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Pl\EFA~ 
In a world in which so much~d 

political unrest still exists, largely, of course, due to 
the great reaction caused by the war, no 
apology or excuse is needed for issuing a volume 
embodying my latest ideas and suggestions for help
ing forward the great work of reconstruction and 
settlement which is yet so far from completion both 
in this and other countries. 

While I have devoted myself primarily to the 
position of the British cotton industry in the series of 
articles here produced, I have not been unmindful 
of the wider aspects of national and international 
progress and stability, and I have thought it well to 
reproduce in the appendix extracts and articles from 
outside ~ources which I c.onsidered highly necessary 
for a proper understanding of some of the difficulties 
and obstacles with which we are faced in our efforts 
to re-build the sadly-damaged fabric of our inter
national prosperity. I allude in particular to the 
excerpts from that important and influential journal 
the Manufacturers Record, of Baltimore, in which is 
put forward an eloquent plea for the reconsideration 
of the whole question of allied debts to the United 
States. 

I would ask of my readers very careful attention to 
this question, for upon its ultimate solution will 
depend whether the world is to reach firm ground 
within a reasonable length of time, or is to go 
floundering along for many years with itS 
commerce hampered and its finances straitened, with 
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all ,that these disabilities may mean in the way of 
iritemational discord. There is no doubt that 
there has been of late a great quickening of the 
American conscience on this question, especially as it 
is coming to be recognised that there is something 
very immoral ina situation which allows a country to 
come out of a war richer than it went into it, and 
owing to the disparity in the exchanges at the time of 
borrowing and at the time of paying back, allows the 
. creditor nation to get back double what it lent. The 
Editor of the Manufacturers Record does not hesitate 
to describe such a transaction on .the part of his 
countrymen as "preposterous," Personally, I leave 
the matter without comment, but consider it a duty to 
reproduce the very trenchant arguments of the journal 
named, qf which I have already made a wide 
circulation throughout the world, and bring the whole 
matter to the bar of public opinion. 

In calling attention to the various articles submitted 
dealing with the cotton trade, I need only .mention 
.that there is evidence in many directions that the views 
I have never ceased to expound in the hope of lifting 
the English cotton industry out of· its deplorable 
position, are being adopted with marked success by 
some of the leading cotton-using countries of the 
world. In these circumstances, it is greatly to be 
regretted that the English cotton industry has, so far, 
'ailed to apply the remedies which wo~ld, :;: am con
~nced, place it once more on the road to prosperity. 
It is to be hoped that our usual attitude towards new 
and progressive ideas will not be allowed to stand in 
tJie way much longer, and that we shall adopt, before 
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it is too late, that co-operative poJicy of working 
which, I contend, is, under present-day conditions, so 
necessary to a return to prosperity. 
, In the articles included in this volume, which hav~ 
,been mostly written at the request of the editors of 
many leading joumals, both at home and abroad, 
some repetition has been unavoidable j but for the sake 
of continuity I have decided to reproduce the articles 
without material alteration. 

PREFACE TO THE SECOND EDITION. 
The reception accorded to the articles I have, 

contributed to various journals at home and 
abroad since "Modern Industrial Tendencies" 
first appeared, has induced me to put them into 
permanent form, hence the necessity for a second 
edition of the ,volume. Especially have I thought 
it necessary to include in the book some of the 
articles which have appeared in American maga
zines, not only because they have had a most 
gratifying reception in the United States, but 
because they contain many matters which I 
consider are of peculiar interest to all engaged in 
the cotton trade in England. I allude particularly 
to the article I wrote for the "American Feder
ationist, " the official organ of the American 
Federation of Labour, in which I stressed the 
value of international co-operation in. all matters 
affecting the cotton industry. 

It will be seen that I have suggested, in order 
to ease the burden under which the cotton trade 
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is -labouring at th~ present time, that a moratorium 
should be declared to help the mills out of their 
almost overwhelming difficulties. Something has 
been done towards this end in the various "schemes 
of arrangement" which have of late been entered 
into by cotton spinning companies, but things 
have been done in so piecemeal a fashion that I 
am afraid the result has been more alarming than 
helpful to those who have financial interests in 
the various concerns. These matters, of course, 
should be dealt with on comprehensive lines, as 
they would undoubtedly have been had we had the 
Control Board I have for so long advocated, But 
the Masters' Federation still pursues its passive 
policy, and nothing really effectual is done. 

At the p~esent crucial time I do not wish to 
, say or do anything which will hamper or hinder 
the work of the newly-formed Cotton Yarn 
Association, but I must express the opinion that 
far greater success would have attended its efforts 
had it sought to carry out its work in conjunction 
with the operatives. 

Whilst I have not hesitated to condemn in the 
strongest terms the action of the cotton gamblers in 
raising the price of the raw material to an artificially 
high level, I should, on the other hand, like it to be 
understood clearly, that I deprecate attempts to 
reduce t/Je price below the cost of production. All 
sections of the world-wide cotton industry are inter
dependent, and the growers of the raw material as well 
as all others engaged in the industry are entitled to a 
fair return for their labour and enterprise. 
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INTRODUCTORY. 

Since the appearance of my last book, Trade 
Stability and How to Obtain It, devoted largely to 
showing how greatly the cotton trade of England 
would be benefited by the adoption of a scheme of 
Control, there have been . many signs and tokens of a 
veering round of public opinion in favour of 
organised co-operative effort in industry, although 
the staple trade of Lancashire has not yet been 
courageous enough to fall into line with those indus
tries which have found a solution of their financial 
and other problems by working their businesses on a 
basis of mutual help and trustfulness rather than on 
a policy of selfish opportunism. There is no doubt 
that the publication of the findings in the Govern
ment Inquiry into the recent extension of trade 
organisations and combinations has done much to 
dispel distrust of the action taken by employers to 
safeguard their interests, and has shown the country 
that there is in these schemes of working no reason 
to anticipate the ill effects that have too frequently 
followed upon the establishment of "trusts" and 
"combines" in the United States of America. The 
conclusion the Government Committee arrived at 
was that instead of prices being raised against the 
consumer, the elimination of diffuse and wasteful 
methods of manufacture and administration more 
often tended to the production of a cheaper and 
better article, and that collective working was on the 

A I 
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whole beneficial to both the public and the indu~tries 
concerned. Moreover, the Report dealing with this 
question, which ought to be read and studied bv 
everyone interested in industry, must ha';e 
opened the eyes of the nation to the extent to 
which this principle has already been applied by the 
more important industries of the country, apart from 
cotton. 

In an interview on the coal situation before leaving 
for Canada in August last, the Right Hon. Sir Alfred 
Mond, M.P., the newly-appointed Chairman of the 
Fuel Economy Committee set up by the Government, 
had something to say on this subject well worthy of 
consideration. After expressing the opinion that at 
the present moment we are suffering from a 15 per 
cent. over production of coal in this country, Sir 
Alfred said:-

"What we ought to aim at is to st~bilise all coal 
prices by properly controlling our production and 
our sales. It is practically"the experience of every 
great industry in the world, and the whole tendency 
of industry to-day is to get together, both pationally 
and internationally, in an endeavour to avoid 
unnecessary waste of capital in expenditure, 
and to endeavour to produce your most 
economic unit at full-time rate instead of in a 
number of uneconomic part-time rates, and regulate 
your selling so as to ensure to the customer both 
consistent quality of production and stable prices
in fact, to make coal-mining an industry and not a 
gamble." 
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If we substituted the word "cotton" for "coal" 
In the foregoing paragraph we should have something 
near to what I have advocated for the cotton trade for 
many years past. It is true, as Sir Alfred Mond 
further pointed out, that unless you regulate produc
tion to accord with consumption you will never get 
out of the economic difficulty which the coal and the 
cotton industries are now in, and you will continue to 
have alternate periods of boom and slump, which is 
bad for your own trade and for industry generally. 

My own idea all along has been that in a control 
scheme 4tablished for the benefit of the cotton trade 
we should take into our counsels .the operatives, and 
admit them to a full share of responsibility and 
advantages; but, curiously enough, the workpeople, or 
those who lead them, never get beyond giving the 
scheme their support on paper. Instead of coming 
forward in a helpful way, they prefer to stand aside 
when the time for action comes and talk of "the mad 
craze of 1919-20," and make mischief by contending 
that employers have arrived at a state of mind that 
desires to sit tight on a profit arrived 'at through 
short-time working rather than take a similar profit 
on a full-time working week. 

It is amazing what confusion of thought there is 
still in the minds of operatives' leaders on both the 
question of the re-capitalisation of mills and the 
question of the restriction of output. Especially is one 
surprised to see a gentleman who occupies the position 
of President of the United Textile Factory Workers' 
Association arguing that the prices at which spinning 
mills were sold and refloated in 1919-20 has liad a 
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great deal to do with the present state of the industry; 
that until that position is faced squarely there seems 
little hope of any radical improvement in. the near 
future; and that the money that is now being paid as 
interest on loan money, debentures, preference shares 
and bank overdrafts would pay a moderate dividend 
on the whole of the capital if the capital represented 
replacement value. 

The faIlacy in the above' statement IS that it is the 
amount of the share capital that is responsible for 
present financial troubles in Lancashire miIIs, whereas 
a great portion of the interest payments wIYh burden 
concerns to-day is due to something that has taken 
place since the miIIs were sold and refloated. First 
of all, it should be made quite clear that the huge 
accretion of capital values at the time of the sale of 
the miIIs affected the shares only, and the shares in a 
cotton miII, as everyone knows, are but a smaIl part 
of the capital employed. In some miIIs the shares 
pre-war did not represent more than qne-eighth of the 
capital. Now, those who "got away with the swag," 
were the shareholders. The people who found money 
on loan, and who found in most cases three-parts of 
the capital, got nothing whatever. The money sub
scribed by the new shareholders went very largely to 
pay the old shareholders out, at exorbitant figures in 
many cases, I admit, but at all events it was a 
transaction which did not affect in the least the loan
holders, who before and since the turnover of the 
miIIs found the bulk of the money to run the miIIs. 
Therefore, if the new shareholders have taken little 
or no money out of these companies since they were 
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re-capitalised, how are they responsible for the state 
the concerns are in at present? A good many mills, 
as trade union leaders know full well, have not paid 
a farthi~g to their shareholders for five years or more, 
so that it is impossible to accuse them of being 
responsible for debentures, overdrafts, or anything 
else which may have contributed to keep the mills in 
an unsatisfactory condition. The present shareholders 
may have been vicitmised, but at least they are not 
responsible for mills being unable to pay their way. 

Who or what, then, is responsible? Bad trade 
partly, but more even than bad trade has been the 
wanton throwing away of capital by concerns which, 
having bought cotton and paid wages to convert it 
into yarn, have deliberately sold the product at under 
cost of production. The fruits of this senseless and 
wicked policy has been to undermine the position of 
hundreds of firms. Instead of the shareholder being 
responsible for the present state of things, he it is 
who has had to meet call after call for more share 
capital to pay the regular interest to loanholders, to 
make good· the withdrawals of loan due to 
uneasiness caused by the continued losses, and to 
reduce from time to time the mounting overdrafts at 
the banks. As for the debentures alluded to, they were 
not known and not required until directors began to 
give away pence per pound with all the yarn they sold. 
It is, then, these flagrantly stupid losses, incurred 
through a refusal on the part of boards of directors 
to join hands to prevent the leakage, that have been 
responsible for the present state of the industry, and 
not, as is so erroneously stated time after time, the 
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money taken from the mills by the shareholders. It 
was the outside public and not the mills themselves 
that found the money to pay the old shareholders a 
matter of £25 to £30 for each £5 share, and it is 
these new shareholde.rs, and not the loanholders, the 
debenture holders, or even the workpeople, that have 
cause for resentment to-day. Practically all the finan
cial interests involved, except the shareholder, have 
received their dues with unfailing regularity, and the 
operatives can hardly grumble at receiving wages for 
producing goods in excess of what the demand in the 
trade justified. Moreover, it may be some satisfaction 
for these critics to know that a great many of those 
who made enormous profits at the time of the turn
over of the mills, have, as a result of re-investing 
their money in cotton factories, been obliged to dis
gorge their big profits in the course of paying "call" 
upon "call" on their unpaid shares in order to pay 
for the upkeep of the mills in the bad times we have 
subsequently experienced, and, of course, are liable 
to pay loanholders, 'debenture holders and the banks 
their full twenty shillings in the pound .. 

. I would not for a moment have it understood that 
I am excusing in any way some of the prices which 
were asked and obtained for spinning mills at the 
time of the boom, but I have never seen the force of 
the argument that all re-capitalisation was a gross 
blunder, considering that the standard· of values 
owing to the war had been advanced everywhere, and 
that. they are still practically double what they were 
in pre-war days. If raw material, machinery, wages, 
and everything required in the building and equip-



INTRODUCTORY 7 

ment of a mill had appreciated so enormously, i can
not see still why it was wrong to increase the capital 
of Lancashire mills. Indeed, I cannot see that it 
could well be avoided if assets were to be properly 
safeguarded. To say that a few mills withstood the 
temptation to increase their capital proves nothing; an 
analysis of their balance sheet~ will show that their 
values are fictitious in every way and that the 
directors of non-turned over mills are merely playing a 
game of self-deception. Moreover, many of the non
turned over companies who are posing as having virtue 
in greater measure than their neighbours, have but 
their own greed to thank for not being as highly 
capitalised as the highest, seeing that they entered into 
negotiations like the rest but missed the market owing 
to being too rapacious. 

With regard to the charge that employers prefer to 
sit tight on a profit arrived at through short-time work
ing rather than take a similar profit on a full-time 
working week, one can only say that it is as foolish 
and as far from the truth as that other statement, 
made by a British Trade Commissioner in India, that 
cloth prices are being artificially bolstered up in 
Lancashire by short-time working. The operatives' 
leader who made the first of these charges, must have 
known that at the time he made his statement that 
there were scores of mills on short-time in his own 
district that were not making any profit whatever, nor 
had they paid dividends for years past. Moreover, if 
mills preferred to make profits on a small production, 
why has the Master Spinners' Federation had such 
QitIiculty in getting the tf~de to adopt its short-till1l; 
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recommendations? The real complamt in Lancashire 
has been, not that a restricted policy was preferred, 
but that losses were being made owing to an over
eagerness to run more hours than the demand justified. 
As to the charge of artificially bolstering up prices, 
one need only point out that during the time that 
cotton has been falling from 13d. to 9id. per pound, 
the fall in both yarn and cloth prices has been double 
that of the raw material, which points to the fact that 

. spinners and manufacturers have been making sac
rifices constantly in order to attract business. The 
boot indeed is on the other leg, for the action of 
buyers on the Manchester Exchange for a consider
able time past lends colour to the suspicion that it is 
for the spinner that traps are constantly being laid, 
seeing that buyers are careful to conduct their d~alings 
so that they may take advantage of the spinners' 
foolish policy of over-producing and later on of 
slaughtering their stocks. 

It would be much more sensible, rather than one 
side blaming the other for something that is past and 
cannot be helped, for employers and operatives to get 
together and make a determined effort to put the trade 
on a prosperous basis again. That this can be done 
is shown by what has happened in Belgium, where, 
through the good offices of myoid friend and 
colleague on the International Cotton Federation, 
Count Jean de Hemptinne, chiefly, the whole Belgian 
cotton spinning trade has been consolidated on a 
control basis. Indeed, Count de Hemptinne informed 
me some time ago that the Association Cotonniere de 
~e]~ique, of whiclt he is president, had b~en fe-
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modelled on lines similar to those which I have for so 
long advocated, and which the Provisional Emergency 
Cotton Committee, established in Manchester, adopted 
so enthusiastically. It· is not very flattering to our 
self-esteem as a nation to find that while we put 
forward ideas of value other countries adopt them 
before us, but so it is in the case of Cotton Control, 
for not only has the guiding principle of re-organisa
tion in Belgium come from England, but we can take 
credit for having opened up to Japan, the United 
States of America, and other countries, the road to 
industrial success. 

Faced in the latter days of the world war -with a 
sombre and doubtful prospect, Belgian spinners and 
manufacturers organised in the form of a co-operative 
association, formed in May, 1917, under the name of 
La Textile. The purpose of the association, we are 
told, was to facilitate the r~storation of the mills and 
to co-ordinate the efforts of spinners, and the Belgian 
industry in consequence has been enabled in recent 
years to steer successfully through very difficult 
waters. The Secretary of La Textile, in a recent 
report, states that before the formation of this asso
ciation the main purpose in life of Belgian indus
trialists seemed to be to carry on an unceasing 
struggle against their neighbours. To-daYt organised 
?n the co-operative principle, the spinners are study
Ing questions of common interest, and instead of dis
persing their efforts they are concentrating them on 
the improvement of production, on lowering prices, 
and on establishing the relations of employers and 
workers on ~ basi!! of bett(!f mutual compreh(!llsion. 
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Surely an excellent aim in life, and one which we, al 
the leading textile nation in the world, ought to have 
been the first to put into practice. 

It is a satisfaction to me to see that one other reforn 
for which I have strenuously contended for many c 
year-that of arming ourselves with full statistics ir 
order that we may have an irrefutable basis fOl 
recommendations to the trade in regard to regulatioI 
of output-is at last finding favour everywhere. Whet 
I say "everywhere," I am convinced that cotton spin· 
ning and manufacturing countries outside Englanc 
have shown a much greater readiness than Englanc 
to adopt the suggestions that I have been able to make 
out of a ripe experience, but even Great Britain, sloVl 
to move as she is ever in any new venture, is begin· 
ning to realise the necessity of doing things with c 
little more scientific accuracy than has been the case 
in the past. It is gratifying to see the heads of greai 
concerns coming forward and testifying to the faci 
that booms and slumps are causea largely through ar 
inadequate knowledge of the conditions existing in OUl 
chief exporting industry, and that we could not onl) 
plan our manufacturing programmes better, but main· 
tain more regular employment if all firms co-operatec 
in supplying figures as to what was going on in the 
trade, and more particularly as regards the amount oj 
the stocks which spinners and manufacturers have ir 
hand. 

Internationally, this need has been frankly acknow· 
ledged. At its meeting in Brussels in June, 1926, the 
International Cotton Committee placed on its record 
a minute stating that in view of the quick chan~es h 
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the state of trade from short periods of good business 
to lengthy periods of bad business, the need for addi
tional statistics, indicating the trend of trade, for the 
information of members, was felt to be desirable, and 
it was resolved that the affiliated associations be in
vited to express their opinion on the feasibility of 
obtaining from members information respecting stocks 
of yam, this information to be supplied half-yearly 
in conjunction with the international statistics of raw 
cotton stocks at the mills and mill consumption. The 
information to be asked for is how many days will 
it require to work off yam orders in hand, and how 
many normal days of work do unsold yam stocks in 
mills represent, and is exactly the sort of information 
that I have for long urged the English Federation to 
obtain, but without success. It is information which 
will be of the greatest value, and the call for it by the 
International Committee at Brussels but emphasises 
again how much more intent upon the trade's interest 
is the International Cotton Federation than IS its Eng
lish prototype. 

To show how thoroughly alive other countries are 
to the necessity of obtaining full and complete 
statistics to work upon, I need only quote a resolution 
passed at a recent convention of the American Cotton 
Manufacturers' Association at Atlanta. The resolu
tion referred to reads :-"That members of the Asso
ciation individually cease the practice of speculative 
production of stock, which inevitably leads to unem
ployment, and to co-operate with the As.sciation of 
Cotton Textile Merchants of New York in its com
prehensive . plan for the collection, compilation, and 
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orderly distribution of statistics of production, stock 
and unfilled orders on a wide range of construction." 

With the same eagerness for scientific accuracy in 
England, coupled with a co-operative scheme of work
ing, the cotton trade would very quickly throw off its 
present lethargy, and, what is more, the success which 
would surely be attained would never in future be 
lost. 



SOME NEW TENDENCIES IN INDUSTRY. * 
When the Editor of the journal issued by the 

Societe BeIge d'Etudes et d'Expansion approached me 
for an article a few weeks ago, he was good enough 
to give me a choice of subjects, and the one that 
especially appealed to me was that in which I am 
enabled to set down my views respecting the general 
trend of industrialism, and the lessons to be learned 
both in my own country and elsewhere from the 
unhappy state of things which has existed for five or 
six years past owing to the perversity and want of 
vision of those who are responsible for the carrying 
on of the world's trade and commerce. What I have 
to say will, I. hope, have the double object of 
strengthening the bonds of friendly relationship 
between the two 'countries of Belgium and England, 
so recently fighting side by side in the great cause of 
freedom and humanity, and of stimulating also men 
of influence and good intent, to whatever nation they 
belong, in the great work of building up those com
mercial confidences and understandings which,' more 
than anything else, make for international peace and 
goodwill. 

Anyone familiar with what is set down in my 
numerous books on trade matters will be aware how 
warmly I have advocated the cultivation of tl;te inter
national idea, believing, as I have always done, that 

·W ritten for the Sociti~ BeIge d' Etudes et d'Expansion. 
13 
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the greatest drawback to world progress and develop
ment lies in countries taking narrow, selfish views, 
and that it is the emptiest of delusions to imagine that 
the prosperity of one country can be secured at the 
expense of the injury or downfall of another. Those 
of us who were concerned with the early fortunes of 
the International Cotton Federation and the Inter
national Institute of Agriculture hoped much from 
the policy of peaceful penetration which those two 
bodies were so helpful in developing, and saw in their 
careers of promise all the possibilities for good which 
have been claimed for the present League of Nations, 
but with this difference, that whereas the League of 
Nations seems, through mistrust and jealousy, to 
present an uncertain prospect of getting the world to 
live at peac~, the two great organisations I have named 
had begun many years before the war steadily and 
surely to permeate the nations with their principles of 
international concord and mutual trading advantage, 
and but for the intervention of hostilities would by 
now have made a profound impression upon the minds 
of the peoples of the world. As it is, their work 
simply suffered a temporary check, and the ideals for 
which they stand are emerging as vigorously as ever 
now that the world is coming to its senses again. 

The war, as we have seen, put everything out of 
joint, and ruthlessness rode roughshod over every 
effort that had been put forward to bind the nations 
together. Then, when the time arrived for laying 
down our weapons of offence, troubles were fomented, 

, injustices perpetrated, and heavy financial losses 
) incurred through the desire of one country to get the 
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better of another in matters affeCting commerce and 
industry. For the past eight years we have been 
engaged in this futility, forgetting how nicely adjusted 
is the world's scheme of trading, and how impossible 
it is to get the machine to work. smoothly if we leave 
out or injure any of its parts. 

Many instances will come to mind of failures which 
have been due to nations having endeavoured to set 
aside the great and enduring principle of inter
dependence, without which the whole world is plunged 
into chaos and disaster. "Every man for himself," 
regardless of the interests of others, is a policy as 
mistaken and immoral in nations as in individuals, 
and the great number of our troubles, political, social, 
and commercial, are due almost entirely to this selfish 
and short-sighted way of looking at things. We do 
ourselves a far greater service by helping another 
nation to regain its feet than by trying to keep it pros
tratc:, and if we attempt repressive tactics we are sure 
to fall victims of the law which operates unfailingly 
in international trade. 

For this reason, we should watch incessantly for 
opportunities for joining forces rather than for means 
of injuring a rival. I could not but be struck with the 
picture drawn by a writer recently of the state of 
things in Europe as compared with that in the United 
States of America in the matter of trading relation
ships. On the one hand, Europe is made up of 
nations engaged constantly in tariff warfare, and on 
the other there is, in the United States of America, 
Free Trade within the whole of its 48 States, extend
ing over three to three-and-a-half millions square 
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miles of territory. We know, of course, how the 
United States treats other nations in fiscal matters, 
but, at all events, it has the good sense to maintain 
absolute freedom of trade within its own borders. 
Look how much would be gained if European States 
followed this example and came to some arrangement 
not to hamper each other's trade with restrictions; 
and, to come nearer home, what an enormous advan
tage it would be to my own country and its dependen
cies if we could but establish freedom of trade within 
the British Empire. But still we go on, fighting for 
our sectional interests, overlooking altogether the 
incalculable benefits which would accrue if we would 
but infuse a little more of the co-operative spirit into 
our dealings, and plan our affairs for the common 
good. 

And just as we are in need of better political and 
commercial relationships between nations, so we 
require more unity and goodwill in our domestic 
industrial relations. My experience during the past 
few years has led m~ to believe that one of the 
greatest drawbacks to progress is not merely 
antagonism between Capital and Labour, but, what is 
yet more exasperating, the opposition which employers 
on the one side and employed on the other displays 
towards schemes designe4 to bring them into line for 
their own especial benefit. I have, as is well known, 
been engaged for some time past in an effort to bring 
English cotton spinners, employers and operatives, to 
a realisation of the advantages that would follow the 
adoption of a Control scheme for the industry, and 
have to acknowledge that I have found quite as much 
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suspicion and jealousy existing in the ranks of each 
as there is between the organisations themselves 
representing the two sides. The employers have again 
and again given .their votes in favour of a suicidal 
individualism when the showing of a solid front 
would have restored their businesses to a profitable 
level; and the leaders of the operatives, on their side, 
have either been too jealous of each other or too 
afraid of losing their own power and dignity, to sup
port a scheme which would undoubtedly have meant 
more employment, and more wages for those whose 
interests they were supposed to be safeguarding. 

In the same way, we see opposition on every hand 
to any comprehensive scheme of co-operative working 
or profit-sharing; and in many industries piece-work, 
so profitable to employer and employed, is rendered 
inoperative either by the greed of the employer or the 
veto of the Trade Unions. For long years I have 
advocated that operatives· should be given a share in 
the control of industry, but have held that this 
interest should be in the form of share capital carry
ing representation on the executive rather than in 
cash with no responsibility. The people in our cotton 
Inills had an excellent opportunity during the last 
boom of acquiring such interests, but they allowed 
the chance to slip, being too anxious to get all the 
return possible in the form of wages. This, no 
doubt, helped to run up the prices of cotton goods to 
an inordinate level, with the result that we have had 
an unparalleled spell of poor trade and unemployment 
since. I have at all times been a special friend of the 
Trade Unions, believing that we could not get on at 

B 
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all to-day without the means of collective bargaining, 
but I do not consider that the best interests of the 
workers are served by shutting them out from every 
opportunity of getting a firmer footing in the con
cerns in which they are employed. 

It was stated recently that a Cumberland firm 
of colliery proprietors had offered to its employees a 
most attractive scheme of co-partnership, and there 
was no doubt that had the men followed their own 
inclinations they would have accepted it, but the 
mandate of their union leaders was against the enter
prise, and the scheme fell through. There are many 
cases of this sort, which show that the Trade Unions, 
while constantly criticising the employers and charging 
them with making exorbitant profits, will themselves 
take no responsibility in xnanagement, or acquire 
businesses of their own. Outside the co-operative 
societies there are few big businesses run in a 
collective capacity, a fact which obviously discounts 
many of the charges made against those who now 
conduct these large concerns. 

As the Chairman of the Elder Dempster Shipping 
Line put it recently, the workers, instead of fighting 
{,apital in the old way, could put an end, once and for 
all, to the interminable quarrels between Capital and 
Labour if they would but take up the matter in 
earnest and form a great Capital organisation of their 
own. Within a generation, he said, British workers 
might in this way become the owners and controllers 
of all the main industries in the country. 

But, unfortunately, Labour seems to be able to see 
no virtue in anything but nationalisat~on, which 
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means, in the majC!rity of cases, that the community 
generally must shoulder any losses which -may be 
entailed while being allowed to have no share in any 
of the profits made. For along with the cry for 
nationalisation goes the one that all indust~ies should 
be run for the benefit of those engaged in them, which 
is an arrangement as illogical and one-sided as any
thing could well be. How a country could be run for. 
long on these lines without becoming bankrupt it is 
difficult to see. 

In looking around for a remedy for such a state of 
things as we have at present, one is forced to the 
conclusion that what is keeping trade in its 
present moribund condition is the lack of personal 
incentive. Raising or lowering hours, altering 
the rate of pay, or making the State the 

. employer instead of the individual, will, I am con
vinced, be altogether futile unless we awaken in the 
worker an interest other than he has at present. At 
th~ moment he is fed with a number of foolish 
doctrines, one of which is that he, and he alone, is by 
his labour making such profits as are made in industry; 
another, that the best way to serve those in his own 
trade and provide more employment is to restrict 
output, and consequently there is, among those who 
listen to these fallacies, no incentive to give If a full 
day's work for a full day's pay." That incentive it is 
the duty of employers to supply, and to my mind there 
is no better way to do this than to seek a means of 
bringing the worker in and giving him a real interest 
in the article he produces. Wages alone do not 
accomplish this: he must in some measure become a 
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partner in the business and know that in working for 
his employer he is working also for himself. 

One is glad to see that this idea is at last gaining 
ground, that employers are beginning to correct their 
mistakes, and that the more enlightened of the 
workers' leaders are beginning to throw their influence 
into the scale on the side of a better understanding 
between those who find the capital and those who find 
the labour. Mr. Philip Snowden, Chancellor of the 
Exchequer in the late British Labour Government, has 
had the courage to come forward and tell industrialists 
a few plain truths. One of these, and the funda
mental one, is that "never can more be taken out of 
industry than is produced by 'that industry," and 
another that Trade Union leaders and workers will be 
obliged to change altogether their attitude towards 
industrial matters. They will, he says, have to realise 
that they are partners in industry, that the depression 
of industry hits them proportionately more hardly 
than it hits the employers, and that any progressive. 
expansion of industry will accrue proportionately to 
their benefit. Trade Unions, he contends, should not 
be merely concerned in getting the highest possible 
wages they can screw out of industry, regardless of 
the condition of industry, but rather in helping to make 
industry thoroughly efficient, so that the highest 
possible wages can be paid, and Mr. Snowden con
cluded his outspoken remarks by the following 
sound advice :-

"The condition of industry is such that it is 
imperative that we should get employers and 
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workmen together, that they should consider the 
whole situation, that they should abandon their 
old ideas, that they should 'realise that they are 
all partners in industry, and that they should pool 
their brains and pool their energies." 

It is highly gratifying to me to hear a prominent 
leader of Labour talking in this strain, for it shows 
at last that the lessons that I have been engaged in 
inculcating for so many years have begun to strike 
deeply into the public mind. They are lessons which 
not only England but all the world needs to learn, and 
once this doctrine of mutual endeavour is put into 
practice the whole of industry will take on a measure 
of prosperity such as it has hitherto never known. 
Besides, under such a policy there would be no room 
for the "wild men" and the international mischief
makers, for peace and contentment would take the 
place of envy, hatred, and uncharitableness, and 
Bolshevism would find its occupation gone. 

I have to acknowledge with no little regret that so 
far as my own industry of cotton spinning and manu
facturing is concerned, we in England, the pioneers 
of that industry, have been sadly behind in learning 
the lesson which is embodied in friendly co-operative 
effort. For the last six years we have obstinately 
refused to get together, although it has been as plain 
as anything could be that we could thereby have saved 

. millions upon millions of money. And the astonishing 
thing is that we have all the time been persistently 
sinning against the light. We have had before us the 
example of a scheme of Control of the industry which 
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saved us from ruin in war time, and yet, by some 
strange perversity, we have in recent years of trial 
and depression refused to combine for the preserva
tion of our trade until such times as the world 
recovers its purchasing power. In Belgium, in Italy, 
in Japan, and to some extent in the United States of 
America, those engaged in the cotton industry have 
been wide awake enough to take the advice I have 
given and to seize the advantage of working in 
combination; and yet, in England, where there was 
more necessity and more reason than elsewhere for 
combining forces and keeping our resources intact, we 
have steadfastly refused to do ;mything to help 
ourselves, pinning our faith, as if bewitched, to an 
outworn policy of individualism. For long I have 
cried as one in the wilderness, and yet the problem 
presents itself as to whether, even yet, we shall have 
the wisdom to grasp the situation before it is too late. 
Many of our mills have suffered terribly through loss 
of capital, and nothing can save them from utter 
destruction unless they set aside their selfish, jealous 
tactics and decide to work together for the general 
good. 

I have the greatest faith in the future if once we 
could be persuaded to accept the principle' of 
co-operation and to realise the fact of our absolute 
interdependence. There are endless opportunities in 
the world still for trade expansion and development, 
especially in those departments 6f industry devoted to 
the production of food and clothing. It is impossible 
to have reached the limits of our production in a 
world in which populations are constantly growing 
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and more and more people are coming year by year 
within the circle of civilisation. What is wanted is 
more faith and more enterprise, a truce' to our 
individual arid international jealousies, and the whole 
world of trade and commerce would emerge stronger 
and more prosperous than ever. 



INTERNATIONAL ASPECTS OF THE COTTON 
INDUSTRY.* 

OUR POST-WAR DIFFICULTIES. 

The six years that have passed since, at the 
request of the Editor of the Re'Vue Econom
ique Internationale, I contributed an article 
to the pages of his world-famed journal, have 
been years of severe trial to the cotton trade-a 
period, indeed. such as the industry has never before 
experienced in the whole of its history. I am, of 
course, referring more particularly to the English 
cotton trade, but I think I am right in saying that 
the last half-dozen years have been very diffi.=ult 
also for all other nations engaged in the manufacture 
of cotton goods. The war brought its own special 
troubles to a country like England, dependent upon 
overseas markets for the absorption of four-fifths of 
its cotton products: but other nations, while having 
little dependence on export trade, did not escape the 
very harassing burdens which were imposed upon 
them by depreciated exchanges and the war's 
destructiveness. 

The article I contributed to this journal in 1920 

was written at a time when England was near the 
end of the feverish boom which sprang up after the 
signing of the Armistice, and much of what I wrote 
then was directed to the necessity of providing, 
.Written for the Re'Vue Economique Internationale. 

25 
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wherever possible, additional sources of cotton 
supply, and· of developing at the same time those 
already! illl existence. Few foresaw the disastrous 
falling off of trade that was to follow a few months 
later, and those who did, never dreamt that the 
slackening of demand would be of more than tempor
ary duration. As the war, had, left the world with a 
great scarcity of cotton goods, it could not be ex-

• pected that orders would cease so suddenly, and 
certainly it could not be anticipated that the depres
sion would last for several years. It has, indeed, 
lasted up to the present time, owing partly to the 
excesses of those who scrambled to obtain yarn and 
cloth in 1919 and 1920 and who consequently forced 
up prices agaionst themselves, and partly to the gross 
mismanagement and selfishness of those who had the 
handling of the raw material at the outbreak of the 
war. 

Indeed, it is to the last-named blunder that we 
can attribute the major portion of our troubles during 
the past few years. Most spinners at that time, per
haps, did not grasp its significance but as the years 
have passed they have found how grievously mis
taken and costly was their action in taking advantage 
of the cotton planter's misfortune at the moment 
when the outbreak of hostilities had upset all his 
calculations. 

The circumstances are worth recalling. The 
month of August, 1914, found us with an unusually 
large crop of American cotton at the time when we 
had, especi.aIly on the Continent of Europe, a large 
number of spindles and looms brought to a standstill 
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by the war, and the occasion appealed to me imme
diately as presenting an exceptional opportunity for 
creating that reserve of cotton I had so long hoped to 
see established for the purpose 6f safeguarding the 
trade and steadying prices at times when the cotton 
gambler was most persistent in his activities. I 
endeavoured to get the Government interested in the 
project, but they declined to move, and the English 
Federation of Master Cotton Spinners' Associations, 
of which I was president, refused to support me in 
a scheme which would, at least, have ensured to the 
cotton grower his costs of production, and at the 
same time have created a reserve of cotton which 
would have been of incalculable advantage to the 
world's spinners in succeeding years. 

We in England had for long been crying out for 
more cotton previous to this, and had established the 
British Cotton Growing Association, with the i.dea of 
supplementing the inadequate crops which were 
coming forward from America and elsewhere. We 
had, indeed, spent half a million pounds sterling in 
developing various cotton fields within the British 
Empire, but this money, owing to the manner in 
which the scheme was jeopardised by the action of 
those who opposed the creation of a reserve of cotton, 
might almost as well have been thrown into the sea. 
It was no use trying to encourage cotton growing in 
our own Empire and elsewhere if at the same time 
we displayed an eagerness to secure cotton at a price 
which meant ruin to the planter. 

The view taken by the executive Committee of 
the Federation of Master Cotton Spinners' Associa-
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tions in 1914 was narrow in the extreme and its 
effect, as I repeatedly warned them, was to plunge 
us into a worse position as regards our cotton sup
plies than ever before. The surplus of cotton that 
we might very easily have reserved was thrown upon 
the market at a ruinous price, with the result not 
only that it was sold at a figure which was unprofit
able to the growers, but that much of it found its 
way into channels which it was very desirable it 
should not reach, and undoubtedly had the effect 
of prolonging the war. American cotton fell at once 
from 7}{d. to 4d. a pound, involving a loss to the 
planters in the Southern States of America of some
thing like '£90.000,000. 

The result may be easily imagined. The Ameri
can growers, whose clforts we had for years tried 
to stimulate, were naturally incensed at the treat
ment meted out to them, and the very next year 
restricted the areas under cotton from 37,400,000 acres 
to 32,000,000 acres, and reduced the crop from over 
17,000,000 bales to under 13,000,000 bales. They 
continued this restriction for some years, being 
determined to make spinners pay for their harsh 
treatment of the planters in the first year of the war. 
Naturally, as cotton went shorter in supply it rose 
in price, and trade became more and more difficult, 
especially with those countries in the Far East which 
have half the world's population, and where the 
natives have difficulty in securing their requirements 
of cotton clothing even when prices are normal. 

The whole thing was a colossal blunder, and I 
declined to continue at the head of the English and 
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International Cotton Federations when I saw what 
disastrous consequences the action of the Executives 
would hav~ upon an industry which depended so 
largely on taking a broad, far-sighted, and world
wide outlook. My resignation of these presidential 
positions, which I had occupied for so many years, 
did not prevent me, however, from continuing my 
educational work, the records of wh:ich are put in 
permanent form, and are available to all engaged in 
the industry. 

The lesson which the above incident teaches is 
that it is impossible to view the cotton industry from 
any standpoint other than that of a great inter
national industry, and especially must it be so with 
England which draws the bulk of her raw material 
from one side of the world and sells the bulk of the 
finished product to the hundreds of millions of people 
living on the other side. As produc~s of cotton 
goods we are, and must be always, vitally concerned 
in whatever is happening in the countries where our 
cotton is grown and where our products are sold. 
In this we differ altogether from the other cotton 
manufacturing countries, in that they are mostly 
engaged in supplying their home requirements ~nd 
as the International Cotton Federation's statistics, 
which have been tabulated for 20 years, show, have 
altogether inadequate machinery even for that pur
pose. Neither we nor any other country that spins 
and manufactures cotton can afford to keep our at
tention concentrated wholly upon the mere making 
and selling of goods. We must at all times be on 
the lookout for tendencies and untoward occurrences 
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in lands far removed from the scenes of our labours, 
for upon those contingencies, over which it is shown 
we have no control, depend the success or failure of 
all our efforts. This lesson I am endeavouring con
'stantly to enforce, but how few there are who are 
concerned with anything that is happening beyond 
their immediate surroundings. A dispute about 
wages or the dismissal of an operative will find them 
greatly incensed; while the problems of the raw 
material supply or a catastrophe which shuts down a 
whole market seem to be jgnored. 

It is our duty, however, to continue this crusade 
of enlightenment, until we reach the point when 
everyone concerned in the industry takes the world
wide view, and selfish individualism has given place 
to unity of action both nationally and internationally. 
We shall have to apply this principle to all our 
dealings if we are to reap the success which is due to 
those who are engaged in the great work of clothing 
the people of the world. 

In the article written for this review in I920, I 
emphasised the necessity for international co-opera
tion in practically all matters connected with the 
trade, and especially with regard to wages and hours 
of labour. My idea was that there should be set up 
a standard which would give neither one country nor 
another an unfair advantage in competing for trade. 
I suggested that this was one of the most pressing 
problems of international industry, to which the 
closest attention should be given by a body like the 
International Cotton Federation. Attention has been 
given to the matter since that date, but I must admit 
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that such reform as has been attained up to the 
present is due more to the efforts of the workers 
than to thQse of the employers. 

In the preface of my latest book, Trade Stability 
and How to Obtain it, I expressed my belief. that 
the volume would be found of interest by those 
who, like myself, were working for the betterment 
of the workers both at home and abroad, and went 
on to say:':"" 

Internationalism has long claimed my most 
active sympathy, and I have set forth, in season 
and out of season, the value, politically, socially 
and industrially, of international co-operation 
and interdependence. I am glad to know that 
England has always taken a leading part in this 
great crusade, and one practical result of her 
efforts is to be found in the way foreign coun
tries are coming int.o line with Great Britain in 
the matter of hours of labour. Mr. W. ]. Tout, 
ex-Labour M.P. for· O1dham, stated recently 
that no fewer than seventeen countries iu 
Europe had decided upon a 48-hour week, and 
that countries in the Far East, where the condi
tions of labour were most unsatisfactory until 
recently, had also substantially reduced their 
hours. It may suit the cynically-minded to 
argue that this deci.sion to give to workers a 
more ample leisure is in some countries much 
more honoured in the breach than in the observ
ance, but we may be sure that organised Labour 
will not long allow itself to be flouted, and that 



3~ MODERN INDUSTRIAL TENDENCIES 

it is only a matter of time before working condi
tions become practically universal now that 
labour is moving on international lines. 

It is clear to ine that new methods will have to 
be found to meet the changed outlook and 
the changed conditions that have been brought 
about by the great European War, for that 
world convulsion not only changed frontiers, 
but roused nations and individuals in a way which 
will never allow them again to settle down into the 
old grooves of thought and action. The trend to
day is all in the direction of co-operation, interna
tionally and industrially, and we shall, in the conduct 
of our businesses, have to reckon more and more 
with what the whole world is saying and doing 
rather than with what is taking place in our own 
domestic circles. Just as our horizons have been 
enlarged i.n matters of international policy, so we, 
e~loyers and employed, will have to seek methods 
fot promoting our interests on international lines. 
Indeed, unity of purpose, as opposed to a selfish 
individuali~m, will be forced upon us if we are to 
keep the cotton trade prosperous, for the experience 
of the last few years, especially, has shown clearly 
that we cannot any longer rely upon systems based 
on antagonism and competitive force. 

In this connection I should like to stress beyond 
all others the necessity of obtaining for our trade 
fuller statistics to work upon. The more I consider 
the matter, the more I am convinced that we can 
only hope to make progress if we have at hand the 
fullest and most accurate returns from those engaged 
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in the industry. Unfortunately, many employers 
. seem to imagine that to divulge figures is to give 
away some advantage they may possess in carrying 
on their work, but as a matter of fact it is possible 
by the collection and tabulation of statistics py 
chartered accountants sworn to secrecy to make 
leakages of individual figures impossible. Besides, 
it is not individual figures but totals' that are wanted 
to work upon, and these would be tabulated without 
the slightest fear that any concern wouldsufIer or 
that individual figures would be disclosed. This has 
been proved in regard to the statistics collected by 
the International Cotton Federation, and also by the 
data gathered from mills by the Provisional Emer
gency Cotton Committee. 

Some countries, I am pleased to know, have risen 
above these foolish fears and are greatly benefiting 
by the exact information that is coming into. their 
hands. Some little' time ago, Dr .Cox, the Agricu~ 
tural Economist employed by the United States 
Department of Agriculture, in writing to me, said: 

My study of the cotton. markets and of cot
ton marketing in the United States and Europe 
has thoroughly convinced me that you are cor
rect in your contention for greater publicity in 
regard to such matters as sales and stocks of 
yams. You realise that the prices of yam and 
cloth are normally based on the price of cotton . 

. It seems to me that it is highly important from 
the standpoint of the spinner to have the adverse 
factors affecting his business register their in
C 
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fluence on the cotton market. If the figures are 
not published in an official way the speculators 
and others· dealing in the futures market have an 
opportunity to circulate reports favourable to the 
position they happen to take in the market, and 
thus make it difficult for the spinners. 

The publication of the figures you contend for 
would not only be beneficial . to the spinners 
intending to keep the normal parity between the 
class of cotton and yarn, but would also benefit 
the cotton growers, because, in my opinion, it 
would tend to prevent violent fluctuations in the 
cotton market. 

The following extract from the columns of the 
Daily News Record of New York, shows also 
what importance the Americans place on full and 
reliable statistics:-

"Herbert Hoover, the United States Secretary 
of Commerce, has urged the cotton goods indus
try to find some means for exchanging data on 
production and stocks on hand. Such exchange, 
he insisted, would be an important element in 
the stabilising of business. Stability when 
maintained legally means a great deal for the 
entire nation. As is generally known, the 
Southern Branch of the cotton textile business 
has been exchanging information along the 
lines indicated by Mr. Hoover with considerable 
success for a number of months." 

When we obtain the necessary statistics we shall 
know where we are; without them, we are groping 
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in the dark. A good example of what can be done 
with accurate figures was given recently by Mr. C. 
~. Stealey, general manager of the Oklahoma Cot
ton Growers' Association, in an article written for 
the "International Cotton Bulletin." He made the 
remarkable statement that on cotton worth 25 cents 
a pound in the ultimate market, as it was when he 
wrote, it was possible to reduce handling expenses 
by 7 cents per pound. He quoted an official report 
to the effect that 8x per cent of the service and time 
used by railway companies in transporting cotton was 
due to uneconomic methods, which could be changed 
quickly "if the man who pays the bill would simply 
give attention to what is being done and what he is 
paying for." Mr. Stealey gave a summary of four
teen items of excess charges, amounting altogether 
to 33 per cent of the cost of the cotton, which could 
be avoided j,f proper care were taken in handling 
and transport. 

Without going into the question as to why the 
grower does not attend to this matter and save some 
of the wastage for himself, or reminding Mr. Stealey 
that the necessity for the reforms suggested has been 
pointed out for twenty years past by the International 
Cotton Federation, one may be permitted td say that 
there undoubtedly lie at hand many opportunities for 
economy if we adopted stricter methods of scientific 
investigation. The economies might easily mean the 
difference between· conducting our businesses at .a 
profit and carrying them on at a loss. 

In such matters as these we are all alike interest~ 
ed, for obviously if savings can be made on the 
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raw material without injuring the planter, it would 
be of immense advantage to both the producer and 
consumer of cotton goods, and trade would be stimu
lated all round. There are, indeed, scores of 
subjects which call for international attention and 
which could be dealt with jointly by cotton-using 
countries, without in any way destroying the 
initiative of those who actually produce the goods. 
Rivalry there will be always between nations in the 
means of producing and selling, but that rivalry need 
never be anything but friendly, and never need 
degenerate into senseless competition. 

The mention of competition, whether on domestic 
or international lines, reminds me that we would do 
well to examine how far the success of one country 
or another is due to real advantages in production 
or selling methods, and how far it may be due to 
unwise financial methods adhered to by those who 
may appear to be canying all before them in the 
matter of securing business. Recently we have had 
two object lessons in what I may call artificially
bolstered trade methods, which on the face of them 
appear to be highly successful but do not commend 
themselves to those who desire to see their assets 
adequately safeguarded. The one instance is in 
England, and the other is in Italy, which has lately 
been spoken of as a severe competitor of England. 
It will be remembered that at the time of the boom 

. in 1919 and 1920 some 70 per cent of the spinning 
mills in England were re-capitalised to meet the need 
for the extra expense involved in the cost of raw 
cotton, buildings, machinery and everything else re-
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quired to equip ani:I run our factories, but the other, 
30 per cent instead of facing the situation brought 
about by the changed conditions under which we 
were working, preferred to keep their capital at the 
old figure,' believing that matters would in time be
come normal once more. As matters have not 
assumed the normal, and are not likely for a long 
time, if ever, to get back to pre-war levels, a curious 
situation has arisen. The old companies, as we will 
call them, although they have taken care to i,nsure 
against fire their buildings and plant at the same 
high figures as the re-capitalised mills, and know 
that they cannot re-place their machinery at pre-war 
prices, insist upon calculating costings on the. basis 
of the value of the plants as shown in their own 
books, and consequently are able on these lines to 
undersell their more heavily-capitalised competitors. 
Instead of depreciating, for instance, on a basis 
which would enable them to cover the enhanced cost 
of machinery and other necessary replacements, they 
are depreciating at the pre-war level, and conse
quently must be slowly but surely using up their 
assets. Instead of seeing where their weakness lies, 
these companies are for ever blaming the re-capital
ised mills for their "recklessness" and "unwisdom," 
and their shareholders, instead of being alarmed at 
this procedure, are evidently quite content so long 
as dividends come along regularly. There are old 
companies at the present time that are not making 
profits out of trade, and yet are paying dividends, 
and their shares command high prices on the market. 
The money to pay these dividends is ~oming eitht"r 
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out of uncapitalised reserves or out of sums which 
ought to have been put to depreciation to keep the 
concerns on a sound financial footing. 

It should be explained that those mills that are 
not re-capitalised are not allowed by the Inland 
Revenue Authorities to depreciate at more than their 
pre-war amounts, while the re-capitalised mills can 
retain an amount for depreciation which will to a 
great extent enable them to replace their machinery 
when" it becomes necessary. " 
. Dr. Giorgio Mylius, President of the Italian Cot
ton Association, an old and valued colleague of mine 
on the Committee of the International Cotton Feder
ation, shows how this kind of cotton mill administra
tion is giving Italy a Certain doubtful advantage at 
the present time. In a report quoted in the 
International Cotton Bulletin. Dr. Mylius says:-

The real advantage of the Italian product 
over the foreign artIcle ought to be allocated to 
the fact that the Italian industry is selling with 
only a fair profit, while it ought to sell the goods 
at a higher rate. Calculating the cost account 
on the basis ot the value of the plants as shown 
in the balance-sheets is VlTong; we ought to 
consider their present-day value. Almost all 
the Italian cotton mills were erected before 1914. 
consequently they figure in the balance-sheets 
at pre-war rates of cost; they have not been 
re-valued as has been the case with many English 
mills. Considering that the plants are wearing 
out, it would be wise if a replacement fund were 
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established. Of course, this would increase the' 
cost of our p'roduction, .and would cut down the 
profit.-

In other words, the Italian mills, like those in' 
England that have not been re-capitalised, as well 
as most other cotton mills throughout the worid, are 
showing fictitious results owing to the fact that they 
are not making adequate provision for those renewals 
of machinery which nowadays cost at ,least double 
that in pre-war ,days. Dr. Mylius supports me up 
to the hilt in all that I have contended in defence 
of the re-capitalised mills in England, and believes 
as I do that the others are living on their capital, 
and that their shareholders must at some time in 
the near future have a very rude awakening. 

Those who have followed recent history in the 
English cotton trade-and I should imagine .that a 
good many engaged in the industry in all parts of 
the world must be familiar ~ith what has taken place 
if I am to judge by the large sale my books have had 
in countries abroad-will be aware of the great con
flict of opinibn that has existed since the war on the 
question of establishing an effective control of ,the 
whole industry for the purpose of keeping supplies 
of yam and cloth in line with demand and prevent
ing losses by excessive competition. The executive 
Committee of the English Master Cotton Spinners' 
Federation have all along strenuously opposed con
trol of any kind,. while I, as Chairman of' the 
Provisional Emergency Cotton Committee, the un
official body which has been sitting during the past 
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four years "for the purpose of taking into consider
ation the disastrous position of the cotton trade and 
the means to be employed to effect a remedy," 
have supported the principle to the utmost. I was 
so impressed with the success that attended the 
efforts of the Cotton Control Board during war-time 
when transport difficulties had brought about the 
necessity of rationing our short supply of cotton, 
that I was, and am still, convinced that no other 
scheme could be half so efficacious to deal with the 
troubles with which we have been beset since the 
slump began, and I still hope that we shall yet all 
see the wisdom of dealing with the trade comprehen
sively rather than upon lines that are aimless, hap
hazard, and selfishly individualistic. 

The Cotton·· Control Board alluded to was estab
lished to deal fairly with the distribution of cotton 
so as to minimise losses in the mills, and wa;; 
administered by practical men, representative (If 
Capital and Labour, who had the support of the 
Government to make their edicts effective. As a 
result of the Board's admirable methods, order 
emerged out of chaos, justice was done all round, and 
the industry that had been losing money heavily before 
the Control Board came into existence, soon began 

>to be prosperous again. Yet, with such a record as 
this to commend it, the proposal to set up a Board 
on similar lines to deal with the difficulties we have 
had during the past few years has been looked at 
askance, one objection being that the circumstances 
were in no way comparable, and another that Gov
ernment control of indu:;tries during war-time had 
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been on the whole both irksome and unsuccessful. 
It was of no avail to remind these people that in 
the case of .the cotton trade it was the industry and 
not the Government that did the controlling, the 
Government simply standing behind the Board to 
ensure that recommendations were carried out. 
Those I refer to would not listen to any suggestion 
of interference with their rule-of-thumb methods, 
although they saw, as all saw, that ruin threatened 
spinners and manufacturers if their obstinate and 
reckless courses were persisted in. 

The Master Cotton Spinners' Federation, forced 
into activity by the demands made on every side, 
could suggest nothing but a reduction in hours of 
working, a crude proposal which made no provisi()n 
for operatives who would be thrown out of employ
ment, (which was one of the features 'Of the old 
Cotton Control Board) and which had not behind it 
the necessary data as to production, consumption 
and stocks upon which a proper estimate of the re
quirements of the industry could be based. The 
result of the short-time recommendation made, 
therefore, was, as can be easily imagined, an utter 
failure, and subsequent recommendations, b~ing 
based on nothing more than guesswork, made confu
sion worse confounded. The Federation executive 
threw the blame ()n the disloyalty of the members 
in refusing to carry out the recommendations, which 
were doubly doomed to failure owing to the circum
stance that they took no cognisance of the fact that 
it was impossible to set up anyone regulation as to 
hours which would be acceptable to the various 
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sections of the spinning industry-acceptable to those 
who were busy and working at a profit and those 
who were without orders and incurring losses. 

The control scheme that I proposed would have 
brought the representatives of employers and opera
tives together round the same table, would have dealt 
with the trade in well-defined sections, such as 
coarse, medium, fine and ring spinning; and, for 
agreeing to withdraw labour in cases where necessary 
to enforce the Control Board . orders, unemployed 
operatives would have received compensation. This 
would only be fair, seeing that it would be for the 
benefit of the whole trade that the operatives were 
unemployed. Every recommendationl, also, would 
have been based on full and reliable statistics, and 
consequently could not fail to be effective. 

The Control campaign has, I regret to say, not 
yet materialised in England, but other countries have 
been quick to see the advantages of such a scheme 
and in some instances have put the proposals into 
operation with all speed. Some time ago I received 
a letter from M. Ie Comte Jean de Hemptinne, head 
of the Belgian Cotton Spinning Association, saying 
how deeply he was .impressed by the proposals of 
the Provisional Emergency Cotton Committee for 
dealing with the grave crisis in the English cotton 
industry, and adding that he had succeeded in estab
lishIng, with complete success, Control in the Belgian 
cotton spinning industry on similar lines. The 
American Southern Yarn Spinners' Association have 
followed our suggestions. particularly as regards the 
collection of statistics, with the happiest results. and 
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I have reason to believe that much, if not all, of the 
success which the Japanese cotton industry is meeting 
is due to a Control system they adopted some time 
ago, and ,which extends not only to the production 
of cotton goods but also to the buying of the coHon 
and the shipping of the raw material fro~ other 
countries. When one sees other countries so keenly 
alive to their interests, it is, extremely disappointing 
to have to record that England herself is so reluctant 
to put into operation a scheme which would undoubt
edly be the salvation of her cotton industry. 

While dealing with the question of Control 'for 
the sections spinning and manufacturing American 
cotton-and these are the only two sections from the 
grower to the retailer that have not adopted means 
of securi,ng to themselves a proper return for their 
labour-I should like to 'say that the, scheme in my 
mind is by no means limited to the keeping of sup
plies of yam and cloth in line with demand and the 
prevention of losses by .suicidal competition. A 
Control Board such as I envisage would have to take 
a much wider view of its respoiIsibil~ties than would 
an organisation aiming merely at a sctentificrestric
tion of output. Some of its duties, indeed, would 
appear to trespass upon the territory of a body such 
as the International Cotton Federation, but in reality 
it would be a valuable adjunct and co-helper. An 
important part of its work would 'be to watch for 
and anticipate anything of an international character 
which might have either a baneful ~r a beneficent 
effect on the industry, to find a better system of 
drawing up contracts both at bome and abroad, to 
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examine the advisabiUty of shortening credi,ts, to 
consider the question of making unemployment a 
charge on industry instead of allowing it to be, as at 
present, a costly State insurance matter; to encourage 
in every way methods of increasing the supply of 
cotton, and, in short, to study all problems as they 
come in sight and not allow opportunities to escape 
or difficulties to accumulate. And beyond and above 
all, perhaps, it would be. expected to do something 
really useful in checking the cotton gambler, 

My first article to the Revue Economiquc 
Internationale in 1904, which had an im
portant influence in the campaign which led to the 
formation of the International Federation of Master 
Cotton Spinners' and Manufacturers' Associations, 
was a plea for united action in order to frustrate the 
activities of the cotton gambler and the cottO!! 
"cornerer," and I am glad to see that this object is 
still kept in the foreground of international effort, 
although, perhaps, the official body itself has not put 
forth anything very practical for their suppression. 
That the seed did not fall on barren ground, however, 
is evidenced by the attacks which are made from time 
to time in the Press and elsewhere whenever it is 
suspected that the outside speculator is forcing up the 
price of the raw material to the detriment of the 
industry, and now and again the protests come from 
quite unexpected quarters. It was gratifying, for 
instance, to see some time ago how warmly one of 
the English operatives' organisations resented the 
interference of those who, having no interest in cot· 
ton either on the merchanting Or manufacturing side', 
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manipulated prices of the raw material to the mani
fest disadvant.age of those whose livelihood depended 
upon cotton being kept at a reasonable level of cost; 
and more recently India has taken a determined stand 
against this pernicious form of cotton dealing. 

While the English cotton industry has expressed 
itself strongly in this matter over and over again, 
and New York and New Orleans, which are the 
chief offenders, have always been apathetic when re
form has been proposed, the Bengal Chamber of 
Commerce has gone so far as to recommend to the 
Indian Legislature that every cotton contract entered 
into shall be enforceable at law, and that those tran
sactions in which delivery was not given, taken, or 
contemplated should be prohibited or rendered null 
and void. 

Such legislation as is proposed in India wouH, 
I take it, not affect dealings in "futures" by those 
legitimately engaged in the trade. It is difficult to 
see how we could get along without a "futures" 
market in an industry as huge as cotton, although 
one is aware that the woollen trade does not find it 
necessary to do its business on these lines. Few 
Lancashire cotton mills could afford to put down cash 
for the great quantities of cotton they consume, but 
it would be all to the good if it could be arranged 
that such "futures" dealings as do take place should 
be represented by actual cotton in the warehouse. 

It is not clear what method the Bengal Chamber 
propose· to adopt to prohibit unauthorised trilDsaC
tions in cotton, but a good and simple suggestion 
was made in Lancashire some time ago to the effect 
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that a high-priced stamp should be affixed to every 
cotton contract, the amount it represented being re
turnable when the cotton was taken up, and forfeited 
when it was found that the transaction was a pure 
gamble. The fact that an appreciable amount of 
money had to be deposited ~very time a cotton broker 
was engaged to buy would, no doubt, act as a whole
some deterrent to those who were in the game simply 
to snatch "differences." 

As showing what a great and beneficent service 
to mankind would result by the elimination of the 
cotton gambler, I need only mention that when 
medium qv.a1ity American cotton was run up to over 
eighteen pence a pound about two years ago, a well
known New York commercial journal made the ad
mission that quite 50 per cent of the rise was due 
to gambling, and that the grower of the raw material 
had but a small share in the enhanced price. This 
is borne out by the statement of Mr. R. O. Fleming, 
the Commissioner of Works in Alabama, that 90 per 
cent of all the cotton 'raised in America during the 
past half century had been sold in the first instance 
for not more than six to twelve cents a pound; and 
also by another computation ,that for every bale of 
actual cotton grown 27 bales are gambled with in 
New York, New Orleans and Liverpool. By such 
figures as these we are brought to a vivid conception 
of our difficulties, and it behoves us to work deter
minedly and on international lines to find means of 
countering this terrible drawback to the welfare of the 
cotton industry. 

One of the most effective ways of frustrating the 
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cotton gambler, I have for long years contended, is 
to form a reserve of cotton, as I first suggested at the 
Atlanta Cotton Conference in 1907. Not only would 
a reserve steady prices and be an insurance against 
years of partial failure of the croP. but the fact that 
there existed a quantity of cotton ready to be thrown 
upon the market whenever it was found that wild 
speculation was running up prices. would malfe the 
gambler hesitate before he entered into his irrespon
sible dealings. while such a thing as making a 
"comer" in the raw· material wouid be inipossible. 

