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No. 235-T. (14).
GOVERNMENT OF INDIA.
DEPARTMENT OF COMMERCE.
Simla, the 2nd October 1926,

RESOLUTION.

TARIFFS,

The present rate of duty on matches imported from abroad is
Re. 1-8-0 per gross, which represents a duty of more than 100 per
cent. ad valorem. The duty was raised to the above figure purely
a8 a revenue measure, and the Government of India have con-
sistently rejected requests from manufacturers in India that the
duty should he declared a protective duty. Nevertheless, a high
revenue duty naturally has a protective effect, and since 1922,
when the present duty was imposed, numerous match factories have
been established in India, some of them using indigenous woods,
and others wood imported in the log from abroad. Concurrently,
there has been a progressive decline in the customs revenue derived
from matches. This revenue amounted to Rs. 154 lakhs in 1922-23
and Rs. 138 lakhs in 1923-24, but in 1925-26 it amounted (inclusive
of the revenue from splints and veneers) only to Rs. 118 lakhs.
As the Indian factories overcome techmical difficulties and attain
their full production, the decrease in customs revenue is likely
to become more serious.

2. In these circumstances, the Government of India consider
that the whole position requires investigation, and they have
decided to entrust this task to the Tariff Board. The first point for
enquiry is whether the three conditions laid down in paragraph
97 of the Report of the Indian Fiscal Commission are satisfied in
the case of the match industry in India, and whether the industry
should be- protected. If the answer to this question is in the
affirmative, the Tariff Board will report at what rate the import
duty should be fixed in order to give the industry the protection it
requires and whether alternative measures of protection could
guitably be adopted. If the answer is in the negative, the Govern-
ment of India theoretically will be free to lower the import duty
on matches in the interests both of the consumer and their own
revenue from this source. But the Tariff Board will report to what
extent vested interests have been created in India as the result
of the present rate of duty, how far those vested interests require
consideration and what prospect there is of the match industry in
Tndia establishing itself, if the present rate of duty is maintained.
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1f the Tariff Board decides that consideration must be paid to the
industry brought into existence by the present rate of duty and that
the duty should be maintained at the present figure, or approximate-
ly at the present figure, it will further report whether the loss of
customs revenue can be made up in whole or in part by any other
appropriate form of taxation of the industry. In this connection,
the attention of the Board is drawn to the remarks of the Honour.
able Commerce Member on the 24th March, 1924, in the Council of
State. Generally the Tariff Board will investigate the whole
question and make such recommendations as seem germane to the
subject. ' ' :

OrpER.—Ordered that a copy of the above Resolution be com-
municated to all local Governments and -Administrations, all
Departments of the Government of India, the Director Greneral of
Commercial Intelligence and Statistics, the Indian Trade Com-
missioner in London and the Secretary, Tariff Board.

OrDERED-alsn that it be published in the Gaze‘tte of India.
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Press Commmuniqué issued by the Tariff Board on the 29th November
1926.

In the Resolution of the Government of India in the Commerce
Department, No. 235-T. (14), dated the 2nd October 1926, the
Indian Tariffi Board was directed to investigate the question of
granting protection to the Match Industry in India.

.2. The Board has been instructed to examine the whole position
of the industry but its attention has been specially drawn to the fol-
lowing points. Firstly, whether the three conditions laid down in
paragraph 97 of the Report of the Indian Fiscal Commission are
satisfied in the case of the Match Industry in India, and whether the
industry should be protected. Secondly, if the industry satisfies
these conditions and is to be protected, the amount of protection
required and the methods by which such protection should be given.
Thirdly, if the Board finds that the industry does not satisfy the
conditions laid down in the Fiscal Commission’s Report, whether it
is necessary, in view of any vested interests which may have been
created as a result of the present revenue duty, to maintain the duty
at the present figure or at approximately the.present figure; and
if 80, whether the loss of customs revenue, which is likely to result
from the expansion of the industry in India, can be made up in
whole or in part by any other appropriate form of taxation of the
industry. )

3. Any persons or firms who desire to claim protection for the
industry in India or who consider that the present rate of duty qua
revenue duty should be maintained, are'requested to submit to the
Tariff Board a full statement of the grounds on which they do so.
Persons or firms who claim protection should state inter alia the
grounds on which the industry can be considered to fulfil the condi-

- tions laid down by the Fiscal Commission, and whether any protec-

tion which may be found necessary should be given by means of.
protective duties or in any other form. In the case of those who
desire that the present rate of duty should be maintained in view
of any vested interests which may have been created, the nature.
and extent of such interests and their grounds for thinking that the
match industry has a fair prospect of establishing itself in India,
should be fully set forth.

4. All representations (with six spare copies) must be addressed
to the Secretary and reach the office of the Board at No. 1, Council
House Street, Calcutta, not later than the 3lst December 1926.
‘After their receipt, the Board will, if necessary, issue questionnaires,
The representations, the questionnaires and the replies thereto will
then be printed and published, and the opinions, in writing, of
those who wish to support or oppose the claims made will be invited.
The dates for the ora{)examination of witnesses who wish to appear
before the Board for that purpose will be subsequently fixed.

11 - B
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Questxonnaxre issued by the Tariff Board on the Tth March 1927.

Ixmonnorony

" 1. When was the firm which you represent established? Is it a pubho ar
pnvate registered Company, or is it an unregistered firm?

2. To what extent is the capital invested in your firm held by Indians?
What is the total number of Directors and how many are Indians? How
many Europeans aré employed and in what capacities?

3. Does your firm undertake the manufacture of splints and veneers only
or of matches and match boxes from splints and veneers made elsewhere, or
do you undertake the whole process of manufacture?

" 4. At what date did the factory under the control of your firm commenes
to manufacture?

8. What is the full capaclty of your fa.ctory as at present. eqmpped for
the manufacture of matches and boxes?

6. Please give the dimensions of the match boxes manufactured by you
and the average number of matches in each? .
7. What has been the actual output of your factory for each of the Inst
eight years?
8. Where is your factory situated? Do you consider it is advantageously
situated in respect of—
(a) vic‘ilinity to the areas from which your principal raw materials are
awn ; :
(b) vicinity of fuel supply or other sources of power;
(¢) vicinity to an important market;
(d) other considerations luch as the existence of an abundant labour
supply?
What do you consider the most important factor in selecting the sxte of a
match factory in IndiaP
9. (a) It has been stated that Indian manufactured matches are inferior

to imported matches? Do you agree with this view? If so, please state in
what respects Indian matches fall short of the standard of imported matches?

(b) Is there any prejudice apart from the question of quality against
Indian matches either generally or in particular markets?

(c¢) What difference in price in your opinion represents a fair measure-
ment of the difference in guality or would be snﬂiclent to overcome the
prejudice against Indian matches?

Raw MaTERIALS.

Wood.

10. The principal raw material for the manufacture of matches and boxes
is wood. Have you found it necessary to import wood for the manuflctm
of —

(a) splints;
“(b) venmeers;
(¢) packing casesP

If ro, from what countries do you 1mport and at what prlces?
If possible give—

(1) f.o.b. price per customary unit (in sterling);
(2) port of importation;



(3) freéight, insurance, ete.;
(4) landing charges;
(6) transport charges to factory;
(6) duty.
11. If Indian wood is uwsed, please specify the kinds of wood used in the
manufacture of—
(a) splints;
(b) veneers;
(c) packing cases.
Nore.—Both the botanical and the local names should be-given.
12, Have you found Indian wood as eatisfactory as imported wood
for the 'manufacture of—
(a) splints;
~ (b) veneers;
(¢) packing cases?
If not, in what respects do you consider it inferior to imported wood?
13. What are your annual requirements of wood—
" (@) according to your present rate of output which should be stated?.

(b) according to the ratée of output equivalent to the ‘full eapacxty ‘of
the plantf -

14. What quantity of wood is required for the manufacture of one hundredi
groas of boxes of finished matches?

15, What is the standard size of the packing case wsed by you? What
quantity of wood is requu-ed for one packing case and how many gross boxes
of matches can be packed in each case?

16. From what area or areas does the factory draw its main suppl.lea of
wood and at what distance from the factory are they situated? If possible,
8 map should be given showing the site of the factory and the areas from
which supplies are drawn.

17. By what agency are the required trees felled and by what means are
they transported from the forest to the factory?

18. What royalty is paid to Government or private persons for the wood
extracted ?
19. Please give the cost per 50 cubic feet delivered at the factory for
the last four years under the following heads:— )
(1) Royalty.
(2) Labour employed on extraction.
(3) Freight to factory.
. (4) Miscellaneous charges.

20. What are the terms of your concession (if any) for the extraction of -
wood? Do you consider these terms favourable? If not, in what respect -
do you consider them unfavourable? Please supply a copy of your license
or concession.

21. Have you found the supply of wood constant in respect of quahty or
have you noticed any deterioration? In the later case, plenso explain the
causes of deterioration. .

22. Has the supply of wood been found constant in respect of quantlty or
has it heen found necessary to draw supplies from greater and greater
distances as time goes on? If so, do you consider thg fact due to—

. (a) Bn increase in the output of the factory; S

B2
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(b) the establishment of other match factories which compete for the
supplies of the same raw material;

(c) a gradual diminution of the supplies from the areas from which
they are taken; )

,. (d) any other cause?

23, If it has been found necessary to draw supplies from new areas,
please state the total quantity taken from each area for the last four years,
If possible, the cost per 50 cubic feet delivered at the factory of the wood.
supplied from each area should be given for each year.

24. Do you consider that your factory is assured of a sufficient snpply of
suitable wood for a reasonably long period? What measures have been taken.
to secure this object? In particular, have steps been taken to plant trees.
of a kind suitable for the match-making industry within a reasonable distance:
of your factory? .

25. Do you receive any special concession in the matter of freight by sea,
river or rail for wood required in your factory? Do you consider that you
are at any disadvantage in this respect? .

Other raw materials. .
26. What raw materials othor than wood are required in your factory and
what is the total requirement of each in one year?.
27. What quantity of each of these materials is reqmred per 100 gross of
boxes of matchesP
28. Which of these materials are—
A.—Imported from abroad.
B.—Manufactured and purchased in India.
C.—Manufactured by you from other materials?

In case A, please give—
(a) country of origin,
(b) f.0.b. price (in sterling),
(c) port of importation,
(d) freight, insurance, etc.,
(e) landing charges,
(f) transport charges to the factory, and
{g) customs duty.

In case B, please give—
(a) market price, and
(b) transport and other charges,

and state where and by whom the materials are manufactured.

In case O, give particulars asked for under A or B for the materials
purchased and the cost .of manufacture by you according to the customary

unit of production.
29, Which of the materials mentioned in the answer to question No, 26,
it not already manufactured in India, are—

(a) likely to be manufactured,
() not likely to be manufactured.
Please give reasons for your reply.

Lasooe.
80. Is there any difficulty in securing sufficient labour for the extraction?
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31. To what extent is the employment of skilled labour imported from
abroad, necessary? : T .

3P2. What number of imported labourers do you employ and what is their
pay ’

33. What progress has been made since the factory was established in
the substitution of Indian for imported labour? What facilities are given
to Indian workmen to acquire training in skilled work?

34, What is the total number of Indian workmen employed ; how many of
them are women and children; and what are the average rates of wages of
the different classes?

35. Is the Indian labour drawn from the vicinity of the factory or from
other parts of IndiaPf

36. Has it been found that the Indian labourer improves with training?
Have you any record of output in your various departments which would
indicate such improvements? ’

87. What arrangements have been made for housing your labour and for
promoting its welfare in other directions? :

PowER.

38, Is the power used in the factory derived from electricity or steam, or
from some other source?

89, If electric power is used, from what source is it obtained and what is
the cost per unit? How does the cost compare with the rates obtained else-
where in India and in other countries?

40, If steam power is used, is coal the fuel employed? If not, what is the
fuel? 1Is the latter available in sufficient quantities?

41, What is the total quantity of fuel required per unit of output
whether for power production or for the other purposes?

If you purchase electric current from an outside supply, please give also
the number of units required per unit of output in addition to the fuel used.

42. From what distance is the fuel brought, and what is the free-on-truck
price in the case of coal, and in the case of other fuel at the source of supply?
And what is the cost of transport per ton in each case? If fuel is purchased
locally, what is the price per ton delivered at the factory?

43. If your fuel is wood, are you able to meet the whole of your require-
ments from waste wood in your factory? If not, have you obtained any
concession from the Government or other person? What is the royalty pay-
able, and what are the conditions of the concessions? (Supply a copy of
your concession.) : )

MARKET,

44, If possible give an estimate of the total Indian demand for matches.

45. Is the demand likely to increase substantially in the near future? If
your answer is in the affirmative, please state your reasons.

46. In what parts of India are your principal markets situated and what
are the distances which separate them from the factory?

47. Are there any markets in Tndiain which owing to their distance from
the ports, you are more easily able to compete against the foreiga manu-
facture? If so, please state which these markets are and the approximate
demand in each? = -

48. (a) To what extent is the market served by imported matches distinet
from that served by matches manufactured in India? -
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5 (b) Have you any reason to suppose that there is any illicit importation
of matches into India? o .

‘ CoMPETITION.

. 49. Which are the foreign countries from which competition in the Indian
. markets is keenest? o
+ 50, With the existing duty do imported matches compete with Indian

matches manufactured from indigenous woods or only with Indian matches
manufactured from imported woods? i

51. Please state— o -
(1) the price at which imported matches entered. the country and
had been sold during each of the years 1918-22 and 1922-26;
(2) the prices realized in the same years for your matches made frem
Indian wood; ' S
(8) the prices realized for Indian matches manufactured from im-
ported wood. 7 o , B R

.

: PO |
If possible the f.0.h. price in sterling of imported matches should be
given and the following items shown separately:—
(1) freight:
(2) insurance and trade charges;
(3) customs duty;
(4) landing charges.

If this is not possible, then state the ¢.i.}. price plus customs duty add
dending charges. - .

52. From what sources is information obtainable as to the prices at
which imported matches enter the .country? .

63. Have you any reason to suppose that prices at which foreign producers
well for export to India (a) are unremunerative or (b) leave only- a small
margin of profit to the producer, or (c¢) are exported at a price below the
lowest price current in the home market? If so, please state fully your
reasons and the evidence on which you rely.

§4. Do you consider that as compared with the foreign manufacturer
the Indian manufacturer is at a disadvantage in all or any of the follow
ing points:— )

(a) cost of plant and machinery;
(V) st of expert labour;
(¢) vost and efficiency of ordinary labour;
(d) the collection and transport of raw materials;
(e) cost of stores;
(f) freights on finished goods;
(g9) maintenance of stocks of spare parts or of wood;
(k) customs duty on imported materials;
(i) the raising of capital?
55. Which of the disadvaniages mentioned in your answer to question

No. 54 do you regard as permanent and which as temporary? For what
period in your opinion are the temporary disadvantages likely to operate?

EqQuIPMENT.

.58. Do you consider that your mill is sufficiently large as an ‘économic
unit of production to ensure economy? What in your opinion is the smallest



‘9

unit of production which can be operated ecomomicelly umder present day
conditions.

67. What percentage of your total capital outlay has been incurred om
plant and machinery?

68. (a) Give a brief description of your plant and machinery, stating
the number and makes of the principal machines operated, and the dates
on which they were first brought into use.

(b) If your machinery has been purchased under any special arrange-
ments with foreign manufacturers, please state in detail what these arrange-
ments are? :
~ 69. (a) Do you consider your machinery and other equipment sufficiently
up-to-date and efficient to enable you to compete successfully against the
foreign manufacturer?

(b) What are the chief processes in the manufacture of matches and
match boxes which are carried out by manual labour im your factory?
Please give, if possible, an estimate of the relative cost of carrying out these
processes by hand and by machinery under present conditions?

60. Do you contemplate either :—

(a) any important replacement of the existing plant in your nﬁll, and
(b) any extension of the plant by the addition of new machinery?

If so, please give particulars?
61 What parts of the machinery, if any, are made in India?

CapPrran ACCOUNT.

62. What is the block value of your property as stood in your books at'
the end of the last complete year for which figures are available, under the
following heads: —

(a) Leases and concessions;

(b) Lands;

(¢) Buildings;

(d) Plant and machinery;

(e) Other miscellaneous assets?

-63. Do the figures given in answer to question No. 62 represent the
actual cost of the various assets, or their value after depreciation has been
written off? In the latter case, please state the total amount written off
for depreciation since manufacture commenced, and in the former case the
total of the depreciation fund (if any) which has been accumulated.

64. Apart from any question of an increase in the replacement cost ef
plant and machinery due to a gemeral rise in the price level, are the sums-
actually set aside for depreciation since manufacture commenced equal to,
greater than, or less than, the sums which ought to have been set aside
according to the rates of depreciation which you consider suitable?

85. What do you estimate would be the present-day cost under the heads
(a) buildings and (b) plant and machinery, of erecting a factory having the
same output as your present factory? How does the figure compare with
the block value of your present factory under the same heads, and would the
operating cost of a new factory established now be greater er smaller than

yours? :

‘66, Give brief particulars of the sums spent on the purchase of plant and -
machinery in each of the years 1917 to 1926, and the rate of exchange at
which funds were remitted. )
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(b) the establishment of other match factories which compete for the
supplies of the same raw material;
(c) a gradual diminution of the supplies from the areas from whlch
they are taken;
(d) any other cause?
23. If it has been found necessary to draw supplies from new areas,

please state the total quantity taken from each area for the last four years.
If possible, the cost per 50 cubic feet delivered at the factory of the wood.
supplied from each area should be given for cach year.

24. Do you consider that your factory is assured of a sufficient supply of
suitable wood for a reasonably long period? What measures have been taken.
to secure this object? In particular, have steps been taken to plant trees
of a kind suitable for the match-making industry within a reasonable distance-

of your factory? R
25. Do you receive any special concession in the matter of freight by sea,

river or rail for wood required in your factory? Do you consider that you

are at any disadvantage in this respect? .

Other raw materials. .
26. What raw materials othor than wood are required in your factory and
what is the total requirement of each in one year?
27. What quantity of each of these materials is ‘required per 100 gross of
boxes of matches?
28. Which of these materials are—
A.—Imported from abroad.
B.—Manufactured and purchased in India,
C.—Manufactured by you from other materials?

In case A, please give—
(a) country of origin,
(b) f.o.b. price (in sterling),
(¢) port of importation,
(d) freight, insurance, etc.,
(e) landing charges,
(f) transport charges to the factory, and
(g) customs duty.

In case B, please give—
(a) market price, and
(b) transport and other charges,

and state where and by whom the materials are manufactured.

In case C, give particulars asked for under A or B for the materials
purchased and the cost of manufacture by you according to the customary

unit of production.
20. Which of the materials mentioned in the answer to question No, 26,

if not already manufactured in India, are—

(2) likely to be manufactured,
(b) not likely to be manufactured.
Please give reasons for your reply.

LABoOUR.
80. Is there any difficulty in securing sufficient labour for the extraction?
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‘81, To what extent is the employment of skilled labour xmported from
abroad, necessary? T

.?;2 What number of imported labourers do you employ and what is thelr
pay

33. What progress has been made since the factory was established in
the substitution of Indian for unported labour? What facilities are given
to Indian workmen to acquire training in skilled work?

34. What is the total number of Indian workmen employed ; how many of
them are women and children; and what are the average rates of wages of
the different classes?

35. Is the Indian labour drawn from the vicinity of the factory or - from
other parts of Indiaf

36. Has it been found that the Indian labourer improves with training?
Have you any record of output in your various departments which would
indicate such improvements?

87. What arrangements have been made for housing your labour and for
promoting ite welfare in other directions?

- " Power,

33. Is the power used in the factory derived from electricity or steam, or
from some other source?

89. If electric power is used, from what source is it obtamed_ a,nd what is
the cost per unit? How does the cost compare with the rates obtained else-
where in India and in other countries?

40, Jf steam power is used, is coal the fuel employed? TIf not, what is the
fuel? Is the latter available in sufficient quantities?

41. What is the total quantity of fuel required per unit of output
whether for power production or for the other purposes?

If you purchase electric current from. an outside supply, please give also
the number of units required per unit of output in addition to the fuel used.

42. From what distance i s the fuel brought, and what is the free:on-truck
price in the case of coal, and in the case of other fuel at the source of supply ?
And what is the cost of transport per ton in each case? If fuel is purchased
locally, what is the price per ton delivered at the factory?

43, If your fuel is wood, are you able to meet the whole of your require-
ments from waste wood in your factory? If not, have you obtained any
concession from the Government or other person? What is the royalty pay-
able, and what are the conditions of the concessmns‘r’ (Supply a copy of
your concession.) )

MARKET.

44, If possible give an estimate of the total Indian demand for matches.

45. Is the demand likely to increase substantially in the near future? If
your answer is in the affirmative, please state your reasons.

46. In what parts of India are your principal markets situated and what
are the distances which separate them from the factory?

47. Are there any markets in India'in which owing td their distance from
the ports, you are more easily able to compete against the foreign manu.
facture? If so, please state Whlch t'hese marl\ets are and the approximate
demand in each?

48, (a) To what extent is the market served by imported matches distinet
from that served:by matches manufactured in India?
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“ . (b) Have you any resson to suppose that there is any illicit importation
of matches into IndiaP -

i ) COMPETITION.
49. Which are the foreign countries from which competition in the Indian
,markets is keenest? S
50. With the existing duty do imported matches compete with Indian
matches manufactured from indigenous woods or only with Indian matches
manufactured from imported woods? : :
51, Please state—

(1) the price at which imported matches entered -t-he“oountry'and
had been sold during each of the years 1918-22 and 1922-26;

(2) the prices realized in the same years for your matches’ made from

o

Indian wood; . LT
(3) the prices realized for Indian matches manufactured from im-

ported wood. o, :

. Sy
If possible the f.0.b. price in sterling of imported matches should be

given and the following items shown separately:—

(1) freight:

(2) insurance and trade charges;

(3) customs duty;

(4) landing charges.

If this is not possible, then state the c.i.f. price plus customs duty aid
Jdending charges. : _,

52. From what sources is information obtainable as to the prices at
.which imported matches enter the .country? .

63. Have you any reason to suppose that prices at which foreign producers
sell for export to India (a) are unremunerative or (b) leave only. a small
margin of profit to the producer, or (¢) are exported at a price below the
lowest price current in the home market? If so, please state fully your
reasons and the evidence on which you rely. v

. 54. Do you consider that as compared with the foreign. manufacturer
the Indian manufacturer is at a disadvantage in all or any of the follow
ing points;:-— ]

(a) 20st of plant and machinery;

(¥) sost of expert labour;

(¢) vost and efficiency of ordinary labour;

(d) the collection and transport of raw materials;

(e) cost of stores;

(f) freights on finished goods;

(g9) maintenance of stocks of spare parts or of wood ;

(k) customs duty on imported materials;

(i) the raising of capitalf

§5. Which of the disadvantages mentioned in your answer to question

No. 54 do you regard as permanent and which as temporary? For what
period in your opinion sre the temporary disadvantages likely to operate?

EQUIPMENT. Ca

,56. Do vou consider that your mill is sufficiently large as an economic
unit of production to ensure economy? What in your opinion is the smallest
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unit of production which can be operated ecomomically under present day
conditions,

57. What percentage of your total capital outlay has been incurred om
plant and machinery? )

88. (a) Give a brief description of your plant and machinery, stating
the number and makes of the principal machines operated, and the dates
on which they were first brought into use.

(b) If your machinery has been purchased under any special arrange-
mente with foreign manufacturers, please state in detail what these arrange-
ments are? :

. 69. (a) Do you consider your machinery and other equipment sufficiently
up-to-date and efficient to enable you to compete successfully against the
foreign manufacturer?

"(b) What are the chief processes in the manufacture of matches and
match boxes which are carried out by manual labour im your factory?
Please give, if possible, an estimate of the relative cost of carrying out these
processes by hand and by machinery under present conditions?

60. Do you contemplate either:—

(a) any important replacement of the existing plant in your mill, and
(b) any extension of the plant by the addition of new machinery?

If so, please give particularsf
61 What parts of the machinery, if any, are made in India?

CarrTAL ACCOUNT.

' 62. What is the block value of your property as stood in your books a%
the end of the last complete year for which figures are available, under the
following heads:—

(a) Leases and concessions;

(b) Lands;

(c) Buildings; '

(d) Plant and machinery;

(e) Other miscellaneous assets?

-63. Do the figures given in answer to question No. 62 represent the
actual cost of the various assets, or their value after depreciation has been
written off? In the latter case, please state the total amount written off
for depreciation since manufacture commenced, and in the former case the
total of the depreciation fund (if any) which has been accumulated.

64. Apart from any question of an increase in the replacement cost eof
plant and machinery due to a general rise in the price level, are the sums-
actually set aside for depreciation since manufacture commenced equal to,
greater than, or less than, the sums which ought to have been set aside
according to the rates of depreciation which you consider suitable?

65. What do you estimate would be the present-day cost under the heads
(a) buildings and (b) plant and machinery, of erecting a factory having the
same output as your present factory? How does the figzure compare wilh
the block value of your present factory under the same heads, and would the
operating cost of & nmew factory established now be greater er smaller than

yours?

/66, Give brief particulars of the sums spent on the purchase of plant and -
machinery in each of the years 1917 to 1926, and the rate of exchange at
which funds were remitted.
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" 67. What is the total (é) authorized, (b) subscribed, (¢) paid-up, capital
of the Company? How is it divided between Preference, Ordinary and
Deferred shavresf . , . - »

68. At what rate of interest is the dividend payable on the Preference
*shares? Are these shares entitled. to cumulative dividends? If so, state
. the dates on which they were first entitled to rank for dividends and whether
any dividends are in arrears? . ) )

69. Under what conditions do the Deferred shares participate in the profits

of the Company?
70. Please prepare a statement showing for each year since the establish-

ment of the Company:—

(a) the amount of the paid-up share capital (Preference, Ordinary and
Deferred) ranking for dividend; .

(b) the actual amounts distributed as dividends on each class of capi-
tal, and

(c) the percentage on the paid-up share capital of each class which the
dividend represented. :

71. What is the average rate of dividend (n the Ordinary shares tor

the full period? .

72. What is the amount of the debenture loans (if any) raised by the
Company? At what dates were they issued, and what is the rate of interest
payable? If any period has been fixed for the redemption of the debenture
loan, it should be stated. Similarly, if a debenture sinking fund has been

established, the annual rate of contribution should be given.

78. What is the amount of the Reserve Fund (if any) created by the
Company? Has this amount been accumulated from surplus profits, or
from other sources, e.g., by the issue of shares at a premiump

74, What additional capital (if any) would it be necessary to raise in
order to carry out any scheme of replacement or extension of plant, which

the Company contemplatef )

a4

Worgs Cosr.
75. Please fill up the two forms annexed to the questionnaire regarding

works costs? :
Nore.—The Board .are anxious to have as full information as possible
regarding the cost of production, but they recognise the difficulty which manu-
facturers may feel in disclosing to the public the details of their practice and
their works costs., Great stress was laid on the importance of publicity in
paragraph 303 of the Fiscal Commission’s Report, and the Board also have
explained the views tliey hold in paragraph 41 of their Third Report on the
Grant of Protection to the Steel Industry. It rests with the manufacturers
themselves to decide what information can be given publicly, and nothing
will be published which the witness desires to be treated as confidential. Ab
the: same time, the Board cannot base their recommendations ‘merely on
confidential information. The publication of the details of the works costs of
each firm' may not be essential because the Board may be able by comparison
of the various figures submitted to arrive at a standard or average figure for
each item. But it is very desirable that the total of the works costs should

be disclosed in all cases.

* 76, Was the works cost increased in” any of the years for: which figures
!wve been gi\_ren owing to the fact that the factory was working at less than
its full capacity? If so, which were the items principally affected? To what
extent would they probably have been reduced if a full output had been

obtained ?
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77. Have you adopted a system of cost accounting? If so, will you place
before the Board, for examination and return, your cost sheets for the last
complete year for which they have been prepared? :

78. Are you in a position to furnish the Board with mforma.tlon as to
the works cost of matches.in any competmg country for any year since the

warp
OvERHEAD CHARGES.

@) Deprecmtwn

79. What are the rates of deprecmtxon allowed by the Income-tax authori.
ties? Do you consider that, .in calculating the cost of production of matches,
these rates of depreciation are suitable? If not, what rates do you suggest,

and why?
80. What is the sum required annually for- depreciation at Income-tax

rates on the total block account—

(a) if the assets are valued at cost, v .
(b) if the assets are taken at ‘their ‘value after deducting all deprecia-
tion written off up-to-date?

(i) Working Copital.
81. What is the working capital which .the'Company requires—
(i) according to its present output;
(ii) according to the output equivalent to its full capacity?

82, Is the Company able -to provide all the working capital it requires
from share and debenture capital, or is lt necessary to borrow additional
capital for this purpose?

83, If additional working capital has to be borrowed, what is the a.mount
borrowed and the rate of interest payable?

84. Compare the working capital with the cost of one month’s output
(works cost only, excluding overhead charges).

85. What is the average value of the stocks of finished goods held by the
Company? What period normally elapses between production and paymentf

86. Do the Company find it necessary to hold large stocks of coal or raw
materials? If 8o, the average value of the stocks held should be stated.

(iii) Agents’ Commission and Head Office Expenses.
87. Has the Company a head office other than the office of the local
management? Is it under the control of a firm of Managing Agents?
88. If the answer to (o) is in the affirmative, state—
(i) the annual amount of the head office expenses,
(ii) the Agents’ Commission.
89. How is the amount of the Agent’s commlsswn determmed?
90. What is the amount of—
(i) Head office expenses,
(ii) Agent’s commission,
per gross of finished matches according to—

(i) the present output; .
(ii) the output equivalent to the full capacity of the plantp
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Maxvuracroren’s ProriTs.

.

91. What rate of dividend do id fair ret inary
deferred smee? You consider a Ialr return on ordmary Bnd

92. If your Company contemplated the establishment of a new match
factory, or the purchase of new machinery for the existing factory—whether
!)y way of extension or replacement—what rates of interest do you consider
it would be necessary to offer on.(a) Preference shares and (b) Debentures
in order to attract capital, assuming that the profits made in the industry

showed a substantial margin after providing the inte isti
thares or dopnstantial 2 p g the interest on the existing

93. If it were decided to issue ordinary shares, what do you consider
would be minimum probablg return which would be likely to attract investors?

CramM ror ProrecrioN.

94. In paragraph 97 of their Report, the Fiscal Commission laid down
three conditions which in ordinary cases ought to be satisfied by industries
claiming protection. Do you consider that these conditions are satisfied in
the case of the Match Industry? And in particular:—

A.—Do you claim that the industry possesses natural advantages, such
as an abundant supply of raw materials, cheap power, a sufficient
supply of labour or a large home market? B

B.—Do you claim that, without the help of protection, the industry
is not likely to develop at all or is not likely to develop so
rapidly as is desjrable in the interests of the country?

C.—Do you claim that the industry will eventually be able to face
world competition without protection? e

These conditions have been approved by the Government of  India and
by the Legislative Assembly, and it is therefore of great importance to
ascertain whether they are satisfied. If you consider that the Match Industry
fulfills these conditions the reasons for your opinion should be fully explained.

95. Do you claim that the Match Industry satisfied either or both of the
conditions mentioned in paragraph 98 of the Fiscal Commission’s Report,
viz, —

" (a) That the industry is one in which the advantages "of large scale
production can be achieved, and that increasing output would
mean increasing economy of production.

(b) That it is probable that in course of time the whole needs of the
country could be supplied by the home production.

96. Do you oonsider that there are any features of the industry which
make it peculiarly suitable to Indian economic conditions?

97. What is the amount of protection the industry receives at present
owing to—

(a) the existing Customs duties,

(b) transport charges between the country of production and the port
of entry, i.e., freight, insurance, trade charges and landing
charges?

98. What is the amount of the protection which you eonsider necessary?

Nora.—The rensons for proposing the particular rate recommended should
be explained.

99. Do you recommend any form of assistance other tl{aﬁb,a";;xobective
duty? If so, your reasons should be stated. ° R ot
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Foru I.—Statement showing total expenditure on the production of Matchee
during the last four years.
(See question 78}

—_— 1922-23. . 1923-24. 1924-25. 1925-28.

1. Cost of wood for splinte
and veneers.

2, Cost of paper

8. Cost of chemicals .

4. Cost of other raw materials
5. Factory labour .

8. Power and fuel

%7. Ordinary 6uﬂen, t repaira
and maintenance of
buildings, plant and
machinery-

8. General aeivioea aupervi-
gion an ot;.l office
charges.

9, Miscellaneouns,. e.g.,. rent | . ° ]
mnnicx:\ taxes, insur-
ance, ete.

10. Cost of packing cases .

Total

Total production of Match
for the year,
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' FonuaII.-—Statcment‘ ‘showing works cost per gross of Maiches.
(See question 75.)

S 1922-23, 1923-24.. 1924-25. 1925-26.

1. Cost of wood for splints
and veneers.

2, Cost of paper for labels and
wrapper. :

3. Cost of chemicals &
4, Cost of other raw materials

5. Factory labour .

6. Power and fuel

7. Ordinary current repairs
and maintenance  of
buildings, = plant and
machinery.

. General services, supervi-
sion sud local _office
chargs. : 4~

* Mecellaneous, e.g., . rent,
municipal Eavxos, insur~
anos, eto.

10. Cust of packing casex

Total
Credit for materials recovered .
(if any). ; X ; ——
‘N3t Total .
; —_

Total produotio;) of Matches for . ‘
the year, .
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Mandalay Match Company, Ltd., Rengcon.
Letter dated the 18th March 1927.

We refer to yours No. 209, calling upon us to give evidence before the
Board and to submit reply to ‘the Board’s questionnaire. In reply we have
to refer to the arrangement made between you and our Managing Director,
Mr. 8. Schele, of Bombay, as per which he will, in these matters, act on

behalf of this Company.

Burma Match Co., Lid., Ra ngoon.

Letter dated the 18th March 1927.

 We refer to yours Nos. 194, 207 and 226, calling upon us to give evidence
before the Board and to submit reply to the Board’s questionnaire. In reply
we have to refer to the arrangement made between you and our Managing
Director, Mr. 8. Schele, of Bombay, as per which he will, in these matters,
‘act on hehalf of this Comptmv ’

Western India Match Ce., Ltd., Calcutta.

Letter dated the 19th March 1927.

We duly received your letter No. 209, dated Rangoon, the 7th: instant.
In the meantime we have referred the matter to our Head Office in Bombay,

who will answer your questionnaire.

The Asssm Match Co,, L:d., Dhubri,
Letter- dated. the 24th March 1927.

This merely serves to. ndvue that your questlonnmre bas been forwnrded
to our' Managing Director in Bombay with the request that he will kindly
communicate with you direct in the matter..

The Swedish Match Company.
A, —WgrITTEN,

(1) Letter dated the 8th April 1927.

As indicated on prevmus oceasions we have no case ‘to state, and the
object of the present is only to give you our experience in India.. We have
not been in a position to answer all your questions, but trust. that you will
have sufficient material coming forward om such points from other sources
to complete your records.

The undersighed desires to be heard in camera and for thaf. feason our
reply to the questionnaire should be looked upon as conﬁdentml‘ and as not

being meant for publication,

* This stipulation was subsequently mthdrawn
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- Replies- to gquestionnaire,

1 ‘ INTRODUCTORY.

The Western India Match Company, Limited . 7th September 1923.
The Burma Match Company, Limited . . 8th May 1925.

The Mandalay Match Company, Limited . 27th July 1925,

The Assam Match Company, Limited . . 15th October 1925.
The Kemmendine Match Company, Limited . 23rd February 1925.
Thf' L%aiéch Manufacturing Supply Company, 21st August 1924,

imited.

. All are private registered Companies oxcept the Assam Match Company,
Limited, which is a public registered Company.

2. In the Assam Match Company, Limited, 2 lakhs of the total capital of

-5 lakhs, and the Burma Match Company, Limited, 1 lakh of a total of

7,31,600 are held by Indians. The balance in these two Companies, except

10,000 in the Burma Match Company, Limited, and all the shares in the

other Companies are being held by the Swedish Match Company. The total

bromlmber of Directors and the number of Europeans employed are given
elow : —

. Total. Indian - Furopean
Direotors. Directors. Employed.

Western India Matoh Company, Limited . 2 21
Burma Match Company, Limited . . | 7 1 -3
Mandalay Match Company, Limited . . 4 ‘ .

Assam Match Company, Limited . . . 7 ,3 4

‘We are here leaving out the Kemmendine Match Company, Limited, and
the Match Manufacturing Supply Company, Limited, as they are not manu-
facturing concerns. Apart from a Factory Manager, one or two Accountants
‘depending on the size of the factory, all the Epropeans are machinery experts
and are required for the fitting and repairs of the machinery, training of
labour and general supervision of the manufacturing.

3. The whole process of manufacture,
4. Please find the dates below as follows:—

Western India Match Company, Limited, ‘Ju]y 1924,

Ambernath, .
Western India Match Company, Limited, September 1924.
Calcutta. : .
Western  India Match Company, Limited, September 1926.
Parel. . - o
Assam Match Company, Limited . . . July 1926.
Burma Match Company, Limited . . . August 1925,

Mandalay Match Comapny, Limited . . October 1925,

The last two were, however, 'bough‘t‘by us a8 old match factories, and the
Burma Match Company first commenced operations in 1910, and the Man-
dalay Match Company in 1914. :
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5. Ihe spproximate capacity of the different factories are as follows:—
Western India Match Company, Limited, 8,500 gross.

Ambernath.
Western India Match Company, Limited, 5,000 ,,
Calcutta
Western Indll Match Company, Limited, 750
Parel. :
Assam Match Company, Limited . . . 1,250
Burma Match Company, Limited . . . 1,250 ,,

Mandalay Match Company, Limited . . 750

ToraL . 17,500 gross per day.

In that connection it must be noted that the Mandalay and Psrel fac.
tories have closed down,
6. Dimensions of boxes and number of sticks are as follows:—
A. 1/2 size 1'53/64" x 1:19/64”7 x 39/64" 60/65
B. 1/1 ,, 221/64" x 1-15/32" x 23/327 85/90
7. Output has been as follows:—

924 . . . . A 231,000
1926 . . . . ... .. 1324950
1926 . .. . 8302350

8. Situation of factones is as follows -—_

Ambernath, Great Indian Peninsula Railway.
Calcutta, 46/5, Canal East Road, Narkaldanga.
Parel, Bombay.

Dhubri, Assam,

Kanaung, Rangoon.

Mandalay.

It is not possible to obtain a position thap is advantageous in every
respect. Each site has its own advantages and drawbacks. The considera-
tions (a), (c), and (d) we hold to be equally important factors in selecting a
site for a match factory in India.

9. A. Yes, Indian matches are inferior and fall short of the atandard of
imported matches in nearly every respect. In some factories the difference is
small, in others larger.

B. No, on the contrary there is a preference for Indian matches in many
markete due to the present low price.

C. The imported matches can easily be classified according to standard of
quality. Not so the Indian match, and this makes it impossible to generalise
and indicate the price difference. There are almost as many qualities aa
factories in India. There are first of all the two classes, matches made from
Indian wood and same made from imported wood. Heads, friction and other
factors deciding the guality are varying largely, not only between different
factories but sometimes alse in the same factory during the different seasons.

Indian wood differs considerably in appearance not only in different parts
of the country but also in the same locality. It is evident that if Indian
matches aspire to 100 per cent. of the market, the difference in price between
them and imported must be higher than what would be required to obtain a
lower percentage.

10. Wood. .

A, Yes.

B. Yes, in the beginning altogether. Subsequently we have changed over
to Jodian wood and are now msing it excepé-during the Monsoen in Westera -

Raw materials.
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India when we think it will always be necessary to fall back, to a certain
extent, on imported timber.

C. At present we are using Indian case-boards, but imported case-boards
of a superior quality and appearance can be obtained at pract)cally the pame
rates.

Aspen is imported either from Vladlvostock or the Baltic to Bombay,
Calcutta and Rangoon. The cost at factory is approximately: —

Swedish . . . . . Rs. 2 5 0 perec. ft.

Siberian ., . . . . Rs. 213 0 per c. ft.

F. O. B. price, freight, insur--
ance, etc., landing and
clearing charges transport
to factory duty.

11. A. Species used for splints:—

For specification see Appendix I.

Burma. Calcutta. Assam. Bombay,
Suawsya. GENWA. Macumus., Savan
{ Tetramelis (Encocearia (Machilus (Boswellia
Nudiflora). Agallocka). Parviflora). Serata).
MAULETARN. Swur.
(Sarcocephalus (Bombas

Cordatus).

Malabaricum).

We have not been

B. Species used for veneers:—

able to make first class splxnts from the above, species
They have been used for second quality.

Buarma. Calcutta. Assam, Bowmbay.
"
MAULETAN. GENWA. . SimMuL. SAWAR,
(Sarcocephalus (Knesccaria { Bombaw (Bombax
Cordatus). Agallocha). Malabayricum). Malabaricumh
LETPAR. MacHiLys, Manaos.
(Bomba:c (Machilus (Mangifers
Maiabaricum). Parviflora), Indiex),
BHEMUT.
(Odinz Woodserh
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C. We can buy these from saw mills at rates which appear in our speci-
fication of raw materials.

12. We have found Indian wood less satisfactory than imported on nearly
every point which has a bearing on the suitability of the timber for match
manufacturing. It is hardly possible to contain-our findings, which are based
on experience at all our factories, within the frame of this report. The
undersigned shall be pleased to acquaint the 'Tariff Board personally with all
the facts at our disposal during his forthcoming visit to Calcutta.

13. With Indian wood for boxes and imported wood for splints:—

- tons,
} size factories . . . . . . . . 8,000
} size factories . I . . . . . 5,000
If Indian wood could be used both for splints and boxes:—
tons.
} size factories . . . . . . . 16,000
4 size factories . . . . . . . 10,000

With a yearly production of 40,000 cases full size and 50,000 cases half
size and with a consumption of Indian wood for—

} size 20 c. ft. (10 for veneers and 10 for splints),
} size 10 c. ft. ( 6 for venecers and b5 for splints).

Normally only 85 per cent. more wood should be required for full size, bud
the average quality of the wood in Calcutta and Burma falls below that of
Bombay, and this works out in favour of our t‘size- factory there,

14. Double the above which is calculated per 50 gross.
15. } size 283" x 21§7x19%* required 145 c. ft. ready sawn boards, -
1 size 86317 x 241" x 23%" required 2.51 c. ft. ready sawn boards,

Both cases take 50 gross.
18. Please see maps attached.

17. Part of our supplies have been obtained through departmental. felling
but we have not been very successful in this respect, and the bulk of our
requirements is now being supplied through the medium of contractors,
The timber is either transported to the factories through a combination of
dragging and rafting as in Assam and partly in Burma, or by dragging,
carting and rail as in other places. ' .

18, In Assam we first paid a monopoly fee of Rs. 2,062-8 plus a royalty
of 6 pies per cubic foot, Subsequently we found it advantageous to work
without a monopoly and are now paying 6 pies in the area formerly covered
by our lease and Rs. 2 per tree outside op an ordinary permit. In Umbra
and Khopoli we pay Re. 1 per cart for all species except Mangoe, which is
Rs. 4 per cart. 3 carts are required to take 1 ton of timber. In Honawar
we pay Rs. 8 per acre for clear felling. 'We do consider the terms unfavour-
able, but understand that as far as Western India is concerned moré favour-:
able rates have been granted.

19. Our present cost at the factory is:—

, Ambernath . .. . . . . 4B
. Qalcutta ., .o . . . . . 30
Rangoon- . . . . . . . » 36—40

all ber toln of 50 c. ft.
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' 20, We onclose copies of the following concessions:-—

Assam Match Company,\Limited . . . Goalpara.
..+ Western India Match Company, Limited . Gersoppa. §
- Western India Match Company, Limited . Khopoli and Umbra.

. 1. The impossibility of obtaining an even quality as soon as the timbel
is required in appreciable quantities can be described as one of our mair
difficulties with Indian timber. We have discussed this with the Foresi
Officers on various occasions, and will supply further particulars verbally a
indicated under Questxon 12, This also refers to the question of deterioratior
which, of course, is unavoidable with all soft wood but the degree of deteri
arntion differs,

22. Necessary to draw supplies from greater and greater substances,

This is due to reasons given under (a), (V) as well as (c).

(d) Matchwood trees generally occur very scattered which nocessitated
a large area to be covered in order to obtain quantities.

23. As we receive most of our wood through contractors we cannot supply
accurate information regarding quantities extracted from different areas.
We only know that supplies are now drawn from more distant areas than
before.

24. We are inclined to believe that difficulties will occur in connection
with the supply of sufficient quantities of suitable timber. It is difficult to
state any time, but even now it is noticeable that timber is being supplied
from comparatively distant sources. A forest of softwood is not necessarily
s forest for matchwood. On the contrary, we have found repeatedly to our
surprise inconvenience and cost that our species are very few and far between.
There may be forests which are different in this respect, but on the whole we
think official opinion will confirm the above. With regard to plantations, as
long as wood can be obtained through contractors, a plantation on private
initiative would increase overhead expenses and place the originator less
favourably in the present competition.

25. No.
Other raw materials.

26, 27 and 28. Please see Appendix II. We regret very much that for
various reasons we cannot state the exact quantity used by us for 100 gross
of boxes.

29. The following materials are made in India:—

Paraffin, flour for paste, packing, paper and glue.

The qualities do not, however, satisfy us. We do not expect the other
materials to be manufactured in India. Demand is after all limited com-
pared with Europe and the United States where the possibility of mass pro-
duction is conducive to cheaper rates. Besides, a high and even guality of
the chemicals is an absolute necessity for a successful manufacturing, and it
is doubtful whether this can be achieved in India.

80. It is difficult in Assam. We further refer to the answers under 12, 21
and 24, °

81. For repairs and fitting of the machinery, trammg of labour and
general supervision of the manufacturing.

32. We have altogether seventeen Europeans at our factories in a capa-
city of technical experts.

33. Otherwise, we are using entirely Indian labour who have all been
trained by us, except in Burma, where we took over the labour from the
previous owner of the Burma Match Factory. We are now alse training
Anglo-Indians to take the place of Europesn Fitters, but have so far not been
very successful in this respect. .
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34. Indian Workmen employed at eack Factory:.—

_ Men. ‘Women. | Children. | .Coolies. | Total.

Ambersth . . . . . 864 387 8 | 3808 1,517-
Parel . . e 82 6 22 | 43 212
Caleatta . ' ce L 526 63 19 : 91 - 690
Dhubri . . , . . . 06 s A 296
Burma . . . . . . . 161 138 41 sé 873.
Mandalay . . . . . ; 3 3

Total .| 8001

Also wages as follows:— .

—— S F Men. ¢ Women. |Childven. | Average.
i !

o ] B, \Bs.‘; 'Réi; Bs. | Rs x ‘Bs:
Ambernsth . . . . .| 082to268, 9'66tol156| .. 130
Caloutta © . . . . .| oostezez| 1a2 |7 L | “1so
Burma . . . . . .| OWtel48| 055to075| 040 085

t

. 86, The labour is drawn from all parts of India. As an.illustration we

give our labour at Calcutta distributed in accordance to the districts from
where they hail :— N -

Bengal . . . . . . . . . . 396
Bihar . . . . .+ . . .. o4
Orissa . . . . . . . .. 48
United Provinces - . . . . . . . 41
‘Assam . . . . . N . . . . 7

TorAL . 690

——
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At Ambernath only about 10 per cent. of the labour comes from the Bom-
bay Presidency, - v OF B0 18 : :

36. The difference between now and when the labour was first put in train-
ing is of course considerable. Whether any further improvement will take
place is impossible to know without actual experience. However, weo find
that the improvement of many labourers for technical purposes has its limita~
tions in accordance with their grade of intelligence.

37. We have our workmen's quarters at Ambernath, Kanaung, and to. a
certain extent Dhubri. In Calcutta the labour live in their own accommoda-
tion in the vicinity of the factory. At Ambernath we have built our own
shop tn keep living expenses down and at Kanaung there is a shop under
our supervision. At Ambernath we have built a school for the children of
the work-people which is well attended and the teacher is pxid by our firm
and has also free quarters for himself and his family. We have also provided
readiny and club-rooms for the people and contributed towards the expenses
for purchasing books, etc. Some of our workmen prefer to live in Kalyan
and they had in the beginning to walk three to four miles distance mornings
and evenings. Since over a year ago, however, the Great Indian Peninsula
Railway at our request, kindly arranged the local train service in such a way
as to suit the working hours of our factory. We have our own Doctors and
Compounders with well appointed dispensaries at Ambernath and Kanaung,
whilst at Dhubri and Calcutta we have a contract with an outside Doctor who
attends regularly.,

38. Electric Power . . . « Ambernath and Calcutta.

Steam . . . . . Burma and Assam.

89. Ambernath.—From 2 annas to 1 anna 6 pies per unit, on a sliding
scale, with factory lighting outside normal hours charged at 3 per unit,

Caleutta.—10 pies per unit.

‘We understand Messrs. Tata supplies electricity to the Cotton Mills in Bom-
bay at a rate of 7 annas per unit. The rate in Sweden is 2 pies per unit.

40. Waste from the peeling machine, but not sufficient at Parel, assam
and Burma, and must be completed by fire-wood, coal, saw-dust, ete.

41. Our cost of power per case is as follows:—

Rs.
Ambernath - . . . . . . . . . 072
Calcutta L. . . . . . . . 060

including factory lighting, ete.
42. Fuel prices:— _ _

Parel . . . . . Rs. 23 per ton coal.
Assam . . . . . Re. 0-8 per maund firewood.
Rangoor® . . . . . Rs, 20 per 100 bags sawdust.

43. Please see reply to No. 40. We have no concession for the supply of
fire-wood,
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Markets.
44. We estimate about sixteen million gross per annum.
45. With lower prices there should be an increase.
48. We sell all over India.

47. Where our Factories are situated at the ports there is no difference.
Our only up-country factory that is working is Assam, and here the advan-
tage of being near the market seems to be counterbalanced by disadvantages,
i.e., labour difficulties, inconvenient despatch of raw materials, etc.

48. The more important towns, specially some of the ports are in favour of
imported matches. So are Assam, and particularly Burma.

Competition. ‘ _
49, Bweden, Japan, Czechoslovakia, and with Sulphurs also, Notway.

50. We refer to our reply No. 9-C. With regard to imported and Indian
matches, competition only arises in connection with that section of the popu- -
lation who look more or quality than to pr_iee.

61. (1) C.i.f. prices for Swedish matches have been as follows;—-

\ : {

3 8i 3 ai ‘%ls;ze
8ize 4 size salphurs .
- aafeties. sulphurs. an 1 size
| : safetios: :
— 'A —— e | e S — ———
8. d. s.d. | s d. s d
18001904 . N . . . 11 010 o1
19051914 O . . . 011} 6 11} 10
o192 . . . .. . . s | ..
2. . . . . . .| 18 18 110 | 14
1023 -1927 . . . . . 15 15 17 11
. - to to to s
16 16 1 12

*During the period of the War and immediately following prices rose
with aboat 25 per cent. first and later to 4s. per gross as the highest point.
Shipments were often subject to surcharge of freight, and extras, in case
steamers were compelled to proceed, vid the Cape. For long periods ship-
ments to India were completely suspended on account of the submarine war-
fare, and. Swedish trade in India was consequently reduced to insignificant
proportions to the entire advantage of the Japanese match-trade. :
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2)
Amb th } si ' : Bur_m»'; ; Calt;utta ’Munda,la,y Assam
mbernath 4 size per gross. | p;}r';ﬁ:e. | 1 size. ' 1 size. $ size. Year.
[ — ! !
} ! o -
i Rs. ¢ Bs 4. |
NL.oo. . .. .88 [ - 1925
R . - 1926
f L1110 end of 1926
Be.12 . . . . . ; 84 ’ 18 ! e 1927

*The Mandalay Factory was originally equipped for § size with ihick
sticks by the old owner. There is no demand for this size in Burma, but
all the same we manufactured this size in the beginning in order to train our
labour pending the arrival of spare parts for full size. We have, however,
found it practically impossible to dispose of these matches and are now, after
the factory is closed, trying to liquidate the stocks on consignment at bargain
rates. On account of the unsatisfactory timber received at. Mandalay. our
full size did also turn out a failure as regards quality and has, for this reason,
to be sold below cost of production. After careful investigation we found it
impossible to produce matches in Mandalay of such quality whereby the sell-
ing price covered the cost of production, and consequently decided to close
the factory:

** Assam matches were first sold at a price of Re. 1-6 f.o.r. destination.
The timber in Assam produces a rather dark splint, and in order to introduce
this quality we have now, about a month ago, reduced the rate to Re. 1-3
f.o.r. destination. ’

Ambernath } size. Calcutta 1 size.
Rs. 2 to Rs. 23, Rs. 2.8, 1924,
Rs. 2 to Re. 1-13. Rs. 2.3. 1925,
Re. 1-6-6 to Re. 1-13. Rs. 2.3. 1926.
Re. 1-4 to Re. 1-6. . Re. 1-12 to Re. 1-15. 1927.
" 52. Customs and ourselves.
53. A, No.
B. Yes. .
C. Yes. }
Our replies refer to Sweden only. -
54. A. Yes.
B. Yes. - : _
C. If efficiency is considered, European labour is cheaper.
D. Yes.
E. Yes.
"F. Yes.
G. Yes.
H.. Yes.
I. Yes.

55. The only ‘disadva,nta»ges which cannot be considered as permanent are
F, H and I, but we are obviously not in a position to express an opmnion on
the temporary nature of either. : .
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56. 5,000 gross a day of 10 hours but 7,500 or even 10,000 is better, above
that, certain difficulties of control would occur in India.

i

Plant and

— Company. Total. Machinery. Percentage.

Rs. A. P. Rs. AP

3
.5

Ambernath . 20,67,148 4 0 iu,sv,sss 6 0| 5503 per cent.
' I
|

Calcutta . . 848369 8 0 77539911 0| 9140 ,, .
) i
Parel . * 84052 06 0 77,037 0 O 9165 , i
i i
| | i
Burms . . . | 65085812 03599512 0i 5758 , .
i | : :
| ' 1
Mandalsy . - | 319,825 12 oi 2,36,568 4 0| 7397 ,,
%
Assam . . . 448,748 9 o| 2,91,414 11 0| 6494
1 .
|

i

59. A. Yeé, except in Burma where we have partly old machinery. Modern
machinery with the latest inventions is perhaps of more importance in the
Match Industry than anything else for the purpose of obtaining favourable
results.

B. Excepting the transport between various processes in our factories, there
is only the packeting and to a small extent the box-filling which is being
carried out by manual labour. The relative costs of the more important
processes which can be made by hand as well as- machihery are as follows : —

—_ Byhand. | B7machi- Difgg?p?:fin

machinery.

Rs. A. ». Rs. A. ©. Bs. A, P,

qu-making . . . . . . 720 1 40 580
Box-filling . .. . . e . . 560 3209 2 40

per case of 50 gross.

60. We intend to make sulphur matches as well if the present duty’ is
declared protective, Other extensions apart from this addition will depend
on the possibility of finding a market for our goods,

* =81, “No parts of our machinery are made in India.
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Carirar Accounr. .
Blockzualue of property 81st Deccmber 1926.

- i . ' - . - - - N oo FR
Leases and |
nd | oy e Plant Other
Cou_npauy. M c:;zg(: | Land, Buijldings. machinery. amgety.
— . e — ! -

Westorn India. . Re. A., Re. a.| Rs. a{ Re. A BRa 4
Ambernath . ., . (1,39,621 14 | 7,390,457 0 [11.37.686 6| 44,158 8
Calewtta . . . .. . 48,227 14 | 7,75.39 11| 24,741 10
Parel . . . . 6150 0! 57,037 0 865 0

Total . . 1,39,621 14 | 7,983,834 14 [19,90.123 1| 69,765 2
i —
—B\i‘rma. x\.‘[ia.toh Company, | * .. ' 60,500 01,591,500 037993512 27,98 0
imited.
Mandalay Matoh Com- & .. 72,424 12| 3,30,565 4| 10,882 12
pany, Limited. ;
Assam Match Company, | 17,250 0 : 1,31,756 10 | 2,901,414 11 8,507 4
Limited. ; i
i |
GRAND TOTAL | 17,250 0 l2,00,121 14 '11,s9.336 4 [95,98,041 12| 1,17,028 2

63. The figures represent actual costs. Our Depreciation Fund stands

as follows:—
Rs A,

Woestern India Match Company, Limited . 2,26,042 8
Burma Match Company, Limited . .. .... 26,930 6
Mandalay Match Company, Limited . .- 16,366 4
Assam Match Company, Limited . . . 3,792 8

TorAL . 2,74,030 &

64. Less than what we consider suitable.
65. Apart from the Burma Match Company, lexted to-day’s cost for

Bmldmgs, plant and mnchmery would be about the same. o
67. :
. Issued and
Co!‘npal\y. A‘é:];‘;:‘a?f'd g:g t:{
| N
) Rs. "Rs.
Western India Matoh Company, Limited . . 75.00.000 i 47,00,£00
Matoh Manufacturing Supply Company, Limited o 50,000 40,500
Kemmendine Match Company, Limited . . 3.00,000 91,700
Burina Matoh Compang, Limited . . . 10,00,000 7,831,500
Mandalay Match Company, Limited . & 3,060,000 "] 7 Ta,7510 7
Assam Matoh Company, Limited . 7,00,000 ‘ 5,00,000

Total - 96,50,000 | ' 63,43,010 -
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74. Impossible to say before the nature of the extension, if any, has been
decided upon. :
Works cost.

75. We are not in a position to give our works cost but wish t~ indicate
that same are undergoing a steady decline which has not yeb terminated.
On account of the severe competition which exists in the local Match-industry
to-day we have been compelled to use every improvement in cost for a corres-
ponding reduction in selling prices in an endeavour to reach a balance be-
tween our production and sales and specially to liquidate our stocks which
have accumulated on account of our prices being on a higher level than those
of our competitors.

Overhead charges.

79. Depreciation.—Rates allowed by Income-tax Authorities are:—

Per cent.
For buildings . . . . . . . . . 23
For Plant and Machinery: . . . . . . 61
For Others (Furniture and Fittings) . . . . &

Machines do not fare as well in India as in' Sweden where the rate is 73 per
coent. Apart from this, however, it has to be considered that on account of
inventions and improvements, match machinery may have to be replaced
earlier than what would otherwise be the case if only wear and tear was consi-
dered. We calculate with a maximum of 10 years in this connection.

With regard to buildings, the Income-tax rate is sufficient provided it is
a question of a pucca construction. Buildings which do not belong to this
class vary too much to make a comnprehensive opinion possible,

80, Annual Depreciation.

Calounlated at Income-Tax rates.

Company, o
{" Onorigival | On depreciated
oost. . valne.
Ra, Rs,
Western India Match Compsany, Limited . . 1,47,816 1,385,208
Burma Match Company, Limited . . . . - 998 28,432
Mandalay Match Company, Limited . . . g | 16,287
Assam Match Company, Limited . . e 21,927 . 21,750
Total .. - 216810 . 2,08,677
Working capital.
. Rs- .

81. Western India Match Company, Limited .  20,00,000
Burma Match Company, Limited . . . 2,25,000
Mandalay Match Company, Limited . . 2,00,000
Assam Match Company, Limited . . . 1,765,000

Toran .  26,00,000

— —r—
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82 and 83. The Coﬂu_)anies through the Swedish Match Company are able
to provide all the working capital they require, but may invite the Indian
public to subscribe.

85. A. Average value of ready matches in stock :—

Rs.
Western India Match Company, Limited . . . 14,00,000
-Burma Match Company, Limited . . . 1,50,000
Mandalay Match Company, Limited . . 1,00,000

Assam Match Company, Limited . . . 1,650,000
18,00,000

B. From two to three months.
86. Approximate value of three months’ supply of raw materials:—

. Rs.
Western India Match Company, Limited = . . 7,00,000
Burma Match Company, Limited . . . . 80,000
Mandalay Match Company, Limited . . . 70,000
Assam Match Company, Limited . . . . 50,000
9,00,000

Agents’ commission and Head Office expenses.

87. All Companies direct under the Head Office in Bombay. The ex-
penses in 1926 were Rs. 1,28,698-8-0 which, on our actual deliveries works out
at about 10 pies per gross, but if our production for 1926 is taken, the figure
is reduced to 7} pies..

Manufacturer’s profits.

91, 92 and 93, It is difficult to say as the investing public in India have
burnt their fingers pragctically every time they have been offered to take part
in a match manufacturing concern. There is consequently very little con-
fidence left in the public mind for this industry and unless there is a distinct
change for the better maintained through a number of years, we do not think
that capital can be obtained in the ordinary way of issuing shares, even if
they are ‘! preference.’” . Tt is of course another matter if a well-known res-
ponsible party in the match trade is standing as underwriters as in the case
of the Assam Match Company, Limited.

Claim for p}otcction.

94, A. No natural advantage except a large home market, Power is of
small consequence in match making.

B. Without protection the industry would very soon return to the same-
level as before protection commenced. -

C. We consider this out of the question.

95. A. Yes, we refer to our reply to question No. 56.

B. No, unless protected to the extent of a prohibitive duty. )

Fven then, there remains the question whether the supply of local wood
is sufficient. )

96. No.

98. With the present protection we expect the percentage of imported
matches to be very low in a few years’ time.

99. No.
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APPENDIX 1.
Prices of Swedish and Japanese Aspen.
Ambernath. Cdoutt;-

o Swedish. | Japanese. | Swedish. | Japanese.

Re. a s Bs. ». Rs. A, ‘Bs. &.

Price per ton of 50 cubic feet . . 58 5 ! 84 4 58 5 84 4

Freight and Insurance e e . 34 8 ' 83 2 8 9 30 5
Landing, Clearing and Siding fees, ete.| = 6 12 612 v 7 4 7 4 -

Freight to Ambernath . . . 20 20
Duty at 15 per cent. . . . . 13 15 | 17 9 14 4 17 §
Total . 77?11‘5‘ VB 148 1—1 116 6 139 0

!

APPENDIX II.
Specification of Raw Materials.

Particulars. Country of origin. Price. .

£ s 4.
Amorphous Phosphorous . | England -« .| 01 645 perlb. c.if.
Antimony Sulphide . . | Sweden . . . . 550 5 100 Killos e.i.f.

Bichromateof Potash .| Do. . . . .| 4188 , 10 ,.
“Chlorate of Potash . . Do. - . . .13 & 0 » 1000 ,, »
GlassPowder . . .| Do . . . .lowmse , 100,
Glue . . . . . | Belgium . . .1 5609 s 100 ,, 2
Manganese Dioxide . .| Bwedem . . . {2178 » 100, »
Parafin . SR . | United States of America|{ 311 3 » 100, -
RBed Ochre . . . . | Sweden . . . .] 216 » 100, .
Sulphur . . . . |Eielly . . . .{13 00 ., tomoif.

Umber . . . . Sweden.. . . .11 81 »» 100 Killos o.i.f,

Tapioca Flour . . .| Yava . - . . !’l.‘l3‘15 » 1361bs. -,
Wheat Meal . -." * .| United States of America { As. 8 » I for.
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Particulars. . Country of origin. I Price.
£ s 4.
~ Box Paper (dark blue) . | Sweden , . . .. 28 6 0 per 1000 killos o.i.f.
Dosen Packet Paper . . Do. . . . .lm 2 6, 1000 , ,
l
Half-gross Packet Paper .| Do. . . . .26 7 3, 100 ,
' |
Box Labels (half sizo) . Do. . . . J\ 00 3, 1000 o.i.f.
Dozen Packet Labels . Do. . .. .01 0, 1000 ,,
Half-gross Labels . . Do. . . . .08 0, 1000 ,
Zine . . . + . .| Belginm . . . 410 9 ,, 100Kkilloso.if.
1Ra. AP,
Case Boards (§ size) . .} Loeal . . . .* 3 8 0, case, Bombay.
Cnse Boards (fullsize) .| Do. . . . .i 8130, , Caloutts,

(2) STANDARD AGREEMENT FORM FOR THE FELLING, COLLECTION,
REMOVAL AND PURCHASE OF TIMBER, FTIREWOOD, ETC.

AN AGREEMENT made this 18th day of January in the year 1926 between
Western India Match Co., hereinafter called ¢ the Contractor’ of the one
part and the Secretary of State for India in Council hereinafter called ¢ the
Secretary of State’’ of the other part. - .

WHEREAS ’:lfe(";ig of the sum of Rs, 792 for 132 acres at Rs. 6 per acre
which sum is hereinafter called * the Contract sum *’ has been made by the
Oontractor for— :

(a) the felling and removal and purchase of timber, firewocod and other
things specified in item (a) of the Schedule hereto annexed, from the portion
of the Kalebu Nakkel forest hereinafter called ‘ the said forest ”, in the
Beranki Range of the Kanara South Division, is hereinafter called the
“ Coupe '’ and

(b) the liberty to manufacture charcoal in the coupe and the said tender
has been accepted upon the terms herein below expressed, and as part of
such terms the sum of Rs. 80 has been deposited with the Divisional Forest
Ofticer of Southern Division, Kanara, hereinafter called the ‘‘ Divisional Forest
Officer *’, in Government Promissory notes (or in Currency notes or in cash or
partly in notes and partly in cash, as the case may be) as security for the due
performance and observance by the Contractor of the conditions hereinafter
expressed : :

ANDp wHEREAS by & rule under section 75, clause (d) of the Indian Forest
Act, 1878, hereinafter called ‘‘ the said act?’, published with Government
Notification in the Revenue Department No, 5200, dated the 3rd August
1003, whoever enter into any contract with any Forest Officer acting on behalf
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of Government shall, if so required by such Forest Officer bind himself by a
written instrument to perform such contract and to pay to such Officer on
behaif of Government the expenses necessary for or incurred in the execution
dof day work or thing to be done which he has bound himself, but has failed to
0, . .
Now THESE PRESENTS WITNESS that in pursuance of the said Tender and
in compliance with the said rule and in consideration of the privileges secur-
ed to him by this Agreement, the Contractor does hereby bind himself to per-
form every duty and act expressed in the conditions hereinafter contained as
to be performed by him and does covenant with the Secretary of State that
he, the Contractor and each of his servants and agents, will abstain from
every act expressed in the conditions hereinafter contained as to be abstained
from, and the Contractor does hereby agree, in case of any breach of any of
the said conditions, to pay to the Secretary of State through the Divisional
Forest Officer on demand made in such behalf by him the sum of one hundred
rupees will together with the expenses referred to above in accordance with
section 84 of the said Act be recoverable from him as an arrear of land
revenue, :

The said conditions are as follows, namely:—

I. The Contractor shall perform the following duties, and acts, that is to
say— ‘

(a) he shall pay to the Divisional Forest Officer, or should he so direct to
some person duly aunthorised by him in writing to receive. the same, the total
amount due by him under this agreement as under, viz..— .

(a) The full payment, viz., Rs. 792 on or before the time of signing this
agreement before any material is removed from the coupe.

(b) He shall pay the full amount of the contract sum, whether the
whole of the material contracted for is removed by him from
“the coupe or not. .

(¢) He, or where there is more than one contractor, someone of them on
bebalf of them all, before commencing felling operations and
within fifteen days of completion of this agreement shall procesd
with the Divisional Forest Officer to inspect the boundaries of the
coupe as demarcated on the ground by special .or other marks,
and shall satisfy himself that the boundaries as defined clearly
and sufficiently upon the ground by the special or other marks,
and shall give such Officer a written certificate that he is so satis-
fied and further shall sign— - )

(1) the plan of the coupe attached to this agreement in
acknowledgment that it delineates correctly the coupe
as demarcated upon the ground;

-(2) the register of trees marked to denote the boundaries of
the coupe.

(d) He shall, before commencing cutting operations, clear, and as soon
as the vegetation is sufficiently dry, burn fire-traces fifty feet
wide round the boundaries of the coupe and along the sides of
the internal roads, so as to protect the coupe from fire, and shall
until the 81st day of May or such earlier date as the Divisional
Forest Officer may, by order in writing, fix in this behalf, pre-
serve all fire-traces required under this clause, and entertain
watchers to guard against fire, and guards to prevent cattle of
every kind from grazing within thé coupe,

(¢) He shall— } .

1. fell all trees and shrubs in the coupe except reserved trees
and trecs which by the conditions hereinafter contained he
is required to abstain from felling,

2. fell such trees, creepers and shrubs in such regular order
by sub-coupes or otherwise as may be prescribed by the

. " Divisional Forest Officer, and
8. cut the stools level with the ground and trim them at once.



32

f) He shall, mmedlately on felling a tree, arrange to clear away the
branches which may fall upon or may be encumbering stool,
coppioe-shoot or seedling, and shall keep all stools, copplce-ashoot.
and seedlings clear of branches and other felled or f&llen material ;
and shall arrange in stacks of such dimensions as the Dxmlonal
Forest Officer shall direct at a distance of at least three feet from
the stools of felled trees, all wood exceeding 6” in gu'th and thnt.
of 67 in girth and under separately.

{g9) He shall remove from the coupe not later than the 30th day of
April 1927 all the material to which he is entitled ; and shall atamp
all timber pieces with his private property mark before they leave
the coupe.

(k) He shall bring all the timber, firewood and other things whlch he
is entitled to remove from the coupe to a forest depdt (the site of
which will be fixed and pointed out to him by the Divisional
Forest Officer) in order that the same may be measured, counted,
registered and branded, if such is deemed by the Divisional
Forest Officer to be necessary; and shall if so required by the
Divisional Forest Officer stack and arrange them there for that
purpose in the manner prescribed by him. .

{i) He shall on or before the 30th day of April 1927 or such later date
as the Divisional Forest Officer may, by order in writing, at his
absolute direction fixed in this behalf remove from the depédt: all
his timber, firewood and other. things under passes duly filled in
all quantltles and sums therein specified being stated in words
as well as in figures, and in accordance with the Schedule of
Standard Classification to be obtained from the Divisional Forest
Officer, signed and issued after personal inspection by the
authorised Forest Officer or by the Contractor or by such Agent
of his as may be authorised for the time being in accordance with
Khe rules for the time being in force under section 41 of the said

ct.

7) He shall vetain in the Pass Book furnished to him under the said
rules the counterfoils of every pass issued in respect of every load
of timber, firewood and other things duly filled in, all quantities
and sums therein specified being stated in words as well as in
figures, in accordance with the corresponding pass issued. ¢

(k) He shall, as soon as all the passes in any Pass Book so furnished
have been issued, return the book containing the counterfoils duly
_filled in as aforesaid of the issued passes to the Divisional Forest
Officer.

(1) He shall at any time during the currency of this Agreement, or on the
termination thereof on demand immediately give up or cause to
give up to the Divisional Forest Officer every unused or partly
used pass book together with the Counterfoils of the 1ssued passes.

{m) He shall submit from time to time to the Divisional Forest Officer
the name, age and address of every person whom he may propose
to employ in superintending the working of this contract and
shall supply such person with a certificate of the appointment
which shall be countersigned by the Divisional Forest, Officer, but
he shall not employ nor continue to employ to whom the Divi-
sional Forest Officer may object.

(n) He shall when called upon to do so by an authorised Forest Officer
take charge of and keep safely the book called the ** Contractor’s
book,” which he shall produce immediately on demand by such
Forest Officer and shall return the same to such Forest Officer on
the expiry of the contract. Any notice written by the authorised
Forest Officer in this book shall be considered as a notice issued
in conformity with this agreement,
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The Contractar, his servants and agents shall abstain from the follow-

iig acta, that is to say—

(a) from subletting or assigning this contract, or any portion thereof
or share or interest therein, to any person whatsoever without
the previous permission in writing of the Divisional Forest Officer,

- (b) from commencing any felling operations before Clause I (c) has been

eomplied with and from continuing the same after the 31st day of
March 1927,

(¢) from continuing any operations in the coupe after the 30th day of
April 1927,

(d) from felling, lopping, injuring or permitting to be felled, lopped
or injured by any person,

(¢) from stacking timber or firewood upon the stools of felled trees or
upon any coppice-shoot: or seedling,

' (l) from causing or allowing the branches of any felled tree to encum-

ber in any way or to lie upon such stools as aforesaid or upon any
ccppice-shoot or seedling,

(9) from (i) taking (ii) removing (iii) claiming or (iv) stsckmg among,
‘below or near any material belonging to the contractor any
- branches, shoots or thorns of any sort not exceeding six inches in
girth at the thickest part, and leaves of trees felled by the con-
tractor or any other material specified in item (d) of the schedule
hereto annexed for the satisfaction of privileges granted to
villagers or for any other purpose,

(k) from interfering with any villager or villagers who may be per-
mitted by a Forest Officer any time after the commencement of
the felling to take and remove any material reserved under the
last preceding clause or to cut and remove brushwood for fire-
wood or rab from the coupe or with any person who may be or-
dered by the Divisional Forest Officer to carry out or perform
any forest operation or work for the improvement of the forest or
for any other purpose,

(i) from manufacturing charcoal within the coupe, except at such
places as are pointed out by the Divisional Forest Officer,

{7) from removing any timber, firewood or other things from the depdt
fixed or pointed out by the Divisional Forest Officer (i) otherwise
than under cover of a pass in accordance with the rules in force
under section 41 of the said Act, issued by some person duly
authorised under the said rules to sign and issue such pass and
with all the information required by the said rules duly entered
therein or (i) by any route or routes other than that or those
approved by the Divisional Forest Officer,

(k) irom removing any timber, firewood or other thing from the said de-
ot unless the conditions as to payment for the time being have
been duly fulfilled and until payment has been made in full or the
material to be so removed from time to time, .

(I) from stacking or keeping any material at any place within the
limits of the said forest other than the authorised depét aforesaid,

‘(m) from using any road within the limits of the said forest except

¥

such as may be approved in this behalf by the Divisional 1Porest
Officer, for the bringing into or taking from the coupe any cart,
animal or material,
(n) from bringing into and from permitting to enter the coupe any
. cattle, except such as may be necessary for the purpose of this
contract,
(o) from permitting cattle of any kind to be loose or to grage within
.. the coupe, -
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(p) from having-a tree which has been felled to lie for more than three
days without cutting it up as provided under condition I (f),

(@) from cutting or removing any tree in contravention of condition
I (e) (ii).

III. The Contractor agrees to perform the following conditions, that is to

eay—

(a) he shall defray all expenses which may be incurred in felling, coun-
verting and removing the timber, firewood and other things to
which this contract applies,

(b) no porson other than the Contractor, except as is provided in the
next following clause, can or shall have any part, share or inter-
est in this contract, ) ’

(¢) in the event of the whole or any portion of this contract being sub-
let with the written permission of the Divisional Forest Officer
the Contractor shall be responsible for the acts and omission of
the sub-contractors and their servants as if they were the servants
of the Contractor, )

{d) if by reason of, or in the course of, any manufacture or charcoal

*  at any places, whether pointed out on this behalf by the Divisional

Forest Officer or not, any damage is caused to any stools, coppice-

shoots or seedlings, or to any reserved tree the liberty to carry

on any manufacture of charcoal within the coupe may be with-

drawn forthwith by the Divisional Forest Officer, and the char-

coal, if any, still within the coupe may be confiscated by the

Divisional Forest Officer, and the Contractor shall also he liable to
Government for the amount of all such damage,

<€) any material remaining within the coupe after the day on which,
by the conditions hereinbefore contained the removal thereof is
required to be completed, shall be the property of Government,
and may be removed from the coupe at the expense of the Con-
t;-;ctor in such manner as the Divisional Forest Officer shall de-

.. cide,

(/) any timber, firewood or other thing removed from the coupé or from
the depdt otherwise than in accordance with the conditions here-
inbefore contained shall be liable to seizure by any Forest or
Police Officer and when so seized shall be forfeited to Govern-
ment,

(g) any timber, firewood or other things remaining in the depdt afore-
said, or anywhere within the limits of the forest, after the day on
which by the conditions hereinbefore contained the removal there-
of is required to be completed, shall be the property of Govern-
‘ment,

(k) he shall be liable to Government for the amount of all damage
which at any time previous to the 30th day of April 1927, or such
earlier date as the Divisional Forest Officer may, by order in
writing, fix in this behalf, may be caused to any forest produce
belonging to Government. either within or without the coupe by
illicit cutting, by fire or by cattle grazing, whether such cutting
or fire is traceable to any act or omission of the Contractor, his
servants or agents, or not, and whether such cattle belong to or

"have been allowed to graze by the Contractor, his servants or
Agents, or not. Failure to pay the said amount of damage as
assessed by the Divisional Forest Officer shall make the Contractor
liable to pay to Government a penalty of 100 rupees and the
amount of such penalty shall be recoverable from the Contractor
under section 84 of the said Act as if it were an arrear of land-
revenue, e

(i) he shall pay all such expenses as the Divisional Forest Officer may
determine to be necessary for, or to have been ircurred in the
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execution of any work or. thing to be done, which by the condi-
tions hereinkefore contained he has bound himself to perform or
do and which on requisition made by the Divisional Forest Officer
he has failed or omitted within the time specified in such requi-
sition to perform or do. Failure to pay the said expenses on
-demand by the Divisional Forest Officer shall make the contractor
liable to pay to Government a pensalty of 100 rupees and the
amount of such penalty shall be recoverable from the contractor
under section 84 of the said Act as if it were an arrear of land
revenue, .

(i) The Divisional Forest Officer, in case of any breach of any condition
may, in lieu of or in addition to requiring the payment of or re-
covering any sum payable in case of any such breach, by a notice
in writing served upon the Contractor, or, where there is more
than one Contractor, upon any one of them on behalf of them all
suspend the operation of this agreement pending the decision of
the Conservator of Forests; and when the operation of this agree-
ment has been so suspended the Contractor shall put a stop to all
work thereunder, and all rights and claims of the Contractor and
of his servants or agents thereunder shall be in abeyance pending
the decision of the Conservator of Forests,

(k) if in the opinion of the Conservator of Forests the Contractor or any
of his servants or agents has or have broken, evaded or failed to
fulfil any of the conditions hereinbefore contained or infringed
any provision of the forest law or rules for the time being in
force, it shall be lawful for the said Conservator of Forests by a
notice in writing to be served upon the Contractor, or where
there is more than one Contractor, upon any one of them on
behalf of them all, to put an end to this agreement, without pre-
judice to any right of the Secretary of State in respect of ante-
cedent breaches of contract, and to retain out of the Contractor’s
deposit or out of any other money of the Contractor in the posses-
sion of any Forest Officer, or recover from the contractor the
amount, or such portion as is possible of the amount of damages
sustained by reason of the non-performance by the Contractor of
this agreement, or instead of so putting an end to this agree-
ment and retaining or recovering such sum, to retain or recover
such sum without putting an end to this agreement : ’

Provided always that nothing in this clause or in the last preceding
clause shall affect the liability of the Contractor, or of any of
his servants or agents, to criminal prosecution for any offence
committed by him or them against the forest law or rules for
the time being in force,

(1) if this agreement is put an end to by the Conservator of Forests as
aforesaid, the privileges secured to the Contractor under this
contract may be resold by the Divisional Forest Officer, subject
to the orders of the Conservator of Forests, at the risk of the
Contractor (who shall have no claim to the profit, if any, realised
by Government on such re-sale) or may be otherwise disposed of
a8 the Conservator may direct and any money which may hive
been paid to Government under this Agreement, and the entire
stock of timber, firewood and other things in the coupe or at the
depét aforesaid at the time at which the operation of the agiee-
ment was suspended by the Divisional Forest Officer, shall be
and remain the property of Government, and shall be disposed of
for the benefit of Government in such manner as the Conservator
of Forests directs.

IV. AND IN CONSIDERATION OF THE PREMISES the Secretary of State does
hereby agree with the Contractor that, if he shall well and duly perform
this contract, he shall enjoy for and within the period and subject to the

I [
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restrictions and conditions hereinbefore stipulated the following privileges
vig.;—

(@) the privilege of removing from the coupe for his own use, ad-
ventage and profit, timber, firewood and the other things speci-
fied in item (a) of the schedule hereto annexed, and

(b) the privilege of manufacturmg ‘charcoal mthm the coupe and of
‘Temoving,

And it is further hereby agreed between the parties that in this agree-
ment : —

e (1) the term ‘¢ Divisional Forest Officer ” shall be deemed to mean the
Divisional Forest Officer or any Forest Officer authorised by him
in writing to act.in the matter of the clause in which the said
term is employed;

(2) the term ‘f Conservator of Forests ” shall be deemed to mean the
Conservator of Forests for the time being; )

(3) the term ** Secretary of State ’’ shall be deemed to mean the Secre-
tary of State for India in Council, his successors and assigns;

(4) the term ‘‘ the Contractor” shall include each and every person
signing this contract, or in the case of this contract being enter-
ed into by a firm every member of such firm and his or their
heirs, executors, administrators, and (subject to any condition
against sub-letting or assigning this contract, or any portion
thereof or any share or interest therein, which may be part of
the conditions of this contract) his or their assigns, both jointly
and severally,

IN wirNess wHEREOF the Contractor has hereunto set his hand and the
Divisional Forest Oflicer by order of the Governor of
Bombay in Council has hereunto set his hand and seal for and on behalf of
the Secretary of State the day and the year first above written.

Signed by L
(84.) V. K. MUDBHATKAL,
Contractor.
The 18th Jonuary 1926.

In the presence of ‘

Divisional Forest Officer,
8. D., Kanara.
Signed by
Schedule referred to in the above agreement.

(a) Materials, etc., with the contractor has the privilege of removing
from the coupe:—-

All the timber, firewood, bark and charcoal obtained from any un-
reserved trees standing or fallen within the limits of the cuupe
as per plan attached. ,
(b) Description of material reserved under clause IT (g) :—

All forest produce granted to villagers under the rules or law or
exeoutive orders issued from time to time and for  the time
being in force.

{¢) Description of trees reserved under clause II (a) (i) : —
(i) All trees marked to denote the boundaries of the coupe.

(#1) All sandalwood trees living or dead.
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(#ii) Any iree on the edge of the Kallan or ridges at hills within a dia~
&!ﬁnce of 50 feet as may ba ordered by the Divisional. Forest
cer, o

Signed by )
(8d.) V. K. MUDBHATKAL,
- Contractor.
The 18th January 1926,
In the presence of

Signed b
v Conservator of Forests.

{(2) STANDARD AGREEMENT FORM FOR THE FELLING, COLLEC-
TION, REMOVAL AND PURCHASE OF TIMBER, FIREWOOD, ETC.

Ax AcreeMeENT made this 9th day of June in the year 1926 between the
Western India Maich Company Limited, Bombay, hereinafter called ‘ the
Contraotor !’ of the one part and the Segretary of State for India in Council
hereinafter called *‘ the Secretary of State’’ of the other part.

