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APPENDIX A.

Tovr PrograMME 0P THE TELEGRAPH COMMITTEE PROM THE 287H SgP-
TEMBER 1906 10 1011 APRIL 1907. -

(Tovr oz THE WHOLE COMMITTRE).

1908
September 28th to
Octebor _ £6th .« . . Halt Sim.
» 27th . . . Depart ,,
» 29th . . . . Arrive Karachi.
"y 80th and 8lst . . . . Halt.
November 1st . . . . Depart Karachi.
. Srd . . . . Anmnive Bombay,
»  4th to 10th . .+ . Hak
(Pazs1pENT’s ParTY),
» 11th . ' . + Depart Bombay.
» 12th . . . . Arrive Ahmedabad.
” 15th . . . . Halt,
. 14th . ' . . Depart Ahmedabad.
» 16th . . . . Arrive Secunderabad.
» 17th to 18th . . ' . Halt.
» 20th . . . . Depart Secunderabad.
,  2lst . . . . Arrive Madres.
, %%odto®sth . . . . Hal.
(Mg. Porter’s Party).
” 11th . . . . Depart Bombay,
»” 12th . . . . Arrive Belgaum,
” 13th . . . . Halt.
" 14th . . . . Depart Belgaum,
” 16th . . . . Arrive Bangalore,
. 16th to 18th . . . . Halt.
” 18th . . . . Depart Bangalore.
» 20th . . . » Arrive Madras.

21st to R5th . . « '« Halt.

»”»

(M=. Lraon’s Parry).

,  %6th . « + . Depart Madma.

» 27th . . . . Arrive Calicut.

” 28th and 20th . ‘ . . Halt,

. S0th ' . . . « Depart Calicut.
December 2nd . . . . Arrive Coconada.

» 31‘(1 . . . . Ha!t.

» 4th . . . . Depart Coconada.

" bth . . . « Arrive Caloutta,
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1908 (Me. Porter's Party),
November 26th . . . . Depart Madras.
" 27th . . . . Arrive Trichinopoly.
. 28th . .- « . Depart "
» £8th . . . . Arrive Madura.
» 29th . . . . Halt,
» 30th . . . . Depart Madura.
~ December 1st e . .. . Arrive Madras.
» 2nd . . . . Depart
” 4th e . . . Arrive Caloutta,
,  Athto
1807 } . . . . Halt,
January 6th '

Toun ov ywo MruBERS.
- 18086

December 23rd . , . Depart Caleutta.
” 24th . . . . Arrive Chittagong.
»” 25th . . . . Depart »
» 26th . . . . Arrive Akyab.
” 27th . . . . Depart ,, :
» 20th . . . . Arrive Rangoon.
»” f0th . . . . Depﬂft ”
» 30th . . . . Arrive Maymyo.
» 81st . . . . Halt.
1907
January 1st . . . . Depart Maymyo.
" 2nd . . . . Arrive Lashio,
» 2nd . . . « Depart ,
" 3rd . . . . Arrive Maymyo.
] %h ' . . ‘ Depa.rt N
» bth . . ‘ . Arrive Myitkyina,
. 6th . . . . Depart
”» Tth . . . . Arrive Bhamo.
» 8th C. . . . Depart ,,
. 9th . . . « Arrive Mandalay.
” 9th « a « o+ Depart
» 1o0th . . . . . Arrive Rangoon.
, 1lthtol3th . . , . Hal.
» 14th . . . « Depart Rangoon.
” 17th . . . . Arrive Caleutta.
(Pres1pENT’s PARTY).®
. 6th . . . « Depart Caloutta.
” 8th . . . . Arrive Rangoon.
” 9th to 12th . . . . Halt,
» 18th - . . . . Depart Rangoon.
» 14th P ' . Arrive Mandalay.
» 16th to 19th . . . « Halt.
’ 20th - . . .. Depart Mandalay.
. 21st . . z . Arrive Bangoon. -
- 21st . . . . Depart ,,
» S4th - . . . . Arrive Caloutta.
. 25th . . . . Halt,

® During the interval January 2nd tc Janvary Sth the President visited Rurki snd Sibpar.



1907
Janunary

-~ ”
”
”n
’ ”
”
Febroary
L
L]
”
»

b

Januvary
1]
»
»
»
]
. B

”

72
Febroary
L
»

”

»n

»
»
»
»
»
n
March
n

»
»

April

(Pazsiomar’s Panty)—(conéinued).

26th

27th

28th and 20th
30th

80th

81eb

Tet }
2nd

2nd

8rd

4th
6th

18th

20th

21st and 22nd
23rd

23rd

24th to 29th
40th

30th

S1st

lst }
2nd

2nd

3rd and 4th
5th

6th

« Depart Calcutta.
Arrive Allahabad.

. Halt.

o Depart Allahabad.

» Arrive Cawnpore,

« Halt.

. Depart Cawnpore.
. Arrive Liucknow,

. Halt

+ Depart Lucknow.
« Arrive Delhi,

Parry).

» Depart Calcutta.
. Arrive Umballa Cantonment.
+ Halt.
« Depart Umballa Cantonment.
Arrive Lahore.
Halt,
« Depart Lahore,
Arrive Rawalpindi.

. Halt.

« Depart Rawalpindi,
. Arrive Peshawar.
« Halt.

»  Depart Peshawar.

+ Arrive Delhi.

(Touvr or TE® WwHOLR COMMITIRE).

8th to 15th

14th

15th

16th and 17th

18th

16th

20th to

w

bith

LY.
th to

10th }

b

Halt at Delhi.

« Depart
. Arrive Agra.
Halt.

« Depart Agra.
. Arrive Delbi.
. Halt,

. Depart Delhi.
. Arrive Calentta,

. Halt.



APPENDIX B.

QUESTIONS FRAMED BY THE COMMITTRE.

Queations for Divisional Superintendents.

In answering these questiops it should be assumed that Telegraph Circles
will be constituted, each Circle being in charge of an officer with large powers
delegated by the Direction and comprising a number of Divisional * charges,’

1. Please give your opinion on the question whether in the distribution of
work any clearer distinction should be msde in the case of (1) the Superior
Staff, and (2) the Upper and other Subordinate -Staff, between (a) administra-
tion, {raffic and inspection on the one hand, and (4) construction, engineering
-and line maintenance on the other. Ia it your general experience that officers
in Divisional and Sub-Divisional charge have been adequately trained in (4)
and (0), and notwithstanding any chbange of duties fully maintain their
capacity both for traffic administration and telegraph engineering ? If there
are any defects in training or capacity what remedies would you propose ?

2. In particular do you consider the existing system of recruitment,
training and duties of the Upper Subordinate Establishment satisfactory,
and if not, what changes would you advise ?

3. 1t has been suggested that a Technical Branch should be created to
consist of the Electrician and 10 or 12 Assistant Eleotricians thoroughly
%uaﬁﬁed as Electrical Engineers and not merely as Telegraph Engineers,

be officers in this Branch would be quite separate from the main body of
Telegraph Engineers, and not liable to change of duty or eligible to rise to the
Direction. They would ordinarily be recruited from home by special selec-
tion, It has further beem proposed that this Technical Branch should be
supplemented by a Subordinate Technical Branch composed of signallers and
Telegraph Masters, possessing special qualifications, who have gone through
special courses of training in advanced electrical engineering, and who would
receive extra rates of pay.- What is your opinion on these proposals? What
work would be performed by the branches so constituted ? 'Would there be
enough of such work to justify their existence, and would it be of & character
v{)hich it,he Telegraph Department could undertake consistently with its main
objects

4. It has been proposed that when Circles are created the number of
Superintendents’ charges in each should be fixed at about four or five, thus
reducing the average size of Divisions considerably, and that Sub-Divisional
Officers should no Jonger exist as such with separate offices, but should be
attached to the offices of Superintendents to assist them.

By this system much corréspondence would be saved, the despatch of _
business would be expedited and the Superintendent would be in closer touch
with his assistants than at present. Please give your views on these proposals.

5. Do you consider that each Circle should have an Assistant attached
solely for construction purposes, &nd another solely for traffic work ? Please
give reasons for your answer.

6. How-many days bave you found it practicable to spend on tour during

, the last twelve months, excluding prolonged balts at hill stations sanctioned
by the Director-General, and do you consider that the amount of inspection
and touring that you have been able to perform bas sufficed for efficient
administration ?

7. Main lines having already been constructed, what are the prospects of
further construetion or of re-construction ? To what extent would the progress
of construction in & Division add to the work of the Divisional Officer ? Is
such comstruction work usually entrusted, along with their other duties, to
existing Sub-Divisional officers, or are special officers deputed for such work ?
When do you think it desirahle that a construction work should be fhe sole
charge of one officer ? ‘
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8. What is your opinion as to the efficienoy of Sub-Assistant Superine
tendents (General Branch) as a class with special refereace t> (a) constenotion,
and (4) other Sub-Divisional work? Are their relations with the officers of
other Departments satisfactory ?

9. Have you any suggestions to offer for promoting closer relations
between the Post Office and the Telegraph Department in the matter of
combined offices P Are there in your Division any Departmental offices which
yoa would convert into combined offices and vice versd ? 1f so, please give
reasons fully and describe genmerally, and in as much detail as may be
practicable, the points which in your opinion should be aatisfactorily
established in order to justify (&) the opening of a combined office and (4) the
conversion of offices from Departmental to Combined or from Combined to
Departmental. Are there, in your experience, difficulties in the opening of
combined offices, and if so, what are they ?

In your opinion is the present method of calculating whether a combined
office is plikely to pay its way satisfactory ? If not, have you any suggestion
to offer ' i

10. Do you personally know the majority of officers of the Loocal Govern-
ment and of all other Departments with which you correspond and do you
personally discuss telegraph matters with them ? :

11. In your opinion is the system of combined offices capable of rapid
extension? Are there many Post Offices in your Division which oould be
convertfed into remunerative combined offices ? Mention any such offices at
places in your Division visited by the Committee.

12, Would it be a convenience to the Telegraph Department if the Pogtal
and proposed Telegraph Circles were coterminous and had the same head-
quarters so that ygu would have to correspond with one Postal officer only whom
you would also be able to consult personally ? Is your work as Superintendent
with the Post offices or with Railways the more important, and with which of
these Departments have you the greater amounf of correspondence ?

13. Name of the offices of observation in your Division, if any, and state
which of them are not testing offices. Would there be any objeation to placing
the offices which are not testing offices in charge of the Post Office

14." Is it necessary for any Telegraph officials to inspect 3rd olass com-
bined offices oftener than once in two years unless there are batteries or unless
tests of the circuit show that conduction, resistance or insulation of the cirouit
is abnormal ? If not, fo what extent would the inspection of 3rd class offices
now prescribgd be reduced ?

15. Does it happen that the traffic in combined offices is often delayed
owing to the large number of offices on one eircuit or from any other cause ?

16. Have you any remarks to offer on the relations of the Telegraph
Department with (1) Railways and (2) Canals, and the work done for them ?
Should that work continue to be performed by the Telegraph Department, or
should Railways and Canals be required to make their own arrangements for
the whole or any part of it in fufure?

17. Is any inconvenience experienced through Departmental and Railway
wires both being carried on the same posts? As the Railway demand for
increased wires is steady, is it likely, in the near future, that the Railway wires
will be sufficient for one line of posts? If this be so, should the contingency
be provided for, and if so, how? And if the Railway wires oceupy one line of
Posts, should the control of their own wires then be made over to the Railway ?

18, Does the Telegraph Department find inconvenience from the class of
signallers employed by Railways ? If so, to what is this inconvenience due ?
And what measures could you suggest to remedy it ?

19. It has been suggested that accountants should be attached to Divisional
- offices, If Sub-Divisions are abolished, do you consider that assistance in
accounts work will be necessary for Divisional officers? If so, should the
agsistants be regular graded Public Works Departmeant accountants, or would
accounts clerks suffice and what work should be required of them ?



20. Can the present system of accounts be simplified in any way, and is
the number of certificates required excessive? What improvements do you
suggest? BShould you have advocated the appointment of an accountant or
acoounts clerk to a Divisioval office, would he still be mnecessary if the accounts
were simplified ?

21, What is your opinion of the comparative efficiency of Local and
General Scale men? Is the class of recruit for both scales satisfactory, and
whioh scale is the more popular in your Division ? What improvements would -
you recommend in the organisation of the signalling establishment? In
partionlar—

(3) It has been suggested that the pay of the General Scale signallers
should be raised on enlistment, and that power should be taken
to order compulsory retirement on proportionate pension at 25
years’ service or any later period. If you think that the pay on
enlistment should be raised what figure would you consider
appropriate P '

(#¢) Do you consider that annual tests in signalling are essential to
efficiency and must be maiatained ?

(é%) It is urged that the general examination for the Superior and Good
Grades has become cumbersome. Can you suggest any other
means of selection for promotion ?

{(sv) It has been stafed o be a serious defect that signallers not promoted
to be Telegraph Masters bave little inducement to exertion after
fifteen years’ service when their maximum pay is attained.
Would it be practicable to re-adjust the system of increments, so
that they should be greater in amount, fall due at longer intervals
and be spread over the whole length of service up to 26 years, or
to spread the increments over the 26 years in any other way ?

(v) 1f you have had any experience of the present system of pie-money,
please give your opinion on its results and value. Is not 80
messages & day a somewhat low standard before pie-money begios
to be earned ? It is believed that the system is considered
suitable for offices where there is a large amount of traffic, as for
instance those dealing with over 50,000 messages per month,
Do you agree in this view? Is it practicable to apply in all
offices any similar principle ? For instance, it has been suggested
that signallers on reoruitment should be paid Bs. 30 per month as
a retaiving fee and 2 pies for every message sent and received,
whioh is calculated to give them on an average Rs, 30. more per
month, They would be eligible for increments and additional
allowances for speoial qualifications. What is your opinion on a
scheme of this kind? Have you any analogous scheme fo
suggest ?

243, Can you suggest any measure for accelerating the disposal of telegraph
traffic? In your opinion are the existing arrangements for controelling work
- and expediting trafiic in signal offices satisfactory ? The Governmeut of India
bave deoided that the growth of work must be partly met by a rise in efficiency
and an improvement in the outturn of the individual signaller? Have you
any suggestions to make for giving effeot to these principles?

23. Would you modify the conditions under which * overtime feek” are
at present granted to signallers, olerks and peons (vide Government of India
letter No. 1200-137, dated 13th February 1906) ? Please state the circum-
stances in whioh you consider that overtime work should be ordered, whether
it should be compulsory and the rates at which it should be paid. It is
understood that the present rules require that extra night duty shall be
demanded from the staf only when absolutely necessary to prevent serious
delays to traffio, and if there are no volunteers the staff must be ordered’ to
work overtime in rotation within a limit of two hours at a time and subjeot to
a maximum of six hours a week. Do you ooncur in this arrangement ?

24, Have you any suggestions to offer for the automatio increase of the
sigualling establishment in proportion ta the aotual increase of the traffio, the
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strength of Telegraph Masters' establishment being increased in fixed propor
tion to the increase in sigaallers or a8 may be found necessary in consequence
of that increase ? If you take a traffic basis for automatic increase how many
messages or how many thousand words per day would you fix as the outturn
of a whole-time signaller? In the case of sudden rushes of traffic or of gradual
expausion of traffie, when the balance does not suffice to justify the entertain-
ment of whole-time signallers, would it be practioable to meet the influx of
traffic by piece work, the operators being engaged temporarily and paid only
for the work actually performed either by the hour or at so much for so many
-messages or 80 many thousand words? The temporary bands so employed
might be either pensioners or probationers, and probationers doing well would,
on satisfying needful fests, be drafted into the permanent strength on the
ocourrenge of vacancies. ’

25. Do you think that the principle of antomatio increase of establighe
ment in proportion to increase of traflic could be applied to the case of signal
office clerks? If so, bave you any suggestions as fo the method o? its
application ?

26. It has been suggested that the designations of Telograph Officers
should be changed as follows :—

For Chief Superintendent . . .- Superintending Telegraph Engineer.
For Superintendent . . . . Divisional Telegraph Engineer,

For Assistant Superintendent . . Assistant Telograph Engineer.

For Sub-Assistant Saperintendent o Sub-Assistant Telegraph Engineer,

Have you any remarks to offer on this suggestion ?

27. Have you any suggestions {o offer on the subjeot of. the decentralisa.
tion of telegraph work in large cities; for example, as regards the traffioc or
delivery arrangements of local offices P

28. It has been proposed that a special branch should be created for
Telephone work. What are your views on this subjeot ?

. 29, Do you consider any modiflcation in the existing store procedure of
thé Department necessary with a view to prevent acoumulation of stores and
unnecessary freight charges ?- Have you any remarks to make regarding the
manner in which stores are supplied under the orders of the SBuperintendent of
Stores, Calcutta ? When submhitting estimates do you bring to notice any
spare divisiona] stores which you may have available for the work? Is there
any reason to suppose that when stores are under issue articles of the deserip.
tion required already at Store Branch agencies in your Division are lost siggt
of?

80. When indenting for stores and tfools are you in a position to know
- what sfores and tools are available in your Division—

" (1) In Store Branch agencies, '
(2) In the maintenance stock of your Division ?

81. Are looal markets and the Railway and Public Works Department Store
Depdts in your Division ever utilised for such stores and tools, especially
digging tools, as are obtainable and suitable for telegraph work ? If not,
would it facilitate work and save freight charges if a Divisional SBuperintenden{
o; Gircis’le Officer had power to purchase them from the market and depéts as
above ‘

42, If the Circle scheme is introduced, do you think it would be best that
each Circle Officer should indent on one particular Store Depdt ?

83. Do you consider that Store Branch Agenta should report to the
Buperintendent of Stores whenever they receive or issue stores instead of only
making a monthly report of these receipts and issues, the Superintendent of
Stores being thus enabled to know any time the balance of Stores at Store
Branch agenoies P

84. Dq you consider that the store accounts of Store Branch agencies
might be incorporated in the books of the nearest Store Dopét, and tbat the store
vouchers might be sent to the Store Dep6t keeper instead of to the Superinten-
dent of Stores P .
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35. Do you think it would be desirable to have Code words signifying the
different sorta of stores so that when stores are urgently required inquiries
~might be made by tfelegrams of moderate length as to whether they were
available af specified Store Branch agencies ?

36. Do you think it would be desirable for the S8uperintendent of Stores or
an officer working under his orders to inspect Store Depdts and Store Braneh
agencios instead of this duty having to be doue by the Deputy Director of
Construgtion or Divisional Superintendent or Sub-Divisional Officer, as at
present :

37. Would signallers’ quarters be more readily occupied if arrangements
were made for greater privaoy for unmarried men, either by substituting
cubicles for dormitories or in any other way ?

88. Are your present powers regarding establishment and other matters
sufficient ? If not, what changes do yau propose ?

Questions for Sub-Divisional Officers,

1. What do you oonsider a fair sized Sub-Division in mileage of wire and
number of offices of each kind ?-

2. Have youn the greater amount of correspondence with the Railways or
the Post Office P

& 3:‘) Can you suggest any improvements in your relations with the Post
Office .

Do you personally discuss cases regarding combined offices with the postal
officers or do you settle them merely by correspondence ?

4. Are there (a) any yearly or quarterly or monthly returns in your Sub-
Division whioch you consider of no value, or (3) any unauthorised forms or
returns in use not in acoordance with the standing orders of the Codes P If so,
explain the origin of (b) and specify with reasens any forms which you consider
valueless.

5. If a Division and not a Sub-Division were made the onit of charge, and
if the officers who now come under the designation of Sub-Divisional Officers
were attached to the head-quarters of the Divisional Superintendent as his
asgistants, could you as one of them carry out part of the executive work of the
Division as efficiently as is possible under the present system? You should
bear in mind that your part of executive work would then be * Construction
only, or “Traffio ' only, or * General” only, and that you would be relieved

ractically of all official correspondence. Irpspecting Telegraph Masters and
nspecting Bignnllers would be stationed as at present or wherever they would
be most required. .

6. What proportion of your working time is now oocupied in office work,
and what proportion of your correspondence is with the Divisional Superin-
tendent ?

7. Are you with your present duties able to give as much time to the
subject of message traffio and its efficient handling and disposal as is commen-
surate with the importance of the matter? Do you, for instance, keep up
any statistics showing the traffic on each cireuit and the traffic between any
two offices on that circuit ?

8. Have you to perform any duties which eould be equally well done by
Inspecting Telegraph Masters and Inspecting Signallers or clerks? 1If so,
name them.

9. Is your establishment of Inspeoting Telegraph Masters and Inspecting
Signallers suficient? How many offices do you consider each should be able
to look after voder ordinary conditions ? .

10. Is your olerical staff sufficient? Does the pay you give them enable
you to seoure good men ? If not, what scale do you recommend? And how
many hours duty do they each do daily on an average P

11. Has the construction duty you bave had to do in the last year or two
interfered with the efficient and economical carrying out of maintenance
ropairs? If 80, to what extent P
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12. Does the scale on which your line establishment is ealculated give you
sufficient (1) Sub-Inspectors, (2) Linemen, for the duties that have to be per-
formed P If not, what scale do you think desirable ?

13. Are you able to obtain & sufficiently good class of men for Linemen on
the standard rate of pay ? If nof, what scale do you recommend P

14, Is much delay experienced in getting sanction for an increase of Line
Maintenance establishment calculated on the usual scale when such increase
becomes necessary owing to new lines having been constructed ?

18. Is it your experience that Sub-Assistant Superintendents, given to
assist you in carrying out large construction works, have been properly trained
in construction duty P |

16. 'What is your opinion as to the relative efficienoy of the QOonstruotion
Branch Line establishment and the Divisional Line establishment ?

17. Are the Line Maintenance Numerical - Store Acocounts convenient to
keep up and do they enable you to see the balanoe of available stores at a
gla.noe'z; PW’ho bas charge of these stores, issues them, and keeps up the Btore
accounts

Questions fur Superintendents in charge of Presidency offices and for Traffic
Sub-Aasistant Superintendents and Telegraph Masters in charge of offices.

1. What is your opinion regarding the present system of granting
pie-money P Would you propose to amend it and, if so, how ? Do you think’
it would be an improvement to grant pie-money acoording to the work done
per watch instead of per 24 hours?

‘What in your opinion should be the minimum number of messages per
diem (or per watoh) per signaller before pie-money is earned,=-

(1) on the main lines,
(2) on a group of local or non-main cironits,

and would it be possible in your opinion for a signaller to earn sufficient pies
. money on the latter? ' .

‘What is your opinion on the effect of pie-money generally as regards the
rapid disposal of traffic, speed and acouracy P ‘ -

2, Would you modify the conditions under which overtime fees are at
present granted to signallers, clerks and peons (vide Government of India letter
No. 1200137, dated 13th February 1906) ? Please state the ciroumstances in
which you consider that overtime work should be ordered ; whether it should
be compulsory and the rates at which it should be paid. It is understood that
the present rules require that extra night duty shall be demanded from the staff
only when absolutely necessary to prevent serious delays to traffic, and if there
are no volunteers the staff must be ordered to work overtime in rotation within
a limit of two hours at a time and subject to & magimum of six hours a week.
Do you concur in this arrangement ?

3. Does it happen that the traffic of combined offices is often delayed
owing to the large number of offices on one circuit or from any other cause ?

4. If women are employed, what duties would you assign to them P Do
you consider their employment would be a success ?

5. Are your instruments so grouped that all loval circuits are together,
thus enabling one sigaaller to attend promptly to more than one circuoit P

6. Oan you suggest any measures for accelerating the disposal of telegraph
~ traffic in your office? In your opinion are the existing arrangements for con-
trolling and supervising work and expediting trafficin that office satisfactory P
The Goveroment of India have decided that the growth of work must be partly
met by & risein efficiency and an improvement in the outturn of the individual
signaller. Have you any suggestions to make for giving effect fo thees
principles ?
7. Have you any suggestions as to reducing clerical labour and accelerat-
ing the booking of telegrams tendered by the public?
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‘8. Would it be an advantage if a separate Traffio Branch were organised
consisting of men trained in traffic work in England, though not necessarily
recruited there, and employed all their service in traffic work exclusively, with-
out being eligible for promotion to the post of Circle Officer or any .higher
ap‘fointmenl;, such men to be employed either as Traffic Inspectors or in sub-
ordinate charge under SBuperintendents of Presidency or similar otfices? If so,
how should such a service be recruited and paid ?

_As an alternative, would you take special measures, and if so what, to train
Assistant Soperintendents in traflic work, their statns being unaltered ? '

9. It has beon suggested that a Technical Branch should be created to
consist of the Electrician and 10 or 12 Assistant Eleotricians thoroughly quali-
fied as Electrical Engineers and net merely as Telegraph Eugineers. The
officers in this Branch would be quite separate from the main body: of Tele-
graph Engineers, and not liable fo cbange:of duty or eligible to rise to the
Direotion. They would ordinarily be recruited from home by special selection.
It bas further been proposed that this Technical Branch should ‘be: supple-
mented by a Subordinate Techniocal Branch composed of signallers and Tele-
graph Masters possessing special qualifications, who have gone.through special
courses of training in advanced eleotrical engineering, and who would receive
oxtra rates of pay. What is your opinion. on these proposals? What work
would be performed by the branches so constituted ? Would there be enough
of such work to justify tbeir existence, and would it be of a character which
the Telegraph Department could undertake consistently with its main objects P

10. Do you consider annual tests in signalling are essential to efficiency
and must be maintained ?

night:;li}‘ What are your office hours and are you able to closs punotually every 5::' 2:;} ::1:.; 8{,-1.

12. Do you consider your office is undermanned ?. If so,i why,and what
in your opinion should be its full complement, and how do you propose the
staff of your office should be caloulated? Are there any duties done by
signallers which could be efficiently: performed by clerks? Do you find much
diffioulty in granting privilege leave to the signalling, clerical and menial
-establishment of your otfice ? '

-18. Have you any suggestions to offer for the automatic increase of the
signalling establishment in proportion to the actual increase of the fraffic, the
strength of Telegraph Masters’ establishment being inoreased in fixed propor-
tion to the increase in signallers or as may be found necessary in consequence
. of that inorease ? - If you tuke a traffio basis for antomatic increase, how many
.messages or how many thousand words per day would you fix as the outturn of
a8 whole-time signaller? In the case of sudden rushes of trafficor of gradual
-expansion of traffic, when the balance does not suffice to justify the entertains
- ment of whole-time signallers, would it be practicable to meet the influx of
traffic by piece-work, the operators being engaged temporarily and paid only
for the work actually performed, either by the haur or at so much for so- many
‘messages or so many thousand words? The temporary hands so employed
might be either pensioners or probationers, and probationers doing well would,
on satisfying needful tests, be drafted into the permanent strength on the
~occurrenoce of vacaucies. ' . .
" 14. Do you think that the principle of automatie increase of establish-
ment in proportion to increase of traffic could be applied to the oage ‘of .signal
office clerks? If so, have you any suggestiona as to the method of its applica-
tion P > , A
15, With reference to the possibility of taking so many thousand words
o8 a traffic basis, it is practicable to record the number of words in-.Inland
tolegrams of all classes in addition to Press telegrams, and would there be any,
and if so what, extra expenditure, and in what offices ? . ‘
16. How are the watches arranged in your office? Do you consider the For 1st dass offices
resant arrangements suitable, or do you think there should be four watchea oy (mdu;lms
instead of three? If so, give your reasons, and state what inerease of estublish- '
ment would be required. :



14

17. What is your aystem of meal reliefs? Does it cause delays to traflie,
and, if so, what alternative arrangement would you suggest which would be
suitable and acoeptable to the men ?

18. Do you maintain a statement of the number of messages disposed
of on each circuit daily in your office and of the average number of messages
disposed of per effective signaller?

19. What is your opinion of the system of Check Qffice fines for errors in
messages P If the sdystem were abolished, would the number of errors be
likely to increase, and have you any alternative system to suggest P

20, What rules obfain in your office regarding the occupation of Govern-
ment quarters by signaliers? s it the fact that many signallers object to live
in the Government quarters provided for them? 1f so, what are the objeotions ?
‘Would siguallers’ quarters be more readily ocoupied if arrangements were made
for greater privacy for unmarried men, either by substituting cubicles for
dormitories or in any other way ? Do signallers ever complain that no quarters
are provided for them ? '

21, In fixing the signalling establishment of your office, what percentage
do you consider should be allowed as'a reserve to replace casualties (privilege
and sick leave casualties)?

23. If the “task work ” system of delivery is in force, state the rates of
remuneration. Do they need any modification ?

23, Have you any suggestions fo offer on the subject of the deoeﬁtra-
lisation of telegraph work in large cities : for example, as regards the traffie
or delivery arrangements of local offices P

24. Is the transit traffic of your office heavy P Can it be reduced P It
#0, in what way ?

25. Are your present powers regarding establishment and other matters
sufficient? If not, what ochanges do you propose ?

Queations for Railway Officers.

1. With the exception of the Madras Railway all wires along Railways
aro the property of the Telegraph Department and leased to the Railways,
Has this arrangement proved satisfactory, or are delay and dificulty
experienced before new wires wanted are erected ?

2. In some cases the instruments are the property of the Telegraph
Department and in others of the Railway. Which do you consider is the more
suitable arrangement? If the Railway owns the instruments, has it to
maintain any special staff to look after them ?

3. Is any inconvenience experienced through both Railway and Telegraph
Department wires being carried on the same posts? Is it likely in the near
future that the Ruilway wires alone will be sufficient to ocoupy onme line of
posts ¢ When this happens, should the Railway then take over control of its
own telegraph lines? | _

4. It hds been stated that there is general complaint of great delay in the
transmission of telegrams carried over Railway wires. What is the cause of
this delay ? Is it due to the Railway work fully occupying the Railway wires,
or to the staff provided being only sufficient for such work ?

5. It has also been stated that Railway signallers are less expert than
Telegraph and Postal signallers, What standard do you require from your
signallers and do you insist on their qualifying by the required standard before
their employment ? What are their rates of pay? How are they recruited
‘and trained and are both recruitment and training satisfactory? Do they
meet all Bailway requirements or is it recognised thata superior olass of men
will be necessary ? What steps are taken to ensure that the efficiency of
your signallers is maintained ?

6. If delay of telegrams is due to congestion on Railway wires, would thjs
congestion be overcome by employing more expert signallers, and would the
employment of such men obviate the necessity for inoreased wire mileage p
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7. (1) Do you think that further facilities are required for the transfer
of messages between Railway and other offices ?. If so, what would you propose
in the case of your own Railway system ?

(2) Have you any objection {o the opening of postal telegraph offices on
or olose to Railway stations which have a large traffic in public messages ?

8. Do signallers remain long as such, or do most of them pass on to other
posts? Would it be to the advantage of the Railway to retain men for the
greater part of their service on signalling duties only ?

9, Railway signallers are nearly all natives. In view of the strike of
signallers on the Great Indian Peninsular Railway and the late strike of certain
employés on the East Indian Railway, is it desirable for the Railways to have
a certain proportion of Europeans and Eurasians among their signallers? It
must be remémbered that the Telegraph Department cannot undertake to come
to the help of a Railway in the event of a strike of signallers,

10, If your Railway passes through the ocharge of more than one Divisioﬁal
Superintendent of Telegraphs, is difficulty felt in ascertaining to which
Buperintendent communications should be addressed P :

11. Generslly, have you any remarks'to offer on the relations of your
Railway to the Telegraph Department, and do you consider that the Telegraph
Department should continue to perform the work it now does, or ‘should your
Railway take over such wires, instruments and telephones as are now rented
from the Department and make its own arrangements in future ? ' '

12, What are the average initial earnings (s.e.,, Pay and Allowances) of
& European or Eurasian subordinate recruited in this eountry tor employment
on your Railway ? Is difficulty found ia recruiting men of the required class
and stamp ?

Questions for Post Masters General.

1. Have you any suggestions to offer for promoting closer  relations
between the Telegraph Department and the Post Office in ths matter of
combived offices? Oan you suggest any means of reduoing. correspondence
between the officers of the two Departments? T

. 2, In your opinion is the system of combined offices capable of rapid
extension ? Are there many FPost Offices in your Circle which could be
converted into remunerafive combined ofices ? Can you name any such offices
at places in your Circle which have been or are to be visited by the Committee ?

Do you have many differences of opinion with Telegraph Superintendents
regarding combined offices and, if so, to what subjects do they chiefly relate ?

8. Complaints have been made that the Postal signallers are not sufficiently
trained. Is this your oginion ? If the period of training is raised from 6 to 9
months, will it still be possible to get suitable men to undergo the training
without remuneration? If not, what do you propose in the matter P

Would it imirova the class of Postal signallers if the Telegraph Depart-
ment agreed to take a number of picked. Postal signallers permanently into
their service every year ?

4. Are there in your Circle any Departmental Telegraph Offices which in
your opinion should be converted into combined offices ? If so, for what
reasons would you propose the conversions? Can you suggest any principles
to govern the opening of Departmental offices and the conversion of combined
offices into Departmental and oice versd ?