The present time. when through . shortn~ uf 
demand for cotton goods we have a larger surplus 
of the raw material than we have had for years past, 
would not. I slibmi.t. be an inopportune one to re
vive a question of such international iinportance as 
the establishing of a cotton reserve. We shall, 
without doubt. want all the cotton it is possible to 
get. probably at no very distant date. and it would 
be but common prudence to husband such resources 
as we have to-day. We must not assume that the 
cotton trade is to remain in its present depressed 
state. or that America will always be able· to spare 
from her home-grown crops all the cotton we s~all 
require. While the Southern States of America may 
at the moment feel that they have produced too much 
cotton. there may before long spring up a demand 
which will tax the resources of both planter and 
manufacturer to the utmost. When we get back to 
the normal-and there is no doubt that the markets 
of the world are getting extremely bare of goods
the production of all the cotton fields in the world 
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will not be more than the trade will be able to ab
sorb, or the wearers of cotton goods to consume. 
We have but to remember that, despite the war's 
toll of humanity, the popUlations of the world con
tinue to increase, and especially in those lands which 
are beyond all others the recognised cotton-wearing 
countries of the world. In India, China and Japan 
alone, it is calculated that there are now 900,000,000 

people, 
Cotton, far from being played out, will be in 

greater demand than ever in years' to come, and 
would. be in fat: greater demand to-day if longer 
views were taken and a less selfish industrial policy 
were adopted by those whose business it is to clothe 
the great populations of the world. 

During the past 40 years I have put forth un
ceasing efforts for the promotion of industrial har
mony, and in connexion with the International Cotton 
Federation, established in 1904, and the Internation
al Institute of Agriculture, founded the following 
year, I have, with equal energy, worked for the 
promotion of International amity. These two inter
national organisations have, during the past 20 years, 
given an example to the world of the utmost 
friendliness. They have shown that the nations of 
the world are absolutely interdependent, and that 
without this friendly co-operation the provision of 
the necessaries of life, food and clothing, cannot be 
assured. 

The political jealousies that have unfortunately 
entered into the controversies regarding the consti
tution of the League of Nations have, one regrets 
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to see, interfered very seriously with the progress of 
its beneficent work for ensuring the peace of the 
world. 

So far I have dealt with our greatest manufactur
ing and exporting industry, but in closing I would 
like to refer to the present serious industrial situa_ 
tion. With my long experience I consider it 
impossible for a general stril!:e, such as we have 
recently passed through, apart from its illegality, 
to be successful. Most staple industries are inter~ 
national, and conditions of working and wages will, 
in the future, have to be equalised so far as this 
is possible, taking into consideration the differing 
circumstances that obtain in the various countries 
where these industries are carried on; but there 
should be no exploiting of the workers either as 
regards hours of· working or wages, these being the 
principal causes of unfair competition. So far as 
English industry is concerned, I have always been 
in favour of shortening hours and raising wages 
wherever possible, and I regret that even as a tem
porary measure it should be considered necessary to 
increase the legalised wor~g hours in ;British coal 
mines. 

We should, as far as possible~ move in step inter
nationally in the matter of bettering the conditions 
of the worl..'1leople, and in this connexion I should 
like to call special attention to the success which 
has attended the efforts made by our largest 
manufacturing industry, cotton. • 

Matters such as these can only be dealt with by 
men versed in the various industries. A body with 

D 
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the necessary knowledge, equally representative of 
Capital and Labour was appointed by the British 
Government in 19II but has not been used either 
before the war or since, as it ought to have been. 
In season and out of season I have maintained that 
lack of co-operation has been largely responsible for 
the mismanagement of our industrial affairs. The 
coal trade, like. the cotton trade, has suffered from 
over-production. It is not generally realised that 
there are hundred!! of thousands of miners who can
not get employment owing to the development of 
electricity, oil fuel, etc., and this number is certain 
to be increased by the closing down of uneconomic 
pits. Finding other occupation for these men either 
by emigration or otherwise has not, in my opinion, 
received the consideration its importance demands. 
A similar state of things exists in all coal-producing 
countries, and is the pressing problem that has to 
be faced, together with an equalisation of the hours 
of labour and rates of wages in all the countries (,( 
the world. 

I giVle these opinions after having had many 
years' practical experience. in industrial matters both 
nationally and internationally. 

[Note by the Editor of the Revue Economic InteT
nationale :-Without doubt, many of our readers 
will remember Sir Charles Macara's forcible articles 
which appeared in this journal in April 1904, 

June 1920, and February 1921. Sir Charles was the 
first President of the International Cotton Federa-



MODIUtN INDUSTRIAL TENDENCIES St 

tion, the head of the powerful Engfish cotton 
industry, and one of those who worked the most 
earnestly and unwearyingly for the establishment 
of international co-operation among the master 
cotton spinners and manufacturers of the world. 

Since he wrote his article in our February 1921 

number, the crisis in the English cotton industry 
has not abated. Can this be attributed to the 
general economic conditions existing in England? 
Partly, perhaps. But Sir Charles does not believe 
that this is the sole cause. Absence of effective 
organisation, the want of exact, as well as complete, 
statistics are among the causes of depression. 

The remedies? Those which he suggested 22 

years ago, and the efficacy of whic.h he demon
strated with so much power after the Armistice. He 
restates the importance of the international co
operation of cotton spinners and the formation of 
a reserve of cotton, as the only means of checking 
and reducing speculation.] 



THE COTTON TRADE AND, ITS 
PROBLEMS.-

SOME POPULAR MISCONCEPTIONS. 

In an article I wrote for the Empire Number of 
The Illustrated London; News twelve months 
ago, I endeavoured to show the readers of this 
widely-circulated journal what an important position 
the cotton trade of England holds both in this 
country and in the world at large, and to point out 
some of the difficulties which were hindering and 
hampering the trade in its efforts to shake off the war 
incubus and get back to a normal state of working. 
In particular ,I dealt with the necessity for an ade
quate and regular supply of raw material, and the 
need for better organisation in the industry, and I 
should now like to touch upon a few other matters 
which I am sure are but imperfectly understood by 
the ordinary newspaper reader. 

First of all, I should like to put the reader right 
upon one 'or two matters which must be exceedingly 
puzzling to him if he has no direct interest in the tex~ 
tile industry. There is one thing especially which 
must be a problem to him. It has reference to the 
actual state of the cotton trade. One day he will 
read that good profits have been made, and the 

• Written for The, Illustrated London News. 
53 
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next that huge losses have been incurred, and natur. 
ally he will be totally at a loss to reconcile the two 
statements. What he does not know, of course, 
is that the trade is divided into two great sections, 
the one which principally spins the fine Egyptian 
cotton, and the other which spins the good but 
coarser cotton chiefly grown in the Southern States 
of America. 

The fine trade is about a third of the whole, and 
it is this trade, curiously enough, which has been the 
most prosperous ever since the war. It would at the 
first glance be thought that the cheaper medium and 
coarse yarns would have a greater attraction for the 
consumer at a time when the world is in an im
poverished state, but it should be explained that 
the fine goods trade is very largely one which caters 
for the better circumstanced people at home, on the 
Continent of Europe, and in America; while tne 
medium and coarser yarn spun in Oldham and 
other centres, and woven into cloth in Blackburn, 
Burnley and other North-East Lancashire towns 
chiefly, are those upon which we have built up our 
enormous export trade in countries like India, China 
and Japan, which contain half the population of the 
world and where there has 6een great difficulty of 
late in paying the price demanded for textiles of 
all kinds. 

Speaking generally, therefore, we may say that 
the fine spinners have done well until recently, as 
have the combines for bleaching, dyeing, finishing 
and packing the goods, and it is the return of these 
concerns coupled with the profit~ made by firm~ 
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engaged in the home trade which convey the im
pression to outsiders that the trade is in a prosperous 
state. It is," however in the great medium section 
spinning American cotton, the section which rep
resents two:.thirds of the trade, where the trouble has 
been for the past five years, and it is the causes 
which have brought about this trouble, involving 
losses running into hundreds of millions of pounds 
sterling and preventing the "necessary expenditure 
in repairs and renewals which in ordinary circum
stances would have been effected, that I wish to refer 
to in this article. 

To the casual observer it would appear perhaps 
that the vagaries of feminine fashion had a great 
deal to do with it. One is not denying that if the 
quantity of material required for a woman's dress 
is nowadays not more than about half what it used to 
be, it must have made a difference to the demand 
upon the producers of textile goods, but the cotton 
trade in' this matter is not so much affected., as the 
trade in worsted and other dress materials manufac
tured in Yorkshire arid elsewhere, and moreover, 
the change in fashion does not to any great extent 
iffect those countries upon which the cotton industry 
relies for the taking of the great bulk of its exports. 
The home trade, after all, does not take more than 
about one-fifth of the cloth produced in the cotton 
mills, and were it a question of English trade we 
;hould have little to complain about, for the business 
it home has all along been fairly satisfactory. We 
5ee from time to time well-meaning people giving a 
"cotton b~ll" at wh.icQ c;otto~ drf$~§ ~~~o l?e W9rn 
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by the dancers, or one town or another arranging 
to have a "cotton week" in the shops in the hope of 
improving trade, but these efforts are of little avail 
for this purpose, the cotton trade having to rely 
upon tropical or sub-tropical countries to keep the 
majority of its operatives in employment. The 
home trade, large as it may seem to those who see 
the stocks in some of our great drapery stores, is a 
small matter compared with the normal overseas 
trade in which England is engaged. For every 
hundred yards of cotton cloth taken in England 
there are millions of yards taken by the enormous 
populations of tropical countries where cotton cloth 
is practically the only fabric that is worn. 

Fashion therefore can be ruled out in so far as it 
affects the lands to which the overwhelming quantity 
of our cotton exports go, and we shaU have to look 
in other directions for the source of our trouble. 
Many there are who are convinced that the root 
of the matter lies in the price of the finished goods, 
but in view of the great reductions made in the 
prices of yarn and cloth, in the last twelve months 
especially, and the fact that our customers abroad 
have to a certain extent regained their purchasing 
power after a succession of bountiful harvests, one is 
inclined to discount this contention, also, even 
though cotton goods are still one hundred per cent 

. above pre-war prices. 
It is quite true that the people of the Far East 

were badly hit during the war owing to European 
countries being unable to take the usual quan
tities of tea, cotton, jute and other crops which 
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were raised in India .and elsewhere, but when 
communications were opened again the position 
improved rapidly, and now it can scarcely be said 
that oriental countries are not in a position to trade, 
although possibly the poorest of the natives cannot 
yet buy anything like pre·war quantity. It would 
be much nearer the mark to say that business has 
been held up in many of the Far Eastern countries 
in consequence of the losses incurred by buying 
materials during the boom period and for which 
unnecessarily high prices were paid owing to over
eagerness to obtain goods. Some of the merchants 
abroad dealt with the business proposition with 
which they were faced in a business-like way, others . 
either cancelled contracts or defaulted in payment. 
It might have been said two years ago that-prices 
were prohibitive, but since then there ·have been, 
fortunately, crops of cotton large enough to bring 
down the price of the raw material very consider
ably, and the price of yarn has fallen even more 
sharply. Cotton cloth' is approximately twenty 
per cent cheaper than it was eigpteen months ago, 
but as I nave already stated it is still a hundred per 
cent 'over pre·war prices, and business does not come 
forward as it ought to do. 

One is aware, of course, of the improvement in the 
Board of Trade returns of cotton goods exported. 
We actually exported last year 4,433,745,300 square 
yards of cotton piece goods, making the second 
largest shipments since the boom year of i920. 
But these figures, though enormous, are a long way 
short of the figures of 1913, and it is questionable 
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whether this increase in demand might not have 
been much greater but for the over-cautious policy 
that has been pursued owing to the want of con
fidence in spinners' prices. This indeed is the key 
to the whole situation. These circumstances ex
plain the present position as regards the greatly 
reduced volume of trade, and the competition in 
England for this trade accounts for the losses that 
have been made. 

It should be further explained how the cotton 
mills are financed. A policy different from that 
in any other industry is pursued. Instead of raising 
capital on paid-up shares, the majority of cotton 
mill companies rely largely on loan money for 
the wherewithal to run their businesses, the share 
capital often being but a small part of the whole 
and only partly paid up. It is a system which 
may work advantageously in prosperous times, 
but as the experience of the past half-dozen years 
has shown, very unsatisfactorily when business is 
unprofitable. Loanholders, composed largely of 
thrifty working people, are apt to take fright 
quickly when trade is not good, and to withdraw 
their money, which as a rule is repayable at call. 
It will be readily seen how great a harassment 
this can be to the management of the mills so 
financed. ' 

This trouble might have been greatly reduced 
if the trade had worked in unity and allowed 
a central body comprising employers and operat
ives' leaders to control its affairs. Steps could have 
been taken to stop losses, at all events, even if there 
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had been no money available during the time of 
slump for the payment of dividends to shareholders. 
The supply.of yarn would have been cut down to 
the bare demand, and it would have been done 
scientifically and effectively. But instead of co
operation on these lines the employers' organisation 
has fought strenuously for the maintenance of an 
individualistic policy, talking of brooking no inter
ference from anyone in the matter of running their 
own concerns. It is astonishing to hear people 
talk in this manner when.control of one kind or 
another is one of the great principles of civilisation. 
Legal rules and social restrictions meet us every
where; why then should there be such antagonism 
to a method which means the effective regulation 
and well-being of a trade so peculiarly circum
stanced as that of cotton? 

The cotton trade is like no other in the country. 
It is in the extraordinary position of having to 
draw the whole of its supplies of raw material from 
equatorial or sub-tropical countries, and after the 
processes of manufacture have been gone through 
to ship the bulk of the finished goods to countries 
lying in the same latitudes, often indeed to the 
lands from which the raw material has been pro
cured, and yet it is argued that there is no necessity 
(or a body to deal with adverse contingences which 
might call at any moment for the regulation of 
supply to demand. We have continued our procfuc
tion irrespective of whatever may be happening in 
one or other of these cotton-consuming countries to 
reduce demand, and subsequently have thrown c;)Ur 
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goods upon the market for whatever they might 
realise. If we do make an effort to adjust supply to 
demand it should be on lines which would so far 
as possible secure a solution of our difficulties rather 
than on those which waste valuable time and entail 
enormous losses in the proces~ Therefore, as I 
have said SO often, we must not only have effective 
control of the industry, but we must have control 
based upon full statistics and every available piece 
of information. 

It is necessary that one should keep tduch with one 
or two other matters which must be very perplexing 
to the reader of many of the articles written on 
cotton affairs, and especially is it necessary to 
mention the erroneous statements dealing with the 
matter of foreign competition. The writers of these 
articles seem to overlook the fact that England 
possesses one third of the cotton machinery of the 
world, ignoring the international statistics which 
have been available for twenty years showing the 
impossibility of these countries to supply their 
own requirements. Further the machinery in these 
foreign countries has cost fifty to one hundred per 
cent more than in England. Many people imagine 
that the prosperity of the cotton trade depends upon 
the quantity of raw cotton consumed, whereas this 
factor is no guide whatever as to the extent and 
value of the industry in any country. In Lancashire 
we put skill rather than great quantities of cotton 
into our productions. We use a much less weight 
of cotton per spindle than most other countries for 
the simple reason that we spin finer yarns, which 
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are more valuable, and on which higher wages are 
paid than on the coarser yams. It is impossible 
to judge of -the importance of the cotton industry 
by the number of bales consumed. We must know 
something of the class and amount of machinery 
installed, the number of workers employed, the rates 
of wages paid, and the quality and value of the 
goods produced before we can make comparisons. 
We merely state a fact when we say there are no 
people in the world who can spin cotton of such 
quality and fineness as the English, and it is this 
advantage which keeps us ahead of all our rivals. 
The other cotton-manufacturing countries may be
come more skilful as the years pass, but none is 
likely to get abreast of England for the simple 
reason that we have the ideal climate for this kind 
of work, and the benefit of the inherited skill of 
generations of men and women for tois class of 
textile production. 

America with all her energy and enterprise has, 
for instance, to admit her inferiority in the product. 
ion of cotton goods of the finest class. We continue 
to supply her with voiles, poplins and other super
fine products, despite every attempt that haS been 
made to break down our trade with heavy tariff 
burdens. Some time ago the American manufact. 
urers went to their Government and asked for an 
increase in the tariffs put upon English goods, but 
they were quickly told that their appeal wa~ un· 
availing seeing that they could not make gopds 
of the quality that were being sent from England. 
The goods imported did not enter into J;ompe.tition 
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with their own, and to raise the tariff would be 
penalising American citizens still further. 

In circumstances such as these, it is deeply to be 
regretted that we cannot adopt means for keeping 
such a spendid industry as ours in a state of admin
istrative efficiency. We need not fear Italy, Japan, 
or any other country on the productive side; all 
we are wanting is a little common-sense infused 
into our m~thods of organisation. Everyone feels 
that a big business would come forward if spinners 
could be got 50 to regulate supply to demand that 
this would ensure profitable prices for their goods. 
The greatest needs at the moment are stability and 
confidence, which would at once stop the losses 
which we are incurring, and it is only the com
petition of English spinners among themselves that 
keeps a much larger trade from materialising. The 
world never was 50 bare of cotton goods as at the 
present moment, and I am convinced that it is not 
a question of being unable to purchase 50 much as 
a lack of confidence in prices that is keeping buyers 
from placing very much larger orders. 

A charge was recentlytmade by an Indian official 
that Lancashire was bolstering up prices by short
time working, but the real complaint is that losses 
are being made owing to an over-eagerness to run 
more hours than the demand justifies. We had a 
striking instance of how demand can be stimulated 
by the action taken in the rubber indu~try, which 
was undoubtedly being ruined by over-production. 
The rubber companies, it will be remembered, 
began by cutting down output· by one half, and 
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continued that scale until buyers paid a profitable 
price. It. is interesting to note that 'from the 
moment the output was restricted rubber began 
to improve, and now it is selling at four times 
its original price and there is more business being 
done than ever, proposals indeed having been made 
to go on full-output. Rubber, we know, is not a 
commodity that can be compared with cotton, but 
at all events the subsidiary industries in the cotton 
trade have been very successful when run on 
similar lines. 

·So far I have dealt with our greatest manufact
uring and exporting industry, but in closing I 
would like to refer to the general industrial 
situation. With my long experience I consider· 
it is impossible for a general strike, such as we have 
recently passed through, apart from its illegality, 
to be successful. Most staple industries are inter
national, and conditions of working and wages will, 
in the future, have to be. equalised so far as this is 
possible, taking into consideration the differing 
circumstances that obtain in the various countriE:s 
where these industries are carried on, but there 
should be no exploiting of the workers either as 
regards hours of working or wages, these being the 
principal causes of unfair competition. 

This is a matter that can only be dealt with by 
men versed in the various industries,. A body with 
the necessary knowledge, equally representative of 
both Capital and Labour was appointed by the 
Government in 191 I but has not been used before 
the war or since .as it ought to have been. In season 
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and out of season I have maintained that lack of c(). 
operation has been largely responsible for the 
mismanagement of our industrial affairs. The coal 
trade, like the cotton trade, has suffered from over. 
production, It is not generally realised that there 
are hundreds of thousands of miners who cannot 
get employment owing to the development of 
electricity, oil fuel, etc., and this number is certain 
to be increased by the closing down of uneconomic 
pits. Finding other occupation for these men 
either by emigration or otherwise has not, in my 
opinion, received the consideration it demands. 
A similar state of things exists in all coal-producing 
countries, and is the problem that has to be faced, 
together with an equalisation of the hours of labour 
and rates of wages in all the countries of the world. 

I have given these opinions after having had 
forty years' practical experience in industrial matters 
both nationally and internationally. 

*These paragraphs were also included in the article 
written for the Re'Vue Economique lnternationale 
PUblished in French. 



THE "DOWN AND OUT" CANARD.· 

FACTS THAT SPEAK VOLUMES FOR BRITISH 

EFFICIENCY. 

Vigorously and convincingly in the fallowing 
article, despite his 81 years, the great cotton 
trade leadeT, Sir Charles Macara, Bart., refutes 
the idea that industrially and commercially 
Great Britain is in a decline. With his 
unrivalled knowledge of our greatest export 
industry and of British Trade as a whole, Sir 
Charles Macara's conclusions are of the utmost 
weignt. (Empire Mai.l Editorial Note.) 

The recent statement of Mr. George Harvey, 
former United States Ambassador in London, has, 
to my mind, already done much good in England 
for it has shown everybody the folly of indulging 
in self-depreciation. When people in any sort of 
a position of authority or influence begin to talk, 
especially on trade matters, they would do wi'll to 
remember that all the world is listening, and thllt 
what is simply meant to be the airing of a few 
family grievances may, if cabled a few thousand 
miles, assume all the importance of edicts and 
national pronouncements. The Englishma.n's 

• Reprinted from. "The Empire Mail" (Birmingham 
Special Number), February, 1926. 

E 6S 
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tendency to "grouse" is not appreciated abroad. 
People on the other side of the world do no:: undpr
stand that our self-recriminations and squabbles are 
simply what the Irishman calls "private fights", 
and are not intended as luxuries in which out
siders can take part. 

When the ex-Kaiser read of "scenes" in the 
British Parliament and hints of civil war in Ireland 
he jumpea to the conclusion that Great Britain was 
in a state of hopeless chaos and disruption, and 
that the time was ripe for launching a great and 
devastating war. He was persuaded that we were 
on the point of a rebellion, that we had lost all our 
old stamina and unity of action, and that his task 
would be easy, by striking at us through Ireland, 
to bring us to chaos and defeat. The ex-Kaiser 
has lived to regret his impetuosity, just as other 
people will make a sad mistake if they conclude 
that England, because she has temporarily been 
hard hit owing to her commitments in the war, has 
neither the will nor the power to lift herself again 
into her old position of industrial and commercial 
supremacy. 

What European country, one would like to know, 
is so rapidly regaining her pre-war prestige and 
position as England, despite the fact that she is at 
iPresent sustaining the burdens of half a dozen 
countries besides her own? And what country 
is taking from us the trade which was essentially 
English before the war? No one has the temerity 
to say that we are being beaten in quality j all that 
is suggested IS that we are being under-cut'in price 



MODERN INDUSTRIAL TENDENCIES 67 

in a few instances. Let me say this-and it applies 
to all trades-that, quality for quality, we are being 
beaten in no country on the face of the earth, and 
that where other countries have managed to get 
goods taken in markets that were regarded as our 
own, those goods are not to be compared in quality, 
and are being taken as a mere make-shift until either 
our old customers can come to our prices or we can 
get down to theirs. 

Two instances will suffice. We have been told 
ad nauseam that Italy and Japan, but Italy 
especially,were "making inroads into our markets," 
and that Italy was doing so because she had the 
advantage of us both in price and quality. A 
Manchester merchant, writing relCentiy in the 
Manchester Guardian, said :-

I should like to add to the most valuable piece 
of information given by your Milan corres
pondent in your commercial issue of last week, 
on the sO<alled Italian competition, that a few 
months ago a considerable volume of business 
was booked in Manchester instead of in Italy 
on certain Italian qualities, which were poor 
imitations of Lancashire's finer quafities. It is 
not true to say that Lancashire is picking up the 
trade left by her foreign competitors; the boot 
is on the other leg. 

Nor woulu Italy be able to get any of this foreign 
trade at all if she were not eating into her capital, 
in order to undersell in these markets. It has been 
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put. on record by Dr. Mylius, the Presi<lent of the 
Italian Cotton Spinners' Association, that the 
spinners and manufacturers of his country are 
working on a pre-war costing scale, and are making 
no provision for the replacement of machinery. 

Moreover, Italy, when all is said and done, has 
but a very small percentage of the world's spindles 
-not enough, indeed, to supply the whole of her 
home wants-and if she were in a position to sell 
abroad all she manufactures, the total would .not 
make a great deal of difference to the world's 
supplies. As to Japan, it is a well known fact that 
such increase of exports into India as she has been 
able to secure, with her comparatively few spindles, 
was gained at a time when we were engaged in war 
and were unable to supply India's needs, and that 
such stuff as she is making is of but poor quality 
and enters more into competition with Indian-made 
goods than with gliods made in Lancashire. . These 
things, of course, are not understood by the 
ordinary newspaper reader who, on seeing that 
Japan has increased her exports of cotton goods, 
jumps to the conclusion that she has thereby done 
Lancashire an irreparable injury. 

The other instance concerns the British iron 
trade, which is evidently well able to take care of 
itself, judged by the following paragraph which 
appears at the time of writing:-

·'-·--;"r~ 

The Buenos Ayres and Pacific Railway 
Company, Limited, have placed a contract with 
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British manufacturers for 44,000 tons of steel 
rails. British rails, according to the results of 
impartial tests made recently, are the most durable 
in the w9rld, and American the iJ?Oorest. 

Owing to our financial and other burdens at the 
moment we may be handicapped 'on the selling 
side, but quality is bound to tell in the end, and 
Britain stands for quality first, last, and all the time. 
Many countries thought they saw a unique oppor
tunity of snatching our trade when we had our 
hands tied behind us in war-time, but now that we 
are free again they are dropping back in the race 
in every part of the world. From Spain, from 
South Africa and other countries come accounts 
of disillusioned customers who were persuaded to 
take up foreign goods when we were unable to give 
deliveries; while in India the people are longing 
for the time when they will be able to substitute 
reliable Manchester goods for the inferior imitati()ns 
which foreigners have put upon the market. . 

But one doubts, after all, whether it is worth while 
allowing ourselves to be disturbed by the crude 
statements of envious people, either in America or 
elsewhere. Evidently the solid, sensible people in 
America are not influenced by statements that we 
are "down and out", judging by a series of articles 
appearing in the Sunday Times from· the aple 
pen of Mr .• Alfred Noyes, an Englishman y.rho 
toured the States from end to end while Professor 
of Modern English Literature at Princeton 
University for nearly ten years. The American 
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chairman at one of Mr. Noyes' lectures in Illinois 
It few weeks ago, spoke thus of England:-

"That puissant and ancient nation which has 
discovered the secret of eternal youtfi; a nation 
that keeps fit, that plays the game, that loves fair 
play, tliat stands by its friends, great or little, in 
their hour of need; that speaks its mind frankly 
and sometimes bluntly, that fights doggedly, but 
when the fight is over shakes hands; nurses no 
mean grudges and lets bygones be bygones; a 
nation that in climbing the hard path of duty 
stumbles into the way of glory; that after nearly 
a thousand years finishes what Richard Lion
Heart 6egan by romantically liberating the Holy 
Land; and yet an honourably prosaic nation, 
whose word is as good as its bond, and that pays 
its debts for the unromantic reason that it 
contracted them. The Middle West, whatever 
evil-wishers may insinuate, respects England, 
trusts England, and wishes England well." 

I think we may leave it at that, despite the fulmina. 
tions of Mr. George Harvey and his friends. 



SCHEMES TO IMPROVE THE COTTON 
TRADE.-

·WHERE AND WHY THEY FAIL. 

In response to the request ot the Editor of the 
Textile Mercury that I should review some of 
the schemes which are now being ventilated for 
the improvement of the cotton industry, I wish to 
say that, although I have nothing to do with their 
inception, I welcome them as being evidences of 
a strong desire to do something to lift our greatest 
manufacturing and exporting industry out of the 
terrible position into which it has been allowed to 
drift. 

The crowded meeting on the evening of the 22nd 
instant at the Empire Theatre, Oldham, the largest 
building in the town, shows that those who have 
either money or labour at stake will not any longer 
be baulked of their purpose, and are prepared to 
force the issue to a successful end. Two years ago 
at the mass meeting held in the same building, 
it was thought that the problem would be solved 
immediately, but leaders both of employers and 
operatives have failed, and now, apparently, a real 
attempt will. have to be made to put the trade on 
its feet and stop the present very ser.ious losses. 
Every spinning company will feel the weight of 

* Written for the "Textile Mercury", April :16th, I9:16. 
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the "displeasure of that vast audience, and Labour 
leaders, also, will not be allowed much longer to 
sit on the fence where operatives' interests are so 
vitally concerned. 

Speaking generally, what strikes one most about 
the various schemes put forward is that their pro
moters in the majority of cases begin by putting the 
cart before the horse, that is to say, they do not aim 
at the first essential, which is, that before you can 
do anything really useful you must arm yourself 
with reliable data upon which to work. This is 
ignored on every hand, yet without this· data no 
scheme can possibly hope for success. The con
tinued failure of the Master Cotton Spinners' 
Federation t6 do something useful, for instance, is 
based largely upon its incurable objection to get 
at the facts. It experiments, but is sure of nothing. 
Take what it is doing at the moment in the matter 
of short-time recommendatons. Instead of first 
obtaining full and reliable figures of production, 
consumption and stocks, so that it may state with 
certainty what it is necessary to do, one finds it 
running hither and thither with no settled purpose, 
and the result is the utmost chaos and futility. 
During the past few weeks only, the Federation has 
recommended that all mills should shut down for a 
full week, and yet it was only three weeks ago that 
it increased the working hours in the American 
spinning section from 30} to 35 ·per week. 

The Federation has for years made these hap
hazard guesses despite the fact that the larger organ~ 
isation, the International Federation of Master 
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Cotton Spinners and Manufacturers' Associations, 
sets it such an excellent example in the matter of 
collecting statistics. When the question is brought 
to its notice, it complains that its members place 
obstacles in the way, and yet the International 
Federation has for 20 years past found means of 
obtaining figures of machinery and stocks from 
places in the remotest corners of the earth. 

The schemes for selling associations, basic prices, 
and so forth, are doomed from the start, for the 
reason that no attempts are being made to get the 
exact information necessary for putting the pro
posals into concrete form. 

Again, it is becoming plainer and plainer every 
day that some form of compulsion is absolutely 
necessary if everybody is to be brought into line 
and the trade saved. Yet, we continue to study 
objections to this method and pay no heed to the 
fact that our capital is draining away like water 
down a ditch. We are long past the time when 
we can afford to take notice of personal predilec~ 
tions, and the employers' organisation, which is 
elected and paid to find· remedies, should rule in 
fact as well as in name. As at present constituted, 
the Federation is a rope of sand, and instead of 
seeking power to enforce its edicts, spends its time 
in making excuses. 

It sees good in no scheme that is pu~ forward, but 
turns down all, being concerned, apparently, in 
Inding "snags" rather than remedies in' the 
proposals made for helping trade. It makes much 
of the disadvantages under which we labour as 
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compared with the foreigner, but omits altogethel 
to say how many counter advantages we have. I 
makes lJluch, for instance, of longer hours and 10Vi 

pay in mills abtoad, but says nothing of the extr:: 
skill and capacity of our own operatives; it takes fl( 
heed of the steps .that are being taken by the inter· 
national organisation of textile workers to equalise 
hours of labour and wages, by whose efforts con· 
siderable success has been obtained already; am 
it parades the drawbacks of re-capitalisation a' 
home, but forgets to mention that this is nullifiec 
by people abroad having to pay double for theil 
machinery. 

Much is made of "foreign competition," but m) 
contention is that the only competition we have t( 
fear is that which we have amongst ourselves fOI 
the greatly reduced volume of business with whid 
we have to deal, a circumstance brought aboUi 
largely by the mishandling of the raw material al 
the outbreak of war, and for which the Masters' 
Federation and the Government were equally t( 
blame. 

We got into difficulties in war time owing to .a 
want of proper control of the industry, and thai 
control, as I pointed out in the letter I wrote to th{ 
Chairman of the Oldham Mass Meeting, is just a~ 
necessary to-day. To obtain it, we require the co
operation of the operatives, who, I regret to say: 
have not yet been able to see where their real 
interests lie. For four years the Provisiona: 
Emergency Cotton Committee has extended th{ 
hand of friendliness and helpfulness, and for fOUl 
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years the operatives have been prevented from 
grasping it. 

I have no hope for any industry to-day that is 
not organised on the lines of co-operation between 
Capital arid Labour, but I am afraid that both sides 
are still a long way from realising the advantages 
they would gain by this harmonious relationship. 
Certainly the operatives in the cotton trade have 
been very badly led hitheito by a few of their 
officials, while the employers have been encouraged 
in their reactionary attitude by the leaders. of the 
Master Spinners' Federation. The astounding 
thing is that these bodies will listen to· no advice, 
whatever weight of experience there may be 
behind it. 

The rank and file, in my opinion, are more ad
vanced in these matters than their leaders, and I do 
not despair that they will yet make their wishes 
felt in this matter of industrial unity. Once this 
ideal is achieved, we shall never look behind, for 
we shall open up an era of prosperity never dreamt 
of by those who are now in control of the industry 
both on the side of Capital and that of Labour. 

Never in the history of the industry have tbose 
who have risen from the ranks of Labour had more 
power than they have to-day, nor apparently less 
consideration for thedass from which they sprang. 



COTTON TRADE TROUBLES.· 

How WI: HAVE DRIFTED INTO OUR PRESENT 

POSITION, 

AND How WE CAN EMERGE FROM IT. 

In taking a general survey of the possibilities 
for trade in 1926, one is led to hope that we shall 
encounter somewhat better conditions than for 
several years past, but whether we shall profit by 
them depends, of course, _upon the vision and 
common-sense of our politicians and those who 
are entrusted with the conduct of our great indus
tries. Naturally, as we are getting farther away 
from the war we may expect things t,O become 
more settled, and a succession of good harvests 
all over the world, coupled with more favourable 
exchanges, nas done a great deal to build up that 
which was so ruthlessly destroyed during the 
period of hostilities. The efforts of politicians 
in one direction at all events, have been beneficial. 
The settlements at Locarno and in Ireland cannot 
but be helpful in establishing those conditions 
upon which prosperity in trade depends-if they 
are but attended by national economies, reduced 
taxation and a sane policy with regard to fiscal 

• Article written by request of the Editor for the 
January (1926) number of "System" 
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affairs. It is doubtful, however, whether the 
Government is showing anything like the enter
prise which should be shown in getting rid of 
useless war-time encumbrances, and in my 
opinion Mr. Baldwin is making a grave blunder 
in introducing so many schemes savouring of 
Protection. Trade is hampered rather than 
assisted by the so-called It safeguards" which 
are creeping in, while the advantage to the State 
financially of the various duties imposed is 
trifling. 

Freedom of trade, retrenchment in every 
direction and disarmament are what the post-war 
world calls for, and in those directions lie our 
hopes for reducing ma~ of' our burdens and 
obtaining the· means of bringing about that 
lowering of our production costs which is univer
sally acknowledged as one of the great stumbling 
blocks to trade expansion. What we should 
work for especially is Free Trade within the 
British Empire, following the example set us by 
the United States of America, which, within its 
area of 3,000,000 square miles and with its popu
lation of 110,000,000, permits no inter-state 
barriers to trade. 

In connexion with the high national charges 
with which we are saddled one may be allowed 
to point a moral from the French situation, 
unsatisfactory as that is in so many respects. 
France mayor may not be paying all the taxes 
she ought to pay, but she no doubt justifies her 
fierce opposition to present taxation proposals by 
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her contention that the money now sought to be 
raised could easily be saved if the country would 

. modify its military policy. 
The writer of the article on business conditions 

which appears in the December number of 
"System" takes what I may term the "machine
shop" view of his subject, and states that the 
lesson for 1926 is "Greater volume through 
increased production, lowered costs, harder 
selling and wider distribution." These may be 
laudable aims for the making and selling of 
bicycles, but such an industry as that of cotton, 
which heads the list of our manufactured exports 
and affects in its prosperity or depression almost 
every other industiy in the country, demands 
other remedies. We shall still be ineffectual if 
we are not backed by efficient national and inter
national policies. It is of little use to be saving 
pence here and there if pounds are going for the 
upkeep of useless departments, for wasteful doles 
and for many other purposes for which in peace 
time there is no use. It is in these matters that 
the country needs a great overhauling, in order 
that the strangle-grip of taxation may be loosened, 
and an opportunity given to trade to breathe 
more freely agairi. 

Just recently Mr. Geoffrey Drage, in putting 
forward a scheme for consolidating the Poor Law 
administration of the Metropolis, gave particu
lars of the various forms of relief that can be 
obtained from different authorities. From baby
hood to old age he enumerated no fewer than 
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fourteen different forms of public relief, with all 
the abuse and wasteful overlapping which must 
naturally accompany them. Think, for instance, 
what would be gained if unemployment insurance 
were made a matter of strict business conducted 
by employers and trade unions, instead of being 
a semi-charity run by State officials. Nowadays, 
indeed, everything seems to be done to encourage 
unemployment rather than to decrease it. 

In the cotton industry, with which I am conver
sant, we could do wonders in this matter of 
reforming unemployment insurance, as we could 
in so many other ways if employers' and opera
tives' organisations could be persuaded to work 
more closely together. As it is, there is, perhaps, 
no other trade in the country where the two sides 
furnish a greater example of mutual understand
ing, and we could, I am sure, do vastly more for 
the general welfare if this spirit of co-operation 
could be extended. I have for years encouraged 
more co-operation between the representatives of 
Capital and Labour, believing that herein lies the 
key to both industrial and social betterment. The 
Premier, Mr. Baldwin, who is a practical business 
man, has advocated on every possible occasion 
the necessity for harmonious relationship between 
Capital and Labour. In 191 I the Industrial 
Council, consisting of the most proininent leaders 
of Capital and Labour controlling. the staple 
industries, was established by the Government. 
This Council was only very partially used before 
the war, and has not been used at all since. I 
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have no hesitation in saying that had it been 
allowed to function as was intended, a state of 
affairs very different from that existing at the 
present time, or during the whole period of the 
crisis, would have obtained. It is surprising to 
me that Mr. Baldwin, with his sound views 
regarding the necessity for promoting industrial 
harmony, has not long ere. now taken steps to 
have this Council reinstated. Especially have I 
been striving for this principle, both during and 
since the war, being thoroughly convinced that if 
we could break down the remaining barriers that 
separate us, we could evolve a scheme which 
would quickly restore prosperity and, what is 
more, would preserve us from the effects of the 
periodical booms and slumps which have for so 
long harassed us. My own idea-and it has 
been adopted enthusiastically by the members· of 
the Provisional Emergency Cotton Committee
is that we should establish jointly a II Control 
Board," U Advisory Board," or whatever else it 
may be called. This Board should watch over 
the interests of the English cotton trade, having 
special regard to the fact that it exports a full 
three-quarters of its products, and we should also 
be ready to regulate its output to meet the various 
contingencies which arise from time to time in 
countries overseas, and especially in those Far 
Eastern lands which have in the past proyed to 
be our largest and most important markets. Our. 
propaganda has not yet been wholly successful, 
although many spinners, manufacturers and 

F 
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operatives are in favour of putting the plan into 
practice. Seventy-five per cent. of any trade, I 
contend, ought to carry the whole, but the ultra
rigid and out-of-date regulations of the Master 
Spinners' Federation will not allow of any step 
being taken unless a larger percentage of its 
members is in favour of a change being made. 
And so, for the present, we are held up, and the 
mills, through the lack of this very essential 
organisation, go on working on individual lines 
and losing heavily. 

In the coal industry, which is also, like cotton, 
an international industry, it is surprising that 
employers in England should be advocating the 
length~ning of hours when it is well known that 

. we are producing far more coal than can be con
'sumed owing to the development of electricity, 
oil fuel, etc. Would it not be a saner policy to 
support Mr. Frank Hodges, who has been 
appointed Secretary of the workers' international 
organisation in the coal industry, to get the 
foreign workers to insist on bringing their 
standard of living as regards hours of labour and 
wages conditions up to the standard of England, 
and employ the hundreds of thousands of miners 
who may never get employment in coal mines 
again on work for which they are eminently 
suited, such as road making, etc., and to promote 
emigration to Australia, which, as Lord Apsley 
points out, has an ideal di~ate well-suited to 
miners? 

A great many people, and not a few in Lanca. 
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shire itself, are labouring under the delusion that 
we have brought the present trouble upon our. 
selves by the over-capitalisation of our mills in 
1919 and 1920. I wish to disabuse the minds of 
those people who have too readily accepted this 
explanation, for except in a few well-known cases, 
I still maintain that our mills do not stand at too 
high figures when all the post-war circumstances 
are taken into consideration. It must be remem. 
bered that everything to-day costs at least double 
pre-war rates, and, what is more, there appears to 
be little prospect of things coming down again to 
pre-war levels. If food, wages, the raw material 
for clothing, and everything else is dearer, how 
can we expect cotton· mills and their plant to be 
kept in order unless at a greatly enhanced cost? 
As I have said repeatedly, there cannot be over" 
valuation of mills if it is imp,?ssible to replace 
them or build new ones at the advanced figures 
at which they stand to-day. The builders and 
textile machinists, as a matter of fact, ask for 
as much to build and equip new miIls as the bulk 
of re-capitalised miIls stand at. Why, then, 
should there be this great outcry against recap i
talisation? It is our trade losses caused by over
production and the loss of our capital that has 
placed us in the position in which we find our
selves to-day, in conjunction with the great fall
ing off in the demand for cotton goods that is 
the aftermath of the war. 

There is a good deal of loose thinking arid 
loose talking on this matter. One sees from 
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time to time reports in the papers to the effect 
that certain mills have decided to reduce their 
capital, and outsiders at once take it for granted 
that these were the mills that had been over
capitalised at the time of the boom. It would be 
found, almost without exception, that the mills 
that have taken this course have been obliged to 
do so, not because they were over-capitalised, but 
because they had made huge losses by over
production and that they could not expect to 
recover themselves otherwise. If the mills which 
have not been recapitalised have not been called 
upon to make these reductions, it is because they 
have been basing their costs on fictitious values 
of buildings and plants. They have, as a matter 
of fact, been keeping their mills at a figure in 
their books which did not at all correspond with 
the cost of repairs and renewals, and have been 
depreciating at that figure when they knew that 
repairs and re,newals would cost them just as 
much as they were costing the recapitalised mills. 
To prevent absolute disaster, should fire or other 
untoward circumstance make it necessary for 
them to replace their buildings and machinery, 
they have actually insured their premises and 
stock at the same rate as the recapitalised mills, 
which is a clear admission that their book figures 
respe.cting capital are altogether inadequate. 
The Inland Revenue Commissioners, indeed, 
gauged the situation accurately when they 
allowed recapitalised mills to write off a much 
larger amount per annum in depreciation than 
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those which had not been recapitalised, these 
being limited to pre-war rate. 

As bearing on this point, it is interesting to 
recall what Dr. Giorgio Mylius, the President of 
the Italian Cotton Association, has to say in 
giving the reason why Italy is able to export 
some of her goods to old customers of ours. His 
compatriots, he shows, are living in a fool's 
paradise, just as are the shareholders of non
turned-over mills in England and the other 
countries of the world. In a report quoted in 
the II International Cotton Bulletin," Dr. Mylius 
says that the Italian industry ought to be selling 
its goods at a higher rate, as calculating the cost 
account on the basis of the value of the plants as 
jhown in the present balance-sheets is wrong. 
If We ought," he says, II to consider their present
day value. Almost all the Italian cotton mills 
were erected before 1914, consequently they figure 
in the balance-sheets at pre-war rates of costs; 
they have not been re-valued as has been the 
case with many English cotton mills. Consider
ing that the plants are wearing out, it would be 
wise if a replacement fund were established. Of 
course," adds Dr. Mylius, "this would increase 
the cost of our production, and would cut down 
the profit." 

Precisely. Italian mills are showing fictitious 
results owing to the fact that they are making no 
provision for those renewals of machinery which 
nowadays cost at least twice as much as they did 
in pre-war days. In this matter of failing to 
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build up reserves to replace their machinery, 
English non-recapitalised mills are doing exactly 
what they are doing in Italy-they are living on 
their capital, and before long their shareholders 
must have a very rude awakening. This state of 
things obtains pretty well all over the world. 

While on this question of capital, it is well to 
point out that the cotton industry adopts a 
method of financing its mills which is peculiarly 
its own. The proportion of share capital in mills 
is sometimes as little as one-eighth to a quarter of 
the total capital employed. At the time of the 
turn-over the shareholders were the only people 
providing capital who benefited, but they are at 
all times responsible for the interest paid to those 
who probably provide the largest· part of the 
capital employed. In times of unprofitable 
trading, therefQre, shareholders are often very 
hardly hit, and they have been unusually unfor
tunate during the past five years, having been 
liable for heavy" calls" on unpaid capital to pay 
the interest to loan-holders, debenture holders and 
the banks, in addition to being called upon to 
make good trade losses, whereas if the capital had 
been ali share, as it is in most other industries, 
they would have had none of this liability, and 
would not have received a dividend unless it had 
been earned. 

All the weight has fallen upon the shareholders, 
and no wonder that we are finding them calling 
loudly fOf more effective means than we have 
at present for reviving trade. They naturally 
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have watched the trend of events most closely, 
and they are strongly convinced that nothing 
but a stern cutting down of supply to demand 
and a proper control of the trade will save 
the situation. They have come to have little 
faith in any panacea which stops short of full 
control of the industry, and have proved to their 
utmost satisfaction that even cheap cotton will not 
stimulate a full demand un.til world conditions 
improve further. Despite all the arguments as to 
throwing caution to the winds and putting mills 
on full time to cheapen costs of production, the 
shareholders are adamant. They know, 'what is 
perfectly true, that there was actually more 
demand for cotton goods when raw cotton was at 
eighteen pence a pound than there is to-day when 
it is little more than half that price. 

The shareholders are convinced that the trade 
requires to be put upon a more scientific and exact 
basis. They call for more sectionalisation, more 
statistical information, and figures that are more 
reliable altogether than the ones that are being 
grudgingly given at the present time. Only by 
causing the trade to furnish full and candid 
statistics is it possible to come at the real state of 
the industry and make regulations which will 
be of use, and outsiders marvel at our reluctance 
in this matter when they see how eagerly foreign 
countries seize upon these suggestions to improve 
their trade. I have for long been urging cotton 
spinners to get to know by statistics exactly wher.e 
trade weaknesses lie, and ha~et consequently, 
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been 'highly gratified to see that such a shrewd 
public man as Mr. Herbert Hoover has been 
urging the cotton industry of America to find 
some means of exchanging data on production 
and stocks in hand. Such exchange, he insists, 
and insists rightly, would be an important 
element in the stabilising of business, and says, 
significantly, that stability, when maintained 
legally, means a great deal for the entire nation.. 
Textile mills in the Southern States of America 
have been exchanging information along the 
lines indicated by Mr. Hoover for many months 
and with considerable success, and Belgium, 
Japan and other countries have followed the 
advice which I and the Provisional Emergency 
Cotton Committee have given in this matter, but 
England, whence the idea had birth, continues to 
ignore this indispensable aid to prosperity. We 
in England want a little of the enterprise shown 
by men of the stamp of Mr. Hoover, who, one is 
glad to see, is bringing his influence to bear on 
the elimination of the cotton gambler, a greater 
menace to the trade than ever was the boll weevil. 
Mr. Hoover stated recently that as much as one
third of the price of raw cotton was the result of 
the activities of outside speculators, which means 
that if this element were eliminated the price of 
cotton would be brought down to somewhere 
about the pre-war level. 

From what has been said, it will be gathered 
that our troubles are mainly domestic, and have 
nothing to do with what the foreigner mayor 
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may not do in the matter of competition in our 
markets abroad. In the particular classes of 
goods that Lancashire produce5-'-goods of the 
finest and best quality-we have as yet no rival, 
and I doubt whether we ever shall be beaten if 
we but keep our operatives together by treating 
them fairly and generously. The subtleties of 
cotton spinning and manufacturing cannot be 
mastered in one or two generations, and we have 
had such a long start, both as regards personnel 
and equipment, that it will be difficult for us to be 
overtaken, especially, too, as we happen to have a 
climate unmatched anywhere for the production 
of textile goods. One is aware, of course, that 
one or two foreign countries are learning by 
experience and doing better wotk now than they 
did formerly, but Lancashire finds nothing in this 
to perturb her seriously. . 

America, which owns the next largest spindle
age to ours and has, perhaps, had more experi
ence in cotton spinning· and manufacturing than 
any other country outside England since the 
introduction of power-driven machinery, still finds 
it necessary to come to England for the highest 
class of cotton goods, and despite her excessive 
tariffs, we are at the present moment doing more 
business in "fancies" than ever we were. 
Indeed, so large has the trade iI?- voiles, poplins 
and other fine goods become durmg the last year 
or two that the home producers lately applied to 
their Goverment to raise the tariff wall against us 
still further. The answer given was as unex-
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pected as it was crushing. In effect the Govern
ment said, It You cannot make the goods that 
England is sending. When you can, come to 
us again. Meanwhile, we cannot cop sent to raise 
the tariff further, seeing that the goods imported 
do not enter into competition with any manu
factured in America, and to raise the tariff would 
be putting an unwarrantable burden upon "those 
of our own people who buy these goods." 

This goes to show why we who know the trade 
best are not worried when we hear of Italy and 
Japan seIling some portion of their coarser and 
consequently cheaper output to India, or Russia 
threatens that if we do not fall in with her long
credit proposals she will punish us by taking all 
her trade to Gerptany and America. We know 
the spindleage of these countries, and we know 
they have not sufficient machinery to cater for 
their own needs, and therefore are quite unlikely 
to do us any real damage. We are always having 
these scares in one shape or another. The very 
latest is the artificial silk scare. Artificial silk, 
say these unbalanced commentators, is growing 
so rapIdly in favour that it promises to sweep 
cotton out of existence in the near future, whereas 
we know that this much-boomed product, useful 
and welcome as it is to· the manufacturer for 
ornamentation purposes, cannot be compared to 
cotton for usefulness and durability, and is no 
more likely to oust cotton than flaimelette is 
likely to oust wool; It is of use in the general 
scheme of things without doubt, and has been 
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greatly favoured by Fashion during the past year 
or two, but its most ardent admirers in the trade 
do not make for the material claims so obviously 
exaggeratea. 

As for the future of cotton, one has but to 
remember that the population of the world has 
doubled during the past hundred years, and is 
still rapidly increasing, and that no fibre or fabric 
has yet been discovered to equal cotton for the 
clothing of the masses of the people, especially 
in the Far East. What we have to do is to put 
our house in order and encourage to the full the 
growing of cotton in any part of the world, and 
the future is safe for cotton employers and cotton 
operatives for generations to come. 

Of course, our position to-day is due very 
largely to want of vision on the part of those who 
have controlled the trade during the war period 
and since, and also of the Government. The 
more one examines the state of things at the 
present time the more one is convinced that had 
the scheme been adopted that I propounded for 
putting the surplus cotton in store in the first 
year of the war in order to steady prices and 
keep the grower properly remunerated, we should 
not now be bewailing our many misfortunes. 
The scheme, had it been carried out, would have 
obviated the risks of declaring cotton contraband 
at the outbreak of war, and it would have saved 
enormous losses to cotton growers, cotton 
spinners, manufacturers and merchants through
out the world. The non-acceptance of the 
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proposals by the Federation of Master Cotton 
Spinners' Associations, of which organisation I 
had been President for twenty-one years, and the 
subsequent rejection of the scheme by the 
Government, led to my resignation as President 
of the Federation, as a protest against the want 
of vision that was displayed. 

Viscount Grey, I notice, alludes in his book, 
H Twenty-five Years, 18g2-1916," to the difficulty 
and danger of declaring cotton contraband at the 
outbreak of the war, but makes no reference to 
the scheme which I put before the Government 
for securing the cotton supply to neutral countries 
in accordance with statistics of their requirements 
which had been supplied for many years before, 
which would also have secured a reserve of cotton 
and prevented enormous losses to the growers, 
spinners and manufacturers. When my scheme 
was not carried out I did everything possible to 
get cotton made contraband in order that the war 
might be shortened and valuable lives saved. 
Lord Grey refused to give his support to a great 
public meeting on this question held at the 
Queen's Hall, London, in August, 1915, over 
which I presided, but despite this, cotton was 
declared contraband a few days afterwards. The 
dislocation caused by the refusal to accept the 
first proposal to create a reserve of cotton 
and to ration neutral countries in order to 
prevent cotton reaching enemy countries, has 
remained with us ever since, the spinner first 
taking advantage of the cotton grower and the 
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plante,r retaliating with reduced crops, which 
made cotton both scarce and dear; while we have 
a condition of things existing at the moment in 
which the yarn buyer is taking advantage of the 
spinner,· and the merchant is taking advantage of 
both. When we are to get clear of this vicious 
circle I do not know, but obviously the false step 
taken in the first year of the war has led to 
difficulties for all, from the grower of the raw 
material to the distributor of the finished fabric. 

If any other trade but cotton had been obliged 
to meet this series of buffets and tribulations one 
would have despaired long ago, but as it is we 
look to the coming year to remedy the blunders. 
of both the trade and the Government, and if this 
is done, there is every confidence that prosperity 
will again be restored. 



WHY WE MUST HAVE A RESERVE 
OF COTTON.-

IMPERATIVE IF WE ARE TO KEEP SUPPLIES AT 

AN ADEQUATE LEvEL. 

The Editor of the Textvle World, in request
ing me to contribute again to his Annual Review 
Number, threw out a suggestion that I might, in 
view of the unusually large cotton crop of the past 
season a'nd the romparative slackness in which 
the raw material is being taken up by the spinners 
owing to the temporary reduction in the world 
demand for manufactured goods, Cdnsider the 
present an opportune time to revive my plea for 
the storing of surplus stocks of cotton in years of 
plenty against the years of smaller crops that 
almost. invariably follow. He calls attention to 
the fact that we are faced with relatively large 
world crops of cotton and with threats in America, 
Egypt and I'ndia of organised reduction of acreage 
next season, and adds; "Possibly you have 
:hanged your views as to the feasibility of accu
mulating reserves through co-operative effort, but 

• Article written for the Aimual Review number of the 
"Teztile World" (New York and Boston. U.S.A.), Feb
ruarY 6th, I9~6. 
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I feel certain that you will still hold to the pri'nciple 
involved, and I also feel that a statement from you 
on the subject will go far towards influencing a 
majority of world spinners to adopt the right 
policy." 

The subject suggested by the Editor is an 
excellent One-none could be better from the 
point of view of every interest involved. More
over,. I can assure him that I stand exactly where 
I did on this extremely important question. It 
is a cause I have again and agai'n championed 
since I made my pronouncement at the Atlanta 
Cdnference in 1907, and I have had since that time 
incontestable proof that the proposal I then made 
was an absolutely sound one. The subject had 
passed the academical stage when I was in Atlanta, 
but what happened. after the Great War put the 
utility and justice of the matter beydnd all doubt. 

At Atlanta. I laid down certain broad prin
ciples of working which are as true to-day as they 
were on the day they were uttered. I stated that 
an organisation such as the I'ntemational Cotton 
Federation could not be successful unless it paid 
due regard to the legitimate interests of all engaged 
i'n the industry, whether they were the growers of 
the raw material, the legitimate middle-men who 
were responsible for the distribution of that raw 
material, the spinners, the manufacturers, or any 
of the other interests dependent upon them. I 
then went on to say how important it was in the 
interests of the cotton industry as a whole that 
the price of the raw material should not be. reduced 
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to a level at which growers would not be remunera
ted adequately, and added:-

"We. shall certainly have, as in the past, 
bad seasons alternati'ng with good, but.as cot
ton, unlike most other agricultural produce, 
can be stored for years without .deterioration 
it would surely be wise and prudent, in times 
of over-abundance, to establish a reserve for 
years of partial failure, which would also have 
a steadying effect on prices. 

"I should like to emphasise that taking 
into consideration the magnitude of the 
interests involved, the risks to which the cottO'n 
pla'nt is exposed, and the prospects of the con
tinued development of the world's cotton 
i~dustry, we should be short-sighted indeed 
if we did not take energetio measures to in
crease our supply of the raw material, to 
broaden the base of that supply, and likewise 
give attentiO'n to the establishment of a reserve 
in years of abundance as an assurance against 
years of partial failure and all the suffering 
which this entails. I quite appreciate the 
great difficulties which surround the creation 
of a reserve, but when· difficulties are reso
lutely faced, it is wonderful how they can be 
overcome" • 

We did not come to any practical conclUSIOn 
on this question at the Atlanta Cdnference, being 
too much occupied with matters affecting the 
growing and handling of the cotton, but I have 

G 
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'never missed an opportunity since that time of 
pressing forward the subject, and I am glad to 
know that the seed has not fallen upon barr€'n 
ground. As showi'ng how deeply interested I was 
in it, I may say that it was my advocacy of the 
principle of creating a reserve of cotton that led 
to my resignation of the Presidency of the Federa
tion of Master Cotton Spinners' Associations, a 
position I had held for 21 years, and the Inter
national Cottdn Federation, for whose establish
ment I was largely respdnsible, and over whose 
deliberations I presided for II years. Let me 
add, with all the emphasis of which I am capahle, 
that the rejection of my advice on this question 
at the beginning of the war has, directly or in
directly, been largely responsible for the trials and 
difficulties the cotton trade has passed through 
during and since the war period. There could not, 
therefore, have been any subject sJggested for 
consideration in the pages of the "Textile W orId" 
upon which I have thought more deeply or felt 
more strongly. 

I could not do better for the purpose of recom
mending the policy of reserving cotton, perhaps, 
th~n recall the blunders into which our selfishness 
and cynical disregard for other people's welfare 
led us at the outbreak of the war, and point out how 
acutely spin'ners have since suffered for their 
selfishness and short-sightedness. It may be 
recalled that in the first year of the war America 
raised the largest crop of cotton ever known 
-probably 17,500,000 bales, though given officially 
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as 16,738,000 bales-and this, coming at a time 
when there was a great reduction in demand owing 
to enemy countries being out. of the market, we 
were faced with a great glut of the raw material. 
Seeing this~ and knowing that we should, as spin
ners, make a huge mistake if we allowed the cotton 
to be thrown on the market at ruinous prices, I 
suggested that America and England, the two pre
ponderating interests in the growing and manufac
turing of cotton, should purchase this surplus, and 
thus prevent a disastrous loss and also secure a 
reserve of cotton. This, I poi'nted out, would not 
only stave off ruin to the planter, but would be of 
inestimable benefit to the industry generally. I 
suggested, also, that this course might be taken 
in other parts of the world where cotton was 
grown, and Egypt and India adopted it. 

America and England, however, refused to look 
at the scheme, the spinners of both countries tak
ing up the attitude that they had a perfect right 
to take advantage of the· market under these con
ditions. The logic, of course, was altogether un
sound, for the reason that the spi'nner spins cotton 
only, while the planter, if cotton ceases to be a pay
ing proposition, can turn his land on to other 
crops. I used· my utmost endeavour to get those 
engaged in the English spinning trade to study the 
interests of the planter, but the Master Cotton 
Spinners' Federation opposed .the proposition and 
passed a resolution limiting my freedom of action. 
The result was that I resigned my Presidency, and 
have refused to take any official position since. 
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Through refus~ng to take the advice of one who 
had had exceptional opportunities, American 
cotton fell from 7i<l. to 4d. a pound, and the spin
ner. no doubt, considered that he had done a very 
fine thing for himself to get cotton at a price far 
below the cost of production. But he displayed 
great want of vision. The planter, who had been 
brought to the verge of ruin-indeed, many were 
actually ruined-proceeded immediately to res
trict his acreage for growing cotton. Had my 
proposition for creating a reserve of cotton been 
adopted, it would not only have saved enormous 
loss---cotton being a commodity which, if properly 
packed, can be stored for years without deteriora
tion-but would have done much more. After 
supplying neutral countries with their ordinary 
requirements as shown by the statistics which had 
been supplied to the International Cotton Federa
tion for many years, we could have stopped the flow 
of cotton into enemy countries and, as cotton is 
an indispensable ingredient itn the manufacture of 
explosives, we could have shortened the war con
siderably, nave saved many thousands of lives and 
hundreds of millions of treasure. 

In the season following that of the record crop 
the number of acres harvested fell from 36,832,000 
to 31,412,000, and the number of bales from 
17,500,000, to 12,013,000, remaining at or under. 
the 12,000,000 bales level for the next four or -five 
years, and then they fell further, the crop in 1921-
1922 being only 8,360,000 bales. A short supply 
and consequently high-priced cotton came at the 
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moment when the cotton trade was in the throes 
of a slump, and until 1924 spinners caUed in vain 
for relief. Then the American planters roused 
themselves, but not so much in the interests of 
the spinner; one may presume, as out of alarm at 
the way in which cotton growing i'n other coun
tries was increasing. 

It must not be supposed that we have reached 
again a position when we can afford to neglect the 
i'nterests of the growers of our raw material. If 
the price of cotton is brought down to too Iowa 
figure to remunerate the grower in America, we 
shall not only find him resuming his restriction 
policy, but we shall discover that the enthusiasm 
of the growers i'n Africa, India, Brazil, and else
where has waned, for there is no doubt that the 
spurt in cotton- growi'ng allover the world has been 
influenced much more by the high prices of the raw 
material that have ruled for a year or two back 
than by consideration for the spinners" of England 
or any other country. Our safety is to "be found 
in remunerating the grower in accordance with the 
changed cdnditions that have obtained as a result 
of the world upheaval. At the moment, the price 
of Middling American cotton is standing at IOd., 
which is only about 2jd. more than it was pre-war. 
The World's cotton mill stocks of aH classes of 
cotton, aocordi'ng to the International Cotton 
Federation's figures (regardless of weight), rose 
from 3,569,000 bales on July 31St. 1924, to 
4,267,000 bales on July 31st. 1925. 
Th~ carry-over at the enc;l Qf the 1925-'-1926" 
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season is likely to be considerably larger than it 
was last year, in view of the poor trade we are hav
ing at present, a'nd thus it is that we come again 
to the question of whether or not it would not be 
well if we took some means of securing a surplus 
of cotton in order to make provision for lean 
times a'nd to steady prices. 