WaEReAs en offer of a rate of Re. 1 per ordinary cartload and Rs. 4
per 50 c.ft. ton of converted material of the first nine soft-wood species men-
tioned in the list A of the schedule hereto annexed and Rs. 4 per ordinary cart-
load of logs and Rs, 12 per 50 c.ft. ton of converted material of Mango wood
mentioned at Serial No. 10 of the list A of the schedule, as royalty charges,
‘which rate is hereinafter called *‘ the contract sum >’ has been made by the
contractor for— : ) ’

(a) the felling and removal and purchase of the soft-wood species speci-
fied in item (@) of the schedule hereto annexed, from the portion
of the Reserved forest, hereinafter called ‘‘ the said forest’ in
the Fen Range of the Kolaba Division, which is known as Group
No. III consisting of villages noted below,

1. Usaroli. 10. Parkhanda.
2, Khanau. 11, Ratesai.

3. Vadval. 12. Horala.

4. Narangi. 13. Kansai.

5. Khambewadi. 14. Apta.

6. Tondli. 15. Tambabi.
7. Chilthan. 16. Talashi.

8. Bhedsai. o " 17. Kavashi.

9. Karambeli.

(b) and the said tender has been accepted upon the terms hereinbelow
expressed, and as part of such terms the sum of Rs. 500, Five
hundred only, has been deposited with the Divisional Forest Officer
of Colaba, hereinafter called *‘ The Divisional Forest Officer,”

- @8 security for the due performance and observance by the Con-
tractor of the conditions hereinafter expressed.

AND wuEReAs by & rule under section 75, clause. (d) of the Indian Foress
Act, 1878, hereinatw. called ‘‘ the said ‘Act,” published with Government
Notification in the Revenue Départment, No. 5200, dated the 3rd August
1903, whoever enter into any contracd with any Forest Officer acting on be-
half of Government shall, if so required by such Forest Officer, vind himself
by a written instrument to perform such contract:

" Now THESE PRESENTS WITNESS that. in pursuance of the said offer and in
<ompliance with the said rule, and in consideration of the privileges secured
19 him by this agreement, the Contractor hereby does bind himself to perform

c2
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every duty and act expressed in the conditions hereinafter contained as to
be performed by him and does covenant with the Secretary of State, that he,
the Contractor, and each of his servants and agents, will abstain from eve? act
expressed in the conditions hereinafter contained as to be abstained from,
and the Contractor does hereby agree, in case of any breach of any of the
said conditione, to pay to the Secretary of State through the Divisional Forest
Officer on demand made in such behalf by him the sum of one hundred
rupees and that the said sum of one hundred rupees will, in accordance with
section 84 of the said Act, be recoverable from him as an arrear of land
revenue, :

Tae saip coNprrions are as follows, namely:— :

I. The Contractor shall perform the following duties, and acts, that is to
say:— ' .

(a) he shall pay to the Divisional Forest Officer or should he so direct to
some person duly authorised by him in writing to receive the
same, the total amount due by him under this agreement as
‘under, viz.>—

L.- Rs. 100 for each pass book containing 100 passes at the rates of
Re. 1 per pass for soft-wood logs.

2. Rs. 200 for each pass book containing 100 passes at the rate of
Rs. 4 per ton of 50 c.ft. for converted soft-wood planks, etc.,
hefore any material is removed from the above mentioned
wrea. : B

3. Rs. 400 for each pass book containing 100 passes at the rate of
Rs. 4 per pass for Mango logs. :

4. Rs. 1,200 for each pass book containing 100 passes at the rate of
Rs. 12 per ton of 50 c.ft. for converted Mango wood, before
any material is removed from the above mentioned area.

N.B.—A monthly statement of the cubical contents of converted material
carried to Khopoli Station shall be supplied by the Company to the Divisional
Forest Officer, and after due check, the excess money recovered or to be re-
covered on the basis of Rs. 4 per ton or Rs. 12 per ton shall be adjusted by
cash payments half-yearly. B

(¢) he, or where there is more than one Contractor some one of them
on behalf of them all, before commencing felling operations, and
within fifteen days of completion of this agreement, shall proceed
with the Divisional Forest Officer to inspect the boundaries of
the Group as demarcated on the ground by special or other
marks, and shall satisfy himself that the boundaries are defined
clearly and sufficiently upon the ground by the special or other
marks, and shall give sucﬁx officer & written certificate that he is
so satisfied, and further shall sign—

(i) the plan of the Group attached to this agreement in acknow-
ledgment that it delineates correctly the coupe as demarcat-
ed upon the ground.

¢e) be shall

(i) fell such softwood species noted in schedule A as are above
387 in girth at the breast height and suitable for Match
manufacture and Mango wood,

(i) fell such trees systematically taking each slope in regular order
as may be prescribed by the Divisional Forest Officer, and

(ii1) cut the stools of match wood trees within one foot of th
ground. The stools need not be trimmed. S

() be shall immediately on felling a tree, arrange to clear away the
branches which may fall upon or may be encumbering stool,
coppice-shoot or seedling, and shall keep all stools, coppice-shoot,
and seedling clear of branches and other felled or fallen material;
and shall arrange in stacks of such dimensions as the Divisional



:39

Forest Officer shall direct, at & distance of ab least three feet
from the stools of felled trees, all wood exceeding 67 in girth and
that of 67 in girth and under separately;

(9) he shall remove from the Grouglnot later than the 31st day of Ma
1927 all the material to which he is entitled ; and sHall stamp nﬁ
timber pieces. with his private property mark before they leave
the coupe;

(h) he shall bring all the timber, firewood and other things which he
is entitled to remove from the Group to a forest depét (the site
of which will be fixed and pointed out to him by the Divisional
Forest Officer) in order that the same may be measured, counted,
registered and branded, if such is deemed by the Divisional
Forest Officer to be necessary; and shall, if so required by the
Divisional Forest Officer, stack and arrange them there for that
purpose in the manner prescribed by him;

(i) he shall on or before the 3lst day of May 1927 or such later date
as the Divisional Forest Officer, may by order in writing, at his
absolute direction fixed in this behalf, remove from the depdt all
his timber, firewood and other things under passes duly filled in,
all quantities and sums therein specified being stated in words as
well as in figures, and in accordance with the Schedule of Stand-
ard Classification to be obtained from the Divisional Forest
Officer, signed and issued after personal inspection .by the
authorised Forest Officer or by the Contractor or by such agent
of his as may be authorised for the time being in accordance with
the rules for the time heing in force under Section 41 of the said
Act;

_ (4) he shall retain in the pass-book furnished to him under the said
rules the counterfoil or every pass issued in respect of every load
of timber, duly filled in, all quantities and sums therein specified
being stated in words as well as in figures, in accordance with
the corresponding pass issued;

(k) he shall, as soon as’ all the passes in any pass book so furnished
have been issued, return the book containing the counterfoils
duly filled in as aforesaid of the issued passes to the Divisional
Forest Officer; )

(1) he shall at any time during the currency of the agreement or on
' the termination thereof on demand immediately give up or cause
to be given up to the Divisional Forest Officer .every unused or
partly used pass-book together with the counterfoils of the issued
passes; :

(m) he shall submit from time to time to the Divisional Forest Officer

- the name, age and address of every person whom he may propose
to employ in superintending the working of this contract, and
shall supply such persen with a certificate of appointment which
shall be countersigned by the Divisional Forest  Officer; but he
shall not employ nor continue to employ any person to whom the
Divisional Forest Officer may object;

(n) he shall when called upon to do so by an authorised Forest Officer
take charge of and keep safely the book called the ¢ Contractor’s
Book’ which he shall produce immediately on demand by such
Forest Officer and shall return same to such Forest Officer on the
expiry of the contract. Any notice written by the authorised
Forest Officer in the book shall be considered as a notice issued in
conformity with "this agreement;

(0) he shall pay such value for the trees (other than those he is entitled
to damaged or broken in the course of his felling operations, as
may be assessed by the Divisional Forest Officer, Kolaba, and
after payment such trees may be removed by the contractor;
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(p) he shall cut all such damaged trees as the Divisional Forest Officer
may direct (after they have been marked for this purpose under
his order) flush with the ground; :

(¢) he shall n?xport all material he is entitled to from Khopoli Station

only. :
. IL. The Contractor, his servants and agents shall abstain from the follow-
ing acts, that is to say:—

(a) from sub-letting or assigning this contract or any portion thereof

- or share or interest thereon, to any person whatsoever without
‘the previous permission in writing of the Divisional Forest
Officer ;

(b) from commencing any felling operations before clause I (a) and
I (c) has been complied with and from continuing the same after
the 31st day of May 1927;

(c) from continuing any operations in the coupe after the 31st day of
May 1927;

(d) from felling, lopping, injuring or permitting to be felled, lopped
or injured by any person;

() any reserved tree, that is to say, any tree other than those of
the species mentioned in Schedule A;

(ii) any tree or other forest growth outside the group;

(e) from stacking timber or firewood upon the stools of felled trees or
upon any coppice-shoot or seedling; :

() from causing or allowing the branches of any felled tree to en-
cumber in any way or to lie upon such stools as aforesaid or upon
any coppice-shoot or seeding;

(g) from (3) taking, (ii) removing, (i) claiming or (iv) stacking among,
below or near any material belonging to the Contractor any
branches, stools and thorns of any sort not exceeding six inches
in girth at the thickest part and leaves of trees felled by the
Contractor or any other material specified in item (d) of the
Schedule hereto annexed for the satisfaction of privileges grant-
ed to villagers or for any other purpose;

(h) from interfering with any villager or villagers who may be'per-
nitted by a Forest Officer at any time after the commencement of
the felling to take and remove any material reserved under the
last preceding clause or to cut and remove brushwood for firewood
or rob from the group or with any, person who may be ordered by
the Divisional Forest Officer to carry out or perform any forest
operation or work for the improvement of the forest or for any
other purpose;

{r) from removing anv timber from the depdt fixed or pointed out by
the Divisional Forest Officer (i) otherwise than under cover of a
pass in accordance with the rules in force under section 41 of
the said Act, issued by some person duly authorised under the
said rules to sign and issue such pass and with all the information
required by the ssid rules duly entered therein or (ii) by any
route or routes other than that or those approved of by the
Divisional Forest Officer ;

(k) from removing any timber, from the said depét unless the condi-
tions as to payment for the time being have been duly fulfilled
and until payment has been made for the material to be so re-
moved from time to time;

() from stacking or keeping any material at any place within the
limits of the said forest other than ths authorised depét aforesaid;

{m) from using any road within the limits of the said forest except
such as may be approved of in this behalf by the Divisional
Forest Officer for the bringing into or taking from the coupe any
cart animal, or material;
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{n) from bringing into and from permitting to enter the coupe any
oaftle except such as mdy be necessary for the purposes of this
eontract ;

(o) from permitting cattle of any kind to be loose or to graze within
the coupe; )

(p) from leaving a tree which has been felled td lie for more than three

. days without cutting it up as provided under condition I (f);
(9) h'oix(: )cl(x_igi)nng, or removing any tree ih contravention of condition
e) (ii);

(1) from cutting any trees ‘whatever in the coupes marked for exploita~
tion during 1926:27 in the various Blocks contained in the group
about necessary information will be supplied to him by the Divi-
sional Forest Officer, Colaba;

-(8) from interfering with any contractor or his agents or workmen who
hla:ve been authorised to work in the coupes mentioned in II (r)
above,

“yIII. The Contractor agrees to perform the following conditions, that is to
(a) he shall defray all expenses which may be incurred in felling, con-
verting and removing the timber, to which this contract applies;

(b) no person other than the Contractor, except as is provided in the
next following clause, can or shall have any part, share or
interest in this contract; i

(¢) in the event of the whole or any portion of this contract being sub-
let with the written permission of the Divisional Forest Officer
.the Contract or shall be responsible for the acts and omissions. of
the sub-contractors and their servants as if they were the servants
of the Contractor; ‘

(e) any material remaining within the coupe after the day on which,
by the conditions hereinbefore contained the removal thereof is
required to be completed, shall be the property of Government,
and may be removed from the Group at the expense of the Con-
tractor, in such manner .as the Divisional Forest Officer shall
decide;

(f) any timber, removed from the group or from the depdt otherwise
than in accordance with the conditions hereinbefore contained
shall be liable to seizure by any Forest or Police Officer and when
80 seized shall be forfeited to Government;

(gY any timber, remaining in the depdt aforesaid, or anywhere within
the limits of the forest, after the day on which by the conditions
hereinbefore contained the removal thereof is required to be com-
pleted, shall be the property of Government; '

(A) he shall be liable to Government for the amount of all damages
which, at any time previous to the 31st day of May 1927, or such
earlier date as the Divisional Forest Officer, may, by order in
writing, fix in'this behalf, may be caused to any forest produce
belonging to Government either withim or without the coupe, by
illicit cutting, by fire or by cattle grazing, whetber such cutting
or fire is traceable to any act or omission of the Contractor, bis
servants or agents, or not, and whether such cattle belong to or
have been -allowed to. graze by the Contractor, his servants or
agents, or not. Failure to pay the said amount of damage as
assessed by the Divisional Forest Officer shall make the Contrac-
{or liable to pay to GGovernment a penalty of 500 rupees and the
amount; of such penalty shall be recoverable from the Contractor
under Section 84 of the said Act as if it were an arrear of land.
revenue; ‘
(&) he shall pay all such expenses as the Divisional Forest Officer may
determine to be necessarv for, or to have been incurred in the
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execution of any work or thing to be done, which by the ‘condi-
“tions hereinbefore contained he has bound himself to perform or
do and which on requisition made by the Divisional Forest Officer
he has failed or omitted within the time specified in such requi-
sition to perform or do. Failure to pay the said expenses on
demand by the Divisional Forest Officer shall make the Contractor
liable to pay to Government a penalty of 500 rupees and the
amount of such penalty shall be recoverable from the Contractor
under Section 84 of the said Act as if it were an arrear of land-
revenue;

(7 The Divisional orest Officer, in case of any breach of any condition
hereinbefore contained, may, in lieu of or in addition to requir-
ing the payment of or recovering any sum payable in case of any
such breach, by a notice in writing served upon the Contractor,
or, where there is more than one Contractor, upon any one of
them on behalf of them all suspend the operation of this agree-
ment pending the decision of the Conservator of Forests; and
when the operation of this agreement has been so suspended the
Contractor shall put a stop to all work thereunder, and all rights
and claims of the Contractor and of his servants or agents there-
under shall be in abeyance pending the decision of the Conser-
vator of Forests;

(k) if in the opinion of the Conservator of Forests the Contractor or
any of his servants or agents has or have broken, evaded, or failed
to fulfil any of the conditions hereinbefore contained or infringed
any provision of the forest law or rules for the time being in
force, it shall be lawful for the said Conservator of Forests by a
notice in writing to be served upon the Contractor, or where
there is more than one Contractor, upon any one of them on
behalf of them all, to put an end to this agreement, without
prejudice to any right of the Secretary of State in respect of
antecedent breaches of contract, and to retain out of the Con-
tractor’s deposit or out of any other money of the Contractor in
the possession of any Forest Officer, or recover from the Contrac-
tor the amount, or such portion as is possible of the amount,pf
damages sustained by reason of the non-performance by the Con-
tractor of this agreement, or instead of so putting an énd to this
agreement and retaining or recovering such sum, to retain or
recover such sum without putting an end to this agreement:

Provided always that nothing in this clause or in the last preceding
clause shall affect the liability of the Contractor, or of any of his
servants or agents, to criminal prosecution for any offence com-
mitted by him or them against the forest law or rules for the
time being in force; -

(D) if this agreement is put an end to by the Conservator of Forests as
aforesaid, the privileges secured to the Contractor under this
Contract may be re-sold by the Divisional Forest Officer, subject
to the orders of the Conservator of Forests, at the risk of the
Contractor (who shall have no claim to the profit, if any, realired
by Government on such re-sale), or may be otherwise disposed of as
the Conservator may direct and any money which may have been
paid to Government under this agreement, and the entire stock
of timber, firewood and other things in the coupe or at the depdt
aforesaid at the time at which the operation of the agreement
was suspended by the Divisional Forest Officer, shall be and re-
main the property of Government, and shall be disposed of for
the benefit of Government, in such manner as the Conservator of
Forests directs.

IV. AND IN CONSIDERATION OF THFE PREMISES the Secretary of State does
hereby agree with the Contractor that, if he shall well and duly perform this
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contract, he shall enjoy for and within the period and subject to the restrictions
and conditions hereinbefore stipulated the following privileges, viz.i—

Item (a) of the schedule hereto annexed, and

(a) the privilege of removing from the coupe for his own use, advant-
age and profit, timber, firewood and the other things specified in

(b) the pnvdege of manufacturing charcoal within the coupe and of
rem‘;):mg the same therefrom for his own use, advantage and
pro

AND it is further hereby agreed between the parties that in this agree-
ment—

(1) the term ** Divisional Forest Officer ’’ shall be deemed to mean the
Divisional Forest Officer, or any, Forest Officer authorised by him
in writing to act in the matter of the clause in which the said
term is employed;

(2) the term ‘‘ Conservator of Forests’’ shall be deemed to mean the
Conservator of Forests for the time being;

(3) the term ‘* Secretary of State > shall be deemed to mean the Secre-
tary of State for India in Council, his successors and assigns;

(4) the term ‘‘ Contractor ’ shall include each and every person signing
this contract, or in the case of this contract being entered into
by & firm every member of such firm and his or their heirs, execu-
tors, administrators, and (subject to any condition against sub-
letting or assigning this contract, or any portion thereof or any
share of interest therein, which may be part of the conditions of
this contract) hia or their assigns, both jointly and severally.

I wrrness wrEReor the Contractor has hereunto set his hand, and the
Divisional Forest Officer, Colaba, by order of the Governor of Bomba.y in
Council, has hereunto set his hand and seal for and on behalf of the Secretary
of Btate the day and the year first above written.

Signed by Director, Western India Match Co.

in the presence of

(8d.)
Western India Match Co., Ld.
- (8d)
Director.
Contractor.

‘Schedule referred ta in ihe above Agreement.
(a) Materials, ete., wlnch the Contractor has the privilege of removing
from the coupe:— -

All the timber obtained from the soft-wood species mentioned in list A
' below, and trees standing or fallen within the hmlts of the coupe
as per plan attached.

(b) Description of material reserved under clause II (g):—

All forest produce granted to villagers under the rules or law or execn-
tive orders issued from time to time and for the time being in
force.

(¢) Description of trees reserved \mder clause IT (a) G). All tree-growth
. other than these mentioned in list A below.

LisT A.

Species oI; soft-woods for Match Manufacture.
1. Ailanthus Excelsa—Maharuk or Mahs Nimb.
2, Bombax Malabaricum—Bavar.
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. Holoptelca Integrifolia—Tapshi or Wawala.

. Hymonodictiyon Excelsum—Kala Xudah or Bhoisal.
. Kydia calycina—Warung or Ran Bhendi.

. Odina Wodier—Shemue or Modal or Mose.

. Spondias Mangifera—Ambada. '

. Trewia nudiflora—Petari.

9. Garuga pinnata—Kakad.

1U. Mangifera indica—Mango.

00 =3O M P W

AGREEMENT BETWEEN THE ASSAM MATCH COMPANY, LIMITED,
AND THE CONSERVATOR OF FORESTS, ASSAM, DATED THE 23rd
OCTOBER 1925. ‘

Tars AGreEMENT made this twenty-third day of October one thousand nine
tundred and twenty-five between the Assam Match Company, Limited herein-
ofter called the Lesseos which expression shall unless there is anything repugn-
ant to the context include their representatives and permitted assigns of the
one part and Frederick Trafford, Conservator of Forests, Assam, hereinafter
oalleg the Lessor which expression shall unless there is anything repugnant to
the context include his representatives” and successors in office of the other
part Witnesseth whereas the Lessees have applied to the Lessor for the mono-
poly right of felling and extracting timber of soft wood species suitable for
manufacturing match sticks and match boxes and packing boxes from the
Government Reéserved Forests between the Hel and the Sankos rivers more
particularly described in the Schedule hereto annexed in the Distriet of
Goalpara, Assam, on the terms and conditions hereinafter set forth it is
mutually agreed upon as follows:— .

1. That the Lessees shall have the sole right of felling and extracting
timber of soft wood species such as Bambax Malabaricum, Derris Robusta
Machilus Odoratissima or Bombycina and other soft wood trees suitable for
the manufacture of match sticks and boxes from Government Reserved Forest
between the Hel and the Sankos rivers more particularly described in the
Schedule hereto for the period of one year from the 1lst day of November one
thousand nine hundred and twenty-five provided that the Divisional Forest -
Officer shall have power to permit the removal of timber required locally for
building and firewood at his discretion. :

2. That the Lessees shall pay within twenty days of the execution of these
presents the monopoly fee oF Rupees two thousand and sixty-two and_annas
eight for the rights hereby granted. )

3. That the Lessees shall also pay royalty at the rate of six pies per cubic
feet in the log for all timber oxtracted by them.

4. That all logs extracted by the Lessees shall be brought to a depét or
depdts mutually agreed upon between them and the Divisional Forest Officer,
Goalpara,- for measurement and marking by a Forest Officer authorised in
thia behalf by the Divisional Forest Officer, Goalpara. :

5. That the cubic contents of logs shall be calculated according to the
Mercer's tables. ‘

6. That bille shall he made out on the measurements taken by the Forest
Officer at the depét and shall be paid by the Lessees as soon as possible after
presentation so that transit passes for the removal of the timbera cavered by
the bills may be issued.

7. That the Lessees shall be responsible for the works of the employees and
workmen in the breach of any prevision of the Assam Forest Regulation or
Rules made thereunder.

8. That the Lessees shall if called upon by the Divisional Forest Officer,
Goalpara, submit to him a list of all their werkmen and employees engaged in
connection with their work under this agreement and shaﬁ not employ any
person whom the Divisional Forest Officer, Goalpara, may disapprove.
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9. Thab this agreement shall expire on the thirty-first day of October one-
thousand nine hundred and twenty.six and the Lessees shall have the optiun
of working under it for & further period of ore year from first day of Novem-
ber one thousand nine hundred and twenty-six on the terms herein set forth.

10. That the rights conferred and the liabilities created by this agreement
shall not be transferred except with the written permission of the Governor in
Council, Assam, and his decision shall be final in the case of disagreement
between the parties hereto as to the interpretation of any clause of this agree-
ment.

11. That the breach of any of the conditions of this agreement by the
Lessees or their workmen or employees shall render it linble to be cancelled by
the Conservator and the Lessees shall be responsible for paying the prescribed
royalty on all timbers felled by them either lying in the forest or brought to
the depbt—a reasonable time for their removal being granted by the Divisional
Forest Officer, Goalpara. )

IN wrrNEss whereof the above Company has hereunto affixed its common
seal and the Conservator of 1orests, Assam, has hereunto set his hand the day
and the year first above written.

(Sd.) FREDERICK TRAFFORD,

Conservator of Forests,
Assam,

Signed by the said Conservator of
Forests, Assam, in the presence of

Witness:
(8d.) SURESH CHANDRA
. MUKHERJI,.

Superintendent, Conservator’'s Office,
Assam.

The common geal of the shove- N -
named Assam Match Company, Limit- >
ed, was hereunto affixed by the direc-

tion and in the presence of The [ Sealofthe
Hon’ble Bamuel Best and R, Thorburn " -Aesam Matoh )
two of the Directors thereof who have \\ Co., Ld.
hereunto set their hands in the pre- P
sence of . ——

(8d) PANKAR BHURAN,  (Sd.) SAMUEL BEST Directors
Asstt. to Messrs. Morgan & Co., o3y B THORBURN

Solicitors,
Caleutta.

The Schedule above referred to. '
The Kachugaon Reserve and a portion of the Ripu Reserve boupded as
follows ;: — : . :

North . . . The Bhutan Boundary from the Sankos river to the
Hel river.
East . °. . '"The Hél river from the Bhutan boundary to the point -

where it meets the Southern boundary of the Ripn
Reserve. .
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South:- ‘ v From the abovementioned point along & portion
. : of the Southern boundary of the Ripu Reserve and-

‘the Southern boundary of the Kachugaon Reserve
to the Sankos river, : . -

West .+ . From above point the Sénkes river to the Bhutan
L boundary. = ’

"(84.)' SAMUEL BEST
(8d.) R. THORBURN.
Witness:
" PANKAR BHURANTHIS,
Witness:

(Sd.) SURESH CHANDRA . '
MUKHERJI, (Sd.) FREDERICK TRAFFORD,

Superintendent, Conservator’s Ofiice, Conservator of Forests,
Assam. ] Assam,

SUPPLEMENTARY STATEMENTS.

No. 1.—Cost or MANUFACTURING Boxes By MACHINES.

Swedish Match Company, Bombay.

Letter, dated the 26th November 1927.

During the Tariff Board’s visit to our Ambernath factory the President, .
Sir P. Ginwala, expressed a desire to be-  informed regarding the cost of
manufacturing boxes by machines, and I, therefore, give you the figures
hereunder. 4 ‘ ' :

Please note that the figurés are for inner and outer boxes togeﬁhéﬂ- ©X-
cluding box-closing and box-labelling. )

Ras. Rs A, P.

Interest on invested capital . . 0-022208 0 0 426
Depreciation . . . . 0023133 0 0. 444
Maintenance . . . . 0011104 ©0 0 213
Power . . . . . 0007013 O 0 1-35
European Fitters . . . 0030000 O 0 576
Indian Fitters . . . . 0015000 O O 288
Wages . . . . . 0-100000 01 720
Overhead expenses . . . 0010000 0 0 192

Tora . 0218458 0 8 594

Waste of materials . . . 0140000 0 2 2-88

GBanD moTAL . 0858453 O b 882
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This corresponds to 5 annas 9 pies per thousand, inner and outer boxes,
together. ) B .

No. 2.~ADDITIONAL INPFORMATION AND CORRECTIONS TO REPLIES TO
’ QUESBTIONNAIRE.

Letter from the Swedish Match Company, Bombay, dated the 1Ith
December, 1927,

On going through my replies to your Questionnaire dated April this
year, I find that certain additional information and corrections will bhe
necessary. This is partly due to changed conditions during the seven
months that have elapsed and also to the fact that some errors have been

made in compiling the figures, due to the very short time which was then
at our disposal. )

Please find attached the following Statements giving the corrections
referred to:—

Appendix I—Capacity of our Factories.—With regard to the increased
figure, kindly note that the previous capacity was calculated
on the output per machine achieved so far, Considerable im-
provement has occurred in this respect during the current year,
hence the necessity for the adjustment.

Appendiz II—In order that your records may be brought up-to-date,
we submit our output figures for the eleven months of this year.

Appendiz III—Quantity of wood required for 100 gross of matches.

Appendiz IV—QOur annual wood requiréments. (A) Full Bize
Factories. (B) Half Size Factories.

Appendiz V—(A) Present cost’ of Indian wood. (B) Quantities of
Indian wood delivered at Ambernath Factory during 1926
(12 months) and 1927 (1st January to 7th December current).

Appendiz VI—QOur total requirements of each material, also given
per 100 gross of matches.

WUppendix VII—Present scale of wages. .

Appendiz VIII—Working capital required. The increase here is
only a natural sequence of the higher capacity figures.

Appendiz IX—Revised figures regarding difference between hand and
machine making.

Appendiz X—Revised figures regarding number of workmen employed
at our Factories. : :
T should be glad to know whether any further information is required
in order to make my replies to the Questionnaire clear and complete.
- Arpenvix 1.—Capacity of our Faclories in Gross per Working Day.

Ambernath . . . . . . . - 10,000 size 8
Calcutta . . . . . . . . 5250 ,, D
Dhubri . . . . . . . . 1,750 ,, 8
Rangoon . e e e e .. . 2,000 ,, 1.D

Gross 19,000 per day.
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APPENDIX II.—Monthly

Ambernath, Oalcntta.
Safeties. Sulphurs, . Total. } 8ize.
Month.
3 Size. 4 Size.|T Size.] Total
- C. /s G (:A/is. G
c/s c.s. | cs. |oys. T0s3. v Toss.
Gross. o/t / olf Gross. | 50 Gr 50 Gr.
50 Gr. 50 Gr. |50 Gr. 50 Gr.
. 857 42,850 [ .. . . 867 42,850 . ..
. 684 84,200 .. .. . 684 34,200 119 5,050
. 636 81,800 | .. . . .636 31,800 278 13,900
. 647 32,996 | .. - . .. 847 32,996 374 18,700
. 609 40,450 | .. . . . 699 40,4.0 826 16,300
~f 8528 | 1sge06] .. . . . 3,628 | 182,29¢ | 1,007 54,850
1925.
Jany. . . 650 32,600 . .- . . 650 32,6C0 219 10,950
Febr. . . 601 30,060 | .. .. . . 601 80,050 342 17,100
. . 820 41,450 | .. . . . 829 41,450 336 19,300
April . . 1,102 5,100 . . . . 1,102 55,100 409 20,450
May . . 1,108 55,400 { .. . . 1,108 55,4C0 649 82,450
June . .| 118 55,660 | .. .. . .. 1,113 55,650 778 38,900
Jaly . .4 1278 63,650 } .. . . . 1.278 63,650 893 44,650
August . 117 55,850 | .. .- .. . 1,117 55,850 | 1,006 50,300
Septr. . . . 1,659 82,600 | .. . - .- 1,652 82,600 881 44,050
Octr. . . 1,831 91,650 | .. . .. . 1,831 91,650 957 47,850
Novr. . L] 228t 11,50 . .. . e 2,923 | 111,150 982 49,100
Deer. . .| 2218§ ‘110960 .. . . .. 2,218 | 110500 | 1,371 68,550
Total .| 16717} 785950 | .. .. . .. 1 1sq17 | 785950 | 8,878 | 443,650
1926. .
Jany. . . 2,848 | 117,400 . . o . 2,848 | 117,400 { 1,720 86,000
Febr, . .| 1,600 75,000 § .. .. .. . 1,600 75,000 | 1,412 70,600
March . . 2,408 120,400 . o .o . 2,408 120,400 1,681 76,550
April . .| 2847 muss0| .. .. .. . 2.347 | 117,350 759 87,950
May . . | 8202} 1e0100| .. . - .. 8,202 § 160,100 $07 45,850
June . ] a0 206,050 | .. . .- . 4,101 | 205050 | 1,204 60,200
July . .| 4750 2875001 .. . . .. 4,760 | 237,500 [ 1,741 87,050
August . . 4,941 247,060 | .. . . . 4,941 247,060 1,861 93,050
Septr. . . 4,190 § 209,600 | -.. .- . .- 4190 | 209,5c0 | 2,092 | 104,600
Octr. . | ol 236450 | Ll . . . 4,729 1 236,450 | 1,634 81,700
Novr. . o] 2| 1800 | .. . . .. o578 | 1e28,9c0 | 2,077 | 103,850
Decr. « «) 2846 142,800} .. . . 2,846 | 142,300 | 2,018 | 100,900
Total o+ } 89,040 | 1,097,000 | .. . . .. | 89,940 { 1,997,000 | 18,956 | 947,800
1927,
Jany. . .| s38s2{ 165100} .. [ . s,302 | 165700 } 2,250 | 112,500
Febr. . .| s076] 153,800 .. 3,076 | 163800 | 2,186 | 106,800
h . .1 2928] 1464001 .. . 2,928 | 146,400 | 1,754 87,700
April . .| 8047} 1523501 .. . s.047 | 152,850 | 1,672 883,600
May . .{ 38864 193200 ..- . .. g,864 | 193,200 ] 1,718 85,650
Jome . .| 8862{ 163,100 6] .. 5] 260 ] 3,867 | 193,350 | 1.848 98,150
July . .| 8.048] 197,400 184 .. 181 9c0 | 3,96 398,300 | 1,985 96,750
August . .l 4212] 21090} .. . . 4219 | 210080 | 2181 ] 100,050
Beptr. . . 4,308 | 215,400 19f .. 19| 050 | 4,527 | 216,350 | 2,082 [ 104,100
Octr. . .| 8774 | 188700 § 850} .. 850 [17,600| ¢,124 | 206,200 | 1,787 89,350
Nowr. . .| 4500 | e29500} 202} .. 202 [10,100| 4792 | 230,600 | 2,307 119,850
Total .1 40,918 | 2,045,900 | 594 .. 594 |29,7oo 41,512 | 2,075,600 | 21,750 | 1,087,600




production: Indian Factories.

Burma. Mandalay, Dhubri. Parel. Total.
} Bize. ¥ & \Blze, § Size. 3 Bize.
C./8. C./8. cs c/s cfs Cases. Gross,
of Gross, of |Gross.| of | Gross of  |Gross.| of [Gross.
60 Gr. F [1H X 50 Qr. 51 Gr. 50 Gr.
. .. . .. . i . .. 857 42,850
. . .. . . . .. .. 803 40,150
. . .. .. .. .. . 914 45,700
. . .. . . . . .. 1,021 51,606
. - .. .. . . 1,025 56,760
. .. . . . . 4,620 | 287,146
. .- .. . . .. .. .. 869 43,550
. . . . X . . . - 943 47,150
.. .. .. . X . 0 . i 1,215 60,750
. .. . . . .. .. .. . 1,511 75,560
. . . o . . . . . 1,757 87,850
. . . . .. . o PR I ,891 94,560
. .. . .. . . .. . 2166 | 108,300
08 4883 | .. . . . o . 2221 | 110,038
848 17,138 .. X . o o . . 2,876 | 143,783
811 15,525 is| sws| o . : o "11 155,800
406 20,300 04 | 4802] .. .. . X X 3,705 | 185,242
451 22,650 { 174 {8,700} .. . . ¢214 | 210,700
1,609 80,801 | 236 j14,267] .. . . R 26,485 | 1,323,258
409 20,450 | 155 | 7,750 .. .. . .. .. 4,632 231,800
830 16,500 | 188 { 9,400! .. - e . .~ 3,430 | 171,600
a8 £1,100 {. 824 |16,200{ .. . . . .. 4,685 | 284,260
280 13,000 228 (11,400] .. .. . . . 8,604 179,700
429 21450 | 177 ] 8,850] .. . . - . 4715 | 285,750
819 15,950 1 156 ) 7,800} .. . . . .. . 5,780 § 289,000
808 16,150 | 220 J11,000] .. . . . 7,014 | 850,700
276 13,750 { 204 {10,200 118 5,800 . . . 7,307 | 869,850
881 19,050 | 164 | 7,700] 157 7,850 | .. . - . 6,974 | 348,700
849 17,450 | .. . 119 5,9 . .. . . 6,831 | 841,660
431 21,650 ) ., . 111 16,650 | 162 ] 8,100] .. . 5,850 | 267,950
627 26,850 1 .. . 135 6,7 110 } 6,500} .. - 5,636 | 281,800
4,435 | 221,750 | 1,806 [00,300] 638 81,900 | 272 {18,600| .. . 66,047 | 8,802,360
485 24250 | ., . 219 10,950 v 8,410 20,500
458 28, . 257 12,850 . 6,120 06,000
#6813 . 28,060} .. 811 16,550 - 5,700 89,600
668 27,900 . 8 17,250 ’e 5,708 285,800
569 27,950 1 .. 476 23,800 . ,61 880,600
556 27,800 ) . 418 20, . 6,684 | 834,200
621 81,050 } .. - 843 17,150 6,866 | 843,250
750 87,600 | .. . 506 25,800 . 7,656 2,800
786 89,900 § .. . 65 27,660 o 7,748 | 887,400
741 87,050 | .. .. | Bs 27,100 . 7,194 | 860,700
7% 88, . . | 750 87,600 . 8,797 | 436,850
- e X s . .e ve LEd s
0,878 ] 843,650 | .. .. |4720| 236,000 667 [38,350] .. - 75,522 | 8,776,100
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AppeNpIx IIT. ——Con.mmptwn of Wood per Case in Cubic Feet ({00 Gross).

y : : Fresh Wood. 0ld AVood.
Size 8— )
Aspen for Splints . . . 66 8
Aspen for Boxes . . . 66 8
Torar . 132 16 cubic feet.
Indian Wood for Splints . 90 . 12
Indian Wood for Boxes . . 90 : 12
Torar, . 180 24 cubic feet.
Fresh Wood. 0Old Wood.
" Size 1-D— .
Aspen for Splints . . . 112 132
Aspen for Boxes . . . 90 108
Torar . 202 240 cubic feet.
Indian Wood for Splints . 178 205
Indian Wood for Boxes . . 155 200
ToraL . 330 40’5 cubic feet,

— —_—

Aprmxi IV (A).—Requirements of Indian Wood,

Indian Wood for Bozes and Imported Wood ‘for Splints.

Full Sice Factories.— I .
Calcutta . . . . . . . 100 cases per day.

Burma ‘ R e . - 35 5 v T
- Toran . 135 caseé per day.

or per year (300 working days) . . . 40,500 cases

Requirements per case . . . . 10 e, ft. .

Total number of c. ft.—405, 000-— . . . 8,100 tons, -

Former figure . . . . . 8,000 tons.

——

Indian Wood for Packing Cases.

In both Ambernath and Dhubri we have machinery at our disposal fo
make our own packing cases.

In case we resort to'this manufacture, the followmg sdd)tlonal annua.l
quanuties of soft wood would be required:—

Ambernath, 60,000 cases, 8} c. ft., 210,000 c. fb. . 4,200 tons,
* Dhubri, 10,500 cases, 8} c. ft., 86,750 o. ft. . . 735 tons,

4,9{35 tons,

————
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In such case Dhubri will manufacture cases for Calcutta
Factory as well,

Calcutta, 30,000 cases, 53 c. ft., 167,600 c. ft. . . 8,150 tous.

————

Torat . 8,085 tons,

—

Arrexpix IV (B).—Requirements of Indian Wood.
Indian Wood for Bozes and Imported Wood for Splints.

"Half Size Factories:—

Ambernath e s+« « « « . 200 cases per day.
Dhubri . . . . . . . 85 ,, 2
- Torar . 235 cases per day.

or per year (300 working days) . ..+ 70,600 cases.
Requirements per case . . . 5 o. ft.
- Total .number "of ¢. ft =352, 500 - . ... 7,050 tons.

Plus Splmts for Dhubn, 10500 cages ¢. ft.=
52,500 . . .. 1,060 ,,

8,100 toms.

Former figare . . . . . . . 5,000 tons,

Should we resort to manufacturing our own packing cases the following
sadditional annual quantities of Indian soft wood would be required :—

Tons.

Ambernath, 60,000 cases, 3} ¢, ft., 210,000 e. ft. . 4,200
Dhubn, 10500 cuses, 8} o. ft., 36 760 o. ft . . 73
4,935

Calcutta 80,000 cases, 5{ e. ft 157 500 c. ft. . 3,150
qu_ . 78,085.

If only Indian Wood be used for the above, our requirements will be:—

: ‘ Tons.
For Caleutta and Burma.. . . . . ., 16,200
;, ‘Ambernath and Dhubrx . . . . . 14,100

Puckmg Cases . . e . - 8,085

Tora. . 388,385
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Arrenpix V (A).——Preser‘»t Cost of Indian Wood at Bombay, Calcutia and

‘ Ramgoon,
Bombay :— ) o
Sawar (Bombax Malabari- ! g
cum) . . . .- « Rs. 45 to Rs. 5; per ton, f.o.r..
Ambernath. -
Salai (Boswellia Serrata) Rs. 38 to- Rs. 42 per ton, f.o.r.
Ambernath,
Caleutta— .
Genwa Varying from Rs. 25 to Rs. 34 per

ton - according to the demand ia
the market.

Rs. 54 to Rs, 60 per tom, accord-
ing to specie.

Rs. 35 to Rs. 42 per ton, accord-
ing to specie.

Andaman Wood

Burma

ArpENDIx V (B).—Statement of Indian Wood. supplied to Ambernath
Factory during the years 1926 and up to 1st December, 1927.

Year. January. | February. March. April. May. June.

T;)ns. Tons. Tous, Tons. Tons. Tons,

1926 . e 186-27 191-73 45789 49788 53869 510-81
=

1927 662:92 1,640'65 1,580-01 4F0:69 | 88415 ' 7274

Year. July. | August. Seg::m- October. N%;gfn- December. g;‘t:ii

Tons. | Tons. Tons. Tone. Tons. Tons, Tons.

.| 10251 66-63 6441 14710 25895 40422 3,4_57'0‘

P 694 1982 1683 | 4,864
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ArreNmix VI.—Statement showing total yearly consumption of Raw Materials
Jor all our Factories as well as contumption per Case of 100 Gross for

Size 8 and 1-D.

. ' 1/2 size 100 1/1 size 100 .11‘;1’::}:: ‘il/12‘1 isli.za'(;

gross. gross. 70,500 ofs, 1/1

size 43,500 ¢/s.
Peraffin . . . . . lbs 1800 2144 1,100'820
Am. Phosphorus . . . . ‘102 196 78-585
Sulphur . . . . .~ . 148 2-38 103-935
Antimony . . . . . 060 142 52035
Glue . . . e . 534 : 398 204300
Chlorate of Potash . . . .| 1548 20°66 ) 995 025
Bichromate of Potash . . 0-46 - 060 29-265
Manganese L 056 188 69 650
Glass Powder . . . . . 453 5776 284'610
Phosphorie Aeid 100% . LW 098 1*64 68805
Bed Ochre/Umber . . . . 2:28 1:88 121260
Bhodamine B. Extra . . . 003 00 1140
Flour for Paste e 1140 1312 687-210
Toner Box paper . . . . 770 1160 . 598725
Outer Box paper . . e 666 ‘ 852 420°075
1v Packet paper . . . . - 1002 217°500
12 Packet paper . . . . 622 876 409-7:5
12grosspaper . . . 350 e 123-37%
1/1 gross paper . . . . 362 . 18735
Box Labels . .« . 1000 15°68 1582 896805
10 Packetlabels . . . . ' g 50885
12 do. . . . © 24 122 o 70245
1/3 Gross packet labels . . . 022 - 7755
1/1 Gross do. e 010 2175
Tin labels ' . . . f 1248 279-270

Ocean paper . . . . 1bs. 2:08 " 73‘320.
Farpsper - « .+ o+ -+ 830 116:425
Zinc plate . . . - L R 758870

Nels .+ . . . . 204 204 116280 .
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y
7/

ArpeNpix VIL.—The present Lowest and Highest Wages pai {wr

day at our different Factories.

Place. Men. ‘Women. Children, g _:Av‘erage.
RBs. RBs. Ra. Rs.
. 075 063 '
Amberpath . .{ } 110
235 100 .
082 0-63 )
Caloutta { } 1-47
| 250 106 :
070 055
Burma { } 040 070
1-48 075
063 0.50 050
Dhubri { } 14
200 - 094 0.94
ArpENpix VIIL.—Working Capital.
8.:
The Western Indian Match Company, Limited . 20,50,000
The Burma Match Company, Limited . . . 3 00 000
The Assam Match Company, Limited . .1, 415 000
ToraL 25,25,000

ArpenpIx IX.—Statement showing difference in cost per case betwecn
Hand and Machine Work.

— By hand. By machine. Difference.
Rs. Ras. Ba. |
Box Filling . 839 219 130
Box Making . . 607 1-48
Additional waste 100
248 J|" 859

Arpenpix X.—Indian workmen employed at our Factories in India
on November, 1927,

Name of Factory. Men. Women. | Children. Coolies. Total.
Ambernath 802 269 10 191 1272
Calontta . 624 46 91 761
Dhubri 216 3 55 51 325
Burma . 227, 203 59 489

Total 2,847
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No. 3.—Cosra or vam CoMrANY’Ss INDIAN. FACTORIES AND COMPARATIVE
STATEMENT OF FRESENT SELLING PRICES OF MATOHES,

CQopy of a letter dated the 12th December, 1927, from the Swedish Match
Company to the Tariff Board

Herewith the costs for our various Indian factories with 1927, for a
period eovering 10 months.

I am sorry for the delay, but we have been trying to include November
as well, in order to make the statement as complete as possible. Certain
figures may however take another couple of days, and in order not to hold
up matters any further, I am sending the costs along as they are, parti-
cularly in view of your lines of even date.

I also enclose a comparative statement of prices unported and local,
which may facilitate calculations at the time of my hearing.

THE WESTERN INDIA MATCH CO., LTD.,, AMBERNATH FACTORY.
Forx I. (See Question 75.)

Statement uhawmg Total Ezpendttmc on the production of Matches during
he last four years.

N S (7Y 99 1985y ~{- 1926, 1927.
ks. Al i‘i Rs. A, RBs. A. Rs. A.
1. Cost of wood for splints and ve- 105,60 11 ) 403,784 13 | 792,988 0] 641112 4
neers, P - . . . B -
2. Cost of paper . 7. X . . 8,332 4 | 40,790 15 | 91,585 10 | 82,730 2
8. Cost of chemicals .. 81,165 10 ; 125429 0| 279,714 0| 282,205 ¥

4, Cost of other raw materiale .
5. Factory labour . .

9,350 13 1 51,081 1} 119,173 2| 79,576 6
76,167 7| 314,819 4| 592,444 1| 295719 9
14,040 7| 65752 O] 56304 12| 39,690 8
13,490 13 | 84,499 3 | 119,059 13 125,772 13

g
A
: I
|
6. Power and Fuel . . .

i
9. Ordinary current repairs and main- |
tenance of buildings, pla.nt u.ndi
machinery.

8. General gervices, supervision and| 84,936 0| 119,676 5 | 197,473 6] 153,873 ©
local office charges.

9. Miscellaneous, e.g., rent, munioipal 5978 2 11,790 10 | 27970 11| 26848 9
taxes, insnrance, ete. .

10. Cost of packingcases . . 23,202 9| 100,906 © | 212,137 11 | 179,384 ¢

Toran .| 322,373 61,318,129 3 2,488,851 211,856,913 3

Total production of matches for the 182,296 785,950 | 1,997,000 { 1,836,000
year in gross
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Formt IL° (See Question 785.)

Statement showing works cost per gross of Matches.

1924 1925. 1926. 1927.
Ro. A. P. | Ba. 4 P.| BRs. A. 2. | Rs. st P
1 Ceost of wood for splinta and ve-. 0 9 4 08 3 0 6 4 05 7
foers
2. Cost of paper . . . 009 0 010 0 09 009
3. Cost of chemicals . . . 02 9 0 2 6 o 2 3 0290
4. Qost of uther raw materials . 0 010 01 1 o 011 0 08
5. Factory labour . . 06 8 .0 6 41 049 0277
6. Power and Fuel . P . 013 01 4 005 00 4
7. Ordinary eurrent Yepairaand main. © ! 2 { 0 1 9 9 011'fF 011
tevance of buildings, plant and :
machinery.
8. General services, supervision and 031 025 017 01 4
local office charges. .
9. Miscellaneous, e.g., rent, municipal © 0 6 003 00 4 003
taxen, insuranoe, eso.
10, Cont of packing casea . 0 2°0 021 018 0 1'%
TOTAL . 112 & ‘1 10 10 1 311 102
Credit for materials recovered (if any, 00 2 0.0 § P s
NeT ToTAL 113 2 110 5 1 81 102
Total prodﬁction for the year, in gross 182,296 '785,950 197,000 1,826,000

THE WESTERN INDIA MATCH CO., LTD., CALCUTTA FACTORY.
Foru I. (See Question 75.)

Statement showing Total Expenditure on the produ.
the last four years.

duction of Matches during

1924. 1925. ‘1972.6, 1927.
: Rs. a. Ra. A. Rs. A. ‘Ra. 4.
1, Cost of wood for splints and ve-| 46350 0| 300,020 2 | 563 991 13 | 840,473 5
2. Cost of paper .. . usss 5| ssms13l 60700 7| 5674614
8. Cost of Chemicale . . . 9,706 4| 85777 12 | 200,898 13 | 169,172 0
4. Cost of other raw materials . 1,06810 | 83147 4| V33315 60357 12
5. Factory labour 14,575 8| 142,141 5| 817,113 6| 216,393 9
6. Power and Fuel 8,500 3| 2365 6| 33871 6 15418 4
%. Ordinary ourrent_ repairs and main- 6,926 2| 40,525 2| 114,969 3, 63,667 0
tenance of buildinge, plant and
8. szn:rlz-ilues?lzvioes, supervision and | 12,287 14 | 75,367 14 | 148,432 1| 104,626 18
9. Mﬁﬁ&?ﬁ&“ﬁ? rent, munioipal | 13,955 11 | 83,633 13 | 48,277 15| 4943212
taxes, ineurance eto.
10. Cost of packing cases . . . 4,956 13 | 59,472 8| 126,817 8| 129,992 11
Toran 114,665 1 | 822,184 14 1,695,405 2 !1,206,281 0
Total production of matches for the B 54,850 443,650 947,800 967,650

yenr, in groes
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Fonu II. (Jee Question 75.)
Statement showing works cost per gpress of Maiches.

1924. 1925 1926. 1927.
Bs. . p.| Ba. 4. P.| Be. ot P.| Re. a. P
L. Cost of wood for splints andve-| 013 6 010 10 096 058
neers, : o
2, Cast of paper . d 005 ool o011 0 011
8. Cost of chemicals . . . 0 210 031 03 ¥ o029
4. Cost of other raw materials ] 00 4 012 01 2 010
5. Factory labour . . . 0 4 3 05 2 05 4 0 8 %
6. Power and Fuel . . , 010 0 010 007 003
7. Ordinary current repairs and main- 0 2 ¢ 01 6 0111 010
teuance of buildings; plant and
machinery.
8. General services, supervision and| 0 8 7 0 210 0235 019
local office charges. .
9. Miscellaneons, ¢.g., rent, municipal] 0 4 1 13| 0010 0010
taxes, ineurance eto. ‘
10. Cost of packing cases . 015 0221 022/ 022
ToTaL 215 113 8 112 7 1811
Credit for meterials recovered (if any) | 0 0 7 9003
Net TorAL 2 010 113 5 112 7 1 81
Total proglucf.ion of Matches for the 54,850 443,650 947,800 967,650
year, in gross.

‘THE BURMA MATOH 0., LTD., KANAUNG FAOTORY,.
Fanu I (Ses Question 75.)

Statement showing Total Eag.enditun on

the preduction of Matches during

¢ lask three years.
1925. 1926. 1927.

Rs. aA. Rs; A. BRe. a

linte and veneers 23,280 6 69,604 't ‘|’ 101,611 8

5‘;'. 82:2%‘; ;:;grfof spiinta and veneers, 6,456 0 15208 12 | .25.268 &

8. Cost of chemicals . . 17,973 6 49,964 0 83,151

4, Cost of other raw material . ,298 1 8,195 7 19,53:1 13

5. Factory Jabour . . . . 22,8:2 13 57.021 0 80,054 15

6. Power and Fuel L. . . . ,007 21102 0 21,084 12

T Ordixmr{ current repairs andhmaintenanee 7,231 11 16,307 4 23,610 5

ildings, plant and machinery. R
8. G?vfn:,r:{ s:lgv'iogs, supervision and local 20,190 2 59,821 8 74,219 8
office_charges. . s | 1
9. Miscellaneous, ¢ 6., rent, municipal taxes, 2,282 13 ,726 0 18,693 5
, etos . .

10. (i}?)::?fn;"wking cases . . C 6,326 10 22,124 § 83763 5

Torar .| 11702814 | 32L164 5 | 475,076 10

Special Deprecigtion oo old machinery . ' 83,586 10
o Ner Torar .| 117,023 14 | S2Ll64 5 | 508,668 4

Tetal p;odmﬁnp of Matches for the year, in 80,391 221,750 384,617

Grosa. 3 )
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Foru II, (See Question 75.)
Statement showing works cost per gross of Malches.

1925, 1926. 1927,
Re. A, P.{ Rse. A. P.| Ba. A, P,
1, Cost of wood for splints and veneers . 0 4 7 051 0 4 2%
2. Cost of paper . A R 011 01 o
8. Cost of chemicals . . 037 03 7%B| 0335
4. Cost of other raw materials . . 0 08 007 00 9
5. Factory labour . . . ] 0 4 63 041 03 4
8. Power and fuel . v v v . dors| o1e] 0oon
7 Ordinary current repairs and maintenance of 01 5% 012 010
buildings, plant and machinery.
Ge:ﬁrs.l gervices, supervision and local office 0 40 0 4 3] 031
arges. .
9. Miscellaneous, e.g., rent, municipal tuxes,in-| 0 0 § 00 13 0 0 6§
surance, ete.
10. Cost of packing cases . . . . 0183 017 0135
Total 1 7 s3] 17 2 189
Special depreciation on old machinery” - 135
NettTotal .| 2 7 8§} 1 7 2 152
Total production of -matohes for the year. in gross 80,391 221,750 384,61%.

THE ASSAM MATCH CO., LTD., DHUBRI FACTORY.
Foru I. (See Question 75).
Statement showing Total Ezz‘)mdlturo on the production of Maliches during

. he last two years.
. 192, | e
’ B Rs. A P Re. A, P
1, Cost of wood for eplints and veneers . . . 3,497 11 0 1471 6 0
2, Cost of paper . . . . . . . . 81110 0 12,272 15 0-
8. Coat of chemicals . . . . . . . 4,104 14 0 38,817 14 ©
4, Cost of other raw materials . . . e . 3510 0 12118 9 0
5. Factorylabour . . . . . - .| 1046613 0 | 547313 0
8. Power and fuel . . . . . : . . 56583 7 0 6,152 1! [1}
% Ordinary onrrent repaire and maintenance of build- 89512 0 18877 1 1
8. Geﬂ%&lplggjv?:é‘s,mag:;z:?mon md local office 1,015 1 0 49,297 ;) 0
9. szg:fli?t;ona, ¢.g., rent, mumoxpa.l taxes, insurance, 1,287 0 0O 7,718 5 0
10. Cost o! packing cases . . | . A 741 0 ©O 27,310 0 0
) Total . 39,211 14 O | 235529 8 0
Total production of matohes for the year, In gross . 81,900 269,100
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Form II. (See Question 75.)
Statement showing Works cost per gross of Matches.

1926. 1927,
1, Cost of wood for eplints and venesrs . Rg.o f. ;‘ Rs.o 3‘11"
2 Cost of paper . . . . . 005 009
8. Cost of chemicals . . . . . 021 02 4
¢. Cost of other raw materials . . - 00 4 009
5. Factory labour eoe e e e e 05 3 033
6. Power and fuel . . . . . . 0 210 0 0 4
9. Ordinary current repsﬁ's and maintenance of build- 0 0 35 00 9
ings, plant and machinery. )
8+ General sgervices, supervision sand local office | , 0 5 6 0 211
9. Mizl;:fli(:\se.ous, e.g., rent, municipal taxes, ingurance, 008 0 0 5%
10, Coﬁtnf packing cases . . . 00 4} 017
Total 1 338 014 1
Credit for materials recovered (if any) 018
Nett Total 120 014 1
Total production of matches for the year, in gross . 31,900 ’ 269,100

Comparative Statement of Present Selling Prices, Imported and Local.

1/2 Bize.
Tmp-rted. Rs. A. P,  Lordl. Bs. 4. P.
Average c.i.f. all ports, shJ-7.2d. 1 1 03 Cost, ex-Factory . 1 311
in rupees.
Depreciation 0o1o
Landing charges . . ., 00 6
Hend office expenses. . . 01 1}
Importer’s comnlission . . 009
. Selling. expenses _including 06 4 0 -
London House commission . 003 dealer’s and Agent's com-
miselon.
Dealer’s commisgion . . . 0 1 6 . )
140 110 0}
1/1 Bize. _
TImported. Rs, A. P. : Local. - Rs. 4 Pp.
Average o.f. all ports, sh. 1, 010 8 vost ez Factory . . 1L o2
in rupees.
Depreciation . . . 909
Landing charges . . . 00 6 .
Head office expeuses . . 01 11
Importer'a commission . . 009 . .
) Selling expepeces including 0 2 7
Loudon Houge com iseion . 003 dealer’s and Agent’s Com-
. mission.
Dealer’s commission . ., .« 016
o 013 8 : 147
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No. 4.—PERCENTAGE OF CAPITAL 1N THE Assam Ma¥ce COMPANY HELD »Y
INDIAN SHAREHOLDERS.

Copy of o letter from the Sivedish Mateh Company, dated the 12th
‘ December 1927,

Your Mr. President requested me during the hearing in April to supply
the actual percentage of capital held in the Assam Match Company, Limited,
by Indian shareholders.

The capital is Rs. 5 lacs paid up, of which Rs. 3 lacs are held by my
Company, and the balance of Rs. 2 lacs by others. Of these Rs. 2 lacs,
Rs. 92,100 are being held by Europeans, leaving approximately 21 per cent.
with Indian shareholders,

I wish to point out, however, that shares are changing hands in the
ordinary way of stock exchange daily, but that these transactions are not
always registered with us until shortly before the (lemeral Meeting. It is
consequently quite possible that the above proportion, which held good at
the time of our last general meeting about 9 months ago, will in the mean-
time have changed in one direction or other.

No. 5.—MEemoranpuM BY Mn. IVAR KRAUGAR, REGARDING THE MATCH
TRADE IN INDIA,

During the past years a considerable agitation has been carried on in
Indisa against the Swedish Match Company, advocating special laws and
regulations discriminating against the Swedish Match Company in favour
of the local Indian Match Manufacturers. The latter, many of whom have
taken a very active part in the agitation, evidently hoped to gain advantages
for themselves in this way and to create difficulties for an important com-
petitor.

In this agitation two charges have generally been brought against the
Swedish Match Company, viz., that it carries on a systematic dumping
policy with the object of destroying the business of the local Indian Match
Manufacturers, and that the Company is aspiring to a monopoly of the
Indian match trade in order to be able to charge the public exorbitant
prices for its products.

In order to give the Indian Tariff Commission an opportunity to form
a correct opinion on these questions the Swedish Match Company desires
to give a short outline of its general price policy.

It must be evident to anybody with experience in the export business
that & Company like the Swedish Match Company, doing business in all
different parts of the world, cannot adopt a uniform price policy for all
countries. The selling price of matches must vary not only according to
the manufacturing cost of different types of matches but also accordir_lg
to local competition, purchasing power of the public, popularity of a certain
trade-mark and a great number of other factors. In many instances the
monetary system of a country is decisive for the retail price which the public
has to pay. For example, in the United States the retail price of matches
will be at least 1 cent & box and in Great Britain at least 1 penny a box,
independently of the price charged by the manufacturer. It is natural
that in such cases the Swedish Match Company will be able to obtain for
its well-established trade-marks considerably higher prices than its com-
petitors and a lowering of the prices quoted by the Swedish Match Company,
for its preducts would not then be of any benefit to the public. In other
countries like India where the retail price of matches plays a greater role
te the public than in the United States and England and consequently is
more closely dependent upon the price charged by the manufacturer, it is
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neceasary for the Swedish Matcli Company to maintain priees on praoctioally
the same level as the competitors. Even in India old established trade-
marks may for a certain time admit of higher prices to the public, but if
any considerable difference in price exists the more expenmsive brands of
matches will soon lose their hold on the market and ultimately disappear.

It is generally recognised that for an industrial enterprise to carry on
a regular dumping policy it is necessary to have a large home market pro-
tected by high tariffs so that the profits obtained from the home market. can
compensate for the losses made on the export business. This condition is
not fulfilled for the Swedish Match Company, for which the home market
only amounts to a few per cent. of the total trade, and it would therefore
berabsolutely impossible for the Company to adopt dumping as a general
poliey.

As far as the Indian factories under the control of the Swedish Match
Company are concerned, the instructions given from Sweden have been that
matches should not be sold except at prices at least covering all costs includ-
ing all overhead charges.

In the case of matches exported from Sweden, profit has for the last
years been kept on a very nominal level in order to keep our prices in line
with other match exporting countries supplying the Indian market.

In view of the uncertainty regarding the view of the Indian Government
upon the existing high import duty on matches, namely whether it is to be
continued to be looked at as a purely revenue duty or whether it is in
future to be considered a protective one the Swedish Match Company has
wanted to maintain its well-known Swedish brands in the Indian market even
at an extremely small margin of profit to itself. .

However, should the duty be declared a protective one, the price policy
eutlined above would not be continued.

Regarding the charge that the Swedish Match Company is trying to
establish a monopoly in India it must be emphatically denied that the policy
of the Company is to establish such a monopoly.

Except in cases where the Swedish Match Company has made agreements
with Governments, the Company has never aimed at obtaining a monopoly
of the trade, but only at getting the oppartunity to compete on equal terms
with its competitora. . .

In order to understand the position of the Swedish Match Company:
with regard to the development of the Match Industry in India, it must
be pointed out that the modern match industry has been made possible
entirely through Swedish inventions and that during the last 80 years the
most important improvements in manufacturing methods and machinery
have originated in Sweden. For half s century the Swedish Match Industry
has had a firmly established trade in India. Under such conditions it seems
that the Swedish Match Company has a strong moral claim to participate
in the Indian match trade, and the efforts made by the Swedish Match
Company to maintain or strengthen its position in. India ought not to be
regarded as unjustified or aggressive. For more than 50 years the Company,
or its predecessors, has been the main factor in deciding the prices in the
export markets, and no case can be shown where the Company has abused
its position by charging excessive prices to the public.

When our competitors have claimed that we were charging excessive
prices in different countries they have been unable to give any other instances
than the prices of matches in countries with State monopolies, such as Peru.
It is entirely incorrect to take the prices in such countries which have been
fixed. by the Government as an indication of the Swedish Matck Company’s
price policy. Under such conditions the price paid by the public largely
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tonstitutes s tax which the Swedish Match Company is collecting for the
Government, . .

As a matter of fact all agitation against our Company arises from the
fact that we consistently refused to over-charge the public for our goods and
on account of our large turn-over and efficient manufacturing methods
and selling organisation have been able to sell at a price that does not
satisfy our competitors’ claim for profit,

It may be stated without exaggeration that the possibility for the Swedish
Match Company to work under the same conditions as its competitors in
different countries constitutes the chief protection for the public against
h_avmg to pay abnormally high prices for matches and any special legisla-
tion with a direct or indirect aim to putting the Swedish Match Company
in a disadvantageous position compared to its competitors cannot fail to
carry with it as a consequence an increase in the prices the public has to
pay. . .

For everyone who wants to look at the situation in a fair way, it must also
be quite clear that a company doing its main business outside its own
country is so dependent upon public opinion that it cannot retain its markets
except by giving the public ‘a better and more efficient service than the
competitors are doing. :

The Swedish Match Company feels convinced that the Indian Tariff Com-
mission will recognise that the Company has a fair claim to compete for
the Indian match trade on equal terms with other competitors, and that the
general policy of the Swedish Match Company. is neither aggressive nor
monopolistic in its tendency. ’ :

It is, however, admitted by all parties that the present situation in the
Indian match irade is not sound and calls- for legislative measures to be
taken by the Government. In deciding what measures should be taken, it
seems to us that the main considerations of the Govérnment would be to
decide if the local match industry can establish a claim to protection and
in such case how large this protection should be. :

If, as a condition for protection, it is maintained that the Indian Match
Industry should ultimately be able to exist without protection it must be
stated that this condition is not fulfilled. The cost of manufacturing matches
in India is at present considerably higher than the cost of manufacturing
matches in Sweden, including freight from Sweden to India, and' it is
hardly probable that this difference can be materially reduced.

Furthermore, the wood problem and the question .of deterioration of
both India and imported wood during storage has not yet been satisfactorily
solved. - :

It may however be argued that an Indian Match Industry has already
been established on the basis of existing legislation and that the Indian
Match Industry therefore has a right to claim a reasonable protection even
in the future. It is for the Indian Government to decide how large  an
amount of protection ought to be given to the Indian Match Industry, but
it seems illogical of the Indian match manufacturers to ask for excessive
protection at the same time as they claim that the Indian Match Industry
will ulimately be able to compete with imported matches without any:
protection whatever.

The revenue from imported matches shows continuously decreasing figures
for the last few years, and the decrease has been especially marked and
beavy during the current year. .

Should the present prohibitive tariffs be maintained "the consequence
will be that all possibility of import and with it a high quality standard will
disappear.
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No. 6.—APPROXIMATS NUMBER OF WORKMEN REQUIRED FOR SPLINT FACTORY
TUENING OUT SPLINTS SUFFICIENT FOR 50 oAsks, iz 8, 60 cross.

Transport of wood to cross cut saw and barking . . 5
- Cross cut saw . . . . .
Transport of logs to Peeling Department
Splint peeling . . . . . . .
Bplint chopping . . . . .
Impregnating . . . A . .
Splint drying . . . . . . . .
Labelling . . . . . . .
Splint packing . .
Case making and lid nailing
Waste transport . . .
Transport to cases to godown
Fitters . . . . .
Power plant . . . . . .

Stacking of wood . . ... .

D) BBl cveorcom imcocomtomdn

Grand total .

No. 7.—MR. BIERMAN’S AFFIDAVIT.

I, Mounty Bierman, the General Manager for India, Burma and Ceylon
of the Swedish Match Company, make oath and say as follows:—

The statement of Messrs., A. N, and R. N. Futehally that I visited their
factory in 1923 and that we discussed possibilities of co-operation to avoid
unnecessary competition is correct.

Certain details of such co-operation were reviewed, but the matter did
not materialise owing to inability to find a practical solution satisfactory
to both parties.

Such co-operation I suggested could be effected. by exchanging shares in
Messra. Futehally’s factory for shares in the Western India Match Company,
Limited, so as to lead to amalgamation or we would pay in cash for the
shares we acquired in Messrs. Futechally’s factory.

One of the suggestions from my side were indeed that the Management
of the factory should remain with Messrs. Futehally, My company sheuld
however improve the factory technically, and to ensure that those technical
improvements would not be lost to my company, I proposed a 51—49 quota
of shares. ' s

In 1925 T also visited Messrs. Futehally’s factory, when the matter was
discussed again.

Thereafter Messrs. Futehally paid a counter visit to our Ambarnath
factory. )

I deny that I mentioned that I would arrange to produce second quality
matches to force the second olass factories to close or amalgamate, by under-
selling. ) v ’

I remember, however, that Messrs. Futehally brought up the question
that after amalgamation or participation we would probably "find it
difficult to hold our position in the market against the factories producing
second quality, to which I replied that in such case we could, if neceseary,
also manufacture second quality matches.
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. I also deny that during our discussion any threats were made by me
or that I even hinted at the possibility of crushing Messrs. Futehally’s
business, ) .

On the contrary, I have always advocated and ‘pursued the policy of
good relationship with other match manufacturers, and have offered Messrs.
Futehally Swedish match making machinery after our 1923 discussioms.

Sworn at Ewart House, Tamarind

" Lane, Bombay, this 16th day of De-

cember, 1927.
Before me,

(Sd.) Paur Uemsan,
Notary Public,
" Bombay.

No. 8.—CoOMPLAINT REGARDING STOCK OF MATCHES AND THE SITUATION ARISING
. THEREFROM,

Copy of letter from Swedish Match Company, dated 12th January 1928.

I should be very much obliged if you kindly acquaint the Board with
the following situation which has lately arisen with regard to the match
trade of this country, and particularly Bombay. '

I had occasion to mention some time ago to the President that in our
opinion, the possibility of the Tariff Board’s investigation leading to an
Excise would cause speculation amongst manufacturers and dealers, as well
as, to & small extent, the consumer. As far as I can see, this tendency has
now actually commenced in two ways, viz.:—

(1) Certain sections of the public in Bombay as well as up-country
are now, in accordance with reports received through dealers
and travellers, buying 2 gross of matches where before they
bought one.

(2) All factories are straining their production to the utmost in order
to accumulate stocks, and this has gone so far that the follow-
ing factories, as per reports received, are actually working
double shift.

The Andheri Match Factory.
The National Match Factory.
The New Cambay Match Factory.

In other instances like Esavi, Calcutta, and Adamjee Hajee Dawood,
Rangoon,—who previously more or less balanced their sales and produc-
tions—stocks have been allowed fo accumulate to a very great extent, and
reports show the following:—

Esavi, 15th December 1927—1/1 size 3,095, 1/2 size 1,600 of 50 gross.
Adamjee Dawood, 15th Decemher 1927—50,000 .tins,. each containing
8} gross, intended for Burma sales, 3,500 cases intended for India.

We wish to make it clear that the above information is not submitted
by us in the nature of an allegation against our competitors, but entirely
because we feel that something must be done in the way of an official
statement or otherwise, in order to prevent a very severe disturbance to
the Match trade of this country.

The tendency above referred to is, as far as ve can find, due to a belief
that an alteration in Excise will take place at an early date, either on the
1st March or very soon after. It is obvious that if the party concerned,
including the public, are disappointed in this respect, a very severe re-action
will occur. First of all, those consumers who have covered double their
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requirements will cease to buy for a certain period and as this will coincide
with the necessity for the manufacturers to clear at least a part of the
stocks they have accumulated in anticipation of an excise, it is evident that
the result will be a very heavy drop in prices.

Against this, we have the present situation where the demand for matehes
seems to be fgxr above normal and cannot be met either by us or by eur
competitors: in our case due to insufficient production capacity. We have
tried to adjust the position by a small increase in prices which was introduced
as soon as balance was reached between our production and demand in accord-
ance with our gemeral policy, We fear, however, that this increase will
prove inadequate, and it is clear that even without any action from our-
selves, the open market rates for our matches may rise in accordance with
the economic rule of supply and demand as soon as the general public
cannot obtain as much of our matches as they wish. How far this price
increase will go it is difficult to say but we are inclined to believe that a
considerably higher price level would prevail for the next few months if
only a lead was given from our side. We feel, however, that this would
be against the match trade in general as well as the consumer and we are
anxious to maintain a healthy position as long as possible. If, however,
the prices of our matches in the open market rise considerably above our
selling rates, we cannot as a commercial firm refrain from raising the latter
as we should otherwise simply augment the middleman’s profit.

As a matter of fact,. we apprehend that unless some official action is taken
of one kind er another, we shall not be able to help ourselves and matters
will come. to a breaking point.

We should appreciate very much to receive the Board’s guidance as to how
we should deal with a situation that is every day becoming inore difficult
and complicated.

No. 9.—Corigs o CORRESPONDENCUE REGARDING MATCHES MADE AT AMBARNATH
AND CALcurTA FACTORIES, PRICES AND ANDAMAN WOOD.

Letter from the Swedish Match Company, dated the 5th January 1928.

As per your request to-day. I have pleasure in sending you herewith
copies of all the original letters which you examined in our office, as
follows : —

Bearing on_the quesﬁon of inferior matches made at Ambarnath.

I.—Letter from Mr. Moller, in charge of Sales Department to Mr. Widen,
Chief Factory Manager, dated 4th July, 1927,

II.—Letter from Mr. Moller to Mr. Bierman on tour, dated 6th July,
1927. : :

III.—Telegram from Mr. Moller to Mr. Bierman; dated 6th July, 1927.

IV.—Telegram from Mr. Bierman to this office, dated 8th July, 1927.

V.—Letter from Mr. Thorstenson - in charge of Sales, with Messrs.
Forbes, Forbes Campbell, Bombay, to this office, dated 2nd July, 1927. .
VI.—Letter from Mr. Thorstenson of Forbes, to this office, dated 22nd
July. . o }

_VIL.—Letter from this Office to Messrs. Forbes’ Sales Dept., dated 26th
July. . . -
VIII.—Letter from this office to Messrs. Forbes’ Sales Dept.; dated 15th
August. |

Bearing on tvhev question of introducing II quality at our Calcutta Factory.

" IX.—Letter from this office to our Calcutta factory, dated ‘23rd January.
X.—Letter from this office to our Calcutta factory, dated 8rd February.
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Bearing on our Prices vs. Competitors’ Prices. -

XI.—Extract of letter from Messrs, Forbes, Calcutta, to us, dated 23rd
December 1927, i

The Journal of the Bengal National Chamber of Commerce. Article by
Mr. Hooseinbhoy Laljee, where we specially refor to page 523 foot, and
page 524, . .

Bearing on the gquestion of AndaMn Wood.

. I enclose copy of a letter which I intended to show you to-day, but
forgot, regarding an experiment carried ovt at our Calcutta factory with
Andaman Wood. ) .

fnclosure No. 1.

‘T. Wioen, Esq., )
.C/o the Western India Match Co., Ltd.,
) Calcutta.

4th July 1927.

Second quality—Ambarnath.
Dear WiIDEN,

By parcel post I am forwarding to-day samples of veneer and splints
-just received from the factory. You will no doubt agree with me that
matches under this quality should not be manufactured. Samples were
taken from logs about 8 months old, and I have asked the factory to pre-
pare samples taken from logs which have not been lying at the factory
for such a long time. I am going to Ambarnath to-morrow in order to
look into the position and will let you know by wire and possibly further
samples how matters stand. In any case I am very much against putting
matches in the market of the quality as per the samples forwarded to-day.

You may have occasion to discuss the quality question with Bierman, and
I am looking forward to receiving your joint opinion and instructions.

_ Yours sincerely,
Certified true copy.

Enclosure No. 2. v g A
Tuae Swepise Marom CoMPANY,
Bombay, 6th July 1927.

No. 6.

M. Biermavn, Fsq., | “
Care, Messrs Forhes, Forbes, Campbell & Co., Ltd.,

i Calcutta.

o Second quality—Ambarnath. :
Dear BIERMAN, .

I wrote to Widen on the 4th instant and forwarded splints and veneer
samples of the present guality manufactured at Ambarnath.

Yesterday, I proceeded to Ambarnath to personally satisfy myself that
the samples submitted may be considered a fair average of the present
timber used, and I am in a position to confirm that this is so. ’

As mentioned in my telegram, I consider the quality unsaleable at
enything above Re. 1, and I very much doubt the advisability of selling
matches of such rottern quality at all.

The only reason that would justify a continued production would be
if we thereby can minimise an unavoidable loss, but according to my cal-
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culations, instead of reducing the loss we are very considerably increasing
same.

According to calculations made to—day by Sunden, the present cost of
production is:—

18t quality aspen. Good 2nd quality. Present 2nd quality.
Rs. 5467 Rs. 54:40 Ras. 6974,

Calculating with a selling price of Rs. 1-6-0 for 1st quality and Re. 1
for the present 2nd quality, one month’s production of 38,000 cases 2nd
quality would result in a loss of Rs. 70,700.

The value of 38,718 cubic feet * Salai > wood, which was available when -
the present manufacture commenced, is Ras. 34844

I have already, for some time, been unpleasantly surprised to see how
the demand is gradually being transferred from lst quality to 2nd gquality,
or in other words, that our 2nd quality matches obviously are depreciat-
ing the market. This has been done to such an extent that we probably
in any case shortly will have to reduce the rates of our lst quality, and I
fear that if now 3,000 cases have to be cleared at Re. 1 per gross or less,
this general depreclatlon ‘will have to take place earlier. An ‘additional
and very important loss resulting from the present manufacture.

Furthermore our reputation will slso have a setback if our name is
connected with matches, the quality of which is worse than I have so fat
seen.

Taking all the above into consideration, I strongly recommend to give up
the idea of utilising all timber stocks for matches even if the stocks have
to be thrown away. I do not doubt, however, that at least a portion can
be used for outer boxes.

At the same time, we require urgently about 500 cases each of wheel nnd
duel, and I recommend that these be manufactured from the ‘ Savar?”
wood available.

Regarding the two last mentioned labels, kmdly let me have your in-
structions by telegram, as orders have been received which are kept pending,.

I may mention that the present rotten quality has .almost exclusively
been manufactured under the fountain label.

(8d.)
Enclosure ‘No. 3.
Confirmation of telegram,
From—Mr. A. Mouiee, Bombay. Despatched, July 6th, 1927,
To—BiermaN, Care, Forcamp, Calcutta.

Reforring to my letter of the 4th, to Mr. T. Widen presenb estlmated
cost of preduction, 2nd quality is Rs. 5 above 1st quality. Quality extremes
‘ly poor and in my opinion unsaleable above Re. 1. Instructing factory
dlscontmue 2nd quality from July 8th pending your instructions wntmg

Fnclosure No. 4.
Westmatch, Bombay.

Confirm discontinuing second quality.
Blmum,

Room Nos. 21/29,

The Great Eastem Hotel, Calcutta.
The 8th July 1927.

I - D
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_ Enclosure No. 5.
Commercial No. 43.

Forses, Forses, CameseLy & Co., Lo,
Forses BumLping, HoME STREET;
Bombay, 8th July 1927.
Marores Deper.

Messrs. TaE WESTERN INp1a Matom Co., Lb.,
Bombay.

Wimco 2nd quality.
Drar Sims, .

We beg to refer to previous correspondence under * Sundries' serial.

_ Instead of an improvement in the quality, which we had expected, we

have found the last consignment despatched to Bombay of 250 cases ‘“ Ducl ”’
iabel to contain sticks of a quality which we would without hesitation
classify as the worst quality of sticks ever put on the market by any
factor in the Bombay area. '

We realize that you may have exzperienced difficulties with your wood
supply but in our opinion nothing can justify marketting matches of the
quality as contained in the bozes attached.

Irreparable damage will be done to the repute and goodwill of your
matches, besides, this grade can only be sold with great difficulty in
limited quantities at, we would estimate, about 7/8 annas below our regular
quality. o

Distribution of considerable quantities of matches of this class would
mean a general depreciation of the public’s idea of quality and would
certainly seriously affect sales of the regular quality which has secured
the confidence of the public on account of maintenance of uniformity.

Past experience has proved that once shaken the public confidence is
very difficult to restore and can only be done with heavy economical
sacrifice. :

‘We would therefore request you immediately to discontinue all further
manufacture of the quality as per samples attached even if it would mean
considerable rejection of wood available at your factory.

. Yours faithfully,
fer, Forees, Forses, CamperLr & Co., Lrp.

~(8d)
Assistant.

. -t

Fnclosure No. 6.
Commercial No. 44.

- : Forees, Forses, Cameserrn & Co., Lrp.,
' Forpes BuiLping,~ HoMe STmEET; |
o : Bombay, 22nd July 1927. -
Maroses Drer.

Messres. TaEe WEesTERN Inpia Marca Co., Lp.,
Bombay.

Wimco 2nd qualily.
Daar Sins, :
We beg to thank you for your letter No. 48 and note with satisfaction
that second quality of the former standard under  Wheel ’ and ¢ Duel
labels will be mapufactured shortly.
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With regard to the stock of low grade quality under Duel *?, ¢ Wheel
and ‘ Fountain’’ labels we fully endorse your opinion that sale of the
same must be restricted as much as is possible.

After having thoroughly discussed the position with our agent Dawood
Ebrahim, in which agency district sales of this quality can exclusively be
made, we have decided to confine sales to the Berar and Malwa districts,
i.6., Malkapur—Nagpur and Rutlam—Khandws, Rutlam—Neemuch, Nagda
—Kota lines respectively.

Yours faithfully,

For, Fonpes, Forses, Caupperr & Co., Lap.

(8d.)
Certified true copy. B

¥nclosure No. 7.
Commercial No, 49.

< ' : : 26th July 1927.
Messrs. Forses, Forsks, CaupseLr & Co., L., .
Bomba,.

Wmco Sml quality. -
Dear Sies,

With reference to your letter No. 44 wa have with interest noted that
you are confining your sales to the low-grade quality ¢ Duel ”, ¢ Wheel 7,
and * Fountain  in the Berar and Malwa districts.

Please iuform us at what price you éxpect o effect deliveries,

. Yours faithfully, .
“THE WESTERN ‘I.NDIA' Maror Co., Lap.,
(8d.}

Managing Diréctor.

Enclosure No. 8. )
. o : - 15th August 1927.
- Commercial No. 5. ‘ :
Marofigs DEPARTMENT. o
Mzsses. Fornes, Fomms CamrepErs & Co., Lb.,
: Bombay

Inferior 2nd quality stockn.
DEan Sims,

 We bog to refer to our fo-day’s conversation over the phone wnth Mr.
Thorstenson and beg to give you herethh partlculars of our present stocks
of inferior second quality matches, -

Cases,
Duel . . . . . . . . . . 16
© Wheel e . . . e e e 101
Dh‘o'w - » . . . . « e . “ 19

Fountain . . . . . B _— . *450

'-'rotal . 588

e

We are prepared fo close a bargam for the whole lots for immediate delivery
and shall appreciate receiving your best offer.
n2



70

In view of the inferior quality we recommend to dispose of the goods
in isolated markets as far this is possible,

Yours faithfully,
TeE WesteNN Inp1a Matom Co., Lap.,

: (8d.)’
Certified trué copy. - ‘ . .
Assistant.

Fnclosure No. 9. o o .
GeneralJwood No. 3.

- 23rd January 1926.

Mgessrs. WesTerN INpia Marcx Co., Lp., X

Calcutta.
Dsm Sizs, B

‘We hereby beg to confirm our telegram of to-day’s date readmg-—

¢ Please manufacture immediately twenty cases with Genwa splint
under label Panpatty report result and send samples. Send
report regarding test wood from benett.”

It was decided during Mr. Schele’s visit to your factory early in January
that you should immediately manufacture 20 cases second quality with
Genwa splints in order to find out whether it was possible to get a fairly
good quality when working Genwa splints on larger scale.

" We have, however, so far not received any report regarding this matter
and we consequently presume that this test has not up to now been made.

The matches ;should be manufactured under a special label and we have
advised you to use ‘ Panpatty ’’ for this purpose and to keep the cases
well separate from. . first class quality.

Wood. samples from Mr, Bennett.—We have not yet received report
on the tests made during Mr. Widen’s last visit to Calcutta, although a
considerable time has passed since then. We therefore, request you to
immediately despatch your report together with samples and we under-
stand that you will now have received from Mr. Benett report regarding -
the names of different kinds of wood.

We propose that you use as grade nmumbers from 1 to .10 to show the
quahty of different kinds of wood, as it certainly is easier to get a fair
idea in this way instead of mentmmng the wood as f‘‘good; fairly good;

eto.”” No. 1 should in this case represent the excellent quahty and No. 10

altogether useless.
Yours faithfully,

(8d.)
Certified true copy. :

Knclosure No. 10.
S General/wood No. 7.

" ' T 3rd February 1926.
Messrs. WesterN Inpia Marom Co., Lo, .

Calcutta.
DEAr SImS,

We hereby beg to inform you that from the lst of March we will have.
to.run the Calcutta factory on only locally obtained wood which in your
case mosb probably will be only Genwa wood, as you cannot count on with
safety to receive any supply of wood from Mr. Bennett.

Consequently, we have to request you to immediately take steps to

arrange for sufficient supply of Genwa wood to carry you through durmg
the month of March, .
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- We estimate & quantity of about 35/40 thousand cubic feet being neces-
sary for your requirements.

As we presume 1t will be very difficult to arrange for a supply of snch
big quantity we request you to immediately take this matter in hand m
finding out the best and safest way to arrange for supply.

