 1Iabj.... --,..... -. 
--~--------------------~---------------~---------------.. Minimum pay of Be. 80 10 an Anennnta." "h pads. On 

pmhMioD. 
In .peoIaI _ on u. ...... mm8llda. 

lion of lha E •• miner of Telegraph 
Anennnu. 

PrnmoII0D8 of Anennntanto, 4th, 8rd a.d Ind grad .. 

Preoldenoy .Do ...... 

• FnD powen, on lha I8OOIIlmend.tlon 
of u.. Eramin., of Tel.graph Ao
oount.. 

• Full powen • 

•• To olli .... oWionod .~ Calcutta and 
Bombay. including Euminer. Dep;;;;' 
and Alaillan' E:.amlnen and i;: 
_nlant., in IIOOOIdan .. .nu. 151 •• 

G .... I of an hononriam _.n .ftIeer far opealal work POWOI'I" laid dnwn in Ciril S.rrioe 
and permiooion _ .... in f_ Begnl.Ii.DB. Articl. f2. 

Granlof pmniaion 10 an A.ml •• , S.perintend.nl. 4th 
grade. 10 pue an _minaUon by Ih. low .... t •• elard in 
any ....... nIar oU1er lhan Hi.d .. tonI. 

(b) Refoad ar forfeilnn of • 

(0) Befond of dopooila nloh haft boon nnclaimed 
far a period n...cung ~hNo Y08 ... fler ~h. .... 
fond boeame admiuib... . 

Fnll po ..... whon the Aaiatant 8.per' 
i.lond •• t is emp1orod in a diat,iot 
whero H ind.olan; 18 nol .poken. 

F.lIpo ..... . 

FoDpo ....... . 

411 Bent of...... nol opooifioall, pmvided for in Iho 11'.11 po ..... 

" 

5. 

BadgeL 

Beat of bulldi.go._ be.oed ... rtly .. olli ... and ... rtIy 
..... Ide ..... 

om.. .... mmed.tIon for Divi.tonal 8nperl.lond.nta in 
huUdlnl!" _ted by Ihom. 

0fB .. _moil"'on for S.h·Dlviaional Olli .... 

Grant of reward. lor epeclally 00._ and moritorioDB 
eerri_ 10 oBi.... of u.. Depanme.' other than 
..... Iod .1Ii ..... 

Aoinal ed", upend it... inonned In worki.g poetal 
oomhlned oftIaej. 

Granl of li..m. and warm c1othi., _ ",-orell and 
oU.er Ioforlor _10. 

Adm;"; .. of penGno _the .. porio. q.alifyiog .. mo. 
.fter tho ago of 16:JOUOo 

G_I of oompenoalion whon ~ ... t ... are nol ... U.bl. 
.. m.mbe .. of u. •• ignalhng oatabll.bmenl dnrin, 
_poral7 porlod. of ob ..... on deputation. 

u ... , of oomponoatioll for doarn_ of lood 

Gran' of upoIIUII all ....... to T.I.llftPh lIuto •• and 
oIpa1 .... employed in _po .. :, olIi_ 

'; .... 1 of food .Uo...... to Iiluropoon and B .... i •• 
oipall .... 

the sanotion of the GONmmen~ of 
India is neoesaary' "hen the hCRUe 
i. inlond.d to be nood parlly at a 
reaidenoe by the offioer in oharge 
• nd parlila. his olli ... 

Fnli power to .... ollon ron~ for tb. 
oBi ... UIa. 30 PO' me ...... In lpooial 
(8" it may be niaed to a maximu.m 
of B.. 4;. 

lI'un powor to ..... Iion .... t up 10 
al .• 26 por m.D88m or hell Ibo ronl 
of &be wbol. he .... whichover ia leaL 

N.po ..... 

PuU power tt) aanotion ohug •• to he 
d.bited by tho Pollal to the T.lo. 
IIhph Departm.nl. 

run powers u laid down in para-
1I"phl 297-241. Chapter p. To\o
graph Code. 

Fnll po ..... in _pooI.f oftiaoro n.der 
hie orders who are not, .ppointec1 
dirootly by tho Go .......... , of India. 

Foil POw..... pro9idod Ih. poriod 01 
abdnoe doeI DO\ esoeed two montha.
Telegraph Cod.. Chapter p. para· 
graph 161. 

lI'uU pow-. onbjeol 10 tb. Umila 
• peei6 ... in th. rnkl in th. 'lelograph 
Ced .. Chopl •• p .... .-ph 168. 

lI'on powen .t tho nlN &i'0Il i. tho 
Cod. But.., Chapler p .... ragraph 
141. 

lI'ull po .... al Ih. _ &i- in lb. 
Oodo hnt ... Chap,"r p. partIII".phl 
168 and 168. 

Di~ 

Ditto. 

Ditto. 

Di!to. 

Ditto. 

lI'uII pow.. 10 6. the .m .... 1 of 
• ....my required from eleoaoo .1 
olli .... who an required 10 foroish it. 

To remain UD.ChaDged.. 

Ditto. 

:ruD po"_ pro-rided-
(II) tho ronl 01 tbe hnilding d ... 

nol.,.....a Bo. 100 par _Doom' 
lb) the Budgol grout .ud .uot-' 

.. oot for 6,ed ",lablisbmenl 
and .... t ;. Dol esoeedoa. 

lI'ull po ...... p.ovidod-
(II) tho tnlal , ... 1 of tbo building 

dOlI not exceed H.. 100 per 
IneDB8m . 

(b) ~b. Bodgel grant for 6.ed 
OIlabli.bm"I and IIDI Is nol 
• ....aod. 

In pIOporliOD 10 .,... ooonpled _y 
..... u.. ronl far Ih. oflieO and for 
'he rnideo.oe. 

To remain uncbanged. 

s.. No. 4f ahoYO; .... _graph 01 
the RoporI, relating _ the .boli"on of 
8ub-Diyiliou. 

Pull pOWBrlll up to a lD.IIoJ:imam of 
Be. 60 in ... h ..... oubj ... to .Iotal 
limil of Rio 1.000 PO' annam. 

To "main uDobangeJ. 

Pill .. 

Ditt .. 

Dill .. 

Ditto. 

Ditto. 

__ L-__________________ ~~ ____________ ~ __________ ___ 



28 

Power, of BafIClitHt of lhe Director-GenfflJ' > of Te'tu,./I,pAt-(oontd.) • 

... --. 
68 GranhfadYAn_ M g ... Ued olli .... of tho lIepar&- full po..... • 

mont for ImnUing .s~ ia the _ of loag ... d 
• To .. mala a"chantp<!. 

80 

apeaai ... ""' ... 

Gnat of ad ... _ to lOoualed aabordin_ ia Bolli' 
ohielu for p ... hou of ....... o. eam.lo. 

Grant of an ad ..... to a olrll offiaer .. arri,a! in Indi. 
on fira~ appoiDtment or OD ntu:ra from lOUI 19ye or 
epeoia! dnly ont of .India. 

Pull po .... op Ie • limit of t_ 
monlh.' per. Th. graDt ... , be 
made either "ben tbe meD are lint 
.nl!OlJOd or oa thll ... of ... animal. 
Th. ad ...... ia ..........a ;8 eie 
IIIODthly ialielmlDiOo 

rnn powore, lubiect to a limit of two 
monthl' pa, and .1.. nut .. eeed· 
lag lie. 1.000. 

81 Grant .f an ad ..... of oaIary or tra •• lling al1o....... 1'.11 po...... Th. ad ..... of ,., Dhte. 
to an ollieer pruooodlng on tianaf.,. m ... t aol os_d on. month'. p.r • 

• s Grant of an adftn .. for building a bou •• • Full po ..... ,,,bi'"' to th. oondi.i_ 
laid down in Telegrapb Cod •• 
Chapter p. paragrapb 2111. 

Gro.t .f an ad.an .. of a monlh', p.y to ... om .... nndar 
"'IT spociaI circnmete ..... 

Graut of an ad ..... to .. oBioor on the perm.nlDl 
_blishmant for tho p .... h... of • tent o. tho &rat 
_ion of hia nquiriog 00" 

1"011 po...... 'l·h. DI_lor·G.n ... 1 
of T.legrapb i. aothoriaed to date .. 
mine tbe Datur. of the .. lpeeial 
ciroumstanoel. d 

Foil po ..... to grant a. ad..... of a 
....... nabl. amonat. 

• • T •• iril offiae .. :-
An kinda of lea .. admi .. ibl. nnd.r 

tb. OJ.iI Serrice R.gal.ti.... . 
To mililer, offi .... omployed In tb. 

T.legraph Dopartm.ol.
Lea ... io Iodia. 
T. gazetied om ..... io Ih. Aooounie 

Broo.h .... ing 10 Telegrapb Depart-
mellt... . 

r-..... UrglDt modi .. 1 omtilIcet .. 

Ditto. 

Ditte. 

Ditto. 

1'01' " to oiril ofIIoera at IUMlitI 
t,to aioiJ 0111.... bel .... he .... 
Direct .. :- O,berwi .. DO ahuge. 

88 Gnnt of pension. and gratoiti .. Po ... n of a Local Go • .,nm.ot .. To nm.l ••• cbaugocl. 
dau.ed io ClvilSe .. i .. Regalalic •• 
iu nap.d 01 .11 oabordiDOtoa out 

67 

18 

89 

'0 

Co.donation of bre.k of zerviae of olli .... (not gaeolted) 

CondODOlion of deS.ienoy in 10m.. of offic... 'not 
puttedl. 

P.nRon or gratuity admiooible on tho auperior or iDf.rior 
... 1. 10 an offi... rna ... d from tb. ..perior to th. 
Inferior au for miacondnol. 

Ponoi.. to a a .... rnm .. t om ... iDiu"'" or to the 
family of. Goyeroment omoor killed in the erocuti .. 
of his doty, and who .. _ot appointed directly by 
the Go ........... t of Indio. 

.ppoioied direolly by lb. Gna .. • 
m.Dt of .Indio. 

Ful1 power to oondo.. interruptio •• 
of I8lfioe DO~ ezeeediuM' three 
month. in all; but il the pIDIion 
propolled daee nol .aeeed ilL 60 a 
month, interruptiona no' eJ:oeediDg 
18 mo.tha in all may b. eo.dODeeI. 

F.II power to ... ndooe dall.iouci.. in 
8arvioe not 81ceeding ODI month. 
If pen.ion ill alaimed for IUperiOl' 
aervioe de6oienoi.et may be aondoned 
not _eeding .... fo.rth IhI oBioor'. 
non-qoalifying .... ioo(paid from the 
Geueral BeveDuea). or, .. tbe eue 
may be, iuferior le"ioe, aDd &lao 
nut esooediD' thna mnlb.. 

1'.11 po.... to porulil lDoh ... om ... 
nut appoi.1ed di ... tly by GOT .... • 
me.t of Indio eith .. to oonot the 
whole .eryice .. i.nferior to .... rda 
po.woa .. the ioferior...... or the 
'.perior portion ooly towardo .... 
at .. on Ih. IOporicr .. ale, 

Under .poci.1 oIronmllen_ f.n 
pow .. to .actina up to a limit of. 
JIo. 10 per m8ll88lll. 

fl Rent of li.o.m .. •• quatton • Full pow... • 

Esoculion of d.ede. oonlraoll 0. behalf of tho Beere
tar, of Btate. 

Ditto 

7'8 ExoculiOD of I ..... 

" Printing of .... otudard form. 

• I"nl1 po...... provided that Ih. rant 
roser.ed in .uoh 1_ d_ DOl acoed 
ROo 600 a mouth. 

Full powon • 

Ditto. 

Ditto. 

Dilto. 

Dllto, 

Dit&o. 

Ditto. 

Ditto. 

Writing oft I ..... of _ by robbery. lire,.torma, Within a limit of lie. 1.000. (n- T. he raieo4 to Re •• .ooo. 
lloed or any other extraordinary -..renee. nOl inolnd.oom_li ... ) 
~------------,-- ... -------------=.--------
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·Powllr, of ,/J1lction of the Director-General of Telegraph. -(contd.) • 

Sabj .... 

, 
I WritIDg off ...... of .... h uused by tho c1aath uf au 

emplo,' or by robbory, 11ft, norlll., 8ooc1 or auy otber I utiaordiaary ... urre •••• 

L<lII uf atom, imp''''' • • 

Grulla for upeaditure from tho Pia. Puad 

Hedi .. 1 .ttendaa .. lad medioln .. . •• 

Temporary. wltbdra .... 1 of deposit. from the Ci"il 
E.gI.eo .. ' Pro"id.al pUDel. 

b.liluliou of legal proooeeliap 

Bupply of )1rinted mop •• Dd math.malloal iaotrummt. 
•• d r.p&ln to Jattor by the eurvey of bdia D.part· 
ment. 

Refuad of .. porti .. of hiJ oeourit1 depoolt to la ofll ... 
proosediog to Europe oa 1 ..... 

BOfuud of eo ... l\7 depooit before Ii. moatha .. required 
by Telegraph Code. Chapter 1', paragraph 4S. 

COD .... lon. granted to A momber of tho D.portment 
whooe po1 doee DGIi ....-..I B .. SO. IIIODth for Iroat
m •• t at the Paolenr I_litut., Kueuli. 

Groat of ... h impreota to aD Upper Subordinate •. 

Pow_ of I Looal GoYammoat aud •• tbo Civil Servi •• 
Bogu\ali .... 

Baaotioa. to oiitabliobmoal, IDd medi6oatioDl lad re. 
dilltrlbutloa., 010.. of aalari ... -

PnIlDt power. 

Wilhia a limit of Ro. 1,000 

Pull po ... r to WI'lta off 

Pull pow.r to in ..... peuditu .... 
laid do .... In T.legraph Code. Chap. 
tor D. paragrapb. 68, 69, 00. 

Power to eanction the pD.t of an 
oIJo ....... Dot • .....ux.g Bo. 16 
per quarter for a:l; T.I.grapb Ollio., 
to a prj ... te m . or.! praotition.r 
for the T.legraph lllaff at place. 
where there· i. DO GoYlrDmsnt 
medior.! ollioer or diop ..... y. 

pun ~ ... r. to permit temporary 
with rawaJa of d.~ooite for the 
purpo88I aDd ClD t e oonditiODI 
_i6ed la Publio WorD Deport-
mont Code, Volum.II, Appeneli. 3. 

Full powen • 

Pall po ...... to p ... indmt oa the 
8ur •• y of bdia D.partmaat • 

Pall \"!" .... provided the Eumin.r 
fumuoh ... a .. demaad aerti6oate. 

DllOretiouary powan. mbj.'" to 'h. 
und.retaadiag that all a ...... ry 
precautions will be taken ill each 
.... to .ofeguard the iatore.t. of 
Government. 

PaJl po" .... lubje.t to lb •• onditlon. 
opeoi6ed io ,he Talograph Cod., 
Chapter D. paragraph 66A. 

Pun po"." up to 0 limit of Bo.l.000-
in 860b cue. . 

AI leJ.a doWD. In Article 94., Civil 
8em .. BoJ<uiationl (4th Edition), aud 
Append;' }fo. 1 of the Civil S .... ice 

prop .... 

To remain uaohauged. 

Ditto. 

Ditto. 

Ditto. 

Ditto. 

Ditto. 

Ditto. 

Ditto. 

Ditto. 

Ditto. 

Dillo. 

Ditto. 

-' 

Regulatio .... E.try No.3. 
Aa .umm.rieed in I.tter No. 10164. PuJl powen •• abjeo' to tho foJlowing :-

dated SSad Deoember .1908, from P_ •• nl B" .. 6lid .... '. 
tho G ... omm.a' 01 Iadio. Comma... I. H. m01 not .... te or obolioh auy 
a~d Induotry D.partment. to tho appointm.nt oa a aalary .xoaedin 
Direolor·Geueralof Te,legraphs. Bo. 260 • month or modify tb~ 

ooJary of nob 00 appointm.nt or 
r.i .. tb •• alary of aD.J appointm.nt 
above thi. amODnt. 

II. H. m.y aot modif1 tho rat •• of 
pay of 8n1 graded .... ice "hoa 
tb_ haw beea bed by the Gonru. 
moat 01 India. 

III. H. ma1 not obaDga tb. prop ..... 
tioD8 in the different grades of nob a 
aerrioe exoept where the proportion. 
h .... 001 beau &xed by Govemmoat 
.ad provided thot Do addition i. 
mado to tb. Bamber in a grade o. 
grad .. on pay •• ....ung Bs. 1150 • 
moutb. 

IV. Ho may not oreot. a new grade 
01 ollioen on a ooJary noaedinl 
Bo. 100 • moath. 

In tb. 0'" of tbo ""Dalliag aotab. 
liobm.nl th. powers of tbe Dinotor 
Goae.ra!.... oubjoct to Ih. furtb •• 
reatrlotloDi enumerated in para. 
lrapb. 8' and 86. 

T ... ".,......, BdGldid .... t. 
I, He may Dot; Clfta. any appointment 

on 8 ulary e._diag &. 260 • 
mODUI, CD' nile the I&~ of an 
.. io~OI .ppol.tmeat lbove thill 

I 
.moaat. 

II. H. may not oaaoli.. aotabliob. 
mant; temporarily to ."oid incl'8llmg 
the ohargee for bed OItabliohmeul, 
but malt appoial eotablillhm ... t. 
permOlleully and DOt temporarily 
.b.... it b olear from tho lint lhat 
it will be required permaneutly' and 

Ill. H. may Dol _lina. _bliob- -
meat lUot.ioaecl tamporlrDy.. nch 
for more tban Iwo y ..... by lb. eud 
.f .hlob tim." muet either be 
.. bolilllbed or made pwmanent. 



, 

so 

Power. of .anction of tM »'"ector-General of TelegrapM-{oonold.). 

• ",11 po." 10 III&b .D1 .... ppropri.· 
tion. th •• _ to be dooirablo. 
aubjeol to tba limit.tiona .Dd OODdl· 
tiOD' opeoi6od bolo .. l-

I. FIGlIl tb. EDltliab to tho 
IudioD grODa.. IT ..... afon 
from tba IDdlan to th. 
EDltiiab grant. to be npoJW 
"hell mado.) 

II. From ,U_DI. p_ldad for 
lpecl6n .. ilway IIIld dopart. 
mo.tal 1m.. to .D1 olh .. p1lr· 
pnu, eroept to. line eatereel 
I. tho' Budget E.timate. 

III. Bot .... n Capital aDd Be.eD." 
nce:p" in the cue· of banden 
wlIh,n the tot.1 ,r .. iliOD for 
eetabli.bmODt. 

IV:To 8D1 pDrp ... "hi.h "oDld 
jnTO}'" aD increu. of tbe 
balanoe of Ito ... ,Uowed for 
in the BudJlOt Eoti_I •• 

V. To inor .... ilIo _DI for tem· 
porary _b1iohmout pro'lided 
for iD th. Budget EltI.ate 
from thl ,,'liDgo ID the granl 
for ODY othor b.ad •• 

'all po .. er to m.lI ••• y .... pr.ro~ 
lloa. tb.t Mm '" be dooinb ..... 
1001 '" Iblli,.""io ••• Dd _dill., Ipooi!od bolo .. _ 

I. From tho BDgII,h to t; 
IDdl •• gnDte. (TranI'. h, 
tho India, 10 tho lInglloi 
granto to be "'ported wh., 
made.) 

II. From tb. gnDI prcmded ~ 
8Dy C.pltol work OOD.Iio", 
by tho UllftI'IImOlll of Indi .. 

III. Bet..... Oapitol •• d B ..... , . .,...~t 10 tb. _ of ...... ,., 
with,. the total proyl';o. e 
_hlloh mODt. 

IV. From or to tbo /lNDt for .... 
iD, oharc_ 01 oombl .. 
omo. 

V. Maf not mak. an,. .... pt>I! 
pnatl... ..hiob will iD ... . 
th. graat. for &sed or .... 
porary _bllohm.Dto. or II 
It ..... t lor .pooIoI ........u. '. 

N.S.-The po ..... of IID.IioDID,'" N.B.-Tho po ..... 0' oaootionlD' _ 
.ppropriaUODO of Bud,. oredla. are appropriatioD. of Budg.t .. adilo. 
o.bject to the ooDditiOD. tha' tbe .Dbject '" tbe oeaditl... that'll 
.. moe to .. hlch f.ndu .. diverted il",,"1ee to .. bloh fonda oro dlver .. 4, 
"DotioDed by eompetent 8uthorlty. ..oIio.od by oempellDt 'Dthoril 
aDd that th. moDOY 0IIIl be lplrod and thai the mODey 0IIIl b. 'paI' 
from lb ..... i •• from "bl.h it i. _ from thl oor'fioe from .. blob II 
propoood to be takeD. propoeed to b. takon. 

Btio paragraph 18 of tbe Beport. 
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APPENDIX F. 

POWERS O' SANCTION OlP CmCLB OFFICERS AND DIVISIONAL SUPERINTENDENTS. 

Th. provi ... that •• ati_ .... "ithi. hudget p..mololl ia 10 be .Dd~d In all ...... 

No. ... 1>1 .... • Powen or CirGle OliOfl'". Po ..... or Dln.loaal SD.pfI'loteDdellot. I 
~·~--------~-------------i-----------------+----------------

• 

. 

1 

I 

a 

, 

8 

J 

Eoti_teo and Compl.tion Boporto for "" ... orb ..,el 
for .... Dot .. otioD "holly dobiled 10 Copilal. 

•• 
Emmaloa aDd Complotiou Rsporlo fo. mind "orlra. 

.horg ... l. panl,. to Capital and peril,. to B.YeDa •• 

Soppl.mmlary or rorioed eotimatoo for ......... Iioll. III' 
CODltruetioD Ind mixed "orb • 

CODilruotiOD of ODd addilioa. 10 b.ilelillgo to ho ..... ted 
b,lb. PaW. Worb Deportmenl. 

Kotim .... for tbe .. lIotruo1ion.f adelil iOD. 10 .ael .. pain 
of buildlago bome OD Ih. boob of lb. Tot_ph 
Departmoal. 

Sal. o. diomaallsmml of baildinp.rected by lb. Tel .. 
gnpb Deportm .. , ..,el OIl Ibeir booa. 

Up 10 lis. &.000 "hioh may be iD' 
• .... ed to Bo. 10,000 ia Iha .... of 
.psoially ooleolod alii..... _ 

Fan powan so loug II Ih. portioD 
debitabl. to CaFilai does aol .~osed 
Ihe amOUDI up 10 whiob Ihe:r ma,. 
unotion'Dew Cllpital worb. 

.May pSI ezeeuea on estimate. RUo
tloaed 87 bimeell eo ioUI\' •• lb.lolal 
of the revised eatimate doee Dot eDeed 
lb. amount up 10 whlob h. may 
llauGtion new workL On enimates 
_oIio •• d by higher a.lb orily may 
paso ........ 1I0t .... ediag 10 per 
OIDt. of lb. origlno\ .. actio.ed 
amount, provided ... b ...... dOlI not 
.... ed Ibo amouDI up to "bi.h he 
ma,. unction Dew woru. 

lIay graat admiaistn.ti.. .pp ..... l 
up 10 a limil of Rs. 9,5011 fa. ...h 
building, p .. vided tho' lb. millO' 
wo.ks .rant .Ilotted 10 the Circle i. 
DoI_oeded. 

Up 10 ~.l,OOO fa ••• h huilding. 

Foil po ... era, provided 'Ibe OrigiDal 
I .. t of tho building did Dot uoeed 
Rs.l.000. 

N. .B.-BofON any 
buildiajr ia 10105 o. 
tho 10001 Pobli. Wo.k. 
• honld be .. ferred to. 

permaneD' 
diomanlled 
aulh.rilio • 

Up 10 Rs. 1,000 "hioh moy be In ....... 
by tbe Director General of Tel_phi 
10 Bo. 2,000 i. th..... of .,..ially 
.. 1 .. 1Id oBiom • 

Pull po...... .. 10Ulf .. tbe portiOll 
dob;'abl. to Copita1 dOlI Dot e~"'" 
th. amount up 10 "hiob th.y may 
I.nolion new Capital works. 

Ma, pau esceuel on eltimatu JaDa
tioDed by bim •• lf 80 Ioog .. Ih. final 
of the reviled estimate dOlI DOt 
ueeed the amoun!; up to whioh he 
may lanotion Dew worb. On eati.
matet aanotioned by higher authority 
may pa .. e:l08l1e8 n6' exoeediog 10 
PO' "Dt. of the origioal ..timated 
amount, provided o.cb.XClOIII don Dot 
el"'" lb. amounl up 10 "hiol!. h • 
may aDotion Dew works. 

lIay granl admiDui .. ti.. appronl 
up 10 a limit of Rs. 600 for _h 
buildiag, provided lhal lho min .. 
wo.k. gnat a1Iolled 10 Ibe DivisiOD 
i. Dot e.sceeded. 

Up 10 Bo. &00 for ..... boUdiog. 

No powers. 

Sal. or d10manllsment of tampoory buildingo .... 1ed Full po"." • 
bylbe Telegr.ph Deparlmoul "lid ou Iboir boOk. '. • No powen. 

8 Kotimoloa, ro.. lotimat •• _plotion nporto for Full po..... • 
repain 10 w.liag liD. or for ......... 0\1 .. "holly 

• May .Dotioa repain, etc., 1Ip to 
Bo. 1.000, and iD IpOOial ._. of 
ftood dama_ eIo. up 10 Rio 11,000, 
.ubject 10 ialimotlOD hoiug gi_ 10 

obarr-bl. 10 Bo ... o .. 

9 Pure..... of ooUDb')' .to.... onel 010.. from olber Poll pow... .....pt in Iho .... of 
Deportmeala. Ord.,..... .10 .... 

lb. Cirol. Olli ... . 

lIay mob pu ....... up 10 Bo. &0 for 
.ob arlicle. ....jool 10 a limil of 
R .. 2&0 al a time. 

10 Bal. of a...mo.abl • ..,el obooleto oIoroo • Up to Bo. &,000 U, 10 Bo.600. 

.. Bo.U)o. 

•. lIopowm. 

; 

18 WrillnC off I ... of COIh • • 

• lis. &00 

.. lit. 9& 

13 

16 

App.intment .ad promoti .. of all palty and on bordl .. te 1'011 po.... "ilhlD u.. asale .no· 
hue .,"bUmm.D'" lion.d for ,ho Cirele, pro1'ided Ibl 

Potty .. 4 menial ulabllabm .... 'If ofIi... , 

• 1I0Ime.t for th. purpo.. i. Dot 
l.oaedecI. •. 

• WitMII hodget aIlotm .... for Cirol .. 
full paws.. 10 b u.. .tn..gIh of 
.. cb _hli,bme.te In alii .... a.d 10 
mi .. _blilhmento alreM.J 6aecl. 

Kay .~poiat 10 &atual .... D.i. 
authoiiood 10 doeo by ~rcl. om .... 

lIay appoi.' and promote to •• hal 
_oioa. 

Appoi.tm •• t ..,d p",motiOD.f aU oteri"! .. tahn.hmeDl lPuU po ..... within ...... bed fo< \ho Kay .ppoinllo ftOUIOi. In lb. 10 ... ' 
of .1Ii .... inoluclilig lienal "'"'" .Iera. Cirele. . gndo. • . • 

18 Tom,....,. ootablisbm .. , • • • • Withio tho limit of \he gnal bed Nei po
for lho CinIe may OIDmoo 
Iomporary .tablishmeat. provided 
the poy of oay DOl o,poiu""".1 dooo 
Dot ........ BOo 100 . 

17 BUIpOIlIiona • • • · • . • · ..,--.......... r~-- ......... hlo , 
ord.... udan. 

II B.Ignatl .... • • • • • • • • .y -P' u.. rooigaatiOll of aD, lIa~ u.o rooignallou of .. y .... 
.. •• hom b. io 00tIlpst0n11o appolnl. w ho io _peIonllo appoiDl. 

! 

• 
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POtDet', of ,alwlion oj Circl, Olfic,,., a"d m"iBior.al 8uperi"t'tlcle"t,-(contd.). 

11 .. 

--t--------------'---'------------i .. 
19 

lIO 

21 

28 

26 

Oio..u..l. and recluotiODI • run po...... in _ when h. i. 
autbori • .a '" appoint. 

Mar c1i.mi .... d red ... Ii •• m ...... b~,. 
goatdJ, OOS1waIDII, boatlDlD. bUMrJ.' 
_. ~'ri ... aDd .baprali ... 

Pootingl and tronlrore • Full powe .. "ith raapoet to lOtablilb. 
m.nt Inbo..!i ... ", to him _opting 
8aperin",ndonto in ohorge of 
offi08l. 

Fan powen with .... pool '" tb. ..IaI.., 
li.hmenl aDder bim, '_pl A_itla,' 
and Ikab-A.illHll!aperinllado." 

Gra.ling and witbboldiag of periodi .. 1 ino.emlnto 

Paymout of oatarl .. of ofll ..... otber th ... gasoItod OD the 
l .. t ",oTking doy If tb. liNt II. do,.. of tho montb 
following oro pDbli. holidayo. 

Appointment of ligDlne .. 

Gralll of charge .1I ..... D.. to Telegraph HIIIIert, par
manent and temporary. 