People scarcely realise what it would mean to 
the trade to get the raw material on to a steady 
basis and Iieep it there. We, in Manchester, have 
had a telling object lesson during the past three 
months, when, despite the fact that cotton has 
falle'n about fourpence a pound, there has been great 
difficulty in getting buyers to enter into contracts 
for cotton goods beyond immediate needs. The 
erratic methods of the Crop Reporting Board, 
coupled with the freakish ways of the CottO'n 
Exchanges, have made it impossible for buyers to 
have any faith in raw material prices, and the result 
has been that despite the great reduction in the 
price of die raw material and the fact that the 
markets of the world are bare of cotton goods, 
confidence has been so shaken that .a hand-to
mouth policy obtains. What we want is stability, 
and we want that even more than low prices. I 
contend that the way to bring about this stability 
would be to create the reserve of cotton I have 
for so long recommended. 

At the International Conference at Atlanta in 
1907, to which I have referred, there was one ques
tion which occupied the minds of the delegah'l, 
and particularly of the planters, almost to the 
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exclusion of everything else. I refer to the 
elimination of the cotton gambler, whose activities, 
Mr. Hoover stated recently, were responsible for 
the adding of about one-tfiird to the price of the 
raw material. The Hon. J. Thomas Heflin, of 
Alabama, I remember, was particularly strong on 
this question in the planters' interest. "It is for 
Congress to assist the States in putti'ng the cotton 
gamblers out of business," he said. "The pro
ducer must bOe relieved of the outrageous and des
tructive competition to which he is now subjected 
by the speculator, who offers upon the Exchange 
a fictitious product which he cannot and does not 
i'ntend to deliver. These gambling Exchanges 
buy and sell a fictitious product, and the price that 
they fix oetermines the price of the entire. cotton 
crop. This obnoxious method deprives the farmer 
of his right to a voice in fixing the price of this 
import~nt product-a right which is accorded to 
otlIer prooucers." 

Mr. Heflin went on to say that if a man offered 
a horse for a hundred dollars, and did not own a 
horse, he would be obtaini'ng money under false 
pretences, and would be clapped in gaol, and ye.t 
Congress permitted the cotton gambler to offer 
for sale something that he did not own ~nd never 
expected to own, and which the man buying did 
not want, and through this evil performance the 
real product upon which millions of people were 
dependent for a livelihood was injuriously affected. 
With all of this I cordially agree with Mr. Heflin. 
Th,. I'nttnn .,.<lrnhlp1" i~ A~ he !':aid .a curse to the 
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whole i'naustry and the creation of a reserve of 
cotton would, I am convinced, put the gambler 
out of business even more surely than Congress 
itself. The fact that there was a reserve of cotton 
ready to be 'thrown on the market whenever it 
was founa that wild speculation was run'ning up 
prices, would make the gambler, professional or 
amateur, think twice before he entered into his 
irresponsible dealings, while such a thing as mak
ing a "corner" i'n the raw material would be im
possible. 

Incidentally, I should like to express a hope 
that America has taken note of what is on foot in 
India with regard to putting down the coW)'n 
gambler. The Bengal Chamber of Commerce 
has recently made a recommendation to the Legis
lature that every raw cotton contract entered into 
should lie e'nforceable at law, and that those 
transactions in which delivery would not be given, 
or taken, or contemplated, should be prohibited or 
made null and void. Such legislation as is pro
posed in I'ndia, I take it, would not affect dealings 
in "futures" by those legitimately engaged in the 
trade. The recommendation is, no doubt, direc
ted towards the outside gambler, the man who 
toils not, neither d(>es he spin. 

It is difficult to see how we could get along 
without a futures market in an industry so huge 
as cotton,' although one is aware that the woollen 
trade does not find it necessary to do business on 
these li'nes. Few Lancashire cotton mills could 
~tJ~r<1 t9 put down ~ot c~sft f()r th~ ~reat quan" 
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tities of cotton they consume, but it would be all 
to the good if it could be arranged that such futures 
dealings as do take place should have the backing of 
actual cotton in the warehouse. If we had the 
reserve of cotton I propose, and in addition called 
for a high priced stamp to be affixed to every 
cotton contract (the amount the stamp represen
ted being refunded when the cotton was taken up, 
a'nd forfeited when it was found that the tranS
action was a pure gamble) we should make doubly 
sure of eliminating the illegitimate speculator. 

What I have said above as to the necessity of 
reserving cotton should not, I think, be taken as 
having reference to American cotton only. It is 
obvious that if we are to make a success of the 
scheme there can be no loopholes, and all classes 
of cotton would have to be taken into considera
tion. America at the moment may not consider 
that other cotton fields are worthy of much notice, 
but they are coming, and must come if we who 
are engaged in the spinning and manufacture of 
cotton are to face the future with any degree of 
confidence. The Southern States of America may 
at the moment feel that they have produced too 
much, but, on the other hand, it has to be pointed 

"out that a crop which sometimes varies as much 
as 4,000,000 to 5,000,000 bales from one year" to 
another cannot be relied upon too implicitly. 
Without the slightest feeling of hostility to America, 
we are bound to encourage other supplies, if 
for no other reason tha'n to have the means at 
han4 to fru~tr/lt~ thtl (X)tton g-ambter. 
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But there are other and very cogent reasons 
why we should have alternative sources of supply. 
First of all, it is common prudence not' to put all 
O'ne's eggs in one basket, and, again, we must not 
assume that the cotton trade is to remain in its 
present depressed state" or that America will 
always be aole to spare to us from her home
grown crops all the cotton that we shall require. 
Apart from the big inroads that the great motoring 
industry is already maki'ng into supplies of the 
raw material, there are being constantly found 
more and more uses to which cotton can be put, 
and Lancashire will be obliged to take more thought 
in future as to the sources of her raw cottO'n 
supply . We know, of course, that her spinning 
is becoming finer and fi'ner, and that other growths 
besides the American are being every year more 
extensively used, but, for all that, the time is far 
distant when we shall have rio use for the pro
ducts of the fields of that great fertile belt lyi'ng 
between the Ohio and the Gulf of Mexico. 

No one is urging the planters to produce more 
than is required, but in normal times the produc
tions of all the cottO'n fields in the world will not 
be more than the trade will be able to absorb, or 
the wearers of cotton goods to consume. Before the 
war, it must be remembered, we were working 
longer hours and adding to the world's equip
ment something like four'million spindles a year, 
and yet, under those conditions, we were con
tinually crying out for more and still more cottO'n. 
Since that time, and. despite the terrible toll· of 
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lost manhood in the war, the population of the 
world has continued to increase, and has increased 
most in those lands which are beyond all others 
the recognised cotton-wearing cou'ntries of the 
world. It is calculated that there are now 
900,000,000 people included in India, China, 
Japan and her dependencies. 

Consequently, we need not be faint-hearted as 
to the future, when once we lea"\'e behind the depres
sing effects of the .Great War. This we are doing 
very appreciably as the years come. round, and, 
therefore, it would be impossible to lose faith in 
the future of an industry such as cotton, which has 
no rival for the purpose of clothing the great bulk 
of the people of the world. Cotton,· far from being 
played out, will be in greater demand than ever in 
years to come, and would be in· far greater demand 
to-day if longer views were taken and a less selfish 
industrial policy adopted than has been done in the 
past. I have never lost faith in, the cotton industry, 
although one has at times been sorely tried in noting 
that people engaged in it appear not to see what 
is to their Own interest and advantage. Many of 
the opinions appearing in the Press are those of 
individuals who have had no experience of' the 
magnitude and importance of an international 
industry. 

In conclusion, I should like to correct that very 
foolisn impression that has got abroad in America 
that Great Britain is "down and out," and that 
the old British spirit of initiative and the <Capacity 
to battle against difficulties have been lost. I admit 
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that we ourselves are responsible to a great extent 
for spreading such a notion, for we are at all times 
too apt to depreciate both ourselves and the industry 
with which we happen to be connected. As the 
largest exporting country in the world, we have 
undoubtedly been hard hit by the depression that 
has fallen upon so many foreign countries since the 
war, but that is not to say that we are in the deepest 
depths of despair and have come to the conclusion 
that there is no chance of recovery. Let America 
ask herself one question, and that is: "How many 
other countries are facing their war debts as 
England is doing, and how many of them, with 
burdens nothing like so great as ours, are meeting 
all their liabilities and putting their affairs on a 
sound financial footing again?" It is the English
man's privilege to grumble, often when he has 
very little to grumble about, but foreign countries 
should not put down our habit of self-depreciation 
at its face value. We have had to face exceptional 
difficulties during the last eleven years, but the 
national grit which has served us so well in the 
past is, I think, not likely to desert us now when by 
far the worst is over. 



O'UR TEXTILE EXPORTS.-

THE FACTS REGARDING LANCASHIRE'S SO-CALLED 

COMPETITORS. 

In complying with the request of the Editor of 
The. Export World for an article on the present 
position of cotton exports, I shall take the oppor
tunity of dealing with two aspects of the question 
in particular, that of our supposed loss of trade 
owing to the activity of some of our "competitors," 
and the charge made by officials and others that 
Lancashire is holding up trade by artificially b(jl
stering up yarn and cloth prices. 

With regard to the first-named matter, I want 
to say here and at once that, despite all the talk of 
foreigners cutting into our trade, we have no 
competition to meet worthy of the name. This may 
appear to be a bold statement in view of the great 
outcry made recently as to the business being done 
by Italy and Japan, but what is forgotten is that 
production bears relation only to means of output, 
and what is a big percentage advaqce to a little 
country may be a small matter indeed when laid 
alongside the output of a country which has a great 
proportion of the machinery of the world at its 

" 

• Article written for Special Number of "The Export 
World." April 1926. 
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disposal and is equipped for producing goods on 
an enormous scale. 

When a great shout goes up about the export 
trade done by any country it is as well to examine 
what its equipment is, for percentages of output 
are altogether misleading. With this factor ascer
tained, along with the class of trade the country is 
doing, we may come to some better idea of what 
it can do and is doing than anything we can gather 
from the fulminations of the sensational journalists. 
It may, therefore, be of advantage to set forth the 
spindleage of the various countries engaged in 
cotton goods production, and then we can see for 
ourselves what the possibilities are. The latest 
figures collected by the International Cotton Feder
ation are as follows :-

Great Britain 
France 
Germany 

*Russia 
Italy 
Czecho-Slovakia 
Spain 
Belgium 
Switzerland 
Poland 
Austria 

.... 

Other European Countries 
India' .... . .. 

*Japan 

... 

... 

Spindles in 1925 
57,116,000 
9,428,000 
9,500,000 
7,246,000 
4,771,000 

3,471,000 
1,813,000 
1,788,000 

.••• 1,517,000 

.... 1,172,000 

1,038,000 
2,264,000 
8,500,000 . 
5,292,000 
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China 
U.S.A. 
Canada 
Mexico 
Brazil 
Sundries 

3,350,000 
37,937,000 

1,319,000 
814,090 

1,950,000 
~ 1,077,000 

* Although Russia is credited with over 
7,000,000 spindles, it is doubtful whether more 
than half of these are yet fit to run; while owing 
to earthquake disasters, Japan's workable 
spindles are over half a million less than the 
figure given above. 

Of the world's total of 161,363,000 spindles, 
England has about one-third, or nearly as many as 
all Asia and America put together. Italy, which 
is thought to be doing such great things, has, even 
on a double-shift system, not ~nough to supply 
clothing for her own needs, and if she sells one 
quality she must buy another; while Japan, with 
something over 5,000,000 spindles, cannot possibly 
make "inroads" into anybody's trade if she is to 
have any goods left for herself. Japan has a pop
ulation about equal to that of England, and England 
takes the product of 12,000,000 spindles to supply 
her own needs. 

Again, we have it on the authority of Dr. Mylius, 
the President of the Italian Cotton Association, 
that Italy would not have done so well had she not 
been eating into her capital in order to und~rcut 
lier rivals. She has pursued the foolish policy of 
working overtime without building up a fund to 
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replace her machinery, which now costs double 
pre-war, so that under these circumstances her 
powers of competition are not likely to be lasting. 
Indeed, an official report from Italy states that 
"English competition in the Italian and foreign 
markets has begun to make itself felt, and has· forced 
spinners, weavers and exporters to reduce their 
margins more keenly." On the whole the situation 
is still good, says the report, but it is anticipated 
that a lack of orders will be experienced. in 
the Spring. . 

And what does Japanese activity amount to? 
The Japanese Cotton Spinners' Association tells us 
that in 1924 the mills belonging to the Association 
Hreported three times the number of spindles and 
eight times the number of looms that they possessed 
in 1905, and during this period the annual consump-
tion of raw cotton increased over 1,000,000 bales, 
the output of cotton yarns was doubled, and cloth 
production was augmented eightfold." All of 
which sounds quite imposing until it is pointed out 
that even on short-time working England exported 
to India alone last year 300,000,000 yards of cloth 
more than Japan produced altogether working 
overtime. And our exports, it must be remem
bered were of fine goods, while japan's were coarse, 
making all the difference in the world in the value 
of the production. 

I t makes all the difference, also, in regard to the 
weight of cotton used. Many people are misled 
into thinking that England is losing ground owing 
to the fact that other countries appear to be increas-
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ing faster their consumption .of cotton. This, 
however, is quite a superficial,view. The finer you 
spin the less weight of cotton you use; you put 
into the production more work but less material. 
Japan is engaged in producing coarse, lightly-spun 
stuff which hardly comes into competition with the 
finer English goods, and so neither does nor can do 
this country any serious harm. 

It may be pOinted out that India's imports of 
British cotton cloth increased from 1,306,266,000 
yards in 1923-24 to 1,598,739,000 in 1924-25, 
which is a sufficient indication that Japanese gains 
have not been at Britain's expense. Japan's gains, 
aided largely by the depreciation in Japanese ex
change during the past two years, have been chiefly 
at the expense of the native mills of India, as shown 
by the recent agitation for the removal of the Indian 
excise, which was said to be handicapping India 
in her competition with Japan. 

English textile goods, indeed, maintain their sup
remacy everywhere, and they will come' into their 
own again so far as quantity is concerned as soon 
as countries like China settle'down, and we get rid 
of some of the financial burdens imposed upon us 
by the war. We have such a lead in plant, in 
climate, in workmanship and everything else that it 
is a total impossibility for us to be overtaken by any 
other country engaged in cotton goods production. 

I notice in the January number of the "Export 
World" that the remark of Mr. T. M. Ainscough, 
Senior Trade Commissioner in India, is quoted to 
the effect that "the artificial bolstering up of cloth 

H 
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prices in Lancashire by short-time working has 
effectually prevented the purchase by India of its 
accumulated requirements." One cannot under
stand any person making such a statement as this 
when the trade is losing money at the rate it is to
day. The real complaint in Lancashire is not that 
prices are being bolstered up by a short-time policy, 
but that losses are being made owing to an over. 
eagerness to run more hours than the demand 
justifies. This over-eagerness has led to a virtual 
breakdown of the Spinners' Federation short-time 
policy, and in itself refutes the contention that the 
trade as a whole is deliberately reducing its hours 
and cares nothing about reducing its prices. Lan
cashire has on more than one occasion since the 
slump began tried full-time running in the hope that 
a brisk demand would thereby be stimulated, but 
the result has 'been that she has squandered scores 
of millions of pounds of her capital by over-produc
ing and having to sell huge surpluses at a loss. 

We are told by Mr. Ainscough that India was 
prepared to place orders for large quantities of goods 
when cotton was 13d. per pound. If so, why are 
orders held back now when cotton has fallen to 9id. 
a pound?, Especially is one inclined to ask the 
question in view of the fact that the fall in yarn and 
cloth prices during the past twelve months has been 
nearly double that in the raw material, showing 
again that spinners and manufacturers have not 
pursued a policy of taking advantage of their cus
tomers, but have made sacrifices constantly in order 
to attract business, 
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The action of buyers to-day would seem to bear 
out the statement made everywhere in Lancashire 
that it is not a question of being able to pay a fair 
price on their part, but that they will carry on their 
old cat-arid-mouse game so long as spinners con
tinue their foolish policy of overproducing and 
later on slaughtering their stocks. Many observers 
are convinced that much more trade would be done 
if spinners and manufacturers would, like those 
engaged in other sections of the trade, control their 
output and refuse to sell at unprofitable rates. It 
is a well-known fact that when spinners restricted 
their productions by going on to 26! hours per 
week in 1924, they were not only better remunerated 
but they did more business. But no sooner did 
they extend their hours of working than they went 
backwards again. 

So far cheap cotton has not brought out busi,ness 
on any large scale, and investors in Lancashire mills 
are crying out for the trade to adopt the same policy 
as did the rubber companies when those companies 
were being ruined by over-production. I have for 
long held that the industry should be controlled 
on scientific lines if we are to get back our 
prosperity, and I see no hope of its ret\1rn until we 
do administer our affairs, not in the interests of 
individuals, but in the interests of the whole spin
ning and manufacturing trade. We lack nothing but 
organisation, and once we get that we shall assume 
our former supreme and prosperous position in the 
cotton trade of the world. 



THE OUTLOOK IN THE COTTON 
TRADE.· 

In acceding to the request of the Inter
national News Service for an expression of 
opinion on the outlook for the English cotton 
industry during 1926, I may say that I do not 
doubt for a moment that the outlook would be· 
very favourable if we could but get a bette~ 
appreciation of the world position on the part 
of those who spin and manufacture cotton 
goods. Our trade, unlike that of America, is 
mainly an export trade, and the matter of 
whether our home trade is good or bad affects 
about one quarter of our production only. Had 
it been a matter of home trade simply, as is the 
case with all other countries that have taken up 
cotton manufacture, we should have had little 
to grumble about, for that trade has been uni .. 
formly good throughout the whole of the dark 
years through which we have passed since the 
slump began in the autumn of 1920. But our 
great cotton trade has been built up by develop
ing our exports with countries overseas, and 
these outlets having been greatly reduced for 
the time being, we have had problems to deal 
with such as no other countries have been called 
upon to face. 

When people talk about England's cotton 
-International News Service, Dec., 1925. 
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trade having been filched away from us by 
foreign countries, they do not understand the 
position of affairs. Those foreign countries 
who do not produce the class of goods that 
Lancashire does, have no doubt reaped some 
advantage temporarily by being able to sell 
small quantities of their coarser goods to 
impoverished communities, but there are abun
dant evidences that England's old customers 
are thoroughly dissatisfied with the quality of 
their purchases and- will return to sound and 
reliable Manchester goods as soon as conditions 
will allow. 

From what is said here, it must not be under
stood that Lancashire is selling goods in negli
gible quantity; as a matter of fact we are send
ing abroad almost as great a yardage of cloth 
and as great a weight of yarn, as we did in the 
boom year of 1919. 

In that year, of course, we did not export 
anything near so much as we did in the years 
immediately preceding the outbreak of the war, 
but it was the enormous price paid for what we 
did make that caused the industry to be in such 
a flourishing state. Now, the position is 
reversed; we are sending out too great a 
volume of goods at prices much too low to give 
us an adequate return for the capital we have 
invested in the industry. 

Indeed, in a great many cases in that section 
which spins American cotton there is not only 
no return on capital, but there has been for four 
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or ftve years past, a succession oflosses, in some 
instances of appalling magnitude. 

,It became evident years ago, to those whQ 
took a lorig and comprehensive view of the 
situation . that spinners and manufacturers 
would have to give up their suicidal methods 
of undercutting, and substitute a compulsory 
scheme of regulating supply to demand, in 
order that they might, at all events, be assured 
of prices that would cover costs of production; 
but through lack of organisation, they have 
drifted along from year to year without adopt
ing this essential safeguard, until some of the 
firms have been brought to the verge of bank
ruptcy. 

At the moment, the American spinning 
section is still c:Irifting, but the astonishing part 
of the whole business is that although three
quarters of that section are agreed that such a 
compulsory scheme is absolutely necessary to 
save the trade, they have so far taken no effec
tive means of putting that scheme into action. 
The Provisional Emergency Cotton Committee 
goes on with its work of propaganda to this end, 
but whenever steps are taken to establish a body 
for the purpose of trade regulation and 
guidance, they are frustrated by the Master 
Spinners' Federation, whose executive con
tinues to set the majority of the trade at 
defiance and stultify every movement made to 
bring the trade into line. 

Fortified by the knowledge of what has been 
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accomplished in other trades, and by my own 
experience in another branch of industry, I 
have stated publicly recently that the whole 
situation could be turned round within a 
month's time if we could but have this scheme 
put into operation. Once· the leakage of over· 
production is stopped, we should, I am certain, 
not only put a stop to our losses, but we should 
see a great expansion in trade, as buyers would 
see the futility of waiting for goods to be real· 
ised at under cost. The present system en· 
. courages hand·to·mouth buying, and there 
would be no inducement to withhold orders if 
it were known that spinners and manufacturers 
were obliged, under penalties, to maintain a 
united front in the matter of producing and 
marketing their goods. 

The common impression is that the world has 
been waiting all the time for cheap cotton, but 
to show that this has not been. the main con·' 
sideration, one need but point to the fact that 
most business has been done, and the best 
prices obtained, not when cotton has been 
cheapest but when the trade has regulated its 
output most rigorously. We had an instance 
of this in 1924, but spinners in their eagerness 
to get on full time working refused to keep in 
line, with the result that margins vanished 
again and we were thrown back into the same· 
old rut. 

Upon whether they will profit by their past 
experience, will depend the success or non-
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success of the trade in 1926. It is greatly to 
be hoped that both spinners and manufacturers 
will show, . and show quickly, that they have 
learned the hard lesson of the past five years. 
If so, it will be greatly to the advantage of 

. everyone concerned, and not least to the cotton 
planter. Another slack twelve months might 
so discourage growers of cotton that acreage 
would be reduced, and we should find the taw 
material both scarce and dear again. .I have 
at all times fought the battle of the planter as 
well as that of the spinnel," and manufacturer, 
believing that all engaged in the production of 
cotton and cotton goods should be remunerated 
adequately, and have repeatedly expressed 
the belief, also, that once the world gets rid of 
the effects of the war there will be no question 
of the over-production of either the raw 
material or the finished goods. The popula
tions of the world never yet have had all the 
cotton goods they desired, and once the real 
demand springs up again, the facilities for 
meeting it will, I feel certain, be altogether 
inadequate. The fact that cotton is being 
grown in larger quantity in various parts of the 
British Empire need not perturb the growers 
of cotton in the Southern States of America, 
for that demand will more than tax all the 
resources we are likely to possess for a great 
many years to come. . 



THE INTERDEPENDENCE OF 
TEXTILE TRADES.'" 

The Editor of the Textile Recorde-r, while 
planning this year's exhibitidn of machinery and 
fabrics at Leicester, has evidently been struck more 

• forcibly than ever with the intimate association 
of all branches of textile production, a'nd has 
requested me to contribute an article on this most 
interesting subject. It is one which cannot fail 
to stir the imagi'nation, and especially must it give 
food for thought to one, like myself, who has 
devoted a lifetime to textile production and who 
has travelled largely in those lands whence our 
raw material is procured, as well as in those to 
which we send great quantities of the goods after 
we have put into them the tech'nical skill for which 
our country is famous. 

It would take a volume instead of a short article 
to tell the story of what interdependence has done 
for the textile trade of this country in the past. 
Take, in the first place, the romantic way in which 
the weavers came into England in Edward the 
Third's time-of the disasters which overtook our 
cargoes of wool and cloth going to and coming from 
the Netherlands, and how Queen Philippa, with 
a woman's ge>nius for the practical, induced the 
King' to cut out the voyages overseas and ,bring 
the weavers here, where their descenoants were 

• "Textile Recorder", Exhibition Issue, Oct., 1926. 
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joined i'n Queen Elizabeth's time by a larger 
contingent driven from their homes by religious 
persecution. Then, consider what a world of 
interest lies behind the story of the inventors' 
efforts in the later years of the eighteenth century 
and the friendly rivalry between loom and spindle, 
how the O'ne had to be speeded up to overtake the 
other, and how, e;ventually, steam arrived and 
adjusted their differences. 

Turning to the history of fibre and fabric, we 
have a tale of interdependence quite as remarkable. 
It is quaint to remember, for example, how the two 
great fibres of wool and cotton, after the one had 
sought favour by camouflaging itself as "cottons" 
and the other as "cottO'n wool," and after fighting 
a battle royal, ultimately became reconciled and 
have\ "mixed" with each other in the most frienaly 
way ever since. And just as we first had linen 
warps a'nd cotton weft in goods called cotton, we 
have nowadays artificial silk warps and cotton weft 
in goods aesignated "art silk," and history repeats 
itself in a hundred ways, but all in the way of o'ne 
textile relying upon another. 

The mention of artificial silk reminds one how 
broad and catholic is the world of, textiles, and 
how warmly welcome is anything in these days 
which can be pressed into the great ana laudable 
service of clothing mankind. Instead of the fierce 
opposition which was shown by wool to cotton, all 
the textiles open their arms to the new product, 
bei'ng well pleased if it can be used to provide some 
novelty of ornamentation in conjunction with the 
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older fabrics. In the same way, Lancashire and 
Yorkshire snow a commendable willingness to 
accommodate themselves to the requirements of the 
great and growing industries in which Notti'ngham 
and Leicester specialise, proving that we have 
advanced a veJrY long way since the days when 
legislative powers were sought to put down textile 
intruders. "The more the better" is our attitude 
to-<1ay, knowing full well that in a world of normal 
requirements there will be room for all the raw 
material that sheep ranch Or cotton field can produce 
-not to mention what the chemist can evolve in his 
laboratory-for long years to come. 

Speaking for cotton more particularly,. and with 
full consciousness of how greatly the demand for 
cotton manufactures has falleln off in post-war years, 
I am confident that we shall yet be made to realise 
that we have neither too much machinery nor too 
much cotton to cope with the real needs of the 
world. With all due deference to those new vege
table fibres which are constantly being boomed, 
but which somehow never seem to fulfil the 
sanguine expectations of their discoverers, there 
comes to the front no rival to cottdn for the purpose 
of clothing the ever-increasing populations of the 
East, of the African Continent, of the spacious 
countries of Southern America, and elsewhere. 
When once again business between nations flows 
in its accustomed channels, we shall find that there 
will neither be too much raw material nor too ,many 
spi'ndles and looms to meet the demand that will 
be forthcoming. 
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Meanwhile, one would like to see matters so 
adjusted among those who produce the great bulk 
of the world's clothing in this country, that the 
trade will be in a favourable position, frnancially 
and otherwise, to take full advantage of the great 
demand when it does arise. We need to take to 
heart not dnly the great lesson of interoependence 
among the nations, but to remember how one 
section of those who produce the gooas depends 
upon another-a lesson which would be beneficial 
to all who ma'nufacture or distribute Our products. 
If we could but realise the idea that everyone who 
contributes to the production' of the finished 
article has a right to be adequately remunerated, 
and that it is the utmost folly to imagine that it 
is a matter of indifference who fails so long as we 
succeed, we should have done somethi'ng of the
first importance for the trade, and we should have 
grasped the great truth that only by keeping every 
link strong can we hope to preserve the wliole 
chain and so keep our own tradi'ng position secure. 

We have, at the moment, a very good example 
of what I mean. In the cotton trade we have 
a chain of a dozen or more links, all of which are 
acknowledged to be strdng, except those of spinning 
and weaving. These two have, during the past 
few years, become weaker and weaker, and in parts 
so weak as to suggest that they may snap very 
easily. Is it of no account to the strong o'nes that 
these links should have worn so thin? It is all 
very well for the cotton grower or the cotton 
merchant, the bleacher, the dyer, the finisher, the 
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packer, or the merchant to assume i'ndifference as 
to the fate of the two sections named, but where 
will they be if spindles and looms are brought to 
a standstill? I t is, indeed, a matter of concern, 
and very .grave concern, to all engaged in the 
trade that the spinning and weaving sections should 
be in this unfortunate condition, for the simple 
reason that the weakness, if allowed to continue, 
cannot fail to react upon all the other sections, with 
the most serious co'nsequences. 

One. does not forget what happened at the out
break of the war, when owing to spinners being 
indifferent to the welfare of the cotton planters, 
we were condemned for many a year to a deliberate 
shortage of raw material, with prices at an almost 
prohibitive level. It is the same all along the line. 
It is a bad and short-sighted policy to acquiesce in, 
or be i'ndifferent to, the welfare of an alfied section 
of one's own industry. Disaster is sure to overtake 
anyone, sooner or later, who persists in adopting 
this callous attitude. 

What we want today, is not only that due regard 
shall be paid by O'ne section to another, but that 
the members of each section shall be loyal and 
helpful to each other. In the cotton trade~ I am 
sorry to say, we have not yet attained to these 
ideals, and consequently we have been engaged 
for several years past, i'n trying to find means of 
making the trade-or, at least, that section of it 
spinning American cotton-loyal by compulsion. 
It is, however, a difficult matter to make a number 
of people in this world see where their interest lies. 
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They are i'n the habit of looking in every direction 
for a solution of a problem but the plain and 
obvious one, and while they are so wasting their 
time they are doing infinite harm to their own 
business and that of their neighbours. The cotton 
industry, I have always held, is interdependent in 
all its sections, and it has been proved conclusively 
that the turnover from the spi'nning of Egyptian 
cotton to American, and 'Vice 'V 81'sa, has rendered 
both sections unprofitable. 

Years have actually been frittered away in 
unscientific experiments in short time working, 
and now we are to throwaway more valuable weeks 
and months in trying what we can do through the 
medium of a selling association a'nd a basic prices 
scheme, worked separately or in combination. The 
plain fact of the matter is that we cannot hope for 
success in any direction while we remai'n on 
a voluntary basis; until we so amend our constitu
tion that we dm issue orders in place of recom
mendations. The reluctance to face this primary 
fact is amazing, especially seeing that we have the 
example and experience of the bleachers and others 
to guide us, and that we ourselves have had 
a practical instance of how efficiently and benefi
cially a Control organisation can be worked for 
the good of the whole industry. 

Interdepe'ndence is a lesson that we all need to 
learn, but, as is the way in all schools, the dull and 
obstinate must of necessity be brought into line 
by forcible means when milder methods prove 
i'neffective. 



COTTON TRADE I>ROSPECTS.* 

The great depression in the cotton trade is pain
fully slow in filling up, and another year has passed 
without having broug,ht the relief so devoutly to 
be wishe.d. We are, taking a world view, a little 
better placed, maybe, but the figures, though 
showi'ng some increase in our turnover, are 
decidedly unsatisfactory from the point of view 
of the prosperity of either the spinner or the ,manu
facturer. Increased export is, of course, a matter 
for congratulation when prices are right, but should 
it happen that the producer is giving away some
thi'ng with every pound of yarn and yard of cloth 
he sells, the so-called "trade expansion" may be 
simply a delusion and a snare. 

On the face of it, perhaps, we do show some 
improvement. There has been a gradual increase 
since 1922 in the yardage of cott<Yn cloth shipped 
abroad, but we are still 36 per .cent below what our 
exports were in 1913. This is bound to be the 
case when we remember that we are still not 
working our looms and spindles in the America:n 
section two-thirds of the time we ran them before 
the war, and even the 39!- hours we are working 
at the time of writing, is evidently far too much 
for the present off-take, and certainly more than 
is profitable to the spinner and manufacturer. 

It has been again a year of waiting for something 
to turn up. It was hoped that the 14i million bale 

* Written for, .. Daily Mail Year Book ". 1926. 
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cotton crop i'n America would bring the raw 
material to a level which would have allowed of 
a substantial reduction in the cost of clothing to the 
consumer. Cotton in the autumn did get in the 
neighbourhood of a shilli'ng a pound for American 
middling qualities, but the take-off even then was 
far from satisfactory. Spinners, in their over
eagerness to get their machinery on to full-time 
worki'ng, very foolishly assisted in keeping up the 
price of the. raw material by buying more cotton 
than they ought, and the result has been that we 
have again found ourselves making to stock and 
losing money by the old" slaughteri'ng tactics. 

Again and again have I warned the trade that 
the hours being run were excessive, and that we 
were not justified by the demand i'n jumping from 
a 261 to a 391 hours working week. 

To make matters worse, and still further to 
emphasise the necessity for sectionalising the trade 
and controlling it on a scientific basis, the fine 
cotton spi'nners of Bolton have, during the past 
twelve months, been shaken out of their compla
cency by just such a change in fortune as the 
spinners of American cottdn experienced four years 
ago. Growers and speculators in Egyptian cotton 
have managed very successfully to" run up the price 
of the staple upon which Bolton depends, and the 
result has been that buyers of the finest cloths have 
not been able to follow the sharp upward trend 
of raw cotton prices. Much to their surprise, 
therefore, the Bolton spinners have fou'nd them
selves short of orders also, and in their alarm many 
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have converted their macqinery to the higher counts 
spun from American a'nd other growths of cotton, 
thus spoiling the market for the Oldham section 
as well as their own. 

The proper method of dealing with the matter, 
of course, would have been to co-operate in restrict
ing the output of yarn and cloth, which would have 
prevented losses, and at the same time have brought 
to their senses those who had been attempting to 
corner the raw material in Egypt j but, unfortunately 
they have adopted no orga'nised scheme, and have 
allowed the matter to drift much in the same way 
as the American section has done during the past 
four years. 

\Vith orders fa1ling away so fast in theEgyptian 
section, and with the dema'nd in the American 
section much below the production of a 391 hour 
week, it is amazing to find gentlemen occupying 
responsible positions in Manchester houses urging 
spinners to put all their machi'nery on full-time 
working in order, as they say, to bring down the 
price of goods and stimulate orders. Our exper
ience during the past four years has been that the 
lowering of the price of goods has stimulated the 
dema'nd very little, and the only result of our 
philanthropy has been to involve spinners in 
enormous financial losses. Only by curtailing 
our production on organised lines have we been 
able to minimise our heavy losses. Every ma'o 
of business must know that nothing but disaster 
can follow the making of goods for which there 
is no demand. 
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China supplies us with the illustration we 
require .. For several years that country, which 
in normal times is our second. largest customer 
for cotton goods, has been in the throes of revolu
tio'n. Up-country business has been at a stand
still, the auctions having been shut down, and 
Chinese merchants, not daring to take the risk, 
have either cancelled their orders or refused to take 
delivery u'ntil the country settled down again. Are 
we to take no notice. of such an upheaval as this, 
and to go on producing goods as if nothing had 
happened? One would think that 'no sane man 
would suggest such a course, for ruin must 
inevitably overtake anyone who so recklessly dis
regards facts. Every spinner will be glad to get 
his machinery run'ning to the full limit at the 
earliest possible moment, but it would be the height 
of folly for anyone to make goods he could not 
sell. What We should do, instead of setting the 
law of supply and demand at defiance i'n this 
fashion, is to find scientifically what we are pro
duoing, delivering, and putting into stock, so that 
we ca'n regulate our output and keep our trade 
solvent until such times as we can with safety put 
all our mills on full time again. 

It would appear that merchants to-day, in their 
attitude towards spinners and manufacturers, are 
followi'ng upon the lines of those reckless indi
viduals who, at the out-break of the war did their 
best to ruin the planters in their eagerness to 
snatch a temporary price advantage. The whole of 
our troubles to-day can be traced t.o the narrow,. 
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selfish policy of a few men who, despite the warn
ings I gave to them, seized the opportu'nity at that 
. time of getting cotton at a price far beJow the cost 
of production. It was particularly foolish to try 
and profit by the misfortunes of the cotton grower 
at a time when some of his markets were closed 
down, seeing that we had for years been sufferi'ng 
from a shortage, and the· restrictions put upon 
production by planters afterwards are no doubt 
largely responsible for the state in which spinners 
and manufacturers find themselves to-day. If the 
merchant is to take the same course with the pro
ducers of yarn and doth, what is likely to be his 
position in the future? He will undoubtedly find 
himself bare of goods at a time when the world 
is clamouring for increased supplies. 

The year that has passed has been especially 
noticeable for the movement that has been made in 
many quarters towards putting spinni'ng concerns 
on a more stable footing financially. Several of 
the mills that have made losses through over
production and under-seIli'ng, and in some cases 
through bad debts due to cancellation of orders, 
have made substantial reductions in their capital. 
Many of the "old" companies-that is to say, the 
ones that did 'not recapitalise at the time of the 
boom in I9I9-2o-have taken this action to signify 
repentence on the part of those who turned over 
their mills, but, as a matter of fact, the bulk of the 
money written off has had 'nothing whatever to do 
with the price at which mills were turned over. 
As I have said, over and over again, it is difficult 
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to see how a mill can be over-capitalised when it 
is impossible either to replace it or build a similar 
mill at the price at which it stands to-day; but one 
can readHy see that something had to be ddne to 
bring mills more on a level with those which per
sistently refused to take note of the altered values 
in the cotton trade, and which were gaining 
a temporary adva'ntage over their neighbours by 
paying out in profits what they ought to have been 
putting away to provide a sufficient depreciation 
account to meet the enhanced cost of renewals. A 
few mills were undoubtedly flagrantly over-capital
ised, and these are now finding their level in a way 
peculiarly distressing to the deluded shareholders 
concerned; but I maintain that the majority of the 
mills in boom times did not have an extravagant 
price put upon them, and had we but regulated 
productio'n to demand during the time that has 
elapsed since the slump began, we sJiould have 
had little or no cause for meddling with the new 
capital values of our mills. 

A remarkable justification of this contention 
comes to hand as I write, and it comes from the 
country which of aU others is supposed to have 
done us most harm in cotton markets abroad. 
I refer to Italy, which we have been told by 
"Cotton experts" and "Special Correspondents" 
was robbing us of our lead in many countries, and 
especially those in the Far East. It will be of 
interest to quote what Dr. Giorgio Mylius, the 
President ot the Italian Cotton Association, has 
to sar on the matter. After showing- that it is 
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a fallacy to imagine that Italy has gained an advan
tage owing to lower wages being paid to the 
Italian, Dr. Mylius says: 

"The real advantage of the Italian product over 
the foreign article ought to be allocated to the fact 
that the Italian industry is selling with only a fair 
profit, while it ought to sell the goods at a higher 
rat6- Calculati'ng the cost account on the basis 
of the value of the plants a" shown in the balance 
sheets is wrong; we ought to consider their present
day value. Almost all the Italian cotton mills 
were erected before 1914, conseque'ntly they figure 
in the balance-sheets at pre-war rates of cost; they 
have not been revalued as has been the case with 
many English cotton mills. Considering that the 
pla'nts are wearing out, it would be wise if a replace
ment fund were established. Of course, this would 
increase the cost of production and cut down the 
profit." 

As to the question of Italy having any hopes 
of injuring Lancashire in the great business of 
supplying the world with cotton goods, Dr. Mylius 
says: 

"It "is undoubtedly exaggerated to regard the 
Italian competition as a danger to the English 
cotton industry; it .suffices to compare the 
English potentiality-60,ooo,ooo spindles agtlinst 
our 4.500,ooo---in order to realise that we cannot 
hope to aspire to supplant our old masters. The 
Italian cotton industry does not ask any mor~ tha'n 
to be able to develop with success its activity and 
to consoHdate the position it has gained i'n variouli 
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markets of the world (or cotton goods "made in 
Italy. " 

No one begrudges Italy its full share of cotton 
prosperity, but, as I have all along contended, that 
share must 'naturally be.a very restricted one in 
view of its machinery limitations and great extra 
cost. TIHs applies to all or most other cotton 
manufacturing countries j' they have nothing like 
sufficient facilities for supplying their oW'n wants, 
let alone pushing us out of the great cotton
consuming countries of the world. This being so, 
the adjustment of cotton goods supplies i'n all parts 
of the world will have to come from Lancashire 
eventually. No other country can supply the 
world's wants, and in this reflection lie all our 
hopes for the future. 

SPINNERS STILL DRIFTING ANu 
LOSING MONEY.-

Partly' owing to world conditions and partly 
to their own lack of enterprise and organisation, 
those engaged in the cotton trade of this country 
experienced in 1925 another year of poor progress 
and unsatisfactory re,turns for their labour. The 
home trade has been good, the Continental coun
tries have in some instances increased their takings 
of yarn and cloth) but the great markets of the East, 

• Written for the " Nottingham Journal", Jan., 1926. 
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to which Lancashire looks for the off-take of the 
major portion of its production, have again been 
very disappointing. China, which, next to India, 
has been our largest customer in the past, has been 
unusually backward in placing orders, .and, judging 
by the latest news to hand, the prospects for 
a better settled country and an increase in trade 
are not too cheerful. 

We were asked a year ago to wait until shilling 
cotton was available and immediately all the 
spindles and looms in Lancashire would· be put 
on full time. American cotton of the middling 
grade is at the time of writing standing at lold. a 
pound, but we wait in vain for that turn of the tide 
in our affairs which has been looked for any time 
during the past five years. 

Meanwhile, we have all sorts of quack nostrums 
suggested for curing our ills, but up to noW' the 
one unfailing remedy to put a stop to our losses 
and keep us in good industrial health, continues 
to be ignored. I have· stated publicly recently, 
that if the remedy were adopted to which I 
allude-tnat of substituting a comprehensive control 
of the industry for the reckless individualism t~at 
now prevails-we could bring the cotton trade back 
to a prosperous state in a month's time. This I 
maintain, for once we could deal with die trade as 
a whole, and stop the present over-production with 
its appaIfing losses, we need never have a return 
to the terrible conditions we have experienced since 
the slump began in the autumn of 1920. For some 
astonishing reason, the cotton industry sees one 
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duction, and the whole world will begin buying" 
cotton goods again in pr~war quantities. I should 
like to ask these pundits of the press whether they 
do their own business on these lines. Not only 
are newspapers double the price they were formerly, 
but their. publishers, we know, are guided strictly 
by their sales in giving their orders to printers. 
If this be so, why do they expect spinners of cotton 
to do otherwise? The fact is, of course, that no 
business can flourish for long which does not 
restrict its output as nearly as possible to the 
demand. 

An Indian Government return shows that in 
the half-year ended September last, the imports of 
United Kingdom piece goods were 156,500,000 
yards less than in the corresponding period of 1924, 
and the figures for the whole of 1924 were close 
upon 40 per cent below what we turned out in 1913 
when running full time. Another item to hand 
is from the British Commercial Secretary at 
Shanghai, who says, "The past year has been 
a difficult and unprofitable period for firms 
interested in Manchester goods, and it would b~ 
idle to expect any great improvement for some 
time to come." In view of such reports as these, 
are we justified, one would like to know, in going 
on to full-time production? I say that it would be 
. sheer madness, and· the people who make such 
suggestions cannot have any but the haziest and 
most unpractical notions of business. 

Much as we deplore the necessity of so doing, 
we shall be obliged to keep in step with demand 
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until such times as the world can afford to pay for 
the full production of our spindles and looms. This 
is the only way out of the situation. To do other
wise would spell bankruptcy. for the majority of 
Lancashire spinning firms, for the mere cheapening 
of yarn by a penny or twopence a pound will 
not create a world demand under existing 
circumstances. Every little helps, we know, but 
our experience has been that whatever reductions 
we have made during the past four years-and they 
have in the aggregate been very considerable-have 
brought us not more than a nibbling demand. 

Consequently, we in England, who depend for 
four-fifths of our off-take on over-seas trade, must 
take steps to protect ourselves until times mend. 
It is not, as one trade union leader stated recently, 
that employers "have arrived at a state of mind 
that desires to sit tight on a profit arrived at 
through short-time working rather than take 
a similar profit on a full-time working week." 
It is nonsense to talk in this fashion, and the proof 
that it is nonsense is to be found in the fact that 
despite all the appeals of the Masters' Federation, 
a certain number of spinners continue to disregard 
short-time recommendations and run more hOllrs 
than in the generai interest they are entitled to run. 
This has been the trouble all along, it is through 
the eagerness to work more hours than the position 
justifies that disaster has been brought upon 
the trade. 

Those who are continually harping on what 'they 
regard as the full-production panacea, point to the 
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trade after another reap the advantage of co
operation and scientific regulation of out-put and 
yet refuses to apply the principle to its own 
interests, which, because of its international charac
ter and the fact that the trade is subject to 
contingencies over which it has no control, demand 
these methods of organisatIon more than any other 
industry in the country. 

More than three-quarters of our cotton products 
are sold to countries which are subject in unusual 
degree to physical and political misfortunes which 
at any time may wreck the best laid schemes of 
traders, and yet we have not -supplied ourselves 
with - the most elementary safeguards for meeting 
these mischances. No matter what may arise in 
such countries as India, China or Japan to dry 
up the sources of demand, we are so lacking in 
direction _ that we go on making goods as though 
nothing had happened, and the result is that we are 
soon so far over-produced that losses in realisation 
are inevitable. ,\Vha't I have for many years con
ten'ded for, is that we should as an industry, and 
not as individuals, provide a means of guaging 
these eventualities, and having informed ourselves 
as to the actual and probable needs of our cus
tomers, should all conform to a scale of production 
which would prevent us from having to give our 
capital away as we haVe! been doing so senselessly 
during- the past four or five years. 

It seems to be so obvious a proceeding that one 
would imagine that the mere suggestion of it 
would be sufficient to rally the whole tracle on the 
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side of safety, but a recent decision of the executive 
of the Federation of Master Cotton Spinners' 
Associations seems to indicate that there are still 
a number of those engaged in the cotton trade, 
who are -obstinately opposed to the ~etting up 
of a body which should have the necessary powers 
of oversight and control. One objection put for
ward is that the trade is too complicated to be ruled 
by any organisation such as that proposed j another, 
that such a scheme would be an unwarrantable 
interference with individual liberty: and yet a 
third se<;tion holds that to work such a scheme 
with the assistance and co-operation of the opera
tives; as is suggested, would be an utter impossi
bility. To which I make reply, that I am not 
suggeiSting anything that is novel or has not been 
tried j that the Cotton Control Board we had in 
the last years of the war period showed that it was 
quite possible to do all these things which are now 
said to be incapable of performance j and that 
if the subsidiary trades -of bleaching, dyeing and 
finishing can make a success by working on the. 
lines that I am suggesting, that the spinners and 
manufacturers could do the same, seeing that the 
bleachers, ayers and finishers put the cloth through 
many more processes than those who spin and 
weave it. 

Meanwhile the trade pays for its perversity by 
making losses such as no other industry in the 
country could have survived, and in order to J:over 
these losses, shareholders in spinning companies 
are called upon to find more ~nd more moner, 
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and reductions in capital are made for the reason 
that there is no prospect of making good the 
deficielIlcies in trading. Many people make the 
mistake of imagining that the present cutting down 
of capital is due to an excessive" watering" at the 
time of the turn-overs, but more often one finds 
that it is simply a wiping off of adverse balances 
piled up during the slump, when a stupid com· 
petition for the greatly reduced trade of the world 
resulted in losses of anywhere between threepence 
and sixpence on every pound of yarn sold. 

The losses sustained by mills 'in Lancashire, 
largely due to the refusal to tackle their difficulties 

. on sane co-operative lines, have been colossal. 
A prominent member of the Oldham Shareholders 
and Loanholders' Protection Association submitted 
to the permanent head of the Board of Trade some 
time ago a list of 60 typical companies spinning 
American cotton whose shares were quoted in the 
Lancashire Sharebrokers' list. The total adverse 
balances of these mills was £4,900,000, Or an 
average of £81,000 per company. One company 
had lost a third of a million, and two other firms 
had lost a'quarter of a million. He stated that he 
had figures in his possession relating to a non-turn
over company which showed a credit balance of 
£137,000 in 1920, and four years later an adverse 
balance of £220,000. Apply these conditions to 
the trade generally, and one can get some idea of 
the ruinous conditions that have prevailed. 

As was pointed out at the beginning of this 
article, great things had been expected of the 
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cheaper cotton which has resulted from increased 
crops in America and elsewheore, but so long as 
more goods continue to be made than are called 
for, so long will the trade find itself unable to 
benefit by the reduction. While buyers can see 
the possibility of making money by waiting for the 
realisation of surplus goods, they will refuse to 
enter the market on ordinary business lines, and 
business will suffer from hand to mouth buying. 
It will not matter a jot what the price of cotton is, 
indeed, we have many times had the worst trade 
when the raw material has been at extremely low 
levels. Again, it should be pointed out that the 
publication of futures prices is often very mis
leading, the basic prices upon which the spinners 
work being something totally different. A sales
man writing to an Oldham paper recently said, 
"It is time yarn buyers at home and abroad were 
made to realise that the basic price of cotton is 
many times what it was in pre-war times. The 
futures price only is watched, but spinners spin 
cotton, not futures." 

One is not saying, of course, that a plentiful 
supply of cotton at a reasonable price is not wel
cbmed, but so far as sale margin:> are concerned, 
cheaper cotton alone is not sufficient to bring cotton 
spinners and manufacturers back to a position of 
adequate profits and security. Certain newspapers 
of late have been telling those ill the trade that 
they do not know their own business, and, that 
the way out of tfieir difficulties is to set all their 
machinery on to full time working, cheapen pro-
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duction, and the whole world will begin buying' 
cotton goods again in pr~war quantities. I should 
like to ask these pundits of the press whether they 
do their own business on these lines. Not only 
are newspapers double the price they were formerly, 
but their . publishers, we knoW', are guided strictly 
by their sales in giving their orders to printers. 
If this be so, why do they expect spinners of cotton 
to do otherwise? The fact is, of course, that no 
business can flourish for long which does not 
restrict its output as nearly as possible to the 
demand. 

An Indian Government return shows that in 
the half-year ended September last, the imports of 
United Kingdom piece goods were 156,500,000 
yards less than in the corresponding period of 1924, 
and the figures for the whole of 1924 were close 
upon 40 per cent below what we turned out in 1913 
when running full time. Another item to hand 
is from the British Commercial Secretary at 
Shanghai, who says, "The past year has been 
a difficult and unprofitable period for firms 
interested in Manchester goods, and it would ber 
idle to expect any great improvement for some 
time to come." In view of such reports as these, 
are we justified, one would like to know, in going 
on to full-time production? I say that it would be 
sheer madness, and· the people who make such 
suggestions cannot have any but the haziest and 
most unpractical notions of business. 

Much as we deplore the neCessity of so doing, 
we shall be obliged to keep in step with demand 
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until such times as the world can afford to pay for 
the full production of our spindles and looms. This 
is the only way out of the situation. To do other
wise would spell bankruptcy. for the majority of 
Lancashire spinning firms, for the mere cheapening 
of yarn by a penny or twopence a pound will 
not create a world demand under existing 
circumstances. Every little helps, we know, but 
our experience has been that whatever reductions 
we have made during the past four years-and they 
have in the aggregate been very considerable-have 
brought us not more than a nibbling demand. 

Consequently, we in England, who depend for 
four-fifths of our off-take on over-seas trade, must 
take steps to protect ourselves until times mend. 
It is not, as one trade union leader stated recently, 
that employers "have arrived at a state of mind 
that desires to sit tight on a profit arrived at 
through short-time working rather than take 
a similar profit on a full-time working week." 
It is nonsense to talk in this fashion, and the proof 
that it is nonsense is to be found in the fact that 
despite alI the appeals of the Masters' Federation, 
a certain number of spinners continue to disregard 
short-time recommendations and run more hours 
than in the generai interest they are entitled to run. 
This has been the trouble all along, it is through 
the eagerness to work more hours than the position 
justifies that disaster has been brought upon 
the trade. 

Those who are continually harping on what they 
regard as the full-production panacea, point to the 
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fact that ce.rtain other countries are working at 
full pressure, and this, as they allege, is allowing 
those countries to make inroads into our markets 
in the Far East and elsewhere. This argument, 
again, is absolutely fallacious. With the one 
exception of the United States, no cotton manu
facturing country outside England has anything 
like enough machinery to supply the whole of its 
home needs. Most of them are engaged in the 
making of coarse goods, and some of these they 
do export, but nearly all the finer goods they 
require, and these in larger amounts than their 
own exports, come from England. The position is 
therefore that as the natives of tropical and sub
tropical countries are not so well off as they were 
before the war, owing to European countries not 
being able to take their products in pre-war quan
tity, they are obliged for the time being to purchase 
the cheaper kind of cloth goods that Italy and 
Japan, chiefly, produce. These goods i"n the 
ordinary way hardly come into competition With 
English goods, but they are. no doubt being bought 
to a certain extent to fill gaps until the purchasing 
power of some of our old customers improves. 
And even if some of these countries are fl1nning 
longer hours or double shifts, as is reportpd, it 
must be remembered that they are in consequence 
running out their capital at a more rapid rntc. 
and in view of the fact that no adequate provision 
is being made for replacements, these countries 
are likely before long to find themselves in great 
financial difficulty, especially seeing th'lt machinery 
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costs twice as much to !he foreigner as to the 
spinner or manufacturer in this country, and 
machinery in this country is double the price what 
it was pre-war. It is not the fact that any foreign 
country is taking Lancashire's legitimate trade in 
fine and well-made goods; the bulk of the stuff 
that is bei.ng sold in Indian markets to-d.ay by 
foreigners is material which hardly comes into 
competition at all with th~ goods produced in 
this country. I am hearing constantly of people 
abroad who are bemoaning the fact that they are 
not in a position to buy Manchester goods, and 
they are promising themselves that luxury at the 
earliest opportunity. 

In this connection, it is interesting to note that 
one of the remedies suggested to coax trade back 
again is to enter upon a world advertising cam" 
paign, it being argued that while Lancashire has 
the power to produce the finest of goods, she has 
not yet learned the real art of salesmanship. 
I question, however, whether advertising, so 
valuable in many other trades, would be of much 
service to the cotton industry. The difficulty 
to-d.ay is not· that buyers and seJlers are unknown 
to each other or that they have not sufficient means 
of getting into touch, it is that at present the gap 
is too great between the price the producer asks 
and the money the consumer has available for 
clothing purposes. 

Those who have seen the floor of the Royal 
Exchange in Manchester any Tuesday or Friday, 
when anywhere between 8,000 and 10,000 spinners, 

It 
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manufacturers, merchants and shippers are con" 
gregated, will hardly say that opportunities for 
trading are lacking, while those who know anything 
of the volume of. enquiry that is constantly pouring 
into the offices of merchants and shippers will say 
that whatever else may be said of Lancashire and 
its staple trade, it is not that it is unknown even 
in the remotest corners of the earth. If but one 
quarter of the enquiries of the past three months 
could have "been transferred to the order books, 
the whole of the mills of Lancashire would now be 
on full-time working. 

In England an advertising campaign would be 
of little use, seeing that the home trade has all 
along been good, and to undertake such a campaign 
abroad would be superfluous seeing that Lancashire 
goods are known to everybody, and would be pur
chased readily if sufficient means were at hand. 
Quality and reliability have been our watchwords 
in the past, and the world knows well enough where 
to come for the best-class cotton goods procurable. 

To go in for a world-wide advertising scheme 
would simply add to our costs of production, and 
it is these costs that we are anxious to see reduced. 
\Vhat we want more than anything else in this 
direction is to be relieved of a substantial part of 
the gigantic burden of national and local charges 
we are carrying in order to honour debts 
incurred in the war, chiefly for our allies, many 
of whom seem in no great hurry to shoulder their 
own share ~f financial responsibility. Something 
of the extent of Britain's trade handicap in this 
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direction can be gathered from the experience of 
a firm of well-known English woollen manufac
turers, which in pre-war days had a large and 
growing market in Canada. Lately, however, the 
concern has found itself cut off almost entirely 
from business in that country, by the under-selling 
of French firms. Buying their wool in the same 
market and at the same prices as their English 
rivals, the French manufacturers, owing to the fact 
that they are paying but a tithe of the money paid 
by the English in rates and taxes, while they are 
working longer hours and paying less in wages, 
are actually able to sell certain kinds of flannel 
in Canada at five pence a yard less than the English 
can make and export it. The cotton trade labours 
under the same disability as the woollen in this 
matter of taxation and the marvel is that these two 
trades are able to export as much as they do with 
this terrible handicap placed upon them. 

With the world as it is, therefore, and with but 
the remotest prospect of production charges coming 
down to any appreciable extent, we shall be obliged 
to safeguard ourselves in other ways, and the 
surest and most effective way is to see that supply 
does not outrun demand and bring about the 
inevitable realisations at slaughtered prices. It is 
of little use to tell me that the yardage of cloth 
elXported in 1925 is nearly as great as it was in the 
boom year of 1920; the question is, has that cloth 
\been sold at a price which covers all the charges 
of manufacture and leaves a margin of profit for 
those who have invested their money in our mIlls. 
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In a great many instances, as we know, this is not 
so j on the contrary, we are aware that in scores 
of cases both spinners and manufacturers have 
bek!n losing heavily, and this because they have 
failed to grasp the first essentials of conducting 
a business so gigantic in size and so wide in its 
ramifications. The day has gone past when every 
producer can bet a law unto himself. The cotton 
trade calls for concerted action, it calls for scientific 
regulation, and it calls for a candid working 
arrangement between employer and operative. 
These objects can alI be attained in the scheme put 
forward for the establishment of a Cotton Advisory 
Board, and the result would be not only to lift the 
trade out of its present difficulties, but to maintain 
the industry on a general level of safety and 
prosperity. 

THE POSITION OF THE COTTON TRADE. 

It is a marvel what industries, as well as individuals 
and nations, can stand in the way of adversity and 
still survive. Never once during the past six years, 
have I been able to say unreservedly that the trade has 
been good and that the capital employed in it has 
received a full and adequate return. I question very 
much if any ~ther trade in the country could have 
stood such adverse conditions as the cotton industry 
has come through, and yet one's faith in its future 
remains unshaken, for the full and sufficient reason 



MODERN INDUSTRIAL TENDENCIES 149 

tllat, unlike so many other industries, it is of its 
nature indispensable and, sooner or later, ~Il come 
into its own. I am convinced that had there been 
breadth of vision on the part of those who have con
trolled the employers' organisations, the serious losses 
that have been sustained might have been materially 
mitigated. I have contended from the outbreak of 
war that had there been statistics of production, 
consumption and stocks, and supply regulated to 
demand, together with close co-operation between 
Capital and Labour, these losses might have been 
in large measure avoided. 

Taken altogether, I think that the past year has 
been one of the gloomiest of the series, for in addi
tion to all our other troubles we have been obliged 
to bear the burden of two strikes which have hit the 
cotton trade with exceptional severity. The General 
Strike, fortunately, was short if snarp, but the coal 
dispute has been long and devastatmg. The paying 
of (/J/- or more a ton for coal of a very inferior 
quality has meant for cotton employers a serious extra 
burden in addition to the heavy losses the trade was 
already sustaining. When a spell of good trade does 
come, there will, no doubt, be a pretty general scrap
ping of steam engines and boilers and the installation 
of the long overdue motive power of electricity. Oil 
for driving does not yet find great favour in cotton 
mills, although one is aware of its proved success in 
other directions. 

With the question of a better and more profitable 
trade is bound up much more than the introducdon of 
new methods of driving, importiltlt as they are to the 
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employer and to the health and comfort of the work
people and the community generally. During the 
years that have passed since the slump in the cotton 
trade began in 1920, there have been no means avail
able for the renewal and repairing of machinery such 
as the cotton trade has been accustomed to, and there
fore I am afraid that when good times do come again 
many concerns will not be in a position to take full 
advantage of them,-a condition that equally affects 
the interests of employers and operatives. Operatives' 
leaders in conference recently seemed to imagine that 
the much-needed profits for the trade were all desired 
and intended for impatient shareholders, but money is 
wanted in the cotion trade at the present time for 
many things other than dividends. Besides, even 
shareholders who have been without dividends for five 
or six years are worthy of a little consideration, for it 
has to be remembered that the present holders of 
shares in many cases are' not the same persons who 
benefited by the sales of the mills at the time of the 
re-capitalisations. 

The year, indeed, has been a very trying one in 
many ways. The demand for both yarn and cloth 
has not shown that progressive increase we had hoped 
for, owing chiefly to the uncertainty of the price of 
the raw material. Although cotton goods are wanted 
in very large quantity all over the world, buyers could 
not be prevailed upon to operate except in the most 
meagre way, which can easily be understood, as by 
the time the goods were made and shipped they might 
be comparatively dear. It is all to the good that 
cotton should fall as far as it is economically possible, 
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for that means that eventually bulk business will be 
done, but while. it is in the process of falling, the time 
is generally a very poor one for the spinner and the 
manufactu"rer, as has been the case during the past 
year, with the cost of carrying on the mills as great as 
ever. Although .the price of the raw material has 
fallen, the other items that enter' into the production 
of yam and cloth are still at least 100 per cent. above 
pre-war, and thus it is impossible for any substantial 
reductions in cotton goods to take place for some 
time to come. The consequence has been that the 
producers of yam and cloth have been greatly pre
judiced, and while spinners have been forced to make 
many further calls on shareholders, a number of 
manufacturers in North-East Lancashire have gone 
into liquidation. 