From your previous letter it seems as if you have some difficulty with
knives in the Peeling Machines. This is however something which we
cannot quite understand the reason for and most probably it may be due
to some extraordinary circumstances, so long as there is no difficulty ex-
Penenoed in peeling the same kind of wood in our Burma factory on a

rge scale.
hese matches have to be manufactured under the label ¢ Panpatty ”
but a8 you have not got sufficient stock of this label you may use F.
Bpecification to follow. i

As previously informed we have had great difficulty in arranging for
supply of imported aspen and we are now facing such shortage of imported
wood 8o there will be no possibility of running the factory on aspen logs
ot all during the month of March.

We hope you therefore, realise the importance of altogether cutting
the  use of aspen for your outside as well as inside boxes, as previously
instructed.

Please let us have your confirmation to the effect that you have arranged
everything accordingly as per our instructionms,

Yours faithfully,
For WesterN Inpia Marcm Co., Lp.,

(Sd.)

- Chief F&ctory Manager.
Certified true copy.

Enclosure No, 11.

Ezxtract of letter No. 491, market position from Messrs. Forbes, Forbes,
Campbell & Co., Ltd Calcutta, dated, 23rd December, 1927, Matches
Department.

‘“In view of this we should thank you to reconsider present prices and
authorise & reduction. For comparison purposes we give below current
rates:— . -

— S Ours Competitors.

Bd. 5. E |, Rs. AP

[ 11 O‘J' 166

Full size, lsb quality . . . . .. . .[{ and [ 196
‘ ' L 112 v JU 110 0

. . . 1 270

Do, .2nd do. TS A (O {

’ . . ) . 180

71 861186

If size, lot lit; P ; . :
Fn. sxze4 qun.xy N { 170 140,
: Tle 180 etsl0
Do, 2nd do. .. . i
‘ Jooor |0 3 ®

These are general gn_d_‘ subject; tor digcoun}:.
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It is now that a reduction is wanted; March or April will be too late
as by then, particulaily in Eastern and Northern Bengal and Behar, com-
petitors will have obtained a hold unshakeable by a one anna or two
annas reduction,

If you are prepated to consider the question please telegraph. Pending
your views we will recommend only.

. ‘ . Anna,
Full size reduction in lst quality rates in E. B. 1
Full size reduction in Kemmendine rates in E, B. 2
Full size reduction in 1st quality rates in N. B. 1
Full size reduction in 2nd quality rates in N.. B 2

Full size reduction in 2nd quahty rates for Moolcha.nd

Sewkissen 2
Half ‘size reductlon in lst quahty rates in Beha,r and
Mulchand Sewkissen’s district . 1

A month having elapsed during which time our increased rates. have
been in force we can judge that dealers are not prepared to dispose of
old stocks and then buy at revised prices, but having disposed of godds
obtained at previous rates, are indenting for competitors’ goods.

For the United Provinces districts 2 and 3 (supplied ez Calcutta) we
recommend Behar prices.

These suggestions are merely made as a temporary measure pending
Tarlff Board decisions.

Certified true copy.

Enclosure No. 12. :
Tae WesTERN INDIA Marcx Co., Ln.,

Calcutta: 17th August 1927.
Technical manufacturing questions No. 59.

Messrs. Tae WEsTeERN INpia Maros Co., Lo.,
Bombay.

Papita wood for splint.
Dxar Strs,

We have now thoroughly tested the papita wood supplied by Messrs.

Martin & Co. For several reasons the result has not been as satisfactory
as expeoted. .

Most of the logs are very big and heavy with a girth of between 80
and 90 inches and a length of about 20 feet. Usunally they are not round
but oval and a difference, between the diameters in different directions in
the same end, of 6 inches or even more is not unusual.

Many of the logs are badly cracked specially at the root end, and some-
times some 6 or 7 feet of the log is absolutely useless, and falls to pieces
when cross-cut. There also seems to be some internal strain in some logs,
because the blocks crack almost immediately after they have been cut.
Some orack like figure (a) so that the veneers peeled are only short pieces,
others in the funny way shown by figure (b) the centre portion of the
logs cracked in this latter way is often absolutely separated from the outer
portion and can be taken out. Usually these loose cores are too loose
for peeling.

More. than half of the logs are stripped. of . their bark, when. they
arr 1ve to the factory. This is to a ocertain extent an advantage, as the
bark is very heavy and sometimes in a state of dissolution, making the logs
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very slippery and difficult to handle. On the other hand we think that
the logs will keep better with the bark om, if stored. Besides the bark
prevents grit and sand from eoming into the wood, when the logs are rolled
and dragged on the ground.

The fibres of the wood are very hard, making frequent changes of knives
and lancets in the peeling machines necessary. But the cohesion between
the fibres is not good and the woaod is very porous. Therefore the veneers
produced are very brittle and break so easily, that only a portion of the
veneers can be put directly on the tables, the rest accumulating as short
pieces between the peeling machine and the table and has to be picked
up afterwards. The big diameter of the logs giving very high veneer-speed
is of course partly responsible for this.

The loose grain that, as a rule, is still looser in the centre portion of
the logs also causes another difficulty, the log-holders do not grip very well
and it very often happens that they slip, though 5 inch grippers are used
in both ends.

Below you will find more details about our experience in the various
wmachines:

The logs are floated in the canal to the factory. We sling big ropes
around them and roll them up the canal bank on planks. The logs are
absolutely soaked with water and therefore very heavy, and some 20 men
or more are required for rolling up the big ones. Usually they are then
cut in two by hand saws and rolled across the road into our yard. The
transport to the cross cut saw also costs us slightly more than for aspen
on account of the high weight.

Cross-cutting.~—As pointed out, the fibres of the wood are very hard.
Therefore the time required for cutting a papita log is very much longer
than for an aspen log of the same size. This fact and the big diameter,
that makes it necessary first to cut the log as deep as possible from one
side, then turn it round and cut it from the other side, is responsible for,
that it takes more than twice as long time to cut a certain. number of
cubic feet papita than the same volume aspen. Besides the saw has to
be changed and sharpened more frequently, For these reasons most of
the cross cutting has to be done by hand. We have had 8 men on this
job since the logs arrived, and yet been able to use papita only 3 or 4 days.
The stock of blocks accumulated during these days we made aspen or Genwa
splint were consumed very fast. The hand cross cut saw wears very quickly
too and has to be sharpened twice daily.

This job is comparatively =articular too. If a block is cut only twe
inches longer in one side—which frequently happens on account of the big

- diameter, the length must be adjusted, otherwise it is impossible to get the
block into the peeling machine.

Unbarking.—We have found the logs too big to be lifted up in the un-
barking machine. Instead we take the bark off by hand. As a matter of
fact the thick bark comes off very easily. The logs that arrive here strip-
ped ought to be peeled a little in the nnbarking machine to remove grit
and mud and save the knives of the pecling machines, but thanks to the
heavy weight we have mnot been able to do this. Instead we clean the
blocrf: with a steel brush in the peeling machine before the actual peeling
atarts, .

Peeling.—Here again the big size and weight are causing great difficul-
ties, as it takes very long time to lift the blocks up in the machines and
fix them, before the actual peeling starts. This is specially the case, when
the both end-surfaces of the blocks are not parallel, as pointed out under
‘¢ Cross-cutting.” i

When the outer portion of a block cracked as on figure (b) gets thin
it usually breaks, causing loss of time and wood.

These circumstances, slipping log grippers and the difficulty of handling
the very brittle veneers are the reasons for a very low eutturn in the
peeling machines. In spite of running'3 machines on splint veneers, }nstead
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of 13 for aspen. “and 9% for genwa, and working one hour overtlme a day,
we have not been able to keep the outturn on the usual level—seed our pro-
‘duction reports ‘for the 8th, 9th, 15th and 16th—on the 8th and 9th, in
spite of using about 30 cases ready—made aspen splint.

No difficulties have “heen met with when chopping, drying, - polishing,
cleaning, levelling, frame-ﬁllmg, paraffining, dipping or emptying, though
a very trying dust is produced ‘at ‘the polishing and levelling machines,
and the frames get a less good filling than even with genwa.

Box filling.—The splmfs are very brittle, and we have found it absolutely

.impossible to ayvoid quite a number of broken sticks in the boxes even on

our best filling machines.
In the samples submitted you will find not only broken sticks but many

-gm:all loose splint pieces. The sticks do not pack as well as genwa or aspen.

sticks, and consequently the average contents of the boxes are small. So
far the average is only 84 sticks per box, among which 55 broken.

The writer is also of the opinion, that the papita sticks are absclutely
inferior to the genwa sticks, not produced under the hot season.

Cost compared with Genwa.—The price of papita delivered in the canal
is about Rs. 59 per ton, or 1'18 rupees per cubic feet.

The cost of taking them from the canal into our yard is about 3/4 of
an anna per cubic feet and the extra cost of cross cutting by hand and
transporting to the saw also about 3/4 of an anna. The price to be eom-
pared with that of genwa then an'lounts to about 127 rupees per cubic feet.

‘When making papita splints last week we used 612 cubic feet per
case. That time we did not use any cracked logs and if these are taken

‘into ‘consideration, the figure will be at least 6'5 cubic feet, or 825 rupees.

During July we used about 93 cubic feet genwa per case. The cost
price was 0896 rupees per cubic feet, and the cost per ‘case Rs. 833. -
During this month, however, the price of genwa was comparatively high
which means, that it is cheaper to use genwa than papita under normal
conditions even -if one does not take into consideration, that the outturn
‘when wusing papita and our’ present machinery will drop considerably
making the ‘‘Overhead expenses’’ very much higher for papita. :

The writer do not recommend to use papita for splint. The outturn
of the factory will be much lower than usual, we will have lots of trouble
unloading and cross cutting the logs, and the sticks produced are inferior
even to genwsa sticks. The wood itself compares favourably in price with
genwa, only when the latter is exceptionally expensive, but thanks to low
production the cases will be more expensive than genwa even then.

If we have to make more second quality than can be manufactured,
during the cold season, when good and cheap genwa is avallable, paplta
might come into consideration, because no suitable genwa at all is avail-
able during the hot months. In this case, however, we ‘“must get a cross

‘eut- saw- and some peeling machines, that are suitable for the big logs

and we will also have to build & kind of a * Jetty ”” for facilitating the

‘work of taking ‘the logs out of the canal. Enclosed please find a blue

print for this jetty. We have approached the canal officials for permission

“to erect same,

Papita ,for boxes.—We a.cknowledge receipt of your telegram read-

fingi—

"¢ Please work papita for boxes if possible two or three days and
_cable your opinion regarding its suitability. and consumption
‘cempared with genwa ',

.and are glad to inform you-that we are carrying out test. On account

of the difficulties when cutting and peeling the logs, already mentioned,
wo can’t run more than a few box machines on papita, but mll be able to

give you quite reliable figures within a week or so.

Regardless of ‘the outcome of these tests, we do mot find it advisable

‘to make any’ contract whatsoever for paplta at present. QOur competitors,
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who try papita, will encounter the same difficulties as we, and will not
buy large quantitice for the moment. So there is probably no risk that.
we will not be able to secure the quantities we need at a reasonable prioce
even without contract.

We still have some 100 tons papita. About ten of this we intend to
store just to see how it keeps, and the balance will be used for splint.
Probably we will not be able to make more than about 100 cases at a time,
Lecause we are not able to peel enough to keep the factory going, and
consequently need a big stock of splint every time we start.

In the meantime we will make as many boxes as we can- of papita,
and let you know the result in a week’s : time. At present we will only
mention. that the difficulty even here is the peeling and that the veneers
so far are runping quite satisfactory in the box-making machines,

For your guidance we send you: to-day two boxzes each containing 2
dozen boxes.

One is an average sample, the other a sample of papita boxes as well,

Yours faithfully,
Tae Western INpia Maror Co., Lo.
" (8d)
Calcuita Factory Manager.

No. 10.—STATEMENTS GIVING ACCOUNT OF THE COMPANY'S NEGOTIATIONS® WITH,
AND CASE AGAINST Messrs. Apamser Hajee Wawoop & Co., Lp., aNp
ALSO THEIR RELATIONS WITH MESSRS. ABDULALLY SHAIK AnAu AND
ABDULALLY EBRAHIM,

Letter from the Swedish Match Company, dated 6th January 1928.

As per your request, we have pleasure -in enclosing five copies each of
the following documents:—

1. An account of our negotiations with Messrs. Adamjee Hajee
Dawood & Co., Ld.; Rangoon, with proposals exchanged at the
time,

2 An account of our Trade Mark case against Messrs. Adamjee Hajeo
Dawood ‘& Co., Ld.

3. An account of our relations with Messrs. Abdulally Shaik ‘Adam
and Abdulally Ebrahim, of whom the latter is the proprietor
of the Bombay Match Works.

Enclosure No. 1. e
. Apamiee Hasee Dawoop, RancooN. )

Our first connection with Dawood was on the subject on supplying
machinery, and we negotiated regarding 20 box making machines and other
plant, Copies of telegrams are attached. - *

SBubsequently we came to dlscuss general matters regarding match manu-
facturing and trade in general in Burma.

I came to Burma in the first instance to blow some . new life mto our
imported trade. I saw good possibilities for same and tried to interest
Jocal importers. -

Finding. them. very apathetic, I considered opening our own selling
office. )

To reduce our overhead expenses and improve our posxhon in the market
1 considered the posslblhty of mterestmg ourselves in' local manufact«unng ;
a8 well in Burma:
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. Discussions with Adamjee also more or less drifted the way of combin-
ing our interests, instead of competing with e¢ach other and taking every-
t}ll)llng {,ogether interesting - ourselves:in Adamjee’s factory seemed a work-
able plan. :

It has, however, never been discussed or offered to Adamjee to buy his
whole factory, but only to participate in same, and at Mr. Adamjee’s
request I formulated the points discussed bhetween ourselves in a letter
of February 2nd, 1925, of which I enclose a copy. :

During my next visit t6 Rangoon together with Mr. Littorin, the
matter was further discussed. .

I attack ours as well as Mt. Adamjee’s first proposal, and also a draft
of the final counter-proposal, all points of which were agteed upon with
the exception of the division of shares, both parties wanting 60 per cent.
We ultimately lowered our percentage to 55 per cent, but when -this was
not accepted negotiations were discontinued.

It is evident from the proposals as per enclosures that the question of
taking over Adamjee’s shares in the future has never been an actual part
©f the proposals.

It was desired by Mr. Adamjee that he should he protected for the
future and that his share in the jeint enterprise would represent to him
At least the value it now possessed.

This was naturally difficult to arrange, but one alternative which struck
ws as giving Mr. Adamjee a certain amount of confidence and protection
was to give him the option to sell his shares to us after a certain number
of years at a premium, if I remember well, 125 per cent. of the then
value was mentioned. This was, however, no obligation on his part.

Meanwhile we had agreed to various clauses in agreement with Mr.
Dawood’s wishes, and the above-mentioned matter was dropped.

The option was indeed a generous offer from our side, and I am very,
surprised to see the matter turned round as donme in Mr. Bhawaney’s
evidence.

Enclosure No. 2.

Copy of Confirmation of Cable received in Stockholm, the 25th January
) 1985, by A.-B. Gerh. Arehas M. V.

There is possibility selling 20 inner box making machines in competi-
tion with roller telegraph stock type N. I. and delivery time-remainder.
We presume price gold dollars 385 for full size telegraph extra per machine
for spare parts 8 a size. Telegraph delivery time circular saw with
transport also parafining machine. o

BIERMAN,
Minto Mansions Hotel.

Enclosure No. 3.
Cory.

ARTIEBOLAGET GERH. AREENS MEKR VERKSTAD;

Stockholm, 26th January, 1925.
M. BierMmaN, Ese.,
p. t. Minto Mansions Hotel,
Rangoon,

Uonﬁ’rlmat.ion of cable despatched from Stockholm, the 26th January.

.Only 6 type. N. I. inner machine ex stock price o.i.f., 385 gold dollars
extra per machine for spare parts 8 A, 87 pold dollars unwilling manu-
facture more inner box machine N, I. instead we quote 14 inner box machine
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3 months price c.i.f. if possible, 507 gold dollars authorise you reduce
them to 435 gold dollars minimum if absolutely necessary 3A, 60 gold dollars .
extra each Maschinenfabrik roller, Berlin price c.i.f. probably 502 gold
dollars, our machine much more reliable less sensible quality of paper on
account of reversing disc page 250 catalogue, circular saw transporter
tor do delivery prompt parafining machine, 3 months price c.i.f. 718
machine, paraﬁnmg machine, 2 meter, longer than German.

Enclosure No. 4.
Cory.

Rangoon, 2nd February 1925.

Messrs. Avamuee Hare Dawoon & Co., Lo.,
Rangoon.
Drar Mr. Dawoob,

I am herewith referring to our preliminary discussions regarding an
eventual participation in your factory and as requested by you I am
giving a brief outline of a possible arrangement, which you want to put
before your Calcutta partner and which I will submit to my Principals to
invite their comments:— ]

1. A private limited company can be floated.

2. Shares are issued to Messrs. Adamjee Hajee Dawood as per the
actual value of land, buildings, machinery, stocks, ete., on
which parties have to agree.

. Part of these shares can be sold to my Principals.
. The proportion of shares will have to be fixed.

. Both parties will nominate Directors in the Company in propor-
tion to the number of shares held.

. In case there is a minority holder and a majority holder, the
minority holder’s’ Directors can be fixed ex-officio in the Ar-
ticles of Association.

7. We will supply Technical Staff,
8. We can supply machinery and materials. :
I shall be glad to hear your further propesals after oonsultatlon with your
Calcutta partner.
I will thereafter submit same to my Principals, and would kindly
request you to have the factory books audited, so that we will arrive at:—
(a) the book value of land, buildings, machinery, stocks, ete.,

(b) the result of exploitation during the period the factory has been
in operation.

(-] (= -

These figures can then be put before my Prmclpals for conslderatlon
and the actual value of land, machinery, and stocks can then be fixed, as
per sub. 2, mentioned above,

Awaiting your further news, I remam, :

.- Yours sincerely,

Enclosure No. 5.
Cory.
Our First Proposal

1. Messrs Adamjee Hajee Dawood floats a private limited company
and brings in his match factory on a basis of:-

© {(a) land, buildings, machinery, tools, plant, etc. _
(b) stock -of materials and partly or fully manufactured matches.
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9 Messrs. Adamjee Hajee Dawood agrees to sell to Swedish Match
Company 60 per cent. of the total paid up share-capital, consisting of
la, 1b plus working capital. : ‘ : ‘ .

3. Messrs. Adamjee Hajee Dawood will nominate two Directors ex-officio
(to be mentioned in the Articles of Association, if wanted). Swedish Match
Company will nominate 3 Directors. Total number of Directors to be &.

4, Swedish Match Company takes the management of the factory in
its hands and supplies technical staff for this purpose with the aim of
improving the quality and increasing the present production.

6. The output of the factory will be fixed by mutual agreement between
the Directors and will be based on the consumption and ma:ket conditions
in Burma.

6. All the matches manufactured at the factory should be sold through
the Kemmendine Match Company at a selling commission of per cent.
cn the nett selling prices. :

7. The selling prices will be fixed by the Directors with due consideration

to prevailing market conditions. : _
. "8. Tt -will be incorporated in the Articles of Association of the Company
that shareholders are not to sell their holdines unless they have offered
same in writing during a fixed period at a mentiored price to the Directors
of the Company and such shares will not be sold to third parties at a
lower price than offered to the Directors.

9. Parties have to agree to ‘the value as per la and 1b.

10.- The values as per la and 1b should be the present market value for
each item, .

Enclosure No. 6.
Cory.

Adamjee’s first proposal.

1. Mr. Adamjee Hajee Dawood floats a private limited company and
shares in the same are issued to him or his nominee in consideration of
the sale to the company of— .

(a)-the land, buildings, machinery, tools, plant of Adamjee Hajea
Dawood’s Match Factory;

(b) the stock of materials and partly or fully manufactured matches;
‘ (c) goodwill and the benefit of existing trade marks.

The sale price to be fixed on the basis of s valuation to be mutually agreed
upon. : )

2. The total sale price aforesaid to represent 60 per cent. of the first
issue of capital of the Company. The remrining 40 per cent. t> be sub-
scribed for. in cash by the Swedish Match Company. :

3. By the Articles of Association Adamjee Haiee Dawood to be Chairman
and life Director of the Board and to have the power of mowminating two
other Directors out of a total Board of 5. The remaining two Directors
to be nominated by thé Swedish Match Comnany. The Articles to contain
provisions for.the appointment of alternate Directors.

4. The Swedish Match Company shall submit names of members of its
technical staff for appointment if approved by the Boord of Directors as
match experts and match machinery engineers. :

6. The management of the Company to rest wi'h the Bonrd of Directors
and accounts to be kept in English at the registered office 0® the Companv.’

6.-Messrs. Adamjee Hajee Dawood & Co., Ld., to be anpointed d-1
eredere selling Agents.of the Compsny at a selling commis-ion of 5 per
vent. on the selling price and- the selling price shall be fixed from time to
time by the Board of Directors, but the selling Agents shell have discre-
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tion to sell at pnces within ten per cent. either below or above the price
fixed by the Board, all such sales, however, to be reported to the Board.

7. Any Bhareholder wishing to part thh any of his shares must first
give the Directors one month’s option in which to find a Purchaser for
the same at a reasonable price. In case of any dispute as to what con-
:itltllltes a reasonable price the decision of the Company’s Auditors to bes

nal

8. As long as the Company continues to do business neither Adamjee
Hajeo Dawood nor the Swedish Match Company shall build another match
factory in Burma. Neither of the said partners shall have any business
dealings or arrangements whatsoever either direct or indirect with any

other match making concern in Burma except with the consent of the
Board of Directors.

Enclosure No. 6.
.Cory.

(Final Draft.)

Agreement between Messrs. Adamjee Hajee Dawood- d:'(;'o., Ld., and the
Swedish Match Company, Stockholm, regarding participation in Messrs,
Adamjee Hajee Dawood & Co., Ld.’s Match Factory in Rangoon.

1. Messrs. Adamjee Ha)ee Dawood & Co., Id., floats a new Dprivate
limited Company and shares in the same are issued to him or his nommees in
consideration of the sale to' the Company—

(a) the land, buildings, machinery, tools, plant of Adam;ee Hajee
Dawood’s Match Factory;
(b) the stock of materials and partly or fully manufactured matches;
(¢) goodwill and the benefit of existing trade marks.
The sale price to be fixed on the basis of a valuation to be mutually agreed
upon,
The value of 1a will be taken as being 15 lacs of rupees.
No value is attached to sub le.
2. The Swedish Match Company buys 55 per cent. of the shares of the
Company, which eapital will be based on—
(a) see sub la;
(b) see sub 1b;
(¢) necessary workmg capital,
3. By the Articles of Association Mr. Adamjee Hajee Dawood to be
Chairman and life Director of the Board and to have the power of nominate

ing one other Director out of a total Board of 5. The remaining three
Directors to be nominated by the Swedish Match Company.

4. The Swedish Match Company shall submit names of memhers of its
technical staff for appointment if approved by the Board of Directors as
maich experts, match machinery engineers and manager of the factory.

5. The management of the Company to rest with the Board of Du-e«-tors
. and accounts to be kept in English at the registered office of the Company

6. Messrs, Adamjee Hajee Dawood & Co., Ld.; to be 'appointed ‘del
credere selling Agents of the Company for a provmona] term of five years
at a selling commission of 5 per. cent. on the pett selling price, as far as
the production of the Adamjee Hajee Dawood factory does.

In case other factories are acquired by the Company, the sellmg Agents
for such factories will be appointed by the Directors.

Selling price of the matches shall be fixed from time to time by the
Board of Directors.
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7. Any Shareholder wishing to part with any of his shares must first
give: the Directors one month’s option in which to find a pirchaser for the
same at a reasonabls price. In case of any dispute as to what constitutes
a reasonable price the decision of the Company’s Auditors to be final.

8. As long as the Company continues to do business neither Messrs,
Adamjee Hajee Dawood & Co., Ld., and/or individual members of that
firm, nor the Swedish Match Company and/or subsidiary Companies shall
build another match factory in Burma. Neither of the said partners shall
have any business dealings or arrangements whatsoever_either direct or
indirect with any other match making concern in Burma but such a,rrange-
ments can only be made by the new Company.

Enclosure No. 7.
Cory.

(Submitted by Adamjee.)
Approximate Cost Match Factory.

Rs.
Machineries from A. Roller, Berlm . . 6,63,000
Duty, river due, railway freight, and cooly h.lre 25,000
Machineries from Japan . . . 77,000
Duty, river due, railway freight, and cooly hu'e 4,000
Shaftings, pulleys and blocks, ete. . . . 16,000
Boilers and chimney . . . . . . 30,000
Workshops, blacksmiths shop, saw benches,
feeding pump, ete. . . 18,000
Fixing labour and mechanical charges, mate—
rials, belting, etc., for all the machineries . 1,20,000
Electric motor and transformers: and electric
lights with all accessories . . I 50,000
Railway siding- . . . . . . . 14,000
Buildings, roads, compounds, tanks, drains,
earth-work, etec. . . . . . 3,80,000
Land about 15 acres at Rs. 8,000. per. acre . ~ 1,35,000
-Artesian well, derricks, and other acoessories, o e
ete. . . . et . . . . 11,000~
ToraL . 15,43,000

Certified correct. . = = |

inclosure No. 8, R ‘
B ApaxuiEe Hasgr Dawoop, Rancoon.

Trade-Mark C'ase—“3 Stars . vs. ** § Stars’’.

" From. a letter produced in Court it was proved that the order for the
*5 Stars’’ labels was. placed in Japan, enclosing a ‘8 Star ”’ label to be
ollowed for the execution.:

On’ this we won the case, and rightly so as the 1nfrmgement was
bvious.

This. infringement was by no means the first one. Adamjee’s first in-
ringement was his ‘‘ White Horse”” label, which was drawn up on the
nes of our Elephant & Cock ” label, whlch was at that time our only
1bel and best seller in the Burma market It was also the. only label with
lack background in Burma, and the intention to 1m1tate was obvloul as
12y be seen by comparing the two labels.
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- I wrote Mr. Dawood a letter to discontinume it, but never received an
answer,

_This seems to have been the reasson why our Rangoon Manager did not
think it worth while to write Adamjee regarding ‘5 Stars”, and took
immediate steps for am injunction when he knew that evidence of the ‘5
Btars ” manufacturing was available in Adamjee’s factory.

I attach a list showing a few more of Adamjee’s labels infringing ours
and/or designed on the basis of some of our labels—

1. Adamjee’s ‘“‘Cowhead ”’ vs. our *‘ Stag’’.

2. Adamjee)’a “Bullockcart ”’ vs. our ‘‘ Ship '’ (The frame is an exact
copy).

3. Adamjee’s ‘“ Cock ”’ vs. our ‘‘Sakerhets Tandstickor ’ (Note the
words ‘¢ Parafinerade’” and ‘¢ Printed in Sweden ’’, both in-
tended to mislead).

4 Adamjee’s ‘ White Horse” vs. our * Elephant and Cock ”.

5. Adamjee’s ‘‘ Nine Stars” vs. our ‘ Three Stars ™.

These are all genuine infringement cases, and Adamjee’s contention that
our action waa only taken because we did not come to an agreement on
other points, is untrue. '

. We admit that our then Rangoon Manager did not handle the matter
entirely in the right way, but this was his personal fault, and contrary
to our instructions. He was dismissed for this very reason. = - )

-Bambay, 5th faﬁum‘y, -1928.".

Enclosure No. 9.

' Relotions with Messrs, Abdulali Ebrahim and Abdulali Shaik Adam.

In 1920-21 our repfeaenfatives visited India to find out the possibilities
of regaining the trade lost during the War. -
. They found conditions promising, but for the fact that the two largest
Bombay dealers who had in the past done a big portion of the trade, were
having large interests in Japanese matches, and offering prices for Swedish
matches which were considered too low by our representatives, not only
against our cost of production, but also against the.local price level ruling
in the Indian market.
Orders were therefore not placed, and we had to find means to regain
our share in the market without the two big dealers in question. ‘
We appointed our chief buyers Messrs. Forbes, Forbes Campbell & Co.,
Ld.; as our exclusive Agents for the Bombay territory, and sent out our
matches to them on consignment basis. ‘ : )

. Considering the uncompromising attitude of the twe main. dealers during
our representatives’ visit, and after further negotiations through me also
failed, we decided not to make further use of their intermedium, but to
distribute our matches vid Forbes through three other dealers. -

Meanwhile, the two main dealers, seeing that the trade went past them
altered their attitude, and considering our prewar relations with them we
decided to lead the sale of our matches again through them, together with
the three dealers mentioned above.

Not only the imported Swedish matches but also the locally produced
Wimco matches were thereby sold through these five dealers.

In April 1926, we went one step further, and our Agents Messrs. Forbes,
Forbes Campbell & Co., Id., entrusted the entire consignment sales of
Swedish and Wimco matches to- the Abdulalis,
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Meanwhile, Abdulali Ebrahimi, who had also a factory himself, was
seolling his own locally made matches side by side with our matches.

This combined interest on his side had always formed a point of appre-
hension on our side, because we feared with reason that having to sell his

ow:d matches, he would not take the required interest in the sales of our
goods.

Already before entrustmg the sale of Wimco matches to him this matter
had retarded a rapproachment between us on account of the fact that ne
satisfactory arrangement could be' made.

Proposals from our side had been that we exchanged shares in our local

factories, so that we would have mutual manufacturing as well as sales
interests. :

A léter. proposal went even somewhat further and was based on a-
mutual selling-Company as well.

Practical results, however; did not follow. All the same, we entrusted
as described above, the sole sales to the Abdulalis in April 1926.

It become, however, apparent during the second half of 1926 that our
interests were not properly considered, and our sales of Wimco matches
consequently suffered just what we had feared in the past.

In December, matters came to a head when the Abdulahs refused to
continue purchases.

Our Agents, Messrs. Forbes, Forbes Campbell & Co., Ld., gave the
dealers time to reconsider the question, but when purchases were not
resumed there was no .other alternative left than to discontinue the ar-
rangements, and appoint other distributors.

The result was illuminating,

Although the new distributors were comparatively new to the trade
compared with the Abdulalis, and had in the initial stages mo organisation
equal to the latter dealers, our sales of Wimco matches increased satisfac-
torily after the new distributor was appointed.

‘This in itself is proof that our Agents’ action to discontinue the ar-
rangements with the Abdulalis was fully justified.

Bombay, 5th January, 1928.

No. 11.—STATEMENTS GIVING INFORMATION REGARDING THR FACTORY BUILDINGS
AT AMBERNATH, MACHINERY AND HEeap OFFICE EXPENSES. .

1. How much Steel work has been used for your buildings at Ambernath?.
320 tons (see Appendix I).

2. Who erected the first building at Ambernath?
1923—Tata Construction Co., Ltd.

3. Who made the extensions?
1924—Departmentally.
1925—Tata Construction Co., Ltd.
1926——Departmentally—stee]—work Richardson and Cruddas.
1927— ’ - Mawson Vernon Co., Ltd.



83

4. What Premium was puid for having the Buildings completed within
a certain timel

Ras.
1923 5,000,
1925 - 18,000
1926 200
1927

300

6. It Premium paid, what was the penalty for not keeping within the
stipulated time!?

1923—penalty Rs. 1,500 per week.
1925—penalty Rs. 50 per day, Boiler house

4xRs. 150 per day, Factory Buildings.
1926—penalty Rs. 100 per week,
1927—penalty Rs. 150 per day.

6. What would the approximate cost be of the Ambernath Factory if
erected now?

Cost 1927. Old cost.
Rs. aA. P RS. A. P
Factory . 632,271 14 0 (See Appendix II,
Ia, and IIb) . 561,858 0 ©
Bungalows . . 102,739 0 0 (See Appendix II, v
Workmen'’s IIa, and ITb) .. . 103,651 &5 ©
© Quarters . 135235 6 0 (See Appendix IIT) . 138,235 6 ©

For old cost see Appendix IV.

7. Of the Block.value for Buildings,
and how much on Workmen’s Quarters?

See Appendix IV,

8. What percentage of the Workmm are
Quarters.

how much comes on Bungalows

living in the Workmen’'s

55 per cent. in the dry weather.
60-65 per cent. during the monsoon.

9. What is the floor area of the Ambernatfh Factoryl

Sq. ft.

Pucca Buildings 88,650
Bheds . 23,200
ToTAL 111,850

10. What is the value of the additional machine required in order to
enable us to reach the capacity of 10,000 gross e day wzthout warkma
overtime ! :

Rs. 163,550. (For specification see Appendix V)

11. What is the present block-value of our machmery'
For Answer (see Appendix IV).

12. Specify block-value of land, machinery and buildings for each year.
For Answer (see Appendix IV')
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13. As you say that 10 per cent. is probably insu]icient depreciation -on
ma:cﬁ machinery, specify depreciation you require fir the main groupé of
matches. .

‘W‘e.ca]culate that the following would be a fai‘ depreciation for the
different types of machines used in our- facto: ies:

Per cent.
Machines Peeling Department Lot . . 8
1 Frame.filling ,, . . . . . 12
’ Box-making ,, P . .12
. Labelling 5 . . . . . 8
' Box-filling . . . L .12
,- Packecting .. . S (1]
2 . Workshops R L. . . .7
Other machines including Boilers, Shafting, ¢tc. . . 10
or taking the values on average . . . . .1

14. Would depreciation of 6% per cent. on the total block-value, including
buildings, satisfy your requirements?
" In view of this we would need a depreciation of 8 per cent. of our
. total block-value, to suit our requirements.
15. Give total amount of yowr Head Office expenses.
OQur Head Office ~expenses for the 10 months of 1927 were
Rs. 3871,401-2-0. This includes passage to and from Europe and
'6 months leave on full pay for our entire European Staff in propor-
tion for the period in question.

For your guidance, our total deliveries for the 10 months were 5,397,200
gross. Our delivery figure for the year just completed is 8,221,200

gross.
Cory
APPENDIX 1.
Messrs. W. A. Caamsers & Co.
Chartered Architects.
No. 3429.

StanpArRp BuiLping, Forr,
Bombay, 20th December, 1927,

The WesTerRN INpIA Marom Co., Lro.,
Bombay.
Re: Match Factory, Ambernath.

DEAR Srra,

With reference to Mr. Widen’s interview with Mr. Bell yesterday we
estimate the quantity of steel work used in the Factory building including
Boiler House and office building near the gate, to be about 320 tons.

Yours faithfully,

(8d) W. A. CHAMBERS & 0.,
A Architects, etc.
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Cory. )
APPENDIX II.
Mzesses. W. A. Cramiers & Co.
Chartered Architects.
No. 3488.

SraNDARD BuiLping, Forr,
Bombay, 2nd December, 1927.

The WesterN Inpia Marcm Co., Ltp.,
Bombay.

Re: Ambernath Buildings.

Drar ans,

With reference to Mr. Widen’s call at our office yesterday, we beg to
inform you that we estimate the cost of the Factory Buildings, Temporary
Sheds and Latrines to be about Rs. 5,21,271-14-0 at the present market rates.

Similarly we estimate the cost of the five bungalows on the Hill to cost
_about Rs. 94,239 '

Yours faithfully,

(Sd.) W. A. CHAMBERS & CO.,
Architects, etc.

Cory : C
 APPENDIX II-A.
MEssRS. W A. Cmameers & Co.
Chartered - Architects. ‘
-Wo. 85. ‘

StaNpARD Bumpixe, ,Fom,_ .
Bombay, 7th January, 1928

The WESTERN INDIA lLfATCH':CO‘., Trn.,
' ’ Bombay.

Re: Ambernath Buildings.

Dear Sins, .

In continuation of our letter No, 3488 of phe 23nd. December last, we
estimate the cost of the compound wall to the factory building to bhe about
Rs. 11,000 and the compound wall to the bungalow Rs. 7,000.

We estimate the cost of the two Tennis Courts to be about Rs. 1,500.

Yours faithfully,

(8d.) W. A. CHAMBERS & CO,,
Mdrchitects, ete.
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APPENDIX IILB.

Present cost, Factory Buildings, etc.,

‘ Rs. a.p
* As per Appendix II . A . . . 521,271 14 O
5 3y » 1I-A . . . . . 11,000 0 O

ToraL . 6322711 14 O

Present cost, Bungalows:—

: A, P

As per Appendix II . . . . . 94239 0 0
» ’ II-A . . . . . 7,000 0 O

1,500 0 ©

Toran . 102,739 0 O

Cory.
APPENDIX III.

The WesTERN INpIA Marcm Co., Lrp.

Ambernath, $0th December 1957.
Technical Land & Buildings No. 19.
Messrs. The WesterN INpma Matcm Co., Lrp.,
Bombay.

Drar Sins,

Referring to your enquiry regarding the present cost of our Workmen’s
quarters, we beg to say that it is very difficult to give an exact figure.
Anyhow we think that quarters built in 1925 now .could be built about

5 per cent. cheaper due to reduced prices of bricks and corrugated sheets.
The reductions are:

Bricks Rs. 2 per thousand (Rs. 23 to Rs. 21).
Corrugated sheets: Rs. 8 per cwt. (Rs. 17 to Rs. 13).

The quarters built last year would cost about the same to build to-day.
Thus the difference would ke only Rs. 3,000 or 22 per cent. on the whole
cost of the quarters.

Yours faithfully,

The Westery Inpia Marcm Co., L1p.,

(Sd) S. YGBERG,
Ambernath Factory Manager.
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APPENDIX IV.

AmBERNATE FaAcTORY.

Statement showing Block Value of Machinery, Land and Buildings.

Year. Machinery. Land, Buildings

Ra. Bs. Rs.
1924 630797 13 46,538 7 277103 12
1925 970,559 11 121,043 14 566,773 0
1926 1,137,686 6 139,621 14 789457 0
1927 ... 1,396,154 6 139,621 14 #803,644 6

% Re.803,644 6.  Specifieation of this amount it as nnder: —
Rs,

Factory 561,858 1

Bungalows . . 103,551 5

Workmen's_Quarters . 138,235 0

803,644 6

APPENDIX V.

Additional machinery required to manufacture 20@ cases per.daﬁy in
Ambernath, on average throughout the year without overtime.

1 Splint Dryer . o
1 Splint Chopper . .
3 Frame-filling machines
1 Frame emptying machines
3 Inner box -machines - .
5 Outer box machines .

" 3 Labelling machines. .

1 Box Dryer . . . .

6 Arehns box-filling machines

2 Jonkoping box-filling machines .

1 Box painting machine .
" ‘Sulphur machinery

Rs.
7,000,
2,500

. 12,000 . -
1,500
6,900
8,000
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Probably further required to allow for
bad guelity of wood.

Rs.
1 Peeling machine . . . . 4,200
1 Frame-filling machine . < .. 4000 .
3 Inner box machines . A 6,900
3 Outer box machines . . . 4,800
2 Labellfng machines . . . 2,100 22,000 -
1,38,550
Reserve Boiler . R . . . . 25,000
" Torar . 1,63,650

All above amounts include cost of erection.

——————
No. 12.—PERCENTAGE OF WASTE OF WOOD IN THE DIFFERENT STAGES OF THE MANU-
FACTURE OF MATCHES AT AMBARNATH.

Letter from the Swedish Match Company, dated the 26th January 1928, to
A. E. Matthias, Esq., 1.C.S., Members of the Tariff Board, 1, Council
House Street, Calcutta.

I understand from our Technical Staff that you made your own notes of
the tests that were carried out at Ambarnath during your visit there. All
the same, I presume that a copy of the report I received on the subject
would be useful to you as a check on your own figures. I have gone through
the figures, and would like to point out what you probably realise yourself,
that it is practically impossible with a commodity like match timber to
arrive at an accurate test which can be used as a kind of permanent
standard. There are too many variations with this timber, not only with
regard to seasons and different times of storage, but also in respect of ihe
structure and shape of each individual log, I think this is also apparent
in connection with the tests under review, as the result is unduly unfair
to the Indian wood and at the same time particularly unfavourable to Aspen.
I have, of course, always emphasised in my evidence before the Board that
Aspen is an eminently suitable timber for match making, but in all fairness
I must admit that the percentage achieved at Ambarnath during your
visit exceeded anything that I have seen during my experience in practical
working. . :

At the same time, the three experiments give a useful indication of the
variations that can occur with regard to the yield of different kinds of
match wood. The experiment with Shemut further shows that when it
comes to old wood, practically anything can happen in the way of
wastage. ’

Enclosure No. 1.

Report rega'fding investigation in order to ﬂnd the percentage bf'waste in
different stages of manufacture.

The first. investigation carried out was with one Shemut log-'(Odina
Wodier), measuring 8 ft. 3 in. in length and 34 in. in girth.
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The following data were obtained : —
Gross weight of the log—300 Ibs.

‘ Lbs.
Waste of cut end pieces . . . . . . 160
Waste in block stripping . . . . . . 205
Waste in peeling (only outer box veneers were peeled) 1350
Waste in chopping . . . . . . 85
Torar . 180 or 60 per
cent.

The nett weight of chopped veneers was 107 lbs. which together with
the weight of the waste leaves a balance of 13 lbs. not accounted for, due
to the fact that when cutting the blocks from the logs the saw-dust
could not be collected.

Of this 107 lbs., 68 1bs. were sent to box making department. .

The issue from the box making machines was 60'56 Ibs. of wet boxes and
14'5 lbs. of waste, i.e., total 75 1bs., in which figure is included the paste.and
paper used, vis., 45 and 2 lbs. respectively. The figures show a bhalance of
0'5 1bs. which cannot be accounted for.

The weight of the boxes after drying was 31 lbs.

In order to test these outer boxes thronghout the manufacture; inner
boxes of other wood were used and 18 lbs. of the latter were required as
well as 1 1b. of labels giving a total of 50 Ibs. The weight of the ready
boxes after labelling was 37 Ibs. and the weight of the waste 14" l'bs Total
51 lbs. leaving a balance of 1 Ib. not accounted for (Paste?).

Of above boxes, 1,272 were sent to the box filling department and filled
by machines. After havmg gone through the box filling machlnes 772
boxes were found to be all right. and 500 boxes found to be: faulty in one
way or another mostly due to breakage of the outer boxes.

Summary.

In the following summary it has been presumed that the whole log has
gone through the manufacture and gone in a wet stage throughout in
which case the following figures will be reached at:—

Original weight of log—300 Ibs.
Lbs. Per cent.

Waste in cross cutting . .. . . 16 5
Waste in stripping . . RN . 205 7
Waste in peeling . . . . . . 1350 45
Waste in chopping . . . . .. . 85 3
Waste in box making . . . . . 205 I
Waste in labelling . . . . . . 245 8
Waste in box filling . . . . . 250 8
Waste not accounted for . . . . 130 4

Torat . 263 87

which means 13 per cent. of the measured in wood has actually been
used.
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Consequentiy the amount needed for a case of 50 gross will be as
follows : —

. C. ft.
For boxes only . . 10 With a theoretical content of
i 1'32 c. ft. per case.
For splints . .. *1470 YWith a theoretical .content of
. © 191 c. ft. per case.
2470

or for 100 gross 4940 real cubic feet which corresponds to 39 Indian cubic
feet according' to Mercer’s table.

Enclosure No. 2.

Report regarding investigation in order to find the percentage of waste in
different stages of manufacture.

The second investigation carried out was with one Sawar log (Bombazx
Malabaricum), measuring 14 ft. 6 in, in length and 47 in. in girth,

* This figure is uncertain as no test was carried out as far as splints are
concerned. .

The following data were obtained :—
Gross weight of the log—1,013 Ibs.

Lbs.
Waste of cut end pieces . . . . . - 280
Waste in block stripping . . . . . . 2660
‘Waste in outer box peeling and chOpping . . . 1300
Waste in inner box peeling and chopping . . . 1300

Waste in bottom peeling and chopping . . . 595
Waste in cutting and trimming blocks for outer box

peeling . . 1280

Toraxn . 725

The weight of the chopped veneers was as follows:—

. Lbs.

Outer box venecers . . . . . . 615

Inner box veneers . . S . . . 1910

Bottom veneers . . . . . . . . 355
ToTAL . 288

Summary.

In the following summary it has been presumed that the whole log has
gone through the manufacture and gone in a wet stage throughout. In
order to keep the equilibrium between the different kinds of veneers.some
yeneers from other logs had to be used,
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The percentages work out as follows:— : o
Lbs, Per_cent..

Cross cutting . . . . . . . 280 8
Block stripping ... ... 2660; 26
Cutting and trimming blocks . . . 1280 13
Outer box peeling and chopping . . 1300 13
Inner box peeling and chopping . . . 1185 11
Bottom peeling and chopping . . . 595 - 6
Waste in box making . e . R . 288 3
. Waste in labelling . . . . . . 104 1
Waste in box filling . . . . .. 8138 3
ToTAL WASTE . 7955 79

Cutting and trimming of blocks made. an additional waste of 128 Ibs.
but it this quantity had gone through the peeling machines about 50 per
cent. would have been useful veneers. )

Consequently the total waste will be reduced to 795’5 or 72 per cent.
whi;h means that 28 per cent. of the measured in wood has actually been
used,

.. _Consequently the amount needed for a case of 50 gross will be as
follows : —

C. ft. )
For boxes only . . . 47 With a theoretical content of
e ' 132 per case,
For splints . . .. "8 With a theoretical content. of
o ‘ "~ 1'91 per case.
ToraL . 116

or for 100 gross 230 real e¢. ft. which corresponds to about 180 Indian
¢. ft. according to Mercer’s table.

Enclosure No. 3. _
Report regarding investigation in order to find the percentage of waste
in different stages of manufacture.

The third investigation carried out was with one "Aspen: log:'(Populus
Japonica), measuring 10 ft. § in. in length and 14 in, in dxameter:

The following data were obtained:

Lbs.
Gross weight of the log—893 1bs. -
Waste of cut end pieces . . . . . . . 8
Waste in stripping .~ . . . . . . . 3
Waste in peeling . . . e+ s« . 165
Waste in chopping. e v . . .. . 28
ToTAL . 236

® Thig figure is uncertain as no test was carried out as far as splints
are concerned. g
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The log in question gave us 667 lbs, of hox weneers of which 110 )bs.

were sent for box making,. labelling, box filling, ete., and the waste worked
out as follows: —

;’er cent.
Outer box making . e . . .o . 13
Inner box making . . . . . . . . 20
Labelling . . . . . . . . 10
Box filling . . . . . . . . . 02

Summary of percentages.

Per cernt.
Waste in cross cutting . 3 . . . . . 10
‘Waste in stripping v e . . . . . 40
Waste in peeling . . . . . . . . 190
Waste in chopping . . . . . . . 30
‘Waste in outer box making . . . . . . 13
Waste in inner box making . . . . . . 20
Waste in labelling . . . . . . . . 10
Waste in box filling . . . . - . 02
ToraL . 3I'6

Roughly 32 per cent.
which means 68 per cent. of the measured in wood has actually been used.

Consequently the amount needed for a case of 50 gross will be as
follows : —

C. ft.
For boxes only . . . 195 With a theoretical content of
183 c. ft. per case. -
For splints . . . 280 With a theoretical content of
191 c. ft. per case,
ToraL . 475

-or for 100 gross 959 o, ft.
Bombay, 9th December 1928. V

1

No. 14.—~WoRKs cOSTS OF THE WESTERN INDIA Marcr CompaNy’s CALCUTTA AND
) . AMBERNATE FACTORIES.
Letter from the Swedish Match Company, dated 7th February 1928.
1 have pleasure in enclosing the following statements :—
Calcutta  Factory—

Average costs for 1927. Specified costs for November and December each
separately. ) ; .
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Ambernath Factory—
Average costs for 1927. Specified costs for November and December each
separately. :

I send you these statements it advance as I presume that the Calcutta
figures will come in useful in connection with your investigations there.

Enclosure No, 1. ©~ ~ '~ T
THE ‘WESTERN INDIA MATCH CO., LTD., CALCUTTA FACTORY.

Foem II (See Question 75).

Btatement showing works cost per gross of Matches.

—_— 1924. 1925, 1926. 1927,

Be.a.P.| Be.a. p.| Bs.a.P.| Rs. A p

1. Cost of wood for splints and 0136 01010 098 05 8

veneers.
2. Costofpsper . . . .| oo0o5|] oom| o11] oon
3. Costof chemicals . . .| 0’2100 03 1| o0317| 02309

4, Cost of other raw materisls - ~:{- 6 044 -0 1 8 918 91 0.

5. Fectorylabour . . . .| 0 48] o052] o5 4] 0635
6. Power and fuel . . . . 010 0 010 007 008
7. Ordipary ourrent repairs and 020 016 011 61 2
: maintenance of buildings, plant .

and machinery. - ~ - N - - s - -

8. General servioes, supervision and 037 0 210 0235 19
local office charges.

‘9. Miscellaneous, e.g., rent, muni-| 0 4 1] 0 1 3 6 010 0 010
eipal taxes, insurance, eto.

10. Costof packingoases . . .| 015 o022| o02a| o241

113 ¥ 1 311

Total 15| 1188
Credit for materiala recovered 00 % 0038} .. s
(if any). :
NetTotal .| 2 o10| 1135} 1127] 17snm
“Total production of Matohes | .- 54850 | 443,650 | 947,800 | 1,217,550

_ for the year in Gross. _

—— A e e - I JE T Y
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Enclosure No. 2.

- THE WESTERN INDIA MATCH CO., LTD., CALCUTTA FACTORY.

Fory I (See Question 75).

Btatement ahawiﬁg total expenditure on the production
last four years.

of Matches during the

-_— 1924 11925, S 1926, 0 | 1927,
1 Re. A Rs. A, Rs. A, Re. A,
1, Cost of wood for splints and | 44,353 0 [3,00,020 2 |5,63,591 13 |4,32,107 o
veneers., Ny BS EEE C
2, Cost of paper . . . N 1,638 5| 2544812 | 60,700 7} 71,687 15
8. Cost of chemicals . 9,706 4| 85,777 12 }2,09,898 13 {2,07,509 5
4. Cost of othor raw mstena.ls 1,068 10 | 33,147 4| 71,332 15 ,619 3
5. Factory labour . N . 14,575 8 {1,42,141 5 13,17,113 6 ]2,61,823 1
6. Power and fuel . . 8300 3} 23,650 6| 3387L 6] 19,105 9.
7. Ordinary ourrent re urs and 6,926 2| 40,525 2|1,14,969 8| 89,661 12
mmntens.nce of buildings, plant
and machinery. ’
8. General services, supervision and | 12,287 14 | 78,367 14 11,456,432 1 | 1,381,555 15
. __loocal office ohuges
9. Miscellaneous, e.g., remt, muni- | 13,955 11 83,633 13 | 48,277 15| 60,961 11
cipal taxes, insurance, ete. '
10. Cost. of packing cases . N . 4956 13| 59,472 8 |1,26817 3 }1,65324 15
Total .11,14,665 1 |8,22,184 14 {16,95,405 2 |15,14356 6
947,800 | 1,217,550

Total prodaction of Matches |- 54,850 443,650
for the year in Gross. ;

l

Enclosure No. 8

THE WI'.STERN INDIA MATCH CO., LTD CALCUTI‘A FACTORY.

Foma II (See Question 75).

Statement showing w_orks cost per gross of Matches.

— November December
1927, 1921,

" Ra. a. ®. Re. 4. P,

1. Cost of wood for splints and veneors . . . . 0 61 05 7
8. Cont of paper . . . . . . . 010 0 011
8, Cost Of chemicala . . . . . . 02 7% 0 2 g
4. Cost of other raw mo.tena.ls . : IR . . 0 011 0 011
8. Faotory labour ., . A : 030 0 310}
8. Power and fuel . 0 0 2 003
7. Ordinary current repsna and ‘meintenance of 'bmldmgs 01 2 021

plant and machinery . '

8 @Geuneral servioces, supervisi m and loeal oﬁoe chargea . 015 0 2 0
Mlsoel.lsneous, 6.g., rent, mumorpnl taxes, insurance, 008 0 010
10. Cost of packing onses . . . e e 02 4 02 8
. . Total 1835 1 40

 Total production in Gross - . 119,850 130,050
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THE WESTERN INDIA MATCH CO., LTD., AMBERNATH FACTORY.

Foru II (See Question 75).
Btatement showing works cost per gross of Matches.

1924, 1 1925 '1926. 19.7.
_Rs. A, P.| Be. A.P.| Rs.a, ' Bs, A,
1. Cost of wood for eplints and 09 4 0 3 06 4 059
veneers, .
2. Costof paper . . . 009] oo1] o0o09f o009
8. Cost of chemicals 029 026 023 0 1113
4. Cost of other raw materials 0o010f o011} oon}| oos
5 Faotory labour . . 068| 064f 049] o026
8 Powerandfudl . . . . oL3] o014 o0s5] 004
%. Ordinary current repairs end| 0 1 2 0L 9 0 011 01 8
maintenance of buildings. plant .
and machinery. . i
8. General eervices, supervieion and 0 31 025 017 01 4
local office charges.
9. Miscellaneous, e.g., rent, muni-] 0 0 61 00 3| 00 4| o0 0 2
cipal taxes, insurance, eto. :
10. Cost of packing cases 020 021 0138 01 6
) Total ‘112 4] 11010] 18m| 108
~Cl;edit for materials recovered ¢ 0 2 0 05
(if any). } )
Net Total 112 2( 1105 131 1038
Total production for the year | 182,208 | 785,950 | 1,997,000 18,206,850
in - B, T -
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Enclosure No. 5.

THE WESTERN INDIA MATCH CO., LD., AMBERNATH FACTORY.

Foim I (See Question 75).

Statement showmg total e:cpendtture on the production of Matches. during the.

3t four yeara.

o —_— o 1924, ] 1925, .. 1926.. 1927, .
. - s Rs. A, Rs. A, Rs. A. Rs. a.
1. Cost of wood for splints and | 1,05,609 11 |4,03,784 13 | 7,92,988 0} 8,29,716 14
veneers,
Cost of paper . i . ] 8,332 14| 40,390 15 91,585 10 | 1,03,727 5
3. Cost of chemioals .1 81,165 10 | 1,25,129 279,714 01 2,82.805 11
4. Cost of other raw ma.tetmls . 9,350 13 51,081 1 1,19,178 2 077 6
5. Factory labour . 5 . .| 76167 7|8,14.819 41592414 1| 3,535,938 13
8. Power and fuel . . 14,049 7| 65, 01 56,304 12 48,688 23
7. Ordinary on.rrent repmrs and . 13,490 13 84,499 3] 1,19, 059 13 | 1,64,787 0
maintenance of buildings, plant |
and machinery. 1 N
8. General services, supervigion and | 84,936 0 ]1,19,676 5 |1,%7,473 6| 1,92,781 9
local office charges. .
9. Miscellaneous, 6.g., rent, muni-| 5978 2] 11,790 10{ 27,970 11 32,207 2
cipal taxes, insurance, etec.
10. Cost of packing cases . .| 23,202 9]1,00,906 0212137 11§ 3,23,358 12
Total . 18,22,373 6 }13,18,129 3 [24,88,851 & {23,29,088 10
Total production of Matohes 182,296 785,950 { . 1,997,000 2,296,350

for the year in Gross.

Enclosure No. 6.

THE WESTERN INDIA MATCH CO., LD., AMBERNATH FACTORY.

Form II (Ses Question 75).

Statement showing works cost per gross of Maiches.

—_ November December

1927, 1927.
Rs. A, P, Ra, A. P.
. Cost of wood for splints a.nd veneers . . 06 7 0 6 6
Sr Coat of paper . . . . . 0 0 8} 009
3. Cost of chemicals . . . . . . . 01 9} 019
4, Cost of other raw materials . . .o 007 00 %
5. Faotory labour . . . . . . . . 021 91 @
6. Power and fuel . 00 4 9 0 4
7. Ordinary ourrent repms and mamtenanoe of bulldmgs, 0 0 9 0230

pla.nt and machinery. L
8. General services, supervision and local office charges . 01 1} 01 7
9, Miscellaneous, ¢.g., rent, mummpal hxes, insurance, 00 2 0 0 2}
eto,

10. Cost of packing cases. . . . . . . 016 01 6
Total. 015 8 109

Total production in gross . 239,550 220,800
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No. 15.—~Nors oN THE COMPANY’S TOTAL PRODUCTION AND DELIVERIES IN
Irpia rom 1927.

Lettgr from the Swedish Mgtch Company, dated the 8th February 1938,

I beg to enclose a note on our total Production and Deliveries for 1927,
wluch X think will be of interest to the Board.

Note on the Swedish Match Company’s total Production and Delwenes in
India for 1927.

The figures are now ready for 1927 and show & total production of 4,201,000
gross and total deliveries of 8,221,200, which are divided as follows:—

Swedish Imported Matches . . . . 8,524,500
Products of our Indian Factories . . . 4,696,700
8,221,200

The reason why deliveries of local matches exceed the production is that
heavy stocks, which were accumulated at the Factones at the beginning ‘of
1927, have gome into consumption during the year in question, Our stock
posxtlon is now normal, and consequently production at our Indian Factories
and deliveries of goods made at these Factories will be practically identical
in quantities, providled we can maintain our sales. The Import Trade is,
however, decressing very rapidly, and we do not expect that our Factories,
even with the increased output caused by higher efficiency of machines and
Iabour, will be able to replace the imported quantities as they disappear.
Our deliveries for 1928 will very likely fall below 8,000,000 gross, i.e., 60
per cent. of the estimated consumption, which quantity it is onr gbject to
maintain.

Looking to the future it will, for this reason, obviously be necessary to
increase our manufacturing at s fairly early date, particularly as we do not
expect that the Import Trade will be maintained to a greater extent than
500,000 -gross a year.

It has been mentioned during Mr. Schele s examlna.tlon by the Board that
if the Bwedish Match Company 1s allowed a free hand in this country it will
‘gradually secure the entire, or, anyhow, the main part of the manufacturin
of matches in India. It will be interesting to know how this could be achiéve
if the Bwedish Match Company do not extend ‘their factories over and above
& capacity of 8,000,000 gross a year, less anticipated quantities to be 1mported
from abroad.

It has been said that the Swedish Match Company’s better quality “and
lower prices are bound to lead to the above result, but as far as we can see,
the developments will be as follows:—

Say for argument’s sake, that in 1929 and 1930 the consumptlon of the
eountry is being covered as follows:—

Gross.
Imported from abroad . . 500,000
Mannfactured at the Swedish Match Company 8
factories in India . . . . 7,500,000
Manufactured by other Indian Factones . . 8,000,000
18,000,000

the following situation may arme:—
~(1) The demand for our matches exceeds our production.
- (2) The demand for our matches is less than our production.

In the case of alternative (1) we reach balance by increasing our ,rates
In the case of alternative (2) we reduce our rates, the adjustment in both
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instances being made with a view to securing balance. Bringing the other
factories into this, the result will be that if their production falls below
8,000,000 gross, the market will come to us for the failing quantities, and
as we cannot supply them our prices will be raised as above, which again
will cause the other factories to manufacture more, or factories that have
been closed, to resume operations. If the other factories produce over and
above 8,000,000 gross it means that we cannot dispose of our entire produc-
tion and our rates will decrease, which will cause the weakest factories to
fall out. We think from experience that a relative balance between produc-
tion and demand will soon be reached in the above manner, :

No. 16.—NOTE ‘SHOWING DISADVANTAGES OF SEPARATE SALES ORGANISATION OF
MATCHES.

Letter from the Swedish Match Company, dated the 9th February 1928.

I attach herewith a list of the disadvantages attached to the entrusting of
the manufacture and the sale of matches to two separate organisations as
well-as the disadvantages attached to a Monopoly Company in India combining
‘both functions. : .

DISADVANTAGES OF SEPARATE SALES ORGANISATION.

A. Private Sales Organisation.

1. Separation of Manufacturing and Sales will work to the detriment of
the quality.

There will, of course, be an ‘¢ official ’ control, which will, however, not
work so efficiently and smoothly as the ordinary * commercial » control
between buyer and seller in the open market,

2. Government will in such case be ultimately responsible for.disputes
and shortages in the market. .

3. Manufacturers will receive a fixed price for their product from the
Salea Organisation and it will be their object to make the largest possible
profit out of such price, without having the trouble and annoyances in con-
nection with the sale of their product.

. Maintaining a good standard quality will, therefore, not be their main
consideration,

4, There is of course the * official *’ check on their quality, but same
contains the seeds for several possibilities and difficulties.

(a) Difficulty to judge the quality of each and every parcel manufac-
tured and difficulty to appoint & competent and neutral com-
mittee for the purpose.

(b) Possibility of favouritism in this respect and difficulty of appeal
for a wronged manufacturer,

(c) Once factories are licensed and all have their own quota, inferior
qualities may have to be accepted so as not to leave a gap in the
supplies, On the other hand if qualities unfit for consumption
are refused, the market would be upset by the shortage. This
possibility can very easily arise during the monsoon,

5. A number of different factories, under different owners and wori:ing
under different conditions and with different materials will naturally show
a large variety of qualities, as is already the case to-day.

This ‘will in the case of separation between manufacturing and selling
aggravate the difficulties,
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6. For all these different qualities different prices would have to be fixed,
a8 it would not be reasonable to expect the factories manufacturing a better
quality to be satisfied with the same price as is being paid for lower qualities.
Besides there is the difficulty of fixing uniform prices, even for qualities of
about the same standard, in as much as in a couniry of India’s size, working
conditions, wages, prices of raw materials (especially wood), etc., will vary
very much in different places and during different seasons.

As under Sub4, it would be extremely difficult to find a competent and
neutral committee to fix such prices in fairness, apart even from the possi-
bility of favouritism.

7. With the present number of factories, small and large ones, various
factors may cause the inability of individual factories to maintain the quota
allotted to them.

Ag nearly all materials have to be imported, shortages may easily occur
and would be difficult to fill.

Fire, strikes, etc., may further handicap a factory or even eliminate it.

It would not be possible to adjust matters at short notice on the basis
of independent factories all having their individual quota.

B. Government Sales Organisation.

Besides the disadvantages already mentioned under A, there are the
following points;—

1, General disadvantages connected with commercial State enterprises,
wihich are generally known and on which we need not, therefore, further
elaborate, '

2. The Match Trade, which needs a widely spread retail organisation (as
most of the retail sales are made in so small a unit as a'box), is particularly
unsuited to the official machinery of a States Sales Department.

General disadvantage both of this system as well as one monopoly.
1. Quality of different factories varies too much.

2, Would necessitate closing down of most of the existing factories and
erect new on modern lines like Ambernath,

8. Monopoly and fixed prices will put an end to business enterprise,

4, Industry far too young and most circumstances not stabilised.. Severﬂ
factories may still be subject to violent fluctuations in either direction.

5. Possibility of favouritism.

No. 17.—Cost PRICES FOR THE ASSAM AND THE BuaMA Matcm CoMPaNIEs,

Letter from the Swedish Match Company, dated the 9th February 1928.

I have pleasure in enclosing cost prices for the Assam Match Company,
Limited, and the Burma Match Company, Limited, in the two forms desired
by the Board, and our information regarding cost prices should thereby be
complete. o

With regard to the Assam Match Company, Limited, I had occasion to
mention verbally and unofficially to the Board in Bombay that the figures for
timber do obviously not represent the total cost of this important raw mate-
rial to the Dhubri factory., The position is that the Swedish Match Com-
pany supply the Dhubri factory’s requirements of timber from - their own
felling organisation at the rate of Rs. 6-4 only per ton, whilst the cost to the
Bwedish Match Company abt present is not less than Rs. 35-8 per ton deli-
vered at the factory.. This arrangement has been made as we found that we

III .
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-had been too optimistic when floating this Company és to the possibilities of
"obtaining good match timber in Assam at & reasonable rate, and we felt in
8 way responsible to the public, who had invested their money on the stréngth
of our good name and eéxperience. At the same time, we were anxious that
the first public Company we were floating in India should be a success, and
should not by showing heavy losses for the first years gcare the general public
from investing their money in the Indian match industry. The Dhubri
factory can hardly be a paying proposition with the present capacity, but
we intend to propose to our shareholders in due course, and as soon as the
present uncertainty in the industry has been removed, an extension to 50
cases per day. Although this is not an economic unit, the proximity of this
factory to several important markets will, in our opinion, make it a dividend-
paying concern provided conditions in the industry are stabilised.

With regard to further questions which remain unanswered, I wish to
report as follows:— ’ :

(i) Commission to Messrs, Forbes, Fo'rbca, Campbell & Co.

The commission is not actually given by Messrs. Forbes, but is deducted
from our sales proceeds before they are credited to our account. The average
commission in Calcutta is As. 1-6 to which have to be added Messrs. Forbes’
own commission and the considerable expenses for our up-country sales organi-
sation on the Calcutta side. All this amounts to As. 4 per gross. Our sales
in the Calcutts market are being made through the medium of Canvassers,
who tour the up-country continuously supported by a certain number of In:
spectors. In certain districts where credit must be granted these Canvassers
are supported by districts Agents who collect the outstandings, and pay us in
full either against Railway Receipts or after a certain period, which even
‘extends as far as 90 days.

] .
(ii) Average price at which Company sells to Messrs. Forbes, Forbes, Camp-
’ bell & Co. and to other agents.

We do not sell to Messrs. Forbes at a fixed rate. All goods are consigned
to them and sold at rates as directed by this office from time to time. The
proceeds are credited to our account as and when realised, and expenses are
debited, which latter as mentioned above approximate As. 4 per gross. I
have separately forwarded a list of Calcutta prices to the President.

(iii) Share of production sold to Messrs. Forbes, Forbes, Campbéll & Co.

I enclose a separate statement showing our sales for the first 11 montha
of 1927, as divided between Messrs, Forbes’ various branches as well as other

Agents. ’
(iv) Realised prices in Calcutta.

Our realised prices in Calcutta are:— ‘
1/1 sizo—As, 163 . . . .

" § size Ambernath—Rs. 1-5-3 Without deducting Head Office ex-

penses (As,. 1-1}).

% size Dhuﬁ—Re. 1

(v) Nuinber of sticks in the various sizes of imtch-bbzes.

‘Box.' contents are as follows :-— I : s : i
1/1 size®~B8 %0 90 . . Y (With other manufacturers box con-
: . "% téntd for this size vary fromm any-

§ sire—60 to 65 ‘thing between 75 and 110). .
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THE, BURMA MATCH COMPANY, LIMITED KANAUNG: FACTORY:
Foru I (see Question 76)
Statement lhoumw Total Ezpemlttun on the production of Matches during

he laat three yegra.

— 1925, 1926 1927,
Bs, a.». Rs. A. P Bs. A, P,
1. Cost of wood for splints and] 933,280 6 0 69,694 1 0 101,61} 30
veneers,
8 Costof paper . . . . 6,456 0 0 15,208 12 0 25,268 2 0
8. Cost of chemicals . . . 17,978 6 0 49,94 0 0 83,151 6 0
4. Cost of other raw materiale . 328 t 0 8,195 7 0 19534 13 ¢
5. Factory labour . e« o« o] 2288313 0 57,021 0 0 80,084 15 0
6. Power and fuel . N . . 7097 0 0 2L102 0 O 2108412 0
7. Ordinary current repairs and 723111 0 18207 4 0o 23,610 § 0
maintenance of  buildings, :
plant and mackinery.
8. General sorvioes, supervision and 20,190 2 0 59,621 8 of 74279 8 0
local office charges. .
\ ) .
9. Miscellaneous, .., rent, muni-| 228213 0| 1,726 0 0] 1368 5 0
cipal taxes, mannnoe, eto
10, Cost of packing ¢ases. .. 6,326 10 0 22124 5 0 3373 5 0
Total . {1,17,02814 o] 3,3L,164 5 0] 47507610 O
Speciat  depreciation on old 3358519 ¢
machinery. R
Net Total .| 1,17,02314 0§ 821,764 5 0] 508663 4 0
Total production of Matches for Gross. Gross. Gross.
the year, in Gross 80,391 221,750

>

384,617

v .. In Bwrma genexally containg 75 sticks, _ .. .-

E2
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Enclosure No. 2.
THE BURMA MATCH COMPANY, LIMITED, KANAUNG FACTORY.
Form II (see Question 75).

Statement showing works cost per gross of Matches.

— 1925, 1926, 1927,
Rs. 4. P. Rs. A. T, Rs. A, P
1]
1. Cost of wood for splints and 04 % 0.5 1 0 4
veneers. ’ o

2, Cost of paper . . . . 01 4 011 0 1 0}

8. Cost of chemicals . . . 037 03 % 035

4. Cost of other raw materials . 00 8 007 <0 0 9%

5. Faotory labour . N . . 0 4 6§ | 0 41 0 3 4

6. Power and fuel . . . d4. 015 01 6} ¢ 010

7. Ordinary ourrent repairs and 0 1 5% 01 2 010

maintenance - of . buildings,
plant and machinery.

8 General services,j supervision and 040 0 4 3% 031
local office charges. )

9, Miscellaneous, e.g.. rent, muni- 0035 00 n 00 6

.cipal taxes, ingurance, ete -

10 Costofpa,ekingéases. . . 01 3 017 015

Total .| 1 7 8 172 189

Special depreciation on old 015

mochmery.

et Total . ..{ 1 7 8 178 158

Gross. Grosa. (A}ross.u

Tota.l produohou of Matches for 80, 391 221,750 384,61?

- the year, megg. A e ,.w_b.-., et SEEE R
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Enclosure No. 3.

THE ASSAM MATCH COMPANY, LIMITED, DHUBRI FAGTORY

Forx I (ses Question 75).

Statement showing Total Ezpenditure on the production of Matches durmg
the last two years.

— . o 1926, 1927.
Rs. oA.¢| Bs ar
1. Cost of wood for seplints and vencere . . . .| 349711 0] 14701 ¢ ©
8. Costof paper . .- . .. . 81110 0{ 1227215 0
8, Cost of chemicals . . . . . . . 4,104 14 0} 3881714 0
4. Cost of other raw materisls . . . . . 78810 0112113 9 0
5. Factory labour . . . . . ; . . | 1046618 0 5477213 0
6. Power and fuel . . . . . . . . 565 ¥ 0] 615211 0
7. Ordinary current repairg and maint of buildings, 89512 0| 18377 1 0

plan$ and machinery. =
8. General services, anpervmwnmdloeal office charges . | 11,015 1 0} 49,207 9 0
9, Mu:s:lhneons,ag. rent, municipal taxes, insurance, | "1267 0 0} 7,713 § 0
10. Cost of packing cases . . . . . . . 741 0 01} 27,310 0 O
Total . 33,211 14 01236529 8 0

’ " ) Gross, Gross,

Total production of Matches for the year, in Gross 31,900 < 269,100

Enclosure No. 4.
THE ABSAM MATCH COMPANY LIMITED DHUBRI FACTORY

Foru II (see Question 75) .
Statement showing works cost per gross of Matches.

- -
—_ 1926. 1927,
Rs. A P. | Ra, a.E.
1. Cost of wood for splints and veneers . . .. 019 ¢ 01
3. Cost of paper . . . . . 0035 Q9 0.9
8. Cost of chemicala . . . . 021 a2 4
4. Cost of other raw ml.temls . . . . . 0 0 44 q 0.9
. Factory labour . . . . K 058 4 3.3
Power snd foel . 9 210 00 4
,7. Ordinary current repurs and maintenance of bmldmgs, 005 a0 %
. plant and machivery. X
8. General services, supervigion and local office charges . 0% 6 ¢ 311
stoellaneous,e g.» rent, municipal taxes, msumnce. 00 8 (}{ 0 5
10, Cost of packing cases . . . . . PR 0 0 4 017
: Total - 138 014 1
‘ Credit for materials recovered (if any) 018 . -
Net Total- . 120 014 1 7
! o Gross. Gross.
¢+ Total production of Matches for the year, in Gross . 31,900 269,100 .




Enclosure No. 8.

i

Sales during the peri'od 1st January ;1987 to 30th November 1987,

r k N [ Ll
Ambarnath Caloutta - Burma "Dhubzi :
Matches, Yiatohes, Match ]. Matohes, | ‘No. oflgrosl
4 size 3 size. 4 size, 4 size, sold.
\ N Total
Agents, T in -
) ‘ . ] Gross.. | In percentage
"] No. of Gzoss { Na. of Gross | No. of Gross | No. of Groes | o of t
- sold. sold sold. sold. gross available
‘ E .. for eale,
' ~ - \ - v .
Forbes, Forbes, Campbell & Co., Ld., Bombay . . 1,634 000 ;13,000 o 1,677,010 35'89
Ditto, ditto,  OCslentts A essee0 | ss4900 3100 1 241700 | 376523 3778
Ditto ditto, Karachi 5 84150 | ; - 64,150 137
i L ) ) i
Total - . 2,333,075 . 927,910 3,100 241,700 8,506,3§5 7504
: . 3
, ! T , ] _
Other Agents, Total> ¢|. 164,300 | X 320,008 | 791,958 1695
GaAND Tomgn 4| 2,497,795 1 1,235,560 sm108 | 2000 | 42983 99

Y

¥01
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No. 18,
Letter from the Swedish Match Company, dated the 9th February 1928.

I received this morning your telegram reading as follows —

“ Please post by return latest Calcutta -costs in form two stop 1t these
not lowest also send lowest costs attained stop Also total quantity
each kmd wood used and rates stop Also current Calcutts selling
prices.’

* The Calcutta costa specified both in accordance with your Form I as well
ns IT were forwarded from here on the 7th instant, and I hope that they have
pafely reached you by now. The costs for November, which I have specified
separately, represent our lowest figure attained so far..

I have now further pleasure in enclosing a statement showing the total
guantities used by us of Aspen as well as local wood (Genwa) during 1927,
also the actual cost of the wood in question. These figures have been supphed
by our Technical Department and represent the actusl result achieved during
the entire period of 12 months. You will ind that they differ to & certain
extent from the statement submitted during my examination in Bombay as the
figures there were more approximate, and besides only, referred to a period of
10 months. There is alsc a difference of a few hundred rupees between the
values of this statement compared with those contained in Form No. I; as the
latter emanate from the Book-keeping Department where certain small ‘ad-
justments have been made in connection with our book elosing..

- I also enclose a statement of our current selling prices in Calcutta:

Enclosure No. 1.
Report regarding wood consumption at the Calcutta Factory.

During the year have been manufactured 24,351 cases of which 15,441 cases
have been manufactured with boxes made of Indian wood and match sticks
made of imported Aspen wood and 8,910 cases have been manufactured entirely
of Indian wood. The total amount of Indian vicod consumel is 839,754 c. ft.
for which have been paid Rs. 2,19,07
) The total consumption of imported Aspen wood for match shcks ls 86 314

c. ft. for which have been paid Rs. 2,12,230.
The figures requested for work out as follows : — :
a Rs. e. ff.
Average pnce of Indian wood . 0645 :
Average price of imported Aspen wood 2-459
Average consumption of Aspen wood for o
match sticks per case . 569
Average cost of Aspen wood for m:tch
sticks per case . . . . 13745
Average consumption of Indmn wood per
case, 1t quality (i.e., match boxes made ‘
of Indian wood and mst.ch sticks made :
. of imported Aspen wood) . . . 10-215
" Average cost of Indian wood for Isf
: quality per case . . . . 6587
- Average consumption of wood for 2nd
quality (i.e., match boxes as well as
match sticks made of Indian wood) per '
case . 20-430

Average cost of wood for 2nd quaht_y per
case . . . . 13174

Consequently the cost price of the wood in a case of lst quahty is
‘Rs. 20-332 and the cost price per case of 2nd quality is Rs. 13174 .



ELnclosure No. 2.

Wimeo full-size prices—Calcutta Territory—Ex-Godown Caleutta.

CALCUTTA.
s - | U.p
—_ N.B. | EB | Asam, ( Bihar. | BpN-Bo| Origga, | Subtack [ g
City. | Mofuesil, : C.P.
Bs. A . p.1Bo.A. 2. |Rsa. 4. P.| Ba. 4. ?.|RBs.A. P.|Bs. 4. 2. |Rs A P.|Rs. s . P.|RBs. 4. 2. |Rs.A. P
FirsT QUALITY.
All labels . . R 112 0] 110 O 0110 0 112 0o 112 o] 111 O 211 o] 112 O 112 ¢
except
““Wimoeo Yellow"" . 111 6] 1 9 8 1 9 6] 111 6} 111 6] 110 6 111 6} 111 ¢
“ Nawaz ” (25 C/s balance) 112 0] 111 0 110 © 110 | 111 of 111 ol 19 0 e 111 0 111 0
MEDIUM QUALITY.
All labels . . . 111 6] 1 9 8 1 961111 6} 111 6} 110 6| 110 6} 111 6} 111 6
' except '
** Sea-fisher **. . 18 0
. . (Chittagong
only).
SECOND QUALITY, R
Aillabela . . . . ] 112 0] 112 0| 110 O 111 0§ 110 O 111 0y 111 o

901



Enclosure No. 8.

Wimeo half-size prices—Ex-Godown Calcutta.

1?enga.l-
agpur - Cuttack
Labels. Railway U.P. Bihar. Distriot. E. B. N.B. Assam.
Line, : '
~ Rs. a. P, Re. A. 2. Rs. A. P. Bs. A, P, Rs. a. 2. Be. A. P, Bs.a. ¥
Cheeta-fight . . . 1 60 1 86 1686 1 66 . s
Baijee . . . . 156 160 160 160 -
Horschead Red . . 150 158 15686 156 160 19 o0 190
Tekke . . 150 156 15 6. 1 56 18 (* 180‘
3 Mangoes . . . 156 160 160 156
Deer and Tiger . 150 158 15 86 156 o
*f.0.r. destination. .
Assam Match Co.’s prices, haif size.
Labels. Assam, N.B. Bihar. U. P. Cuttack.
Bs. A, P. .Bs. A. P, Rs. 4. P, ! Bs. A, P. ‘Be. 4. P, .
All labels 130 130 1 2 0% 1 3 0% 140

All prices are f.o.r. destination except those marked *f.o.r. Dhubri,
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Enclosure No. 4. t_

Swedish Maazhea-—Calcutta Temtory—-Ez-Godown Caleutta

i X ) M
Snf.etiea, fill size | | Safeties,s; size. | -Safeties, 4 wize.  { Sulphurs, fup size.

: i ¢

+ : y
' ; ) )
‘Re. 4. P, i Ba.a k Be. A P . Re. A, P;,
f2s0 | e2mle 240 .
‘213 6 1. 210 230 2126
280 . 26 fs 200 ;

'The lowest rices pnder Saf h
populer ek, p p r et.xes ave been fixed wita & view to clear un-

¢

.. ‘ Moo,

Tetter from the Swedish Mantqh C'ompawy, dated the 9th February 1928

I enclose our local Stock Posxtlon as per J anuary 1st, which I hope will be
o? some use to the Beard.

Enclosure. - ) .
’ Lacal Stocks as at 1st January 1928.

Wimeco } size—

: ’ Cases.
Ambernath . . . . . . . 866
Bombay . . . . . . . 144

Calcutts . . . . . . . 848
Karachi . . . . . . 301

Madras N . . . . . 251

Rangoon . . . . . . . 38
Transit— ’

Ambernath/Bombay . . . . . 125

Bombay/Calcutta “ . e L. 749

Bombay/Karachi R e e

Bombay/Madras . . . . . .

Bombay/Rangoon . . .

: 38,320
Wimeo 1/1 gize— :

Calcutta s . . . . 1,233

Madras i N . . . . 545

Rangoon . . . . . .
Transit— . i .

Calcutta/ Maaru o . 102

Calcutta/Rapgoon Cloe e ';.
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Amco § size—

Dhubri 1
Burma 1/1 size— )
Kanaung Factory . . . . . L1113
Rangoon . . . . . . . 802 .
— 1,915
Grand Total . 7,832
No. 21.

Arrangements made for distn‘butipn of matches in thé Bombay selling terri-
tory from August 1922 up to the present date.

Before the war and up- till 1922 the whole of the match business was con-
ducted on indent basis and Messre. Abduldlly Sheik Adam of Nagdevi Street,
Bombay, was the chief indentor. In 1922 Messrs. Trummer & Co., Successors,
Itd., London: commenced consigning Swedish Matches to Bombay and -sales
were then confined to three dealers. In June 1923 this number was increased
to five, which continued up to April 1926 when an arrangement was made by
which consignment stocks of imported matches as well as Wimco matches were
exclusively sold to Messrs. Abdulally Sheik Adam and Abdulally Ebrahim.

In January 1927, we commenced dealing with.up-country distributors in
important dentres direct and our selling organisation consists at present of
distributors in important centres, to each of whom a certain district is allotted.
The chief districts where local distributors have been appointed are:—

' ‘Bhavnagar, Poona.
Patan. : . Goa.
Ahmedabad. Malabar.
Baroda. Delhi, and’
Surat, Cutch-Mandvi.
Bombay city. .

Sales to the remaining territory are made through the intermediary of one
agent in Bombay (Mr. Dawood Ebrahim Parekh of Nagdevi Street, his terri-
tory marked light brown on the enclosed map).

All agents pay cash to us on delivery. Most of them sell on commission
basis and in some instances a cash discount is allowed. The agents sell to .
their customors in the respective districts on cash or credit; prices and terms
are gpecified below. All the prices quoted below are ex-godown Bombay or
f.o.r. Ambernath unless otherwise stated. Cases are units of 50 gross.

Bhavnagar Districts:— N o
Estimated consumption . 300 cases per month,

Our average sales . . 200 cases per month.
Price . . . . ., Rs. 1.6 per gross.

Cash discount . . . 1 per cent. -
Commission . . . 1 anna.

General Injormation.—Sales in this territory are handled by 3 dealers
who have formed a selling association. Each dealer however purchases. his
requirements individunally. Ssales are generally made on -credit, & gmall per-
centage however on cash basis. In addition to the territory as outlined on
the enclosed map, the Bhavnagar dealers are entitled to make sales in Western
Kathiawar, which merkeb is also supplied by Mr. Dawood Ebrahim,, Bombay.
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Paldn Districts:—

Estimated consumption . About 150 cases per month,
Our average sales . . About 88 cases per month.
Price . . . . . Rs. 1-5 per gross.

Cash discount ., . . 1 per cent.

Commission . . . . & anna per gross.

th'neral Information.—The majority of sales are made on credit up to one
month, :

Ahmedadad Districts:—
Estimated consumption . 400 cases per month,

Our average sales . . 175 cases per month.

Price . . . . . Rs. 1-6 f.o.r. Ahmedabad.
"Cash discount . . . 1 per cent.

Commission - . . . 1 anna per gross. .

General Information.—The distributor. in this district is a firm which con-
sists of four partners who have different shops in the Ahmedabad City. All
purchases are made by these four dealers jointly. A large portion of the con-
sumption in this district is covered by Swedish Matches which are imported
vid the Kathiawar Ports. : :

Baroda Districts:—

Estimated consumption . 200 cases per month.
Our average sales . . 110 cases per month,
Price . . . . . Rs. 1-6 per gross with the following
concession for quantities:— i
3 anna per gross to buyers of °
10 cases lots. ) )
} anna per gross to buyers of
25 cases lots.