5. Would it be a convenience to the Post Offices if the Postal and Tele-
graph Oircles were coferminons, so that you would have fo correspond with
pne Telegraph Officer only ¢
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Questions for the Compiroller, Post Office.

- 1. What wore the chief reasons which led to the decentralisation of the
postal audit and accounts work ?

I1. Has the decentralisation proved an entire sucoess and in what respects P
And relatively is it less or more costly than the previous system ?

~ IIL. Ys the present decentralisation sufficient or is it recognised that in
time there will have to be further decentralisation ending eventually in an
audit office for each Circle? S8hould this last be a recognised possibility, is it
likely to happen within the near future ?
' IV. Would the amalgamation of the Postal and Telegraph Accounts
Offices cause any direct saving of work ? If so, in what respects and to what
extent ?

V. What is the strength of officers attached to the Postal Accounts
Department and their rates of pay?

" 'VI. If the Postal and Telegraph Accounts Offices and the Check Office
were amalgamated, would an increase be necessary in the number of existing
postal andit officers? If so, what additional officers do you think would be
necessary ?

VII. If the acoounts offices are amalgamated, in your opinion is there
~ likely fo ‘be any great saving in the clerical establishment now employed
' 11]1) the iE‘.hrem offices? If you anticipate any, how would thissaving be brought

about

VIII. If the aocounts offices are amalgamated, could the combined
-establishments be accommodated in the buildings now used by the Postal

Accounts Department? If not, ‘what increased accommodation would be
necessary and ronghly what would you estimate the cost of this accommoda-
tion to be? ' :

IX. Assuming that the amalgamation of these offices and the decentralisa-
tion of the telegraph audit and accounts work are sanctioned, do you advoocate
the formation of local audit offices in. each Circle, these offices doing both
postal and telegraph work and having but one officer attached, or do you think

‘three or four offices subordinate to the head office would suffice for some years
fo come P Please give reasons for your answer. --

X. If the Acoounts Branches are amalgamated what rates of pay do
you think the officers should receive P
: XI. If the accounts offices of the Post Office and Telegraph Department

--and the Check Office were amalgamated, would the work and responsibility of
the officer in .oharge be as heavy as that of an Aoccouantant-General of a
- Provinoe P ’

XII. Generally, the Committee will be pleased to learn any.ideas you may

have on this matter, and to know of any scheme you may have thought of.

Questions for the Director-General of the Post Office of India.

1. What measure should be taken to promote closer and more intimate
relations between the Post Office and the Telegraph Department in the matier
.of combined offices ? | ‘

2. 8hould a grant be placed at the disposal of the Director-General of the
Post Office, yearly for all expenditure on fixed establishment of combined
offices ? If 8o, how would you fix this grant ?

3. Would you recommend that a grant should also be given fo cover all

eontingent expenditure on combined offices ? If so, how would you fix it?

4. Are you in favour of the proposal that the Local Scale of departmental

eignallers (corresponding roughly with the native staff of signallers) should be
recruited from the combined office signallers ? ‘

... . It is thought that thisarrangement would stimulgte postal officials to learn
signalling, would afford good signallers the opportunity of remaining as
signallers throughout their service, would make postal signallers more anxious



17

to satisfy the Telegraph Officers and would improve the olass of postal
" candidates by reason of the better prospects offered.

It might be necessary to increase the reserve of postal signallers some=
what in order that noinconvenience should result from the fransfer of signallers
to the Telegraph Department.

5. It is proposed to make postal signallers qualify by a 20 word test, so
that a course of nine months wounld be required, and to give them an allowance
while under training. Please give your views on these proposals. What
allowance would you propose and what do you estimate would be the annual
expenditure incurred in giving this allowance ?

6. Does the Post Office lose under the existing arrangement for working
combined offices on average charges? If so, how much did it lose during the
past year ?

7. It has been represented to the Committee that complaints made by
Telegraph Officers regarding the working of combined offices are not promptly
dealt with by Postal Superintendents, in many cases because they do not
understand the technical work. Would it be possible to arrange that all
Buperintendents of Post Offices should be instructed sufficiently in technical
work to enable them to deal with such cases promtly ? This, it is thought,
would prevent signallers from submitting incorrect explanations for bad
working and would lead to an improvement in discipline,

8. Can-you give a rough estimate of the cost of improving the pay of
postal signallers to the extent which you consider is necessary ? -

9. In your opinion should the accounts and audit department of the
Telegraph Department and the Check Office be amalgamated with the Post
Office audit offices P .

10. Do you oconsider any measures can be taken by you {o ensure that
postal controlling officers shall take the same interest in ecombined offices
work as in postal business proper ?

11, In your opinion could a large number of combined offices be opened
throughout the country at onte without loss to Government ?

Can. you indicate what- Provinces or tracts of ocountry at present afford

the greatest scope for opening mew combined offices which would prove
remunerative P

Questions for the Ezaminer of Telegraph Accounts.

1, Do you consider the present system of accounts—Divisional, Sub-Divi-
sional and Signal Office—is open to simplification in any way P If so, state
generally in what direction, and illustrate your reply. Particularly, are the
cortificates required to be submitted in support of payments and the accounts
all necessary ? If not, which could be abolished ?

2, It is understood that under the present system, vouchers for all pay-
ments, however small, or certificates in lieu, have to be submitted to the
Examiner. It has been proposed that veuchers under Rs. 10 should not go
beyond the Divisional Superintendent, who should satisfy himself as to them,
destroy them and submit jnstead to the Examiner a cettificate to the effect
that he has examiued them and approved of the payments they support. What
do you think of this proposal and what form of certificate would you suggest ?

8. You have suggested that Public Works Department graded account-
ants should be attached to the office of each Divisional Superintendent. Specify
what particular -duties you would require of such men and are these duties
such as, in your opinion, an accounts clerk trained in your office cannot
perform ? .

4, It is under contemplation to introduce eight Telegraph Circles, corre-
sponding with the territorial limits of Provinces, each Circle being divided
into four or five Divisions, these Divisions then to be the unit of charge and
Sub-Divisions as now constituted to cease to exist. Do you consider that with
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suoh an arrangement, each Division will still require a Publioc Works Depart-
ment graded accountant and that the benefit to be gained would be commen-
surate with the cost? In answering it must be remembered that under the
proposed arrangement there will be about 89 Divisions instead of 24 as now.

5. What control have you over the audit and accounts work of the Cheok
Office? Are you in any way responsible for the correctness of the accounts as
submitted by that office? Bhould it be decided to abolish the Check Office as
a separato charge and to place it under your control, what extra assistance
would you require ? : -

6. In your opinion is it desirable to decentralise in any way the work
now done by the Check Office? The Post Office have decentralised their audit
and accounts work and have three separate offices at Caloutta, Nagpur and
Delhi under Deputy Comptrollers who deal with the inland postal work. Is
it feasible to decentralise the inland telegraph work in a similar way ? In
your opiniok would such an arrangement facilitate disposal of work and be
a convenience to the public ? Would it involve much extra cost ?

7. Please give statistics showing the strength and cost of your office
during each of the last ten years, In your opinion is the accommodation for
your office sufficient ? If not, what additional accommodation is required ? Do
you think that an increase to the staff of your office will be necessary during
the next few years? If so, say roughly what this inorease probably wiil be.

8, Please submit a statement showing—
(@) The sections and sub-sections into which your office is divided.
() The work done in each section and sub-section, stated generally.

(¢) The number of men in each seotion and sub-seotion, disfinguishing
between accountants and clerks,

_ 9. Could the work mow done in your office be decentralised P In your
opinion, if the Circle scheme be introduced, would there be any advantage in
such an arrangement, and would it involve much extra cost ?

~ 10. Do you think the present system of stores acoounts can be simplified_
in any way, and are all the forms used nécessary #nd suitable ?

. 11. What is your opinion on the present method of accounting for line
maintenance stores? Is a numerical account all that is wanted, and are the
store account forms kept by Sub-Divisional Officers entirely suitable?

12. Have you any remarks to make on the existing stores procedure of
the Department, particularly as regards accumulations of stores, freight
charges, and articles in depdts and Store Branch agencies being lost sight of P

13. The existing procedure of each Store Branch agency sending its
separate sfore acoounts to the Superintendent of Btores lends itself, it is
believed, to stores at Store Branch agencies being sometimes lost sight of when
the Superintendent of Stores has to order the issue of stores. Do you think
this would be obviated if Store Branch agencies sent their store acoounts to the
nearest stores depdt to be there included in the balance of stores reported tothe
Superintendent of Stores ?

14, If this were done, would it not be advantageous if Btore Branch
agencies reported to their store depdt whenever they receive or issue stores
(by sending the stores depdt a copy of the store voucher which already has to
be ma.c:? out) iustead of only reporting their receipts and issnes monthly, aa at
presen

15. Under existing procedure the Superintendent of Stores is responsible
for _the Store Branch portion of estimates and for the expenditure incurred
against this portion of the estimates, Is there any reason to think that this
dual contrql over the expenditure against an estimate tends to extravagances #
As Bate Lists of stores are issued, would it not be possible for & Divisional
Saperintendent himself to price the stores he wants for a work, freight oharges
being taken as a percentage on the value of stores, the Divisional S8uperin-
tendent afterwards being responsible and accounting for all expenditure on a
work ? Would such a change be advantageous P

16, In your opinion is sufficient use made of Railway Stores depdts ?
Would it be possible for the Telegraph Department to stock only such stores as
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are peculiar to the Department, obtaining all general stores by local purchase
and from Railways who would be advised of probable requirements ? Would
there be much economy in such an arrangement, and would it reduce to any
g{leat ex?tent the stores balances of the Telegraph Department and save freight
cbarges

17. If the Circle SBcheme be introduced, do you think a store depét
should be formed in each Circle, or what arrangement of depdts would you
suggest ? Further do you think the officers in each Circle should be instructed
to indent on one depdt, it being left to the Depdt officer to arrange for the
supply of the stores ? :

18. Do you think it desirable for the Superintendent of Stores or an
officer working under him to inspect store depdts and branch agenoies, instead
of this duty baving to be done by the Deputy Director of Construction, a
Divisional Superintendent, or a Sub-Divisional Officer, as at present ?

19. It has been suggested that the presentarrangement of appointing
a Divisional Superintendent as Superintendent of Stores is not suitable, and
that o separate Stores Department as on Railways, manned by men trained
in stores work, is disirable, What is your opinion on this proposal ? If you
think the formation of a separate Stores Branch is necessary, what do you
consider its strength and constitution should be ?

Do you maintain proper Capital and Revenue accounts for the Telegraph
Department P Would it be an advantage if the present head ¢ 16—Telegraphs”
were divided into two, (a) for Capital, (3) for Revenue expenditure P

21. In what respect can Superintendents of Divisions exercise audit con-
trol over signal office cash accounts which yomn cannot, provided of course
all sanctions of Superintendenfs are attached to the cash accounts? Do you
consider the signature of a Superintendent of a Division on such cash accounts
is necessary and, if so, why P
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APPENDIX C.

DISTRIBUTION OP OFFICERS UNDRR THER CIROLE SOHEME,

Statement A.
Disteibution of gaselted officers and Sub-Assistant Superintendents (General) in the Cirels
. Scheme.
Papanye, Paoromzp,
Dedgmatios, g:'ﬂmi- Dexignation Btrength,
Direotor-General « . i Direotor-Goneﬂ.;nl . 1
Deputy Direotor-General 1 Directors of Traffie 2
. and Construetion.
Direstors ., . 2 Directors of Ciroles . 8
Depnt; Directors . 2
Chief Buperintendents . 4
Superintendent for Traffic 1
" » B 1 o{ Superintendent for 1 There will be no Saperintendent
. A, for Traffic and the appoint~
ment thus abeorbed
otilised in providiog the eighth
Circle Diractor,
To"!' s 13 Torar . ey 12
Saperintendent for Work- Bt{g!ﬁnhndont for 1
o orkshops,
Bnpug‘m&mtior Stores P The greunﬁ Buperintendent's
appointment for oharge of
Btores to be abolished ou ap-~
gtment of a special Stores
N + oar.
Buporintendent for Cheok 1 The present Superintendent’s
(e, appointment for charge of
ook Office to be abolished
o Cheok Ofion
. yaminer for oa.
Buperintendent for Eleo- 1] = The present Superintendont’s
trician. - appolntment for charge am
Elsotrioian to he sbolished on
formation of the soparate
~Technieal Branch.
Torar .| , & ToraL . 1
Other Superintendenta| 3o Superintendents for]| 88 ‘ One appointment of Assistant
and Assistant Superin. Dp_e. jons and OfBoes. Superintendent, 1et grade, to
tendents oo Bs. 700. Irisions l:op:bolinhed on formation of
the separate Teohnical Branch.
Toraw .} . 8 TosAL 88
Assistant Saperintendentsl 46 Four Assistant Superintendents’
on Rs 550 and less, appointments topg)e abolisted
on formation of the ssparate
Teohuloal Bransh,
Assistant @ Ruperin-| 43 These 43 h?winmnf"mb'
tendents, distributed as follows +=—
9 for Amistants to Directors
of Traflio and Construo-
tion 3
18 for Asdstants to the Divi-
sional Superintendenta ;
99 for loave vaoanoies,
special construction work,
sto
To"’" hd s ‘6 To!u [ sae ‘2
TOTAI' b (11 101 TOTAI‘ [ ] [11] 93
Bub-Assistant Superin-| 79| 79| Bub-Awistant 8 88 | Four Sub-Amistant Superinten-
tendents (General) oo (Gaee| % donta will bo absorbed for the
Store Branch.
These 68 will be divided thus 1=
80 for Assistants to Divisional
Superintendents. "
§ for Pervonal Amistants to
‘ Cirdle Oificers.
GRAND TOTAL | .. | 118 |GRAND TOTAL .| .. 161
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Statement B.
Regrading of the adminssirative and eseontive officers of éhe Telegraph Depariment.

Out of the 101 appointmente tenable by the fzserior Staff of the Telegraph Do?nmem
it is proposed that two (Superintendent of Stores Suoperintendent of the Check Office)
should in futaurs be heid by ontsiders, and that six should be transferred to the Technical
Braoch. The proposed grading of the remaining 93 appointments - is shown in the tabular
statement below and compared with the grading of the existing 101 appointmenta.

Preeat. Proposud.
& N h f
1 Divector-General - . . . . 3,000 | 1 Direstor-General . . . . 3,000
1 Deputy Director-General . . . . 2,000 .
2 Direotors - . . . . . lm 2 Dim. 18t class . . . . 8,260
2 Depnty Dimtoﬂ - - - . l!m ’ " ’ud » [ ] - - - s-m
2 Chief Supezintendents, st clem . « 140018 8rd . - . . 1760
» " 2ndd n . . . }.3300 g g ﬁ‘t .l - . . 1,500
23 Buperintendents, Ist grade . - ’ ] Buperintendents, 184 grade R . 1,000
v i+ T . Sod" : 860
9 Asistant Superintondents, 1st grade . . 700 | 8 Amistant Boperintendents, 1st grade . 700
19 » 9d ., . . BO|3 , - Snd ., . 650
13 " " 8rd " . . 4501|123 ,, - Srd . 450
14 " ah . . 30|13 , ” #h . 350
101 93
Statement C.

Distribution in Divisions under the Circle Scheme of 78 Asristants (3.8., 18 Assitiant Superin-
tendents and 60 Sub-Assistant Superintendonts (Gonoral).

Clrelos and Divislons Nuzbe Cirelas sad Divisioss. o anl
#d Divilons. Asistants, Amistuats,
Bengal Cirele, ] Eastern Bongal Cirele.
Bankipore Division . . . . ] Chittagong Divisiom . . 8
Khm?‘?:r ”» . . . . s D’m » . - ’
Calcutta ,, . . . . 4 Dibrugarh ® . . . . ]
Dll'jeeling ” . . . . s Shﬂlons » - . . hd
Calcutis Office . . . o] o
L} Tﬂ - ' a
Total ) - 10
Madras Circla
Bombay Circle. Bangalore Division, . . 2
A-bmb.d Di"ilioll . » - - ’ Mﬂt or xﬂm » . . ’
&‘mm ”» - . - . 3 uld"_- ™ . . ] '
Bombt’ o . . S Trichinopoly " e . 3
Knmhl . | V'lnpm ™ . . ] |
Bombay Office . ‘o Madras Office . . o] e
Total o] oo }18
Total 5 10
Punjab Circle
Burma Circle. Labore . . 3
Ak,'lb Di'i’iﬂn - . - - 2 Q‘!m o . . 8
l{{indnt " . . - . 3 gn'ulpindi or Poshawar . . 3
A L' ] ”» . * . r 2 rim ) L] aew
gm’lml:dn » - - - . g Umh[h- or mm. » . '
m » L] * SRSt
i Total o] e §12
Total .§ .. 12
United Previnces Circle,
Central Provinces Circle. . :ﬁ:‘ Divisien . - . . 3
Ailller Di"ilion » . . . 3 b‘b‘d » . . . . ‘
dubbalpore . . . . 2 Lucknow - . . . . 2
ngpur ”» - . « . 3 uuﬂoﬁt » - . L] - ’
TM . T 0 Ap v . . » 1)
Totd .} .. [}
Grand total of this colomn ol . 38 —
Grand total of thia column of s | 4O
. Grand tetal of both columns - 78




APPENDIX D.

-

DISTRIBUTION AND RATES OP PAY OF CLERES UNDER THE CIECLE SCHEME,

. Statement A.
Circle and Divisional clerks’ proposed rates of pay and numbers -in each
grade. :
MaDRAS, Re. PoNias, Rs,
Head Clerk 160—10—200] Head Clerk . . + 150==10—200
loerkon . . 100=10~150| lelerkon . , ., 100—10—250
8clerkson « 80-~4—100 b clerks on . , 80+1bo
1 ” » . . - 60-4—80 8 » »” » . . 80-*-80
B » » ’ s $0——b—=80 8 » »n s 40—4—80
7 » » . [ 80—2—4’0 8 »” n + . - 30—2—40
. Boupay,
. Bugua,
Head Clerk . . 150=10-~200 . : S
1 dlerk on . . v 100~=~10--160 ,
3 OIerkﬂ on » 'y 100—10-150
boletkson . + 80—4-=-100 .
. 5 1] 1] [ ] » ] 80—"4‘—100
7 ” » L] . . 60—4_80
10, , .. . v B0 g8}
s n ” [ ] . . 40_4—60 PR
o , 9 45 » , . v 40460
7 ’.- ” ] [} [} 30—2-*0 ’ » -
‘ BaNeaL. Eastesn Brnoar.
Hesd Clork . . . 150—10—200 Heu? Clerk . . o 200~10—250
1 olerk on . . 100_10-150 1 Olerk on . . . 100—10-150
4cetkeon . 80t 100 _ Golerkson . * + 80—4—100
8 ” n . . 60-—4——8. 0 8 i » * * * 760‘4—80-
" » »n . . . 40—5—-60 8 » ' ' ¢ 40—4—60
1 » » . . . 80‘—2 !0 8 2] » L] .. 80-2-40
Uwitep Provinose CeNToaL - Proviroms,
HeadClok . o« . 150=10~200 | Head Cletk . , . 150=10—200
1 olerk on . . . 100-=10--150 1 clerk on . v 100=10-—150
b clerkson . ¢« o 80a=d=-100 9. clerksom . . 80—4—100 -.
6 » w» & . . 60—4—80 $ , » .« .+ . 60—a—80
T 5 5  « o o 40—480 B 5 .» o o 40460
T w -» M 4 o S0=Red( - T v 30unRemil



Statement B.
Statement 'shom'ng number of clerks required for offices of Divisional Superin.
tendents.
Maipris Crzore. Ponzas Cixors,
Bangulore Division . . 38 Lahore Division . . « 1.
*Calicut or Mangalore Dmmon « 8 | Bawalpindi or Peshawar Dmsmn . 8
Madras Division . . . « 1 Srinagar Division . . . 9
- Trichinopoly Division « s+ B Quetia Division . . . . B
'Vmgapgtlm Division . . b | U:mballa or Delhi Division . . ]
Torar . 23 Torat . 24
: Bowsay Cieora, Bugrma Circrs,
Ahmedabad Division . . b Akysb Division | . ] . $
Belgaum Division ., . 6 | KindatDivision . . . ., ¢
Bombay Division  _ . . 7 Maymyo Division . . . 5
Karachi Division . . 5 | Moulmein Division . . 3
- Rangoon Division . . 7
ToraL 22 g9 " —
- Torar , 121
BrxeaL Crzors. -
g b Eisreer Banoar, CrroLr,
Bankipore Division . . b . ‘e
Celoutta Division . . 7 gh‘“‘ggi“? Division . . . :
Kllamgpt“ Division . . b .IOBI vmc.m. . * * ‘ ‘ -
. ee . , Dibrugarh Division . . . b
Darjeeling Division , - : Shillong Division ) ) N
Torarn « 19 p—y
-— Torar. 20
Uxtrep ProviNces Cracrs. -
Allshsbsd Division . 5 Cramat, Provivess Craota.
Agra Division . . ., § | AjmereDivision . . . . 8
Lucknow Division . . g | Jubbulpore Division . . 8
Meerut Division . . 6 Nagpur Division . . . C
— -
ToraL 20 ToraL . 9

-
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Statement C.

Propontwn statement showing the proposed roduction in the clerical, peon and ﬂmm:l
establiskmenis of the Direction.

*  Prosent seals, m‘_'n*;,  Proposed senls s poy.
Olerical Establiskment. Olerical Establishmont.
Ra, Bs. Re. 4. P Rs, B, B a. 2,
1 Chief Clerk 800—20—400 Mean875 | 875 0 0 | 1 Chief Clerk300—20—400 Mean 875 | 875 0 0
1 Clerk ,200—10-250 , 937.8| 237 80 |2 Clerka  200—10—250 , $378]| 47600
8 Clerks 15010200 , 1878 | 66280 |4 . 160—10—200 , 1878 | 75000
$ » 10010160 , 197-8| 41380 |5 , 10010180 ,, 187-8] 68780
8 80— 4—100 ,, 08 | 76000 .
8 , 60— 4— 60 , 78 0000 (8 , , 60—8—100 , 90 | 45000
13, 60—2—60 , 578 69000
18 , 40—2—8 , 478| 85600|7 ., . 0—4—0 , 65 | 83500
TR Total .|4%380 > ol L[813880
10 Peon aml Monia] Retablishment .| 1609 00 |14 Peon and Menia) Establishment 13700
Grawp Torax .14,6618 0 _.Graxprorar |, |3240 80
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APPENDIX E,

Powzrs oF SancrioN or THE DIrRECTOR-GENERAL oF TELEGRAPES.
The proviso that sanctions sre within Budget provision is to be understood in all cases. :

No,

10
1

12

13

14

16

17

Bubjset.

Pregevd powar,

Proposed.

Estimotes for comstruction of telegraph lines, whelly
chargeable to Oapital, .
Estimates for reconstrnetion of Telegraph lines, charge-

able wholly or partly to Capital.

Supplementary or revised eatimates for construotion
or reconstruction of Telegeaph lines, chargeable to
- Capital,

Estimates for econstruetion of additions to and For
ropairs of buildings to be exeouted by Public Works

Department. .

New civil buildings, including ndditions and repairs,
to be exeouted by the Public Works Departmeut, _and
dosting tmore then Rs. 9,600. .

Estimates for sonstruction of, additions to snd repaire
of bumlidinge borme on the booke of the Telograph
- Depsrtment.

Purchase of buildings . . . .

fale or dismantlement of buildings . .

Estim ates for yepairs to the oxisting lines or for re-
ooustruction, ebargeable whelly to Revenue.

Purebase of country stures . . . .

Purohsase of Bnglish atores in India (does not inolude
books and newspapers).

Parchase of s.m.ionu-y loally . ~-. . .

Purchase of Looks svd pericdioals published in and out
of India. .

Furchase of Railway Tariff pampblets (Coaching and
Goods)i

Purchase of live-stock . . : . . .
Parchase of stores from other Departments . .

Sale of uuserviveable and obeolete storee . *

)

Rs. 90,000 for ench work

Full powers, provided—

{1) the amount obargeable to Capital
does not excesd Rs, 20,000 ; or

(2) the estimated total outlay is less
than 3 of the original cost of
conatrnotion, 4.e. (at the assmmed rate
of origina! construction less than
Rs. 229), Rs 150 per mile ; or

(8) tho length of line proposed to be
reconstru or repaired is lews
than 100 miles.

Ten per cent. beyond - the original
sanotion of Government, vrovided
suoh additional charge does not
exoeed Re. 20,000,

Rs. 2,600 for each building
Administrative approval up to the
limit of Rs. 20,000.

Rs. 2,600 for each building . .

Rs. 2,600 . . .

. | Tomporary buildivgs erected by the

Telegraph Dspartment and perma-
nent buildings not in the booke of
the Publio Worke Depariment, cost-
ing Ra. 1,000 or lees.

Full rowers .

Full powers under paragraph 4 of
Appendix 30 to Volume LX, Public
Worka Department Code.

kull powers under paragraph 2 of
Appendix 80 o Volume 1Y, Puoblic
orks Department Code.

Powers to regulate the scale and
permit purchases in those oases in
which the supply of saiticles of
& kind whioh it is vot convenisut to
place in the hands of the Btationery
Offioo is abowu to be necessary.

Full goweu to mrrange with Boperin-
tendent of Stationery for supply.

Eull powers . . . .

Can be avthorised under power for
purchasing stores.

- | Can suthorizs under power for pur-

chasing stores.

Full powers; bat when the sale
results in a loss of over Ra. 20,000
s report shauld be made for the

" Information of Government.

Bs. 80,000 for each work.

Fall powers, provided the smount
chargeable to Capital does not exceed
Rs. £0,000,

Ten per cont. beyond the original
sanotion of Government, provided
such addidional charge does not exceed
Ra. 50,000.

To remain unchanged.
Ditto.
Ditto.

Ditte.

Full powers in the case of temporar
buildinga erected by ihe Telngrnpl!

Department. In the crse of permanent
buildings not on the books of the
Public = Works Department full
powers where the buildings cost
B‘- 3.500 or lm

(¥.B.—No building, either perma-

—nent or temporsry, should be =old o
dismantied without reference firet to
the looal Pnblic Worke Department
to wmsoortain if that Department

require it.}

To remain unohanged.

Ditto.

Ditto.
Power to zegulate the szeale and
sanction  purchases when  the

» supply of articles of a kind whioh
it 1s not eonvenient to place in the
bhands of ihe Stationery Office is
shown to be necessary. Also small

urchares in other cases, subject to a

mit of Be. 60 for each individual
purchase or purchases of the eame
kind of material.

To remain unchanged.

Dirootories and other similar publice-
tions to be included under this power,

To remain unchanged.

l?itto.

Ditto.
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Powers of sanction of the Director-General of Telegraphs— (contd).

Wo. Babjeot. FPressut power. Proposed,
18 | Promctions, postiogs and tranefers . . . .| Fall powsrs, with the exosption of | Promotions »—

; promotions of officers 10 or above | May promote all subordinate off
the rank of Superintendents which | but mot 10 the mnk of Amis
require the sanction of the Govern- | Buperintendent.  May pror
ment of India. Amistant Buperinter.dents withsa

rank. May tracafer and
officers below the rank of a m
19 | Susponsiona, resignatiuns and diemisaals . . . | Fall powers as regards establishment | Buspensione t—
: sppointed by the Uirector-Gemeral. :nn{ suspend any offcers below
of  Direetor,
Besignations and dienizaals =
Fuoll powers us regards establishs
appointed by the Director-Geners
20 | Retention‘in service of all officers, exoluding gesetied | Full powers . . +  +| To remain uachanged.
officers, in the superior establishment om attaining _
the age of 55.
21 | Appointments held by officers, not dirwctly sppointed by | If the inoumbent of an appointment, Ditto.
the Goverment of Indis, of which the pay is changed. | the pay of which is eba prefors
to retsin hisold pay, full power to
sapotion his doing s0, the shauge of
the pay of the appointment being
postponed till he vaocstes office.
83 | Withholding of periodiesl inorements frem other than | Full power in the case of officers not Ditto.
ministerial or menial officers. directly nrminted by the Govern-
ment of India,
28 | Payments of salaries of officers other than gagzetted om | Foll powers . . P . Ditto,
the last working day if the first six dayw of the month
following are publio holidays.
24 | Grant of obarge allowance to Assistant Baperintendents | Full powera withju the limiting seale Ditto.
for holding Buperintendents’ charges. laid down,
95 | Appointment of Sub-Asistant Baperintendents, 1st and | Withia the sanctioned number of 178, | Foll powers to appoint Sub-Assis

27

28

29

80

81

33

84
85

87

88

2nd grades, General list.

Grant of Sob-Divisional allowanoe to Sub-Amsistant
Superintendents, General list.

Anpoa) inorementa to Sub-Aesistant Buperintendents, 1st
and Zod grades.

Grant of special inerement to Sub-Assistant Superin.
tendeots, st grade, General list.

Aﬁs:iutment of Bab-Assistant Buperintendents, Traflic

Appointmertiof Telegraph Mastors and signallers .

Grant of charge allowance to Tolegraph Masters (per-
roanent and temporary).

Remaneration of Telegraph Mastors employed in the
technical mansgement of railway and non-departmental
offices.

-
Employment of Telagraph Msaaters or signallers on eon-
sirustion duty. .

Promotion of signallers from grade to grade . .

Grant of double inerement to a signaller after the
expiration of a escond year in casrs where the increment
is stopped bt not absolutely forfeited.

Appointment of pative inspeoting signallers for In-
spection of railway signal

Allowanoe for training civilian signallem . .

Appointment of Acconntants, 4th grade . .

N -eu'toma-.lo for each
pupil trained within ine monthe.

inoluding superior officers, the sano-
tioned numbaer of which is 101,

Full power to grant au_sllowance of
BEs. 80 per mensen to Upper Babuz-
dinates who arein charge of Buab-
Divisions,

Fuoll powers . . .

Full powers, subject to the limits
preseribed.

Full powers within the sanctioned
nuwber of 20,

Full
noamber.

within the sanetioned

Foll powers within the sanotioned
soales and grants.

Fall powers to grant ocbarge allow-
ances up to & limis of Re. 18,000 per
snnum.

Fall powers . . . .

Ditma . * - * L
Ditte. . . . .

Fuil powors on such rates of psy as
may from time o time bop;onnd
suitable, on condition that I mn
case shall such rates e3ceed that of
a General Pervios signalier of the
average grada,

Full powers, ou the recommendation
of the Examiner of Telograph Ac-
ecunts.

Buperintendents, Genoral List, wi
the sanctioned sirengih.

Power -will depend on ths dec!
arrived st on paragraph 11 of

To remain noohan ged.
Ditto.

Roll power to selest snd proc
Telograph Masters to |
Asaistant Soperintondsnts withiy
eanctioned strength,

Power will depend on the de
arrivot st on paragraghs 60, 84
85 of this Report,

Ditto.

Power will depend on the decision ¢
to oo paragraph 80 of this Hepor

To remain suchanged.

Full powers,

To remain uno
words * bat not o
sbou!d be expunged.

Pull powere on such rates of pa
way from time to time be f!
suitable, on condition that is
case shall such rates exdeed Rs.
per mensem,

» except ihat
utely forfeit:

For the words “nine njonths” substi
@ the preseribed period of training

To remain snchanged.
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- Powers of sanction of the Direotor-General of Telegraphs—(contd.).

P

nigoallers.

Code Lules, Chapber I, paragraphs

145 snd 149,

Ho, Bubjset, Prooent power, FProposad., )
Minimum pay of Re. 80 to an Aosountant, 4th grade, on | In specia) cases, on the recommends- | To in unch:

0 | probstion tion of the Examiner of Talograph | o o e
Acoounta.

40 | Promotions of Ancountants, 4th, Srd and 3nd grades . | Full powers, on the recommendation Dizto.
of the Examiner of Telegraph Ae-
oonnts,

ﬁ Two perindieal increments to Ascountants, 1st grade . | Foll powers . - . . . Ditto,

&8 | Presidency sllowance . e v ¢ To officers stationed at Caleutia and Ditto,

. Bombay, including Examiner, Deputy|
and Assistant Ezaminers and Ao
mgﬁanh, in aocordance with seale.

. Grant of an honorariom %o an officer for special work | Powers as laid down in Civil Sarvise Ditto,

“ and permission o receive foes. Regaulations, Article 72,

‘ Grant of permission to an Assistant Superintendent, 4th | Full powers when the Assistant Super- Ditto.

.“ ;::de. to pass an examination by the lower utandn;-d in} intendent is employed in a dhtl:i;:t

[ any vernacnlay other than Hindustani. where Hindustani 1s not spoken.