What price cotton will eventually reach in its down
ward course it is impossible to say, with a carry-over 
of nearly 5i million bales and the prospect of the new 
American crop reaching 15,000,000 to 16,000,000 
bales. But I doubt if it will get much below 9d. a 
pound for "middling" American quality, which is but 
lid. a pound more than it was pre~war, and any 
attempt to force it lower might seriously re-act against 
both producers and consumers in the future. In 
Egypt, where the fine cotton is grown, there is talk of 
limiting the area under cotton to one-third of the 
present acreage, and in America a new scheme is afoot 
to get the growers to plant less by adopting a scheme 
for holding up cotton when markets are 
unremunerative. 

According to Cotton News, whil;h represents" th~ 
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American Cotton Association, plans are being 
developed, in co-operation with men of large financial 
means, for financing the carrying-over· of surplus 
cotton upon the farmers' assurance that they will 
reduce the acreage planted with cotton in 1927. A 
proportionate part of the present crop is to be ware
housed, financed and carried over through 1927, or 
certainly until it brings costs plus a reasonable profit 
to the farmer, on condition that the cotton grower 
executes a binding contact for an increased acreage 
in food, fuel and forage crops, which will auto
matically cause a percentage decrease in the cotton 
acreage for 1927. 

My own suggestion for making a reserve of cotton 
in super-abundant years, made to the International 
Cotton Conference of Spinners, Manufacturers, 
Growers and Exchange men, held in 1907, at Atlanta, 
Georgia, U.S.A., had for its object not the restriction 
of cotton growing, but the keeping of a level of supply 
and prices in the lean years, and also in order to' 
frustrate the nefarious activities of the gambler in 
cotton. 

The year, indeed, has impressed upon us the lesson 
that trade does not inevitably follow the cheapening 
of goods: With cloth and yam 20 to 2S per cent. 
cheaper than they were 18 months ago, mainly due to 
the fall in the price of the raw material, it was 
natural to expect a very substantial increase in 
demand, especially as our Far Eastern customers, par
ticularly, have become better off with each year that 
has passed since the conclusion of the war. The 
explanation is, partly, thilt there has been little con-
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fidence in raw cotton prices, and, again, that confidence 
has been weakened further owing to spinners and 
manufacturers refusing to stand together to maintain 
a level of prices sufficient to give them a proper work
ing margin of profit. 

The remedy that would without doubt bring back 
the industry to prosperity in a very short space of 
time, is to be found in the adoption of effective control 
on scientific and compulsory lines. This is the trend 
of all industry to-day, and directors of cotton com
panies are guilty of the culpable misuse of the 
resources entrusted to them in not adopting this policy 
at once to save the trade. I am more than ever 
convinced that we shall have to adopt a scheme of 
control sooner or later, for only in that way will it be 
possible to prevent weak sellers from bringing 
disaster upon the whole industry. 

With such a scheme· in operation it would not be 
long before the confidence of buyers,·as well as of 
sellers, would be restored, and we could look forward 
to an ever-increasing volume of trade. That this is 
so is shown in the latest report of His Majesty's Trade 
Commissioner at Calcutta. The prices of cotton 
goods and, in a lesser degree, of raw cotton, were a 
year ago entirely out of tune with the general price 
level, he says, but raw cotton appears now to have 
returned very hearly to its pre-war relation to other 
prices, and this fact holds out the prospect of an 
increased volume of trade in cotton piece goods as 
soon as prices become steadier. 

Then again, the quality of British cotton goods is 
regaining favour in all parts of the world. When we 
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had difficulties in exporting our products in war time, 
there is no doubt that Italian, Japanese, Indian, and 
other foreign manufacturers took advantage of the 
situation and gained a small amount of our trade, but 
the proved reliability of British products is bringing 
this so-called lost trade back to us. A letter quoted 
by a Manchester newspaper shows how idle it is to 
talk of other countries having "captured" Lancashire's 
te."'Ctile trade. It is from an important South American 
firm, and the writer states "that for some time he has 
been relying upon Italian and Japanese manufacturers, 
but that he will do so no more. He states that there 
has been continual cause for complaint on account of 
cloths that were defective, of incorrect counts of yarn, 
of lengths found to be shorter than charged, and of 
widths under specification," and he winds up by saying 
"that he is glad to have re-established relations with an 
English house, and admits that he and others of his 
countrymen have come to realise, by experience, that 
there is no cloth like Lancashire cloth for excellence 
and value, and no firm like a Lancashire firm for 
uprightness of dealing." 



A HALF CENTURY OF MANCHESTER LIFE* 

Some Notes on the Progress of Our Northern 
Metropolis. 

The world moves with such ast<:>nishing rapidity in 
these days that it is almost impossible for the younger 
generation to conceive the changes that have taken 
place in a city like Manchester since the day I first 
set foot in it, sixty-four years ago. When one 
remembers that many of the things around us that are 
so common and matter-of-fact to-day were not even 
invented at that time-motor traction, flying machines, 
telephones, wireless telegraphy, and so forth-it is 
difficult to visualise the state of things as they first 
appeared to me in the second year of the Cotton 
Famine, when I came from Scotland as a youth to get 
an insight into business affairs in Manchester. For 
the purposes of this article we can confine our survey 
to the half-century or so during which I have been 
actively engaged in the cotton trade, although as a 
matter of fact I came here in my seventeenth year, 
went back to Scotland to another appointment a yeat 
or two later, but returned to Manchester again at the 
age of 23, from which time my connection with the 
city has been unbroken. . 

Manchester, as can well be imagined, was a vastly 
different place when I first knew it from what it is 
to-day. It was, with Salford, a place with a popula
tion of about 450,000, and the two places sent three 
·Written for the Manchester Guardian, Civic Week 
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members to Parliament. Manchester and Salford 
to-day form a community numbering over a million 
inhabitants; within 25 miles of the city there is a popu
lation of four and a half millions, and, as showing 
how densely packed is the district of which Man
chester is the centre, there is actually within a radius 
of a hundred miles a populatioh half the size of that 
of "England and Wales, or as many as the total white 
population of the British Empire outside the British 
Isles. -

It has been argued that if a new capital of England 
had to be chosen nowadays it would, if the best 
interests of the country were served, have to stand 
where Manchester now stands, that site being the most 
convenient of access for the majority of its 
inhabitants. As a trading centre it is without question 
the most important in the country. As it is, Man
chester is now quite metropolitan in character, seeing 
that it ministers to the wants of every part of the 
earth and has resident within its borders representa
tives of every country and every trading interest in 
the world. 

Manchester was, in fact, just an awkwardly-built, 
overgrown town when I came to it in 1862, a place 
conscious of its ever-growing importance, but lacking 
a great many of those essentials which make for civic 
convenience and impressiveness. It was, of course, a 
busy trading centre, but its suburban life as we know 
it to-day scarcely existed, the outskirts being studded 
with villages and hamlets which had little or no unity, 
corporate or otherwise. Perhaps nothing can better 
illustrate the growth of the Manchester area than a 
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reference to such amenities as parks and recreation 
grounds. When I first knew Manchester it had but 
two parks provided by public subscription (Philips 
Park and "Queen's Park) and Salford had one (Peel 
Park). Now there are no fewer than 96 parks and 
open spaces, 72 in Manchester and 24 in Salford, 
covering an area of over 2,000 acres. 

The present Town Hall in Albert Square was not 
built, and the centre of local administration was in 
~ing Street, in a badly-cramped and closed-in posi

tIOn. The foundation stone of the present Town Hall 
was laid in 1868, but it was not completed until nine 
years later. Cobden in 1845 described Manchester as 
the shabbiest city in Europe for its wealth, but the new 
Town Hall, which cost the city nearly a million of 
money, was described when opened as a structure 
probably unequalled for size, completeness, and adap
tability for its purpose among the municipal buildings 
of Europe; and yet, as showing how great has been 
the advance since then, the building is now regarded 
as totally inadequate to present needs. 

At all events, the new Town Hall seemed to be the 
starting-point and inspiration for a new order of 
things. The city" seemed to begin from that time to 
extend its borders faster than ever, great blocks of 
buildings began to rise to displace smaller structures 
both in the main and the subsidiary streets, and the 
whole character of the place changed from that of a 
busy town to an imposing and important-looking city. 
People began to tum their attention to bigger things 
altogether, and a great step forward was taken when 
it was decided to make Manchester a port. 
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It is the fashion nowadays to sneer at Victorian 
times, but it was undoubtedly the era of great inven
tion and achievement. Sir Edmund Gosse, I notice, 
in putting on record his early experiences, remarked 
in a London paper the other day, "I may claim to be 
a Victorian, and I do-proudly." As Sir Edmund is 
four or five years my junior, 1 may claim even more 
to be a Victorian, and 1 do so with equal pride, for I 
question whether any age produced such a number of 
great men devoted to the advancement of science and 
art and the general uplifting of their fellow-men. 
Think of what a monument of endeavour is the old 
Free Trade Hall in Manchester, and what a succes
sion of famous reformers have held forth within its 
walls! Those who would belittle that reign would do 
well to remember the "platform" at the opening of the 
Manchester Free Library, for instance. Those present 
on that occasion, we are told, included Earl Shaftes
bury, John Bright, Charles Dickens, William Make
peace Thackeray, Bulwer Lytton, Sir James Stephen, 
and Monckton Milnes. 

These were, I admit, great national personages, but 
we had in Manchester; also, a group of men not less 
devoted to the welfare of the community. Think, for 
example, of Cobden and Bright, of the men who 
evolved from the business which started at Penniless 
Hill and the various taverns in the town, an Exchange 
with a membership approaching 12,000, and a main 
floor space of 8,222 square yards-the largest com
mercial trading centre in the world. Around the two 
main domes of the Exchange are inscribed the words: 

, 1. "A good name is rather to be chosen than 
" 
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great riches, and loving favour rather than silver 
and gold."-Prov. xxii. 

Z. "Who seek to find eternal treasure must use 
no guile" in weight or measure." 

Think again, of those who fought the tyranny of 
vested interests that sought the ruin of the Ship Canal 
scheme--Daniel Adamson, Marshall Stevens, George 
Hicks, J. K. Bythell, John A. Beith, and many others 
-none of whom has ever received his full meed of 
praise and appreciation. 

For the past forty-six years I have been placed in a 
position which rendered it necessary for me to take 
cognisance of and participate in many of the public
spirited movements that have been inaugurated and 
carried out during that long period, and there are few 
men who have excited my admiration so much as 
Daniel Adamson, who no doubt shortened his career 
of usefulness by the extraordinary energy with which 
he prosecuted his great life's work of freeing Lanca
shire from the railroad "rings" and taking a leading 
part in the promotion of that great waterway which 
cheapened carriage, expanded trade, and brought 
about a new era of prosperity for the toiling millions 
of Lancashire and Yorkshire. I remember well the 
state of things in the late 70's and the early 80's when 
trades were being transferred from -Manchester and 
there were ten thousand empty houses to mark a 
steady migration to other centres, and I remember 
also how the Ship Canal project gradually stemmed 
this current and brought about that improvement 
which, despite all obstacles, has been steadily and in
creasingly maintained during the thirty-two years that 
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have passed since the canal was thrown open to the 
mercantile trade of the world. Nor has Liverpool had 
cause to be jealous of the Ship Canal's progress, ior 
the rise of Manchester to the position of fourth port 
in the United Kingdom has done no injury to the 
tonnage of Liverpool. Indeed, a considerable 
development has taken place in Liverpool's position, 
proving conclusively that broad views and foresight 
are not obstacles to real progress. 

The shipment and trade in raw cotton, as well as 
the export of manufactured cotton goods, had for long 
been looked upon as Liverpool's own prerogatives; it 
was, therefore, natural that the Manchester enterprise 
should meet with much hostility, and at the outset 
the trading results were admittedly disappointing. 
But, as the fortunes of the Ship Canal were bound up 
largely with those of the cotton trade, means had to 
be found to make effective the purpose for which the 
great waterway had been constructed, and I was asked 
as the President of the Master Cotton Spinners' 
Federation to take a lead in the establi!)hment of a 
further venture to encourage the direct importation 
of raw cotton to Manchester. 

Out of a great meeting over which I presided in 
the Victoria Arcade the Manchester Cotton Associa
tion sprang in November, 1894, and over this body 
I presided for the first five years of its existence. They 
were years in which we were in constant conflict with 
Liverpool-indeed, on one occasion when we went to 
LIVerpool to forward .Manchester interests we were 
practically mobbed,-and it is only of recent years that 
Liverpool has taken note in its official statistics of the 
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raw cotton imports to Manchester, forwardings to the 
mills, and stocks of cotton held in Manchester, though 
Liverpool still refuses to recognise cotton lying in 
Manchester as a legitimate tender against their futures 
contracts. But despite all opposition we went forward, 
and when I retired from the presidency of the Asso
ciation in 1900 the seasonal importation of cotton by 
the Canal had grown from 64,000 to 550,000 bales, 
while now the shipments have reached about 700,000 
bales. More than half the· Egyptian cotton imported 
by England comes to Manchester, the bales being half 
as heavy again as those which come from the United 
States of America. 

The city has been the birthplace of many great 
causes and the home of enterprises by which the 
whole world has benefited. It is in Manchester that 
some of the keenest battles for Free Trade have been 
fought, and I myself have worked strenuously t9 
oppose Protection in any shape or form, being con
vinced that the cost of equipment and production of 
our mills would be greatly enhanced by its adoption 
and that our gigantic export trade in cotton goods 
would gradually pass into other hands. In pursu
ance of this belief, although I have never taken part 
in party politics, I denounced the policy at several 
elections and strenuously opposed Mr. Bonar Law, 
who came as the Tariff Reform candidate for the 
North-west Division of Manchester in 1910, and was 
defeated. On that occasion I obtained in two days 
the signatures of over 800 representatives of great 
cotton firms, as well as a large number of others, to 
a manifesto in favour of Free Trade. The leaders 

L 
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of the Lancashire operatives unanimously denounced 
the introduction of Protection. 

The great gamble in cotton in 1903-4, when the 
notorious Sully sought to "comer" the American 
cotton crop, was defeated by the counter-move on the 
part of the Lancashire employers and operatives in 
reducing the working hours of the mills from 55! to 
40 till the new crop came in. This crisis led to the 
inauguration in Manchester of the International 
Federation of Master Cotton Spinners' and Manu
facturers' Associations, which marked the birth of the 
first real League of Nations ever established for the 
orderly and peaceful development of the world. 

I am proud to have been associated with the initia
tion of another great organisation which embodied 
the international idea in another form, which was 
originated by an American citizen, David Lubin, who 
had been working in vain for years to establish an 
International Institute of Agriculture. I used all the 
influence which my position as president of the Inter
national Cotton Federation afforded me to assist Mr. 
Lubin. The King of Italy was greatly enamoured of 
Lubin's scheme for setting up an observation post 
from which the harvests of the world could be sur
veyed, and he provided, at his own personal expense, 
magnificent headquarters for the Institute at Rome. 
The representatives of 77 States are now co-operating 
in the work of the lnstitute, which may be said to be 
largely responsiple, in connection with the Inter
national Cotton Federation, for the feeding and cloth
ing of the people of the world. 

Another of Manchester's great movements was the 
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establishment of the British Cotton Growing Associa
tion, of which I was asked to be the first chairman. 
This position I was compelled to decline, though I 
have always rendered to the Association whatever 
assistance I could. 

The leading part which Manchester has taken in 
the adoption of inventions and discoveries for the 
comfort and health of its inhabitants should not be 
overlooked, and in the forefront of these I woul4 
place its great electrical schemes, for the develop
ment of which Mr. S. L. Pearce, chief engineer and 
manag.!r of the Manchester Corporation Electricity 
Department and now Commissioner of the Government 
Electricity Commission, deservedly gained a national 
reputation. It was largely on the recommendation of 
Mr. Pearce that I introduced, 19 years ago, electrical 
driving into the mills of Henry Bannerman and Sons, 
Limited, a pioneer work which has not only been of 
great advantage to the concern of which I am the 
head, but which has been the means of popularising 
electricity in a great many of the mills and workshops 
in Lancashire. . 

It would require a volume rather than a page to 
set forth adequately the city's achievements during the 
past half century, for, rightly understood, Man
chester, as Disraeli testified, is "as great a human 
exploit as Athens." 

I should like to pay tribute finally, to the manner 
in which Manchester has .\1pported those social and 
other enterprises with which I have identified myself, 
apart from my other public work. I have the most 
grateful recollection, for instance, of the manner in 
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which Manchester and Salford assisted when first I 
established the Lifeboat Saturday movement. It was 
no light matter to undertake a campaign to raise the 
funds of the Royal National Lifeboat Institution to 
£100,000 a year, but after the generous public 
response made at the time of the terrible lifeboat 
disaster in 1886, when a sum of £33,000 was raised 
in a little over a fortnight to provide for the 
dependents of the brave men who lost their lives, I 
decided to make the effort and to open the campaign 
in Manchester and Salford, believing that there were 
no more generous and public-spirited people in the 
whole country than in these cities. 

The experiment was eminently successful. Man
chester and Salford, which had formerly contributed 
to the funds about £200 per annum only, soon aver
aged over £4,000 per annum, and Lancashire and 
Yorkshire raised their contributions from £3,000 to 
£21,000 in the first year. The income of the Institu
tion when I made my appeal to the public in 1891 
was £72,000 from all sources, but in 1924, its cen
tenary year, it had risen to £297,000, with Manchester 
and Salford at the head of the list of contributors. I 
have always found that 'Manchester and Salford have 
never failed to respond to any good cause when an 
appeal has been made to all classes of the community 
and there has been efficient organisation for securing 
the contributions of the million. 



ECHOES OF OLD MANCHESTER. 

Civic Week Reflections and Suggestions, written for 
the Manchester City News. 

In looking over the old records of Manchester there 
is nothing which impresses one more than the way 
the II fairest, best-builded, quikkest and most populous 
tounne in all Lancashire" has in the past risen to 
emergencies, and by sheer grit weathered the 
recurring periods of storm and stress in the great 
industry with which it is so intimately and so 
worthily associated; and a glance at some of the 
earlier troubles which befell the world's cotton spinning 
and manufacturing centre and the way they were 
overcome is not only instructive but f~ll of encourage
ment for those of us who are engaged in finding a 
way to extricate ourselves from the difficulties in 
which we have been immersed as a result of a great 
war. In perusing these old-time chronicles there is 
one conclusion, at least, that we have no difficulty in 
arriving at, and that is that we have learned to com
pose our differences in a much more civilised way 
than did our grandfathers, or even our fathers, for 
the matter of that. Indeed, we have many points upon 
which we can congratulate ourselves if we compare 
things as they are to-day with what they were fifty 
to a hundred years ago. 

1£ we go back to the year of Trafalgar-or, at all 
events, the years preceding and following 180S-we 

165 
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are struck not only with the frequency of the disputes, 
but the brutality and savagery with which they were 
'conducted on both sides. The second half of the 
eighteenth century and the first quarter of the 
nineteenth were prolific in riots due to dear and scarce 
food and to the dislocation caused by the introduction 
of steam-driven machinery. In 1757, in the food riot 
known as the Shudehill Fight, four persons were 
killed, and every few years' "from that time onward 
factories were attacked and burned and machinery 
,destroyed; the whole of that disturbed period 
culminating in the tragedy of Peterloo, in 1819. 

What strikes one, too, is the readiness with which 
people fell into panics, which caused most disastrous 
runs on banks, and in other ways did enormous injury 
to trade. These panics were no doubt due largely to 
lack of information on the part of the public, which 
must always be the case when newspapers are few 
and hedged about with all manner of harassing 
restrictions. One of these panics, which took place in 
1825, was caused by the idea getting abroad that 
certain banknotes that had been put into circulation in 
large numbers were of doubtful value. A wild desire 
overcame, the public to get rid of the notes, and as 
there was not bullion enough at the banks to satisfy 
the demand for conversion into gold, the paper was 
pressed for payment everywhere-and refused! The 
consequent confusion had the effect of bringing busi
ness to a standstill. Cotton mills were closed, and 
tens of thousands of operatives thrown out of 
employment. Sixty country banks stopped payment, 
and bankruptcies innumerable were the consequence.' 
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!'he affair had its amusing side, for bankers and 
others had to set their wits at work to gain time and 
stave off ~e runs that were being made upon them. 
The tale is told of how the head of the firm of 
Cunliffe, Brooks and Co. won through by his ingenuity 
and imperturbable coolness. When the rush for gold 
was becoming very serious Mr. Brooks obtained from 
Shudehill a numb~ of sacks of meal, opened them at 
the top, put a good thick . layer of coin upon the 
contents, then placed them, untied, where the shining 
store would be visible to aU comers. The ruse 
succeeded, the resources of the Bank were considered 
exhaustless, and the few days' time required was 
secured. 

In one instance the money of the bank was saved 
by making heavy payments to confederates, who as 
fast as they drew the coin slipped round to the back 
door and handed it back, and then entering by the 
front door drew the money over again. In one case 
peck measures, inverted, were placed in the bank 
windows facing -the street, a pile of gold upon the 
top, and at another bank the coins were heated in 
shovels over the fire in the parlour behind, the 
cashiers explaining to their customers, who were 
unable to handle them, that they were hot owing to 
the fact that they were only just new minted. 

Nothing is so surprising in these old records as to 
see the way in which history repeats itself with regard 
to recurring boom and slump in the cotton trade, and 
how the same obstacles and difficulties presented 
themselves again and again. For instance, there were 
at times just the same difficulties with overseas trade 
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as we have to-day. In the time of the East Inliia 
Company there was a great deal of grumbling about 
the way that Company kept us out of the markets of 
the East, while there was the same trouble with 
foreign defaulters at the end of the eighteenth 
century as we· have had during the recent war.' In 
1794 merchants and manufacturers who had dealings 
abroad had to band themselves together to detect 
foreign swindlers and "expose chicanes and persons 
void of principle and honour in their dealings." They 
proceeded to ~ake a black book, in which were 
inserted the names of foreign firms who had been 
found unworthy of confidence. 

But wherever one delves into the history of 
Manchester and the development of the cotton trade 
one cannot but admire the sturdy way in which the 
older generation confronted and overcame obsta~es 
in the path of progress. They built up their trade to 
vast dimensions by hard work, frugality, and by keep
ing abreast of discovery and invention. This spirit 
we would do well to recapture to-day, when there is 
so great a tendency to become fatalistic and to rely 
too much on circumstances shaping themselves rather 
than on ourselves shaping the circumstances. I cannot 
for a moment imagine that those who built ,up the 
cotton trade in earlier days would have been content 
to see matters drift as they have been allowed to drift 
during the past twelve years. They were people who 
created precedent, not who sought out precedents to 

,follow. 
They would, for instan~e, have seen the advantage 

of coptbining their forces for their own preservation 
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during the time of unexampled difficulty we have h~d 
in the cotton trade since the slump began, and would 
have considered it to be a slight on their reputation 
as business men and a reflection on their sanity to 
have distributed their capital to their customers 
abroad as the spinning and manufacturing sections of 
the cotton trade have done for the past six years. 

I havE" said that a characteristic of the spinners 
and w(>avers of an earlier day in Manchester was to 
keep themselves abreast of discovery and invention. 
In this respect the modem employer has been 
curiously lax. It is a remarkable thing, for example, 
£ow few have taken advantage of electricity for the 
driving and lighting of their mills, and how little 
regard they have had not only for the comfort and 
convenience of those they employ but for the cleanli
ness and healthiness of the neighbourhoods where 
their goods are produced. At a time like a Civic 
Week there ought to be a great mental stocktaking, 
and we ought to see what can be done to help 
forward the admirable work of cleaning the 
atmosphere and making our cities and towns more 
habitable. The day has long gone by when we can 
look with pride on the possession of obnoxious boiler 
furnaces and dirty factory chimneys. 

As things are going, however, civic authorities can 
look to the future with more complacency than 
hitherto, for events in the coal world are so shaping 
themselves that in a few years' time factory owners 
will :find themselves obliged to :find a cleaner and 
up-to-date motive power. We shall awake to the fact 
that we cannot afford to be constantly at the mercy. vf 
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either the coal owners or the coal miners; and, more
over, we shall find that we can put coal to much more 
useful purposes than shovelling it into a fire box and 
allowing it to be drawn half consumed out of the top 
of a high chimney. ' 

Weare at the parting of the ways so far as coal is 
concerned, for a great but peaceful revolution is going 
on in the world of industry, and coal is being slowly 
but surely ousted from its old-time position. The 
Prime Minister stated in Parliament recently that 
there was as great a change coming over the coal 
industry as came over the textile industry when steam 
displaced hand labour. I agree, although I do not 
agree that the lengthening of miners' hours will help 
to solve the coal problem" as it stands to-day. We 
are producing too much and not too little coal, and in 
the future we shall require neither as many men nor 
as many hours to raise the coal that will be wanted. 
The sooner the parties concerned see the real drift of 
things the better it will be for those who own and 
work the pits and for the country in general. 
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THE INTERNATIONAL INSTITUTE 
OF AGRICULTURE. 

In the interest of international co-operation, and 
to further a cause in which I have actively partici
pated for more than twenty years, I have decided 

to reproduce here a chapter from a book written by 
an American, setting forth the aims and objects of 

the International Institute of Agriculture, founded 
in Rome in 1905. This volume, entitlea "Under
standing Italy" (published by John Long, Ltd., 

Norris Street, Haymarket, London, price 15/- net), 
is by Clayton Sedgwick Cooper, an author who has 
done much to inform the world with the actual facts 
regarding the economic position and social condition 

of many countries he has studied at first hand and 
with an unbiased mind. 

His task in the sectio~ of the book on Italy to 
which I refer must have been a congenial one, 
seeing that he had to deal with the work of a com

patriot whose labours for the general welfare have 

never been sufficiently recognised, and whose great 
scheme for assisting the agricultural community by 

means of reliable statistics showing the incidence 
173 
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of the world's harvests, is yet, I regret to say, 
neither so well known nor so clearly understood 
as it ought to be. 

I knew, intimately, David Lubin, the American 
who founded the International Institute of Agri

culture, and I gave him all the assistance I could 
when he started to put into practical shape his plan 

for taking a comprehensive survey of the harvests of 
the world and putting into the hands of farmers 
the data necessary for the better raising and hand
ling of food crops. He had met with but indifferent 
success with the venture when he first came to me 

and asked me to summon a meeting of the newly
formed International Cotton Committee, of which 
I was president, in order that its influence could 

be brought to bear upon the heads of the various 
countries to which our members belonged. I found, 

however, that his scheme was in so nebulous a state 

that I could scarcely go so far as he wished, but 

as one who had always been interested in Agricul

ture, I was greatly impressed personally, and I 
entered whole-heartedly into the project he had 
in hand. 

Lubin at that time was disappointed with the 
result of the campaign he had carried on in various 
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countries in Europe he had visited, and had been 
driven almost to the point of despair by toe coldness 
and indifference of the State officials to whom he 
had outlined his plan. The one bright spot in his 

campaign had been provided by the King of Italy, 
who, being an enthusia~t in Agriculture, was deeply 
impressed with what David Lubin told him. Lubin 
was elated at securing the King's interest, and 

coldly remarked to his Majesty, "Sir, you are still 

a young man, but by this act you may go down to 
posterity with a greater record than the Cresars." 

Nevertheless, the man who had uttered this im
pulsive statement, was, on reflecting upon the 
meagreness of the support he had received else
where, greatly depressed. Usually of a sanguine 
temperament and with a glowing enthusiasm for 

his scheme, he could not understand such indiffe

rence, and was, in consequence, deeply grateful 

when I promised that I would begin a crusade on 
his behalf, and would try to interest the Government 

of my own country, and those of one or two others, 

in his excellent and most valuable plan. Once the 

sympathies of one or two of the foremost Govern

ments had been aroused, I felt that the rest would 
be easy. 
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Accordingly, I went up to London and sought 
an interview with the Secretary of the Board of 
Agriculture. As I dilated upon the many benefits 
which would accrue to Agriculture by such a scien
tific scheme as that which Lubin was advocating, 
I gradually gained promises of support. Later on, 
I saw the Director of the French Department of 
Agriculture, and the French Government agreed 
to provide its proportion of the funds necessary for 
carrying on the work to which the King of Italy 
had given his valuable support. 

When I returned to England I interviewed Mr. 
, Asquith, then Chancellor of the Exchequer, and he 

promised 'also to do all he could to give effect to 
my recommendations. With England, France and 
Italy in favour, the battle was won. Tfie King of 
Italy, at liis own personal expense, proviaed magni
ficent headquarters for the new Institute at Rome 
and when I had the honour of being received by 
his Majesty, soon after the Institute had begun to 
render its great service to the industrial and com
mercial world, he 'referred repeatedly to the timely 
assistance I had been able to· render at a very critical 
moment. The whole circumstances of the initiation 
of the Institute are given in my book "Recollec
tions," published by Cassell and Company Ltd. 

I should l1ke to say that since the following 
article from "Understanding Italy" was written, the 
work of the International Institute of Agriculture 
hasgroW'n almost out of recognition. At the 
time the' author wrote his book, there were 55 
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states co-operating in the work of the Institute, 
now there are 77 affiliated and are receiving the 
valuable bulletins which are now issued. 

The following is the extract taken from Mr. 
Cooper's book :-

Among the ties that should bind Italy and the 
United States more closely is the International Insti
tute of Agriculture, founded in Rome through the 
munificence and far-sightedness of King Victor 
Emmanuel and the indefatigable effort of an American 
citizen; Mr. David Lubin, with whom the idea 
originated. 

After repeated attempts with various governments, 
Mr. Lubin, who had devoted his life to the idea of an 
international agricultural entente, laid his plan before 
the King of Italy. The King saw in it the opportunity 
for wide usefulness and recommended it to 
Giovanni Giolitti, who was at that time prime 
minister. In view of the growing importance of this 
institute and its service to the cause of agriculture the 
world around, the king's original letter to Giolitti 
becomes a document characteristic of the wisdom of 
Italy's ruler: 

Dear President: 
Mr. David Lubin, a citizen of the United States, 

has made a proposal to me, with all the ardor of 
sincere conviction, and it seems to me both wise and 
useful, and I therefore recommend it to the con
sideration of my Government. 

Farmers, who generally form the most numerous 
M 
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class in the country and have everywhere a great 
influence on the destiny of the nation, cannot, if 
they remain isolated, make sufficient provision for 
the improvement of the various crops and their 
distribution in proportion to the needs of con
sumers, nor protect their own interest on the 
market, which, as far as the more important 
produce of the soil is concerned, is tending to 
become more and more one market for the whole 
world. 

Therefore, considerable advantage might be 
derived from an international institute, which, with 
no political object, would undertake to study the 
conditions of agriculture in the various countries of 
the world, periodically publishing a report on the 
amount and character of the crop, so as to facilitate 
production, render commerce less expensive and more 
rapid, and establish more suitable prices. This insti
tute, coming to an understanding with the various 
national offices already existing for the purpose, 
would also supply information on the conditions of 
agricultural labor in various localities, so as to serve 
as a safe and useful guide for emigrants; promote 
agreements for mutual defence against diseases of 
plants and animals, where indiVldual action is in
sufficient; and, finaUy, exercise an action favour
able to the development of rural co-operation, agri
cultural insurance, and credit. 

The benefit obtained by means of such an institute, 
a bond of union between all farmers, and cot:J.se
quently an important influence for peace, would 
certainly be manifold. Rome would be a suitable 
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place for its establishment, at which the representa
tives of the adherent states and the larger 
associations concerned might· assemble, and . ~ 

harmonise the authorities of governments with the 
free energies of the farmers. 

I am convinced that the nobility of the aim will 
suffice to overcome the difficulties of the enterprise. . 

And in this faith I sign myself 
Your affectionate cousin, 

VICTOR EMYANuEL. 
Rome, January 25, 1905. 

The king also showed his characteristic generosity 
by following his letter with the gift of a magnificent 
palace in one of the most beautiful positions in the 
Villa Umberto I, on the Pincio, that historic promenade 
which is known so well to all visitors in Rome. The 
writer had the pleasure of visiting this institute, meet
ing the directors, and inspecting the really remarkable 
work that is being accomplished as the result of Mr. 
Lubin's vision and Victor Emmanuel's munificence. 
The palace is a kind of Pan-American Union build
ing, representing for world agriculture what Mr. 
Carnegie's gift in Washington represents as a bond of 
political and social union between the North and 
South American republics. The work that is being 
carried on in this building, utterly without adverlising, 
is so great and important to the United States, as 
well as to the other constituents of the institute, that 
one is amazed that its service has not become better 
known and more thoroughly utilised in America. It 
calls together with regularity the representatives of 
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fifty-five governments, who have ratified this inter
national agricultural treaty; the delegates sitting in 
these sessions represent a total globe population of 
1,700,000,000 inhabitants. 

The veteran Roman senator Luigi Luzzatti, always 
keen to sense movements that have utilitarian and 
altruistic benefit, comprehended the value of Mr. 
Lubin's idea and, joining with the king, invited the 
states to an international conference to be held in 
Rome on May 28, 1905, a few months after the 
date of the king's letter. All the most important 
countries accepted the invitation, and as a result of the 
conference a treaty was consummated on June 7,1905. 
This treaty formed a permanent International 
Institute of Agriculture, established in Rome, in which 
each adhering power is represented by delegates of 
its choice. The institute is administered by a general 
assembly, and by a permanent committee to carry out 
the decisions of the assembly. Article IX of the 
treaty defines the objects of the Institute, which are as 
follows :-

The Institute, confining its operations within an 
International sphere, shall: 

(a) collect, study and publish as promptly as 
possible statistical, technical, or economic informa
tion concerning farming, vegetable, and animal 
products, agricultural products, and the prices pre
vailing in the various markets; 

(b) communicate to parties interested, also, as 
promptly as possible the above information; 

(c) indicate the wages paid for farm work; 
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(d) make known the new diseases of vegetables, 
which may appear in any part of the world, show
ing the territories infected, the progress of the 
diseases; and if possible the remedies which are 
effective; • 

(e) study- questions concerning agricultural co
operation, insurance, and credit in all their aspects; 
collect and publish information which might be 
useful in the various countries for the organisation 
of work connected with agricultural co-operation, 
insurance, and credit; 

(f) submit to the approval of the governments, 
if there is occasion for it, measures for the protec
tion of the common interests of farmers and for the 
improvement of their condition after having 
utilised all the necessary sources of information, 
such as the wishes expressed by International or 
other Agricultural Conferences, or by Congresses of 
Sciences applied to agriculture, or Agricultural 
Academies, learned bodies, etc.; 

The Institute shall. have no competence in any 
matter affecting the economic interest, the legisla
tion, or the administration of any particular state. 

Virtually the whole civilised world is now asso
ciated in the work of this institute, as the following 
independent states are the only ones in Europe that 
have not yet adhered to the treaty: the Kingdom of 
Albania with about BOO,OOO inhabitants; the Republic 
of Angora with 5,231, the Principality of Monaco with 
19,121, and the Principality of Lichtenstein with 

. 9,900. In the Americas the states outside the insti-
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tute are Bolivia with 2,255,000 people, Haiti with 
2,500,000, Honduras with 554,000, Panama with 
240,000, Santo Domingo with 700,000, and Venezuela 
with a population of 2,750,000. 

In Africa the single Republic of Liberia with a 
population of 1,500,000 is not represented. In Asia, 
the unrepresented sections are the Sultanate of Oman 
with 500,000, Afghanistan with 6,000,000, the state of 
Bhutan with about 250,000, the Kingdom of Nepal 
with 5,000,000 inhabitants, and the Kingdom of Siam 
with a population of about 6,500,000. In other words, 
of the entire population of the globe, which is esti
mated at 1,730,000,000 people, not more than 
29,000,000 belong to independent states not yet 
related by membership to the International Institute 
of Agriculture at Rome. ,There is perhaps no inter
national body to-day that is so fully representative of 
the peoples of the earth as this institute, calling 
together on the Pincio at Rome at regular intervals 
the nationally appointed delegates of every highly in
fluential country on the globe. 

The large edifice owned by the institute furnishes 
offices for the president, vice-president, and delegates; 
and there are large halls for meetings, reception 
rooms, various offices for'the staff, a library, and in 
the basement a large printing press, where the insti
tute publishes its own printed matter and reports, 
which are sent regularly to the different nations. 

The staff of the institute is international in its 
character. There are about 100 employees, not count
ing messengers and printers, and these employees are 
distributed according to nationality as follows: fifty-



APPENDICES 

six Italian, ten British, eight French, eight German, 
five Spanish, four Austrian, four Swiss, three Hun
garian, two from Luxembourg, two Russian, and one 
Portuguese. There are also a considerable number of 
translators employed. The revenue of the institute 
consists of 300,000 francs a year from the king of 
Italy; the contributions from the adherent states; 
interest on reserve fund; and proceeds from the sale 
of the institute's publications. Before 1913 the unit 
of the annual contribution of the adhering states was 
1,500 francs; since 1914 it has been raised to 2,500 
francs. The revenue from this source for the year 
1914 was estimated at 845,000 francs. The revenue 
for the year before the war was 1,172,835 francs. The 
reserve fund accumulated up to that time was about 
500,000 francs. The institute is therefore handicapped 
in the prosecution of its work by the lack of funds. 
It is remarkable to see what is being done upon so 
smaU a budget. 

The library of the institute is growing rapidly, hav
ing more than 33,000 volumes and more than 28,000 
pamphlets, receiving regularly 2,300 periodicals, slaily, 
weekly, and monthly, from all parts of the world. 
In addition to the chief daily papers and periodicals 
of general character of every country, the library con
tains the principal agricultural, economic, and 
statistical papers from thellMde circle of nations in 
its membership. The library publishes a weekly 
bibliographical bulletin giving the titles of books 
received, as well as titles of summaries of the chief 
articles bearing on agricultural subjects appearing in 
the papers. 
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The work of the institute is divided amongst four 
bureaux: a general secretary's department and 
library; a statistical bureau; a bureau of agricultural 
intelligence and plant disease; and another devoting 
its efforts to the gathering and distributing of 
economic and social intelligence. The bureau of agri
cultural intelligence collects a very. large number of 
documents and facts relating to agricultural legisla
tion, publishing a year-book on the subject. In the 
year-book is reproduced the full text of the most 
important laws and regulations relating to agriculture 
the world around promulgated in the preceding year. 
Invaluable and exhaustive information is presented 
upon such subjects as live stock, vegetable products, 
the production and manufacture of animal products, 
plant diseases and animal life injurious to agriculture, 
agricultural co-operation, insurance and credit, home 
colonisation and bureau of holdings, relations between 
capital and labour in agricultural activities, health of 
farmers, and rural police. 

Considerable attention is given to the gathering of 
reliable data for distribution among farmers relative 
to the state of the world markets, and the supply and 
demand for agricultural products. The importance 
of knowing promptly the state of crops and the 
estimated and actual harvest, together with wholesale 
and retail prices, fluctuations, freights, etc., is of vital 
importance to the farmer. Every month the statistical 
bureau publishes a bulletin of agricultural and com
mercial statistics, the information being supplied by 
letter and telegraph from the various governments. 
This information relates to the agricultural produc-
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tion of the entire world, the area sown, state of the 
crop, harvest yielded, import and export trade in the 
principal agricultural products, their price, and the 
amount of visible stocks. The information contained 
in the bulletin is communicated to the world press, 
being issued in five editions at once-French, 
English, German, Italian, and Spanish. 

The year-book of agricultural statistics contains the 
latest information concerning the live stock and crops 
in the fifty-five states belonging to the institute. The 
year-book goes into considerable detail relative to the 
area and population of the adhering states, their pro
ductive and non-productive areas, production and 
yield per hectare of the principal crops, with special 
attention given to such agricultural products as cereals, 
potatoes, beet-root, sugar cane, grapes and wine, 
olives and olive-oil, coffee, hops, tobacco, ·cetton, flax, 
mulberry leaves and cocoons. There is also a 
thorough informational report on the different kinds 
of live stock in the various countries, and detailed 
mention is made of the various sources from which 
figures are obtained. The yeat;-book is pub
lished in French oply, but it contains tables in five 
languages, rendering the information accessible to the 
various nations. 

There are many monographs published by the 
bureau relating to agricultural subjects and the 
foreign trade of the different countries. There is a 
monthly bulletin giving a review of all the important 
events occurring in the field of agriculture and 
economics, and the legislation of the various countries 
bearing on these subjects. The extension of co-opera-
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tive credit systems in the agricultural regions has been 
a part of the work of the institute. As one result of 
this propaganda, the Southern Comm~rcial COngress, 
when it assembled at Nashville in 1912, decided, with 
the assistance of the Federal Government, to send a 
commission of farmers and men of science to Europe 
-two representatives for each state of the Union
to study the co-operative credit institutions that had 
been made known by the institute publications. This 
commission made a wide tour through the states of 
Europe and published three volumes of reports of its 
findings. 

One of· the important works of the institutt, 
through the bureau of economic and social intelligence, 
is to issue every month in five languages a pamphlet 
of information for the press of the entire world, 
reproducing the chief findings of the bureaux of the 
institute during the preceding month. These reports 
are sent to the agricultural press of the various 
nations, giving an opportunity for the poorest and 
most out-of-the-way farmers to secure latest informa
tion regarding agricultural progress throughout the 
entire world. 

In general, the International Institute of Agriculture 
stands for the protection of the common interest of 
farmers and for the improvement of their condition, 
as well as a thorough-going study of the land and of 
live stock. Such interesting questions as those of 
birds useful to agriculture, hail and scourge by which 
the agriculture of certain countries suffer most yearly, 
land reform and the maintenance of homestead, come 
under the research of the institute. Other subjects 
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now being studied are the adulteration of food, the 
fight against locusts, ocean freights for agricultural 
produce, the adulteration of seeds, and farm book
keeping and commercial transactions. 

The writer was impressed with the practical way in 
which agricultural co-operation is being worked out 
by means of the International Institute of Agriculture. 
The departments of agriculture of any of the affiliated 
countries may have access regularly, and by telegraph . 
if desired, to specific conditions in any part of the 
world. For example, a group of farmers in Kansas 
can find out, through the regular American delegates 
to the International Institute in Rome, the conditions 
of the wheat crop in every country of the globe where 
wheat is grown. In similar way, the ranchers of 
Argentina can learn the latest remedies used for the 
foot-and-mouth disease among cattle in the countries 
of Europe, Asia, or Africa, and can receive the latest 
statistical information concerning the ~pread of this 
disease. Through this international agricultural ex
change it is also possible to extend information about 
successful legislation engineered by the farmers' 
grange in Jefferson County, New York, to virtually 
every rural region of the world where similar legisla
tion may be profitable to the agriculturist. 

The extent and the value of the organization can 
readily be perceived. Its chief present need is for 
funds to extend the work that is already carefully 
organised and making limited progress, and there is 
also insistent need for the work of good press-agents 
to inform not only the agricultural bodies of different 
countries but also the farmers and agriculturists them-
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selves concerning the existence of the International 
Institute and the way in which they may use it. 

There are few, if any, organisations in existence 
possessed of greater potentialities for world welfare 
than this Rome institute, since any agency which 
touches the fundamental question of the world, the 
food problem, is more vital than any other' question 
before the world to-day. Here is an organised agency 
definitely equipped to assist in destroying the enemies 
of the land and aid the agriculturist to obtain the 
utmost fruitage of his labours. Here is a handmaid. 
of the basic industry of the world. Its direct aim is 
to increase the food supply of the nations, and at the 
same time to better the condition of the man who 
produces it. 



DO WE NOT OWE THE ALLIES MORE 
THAN THEY OWE US?* 

During the five fiscal year period, from 1910 
to 1914, our exports to Europe were $6,751,498,000 
in value. During the· five-year period, 1915 
to 1919, we sent to Europe exports to the value of 
$19,494.779,000, an i'ncrease of $12,743,000,000 over 
the preceding five years. 

In the five fiscal years, 1910 to 1914, our total 
exports to all countries amounted to $10,8291000,000 
while for the five years, 1914 to 1919 we exported. 
$29,34°,339,000, or a gain of $18,5°0,000,000. Due 
to the vacuum created by the war, our .exports 
reached the peak in 1920 of $8,228,016,000, or nearly 
four times as much as in any year prior to 1915. 
and practically, therefore, the war gave us a total 
of exports of $37,568,000,000. 

For two years of the gigantic struggle of Ger
many, and of Austria and Turkey under the leader
ship of Germany, to conquer the world, this country 
held itself aloof from any part in the contest except 
to grow fat on selling enO'rmous quantities of sup
plies to the Allies. But in 1917 President Wilson 
called Congress in session for the purpose of accept
ing the gage of battle which Germany had thrown 

*Reprinted from the "Manufacturer, Record", DnIUmorl', 
U.S.A., Sept. 24th, 1925. 
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down to us. He reminded Congress that Germany 
was making war upon the United States; that it 
had ruthlessly murdered our people upon the high 
seas; that it was attempting to control the right 
of this country to send its ships abroad, threatening 
to sink them and their passengers, regardless of 
international law. In a ringing speech President 
Wilso'n told us that no self-respecting nation could 
d!l otherwise than accept this challenge of our right 
to exist. 

Under his leadership-though for two years he 
had been urging this nation to take no part in the 
war and even to be "neutral in thought" in the 
most terrific struggle the world has ever known, 
when barbarism was seeking to destroy civilisation
this country aocepted Germany's challenge and pre
pared for war. It was the'n known,however, that 
if Germany should succeed in conquering France 
and England it would demand the surrender of 
their fleets, and that they dare 'not sink them for 
fear that the reprisals of Germany W'Oufd fie made 
that much more intense. It was realised in the 
'inner circles that if Germany should succeed in 
gaini'ng these fleets, adding them to her own, the 
doom of the United States would be sealed. 

In his tremendous campaign of placing the 
Liberty loans, Secretary McAdoo warned the nation 
that our own existence was practically at stake, 
and that the success of Germany in Europe would 
mean success against this cou'ntry, and that 
Germany would demand of us an indemnity so 
great as to stagger the nation. No one questioned 
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Ihen the correctness of the position taken up by 
President Wilson in his speech and Secretary 
McAdoo in his efforts to arouse our nation to its 
danger, nor can this fact be questioned 'now. In 
his speech, President Wilson, fully realising that 
we could not put soldiers on the battlefields of 
Europe for a long time because this country had 
bee/n permitted to remain wholly unprepared for 
war, suggested that the way in which we could 
help the Allies for our own good was by financial 
assistance. 

For two years the allies ,had bought from us food
stuffs and munitions of war to an enormous 
amount at exorbitant prices. During 1913 and the 
first half of 1914 industrial depression of the 
severest kind was sweeping over the United States. 
It looked as though a large proportion of our 
industrial interests were headed for bankruptcy. 
We were having the largest number of failures 
recorded in our business history. The war 
instantly created a tremendous demand from the 
Allies fOf everythi'ng which we could sell, and 
almost over-night the nation turned from extreme 
industrial and fi'nancial depression to abounding 
prosperity. Literally, our business interests were 
being fertilised by the blood of the millions of 
soldiers who were dying on the battlefields of 
Europe. Let us study the details of our export 
trade year by year at that period :-
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Exports pre.-war, during war and after war, and the 
total·fo1' these "five-year periods. 

Fiscal Year 
June 30th, pre-war. 

1910 ........ . 
1911 ...... '" 

To all countries 
$1,744,985,000 

2,049,320,000 
1912 ....... '" 2,204,322,000 
1913 ....... :. 2,465,884,000 
1914 ...... '" 2,364,579,000 

Total... ... $10,829,090,000 
Calendar year, during war. 
1915 ...... '" $3,554,67 1,000 
1916 5,482,641,000 
1917 ...... '" 6,233,513,000 
1918 ...... ... 6,149,088,000 
1919 ...... '" 7,920,426,000 

Total ... '" $29,340,339,000 
Calendar year after war. 
1920 ...... ... $8,228,016,000 
1921 ...... '" 4,485,°31,000 
1922 ...... '" 3,831,777,000 
1923 ...... '" 4, 167,493,000 
1924 ... ... ... 4,590,g82,000 

Total ... '" $25,303,299,000 

To Europe o'nly 
$1,135,915,000 

1,308,276,000 
1,341,733,000 
1,479,075,000 
1,486,499,000 

$6,751,498,000 

$2,573.408,000 
3,813,278,000 
4,061,729,000 
3,858,698,000 
5,187,666,000 

$ 19,494,779,000 

$4,466,091,000 
2,363,899,000 
2,083,357,000 
2,093,415,000 
2,444,490,000 

$13,451,252,000 

I t was more than a year after the war was 
decided upon by the United States against Germany 
before we could put a single soldier on the battle
front of Europe. During all that time the Allies 
were fighting our battle just as much as they were 
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fighting their own, for Germany was making war 
upon us and we had no soldiers ready for the 
struggle. No intelligent man ca'n possibly question 
that if the Allies had gone down in ruin, this 
country would have been conquered by Germany. 
\Vith the combined fleets of England and France 
added to its own, Germany could have swept every 
ship of ours from the sea, captured our entire coast 
and landed millions of soldiers in America. 

We have often claimed· that we have saved 
Europe. With equal truth we might say that 
Europe saved America. Since we could not put 
a soldier on the battlefield for over a year, the best 
we could do was to help to fi'nance the Allies. Our 
Navy, of course, did good work, but the real 
struggle was on land. The money loaned was not 
sent to Europe. Practically every dollar was spent 
here for grain and flour and provisidns and muni
tions of war and other things, and in the main the 
prices paid were exorbitant, and i'n many cases 
unconscionably and unscrupulously high. 

It is well that we should recognise these facts 
in a perfectly frank discussion on this subject. 
We profiteered dn the Allies to an extent which 
could not then be helped, but which we should 
noW look upon with shamefacedness and sortow. 
The situation was such that the Government could 
not cdntrol the prices at whit:h these products were 
sold. Individuals were responsible. But the 
nation at large teaped the enormous profits which 
the individuals made. If when war was first 
declared by Congress we had been able to put our 

N 
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soldiers, even to the extent of half a mil~ion, in 
Europe, the situation would have been entirely 
different; the war would have been ended long 
before it was, and millions of lives and billidns 
of treasure would have been saved. But, in the 
light of the greatest conflagration in human history 
sweeping, as every intelligent man saw, toward our 
country, for two years we made no preparation 
to meet the situation • 

.After we had declared war, and before our 
soldiers could enter Europe, every man who died 
on the battlefields of France a'nd Italy and Belgium 
died in defence of the United States as well as of 
his own country, and every dollar expended by the 
Allies i'n that period was for our protection as well 
as for theirs. We were indissolubly connected with 
the Allies-Siamese twins, in fact, and one could 
not live u'nless the others lived. 

In the light of this situation, though this view 
may be contrary to that of many of our readers, 
the Manufacturers Record unhesitatingly takes 
the ground that the indebtedness of the Allies to 
the United States Government should either be 
entirely wiped out, or so materially reduced as to 
completely change the whole situation. This 
applies to the countries which have already made 
financial settlements as well as' those who 
have 'oot. 

In taking this position, we do so in behalf of the 
people of the United States primarily, and only 
secondly in behalf of Europe. 

We owe a duty to ourselves, and that duty is to 
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recognise that in lending money to the Allies we 
were merely helping them to save this country 
while saving themselves. In a spirit of devotion 
to duty,· of a full realisation of what the defeat of 
the Allies would have meant to the United States, 
our national thinking on this subject should be 
revolutionised. Instead of thinking that we saved 
Europe, we should think of what would have been 
our condition if· Europe had not maintained the 
struggle until we were able to join i'n the fight. 
Instead of thinking of the debts of Europe to this 
country, we should think of the enormous profit 
made by the people of the United States in se1li'ng 
to the Allies at exorbitant prices a total in fivc;l 
years of S 12,000,000,000 of goods oyer what we had 
sold in the preceding five years. 

We are apt to forget this situation; too prone 
selfishly to grasp for the dollar which, viewed from 
the highest point of ethics, does not belO'ng to us. 
The Allies are in a position which makes it 
extremely difficult for them to contest this indebted. 
ness. To the extent of their ability, they feel that 
it is a debt of honour which must be paid. Would 
it not be better for us to feel that our hO'nour should 
make us realise we owe them a debt for helping, 
by the defeat of Germany, to save us? 

We are not unmindful of many conditions in the 
Allied countries which are unfavourable. We are 
not unappreciative of the fact that adverse con
ditions of many kinds prevail in Europe. But if 
we would give to the world an illustration of 
unselfishness based on justice and righteousness,. 
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we could well afford from every standpoint to wipe 
, out every dollar of the indebtedness of European 

Governments to the Federal Government. In 
proportion to the present situation, this would be 
a finer illustration of altruism than when we refused 
to accept the Chinese indemnity for the Boxer 
uprising. At that time the lives of a few American 
individuals were at stake, and we sought to save 
them, as was our duty, but we refused to accept 
our proportion of the Chinese indemnity. Not the 
life of a comparatively few inaividuals, but the life 
of the country itself was at stake when Germany 
was endangering the world with its seeming all
conquering power, with its atheistic barbarism, 
seeking to destroy civilisation and Christianity 
itself. 

Standing, as we do, at the very pi'nnac1e of 
national greatness, in all the world's history, with 
our w1:!alth increasing by many billions of dollars 
every year, we could well afford as a 'nation to wipe 
out this indebtedness and thus give to Europe 
a new lease on life. Providence has placed in our 
hands material resources in many cases greater than 
the rest of the world. These resources, our bound
less blessing, have all been given to us as trustees 
for world betterment. Shall we fail as trustees to 
use them in behalf of humanity? Perhaps the 
cancelling of these debts-if in honour we can call 
them debts-might not be appreciated to the 
fullest extent by all the Allied people. Perhaps 
some of them might use our act unwisely. 

But the viewpoint from which we should study 
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this situatiO'n js duty to ourselves, without regard 
tB how our Allies might use or abuse our act. If it 
is a duty to ourselves to cancel this indebtedness, 
which we firmly believe, we should not permit any 
act of European people to change OUr actions. 

Let us, therefore, as a natiO'n, study this whole 
problem from every angle, forget the economic and 
political mistakes in Europe which are bringing 
about many unfortu'nate conditions, and in this 
remission of indebtedness give to Europe a stimu
lation which no individual and 'no nation burdened 
by heavy indebtedness can ever have for aocomplish
ing the greatest things that are possible in material 
and spiritual achievements. 

The one chief danger to America and the_ world, 
jf we should take this action, would be the possi
bility that we would become Pharisaical and puffed 
up with an unjustified egotism a'nd a feeling akin 
to that which would say, "We thank thee, Lord, 
that we are not as other nations." Such a spirit 
would injure our national character and create 
a spirit of ill-will to us by other 'nations. After 
the war some of our people proclaimed a similar 
position and said we were altruistic in going to war, 
whereas President Wilson emphatically proclaimed 
with all the power of his eloquence that we had 
gone to war only after Germany had m,ade war upon 
us and to save ourselves. When some of our 
leaders and papers began to prate about our 
unselfishness and our altruism, the Manufactu1'ers 
Record said that that position was a direct insult 
to every one of the Allies, and would of necessity 
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create a spirit of ill-will to us, because it was 
wholly untrue, and was like a slap in the face to 
them. 

Therefore, when we remit these debts, if we ever 
do, let us not do so with any thought of altruism, 
but merely as a business transaction in which the 
Allies gave more for our salvation than can ever 
be measured i'n dollars, though they may be piled 
billions high. 



A SURVEY OF THE ALLEGED ALLIED 
DEBTS TO AMERICA.· 

In the days of the great deflation, some six 
years ago, when ·twice the amount of the war debts 
due to us were being wiped out here at home by 
the stupid cowardice of the men temporarily in 
control of tge nation's financial policy, we stated 
over and over again, with all the emphasis at our 
command, that the course being pursued would 
drive all Europe into bankruptcy, even if America 
itself could survive so ruthless a destruction of 
values. It was a dire prophecy and in dire anguish 
is it being fulfilled. . 

Was it honest to double the debt of Europe? 
What was it that France owed? So many bushels 
of wheat that fed her indomitable people in the 
period when all civilisation labored;· so many 
pounds of cotton, so many tons of steel, such and 
such a volume of commodities-:each at a record 
price; wages at $20 a day for workmen not par
ticularly skilled j huge profits for various industries. 
N evelr was there such a scattering of riches, so 
easily disseminated, and the nominal and real 
wealth of this nation moved skyward with unprece
dented speed. Vast as welfe the expenditures-and 

·Reprinted from the"Manufacturers Record", Baltimore; 
U,S.A., Aug. 5th, 1926. 
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they overjumped the imagination-estimates of the 
nation's total wealth kept pace. 

We came out of the war richer than we went 
into it. 

We came out of the war richer than we went 
into it if never a single dollar was to be got from 
all of our debts. 

It was a spectacle in a way disgusting. Who 
wanted to be so bloated with prosperity at the 
expense of strkken nations? It may be that the 
unseemliness of it had something to do with the 
determination of the fiscal authorities to break the 
markets in America and drive prices down to pre
war levels. That, at least, it might have been 

"argued, would have made our profit seem less. But:; 
the inevitable and sure effect was to say to France 
and to Britain and to Italy: "You horrowed one 
kind of money and you must pay us back in 
another kind. Where you took one bushel of 
wheat, we must have back the equivalent of two." 
It was preposterous-almost devilish. 

By the time wanton deflation had driven the 
pound sterling down to the vicinity of $3 and it 
had become obvious even to the novitiate that 
Britain, too, must go into bankruptcy unless relief 
were forthc::oming, a change of American policy 
was adopted. Not only was drastic .deflation in 
America brought to a halt promptly after President 
Harding took office, but it became recognised as 
a principle that new levels for prices must be 
accepted, far higher than the deflationists had 
visioned. Almost immediately our own war bonds 
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jumped back to par or better, where they should 
always have been kept, and there began that prQcess 
which enabled Britain eventually to go back to 
gold. The pound did not march steadily toward 
its old parity because its intrinsic purchasing 
power was enhancing, but because the dollar itself 
was cheapening . We restored the equation by 
lightening our .side of the scale in the effort to 
stabilise world conditions. 

Thi~, as time passes, will come to be recognised 
as one of the most brilliant services Secretary 
Mellon performed for his own country and for the 
world, and he had an enthusiastic and· sound 
collaborator in Governor Crissinger of the Federal 
Reserve Board. 

Britain was able to survive the blow, in a 
measure, and Germany found it impossible to come . 
back after repudiation of her internal war debts 
and the writing down, through the Dawes Plan, 
of her external obligations. 

The denomination of war subsidies as loans is 
a sort of diplomatic trick. It was a method that 
became historically popular in England because 
it gave her magnificent trading material at the· 
peace table. Through the centuries it has been 
her policy to advance moneys to her allies and then, 
after victory, to cancel the obligations in return 
(or substantial concessions in the diplomatic arena. 
America IS not used to that sort of trading. Its 
territory is not adjacent to that of potential 
enemies likely to draw the sword. Only political 
cowardice prevented our making advances to the 
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debtor nations outright contributions at the time. 
It was thought to fool our own people by caning 
these advances loans; whereas every responsible 
officer knew they were contributions to the common 
cause and repayment was hardly to be looked for. 

The richness of a gift is the time of its giving. 
What agonies would have been saved the world 
had outright cancellation been resorted to straight
way after the Armistice! Then might the act of 
justice have been performed with a gesture of 
graciousness. Then might the wounds that terror 
left have quickly been healed. 

But timidity won the day. Into court comes 
Senator Borah now and says that the cancellations 
we have already made represent a concession of 
$7,000,000,000. So Secretary Mellon on the eve 
of his departure for Europe declares that the pro
posed French settlement represents a cancellation 
of all the war debt, holding her to pay only the 
post-war obligations; and yet, as each settlement 
has gone before Congress it has been insisted 
by responsible officials that payment of the 
principal in full liad Deen obtained. 

What was the object of such deception? If we 
were making such vast concessions we had no need 
to blush therefor, but had a right, qn the contrary, 
to be proud of the performance. There is only one 
conclusion to be reached, and that is that the 
financiers did not want the American people to 
know what they were doing; that Congressmen 
were voting for one kind of settlement and telling 
another kind. What right have we to complain 
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if foreign politicians have gtoaded their own 
populations' into hysterical madness and have 
built up resentment against America by educating 
them to believe untruths if here at home our 
politicians, too, have held back the truth and built 
up a structure of lies 1 So far does cowardice 
in politics take even the best men. "The truth 
shall make men free." 

Seven billions cancelled in favor of our erstwhile 
friends overseas and their populaces do not even 
know it. If international good-feeling is an 
asset, we are strangely negligent in cultivating it. 

Washington has long since abandoned the 
theory that these debts are inviolable obligations. 
It has accepted the prinC'iple of "capacity to pay." 
There never was a policy more likely to earn for 
us the hate of every debtor. It immediately 
introduces inequalities. It ignores every fact 
connected with the contraction of the debts and 
makes the poverty of the debtor the sole and only 
test of the amount of debt to be paid. And who 
shall judge with unerring justice what that poverty' 
is as each debtor nation comes up for judgment? 