Cash discount . . . 1 per cent.
Commission . . .} anna.

Surat Districts,—
Estimated consumption . 400 cases per month,
Our average sales . . 850 cases per month.
Price . . . . « Rs. 1-6 with the following concessions
for quantities:— _

3 anna per gross to buyers of

10 cases lots.
§ anna per gross to buyers of

25 cases lots.

Cash discount e . 1 per cent,
Commission . . . % anna per gross.

Bombay City and Suburbs:— ‘
Estimated consumption . 1,000 cases per month,

Our average sales . . 675 cases per month.
Cash discount . . . Nil.
Commission . . . 1 anna per gross.

Swedish Matches—In the Bombay Bazaar fair guantities of Swedish
fatches, particularly § size are being sold, the imported matches being
opular amongst the educated classes. As regards prices, please refer to the
st attached. On Swedish Matches a commission of 1} annas per gross is

llowed, . -
_ General Information.—An association has been formed comprising seven

arge retail dealers in Null Basaar and Crawford Market, This association
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makes all the purchases and each member is granted profit in accordance with
sales made, The association has appointed two members as joint Secretaries,
The association also keeps a godown and a clerk so 88 to be to effect gquick
deliveries. This arrangement has been made particularly in view of imported
matches, the release of which from bond takes about 4 to 5 days and it is
essential to keep a certain duty paid stock. The association also runs & motor
lorry il:a the City and suburbs for direct distribution to small retailors and
ponwalas.

Poona District :—

Estimated consumption . 250 cases per month.
Our average sales . . 156 cases per month,
Price . . . . . Rs. 1-5 to Rs, 1-6-6.
Cash discount . . . 1 per cent.
Commission . . 4 anna per gross.

General Information.—Three dealers are appointed as distributors in this
district. - All purchases are being made separately and the above terms apply
to each of them individually. Sales are made on cash and credit ss a rule
not exceeding 14 days.

Goe District:—
Estimated consumption . 140 cases per month,
Our average sales . . 140 cases per month.
Price . . . . . 12 annas per gross ex-godown Bombay,
Cash discount . . . Nil.
Commission . . . Nil. .

General Information.—The whole of the trade to Portuguese Goa is catered
for by Swedish matches, the * Three Stars’’ brand being the outstanding
fabel. Half size only is current. The local distributor has free hands as to
retail prices but submits regular reports so as to enable us to see that exhor-
bitant prices are not charged. His average profit amounts to 2 annas per
gross, out of which he has to keep godown and cover his interest, etc. Sales
are made on credit varying from a fortnight to about one month.

Malabar District :—

Estimated consumption . 402 cases supplied from Bombay only
size.
250 cases of full size supplied from
Calcutta and Madras.
Our average sales . . 470 cases both 3 and full sixe,
: Swedish full size is principally supplied.
from Madras.
Wimeo prices . . . % size Rs, 1-6-0 per gross.
Full size from Calcutta Rs, 1-13-0
c.i.f. Malabar Coast.
Cash discount . . . Nil
Commission . . . 1} annas per gross.

General Information.—This Agent has offices in Bombay, Cochin, Calicut
and Coimbatore., All sales are made on long credit as much as 4 months,

Delhi District:— _
Estimated consumption . 600 cases per month,

Our average sales . . 350 cases per month.
Price . . . . . Rs, 1.5 to Rs. 1-6-6.
Cash discount . . . 1 per tent, .
Commission . «» .« % anna per gross.

General Information.—The work in the Delhi District is supervised by our
own office in Delhi. The territory marked brown on the map are supplied by
" three large dealers in Delhi, who although buying separately have established
between themselves & working arrangement, The distributor on the Rewari-
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Birss line and the distributor on the Rajpura-Ludhiana line purchase through
our local office; imported matches particularly Nitedals have retained their
currency to an appreciable extent in this district. Sales are generally:made
on 14 days to one month’s credit. .

Cuteh-Mandvi:— ‘

Estimated comsumption . 200 cases per month.
Our average sales . . 200 cases per month,.
Price . . . . . 1s. 3d. c.i.f. Bombay.
Cash discount . -, « Nil :
Commission v . . Nil,

teneral Information.—Only Swedish matches are being supplied to this
district, the most' popular labels being ‘ Flower Basket’’ and *‘Tiger ».
Half size only is current. The distributor has free hands as to retail prices
but through regular reports we are controlling his rates.

Remainder of Districts.—The whole remainder of the Bombay selling terri-
tory is controlled by Dawood Ebrahim Parekh, who has got his office and
shop in Bombay. :

Estimated consumption . About 4,000 cases per month.
Our average ‘sales . . About 2,100 ctises pér month.
Cash discount . . . Nil

Cominission . . . 1} annas per gross.

General Information.—Business in this territory is generally done by local
brokers who buy matches along with other commodities on behalf of their up-
country constituents. 80 per cent. of the business is generally done on credit
basis, 20 per cent. on cash, either by remittance through bank or V. P. P.
The territory is supervised by three travellers,

Enclosure No. 1.

Wimco prices in Bombay terﬁtory during 1924-26.
First Quavrry, IR
1924 Re. A, P.  Re. A P Agents.

September . . . 410 to @ 40 )
QOotober. ., . . . ditto
November . . .- ditto
December . . . . ditto

1925 .

. Abdulally 8haikadamn.

Jaduary . . . . ditto i
February . - . . ditto » Ebrehim
March . . . . . 115 0 to 2 0 0
April . . . . . 118 0 to 115 0 Valli Sulenan & Co.
May . . . . . 114 0 to 1156
June-Decembet . . . 114 0 Ahmed Abdulla.

1926
January . RN . 114 0
February . . 1140
March . . . . . 112 6 J
April . . . . . 112 8 to 112 6 O
May . . . . ditto .
June . R . . ditto Abdulbny Shaikadam.
July . . . . . 110 0 to 110 6 % o N
August . N 190 to 1100 g » Ebrahim,
Septerhber : 1 88
‘Qatodber 1 80
November 180 J




Enclosure No. 9. -

— i : n

Swedish safetics. Rs, A.P. Rs. A.P. | Ra. A. P, Rs. A. P.|Ba. A
Special Lion . . 260t 266f 2140t 2150
Flower Bagket . 250 , 256)| 21 0
Bhip 2 86 to 211 0
8 Stare 246t 250[2376, 2290
Golden Jubilee 28 6 -
Cheus e 211 0
Farmhouge . 4 6 s 286
Orange Boven . . 2 4 0 - 29 0] i
Jungle . . . 290
Bing . . . . 286
Times . . 288
8 Birde . . . 2 466t 250) 211 0
Trotting . . . 2 40 2886
Locomotive . . . 250 . 286
Tiger . . . §4e,eo 3850|2106 ¢ 310
Lombok . . . 2 40 286
Palm Tree . . 280 ¢t 2402110
RBowing . . . 2 40

Swedish sulphurs.
Antelope Red . . 25 - 215
Goat w. e e 256 211 ¢ 213
3Stars  ,, . 213
Btag woo . . - 270
Horse and Crater Red . v 276 =
Antelope Black . 26 6 = 215
Goat wooe . 2 2 211
8 Stars ” . . 2 2 e
Great Mogul Black - 216
Nizem » . 220 21
Indian Baja ,, . 210
Powla » » . “ 210

o o




— 11
Swedish sulphure —ocoutd. |Rs. . p. Rs. A. 2. |Re A, P, Bs. A. 2. |Re, 4. .
5 Medals Black . 212 /0
4 Medals ,, . s 217 0
Stag ” . - “ 2 13
Horee and Crater Black 210 0
Globe . . 5 28090
Norwegian sulphurs.
Nitedals . . . 213 0




Enolosure No, 8.

Wimeo Prices Ruling in Bombay Territory during 1927.

Fmsr Quanry.
1927. Dawood. I Ahmedabad. Delhi. Surat. Baroda. m Bombay City. !g:‘:" Poona.

B A ». RA.'P.!RA.?. RarBar BarBRarRarRarRarfRarBarRarRBorBar far
January . .|l 4 6—1 8 01 4 6—1 5 61 5 6-1 6 01 5 0—1 6 ol 5 0—1 6 o1 6 0 160 [1601350-160G¢6
February . 15 6-1 7 6 .
Maxch . .|l 50-160 156
April L4016 ol I - 1 4 0-1 6 6
My . . 146-160 160 w |l 4 6-160 '
Jane . - 1 4 6~1 6 0 - .
Juy ., . w 1 4 0—1 5 6
August . . 1 4 6—1 5 6 . 4 . 1 40138
September . 150 15 0-1 601561860
October . .| . .. . L 5 0-1 6 o
November = oL 5 0—1 6 0 160 15 016 6 . L5 0—1 6 o 15 0166
December A |

SecoND QuavrTy.
This quality was introduced in Fobruary 1927, eplints where made of Indian wood. The rate was then Rs. 1-2-0 hut was reduced in April for certain

markets in the Berar dietrict to Rs. 1-1-6. This quality is not manufactured at present.

Very inferior gquality (III Quality).

In the rainy ssson 1927, part of the stock of Indiau wood at Ambernath Factory deteciorated to a great extout aud the quality producted had to be
matketed at 12 annas to Re. 1. Total sales of this grade aggregate 630 cases.

I
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No. 22.

Letter ,fnﬁn t?te chdish Mmtch Company, dated the 20th‘Febr-ua1g 1928.

¥ noticed in‘the wverbatim report of Mr. Mehta's evidence in Calcutta that
he eomplained regarding a certain advertisement which, has been put in
effect by my Company at a Circus in Calcutta. I have written to my peopls
in Calcutta in erder to find out the exact circumstances, and beg ta enclose
five copies of a statement made by Mr. A, Moller, who was in charge of the
Match Department of Messrs. Forbes, Forbes, Campbell and ‘Company at the’
time, as well as & letter in original with five copies from the Publicity Stadio
which suggested and organized the advertisement in question. Both these
statements can be submitted as affidevits, should the Board se desire. :

Foreigners' Taz in Sweden.—Although I presume it is of minor :import-
snce, I would like to eontradict Mr. Mehta'’s statement to the effect that we
are levying a tax on foreigners in Sweden amounting to 10 per cent. It is
not quite clear: from Mr. Mehta's statement whether this 10 per cent. is
supposed to be ‘assessed on the foreigner’s cash in hand, value of clothes or
lugg;ge, or is hased on an estimate of the visitor's prosperity. I have never
heard of a foreigner’s tax, but in order to make sure I approached the SBwedish
Consul General /in Calcutta for information, and beg to enclose his reply in
original and five copies. From this it is clear that unless Mr, Mehta went to
Sweden as a coramercial traveller or a member of the entertainment profession,
both of which possibilities I presume are out of the question, he was mot
asked to pay any tax, and his statement before the Board to that effect is,
consequently, not correct. ' I would like to explain that by commercial travel-
ler, under the arrangement in question, is meant a person who travels with
samples and exhibits same to the public for the purpose of securing orders.

Enclosure No. 1:
Copy. ;
Aoccording to verbatim report of Mr. P. M. N. Mehta's evidence before the
Tariff Boarﬁ on the 7th instant, Mr. Mehta has given the following version of
a certain advertisement at a Circus at Central Avenue, which was arranged by
me with the Publicity Studio, who held the contract for all advertising at the
Cirous in question :—

** Two years ago there was a Circus in the Central Avenue. There was
a clown who asked for a match. An Indian match was given to
him. Hoe lit it and threw it away and said: ¢ Oh, it has burnt
my finger, Bring me a Swedish match. This Indian match is no

ood.” I was in the box and offered him my match and said:
Try this.’ He wouldn't do it. The Swedish Match Company
paid the clown. It was two years ago that this happened. This
is how they carry on propaganda against Indian matches.”

" Mr, Mehta proceeds by confirming his contention to be that we were trying
to spoil the reputation of Indian matches while at the same time trying to
popularise our own matches. o

When concluding the evidence in connection with this particular jncident
the President of :the Tariff Board said :—

‘ We shall look into this matter and if we find that they are trying to
mislead the public we shall have to ask for an explanatipn, but
if they do this only to push their matches against yours, one does
not, see that there is anything wrong in it.”

To_avoid anj: misunderstanding regarding our object and intentions with
the advertising, I beg to state as follows, and am prepared to take the under-
mentioned statement on oath: : :

In the month'of December 1928 when T was in charge of the Match Depart-
ment of Messrs.. Forbes, Forbes, Campbell & Co., Ld., I was approached by -
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Mr. A. Bose, Proprietor of the Publicity Studio, with & suggestion to sdvertise
our matches at Shellar’s Royal Cireus, for which they hold the advertising con+
tract. All details in connection with the performanes were verbally. discussed
and settled by me. During our discussions the quéstion 'aross with what
matches our Swedish goods should be dompared in the course of the performs
ance, and my instructions on this point were clear and very definite. The
object of the advertising wes to impress upon the public the recognised superior
quality' of matches manufactured in Sweden. With the exception of the
Swedish match that was to be advertised no mention should be made which
could lead the public to believe that we were referring to any special make
or country in regard to the matches that in the course of the performance were
usedfmto illustrate certain defects from which goods manufactured in ‘Sweden
are free. [ T L

During the firgt weék of the performance I visited the Circus once, and
satisfied myself that my ibstructions were followed.

There has been no intention to deceive the public or to try to spoil the
reputation of Indian matches. o -

(8d.) A. Morzss,
16th February 1028.

Enclosure No, 2. )
The Publicity Studio.

:12-1-B," GoaBAGAN StrEEr,
CALCUTTA ;. - .
Dated the 16th February 1928.

While Royal Circus was performing here during winter season, 1926.27, 1
took the advertisement contract of the Circus pavilion including rights: of sdver-
tising by animals, clowns or ring-masters. oL ’

The ides of advertising Swedish matches by clowns was suggested by me and
accepted by Mr. ‘A. Moller, the then. Assistant, Matches .Department, Messrs.
Forbes, Forbes, Campbell & Co., Lid.. . . i )

I introduced the advertisement in the following manner :~

A clown entering the arena asks-the ring-master for a cigarette. When he
is provided with one, he wants a match box; on getting a match box, the
clown tries to light up his cigarette without success; he affects and ehows that
the sticks sither ‘do mot ignite or break; being disgusted, he throws away a
few eticks here snd -there and then the whole box and exclaims, ‘“ Oh it is a
trash match—the sticks won’t ignite, give me another box.”” Another box is
given to him and the clown in attempting to light up his cigarette with this
box, takes two or three sticks at a time and cleverly maneges to strike them.
This produces & sudden flash, and when he throws off the glowing sticks as
also the box and shouts out, ‘“ Oh my fingers are badly burnt—why give me
these rubbish matches?—give me s really good match.” Just at this moment
another clown appears and says, ‘* Why not-always use Swedish matches?—they
are absolutely safe.’” After this, the second clown distributes a few matches
to the higher class seats and thens they all disappear.

The above plob was entirely got up by me and I personally tutored ‘the
clowns in respect of demonstrating advertisement and. strictly forbade them
to maké any reference whatsoever with regard to Indian or Japanese make,
the whole impression of the advertisement being that the Swedish matches are
really safe and that they are decidedly better than vther matches. Mr. Moller
alvo instructed ‘me to gee that no reference should be made to mafches of any
particular make. '

I again took the advertisement contract of the same Circuis last sedson,
1927-28, when T arranged the display of advertisements of Lyons’ tea through
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the agency of a pony, a oclown and ring-master,. The pony was asked if he
knew what is the best drink, when the pony would go round the ring and of
all other handkerchiefs lying about, bring tge one bearing the words *‘ Lyons’ .
Tea * in bold types. The clown would them exclaim, ** I gee Lyons' is the/
best tea in the market, other teas are no good.' : J

(8d4.) A. K. Bosg,
Proprietor.

Enclosure No. 8.
: Copy.

21, BurpwaN Roap, Ai.rponn,
CALOUTTA ;

16th February 1928.

Sone SomkLe, Esq.,
General Manager for India, Burma and Ceylon,
o The Swedish Match Company,
: Bombay.

Dear Siw,

With reference to your letter of the 12th instant, concerning taxa-
tion in Sweden as mentioned by Mr, Mehta during his evidence before the
Tariff Board in connection with the enquiry now proceeding about the Match
Industry in India, I beg to state that there is no * Foreigners’ Tax » in
Sweden except in two instances, viz.,, Commercial Travellors of non-Swedish
nationality who are charged a certain fixed fee, independently of their earned
income, for the license to transact business in Sweden, and the members of
the entertainment profession who are liable to pay a certain percentage of
the box takings as tax to the Swedish authorities. Foreigners resident in
Sweden are subject to similar taxes as Swedish citizens but those taxes are
not based upon & percentage of their income. The principles governing the
assessment of the Swedish taxes are very intricate and need not be dealt
with in this connection, Swedish subjects residing abroad are, of course,
similarly assessed in accordance with the taxation laws valid in the country
where they are living.

Yours faithfully,

) -
(8d.) O. A, E. SOFwERHIELM,
Consul General for Sweden.

No. 23.
Letter from the Swedish Maich Company, dated the jth February 1923.

Arvripavrr, Messrs, A. N, anp R. N. Furenarvry.

- With respect to the question raised by Dr. Mathai during the oral evidence
of Mr, S. Schele before the Board on December 18th, I wish to make the
following supplementary statements.
~ About the time of the discussions with Messrs. Futehally a similar arrange-
ment has heen discussed with the Bombay Match Works.

The fact that the matter was under discussion with a third party has been
mentioned to Messrs, Futehally, but I deny that I have said that arrange.
ments were almost completed. .

As to amalgamation of some of the more important factories our object
was to standardize and simplify manufacturing as well as distribution, which,
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88 & matter of fact, if introduced at that early stage would have led te
o healthier state of the trade than is the case to-day.

I deny, however, having stated that as a result of the amalgamation re-
forred t3 I expected to control all the match factories.

No. 24.

Letter from the Swedish Match Company, dated the 24th February 1928.

. In reply to your letter of even date, I have pleasure in enclosing a state-
ment giving the number of boxes that ‘can be made from 1 Ib. of splints and
11b. of box veneers respectlvely. As you will and, I have given the informa-
tion for both half and full-size in accordanze w1th your wishes.

Enclosure.
Statement showing the number of Gross of Match Boxes per lb. of splints,
empty boxes and skillets:

In the statement below the Bp. Gr. of dry Aspen wood is assumed to be
046 to 048, the humidity of wet veneers to be 50 per cent. and the thickness

of the veneers to be 0°70 to 076 m/m.

No. of gross of ‘match boxes per 1 Ib. (waste ezcludqd)..
Full size.  Half size,

Splints - . . . . S . 0504 0898
(78 boxes) (129 boxzes)
Beady made boxes without labels . 0733 1142

(106 boxes) .(164 boxes)

vt skillete for completas boxes (i.e., outer

pox veneers, inner box veneers and bot- ‘ -

tom veneers) e e e e . 0409 " 0644 ;
(69 boxes) (93 bozxes)



No. 25.

'WIMCO MATCHES,

Analysis of Margin between average wholesalo Price and average éqai of Production éa&i 1927.

Sales charges to be deducted, Charges deducted 4t H 0.
Wimco - Wiin:o SR Wimco
average Dealers | Freight ne Wimeo| 2Verage -
. vohon, | Thole | Actuat | Offce commie- | | end | ot | SOUNE | Hoad | oo POt | Do
Rind of Mache| 280 | e | sl | Toal | mopind | T | GRS | 2R | Ot | B | ot o
ance. |} charges otal. -
1 2 3 4 5 *§ "y 8 %9 10 '] 1 *12 13
Bs. A. 2.| As.2.| As. P |As. P | As. P.| As. p.| Ae. P |Rs. A p.| As p.| As. p.|As P |As. P [Re. i. .
§ Size Matches, [1 5 0] 0 4 | 06 Jol04| 113} o7 | 2 7 |1 2 4] 1 14 0-9 J 1104]| 0 34|10 8
Ambernath.
} Size Matches, | 111 1 0 4} 0 8{, 1 03 1 %% 1 33 4 0 1 7 1 1 13 10 2 1343 1 0311 811
Caloutta. )

*#Item 3 varies according to the deliveries made by the respective agencies.

,» 9 increases or decreases according to our total turnover in India.

5 6 can be materially reduced if we make } size in Calcutta or { size in Madras, as the ex
charges for § size from Bomopay to Calcutta and } sive from Calcutta to Madras, whi

corresponding increase of the price3 of such goods.
s 10 fluctnates according to production.

»» 12 does not include interest on borrowed capital

penses in question: chiefly represent transfer
oh expentes aze not fully recovered through &

03T
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No. 26.

Reporé regarding wood consumption at the Ambernath Factory duving the
year 1927.

During the year have been manufactured 45,927 cases of 50 gross each.
Of this, 9,248 cases were manufactured entirely of imported Aspen wood,
6,259 entirely of Indian wood, 771 with boxee and ekillete from stock and
matehes of imported Aspen wood, 1,642 with boxes of Indian wood and
matches from stock, 29,649 with boxes of Indian wood and matches of
imported Aspen wood.

The value of boxes and skillets from stock was Rs. 14,825,

The value of splints from stock was Rs. 18,155.

The total consumption of Indian wood was 238,801 c. ft. for which have
been paid Rs. 316,003.

Under ths heading ' Indian wood ’ is included s small gmount of Shina-
noki, a kind of Chinese pine, to the extent of about 10 per cent.

The total consumption of Aspen wood was 180,572 e. ft. for which have
been paid Rs. 480,597.

For the sake of simplicity, the statement below ouly de&h with firsé
quality, i.e., match sticks made of imported Aspen wood and boxes of Indian
wood ; second quality, i.e., cases made entirely of Indian wood and also the
average price per case, including skillets, boxes and splints from stock,
without consideration to quality.

The figures work out as follows :—

Indian wood—
Average o.. f6. per case, 1st quality . . . . 566
Average rupees per case, lst quality . - . . . T49
Average c. ft. per case, 2nd -quality . . . P A N>
Average rupees per case, 2nd quality . . o . 1408
Average rupees per c. ft. . . . . - . 133
Aspen wood— . :
Average o. ft. per case, lst q\mhty . . . . 869
Average rupees per case, 1st quality . . . . 982
Average rupees per c. ff . . .- . . . 266
Cost prices—
1st quality . . . . . . : . . 178
2nd quality . . . . . . - . 1498
Average when splmts, boxes and sklllebs from stocks
are included in the amount . . . . . 18-06

Bombay, 23rd February 1988.

No. 27.

Report regarding wood consumption at the Ambernath Factory during the
“month of August 1927.

During the month, 4,219 cases of 50 gross each were manufactured of which
all were first quahty, i.s., matches made of Aspen wood and boxes of Indian
wood; but 280 .caseg of the sbove were made with matches of importad splinte
with -3 value of Bs. 6,026.
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e total consumptlon of Indian wood was 26,657 c. ft. for which was
plid Rs 33,325.
The total consumptxon of Aspen wood was 10, 518 c. ft, for which was
paid Rs. 28,848.
The figures asked for work out as follows :—

Average price per c. ft. of Indian wood . . . Rs. 1:25

Average price per c. ft. of Aspen wood . . . Rs. 274
Average consumption of Aspen wood per case . 2:87 e. 1t
Average cost price of above . . . . . Rs. 7-32
Average consumption of Indian wood . . . 6:82 c. ft.
Average cost price of above . . . . Rs. 790
Consequently the cost price of wood per case w1ll be :—
Rs.

For cases with matches made et the factory . . 1522
For cases with matches made of imported splints . 29-42

’ . Average . . . 1618

Bombay, 22nd February 1928. *
No. 28.

Statement showing expenses for wages with frame-filling system compared
with continuous machine (Simplez).

A, Frame filling system—
Cost per case in pies.

Frame filling . o . 1000
Transport of filled and empty trolleys . . . 56
Paraffining and dipping . . . . . 125
Transport and drying . . . . . . . 100
Frame emptying . . . . . . . . . 228

Torar. . 1504 .

or Re. 0-12-6 per case of 50 gross, 60 sticks,

B. Continuous machine—
!

Out-turn of one machine . . . 20 cases per day.
Each machine requires the following attendants—
One filler . . . . . @Rs.1 8 0
One emptier . . . . . @Rs.2 00
One for composition . . . . @Re.1 00
Total wagés . Rs. 4 8 0 for 20 cages..
or Re. 0-3-7 per case of 60 gross, 60 sticks,
A. . . . . Re. 012 6
B. . . . . Re. 0 8 7

The difference in favour of continuous

machine . . . . . . Re. 0 8 11 per case of

50 gross, 60 sticks.
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If we, however, have to count on one European fitter for four continuous
machines we have to add 4 annas per case to the wages for continuous
machine thus leaving a profit of only Re. 0.4.11 per case of 50 gross in
favour of the continuous machine. .

In the above statement the expenses for Indian fitters have not been
taken into consideration as same can be considered as being equal in both
. the instances,

Bombay, 21st February 1928.

The wages cost for frame filling system in our calculation is arrived at
in the following way:—

Frame filling—
One trolley of 25 frames gives 1,150 boxes.
Rate for filling one trolley, Re. 0-1-4,
7,200 x 16 .
Cost for one case of 7,200 boxes: ~“Tigo— ' 100 pies.
Oxie frame filling machine, out-turn 5 cases per day, attendance
man.

Transport of filled and empty trolleys—
Piece rate, Re. 0-0-9 per 10 trolleys.

7,200x 9 .
Cost for one case, ————— :: 5°6 pies per case.
» 711,500 pies e

Paraffining and dipping—
Piece rate, Re. 0-0-2 per trolley.

Cout, 12002

Transport and drying— .

‘Fransport piece rate and drying daily wages—
Rate for transport, Re. 0-0-9 per 10 trolieys.
Cost, for one case, 7,200x9 :: 56 pjes per case

> 11,600 : )

Drying: 1 man for 40 cases.

Cost per case, 4'4 pies,

Frame emptying—
Piece rate, Re. 0-0-3} per trolley.
7,200x3F . o0
Cost per case, ———1’150 = :: 228 pies per case.
Out-turn one machine: 16 cases.
Attendance: 1 man.

: 12'5 pies per case.

Bombay, 24th February 1928.

No. 29.

Report regarding the possibilities of comparing the cost price per cass al
P g. Fa!c’toriea pmarrufacturing full-size and/or half-size,

In order to render possible a direct comparison of works cosf per osse’
between fullsize and l?alf—size, it is necessary to comvert certain figures
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participating in the grand total either by increasing the figures for halfsize
ot by reducing the figures for full-size, according to certain principles which
have to bé worked out theotetically.” In our Head Office, the former system
is adopted, (i.e., converting half-size figures to be compared with full-size
figures). ’

Attached to this report is a chart marked ** General-converting Figures ''.

This chart shows the relation in percentage between fullsize and halfsize
for the different items which affect the difference in the total cost price.

As previously mentioned, the figures in this chart are reached at by
theoretical calculation, but as the recapitulation how this has been done,
would bring one too far, it must suffice with & few exa.mples::—

(1) The working hours and wages required for frame filling, paraffining,
dipping, emptying and continuous machines are evidently in
direct proportion to the number of match® sticks in a box, or,
in this case, the relation between 65.-66 sticks to 68-90 sticks
or T4 per cent. '

(2) The working hours and wages required for box making, labelling
and box filling ‘are the same for full-size and half-size, and conse-
quently, the relation 100 per cent.

(3) The qusntity of box paper for the different sizes is in direct pro-
portion to the length and width, (i.s., the area) of paper neces-
sary for a box, and is, for inner box paper, 73 per cent. and for
outer box paper, 66 per cent. .

(4) The quantity of friction composition, (i.e., Amorphous Phosphorus,
etc.) required is in direct proportion to the ares painted on the
sides of the boxes, and is 67 per cent.

The figures under review may vary within very narrow limits only.

‘When figures for factories manufacturing different sizes are compared
after being converted to the same standard, these give one only a theoretical
idea of the relative efficiency of the factories. If one wants practical bearings
ss to the efficiency, etc., many other things must be taken into consideration.

For instance, in a comparison between the Caleutta Factory making
full-size and the Ambernath Factory msking half-size, the following must be
regarded as very important :—

(1) While, at the Ambernath Factory, the unit price for wood is practi-
cally the same the whole yesr, it varies between very wide
limits in Calcutta. During 1927, the lowest price noted in
Calcutta was Re. 0'45 per c. ft., and the highest price, Rs. 1'01.

(2)- The Ambernath Factory is situated far away from big cities whilst
the Calcutta Factory within the town which necessarily causes
higher piece-rates and wages.

(8) At the Calcufta Factory, the manufacturing is carried on in build-
ings unsuitable and not constructed for the purpose which, for
certain operations, means more factory hands. A

(4) In the Cost Price Statements of the Caloutta Factory, the rent for
the hired factory buildings is included in.the cost price, whilst,
in the Cost Price Statements of the Ambernath Factory, no
interest on our own factory buildings is included.

(5) The output of the Ambernath Factory is about twice that of the
Calcutta Factory which causes less expenses per case for manage-
mgnb, supervision and other over-head charges. :

When everything is taken into consideration, it will be found that the
efficiency of the two factories under review is very much the same although
the converted.figures are slightly in favour of the Ambhernath Factory. = .~



125

By the way of information, it may be mentioned that, when comparing
Swedmh Facfones maenufgeturing different sizes, the: following’ tetal convert-
ing figures are used :—

3 size—55 sticks is the etandard and equals 100,

4 wige—65 sticks, equals 90,

} size—@0 sticks, equals 123,
which meeps & relation between halfsize and full-size of 73 per cept, against
78 per cent. used at our factories in India. The difference between these
figures is due to facts which cannot be entered into in thig report..

To this report, are attached the following i

(1) One chart marked :—'* General Converfing Figures ”, which bes
already been explained.
(2) One graphical marked :+'* Wages per 10 cases, } size, 1927 ''.
)] One graphlcal marked :—** Working hours per 10 caaes,{mze,
: 1927 R

{4) One graphlcal marked :—* Cost price per cgse, } size, Hﬂﬂr

Junpe 1927 L

(5) One statement marked :—** Cost price per case,{nze, 1st quah,ty?
for Ambernath (converted), Calcutta, 1927 .,

(6) Ong etatement marked :—** Cost price per case,? size, 2nd quality,
for Ambernath (eonverted), Burma, Cslcutta, 1927 '

Graphical No. 4 and Statement Na. § gre completed only for tbq pnrt of
the year indicated on them
In all the above graphicals, the statements and figures are converted to
the same standard and the lines and figures are consequently directly
qomparable
(’l) ‘Foutr statemants marked ;—"* Calcutta and Ambernath Monﬁhl ¥
X Summary of rupning ﬁgurea per ten cages, Pecember 1927 " "

These etatements. show tha. actunl running figures for the month. nf

Docembar 1927 for the Factories in Ambernath and Calt;utta, and gqu
Ambernath’s running figures converted to full-size. L

No. 30.
‘S'calc of Char@_es in Bombay.

A. Imported Matches—

Alternative I.—European exporting house, mportmg house Indis,
wholesale dealer, up-country dealer—

As.»

) . p- 8
Merchapt Houses commission . ... .10
Landing and clearing . . . . . 1 2%
Wholesale dealers’ profit . . . . . .10
Corting to station .~ . . . . . . -. 0 3

Torar . . .3 4
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Alternative 2.—Indian import house, cost of insurance, cost of credit
London, wholesale dealer, up-country dealer— : :

As. ».
. P. 8
Cost of insurance . . . e e T

Cost of credit London } per cent. on Sh. 1. . .01
Indian Import House profit .+« . . 0102

Landing and Cleaing . . . . . . . 1 2}
Wholesale dealers’ profit . . . . . .10
Carting to station . . . . o . . . 02

TorAL . . . 5 4

Where Indian import-house sells direct to up-country dealer, it can be
taken that their profit is increased by the commission which is otherwise
given to the wholesale dealer. '

" B. Local Matches.—Indian factories selling organisation, wholesale dealers
and/or broker, up-country dealer— ) -

As. p.

p- g

Commission to selling organisation .10
Commission to wholesale dealer ™ . .10
TotAL . .20

For locsl matches in Bombay Presidency goods are delivered f.o.r. railway
stations except goods for the Bombay bazasr or markets on the West Coast
south of Bombay, ‘particularly the Malabar Coast. Rail freight to Bombay
is As. 9-6 per case or 226 pies per gross. These despatches comprise about
10 per cent. of the total production. Against this must be noted that des-
patches from Ambernath are cheaper than from Bombay, as per following
sxamples :— - e g

Freight. Amberneth. Bombay. Difference.

Rs. A. p. Rs.a. p. Rs. A P

Delhi . . 8 8 4 912 7 143
Madras . . . 811 4 81511 0 4 7
Bhopal .0 623 6711 0158
Jhansi . " 8 5 6 811 2 0 58
Muttra . . . . 711 6 9 6 9 111 4
Aligsh . . . . 7150 960 190

It these two factors balance, the prices of Indian matches can be taken
a8 f.o.r. factory station compared with f.0.r. Bombay station for foreign goods.
In order to bring foreign matches on the same basis as local matches
g?l. 0-1-4} per gross should be added to foreign matches representing the

owing :—. »

. As, ».
Landing and clearing . . . . . . . 1 2%
Carting . . . . . . . . .02

TorAL . -1 4
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Nors.—Landing and clearing chsrges vary in the different ports, Karachi
por charges As. 12 and clearing As. 4 or 4 pies per gross. ’
In Culoutta the coet is about 8 pies per gross and in Rengoon 4 pies. .

No. 31.

Cost of Irrevocable Letters of Credit.

Deposit demanded in Bombay, from firms of good standing and for goods
readily saleable, 20—25 per ycen(;. (some Banks charge 4 per cent.
eommiseion).

Interest from time of opening credit to time of shipment, 6 weeks,

8ailing interest, 6 weeks at 9 per cent.—2} per cent. on £25 deposit=12
weeks, 9/16 per cent. per £100. 3

No. 32.
Matches Charges—Bombay.
Per pkg.
(50 or 100 gross).
Rs. A. p.
Port Trust Charges .« <« . . .180
Agency fees, coolies, cartage to godown, delivery to
dealors . . . .+ . . . . .300
Godown Rent and Insurance . . . . . 040
812 0
Godown to station . . . . . . . 080
No. 33.

Realised Prices Wimco, Ambernath and Wimco, Calcutta per gross for the
Years 1924-27.
1924. 1925. 1926. 1927.
Rs.a.p. Re.A. P, Rs, A. P, Rs. A. P,

Wimoco, Ambernath . . . 1158} 112 4 1 684 1 244
Wimeo, Caleutta . . . 2652010 11824 171

No. 84.

The difference in the cost of the machinery required for a factory capable
of producing 5,000 gross half size matches per day and one capable of turning
out 5,000 gross full size per day:

If the average box contents of the half size factory is 60 sticks per box
and the box contents of the full size factory is 90 sticks per box the difference
will be Rs. 185,000.

If both the factories are making out an average content of 60 sticks per
box the difference will be Rs. 100,000, .



128

No. 85.

Quantity. of wood neoesa{zty.ior 100 gross- hased upon experiments made ab
the Ambernath factory on the 8rd and 4th of January 1928.

For boxes.

e. ft.
Shembat . .. . . . . . . . . 185
Simul . . . . .. P . . 90
“Aspen . .. . R A !

For matches,
‘ S . o c. ft.
Shembat . . . e e w .. 185
Simul . . . . . . . . 90

Aspen . . . . . . . . . . b &



) No. 86. .
Shipments of ballf-a'ize Bafeties and Bulphurs (Swedish) to Indian Ports.
(In 50 gross cases).

Bombay. :Caloutt-. Madraa. Karachi. Tutioorin. Rangoon.
Years, 4 Total.
Saf. | sul Saf. Sal. Saf. Sul. 8af. Sul. Saf, Sul. Baf.
1923 . . 20,660 | 9080 | 7018 | .. 120 [ 130 | 350 | 120 53,708
e

1924 . . a2 | 795 | zeo boon 3,570 545 | 8580 990 26,219°
9. .- 1,080 | 18,35 | 327 | 600 520 | 150 [ 3300 | 1,20 410 | 40,106
1926 . 9560 | 10020 | 4109 { 400 | 5070 | 1700 | sze | 05 | 1 455 16 | sress
127 . . 556 | 1500 | 1625} 250 700 640 00 | 1,225 175 402 200 | 13082

Bal
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No. 37.

Estimated cost of depreciation and maintenance for frame filling system.
compared with continuous machine.

1. Frame Filling system :—
Ra,
Cost of machinery for 20 cases output . . . 30,400
In the above is included 1,000 frames. :

Depreciation 12 per cent. of Rs. 30,400: : . . 3,648
Repairs and mative fitters . . . . . 2,100
Cost of replacement of frames and laths . . 2,400

Total per year . 8,148

or per case: %3% : : Rs, 1:358 or Ras. 1-5-8.
2. Continvous Machine »—
Rs.
Cost of machine . . . . . . . 45,000

Depreciation 10 per cent. of above . . . 4,500
Repairs and native fitter . . . o 1,200
European fitter . . . . . . . 1,500

Total per year . 7,200

7200 i
or per case: gun % Rs. 1'2 or Rs, 1-3-2.

No. $8.

Estimate regardmg the cost of full size matches manufactured in Calcutta
and half size matches manufactured in Ambernath on the condition that
the Calcutta factory is of the same efficiency as the Ambernath factory.

The estimate is based upon the following dates: -
1. The average wages for actual match meking per 10 hours are:— -

. Rs.
In Calcutta . . . . . e . . 145
In Ambernath -, . . . . . . . 117
2. The working hours for.1 case full size are:—
’ Rs.

In Calcutta « e . . . . . . 654
In Ambernath . . . . . . . . 60-6
which latter is converted from half size.
8. The price per c.ft. of Aspen will be the same in both the factones.
4, The prices per c.ft. of Indian wood are:—
Rs.
In Caloutta . . . . . . . . 0:65
In Ambernath .. . . . . . . . 12§
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6. The wages partake in the grand total with 17 per cent.

6. The Indian wood for boxes only partakes in the grand. sofal-with 10
per cent.

7. Other items partake in the grand total with 73 per cent. at a rate of
22 per cent., i.e., 8 converting figure of 78 per cent,
8. The relation between wood for full size and half size i= 97 per cent.

Wages:—

145 % 606 . ;4. . 115 per cent.
iTixed ! 115 P . 7
As #ho wages partake in the grand total with 17 per cent. the effect on
osame will be:—

"1:;025_: : 2:6 per cent. in disfavour of Calcutta,
Wood :—
ves . .
Exos ' 80 per cent. or 20 per cent. in favour of Calcutta.

As the wood partakes in the grand total with 10 per cent. the “effect on
same will be 2 per cent, ‘ .

Other Items:—

m-T-;ozgz : Effect in grand total is 16 per cent. to the disndvantage
of full sige, .
Summary.
Percentage ~—
Against . . . .. . 160+2:6: : 18'6%
For e e e e e 2:0%
ToraL. . 16:6%

This is equal to a total converting fizure of 83-4 ‘per cent. which means
that if the cost price of one gross of half size matches in Ambernath is Re. 1
it will be Rs. 1-20 in Calcutta which is equal to Rs. 1-3-2,

No. 39.

Letter jrom the Swedish Match Company, dated the 12th March ‘1928

Your letter of even date is to hand, The statement of the wholesald prices
-of Japanese and Swedish matches has been kept back as I have been trying
all along to obtain some reliable information for the period before we came
-out here, I find this is impossible however, as there are no books left, and
information submitted to me has been conflicting. It appears that the bazaar
‘dealers in those days took advantage of temporary shortages and other cir-
cumstances to increase their rates as much as possible. The statement I am
now submitting refers to the period when we have had our own represent-
ative both in Bombay and Calcutta. As far as I know, there is nothing fur-
ther to submit. ’

in ¥



Comparative list of average Swedish and Japanese prices, 1922-1927.
BompaY AND CALCUTTA.

BOMBAY, CaLoveIA,
!
Swedish. : Japanese, Swedish, &panese,
! - !
§ sat, $ saf, } sul. 4 sul, i $sul 1 § eaf, § saf, § snl. 3 sal, Yeul § saf. 1 suf, § eaf, § eat, Huf‘ } saf,
1 - t -
Bs. a. p|{Bs, a, 2| Bs. 2 2. Bs, A P! B8 a. p‘!Rl. 4. 7. Rs, a2 Re. a. 2. Bo, o 2| Bs. 2. 2| B8, a4, 2| Rs, AP.' |Bs.A.r.
1022 | 312 6( 360|200/ 212 0{312 0 340] 2600 2686 -
3 I
N 1 .
260{300{28¢ 300|300 2120/ 2140 213 6 '
i | , g - z &
1028 | 260 2120/ 270, 2120|2130 2280240 2 |26 Eg. 2 go0f| 2100 2120 23387 .. |2 900
. | a:’: . =~ & \
. 2770|2150 210! 290 sooizso 210 0 55 21105%‘ i
& -
(-]
1924 | 3 6 0| 210 0, 2 50| 213 0{ 210 0| 2 56| 2086 280 240/ 280]|2100( 580/ .. |240
270|2150/270 2900|2140 260|280 200
192 | 240 3100{ 2402860 2100]; - 2362100 2130,220 . 280
i
270/ 2150{260; 2902120 , -
. ‘ ]
| : oL .
19| 340 2100|240 260f21001 .. 230f2100| 212¢| .. w |27
2 70| 2150{260 21002120 R
.
1927 | 2 40{ 280200 280310 2 30| 2100|240 :
. ‘ : |
360216 0 2602120 2150‘
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No. 40.

(Forn II (See question 75).
THE WESTERN INDIA MATCH COMPANY, LIMITED, AMBERNATH
- FACTORY.

Statement showing works cost per gross of maiches.
August 1927.

: As.P.
Cost of wood for splints and veneers
. Cost of paper
. Cost of chemicala .
. Cost of other raw materials
. Factory labour . . . .
. Power and fuel

. Ordinary current repairs and maintenance of
buildings, plant and machinery . . .
8. General services, supervision and local - office
_charges . . . . . . . .
9. Miscellaneous, e¢.g., rent, municipal taxes, in-

surance, ete. . . . . . .. .
10. Cost of packing cases . . .

-3 O CO N M
HO H M ONONMOO
- O AR®O©®

© N

[
o
et

ToraL

|

Total production in gross . .. . . 210,950

No. 41. -

Swedish Match Company, letter dated 22nd March 1928.
With reference to my conversion with the Board this morning, I have
pleasure in confirming that the following were our c.i.f. prices for the various
ports in December : — .

1 size. } size.
d. d.
Bombay . . . . . . .. 10% %
Calcutta . . . . . . R i § 7o
Madras . . . . . . . 3 }
Karachi . . . . . . . 3 .
Rangoon . . . . . . . 1 i
Tuticorin . . . . . . . 3
Weighted average for all ports . . . 1 12

I also confirm that the above prices hold good at present in respect of
stocks on the spot, but for fresh shipments from Sweden, wholesale market
rates have been and will be arranged in such a manner as to leave a nett c.i.f.
recovery of id. for } size and 4. for { size. As mentioned at our inter-
view, I confidently expect that if our import business ir India is being main-
tained at all in the future our c.i.f. rates will be stabilised round the follow-
ing figures: —

d.
} size e e e e e e o.d.f.
2 size . . . . . . . . 3 cilf.
dei;e . . . . . . . . . 4 oilf.

F2
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I think my Principals in Bweden woul«i be willing to confirm these figures
in writing,. . .
No. 42.
Letter, dated 19th March 1928.

With reference to our conversation I beg to give below the distances from .
Khopoli and Honavar to our Ambernath Factory— .

Miles.
Khopoli to Ambernath . . . . . . . 45
Honavar to Ambernath . . . . o 3
No. 43.

Dimension of and number of splints in, § size malch bozes.
The standard dimensions of the 3 size match box are:— i
Inches.

Length e . . .. . . .28
Width . . . . ¢ . « < . . 12
T 1

Heigli_t . .
Other measurements are in millimetres as per attached blue print.
No. of splints in a § size Match Boz.

56 to 57 splints exclusively in Calcutta and partly in Bombay and Madras
74 to 76 splints exclusively in Karachi and partly in Bombay and Madras.
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THE SWEDISH MATCH COMPANY.
B.—OnaL, A

Evidence of Mr. S. SCHELE, recorded at Calcutta on Wednesday, -
the 13th April, 1927,

Introd iwtory.

President.—~You are the General Manager for India, Burma and Ceyion
of the Swedish Match Company.

Mr. Schele,—Yes. .

President.—We are very much indebted to you for meeting our arrange--
ments at considerable inconvenience to yourself. You postponed your visit
to Europe for us for a. fortnight and you also supplied us with fairly’
exhaustive replies on the points dealt with in the questionnaire. But I
would like to explain to you one or two points, for your information as
well as to guide you in this enquiry to some extent. Of course you say
that you have got no case to state,

Mr. Schele.—Yes, we have no case to. state.

President.—Therefore you wish your' evidence to be taken in camera.
It is not for me to advise you as to what course you should adopt because
you are the best judge of that but I think I would like to point out to
you that you are very much interested in this enquiry. After I have stated
the points to you if you still wish to be heard in camera-—of course I have
ro power to compel you, nor have I any desire to compel you to give your
evidence in public—it is for you entirely to say. In Burma I ezplained
at some length the scope of the enquiry. :

Mr. Schele.—1 have read your speech,

President.—Mr. Bundgren was present there and I thought you must have
read it.

Mr. Schele.—1 have.

President.—There are ome or two things there which I am sure will
interest you. There is the statement by almost every applicant that the
Swedish Company is operating here as a trust and. they contend that it
would be to the prejudice of the country to allow ihis company to operate
as a trust, if it was established that it was operating as a .trust. Those are
the kinds of allegations made. Therefore it is our duty to enquire into
that, is not that so? . : .

Mr. Schele—Yes. . .

President.—Unless we give you. an opportunity. of either proving that the
trust does not exist or that it will not operate to the prejudice of the country
our recommendations should be defective. In any case if you-had not had
that opportunity, it would be a hardship. Supposing we came to the
sonclusion that there was this trust and that we were of the opinion that
that trust should not be allowed to operate to the prejudice of the country,
then you sat quiet and said nothing it would be very difficult for ns to
ignore this body of evidence which would be led against you and to say that’
it had not been established, so that it does seem to me that in the interests’
of your own company, of which as I say you are the sole judge, you should
come forward and assist the Board in investigating this aspect of the case.

Mr. Schele.—Yes,

President.—How ean we do it if you insist upon’ evidence being given in
camera ? : i o ’ _

‘Mr. Schele—~My reguest to be heard in camera refers to the present.
moment, B - : :
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Prasident.—When you say that you have not a case to state, I am
suggesting to you that you have a case which you may state.

Mr, Schele.—At the same time as we have no objection to the Tariff
Board’s using for themselves what I am going to say, we don’t wish the
information to be published at the present moment. I think that when
I return from leave and these investigations continue, I shall probably be
in a position to allow you to publish everything.

President.—We are very grateful to you for that. I see that you have no
objection to placing all the facts before us. This is a public enquiry. It
arises in this way. These allegations have been made against the trust
publicly snd therefore they should be met by the company publicly anu unless
the company does that, the investigation is incomplete. If you tell me in
-camera what these people say is not right—I am just giving you an example—
we have, got no means of deciding whether what you say is right or whether
what they say-is right, But if the statement is made in public, all people
can read in the papers that the Swedish Company has made such and such
a statemont and if they don't agree with that, they can come and give evi-
dence before us if they choose.

Mr. Schele..—~We can probably arrange to have the whole thing published
later on. At present the difficulty lies in drawing a line between my
evidence in public and my evidence in camera. Certain points may arise
unexpectedly. For this reason I think that it will be much easier, after
seeing the report of the proceedings, to say whether and to what extent
the proceedings may be published.

President.—The point is this that as a general principle I hope you will
bhe able to agree that what is publicly alleged against the Company should
be publicly met by the Company. - ‘

Mr. Schele.—Yes, but you know sometimes when allegations are made
which ate altogether unfounded, you don’t even go to the trouble of con-
tradicting them. )

President.—You run a great risk in that case.

Mr, Schele.—We' don’t, think we do because we have a very clear record.
We feel you will be able to prove this without approaching us for informa-
tion. .

President.—I am just trying to point out that we have got to weigh the
evidence on both sides. : e

Mr. Schele—1 fully appreciate your views and whatever can be .done
later, we shall certainly do it. "But at present I should very much appre-
ciate if you would agree to my request.

President.—At present I have no objection to the evidence being taken
in cameva and to treat it as confidential. But if subsequently we are mnot
able to use that evidence, then more or less your side of the case may go by
default. We cannot base any argument on evidence taken in camera and
we may have to say that these allegations have been made and’ as fat as
wo can see they must stand because there is no evidence to the contrary.

Mr. Schele.—I fully appreciate your views.

President.—There is another point on which I think the Company may
be interested and on which evidence should be given in public. A proposal
has been made by one or two applicants that an excise should be levied not
on all Indian matches but on matches manufactured by foreign companies.
That of course we have to consider. Supposing we are to investigate that,
vou will have naturally something to say about it, I presume,

M. Schele.—I don’t think that we have much to say on that point.

Prysident.—~It is for you to consider whether you are sufficiently interested
in that question or not. Supposing we came to the conclusion that: this
company is in substance financed by foreign capital and that a special excise
duty should be levied on it; if you say that you are not interested in. that
point, I have nothing to say. .
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Mz, Schele—~] don’t say J am not interested, but I think the facts will
rather speak for themselves.. :

Pn.ndmt.——.Well,, facts do not very often speak for themselves unless
they are explained. When you go to your head office, you have got to
explain to them the points that are put to you now. It is for that reason
that I am rather going out pf my way to make some suggestions to you,
80 that you may be sble to persuade the authorities at home to agree to the
proceedings being published,

Mr. Schele.—Yes. .

President.—We shall now proceed on the assumption that some time later
you may be able to allow us to publish your evidence.
Mr. Schele—Yes.

The process of manufacture.

President.—There are cértain papers which I have not been able to study
sufficiently -to examine you on all the guestions in the introductory part.
So, I. propose to take them up at a later stage. At present I won’t ask
you any questions connected.with answers to questions Nos. 1, 2.and 4.. In

snswer to -question 3 you say that you carry out the whole process. of
manufacture.

Mr. Schele.—Yes.

President.—That is to say, you manufacture from the log stage right up
to the finished matches,

Mr. Schele.—Yes. )

Dr. Matthai.—Is that the case in every one of your factories?

Mr. Schele.—Yes, . .

Dr. Matthai.—Have you ever considered the question of having separate
factories for separate processes in connection with any of your factories?

Mr. Schele.—Yes. :

Dr. Matthai.—And you have definitely furned it down.

Mr. Schele.—We have found that it does not pay. )

President.—I think that this point requires a little more investigation.
At present I take it that you have not found it practicable to separate the pro-

cosges in India because I take it that you are using chiefly imported wood on
the Buinbay gide. ™ )

Mr. Schele.—¥es, for splints and exvtw~ivaly Tndian wood for boxes.

President.—For veneers you use exclusively Indian wood.

Mr. Schele.—Yes. ’ R

President.—On the Bombay side I take it that you have not 1.yg any
very suitable wood for splints. . - '

Mr. Schele.—No. ) K

President.—That is one of your reasons for importing wood,

Mr. Schele.—Exactly. )

President.—As far as we can see at present, that does not apply in its
entirety to Burma, .

Mr. Schele.—No.

President.—In Burma they have found wood which is more suitable than
any that you have found on the Bombay side.

My, Schele,~Not in our opinion. .

President.—What I mean is that in Burma they have found wood which
is more suitable for splints in many varieties than you have so far found
herl‘;ir. Schele.—I should say equal to what we have found in Bombay but
inferior to what we have found ir Calcutta.

President.—That is just the point.  What is the principal kind of wood
that you have found in Bombay? S
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Mr. Schele.—~Salai. ‘That is the only one we have used with succesa.

President.—Have you got any specimens of the splints here?

Mr. Schele.—No. ‘We have made a' certain quantity of matches from it.

Mr. Mathigs.—Is salax better than genwa?

Mr. Schele —No. Genwa is hetter than salai, because 1t is whiter.

Mr. Mathias.—Have you found it better than sawbya or maulettanshe?

Mr. Schele—From an econcmic point of view, that is to say it is more
economical in the cost of production.

Dr. Matthai.—Is it largely a question oi wastage P

Mr. Schele.—Yes.

President.—That is to say, you get a better outturn?

Mr. Schele.—In Calcutta than we do in Burma.

President.—In Burma I think the figure given was 33 c.ft. for 100 gross
boxes—vencer and splints. Flow much would this salai wood give?

Mr, Schele.—T think our fienres in Burma are higher than those given by
others—minimum 20 c.ft. per 50 gross of matches or 40 c.ft. for 100 gross.

President.—They said they got 156 gross from 1 ton and another 25 c.ft.
for the cases, so that it appears that they have attained better practice than
you have in Burma.

Mr, Schele.—Provided their figures are correct.

President.—Supposing you realized these figures would you still consxder
that the Ind}an woods are better?

Mr. Schele.—In that case } would say it is very much the same.

President.—That brings us to this- point about the separation of pro.
cesses. Supposing you took any partlcular part of India or Burma where
you have got suitable wood and you get it by.plantation or in some other
way by which you can geb your wood from one big source. Then, would you
still suggest that it would not be. practicable to manufacture your splints
near those areas to be sent to other parts of India for finishing?

Mr. Schele.—OQur calculations so far, not on]y in this country but in other
parts of the world, have gone to prove that it is more economical to hav?
the whole process carried out in one place. = - e

Mr. Mathias.—It is a question very largely’ of superns)on, 1s xt not? -

Mr. Schele~—Yes, you have to maintsin two establishments. -

Mr. Mathias.—You-haws 10 have a double number of engineers, skilled
labour mechanics ~2d so on, so that it is mainly a question of superior staff
and overhea/d/“‘”ge”

,,/o/cﬂele —VYes, but -further also packing and unpacking and arranging

‘splints again, If you have one match factory the whole process is going
~“on continuously. If you have a separaie splint factory it means that yoa
have to level the splints, pack them in cases, then you have to unpack them
on arrival at the factory and leval them again for the frame-filling operation.

My. Mathias—In the main it is a question of increase of superior staff
which iz necessitated by having two separate factories.

Mr. Schele.—Yes.

Dr. Matthai.—Does the difficulty of getting labour come in?

Mr. Schele—Yes, in india particularly if the splint factory is situated
in the forest area,

" President.—X just want'to understand what it involves apart from what
vou call overhead. First of al! you must have a manager there, an office
and t*at sort of thing, but apart from that I want to know what additional
processes or what additional expenditure it will involve to have a splint
factory mear the forest. What processes can you carry on in the forestsP
Can you do merely the chopping or can you da lmpregnatmg and other things
as well?
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. Mr. Schele—It is very difficult to say unless you know where cxactly it
is. I suppose one could have a try at the other processes as well.
President.—Up to what stage can you carry on the manufacture in close
proximity to the forests? Let me give you a concrete instance. Take Burma.
As you know Messrs. Adamjee Hajee Dawood and Company have got a
reserve. It is about 50 to 60 miles from Rangoon. Supposing you were to
manufacture splints there: to what stage can you carry on the manufacture?

Mr, Schele.—First of all it would be necessary to peel the logs and chop
the veneers into splints. Further, the splints would have to be dried as well
because .otherwxse they would get mouldy if they were packed moist in the
case. Finally, they would have to be levelled and then packed into cases.

President.—Would they be ordinary cases or special packing cases?

Mr. Sckele.—Any kind of case would do.

President.—Would they require any lining?

Mr. Schele.—In the monsoun they would require lining.

President.—Then you have got to unpack these?

Mr. Schele.—Yes, and then level them again in order to put them into
the frame filler.

My, Mathias.—In the case of a very small company which relied on
hend machinery the question of superior mechanical labour would not
come in and for such a company it may possibly be an economical proposi-
tion to manufacture splints in the forests.

Mr. Schele.—When you come to the case of a cottage indusiry it may be
difficult for it to carry even the overhead charges because even one man
in the forest would mean a higher overhead charge.

Mr. Mathias.—Would it not be economical for a big company which
depended entirely on machinery to have such a splint factory?

Mr. Schele.—No. They would have to maintain two establishments,
President.—How long will the splints keep before they can be finished?

My, Schele—I should say once they have been properly dried they
would keep a year, but when I say that, I am thinking of aspen. As
regards Indian woed they would become dark if kept long.

President.—Supposing we did not attach much importance to the
colour?

Mr. Schele.—Then they last longer.

President.—It is rather an important point .in this way: supposing
matches were to be made on a large scale in India out of Indi'an wood.
There are parta of India where they cannot get wood economically bub
they might get splints made out of Indian wood elsewhere, so that if the
splints could be kept for a reasonable period it does not seem to me to
be a very difficult proposition. . ’

Mr. Schele.—No. I don’t think so except that in India it would be
very difficult to get labour up in the forests. This is a question which
we have considered carefully, and I am relating our experience.

President.—It does not require enormous labour.

Mr. Schele.—No. B ,

Président.—Your machinery in Bombay, T suppose, would be still more
up-to-date than Messrs. Adamjee’s? .

Mr. Schele.—Yes. : . e,

President.—As far as I could see it did not require very much labour,

" Mr. Schele.—Yes, but whatever labour you have you must be able to
depend upon. ) o -

Mr. Mathias.—Do you find the labour employed by you avetse t¢ living
in the jungle? R - : cor .
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Mr. Schele.—We ' often find difficulty in keepin i )
plac.e like Ambarnath beciuse they wan{ to live l;n gthza‘;?)‘vlv;. FX: nDlilflb:i
for Il:xgta.sce *we find that we cannot retain our labour,

.. Presiden .—That arises i1i India wherever you emplo: local labou
;in’does not arise where you keep imported la,g:)ur. Ill)l lgurmp, web:;ié ‘z;‘;:
Bnd much evidence to show that there was very much labour trouble. In
Burma it is imported labom: and the labour is very relisble, whereas in
ombay you have labour which comes to the town in the drs" season and
wants to go away to the .ﬁelds ig the monsoon. That does not happen
;';eg;lil;;na where you have imported labour so that it is mot such a serious

Dr. Matthai.—I ﬁnd from your answers
labour at Ambarnath is local labour and the
Mr. Schele.—Yes,
Dr. Matthai.—So that supposin
v . t g you had a factory planted somewh
?:afxil : nft;rest area, a distance of a few hundred miles wouyidpmake no diﬂ(:;e!?::

that only 10 per cent. of your
rest comes from outside.

Mr. Schele.—I have got labour figures here which are rather interesting.
Dut of a total labour force of 1,517, only 80 remained from 1924, 410 from
1925 and 665 from 1926 leaving a balance engaged in 1927. . That is for
Ambarnath. In Calcutta of a total 780, 61 remained from 1924, 196 from
1925, 333 from 1926 and 128 from 1927, and those are people whom we
ihave tral.ned at considerable expense and trouble and that is where we come
in at a disadvantage. We train the people and then gradually they leave us.

President.—Up to the splint cutting part have you any objection to
telling us what amount of labour you would require for, say, an output of
50 gross only up to that stage?

Mr. Schele.—I will let you know to-morrow.

President.—Take your Ambarnath factory. If the splints were made
near the forest how much labour would you require, say, for 100 cases?
Mr. Schele.—I will let you have this information to-morrow.

Mr. Mathias.---You have read Mr. Troup’s book and you know that he
makes a recommendation that splints should be prepared actually in the
forests near the site of matchwoods. Do you know of any factory in India
which has followed that recommendation?

Mr. Schele.—I don’t think anybody has done that.

Mr. Mathias.—Allhough the recommendations were made 15 years ago
the experience of the match factories would appear to prove that it is not
an economical proposition? -

Mr. Schele——Yes. As a matter of fact we promoted a Company in
Burma in 1925 to manufacture splints in the jungles,

President.—Where did youn start it? :

Mr. Schele.—In Rangoon. We were going to manufacture splints in
the jungle, but after we had gone carefully into the question on the basis of
nctual experience we found it would not pay.

President.—That point will not arise unless the supply of it was con-
céntrated, that is to say unless you had a natural forest where you get the
wood in very large quantities or you had a plantation. I am assuming
that there is a plantation or that in very large quantities wood is available.
Tn such a case I would like to understand what the difficulties would be
in the way of manufacturing splints. You have mentioned these two, first
it would add to the cost and second the difficulty about labour, but if
very largé quantities of labour were not required, then the difficulty is not
very greab. ) ~ )

Mr. Schele.—No.

President.—Then can you give me some idea of the additional cost that
this would mean? Can you give me any information?
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Mr, Schele.—~I can go into it and let you know.

President.—How .much would it cost?

Mr., Schele.—It depends on local conditions.

President.—Such as. .

Mr. Schele.—How far away it is from a civilised part of the country

President.—We have got to assume certain conditions. We will ascume
that the forest is more or less accessible and we will also assume that there
15 no unusual labour difficulty. I think those two things may be assumed.

Mr. Schele.—This is all really ancient history in match-making. If
there were an advantage, the Swedish Match Company would obviously have
splint factories on the other side of the Baltic instead of bringing the logs
to Sweden. }

President.—We have got to come to some decision.

Dr. Matthai.—At present what is the position in Sweden? Do you geé
vocur wood locally? )

Mr. Schele.—Yes, both from Sweden and outside.

Dr. Matthai.—The bulk of it from outside. .

Mr. Schele—Finland and from the Baltic Provinces. What I said is
based on practical experience. The Swedish Match Company would hardly
do it if it paid better otherwise,

President.—Generally from your experience vou definitely say that it
is not an economic proposition to manufacture splints near the forests.

Mr. Schele.~No, it is not an economic proposition.

President.—1It is better to carry out all the processes ixi ‘one place.

Mr. Schele.—Yes, if at all possible.

Location of factories.

President.—Supposing we came to the conclusion that this sort of wood
was available in Bombay and Burma and also in Caloutta, do you suggest
that the manufacture of matches should be confined to these points where
wood is available or would you suggest that factories may be established in
other parts of India and wood may be sent from those three different
places to other parts?P )

Mr. Schele.—Speaking generally, I think one should, if possible, try to
combine a large market with vicinity of raw materials. . B

President.—That is to say you would have large factories in the vicinity
of those places where there is wood available in large quantities. v

Mr. Schele—Yes. ' , _

President.~You distribute your matches from those centres rather than
distribute the wood to different centres, is that what you mean?

Mr. Schele.—Tt is very difficult to say which point is the most important.
It depends on the cost of distribution. )

President.—I want your opinion as an expert about Indian conditions.

Mr. Schele.—I would say the vicinity of raw material .is the most
important. .

President.—The principal raw material is wood.

My. Schele.—The match industries of Sweden and Japan are to a great
extent founded- on that fact. They are close to suitable wood, and that is
a very important point. )

President.—It means this that the manufacture of matches must be con
fined to few centres.

Mr. Schele.~—I fully agree. : oo

President.—And the rest of  the countiry must be supplied from those
centres with finished matches and not the wood, is that your idea? .

Mr. Schele.—Quite so;
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Organisation of the Swedish Match Company.

President.—In answer to question 4 you give the dates when you started
manufacturing matches in India. I take it that these factories were
started in India, because the duty on matches was raised.

Mr. Schele—Yes, and we found that our competitors took advantage
of that at once. We watched developments for some time, as we could not
conceive that matters would be allowed to continue but when we saw our
competitors take the trade away from us; we had no choice but to comimrence
manufacturing in India as well.

Mr. Matlnas —When you refer to your competitors, do you mean the
factories in' Bombay which started importing splints and making matches?

Mr. Schele. —Ye@ that was to a great extent supported by Japznese
capital. '

Mr. Mathtas.—You started your factory on the same lines to start v-ith.

Mr. Schele.—Yes, one factory.

Mr. Mathias.—Which was that?

Mr. Schele.—Ambarnath only with a production of 25 cases a day.

Mr. Mathias.—Afterwards when the duty was put on splints, you changed
your procedure and utilised partly Indian wood and partly imported logs.

Mv. Schele.—Yes. Then we started to look round for Indian wood.

Mr. Mathias.—And thereafter you increased your factories.

Mr. Schele.—Yes,

Dr. Matthai.—Can you give me some idea of the position of the
Western -India Match Company? I am finding it a little difficult to follow.
Are all these Companies independent of one another? ’

Mr. Schele.—Yes, they are.

Dr. Matthai.—Are they separate Companies?

My, Schele—They are independent of one another, but they are uader
the same management. .

Dr, Matthai,—The Western India Match Company, are they the msnag-
ing agents for these other Companies.

M~r. Schele.—No. B

Dr. Matthai.—The Assam Match Companv has got its local dlrectorate
and the Burma Match Company has got its local directorate.

Mr. Schele.—Yes, but the management is concentrated in Bombay.

Dr. Matthai.—These local Directors have their powers restricted through
the control of thg Western India Match Company,

Mr. Schele.—In the ordinary way according to the Company law we have a
Directors’ meeting and the Managing Dlrector cannot do more than what is
endorsed by the Board of Directors.

Dr. Matthai.—You have not any more direct connectlon with the Western
India Match Company than with other Companies.

Myr. Schele—No. I am the Managing Director of Western India Match
Company, :

Dr. Matthai.—In that capacity you have a general control over all the
Companies.

. My, Schele —T have only & general control over the Westem India Match
_Company in that capacity.

Dr. Matthai.—Has the Western Indm Match Company a general control
over all the rest? =~

Mr., Schele.—No.

Mr. Mathbins. —Mavy T a3k you whether you conten‘plate clesing down any
‘of the factories specified here or adding any moref -

Mr. Schele—I don’t think we are goine to add any others. There is
* & small chance of closing down the Burma Match Company. :
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Dr. Matthai.—You have no propﬁsals regarding Madras or Karachi.

Mr. Schele.—Our original idea was to establish factories mear the main
timber supplies, but afterwards we found on investigation that there was
no suitable wood in those places.

Dr. Matthai.—Have ¥ou one in Ceylon’

Mr. 8chele.—Yes, that is working with imported splints and veneers,
President.—What about Karachi?

Mr. Schele.—No timber is available there.

My. Mathias.—Do you contemplate starting a match factory in the
Andamans? .

Mr. Schele.—No. We were to a certain extent influericed by Mr. Troupe’s
book. For .instance in a place like Rajahmundry I epent some time there
‘to find out whether there were prospects of wood supplies and there was
not the slightest chance of getting any supply at economical rates. Another
place is Bareilly. We made investigations there and found that we could
not obtain sufficient timber,

President.—I may point out to you that it would be just as well for you
to consider whilst this enquiry is going on not to extend your operations too
much, because it is obvious that if you did, it would make our task more
difficult and your own position may not be sufficiently safeguarded.

Mr. Schele.—I fully appreciate that. It is rather a difficult position.

President.—I1f you get any more concessions. for working the forests,
while the enquiry is proceeding, that would rather embarrass the Board
a8 well as you, would it not? -

My. Schele.—Yes,

Dr. Matthai.—When you took over the Burma Match Company and the
Mandalay Match Company, were they working concerns?

Mr. Schele.—The latter had been closed down but the former was working.

President.—As regards your answer to question No. '5, they are maximum
capacities of the various factories. You have not yet attained that output.

Mr. Schele.—Yes, we have in Calcutta.

President.—In Calcutta you have reached 5,000 gross.

Mr. Schele.—Yes, and in Ambarnath we expect to reach 8,600 gross in.a
couple of months’ time. '

President.—That is its maximum ecapacity.

Mr. Schele.—Yes.

President.—As regards Assam, is 1,250 gross the maximum capacity?

Mr. Schele.—I think we should be able to make 1, 500 gross in Assam.’

President.—What are you makmg now? I thmk you have. given some
figures,

Mr. Schele—I don’t think I have given that. We are making about
15 cases a day.

Mr. Mathias.—Is that in Assam?

Mr, Schele.~Yes,

President.—How many working davs do you take in a year? |

Mr. Schele.—300 days.

Presuient —Then the Burma Match Company you say you nught close
down.

Mr. Schele.~That is really an old concern, We have been considering
whether it would prejudice our case if we closed it down under the present
clrcumstances It is not an economlc proposition.

Mr. Mathias.—What case?

Afr. Schele.—I mean the Tariff Board’s investigation.



144

Presiden_t.—]f you were to_close it down on the ground that it was nod
an economic proposition, it is a very good ground. So far as we are
concerned, we do not allow any concern which is not run on economic lines.

Dr. Matthai,—What was the trouble with these two factories that you
closed down at Parel and Mundalay., As regards Mandalay the trouble I take
it was wood supply.

Mr. Schele.—Yes, and the machinery was old. We installed some new
machinery, but then the wood was unsatisfactory.

Dr. Matthai—What about the Parel factory?

Mr. Schele.—It was a small unit. In Ambarnath we shall instead
increase to 8,500 in about two months’ time. Instead of having two estab-
lishments, we wanted to have one only.

President.—Can_you tell me why you selected Ambarnath as the site?
How many miles is it from Kalyan Station?

Mr. Schele.—About 3 miles.

President.—That is a railway station.

Mr. Schele.—TIt is on the Great Indian Peninsula line.

President.—Is ‘it a new station?

" Mr. Schele.—No, T don’t think so.
President.—Is your factory close to the railway station?
Mr. Schele.—Yes.

President.—That was selected I suppose because the site would be cheaper.

Mr. Schele.—Yes. There was a lot of propaganda from the Bombay Deve-
fopment Department. They promised new industries all kinds of advantages
Once it appeared to be an unfavourable site but subsequently we have revised
our opinion. We can retain our labour better there than if the factory was
in a town. -

President.—Kalyan is about 42 miles from Bombay. Ambarnath would be
about 8 miles from Kalyan. Seo, your factory at Ambarnath would be about
45 miles from Bombay, .

Mr. Schele.—Yes.

Mr. Mathias.—You say that to run a factory with small production is not
economical. Does the same thing apply to the Mandalay Match factory? ..

Mr. Schele.—Tt applies to all factories. The reason why we started these
small factories was that we wanted to be near the sources of wood supply.

Mr. Mathias.—Why I was asking you that question was this. Probably it
would be more economical if you brought down the machinery from Mandalay
to Rangoon and extended your Burma Match Works and kept them both
running in one place.

Mr. Schele.—Tt is partly that. Instead of keeping two establishments we
can do with one. But we did not actually move the machinery because we have
slready some difficulty in selling the output of the Rangoon factory.

Dr. Matthai.—Is your machinery at Parel old machinery?
Mr. Schele.—We had . a set of Japanese machinery and we wanted to find

out really what was most suitable for India—either Japanese machinery work-.
ing on rather primitive methods or modern machinery.

Dr. Matthai.—Are the Japanese machines power-driven?
Mr. Schele.—They can be worked by power and hand combined.

President.—Does it add much to your comfort to be at Ambarnath? You
have got to carry, if you are using imported wood, your wood from Bombay
Docks to Ambarnath. That is one item. Then, you have got to carry your
chemicals in the same way. )

Mr. Schele.—Yes.

President.—And then you have to send your matches from there. >
Mr, Schele.—Yes.
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Lresident.—You are on the G. I. P. line. If you are to book your matches
lirect from the G. I, P. line to Bombay, Baroda and Central ‘India Railway,
vou would have the disadvantage of paying a higher freight because they go
over two lines.

Mr. Schele.—In certain instances we pay higher rates.

President.—You have to pay a high rate on the 50 miles because it is a
short run and as you go on to another line, you will have to begin by paying
the higher rate, is not that soP '

Mr. Schele.—We have been exempted from that.

President.—Supposing you book from Ambarnath to Surat will they
cnarge you for 45 miles plus 166 miles which is the distance?

Mr. Schele—In the beginning it was cheaper to send goods from Bombay
than from Ambarnath, but this was an untenable position. We approached
the Railway who made the necessary adjustments. In the case of Ambarnath
there really was not much choice. The Bombay Mumclpahty did not; grant
any licenses for match factories within their limits; in fact they are averse
to any new industry because they want factories to develop outside in order to
provide more space for houses, ete., in Bombay proper. ‘

Match sizes.

Pre.ndent —As regards dimensions, the usual standard dimensions are half
and full sizes,

Mr. Schele.—Yes.

President.—You don’t make the three-fourths size.

Mr, Schele.—No, not in India:

President.—I take it that the three-qumer' size is used chiefly in Burma.

Mr. Schele.—No, not in Burma. It is used chiefly in the Punjab, It is an
old size. 15 years ago India had only this size. Now it has been pushed out
by full and half sizes.

President.—In Europe the three-fourth size is more common.

Mr. Schele.—That is the most popular size.

President.—It is both narrower and longer,

My, Schele.—It is not longer and it is not so high. § is another size which-
is only sold in Burma and in the Federated Malaya States,

President.—The erdinary European standard size is the three-quarter size, -

Mr. Schele.—Yes.

President.—The usual sizes in India are full and half sizes:

Mr. Schele.—Yes.

President.—In Burma and Malaya States § is the size that is generally'
used.

Mr. Schele.—That is only for imported matches. It is a size that will die
out. We have got some stock of that size in Burma at present  which is
difficult to dispose of.

Dr. Matthai—What about the imported matches? Are they full and
half sizes?

Mr. Schele.—~In Burma only full size is being imported.

Dr. Matthei.—In Ipdia?

Mr. Schele—Full, half and three-fourth sizes.

Dr. Matthai.—Which size would be typical of imported matches; half or
{ull, in the Indian market?

Mz, Schele.—I% depends entirely on the market. Calcutta takes full size
Burma also takes full size. But Bombay takes half size.

Dr. Matthei.—If you take the imports over the country as a whole?

Mpr. Schele.—1I can give you the right proportion between the different
sizes—if I look into the statistics, but I estimate 60 per cent. haif size and 40
per cent. full size, h
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President.~In making our calculations as to costs and so on, would it be
right to take for India the full size?

Mr. Schelé.-——~You would have to take both asizes.

President.—How can we unless we know in what proportion they are
manufyctured and what the different costs are?

Mr. Schele.~T think I have given you the difference in costs calculated
from our own experience. If _you take the cost of half size as Rs. 100, then
the cost in India of full size is Rs. 142—42 per cent. more. If you take the
cost of full size as Rs. 100, the cost of half size is about Rs. 71.

President.—Do you keep your cost accounts in that way? I am asking
you generally because so far we have not been able to get separate costs. We
have been told by others that their costs are averaged.

Mr. Schele.—Yes, because first of all they don’t keep accounts properly

-and secondly they make full size and half size in the same factory which, of
course, is uneconomical,

President.—What do you do yourself ?

Mr, Schele—We only make one size in each factory
President.—Is that so?

Mr. Schele.—Yes.

Dr. Matthai.—At Ambarnath, you make half size?
My, Schele.—Yes.

Mr. Mathias.—Why do you say that it is uneconomic to make more than
one size in a factory?

Mr, Schele.—Because the whole process is gettmg mixed up. If you make
several sizes in a factory it would cost you more.

President.—Have you got to keep two different sets of machines for two
different sizes?

Mr. Schele.—Yes, you have to arrange them for the dlﬂ‘erent sizes.

President.—It will require the fresh adjustment every time.

Mr. Schele.—Yes.

President,.—That of course would mean delay. .

Mr. Schele.—Yes. Apart from that, the whole manufaeture is being
mixed up.

A
President.—That may account for increased costs.

Mr. Schele.—Yes, every time.

Dr. Matthai.—At present in Calcutta you -make full size and in Bomba.y
you make half size., :

Mr. Schele.—Yes.

President.—Do you get your Bombay matches in Calcutta for the half size?
My, Schele.—We ship them to Calcutta.

President.—Do you find it more economic to ship the half size matches from
Bombay than to manufacture them here?

Mr. Schele.—Yes, at present.
President.—What do you make in Assam? t
Mr, Schele.—In Assam we make half size. When the Assamn Company

gets going we propose to let that factory cater for the half size on this side
of India because that would be more economical than to send from Bombay.

Mr. Mathias.—~Do you sell your Indian made matches in the Calcutta
City markel?

Mr, Schele.—~Yes, to a certain extent.
Mr. Mathias.—Since when?
Mr, Schele~~We started about a year ago.’
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President.—Supposing the country decided that there should not be this
wastage in respect of size and that everybody should use only one size of
matches, which would you recommend for India?

My, Schele—That is a very dafficult question.

President.—Which is most economical to manufacture, the threequarter
sx;ef—tﬁ'» split the difference between Bombay and Calcutta—or the half size or
the full size?

My. Schele.—I don’t think that it makes any difference as far as the cost
of production goes.

President.—~It does not make any difference.

My, Schele.—No. Wae obtain a higher price for the larger box

President.—It means this that instead of one factory you would have three,
if you are to manufacture three sizes.

Mr, Schele.—Yes, but you don’t have to manufacture the three-fourth size.

President.—Two sets of factories might do for India, one for full size and
another for half size._ .

My. Schele.—Yes., As half size is consumed entirely in the Bombay Presi-
dency, the factory there is very conveniently situated from that point of view.
At the same time as full size is consumed in Calcutta, Burma and Madras,
the factory on this side of India is very conveniently situated. The factories
in the Bombay Presidency are never called upon to make full size matches.
1t is only on this side that there is a mixed demand. In Burma there is no
mixed demand. The demand there is only for full size.

President.—As regards output, you have given for three years. In practi-
eally three years’ time you have reached your full output, more or less.

Mr. Schele.—Yes.

The Ambarnath factory.

President.—Take your Ambarnath factory. From the time you thought of

having a factory in India, how long did it take you to build a factory and
start manufacture?

Mr. Schele.—I should 8ay one year.

President.—The Western India Match Company, Limited, was registered
iu 1923 and you started manufacturing in 1924.

Mr. Schele.—Yes.
President.—It took you one year.

Mr. Schele.—Yes. We could have done it much quicker if we had used
corrugated sheds. But we did everything pucca.

President.—I must say that you have been unusually quick in getting it
going within a year,

Mr. Mathias.—Is that from the time when you decided on having a factory.
in India?

My, Schele.—Yes.

President.—It is a pity that we did not have an opportunity of seeing it
before examining you. Do you work 300 days in a year?
Mr. Schele.—Yes.

President.——As regards Sweden, do you consider that the ‘vicinity of the
principal raw materials, vicinity to important markets and abundant labour
supply, are the three lmportant factors?

Mr, Schele.—Yes.

President.—Would you not consider water supply too? Would you not
keep your wood in water?

Mr. Schele.—We must have water too. ‘
"President.—How do you arrange for water at Ambarnath for instance?
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- Mr. Schele.~~We don’t" keep our wood there in water, because it is. nos
roally necessary to keep wood i in water.

Kind of wood used,

President.—You uss chiefly imported wood at Ambarnath do you?

Mr. Schele.—We use a fair quantity of Indian wood for boxes.

President.—For splints?

Mr. Schele.—We use chiefly imported wood.

Mr. Mathias.—If you don’t keep the wood in water does it not deteriorate
very quickly?

" Mr. Schele.—If you keep Indian wood in water it gets worse.
1 ?Mr Mathias.—So you don’t recommend keepmg Indlan wood in water at
a
. Schele.—No.

Mr Mathais.—You think the best procedure is to have the wood straight
from the forest and start to work at once?

Mr. Schele.—Yes. If you could do that it would be a tremendous ad-
vantage.

Dr. Matthai.—How much of your year’s consumption have you gof to keep
in stock? i

M~. Schele.~—~Imported wood about: Athree months to be on the safe side and
Indian wood we use as 'soon as we get it., Last year we tried to keep it
stored during the monsoon but were not successful and had to import the wood
required for boxes.

Mr. Mathias.—You do not lay in any stock of Indian wood for the monsoon?

Mr, Schele.—No, because it would not last. We are trying this year to do!
it to_a certain extent and we shall really know after the monsoon how it has
succeeded.

President.—In your case the most important consideration is the vicinity
of the market because you are using imported wood so far as splints are con-
cerned and also importing all raw materials, chemicals and so on. Supposing
there was no duty then the most 1mportant consuieratlon would be ,wood,
would it not?P

My, Schele.—Yes.

President.—But because there is this duty, the most important considera-
tlon is the market.

». Schele—Market and labour when you come to the Indian wood of
course.

President.—Do you find this Indian wood more economical for veneers than
imported wood? '

M~r. Schele.—That depends, of course, on the price that we have to pay. "

President.—I understood you to say that you were using local wood for
veneersP

Mr. Schele.—Yes.

President.—So that it is obviously cheaper to use Indian wood than to
import your wood for veneer?

Mr. Schele.—If you use a Japanese wood called chiranoki which is cheaper
than aspen it comes practically to the same cost.

President.—In Sweden do they use separate kind of wood for veneers?

Mr. Schele.—No, the same kind.

President.—Is it more econommal to use the same kind of wood for both
veneers and splints?

Mr. Schele.~—That is so in Sweden.

President.—If you had to use Indian wood would you rather use the same
kind of wood for splints and veneers or would you have different classes of
wood for splints and veneers? :



149

Mr. Schele.—I don’t think there is any drawback in using different kinds so
long as you can rely on the quality.

Piesident.—Speaking of wood for veneers do you find any difficulty in usmg
Indian wood?
Mr. Schele.—We do, but we have to do it all the same.
President.—Because aspen wquld be more costly ?
Mr. Schele.—Yes.

Mr. Mathias.—How does aspen compare with Indian wood as regards
outturn?

Mr. Schele.—You get more splints out of aspen than you get from Indian
wood.

Essential qualities of a good -splint.

President.—As regards quality, what do you consider the principal quali-
ties of the most perfect Swedish match? First of all as regards splints I want
to know what makes a good splint, I mean the stick?

Mr. Schele~-It must not break either in the process of manufacture or
when you strike it, In India you will often find half the sticks in- a match
box broken.

President.—That would, of course, depend on the way one handled them,

Mr. Schele.—After all there must be a certain amount of handling which is
the same everywhere.

President.—Then in striking it must not break, isn’t that so?

My, Schele.—That is so.

President.—8o long as it possesses the minimum strength that is required
for lighting, if it has not got the extra strength of the aspen, does it really
matter? For example, see the matches which Messrs. Adamjee Hajee Dawood
and Company manufactured (specimens shown).

Mr. Schele.—I must say that I have never in my experience in Indla seen
such fine matches as you have now put on the table.

President.—We have seen these during the process of manufacture. What
I want to know is, so long as the matches do not brea.k in lighting you do not
consider them inferior? - )
Mr. Schele.—I don’t know why I should. They are.very nice matches.

) President.——What it comes to is, first strength in manufacture and secondly
strength in striking. Now, if the output from Burma woods is, say, about
#rds of a ton for 100 gross boxes, that does not suggest very great weakness in
the matches, does 1t?

Mr. Schele.—Unless broken matches are used to fill up the boxes. -

President.—But supposing they do not use. broken ma.tches for ﬁllmg the
boxes? .