Security deposits —-
“ (agyl'i:t?o the amount In the ease of cashiers aud | Full powers . . . . .| Foll power to fix the amount of
store-kocpers end receiving and despatohing security required from elasses of
. officers who are required to furmish it.
(%) Rofund or forfeituraof . ., . . . |Follpowes . . . . |Toremain unchanged.
{¢) Refund of doposita which have been unclaimed | Full powers . . . Ditto.
for a period exceeding three years after the re-
fund mno admisxible. :
Bent of offices, not ifieall vided for in the | Full powers . . . . . | Fall powers, provided—
4 Budget. iy (a) the rent of the building does
not oxseed Ra, 100 per mensem ;
(3) the Budget grant and allot-
ment for fixed establishment
. and rent is not exceeded.
Rent of buildings to be used partly as offices and partly | The sanction of the Government of [ Full powers, provided—

O | eidenosn.™ i 71 Indin is nosowary when the house|  (4) the total reat of the building
fsintended to be used partly as a docs mot exceed Ke. 100 par
rexidente by the officer in charge menssm.
and pertly as his office. (5) the Budget grant for fised

eatablishment and rent is not
. exoeaded.

. In proportion to areas ocoupied may
asseas the rent for the office and for
the residence.

48 | Offios accommodation for Divisional Buperintendents in | Fall powsr to sanetion rent for the | To romain unchanged,

‘ buildings rented by them. office at Re. 30 por mensern. In spooial
oasos it may be raised to a maximam
of Ra. 43.

40 | Office sccommodation for Bub-Divisionsl Qfficars .| Full power to sanction rent up to| See No. 47 sbove; also paragraph of
Bu.,26 per mensom or half the rant | the Bepart, relating to the abolition of
of the whols hoass, whichever is s, | Bub-Diyiuions. & o

60 | Grantof rewardsfor ally conrageous and meritorions | No powers . . . .| Full powers up to & mazrimum of

sorvioos to oﬁmq;? the Department othar then Es. 50 in each oass, subject to & total
gesotted officers. limit of Re. 1,000 per snnam.
tra expenditure ineurred in workin tal | Full power to sanction charges to be | To remain unchangel,

5 A::ﬁl::d oﬁml-p.11 ' " & b debited by the Postal to the Tele-

' araph Department.

53 | Grant of liveries and warm olothing to messsngers and | Full powers as laid down in para- Ditto.

5 ::I'l‘or inferior le.r‘;nnh. " e graphs 287--241, Chapter P, Tole-
graph Code,

$3 { Admision of persons fo the enperior gnalifying service !‘:!l po,;ouin ;upeot of oq:ﬂ'zom qnf:; Ditto.

35 years. is ordersa whe are mot appoin
atter the age of directly by the Government of India,
t of ponsation when quarters are not wvailable | Full powers, provided the pariod of Ditto,

. G:n mom;:: of t;m nigmlﬁng establishment daring | absenoa doos nok exoeed two months —

tamporary periods of absenoe on deputation. Telegrapk Code, Chapter P, para-
graph 161,
pensati dea of food . .{ Pull powers, subject to the limits Ditto.

88 | Grant of sompentation for dearnces specified in the rules in the Telegraph
Code, Chapt-r P, paragraph 168.

50 ! Grant of exposure allowanoe bo Telograph Masters and | Full powers at the rates given in the Ditbo.

sigualler smployed in temporazy offices. (1}40;“ ‘Roles, Chapter P, paragraph
47 | drant of food sllowsnce to Euaropean and Euresian | Fa!ll powers at the rates given in the Ditto.
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Powers of sanction of the Director-General of Telegraphs—(ocontd.).

Fa. Suljest. Preamt power, Propowt.
68 | Grant of advanses {0 gasetied officers of the Depart- | Full powers . . . . « | To remain unchanged.
ment for iravelling expenses in the case of long and
expensive tours.
89 | Grant of sdvaneess to mounted subordinates in Balu- | Foll powers up to a limit of twe Ditto.
chistan for purchase of horees or eamels. months’ pay. The grant may be
made either when the men wre first
engaged or o the loss of an snimal.
The advance is in aix
wonthly instal ments.
60 | Grant of an advance %o s olvil officer on arrival in Indis | ¥uil powers, subject to a limit of two Ditto.
on first appointwent or on return from long leave or | months’ pay and wlso not exceed-
special duty out of India. ing Re. 1,000
61 | Graut of an advance of salary or tmvelling allowance | Pull powers. The advance of pay Ditte.
to an officer proceeding on tranefer, must not exosed one month’s pay.
82 | Grant of an advance for building a house . . « | Full powers subjest to the conditions Ditte.
Isid down in Telegraph OCode,
Chapter P, paragraph 219.
63 | Grant of an advance of a month’s pay to an officer, under | Full powers. The Director-Guneral Ditto.
very speois| cireumstances. of Telegraph is authorised to deter-
mine the nature of the *special
circumstanoes.”
84 |[Grant of an advance to an offcer on the permanent | Fall powers to grant an advance of a Ditto.
establishment for the purchase of a tenton the first | reasorable amount.
oocasion of his requiring one. ;
65 | Grant of leave . . . . . . « | To civil officers :—
Al Xinds of leave admissible under | For *to sivil officers” subsuu
- the Civi] Bervice Regulations. “ to civil officers bolow the rank
To military officers employed in the| Director.”” Otherwise no change.’
Telegraph Department :—
Leave in India.
To gazetted officers in the Accounts
Branoh serving in Telegraph Depart-
ment s )
Leave on urgent medica! certificate.
68 | Grant of pensions and gratuities . . . .| Powers of a Loosl Government as| To rerasin unchanged.
defined in Civil Service Begulations
in respect of all smbordinates not
appointed directly by the Govern-
ment of Indis.
87 | Condonation of break of service of officers (not gazetied) | Full power to condone interruptions Ditto.
of sorvice mot exeeeding three
mooths in sll; but il &he pensiom
proposed does not exceed He. 50 a
month, interraptions not exoceeding
18 months in il may be eondoned.
858 | Condonation of defisiency in service of officers (ant | Full power to condoue deficiencies in Ditto.
gazatted). service not exceeding ome momth.
If pension is olaimed for superior
eorvioe defisiensies may be condoned
not exoeeding one-fourth the officer's
non-qualifying service (paid frow the
(eneral Reveones), or, as the ease
may be, inferior service, and slso
not execeeding three months.
60 | Pension or gratnity admimible on the superior or inferior | Full power to permit such an offiver Ditto.
soale fo an officer reduced from the evperior to the] not appointed directly by Govern-
inferior class for misconduct. ment of India either to ocount the
whole service as inferior towards
- pension on the iuferior scale, or the
superior portion only towards pen-.
ston on the superior seals.
70 | Porsion to a Government officer injured or to the | Under special ecircumstances full Ditto.
1 family of & Government officer killed in the exeoution wer to sanction up to a limit of
of his duty, and who wae-not appointed directly by E. 10 per memsern.
the Government of India.
71 | Bent of linemen's quarters . . .. « | Full powers . . . . Ditto.
73 | Exccution of deeds, contracts on bohalf of the Becre- Ditto . . Ditto.
tary of State.
78 | Execution of leascs . . .. . .| Fall powers, provided that the rent Ditto.
reserved in such lense does not excoed
Bs. 500 s month.
74 | Printing of new standard forms . . . +| Full powers . . . . . Ditto.
75 | Writing off losses of storss by robbery, fire, storms, | Within & limit of Rs. 1.000. {Does | To be mised to Ra. 5,000.

flood or any other extracrdinary cocurrence,

not include compansation.}
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Powers of sanction of the Direclor-General of Telegraphs —(cont&.).

distributions, ete., of salaries.”

dated 22nd December 1908, from
the Government of India, Commerce
and Industry Department, fo the
Dirsctor-General of Telegraphs.

Ko.- Bubjeot, Present power, Propossd.
76 | Writing off lossas of eash oaused by the death of mun | Within & limit of Re. 1,000 . .| To remain wnchanged.
- employé or by robbery, fire, storms, flood or any other| -
ext inary ocourrence,
77 {Losofstampimprest . . . . . . Pullpowertowriteof . . . Ditto.
78 | Grants for expenditure from the Pine Fand « o} Faoll power to incur expenditure as Ditto.
laid down in Telegraph Code, Chap-
ter D, paragraphs 58, 59, 80.
79 | Medioal attendance and medicines . ' . ve | Power fo sanction the grant of an Ditto.
‘ allowance, not exceeding Re. 15
per quarter for any Telegraph Office,
to a private medioal practitioner
for the Telegraph staff at places
where thera is mo Government
medical officer or dispenzary.
Temporary : withdrawal of deposits from the Civil | Foll powers to permit temporary Ditto.
80 Englnom' Provident Fund.ep withdrawals of deposits for the
pu and on the eonditions
spovified in Publioc Works Depart-
ment Code, Volume 1I, Appendis 3.
81 | Institution of legal proceedings . « u » | Full powors . . . . . Ditto,
83 | Bupply of printed maps and mathemstjoal inatrnments | Fall powers to pass indent on ' the Ditto,
and 'repam to latter by the Borvey of India Depart-] Survey of India Department.
moens.
83 | Befund of o portion of his security deposit to an officer | Full powers, provided the Exzaminer Diito.
proceediog to Europe on leave. . furnishes & no-demand eertificate. .
84 | Befund of mecurity desosit before six months as required | Discretionary powers, subject to the Ditto.
by Telegraph Code, Chapter F, paragraph 43. undorstanding that all neeessary
: precautiona will ba taken in each
| oase to eafeguard the interests of
Government.
88 | Concassions g;nted tos member of the Department | Foll powers, subject to the conditions Diito.
-} whowe p.t{m nok excved Ree 80 8 month for treat-| specified in the Telegraph Code,
ment at the Pasteur Tnstitnte, Kasauli. Chapter D, paragraph 66A. .
88 | Grant of onsh imprests to an Upper Snbordinate .. ,|Fall polv:an up to a limit of Bs. 1,000 Ditte.
in each case. ’
87 | Powers of a Losal Government under the Civil Service | As laid down in Article 894, Civil Ditto.
Regulations. Service Regulationa (4th Edition), sud
Appendix No. 1 of the Civil Sarvice
R Reogulations, Entrﬁ No. 3. .
83 | Banctions to establishment, and modifieations and re- | As summarised in letter No. 10184, |Fall powers, subjeot to the following 1

Permanent Establisiment.

I. He may not create or abolish any
;apointment on & malary exoeeding

. 260 a month or modify the
salary of gnch an appointment or
raise the salary of any appointment
abova this amount.

I1. He may not modify the vates of
pay of any graded service when
these bave been fixed by the Govern-

Iﬁanftf of India. "

» He may not changas the propor-
tions in the diﬁui:':nt gE,mdetm msh a
serviod exoept where the rtions
bavenot been fixed by m:nent
abd provided that no addition ie
made to the namber in a grade or
grades ou pay exceeding Rs. 250 =
month.

WE H& may nob ou::ia. & new grade
of officers on a exceedin
Ra. 100 & mouth. 7 &

In the case of the sigmalling estabs
lishment the powers of the Director
General aro @ubject to the further
restrictions enumerated in pars.
graphs 84 and 85,

Temporary Ertablishment,

I, Homsay not oreate BRY appointment,
on » mslary excesding Rs. 250 g
month, or mise the salary of an
existing appointment above this
amonnt.

II. He may not sanction esiablish-
ment temporarily to avoid increasing
the charges for fized eatablishment,
but must appoint establishment,
permanently and not temporarily
where it in clear from the fret that
it wiil be required permanently ; and

II. Ho may not continua setablish-

ment sanctioned temporerily s such

for move than two years, by the end

of which time it muat ‘esither be
abolithed or made permanent.
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Powers of sanction of the Direclor-General of Telegrophe—(concld.).

Nay

Bubject,

Prosout power,

Proposed,

Re-appropristions of Budget grants

Fall power to make auy re-appropria-
tions that seem to be dogirable,
subject to the limitations and sondi-
tions specified below te—

I. From the Euoglish to the
Indian grants, (Tranafers
from the Indian to the
English ts to be reported
when made.)

II. From allotmcnts provided for
specifis railway and depart.
mental lines to sny other pur-

e, except to & line entered
o the Budget Estimate,

II1. Between Capital and Revenus,
exoept in tﬁc case of transfers
witbin the total provision for

__establishment,

IV.To aoy purpose which wonld
involve au inorease of the
balance of stores allowed for
in the Budget Estimate,

V. To increass the graut for tem-
porary establishment providedr
for in the Budget Kstimate
from the esvings in the grant
for any other beads.

N.B.—The powers of sanctioning re-
sppropristions of Budget oredits are
subject to the conditions that the
service to which funds are diverted is
ssnctioned by competent authority,
and that the money can be spared
from the service from which it i
proposed to be taken.

Foll power to make any re-appropri:
tions that seemn to be uingrn. ™
joot %o the limitations and condigts:

below =
1. From the Eoglish to
ldlal;snnh. (Transfer fro,
the Indiam to the Rugiki
grants to be reported why
made.

11, From the grant provided #
any Caplisl work sanction.
by the Government of Indis,

111, Betwenn Capital and Revang,

exoopt in the onse of trunsfe
within the total provision #
establish ment. :

1V, From or to the grant for wost
Ilg charges of combin
oflices.

Y. May not make any resppe
pr{ntiom which wi’ll inem
the graots for fixed or bop
porary establishmenta, or ¢
grant for special rewards. -

N.B.—The powsrs of sanctioning _
apgropm' tions of Budget oredita g
sabjeot to the conditions that-§
-wervioe fo whioh funds aro diverted.
sanctioned by competent authorid
and that the money oan be span

_ from the eervice zom whioh {4.
proposed to be taken,

See paragraph 18 of the Repart,
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APPENDIX F.

PoweERs OF sANCTION OF CIRCLE OFFICERS AND DIVISIONAL SUPERINTENDENTS.

-

The proviss that mneticns are within budget provision is to be undarftood in all sases.

 Sabject, @

Powers of Circle Oflcer,

Powers of Divisional Soperiotendent.

10
11
13
.13

14

16

| 8aleor dlsmantloment of temporary buildings ereated

Estimates and Completion Reporta for new works and
for reconstruetion wholly debited to Capital.

Edtimates avd Completion Roports for mixed m:rin.
ohargeable parily to Capital and partly to Bevenue.

Supplementary or revised estimates for comstruction, re-
conetruation and mixed works.

Consetruction of and additione to buildings to be executed
by the Public Works Department.

Estimates for the construetion of additions to and repairs
of buildings borne on the books of the Telegraph
Department.

Sale or dismantlement of buildings erected by the Tele-
graph Department and on their books,

by the Telegraph Department apd on their booka.

Estimates, rovised estimates, completion reports for
repairs to existing lines or for rescnetruction whoily
chargeables to Revenue.

Purctsse of country stores, aud stores from other
Departments. :

Bale of noserviceable and obu_)hh stores . .
Writing off book losses of stores . . v . .
Wﬁﬂn‘ oﬁ 10“ ot Mb - v . - [ ] -

Aspointmnnt snd promotion of all petty and subordinate
ine establishments, ’

Peity and menial establishmenta of offices .

Appeintment and promotion of all elerical utablilhmontl
J:]ﬁes. including signal room olerks.

“mm sstablishment . . . .

Suspennions o . . . . . . .

Reaignations . s . . . .

-

Up to Ba. 5,000 which may be in-
oreased to Rs. 10,000 in the case of
speoially selected officers, _

Fall powers 80 long as the portion
debitable to G‘a]:ihf does oot oxoeed
the smonnt up to which thoy may
sanotion ‘new Capital works.

May pass excesses on eatimates sanc-
tioned by himself so long asthe total
of the revised estimate doea not exceed
the amount npto which he may
sanction new works. On estimates
sanotioned by higher authority may

excosses mot excseding 10 per
eont. of the original sanctioned
smount, pravided such exeees does not
exceed the smount up to whioch he
may sanction new worke.

May grant administrative approval
up to alimit of Rs. 3,600 for esch
building, provided that the minor
works grant allotted to the Circle is
not exoeeded. -

Up to I_Ba 1,000 for each building,

Full powers, provided “the origival
cost of the building did not exoeed
Ba. 1,000,

N. _B.~—Before any ‘famnnont
building is sold or dismantled
the loeal Public Worke authorities

should be referred to.
Fu" pw@" . . . . .
Full powers . e . .

Full powers except in the case of
Ordeance stores.

UP t° B‘l 5,m L] L] L] L]
»w Bﬂ- 500 L] 1 . .
» Re. 25 . . . .

Full powers within the seale same-
tioned for the Cirele, provided the
sllotment for the purpose is not
exceoded, -

Within budget allotment for Circle,
full powers to fix the strength of
such establishments in officts, and to
revise ostablishments already fixed.

Full powers within scales fixed for the
Cirele.

Withio the limi€ of the grant fixed

for the may sanction
tem establishment, provided
the pay of any one appointment doss

not exceed Ra. 100.
May sutpend oy officer under his
arders.

Msy aooepb the vesignation of sny

one whom he is competent to appoint,

Up to Ra. 1,000 which may boe increased
by the Direstor General of Telegraphs
te Ba. 2,000 in tho ense of specinlly
selected officers.

Full powers so long as the portion
debitable to Capital does not exceed
the amount up to which they may
sanction new Capital works,

May pass excessos on estimatos sanes
tioned by himself so long as the total
of the revised estimate does not
excped the amount up to whioh he
may sanction new works. On eatis
mates sanotioned by higher nnthuritz
mny pssa excesses not expeeding 1
per cent. of the original estimated
amount, provided such excess does not
exoeed the amount up to which he
may sanction new wor

May grant administrative spproval
up to a limit of Rs, 500 for esoh
building, provided that the miner
works grant allotted to the Division
is not exceeded.

Up to Re. 500 for each building.

No powers.

No powers,

May eanction repairs, ete, up to
Rs, 1,000, nod in special cases of
flood damages, eto., up to BRs. 2,000,
subjoct to intimation being given to
the Cirole Officer,

May make purchases up to Re. 60 for
esch article, subjeet to a limit of
Ra, 260 at a time.

Up to Ra. 500,

» Ba. 100

No powers.

May appoint to actual vacancies
authorised to doso by Cirole Officer.

May appoint and promote to actual
YACAD Cios.

May appoint to vacancies in the loweat
grads, * -

No powers.

May ruspend any officer under his
ardsre.

May sooept the resignation of any ane )
wzomhaiumpohnt&oappomh

-
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Powers of sanclion of Circle Officers and Divisional Superintendents—(contd.).

Neo.

Bubjeet.

Powers of Clrols Ofioer,

Powere of Divistonal Baperiatendent,

19

21

28

24

25

14

80

31

82
83

86

87

a8

19

40

411

Dismissals and reduotions , . . - . .

Postings and transfers . .

Granting and withholdiag of pericdical inerements

Payment of salaries of officers other than gazetted on the
last working day Lf the first six days of the monih
following are public holidays.

Appointment of signallers . .

Grant of chargs allowance to Telegraph Masters, per-
menent and temporary.

Remuneration of Telograph Mastors employed in the
teehnical management of railway and non-departmental

telegraph offices.

Emplogment of Telegraph Mastera or signallers on oon-
struction duty. .

Grant of double inorsmwent to signallers after the ex.
Ei.:ntion of the 2nd year, in cases where the increment

een stopped.
Appointment of vative inepecting signallers for the

inspaction of railway signal offices.
Allowauces for traiving elvilian signallers . .,
Presidency allowances . . . . . .

Fisivg the amount of security deposit In the oase of
oashiers, receiving nud despatobing olerks, and Store-
keopers not under the Chief Store-keaper.

Befund and forfoiture of sesurity depoaitl_ . . .

Grant of liveries and warm clothing {0 messengers and
other inferior servanta.

Appointment of messags delivery peona

Grant of compeastion, when quarters are not available,
to members of the sigmallmg establishment during
temporary periods of absence on departwental duty
from places other than Rangoon, -

Grant of compensation for dearness of food . . .

Grant of exposure allowance fo Telegraph Masters and
Sigoallers employed in temporary offices.

Grant of food allowanse to European and Eurasian
signallers attached to camp telegraph offises in connes-
tion with the Viceroy's and Governor's tonrs. -

| Travelling allowaunce e . ' .

Grant of advanoce to officers of the Department in the

case of long and expensive tours.

Grant of advances to mounted eubordinates in Baluchis-

' tan for thy anhase of horses or eamela.

Grant of advances of salary or travelling allowance to
officers proceeding on travsfer. T

_ ] Grant of leave to signallers, and o line, petty and office

establiehmenta.

+ i Fall powers with respect

aathorised to appoint.

=

«| Full powers with respeet to establishs

mont subordinate to him meptlng
Séperintaudauh in charge o
officea,

to all non-
ggu tied establishment wubordinate to
im.
Full powers.

L]

Full powers withia the sanotiomed
scala for the Cirele and sccording to
Code rules.

Foll powers within Cirele allotment,
subject to Code rales,

Full power to grant charge allowance
within Code rules.

Fall powers . . e . .

Fuoll powers . . . .

tioned rates of pay.

Full powers in acqordance with Code
rules, )

Full powers in accordance with Qode
rules to officers subordinate to him.

Full powers, subject to Code rules

Full powers ander Code roles . .

Fall pn‘:nm, in ncordanse with Code
Tules. .

« | F'ull powers, subject to the Limitations

lnid down in Code rules, '
Fall powers, sabject #0 Code rules

Full powers, subjeot to the Tiwitations
laid dowa in Code rales.

Foll powers at the rates given in
Code rules, &

Full ers at the rates given In
Codepr?llwu. f

Is controlling officer for himself and
all establiskment ander him.

+

Full powers . . . .

FPoll powers in accordance with Code
roles.

Foll powers. The advanee of poy
must not exosed one menth’s pay. -

Full powers . . . . .
]

——

Full powers, in cases whers be is {May dismiss and reduce linemen, uh{;--

guards, cnxswains, boatmen, battarye
men, dafiries, and chaprasies,

Fall powers with respect to the estebe:
lishment under him, exoept Amistan:
and Sab-Assistent Superinteadents,

Full powers with mtm to ol estahe
lishment under him below the mnk of
Buob-Amirtant Bzperintendents.

No powers.

May ]-lppoin'th R l}mtionm to the
sigoalling establishment, subjest ta.
the Cirole Otfioer's sanotion, K )

No powers,

No powera.

No powers.

Bl;nll pow,tr;hwl:anb thetmmmiont hay
san  withhe Divisi
Superintendent. 7 risiond

Ful| powers to appoint on the “sanc+ May appoict to astual vasaneies.

Full powers in accordance with Qude
rules.

No powers,
No powers.

No powers.

Foll powers in

sconrdance with Coly
rules. ]

Full powers, subject to the limitations
laid dows in Qode rules.

No powers.

No powers,
No powers.

No powers.

15 controlling officer for all establishe
ment wmnder bhim except Awsistant
aud Sub-Assistant Superintendents;

. | Full powers in the case of all esiabs

lishment under him.

No powers.

Full powors in the case of offiew
under thom and subject to Code rules.

May grant leave to non-gazetted
officers, other than Sub-Assistant
Buperintendents, not exceeding thres
months and provided substitates
are not required,

May grant leave of all kinde to line,
clerical, petty acd menial establishe
ment, provided substitutes sre nob
req .

. ammntiee 0
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Powers of sanction of Circle Officers and Divisional Superintendentis—(contd).

Xow

Bubject,

Powers of Cirols Oficer,

FPowers of Divictonal Buperintendent,

A4r

80

61

58

&4

55
50
57

58
&0
60

ol

82

L]

té

Concession f0 & member of the Telegraph Department
whese pay does mot exeeed Rs. 80 s month and who
l[m‘-i to proceed for treatment to a Pastenr Institute in

ndia.

Puarchaso of railway tariffa e e e
Rent of linetaen's quarters provided by e railway »
Exeontion of sontracts on bebalf of the Seoretary of Btate

Writing off losses of storos by robbery, five, ete. . .

Cont‘ingent oharges includiog-petty purchases of country
stationery,

Office rent to a Divisional Buperintendent who hss pro-
vided acopmmodation for his office in his own house.

Grant of onsh imprest to an Upper Sabordinate

Isue of Licensed Telegraph Codes to Railways and
O.na]l-

Installations of talerhona and other lines for officiale or

the publie generally, and all questions of rent oharges
for the same.

Opening combined offices . . . . . .

Alteration in the class and working hours of combined
officen,

All traffic urrnngaménu of cironita falling wholly within
biw circle.

Estimates aud completion reports of firet fitting of
offices.

Application from Rallways for the Traffic Code or Guide
Stamp imprests

- . . » . . *

Indents on the Medioal Stores Department for medicines
for departmental nse,

Extendons of servics boyond 85 . . . . .

Appointment of olerks and others over the age of 86 .

+

Fixiog of head-quurters

Paroiture of quarters . . ¢ . .

Y
Exercises full powers, subjeot to condi-
tions gpesified in Code rules.

Full powers . . . . .

Full powers

Full powers up fo Rs. 10,000 .

Within & limit of Es. 1,000, report
being made to tke Direotor-Goneral
of Telegraphs.

May pass monthly bills for wmsch
charges, exoluding all law charges,
tp to a Hmit of Rs. 100 per bill. ~

Full powers, subject to a maximum of
Rs. B0 per mensem or one-third the
rent of the bouse, whiohever be less.

. |Fall powers, up to a kmit of Ra. 1,600

in each oase.

Full powers . . . .

Pull powers in respect of all sach
lines costing not more than Ras, 5,000.
In the case ofipecially selected officers

lishment which he may appoint.

. Ma{oﬁ: the head-quarters of all
n

rdinates below rank of Sub-
Arsistant Buperintendent.

A Cirole Officor may station an Aswist-
ant Buperinteudent or Sub-Assistant
Superintendent st a place other than
the head-quarters of the Division for
short periods not exceeding six
months, If a Jongoer halt than this
is meosseary the mnction of the
Director-General must be obtained.

May sanction a new supply in sccord-
snce with the prescribed scale. Ma
declare furniture to be unserviosab
and anthorise the purchase of new
in place of nnaeiviceable axticles.

Exeroisea full powers, subject to the

conditions specified in e rules,
Immediate report belng made to the
Circle Officer.

Fell powers.

XNo powens.

- | Full powers up to Ba. 1,000,

‘Within » limit of Rs.'100, report being
made to the Cirele Officer.

May inour expenditure, excloding all
law and printing charges, up to =
monthly hmit of Ra. 50.

Nea powers,

Full powsrs, up to a limit of Rs, 500
in each case, the impreet bein
.treated as part of the Divi.liunﬁ

Buperintondent’s cask balanoe,

Full powers.
Full powers in respact of all such lines

costing not more than Re. 1,000, In
tho case of officers specially selected

this limit wmay be raised to| this limit may bo raised to Ra. 2,000
Ra. 10,000
Full powers, provided the lina— No powers.
(1) doss not cost more than
Ra, 5,000 which limit may
be raized fo Rs. 10,000 in
the onse of speeially selected
officers. :
{2) is not in a Native State,
(8) is to be established withont a
* guarantee.
Full powera to_settle finally with the | No powers.
Post Master Geneoral.
Full powers . . +  «| No powers,
Up to R.o ].m . » Up to Bau 500-
Eull powers . . . . » | Full powera.
Fuollpowers . . . . 4| Upto Re. 250,
Fuollpowers . . . . .| Nopowers
Full powars in respect of all olerical, | No powers.
line and petty establishments. Ex-
tensions beyond the age of 60 to be
sanctioned by the Director-Genersl.
Foll powers with regard to sll estab- | No powers.

May fix the head-quarters of all subor-
dinates below the rank of Sab-Assistant
Superintendent.

May sanction a new supply in aseord.
anoe with the presen scale, nnd
repairs to all famiture,
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No,

&6

87

68

71

Powers of sanction of Circle Officers and Divisional Superintendents—(oconclid).

Sobjeet. Powers of Clrele OMese, Powsrs of Divisional Superinteodent
Allowances to signallers acting for permanent Tolegraph | May sanction the allowsnoes parmis | No powers.
Masters absont grom their appointments on specisl duty. nzle under Code rules.
Looalityallowsnces . . . . . .+ . Flﬂ% powers in accordance with Code | No powers.
rules,
Questions coneerning delivery of meesages by means of | May decide when delivery by means of | No powers,
bicyoles. bicycles is desirable and the number
of bioyole peons to be eu;glo ad.
May authorise the supply of bisyeles.
Fumnitare foraliofices . . . . . .]Msyassnotion the supply of newarticles,| May saoction repairs to snd ¥hy
provided that the oost of any ono | placement of nﬁ existing wrticlm g
- srticle does not exceeds Rs. 100. urniture.

Applications from newspapers to be registered under
ress rules.

Applications to send bearing Pross telegrams . .

Bnplply of printed mape from and repairs to mathemati-
cal instruments by the Survey of India Department.

May gravt applications, immediate
report being made to the Direstore
General.

May grant sapplications, immediate
report being made to the Directore
QGeneral,

Moy pass indents on the Burvey of
India Department for mape relat-
ing to their Circles and also for
repairs to mathematical insirnments,

May sanection the supply of new lrtiuiv
provided that thepp:oct of any o
article doos not exceed Rs. 95.

No powers,
No powers.

No powers.
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APPENDIX G.
Statement A. _

PROPOSED S8CALE OF PAY YOR OPFPICERS OF THE TECHNICAL BrAXCH.
Ra. Rs,
Firet year of service . 350 a month. During Tenth year of gervice . . 750
these two years Eleventk ,, , . . 800
offiers will bo|  Maettth ,, , . . 80
Pr.o Thirteentk ,, , . . 900
Second » » 350 . Fo uth 950

1 urtee 2 » - .

Third » o 400 Fifteenth ,, , . . 1,000
Fourth » 1 450 Sixteenth 1.050
1 500 » ] . . ;]
:ilﬁ: v 550 Seventeenth,, , . . L100
S Vi th y ” 600 ) Eighmnth 33 » - 3 ],150
' e.en » » ’ Nineteenth ,, , . « 1,200

Eighth s 3 850 Twentieth
Ninth 700 wen » » 8 1250
» ” and thereafter.

Statement B.

COMPARATIVE STATEMENT SHOWING ULTIMATE COST OF THE ORGANISATION OF
A TeCHNICAL BRANCH.

Prossnt cost. i Proposed tost.
Rs. Rs.
One Superintendent on Bs. 1,000 1,000 | OneElectricalE n-{1,500— 50-—1,750} Mean.,
One Aegistant Superinten- gineer-in-Chief (1,750—100--2,250)1,9444
‘dent on . . Rs. 700 700 F;v:e . Electrical
Two Assistant Superinten- IINReTs on 1h-
dmteor . . Re.550 1,000 mﬂ Tates
One Aseistant Superinten- ment as above.
denton . . . s 450 450 | Mean Rs. 777} . . . 83,8874
One Assistant Superinten- —ee
denton . . . 350 350 Rs. 5,8311%
3,600 | Three Sub-Acais-
) tant Superinten-
Elght al.lomm Of Rs. 50 » . 400 dentg on Bs_ 850 . 1'050
Thirteen allowances of ,, 25 825 | Forty-ome allow-
_— ances of Rs. 25. . . . 1025
Total present cost . . 4,325 7,907

Increase Rs, 8,682 a month or Rs. 42,984 a year. But in addition there will be an
increased expenditure on Tel h Masters’ allowances cansed by the provision that the
men in the Technical Branch md be promoted to Telegraph Masters, let, 2nd or Srd

, when their immediate juniors in the Traffic Branch receive this promotion. 'This
increase cannot be estimated.,
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APPENDIX H,

PAPERS CONNECTED WITH THE RECRUITMENT OF THE PROVINCIAL SERVICE
AND THE TRAINING OF UPPER BUBORDINATES.

Letter, dated the 25th Oclober 1906, from Masox E. Arxiwsos, R.E.,
Priucipal, Thomason College, Burki, to the President of the Tele-
graph Commitiee, re recruitment of Assistant Superintendents of the
Telegraph Department.

I have the honour {o ask permission to lay before you and the Telegraph
Commission a few words regarding the recruitment of Assistant Superin-
tendents for the Tolegraph Department from the Thomason College, Rurki.

1 must first state that these views are purely personal and not official in
any way, and should not be taken as representing the views of the Govern-
ment of the United Provinces; but I feel that the present opportunity should
not be missed of pointing out what in my opinion is a very unsatisfactory
state of affairs.

: On the formation of a Provincial Service of the Telegraph Department
in Government Order No. 166 T. E. of 25th August 1892 a elass, called
the Eleotrical Engineer Class, was formed at Rurki for recruiting the
new service, One nominntion tfo this class was given to each of the Oolleges
at Bibpur, Madras, and Poona for students who had not been in their-
respective Colleges for more than four months, the object of this reservation
being to ensure that students passing directly into the olass through the
Rurki Entrance Examination should not be placed at a disadvantage. It has,
however, been found that no students offer themselves for the class through the
Rurki Entrance Examination, The olass has mainly consisted of two or
three Bengali, Madras, or Poona nominees. The main reason for this is, I
think, the feeling among Europeans and natives of Northern India that few of
them could hope to successfully compete for the guaranteed appointments
with the pick of the Colleges of Bengnl, Madras, and Bombay. Those that
feel they would stand a good chance have an equal chance of obtaining the
guaranteed appointments in the Public Works Department which are more
numerous and attractive. As the class was so small, it was found impossible
to give them a separate curriculum or to spare the services of the members
of the staff to specially devote themselves to so few men. The course is now a
three years’ one, and at present the Electrical Engineer Class work with the
Qivil Engineer Class for two years and then specialise for the third year in
Electrical and Telegraph Engineering. The class bas never consisted of more
than four students, generally less, and in fact on one occasion only onu
student joined the class and Bained the Telegraph appointment. 1t is
generally pretty obvious in the class which student will gain the appoint-
ment, and there has been a total lack of the incentive to work due to competi-
tion, which is a marked and beneficial feature of the Civil Engineering Class,

The Principal of the Sibpur College in July last addressed a letter to
me and to the Principals of Madras and Poona, objeoting to the present system.

