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depend upon attachment to a district where an
individual has relatives or friends and a customary

mode of living. (4) Given the social will, preferred lv

idleness implies no wrong use of resources but

might be deplorable on moral grounds. (5) Pre-

ferred idleness among the ‘work-shy’ tends to vary

according to the income available without work.

{6) There may be a preference for jobs giving inter- !
mittent leisure, (7} and if the effect is held to be
‘demoralizing’, decasualization might be a remedy.’
{8) But the ‘reckless’ and ‘lazy’ casual labourer

may simply be relying upon the fact that he will

not be allowed to starve.
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recognized the significance of such prefcrenca in
relation to scarcity through the conception of ‘net
advantageousness’. (6) It.is the statesman rather
than the economist who is concerned withr the
avoidance of the results of irrationality in prefer-
ences. {7) But in any case, other sources of irration-
ality are probably much more serious,

CHAPTER VII — PARTICIPATING IDLENESS 104
{1) Resources are in participating idieness when
their idle existence confers the right to participate

. in monopoly revenues. (2) The condition may
arise under a restricive quota scheme. (3} But
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+tion rights obtainable. (4} Unless complete
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may be sought. (6) Interloping resources may be
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ism in the labour market and are contingent upon -

absolute idleness. {14) But cartel arrangements are

vohun in a sense in which labour restrictions are

not. (15) For justice, the compensation conferred

by a union’s unemployment pay should be com-

plete; (16) and this would be insisted upon if the
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usually been hostile to the dilution of monopoly-
revenues through work-sharing. (18} The failure
of the poor to share their poverty is the most
neglected aspect of the unemployment problem.

CHAPTER IX — ENFORCED IDLENESS 137
{1) Resources excluded from or withheld from
monopolized employments must, if they remain
idle, be idle in some other sense also. {2) ‘Enforced
tdleness’ is caused by the exclusion of resources
during the monopolization of production; but the
term has a Hmited meaning (3) and must be dis-
tinguished from two other forms of ‘waste’; (i}
specialized ‘diverted resources’ which happen to
find inferior employments, and (ii) the hypothetical
resources which might have become specialized in
the monopolized field but for powers of exclusion.
(4) ‘Diverted labour resources’ may be described
as in ‘disguised unemployment’, but the condition
is unimportant in relation to other forms of waste
which are not expressed in idleness. {5) ‘Enforced
idleness’ may be caused by the monopolization of

co-cperant stages of production.

“ CHAPTER X — WITHHELD CAPACITY !&6

g) “Withheld capacity’ or “diverted rescurces’ arise
om voluntary monopolization. (2} Mr. Keynes’s
Hons, ‘expectation of retwrn’ and ‘dis-
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PREFACE

It is curious that so important a subject as unem-
ployment should have brought forth no treatise
devoted to theoretical analysis of the condidon.
There have been many books purporting to deal
with unemployment of labour, but these have either
been descriptive works, hike Sir William Beveridge’s
famous Unemployment, a Problem of Indusity, or
theoretical studies of demand, like Professor Pigon’s
Theory of Unemployment, or Mr. J. M. Keynes’s
General Theory of Employment, Interest and Money.
This essay tries to fill the gap. The necessity became
clear to me in the course of an attempt to envisage
the institutions required for an equalitarian or com-
petitive society. Having found no satisfactory
analysis of conceptions which it seemed essential to
employ, I was forced to provide my own textbook
treatment.

My reason for using the term ‘idleness’ instead
of ‘unemployment’ is that the latter term has, by
tradition, become associated with the idleness of
labour, and any satisfactory study must obviously
be concerned with ‘idleness’ in alf resources. And
having made ‘idleness’ my topic, I have adhered
strictly to it, and do not claim to have made any
direct contribution to monetary or trade<cycle
theory. I was at first tempted to venture into this
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province, but after many wanderings I could not
feel satisfied that I had found my bearings with
sufficient accuracy to try to guide others. Neverthe-
less, I have indicated a region which ought to be
explored with the instruments that I have provided.
My several critical references to the work of Mr.
J. M. Keynes are due to the fact that his General
Theory happens to be in the thoughts of all ecenom-
ists to-day. I have been wisely advised not to touch
on any of the major controversies which his contri-
bution has aroused. Certainly I have not avoided
controversial topics. But it is my hope that all sides
in the current debate on the monetary causes of
idleness will find my analysis realistic and useful,
and that it will be of some help to them in searching
for the origin of their differences.

Although I am offering a ‘theoretical’ contribu-
tion, a mere contribution to conceptual clarity,
my inspiraton has throughout been the closest
interest in practical affairs. The objective problem
of inventing institutions which could foster security
and equality has been the motive which has guided
my study at each stage. . I earnestly believe that
policy-makers could find enlightenment in it. But
I am sufficient of a realist to know that the chances
of its exercising any influence on policy are small
The politicians in unemployment-cursed countries
are too concerned with their immediate popularity
to give much consideration to a dispassionate:
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wnalysis such as I have attempted. For if they do
dance at its pages they will soon see that its implica-'
ions cannot be easily reconciled with ideologies to
which they feel they must of necessity pander.