But it is a formula we have aCcepted. "Capacity 
to pay I" What wonder that our deotors say: 
"Look to yourselves. Examine our comparative 
sacrifices and measure what you have now, after the 
war, witli what we have, and then see who has the 
"capacity to pay." It is an awkward question. 
Well may we look to ourselves. 

Capacity to pay! In France a whole generation 
has been exterminated. Those young men who 
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marched uncomplainingly to death or rotted in the 
trenches were those who otherwise toaay would 
be guiding the destinies of their country. On them 
France would be depending for initiative and 
resourcefulneSs in the conduct of business and 
the rehabilitation of industry. They, with all the 
virility of youth, would be in the French Parlia
ment to-day in seats now held by grandfathers who 
otherwise would have retired. They are the best 
men who die first in war. France and the world 
could only have been saved by sacrifice of the 
best. None but the best could have held back 
that German juggernaut in the dark hours. 

One may list the houses and the factories and 
the lands and the piers and the transport and all 
the material evidences of wealth, and the adding 
machine may give the total in francs or pounds or 
dollars, but when all that is done it does not 
represent the wealth of a nation; it does not show 
a nation's "capacity to pay." Such things, after 
all, are only the incidentals; for one must look 
into the soul of a people to determine their capacity 
for greater things--their "capacity to pay." How 
is the nation manned? It is a question we hardly 
dare to ask of France, for sonless mothers and 
husbandless women would have to answer. 

We make one settlement with Britain, whose 
best ·young were also slaughtered, and we make 
aQother with France and we make another with 
Italy, and each is a different. We do not cut our 
generosity-a nauseous, pharisaic word-in equal 
fractions. We introduce hate-bearing differentials. 
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A better formula, we think, would be equal treat
ment for all. 

Are the reports that reach this country of con
ditions in Europe the truth or are they, too, all lies ? 
If payment of these debts to us means what the 
economists say it means, if payment will lower 
the standard in Britain and France and Italy for 
another half a century, cutting down the food ~nd 
housing, restricting education, curtailing the 
activities of religion, then those debtors, it is a 
mere truism to say, have no "capacity to pay." 

Aside from all matter of right or justice, let the 
economic effect of forced payment be examined. 
We assert that it would be Ii positive benefit to 
America to cancel all the debts. 

The one thing in the world that more than all 
else threatens American peace and prosperity is 
Europe's low standard of living. At every turn 
it is a peril. It breeds political unrest, it encourages 
Communists, it perpetuates ignorance, it creates an 
atmosphere in which the war spirit can flourish and 
it inspires hate. It also rapes the commerce of the 
world, for it throws poverty production into every 
mart. It makes dollar wheat and 12 cent cotton 
and McNairy-Haugen bills. Were Europe, fo~ 
instance, maintaining the American standard of 
living, there would be no such thing as a surplus of 
wheat, for the consuming capacity of Europe would 
multiply aemand. American standards in Europe 
would double the worth of every wheat farm in 
America and once more enthrone cotton: Were 
there an American standard of living in Europe, 
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our automobile production would be double what it 
is. There would be no coal problem. 

Payment of the debts would bind Europe down 
another 50 years; cancellation would give impetus 
to the movement already under way for the lifting: 
up the whole scale of living in Europe. For every 
billion we lost by cancellation we should get back 
two from a reviving and prosperous Continent. 
In the mere matter of dollars and cents, it is to our 
advantage to cancel. 

Let it be remembered, too, that France is a low
price country. That is a condition tliat adjusts 
itself internally, but it means that payment of an 
external debt is terrifically difficult. 

Again, Poincare is already proposing that we 
accept payment in kind. If we insist on collecting, 
we cannot very well refuse "to accept goods. But 
payment in kind is another way of eliminating 
the tariff barrier. It would mean the ceaseless pour
ing of foreign goods into this country. That is 
what collection means, anyhow, in the last analysis, 
and Poincare is stating it in all its nakedness; but 
it is a hideous thing to contemplate, economically 
speaking. -

And payment in kind emphasizes in another form 
the same old problem of the difference in living" 
standards. If the standard is beaten down further 
in Europe, it will be beaten down further in this 
country, too. There is economic assurance of that. 

Most citizens must have stood aghast when they 
read Secretary Mellon's intimation that our ad
vances to Britain were used for the latter's commer-
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cial aggrandizement. It was a time when every 
resource flowed into the supreme conflict. There 
was nothing but the war. No matter how any fund 
was technically allocated, it was finally for the war. 
But the· episode simply emphasizes the real peril 
any discussion of the debts involves. They are 
a sore subject in all the countries involved. It is 
a subject that breeds hate. It is an asset such as the 
local politicians love to have. They mouth it over 
and over. 

It is deplorable that Americans should be attacked 
in Paris. But we may as well recognize that nate 
is part of the interest we take when we insist on 
debt collection. The strong and prosperous are 
usually disliked by the poor and struggling, and 
a strong people must be prepared to be hated. Not 
for a moment should we be coerced into offering 
cancellation. We are a proud people, too. 

Nor, refusing to be coerced, should we make the 
other great mistake of thinking we are dispensing 
charity. Whatever we do, we ought to do because 
we think it is right. 

We doubt if Senator Borah, himself, thinks. the 
debts will ever be paid. It is rather commonly 
accepted in Washington that "straw settlements" 
have been made, providing for comparatively small 
early payments pn the assumption that modifications 
will be allowed before the heavier payments become 
due. In other words, we have cancelled and con
cealed it; we have granted moratoriums and con
cealed it; we have virtually admitted that we do not 
expect payment and concealed it. 
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Each of these three concealments is caused by 
political fear. Therefore, political fear is delaying 
the stabilization of the world, is holding back the 

. rehabilitation of Europe and is dooming millions, 
who might otherwise be happy, to hard and dreary 
Ii ves. We detest cowardice, as most Americans do. 

We ought, on our own initiative, to cancel out
right; or we ought to declare a general moratorium 
of 10 years, affecting the settlements already made, 
without interest, with a commitment at the end of 
that time to re-examine all the debts in the light of 
the conditions then prevailing in the world. 

Either course would give the world a new start 
and would be economically profitable to the United 
States. The spiritual and moral value ~ould be so 
great that we cannot attempt to assay it. 



CONTROL FOR THE COTTON TRADE. 

U As NECESSARY AS DURING THE WAR." 

The following lette'T was 'Tead at a g'Teat mass 
meeting of employe'Ts, ope'Tatives, sha'Teholde'Ts 
and othe'Ts held at the Empi'Te Theat'Te, Oldham, on 
AP'Til 22nd, 1926. 

To Councillor F. Pollard, J.P., 
Mayor of Oldham. 
Dear Sir, 

I ,have received from Mr. Lynham two 
platform tickets for the Mass Meeting to be held 
in Oldham to-morrow evening, but I regret that I 
shall be unable to be present. I have been absent 
from Manchester for some weeks by the order of my 
medical adviser, and I am told that, as I am now in 
my 82nd year, I must not continue to lead the 
strenuous life I have lead during the past eleven 
years. Therefore, I hope you will excuse me from 
being present at what I hope will be a very success~ 
ful meeting. 

I have read and r6-read the speech I delivered 
at the Mass Meeting held at the Empire Theatre, 
Oldham, on February 14th, 1924, and I find that 
I could not possibly add anything to that speech 

, or put my opinions more forcibly than I did on 
that occasion. Moreover, the speech both in 
brochure and book form had a very wide circulation 
throughout. the world. I have received letters from 
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most of tlie cotton~using countries abroad expressing 
favourable opinions about it, and also making com
plimentary references to the work that I have been 
engaged in for many years past, both personally 
and as Chairman of the Provisional Emergency 
Cotton Committee. That Committee, the chair~ 
manship of which I was pressed to take, have held 
a most extensive enquiry into the causes which have 
brought our great industry into its present position, 
and have shown how it can successfully emerge 
therefrom. The reports of the proceedings at their 
137 meetings have been put on permanent record 
in three volumes of 400 pages each, which have 
had a wide circulation throughout the world. 
Bulk orders for these volumes have come from a 
number of the cotton-using countries of the world, 
and I am perfectly satisfied that they are making 
a profound impression. The Committee have in~ 
vestigated everything fully, made excellent sug
gestons, and done everything possible to save the 
industry from disaster. They consider that they 
have now fulfilled the mission for which they were 
appointed and are unable to do anyth"ing more, 
the responsibility for the trade remaining in its 
terrible position rests with those who hold the 
official positions in the industry. 

I have nothing new to put forward on th(' 
question of lifting the industry out of its present 
deplorable state, and I regret very much that the 
apparent awakening of the trade at the mass 
meeting held over two years had not the effect which 
one reasonably expected it would have. 



t have held aU along that no scheme can 
possibly be put into operation until we obtain 
statistics of production, consumption and stocks: 
further,· that reliable figures cannot be obtained 
except in co-operation with the operatives, or by 
legal enactment. 

I am as firmly convinced as ever that just 
as control was necessary to tide us over the time 

. of the war, it is necessary to-day to lift us from the 
position into which we have drifted as a result of 
the war. 

Yours faithfully, 
CHARLES W. MACARA. 

3.3, York Street, Manchester. 
21St April, 1926. 



· COTTON CONTROL VOTE.· 

SiR C. W. MACARA's SHARP CRITICISMS. 

Sir Charles Macara, presiding at a meeting of the 
Provisional Emergency Cotton 'Committee in 
Manchester, yesterday, (Tuesday), referred to the 
decision arrived at on the previous Friday by the 
General Committee of the Master Cotton Spinners' 
Federation not to allow the question of establishing 
an Advisory Board to go to a ballot of the American 
section of the trade. That decision, said Sir 
Charles, was both unsatisfactory and inconclusive. 
It was unsatisfactory for the reason that there was 
but a small attendance of members owing to the 
fact that the meeting was fixed for the hour of 
Queen Alexandra's funeral, when there was a 
general suspension of bus1ness, and inconclusive be
cause the trade had in consequence of that decision 
no opportunity of recording its considered ~pinion 
on the scheme which the Provisional Emergency 
Cotton Committee had strenuously advocated for 
the past four years. He thought that the public 
and the trade generally ought to know what was 
the strength of the forces which for the time being 
had held up the scheme. The General Committee 

·Reprinted from the Mancheste., Guardian. 2nd Dec
elD~r, J92,? 
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of the Federation, was composed of about 120 mem
bers, about 90 being representative of the American 
spinning section., and 30 of the Egyptian section, 
and of the go only about half were present to decide 
perhaps the most momentous question which had 
ever faced the cotton trade of this country. The 
voting, in fact, was 18 in favour of an Advisory 
Board and 28 against, and this was given out to the 
press as "a large majority" against the formation 
of a Control Board, whereas the number who voted 
in opposition was not a third of those making up 
the American side of the General Committee of the 
Federation. With all due deference to those form
ing the Executive of the Federation, Sir Charles 
said that it was neither the duty of the General 
Commi~tee to prevent a ballot being taken nor was 
it their duty to speak on behalf of the trade in 
a matter of this kind. The ~rade ought to have 
had the fullest opportunity of expressing its opinion 
on a question so vitally affecting its welfare, for it 
was absurd to suppose that the 28 who had voted 
Control down represented the American section 
of the great cotton trade of England. Indeed, it 
would be interesting to have the names of those 
composing this "large majority" in order that they 
could ascertain how many of them were actually 
sharing the misfortunes which were at pnesent 
hanging so heavily upon the American spinning 
section of the trade. It was clear that the defeat 
of the motion was largely attributable to the action 
of the section of the trade engaged in producing 
yarns for the home market. This section, it was. 
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well known, had been least affected by the adverse 
conditions. 

Sir Charles went on to say that the matter could 
not be left where it stood j some means would have 
to be found of ascertaining what the trade really 
thought of the matter. Some means would have 
to be found, also, of m~ting the claim for recog
nition put forward by {he operatives, otherwise it 
was practically certain that they would, at the first 
opportunity, seek means of asserting themselves, 
and in a way which employers might very greatly 
regret. As to the statement of Mr. Fred Holroyd, 
the President of the Federation, that Control waS 
"simply impnlcticable," he could only refer that 
gentleman to the successful working of the old 
Cotton Control Board, which, he wished the trade 
to remember, was not composed of employers only, 
but was worked with the aid, and the valuable aid, 
of the representatives of the operatives. It was, 
then, no new thing that the Provisional Emergency 
Committee asked for, but a revival of the previous 
organisation with certain modifications. 

The Federation alternative to an advisory Board 
with full powers, took the form of recommendations 
of restriction of output through its Short Time 
Committee, but it was notorious that the members 
of the trade supported these recommendations when 
it suited them only, and that the conclusions of the 
Committee were vitiated owing to the fact that they 
were based on insufficient statistical information. 
Again, the weakness of the whole situation, as far 
as the Federatiofl was c;on~emed! Wil~ tPl1~ they 
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could make any number of recommendations but 
had no means of making a single one of them 
compulsory on their members. 

The absurdity of the whole situation was shown 
in a ballot result announced on the same day that 
the Advisory Board decision was taken. The 
figures in favour of the further curtailment of hours 
in mills spinning American cotton were 74.47 per 
cent: '20.89 per cent. voted against, and 5.64 per 
cent. did not vote. On these figures the proposal 
for further curtailment was lost; in other words, the 
wishes of close upon three quarters of the trade 
were negatived by a little over 20 per cent. of the 
members. What..could be thought of a Federation 
which allowed the trade to be misrepresented in 
this" fashion-first to allow 28 members of a 
Committee to decide a great scheme intended for 
the salvation of the whole industry, and then to 
disregard the recorded vote of over 73 per dmt. on 
the Short Time Question? Such mismanagement 
was sure to bring its own downfall if persisted in. 
"I have for long," said Sir Charles, "thrown the 
weight of my influence against proposals to secede 
from the Federation, but it will be difficult for long 
to restrain anyone from breaking with the organisa
tion if such futility and injustice are to continue. 

Mr. T. Driver who was instrumental in bringing 
"the question of the establishment of an Advisory 
Board before the General Committee of the Federa
tion, said he was surprised to see a report in the 
press that Mr. Holroyd, the President of the 
Federation, had stated that control of the cotton 
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trade was both illegal and impracticable. Sir John 
Simon had recently stated very definitely that the 
control scheme was perfectly legal. As regards 
the question of impracticability the old Cotton 
Control Board had proved that the scheme proposed 
by the Provisional Emergency Committee was in 
every way practicable. Mr. Driver added that 
statistics compiled by the Federation, showed very 
clearly that large stocks of yarn were accumulating 
at mills spinning AmeriCan cotton, and that there 
was an urgent need for further restriction in pro
duction. 



.COTTON RESERVE SCHEME.* 

To the Edit01 of the" Fact01Y Times." 

Sir,-The luncheon given to Viscount Grey on 
Thursday last at the National Liberal Club, when 
his portrait, painted by Sir William Orpen, was 
presented to him, has bet!n the occasion of my 
attention being called to Viscount Grey's refer
ence, in his book, "Twenty-five Years, 1892-
1916," to the difficulty and danger of declaring 
cotton contraband at the outbreak of war. Ex
treme pressure of business alone has prevented 
me so far from reading Viscount Grey's interest
ing records, for I have always viewed his 
utterances with admiration and approval. Unlil<e 
most Ministers of the Crown and high-pl~ced 
Government officials, he has been I;llost generous 
in his appreciation of my efforts to surmount the 
difficulties inseparable from carrying on an inter
national industry such as the cotton industry. 

This makes it al1 the more difficult for me to 
understand Viscount Grey's omission to mention 
in his book the scheme for the purchase of the 
surplus of the cotton crop of 1914, which I 

• Reprinted from the If Cotton Factory Times," December 
25, \925. 
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220 MODERN INDUSTRIAL TENDENCIES 

propounded and which I submitted at the out
break of war to all the Government offices that 
had to do with cotton, as well as to Dr . Walter 
Page, then American Ambassador. The details 
of this scheme- have continually been referred to 
in the press and elsewhere, and are on permanent 
record in my book If Recollections," published 
in 1921 (pp. 233 et seq.). If the scheme, which 
would have obviated any necessity for declaring 
cotton contraband at the outbreak of war, had 
been carried out, it would have saved enormous 
losses, both to cottoI\ growers generally and to 
cotton spinners, manufacturers and merchants 
throughout the world. The non-acceptance of 
the proposals by the Federation of Master Cotton 
Spinners' Associations, of which organisation I 
had been president for 21 years, and the subse
quent rejection of the scheme by the Government, 
led to my resignation as President of the Federa
tion, as a protest against the want of vision that 
was displayed. As a matter of fact, cotton was 
declared contraband a few days after the great 
meeting in the Queen's Hall, London, at which 
I presided in August, 1915. 

I admit that I was in an exceptionally favour
able position for making the proposals, and there 
is no doubt that their non-acceptance is mainly 
responsible for the very critical condition into 
which our greatest manufacturing and exporting 
industry has been allowed to drift. The policy 
that led to my resignation has been continued by 
those who followed me in the control of the 
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industry, in the extraordinary conditions that 
have prevailed, the yarn buyer taking advantage 
of the spinner, and the merchant taking advan
t~ge of both. 

Yours faithfully, 
CHARLES W. MACARA. 

33, York Street, Manchester, 
21st December, 1925. 



A FORTY YEARS RECORO. 

ACHIEVEMENTS AS INDUSTRIAL LEADER 

AND PROPAGANDIST. 

The following address was delivered at 
a Meeting of the Manchester and District 
Cotton Employers' Association on 9th October, 
1925, when Sir Charles Macara intimated 
that he would ask not to be re~lected to 
the Chairmanship of the Association at its 
next Annual Meeting. The Association 
includes in its membership leading firms 
who are known throughout the world. Had 
the Fine Spinners joined .the Federation 
through this Association, it would have been 
one of the most important of the fourteen 
Associations forming the Federation of Master 
Cotton Spinners' Associations, but the follow
ing resume of the address will show that the 
Association has played a very important part 
in cotton trade organisation since its initiation 
40 years ago. 

It is now 40 years since I commenced propaganda 
work which resulted i'n the formation of the 
Manchester and District Cotton Employers' 
Association. In 1885 I was forced to take a deter
mined stand against the operative cotton spi'nners 
in this district, owing to trouble at the large mill 

223 
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in Ancoats belonging to the firm of which I became 
Managing Partner in 1880. My experience of the 
difficulty of dealing with these men led me to decide 
to resist an unwarrantable demand, made at the time 
when we were renewing the machinery. I had to 
take a firm stand, otherwise labour in this particular 
district, which includes many of the Fine Spinners' 
mills, would have become almost unmanageable. 

There was no Association of the Cotton 
Employers, and I had practically to fight the 
battle of the district alone.. After three months 
determined struggle, the operatives were compelled 
to withdraw their unreasonable demand-that 
a mill spinning Oldham counts in Manchester, 
should pay 5% more than the Oldham list. After 
scoring this victory, I called a meeting of all the 
cotton spinners in the Manchester district, including 
the Fine Spinners, and it was resolved that propa
ganda should be carried on with a view to the 
formation of a Manchester Association. 

The result was the establishment of the 
Manchester and District Cotton Employers' 
Association, one of the Associations which ulti
mately formed the Federation of Master Cotton 
Spinners' Associations. The Fine Spinners, 

although sympathising to a certain extent with the 
efforts that were made, continued to sit on the 
fence, and remained for years in that position. 

The late Sir Herbert Dixon, who sympathised 
with me in all the work that I had done, backed 
my efforts to the utmost of his ability, and always 
gave me his support whenever it was wanted on 
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the Committee of the Federation of Master Cotton 
Spinners' Associations, and on the International 
Federation of Master Cotton Spinners' and 
Manufacturers' Associations. 

As regards the Fine Spinners in Manchester and 
district joining the Federation, he did his utmost 
to get them to come through the Manchester and 
District Cotton Employers' Association, but was 
defeated by Sir William Houldsworth, then Chair
man of the Fine Spinners and Doublers' Associa
tion, who insisted on their joining the Bolt~n 
Association and coming into the Federation along 
with that organisation. 

Sir Herbert Dixon was Ii most loyal supporter 
of my views, but unfortunately his health was of 
a somewhat precarious nature. As long as I held 
the positions I had held for so many years, he 
e~ressed himself as being perfectly satisfied that 
the employers' interests in the trade would be 
safeguarded in every 'way, adding that 'he was 
always ready, when wanted, to give me effective 
backing. These conditions rendered it extremely 
difficult for him, when he aC'cepted the various 
positions that I had occupied, to carry on the 
arduous work, and I fear that, to a great extent, 
the acceptance of these positions led to the 
shortening of a very useful career. 

At the revival, in 1920, of the International 
Federation of Master Cotton Spinners' and Manu
facturers' Associations, Sir Herbert Dixon declared 
at the congress held in Zurich that but for my 
work there would have been no International 

p 
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Federation. Sir Herbert's speech on that occasion 
is embodied in the re.port that was issued in con
nexion with that Congress. 

In my forty years' association with the cotton 
industry, I, have, of course, been compelled by 
force of circumstances to take a leading part in 
many disputes, the largest being the 20 weeks' 
strike in the Autumn of 1892 and the early part of 
1893. This was ended by the signing of the 
famous Brooklands Agreement on March 23rd, 
1893. It was only after a conference lasting 
14 hours, during which the two sides broke away 
from each other on six occasions, that an amicable 
settlement was reached. Numerous joint meetings 
had been held during the long struggle, and the 
strike could have been settled six weeks earlier at 
the house of Mr. Robert Ascroft, M.P.,for Oldham, 
had it not been for the attitude of the extremists 
in the Oldham area. At the time of this strike 
the President of the Master Cotton Spinners' 
Federation was Mr. Arthur Rayner, a man who 
had many estimable qualities, but whose personal 
gifts, were rendered less effective by reason of 
indifferent health, which compelled him to resign 
the duties of President very early in the struggle. 
It was owing to this circumstance that the actual 
work of leading the employers fell on me. 

At the outbreak of war, I considered it my duty, 
as a protest against the conduct of a few men 
towards the growers of the raw material, to resign 
my position as President of the Federation of 

Master Cotton Spinners' Associations. Large 
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sums of money had been expended since the 
beginning of the century in encouraging the culti
vation of cotton in all parts of the world in which 
it could. be grown on a oommercial basis, the 
ordinary sources of supply having proved inade
quate to meet the demands made upon them. The 
men to whom I refer, thought the role they played 
was the right one, namely, to take advantage of 
those upon whom they were dependent for their 
raw material, by getting· cotton at a price a long 
way below the cost of production. As they could 
pot move me from. the stand I had taken against 
such afoolish policy, they passed a resolution with 
a view to limiting my action. This I could not 
tolerate and consequently resigned my position. 

My first official position in the industry was the 
Chairmanship of the Manchester and District 
Cotton Employers' Association, but although I have 
Deen re-elec'ted year after year, I have always made 
it perfectly clear, since the adoption of that resolu
tion, that I would not serve as representative of 
this Association on the Federation General 
Committee. I feel thankful that I have adhered to 
that decision. I must a<:ld, however, that although 
I resigned my position as President of the 
Federation, I have always continued a firm sup
porter of that organisation and' am strongly 
opposed to any attempt being made to break it up. 
I have always loyally obsett'Ved the recolllmen
dations made by that body. 

I am now at the end of my 8Ist year, and during 
the last ten or eleven years I have worked fiarder 
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than I have ever done in my life, in making use 
of the immense experience I have acquired in the 
cotton trade, both nationally and internationally. 
I have carried on an individual propaganda all 
the time, and in September 1922 I was requested 
by a number of cotton spinners, members of the 
Federation, to preside over a Provisional Emer
gency Cotton Committee to endeavour to rescue 
the industry from the terrible condition into which 
it has been allowed to drift. I made it perfectly 
clear, however, that I would not accept any 
position that was antagonistic to the Federation 
in the formation and activities of which I had put 
forth so much labour. The Federation has been 
raised from a spindleage of 16 or 17 millions to 
its present great dimensions. I knew what an 
immense task that had been, and I would not 
readily be a party to any attempt to break up such 
a body, which is absolutely necessary for the 
carrying on of industry. I therefore resisted all 
recommendations of the Provisional Emergency 
Cotton Committee to secede from the Federation. 
One hundred and thirty official meetings of the 
Provisional Emergency Cotton Committee, many 
unofficial meetings and various mass meetings have 
been held, and all its deliberations have been 
published in book form. Whether this work is 
to save the trade or not, it is impossible to say. 

In addition to the above, books containing 
articles which I have been requested to write for 
the press of the world, and which have had an 
enormous circulation throughout the world, have 
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also been issued to the public. I therefore have 
the satisfaction of feeling that every effort on my 
part has been put forth to save the industry from 
disaster, and that no responsibility for the state 
of affairs that exists to-day can be placed upon me. 



COMPLIMENTARY LUNCHEON 
AND PRESENTATION 

TO 

SIR CHARLES W. MACARA, BART. 

Striking" tributes were paid to SIR CHARLES W. 
MACARA, Bart., on WednesOaY, March 17th, 1926, 
when a complimentary luncheon was given to him 
at the Midland Hotel, Manchester, by the 
Manchester and District CottOll Employers' 
Association, in honour of his long service to that 
organisation and to the cotton trade generally. 

Sir Charles, who is in his 82nd year, founded 
the Association 34 years ago, after several years of 
strenuous pioneer work, and remained its President 
from the start until October last, when he 
intimated that he would ask not to be re-elected 
to the Chairmanship of the Association at its next 
Annual Meeting. In addition, as is well known, 
Sir Charles has held during the past half-century 
almost every high office in connection with the 
industry, national and international. 

Representatives of the cotton trade organisations, 
employers, and Qperatives, as well as banking, 
insurance, the subsidiary and dependent industries 
connected with cotton, the Manchester and Oldham 
Chambers of Commerce, and other trade associa
tions, attended the luncheon, which was presioed 

231 
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over by Mr. F. Arrowsmith, J.P., Sir Charles's 
successor in the Presidency of the Manchester and 
District Cotton Em:ployers' Association. Those 
present included the following well-known gentle
men:-

The Right Hon. the Lord Mayor of Manchester. 
Councillor MILES EWART MITCHELL, J.P. 

Manchester Royal Exchange. 
Chairman: Sir ARTHUR A. HAWORTH, Bart. 

Federation of Master Cotton Spinners' Associations. 
President: Mr: F. HOLROYD, J.P. 

Vice-President: Mr. F. MILLS, J.P. 

Secretary: Mr. J. POGSON. 

Cotton Spinners' and Manufacturers' Association. 
President: Mr. F. A. HARGREAVES, J.P. 

Secretary: Mr. T. ASHURST. 

Chambers of Commerce. 
Manchester: Secretary, Mr. E. RAYMOND STREAT. 

Oldham: Secretary, Mr. J. C. ATKINS. 

Manchester Ship Canal Co. 
Secretary: Mr. F. A EYRE. 

British Cotton Growing Association. 
Ass~s~t Secretarr: Mr~ E. ~. GRlFFJTHII, 
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Manchester Cotton Association. 
President: Mr. R BROOKS. 

Manchester and District Bankers' Institute. 
Cha.imum of Council: Mr. E. H. EVBRET1'-HEATH 

(Bank of England). 

Insurance Institute oC Manchester. 
President: Mr. G. A KELLY. 

Employers' Federation oC Dyers and Finishers. 
Chairman: Mr. W. H. BARRITr. 

India Rubber ManuCacturers' Association Ltd. 
Secretary: Mr. JOHN HAWORTH. 

Amalgamated Association oC Operative Cotton Spinners. 
President: Mr. E. JUDSON, J.P. 

Secretary: Mr. H. BOOTHMAN, J.P. 

Amalgamated Association oC Card and Blowing Room 
Operatives, Insurance Section. 

Secretary: Mr. S. SANDERSON. 

Rylands &: Sons, Ltd. 
Chairman: Mr. W. BRANSON (Past Vice-Chairman,Manchester 

and District Cotton Employers' Association). 

H. Bannerman &: Sons Ltd. . 
Secretary and Director: Mr. R H. W. BANNERMAN. 

Mr. J. H. Jamieson, Secretary to the Lord Mayor Qf 
Mlplcl1es1:er. . 
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Manchester and District Cotton Employers' Association. 

Col. F. R MCCONNEL, J.P. (Past President of the Textile 
Institute; and Director, Eccles Spinning and Manu-

. facturing Company Ltd. 
Mr. W. GRINDROD, Director, Acme Spinning Co. Ltd. 
Mr. F. KAY, Monton Mill (1920) Ltd., (Manager). 
Mr. JOHN KAv, Monton Mill (1920) Ltd. (Secretary). 
Mr. J. B. KERSHAW, Director, Wilton Spinning Co. (1920)Ltd. 
Mr. LENNOX LEE, J.P., Director, Sir Elkanah Armitage & 

Sons, Ltd. 
Mr. Wm. C. MACAU, Joint-Managing Director, Henry 

Bannerman & Sons Ltd. 
Mr. L. PARTINGTON, Director, Wilton Spinning Co. (1920) Ltd. 
Mr. JOHN POTTER (Vice-Chairman). 
Mr. J. RYDER, Director, T. & C. H. Arrowsmith Ltd. 
Alderman J. SCHOFIELD, Barton Bridge Mills Co. Ltd. 
Mr. J. L. WHITEHEAD, Acme Spinning Co. Ltd. 
Mr. A. JACKSON, Secretary. 

Letters of regret for inability to attend the 
Luncheon were received from:-

Alderman F. J. West, Ex-Lord Mayor of Manchester. 

Liverpool Cotton Association. 
President: Mr. A. A; PATON, C.B. 

Manchester Ship Canal Co. 
Chairman: Mr. W. C. BACON. 
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Amalgamated Association of Card and Blowing Room 
Operatives. 

President: Mr. J. CRINION, J.P .• (See p. 248.) 

Secretary: Mr. W. THOMASSON, J.P. (See p. 249.) 

BleacherS' Association, Ltd. 
Chairman: Sir ALLAN JOHN SYKES, Bart, M.A., i.p, 

Manchester Chamber of Commerce. 
Chairman: Sir PERCY WOODHOUSE, J.P. 

Oldham Chamber of Commerce. 
Chairman: Mr. HENRY LAWTON, J.P. 

Calico Printers' Association, Ltd. 
Chairman: Mr. LI:NNOX B. LEE, J.P. 

Textile Institute. 
President: Mr. JOHN EMSLEY, J.P. 

Manchester Corporation Cleansing Department. 
Chairman of Committee: Alderman S. DIXON, J.P. 

Manchester Corporation Electricity Department. 
Chairman of Committee: Ald. W. T.DAGNALL. 

Amalgamated Weavers' Association. 
Secretary: Mr. J. C. PARKER, J.P. 

Manchester &: District Cotton Employers' Association. 
Col. N. SEDDON BROWN, Managing Director, Amalgamated 

Cotton Mills Trust, Ltd., and Vice-President, Federa· 
tion of Master Cotton Spinners' Associations. 

Mr. RICHARD HAWORTH, Richard Haworth & Co., Ltd. 
Mr. J. SHERLOCK, Barton Bridge Mills Co., Ltd. 
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The Chairman proposed the toast of "The King, 
The DUKe of Lancaster." He expressed his 
pleasure at seeing so large a gathering of 
distinguished guests met to pay tribute to "our 
great ex-Chairman" for his services to the cotton 
trade and for his pUblic work. 

The Lord Mayor of Manchester, in presenting 
Sir Charles with a handsome cabinet tantalus on 
behalf of the Association, expressed his great 
pleasure at having the privilege of being present 
and taking a part in doing honour to Sir Charles 
for his long service to the cotton trade. He {the 
Lord Mayor) had no claim to speak on behalf of 
the cotton trade, but as the Lord Mayor of the city 
which was recognised throughout the world as 
the centre of the cotton industry, he tliought he 
might be allowed to speak of one who, during the 
whole life-time of many of them, had been the 
leading figure in the cotton trade of the world. 
For not only was Sir Charles Macara's position 
recognised in Manchester and in Lancashire, but 
wherever cotton was ~ken of his name was known 
and honoured. The outstanding characteristics of 
Sir Charles Macara were his courage and his 
determination. There had been occasions when 
all in the cotton industry had not been of one mInd, 
and on those occasions he had fought strenuously 
for his own points of view. But in every case it 
was recognised that Sir Charles had fought in good 
faith, believing everything he had said. If he 
believed in anything he was prepared to fight for 
it, and that was a valuable characteristic in any 
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leader. It was, therefore, very fitting that they 
should meet to do honour to Sir Charles in the way 
they had done that day, and tell him how highly 
they all thought of him, and in actual words extend 
to him the kindness and the goodwill of every 
member of that Association. Although Sir Charles 
had now passed from the active list of the Associa
tion he did not suppose that while there was good 
work to be done he would lay down his pen. When 
occasion demanded he knew Sir Charles would not 
be slow in speaking his mind. Through the years 
still before him the gift would be a reminder of 
the admiration, goodwill and affection in which he 
was held by his fellow-members of the Association 
for whicli he had worked so hard and so well • 
•• I am very' proud, as Lord Mayor of Manchester, 
to be here t().(}ay at the invitation of this Associa
tion," concluded the Lord Mayor, "and I now beg 
you to aocept this cabinet, Sir Charles, as a mark of 
the Association's appreciation and goodwill." 

Sir Charles Macara,' who had a very hearty 
reception on rising to respond, assured those present 
that he was deeply touched with the mark of esteem 
of his old' colleagues on the Manchester and District 
Cotton Employers' Association, and also with the 
kindly words in which the gift had been conveyed 
by the Lord Mayor. Among the many recognitions 
of his services, both national and international, he 
would prize that one very highly on account of its 
being a recognition of the first official position he 
held in the cotton trade. There ,was another gift 
that he also .prized very highly, and that was 
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the Address that was presented to him by the opera
tives' organisations at the time he was made a baro
net. He was glad to see present that day represen
tatives of the operatives' organisations with whom 
he had worked so long and so amicably. He did 
not mean to say that it had always been smooth 
sailing in regard to the dealings he had had with 
the operatives' organisations. He remembered a 
very stiff dispute he had with them when he first 
took over the management of the firm of which he 
was still the head, but during the 21 years he had· 
been President of the Master Cotton Spinners' 
Federation there had been surprisingly little trouble 
between him and them. He had always had the 
greatest admiration for the Lancashire operatives, 
and wherever he had gone, and particularly wnen 
he had addressed international gatherings of cotton 
men, it had been a matter of satisfaction to him 
to lay emphasis on two things-the prominent 
position that the English cotton industry occupied 
among the other countries of the world, and the 
public-spiritedness of the operatives, who were ever 
ready to take part in any movement for the good 
of the industry. They not only gave their counsel, 
but contributed their money, and he hoped this 
co-operation would continue. Incidentally, he 
might say that he was strongly of opinion that the 
operatives should have been taken into consultation 
long ago in dealing with the present crisis, the 
greatest the industry had ever had to pass through .. 

Sir Charles went on to say that he came to 
Manchester 64 years ago, then a lad in his seven-
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teenth year. He. did not know that he had any 
special leaning towards an industrial career; indeed, 
had he had his way he would have been a soldier, 
as mostof his forbears had been either itn the Army 
or the Navy. He had very little idea when he was 
engaged in the drudgery of business in his early 
life, that his choice would involve him in one of 
the most strenuous careers that any man has had to 
pass through. Very early he recognisea that if a 
man was possessed of certain talents it was his duty 
to use them in the interests of the nation, in 
preference to using them for the pUIjpose of 
amassing wealth. There was little real pleasure 
and satisfaction in amassing wealth for its own 
sake, a fact which the late Andrew Carnegie, 
perhaps the wealthiest man in the British Empire, 
recognised as much as anybody. He had talked 
with Mr. Carnegie on the matter, and in his book, 
"Recollections," had set down some of these 
conversations, along with a number of verses, 
entitled, "Me ana Andra," which appeared in the 
Dumfermline Press. The writer of the verses, an 
old blacksmith, sought to show that there was really 
little to choose between the man of wealth and the 
man of poverty, wealth not being an essential. 
The writer said:-

"We're puir bit craiturs, Andra, you an'nre, 
Ye hae a bath in a marble tub, I nook in 

the sea; 
Cafe au lait in a silver joog for breakfast 

gangs to you; 
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I sup my brose wi' a horn spuin an' eat till 
I'm fu'. 

An' there's nae great differ, Andra, 
hardly ony, 

My sky is as clear as yours, an' the 
cl'uds are as bonnie; 

I whussle a tune through my teeth to 
mysel' that costs nae money." 

To this Andrew Carnegie replied that-'the writer 
could not know, as he did, how trifling were the 
advantages of wealth, and that beyond a competence 
for old age, wealth lessened rather than increased 
human happiness. 

Sir Charles went on to speak of the important 
part Manchester had played in promoting the 
welfare of the cotton industry of the world, 
particularly in connection with the founding and 
development of the work of the International 
Cotton Federation and the International Institute 
of Agriculture. Three years ago he was invited 
to a banquet given in Malvern, Mr. Stanley 
Baldwi'n's constituency, at which the present Prime 
Minister was the chief guest, and he took the 
opportunity of referring to the formation of the 
International Cotton FederatiO'n which was estab
lished in Manchester in 1905 and to the subsequent 
assistance rendered to the International Institute 
of Agriculture when its formation was hanging in 
the balance. The appeal that was made by the 
promoter of the latter organisation, David Lubin, 
a merchant of Sacramento, California, then living 
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at Malvern, who at enormous sacrifice of time and 
money carried On the propaganda work, received 
Sir Charles's whole-hearted support. In these two 
inrernational organisations, which had gdne on 
continuously and harmoniously for twenty years, 
a league of naticms had in reality been at work. 
They had proved conclusively that without 
international cCH>peration it was quite impossible 
for the peoples of the world to be supplied with the 
necessaries of life, food 'and clothing. The har
monious c~ration of these two orga'nisations 
was in marked contrast to the great difficulties that 
the League of Nations was encountering at Geneva 
to-day. In his opinidn it was altogether unsatis
factory that these two organisations, i'n the initia
tion in which Manchester would always be closely 
associated, had not been used to the extent that 
they might have been. He hoped that the two 
organisations would yet be found an ob1ect lasson, 
that if they wanted to get things done they must 
entrust them to practical men, and also that they 
must rely more and more on the virtues of CCH>pera
tion in working out the problems of the world. 

Sir Charles said that he had noticed recently that 
there had been a ventilation of schemes for lifting 
our greatest manufacturing and exporting industry 
out of the position into which it had been allowed 
to drift. He welcomed these schemes, with which, 
however, he had had nothing to do, as evidences 
that there was at last an awakening. But these 
schemes did not give prominence to what was 
essential, in that they must have reliable statistics 

Q 
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of production, consumption, and stocks, otherwise 
matters of detail were of little value. Until arrange
ments were made for these statistics being secured 
there were no data to start from. A matter: of the 
utmost import~nce in connection with the cotton 
industry of the world, was the supply of statistics 
which had been tabulated now for twenty years, 
showing the extent of machinery, its increase· or 
decrease, and. the consumption of raw material. It 
was a remarkable service, totals O'n1y being pub
lished, without any disclosure of individual figures. 
If these statistics had been studied as their impor
tance demanded, we should not have been subjected 
to the large amount of erroneous writing .regarding 
the position of the cotton industry. The effect of 
the views of men who took a microscopic vieW' of the 

,position, was to mislead the public as to the real 
position that the English cotton industry field 
among the cotton-usi'ng countries of the world. 

In conclusion, Sir Charles said, I wish again to 
express my gratitude. to my colleagues on the 
Manchester and District Cotton Employers' 
AssociatiO'n, for the honour they have "done me, and 
for the kind words that have been uttered to-day by 
the Lord Mayor of Manchester. I can assure you 
that I have been deeply touched by this expression 
of goodwill. 

Sir Arthur Haworth, Bart., chairman of the 
Manchester Royal· Exchange, in proposing • 'The 
City of Manchester," said that Manchester was 
evidently not a place where wealth accumulated 
while men decayed, as evidenced by the type of man 
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they were all delighted to honour that day. Sir 
Arthur playfully remarked that they haa imported 
many things into Manchester besides cotton, 
notably ,men from the land of "Highland Dew" and 
the Shorter Catechism, but along with the tough ... 
'ness and rigidity of those born north of the Tweed, 
had come the virtues of pUblic-spiritedness and a 
willingness to serve others, and these admirable 
traits were especially to be found' in the person of 
Sir Charles Macara. 

Mr. Richard Brooks, Chairman of the Manchester 
Cotton Association, in responding to the toast, drew 
attention to the fact that Sir Charles Macara was 
the first President also of the Manchester Cotton 
Association, and instanced some of the great 
advantages that had accrued to users of cotton, 
who brought their raw material direct to their mills 
by way of the Manchester Ship Canal. 

Mr. E. R. Streat, Secretary of the Manchester 
Chamber of Commerce, submitted "The Cotton 
Industry," remarking that he for one declined to 
believe in the pessimistic stories told of the cotton 
trade, and said that i'n the long run it was bound to 
meet with success. ' 
, Mr. Fred Holroyd, President of the Federation 
of Master Cotton Spinners' Associations, in 
responding to the toast, ,paid tribute to tfie excellent 
work done for the industry by Sir Charles Macara, 
whom he was delighted to be present to honour; 
and who he sincerely and earnestly desired would 
for many years live to enjoy a well-earned leisure. 
Two of the positions that Sir Charles had occupied 
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he (Mr. Holroyd) now occupied himself, and he 
could assure those prese'nt that they were not by 
any means to be regarded as sinecures. In 
referring to the difficulties of the present trying 
times, he did not ask for sympathy, but he hoped 
that members of the trade would try to help those 
entrusted with administrative duties by means of 
constructive criticism rather than vilification. The 
cotton trade was not the dnly trade in this country 
that was suffering to-d.ay. Every staple industry 
was in similar difficulties; some of them in greater 
difficulties. But there was no trade in the country 
in which there had been so much adverse criticism, 
and he earnestly appealed to them to stop that 
kind of thing. He had visited mills in many 
countries in Europe and in North and South 
America, and the mills of ndne of them were better 
equipped than those in o.ur own country, nor were 
any of them in a better position. Our buildings 
dn the whole, were much bettec than those in 
foreign countries, our machinery and management 
were quite equal to them, and in many respects 
superior, and there was no cou'ntry in the world 
with workers equal to ours. 

It might be asked why, if these things were true, 
the industry was in such difficulties. It was 
because, since 1914, we had spent £8,000,000,000 
of our capital not in producing, but in blowi'ng 
production, and the means of production, away. 
And the unfortunate thi'ng was that although we 
were perhaps £10,000,000,000 worse off than in 
1914 most of us thought we were better off. At any 
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rate, we acted as if we did, not only as individuals, 
but as a State. Neither individually nor collec
tively could we go on for long spending more than 
we had coming in. That was the way to ruin. 

He was bound to admit that the cotton trade had 
been doing that. The Federation had been charged 
with lack of foresight, vision and wisdom, but those 
of its critics who had taken the trouble to go to its 
offices and enquire what had been done had gone 
away confounded. Much more had been done than 
most people imagined. J'ndeed, he considered 
that they had done almost all that it was possible 
for human beings to do. 

The difficulties were almost unsurmountable. 
Until they could by some means bring ·the pri~es 
of their commodities down to a level at which the 
world could afford to purchase them, he saw very 
little hope for either the cottO'n trade or any other 
trade. It was all right reducing production to the 
amount needed, but that in the long run did not 
tend to bri'ng .prosperity to the country as a whole. 
Short-time and similar measures were only pallia
tives, not final solutions. What remained for them 
to do was to devote their energies towards bringing 
the cost of production down to the level at which 
customers would be able to buy their goods. 

Mr. William Branson, Chairman of Rylands and 
Sons Ltd., in proposing the toast of "The 
Manchester and District CottO'n Employers' 
Association," said that as an illustration of Sir 
Charles Macara's enthusiasm, that gentleman had 
in the early days of the Association done excellent 
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work in the way of personal canvassing which had 
added greatly to the membership of the 
organisation. 

The Chairma'n (Mr. Arrowsmith), in responding 
said that it was with considerable hesitation that 
he took up the chairmanship of the Manchester 
and District Cotton Employers' Association, so 
long and so successfully occupied by his illustrious 
predecessor, Sir Charles Macara, a'nd that hesitation 
would have been considerably increased if he had 
not been doing previously 'very active work on 
some of the most important committees of the 
Federation. There were o'ne or two matters in 
which he thought his efforts on behalf of the trade 
had borne fruit, viz., the greater consideration that 
the manufacturing side of the Spinners' Federation 
received, and the closer co-operation with the 
Cotton Spin'nees and Manufacturers' Association. 
He added that he had followed with close interest 
all the panaceas that had been put before the 
industry; and pointed out that before a patient 
could be cured he had to be induced to take 
the medicine. We were taking more out of the 
country than we were putting into it. In 
conclusion, Mr. Arrowsmith said he hoped that 
the Association wouid lose none of the lustre. it 
had gained under the chairmanship of Sir Charles 
Macara. 

Colonel F. R. McConnel, of the Manchester 
and District Cotton Employers' Association, in 
proposing the health of "The Guestst spoke par
ticularly of the success of Sir Charles Macara's 
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work in bringing cotton employers and oper~tives 
into closer co-operation for the good of the industry. 

Mr. John Potter, Vice-chairman of the Man
chester and District Cotton Employers' Association, 
supported the toast. 

Mr. Edward Judson, President of the Amalga
mated Association of Operative CottO'n Spinners, 
in responding to the toast, said that no map in the 
industry was more highly respected than Sir 
Charles Macara, and stated that that gentleman 
was the first to bring employers and operatives 
into equal partnership through the medium of the 
Brooklands Agreement. The employers had been 
the means of breaking doW'n that instrument
(cries of No, no I "}-but it was satisfactory to note 
that the settlement of disputes still followed along 
the lines laid down by the Brooklands Agreement. 
At a time when they were all endeavouring to find 
some means of restoring the trade to prosperity, 
it was good to think that there was no industry 
in the country where employers and operatives 
alike took such an intelligent i'nterest in the welfare 
of their industry as in the cotton trade. Besides, 
there were a million Or two operatives who had 
a financial stake in the industry, a'nd that too 
deepened their interest. Sir Charles Macara, he 
noticed, was now said to be going into retirement. 
All that that mea'nt was that he might take things 
a little easier. No one could stop him from work
ing as long as he lived. 

Mr Judson concluded by moving a vote of 
thanks to the Chairman for presiding and this was 
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seco'nded by Mr. F. A. Hargreaves, President of 
the Cotton Spinners' and Manufacturers' Associa
tion, and supported by Sir Charles Macara. 

Mr. Hargreaves remarked that he had attended 
the luncheon at great personal i'nconvenience, but 
he had done so in order that he might have an 
opportunity of paying his tribute to Sir Charles 
Macara, whom they all held in the highest possible 
regard. He had never met a gentlema'n more 
enthusiastic or more anxious to do everything he 
possibly could for the welfare of the trade than 
Sir Charles, from whose wise advice the industry 
had benefited on very many occasions. He hoped 
Sir Charles would be able to render service still, 
and no doubt he would, for he still had the pen 
of a ready writer. It was the hope of all connected 
with the trade that Sir Charles would have still 
many years of life before him, and the best of 
health to en joy them. 

Mr. James Crinion (President of Amalgamated 
AssociatiO'n of Card and Blowing Room Operatives) 
wrote that pressing business necessitated his going 
to London and he expressed great regret at his 
unavoidable absence. 

He added: Sir Charles and I have often had 
to meet duri'ng the past thirty years, on matters 
concerning the cotton industry, and I have always 
found him possessed of ~rst-hand knowledge of 
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the industry. He is well entitled to take his leave 
from the worries of the past, and I wish for him the 
best of whatever life can give. 

Mr. W. Thomasson, (Secretary of Amalgamated 
Association of Card and Blowing Room Operatives) 
who also had to go to London, wrote regretti'ng 
nis inability to be present and said: I am pleased 
to see that your Association is recognising the 
valuable services of Sir Charles Macara, services 
which have been i'nvaluable to the Cotton Trade. 
I hope and trust that Sir Charles will live long 
to enjoy the retirement which he has so well 
earned. 



SIR CHARLES MACARA, BART., ON THE 
COTTON TRADE.· 

It is unfortunate that during the Manchester Civic 
\Veek, our greatest textile industry should still 
be suffering from the deplorable condition it has 
been in for the past six years. 

Various schemes J?ave been propounded for 
grappling with this very unfortunate position and 
although I have had nothing whatever to do with 
the formation of recent schemes, I welcome them 
as an indication of an arousing from the apathy 
that has existed for so long. 

The scientific methods I have put forward for 
dealing with the situation are so well known, and 
have been so thoroughly demonstrated in the col
lection of statistics by the International Cotton 
Federation during the last twenty years, that it is 
surprising that with such an object lesson as this 
before us, we have not become alive to the immense 
possibilities of getting statistics of production, 
consumption and stocks and regulating supply to 
demand. This information, in my opinion, is 
absolutely essential for an industry that is subject 
to world contingences over which it has no control, 
and I fear that until these statistics are available, 
it will be difficult for us to emerge from our present 
condition. 

The prosperity of the cotton industry depends 
251 
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upon the recognition of the fact that the industry 
must be dealt with as a .whole, and not in the 
interests of the individual. Under present con
ditions, improvement in one section is speedily 
followed by the turn-over of competing spindles 
to that section with a consequent return to unsatis
factory conditions. 

The turn-over of spindles spinning Egyptian 
cotton to the spinning of American cotton and vice 
versa, can only be checked by dealing with the 
industry as a whole. 

I have written so much on this subject that it 
is almost impossible to expound my views more 
fully than I have done already in the leading 
journals of this and other countries. These views 
have all been put on permanent record, as have also 
the. reports of the enquiry made by the Provisional 
Emergency Cotton Committee into the causes that 
have led us into our present unhappy state. 

The findings of the enquiry, contained in three 
volumes of 400 pages each, were very definitely in 
favour of the setting up of a full and effective 
control of the spinning industry, on lines such as 
have brought prosperity to the bleaching, dyeing 
and finishing trades. Up to the present, selfish
ness and obstinacy have prevented this scheme from 
going through, but modern industrial conditions 
will force us sooner or later to take it up. 

What is so galling is that so much money should 
be lost, and so great a hardship imposed upon 

,workpeople engaged in the two great sections 
of spinning and manufacturing, and those who 



APPENDICES :253 

have found the capital to run our mills, before so 
simple and obvious a lesson can be learned. The 
common instinct of self-preservation, one would 
have thought, would have brought us to our senses 
long ago; as it is, we have to look back upon six 
years wasted in all kinds of futile efforts on the 
part of the employers' organisations in the spin
ning and manufacturing sections, none of which 
contains any statesman-like policy for bringing a 
real and lasting prosperity to the trade. 

*Textile Mercury, October 2nd, I926. 



Supplementary Section" 

COTTON SURPLUS CONTROL.* 
Although now at an age when I find it necessary 

to refuse many of the invitations I receive to con
tribute to publications in all parts of the world, 
1 am so much interested in the question of th~ 
control of surplus products that I cannot allow the 
opportunity to go by of making a few observations 
on the article on this subject appearing in the 
March number of The Staple Cotton Review 
from the admirably-lucid pen of Mr. A. H. Stone, 
Vice-President of the Staple Cotton Co-operative 
Association. 

Moreover, I am sensible of the compliment paid 
to me by Mr. W.M. Garrard, the General Manager 
of the Association, who, in bringing the article to 
my notice, intimates that my.comments upon it 
will be appreciated regardless of whether I agree 
or disagree with the discussion of the subject now 
taking place in the journal of his Association. 
This attitude of mind is particularly pleasing to 
me, and I could wish that everyone would have 
the courage to face our numerous cotton problems 
in this sane, unbiased way. Unfortunately, on our 
side of the water, we have great inertia and 
prejudice to overcome before we can progress very 
far, and the battle for the control of" England's 

*Written by request, for the "Staple Cot/on Revzew" (july 
1927) Greenwood, M~sissippi. 

2SS 
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surplus products has already cost the cotton trade 
five wasted years and the loss of hundreds of 
millions of pounds of capital. What I have for 
long been trying to make people see in the 
spinning and manufacturing sections, is that it is 
not good for any branch of the trade, from the 
grower of the raw material to the person who 
handles the finished goods, to work for a price 
which represents a loss, nor is it wise in any man's 
interest for any section to be callous and indifferent 
as to the welfare of another section. We are too 
bound up with each other to allow of this attitude, 
for the snapping of one link means disaster to the 
whole chain. 

I have no doubt that many men in my own 
country have found it difficult to appreciate the 
stand I have taken for so many years in support of 
the cotton planter. They have, I know, regarded 
this attitude as quixotic, and taken the view that 
it was altogether ridiculous to think about others 
besides themselves. "Look after your own 
business and take no heed of others," is their 
point of view, an outlook which is not only narrow 
and selfish, but is extremely dangerous, especially 
in a trade such as that of cotton, which has world
wide ramifications. 

So ingrained is this sectional way of looking 
at things, that I have never had the support I 
ought to have had for the surplus schemes I have 
advocated on crucial occasions in the history of 
cotton during the past half century. When I put 
forward the scheme for warehousing surplus cotton 
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at the Atlanta Conference in 1907, in order that 
supplies might be safeguarded and prices kept at 
a level at which everybody could safely and 
evenly carry on business, there was no great 
enthusiasm for it among those who, one would 
have imagined, would have been eager to protect 
their supplies of raw material j while my advocacy 
of a plan to put the surplus of the United State~ 
cotton crop of 1914 in reserve, at the time the war 
broke out, was received with such antagonism that 
it led to my resigning the Presidency of the Feder
ation of Master Cotton Spinners' Associations, a 
position I had held for 21 years, and subsequently 
to my giving up the Presidency of the Inter
national Cotton Federation, which I had held for 
1 I years. Since my resignation of the presidency 
of the English body 13 years ago, I have declined 
to represent the Manchester and District Cotton 
Employers' Association on the Federation Com
mittee, and, therefore, disclaim all responsibility 
for the gross mismanagement that has character
ised the conduct of the Federation's affairs during 
the past dozen years. 

°1 mention these personal facts to show how 
largely my interests have been bound up in safe
guarding cotton supplies and assisting the planter. 
On all and every occasion I have taken the side of 
the grower when he was threatened with loss, and 
this for no ~entimental reason, but because I have 
recognised at all times that this was solid business 
wisdom. Where are we all to go, I would ask, if 
the grower is obliged to go out of business? 



258 MODERN INDUSTRIAL TENDENCIES 

But while I have always favoured a fair and 
adequate return for the planter, I have, like 
Mr. Stone in the article I have before me, never 
agreed with a policy of deliberately restricting 
acreage under cultivation. That, I have always 
held, was a futile and foolish policy, it being mudi 
better, surely, to arrange for the storage of any 
surplus there may be, seeing how uncertain the 
crop is from year to year. Often the crop varies 
millions of bales from one season to another, so 
that storage, seeing that cotton is an article that can 
be kept without deterioration, is both safe and 
essential. The planter must see at a glance how 
much a system of warehousing would benefit him, 
for he 'would then be able to frustrate the present 
gambling on the Exchanges, and keep his com
modity on a good, sound, paying level from year 
to year. The spinner, too, would be able to work 
with more confidence, and this would keep the 
demand for cotton steady and continuous. The 
consumer of cotton goods, on his part, would not 
be faced with impossible price conditions as the 
result of fluctuations caused by gambling in 
the raw material, and consequently he would be 
able to buy the finished article more plentifully, a 
circumstance which would again re-act in favour 
of the cotton grower. It is stability we are all 
wanting, and once we could get that, there would 
be no necessity to talk of restriction by any section 
of the trade. It can be taken for granted that 
there will be more and not less cotton required in 
the future, for the world's populations are con-
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tinually growing, and the time will come, and 
perhaps before long, when the hampering effect& 
of the war will cease to operate. There is nothing 
likely. ever to oust cotton for the purpose of 
clothing the great mass of mankind, and the full 
product of every cotton field will be required as 
time goes on. 

Mr. Stone is right when he says that Agriculture 
cannot be organised on the production side of its 
operations, seeing that the outstanding factor tn 
agricultural production is the weather, and die 
weather alone may be the cause of a shortage, as 
it may, on the other hand, create a surplus. Mr. 
Stone puts the matter exceedingly well. After 
saying that no successful attempt has ever been 
made to control production by controlling acreage, 
he says: 

.. And it is just as well that this is the case. 
The farmer has no desire, and he should have 
neither the right nor the power, to produce a 
famine in any· commodity essential to life or 
to its orderly course. And this would be the 
inevitable reaction to every 'period of agricul
tural distress. A constant surplus of agricul~ 
tural commodities is absolutely necessary to 

·the maintenance of a margin of safety in the 
commercial and manufacturing operations in 
such commodities." 

With this I agree entirely, for mills would be 
obliged to shut down if there were not a suffident 
crop margin to work upon. Therefore, as he says, 
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the surplus is the constant factor of safety which 
_Agriculture contributes to industrialism; and I 
agree, further, that the planter in such case is 
deserving of special consideration, especially as 
under present conditions he has no means of 
orderly marketing his goods, but must dump his 
crop and take whatever price he can get at the 
moment, being usually a big loser when his crop 
is the heaviest. 

But it is as to the means of making a surplw; 
control scheme effective that one is particularly 
interested, seeing that a problem very similar has 
for a long time been engaging the attention of 
the spinning and manufacturing side of the 
industry. Mr. Stone points out that the real 
problem before American agriculture is not that 
of fixing prices. It is primarily that of securing 
values, based upon the law of supply and demand 
which can be .done only when the law is allowed 
to operate fairly and normally, and through a 
reasonable period of time. This is to be effected 
by some scheme of control, but what that scheme 
may be is not settled. One thing is clear apparently 
and that is that the control of surplus production 
is a matter too large in its scope and requirements 
to be undertaken by farmers themselves, without 
Government intervention. "But," says Mr. Ston~, 
"it should be intervention only, and the machinery 
should be dependent upon the farmer's initiative 
and be subject to his control." 

I do not know if Mr. Stone and his friends are 
aware of it, but these were precisely the lines upon 
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which the Cotton Control Board, established in 
England during the war, was worked. Employers 
and operatives' leaders carried out the adminis
tration, and the Government undertook to see 
that the decisions of this joint body were carried 
out. . It worked admirably, so well, indeed, that 
I have never ceased to deplore the dispersal of 
the Board when the war was over. Had we had 
this Board in existence during the past seven 
years, I am convinced that we should never have 
been in our present unhappy condition .in Lanca
shire. I have consistently advocated its revival, 
but a great many of our Lancashire spinners and 
manufacturers seem to see some sinister meaning 
in the word "control," and cannot be persuaded 
to try the system again, preferring to cling to the 
old worn-out wasteful and costly methods of 
individualistic trading. 

Mr. Stone, therefore, ~s on right lines when he 
advocates a system run by the farmers themselves, 
and he sees to the heart of the matter in asking 
that the organisation be permanently established. 
In taking these views he is not belittling the 
Government or questioning its capabilities, for he 
pays due credit to the special committee set up 
by Mr. Coolidge to relieve the cotton market of 
four million bales of the super-abundant 1926-7 
crop. That the committee failed, he acknowledges, 
was not their fault, and adds, " If they (the special 
committee) had been acting as a permanent board 
instead of an emergency committee, with command 
of the necessary administrative machinery already 
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established, instead of having to devise ways and 
means as temporary as the undertaking itself, they 
could have accomplished their purpose without 
question. And in doing so they would have 
furnished to practical economics an object lesson 
even more valuable, if possible, than was their 
recognition of the soundness of the principle which 
they sought to apply." 

Without doubt that would have been so, for 
it i$ obviously wrong that planters shoufd be 
encouraged "to produce all the cotton they are 
able, and then be denied the means Qf controlling 
their product to such an extent as may ensure 
their proper livelihood. And there is -no intention 
to do more than that, according to Mr. Stone, just 
as there was no intention on the part of those who 
advocated the formation of a new cotton Control 
I ioard to do anything' more than make costs of 
production safe in the spinning and manufacturing 
tradE.s of Lancashire. As Mr. Stone explains, the 
men on such aboard as he is asking for would not 
be composed of doctrinaires, day-dreamers or 
fools, and would have commonsense to know that 
if they took one step hurtful to any other industry, 
or to the country as a whole, the board would not 
survive the next session of Congress. 

Mr. Stone anticipates the flood of opposition 
that would be let loose should Agriculture attempt 
to organise itself on the lines indicated, and says 
that it is certain that many interests would begin 
to cry out that they were about to be sacrificed 
upon the altar of agricultural greed. This. I 
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notice froJ;1l one very widely-circulated journal in 
:t\mercia, has begun already. "MeN ary-Hagen
ism," as it is called, which aims at the control of 
surpluses particularly, is described in this journal 
as "the power to corner basic agricultural com
modities and thereby create an . artificial scarcity 
within the country in order to increase prices," and 
further, a plan to redistribute the national income 
by taking from the industrial part of the popUlation 
and giving to the agricultural part two or three 
billion dollars a year. 

