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It is with very great pleasure indeed that I respond to the invitation
of the Surat District Central Co-operative Bank Ltd., to write a ¢ Foréword *
to the excellent little monograph it is issuing, in commemoration of its Silvéf
Jubilee celebrated towards the end of 1934, on the ¢ History of the Co—operatiy(?)
Movement in the Surat District.’ Several years back, when I was Vice—President
of the Provincial Co—operative Institute, Bombay, and Chairman of its’
Central Education Board, I undertook the editing of a volume on ‘Co-~operation’
in Bombay,’ to which several friends contributed valuable monographs ‘oix'
different aspects, of the Co-operative Movement in the Presidency on which
they possessed expert knowledge. During the editing of that volume, it occurred’
to me that it would be a distinct service to workers and the Movement itselfj,"
if smaller volumes could be published giving a brief historical review of the
progress of Co—operation in the different districts of the Province. Later .on,
when I brought out my volume on ‘Co-operation in India,’ I similarly oonceive(f;
the idea of smaller volumes on Co-operation in the different provinces on. the.
lines of my ‘Co-operation in Bombay.' It is, therefore, with no. small ﬁle‘a‘aur‘,e_,
that I find the Surat District Central Co-operative Bank Ltd., one of the most
successful Qo-operative Central Banks in Western India, taking up, under the
stimulus and guidance of its Chairman, Dewan Bahadur Chunilal Manelilal'
Gandhi, the idea of the publication of a District Volume on Co—operation, and
producing a very readable account of the genesis, growth and ramifications Q‘f“_
the Co-operative Movement in the District of Surat.

The volume divides the subject into five parts to each of which a
separate chapter has been devoted, and the division quite well reflects the
order in which advance along various paths in Co-operation has been achieved.
The land-marks in the evolution of the Co-operative Movement in India have
been, the formation of -Agricultural Credit Societies, the establishment of-
Central Financing Agencies, the development of Credit Co-operation in Urban"
Areas, the extension of Co-operation to the Sale of agricultural -produce and
other non—credit needs of the population and the Organisation of “Agencies ‘for’
supervihion, ‘education and propaganda. The order of progress has been ‘much-
the same in this particular District too. Recently with the formation of
Land-Mortgage Banks in the districts, Co~operation has entered om 'a°
new phase of its history and though Surat lags behind none in shis respect
also, there is no historical review possible, when the institutions are almost

just starting.
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Surat confirms the expenence gamed by others elsewhere. No great
institution or cause can achleve any very high‘ treasure of success unless it
attracts a band of workers who identify themselves closely with it, and who
devote their energies and direct their abilities to that end. The history of
Co-operation  has .been thus made by a few men and the band of workers
they collegted round them. The Central figure here has been the veteran,
Chairman of the Central Financing Agency of the District-the Surat sttnct
Co—operauve Bank-Dewan Bahadur Chunilal Maneklal Gandhi. An emment

dvocate, a shining light of the Surat Bar, an eminent Educahomsb has,
dqvoted the best part of his life in providing his District w1th a strmg of
valuable educational mst.xtutmns—schools and colleges, he has found time.
to be and remain a staunch and zealous Co-operator directing the destmles
o£ Oo—operatlon in Surat, with a rare zeal and ability all his own. The Urban.

~operative Movement in the District centres round the personality of Rao
Saheb Vandravan C. Jadav. A banker by profession and training, he has been
chleﬂy responsibie for the success of the People’s Co~cperative Bank in the, Cluy,
So much do these two dominate the Co-operative World in Surag that the
instifutions they control aud direct are known to the propole as * Gandhl’
l')‘a.nk1 and *Jadav's Bank.’ The non—credit activities in the District. are ba.sed
largely on the success of the Sonsek Cotton-Sale Society which gave an 1mpetus
to the formation of many more sale societies, and their federation as also, to
soc;ef.les for further processmg work-ginning and pressing. Here  no grea.b
clty—ﬁgure dominates the scene; it is the rural population which has produced,
the. 1eader in Mr. Purushottam Patel. It is this trio which is reﬁponelble for
the success and progress of the Co-operative Movement in the Surat Dlstncb
Of course, it would be unfair if we did not realise that quite a .good number
of peole high and low, have been rendering distinguished service, without which
indeed. no amount of effort on the part of any single worker could achieve
success, .