His grievance is that the nomination to Rurki for the Electrical ngineer
Class is held in his College to be of undue importance. The Engincer Class
at 8ibpur is filled by nomination, and he finds that many students of superior
attainments apply for admission merely on the chance of nomination to
Rurki, and direoctly the nomination is made, the rest resign, thus upsetting
his class entirely. From 1901 to 1905 out of an aggregate of 210 wh) joined
the Sibpur College, 60 resigned immediately the nomination to Rurki was
made ; Poona College seldom, if ever, nominates a man. The result therefore
is that the Electrioal Engineer Class is not really ratisfactory. The course is
not as it should be and the Telegraph Department get no one but Bengalis
or Madrasis. -

1t is well known that certain races in India are best fitted for certain
Eurposes, some for the Army, some for the Bar,some for Engineering, etc,, and
cannot think the Telegraph are getting the class best fitted for their purpose,



This College is now being expanded in many ways, and in a year's time
the building of new laboratories and the enlargement of the workshops, the
provision of new power and electrical installation will place it in a very
sound position. As regards scientific and technical teaching, I should like,
both for the sake of the College and the Telegraph Department, to place this
class on a sounder footing.

If men were prepared for the Telegraph Department alone, unsucoesaful
students would have no means of earning a livelihood, but I believed that a
sound electrical engineering course of three years would be a very suitable one
for the Telegraph Department, provided the men were suitable. The present
course is a makeshift—two years being spent in Civil Engineering and one in
Electrical, and men who do not get into the Telegraph Departmeut find great
difficulty in getting any employment partly on account of their hybrid training
and partly on account of the race they belong to.

In my own opinion, European lads (statutory natives ) who did a real
sound three years' course in electrical engineering—three-fourths of whioh
must be Mechanical Engineering—would haveno difficulty in finding remu-
nerative employment in India.

I would suggest the formation of a class of at least ten yearly, recruited
through the same Entrance Examination as the Civil Engineer Class,

Nominations from other Colleges should cease, and if it is considered
desirable that some native recruits should come from Bengal, Madras, or
Bombay, special arrangements should be made with those Colleges. At
least half the class should be Europeans, as I greatly doubt if natives, even if
inhabitants of Northern India, will ind it easy at present fo get work as
Electrical Engineers, the work in this country being mostly in the bands of
European firms. I must point out that the present recruits for the Telegraph
Department are men with great aptitude for book-learning and for writing
examination papers as a rule, being the pick of their respective Colleges, and if
this College were thrown open to the whole of India, the inhabitants of
Bengal, Madras and Bombay would swamp all others out of it, though these
others are the very men who have made the name of Rurki carry such a
high prestige in India. |

The case therefore stands thus. None of the class from which the Rarki
Civil Engineer Class are recruited, both European and native, will enter the
Eleotrical Engineer Class at present. The cleverer ones, because they can
look forward to guaranteed appointments in the Public Works Department,
and those further down on the list, because they think they have little chance
of getting a Telegraph appointment in competition with the outsiders, and
failing a guaranteed appointment, because they have a better chance of
earning a livelihood with the training and certificate of the Rurki Civil
Engineer Class, than of the Electrical Engineer Class, as at present constituted.
A very great improvement in the status of the class is, I believe, quite feasible
by some such method as indicated, and is very important in the interests of
the Telegraph Department and of the College. I feel that the report of your
Commission and the personal influence of its members would be of the greatest
assistance in effecting the change required, and I have ventured therefore to
bring the matter to your notice.

I would add that the matter as it affects the Commission can, it appears
to me, be summarised somewhat as' follows ;—

(1) It is extremely desirable that the guaranteed appointment of
Assistant - Superintendent of Telegraphs given annually should
be filled from a capable and hard-working class at Rurki
consisting of at least eight or ten students, among whom natives
of Northern India and Europeans (statutory patives) should
be strongly represented, but it is tolerably certain that if they
are put in competition with nativesof Bengal, Madras, and
Bombay, the latter*will always gain the guaranteed appointment,
as they are the pick of their Colleges and are by nature superior
at examination work, Nomination from other Colleges should
therefore cease, and, if necessary, other arrangements be made
for recruiting from the provinces named. -
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(2) The ZElectrical Engineer Class at Rurki in its present state does
not realige in any way the ideal indicated in paragraph (1), and
it is very desirable the Government of India should be moved to
effect such changes in the arrangements for the class as may lead
to the result desired.

In conclusion, I am able and should be very glad to give more information
on the points raised and others either in Writing or before the Commission,

P.S.—The Principal, Sibpur College, has to-day informed me that he has
asked to have his College relieved of its nomination. If this is sanetioned—
ordinarily Poona never send & man and Madras seldom—it seems as if there
would be few recruits next year for the Telegraph Department.

Memorandum on the proposed recruitment for the Telegraph Depariment by
Maror Areivsor, Principal, and My, F. SEDGWioE, Professor of
Ezperimental Science, Thomason College, Rurki.

[ V.B.~1t has not been thought neoessary to print the annexures referred to herein.]

The reasons for the present unsatisfactory conditions of the recruitment
for the Telegraph Department through Rurki College have been given in my
previous letter. ‘ .

In the following memorandum a proposal is put forward for a system of
recruitment, which promises to give the Telegraph Department what it is
believed they require. It will be in the first place necessary to briefly set out
what it is understood the Telegraph Department do require.

Firstly, they require the right class of man for their work. It will be
allowed that different races in India are specially fitted for different classes of
work. The recruits for the Telegraph Department should come from a class,
which is capable not only of acquiring theoretical knowledge, but of putting
that theoretical knowledge to practical use—men eapable of physical exertion,
of enduring the hardships of out-door life and of commanding the obedience
and respect of their inferiors and workmen-—in fact from the class from
which the Civil Engineer students of this College are now recruited. Loyalty
and habits of discipline should also be taken into consideration, as in the
event of any serious internal troubles in this country, the loyalty or disloyalty
of the Telegraph staff would be a serious matter. There is further little
doubt that from the general tone and methods of this College it is eminently
fitted to instil into its students habits of discipline and self-reliance.

To make the t{raining of recruits for the Telegraph Department in the
College really efficient, it is necessary that the class should be a commerecial
success. That is to say that sufficient candidates should be forthecoming, and
sufficient attractions offered to ensure a healthy competition. No system of
nominating candidates fo go through a course and to obtain an appointment as
a certainty if they qualify should be permitted. We have had sufficient
example of this in the present class, in which owing to the paueity of can-
didates only four men have qualified beyond the bumber necessary for the
guaranteed appointments during the last eight years ; and as a consequence of the
lack of competition, combined with the natural tendenocies of the Bengalis and
Madrasis who compose it, the class generaily have reduced the matter of doing
just enough work to qualify to a fine art. 'o ensure a sufficient number of
candidates it is obvious that the course cannot be a purely * Telegraph '’ one as
in that case the students who fail to gain the guaranteed appointment would
have no field for employment.

It is believed that the best course to offer is an Electrical and Mechaniocal
Engineering oourse. As 90 per oent. of the Electrical and Mechanical
Evgineering work in India is in English hands, it would be necessary that a
large percentage of the proposed class should be English statutory natives as
theee firms will, as a rule, only take English lads.
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The Civil Engineer Class of the College oonsists of 20 students and
_supplies six gnaranteed appointments of Assistant Engineers in the Public Works
Department : it is a commercially successful class and the men who qualify,
but do not obtain Government appointments, readily get suitable employment ;
so that the competition for Entrance to the elass is very keen. ‘fhis class
therefure has the general characteristics required for the one now proposed,
and it is considered that its method of recruitment bears directly on the subject
in hand—particnlars are herewith given.

There is no system of nomination for this class, but the following qualifica~
tions are necessary :—

(1) Candidates must be statutory natives, .., Europeans (these may be
from any part of India) or natives whose parents are not domi-
ciled in Bengal, Madras and Bombay.

(2) Candidates must pass the College Entrance Examination for the
class and will be selected by seniority on the results.

(8) Under 17 or over 21 years of age on the lst June preceding the
College Entrance Examination.

(4) Qualifying tests before appearance at Entrance Examination, First
Arts, or Intermediate Examination or Final or High Standard
for European Sohools—

Oxford University Respoasions,

Oxford Senior Local Pasa.

Cambridge Senior Local Pass,

Cambridge University Provious.

London University Matrioulation.

Apny United Kingdom University Entrance,

(5) A medical certificate in terms of the certificate given in the Engineer
Class Circular (annexure A).

(6) A moral certificate.

About 70 candidates come up yearly for 20 vacanocies and a large propor-
tion are B.As’. and many of these fail in the Entrance Ezamination, As it
is eminently necessary that students about to undergo a highly technioal course
should have a thorough knowledge of English to enable them to take advan-
tage of the lectures and laboratory courses, the essay is made a distinetive
feature of the Entrance Examination. This paper is usually taken by the
Principal and no candidate passed who does not show his ability to clearly
and succinotly express his ideas on paper. It is further proposed to add préeis
writing to the Entrance Examination, the syllabus for which is detailed in
annexure A. As there is no system of nomination, in addition to the medical
certificate on entrance, a further safeguard exists to ensure that no student is
passed out who.is not physically and morally fitted for the work of an
Engineer.

The whole of thethree years’ course is divided into six groups and students
must qualify in each group as well as the total. Group VI *Physique” is
sub-divided into Gymnastics, Athletic Sports, Health and General Fitness,
which means fact, temper, character, etc. (vide page 14 of course of study,
annexure B).

To qualify in the Entrance Examivation a candidate must obtain half
marks in English Fway, Mathematics, Drawing and aggregate, but the
marks in any paper, in- which less than one-quarter of the full number
of marks has been obtained, are not allowel to count in the sggregate (vide
page 7, annexure A).

A list of the Schools and Colleges from which candidates come is given in
annexure C.” Every year a number of candidates qualify over and above the
number for which vacancies are available in the Engineer Class and these
may be and probably are very nearly as good men as some who enter the
Civil Engineer Class, At the last College Entrance Examination, six
Europeans and 13 natives passed without gaining vacancies ; among these it
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is believed many suitable men for the Telegraph Department could be obtained
and there would be no difficulties of recruitment from this Province and the
Punjab, Ii may be nofed in this conneotion that when the class was formed
under the orders of the Government of India in 1893, it was decided to have a
olass of six composed of four Rurki men and two from other Colleges.

1t is presumed, however, that the Telegraph Department is to be open
to the whole of India, so that the proposed Electrical and Mechanical
Tngineer Class at the College will differ entirely from the Civil Engineer
Clags. A system of nomination will therefore be necessary to give any chance
of obtaining suitable men and the'following arrangements are suggested.

The Director-General of Tolegraphs to ask Local Governments to nomi-
nate suitable men of good social position, approved loyalty, ete., having the
qualifications of education, age, health, etc., required for the Rurki Civil
Engineer Class; out of these the Director-General will selevt such men as he
considers fit and grant them permission to aitend the Eogineer Olass Entrance
Examination, They will be marked with a T ” in the Examination Rolls
and the men admitted to the Eleotrical and Mechanical Engineer Class will
then be selected by seniority in the Examination list from among the
nominated candidates marked *“T " who pass the Examination.

Having regard, however, to the probable opportunities of employment for
men of the class who do not gain Government appointments with European
firms, the olass would bave better chance of the essential commercial success
if the Prinoipal were empowered to depart from the strict order of seniority if
necessary in favour of Europeans who have passed, so as to ensure a propor-
tion of 50 per cent. Europeans: this would certainly be a great advantage in
establishing the class during its first few years,

Nominated candidates who also comply with the domiciliary restrictions
for entrance to the Civil Engineer Class, if they pass high enough would have
the option, and no doubt take it, of joining the Civil Engineer Class: this
should certainly be allowed in the interests of the Telegraph Department,
otherwise many promising Europeans and natives also from this Province and
the Punjab would refuse nominations on the ground of its prejudicing their
ohance of entering the Civil Engineer Class,

To ensure & healthy competition the class should consist of at least eight
or ten students and as many attractions as possible should be held out to them.
It is suggested that the students who pass out top should be appointed as
Assistant Buperintendents and the next three, if possible, as Sub-Assistant
Superintendents.

The initial pay of the latter class would have fo be reconsidered as at
present it is too high as compared with Assistant Superintendents. The
students who did not gain guaranteed appointments would have had a good
sound training to take up work in the Military Works Electrical Services, or in
Commercial Work in Eleotrical and Mechanical Engineering Firms.

It should be noted that the Rurki Civil Eogineer Class Entrance is
proposed merely as a suitable one for discriminating between the nominated
candidates and testing their fitness for the technical courses to follow: its
scope and standard have been carefully and suocessfully adjusted to the
requirements for entrance to the Civil Engineer Class, and men of the same
general charaoteristios are required for training in the proposed Electrical and
Mechanical Engineer Class; it would therefore be very much better adapted
for the purpose in question than any University Examination, The Exami-
nation may perhaps be objected to on the ground of locality, buf it should be
stated that the Rurki Civil Engineer Entrance is held ordinarily at eight
centres—Rurki, Allahabad, Lucknow, Lahore, Rangoon, Nagpur, Shillong
and Naini Tal: there would, therefore, be no insuperable difficulty in holding
it at two or three other places if desired by the Director-General of Tele-

grapbs.

There seems to be some idea of perbaps dividing up the Government
appeintments between this College and Sibpur, but the prizes are so few and
the success of the olass so bound up in the possibility of commercial sucoess
that in the interests of the Telegraph Department which are identical with
those of the class, it is believed that such a partition would be a mistake.
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The climate and charaoteristics of Rurki are such as to attract a large
number of European students and natives of Northern India who are the
olass of men it is suggested that the Telegraph Department require and who
are in no way attracted to 8ibpur or likely to go there,

It may be pointed out in particular in this oonnection that at Raurki
students are accorded a measure of liberty corresponding as closely to that of
undergraduates at English Universities as the different conditions of residences
in India admit: thus the European students bave their meas which is mana
by a committee of students, they engage their private servants and have their
own furniture in their quarters, etc., and are subject only to some disciplinary
restrictions ; the Native students also form their own messes fo suit themselves
and have their private servants and furniture: it is believed that this system
develops self-reliance and other wanly qualities and the tramsition from
boyhood fo manhood is made under natural and healthy conditions at the
College. The Sibpur system is however apparently quite different, sce
Calendar, 1906, pages 26-28 ; the student there owpa nothing but his clothing
and bedding and Europeans and all Hindus must join the College managed
messes provided for them and are not allowed private servants or furniture—
this system would undoubtedly prevent many snitable natives of this Province
from joining, and quite apart from caste feeling, we are assured this system
would be extremely repugnant to Europeans and natives of good “social
position, .

The next point is fo consider what the course of this proposed class
should be.

The present course for the Eleotrical Engineer Class is detailed in
annexure D. As explained in my prevous letter this course is eminently-
nasatisfactory and is a compromise necessitated by the present unfortunate
state of the olass. The College is at present building new Chemioal, Physical,
Electrical, Mathematical and Engineering Laboratories, doubling the work-
shop accommodation, putting in an ,additional water supply and an electrio
light and fan installation, while all machinery in the workshops, press and
water works is run electrically.

The officer in charge of the class is Mr. Sedgwick who has lately been to
England and gone through a special course in Telegraph work. The only
addition to the staff which would probably be necessary is an additional
Demonstrator and laboratory attendant. -

The proposed course will be a three year one at the College and may be
sketched briefly as follows :~—
Figst YEAR,

Courses taken with Civil Engineer Clase.
Higher Mathematics, Mechanics and Hydrostatics, S8trength of Materials,

Mechaniecal Laboratory, Physics with Laboratory work, Chemistry with Labora-
tory work, Building Material, Carpentry, Masonry, Iron Work, Workshops,

Burveying (part), Drawing (part).
Special Courses,
Additional mechanical laboratory work.
Electricity and Magnetism,
Machine Drawing.
8ecoND YEAR.
Courses taken with Cioid Engineer Class.

Higher Mathematics, Strength of Materials, Mechanism, Chemical Techno-

logy, Surveying (part.)
Special Courses.

Thermodynamics, including the prineiples and application to steam
gas and oil engines and steam turbines,

Eleetricity and Magnetism (continued) with Jaboratory work.

Electrical Engineering with laboratory work.

Machine Drawing continued.

‘Workshops,
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Tarep YEan.
Courascs taken with Civil Engineer Olass,
Strength of Materials, Mechanism, Book-keeping, Ferrotype.

Special courses,

Workshops, Electrical and Mechanieal Engineering with visits to works,

Telegraph Engineering, '

Special Engineering, project er designs,

The Final Examinations will take place in March and the men for
Telegraph Department will then be selected.

- The last 3} months, till the College closes on July 15th, will be devoted
to special tedhnical work ; this will be in Telegraph Engineering for the men
selected for the Telegraph Department and the remaining men will work on
the various installations, ete., at the College: on the required percentage of
marks being gained and the satisfactory completion of the 32 months’ technical
course, a certificate will be given, either Honours or ordinary, depending on the
marks gained by the students and the aptitude shown in the last 3} months,

It is presumed that, as now, the men from the College will first go as
apprentices to the Telegraph Department and it is suggesied that their pay
28 apprentices might be made to depend oun the certificate, an Honours ma
gotting, say, Bs. 120 per mensem and an ordinary Rs. 80 per mensem, this wiﬂ
provide a direot inducement to work during the last 3} months after the men
for Telegraph Department have been picked. The Telegraph Department
might detail a Telegraph Master to assist in this practical training,

An important point must now be raised as it is bound up with the
question of the commnjercial suocess of the proposed clause in which the
Telegraph Department is directly interested. After this College course the
education of the man taking up Electrical or Mechanical Engineering can
only be completed in works under commercial conditions: since one very
essential item, it may be termed Eungineering Economics, can only Le learnt
practically under these circumstances. College workshops and iustallations
may uudoubtedly be arranged to show clearly the working of any process of
Mechanical or Eleotrical Engineering, but the methods of adapting and
selecting from many alternative processes and the orggnisation and putting
through of work all under the governing factor of £.s.d. must be learnt
under commercial conditions ; the above applies most particularly to the men
intended for the superior grade who will be in charge of works and most
concerned with engineering economiocs: the necessity of the commercial
training is now fully recognised in England and will be found insisted on by
the technical press and in the calendars of most Technical Colleges; these latter
now almost universally have special arrangements for placing their higher
grade students as apprentices with commercial firms, A full discussion of
the question and its application to India would be lengthy and seems out of
place till some decision is come to asregards the general question of recruit-
ment for Telegraph Department: it is however strongly recommended, if a
clasgs such as proposed is initiated, that inducement should be given to the
students, not entering the Telegraph Department, to complete their training on
suitgble works; this may be effected by Government apprenticeships, as in
the Civil Engineer Class, six for the proposed class corresponding to the 12
for Civil Engineer Class ; these oould be taken at Railway workshops, Military
‘Works eleotrical installations and selected public companies and private
firms,

An objection may be raised to Rurki for an Eleotrical and Mechanical
Engineer Class on the ground that it is not a large engineering centre. In
connection with this a distinotion should be drawn between * Engineering
education ’ and * Engioeering iustruotion *’; the former refers specially to
the mind and should be founded in a good general education and a thorough
scientiflo basis, while the latter refers specially to the hands and semses. It
is unquestionable that a most important factor in the snoccess of * Engineering
iostruotion ™ is that it should be given at engineering centres, but this does not
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apply with nearly the same force to engineering education in locating which
other faotors such as good climate, suitable environment and eduoational faci-
lities may be considered more important. It may be pointed out however that
an engineering course, that of the Mechanical Apprentice Class, having a large
measure of * Engineering instruction,” has been very successfully established
at Rurki indicating clearly the natural advantages of this place for the pur-
se of the proposed class: it may also be noted that the Military Works
ervice electrical workshops and the Canal Found at Rurki are both
works of special interest to Electrioal and Mechanical Engineers,

Finally, as regards the prospects of employment of the passed students not
required by the Telegraph Department, who are an essential element in the
scheme proposed—there are over 100 Mechanical and Electrical Engineering
Firms, many of these practise both branches of engineering, the work is mostly
in European hands and the Assistant Engineers employed are mostly obtained
from Europe—these should provide emp'oyment as well as the Railway work.
shops and Locomotive DNepartments, Military Works electrical installations
and the large Municipal Water Works, Pumping Stations using steam power,
etc, Eleotric traction and lighting schemes are also pow being promoted in
most large towns and as well there are the electric transmissions such as at
Cauvery and Kashmir, all of which would provide employment for well trained
and capable engineers : it is believed therefore there is ample scope for the
proposed class if the proper type of man is recruited and he gets a suitable
training, and it is believed in addition that some such arrangement as tbat
proposed is the best solution available of the question of recrunitment in India
of the superior establishment of the Telegraph Department.

I further agpend, replies to such questions asked by the President of the
Committee, in the note attached to his demi-official No. 216 of 17th Decem-
ber, as have not been dealt with in the preceding pages.

(1) 'I'he correspondence regarding the formation of an Electric Engineering
Class at Rurki is given in Education Department, United Provinces and Oudh,
Proceeding for May 1893, Nos, 16 to 38—File Heading Reorganisation of the
Thomason Engineering College, Rurki (File No, 413-1, Serial Nos. 89 to 56)
which I understand the President has obtained from the United Provinces
Government. '

(2) The return asked for is appended (annexure E). The candidates from
the Thomason College only joined the Electrical Class to obtain the guaranteed.
appointment in the Public Works Department which was reserved for this
class as an attraction. As this turned out a failure, the appointment wne with-
drawn. The correspondence is detailed in Educational Department Proceed-
ings, United Provinces, for January 1905, Nos. 20 to 28—File heading Electric
Engineer Olass in the Thomason College, Rurki (File No. 418-8, Serial
Nos. 33 to 36). _

(8) A copy of the letter of the Principal, Sibpur, objecting to the present
system, together with the replies from the Principals, Madras, Poona and
Rurki, are forwarded (annexure F.)

Questions 4, 5 and 6 have beep. fully dealt with in the preceding note.
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Notes by Mr. B. Haaror, Superintendent, Civil Engincering College, Sibpur,
' dated Sibpur, 265th March 1907.

NOTE I.

The Selection of Provincial Service candidates for the Telegraph Depariment
Jrom the Engincering Department of the Sibpur College.

I have found the present system of giving me a direct nomination to
a special Telegraph class at Rurki to act most prejudicially against the
interests of the 8ibpur College, in that a certain number of students join
this College every year solely for the purpose of qualifying themselves for
the nomination, and of obtaining it.

It is one condition of the nomination that the candidate must have
been admitted to this College, and another that he must not have completed
more than 8 or 4 months’ study.

The total number of admissions to the Engineer Department is strictly
limited to 40 and the effect of partly filling up the vacancies with a number
(8 or 7) of candidates whdhave no intention to study at Sibpur, but are only
making use of the College as a temporary convenience, is that on my making
the announcement of my nomination these students leave. The average
wasgtage in the first year of this College is 10, of whom the majority are these
nomination huuters, '

Again a difficulty of & serious nature is created with reference to scholar-
ships. ‘T have 20 to award amongst the students admitted and have naturally
to make the sleotion on account of their educational qualifications. The
claims of these 6 or 7 nomination hunters eannot be ignored, as they do not
declare themselves in their real rble, and are only too glad to obtain scholar-
ships even for 8 or 4 months, The provinee therefore loses the value of these
soholarships and the College and other students suffer. '

I am therefore very glad to hear that it is the intention of the Telegraph
Committee to relieve me of this nomination and J approve of the scheme they
propose to substitute. Namely, that the nominations to the Provincal Service
of the Indian Telegraph Department shall rest in the hands of the Director-
General of Telegraphs, and that he shall make his selection from amongst those
that qualify in Mechanical and Eleotrical Engineering in the Xngineer
Departments of the Indian Engineering Colleges.

This should give encouragement to the new graduate gourges in Mecbani-
cal and Eleotrioal Engineering that we intend shortly to open at this College
in connection with the Calcutta University, and in my opinion we should be
able to provide the Indian Telegraph Department with the class of recruit
that they need.

NOTE II.

Upon the Troining of Probationary Sub-Assistants (General) in Technical
subjects at the Sibpur College.

The proposal of the Telegraph Committee, as I understand it, is to depute
each year for special training to this College two, three or four Sub-Assistants
General who will be selected by nomination from amongst the ranks of signallers
and Telegraph Masters. The ages of these men will in general vary from 26 to
85 and 1t is desired to give them ashort course of training of an elementary

“pature in-—-
(a) Surveying, (5) Drawing, (¢) Calculaiions of stresses and strains,
(d) Strength of materials, (¢) Elementary Mechanical and
Eleotrical Engineering, and ( f) Simple Eleotrical Testing.
This can easily be arranged in connection with the special eleotrical and
mechanical courses of the Engineer Department.

From reasons of College administration and the convenience of the
Teaching staff, it is advisable that the officers should attend the full year's
Academio session, for then it will be easy to allow them to take such portions
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of the ordinary College course of instruotion as may be laid downm, without
imposing extra labour on the staff, or needing the appointment of extra
Teachers,

In the Engineer Department the College Academic session is as follows :—
Formation of new class 1st Monday in June, whioh it is proposed to alter
to 3rd Monday in June. _
Anmial Examinations 1st week of May, which will be also 3 weeks
ater. |

The full Academic year therefore extends from 1st Monday in June to
end of Examinations in May and will probably be changed to 8rd
Monday in June fo end of Examinations at end of May.

The College Annual Vacation lasts from the beginning of August to about
the end of October, the Engineer classes are in Survey Camp from November
to the end of January, in the case of the 2nd year or the end of December, in
the.case of the 3rd year.

The Telegraph Bub-Assistants General would probably be taught with the
3rd year ; and 2 or 3 weeka would be quite sufficient for their- Survey Course,
they need not therefore rejoin until the begifining of December, when
they would proceed to Camp. The survey course would end on Deécember 21st
or 22nd, and the classes reform at Sibpur on January 2nd or brd. The actual
atiendance of the Sub-Assistants General at the College would therefore
probably be (taking the revised dates).

3rd Monday in June to about let Monday
in August . . . . . 1§ months
Degember to end . of May . . . 6 » }Tohl 73 months.

This could be still further decreased (by 1 month) if they were not required
to sit at the College Annual Examinations.

14 days’ preparation.
186 ,, Examinations,

‘The total length of the Course would then be 6} months,

NECESSARY ARRANGEMENTS,

L. Course of Instruction.—Should be drawn up in consultation with the.
Director-General of Telegraphs, should be in as close conformity)
as possible fo our General Course, and should be adapted. to the
special requirements of the Telegraph service so far 28 may be
feasible witbout materially increasing the work of the staff.

1I. Residential Accommodation,—It would, I think, be necessary to order
glaiila the Sub-Assistants (@General) should reside at or near the
ollege.

The College hours are 7-11 and 1-4 daily. The College Accommodation
is very limited, and in view of the proposal to remove the College it would be
unwise to build,

There is a small house just outside the College that might be rented by

the  Telegraph Department for the purpose. It would be impossible I think
for me to reserve any of my present rooms.

When the removal of the College is effected I would propose to build a
small house apart from the students’ barracks with suitable accommodation for:
men ‘of such an age, attending the College for speoial Courses.

IIL. Tents for camping will be required, these should be supplied by
the Telegraph Department, they could be stored at the College.

IV. No fees would be charged as the officers are in Government em-
ployment, and are deputed by Government to undergo the special
course.

V. The Telegraph Department should pay all travelling allowance to

_ and from the Coilege and Survey Camp. |

V1. The Sub-Assistant (General) will be amenable to the ordinary Coilege
disoipline and will obey the orders of the Principal or Profeseor.
in oharge of Survey camp. -
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APPENDIX 1.

ANALYSIS OF. THE SIGNALLING ESTABLISHMENT AS IT STOOD ON THE lst
IAPRII. 1906.

Signalling Bstablsshment.

Traffic Sub-Aesistante=20 on a fixed pay of Ra. 850. Three have been granted special
additional increments of Rs, 50 each. ) :
Telegraph Master, Lat grade.
Thirty-two on s fixed pay of Rs, 275, No distinction madebetween General and Local
Service men, presumably all General,
Telegraph Master, Bnd grade,

These draw their pay as signallers plus an allowance of Re. 50. The men are graded as
signallers as follows ;=—

Geaneral Servicom—

- Buperior. Good. | Average.
§1 ot Be. 195 85 ¢n Re.-162 2 oa Be. 130
1om Re. 150 : T
Loeal Service— '
'ﬂml Good, Avemage,
5 on Ra. 180 . 6 on Ra. 108 s

All these men, exee‘)t the one on Rs. 159, have reached the maximum of their grads, ¢.¢., have
completed 15 yeara” service. The one exceptiou is in his 18th year.

Of the 100 sppointments in this grade of Telegraph Maater, 89 are held by General
Service men and 11 by Local Servicee The average pay of the General Service man is
Re, 180'15 + Bs. 60 = Rs. 230°1b, and of the Local Service man Rs. 118 4+ Rs. 50 =
Rs. 168, The avern.fe pay of both combined is Rs. 173'32 + Rs. 50 = Re. 223-8% and the
total cost of this grade of Telegraph Masters Re. £2,333 per mensem.

Telegraph Master, 3rd grade.

Thesa men receive their pay as signallers piws an allowance of Rs, 25. There are 160
sanctioned appointments, and on the 1st April 1906 the men holding them were graded as
signallers as follows t¢=—

Goneral Sereice—

Snperior, Good. AviTage,
29 on Re. 186 91 on Rs. 182 16 on Ra. 130
Local Servioe= .
Buperior. Good, . Average,
2 on Bs. 180 _ -10 on Bas. 108 4 on Re, 87
Local Service men on General Service payw=
Buparior, Good, Average.
1 on Rs, 106 Son Re 163 1 onRs. 180

All these men had attained to the maxima of their grades, that is, bad completed 15
years’ sorvice. Of these 160 men 138 or 86'87 per cent. were in the General Service and 21
or 13°13 per cent. in the Local. If we include the Local men drawing General- Service pay
among the General Service men tho numbers then become 144 and 16 and the.percentages 90
and 10, : ,

Of the Genersl Servico men 2086 per vent. are in the Superior Scale, 65°47 per cent. in
(Glood and 13:67 per cent. in the Average, and the average pay of a General Service Telegraph
Master, Srd grade, is Ke, 164:51 4+ Re. 26 = Re. 18951, :

.- As-the Local Service men drawing General Service pay only receive this because they are
serving outside their province, 1 include them s Local and sssume them on Local psy. Of
the 21 Local men 148 per cent, ave in the Superior grade, 81'9 in the Good and 23-8 in the
Average, and the average pay of & Local Service Telegraph Master, 3rd grade, is Rs. 108'14 +
2h = %.s 13114, Taking both General and Local together the average pay of a Telegraph
Master, Srd E:de, in Rg, 16685 4 25 = Ra. 181'8B, ireating as on Local pay. those Local
Service men drawing General pay. .
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Temporary Telegraph Masters,

These men receive their pay as signallers plius an allowance of Rs, 20, On the 1st April
1908, there were 207 such men, graded as foliows : —

General Servios men,

Baperior, Good. Avruge,
35 on Be. 195 87 on Re. 162 16 on Be. 130
6 , . 183 8, , 158 1, .6
3. ,1N1 6§ . , 148 82, » 60
znnlm 9, o 182 l.,.“
a ” In]-‘7 1 n » m 1 " » L]
) . ,.120 ’n nm -

— 1, » 106 a1
48 3, o 97 -
s sn n 90

1, . 70

81

Local Bervice, -

Buperior. Good. Average,
4 on Be. 130 16 on Re. 108 4 on Ra. 87
5 " » 12’ 1 nn 101 1 n» “
1 »pn 11‘ 1 n on sa Ll
2, ., 106 2, ., 1 (]
1 L 6b e —
- 20
13 — *

Local Service men d;-am'ug General Service pay.

Supetlot, Good. Aveng.