BemuneraUoo ,of Telegrapb H •• lore .mployed in the 
teohnlea1 management of raUway alld lIoll-depadmoutol 
tolegraph om .... 

Full powo ... wilb ... poot to all nOD' 
jlaselled .tabliabmaDt mbozdinato '" 
him. 

Filii po ....... 

¥Ull p....... ...ithl. Ibo oallotiOlled 
_Ie for the Oi",le and _ding 10 
Oode rul ... 

F.n p .... r. wllb "'PID' to an lllab. 
lIoblDO.t under blm bel .... the roDk of 
Sab-Alliltanl Baper!.\ond ...... 

110 powen. 

May appoint probatioo... to 61,., 
oigualbng eolablitbmout, oubjoat to, 
Ih. o;rel. Olli ... • ••• olion. 

F.n po ..... within Oirel. all"ment, No pawero. 
ouhjeot to Code ral ... 

r.11 po"er '" gra.1 charge &110_ No poweT .. 
withiD Code rule •• 

26 Emplo""ent of Telegraph lIseten or aigna1Jera on 0011· 1'.11 pow ... 
• truotion d.ly. _ 

• No po"". 

111 Grant of do.hls inarlDlOnt to ligna1Jora after the oJ:' F.ll poworo 
pifation of 'he 2nd year. ill ......... hore tho i.cramlllt 
hse bee. otoppod. 

Full p ...... whon tho i.oromen' lui 
boon ... itbh.ld by tho DI,i.iollll 
SnperiatoadoDt. 

28 Appointmellt of Dltlve in'peotinll' aignaUoro for the Fnil pow ... to app.int 011 the -u.o lI.y appoint'" aotual noaaoi ... 
inopoatioll of rail .... y .ignal 0lIi.... tiOlled ..... of pay. 

29 Allowancoe for training ... ililn aignalle .. Full poWl .. in .... rd.lI.. wilh Oode 'nil powon i. _rd.DOI with OllClt 
.. leo. . ruI ... 

30 P,eoideDOY allow&II ... Full po ..... ill .... rd .... with Oode No po ..... 
11ll .. to offioere .nbordi .... t. him. 

31 FisiGg the amOllnt of .... rit, dopoail In the .... of 1'.11 powen. oubjeat to Code ruI.1 No p ........ 
_hierl, .e .. i,ing and de.polobing 01 .. 11:0. and Sto ... 
keepero Dol under Ibe Ohief Store-keeper. 

82 Befnnd and forfeiture of IDourily defolit~ • Fnll powe ... lIder Ood. roleo. • No p ........ 

38 GraDlof li,m .. and warm .Iathi.g to meuengorl and I'ull pow .... in aoord.n ..... itb Coda 1'011 pawea in _w .... ilb I»Jf 
other iDferior _hUU.· rulea. • ral .. 

S4 App.llltment of mOllego dell.ery peoIlI I'lln po .. o .. , oubjeot to the Iimitalion. r.1I poworo, mbi .. ' 10 tho limilatlOl1l 
laid down in Cod. ral... . laid do .... i. "oda .alee. 

ao Grant of compen.tioll .... he. ~aa.tore ore .ol.vailable. 1'.11 po .. e ..... bj .. t to coa, rulel • No power .. 
to membora of tb. .ignaUing oo1abli.bme.t during 
,temporary period. of aboon .. 0. dopartmODteI dnty 
from pi .... otber thall BallgoDn. ' , 

36 Grant of compenution for dearn ... of food , • Fall po ...... I.bjeol to lb. Iimitau,,1I1 No powen. 
laid d."n in Ooda rnleo. 

87 GraDt of ''''p.IGre ano ....... to Telegraph Masten ana Full power •• t the ' .. tel gi.ell in No po" .... 
Bigaalle .. employed in temporary Oflicel. ' Cod. lui ... 

38 Grant of food allo"a ... to EUrDpelll .ud E.ruiall 
oIgnanero a\laohed to comp telegraph offioee ill cODn ... 
tiDB_ with tho Vioero,.. and GOVoraor'l toan. . 

1'.11 pawtrl at the .. to. gi.en In No poworo. 
Oodarul ... 

39 ' Tra.elling allowallce • • It .. ntrolling ollieer for hi ... elf pd 
all _bli.hmonlllnder him. 

-10 Grant of o4v ..... lo olli .... of tho Deportment ill the F.ll po"en • 
.... of loag and expeuoive teran. 

Is oontrolllDg olli... for oil _hliJh. 
mout Dnw him e.oept Aui.tW 
ou4 Bab-AooUIonI Bapenlllondoute. 

Fall pow ... ill the ... of all .. lIIbo 
li.blDOnl nDd .. him • 

41 Grant of 04 ... 000. to mouDted .. bordill"" in Balu.hi.. Pull po ...... in .... r40IlGe with o.a. No poworo. 
- tBII ror I¥ p.rch ... of born. or _el.. rol ... 

42 Gr&lIt of o4va .... of oalary or tra,elliag a1lowa.ce to Full power •. ' The 04..... of poy Full powo.. ill th. .... of oIlY .. 
om .. n proceeding on lrauofer. '. maol Dol ..... d ODO mOllth'. pay. - under .bem ODa .. bj ... to Ooda "",I. 

I 

42. Grant of leave to .;gnall ...... a to line, petty aDd ofllc. Filii pow ... 
ootabli.hm.nto. • :Hoy grant leove to uon·guotte4 

oAi..... at.... thoD 8ub,Aooi ..... 
80periotoodonte. Dol --.diDg tbre. 
_th. and prOYidod .ubotltalol 
an Dot required. 

lIay ~II' Ie ... of oil kina ... lID., 
elsnea\, polly aud IDOnial .. tablioll. 
mont, provided .. boti_ ore ... 
required. __ ~ ________________________________ L_ ____________ ~~ ____ ~ ________ ~ _______ ____ 
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Power. of sanction of Circle Ofllct!1'. IItlll Di"iBiOtlClZ 8uperintendent'-(contd). 

Subject. POwell 01' Clrele 01lcer. 

, 
CoooeBtion 10. member of Ih. T.legraph Department E •• r.i ••• foil po ...... ubjeoilo .. ndl· 

.. hOle poy dOl ... ot .seeed R •• 80 a m.nth and who li •• 8 opeoitiod in Code rul ... 
hal to prOOled f.r treatme.t t •• PaoleDr Io.tilute i. 
ludia. 

Powers of DIriIlouJ. 8.perlnl.uleDt. 

Eseroi... faIl po" ..... ubj •• 1 to the 
oonditions 'pacified in Code lui., 
Immedl.t. rep.rt being mod. to lb. 
Circl. OfIIcer. 

46 Pnr.h ... of railway tariflo • FoIl powerB • • Full p ....... 

. ", Bent of lin ...... •• quart ... proyided by • railway. •• Full powen No po"en. 

47 ESBOntion of oontrlOli on beb.lf of tbe Seoretory of St.te F.n pow ... up 10 B .. 10,000 Full p.w ... up to Ro. 1,000. 

48 Writing off 10 ..... f elore. by r.bbery, (h ... t •• • Within • Iimil of Be. 1,000, r.port Witbiu • limit of B •• 'loo. nport bei.g 
being mad. to the Director·G.n.ral med. 10 tb. Cirel. Ollleer. 

&0 

II 

. 
Coutiogenl oborg .. inoluding·petty pDreh .... of .OUDtry 

.tltioDerr_ 

Olli.. rent 10 • Divieional Suporinl.ndent .. b. hal pro· 
vided .... mm.d.tlou f.r his .1Ii •• in hi. OWII hOllle. 

Gr •• t of o .. h imp ... 1 to an Upper Subordinate • 

oi'Telegrapb •. 

1I'.y pu. monthly bill. for .uoh 
oharg., 810luding all law oharge!l, 
up t. a Umit of Ro. 100 por bill. -

Full powen, oubj.ct to a muimum of 
Ro. 80 por m .... m or on ... third the 
r •• t of the bo ...... hi.h .... be I .... 

Foil po .. ero, up to a limit.f Ro. 1,000 
in eaoh aYe. 

M.y incur es:penditure. exoluding aU 
law aud printing eh.rgee, up to a 
montbly bmit of Bo. 60. 

No po ...... 

Fun power., up to a limit of Bo. 600 
in eaoh ..... lb. Imp ... t b.iog 

. treated .. port of the DlvioiODal 
Superintendent'. oash ballmae. 

&1 I.u. of Ll ..... d T.I.graph Code. to Bail ... y. and F.ll po ... ,. 
Canal •• 

• Full pow.n. 

68 IOlllllatlonl of tel.phon. and other li.ea for ollioi.l. or 
tho poblie generally, aud aU qu.ltion. of renl .h.rge. 
for the 180mB. 

Foil pow." in r •• poot of aU ouoh FaIl pow ... in re.poct of ullou.h line. 
linel coating not mora than RI. 6,000. coatillg not more thaD Re. 1,000. In 
In tho •••• okpooially •• I.ctad ollioe.. the .... of olli.... .peclallr .. looted 
thi. limit may be rai.ed 10 thie limit m.y be raieed to Bs. 2,000. 
B •. 10,000. 

" Opening oomblll.d olli ... • Full pow .... provided tb. line- Nopowe". 

(1) aoas DOt; COlt mote than 
B.. 6,000 .. hl.h limit may 
b. r.ia.d 10 B,. 10,000 in 
tb ..... of .peclalJy .. I •• ted 
ollieen. 

(2) ia not in a N.Ii •• Stal •• 
(8) I. 10 b. ..tabU.hod "itbo.t • 

guarantee. 

&5 Alteration in tho olan .lId .. orking hourI of oombi •• d Fun pow.n to •• ttl. &nally with lb. No po ...... 
0111.... P .. ~ lI .. t,. Gen.ral. 

68 All trallio arrangemeat. of oiroulto falling .. holly .. ithiu Full po..... • 
bl. olr.i •• 

• No po ...... 

67 E.llmatea a.d .ompl.tion report. of lirol Illtiog of Up to a •. 1,000 
office •• 

• Up to Ro. 600. 

&8 Applioation from Rallw.y. f .. tb. Trallio Cod. or Guid. full pow... • • Full pow .... 

Sta",p impn.tt . . • • Up 10 Ro. 260 • 69 

60 Indenta on lb. M.dioal SIo... Department for m.dioi ••• 
for departmental .00. 

.'u11 po ... r. 

Fun poll... • • No po ...... 

81 E.ltIlIioll. of IOni •• b.yond && • 

89 Appointme.t of .Ierlm .nd oth ... over tho age of 95 

• 

• 

Furo;t." of q.artora 

• Full PO"'" In reap.ot of all oleri08l, No po_ 
lioo and potty ootabli.bmo.to. E,,· 
ten.ion. beyond the ago of 60 10 be 
..... tioned by tho Dlre.tor.General. 

Full po ... n with regerd to all .. tab· No pow .... 
liehm.ot .. hleb h. may appoint. 

M.y h the heed·quarters of aU 111 01 II. tho heed.quarter. of aU lOb .... 
oubordiuateo below tha •• nk of Sub· I dinateo below the rank of S.b-Aaiotanl 
Ao.i.lanl Superintend,nt. S.perinte .. dent. 

A Cirel. om ... may .to.lio. au Au· 
aut Superintend.nl or S.b·Aniatonl 
SuperiDUIndeDt It a place other tIIau 
Ihe b .. d.quart ... of tb. IJloiaioll for 
ehort poriodo Dot aroeedlog Ii" 
mootha. If 0 longer halt than Ibi. 
i. _....,. Ibo anction of the 
Vireotor-aoueral m .. ' be obto.ined. 

• May 18.c'!o" 0 DOW .upply in aocord· 
onoa wilh , •• preooribed ocaI.. Ifoy 
decl_ f.rnit"" to b. umeni_blo 
and a.thorioo lb. pureb ... of ..... 
in plaoe of ._,";_bl, utt.1 ... 

M.,. aauction a Dew IOp}>l,. in aeeord. 
aDoe wilb Ih. p"";bed ... IIIld 
r.pain to all furililvo. 
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POlDer. of .anction oJ Circle 0lice,.. alld Divisiona' 8uperittteM6IIt.-(ooncld). 

8.",00&. P""'I or CIrel. 01lee. 

65 All ........ to aignalle .. acting for perm.n .... t Telegraph Hay ... Ii.. the .11 ......... parmi.- No po .. era. 
Huter, .haent from tboir appointment ... opeoia1 dnty. lible undor Code r11l .. . 

66 Locality all......... • • • Fn11 po"era in a_rdan ... lIh Code No p ••• ". 
ml .. 

8' 

68 

Q .... ti ... oon ... aiDg delivery of m .... g .. by mean. of lIay decide "h .. de~ory by mean. of 
bioyol .. iI cIeoirabl •• nd th. Bamber 
of bioyolo peon. to bo employed. 

bioyol .. . 

Fumlt"" for all olli ... 

May antboM tbe .apply of bloyelea. 

• May .notion the .apply of ...... rtlel ... 
provided tbat tbe ooat of lilY one 
.rtiol. d ... DOt ez.ed. Bo. 100. 

No po ..... 

May .. olion repalre to and thl it 
p .... m.nt of all ... Utlag artl.l.", 
fll1'llltU .... 

May .. aotlon th ••• pply of .ew attl"., 
provided that Ih. oolt of an1 01 
arti.le dolo .ot o ... d lit. 116. 

Appli .. ti ... from DOWI",pera to bo r.gi.tered aDder lIay graDt .ppli .. tlo.... immediate No p ....... 
Proa. r.l... ..port belDg made to 'he Di, .. , ... 

Gonenl. 

70 Appli .. tion. to ... d. bearing Pre .. telegram. • Hay grant .ppli •• ti .... immediate No po ...... 
report bei.r made to the Director-

Saprly of printed map. from and ,epain to matbematl· 
ea in.lmment. by tbe Sa"oy of India DepartmeDt. 

-.... 

GeDerat, 

May pllB indenll on tho B"".yof No pow .... 
India Dapartm!Ont for mapa .. l.t
iDg to Ih.ir Oirel.. and abo for 
repain to mathematiDal i •• trnm .... 
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APPENDIX G. 

Statemenl A-

PROPOSED BCAL. OP PAY POB QpPICBRS OP THE TECIINICAL 

RI. 
FinJt year of -nee . S50 a month. During Tenth year of service • 

thele two years Eleventh 
" " offioers will be Twelfth 

OD probatiou. " " 
Second S50 . . Thirteenth " " " " Fourteenth 
Third 400 " " • 

" " Fifteenth 
Fourth 450 " " " " Sixteenth 
Fifth 500 " " .. " Seventeenth" Sixih 550 " " " Eighteenth " Seventh 600 " " " Nineteenth " Eighth 850 " " " Twentieth " } . Ninth 700 " " " and tbereafter. 

Statemenl B. 

BRAKCH. 

Ra. 
750 
800 
850 
900 
9S0 

• 1,000 

• 1,050 
1,100 

• 1,150 

• 1,200 

1,250 

(loliPABATITB STATBliENT SHOWING ULTIlIATB COST OP THB OR&ANlSATION OP 

A TSCRNlCAL BRANOH. 

One Snperintendent on Re. 1,000 
One Assistaot Superinten-

'dent on. • Ra. 700 
Two Alfistant Snperinten-

dents on. • Re. 550 
One Assistant Sllperinten-

dent on. . • " 450 
One Assistant Superinten-

dent on • • . " 850 

Eight allowanees of Re, 50 
Thirteen allowances of .. 25 

Total present eost • 

Propooed ... 1. 

R •. i Ra. 
1,000 I OneElectricalEn-{I,500- 50-1,7501 ~fean. 

gineer.in.Chief 1,750-100-2,25051,94+1 
700 Five Electrical 

Engineers on iu-
o cremental rates 

1,10 shown in state-
ment as above. 

450 Mean Re. 7771 • S,8871 

350 

3,600 

400 
325 

-
4,325 

Three SIlb-Assis
tant Superinten
dents on Re. 350 

Forty-one allow
nose of Re. 25. 

Be. 5,831+1 

1,050 

1,025 

7,907 

Increase Rs. S,682 a month or Re. 42,9g" a yesr. Bnt in addition there will be an 
increaoed expeuditure ou Telegraph Mastera' allowances caused by the provisiou that the 
men in the Technical Branch should be promoted to Telegrapb Masters, lot, !nd or Srd 
pades, when their immediate juniors in tbe Traffic Branch neeive thie promotion. This 
Inorease eaunot be estimated. 
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APPENDIX H. 

PAPERS CONNECTED wrfH THE RECRUITMENT OP THB PROVINCIAL SERVICE 
AND THE TRAINING OP UPPER SUBORDINATES. 

Lettet', dated the 26th October 1906, from M.JolOJl. E. ATKIN80N, R.E., 
Principal, Thomason Oollege, Burki, to the President of the Tele
graph Oommittee, re rect:lf.itment of Aamt'me Superintendents oj the 
Telegraph .Department. 

I have the honour to ask permission to lay before you and the Telegraph 
Commission a few words regarding the lPcruitment of Assistant Superin
tendent. for the Telegraph Department from the Thomason College, Rurki. 

I must first state that these views are purely persond and not offioial in 
any way, 8nd ~hould not be taken 88 representing the views of the Govern
ment of the United Provinoes ; but I feel that the present opportunity should 
not be missed of pointing out what in my opinion is a very unsatisfactory 
state of affairs. 

On the formation of 1\ Provincial Servioe of the Telegraph Department 
in Government Order No. 156 T. E. of 25th August 1892 a class, called 
the Eleotrical Engineer Class, wa. formed at Rurki for recruiting th!' 
new servioe. One nominntion to this class was given to each of the Colleges 
at 8ibpur, Madras, and Poona for students who had not been in their
respective Colleges for more than four months, the object of this reservation 
being to ensure that students passing directly into the olass through the 
Burki Entrance Examination should not be placed at a disadvantage. It has, 
however, been found that no stutlents oller thl'mselves fortheola~stbrough the 
Rurki Entranoe Examination. The 018ss has mainly co~sisted of two or 
t.hree Bengali, Madras, or Poona nominees. The main reason for this is, I 
think, the feeling among Europeans and natives of Northern India that few of 
tbem oould hope to successfully compete for the guaranteed appointments 
with the pick of the Colleges of Bengal, Madras, and Bombay. Those that 
feel they would stand a good chance have an equal ohance of obtaining the 
guaranteed appointments i~ the Publio Works Department which are more 
numerous and attractivp. As the class was so smail, it was found impossible 
to give them a separate ourrioulum or to spal'e the FervicB!l of the memberlt 
of the staff to specially devote themselves to so few men. The course is now a 
three years' one, and at present the Electrioal :Bngineer Class work with the 
Civil Enginl'er Class for two years and then special ise for the t1lird year in 
Electrical aud Telegraph Engineering. The olass has 'never consisted of more 
than four students, generally les8, and .in faot on one occasion only onll 
student joined the class anrl gained the Telegraph appointment. It ia 
generally pretty obvious in the class which student will gain the appoint
ment, and there has been a totallnok of the inoentive to work ~ue to competi
tion, whioh is a marked and beneficial feature of the Civil Engineering Class. 

The Principal of the Sibpur College in July last addressed a letter to 
me and to the Principals of Mauras and Poona, objeoting to the present system. 

His grievance is that the nomination to Rurki for the Eleotrical ]~ngint>er 
Class is held in his College to he of undue importance. The Enginller Class 
at Sibpur is tilled by nomination, and he finds that many student,s of superior 
attainments apply ,fQI' admission merely on the ohance of nominat.lon to 
Rurki, and direotly the nomination is mBde, the rest resign, thus upsetting 
his class entirely. From 1901 to 1905 out of an aggregate of 210 Wbl joined 
the Sibpur Collt>ge, 60 resigned imml'diately tbe llomination to RUI'ki was 
made; Poona College seldom, if ever, nominates a msn. The result therefore 
is that the Electrical Ellgineer Class is not really ~atisfaotory. The course is 
not as it should be and the Telegraph Department get no one but Bengalia 
or Madrasis. • 

It is well known that certain races in India are best fitted for certain 
purposes, some for the Army, 80me for the Bar, some for Enginll8ring, eto., and 
I cannot think the Telegraph are getting the class best fitted for their Jlurpose, 



88 

This College is now being expanded in many ways, and in a year's time 
the building of new laboratories and the enlargement of the workshops, the 
provision of new power and electrical installation will place it in a very 
Bound position. As rega.rds scientifio and teohnical teaching, I should like, 
both for the sake of the College and the Telegraph l)epartmen~ to place thia 
claae on a 80under footing. . 

If men were prepared for the Telegraph Department alone, nnsuco888fu1 
students would bave no means of earning a livelihood, but I believed that a 
sound electrical engineering course of three years would be a very suitable one 
for the Telegraph Department, provided the men were 8uitable. The present 
course is a makeshift-two years being spent in Civil Engineering and one in 
Electrioal, and men who do not get into the Telegraph Department find great 
difficulty in getting any employment partly on account of their hybrid training 
and partly on account of the raoe they belong to. 

In my own opinion, European lads (statutory natives) wbo did a real 
sound three years' course in electrical engineering-three·fourtbs of whioh 
must be Mechanical Engineering-would haveno difficulty in finding remu' 
nerative employment in India. 

I would suggest the formation of a clas8 of at least ten yearly, reoruited 
through the same Entrance Examination as the Civil Engineer Cla~B. 

Nominations from other Colleges should cease, and if it is conaidered 
desirable that some nanve reoruits should oome from Bengal, Madras, or 
Bombay, speoial arrangements should be made with those College&. At 
least half the olass should be Europeans, a8 I greatly doubt if natives, even if 
inbabitants of Northern India, will find it el)sy at present to get work al 
Electrioal Engineers, the work in thi8 QOllntry being mostly in the bands of 
European firms. I must point out that the present reoruits for the Telegraph 
Department are men with great aptitude for book·learning and for writing 
examination papers as a rule, being tbe piok of their respective Colleges, and if 
this College were thrown open to the whole of'India, tbe inha!litants of 
Bengal, Madras and Bombay would Bwamp all othf'rs out of it, though these 
others are the very men wbo have made tbe name of Rurki carry suoh a 
high prestige in India. . 

The case tberefore stands thus. None of tbe olass from wbich the Rarki 
Civil Engineer Cla88 are reoruited, both European and native, wiII enter the 
Electrical Engineer Class at present. The cleverer ones, because they can 
look forward to gu!U"anteed appointments in the Public Works Department, 
and those further down on the list, beoause they think tbey have little ohanoe 
of getting a Telegraph appointment in competition with tbe outsiders, and 
failing a guarantet'd appointment, beoause they have a better cbance of 
earning a livelihood with the training and certificate of the Rurki Civil 
Engineer Cla88, than of ~he Eleotrical Engineer Cl8Ss, as lit present constitated. 
A very great improvement in the status of the class is, I believe, quite feasible 
by some suoh method' as indicated, and is very important in the interests of 
the Telegraph Department and of the College. I feel tbat tbe report of your 
Commission and the personal influence of its members would be of the greatest 
assistance in effecting the ohange required, and I have ventured therefore to 
bring the matter to your notice. 

I would add tbat the matter as it affects tbe Commis8ion can, it appears 
to me, be summarised somewhat as follows :-

(1) It is extremely desirable that the guaranteed appointment of 
Assistant· Superintendent of Telegraphs given annually should 
be filled from lJ, capable and hard· working class at Burki 
consisting of at least eight or ten students, among whom nativCl 
of Northern India and Earopeans (statutory natives) should 
be strongly represented, but it ia tolerably certain tbat if they 
are put in competition with natives of Benga.l, Madras, and 
Bombay, the latterwill alwa.fI gain the guaranteed appointme!lt, 
as they afe the pick of thf'ir Colleges and are by nature snpenor 
at examination work. Nomination from other Colleges .honld 
therefore cease, and, if necessary, other arrangements be made 
for recruiting from the provinces named. . 
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(2) The Electrical Engineer Class at Rurki in its present state does 
not realise in any way the ideal indicated in paragraph (I), and 
it is very desira.ble the Government of India should be moved, to 
effect sUl'h changes in the arrangements for the class as may lead 
to the reault desired. 

In conclusion, I am able and should be very glad to give more informaticn 
on the points raised and others either in miting or before the Commission • 

• 
P.S.-Tbe Principal, Sib pur College, has to·day informed me that he bas 

asked to have hil Collf·ge relieved of its nomination. If this is sanctioned
ordinarily Poona never send a man and Madras seld,om-it seems as if there 
would be few recruits next year for the Telegraph Department. 

Jlemof'aMUm on Ihe proposed recruitment for the Telegraph Department lJ!I 
M4J'OB ~f.'K1l'fBON, Principal, anel Mr. F. SBDGWIOK, ProjeB8or 0.1 
Ezperimental Science, ThomasoTl Oollege, But'!d. 

[ N.B.-It hu not been thought ne .. ....,. to print the annex'reI referrea 10 herein.] 

The reasons for the preaent unsatisfactory conditions of the recruitment 
for the Telegraph Department through Rurki College have been given in my 
p;eviousletter. . . . 

In the following memorandum a proposal is put forward for a system of 
recruitment, which promises to give the Telegraph Department what it is 
believed they require. It will be in the first place necessary to briefly set out 
what it is understood the Telegraph Department do require. 

Firstly, they require the right olass of man for their work. It will be 
allowed that different races in Iudia are specially fitted for different classes of 
work. The reoruits for the Telegraph Department should come from a class, 
which is capable not only of acquiring theoretical knowledge, but of putting 
that theoretical knowledge to practical use-men capable of physical exertion, 
of enduring the hardships of out-door life and of comm!!>nding the obedience 
and respect of their infel"iors and workmen-in fact from the class from 
which the Civil Engineer students of this College are now recruited. Loyalty 
and habits of discipline should also be taken into consideration, as in the 
event of any serious internal troubles in this country, the loyalty or disloyalty 
of the Telegraph staff would be a serious matter. There is further little 
doubt that from the general tone and methods of this College it is emineotly 
fitted to instil into its student.s habits of discipline and self-reliance. 

To make the training of recruits for the Telegraph Department in the 
College reaHy efficient, it is neccssary that the class should he a commercial 
succeBB. That is to say that sufficient candidates should be forthcoming, and 
sufficient attractions offered to ensure a healthy competition. No aystem of 
nominating candidates to go through a conrse and to obtain an appointment as 
a oertainty if they qualify should be permitted. We have had sufficient 
example of tbis in the present class, in which owing to the paucity of cau
didatea only Jour men have qualified beyond the 'number necessary for the 
guaranteed appointments dnring the last eight years; and as a consequence of the 
lnck of competition, combined with the natural tendencies of the Bengalis and 
Madrasis who compose it, the class genera.lly have reduced the mstter of doing 
just enough work to qualify to a fine art. '1'0 ensure a sufficient number of 
candidates it is obvious that the cour~e cannot be a purely" Telegraph" one as 
in that case the students who fail to gain the guaranteed appointment would 
have no field for employment. 

It is believed that the best course to offer is an Electrical and Mechanioal 
Engineering course. As 90 per ct'nt. of the Electrical and Mechanical 
Engineering work in India is in English hands, it would be necessary that a 
large percentage of the proposed class should be English statutory nativea as 
these firms will, as a rule, 0011 take English lads. 



The CivD. Engineer Class of the College ClOnsista of SO students and 
, supplies six guaranteed appointments of Assistant Engineel'l in the Publio Works 
Dppartment : it is a oommeroially Buccessful cu and the men who qualify, 
but do not obtain Government appointments, readily get suitable employment; 
80 that th6 competition for Entrance to the class iB very keen. 'Ihi. class 
therefore has the gener&l oharacteristics required for the one now proposed, 
and it is considel't'd that its method of recruitment bears directly on the subject 
in hand-particulars are herewith given. 

There is no system of nomination for this class, but the following qualifica
tions are necessary :-

(1) Candidates must be statutory Datives, i.~., Europeans (these may be 
from any part of India) or Datives whose parents are Dot domi
ciled in Bengal, Madras and Bombay. 

(2) Candidates must pass the College Entrance Examination for the 
class and will be selected by seniority on the results. 

(S) Under 17 or over 21 years of age on the lst.June preceding the 
College Entrance Enmination. 

(4) Qualifying testa before appearance at Entrance Examination, First 
Arts, or IntermediatA Examination or Final or High Standard 
for European Sohcols-

Oxford University Besponaions. 
Oxford Senior Local PaS&. 
Camhridge Senior Local Pass. 
Cambridge University Previous. 
London University Matrioulation. 
Any United Kingdom University Entrance. 

(5) A medical certificate in terms of the oertificate given in the Engineer 
Class Ciroular (annexure A). 

(6) A moral certificate. 

About 70 candidates come up yearly for 20 vacanoies and a large propor
tion are :B.As'. and many of these fail iu the Entrance Eumin'itioD, As it 
is eminently necessary that students about to undergo a higbly technioal course 
should have a thorough knowledge of Englisb to enable them to take advan
tage of the lectures aad laboratory counes, the essay is made a distinotive 
feature of the Entrance Examination. This paper is usually taken by the 
Principal and no candidate passed who does not shalT his ability to clearly 
and succinotly expre..<8 his ideas on paper. It is further proposed to add proois 
writing to the Entrance Examination, the syllabus for which is detailed in 
annexure A.. As there is no system of nomination. in addition to the medical 
certifil'ate on entrance, a further safeguard exists to ensure that no student is 
pas..ed out who- is not physioally and morally fitted for the work of an 
Engineer. 