We, on this side, understand this kind of thing, 
for, as promotors of a scheme for saving cotton 
goods prOducers from absolute ruin we have had 
to put up with some little misrepresentation our
selves. And, strange to say, much of it has come 
from leaders oC the operatives, and yet operatives 
would have benefiited more than anybody by the 
scheme of contr"l that· has been suggested. 

Mr. Stone has done all who are in favour of 
such a control scheme as he suggests a service in 
demolishing many of the bogies of the opposition 
beforehand. There is, for instance, the undesir. 
ability of allowing the Government to have any
thing whatever to do with business. r'The 
argument about. the farmer trying to put the 
Government in business would have some weight, 
if the Government were not already in business," 
comment~ Mr. Stone, who names about a score of 
businesses from land irrigation to road building 
and banking in which the United States Govern-
me!1t is engaged already. I 
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Indeed, Mr. Stone's statement of the case for 
surplus control and some better organisation 
,among the farmers in the American cotton belt is 
excellent all round; and brings together more and 
better arguments in support of his plea than any I 
remember to have seen put on paper previously. 
I shall watch with interest the development of the 
scheme, wishing it the success it deserves. 

Accompanying the above article in The Staple 
Cotton Review was the following editorial com
ment :-

We have the privilege of presenting in this. issue of 
The Review a discussion of the problem of cotton sur
plus control from the pen of Sir Charles Macara of 
Manchester. Sir Charles is the dean of cotton philoso
phers. For a long period of years' his voice has been 
recognised as authoritative among the group of think
ing men who have the rare endowment of vision which 
enables them to see something more in a bale of cotton 
than five hundred pounds of raw material which fur
nishes the basis of a profitable transaction in sale or 
manufacture. He has always been able to see the men 
and women who produced the bale and the operatives 
who converted it into an article of commerce. Further 
than this, his outlook has always been toward the future 
of the great industrial fabric based upon cotton pro
duction, its future as affecting the course of empire and 
the lives and fortunes of all the people of the world. 

It is always a pleasant thing to find ourselves in ac
cord with the thought of men whose opinions we respect 
and whose character and personality we revere. It is 
particularly gratifying to us, therefore, to know that our 
reasoning on a problem which cannot be dismissed with 
a wave of the hand, is supported by so distinguished an 
authority. 
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Commenting upon the article, and upon the 
editorial note printed in the Staple Cotton Review, 
the Cotton Factory Times of July 29th 1927, said :-