3 on Re. 195 " GonRe 162 5 on Ra. 130
1, o 152 l, o 114
2, » 182 1,2 0 98

feol

K

Of the General Service men 108 were in their 18th year of service and over, 13 in their
15th year, 8 in their 14th year, 4 in their 13th year, 8 in their 12th, 2 in their 11th, 2 in
fheir 10th, 2 in their 9th, 2 iu their 8th, 1in bis 7th, £ in their 6th, £ in their 5th, and 1 in
his 2nd,

Of the Local Service men 88 ware in their 16th year of service and over, 7 in their
ll.izth ye;r, 2 in their 14th year, 5 in their 13th year, 1 in his 12th, & in their 10th and £ in
their 5th.

Of these 207 men 150 or 7246 are in the General Service and 67 or 27:64 in the
Local counting the men drawing General Service pay, though Local, as Local men. Of the
General men 32 per cent, are in the Superior grade, 54 per cent. in the Good and 14 per cent.
in the Average. The average pay of the Buperior grade man is Rs. 187:31 4 20=Rs. 207°8],
of the Good grade Ra, 152-08+20=Rs. 17208 and of the Average Rs 112-66420=
Rs, %3;-‘66, and the average pay of the whole 150 General Service men is Rs. 157°84+4-20=
Rs. 177°84.

Of the Local men 287 ave in the Superior grade, 50°0 in the Good and 204 in the
Average, and treating those on General Service pay as if on Local the averaze pay of the
Superior grade man ig Re. 119-44 4 20=Rs. 139°44, of the Good grade Ra, 10204 20=122'9
and of the Average grade Rs, 80'68 4 20=Re. 100'58. The average pay of a Local Service
temporary Telegraph Master is Rs, 102'84+4-20=Rs. 122:84,

The average pay of a temporary Telegraph Master, General and Local combined, is
Ra, 142°7 +20=Rs, 1627,

Traffic Sub-Assistants and Telegraph Masters collectively.

On the 1st April 19086, there were 519 men holding appointmenta as TeafBc Sub-Adeist-
ants and Teleg'rapE Masters ; of these 430 or 32°85 were General Service men and 89 or 17°15
Local Service,+this is assuming the Traffic Sub-Assistants and Telegraph Masters, 1st
grade, are General Service men. Of the General Service men, asuming Traffic Sub-Assistants
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and Telegraph Masters, 1st grade, are Superior grade men, 181 or 43-09 per tent. belong te
the Super%or: e, 207 or 48:14 per oent. to the Gﬂdmd 42 or 978 per cent. to the Average,
For the Looal SBervice the figures are 24 or 27 per cent. Superior e, 48 or 54 per ocent.
Good and 17 or 19 per cent. Average. )

Bignallers, olher thas Telegraph Masters General or Temporary, but including Fnspeciing
. ' Signallers. '

_ Two statements are attached, one for General and the other for Local Service eignallera.
Altogether on the 1st April 1806 there were 2,131 actual signallers ; of these 1,332 or 62'56
per oent. were in the General Bervice and 799 or 87'56 per cent.in the Local. Of the
General Servioe b1 or 3:86 were in the Superior grade, 206 or 22'12 cent. in the Good
grade, 082 or 78:72 in the Average grade and 4 or '8 per cent. in the Indifferent. The
average pay of the Superior grade men was Rs. 161'7, of the Good Ra, 128°1, of the Average
Rs, 61'6 and of the Indifferent Rs. 863'75, while the average pay of the General Service
signaller was Rs. 790, These low average rates for the Average grade snd for all’ General
Service men are due to the heavy recrnitments during the past few years, as out of a total
of 1,382 pignallers, 749 or 56'2 per cent, had on the 1sb April 1906 less than six yesrs’
service, '

Local Service,

Of the 799 Looal Service signallers 88 or 4'8 were in the Saperior grads, 192 or 24 per
cent. in the Good grade, and 668 or 71'1 per cent, in the Average. The average pay of the
Superior grade man. was Re. 91, of the Good Rs, 74 and of the Average Ra. 51'%, while the
aversge pay of all the Local Service signallers was Rs, 585, ‘

The average pay of & General and Local Service signaller compare as follows :em

Genoral, . " Loocal,
" Re Ba
“In lat year . . . . . . . . . . 40 f 85 .
pn 3nd |, N . . . . . . . . » 4839 . 87
»Bd » vos e s e e e e e . 81 ! 39
, $th T 423
» bth o . . . . ' ; '| . . ; 638 ] 458 -
» Bth 4 . . . . » . . . ., ) 641 6076 1 -
o T I 827
» 8th o B | L] ; 545
] m » 1 L) ] ] L] L] [ ] - [ ) L) - 59 . : m’l’
» 108k , e e & e e e e w011 648
» 11th , . . . I . . . .. . 9825 65
» 1’“] ™) - ] . . o' - L] L] - - 107 ‘ 71‘65
o 18th e e e e e e . . 1988 804,
' e ldth, s+ s s e s 4 e+ e 178 847
» 16th » . . . . . . - . . . 14266 - 98
I 16h Joar sndover . . . r . . » 1608 ' 968

rm—— —

799 &8




General Service Signallers.

Nuxuas or MR OF
THIS- ABRYIOR,

Yours of servies, Superior grive. Good [rlde Avarage grads, Indifferent grade, : ' ‘:m" ol ot | Totad °::.","_m
No. Perosatage, '
' Bs.
Tnltyesr . . v 323onRs 40 828 .| 8426 o 12,990
wid , o . . e (e 44| 3onRe 8 | 17| &8 439 5187
I . , lmBy 61| 6} o, 48 2 | 89 41 3508
bk, . . ., . R 8 . 6| 4 , 52{ ‘lomBs 9 | &3 89 538 2,788 -
»6th .« . . . lonRe, 84 | 16 , 0 68 . 86 84| o8 588 4943
wBth o . v e . ¢ » 9| 2% , 75 91 ,, 60 120 (] 641 7,698
T . . ., . . 8 » % |2 , si}6lc, 66 - 8| 6% 7% 5281
»8th v e . 3 , 18|18 .- g0/ 8-, 73 8] 88 %1 8,708
N ., . 5 » 17 |18 -, - o7| 23 78 48 86 89 8087 .
w10thy . . . . e . 6 , 126 |10 , 05| 11 , 84 27 3 1011 3,730
11th © e e . e e 6, 1310 . 90 w 1 118 98'25 1,763
T . 0, 2|1 . 9 | a 207 2,88
Wl8th, . .o .. SonBe 160 | 16 , 19| 11 ,  100| lonBs 88| 81 | 85 1288 3,838 -
wlhy . . L - 7 . I |m o, 18|lu, 1 @ | s 1978 - 6201
B . . 4 , 183 |88 , 13| ., 1m - 60 {. b 14286 8586
wifth , sndover . . . . 15 , 195 /104 ,  163{ 80 , 13| 1lenBe 1200 | 210 | 157 1608 81878
61 on Ra 7,757 ] 396 on Be. 87,780 | 063 m Re.00,606 | 4onBe 855 | 1393 | 10000 1,06 444
Torar 51 on an av 295 on an average | YS2 on an average | danan 1,932 men ou an of Ba. 799,
e T M i i Tl




Loeal Bervice Bignallers, including those on General Service pay, thesr pay being convarted Sack to Local Service,

NtEnra OF XR¥ OF THIR
- XXaR'S AERKEVIOR,
Yaurs of servion, Saperior grade. Good grade, Avinage grado, Indifureat grad, Arorago pay af men of Total pay. -
. No. | Peroentage,
, ) . o
: i Rs,
‘ I‘ M’m . - . . . e e 28 on B.- 35 LI} 28 3'5 sﬁ 980
| 20d . e e . . » “ % ., 87 36 I ay 1,833
nird e e . . - 81 ., 89 81 108 89 8,159
o &b, . . . ./ loaRe 61| SonBe 1] @0 , 4} lonBe 381] & 62 429 1,987
w Btb ,, s s s s o 8 o, ¢ | 84 54104 ,, 43 [ 148 183 8 6,828
»
» sth ] . - - . ? » 69 84 » 5, ‘9 n “ [T lw 12'6 50‘78 51076
w»7ih .o . N 118 , 60| B, 48 .. 36 45 537 1,897
, Bth e+ a4 . . 1 , 63| 8 51 51 62 545 2,781
» Oth e e e .| 8onR. 81| 8 , 67 19 ., 64 30 36 6017 1,808
w10t . e s Jd 8 . 86 11 ,, n| s , 67 " 2y 34 848 1740
. Hith, « ... . 4 . B 8 . 60 - 12 5 3 780
» lgth » ] L » - . 1 on &- 98 ’ ” 81 11 ‘ll 65 (103 17 a' 71'65 1,2]8
» 18th ,, « s e a N - w6 10 , | 14 , n " 26 -84 80'9 2,088
» 14th " . . - - 4 4, 114 10 ” 25 25 ] 76 e 89 49 847 3,808
w 16th 4 . . . § . 2| 1B , 01| 20 81 390 49 98 8,623
nlth, wmdove . ., Jd B 130) 20 , 18} 0 87 84 105 968 8,132
fotalwem , . ., , . . 88 193 568 1 79 ,
 Totalpey . . . > 8,454 14,198 20,061 51 % | 100co - i
Aversga pay . e 91 74 613 a - ot 585 -

9



Taking all grades, the general comparison of average pays between General and Local

Service is a8 follows i==

Traffio Sob-Asaistant .

Telegraph Master, 1st grldc
”» £nd

» srd »

‘Tempy. Telagraph Mastor

Bigmllor . . .

Genral,

Ra,

. B850

. s
'y . 430°15
. 18051
. 17784

708

Lowl,
Ra,

oLl

168

13114

13384
888

The above is based on the pay aclmtllj drawn by the establishment as it stood on tha

1st April 1906.
Statement A.
Statement of exisiing rates of pay of Signallers. °*
GeN2RaL Boars. LooaL Boare.
Buperior| Good | Average |Indifferont| Superior | Good | Average |[Indifferent

grade, grade. | grade, grade. grade. grade, grade, | grade.
Re. Rs. ‘Re, R, Res, Bes. Rs, Re.
1st year 80 50 40 30 50 42 85 25
2nd ,, . 66 55 44 33 53 |45 87 27
Sd , . 72 80 48 36 57 48 39 29
Ath ,, . 78 66 i} 30 61 bl 41 81
_Bth ,, 84 70 56 42 65 6% | . 48 83
6th ,, . 90 75 60 45 69 b7 45 35
7t ,, . 99 82 66 52 73 60 48 87
8th , .| 108 90 % 57 77 63 51 89
oth ,, 117 97 78 61 81 67 54 41
10th , . 126 105 84 66 86 71 67 44
11tk , .| 185 112 90 71 90 75 60 47
12th 147 128 98 m 08 81 86 61
18th ,, 159 132 106 83 106 88 71 bb
l14th , . 171 142 114 89 114 95 76 b9
16th ,, . 183 152 122 - 95 122 101 81 83
16th , . 196 162 130 100 130 108 87 87

The rate of pay proposed for all future entrants

to the Department is that of the Qood.

Grade in both ecales. After two years’ service on Rs. 162 or Rs. 108 signallers will bo eligible
for a special incroment of Ra. 10 (General Scale) or Rs, 8 ({Local Bcale) and after two year's
servico on Rs. 172 or Re. 114 for a second special inorement of Re. 13 (General Scalc) or
Rs, 6 (Local Scale) bringing the maximum pay to Rs. 185 and Rs, 120,

Statoment B,

Preaent and proposed grading of Telegraph Masters,

1st grade Telegraph Master - .
2n|1 » .

3rd
Temporary
Signallers in charge

» ”

” n » *

» » .

Present. Proposed,
. | Congolidated pay of Re. 275, 82 32
. | Pay ss signaller and allowance 100 143
of Rs. 50. -
. | Pay assignaller and allowance 180 286
of Rs. 25,
. | Pay a8 signaller and allowance 193 Nil
of Re. 20. :
. Ditto ditto Nit 24
48b 4185




APPENDIX J.

STATEMENTS SHOWING THE C0ST OF THE REORGANISATION OF THE SIGNALLING ESTABLISHMENT,
. ]

Statement A.

Cost of establishment at emisting rates of pay a8 calenlated by the Ezaminer of Telegraph Aecounts.

Cosr o PRESENT GRADING, ADOPTING THR FPIGURES ACOCEPTED BY GOVERNMENT A8 THE COST OF SIGNALLERS,

BrEENGTH.
S .lﬂ“;'a:“;.' Total, Cost. Total. | Grand Total. Rauanxs.
No. Total,
i ‘I'BLBGRAPHE ManTERS, Re. Rs. | No. | No. Re. Bs. Rs.
| ].t gﬂde ' . e 270 e 3! e 8,800
: Snd gmdo-
Superior 198 245 52 12,740 R
General . { Good 162 » 450 212 36 7,420 v
Average 130 180 2 360 e “es
Superior 130 180 5 . 200 . -
» +50
Good 108 168 6 948
8rd grade— ‘ 100 22,368
Superior 1957 220 201 ... 8,380
Average .| 180, 165 | 19 2,045 | ...
Buperior .| 1309 156 8 . 485
LOOI] Good . 108 '+25 ’38 13 er 1,129 1Y
Average .| 87 112 5! .. 660 ves
| 160 28,008
TEMPORARY, I 292
50 4. ... 200 oo A
TR0 .. 189 8,780 | ... |
et o | 3,950 - Allowances only. Pay
198 [ included with sig-
. nallers,
Special allowances 10 b8 660
64,804 (J
SianaLLung,
General . . 1044, 11,695 | 1,685,998 ... .« 1] The mean pay adopted
: here is the same as
was adopted in
| March 1904 when
' the last proposition
i > atatement for in-
| crease of signalling
i eatablishments was
! . submitted to Govern-
Lm‘ rhe 72* (1 1] 4 880 6*.0*"“3 vas ment‘
; 2,30,0424¢/J
GBAID TO‘!'LI. . 11 ane e l2'761 91941846i’

N.B.—Inspecting Telograph Masters ave not included as thers ave char

for techaical qualifications hawe ot been included aa these will be abaorbed fnto. proposed teohnical bramoh,

The Sreh March 1907,

%o a separate grant.  The apecial allownnces of Re. 50 and Ra 35 .y

6. C. WOLFE,

Ezaminer of Telegrapd Accounts,
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Statement B.
Cost of establishment at proposed vates of pay as ealcwlnted by the Ezaminer of Telegraph deconnts.

Cosr or PBOPOS'BD GRADING, THRE PAY OF BIGMALLBES BEING TAKEM AT THE AVEBAGR PAY DRAWN DURIKG 17 ¥sas

SERYICE.
Srezmern.
Rxx. 230A. Joyand | po, Cost. | Total.. |Grasd Total. Raxasxe,
No. { Total.
Rs. Rs. No. | Ne. Rs. Res. Re.
TerEaeAPE MASTERS,
1st grade . 215 | ... 32 - 8,800
2nd grade—
Gemeral . .| 1784+50 | 228} | 95 .. 21,6013 | ...
Local . «| l16+50| 168 48 | ... 7,968 29,460}
1438
8rd gl;ade—
éenml' . { 1763+2 | 201§ | 87| .. 17,516
162425 | 187 | 104 | ... 19,448

191 36,964

{ 116426 | 141 48 | ... 8,063
ml [ ) L
108425 | 198 62 | ... 8,916

95 | 266 12,979 | 49,943
61|
Signsallers in charge . 20 .. 24| .. 480 Allowances only.
' included with
Special allowances . 10 vas e00 | ... ves 2,000 nallers.
. 90,6924
Signallers—
General . . 102 ...+ (1,687 ... ! 1,568,774
Local .« e 71} et 769 | .. 54,9834
' 2,306 . | 2117574
i
Graxp Torar 2,767 3,02,4504
_ i | .
G. C. WOLFE,

Bzaminer of Telegraph Accounts.
The 37th Marck 1907,



Cost of estabiishment of propossd rates of pay os calewlated by the Committee,

b&

Statement C.

Tosr OF PEOPOSED GRBADING, THB PAY oF A SIONALLEE BEING TAKEN AT THS AVEGAGE PAY DRAWK DURING 20 YEAns’

BERVICB.
BrexNarn.
— Pay scd Total, Cost. Total. .| Grand Total. REMABKS,
“low No. | Total.
Rs. Ra. No. | No. Re. Rs. Rs.
TaczoraeH Mastags,
.'t gld' . 275 82 “na 8,800 P
ind grade—
Cieneral 176§ + 50 264 956 21,6014 s
Local . .1 118460 168 48 7,968
143 £9,4699
ird grade=—
1764 + 26 2014 87 17,616
General . .
162426 187 ] 1041t .. 19,448 e
118 4256 141 43 6,083 ..
Local . .
108"’25 ’ 138 52 6,916 [T1] (1 1]
286 49,943
461 88,2123
ignallers in charge . 20 24| ... 480 . Allowances only. Pa
_ included witi mgna{-
'pﬂilﬁl ‘“.omm * lu .t 200 ’, 2,000 (1Y) lerlc
2,480 2,480
80,6029
iguallory—=
General 11| ... [1,687 | 1,70,607 .
Looal . v 7691 ... 769 | §59,136:1 e
2.29,748°1
R 2,89,7431
Gm TOT‘I‘ . 11 [X1) 2,767 “na 1) 8)20,486'76
1
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APPENDIX K.

CIBRCULAR LEITER AND REPLIES PROM EUROPEAN SCHOOLS REGARDING THE
RECRUITMENT OF BIGNALLERS,

No. 380, dated Camp, the 15th Pebruary 1907.

From=G. Bavy, Eeq., 1.C.8, Becretary, Telegraph Committee,

The Principal,
T"""{The Head Master,

The Committee which has been appointed to inquire into the organisation

Vide Besolution No, 7560-7576-88, dated 25t Of the Indian Telegraph Department
tember 1906, of the Government of Indiain have devoted a considerable amount of
the Department of Commeroe aud Industry. attention to the recrunitment of the
Signalling Establishment. It has been represented to the Committee that it is
becoming increasingly difficult to find recruits of the requisite standard of
education and physique, and as the Department is at present growing rapidly,
the difficulty is felt to be a serious one. It is thought, however, that a sub-
stantial improvement could be effected if the Telegraph authorities were in
closer touch with European schools thronghout India and recruited a larger
proportion of the signallers required direct from the schools. The best class
of candidates is obtained at present by direct reoruitment from the Lawrence
lums at Banawar and Ootacamund, and it seems probable that the system
might be extended to other educational institutions with advantageous results.

2. Classes in Telegraphy are carried on in the two Lawrence Asylums at
present. At Ootacamund the Asylum has its own Instructor (usvally a
rotired Bub-Assistant Superintendent or Telegraph Master of the Telegraph
Department) and the Telegraph DMWntributes to the Asylum Rs, 70
towards the education of each boy who passes out.” The Instructor gets from
the Asylum a salary of Bs, 100 per mensem, plus a premium of Rs. 15 for
each boy admitted as a signaller into the Department. He receives frea
quarters and is regarded as a member of the Asylum Staff. At Sanswar the
Instructor is a signaller of the Telegraph Department who receives an
honorarium of Bs. 156 from the Department, for each successful boy, but o
c@n is paid to the Institution itself. This signaller is paid by the
Asylum op to Ee 100, the difference between that sum and his regular
departmental pay,—if the latter exceeds Rs. 100,—is paid by the Department.
In both cases the class is conducted in the school itself, the period of training
extending over one year. At the end of the year the pupils are examined by
an officer of the Telegraph Department, but the number who can be admitted
info the Department in any one year from each Asylum is limited to twelve,
~ Both the Institutions are supplied with instruments and stores free of charge.
A copy of the rules observed in the training of signallers at the Lawrence
Asylums at Ootacamund and Sanawar is enclosed.

3. The Telegraph Committee would be very glad o learn whether you
would be prepared to consider the introduction into
of a system similar to that desoribed in the last paragraph. I am to explain
that the object of the Committee in making the inquiry is purely tentative,
They are, of course, not in a position to make definite arrangements at present,
any scheme which they may formulate being subjeot to the approval of the
Government of India, who might either modify it or negative it altogether,
But if the Committee recommend, as they oonsider it probable they will;
direct recruitment from European schools, it will be of the greatest assistance
to them to be able to say that a number of educational institutions are ready to
have their pupils trained in Telegraphy with a view to their entering the
Department.

4, The Committee realise that in considering this question you will feel
that the pay and prospects which the Department offers to candidates is a
matter of primary importance. In the annexure to this letter will be .found a
statement of the qualifications required from ocandidates, the period of train-
ing, and the rates of pay which signallers draw. The whole question of the
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pay of the Signalling Establishment is now before the Committee and no
guarantee can be given that the existing system will be maintained in its
entirety. But the Committee thick that it may safely be assumed that how-
ever the system may be modified, the pay and prospeets of the servioe will
cerfainly be no worse under any revised scheme than they are at present.

6. I am to enquire specially whether with the existing terms as to pay,
ete., you would consider that the Telegraph Department offers a satisfaotory
career to your pupils and whether you would advise them to enter the Depart-
ment. If your opinion is adverse the Committee would esteem it a favour to
have the reasons stated in detail. In particular they would be glad to learn
whether it is the initial pay drawn by signallers or the remuneration which
they receive throughout their service that you regard as inadequate, and also
what oareers are open to your pupils in other walks of life, whether in other
Government Depariments or in the service of mercantile irms or private
individuals which offer better pay and prospects than the Telegraph
Department.

6. I am to request the favour of a reply at as early a date as possible,
and to ask that it may be addressed to the Secretary, Telegraph Committee,
Camp, without the addition of the name of any post town,

Rules to be observed in the training of siynallers at ihe Lawrence Adsylum al
Ootacamund and elsewhere.

There will be two classes, the junior for earlier and general education,
the senior for final or special training.

2. The pupils attending the classes shall belong to the Lawrence Asylum.

8. No boy shall be admitted into the junior class who is less than 14 years
of age, or who is not of a sound and vigorous oconstitution, with perfect
eyesight and bearing, or who fails to pass an Entrance Examination. The
Entrance Examination will be held twice a year in March and in S8eptember,
The test to be dictation from a newspaper with not more than 2 per cent.
errors. Arithmetic t6 proportion and fractions, decimal and vulgar.

4. The course of education in the junior class shall be such as shal]l be
generally useful to the lads in after life combined with special edueation in
the elements of magnetism and electricity and in signalling. The instruotions
in ‘the former will be by the school’s own teachers, in the latter three by an
Instructor to be provided by the Telegraph Department.

5. The pupils will be promoted from the junior to the senior class, subject
to the approval of the Divisional Superintendent on passing in signalling and
receiving 15 words a minute, in the elements of eleotricity and magnetism, and
in the following subjects taught by the school :—

English . . . Dictation,
Indian. 1
Geography - . . . English.
P iGeneral.

* ( Vulgar and Decimal fraetions.
Arithmetic , . Proportion,
Extraction of Square root.
Algehra . . . Up to Bimple Equations.

The examination to be held by an officer of the Telegraph Department
in March and September every year.

6, The course of instruction in the junior class shall not extend beyond a
period of 18 months.

7. On passing out of the junior into the senior class the general education
of the boys as far as the school is concerned shall be considered as finished,
Their further instruction will be given by the Telegraph Instructor and the
course will oconsist of signalling, practical instruction in the elements of Tele-
graph construction, and repairs, practical instruction in electrical measure-
ments, signalling instruments and their connections, traffic rules, and office
routine, and it shall extend over a period of six months.
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8. Admission into the Telegraph Department will be from the senior class,
subject to passing in sigualling and receiving at the rate of 20 words a minute
open and olosed circuit, and a qualifying examination in the suhjects named
in paragraph 7 and subject to the Director-General’s approval. 'The examina-
tion to be held by an officer in the Telegraph Department in March and
September of each year, the successful boys to come on the strength of the
paid establishment on the 1st of the month in which they pass. - Signailers who
are in other respects qualified to enter the Telegraph Department from the
Lawrence Asylum must produce a certificate of good character from the
‘Principal and of good health and’ constitution from the Medical Officer of the
Asylum, ere they can be admifted; no signaller will be admitted into the
Teﬁagmph Department until after he has attained the age of 16.

9. The Telegraph Instructor will give in-door instructions imn fbe after.
noons to the junior olass throughout the week (Saturdays excepted).

10. The mornings will be devoted to teaching Practical Telegraphy
and signalling to the senior class, the afternoons will be cecupied in studying
subjects set for them. Wednesdays and Saturdays will be occupied in learning
construction and repairs of lines ouf of doors.

11, The Divisional Superintendent and the Officer in oharge of the Sub-
Division will periodieally inspect the classes.

13, Pupils in the Telegraph Classes will be subject to all the rales and
regulations in force in the Lawrence Asylum.

INDIAN TELEGRAPH DEPARTMEBTT.
GENERAL SERVICE.

Candidates for General Service in the Signalling Establishment will be
required to pass an examination in the following subjects :—

. Dictation.
English . . . . * L Composition.
‘]!.;}ndian.
Geography . . . . { nglish.
General,

. . Vulgar and Decimal fractions, Proportion,
Arithmetio . . . ‘{Extmction of Square roct, i
Algebra . ’ . . » Up to Simple Equations,

Logarithms . . ' + The use of tables.

Electricity and Magnetism + (Elementary), (This subject is non-obligatory).

The diotation paper will contain 200 words, and any candidate who
makes five mistakes, or whose writing is not perfectly legible and neat, will
be at once disqualified and not allowed to proceed further with the examinas
tion. The dictation paper of any candidate disqualified for hand-writing
shall, however, be forwarded to the Director-General. No candidate whose age
is less than 16 or more than 20 years may be examined without the previous
sanotion of the Director-Gemeral. Certificates of good conduct for two years
from an approved educational establishment and of fitness to serve in any  part
of India and Burma musé be produced before a candidate is allowed to compete
in the preliminary examination.

Successful candidates will be appointed paid Probationers for the General
Service and will be required to join & Training Class for instruction in the
following subjects, in which they must pass a qualifying examination before
being appointed to the Signalling Establishment :

Knowledge of Instruments. '

Traflic Code and Office routine.

Signalling,

Rapid writing from dictation at the rate of 30 words a minuse.
Puaching tape at the rate of 15 words a minute.

‘Transcribing from tape at the rate of 15 words a minute.
Eleotricity and Magnetism.
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The signalling test is to be able to signal and receive (both open and
olosed circuit) plain Eunglish Code, and figures at the minimum rate of 20
words per minate according to the standards in paragraphs 16 (a), (b), and (c)
of Chapter B of the Telegraph Code.

The probationary period shall be not lesa than nine months nor more than
twelve, On a probationer becoming qualified, he will, it there is & vacanoy,
be appointed a signaller in the Average Grade, General Scale,

A signaller is subjected each year to an annual test in signalling, and
the receipt of his annual inerement is dependent on bis passing this teat.
Promotion from grade to grade is granted on the result of 8 general examina-
tion which, ander present arrang-ments, is held every five years. The number
of appointments in the Superior Grade is limited to 10 per cent. and in the
Good Grade is limited to 30 per cent. of the total strength of the Signalling
Establisiment, and vacancies in each grade are filled uwp from the men who
have obtained the required proportion of marks in the general examination.
Signallers are eligible for promotion to the rank of Telegraph Master after 18
yeare' service. The pay of the grades of Telegraph Masters are as follows :—

Ras,
Temporary Telegraph Mastor, pay as a signaller and allowance of ., 20
srd G‘I’Ida n ” ”» »n » ” [ ] 25
£nd n ” » » » » ” « B0

1t » o consolidated salary of Rs, 275,

From the lst Grade Telegraph Masters are sslected the Traffic Sub-
Assistant Superintendents (twenty appointments) who draw a consolidated
salary of Rs. 350. Another avenue of promotion is open to the Bignalling
Establishment in the 8ub-Assistant Superintendents (General Branch) (seventy-
two appointments) all of whom are seleoted from signallers or Telegraph
Masters between fhe ages of 28 and 35. Sub-Assistant Superinteadents
(General) are divided into two grades, (1) Rs. 250 rising by annual increments
of Rs. b to Rs. 275, and (2) Bs. 275 rising by the same number of increments
to Ras. 3560 in five years, :

They are also eligible for two further increments of Rs. 50 each for
specially approved service. .

" Scale of pay for General Service,

Number of years' service. | Indifferent Grade. | Average Grade. Good Grade, Buperior Grade.

Ra. Ba. Rs, Re.

(] 30 40 60 80
1 33 4 55 668
2 38 48 60 72
] - 39 b 86 78
4 42 ‘ 1] 70 84
5 45 60 75 80
6 52 68 82 99
T b7 72 90 108
8 61 78 o7 117
9 68 84 106 1268
10 71 90 112 , 186
11 ' 77 98 128 147
12 83 108 152 159
13 : 89 114 142 171
14 25 122 152 183
15 100 1380 182 . 196
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- L.—Replies which sufficiently we;lcqm the proposal.

(1) 8t. Gregory's School, Dacea.

(2) Stanes’ High School, Coimbatore.

(8) 8t. Aloysius’ School, Vizagapatam.

(4) American Baptist Mission European School, Mandalay.
(8) Catholic Male Orphanage, Calcutta.

- (6) Bt, Michael's High School, Coorji (Bankipore).
{7) 8t. Joseph’s European Boys’ High School, Calicut.
(8) 8t. Aloysius’ High School, Jubbulpore.

(9) Bishop’s High School, Poona.

(10) Bt Peter’s College, Agra.

(11) 8t. George's High School, Agra.

(12) Colvin Free School, Allababad.

Dated Daocoa, the 20th March 1907.

From —~The Mauager, 8t. Gregory’s School,
To~The Secretary, Telegraph Committes.
In answer to your No. 373—79, dated the 15th Fobruary instant, I beg

to state—

(1) I would be very pleased if a telegraph fraining olass would be estab-
lished in our school. The managers of this school were latoly
considering the advisability of applying to the Telegraph Depart-
ment for aid in establishing such a class.

(2) I thiok that the pay, ete., offered by the Telegraph Department
would influence many to join the Department,

(8) At present candidates from Dacca are obliged to go to Caloutta to
join the training olass. This prevents the greatest nunmber
from joining the Department, since they have no place to put up
in Calcutta and are thrown as strangers amoug strangers and
are thus exposed to all the evils of a metropolis,

(4) 8t. Gregory is the only school under European Code in Dacca.

Dated Coimbatore, the 12th March 1907,

From—R. Stanes, Fsq., Manager, Stanes’ High School,
To—The Secretary, Tolegraph Committes, Camp.

In reply to your ciroular No. 380 of February 15th, 1907, I beg to state

T should be pleased to establish & class in Telegraphy on the lines on which the
classes are being conduocted at Sanawar and Ootacamund, provided the extra
cost be met by Government grant. Our school is now costing me a great deal
er annum, and I could not undertake the extra expense which seems to be

about Rs, 500 per annum,
Ours is a large and growing school, and I am always glad to recommend

our younyg men to enter the Telegraph Service, and during the last two years
five of our youths have entered this Department, and others are studying for
the same. '

1 consider the terms offered should draw a sufficient number of candidates,
but 1 know rumours of a lowered scale of pay are causing some intending

studeants to alter their minds.

Might I suggest that some well-recognised general proficiency certiticate
be acoepted in lieu of your occasional tests, Our rorm V works for Junior
Cambridge examinations, thisis of a high standard and should more than
oover your requirements, and would help us in keeping the classes together for
instruction instead of coaohing individuals for some special test.

I may in eonclusion add that we draw pupils from Burma, the Godaveri
Distriot and all parts of the Madras Presidency, and I believe we should quite
justify the establishment of a centre for Tolegraphy here.

Euolosing a copy of our last prospectus and report and awaiting yeur

further communication,



No. 40], dated Vizagapatam, the 12th March 1907,

From—J. L, ContaT, Esq., Principal, St. Aloysius’ High School,
To~G. Bamvy, Esq., 1.C.S., Secretary, Telegraph Committee.

With reference to your letter No. 380, dated Camp, 15th February 1807.

The suggestion made by the Telegraph Committee is considered by the
Mauager and Head Master of this Institation aslikely to give very good results.
Besides the advantages which the circular points out and which concern more
particularly the Department, there is another one whioh will greatly benefit
the lads themselves, It has been remarked that those Eurasian boys who are
left to themselves at the early age of 16 do not in many cases turn out so well
as they should be expected to do. The benefits of school discipline especially
during that impressionable age which goes, as I take it, from 12 to 18, cannot
be too highly estimated. Ifthe boys were taken direct from the school into
the Department they would probably be better men and onnsequently better
servants of the Department.

2. I would be prepared to consider the introduction into St. Aloysius’
High School of a system similar to the one existing in the Lawrence Asylums,
but on condition that it lay no new burden on the Institution, except as far
as the minding of the students and the providing of suitable accommodation go.
Any scheme the Committee may devise ought, in my humble opinion, to tend
towards making the telegraph class self-supporting. By what way this end
can be attained, whether by a grant from the Telegraph Department or the
Department of Public Instruction, does pot matter in the least. Vizagapatam
is the favourite place of retirement of many Government servants aund it would
perhaps be possible to engage a retired Telegraph Master or Sub-Assistant
Superintendent for less than Rs. 100.