The whole of the three years' course is divided into six groups and students 
must qualify in each group as well as the total. Group VI .. Physique" is 
Buh·divided into Gymnastics, Athletio Sports, Health and General .FitnCS8, 
,,·hich means tact, temper, character, etc. (mde page 140 of course of dudy .. 
annexure B). 

To qualify in the Entrance Examination a candidate mnst obtain half 
marks in Englisb &ay, Mathematics, Drawing and aggregatt-, but the 
marks in any paper, in· whicb less than one-quarter of the full nllmber 
of marks has bet'n obtained, are Dot allowe:l to count in tbe Bggrt'gate (oide 
page 7, annexure A). 

A list of the Schools and Colleges from which candidates come is given in 
aDnexure 0: Every year a number of candidates qualify over and above the 
number for which vacancies are available in the Engineer Class and these 
may be and probably are very nearly as good meu as lome who enter the 
Civil Engineer Class. At the last College .Hntrance Examination, .ix 
Europeans and IS natives pa&;ed withollt gaining vacancies; among thtl8e it 
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is believed man)' suitable men for the Telegraph Department oollld be obtained 
and there would be no difliolllties of recruitment from this Provinoe and the 
l'unjab. It may be noted in this conneotion that when tbe olass was formed 
under the orders of the Government of India ill 1893, it was decided to have a 
olass of six oomposed of four Rurki men and two from other Colleges. 

It is presumed, however, that the Telegraph Department is to be open 
to the whole of Indi&, so tbat the proposed Eleotrical and Mecbanical 
Engineer Olass at the College will differ entirely from the Civil Engineer 
Cia,s. A system of nomination will therefore be neoessary to give any chance 
of obtaining suitable men and the' following arrangements are suggested. 

The Director-General of Telegraphs to ask Local Governments to nomi
nate suitable men of good social position, approved loyalty, etc., having the 
qualifioations of eduoation, age, bealth, ete., required for the Rurki Civil 
Engineer Class j out of these the Direotor-General will seloot suoh men as he 
considers fit and grant them permission to attend the Engineer Class Entranoe 
Examination. They will be marked with a "T .. in the Examination Rolls 
and the men admitted to the Eleotrioal and Meohanical Engineer Class will 
then be selected by seniority in the Examination list from among the 
nominated candidates marked .. T" who pass the Examination. 

Having regard, however, to the probable opportunities of employment for 
men of the olass who do not gain Government appointments with European 
firms, the olass would bave better cbance of tbe essential commercial suocess 
if the Prinoipal were empowered to depart from the striot order of seniority if 
nocessary in favour of Europeans who have passed, so as to ensure a propor
tion of 50 per cent. Europeans: this would oertainly be a great advautage in 
establishing the clals during its first few years. 

Nominated candidates who also oomply with the domiciliary restrictions 
for entrance to the Civil Engineer Class, if they pass high enough would have 
the option, and no doubt take it, of joining the Civil Engineer C18ss: this 
should certainly be allowed in the interests of the Telegraph Department, 
otherwise many promising Europeans and natives also from tbis Province and 
the Punjab would refuse nominations on the ground of its prejudicing their 
ohance of entering the Civil Engineer Class. 

To ensure a healthy' competition the ClMA should consist of at least eight 
or ten students and 8S map.y attractions as possihle should be beld out to tbem. 
It is suggested that the students who pass out top should be appointed as 
Assistant Superintendents and the next three, if possible, aa Sub-Assistant 
Superintendents. 

The initial pay of the latter olass would have to be reoonsidered as at 
present it is too high as oompared with Assistant Superintendents. The 
students who did not gain guaranteed appointments would have had a good 
sound trainiog to take up work in the Military Works Eleotrioal Servioes, or in. 
Commercial Work in Eleotrical and Meohanical Engineering Firms. 

It should be noted that the Rurki Civil Engineer Class Entrance is 
proposed merely aa a suitable one for disoriminating between the nominated 
oandidates and testing their fitness for the teohnical courses to follow: its 
scope and standard have been carefully and suooessfully adjusted to the 
requirements for entrance to the Civil Engineer Class, and men of the same 
general charaoteristics are required for training in the proposed Eleotrioal and 
Mecbanical Engineer Class j it would therefore be very much better adapted 
for the purpose in question than any University Examination. The Exami
nation may perhaps be objeoted to on the ground of looality, but it shollld be 
atated that the Rurki Civil Engineer Entranoe is held ordinarily at eight 
oentres-Rurki, Allahabad, Luoknow. Lahore, Rangoon, Nagpur, Shillong 
and Naini 'l'al: there would. thel'tlfore, be no insuperable dillieo1ty in holding 
it at two or three other plaoes if desired by the Director-General of Tele
graphs. 

Thera 88ems to be aome idea of perhaps dividing up the Government 
appoilltments between tbis College and Sibpur, but the prizes are 80 few and 
the suooess of the class so bound up in the possibility of commeroial BUccesa 
that in the iniel'eltB of the Telegraph Department whioh are identical with 
those of the class, it is helieved that suoh a partition would be a mistake. 



The climate and charaoteristica of Rurki are Buoh as to attraot a large 
number of European students and natives of Northern India who are the 
class of men it is suggested that the Telegraph Department require and who 
are in no way attraoted to Sibpur or likely to go there, 

It may be pointed out in particular in this conneotion tbat at Rurki 
students are aocorded a measure of liberty corresponding as olosely to that of 
undergraduates at English Universities as the different oonditions of residenoes 
in India admit: thus the European atudents have their mea whioh is ILBDaged 
by a committee of students, they engage their private servants and haTe their 
own furniture in their quarters, etc., and are .ubject only to some disoiplinary 
restriotioDl; the Native students also form their own messes to suit themselves 
and have their private eervants and fumiture : it is believed that this system 
develops self-reliance and other manly qualities and the transition from 
boyhood to manhood is made under natural and healthy conditiona at the 
College. The Sibpur system is however apparently quite different, see 
Calendar, 1906, pages 26-28 ; the student there OWllS nothing but his olothing 
and bedding and Europeans and all Hindus must join tbe Oollege managed 
messea provided for tbem and ore not allowed private servants or furniture
this sTstem would undoubtedly prevent many suitable natives of this Province 
from Joining, and quite apart from caste feeling, we are assured this system 
would be extremely repugnant ta Europeans and natives of good social 
position. 

Tbe next poiut is to oODsider what tile course of this proposed olass 
shoul4 be. 

The present course for the Eleotrical Engineer Class is detailed in 
annexure D. As explained in my prevous letter this course is eminently' 
1lllsatisfaotory and is a oompromise neoeasitated by the present unfortunate 
state of the ola88. The College is at present buildiug new Chemical. Physical, 
Eleotrioal, Mathematical and Engineering Laboratories, doubling the wark
shop aocommodation, putting in an ,additional water supply and an eleotrio 
Jight and fan installation, while aU machinery in the workshop&, preas and 
water works is run electrically, 

The officer in oharge of the olass is Mr. Sedgwiok who has lately been to 
England and gone through a special oourse in Telegraph work. The only 
addition to the staff which would probably be neoessary is an additional 
Demonstrator and laboratory attendant. 

Xhe proposed course will be a three year one at the Oollege and may be 
~ketohed briefly as follows:-

FIBST Y EAB. 

Oou,.,e, taken witla . mil" Engineer OlaM. 

Higher Mathematics, Mechanics and Hydrostatics, Strength of Materials, 
Mechanioal Laboratory, Physics with Laboratory work, Chemistry with Labora
tory work, Building Material, Carpentry. Masonry. Iron Work, Warkshopa, 
flurveJing (part), Drawing (part). 

Special OOUt',e" 
Additional mechanioallaboratory work. 
Electricity and Magnetism. 
Machine Drawing. 

SECOND YEAL 

OOUt',e, taken !Cilia Oillil Engittetr Olal'. 

Higher Mathematics, Strength of Materials, MeohaniBm, Chemical Techno
logy, Surveying (part.) 

Special Oou,.,e,. 
Thermodynami08, including the prinoiples and application to steam 

gas and oil engines and steam turbines. 
Electricity and Magnetism (continued) with laborator, work. 
Electrical Engineering with laboratory work. 
Machine Drawing continued. 
Warksbopllo 



TSUD YBA-B. 

Oour,ea tllien until OifJil Engineer 011111. 

Strength of Materials, Mechanism, Book-keeping, Ferrotype. 

Spec'lIl courses. 
Workshops, Electrical and Mechanioal Engineering with visits to works. 
Telegraph Engineering. 
Speoial Engineering, project 8r designs. 
The Final Examinations will take place in M"aroh and the men for 

Telegraph Department will then be selected. 
- The last 81 months, till the College oloses on July 15th, will be devoted 

to speoial teilhnical work; tbis will be in Telegraph Engineering for the men 
selected for the Telegraph Department and the remaining men will work on 
the various installations, etc., at the College: 011 the required percentage of 
marks being gained and the satisfactory oompletion of the 3t months' technical 
eourse, a certificate will be given, either Honours or ordinary, depending on the 
marks gained by the students and the aptitude shown in the last 3t months. 

It is presumed that, as now, the men from the College will first go as 
apprentices to the Telegraph Department and it is suggested that their pay 
JI,8 apprentices might be made to depend on the oertificate, an Honours ma, 
getting, say, Re. 120 per mensem and an ordinary Rs. 80 per mensem, this will 
provide a direot induoement to work during the last 3t months after the men 
for Telegraph Department have been picked. The Telegraph Department 
might detail a Telegraph Master to assist in this practical training. 

An important point must .now be raised as it is bound np with the 
question of the comDieroi,.1 suooess of the proposed olause in wbioh the 
Telegraph Dspartment is directly interested. After this College oourse the 
educatioll of the man taking up Electrical or Mechanical Engineering can 
only be oompleted in works under oommeroial conditions: since one very 
essential item, it may be termed Engineering Economics, olin only be leamt 
praotically under these ciroumstanoe.. College workshop. and installation!l 
may undoubtedly be arranged to show olearly the working of any process of 
Mechanical or Eleotrioal Engineering. but the methods of adapting and 
selecting from mllny alternative processes and the orglJnisation and putting 
through of work ,all under the governing faotor of £.s.d. must be learnt 
under oommercial conditions; the above applies most partioularly to the men 
intended for the superior grade who will be in oharge of works and most 
concerned with engineering eoonomics: the necessity of the commercia! 
training is now fully reoognised in England and will be found insisted on by 
the teohnical press and in the oalendars of most Technioal Colleges j these latter 
now almost universally have speoial arrangements for placing their higher 
~rade students as apprentioes with commercial firms. A full disoWlSion of 
the question and its application to India would be lengthy and seems ont of 
plaoe till some decision is oome to as regards the general question of recruit
ment for Telegraph Department: it is however strongly recommended, if a 
class Buch as proposed is initiated, that inducement should be given to the 
students, not entering the Telegraph Department, to oomplete their training on 
sui~ble works j this may be effected by Govemment apprenticeships. as in 
the Civil Engineer Class, ail: for the proposed class corresponding to the 12 
for Civil Engineer O1ass; these oould be taken at Railway workshops, Military 
Works eleotrical installations and seleoted puhlio companies and private 
firms. 

An objeotion may be raised to Rurki for an Electrical and Meohanical 
Engineer Class ou the ground that it is not a large engineering centre. In 
connection with this a distinction should be drawn between II Engineering 
education" and .. Engioeering instruotion "j the former refers specially to 
the mind and should be founded in a good general education and a thorough 
scientifio basis, while the latter refers specially to the hands and senses. It 
is unqulllltionable that a most important factor in the suocess of .. Engineering 
i nstruotion .. is that it should be given at engineering centres, but thia does not 



apply with nearly the same force to engineering education in locating whioh 
other factors suoh as good olimate, suitable fnvironment and eduoational faci
lities may be considered more important. It may be ~ointed out however that 
an engineering course, that of the Mechanical ApprentIce Class, having a large 
measure of It Engineering instruction," has been very luccessfully established 
at. Rurld indicating clearly the natural advantages of this place for the pur
pose of the proposed Cla88: it may also be noted that the Military Work' 
Service electrical workshops and the Canal Foundry at Rurki are hoth 
works of special interest to Eleotrioal and Mechanical Engineers. 

Finally, as re!r&.rda the prospects of employment of the passed students not 
required by the Telegraph Department, who are an essential element in the 
scheme proposed-there are over 100 Meohanical and Electrical Engineering 
Firms, mllJly of these practise both branohes of engineering, the work is mostly 
in European hands and the Assistant Engineers employed are mostly obtained 
from Europe-these should provide emp~oyment as wellal the Railway work. 
shops and Locomotive llepartml'nts, .Military Works eleotrical installations 
and the large Municipal Water Works, Pumping Stations using steam power, 
eto. Eleotrio traclion and lighting schemes are also now being promoted in 
most large towns and as well there are the electric transmissions luch as at 
Cauvery and Kasbmir, all of which would provide employment for well trained 
and oapable engineers: it is believed therefore tbere is ample lcope for the 
proposed class if the proper type of man is recruited and he get8 a suitable 
training, and it is believed in addition tbat 80me such arrangement as that 
proposed is the best solution available of the question of recruitment in India 
of the superior establishment of the Telegraph Department. 

I further append replies to such questions asked by the Presidl'nt of the 
Committee, in the note attaohed to his demi:oflioial No. 216 of 17th Decem
ber, as have not been dealt with in tbe preceding pages. 

(1) 'l'be correspondence regarding tbl) formation of an Electrio Engineering 
Class at Rurki is given in Education lJepartment. United Provinoe8 and Oudh, 
Proceeding for May 1893, NOB. 16 to 38-File Heading Reorganisation of the 
'l'homason Engineering Collt'ge, Rurki (File No. 413-1, 8erial Nos. 39 to 56) 
which I understand the President has obtained from the United Provinoes 
Government. 

(2) The return asked for is appended (anuexure E). The candidatea from 
the Thomason Oollege only joined the Electrioal Class to obtain the guaranteed.. 
appointment in the Public Works Department whioh was reserved for this 
o18ss a8 an attraction. As tbis turned out a failure, the appointment Wfta with
drawn. The oorrespondenoe is detailed in Educational Department Proceed
ings, United Provinces, for ;Jannary 1905, Nos. 20 to 23-File heading Eleotric 
Engineer Olass in the Thomason College. Burki (File No. 413-8, Serial 
Nos. 83 to 86). . 

(3) A copy of the letter of the Principal, Sibpur, objecting to the present 
system, together with the replies from the Principals, Madras, Poona and 
Rurki, are forwarded (annexure F.) 

Questions 4, 5 and 6 have beaD. fully dealt with in the preoeding note. 



Note, 611 Mr. B. HIJ4.TOlV, Superintendent, Cjo;l Engineering College, Sibpu", 
dated Si6pllt', 28th March 190'1. 

NOTE I. 
!rAe Selection oj Prootncid SerfJlce candidate, for the Telegraph lJeparttuent 

from the Enoineering pepl/rimenl oj the Sibpur College. 

I have .found the present system of giving me a. direct nomination to 
a spenial Telegraph class at Rurki to act most prejudicially against the 
interests of the Sibpur College, in that a certain number of students join 
this College every year 801ely for the purpose of qualifying themselves for 
the nomination, and of obtaining it. 

- It is one condition of the nomination chat the candidate must have 
been admitted to this College, and another that he must not have completed 
more than S or 40 months' study. 

The total number of admissions to the Engineer Department is striotly 
limited to 40 and the effect of partly filling up the vaoancies with a. number 
(6 or 7) of candidates whd'have no intention to study at Sibpur, but are only 
making use of the College as a temporary oonvenience, is that on my making 
the announoement of my nomination these students leave. The average 
wastsge in the first year of this Oollege is 10, of whom the majority are these 
nomination huuters. -

Again a diffioulty of a serious nature is oreated with referenoe to scholar· 
ships. . I have 20 to award amongst the students admitted and have naturally 
to make the sleotion on acoount of their eduoational qualifioations. The 
claims of these 6 or 7 nomination hunters oannot he ignored, as they do not 
deolare themselves in tpeir real rOle, and are only too glad to ohtain soholar· 
ships even for 8 or 4 months. The provinoe therefore loses the value of these 
soholarships and the College and other students suffer. . 

I am therefore very glad to hear that it is the intention of the Telegraph 
Committee to relieve me of this nomination and J approve of the -scheme they 
propose to substitute. Namely, that the nominations to the Provincal Servioe 
of the Indian Telegraph Department shall rest in the hands of the Direotor· 
General of Telegraphs, and that he shall make his seleotion from amongst those 
that qualify in Meohanical and Eleotrical Engineering in the Engineer 
Departments of the Indian Engineering Colleges. 

Thill should give encouragement to the new graduate oourses in Mechani· 
oal and Eleotrioal Engineering that we intend shortly to open at this College 
in conneotion _with the Calcutta University, and in my opinion we should be 
able to provide the Indian Tel~graph Department with the class of reoruit 
that they need. 

NOTE II. 

Upon tA, Trainiflg oj Probationary Sub·..4,at8tant8 (General) in Technical 
,ubject, at tlle Sibpur College. 

The proposal of the Telegraph Committee, as I understand it, is to depute 
eaoh year for special training to this College two, three or fonr Sub·Assistants 
General who will be selected hy nomination from amongst the ranks of signallers 
and Tele~rDJ?h Mastera. The ages of these men will in general vary from 26 to 
81i and It 18 desired to give them a short course of training of an elementary 

"nature in-
(a) SUrve,ing, (6) Drawing, (0) Caloulations of etresses and strains, 

(d) Strength of materials, (6) Elementary Mechanioal and 
Eleotrioal Engineering, and (f) Simple Eleotrical Testing. 

This oan easily be arranged in oouneotion with the special eleotrical and 
mechanical courses of the l!:ngineer Department. 

From reasons of College Rdministration and the oonvenience of the 
Teaching staff, it is advisable that the officers should attend the full year'e 
A.cademia Bession, for then it will be eall1 to allow them to take suob ponion. 



of the ordinary College course of instruction as ma)' be laid down, without 
imposing extra. labour on the staff, or needing the appointment of extra 
Teachers. 

In the Engineer Department the College Academic session is as folloWlI
Forma.tion of new cla.sslst Monday in June, which it is proposed to alter 

to Brd Monday in. June. . 
Annual Bxaminations 1st week of May, which will be also. 51 weeki 

later. 
Tile full Academic year therefore extends from 1st Monday in June to 

end of Examinations in May and will probably be changed to 8Ed 
Monday in June to end of Examinations at end of May. 

Tbe College Annual Vacation lasts from the beginning of Augv.st to about 
the end of October, the Engineer classes are in Survey Camp from November 
to the end of January, in the case of the 2nd year or the end of December, in: 
the case of the Brd year. 

The Telegraph Sub-Assistants General would probably be taught with the 
Brd year; and 2 or 3 weeks would be quite sufficient for their- Survey Course, 
they need not therefore rejoin until the beginning of December, when 
they would proceed to Camp. The survey course would end on Deoember '2114 
or 22nd, and the classes reform at Sibpur on Januar, 2nd or brd. The sctual 
attendance of the Sub-Assistants General at the College would therefore 
probably be (taking the revised dates). 

8rd Monday in J nne to about let Monday 
in Angust . . . . • 1~ months }T 0_' 71 oL 

Deoember to end. of May 6 " 0.... • mon ..... 

This could be still further decreased (by 1 month) if they were not required 
to sit at the Oollege Annual Examinations. 

1ft days' preparation. 
16" Examination .. 

The total length of the Course would then be at montha. 

NECESSARY ARRANGBMENTS. 

I. Oourse oj .fll8truolion.-Should be drawn up in consuitatioD. with -the. 
Director-General of Telegraphs, should be in as close conformity) 
as possible to our General Course, and should be adapted. to· the
special requirements of the Telegraph service so far lUI may be 

, feasible without materially increasing the work of the staff. 
n. Re8idential ..d.ccommodation.-It would, I think, be necessary to order 

that the Sub~Assistants (General) should reside at or near the 
Oollege. 

The Oollege hours are 7-11 and 1-4 daily. The College Accommodation' 
is very limited, and in view of the proposal to remove the College it would be 
unwise to build. 

There is a small house just outside the Oollege that might be rented by 
the' Telegraph Department for the. purpose. It would be impossihle I think 
for me.to reserve any of my present rooms. 

Wben the removal of the College is effected I would propose to build a 
small house a.part from the students' ba.rracks with suitable accommodation for; 
men -of such lion age, attending the Oollege for special Courses. 

III. Tents for oamping will be required, these shonld be supplied by 
the Telegraph Department, they could be stored at the College. 

IV. No fees would be charged a8 the officera are in Government'em
ployment, and are deputed by Government to undergo the special 
course. 

V. The Telegraph Department should pay all travelling allowance to 
_ and from the College and Survey Camp. 

VI. The Sub-Assistant (General) will be amenable to the ordinary College 
-disoipline and will obey the orders of the Principal or Profeseor. 
in oharge of SUffel camp. . 



APPENDIX 1. 

ANALY81S 01' THB SIGNALLING EsTABLISllliENT AS IT STOOD ON THE laT 
APRIL 1906 . 

• 

Sigflalliflg 1I,e""Ii,"",,,.'. 
Tmllic Sub·ABlliatanb!-20 on a fixed pay of Rs. 850. Three have- been granted speeial 

additional increments of Rs. 60 each. • 

TIl,grap" ,Malt,,_ Id gratl •• 

Thirty·two on a fixed pay of Rs. 175. No distinction made between General and Local 
Service men, presumably all General. 

T,legrap" Malt", S.tlgratl,. 

These draw their pay as siguallers pi". an allowance of Rs. 60. Ths men are graded as 
signallen as follo"',:-

O"."a' 8,Nlic_ 
8apnlor. 

Slonk 195 
lOB Be.IGD 

Loeal 86N1i._ 
lal)llla<, 

SOD Be. ISO • 

oooa. A_to 

86 6n Ber16» 8 0 .. B .. IIO 

CIoo4. 1._ • 
e OD Be. 108 

All these men, exoevt the one on Rs. 169, have reached the maximum of their grade, i .• " have 
oompleted 16 years servioe. The one esoeption is in his 13th .year. 

Of the 100 appointments in this grade of Telegraph Master, 89 are beld bf General 
Service men and 11 by Local Service. The average pay of the General ServIce man is 
Rs. 180'11i + as. 60 = R.. 1180'16, and of the Local Service man Rs. HS + Rs. 60 = 
R •• 168. The average pay of both oombined is Rs. 178'311 + Rs. 60 = Rs. 1128'811 and the 
total GOst of this grade of Telegraph Masters RB. 112,838 per mensem. 

T.legrapA Mall,r, Srtl grad,. 
TheBe men receive their pay as signallers pl., an allowance of Rs. 26· There are 160 

.anctioned appointments, and on the 1st April 1906 the men holding thom wers' graded as 

.ignalle .. 88 follow.. 1- , 

O,.".al 81f'f:ic_ 
81lperlor. 

ID all Ro. 196 
Local 8"viee-

hl)llla<. 

1011 B .. 180 

a .... 
ilion IlL 182 

a .... 
-10 on BI.108 

LOcal &rei" •• Il oa O_aI 8"'f)i" pal-

- .... trlBIw 
'on B •• 87 

a.pod... Good. A_ 
I on ft •• 18& 8 on RIo 168 1 ou Be. 180 

All these men had attained to the mu:ima of theiT pdes, that is, had completed 15 
yaTa' larvioe. Of theBe' 160 meu 139 or 86'87 per ceut. were in the General Service aud 21 
or 13'18 per oent. in the Local. If we include the Local men drawing General ~ Service pay 
among ilie General Service men the numbers then become 144 and 16 and the, percentages 90 
and 10. ' , / 

Of the General Service men 1I0'S6 per ~ent. are in the Superior St'IIle, 66'47 per cent. in 
Good and 13'67 per oont. in the Average, and the average pay of a General Service Telegraph' 
Mastsr, 8rd grade, i8 lb. 16,'61 +. Rs. 116 = Rs. 189'61. ' 

, A.-the Local Service man drawing General Service pay only reoeive this because they are 
eerving outoide their province, 1 include them a8 L_l and aBOUme them on Local pay. Of 
the In Local men 14'1$ per cent. are in the SUjl8rior grade, 61'9 in the Good and 118'S in the 
Average, aud the a"erage pay of a Local Ser'9lce Telegraph Mlot.r, 3rd grade, is Rs. 106'14 + 
2Ii = Its. 131'14. Takillg both General and Local together the average pay of .. Telegraph 
Mastsr, ard grade, is Rio U6'S6 + Il$ a Ra. IS1'A6, treating as on Local' pay those Lolli'l 
Survioo mea drawin, General paT' . 



T._porll"1 7'd."lIp4 M.."" •• 

'l'hese mell recei ve their lIay .. sigwillera pi., all a1lowallce uf R .. 20. 00 the lit April 
1908, there were 1107 Booh men, graded .. follo," 1-

......... 
Slon &.196 
&.. N 181 
• If U 17'1 
l.,ul69 
1 .... 1" 
1 " " 126 

Bu.perlor. 

'on &.130 

ii" " 121 
1 .... 11' 
I If II 106 
] .. ,,6& 

13 

laperlM. 

a on 1W. 191 

G.",., 8.rftoI .... 
Good. 

17 on Bo.lll 
8 .. .. 161 
& .. " 161 

I " .. lSI 
1 • ,,111 
1 .. .. 111 
1 " .. 105 
• II .. 97 . " " 90 
1 .. .. 70 

81 -
Local 8,,,,U: •• 

Good. 

16 on 110. 108 
1 .. ,,101 
1 .. ,,88 
I .... Jl 

0004. 

6 on a •. 1611 
1 .. .. 161 
II. OJ ISS 

9 

• 

1._. 
18 ... ".180 
1 .. ,,88 
..... eo 
1 ... II 
1. 1t 66 

11 -

'0. 111.87 

I" .. " 

II 

1._. 
6 on Rio 130 

1 " .. 11' 
1 .. .. 98 

7 

Of the General Service m8ll 108 were in their 18th year of service and over. 13 in tJJeir 
15th ,. ..... 8 in their 14th year. , in their 13th year, 3 in their 12th, It in their 11 th, 2 in 
their 10th, 2 in their 9th, 2 iu their 8th, 1 in bis 7th, 2 in their 6th, II in their 5th, and 1 in 
his 2nd. 

Of the Local Service men -38 were in their 16th year of service and over, 7 in their 
15th year, 2 in their 14th year, Ii in their 13th year, 1 in his 12th, II in their 10th and I in 
their 5th. 

Of those 207 men 150 or 71'46 are in the General Service and 57 or 27'6' in the 
Local coantinl!' tbe men drawing General Service pay, though Local, as Local men. Of the 
Genera.l men 32 per cent. are in tho Superior grade, 5' per cent. in tbe Good and 1, per oout. 
in the Average. The avera.ge pay of th. Snperior grade man i. RB. 187'31 + 20=R •. 207'SI, 
of the Good grade Rs. 152·08+20=Rs. 17t'08 and of the Average Rs. 112'66+20= 
Rs. 1311.'66, and the average pay of tbe whole 100 Oeneral Service men is Re. 157'841+20= 
Rs.177·84. . 

Of the Local men 28'7 are in tbe Superior grade, 60'9 in the Good and 20'4 in the 
Average, and treating those on General Servioe pay as if on Local the avera, pay of the 
Snperior grade man is Re. 119-44 +20=Ks. 13Y-40!, of the Good grade Rs. 102'0+20= 122'\1 
alld of the Average grade R •. 80'68t 20=Rs. 100-58. The average pay of a Local Service 
temporary 'felegraph Maate~ is Ks. 102·84+20=Rs.122·84. 

The average pay of a temporary Telegraph Master, General and Local combined, i. 
Rs. 14.2'7 +20-:-Rs.1611.·7. 

Traffic Sui-A.81i.ta,,11 lltid Tele".p! Mader. coludi"ely. 

On the 1st April 1906, there were 519 men holding appointments .. T .... mc Snb·A,.iat
ants and Telegraph Masters; of these 430 or 32'85 were GeneralServioe men and 89 or 17'15 
Local Service,· this is as8llmlog the Traffic Sub· Allllietaots and Telegraph Masters, 1st 
gra.de, are General Service men. Of the General Service men, asuming Traffic Sub-Ass iotanlil 



and Tele$'1'8ph Mastee, 1st grade, are Saperior grade men, 181 or 41'09 per Cent, beloDg t. 
the Supenor grade, 207 or 48'14 per cent. to the GOod and 41 or 97'8 peroent. to the Ayerag8. 
For the Looaf lIerrica the 6goree are 114 or !7 per oento Superior grade, 48 or 54 per oent. 
Good and 17 or 19 per oent. Average. . 