<. +Turning, now from the men that matter to the matter itself, while it is’
satisfactory. that . the number of agricultural co-operative credit sociefies has
risen.to about 150, with the membership standing at about 7} thousand. and
the, warking capital at a littla over ten lakhs of rupees, it .must be noted’
that the, progress as regards :the number of societies and membership- has been:
practically arrested from 1925-26. the Co-operative Credit Movement. has:
since. then, entered on & period of consolidation and . rectification, so that. the -
workisg Gapitab is maw gomposed of about 4} lakhs as members’ deposits,! the:
rosgrmerfunth andedba Shattbagithl S The adgrege Indebiednesi afi. avmember tor
hjgomorietyshanchassisfat $He lasilviepldiaeys wabewt Reoidlilowhictedsdsurdta
pot very hlgh if the loans were utilised Productlvely? and yet it xgma(hienxhg[
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to find that the percentage of overdue loans has been mounting' steadily’
bigh and now stands in 1933-34 at the alarming figure of 50-6. You:- may
try to explain this away by easy finance, uneucceseful debt-redemption schemes,
failure of crops by frost, and otherwise, and you may take shelter under the
eﬁadow of the great world-wide economic depression which undoubbedly
Towered agricultural prices considerably and hit the rural population very
bard. There were no overdues till 1913-14. Thereafter overdues made their
appearance and fluctuated till 1925-26 when they stood at 5.1% The steady
mounting up of the percentage since then takes away considérably from %he
creditworthiness of explanations which vary widely in their range but persist
in their being necessary every year. To my mind, in this District ag in-all
other areas, the illiteracy of the population and the absence of a great morahty
‘standing behind the Movement are the basic factors which are shaking'its
'Ioundations’to—day, for the passage of time and the cataclysmic metamorphosis
of the last quarter of a century have hardened and increased the recalcitrancy
of the ‘borrower, who while borrowing plans default, and while defaultmg
'plans turther borrowing. Mere strictness of supervision and the appointment
of Special Recovery Officers, while these might mitigaté = the sym{jtoms
and ‘allay the pains, cannot be the cures of the ¢anker that saps ‘the vitals- of
the Rural Credit Movement. Real' Raural Reconstructxon broad-based upbn
‘literacy and adult-education seems to be the only “effective’ lever  that would
open the gates to success of Rural Co—opera.tlve Banklng It 18 yet too early
to Judge whether long-term ﬁnance for debt—redemptlon through ‘Land~-
Mortgage Banks will prove to be the - effective solution of the problem, But
one may be permitted to hope that this expenment. will tend to ease the
sitnation at any rate, so as fo give scope to long—term factors to operate
towards the betterment of the economic condition of the agricultural populanon.

‘ The - evolulnon of the Dlstncb Central Bank from an Urban Umon in
1909 to its present position makes very good reading indeed in. Chapter, IL
The Bank occupies the premier position. in the District in. Co-operative Finance
88 also in its being the centre of all co-operative planning, push and.propa.
.ganda; hut it must also be realised that;,as it is permitted to lend to individuals
oo, though under reltnchlons, it has carved out an important place for itself
in- the City of Surat, as also in the various taluka hea.d-quart;er towns where
its. Branches are domg good work, It holds, its own in the City despite. I;he
oompetltlon of large JOlnb—stock Bombay Banks, which have recently opened
branches in the City and of a large number of Shroffs, ‘who still carry on an
aotive and large business. The large deposits it attracts from the public even
at rates distinctly lower than those offered by other banks, the .large reserve
fund and the very satisfactory rates of dividends declared. -on nhe shm;e-cal(nml
AI0. gvxdencee of very successful management due- fo = successmn of a.blp
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“.chairmen supported by an adequate aad well-trained staff, A great future
lies before .the Bank; for on it depend the expansion, extension and efflorescence
of the Co-operative Movement in the District of Surat,