However, to encourage the policy-makers, I have
'ndeavoured to treat the subject, as far as possible, in
1 non-technical way. - Any patient and intelligent
ayman should be able to understand my argument.
[ have reduced the current jargon and conventional
echnical conceptions to a minimum, and where I
1ave employed them, their meaning should be
ufficiently evident to the careful reader. In this
way, my treatment differs from all the recent
theoretical studies of demand which intend to deal
with the causes of idleness. My suggestions need
not be taken on authority. The reader who is un-
acquainted with the economic textbooks may follow
my reasoning from point to point and himself decide
on its validity. T welcome the layman not, as Mr.
Keynes does in his General Theory, as an ‘eaves-
dropper’, but as one who can and should consider
my thesis. I do not claim, however, to have pro-
duced a ‘popular’ work. Where I have thought it
helpful, I have not shrunk from exploiting the most
abstract conceptions. And I have incidentally intro-
duced a new jargon of my own. Hence, the reader
who is inexpert in economics must persevere and
have constant recourse to the summaries which may
guide him through a labyrinth of notions.
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PREFACE

It has not been my task in this essay to recommen
specific reforms. Certainly I have hinted at desir
able changes, but my aim here has been to deter
mine causes, If would-be reformers feel bewildere
by the practical difficulties which my analysis g
causes discloses, they may be hciped by my owm
attempt to face the basic obstacles in my Economist
and the Public, Chap. xxi, entitled “Vested Interest
and the Distributive Scheme’. The clue to thy
understanding of the chief economic and sociologica
pmblcm of to-day can be found, in my opinion
in a recognition of the struggle which is in progres
against the disrupting equalitarian effects of com
petitive capitalism. Competition and capitalism ar
hated to-day because of their tendency to destroy
poverty and privilege more rapidly than custom anc
the expectations established by protections car
allow. We accordingly find private interests com
bining to curb this process and calling upon ths
State to step in to do the same; and unless the re
sistance is expressed through monetary policy, the
curbing takes the form of restrictions on production
Hence there arises a clash between what I haw
called the ‘productive scheme’ and the ‘distributiw
scheme’; and wasteful idleness, both in labour anc
in physical things, appears to be due to the conse
quent restraint of productive power —a restrain
imposed immediately in defence of private interests.
but ultimately appearing to be reasonable and jus

18



ecause it defends an existing and customary
istribution.

The original typescript of this book was completed
aore than two years before the present version was
ent to the publishers. Several copies were put into
irculation and I received advice and encourage-
nent from so many friends that it is impossible to
nake adequate acknowledgments. But I have a
pecial debt of gratitude to the following who at
lifferent times read the whole of the typescript as
t then stood and whose comments led to substantial
hanges of terminology, exposition or content:
rofessor Lionel Robhins, Mr. Frank Paish, Pro-
essor Arnold Plant, Professor F. A. Hayek and Mr.
1. A. Shannon. :

_ w. H. Hurr
Jniversity of Cape Town
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from the reviews of

ECONOMISTS
and the Public

‘Only rarely is amy attitude formulafed with the profound and
majestic momentum of & magmen opus. Still more rarely does the
appearance of a book on social thought cause us to take stock of our
intellectual heritage. Professor Hutt has succeeded in this handsome
volume, in presenting the attitude of liberal economic orthodoxy in
what can only be described as the grand manner. There can be no
doubt that this book will remain on our shelves among the handful
of others in which our traditions of sociological thinking are gravely

3
inscribed. . THE NEW STATESMAN

‘On very rare occasions a book appears which the critics recognize as
one which “needed writing™. It fills some gap, points some moral,
elucidates some mystery —it is, in fact, an overdue addition to the
literature of its particular subject. Mr. Hutt’s book is in this category.
The reviewer’s task on reading such a book is a somewhat difficult
one. He bas probably exhausted his stock of superlatives and may
have already designated some other work as “the most important
book of the year.”

‘In the case of this particular book I will content myself by saying
that if some philanthropist could be found to purchase & copy of
this book, as a present for every politician and “hig business” man
in the country, the result might well mark a milestone in the progress
of economic thought.’ THE FINANCIAL NEWS

‘An argument convincingly sustained for nearly four hundred pages
reads as easily as an Intelligent Guide. An inceative to thinking
about the fundamentals. It deserves attention.’ THE CRITERION

“This is & book which everyone whose present unhappy ot is to be
called an economist should read and ponder over again and again.
Professor Hutt may look to the future for his reward in a far wider
acquiescence in his teaching than it seems likely that it will receive in
the present. Meanwhile he is to be complimented on his intellectual
achievement and on his courage in writing this book.” gconomica

*Vigorous and provocative book. The path of the world is not Professor
Hutt’s but he is a courageous man and his positive contributions
deserve a wide public.’ SOUTH AFRICAN JOURNAL OF ECONOMICS

“This book might have heen entitled “An Eeonomist Hits Back™.