Sir Charles Macara has been more than once 
desribed as the doyen of the Lancasnire cotton 
trade. By the Staple Cotton Review, an 
American journal, he is spoken of as the 
"dean of cotton philosophers." It is a just 
~~~. ' 

In a previous issue of the Review an article 
appeared on the subject of cotton surplus 
control by Mr. A. H. Stone, Vice-President 
of the Staple Cotton Co-~perative Association, 
and Sir Cha,rles was asked to make a few 
observations upon it. As the apostle of control 
he was, of course, the right man for the 
purpose, and he duly complied with the 
request. He it was who initiated the scheme 
for warehousing surplus cotton at the Atlanta 
Conference 20 years ago, and on the outbreak 
of the war in 1914 he strongly advocated a 
plan to put the surplus of the United States 
cotton crop in reserve. It was owing to the 
antagonism to this advocacy that he resigned 
his presidency of the Federation of Master 
Cotton Spinners' Associations, and sub
sequently that of the International Cotton 
Federation. 

Mr. Stone, it appears, recognising that it is 
not good for any branch of the trade to work 
for a price which represents a loss, has advo
cated a system run by the farmers themselves, 
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and he explains that the special committee set 
up by Mr. Coolidge to relieve the cotton 
market of four miUi.on bales of the super-· 
abundant 1926 crop failed because they were 
an emergency and not a permanent board in 
command of the necessary administrative 
machinery. Sooner or later the advantages of 
control will be recognised all round. 



COTTON TRADE SINS OF OMISSION. 

How OLDHAM MIGHT HAVE HELPED. 

The .following aTtic Ie 'Was ",ntten fot 
"CommeTcial Oldkam," the fovmal of the 
Oldham ChambeT of Commnce, but owing to 
th, shaT, cnticisms it contains of that section 
of the tTade engaged in the spinning of 
Ame-rcian cotton, it 'Was n'ot acceptable. It is 
heTe f'epToduced in full in Of'deT that the home· 
troths it embodies may f'eack those fOT whom 
it 'Was intended-the diTectof'S of cotton mills 
and the gTeat in'Desting public. 

In accepting the invitation of the Editor of 
Commncial Oldham to contribute to his columns, 
I think I could not do better than point to one 01 

two things in which I think Oldham has been 
remiss, both in matters affecting its own interests 
and those of the cotton trade generally during the 
six years in which we have been struggling to put 
the staple industry of Lancashire on its feet. 
When I speak of "Oldham," of course, I am not 
limiting my remarks to those who live within the 
boundaries of that well-known seat df the cotton 
trade, but am including all that "Oldham" 
connotes in the district in which American cotton 
is spun. 
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First of all, I would say that I cannot but feel 
that if Oldham had played its part more courage
ously and more determinedly after the great slump 
. in cotton began, we should not now be where we 
are-floundering about with no definite policy of 
action, no effective organisation to meet the diffi
culties with which we have been faced, and no 
means to prevent those losses in trade that have 
brought upon the community such terrible and 
undeserved hardships. One is not doubting that 
there has been a deep and earnest desire every
where to have something done, but curiously 
enough whenever efforts have reached a certain 
point of promise they have in some unaccountable 
way been allowed to dissipate again, and no bene
ficial results have been attained. 

I remember well the night when I addressed the 
big mass meeting at the Empire Theatre in 
Oldham.. The audience was a vast and representa
tive one, the meeting glowed with enthusiasm, the 
resolutions embodying the wishes of those present 
were carried with every mark of zeal and fervour, 
and yet what was the result? The will to carry out 
what was recommended was not forthcoming, and 
the whole enterprise proved vain. It was the same 
with other efforts: directors and shareholders 
talked eloquently of what they would do, but 
somehow nothing useful materialised. One know!, 
of course, that those interested financially and 
otherwise in the cotton mills found themselves 
thwarted to a great extent by the obstinacy or 
inertia of those who held official positions in the 
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industry, but one had the right to expect that even 
these obstacles would be swept aside by people 
reputed to be of so strong and forceful a character 
as those. who live in Oldham. . 

Oldham, I contend, ought to have insisted upon 
its wishes being carried out, despite the opposition 
of one association or another, whether representa
tive of masters or operatives. The interests of the 
workpeople and those who had invested their 
savings in the mills aemanded it, no matter how 
deeply leaders were entrenched in their official 
positions, or what it meant in the way of upsetting 
preconceived notions of the lines upon which the 
cotton trade should be run. There was little use 
in cespecting the wishes of people who could not 
march with the times, and who were unable to see 
the new trend of industry towards united co
operative effort. 

But while one cannot withhold censure from 
that great body of people in Oldham whose liveli
hood depends upon the welfare of the cotton trade, 
the real blame undoubtedly lies with those who 
were specially appointed to watch over the interests 
of both investors and workpeople. We had a 
striking example of the laxity that pre~ailed in the 
local master spinners' organisation when the 
Provisional Emergency Cotton Committee began 
its very valuable and- searching investigation into 
the affairs of the cotton trade. As is well known, 
the members of those bodies which make up the 
Federation of Master Cotton Spinners' Associa
tions are, or should be, appointed in the proportion 
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of one representative for each 500,000 spindles, 
and as the town of Oldham has just upon 
20,000,000 spindles while Bolton has about 
12,000,000, it was natural to expect that Oldham 
would have considerably more representation on 
the Federation than Bolton. We found, however, 
that while Bolton had its full 24 members, the 
Oldham Association, owing to the carelessness with 
which it did its business, had, instead of its full 
complement of 40, but 23, or one less than Bolton 
could command when a vote had to be taken on 
any question affecting the trade. 

In other words, it meant that the fine spinners of 
Bolton, who had never shown any sympathy with 
Oldham's difficulties, were in a position to vote 
down anything that Oldham suggested for its own 
welfare, although possessing little more than half 
its spindleage. Through the action of the Pro
visional . Emergency Committee, the Oldham 
representation was brought up to what it ought to 
be, but for all that the Oldham Association con
tinued to allow itself to be dominated in many ways 
by Bolton, and especially has it failed to assert 
·itself on the matter of introducing the principle of 
Control for the industry, although there is not the 
slightest doubt that the people of Oldham engaged 
and interested in the trade are by a very great 
majority in favour of Control. 

Bolton, by the way, which has put so many 
obstacles in the way of Oldham achieving unity 
of action, has not only regarded itself as absolutely 
above the law in anything affecting the discipline 
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of the trade, but has been exceedingly tolerant 
towards anything that has been done by the Fine 
Spinners' Group, itself .an extensive and strictly-
controlled body. . 

Slackness and a reactionary attitude by the 
majority of the Oldham employers towards every
thing that has been proposed to better the trade 
have brought great misery upon the people of that 
town, and especially upon the mill operatives, and 
the small investors. I ·am more than ·ever con
vhlced that effective control of the trade would 
have prevented the appalling losses that have been 
made at the mills, and the opposition shown 
towards the scheme has been responsible for many 
millions of money being thrown away. 

Think of what might have been .done with the 
capital that has been so wickedly .dissipated I ff 
the money that has been lost could, for instance, 
have been used for making the badly-needed 
renewals and repairs in the mills, the big textile 
machine shops in the town and district could have 
been kept fully employed, arid the factories would 
have been ready and able to meet any demands 
made upon them when once the cotton trade did 
revive. As it is, .the mills were never in a worse 
condition to meet.an emergency. 

Again, as foreign demand for textile machinery 
is not ,anything like sufficient to keep the machine 
shops of Oldham in full -employment, I .consider 
that some system cof <credits ought to have been 
established for .the benefit .of English factories. 
Bad as things have been in Lancashre, I hold 

B 
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that it would have been a far sounder policy to 
have provided the necessary replacements of 
machinery for our own cotton mills than to have 
given credit to a country like Russia, whose 
solvency, even to-day, is questionable. 

But instead of having a robust faith in ourselves, 
seeing that our position in the world of cotton is 
without doubt unassailable, we have had those 
among us who have constantly endeavoured to 
belittle all our efforts, and to make much of small 
temporary advantages gained by countries . who 
have neither our facilities nor the skill to do the 
class of work in which we excel. Both leaders of 
employers and employed, who ought to have 
known better, have taken this pessimistic attitude, 
and I am confident that they have as a consequence 
done the trade no little harm during the past few 
years. They have failed to see that an industry 
built up on an exporting basis was bound to feel 
the effects of a great world war much more than 
those engaged in the cotton trade of other coun
tries that have little or no surplus to dispose of 
after their own home needs have been satisfied. 
We have had both our own troubles and those of 
the great cotton-consuming countries of the world 
to carry on our shoulders, and we were bou.n? to 
feel the effects of this double burden in a far 
greater degree than any other nation. 

But instead of allowing for this great but tem
porary disability, we have had a certain secti?n of 
our own people puling and whining about our 
cotton trade being in a hopeless state, with no 



MODERN INDUSTRIAL TENDENCIES 273 

prospect of ever being able to recover itself again. 
It is a childish attitude to take up, and one which 
could be adopted only by those who are ignorant 
of world forces and tendencies. When these ill. 
balanced people have not been making mountains 
of molehills with regard to the so-called competition 
of Italy and Japan, they have been talking non
sense about employers preferring to run their mills 
on short.time rather than on full.time; and when 
they have not been holding forth either on "foreign 
competition" or the indifference of employers to 
the interests of their workpeople, they have been 
foolishly or wilfully impugning the financial policy 
of those engaged in the trade. 

It is difficult to believe that these attacks have 
been anything but wilful, coming from men who 
are in daily touch with the industry. Over and 
over again they have made complaint that the 
cotton trade would never be in its present parlous 
condition were it not for the recapitalisations 
which took place in 1919 and 1920, persistently 
closing their eyes to the real cause of our losses 
in trade during the past five or six years. They 
have all along totally ignored the fact that in those 
few sections of the trade in which there has hap
pened to be a demand during the past half.dozen 
years profits have been made no matter whether 
the mills employed have been recapitalised or not 
recapitalised, while where demand has been absent 
neither one nor the other has· been able to pay 
dividends out of trading profits. . 

I say "out of trading profits," for one knows 
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that certain mills have paid dividends regularly 
when no profits have been made, and they have 
done this either out ·of reserves or out of monies 
which ought to have been put aside for depre
ciation. Shareholders have been lulleq into a false 
security ·by :these dividends, and they would do 
well to scrutinise more closely the ·affairs of some 
of thesenon-turned_over companies. It is absurd 
to imagine .that the shares of one mill are wortli 
two or three times their par value while those ot 
another will fetch but a few pence only, when 
both are equally well.equipped, are producing the 
same quality of yarn, and are Doth making trade 
Josses. Recapitalisation has not made all that 
difference between one and the other. It is the 
glamour ,of the dividend that accounts for the big 
discrepancy, and I fear that before long, if good 
trade does not come quickly to their assistance, . 
that a few of these non-turned over mills will have 
startling surprises for their too-trustful share
holders. 

J am not, and never have been, an alarmist, but 
I do suggest that facts should be faced. The 
safeguarding <of assets is a much more important 
matter than ·even a 10 or .20 per cent. dividend. 
At present I contend that assets in a great many. 
of the non-turned-over ·companiesare ·not being 
properly safeguarded, and for this f'eason, 'that as 
thec6st .of machinery is the :same ·to ·onemill as 
another.it cannot be !Tight for the -old .companies 
to be settiQg aside 'Dot 'more than ·about a quarter 
of what .it takes to make ·replacements of .machinery 



to-day. It is all very welt to say that machinery 
is coming down in price, but, even so, the reduc
tions are not yet very substantial, and at the first 
sign of any demand for new plant there will in all 
probability be advances in machinery costs whiCh 
will largely counterbalance such reductions as have 
been made while' the industry has been in a mori~ 
bund condition. Therefore, I warn shareholders 
again to, be alive to realities, and to make certain 
that adequate depreciation is made to meet 
eventualities. 

I make no apology for dwelling so folly upon 
the matter of cotton mill finance, for to the people 
of Oldham, perhaps more than to any other com
munity in Lancashire, is this matter one of first
rate importance. I have dealt with one or two 
fallacies. Let me deal with another; and one which 
is continually cropping up with regard: to' the 
question of the reeapitalisation of the mills, and 
an error into which those operative leaders whe 
write periodically on the state of the cotto'n trade 
a.t"e continqalty falling. They say, and' repeat, 
ad nauseam, that all our troubles date from the 
moment we allowed our mills to be turned over, 
and all the losses we have made and aU the miseries 
that have befallen investors are due to the cupidity 
of those who bougQt and' resold the mills at the 
height. of the boom. With this statement I differ 
totally. I say emphatically that it is not recapitaH
sation in general that has brought us to our 
present position, but something of our own doing 
which has little or nothing to do with the turning 
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over of the mills. I expect that the many reduc
tions in capital that have taken place during the 
last year or two will have given colour to the 
assumption that recapitalisation is responsible for 
our evils, but as a matter of fact it is our trading 
policy since the boom that brought about our 
calamities. Shares have been reduced in value to 
wipe out adverse balances, but those adverse 
balances and the "calls" they have entailed have 
been due almost entirely to the losses we have 
sustained by giving away our capital to those who 
have bought our yarn and cloth; 

When a mill that produces 50,000 pounds 
weight of yarn per week, say, is making a present 
of anything up to 3d .or 4d. with every pound of 
yarn it spins, it is not difficult to see why it 
becomes necessary to make "calls" on share
holders. And we have been doing that not for 
weeks or months, but for years, and the patient 
shareholder has stood by and allowed those who 
had the use of his money ,to continue in this 
imbecile course, he making good the leakage at 
intervals when called upon. It is this monstrous 
folly of our directorates that has been responsible 
for our woes and not the recapitalisation of our 
mills. What mattered it at what the capital of a 
mill stood when such a state of things as selling 
your goods at under cost of production prevailed? 
I guarantee to say that every share call made in 
Oldham has been directly due to losses made by 
under-cutting and selling yarn at under the price 
it cost to buy the cotton and spin it. I am aware, 
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of course, that it may be pointed out that calls 
have been made to make good loan withdrawals, 
but my answer to that is that there would have 
been no loan withdraw,als if mills had been trading 
on common-sense business lines and not throwing 
the hard-earned savings of investors to the winds. 

The annoying part of it all is that this costly 
and suicidal way of trading has been allowed to 
persist for so long, when there was so obvious a 
remedy to stop it. When it had been seen how 
effectually losses in our mills were stopped by the 
control organisation set up in war-time it might 
have been supposed that some similar means would 
have been adopted in the present instance, but no 
matter what was said or done, mill directors 
hardened their hearts against any system of 
mutual helpfulness, and in their blundering, 
individualistic way refused ,to take any advice, 
no matter how well·intentioned or how strongly 
supported by experience. I repeat what I have 
said elsewhere that by co-operative effort we could 
have avoided almost entirely the huge losses we 
have made during the past five years. It might 
not have been possible to make profits during such 
a period of world-wide depression, but we could 
have held our own, and what is more, we could 
have saved the staple industry of Lancashire from 
the great financial burden it has been obliged to 
carry. 

It is because I have great faith in Oldham's 
resources and possibilities that I make these 
remarks, and because, too, that I wish her well 



HOW THE COTTON INDUSTRY WAS 
INTERNATIONALISED.-

No more laudable object can be imagined than 
the one the American Federationist has set before 
itself of bringing about a better understanding of 
th~ international basis upon which industries are 
organised and of the international scope of influ
ences in the economic field, and I am very willing 
to respond to the Editor's invitation to deal with 
the matter as it affects the great international 
industry of cotton. Especially am I glad to take 
up my pen when I am informed that the main 
purpose of the series of articles which Mr. Green 
has in view, is that wage earners shall have more 
information on the subject, for a consciousness of 
identity of interest between employer and employed 
on this important matter would mean that the 
battle for ideal economic conditions in all coun
tries would be more than half won from the start. 

Hitherto, the indifference of the great body 
of workers to economic influences which are 
at work outside the factory walls has been 
a great stumbling block to progress and pros
perity, for desirable reforms could be brought 

* Written by request for the Amencan Federationist, 
August 1927, the official organ of the American Federation 
of Labour, Washington, D.C., U.S.A. 
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about much more quickly and easily if both 
sides were bent upon having the bestpos
sible world conditions for the industries to which 
both employers and wage earners look for their 
livelihood. The view of so many of the leaders of 
the operatives, that all they need concern them
selves with are questions of wages and hours of 
labour, is altogether too narrow, for the happiness 
and full employment of the workers depend upon 
a hundred and one things that are not compre
hended under the heads of wages and hours. 

Everything that affects the employer in the 
conduc.t of his business must affect the wage 
earner as much jf not more, but I have' to acknow
ledge frankly that there is less inclination shown in 
my own country to adopt the viewpoint of mutual 
interest than there appears to be in the. States. 
For example, I read that when a big engineering 
or other contract has been lost to an American 
firm, it is no uncommon thing for the workers to 
interview their heads and ask the reason for the 
failure, and whether it is any shortcoming or want 
of adaptability on the part of the wage earners that 
the contract has been lost, and if so, whether some
thing cannot be done to remedy the matter. An 
instance of this co-operative spirit, I regret to say, 
has never come under my notice on ,this side of the 
Atlantic so far, the workers, on the other hand, 
too often taking up the attitude that the question 
is one that concerns the employer only, while, as a 
matter of fact, it concerns. the wage-earner in';' 
finitely more, seeing that he is hit far harder than 
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the employer can be b'y the contract having gone 
past the firm. 

When } pass. this criticism, I must make excep. 
tions, and one notable one. I am not unmindful 
of the generous part that cotton operatives have 
taken in the past on matters of broader interest 
tqan the domestic ones of wages and hours, and I 
refer particularly to the ungrudging assistance, 
financial and otherwise, they have given to schemes 
of cotton growing, to the raising of funds for the 
relieving of distress at times of famine in India, to 
combating cotton gamblers, and so forth, which 
redound to their infinite credit and wisdom. 

It was, indeed, one of the campaigns in which 
the operatives of Lancashire had taken a note
worthy part, which led to the cotton trade being 
internationalised. 1 refer to the situation which 
arose at the end of 1903, when; at a time when 
AmQrican cotton supplies were low, a deliberate 
attempt was made by the notorious American 
speculator, Sully, and others, to "corner" the 
cotton crop of the Southern States and hold up the 
whole trade of spinning and manufacturing to 
ransom. The operatives in Lancashire at that 
time cheerfully submitted to the hardships en
tailed in a voluntary reduction of labour in order 
to defeat the aims of these unscrupulous specula
tors, and victory was achieved. 

Then anase the question of what could be done 
to prevent a recurrence of a situation which,. des
pite all that had been done to combat the designs 
af the gamblers. had rushed the price of the raw 
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material to such a height that the industry had 
been reduced to a state bordering on paralysis. 
Spinners, owing to their inability to procure cotton 
at a price which enabled ,them to run their mills 
profitably, were heavily -handicapped.; the liveli
hood of miUionsof people was jeopardised.; the 
workers in .trades allied to cotton were forced into 
comparative idleness; and the price of the manu;' 
factured goods was raised beyond the limits of any 
reasonable demand. 

Conditions, it must be remembered, were vastly 
different then from what they are to·day. To 
force the price of the raw material .up to gd. a 
pound at that time meant virtual ruin to those 
engaged in the cotton trade. Although yarn and 
cloth naturally advanced in price, they did not do 
so in proportion to the rise in the price of cotton, 
and every producer, owing to the all·round ad
vance of his .raw material, .found his capital account 
vastly increased. Naturally, too, he was greatly 
harassed by the violent fluctuations in prices that 
.took place ·on the Cotton Exchanges from day to 
day, these sometimes registering as much aS2d. 
a pound in the course of a week's time. 

The English cotton trade at that ,date employed 
in spinning and weaving about 500,000 operatives. 
In subsidiary industries and employments con
nected with cotton .another half-million were 
engaged, while the numbers mentioned could be 
multiplied many !times over ,if we took .into account 
the various industries in England so largely 
dependent on .the successful running -of the cotton 
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trade, and the dependents of the employees. Mil
lions upon millions were threatened with great 
hardship, if not actual starvation, by the action of 
one speculator-backed of course, by other 
people's money-gloating over opportunities of 
making untold wealth, and Lancashire saw again
though, fortunately, it did not exp.erience-all the 
misery and privation of the cotton famine of the 
sixties staring it in the face. 

At this moment of crisis, I proposed a scheme of 
curtailing consumption, with the object of allow
ing a substantial portion of the "cornered" cotton 
to lie as dead capital on the hands of the specula
tor. My proposal of a reduction of hours of work
ing meant that while employers would be saved 
from insolvency, the operatives would retain two
thirds of their normal wages over a period of 
twelve months, instead of receiving full wages 
for two-thirds of the year and none at all for the 
remaining third, as would have been the case had 
we taken no drastic action to meet the situation. 
The leaders of labour at orice fell in with the 
scheme, as did the Federation of Master Cotton 
Spinners' Associations, of which I was then the 
President, and by reducing the working hours in 
the mills from 55l to 40 per week we had the satis
faction ultimately of breaking the conspiracy 
against us and of saving the cotton industry from 
disaster. 

But, nevertheless, it was found to be impossible 
for England to bear the full brunt 0{ a battle which 
concerned many other nations besides herself. 
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. f'hirty years before that, when Lancashire con
sumed three-quarters of the American crop; it 
might have been feasible for England to fight out 
the matter single-handed, but whereas in 1873 tohe 
entire cotton crop of America averaged some 31 
million bales, it averaged abo\.!t II million bales in 
1903, and many other nations had entered upon 
the business of producing cotton goods. These 
nations were engaged chiefly in manufacturing for 
their own needs, it is true, while England, as now, 
did the gre~t bulk of the cotton exporting trade 
of the world, but, even so, their participation in 
the work· of cotton goods production made it 
imperative that they should join in the effort to 
frustrate the speculators in the raw material· if 
cotton was to be safeguarded from these attacks 
in future. 

Consequently, it being clear that the develop
ment of the cotton industry throughout the world 
had made it essential that there should be inter
national combination to meet such situations as 
had then arisen, the General Committee of the 
Master Cotton Spinners' Federation, at a meeting 
held in Manchester, in December, 1903, decided to 
cable all continental and American associations of 
cotton spinners, suggesting general short time 
working in the cotton spinning trade to check 
specuhition in the raw material. 

The call, as could be expect.ed, did not at once 
meet with universal approval. Austro-Hungary, 
Italy, Belgium and France were more favourable 
ttmn Germany and the United ·States"but after 
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I had. set forth fully the necessity of combined 
a~tion in .an article which appeared in three 
languages in the Revue Economique Internation
ale, a number of the .countries abroad not only fell 
into line on the matter of short time to defeat the 
particular trouble in hand, but gave their warm
hearted adherence t~ a proposal for establishing a 
permanent ,international body to . deal with all 
questions likely to improve the status and con
tribute to the welfare of the cotton industry in all 
countries. 

My first step, however, was to address British 
Master Cotton Spinners, and this 1 did in a letter 
which included a formal scheme of working to 
checkmate gambling and .comering. 

I? that letter I made the following statements: 

"I have confined the suggested scheme 
in the meantime to the spinning section of 
the industry I which is the section which has to 
deal with the Taw material. It is apparent, 
however, that the interests of manufacturers, 
finishers, calico printers, bleachers, dyers and 
merchants are seriously menaced by the 
gambling operations which so unduly raise 
the price of the raw material, thus paralysing 
the markets; and that these sections of the 
trade pught eventually to bear some share in 
the proposed scheme. This scheme, 'however, 
would have to be elaborated in the future by 
some body representative of every section of 
the trade, by whom the funds contributed 
would be administered. 
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"The changed tonditions under which 
our supply of raw cotton is obtained, and the 
manner in which the markets for it can be 
manipulated, make it clear that no single 
cotton spinning concern, however large or 
wealthy, can separately deal with the con
ditions of to-day. In my ~pinion, it is neces
sary to devise means whereby in this matter 
British Master Cotton Spinners can act in 
combination, and if possible, bring in Euro
pean and American spinners also. 

"The crisis is acute and calls for strong 
and united action. I therefore, earnestly hope 
that this scheme, which is an equitable one, 
will be universally adopted." 

It was seen from the start of this international 
short time movement, that there would always be 
difficulties in the way of obtaining an absplute 
uniformity of action in an industry in which the 
diversity of engagements was so multifarious as 
in the cotton trade,but if all were animated by a 
spirit of determination to work together for the 
common good, it was thought that there would be 
no overburdening hardship on those whose engage. 
ments compelled them to run in submitting to a 
payment of a levy in lieu of working short time, 
This levy would naturally vary in different coun
tries. The system proposed, which had all the 
advantages of a great combine, while not inter
fering with individual management, had bep.n 
applied with marked success in England. 
c 
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In due time cotton spinners had the satisfactior 
of seeing Sully and his confederates forced to thrm. 
their cotton upon the market. But this was no 
enough. It stili left the cotton trade vulnerabl~ 
to every attack that speculators cared to makt 
upon it. One way, of cour~e, was to begin at onct 
to raise an alternative supply of cotton, but thi: 
at the best, is a lengthy business, as is seen fron 
the fact that it took America over 30 years t< 
raise her first million bales. We in England hac 
already taken steps to establish a cotton-growin~ 
association, and were busy experimenting iI 
various parts of Central Africa, as well as in thl 
Soudan and the "Vest Indies. 

Other suggestions, and very good ones, wen 
that we should form a syndicate and acquire lan< 
in America alrea~y ripe for growing cotton, anI 
that English and Continental spinners should upse 
the calculations of the gamblers by buying direc 
from the plantations and thus save all intermediat, 
charges, as is done by many spinners in the South 
ern States, but these proposals for one reason 0 

another were not at the time practicable. W. 
wanted something immediate-something tha 
would, if possible, be in operation before the nex 
cotton crop was due to come to hand. 

At the Lancashire meeting which backed thl 
proposal to reduce the working week for as long i 

period as was necessary to break the cotton corner 
the messages received from American and Eurb 
pean spinners showed that an international move 
ment was possible if we had but the means 0 
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bringing such an organisation into being. The diffi
culty was to find the means. We approached the 
British Prime Minister, who happened also to be 
the Member of Parliament for one of the Man
chester constituencies, but though the Government 
received us sympathetically, nothing definite was 
done .. This has all along been my experience of 
Governments. Whatever their political colour 
they are insensitive to the vital needs of our staple 
industries. If they do move at all on behalf of 
industry, it is only when they have been spurred 
into action by the importunate demands of the 
electorate, and then, more than likely, their 
interference will be disastrous. 

There was nothing for it but to get busy and 
help ourselves. Instead of waiting for Government 
action, I recommended that the English Federation 
of Master Cotton Spinners should take upon 
themselves the responsibility of caIling an inter
nadona.1 congress. The replies which came to 
hand were favourable, and the place chosen for 
the assembly was Zurich. The Swiss Cotton 
Employers' Association was asked to act as joint 
conveners, and the historic gathering took place 
on May 23rd, 1904. At Zurich, then, representa
tives consisting of the most p'rominent men in the 
business in Europe first met upon a common 
platform with a common purpose. The occasion 
wa!l the birth of a new international idea in in
dustry. Out of the deliberations of that Congress 
grew' the International Federation of Master Con
ton Spinners' and Manufacturers' Associations. 
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which was formally established at a second 
assembly in the year following in Manchester, 
which became the headquarters of the movement. 

Every cotton-using country either joined this 
Federation or co-operated with it, and each year, 
since its inception, exoept during the war period, 
the members have met in congress in the various 
capitals of Europe, or sent delegations to America 
and Egypt to study cotton-growing conditions on 
the spot. As its president from its formation to 
the year 1915, I have naturally taken pride in its 
work, and the record of achievement, contained 
in the nineteen volumes of reports that have been 
issued, will convince any impartial student of 
industry that the Federation has been one of the 
greatest movements in the history of international 
co-operation. Not only that, but he will be 
impressed with the fact that as a precursor to the 
present League of Nations it did an admirable 
work j indeed, it is questionable whether an 
industrial organisation of such scope and character 
may not be of much more value in the cause of 
peaoeful penetration and international amity than 
can be any gathering of politicians, however 
highly accredited. 

There is one aspect of this international enter
prise that I should like to have understood clearly. 
The Federation has never in any sense been 
concerned in creating monopolies or making itself 
into a close corporation for the purpose of extorting 
high profits, and thus conspiring to penalise the 
consumer. It has never been a price-fixing organi
sation, but has existed simply for the purpose of 
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securing unity on matters of high policy, the trade 
remaining as competitive as it was before the 
Federation came into being. What we have 
sougl\t to bring about are just those things which 
would benefit the wage earner as much, if not 
more, than the employer. We have sought, first 
of all, to secure ample supplies of the raw material 
at a reasonable price, which must, of course, be in 
the interest of full and regular employment of 
spindles and looms;' we have endeavoured to 
equalise conditions of labour in the various coun
tries; and we have especially sought to ameliorate 
the conditions under which a great many of the 
unorganised operatives, particularly in the Far 
East, have for years been obliged to work. In my 
time as president, at least, we worked in sympathy 
with all efforts made by the ;wage earners to 
improve their condition, and if, as one British 
Labour Member of Parliament stated some time 
ago, there are now no fewer than seventeen 
countries in Europe pledged to a 48-hour week, 
and countries in the Far East have substantially 
reduced their hours, no little of the credit for this 
state of thi~gs must be given to the International 
Cotton Federation. The International Federation 
of Textile Workers' Associations as well as the 
Employers' International Cotton Federation have 
been working steadily in the direction of equalising 
working conditions everywhere, and I doubt if 
the rank and file of either employers or operatives 
are aware of how much has been achieved already 
by these two important international bodies. 
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Since I ceased to take an active part in the 
..:onduct of the affairs of the International Cotton 
Federation, I have noted with regret a decidedly 
reactionary tendency on the part of some of its 
members, particularly in the matter of hours of 
labour. Their argument is that the conditions 
resulting from the war, and the cheapness of 
labour in the Far East make it necessary for 
England to go back to the pre-war working week 
if she is to hold her former plaoe in the scheme of 
things, which is quite a misconception of the whole 
situation. It is the shortening of demand owing 
to the impoverishment of the world by the war 
that has been, and is yet, the trouble with a cotton 
trade which has been built up on an export basis, 
and not any competition that England has to face 
from the cotton spinners and manufacturers of 
other countries. The countries that run the long 
hours are not stealing our trade, for the simple 
reason that they do not make the fine class of 
goods on which we are engaged, and their 
products, thenefore, do not enter the markets for 
which we cater. 

I should be extremely sorry to see any backward 
step taken on either the question of hours or any 
other which affects the comfort and welfare of 
the workers, and especially would it be derogatory 
in the case of England, which has always taken a 
leading part in great international crusades for 
the betterment of the peoples of the world. 

Cotton, of course, is not the only industry in 
the internationalisation of which we in this country 
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have taken an active part. One of my most 
cherished remembrances is to have assisted in the 
founding of that great body, the International 
Institute of Agriculture, the establishment of which 
redounds so splendidly to the credit of that inspired 
American-the late David Lubin. Mr. Lubin came 
to me at the time when his campaign had suffered a 
serious set-back on the Continent of Europe, and 
I entered into his scheme with enthusiasm, seeing 
in the internationalisation of the dual industries of 
cotton and agriculture a means of safeguarding the 
two main necessities of life, food and clothing. I 
have told in my books', and more particularly in 
the volume "Recollections" where a whole 
chapter is devoted to the subject, how the estab
lishment of the' International Institute of Agricul
ture came about, and also set down my own .proud 
share in its realisation, and I would recommend 
to all Americans the story .of the life and achieve
ments of Lubin, as a great example of perseverance 
in a good cause and as a career for emulation. We 
both saw that active co-operation between the 
various countries of the world was the only means 
of ensuring the necessities of life for our great and 
growing . populations, and that international 
organisation must be adopted if we were to make 
headway in promoting the great ideals of mankind. 

Speaking personally, I may say that inter
nationalism has long claimed my most active 
sympathy, and I have set forth, in season and out 
of season, the value, politically, socially and 
industrially, pf international co-operation and 
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interdependence. We must go forward, strong in 
this faith, taking the widest of views, and seeking 
on co-operative lines to develop the great untapped 
resources of the world for the general benefit of 
,humanity. In these days, there can be no "splen
did isolation" for any country, either in politics 
or industry. The world has become too small for 
that. We shall be obliged in future to look at 
things from the international standpoint, whether 
we like the idea or not; but I, myself, believe th'it 
that is the true course and that the greatest of 
good will ensue from following it. 



A PLAIN TALK TO THE COTTON 
TRADE.* 

The Editor of the "Oldham Standard" at the close 
of an eventful year has suggested that I might 
address "a seasonable message to the cotton trade" 
through his columns, and I respond to that suggestion 
willingly, as much for the opportunity it affords of 
taking stock of our position, as of weighing the 
probabilities of the critical year before us. 

We are all hoping, of course, that 1927 will see a 
tum in our fortunes after the tribulations we have 
endured, but I am afrai4 that we are not going about 
things in the right way to ensure that prosperity, if it 
does come, shall be either substantial or lasting. We 
are basing all our optimism on the great crop of cotton 
grown during the past season in America, but we are 
doing nothing to safeguard ourselves against that 
suicidal undercutting in the prices of yam and cloth 
that has, during the past six years brought many of 
those spinning American cotton to the verge of ruin, 
and many concerns to actual disaster. The state of 
spinners of Egyptian cotton is also becoming very 
serious. 

We are going forward in just the Same reckless, 
unorganised, ill-informed course that has for so long 
kept sellers at the mercy of buyers, and has led to 
the loss of so large a part of the mill capi~al that was 

"'''Oldham Standard," January Ist,,1027 • 
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.provided by the hardworking and thrifty people of 
Oldham and elsewhere. The same snatching at orders 
by salesmen, who are more concerned in getting 
something down on their books than in watching 
shareholders' interests, is to go on apparently, and at 
the bidding of "theoretical economists" and others we 
are "to take our courage in both hands" and produce 
more yarn and cloth than are called for, in the fond 
hope that some fortunate circumstance will ari~e to 
justify our action. 

Such a manner of doing things is "not business," 
and is certainly not likely to reverse tlle position of 
buyer and seller. It is a happy-go-lucky way· of 
working that has brought us no end of misery and 
misfortune, and we are likely to go on suffering until 
a more common-sense way of conducting our affairs is 
adopted. Mr. J. M. Keynes, one noticed, in his full
time recommendations to the Master Spinners' 
Federation, did not overlook' the fact that discipline 
on the selling side would have to. go hand-in-hand 
with unrestricted production, but tllose who ordered 
a 35-hour week killed at the same time their basic 
prices scheme, and thus nullified the effect of the 
Federation's effort to bring financial stability to the 
trade. 

We have now nothing whatever to :ean upon, and 
every spinner henceforth is to be a law unto himself. 
Where this will lead us, if d~mand does not spring 
up quickly, we do not need to be told. What with 
schemes of short-time, basic prices, and so forth, we 
have kept some little check on recklesness, but now 
we are to throw all' care to the winds and scramble 
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for whatever we can get, the weakest being forced to 
the wall. Are the people· who have invested their 
savings in the trade, I ask, going to be content with 
this kind of thing? The banks cannot for ev~r go 
on fillding money for cotton intended to be turned 
into· yarn which cannot be sold, nor will they long 
finance stocks doomed eventually to fall into the 
hands of buyers waiting to secure them at under the 
cost of production. 

No matter what theories men may have who have 
got all the. commercial knowledge they possess from 
the text books, the success of unrestricted production 
does not work out in practice. as has been recognised 
by one great industry after another-indeed. by 
nearly every big industry except that of cotton. There 
must be some system,-call it control, or whatever you 
like-by which the ignorant and selfish can be pre
vented from adopting a policy prejudicial to the great 
bulk of the trade in which they are engaged. and some 
system by which foresight. backed by solid, reliable 
infprmation, can not only put an industry upon right 
lines. but keep. it there. 

What ground, for instance, had the Master Cotton 
Spinners' Federation for supposing that the 35-hour 
week they recommended would meet the situation as 
it stands to-day? None whatever. It was a pure 
chance throw of a number of bewildered men who, 
having no proper statistics to go upon, were working 
in the dark. Week after week they have issued 
reports that they had almost a hundred per cent . 

.loyalty for their short-time scheme, and that their 
basic prices scheme was being strongly· supported. 
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Then, suddenly, they turned round completely and 
informed the world that they had support for neither 
the one nor the other, and made an announcement 
which meant in reality that they had decided to wipe 
their hands of both. What are we to make of such 
edicts and the way they have been repudiated? 

Besides, everyone in the trade knows that it is 
impossible to lay down one law as to hours of work
ing which will suit everybody. Take Royton, for 
instance, Royton is engaged on home trade, which 
has all along been good and if the spinners of -that 
locality were to follow the 35-hour recommendation 
the whole home trade routitie would be thrown out of 
joint. It is necessary to look a long way ahead with 
regard to the wants of this trade-some of the 
articles dealt in may take anywhere between three 
months and twelve months in their processes of manu
facture and finishing-and it would be impossible to 
hold the spinning section up to the detriment of all 
the subsequent processes. How much better it would 
be if under a. control scheme. all these things were 
taken into consideration, and allowance made for 
special requirements in each section. The Control 
policy was to stop no one from working who could 
do so without injuring the rest, but the granting of 
such liberty, of course, would carry with it some 
penalty for the benefit of others not so fortunately 
circumstanced. 

It is now four years since a body of men, keenly 
concerned for the welfare of the American spinning 
section of the cotton trade, met in Manchester, and. 
after the most exhaustive enquiry into the cause of 
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our troubles came to the conclusion that in the best 
interests of both employer and employed there should 
be set up a scheme of control of the industry whereby 
financial losses would be stopped by means of a 
strictly regulated plan to bring supply in line with 
demand; that all firms should be brought into that 
scheme by means of compulsion if unwilIi~gness were 
shown; and that this board, or association, or what
ever it might be called, should be in regular session 
to watch the trend of things at home and abroad, and 
give warning of anything which might be detrimental 
to the trade over which it was appointed to keep close 
and critical survey. The Report of the proceedings 
of this Committee is on permanent record in three 
volumes (400 pp. each). 

During these four years there has been endless 
wrangling and jealousy betWeen those engaged· in the 
industry, but nothing useful has been done, some 
making pretence to stand upon their dignity and talk 
of menace to their independence of action, and others 
opposing because they saw in it the end of all chance 
to take advantage of their neighbours. Time has been 
wasted in all kinds of experiments having for their 
object some betterment of the trade while maintaining 
it on a voluntary basis, but all have failed, and failed 
miserably, for the reason that not a single proposal 
had in it the means of dealing effectively with the 
situation. AIl were pious recommendations, with not 
an ounce of force behind them. Promises have been 
broken all too easily, and "loyalty" has become a by
word among the majority of those claiming member
ship of the Federation of Master Cotton Spinners' 
Associations. 
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What we would like to know, therefore, is whether, 
having shot every bolt it had and missed the mark, the 
Masters' Federation is ready· to adopt at long last a 
weapon of preCISlOn such as the Provisional 
Emergency Cotton Committee recommended in the 
autumn of 1922, and which proved of such enormous 
benefit during the war. . I make bold to say, still, 
that if the Cotton Control Board were re-established, 
dealing with the interests of Labour as well as of 
Capital, we should within a month have put the 
industry on the sure road to prosperity. There is no 
doubt whatever about it, because the assertion is based 
not on theory, but upon what has been accomplished 
already by other trades and by several of the allied 
secti~ns of our own industry. What is more, by adopt
ing this plan of control and seeing to it that the 
deplorable blunder made at the outbreak of the war 
in connection with the raw material was not repeated 
we should more rapidly get on a basis of full time 
production. This may seem contradictory in face of 
an avowed principle of production restriction, but as 
a matter of fact, by getting the initiative into our own 

. hands, and full control of output, the period of 
instability, which has for so long been the bugbear 
of the trade, would end and buyers would no longer 
withhold their orders on the off-chance of getting 
advantages by playing a waiting policy. 

To me, it is an eXtraordinary circumstance that so 
little reference is made in speeches and newspaper 
articles to the blunder referred to above, seeing that 
it has had such a far-reaching effect on the subsequent 
fortunes of the industry. I have pointed out many. 
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times how the action of a few selfish and short
sighted individuals in opposing the making of a 
reserve of cotton at the outbreak of the war has 
jeopardised our position for the last dozen years, see
ing that it brought ruin on a great many cotton 
planters and drove them to a restrictive policy which 
has hampered us in price until recently, and resulted 
in the cost of the clothing of the poorest people in the 
world being raised to such a height that they have 
never since been able" to obtain their full require
ments. Moreover, I consider it to be a grave omis
sion on the part of our publicists that they do not 
show the effect on our second largest market of the 
series of revolutions which have taken place in China 
in recent years, and point out how foolish it is to 
expect that we can possibly put all our spindles and 
looms on full-time working when there is such a gap 
in the demand for our cotton goods. 

Let me, in conclusion, make it clearly understood 
that no one desires to see the return to full-time 
working more earnestly than I do, but I wish to see 
it established on a firm and justifiable basis, and not 
merely in the form of an artificial lengthening of 
working hours to be followed later by a huge 
slaughtering of stocks and the renewal of financial 
trouble even more terrible than hitherto for the 
various interests involved in our greatest manufactur
ing and exporting industry, much of which might 
have been avoided had those who have held the lead
ing positions in the spinning and weaving sections 
been equal to the difficult tasks with whic::h they have 
been entrusted. 



ENGLISH SPINNERS AND THE 1926 

COTTON CROP.* 

SPINNERS' FUTILE TACTICS IN FACE OF A 

PROMISING SITUATION. 

America, with an unprecedentedly large crop 
of cotton on her hands, is naturally anxious to 
know what prospects there are of Lancashire 
spinners coming forward and materially increasing 
their takings of American-grown raw material 
during the coming year, and it is to this problem 
that I have been asked to address myself by the 
Editor of the "Textile World" in a contribution 
I am requested to make to his Annual Review 
Number. 

To venture into prophecy is. a daring thing 
after so many years of deferred hopes, but certainly 
1927 starts with much fairer promise than any year 
we have had since 1920, when we all descended 
from the dizzy heights of the boom into depths of 
slump and gloom such as the cotton trade has not 
experienced before in all its history. The chief 
factor which had raised the spirits of a great many 
of those who produce cotton goods, is of course, 
the availability of cheap raw material-cheaper. 

* Written at the request of the Editor for the Annual 
Review Number of the Texh1e World, (New York and 
Boston. U.S.A.), February 5. 192 7. 

302 
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indeed, than it has ever been since the war com
menced. But there are many other factors which 
are contributing to optimism, and impressing 
those 'in the trade with the idea that the tide has 
at last really turned, and that we are in for a: 
period of greater activity than we have had in 
any year since 1913. We appear, for instance, to 
have surmounted the labour troubles that harassed 
us so terribly in 1926, although their disastrous 
results have still to be coped with. Some of the 
great countries in the East, with which Lancashire 
has traded in the past, are now reputed to be as 
well off as ever they were; merchants abroad j 

have practically got rid of the high-priced stocks 
they had on their shelves, and are known to be 
wanting replenishments badly;, and foreign ex
changes, which have for so long told so heavily 
against England, are now on a much more work
able level. 

All these things will no doubt tell in England;s 
favour, but one cannot shut one's eyes to the fact 
that there are, on the other hand, factors which 
are calculated to discount much of the enthusiasm 
which one sees expressed in English newspapers 
to-day. One of the greatest obstacles to g.ood ~nd. 
permanent trade remains with us still in the un-, 
happy condition of China.' It is, I am afraid" little 
use for us to, deceive ourselves as to the possibility 
of full prosperity wit!'t that country still carrying 
on civil war and proclaiming a boycott against a~l' 
foreigners. China in the pas~ has been Lancashire's, 
second best market, and it has often had the credit 
D 
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of sensing the best time to buy and of taking th 
lead in doing business on a large scale. It wa 
China, indeed, whicn started the big boom 0 

1919, and no doubt that country would be a larg 
purchaser now if only its internecine troubles wer 
out of the way. So that it is evident we canno 
rely on China for some time to come, let thl 
Cantonese be ever so successful in their campaigl1 
and notwithstanding that the price disparit: 
between Lancashire-made goods and the inferio 
cloths made by Japan and other countries ha 
been narrowed down considerably owing to. th 
big fall in the price of American cotton. The fac 
that Lancashire:-made goods are now little deare 
than low-grade foreign-made fabrics, however 
may be expected to have an appreciable effect 01 

the buying for India, South America, countries iI 
the Near East, and many of the African markets. 

Another item which will have to be put on thl 
debit side is that a great many Lancashire mill: 
will find themselves unable to take full advantagi 
of a normal demand if it does come along. Owin~ 
to their huge losses during the past half.dozer 
years, many spinning concerns have been unable t< 
spend money in keeping their plants up to concer 
pitch, and for a time, at least, they are bound tc 
be handicapped severely on the mechanical side 
In the weaving section, also, there is likely to bl 
trouble in staffing for fun-time employment, a.! 

owing to the amount of short-time worked for thl 
past few years a large number of weavers havi 
sought. employment in other trades. There i! 
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much controversy as to the extent to which 
manufacturers will be hampered in regard to this 
shortage, some holding that the lack of operatives 
will be very serious, and others that operatives 
who .have·spent the best part of their working life 
in the weaving sheds will only be too anxious to 
get back to the work for which they have been 
specially trained, and at which, on full.time 
working, they are abl~ to earn good wages. Per
sonally, I think the difficulty will not be a small 
one, for employment in the mills has been so 
precarious over a long period of years that those 
who have found good jobs are unlikely to give 
them up. Besides, those who are relying on a 
large number returning are taking no account of 
the substantial emigration of cotton operatives 
from England which has taken place during the 
period of depression. 

I might enlarge on many other things which 
I consider will prevent us from using as much 
cotton as we ought to do during the coming year, 
but one I must mention as being at the very root 
of our present position-one which has not only 
retarded business materially since the slump, but 
is likely to be no little hindrance to our getting 
back to full work again.· In a New Year message 
to the London "Daily Mail" as to the prospects 
for the cotton trade for 1927, I made the following 
statement: 

"The markets of the world are denuded 
of cotton . goodsy but orders are still being 
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withheld in the hope of a further fall in price. 
The producing side· must get the initiative 
into its hands, and show buyers that there is 
no longer any advantage in a waiting policy." 

This question of who is to have the initiative is 
the crux of the whole matter. At the time the 
~lump set in, the spinner and manufacturer lost 
it" and ever ,since they have been at the mercy of 
the buyer. Time was when purchasers abroad 
were ready to take a suggestion from the manu
facturing and merchanting side as to when was the 
best time to buy, but they have had things their 
own .way. for, so long that they are now not amen
able to any guidance whatever. Recently, the head 
of one of the Manchester warehouses which in 
normal times does a large trade in coloured goods 
with Africa, sent word to one. of his customers in 
that continent that he considered the time had 
arrived when it would be advantageous for the 
customer to replenish his stocks. Back came the 
answer, "Leave that to us; we will tell you when 
it is time to buy!" 
. It is the same in trade as it is in war. Once 
lose the initiative, and it may be a very difficult 
and costly business .to regain it. It has already 
cost Lancashire spinners and manufacturers scores 
of millions of pounds, and the unfortunate thing 
is that with all their losses and sufferings they are 
doing nothing to get back to the time when they 
can demand production costs plus a reasonable 
return oil the capital they employ. Now, this is 
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certain to be bad for trade during the coming year, 
for orders are not likely to be given out freely if 
it is felt that there is no solid price basis to work 
upon., It encourages hand-to-mouth buying and 

,shatters confidence, no matter how cheap the raw 
cotton may be. 

Mr. J. M. Keynes, the well-known British econo
mist, has lately been giving Lancashire cotton 
men his advice on this and other questions relating 
to the predicament in'to which they have allowed 
themselves to drift. He said that if Lancashire's 
trade was going to live in the world, economy had 
'to be practised. But the trade could only be 
revived on the basis' of real economy j that was 
to say, producing in some way or another more 
cheaply. Selling at a loss was no economy at all. 
There was alI the difference in the world between 
a lower price which was the result of economy, 
and a lower price which was simply taking from 
the spinner the money he ought to be-putting' to 
depreciation and other charges. Economy, of thaI: 
kind could not go on for ever. The notion that 
Lancashire could permanently recover her' trade 
by selling at prices which would not leave a fair 
margin was ridiculous. Many people talked as 
though a reduction in the price of yarn in that 
way was as good as real economy in production. 
He had every sympathy with those who said that 
Lancashire must produce cheaper yarn, but he 
had none with those Who said that Lancashire 
could only regain her trade by taking a subsidy 
out of one section of it. ' ~ 
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This is exactly what I have been preaching 
year in and year out, but little heed has oeen taken 
of it in my own country. In foreign countries, 
where my publications have been circulated very 
largely, I have reason to know that my recom
mendations to the cotton trade have been adopted 
eagerly, and wherever they have been adopted 
they have been completely successful. Mr. Keynes 
himself has evidently followed very closely what 
I have written, and the other day told a big 
Manchester meeting of mill directors, bankers and 
representatives of Cotton Associations, that "Sir 
Charles Macara had absolute right with him." 
His recommendation for getting back this lost 
initiative was the formation of a cartel, or yarn
selling Association; this, as explained, was 
somewhat similar to the Cotton Control Board ! 
have advocated for so long. One of its most 
important features was to be the collection, under 
compulsion, of full and complete statistics of all 
mill transactions, in order that those who guide 
its destinies might have the necessary data before 
them to control output, and keep the trade on a 
stable basis. Moreover, its aim, as was the aim 
of my own control scheme, 'was to be helpful to all 
its members, and not callously to allow the weakest 
to go to the wall, and, above all, equally to consider 
the interests of the operatives. In my opinion, 
no scheme can possibly succeed which does not 
do this, and provide means of sustenance for the 
workers when, for the benefit of the whole trade, 
they are temporarily thrown out of employment. 
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Mr. Keynes, one is pleased to see, castigates 
unmercifully those who adopt the creed of the sur
vival of the fittest with regard to the future of 
Lancashire mills. This short-sighted policy I 
myself have often condemned, for one need only 
ask who will be the fittest in the long run-the 
man who now owns a£'2 spindle mill and prides 
himself on being able to pay a dividend, or he who 
would buy a bankrupt mill at five shillings .a 
spindle and be in a position to undersell all his 
competitors on the yarn market? It is not difficult 
to see who would suffer if the policy were put into 
pra~tice.' As Mr. Keynes said, "If the devil. is 
left to take the hindmost, he will take everyone in 
turn. It is not as thoughthe hindmost disappears. 
When the devil takes the hindmost, what he does 
is to promote him to the top." 

There are evidences that there is tittle more 
enthusiasm among English spinners for a properly 
organised policy to deal with the difficulties with 
which the trade is beset, than there was when I 
was fighting for tPie establishment of a control 
scheme. for the inaustry two or three years ago, 
and I am afraid that this will prevent the trade of 
the coming year developing as it ought to do. By 
this, I do not mean that there win be no expansion 
in trade-we are already making and selling 
more cotton goods than we did-but at present 
we are simply extending our losses by extending 
our business, and this, of course, can only make 
matters worse. There has been so mu<;h blunder
ing all round, and the state of affairs is becoming 
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sQ bad, that I have advocated that a brief mpra
tori um should be declared, to allow the trade time 
to turn round and determine what can be done to 
prevent a national disaster. The losses impo~ed 
upon the mills by the ~ven months'. coal strike 
.have been the last. straw, and fresh "calls'" on 
shareholders for additional capital have been 
announced almost daily for some months past. 

Between the banks, who are anxious to have 
their overdrafts safeguarded, and the loanholders, 
who are draining the resources of the mills in 
order to make themselves secure, the shareholder.; 
are just now having a terrible time, and something 
will have to be done to ease the situation. Later 
on~ when things get normal again, it will be im
perative to alter the whole scheme of financing the 
cotton mills of Lancashire, for it is obviously 
)mpossible. to perpetuate a scheme under which 
10anhold~rscan flood the mills' with money in 
good times, and withdraw it at call in hard times 
when the mills are in sore need.of financial assist
ance. 

It is the habit In some.quarters t.o blame 
"over-capitalisation" for our troubles, but it 
must never be lost sight of that. the cost of building 
and equipping mills is double what it was before 
,the war, and those mills tnat have not been re
~apitalised are not allowed by the Inland Revenue 
to depreciate more than on a pre-war scale. I 
think that, in these. circumstances, the mills that 
'have not been recapitalised are living in a fool's 
paradise., Again, the cost of the mills in other 
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the plants, and may not lead to,the picking being 
very late after all. 

So, to sum up, the effect'on the English market 
may not be so serious as has been anticipated" 
while there is a possibility that with good weather 
the planter in that locality may be able to recoup 
himself to some extent. It is, as I have said, the 
uncertainty of whether there will be a sufficiency 
of the high-class cotton that comes from Memphis 
that is the matter iri doubt. 

It is curious to note in connection with these 
floods how Nature has come to the assistance ot 
the cotton planter in general at a time when he 
was complaining that he was likely to suffer 
serious loss as a result of the record-breaking crop 
of. 1926-27. What the American Government 
endeavoured, but failed to do, when, with a view 
to preventing a serious drop in prices, it brought 
forward its scheme to take four of the eighteen 
million bales off the market, the swollen waters of 
the Mississippi have done, for they have been the 
means of raising the price to a figure at which the 
anticipated loss has, to some extent, been avoided. 

The restoration of the ba:lance on the other side 
of the Atlantic makes it more difficult, perhaps, 
for business to be done at the moment on this side, 
but at all events, it is always unsound commercially 
to try to carry on trade at the expense of those 
who provide the raw material, for reaction is sure 
to follow to the detriment of those who spin and 
manufacture the goods. It can be no satisfactien 
to anyone to know that those engaged in auxiliary 
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sections of the cotton trade are losing money, for 
sooner or later Nemesis is sure to overtake those 
who are callous and "indifferent to the general 
welfare of the industry. Every section must be 
paid adequately for its labour, and the disregard of 
this obvious principle has already cost certain 
branches of the trade in Lancashire fabulous sums 
of money and brought them to the verge of ruin. 

It is unfortunate for the spinner and manufac
turer that the price of raw cotton should be 
enhanced at the present time when a struggle is 
being made to revive the gre!lt markets of the Far 
East, but, even so, it would be a false prosperity 
that was built up upon the losses of those ~ho are 
engaged in the production of the raw material. 
Such a mode of procedure would not last very long, 
for the planter would be bound, sooner or later, to 
turn his attention to the raising of other crops and 
leave the producers of cotton, goods in the lurch. 

It is calculated that the growers of over 50 per 
cent. of the cotton of the United States, and doubt
less of the world, received less than the cost of 
production of last season's crop, and if a second 
unprofitable season followed, we might have to 
face a deliberate restriction of acreage such as we 
had during the war. Cotton during that period 
became so scarce and so costly that many nation
alities were obliged to curtail their demands very 
substantially. while in some cases natives of 
countries where the blessing of clothing had not 
for long been enjoyed, had perforce to return to 
their primitive nakedness. The price factor in 
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clothing is important everywhere, but it may be 
absolutely prohibitive in the case of the millions 
of poorly-paid people who inhabit such countries 
as India and China. 

,What I find is required more and more in, the 
cotton trade of to-day is a closer community interest 
all along the line. Hitherto, the industry has been 
too decentralised, and one section has gone on its 
way in absolute indifference of another, whereas 
is should be ovbious that if all the parts harmo
nised and worked in sympathy the happiest results 
would accrue to all .. In the past we have made a 
fetish of individualism, to the great detriment of 
a trade which must, if really successful, rely on a 
wide, international in,terest to carry it out. The 
ideal method' of working would be one in which all 
the business of production-growing the cotton, 
spinning, manufacturing and finishing it, and 
even marketing the finished article-would be 
watched by an authoritative body which would see 
to it that every interest was properly safeguarded, 
not only in the interest of each section, but in the 
very special interest of the consumer also. A 
trade of such importance and of such world-wide 
ramifications as that of cotton calls for such 
administrative oversight perhaps more than any 
other, and the sooner, we grasp this great' fun4a
mental doctrine, the sooner we shall bring lasting 
prosperity to all concerned. 



A COTTON LINK OF FRIENDSHIP.* 

At the moment when we in England appear to 
be at the turn in the tide of our trade affairs, I am 
·pleased to reciprocate the season's greetings of the 
Editor of the "Key to London," and to say how 
important and necessary it is that we should 
maintain, now and always, that excellent Anglo
American relationship which does so much to keep 
the world of diplomacy and commerce sane and 
healthy. 

Had I no other link to bind me to America, I 
should find one in the paramount interest I have 
had in cotton for over half a century, coupled with 
the warm personal associations and friendships I 
have formed while on missions to the United 
States having for their purpose the forwarding of 
mutual objects between the planter of cotton and 
those who spin and manufacture it. 

I have, I need hardly say, been for long a 
devoted friend of t,he grower of cotton, for I have 
recognised how necessary it is that the planter 
shall be encouraged if the trade of cotton goods 
production is to be kept properly safeguarded. On 
more than one occasion I have fought his battles 
when strenuously opposed by short-sighted people 
on the manufacturing side in my own country, and 

* Written for the Key 10 London, a journal and guide for 
Americans in Europe. . 
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at t.he present time, when the American crop has 
proved to be one of such super-abundance, I am 
by no means satisfied as to the wisdom of 
endeavouring to build up prosperity for the spinner 
and manufacturer on the unstable foundation of a 
supply of cotton produced at a figure which does 
not cover costs of production. It cannot be sound 
policy for anybody, for in coming seasons it is 
·bo~nd to lead to retaliation on the part of those 
who cultivate the raw material. It has always to 
be remembered that the planter can, if it suits 
him to do so, turn his land to the raising of other 
crops than cotton, whereas the spinner and manu
facturer are tied to the spinning and weaving of 
cotton. Consequently, it is to the manifest advan
tage of the one who manufactures the goods to be 
on the best of terms with the one who controls the 
production of the raw material, in order than an 
even and adequate supply of cotton may b~ 
maintained. 

As to England's industrial future, America may 
take it that we shall pull through, and that at no 
distant future. It takes a long time for any nation 
to get over such a war as we have gone through, 
but especially is ;t a grievous burden to a country 
placed as England has been placed, sustaining the 
great weight of the financial responsibility attached 
to the struggle, and having industries which are 
dependent in the main on an export trade. These 
factors were bound to tell much more against 
Great Britain at the beginning of a period of 
reconstruction than against those nations who 
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have little more to think about than the supplying 
of their own needs, and consequently the world 
was liable to get an erroneous impression of our 
powers of recovery. 

America some time ago was told by superficial 
thinkers that England was "down and out" 
because we had not come back to prosperity with 
a bound, but Great· Britain, I contend, has done 
marvellously well under the circumstances. When 
one thinks on the one' hand of the enormous taxa
tion we sh~uldered to payoff our own and other 
people's debts, and how on the other hand our 
trade has been held up to give time to our 
customers in all parts of the world to regain their 
purchasing powers, it will be allowed that we have 
not done amiss. For several years we have found 
ourselves between the upper and nether millstones, 
and the opportunity of taking our former place in 
commerce has been denied to us by circumstances 
entirely beyond our control. 

Having sustained successfully so many hard 
blows, I cannot but think that we shall ultimately 
win through, and as an ardent admirer of America 
and the Americans, I fell confident that nothing 
will happen meanwhile, or at any time, to mar the 
good relations, social, political and industrial, 
which have for so long existed between our 
peoples, who though divided by the Atlantic, 
speak the same language and claim the same 
origin, and are destined in time to come to do so 
much for the general advancement of the nations 
of the world •. 



HOW LANCASHIRE CAN REGAIN HER 
FORMER PROSPERITY.* 

A REPLY TO COTTON INDUSTRY CRITICS. 

During the past few weeks. there has been much 
controversy in Lancashire regarding the English cotton 
industry, and I consider it has received much . more 
publicity than its usefulness merited. The cotton 
industry is the most intricate of ~ll our staple indus
tries and, in my opinion, no one possessed of a super
ficial knowledge only should publicly ventilate his 
views. Lack of vision on the part of the organised 
employers, both in the spinning and manufacturing 
sections, has been largely responsible for the condition 
into which the industry has drifted during the past' 
five or six years. 

The world's population is estimated to have doubJed 
during the last 100 years, notwithstanding the devastat
ing effects of the great war, and the consequent 
enormous loss of life. In the Far East-India, China, 
and Japan-which represents more than half the 
population of the world, the increase has probably 
been greater than in any other part of the world, and 
it is upon these countries that the English cotton 
industry depends so largely for its employment. 

I have never been pessimistic about the future of the 
cotton trade. We have two important advantages: 

* Textile Mercury, Dec. 4th, 1926. 
327 
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the start which our great inventors have given 
us; and the inherited skill of our operatives. 
Unlike other cotton manufacturing countries which are 
mainly occupied in supplying part of their home 
requirements, we are dependent for four-fifths of our 
employment upon international trade, and most .of the 
goods made in other countries do not enter into com
petition with English productions. 

In view of the comprehensive statistics dealing with 
the world's cotton industry which are available, it is 
,surprising to read the statements that appear in the 
Press from time to time indicating a total disregard 
. of their existence. The increase in the spindleage in 
~otton using countries, and the increased consumption 
of cotton by the different countries are favourite 
themes. 

In 1913 the estimated total of the cotton spiruiing 
spindles in the world was about 144,000,000, while 
the estimated total to-day is about 164,000,000, an 
increase in 13 years of 20,000,000 spindles. Before 
the war the yearly rate of increase was about 4,000,000, 
and had this rate continued the increase would have 
amounted to 52,000,000. The result of the great falling 
off of demand is reflected in the serious condition 
which has prevailed so long among makers of textile 
machinery, as by far the largest part of that 
machinery used throughout the world is of English 
make. Among the countries which have extended 
their plants Japan is often mentioned. The increase 
in that country is to some extent due to the desire 
to make good the loss of production which will follow 
the abolition of night work in their factories, and the 
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high cost of machinery since the war has led to the 
purchase by that country of much second-hand 
machinery. 

It may be remarked here that Japanese competi· 
tion in the cotton trade is not with England, but mainly 
with India, and should the hours worked in Japanese 
cotton milIs be as long as they are sometimes stated 
to be, the speed at which her machtnery is being run 
must prove a· serious handicap when renewals are 
demanded, as these are stilI at double pre-war prices. 

It has been so often stated that the consumption tlf 
cotton in any country is no real guide to the pros
perity of the industry in that country that its repetition 
should not be necessary, but let me give the relative 
figures of consumption per spindle of a few countries 
compared with the consumption in England. France 
consumes twice as much per spindle, the United States 
.f America three times, Italy four times, and Japan 
ten times. as much per spindle as England. These 
rates of consumption per spindle are due to the manu
facture of coarser fabrics than the English cotton 
industry produces. No one appreciating facts would 
contend that the prosperity of the cotton industry in 
those countries is, because of this rate of consumption, 
greater than it is in England. The finer the yam spun 
the less weight of cotton is used i more work is 
required in production . and less material. . Again, it 
must not be overIookedthat the cost of building and 
equipping cotton mills in the United States of America, 
India, China, and Japan is 100 per cent. higher than 
in England, while on the European continent the cost 
is 50 to 60 per cent. higher. These high costs are in 
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themselves a very serious handicap. In some of these 
countries the rate of wages to the individual is lower 
than it IS here, but more operatives are needed to do 
the work, so that the total wage bill is much higher 
than is generally supposed. 

In conclusion I would like to call attention to an 
important omission from all the schemes that have 
been put before the public recently for the resuscitation 
of the cotton trade. I refer to the absence of any 
consideration of the claims of the operatives. I hold 
most strongly, as the result of a wide experience, that 
the co-operation of capital and labour is essential to 
the well being of any industry, and that the neglect to 
recognise this fundamental principle is largely 
responsible for the prevailing industrial unrest. 

[In ww of the recent criticisms which have been 

levelled at the Lancashire cotton industry regard

ing the so-called loss of its eKport trade, it is 

refreshing to have an optimistic 'lJiew from so 

eminent an authority as Sir Charles Macara. In 

this specially contributed article to the "Tutile 

Mercury," Sir Charles states, "I have never been 

pessimistic about the future of the cotton trade. 

We have two important advantages: the start 

which our great inventors have given us; and the 

inherited skill of our operatives."] 

.. Textile Mercury" EdiJoria/ Note. 



WHY A RESERVE OF COTTON IS 
ESSENTIAL.* 

With 23,000,000 bales of American cotton in sight, t 
the cotton trade of the world, and more especially the 
English section of it, is afforded fresh hope. 

If the problem now the subject of discussion on 
both sides of the Atlantic is dealt with in· a wise, 
statesmanlike manner, with full regard to the interests 
involved, it is not too much to say that the counties 
in England engaged in the cotton industry have the 
finest opportunity of ensuring full-time employment 
for years. 

The achievement of this, when one considers how 
far prosperity in the cotton counties of England 
radiates its influence is one, as we shall see, of first
class national importance, justifying at this juncture 
the most careful consideration of the best commercial 
brains in the country. 

The world-wide industry in which we are engaged 
depends on an abundant supply of raw material at a 
price yielding a fair reward to all, including the cotton 
grower. Everything that interferes with this first 
principle is opposed to the best interests of the 

.lnterview iii "TM Eunmg Chronicle" (MaMhester), November 
4th, 1926. . 

tThe ReJXlrt on the American Cotton Crop issned by the 
WaRhin~n Department of Agricultme on December,8tb. 19-26, 
ra.ised tlie estima.te of this season's American Cotton Crop to 
18.618.000 bales. Added to tbe carry over from Ia.st Reason this 
will lJlean a total supply of American Cotton of 25,000,000 baleA. 

33 1 
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industry; and, accordingly, it behoves us here to take 
a broad view of the present situation and see how we 
can remove from our path anything that ~ould 
restrict the acreage under cultivation or create an 
artificial and uneconomic price. 

This at .once sl1GGests the need of co-operation 
between our Government and the American Govern
ment now struggling to save the Southern planters 
from bankruptcy, and reconsideration of the scheme 
enunciated by. me at Atlanta, Georgia, in 1907, as 
President of the. International Cotton Federation. 

What I.said then is equally true to-day. The Inter
national Federation that year represented 75 million 
spindles. 

We joined hands with the American manufacturers 
of the North and South representing another 
26,000,000 spindles. 

Our delegation believed that in holding out the 
right hand of fellowship to the spinners and manu
facturers of America and by joining with them in 
greeting the growers of our raw material, much 
permanent good would result. 

The necessary factors then laid down,· and which 
are as essential to-day for the welfare of the cotton 
industry of the world, consist in having full regard to 
the legitimate interests of" all engaged in the industry, 
whether growers, the requisite middlemen, spinners, 
manufacturers, or any other interests dependent OR 

them. 
Yet it was recognised that there. were those not 

engaged in any of these departments who used the raw 
material as a counter for gambling operations. 
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A world-wide industry can be adequately. silfe
guarded only by international co-operation. 

We must have' absolutely reliable statistics of the 
annual consumption of the raw material and stocks 
in the hands of spinners at the middle and end· of 
each cotton season, whereupon the outside mani
pulator of prices would cease to exist. 

When we consider the dimensions of the world's 
cotton crops and that to raise the annual 'average 
price by speculation by one cent. per lb. is over 
£20,000,000, it is surely the common interest to rid 
the industry, ~f this unnecessary burden. 

What is of paramount importance is that the price 
of the raw material be not reduced to a level which 
will not adequately remunerate growers. Having 
regard, then, to the present movement on the part of 
American bankers to remove four million bales from 
the market and reduce next season's acreage by 25 per 
cent., I repeat that prudence and wisdom suggest, in 
times of abundance, it is our clear duty to establish a 
reserve against years of even partial failure. 

We must not overlook the risks to which the cotton 
plant is exposed, nor, in the difficulties which I know 
will attend the creation of a reserve, ignore the possible 
further development of the industry, or forget that, 
unlike other agricultural produce, cotton can be stored 
for years without deterioration. 

We must on no account repeat the fony perpetrated 
in the first year of the war, when against a great 
reduction in demand America raised the largest crop 
of cotton probably ever known, viz., 17,500,000 bales. 
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If we do, if we hesitate to go forward now. the 
mistake which I then pointed out and which has 
been largely responsible for the misery of the inter
vening years, will be repeated at no very distant 
date. 

Cotton will come on the market at ruinous prices to 
the grower. Can we forget that ttmt year American 
cotton feIlfrom 7id. to 4d. per pound? 

By restricting acreage the following year the yield 
was reduced to 12,013,000 bales; remained below this 
level for the next four or five years, until in 1921-22 
it was brought to only 8,360,000 bales. Who dare 
deny that in this stupid course the inevitable outcome 
of which I prophesied at the time, we have the real 
explanation of the troubles from which we have since 
suffered? 

Don't let us at this time forget the fluctuations in 
price then experienced-cotton at 4d. and again at the 
top at 45d. I am not dealing with official figures, but 
with the prices actually paid by me for American 
cotton. Little wonder we could not supply half the 
population of the world, living in the Far East, with 
cotton clothing which they could afford to purchase. 
By inaction, we adopted the surest course to send our 
cotton industry to sleep. 

Now we require to avail ourselves of the great 
opportunity that has arisen, and by so doing get our 
spindles and looms running to their full capacity. 

Lancashire still has the inestimable advantage of 
fine spinning over the rest of the cotton manufacturing 
countries of the world. Year by year we spin finer 
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counts and absorb less cotton per spindle than America 
-much less than India, China, or Japan. 

Thus with anything like normal conditions in tbe 
East, we have no reason to fear foreign competition, 
and stand to benefit enormously from a great reserve 
of cotton at a universally stabilised price. Can we get 
together and, deal effectively with the problem, as I 
have outlined it? 

Quite clearly the American banker, as well as the 
American planter, is open to negotiate with the full 
support of the American Government. Are we, and if 
we are, is it not the logical course to bring together 
the various great interests on this side, and, with the 
support of our Government, enter into a co-operative 
scheme such as I have advocated for more than 20 

years, and which would at no distant date set every 
spindle and 100m humming? 

I have mentioned the banks because any person who 
understands the position must be aware that the banks 
have a very real, as I believe they have a Yery genuine; 
interest in seeing prosperity restored to Lancashire. 

They hold to-day, against millions of money 
advanced, collateral security in the shape of uncall,·d 
capital, an asset we know of somewhat m)1hical value, 
but which, by an intelligent policy adopted now, would 
assume quite a different meaning. 

But the interest of the banks is only one of many 
great interests which cut right across the great field 
herein outlined~ What of the railways and transport 
concerns, . the shipping and canal interests, the ware
housing interests, the engineering-particularly the 
textile machinery interests? 
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What of the interests of the operatives, who have 
not only had their work seriously curtailed but are 
losing their hard-earned lIavings invested in the con
cerns where they are t'mpJoyed and to whom full 
time would come as a blessing? 

The advantages to these and to every interdependent 
concern are so colossal that we have no time to lose. 

I have spoken of the iniquitous gambling in this 
material on which so much depends. It is impossible 
to see how the cotton industry can be conducted with
out a futures market, but there is a great difference 
between this and the present policy, of which our 
American friends have complained, of turning over 
the crop 30 times per annum by people who have no 
mterest either in the spinning, weaving, or innumer
able other processes, but are simply making the raw 
material of an industry which plays the greatest part 
in clothing the poorest people in the world a counter 
for gambling operations. 

At every stage a little is added to the ultimate 
cost, and one is justified in speaking of rampant 
gambling when, with futures falling, we have 
"points on" advanced from 75 pre-war to 275-
the equivalent of about 3d. per pound on cotton. 

From this neither planter, spinner, manufacturer. 
nor ope.rative derives any benefit whatever. One of 
many phases this of a great issue. which has to be 
settled by international co-operation-the creation of a 
cotton resenreat a stable figure. which would render 
it impossible to carry on all this manipulation. 



BRITISH TRADE PROSPECTS. 

The following article, written at the close of 
- i926, for the International News Service of 

New York, has, perhaps, proved to be unduly 
optimistic so far as the cotton trade is con
cerned, but the prophecies regarding other 
industries have. not been very wide of the 
mark. So far as cotton is concerned, it has 
to be remembered that the article was written 
at a time when the price of raw material, 
engendered by a huge cotton crop, made the 
outlook for good trade more hopeful than it 
had been for half-a-dozen years, and if all 
that was prognosticated has not been fulfilled, 
one can blame only the over-cautiousness of 
foreign buyers on the one hand and the want 
of organisation among producers on the other. 
Consumers abroad allowed an excellent oppor
tunity to get cheap goods to go by, and 
Lancashire spinners discouraged a healthy 
demand by over-production and undercutting. 
Cotton at the beginning of 1927 was actually 
below pre-war price, while now it is up again. 
It has been as high as a shiIling a pound owing 
to the shorter American crop now coming to 
hand. The article as written said:-

I think I may, with confidence, answer in the 
affirmative the. question whether industrial and 
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commercial indications point to 1927 as being a 
year of renewed prosperity for Great Britain. 
Certainly the indications for shipping, engineering 
and coal (now that we have got rid of the para. 
lysing dispute in the last-named industry) are 
distinctly better, and of the textile traaes, cotton 
at any rate, will begin the year under conditions 
much more favourable than any we have had since 
the slump began. 

In all probability, we should have had a revival 
before this in most of our trades if a sufficient 
supply of good coal had been available at a 
reasonable price. Quite il large number of big
contracts have been held up for months in shipyads. 
bridge-building establishments, foundries and 
machine shops, but with adequate supplies of 
English coal again and with prices at about a 
third of what have been ruling for the very inferior 
article that has been imported during the last few 
months, furnaces are being re-lit and the wheels of 
industry are beginning to hum again in all 
directions. ~ 

The coal industry, too, is making a surprising 
recovery, both the home and export trades having 
picked up very rapidly. There have naturally been 
difficulties in settling down and in transport after 
so great a dislocation, but these are not likely to 
be of long duration, and the zest with which 
employers and employed are entering into the 
business of producing and marketing of coal under 
the new conditions, promises well for the trade's 
future. 
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The prospects for the cotton trade, which pro.. 
vi des the chief of England's manufactured exports, 
are much healthier than they have been for some 
years; in fact, conditions exist at the moment 
which give reason for hope that we shall before 
many week~ or months have entered upon a new 
era for the trade. 

For one thing, England's chief customer, India, 
has been gradually improving her position .Jnd~r 
the stimulus of a series of bountiful harvests, in 
;common with many other overseas markets of 
Great Britain; and for another, prices of the raw 
material, at least, have, been coming down rapidly 
towards the purchasing. level of the majority of 
the buyers of cotton goods. China, we know, is 
a notable exception in the list, but even from that 
disturbed quarter the news is becoming reassuring, 
and there is every likelihood that with a more 
stable Chinese Government established there will 
be a steady revival in business. I think it can be 
asserted with safety that it is neither disinclination 
to trade nor to lack of means that is keeping back 
transactions with China, but simply that under 
present conditions merchants find it altogether too 
risky to enter into large commitments while the 
country remains in its present unruly state. 

It is perhaps necessary to issue a word of warn~ 
ing with regard to the question of cotton goods 
prices. It is too readily assumed by many people 
that because cotton has fallen to somewhere near 
pre-war level that cotton goods will also before 
long be down a~ pre-war prices. This cannot be, 
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of course, for the simple reason that everything 
that enters into the production of cotton goods, 
apart from the cotton itself-wages, fuel, carriage, 
machinery, and everything else in the way of 
accessories and equipment-is fully double the 
price it was formerly. This cannot but affect the 
cost of the finished article, especially when it is 
taken into consideration that the fine goods 
England is engaged upon go through many more 
processes than those manufactured in other 
countries. 

With the better demand for yarn and cloth which 
we are in hopes that a cheap and plentiful supply 
of raw cotton will help to bring, we can look 
forward, maybe; to a new attitude on the part of 
those who have for so long been running their 
businesses in England at a loss. Hitherto, scores 
of millions of Lancashire capital have been given 
away by those engaged in the spinning and manu
facturing of American cotton, owing to a reckless 
competition for the reduced business that has been 
available since the slump began, and if the trai:1e 
again meets with a disappointing demand at the 
beginning of the year, one is afraid that many 
concerns will be unable to avoid utter ruin. Time 
after time spinners, especially, have been urged 
to co-operate to enforce prices of production. at 
least, but they have refused to listen to the voice 
of reason and experience, and it is to be hoped that 
the long-awaited demand will now come, if but to 
save these senseless traders from themselves. 

Still, a revival in trade is long overdue, and 
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there is strong reason to believe that better times 
are at hand both for the cotton trade and for the 
other English industries that have been so terribly 
depressed for the past half-dozen years. There are 
several features of the cotton situation at the 
present time· to give encouragement to those 
engaged in the trade. First of all, there is the 
well-known fact that the world's markets are bare 
of goods; secondly, that notwithstanding the 
terrible loss of life in the Great War the popula
tions of the world are steadily increasing in 
number, and especially in those countries in the 
Far East to which England looks for so large an 
amount of employment in the greatest of her 
textile industries; and, thirdly, t):lat while popu
lations have grown the machinery has not kept 
pace with that increase of population, and hours 
of labour have been reduced. Before the war, the 
yearly rate of increase of the world's cotton 
spindleage was about 4,000,000 and had' the same 
rate of increase been maintained during the thir
teen years that have passed since the war, we 
should now be in possession of an additional 
52,000,000. As it is, however, we have added but 
20,000,000 spindles in that period, showing that 
we are comparatively not so well equipped to meet 
demand as formerly, a fact that should in due 
course tell greatly in favour of present-day 
spinners. . 

In another article dealing with the prospects of 
the trade for 1927, written for the Progressive 
Press Service, I contended that it would be useless 
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for merchants and shippers to put off their 
purchases any longer in the expectation that there 
would be further falls in the cost of production of 
the finished article. 

"These costs," I pointed out, "are much higher 
than they were pre-war, ,but they are due to charge~ 
which are 9uite beyond the control of the cotton 
trade. They are due to the great financial burdens 
which the war has imposed upon industry, riational 
and local, to the doubled costs of all equipment 
used in our mills, and to the advances which have 
had to be made to our workpeople to meet the 
enhanced cost of living. All of which means that 
for a long time to come the consumers of cotton 
goods, at home and abroad, will have, as they have 
in other directions, to face higher prices~indeed, 
I see no likelihood of the necessities of life being 
brought again to the pre-war level, certainly not 
in the life of this generation. 

"The talk of foreigners seriously hurting 
Lancashire's staple trade can be ruled out alto
.gether. Foreigners, besides being subject to 50 to 
100 per cent. higher costs for the building and 
equipment of their mills, have neither the facilities 
nor the skill of the English in the matter of cotton 
goods production, and when the peoples of the 
world are in a,normal position to buy, it is to this 
country that they will be obliged to come to have 
their needs fully supplied.'( 

In the course of a third article dealing with the 
future of our textile exports, and written at the 
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request of the Editor of "The Export World" in 
October, . 1926, I said:-

Granted that this is the worst slump that Lan- . 
cashire has ever experienced, we are still doing a 
large and increasing trade. We sent abroad last 
year close upon 4,500,000,000 square yards of 
cotton cloth and nearly 190,000,000 lb. weight of 
yarn, and that at a time when our mills were doing 
little more than half..:time. This export of cloth 
and yarn is more than that of all other cotton 
manufacturing countries put together. At the same 
time, we must remember that our output and 
export are relatively small compared with what they 
were in I9IJ, the last full year before the outbreak 
of the war. Another trouble is that we are not 
being adequately remunerated for the trade which 
we are doing. We have been so afraid of losing 
orders that we have taken them at prices at which 
we could not produce the goods, hoping that we 
should be able to recoup ourselves for losses when 
trade became good again. This is a mistaken 
policy, for one cannot be at all sure of recouping 
oneself, even if good trade does come again. It 
is not at all likely that there will be such a 
scramble for goods as there was in the two years 
that followed the Armistice, and profits in the 
future, though possibly good, will hardly be likely 
to provide margins to replace dissipated capital. 
What we ought to do is to go back to reasonable 
methods of business, even if the amount of trade 
done is not, at the moment, so substantial as we 
could wish. 
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Pessimists see all the supposed advantages of 
other countries but never the real ones of their 
own. They make much of the longer hours and 
the lower wages of workpeople in the Far East, 
but ignore the fact that it takes three persons to 
turn out the same amount of work that can be 
done by one Lancashire operative; they have 
'Bothing to say of our climatic advantages or the 
superior skill of our workpeople; nor do they 
appreciate the disadvantages under which the 
foreigner labours in regard to machinery and other 
costs. 

Another thing for which we are blamed is that 
we lose much business because we are not prepared 
to do as the foreigner does with regard to credits. 
Italy, we are told, is taking our trade everywhere 
owing to her readiness to give long credits, but 
reports to hand show that she is now learning 
wisdom by stern adversity. In the Argentine, in 
Egypt and elsewhere she has had a rude awakening 
and is now fain to admit that we know much more 
about this matter than any of our would-be rivals. 
long experience having shown us the fallacy and 
danger of extending our credits too far. 

The Italians, indeed, have already had to pay 
heavily for their uneconomical policy and are just 
now in a very chastened mood. Their exports are 
decreasing and their imports of cotton goods 
increasing, and the outlook for the future, as 
stated in their official reports, is "far from being 
bright." During the first six months of this year 
the value of their exports have fallen over 
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100,000,000 lire compared with the corresponding 
period of 1925. As for competing in Our fine 
goods. markets, it need only be stated on the 
authority of the Secretary of the Italian Cotton 
Spin·ners' and Manufacturers' Association, that 
"the average counts have gradually increased from 
2049 in 1913 to 23.29 in 1925," which, as every 
spinner knows, is very little to boast about and 
shows that even their best does not come into com
petition with goods produced in Lancashire. 
Besides, the fact that Italy possesses 4,833,00 
spindles against Great Britain's 57,286,000 shows 
how absurd it is to talk of superseding us in the 
great markets of the world. 

It is the same in Japan. While we are steadily 
making headway again, we have it on the authority 
of the "International Cotton Bulletin" that Japan
ese exports, which averaged monthly about 20,000 

bales during the first half-year of 1926 and about 
24,000 bales during 1925, fell to 7,600 bales in 
the month of August. 

While on the question of our so-called "com
petitors," I should like to explode the fallacy that 
the amount of cotton consumed is an indication of 
a country's advance or decline in commercial 
importance. Writers who have no real knowledge 
of the industry often tell their readers that the 
volume of a country's trade can be gathered from 
the weight of the raw material used, and point out 
that this or that country shows a big percentage 
increase over the cotton that is being taken in 
England. Nothing could be more misleading. It 
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indicates neither the volume of trade that is bein, 
done nor the amount of employment that i 
involved. Those countries which are on roug 
coarse work must of necessity use a great weigl 
of cott-on, while England, whole production tend 
to become finer and finer, may be increasing hE 
business whilst at the same time using practicall 
no more weight of cotton t~an formerly. England 
indeed, puts work and finish into cotton, nc 
weight of material as do the less-gifted producer 
of cotton goods, and it can naturally be seen tha 
the one kind is infinitely more valuable than th 
other and employs more people in its production 

Moreover, it will easily be seen that under thes 
circumstances any change in the price of the ra, 
material must affect England much less than othe 
countries who handle, proportionately to thei 
number of spindles, a much greater weight 0 

cotton than England does. Price change in th 
raw material is important here, of course, but i 
we take America, for instance, where they us 
three or four times the weight of cotton per spindll 
that we do, it will be seen at once that a halfpenn~ 
or a penny per pound on cotton must be a mud 
more serious matter than it is to us. In othe 
words, we in England put. our cotton througl 
many more processes than do those who an 
engaged in producing rougher material, and WI 

cannot be so much affected by the price of thl 
actual cotton used. 

In conclusion, I may say that on one matter a 
least our pessimists are silent, and that is as to thl 
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quality of the goods that Lancashire produces and 
the reputation the county has acquired for its 
straight and reliable dealing. "An Overseas 
Traveller" states in the Manchester Guardian 
Commercial that not only are British goods 
wanted abroad, but that, given equal conditions, ' 
they will always be preferred to goods of a similar 
class from other countries. "The British Expor
ter," he says, "has built up- a reputation for fair 
dealing and straightness second to none in the 
world, and in the end this policy will triumph. 
Once market conditions become more stable, 
Britain will again come into her own. There are 
already signs of it, perhaps not yet visible on this 
side of the seas, but to the representative abroad' 
they are quite clear." 



SHORT TIME.* 

It should be clearly understood at the outset 
that no business man would resort to short time 
working except under economic pressure,· for at 
best the principle cannot be regarded as having 
more than negative virtue, and it is entirely 
foolish to imagine, as many people seem to do, 
that employers are indifferent as to whether they 
run their factories and workshops on full time or 
short time, so long as they can see some return 
in the way of profits. Despite the thoughtless 
statements of many leaders of the workers, 
employers are neither so callous as regards the 
interests of those they employ, nor are they so in
different to their own interests as to try to run 
businesses on these lines longer than circumstances 
compel. Short time working has its uses, un
doubtedly, but no one but the merest tyro in 
business would think of resorting to it except as 
a palliative---a bridge to help him from a point ot 
danger to one of safety. 

It is called to aid, mostly, when business falls 
off, and there is either a prospective or an actual 
peril of producing at a rate more rapid than goods 
can be absorbed by consumers; but it may be, 

• An artiole written for the Dictionary of Intlu8trial .Adminis
tration, and reprodnoed b:y kind permission of the pnblishers, 
Sir Isaac Pitman & Sons, Limited. 
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also, a valuable corrective when artificial attempts 
are made to exploit any trade or industry. 

Lancashire people had an excellent illustration 
of what is meant by an artificial attempt to exploit 
ind"ustry over twenty years ago, and it will be 
interesting to recall the circumstances in order to 
demonstrate the' advantage that short time may 
be at a time when there is no necessity to curtail" 
production: from any of the usual causes of trade 
depression. 

The incident to which the writer refers came as a 
sequel to a raw material shortage in 1903 and 1904 
-a shortage which affected all cotton manufactur
ing countries, and brought the industry in all parts 
of the world to. the verge of disaster. The situa
tion was complicated and rendered more acute by 
gambling operations on the American cotton 
market, and especially by an attempt on the part 
of a notorious speculator named Sully to .. corner " 
the already inadequate supply. As a consequence 