3. The 8t. Aloysius’ High School bas been sending these past 30
years a good many boysinto the Telegraph Department, some of them
having held and still holding very good appointments. The two youngest
8t. Aloysius’ schools (Karachi and Bangalore) bail from this Institua-
tion. The school is for Europeans and Eurasians and has now 200 boys
on its roll, There isno need of urging them to join your Department as
they are only too willing to do so. I sball be certainly very glad to advise
them to enter the Department. The pay and prospects offered by the Depart-
ment I consider as very satisfactory., A few among our boys have found the
Medical Department and the Accounts Branch more remunerative. But both
entail a few years of study more than the Department of Telegraphs,

Thanking you for the interest you take in the European and Evurasian
community.

Dated Mandalay, the 14th March 1907,

From— Revd. C. L. Daverrorr, Superintendent, American Baptist Mission European
~ School
To—~The Secretary’, Telegraph Committee, Camp.

Iam sorry not to have been able to reply soomer to your inquirjes. 1
thiok the plan of having classes in Telegraphy is a very good one and seems
feasible.

We would not be able to pay any part of the salary of the signaller who
should be appointed to teach the class, as our school at present is very small.

T would suggest that Telegraphy be introduced as an © Optional ”” study.

As to pay I cannot give an opinion, as the circular giving particulars
was omitted in the letter sent me.

Dated Calcutta, the 28th February 1907,

From—Brother J. A, Ryax, Principal, Catholic Male Orphanage,
To—G. Rawvy, Esq., 1.C.8., Secretary, Telegraph Committee. :
In reply to your letter No, 380, dated February 16th, I have the honour

to state that I shall be quite willing to establish classes in the Orphanage on .
the lines indicated in the second paragraph of your letter.



Regarding the terms of pay, I would suggest the raising of the initial
salary from Rs, 40 to at least Bs. 560. The boys would then join the proposed
classes more readily and be more keen in preparing for the required examina-
tions.

I may mention that we already pay a signaller of the Telegraph Depart=
ment who gives instruotion to the boys in signalling, punching, etc. We put
up the necessary apparatus at our own expense. This instruction has been
carried on in the school for the '}mst five years. Our experience is, that most
of the youths trained by usin Telegraphy join the Railway Telegraph, and
not the Governmeat Telegraph Department. Only last August the Eastern
Bengal State Railwsy took on thirteen of our boys and started them on Rs, 55
per month while undergoing a further training of three months in the
Railway Telegraph class.

Dated Bankipore, the 8th March 1907.

From—Brother T. B. MoronBy, Principal, St. Michael’s High School, Coorii,
To—The Becretary, Telegraph Committee. ‘

In reply to your circular Jetter No. 350, I have the honour to state that
I would be pleased to have a telegraph class established in this school. The
school funds, however, would not allow of such a large salary being paid to the
Telegraph Iustructor as is paid in Sanawar or Qotacamund.

I consider the Telegraph Department offers a satisfactory carecer for some
of our pupils, and these I would advise to enter the Department. Our other
pupils would not be satisfied with either the initial pay drawn by signallers
or the remuneration they receive throughout their service, These latter pupils
after passing the High School examination of the Government Code for
European schools enter our College at Naini Tal or some other College of
equal standing where they study for the various departments of the Public
Service, such as the Civil Engineer Department and the Upper Subordinate
Department of Rurki, the Opium, the Salt, Fourth grade Accounts, etc.
The majority, however, after passing the High School or the Middle School
enter the I.8.M.D., the Jamalpore Workshops or the Telegraph.

Dated Calicut, the 7th March 1907.
Prom—Revd. A, CavaLiers, 8.J., Manager, St. Joseph’s European Boye’ High
A School, Calicut, Malabar,
To—G, RaiNy, Esq., I.C.8,, Seeretary, Telegraph Committes, Camp.

With reference to your letter No. 380, dated Camp, the 15th February
1907, I bave the honour to state that Iam prepared to have in this school
pupils specially trained in Telegraphy (for a period of one or two years) with
a view to their entering the Department; provided—

(a) a sunitable locality is provided for on the school premises;

(b) instruaments and stores are supplied free of charge; .

(¢) instruotors, other thar school teaclers, are provided and paid for
by the Telegraph Department, Such instructors should be
European or Eurasian Telegraph Masters, possibly on actual
service but placed on such special duty, proposed by the
.Mapager and approved of by the Department.

The uadersigned is of opinion that the Telegraph Department offers a
satisfactory caregr to our pupils, and that a considerable number of Eurasian
lads will readily take it up in preference to other walks in life, provided
after passing the required examination they are placed on the Average Grade
on Ras. 40 as their initial pay.

.No. 78-G., dated 'Jubbulpore, the Srd March 1907,

From—-J. D’Costa, Esq., Principal, St. Aloysius’ High School, Jubbulpore, Central
Provinoes,
To—G. Rainy, Esq., 1.C.S,, Secretary, Telegraph Committee.

~ With reference to Jour letter No, 380, I have the bonour to inform you
that this school has been sending a large number of boys to the Telegraph
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Department since 1901, and should a class be opened in this school on the same
lines ng the one existing in the Lawrence Asylum, Ootacamund, I think the
boys would study better; but the school is too poor {o pay a separate master
for this department; up to this the Principal himself took this class, but on
acoount of his other occupations he had to neglect these studeats very much,
The school also sends up boys for the medical colleges, both civil and military,
a few join the railway service, and so on. I will be pleased therefore to have
a class; if you can arrange it on the same system as the one in vogue at

Qotacamund.

Dated Poona, the 8rd March 1907,

From—IThe Honorary Secretary, Bishop's High School,
To—The Honorary Secrefary, Telegraph Committes, Camp.

With reference to your No. 380, dated Camp, 16th February 1907, I beg
to state that I am (entirely) of opinion that what your Committee propose
would afford a very useful opening for many of the boys in our European
schools, As youask for what is practically an immediate reply, there is mo
time for me to ascertain the views of parents.

The ordinary work of fhis school would easily meet the requirements
gpeoified for the examination of “ Candidates for General Service.,”” How far
any particular school might be able to entertain the services of a special
Iostruotor, on the terms stated, would be a finanocial question which might,
perhaps, be best coonsidered when the recommendations of your Committee

recoive the approval of the Government of India.

No. 87, dated Agra, the 25th Pebruary 1907,

From—Revd, H. Noruaw, D.D., Principal, 8. Peter’s College,
To—The Secretary, Telegraph Committee.

I have received through the Director of Public Instruction a copy of
‘your Circular No. 380 of the 15th instant. In reply, I bave the honour to
state that I very highly approve of the suggestion to recrait signallers for the
Telegraph Department direct from European schools, and fo say that I would
be willing to have pupils of St, Peter’s College frained in Telegrapby with
a view to their entering the Department.

The system of direct recrpitment from schools would do away with the
many inconveniences of the present system and would thus make the Depart-
ment more attractive ; moreover, if at the same time the initial pay and
first prospects of signallers were improved, alarger and a better class of boys
would be drawn to join, and I would oertainly strongly advise them to do so.

The Telegraph Department should, as at Ootacamund, makea fixed
contribution towards the education of each boy trained and passed out by a
school, and this contribution should be sufficienily large to encourage the
schools to maintain classes in Telegraphy.

No. 192, dated Agra,the 26th February 1907.

From—Revd. W, Loriuer W. K1rcnine, Chaplain of Agra, Honorary Secretary,
8t. George’s High School,
To—The Secretary, Telegraph Committee,

With reference fo your circular No. 380 regarding the establishment
of special classes ir schools for the training of candidates for the Telegraph
Department, I may safely say that you can rely on our co-operation in the
matter. A large number of our boys in St. George’s High School, Agra, join the
Telegraph Department. Those, however, who pass the High Standard ususlly
seek more lucrative posts.

I would point out that the formation of such a class in our scliool would
be an additional burden to the expenses of maintaining the present stall, so
that it is to be hoped that Government would give substantial help in
maintaining the exira teacher required.
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Dated Allababad, the 13th March 1807.

From—@. E. Ovozaw, Eeq., Correspondent, Colvin Free School, Allahabad, -
To—The Secretary, Telegraph Committee.

With reference to your letter No. 880 of the 13th ultimo and its en-
closures, 1 have the honour to state that the Colvin Free School, Allahabad,
would be very glad to bave its pupils trained in Telegraphy on the same lines
as that at Ootacamund and Sanawar, but it cannof ses its way to meet the salary
of the Instructor unless aided by government, nor could it give a guarantee-
of the number who could be admitted into the Department in any one year.

2. Aoccording to the present system of recruiting signallers at Allahabad
this Institution has had every facility of drafting its lJads into the Department.
During the past few years some ten to twelve boys from the Colvin Free
School bave entered the service.

8. I am of opinion that the initial pay of the signalling staff might be
improved and the Department thus made more attractive for the pupils of our
schools.

II.—Replies which are Inkewarm or not directly in point.

(1) 8t. Andrew’s Colonial Homes, Kalimpong, Bengal (not prepared
to start a class at present).

(2) Bishop’s School, Nagpur. ]

(8) Church of England Orphanage, Mussoorie (a school for girls only).

[ (4) Director of Publie Instruction, Bengal, willing to support only on
certain conditions.]

[ (6) Acting Director of Public Instfnotion, Madras.]

Dated Kalimpong, Bengal, the 8rd January 1907.
From—Ruvp. J. A. Graram, Honorary Superintendent, St. Andrew’s Colonial
Homes, Kalimpong,
To —The Secretary, Telegraph Committee.

I thank you for sending me the papers regarding the Indian Telegraph
Department. I consider that it offers a good opening for some of the boys of .
our Homes and we should be glad to take it up after a year or two. At present
the number of available boys would hardly warrant the appointment of a Tele-

graph Master. Our Institution is young and the mass of the children are not-
yet advanced enough.

The obnly suggestion I would offer is that the starting sajary for the
average grade is too low. I should think that a lad (say average grade) should.
begin at Rs. 60, which geems to me to be a minimum for maintaining himself
respectably. With Rs, 40 there would be the danger of his getting into debt.

3

Dated Nagpur, the 5th March 1907.

- From—A. H, Reap, Esq., Head Master, Bishop's School, Nagpur,
To=The Se¢retary, Telegraph Committee, '

In veply to your circular letter No. 380, forwarded to me through the
Director, Public Instruction, Central Provinces, I have the bonour to state
that I should be glad to have the boys in Standards VII and VIII of this school
instruoted in Telegraphy, provided the instruction could be given either before
or after school hours, i.e., before 9-30 a.M. or after 3-45 p.#1. There are not

lil;f;gl to be many learning, as in all there are only about 50 boysin the
school, : '

In my opinion the scale of pay proposed ought to be su{ﬁoientlj attractive -
for boys of the class that attend Bishop's Sclhpol or any other Eurcpean
School in these provinces, -
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Dated the 26th February 1007,

From-—The BeverENp Cawon Crakxs, Chaplain of Mussoorie, United Provinoces,
To—The Secretary, Telegraph Committee.

A oopy of your letter No. 380 has been forwarded to me as the Corre-
spondent of the Church of England Orphanage, Mussoorie, by the Director
of Public Instruction.

This Institution is now purely a girls’ school, and if the Telegraph Com.
mittee propose to open the service to giris I shall be glad to hear from you
again,

No. 4620, dated Calcutta, the 5th Maroh 1907.
From—A. Eaziy, Esq,, 1.C.8,, Direotor ot Pablic Instruction, Bengal,
To—The Secretary, Telegraph Commi ttee, Camp.

With reference to your letfer No. 872 — 879, dated the 15th February 1907,
forwarding copies of a circular letter, with enclosures, and requesting this
office to circulate them to such European Schools in this Province as may be
likely to cousider favourably the proposals put forward therein, I have the
honour to state that I have forwarded copies of the circular to certain Europeaa

Schools in the Province as requested,

2. In paragraph 2 of your letter under reply, you request to be furnished
with an expression of my opinion on the matters discussed in your oiroular.
The Telegraph Committee are in favour of the direct recruitment of signallers
from European Schools in India. I am in favour of this proposal so long as no
attempt is made to introduce the teaching of Telegraphy into what I may call

.the ordinary curriculum of the school. I am strongly opposed fo any attempt
to teach a boy special or technical subjeots before he has attained to a certain
stage of general education. If this principle is accepted, I am willing to do all
in my power to encourage facilities [for special and technical instruction in
European Schools,

3. Inthis connexion I have o explain that the whole question of the
curriculum for European Schools is now under the consideration of Government,
I presume that signallers will in the main be recruifed either from elementary
schools or from those approximating to the higher elementary schools of Eneland.
Provision for the teaching of Telegraphy might very well be made as one of
the s]:iecial subjects to be taken up after the elementary school stage has been
passed.

4. It is impossible to make definite proposals until Government has passed
orders on the general question of the curriculum for European 8chools, but, nas
I bave indicated in paragraph 2 of this letter, I hold strongly that there should
be no attempt to encourage schools to give instruction i lelegraphy to boys
who have not attained to a certain stage of general education. If the
proposals which I have submitted to Government are accepted, thisstage should
be as a minimum the elementary school certificate examination. Under the
conditions at preseat obtaining under the Code of Regulations for European
Schools, I do not think that any boy ought ordinarily to be allowed to take up
special subjects until he has passed the Middle School Examination.

No. 1583, dated 19th March 1907.

From—The Hox’ere Mz, T. T, Locax, B.A,, Acting Director of Pablic Instraction,
Madras,

To--The Secretary, Telegraph Committee.

WiTH reference to your letter No, 372379, dated 15th February last, X
have the honour to subjoin extracts from a letter from the Lnspector of European
and Training Schools, Madras, dated 8th March 1907, No. D. 163,

% With reference to your Proceedings, Ref. on C. No 1107, dated 20th
February 1907, I have the honour to inform you that I have sent the circulars
in question to the following schools :—

1. Bt. Aloysius’ High School, Vizagapatam.
2, Madras Railway 8chool, Perambore.
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3. Doveton Protestant College, Madras,

4. Bishop Corries Grammar School, Madras.

5. St. Mary’s European High School, Madras.

6. Stanes’ High School, Coimbatore,

7. 8t. Joseph’s European Boarding Institution, Coonoor.
8. 8t. Joseph’s School, Bellary.

9. Bt. Joseph's Poor European High School, Calicut.

8. As regards the general question of recruitment of signallers in the
Telegraph Department from European Schools, I think that there can be no
doubt that the service is attractive to a large proportion of boys in the schools
and ul?rat telegraph classes in connection with European Schools would be very
popular.

4. As you are aware the classat the Lawrence Asylum, Ootacamund, is very
successful and the only objection to the establishment of classes in connection
with other schools is that it would probably lead to a still further diminution
ifi the numbYer of European boys proceeding to higher education. Whether
tbis would really be disadvantageous to the Eurasian and Anglo-Indian com-
munity is, of course, a matter for doubt, but I notice that managers and teachers
commouly deplore the diversion of boys’ energies from higher studies by the
prospect of au immediate living wage held out by the Railway ana Telegraph -
Department.” '

I1I~Eeplios which are on the whole or altogether unfavourable or which dwell on the
difficulties and objections.

(1) 8t. Mary’s Institution,
(2) Government High School for Europeans, Maymyo.
(8) Bt. Xavier’s College, Calcutta,

(4) St. Joseph’s High School, Caloutta (but is willing to form a olass
and has one already). '

(6) Lawrence Military Asylum, S8anawar. (There is a class already so
there is no new proposal, but see remarks about the pay aad
quality of the reeruits.)

(6) Boys’ High School, Panchgani.

(7) Scottish Educational Society’s High Schools, Bombay. (This is
an important letter.)

(8) La Martiniere College, Lucknow.

(9) Bishop Cotton Bohool, Simla.

Dated St. Mary's Institution, the 16th Maroh 1907.

From=—The Rector, St. Mary’s Institution,
To ~The Educational Inspector, European Schoola.

In reply to your letter No. 8319, dated 26th February 1907, with reference
to a letter of the Seoretary, Telegraph Committee, to the Director of Publio
Instruction, I bave the honour to make the following remarks :—

(1) We are unable to apply for the introduction of a olass for Telegraphy
a8 we have no olass room to spare,

(2) There would hardly be a sufficient number of pupilsto warrant the
expenses necessarily connected with it.

(8) S8ome of our pupils have joined the Telegraph Department on
leaving school after sttending the classes of Telegraphy opened
by the Department. Thisarrangement seems to meet our ocase
especially for orphans,

(4) There is a difficulty regarding boys who are dependent on their
parents. The inducement to join the Department does not seem
to be strong enough compared with other lines of employments,
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After 15 years’ servios, the boy is entitled to a salary of Rs, 130
only, which is hardly enough to keep a family alive. Hemay
go to the Buperior grade; but the examination is difficult nor
the salary of Rs, 162 equivalent. In other avocations the salaries
with less hard labour sre more promising. In Railway Com-
panies they start with Rs. 45, in customs with Rs, 70 and may go
beyond Rs, 200.

5. Therefore we think as matters stand, boys, who bave their choice
see but liitle inducement to join the Telegraph Department,

No. 368—8 G,, dated Maymyo, the 3rd March 1907,

From—The Head Master, Government High Schoul for Enropeans, Maymyo,
To—The Secretary, Telogra ph Committee.

I bave the honour to state below my opinions with regard to the points
put forward in your letter No. 880, dated the 16th of February 1907,

I have enquired about the pay and prospects of men joining as signallers,
and they appear to hold ouf very fair inducements, with the exception of the
initial pay, which is not enough, I think, to enable the average Eurasian lad
te livein comfort. I am also of opinion that this ¢causes tho public to form a
poor opinion of one’s prospects in the Department, My pupils scem to look
forward to joining other branches of Governmeant service or to getting into a
xx_lero?;ltile firm, but .I have not come across any wishing to become a telegraph
signaller.

‘With regard to paragraph 3 of your letter, I doubt whether a Telegraph
Class in this sohool would be a success, My two reasons for making the above
statement are :—

(i) Th(la number of pupils is small compared with the schools in the
plains,

(i) The parents of the majority of the pupils are in fairly comfortable
oircumstances, and they would not encourage the training of
their boys for the Telegraph Department unless their prospects
as pignallers are made much better than they are at present,
In large towns like Rangoon or Mandalay the classes would be
more likely fo prove a success.

No. 74 T., dated Calcutta, the 26th February 1807,

From—The Rector, St. Xavier's College,
To—The Secretary, Telegraph Committee.

In answer to your No. 380, dated 15th February 1907, I have the honour to
state that I have been trying during the lust two years to persuade some of
our boys to join the Telegraph Department. The objection they always make,
and make it seems to me not without reason, is that the start is so low and
the promotion slow, To earn Rs. 100 a month, a young man has to wait 15
years in the Indifferent grade, 12 years in the Average grade and nine years
in the Good grade. A boy of the same class joining a mercantile firm will
often start on Rs. 50 or Rs. 75, and if he works steadily and is a boy of
character, especially if he is a European, will in three or four years be draw-
ing Rs. 100 a month,

I am not offering any opinion as I quite understand that a young man
giving satisfaction in the Telegraph Department will, if he takes care of him-
self, be put into one of the good vacancies as they arise. But the boys and
their parents will look to the start and if they find a low star! combined with
technical knowledge, yeatly examinations, the possibility of frequent transfers
and long bours, one cannot wonder that Government should find it so diffioult
to get European and Eurasian recruits for the Department. As a maltter of
fact the boys that join the Department come as a rule from Orphbanages. They
are puf into the Telegraph Class. I suppose the experience of other Head Masters
of paying schools is the same as mine, viz., a rooted objection on the part of
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“the boys and their parents to a Dopartment which is considered so inferior in
pay and prospects. 'We cannot reason them out of this.

I canuot pretend to any intimate knowledge, Bir, of the working of the
Department but the complaints X am continually hearing reduce themselves
to these threa—

1. Low initial pay.
2. Poor prospacts.
8. Long hours.

Dated Caloutta, th.e 7th March 1907.

From—Ravp Broraes J, L. Manzs, Principal, 8t. Joseph's High School,
To—The Secretary, Telegraph Committee.

I have the honour to state that I am willing to form a signalling class
on the lines stated in paragraph 2 of your ciroular No. 380 of the 15th Febru-~
ary 1907. We have a signalling class at present, worked byan Instructor
from the Telegraph Department, This class is in our Free Department where
none but poor boys are educated. Theboys of the Pay school would have
nothing to do with it. It is in existence for the last six or seven years.

The Telegraph D'epartment offers a satisfactory carecer ounlyto an inferior
class of boys.

My experience in Oalcutta is that no boy of ability possessed of a good
education would dream of joining the Telegraph Department,

They don’t complain of the initial pay exactly, but of the small yearly
increments.

Many of our boys jointhe Military Department, Foreign Office, Public
Works Department, Customs, ete. Many alsogo'in for engineering.

I would advise only a boy of mediocre parts who passed the 6th or 7th
standard to enter the service, for the following reasons :~—

1. The initial pay and salary too small.
3. The hours of night work too long, specially for growiog boys.
8. Promotion slow, diffioult and uncertain,

No. 1466—L., dated Sanawar, the 2nd March 1907.

From~—The Ravp. A. H. Hirorsuey, M.A,, Principal, Lawrence Military Asylum,
Sanawar,

To=The Secretary, Telegraph Committee,

I have the honour to acknowledge the receipt of your No. 880, dated the
15th February 1907, As this Asylum has for many years trained boys for
the Telegraph Department it is not olear why your letter has been sent to me,

3, The Telegraph Department does not get the pick of the boys of this
Asylum ; the Dopartment asks too much and gives too little, It is much more
advantageous for the boys o go into the Burvey, or the Indian Subordinate
Medical Department. A boy who enlists is much better off than one who
joins the Telegraph Department. Several of our boys have left the Depart-
ment to join the army or to take up some appointment in which the pay is
higher, the prospects better, and the work less exacting.

Of courss, it will be possible to get signallers even if the initial pay is
lowered ; but you will never get the right sort of signaller until you improve
the prospeots of these men, As it is, it is necessary to coax the boys into the
training class at this Asylum, and then they leave it on the first opportunity.
Boys already in the Department frequently come to Sanawar to spend their
holidays at their own school, and the acoount they give of the Department is
not, I think, calculated to crowd our training oclass.

3. I understand the initial rates of pay were sanctioned many years ago,
but the cost of living has gone up considerably since then. As a mere matter
of business, the pay of the signallers ought to have inoreased pari passw. But
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if the initial pay were higher that would not, I think, do much good. The
fact is, the prospects are poor. For example: After 15 years’ service the
pay of a sigualler is Rs. 195, in the Superior grade, and at that it remains until
the man is made a Telegraph Master; this promotion takes place after the
man has put in 22 years’ service, and then he gets arise of Rs. 25. Thisis a
very poor return. Sube-Assistant Superintendents are selected from signallers
or Telegraph Masters, but they must be between the ages of 28 and 35. This
causes dissatisfaction. I understand that, 20 years ago, the pay of Rs. 27 a
" month was given to signallers on the Local Scale, it is now Rs. 30. The man
on the list for General Service gets Bs. 40 a month, just what his predecessor
drew years ago.

4. On one of the papers that accampanied your letter it distinctly states
that a signaller, on the General Scale, can begin on Re. 60 a month. It would
be interesting to know how many of the thousands of signallers who have
passed through the Department began on that salary. * Promotion from grade
to grade is granted on the result of a general examination which, under
present arrangements, is held every five years,”” Then if a boy joins the
Department in 1907 and a grade examination does not take place till 1919,
how can he draw the pay for the Good or the Superior grade before the grade
examination ? The scale of pay appears to me to be misleading.

5. I feel sure that until pay, allowances, and prospects are improved the
Telegraph Department will not attract the right stamp of men : who will work
well, continuously, and contentedly.

Dated Panchgaoi, the 4th March 1907,

From—Revp, 8. C, WirLraus, M. A., Principal, Boys’ High School, Panchgant,
To—The Secretary, Telegraph Committee,

Our pupils are recruited from the upper classes of the Eurasians and the
middle class of Anglo-Indians, Ido not consider that the subordinate ranks
of the Telegraph I-epartment offer a suitable career for any but a very few
of our pupils. The scale of pay is insufficient, and the status of suoh officials
is very low. More than half of our pupils go to England each year and
qualify for higher appointments thamr those in question.

Dated Bombay, the 7th March 19¢7.

From—H. R. H. Wikwson, Esq., Principal, Scottich Educational Society High
Schools, Bombay,

Te~The Secretary, Telegraph Committee,

1 have the honour to acknowledge reocipt of your circular letter pe the
Telegraph Department and to submit the following reply.

2. To the question contained in paragraph 3 of your letter I must reply
in the negative, I am not prepared to consider the introduction of the system
in question. '

3. T must also give a distinetly negative reply to the question contained in
paragraph 5. I do not consider that the Telegraph Department offers any.
thing like a satisfactory career to any of classes of the boys attending the
schools under my supervision, for the reasons that I shall presently state;
and I would not advise any of them to enter it.

4. From time fo time notifications from the Telegraph Department have
been sent to me and I have duly put them up on the notice boards. But the
conditions of service, the emoluments and the prospects offered have not been
such as to attract my hoys or to make me recommend entry into the depart-
ment to their serious consideration. Indeed, in the course of a long experience
as Vice-Principal and Principal of these schools I have known of only one
boy whose parents wished him to enter the department. The lad in question
was & Portuguese Eurasian of a class whose entry into these schools we do
not encourace,
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5. A perusal of these documents has forced the conclusion on me that no
matter how brilliant an entrant into the Department might be, he could not
hope fo become anything but a subordinate; that there was no soope in the
Department for the ambition of lads of promise and ability ; and that the
emoluments are far below what could be had otherwhere by lads of even
lower social standing than our boys.

6. I may here state that the pupils of these schools fall into one or other
of these grades :— .

(¢) those whose parents are of such social standing as to be able fo send
their boys home for their further education at the age of 12 or 13,
if not earlier;

(¢) those whose parents are not able to afford a European education but
can afford to educate and support them in India till they are well
ouf of their teens; and

(#%%) those. whose parents can barely afford to keep them at school till
they complete their school course. There are not many of this
class in my schools.

7. Obviously bois of the first class are outside the scope of your enquiry.
So also are those of the second class who traiu for the professions. But others
of this class who enter business firms could make excellent Government
gervants if Government offered them sufficient inducement to enter its service.
But nolad of this olass, even of mediocre capacity, would deem of entering a
department, such as the Telegraph Department, which offered no scope to his
energy and ability. Any one of these lads on leaving school at the age of 16
or 17 can command an initial salary of Rs, 60 or Rs, 70 while yet in his novi-
ciate from business firms requiring lads of such character and social standing to
be able to control native subordinates, or to carry out some very confidential
work. R The limit of their earnings is in strict pro-
portion to their energy, capacity and value to their employers; and the more
thorough their mastery of their work, the higher they can rise. Some of our
old boys are earning salaries or incomes running into four figures, and are in
positions of great respomsibility.

8, There remains buf the last class who in many instances are not able to
complete their school course owing to the poverty of their parents, To these
the need of earning something at an early age is a paramount necessity. Such-
lads I enoourage to embrace some industrial pursuit, for with a trade in their
bands they can always earn a living, and if steady, a very respectable income.
After a three or five years’ training these lads can command incomes which
would make them look very much askance at the “scale of pay for general
service’” which I bave before me. I mnotice that after ten years’ service
the minimum salary is Rs. 71 and the maximum salary Rs. 135. Any
ordinary lad of this class, on completing his industrial training, could command
tbhe salary attached to the Superior grade asa first sfep, and he would be &
very poor specimen indeed if he would acoept the minimum. Tt is idle for
the Telegraph Department to hope to attract boys of the better sort by the
salary oli'ere{lJ when the very lowest class of Eurasian could, after a couple of
years' training, earn, ns a driver of a motor car, what is offered to an" average
telegraph operative after fourteen years' service. Several motor car drivers
are earoing more. I know of one who gets Rs, 150 per mensem, who a
year ago was getting Rs. 76 from a friend of mine ; and that be it remem-
bered for work done only during office hours, vie., 9-30 A.M, to b B.M,

9, Asa rule our lads do not seek Government service which in this
presidency is monopolised by one or two native communities. A small but dis-
tinotly appreciable percentage does seek and obtain entry into the Customs
Service. The open air life and the comparatively speedy recognition which
energy and integrity obtain in that depariment of the Government service
would seem to be the explanation of the fact. The more liberal scale of remu-
neration and the rewards given for successful detection of frand must not be
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No. 319, dated Lucknow, the 10th March 1807,

From==The Principal, La Martiniere College, Lucknow,
To—The Secretary, Telegraph Committee.

In reply to your letter No, 380, dated 15th February 1907, I regret that
I have not been able to reply earlier.

1. I am not in favour of introducing into this school & system of training
in Telegraphy as it would remove a number of boys from our direct course of
study whioh proceeds by regular gradation through the classes and would
necessitate a re-arranging of the quarters as accommodation would have fo be
provided for instructors and clasa rooms for this special instruetion.

In a school like the Martiniere there are already too many irons ia the
fire ; the school bas its full curriculum and there are other classes, as for instance
those for singing and gymnastios; and a good deal of time isalso given to
volunteering. -

In my opinion we shall act wisely in scheols like this to go on with
general education, leaving special and technical fraining to institutions which
profess fo give it and are better fitted for this kind of work than we are,

2. I should think it might be practicable and advantageous to introduce
a class into the Thomason Oollege at Rurki in connection with the Upper
Subordinate 8econd Grade (Oivil Engineer) class in that iostitution for the
training of signallers, just as there is already a superior class in conmnection
with the First or Engineer Department preparing for the provincial service of
the Superior Establishment of the Indian Telegraph Department. From this
class students are of course eligible for telegraph appointments.

8. As to the enquiry in the fifth paragraph of your letter, I am of opinion
that the terms offered, whilst they seem primd facie liberal enough for the
class of men recruited, are not sufiiciently remunerative either in the initial
or subsequent stages to attract a thoroughly satisfactory class of candidates.
The students in this and probably in other schools would prefer making a
start even in the Rurki Upper Subordinate Departmeunf or in private
mercantile firms.

Boys who could not aspire, with reasonable propects of suoccess, to the
Rurki Engineer Department, or the Survey or Balt Departments would, 1
think, prefer joining busivess firms and other openings as in fact they do in
considerable numbers in Caleuita, Bombay, and Cawnpore. I have more
than once been asked by ‘Lelegraph Masters for advice as to openings for their
sons and when I have suggested their own Department they have been opposed
to if.

A boy of very ordinary abilities can without difficulty get into the Muir
Mills at Cawnpore and other similar business concerns beginning on a salary
of Rs. 76 a month, rising in one year to Rs. 100 a month, and in two years
to Rs. 126 a month, with prospects to a really capable young man.

In some of the great firms of Calcufta, such as that of Ralli Brothers,
I have known young men who were quite unable to pass into the Raurki
Engineer class rise fo ealaries running into four figures : they could never
have done this, I think, in the Telegraph Departmeant under the preseat
regulations.

Dated the 30th March 1907.
From—The Revp. Mz. H. M. Lewis, Head Master, Bishop Cotton School,
Simla,
To~The Secretary, Telegraph Committee.

I bave consulted the Secretary to the Governors of the S8chool about the
proposal put forward in your circular No. 380, We are agreed that it would
not be desirable in the interests of the school to form a 'Lelegraph olass on
lines similar to those adopted at the L. M. A, Asylums.
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APPENDIX L |
CIRCULAR LETTER AND REPLIES FROM LOCAL GOVERNMENTS REGARDING:
THE EMPLOYMENT OF WOMEN. ) '

No, 122-129, dated Camp, the 26th November 19086,

From==G. Ramvy, Eeq., I.C.8., Secretary, Telegraph Comumittee, ‘
T {The Chief Secretaries to the Government of Bombay, Madras, Bengal, Eastern
o— .

Bengal and Assam, Burma, United Provinces and Punjab, -
The Secretary to the Hon’ble the Chief Commissioner, Central Provinees,

- Among the subjects referred for investigation to the Telegraph Committee -
appointed under Resolution No. 7550-7575-88 of the Government of India, -
Department of Commerce and Industry, dated 26th September 1906, is the
question whether women should be employed in the Telegraph Department
as signallers, and if 80, to what extent and under what restrictions,

© 3, It appears from circular No. 505, dated Sth August 1899, issued by
the International Bureau at Berne, that women are employed in various
capacities in the telegraph servica of ‘most of the couniries which belong to
the Union and the inquiries already made by Telegraph Committee show that
in the larger towns at any rate there are a considerable number of European .
and Eurasisn women of fair education and of decent position, who ‘are .
anxious to obtain employment in the Telegraph Department as signallers or-
clerks. There seems therefere no reason why. the - experiment of employ-
jng women should not be tried in this country.