BionaU,,,, oil", el,,.,; T,ltor,.p" Mille". G,.",.z 0, T,/1Ipor""y, we •• ,z.d'ao l"'I',eeia, 
8·0""'ZZ"" 

, Two etatoments are attaohed, one for General and the other for Loeal Service signallers. 
Altogether on the 1st April 1906 there. were 1,181 actual signa1lers; of these I,SSIL or 62'5 
per oent, were in the General Service and f99 or 3f'5 per cent. in the LocaJ, Of the 
General Serrice 61 or 8'86 were in the Superior grade, 1195 or 111'11 per oent. in the Good 
grade, 981'. or 7S'1I>. in the Average grade and 4 or'S per cent, m the Indifferent. The 
.... erage pay of the Superior grade m8D was B •• lli1'7, of the Good Rs. 1118'1, of the Average 
lh. 61'S and of the Indifferent Xe, 68'15, while the average pay of the General Se .... ice 
signaller Wl8 RI, 79'9. These low average 1'8tes for the Average grade and for all' General 
Senios men are doe to the heavy reornitments during the pest few years, as out of a total 
of 1,331 signallers, 749 or 66'1 per osnt; had on the 1st April 1906 lese than six yearrl 
service. ' 

LO/JaZ S,"",,, 

Of the 799 Looa! Senioa aiguallers88 or 4'8 were in the Saperior grade, 191 or ~4 per 
cent. in the Good grade, and 668 or 71'1 per eent. in the Average, The ayerags pay of the 
Superier grade maa, was Rs. 91, of the Good Xs. 74 and of thl! Average Bs. 61'1, while the 
a"&rage pay of all the Loea1l1erviee signallers was XI, 58'0, 

Th, average pay of a Geoeral and Loeal Service signaller oompare as folloWil :~ 

GmoraI. o LoooI, 

k k 
'Io ll., .• r • • • • '" 86 

n IDd .. • • • • • 4811 .7 
~ 8rd .. • 48'1 SII 
• &Ill n , 1IIl'6 0'8 
.. Ith .. • • • 6811 406'8 
.. 6th .. • • • • • 84'1 6&'76 I 0 

.. 7th .. • • • • 71" 61'7 

.. alb .. • • 7811 84'1 

.. 9th .. • • • 89 8&17 

u. 1mh " • 
.. 
• iOl'l 84'8 • 

If 11tb u , • 98'16 86' 
• 11th If • • • 107 71'66 
ft 11th II- 11311 8&1 
• 14t1b. • • 11711 84'7 
.. 16th. • 14.1'68 98 

.• 18lb' ..... d .... 0 • • • r • 160'8 9&8 - -7911 68. 



. 

I 
liv •••• 0 .... o. I ~.I ..... "O •. 

-.. rJ.oItba ;"'" Y_oIf1n1 ... hJ'lllor ....... Goad mdt. & ura .. ,ride. --pb, A~cdm ... ot 
.tlUt ... nt ... o . ,ea,. 

R .. -..... - • 
. 

Inln1H' • · • • • • ... '" 898 on 8. 40 ... 828· 1I4'i6 40 
HI. 
IB.~ 

"ana H • • • • • • • • ... ... ~lG H 44 Ion l!a. 88 117 8'78 "'11 5,1B7 

.. 8ra .. · · · • · • • · ... 10lL~ .6Q 64 ", " - ... 51 8'9 ~'1 t,608 

.. 6th .. • • • · · · • • '" 8 .. 86 4.9 .. 63 ·lon8 .. 89 68 8'9 61'. 1,781 . 

.. 6th H • · • · · • · · Ion Eo. 84t 1& .. 70 88 .. 66 .. . 84t 6'8 68'S ',11'11 
.. 6th H • · · , , • • , , .. 90 26 .. fG 91 .. 80 ... 110 9 114.'1 '.69& 
.. 7th .. • • , 

" 

, · , · S .. 99 19 .. 82 61 u 66 '" f8 5~& "71'& 1,2111 

.,8th II , , • , , • • · 8 .. 1/)8 .18 • 80 88 .. . fB ". 48 8'6 n'l 8.798 , 
-, 

H 9th .. , · • · , • • , 6 .. 117 16 .. - 97 35 .. f8 ... 48 8'8 89 "/)87 • 
.. 10th b , , • • • • · • e u 126 10 .. .lOG 11 D 8' ... 21 :I 101'1 , 1.780 
u 11th .. • , • , • • • • ... 8 ... llB 10 .. 90 U' 18 1'l8 98'26 1.76. , 
.. 12th .. , • • • · • • • ... 10 .. 112 17 .. 98 ... 17 I 107 1.8i8 
" ISth .. • · , , , • · , Son B .. 159 18 .. ISS 11 .. 108 Ion BI. 88 81 1'26 J»8 8,838 . -
., 16th .. , · • , , · • · , .. 171 14 If 10 1& u 144 ... .6 S-69 18711 • 'JOI 
u 16111 .. , , , • • • • · , .. 183 88 .. 161 liS .. 112 •• 80 "I 141'18 8,1" 
n181h. and_ , , · • • • , 1& .. 196 106 .. 16B 90 180 Ion l!a. 100 IIiD 16'f 160'8 81,678 .. 

61 an R: 1.71f 196 011 Bo. 87,788 981.. Bo. 80.608 hllBo. 86& I,3S. lOO1JO ... 1,00.&64 . 
THoU. , 11 on.n B ..... IBaGDan ._ 98!1GD&II __ 'on.n ....... 1,33t mID OD .......... ..., til l!a. 7lI'9. oaIary of oolaryof aalaryaf aaIary of . 

Ra. 161-7. klllS'l. Ra. 61'8. Bo. e81'L . 
... 



-.. - 1apoIIor ..... 

• , 
III bot,- • · • • · • · · DO 

.. Iod .. · • · · · • • · ... 
.. 8M .. · • • • · · • · ... 
.. "II .. • • , · ~ 

, 
· • • Ion Bo. 61 

.. 6th .. • · • · • · · • 8 .. ~5 

.. 6111 .. , • · · · · • · r .. 69 

.. rib .. · · , · · · • · 1 .. 78 

, 8th If · · · · · · · · .. , 
.. 9th .. · · · • · · • 8 on Bo. 81 

.. 101h .. • • • • · · • · 1\ .. 86 

.. 11lh., • • · · • · • · ... 

.. 121h .. · • • • · · · • 1 on Bo • 98 

• 18th II · • • • · · • · 2 .. 106 

tJ 14th., · · · · · • • · , .. 11' 

.. l&lh .. · · · · · · · , .. 122 

.. 16lh .. ADd O1'er • , · · , , · 6 .. ISO 

rolal mea 
ToIolp.r : · · • · · · · 98 

• · · · · • · 8,4&6 Anngopl1 • · · · · · · :91 

-
GOCNI.- ~"_rrode. 1lIdl1h_.n4to 

... 28 on IIa. 3i ... 

... S6 .. 87 ... 

... 81 .. 89 .., 

II on Bo. iii .a .. ~ Ion Bo. 81 

94. .. 64. 104. .. 63 .., 

94. .. 57 19 .. 4Ii .., 
19 .. 60 18 . .. 4.8 ... 
16 .. 69 86 .. 51 .., 

8 .. 67 1~ .. 54 ... 
11 .. n 16 .. 67 '" , .. 75 8 .. 611 -
II .. 81 11 " 66 ... 

10 .. 88 l' .. n ... 
10 .. 95 25 .. 76 ... 
16 .. 101 20 .. 81 .. , 
89 .. 108 60 .. 87 '" 

668 191\ 1 
1'.199 119,061 81 

" lI'li 81 

19'vmtn ft ... O»Yaa 
...... IIDYJ.aa. 

.o. P ..... 1Ioo. 

28 8'6 

88 "6 

81 10'9 

'7 6'9 

14.6 18'. 

100 19'5 

96 "6 -
51 8'lI 

SO 9'6 

27 S'6 

12 1'1 

n I' 

26 -S" 

89 '11 
89 "9 

86 10'1 

799 l00-CO .. , '" ... ... 

.l"':C.p&J ar mID 01 _ ... 

, 
96 

8r 

89 

'1'9 

4.6-S 
0 

60'78 

62'7 

&6'6 

8O'l! 

84'8 

86 

71'6& 

6O-ll 

8'" 

98 

96'S 

7~ .. , .. , 
68'5 

ToW..,. 

It.. 
880 

l.883 

9.169 

1.997 

6,828 

6,076 

1,897 

ll.781 

1.806 

1.749 

780 

1.218 

11.086 

8,806 

8,629 

8.189 

~739 ... 
• 

... ... 
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TalDog.u grad.ea. the general comparison of aver&gt plya betwee~- Generr.l and Looal 
Serrioe is a. follOw :- _... L ..... 

Be. Be. 
Tnm. Sah·Allillaat •• • 860' . .. 
Telegraph Hooter. lit pda •• • 

H Iud. •• ..' 188 
• IIr6-

• • 180'15 
• 8rd. •• 11l'16 • 1811'61 

Tempy. Telegraph lIuter .' 111'840 
'SIgD.uer •• .' 68'1 

• • 177'8' 

• • '111 

The above is baaed on the pay actulllly drawn by the establishmen~ as it .tood on the 
1st April 1906. 

Statement A. 

Btat,_, 01111:;11.", rae" of pay 01 Bi,HIl",. • 

G.BB .. U. SCAU. LOCAL BeALL 

Saperior Good A ..... 1fO ladifferent Superior Good ,be ... (.dill...,.t 
g"""" gred .. grad .. pda. grade. ,rado. gnwIo. llrado. 

Rs. R •. 'B •• R •• R •• B •• Ra. Re. 

1st year · 60 60 40 80 50 41 85 25 
2nd .. · 66 55 44 88 1i8 45 87 !7 
8rd .. • n 60 48 38 57 '48 89 19 
4th .. • 78 66 6& 8" 61 61 41 81 

o 5th II · 84 70 66 411 66 64 ,48 88 
6th .. • 90 76 60 45 69 57 46 85 
7th II · 99 811 66 62 73 60 48 87 
8th .. • 108 90 n 67 77 68 61 89 
9th II 117 97 78 61 81 67 64 41 

10th " · 126 105 84 66 86 71 67 " 11th .. · 186 III 90 71 90 75 60 47 
12th 

" · 147 1211 98 77 98 81 66 iiI 
l3ta .. · Hi9 1811 106 83 106 88 7I be; 
14th .. • 171 1411 114 89 114 95 76 59 
16th 

" · 188 1511 1211 95 1211 101 81 68 
16th " • 195 162 130 100 180 108 87 67 

The rate of pay proposed for ..n futnre entrants to the Department i. that of the Good, 
Grade in both scales. After two years' service on Rs. 162 or R •• 108 Iignal1ers will be eligible 
for a. special increment of Rs. 10 (GeDera.! Scale) or Rs. 6 «Local Scale) and after two year'. 
service on Rs. 172 or Rs. 114 for a aeoond special increment of R •• 18 (Genera.! Scale) or 
Rs. 6 (Looa1 Scale) bringing the muimum pay to Rs. 185 aDd Bs. 110. 

Sta temenfi :B • 

. 
- Pratat. Propoooa. 

1st grade Telegraph Ma.ster .. ConlOlidated pay of Rs. 275. 82 32 
2nd" .. " . · Pay aB signaller and IIllowaDce 100 143 

of R •• 60. 
3rd " " " • • Pay a.s 8ignal1er and allowance 

of Re. 25. 
160 286 

Temporary " .. • • Pay a.s signaller and allowance 193 N'l 
of RI. 20. 

Sigollllers in eharge . . · Ditto ditto Nil " ----486 "I 
I 
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APPENDIX J. 

STATBMBNTS IIHOWING THB COST OJ!' THB RBORGANISATION or THB SIGNALLING ESTAJlLI8H.IIUINT. 
I 

Statement A. 

Coli o/II'lIhli"'.ml ., "m"", ,.ee, oj P., ,., calea/.ud 6, till E"' •• "fllr oj 1'el.,rapla 4 .... ", •. 

COlT oa PBIISBN'l QBADI.Q, ADOPTING TIIIJ PIQUBR AOOBPTED BY GOVBRJlDNT A8 TBI COST or BrGIiALLIB8. 

. 
S .... "'a. 

- p.y .. a 
allowaDGe •• TolaI. Coot. Tolal. Grand Tolal. BBKABK •• 

No. TotaL 

----. 
I 'I'lILJlQRAPB MABTIBB. R •• R •• No. No. RB. R •• R •• 

I lit grade . . • ... IHII . .. SII .. . 8,800 .. . 

• Indgrad_ 

r- '''} 24. iiI ... 12,740 ... - ... 
General, Good 16t +60 211 86 ... 7,420 ... ... 

Average 180 180 I ... 360 ... ... 
.{superior no} 180 II ... 900 ... ... 

z-I +60 
Good · 10K 168 8 ... 948 '" .- . 

• ... 
Srd grade- 100 - I2,S68 

r"'~ '''} 210 29 ... 6,S80 . .. ... 
General. Good · 161a +25 187 91 ... 17,01'1 ... ... 

. Average • 130 166 19 ... £,9411 ... .. . 

c- · "'} 151i S ... 465 ... ... 
Local . Good · 108 +26 ISS 

1: I 
... 1,729 . .. ... 

Average · 87 111 ... 660 . .. ... 
-I 160 29,0116 ... 

TB1IPOB.l.'. 
, 

la91 I 

50 ... 4: ... 200 . .. ... 
-

1891 20 ... ... S,780 ... .. . , 
I -- 3,9~0 ... ~ Allowances only. ~ay 

198 I included with Big-

56 I nalle .... 
Special allo'llanoetJ 10 ... ... ... 680 .. . , 

I 64,804 
Sr811ALLlaa. I , 

I 
Gu_1 . . .. 104h ... i 1,695 1,65,998-.\ ... .. . The mean pay adopted 

here is the same ao 
i was adopted in 
! March 1904 when 
I the last proposition 

I statement for in-
I 0l'8IISe of mgnalliug 
, establishments was , • submitted to Govern· , 

2,80,042HJ 
Looal · ... 721 ... I 880 64..0~ . .. ment. 

I 
I , 

GBlBO TOTAL · ... . .. . .. 12,767 1I,94,84.6H 
, 

N.~.-IDlpootia. T.I_ph Mulen ... aot iDOludod .. u... .... eh •• "ROCI \111 • IOparat. ,...nt. '1'be opeoial.II ..... _ of a.. &0 and Bo 96 
!or Itoha ... 1 qnoli&oolioal ha .. DOl b_ iacluded .. til. "ill be .boorbecJ. fn"" plOpooecIltohnical b .... b. • 

G. C. WOLPE, 



Stakme.t B. 

COST O. PBOPOBBD GIlADIlfG, 'fBI '.'1 OP BIG_LURa •• 1118 USI •• ., 'I'ID A.,..A81 '.'f DBA". DDRlK8 17 'flU 
aDYltm. 

hr.2S0A. Pa,. ... a 
aIIo ........ ToW. 

Ba. Rs. 

Tl!r.IIGBAPB MASTBB8. 

1st grade · · . . , i1& 

Ind grade-

General · · 176*+60 216t 

Lo~l 116 +50 166 

3rd p.-
" .{ 176t+2b ~Olt 

General . 
162+25 1117 

.{ 116+116 HI 
Local • 

108+ 25 H3 

Signallers in charge · 20 . . 
Special allowances • 10 ... 

. 

Signallers-

General • • 10~ .. , 
Looal • • n. ••• 

I 

G~AlID TOTAL • 
I 

,.'" lI'Itl M ....... 19OT. 

Bu .. e, •. 
roo\. 

No. ToW. 

No. No. Ra. 

... 3~ ~ . 

95 .. , 21,6011 

48 ... 7,968 

143 

87 .. 17,516 

10~ ... 111,448 

lIll 

43 ." 6,063 

52 .. , 6,918 

95 1&8 

461 

24 ... ... 
100 .., ... 

1,537 .. , . 1,56,714 

769 .. 54,98S. 

2,806 

2,767 ... 

Total. , 

Re. 

... 

... 

..' 

36,964 

U,979 

... 

... 

... 

••• 

GzudToIal. IlaIUllUo 

Re. 

8,800 

... 
29,4691 

... 

49,943 

480 } Allowanoea only. 
inoluded with 

1,000 naIlers. 

110,8921 

~,l1.71i7t 

3,02,4501 

G. C. WOLPB, 
Ifltll"';,," of Teleg~f1p" .ie_x". 

-



Statement C. 

~orr o. PSOPOSBD GB"'DIlIG, TIl ...... , 0"1 ... Ble.ALLaR .. ,.e TA~II!I ... T TBB ... VIIJL.t.eB .... , D .... W. DVlUIra 20 ,BABS' 
I .. VIOB. 

a.a •• HB. 

- PaY·" TauL eo.. Toial. . G .... a Total. a ........ 
·11 ... - 1'1'00 Toiol. 

Rs. Ra. No. No. Rs. Ra. Ra. 

TBLBGJLA:lB MAI'I'UtI. 

• 111: grade · · ... 171i ... 3 • ... 8,800 ... 
Ind grade-

Ueural · · 176t+60 t26, 96 ... 1H,6011 ... ... 
I.-l • · 116+60 168 48 ... 7,968 ... . .. 

143 • 9,4691 

Irdpde-

-{ 1781+26 IOU 87 ... 17,516 ... . .. 
GeueraJ. 

i87 181&+.6 104 ... 19,448 ... .. . 

. { 118+1&6 141 43 .. , 8,06S ... . .. 
Local , 

108+16 188 61& ... 8,916 ... . .. 

286 49,1143 

481 88,11121 

ilraal1en in cbarlr8 10 ... 114 ... 480 ... .. . } Allowances oDlL.m:r. 
included wit . 

'p'cwaUowanoei · 1U ... 200 , ... 1,000 ... ... len. , , -
1,480 1,480 

110,81121 

igaalleN- . 
Gelleral · ... 111 ... 1,637 1,70,607 ... . .. 
Local · · ... 78'9 ... 789 611,138'1 . .. . .. 

Ull.7411·1 

. 1,19,743'1 

Ga&lIIt TOTAL · ... ... ... 1,787 ... .. . 8,20,436'76 , 
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APl'ODIX X. 

CIllC'tJUB LE'l'TB1I. AND BBPLIES :rBOH EUBOPBAlI SCHOOLS BBGABDDrG T1DI 
BBCBUITllBlI'l O:r 8IGl'I'ALLBBB. 

No. 880. dated Camp, the 15th :February 1907. 

From-G. RADfY, Esq .• Le.s.. Secretary, Telegraph Committee. 

{
The Principal. . 

To- The Head Master. 

The Committee whioh has been appointed to inquire into the organisation 
roM BeoaI.tio. No. 7560-767&-88. dated 25th of the Indian Tel~graph Department 

Ileptember 1906, of tb. H''' .... m.''t of l.dia in have devoted a considerable amount of 
the Depart_t of Commerae oD4 lodQotry. attention to the reoruitment of the 
Silmalling Establishment. It has been represented to the Committee that it is 
be~ming increasingly difficult to find recruits of the requisite standard of 
education and physique, and as the Department is at present growing rapidly, 
the difiioulty is felt to be a serious one. It is thought, however, that a sub
stantial improvement could be effected if the Telegraph authorities were in 
closer touch with European schools throughout India and reoruited a larger 
proportion of the signallers required direct from the schools. The best class 
of candidates is obtained at present by direct reoruitment from the Lawrence 

. Asylums at Sanawar and Ootacamund, and it seems probable that the system 
might be extended to other educational institutions with advantageous results. 

2. Classes in Telegraphy are carried on in the two Lawrence Asylums at 
present. At Ootacamund the Asylum has il;s own Instructor (usually a 
retired Sub-Assistant Superintendent or Telegraph Master of the Telegraph 
Department) and tbe Telegraph Dewu-~nt contributes to theA-sylu!" BaJO 
towards the !l«iucation of e8£iL.b!>L.wh!!"p~ses_ out-. TheIiistructor gel;s from 
the Asylum a Iialary of Re. 100 per mensem, plll' a premium of Rs. 15 for 
each boy admitted as a signaller into the Department. He reoeives free 
quartera and is regarded as a member of the Asylum Staff. At Sanawar the 
wtructQr is a signaller oflhe Telegraph Deroirmellt whOreOOfvesan 
honorarium~f Bs. 15 from the Department, for ea succell8ful boy, but no 
cQ.n~ri~nis-lsaid to the Institution itself. This signaller is paid by the 
&y um up 10 . 100, the difference between that sum and his regular 
departmental pay,-if the latter exceeda Rs. 100,-is paid by the Department. 
In both cases the class is conducted in the school itself, the period of training 
extending over one year. At the end of the year the pupils are examined by 
an officer of the Telegraph Department, but the number who can be admitted 
into the Department in anyone year from each Asylum is limited to twelve. 
Both the Institutions are supplied with in&trumenfB and stores free of cllMgO. 
A copy of the rules observeam the training of signallers at the Lawrence 
Asylums at Ootacamund and Sanawar is enclosed. 

8. The Telegraph Oommittee would be very glad to learn whether you 
would be prepared to oonsider the introduction into 
of a system similar to that described in the last paragraph. I am to explain 
that the objeot of the Oommittee in making the inquiry is purely tentative. 
They are, of course, not in a position to make defiuite arrangements at present 
any BOheme wbich they may formulate being subjeot to the approval of th; 
Government of India, who might either modify it or negative it altogether. 
But if the Committee recommend, as they oonsider it probable they will; 
direct reoruitment from European schools, it will be of the greatest assistance 
to them to be able to say that a number of educational institutions are ready to 
have their pupila trained in Telegraphy with a view to their entering the 
Department. 

4. The Committee realise that in considering this question you will feel 
that the pay and pl'06pects which the Department oilers to oandidatea is .. 
matter of primary importanoe. In the annexure to this letter will be ,found. 
statement of the qualifications required from candidates, the period of train. 
mg. and the rates of pay which signallers draw. The whole question of the 

.... T.O' 



pay of the Signalling Establishment is now before tbe Committee and no 
guarantee oan be given that the eXisting system will be maintained in it, 
entirety. :Out the Committee think that it may safely be apumed that h01\"
ever the system may be modified, the pay and prospeots of the servioe will 
certainly be no worse under any revised soheme than they are at present. 

5. I am to lmquire speoially whether with the existing terms as to pay, 
eOO., you would oonsider that the Telegraph Department offer~ a satisfaotory 
career to your pupils and whether you would advise them to enter the .Dl'part
ment. If your opinion is adverse the Committee would esteem it a favour to 
have the reasons stated in detail. In particular they would be glad to learn 
whether it ill the initial pay drawn by signallers or the remuneration whiob 
they receive throughout their service that you regard as inadequate, and also 
what careers are open to your pupils in other walks of life, whether in other 
Government Department .. or in the service of mercantile firms or private 
individuals which offer better pay and prospects than the Telegraph 
Department. 

6; I am to request the favour of a reply at as early a date as pOBSible, 
and to ask that it may be addressed to tbe Secretary, Telegraph Committee, 
Camp, without the addition of the name of any post town. 

Bules to lJe 01J8et"f7ed in tAe trllining of signallers al Ihe Lawrence .4.8VI.,,,. III 
Ootllcamun4 lind elsewhere. 

There will be two classes, the junior for earlier and general eduoation, 
the senior for final or special training. 

2. The pupils attending th& olasses shall belong to the Lawrence Asylum. 
3. No boy shall be admitted into the junior class who is les8 tban 14 years 

of age, or who is not of a sound aud vigorous oonstitlltion, with perfect 
eyesight and bearing, or who fails to pass an Entrance Examination. The 
Entrance Examination will be held twice a year in March and in September. 
The test to be dictation from a newspaper with not more than 2 per cent. 
errors. Arithmetic to proportion and fractions, decimal and vulgar. 

4. The course of education in tbe junior class shall be luch as .ha.ll be 
generally useful to the lads in after life combined with special eduo'lhoo in 
the elements of magnetism and eleotricity aod in signalling. The instruotions 
in ·the former will be by the scbool's own teachers, in the latter three by an 
Instrllctor to be provided by the Telegraph Department. 
. 5, The pupils will .be promoted from the junior to the senior class. subject 
to the approval of the Divisional Superintendent on passing in signalling and 
receiving 15 words a minute, in the elements of eleotricity and magnetism, and 
in ,the following subjects. taught by the sohool :-

English. • Dictation. 

Geography· • 

Arithmetic • • 

• !lndian. 
English. 
General • . f Vulgar and Decimal fraetioDa. 

'. Proportion. 
E1tractioD of Square root. 

A1~bra • • • Up to Simple Equations. 

The examination to be held by an officer of the Telegraph Department 
m Maroh and September every year • 

. ,6. The course of instruction in the junior class shall not extend beyond a 
peried of 18 montha. 

7 •. On passing out of the junior into the senior class the general education 
of the boys as far as the school is concerned shall be coosidered al finished. 
Their further instruction will be given by the Telegraph Instruotor and the 
oonree willoonsist of siO'nalling, practical instruction in the elements of Tele
g'l8'ph construction, and ;epaira, practical instruction in electrical measu.re
menta, signalling instruments and their connections, traffic rules, and office 
routine, and it shall extend over a period of 1m months. 



8. Admission into the Telegrapb Department will be from the senior class, 
Bubject to passing in signalling and reoeiving at the rate of 20 words a minute 
open and olosed circuit, and a qualifying examination in the suhject8 named 
in paragraph 7 and subjeot to tbe Direotor-General's approval. 'rhe examina
tion to be held by an officer in tbe Telegraph Department in March and 
!September of eaoh year, the suocessful boys to oome on the strength of the 
paid establishment on the 1st of the month in which tbeypsss. Signallerswbo 
are io otber respeots qualified to enter tbe Telegraph Department from the 
Lawrence Asylum must produce a certificate of good. obaracterlrom the 
Principal and of good health and" oonstitution from the Medical Officer of the 
Asylum, ere they can be admitted; no signaller will be admitt"d into the 
Telegraph Department until after he has attained the age of 16. 

9. The Telegraph Instrnctor will give in-door instructions· in the after. 
noons to the junior olass throughout the week (Saturdays exoepted). 

10. The mornings will be devoted to teaching Practical Telegraphy 
and signalling to the senior class, the afternoons will be occupied in stndying 
subjeots set for them. Wednesdays and Saturdays will be occupied in learnin~ 
construction and f'epairs of lines out of doors. 

11. The Divisional Superintendent and the Officer in oharge of the Sub. 
Division will: periodioally inspeot the classes. 

12. Pupils in tbe Telegraph Classes will be subject to all the rules and 
regulations in force in 'the Lawrence Asylum. 

, 

, ~ t' 

INDIAN TELEGRAPH DEPARTMENT. 

GENERAL SERVICB. 

Candidates for General Service in the Signalling Establishment will 'be 
required to pass an examination in the following subjects :-

{ 
Diciation. 

English. • • • • Composition; 

{
IOdian. 

Geograpby • . English. 
General. 

Aritbmetio { Vulgar and Decimal fraotions, ProportiOD. 
• • Extraction of Square root. 

Algebra • • • Up to Simple Equations, 
Logarithms • • The nae of tables. 
Electricity and Magnetism • (Elemeniary). (This subjeot i. non-obligatory). 

The dictation paper will contain 200 words. and ~ any candidate wbo 
makes five mistakes, or Whose writing is not perfectly legible and neat, will 
be at onoe disqualified and not allowed to proceed furtner with the e1l:8mina~ 
tion. The dictation paper of any oandidate disqualified for hand-writing 
~ll, however, be forwarded to the Dirclotor-Genera.l. No .candidate whose age 
18 less than 16 or more than 20 years may be exammed Without the previous 
sanotion of the Director-General. Certificates of good conduot for two years 
from an approved educational es.tablishment and of fitness to serve in any part 
of India and Burma mil.' be produced before a oandidate is allowed to compete 
in the prelimin&rJ examination. 

Suocessful candidates will be appointed paid Pro'hationers for the General 
Servioe and will be required to join a Training Class for instruotion in the 
following Bubjeots, in which they must pass a qualifying examination before 
being appointed to the Signalling Establishment:-

,Knowledge of Instruments. 
Traffio Code an4 Offioe routine. 
Signalling. 
Rapid writing from diotation at the rate of SO words a minute. 
Punching tape at the rate of 15 words a minute. 

,TranscribiDg from tape at the rate of 15 words a minute. 
Electrioity and Magnetism • 
• 
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The signalling test is to be able to signal and receive (both open and 
olosed oircuit) plain English Code, and figuree at the minimum rate of 20 
words per minute according to the standards in paragraphs 15 (0). (II). and (e) 
of Chapter B of the Telegraph Code. 

Tbe probationary period shall be not lesa than nine months nor more than 
twelve. 011 a probationer becoming quali6.ed, be will, if there is a vacanoy, 
be appointed a signaller in the Average Grade. General Soale. 

A signaller is 8ubjected eaoh year to an annual test in signalling, and 
the receipt of hi. annual inorement is dependent on hi. passing this teat. 
Promotion from grade to grade is granted on the result of a general examina
tion which, under present arrang"'ment~, is held every five yean. The number 
of appointments in the 8apprior Grade is limited to 10 per oent. and in the 
Good Grade is limited to 30 per cent. of the total strength of the Signalling 
Establishment, and vacanciee in eacb grade are Iilled up from the men who 
have obtained the required proportion of marks in the gE'neral examination. 
Signallers are eligible for promotion to the rank of Telegraph Master after 18 
years' service. The pay of the gradtlll of Telegraph Masters are as follows:-

Rs. 
Temporary Telegraph Master, pay ... a signaller and allowance of • 20 

8rd Grade II " " " II " • 25 

Ind II II n " ,. " " • 50 
let " II " consolidated salar1 of Rs. 275. 