of market manipulations, Lancashire seemea 
threatened with a recurrence of conditions such 
as it experienced during the cotton famine which 
took place at the time of the American Civil War. 
Spinning mills in f:ngland were working sst hours 
per week, and their consumption of raw cotton 
was in ·consequence on a very large scale. It 
soon became evident that the hold-up was inten
sifying the difficulties experienced in obtaining 
the cotton required, and that a protracted general 
stoppage of the mills would have to take place if 
something was not done to counteract the evil 
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effects of the gambling that was taking place on 
the other side of the Atlantic. 

In order to meet the serious crisis that had 
arisen, a mass meeting of employers and operatives 
was held in Manchester. A prominent repre
sentative of the French cotton industry was present 
at the meeting. It was agreed to meet the situa
tion by reducing the working hours in the mills 
from sst to 40 per week. To this decision all 
loyally adhered, both capital and labour submitting 
willingly to the sacrifice involved, and providing 
the world with a wonderful example of solidarity 
in industry. This mutual sacrifice of employer 
and employed was the means not only of keeping 
the trade at a uniform level of wage-earning for 
twelve months instead of involving about four 
months of a complete stoppage, but 'of saving the 
cotton trade of the wfiole world. The call on the 
raw cotton market was eased, prices on the 
American market broke, and Sully and the rest 
of the cotton gamblers were defeated. 

Such an example of the benefits that were to be 
gained by ~he judicious adoption of organized 
short time was not lost upon the cotton trade of 
the world, and the success of the effort led to the 
formation of that great and influential body, the 
International Federation of. Master Cotton Spin
ners' and Manufacturers' Associations. 

The next great test of the efficacy of organized 
short time came during the Great War, when owing 
to the activities of enemy submarines, we were 
faced with another shortage of the raw material. 
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On this occasiori, the difficulty was ·met by -the 
fomnation 'Dfa 'Cotton Control Board, a 'body 
administered by the trade itself, 'bUt backed by the 
G(j)verment 'so far 'as rfhe enf(!)l'cement diits 'edicts 
was' concerned. To 11lis Board 'Were submitted' 
not .only questions affecting the Tationingof the 
raw material, bwt -all :other 'matters appertaining 
to the :conductof the trade in war time. 'This, 
again, 'proved highly 'succesSful, and under toe 
wise administration :af employers and operatives' 
leacilers,ollder :arose (!Jut·Of chaos, justice 'Was don.! 
man limeneilt&,and :the industry, Which had for 
some time il!n9GJl1e Ibeen Q0Sing m'Oney heavny, was 
l'estQlt6d 1tQ) ;a prdfitable !basis. 

lLnd.eed,llo 'benefioial \had this joint 'controf 
ptteved itself, !that 31lany leadel'S ''On the sidedf botli 
employers .anell .operatives 'saw with the 'keenest 
regum tIlbe IIIlisbandment .m the Board when die 
war .endlBd., .and hm-e :again 'and -again expressed' 
the 1i1pioion mbat mbe .00tt01'l 'trade -would never .have 
eKperienced its ~errible pos~ar troubles had the 
Board! rem'ained in !being. 'Those who -were most 
closely identified wit?h its iWotking, saw that tlie 
eJcigen.rues of IWaJ' h'ad 'Jl1'ovided just the kind of 
administr.a1lioD suited to tthe 'Cotton trade, and have 
~er ceased dio ·depl(l)l'e the abOlition of a -wise 
restraint and tlie !faning !badk rm :fhe beggar-my
ne~h@Jl)ur poliicy w.drldh inevitab1y follows 1IpOn 
at'! ilIDl!lriidled and 'fIelfish ,compefffion. 

Since dime :a-bolitiom «i1.f the ,Cdtt0n Con'trdl Boaro, 
shart ... time -wmrkling ms 1b6eJi1 'Pt1t iTrto -operation 
ill .the cCilttlan trade in :many forms, and on many 
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occasions, but never effectually, and the reason 
for this is that those who have introduced it have 
never known what amount of short time was 
necessary to meet a given situation; and, moreover, 
had they gauged the situation aright, their en
deavours would have been equally futile, owing to 
the fact that they had no means of imposing upon 
the trade .strict obedience to their decrees. In 
other words, the body whose duty it ought to have 
been to protect and guide the industry in a great 
crisis, could not, owing to its ineffectual constitu
tion, do more than make recommendations, and 
these have found no unanimity of adoption. 

To understand the situation, it is necessary to 
point out that the, English cotton trade, unlike 
so many of our industries, is dependent for over 
80 per cent of its business on countries overseas, 
and these countries, owing to impoverishment 
caused by the war, have not been in a position to 
purchase more than about 60 per cent of what 
they did formerly. Indeed, it was less ~han this 
in 1926, for whereas the various countries of the 
world took from us 7,076,000,000 linear yards 
(approximately 6,792,000,000 square yards) or 
cloth and 210,175,500 lb. of yarn in 1913, in 1926 
the figures had fallen to 3,834,448,000 square yards 
of cloth and 168,534,200 lb. of yarn. 

The main reason for this great drop in exports 
is that the prices of our goods, owing t6 the higli 
cost of cotton and to the many factors that have 
raised costs of production, have been beyond the' 
reach of the native populations of India, China 
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and Japan, to whom we look for the great 
bulk of our off-take. Foreign competition has 
been given in some quarters a~ the reason, but this 
is altogether erroneous. That the price factor is 
quite sufficient to account for the lessened export 
may be gathered from the fact that though we 
exported yarn and cloth on a greatly reduced scale 
in 1926 compared with 1913, the cost to overseas 
consumers was still some £25,000,000 higher. 

In no direction has this slackness in trade shown 
itself more than in China, which in normal times 
is England's second-best customer for cotton goods. 
During the past ten years, business in some parts 
of that great country has been carried on under 
the greatest difficulties, the mt)~chants at the ports 
having found it too risky to send cotton goods 
up-country owing to the brigandage that has been 
rife in the interior. In 1913 we sent to China 
716,571,000 linear yards (approximately 688,000,000 
square yards) of cotton cloth, and 2,146,400 lb. of 
cotton yarn, but in 1926 the respective amounts were 
177,467,000 square yards of cloth and 1,727,000 10. 
of yarn. So unsatisfactory were the conditions 
in China in 1925 that we exported to that country 
173,392,000 square yards of cloth only, and 
497,300 lb. of yarn. 

These figures are quoted for the purpose of 
showing how fruitless it must be for anyone to 
expect to keep on full-time working when "demand, 
from one cause or another, has fallen off so tre
mendously, and yet, after the Cotton Control 
Board ceased to function and the depression in the 
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tralile commenoed, the spinners and manufacturers 
of Lancashire went on making yarn and cloth .as 
though all was well with .the wodd, and consumers 
could he found to abs0Tb goods .on the pre-war 
scale. When ·ev.em the most ·dense ,among them 
were forced by ·over-stocked warehouses and 
financi~l ,difficulties .to .take heed, they .could not be 
persuaded to ·restrict ·production ·on co-operative 
lines. Every producer remained a law unto 
himself, .and it was notunti1:the beginning of 1924, 
or nearly four years after trade fell away~ that the 
Master .spinners' Federation .came forward and 
recommended that the working hours in the mills 
should be ourtailed ·fr:om 48 to 261 per week. 

They -did this wit~out .any .reliable record of the 
size of the stocks in the hands of spinners, and they 
could .not be prevailed "Upon tQ demand from 
members suoh J;tatisticsas would supply the organ
ization with .complete knowledge of the position 
of the trade. The excuse made was .that the 
Federation, ,being a ~o1untary body,oould not ,be 
assured of obtaining the ofigu.res .of.stocks even if the 
demand :were made, which, ,of .oourse, disclosed 
the fatal weakness of the F.ederation positi0n, 
and made it imperative that its constitution should 
be changed. For some occult reaSQll Ithe F.edera
tion .could not .IDe persuaGled.to ,e.cter .upOD the .task 
of .reforming ltsel!, althQUgh its Ar.tioles.of Asrocia
timD had newer .beem u:evised frC!lJD its .ina;ption .oyer 
thirty years .befme .. 
. The'ConseqlJ6llGe ·was.an exhibition of futility 

such .as .ODe .never .rmnember.s 10 JiaMe seen .before 
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in: any industry. From· the beginning of 1924 to 
the· endi of 1926. the sl\ort time recommendations 
rose and fell anywhere between 261 and 391 hours 
weekfy', with· occasionally a proposal to . work 
alternate weelts OlTty, @r perhaps one week in 
rAoree'. Pa1'tly owing to those who made the 
suggestions- never ha.vi'ng adequate data to work 
up@n, afl'Q; partly to' the circumstance that a 
pl'Oporttion ef those appealed: to paid no heed to 
the recommendations-, these all ended, as they 
were' bound tf> do, in complete failure. Two 
attempts were made to fix basic prices, but at the 
end' of 1926 the Federation committee responsible 
canceited boult, prices' and' hoers regulations, leaving 
the' trade entirely without official guidance. 

Tl'te Federation in taking this attitude bitterly 
blamed: its members· for disloyalty, but failed to 
see that the responsibility lay at its own doors i'n 

. net! having" put itself in a: position· from which it 
could command success. It was the· lack of com
pulsory powers that brought the whore scheme to 

. naugnt, fOIT, had' heavy penalties been attached to 
'disobeGlietme, few woul'd &ave cared to risk the 
consequences', attendaml1 upon failure ta comply 
with, irrstructions. 

For the moment, it appearedl that shOft! t!ime as 
a means af helping 1;(1)1 save- an' industry' was dis:
credited, but it was the misapplication of the 
principle in- this: case that was at fault. Nothing 
would have' been found wrong with short time haa 
it been put into, practice in a scientific and common
sense way. 
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Naturally, where a trade has been in the state 
of the cotton industry for the past six years, 
there has been a multitude of counsellors, many of 
whom have utterly condemned short time, and 
have argued that it is full time and not short time 
that is wanted, so that goods may be cheapened 
in production and demand stimulated. . That 
sounds very reasonable as far as it goes, but it 
should be borne in mind that Lancashire has been 
selling its products as though they were to be 
disposed of at any price, and still spinners and 
manufacturers could not induce buyers to come 
into the market.. It has been a common conten
tion of operatives' leaders, particularly, that only 
by fu~l production and the consequent diminution 
in overhead costs could we hope to get back our 
trade to the normal, but as a matter of fact spinners 
have sold yarns at prices lower than full time 
costs and still have been unable to stimulate 
demand. Moreover, spinners have more than 
once since the slump began tried full time working, 
and on each occasion it has been impossible to 
dispose of the stocks that have accumulated, and 
the effort has resulted in heavy financial loss. 

Mr. J. M. Keynes, the well-known· economist, in 
consultation with leaders of the Lancashire cotton 
trade, while recommending the formation of a 
cartel, or the formation of amalgamations, as 
alternatives to short time, had to admit that full 
time working during the first five years of the 
slump· would have been far worse than such 
organized short time as had existed, and that he 
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would himself have almost certainly voted for short 
time; There was, the writer contends, no doubt 
whatever as to the necessity fot short time, but 
what was required was a system of short time 
whiCh should be adopted by all, and would be 
sufficient to limit supply to the temporarily restricted 
demand. . 

Where the writer differs from Mr. Keynes is in 
his assumption that' the shortage of demand is 
likely to be permanent, and that a reduction in the 
number of cotton mills in England is both neces
sary and inevitable. Reduce the number of 'mills 
and run what are left at full time, seems to be 

. Mr. Keynes' remedy. This argument the writer 
cannot follow. seeing that the world-especially 
the cotton-using part of it-is continually increas
ing its population, and that the amount of new 
machinery for the production of cotton' clothing 
is not keeping pace with the world's increase of 
population. There may be a falling off in world 
demand at the moment, owing to a diminution 
of resources, but the probability is that it will be 
as great or greater than ever once things settle 
down again. Our old markets may be upset 
temporarily, but they are there still, while there 
are practically unlimited developments in other 
directions. 

Take" for instance, the potentialities of the 
native races of Africa as customers for Lancashire 
goods. There, 'and in South America, there are 
enormous possibilities for Lancashire trade, while 
Canada, Australia, and New'Zealand offer scope' 
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for. far. g!eaterdeyelopment than seems to have 
been appreciated. hitherto.. How then can one 
be- pessimistic as. t@ the. f.uture of the cotton trade, 
if we. can but assur.e ourselves of a cheap and 
plentiful. supply of raw material fnom year to year? 
It is not that English goods are not wanted, but 
that the enormous populations in the Far East who 
have bought from us formerly cannot afford to pay 
the high prices of the last six years. There is rp 
doubt that we shall progressively recapture our lost 
trade; and that when a settlement of affai~s in China 
is reached we shall need every spindle and.looIll 
we possess. 

As showing how fast demand for cotton clothing 
was. incr.easing befare the. war,. t;he ,,"orld's spindle
ag~ eachl year. grew by 4,000,000. but though 
population. has grown· as fast on faster. than ever 
since then. we have added. less than 20,000,000 

spindles. in the whole thirteen years that have 
elapsed since the war began. Thus, with 30,000,000 

spindles fewer than the pre-war ratio (everu assum
ing that the full number of spindles r.ecorded in 
Russia and elsewhere are workable, which, how
ever is net the case). with working hours in Lanca
shire miUsrednced fxam 55i to 48 per week, work
ing hou.rs in. other countries also· reduced, and the 
populations of the world growing enormously, 
how is it possible to suppose that there will be a 
permanent falling off in the demand for cotton 
goods.?, What has been wanted in\ this country 
since the slump. began has been. a judicious adjust
ment Qf supplies until such times as the world 
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found itS', feell again; after, that the rest would' be 
plain sailing. Sht!>rt time would have done' this, 
if carried, out wisely and with equal' sacrifice :tll 
round, and the industry would' have' been kept 
solvent until: goolt times, returned. 

The moral· to be drawn from tl'le experierrce of 
those in· the cotton· trade is that a resort to short 
time may. be very advantageous under many 
circumstanees, but· that it' ought never to be 
applied in, any industry exee.pt when, based upon 
comprehensive· staliistics of the conditi,On of rlmt 
industry, and, with certain' knowledge' tl\at what 
is recommended win be ample to' meet the' needS 
of the case. Moreover; when short time is decid'ed" 
upon, steps' should b~ taken to ensure' that all 
engaged in' the industry should carry - it out, and 
that, of course, presupposes compufsion in' some 
form ot! other-. 

It is worse thalT useless 001" any asSociation or 
federati011' to make mere suggestions or- recom
mendations which leave fulfilment to the wl'lim, 
caprice, or self interest of those to whom tliey are 
addressed, for not only will such effort result in 
failure, bur much bad feeling is likely to ensue 
between the loyal and the disloyal sections of the 
trade. Should the recommending body not have 
the requisite power to make its proposals binding, 
it should take steps, either through its Articles of 
Association, or otherwise, to put itself into such 
iI. position that it can speak and act with authority, 
for in no other way can it be expected that its 
recommendations will be made a success and 
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achieve the end desired. In cases where it is not 
possible to obtain the necessary powers by legal 
enactment, the most effectual means seems to lie 
in heavy financial penalties. In one instance, at 
least, within the writer's experience, in an import
ant industry with which he was associated, fines 
were d,ecided upon of so substantial a character 
that no firm was tempted to break the regulations, 
and soon, through all acting in concert, the industry 
was restored to prosperity. Solidarity must be 
insisted upon above everything if success is to be 
achieyed, and given that, there is no reason what~ 
ever why short time as a palliative should not 
succeed whenever it is applied . 

.. A drug may be noxious but at the same time 
necessary," remarked a Lancashire banker recently, 
and so it is with short time. Although short time 
working may not be economically sound, and should 
be resorted to as little as possible, there is ample 
justification for its adoption in times of commercial 
crises. That is the case for short time in a nutshell. 



RECOLLECTIONS OF BYGONE 
MANCHESTER: 

About twelve months ago, in an article I wrote 
entitled "A Half-Century of Manchester Life," I 
set down a few of my ~mpressions of the Manchester 
of Mid-Victorian times, and also traced the marvel
lous growth of the city in the latter half of the 
nineteenth century . Especially did I point out two 
epochs in the city's development, one marked qy the 
building of the present Town Hall, and the other 
the planning and the carrying to fruition of the 
scheme for converting Manchester into a port with 
an outlet to the sea. 

The one undertaking, of course, bore no' com
parison to the importance and vastness of the other, 
and yet the building of the new Town Hall symbol
ised quite as much the progress and development 
of the city as did the Ship Canal itself. In the 
article to which I have referred I said, "The new 
Town Hall seemed to be the starting point and 
inspiration for a new order of things. The city 
seemed to begin from that time to extend its ,borders 
faster than ever, great blocks of buildings began to 
rise to displace smaller structures both in the 
main and subsidiary streets, and the whole 
character of the place changed from that of a busy 
own to an imposing and important-looking city. 

• Manchester City News, Saturday, September 17,1927. 
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People began to turn their attention to bigger things 
altogether, and a great step forward was taken when 
it was decided to make Manchester a port." 

In view of what is said here, it is curious to note 
how the two great undertakings mentioned, muni
cipal and commercial, have, after a long period of 
quiet progress, taken a simultaneous leap forward. 
The Town HaU, which cost over a million of money, 
and which seemed fifty years ag.o· to be a building 
so vast as to be ample for all the corporate needs of 
the future. is calling insistently for extension at the 
time the ever- growing personnel of the Ship Canal 
has thought fit to house itself in one of the most 
gigantic and structurally-beautiful buildings that 
is, to be found' in the whole of Europe. Municipal 
activity has so broadened in unimagined ways that 
a Hall twice the present size will not be too large 
to take in the present widely-scattered departments, 
and where Ship Canal developments will end no one 
can tell. 

From the time of the mst cargo of potatoes from 
Dublin to the present is a far cry indeed~ but 'What 
the canal will have achieved in anothet fifty yeru:s 
is beyond all conception. It has already raised 
itself to the position of tIle third largest port in the 
United Kingdom" and yet we are assured that its 
potentialities are still only in the early stages. In 
one direction" indeed,it is, as I know, in its infancy 
only, and that is as regards the possibilities before 
it of handling the eqormous trade in raw cotton 
and wool. Already the tid'e of this class of 
commerce has set in, in favour of Manchester owing 
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to ,the substantial saving in freights that is ·offered 
to spinners in South-east Lancashire, and that this 
particular trade :is .destined :to grow .is seen dn the 
significant imtWe ,of Li:verpool cotton men to estab
lishthemselvesin Manchester. :Soon theI'e will 
be n? room .fur the excuse that a mill manager .is 
bound to go !to Liverpool ,once or twice a week,as 
Manohester cannot put before h,im the yariety .of 
staples ,and gradesuf ·cotton to be found 'at the 
Mersey iport. A large :proportion .of the Egyptian 
colIton crop ,comes direct to Manchester already by 
water, and every year the traffic in cotton from 
America grows apace. The total of all kinds ·of 
cotton hrought direct to Manchester has now 
reached .close upon three-quarters of a mi1lion 
bales per annum. 

Manchester., .despite Jthe tUnpJlece.dented r.un of bad 
. trade during the past few years, .continues to make 
great progress in all diIrections, and the extent and 
style of the ,buildings .going up ,in ·the ,main 'Streets 
are .gi"ing"the city :a distinctly .imposingand metl'D
politam ;a'Ppearallce. lOne llittle item ,cullecillfrom .city 
statlistics iswery:Sigtnificant·of our growth. 'It informs 
us :lJhat there .awe t~a¥ mare ;than 251000 motor 
vehioles xegistered 111 :Manchester~ :and that -there 
are about 2e0 members of the 'city1 s 'splendid 1poLice 
farce .aevJ!ltealellclusively to .direct.ing :the traffic ·in 
the streets. It ds 'amaiing to ;thiJik of "What these 
figures mean lin rthe '.W~ of Idiffierence betwe6l!l mbe 
present and tIlhe time 'IWlnen II dirst .became managing 
partmer :of !the 'fi:nm of Henry Bannenman:and, SlimS. 
Manchester 'Was just an 1tWkwarI!!IY-'lntilt, lever-
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grown town when I first came to it in 1862-a city 
of lumbering hors~drawn vehicles, and a place in 
which trade was conducted under many handicaps 
of which we have no conception nowadays. Think, 
for instance, what it would mean to-day if we were 
suddenly deprived of the means of sending a tele
phone message. It is hardly possible for the 
younger generation to imagine the delays in 
communication we were obliged to put up with in 
the early days, not to mention the physical hard
ship!,! involved in transmitting many of our long
distance messages. Indeed, business all round was 
carried on much more strenuously than it is to-day, 
but I am not so sure but that the hard school of 
training had not its advantages in many ways. At 
all events, it bred men of wi"', and pluck, and 
tenacity; a race who scorned delights and lived 
laborious days for the sake .of achieving name and 
fame as the builders of great enterprises. 

The story of the cotton trade in those days is a 
story of continual struggle of long and devoted 
service to the establishment of the various branches 
of the industry, and an absolutely unwavering 
determination to succeed; It is told of the Grants 
(the famous "Cheeryble Brothers") that they were 
men of untiring industry, patience and persever
ance, and that these traits were exemplified, some
times in very odd ways. While yet poor shop
keepers they did not wait for customers, but went 
cut to the passers-by with earnest and courteous 
invitations to enter and ,purchase, adding the music 
.of a hand-organ as an additional inducement I 
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As evidence of their unfailing patience and 
courtesy, there is a story to the effect that a man 
had laid a wager that if he only bought a penny
worth of anything from the Grants he would be 
thanked for it, no matter what trouble he had given, 
and he proceeded to the shop to put it to the,test. 
He asked to look at several pieces of print, check, 
linen cloth and other fabrics. Many pieces were 
turned over, and eventually the customer selected 
some linen cloth and asked to have a pennyworth 
of it measured. William Grant took the penny and 
laid it on the cloth, cut a round piece the size of the 
coin, and gave it to him, and then said, "Thank 
you, Sir I" 

Another story, this time of Daniel Grant, is that 
he once went travelling with printers' patterns, and 
called upon the head of one of the largest printing 
businesses in Glasgow. He was told, despite all 
solicitations, that his goods were not wanted, and 
finally, as Daniel still persisted, the pattern book 
was flung into the street. The undaunted Daniel 
went after his book, picked it up along with the 
scattered leaves, and then, perfectly unruftled, 
returned to the buyer, and expressed his belief that 
noW, at all events, he would not be refused an order. 
His bland and confident manner was at length 
successful, and the order that was obtained resulted 
in the considerable enlargement of the trade of the 
Grant Brothers, and the establishment of a long 
and happy personal friendship. 

One does not, of course, expect to see quite the 
same tactics employed nowadays, but it will be 
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admitted that some .of the .good sense .and perti
nacity of the builders of the Lancashire trade would 
not be amiss in such times as we .are going through 
at present. 

It WOliid be well if people, who are so apt 'to-day to 
d~ll np(!)n nur 'industria1 tr01lbles, would loekback 
upon the enormous progress 'that has been maoe in 
Manchester .during the 'past fifty years, and 1'efleet 
aln .UJron the wonderl"ul expansion 'in 'the cotton trade 
that has taken place during that 'period 



THE NEW SPIRIT IN INDUSTRY.* 

GRATIFYING TREND IN THE DIRECTION OF 

CO-OPERATION. 

As one who has devoted the greater part of his 
life to the establishment of better relations between 
Capital and Labour, lam rejoiced to see how 
public opinion everywhere is tending in the 
direction of co-operation between employers and 
employed. All classes are coming to see how 
futile and wasteful it is to continue the bad old 
system of savagely or sullenly fighting out a 
matter in dispute instead of getting around a table 
and finding a way of composing differences with 
the minimum of loss 'to either side. The logic of 
recent events is no doubt doing a good deal to 
force both employer and employed into a reali
sation of the facts, but I am inclined to think also 
that there is a better spirit manifesting itself, and 
greater reasonableness is being shown among 
those who have the duty of conducting negotia
tions in industrial disputes. A wider outlook 
is being taken, and more regard is being paid to 
the' great things at stake in trade quarrels. 

But even if there be nothing higher than self
interest in these matters, the stupidity of stri~es 
and loc~-outs is being brought home forcibly to 

• Reprinted from MflJlchester Guardian Snpplement. 
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everyone's mind. It was stated not long ago that 
out of 13,g82 trades disputes that had happened 
between 1910 and 1925, 3,548 had ended in favour 
of the workpeople, 4,176 went against the work
people, and 6,258 ended in compromise. Is 
there not a lesson for everybody in figures such 
as these, especially when the consequent losses to 
the parties concerned are taken into consideration? 
In 1925 alone, 445,300 workers sacrificed some
thing like eight million days' wages. 

Such facts as these are turning people's minds 
in the direction of conciliation, and more and more 
the cry is going up for some Government body 
to be established which shall arbitrate in cases 
of dispute and give verdicts which shall not 
involve costly stoppages of work. At a recent 
annual conference of the United Textile Factory 
Workers' Association at Blackpool, I notice that 
the following resolution was carried by an over· 
whelming majority :-

Tfhat before either side in a dispute, employers 
or workpeople, can serve notice for a lockout 
or a strike, the Minister of Labour shall have 
power to set up a public Court of Enquiry into 
the causes of the dispute, the Court to have 
authority to call any necessary evidence and 
make recommendations. Such recommendations, 
along with the evidence on which they 'are 
based, to be placed before both parties to the 
di~pute for their consideration. -

In other words, the workers are coming!o see 
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that they have everything to gain by putting their 
cases before an impartial tribunal of industrial 
experts. But why,· I may ask, did the workers 
so calmly allow the ideal body for settling disputes 
to be jettisoned some sixteen years ago? There 
never was, and never has been since, a tribunal 
established in this country so perfectly constituted 
for the purpose of adjusting differences between 
employer and employed as was the Industrial 
Council set up' in 1911 during the Asquith 
Administration. And yet it was allowed to go out 
of existence--or, at all events, it was hung up and 
never called upon to function after its first 
meetings-without a single protest from those 
whom, one would have thought, would have 
benefited far more than any others. 

Mr. J. Tout, ex-Labour M.P. for O1dham. who 
moved the above resolution at the Textile Factory 
Workers' Conference, alluded to this body and 
remarked,' 'Why it was ever allowed to drop is a 
mystery to many of us." It has been a mystery 
to everybody, and one can only surmise that it did 
not suit the politicians to have so competent, so 
powerful, and so unbiassed a body giving judg
ment in matters which affected so large a section 
of the community. Composed as it was of an 
equal number of men who were identified in a con
trolling capacity with the staple trades of the 
country, employers and operatives' representa
tives, a compact body of 26 and a chairman, there 
could not be imagined a tribunal better fitted than 
that Council for the purpose of watching over the 
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industry, or one more likely to earn the confidence 
of all engaged in trade. 

It is very necessary that some such body as this 
should be established now that public interest has 
been quickened in labour problems. I am aware, 
of course, that there are many official and non
official boards and councils which have as their 
object the promotion of the mutual interests of 
Capital and Labour, but they are, if not unwieldy, 
ineffective in some other way: It is clearly a 
trusted and authoritative body,such as the Indus
Urial Council would have been, that is wanted 
to-day. The workers are dissatisfied and not. a 
little suspicious of things as they are at present, 
seeing that on balance they find that the results 
of strikes and lock-outs have been against them. 
The Lancashire 'factory people, especially, are 
anxious to have such a body to which they can 
appeal. 
: Mr. Tout, when asking for the intervention of 
a public court of enquiry before the downing of 
tools, made a very significant remark. "I am not 
advocating compulsory arbitration," he said, "but 
even that is preferable to arbitration by starva
tion I" Mr. Tout, like all men of goodwill, believes 
evidently that with a thoroughly efficient court 
of industrial appeal, and a sincere desire on every
body's part to be just at all costs, there need never 
be in this country those upheavals in trade whidi 
have done such enormous harm in the past. 

In time, perhaps, we shall· get what we want. 
There is gratifying evidence of a keener outlook 
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everywhere;, evidence, too, that the merely paro
chial attitude towards matters of business is 
quickly passing away. As Mr. Ramsay Mac
donald said the other day, Labour is now as mudi 
interested in business as any capitalist in the 
country, and,' he might have added, is interested 
in industrial affairs far beyond the confines of our 
own country. There have been occasions, perhaps, 
when Labour's interest in other countries has been 
ill.advised and embarrassing, but on the whole its 
~nfluence has been exercised for good, espec,ially 
for the good of the over worked and underpaid 
natives of those countries. 

The war did much to delay the spread of the 
international idea in industry, but the movement 
was retarded only, and not annihilated. As show
ing what· an encouraging revival is now taking 
place, one needs point only to the recent deputation 
sent out by the United Textile ~actory Workers' 
Association to investigate the conditions in the 
textile industry in India, and the highly interest
ing and significant report which was the outcome 
of that tour. The deputation's conclusions are 
worthy of a wider publicity than they have 
obtained hitherto. They say:-

The commingling of the different races will 
do much to break down prejudice and misunder
jStanding, and may eventually lead to the 
co-ordination and co-operation of all industrial 
workers. If, even in a limited measure, this can 
be realised, the expenditure of money, time and 
energy which lias' been involved will not have 
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been in vain. All nations are inter-<iependent, 
and the age of self-contained countries or indus
tries is past. 

It is essential, therefore, that the workers 
know the actual facts as to conditions prevailing 
in all parts of the world. As knowledge leads 
to understanding, it is only by realising the 
economic problems which confront the world's 
workers that the best methods of solving their 
difficulties can be evolved. 
These are the sentiments I have sought to 

disseminate for a quarter of a century or more, 
and especially have I pleaded for more and wider 
knowledge of world conditions as they relate to 
industry. Think of the number of ill-advised 
speeches and newspaper "scares" we should be 
spared if we could get things into proper focus, 
and what an advantage it would be if we could but 
see things clearly and see them as a whole. 
Instead, people are continually being misled by 
ignorance and short-sightedness, and made to 
believe, for instance, that one country or another 
is rapidly ousting England from her long estab
lished position as the world's chief provider of 
cotton goods. Having had an opportunity of 
visiting many cotton-producing countries and of 
meeting responsible men from every land where 
cotton is either grown or manufactured, I know 
just what can and what cannot be done by our so
called "foreign competitors," and naturally the 
silly and stupid attempts of the scare-mongers 
leave me altogether unmoved. 
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I have on innumerable occasions pointed out the 
fallacy of imagining that people abroad are in a 
better position than we are for turning out cotton 
goods' of any kind, and have shown again and 
again how seeming advantages on the side of 
colonials and foreigners were more than counter. 
balanced by special disabilities under which they 
labour. 

The Textile Factory Workers' Report I have 
- quoted is, so tar as India, is concerned, a remark. 

able vindication of statements I have so often made 
with regard to conditions in that and 'other 
countries. There has, forinstance, been no more, per
sistent bogey set up before the Lancashire cotton 
trade than that of the supposed advantage enjoyed 
by other countries in the matter of hours and 
wages. That is to say, it has been contended ad 
nauseam that Lancashire was bound to be beaten 

, out of the marKets of the world for the reason that 
working hours were longer and labour cheaper in 
these countries, and that these facts pointed to an 
advantage in production which was bound to tell 
in the long run. 

Now, what do we find in India, which, in 
particular, has been a country held up for com
parison by the pessimists? The textile deputation's 
report, which has been carefully compiled from 
official sources, bears out to the letter what I have 
so often maintained, namely, that if judged by the' 
standard of efficiency and the increased number 
of operatives required to turn out the work, the 
costs of production are very little different to what 
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they are in thi:>. country. Compared with Lanca
shire, there are four times the number of operatives 
per loom or spindle employed in mills in India, 
while a greater disparity is to be noted in the. pre
paration departments. In one instance given, 
there are 22 men employed in a blowing room 
where five or six men would suffice in Lancashire, 
and in the card rQom of the same mill 50 men a.nd 
boys were engaged in the work that. ten men and 
five or six boys would do here. Moreover, it is 
pointed out that although Indian mills are sup
posed to work 60 hours per week, not more than 
48 hours' productive labour is obtained from the' 
individual operative, owing to the daily allowances 
of time off for prayers, bathing, smoking and so 
forth. Consider, too, a state of things as shown in 
the report, in which fining is universal and clotti 
examiners depend upon money received as fines for 
their wages! 
. With reference to the supposed competition. that 
Lancashire has to face it must never be overlooked 
that the cost of building and equipping cotton 
mills in the United States of America, India, 
China" and Japan is 100 per cent. higher than in 
England, while on the European continent the 
cost is 50 to 60 per cent. higher. These high 
costs are in themselves a very serious Jtandicap. 
In some of these countries the rate of wages to the 
individual is lower than it is here, but more opera
tives are needed to do the work, so that the. total 
wage bill is much higher than is generally 
~upposed. 
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As I have remarked, it is just such reports as 
the above that give the world a better understand
ing of the position of things, and at the same time 
assist in straightening out the inequalities which 
exist in countries where labour is unorganised 
and, in consequence, is of times exploited by the 
"sweater." It has been my contention always 
that we cannot have too much information to work" 
upon, and that it is all to the good to know exactly 
the conditions that exist in foreign countries. 
This knowledge not only helps us in the matter 
of developing trade, but leaves no room for illu
sions when we gather round the table to settle our 
own differences. 

Let me add, in conclusion, that the time is 
peculiarly opportune for promoting this new spirit 
in industry, especially after the way the recent 
TlDde Union Congress extended the hand of good
fellowship to the employers, and no occasion 
should be overlooked of cementing the growing 
feeling of co-operation between the two parties 
principally interested in promoting the industrial 
welfare. We must, however, be cautious as to 
how we proceed. As Mr. J. H. Thomas, M.P. 
warned us the other day, we must strenuously 
oppose any .. butting in" by amateurs. It is 
work for the best brains in Capital and Labour 
alone, and politicians and doctrinaires of all kinds 
must be kept at arm's length. 



Appendices to the 

Second Edition. 



WORK AND WAGES IN THE COTTON 
TRADE. 

The following letter to the Editor of "The Cotton 
Factory Times," was written by Sir Charles 
Macara in reply to certain statements ~ade by 
Mr. Wmiam Howarth, President of the Bolton 
Master Cotton Spinners' Association, in March 
192 7 :-

Sir,-I should like, with your permission, to 
make a few comments on one or two points raised 
by MJ;. William Howarth in his presidential 
addreljs to the annual meeting of the Bolton 
Master Cotton Spinners' Association, as reported 
in your issue of March 25th. 

With his expressed wish that there should be 
closer co-operation between employers and' opera. 
tives in the cotton trade, I am in agreement, 
~Ithough my desire for co-operation is not limited 
to questions which have arisen under the new 
Factory Bill, but to all matters affecting the trade 
and the welfare, of those engaged iQ it. 

When we take· other questions touched upon by 
Mr. Howarth, however, we reach debatable 
ground. His handling of the question of wag~ 
in the spinning trade, for instance, is both unsatis
factory and provoca,tive, and the same may be said 
of the way, he dealt with that stupid bogey of 
"foreign competition," which seems to be such an 
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obsession with a large number of people engaged 
in the production of cotton goods in Lancashire. 

Mr. Howarth made the statement that spinners 
were still rather heavily handicapped, seeing that 
they were "paying, roughly,. 205 to 206 per cent. 
per unit of labour, as against 100 per cent. under 
pre-war conditions, whilst their competitors were 
not paying anything like that proportion.' i This 
statement is so vague and bewildering that some 
explanation ought to have accompanied it. To 
most people reading it, it would be taken that 
operatives were· enjoying 105 to 106 per. cent. 
advantage in wages over pre-war days, and this we 
know is not so. According to the official figures 
of the Federation of Master Cotton Spinners' 
Associations, the advances given in the Bolton 
District since the stabilisation for five years that 
took place in 1910, are eight in number, aggregat
ing 210 per cent. Since the war there have been 
four ,reductions of 60, 10, 40 and 10 per cent. 
making altogether 120. If you take 120 from 210 

you have left go, which is what the total wages 
.advance stands at to-day. If we are going to deal 
with the matter of hours' reduction, insurance con
tributions and so forth, we know that this per
centage increase can be made to look larger, but, 
after all, the matter has to be regarded from die 
.standpoint of the amount the working spinner, or 
piecer, or whatever he may be, takes home in hili 
pocket' every week for the defraying of his house
hold and other expenses, .and he will warmly 
-resent the contention that he is to-day receiving 
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105 or 106. per cent. more than he had in pre-war 
days. 

Mr:. Howarth went' on to make ambiguous 
remarks (if he be reported aright) about not 
introducing the wages question for the purpose Of 
suggesting a reduction, but to stimulate operatives 
to better endeavours in their attempts to bring 
about a reduction in the cost of production. 

To talk in this fashion cannot but make the 
operatives suspicious of some supposed intention 
on the part of employers to interfere with wages, 
for Mr. Howarth knows as well as anybody the 
conditions under which people in mills are 
employed, and knows, too, that the operatives 
need no stimulus to loyalty and increased effort 
such as he suggests. He knows, also, that in 
almost every department of a spinning mill the 
automatic working of machinery makes it impos
s.ible for the operative to slack off, while the very 
fact that, employees are paid by piece is an induce
ment to everyone to do his utmost, especially after 
the short time that has been worked in so many of 
our mills. 

In the Oldham district, at all events, the opera
tives would only be too eager to put in all the effort 
of which they are capable could they but get the 
opportunity of working longer hours. In that 
district, as we know, the mills are at present 
ostensibly running full time, but many who are 
presumably doing so have a large proportion of 
their machinery idle, while numbers are dropping 
back to short-time again. 
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Also, Mr. Howarth" in his specious way of 
reasoning, makes no allowance for the increased 
cost oniving over pre-war days. It is still, as he 
knows, round about 70 per cent. above pre-war, 
according to official computation, and the house
wife applying practical tests of purchasing will say 
that this figure is far from being exaggerated; 
indeed, will say that she finds herself actually worse 
off than before the war. 

What I shouid like to see applied to the cotton 
trade, as well as to every industry in the country, 
is a system of dealing, with cost of living as a basis, 
such as is in existence in the big wholesale and 
shipping warehouses. The Manchester Warehouse 
Employers' Federation and the National Union of 
Distributive and Allied Workers appointed a joint 
committee to deal with wages about four years ago, 
and this committee meets every three months for 
the purpose of reviewing the position and readjust
ing the scale. If the cost of living is found to have 
gone up since the previous adjustment, the wages 
are automatically raised, and if the cost of living 
has gone down, the wages are reduced in pro
portion. It is a most equitable arrangement and 
works to the entire satisfaction of all 'parties. 

I should like to say how strongly I deprecate 
the constant attempts of Mr. Howarth and others 
to spread abroad the idea that we are in our present 
position in Lancashire owing to the successful 
rivalry of foreign countries. It is constantly 
dinned into our ears thilt owing to longer hours 
and lower wages paid to operatives, the foreigner 
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is overhauling us in an alarming fashion, whereas 
the fact is that despite his supposed double 
advantage, he is losing rapidly the little ground he 
gained at the time we had our hands tied during 
the war. Mr. Howarth, of all men, seeing that he 
is engaged in the production of fine-spun goods, 
should know how little his side of the trade is 
affected by foreign competition, for it is just the 
section to which he is attached that has had the 
opportunity of doing better than any other during 
the bad times through which we have passed, and 
unfortunately, are still passing. 

What they do not tell the public is that if wages 
in some foreign countries are lower than ours 
per capita, the week's cost of labour in those 
countries is, on the whole, not much less, seeing 
how many more operatives are required to do an 
amount of work equal to what is turned out in a 
week in Lancashire; nor do they tell us that if 
machinery is being run day and night, as it is in 
one foreign country, at least, that that machinery 
is wearing out much faster than ours, and that 
every time it is replaced it has to bear a cost at 
least 100 per cent. higher than that installed in 
Lancashire. 

Let us see what this means in the cases of two 
80,000 spindle mills here and abroad. Presuming 
that the cost is £2 per spindle here (Mr. Howarth 
himself stated in Egypt recently that a fine
spinning mill could not be built in England to-day 
under £4 per spindle) the cost in the Far East 
would be £4 and allowing 5 per cent. ~nly for 
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interest, and 5 per cent. for depreciation, the 
foreigner would find himself charged with a 
yearly sum for these two items alone of £32,000 as 
against £16,000 in England. And the sums 
quoted include nothing for carrying stocks, whicfi 
is a very big item, and much larger in the 
foreigner's case than in that of the Lancashire mill. 

By a curious coincidence there appeared in the 
"Manchester Guardian" alongside Mr. Howarth's 
address to the Bolton Master Cotton Spinners, a 
report of the visit paid to India by the Lancashire 
members of the textile delegation, who have just 

, returned to England, which seems to dispose very 
effec~ually of the talk that "foreign competitors" 
have great advantages over us. Mr. James Hindle, 
Secretary of the Burnley Weavers' Association, 
while stating that it was customary in India to 
find a IO-hour working day and a 6-day week, 
pointed out that there were, generally speaking, 
only two looms to a weaver, and in a large number 
of cases one only, and the same proportion applied 
in other departments of the trade. 

Referring to Japanese competition, Mr. Hindle 
said he was not at all alarmed as to its seriousness. 
"The Japanese are not going to cut us out for a 
long time in India," he commented, and adde(~ 
that conditions would change to our advantage 
when the time came for the Japanese to abolish 
night work. 

We have our own troubles, of course, but we, 
want to look at home for them, and not abroad, 
as Mr. Howarth and his friends seem so fond of 
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doing. We have arrived at our present position 
in the cotton industry-the worst by a long way of 
any of the great staple industries of the country, 
according to Sir Arthur Balfour, the Chairman of 
the Committee that has been investigating the con
dition of our various trades-solely owing to our 
wilfulness in trying to set at defiance the working 
of the inexorable law. of supply and demand, and 
refusing to co-operate in keeping the trade solvent 
until such: times as normal world conditions are 
re-established. 

Our present depressed condition, following upon 
the reckless decision to begin full-time working at 
the time when things had become more critical 
than ever for trading with our second-largest 
market, China, has demonstrated once again how 
foolish is the post-war policy that is being pursued 
by those engaged in the cotton trade. The industry 
is drifting again like a ship without a rudder, 
getting nearer and nearer the rocks. Will the 
crew take no heed before it is too late? 



WHY NOT A MORATORIUM FQR 

COTTON MILLS? 

l\fr. J. M. Keynes' claim that banks and 
Liverpool brokers can materially assist to complete 
the Cotton Yarn Association by using their 
influence with customers is generally endorsed 
to-day by leaders in the hade. 

Contemporaneous with its discussion comes the 
fresh proposal from Sir Charles Macara that, 

until the trade has had time to tum round and 
-determine what can be done to prevent a national 
disaster, a brief moratorium should be declared. 

This would mean that, for the time being, a line 
would be drawn below all accounts. -

Sir Charles, in making his suggestion through the 
Evening Chronicle, said the absence of guiding 
statistics was mainly responsible for the terrible 
losses, and the only way to save hundreds of mills 
from bankruptcy was to agree to a moratorium and 
give the trade as a whole (not merely one section) 
breathing time to see what could be accomplished. 

The Yam Associatiori could help, but the problem 
of Lancashire could not be confined to one section. 

*Manchester Evening Chronicle, Jan. 5th, 192 7. 



INDIA'S FISCAL POLICY. 

SIR CHARLES MACARA DRAWS NOTICE TO 

OVERLOOKED POINT. 

Interviewed by the Press on the decision reached 
by the Government of India -with regard to the 
proposals of the Indian Tariff Board, published 
in June, 1927, Sir Charles Macara said that it was 
a matter for sincere congratulation that there was 
to be no increase in the tariff on Lancashire cotton 
goods imported into India. Indian mills bad at 
present the advantage of an I I per cent. duty levied 
on cotton piece goods imported into that country, 
and although the changes that were proposed were 
directed against importations from Japan rather 
than against goods imported from this country,it 
was satisfactory that no increase in the tariff had 
been made. It was just about a year since the 
Special Tariff Board was appointed by the Govern
ment of India to deal with this matter, and now 
that a settlement had been reached, Sir Charles 
was hopeful that- improved conditions for both 
Bombay and Lancashire millowners would soon 
make themselves felt. 

COST OF MILLS IN THE FAR EAST. 

"In the statements which are sometimes made 
regarding _ the so-called competition which Lan
cashire has to face," he continued, "it seems to be 
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entirely overlooked that the capital outlay in the 
erection and equipment of cotton mills in Far 
Eastern countries-India, China, and Japan-{as 
well as in the United States of America)-is double 
what it is in England. Increased interest and de
preciation are thus severe handicaps. In the mat
ter of depreciation alone, the amount which must 
be set aside annually for repairs and renewals is 
twice as large as is necessary in this country. 
Ample depreciation becomes all the more neces
sary in Far Eastern countries, when consideration 
is given to the longer hours the machinery is run, 
and the difference in the skill of the operatives. 
Then again, although the rate of pay of the opera
tives is lower than it is in Lancashire, it has to be 
remembered that more operatives are required to 
do the work, and that the total wage bill is thus 
not so low as might be supposed. 

"The . decision made by the Government of 
India to introduce legislation at the autumn ses
sion of the Indian Legislature, with a view to the 
removal, in a few months, of the duty on imported 
machinery, etc., will no doubt, stimulate the 
erection of mills in India. The increase in japan's 
spindleage which has taken place during the past 
decade, has been due to the decision on the part of 
the Japanese Government to limit the working 
hours in the mills, and to abolish all night-work. 

"The stimulus given to the increased erection 
of mills in India will, in turn benefit the machine 
makers in Lancashir·e, where almost all the cotton 
machinery used throughout the world is made. 
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It is important to remember in this connection 
that there is little or no competition' between the 
goods produced by the Indian mills and those 
imported into India from Lancashire. Lancashire's 
productions 'are altogether of. a finer type." 



COTTON TRADE PROSPECTS.* 

In conversation with a representative of the "Man
chester Guardian" on Saturday, Sir Charles Macara, 
who was 'president of the Federation and also of the 
International Federation of" Master Cotton Spinners' 
and Manufacturers' Associations for more than 
twenty-one years, said be bad never been a pessimist 
regarding the Lancashire· cotton industry, and that 
even recent events, much as he deplored many of them, 
had not lessened his optimism, because he realised that 
under wise leadership it could still. at the eleventh 
hour, be brought safely through its present difficulties 
"But to effect that," he explained, "at least three things 
are necessary, in my opinion. We must have reliable 
statistics prepared and kept up to date of production, 
consumption, and stocks; we must secure an adequate 
reserve of our raw material in times whet;1 it is 
plentiful and of good quality; and we must also have 
the close co-operation of the operatives. I attach the 
utmost importance to all of these. The statistics are 
absolutely necessary in an industry like ours, which is 
dependent for four-fifths of its employment on foreign 
trade, and which is so liable to be affected by all sorts 
of contingencies over which it can have no control.· 

"Nothing could be more ridiculous to my mind than 
the Short-time Organisation throwing up its hands at 
:I time when our second largest market, China, is-and 

·"Manchester Guardian," DeceMber 20th, 1926. 
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has been for years-in the throes of a revolution. In 
such circumstances it is a foolish policy not to restrict 
J.rncluction to requirements. Another lamentable 
thing' lo me has been the apathy shown not only in the 
Federation itself but by shareholders and loanholders 
in the spinning concerns, because it is really through 
that apathy that the industry has been allowed to drift 
into its present serious position: . With regard to the 
reserve of cotton, I think it must be evident to all that 
if we allow the growers of cotton to be 'ruined in such 
times of plenty, which shouldb.etp their benefit as 
well as to the benefit of consumers, it will be a very 
grave matter for the whole of the industry. If the 
price be allowed' to fall below the cost of production, 
the American fanners will stop growing cotton; and 
with such an example '~f what might happen to them 
at any time in future, growers in other countries would 
then be discouraged and tum 'fo more 'certainly 
remunerative crops. Cotton 'is not like most other 
agricultural crops .. It can be stored safely for years 
without deterioration. I have used cotton more than 
five years old. 

"Lastly, I . believe the close co-operation of the 
operatives is necessary because in them and their 
inherited skin employers have a tremendous asset. 
Without their co-operation, also,1 do not see how we 
could get reliable statistics of production, consumption, 
and stocks. In this, Ithink, Mr. KeYnes and myself 
are at one." 



EXPORT TRADE'S DIFFICULTIES.* 

WHAT MERCHANTS CAN SAY. 

A correspondent who signs "Merchant" calls atten
tion to the absence of any reference, in the recent 
controversy, to the li~ht which merchants can throw 
on the causes of the depression in the cotton trade. The 
state of the trade has in fact been discussed so long 
that many people appear to have forgotten theearIier 
stages, and to· write or speak as if nothing had 
happened until a month or so ago. Yet about two years 
ago the Shipping Merchants' Committee of the Man
chester Chamber of Commerce submitted evidence as 
to the causes of the depreSSIOn to the. Balfour Com
mittee. Other sections of the industry also gave 
evidence about the same time, and in the end, it would 
seem, they caused so much confusion in the minds of 
the members that the Committee has not attempted to 
analyse the evidence and point out what is disclosed. 
The evidence was so conflicting that this result caused 
no surprise, but one .cannot help regretting .that the 
industry did not endeavour itself to point out the 
things on which all were agreed. 

OTHER FRUITLESS ENQUIRIES. 
The Joint Committee of the trade called into being 

by the Chamber of Commerce made an effort to find a 

• MancAuter Guardian, DeC. 8th. 19'26. 

392 



MODERN INDUSTRIAL TENDENCIES 393 

measure of agreement, and decl~red itself,a permanent 
body, which would meet when required, l>ut it found 
no remedy for the existing state of things which all 
the sections would accept, and it has not met since. 
Then there was a joint committee representing' the 
Federation of Master Spinners' Associations and the 
operatives' trade unions. The employers submitted 
a statement of their views, and the operatives' leaders, 
.after considering it, made a reply, but the only out
come of thedisCU$sions was that it was decided that 
each side should report to the organisations it repre
sented-:-which organisations' have avoided publishing 
anything. The Emergency Comrittee, presided over 
by Sir C. W. -Macara, went into the question in great 
detail, and published the whole of the evidence, twhich 
was in favour of the re-establishment of the old 
Control Board, representing both employers. and 
employed, to regulate the industry. The Cundiff Com
mittee· also, after a long invesbgation, endeavoured to 
get control set up, but, just when it appeared to be 
succeeding, the effort collapsed . 

. THE MERCHANTS. 

As to the merchants, there is no visible advantage 
in troubling them to repeat the history of the last five 
years, but if they have anything new to say as to the 
best way of coping with the present situation by all 
means let them be heard. It is safe to presume that 

t 3 vols. 400 pp. ellCh. Sherratt & Hughes, Manchester. 
This Committee was convened by Conncillor W. Cnndiff, 

Lord Mayor of Manchester 19'22·23. 
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each of them is doing the best he can, backed by a 
great store of knowledge of overseas customers, to 
increase his export trade, but it may be the case. 
although there is no' evidence of it at present, that 
they can point out benefits which greater combination 
would bring. They know quite well, and the public 
probably know too, that it is easier to find customers 
than to get payment, but no combination 'can help the 
shippers in matters of that kind. The best thing, from 
their point of view, that has happened in the last few 
months is that the fall in cotton has' made it easier, 
both for them and their customers, to acquire stocks 
when prices are low and hold them, if desirable, for 
a longer period than has been possible in the last few 
years. Is there any way of taking fuller advantage 
'of the fact ? 



OPERATIVES' INTERESTS NOT 
CONSIDERED.* 

Sir Charles Macara has drawn attention to the fact 
that in all . the proposals.· now being made 
for improving the conditions in the cotton trade, 
there is no regard . paid to the interests of 
the operatives, and on that ground alone, he believes 
they cannot succeed. That consideration for the 
worker is characteristic of Sir Charles, for during 
his 21 years' presidency. of the Federation, when he 
presided over every general dispute in the industry, 
he always had in mind the effect which any move 
would have on the millions of workers whose liveli
hood was in jeopardy. More than once he saved their 
face and their pockets, and if his advice had been 
followed in 1922 he would have saved them again. 
In view of the events of the past five years, Mr. 
Keynes would not have had the opportunity of increas
ing his reputation as he has done in the past month if 
the Federation had shown less jealousy and more 
altruism in the past. 

."Oldham Chronicle," 27th WO'llember, 1926. 
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SIR CHARLES MACARJ\ ON THE TRADE 
UNIONS BILL.* 

In a nation's industrial history it becomes a 
duty on the part of" those who have taken a share 
in the guidance of the business life of the nation 
to give pubiic expression to their views when they 
consider a wrong course is being pursued. I regret 
exceedingly that the present Government has seen 
fit to thrust such a contentious measure in our 
midst as the Trades Disputes and Trade Unions 
Bill. 

At a time when we were hoping that Capital 
and Labour would at last see the absolute necessity 
of harmonious co-operation, if success is to be 
ours, we are asked to support a Bill that contains 
within its provisions all the elements of bitterness 
and strife. A challenge has been thrown out to 
Labour that to me is unwarranted, unstatesman
like, and calculated to overthrow the friendly 
'relationship between employers and workers that 
some of us have been seeking to establish for the 
last 40 years. ' 

I think I may claim to know the inner workings 
of trade union life as well as most men. For 21 

years I held the position of President of the Master 
Cotton Spinners' Federation, and during the 
whole of that time we were continually handling 

.Reprinted from the Press. 
396 



MODERN INDUSTRIAL TENDENCIES 397 

difficult proble~s in the cotton industry relating 
to wages and conditions of labour. The fact that 
only on one occasion was the strike weapon 
resortoo to (which. had the effect of stopping the 
industry for seven weeks), is, I think, sufficient testi
mony to the efficient manner in which the cotton 
industry (our leading textile industry and one 
which supplies a large amount of our exports to 
all the countries of the world) knew how to manage 
its own affairs. For many years too, as President 
of the International Cotton Federation, I had 
great opportunities of gaining an insight into the 
industrial life of the world. Then in 1911 the 
Industrial Council, equally representative of Capi
tal and Labour, with an independent chairman, was 
appointed by the Government. Had the Industrial 
Council been allowed to function, it would, in my 
opinion, have saved this country hundreds of 
millions of money, and probably there would have 
been no disputes in the Coal industry sucR as have 
been going on since 1912, nor would there have 
been any need for a provocative measure like tlie 
Trade Unions BilL Fortunately, all this work is 
on permanent record and can be referred to, as 
well as the report of the Enquiry undertaken by 
the Industrial Council at the request of the 
Government, contained in a voluminous Blue Book 
(665 pp.), which has been pigeon-holed. 

In my judgment the Trade Unions Bill carries 
some of the worst features that it is possible to 
introduce in industrial control. The' Government 
is relying on its big majority to do something for 
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which it has no mandate. I have never found the 
. organisations of the working people blind to a 
reasoned policy. Extremists, wherever they are 
to be found, I never had any use for, nor do r 
believe has the nation as a whole. In this con
nection I need only call to mind the widespread 
approval of my published article on "Bolshevism." 
It is absurd to try to put back the clock of progress 
by harassing trade unions in the ordinary conduct 
of their own affairs. I see in the clauses of the 
Trade Unions Bill attempts at restriction that I 
thought we 'had done with for ever in our trade 
relations with each other. You cannot possibly 
intimidate a great party such as the Labour party 
has become. I do not dispute the fact that there 
are certain features in trade union control that 
need regulating, if we are to be spared the calamit
ous circumstances of general strikes, such as we 
had in 1911, the year in which the Industrial 
Council was brought into being, in 1921, and again 
last year. These strikes were frustrated by the 
nation banding itself together. A General Strike 
ought not to be made the peg on which to hang 
repressive legislation such as is to be found in 
many of the clauses of the measure now before the 
House of Commons. 

One wonders whom the Conservative framers 
of the Bill consulted before they tied their fortunes 
to this particular piece of reactionary legislation. 
I can conceive of no business man of experience 
countenancing it. Only by calm consideration of 
the points needed to strip trade unionism of some 
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of its unwise features can we reach a common 
agreement. The Parliament of Industry had no 
chance whatever of success, consisting as it did 
of almost as many members as the House of 
Commons itself. The Industrial Council, estab
lished in 19I1, to which I have referred, would 
be the ideal body for this purpose. 

As is well known, I am not a party politician. 
and have never been .on a political platform in my 
life. 
MAY, 1927. 



RUSSIA'S TEXTILE EQUIPMENT. 

FORMER MILL MANAGER'S TESTIMONY. 

In a few notes of personal appreciation written 
at the time of the death of Mr. J. J. Wild, a Lan
cashire man who went out to manage cotton mills 
in Russia, and was plundered of his fortune at the 
time of the Russian Revolution, Sir Charles 
'Macara wrote:-

His experiences and his death are interesting, 
having regard to the programme sketched by 
Russian representatives in London, who have pro
claimed a mill reconstruction policy in Russia 
valued at £14,500,000. This programme arrested 
the attention of manufacturers of Lancashire textile 
machinery, who have since been in negotiation. 

Mr. W~ld who returned to England after 28 
years' service in Russia, was manager of large mills 
near Moscow, which employed 17,000 operatives. 
His salary was £3,500 annually. Living cost only 
half what it cost in England, and naturally as 
Russian investments yielded a bigger return on 
money saved, his accumulated fortune was invested 
in Russian industry. The overthow of the existing 
regime in 1917 unfortunately created for him as 
for others, even Russians, circumstances from 
which there was little escape. The mills were 
stopped, and, although they resumed for a time, 
they ultimately came under the nationalisation 
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policy applied to the whole industrial system of 
Russia. 

In .an interview on his return, Mr. Wild stated 
that he was asked to remain as manager, but, 
finding this impossible, he started on what proved 
to be a course of tremendous hardship. Living 
costs h~d reached peak-height, and to live he spent 
at tile rate of forty thousand roubles a month, 
equivalent to £4,ooo'pre-war rate. 

Russia, in placing her contracts with Lancashire 
textile machinery makers over twelve months ago, 
stated that much work had to be done in repairing 
machinery which had become useless through not 
being employed for years. This possibility was fore
shadowed by Mr. Wild on his return to England, 
when he mentioned the machinery in the mills he 
had managed was in a very bad state when he left. 
So much was this the case that, even then, he did 
not think it would be possible to re-start it, as 
whenever machines were in need of repair, other 
machines were denuded of parts to repair them. 

Included in his final remarkable experiences it 
was necessary, in spite of the fortune he had sunK 
in Russian industry, for his wife and himself to 
live in the cellar of a church in Moscow for a 
month, and he returned to England with only the 
clothes in which he stood. 

Mr. Wild's case is not by any means the worst 
{for reasons already stated) found among British 
creditors of Russia now residing in England. It 
could have been eased by a settlement so long 
promised. The committee acting for British 
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creditors have done everything possible to alleviate 
the suffering . endured among one-time wealthy 
people, and it is only a grim satisfaction that can 
be derived from the circumstance that while con
ditions in Russia immediately after the revolution 
affected Britons, it also seriously affected promi
nent Russians. As an instance, a former employer 
of Mr. Wild, a reputed millionaire who, as. a 
Russian cotton manufacturer, was well known to 
British representatives on the International Cotton 
Federation, had a valuable picture gallery. This, 
under the nationalisation system became the 
property of the Soviet, and he was put in charge 
by the newly-constituted power. as caretaker of his 
own collection! 



A WORD FOR THE MIDDLEMAN. 

Speaking at a luncheon given in Manchester by 
the chairman and directo~s of Henry Bannerman 
and Sons, Ltd., to the heads of the various depart
ments in the warehouse, mill managers and travel .. 
lers, Sir Charles Macara, who presided, said that 
the year 1926 had been one of the most trying he 
had ever experienced during the forty-seven years 
which had "elapsed since he assumed the manage .. 
ment and entered upon the reorganisation of this 
old firm, which was established in the year of 
Trafalgar; and went on to speak of the new trust 
element which had found its way into the drapery 
trade during the past few years. 

The promotors of the various drapery trusts, 
whose aims seemed to be -to add to the substantial 
profits earned by the retail drapery trade, scarcely 
realised, he feared, the difficulties they would 
encounter when they endeavoured to carryon 
without the middleman. He denied that what the 
middlemen had taken out of the trade was exces
sive. It must be remembered that many of the 
purely wholesale drapery merchants had gone out 
of business, which would not have been the case 
had their profits been adequate to cover the 
expenses and risks of carrying on those concerns. 

Twenty years ago at a conference held at Atlanta, 
Georgia, U.S.A., of spinners, manu{acturers, 

40 3 
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cotton planters and exchange men, the extermin
ation of the middleman was advocated, and had 
the resolution toen proposed been carried into effect 
absolute chaos would probably have resulted. The 
legitimate middleman had his place, and his 
remuneration was not excessive for toe services he 
performed. On the other hand, the gambler in the 
raw material of an industry that provides the cloth
ing for the poorest people in the world was the enemy 
of all the interests involved. 

In conclusion, he would like to say that for many 
years he had advocated that industries should be 
managed as industries and that the organisations of 
Capital and Labour should work in friendly co
operation, that statistics should be obtained of 
production, consumption and stocks, and in view 
of the many contingencies that have to be facea •. 
over which our staple industries have no control, 
production should be regulated to demand. 



COTTON GAMBLING . 

. INTERVIEWS GIVEN TO THE PRESS DURING 

SEPTEMBER 1927. 

The future of the cotton industry is overclouded 
by unscrupulous gambling in the raw material. 
Amercian cotton is now double the price it was 
nine months ago. The remedy lies in the steps 
we took in 1903 to defeat a deliberate attempt by 
notorious speculators "in America to "corner" 
the whole crop of the Sou.thern States and hold 
the industry to ransom. By the scheme of curtailing 
~onsumption which I proposed and which was 
adopted in this and other countries, we forced the 
gamblers to throw· their cotton on the market. If 
we fought the speculators of to-day with this 
weapon the same result would be produced. 

Entirely wrong ideas are held of the competi
tion the English cotton industry has to face from 
abroad. Facts that are always overlooked are 
that the cost of building: and equipping cotton 
mills in America and in the Far East is 100 

per. cent. higher than in' England and in Europe 
50 to 60 per cent. higner.. In some countries 
wages are lower than here, but more operatives 
are needed to do· the work, 'so that the total wage 
bill ,js much higher than is. generally supposed. 
At the ag-e of 82, I am still an .optimist. 

40 5 
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Sir Charles Macara, in an interview on Septem
ber 20, 1927, dealing with the present bewildering 
situation caused by persistent gambling in the 
cotton crop, pointed out that notwithstanding the 
enormous Jossesbeing sustained.in the trade, and 
the price penalties that were being impose"d upon 
consumers all over the world, nothing was being 
done in an organised way to put an end to the gross 
abuses which were taking place in the matter of 
the raw material. 

"Calculating the world's cotton crop at 
25,000,000 bales," said Sir Charles, "gamblers 
have so manipulated the market that up to 
a fortnight ago they had enhanced the cost of raw 
cotton by £300,000,000. Since then, the price of 
American cotton .has lost £3 of its £12 per bale 
increase, which means that the situation has been 
eased to the extent of £75,000,000. The price, 
however, is still unjustifiably high, and action is 
required on an international scale to put an end 
to these malpractices. 

"My own remedy is to make a reserve of cotton 
in years of plenty to prevent gambling of this kind 
whenever crops give promise of shortage. This 
season however, there is no justification whatever 
for the present ramp, seeing that at the end of last 
season we had .over 7,000,000 bales of American 
cotton left over unused. 

"We want to talk" less of 'foreign competition· 
and other futilities," added Sir Charles, "'and 
apply ourselves more resolutely to the root of the 
problems with which we are faced-the provision 
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of a greater Empire supply of cotton, or, alter
natively, the making of a reserve of cotton to tide 
us oyer the lean years, and the effectiveoontrol of 
the' spinning and manufacturing sides of the 
industry in order that we may put a stop to Qur 
losses and get down to stable conditions of 
working." 

Sir Charles Macara, in a further interview, said 
that in the present industrial depression it would 
be well for all to bear in mind the astonishing 
progress which had been made during the last 
half century, and the advantages we enjoy, 
rather than spend time in emphasising the mistakes 
made in regard to industrial affairs by the Govern
ment and by trade organisations. ·The most 
urgent matter at the moment, he considered, is that 
connected with the gambling in the raw material 
of our greatest manufacturing and exporting 
industry . Yet strangely enough, not only is no 
concerted action being taken to deal with this evil, 
but hardly any public reference is made to it. 

ADDRESS TO AMERICAN FARMERS 
IN MANCHESTER. 

A party of American farmers touring England, 
paid a visit on the 12th September, 1927, to the 
Brunswick Mill, Ancoats, Manchester. The tour 
was undertaken under the auspices of the American 
Embassy in London. 

After the visitors had inspected the mill, Sir 
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Charles Macara, Chairman of Henry Bannerman 
and .sons, Limited, the owners of the mill, in a 
short address of welcome, said that the mill was 
erected ninety years ago. It was built far ahead of 
its time and was of a very substantial character. 
The machinery had been renewed four times, and 
for twenty years it had been driven by electricity. 
There was no other country, he said, in which it 
was possible to build and equip mills at so Iowa 
capital expenditure as- in England, "the cost of 
building them in the United States of America, 
India, China, and Japan being double that in this 

"country, . and in European countries. 50 to 60 per 
cent. more. Interest and depreciation were big 
items in the carrying on of cotton mills, and the 
additional cost of these items was a serious handi
cap to all England's competitors. 

"Many people who ought to be better informed 
apparently overlook this handicap when they deal 
with the S'Ubject," declared Sir Charles. 

He went on to state that England still possessed 
one-third of the cotton spinning spindles in the 
world, and her productions went to all parts of the 
world, while other countries were mostly engaged 
in supplying part of their own requirements. With 
regard to the consumption of raw cotton, he said 
Japan consumed ten times, America. three times, 
and all the other countries considerably more per 
spindle . than was· consumed in England, but he 
reminded them that the finer and better the quality 
of goods produced the less weight of "cotton 
was consumed. 
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Replying to a question as to whether the growers 
of the raw material had participated in the great 
advance during the last nine months, wQich had 
resulted in prices being doubled, Sir Charles said 
it was his conviction that most of it had gone to the 
gamblers, and it was a terrible reflection that 
£300,000,000 had been added to the cost of the . 

. . cotton crop of the world by such means.. When 
a similar situation arose in 1903, added Sir Charles, 
a mass meeting of employers. and operatives in 
Manchester unanimously decided that the working 
hours of the mills should be reduced from 55!, as 
they then were, to 40, and if the same means were· 
adopted to-day the result would be the same as it"· 
was in 1903. It was at this mass meeting that the 
International Cotton Federation was inaugurated .. 
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.. Other lublecta dealt. with in the book include • War iD 
the .phere of mdustry,' which the author strongly deprecate., 
and the deairability of the employeR taking such measuru 
I'll are necessary to bring conteutment into the milia. We have 
.vidence now that the world will pay hiJ.h pricea for cotton 
lIond, rath.r than go without them, and if the manufacturen 
of the world will co-operate they can certaiDly get such 
rea.onable pric •• as will .uable them to raiae the standard of 
comfort among the op.rativ ..... -Mmll:Ae'ter GUDf'dillfl • 

.. Sir Charle. Macara's bonk i. addreased to general readen 
wbo are atudyiDg the prosp.cta of Britiah industrial reoon
.tructiou and the better organiaation of labour, and particu
larly of those who understand the work of the Cotton Control 
noard and the outlook of the cotton industry."-8cotlmllfl . 

.. • Social ana Industrial Reform • deala with present condi-' 
tiona, the proposed conscription of wealth, labour war, indu .. 
trial reconstruction, the cotton problem, man-power, and the 
future of agriculture iD ,the manner of a commercial mAD of 
aflairs. Sir Charles', advanced conclulions will not b. 
universally accepted, but they will command profound respec' 
evurywhere."-Li"erpool COtoIrier. ' 



In Search of a' Peaceful World. 
THE PRACTICAL VIEWS' OF' A. LEADER OF 

INDUSTRY. ' , B-., 
, SIa CHARLES W. MACARA., BAB~. 

hblished 1921 (7,500 copies). Price, Five sli.inings. 
Sherratt &; Hughea, Manchester. 

PRESS OPINIONS • 
• A monument. to the sound thinking and untiring energy 

of one who hae devoted himlelf auiduously no\ only to the 
intereste of the cotton trade and industry, but. to the 
furtherance of the public welfare in a variety of .pher •. " 

i .' ---Cotton 'adOf', Time •• ' 
"'In Search of a Peaceful World' tends to throw into 

relief the wiedom of handling ounelve. 'and our troublee in a 
wider and more liberal manner than can be done in the 
bittorneae of class Itrife or Government. official lupinenese." 

, _T~me Mercw,., 
H AI leader for many yeare of the Lancashire Cotton 

l]linners and for a time of the International Federation. Sir 
Charlel has bad an unrivalled experience in businea, 
organiaation and in the lIettlement ,of knotty pointa with the 
workera."-Manche.ur GUIJf'tliata. 

• A collection of articlea all suggestive 'of that co-operation 
in industry which is 10 much required for the welfare of 
indultry itaelf and the prosperity of the country." 

-Gla.golD BeFaltl. 
II The attitude of Sir Charlel, after thirty yeare of wide 

experience of industrial allaire, both national and inter
national, iI tlnally hostile to the Government; indeed, to the 
intervention of politicians in general with the benevolent' 
intention of Hsisting industry. If for that. reason alone his 
book would etir a responsive chord in the hearta of wool 
industry people."-Y Of'k.Mre Ob.erfler • 

.. We Itrongly recommend the book to our readers .. the 
, most practical and uaeful contribution to the writings, on 

industrial problema that. h .. come to our notice. It ought. to 
be widely read and its toachinga taken to heart," 

-The Oldham loumal of Commerce • 
.. The collection of article. publilhed under the above title 

are extremely varied in their outlook, but they all embody 
that. practical common lenlP which we look for in anything 
emanating from hiB pen."-lfngifleering Worli • 

.. All that Sir Charlea Macara writes on induetrial queltiona 
delle"e. eareful attention, and this collection of his articlea 
and addreleea should be widely read."-Belfaat NeID.-Letter. 



Recollections. 
, , 

JJ~, SIB CHARLES W. MACARA, BART. 

New Edition. ' Price Five Shilling&. 
To be had from 

Sherratt &: Hugh.,., Cro.. Street, Manchester. 

PRESS' OPINIONS . 
• 0 The book' ia full of interesting and instructive observation. 

upon all sorta of commercial questions, in which the author iI, 
of Course, an acknowledged expert."-Trvth . 

.. Sir Charles W. Macara's • Recollections' gives a keen and 
vivid account of some chapters in the life of a great industrial 
erganizer. . . • It is to Sir Charles'. work for the Inter· 
national Cotton Federation, the International Institute of 
Agriculture, and aimilar enterprises, that we owe some of the 
mOBt interesting pages of his book. He visited manf countriS$ 
and took notes of many important people."-The Tlme3 • 

.. One of the best • Rec~llectionB' published of iate." 
-Daily GTrrphl(~ . 

• .. A vivid story of his very varied commercial career. Few 
men living have done more to promote harmony between the 
great forces of Capital and Labour, and ae President for eleven 
years of the International Cotton Conference Sir Charle. ha~ 
wielded a fine inlln.nee on the trade by which he is best known 
to the world at large."-DaI1y Chronicle . 

.. A son of the manse, he also had family connections in the 
army, and his youthful ambition was to aerve his conntry as a 
IOldier. The cotton trade, however, claimed him, and as a 
young man he came to Manchester, where he was destined 
• . . to become the leader of the . • .' cotton trade of 
the world."-Manchuter GVQ1'dian. 

.. In his travels in an official capacity he met kings, que .. n~. 
statesmen, and leading men of many countriea, and his book 
contains fascinating accounte of hiS experiences." 

-Manchuter E"ening Nell' •. 

.. Hia 0 Recollections' cover .. wonderful range of subjech 
and movement. . • . apart from purely industrial facts. 
there are matters and persons introduced in and from all 
parts of the world which make the volume readable by people 
of any calling or atatua."-The Cotton Faelory Time.. 



.. There are good swri.,. of well-Imown folb, and the whole 
YOlnme is breezy and fllll of interest., 00 Lancaahire people anel 
the mUon induatry in particular. but. to others .. well" 

-Liverpool Oouri.r. 
a Uncommonly readable and interesting." 

. . -8coUmart (Edinburght. 
II One of the romanCN of the oommercial world." 

-Dtnu1ee Oourier • 
.. His pagel are filled with anecdote and incident. Kitchen_, 

King Edward, the Kaiser, Caml'ltie, induatrial and inter
nat.ional intriga.-these are the subJecta which give .intere." t.o 
.. handsome volume."-NetD Gla8gOW&. 

.. It ia a valuable record of event. and an interesting .tory 
of a man lObo is intenlely alive, and who ia alwaya ready t.o 
"lace his wide knowledge and great experience of bUlinei. 8$ 
th. disposal of his fellows."-Blacl:bvn! Timu . 

.. The plain but. rIear record of a life in which worldly 
.IICCeiS haa fone hand in hand with an abundant zeal for the 
public good.'-Oldlram Weekly Ohronicle • 

.. The • Recollections' are those of one who takes matum 
viewa of life and ita .traggles and .. pirationa. Throughou$ 
they breathe an intense humllD sympathy." 

...:.syrefl afld Shippifl' • 
.. It i8 Sir Charles Macera'l belief that when a man· hu 

BC''luired experience that. is of use to hia country he should 
I!i\'e it to the community. This he haa done in his' Recollec
t jc.r,.,' and in a form that. absorbs from beginuing to end." 

-TAe Firumcial Timu • 
.. This book is tbe life awry of a great businel8 man, wh. 

nlbbed ahoalden with king. in his efforts to make the world 
take to it. heart the magic word cotton." 

-Pall Mall Gar.ette and Glob •• 
.. • RecollectioDl' ia a book that. make. ita appeal not only 

to the cotton region, but. to the employers and employed ill 
gent.ral, and it. will be well if men as well aa muter. study 
.. work which i. written in so atnightforward a style by 
a ... althy and influential employer who hu all the sturdy 
qllAlitiea that. are .. sociated with the North, combined witla 
d"l'p·root.ed Views about. justice and fair-play a1\ round." 

-Welt'n! Mail (Cardiff) • 
.. The book ill an intereating record of auccessful effort i. 

many directions, .. well .. the swry of a remarkable career." 
-Maflchuter G_dima CommerciDl 

"A vigorou. and inspiring record of the main events in a 
great. career."-lJoyd', we. . 

.. Givea UI a bird's·eya view of a1\ ita author hal .wod anel 
worked for in connexion with industrial reconciliation-ilne of 
Lancuhire'. own volnmea."-Tutile Mercury. 



Getting the W orId to Work 
BY 

SIR CHARLES w. MACARA, BART. 

Third Impression (15,000). Price, Five Shillings Net. 

PRESS OPINioNS . 
.. Idealism and optimism are very delinitely two of the 

"out.etanding characteristica which distinguish the articles, 
letters, and interview8 collected in this volume."-TAs Time •• 
, "Sir Charles writes in no parochial spirit, and recognisea 
,tha' the world is best served by politics of national unselfish. 
'Jl8111."-TAe Time/! Literary Supplement. 

"Sir Charles Macaraexpreases Bome very interestinji 
opinions on the prospects of the Lancashire cotton ind11stry. 
, -TAlI Tlmell Trade Supplement. 

II The book is worthy of th~ author's reputation. It con
taine wise and practical 8uggestions for getting the world 

'back to a sound co-operativ8 commercial system." 
-MancAII,ter Btlening New •• 

II One more evidence of the untiring activity and enterprise 
of the 'outstanding ligure of the Lancashire cotton industry, 
and a publicist of wider fame."-Cotton Factory Ttm8ll. 

, .. It makes many practical suggestions for getting the world 
to work on lines of universal co-operation and goodwill." 
'. ~la/lgolO Herald . 

.. Several chapters deserve re-reading; tile author writea 
soberly and earnestly, even when he advocates views th., 
call opponents into, the lield!'-lri.tA New,. 

. .. Altogether the book present.e an encouraging outl?Ok." 
, -Daily DiqatcA. 

"Sir Charles insists that. in tile general scheme of thin~1 
it is impossible for any country to expect to win economlo 
8UC(leS8 at the expense of or in total indifference to the BUCCeu 
of others!'-Edinburgh EtlIIning New,. 

. ... Sir Charles is a recognised authority on industrial 
lubjecta, and it is satisfactory to nots that he takes a languine 
view of the outlook for British trade."-y.,rk.Aire Herald. 



.. Hi. liberal-minded views, always lucidly expressed, are 
now well known and will stand repetition, but to these he 
add. new anim;;;[versions worthy of the. closest atudy both by 

. _.ters and men."-TA~ 4b~rdeeftJotIf"fIIll. , . ..' ' 

.. The. collection as a whole, with it. constant· regard 
for the necessity of developing British industry and commerce 
in connection with all the markets of the world and ita 
thoughtful pronouncements on the foundation of national 
pro'perity, moves in a larger &tmosphere of far-reaching 
roDSlder&tion of the remedies for economic troubles that call 
for co-oper&tion between one· country &nd another for the 
common good. "-7'11,. Scotlflllm. 

," He ta.bulates his suggestions attractively, and we commend 
the book to employers, Labour leader., and workmen, for its 
lound advice."-8outA Walea Argua. 

"Getting the World to Work" is a timely and moat 
important work by a writer who i. most intimately acquainted 
with the world of work, and especially with cotton and text..ile 
manufacture •. "-Duftdee Oourier • 

.. The general reader will also find that .uch importa.nt 
subjects &8 dis&rmament and Britein's attitude toward. the 
coloured races are presented in a W&y that. cannot but be 
provocative of thought if not of Bymp&thy."-Firumcial Timu . 

.. The volume is an interesting contribution to the indnstri&l, 
and commercial polemic. of.the day."-Yorkahlf-e Herald. 

"The New Industrial Era." 
BY 

SIR CHARLES W. MACARA, BART. 

Second Impression (12,500). Pri~e, Five Shillings net. 

PRESS .oPINIONS • 
.. Sir Charles Macara believes that our industrial life is 

finding a new shape and a new direction, thanks to a better 
understandin~ between Capital and Labour. For this state of 
things he gives the credit principally to the cotton trade, 
wherein, fcir instance, employer •. and operatives saw how much 
more economically and 'efficiently an unemployment scheme 
could be worked within the industry instead of by the State." 

. -Th •. Time •• 
.. Sir Charles deals with many points, and submits that 'a 

plea for a more general interest in the great staple trade of 
Lancashire is not an idle one nor a selfish one i it concer,:!! 



a matter which affects the pocket of every man in the 
country.' "-M"ru:luIster Gward."n. 

II He .ays: • If America doe. not keep paoe with the world'. 
requirements, or runs the 'price up to a point which makes the 
purchase of cotton goods impossible for the great mass of the 
poorest people ia 'the world, then there i. nothing for it but 
to look elsewhere for a great part of our supplies.' • • • • Sir 
Charles Macara is not an outrageous optimist. He hopes that 
we .han,· in a few yeara time, at an events,' get the che.p, 
plentiful supplies of cotton that the world needs." 

-Tlul Yor'k'hire Pod • 
.. Suffioe it lay that, ever steering clear of the cross-current. 

of party politics, he has' directed his entire energies to the 
end of the betterment of conditions in industry, and, particu
larly, to the general welfare of all connected with the cotton 
trade. His new work i. fun of meaty matter. We might be 
tempted, however, to single out the chapter on the American 
speculator as the most apt and opportune at the present 
time."-Yor'k,hire Ob,e",,,r. 

II Sir Charles has a long record of honourable public servioe; 
he ha •• hown himself a pioneer in projects for the cultivation 
of raw cotton-in the scientific ascertainment of costings and 
profits, and their utilization in wages controversies-in c0-
operation with organized Labour, and ia his general conception 
of the great industry which he has served as an organized 
public service. "-The N"tion and the Athenceum . 

.. For the most part articles and addresses deal with aspects 
of the cotton industry, but there are two on the subject of 
education, four classed under the head • Freedom of Trade,' and 
in an appendia there are eight papers on subjects ranging from 
• Aids to Industrial Peaoe' to • War Debts and Disarmament,' 
and an appeal on behalf of the National Lifeboat Institution." 

-BirminghAm Po,,, 
.. 1 ne autnor expreSSes the opinion that in future less atten

tion will have to be given to party politics and more to 
practical affairs if we are 'to maintain our standing as the 
leading Industrial and commercial nation of the world_" 

-The FiflllnciGl Times • 

.. The author is imbued with a sense of the magnitude and 
stupendous importanoe of his subject, and he views with concern 
the cankers that 'are paralysing the cotton industry to-day •••• 
All who are in any way interested in the cotton industry will 
do well to consult these pages, and even if they are not 
always in agreement with the means suggested for the solution 
of present problems. they cannot fail to catch some of the 
hopeful and disinterested zeal that, animates the author In 
dealing with the great industry whose progress he has made 
hi' constant study. "-Briti,h "nd L"tin Americ"n Tr"de Ga.ett •• 



Trade Stability 
AND HOW TO OBTAIN IT. 

BY 

SIR CHARLES W .MACARA, BART. 

Price, Fivc Shillings. 
Sherratt & Hughes; Ma~chester. 

PRESS OPI~IONS. 
",Some two years' ago we noticed' a lengthy volume of sil 

Charles Macara's dealing with the question of short time in 
the Lancashire trade. There he made it clear that the 
trouble was the impossibility owing to the shortage of 
A.merican cotton of producing an adequate supply of yarn at 
a reasonable price. Here, in a collection of short papers, he 
emphasizes and extends the same idea . ...,-"The Times." 

"A.s to profits he says truly that when it is explained 
what a comparatively small part share capital plays and 
what risks are run by shareholders, who.have to pay interest 
on heavy loans whether profits are made or not, a very 
different aspect is put upon. the profits earned by some 
mills."-"Manchester Guardian." , 

"What an investor should be ,concerned about," he says 
"is whether his assets are being properly dealt with; and 
not what his dividend may be at a particular time' ..... 
Depreciation is an essential and fundamental charge for the 
maintenance of efficiency, and in no sense could it be con
sidered as profit."-"Daily Dispatch." 

"There is much in the volume that will be helpful to 
those who are studying industrial conditions, and the clarity 
with which Sir Charles Macara sets forth his views makes 
them easily understandable by laymen. Such a book is 
valuable in these times."-"The Manchester City News." 

"Sir Charles believes that a reserve of cotton should be 
created when conditions are favourable, so as to regulate 
the supply of cotton from year to year, the supply under 
present conditions varying millions of bales from one year 

. to another. It would not only be of immense value in 
regulating the supply of raw matel!ial, but would be a 
powerful factor in eliminating gambling operations, which 
are so detrimental to everyone engaged in the cotton trade, 
from the grower to the distributor.",--"Daily Courier" 
(Liverpool). 



"In this volume are included a number of striking articles 
on trade stability, etc., by ltte author which have appeared 
in leading home and foreign journals, and which should be 
read by all who have the economic welfare of the nation at 
heart."-"Chamber of Commerce,Journal." 

"The urg8P.t needs of the present moment for measures _ 
that will encourage industry, give this interesting miscellany 
of reprinted and revised articles by a leader in the cotton 
.industrya value difficult to over-estimate for. readers in
quiring how the obstacles holding up our trade and com
merce can be got round or got over."-"Scotsman." 

"Contains much argument in favour of a system of control 
in industry, especially in the cotton industry."-"Glasgow 
Herald." . 

"Sir Charles Macara, who· is 'a· great figure in the cotton 
industry, produces articles written by him for various 
journals, and also the evidence submitted to Sir Arthur 

.Balfour's Committee on British Trade in· July of last year. 
I·Sir Charles affirms again and again that ·the Lancashire 
·cotton spinners have nothing to fear froDi. abroad, but they 
must co-operate more than they have done in the past. He 
declares himself emphatically a Free Trader."-"Sheffield 
.Daily Independent." 

.... The book is 
.a valuable and peculiarly individual contribution to the 
·problems of one of England's key industries by a leader of 
.:industry, who really has something to say."-"South Wales 
Daily Post." 

"Nothing is more important at the moment than that 
Capital and Labour should be brought to work together 
in harmony, and to all who are interested in helping toward 
·that end I would recommend Sir Charles Macara's 'Trade 
Stability, and How to Obtain It.' "-"Landmark." 

"The author knows all the facts about the subjects which 
he discusses, and all that he has written deserves to be read 
with attention."-"Belfast News Letter." 

"Sir Charles is an exceedingly well-known writer on such 
subjects, and his contributions to the Press and in volume 
form have for long been looked upon as very valuable. He 
is an economist of no mean order, and, what is more, he is 
a man of great practical experience. As an authority on 
the cotton trade, and particularly that of Lancashire, he has 
no rival."-"Syren." 
, "This book conta:ins a precis of the evidence prepared by 
Sir Charles Macara 'the statesman of the cotton trade,' for 
submission to the committee appointed by the Government 
last summer to inquire into British trade problems . • . . 
. . .... As for trade difficulties generally, he 
reaffirms his conviction that industries should be worked as 



industries, and not in the interests of sections or of indi
vidual employers; and again recommenQS the reappointment 
by the Government of an Industrial Council. His sugges
tions merit the consideration due to a recognised authority." 

. -"The Aberdeen Press and Journal." 
"Sir Charles Macara, Bt., has held every important office 

in the cotton industry; both nationally and internationally, 
and has taken a prominent part in all movements for its 
benefit for forty years or BO. With these qualifications, Sir 
Charles expresses views on 'Trade' Stability and How to 
Obtain it,' which must carry considerable weight." 

. . -"Bristol Times." 
"His system of control could scarcely fail to have a 

beneficial effect upon the internal working of the industry." 
-"Newcastle Journal." 

"Sir Charles Macara writes with common-sense, encourage
ment, and first-hand knowledge."-Belfast Telegraph. 

"Sir Chas. Macara's reputation as a leader of the cotton 
trade is of very long standing. For over 20 years he was 
chairman of a body which preserved industrial peace in one 

'of the most important industries of the country. Sir Charles 
holds strong views on industrial organisa1;ion, and is one of 
the leaders of a movement which would restore the cotton 
control system' which operated in Lancashire during the 
war."-"Eastern Daily Press." . 

"Sir Charles Maeara is known as an untiring publicist for 
those causes which he has at heart--intemational co-opera
tion and interdependence of capital and labour in industry." 

-"African World." 
"The control advocated by Sir Charles is based upon 

co-operation between capital and labour, and although its 
application is essentially British, it will be recalled by those 
who have read previous works of his that he· has always 
been a staunch advocate of international co-operation, and 
believes in social and industrial interdependence of an 
.international character."-"Textile World" (New York and 
Boston, U.S.A.). 

"In view of the extraordinary confusion of mind which 
exists, even among eminent politicians and business men, 
as to the real position of our great cotton industry, Sir Chas. 
W. Macara, whose authority on this subject is undisputed, 
has performea a useful service in bringing together some of 
his many articles, speeches, etc., for the benefit of the 
general reader."-"Glasgow Evening News." 

"Sir Charles Macara is well known in the cotton trade 
both in England and abroad. His views are weighed with 
great care by the authorities in the American cotton trade, 
and his advice has considerable influence in political circles 
in Great Britain."-"New York Journal of Commerce."· 



"One of the sages of the industrial world is Sir Charles 
W. Maeara, Bart ..... His pen is seldom idle in the 
vital cause of which he is an outstanding champion, and 
every now and then his writings are reproduced in book 
form, making valuable and permanent contributions to the 
major question of industrial peace."-"Edinburgh Evening 
News." 

"Industry throughout the world is at the moment 
struggling, and every effort is being made to obtain stability 
in trade. Sir Charles .Lo.I.acara has had many years of 
experience in industry and argues in favour of a system of 
industrial control, and the betterment of labouring con
ditions throughout the world."-"Netherlanda Indies 
Review." 

"Sir Charles Macara has been one of the leaders of the 
Lancashire cotton industry during the lifetime of a genera
tion; he is a man of "Big Business"; he is also one of the 
most voluminous of present-day writers on economic subjects. 

"The Irish News." 
"Always a skilful and successful organiser, his remedy for 

the present state of things is control, of which he is a most 
ardent advocate, and control is the pervading note in the 
volume which he has just issued."-"Cotton l!'aetory Times." 

"The book also deals with the recapitalisation of mills 
and with profits in the cotton industry, and is not only a 
work of reference but a mine of information, the reading 
of which is indispensable to those who desire to obtain a 
grasp of the problems of the cotton trade. "-"Drapers' 
Record." 

"Sir Charles W. Maeara, Bart., has just published a book 
which, giving arguments in favour of the establishment of a 
system of control in industry, and especially in the cotton 
industry, strives to bring about more harmonious relations 
between Capital and Labour."-"Draper and Drapery 
Times." 

"In the present state of the trade a book that is informa
tive and critical should not be neglected. " -"The Textile 
Mercury." 

"He attacks the unscientific short-time methods employed, 
and sees a much more effective means of bringing about an 
improvement, in more effective organisation, whose aim 
should be to bring production and demand into line. 

-"Weltwirtschaftliches Archlv," Kiel University. 
"His proposals extend over a wide range, and their object 

is the accomplishment of changes whicn appear to have 
become necessary by the present state of development of 
modern industry."-"Giornale degUi economisti." 



Modern Industrial Tendencies 
BY 

BIB CHARLES W •. MACARA. BART. 

Price Five Shillings 

PRESS OPINIONS 
OF THE FIRST EDITION. 

"The articles, of course, are not all about the Cotton trade 
and one particularly 'Worthy of consideration is a plea by 
the Editor of the 'Manufacturers' Record' of Baltimore for 
the reconsideration of the whole questio~ of Allied debts by 
the United States, with a view to their being entirely wiped 
out or so materially reduced as to ch6nge completely the 
whole situation."-Mancheste.. G'UII.1'dirrn. 

"The volume. .. is primarily concerned with the prob
lem. of the cotton trade in which Sir Charles has so long 
been a prominent figure, but the author has much on other 
phases of the industrial problem."-Economist. 

"He expresses the hope that our nsual attitude towards 
new and progressive ideas will not be allowed to stand in 
the way much 10nger."-lnvest01'8' CMonicle. 

"The world's industrialists have still a long road to tread 
before they reach the heights of commonsense indicated by 
Sir Charles' book."-Daily Sketch. . 

"In it Sir Charles gives ample evidence of his nnique 
experience of national and international industry." 

. -Daily Dispatch. 
" 'Modern Industrial Tendencies' is one more valuable 

contribution by Sir Charles Macara towards a solution of 
our present industrial difficulties."-Nottingham Gua .. dian. 

"His remarkable efforts on behalf of British trade, and 
especially the cotton trade, have been placed on permanent 
record in the numerous books and articles which he has 
written."-Oldham Chronicle. 

In this volume "Sir Charles Macara embodies his latest 
ideas and suggestions for helping forward the great work of 
reconstruction and settlement which is yet so far from com
pletion."-Mancheste .. Evening New8. 



"Thti 'necessity for some' cOntrol and the desirability 'of 
~olledting and distributing definite ste.tistical information 
as t~ the position at any given time are strongly stressed 
as being likely to provide the best means. of avoiding the 
periodical booms and slumf.S in the industry and of imparting 
to it some real stability.' Financi~ ,Review 01 Review3. 

"Altogether, the book, reprodncing as it does· the con
sidered views of one who is admittedly one of the foremost 
industrialists and economists of the ~ountry, provides much 
food for serious thought."-Syren and Shipping. 

"His own idea all along has been that in a control scheme 
for the benefit of the cotton trade, counsel should be taken 
with the operatives who should be admitt~d to a full share 
of responsibility and advantages."-Rochdale Ob8eTver. 

"There has not, within our recollection, been penned a 
more comprehensive analysis of the troubles of the cotton 
trade than is contained in his new book." 

-Manchester Oit'!! News. 
"He stands out as a practical worker for industrial peace." 

-Edinburgh Evening News. 
"He also refutes the idea that industrially and commer· 

dally Great Britain is in a decline." 
-A.berdeen Press and Journal. 

"The articles are so clearly written and reveal such obvious 
mastery of the facts that serious students of economic 
tendencies will be glad to possess them in this more per
manent form. "-South Walu A.rgw. 

"One 'big busisess' man who thinks on world lines is the 
author of 'Modem Industrial Tendencies.' ,. 

-IUwtrated London News. 
"This book •. _ combines, with a fund of useful informa

tion, good sense, sound reasoning and wise leading." 
-Cotton Factory Time8. 

"It only remains now for some sUJ.>er-diplomat to bring 
about this co-operation which the thinkers of all parties 
find so desirable. "-Daily Record 

"He is fitted as few men ~ to give advjce and help on the 
questions which perplex industry and particularly the ~otton 
trade."-Dundee Evening Telegraph. 

"He is a great believer in a co-operative policy of working, 
which he considers is necessary under present-day conditions, 
for a return to prosperity."-Journal 01 Oommerce. 

"The observations made in this book, being the result of 
ripe experience and close association with the cotton trade 
for about half a century, we recommend all those who are 
interested in modem industrial problems, particularly those 
of the cotton indust.rr" to go over this interesting and 
instructive publication. '-Cotton and Finance, Bombay. 



"It sums uJ? the experience of a man who has made & 
SUCee8S of buslDess and knows what he is talking about." 

-TimeB 01 India. 
"The articles are particularly interesting in view of the 

fact that they throw light on many obscure factors and 
events."-NetherlandB Indies Review 

"In a world in which so much commercial and political 
unrest still exists, largely, of course, due to the great reaction 
caused by the world war, no apology or excuse is needed 
for issuing a volume embodying the latest ideas and sugges
tions of a great British industrial magnate." 

-Montreal Daily Star. 
"He also makes a plea for a {orm of free trade within 

the Empire, and possibly within the European areaS." 
. -Brisbane illail. 

"In these days of difficulty he proclaillUl' his profound 
belief in Great Britain's industrial future." 

-The ArgU8 Melbourne. 
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