Mr. Schele.—I would pot say that the weakness came in 5O much there, but
other considerations may come in. :

President.—Quite so, but if you have got yield in that percentage it means
the wood i3 not too weak to stand the process of manufacture and it w1ll be
reasonably economical if you got that output. ;

Mr. Schele—Provided the ma.tches are first class and there are no broken
sticks. .

President.—It is only an indirect way of finding out whether they are of
reasonable strength because it would be very largely determined by the
output. That is as regards the strength of the sticks. The other point of
which much has been made is the colour. That determines the quality also.

Mr. Mathias.—Genwa provides the best qua]xty of Indxan manufacture.

Mr, Schele.—Yes.

Mr. Mathias,—It is not even as good as letpan.
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My, Schele.—This ig not a' fair specimen of letpan (sample shown). I am
most emphatic about it, We have made splints exclusively from letpan at
Mandalay and we have tried our best to get good matches.

President. -—Leave that out for the moment. But maulettanshe is not so
very bad. : -

Mr. Schele.—No.

President.~—Nor is the sawbya.

Mr. Schele.—Sawbya is still whiter.

President.—But maulettanshe is supposed to be better.

Mr, Schele.~—~We think that sawbya is better from the selling point of view.
We can sell matches made from sawbya more easily.

President.—These tiger matches are undoubtedly whiter,. but from the sell-
ing point of view you find that some customers attach a good deal of im-
portance to colour.

Mr. Schele.—Nearly all customers seem to do that, because it looks nicer.
President.—No doubt it looks nice. Does it add to the lighting quality?
Mr. Schele.—~No, not the colour.

President.—Colour. does not add anything to the lighting quahty It is
purely a matter of taste.

*. Schele.——Absolutely.

P1'esident.—Taste is a matter of money and circumstances chiefly.

Mr. Schele.—Quite.

President.—In what other respects do you suggest that the Indian match
is inferiorp

My, Schele.—When we are talking of splints, you will find that paralfin
doesn’t soak properly in some Indian woed, so that the stick doesn’t catch
the head properly and the head falls off.-

Dr. Matthai—Does it depend upon the paraffin it contains? T thought it
has something to do with the glue in it. s

Mr. Schele.—No.

President.—Do you consider that sawbya is subject to the same defect?
Mr. Schele—1It is, but not to the same extent. i
President.—Supposing all matches in India were made of the same quahtv

®s the samples here, would yod consider them inferior?-

. Mr. Schele.—No. In the case of Indian matches, you will further fmd that
the inside box is not guite good.

President.—The breaking of the inner box, do you assign that to the
inferior wood or to the defective manufacture? )

Mr. Schele.—1t is due to defective manufacture and inferior wood.

President.—There agu.ui we.are just now considering whefher good matches
can be manufactured in the country or not by training labour, by having an
up-to-date machinery and so on. I am suggesting to you that if matches of
the class just now shown could be manufactured, they would be considered.
reasonably good.

Mr, Schele.—Yes. :

Mr. Mathias.—Would they be as good as imported matches?

‘M7. Schele.—1 would not say that.

President.—Supposing you didn’t attach any importance to appearance,
whiteness or anything like that, would you consider these matches as good as
the foreign matches in that case?

+ Mr. Schele.—There are other things. In the case of the Indian box you
will find that the striking surface is rough, because the wood on which the
paper is pasted is not smooth.

President.—We will deal with that when we come to veneer, Apart from
the question of taste and appearance, is there really much difference in it?
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Mr. Schele.—Then, of course, there is another very important question and
that is the monsoon. ‘I don't think you will find that those matches give
satisfaction during the monsaon; = .

President.—We have got to test them. We w:[l get a few boxes and see.

Myr. Schele.—You all know during the war that Japanese matches could not
strike during the monsoon, -

President.—TIs it due to wood or due to defective manufacture?

Mr. Schele.—It is due to composition plus paraffining, because if the para-
fin doesn’t soak in well, you don’t get the immediate connection botween
the flame and the wood Whl(‘h you require to get the fire.

President.—I am speaking merely from recollection, I think Ada,m]ee 3
<chemist told us that in this respect these classes of wood were superior to the
aspen so far as taking in the paraffin was concerned. Anyhow that was his
opinion.

Dr. Matthai.—The absorbing of paraffin does not depend on the quality

~of wood?

Mr, Schele —Depends on the texture of the wood. It is like blotting paper.

Dr. Matthai.~Ts the. wood more porous? . . - o :

M. Schele.—Yes. .

D1 Matthai—~What are the woods you use in Bombay for splints prin-
<cipally? : . ‘

Mr. Schele.—Salai,

Dr. Matthai.—How does that compare with :awl)ya in respect of absorbing
power?

Mr. Schele.~Just about the same. ‘

Di, Matthdi.—Is there any kind of Tudian wood that is dlstmctly favour-
able in that respect? o . .

Mr, Schele.—No.

Mr, Mathios.—Does salai compare favourably with sawbya matches in
<colour and so on? .

My. Schele.-—Salai is darker than sawbya.. The dl(ﬁculty is to get sawbya
«f the proper quality in Burma. - You may get 10 tons for @ season, but if
you want 500 tons a year, 1t would be much darker

Dresident.—The point is in this enquiry we have got first of all to find out
what are the classes of wood which grow in India and which can be grown in
India in larger quantities. As an expert I am asking you whether these
classes of wood would lend themselves easily to the manufacture of good-
matches.

Mr. Schele.—X think if you get this kind of wood (sample boxes shown) and
have an assurance that the quality is even irrespective of the quantity you
take, I'don’t see why it should not be used.

. ‘

President.—It is a pity you were not in Burma when we examined the
Torest Officers on these points. 'We should be very glad when this evidence is
printed, if you would kindly go through it and give us your expert opinion
at some later stage. It would be very valuable to us. There we have taken a
good deal of evidence on those points and we want to know whether you would
agree with what they have stated. }

Mr. Schele.—I shall do so. . .

President. —We were talking of the quahty of sticks when we adjourned for
Tunch.

Mr. Schele.—Yes.

Wood for veneers.

Py esldent —I think’ that-you wanted to say something abcut the defects of
the wood for veneers,
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Mr. Schele.—1 don’t think that we touched the composition.

President.—No. I am not talking of the composition now. I am talking
of the wood entirely. Are there any special defect about veneers?

Mr. Schele.—Do yoit mean veneers for making boxes? For boxes we use
earious kinds.

President.—Let us take Sawbya, Maulettanshe, Letpan and Gwe.

Dr. Matthati.—At present you don’t use any imported wood at Ambarnath?

Mr. Schele.—No. We did last year.

President.—Are there any special defécts in the Indian wood as regards
veneers P

Mr. Schele.—The boxes break easily in the edges. Formerly we used
Letpan in Burma but for this reason we have now gone over to Maulettanshe
and Sawbya for boxes.

Mr. Mathias.—What harm does that do?

Mr. Schele—Tt spoils the appearance.

Dr. Matthai.—Do you mean that it breaks when you use it or when you
make it?

M1, Schele.—The edge of the box breaks when it is being made. In the
box-making machine, the whole thing breaks when it is going round. I dare
say you saw that in our Burma factory.

President.—Sawbya does not seem to be very bad.

M. Schele.—TIt is much better. It is chiefly letpan that causes trouble.

President.—Letpan is the principal wood in this part of India.

Mr. Schele.—Again we find that letpan is quite different from the Bombax
that we have in Bombay. Bombax in Bombay is much easier to work than
Bombax in Burma. Then again, we get quite a different Bombax in Assam,

Mr. Mathias.—Don’t you get any variation in the Aspen?

Mpr. Schele.—Aspen is always ‘the same.

President.—What about pine? Is it good for veneers?

Mr. Schele.—It is not good for veneers.

President.—There are considerable quantities of pine in Burma.

Mr. Schele.—Yes, there are still more in Sweden.

President.—Do you use it for paper and other things?

M. Schele.—We do. It would be cheaper than Aspen.

M. Mathias.—Do you find that the consumers in Sweden are particular in
regard to such matters as colour, brittleness of boxes and so on?

Mr. Schele.—The brittleness of boxes does not affect the consumer so much ”
as it affects the manufacturer. )

President.—The waste occurs chiefly in the venecer.

M1, Schele.—Yes. Sometimes after you have put the paper on, the whole
lot breaks! Then again, you get broken fibre and when you paste the paper on
it, you get a rough surface which causes friction, and consequently the striking
surface becomes less durable.

Mr. Mathias.—Actually the striking surface lasts sufficiently long till all
the sticks in a box are used.

Mr. Schele.—It ought to, but it wears off quickly.

Dr. Matthai.—You will admit that as far as box veneer is concerned, the
drls:wl')sacks of Indian wood are not by any means so serious as in the case of
splints. :

Mr. Schele.—1 would put it the other way. Omne has really to be more
particular with veneers for box-making than with veneers for splints.

Dr. Matthai.—The fact that at present you are not using any imported
wood for box veneers in your biggest factory at Ambarnath seems to me to
prove that the defects are not by any means great.
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~ Mr. 8chele.—Why we don’t use it for splints is the colour and to a certain
extent the parafining defect. As I pointed out to you just now, one has tc
be still more careful about box-making.

Dr. Matthai.—Judging by your Indian experience as far as Ambarnath
factory is concerned the drawbacks of Indian wood may be-disregarded. That
is what you have done.

Mpyr. Schele.—They are disregarded to such an extent only that it is cheaper
to use Indian wood.

Dr. Matthai.—It does not affect your market apparently.

Mr. Schele.—No. But we have to select the veneers very carefully before
we use them on the machine. We have a special staff to select tlie vencers, -

President.—The ‘point is, as Dr. Matthai has pointed out just now, that
you have found the Indian wood suitable for marketable purposes.

Mr. Schels.—Yes, from the market point of view.

Match Composition.

President.—As regards the composition, what are the properties of good
composition as regards striking? )

Myr. Schele.—First of all they must strike under all climatic conditions and
secondly they must not be too hot, that is to say, ignite very easily bécause
then there is the risk of self-ignition. Neither must it be too slow because
then you won’t be able to light at all. They must not flare up like fireworks.

President.—They must not also glow.

Mr. Schele.—Quite. If they do, the heads may fall down and cause fire.

President.—These may happen anywhere where the manufacture is imper-
fect. Why should the Indian matches be more guilty of these defects?

Myr. Schele.—They areé due to climatic conditions when making the matches ?

President.—They could be rectified by chemicals very largely.

Mr. Schele.—We have done it to a certain extent but we have not succeeded
altogether. ‘

b President.—In course of time you would be able to understand the climate
etter. ’

Mr. Schele.—I hope so. ]

President.—Then, you may be able to produce better results. That is a
matter of pure experience. There is nothing impossible in making your for-
mula in such a way that you can make as good matches here as you make in
Sweden, T .

Mz. Schele.—~The difficulty is that you have constant changes here. It is
chiefly a question of humidity. You have one humidity in the morning, one at
noon and another in the evening.

President.—You have that in England too.

M. Schele.—Not so much. If you have a day of high humidity in England,
it will at least last the whole day. :

President.—Surely that would not affect the manufacture.

Mr. Schele.—Oh, yes, it would.

President.—In that case you can regulate the atmosphere of the factory if
it comes to that. It is not very difficult. In the textile and other industries,
they have been able to adopt devices to get over the difficulty. :

" Mr. Schele.—Tt might be done, but that is a big thing. Take our Dhubri
factory which is made of corrugated sheets. I don’t see how one could
possibly keep the factory away from the influence of outside atmospheres.

President.—~That is perfectly true. You built it like that because you
thought it might do. - i

Mr. Schele.—Tt is a matter which can be investigated further.

President.—It is a3 matter which calls for research.
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Mr, Schele ~~Yes:

" Dr. Matthai.~=As to the difference between the sort of composttlon you get
in the imported matches and the Indian made matches. Is it a question of
proportion or is it & question of the quality of chemicals used?

Mr. Schelse.—I should say we obtain the same quality of chemlcals, also the
same formula as they have at home. o

Mr. Mathias.—Do you work the same formulap

Mr. Schele.—Yes, with some slight alterations.

Mr. Mathias.—Do you claim that in the case of your imported matches the
heads are decidedly better in their operation than those of Indian matches
made by you..

Mvr. Schele.—They are.

Mr. Mathias.—Exactly in what respects?

Mr. Schele.—They are more even and stand the humidity better.

Mr, Mathias.—Do not the Indian matches light as well?

My, Schele.—They do but not so well as Swedish matches.

Dr. Matthai.—~As far as you are concerned, you started with the formulae
employed by factories in Sweden and you are gradua.lly experimenting with &
view to adapting them to climatic conditions in India.

Mr. Schele.~~We have in.Sweden a test room where we prepare composi-
tions for different climes and different countries, for instance, West Africa,
India, South America, ete. We create the necessary different atmosphere. It
is a kind of strong room where you get the required atmosphere.

President.—It is all a matter of research. It has got nothing to do with
any natural disadvantage.

Schele.—I would say that we have arrived at a very fair and good
formula for India. Our main trouble now is o be able to meet constant
changes in the atmosphere.

President.—Let us hope that you will be able to meet them

Mr. Schele.—Yes.

President.—That may take a little time,

Mr, Schele.—We are at it all the time. We are carrying on experiments
continuously.

Dr. Matthai.—You have had only so far three years’ experience of making
these things. . It is far too soon to say that the question of chemical composi-
tion is agamet the manufacture of matches in India.

Mr. Schele.—I quite agree.

Mr. Mathias.~For practlcal purposes the compos1tlon that you employ is
satisfactory. -

Mr. Schele —Yes

Mr. Mathias.—If any one wants to use your Indian made matches through-
out the rains, he will be able to get a-ligcht from the ma;onty of them, though
perhaps one here and one there may fail. -

My, Schele.—Yes, unless it is an exceptionally wet day.

The prejudics against Indian made matches.

Mr. Mathias —Coming back to the questlon of prejudice, what do you
attribute the prejudice to? For example, in France, the- matches sre a Gov-
ernment monopoly. Most of the sticks are dyed red, and apparently no objec:
tion has been taken to that. Why is the consumer in India so very particular
about the colour of the splints? What is the reason for that?

Mr. Schele.—lt is very difficult to say. I think that it is due to the conser-
vatism of the people. In France, for instance, they have got sulphur matches.
No other nation in Europe would look at those _matches because they nearly
suffocate you. Still if you go to the provinces, in Franoe, you cannot obtain
‘anything else. It must be due to conservatism,
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Mr. Mathias.—Therefore it is a matter of education.

Mr. Schele.—TI think it is.

Mr. Mathias.—Perhaps, a few vears’ education will make them use even
coloured matches.

Mr. Schele.—If they cannot get anything else, they will have to use
coloured matches.

President.—There is a question which you have not answered. The ques-
tion is ‘“ Is there any prejudice apart from the question of quality against
Indian matches either generally or in particular markets.”” In answer to that
you say ‘“No, on the contrary there is a preference for Indian matches in
many markets due to the present low price.”” T think that you have mis-
understood the question. If a thing is cheap a man buys it. But the point
that we are trying to ascertain is how much more you can get for your
Swedish matches than for Indian matches?

Myr. Schele.—That question is answered in my reply under 9 (¢). I thought
you meant “Js there any place where people said ‘We won’t buy Indian
matches ’ ’’.

President.—If you offer him better looking matches, how much more is he
prepared to pay for them?

My, Schele.~That depends on his purse.

President.—That is just the point—how far he is prepared to open- his
purse in order to buy a better looking match | )

Mr. Schele.—J should say in India not very far because you are already
facing a position where imported matches disappear more and -more every
year. .

President.—But still to-day there is a certain class of consumer here who
is buying your match in preference to the Indian match because it is better
looking, and it burns better, isn’t that so?

Myr. Schele.—Yes, but it is very difficult to give a definite statement on
these mattere because it must be guess work.

President.—You mean the question cannot be answered in that way. But
the point is, to-day there is a certain. class .of consumers who prefer the
Swedish matches to the Indian and that they would be prepared to pay more
for the Swedish matches. Would it be right to say that to-day that pre-
ference would be represented by, say, 12 to 14 annas a gross?

My, Schele.—No.
President.—What would you assume it to be?

My. Schele.— - That depends, as I have tried to answer in another question,
on how much of the trade you want for India. There may he 1 per cent. of
tho population who are prepared to pay a high price, and say another 4 per
cent. who come in if the price is slightly lower. Bay, for arguments sake,—
if you start from the beginning when local matches were first made—50 per
cent. of the population were buying imported matches and 50 per cent. the
Indian matches which then were about 1 anna below the price of imported,
then the difference became 4 annas, and 60 per cent. of the population com-
menced to buy, and so on till perhaps the last man would only buy local
instead of imported matches if the difference was very great indeed. But
reasonably speaking I would say that apart from the small percentage of the
population who would always buy imported matches, there is very little differ~
ence. We know that from practical experience. When we started at Ambarnath
to sell our goods our price was Rs. 2-3-0 against about Rs. 2-4-0 for imported,

President.—1It is only a very small percentage of the population .who
would buy the Swedish match at any reasonable price rather than buy Indian
matches. Of course that population must exist everywhere, and you think
that population may be perhaps 1 per cent. in India? -

M7, Schele.—Qr more; that depends again on the price.
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President.—But for practical purposes you find that more or less so far as
the general consumer is concerned he would buy either the Indian or. the
Swedish match whichever is cheaper? B

Mr. Schele.—~Yes, he would buy the cheapest even if the difference is
comparatively small, . ‘

Mr. Mathias.—Do you attribute the fact that & considerable percentage
of the population still buy Swedish matches to the fact that Indian matches
have not been brought to the notice of the consumer? :

Mr. Schele.—I should think so to a certain extent because the-low prices
we have for Indian matches to-day have been in force hardly a year. But
apart from that imported matches partly consist of sulphur matches while there
has been no sulphur matches made in India until quite recently in Bombay
and consequently those who wanted sulphur matches were confined to imported.

Dr. Matthai.—Are they non-safety?

M7, Schele.~They will, strike anywhere.

M7, Mathias.—You mean a considerable proportion of the imported matches
are sulphur?

Mr, Schele.—Yes, but they are now being made in greater and greater
quantities in the Bombay factories.

Mr. Mathias.—Could you give us any idea of the proportion of other
matches as compared with sulphur matches?

Mr. Schele.—Out of an import of 11 million gross, 2 million gross were
sulphur, and you will notice that even when the imports went down to 7 millions
sulphur was still 2 millions.

President.—Are they cheaper?

Myr. Schele—~No. They are slightly more expensive, What happens is
this. They are used by the agricultural population and when they go out in
the morning to the fields they take a box of matches and distribute the sticks
amongst the family members and they can strike them on a stonme and light
them whenever they want it. If there are 10 people in a family it would
ordinarily mean 10 boxes but if they have got a sulphur match they can dis-
tribute one box among 10.

President..—What is the difference in price?

Mr. Schele.—Practically the same but if anything sulphurs are one penny
higher at present per gross. ‘ :

President.—Do you contemplate making sulphur matches?

My. Schele.—That depends on what will happen in India.

President.—If nothing happened?

Mr. Schele.—I don’t think we will make them.

Mr. Mathias.—If the opposition factories in India commenced making
sulphur matches, you will also make them, is that the position?

Mr. Schele—TI don’t think sb. There is not enough profit in match
making them in India.

President.—Don’t you think if no sulphur matches came here the con-
sumption of other matches may go up? -

Mr. Schele.—The agricultural population will then have a grievance
against the authorities because they like the sul];hur matches.

" President.—In Europe are they being used more and more?

Mr. Schele.—Very little except in France.

President.—We were told in Burma that there was a lot. of prejudice in
favour of Swedish matches, that is to say, a man would pay 12 to 14 annas
more simply because they were Swedish matches. Do you agree with that
statement ? :

Mr. Schele.—Burma is a market that is totally different from the rest of
India as T have had occasion to point out to my head office. The only reason
I can find for that is that first of all there is the heavy monsoon in Burma

pe
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which makes the other matches more or less unreliable, and then again the
population in general prefers a better quality and are prepared to pay the
price for it, : . .

. President.—One of the reasons for the prejudice was that matches made
in Burma in the earlier days were very bad.

Mr. Schele.—That T don’t think has anything to do with it. It is not the
match as such that they buy. If they introduce a new label and the matches
are good people will buy them. Burma has, however, a definite preference for
Swedish matches.

Mr. Mathigs.—Has it anything to do with the universal habit of smoking
in Burma?

* Mr. Schele.—Y don’t think so. You will find that the Burmese is very
particular. He can afford to pay for a better article and is prepared to do so.

Mr. Mathias.—You me21 he has got mone expensive tastes not ‘only in
matches but in other thingsf

Mr, Schele.—That is so.

Dr. Matthai—If we are to accept your view that there is no prejudice
against Indian matches then in how many years’ time, at the present rate,
would the imported matches be entirely displaced by Indian made matches
with the present duty? .

Mr. Schele.—That is a very big question to answer. The impression 1
have is that in three years time, if matters remain just as they are, the import
will probably be down to one million and that will be concentrated chiefly on
Burma. I think Burma will be the last market to give up the imported match.

President.—It must very largely depend on the view the Swedish Match
Oompany takes of the position. To-day, for instance, you can get your
matches at Re. 1 per gross c.i.f. landed and it is sold in the market at
Rs. 2-8-0 per gross full size. If you find that getting Re. 1 c.i.f. price pays
you better than getting Re. 1-8-0 for your Indian made matches then you
would still continue to bring those matchea into the country?

Mr. Schele.~But how could we bring them in if there was' no demand.

President.—You are importers. If you find manufacturing -locally pays
you better, then you yourselves take possession of the Ihdian market and
foreign matches will cease to come?

Mr. Schele.~You cannot take possession of a market; you have to follow
what the public wants, If the public wants imported matches and. we stop
our export we won’t stop any matches from coming in, because they will get
Norwegian, Japanese, Finnish or Chinese matches. We have to follow. the
ordinary laws of trade.

President.—You yourselves are manufacturing now about 4 million gross;
that represents a quarter of the total consumption of the co\ntry and you
import about 4 millions,

My, Schele.—Yes.

President.—That makes another 25 per cent., that is half the total con-
sumption of the country. Now, if you find that it pays you better to manu-
facture more matches here, then you would manufacture more matches in the
country and the Swedish matches would cease to come in. Tt will very largely.
depend, therefore, on what profits you can make on Swedish matches or cn the
Indian matches, and whichever pays you better you do.

. M. Schele.—That necessitates that we control the market. At present we
don’t sell all what we manufacture. We have got tremendous stocks in the
country. We cannot sell and we do not decide the price to-day. I have got
a stock of about 13,000 cases at Ambarnath and I can’t sell them because my
price is higher than my competitors. I have got another 8,000 cases in Cal-
cutta and 2,000 in Burma. :
Piesident.~~Their complaint is, we do not know whether it is right or not,
that you have been reducing your prices so they have heen reducing theirs. *
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Mr. Schele.~It id very easy for the Tariff Board to find that it is not so.
We can produce invoices,

Dr, Matthai.—Taking your figures and that of your Burma rivals, there is-
a difference of .about a rupee between the prme of imported and locally made
matches. Supposing we adjust the tariff in such a way that the difference
becomes Re, 1-8-0 and not Re. 1, would that lmsten the disappearance of im-
ported matches?

Mr. Schele.—Certainly.

Dr. Matthai.—You say without making any change in the tariff they would
disappesr in three years. If we did this, they might disappear almost imme-
diately ? .

Mr. Schele.—Undoubtedly. Regarding that question about our stocks, it
stands to reason that we have got hea.vy stocks because our prices are hlgher,.
considering that our sales orgam?atlon is better than anybody else’s.

Imported v. Indian made matches.

Dr. Matthai.—This difference that we have now got, As. 14 or Re. 1 you
don’t think that it really represents the difference in quality. K

Mr. Schele.~—No.

Dr. Matthai.—Very little as a matter of fact represents the dlﬂerence i
quality.

Mr. Schele.—Yes.

Dr. Matthai.~The whole of the difference is due to the fact that there are:
a large number of dealers in this country who have been dealing in imported
matches and who might probably like to continue to deal in them. Their
vested. interests lie that way.

Mr. Schele.—I don’t think so0, because you find up-country dealers will have:
no interest at all. If they cannot obtain imported they sell Indian matches.

Dr. Matthai.—Therefore it is simply a question of India producmg suffi-
cient to displace the Swedish matches.

Mr. Schele.—At present India is producmg too much,

Dr. Matthai—~In what -way? Leaving out sulphul matches there is a
market for 5 million gross of Swedish matches.- i

Mr. Schele.—Yes, but you ‘must admlt that you cannot alter the whole
trade in one day. . .

" Dr. Matthai.—You could not, 7 g .

Mr. Schele.—The progress has been extraordinarily rapid if you take into
consideration the few years in which it has been going on.

Dr. Matthai.—What do you mean by *‘ India producing too much *’? r

Mr. Schele.—A vessel cannot hold more than a certain quantity of water.
There is still in fndia some demand for Swedish matches. As. Mr. Mathias
said, perhaps, everybody doesn't know that there are cheap matches to be
had. I think that there is a great deal of truth in that statement., If you
go to certain parts of Indla, you will find that people are not aware of it on
account of the deficiency in the selling organisations of local firms. At present
76 per cent. of the business is vovered by Indian factories and only 25 per cent.
is left for the Swedish and other matches, My contention is that this 75 per
cent. of the trade is being covered or attempted to-be covered to-day by a
supply equal to 150 per cent. and the result is low rates for Indian matches.

Dr, Matthei.—Therefore as far as 4 or 5 million gross of ‘Swedish matches
are concerned, the imported matches and the correspondmg locally-made
matches work under the sam3 sales orgamsatlon

Mr. Schele.~Yes.

Dr. Matthai.—Therefore your argument does not really apply.

My, Schele.—It does, because we don’t nlways offer local matches where we
soll imported matches. . . .
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Dr. Matthai.—How do you draw the line? o .
My, Schele.—Where there i3 an active demand for imported matches, we
only offer imported matches as far as it is possible. It has always been our
idea that this protection was only a temporary feature and we were desirous .
of keeping our old trade marks going.
e _Dr. Matthai—Where you find the people are prepared to pay a higher
price, you don’t sell your locally made matches.
. Mr. Schele,—No, not until we are compelled to do so. Last year, for
instance, in Madras there were no local matches whereas in Bombay 60 per
cent, of the sales was local matches.

Mr. Mathias.—You would attribute this difference in price between the
imported and the Indian matches really to the very severe competition which
occurred in the last year or two between Indian made matches.

My, Schele.—I have to-day at Ambarnath 13,131 cases of the value of Rs. 8}
lakhs; Calcutta 8,110 cases at Rs. 7 lakhs, Assam 484 cases, Mandalay 938
cases, Rangoon, 1,297 cases. I am keeping these stocks, because I cannot get
rid of them. That again shows that there is overproduction in the market.

Dr. Matthai.—~You cannot get rid of them in the face of local competition.

Mr. Schele.—Yes. v

Dr. Matthai.—What you mean by overproduction is that Indian factories
don’t have a sales organisation adequate for their production. The factories
which produce large quantities have not the sales organisation to push their
matches in those parts of the country where local matches are not sold now.

Mr. Schele.—They are doing so now. o

Dr. Maithai.—The moment they succeed this overproduction will disappear.

My, Schele.—If you could cover the whole country, it would disappear pro-
vided, of course, that most people bought local instead of imported matches.

President.—As regards the Japanese matches and yours, do the Japanese.
matches compare more favourably with the Indian matches?

Mr, Schele.—Do you mean that they are not as good as ours?

President.~—Yes. )

Mr. Schele.—Undoubtedly, - . : S

President.—I see from the figures that what has been happening is that
Japanese matches are disappearing from the. market. -That would be owing
to the competition partly from you and partly from the Indian manufacturers
or is it entirely due to your competition?

Mr. Schele.—I think it is due to competition from our import as well as com-

petition from the Indian manufacturers combined with: our locally made
matches.

President.—The Japanese matches have practically gone out.

Mr. Schele.—Yes, they have. .

Dr. Matthai.~Do 'the Japanese matched sell at the same, price as the
Indian made matches in parts of the country that you know?

Mr. Schele.—No. 1f these were bought at all, they could not be sold ab
the same price as the Indian made matches, because they have to pay the
duty. ‘ . .

" Dr. Matthei.—Japanese matches are not . superior in. guality ‘to Indian
matches.

Mr. Schele.—They are superior to Indian matches, but they are inferior
to Swedish matches. ' L -

Dr. Matthai.—What is the difference between the Swedish import price
and the Japanese import price? o o ‘ T

Mr. Schele.—Before they disappeared the'difference was about As. 2 per

© gross, . . - _ .
Mr. Mathias.—Japanese matches fetch Rs. 24-0.a gross.
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Mr. Schele,—I don't think there is any sale at all of } size. In Burma
they are practically sold at the same rates as Swedish.

Wood for splints.

ﬁresident.——As regards raw materials for splints, you use entirely foreign
wood.

Mr. Schele.—Yes, except in Assam, and Burma and for second quality,
Calcutte and Bombay. We have made a few thousand cases of second
quality out of salai. - ‘

President.—Do you sell the second quality as yours?
Mr. Schele.—Yes, at a lower rate.

"President.—You don't think that that spoils the name of the first quality
matches. i

- Mr. Schele.—No, as long as we clearly indicate to the consumer that that
is second quality. o

President.—He only looks at the labels. ‘

Mr. Schele.—We don’t put a trade mark on it~ Labels for second quality.
we make without the trade mark * Wimeo.’

President.—He doesn’t understand. anything about * Wimeo,’

Mr. Schele.—That trade mark is very widely known.

‘President.—Does he know that that is first quality?

Mr. Schele.—At any rate that is what we wish him to know.

Mr. Mathias.—Do you have good sales for second quality?

Mr. Schele.—Yes.

President,—Your man sells these matches both first and second. quality
and he eays to the consumer ‘‘ Look here, the second quality is Indian made

match,” In that way the reputation of the Indian matches goes down and
the reputation of your matches goes up. ) : '

‘Dr. Matthai.—It clears the field for imported matches.
Mr. Schele.—Then again if he doesn’t sell Panpatty or our second quality,

he will sell some other quality similar to the box of Panpatty you have just
shown.

President.—You can easily spoil the reputation of the Indian matches.: 1
don't say that you are actually doing it. Co

President.—As regards Bombay what is the position of the industry ‘there?
Must it always depend upon imported wood? :
’ Mr, Schele.—That depends on the success of these dark matches which
we sre now making.

President.—First of all do all factories use imported wood in Bombay?

Mr. Schele.—Yes, I think they all depend on imported wood for eplints.

President.—Supposing the country says that the Indian Match Industry
should be established, why should the country not say then that these people
who use Indian wood should have preference over those who use imported
wood. You can say “ all right, matches will be manufactured in Caleutta
or Burma and exported to Bombay.' Is there any chance of Bombay being
able to supply wood as good as these (samples shown) sawbys-or maulettanshe?

Mr. Schele.~No, not as good as those in appearance, but it is more
sconomical to work Bombay wood than Burma wood.

Mr. Mathias,—Have you an ample supply of salai?

Mr. Schele.—No.

Mr. Mathias.—Do you import it from the Central Provinces?

Mr. Schele.—The railway freight would be too much. We go as far as
Kandwa.

Mr. Mathias.—You can get salai from there,

Mr. Schele.—We get it.
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Mr. Mathias.—There is no difficulty as regards railway freight from there.

. 'M:‘n Schels.—It is fairly high. That is in the uneconomical -section for
reights.

r. Mathias.—8o far as actusl supplies are concerned, there is no difficulty
in getting all your requirements. ' '
- Mr. Bchele.—We get it from contractors. '
Mr. Mathias.—There ig no difficulty in getting supplies from contractors.
Mr. Bchels.—Last year we had difficulties, before we raised our prices., You

know that the price of wood has gone up also in Burma. We may have to
pay more next year. .

Dr. Matthai.—~This division  from which you are now extracting Indian
wood, how far is it from your Ambarnath factory?

Mr. Bchele.~—40 to 60 miles.

Dr. Matthai.—How exactly do you convey the wood to your factory?

Mr. Bchele.—By cart and rail.

- Dr. Matthai—I find that you are expecting sbout 2,000 tons of wood
from the Kolaba ares every yesr.

Mr. Bchele.—That is again one of those optimistic reports.

Dr. Matthai.—Tt is an official estimate.

Mr. Bchele.—Yes. )

President.—1 want to draw your attention to the point that so long as
you use imported Swedish wood in Bomhay which costs you above Rs, 115,
you are at a great disadvantage compared to Burmsa for instance where they

get wood at about Rs. 40, so that the industry does appear at first sight
to be badly located from that point of view.

Mr. Schele.—Yes, if you can get suitable wood in sufficient uantities in
Burma. But that is not the case.

oolt’ircaidont.—A!; present Mr. Adamjee Dawood does not use any imported
w : .

Mz, Schele.~I1 know.

President.—His wood he gets at Rs. 40 delivered at the factory.

Mr. Schele—Ts that also his price from the Andamans? -
President.~That is his average price. When you read his evidence you

will find that that is so. Compared to him, let us put it that way, all the
factories in Bombay are at a great disadvantage. )

Mr. Schele.—~Yes, but then the working conditions in Burma are more
difficult than in Bombay or Calcutta. I mean the labour efficiency in Burms
is very low.

President.—That may be so. We have calculated it this way. We have
taken Rs. 115 as the price of Aspen wood.

Mr. Bchele.—The price of Japanese wood has gone up on ac_coimt of &
corner by the Bolshevists.

President.——The wood that you get at Rs. 115, is that Swedish or Siberianp
Mr. Schele.—We get it from our own forests in the Baltic provinces.
President.—You use 20 c. ft. per 100 gross. . :
Mr. Schele.—Do you mesn the local wood?
President.—No, but the Swedish wood. -
Mr. Schele.—It will be much less. .
President.—I think that you have given some figures but I cannot follow
them. Anyhow we were told that the outturn from Aspen was 100 gross per
0 c. ft.
> r;llr. Schele.~—T should say about 12 c. ft. per 50 gross.

President.—It comes to 24 o. ft. for 100 gross.
Mr. Schelo.—Yes. ,
President.—You don’t use Aspen for veneers.
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Mr. Schele.—No.  I-would say sbout 7 e. it of Aspen for splints for 50
gross and 14 c. ft. of Indian wood for veneers for 50 gross.

President.—If you take Adamjee’s cost as Rs. 40. .,

Mr. Schele.—I would ‘expect it to be nearer Rs. 50. .

President.—They have given all their costs and it works out at Rs. 40.-
Mr. Schels.—Even from the Andamans! o : .
President.—Yes. If you take it at Rs. 40, it comes to Rs. 11‘1 and your

cost will be Ra. 161, the difference being Rs. 5 for 50 gross. That is about
1} annas per gross. ) ’

. Mr. Schele.—We get that back in the higher price of course.
President.—You get a higher price for your matches.

Mr. Schele.—Aspen sticks sell at a higher price. -

Dr. Matthai.—You get two or three annas extra.

Mr. Schele.~—Yes. )

For veneers.
President.—That is as regards splints. Now as regards veneers, for the
Indian wood that you use, I don't think.that you have given us the- price.

Mr. Schele.—Yes. I have given the prices for different markets—Please
see our reply to question 19,

President.—As regards veneers there is nothing to talk about as between
yourselves and Burma.

Mr. Schele.—No. The cost given is what it costs us at the factory at
Ambarnath, An important point is that we have a right to reject unsuitable
logs. We only pay for what we pass. '

President.—There you have an advantage.

Mr. Schele.—Yes.

Dr. Matthai.—Is that so at Ambarnath?

Mr. Schele.—Yes. '

Dr. Matthai.—Is that the case in Calcutta too? .

Mr. Schele.—No. Here the timber trade is quite different. The wood
arrives in boats from Sundarbans and we buy in boat loads. SR

Dr. Matthai.—Do you do the felling yourselves in Burma and Bombay?

Mr. Schele—We do it to & small extent but the bulk of our supplies we
obtain from contractors. They undertake to deliver at Ambarnath subject to
our acceptance. Sometimes wWe have to reject’ even full wagon loads.

Dr. Matthai.—If you get your supplies of wood from contractors you
would have the right to reject any unsuitable wood.

Mr. Schele.—Yes, in certain instances the rejection is done in tine forests
to save the freight. As it is now they have to incur the railway freight also
on logs which will subsequently be rejected. :

Dr. Matthai.—As far as you are concerned the wood is delivered at the
factory and the rejection also is done there.

Mr. Schele.~Yes.

Pregident.—Do you have many rejections?

Mr. Schele.—Yes.

Mr. Matthias.—What happens to the rejections?

Mr. Schele.—The contractors have to remove-them. o

President,—You have betn fortunate if you have got such contractors.

Mr. Schele.—The method I have explained is necessary. If we don’t insist
on that, we may sometimes get wood which is unworkable. That is what
happens in Burma. »

President.—These rates that you have given in Appendix I are they recent
rates?
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Mr. Schele.—~Yes,. they sre the latest rates:
President.—Has there been much fluctuation as regards Aspen.

Mr. Schels.—Yes. The Japanese Aspén is going up mainly because of the
exchange and the S8wedish has gone down.

President,—How much has it gone down?
Mr. Bchele.—Nearly 50 per -cent.

President.—Do you think that the Swedish prices will remain at that level
or will they go up again?

Mr. Schele.—I should say that they are at the lowest level now.
President.—Is this from your own forests?

Mr. Schele.—Yes, but if we want we can buy from outside. In that case
we would probably have to pay Rs. 10 more per: ton.

President.—8upposing anybody else wanted to buy?

Mr. Schele.~1 think that he would probably have to pay some ten ' rupees
more.

President.—Is this wood grown in Sweden itself or'is its simply called
Swedlsh wood ?

Schele.—Part of it comes from Sweden itself and the rest comes from
lea.nd and the Baltic provinces.

President.—The Baltic provinces are under whom?

Mr. Schele.—They are independent.

President.—Have you got forests in’ the Baltic. provinces?

Mr. Schele.—Yes. )

President.—When you import wood, do.you get it from the Baltic provinces?
Mr. Schele.—Either from the Baltic provinces or from Sweden.
President.—Has Sweden itself got a large stock?

Mr. Schele.—Yes, a fairly large stock. Sweden is as you know one of the
timber suppliers of the world.

President.—Which is the season?
Mr. Schele.—Now is the beginning of the shipping season.:

President.~—What I wish to know .is do these. trees grow nature.lly there
or have they to be planted? ‘

Mr. Schele.—They grow naturally
Pregident.—There is no plantation.

Mr, Schele.—No. We have tried planta.txon but it was not. & success. ‘It
was too costly. ‘ .

President.—How long does lt take to regenerate?

Mr. Schele.—~If you plant them, it would take about 80 to 40 years.

President.~But if you depended on natural regeneratxon‘.’

" Mr. Schele.—It comes to the same thing. .

Dr. Matthai.—You can hasten the growth if you plant them?

Mr. Schele.—In what way?

Dr. Matthai.—The theory of the Forest Deparﬁment is .that in the case
of artificial plantation, by planting trees at a certain distance from one another,
it might be possible to remove obstacles that you have in natural growth.

Mr. Schele.—That is rather theoretical. I have never heard of it.

Dr. Matthai.—One has heard it said that if a tree under natural condi-
tons would reach maturity in 40 years, you can get the same tree to reach
maturity under artificial conditions say in 25 years. .

Mr. Schele.—That is a point I do not know anything about.

President.—What is your opinion as regards natural supplies?. Is thero
any truth in the statement that is sometimes made that the natural supplies
are getting short? .

8¢ _ ' a
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Mr, Schele.—That is also very difficult to say. From my own experience
I can say that it looks as if we have gob to go further and further awsy
for our supplies. It is the same in Burma.

Organization for seleoting' and test_ing varieties of ‘wood. .

President.—I want to know a little more about your organization for test-
ing wood. So far, I think, you have only four kinds that you have been
using. What is this Machilus? :

Mr. Schele.~—This is a species. we have discovered in Assam.

. Pgesident.——Have you made any experiments with other kinds of Indian
rees o

Mr, Schele.—Yes, and we. selected :these four.

Dr. Matthai.—Have you esperimented on what theycall in Burma bomeza ?

Mr. Schele.—I have not heard of this species on the Bombay side.

Dr. Matthai.—On the Bombay side among the woods that you have experi-
mented with, I see that the species which they call bomeza in Burma
finds a place. How did you find that? :

Mr. Schele.—The fact that it is not being used apparently indicates that
ib was rejected after experiment. I think that that species was one of those
with which we made experiments and found very good but subsequently
oould not obtain supplies. ) _

Mr. Mathias.—So that some of the woods that you turned down was
because they were not available in large quantities? i .

Mr. Schele.—Yes.

Mr. Mathias.—We had évidence that bomeza was fairly common in Burma?

President.—Do you consider it a good wood?

Mr. Schele.—I cannot say, but the fact that it is not being used rather
indicates that there is something wrong somewhere. o

President,—Are you still carrying on this research as regards wood on the
Bombay side? :

Mr. Schele.—Yes. : :

President.—What sort of machinery have you for research work?

Mr. Schele.—Wa use our ordinary machines. ‘

President.—Who selects the wood for you? ‘

Mr. Schels.—We get it from our departmental felling agents. Some of
them are -retired forest officers. :

President.—Are they Indian officers or are they Swedes?

Afr. Schele.—One is Indian who was in the forest department and another-
is & man with practical experience of forest working in India for many years,
As they are working the forests they eome across. new species, which they
send to us as samples. We then test it in the factory. When we first
‘started we received wood samples from the Andamans, from the forest depart-
ment in Bareilly, from South India, ete., ete., and tested them in the factory.-

President.—We will examine the forest authorities when we go t0” Bombay,
but from your experiments it does not seem to me that the result is very
encouraging. - Have you ahy personal experience sbout plantation? -

Mr. Schele.—Not in India,
. President.—Have you any experience of plantation at home?

Mz, Schele.—As far 8s aspen is concerned I think it grows cheaper on its
own and apparently there are so many additional expenses in planting, fencing
in, supervision, cost of land, that it becomes prohibitive. ’

Dr. Matthai.—The real point would be that the question .of plantation
would déepend on the natural advantages of the particular country?

Mr. Schele.—Yes
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President.—Have you personal experience of the forests at home?
Mr. Bchele.—Yes, though not aa an expert,

Extraction of timber.

President.—You have 8 regular establishment for felling and extracting?

Mr, Schels.—~We have a man on the spob who works with the contractors
and we find that the most economical arrangement.

President.—Aro these logs always floated?

Mr, Schele.—They are both floated and dragged to the railway.

President.—How do you have the dragging done there?

Mr, Bchele.—By sleigh. The entire timber felling is confined to the
winter,

President.—What happens in summer?

Mr. Bchels.—We don’t fell any timber. -

President.—It is like Burma; they fell in the monscon and they do mnob
fell in the dry months. _ » T

Mr. Schele.—But it is the reverse in India. They do not fell in the
monsoon, they do it in the dry weather. -

President.—When you have snow the streams must be ‘frozen too?

Mr. Bchele.—They take the logs down to the streams and when the ice
breaks up they start floating.

President.—What would be the furthest distance from the wood to the sea?

Mr. Schelse.—1 cannot say ofthand. The logs just slide down on the snow
and lie on the river and then when the ice melts they go down into the
water automatically. ’ : ) '

Mr. Mathias.—In answer to question 21 you say ‘‘* The impossibility of
obtaining an even quality 8s soon @s the timber is required in appreciable
guantities can be ddscribed as one of our main difficulties with Indian
timber. We have discussed this with the forest officers on various occa-
sions and will supply further particulars verbally as indicated ‘uinder question
12.” Apart from the difficulties pointed out are there any other difficulties
in the Indian wood which would make it unsuitable for match manufacture?

Mr. Schelé.—Yes. . »

Mr. Mathics.~You say ** It is hardly possible to contain our finding
which are based on experience at all our factories, within the frame of this
report '* and esy you would give the information when: you come td the
Tariff Board. .o

Mr. Bchele.~I made. that statement mainly because thers was very little
time at my dispossl. You very often find that the log is soft on one side
and hard on the other and the result is that the knife 'is damaged or the
peeling very uneven, another difficulty is that the core is not in the middle
sad that is particularly common. in: Burma, _

Dr. Matthei.—In a tree like bomeza how much do §ou.rejsct 8& heart
-wood? - . e -

Mr. Schele.~We coma down to 8 inehis.

President.—You buy most of the Indian wood more or less from econ.
tractors now and you hsve given up departmental working practically, have
you not? ‘

" . Mr: Schels~—We have the establishment and keep our -meén in ciase we
need to develop it, but there is no doubt that it pays better to have theé work
done by contractors. : C
_ President.—You .dop’t find it difficult to get all the wood you require in
this way?. :
. Mr. Schele.~It has been all right so far in Bombay, but in Burma there
‘has been some difficulty this year and weé may have to import aspen to fill
up the gap. The trouble is that we chnnot get enough sawbya. :
: o : ' ‘ G2
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Timber “suppliea in Bombay.

President.—In Bombay you don’t use any Indian wood except salai and
you use a very small percentage of that. I don’t think you have given us
the. exact quantity of salai you would use.

Mr, 8chele.—~With our present manufacturing programme I would say 10
per cent. ’ : : i

President.—Are you using it simply for experimental purposes?
Mr. Schele.—Yen, to see how the market will take it.
President.—Do other Indian factories. use salai?

.~ Mr. Schele.~—1I believe we are the only ones who use local wood and others
use aspen.

. Mr. Mathias.—Supposing owing to a higher duty the cost of aspen was
increased to the factories in Bombay and import thereby prevented, would
the use of local wood increase at Bombay.

Mz, Schele.—I don't think so. '

Mr. Mathias.—You think-competition will force prices up?

Mr. Schele.—Yes. :

President.—You have made no arrangements at all for the supply of wood
for splints. . Supposing a very heavy duty. was put on the imported wood,
then have you got an alternative?

Mr. Schels,—No. This is all we have found out. We have been working
for the last three years to obtain suitable Indian wood “and this is the best
we have found. R _

President.—What I want to know is have you got any control over: any
ares from which you can get this salai wood? _

-Mr. Schele,—No, first of all because Government has not allowed  -any-
body to gebt a -concession for the last year or so. In the Bombay territory

_areas must be put up for tender and .we are not going to tender because it
would only increase the prices and nobody else has done it either. S

President~—Have you:made.any estimate of the quantities ‘of this wood
that you can.get economically? :

Mr. Schele.—It is very difficult to do that, I don't think -even the
_forest department cen,say.. Even now our supplies are spread over such a
.wide area. L ; . -

President.—Ypu know :the conditions laid -down by 'the Fiscal Commission
as regards raw materials. If we came to the conclusion that a case had
-been made - out, for the protection .of the Match Industry and if we insisted
. that-only Indian. wood should be used, what is the.position of the manufae-
-turer of matches in .Bombsy. - S R

“-Mpr. ~Schele2<It is very 'difficult to-reply to this question, because ‘it musi
to @ certain extent be guess work, but I think- the Bombay factories would
+have to close down. . n B

President.—The Bombay factories will have to close down and you may
shift your factory to other parts of Indis where you can get the wood.-

- Mr. Schele.—Ii we found that, it was worth while, otherwise 'we woulk
.give up India altogether, because there is very little profit in match mana
tacturing here. .

. Dr. Matthai.—Have you made 8 survey of all the accessible areas i1
Bombay? ' S ;

Mr. Schele.—No, I don’t see how it could be done. It would have cost !
-couple -of lakhs and we ‘are mot prepared to spend that amount, We haw
surveyed areas all round Bombsy and we have found that we could ‘ne
.rely even on  the estimates of our own people. They were too optimistic
*'We had for instance an area at Nasik. We sent a man up there to inspec
and he told us that there was a tremendous supply of match wood. W
negotiated with the Conservator of Forests for nearly & year for a concessio

altyo
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and when we received the concession and commenced to work, we could mot
get more than a couple of 100 trees out of the whole area. ! N

Benéhl;

President.—Then as regards Bengal, you tried this one kind of wood genwa
and that you bought it. through contractors. ’ C

-~ Mr. Schele.—I would hardly call them contractors. It is & very big trade
in Caleutta. I believe it has been going on for years and years. These men whe
own their own boats go down to Sunderbans, fill up the boats with logs, come
:)l:ack to Calcutta and sell ‘them hers to what they call Aratdars who finance

President.—How does the boatman get the log? Has he got any arrange-
ment with the forest- department?

1(:1. Bchele.—He pays, I think, a certain toll per boat to the forest depart-
ment, ‘

President.—Anybody can cut the wood. .
d Mr. Schele~—1 understand that these boatmen would nét allow any out-
eider. .
President.—~This is very funny. Do you mean to say these'pebplp have a
sort of monopoly in these forests? ’ N
Mpr. Schele.~~Yes, in the delta aréa.
' Mr. Mathias.—Is Genwa the most common tree?
Mr. Bchele.~That is the only tree so far as I know.
Pregident.—It is the only tree that grows there. There must be: very
large quantities, .I suppose.. . ) o
Mr. Schele.—Yes, but I received s report in 1925 which stated that in
1926 there would not be anything left, but now we are in 1927 and :we, are
still getting supplies. o o
President.—Have you ascertained what supplies 4re .available as regards
the future?

Mr. Schele.—There again if we do these surveys on our own, our ovérhead
charges would go up.. We have -already spent over one lakh on_forest
research. 1 understand that Mr, Shebbeare is now' the. Conservator of Forests
for that division. He can- give you a very detailed report. ‘I saw -Mr.
Shebbeare in 1925 about this. matter and we discussed it at length.

' President.—The forest officers that have  appeared .before us aren’t as
optimistic as you have been desecribing about this wood. You said .in Bombay
they gave you some optimistic estimate. . [ - -~ AT

Mr. Schele.—No, those,were from our own forest men,  I.cannot blame
the Forest Department for giving any wrong information. .What they did in
the Sunderbans ‘was to divide' the area - into certain sections and prohibit
felling in certain ‘sections.. They ‘tried to arrange a kind of rotation. My
report states:—'* It takes from. 9.'to: 15 “years for a' tres “to grow from
2 feet girth to 8 feet girth.'or. say .an averagd.of 12 years.'-The present
rate of cutting would give you' s supply for three. years.” ' That was* il
February, 1924, - . . ] Ce T,

... President.—Supposing - when this, is. exhausted, what would .you do; s
régards Calcutta? ' '

.. Mr. .Schele.—I think we would have to ﬁsé aspen. a

Andomans.

Mr. Mathias.—Would you not import sawbya from the Andamans? .-
Mr. Schele.—Yes, of course if :it psid. If .we could get wood from: the

‘Andamans, .we would do so. L have been in touch with the forest authori-
" $ies in the Andamans ‘since May, 1925, but I have never been able to get
any wood' from the Andamans.’ On the “Tth September, 1926, they, quote for
papits Rs. 60 o.i.f. Bombay and Re. 70 for the other 'species.
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~ Mr, Mathias.—If you get it at Rs. 60 c.i.f. Bombay, that would be
good proposition. It would pay no duty. - .

Mr, Bchele.—No. Do you mesan as a substitute for Aspen?

Mr. Mathiazs.—There will be no difficulty as regards supplies.

Mr.- Schele—~—Thet is what they say. :

Dr. Matthai.—At that time -agsinst s price of Rs.” 115 for aspen you
d:(:s[i&ede (;chat sawbys wasn't & tree worth while getting from the Andamans
at Rs, 60, : : Coee ‘ ~

Mr. Schele.—Yes. ‘We. got a higher price for aspen sticks. The actual
difference is Rs. 5 in' the working, i.e., As, 1.8 per gross. The price of
Rs. 115 is what it costs us at the factory. Whereas on this Andaman timber
we must pay the landing cost at Bombay and the railway freight from Bombay
to the factory at Ambernath.

Dr. Matthai.~Would that be Rs. 10?

_ Mr, Schele.—Yes. Then of course we would have to keep & man at
Andamans to select the wood and that would mean further cosb.

. Mr. Mathias.—If there was a duty put on imported aspen, it would be
possible on the supposition that in the Andamans there are inexahustible
supplies for factories in Bombay to draw their supplies from there.

Mvr, Schele.—Provided we get quick shipments, That seems to be the
main difficulty with the Andamans. The Forest Officer says: )

** There is no direct sailing to Bombay and unless there was a sufficiently
large order to warrant the chartering of a special ship, transhipment would
be necessary either at Rangoon or Calcutta, to which ports we have regular
sailings. :

Mr. Mathias,—That would wash out the question of supply, would it not?

Mr. Schele.—It has taken them a year to get the freight on the basis ot
which "he quoted Rs. 60 )

Assam.

President.—As regards Assam too, your position does not seem to be very
eatisfactory. You have got your own concession there.

Mr, Schele.~Yes, but we have given that up.

President.—Because you could not float the logs.

Mr. Schels.—We paid a monopoly fee to the Government of Assem and
in order. to justify the monopoly, we thought of sending down the wood to
Caloutta and selling it there in order to bring down our overhead charges,
but we found that it didn’t work. '

President.—Was not there a sufficient quantity? ,

Mr, Schele.—That was also a difficulty. The timber wes too scattered.

. President.—How many tons & yesr would you get from the concession that
you got in AssamP Did you make an estimatef -

Mr. Schels.~—If you make an estimate only, you get very high figures,
buat the difficulties o? extraction are nearly insurmountable,

President.—Is it due to lack of labour or communications? .,

Mr. Schele.~Yes, very dense jungle, damp climate and wild animals.
Numbers of our buffaloes were killed by tigers.

President.—You have given that up and now you buy them from contractors,

Mr, Schele.—Yes.

Mr, Mathias.—You pay the royalty for extraction.

"My, Schele.—Yes,

Prosident.—You had a concession for 15 years.

Mr. Schels.—No, one year with one year's option. We didn’t avail our.
sclves of the option. Now we extract on an ordinary permit system.

Dr. Matthai.-—~You pay.so much per trea when you cut it down.
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Mr. Schele.—Yes. We discovered these forests and decided to place our
factory at Dhulri, Naturs.ll we didn’t want our competitors to benefit by
our labour and exzpense. That is why we applied for a8 monopoly. Now we

f&;!und thay nobody can work these forests, so We have just left the monopoly
off.

President.- There is just this one kind of wood.

Mr. Bchele.—You get the bombax there very much and machilus, Thea
You get other species, but they are too much scattered. :

President,—Wha sort of splinte do they make?

Mr. Schele.~Fairly good and stromg. but rather reddish.
Dr. Matthai.—Better than genwa.

Mr. Bchele.—X should say in texture, but not in colour.
President.—Can you send us samples of these?

Mr. Schele.~—Yes.

President.—You say that you get some supplies of mango, - Is it an ordinary
mango?

Mo, Schela —We thopght jt was, but it was not.
President.—What kind of mango?

Mr. Schele~~Mango ss: & rule is white. We thought we would be’ ‘able
to make white sticks,, So we. made a contract at Rs. 57 per ton. -delivered
at Ambernath. When we received it, it Was .red..

President.—Have. you' given thap up?

Mr, Schelse.—Not only was it red, but also it was. tvnsted in growth
President.—You have a concession.

Mr. Bchele.—I have given you a copy of the concession.
President.—You don’t propose to work,

Mr. Schele.—No, it costs too much.

President.—FErnakulam is the only part on that side where you. get these
case boards.

Mr. Schels.—Yes. . ‘
Dr, Matthai.—Why do you £0 §0 far a8 Ernakula.m for case boa.rds?
Mr. Bchele.—~Their quotations sre cheaper than anybody: else’s.
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Continued on Thursday, the 14th April 1927,
Introductory.

Mr. Schele.—Before you proceed, may I say & word? I forgot to mention
yesterday a very important point in connection with the guestion of having
8 separate splint factory, and that is the fuel question. As you know, fuel
in a match factory is entirely derived from the peeling department. If you
have a separate splint factory, you will have no fuel at your match factory and
I daresay that that is one of the main reasons against ha.vmg any separate
factory for splints.

President.—I think that it would be much better if you could give us a
note on that.

Mr. Schele.—I shall do so.
Dr. Matthai.—The question of fuel is one of very little importance to a

match factory. If you take the cost of fuel, you will ﬁnd that the proportion
of that to the rest of your cost is very small

Mr. Schele.—Not if you require fuel for steam, I should say that the cost
of fuel in a [actory like ours at Ambernath would be about Rs. 300 a day.

Dr. Matthai.~You say that it is one of the important pomts

Mr. Schele.—~Yes, in connection with the question of having a separate fac-
tory for splints. It means a little more than half an anna per gross.

Dr. Matthai.—The difference arising out of the difficulty of labour and the
difficulty of dividing your overhead charges might be greater.

Mr, Schele.—It is a feature which I entirely overlooked yesterday. It. just
struck me this morning.

President.—I am going to propose this, I do mot know whether you
would allow that to be done in your factory. The sample business is rather
tricky. .

Mr. Schele.—1t is.

President.—I am going to make arrangements whereby some forest officer
or somebody would go to a factory without any notice and ask for three or
four boxes periodically, Will your factory allow that?

Mr. Schele.~Certainly. ' :

President.~—So far as Burma is concerned, we shall write t6 the forest
officers there and ask them to do that for us because they know what we want.
My idea is that they will go there without any notice and take two or three
boxes at random. If I were to ask you to send me, I could rely on your send-
ing me.

Mr. Schele.—It is difficult to rely upon factory samples as a rule.

President.—Because each factory will be careful about its own reputation.

Mr, Schele.—1It is in the interests of the factory to show a better quality.

President.—Would you give orders to your factories?

M7, Schele.—The person whom you will depute for this purpose must have
a pass and I shall issue it in his name.

President.—There is one point I forgot to ask you about wood. As re-
gards girth, what is the average girth of Aspen?

Mr, Schele.—About 30 or &2 inches. )

President.—That is very small, and you work it down to how many?

Mr. Schele.—3 inches.

President.—As regards Indian wood, what can you do? .

Mr. Schele.—We can do anything as long as the trees are all right. As
you know, the bigger trees are not so good as smaller trees.

President.—Mr. Adamjee has got an arrangement by which he gets logs

of 5 ft. girth. I was wondering whether he could not do, say, with 4 ft.
which would give him a much larger quantity.
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4 )gr Mathias.—Are the hearts of. the bigger trees also blgger in propor-
ion

Mr, Schcle.—Yes

Mr. Mathias.~1 noticed in going round the factories at Rangoon ‘thaé the
core which was left behind was sometimes as much as 1 ft. in diameter.

Mr. Schele.~That was from a big tree. That is why I say that only if
one finds that the big trees are all right, does one provide for a big machine..

Mr. Mathias.—So, taking into account the large core which is left from:
:r big tree, it may be that a small tree is more proﬁtable to work than a big

0, o

Mr. Schele.—Yes, that is why a Calcutta factory is more economical than
a Burma factory. All the trees here are much smaller in girth.

President.—Yesterday you told us that you would require 7 c.ft. of Aspen
for 100 gross of boxes.

Mr. Schele.~For 50 gross.

Dr. Matthai.—As regards Aspen wood, you say that the diameter will be
about 10 inches, if the girth is 33 inches. Out of that, 3 inches diameter
would be lost as heartwood.

Mr, Schele.—Yes.

Dr. Matthai.—What about the first two. inches just on the layer? ‘Would
that have to be shaved off?

Mr, Schele.—That depends on the shape of the: log The rounder the log
is, the sooner we start obtaining venecers.

Dr. Matthai.—We: were told that a diameter of about 2 inches:would be
wasted as shavings,

Mr, Schele.~—That depends on the shape of the log.

Dr. Matthai~—Could you make a general statement that there is Iess nsk
of so much being wasted as shavings in imported Aspen wood?

Mr. Schele.~I cannot say exactly how much is wasted in Aspen because
it varies so much, but I know the total waste.

Dr, Matthai.—The fact that you work down to 8 inches, does ‘that depend
partly on the machinery and partly on wood or does that depend entirely on
the sort of wood? N
" Mr. Schele—That is a technical difficulty.

Dr, Matthai.—What about your machinery at. Ambernath? Tf the wood
were suitable you could work down to even a smaller diameter.-

Mr. Schele—No, we can’t do that,
Ormxe Raw MATERIALS,
Chemicals,

Pre.ndent .—You don’t wish to give us the exact guantity of chemicals
used for 100 gross of boxes, Would you have any objection to giving us the
" total? I don’t wish to know whati quantities you used of particular chemicale:

Mr, Schele~—~But then if youm dwxde that by our productxon you will
know it.

President.—I don’t want to know anything in detail.

Mr, Schele.—Even then, it would be a very good gmdance.

President.—Is it.such a secret? - V-

Mr. Schele.—Yes, it is a great secret in match-making. - : -

President.—In so many text-books, prospectuses, efc., we- hava seen the
approximate amount given.

Mr: Schele~Tt varies, that is where experience comes in. -

President.—I would not be able to get any deﬁmte idea if you ]us{; told me
the total.
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Mr. Schele.—What -do you want to find out?

President.—In this case we have got to make some approxlmate estimate
of the cost of making matches out of Indian wood.
ﬂ - M. Schele.—As fa,r as wood is concerned, we worked out the cost yester-
av. “4

President. It would: bd to interests: im this case - to supply
us with this information :for this- reason: that -supposing we are
satisfied that matches ought to be manufacturéed in- this. country, we
should have mo alternative left except to give them more protection if their
costs are high; whereas if we are satisfied that the costs ought to be lower,
then we w111 have something to go upon. I .am putting it from your own
point of view, I do not wish to know anything of your formula,

Mr. thd@ T think_that other manufacturera will give you that.

President.—How can we know that those costs are not too high.

Mr. Schele.—Look at their selling price. Is it likely that everybody would
be selling .at a loss. . ) )

Dr.: Matthai.—At a time of very intense competition that often happens.

President.—A man like Adamjee may do.

Mr. Schele.—He is doing so.

President.—Supposing we went on his costs,

Mr. Schele.—His costs aro higher than anybody else’s. I can go as far
a3’ to tell you what the rumour 18 about the cost prices. I have some idea
oi what the cost prices of Indian factories are.

President.—That is not the point. The point is what ought. to be the
cost. What we do is this that we don’t encourage any inefficient industries.
That is one of our principles. Supposing their costs are Rs. 2 and -your
costs are Rs. 1-8-0, then the argument is that their costs should go down to
Rs. 180 or a littla higher and they would have protection based on Rs. 2.

Dr.. Matthai.—We might get facts from other people. But here you are
the most experienced people working with the most up-to-date machinery and
your costs will be a sort of standard.

'‘Mr. Mathias.—~Would it not be possible for you to give in a lump the cost
of chemicals. *

Mr. Schele.—~We don’t like to: give it at the present juncture. But I
think that I can give you some guidance by showing you our -selling prices
which are based on the principle of not selling at a loss. If you take our
prices you will find that they have been reduced as our cost of production has
been reduced. When we have come t6 ‘rock ‘bottom, we have simply accu-
mulated stocks instead of reducing further.

President.—Tt all depends on what you call loss. Supposing you do not
take depreciation into account......

Mr. Schele.—The only thmg we don’t take into consideration is a dividend.
Utherwnse in our cost a.ccounts every conceivable item is included. There
js nothing that we overlook. N

President.—I should like to draw your attention to thls Adamjee’s costs
are nobt confidential. You have not seen them. They come to Rs. 1-6-0. I
may tell you what his costs do not include. They do not include the commis-
sion paid to his agents; they do not include depreciation and proﬁts. They
are simply works costs.

Mr. Schele.—That shows obwously that he is selling at a loss.
President.—He is not selling at a loss. He is sellmg at Rs. 1-8,
Mr. Schele.—That is without depreciation.
" President.—The price of Rs. 1-8-0 is for both half size and full. size..

Mr. Schele.—Half size he sells at Rs. 1-4-0 in. Madras. That:is really the
kind of factory that is capsing the present trouble in the market.

President.—What is he to do?
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. Mr. Schele.—Why does he extend his factory? If everybody has an ambi-
tion to cover 100 per cent. of the market what would happen.

. Dr. Matthai.—This is his cost for 1925-26. His present, price of Re. 1-8-0
is & little bit lower than the price of last year.

President.—Supposing we came to the conclusion thaty these costs were
correct a!.md reasonable and we also came to the conclusion at the same time
that the industry onght {o be established and then if we found that Rs. 1-8-0
was not sufficient.......ca.., :

My, 8chele,—1 am inclined to think that that is the correct cost price.

President.~My point is this that if your coste are lower, his costs ought
o be lower. . -

Mr. Schele.—1 can say this much that the costs of factories in Calcutta
and Bombay are lower probably by three to four annas compared with Burma.
The best factory in Calcutta is Esavi and the best in Bombay as far as I
know is Andheri as far as costs go.

President.——Which is the best one?

Mr. Schele~Esavi is the best.

Dr. Matthai.—What is their output?

Mr. Schele.—5,000 gross: a day.

Mr. Mathias.—Where ia it situated ?

Mr. Schele.—They have two factories; the main; factory is just beyond our
factory. o )

President,—Of course we shall examine them. You don’t wish $o0 give any
indication of your own costs, but you ought to have the lowest cost..

Mr. Schele.—X do not think so, Mr. President. I think ultimately we
will have the lowest cost, but in the beginning we have beern handicapped by
the labour problem. We are a foreign company and our staff is wnfamiliar
with Indian conditions and labour. Many of our workmen do not remain
with us for long; many leave us as soon as they have been trained. Take
Esavi for instance. All their foremen are co-religionists or perhaps related.
They all come from Surat. They are tied to the proprietors of the Esavi
Match Company with bonds of religion and otherwise. We come here as
pioneers and everybody wants to take advantage eof our inexperience as
foreigners to the country. '

President.—You have more experience undoubtedly; you have the best
machinery? :

Mr. Schele.—We sell our machinery to the Indian factories.

President.—When you were equipping yourselves here you would naturai-
ly have the best? : ' - o

Mr, Schele.—Esavi have got a lot of our machines. As far as equipmeny
goes their machines bought from us are just ag good as ours. :

My, Mathias.—You get your machinery at cost price?

Mr. Schele.—We pay the same price as everybody else. o

President.—I find in your chemicals also your rates are slightly lower than
Adamjee’s. You have an advantage there. _ i )

" Mr. Bchele—We take botter advaniage of the market fluctuation and
therefore we ought to have slightly lower rates. ]

President.—Ts it because you buy in very large quantities? Some of the
chemicals you may be making yourselves? - - g

Mr. Schele.—Yes. i )

President.—You have got a better organization than these people and
therefore your costs should: be lower? o
. Mr, Schele—Tt is very easy to say. I can say as much as this that cost
of production in India is lower than in Burma and I also say that the course
of our selling prices rather correspond to the development in our cost prices.
We are limited liability companies, our accounts are sudited, our accounts
are sent to the income-tax officers and they know what profit we are making.
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President.—You don’t make any full sxze af all in Bombay?

Mr. Schele.—No.

President.—I think you ‘told us yesterday regarding the conversion figure
from half size into full size,

Mr. Schele.—As far as costs went, if you take half as 100 then 142 is the
cost of full size and I think it is fau'ly accurate. - Then there is another
thmg In the Bombay factories they made tremendous profits in the begin-
ning when they imported the empty boxes and sticks and only put the dips on
and these profits were used to write off the entire block value of their fac-
tories. They have not got to.take these values into account any longer. .

President.—We do not wish to go by any exceptional circumstances.

Mr. Schele.—After all it means that in their case they have nothing to
depreciate, .

President.—If he does nob deprecla.te we cannot expec’o everybody else fo
do the same. What I say is that if your costs are maintained in the proper
way then your costs are a fair indication of what they ought to be. Obvious-
ly according to this, if Messrs. Adamjee Hajee Dawood and Company are
selling at Rs. 1-8-0 and Rs. 1-9-0 and you are also selling at Rs. 1-8-0 and
your cost is Rs, 1-8-0, it is lower than yours?

Mr. Schele.—Our figure includes depreciation and everythmg and it is
only for full size; hls is the average of full and half size, That makes all
the difference, t that is 42 per cent. between the two sizes.

President.—He has not given us separate figlires. :

Mr. Schele.—He cannot give them; he has not got proper costing accounts.

President.—I have not yet had time to compare your c.i.f. prices of raw
materials but at first sight they do appear to be slightly lower than Adamjee's.
Are they your latest prices?

Mr. Schele.—Absolutely latest. There has been a tremendous reduction
in the price of phosphorus for one thing; one year ago it was £225 a ton and
to-day it is' £175 that is'a roduction of £350 per ton and these are our latest
invoice prices.

Dr. Matthai.—~Is it a sort of speculative price?

Mr., Schele—Tt is not so but there is severe competition now between
manufacturers in Europe.

President.—Take this phosphorus; that includes 15 per cent. duty, does
it? ’ .
Mr. Schele,—Yes.
Presidént.—There is a slight difference between your price and Adam)ee s
in most 'of these articles. That is due I think to the fact that he has given the
invoice amount, and exchange, customs duty, landmg charges, etc., whereas
you have given only the c.i.f. price. 1

Mr. Schele.—Yes. Of course the duty is the same, and other charges, are
not very different.

President.—But I do see that your prices are lower than theirs in. most
cases.” You have a large control over these chemicals, that is the reason. Do
you buy your chemicals in your accounts with your subsxdxary companies for-
chemicals and so on?

Mr. Schele.—We buy certain chemlcals through the head office and some
chemicals' we buy independently,

Dr. Matthai.—Take antimony sulphide, for instance. Your price is
£5.5.0 per 100 kilo and Adamjee’s is £4.

Mr. Schele.—The open market in India is lower to-day than our contract
prices ; that is the disadvantage of big contracts. We make a contract at the
begmnmg of the year and we have to stick to it. For instance you can buy
chlorate of potash in Calcutta to-day at £27-10-0.

President.—Are any of these chemxcals controlled by the Swednh Match
Company P



175

My, Schele.—These are ordinary chemicals used in ordinary trade all over
the world.

President.—Are there any chemcals bere which are controlled by the
8wedish Match Company?

Mr. Schele.—No.

Dr. Matthai.—When you mention Sweden as the country of origin for
particular chemicals, do you mean Sweden produces these?

My, Schele.—We make them ourselves.

Dr. Matthei—Your company or the Swedes?,

" Mr. Schele.—Chiefly our own company. Chlorate of potash wo make our-
selves.

President.—This phosphorus, is it produced in Great Bnta.m orin France?

Mr. Schele.—Great Britain, France, Germany, Sweden, Norway.

President.—Is amorphous phosphorus chiefly used for the manufacture of
matches?

Mr. Schele.—I don’t know of any other industry which ‘uses if.

- President.—Are there any otbers in this list exclusively used for match
mdnstry and nothing else?

Mr, Bchele.—No.

President.—Do you require it in large quantxtxes?

Mr. Schele.—We require about 1 1b. for the full size and } lb for the- half
size per case of 50 gross.

President.—The question arises only in connection with. the duty on raw
materials and if there are some raw materials which are only used for matches
wo may like to consider it, but if it makes a very little difference then it is
not worth while consxdermg it.

Mr. Schele.—Take amorphous phosphorus for instance at 1s. 6d. per lb.
that is Re. 1. Even 100 per cent. duty would mean only one rupee extra for
50 gross. At the same time you cannot make matches without amorphous
phosphorus,

President.—Are these articles sub]ect to duty in Sweden?’

Mr. Schele.—~I cannot say. I don’t know if we have a duty on chemicals,
but I can obtain that information for you.

President.—Roughly it comes to botween 3 and 4’ annas for chemlca.ls and
paper and so on per 50 gross. If you take 15 per cent. of that, it is about
half an anna that is added to the cost. If you have no duty in your‘ country
you have an advantage of half an anna assunming that is what is added to the
cost. o

Mr. Schele.—That is so.

Mr. Mathias.—Some of these chemicals could be obtamed in’ Indla could
they not?

Mr. Schele.—TIt is very dlﬂicult to obtain a satlsfactory quality,

Dr. Matthai.—~Don’t you find the paraffin in India satlsfactory?

Mr, Schele.~—The Indian oil companies do not seem to be able to giva the
melting point required.

President,—Even if you got them Ioca.lly T don’t think that would make
any difference about the price because it would be regulated by arrangement
between the companies themselves.

Mr. Mathies-~~What about red ochre? : - :

M7, Schele.—That is a very small quantlty ‘but there agam it is very lm-
portant to have a very good quality. )

President.—The next biggest item is glue.

Mr. Schele.—No. Paraffin and chlorate of potash are the biggest’ ibems
in the match making process.

President.—Have you got zine sheets for packmg That seems .to be the
biggest item? . ) - e A
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Mr. Mathias.—The cost of ginc sheet is fairly high. You have ngen it gs
£4-10-9 per 100 kilos. It comes to nearly how much per ton,

Mr. Schele.—£45 a ton.

szbe'r

Dr. Matthai —There is just a small pomt The amount of wood that goes
into splints, if you take a box, is about the same, as the amount of wood that
goes into the rest of the box.

Mr. Schele.—In the ordinary way you need more wood of course for splints
than for boxes.

Dr. Matthai.—If you look at the ﬁgures in answer to questions 13, 14 and
15, I thought your figures were based on the assumption that equal quantltles
of ’wood were required for both splints and veneers.

Mr, Schele.—As regards Indian wood we have to make a careful selection
for box veneers. I have gone into that question particularly. When I wrote
this out first, I put a slightly higher figure for splints. Then I went through
all the ﬁgures again at the factory and found the quantities to be equal.

Dr. Matthai.—What it comes to is this that the amount of wood in the log
that goes into splints is the same as the amount of wood that goes to the rest
of the box.

Mr. Schele—Yes, if you take the ultimate result mcludmg the waste.

Dr. Matthai.—When you say 20 c.ft. you mean 20 c.ft. in the log.

Mr. Schele.—Yos.

Mr. Mathias.—That is to say there is @ large wastage in the ma,nufacturo
of veneers.

Mr. Schele.—You have to sort them out before you.use them. All the
veneers that we get are not good for boxes. -

Dr, Matthai.—In answer to question 13 you say “normally only 65 per
. cent. more wood would be required for full size than for } size, but the average
quality of the wood.in Calcutta and Burma falls below that of Bombay .
That results in more wastage.

Mr. Schele.—Yes. For instance with the big logs in Burma there are all
kinds of disadvantages which make the ultimate result less favourable than
in Bombay.

Dr. Matthai.—In answer to question 15 where you speak of packmg cases
you say that in regard to the ‘half size you require 1:45 c.ft. ready sawn
boards. That is finished timber.

Mr. Schele,~—Yes.

Dr. Maitthai.—You could not nge me any sort of rough idea if it is 1 45
c.ft. in planks, what it would be in the log? Would it depend on the cir-
cumstances.

Mr, Schele.—X could let you have the information later.

Dr. Matthai.—We got the figure of 5 c.ft. in the log for a case,

President.—Would you have any objection to giving me the cost of the
finished case?P

Mr, Schele.—I have given it already in my list. Rs. 3-8-0 for half size
and Rs. 3-13-0 for full size.

Dr. Matthai.—In answer to question 18 where you speak of deparimental
felling you say, you are now paying six pies in the area formerly covered by
your lease, That is in Assam, is it mot?

M». Schele.~Yes.

Dr. Matthai.—Is that a yearly lease? .

Mr. Schele.—That was the original lease giving us & monopoly

Dr. Matthai.—Originally was it a yearly lease?

Mr. Schele~Yes, with one year option, We didn’t renew lt.
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Dr. Matthai~—Now there is no question of & lease at all. It is & question
of aimply extracting wood on a permit.
Mr. Schele.—~Yee, just on an ordinary permit system. A lot of other
people do the same.
Dr. Matthei.—Thess two places, Umbra and Kopoli, are they in the
Bombay Presidency?
My, Schele.—Yes.
Dr. Matthoi.—~What area? Is it Colaba a,rea.?
Mr, Schele.—I don’t remembet. I think it is in the Colaba. division.
Dr. Matthai—You are paying a higher royalty for mangoe.
Mr. Schele.—~Yes. ) o
Dr. Matthai.—That was because you thought they would be suitable for
splints. You don’t think so any more.
Mr. Schele.—No.
Dr. Matthai.—In Honawar you pay Rs. 6 per acre for clear felling.
Mr, Schele.—Yes.
Dr, Matthai.—You fell down all the trees in the area.
Mr. Schele—Yes,
President.—And then: you take mcldentally whatever match wood is avail-
able in that area.
Mr. Schele.~Yes, and we sell the hard wood, :
Dr. Matthai.—Have you any idea when & ou undertook clear felling in

tltlatus;rea, what it would cost per ton of maich wood? Have you any idea
at a

Mr. Schele.—The matchwoods down there cost between Rs. 60 to Rs. 70
per ton at the factory.

Dr. Matthai.—You are not working that now.

Mr. Schele.—We are. This is the last period, We started last . .year
rather late and we thought it was oh account of the deficient organisation that
we were not successful. - We thought we should give it another tna.l this year
too.

Dr. Matthm —You say that other Compames have been given more favour-
able rates

. Schele -—Yes

Dr. Matthai.—Do you know of any other?

Mr. Schele.—Guzerat Islam Match Factory.

Dr. Matthai.—How much does it pay?

Mr. Schele.—About As: 4 to As, 8 per cart.

Dr, Matthai.—A cart is one third of a ton.

Mr. Schele.—Yes. ) .

Dr. Matthai.—In your answer to questlon 19 where you ‘give the cost of
the wood at the factory, you don’t give the Assam cost. What is your
Assam cost?

My, Schele.~So far wo have been rather’ unsuccessful in Assam which is
chiefly due to an unsuitable mian having been in charge “He has now left
our service. . B

Dr. Matthai.—Are the costs high in’ Assam?

Mr, Schele.—Yes.

Dr. Matthai.~-What was that due to—extraction or transportatmn?

Mr. Schele.—~On account of extraction. As a. matter of fact we dxd ot
get the wood down to the factory ’

Dr. Mutthaei.~Now it is improving.

Mr. Schele~We have dispensed with the old’ man and we are putting a
new man there. It ia very difficult to extract wood in' Assam!’ It is & very
dense jungle. - Labour is very scarce and does not want to remain’ there,
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" Dr. Matthai.—~And the question of raftmg also is very difficult.

My, Schele.—Once you have got the wood out to the Brahmaputra, raftxng
“would not present any difficulty.

. Dr. Matthai.—~Then in answer to question 24 where you speak of planta-
“tion ‘you say: ‘' As long as wood can be obtained through contractors, a
plantation on private initiative would increase overhead expenses and place
the originator less favourably in the present competition ’*. But if you look
to the question of the security of supplies............. . :

Mr. Schele.——But there is no security in the whole mdustry

Dr. Matthai~In what way?

Mr., Schele.—Government may say next year that the industry has no
_rlghl')b of existence. If we had invested capital on planta.tlon where would
we be?

Dr. Maytthai —Assummg for a.rgument’s sake that we declare the industry
is one which requires protection and fo that extent the tfariff is secure, .then
the question of plantation might assume a different aspect.-

Mr. Schele.—Then agam it may seem more advantageous to get wood
through contractors.

Dr. Matthai. —Supposmg as a result of experiments on various kinds of

trees you find that certain trees are good enough.for. match-making, and they
don’t at present grow :n sufficiently accessible areas or in suﬂiclently compach
areas, then you might start an artificial plantation,
. .Mz, Schele.—We would probably go into that very ca.lefu]ly If the
industry was established we would again go into the question. But when we
made our last calculation we found thab it would not pay unless the timber
prices are very much higher than what they are to-day

Dr. Matthai.—~You mean timber prices as you get them from the con-
tractors.

Mr, Schele.~Yes.

Dr. Matthai—But T l;hought when I read your answer the difficulty at
the back .of your mind was that while the position of the Match industry in
India from the point of view of tariff assistance was so uncertain; it would
of course be out of the question to incur all the capital expenditure required
for ‘a plantation, but if ultimately it so transpired that the indusiry was
placed on the footing of a definitely protected industry, then you would think
differently with regard ic plantation.

Mr, Schele.—We should oertamly go into the matter again and see what
could be dome.

Labowr.

President.—In answer to question 32, you say that you have got 17 Euro-
pean experts. Would you have. any objection to tell me how many you have
got at Ambernath,

Mr. Schele.—Nine at Ambernath.

President.—I suppose some of them are mechanical - experts ~and - others
may be chemists.

MY, Schele.—Yes. The - chemists in the factory is really the factory
aanager. He is not included, To this must be added one factory manager
snd two accountants.

Fresident.—Could you tell us what they cost, the eleven of them?

Mr, Schele.—About Rs. 10,000 a month,

Presidant.—I suppos) this is the minimum number of Europeans that yow
can do with in your factcry or can you reduce the number as you go on? )

Mr. Schele.—~I think we can reduce them as we go on.

President.—In what departments do you think you would be able to employ
Indians out of this number? :

M, Schele —First of all we don’t need as we go on the same detailed
supervision. 'All the labour is now new and we get unfortunately every year
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new labour. So far there is s continuous labour training going on. Natural-
ly labour can’t be trained by anybody else except by an old hand. . In fact
when those things settle down, as I hope they will although they ha.ve not
done so far—we would certainly be able to reduce the number of Europeans.

President.~1 may. just point out to you that there is a feeling. in the
country that in most cf these industries, Indians in large numbers are nob
sufficiently employed.

Mr. Schele.—Yes. One manufacturer even said that 4 No I_ndjen was
allowed in our factory ”’. In fact we have more than 3,000.

President.—I don’t know who said that. It is not merely the employment
of Indians, but also the opportunity of learning the business. :

Mr. Schele.~Our Parel factory was run by an Indian entirely on his own.
There was not ‘one European in that factory. In the first instance, we had
one man from Southern India who was not up to the mark.

President.—QObviously there must be’ processes which you would not allow
any outmder to learn.

Mr. SBchele.—¥He did everything,

President.~Including the formula?

M7, Schele.—Yes.

President.—Have you still got him?

Mr. Schele.~Yes.

Dr. Matthai.—But the factory has closed down.

Mr. Schele—~We are not going to let him go. He will be transferred
probably either to Burma or Calcutta, ‘

Dr. Matthai.—Is he still in your service?

Mr, Schele.~Yes.

President.—~Was he trained by you?

Mr. Schele.—Yes.

Dr. Matthai.—Whut was he before he joined you?

Mr. Schele.—I don't remember, he is a Bengalee.

Dr. Motthai.~Is he a chemist?

Mr., Schele.—No. o

President.—It is pleasmg to learn that you have got a Bengalee who looks
after your business in Bombay whereas I don’t see any Bengalee in your
factory in Calcutta,

Mr. Schele.—There sre Bengalees in our Factory bere, but they are not
in charge.

President.—No man is a prophet in his own country.

My, Schele—~We havis 3,491 Indians in our factories.

Mr. Schele.—Everybody with common sense must understand that it is
justified but that it is made—that there is a tendency to employ Indlan.s in
the lower departments and Europeans in the lugher departments.