, The Urba,n Credit Movemenh had a very late beginning in this stbncb
the first society being registered in 1921. Others soon followed suit and the
pumber to-day stands at 24 with a membership of about 4} thousand and a
) working capital of about 30 lakhs of which more than 14 lakhs were members’
depqsn'.s and 18} lakhs were owned capital. It is not quite fair to compare
thé urban and rural movements in as much as the basic factors that spell
success materially differ in the two areas; but the small percentage of overdues
,must be regarded as a very hopeful sign indeed. The most important of the
Urban Banks is the Surat Peoples’ Co-operative Bank-*Jadav's Bank'-
_established in April 1922. This Bank has achieved conspicuous success
largely due to the business ability of its Managing Director Rao Saheb
V. C. Jadav, and is regarded to be a model Peoples’ Bank throughout
the  Presidency of Bombay. Its success has stimulated the starting
of 3 other banks in taluka-towns and of a Supervising Union of
Peoples Banks in Gujarat.,, and has created aspirations of having a Peoples’
Bank at other taluka—towns and important trading centres and of having
Co~operative Investment Trusts for the Presidency and for ite natural divisions,

_ Non-credit Co-operation has also a tale of success to unfold in this
District. Cotton-Sale Societies stand prominent among these and by their
success have taught the farmer to overcome to some extent his inferiority
complex and to be self-confident in matters of marketing his produce. Better
‘business habits have been acquired; lessons in the school of success have been
imbibed; and the Surat Agriculturist forms to-day excellent material for a
large-scale extension of Co-operative Marketing of agricultural prodace and
‘180 of processing work in connection with the chief crops, Marketing engages
the attention of the Central and Provincial -Governments more than it ever
‘did before and one likes to hope that with the ground already prepared by
‘the Cotton—Sale Societies and their developments, the marketing drive will
bear better’ ‘fruit in- this District, which by increasing the earning capacity
will react on the repaying capacity and will substantially help in the reduction
of ‘overdues in agricultural Credit Societies and the restoration of these to
pound ' and healthy condition,

1o

The need for Co-operative education and training, for effective super-
vision over societies, for organieation of more and new societies and for
carrying on propanganda has led to the rise of the Provincial Co-operative
Institute at Bombay which has opened Branches in the different distriot towns
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to carry on the work in all these directions, The Surat District Co-operative
Institute has been doing fairly good work, But the uncertainty about the.
responsibility for supervision and education has cast a damper over the Insti-
tute’s activities for some time past, The Registrar thinks that these are
his legitimate functions included in the work of administration which undoubtedly
is his province, The Central Financing Agencies confound their creditors'
inspection with. the gentle and friendly supervision from within, The
Co-operative Institute claims to be a federation and a union and poses to be the
JFriend, Philosopher and Guide of ite constituent societies. The amorphous
situation is still clouded over by fog and the Institute secems to be playing
.rather a weak role at present, When the air clears, I have no doubt that it
‘will develop into a strong limb ofithe Body Co-operative and function effectively
.80 a8 to_ensure the healthy growth and progress of the Co-operative Movement.

‘This history of the effort that has been put forward in this District
‘should ‘inspire us with renewed hope in the Co-operative Movement, which

still remains, in spite of all its deficiencies, 2 moble conception and the best
‘hope of Rural India.

' BomMBay, ' _
It Angu, 1936 } H. L, KAJL
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"-PREFACE.

'When the idea of celebrating the Silver Jubilee of the Surat District
‘Co~operative Bank Ltd., firat arose in the year 1933, there arose stmultaneoﬂsly
also questmns a8 to how the memory of - such an auspicious occasion’ should
be preserved Different people sugges’oed different ideas as to how toerect’ a
‘permaneént’ memorial of the occasion. To know oneself is perhaps the’ best
‘though 'a difficuls achievement to secure, and it appeared to me ‘that, ‘that
was ‘the 'most desirable thing to do. I put forward my own view * that the
‘most proﬁtable, the most useful ‘and the most lasting memorial would be'to
pubhsh a history bf the period dealing with what Co-opemt;ors did ‘'during
the last 25 ‘years, the matters in which they obtained 'success and the’ matters
‘in which they failed, and my colleagues in the Co-operative Movement welcomed
‘the idea ‘unanimously. As a consequence of that the History of the Co—operative
Movement in the Surat District for the last 25 years is now being published.