From the 1st Grade Telegraph Masters are selected the Tramo Sub. 
Assistant Superintend,mts (twenty appointments) who draw a consolidated 
salary of R.. 350. Anotber avenue of promotion is open to the Slgna.lling 
Establishment in the Sub·A8sistant Superintendents (General Branoh) (seventy. 
two appointments) all of whom are seleated from signallers or Telegraph 
Masters btltween the ages of 28 and 35. Sub·A.sistant Superintendents 
(General) are divided int-o tWIJ grades, (1) Rs. 250 rising by annual inarements 
of Rs. 5 to R8. 275, and (2) Rs. 27a rising by the same number of increments 
to &S. 350 in five yeBl'So . 

They are also eligible for two further increments of R8. 50 each for 
speaia.lly approved service . 

. Scale oj pa1/ jot' General BerDie,. 

Number of .,.r.' "nice. IDdiffenml Grade. Anrage Gracie. Good Grad •• Surerior Grade. 

Rs; Re. Ita. R •• 

0 80 4.0 1i0 60 
1 33 t.4. 65 66 
2 86 4.8 60 n 
8 • 89 6! 65 78 
40 4.t 66 70 84 
Ii 4.Ii 60 76 DO 
6 52 66 82 DD 
7 1i7 72 DO 108 
8 61 78 97 111 
9 66 8' 106 128 

10 71 90 112 186 
11 71 98 122 • 14.1 
12 88 108 182 109 
18 89 114. 14.2 171 
It D5 122 152 183 
15 100 180 161'. 191i 

• 



I.-Replies wAloA m!ftoientlp weloome tAe p,.oposal. 

(1) St. Gregory's School, Dacca. 
(2) Stanes' High School, Ooimbatorl'. 
(3) St. Aloysius' Scbool, Vizagapatam. 
(4) Amerioan Baptist Mission European School, Mandalay. 
(6) Oatholic Male Orpbanage, Calcutta. 

- (6) St. Michnel's High School, Ooorji (Bankipore). 
(7) ·st. Joseph's European Boys' High School, Oalicut. 
(8) St. Aloysius' High Sebool, Jubbulpore. 
(9) Bishop" High Sebool: Poona. 

(10) St. Peter's Oollege, Agra. 
(11) St. George's High Sohool, Agra. 
(12) Oolvin Free School, AIlllha bad. 

Dated Dacca, the 20th March 1907. 

From-The Manager, St. Gregory's Schcol, 
To-The Secretary, Telegraph Committee. 

In answer to your No. 372-79, dated the 15th February instant, I beg 
to ltat.-

(1) r would be very pleased if a telegraph training 0las9 would be estab
lished in our school. The managers of this school were latoly 
considering the advisability of applying to the Telegraph Depart
ment for aid in establishing suoh a olass. 

(2) I think that the pay, eto., offered by the Telegraph Department 
would influence many to join the Department. 

(3) At 'present candidates from Dacca are obliged to go to Oaloutta to 
Join the training olass. This prevents the greatest nnmber 
from joining the Department, since they have no place to put up 
in Calcutta and are thrown as strangers amoug strangers and 
lire thus expo~ed to all the evils of a metropolis. 

(4) St. Gregory is the only school under European Oode in Dacca. 

Dated Coimb.tore, the 12th March 1907. 

From-R. STANl!B, Esq., Manager, Stanea' High Schcol, 
To-The Secretary, Telegraph Committee, Camp. 

In reply to your oiroular No. 380 of February 15th, 1907, I beg to state 
I should be pleMed to establish a olass in Telegrapby on the lint'S on wbieh tbe 
olasses are being oonducted at Sanawar and Ootaoamund, provided the extra 
cost be met by Government grant. Our school is now costing me a great deal 
per annum, and I oould not undertake the extra expense which seems to be 
about Hs. 600 per annum. 

Ours is a large and growing sohool, and I am always glad to reoommend 
our young men to enter the Telegraph Servioe, and during the last two years 
the of our youths have entered this Department, and others are studying for 
the same. 

I consider the terms offered should draw a sufficient number of oaodidate.q, 
but 1 know l'umours of a lowered soale of pay are oa.using some intending 
students to alter their minds. 

:Might I sug~est that some wen-recognised genersl proficiency certiticate 
be aocepted in lieu of your oOOO8ional tests. Our lorm V works for Junior 
Cambridge examinations, this is of a high standard and should more than 
oover your requirements, and would help us in keeping the olasses together for 
instruction iustead of ooaching individuals for some 81,seiaI test. 

I may in oonclusion add that we draw pupils from Burma. the Godaveri 
Distriot and all pnrts of the Madras PrEsidency, aod I believe we should quite 
justify the establishment of a oentre for T~legraphy here. 

Enolosing a copy of our last prospeotus and report and awaitinr leur 
further oommunioation. 



No. 401, dated Vizagapata.m, the 12th March 190T. 

From-I. L. CoIIT,." Esq., Principal, St. Aloysius' High School, 
To- G. R.un, Esq., I.C.S., Secreta,y, Telegroph Committee. 

With referenu to your letter No. 380, dated Camp, 15th February 1907. 
The suggestion made by tbe Telegraph Committee is oonsidered by the 

Manager and Head Moster of this J nst;f.-ution aslikdy to give very good results. 
Besides the advantages which the circular points out and which ooncern more 
particularly the Department, there is another one which will greatly benefit 
the lads themselves. It h&8 been remarked that those Eura~ian boys who are 
left to themselves at the early age of 16 do not in many ClIIles turn out SO wall 
as they should be expected to do. The benefits of school disoipline especially 
during that impressionable age whioh goes, &8 I take it, from 12 to 18, cannot 
be too highly estimated. If the boys were taken direot from the sohool into 
the Department they would probably be better men and o'lnsequently better 
servants of the Department. 

2. I would be prepared to consider the introduction into St. Aloysius' 
High Sohoolof a system similar to the one existing in the Lawrence A~ylum., 
but on condition that it lay no new burd~n on the Institution, exoept &8 far 
as the minding of the students and the providing of suitable aocommodation go. 
Any scheme the Committee may devise ought, in my humhle opinion, to tend 
towards making the telegraph class self-supporting. By what way this end 
can be attained, whether by a grant from the Telegraph Department or the 
Department of Public Instruction, does not matter in the least. Vizagapllt8m 
is the favourite place of retirement of mllny Government servants and it would 
perhaps be possible to engage a retired Telegraph Master or Sub· Assistant 
Superintendent for less than Rs. 100. 

3. The St. Aloysius' .High School has been sending these past 30 
yeal's a good many boys into the Telegraph Dl'partment, some of them 
having held and still holding very good appointments. The two youngest 
St. Aloysius' schools (Karachi and Banga\ore) bail from this Inptitu· 
tion. The scbool is for Europeans and Eurasians and has now 200 boys 
on its roll. There is no need of urging them to join your Department a8 
they are only too willing to do so. I shall be certainly very glad to advise 
them to enter the Department. The pay and prospe<.-ts offered by the Depart
ment I consider as very satisfactory. A few among our boys have found the 
Medical Department and the Accounts Branch more remunerative. But botb 
entail a few years of study more than the Department of Telegraphs. 

Thanking YOll for the interest you take in the European and Eurasian 
community. 

Dated Mandalay, the 14th March 1907. 
From- Revd. C. L. DAV1INPORT, Superintendent, American Baptist Mission European 

. School, 
To-The Secretary, 'felegraph Committee, Camp. 

I am sorry not to have been able to reply sooner to your inquiri08. I 
think the plan of having ol88ses in Telegraphy is a very good one and seems 
feasible. 

We would not be able to pay any part of the salary of the signaller who 
should be appointed to teach the olass, as our sohool at present is very small. 

I would suggest tbat Telegraphy be introduced as an "Optional" Btudy. 
As to pay I cannot give -an opinion, as the circuIsr giving particulara 

was omitted in the letter sent me. 

Dated Ca1cutta, the 28th Februar, 1907. 
Prom-Brother 1. A. RulI', Principal, Catholic Male Orpbauage, 
To-G. RAUlY, Esq., I.C.S., Secretary, Telegraph Committee. 

In reply to your letter No. 380, dated February 15th, I have the honour' 
to state tbat I shall be quite willing to establish classes in the Orphanage OD . 

the lines indicated in the second paragraph of your letter. 



Regarding the terms of pay, I would suggest the raising of the initial 
salary from Rs. 40 to lit least Rs. 50. The boys would then join the proposed 
01_8 more readily and be more keen in preparing for the required examina
tionR. 

I may mention that we already pay a signaller of the Telegraph Depart
ment who gi\"es instruotion to the boys in signalling, punohing, etc. We put 
up the necessary apparatus at our own expense. This instruction has been 
carried on in the 8chool for tbe past five years. OUf ~xperience is, that most 
of the youths trainfsd by us in 'l'elegrapby join the Rail way Telegraph, and 
not the Government Telegraph Department. Only last August the Eastern 
Bengal State Railway took on thirteen of our boys and started them on Re. 55 
per month while undergoing a further training of three months in the 
Railway Telegraph olass. 

Dated Bankipore, the 8th Maroh 1907. 

From-Brother T. B. MOLONIIY, PrincipaJ, St. Michael'. High School, Coorji, 
To-The Secretary, Telegraph CQmmittee. 

In reply to your ciroular letter No. 380, I have the honour to state that 
I would be pleased to have a telegraph class estahlhhed in this school. The 
Bchool funds, however, would not allow of suoh a large salary being pq,id to the 
Telegraph Iostructor as is paid in Sanawar or Ootacamund. 

. I consider the Telegrllph Department offers a satisfactory career for some 
of our pupils, and these I would advise to enter the Department. Our other 
pupils would not be satisfied with either the initial pa.y drawn by signallers 
or the remuneration they receive throughout their service, These latter pupils 
after passing the High School examination of the Government Code for 
European schools enter our College at Naini Tal or some other College of 
equal standing where they study for the various departments of the Public 
Service, such as the Civil Engineer Department and the Upper Suhordinate 
Department of Rurki, the Opium, the Salt, Fourth grade Accounts, etc. 
The majority, however, after passing the High School or the Middle School 
enter the I.S.M.D., the Jamalpore Workshops or the Telegraph. 

Dated CsJiout, the 7th March 1907. 

Prom-Revd. A. CAVALIERB, S.J., Maneger, St. Joseph's EUl'Opean Boys' High 
School, CsJicut, Malabar, 

T~G. RAIlI'J', Esq., I.C.S., Somtary, Telegraph Committee, Camp. 

With reference to your letter No. 380, dated Camp, the 15th February 
1907, I have the honour to state that I am prepared to have in this sohool 
pupils ppecially trained in Telegraphy (for a period of one or two years) with 
• view to their entering the Department; provided-

(a) a suitable locality is provided for on the school premises; 
(b) instruments and stores are supplied free of charge; 
(0) instruotors, other than sohool teachers, are provided and paid for 

by the Telegraph' Department. Suoh instructors should be 
European or Eurasian Telegraph Masters, possibly on actual 
service but placed on such speoial duty, proposed by the 

, ::Manager and approved of by the Department. 

The undersigned is of opinion that the Telegraph Department offera a 
satisfaotory 08re!!r to our J,upils, and that a considerable number of Eurasian 
lads will readily ta.ke it up in preference to other walks in life, provided 
after passing the required examination they are plaoed on the Average Grade 
on ,Ra. 4.0 &8 their initial pay. 

,No. 76-G., dated:lubbulpore, the 3rd Maroh 1907. 

From-I. D'CoSTA, Esq., Principal, St. Aloysius' High School, I ubbulpore, Central 
Province., . 

To-G. RAIlI'J', Esq., I.C.S., Secretary, Tdegraph Committee. 

With referenoe to your letter No. 380. I have the bonour to inform YOll 
'ha~ this 801001 has been sending. large number of boys to the Telegraph 



Department since 1901, and should a claB8 be opened in this Rchool on the sr.me 
lines as the one existing in the Lawrence Asylum, Ootacamund, I think the 
boys would study better; but the school is too poor to pay a separate master 
for this department; up to this the Principal himself took this class, but on 
acoount of his other occupations he had to negleot these students very muoh. 
Thesohool also sends up boys for the medioal colleges, both civil and military, 
a few join the railway service, and so on. I will be ple&Sed therefore to have 
8 class; if you can arrange it on the same slstem as the one in vogue at 
Ootacamund. 

Dated Poona, the 8rd March 1907. 

Prom-The Honorary Secretary, Bishop's High School, 
To-The Honorary Secretary, Telegraph Committee, Camp. 

With reference to your No. 380, dated Oamp, 15th February 1907, I beg 
to state that I am (entirely) of opinion that what your Oommittee propose 
would afford a very useful opening for many of the boys in our Europem 
schools. As you ask for what is practically an immediate reply. there is no 
time for me to ascertain the views of parents. . 

The ordinary work of this sohool would easily meet the raquirements 
speoified for the examination of "Oandidates for General Service." How far 
any particular sohool might be able to entertain the servioes of a special 
Instructor, on the terms stated, would be a fiaanoial qllestio::l whioh might., 
perhaps, be best considered when tile reoommendations of your Oommittee 
receive the approva.l of the Government of India. 

No. 87, dated Agra, the 25th Pebruary 1907. 

F'rom-Revd. H. N ORlI!N, D.D., Principal, St. Peter's College, 
To-The Seoretary, Telegraph Committee. 

I ha.ve received through the Direotor of Public Instruction a COPt of 
your Circula.r No. 380 of the 15th instant. In reply, 1 have the honour to 
state that 1 very highly approve of the suggestion to recrait signallers for the 
Telegraph Department direot from European schools, and to say that I wOllld 
be willing to have pupils of St. Peter's Oollege trained in Telegraphy with 
a view to their entering the Department. 

The system of direct recrpitment from schools would do away with the 
many incoDveniences of the present system and would thus make tile Depart
ment more attractive; moreover, if at the same time the initial pay and 
first prospects of signallers were improved, a larger and a better claB8 of boys 
would be drawn to join, and 1 would ol'rtainly strongly advise them to do 80. 

The Telegraph Department should, as at Ootacamund, make a fixed 
contribution towards the edllcation of eaoh boy trained and passed out by a 
school, and this contribution should he sufficiently large to encourage the 
schools to maintain classes in Telegraphy. 

No. 192, dated. A,,<>ra, the 26th February 1907. 

From-Revd. W. LORIHER W. KITOHING, Chaplain of Agra, Honorary Secretary, 
St. George'. High School, 

To-The Secretary, 'l'elegraph Commi~tee. 

With refer~nce to your circular No. 380 regarding the estahlishment 
of special classes in sohools for the training of candidates for the Telegraph 
Department, I may safely say that you can rely on our co-operation in tbe 
matter. A large number of our hoys in St. George's High School, A~, join the 
Telegraph Department. Those, however, who pass tbe High Standard usually 
Book more lllorative posts. 

I would point out that the formation of such a olass in our school would 
be an additional burden to the expenses of maintaining the present staa, 80 
that it is to be hoped that Government would give substantial belp U. 
maintaining the extra ~cher reC).uired. 
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Dated Allahabad, the 13th March 1907. 

From-G. E. OLDHAM, Esq., Correspondent, Colvin Free School, Allababad, 
To-The Secretary, Telegraph Committee. 

With refprence to your letter No. SBOor the 13th ultimo and its en
closures, I have the honour to state that the Colvin Free School, Allahabad, 
would be very glad to have its pupils trained in Telegraphy on the same lines 
as that at Oot&camund and Sanawar, but it cannot see its way to meet the salary 
of the Instruotor unless aided by Government, nor oould it give a guarantee 
of the number who oould be admItted into tbe Department in anyone year. 

2. Aocording to the present system of recruiting signalIprs at Allahabad 
this Institution has had every facility of drafting its lads into the Department. 
During the past few years some ten to twelve boys from the Colvin Free 
Sohool have entered the service. 

S. I am of opinion that the initial pay -of the signalling staff might be 
improved aud the Department thus made more attractive for the pupils of our 
schools. 

II.-Bepllel whioh are lukewarm or not direotly In pOint. 

()} St, Andrew's Colonial Homes, Kalimpong, Bengal (not prepared 
to start a class at present). 

(2) Bishop'S Sobool, Nagpur. _ 
(3) Cburch of England Orpbanage, Mussoorie (a sehool for girls only). 

[(.to) Director of Publio Instruction, Bengal, willing to support onlyon. 
certain oonditions.] . 

[(6) Acting Direotor of Public Instrootion, Madras.] 

Dated KaJimpong, Bengal, the 8rd January 1907. . 

From-RIIVD. 1. A. GBAHAlI, Honorar, Superintendent, St. Andrew"s Colenial 
Homes, KaJimpong, 

To -The Secretary, Telegraph Committee. 

I thank YOll for sending me the papers regarding tbe Indian Telegraph 
Department. I consider that it offers a good opening for some of the boys of. 
our Homes and we sbould be glad to t.ake it up after a year or two. At present 
the number of available hoys would hardly warrant the appointment of a Tele
graph Master: Our Institution is young and the mass of the ohildren are not 
yet advanoed enough. 

The only suggestion I would offer is that tbe starting salary for the 
average grade is too low. I should think that a lad (say arJe"age grade) should. 
begin at Rs. 60, wbiohseems to me to be a minimum for maintaining himself 
respectably, With Rs. 40 there would be the danger of bis getting into.debt. 

Dated N.agpur, the 5th March 1907. 

From-A. H. Ru.n, Esq., Head Muter, Bishop', Scbool, Nagpur, 
To-The Seoretary, Telegraph Committee. 

In reply to your oircular letter No. SBO, forwarded to me through the 
Director, Publio Instruotion, Central Provinoes, I have tbo bonour to state 
that I should be glad to have tbe boys in Standards VII and VIII of this scbool 
instruoted in Telegrapby, provided the instrnotion could be given eithpr before 
or arter school hours, '.e., before 9-30 A.H. or arter 345 P... There are not 
likely to be many learning, as in all thel'e are only about 60 boys in the 
school, . 

In my opinion the scale of pay propose~ ought to be suffioiently attraotivo . 
for boys of the class that atteJld Bishop's Sc:tu>ol or any other European 
School in these province.q• 
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Dated the 28th Febrna"11907. 
From-The BBVIUJlD C •• o. CLAlIO, Chaplain of Munoorie, Unit.ed Provinoee, 
To-The Secretary, Telegraph Committee. 

A oopy of your letter No. 880 has been forwarded to me a8 the Corre
spondent of the Church of England Orphanage, Mussoorie. by the Director 
of Publio Instruction. 

1.'hie Institution is now purely a girls' school, and if the Telegraph Oom
mit~ propose to open the service to girls I shall be glad to hear tram you 
agalD, 

No. 4,620, dated Calcutta, tbe 5th March 1907. 
From-A. EARLl!, Esq., I.C.S., Direotor of Pnblio Instruction, Bengal, 
To-The Secretary, Telegraph Committee, Camp. 

With reference to your letter No. 872 -879, dated the 15th February 1907, 
forwarding copies of a circular letter, with enolosures, anil requesting this 
office to ciroulate them to such European Schools in this Provinoe as may be 
likely to consider favourably the proposals put forward therein, 1 have the 
honour to state tbat 1 have forwarded copies of the oircular to certain European 
Schools in the Province as requested. 

2. In paragraph 2 of your letter under reply, you request to be furnished 
with an expression of my opinion 00 the matters discussed in your oiroular. 
The Telegraph Committee are in favour of the direct reoruitment of signallers 
from European Schools in India. I am in favour of this proposalao long as no 
attempt is made to introdnoe the teaching of Telegraphy into what 1 may call 

.. the ordioary curriculum of the school. I am strongly opposed to auy attempt 
to teach a boy special or technical subjeots before he has attained to a oertam 
stage of general education. If this prinoiple is accepted. I am willing to do all 
in my power to encourage facilities for speoial and technical instruction in 
European Schools. 

3. In this oonnexion I have to explain that the whole question of the 
ourrioulum for European Sohools is now under the consideration of Government. 
I presume that signallers will in the main be recruited either from elementary 
sohools or from those approximating to the higher elementary Bohools of En~land. 
Provision for the teaching of Teil·grapby might very well be mnde 8S ooe of 
the specilll subjects to be taken up after the elementary school stage has been 
pl\8sed. 

4. It is impossible to make definite proposals until Government ha9 passed 
orders on the general question of the ourriculum for European Sohools, but, 88 
I have indicated in paragraph 2 of this letter, I hold.strongly that there should 
be no attempt to enoourage schools to give instruotion in Telegraphy to boys 
who have not .attained to a certain stage of general eduoation. It the 
proposals which I have submitted to Goveroment are aocepted, thisstage should 
be as a minimum the elementary school oerHficate examina.tion. Under the 
oonditions at present obtaining under the Oode of RegUlations for European 
Schools, I do not think that any boy ought ordinarily to be allowed to take up 
special subjects until he has passed the Middle School Examination. 

No. 1588, dated 19th Maroh 1907. 
From-The Holf'JILB MB. T. T. LOGAB, B.A., Aoting Director of Pilblio InstrllCtiOD, 

M~, -
To-The Secretary', Telegraph Committee. 

WITH reference to your letter No. 372-879, dated 15th February last, I 
have the honour to ~uhjoin extracts from a lettfor rrom the IlIsp .. otor of European 
and Training Sllhools, Madras, dated 8th .March 1907, No. D. 163. 

"With reference to your Proceedings, Ref. on Q. No 1107. elated 20th 
February 1907, I have the honour to inform you that I have sent the circulars 
in question to the following schools:-

1. St. Aloysius' High S~hooI. Vizagapatam. 
2. Madras Railway School, Perambore. 
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3. Devaten Protestant Cellege, Madras. 
40. Bishep Cerries Grammar Scheol, Madras. 
IS. St. Mary's European High School, Madras. 
6. Stanes'.High Schoel, Coimhatol·e. 
7. St. Joseph's European Boarding Institutien, Ceenoer. 
S. St. Joseph's School, Bellary. 
9. St. Joseph's Poor Eurof~an High Scheol, Calicut. 

8. As regards the general question of recruitment of signallers in thE! 
Telegraph Department from European Schools, I think that tbere can be no 
doubt that the semce is attraetive to a large propertion of boys in the sohools 
and that telegraph olasses in conneotien with European Schools would be very 
popular. 

4.. As you are aware the olassat the Lawrence Asylum, Ootacamund, is nry 
sucoessful and the only ebjection to the establishment of classes in connectien 
with ether soheols is that it would probably lead to' a still further diminution 
in the num~er of Europ~an boys preoeeding to bigher education. Whether 
this weuld really be disadvantageous to the Eurasian and Angle-Indian com
munity is, ef ceurse, a matter fer doubt, butI notice that managers and teachers 
cemmonly deplore the diversion of boys' energie~ frllm higher studies by the 
prespeot of an immediate living wage held out by the Railway anQ Telegraph . 
Department." . 

III_Bepl1ea whioh are on the whole or altOgether unfavoUl'able or whioh dwell on the 
dilIloultl •• and objeotions. 

(1) St. Mary's Institutien. 
(2) Gevernment High School for Eurepeans, Maymyo. 
(8) St. Xavier's College, Calcutta. 
(4) St. Jospph's High School, Caloutta (but is willing to form a class 

and has one already). 
(5) Lawrenc~ Military Asylum. Saoawar. (There is a class already. so 

there IS no new proposal, but see remarks about the pay aod 
quality of the recruits.) 

(6) Boys' High Sohool, Panchgani. 
(7) Scottish Educational Societts High Sohoels, Bombay. (This is 

au important letter.) 
(8) La Martiniere College, Lucknow. 
(9) Bishop Cotton Sohool, Simla. 

Dated St. Mary'. Institution, the 16th Maroh 1907. 

From-The Rector, St. Mary'. Institution, 
To -The Educational Inspector. European School •. 

In reply to' your letter No. 8319, dated 26th February 1907. with referenoe 
to a leUer of the SeoretaTY, Telegraph Oommittee, to the Direotor of Publio 
Instruction, I have the honour to make the following remarks:-

(1) W 8 are unable to apply for the introduction of a olass for Telegraphy 
as we have no 01889 room to spare. 

(2) There weuld hardly be a suffioient number of pupils to waTrant the 
expenses necessarily connected \lith it. 

(8) Some of our pupils have joined the Telegraph Department on 
leaving schoul after IIttending the ol~sses of Telegraphy opened 
by the Departmt'nt. This arrangement seems to meet our case 
especially for orphans. 

(4) There is a difficulty regarding boys who are dependent on their 
parents. 'l'he inducement to join the Department does not seem 
to be strong enough compared with other lines of employments. 
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After 15 years' servioe, the boy is entitled to a salary of Re. 180 
only, which is bardly enough to keep a family aUve. Hemay 
go to the Superior grade; but the examinatioD is di1licult nor 
the salary of He. 162 equivalent. In other avocations the salaries 
with less hard labour are more promising. In Railway Com
panies they start with Rs. 45, in customs with Rs. 70 and may go 
beyond R,. 200. 

5. Thererore we think as mattera stand, boys, who bave their ohoioe 
see but little iuducement to join the 'l'elegl'Bph Department. 

No. 858-8 G., dated Maymyo, the 8rd March 1907. 

From-The Head Ma.tor, Government High Sehoul for Enropean8, Maymyo, 
To-The Secretary, Telegra ph Committee. 

I have the honour to state below my opinio'ls with regard to the points 
put forward in your letter No. 380, dated the 15th of February 1907. 

I have enquired about the pay and prospects of men joining as signallers, 
and they appear to hold out very fair inducements, with the exoeption of the 
initial pay, which is not enough, I think, to enable the average Eurasian lad 
tu live in comfort. I am also of opinion that this causes tho publio to form a 
poor opinion of one's prospects in the Department. My pupils seem to look 
forward to joining other branohes of Government service or to getting into a 
mercantile firm, but ·1 have not come across auy wishing to become a telegraph 
$ignaller. 

With regard to paragraph 3 of your letter, I doubt whether a Telegraph 
Cla.ss in this sohool would be a success. My two reasons for making the above 
statement are :-

(i) The number of pupils is small compared with the schools in the 
plains. 

(ii) The parents of the majority of the pupils are in fairly oomfortable 
oircumstanoes, and they would not enooul'age the training of 
their boys for the Telegraph Departmeut unless tbeir prospects 
as signallers are made much better than they are at present. 
In large towns like Rangoon or Mandalay the olasses would be 
more likely to prove a sucoeas. 

No. 140 T., dated Calcutta, the 26th February 1907. 

From-The Rector, St. Xavier's College, 
To-The SeCl'eta.y, Telegraph Committee. 

In answer to your No. 380, dated 15th February 1907, I have the honour to 
state that I have been trying during the last two years to persuade some of 
our boys to join the Telegraph Department. The objection they always make, 
and make it seems to me not without reason, is that the start is 80 low and 
the promotion slow. To earn Rs. 100 a month, a young man has to wait 15 
years in the Indifferent grade, 12 years in the Average grade and nine years 
in the Good grade. A. boy .of the same class joinin/r a meroantile firm will 
often start on Re. 50 or Rs. 75, and if he works steadily and is a boy of 
character, especially if he is a European, will in three or four years be draw
ing Rs. 100 a month. 

I am not offering any opinion as 1 quite underatand tbat a young man 
giving satisfaction in the Telegrapb Department will, if be take, oare of him
self, be put into one of the good vacancies as tbey arise. But the boys and 
their parents will look to the start and if they find a low start combined with 
technioal knowledge, ye31·ly examination.~, the poasibility of frequent transfers 
and long hours, one cannot wonder that Government should find it 80 diflicult 
to get European and Eurasian recruits for the Department.. .As a matter of 
fact tbe boys that join the Department oome as a rule from Orphanages. 'l'hey 
are .put into the Telegraph Cluss. I suppose th£:; experience of other Head Masters 
of paying schools is the same as mine, oiz •• a rooted objection on the part of 
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.. the boys and their parents to a Depa.r~ment which is considered so inferior in 
pay and prospects. We cannot roo,on them out of this. 

I cannot pretend to any intimate knowledge, Sir, of the working of the 
Department but the complaints I am continually bearing reduce themselves 
to these three-

1. Low initial pay. 
2. Poor prospects. 
8. Long bours. 

Dated Caloutta, t~e 1 th March 1907. 

From-RBvD BBOTSJIB 1. L. MA.RD, Priocip&l, St. Joeeph's High School, 
To-The Secretary, Telegraph Committee. 

I have the bonour to state that I am willing to form a signalling olass 
on the lines stated in paragraph 2 of your oh'cular No. 380 of the 15th Febru.
ary 1907. We have a signalling class at present, worked by an Instruotor 
from the Telegraph Department. This class is in our Free Department where 
none but poor boys Rre eduoated. The boys of the Pay sohool would have 
nothing to do with it. It is in existenoe for the last six or seven years. 

The Telegraph Department offers a satisfactory career only to an inferior 
class of boya. 

My experience in Oalcutta is that no boy of ability possessed of a good 
education would dream of joining the Telegraph Department, 

They don't oomplain of the initial pay exaotly, but of the small yearly 
increments. 