Mtr. Schele.—For obvious' reasons. .

President.—They don’t consider them obvious.

Mr. Schele.~—~Everybody with common sense must understand that it is
not possible to run an old industry like the Match Industry without bringing
in experts, The other factories have got Japanese experts..

President.—At present you have not been long enough in the country I
admit, I am only trying to pomt out the general fee]mg.

Mr. Schele.—I think that it is ‘really one of the most unfounded state-
ments that have been made. )

Dr. Matthai.—Nobody ever suggests that you can do ‘at present w1thout
imported, experts.. It is only suggested that you can reduce the number.” It
does x;gt seem a matter of common sense to say that the number. cannot be
reduc .
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Mr. Schele.—~That is why I sa’y that we can reduce it materially.

President.—It ma.y bo common sense to some people to feel that nobody
can learn anything in 50 .or 100 years, but it is 'not common sense to my
mind to say that no one can learn anything under 50 or 100 years., To say
that this requires very high training and that one must go there as a boy
of 7 and live up to 93 hefore he can ever be put.in charge of a department
is not common sense.

Mr. Schele.—The complaint is made regardmg the present state of affairs.
We have only been working here for the last three years.

President.—As 1 was pointing out to you a little while ago, so far as this
particular industry goes, the complaint is premature, one may admit that.
But I am trying to ask you as to whab chances Indians have of being taught
the business.

Mr, Schele.—~1 thmk ‘they have every chance. It is in our own interests
to reduce the expenses as much as possible. We don’t have more than 12
including the Factory Manager and two accountants at Ambernath. On the
first occasion that we think we can reduce the number we will do it.

President.—What is your general experience of Indian labour? In the first
place I take it—I am now confining myself to Ambernath—that most of the
work is done by machinery.

Mr. Schele—Yes.

President.—Do _you use much manual labour ? Apart. from lookmg after
machinery, is any hand filling done? )

Mr. Schele.—We do, but very little.

President.—That I suppose is in connection with the rejected matches.
My, Schele.—Yes. ' o '
President.—Apart from that everything is done by ﬁachinéry. -
Mr. Schele.—Yes.

President.~—Is it really very difficult to train Indian labour for that? The
machinery is more or less automatic, is it not

My, Schele.—Yes.

President.—It is chiefly repetition work, - )

Mer. Schele—Yes. T K

President.—So that it does not seem that it is a very difficuls thing.

Mr. Schele.—I don*t' think so, judging by the results that we have achieved.
The main difficulty is that once we have trained a man we cannot depend
on him' to remain.

Prestdent.—-—That of course is a special feature of Indian  labour, H is
likely to shift, but apart from that, the degree of intelligence required is
not very high for this kind of work. Don’t you agree?

Mr. Schele.~It needs only average intelligence. But of course the more
intelligent a man is, the better he does his work,

President.—Do you pay them monthly or do you pay by piece rates?
My: Schele.~Chiefly piece rates. '
President.—That is to say, in all departments do you pay like that?

Mr. Schele.—Yes, wherever we can do it. That is necessary in a bxg
industry like the Match industry.

President.~Is that how you have worked out the wages P
Mr. Schele.—Yes. '
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President.—If & labourer is ineiﬁcient, what will happen is that some time

is wasted even if you pay by piece rates, Otherwise it would not make much
difference. '

. Mr. Bchele.—If the labour is inefficient, it wowd mean not only waste of
time but also waste of materials. i

President.—Supposing a man wastes more materials, d6 you fine him or
what do you do as regards the payment to him? ’

Mr. Schele.—First of all we have piece rates. A labourer pets a certain
amount per basket. If he wastes materials, he does not get the same
‘quantities to fill up the basket. In that way a bad worker earns automati-
cally less than a good man. ‘Of course that is the basis -of the whole piece
work ﬂyﬁbgm. A good worker can always earn more money.

President.—How many principal departments have you where you pay by
piece rates. .

Mr. Schele.—~Wherever vs;e can,

President.—Is there a km;wn market rate for this 'l'(i,nd_ of work in
Bombay ? ;

Mr. Schele.—=No. As a matter of fact we have during the last two wef;ks
reduced our piece rates at Calcutta and Bombay on the basis of our own
experience. There was a strike in Bombay when I left for this reason.

President.—~In what department?

Mr. Schele.~—All through the factory.

President.—TIs that the system under which you employ, labour in Sweden ?

Mr. Schele.~I should say all over the world big industries work on piece
rates system. ’

President.—They sometimes pay a bonus. The bonus is divided -between
the people working in the whole department. !

Dr. Matthai.—You don’t have s bonus system in your factory? .

Myr. Schele.—No. There is this disadvantage that the quality will suffer.
Everything will be packed in the case, irrespective of quality because the
bonus is paid per case. .

President.—Can you tell us. what would be the percentage of wastage in
Sweden, due to labour?

Mr. Schele—I can’t, give you the exact figure, but the percentage. would
be very small,

President.—Do you ascribe that wastage to the labour being inefficient?

Mr. Schele.~To inefficient labour, as far as wastags is caused by labour.

President.—Would you object to give us the cost of labour per.unit?

Mr, Schele.—X cannob tell you that. ‘ o

President.—1 must again tell you, Mr. Schele that if we are not enlightenea
on this point we may have to accept higher costs of manufacturefor purposes
of our calculation. I don’t think you fully reslize the situation. If we
came to the conclusion that the cost of the Indian manufacturer is high and
if we find that this protection of Rs. 1-8-0 is not sufficient, it will have to be
raised.

Mr. Schele.—~That will be to our advantage. . -

President:—You don’t know, what may happen jn either direction, You
assume that if the duty goes up you will manufacture more matches in
India. :

Mr. Schele.—Yes, our factories will still be there. -
Présidsnt.—:’],‘hat is an assumption which may not. turn, out as you expect.
Mr. Bchele.—Our factories ocannot be wiped out from the face of theé
earth, - They: will be there in some form or other." : .
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President.—Supposing the country came to the conclusion that manufac-
bure on thoze lines by a foreign company was not to be allowed, in that case—
I don’t express any opinion—what will happen? You base your case on the
assumption that if the duty goes up you will manufacture more matches here,
That assumes that there will be no change in the present position.

Mr, Schele.—I don’t think we will necessarily make more matches but we

will continue. Our imports will stop and we will arrange our factories
accordingly in Sweden. ‘ : ‘
. President.—We want you to understand ‘this so that we may not be
told afterwards that you had no opportunity to put your case, that if we
don’t know your costs and if we were to accept the Indian costs which, for
the sake of argument, let ‘us say, were higher than yours, and we came to
the conclusion that Rs. 1-8-0 did not give the industry sufficient protection,
then it is possible we may recommend an increase in the duty. You say it
does not matter; if that is done you would go on with your factories in this
country. Supposing we came to the conclusion that your factories should
not manufacture matches in this country then what is your position?

Mr. Schele.—~We look upon this from an entirely practical point of view.
Anyhow the imports will come to a close very soon with the present duty
as I said yesterday. We are looking upon that as a thing of the past. . We
have our factories here mow. If you find after I have explained all our
methods and our aims to you that we are not worth making matches in this
country we have to submit ourselves to your decision. ' I mean to say if we
have to hand over our factories to Indians we may have no objection at all.

President.—In that case this question of costs is very important.

Mr. Schele.—Now the import is coming to an end as I have said, and we
have only to look at the local manufacture. ' If you give it more protection
it will. not ‘make any difference to the local manufacturers because their rates
will be exactly the same as they are to-day on account of competition. Even
if you put a duty of Rs. 5 on imported matches Indian factories would still
sell their matches at Rs. 1-8-0 for full and Rs. 1-4-0 for half size, 4nd if we
sell our factories to Indian sharcholders they will certainly sell at the same
rate as we do to-day. So I do not see where the difference comes in at all.

. President.—The difference comes in this way that it may entirely affect
the measure of protection or the method of giving protection. .

Mr. Schele.—Given certain indications I can tell you what the costs to
first class Indian factories are to-day. - e B

President.——We have got to listen to both sides and I think it is my duty
to point out to you that if your company withholds from us information on
this most important point, we cannot reasonably take your cost into account,
and it is for that reason that I am suggesting to you that more information
should be given to us than you are prepared to do. .

Mr. Schele.~—At the same time I think you will not get as much reliable’
and technical information from anybody as we have given you. I have really
gone out of my way to. satisfy the Tariff Board.

President.—We are very much indebted to you for the information you
have given, but this is a most important point in this enquiry and on that
you are in & position to give me very valuable information. I have no

owers to compel you to it but you must realize my position, also that when
come to consider the proposals I will have this difficulty that I know
nothing about the position of your company on this point. o

Mr. Schele.—We do’ not claim anything in this case. Whatever you do
we shall be satisfied. - i o ‘

President.—I am very pleased to hear that. .

Dr. Matthai.—This enquiry has arisen not as a result of application from
anybody but as an independent reference by the Government of India to
the Tariff Board. The point of view I would put before you is this. - Here
is an engniry undertaken by the Government practically on their ewn
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initiative. You are at present part of the Indian industry. We are asking
for your co-operation and in any tariff enquiry' the question of cost is the
most vital factor.

Mr. Schele.—At the same time the most difficult question.

Dr. Matthai.—QOertainly, but you are not prepared to co—operate with us
in an enquiry into this difficult question. Now, we have mveetlga.ted this
questlon in Burma and the biggest unit in the match industry in - that
province have placed all the facts before us. You are the most powerful
unit of the industry in India at present and you have, less fear of competltlon
88 I look at it.

Mr. Schele.—I don’t think you are right there.

Dr. Maithai.—You are mthholdmg assistance .from us .in an enquiry
whwh is going to be an enquiry of some difficulty and that is the point of
view we should like you to take into account.

Mr. Schele.—At the same time you must admit that at the present stage
the Swedish Match Company and myself have really done a good deal to
facilitate your labour,

Mr. Schele.—There was no need at all for me to appear at this early stage
and nobody else could have given you the information that we have given
except on this only point. T think you will' understand me. I could have
appeared later on when you came to Bombay, but by appearing before you
prior to my leave for Europe we are giving the other members more time to
consider this matter, which must be a distinct advantage. ] venture to say
it ought to be anyhow The only point on which we do not give you any
information is this point of ¢ost.

President.—That is the most important point, v

Mr. Schele—After all, you have asked many questions and we have
replied to all barring one.

President.—It was very good of you to have given ‘all this information.
But_even if you had not given any information the interest of the Board
would not have suffered because in that case we would have said thai the
Swedish Match Company does not want anything. I should have simply said
they have no case, we shall pass our orders as if they do not exist. °

Mr, Schele.—What I said was that whatever you would have done would
have been gratefully accepted by wus.in any case: If you have followed the
enquiry into the match industry in any other’ country you will find that
nothing like the information-we have given you has been supplied.. There is
a big enquiry going on in Australia at present; they don’t get information
like what we have given you.

President.—Their methods are entirely different from ours, I am not
trying to put any pressure on you, only that I don’t wish the Swedish
Match Company to sa{l—euppoemg orders were entirely adverse to the Swedlsh
Company—that they had no chance of putting their case.

Mr. Schele—Yes, you can put that on record.

President.—You fully realize the position?

Mr. Schele.~Yes.

President.—As regards wages, the Burma wages appear to be lower than
in Bombay?

Mr. Schele.—Yes, .

President.—That was my xmpressmn. and I told people thete, but they said
it was not so. This Burma labour is chiefly imported labour,. is it not? -

" Mr. Schele.—I would not say so. : If you take all the labour, male and
female, we have got 138 women snd 161 men. All the women and some of
the children are Burmans. I should say 50 per cent. of the labour is Burmese
and 50 per cent imported.

President.—Even so I am not able to understand why the wages in Burma
as regards factory and other labour are lower than, the wages in the industrial
parts of India,
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Mr. Schele.—T think they are less efficient.

P'reszdent ~=In the match industry anyhow women are supposed to be more
efficient in Burma.

Mr, Schele.—Generally the Burmese woman is more efficient than the
Burmese man, but labour in Burma is not as efficient as in India.

President.—You say in Ambernath about 10 per cent of the labour comes
‘from the Bombay Presidency.

'M'r Schele.—That is wo. )

President.—Where does the rest of the labour come from? ,

Mr. Schele.—From all over the country. As a matter of fact I asked for
figures from the factory Manager and he states ‘‘ we have had batches of
people from places like Satara, Nasik, Bangalore, Mangalore, Sholapore,
Madras, Punjab, Delhi ** and so on. Then he goes on to say “ It is remarkable
that out of the people at present engaged by us only 10 per cent. comes from
the Bombay Presidency, the reason being that Ambernath is a lonely place.

‘Dr. Matthai~~How does it compare with the cotton industry?

Mr, Schele.—They are in the town of course so that what he says in the
case of Ambernath does not hold good there.

President.—Y see that you have got fairly good arrangements for housing
your labour. I think you said about half your labour is housed in your own
factory, is that so?

Mr. Schele.—About 75 per cent. It varies from time to time. Particularly
it varies at Ambernath, because we were working double shifts up till
November last. That meant the dismissal of 1,200 people; if you had asked
me in November, I could have given you the exact percentage.

President.—Now your labour force is 1,517,

Mr. Schele.—Yes, it was 2,700 before. All workmen don’t agree to pay
the rents for workmen’s quarters and some prefer to live in Kalyan rather
‘than in our quarters. I should say 75 per cent. is housed with us.

President.—In your quarters.

Mr. Schele.~—Yes, we would like to have all of them over there, because
we would then have better control.

Presidend.—It is a pity that we have not had a. chance of seeing it.
I propose to reserve this part and subsequent parts of the exa.mmstlon until
after we have seen the works. .

Mr. Schele.—Yes.

! . Power.

P'restdent —Do you use entirely electric. power in Amberna.th?
Mr. Schele.—Yes. .
President.~—~Do you geb it from Tatas?

Mr. Schele.—No. We get it from the Development Department They
have their own power station at Ambernath.

President.—The Development Department of Bombay.
My, Scehle.—Yes, they have Diesel motors. .
President.—Is it run only for your factory or for others?

Mr. Schele,~-The idea was to make Ambernath a big industrial area. The
only people who came however were ourselves. There is one other industry,
Dharamsi Mararji Chemical Company and Woollen Mills. I think they have
their own power station. -

President.—Have you got a long term arrangement with them or whatP
Mvr. Schele.—I think we have & years option,

President.~—Do they charge you a flat Pate per uth

M. Schele—No, on a sliding scale system,
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President.~—In Burma they charge per horse power and also per unit.
Mr, Schele~That has already been taken into consideration for this rate,
President.~In it a little higher than Tatas or about the sameP

Mr. Schele.—As. 0-7. But I understand that-their rate is coupled with
certain eonditions that the consumer must take a very high load, etc.

Hi:. Mathias.—~The Caloutta rates are rather cheaper than Tatas  just
now

Mr. Schele.~As. *7 comes to 8-4 pies, whereas the Calcutta rate is 10 ples
per unit.

President.—~Then the rate in Sweden is 2 pies per unit.

Mr. Schele.—Yes, that is an average. '

President.—That is because you have got those superstations.

Mr. Schele.~That is the rate from our big water falls for ‘general die.
tribution. In Sweden you very often find that an :ndustry has got its own
water falls and generates its own power.

President.—Do you make your own power there?

Mr. Schele—We have our own power centres. In some places we buy
electricity. I think it is a fair average.

President.—In answer to question 40 you say: —** Waste from the peeling
machine, but not ‘sufficient at Parel, Assam and Burma.” - But you would
require some steam even at Ambernath .

Mr, Schele.~We will require a considerable amount.
President.—That you get from your wastage.

Mr. Schele.—Yes.

President.—You don’t have 4o buy any other fuel.
Mr. Schele.—No.

Dr. Matthai.—Ts that mainly for drying?

Mr. Schele.—~Yes and for boiling the wood.

Mr. Mathias.—In answer to questlon 41 you say *‘our cost of power per
€888 .........”" per case of what?

Mr, Schele.—Per case of 50 gross.

Market and Prices.
President.—As regards market now you estimate the oonsumptxon at about
16 millions.
Mr. Schele.—Yes.

President.—I could account only for about 14 millions locally made inolud-
ing your production and Adamjee’s.

My. Schele.—We have not sold our production. Even the figure given by
Adamjee is .much higher than he has been making.

President.—His output is 1, 100 000,
Mr. Schele~That is higher than what he has mude

Mr. Mathias—De yon mean that if he has made, he has not. actually
sold it?

Mr. Schele.—He has not actually made,

President.—1,087,000 gross is his awtual output If you take the 1mporta,
it. ls. very nearly 8 mﬂhons

Mr. Schele.—The import of ‘matches does not mean thaﬁ the lmported
matches have been sold as_there may be heavy stocks, I think the best way
really to arrive at the ﬁgure is to divide the revenue that Government has
got by 1.5 '.l‘hey' show' their revenue for last year.

Mr. Mathias.~What adva,ntage has that over the trade stahst,lcs? ‘
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. Mr, Schele.—Because the latter show landed fizures. ' They may remain im
bonded godowns, where you can keep them for years without paying the duty.
. Dr. Matthoi~—The figures given in the trade returns, aren’t they quan-
tities on _which revenue has been collected? S
Mz, Schele—No. This is -how I have worked out. If you take the
10 'years mince-1912 and up till the introduction of the duty you get an
average yearly consumption of 14'2 millions and then you have a small export
of 0-2 from India. Thus you get at a nett consumption of 14 millions. My
contention is this. It is not possible that the consumption since 1922 has
increased to the extent of even 2 million gross, because if you look at the
previous period from 1912 to 1922 there is no indication that the consumption
during that period was on the increase because it is exactly the same if you
look apart from the abnormal war years. I don’t think it is possible that the
consumption could have been increased to the extent you mention. :

‘President—Now I -think we will be able to get a fairly accurate idea.
We have issued questionnaires to all the match manufacturing companies.
‘We can get their production and we have got the import figures.

Mr, Schele—It is a great puzzle to me. If you really take the figures
that the factories give, it would come up to 21 millions which of course is
sbsurd, Why should it have increased to that extent? : .

President.~~Why .should the consumption not have increased? )

" Mr, Schele.—Not to that extent. How is it possible? Why should people
suddenly start using more matches to such a considerable extent.

President.—Because matches are getting cheaper. .

M~r. Schele.—You don’t necessarily use more matches if they are cheaper.

President.—Working classes may use more matches. .

Mr. Schele.—~It would mean 50 per cent. increase. )

Dr. Matthai.—We have no figures to show how far smoking has advanced.

Mr. Schele—What I am basing my argument on is that during 1912 to
1922 if you look at the figures there was no increase.

Dr. Matthai.—What do you mean by ‘‘ no increase ’?

Mr, Schele.—I mean no increase in consumption. .

Dr. Matthai.—In 1918-19 you had a figure of 19 millions,

Mr., Schele.—That was a war year.

President.—~But I think matches have never been so cheap as they have
bLeen since the war. : ¢

Mr. Schele—They were cheaper before the war.

President.—Since the war.

Mr. 8chele.—No.

Mr. Mathias.—May I suggest that very high prices of matches during the
war kept consumption abnormally down and since the war as the prices
decreased, the consumption has steadily increased? .

Mr. Schele—I think so.

My, Mathias,—That would account for what you call * abnormal increase
to 21 millions,”

M~r, Schele.—I don’t think it would account for an increase to that
extent, because you had a cheaper match in 1912. .

President.—That was a very long time ago. The country has advanced
very considerably since then. - - . .

Mr. Schele.—I can't say. I have been here only for 4 ‘years. ‘

President.—The consumption of most other things has increased'. AsI
waa telling you we would have to make an estimate from the actual imports
and the actual production. ' -
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Mr. Schele.—As regards the question of actual production people ste
rather inclined to overestimate their capacity.

President.—We are asking for actual production during the previous year.
We have asked them a question about their capacity. We have also asked
them what the actual production was during particular years. ’

. Mr. Schele.—That is you can get the information provided everybody
gives correct information. o

Pr_'eaidcnt.—l think the bigger factories can be relied upon ‘more or less
for giving actual fizures. They have no interest in saying that they produce
more., S : -

Mr. Schele—IX am not so sure about that. I have got figures from all the
actories, L

President.—What is your total?

Mr. Bchele.—It comes to something like 21 millions. ‘ .

President.—~It doesn’t sound absurd to me. My own idea.is about 20
millions. ’

Myr. Schele.—The future will show that, I suppose.

Dr. Matthai.—You consider 21 millions an impossible figure in the:light
of your general experience. :

Mr. Schele.—Yes, it is. Take Europe. You have had the same develop=
ment in Europe in smoking as here. People were not smoking 17 years age
there as they are now.

President.—I don’t think smoking has so much to do here .as in- Europe
ause people want matches for household. purposes to light their- fire.

Mr. Schele.~The bulk of the consumption comes from the smokers.

Dr. Matthai.—I think the war was probably responsible for an increase
in the smoking habit of the people. )
I kl%r. Mathias.—The revenue Government derived from matches was Rs.:113
akhs,

Mr. Schele~—~Which year was that?

Mr. Mathias.~—1924-25.

Mr. Schele.—It comes to about 7.5 millions.

Mr. Mathias.—That is almost exactly the same.

Mr. Schele.—Yes. T » _

Mr. Mathias.—The duties on matches are all collected ap the ports.

Mr. Schele.—Yes. s ‘ oo .
bo 1(!1[1'. Mathias.—And then a refund is payable when you take them .out of
nd. - .

Mr. Schele.—If you put them in bond, you don’t pay the duty. .

Dr. Matthai.—Do you think that the cheaper price has led to any increase
in consumption? ) i .
M]}'. Schele.—People have different opinion regarding that, but I think so
myself. . R e T
Dr. Matthai—The price has come down from 3 pies to 1} pies per’ box.
Does not that stimulate consumption? N - ’

Mr. Schele.—That is the only explanation X can find for the.increase at all.

Mr. Mathias.—If there is any considerable increase in the.manufacture
of sulphur matches, the consumption of matches would tend to go down.

M. Schele.—In accordance with what I said yesterday, I would say so.

Mr. Mathias.—That is to say the cheaper the strike anywhere matches
become; the more economy is possible in the use of matches. o

Myr. Schele.—Yes. - - - .

Dr. Matthai.—What is your experience in other conntries? Is it generally
‘r!eoogn(ils:d that a gradual lowering of the prices hus led to an increase in the
eman:
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"Mr. Schele.~Yes. . ‘

President.—What do you consider your principal markets in India?

.Mr. Schele.—I think that we are equally strong everywhere,

. DPresident.—I suppose that in bigger towns you sell more matches than
in villages, . )

Mr. Schele.—~Yes, . everybody does so pro rata. We cannot take out one
particular market and say that that is our stronghold. :

Mr. Mathias.—~You said yesterday that so far as imported matches were
concerned, you sold them in big towns and that wherever you sold imported
matches, you abstained from putting on the market your Indian made
matches, ’ o

Mr. Schele.—Yes, otherwise we would be competing with ourselves.

Mr. Mathias.—On that statement it would follow that large towns would
be the market for imported matches and that up-country would be the
‘market for Indian matches.

My. Schele.—Yes, but we have lately been compelled more or less to extend
our activities in Indian matches to every part of India on account of the
difficulty in disposing of our production. -

Mr. Mathiag.—That is you are knocking out the sale of imported matches.

Mr. Schele.~~We now sell indiscriminately everywhere. Take for instance
Madras. Formerly Madras was practically confined to imported matches.
Then the Santa Cruz factory in Bombay and the Adamjee’s factory,
Rsugoon; started to send their locally made matches there ab very low rates.

Dr. Matthai.—What you say about Assam and Burma is that in those two
provinces not merely in the matter of sizes but generally there is a preference
for imported matches. ’ .o :

Mr, Schele.—Yes, it also applies to a certain extent to the Punjab, Madras
and Karachi. It is really due to the monsoon. Wherever there is heavy rain-
fall, you will find that people require imported matches. That consideration
combined with how well off people are—these two factors really explain why
imported matches are being sold. ) .

Dr. Matthai—The bulk of Madras is not a monsoon ares, in the sense in
which Bengal is.

Mr, Schele.—Quite. _ .

President.—Your principal markets are Madras, Karachi and Burma. -

Mr. Schele.~Up till now. Things are moving very rapidly indeed A few
months ago the position was not the same. - ‘ i :

‘President.—In the case of Bengal and Bombay the imports have bees
steadily diminishing but so far as Madras and Burma are concerned, there has
not been -very much change.-

Mr. 8chele.~That is correct.

. President.—In Bengal, the imports have come down ta & million gross. In
Bombay, it is a little over a million and a quarter whereas it used to be four
millions before, In Madras it is more or less in the neighbourhood. of a million
sll the time since before the war. So is -the case in Burma.

Mr. Schele.—In the csse of Burma you will have to take into account the
smuggling that was going on which interfered with the importer. There was
no duty between Siam and India.- ‘ S

‘Dr. ‘Matthai.—The figures are practically the same since.1920.
Mr. Schele.—To that you must add local production. .
President.—The imports have not heen affected in Madras and Burma.

Mr. Schele.—There is no local industry in Madras whereas there is one in
Burma. That will explain why the Burma figures have not increased although
the trade with Siam was stopped. Co '

President.—It sends its matches to Madras.



189

Mr. Schele.—That is only recently. If the free import from Siam had not
been there, the figures would have been much higher.

President.~——As regards other countries during the war Japan more or less
took your place. .

Mr. Schele~Yes. :

President.~In India it did more than that because practically all the
matches came from Japan.

Mr. Schele.—One year our imports came to 0-8 per cent.

President.~—It was in 1918, I think. '

Mr. Schele.~Yes.

President.—Then what happened is -that the Japanese matches have been
knocked out of the country and that you bave re-established your pre-war
position more or less so far as your importa are concerned.

Mr. Schele.~Yes, '

President.~Is it not & fact that both your Indian made matches and other
Indian made matches have knocked out the Japanese matches?

Mr. Schele.—Yes. When matches were made locally, they started to com.
pete with the Japanese matches and when they had knocked out the Japanese,
they etarted to affect the Swedish. i ‘ ‘

President.—Now the competition therefore is between your imported matches
and local matches here. .

Mr, Schele.—Yes, plus rather a fair percentage held by Czecho-Slovakia..

ou must take other countries into account. Of the other countries I put
Czecho-Slovakia first. The figure for last year was 716,000 gross for Czecho-
Slovakia and 140,000 for Norway. ' o

President.—Your contention is that matches that come from Germany and
other countries may be Czecho-Slovakian matches.

Mr. Schele.—I know that, We wrote to the Collector 'of Custotns and
asked where these matches came from: We were told that they came from
Czecho-Blovakia. In the Trade Returns, I understand, they have been classis
fied in accordance with the port of export. v

President.—What I want to be clear about is this. You have got nearly
& million gross in 1925-26 and Japan only 2} million gross. Now Japan has
oome down to nearly s million whereas your figure remained inore or less the
same. :

Mr. Schele.~Yes. )

President.~You are competing against Japan here.

Mr. Schele.~Yes. ‘ _ .

President.—Now of course when the Japanese matches have disappeared
there is competition between yourselves as importers and yourselves and Indians
a8 manufacturers of matches in India. =~ -

Mr, Bchele~Yes.

President,—As regards sulphur matches you say they are menufacturing
thése matches now in Bombay. -Is that the only province in India whera sule
phur matches are manufactured? ’ v '

Mr. Bchele.~Yes, because sulphur matches are chiefly supplied from
Bombay. There is no consumption of sulphur matches in Burma of in
Bengal., ’

President.—What I wish to know is, what do you consider to be thie prospecs
of the sulphur matches in this country? Do you think it is & good proposition?.

Mr. Schele.—I think it has as much prospect as the safety match industry.

President.—Is there anything specially difficult. in the manufacture of sul-
phur matches? .

Mr. Bchele.—They are supposed to be more difficult to make, but apparent.
ly these factories in Bombay have overcome the difficulties.- o



190

President.—So" far: as :manufacture goes ‘is thers any greater difficulty: in
the manufacture of sulphur matches than safety? .

- Mr. Schels.—Technical - peopla look :upon - sulphur matches as more
difficult.

M?. Mathias.—In the case of sulphur matches instead of bemg dipped into
parafin they are dipped.in sulphuyr, is that correct?

Mr. Schele.~Yes.
Dr. Matthai.—Is it more expensive to ‘manufacture them in Bombay?
My, Schele.~I do not know.

Dr. Matthai.—In other parts of the world wha.t is the posmon‘? Is it sup-
posed to be more expensive? .

Mr, Schele.—1It ie very much the ‘same.

President.—In the monsoon do they- llght as well as these other matches?
Mr. Schele.~Yes.

President.—Are not the‘}'xead‘s affected ?
Mr. Schele.—They light quite as well.

President.—As regards these c.i.f. prices. have these been averaged? What
we wanted was the average for each individual year.

Mr. Schele.—We have not given particulars because there has been no
change. From 1920 onwards we were going down slowly from 4 shillings, but
we did not do any business for some time.

Mr. Mathiss.—You have given a figure of 1s. 8d. for 1922, could you not
got figures for 1921?

Mr. Schele.—~I think in 1921 it was exactly ‘the same, .v

President.—The trouble is that between 1928 .and 1927 the questlon of the
exchange arose in the early part of 1923 and 1924, - .

Mr. Schele.—That does not make any difference to us.

President.~~But it would make a difference in the rupee pnce, 1923 24 price.
would be higher in rupees than now by 12} per cent.

Mr. Schele.—What happened was that we had our matches on consxgn-
ments and we sold them at & fixed ‘price irrespective of the exchange.

- President.—What I want to find out is this. This question of the axcha.nge
here in this particular instance has s different aspect from what it had in our
other enquiries because in 1924 the exchange was at 1s. 4d.

Mr. Schele.—You can reduce it by 12} per cent. If you reduee 1s. 5d by
12} per cent. you get the right price.

“President.—The point is this, whether by the rise in the exehange from
18 4d. to 1s.6d. the foreign matches did not get an advantage over the Indian
matches. On these figures it would seem ta be so.

Mr. Schele.—I think they got an advantage but not over the Indlan because
there was no competition between Indian and imported as T said yesterday.

‘Mr." Mathias.—If we translated this shilling pmce into rupees at the current
rate of exchange would that be correct? -

Mr. Schele.—Yes. .

President.—You. have not given us the price at whxch these were sold in
the country.

Mr. Schele.—In those days we were not out here at all and we do nok
know ‘what happened in the country.

Mr Mathigs.—From 1922 onwards?

Mr. Schele.—We do not know what happened at all before then.” We used
to sell the matches in London and what happened after that we do not know.

Mr. Mathias—When did you start here?
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Mr. Schele.—In 1922, After our sale in London it just requires addmg the

duty and landing charges and you get the price
: Prmdant ~—~Is that so always?
. Schele.—Yes.

Mr Mathias—Your selling agents sell heré after paying the duty? What
price do they sell at?

Mr. Schele.—This price plus the duty. Tf ‘we cleared the matches we paid
the duty and lending charges, if the importer cleared it he paid the duty, In
Karach: and Madras we sold on an Indent basis to various houses. We have no
concern with the matches after they have left Sweden.

Dr. Matthai.—What is the price at which ~you sell wholesale on the Bombay
side these imported matches 1§ size?

Mr. Schele.~In Bombay full size. It is entirely sulphur. It is all sold
upcountry at Rs. 2.13-0. )

Dr. Matthai.—If I take your figure of 1s. 8d. and add the duty it comes
to Rs. 2-10-0.

Mr. 8chele.—To which you have to add landing charges half an anna, ‘port
dues, commiesion, then you have to add the local dealer’s commission at about
one anna; sll these would mean another 3 or 4 annas.

Dr. Matthai.—So that on the whole you sell at Rs. 2-13-0 ageinst the ed.f.
price of ls. 84.?

Mr. Schele,~Yes.

President.~Could you give us the f.0.b. pnce?

Mr. Schele.—~No. All our prices in Sweden are c.i.f.

President.—Is there any difficulty m calculatmg the freight to different
markets, say, Bombay?

Mr. Schele—We do not bave any f.0.b. prices. 'That is the business of cur
head office. They say ** your ec.i.f. pnce in India is go much,” they say to
buyers in others perts of the world ** your e.i.f, ‘price .is so much *’ and then
they arrange for the insurance and everything. I can however give you figures
to enable you to calculate the freight from Sweden to Bombay.

President.—Will you please let us have it on Saturday?

Mr, Bchele.~Yes. TFreight for matches from Gothenburg to India is
£1-7-8 less 5 per cent. per ton of 50 e. ft measurement or weight at. owner 's
option.

President.—And the insurance? ) ’ ‘

. Mr,; Schele.—12a. 7d. per £100 ‘sterling; it comes.to' about -08d. per gross.
Tiis really a very small amount.

President.—As regards matches made out of Indian wood you, cannot eom-
pare Bombay, Burma and Calcutta ab all because you have half size in Bombay
and half size converted into full size would be 42" per ‘cent. less. - Rs. 1-2.0
is half size and Rs. 1.9-0 full size, so that more or less they sell at the same
price in Bombay, Burma and Caleutta. There is & shghﬁ difference as regards
Burma, It is about Rs. 9 or 10 ,per case more, .

"Mr. Schele.—Yes, about Re. 10.

President.—They account for it by saying that their matches are better.
Is that the explanation?

Mr. Schele—Do you mean the second quality ma‘de' fromn Ixidiian_ woodj?
President.—Otherwise why should they get 'a higher price there?
Mr, Schele.—Because T think there is less competition.

President.—They say that in India they gef. a better price ‘than the Indlan
matches in Madras and other places. :

. Mr. Schele.~Their prices are lower than anybody e]se. o
President.—Are tbey?
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. Mr, Schele.~Yea, v :

President.~—My recollection is they said that these matches were betier.

-Mr. Schele.—The matches in Madras are sold much lower. When Burma
matches first came to Madras they were sold annas 4 to annas 6 below the
g;it;es of other manufscturers, I don't know why. There was no reason for

at. ‘ - )

President.—Do the Swedish matches get better prices in Rangoon than
they do in Bombay snd Caleutta or is it just the same? )

. Mr, Bchele.—I should say in Caleutta they get a better price.. That is the
0?1{ g}ace where Swedish matches are still sold in any quantities on this side
of India. '

President.—To this Rs. 1-8-0 you have given, you have to add commisgion,
landing charges, ete. )

L Mr, Bchele.—They are the same as imported except in the matter of landing
charges. . - ) .

President.—That would mean nearly about annas 2 more and then you gave
half en anna for landing charges and 9 pies for commission.

Mr. Schele.—These are our selling prices in the market. From those should
be deducted agent’s commission. 'We pay Forbes, Forbes Campbell and Company
12 per cent. on Indian matches. o

President.—I think the best thing is to compare it with the landed price.
The c.i.f. price is 1s. 8d. which is equal to Rs. 1-1-8.

Mr. Schels.—To that we have to gdd landing charges and other things.

Rs. A. p.

Cif. ls.84. . . « . . . . .11°8
Landing charges . . . . .« e .0 086
Importers’ commission . v . . i .. 0:09
London House's commission . . . . +«+ 00 8
' . 01 86

Dealer’s commission- . . .

>~
(-]

Toran, . -1

President.—Is Rs. 1-4.6 comparable with Rs. 1.8-0?

Mr. Schele.—Yes. ‘ :

President><Then it means that anhas 8} is the difference between forsign
and Indian prices, ’ :

Mr. Bchele.~Yes.

President.—As vegerds Assam you reduced the prica ¢o Ra: 1-8-0.. Is that
comparable with Rs. 1.8-0? o :

Msp. Schelé~No, that is half size. '

Dr. Matthai.—Is there anybody else supplying the up-country market in
Assam?P _ S _

Mr, Bchele.—Yes.

Dr. Matthai.—Who?

Mr. Schele.—Everybody else. o

Dr. Matthai.—Is the coinpetition from Bengal factories?

Mr. Schele.—Yes, Calcutta factories. S

" Mr. Mathics~=With regard to this note jou say that you sre trying to

liquidate old stocks at very low prices. Is that the reason why we weré inform-’

ed in Burma that there was a very great ‘cutting of prices by the Swedish
Match Trust?
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Dr. Matthau—Wbat they said was that quite recenily in Mandalay you
were eelling matches at unconscxonably low prices.

Mr, Bchele.—They must have referred to that. Ae & matter of fact we
can’t get rid of these stocks. Wo sell them on six months’ credit.

Mr. Mathias.—How many months’ eredit do you give ordinarily?

Mr. Schele.—We sell for cash That is the difference between us and
Adamjees.

Mr. Mathigs.—~You don’t even give 4 month s oredit.

My, Schele.—Most of our business is done on strict cash before delivery.

President.—It you take Rs. 1-6-6 as the nett, it works out at Rs. 1‘-8-0.

‘Mr. Schele.—Yes.

Pﬂmdmt —Formerly. you got Rs 1-11-0 and you have now reduced 11; to
Re. 1-6-0 in Assam.

Mr, Bchele.—~Yes,

Dr. Matthai.—Did you have occasion to liquidate stocks s.t low pnces on
the Bombay side?

Mr. Schele.—No. This was particularly in Mandalay.

Dr. Matthai.—Because in one of the letters that we got from the Bombay
side they say that somewhere in Beptember, 1926, you were selling imported
matches at Rs. 2-4-0.

Mpr. Bchele.—Yes, imported ma.tches were really sold off at Rs. 2 because
they were in & very bad condition and we are only allowed to keep goods in
bond for three years. We could not sell them in three years. They werg too
bad and we had to geb rid of them.

Mr. Mathiocs.—By putting on the market these bad matches, don’t you spoil
your reputation?-

Mr. Schele.—It is very difficult to know what ene should do. Really one
should not do it.

President.—As regards Assam I thmk you are gettmg the pnee that you
expected to get.

Mr. Bchele.~—~We have been too optimistic.

President.~You expected to get Bs. 1-8.0. .

Mr. Bchele.~We didn’t get what we expected. You refer to full size and we
are making half size in Assam. At that time we estimated that we should
get I:ls. 1-8-6 at the ﬁmtory Now we get Ra;1- 1-0, so it is rather & dxsappomt-
ment.

President —~Then you must be selling at a loss. g

Mr. Bchele.—At the same time we were very conservative in estﬂmstmg.

President.—So you are on the right eide in that case.

Mr. Schele.—I don’t know how it will turn out this year.

President.—More or less it is a local market.

Mr. Bchele.—We tried to take advantage of ‘the posxtxon of the fncbory.
That is why we placed our factory up there in order to get the benefit of lower
freights to Assem and Northem Bengal.

President. —What I mean is there is no local competltlon in"Aesam.

Mr. Schele.—Not from any factory up there, but the Calcutta factories sre
selling on both sides of the Brahmaputra.

President —They ought to be st a disadvantage compared thh you

Mr. Schele.~Yes.

President.—Which are these factories that compete thered

Mr. Bchele.—I should say everybody. Adamjee also competes there. He
sands his goods to Chittagong and rails them up to Aasam

Dr. Matthai.—Is Esavi selling up there?
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Mr. Schele.—Yes, it is only half size consumed.in Assam .There is no
demand for full size. 'This factory is meant to supply Assam.

President.—I don’t think anybody reading the prospectus will see that yG
are going in for the manufacture of half size in Assam.

Mr. Bchele.—No, he only looks at.the margin of profit.-

President, —One might go wrong in calculations.

Mr. Bchele.—I am sorry for this omission. ]

President.—1 think spesking. generally what. it comes to is this: All over
India with the exception of Burma the price of full size is about Rs. 1-8-0. I
think that is right. In Burma it is a little more.

Mr, Bchele.—Yes, but then you have to give a long credit in Burma which
s not given anywhere else

President.—Burma is & country for long credits, not only for matches but for
many other things.

Mr. Mathias.—The other factones give credit.

Mr. Schele.—Yes.

President.—With reference to your answer to quesblon 53 : the question is
‘** Have you any reason fo suppose that prices at which forelgn producers sell
for export to India are unremunerative?’’ and you say ** No.”  That may be in
your case.

. Schele.—Yen. I have no business to talk of others. I merely refer to

my own case.

“President,—Do you keep separate nccounts as regards each concern’ of yours
in Sweden? )

Mr. Schele.—No, we don't keep separate ‘accounts. Tt is all one. . i

President.—Do they have different prices for different countries in Sweden?

Myr. Schele -—Decidedly : :

President.—When you say remunerative it may mean that they average
all the prices. they bave got for different countries. .

Ms. Schele.—That is what has been done.

President.—It may be that so far ss one country is concerned, the prices may
be unremunerative and as regards others they may be remunerative and you
msay find that the average is remunemtwe It is in- that sense: you - have
answered the ‘quéstion, . ,

‘Me. Schele.—No, I am not conversant thh the detaxls' of the home ﬁnance
‘Why I think I am justified in saying this is that we sell at lower rates to very
important markets than what we sell to India. One of those markets is
England. We eell there at lower rates than what we do here.

President.—Ordinarily your head office will average that.
Mr. Schele.—Naturally. . We .have a profit and loss account. We have

made so and so many cases of matches. - We know the costs. On the otheraeide,
the receipts are so and so much.

President.—The point that is of some 1mporba,nce is with regard to your cost
of production. Apart from the prices that you realise what we wanted to know
was whether they were remunerative. You do not know what heppens.

Mr. Schele ~1f the Swedish company were to sell at a loss to other countries,
they would not be able to do as well as they do now. We cannot pav a
dividend and sell at the same time at unremunerative prices.

President.—What you may be doing is where there is competition you may
sell at unremunerative prices.

Mr. Schele.~I don't think we do that.

* President.~—I say you may. S : S

Mr. Schele.—T don’t think so, Theré is some margin, If the prices are too
high, competition will arige. S
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President.—In that case you bring down the prices.
Mr. Bchele.—There i is not & very big margin.
President~Can you give us the prices of matches in Sweden itself?

Mr. Schele.—Swedes use only Swedish matches. The consumption t__héta js
wery emall. o

President.—~Why, don't they smoke?

Mr. 8chele.—We are only 5§ million people.

President.—They eau emoke a lot. )

Mr. Schele.—But not ss much as 330 millions.

President.—Burma’s population is only 10 millions.

Mr. Schele.—If you want the prices of matches in Sweden, I can get them
for you.
) President.—Yes, we would be obliged if you could get us thote prices.. You

anust I think be in touch with Japanese prices.

Mr. Schele.—No, I am pot.
President.—Would you not keep yourself in touch with those prices?
Mr. Bchele.—No, I don’t.
President.—This is the only market where they compete against you.
Mr. Bchele.—They competoe everywhere but I am only in charge of India.
President.—You are in charge of India, Burma and Ceylon. ’
Mr. Schele.—Yes, but I don’t bother about Java, Australia or any other
country.
President.—Have you no information?
Mr. Schele.—I have got some information in reply fo a cable for the parti-
culer purpose of this investigation.
President.—I should like to have it because it is very difficult to get accurate
information as te what the impert prices are.
Mr. 8chele.~In accordance with my cable reply; the J apanese f.o.h. prices
are as follow :—
1st quality 83 Yen for 50 gross.
2nd quality 32 Yen for 50 gross. i
8rd quality 31 Yen 50 cents. for 50 gross.
Exchange is Rs. 136 to 100 Yen,
-Freight to Calecutta is 4 Yen.
Freight to Bombay is 4 Yen 75 cents.
The exchange has gone up and that is another factor why the Japanese imports
have gone down.
President.—It works out at one rupee per gross c.i.f.
Mr. Schele.~Yes.
President.—They sell at about two annas less.
Mr. Schele.~—~Yea. "
Mr. Mathias.—In answer to question 53 (c)o‘' Have you any reasuii to sup-
" pose that prices at which foreign producers sell for export to India are exported
at a price below the lowest price current in the home market,”” you say
11 yes'll
Mr. Schele.—That refers to Sweden. . Sweden has no bearing on our prices.
Tt is such a small part of it. We make 600,000 cases a year, out of which only
25,000 cases are consumed in Sweden in a year.

Mr. Mathias.—I$ is usual for blg manufacturers to charge somewhat higher
prices in their home market. :

Mr. Schele.—Because their competitors are handicapped by frelght and
then there are landing charges, etc,

I H
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Mr. Mathias~—You can safely charge higher rates in the home market.

Mr. Schele.—Yea. ) .

_ Mr. Mathias.—Do you consider the Indian market an important market s
“far as your organisation is concerned? - ’

Mr. Schele.~Not now.

Mz, Mathias.—Would the loss, for instance of the Indian market seriousl
affect you?

Mr. Schele.—No. As a matter of fact we are losing some of it now.

President.—You have not yet. Your imports are still the same.

Mr. Schele.—We have to look at this year.

President.—You have got figures for the last 10 months.

Mr. Schele.—I am talking of 1927.

President.~Have you got more recent figures? )

Mr, Schele.—Imports do not count. If I have 6,000 cases in Bombay, :
am concerned with actual deliveries from godowns. They show that the pros
peots are not bright.

Dr. Matthai.—I gathered from speeches which were delivered a year or tw:
ago by your managing director that India was one of your main objectives
That is rather different from what you said in answer to Mr. Mathias that the
loss of the Indian market did not matter much to you. -

Mr. Schele.—It did matter then more than what it does to-day. We were
rather optimistic regarding India, but it did not materialize. It is not ow
intention to try to monopolise the Indian trade.

Mr. Mathias.—What exactly was your intention in starting in India if i
‘was not really an important market?

_ Mr. Schele.—India is an important market in itself of course. Why we
started was, when this duty was introduced not as protection but as a revenue
measure, our Japanese competitors tried to benefit thereby by starting
factories in India, hy only importing matches without the tips, I mean everything
else was done in Japan, only the tips were put on in their {actories here. We
looked on for a year and then we felt we could not hold aloof any longer. We
were forced to commence manufact}xring through the Indian Government’s
revenue palicy ) )

Dr, Matthai—But is not this development in keeping with your general
policy all over the world for the last 15 years?

My, Schele.—Yes.

Egquipment.

President.— As regards equipment I do not wish to ask you many questioxis
because we would have to see the works costs before we can really ask you any
questions, .

Dr. Matthai. --There is just a little point about the freight. Can ym‘x‘ give
ina.ax;y idea as to the ton mile railway freight in Sweden as compared with
ndia ‘ ’

Mr. Schels.—No.
Capital Account.
Ro:

President.~Roughly your block value comes to about Rs. 20 lakhs for the
Ambernath factory?

Mr. Schele.—~Yes,

President.—That is all new machinery, is it not?

Mr. Schele.—Yea. .

President.—TIs the machinery in the Calcutta factory also new?
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Mr. Schelse.—Yes,
President.~Your building is very old in Calcutta?
Mr. Schele.—That is & rented building.

President.—So that it would be better to take Ambernath as a typical
factory?

Mr, Bchele.—Yes.

President.—Your capacity may be taken at 2} millions a year at Ambernath,
8o that your capitalization may be taken as just under 4/5th of a rupee per
groes?

Mr. SBchele.—Yes.

President.—This machinery was ordered, I take it, in 1923?

Mr. Bchele.~Yes.

President.—We have got Adam;ee s figures, which work out at about a rupea
& gross, I think, But yours of course is a complete factory—his is not complete
in the sense that he has not got all the machines yet.

Mr. Bchele,~Thst is so.

leraudent.—Do you consider that as a fair capxbahzatlon for production in
at

M. Schele.~I don’t quite follow why you are trying to work out the capl-
talization per gross?

President.—Generally we like to find out what ought to be the fair selling
price of any article, o we take the works costs we get them, then we add the
return on capital, and I was simply trying to get your works costs for purposes
of comparison. Has the price of machinery come down since then?

. Mr. Bchele.~No. )

President.—You must have got your machinery in the cheapest way? -

Mr, Schele.—Yes, but at the same time those who made the machmery tobk
their ordinary profits.

President.—So this would be about a fair capntahzat:on?
Mr, Bchele.~Yes. '
President.—I see from your, Assam prospectus, that it is a little higher.

Mr. Schels.-—That is because we can make more in Assam, 30 cases per
day. Then again in Assam we have got our own power station. That really
makes the difference. We have not got our power station in Ambernath.

President.—Would it be right to say that in India to start a factory to tro.
duce 2} million matches you should requlre a_capital of Rs. 20 lgkhs? -

Mr. Schele.—Yes.
Ovcrhcad Charges.

1. Depreciation.

President.—As regards depreciation, this depreciation that you have deblted.
13 it calculated actually on the whole block value according to _the rates that
you have given?

Mr, Schele~Yes. You have that in reply to question 80 calculated at
mcom:-ltax rates; one column shows on orlgmal cost and the other on deprecx-
ated value,

President.—Is this for. one year?-

Mr. Schele.—Yes.

President.—On machinery you take 10 per cent., don't you?

Mr, Schele.—No. 6} per cent. »

Dr. Matthai.—That is just the mcome-tax ‘rate?

Mr. Schelo.—Yes. '
n2
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President.—This Rs. 1,47,000 -is calculated at the inceme-tax rates?

Mr. Schele.—Yes. Everything is caloulated at income-tax rates.

Dr. Matthai.—You are suggesting that the income-tax rate on match
machinery is: too low? - ‘

Mr. Schele.—Yes.

President.—In our previous calculations we took 6} per cent. on the whole
bloelt value, buildings, plant and everything else.

Mr. Schele.—I think that -should be a rather fair percentage to take.

President.—You work only one shift. That is a shift of 10 hours, is it?

Mr. Schele.~~Yes.

President.—So 8% per cent. would ordinarily be high for one shift.

Mr, Schele.—No. If you have double shifts you must have much higher
Jates for the industry.

President.~—You consider that so fat as machinery is concerned 63 per tent.
is too low? ’ ' ' ' .

Mr. Schele.—T think 10 per cent. should be the minimum. With new
improvements in machinery you have to throw out your machines and replace
them with more modern ones.

- - President—This % whet you have actually debited im your depreciation
account of the Western India Match Company, Rs. 2,46,000.
Mr. Schels.—T don’t mind showing you our balance sheet (shown):
President.—A#% present you are not carrying anything to the reserves?
Mr. Schele,—We cannot do that.
President.—But in your reserves you have got uncalled capital?

Mzr. Schele.—It is not uncalled, it is authorised. We have called up the
whale capital. That is all fully paid up capital. Everything that bas ‘been
issued has been called up. In Assam we have provided Rs. 7 lakhs and we
have issued Rs. 5 lakhs and they have all been paid up. ’

2. Interest on Working Capital.
President.—Your working capital in the Western India Match Company 5
Rs. 20 lakhs? .
Mr, Schele.~~Yes. ' .
President.—Can you give me a separate figure for Ambernath?
Mr. Schele.—Rs. 10,50,000. : '

P;aaidsnt.—'.l‘hat is because you don’t allow any eredit, otherwise you want
more "
My, Schele.—Yes. .
" Prégident.—Thiv working capifal represents your stock, ¥ suppose chiefly®
. .Mr. Schele.—8tocks of ready matches and raw material. )
President.—~As régards raw materials have you got to carfy long sjiqql_%‘s?
Mr. Schele.—At present we have rather abnormal stocks.

President.—Suppose you had normal stocks both as regards matches and
raw materialsP

Mr. Schele.—That. is.how I want the position to be.
President.~Then Rs. 10,50,000 is normal?

Mr. Schele.—Yes, for Ambernath.

Mr. Mathias.—How many months production does it represent.
Mr. Schele.—About three months.
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President.—You. seem to do with less working capital than Adamjees?

Mr. Schele.~—Yes, but he gives credit for four months which is uncalled
for. The match trade never had credit to that extent, it is only Adamjees who
has introduced the long credit. systom.

President.—I know during Mr, Lim Chin Song's time a lot of credit was
sllowed.

Mr, Schele.—In my opinion the whole match business in India could be
done on & gash basiec
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Continued on Saturday the 16th April 1927.

Introductory.

Dr. Matthaz ~—I don’t know whether it would be possible for you to give
me a statement giving the sales of stock in liquidation during the past three
years at specially low prices. Do you think you would be able to do that?

Mr Schele—There was only one instance and that was in Mandalay.

President.~—I should like to know whether you would supply us with this
information. That day you gave us & list of countries where pnces were
lower than in India. Would it be possible for you to give us your prices in
all countries in which you are operating since 19187

Mr, Schele.—I will ask the people at home about that.

President.—I think this Company was re-organised in 1917.

Mr. Schele.—That was really the year when the combine took place.

President.—So the proper year to start with would be 1918

Mr. Schele.—Yes.

President.,—I want a list of countries in which factories have been estab-
lished or controlled since that time.

Mr. Schele.—Yes,

President,—Could you let me have the prospectuses each time the capital
was increased?

Mr. Schele.—You have got that already.

President.—We have only the last one,

Mr. Schele.—Yes, haven't you got the previous ones?

President,—No. In 1917 was not there any prospectus? -

Mr. Schele.—I don’t think so, but I will try and find out. I can get
you all those prospectuses, but I doubt whether they will give you any mform-
ation you want.

President.—You can make a note of it and see what you can do.

Mr. Schele.—Yes.

President.—I want for both the International Match Corporation and
the Swedish Match Company.

Mr, Schele.—I am sorry I have not got them. We don’t get those things
out to India. I will get them for you. They will be available easily in
London,

President.—As regards prices I may tell you that if your Company doesn’t
give it, I think we should be able to get them from the Overseas Department.
I want to avoid giving them trouble. The Company must take a reasonable
view of it. This is information which the Overseas Department I am
sure will be able to get for us, but it is no use troubling them with that.

Mr. Schele.—I suppose why they would object to giving their prices is
that if this is published and say for instance Holland finds that they pay
more for their matches than Denmark, then they will probably kick up a
row about it.

President.—The prices are known.

Mr. Schele—I don’t know myself what the prices are. If I sell jute
from India to England and Sweden and if Sweden gets to know they pay
more than England, they will probably start creating trouble.

President.—Every country has got its Customs Authorities where you
must declare. o

Mr. Schele.—Yes, but they don’t compare notes with others.
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President.—The Qverscas Department can get that for us. It is no use
your Company raising any objection.

Agent’s Commission.

1 .hs_ve nothing to ask you about this question 87 regarding agent’s
commission. That I understand is on a fixed scale or sliding scale or what-
ever it is,

Mr. Schele.—T4t is fixed scale and we pay 1'2 per cent,.

President.—On the realised prices, is it?

Mr, Schele.—Yes.

- Manufacturers’ Profit.

President.—In answer to Questions 91, 92 and 93 about manufacturers
profit you say: ‘It is difficult to say as the investing public in India have
burnt their fingers practically every time they have been offered to take
part in @ match manufacturing concern.”” But in any case you ought to be
able to say what amount of promise of dividend would attract the capital.
I think in the Assam prospectus you stated 14 per cent. as the amouni to
be expected.

Mr, Schele—There we were successful. That is due to the fact that the
Swedish Match Company was behind the flotation.

President.—Even with a big company standing behind, you bave to offer
14 per cent. to get the capital.

Mr. Schele.—We didn’t actually offer that. We simply said that would
be the profit.

President,—On prospectuses you don’t say here *‘ of course I will give
you so much.” . ) o

Mr, Schele.—If you have a profit of 14 per cent. it doesn’t mean a divis
dend of 14 per cent. You will have to have a reserve fund and other things, .

President.—It is quite true. . In your Swedish Match Company itself 'the
average dividend paid is about 12 per cent. if not more,

Mr, Schele.—~In Europe, yes.

President.—That has succeeded in attracting capital.

Mr, Schele.—Yes, . : ‘

President.—In this country you are making a return of 12 per -cent. on
the capital invested in your Company which is & big concern. Any small
man wanting to raise capital would have 1o offer more, is that not sof
Supposing I was to invest money and I say to myself: . * Here are these
two Companies. This is the Swedish Match Company and this is an Indian
Company. The Swedish Match Company says it can give me a return of 12
per cent. It has made a return of 12 per cent. in the past so many years.”
It I am to invest my money, I would rather give it to the Swedish Match
Company, is it not so?

Mr, Schele.—Decidedly.

President.—Apparently the rate of return expected jn the Match busi-
ness is higher than in other industries. You have made it so,

Mr, Schele.—That is provided of course we were there.

"President.—That is true. You are nlways there.

Mr, Schele—Say that we are not. - .

President.—You are always here in this sense thilt.an inv_estor, will say
#1f I want to invest in the Match Industry, I would invest in the Swedish
Match Company, because it pays 12 per cent.” .

Mr. Schele.—On: the present value of .the shares it doesn’t come to.-12
per cent, but iy is only 5 per cent.

President.—Because you issued them at a premium recently.
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* Mr. Schele.—Yes, ;;nd ‘they ‘are quoted higher in the market.

President.~ But in the past, :

Mr. Schele.—That was long. ago.

President.—When you issued the prospectus in 1923, you were paying 12
per cent. ‘ : .

- Mr. Schele.—Then also the shares were issued at & premium.
. President.—Your capital has been increased by so much and now you have
issued subsequent shares at & premium,.is not that so? ’

Mr. Schele.—Yes,

President.—As your combination is new compared to what it was before,
you are naturally giving 5 per cent., interest but in course of time you may
be able to pay 12 per cent. if you are able to do as well as before.

Mr. Schele.—I don’t think so. ’

. President.—We can only judge by your past history. In any case in
India you will have to mention that the nett profit expected was 14 per cent.

Mr. Schele.—Yes. ’

President.—You had to mention it.. . L

Mr. Schele.—We have to mention the. prospective return.

. President.—If the Company was a good one—let me put it to you this
way—well financed considering that you mentioned 14 per cemt. it would
have to do the same to get the money, would it not?

Mr. Schele.—1 can't say. '

President.—An Indian Company not of your standing would not be abld
to get money for less. v )

Mr. Schele.—I don't think se.

Dr. Matthai.—You were able to rdise Rs. 2 lakhs of Indian capital in
connection with the Assam Match Company. ’

Mr. Schele.—Yes. .

_ Dr. Matthai.—May 1 know whether it would have been possible for you
to get more if you had wanted it? Was it that you restricted the Indian
capital to Rs. 2 lakhs? ] IR

Mr, Schele.—As a matter of fact the subscribers from outsiders were more
from Europeans than from Indians, : :

Dr. Matthai~—Anyhow it was raised in India. . ) i
~ My, Schele.—What we did was this. We had anyhow ear-marked Rs. 3
fakhs for ourselves and we subscribed 5§ times more than what we wanted,
Then we took all the subscriptions which were about three times more than
the capital and everybody got $rd. We got 1/5th of what we subscribed and
others. rd of what they asked for. "“That shows actually that the outsiders
subscribed for Rs. 6 lakhs and they got Rs. 2 lakhs. o
. Dr. Matthai.—So that you consider that the response to your appeal was
quite encouraging.

Mr. Schele.—~Very encouraging. R
President.—In answer to Questions 91, 92 and 93 what do you mean here
when you say: *‘ And unless there is a distinet change for the better main-

tained through & number of years we do not think that capital can be ob-
tained in the ordinary way of issuing shares even if they are ‘ preference’.’

Mr. Schele.—Y mean ithe public has only subscribed, because we were
standing behind. T doubt very much whether we will be able to pay any
dividend in the Assam Match Company. Unless there is a very decided
change for the better and wunless that dividend is being maintained: for
‘Several years, the public won’t regain their confidence in Match Companies.
Suppose we have for a couple of years losses which are bound to arise if the
prices don’t improve over those ruling at the present moment, then every-
body will be rather dissatisfied. After that confidence will be shaken to a
certain extent. I would look upon the business that way if I .was not
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engaged in the match trade. 1f I had invested iu tea, and I didn’t get any
divident my confidence in tea compames would not be the same.

President.—T will put it to you this way. Supposing there is no provision
in your Articles of Association compelling you to declare a d.lndend

Mr. Schele.—No, that can’t be done.

President.—Supposing you say ‘‘ We shall not declare any dividend for
five years so that nobody should come in.” That miay happen.

Mz, Schele—How could we do that. That would not be fair to the
shareholders,

President.—No, shareholders are very few. They are educated influential
men and they would understand for what reason you are dbing it.

Mr. Schele.—For what reason?

President.—To create the impression that the Match Industry didn’t pay.

Mr. Schele.—Why should a shareholder take that line now?

President.—In order afterwards to get a bigger return. He may sit
quiet for four or five years and allow the :dividends to accumulate. He
may get them later. It may happen that the industry may keep back, but
I don’t say that you do it.

Mr. Schele—Take the Assam Match Company. How should wa be able
to pay better dividend by not paying dividend for some years?

President. —By lessening competition, by preventing the expansion of
the industry. *

Mr. Schele.—We have seen that the Match Industry in India can very
easily carry on without going to the public on private initiative; because
after all the capital required to cover the whole consumption in India is
very negligible if you compare that with other industries. So I don’t think
that would work at all. Some individuals would see it through and start
new match industries.

President.—You think that that can’t be done.

Mr, Schele.—No. It is too easy to start match-making in India.

Dr. Matthai.~It is very difficult to start any kind of industry in India.

Mr, Schele.—But not match-making.

Dr. Matthai—~It means this. Taking your statement of about 5,000 or
7,000 gross a day as the econom.\c unit it would require somewhere about Rs. 20
Iakhs to float an enterprise in a country like India. Let me put it this way.
Supposing for a period of 5 or 10 years you find that the dlvxdend paid by
Match Companies in the country has been so negligible that there is a general
feeling of depression regarding match companies as a whole, that added to
the usual shyness of Capital in India may mean that for a oonsxderable period
the Match Industry may make no progress in Indis.

Mr. Schele—When I speak of 7,000 grosé as the economic unit, you have
perhaps misunderstood me a little. As far as we are concerned we have
expensive machinery and European experts and with 5,000 or 7,000 gross
s day, we think we can get down to low costs, but that doesn’s mean that

. anot. or concern with 500 gross a day cannot exist side by side with the
Swedish Match Company. If a small factory makes and sells 500 gross a day,
it requires less profit than a big Company with. many shareholders. It
?nppena in India that a factory on the cottage system is composed of a single
amily.

President.—The family also has got to lxve as well as shareholders

Mr. Schele.—That is not an expensive show.

President.—That shows that if matches are to be cheaper it is better to
have matches manufactured by smaller people.

Mr. Schele.—No. The big factories have the lowest prices, but that
does not mean that small men cannot exist pide by side with the big factories.
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Dr. Matthai.—That is a temporary feature The moment the match busi
ness is established and there are big factories turning out matches on a larg
scale, you will find that the small factory gradually disappears.

Mr. Schele.—Not unless the big fellow is intent on driving out the smal
fellow. Take any industry in any country: Take the case of England. I
you go to a small town, you will find a small factory, but you will not fin
that in London or Manchester

Dr. Matthai.—What kind of factory are you thinking of ?

Mr. Schele.—All kinds of industries. You will find small factories ir
small towns. If you go to big industrial centres you will find factories
working 10 times bigger.

Dr. Matthai.—If you take a textile factory you will find very often thai
the products turned out by the small scale business are somewhat different
A local specialised- demand might keep a small scale industry going bul
where the small industry is turning out precisely the same kind of product
as is turned out by the large scale industry it has much less chance of sur
viving, That is what might happen conceivably in the ‘match industry,

Mr. Schele.—I am afraid you know more about those things than I do.

Mr. Mathias.—Unless the market served by the small factory is so remote
that it is not worthwhile for the big factory to take it up.

Mr. Schele.—That really happens in the case of Japan. Suppose there i:
a small factory in the north of the Punjab, 1 think that it can exist because
there is not the same high railway freight. The factory down at Bombay
has to pay about 4 annas per gross to move their matches up to the morth
Punjab, *

Mr. Mathias.—In which case the prices of the big factory would be
higher. )

Mr. Schele.—Yes, about four annas higher.

Mr. Mathias.—Supposing there are small factories, the hmxt of high
prices which would be demanded by big factories would be restricted by the
small factories. \

Mr. Schele.—Yes, but they would compete between themselves very
easily. We have a factory in Ahmedabad. We have another in Lahore
which is the only factory that makes three quarter size for which there is a
demand in the Punjab. As far as I can see the Lahore factory prices ought
to be very high. We don’t sell anything up there. All the same the prices
are very low because the two factories compete.

Claim for Protection.

President.—You say in reply to questlon 94-A “‘ No natural advantage
except a large home market. Power is of small consequence in match-mak-
ing.”” Surely you don’t mean that. You want to establish this industry in
India because it does possess natural advantages.

M7, Schele.—TX think that with a protection of 200 per cent. you ‘ean geot
any industry in any country.

President.—I think that you yourselves in the prospectus eomewhere have
stated that it is a good proposition. You say that being satisfied as a resuli
of experiments made during the last few years the manufacture of good
matches in India is a sound commercial proposition.

Mr. Schele—That is of course taking the tariff into consideration.

President.—Take the Indian matches made out of Indian wood. = At
preseut you find the competition very keen. Does not that show that there
is some natural advantageP After all what natural advantage have you in
Sweden when you bring your logs from Finland very largely?

Mr. Schele.~First of all, we are close to the match wood.
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President.—Take the case of Burma.

Mr. Schele.—I don’t think that wodd is good in Burma.

President.—Supposing” we decided that the wood was good—you admitted
the other day that the matches  were good—and supposing that wood -could
be produced in the country economically . , . . . .

Mr. Schele.—That would of course alter the matter altogether if there is
wood close to the factory which can be used economically.

President.—There is just now. A

Mr. Schele—I don’t think so. Anyway that is not our experience in
Burma. I am very sorry to have to be pessimistic. Qur experience there
has been extremely disappointing. Tt is very unpleasant for me not to be
able to talk to you in'an optimistic manner.

President.—I don’t wish you to talk in an optimistic way. We can only
go by the evidence hefore us, Adamjee's have given evidence to show that
as far as they are concerned the supply of wood has been assured for 15 years
and that the supply will continue.

Mr, Schele.—We can only go by our experience. I would draw your
attention to the fact that apparently a very large proportion of the wood
for Adamjee has to come from the Andamans.

President.—Not a very large proportion. Even then the Andamans are
‘in" India. o

My, Schele.—That throws a funny light on these abundant- forests in
Burma proper.

President.—-There is no ‘question that the forests of Burma are very rich
and abundant. The only question is whether upon the present basis they can
:get very large quantities. They are considering the question. of plantation.

Mr. Schele.~—If plantation pays, if you have a country full of match
plantations which are done at economic rates, I would certainly say that it
is a glorious country for match-making provided the wood is suitable for
producing matches.

President,—Quite true. We have shewn you the woods that they have
in Burma. . .

Mr. Schele.~—If you could get them in. bulk. i -

President.—In that case India will have a great natural advantage.

My, Schele.~If there were abundant supplies, it would certainly be looked
upon as a natural advantage. I must say that so far as plantation is con-
cerned, it is not a natural advantage. i : L

President.—~Your experience in Burma has been not as good as Adamjee’s.

Mr, Schele.—Or rather we are more inclined ta face facts than others.

President.—In your ease it is not necessary for you to buy: Indian wood
because according to your own statement you get your wood: from your own
forests. There is not much incentive for you .to use any,Indian wood as
far as I can see. ‘ S

Mr. Schele.—We use Indian wood for boxes because it is cheaper.

- President.—JY am talking of splints. ~ .

Mr. Schele.—If Indian wood is cheaper for splints, we will use that too.

Mr. Mathias.—So far as boxes are concerned, would you admit that India
has a natural advantage? _ ] )

Mr. Schele.—I doubt very much whether supph:es would be sufficient. If
it was guaranteed that supplies would be maintained for, say, 15 years, I
would say that there was matural advantage, .

President.—There is a case in Burma.

Myr. Schele—Not in our experience. S

. President.—What I am. trying to point out is that so far as timber is
concerned you land in Bombay from your own forests in Sweden apparently
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&t very low rates and that therefore you are -not under the .same incentive
to explore Indian wood as Adamjee Hajee Dawood.

Mr, Schele.—He can wlse land et the same rate.

President.—If he could find wood in Burma, he would get it cheaper,

Mr, Schele.—If we find Indian wood chenper, why should we import?

President.—Your biggest factory is in Bombay,

Mr, Schele.—We are also in Rangoon.

President.—It is not necessary for you to manufacture matches in Ran-
goon. You can manufacture them in Bombay.

Mr. Schele.—You know what the freight is on matches, We have to 'be
:1':):: rt;(hnel kz;x:.rkets That ' is why we have & factory in Rangoon to cater for

(]

President.—Your conditions are not as bad as those of a manufacturer in
Burma. Your biggest concern is in Bombay, is not that so, where you can
-depend on your own forests.

Mr. Schele.—Another thing is that Aspen in Rangoon is mot more expens-
ive than in Bombay.

President.—It is expensxve compared to the weod that he is getting now.

Mr, Schele.—The same holds good in Bombay.

President.—In Burma it is cheaper for him to use Burma wood than 10
use Aspen.

Mr. Schele—I am not so sure.

" President.—That is his case. I am trying to point out to you what we
have been “told.
~ Mr. Schele.~~I think he is 'wrong there. I am of opinion that he will
geot better 'price and more production. That is why we imported Aspen last
year and made experiments, .

President.—Anyhow that is his ocase. It is cheaper for him to get Bur-
mese wood at Rs. 35 to Rs. 40 than to pay Rs. 150 for :Aspen in Ra.ngoon
a8 ‘he ‘was doing before.

Mr. Schele.—It is our case as well in Rangoon -

President.—It is more advantageous for the country at large td use Indian
wood. ‘Although as 'you say if he ‘used Aspen he made it up by the extra
‘price; yét from the point of view of the country he is using Indian wood and
producing matches:cheaply, the country has the benefit of cheap matches.

Mr, Schele.—If the standard is not lowered.

President.—The matches shewn to you are all of good quality.

Mpr. Schele.—They are not. It is a wery-.small advant.age to the country
4f you consider what the Forest Department will make .in the shape of
‘royalty on that extra guantity for splints. .

‘President.~—You have extra royalty.

Mr. Schele.—1 bave calculated that the average royalty that would be
paid if all match factories used exclusively Indian wood be only 1} lakhs. Tf
the consumption in India is as you Mr, President worked out about 20 million
gross, it would mean Rs. 30 .millions revenue if there were only imported
matches used in the country. I say that Rs. 3,00,00,000 would be of mutch
more benefit to the country than trying to keep an mdustry which ‘has really
no business to be m the country. That is how I -would look upon it as &
tax-payer. '

"President.~~There are other ways :of looking at- an industry.

Mr. Schele—~Why should one bolster up a thing which can never be -
suvcess,

President.—Why notp
- Mr. Schele.~—1 consider that the match mdustry will: not—be ‘& guecess in

ndia, -
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President.~—You have yourselves ptarted it..

Mr. Bchele.~That ia a istake..

President.—Is it your mxstake?

Mr. Schele.—Yes.

President.—That is another aabter.

Dr. Matthai.—Don’t you think that it is rather unsafe to base any con.
olusion with regard to the future of a big industry like the match industry
on three years’ experience.

Mr. Schele—~I am thinking of this internal -competition that will appa-
rently always exist in this country. Tt is easy 1o ‘make bad msatches but
it is very difficult to make high class matches. ‘That is the reasonm of -our
supremecy all over the world. Tn other countries we have :been invited to
come in and put their match industry on a proper footing.

Dr. Matthai. --I don’t question that at all. The existence of & aumber
of small factories is an inevitable feature ‘in the beginning. .Ultimately a
time will come when the large factories will practically -have the field :to
themselves and that ‘is the stage when -you will find .over-production will
begin to disappear. You and two .or three others .producing on a really
economic basis will be the only people loft. With the present over-productlon
unhealthy competition is inevitable and on that I wpuld not base a pessi-
mistic conclusion.

Mr, Schele.—I am very glad you say this, because that is really what is
unreasonable about the present complaints., Those who are equipped with
bad machinery, insufficient capital, insufficient -experience are causing this
_present confusion. I quite agrep with ;you avhen you gee & future in India
when these people who are not fit to make matches should ¢ to exist,
only the big factories remaining, that would be .a much more attractive pro-

- position. But that is of course an optimistic view, '

JPresident.—l1t js not any _more optimistic than the .prospectus of ~youx'
company !

Mr. Schele.—One has to be optimistic in prospectuses,

President.—That may be so.. That is the history of all industries, that
:when production has succeeded it must lead to a certain amount -of over-
production for a little time and things w1]l settle down. -

Mr. Schele.—Unless you get big nombines I ithink you. .w111 ﬁnd that no
industry will ever settle down.

President.—Combine js & post-war invention altogether in .this country.

My, Schele.—You mean India?

President.—Yes.

Mr. Schele.—Unless you get big companies in combine who work together
$o get the same selling rates and sell at the same price and' wha imu mob
enter into unfair competmon, you will always have -trouble. -

President.—Tt remains to be seen how long they are going to continue,

Mr. Schele —There must always be some co—opemtlon among .people
engaged in the same occupation.

President.—The whole case is briefly +his, does the industry at present
require protection against foreign compeiition? You yourself say it does,
The que.stxon in that case is, what protection does it require? That we are
enquiring into and on that point, I think, we have not received sufficrent
sssistance from you as to what protection lt requires,

Mr. Schele.—Would you mind pointing out the points where T lmve ‘not
given satisfaction? - .

President.—Costs, and cost is the basis of our enqmnes.

- Mr. Bchele.—When you have got other costs from other factories in
;Novemher, T, may be.able to help you after consultmg my ,hea.d oﬂice when
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1 go to Sweden. The enql.xiry is' now ‘at’a préliminarj stage; when we botl
come back from Europe, it is very likely I ‘may be able to satisfy you on
this point. ]

- President.=1I am talking of the preser.t position.

Mr. Schele.—Personally I have no objection at all to give it to you, Why
i'It. don’t do 8o now is because after all I am responsible to the higher author-
ities. - . ;
President.—We shall revert to it once more. I should just e,xplain‘ to
~you that tl_xe‘ cost . are necessary sa far as we are concerned. Then we have
got to consider whether the industry would eventually be able to do without
protection. ' On that point you say “ No’’ and the reason for that is that
~in your opinion the industry is not economically organized.

. Mr. Schele.-——‘Ye_s. It will never have the same advantage as the industry

in Sweden. ‘That is my honest opinion. My reason for saying this is that

the advantages for the match industry in India will never be as good as the
- advantages in Sweden.
.- President.—That may be so, but you can say that of any country in the
wo;ld to-day so far as the match industry is concerned. o
) Mr. Mathias.—In giving that reply have you taken into consideration the
“factor of freight on Swedish matches? -

. Mr. Schele.—Certainly.

Mr. Mathias.—And ‘also the 10 per cent. duty?
Mr. Schele.—I have not taken that into consideration.

. President.—The point arises in this way. You will admit that no country
it the wdrld to-day can carry on business as successfully as you because you
have done it for a very long time. But so far as India is concerned, suppos-
ing there was nobody else in the field except yourselves here for making
matches or importing matches here and Government say ‘‘we want a
revenue of Rs. 1-8-0”°, Your matches are being sold in the country to-day
with the duty at Rs. 2-10-0.

_ Mr. Schele.—Yes, for full size.

. President.—That is the price at which India would get its matches if
there was no competitor. But to-day India is able to get its matches at
Rs. 1-10-0. Can’t we say then that it is not necessary for India to be as well
“organized as yourselves when with all your organization you are not able to
sell your matches at below Rs. 2-10-0. . -
‘Mr. Schele.—You don’t pay us Rs. 2:10-0.

President.—I am speaking as a consumer: why should the consumer pay
you Rs. 2-10-0. ‘

Mr. - Schele.—The consumer does- not .pay Rs. 2-10-0 to.us; he pays
Rs. 1-8-0 which goes to Government and Rs. 1-2-0 to us. It is up to the
consumer to say *“ I am a tax-payer, I pay Rs. 1.8-0 to the Government, what
do I get in return”? -

President,—I am not discussing the question of revenue policy. I am
speaking from the point of view of the country.

Mr. Schele.—You cannot criticise me for having a price of Rs. 2-12-0,
That is not our price; that is the price in India after the duty has been
added. .

President.—Your having come int) the country does not make matches

- cheaper. I am suggesting to you that with all your organization and every-
thing else the consumer in India will not get his matches under Rs. 2-10-0.

Mr. Mathias.—Let me put in this way. Your price is Rs. 1-4-0 without

duty? . . o
Mr. Schele.—Yes, but including landing charges, agents’ commission, etc.
Mr. Mathias~—We ‘must- assume that the general level of revenue duty
is 10 per cent. We must assume that in any case, whatever happens, whether
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this industry requires protection or not, this 10 per cent. duty means an addi-
tion of 2 annas which brings your price to Rs. 1-6-0. Do you consider it im«
posslble that the Indian manufacturer will be able to produce matches at

Rs, 1-8-0 or ever lower?

Mr. Schele—We were talking about the full size. Rs. 2-10-0 js not our
\&nce. We sell at shillings 1/6 and in some ports at shillings 1/8 and we

ake a profit on the sales.
. Mr. Mathias—I am talking of the price with a fair return of profit in
each case. If you can sell at Rs. 1-6-0 with a fair return of profit do you”
think it would be impossible for the Indian manufacturer in course of time'to.
froduce good matches at that price with reasonable profit? You have very
arge experience as match manufacturer. You have seen how costs have gone:’
down during the last four years.

Mr. Schele.—1 will put it this way. If you take. the ecost of production’
in Japan, Sweden and other match manufactunng countries and add reason-
able profit and freight to India, and then comipare that with the prospectlve
Indmn price with the addition of 2 reasonable profit, the Indian price, in
my opinion, will always be higher.

Presideni.—Would you not allow for the 10 per cent. duty?

Mr. Schele.—I don’t think 10 per cent. duty would cover the difference;
for argument’s sake 'we may say that 25 per cent. will cover the dlfference..

Mr. Mathias.—So that roughly what you say is that, if imported matches',
can be sold with the 10 per cent. duty at Rs. 1-6-0, Indian matches will not
be able to sell at a profit at much lower than Rs. 1—8-0?

Mr. Schele.—That would mean that the 1mporter to-day had only a cer-
tain profit, but we do not know what is the margin of profit outsxde India.
He may be making 5 per cent. or 50 per cent.

President.—We can only go by the import price. We have no means of
finding out whether you are making any profits or not.’

Mr, Schcle —Exacﬂy except that we can assure you that we are not mak-
ing a loss.

President,—Therefore we cannot assume that you would go on reducing’
the price and incur loss.

Mr. Schele.—That is out of the question.

President -—Therefore we must assume that at present Rs. 1.40 c. 1i s
about the price at which you can sell - without & loss? !

Mr, Schele —That is the lowest prlce which the exporter is w111mg to
quote, thut is how I would pub it.

President.—1f we take that as the price then, as Mr. Mathias has pomted;
out, with a 10 per cent. revenue. duty it will come to Rs, 1-6-0. If Indian
matches can sell at Rs. 1-8-0 they are not very far out and ‘therefore they can
do without protection, isn’t that so? These figures suggest that if they can
come down to Rs. 1-6-0 they will do without protection and therefore at
Rs, 1-8-0 they will require perhaps 10 per cent. more. o

Mr. Schele.—That is so, My only reason for putting it that. way is that
I do not want it to be put on record with the Government of India that in
1927 I said that the Indian match industry would be able to hold ite own
without protection, when I don’t believe it.

Mr. Mathias.—We are not talking of the present at all. ~ We are talk'i'né‘
of the distant future. s N

Mr. Schele.—Even in the distant future I dorn’t want it to be sald that
in the year 1927 I said this. RN

President.—1Is it not reasonable to expect that if with the revenue ‘duty
the Indlan manufacturer is, say, within 2 annas of it now, then in~10er
15 yenrs time he will be able to hold its own?

Mr, Schele.—T don't think it is unreasonable.



210

. Dr. Matthai.—Apart from these figures, if you take the cost of produo-
tion in Japan and Sweden and add to that a fair margin of profit, freight
and revenue duty of 10 per cent., even then do you thmk there would be a
margm of about 20.or 25 per cent. stlll

Mr. Schele.—I was saying that for arguwment’s sake I have that idea
in my mind and I think I am justified in saying that.

Dr. Matthai—I would like to know what you premsely mean. Do you
mean that even then there would be a margin which would take many many
years to cover.. Is that your point?

Mr, Schele.—Yes, because once you come to a pomt which is favourably
low, it takes a long time to come down lower.

Preszde'nt —Supposing the Indian fair selling pnoe is Rs. 1-8-0 then in
10 years’ time would it be too much to expect it to come down by another
10..or 15 per cent.? )

Mr. Schele~~All this 18 guess work.

President.—This is not guess work. You had not the figures when you
wrote your reply. I am giving you the figures. Take them from me.

Mr. Schele—I had not those fizures when I replied to the question.

President.—Supposing for the sake of argument to-day the fair selling
price is Rs. 1-8-0 and the foreign matches can be sold at Rs. 1-6-0, then there-
is a difference of about As. 2.

Mr. Schele.—OQOur price of full size matches is 1s. 7d. to 1s. 8d.

President.—We compared Rs. 1-4-6 with Rs. 1-8-0.

Mr. Mathias.—You have to add 10 per cent. on that. It comes to Rs. 1—6-0..

Mvr. Schele.~—Yes, were we not then talking of half size?

President.—No, full size. Supposing we found that the fair selhng price-
ought to be Rs. 1°8-0 for full size Indian matches then the difference is only
As. 2. Then we say ‘“all nght let them have As. 2 just now.”  But we
think in ten or fifteen years’ time the cost will come down by As. 2 or As. 3,
would that be unreasonable?

My, Schele.—That depends on what factory you are taking.

President.—We will take a fairly well equipped factory, e.g., Adamjee’s.

Mr. Schele.—I would say he .ought to come down. His prices are very
high. The factory is very badly organised at presemt. If you take Esavi
Match factory, I would say that prices have come down to the rock bottom.
10 years would make no difference in their case, Probably in 10 years their
prices would go up, becsuse Indian Factories don’t look after the machmery
a8 we do.

Mr, Mathias.—Ts theu- price below Rs. 1-8-0P

My, Schele.—They sell much higher. They are making bigger profits.

Mr, Mothias.—There is one other small point. You said yesterdsy that
the price of aspen had fallen considerably in Sweden.

Mr. Schele.—Yes, whereas it has really gdne up in the case of Japanese-
aspen.

Mr. Mathias.—Have you any reason to oxpect that it would oontmue to
fallP .

Mr. Schele.~I can’t say, because I am not conversant with tbat

Mr. Mathigs.~—~If there are no plantations for aspen, takmg long view,.
do you think that the price of aspen would go up?

. Mr. Schele.—I will say more about that when I come back. In Russia
you have got tremendous supplies of aspen. As you know Russia is dis-
organised at present.

Mr. Mathias. -—When it is orgamsed it becomes a State monopoly and the-
price msy go up.
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Mr. Schele.—I have no knowledge of that. It doesn’t interest me. E
get my aspen out here and make my matches. I have given you my, e.i.f.
prices. 1 don’t think I em entitled to speak morse onsthis. .