The bistory was d1v1ded in three parts, and, the work of writing it was
»ngen to three. co—operative friends, It was then hoped that the history
would be ready before the date of the celebration of the Silver Jubilee, and
that it would be distributed amongst Co-operators as a memorial of the date
of the Silver Jubilee celebrations. Owing to circumstances beyond control, it
wag not _possible to do so. According to our old esperience, the work of
wntmg ‘the history fell on the shoulders of one man, and no man is: mare
sorry than myself for the fact that this history could not be published earlier
than now for more reasons than one.

The credit of the achieverment of this object does mostly go to Mr. Popatlal
Parikh, the Additional General Manager of the Bank. Itis he who has collected .
all the materials and put them in proper shape. The readers of this book and
persons interested in the Co-operative Movement both men and women are
grateful to him for it. In war all the worries and trouble are borne by the
soldiers, but the credit of the victory goes to the General. 1 am not entitled
to any credit greater than that of a General in this venture.

I hope persons who have been in the Co-operative Movement and who
will join later on will learn much from this small book. I have no doubt
that all of them will read this book with great interest. It is true that the
benefits which the early workers in the Co-operative Movement had expected
to get thereby, have not been fully realised, but there is no exaggeration in
saying that the Co-operative Movement has been to a large extent successful,
bearing in mind how difficult is the work of propaganda amongst people 927
of whom are ignorant and illiterate and are conservative by-custom. In a
District where 679, «f the holdings are smaller than 5 acres, it is idle to hope

that egriculturists will be freed from indebtedness ouly because they get
financial aid at smaller rates of interest,
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I see nothing wicked or 'sinful if drastic measures are adopted in
removing their appalling indebtedness, We may readily accept that a creditor
should be able to recover his proper dues, but if after the amount of hid”j jiat”
dues is nscertained and if that sum is found too large for that' :man'to pay
even after 20 annual instalments, is it not more just to ask the -ereditor to be
satisfied with what he gets at the end of that periol than asking the
agriculturist to take at once the benefit of the insolvency law; but it is ‘not'

enough- to relieve the agriculturist from-his indebtedness once, either! by one
or the other of the two methods. He is sure to land himeelf again into

indebtendness, so long as the present economic structure continues., The only
way to keep him above debt is to enlarge his holding, and to secure for him
facilities for either joint-cultivation by co-operative methods or by enlarging his
boldings. It is also necessary to establish all manner of Co-operative Societisé
in order that he can obtain good seed at less cost, and obtain valuable and more
crops by sowing that seed., Co—operablve Socletles should also be formed 'for
co-opertive and more profitable sale of all the principal crops of the District.
A perusal of, Chapter IV of this small book ~will show what substantial
profits the agriculturists of the District have made by the formamox% of

co—operative cotton and cotton-seed sale societies. The success of the Co-operative
Cotton Sale Societies has infused 2 new life in the agriculturist. The mentility

which at one time oppressed him viz, that an agriculturist can’ only ‘cultivate
lands, has now disappeared, That is not 3 .small gain.

History is Philosophy teaching by experience. It enables one to give a
lead for the present by past experience, and forecast what ig;to be dong g
the future, [f you will examine the history of rural Credit Societies which have
been gelf~reliant and ‘bave done their work well, you will ﬁnd thab the
managers thereof were men actuated with a spmt of sacrifice snd’ servxce.
If you will examine the history of societies. ‘which went wrong and" 'had
eventually to be cancelled, you will find that the managers bherepf' were
selfish, dishonest .men who bhad . entered the societies only for then' private
ends and for showing partiality to their friends and relatives. If tf)erefore,
you desire to conduct societies well,.it is your duty to place them in the hans
of good managers. Should there be dlfﬁculty in gettmg good” workers, {ahen
such societies should be placed under the supermhendence of a Supervmlng
Union which will keep a wabch over them and keep them on’ the right piith,
But that is not all. There should be a contmnons propaganda for ﬁeachmg
the principles of Co-operation to all who have joined the movemenﬁ, ‘an('I‘m
order. thab those principles may be acted upon, there must be superwsxon and
supermtendence from above. If this little book succeeds in impressing uplon
my readers this’ lesson, I shall consider this little endeavour of. mme snccEssful

%H%@%ﬂ%g’g o0iniqO e'1eriaigesl Fnomsgassin ‘w....a,.,gA.NDFH
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