Many of our boys join the Military Department, Foreign Office, Publi9 
Works Department, Oustoms, eto. Many alsogo'in for engineering. 

I would adviso only a boy of mediocre parts who passed the 6th or 7th 
standard to enter the service, for the following reasons:-

1. The initial pay and salary too smalt.: 
2. The hours of night work too long, specially for growing boys. 
3. Promotion slow, diffioult and unoertain. 

No. 1466-L., dated Saoawar. the 2nd March 1907. 

From-The R8VD. A. H. HILDBSLBT. M.A •• Principal, Lawreoce Military Asylum, 
S_w .... 

To-The Secretary. ~elegraph Committee. 

I have the honour to acknowledge the receipt of your No. 380, dated the 
15th February 1907. As this Asylum has for many years trained boys for 
the Telegraph Department it is not olear why your Jetter has been sentto me. 

lI. The Telegrapb Department does not get the piok of the boys of this 
Asylum; the Departmentasks too much and gives too little. It is much more 
advantageous for the boys to go into the Survey, or the Indian Subordinate 
:Medioal Department. A boy who enlists is much better off than one who 
join. the Telegraph Department. Several of our boy. have left the Depart. 
ment to join the army or to take up some appointment in which the pay is 
higher, the prospects better, and the work less exacting. 

Of course, it will be possible to get signallers even if the initial pay is 
lowered; but you will never get the right sort of signaller until you improve 
the prospec~s of these men. As it is, it is necessary to coax the boys into the 
training class at this Asylum, and 'hen they leave it on the first opportunity. 
Boys already in the Department frequently oome to Sanawar to spend their 
holidays at their own sohool, and the account they give of the Department is 
not, I think, calculated to orow d our training class. 

S. I understand the initial rates of pay were sanctioned many years ago, 
but the cost of living has gone up considerably since then. As a mere matter 
of business, the pay of the sign&llers ought to have inoreased P"" p""" But 



70 

if the initial pay were higher that would not, I think, do much good. The 
fact ito, the prospects are poor. For example: After 15 years' service the 
pay of a sigualler is Rs. 195, in the Superior gl'llde, and at tllllt it ~mains until 
the man is made a Telegraph Master; this promotion tokes place after the 
man has put in 22 yeara' service, alld then he geta a rise of RII. 25. This is a 
Vf'rf poor return. Sub· Assistant Superintendents are selected from signallers 
or Telegraph Yllsters, but they mu~t be between the ages of 28 and 35. This 
caUSP8 diasatisfaction. I understand that, 20 years ago, the pay of Re. 27 a 
month was given to signallers on the Local Scale, it is now R8.30. The man 
on the list for General Service gets Rs. 40 a month, just What his predecessor 
drew years ago. 

40. On one of the papers that accompllnied your IPtter it distinctly states 
that a signaller, on the General Scale, caD begin on Ra. 60 a month. It would 
be interesting to know how many of the thousands of signallers who have 
pRssed through the Department hegan on that salRr,. II Promotion from grade 
to grade is granted on the result of a general examination which, under 
present arrangements, is held every five years." TheD if a boy joins the 
Department in 1907 and a grade examination does not take place tlll1912, 
how oan he draw the pay for the Good or the Superior grade before the grade 
examination? The scaJe of pay appears to me to be misleading. 

5. I feel sure that until pay, allowances, and prospects are improve~ the 
Telegraph Department will not attract the right stamp of men: who will work 
well, continuously, and contentedly. 

Dated Panchgaoi, the 4th March 1907. 

!'tom-RBVD. S. C. WILLIAMS, M.A., Principal, Boys' High:School, Panohgani, 
To-The Secretary, Telegraph Committee. 

Our pupils are rp,cruited from the upper olasses of the Eurasians and the 
middle class of Anglo-Indians. I do not considPr that the subordinate rank. 
of the TelE'graph. '·epartment offer a suitable oareer for any but a very few 
of our pupils. The scale of pay is insuffioient, and the status of 8uch offioials 
is very low. Yore than half of our pupils go to England each year and 
qualify for higher appointments thalI those in question. 

Da¥ Bombay, the 7th March 19('7. 

From-H. R. H. WILKI)IBON, Esq., Prinoipal, Scottish Educational Society High 
Schools, Bombay, 

To-The Secretary, Tolegraph Committee. 

1 have the honour to· acknowledge reo~ipt of YOllr ciroular letter ,., the 
Telegraph Department and to submit the following reply. 

2. To the question contained in paragraph 3 of your letter I must reply 
in the negative. I am not prepared to oonsider the introduction of the system 
in question. . 

3. I must also give a distinctly negative reply to the question contained in 
paragraph 5. I do not consider t.hat the Telegraph Department offers any. 
thing like a satisfactory career to any of classes of the hOY8 attending the 
schools under my supervision, for the reasons that I shall presently .tate; 
and I would not advise any of thl'm to enter it. 

4. From time to time notifications from the Telegraph Department have 
been sent to me and I have duly put them up on the notioe boards. Hut the 
"onditiuns of service, the emoluments and the prospects offered have not been 
suoh as to attract my bnys or to make me recommend entry into the depart. 
ment to their serious consideration. Indeed, in the course of a long experience 
as Vice· Principal and Principal of th~e scbools I have known of only one 
boy whose parel)ts wished him to enter the department. 'I'he lad in question 
was a Portuguese Eurasian of a class whose entry into these schools we do 
not Ancoura'"e. 
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IS. A perusal of these documents has forced the conolusion on me that no 
matter how brilliant an entrant into the Department might be, he oould not 
hope to become anything but a subordinate; that there was no soope in the 
Department for the ambition I)f lads of promise and ability; and that the 
emoluments are far below what could be had otherwhere by lads of even 
lower social standing than our boys. 

6. I may here state that the pupils of these sohools fall into one or other 
of tbese grades :- . 

• 
(i) those whose parents a.re of such social standing as to be able to send 

their boys home for their further eduoation at the age of 12 or 13, 
if not earlier; 

(it) those whose parents a.re not able to afford a European edncation but 
can a.fford to eduoa.te and support them in India till they are well 
out of their teens; and 

(iii) those. whose parents oan barely afford to keep them at sohool till 
they complete their sohool course. There are not many of this 
018SS in my 8Ohools. 

7. Obviously boys of the first class are outside the scope of your enquiry. 
So al80 are those of the second o)ass who train for the professions. But others 
of this class who enter business firms oould make excellent Government 
servants if Government offered them sufficient induoement to enter its service. 
But no lad of this 018Ss, even of medioore oapacity, would deem of entering a 
department. such 8S the Telegraph Depa.rtment, which offered no soope to his 
energy and ability. Anyone of these lads on leaving school at the age of 16 
or 17 oan oommand an initial salary of Re. 60 or Rs. 70 while yet in his novi
ciate from business firms requiring lads of suoh charaoter and sooial standiog to 
be able to control native subordinates. or to carry ont some very oonfidential 
work. • • • • The limit of their earnings is in strict pro
portion to their energy, capacity and value to their employers; and the more 
thorough their mastery of their work, the higher they oan rise. Some of our 
old boys are earning salaries or incomes running into four figures, and are in 
positions of great responsibility. 

. 8. There remains but the last class who in many instanoes are not able to 
oomplete their school course owing to the poverty of their parents. To these 
the need of earDiDg something at an early age is a paramount necessity. Such-
la.ds I encourage to embrace 80me industrial pursuit, for with a. trade in their 
bands they can always earn a living, and if steady, a. very respectable income. 
After a three or five years' training these lads oan oommand incomes which 
would make them look very muoh &Skance at the "sca.le of pay for genera.! 
service" which I have before me. I notice that after ten years' service 
the minimum salary is Rs. 71 and the maximum salary Rs. 135. Any 
ordinary lad of this class, on oompleting his industrial training, could command 
the salary a.tta.ched to the Superior grade a9 a /it'st Btep, and he would be a 
very poor specimen indeed if he would accept the minimum. It is idle for 
ths Telegraph Department to hope to attract boys of the better sort by the 
salary offered when the very lowest olass of Eurasian could, after a "ouple of 
years' training, earn, DS a driver of a motor oar, what is offered to an' Dverage 
telegraph operative after fourteen years' servioe. Several motor car drivers 
are earning more. I know of one who gets Rs. 150 per mensem, who a 
year ago was getting Rs. 75 from a friend of miDe; and that be it remem
bered for work done only during office hours, "jll., 9·80 A.M. to 5 P.M. 

9. .As a rule our lads do not seek Government service whioh in this 
pr~idenoy is monopolised by one or two native communities. A small but dis
tinotlyapprecia.ble \,eroentage does seek and obtain entry into the Customs 
Benioe. The open air lire and the comparatively speedy recognition which 
energy a.ud integrity obtain in that department of the Government service 
would seem to be the explanation of the faot. The more liberal scale of remu
neration a.nd the rewards given for sucoessful detection of fraud must not be 
1014 sight of. f 
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No. S19, dated Lucmo,.., the lOth Maroh 1907. 

From-The Principal, La Martiniere College, Lnoknow, 
To-The Secretary, Telegraph Committee. 

In reply to your letter No. 880, dated 15th February 1907, I regret that 
I have not been able to reply earlipr. 

1. I am not in favour of introducing into tbis sohool a system of training 
in Telegraphy as it would remove a number of boy. from our direct course of 
study whioh prooeeds by regular gradation through the olasses and would 
necessitate a re-arranging of the qUllrters as acoommodation would have to be 
provided for instructors and olass rooms for this special instruotion. 

In a school like the Martiniere there are already too many irona in the 
fire; the school has its full cUiTioulum and there are other olasses, as for instance 
those for singing and gymnastios;. and a good deal of time is also given to 
volunteering~ -

In my opinion we shall act wisely in schools like this to go on with 
general education, leaving speoial and technical training to institutions whioh 
profess to give it and are better fitted for this kind of work than we are. 

2. I should think it might be praoticable and advantageous to introduoe 
a olass into the Thomascn Oollege at Rurki in connection with tbe Upper 
Subordinate Second Grade (Oivil Engineer) class in that institution for the 
trainioq of signallers, just as there is already a snperior olass in connection 
with the First or Engineer De'lartment preparing for the provincial service of 
the Superior Establishment 0 the Indian Telegraph Department. From this 
class students are of course eligible for telegraph appointments. 

3. As to the enquiry in the fifth paragraph of· your letter, I am of opinion 
tbat the terms offered, whilst they seem primd facie liberal enough for tile 
class of men recruited, are not sufficiently remunerative either in tbe initial 
or subsequent stages to attract a thoroughly satisfactory 010s8 of candidates. 
The students in this and probably in other schools would prefer making a 
start even in the Rurki Upper Subordinate Department or in private 
mercantile firms. 

Boys who could not aspire, with reasonable propects of success, to the 
Rurki Engineer Department, or the Surveyor Salt Departments would, I 
think, prefer joining business firma and other openings as in fact they do in 
considerable numbers in Oalcutta, Bombay, and Cawnpore. I have more 
than once been asked by 'I'elegraph Masters for a.dvice as to openings for their 
sons and when I have suggested their own Department they Mve been opposed 
~~ . 

A boy of very ordinary abilities can without difficulty get into the Muir 
Mills at Cawnpore and other similar business ooncerns beginning on a salary 
of Rs. 75 a month, rising in one year to R8. 100 a month, and in two year. 
to Rs. 125 a month, with prospects to a really capable young man. 

In some of the great firms of Ca.lcutta, such as that of Ralli Brother., 
I have known young men who were quite unable to pass into the Rurki 
Engineer class rise to salaries running into four figures : they could never 
have done this, I think, in the 'felegraph Department under the present 
regulations. 

Dated .the SO.th March 1907. 

From-The Rsv». Ms. H. M. LSWIS, Head Master, Bishop CotteD School, 
Simla, 

To-The Secretary, Telegraph Committee. 

I have consulted the Secretary to the Governors of the School about the 
proposal put forward in your circular No. SSO. We are agreed that it would 
not be desirable in the interests of the 8chool to form a 'felegraph olass OD 

lines similar to those adopted at the L. M. A. Asylums. 
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APPENDIX L-
, -. 

CDC17Lj,B LETTBB. AND REPLIE8 !'ROll: LoOAL GOVBIUOIBN'rS BHABDIN&~ 
THl!I B1dPLOYMBN'r O. WOMBN. 

No. 12!-129, dated Camp, the 26th November 1906. 

From-G. R.UIIY, Esq., I.C.S., Secretary, Telegraph Committee, . 

{
The Chief Secretaries to the Government of Bombay, MacUas, BeDgaI, Eaetena 

To- Bengal aDd Assam, Burma, United Provinces and Punjab, . 
The ~ecretary to the Hcm'ble the Chief Cpmmiooioner, Central Proviuces. .. 

Among the subjectS referred for investigation to the Tt'legraph Comniittee 
appointed under Resolution No. 7550-7575-88 of the Government of India,· 
Dt'paltment of Commerce and Industry, dated 25th September 1906, is the 
qUt'stion wbether women should be employed in the Telegraph Department 
D8 signallers, and if so, to what extent and under·what restriotion., 

. 2. It apl'eara from oircular No. 505, dated .6th August 1899, issued by 
tbe Internatlona.l Bureau at Beme, that women araemployed in varioua 
capacities in the telegraph service of 'most of !he .countries whjoh belong to 
tbe Union and the inquiries already made by Telegraph Committee show that 
bi the larger towns at auy rate there are a considerable number of European. 
and· Eurasian women ·of fair- eduoation and of deoent position, who ·are . 
anxious to obtain employment in t4e Telegraph Department as signallers .or
olerka; There seems therefere no reason why the· experiment of employ. 
ing women should not be tried in this. country. 

S. I am therefore directed to request that with the permission of 
the Committee may be informed in what places in 

-the experiment of em
ploying women might be tried, and what the conditions of admisaion and> 
service should be. In the. U Idted Kingdom the. chief regulations on· .the . 
S\lbject appear to be the following- .• • 

(a) Candidates must lie between 16 (hi London; ~Isewhere the mi~imum:: 
INoto-It i, probable Ib.l'l. IDdi.tli ••• liiiito age]s 15) and 18 years of 

of age would b. too low. age'. they must be un
married, or widows; and they must be or- gcod health and 
oharacter. . ... . 

(b) Candidates muat file a declaration (signed) by their parents or 
- (guardians) that they will live with their parents or 'guardians 

or with some approved relation or friend. . . 
(0) Candidates have to undergo an examination in-

(1) writing. -
(2) ~pelling. 
(8) English composition. . 

(short narrative or letter on a simple subject), 
(4) Arithmetio {including vulgar and .Ileobnal fractions and 

interest), and ... 
(5) General Geography. 

(d) Approved candidatf8 receive gratuitous telfgraphio training, but 
draw no pay during that period. In London they have also to 
learn lIooounts. . . 

(e) All first appointments are on probation. 
(I') Women work the same hours as men (8 hours a day or 48 a week),· 

they may be required to work on Sundays; but do not work at. 
night (i.e., between 8 P.M. and 8 A..M.) .. 

(g) Service is pensionable; but women who marry are obliged to 
resign their appointment; in such cases they receive a gratuit,· 

. of one month's pay for each completed year of service. 
(A) Women are (apparently) not liable to transfer (see condition I). 
(i) Women work in the same rooms as men, exoept in the Jarge olllcea 

. wbere there· is genera1l1 se~arate accommodation. . : 



40. The question of remuneration is an important one. Male eignallera 
are _, present divided into two aeales-General and Local-according 81 they are. 
or are not-liable to transfer outside the province in whioh they were recruited. 
Women would of course have to be borDe on the Local Soale. and for thi. leale 
the present initial"ratel of pay are Re. 85, BI. 402 and Ra, 60 for Average. Good 
and Superior signallers,respectively. Pay rises in these claSBe!l by annual 
illOrementt to maxima (after 15 years' service) of Rs. 87. BI. 103 and R .. 130. 
The Local Scale is, however, ohiefly manned by nativt'8; and it i, doubtful if 
women of the required class could be obtaiDed on less than Rs, 50 per menlem 
to begin with. It has been suggested that the pay should be fixed at Ra. 50 
r~g by annual increments to Rs, 100 •. 1 am to ask if these. rate. are coDli
dared luitable. 

No. 299 j XII-4S8. datro Allahabad, the 18th December 1906. 

'From-9, G. DBC. I&BL1!ID. Esq., I.C.9" Under SeoretaIy to the Governme~ of the 
UDitro Provincee, 

Te-The Secretary to the Telegraph Committee. 

I am direoted to reply to your letter No. 122-129, dated the 26th Novem
ber 1906, on the subject Of the employment of women as signallen in tile 
Telegraph Department, 

2. I am to euggest the marginally noted place. as euitable for experiment 
.. ~. : • T-' D h D shin this Province. The condition. 01 
..... Il00 ........ am. ... e.. on, a aranpD. ad •. d • h'ob •• . 

lI.oork ... :Meerut. AUgaTh, Agra, TQudla.lIareilly. • miSSIon ~n ser!lce w I are 1n ~orce 
Ca,,!,pore, ~I!ab.b.d. ~haii.i. Be....... M"""I In the U ruted KIngdom appear to the 
Sarai. Ghuipur. Chuna. Gomkhpu.. :MaD Lieutenant-Governor to be suitable, exce~t 
(A_garb), Luok ...... ryrabad, and Gonda. • 

_ that the ages of eDtry for Indl& should e 
between 18 and 25 year~. In the matter of remuneration His HODOur' 
considers that the pay should not be less than Rs. 50 rising to Rs. 100. But 
specially expert signallers might have selection grades of Rs. 110 and' 
Be.l20. 

No. T.-Y.-16S, dated Bombay Castle, the 28rd lanuary 1907. 

From-The Under Secretary to the Government of Bombay, Publio Works Deprlment, 
'J,'o-.The SeeretarTI Telegraph Committee, 

In~reply to your letter No. 122-129, dated the 26th November 1906, to 
the address of the Chief Seoretary to tbe Government of Bombay, I am 
direoted to state that this Government consider that Bombay. POOD&, and 
Karachi are suitable places in which to try the experiment of employing 
women as signallers in the Telegraph Department, and that it i. for the 
Oommittee to propose the. conditions of their admission and service. 

No. 51, dated Lahore, the 2Srd J'anuary 1907. 

From-A. B. KmTLlIWIILL, Esq., Officiating Chief Secretary to Government of 
the Punjab, 

To-The Secretary, Telegraph COmmittee. 

. In reply to-your letter No. 122.129, dated the 26th of November 1906. 
regarding tbe proposed employment of European and Eurasian women in the 
Telegraph Department as signallers, I am directed to say that- although there 
.".e certain .obvious obje.ctions to the proposal to employ European and Eurasian 
women on comparatively slender pay in mixed offices, the Lieutenant-Governor 
does not tbink that tbere would be any objection to trying the .experiment in 
~tations: wbere the European population is fairly numerous an4. the field of 
selection consequently wide. and alllOwhere tbe employ&! will bave friends or 
gilardiansto look after tbem and safeguard their interest&. The places accord
ingly to which His Honour would confine the experiment in the Punjab are 
La1!ore. Ra\falp~ndi, Simla, and Umbala. 
. . 2. With reference to the conditions of service. I am to say that the 
LieuteDllnt-Governor thinks that the age for admission migbt be fixed suitabl1 
at between 20 and 30 years, that conditions (6) to (A) of tbe rules in force in 
the 'United Kingdom might be applied to the Indian Service and, aa regarde 
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conditioJl ('), that either St'parate acoommodatton should be provided for women 
employee, or that care should be takell to see that the supervision provided is 
adequate. _ --

3. The rates of pay suggested in paragraph' of the leUer under rt'ply are 
in the Lieutenant-Governor', opinion suitable. _ 

No. Ii~W., datecpladras, the 16th January ~.907. 

FI'Om-The HOD'ble MB. F. J. WIlI]If, Secretary to the Go-remment of Madras, 
Public Works Department, -

To-The Secretary, Telegraph Co~iitee. 

I alll directed to acknowledge the reeeipt of your letter No. 122-129, 
dated the 26th November 1906. regarding the employment of women· as: 
aignall8l'l in tbe Telegraph Department. 

2. In the Madras Government Departments the only women employed &11. 
dqties analogous to those of telegraph signallers are typists. The scale of pay 
authorised for typists ranges from Re. 20 to RII. 35 a month. A few Eurasian 
women who bave been employed in the Chief Seeretariat as typists have done 
their work aalisfaotorlly, but it is considered that the pay is hatdly a1iving 
wage for their class. -

8. The experiment of employing women as telegtaph signallers may be 
tried in the first instance at Madras. The conditions of employment indioated 
in paragraph 3 of yonr letter appp&r suitable. The rate of pay proposed in 
pnragraph , of your letter, "it., Rs. 50 rising by annual inorements to Rs. 100 
a month, would no doubt be sufficient to attract the class of -women required 
were it not for the proviso regarding resignation on marr!iJge, butthe Gov.ern
men' think tbat hardly any 8alary will attract a good claBS of Eurasian women 
if they must resign on marriage. 

No. IOT6-S-T.-I, dated Raugooo, the 26tli Jauu&ryI907. 

From-G. F. ARNOLD, Esq., I.C.S .. Ofliciating Revenue Secretary to the Govero
ment of Burma, . 

T_The Secretary. Telegraph Committee. 

1 am direoted to acknowledge the reoeipt of your leUer No. 122·129, 
dated the 26th November 1906, asking that your Committee !Day be informed
in what places in Burma the. experiment of employiug "9men in the Telegraph 
Department as signallerl might be tried, and wbat the oonditions of admission 
and service should be. 

2~ In reply, I am to 81y that the Lieuteno.nt-Governor cODsiders that. the 
experiment might be tried in any of the larger towns, prinoipally the head
quarters of districts, where there is a European and Eurasian community of. 
any size and where the head of the local Telegraph Offioe is a European or 
Eurasian-Rangoon, Mo.ndalay, Akyab, Moulmein and Bassein are all towns in 
which in His Honour'. opinion women might suitably he employed as 
_iguaners. The list of towns might be enlarged from time to time if tlie 
expl'riment proved lucoeBSful . 

. , 8. As regards the oonditions of lIdmission and service, r am to say that 
Sir Herbert White eonsiders tbat having regard to tile eduoational qualifications 
whioh it is desirable that women so employed should possess, tile minimulIl age 
abould not be lower than 17 years, and that the ma.'l:imum .might be fixeci at 
21 years. As au educational test the Director of Publio Instruotion, who bn 
been consulted, suggests that the European Middle 8chool Examination would 
be in every way suitable. . 

4. The rate of pay, suggested in vour letter. namely Rs.60 per menseDi 
rlsing by annual increments to Ra.. 100, is in the Lieotenant·Governor's opinion 
luffioient to attraot the 0las8 of women deli red. 'l'be other re~ulationl in 
force in the United Kingdom appear to be generally suitable, but Sir Herbert 
White considers that where praotirahle, women and men should work in 
di.lferen~ room.. He also suggests that probationers wbile in training sbould 
~ve pay at the tate of Rs: 26 -or Rs. 30 a month. . 



G. In conclusion, I am to s8y that the Lieutenant-Governor wlrtnl7 
supports the proposal under suitable conditions and safeguards. He oonsideit' 
it Tery desirable that IS many avenues of employment as poaaihle .hould be 
open to eduoated Enropean and Eurasian women. He trusta that if the 
experiment is tried. the proapeot of advancement beyond the grade of 
Bignallera may he open to women employ6s. 

No. 111-8-T.-l. dated CamP. the ~ Febl'1W')' 1901. 

Prom-G. P. AUOLD. Esq •• lC.S •• Omoiating BeTeo1l8 SeeretarJ to the 00_, 
of B1JJ'ID8, 

.T_Tbe Secretary. Telegraph Committee. 

. In continuation of my letter No. 10i6-3-T.-1. datAld tbe 26th J'anusry 
1907. I am direoted to forward. for the consideration of your Committee, the', 
following suggestions with regard to the employment of women signl11el'B 
which have been reoeived sinoe the despatch of mylettt'r quoted ahove. 

2. The President of the Young Women'. Ohristian Association, Rangoon, ' 
suggests that- . ., 

(1) The conditions as to residence might be modified to allow girls to· 
. live at certain recognised institutions, suoh as the Young Women', ., 

Christ.ian. Association, Girls' Friendly SooietY.,ar similar boarding . 
estahhshmenta. 

(1I) Women should be employed only at those places at which circums
tances allow of two being employed simultaneously i" the aame 
office. 

8. The Rangoon Trades Association consider that-
(1) The hours of work should not exceed eight a day Ind tbat women 

should Dot be employed in admittedly unhealt.hy stations. 
(2) Widows who have been...employed in the department prior to their 

marriage sbould. if sufficiently yo~ng. he eligible for re-employ
ment and given a preference over Dew hands. 

No. 200-VIII-7. dated Nagpur. the 2nd February 1907. 

From-W. N. MAW. Esq .• I.C.S., Second Secretaty to the Chief CommissioDer, 
CeDtral Provincea. . 

To-Tbe Secretary. Telegraph Committee. 

I am directed to refer to your letter No. 122-129, dated the 26th Novem
ber 1906, in whicb you ,requeat that tbe Telegraph Committee may be 
informed in what places in the Oentral Provinces the experiment of employing 
women as signallers might be tried and what the conditions of admission and 

Letler N •• 877" dated 16th December 1008. service should. be. I~ reply I am to 
from ,he SoperiDIoDdenl of Telegraph. Centrol forward hereWith COPIes of the mar-
PrLe~""vDi".!~lo~·_I_> £<b J 1""" ( ginallv noted letters containing the 

._r ..... -. ... ... ... auury .... ,. rom •• ~ f th ffi • 0 tiP 
the Commieoi .. e., Bagpor DirutlD. OpinIOnS 0 e 0 oers In eo ra roo 

LriIor ~ ••• 69. dated ~h J ... ~,,:'t 1901'. from vinces who have heen consulted on the 
the ColllllU8lllOller. Jobbolpore Di'WOD. subject and to communicate the follow-
ing remarks of the Hon'ble the Ohief Commissioner.' 

2. With regard to tbe 1irst point referred to in para,,"fIpb 8 of your letter. 
I am to say that tbe experiment of employing women in Central Provinoea 
might be tried in Jubbulpore and Nagpur. 

s. As regards the 8800nd point, oie., the oonditions of admission and lerrioe, 
I am to submit the following reply with reference to the chief regulatioos OD 
~Jae subject in the United Kingdom given in paragraph 3 of your Ietter:-

(i) Conditiott (a}.-In the Chief Commissioner's opinion the age limit' . 
should be 18-25. 

(iil COfJditioll (b).-The Commissioner. Nagpur Division. is of ojIinioD -
that as this cOndition imulies non-liability to transfer ita com-. 
'bined enforcement "o~ci can:se~' irreguIari,ties' of ~romot~~: 
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in smaller offices. He therefore suggests that it should apply 
only to the first 15 years of service. 'file Chief Commissioner 
doeR not consider it necessary to adopt this suggestion iii it 
daBs not appear that the question of promotion would ever 
arise, if the pay starts at Rs. 50 and rises by annual increments 
to Rs. 100. 

(iii) Condition (c).-The Superintenden~ of Telegraphs sug~ests that 
.. Interest" should be excluded from the examination m Arith
metio. The Chiqf Commissioner, however, sees no reason for 
lupporting this suggestion. 

(iv) Condition U).-The number of working hours proposed, " ••• 
8 hours a dar, is not considered too muoh. 

(v) Condition (i).-Mr. Miller considers that there can be no objeotion 
to starting the experiment by making the women work in the 
lame room as the men: experience only can show whether a 
separate room is absolutely necessary or not. Where, however, 
the offices are suoh as to allow of separate aocommodation being 
provided from the start, this should be done. 

4. The Ohief Commissioner agrees with the Oommissioner, Nagpur Divi
sion, tbat women should not be employed in dealing with the publio. 

5. With reference to the question of remuneration referred to in para
graph40 of your letter, I am to say that in the Ohief Oommissioner's opinion 
the rates proposed are suitable. 

No. 6774, dated the 15th December 1906. 

From-The Superintendent, Central l'rovinces Division, Government 'Telegraph. 
Department, 

To-Tbe Secretary to the Chief Commissioner, Department of Commerce and 
. IndusLty, Central Provinces. 

With reference to your letter No. 1157-VIlI-7, dated the 11th Deoem
ber 1906, I have the honour to say that I coosider that :-

(1) the experiment of employing women in Telegraph Offices might be 
tried at Jubbulpore and Nagpur : 

(ii) the conditions in force in the United Kingdom are suitable for 
India with the following exceptions (/I) candidates should be 
between 18 and 21 years of age, (b} .. interest" should be 
excluded from the examination in Arithmetic, (0) the definition 
of night in paragraph 8 (b) should be .. between 6 P.H. and 
8 .A.H." in India, (d) as regards paragraph 8 (i) where separate 
acoommodation. is not available endeavour should be made to 
arrange that no woman should be on duty by herself without 
another woman signaller, with her, and that women and men 
should work at separate tables j 

(iii) the rate of pay proposed in paragraph 40 is suitable. 