Mr. Mathias.—As has been said in some papers owing to an enormous in-
\orease in the production of matches, the supply of aspen—as also of soft.
\wood for -paper—is likely to be exhausted in the next 10. or 12 years. If
that is so, the price of imported matches might go up.

My, Schele.—Tf that theory should prove correct, it stands to reason that
the imported matches might be very expensive.

Mr. Mathias.—May I put it to you this way? Even if there is'a slight.
chance of the supplies of aspen becoming exhausted or of any monopoly con-
trol being obtained over that,.it would be from the national point of view
desirable to develop the use pf Indian wood for the manufacture of matches.
Not only in India, but in any couniry where there are at present big supplies.
which may be used for matches and where there are any prospects of planta~
tion, it would be a sound proposition to develop those sources of supply rather-
than to depend on aspen wood imported from Sweden or Russia.

Mr, Schele.—That is & general principle to be ad&pted in the case of any-
article where the supplies may become short. ; )

Mr. Mathias.—You will agree to that general principle.

Mr. Schele.—Nobody can argue sgainst it.

President.—It is your principle also.

Mr. Schele.—Yes.

Mr, Mathias.—You would be able perhaps when you come back to give-
us more information about the supply of aspen.

My, Schele.~I would look into it. I know that they take a very optimis-
tio view of it at the Head Office. I think it is mentioned in Mr. Kreuger's-
speech in London of which I have given you a copy.’ What he has said there-
is naturally the correct position. I don’t remember exactly what he said..
I think he gave very definite assurances. ‘

. I‘I’lr. Mathias.—Is aspen used for eny other purpose besides match-mak--
ing

Mr, Schele.—Not in Sweden, because we have got so many other soft.
woods which ean be used for pnlp,'paper case boards, ete.

Mr. Mathias—It is not used for any big industry like the paper industry..

Mr, Schele—No. They use pine wood for paper.

Mr, Mathias.~Have you any reason te suppose that as the sources of the-
supply of aspen are getting more and more distant, the eost of extraction would.
become larger and larger?

Mr, Schele.—No, I don’t think so.

Mr. Mathias.—Why is that? , v ‘

Mr, Schele.— Because those forests are close by big rivers. When it.
comes to floating, the length of the floating doesn’t count.

Mr. Mathias—1Ib is all water transport,

Mr. Schele.—Yes. _

Mr. Mathias.—Does that apply both to Russia and Sweden? -

Mr. Bchele.—Yes. ) . o

President.—With reference to your answer fo question 95 (b) the ' question-
i=—“Do you claim that it is probable that in course of time the whole-
needs of the country could be supplied - by the home . preduction '
and you say: ** No, unless protected to the extent of a prohibitive duty ..
That, I think, you will modify now. ~The duty will not have to be prohi-
bitive on the figures I have given you. : o
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Mr. Schele.~That depends on what you call a prohibitive duty.

Presilent.—Then what do you call ¢ a prohibitive duty’? A protected
duty of 100 per cent. may be prohibitive but & revenue duty of 200 per cent.
may not be prohibitive, and here it is not as much as that.

Mr. Schele.~—Of course this is only a theoretical reply.

President.—Now we are coming to the practical aspect of the question.

Mr. Schele—~Even now it is a theoretical reply as I have tried to explain
my views on the first occasion when I was asked. It depends exactly on how
much share of the total consumption the local industry requires. If you
require 100 per cent., you must go to the length of more sacrifices than if
you requwre 90 per cent. You said for instance if a merchant in a village
would like to cover the whole consumption in that village, he would have to
sell his products at the lowest price in order to echieve his object. There
would always be some people who are willing to pay a high pricé for their
matches. My contention is that there would always be a certain percentage,
say } or 1 per cent. in India who are willing to pay a higher price in order to
got the imported matches. " That is why I have given that reply. ’

Dr. Matthai.—It is purely a theoretical ;'eply; ‘

Mr. Schele.—Yes.—For instance there are a lot of British -people who
take special measures to get Bryant and May’s matches out here. It is a
very small percentage. I would say it is perhaps 0-2 per cent. of the total
population and they pay very high: prices for their matches; i

President.—We don’t take faddists into account. We would say, ** If you
do 90 per cent., you have done well ”’,

Mr. Schele.—Then the word ‘' prohibitive ' goes out.

Dr. Matthai.—What you practically say is this that unless you legally
prohibit the importation of matches, there will always be a small number of
peeple who will pay a higher price for matches. We are concerned with the
bulk of the country’s demand.

Myr. Schele.—The whole thing then comes in a different light.

President.—You have not said anything about the claim for protection,
but I find in your Director’s report (which you have not signed, but which
Mr. Best has signed) the following sentence:— .

“ At the same time as your Directors hope that due consideration will
be given to continued protection in view of the inherent natural
difficulties which exist for this industry in India, they trust tha
some arrangement can also be made to prevent the existing over-

production of ‘matches . .

Loave alone the question of overproduction. This Company is in favour of
the continuance of this duty, is that right? , .

Mr. Schele.—TIt must. )

President.—I am asking you whether you abide by that or not. U

Mr. Schele.—Yes, as a Managing Director of the Assam Match Company.
How can I go against it? _

President.—So far as this Company is concerned, do you think that pro-
tection should be continued? : :

Mr. Schele.—Absolutely, otherwise we would have to fail our shareholders
to a great extent. : : IR :

President.—Then you talk of overproduction. I shall deal with this when
I come to the Assam Match Company. One o: the questions that we have
got to consider is that since you and others have beex'l manufacturing matches
in the country, there has been a considerable drop in Government revenues.
When Government put on the duty, it never thought of anything else except
jts' own revenues ' They budgetted at the rate of Rs. 1-8-0 per gross on im-
ported matches for a revenue of Rs. 1} crores. Now that revenue is steadily
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‘going down and.it must go down if production increased in the country,
is it not?

Mr. Schele.—Yes.

President.—Then we may have to consider how that revenue . is to be
made good whether by increasing the duty on the imported materials or by
levying an excise duty. Assuming that this revenue duty of Rs. 1-8-0‘was
to be continued and we came to the conclusion that the loss to the revenue
" amounted to Re. 1 & gross then in order to keep the position the same, that is
to say a differéence of Rs. 1-80, we may have to suggest an excise duty of
Re. 1. I'am only putting this to you'ss an argument,

Mr. Schele.—~I quite understand.

President.—And the Customs duty will have to go up to Rs. 2-8-0 to ‘main-
tain the difference and to give you the protection that you want.
6 Mr. Schele.—I would not say that. ‘I have not mentmned any particular

gure.

President.—Assuming that Rs. 1-8-0 is the nmounf. of protection required.

Mr. Schele.—Yes, assuming that, it stands to reason.

President.—The excise duty will be Re. 1 and’ the import duty will go-up
to Rs. 2-8-0.

Mr. Schele.—Yes, otherwise you don’t keep the balance.

Levying an Excise Duty

President ~~How do you' suggest’ that the excise 'duty should be levied? 1
want to know your experience. You have plenty of experience of excise duty
in other parts of the world.

Mr. Schele.—~I am afraid I have not got much experience in other parts of
-the world.

President.—Your Company must have it,

Mr. Schele.—My Company’¢ experience is not exactly mine,

President.—Have you no experience at all of how the excise duty is levied
in other parts of the world?

Mr. Schele.—1 know. superficially. I know for mstance that some -coun-
tries have stamps on each box They just count them in the factorles and
they have to rely on the excise staff.

Presudent.—I am asking you what is the simpler method. So far as' India
is concerned considering that there are so many of these smaller factories,
which would be the easier method both for the Government and for the manu.
facturer?

Mr, Schele.—I would say decldedly the easmst would be to have stamps,
but even then I don’t think it would work..

President.—What is your:reason?

Mr. Schele—It is very easy. ‘If any one wants to mfrmge agamst the
rules, he may take it into his head to forge the stamp. )

President.—We must presume that there is no forgery of stamps.

Mr. Schele.—Matches may be sold without stamps largely in remote
villages.

President.—It only requires supervision on the part of the Customs
Authorities.

Mr. Schele.—~It is a very big thing to supervise.

President.—Supposing no matches were allowed to be sold in the country
unless each box had a stamp on it, then how could any match box be sold?

Mr, Schele.—If you were sure that there could be no forgery of stamps, it
would b3 rather a good thing.

President.—We must assume that there will be mo forgery. Is there any
other fraud that you are thinking of
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Mr. Schele —Anybody handling  matches ‘without stamps .on them shoul
be subject to a very heavy fine.

Presulent.—That would be so.

Mr, Schele.—~1hen those stamps should be ubtained only from the Govern
ment Stamp Department. .

Presient,—Yas, that would be so..

\Mr. Schele.—df these things vere .essured 4 don’t see how anything coulc
happen. Thet is what they doin Grepoe, where every box has got a stamp
There are special machines for :that .purpese. .It.is guite cheap to jput tha
on,

JLPresident.~—You can put the stamp on s you make At.

Mr. Schele.—No, it has got %o ihe done separately.

President . —It ds mot a:costly process.

Mr. Schele.~No.

Mr. Mathias.—~Do they manufacture in Greece on .a.large-scale?

Mr. Schele.—They -don’t manufacture :at all. ‘They get 1311 their supplie
from the Bwedish Match Company. : ‘ o

Mr Mathias.—It is your factory that puts on the stamp?

. Schele.—Yes,

Mr. Mathias.—Do you purchase your stamps from Greece?

Mr., Schele.—We make them now.

Mr. Mathias.—You pay for them, don’t you?

- Mr. Sohele.~We mell the whole $hing \to .Gavernment. . It .is a Govern
-zaent monapoly. They.de the -distribntion.

Mr. Mathias.—It is not really an excisable iarticle strictly speaking.

Mr, Schele~—1 is & 4ax on the population *The :price is increased.

. Mr, Mathias.—It is a tax. But it ls not an excise tax on the manufao
ure.

Mr. Schele.—No, you are right.,

President.~—The same precedure - can sbe. jusroduced in the country -itself.
Is there any objection to that?

Mr. Schele.—No, as iong as you make ‘it ‘foel proo‘ .

President.—So far as your big production is concerned, I suppose “there
would be no difficulty. )

Mr. Schele.—Na.

President.—Everyhedy who wants the. stamps-will have .to,go to the post
office or some other place and get them.

My, :Schele.—Yea. ) R

President.—Do you think that there will ‘be any difficulty in detecting
the fraud in a panwalla or biriwalla shop? ‘They .will ‘have some special iu-
.gpecting stafl to see whether the matches sold in those shops contain  labels.

Mr. Schele.—X think that everybody will have his name on the label of the
match showing that it is his match, and if you levy a very heavy fine on persons
-dealing «in- matches without -stamps, 'the -manufacturer will take jolly good
care to see that no matches leave his factory without stamps. If you goio s
panwalla -and find that & .match box.is without a stamp, you must see
whether the stamp has been affixed or not, or whether the stamp has just
come off, eto.
President.—~You must .a.ssume that the whale thing will be reasonably
soarried .out.. ‘ .

Mr. - Schele.—Yes,

Mr. Mathias.—Do you think that there is-a: possxblhty ‘of -the evasion' of
rthe :Customs. by :matches abemg sold in shundlesP :They conld strike .them on
old boxes,
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Mr, Schele~—No. .

President.~Thet.oculd be stopped when it happens.

Mr. Schele~Yes,

Presulent.—Do you think that each label must contain the name of the
manufaciurer or do you suggest that labels should be registered?
Ish Mr. Schele.~That. is my idea. All manufacturers shouid register ‘theu'

bels,

President.—Then, of course the manufacturers will take good -care ‘to see
that the boxes do contain the labels.

Mr. 'Schele.~Bo ‘it seems ‘to me.

Organisation of the Swedish ‘Match Company~—CUapital.
wlg’fiessidmt.—-'l‘he'Swedish'Mabch ‘Company, 'I understantl, was started about

Mr. Schele.—Yes, in its present shape and under that mame.

President.—Before that I take it:that the parent eompany -was the Jon-
koping and Vulcan Match Company.

Mr, Behele.~Vou oannot «call that a parent company. 'There were two
distinct groups, viz., United Swedish Match Factories formed ;in 1913 &
the Jonkoping and Vulcan Match Company formed in J1903.

President—Theve are altogpther .ahout ;20 ifactories,

Mr. Schele.~—There were more.

President.—One group 'was absorbed by the United Swedish ,Match Fac-
‘teories and "$he,other by the Jonkoping and Vulcan Match.Company.

Mr, Schele.—~Yeas.

President.—When were these two companies amalgamat.ed?

My, Schele~~In 11918,

'‘President.—~Fhey were competing against each other and Jﬂxen they -eame
to an understanding and formed ‘the ‘Swedish “Match Compeny. . -

Mr. Bchele.~Yes.

Dr. ¥Matthai.~Why do you call it a ‘Match' Company? T ha.s nothmg to
o .with 3he actual .manufacture of matches.

Mr..Schele.~The. Swedish. Match. Company s - mnnmg the whole. buamess

‘President »~The |United Swedish Mateh Factories and the ether Company
have a number of subsidiary factories, with regard. to which the Swedish Matoh
~Company does the buying.and selling.

M. Schele~The factories sell their products to the- Swedxsh Match Gom
pany-end the Bwedish sfatckh Company sell the products to the outside.world.
‘The S8wedish Match Company also buy materials and sell fo the warious factories.

President.—Since 1919, the position has been that there i is no independent
company in Sweden at all.

‘Mr. Schele.~—~No. )

President.—The whole thing is now under the Swedxsh Match Company.

Mr. Schele.—Yes.

Presidesit.—The capital of the Swedish' Match Company was enly 8 million
<rowns up to 1916.

Mr, ‘Schele.—Yes. )

President.—In 1917, it went up to 6 million crowns,

Mr. Schele—* Prior to 1918 the above statement represents the pomtlon
of the Jonkoping and Vulcan Match Manufacturing Company only *, . That is
‘just one group-because they bhave not been able to consolidate the ﬁgu.res

" President—The United Swedwh Match Factones Cqmpany ;have ah’eady
come in in 1917.
Mr, Schele. -~It ;s nll one now.

. Presdent.~From 8.million arowR m 017, \the -capital vaxiiz' ‘mi;tq.és
‘million crowns in 1918, :
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Mr. Schele.—No, that is wrong,

Presulent,—When did your capital become 45 mlllxon crowns?

Mr. Schele.— When they all combined.

' President,.—That was in ]918

Mr, Schele.—Yes.

" President.—In 1918 you deﬁmtely raised the capital to' 45 million crowns.

Mr. Schele.—It was always in -existence before.

President.—Was it?

Mr. Schele.—Yes, and even more. Some of these factones were over-
capitalised. Probably we had in the Swedish Match Company 100 million
crowns before the very first amalgamation. .

President.—Then the capital was again increased in 1923. It became 90
million crowns.

Mr. Schele.~Yes.

President.—That was issued in Sweden only.

Mr, Schele.—Part of it was issued in Londen' also,

- President.—In 1924-25 you have  added another 90 million crowns, thus
raising the capital to 180 million crowns,

Mr. Schele.—Yes, 0

- President.—This year again the’ capital has been raised by another 80
million crowns.

- Mr. Schele.~—~Yes, that makes 270 million crowns.

President.—In the meanwhile you started the International Corporation.
That was done in 1923,

Mr, Schele.~Yes.

President.—What they did then was that the Swedish Match Company
-transferred their holding of about 15 million cronen to the Imternational
Match Corporation in 1923, is that correct?

Mr, Schele—I do not know much of these things. That really is outside
.my sphere. I don’t think I am justified in speaking on matters I do not know
‘about. But this is a question on which I may be able to get more informa-
tion for you. I think the ‘* Financial News " and the * Financial Times *’ in
‘London write very explicitly about our concern and if you refer to these papers
»you will find all that you want. - As it is, everybody in London knows every-
‘thing about the Swedish ' Match Company.

Pns;dent —1JIt is rather a pity because I wanted to understand from an
expert as'I find it very difficult to follow the history of this company. As
.far as I can sce. The Swedish Match Company was the parent company in
this case and it floated this other company that was floated in Amenca, was
it not? g

Mr. Schele.~Yes.

President.—And in that the Swedish Match Company has' a controlling
interest: it owns a majority of shares?

Mr. Schele.—Yes.

President.—What are the arrangements as regards the working of the
Company?

M7, Schele.—As far as I can see the International Match Corporation
are running our American interests.

President.—In the Far East alsof

M, Schele.——That is probably a financial arrangement.

President.—You say in the Prospectus ‘ In the Far East the Intetnational
Match Corporation has already secured the control of some very.important
match factories and negotiations for an extended influence in the match busi-
ness in that part of the world are progressing in a satisfactory manner *.

Mr. Schele.—Apparently it has been found opportune from the ﬁnsnexal
' point of view to let the International Match Oorporatxon ﬁnance the pur-
chases made in the East and the Far East,
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. Presilent.—And in America and Canada also. In Canada thoy bought a
big company, did they not?
Mr, Schele.—Yes.

President.—The Swedish Match Company, 1 take it, operates chiefly in
European countries and India, Burma and Ceylon? o

Mr. Schele.—Also America, Australia, South America, East Africa—I should
say almost all the world over. This is a financial arrangement. You must
remember Sweden is a small country of five million people; you can’t raise
much money in Sweden, and this is the way of interesting American investors
who have got very large amount in our concern. That is the whole thing.

President.—] want to know whether this company operates or whether
the Swedish Match Company operates.

Mr. Schele—As far as I can see the International Match Corporafion
éﬁyers America and Canada and apparently the Far East which is Japan and

ina.

President.—And the Swedish Match Company takes the rest of the world.
That is what it comes, does it not? ' o

Mr. Schele.—Yes. i :

President.—It really comes to this then, that the Swedish Match Com-
pany itself controls the whole of the world. D

Mr, Schele.—Not controls but has a leading part.

Dr. Matthai.—You account for about two-third of the world’s consump-
tion. ’ o : ’

Subsidiary Companies,

President.—Now, the Swedish Match Company has got a controlling inter-
est in the International Match Corporation, and when companies are floated
in other parte of the world, I understand that ordinarily the Swedish Match
Company keeps also a controlling interest jn the subsidiary companies. Is
that correct? ' ! o

Mr. Bchele.—We just give them the benefit of our experience.
President.—Wherever any company is floated in any part of the world
in which the Swedish Match Company is interested, it has a controlling in-
terest. That is to say it generally owns a majority of shares and thercby a
majority of voting power. - h
Mr. Schele.—It is very difficult for me to answer that. I am not conver-
sant with the details of working of our head office at Home because I have
been out of Sweden for nearly four years. _
President.—This is what I gather. You will get a copy of this evidence
and you can make any corrections you like. I am 'simply trying to under-
stand the position. What I make out from the prospectus is this: first of
all the average mett profits sarned by the Swedish Match Company Jonkop-
ing and the Vulcan Match Company during the last 21 years have been 25-
to 17 per cent. on common stock. That is correct I suppose? .
Mr. Schele.—Tt must be if it is in the prospectus. _
President.—And in none of the last 17 years has the nett profits been less
than 17 per cent. The average dividend rate during the last 21 years has
been over 9 per cent. per annum and during the last 11.years it has heen
11-17 per cent. per annum., In addition to that the International Match
Corporation is said to have made a nett profit in 1921 of 3-6 million dollars on
sales of 14 million dollars in 1922, 3-6 on sales of 15 million dollars in 1923,
39 million dollars on sales of 16 million dollars and in 1924, 4:8 on sales o
20 million dollars. That profit is in addition to the profit of the Bwedish
Match Company, but that profit is included in the profits of the Swedish
Match Company on its own holdings, is it not so? I am not clear on this
point, because in order to ascertain the profits of the International Match
Corporation as such you have got to deduct t}le profits of the Swedish Match
Company on its own holdings in the International Match Corporation.
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Mr. Schele.—No, We are sharcholders. What I mean is this. The In-
ternational Match Corporation has got a balance sheet. If they show & profit
of 10 million dollars, then the directors meet and declare they will put away
so much: for reserve, so much for taxes and so on and then they decide to- pay
a certain dividend. With an assumed dividend of 10 per cent. if the Swedish
Match Company has got shares for 2 million they get 200,000 dollars dividend.
which is shown in their profits. ] )

President.—Is the profit that the two companies make between theme
selves—first of all you have got the profits of the Swedish Match Company om:
this side (balance sheet shown). .

Mr. Schele.—~Then you have got to deduct the dividend from the Inter-
national Match Company from the Swedish Match Company’s profits and you
get their profits irrespective of the International Match Company.

President.—I have no means of finding that out.

_ Mr. Schele.—You can get that from the ‘‘Financial News’’ or the *‘Financial’
Times.”” Or if you go to any American Bank they will tell you what the In-
ternal Match Corporation paid.

President.—As regards the Swedish Match Company, it does not itself
manufacture any matches, does it? ‘

" Mr. Schele.—~No. -

President.—How does it exactly. operate? .

Mr. Schele.—I1 have not much experience of the working at our. home
office. My business is in India. If you ask me anything about our position
in India I know what I am talking about. Here we are enquiring into condi-
tions of the match industry in India and I do not understand why you are
asking me questions regarding the operations of the Swedish Match Company
or the International Match Corporation in other parts of the world.

President. —We are enquiring into this gquestion of Trusts and I want to
understand how it works. It may be it is not a Trust in that sense?

. Mr. Schele.—~Would it not be sufficient for me to tell i'ou‘ how it operates
in India? I am quite prepared to give you all possible information you
ask for as to how we operate in Indla.

President,—It does not operate differently in India when compared to
other countries? How does it manufacture matches? -

Mr, Schele.~I do not know much about our operation at Home., I am
quite prepared to facilitate your investigation as much as possible on that
subject if you ask me about the position in India about which I know.

President.—Tt is for you to consider how much you are going to answer and.
how much you are not going to anawer. i

Mr. Schele.—The question is ; ** Can I answer?" }

-President.—If your knowledge is confined to India, Burma and Ceylon, say
that your knowledge is confined to those parts.

Mr. Schele.—Yes, chiefly, to those parts. ' .

President.—How does it operate in India as regards manufacture?

Mr. Schele.—We make our matches and sell them. )

President.—That is not the point. How does the Swedish Match Company
operate? .

Mr. Schele.—The Swedish Match Company has got, as I said in my reply
to the questionnaire, all the shares in some Companies. In other Companies.
they have got less as in the case of the Assam Match Company. If they show
& profit (this has not happened yet) the Swedish Match Company will get the-
dividend on their shares and in that way the Swedish Match Company will:
benefit by the prosperity of their Companies in India.

President.—The Swedish Match Company has got five separate match
factories. You have got the Assam Match Company and then you have gob

the Western India Match Company. Both these are controlled by the Swedishs
Match Company. o .
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Mr. Schele.—Al] are.

President,—What I wanted to know is this. Are the sccounts of these
Companies, kept separately ss-between themselves? .

Mr, Schele.—In socordance with the Company law, a régieﬁemd Cdﬁlpéiﬁ
musp have separate sccounts.

Praaidsnt —~1 khow. That is to uy tie interests of each Company are
deparate.

Mr. Schele.—Absolutely.

President.—But so far as thé results are concerried of all thd Compamel
in the parent Company the interests are not shown separately.

Mr. Schels —No, but of eourse they will have records. Say that I remitted
home Re. 1,00,000 in the shape of dividend. They will probably ask me fok
8 speolﬂoatmn how that dividend has been composed, wouldn’y they? Thus they
would have @ record at the parent Company’s office.

President.—Bupposing one subsidiary Company ineurs a- loss -

Mr. Bchele.—That Company doesn’t pay a dividend.

President.—The bulk of the dividend belongs to you.

Mr. Schele.—Yes, if we have a majority.

President.—But you have a majority in that case.

Mr. Schele.—Yes,

President,—Can you give me instances in which' any match: factory hae
been closed down which bad a separate account?

Mr, Schele.—The Mandalay factory had a separate account. .

President.—~There were no shsteholders in it

Mr, Schele.—No.

Presgident.—That was your own concern.

Mr. Schele.—Yes.

President.—I am talking of & Company where so far you have other share.
holders.

Mr. 8chele.~We have only one Company in India whete ‘there have been
outside shareholders and that-is the Assam Match Company. In the Burma
Match Company we have two outside shareholders, Sir Annemalai Chetty,
Madras and Sir J. F. Simpson; otherwise we have no outside shareholders
anywhere and never had.

President.—But you can close down the factory, because you have n con-
trolling interest there. They can't do anything.

Mr. Schele.—We would naturally have a Director’s meeting and declde the
question.

President.,~When the Dn‘ec‘wrs meet, you have got the controlling vote and
you can say that you are going fo close down.

Mr. Schele.—If you have got full power, you can always do what you lika.

President.—~But you ean close it down.

Mr. Schele.—Of course we can. If you have got full power. you can do
‘what you like in anything. Then comes the question whether it is rlght or
not.

Sales Organisation.

v

President.—As regards the sales organisation how does the »Swedish Matgh
Company operate here?

Mr. Schele.—We have got agents up-country’ and we have got -canvassers
and inspectors.

President,—Does the sales organisation buy the matches from the factories
and then sell on its own account or what does it do?

Mr. Bchele —We are doing that now.
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President.—My point is this., You buy the production of each factory.

Mr. Schele.—We do now, because it simplifies the account. We didn't do
that before. First we had all the factories selling their products themselves.
Weo wanted to know how each factory was doing every month. We found thaé
we could not get the costing accounts in time on account of the sales. That
was why we took the goods from the factories. Now we know exactly what
the factory is doing every month and further accounting is done by the parent
Company. '

President.—You buy the whole production.

Mr. Schele.—Yes.

PProsidant.—-Do you fix your price yourself or do the Companies themselves

Mr. Schele.—We fix the price between us. This doesn't take place in the
oase of the Assam Match Company. That Company sells itself. We ecan’
do that. The other things are for our convenience. Being a private company
we do as we like. The Assam Match Company being a public company sells
its own products direct to Messrs. Forbes, Forbes Campbell and Company at
Caleutta.

President.—At prices arranged between themselves.

Mr. Schele.—Yes, prices depend on the market conditions. If we can get
Rs. 1-10-0, we will sell at that price. If we cannot get that, we will have to
reduce our prices. If the rates become too low, the Assam Match Company
will make a loss. :

President.—So far as the other Companies are concerned, I take it there
is a sort of current account as between you snd them. You say * all right,
we will take your boxes at Rs. 1-6-0 or whatever it is '* and then after that
they have got nothing to do with what happens.

Mr. Schele.~Quite so.

President.—It all goes into what you call the Selling Company.

Mr, Schele.—Yes.

President.—And the profits that are made then are remitted to the Swedish
Match Company. . .

Mr. Schele.—Yes, if there are any profits. :

President.—I was asking you about the sales organisation before we adjourned.

Mr. Schele.—Yes.

President.—Is that sales organisation also in charge of your imported
matchesP

Mr. Schelc.—‘No, that is altogether independent of me. All our matches
are sold in London to the English houses there and they send out to India.
President.—Under which department of the Swedish Match Company?

Mr. Schele.—They sell to their agents in London and those agents sell to
importers. Our whole trade is done in that way. Most of our matches are
sold by London houses.

President.—You don’t do that yourself,

Mr. Schele.—No. My position is entirely one of supervision and guidanca,

Prasident.—I understand for instance the Kemmendine Match ¥actory does
not do that. .

Mr. Schele.—~That is an exception. For Burma we don’t have any
-gutside connection. They buy from the agents in London.

President.—Has the Swedish Match Company got a separate salee organisa-
tion like the Kemmendine Match Company? .

Mr. Schele.~Do you mesn in Sweden?

President.—Wherever ‘you have import business. '

Mr. Schele.—In the English home market we have a firm who buys like
Xemmendine. :

)
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President.—That firm exzports to India and other parts.

Mr. SBchele.—No, they desl only in the home market. I think Kemmendine
is rather an exception. )
‘mP;audant .—Where does the Kemmendine Match Company buy its matches

m !

Mr. Schele.~From London.

President.—Is it from the firm that you are talking about?

Mr, Bchele.—Yes.,

President.—And that T suppose is done on a commission basis.

Mr. Schele.—Yes.

Dr. Matthai.—They take the place of an import house in India.

Mr, Bchele.—Yes. Our business in Burma was looked after by indent
houses, . Particularly during the last two years we found that the indent houses
would not work the Burma market as we wanted. Their method was rather
old fashioned.

Dr. Matthai.—What about the Match Manufacturing Supply Company?
They supply materials, machinery, etc.?

Mpr, Schele.—That is only an agency for machinery and chem:culs

Dr. Matthai—Do many. of the Indian factories, buy ftom the, Match.
Menufacturing Supply Company?

Mr. Bchele.—Not as many as we would like, because they suspect us..

Dr. Matthai.—The Match Manufacturing Supply Company has its Head-
quarters in Bombay?

Mr. Schele.—~Yes.

President.—Is that part of the Western India Match Company?

Mr. Bchele.~No, it is & separate Company of ‘which I am the’ Managmg
Director.

Mr. Mathias.—]Is that also under the control of the Swedlsh Match Company?

Mr. Schele.—Yes.

Dr. Matthai.—Have any of the big Indian factories bought from the Match
Manufacturmg Supply Company?

Mr, Schele—Esavi has bought from us.

Dr. Matthai.—~Any of the people on the Bombay side?

Mr. Schele.~In Bombay we sell quite a good deal, 'We have sold machmety
to Santa Gruz snd Andheri. We also sell machinery in the Punjab.

Dr. Matthai.~Do you sell-on credit?

Mr. Bchele~We gell for cash. In the beginning to get over the sispi-
cions from the Indian Factorics we agreed to take payment only after they
were satisfied that the machinery was working satisfactorily. We- also” len$
our expert to put the machinery in opemtlon and then when everythmg was
in order we got our payment.

Mr. Mathias.—Do you sell machinery to factones in Blhar and Oms&‘?

Mr. 8chele —Yes, we eold to the Government Factory at Patna.

Mr. Mathias.—That is not on cash payment.

Mr.. Schele.—That was on those terms I have related. When the machinery
wag working, we got payment. As a matter of fact when they turned.out 100
gross, we got our payment. .

Mr. Mathias.—In full.
Mr. Schele.—Yes.
Mr. Mathias.—It was not an instalment payment,

Mr. Schele.—No, as far as I can recollect. In the first instance thev pald
some amount and the rest when they turned out 100 gross,
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President,~—This- Match Manufacturing Supply Company .deals: with
machinery, chemicals and all accessories. )
Mr, Schele.—Yes. ‘

President.—If you don’t have this sales organisation for imported: matches
under your own control, then the Swedish matches may compete against your
own manufacture., How can you regulate in thab case?

Mr. 8chele.—That is impossible to avoid. We have to take the consequence.
The -fittest would survive. B ‘

President.—Really’ do you mean to say, that your Swedish match factory in
Sweden exports matches here and would sell them in competition. against the
Bwedish match. factories in, India.

. _Mr. Schelg.~—There is no competition, because the prices are on two
different levels. ‘ _

President.—Really it is rather difficult to follow. It means this tha$
you yourself may drive out your own Swedish matches from this market.

My, Schele.—We leave it to the public to decide. We have to cater for
the public. ) ' :

_ President.—It is not a question of the public at all. You may say * We
will make more money here by competing against the Indian manufacture and
at the same time by competing sgainst the Swedish manufacture.”” Do you
mean to say there is no control at all as regards the regulation of your Swodislt
prices? -

Mr. Schele.—The only thing as I said the other day is that we try to avoid
selling our local matches where we sell the Swedish, because if we. did, we wauld,
upset the importers’ business.

President.—~How doi you regulate that?

. .Mgr. Schele.—That is automatically regulated. If an indent firma find that
they cannot dispose of the goods, they won't buy them. As long as they buy
them, it is their look out. ) ) ‘ .

President.—Now take the case of Forbes, Forbes Campbell and Company, do
they import Swedish matches too? '

Myr. Schels.—Yes. ‘

President.—If they import Swedish matches at the same time as they sell
the Indian matches, they must determine the market in order to prevent this
competition. .

Mr. Schele.—Take Calcutta for instance. Theré is a demand for Swedish
matches. A déaler goes up to Forbes, Forbes Campbell and Company and says
that he wants to buy Swedish matches. Swedish matches will be sold te him
st & particular price. Then another dealer comes and says ‘' I want to buy
¢ Wimco ’ matches.”” Those matches are sold to him. If we don’t sell those
madbches, other factories will sell their goods. There is no use holding off,

1 vefuses, Esavi will supply that dealer.’ ] ]

President.—-We put it to you this way. Where it pays to sell Swedish
matohes and not Indian matches, you naturally sell Swedish matches. To-day
the competition is so great that you cannot make much profit on your Indian
matches. In that case you may say ‘' All right, we will sell our Swedish
matches."”

Mr, Schele.~We have no choice. I have got my factory in Caloutta. I
have got to make 100 cases every day, otherwise my overhead expenses would ge
up. have to sell what I make or close down the factory.

Mr. Mathias.~You don’t sell in Calcutta.

Mr. Schele.—I do. o

Mr. Mathias.—At the time we inspected the factory, we were told that nob
o single box was sold. '

Mr. Schels.—We have altered since then. .

Mr. Mathias.~So that you are talking about the latest policy.
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Ay, 4Schele ~It was not & policy. There was noti much: demand. for
Wimeo’ in Calcutta. We though for such demand that there is, let others
cater for it. Bince you visited: the factory, we have not been. able to. dispose
of our goods, 8o we had to: sell also in Calcutta.

Mr. Mathias.—You clianged that policy as far as Calcutta is concerned.

Mr. Schele.~—Yes. .

AMr. Mathias.—If there were no other Indian made matches, say, in a
seaport town, then you would not selk your Indian made matches there,

Mr. Schele.—~No.

Mr. Mathigs.—There is no such place, is there?

Mr. Schele.~—~No. )

President.~If you are overstocked with Ind:.an matches, then you woulJ first
try to sell off your Indian matches and then try to bring in your Swedish
matches, ig it not?

Mr. Schele.—Yes. )

President.—How do you regulate the two?

Mr. Bchele.—That is what the public regulates. Why should a certain
quantity of piecegoods be imported into India? Well, there i8 a cerfairt demand
and nobody regulates the piecegoods imports. Why is there a certaim quantity
imported of anything? Because there is s demand’ for it it the country. I
is the law of the trade.

Mr. Mathias.—Who decides the question of policy as fo. whethet you should
sell your Indian made metches in Calcutta or nok. -

Mr. Schele.—1I do.

Mr. Mathies.—Even . thopgh - it may. affect the sale of unported Swedlsh
matches,

Mr. Schele.—Yes, it is entirely local.

Mr. Mathiaa.—Although. the interests roay, clash?

Mr. Schele.—In that case, we must go by the sound ecomomic rules. We
vamnot possibly accumulate goods in India.

Mr. Mothias.—Take this d¢ase. Where no other Indian matches are sold,
you mow eell your imported matches. Supposing: you were to deeide im' the
ﬁneml' interests of the Swedich Matchi Company that yow should sell your

dian made matches in competition with 1mported matches, wou]d there be
amy control on. your decision?

Mr. Schele.—If they found that I had made a mistake, they would teH 'me
80.

Mr, Mathias —Supposmg you did somethmg which resulted in an mcreased
sale of your Indian made matches at not very unremunerative prices, thereby
dlsplaemg the sale of a considerable: amount. of Swedlsh. matched, in 8 case
like that would the higher powers interfere? -

Mr. Schele.~I would probably put it up to them. . Aiten all, that has to be:
decided on sound economic prineiples. ¥ sell two kinde of artmlbs in & market.
I make a profit of two annas by selling one sxticla and a profit of three annas
by selling another article. I suppose I would try to push the sale of the article
which would give me a profit of three annas.
© M#. Mathias~—Tn the last resort, the sales policy as between your Indian
made and imported matches is decided by the *higher commands * ¢

Mr. Bchele.—They have no time to consider these matters in defsil.
Mr. Mathios.—~You ssid that you would not consult them.
Mr. Schele.—I would if I had an opportunity.

© Pr. Mathai~—What the higher commands would d would be to adapb
themselves to changmg conditions in the Indian markeb. ..
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Mr. Bchele.—If 1 did not do that, I. would consider myself a bad business-
man, ‘ , ‘

Dr. Matthai.—I want to understand this, Take the Swedish Match Com-
pany. A certain quantity of imported matches which they make in Sweden
is sold to importing houses here and a certain amount is made by factories here.

Mr. Schele.—Yes. .

Ii. Metthar.~—Supposing in India there is a diminishing demand for import-
ed matches, it means so much less business for the importing houses dealing
in Swedish matches. . ‘

Mr. Schele.~—Yes.

Dr. Matthai.—In thai case, it means a corresponding increase in the business
of your local factories.

Mr. Schele.—It would be so if we were the only ones doing that business.

Dr. Matthai.-~—Assuming that you get an expanding market for local matches,
your position is that the two things just balance themselves.

Mr. Schele.—Yes, assuming we were the only ones.

Dr.. Matthai.—The higher command cannot dictate a policy apart from the
cpnditions in the market. '

Mr. Schele.—I. don't say that. That is what Mr. Mathias eays. I am
looking after the Indian market myself. If I don't sell local matches, others
will do it. It is rather a question of common sense. ) )

President.—Supposing you are nob able to push your Indian matches except
at a loss, will the Swedish Match Company step in and say ** no matter if
we lose money, we will push the sale of Indian matches **? ' ’

Mr. Schele.—No, : '

President.—There won't be cut-throat competition between yourselves in
India and the Swedish match business.

Mr. Schele.—No. )

President.—There must be somebody to regulate that.

Mr. Schels.—There is the price to do that. As soon as the imported matches
do not realise what we want in Sweden, we stop. That is why when the
merchant in India finds that he cen pay Rs. 1.4-0 he offers that business in
London. We accept the order and ship the goods.. Supposing he said he would
pay only 11d. we would .refuse to accept the order. In the piecegoods and all
other imports it is the same. Ca

President.—Bupposing it was a question of your capturing the market, you
may say ‘‘all right, now it is the policy of protection. We want to compete here,
Let us reduce the prices of both Indian and Swedish matches.”” You may not
only reduce the price of your Indian matches but also the price of your Swedish
matches in combination. _ :

Mr, Schele.—We don't want to capture any market. We want to make a
profit. A company like the Swedish Match Company with shareholders all over
the world would hardly do a thing like that. If we start to play about captur-
ing markets, where should we be? : "

" President.—] think that you would be all right.
Mr, Schele.—Not if we started selling everywhere at & loss.
President.—Not everywhere? .

Mr. Schele,—~We don’t want to have 100 per cent. of the market. It is nat
a sound economic proposition. ‘

President.—You enter into competition on both sides. o

Mr. Schele.—India is in an abnormal position into which we have been led
by force of circumstances. : , .

President.—Supposing it came to this that you really wanted 60 or 70 per
cent. of the market and that you could not get it except by entering into severe
competition with the Indian industry. : o
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Mr. Schele.—Wa don't say that we want 60 or 70 per cent. We never argue
tike that. We eay ** is there money to be made in India "? If there is mo
chance, I report to the home office that there is no money to be made. In
fact, there is. very little chance just now. N

President.—Do you mean to say that these fwo corporations, vis., the
Swedish Match Company snd the International Corporation don’t have to
enter into competition against local matches wherever they have established
factoriesp :

Mr. Schels.—Yes, they do.

Presidentv—Then, when they enter into competition . . . .

Mr. Schels.—We don’t go out with any pre-conceived idea that we want 66
or 70 per cent.

President.~The very fact that you have established factories in other places
does imply that you want the market.

Mr. Schele—~We only want a certain share. As a rule we don't establish
factories in other markets. We simply have taken over old ones.

President.—It comes to the same thing. ’

Myr. Schele—No, say for argument’s sake that we built five new factories in
o market where the consumption is fully covered, there would be overproduc-
tion. :

Presidént.—Having bought 5 factories, you will compete against the remain-

g 5. :
glr. Schele.—We try to live in peace with everybody and make a reasonable
profit. '

President.—You may say so.

Mr. Schele.—That is our aim, - -

President,—You may try to bring these factories o terms. Tf they don'd
come to terms, you may say ‘* all right, we will compete against you."”

Mr, Schele.—I would rather say that our cost of production is lower'than
others. They sell at a small profit. We also sell at the same “price but our
profit is higher and that satisfies us. Our policy is to live and let live.

. Capital and Control 'of Policy. -
. - .President.—To come back to the question of capital: the fivst cai)ital is
90,000,000 crowns. . A . :

Mr. Schele.—Yes. o

President.—That is A shares, is it not s0?

Mr. Schele:—Yes. : -

President.—Yesterday you made. a point of British shareholders. “Under the
Bwedish law, only one-fifth of the voting power may be held by foreign interesta.
Th;n:)igre of those 900,000 shares issued, the shares which carry votes are
178,500. ‘ o '

Mr. Schele.—Exactly. o .

President.—The remaining shares may be held by British shareholders bus
they would carry only 1/1,000th vote per share.

Mr. Schele.—Yes. - o : N
. President.—So that, though the British capital may be represented by a very
Large sum of money, yet the voting power will rest with the Swedish share.

olders.

Mr. Schele.—Exactly. : )

- President.~—And that is beoause your law requires that it should be so.

Mr, Schele.—Yes. .

President.—If the same law was enacted in other countries, would the
Swedish Match Company object? . o

Mr. Schele.—We cannot object to anything.

P?esident.—Would you consider it reasonable if other countries did the
same
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Mr. Schels ——Thnt is of course 8 law. adopted by the Swedish Government.

Dr. Matthai.~—This particular provision apphes only in the case of oompsmes
awhicli own natural resources.

Mr. Schele.—Yes, which own propel‘ty C

" Dr, Matthai.~I mean tesources of & kind w).uch are exhaushble It is
hpplicable fH your chse bécduse the company happens to own 100,000 acres of
forest land.

My, Schele.—That was the purpose of it.—I think that the law says cbm-
jpany owning property.
. Dr. Matthai~—Owning landed property. 1 don’h think that it-is conﬁned to

rests.

Mr. Schele.—That is a point which can be easily ascertained and that has
really been to the detrimént of Swedish Industry. The capital in Sweden is
limited. It is & small country and we cannot finance our developments our-
selves. The result is that the companies get into the hands of Banks and they
take advantage of them. It is rather an unhealthy position. It is very credi-
table that the Swedish Match Company was able to see its way through.

President.—All the Directors of the Swedlsh Match Company are Swedes as
ar as the names go.

Mr. Schele—No. Mr., @. Akers Douglas is an Englishman. r. J.W.
Hills is another Englishman on thie Board. There are two Englishmen.

President.—Out of how many?

Mr. Schéle.—Out of 16.

Pres:dent —On the Board of 16, you have two fote!gn Dn'ecfors

. Schele.—Yes.
Prostdant —You gave us the total number of shares as 1,800, 000
Mr. Schele.—Yes, that was before the last increase.

* President.—Out of that, 1,61 ,000 shares wers reglstered in the names of
English shareholders.

Mr. Schele.~Yes.
President.—In epite of that, the number of British Directors is two.
Mr. Schele.~—Yes.

President.—Can yot really say- that this Match Company represents British
interests?

Mr. Schele.—I do. If English shareholders want more Directors on the
Board, there is nothing to prevent that. What happens really is that many
of the Swedish, the Directors are managers of factories..

President.—True, your law would not allow that. e e

My, Sthele.—I cannot say that.’ i

President.—Because the control must remain in the hands of Swedish
people.

Mr, Schele.—We could have more British Directors without losing the
eontroi

President.—They would be dummies. They would not have any power.

Mr. Schele.—You can always do that when you are in & majority.

President ~~What I am trying to suggest to you is that though the British
capital may be represented in this way, you cannot say that this company
represents British interests.

Mr. Schele.—Let us put it the other way. Though the British shareholders
‘have llwt got the actual control of the company, they have got the moral
gontro.

Mr. Mathias. —The ﬁnanee of the Company is mainly supplied by Enghsh
shareholders but the control is entirely in the bands of Swedes :

Mr, Schele.~That is $o the point,
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Pre.ndent ~—Do t,hese British Directors have really any voice in the matter?

Mr. Schele.~Yes, very mich because both of thern represént Banking firms
in England. St

Président.—You have got the money; what control can they exerclse with-
out enough votmg power ?

" Mr. Schele. —It is like any mmonty If the majority takes an undue
advantage of their' position then ‘they can do whit theylike. P

President.—This being the position ss regards British shareholders and
your company ab'the Swedish Match Company also haviig got 8 conttolhng
interest here, it aoes follow that really speaking ‘I;he whole thing is a Swedlsh
<concern,

Mr Schele.—That depends on how you look upon 11; As far ag profits go,
mor: money goes to England than to Sweden; that'is the ‘miost importane
poin

‘President—Quite true, as far as dividends go, but that does not neces-
sarily follow that more money goes there. 'You weuld naturally take the bulk
of it; because ydu will sell the wood, you will gell thb ¢hemicals, you would, sell
the machmery and. everything else.

Mr. Schele.—Yes, at ordmary market rates and ordinary merchant profit.

President.~~I mean your country, not your company.

Mr. Schele.—Even from my list you' will find that a lot of things come from
abrogd.

President.~The main things, viz. machmery, wood, paper and chemlcals
a;e Sgedlsh products so that you cannot say that the bulk of the modey goea
abroa

Mr. Schele.—If you look upon i} that way, of course, the position becomes
different.

Dr. Matthai.—The bulk, of the ﬁnance is Brltlsh but are the Bntlsh finan-
ciers prepared to leave the bulk of the control into Swedlsh hands? .

Mr. Schele—Yes.

Pfendpnt.f—Where do you hold the general meetmgs of, the Companyﬂ

Mr. Schele.—In Stockholm.

President.—Do the British shgreholders a.ttend, the meetmgef

llb;, Schele.—~Everyhody can come,

President.—But do they?

Mr. Schele.—I have not been to any of these meetings, but I think it is
the same as in India; practically nobody attends at all, Sometlmes there is
not even a quorum in this'country.

Dr. Matthai —If you declare a bad dlvxdend you get more than 2 quorum.

Chae

Policy with regard to India.
President.—Ws were talking of the éndlan market and you sald it would

not make very much differerice to you. ere in this prospectus you ha.ve given
132 million cronen as the total value of your yeéarly production which'is equal
to 80 million rupees.

Mr, Schele.—Yes.

".President.—~You took the value of your 1mports and the manufncture here
as 4 million gross, plus another ‘¢ million gross. Thab ‘js the tbtal of yom‘
-operations at the timée of the prospectus? :

Mr. Schele.—Yes. .

President,—If you take 8 mxllmn gross as your present sales—

My, Schele.—1It is not 8 mllhons at present it was 7 200, 000 last year, thafz
is for the calendar year 1926.° o

President.—You are equipped to manufacture 4 mxlhons now and the va]ue
of the market would be 8 millions if your expectations came up,

IIX I
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Mr Schele —I don’t think so because we won't be able to mamtam the
imports.

President.—~If you cannot maintain the imports your local productlon will
go up?

Mr. Schele.~If the imports disappear that does not mean that we will get
the whole of it because others will also capture a portion of it.

President.—They say ** For some years heavy duties have been imposed on
the import of matches into India, and the question of establishing local fne-
tories there on a large scale has been under consideration. After full investi-
gation it has been decided to embark upon this policy and match factories
are now being erected at Bombay, Calcutta, Madrad and Karachi, all of which
will commence operation during 1924, and it is expected that commencmg
with 1925 a highly satisfactory return will be obtained *.

Mr. Schele.—Have there been any factories erected in Madras or Karachl?
T can only say what I have said. . I must admit that it is very unpleasant for
me to be confronted with this statement. At the same time I ask the Board
to compare the amount that was secured with what would- be requlred for
Indian market.

President.—Even if you took 7 mxlllon gross for last year and taking 1t at
the rate of Re. 1-4-0 per gross on an average per gross—

Mr. Schele.—That is too high because a large percentage of it is half size
which are much less m price—I would say out of that & million gross is half
size and the balance is the full size. L

President.-—What would you assume the value atP

Mr. Schele. —The average price of half size is 1s. 1d., “that is about 12
annas 6 pies per gross for 5 million and the rest is 1 rupee, 8o that it is 2
million rupees. 1 calculate it at about 6 million rupees. That is calculated
on the mmports and the manufacture in India. : o

President.—Out of 80 millions?

Mr. Schele.—But you have really to take the 1mpor|; ﬁgures onIy "We
did not make matches in India in those days.

President.—I am only trying to make a comparison of what the value of
this bus?iness is to you. What do you estimate the world’s demand at, at
present : ' : '

Mr. Schele.—~T do not know,

President.—In the prospectus of fhe Internstional Match Corporation it ™
stated that ** the constituent companies manufacture 10 billion boxzes or 60¢
billion matches per annum.’” :

Mr Schele—The Swedish productivu 18 supposed to be 600000 cases,
that is 30 million gross.

President.—That represents about two-thirds of the world’s production.

Mr. Schele—IF they say so, it must be correct

The Western India Match Company.

President.—Coming to the Indian companies, can you tell me who are the
partners in the Western India Match Company. .

Mr, Schele—I am the managing director. I think Mr. Bunbury was one
shareholder and Mr. Bierman was the other man,

President,—The cepital is Swedish entu‘ely?

‘Mr. Schele.—Yes, entirely.

President. —What was the idea of starting this as & private company?

Mr, Schele.—1It is always very convenient ¢ have a limited liability com~
pany when you start business; vou can make it into a public company easily.
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President.—I thought the idea was that you were to have the co-operation
of Indian capitalists,

Mr. Schele.—Then we will have to make it into a new public company.

President.—Why was it not formed into a public company?

Mr. Schele.—The reply to that is given in Mr. Kreuger’s speech: ‘It is
not our intention to try to monopolise the Indian match trade, and we have
-decided to seek the co-operation of prominent Indians in our Indian under-
takings, We would prefer, however, to wait a little, so that the situation
in the Indian match mdustry may be established, in order to get a sounder
basis for co-operation and thus prevent dlsappomtments »? T think per-
sonslly we were rather in a hurry in forming the Assam Match Company. 1
am sorry we did it. We thought that matters would turn out better; other-
wise our intention has all along been to make public Companies as soon a8 we
could show a good return.

Dr. Matthai.—What was the element of disappointment in .the Assam
Match Company? Was it the fact that you made it a public Company. or
that you started business in Assam?

Mr. Schele.—How could it be disappointment if it was started as a@ubltc
company P

Dr. Matthai.—The President was asking you why you didn't have the
Western India Match Company registered as a public Company and then
you read Mr. Kreuger’s speech and said that you ought to have proceeded.
slowly and that you had made a mistake as far as Assam was concerned.
‘What was the mistake? Was it the fact that you started busmess in Assam
or that you started a public Company in Assam?

Mr. Schele.—T thought this was. clear énough- from the J.nformatlon I
volunteered entirely on my own initiative. At present matters are so uns
wcertain in the match trade that we should not call in outside shareholders
and make them run the risk. It has been our intention all the time to make
public Companies. We have prominent Indians who have promised to accept
offices as Directors and take an interest as soon as we are ready.

President.—The point is thls You say that you wanted to take Indxans
first, but when your capital in the case of the Assam Match Company. was
oversubscribed by Indians, you gave only a porhon of their capital.

Mr. Schele.—Yes.

President.—You didn’t give them enough

Mr. Schele.—We gave them two-fifths, -

President.—But you kept yourself three-ﬁfths.

Mr. Schele.—Yes.

President.—So that you can't say that you have not received. emough
go-operation from Indian capltahsts when your capital was oversubscnbod_
3 times more.

Mr, Schele.—I have not stated that we didn’t receive enough co-operatlon.

President.—~What T want to say is when Mr. Kreuger talks of co—operatlon ,
there, it means that he keeps the bigger portion.

Mr. Schele.—He keeps the control, because otherwise we may be pushed
out of the business,

President.—I don’t see where the Indian capxtal benefits except to the
extent that some of them get a few shares.

Mr. Schele.~If it is a big Company, it will be & good many shares.
President.—Anyhow three-fifths would be kept by you.

Mr. Schele.—If it came to that, I would even recommend to let the Indian
shareholders have 51 per cent. We should very soon ba able to buy back thas
«xtra percentage in the open market which would give the control.

President.~Hava you made up your mind when you are going to convert
this into a public Company?

12
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M'r Schele ——Yes, as soon as we can show a reasonable profit. L

President,—So far as the Western India Match Company is concerned
is it your case that you have not made enought profit?

M. Schele Yes, ot enough I would even say, no proﬁt ab all v

,_Prcs;dent ——A.nd until, yon, are able to make a proﬁt, you don’t wish to.
convert it into a pyblic Company )

Mr. Schele.~How can we?. We can’t go to the pub]lc and say ‘¢ join thls
Company which is being run without profit.” . ‘

President.—If you have the same thing as you have done in the case of
Assam Match Company on a prospectus, you would have got the capxtal in
Bombay too. "

Mr. Schele.—It is not very p]ea.sant to disappoint shareholders. We
thought we were out of the wood when we started the Assam Match Company,
but we found that we weren't.

President.—Did you consider that as your best proposmonP What was-
the point of starting the factory in Assam?

Mr, Schele—We found that it was a sound proposition at the tune We-
allowed the Assam Match Company the benefit of our costly experience in
India. That Company we started w1th a clean slate so to speak, :

. President.—Can you tell me how many shareholders you have got in the-
Assam Match Company?

Mr, S’chele —1_can’t say. right away, because shares_change, hands vety
h‘equently, but the Registrar, of, Joint Stock Companies who has got the
latest returns can tell you, I find from the returns showing the applications.
for registered transfers, that chiefly the Indian shareholders are very ready ta
par with the shares,

I’rcstdent —As regards these Rs. 2 lakhs, that was not all Tndian capltal.

Mr, Schele—No, it was not. Everybody was treated on the same basis.

President.—How much was the Indian capital?

Mr. Schele.—I can’t say right away. I would be able to glve you that
figure .very easily. What happened was Rs. 6 lakhs were subscribed and
everybody got ird irrespective of who he was, whether he was a Hinda,
Muhammadan, Christian, or Marwari.

President.—) wanted to know how much Indian capital was 1nvested

Mr. Schele.—1I will be able to tell you that later on.

' The Burma Match Company.

. P’res;dent —As regards the Burma Match Company I taLe it there is only
one Indian shareholder in Burma Match Company and that is Sir Annamalar-
Chetty. o _

Mr. Sehele. Yes, ' ot R e
President.—That was a going concern that you bought
Mr. Schele.—Yes, in a way, I would rather say it was stumbhng. )
President.—You dldn t seek the oo—operatlon on any large .scale of Indian

capijtal. .

Mr. Schele.—I am very glad we didn’t,

President.—You don’t regard that as a very promising proposition,

Mr. Schele.—No. I look upon the Burma Match Company as the least
promising proposition of all our concerns.

President.—As regards Burma, if was suggested that you tried to buy

Adamjee Dawood’s and that you offered him the cost price.

, Mr. Schele.f—No, it must have been more. It is a very high price.. I was
wot there at the time, L ) o

President.—Higher than he had spent or higher than it was worth.

i Bl
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M#. Schelé~~It st Bave intlided & préthiutii;

President.—What was the point of buying that fa.ctory?

Mr. Schele.—To eliminate unsound competition,

President.—And that is ordinarily the pFactice of the Swedish’ Mafeh
Company to try and buy all factoties:

Mr. Schele.—In reply 1 ¢an 8nly refer to Mt, Kreuger’s speeth whend. he
says: * Even in other parts of the world we are building new factoties and
taking an interest; in existing imatch concérns; snd I hops before long there
will not exist any country in the world where we have hot either & regilar
import trade or a local match factory. (Cheers.) At the same time I wish
to gtate that lt ie mot our jintention to try to extinguish competition in the
match trade.”

President.—Now take Burma,  Yon bought up the two match factories.
'li}le remaining you tried io buy. if that is not extinguishing competltlon, 1

ould like to know what is.

Mr. Schele.—~For, mstance, we foticed that Adamjee, Dawood was selling
at a loss, We thought it was very unsoind. Our idea was to put the thihg
on a paying basis. We also knew that his fattory was badly arranged. . We
intended to give him the benefit of our experience and put the wholé thing-
on & paying basis. If we subsequently had raised our prices unduly, there
woiild be exportd from Calcutta factories right away.

President.—You don’t mean to say that you wanted to buy Adam]ee
Dawood’s factory in order to save him from losses,

Mr, Schele.~Not him, but ourselves and incidentally make a small profit
for Adamjee’s.

President.—The frst idea was to kill the competition.

Mr. Schele.—No,

President.—Then what was the purpose?

Mr. Schele.—Exactly what I was saying to establish the match trade on a
sound basis as on the same principle Dr. Matthai pointed out a little whils
agop. Our intention was to speed up the developments to get & few big factories.
working on a sound basis, giving regular employment. to Indians, havmg Y
good credit and giving good matches to the Indian publie.

President.—That may bé hll véry wel]

Mr. Schele.~~That is 4 fact. ‘

President.—Ultimately your ob]ect is td earn a higher dxvuiend for the
Swedish Match Company.

Mr. ‘Schele. —‘Inturully 1t is not a charlty concem

President.—But you aro arguing as if you are domg it for the beneﬁt of
the other people.

Mr, Schele.—At the same time we do it for the beneﬁt of other people

President,—~In Japau you have done the same thing. You bought i some
factories,
. Mr, Schele.~That is more to have an interest in the match trade of Japan.
The Freights to those parts are too high from Sweden and we wanted bo have:
sfcertmn hold either by building our factories in. Ja; apan or buying old ones

the latter coarse Wwas more economical.

President.—In Japan I think they have got the same law as you Bave

M. Schele.—I don't know about that.

President.—That is to say, I don’t think foreign companiés or compameﬂ
under foreign control can be established i in Japan..

Mr. Schele.—Those aré matters that I don’t know.

Pmident ~—T am not quite sure, but I think my impression is that no:
foreigner is allowed to hold any landed property in Japan. That being 0.
there would be first difficulty.

Mr. Schele.—I don’t know at all what happens in Japan,
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5 P'reéndent —Do you claim that you have got s controlling interest in
apan

Mr. Schele.—Not so far.

President.—What percentage have you? _

Mr, Schele.—I can’t say, but we have no control,

Mr. Mathias.—I don’t quite follow your object in startmg these factories
in Japan.

Mr. Schele.—We didn'{ start. We bought the old ones,

Mr. Mathias.—Why buy them at all? ]

Mr. Schele.—To bs able to control the market in that part of the world
which we could not reach in competition with the Japanese matches on account
of high freights.

Mr. Mathias.—Control the markets with what objects?

Mr. Schele.—Make money. It is not exactly a question of control but a
question of selling matches. We knew that if we had the same natural ad-
vantages as Japan, we would probably be able to make more money than they
did. Japan is again a country which has natural advantages for the Match
Industry and we thought that that was a country we should hke to be in—to
& certain extent.

Mr. Mathias.—You thought it was a country for making money in the
match business.

"Mr, Schele.—Yes, ;

President.—Have rou been to Japan yourself?

Mr. Schele.—No.

President.—That, 1 take it, would be under the control of the International
Match Corporation, .

Mr, Schele.—Yes.

President.—You didn'$ buy these factories right out

Mr. Schele.—I don’t think so.

President.—You bought a half share with the option of buying them out with
interest at the end of four years.

Mr. Schele.—I don't think so,

President.—I should like you to look at Mr. Adamjee’s evidence where the
suggestion is that the Swedish Match Company bought some factories.

Mr. Schele.—Didn’t he say in India?

President.—In Japan. The condition was if the Company made 8 loss,
the Japanese vendor had the right to claim back his share value with interest
and the suggestion was that the Company did make a loss and so you got
back the whole of that by paying the interest.

Mr. Schele.—How do you mean?

President.—You had a half share and the Japanese vendor had a half
share.

Mr. Schele.—With regard to Adamjee. He had the option to sell his
other half if it didn't pay. It was not our option to buy It was entirely his
free will to sell the oiher half,

President.—He said that the factory was running at a loss and he would
like to have hia money back with 50 per cent. interest.

Mr, Schebe.—1t sounds very childish. Who would go in for a thing like
that?

President.~~I am speaking from memory.

Mr, Mathias.—There was slso & proposal made to Adamjee’s at Rangoon
that you being far more skilled in turning out matches than Adamjee’s Com-
pany you should take the control of the factory and that you should run the
factory on a half share profit basis and at the end of 4 years, if you didn’t
make any profits, he should have the option of selling you the remaining half
plus compound interest at 6 per cent. at the end of 4 years.
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Mr, Schele.—That was very nice to Adamjee.

Mr. Mathias.—~Was that proposal made?

My, Schele.~1X can’t say for certain. If it was inade, that seems to me to
be in favour of Adamjee, because he had a fair chance for 4 years. If he
suspected foul play as he seemed to imply in his evidence, it was his own
free will to remain as long as he could. He could kick up a tremendous row
in public if he thought that the concern was not doing so well, ag it could do
T can tell you those sre not the methods of the Swedish Match Company.

President,—That is why I am putting it to you. Tt is for you to deny
or explain. These allegations have been made against you. Do you suggest
that no such proposal was made?

Mr. Schele.—1f it was made, it was made to his advantage.

President.—I want to know whether the proposal was made or. not.

Mr. Schele.—I dc not know.

President.—Who could have made it? I think that there was one gentle-
man by name Mr. Littorin, who wrote a letter about that.

Mr. Schele.—The letter does not show anything except that there was gome
kind of proposal. { know that there was some proposal but I don’t know the
details. I will be able to give you full satisfaction in Bombay. ~All the
papers are in the head office.

P're.ndent -—You must do so when we meet again. i is for you to explain.
It is an allegation made against you, and it is for you to explain.

Mr. Schele.—If any such proposal has been made, I ask whether it is not a
straightforward proposal.

* President.—We are not prepared to give you any explanatlon. ‘We want

to know what the facts are.

Mr. Schele.~—1 shall be able to give you satlsfactlon on that pomt

President.—He also said that you filed about'10 or 11 cases against him in
the courts, when your offer was refused by him.

Mr. Schele.—We had to file cases against him because he was dehberately
infringing our trade mark.

President.—That was one case.

Mr. Schele.—The number of cases was not as many as 11 The unfortunate
part of it was that our Manager at Rangoon had a nervous break down ‘and
was not responsible for his action. He took action against Adam]ee without
consulting the head office on labels which did not belong to us,

President.—You filed one case which was fought out in the ngh Courb

Mr. Schele.—That was a big case relating to five stars.

President.—We were told that you filed several cases on labels whlch dia
not belong to you.

Mr. Schele -—'l‘here was one case in which there was mfrmgement and there
was another one in which there was doubtful mfrmgement
“  President.—Aud they were withdrawn.

Mr. Schele—~When I came to Rangoon and found what had happened I
withdrew them.

President.—The suggestion is that the company behaved vmdwtwely be-
cause he refused to sell the match factory to you, If you have got anything to -
say to that, we would like to hear.

Mr. Schele.—That is childish. I know from our part that it was simply a
question of stoppiog him from infringing our trade mark. We intend to
start three more cases in Bombay because there are infringements rigat and
left. I suppose thal the manufacturers in Bombay will say that we are
persecuting them, .

President.—They might say that,

My, Schele—I ean only say that we dld not take any actxon agalnsh
snybody in any wvindictive spirit.
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President.—If you choose.to, answer you may do so, buﬁ I don’t conslder
this a complete answer.

My, Schele ~—Hpw would, you, like me. to. answer? 1 have sald that it was
not, done, in any, vindictive spirif. What more. can L say? It was a-bond
fide, case against Adamjee for infringing,ous, trade mark. -

. Mr. Mothias.—How long dxd it take between lus refusmg the offer and
your, filing the, case?

Mg Schele -—One year.

‘President.~~There is keen competltlon, is not there, in Burma.

Mr. Schele.—Yes. He is our only competxtor, Others do not count.

Mr. Mathias,—Mr. Adamjee Hajee Dawogd had, heen manufacturing
matches for how Iong, when thls case was brought agamst hxm‘r’

Mr. Schele.—Two years.

Mr. Mathiags.—Would it be right to conclude that; you took action against
the alleged -infringement of trade marks at what you ‘considered the earhest
opportunity P

Mr. Schele.—Yes.

Mr. Mathias.—Was it i in respect of the label?

Mr. Schele.—Yes.

Selling Ayraﬁmenﬁ.

Dr. Matthai.—~Have you made any proposals abopt joint se_llin_g to any of
the Indian match factories in India?

Mr. Schele.—Yes, we have, just considered whether it would be possible
to avoid the present cut throat competltxon We have dlscussed thls qu ssimn
with several people

Dy:. Matthai. —None of them has materialised.

Mr. Schele.—No. They de not like us:

Dr. Matthai.—Generally the proposals broke down because they did. not
accept the conditions.

Mr. Schele—No conditions were laid down.

Dr. Matthai.—Could you give me some idea as to the sor§ of con,dxtlong P
which the proposals were made P

Mr, Schele —Mr. Hossambhoy Lalji came up to my oﬁce.

Dr. Matthai.—Is he runping the Andheri factory’

Mr. Schele.—Yes. He came to see me and, we discussed for one hour, He
‘could not see any way out and said that if we co-operated, Santa Crus would
‘pob play the game. So, I said ** will you go and talk in Banta Cruz chgo;y
people.”” I have never seen him since. _

Dr. Matthai.—Could you tell me precxsely what your proposal was?

Mr. Schele.—The proposal was that we should try to come to an arrange-
ment regarding prices.

' Dr. Matthai.—Was it simply a general proposal?

Mr. Schele.—Yos. He said that he would go and consult, others,

The publication of costs ‘and, evidence.

President.—Befove we finish the proceedings, I should like again to draw
.your attention o the question of pubhclty 1 would make it clear at the
.outset that we nrs not here concerned in this enquiry at all with foreign
capital as such coming into the country in. the ordinary way, for the reasons
given by me when I opened the enquiry in Burma. Our . investigation is
limited to this one question so far as the Swedish Match Company is con-
cerned, namely, whether it operates as a trust in the sense that its ob]ect is
to create & monopoly as far as possible for the manufacture of matches in
India. For that purpose it is essential that we must go fully into the con-
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situation-of the Company, its methods of dpération aiid its objects. Now,on
all those points you have given us some 'evidence as far as it goes but, at the
same time you have put in o 'claim to be examined ‘in camere, and I have
allowed .the examination in tdmera in the hope that you will see your way
.afterwards, at any vate, to allow us 'to publish ‘all these proceedings;in full.
You have told me that when you go home you would explain the position to
your Directors and that you:.would do the best you'can 1o assist us,.” .
As regards the. question of costs, it is’ on & differert footing zltogether.
You have refused to give the costs to us even in-confidence. ‘We take rathér
a serious view of this. You may refuse to giveus any costs just now because
we have not got the power to compel you to put the costs before us. But I
‘have ‘been Eeriously comsidering, in view of the attitude taken up by iyou
and the Company what 'steps I should take in .order. to protect thé ‘public
‘interests. Tt ‘appears to ime ‘that I should approach the Government of India
to arm this Board with powers 'to ‘compel you to give us your costs and in-
formation on other relevant points. You have claimed two privileges -which
we have generally denied to.Indian applicants.” The one is that you have
not given us any costs at all even.in confidence and the second is that you
‘claim that the costs and every other informetioni should be treated as confi-
‘dential.  You cannot. reasonably expect this country to give you any greatér
indulgence than it does to its ewn people. I am 'putting this to you in'’a
friendly spirit. If T have to approach the Government of Tndia and the:
‘Government of India accepts this proposal to arm us with the necessary
powers, that would require legislation in. September, [ don’t think. that it
would create a proper atmosphere for the Swedish Match Company if its
‘position is discussed by the Indian Legislature before our final cornclusions
have been reached and submitted to the Government of India. Your refusal
to give us the infornmation at all or publicly is partly based on your: claim
that a large ameent of your capital has been subscribed in Great Britain.
‘Even if there was any force it such claim you have admitted that the .capital
is controlled entirely by a foreign organisation which is unwilling to co-
operate with the Government in & very important enquiry. TFacts ‘such as
these must lead to b ipremature disciission of the affairs of the Swedish Match
Company in the Legislature before our enquiry has been concluded. I -would
depreciate such a contingency, for if it arose,.it is likely to ‘create ®ome
prejudice against the Company which may affect its interests when our final
‘propoeals go up for decision. When a foreign Company takes advantage of
the tariff wall and settles down here, this country is entitled to expect from it
at least the same assistance as it would from .its own citizens. You have
‘failed so far to ‘give this assistance, I am sorry to say, and I think that you
Hiave gone further than any ‘other applicant whose claim. to assistance we
'have entertainéd; because you have refused to give us the costs even in confi-
‘dence. 'Our proveedings very la‘rgel%) depend on the accuracy of our informa-
‘tion and the publicity that we are ‘able to give our proceedings. If you force
our hands to ask for powers which we have not found noecessary to possess up
till now, it is obvious that we must take steps to secure them in the public
interest, . ] : .
Now what T wish to know is whether you ‘are prepared ‘to consider
these points and to inform ihe Board by the end of June whether the in-
formation would be given to us. If we don’t hear from you by then, of
course, we shall take such steps as may be hecessary because we caiinot allow
this enquiry to proceed under such conditions. You .take :shelter behind a
tariff wall, you get the costs of your rivals ,and having known them fyou don’t
“want to tell iis your own costs. Apart from other considerstions, it is unfair
‘to the Indian manufacturer that a foreign rival should know his costs.and
withhold his own. . ] -
Mr. Schele.—As I said in the morning, the question of ¢osts is'a matter on
“which I have not been able to consuli: my home people -and ‘as you know a
branch mandger cannot very well on his own go about arnd give the costs to
sanybody. At the same time what you have said has cleared the atmosphere
-gs far ‘as‘costs' o and-on ‘the bdiis 6f what 'you Have said I shall be sble to
discnss ‘the matter when I'go home. - : ' v
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P'resident.—Your_reply‘ must. be received by the Bosrd before the end of
J une. You have to consider three points. One is -whether the whole of this
“evidence that you have given should be published or:-not. - The second is

' whether‘you_woqld give us the costs and all the particulars that we require.
The next point is whether you wonld claim that that information should be
treated as confidential. . . : :

My, ‘Sbhele.——Would you look upon that as an unfriendly act?

Pre.stdent.—_-—,Obviously; Your -biggest rival is' Adamjee in India,” and he
“has laid all his cards on the table. oo ' o L

Mr. Schele~—He is not. Our biggest rival is Esavi in Calcutta.

. President.—~We have not' examined that Company yet. If it makes an
idifficulty we shall have to deal with it on its own merits. But all the evidence
that has so far been given has been given in public both as regards costs and
other mattors and T wish to consider whether you would, claim any greater
-indulgence than the Indian manufacturer. .

Mr. Schele.—T don’t think that we can claim anything at all.

President.~~In your representation you have taken up the position that

_you are not interested in this enquiry, a position which 1 do not admit. You

are interested to the same extent as any other manufacturer in this country
80 fax: as protsction is concerned because in their report your Assam Directors
certainly state that they are in favour of protection. If it is your intention
to take advantage of the protective tariff, then you are clearly interested,
Mr. Schele.—The only thing there is that we rely vpon the other manu-

Tacturers to talk as much as there is to be said about protection, and they will
certainly do that.

President.—Your position may be such at present because you are in-
terested in imports as well. Suppose the imports are shut out you would

be as much interested as any other Indian manufacturer in the question. of

protection, would you not? ‘

Mr. Schele.—Perhaps we see clearer than they do. My own personal opinion
is that the position will be very much the same even with protection. There

.will be no profit.

President.—What I say is that as & manufacturer of Indian matches you

are as much interested in the question as anybody else who is manufacturing
at present.

Mr. Schele.—Let it be as you say. '
President.—As regards the examination of your representative in Bombay

‘T think that if you have not got sufficient knowledge of the operation of the

Swedish Match Company—to-day you said you were not very familiar with
this and so ¥ did not put you many questions—either you prepare yourself on

this question or get somebody else to appear before ns because we attach a

very great deal of importance to this aspect of the question. It is for you to
consider. . .

Mr, Schele.—I will discuss that when I go home. I suppose the home
people will think that that will be looking into matters which are entirely
private. ‘

President.—That is for us {0 decide.

Mr. Schele.~That is how we look upon it. -

President.—Let me tell you that it is not a question which concerns you
alone. It concerns this country very much, for it is entitled to know how a
“certain organisation operates in the country. Its operations are not merely
" confined to this country and we want to see how it operates in other countries
and whether it is operating there in the same way as here or in any other
.way. If you don't choose to give any evidence, as I say, we will have to
consider how it may be possihle for us to compel you to give it.

Mr. Schele.—That depends on our free will. Nobody can compel us,

President.—I have already told you that I am considering whether the
Board should not ask the Government of India to give it such powers as the
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Tariff Commission in the United States of America and other places possess
or different powers altogether to compel witnesses to give ev1denee when, they
are intérested in any industries which they have established in the country.
It is & far more jmporfant question than you seem to think.
Mr. Schele.—That is entirely for ‘the home prople to decide.
President.—We have not got the home people before us except in so far
a8 you can claim to ‘represent them.

Mr, Schele.—If we are asked to' give out everything that is private, they
may eay ** good-bye to India,”” or they may appreciate the President’s views
and give the necessary information. Those are the two possibilities.

President.—That is for you to eonsider. I am not suggesting anything.
bl Mr. Schele.—That is how it will develop. There are only those two:possi-

ilities. :
President.—I express ‘no ‘opinion on that remark. It is for you to consult
your Board and to communicate their views to us before the end of June.

My, Schele—If it comes to pubhshmg, it will not be uone before everythmg
is concluded 1 suppose?

President.—This part of the evidence we propose to publish as 'sooii’ 48
you allow us to do so. It is cur practice that after an enquiry has reached
8 certain stage, we publish all our proceedings and I think we have reached
that stage, bevause we will not be able to go on with ihis work for three or
four months end we shall take advantage of the interval to publish’ all ‘the
evidence that has been taken so far, documentary and oral, and %o invite
-public criticism on that evidence. When NeCessary; we re-examme ‘the same
witnesses. "This.is only & preliminary examination. We. have not. really
learnt much about the industry yet and if the public. choose to come and
assist us after reading our proceedings; well and good; if not, we skall proceed
in the usual way. - It is important that this evidence should be published
before you return. - Perhaps,-1 may explain to you.that you need not cable to us
your costs or other information. What we want to know is whether you would
be prepared to lay all the costs and other information before us and whether
"you would be prepared to make your: statements before us.in pubhc.

Mr. Schele.—You mesn when I come out agam? That rather puts the
matter in a different aspect.

President.—You must give us the costs in wntmg a8 other people have
done; then you say whether you will come and give evidence before us in
pubhc or whother you would give evidence in camsra and whether these
proceedings that have already takerr place should be allowed to be published
or not. These are the points on which you must adwse us by cable before
the end of June, .

; The Clearing of Stoeka.

Mr. Schele.~May I say a word, Mr. President, Lefore ,we_conclude: in
order to avoxd any misunderstanding. We have got very heavy stocks in eur
factories in Bombay and Calcutta and in order to clear these stocks and get
a balance between preduction and sales, we have been compelled to lower our
rates and this is being done since last week., We have lowered them to a
level that we think will enable us to attain our object.- I put.this before
the Board so that it may not: be said afterwards that we took certam steps in
order to kill other factories.at this juncture.

President.—Will you send us-the prices at which you are gomg to sell?

Mr. Schele.—Those are more or less the prices that we have givén you
and if there are any furtlxer reductlons, I wﬂl let you know. from time to

time,
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President.—Mr. Schele, before proceeding with the enquiry I should like
* to perform a somewhat pleasant duty, and that is to record publicly the
appreciation of the Board for the very splendid hospitality that was shewn
to me by the Swedish Match Company, ihe Chairman and other Directors
-of .the Company and by you when I yisited Sweden. Qur thanks are not
only due to the Swedish Match Company for this personal hosgitaliﬁy that
wag shewn to me but for the cordial manner in which they showed me
everything $hat I desired to see in their own works 'and other works con-
nected with the Swedish Match Factory.” Our thanks are also due to many
other Swedish gentlemen and owners' and 'directors of factories who gave
me access ko their works in order merely to satisfy my curiosity as to what
was being done jn Sweden. = ' ) oo s e
I think I would like to congratulate the Swedish Match Company
the very reasonable attitude that they have taken as regards the publica-
tion of the proceedings.. Unfortumately, when we met last, you were not
in & position to agree to the publication because you had not the necessary
instructions from your Head Office; but since then you have had them.
I ‘have had Mr. Kreuger’s personal assurance also that publicity will be.
given ¢o practically everything that has been recorded and that will be
_ recorded as we go on in order that the position might. be made perfectly
clear. We propose to put in a footnote in a conspicuous place in the
evidence o that there ghould be no misanderstanding as regards what
took place before you received these imstructions. ' Will that 'suit 'you?
Mr. Schele.—Yes, thank you, ' ) ’

Mr. Kreuger's Memorandum.

President.—We have recently received from you a communication from
Mr. Kreuger giving us the views of the Swedish Match Company as regards
some of the general guestions we are now investigating. It is a very
valuable document and of course Mr. Kreuger’s opinion must undoubtedly
carry great weight not only -here .but wherever he expresses it and for
that reason I propose to start this morning’s proceedings with an examina-

" tion of that document. I hope that you will be able to answer some of
the questions which arise from that communication.” =~ - ' - '

Mr. Schele.—T will do my best.

President.—In the first .paragraph of this communication (Supplemen-
-tary Statement No. 1) you say -that ‘s considerable agitation .has ,been
carried on in India against the Swedish Match .Company advocating special
laws and regulations discriminating .against the Swedish Match. Company.?’.
But in other parts.of the world .alsp there has been a tendency to ask for
a kind of protection against the operations of the Swedish Match Com-

any.. , . B

AMr. 3chele.—The only country that I know of is Germany.

President.—In Belgium too, as you know, recently an official committee
has been appointed—in fact it started its proceedings on the very day I
arrived in Belgiura—by the Minister of Indnstries to enquire into the
position created by the operations of the Swedish Match Company in
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Pelgium. [ do not know what report the Committee has made but it
must have reported by tiow. ‘Havé ‘you any information ‘a8 &’ whas"they
have done? '

Mr. Schele —No. :

Prendent —In’ France there has also been some agitation abou‘t" t!ie
Company’s' _operations, ' 3

Mr. Schele.—Was not that more due to the definite proposal tha,t was
put before the Chamber or Parliament in Francé which mnaturally caused
comments in the ordinary’ course of parhamentary proceduré? i

President.—That is true, ‘but the feeling in the country was that the
business should be left to the people of the country; I mean that wa,s ‘the
line taken, was it not?

Mr. Schele—1 only know from the papers, Tt seemed that the voting
wag’ rather ‘close. “Some partles were \mﬂfavom'1 of the Swedlah Match
pompany, others' a.gamst s -t

"President. —I am 'not referring’ to "the vote but there is a feehng.

Mr Sche}e —Yes, in certain’ quarters. ! T

President.—There is a feehng that the business should be kept as far
a8 possrb)e in the hands of the French people 50 far as France is concerned

. Schele.—Yes.

Dr Matthai—The feeling there was that if it was going to be a mono-
poly, it ought not to be a monopoly in foreign hands.

" Mr. Schele.—'l‘hat was the fmpression T got from the papers, but that
wad not & unanimous opinion as fdar‘as‘l could u‘nd‘erstand i

President.—Surely, opinion can never be unanlmous on a point. like
that, Then you say that there are two charges made” agamst the Swedish
Match ‘Company. * Thd' first ‘is ‘that ‘T -edrries on 'a ‘systerhatic - dumping
policy with the object of destroying the business of the local Indmn match
manufactumrs. Of course' ‘they ‘don’t ‘put it r'l;lm,i; way - exactly v

M’r Sche'le —Some peopIe bave done i ' "

Pnce-cuttmg

) P'reszdent -—I am talkmg of’ the ‘manufacturers.. They don’t put it that
way exactly, What they say is'that there has ‘been a sorf of price cuttmg
‘war between yourselves and the' Indian - manufacturers. "Your' case “is' that
they have' beeri' cuttmg their pnces and theid‘case ‘is that you-have been
outting ‘your prices ‘but the fact is that' pnoes have been gomg down since
1923-24.

Mr. Schele—Not exactly that. I would not say tha.t that is onr case.
We 'have certainly. been 'cutting -our prices -dnd-:so--have ‘they. -But :the
point is that we have both been doing it at the same time. . We have been
cutting our prices in order to. relieve our stock position, but. when we cut
our prices, others did it too 'and the result ‘was more’ or }ess sta,t'u,s quo.

resident.—That is te say, in the begmmng you started w1th a dlﬂ"er-
ence of two annas.

Mr. Schele—We did not start with that’ dlﬂ?erence ' We fixed our price
for instance in Bombay at R3. 2-3-0 which was very closé ta the lmporbed
price’ at the time! T don’t think ‘that this price has been given by our"
competitors: We startéd with’ Rs '92-3.0] that'is” ong of“two wtinas ‘below
‘the imiported pricé for half size'and then 'subsequehtly ‘reduced ' it t6 Rs. 2.
They were already keeping their* pnbe at' that' time "at"Re. 1-14-0; ** 2
~ 'President ~—Every time you made El réductlon “they made‘correspond-

"ing reduetfoni it 0t beiiened ol AT IE DOy oy
! 'M'r Sche(e —Exact]y N : . :

Premfent —So ‘that now of course ‘the pnces from thelr point of . view
are not remunerative. That is what they say—-;l' express. no: opinion :on
that point—and. that is what is meant by dumping practically, is it not
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or has a charge been made agains't'ymi, that yo‘ub have been selling below
your costs? o .

Mr. Schele—1I thought that dumping meant really that the exporting
country was sending matches at a low cost to foreign countries and selling at
hetter prices in its home market. You can hardly speak of dumping within
a country. I have never heard of that. o -

Dr. Matthei—The way in which you have described the position is
this that since you came into the field there has been very large increase
in the internal production of matches and the necessary resuli has been
& much higher degree of competition than before. o

Mr. Schele—Yes.

Dr. Matthai.—The result has been a coniinuous decline in prices.

Mr. Schele.—Yes, but that is not entirely .due to us because the other
factories have also been steadily increasing their. production, so it is not
quite correct to put it that way. All the: factories in Bombay have:been
increasing their production steadily. We started with 25 cases and other
factories started with 10 cases. To-day they make 80 and we make 180
cases, : : i i

Mr. Mathias.—As regards your own attitude, you have been constantly
increasing your production. : .

Mr. Schele—Yes, up to what we consider an ‘economic unit for a match
factory. ' .

Mr, Mathias.—As your production increased more and more, you had
to find a market and in order to find a market you had to reduce your
price, .is that correct? )

Mr. Schele.—Yes. ) o : .