8. I am therefore directed to request that with the permission of N

the Committee may be informed in what places in

‘ . .the experiment of em-
ploying women might be tried, and what the conditions of admission and .
servioe shonld be. In the, United Kingdom the chief regulations on-the
subject appear to be the following— - '

(a) Candidates must be between 16 (in London; elsowhere the minimu .
® Note—It s probable that ia India these limits g6 i8 15) and 18 years of

of age would be too low, ‘ age;* they must be uns
mwarried. or widows; and they must be of good health and
character. =~ '

(b) Candidates must filo a declaration (signed) by their parents or
- (guardians) that they will live with their parents or -guardians
or with some approved relation or friend. o
(o) Candidates have to undergo an examination in~—
(1) writing, ' )
(2) spelling,
(3) English composition,
(short narrative or letter on a simple subject),
(4) Arithmetic (including vulgar and decimal fractions and
interest), and _ ' o :
(6) General Geography,
(d) A.psroved candidates receive gratuitous telegraphio training, bu
raw no pay during that period, In London they havealso to
learn nccounts, ' ' ‘
(¢) All first appointments are on probation,

(f) Wowen work the same hours as men (8 hours & day or 48 & week) ;-
they may be required to work on Sundays; but do not work at:
night (i.e., between 8 p.x. and 8 A.X.) .

(g) Service is pensionable; but women who marry are obliged to
resign their appointment; in such cases they receive a gratuity-

__ of one month’s pay for each completed year of service.

(3) Women are (apparently) not liable to transfer (see condition 5).

(¥) Women work in the same rooms as men, except in the large offices
_Where there is generally separate accommodation. -
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4. The question of remuueration is an important one. Male signallers
are st present divided into two scales— General and Local—according aa they are,
or are not, liable to transfer outside the province in which they were recruited.
‘Women would of course have to be borne on the Looal Scale, and for this scale
the present initial rates of pay are Ra. 85, Re. 42 and Rs. 50 for Average, Good
and Superior signallers, respectively. Pay rises in these classes by annual
iscrements to maxima (after 15 years® service) of Rs. 87, Rs. 103 and Rs, 130,
The Local 8oale is, however, chiefly manned by natives; and it is doubtful it
women of the required class could be obtained on less than Rs. 50 per mensem
to begin with. It has been suggested that the pay should be fixed at Rs. 50
riging by annual increments to Bs. 100. 1 am toask if these rates are consie
dered suitable.

No. 299, XI1-438, dated Allahabad, the 18th December 1906.
From~$, G. paC. IzaLsND, Esq., I.C.8., Under Secretary to the Government of the
United Provinces,
To—The Secretary to the Telegraph Committee,

I am directed to reply to your letter No. 122-129, dated the 26th Novem-
ber 1908, on the subject of the employment of women as signallers in the
Telegraph Department.

2, I am to puggest the marginally noted places as euitable for experiment
Ma Naini T L Dehira D, Sal in this Province. The conditions of
Roorkes, Moorut, Aligarh, Agea, Tandlo. Baceily, 8dmission and service which are in force
Cawnpore, Al'ababad, Jhansi, Benaves, Mozal in the United Kingdom appear to the
Chmmgarty Porynenear oorhpur, Maw 1 jeutenant-Governor to be suitable, excopt
_ ’ ’ ' that the ages of entry for India should be
between 18 and 25 years. In the matter of remuneration His Honour
considers that the pay should not be less than Rs. 50 rising to Ra. 100. But
'%Jeo‘ilaé(l)y expert signallers might have selection grades of Rs, 110 and’
8. 120, '

No. T.-M.-185, dated Bombay Castle, the 28rd January 1907,

From=The Under Secretary to the Government of Bombay, Public Works Department,
To~The Sccretary, Telegraph Committee,

In reply to your letter No. 122-129, dated the 26th November 1908, to
the address of the Chief Seoretary to the Government of Bombay, I am
directed to state that this Government consider that Bombay, Poona, and
Karachi are suitable places in which to try the experiment of employing
women as signallers in the Telegraph Department, and that. it is for the
Committee to propose the eonditions of their admission and service.

No. 51, dated Lahore, the 23rd January 1907.

From=A, B. Kerrixweil, Esq, Oficiating Chief Secrefary to Government of
the Punjab,

To—The Secretary, Telegraph Committee.

In reply to-your letter No. 122.129, dated the 26th of November 1906,
regarding the proposed employment of European and Eurasian women in the
Telegraph Department as signallers, I am directed to say that although there
are certain obvious objections to the proposal to employ European and Eurasian
women on comparatively slender pay in mixed offices, the Lieutenant-Governor
does not think that there would be any objection to trying the experiment in
stations: where the European population. is fairly numerous and the field of
selection consequently wide, and also where the employés will bave friends or

guardians to look sfter them and safeguard their interests. The places accord-
ingly to which His Honour would confine the experiment in the Punjab are
Lahore, Rawalpindi, 8imla, and Umbala. ’

2, With reference to the conditions of service, I am to say that the -
Lieutepant-Governor thinks that the age for admission might be ﬁqu suitably
ak between 20 and 80 years, that conditions (3) to () of the rules in force in
the United Kingdom might be applied to the Indian Service and, as regards



| 75

condition (5), that either sepsrate acoommodation should be provided for women
emplayés, or that care should be taken to see that the supervision provided is
adequate. C
8. The rates of pay suggested in paragraph 4 of the letter under reply are
in the Lieutenant-Governor’s opinion suitable. ,

No. 64-W., dated Madras, the 16th January 1907.

From—The Hon’ble M. F. J, Wisox, Secretary to the Government of Madras,
Public Works Department, )
To—The Secretary, Telegraph Committee, '

- I am directed to acknowledge the receipt of your leiter No. 122-129,
dated the 26th November 1906, regarding the employment of women: as-
signallers in the Telegraph Department. -

2. Ia the Madras Government Departments the only women employed én-
duties analogous to those of telegraph signallers are typists, The scale of pay
authorised for typists ranges from Rs. 20 to Rs. 35 a month. A few Eurasian
women who bave been employed in the Chief Secretariat as typists have done
their work satisfactorily, but it is considered that the pay is hardly a living
wage for their claass. ' —

8. The experiment of employing women as telegraph signallers may be
tried in the first instance at Madras. The conditions of employment indicated
in paragraph 8 of your letter appear suitable. The rate of pay proposed in
paragraph 4 of your letter, viz:, Rs. 50 rising by annual increments to Rs, 100
a mouth, would no doubt be suflicient to attract the class of women required
were it not for the proviso regarding resignation on marrings, but the Govern~
ment think that bardly any salary will attract a good class of Eurasian women
if they must resign on marriage.

No. 1076 —38-T.-1, dated Rangoon, the 26th January 1907,

From—G. F.'Anuor.n, Esq,, 1.C.8.. Officiating Revenue Secretary to the Govern-
ment of Burma, -

To==The Secretary, Telegraph Committes.

1 am directed to acknowledge the receipt of your letter No. 122-129,
dated the 26th November 1908, asking that your Committee may be informed
in what places in Burma the experiment of employiug women in the Telegraph
Department as signallers might be tried, and what the conditions of admission
and service should be.

2. In reply, I am to say that the Lieutenant-Governor considers that - the
experiment might be tried in any of the larger towns, principally the head-
quarters of districts, where there is a Furopean and Eurasian community of
any size and where the head of the local Telegraph Office is a European or
Eurasian—Rangoon, Mandalay, Akyab, Moulmein and Bassein are all townsin-
which in His Honour's opinion women might suitably be employed as
signallers. The list of towns might be enlarged from time to time if tle
experiment proved sucoessful.

' 8. As regards the conditions of admission and service, I am to say that
8ir Herbert White considers that having regard to the educational qualifieations
which it i8 desirable that women so employed should possess, the minimum age
should not be lower than 17 years, and that the mazimum might be fixed at
21 years. As an educational test the Director of Publio Instruction, who bas
been consulted, suggests that the European Middle 8chool Examination wounld
be in every way suitable. -

4. The rate of pay, suggested in your letter, pamely Rs. 50 per mensem
rising by annual inerements to Ra. 100, is in the Lieutenant-Governor’s opinion
sufficient to attract the olass of women desired. The other regulatious in
foroe in the United Kingdom sppear to be generally suitable, but Sir Herbert
White oonsiders that where practicable, women and men should work in
different rooms. He also suggests that probationers while in training should
réoceive pay at the rate of Rs, 25 or Bs. 80 a month, - :
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5. In conclusion, I am to say that the Lieutenant-Governor warmly
supports the %roposal under suitable conditions and safeguards. He oonsiders °
it very desirable that as many avenues of employment as possible should be
open to educated Earopean and Eurasian women. He trusts that it the
experiment is tried, the prospect of advancement beyond the grade of
signallers may be open to women employés.

No. 190=38-T.-1, dated Camp, the 4th Febraary 1907,

From—G. F.£ Al;nol.n, Esq., 1.C.8,, Offoiating Revenue Secretary to the Government
of Burma,
To—The Secretary, Telegraph Committee,

‘In continuation of my letter No, 1076-—3-T.-1, dated the 26tk January
1907, I am direoted to forward, for the consideration of your Committee, the ™
following suggestions with regard to the employment of women signallers -
which have been received since the despatch of my letter quoted above,

3. The President of the Young Women's Christian Association, Rangoon,
suggests that— e

(1) The conditions as to residence might be modified to allow girls to.
~ live at certain recognised institutions, such as the Young Women'y _
Christian. Association, Girls’ Friendly Society, or similar boarding -
establishments. _ .

(2) Women should be employed only at those places at which eircums-
t%.;lces allow of two being employed simultaneously in the same
0 oe-

8. The Rangoon Trades Association consider that—
(1) The hours of work should not exceed eight a day and that women
should not be employed in admittedly unhealthy stations, 7

(2) Widows who have been employed in the department prior to their
marriage should, if sufficiently young, he eligible for re-employ-
ment and given a preference over new hands.

No. 200-~VIII-7, dated Nagpur, the 2nd February 1807,

From=W. N, Mav, Esq, LCS, Second Secretary to the Chief Commissioner, |
Contral Provinces,

To=—The Secretary, Telograph Committee,

I am directed to refer to your letter No, 122-129, dated the 26th Novem-
ber 1906, in which you request that the Telegraph Committee may be
informed in what places in the Central Provinces the experiment of employi
women as signallers might be tried and what the conditions of admission an

Letter No. 6774, dated 16th December 1906, 8ervice should be. Tn roply I am to
gm_ the giuﬂpa{inundent of Telograph, Contral forward here:int:x i:‘:oples of tih: ma;—
TOVInOEs IVIR O inally noted letters oontaining the
th?c?ﬁmxg:iﬁér%m n’sii‘i%:'i’ 1907, from gpinio{ls of the officers in Central Proe
Letter No. 59, dated 4th Jenusry 1907, from  vipces who have been consulted on the
$ho Gommiesioner, Jubbulpore Dirision. subject and to communicate the follow

n

ing remarke of the Hon’ble the Chief Commissioner. .
2. With regard to the first point referred to in paragraph 8 of your letter,
I am to say that the experiment of employing women in Central Provinces
might be tried in Jubbulpore and Nagpur,
8. As regards the second point, viz., the conditions of admission and servioe,
I am to submit the following reply with reference to the chief regulations dn
the subject in the United Kingdom given in paragraph 3 of your letter :—
(i) Oondition (a).~In the Chief Commissioner’s opinion the age limit -
should be 18—25. : LT
(ii) Comdition (3).—The Commissioner, Nagpur Division, is of opinion -
that as this condition implies non-liability to transfer its come
bined enforcement wonld cause great irregularities of promotion
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in smaller offices. He therefore suggests that it should apply
only to the first 15 years of service. ‘The Chief Commissioner
does not consider it necessary to adopt this suggestion as it
does not appear that the question of promotion would ever
arise, if the pay starts at Rs. 50 and rises by annual inerements
to Rs, 100,

(iii) Oondsition (¢).—The Superintondent of Telegraphs suggests that
* Interest "’ should be excluded from the examination in Arith-
metic. The Ohiqf Commissioner, however, seces no reason for
supporting this suggestion.

(iv) Condition (f).—The number of working hours proposed, wviz.
8 hours a day, is not considered too muoh.

(v) Oondition (§).—Mr. Miller considers that there can be no objection
to starting the experiment by making the women work in the
same room as the men : experience only can show whether a
separate room is absolutely necossary or not. 'Where, however,
the offices are such as to allow of separate accommodation being

- provided from the start, this should be done.

4. The Chief Commissioner agrees with the Commissioner, Nagpur Divi-
sion, that women should not be employed in dealing with the public.

5. With reference to the question of remuneration referred to in para-
graph 4 of your letter, I am to say that in the Chief Commissioner’s opinion
the rates proposed are suitable.

No. 8774, dated the 15th December 1908.

From-~The Superintendent, Central Provinces Division, Government Telegraph
Department, _

To—The Secretary to the Chief Commissioner, Department of Commerce and
- Industry, Central Provinces.

‘With reference to your letter No. 1167—VIII-7, dated the 11th Decom-
ber 1906, I have the honour to say that I consider that :—

(i) the experiment of employing women in Telegraph Offices might be
tried at Jubbulpore and Nagpur ;

(ii) the conditions in force in the United Kingdom are suitable for
India with the following exceptions (a) candidates should be
between 18 and 21 years of age, (4} *interest” should be
excluded from the examination in Arithmetic, (¢) the definition
of night in paragraph 3 (&) should be * between 6 P.M. and
8 A.m.” in India, (d) as regards paragraph 8 () where separate
accommodation is not available endeavour should be made to
arrange that no woman should be on duty by herself without
asother woman signaller with her, and that women and men
should work at separate tables ;

(iii) the rate of pay proposed in paragraph 4 is suitable.

No. 65, dated the 5th January 1907.
From=J. Warxer, Eeq, C.LE., LC.S, Officiating Commissioner, Nagpur
Division,
To—The Secretary to the Hon’ble the Chief Commissioner, Central Provinces,
Commeroce and Industry Department.

In reply to your endorsement No. 1157-VIII-7, dated the 11th December
1908, regarding the employment of women as signallers in the Telegraph
Department, I have the honour to say that Nagpur appears to be the only place
in this Division where there is scope for such employment of women of the
qualifications mentioned. I think that the experiment might with advantage
be tried in Nagpur. 1 presume that the women would be employed as signal-
lers only and not as Booking Clerks dealing with the pative public for which
work they are not altogether suited.
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2. As regards the conditions of admission and service those mentioned as
in force in the United Kingdom are generally suitable for application here
with some modifications which I would suggest.

8. As regards condition (a) mentioned in paragraph 3 of the Necretary to
the Telegraph Committee’s letter, I think it is desirable that candidates should
be more fully grown up in India than in England before commencing regular
duty. I would therefore suggest that the age limit for commencement of
service in India be higher—say from 18 to 25.

4. A nonsiability to transfer seems necessary from the enforcement of
condition (3) as to residence. Both conditions are desirable for junior
employees, but it seems to me that it is unnecessary to make them applioable
after, say, the first 15 years of service. The employés wou!ld then be 85 to 40
vears of age and in receipt of a salary on which they could live anywhere,
while the continued enforcement of these conditions would be apt to cause
great irregularities of promotion in the smaller offices, and might prevent the
Department making transfers which were otherwise desirable. I would apply
these conditions therefore ouly to the first 15 years of service,

5. The number of working hours proposed, I believe, compares favourably
with those of shop girls in Caloutta and Bombay and is not excessive,

6. As regards the initial salary I think we should compare that received by
women typists in Government offices. This, I understand, rapges in Nagpur
from Res. 30 to 50. But the typists’ hours of work are generally not more than
6 per diem, their mornings and evenings are free and they get every Bunday
off and enjoy all gazetted holidays. Looking to the larger demands on signal-
Jers’ time I think that an initial salary of Rs. 50 rising to Rs. 100 is required,
This is Rs. 156 more than the initial pay of men on the present Local Scale, but
the advantage of strengthening the European and Eurasian element in the staff
of local signallers seems worth the not very considerable actual cost,

No. 59, dated the 4th January 1907,

From—M. W, Fox-Sreanaways, Esq., 1.C.8., Commissioner, Jubbulpur Division,
To—The Secretary to the Hon’ble the Chief Commissioner, Central Provinces,
Commerce and Industry Department.

In reply to your endorsement No. 1157-VIII-7, dated the 11th December
1908, forwarding for opinion a copy of a letter fromtbe Telegraph Com-
mittee, I have the honour to say that I think that the proposal to employ women
signallers offers 8 good opening to women of the European and Eurasian
community, and that the experiment might be tried in the Jubbulpore Office,
in which there are at present 12 European, 15 Eurasian, and 8 Native signallers,
The Superintendent of Telegraphs informs me that it would not be practicable
in the Jubbulpore Office to assign a separate room to women signallers, but I
do not think that this isa fatal objection, provided that women are given
separate desks or tables aud a separate retiring room, and that o woman is
required to be on duty by herself, that is without another woman signaller.

2. The initial pay proposed Rs. 60 seems sufficient. As to age, 16—18 is
too low. I do not know why it is necessary to fix a maximum lower than the
ordinary mazimum for Government service,~256. 1 would suggest 18—25.

No. 702, dated the 12tk February 1907.
Prom==W, 8. MiLNE, Esq,, Under Secretary to the Government of Bengal, Genersal
- Department,
To==The Secretary, Telegraph Committee.

‘With reference to your telegram, dated the 7th instant, regarding the
question of the employment of European and Eurasian women in the Telegrapb
Department as signallers, I am directed to inform you that the following
bodies have been. consulted by this Government :—

(1) The Bepgal Chamber of Commerce.
(2) The Calcutta Trades Assooiation.
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(3) The Young Women's Christian Association,
(4) The Anglo-Indian Association.
(5) The European and Anglo-Indian Defence Association.,

2. Replies bave been received from the first three bodies, and I am to
enclose copies of their letters. The views of His Honour the Lieutenant-
Governor will be communicated when all the replies have been received and
considered. ,

Attt
No. 16-1907, dated Caloutta, the 2nd Janusry 1907.
From—W, Pansoxs, Esq,, Secretary, Bengal Chamber of Commerce,
To—The Secretary to the Government of Bengsl, General Deparfment.

Iam direoted by the Committes of the Bengal Chamber of Commerce
to acknowledge receipt of your letter No. 2980 of 12th December 1906, under
cover of which you forward copy of a letter of 26th November, from the
Secretary, Telegraph Committes, on the subject of the employment of Kuro-
pean and Eurasian women in the Telegraph Department as signallers, You
psk for an expression of opinion on the points raised in paragraphs 8 and 4
- of the lelter above referred to, which deal with the conditions of admission to
the service and the rates of pay,

2. I am directed by the Committee to state that, after giving careful
consideration to the matter, the Committee, speaking generally, see no objec-
tion tothe employment of females in the Telegraph Department, provided that,
all things being equal, they are employed on the same terms as male operators
of the same class. The utilization of female labour in England at lower rates
than that paid for male labour aronsed considerable opposition at home owing
to the tendenc’y to reduce wages generally. The conditiona Jaid down in the
Jetter from the Telegraph Committee appear to be satisfactory, and the Com-
mittee consider that an experiment might, in the first instance, be tried at
head offices in Presidency Towns, ‘

Dated Caleutta, the 4th January 1907.
From~G. Hicts, Bsq., Seoretary to the Calcutta Trades Association,
To—W. 8, Mruwz, Esq, I.C.S,, Under-Secretary to the Government of Bengal,
General Department, '

I have the honour to acknowledge the receipt of your letter No. 2081,
‘dated the 13th December 1908, forwarding, for an expression of opinion, copy
of a letter from the Becretary to the Telegraph Committee suggesting the
employment of European and Eurasian women as signallers in the Telegraph
Department.

In reply I am directed by the Committee of the Association to state that
they can see no objection to the employment of women in the above capacity ;
they would therefore recommend that the suggestion placed before the (govem-
ment be adopted, '

Dated Caloutta, the 15th January 1907.
Fromw=-Miss M. F. Cgoss, Secretary, Young Women’s Christian Aassgoiation,
Calcntta,
To--W. 8. Mivx, Esq., I.C.S,, Under-Secretary to the Governmeny of Bengal.

In reply to your request for an expression of our opinion as an Association
for young women, upon the subject of the employment of European and
Eurasian women in the Telegraph Department, I will say in regard to the age
question under the paragraph 8 (a) we consider the age limit as quoted too
low for Indian women, and it should be at least between 18 and 25, (i) We
should advise that if possible women employés be given a separate room to
work in especially when there are only native men employed, also that if
possible two or more young women be employed to work together. Para.
graph 4.—We would advise that the wage limit should be fixed at Rs. §0, rising
by annual inorements to Rs. 150, '
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No. 208.T., dated Camp Dacca, the 15th February 1907,
From—W, MacpoNsLp, Esq., Secretary to Government of Eastern Bengal and

Assam, Public Works Department,
To—The Secretary, Telograph Committee.

‘With reference to your No. 122-129, dated the 26th November 1908, and
suhsequent reminders, the delay in replying to which, although chiefly due to
opivions being awaited, is regretted, I am directed to point out that so far as
this Province is concerned the experiment must be tentative and dependent on
whether suitable women can be found.

3. I am to add that the places at which the experiment might be tried are
Shillong, Gauhati, Dacea and Chittagong, and under the following conditions:=

(§) Educational qualifications such as the Telegraph Department finds
' necessary.

() The minimum age to be 19.

(¢#5) The services of married women living with their husbands to be
transferable only in the case the latter are transferred.

(iv) Salary while undergoing training to be Ra. 20 per mensem for a
period limited to nine months and subsequently from Ra. 50 to
Rs. 100 according fo merit, with Rs. 80 Assam allowance for
stations in Assam,

(v) Working hours to be seven hours per day and no night work to be
required.

No. 1578, dated Calcutta, the 8rd April 1907.

From—W. 8. Muxs, Esq., LC.8, Officiating Secretary to the Government of
‘ Bengal, General Department,
To—The Secretary, Telegraph Committee.

In continnation of this Government's letter No. 702, dated the 12th
February 1907, I am directed to forward herewith copies of the replies received
from the Honorary Secretaries to the Anglo-Indian and the European and
Anglo-Indian Defence Associations on the subject of the employment of

European and Eurasian women in India as signallers in the Telegraph Depart~
ment.

2. The letter quoted in the first paragraph has already placed before you
the opinion of the Bengal Chamber of Commerce, the Calcutta Trades Associa~
tion, and the Young Women Christian Assooiation, and it will be seen that
these bodies, as well as fhe Anglo-Indian Association and European and Anglo-
Indian Defence Association, are in general agreement with the proposals of the
Telegraph Committee set forth in your letier No. 122-129, dated the 26th
November 1906. The suggestion that the experiment of employing women as
signallers should first of all be fried in the Presidency towns or in large
centres of European and Anglo-Indian population has received warm and
unanimous support. There is, however, a difference of opinion on the
questions of the amount of pay which should be given and the age at which
employment should commence, The Anglo-Indian Association suggest 13
years as the minimum age at which women should be allowed fo begin work,
while the Young Women’s Christian Association consider that the limit should
be fixed at 18. The Lieutenant-Governor is inclined to agree with the latter
Assooiation. He observes also that the Telegraph Committee think that 15
years would be too low a liwit, It appears to His Honour that it would be
reasonable if females were employed after they had attained the age of 16 or 18,

8. The Anglo-Indian Association have put forward the further suggestion
that, during the period of gratuitous training, scholarships of Rs. 10 a month
might be given to the employés, who, in exoeptional cases, should be eligible
for promotion to the higher services. The Young Women’s Christian Associa-
tion bave also expressed the opinion that the pay should rise from Rs. 50 to
Rs. 160 a month and should not stop at Rs. 100 a month as proposed. In this
connection it has been ascertained that in some of the larger shops in Caloutta
women can earn a8 much as Rs. 200 a month. The Lieutenant-Governor .
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considers these suggestions to be eminently reasonable, and trusts that they will
receive the sympatbetic consideration of the Committee. '

4. In conclusion I am to suggest that, if possible, arrangements may be
made for the European and Eurasian women to work in batches of 2 or 8
together or in a separate room apart from the male signallers.

5. Subjeot to the modifications indicated above His Honour cordially
supports the proposals of the Committee in connection with the experiment of
employing European and Eurasian women in the Telegraph Department.

.

No. 1174, dated Calcutta, the 16th February 1907,
From=—W, A. Mavas, Esq, Secretary, European and Anglo-Indian Defence
Association, - 7 '
To--The Under-Secretary to the Government of Bengal, General and Judicial
Department.

In reply to your letter No. 2079, dated the 12th December 1908, I am
directed to forward herewith a copy of the letter No. 1165, dated the 29th
May 1906, previously addressed by this Association to the Government on
the subjeot of the employment of women in the Telegraph Department, and
to add that, beyond reaffirming their general approval of the arrangements
suggested, they do not desire to submit any further opinion at present to the
Government.

No. 1165, dated Caleutta, the 29th May 1906, ,
From=W, A. Manar, Esq., Secretary, European and Anglo-Indian Defence
Asgociation,

To—The Chief Secretary to the Government of Bengal.

This Association has been requested to support a representation which the
Eurasian and Anglo-Indian Association of Mysore and Coorg has made to the
British Resident in Mysore, and in which that authority bas been solicited to
move the Government of India fo employ female operafives in the lelegraph
and Postal Departments as signallers. .

2. The Council have examined the proposals made and the grounds given
for them, and find that these rest partly on the desirability of opening out a
sphere of employment for young females born and bred in the country, corre-
sponding with tbat which -exists for young women in Britain, but also and
chiefly on the ground of economy, and on that of the desirability of having at
hand trained bands ready to take the place of the soldiers largely employed in
Telegraph Offices, should they be suddenly called away in time of war.

8. These are all grounds on which the Council can support the proposals
made which they accordingly commend to the favourable consideration of the
Government.

4. The domiciled community is one which has been hardly pressed by the
exolusion of its members from various spheres formerly open to them, and
though the employment of females has a place of its own io all considerations
of labour and wages, it cannot be doubted that any relief afforded to the com-
munity at any point will react favourably on the whole.

B. Itis realised that the experiment if tried at all must in the first
instance at least be limited to large centres of population, which afford facili-
ties for training, and that the necessary training and the separate accommodation
and conveniences needed in offices for female workers may involve some little
initial expense. As, however, no considerations of this kind have proved probi-
bitive in Britain, it is boped that the solution of all such diffioulties may be
found equally easy and profitable under the analogous conditions which as
regards populous centres exist in this country.

6. It has bevn publicly reported that Government contemplate a combina-
tion of Post Offices with Telegraph Offices in some parts of ihe country, and it
seems probable if that this arrangement were extended to stations &here the cost
of expenditure may be disproportionate to the work done, theemployment of
female labour might lead to reductions in expenditure, made possible by such

ocombination.



7. In conclusion, this Association, whilst fully alive to the fact that the
standpoint of efficiency must outweigh every other copsideration, desires to
point out that the present proposals merely involve a tentative and experimental
measure which, if found to work well, would create an immense ficld of honour-
able employment and honest work for a community which sadly needs practical

help, sympathy and encouragement.

No. 686, dated Calcutta, the 26th February 1907,

From--The Honorary Secrotary, the Anglo-Indian Association,
To—The Secretary to the Government of Bengal, General Department.

I am directed to acknowledge receipt of Mr, Milne's letter No. 2978,
dated the 12th December 1906, and in reply to submit the following remarks.

2. In recommending to Government in their letter No. 580, dated the

- 18th April 1906, the employment of Anglo-Indian young women in both the
Telograph and Postal Departments, the Council of this Association have already
supported as warmly as they conld the principle of the experiment referred to
in the letter above quoted. It now, therefore, only remains for this Associa-

tion fo offer their opinion on the details mentioned in Mr. Rainy’s letter of the
26th November last,

8. Obviously, as only unmarried girls or widows can be employed, and
must reside with parents or relatives, it would, the Council think, be wise in
the first instance to limit the experimeni to Calcuita, Bombay, Madras,
Allahabad, Lahore, Dacca, and other large centres of European and Anglo-
Indian population, where, even if these centres were not the actual liomes of

employés, residence could be more easily obtained by or for them than in
small mofussil stations,

4. As girls mature earlier in India than in Europe, and marked ability is
sometimes, even if rarely, discovered at 13 and 14 years of age, it is believed
that nothing would be lost, while something might be gained, by fixing the
minimum age at 13 instead of 15, the more so that individual selection could
obviate any of the evils feared from premature admission.

5. As the domiciled community of even humble position has been
pronounced by some experts to be as well equipped in elementary education
as any in the world, no objection is entertained to any standard of examination
which the Government may deem desirable.

6. There is no objection to persons of both sexes working together, as, of
course, all suitable arrangements will be made for separate special necessities.

7. The Council fear that an eight hours day has been found somewhat
excessive in some drapery and other similar establishments; but hope that, as
signallers will remain seated a great portion of their time, the partioular evils
of which complaint has been made, may be avoided.

8. If some small allowance could be made for specially promising
probationers, during the term of their trial, say, in the nature of a scholarship
of Bs. 10 a month, not only would some spur be applied to competition, which
might thus atiract a better class of girls, but it is believed that any little initial
indulgence shown in this way would be repaid to the Department in the
superior service later on. The salaries mentioned in paragraph 4 of Mr. Rainy’s
letter seem quite appropriate. '

9. The remainder of the proposed conditions are approved.

10. In conclusion the Council thisk that if, in exceptional cases of proved
merit, some opening oould be provided into the higher grades of the service
from among signallers, neither the Government nor the Heads of the Depart-
ment would have cause to regret the generous concession.
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APPENDIX M.

EsTIMATE OF Lo08s 70 TELEGEAPH DEPARTKENT IF RISE IN OPENING NEW
OFPICES WERE SHABED EQUALLY WITH THE GUABANTORS.

ol Pam. Piced
wh'fm‘u rocslptn
ard in &xesas

Brpenditure. Earnings, [Difference, Telegraph
Dot | Draieni® | Department
axooms.
: No,| Bs. Ra. Rs. |No.| Ra. |No.f[ Rs |[No.| Rs.
Guaraniors.

* Private . . . .| 60| 69,764 | 73298 | 43,535/ 41 | 18488 | 6 | 22,023 [ 13{ 8,354
Government . . . .| 861 56,898 [ 16,843 |-—19,996] 30 | 19,996 { ... 5| 1,108
Torar, .| 95 [106,602 | 90,141 | 16,461 ... | 38,424 | ... | 22,028 4,457

Nett Ra. al 16,461

If the PI:EBBIIt system of requiring guarantors to bear entire risk were
altered to one in which guarantors and the Telegraph Department equally
divide loss or profits, and this change were applied to the figures for 1905-1906,

16, 4,457

the loss to the Telegrgph Department would have heen B plus *or 8,230
Plue 2,230 or Rs. 10,460. ’

G. C. WOLFE,
Ezaminer, Telegraph Accounts.*
The 44 Janwary 1907.

BI8.T.C.
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‘APPENDIX N.

MEMORIAL OP B16Nal OrricE CLERKS AND LETTER FROM THE DIRECTOR~
GENERAL OF TBLEGRAPHS REGARDING IT,

No. 11899-T,, dated Calcutta, the 17th Decomber 1906.
Memo. by the Director-General of Telegraphs.

The following, together with a copy of the memorial, is forwarded to the
Secretary to the Telegraph Committee, for information.

No. 363-E.T., dated the 15th December 1908.

From==Siz Sypysy Hurcmingow, Kr., M, Inst, C.E.,, M.LE.E,, Dirsctor-General
of Telegraphs, '

To—The Secretary to the Government of India, Department of Commerce and
Industry,

I have the honour to forward herewith 87 memorials addre:ssed to His
Exoellency the Viceroy and Governor-General of India by 87 signal room
clerks employed in the Department.

An examination of the memorials shews that they contain 15 distinct
prayers, which I will proceed to deal with in order.

Prayers Nos, 1, 2, and 4.—The circumstances are not the same as they
were when the late Director-General, Mr. Maclean, forwarded the clerks”
memorials in 1903 to the Government of India in the Public Works Depart-
ment, In many up-country offices, no doubt, clerks are still taken on to do
booking work, because they are cheap, and save the more valuable signallers’
time from being taken up with minor duties ; but in the Presidency and other
large offices, clerks have really important duties to perform, in many cases
almosf as important and trying as a signaller’s and requiring as much intelli=
gence. There is no doubt, however, that we shall have'to employ men of
superior intelligence to those now in the service and pay them a good deal
better, in the booking, despatching, and other branches of our largest offices, if
the work is to be done in such a way as to satisfy the public. But the men
we are actually employing in these branches are mot worth more than they
get, and would not get more in other services. Good clerks cannof be got for
Rs. 15, Rs. 20, Ras. 25, or even Bs, 30 a month in Presidency towns. The
memorialists are not of the same educational standard as even Local Service
signallers, and it would notf be right to bring their pay into line with the
Local Scale signallers’ pay. Increased work and overtime should be adequately
paid for on a piece-work system. If the class of clerk we employ is improved,
the pay might well begin at Rs. 40 and rise to Rs. 100.

Prayer No. 3.—The fines cannot be abolished. This subject has been
threshed out ro often that it is not worth while to dwell on it. No other
better means of procuring accarate work from clerks has yet been devised.