No. 65, dated the lith January 1907. 
From-l. WALDa, Esq., C.I.E., I.C.S., Officiating Commissioner, Nagpor 

Division, 
To-The Secretary to thellon'ble the Chief Commissioner, Central Provinces, 

Commerce and Industry Department. 

In reply to your endorsement No. 1157·VIII-7, dated the 11th December 
1906, regarding the employment of women as signallers in the Telegraph 
Department, I have the honour to say that Nagpurappears to be theonl! ymce 
in this Divillion where there is soope for suob employment of women 0 the 
qualifioations mentioned. I think that the experiment might with advantage 
lie t.ried in Nagpur. I presume that the women would be employed as lignal
len only and not as Booking Clerks dealing with tne native public for whioh 
work they are IlOt altogether suited. 
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2. As regards the conditions of admisaion and Bervice those mentioned as 
in force in the United Kingdom are generally suitable for applioation here 
with some modi:fications whioh I would suggest. 

3. As regards condition (a) mentioned in paragraph 8 of the Secretary to 
the Telegraph Committee's letter, I think it is desirable that candidatt>s should 
be more fully grown up in India than in England before commencing regular 
duty. I would therefore suggest that the age limit for commencement of 
service in India be higher-say from 18 to 25. 

40. A non-liability to transfer seems neoessary from the fnforcement of 
condition (b) as to residence. Both oonditions are desirable for junior 
employees, but it seems to me that it is unnecesaary to make them applioable 
after, say, the first 15 years of service. The employ&! would then be 85 to 40 
years of age and in receipt of a salary on which they could live anywhere, 
while the continu .. d enforoement of these Ilonditions would be apt to cauRe 
great irregularities of promotion in the smaller offices. and might prevent the 
Department making transfers which were otherwill8 desirable. I would apply 
these oonditions therefore only to the first 15 years of servioe. 

5. The number of working hours proposed, I believe, compares favourably 
with those of shop girls in Caloutta and Bombay and is not exoessive. 

6. As regards the initial salal'Y I think we should compare tbai received by 
women typists in Government offices. This, I understand, rapgeS in Nagpur 
from Re. 30 to 50. But the typist~' hours of work are generally not more than 
6 per diem, their mornings and evenings are free and they get every Sunda1 
off and enjoy all gazetted bolidays. Looking to the larger demands 00 lignal
lers' time I think that an initial salary of Rs. 50 rising to Re. 100 is required. 
This is Rs. 15 more than the initial pay of men on the pr!'sent Local Scal!', but 
the advantage of strengthening the European and Eurasian element in the staff 
of local signallers seems worth the not very considerable actual cost. 

No. 59, dated the 4th .January 1907. 

From-M. W. Fox-STBANGWAYs, Esq., I.C.S., Commissioner, .J ubbulpur Division, 
To-The Secretary to the Hon'ble the Chief Commissioner, Central Provinces, 

Commerce and Industry Department. 

In reply to your endorsement No. 1157-VIlI-7. dated the 11th December 
1906, forwarding for opinion a copy of a letter from tbe Telegraph Com
mittee, I have the honour to say that I think that the proposal to employ women 
signallers offers a good opening to women of the European and Eurasian 
oommunity, and that the experiment might be tried in the Jubbulpore Offioe, 
in whioh there are at present 12 Europeau, 15 Eurasian, and 8 Native signallers. 
The Superintendent of Telegraphs informs me that it would not be praoticable 
in the Jubbulpore Office to.assign a separate room to women signsllers, but I 
do not think that this is a fatal objection, provided that women are given 
separate desks or tables and a separate retiring room. and that "no womao is 
required to be on duty by herself, that is without another woman signaller. 

2. The initial pay proposed Rs. 50 seems suffioient. As to age,l6-18 is 
too low. I do not know why it is neoessary to :fix a maximum lower than the 
ordinary maximum for Government service,-25. 1 would suggest IB-25. 

No. 702, dated the 12th February 1907. 
Prom-W. S. MILNE, Esq., Under Secretary to the Government of BengaI, General 

- Department, 
To-The Secretary, Telegraph Committee. 

Witb referenoe to your telegram, dated the 7th instant, rE'garding the 
question of the employment of European and Enrasian women in the Telegraph 
Department ~s signallers, I am directed to inform you that the follOWing 
bodies have been oonsulted by this Government:-

(1) The Be11gll1 Chamber of Commerce. 
(2) The Calcutta 'hades Association. 
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(3) The Young Women'a Christian Aasociation. 
(4) The Anglo-Indian Aasociation. 
(5) The European and Anglo.Indian Defenoe Aaaooiation. 

2. Replies have been received from the first three bodies, and I am to 
enclose copies of their letters. The views of His Honour the Lieutenant
Governor will be communicated when all the replies have been received and 
considered. 

'c. -
NQ. 16.1907, dated Caloutta, the. 2nd 1anuary 1907. 

From-W. PARSONS, Esq., Secretary, Bengal Chamber of Commerce, 
To-The Seoretary to the Govemm.ent of Bengal, General Dl'paGment. 

I am direoted by the Committee of the Bengal ChslJlber of Commeroe 
to acknowll'dge reoeipt of your letter No. 2980 of 12th December 1906, under 
cover of which. you forward copy of a letter of 26th November, from the' 
Secretary, Tl'legraph Committee, on the subject of the employment of' Euro
pean and Eurasian women in tbe Telellraph Department as signallers. You 
ask for an expression of opinion on the points raised in paragraphs 3 and 4 
of the leiter above referred to. which deal with the conditions of admiaaion to 
the servioe and the rates ot pay. 

2. I am directed by the Oommittee to state that, after giving careful 
consideration to the )Datter, the Oommittee, speaking generally, see DO objec
tion tothe employment of females in the Telegraph Department, provided that. 
all things being equal, they are employed on the Fame terms as male opl'ratora 
of the same olass. The utilization of female labour in England at lower rates 
than that paid for 0'111016 labour aroused considerable. opposition at bome owing 
to the tenden'?,; to reduoe wages generally. The conditions laid down in the 
letter from the felegraph Committee appear to be Eatisfaotory, and the Com
mittee consider that an experiment might, in the first j.nstance, lJe tried at 
head offices in Presidency Towns. 

Dated Calcutta, the 4th 1 aunary 1907. 
From-G. HICXIB, Esq., Seoretary to the Calcutta Trades Association, 
To-W.1:!. MlLNB, Esq., I.C.S., Under-Secretary to the Government of Bengal, 

Gel!eral Department. . 
I have the bonour to acknowledge the receipt of your letter No. 2981, 

dated tb& 12th December 1906, forwarding, for an expression of opinion, copy 
of a letter from the Seoretary to the Telegraph Committee suggesting the 
employment of European and Eurasian women as signallers in the Telegraph 
Department. 

In reply I am directed by the Oommittee of the Association to stote that 
they oan Ree no objeotion to the employment of women in the above capaoity ; 
they would therefore recommend tbat the suggestion placed b,efore the GoverJ;L
ment be adopted. 

Dated Caloutta, the 15th January 1907. 
From-Miss M. F. Caoss, Seoretary, Young Wo~en's Christian Assooiation, 

Caloutta, 
To-W. S. MILIIlI, Esq., I.C.S., Under-Secretary to the Governm,nt of Bengal. 

In reply to your request for an expression of our opinion 88 an Association 
for young women, upon t.he subject of the t'mployment of European and 
Eurasian women in the Telegraph Department, I will say in regard to tbe age 
question under the paragraph S (II' we oonsider the age limit as quoted too 
low for Indian wom!'n, and it should be at least between ]8 aDd 25. (i) We 
ahould advise that if poasible women employ6s he given a separate room to 
work in especially wben there are only native men employed, also that if 
poasible two or more young women be employed to work together. Para
graph 40.-We would advise that the wage limit should be fixed at Re. ~O. rising 
by annual inorementAI to RI. 150. . 



No. 20S-T., dated Camp Dacca, t;he 13th February i1l01. 

From-W. MAODOII6LD, Esq., Secretary to Government of EaaterJI Bengal &lid 
AIII&lIl, Publio \\ orb Department, 

To-The Secretary, Telegraph Committee. 

With reference to your No. 122-129, dated the 26th November 1906, and 
aubsequent reminders, the delay in replying to which, although chiefiy due tn 
opinions heing awaited, is regretted, I am directed to point out that 10 far al 
this Province is ooncerned the experiment must be tentative and dependent on 
whether suitable women can be found. 

2. I am to add that the places at which the experiment might be tried are 
8hillong, Gauhliti, Dacca and Chittagong, and under the following eonditional-

(i) Educational qualifications such as the Telegraph Department find. 
, necessary. 

(,,' The minimum age to be 19. 
(.i.) The services of married women living with their husbands to be 

transferable only in the case the latter are transferred. 
(ill) Salary while undergoing training to be Rs. 20 per mensem for' 

period limited to nioe months and suhsequently from Rs. 50 to 
Be. 100 according to merit, with RI. 80 Aaaam allowance for 
stations in Assam. 

(II) Working hours to be Beven hours per day and no night work to be 
required. 

No. 157S, dated Caloutta, the 8rd April 1901. 

Prom-W. S. MILII'I, Esq., I.C.S., Ollioiatiog Secretary to the Government of 
Bengal, General Department, 

To-The Secretary, Telegraph Committee. 

In continuation of this Government's letter No. '702, dated the 12th 
February 1907, I am directed to forward herewith copies of the replies received 
from the Honorary Secretaries to the Anglo.Indian and the European and 
Anglo.Indian Defence Associations on the subject of the employment of 
European and Eurasian women in India as signallers in the Telegraph Depart
ment. 

2, The letter quoted in the first paragraph has already placed before you 
the opinion of the Bengal Chamber of Oommerce, the Calcutta Trades ABBOCi80 
tion, and the Young Women Christian ABsooiation. and it will be seen that 
these bodies, as well as the Anglo-Indian Association and European and Anglo. 
Indian Defence Association, are in general agreement with tbe proposals of the 
Telegraph Committee set forth in your letter No. 122-129, dated the 26th 
November 1906. The suggestion that the experiment of employing women as 
signallers should first of all be tried in the Presidenoy town. or in large 
oentres of European and Anglo-Indian population has received warm and 
unanimous support. There is, however, a difference of opinion on the 
questions of the amount of pay which should be given and the age at which 
employment should commence. The Anglo-Indian ABBOciation 8ugge.t 18 
years as the minimum age at which women should be allowed to begin work. 
while the Young Women's Christian Association consider that the limit should 
be fixed at 18. 'rhe Lieutenant-Govemor is inolined to agree with the latter 
Association. He observes also that the Telegraph Committee think that 15 
,..ears would be too Iowa limit. It appears to His Honour that it would be 
reasonable if females were employed after they bad attained the age of 16 or 18. 

8. The Anglo-Indian Association bave put forward the further 8uggestion 
that, during the period of gratuitous training, scholarsbips of Rs.IO a month 
might be given to the employ$. who, in exceptional cases, should be eligible 
for promotion to the hi/:her services. 'rhe Young Women'. Christian AsIocia
tion have also expressed the opinion tbat the pay should rise from Re. 50 to 
Rs. 150 a month and should not stop at as. 100 a month a8 proposed. In this 
oonnection it has been ascertained that in some of the larger shop. in Calcutta 
women can eam as much 8S Rs. 200 a· month. The Lieutenant-GOTernor 
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considers these mggestionB to be eminently reasonable, and tr~8ts that thei will 
receive the sympatbetic consideration of tbe Committee. ' 

4. In conclusion I am to suggest that, if pOAsible, arrangements' may be 
made for the European and Eurasian women to work in batches of 2 or 3 
together or in a separate room apart from the male signallers. 

5. Subject to the modifications indioated above His Honour cordially 
IUppOrts the proposals of the Com~ittee in conneotion with the experiment of 
employing European and Eurasian women in the Telegraph Department. 

-
~ o. 11740, dated Calcutta, the 16th February 1907. 

From-W. A. MAnGI, Esq., Secretary, European and Anglo-Indian Defence 
Association, . ' 

To-The Under.Secretary to the Government of Bengal, General and Judicial 
Department. . 

In reply to your letter No. 2979, dated the 12th Deoember 1906, I am 
directed to forward herewith a copy of the letter No. 1165, dated the 29th 
Ma11906, previously addressed by this A~sociation to the Government on 
the subject of the employment of women in the Telegraph Department, and 
to add that, beyond reaffirming their general approval of the arrangements 
suggested, they do not desire to submit any furt.her opinion at present to the 
Government. 

No. 1165, dated Calcutta, the ~9th May 1906. 
Jrom-W. A. MADGB, Esq., Secretary, European and Anglo-Indian :D..fence 

Association, . 
To-The Chief Secretary to the Government of Bengal. 

This Association has been requested to support a representation which the 
Eurasian and Anglo-Indian Association of My sore and Coorg has made to the 
British Resident in Mysore, and in whioh that authority has been 801ioiteil to 
move the Government of India to employ fema.le .operatives in the 'I'elegra.ph 
and Post,at Departments as signallers. _ 

2. The Council have examined the proposals made and the groimds given 
for them, and find that these rest partly on the desirability flf ~pening out a 
aphere of employment for young females born and bred in the country, corre
sponding with tbat which' exists for young women in Britain, but also and 
ohiefly on the ground of economy, and on that of the desirability of having at 
hand trained hands ready to take the plaoe of the soldiers largely employed in 
relegraph Offices, should they be suddenly called away in time of war. 

S. 1'hese are all groun'ds on which the Council can support the proposals 
made which they aocordingly commend to the favourable oonsideration of the 
Government. 

4. The domioiled community is one whioh has been hardly pressed by the 
exolusion of its members from various spheres formerly open to tbem, and 
though the employment of females has a place of its own in all considerations 
of labour and wages, it cannot be doubted that any relief afforded to the com
munity at any point will react favourably on the whole. 

5. It is realised that the experiment if tried at all must in the :first 
instance at least. be limited to large centres of population, which afford facili
ties for training, and that the necessary training and the separate accommodation 
and convenienoes needed in offioes for female workers may involve some little 
initial expense. As, however, no considerations of this kind have proved prohi. 
bitive In Britain, it is hoped that the solution of all such diffioulties may be 
found equally easy and profitable under the analogous conditions which as 
regards populous centres exist in this country. 

6. It'has belln publicly reported that Government contemplate a combina
tion of Post 01ll0es with Telegraph Offices in some parts of the country, and it 
seems probablc if that t bis anaDgement were extended to stations where the cost 
of expenditure may be disproportionate to the work done, the employment of 
female labour might lead to reductions in expenditure, made possible by such 
.combination. 
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7. In conolusion, tbil AlI8Ociation, whilst fully alive to the fact tha\ tbe 
standpoint of effioiency must outweigh every other oonsideration, desirea to 
point out that the present proposals merely involve a tentative and experimental 
measure which, if found to work well, would create an immense ficld of honour
able employment and honest work for a community which aadly needs practical 
help, sympathy and encouragement. 

No. 686, dated Calcutta, the 26th February 1907. 

Prom-The Honorary Secretary, the Anglo·IoWan AlIOOiation, 
To-The Secretary to the Governmeot of Bengal, General D~putmeot. 

I am directed to aoknowledge receipt of Mr. Milne's letter No. 2976, 
dated the 12th December 1906, and in reply to submit the following remarks. 

2. In recommending to Government in tbeir letter No. 680, dated the 
. 18th April 1906, the employment of Anglo-Indian young women in both the 

Telegraph and Postal Departments, the Counoil of this Association have already 
supported as warmly as they could the prinoiple of the experiment referred to 
in the letter above quoted. It now, therefore, only remains for this ASIIooia· 
'ion to olIer their opinion on the details mentioned in Mr. Rainy's lettl'r of the 
26th November last. 

S. Obviously, as only unmarried girls or widows can be employed, and 
must reside with parents or relatives, it would. the Counoil think, be wise in 
the first instance to limit the experiment to Calcutta, Bombay, Madrall. 
Allahabad. Lahore, Dacca. and other large centres of European and Anglo· 
Indian population. where, even if these centres were not the actual homes of 
employes, residence could be more easily obtained by or for them than in 
.small mofussil stations. 

4. As girls mature earlier in India than. in Europe, and marked ability i. 
sometimes, even if rarely, discovered at IS and l40 years of age, it is believed 
that nothing would be lost, while something might he gained, by fixing the 
minimum age at IS instead of 15, the more 80 that individual selection could 
obviate any of the evils feared from premature admission. 

5. As the domiciled oommunity of even humble position has been 
pronounced by some experts to be as well equipped in elementary education 
as any in the world. no objection is entertained to any standard of examination 
whioh the Government may deem desirable. 

6. There is' no objection to persons of both sexes working together. as, of 
course, all suitable arrangements will be made for separate speoial necessities. 

7. The Council fear that an eight hours day bas been found somewhat 
excessive in some drapery and other similar establis\,ments; but hope that, D8 

signallers will remain seated a great portion of their time, the particular evils 
of which complaint has been made, may be avoided. 

8~ If some small allowance could be made for specially promising 
probationera, during the term of their trial, aay, in the nature of a scholarship 
of Rs. 10 a month, not only would some spur be applied to competition, which 
might thus attract a better class of girls, but it is believed that any little initial 
indulgence shown in this way would be repaid to the Department in the 
superior se"ice later on. The salaries mentioned in paragraph 4t of Mr. Rainy's 
letter seem quite appropriate. . 

9. The remainder of the proposed conditions are approved. 
10. In conclusion the Council thiJlk that if, in exceptionsl oases of proved 

merit, some opening could be provided into the higher grades of the service 
from among signallers, neither the Government nor the Heads of the Depart. 
ment would have cause to regret the generous concession. 
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APPENDIX M. 

"EBTIHATB 0:' Loss TO TELEGRAPH: DBPART1IENT IP RISK IN OPENING NEW 
OnICES WERB SKARBD EQUALLY WITH THB GUARA.NTORS • 

• P .... pt.,. ..... -where it reoeI pta _ ..... 
""'\qL DU[':NDCf. 

an 10 heen 
Telegraplt. 

To Telegr.apb BJ Telesraph J)epaiim.lol 
VepaRme;at.. Deputmlnt.. reC&i.llIlbi u-

No. B •• Re. lla. No. BI. No. Ra. No. lla. 
flv_ ..... 

Printe . . . · 60 69,764 79,298 +3,035 11 18,488 6 29,023 13 9,S64 

G .... ~lIUIIlt • . · 96 98,898 16,843 -19,996 90 19,996 ... ... 5 1,IOS 

TOTAL · 86 108,602 90,141 16,461 ... 38,40~4 ... 22,023 40,461 

Noll BL · ... ... ... ... . .. 16,461 

If tbe present system of requiriDg guarantors to bear entire risk were 
altered to one in whicb guarantors and the Telegraph Department equally 
-divide 1098 or profits, and this change were applied to the figures for 1905-1906, 
the 1098 ro the Telegr"ph Department would have been lOj"" plu8 '.:0' or 8,930 
~lflf 2,230 or Rs. 10,460. . 

TA, 4J~ Ja .... ,19O'1. 

llt 8. T. C. 

G. C. WOLFE, 
Ezammer, Telegraph ..ti.ccount •. • 
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'APPENDIX N • 

.MEMORIAL 011 ~JGN.u. OFI1JCB CLBRD AND LETTIB l!ROH THE DIBEC'OOB.
GENERAL OF TBLEGBAPHS BE6ABDIlfG IT. 

No. 1l8119-T., dated Calcutta, the 17th December 1906. 

Memo. by tile Direoto ... G eooml of Telegraphs. 

The following, together with a copy of the memorial, is forwarded to the 
Seoretary to the Telegraph Committee, for information. 

No. 368-E.T., dated the 15th December 1906. 

From-SIB SUNBY HUTCHINSON, K'I'., M. !KIlT., C.E., M.I.E.E., Directo ... Genen.1 
of Telegrapha, 

To-The Secretary to the Government of Iodi.., Department of Commeroe and 
Indlllltry. 

• 
I have the honour to forward herewith 87 memorials addressed to His 

Exoellency the Viceroy and Governor.General of India by 87 signal room 
clerks employed in the Department. 

An e:a:aminntion of the memorials shews that they contain 15 distinct. 
prayers, whioh I will proceed to deal with in order. 

Prager, Nos. 1. 2, aml 4.-The oircumstanoes are not ihe same as they . 
were when the late Direotor-General, Mr. Maolean. forwarded the clerks· 
memorials in 1903 to the Government of India in the Publio Works Depart
meDt~ In many up-oountry offices, no doubt, clerks are still taken on to do 
booking work, beolluse they are oheap, and save the more valuable signallers' 
time from being taken up with minor duties; but in the Presidency and other 
large offices, clerks have really important duties to perform, in many cases 
almost as important and trying 8S a signaller's and requiring as much intelli
genoe. There is no doubt, however, that we shall have'to employ men of 
superior intelligenoe to those now in the servioe and pay them a good deal 
better, in the booking, despatching, and other branohes of our largest offices, if 
the work is to be done in such a way 8S to satisfy the public. But the men 
we are aotually employing in these branches are not worth more than they 
get, and would not get more in other services. Good olerks cannot be got for 
Rs. 15. Rs. 20, Re. 25, or even lis. 80 a month in Presidenoy towns. Th" 
memorialists are Dot of the same eduoational standard as even Local8ervice 
signalll'rs, and it would not he right to hring their pay into line with the 
Local Scale signallers' pay. Increased work and overtime should be adequately 
paid for on apiece-work system. If the olass of clerk we employ is improv~ 
the pay might well begin at Rs. 40 and rise to Re. 100. 

Prager No. a.-The fines cannot be abolished. This subject 'has been 
threshed out po often that it is not worth while to dwell on it. No other 
better means of proouring accurate work from clerks has yet been devised. 

Prager No. 6.-The reduction of service from SO to 26 years should 
certainly not be granted to clerks, nor to signallers for the matter of that. It 
can easily be proved that though the hours may be long, yet the amount of 
work done is not excessive. The people of this country work very slowly and 
by no means assiduously, and the very fact that so many pray for extension of 
service after 56 years, makes this prayer absurd. People do not stop working 
and go on pension at 40 to 50 years of age iIi their native country and in the 
climate which is natural to them~ 
• Pragef' No. 6.-No difficulty has ever heen made. so far as I am aware.-
about this, within safe conditions of notice being given, etc. 

Prager No. ?-The transfer of clerks to the Signalling Branch is allowed 
in cases in whioh the men themselves are considered fit for that hranch and 
have rendered five years' servioe. As a rule they are not up to . the required 
atandard of education, and it is most undesirable that a olerical post should 
ever get to be looked upon as a stepping stone to the signalling estahliahment. 

Prage,. No. B.-There are teo many temporary olerks without doubt, and 
this will probabl)' be set right very shortly. As Mr. Maclean remarked, though 
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"il is rrhaps a question whether this class of semoe should be pensionable 
at all. 

~,.ager No. 9.-House rent is nofgranted to men who are locally enga~d 
and nghtly 80.' ' 

p,.age,. Na. 10 (a) and (Ii).-Some conoession of this sort would, in my 
·opinion, be fair; (a) would be the better concession. ' . 

p,.ager No. 11.-The hill allowanoe should, in my opinion, be granted to 
men not locally engag'3d. 

P,.age,. No. 12.-There is a regular sliding soale upon whioh grants from 
tbe Fine Fund are made to all employes' widows, according to the servioe of the 
deceased. If it were thought advisable to start Olerks' olub, these clubs 
would, no doubt, obtain grants in the same way as signallers' olubs do. There 
is no objeotion to clerks being members of existing office clubs. 

p,.ager No. lB.-This is not possible in the interests of the servioe. The 
rule prevents men making a convenience of the Department. 

p,.ager No. 14.-This is a matter which it would be very difficult to take 
up. It is absolutely necessary that certificates should be granted hy gazetted 
medical offioers only, for ohvious rNlSODS. Free.medioine. or medicine allow
anoe is not given, a8 far as 1 know, in any Department; 

p,.ager No. 15._1 eonsider this prayer should be refused. Poatal olerks 
usually deal'with stamps of very small value-ours range up to Rs. 60 in 
valne, and the oost of many single telegrams run into hundreds of rupee!. 
The oonoession has never heen granted, a!ld 1 see no reason why it should 
nmv be granted to the memorialists. 

'l'o HIS EXOBCLEMCY THE RIGHT BON'BL. SUt GILBO'r JOIpr ELLIOl'-MURRAY KUYNlIlOND, 
EARL OP MINTO AIID OP ROXBUItOH, VIOEROY ASD GOVBRIIOR-GzsERAL OP INDIA, 
P.C., G.C.S.I" G.C.M.G., G.C.l.E. ' 

Through the Director·General of Telegraphs of Indi ... 

MOST RBSPECTPULLY SHBWETIl:-

The humble memorial of Signal-room Clerka 
of the Sigoalliog E.tabli.hmeDt of the 
Iodian TeJegtaph Department. 

I. That your humble memorialists are members of the Clerical Staff of 
Signal Offioes of the Government Telegraph Dep:irtment who humbly beg- to 
approach Your Excellency for the redress of certain grievances under whioh 
they at present labour, in the hope that Your Excellency will, with your 
charaoteristio generosity. be graoiously pleased to vouobnfe a sympathetio 
hearing to them. 

II. That in laying tbeir grievances before Your Excellency at a time 
when Your Excellency bas been pleased to appoint a Commission for the 
re-organisation of the Telegraph Department, Your Exoellency's memorialistll 
venture to hope that their CBse will also be included among the subjects for 
the oonsideration of which the Commission has been appointed. 

(1) 1'bat Your Exoellency's humble memorialists are generally appointed 
to these humble but responsible posts by oompetition and the majority of 
tbem are in the first instanoe taken in on tbe Temporary Establishment on 
Rs. 20 to 30 and are not considered entitled to any increase until 8uoh time 
as it is thought fit to bring them (on the Permanent Establishment whioh is 
not unoften delayed till a considerable period of their service has elapsed. 

(2) That Your Excellenoy's memorialists at present are in a worse ooodi· 
tion in the matter of pay than they were a few yeus ago. The maximnm 
having lately been reduced to Rs. 60 a month and even this pay is drawn but 
by a few clerks in the Presidency offices, the majority of signal-room clerks, 
namely, men employed as booking, despatching, passing and drafts clerk, etc., 
receive salaries ranging from Us. 20 to 40 a month by annual inorements of 
Rs. 1 and 2, and out of this scanty remuneration a security deposit of Rs. 150 
is deducted both from the permanent as well as temporary clerks. 

(3) That while there is thus no chance of any rise in their income beyond 
the low limit ahove referred to, the expenses of living have of late years gone 
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up by lea,PI and bounds, so that with the deorease in their salariea and an 
increase m the cost of living they hardly know h~w to make the two ends Qleef. 

(40) That the clerks io other offices having no higher qualificationi and 
no harder or more responsible work to perform are Dot subject to any .uc~ 
hidebound limitations and might rise to hold even gazetted appointments. ' 

(6) That while on this subject Your Excellenoy's memorialists mI.)" 
perhaps be permitted to add tbat while the oondition of the olerks in almost 
eV8lf branoh of the publio llervice has attraoted the Dotice of the autboritiQ 
and been more or leSB improved tbe sad lot of Your Exoellency's unfortunate 
memorialists alone appears somebow to have been wholly overlooked. 

(6) That while tbe scale of pay specially as regards the maximum has 
instead of being improved been reduced the work has nearly doubled, specially 
since the introduction of the foUr-anDaB telegram, the deferred telegraph 
money-orders and the large conoeSBions granted to the press for whioh no oon
sideration whatever has been shewn and DO oompensation allowed in the shape 
of inoreased payor allowanoe. During the last winter in some offices suoh as 
Allahabad, eto., the olerks had to keep up fo~ whole nights with signalIeE'll 
without any extra remuneration. 

(7) That anotber grievanoe which is greatly responsible for the dissstis
faction at pre~ent is tbe oontinuance of a liberal system of fining resorted to 
by the Oheek Offioe for errors in the booking of telegrams, ete., and in addition 
to tbis (whioh is not authorised under tbe rules) otber offioers of tbe Depart
mont, snch 88 Divisional Superintendents and Superintendent in cbarge of 
signal offioes, assume equal authority in establishing a oheck office of tbeir 
own and inflioting fuies "'ithout let or hindrance.. These fines in man)" 
instances are so rigorously enforoed even for tbe most trivial errors that ther 
DOt unoften reach to a limit of 5 per cent. to 10 per oent. of their pay. Your 
Excellency's memorialists venture to affirm that there is hardly any signal 
room olerk in the Department who escapes being fined every month, the reason 
being that in addition to his other duties he is also required to attend to tbe 
publio and this interruption leads him unooneoioualy to omit collecting oharges 
causing him to lose a good portion of his already Boanty pay in making up the 
uncollected sums. In referring to this question your memorialists may be 
pardoned for recalling an important declaration made by Your Excellency'S 
predeoessor-in-ofti.oe, His Excellenoy Lord Ourzon, bearing on this questio~ of 
fine to the effeot, N" It that new rules had been passed and systems introduoell 
about the abolition of fining in all Government; Departments," whioh renders 
the oontinuance of this system in all its rigour all the more unaccountable. 