Prayer No. 5—~The reduction of service from 30 to 25 years should
certainly not be granted to clerks, nor to signallers for the matter of that. It
can easily be proved that though the hours may be long, yet the amount of
work done is not excessive. The people of this country work very slowly and
by no means assiduously, and the very fact that so many pray for extension of
service after 65 years, makes this prayer absurd. People do not stop working
and go on pension at 40 to 50 years of age in their native country and in the
climate which is patural to them..

. Prayer No. 6.—~No difficulty Las ever been made, so far as I am aware,"
about this, within safe conditions of notice being given, eto.

Prager No. 7.—~The transfer of clerks to the Signalling Branch is allowed
in cases in which the men themselves are considered fit for that branch and
bave rendered five years® service. As a rule they are not up to the required
standard of education, and it is most undesirable that a clerical post should
ever get to be looked upon as a stepping stone to the signalling establishment.

. Prayer No. 8.—There are too many temporary clerks without déubt, and -
this will probably be set right very shortly. As Mr, Maclean remarked, though
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"ita{ls gerhaps & question whether this class ‘of service should be peusionable
at all.

Prayer No. 9.—~House rent is not granted to men who are locally engaged
and rightly so. ' ‘

Prayer No. 10 (a) and (5).—Some concession of this sort would, in my
opinion, be fair; (a) would be the better concession. - .

Prayer No. 11.—The hill allowance should, in my opinion, be granted to
men nof locally engagad.

Prayer No. 12.—There is a regular sliding scale upon which grants from
the Fine Fund are made to all employés® widows, according to the service of the
deceased. If it were thought advisable to start Olerks’ club, theése clubs
would, no doubt, obtain grants in: the same way as signallers’ clubsdo. There
is no objectior to clerks being members of existing office clubs.

Prayer No. 13.—This is not possible in the interests of the service. The
rule prevents men making a convenience of the Department,

Prayer No. 14.—This is a matter which it would be very difficult to take
up. It is absolutely necessary that certificates should be granted by gazetted
medical officers only, for obvious reasons. Free.medicine, or mediciae allow-
ance is not given, as far as I know, in any Department.

Prayer No. 16.—1 consider this prayer should be refused. Postal olerks
usually deal with stamps of very small value—ours range up to Rs. 60 in
value, and the cost of many single telegrams run into hundreds of rupees.
The concession has never been granted, and I ses no reason why it should
now be granted to the memorialists.

To His Exoeciescy 1ee Rienr How’sLe Sik Girsesr Jous Eurtor-Murray KysyNumowo,
Earr or MiNTo aNp oF RoxBUurGH, VicEroy avp GoverNor-GEvERAL or INpia,
P.C,, G.CS8.I, G.C.M.G,, G.C.LE, !

Through the Director-General of Telegraphs of India. '

The humble memorial of Signal-room Clerks
of the Sigoalling Establishment of the
Indian Telegraph Department.

Mosr RESPECTFULLY SHEWETH :—

I. That your humble memorialists are members of the Clerical Staff of
8ignal Offices of the Government Telegraph Department who humbly bey to
approach Your Excellency for - the redress of certain grievances under which
they at present labour, in the hope that Your Excellency will, with your
charaoteristic generosity, be graciously pleased to vouohsafe a sympathetic
hearing to them.

I1. That in laying their grievances before Your Excellency at a time
when Your Excellency has been. pleased to appoint a Commission for the
re-organisation of the Telegraph Department, Your Excellency’s memorialists
venture to hope that their case will also be included am::f the subjects for
the consideration of which the Commission has been appointed.

(1) That Your Excellency’s humble memorialists are generally appointed
to these humble but responsible posts by competition and the majority of
them are in the first instance taken in on the Temporary Establishment on
Rs. 20 to 30 and are not considered entitled to any increase until such time
as it is thought fit to bring them [on the Permanent Establishment which is
not unoften delayed till a considerable period of their service has elapsed.

(2) That Your Excellency’s memorialists at present are in a worse condi-
tion in the matter of pay than they were a few years ago. The maximam
having lately been reduced to Rs. 60 a month and even this pay is drawn but
by a fow clerks in the Presidency offices, the majority of signal-room clerks,
namely, men employed as booking, despatching, passing and drafts clerk, ete.,
receive salaries ranging from Rs. 20 to 40 a month by annual increments of
Rs. 1 and 2, and out of thisscanty remuneration a security deposit of Ks. 150
is deducted both from the permanent as well as temporary clerks.

(8) That while there is thas no chance of any rise in their incame beyond
the low limit above referred to, the expenses of living have of late years gone
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up by leaps and bounds, 8o that with the deorease in their salaries and an
increase in the cost of living they bardly know how fo make the two ends meet.

(4) That the clerks in other offices having no higher qualifications and
no harder or more responsible work to perform are not subject to any such
hidebound limitations and might rise to hold even gazetted appointments.

(5) That while on {his subject Your Excellency’s memorialists may
perhaps be permitted to add that while the condition of the clerks in almost
every braoch of the public service bas atiracted the notice of the authorities
and been more or less improved the sad lot of Your Excellency’s unfortunate
memorialists alone appears somehow to have been wholly overlooked. :

(6) That while the scale of pay specially as regards the maximum bas
instead of being improved been reduced the work has nearly doubled, specially
since the introduction of the four-annas telegram, the deferred telegraph
money-orders and the large concessions granted to the press for which no con-
sideration whatever has been shewn and no compensation allowed in the shape
of increased pay or allowance. During the last winter in some offices such as
Allahabad, ete., the clerks had to keep up for whole nights with signallers
without any extra remuneration. :

(7) That another grievance which is greatly responsible for the dissatis-
faction at present is the continuance of a liberal system of fining resorted to
by the Check Office for errors in the booking of telegrams, eto., and in addition
to this (which is not authorised under the rules) other officers of the De
ment, such as Divisional Superintendents and Superintendent in charge of
signal offices, assume equal authority in establishing a oheck office of their
own and inflicting fines without let or hindrance. These fines in many
instances are so rigorously enforced even for the most trivial errors that they
not unoften reach to a limit of 5 per cent. to 10 per cent. of their pay. Your
Excellency’s memorialists venture to affirm that there is hardly any signal
room olerk in the Department who esoapes being fined every month, the reason
being that in addition to his other duties he is also required to attend fo the
public and this interruption leads him unconsciously to omit collecting charges
causing him to lose a good portion of his already scanty pay in making up the
unoollected sums. Iun referring to thia question your memorialists may be
pardoned for recalling an important declaration made by Your Excellency’s
predecessor-in-office, His Excellency Lord Curzon, bearing on thbis question of
fine to the effect, viz., ** that new rules had been passed and systems introduced
about the abolition of fining in all Government Departments,” which renders
the continuance of this system in all its rigour all the more unaocountable.

(8) That Your Excellency’s humble memorialists most respectfully beg
to submit that the condition of their pay and prospects be improved by initiate
ing a liberal scale of progressive pay and placing them on a graded system
like the signallers with whom they have to work side by side. Your humble
memorialists beg that the reorganisation of the entire signal rooms olerical
establishments who form an important branch of the signalling establishment
be effected, and they take the liberty of suggesting the following' for Your
Exocellency’s kind and gracious consideration ;=

Thbat the minimum be fixed at' Rs. 40 and the maximum at Rs, 180:
for the first five years these clerks should get an annual increment at the
rate of Rs. 4 per annum, for the second five years at the rate of Rs, 6 per
aonum aud for the subseqltll]t:nt five years at Rs. 8 & year, thus reaching the
maximum in 15 years like the signallers with whom they work together.
This, Your Exoellency’s memorialists beg to submit, will to some extent make
up for the all too limited prospects in the Department and tend to alleviate
the diffioulties and hardships under which they at present suffer.

(9) That further Your Excellenoy’s memorialists are not allowed the
. ususal gazetted holidays and bhave to attend office even on -Sundays while
their working hours are longer than those in other offices of the Government,
bosides they have to work during the night which eotails loss of sleep
affecting iniuriously their health and undermining their constitution ata
comparatively early age. The hours of duty in other Departments are usually
from 10 A.M. to 6 P.M. which works out at the rate of only seven hours perday
aud is reduoed to five hours per day if the holidays be taken into consideration.
Your Exoellency’s memorialists on the other hand work eight hours per day
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year in and year out, of which four hours per diem fall during night. It there-
-fore follows that the number of working hours for other Departments averages
1,855 hours per annum allowing 100 holidays in the year, whereas the number
of bours for Your Excellenoy’s memorialists averages 2,920 hours, out of
which 1,460 hours are spent in night work. Taking infto account the 100
holidays, the number of days calculated at the rate of seven hours per diem
aggregate 265 for other Departments and 417 for Your Excellenoy’s memorial-
ists, from which it is evident that Your Excellency’s memorialists render an
additional service of 162 days per annum, or in other words they work about
1} times more than tbe clerks in other offices. In other words they do in 25
years as much service as the other servants of Government do in 85 years,
therefore Your Excellency’s memorialists humbly pray that the time for full
pension be reduced from 80 to 25 years. This circumstance claimsa from
'Ytiv_ar Excellenoy the most sympathetio consideration consistent with publio
policy. )

(10) That as regards ability and general qualifications of your humble
memorialists, they respectfully beg to submit that they are in no way inferior
to clerks in other offices but no chance is allowed fo them of promotion by
transfer into other offices of the Department, viz., the Direotor General Office,
Check Office, Divisional S8uperintendent’s Office and the Bub-Divisional Offices
or in the offices of other Departments, The wveriest outsiders and juniors are
admitted to these offices with prospects of receiving in time higher pay
acoording to their merits in preference to Your Excellency’s memorialists who,
whatever their merits and seniority of service may be, are doomed fo rot in
their narrow circle, '

(11) That Your Excellency’s memorialists humbly beg fo submit that
they have prior and stronger claims for promotion into the signalling branch
of the Department in preferenee to outsiders who have no previous experience
of the Department whatever, whereas Your Excellency’s memorialists possess
a fair knowledge of the system of working of the Department and can dis-
charge the work required more satisfactorily, -

(12) That the keeping of the temporary clerks on the temporary
establishment even after good many years’' service is one of the greatest
ovils leading to widespread dissatisfaction throughout the Department, and
they respectfully beg to request special consideration of this matter and
oonfidently hope that the present temporary olerks will be placed on the
permanent establishment as the distinction is naturally keenly felt by the
class concerned, for it means that employment of two public servants of equal
merit working side by side, who are required to do the same work but on
different scales on pay and with unequal advantages and opportunities of
preferment.

(13) That Your Excellency’s memorialists have to face another difficulty
in the disallowance of house-rent which has now considerably increased and
is likely to go on increasing in future, and which these poor clerks can
hardly pay out of the scanty remuneration given to them. Your Excellency’s -
memorialists therefora respectfully put forward this great hardship for Your
Excellency’s generous- consideration with a hope of being relieved from this
unbearable burden by the grant of house rent of 15 per cent. on their pay.

(14.) That Your Eszcellency’s memorialists who are considered en-
titled to privilege leave experience great -difficulty in obtaining privile
leave after a year’s hard and unremitting work. Therefors they respectfully
pray that temporary as well as permanent clerks be granted 85 days’ casual
leave in a year and 15 days be given at a fime. This privilege exists as a
matter of fact in name only at present, for it is denied to the temporary hands
who go on working from year's end to year’s end without being in any way
considered fit to obtain a relaxation from work.

(156) That the clerks in the Presidency offices should be placed on a
special footing as regards their pay, those that may be transferred temporarily
or located permanently to hill stations such as 8imla may be granted the same
sllowance and advantages as are given to signallers. These poor clerks who
have to remain at the hill stations tbroughout the year or for a season have to
encounter severe Weather and snow-falls without receiving aly compensation
in the shape of allowance for clothing, lodging, etc. .

"(16) That the position of Your Excellency’s memorialists is on all fours
with that of the signallers and Telegraph Masters in every capacity, nay, in
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some respeots it is more responsihle, tedious and arduous with this difference
only that they do not operate on instruments. The efficiency of work of the
Department, it may be submitted, depends chiefly, if not solely, on these low-
palg clerks who work continuously, whereas a signaller frequently gets a little
res

. (17) That Your Excellency’s memorialists beg leave to bring to your
notice the existence of a fund in the Department called “ Fine Fund,* the
greater portion of which is accumulated by the injudicious deductions from

our bumble memorialists, thes low-paid olerks. The total receipts of the

ine Fund are not generally known, inasmuch as the accounts are not incorpo-
rated in the ordinary accounts of the Department as shewn in the annual
budget. It is generally understood that Government have declined to aoccept
the receipts of the Fine Fund as legitimate revenue and directed that the
funds aceruing from this source be disbursed for the benefit of the employés of
this Departrhent. Under these orders, grants are from time to time made for
reading and reoreation clubs for European snd Eurasian signallers and
Telegraph Masters and also for the relief of the families of the deceased
signailers and Telegraph Masters, but to the families of the deceased signal-
room clerks, who die at an early age owing to heavy work, never has a loan
been given as suggested above though they bave prior and stronger claims for
grants from this Fine Fund.

The amount now available is believed to be large; it affords a nucleus
for building "upon the solid foundation of the accumulated receipts a properly
organised Provident Fund for the benefit of the families of those from whom
the fines are realised. It shall carry its benefit to posterity, and remain a
monument of the wisdom and beneficence of Your Excellency’s just rule.

(18) That if Your Excellency’s memorialists try to better their condition
elsewhere they are required fo give three months’ previous notice, & period for
which no vacanoy in any office can be kept unfilled, so that in the event of
their being offered a better berth elsewhere, this hard rule stands in the way
of their securing the chauce, therefore Your Excellency’s memorialists humbly
beg the reduction of time of notica to two weeks.

319) That there is another difficulty to which your humble memorialiste
would earnestly beg to bespeak Your Excellency’s altention. In cases of
illness Your Excellency’s humble memorialists are considered entitled to
summon the services of an Assistant Surgeon who if he renders any assistance
at all renders it in a disinterested manner and not unoften deputes his
assistants for the purpose who in his turn is as reluctant as his superior. In
order to do away with this hardship, Your Excellency’s memorialists heg
respectfully to submit that it has even ocourred that in cases of serious illness
where the Assistant Surgeon was sent for, the request was resented. Your
Excellency’s memorialists therefore beg to suggest that in cases of serious
ilingss they may be permitted to place themselves under the treatment of
passed ]i]rivate medical practitioners ¢f good standing, and the certificates
granted by them accepted. It may further be submitted that they oan ill
afford to meet the cost of medicine, which not infrequently results in death,
Therefore they humbly request as a special favour for poor clerks that they may
either get some allowanceqfor medicines or some other suitable arrangements
be made in order to obtain medicine free of cost.

(20) That the employéa of the Postal Department receive commission on
ostage stamps sold by them which adds something to their pay. Your Excel-
ency’s memorialists humbly pray that the same privilege may be extended to

Your ;Exceliency’s memorialists, poor booking olerks, who as stated above
inour losses in dealing with cash, This will serve as some consolation to them
for their losses which are often heavy and ruinous.

III. That your humble memorialists in conclusion humbly pray that

Your Excellency may be graciousty pleased to oause an inquiry to be made
into the grievanoces with a view to :—

(1) The abolition of the arbitrary limit of pay, and bringing the signal
_ room clerks in line witly signallers.

(2) The grant of adequate remuneration for increased work.

{8) The abolition of fines,
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(4) The revision of the scale of pay of the signal room clerks, raising
their starting pay to Ra. 40 and the maximum to Ra, 130
the maximum being attained after 15 years’ service like the
gignallers. ,

(6) The period of service qualifying for full pension being reduced

~ from 30 to 25 years.

(6) Facilities being afforded to them for transfer into otler offioes of
the Department and also to the office of other Departmenta.

(7) The transfer of signal room clerks into the signalling branch of the
Department in preference to outaiders.

(8) The abolition of appointment of clerks on temporary establishment.
(9) The grant of house-rent at 15 per cent.
(10) Since they do not get ordinary Fazetted holidays and Sundays

they be allowed to get privilege leave after nine months instead
of after 11 months, or
(a) the number of days for which casual leave is allowed in & yeae
be increased to 85 days from 20 days, as at present, and made
available for 16 days at one time; or
(%) overtime allowed at the rate of a day's double pay for each
Sunday’s attendance and a day’s extra pay for each gazetted
holiday.

(11) The clerks of the Presidency offices being placed on speoial footing
in the matter of pay, and eclerks working ia hill stations be
given allowance, as given to signallers.

(12) Liberal grants being allowed from the Fine Fuud or the establish-
ment of & Provident Fund for low-paid signal room olerks.

(13) The time of previous notice at (i)resent required for being relieved
from the service being reduced from three months to two weeks.

(14) Providing better medical aid and grant of free medicines or some

“allowance for it.

(156) The grant of commission on telegraph stamps as is allowed to

postal clerks on postage stamps.

And for these acts of kindness Your Excellency’s humble memorialists
shall, as in duty bound, ever pray. '

Ram Narain,
Booking Olerk, Telegraph Office, Simla.

Manahor Lal,
Signal-Room Clerk, Telegraph Office,
Simla,
Bhag Mal,

Despatcher, Government Telegraph
: Cffice, Simla.
Raghu Nand,

Signal-Room Clerk, Telegraph Oﬁg{e, |

_ imla.
Ram Nath,
Signal-Room Clerk, Simla.
Kundon Lall,
Booking Clerk, Simla.

Durga Pershad,
Booking Clerk, Simla.

Sunkar Das Pan,
- Sorting Clerk, Simla.
Kirpa Bam,
Booking Clerk, Simla,
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APPENDIX 0.

FoRMS OF SENT AND ReCEIVED TELEGRAMS,
Proposed Sent Telegram Form (Inland) Front.
'ORTION OF FORM IN BLACK TO BE FILLED IN BY SENDER, PORTION IN RED TO BE FILLED IN BY THE TELECRAPH OFFICE.

INDIAN 9&% TELEGRAPHS . ¥or 1

Space for Telegraph Office nwimne and date stamnp.

- ; Cost R, As,
Receipt for an Inland Telegram booked at Hrs, Mits. { "‘””;‘;‘::;;’."52{". Re. A
INDIAN #é8 TELEGRAPHS sz

— e e

>S’)J(lb"6 for postage stamps (may be continued on the corresponding
; space on the back of the form if necessary).

(Stamps cut, torn, or in any way defaced eannot be accepted.)

4

-

Uryrnt, Ntate }

Ordi or

o: W} Private
Dejerred.
e (Telegraph Ufloe of destinationy) ' From (Tolegraph Qfice.)
Ofnial
Instructions,

Te (Perton and Address) may be @ registored ' abbreviatod address.”” From (Porion and Adddress) may be abbreviated or onitted,

' No, of WWords, l Dag. | Hour, “MTs.

N e 1 e ¢+

Bender's Bignature and Adddvess or Dasignatien, (Not signalled,)

n
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PROPOSED SENT TELEGRAM FORM {INLAND) BACK.

THE SENDER CAN FILL N TH!S SIOE OF THE RECEIPT FOR KIS OWN PURPOSES.

Frgent, Stats P Oficial
Ovrdi or natruotions.
.:'ury } Preivale,
Deferred.
To (Xelegraph Ulfice of destination.) 7o (Teraon.

.............................................................................................................

ADDITIONAL SPAOE FOR POSTAGE STAMPS,

{8tamp cut, torn, or In any way defaced cannot be acgepted,

NOTHING TO BE WRITTEN ON THIS SIDE: CONTINUE THE TELECRAM ON ANOTHER FORM iF NECESSARY,

RATES FOR INLAND TELEGRAMS.

- T R Berepures sdde
Urgent 16 2-0 0-1
Ordinary 16 1.0 0-2 } Charged for,
Deferred 10 0-4 0-1

“a lff ola:a”of telogram Ia not stated, the telegram will be classed “ ordinary ” if sufficlent money s sent, otheérwise
eferred. '

a A; te‘legram will be sent as PRIVATE, unlese classad by sender as STATE, and no chargs or rsfund ls afterwa
admiasible,

The ACCURACY of telegrams is not guaranteed: the sender must accept ALL RISKS aris
from non.delivery, errors or delays, '

Address any complaint regarding this telegram to the Superintendent, Telegraph Cheok Office, Caloutta, within t
months from the date of the teleagram, éncloseing the receipt or the received telegram.

For detalled ruies, see the Telegraph Guide (price 4 annas)



03

PROPOBED REGEIVED TELEGRAM FORM,

l 0 Mon
'NDIAN #ZH3 TELEGRAPHS. umber }
g;f,'::. ’ gﬂor:ﬁ BOOKING TIME. Oftoinl }
" - Day. I Hour, Hinute, Instructions.
To | From
(ofiee) . (0ffioe)
fo - From®
(Porson and dddress) (Person and Address if signalied)

vod, frem Bent »

W Hes, Mt by___ At Hee. Meta by—— Telegraph Master.

* In Corelgn Woisgrams the Pereon frem If toiographed, should be writion afior but separated from the text

-
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PROPOSED RECEIPT TO BE ATYACHED TO TRANSPARENT ENVELGPES FOR TEI.EGRAHS:

INDIAN SAR TELEGRAPHS.

Name of Office and Date Stamp. «

Received Telegram No.

at Hourse ~  Minutes
Bearing *
and paid charge Rs. An,
Boat
Signature

The roceiver of thie telegram is requested to enter time of receipt.
b (i)‘;lny in dolivery or unsuthorised demand by peon should be noted om
e

REVERSE OF  ABOVE RECEIPT.

' gent out at Hrs, Mts.
No. of Peon...coocoer-
' returned Hrs. Mts.

Address to be filled in by peon in Vernacular.

Complzint regarding any delay or unauthorized demand by peon,
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APPENDIX P.

ESTIMATE OF THE COST OF REDUCING THE CLASSES OF TELEGRAMS To TWO
AND OF REMOVING THE ANOMALY IN THE RATES FOR EXCES8 WORDS
IN THR CASE OP DEPERRED MESSAGES.

The Administration Report for 1905-06 shows there were, taking nearest
thousaods, the following telegrams :— '

Numbers. | Percentage, | i‘::g:&
Rs,
StateUrgent , . ., ., . . . 78,000 | B4 587
" Private Urgent . . . . . . . 433,000 465 22
Btate Ordinary . . . . . e . 124,000 1-83 214
Private Ordinary " . . ) . .| 1,223,000 13118 112 ‘
State Deferred . . . . . . . 656,000 7:06 | 134
Private Deforred . . . . ) .{ 6,797,000 7800 43

Now Rs, 587 for an Urgent telegram is equivalent o a charge for
81} words, and Rs. 2'2 to one for 162 words. For an Ordinary tfelegram
Re. 214 is equivalent to a charge for 253 words and Rs. 112 to one for
17 words. For a Deferred Ras, 1'34 is equivalent to a charge for 27} words
and Rs. 42 to one for 124 words. This does not show that these are the
average number of words in telegrams of these classes, as the equivalent words
above assume that every message sent at the minimum rate contained the
maximum number of words allowed for the minimum charge. The true
averages are not known, but it is thought that the equivalents above will be
sufficient for the present purpose.

The above equivalents show that the average charge for a State Urgent
telegram is equivalent to 31} words and for a State Ordinary 253, or a
difference of over 6 words, If therefore the Ordinary class is abolished those
State telegrams now sent Ordinary,but which will then be sent Urgent, are likely
to contain fewer than 31} words, so a lower average charge should be taken.
Multiplying the number of words of each class by the number of telegrams of
the olass and striking the mean the result is 27-59 words, the same practically
as the equivalent to the average charge for a State Deferred telegram, For
the private telegrams the numbers in the Urgent and Ordinary classes are bigh
on account of the minimum, but the mean for all three classes is 16°17 words.
It is possible, however,'that this number will prove too high for the new Urgent
class proposed, and 14 words have been accepted as a safe estimate.

Taking the present three classes, the receipts from ten thousand. messages.
would be :—

State Urgent . . . 84 x587=49308 A
» Ordivary . .. 188x214=284-62 } =1748-4
» Deferred. . . . 700 x134=0447 -

‘b7281.96

=556968

-

» Ordinary . . 1818 x1'i2=1470'56
s Deferred . . 7300x -42=23066

Private Urgent . . . 465x28 =1023 }
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A,

If the Ordinary olass be abolished but no change made in the Urgent
rates, it is thought that 50 per cent. of the State Ordinary telegrams will be
sent Urgent and the remainder Deferred, The percentage is not likely to be
as high in the case of private, and may be taken at 20 per ocent. Working
on these assumptions, and taking the receipts from a State Urgent telegram at
Re. 4°75 for 27 words and from a private Urgent Rs. 2'2, the present average /
receipt from this class, then the receipts from 10,000 messages would be:—

State Urgent . (84+1 x4 75=160 x4T6= 7125 }1746-93
» Deferred . (705412 x1:34=772 x1:34=1034"48

Private Urgent (465 + 1Y) x 22 = 728 x 22 = 16016

* ), Deferred (7300 + BiSxe) x -42=8350 x 42 =8507 } 51086

As eothpa.red with present rates this gives a gain of (1746:98—1722'4)
24'58 rupees -from the State telegrams and a loss from private of (5559-56—-
5108-6) Rs, 450'96 on 10,000 messages.

-B.

Estimate of the cost of abolishing: the Ordinary class and altering the
rates for Urgent telegrams to Re, 1 for ten words and annas two for every
word above the ten, -

Taking 27 words as the average length of a State Urgent telegram then
the charge for this number of words by the mew Urgent oclass would be
Rs. 3125, against Rs. 4'75 at the present Urgent rate and Rs, 2'375 at the
present Ordinary. Taking into consideration that the telegrams at the reduced
charge would go Urgent with the full advantages of that class, it is assumed
that the whole of the present 8tate Ordinary will go Urgent and 75 per cent,
of the present private Ordinary. On this basis the receipts from 10,000
messages will bew- _

State Urgent (84 + 133) x 3-125 = 217 x 3-125=678'125

. }1622-825
, Deferred 705 x 184 ., . . = 9447

Private Urgent (466 + 1M9x8) x 15 = 1450 x 1'6 = 2175

Deferred (7300 + 181%) x '42=7628 x -42=3203-7s} §378-76

As compared with present rates this gives a loss from State telegrams of
Rs, (1722'4—1622'825) 99575 and from private of Rs. (5559:56—537876)
180'8 on 10,000 messages.

”

C.

Assuming, however, that only 75 per cent. of the present State Ordinary
and 50 per cent. of the present private Ordinary are taken as going by the new
Urgent class, then the receipts from 10,000 messages will be :—

State Urgent (84 + 1223) x 3125 = 184 x 3125 = 575

Private Urgent (466 + 1) x 15 = 1121 x 1I'b = 1681'5
»  Deferred (7300 4 31) x 42 = 7957 x-42=3341-94,} 502344

As compared with present rates this gives a loss from State tel
Rg, (1722-4—~1563'92)=168'48 and from private of Rs, (5559'56—55%?;}:;)2
53612 on 10,000 messages. ’ -

Comparing A and B on 10,000,000 messages A would give a gain on State
messages of Ra. 24,580 and a loss on private of Rs. 4,560,960, being a net Joss of
Ras. 4,26,380 to the Telegraph Department and of Re. 4,560,960 t Government
B on 10,000,000 messages would give a loss on State messages of Rs. 99 575
and on private of Rs. 1,80,800, being a net loss of Rs. 2,80,375 to the Teleoraph
Department, but of Rs. 1,80,800 to Government. STap
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C on 10,000,000 messages would give a loss on State messages of Re. 1,568,480
and on private of Rs. 5,386,120, being a net loss of Rs, 6,94,600 to the
Telegraph Department and of Rs. 5,36,120 to Government.

ESTIMATE OF COST OF REMOVING THE ANOMALY IN THE DEFERRED RATES.

D,

If the rate were ten words for four annas + one anna for every additional
{wo words or less.

The average charge for a State Deferred telegram is equivalent to a charge
for 27-6 words. Taking half the telegrams to be of 27 words and the other
half of 28, the charge in either case would be as for 28 words, or 13 annas or
Rs, "8125, and the loss on a 8tate Deferred telegram would be Rs. 1':34—'8126
or Rs. '6276. Out of 10 million telegrams there are 705,000 State Deferred, and
on this number the loss would be Rs. 7056 X 527'5 = 8,71,887'6.

The average charge for a private Deferred telegram is equivalent to a
charge for 1275 words. Taking one-fourth of the telegrams to be of 12 words
and three-fourths of 18 words, then the charge for 12 words would be 5 annas
{Bs. '3125) and for 13 words as for 14, or 6 annas (Rs. ‘875). Out of 10
million telegrams there are 7,300,000 private Deferred, and on this number,
the present average charge for a Deferred private telegram being Rs. *43, the
loss would be—

L8000 (-48 — -8125,) + 32 TS00000 (49 — 375 )

= 1,825,000 x “1076 + 5,475,000 x 045
= 196,187'6 + 248,875
= 442,562-5 ’

To charge 4 annas for the first 10 words and 1 anna for every two addi-
tional words or less would mean therefore a loss to the Telegraph Depart-
ment of (Rs. 8,71,887'56 + 4,43,662'5) Rs. 8,14,450 and to Qovernment of
Ra. 4,42,5626 on 10 million telegrams.

E.
If the rate were ten words for four annas + half an anna for every addis
tional word.

Assuming half of the State Deferred telegrams are of 27 words and the
other balf of 28, the charge for 27 words would be 12} annas or Rs. *78125 and
- for 28 words 18 annag or Rs, '8125. The present average charge is Rs. 1'34,
therefore on 705,000 telegrams, the number of State Deferred in 10 million tele=
grams, the loss would be—

705£00 (1-84~"78,125) + .70_5"..992 ( 1-34—8125)

= 852,500 x ‘668756 + 352,500 x 6276
. = 852,600 x 1'08825
= 382,808:125
Assuming one-fourth of the private Deferred telegrams to be of 12 words
and three-fourths of 13, the charge for 12 words would be 5 annas or Rs. "3125
and for 13 words 5} annas or Rs, *34376. The present average charge iIs
Ras. *42 and out of 10 million messages there are 7,800,000 private Deferred.
‘On this number the loss would be-—
. 7,30:),000 (42---8125) + 3-x 7-:(’0'000 (42--34875)

= 1,825,000 x ‘1075 + 5,475,000 x ‘07625
= 1068,187'5 + 417,468'76
= 618,666'25 .
"To charge 4 annas for the first ten words and half an anna for every addi- .
tional word would mean therefore a loss to the Telegraph Department
of Rs, (8,82,908125 4 6,13,656'25) 9,96,659'375 aund to Government of
Ra. 6,18,656'25 on 10 million telegrams.
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APPENDIX Q.

CORRESPONDENCE WITH THE INSPECTOR-(IENEERAL OF IRRIGATION REGARD<
ING CANAL TELEGRAPHS.

No. 258, dated Galeutta, the 21st December 1908.

Prom—@, Bawvy, Esq., I.C.8,, Secretary, Telograph Committes,
To—The Inspector-General of Irrigation,

I am directed by the Telegraph Committee to enclose a copy of a question *
on which they have invited the opinion of & number of telegraph officers
during the course of their investigations. The opinions which have been
received up till now have all been to the effect that no change is required in
the existing system so far as capal telegraphs are concerned, and the Come
mittes see no reason to question this view of the case. They would be very
glad, however, to be favoured with an expression of your views on the subject
after such consultation as you may consider necessary with the Provincial
Irrigation authorities.

3. The Committee would esteem it afavour if they could be furnished
with & reply to this reference by the 20th of January or as soon afterwards as
possible.  To secure this result it will be necessary that the Provincial
- authorities should be consulted by tolegram, and I am to ask that, if there is
no objection, this may be done.

No. 1-L. G.,' dated Camp Sukkur, the 7th January 1907,

From=—7J, Bznrtow, Esq,, C.LE., Inspector-General of Irrigation,
To=G, Ramny, Esq,, 1.C.8., Secretary, Telegraph Committee.

With reference to your letter No. 253, dated 21st December 1906,
inquiring whether I have any changes to suggest in the arrangements now in
force between Telegraph Department dnd the Irrigation Branch, Public Works
Department, regarding telegraph and telephone lines specially constructed by
the former for the latter, I have the honour to state as follows.

2. I have oomnsulted the Governments of the Punjab, United Provinces,
Bengal, Bombay, Madras, and Burma and all of these express themselves-
satisfied with the present arrangements as regards construction, maintenance
and working, and none of them have any changes to suggest as regards these
matters. However, in the oase of the Punjab and Bombay it is represented
that if the cost of comstruction and of maintenance admit of if, the present
scale of charges per mile of line and per instrument may be reduced. Iam
aware from personal knowledge that the scale of rent charges has limited the
length of telegraph lines applied for in many canal systems to a oonsiderable
extent, and I accordingly beg leave to recommend thissubject for the con-
sideration of the Telegraph Committee,

* Question No, 16 of the Questiona for Divisional Superintendents (Appendix B).

Q. L C. P, 0.=No, 38 8, T. Co—28-5-07.~60—F. M. M.