(8) That Your Exoellenoy's humble memorialists most respeotfully beg 
to 8ubmit that the condition of tbeir pay and prospects be improved by initiat
ing a liberal Boale of progressive pay and plaoing them on a gt'lided system 
like the aignallers with whom they bave to work aide by aide. Your humble 
memorialists beg that the reorganisation of the entire signal rooms olerical 
estsblishments who form an important branch of the aignalling establishment 
be effected, and they take the liberty of suggesting the following' for Your 
Excellenoy's kind and gracious oonsideration :-

That the minimum be fixed at· Ra. 40 and the maximum at Be. 130 : 
for the fl.rst five years these olerks should get an annual inorement at the 
rate of Rs. 4. per annum, for the seoond'five years at the rate of Rs. 6 per 
annum and for tbe Bubsequent five years at Its. 8 a year, tbus reaching the 
maximum in 16 years like the signallers with whom tbey work together. 
This. Your Eloollenoy'. memorialists beg to submit, will to some extent make 
up fOf the all too limited prospeots in the Department and tend to alleviatQ 
the diBloulties and hardships under whioh tbey at present suffer. -

(9) That further Your .Excellenoy's memorialists are not allowed the 
usual gazetted holidays and have to attend offioe even on -Sundays while 
their working hours are longer than those in other offioes of the Governmen~ 
besides they have to work during the night whioh entails loss of Bleep 
deoting injuriously their health and undermining tbeir constitution at a . 
comparatively early age. The hours of duty in otber Departments are usuall1 
from 10 A.lI:. to Ii P.lI:. whioh works out at the rate of only aeven hours perda)" 
and is reduoed to five hours per day if tbe bolidays be taken into oonaideration. 
Your ExoeUenOJ'. memorialists on tbe other hand work e1gh' hours per day 
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year In and year out, of which four boura per diem fall during night. It there
fore foUowa that the number of working hours for other Departments avera gee 
1,855 houra per annum allowing 100 holidays in the year, whel'l'&8 the number 
of boura for Your Excellenoy's memorialists averages 2,920 houra, ou~ of 
whioh 1,4.60 houra are spent in night work. Taking into acoount the 100 
holidays, the number of daye caloulated at the rate of seven houra per diem 
aggregate 265 for other Departments and 417 for Your E1:ooUenoy's memorial
ists, from which it is evident that Your Excellency's memorialists render an 
additional service of 152 days per annum, or in other words they work about 
Ii times more than tbe clerk a in other offices. In other words they do in 25 
yeara as muoh service &8 tbe otber sel'Vants of Govemment do In 85 years, 
therefore Your Excellency's memorialists bumbly pray that the time for full 
pension be reduoed from 30 to 25 years. This circumstance claima from 
-Your Excellency the most sympathetio oonsideration oonsistent with publio 
policy. 
. (10) That &8 regards ability and general qualifications of your humble 
memorialists, they respectfully beg to submit that they are in no way inferior 
to clerks in other offices but no chance is allowed to them of promotion by 
transfer into other offices of the Department, N •• the Director General Office. 
Check Office. Divisional Superintendent's Office and the Sub· Divisional Officea 
or in the offices of other Departments. Tbe veriest outsider. and juniors are 
admitted to these offices with prospeots of receiving in time bigher pay 
acc<irding to their merits in preference to Your Excellency's memorialists who, 
whatever tbeir merits and seniority of aervice may be, are doomed to rot in 
their narrow circle. 

(11) Tbat Your Excellency's memorialists humbly beg to submit that 
they bave prior and stronger claims for promotion into the signalling branch 
of the Department in preferenee to outsiders wbo have no previous experience 
of the Department whatever, wbereas Your Excellency's memorialists posseas 
a fair knowledge of the system of working of the Department and can die
cbarge the work required more satisfactorily.-

(12) That the keeping of the temporary clerh on the temporary 
establisbment even after good many years' service is one of the greatest 
evils leading to widespread diasatisfaction throughout the Department. and 
they respectfully beg to request special consideration of this matter and 
oonfidently hope that the present temporary clerke will be placed on tbe 
permanent esta blishment as tbe distinction is naturally keenly felt by the 
class ooncemed, for it means that employment of two public servants of equal 
merit working side by side, who are required to do the same work but on 
dilferent scales on pay -and with unequal advantages and opportunities of 
preferment. 

(13) That Your Excellency's memorialists have to face another difficult), 
in the disallowanoe of house-rent wbich has now considerably increased and 
is likely to go on increasing in future, and which tbese poor clerkl can 
hardly payout of tbe soanty remuneration given to them. Your Excellency' •. 
memorialists therefora respectfully put forward tbis great hardship for Your 
Exoellency's generous- oonsideration with a hope of being relieved from tbis 
Unbearable burden by the grant of bouse rent of 15 per cent. on tbeir pay. 

CU.} That 1: our Excellency's memorialists who are oonsidered en
titled to privilege leave experience great -difficulty in obtaining privilege 
leave after a year's hard and unremitting work. Therefore. they respectfully 
pray tbat temporary aawell as permanent clerks be granted 35 days' caaual 
leave in a year and 15 days be given at a time. This privilege exists 81 a 
matter of fact in name only at present. for it is denied to 1he temporary bnde 
wbo go on working from year's end to year's end without being in any way 
considered fit to obtain a relax!ltion from work. 

(15) That the clerka in the Presidency offices should be placed on a 
Bpecial footing as regards their pay, those tbat may be transferred temporarily 
or located permanently to hill stations such as Simla may be granted the same 
allowance and advantages &8 are given to signallers. These poor clerka who 
have to remain at the hill stations throughout the year or for a season bave to 
encounter severe 1veather and snow·falla without receiving aiLy oompensation 
in the shape of allowance for clotbing, lodging, etc. 

- (16) That the position of Your Excellency's memorialists ie on all foura 
with that of the signallers and Telegraph Maaters in every capacity. DAY. In 
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lOme respects it is more responsible, tedious and arduous with. this ditference 
only that they do not operate on instrnments. The effioiency of work of the 
Dl!partment. it may be submitted, depends chiefly. if not so1l'1y, on these low
paid olerka who work oontinuously, whereas a signaller frequently gets a little 
rest. 

(17) That Your Exoellency's memorialists beg leave to bring to r.ur 
notice the existence of a fund in the Department called" Fine Fund,' the 
greater portion of which is accumulated by the injudicious deductions from 
your humble memorialists, the- low-paid olerks. The total receipts of the 
Fine Fund are not generally known, lDasm'1lch as the acoounts are not incorpo
rated in the ordinary acoouQts of the Department as shewn in the annual 
budget. It is generally understood that Government have declined to aocept 
the receipts of the Fine Fund as legitimate revenue and direoted that the 
lunds acoruing from this source be disbursed for the benefit of the employes of 
this Department. Under these orders, grants are from time to time made for 
reading and reoreation clubs for European lind Eurasian signallers and 
Telegraph Masters and also ror the relief of the families of the deceased 
lIignallers and Telegraph Masters, but to tbe families of the deceased signal
room olerks, who die at an early age owing to heavy work, never has a loan 
been given as suggested above though tlley have prior and stronger olaims for 
grants from this Fine Fund. 

The amount now available is believed to be large; it affords a nuoleus 
for building 'upon the solid foundation of the acoumulated reoeipts a properly 
organised Provident Fund for the benefit of the families of those from whom 
the fines are realised. It shall carry its benefit to posterity, and remain a 
monument of the wisdom and benefioence of Your Excellency's just rule. 

(18) That if Your Exoellency's memorialists try to better their oondition 
elsewhere they are required to give three months' previous notice, a period for 
which no vacanoy in any office can be kept unfilled, so that in the event of 
their being offered a better berth elsewhere, this hard rule stands in the way 
of tbeir securing the chance, therefore Your Excellenoy's memorialists hUmbly 
beg the reduction of time of notioe to two weeks. 

(19) That there is another difficulty to which your humble memorialists 
would earnestly beg to bespeak Your Excellenoy's attention. In cases of 
illness Your Excellency's humble memorialists are considered entitled to 
Bummon the services of an .Assistan~ Surgeon who if he ronders any assistanoe 
at all renders it in a disinterested manner and not unoften deputes his 
assistants for the purpose who in his turn is as reluctant as h.is su.verior. In 
order to do away with this hardship, Your Exoellency's memorIalists beg 
respeotfully to submit that it has even ocourred that in oases of serious illness 
where the Assistant Surgeon was sent for, the request was resented. Your 
Exoellenoy's memorialists therefore beg to suggest that in cases of serious 
illn~ tbey may be permitted to place themselves under the treatment of 
passed private medical practitioners of good standing, and the oertificates 
granted by them aocepted. It may further be submitted that they oan ill 
afford to meet the oost of medicine, whioh not infrequently results in deatb. 
Therefore they humbly request as a. special favour for poor clerks that they may 
either get some allowance for medioines or some other suitable arrangements 
be made in order to obtain medioine free of cost. 

(20) That the employes of the Postal Department receive oommission on 
postage stamps sold by tliem which adds something to their pay. Your Excel
lency's memorialists humbly pray that the same privilege may be extended to 
Your ;Exoellenoy's memorialists, poor booking olerks, who as stated above 
inour losses in dealing with cash. This will serve as some oonsolation to them 
for their losses which are often heavy and minous. 

III. That your .humble memorialists in oonclusion humbly pray that 
Your Excellency may be grsoiously pleased to oause an inquiry to be made 
into the grievanoes with a view to :-

(1) '1'he abolition of the arbitrary limit of pay. and bringing the signal 
room olerks in line wit~ signallers. 

(2) The grant of adequate remuneration for increased work. 
(8) The abolition of fines. 
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(4) The revision of the scale of pay of the signal room clerks. raising 
their starting pay to Ra. 40 and the maximum to Ra. 130 
the maximum being attained after 15 years' Bervice like the 
signallers. 

(5) The period of aervioe qualifying for full pension being reduced 
from 80 to 25 years. 

(6) Faoilities being afforded to them for transfer into other offioes of 
the Department and also to the office of other Departments. 

(7) The transfer of signal room clerka into the signalling branoh of the 
Department in preferenoe to outsiders. 

(8) The abolition of appointment of clerks on temporary establishment. 
(9) The grant of house· rent at 15 par cent. 
nO) 8ince they do not get ordinary gazetted holidays and Sundays 

they be allowed to get privilege leave after nine months instead 
of after 11 months, or 

(a) the number of days for whioh oasual leave is allowed in a year 
be increased to 85 days from 20 days, 88 at present. and lIlade 
available for 15 days at one time; or 

(b) overtime allowed at the rate of a day's double pay for each 
Sunday's attendance and a day's extra pay for each gazetted 
holiday. 

(11) The clerks of the Presidenoy offices being placed on speoial footing 
in the matter of pay, and clerks working in hill stations be 
given allowance, as given to signallers. 

(12) Liberal grants being allowed from the Fine Fund or the establish· 
ment of a Provident Fund for low·paid aignal room olerka. 

(13) The time of previous notice at present required for being relieved 
from the service being reduced from three months to two weeks. 

(140) Providing better medical aid aud grant of free medicines or some 
allowance for it. 

(15) The grant of commission on telegraph stamps 88 is allowed to 
postal clerks on postage stamps. 

And for tbese acts of kindness Your Excellency's humble memorialists 
shall. as in duty bound, ever pray. 

Ram Narain, 
Booking Olerk, Telegraph OtJice, Simla. 

Manahor Lal, 
Signal·Boom Olerle, Telegraph OffiCI. 

SimZ", 
Bhsg Mal, 

DeBpatcher, GOf1erMllent Telegraph 
. Office, Si",l". 

Raghu Nand, 
Signal-Boom Olerk, Telegraph Office. 

SimlG. 
Ram Nath, 

SigtIfJl.]loom Clerk, Simi •. 

Kundon Lall, 
Booking Clerk, SimlG. 

Durga Fershad. 
Booking Olerk, Simi". 

Sunkar Das Fun, 
• 80rling Clerk, Simi". . 

Kirpa Ram, 
Booking Clerk, SimlG. 
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APPENDIX O. 

FORMS OP SENT AND RECEIV&D TELEGIIAMS. 

Pf'opo8ell Sent Telegram Form (Inland) Front. 

'ORTION OF FORM IN BLACK TO BE FILLED IN BY SENDER, PORTION IN RED TO BE FILLED IN BY THE TELECRAPH OFFICE. 

INDIAN • TELEGRAPHS.~:~~~~.l 

Space for Telegrapl!- Office name and drtte stamp., 

Receipt for an Inland Telegram booked at Hrs. Mts. 

r"'--------------------------------iN 0 i A N---i?M --T-ELi~GR'A-~H s.·:;~~~-i- --" -"". -"" """ 
, 
I 
i' 
: Space for postage stamps (may be continued on the corresponding 

space on the baclr- of tile form, if necessary). 
I (Stamps cut, torn, or in any way defaced cannot be accepted.) 

.... ' 

1'. (r.,. .. n an4 .. delre .. ) -"V hi • "" ...... ecI fl a"""'''''''d ad ....... " Fro .. ..... ,. fl" 

_ .. Vo. o,--~orda. Da". HUII/r. JIlts. -

I 
I 

t I 
-

'-

----- --~-~ 

- .------_. 
-.-------- ~----. ----~-----

I 
- I 

-I 
--

. 

~----.------

-. I~- ----- -

I 
I 

- --·-~--I 

,,",t t .. Le. "* 110. 

It If -', Uh "" 
J •• ,'·.,oI. . _II 
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PROPOSED SENT TELEGRAM FORM (INLAND) BACK. 

THE SENDER CAN FILL IN THIS SIDE OF THE RECEIPT FOR HI8 OWN PURPOSES. 

j lJea.e. 1 
I .... e;;.,.. 
I 

---_. ----- --- - ---.-- -------- - -- - ----------- -- ---- -- - ---------.- ---- -_. ----- ------ _. ---_. -- ... _- .................... .. 

• 

ADDITIONAL SPAOE FOR POSTAGE STAMPS. 
(Stamp out. torn, or In anv wa}, d..!ltaoed oannot be aocepted. 

HOTHING TO BE WRITTEN ON THIS SIDE: CONTINUE THE TELECRAM ON ANOTHER FORM IF NECESSARY. 

RATES FOR INLAND TELEGRAMS. 

ma. •• "'No. of B .... BatlA ."... tNI''' Aclclre." 
tr:rOrtJ., B .... s ..... 

Urgent 18 2-0 o-! J Charged for. Ordinary 18 1·0 0-2 
Deferred 10 o-! 0-1 

If olaa. of tele8'l'am .e not .tated. the tele .... m will be cla ••• d If ordinary ,. It lufflolent monev I. ..nt, ot".rwl •• 
a deterred.'- , 

A telegram will ba sent ae PRIVATE, unle •• cl.ned by sender •• STATB. and no ah.,.... or r.fund 'I atterw. 
adm18t1lble. 

The ACCURAOY of telegrams is not guaranteed: the sender must accept ALL BISKS aria 
from non..delivery. errors or delays, 

Address any complaint rea.rdln. this telearam to the Superintendent. Te.e.raph Cheok Offloe. Caloutta. within t 
months from the date of the tele&'ram. enoloaln&, the receipt or tn. reoelVed teIB&,ram. 

For detailed rulee •• 8a the Telesraph Qulde (prloe 4 ann .. , 



sa 
PROP':>SED RECEIVED TELEGRAM FORM. 

~NDIAN * TELEGRAPHS. :=:::~} 
C.d. I N. 0(- 'F--=---:==:-=:-:~T~':::"::::;~L--------euu.. H"orct.. BOOlUN8 7:111& OJIIoCal J ____ ----- I----. __ ----~=---~ ... ~--T_.~~--I Da". I Sour. I ..tu" .... , x....."...",.. .... 

fo From 
~~~H~~ •• ______________________ ______________ ___ 

fo 
(Oi/ltJe) 

From* 
• 

• 

:I ..... .,., ..,--- .... II... ate.. '''--- Telegraph JJl_. 
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PROPOSED RECEIPT TO BE ATIACHED TO TRANSi'ARENT ENY£LQ~ES fOR TELECRAMS, 

INOIAN.l~ TELEGRAPHS. 

Name of Office and Date Stamp. • I 
Received Telegram No. 

at Hours . Minutes 

and paid f Bearing 1 charge Re. A •• t Boat J 
Signatu" .. 

The re .. iver of tbl. hlegram it requeated to enter lime of .... ipt. 
(Delay in delivery or DDaulbori •• d demlnd by peoD .bould be .olea Oil 

back.) 

REVERSE OF· ABOYE RECEIPT. 

No. of Peon ................... {sent out at Hrs. 
. returned Hra. 

Address to be filled in by peon in Vernacular. 

Mts. 

}Its. 

Complaint regarding any delay or unauthorized demand by peon. 
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APPENDIX 1, 

ESTDUTE OJ' TIlE C08T OJ' RBDUCIIiG THB CloABSJ!8 OJ' TBLlIGlLUl8 TO TWO 
AND OJ' RBUOVIN& THE ANOliALY III TllB RATES J'OB EXCISS WORDS 
IN THE CA8E 01' DEJ'EBRED MESSAGJ!J8. 

The Administration Beport' for 1905-06 shows there were, taking nearest' 
thousandll, the following telegrams :-

N.mb .... Perae.togo. Average 
Reeeiplt. 

- ----_._--

Ra, 

State Urgent , , · , , 78,000 '84 S'87 

Private Urgent , , • , , , 4S3,000 ~'6ii il'll 

State Ordinary , , • - , . • 124,000 l'SS 2-14 

Private Ordinary ., · , , 1,22S,000 13'lS 1'12 

State Deferred , · . . 656,000 7'05 I'S4 

Private Deferred , · , , . 6,197.000 7S'OO '42 
, , 

Now .Rs. 1)'87 for an Urgent telegram is equivalent to a charge foe 
31l words, and Bs. 2'2 to one for 16! words. For an Ordinary telegram 
Rs. 2'14 is equivalent to 11 charge for 25t words and Its, I'll! to one for 
17 words, For a Deferred Rs, l'S,J, is equivalent to a charge for 27t words 
and Bs, '42 to one for 121 words, This does not show that these are the 
average number of words in telegrams of these classes, as the equivalent words 
above assume that every message sent at the minimum rate contained the 
maximum number of words allowed for the minimum charge. The true 
averages are not known. but it is thought that the equivalents above will be 
aufllcient for the present purpose. 

The above equivalents show that the average charge for a State Urgent 
telegram is equivalent to SIt words and for a State Ordinary 25!, or a 
difference of over 6 words. If therefore the Ordinary class is abolished those 
State telegrams now sent Ordinary,but which will then be sent Urgent, are likely 
to contain fewer than Sli words, so a lower average charge should be takeD. 
Multiplying the number of words of eacb olass by tbe number of telegra~s of 
the class and striking the mean the result is 27'59 words, the same practioally 
as the equivalent to the average cbarge for a state Deferred telegram. ~o:r 
the private telegrams the numbers in the Urgent and Ordinary classes are hlgh 
on account of the minimum. but tIle mean for all three classes is 15'17 words. 
It is possible. however,'that this number will prove too high for the new Urgent 
class proposed, and 14 words have been accepted as a safe estimate. 

Taking th.s present three classes, the receipts from ten thousand.. messages. 
would be:-

State Urgent 
" Ordinary 
.. Deferred. 

Private Urgent 
.. Ordinary 
.. Deferred 

• 84xli'87:::49s,081 1 
IS~ x 2'14=284'62 ;:17i1l'4 

700 x I'S4=1I44-7 H281'96 

465xlU =1023 1 . -1 
ISIS x 1'12=1470'56 =5&69'66J 
7300 x '42 = S066 
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A. 
If the Ordinary olass he abolished but no change made in the Urgent 

rates, it is thought that 50 per cent. of the State Ordinary. telegr~1D8 will be 
sent Urgent and the remainder Deferred. The percentage IS not lIkely to. he 
as hieh in the case of private, and may be taken at 20 per oent. Working 
on these assumptions, and taking the receipts from a State Urgent telegram at 
Rs. 4'75 for 27 words and from a private Urgent Rs. 2'2, the present average, 
receipt from thia olass, then the receipts from 10,000 messages would be:-

• 1746'98 
Stata Urgent (8'+''')( "75 ... 150)( ,'76= 7li'o } 

" Deferred (705+':'))< ]'34=772 x l'S'= 103,N8 

Private Urgent (465 + "'!") )( i'~ = 728 xi'!!. = 1601'8 J 

• 10 Deferred (7300 + 13'8," ') x 'U=8350 x '4~ =8507 
0108'6 

As ~ompared with present rates this gives a gain of (1746'98-1722'4) 
24'58 rupees -from the State telegrams and a los9 from private of (5559'56-' 
5108'6) Rs. 450'96 on 10,000 meSl!ages. 

B. 

Estimate of the cost of abolishing, the Ordinary class and altering the 
rates for Urgent telegrams to Re.l for len words and annas two for every 
word above the ten. 

Taking 27 words as the average length of a State Urgent telegram then 
the charge for this number of words by the new Urgent olass would he 
Rs. 3'125, against Rs. 4'75 at the present Urgent rate and Rs. 2'375 at the 
present Ordinary. Taking into consideration that the telegrams at the, reduoed 
charge would go Urgent with the full advantages of that clas8, it is assumed 
that the whole of the present State Ordinary will go Urgent and 75 per oent. 
of the present private Ordinary. On this basis the receipts from 10,000 
messages 'will he-

State Urgent (84 + 133) )( 3'125 = il7 x 3'1115=678-125 } 
_ 1622'825 

II Deferred 705 )( I'S4 • • • =944,'7 

Private Urgent (465 + '118" 8) )( 1·5 = 1450 )( 1'5 = 2175} 

" Deferred (7300 + ~18) )( '4,2=7628 x '4,1=3203'76 5378'76 

As compared with present rates this gives a Joss from State telegrams of 
Re. (1722'4-1622'825) 99'575 and from private of Rs. (5559'06-5378'76) 
180'8 on 10,000 messages. 

C. 

Assuming, however, that only 75 per oent. of the, present State Ordinary 
and 50 per oent. of the present private Ordinary are ta.ken as going hy the new 
Urgent class, then the receipts from 10,000 messages will be:-

State Urgent (84 + ''':") x 3'125 = 184 x 3'125 = 575} 
1563'92 " Deferred (705 + ~3) x l'S4 = 738 " l'S4 = 988'92 

Private Urgent (465 + ":-) ,.. l'li = 1121 x 1·5 = 1681'5J 

" Deferred (7300 + 18il) x '42 = 7957 x '42 = 3341-94 5023'44 

As compared with present rates this gives a loss from State telegrams of 
Re. (1722'4-1563'92)=158'48 and from private of Rs. (5559'56-5023'404)= 
ii36'12 on 10,000 messages. ' 

Comparfug A and B, on 10,000,000 messages A would give a guin on State 
messages of B.s. 24,580 and a loss on private of Rs. 4,50,960, being B net loss of 
Ra. 4,26,380 to the Telegraph Department and of Rs. 40,50,960 tc Government 
B on 10,000,000 messages would give a loss on State messages of B.s. 99575 
and on private of Re. 1,80,800, being a net loss of Rs. 2,80,375 to the Tele~apb 
Department, but of Rs. 1,80,800 to Government. 0 
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o on 10,000,000 messages would give a loss on State messages of Rs. 1,58,480 
and on private of Ra. 5,86,120. being a net loss of Rs. 6,94,600 to the 
Telegraph Department and of Re. 5,36,120 to Government. 

ESTIHATB OP COST OP RElIOVING THB ANOHALY IN THE DBl'ERRED RATES. 

D. 

If the ,.ate we,.e len words for four anna8 + one anfla for evef'1J additional 
1100 word8 or le88, 

The average charge for a I!ttate Deferred telegram is equivalent to a charge 
for 27'5 words, Taking half the telegrams to be of 27 words and the other 
half of 28, the cbarge in either oase would be as for 28 words, or 13 annas or 
Rs. '8125, and the loss on a State Deferred telegram would be Rs.l·84-·8125 
-or Rs. '5275. Out of 10 million telegrams there are 705,000 State Deferred, and 
on tbis number the loss would be Rs. 705 X 527'5 = 3,71,887'5. 

The average charge for a private Deferred telegram is equivalent to a 
-charge for 12'75 words. Taking one-fourth of the telegrams to be of 12 words 
and three-fourths of 18 words, then the oharge for 12 words would be 5 annas 
(Rs. '8125) and for 13 words as for H, or 6 annas (Rs. '375). Out of ~O 
million telegrams tbere are 7,300,000 private Deferred, and on this number, 
the present average oharge for a Deferred private telegram being Rs. '42, the 
loss would be-

7,8~,OOO ('42 _ '8125.) + 8 • 7~,OOO ( '42 _ 'S75) 
, 

= 1,825,000 x '1075 + 5,475,000 x '045 
= 196,187-5 + 248,875 
= 442,562'5 

To charga 4. annas for the lirst 10 words and 1 anna for every two addi
tional words or less would mean therefore a los8 to the Telegraph Depart
ment of (Rs. 8,71,887'5 + 4,42,562'5) Rs. 8,14,450 and to Government of 
Be. 4,42,562'5 on 10 million telegrams. 

E. 
1/ the rate were ten worda for four anlla8 + half an anna for ~erg add~ 

lionalword. 

Assuming half of the State Deferred telegrams are of 27 words and the 
~ther half 0(28, the charge for 27 words "Would be 12t annas or B& :78125 and 
for 28 words 18 annas or Hs. '8125, The present average oharge IS Re. 1'34, 
therefore on 705,000 telegrams, the number of State Deferred in 10 million tele
grams, the loss would be-

~(1'840-'78,125) + ~ (l'S4-'8125) 
a s 

= 852,500 )( '50875 + ~52,IiOO x '5275 
= 85',500 x 1'08625 
= 88t,90S'125 

AssuminO' one-fourth of the private Deferred telegrams to be of 12 words 
and three-fou~ths of 13, the charO'e for] 2 words would be 5 annas 01' U,S. '8125 
and for 13 words 5i annas or oRB. '84375. '.rhe present ave!a.ge charge is 
Ra. '42 and out of 10 million mes~ages there are 7,300,000 pl'lvate Deferred. 
On this number the loss would be--

7,800,000 ( '42-'S125 ) + 8-. 7,800,000 ('42-'84875) , . . 
= 1,825,000 x '1075 + 5,475,000 )( '07625 
= 196,187'0 + 417,468'75 

- = 61S,666'26 
'To cbarge 4 annas for the lirst ten words and half an anna for every addi- , 

tiona! word. would mean therefore a loss to the Telegraph Department 
of Rs, (8,82,903'125 + 6,13,656'25) 9,96,559'375 and to Govemment of 
Ita. 6,18,656'25 on 10 million telegrams, 
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APPENDIX Q. 

OOBBESPONDENCB WITH THB INSPECTOR-GENERAL OP InRIGATION REGARD
ING CANAL TBLEGRAPHS. 

No. 258, dated Q.lontta, the 2lat December 1906. 

From-G. RUNJ, Esq., I.C.S., Secretary, Telegraph Committee, 
To-The Iaspeotor-General of Irrigation. 

I am directed by the Telegraph Committee to enclose a copy of a question. 
on which they have invited the opinion of a number of telegraph officers 
during the course of their investigations. The opinions which have been 
received up till now have all been to the effect that no change is required in 
the existing system so far as canal telegraphs are concerned, aud the Com
mittee see no reason to question this view of the case. They would be very 
glad, however, to be favoured with an expression of your views on the subject 
after such consultation as you may oonsider necessary with the Provincial 
Irrigation authorities. 

2. The Committee would esteem it a favour if they could be furnished 
with a reply to this reference by the 20th of January or as soon afterwards as 
possible. To secure this result it will be necessary that the Provincial 
authorities should be consulted by telegram, and I am to ask that, if th'ere is 
!10 objection, this may be done. 

'. . 
No. I-I. G., dated Camp Sllkknr, the 7th January 1907. 

From-J. BENTON, Esq., C.I.E., Inspector-General of Irrigation, 
To-G. R.un, Esq., I.C.S., Secretary, Telegraph Committee. 

With reference to your letter No. 253, dated 21st December 1906, 
inquiring whether I ha ve any changes to suggest in the arrangements now in 
force between Telegraph Department and the Irrigation Branch, Publio Works 
Department, regarding telegraph and telephone lines speoially cotlstructed by 
the former for the latter, I have the honour to state as follows. 

2. I have consulted the Governments of the Punjab, United Provinoes, 
Bengal, Bombay, Madras, and Burma and all of these express themselves· 
Batisfied with the present arrangements as regards construction, maintenance 
and working, and none of them have any changes to suggest as regards these 
matters. However, in the case of the Punjab and Bombay it is represented 
that if the cost of construction and of maintenanoe admit of it, the present 
Boale of oharges per mile of line and per instrument may be reduoed. I am 
a,!"are from personal knowledge that the scale of rent cbarges has limited the 
length of telegraph lines applied for in many canal systems to a oonsiderable 
extent, and I aooordingly beg leave to reoommend this 8ubjeot for the con
sideration of the Telegraph Oommittee. 

• QuOition No. 16 of the Qu .. tion. for Di,i.ional Superi.ie.d •• 1a (Appe.dix B). 

O. I. C. P. O.-N .. sa S. T. C.-2S·6·07.-tiO-P. M. M. 