Mr. Mathias.—And your competitors are probably exactly in the same
.position, v .

Mr. Schele.—Yes, and I would add ‘that the increase in production which
was originally caused by extensions .of the factories has lately been caused
by the increased capacity of the machines. 8o, it has really been a devel-
opment—what shall I say—irrespective of our own doings in a way.

Mr. Mathias.—And possibly by increased efficiency in labour too.

Mr, Schele.—Yes, labour cum.machinery. DI .

. President.—Mr. Kreuger makes a point that so far as your price polioy
is concerned, you don’t sell below your cost of - production (that is say,
below a price inclusive of all charges except profit); is that correct?

Mr. Schele.—Quite correct.

President.—Wherever there has been a - reduction’ in your 'prices, it
has more or less corresponded to your cost of production; is that rightP

Mr. Schele.—Yes. . S o -

Mr. Mathias.—Are there no cases in which you have sold below your

cost of production?

Mr. Schele—Not as far as possible below tRe estimate or the likely
trend of cost prices in the future. .

Mr. Mathias.—You‘would_évxclude damaged goods I suppose?

Mr. Schel.e.—We' have to make a rough estimate. If we go a few per
cont, wrong in one direction or another, it is impossible to prevent.

Mr. Mathias.—What I meant was that it would not apply to damaged
goods or goods in stock for a long time.. -

Mr. Sche.le.—That would naturally influence our cost at the end of
t}xe year taking an average. As an illustration of our policy there I would
hk.e to draw the Board’s attention to the fact that at the beginning of
this year we had very heavy stocks at our factories for the very reason
that we did not see our way to reduce prices, as our cost of production
then was higher than it is to-day.

President.—Your cost of production has gone down since then,
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Mr. Schele—~—Yeos, The result has been that prices have been reduced
and also the stocks, At that time we rather accumulated stocks than
reduced our’ prices.

President.~I remember when you were examined in Calcutta you said
that your stocks at Ambarnath were worth somethmg like Rs. 14 lakhs. ,

Mr, Schele.—~Yes

President. -—What do you estimate the stocks now?

Mr. Schele.—They are just what we need to carry on.

President.—Can you give me just an idea of what they might beP

Mr. Schele.—X have got one ﬁgure for the end of October-—l 684 cases,
or about 84,000 gross, and of course we had then various quantltles in
transit.

President.—Tt has been rednced from Rs 14 Jakhs to Rs. 80,000.

Mr. Schele.—Yes. In April 1927 we had tremendous stocks—I don’t
remember the figure now.

lM r. Mathias.—In your replies to the questionnaire, you give the a.verage
value,

Mr. Schele.—We had 13,000 cases in April .at. Ambarnath and Ca.loutta
combined. At Ambarnath we had Rs. 6} lakhs worth of stocks.

President.—That would. include your imported stuff, would it not?

Mr. Schele.—No.

Alleged attempt to secure a monopoly.

President.—The second charge referred to in Supplementary Statement
No. 1 is that the company is aspiring to a monopoly of the Indian. match
trade in order to be able to charge the public exorbitant prices for its
products. That word monopoly is always used, but I think that it is rather
loosely used.

Mr. Schele.—~X am afraid so.

President.—What people mean is not necessarily that you have a
menopoly in the sense that no body else does the business except yourselves
Lut that you have a predominant interest in the industry. That is what
is meant, that is to say ab least more than half—it may be 60 or 70 per
cent.—to that extent is not this charge true? The Swedish Match Com-
pany ordmanly aims at gettmg 60 to 70 per cent. of the business-in any
country in which it operates, is it not?

My, Schele.—I would not call it a-charge mnor is it an aspiration om
our part because we have 50 per cent. of the total consumption in India
now. That is a fact; anybody can see ‘that.

President. —Takmg the world generally; I suppose; you are possibly con-
trolling 65 per cent. of the world’s production.

M. Schele.—I cannot say right off.

President.—From the official reports—I am speaking from recollection

. —that is the impression that one gathers.

Mr. Schele.—I think that we gave a figure ourselves in one of our
Lirector’s reports for the International Match Corporation.

President.—I thought that it was 65 per cent.

Mr. Schele~I don’t exactly remember the percentage, but it is eon
record.

Mr. Mathias.—The production in Swden alone is 33 million gross.

Mr. Schele.~~I would say 30 million gross.

Dr. Matthai.—But it would be true generally to say thab the Swedtsh
Match Company aims not at monopoly but at control,

Mr. Schele.—No, I would say that we, aim at maintaining the posltlon
wo have had for the last 30 or 50 years in the world’s match: trade.

President.—~What is the position?



Mr. Schele.—lt is a leading pasxm;h. As the consumptlon of matches
has increased, so have the figures increased,

President.—What percentage. of the world’s demand do you think:
would satisfy you—I would put it to you that way?

Mr. Schele—I would not like to express an opinion .on that because
it is really a question for the Chairman of the Swedish Match Company
%0 answer.

President.—Can you ‘tell me what percentage you claim to have now?

Mr. Schele.—I think that that is on récord somewhere in the’ papers sub-~-
mltted to- you.

President.—I will look for that but T would like you to say.

Mr, Schele —Unfortunately I have,not got copies of those papers If
you want I can glve you that information afterwards,

Dr Matthai. —May T pub it this way? Havmg read the papers that.
the .company has, kindly furnished us with, the general conclusion that
1 have formed is that the Swedish Match Company does not desire, in the-
countries in which they operate, to oust necessarily other people from the
business but they do desire to get a controllmg voice m the determination
of prices?

Mr. Schele.—1 would refer you to what Mr. Kreuger says in the memo-
randum—*‘ the company has never aimed at obtaining a monopoly of the
trade, but only at getting the opportunity to compete on equal terms
with its competitors ’. That means -we are quite satisfied if our ocom-
petitors fix the prices because we know that if they fix the prices to cover
their cost, we shall do well.

Dr. Matthai—That. is to say where you cannot arrive at some kind of
friendly . arrangement with your fellow factories as to reasonable prices,
your pohcy would be to enforce such influence as you have in the trade
to arrive at the prices that you want. If it could be done by friendly
arrangement, you would adopt that policy, but if it could not be done
by friendly arrangement, ‘you would use such influence as is open to you.
 Mr, Schele.—Our policy does not concern prices.” Our policy is to-
compete on equal terms and thereby leave the rest to the other factories.

Dr. Matthai—What you want is to retain. the  eontrolling position.
that you have been able to build up in the match trade during the past -
50 years and the only way in which 1t can be done is by securing reasonable
prices; otherwise you would be washed out..

Mr, Schele.—I know that -would be. done automatles,l]y because other.
factories naturally want to have a profit.

P'restdent.—I will. put it to you this way. I don’t go by what the
policy is. You are the best judge of that policy and I have no means of
finding out what it is except your. actions. There are three ways in
which the Swedish Match Company generally operates. The first is where
it can do so it will _get a monopoly through Government. There are
ctases tll?ke that, That is one method, and that is a complete monopoly, is. .-
it no

Mr. Schele.~Yes, but T would say that we are as a rule being called in
to help in establxshmg a monopoly

President.—Very well, we will put it that way.
Mr. Schele ~—That is a big difference, is it not?

P'restdent —Tt rea.lly comes to the same thmg What T was suggestlng
to you was that one method was to secure a monopoly. I don’t say you
go there and ‘declare a wsr against the Government ‘which ‘does not give
you the monopoly. When the Government gives you a monopoly, it mush
ask you to po there.

Mr. Schele—What I iean is that the idea originates from ‘the Gov-
arnmeots, not from ourselves. Consequently it is not really a method of
operating.
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,Prquden(t —You ‘can _pub it that way if you like, But I can pub am

idea in your head ‘and e¢an ¢laim that ‘the idea originated .from. -you,
can’t I?,
.. M. Schele.—~1 think you can. ‘But what you say.is hke trespaasmg
mto sorneb else’s ‘gtound Either .you go.on your own initiative which
is trespassing or you are being.called upon to visit the ground for’ %ome
purpose. The two things are different.

President.—There are some countries in which you have thit poaﬂflon.

Mr Schele ——'I should say all countries where we have a monopoly.

Président.—Theto 'is this bthei method, viz:, that you have gob factories
in most countries now.

Mr. 'Schéle—Y submitted a list to you specifying the countries.

President.—Then you come to a sort of amicable arrangement w1th the
manufacturers where you generally have a controlling interest in the
industry.

N Mr, Schele..—In some countries we ‘have more factories than ot'hers
ave.

President.—Then, there i8 a sort of mixed case where you c¢ome to
an arrangement with the manufacturers, but sometimes Government. inter-
venes as in the case of-——, is not that so?

“Mr. Schele.—Yes.

President.—Then, there is the last method, one about which we _are-
at issue, where you can neither get the Government to invite you to give
you a monopoly, nor ‘can you enter mto arrangements with the manufac-
turers. The obvious course for you is to compete in the open market
on a footing of equality, is not that sop .

Mr, Schele.—Yes.

President.—The natural consequence must be that you being a very
powerful party, ‘the weaker party must go.out. We do assume that you
are a very experienced tompany; that you have got very large resources;
that you have got a very intricate organisation both s Tegards - ‘purchase
and as regards selling. , With all those advantages you say you go into a.
market and you want o compete on &n equaal footing. Obviously ‘nobody
has so0 good a position in the trade as you in the world and therefore the
patural consequenoe ‘must be that the weaker man must go. out and that
substantially is the kind of complaint that these people are making, is
rot that so?

‘M#. Schele. —No, because we are not mtentxonally out to, aestroy.

‘President.—Why 8hould "you 'bb?

Mr, Schele.—That is what tHdy “siy. :

‘President.—From ‘your point of view, it is a legitimate business..

Mr. Schele.—There is another pomt and that is that ‘as long as we'
don’t claim 100 per cent. of the consimption in the country, there is
plenty of scope for the others, even though they are less efficient.

President.—That is what we hre trying to investigate.

Mr. Schele.—You get one group, wviz., the Swedish Match Company
supplying a certain percentage of the country’s demand and you get another
group supplying .the rest. In the latter group, the weakest will go_out
in the ordinary course of competition. It is not that we ‘go 'and drive

out the whole lot.

Dommant posztum of Swedzsh Match Co.

President. —To-day ‘on your own ﬁgures you ‘have got 50 per cent.
under your direct control.,

Mr. Schele.—Yes, mcludmg mports

Mr, Mathias—If you want another 50 per cent., that is 100 per oemt.,
does not that mean that you will have to drive out all the factories?
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‘Mr.: Schele.—Yes.

Mr: Mathias. —It depends entlrely on what percentage you are or will
be content with.

~ Mr. Schele.—But we have never showed any tendency in that direction.
Prcsadent ~~What is the position -in India to-day? Now I think that

Mr. Bierman will come to give evidence as regards the affidavit.

Mr. Schele.—As a matter of fact he is prepa,rmg 8- counter-aﬂidant
which will be handed in this afternoon.

President.—The allegation there is that the Swedish Match Company
tried to buy up some of these factories.. We will wait until Mr, Blerman :
comes forward with his affidavit.

Mr. Schele.—~I should not hold the enquiry up. I would say right
away that that is a fact. )

President.—That is a fact.

_ Mr. Schele—Yes, not to buy them but to have an interest in them.
President.—The interest amounting to 51 per cent. ., 18 that correct?
Mr., Schele.~Yes.

President —That simplifies matters.

Schele.—Yes. :

Pre.ndent —TYou have bought one or two factones already in India, one
of which was at Parel. -

* Mr. Schele—That was our own show. What we bought was the

Mandalay Match Company or rather the Irrawaddy Maich Company which

had been closed for 10 years, and the Burma Match Company which

was more or less a stumbling concern, Those are the only two factories which
we bought.

President.—Those factories you have closed.

Myr. Schele.~—The Burma Match Company we are working.

P'resident.—The Parel factory you have closed down.

. Schele.~—Yes.

Pre.nde'nt —Take the total production of India to-day. Would you put
it at 10 million gross?

Mr." Schele.~It is extremely difficult to give a correct figure.

P'res:dcnt ~—Roughly P

Schele.—For instance if you take 16 million grosa as the total
consumptmn of India—which is what you said in. Calcutta—and allowing

4 million gross for imports which I believe was the figure, you would

arrive at 12 million gross for local factories,

President.~~Look at the position to-day. Your actual manufsct.ure would
be about 4 million, gross. ]

Mr. Schele~Do you mean all the factories?

President.—Yes.

Mr. Schele.—It would be more now. It would probably be 5 mxllxon
gross this year.

President.—That leaves 7 millions to others.

Mr, Schele —Yes, if you take the imports as the same, but they have
been steadily going down.

President.—I am talking of the domestic manufacturer. We will leave
alone the imports. If you add the imports which are 4 millions.

M7, Schele.—Last year it was 4 millions. This year it is only 8 millions,
or not even that perhaps.

President.—We will take it as 8 mlllmns You have got 50 .
of the total demand. & per qent

Mr, Schele.—Yes.
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Presidmt.;Take -the 'pri)portion of the hold you have on the domestio
manufacture—5 against 7 millions. .

Mr, Schele~—That was last year. Bub as regards this year, I should
say 6 millions against § millions would be more correct.

President.—If you were to have 51 per cent. interest in the remammg
factories, it would give you another 4 millions. That would give you 9
millions out of 13 millions in the country, if you could carry out your
policy.

Mr. Schele.—Yes, but when we offered other manufacturers in these
instances to take an interest in their factories, our offer .was generally
combined with an offer of shares in our own -concerns. to them.

President.—It means this that in every case you would have at least
51 per cent., and you would not let your interest. fall below that, is not
that so?

Mr. Schele.—Yes, that means again this. If we gave away . shares in
our companies, we should have 51 per cent. in other companies, to whom
we gave shares. That is what we aspire to.

My, Mathias.—What you aspire to is to get suﬂiclent interest in all
the companies, whilst retaining sulﬁclent interest in your own compames,
to stabilise prices,. .

. Mr, Schele.—Yes, to stablhse price and to avoid wasteful competxtmn—
exactly what you put down in . your circular letter io the Chambers.

- Mr., Mathias.—In the concluding paragraph of that letter, we specially
disclaim - any responsibility for the views stated .in that. letter, We say
that they are.for illustrative purposes only.

- Mr. Schele~~I am afraid people have not read the last paragraph so
well as the others. Take for instance the *‘Indian Daily Mail.” Last
Monday there was a leading article in that paper where the allegations
regarding our activities had been taken.as facts, and I understand. that
this does not refer to the ¢ Indian Daily Mail ¥’ only but to others. as well.

President.—If you were guided by the opinions -expressed in- the press
on our proceédings, I-think you would be. running grave nsks

Mr. Schele.—What I am afraid of and ‘what my company is afraid: of
is that the public will get a wrong lmpresslon.‘ ’

President,—What am I to do? We take .every precautxon “that .we
possibly can.

Mr. Schele.—Yes, I soe that, but as. for myself 1 sxncerely hope I shall
_be able to dispel those’ allegatxons and I hope that in that case the Board
will be gracious enmough to declare those allegations as unfounded if I
succeed in dispelling them because, as it is, they are being looked upon
as facts. Have you read that leader?

President.—I read it. It left nmo impression on my mind. I slmply
read it and put it away.

Mz, Schele—All people have not got such a elear mind as you.

_ President.~The public and the press must look at it.only. from their
point of view; that is obvious. Then, are we to assume that that would
be your policy, that is to say, to get at least 51 per cent. xnterest. in the
business or actual control in the companies?

Mr. Schele—Yes; provided Indian consumption was covered by local
production only; I presure so, but I would like to consult my - Chairman
on that point because he is after all the person who decides the general
policy.

President.—We are not commltbed to any view, “but supposmg proteo-
tion is granted?

Mr. Schele.—I don’t see how we should be able to defend our position

if we did not have the majority. Otherwise we would be pushed out very
soon. i : '
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. Prestde;nt —There is really a distinction, If you have 51 per cent. of
the business of the coptry in your ‘hand,’ then ‘you have ‘&’ predommatmg
intérest in the manufacture You would have 4 very ‘large voice' in ‘the
reguIatxon of' pricés ‘and 50 on. ‘But if 'you  have 51 ‘per ‘cent. interest in
every company that manufactures ‘matches, it “gives you ‘complete control
pver the: whole mdustry which is entirely. different from the control which
you would lave if you' had only 5} per cent produotion? Do you under-
stand my point?’ i )

Mr. Schele.—Yes.

President.—The objectlon is not-so much to your having 51 per cent
business a8 to your having 51 per-cent. control in every underbakmg
which gives you'a ‘practical cofitrol” over the “whole industry. - ' i~

Mr. Schele.—I realise that there was a misunderstanding. That is not
our ‘ambition’ at all. 'What ‘we want *i§ about 50 per cent. of the busmess
or turnover.

Prcsulent —You have got it.

Mr! ‘Schele.~Yes. " We don’t necessarily want any interest in any other
gndlan company. As a matter of ‘fact’ I “have *hadéffers Fromi 'sévéral

uarters that' we should buy other Ihdmn factorles but—‘we are not ‘mt?r«
ested” " "V adr

President.—What the affidavit ma.kes out is that you lmve got “already
50 per ¢éirt: of thé business and on'top of that ‘you want to get 51 per cent
interest”id’ the remainder of' the industry:”

Mr. Schele.—That is wrong. In those days we did not have 50 per
cent. of the businéss and our idea’ was that by combining our interest with
the Santa Cruz factory which’ has-submitted this affidavit we “would be
able to prevent the overproduction.that subsequently took place and to
mtroduce standardlsatxon and avoxd wasteful competltlon

Dr. Matthru —At resent you are able to get 51 per cent. of the business
in you!‘ hands, that 'is to say of the $otal production in India, while the
other 49 por cent. consists of the oubtput 6f abont 15, 20 or even 25 factories.
Each of these people has his own output and there is therefore very intense
competition among: them.  The result of that competition is' bound to react
;upon you also. The result will be that your prices will be pulled. drwn.
"Wow I suggest to you that that is not in consonance. with your policy. What
you want in overy country is a posltmn which would enable you to secure
‘reasonable’ prices' and t0 ‘prevent this sort bf competition that m.lI pull down
all prices to uneoonomlc level.

M. Schele —-'l:hat is ‘not our alm

br Matthm —-Do you deﬁmtefy alsclalm that’

Mr. Schele —Absolutely

Mr. Mathias.—With your large fa.ctones, you would be able to produce
more cheaply than other factories.

. Schele.—We should be.
Mr Mathzas —So that however much the competition went on, so_long

as Jothe? factories were 'not' selling ' 'below theu' ost of productxon, you
would smll be makmg sa,txsfactory lproﬁts : F

M'r' Schele —Yes .

Mr. Mathias. —Then what was your ob]ect m gettmg or attempting to
got A1 per cent in other factoriesP ' S

Mr, Schele —As I said, it was with a view to standardise matters. But
that was in the very untlal staae of our actxntxes here.

Mr Mathms —Wonld I be nght in conclud'ng that this pohcy which
was your po]lcy gn 1923 haq sﬁlnce been abandoneﬁ m 'qhe ,hght of subse-
'guant ‘eventsP

"Mr. Schele.—~T don’t quite see what you consider was our pohcy in 1923.
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Mr. Mathias.—Your policy is alleged to be fo ¢btain a dominating in-
terest irf‘ match 'facgorrieg 'iif India sog that you would be in"a’ "position ‘to
iy prices. ' v o .

My. Schele—Np. We foresaw already at that stage that imports were
bqund to go down and that unless we replaced imports by “local production,
we could not keep our place in the markets. The way of doing that was
either ' by building our ‘own factories or buying old ones. -In:ceitain ip-
stances"gfve' built new factories and in other instances we: bought some old
ones as 10 the case of Burma.  This idea of obtaining 5l per cent. interest
in the Bants Cruz factory was to get the factory for us in order to keep
our position in' the market. : -

Mr. Mathias.—The idea was, starting with 51 per cent., to acquire the
whole factory finally, : i 3

Mr. Schele.—No, only to haye 651 1Exer cent. interest in the factory and to
supply & certpin share of the market.” " . ' R

Mr. Mathias.~This ia-an alternative. to building new factories,

Mr. ‘Schele.—Yes, or to buying some other factories. ,

President.—First of all, assuming tha} protection is. given' or the duty
is_declared protective, then your imports may bé reduced'to one or''two
millions which will come in for the better class of consumers, so 'that yon
have got there 2' million gross which yow must manufacture in -this country
in order to maintain your position. s T D :

My." Schele.~2  millioni gross?. ) .

Presz‘dent.:—jl'lllle_tﬁrpf{ step .j;hgt you would paﬁu.railly Yake is to increase
your production by 2 ‘millions,”” "~ ' ol T R e

Mr. Schele—1 thlml;: go. .

President.—Now, haying done.that, you -simply say ]I have got 7
millions to manufacture. here” " and as regards the remaining 5.or 6
millions you don’t do anything at all. You simply increase your produc-
tion gradually in order to reduce your costs. In course of time, the
‘natural effect of that must be that many of those who are working on ‘s
much smaller scale must go out. If your progress follows its logical eourse,
all of them must be extinguished. Further, we don’t want %o interfere
with you at all, and whatever protection is given is given to you also. In
that icase, is there ‘any very serious doubt as to the disappearance of the
other Indian manufacturers sithply by'your penetration or by your superior
organisation and lower costs? -~ . - < - e tete

Mr. Schele.—I think that there is room for all of us.

President.—How can there be roompP -

Mr, Sc{tele.—W’e ‘would not take more;

Preside t.—What _"i;véi:lld‘)iou Jop T .

Mr. S ele.—_W_e would not take more than the redugtion in the imports
and that reduction would natnrally leave a gap in the market which had
to be filled, and we intend to fill that gap only. . :

President—How can anybody prevent you from takihg the whole
market P a : : : -

Mr. Schele.—Only our own. decency. . ;

President,~—What form will your decency take?

Mr. Schele.—I think probably our company will b d gl
an undertaking. ' pro¥ v ompany, Lo propare _:tovg!‘v;e

.President.fl—’_l‘o whom P ' )

Mr. Schele—~To the Tndian Government.

President.—The Indian Government could take apn undertakin
you if it’was ‘qctivTely‘- interested in the .max‘mi’mtur,e'.lf_1 But ,supposﬁlgjx.l:ﬁ:
‘Indian ,,(‘}overnment said * The Swedish Match Company. shall not gell . jts
q;atghes _bqlow Rs. 1;6:() ”, !hpw ‘can it _Prevent the other manufacturers
from sellinig 'Bﬂgw hat figure? Thep you go out. JIf the JIndian Govern-
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ment takes an undertakmg from you whxch undertakmg does not extend
to other manufacturers........ erereeeisernnes

Mr. Schele—It must be mutual. Otherwise they will extend and then
there will be very low pnces and the weaker man will again go out.

Pre.ndent ~~Then the posmon is this. If the Government were to allow
economic forces full play, then . the logical consequence would be that the
-whole business must pass into your hands, because the industry would
‘start with. certain advantages in your: favour. . Supposing nobody did
anything -and you took simply the pure economio view of the thing?

Mr. Schele.—That depends on how much we are prepared to cut into our
profits,

President.—You don’t cut into your profits.

Mr. Schele.—If we sell at Rs. 1-4-0—for the sake of argument let us
say the prices are fixed in accordance with the demand and supply. At
Rs. 1-4-0—there is a certain demand  for our matches which :we consider
corresponds to our present production. Unless we reduce that rate, we
won’t sell more. Thenm, other people selling at perhaps a lower rate will
supply the rest.” That is the ‘way is which prices are fixed in “the ordlnary
course - of business. _—

Mr. Mathias—You sald tha.t you Would ‘be prepared to give an under-
taking. Do I understand your statement to- mean that will not produce
in India or put on the Indian market more than so many million gross
of matches and in order to secure the marketing of that amount, you
would be prepared to cut prices or whatever was necessary but would not
go beyond that? Is that correct?

. Mr. Schele.—Yes, it is only an assumption. I haﬁe no orders from.my
head office on that point. Why I am saying as much as this is that our
Chairman, Mr. Kreuger mentioned to the President when he was in Sweden
‘that 50 per cent. would satisfy us. I would not say even 51 per cent.: 50
per cent, accordmg to Mr. Kreuger would satisfy the Swedmh Match
Company.
* Mr. Mathias.—That is roughly the status quo. .
Mr, Schele.—Yes. R
- Mr. Mathias. —Supposmg there was some representatxve assomatxon of
all the match manufacturers in India, and they came to you and asked
‘ what exactly is your position ”’, then you would state the position as
you now have stated it to wus. .
Mr. Schele—Yes, subject to confirmation from my head office. Seeing
what was mentioned, I think I am justified in saying that.
President.—Unless there is an organisation which is formed either by
voluntary agreement or by the intervention of Government, there ‘is no
way -in which 60 per cent. can be kept for you and 60 per cent. for the
Indian manufacturers. Either you go out or they go out.

Mr. Schele.—I do not know.

v

Inemtable consequences of competttwn.

President.—Listen to me, How can you have 50 per cent, if there is
no association or if there is no Government intervention? If you are to
fix a price, that price can never be maintained. The economio laws must
prevail. Others might say ‘¢ they are selling at Rs, 1-4-0, that is a pro-
fitable figure. We shall sell at Rs. 1-30”’. Then, you reduce your price
to Rst 1-3-0, and thus the reduction in prlce goes on until you or they
g0 ou

Mr. Schele.—That is on the supposition that other factories extend and
carry on exactly as they llke. They must also stick to their present pro-
duction. My contention is that with certain small profits there would
be no inducement for mew factories to be built or for factories to be ex-
tended, and that is how other industries are being worked mnow.
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Presideni—There are two alternatives now. Take first of all the
economic position, If the economic laws were allowed " to 'prevail, then
having regard to the special conditions which have been ‘mentioned more
than once, the whole business must pass inte your hands if no one mf:ervened.
Thai is one alternative. That you yourself would not like, I admit.

Mr. Schele—I don’t think that it would pass into our hands unless we
reduced our. prices sufficiently. ' . v

President.—You would be able to reduce your prices because you have
got more experience, better organisation, more resources and’ so on.

Mr. Schele.—The difference may not be so big. I find in certain in-
gtances in the replies that Indian faciories have lower cost prices than' we
have at present and in others they are about -the same. :

President.—Those factories which have higher. costs must go out.

Mr. Schele.~—That is the ordinary economic result. )

President.—I believe there is only one factory which has been able to
show a lower cost as far as I can see at present, : .

Mr. Schele.—I think that the Santa ‘Cruz factory and -the Bombay
Match Works are very much the same.

" President.—There is a difference between the two.

Mr. Schele.—There is only a difference of half an anna.

President.—But then the chances are that your costs may fall in greater
proportion than theirs and when that happens, they must find it difficult
to compete against you.

Mr, Schele.—Yes, if we reduced our rates. Why should we reduce our
rales? : .

President.—Because your costs have come down.

Mr. Schele.—We must get some profit in the ordinary commercial way.

Dresident.—We assume that you sell at a profit and they also sell at
a profit. The point is that you should be in & position to make your profits
on a lower figure than they would be generally speaking,

Mr. Schele.—Yes.

President,—If that were to happen all or most of the business must
pass into your hands. )

Mr. Schele.—~That does not apply to all industries. Take the case of
Great Britain. Why are there not more paper mills for instance? Because
the industry at present only gives a certain return ‘which does not present
enough inducement for new paper mills to be built.  Take any other in-
dustry either in Europe or in this country. All over the world it is the
same, My contention is this. 1f the profits on match manufacturing in
this country are normal and not presenting any special inducements for
others to come in, then the factories will remain as they are to-day and
there will be no new factories,

. President.—That argument may apply to the present factories. We
will not talk of any new factories. You may find it remunerative to work
at 8 per cent. It may give you a fair return but they may not find it
so. If at this price they go out, you say *‘ no new factories will be allowed
and then you step in.” ’ :

Mr. Schele—If we are satisfied with a smaller margin of proﬁt, it is
to the benefit of the public if others go out, but I don’t see why there
should be a very great difference in the requifements. :

President.—There is one other point which I think you would adtﬁit,
Ehe Swedi;h_Match Company has a very big name in the match world,
as it not : C

Mr. Schele.—Yes. .

President.—Therefore, in tI;e ordinary course for the same olass of
matches people would be prepared to pay you a little higher price.
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Mr. Schele. —-lf we* mamtam ‘our quality, §és; not on- our hame but on
our. quility, .

President—Even if these peop]e manufacture the shme ‘quality, still
your name would tell in your favour and you may get half &n afna or an
anna per gross more. That gives you some margin over and above your
costs which may be Iower.

Mr. Schele.—Then, the cheaper quality ¢osts less to make.

President-—I am talking of the same quahty.

Mr. Schele~—Unless there is a dlﬂerence in quahty, our name does not
“tell, -

President —Oh .yes, it does.

M~r. ‘Schele.—Not in India.

President.—This is the first time that :I have heard thxs from you.

Mr. Schéle.—We certainly won't sell our matches at @ ‘premium simply
on account of our name. We have had many occasions when our quality was
‘not up to the standard, and then our prices have had to be reduced.

Mr. Mathias.—Is not the Indian market & .-peculiar market?. Certain
labels have been commanding, and will commaud, for several years higher
prices even though the gquality deteriorates. ' »

Mr. Schele.—I think that the Indian ‘public recognise very guickly if
the quality deteriorates, and it has often happened in the past that labels.
have gone out of consumption on account of some mishap to the quality.

"Mr. Mathias.—Take the Santa Cruz Match Works and your own match
works. Actually you have a slight advantage in the way of price in the
market. You say that it is a question of quality., If you take their
costs and your costs they stand now, they are very much the same. Ob-
viously you have certain advantages. If they are gomg to produce matches
of the same guality as yours their costs are going to go up, so that it
really comes to the same thing.

Myr. Schele.—I don’t know that their costs were the same.

Mr. Mathias.—You said just now that they were the same.

Mr. Schele.—1 said that their costs were even lower.

Mr, Mothigs.—They are very much the same.

AUr. Schele —That is ‘what you say.

Mr. Mathms —I took ) you to be sagmg that they are very much ther‘
jame a8 yours. . Take .any factory which is very much the same as yours.
They don’t produce the same quality. If now they are going to produce
‘he same quality their costs are sure to go up. Therefore you have distinct
dvantages... )

Mr. Schele. ——Yes :

Mr. Mathias.—Therefore you might be making proﬁts mth reduced
yrices, whereas they would be making losses.

Mr. Schele.—~Yes.

‘President.—The natural consequence is that they must go out,

" dr. Schele.—But'if we give you the assurance!

President.—1 am prepared to take your assurance. But how am I
oing to give effect to that assurance? ‘How am I going to prevent your
ivals from cutting your price and then compelling you also to reduce
our prlceP ‘

Mr. ‘Mathies.—You want ‘assurance from both parties.

Mr. Schele—Tt seems to me that there should be means of getting that
ssurance,

Dr. Matthai—Is there anything in your policy to prevent you from
gtending your business so as to cover a ‘much bigger field in India than
su do now '‘provided thére is ‘money to be ‘made?
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Mr, Schele.—We want to be reasonable,

Dr. Matthai.—You are oub, here for, bysiness,

My. Schele~—Certainly. S o

Dr. Matthai—Provided there is no externa} restriction, you tg.lll. g0, an
fxtending. )

Mr. Schele.~We realise that we can’t- do that, ‘Live and let live’ is
«our guiding principle everywhere.

President.—We have discussed the economic position. The business
must pass into the hands .of the most fit unless there wag, thig associgtion
formed either by Gavernment or ip someg other way. Supposing you g9 on
<competing in your ordinary way and you come to a poinb when you feol
that’ you have got 75 per cent. and only 25 per cent. remains, Would
it not be your policy at that stage to come to an agreement with those
factories that are left as regards the standardisation of prices?

Mr,  Schele~—~That position will never arise because we- won’t. go on
competing. - ‘ :

President.—How do you mean?

My, Schele.—We will carry on, with our factories as they are and our
price, policy will only’ be based on the fact that we must get the bglg!j?'b
-or equilibrium between our production and sale. ' o

President.—When s sufficient number of them have gone. out and: only
two or. three remain it would. be very easy for you to go to these peopls
and say ‘‘ all the other, heroes are dead; we have won the war, now let us
-dixide the, spoilg . ' :

Mr. Schele—1 quite agree that would be easy.

President.—That would be the normal course.

Mr. Sehele—The initiative would not come. from us.

President,—You would say ‘‘lgt us come to some arrangement. We, are
-of course the bigger brothers. - Let us stop this fight now and let us a'gree.”
‘That is the natural course. oo " Y v

r. Schele,—Thaf, seems to be the, logical consequence of the situatiop
yon Bave pictured. ' 7 77 " T T oo o

President.—That is what has happened in some other countries, Take
the case of Belgium. That is the position there, is i not? There was
very keen competition there between you and the local factories and then
according to’ the information I received there the Swedish ‘Match Company
had to’ buy out soine of those factories which-they did with one or two'iin-
pleasant experiences becausé: the ‘pedple  wha sold out: 6ne factory, built
another and the Swedish Match Company was faced with a very awkward
position. That was what I gathered there. Kventually the Swedish Match
Compapy refused to buy any more match factqries and in the ordinary
course, they ‘'went out and there was this arrangement. Now ‘the Belgian
Government is enquiring into that. Such & thing ‘might also hhppeﬁ ‘in
India, might it not? ‘ sEme

7. Schele.—Not from our side. . i

President.—Not necessarily from your side. We will say from the side
of the Indign manufacturer. . B : -

Mr Sclgele_.—Unless factories are very reasonable and have as their
guiding principle to give service to the community, in my opinion, they
cannot exist. There ig bound to be' this. Either other "fagtories ‘might

rise as it happened in Belgium or if they abused’ their position too mug
overnment ‘would step in at that juncture. = =~ " 7 s
President.—The Belgian Government fqunr[ that they were toq late to

do anything.

Mr. Schele.—I don't think so.

President.—Anyhow they have not done anything yet. Once the stage
has been reached when there is a voluntary comhination between 1nanufac-
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turers, the issue is dead and there is nobody who mterests himself in it
enough to urge the Government to take it up.

Mr. Schele.—I feel that unless an industry gives service to' the public
it cannot keep a combine going. for very long. It. is borne out by act.ual
esperience.

Mir. Mathigs.~~I take it your. point of -view .is that the old system of
monopoly which meant raising the prices to consumers, is- out .of date.

Mr.: Schele.—Absolutely... ... .

Mr, "Mathias.—The present policy of a monopoly is to ﬁx prlces at such
a level s will not permit new competmon to be started.

Mpr Schele.—1 think that is the impression you got if you look round.

Effect of the monetary unit.

President.—We will go-on to Mr. Kreuger’s statement. We have
digressed a bit, but it was necessary. We will have to go back to this point
when we deal with our circular. Mr. Kreuger goes on to say ‘““Tn many
instances the monetary system of a country is decisive for the retail
price which the public has to pay”, and then he quotes the instances of
Great Britain and the United States of America. How would the mono-
poly system affect the prices in India? C o

Mr. Schele~~You don’t have less than & plce that is the smallest coin
used, and as you get certam units of that coin; they must be used a,utoma-
tlcally You get 1% pice, half an anna and one anna:

Mr. Mathias.—I don’t quite follow this point that the monetary umt
determmes the price. For instance, you say that in Great Britain, the
retail price of matches will be at least 1 penny a box. My recollection of
20 or 30 years ago was that three boxes were sold for. 1 penny. Why should
you not have 2 or 3 boxes for & penny? :

President.—The half-penny is still used. .

Mr. Schele—That is not used very much. :

+ President.—I had many half pennies in my pocket when I was in
England. In India, the pice may be the lowest unit for retail purposes
but that would be independent of the pmce at which you are able to ‘sell
your matches? :

Mr. Schele.—Yes,

President. —So that if we find that somebody is pocketmg ‘the difference
between your price and the pice, means may be found to prevent it.

Mr.. Schele.—I_think that it would be. rather difficult but on the face
of :it there is & difference of a rTupee.

President.—That difference is much’ greater than it ought to be. '

Mr, Schele.—Yes, but then we have freights up-country; then, we havé
forwarding charges, cartmg charges, etc., and we must have middlemen
after sll

President.—We have been trying to collect evidence as to the quantxty
of matches sold by the box a.nd by the dozen, but we have not been able
to get any evidence.

. Mr. Schele.—I don’t think that anybody in India can say that without
resorting to guesswork.

Dr. Matthai.—As regards the economic conditions that you refer to in
this memorandum, the question of purchasing power in a country is far
more important than the question of the monetary system as . regards
retail prices.

Mr. Schele.—There is' a certain connection between the monetary system
and the purchasing power; there ought to be anyhow.

Dr. Maithai—The monetary system is very often the result of the
purohasmg power. )

Mr. Schele—~That is what I mean.

)
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Dr. Matthai.—The primary cause ia the real purchasing power. If your
purchasing power .is low, you need to have very small coins so that as
between & European country and an Asiatic country, the main point is
the purchasing power.

Mr, Schele,—Yes,

Sweden’s smaoll home market.

President.—~Mr, Kreuger says that Sweden has mot the ndyantage of a
big home market in order to enable it to sell matches in foreign countries
ab a lower price than in Sweden. That is his point. Now, that is true
to some extent. The home market of the Swedish Match Company cannob
be confined to Sweden. It has got the whole world. It has got a sheltered
market in many countries, is not that so?

Mr. Schele—Yes, - B ) ' )

President.—Therefore it may be possible for the Swedish Match Com-
pany to sell its matches'at a higher price where there is no competition
and at a lower price where there is, so that even without a big home
market in the literal sense, it is able to do so because of its sheltered
markets, » .

Mr. Schele.—There again I would refer you to what ‘Mr. Kreuger
says later in this memorandum—** For every one who wants to look at
the situation in a fair way, it must also be quite clear that a Company
doing its main business outside its own country is so dependent wupon
public opinion that it cannot retain its markets except by giving the
public a better and more efficient service than the competitors are doing.”

President.—That is admitted as a general proposition; nobody disputes
it. I am concerned with this narrow point, viz., the fact that you have
not got a big home market, that is to say in Sweden, does' not preclude
the Swedish Match Company from selling its matches at'a higher price
where it has got a sheltered market. . R .

Mr. Schele.—~Why I quoted that paragraph was to show that it must be
within reasonable limits, so that there cannot be any very big difference
a8 you will get in a case where the home market is big and they sell certain
quantities for export. .

President.—In this case, your home market is very small. -

Mr. Schele.—Exactly. : ' ‘

President.—But your market outside in the world is controlled by you.

My, Schele.—In those markets we have to keep our price at a reasonable
level for the reason that I have quoted. i ’ :

President.—They may not be in the same level as they are in countries
where there is competition.

Mr. Schele.~Yes, there must be some margin uaturally. g

Dr. Matthai.—~Your point is that the margin is not likely to be excessive.

"Mr. Schele.~Quite so, ‘ o

.Dr. Matthai—There are strict limits within which you can vary .the
prices, Where you have State monopolies as in Greece~or Peru, there: the
maximum prices are fixed by Government, ]

Mr. Schele.—In Greece for instance we sell at a fixed price. .

Dr. Matthai—What is the arrangement in Pera? ‘ :

President.—I think that the maximum price is also fixed there if I am
not mistaken. S '

Mr. Schele.—Yes, : h ‘

President.—In Poland I think it is the same.

,Dr. Matthai.—So that your power of raising prices in these other coun-
tries is limited either by Government action or as you say by publie
opinion. .

Mr. Schele.—By public opinion chiefly I should say.
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" President—Agaid M. Kiohger siys  In {he cilsé of matches eprrted
from Bweden profit .has Aor the last yeats béen képt od 4 very mominal
level . Noriinal level tiay mean anything} it miy mean- no profit at sll
Now I pub it to you this way. I think you have given us the price of
imports as 1 shilling c.i.f. per gross. Supposing it became necessaty for
you to reduce the price below that figure in order fo enable you to retain
) ;uc(l:l ;narket as you have, could you do so or have you reached the economio

ev .
Mr. Schele.—I don’t think we would do ib.

President.—Then .again he sayd * In view of the uneertamty regarding
the view of the Indian Governmert upon the existing high import duty
oil matches...............the Bwedish Match Compdny has wanted to misintain
its well known Bwedish brands in the Indian market even at an extremely
small margin of profit to itself ’. The idea is I suppose if protection
were remaved then you, would cease to manufacture here or woqld reduce
th e , manu a«;tme in India. gnd, import, more ma hes and therefore it _is
neeessar for you to mamtaln $hes 1j:ﬂ)els. I don’t \mserstand what thé
argpmen*s is unless it is that.

Mr. Schele.—From the beginning, the local manufacture was very small

and we could not, conceive, that, the duty which amounted tQ more than
200 per cent. on, the -value o the goods could be maintained for a long
tune Conseque t{ltly when the duty was removed or reduced to a_mormal
leyel we, gante our trademarks to be known in thé markeb; o{‘herwme
we wouldl ave to starb the same work over again as we, did 30 years ago.

President.—That is to say, the position would be this, If the duty o%
R.s 18-0 were removed, you would naturally manufactnre less in the
country and import more.

Mr. Schele.—Yes.

President.—If on the other hand it were retained, you would manufac-
ture more matches in the country.

Mr. Schele.—That is the logical conclusion.

President—Until you know that, you feel it necessary to maintain
yout labels.

Mr. Schele.—We have to keep things going,.

President.—Then again it is said ‘ However, should the duty be declared
a protective one, the price policy outlined above would not be contmued ”,
What would you do? .

.Mz, Schele.—It would mean that we would not be prepared to sell at
those low prices any longer on a nominal profit. -

President.—Would you discontinue importing or what would you do?

Mr. Schele.—We would discontinue the imports' at those rates which
bv the way are. dxsa,ppearmg on their own. . It is no use flogging a dead

Dr. Matthat—Supposmg the duty is put back to the ordmary revenue
duty of 15 per cent., can you give me some idea &as to what the position
woluld be of the Indian' factories?

Mr. Schele—I can ‘only go by the pasf experience. When the duby
was 15 per cent. there were four factories going in India, one in Ahmedabad,
one in Bilashpur and two in Burma. So, I suppose, the position would
be very much the same. Besides that, there would be some small facbdnes
m different parts of the country.

* Dr. Matthai. ——In those days, they were of much lower capa,clty What
I want to know is practically you would be a negligible factor in the local
Indian match industry, supposing the protective duty were removed.

Mr. Schele.—That depends again on the prices of 1mported matches.

\ Dr. Matthai—The point is this. . The position at present is somewhat
different from the posmon before. Now you have had actual experience
of maklng matches in this country on an extensive scale. In view of thak
experience, the attitude that you might adopt might be different.
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Mr. Schele.—One should be able to do bettor how agains & dufy of 15
per cent, than what one was able to do 10 yeai§ ago on account of the
experiencé gained in the imeantime, R R
..Dr Matthéi —What. I want to kiiow is' this. Would yot considér that

v

your experience of these three years is that there is soiné possibility of or-
ganising the local 'match industry in India? You zm,ve now discovered
as a result of production on a large scale for the last three years that
there is some possibility of making matches in India. Therefore' eveni if
the duty were removed, it would be possible to keep your established in-
dustry here, .

Mr. Sghele.—Yes, to a certain extent. ) ) N ]

Dr. Matthai.~Would it really make 'ainy material difference? So far
as you are concerned; your costs have ¢ome dowi. '

Mr, Schele—5till we would always be at a disadvantags compared with
odr prices in Sweder. But that disadvantage as you can seé froin: out
firures is 50 per cent. Consequently a duty of 50 per cent. should keep
the industry going, . ‘

Fresident.—Then again Mr. Kreuger says ‘ When our competitors have
claimed that we were charging excessive prices in different countries they
have been unable to give any other instances than the prices of A matches
in, pountries ‘ﬁith“ State monopolies, sych .ay Peru”. We_ have. not heard
—a} least. I have not heard 'a.m{5 il,dpﬂ not ‘nQW,wl‘_lethe‘:ﬁ my colleagues.
have heard or not—that you are charging excessive prices. _Théx poin
made againsy you and against all combines in the world is that as soon
as they, are in a, position,to control prices then the natural tendency i to
raise prices. They may nob be egcessivq,but,ﬁhey jnay be it a level which
the, market . can,. bear, aving regard to everyhing, Do you deny that
that is the natural result of a combine? : ’ n

Mr. Schele.—Service to the public is our first duty. If we don’t do
that, it is bound to go against us in the long run. .

President.—What is the good of a combine then? Nobody.- would com-
bine—unless the result was that they were able to get fairly remunerative
prices? ‘

Mr, Schele—1 don’t agree there. As far as we are concerned, our
object is to standardise production and simplify distribution by combina-
tions, i : :

President.—At present according to your case, you are not making any
profit or very little on your prices? .

Mr. Schele—Yes, in India. , )

President.—Supposing there was the combiné the first thing that Jou
would do would be fo raise the prices. i '

Mr. Schele.—Yes. . . .

President.—You find that the market can bear a little Miore, What ¥
am asking ‘you is this. Would you be prevented from #ny wmoral motives
from putting up the price when you feel that nobody is goink to mind it?

Mr. Schele.—It is unpractical bécause if you put it up too much...........

President.—I don’t say too much, : oL

- Mr. Schele.—If it is reasonable, I would say ‘yes”. But if it is-un-
reasonable, you get mew factories in the country and you get the same ‘old
trouble of competition. L

President.—There is & stage up to which you can run withbut runhing
much risk., | . . : - .

Mr. Schele—That must be after all the margin of reasonsble trade
profits of 10 or 15 per cent.

President.—Once all the competitors have died out, the very fact that
you put up the price by two or three annas a.gross is not going to induce
anybody to. put in more money again into this business.



956,

Mr. Schele.—I don’t agree there.
President.—Has it ever happened like that?

Mr. Schele.—If prices go up, I am sure that factories would very soon
be established in India again.. Of course it is very easy to make matches
and even one of our competltors in his evidence the other day told you
that if the Swedish Match Company pushed them out and then increased
the prices, they would come back.

President.—You might raise your _prices up to that level which would
prevent anybody else from coming in. and incurring that risk? Woald
not you do itf

Mr. Schele.—Yes.

President.—That is all what I am asking.

Mr. Schele.—Otherwise we would not be business people.

President.—No, 1 quite agree. On. top of page 4, Mr. Kreuger is
putting forward the argument I was suggestmg to you, viz.y that the com-

plaint against the Swedish Match Company is that it can afford to eell at a
price which does not pay its-competitors. That is the main thing.

Use of Indzan wood.

Mr. Schele.—Yes.

President.—Mr. Kreuger then goes on to talk about protection—whether
the industry would be able to do without protection at some future date.
I think that we have got to examine that question when we come to the
general issue. But there is one other point. He says that the wood
problem and the question of deterioration of both Indian and imported
wood during storage has not yet been satisfactorily solved. Now as regards
Indian wood we have heard it stated that it is liable to be attacked by msecta
and so on.

M, Schele.—That is a fact.

President.—That is what is referred to here.

Mr, Schele.—Yes.

_President.—As regards aspen wood, what is the complaint?

Mr. Schele.—It is the same. Those insects attack aspen as well.

President.—Do they?

Mr. Schele—Yes and that is our great trouble at Ambarnath. They
come over from the Indian wood to aspen. L )
b M;. Mathias.—What is the name of the insect? Is it an ordinary

orer

Mr. Schele.—This is the reply that we have received from Dehra Dun
on the subject—‘‘ For borers referred to, remedy unknown.”

President,—I will put it this way. Aspen is really affected by conta-
gion, that is all. ] )

My, Schele.~Yes,

President.—Otherwise aspen itself does not deteriorate.

Mr. Schele.—TIt is not attacked by worms, but it deteriorates very much.

Presjdent.—What happens to it?

Mr. Schele—It gets dry and cracks.

President.—That is to say, you cannot keep. it for a long time here as
you would keep it in Sweden.

Mr. Schele.~—No. There is a more continuous supply in Sweden.
Dr.. Matthai.—The Indian wood deteriorates more than the imported
wood. ' : :

Mr. Schele.—Yes.
Dr. Matthai.—Very much more?
Mr, Schele.—Yes, but it depends on the species.
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Dy. Matthai—~What difference is it? Is it closer texturef o
Mr, Schele.—As regards salai, there is a thin bark and there is not so
much sap in i;; a8 in the imported wood. This is what the Forest Xconomist
says: o N
Dr. Matthai,—You are still experimenting on methods of storage.
Mr, Srhele.~Yes. ' ‘ o :
Dr. Matthai.~—~What is your feeling about it? Would you be able to
arrive at a satisfactory method of storage? k ) .
. Mr. 8chele—We have not solved it. We have tried the remedies sug-
gested against worms but none has been successful.

Mr. Mathias.—In Burma the match factories keep their- wood under
water, Is that any advantage? . L .

Mr. Schele.—I don’t think so. The Indian wood gets attacked by other
insects in water. _ o

Mr. Mathias.—Is it any disadvantage in keeping it under water? In
Burma they have storage tanks but the Western India Match Company
does not seem to have any storage tanks to keep its wood under water.
What is the reason? s :

Mr. Schele.—Indian wood rots more quickly in water, than if it is stored
on land. Then, it is very difficult to keep the whole log under water.
Half the log is under water and the other half above so, that the latter
gots dry and you get an uneven veneer in peeling the "log.. I

My, Mathias.—Do you think it is expensive to have stora.ge'tanks?

Mr, Schele.—Yes. These must have been constructed on the advice of
German. experts. ) Co ) o

Mr. Mathias.—Do you think it iz an unnecessary expense?

- Mr. Schele.~Yes; .- _ S
' ' ' Costs. L ‘

President.—~Weo. will get..on now to the most important point, namely
costs, First of all let us take the Ambarnath costs (Supplementary State-
ment IT). You give your total works costs as Rs. 1-0-2. " Is that the average
of the 10 months of 19277 - - : Co o -

Mr. Schele.—Yes, o :

President.—I want to put to you a few general questions as regards
your costing system. Do you maintain regular cost sheetsP ' k

Mr. Schele.—Yes, . I o v _

President.—You maintain your cost sheets under different headings” one
set of cost sheets deals with the materials and from that I will take the
main heads. They are—Wood, Chemicals, Paper and Labels. o

Mr. Schele.—Yes. T

President.—And the remainder is' packing.

- M7%. Schele.—Yes. ’ . . DR

President.—Then you have separated cost sheet which you call expendi-
ture. It refers to all factory wages, your managing staff at the Ambarnath
works and your miscellaneous expenses such as rates, taxes, maintenance,
etc. Then you divide the first cost sheet by your production. That gives
you the cost of the materials, . ;

Mr. Schele.—Yes.

President.—And then you divide also the other cost sheet of expenditure
by your production and the total of the two is your total works cost and
that is Rs. 1-0-2. Is that correct? : - 3

Mr. Schele.~—~Yes. That is the average for 1927, » :

President.—Your system as regards materials is first of all you show
your stocks at the bqginning of the month, then you enter.in -another
column what you receive during the month and then you show what you



have used durmg the month on the actual production and then the balanoce
of the stocks” af. the end of 'the’ month whw’h ybu carry: forwa,rd. hga.m.

M, Yehele, —T}Qat 1§ nght '

Pre.ndent —You do ‘mot keep what we call unit cost, tha.b ls to say
<ost;, pep, 100, gross or whatever. your unit may be?

Mr. Schele. —We get ‘that by dlnamg, but not otherwxse

President.—That is ta say yours, ig what is ca]led the cost ased’ on the
profit and loss method. 7 B et R

Mg, Schele.—Yes,

President.—That is not the unit cost. In the case of steel we got the
«cost for one ton of each product and more or less the costs were mamtamea
.on' that basid.

M. Schele.—Ts not that based on gg'oﬁi; and loss too?

President.—No. A a

My, Schels. —This i the simplest way.

. President.~Tt is. simple in, this, sense that, it glves you less trouble to
follow, but if yon were to find out; what each operation . cost, whether; there
‘was any wastage in any particular department then...oiecuis

M'r Schele.—We bave: a8 detalled factory reporb whlch glves the umt
prlce in’ each process.’ :

P’reszdent ——Y"ou have thatP

My Schele —VYes,

Preszdent —']:hat is the_cost which would enable one to follow what the
factory is doing” and that T have not’ seen.” ‘I ghould like to see it at' some
stage. You don’t know when the cost comes down or increases unless you
have the unit cost for the whole year, -

Mr, Schele.—This is a statement purely for ﬁnanclal reasons, but then
we have from the technical point our unit costs which are very detailed
. lndeed

I;"reszdent ~—Do you total the statements up for the year?

M’r S’chele —Y;es We Wlll give lt 1o you o

President.—TI take it that thls is the sort of cost; on whlch your. books
would be ordinarily audited?

Mr. Sghele.—Yes,

President.—We will take the conts in. the order, in which they appear
here. Your cost of wood for splints and veneers is shown as 5 annas 7
_pies for ],9%l Can you tell me hgw much Indjan wood “and’ how' much’
agpen you' ave used in that? " These ard’ "the " average 'costs and” 1 was
working on ‘the Qctober cost ‘and could not get thé’ wrrect ﬁgure. o "

Mr. Schele,—I suppose the ﬁgure for October was sllghtly l;ngher, because
that was the month in which we got the worms in the yog

President.—I would like you to work thxs ont. properly glve us fo: the
month in which you dld_ not have that‘ trouble and also brmg these, uiit
?osts When we meeﬁ in the a,fterhoon :

Mz, Schele. ~Yes.

P'rcs:dent ~Have you brought the figures?

Mr, Schele.—I am sorry I could not bring them with me but they will
be sent by a messenger in the course of the day.

H'ood wastage.

President.—In Appendix III to the Supplementary Sta,tement II you
have given the quantities of wood that you require for 100 gross of matches,
¥09u have given aspen for splmts—ﬁs c. ft.—snd Indian- wood for hoxes

¢. ft.

Mr Schele.~Yes.
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President.—So that if you use aspen for splints end Indian wood for
toxes the total would come to 156 c. ft.?

i Mr. Schele.—Yes, if it is fresh wood..
Dr Matthai.—What exactly do you mean by fresh wood?
. Schele.—It varies.

Dr. Matthai.—If you take Indian wood?

Mr, Schele.—Savar for instance we can keep for three months..

Dr. Matthai—~About three months from felling the wood would be
-considered fresh.

er Schele. —I would say three months from felling to be on the safe
side

Dr. Matthai.—~What would you call fresh aspen in this country?

Mr. Schele.~What you get during the first four or five months ‘of the
year. The feeling actually takes place in the winter both in Siberia and
in Europe. If it is shipped at that time of the year you get old aspen.

President.—Would’ it be nght to take the a.verage between the old wood
and the fresh wood? .

M~ Schele.~I should think so. .

President.—So- that you get fresh wood for about half the year and
old wood for the other half?

Mr, Schele.—Yes.

President.—So that for, aspen the ‘average ‘would be about 14'6 . ft. for
ephnts and boxes?

. Schele.—Yes, '

Pren‘dent.—If you were to use aspen for splints and Indian wood for
boxes the average would be 181. Is that right?

Mr. Schele.—Tt would be 17°8. ) _

President.—You give 178 as the average for the mixed wood?

Mr. Schele.—Yes.

President.—That is a_much’ higher figure than we have got from other
Indian manufacturers They give from 10 to 12 or 13 e. ft. at the very
mosb. ' -

"Mr. Schele—Don’t you think that ‘that would be due to different
methods of measurement? I understand that some of the Indlan factories
buy their wood measured by weight. :

President.~It does not matter how they measure the thing.

M7. Schele—~I have to expla.m the difference. I glve my ﬁgures and
naturally those are correct figures from my point of view. You say theirs
are very much below and the only thing I can suggest is that they measure
the wood in a different way and there are many ways of mea.suring ‘wood.

President.—Tt is not that we dispute your figures but I think it would
Ye better if we tried to work out how these ﬁgurel were amved at :

Mr, Schele.—~Quite.

President. —First of all we will go into the cublcal eontents of the wood in
100 gross of matches—splints and boxes. You have given the cubical content
for boxes as 264 c. ft. and for splints 382, the total being 6'46. That is
on an arithmetical calculation taking the slze of the sp]mts and of the
veneer

. Schele.—Yes.
Prealdent .~—Then accordmg to the figures that you have given here the

‘aspen actually required in the log would be 132 o. ft or ra,ther the average
would be 14'5 c. ft. of old and fresh wood. °

Mr. Schele.—Yes.
President.—So that there is'a wastage of about 804 . ft.
Mr. Schele.~Yes: It is about 125 per cent. waste.

1T K
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President —We have to determine whether that 1s a reasonable waste
or not.

My, Schele.—That is the recognized minimum .waste in match manu-
facture all over the world.

President.—From the log to the finished article?

Myr. Schele.—Yes.

Dr. Matthai.—That is the best practice?

-Mr. Schele.—~The very best practice. .In Sweden I believe we estimate
for the purpose of our estimates 90 for splints and 110 for boxes as the
percentage and the average we get is 100.

President.—If you take aspen for splints and Indian wood for boxzes
;li% 4cubical content would be the same but the wastage would be about

Mr. Schele.—I. don’t quite follow.

President.—17-8 c. ft. is the: quantity required; the cubical content
remains the same, but the wastage is 11'34 which is about 175 per cent.

Mr. Schele.—Yes, that is with the Indian wood thrown in.

President.—What are the varlous stages In which it.is wasted? Flrst
of all the wastage would occur in. the cutting of the log, would it not?

AMr. Schele.—Yes. Of course when you have old wood we. will have to
sort out the logs right from the beginning. That is not included of course
here. That goes into the profit and loss account, The first loss is when
you go to the saw where you get the end pieced; then you get the barking
afterwards; then you go to the peeling machine where you ha.ve to peel off
the outer layers in order to get the log round.

President.—And then you get to the veneer?

Mr. Schele.—Then you get to the layers of the veneer.

President.—That also would very largely depend upon the quality of
matches that you manufacture, would it not? You can let the log run
on a little more than you might in order to get a better veneer and in
that way the wastage would be a little more in your case than in other

. cages.

Mr. Schele.~I should put that down to the sha.pe of the. log. If the

log is not round you cannot peel at all, because you cannot get vencer of

uniform thickness.
President.—Can you give me an approxnmate idea as to ‘how much you

would peel off?

Mr. Schele.—That varies tremendously w:th different logs. It depends
entirely on the shape of the log.

President.—But aspen is more or.less uniform.

Mr. Schele.—Yes,

Dr.. Matthai.—It would differ also with regard to the splint veneer and.
box veneer, would it not? . In the case of boxes supposing you had g little
bole in the veneer you can still carry on?

Mr, Schele.—There is no difference there.

Presidént.—The next stage would be. in the box making ard splint
makmg?

. Schele.—Yes,

Prendent —As regards box makmg you have given some figurea in
Appendix IX, where in giving & comparison you say in the total cost of
Rs. 248 there is an additional wastage of one rupee.

Mr, Schele.—The total cost is Rs. 248 and there is a waste of one rupee.

President.—That is about Rs. 2-6-0?

Mr. Schele.—Yes.

President.~That - would include not only the waste in the veneer buk
also the waste in the paper and other things, would it not?
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Mr, Schele.—Glue is not much; paper and veneer only.
President.—How much would you assign to the veneer and how much
to paper?
Mr, Schele—I am working out those figures in the factory ab different.
stages and I will let you have them.
. President.—That will be very useful.
Mr, Schele—1 will give you complete figures (handed in).

President.—Then I suppose there would be shrinkage also when the
splints, etc., get dry.

Mr. Schele.—Yes.

President.—I take it these are cubical contents of actual finished boxes
of matches and splints, are they not?

Mr. Schele.—Yes.

President.—Of course the core would be. wasted which we forgot to
mention.

Mr Schele.—Yes.

President.—That is ordinarily about 3 to 3} inches in the case of aspen,
Mr. Schele.—Yes.

President.—How much is it in the case of Indian wood?

Mr. Schele.—It varies tremendously with Indian wood. In Burma for
instance you get larger cores than you get in other places.

President.—What is the average girth of the Swedish aspen?
Mr, Schele.—35 to 40 inches.

President,—That means about a foot in diameter?

Mr. Schele.—Yes.

Dr. Matthai.—Does it make any difference with regard to the wastage of
aspen whether it comes from Sweden or from Japan?

My. Schele.—There is some difference.
Dr. Matthai.~—Not anything considerable?
Mr. Schele.—No.

Dr. Matthai.—What about the polish wood ; is there any difference from
that pomt of view?

. Schele.—None at all.

I"re.udent —As regards these figures that you have given about wastage,
is that your experience in Sweden?

Mr. Schele.—These are actual figures from India; of course the ﬁgures
in fweden are different.

President.—1 mean as regards the wastage calculated on the cublcal
contents of the finished article.

Mz, Schelg.—~Yes,
President.—Do you mean 100 per cent.?

Mr. Schele.—Yes, as a matter of fact I said s few moments ago that we

calculate for office purposes 90 per eent. for splint’ and 110 per cent. for
boxes as the wastage,

President.~~You are talking of fresh wood, are you mnot?

Mr. Schele.—That is our average.

Dr. Matthai.—This increased wastage on Indian wood, in what way do
you explain that? It depends partly on the shape of the logs, I suppose?

Mr. Schele.—Yes und also on the brittleness of the wood and then again
-yon cannot store it. When you store it, it gets dry and then of course it
is very difficult to work.

. gr Matthai.~—As between one Indian wood and another w}uch is the
o8

M1, Schele.—Savar is undoubtedly the best on this side of India.
K2
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Mr. Mathias.—And on the Calcutta side it is genwa, is it not?

Mr. Schele~—That is the only kind you get there. You also get papita
from the Andamans but our factory management in Calcutta considers
genwa better,

Dr. Matthai—The practice that you have achieved so far, taking aspen
wood, shows less wastage than the best practice elsewhere, is it not? At
least there is a difference of 25 per cent.?

My, Schele.—L should say you can get equally good percentage in the
United States of America for instance. o

President.—But under your own management.

Mr. Schele.—No. There cannot be very much difference.

Dr. Matthai.—If you take, for example, aspen in an equal state of fresh-
ness here as well as in Sweden are you able to get 100 per cent. wastage
and nothing more?

Mr. Schele.—As a matter of fact we do better here because we use more
aspen for splints, We are not so particular here as we are in Sweden. We
take the end pieces for instance for splints here; we don’t do that in Sweden.
‘We have to be very careful about it there.

Dr. Mattha:.—But the man who operates the machine has some voice
in the amount of wastage.

Mr. Mathias.—In boxes for instance?

Mr, Schele.—Yes. You mean also the peeling machineP

Mr. Mathias.—Yes. .

Or. Matthai.—Then of course the condition of storage has something to
do with it.

Mr. Schele—That has the whole thing to do with it.

Dd. Matthai.—That must make a big difference between the normal per-
centage of wastage in Sweden and here, would it not?

-Mr, Schele.—That is why in fresh wood storage does not tell very much,
but when you come to old aspen, it makes a lot of difference. In Sweden
we have not got to deal with that difficulty.

Dr. Matthai—~If you take the average between old and fresh?

Mr. Schele.—You get a better figure in Sweden than in India.

General Wastage. .
President.—Speaking of all the processes generally what would you esti-
mate the wastage in India? ]
My, Schele—You mean of wood?
President.—Not wood only.
Mr. Schele.—You mean in our factory?
President.—Yes. Messrs. Adamji Hajee Dawood and Company for in-

stance said that their wastage was about 15 to 20 per cent. in splints, boxes
and so on. What would you calculate the wastage in Sweden, for instance?
‘Mr. Schele.—Apart from wastage in wood and wastage in paper, there
should not be any wastage. ’
President>—You mean owing to bad practice on the part of workmen!
Mr, Schele.—In Sweden the practice of the workmen is so good that you
do not get any wastage except the normal wastage which is unavoidable.
President.—The normal wastage would come before the process began.
Mr. Schele—Here is one wastage on box making fof instance: first we
have the wastage in the wood, then when we get wastage in the boxes made -
that is to say when you waste the box in the box making department yow
waste the paper as well; then when you waste subsequently when frio.
tioning is being put on, you waste the chemicals also,

President.~—Yes, I mean wastage in that way.
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Mr. Schele—I would like to give you that figure later.

President.—The wastage in Sweden and here also.

Mr. Schele.—Yes.

Dr. Matthai.—The wastage in mixzing chemicals is not an important
matter, is it? We rather got the impression that the mixing of chemicals
is one of the most difficult things. :

Mr. Schele.—If it is done carelessly you waste a lot of material. What
you want is the total wastage on the manufacture as such?

President.—The point is by how much would your cost be reduced.

Mr. Schele—If it was fool proof from beginning to end?

President.—Yes, and will you give it as far as possible for Sweden as
well as here.

‘ Mr. Schele.—Yes.

Price of wood.

President.—Will you give us the average rates which you have taken for
Indian wood and aspen in this fizure 5 annas 7 pies?

Mr. Schele.—As a matter of fact that is in the cost sheets, in our wunit
price.

President.—That is the average, that is the trouble.

Mr. Schele.—Aspen is the same and in the Indian wood we have got te
get the average.

Dr. Matthai.—You still get your aspen at Rs. 115?

Mr, Schele.—Slightly higher now because the freights have gone up.

Dr. Matthai.—Taking that figure of Rs. 115 and the figures of consump-

tion of aspen which you have given us, I find 5 annas 7 pies is really old
uspen wood for both splints and veneers.

Mr. ‘Schele.—T make it 43.

Dr. Matthai.—It ought to be.

Mr. Schele.—Calculating on that basis I got 4.

Dr. Matthai.—On what basis did you calculate?

Mr. Schele.—7 c. ft. at Rs. 25 that is Re. 17°8. That is aspen.

Dr. Matthai.—That is for splints?

Mr. Schele.—Yes, and Indian wood 10} c. ft. at one rupee. Our price"
for Indian wood has been Rs. 125 because our departmental felling costs*:
us a Jot of money. We have got overhead charges on wood which are very

high. We don’t buy from contractors exclusively.: We have got our own
establishment. ’

Dr. Matthai.—You gave the figure of Rs. 45 to Rs. 50 for bombax at
the factory.

Myr. Schele.—That is the contractor’s price but our actual unit price for
the purpose of calculation we did not give. We did not give that price for
the purpose of calculation. but merely to give an idea of the wood prices
in Bombay from contractors. -

Dr. Matthaei.—Per ton what figure should we take for Indian wood for
your purpose?

Mr. Schele.—Rs. 125 per c¢. ft.; that is Rs. 62-8-0 per ton of 50 cubic
feot and then of course we have had a lot of Japanese aspen which is much
more expensive.

Dr. Matthai—You have had Japanese aspen also?

- Mr. Schele.~Yes.

President.—In our calculation what prices would you like us to assume
for your aspen?

Mr, Schele~—Japanese aspen comes to Rs. 2-13-8 per c. ft. compared to
Rs. 2'5 for Swedish aspen.
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President.—Why should you then use the more expensive wood?

Mr. Schele—That is very unfortunate; the Japanese exchange went
against us and we had our contracts. Now of course as things go on we
wil] get at cheaper prices, but these are based on our average for the whole
of 1925. In the future I should say you can take the European price at
Rs. 2-5-0 to Rs. 2-6-0, that is Rs. 115 to Rs. 125 per ton. )

President.—As regards Indian wood what would you like us to assume?

Mr, Schele.—Others geot it cheaper but we still calculate at Rs. 125 per
c. ft. Now of course prices are going up for Indian wood so I don’t think
there would be any reduction.

President.—You think Rs, 1-4-0 would be about right?

Mr. Schele—Yes at present, but I should not like to put that figure
down for the future.

Mr, Mathias.—It is Rs. 62 a ton.

Mr. Schele.~Yes.

President.—Why do you expect a still higher figure in -the future?

Mr. Schele.—Because we cannot get wood at this figure.

President.—But others have been getting at Rs. 40 per ton?

Mr. Schele.—Don’t you think the difference comes in in the measure-
ment? Perhaps they measure in a different way. They pay less but also
got less in a ton on account of the difference in measurement.

" President.—It is the other way about. They say they useé less wood.
They may be having more wood per ton. You cannot have it both ways.

Mr. Mathiags.—Their figures must be more or less accurate; otherwise
their estimate of profit would be out.

Afr. &chele.—~I cannot say. The whole thing seems to me to be very
pugrling. v

FPresident.—We should like your opinion ‘as’to what you think may be
assumed as the price of Indian wood in our calculation?

M. Schele.—1I personally think that it is possible that wood on the Bombay
side next year would be Rs. 75 per ton. :

President.—Then it cannot be economical for you at all to use Indian
wood ? o S
Mr. Schele.—There won’t be much in it. This year for instance I suppose
the other factories are in the same position as we are, last year in Ociober
we pot 147 tons, in November 258, in December 404, in January 662 aad.
in February 640 tons of- Indian wood. This year we got in October § tans,
November 19 tons, and in December 16 tons so far. N

Dr. Matthai.—Could you not get it? .

My, Schele. —Although we have increased our price by Rs. 10 a ton, we
could not get supnlies.

President.—What is it due to? .

"7 Mr. Schele.—I think the contractors have to-go further afield to get the
wood and consequently it does not pay them so well as when thegy could
send wood from Thana and other places round Bombay.

‘tJ}[@-. Mathias.—At present prices it is cheaper ta use Indian wood, ig it
no

Mr. Schele.—Yes, for boxes.

. DPresident.—As regards European wood, do you expect any violent changes
in the prices, or do you think they would remain on the present level?

Mr. Schele.—I don’t think there would be any violent fluctuations. Of
course it is impossible to say definitely. A lot of wood supplies ara, I
understand, in the hands of the Bolsheviks and their methods of business
are not exactly like ours.

President.—There might be a drop in price? )

Mr: Schele.-—Or the reverse. Anything might happen.
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Mr, Mathias.—A monopoly in aspen is really outside the range of possi-
bility because there are large supplies, is that soP

My, Schele.—Yes, . )

Mr. Mathias.—There was some talk, wasn’t there, of the firm of Susukis
getting the sole right of extracting timber from Mapchuria? ) _

Mr. Schele.—They obtained the sole right of sale from the Bolsheviks,

Mr. Mathias.—If that materialized again it is possible that either on
the one hand prices might be pushed up, or on the other hand they might
be placed on the market very cheaply., It is impossible to foretell.

Mr. Schele.—Quite. ’ .

Dr. Matthai.—I don’t quite follow the figure that you have given in
Appendix IV B “Requirement per case § ¢. ft.””. What does that mean?

Mr: Bchele~That is for boxes alone for 50 gross.

Dr. Matthai.—In Appendix 1V when you speak of a case. you imnean a
case of 50 gross? o )

Mr, Schele.—Yes, taking 10 c. ft. per 100 gross.

Mr. Mathias.—That is 10 gross per c. ft. for boxes alone?

Mr. Schele.—Yes. ' » :

President.—You don’t find any difficulty in finding woed for packing
cases now? ‘ :

Ar. 8chele.——We don’t make them ourselves; we buy them from contrac-
tors in Bouth India. . .

Mr. Mathias.—You can get them?

" Mr. Schele.—Yes,
Mr. Mathias.—They are not very espensive?
Mr. Schele.~No, they are very reasonsble,
My, Mothias.—There i na shortage of that class of wood?
Myr. Schele.—Apparently not.
Dr, Matthai.—Taking your figures for four years, the cost of wood has
come down from 9 annas 4 pies to 8 annas 3 pies, then to 6 annas 4 pies and
then to 5 annas 7 pies.. The reason for this fairly substantial decline is

the use of Indian wood for boxes, is it mot?

M7, Schele.—Yes, the use of Indian wood, the reduced price of aspen and
increased efficiency in the factory.

Various kinds of Indian's weod, o
M. Mathias.—In our previous examination you eaid that the Buitha
wood wae equal- to what was found in Bombay but, inferior to what wss

“found in Caleutta. Ts that your experience?
Mr. Schele.—That was my experience,
Mr. Mathias.—Does that hold good now?
Mr. Schele.—Yes.
My, Mathias.—You don’t consider papita suitable?
Mr, Schele~It is suitable in one way but it is very brittle in the work-

ing. I have a report on the subject from our Calcutta factory manager; I
have got it here. : : ' \

President.—On genwa ?

Mr. Schele.—No, on papita ‘(shown). .

Mr. Mathias.—You cannot say whether it is possible for you to use papita
wood even for boxes? . . -

Mr, Schele.—I think dhup is the right kind for boxes; that is apparently
vors good. We cannot get that because the Andamans seem to have fixed
up with Rangoon for dhup and they cannot deliver to us.
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or. Mathias.—Papita is what we understood from Messrs. Adamjes to
be sawbya. They said they were getting sawbya from the Andamans. But
perhaps if they are getting dhup that accounts for the slight misunderstand-
ing about the quality of papita. Have you heard of a tree called bakota?

Mr., Schele.—No.

Mr. Mathias.—We were informed that the two woods exported from the -

Andamans were bakota and papita. According to your information it ia
dhup and didu.

. Mr. Schele—Yes, we have got correspondence aboub that also in this file
(Read a letter, dated the 8th October 1927, from Calcutta Manager) Bakota
was selling at the same prlee as papita.

Dr. Matthai.—That ‘is slightly higher than papita.

Mr. Schele.—Almost the same.

Mr. Mathias.—You have got no information as to the supply of bakota?
Mr. Schele.—There seems to be difficulty apparently.

Mr. Mathias.—As far as I understand from the letters ydu read out just
now it seems that papita is not so good as genwa.

Mr. Schele.—No.

. Mr. Mathias.—On the other hand dhup and bakota your correspondent
seems to think to be rather better.

Mr. Schele.—Yes. - The difficulty is to get supplies.

. Mr. Mathias.—Because 3,964 tons of dhup are going to Rangoon every
year. ’ '

Mr. Schele—That may be the reason.
Mr. Mathias.—Have you any information about the supply of didu wood?
Mr. Schele.—No, but apparently it is not so suitable.

Dr. Matthai.—The supply of genws at your Calcutta factory has appa-
rent been quite good all through.

Mr. Schele.—~Some months it is difficult to get a good quantity of genwa
while other months we get sufficient supplies.

Dr. Matthai.—There has never been a real scarcity?

Mr. Schele.—No, excépt now there seems to be some trouble, the forest
department having limited the area.

Dr. Matthai.—You have not used papita on any consxderab]e ‘'scale yet.

" Mr. Schele.~Fairly big scale, about 300 tons.

Dr, Matthai —Last year? '

Mr. Schele ~—Recently. It is really more expensive than genwa at present
.80 our policy is to get into touch with the paplta people; lf genwa, gave out
we could get papita quickly.

Dr. Matthai.—Papita is much less expensive. In Apnl we ‘got figures of
'Rs. 35 to 40 per ton delivered in Calcutta, now it has gone up to Rs. 60.

Mr. Schele.—The figures for the Andamans wood have always been round
about Rs. 60.

Dr. Matthai.—At Caleutta?

" Mr. Schele.—Yes. We started enquiring regarding the Andamans wood as

early as 1924; then we were told that there were no steamers plying regu-
larly and thev wanted a price of about Rs, 60.

Mr, Mathias.—It is now Rs. 60.

Mr. Schele.—Even in 1924 it was about Rs. 60.

Dr. Matthai—The Calcutta people told us that somewhere about 1924
they got papita in Calcutta at Rs. 85 to Rs. 40 per ton but since the arrange-

ment with Messrs. Martin and Compsny was made by the Forest Department
in the Andamaus, the price has gone up to nearly Rs. 60.

Mr, Schele.—I was always under the impression that Messrs, Mart.m nnd
Company had been the agents all along.

S
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Dr. Matthai.—Apparently not. .

Mr. Schele—That was the information I used to get in Calcutta. If
I wanted to get the Andaman wood I was told I must write to Messrs,
Martin and Company. - .

Mr. Mathias.—Perhaps it is only recently that they thought it worth
while to export soft wood from the Andamans.

Mr. Schele.—Might be.

Mr. Mathias.—In your previous evidence you promised to give us a note
on the making splints in the jungle. Have you got that note ready?

Mr. Schele.—Yes, I have got & note prepared. Here it is (handed in).

Mr. Mathias.—Reading through your previous evidence the impression
left on my mind is that you lay more stress on veneers for boxes than for
splints,

Mr, Schele.—That was on account of the box making machine.

Mr. Mathias—Not about the quality of the boxes but the quality of the
wood.

Mr. Schele.—That of course has reference to aspen. Once you cut the
veneers you chop them into splints and you can make the veneers thicker.
But in box making if you don’t select veneers carefully you get trouble ab
the box making machine.

Mr. Mathias.—As regards the use of Indian wood apparently you can use
Indian wood which is not fit for splints for box making. We saw that in
your factory. )

Mr. Schele.—Yes, and the reverse. That is the remarkable part of it.

Mr. Mathias.—Speaking generally one could say that Indian wood is suit-
able for box making? ‘ ' ‘

Mr, Schele—It is not suitable, but it is more suitable for boxes than
for splints. That depends on the inherent characteristic of the Indian wood
inasmuch that one has to be. more. particular. It is really that Indian
wood happens to lack the gualities that go to make good splints.

Mr. Mathias.—But as regards box making as practically all the factories
out here are using Indian wood one might say it is suitable,

Mr. Schele.—Yes, suitable at a price.

Dr. Maithai.—Are you able to find an outlet for your waste splints at
Ambarnath? ‘ ‘

Mr. Schele~——We don’t have any now because we have machines where

we can use spill sticks and the rest we burn. We found that by selling
spill sticks we prejudiced our good name in the market so now we burn them.

Possibility of making splints in fhe jungle.

President.—In this statement which you have just now handed in you
say it would eost 1613 rupees more for 10 cases of 50 gross each. That
works out to about half an anna a gross.

My, Schele.—Yes, but then you have a very important consideration that
you don’t get fuel for your other factory for drying purposes and you have
to buy coal because you don’t get sufficient wastage.

President,—This does not give us a correct idea.

Mr. Schele.~It does not, I had better take it back. -

President.—First of all you save on the transport of the log to the
factory. That is a big item. .

Mr. Schele—Yes. . .

President.—That alone would be about one anna per:gross? -

Mr. Schele.—Yes, but then you lose if you have to use coal for instance
for drying the boxes. ’
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President.—~The comparison that we really wanted was whether if a
guitable forest was found, it would not be cheaper to marufacture splints
in the neighbourhood of the forest than to bring the logs down.

Mr. Schele.—I know that it is not, but I think I had better work it out
that way and submit it to you to-morrow

Mr, Mathias.—You might also consider whether there would be any addx—

txonal ]eost on account of labour as a result of the factory being sxtuated in
& jungle

Mr. Schele.—Yes,
President.—Then there is the cost of building the factory and all the

capital charges. This statement shout the number of men, would that
require any alteration?

Mr. Schele.~No; that holds good.
President.—Are you takmg a small unit of 10 cases?

Mr. Schele.—~Yes, you only wanted for 100 gross so I thought 10 cases would
be better,

'President.—If that is the only difference then it does not seem to be an
impossible proposition.

Mr. Mathias.—There is another point in connection with wood. Have
you seen the Burms Forest Officers’ evidence?

M7, Schele.—I have read their evidence.

Mr. Mathias.—Have you any comments to make? Have you written a
note on the subject as promised by you last April?

Mr, Schele.—I think their evidence is very sound.

Mr. Mathias.—That is as regards the Burma Forest Officers?

Mr, Schele—And here too. I have read several of their statements and
I fully agree with what they have said.

Mr. Mathigs.—Have you any comments to make on the point?

Mr. Schele —No.

President.—As regards the cost of wood that you have given us, can you
anticipate any economy in the future?

Mr. Schele.—1 think we have come to the lowest figure,

Dr. Matthai~—Have you been able to make any improvements in yeur
storage methods of Indian wood or are you still experimenting?

Mr. Schele.~—Yes. .

Dr. Matthai.—That might make some difference?

My, Schele.~—~Yes. I would like to alter that statement and to say that
even if we use Indian wood altogether we would not get any economy
because our experience at Amharngth is that it comes to the same cost as
aspen for splinta.

President.—Because you get a higher price for aspen? -

_ Mr. Schele.~—Apart from' the quality question ; I am talking of the wastage

Presuient —So that according to you the limit of economy has been
reached in this?

My. Schele.—I1 should think so. ¢

Materials other than wood.

President.—Then as rogards your other materials you would get them
at a cheaper rate than other people, would you notP

Mr, Schele.—No. I think it is roughly the same.

DPresident,—On the contrary one factory stated that it could get lts che-
micafs a little cheaper than you dof

Mr. Schele.—Tt* might because we make our contracts for a year and

others buy in the open market and there are fluctuations in pnoes from time
to time.
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President.—De you tnake contracts for the whole of the Swedish Match
Company or for India only?

My. Schele.—Only for Indis.

Mr. Mathias.~~Do you make a contract for genwa?

Mr. Schele.—No; only for the imported materials.

President.—Do you send your orders to the Swedish Match Company as
Btockholm ?

Mr. Schele.—Yes.

President.—And they make contracts on your behalf?

My, Schele.—They sell to us at market rabes.

President.—But the Swedish Match Company when it sells 1ts materials
to you may sell at market rates but they themselves buy them in very large
quantities for all their requirements?

Mr. Schele.—They sell at ordinary current market rates.

President.—That rate may be‘higher than they themselves are.getting at,

Mr. Schele.—Certainly. They must have a margin of profit there.

Dr. Matthai—An Indian manufacturer importing on a large scale like
you would get aspen at practically the same rates as you do?

Mr. Schele—I think they will have to pay slightly more:

President.—Because you buy in larget quantities?

Mr, Schele—Yes, from our own forests. We have better . orgamza.tlon
and not so many middlemen.

Dr. Matthai.—Can you say how much more?

Mr. Schele—Rs. 5 to Rs. 10 per ton more.

President.—I don’t understand the position in regard to chemicals, The
Swedish Match Company would have a predominant interest, I take it, in
the Western India Match Company? -

Mr. Schele.—Yes, ] o

President.—1t will fake the profits of the Western Indxa Match Company
but does it not give the latter company any share in the profits that it
itself makes?

Mr. Schele.—They only make ordinary trade profit and we get the benefit
of cheap prices plus what we would pay as commission if any other firm was
doing it for us. They act as our commission agents, .

President.—1 take it -that they act as commission agents to all the
factories in all the countries under their control.

My, Schele.—I don’t know. Some facboms buy from Sweden and others
buy on their own.

President,—How do you mean? Your factories in other countries would
buy from the Swedish Match Company, would they not?

Mr. 8chele—~X don’p think o, I don’t think that all of them buy from
them but I really do not know how this is arranged. I think it would be
an advantage to have it centralized on the face of it.

President.—As regards the ‘price of paper do you expect any  gread
changes?

Mr. Schele.—No.

President.—I think the Swedish Match Company manufactures all the
paper it requires?

Mr. Schele.—Tt does.

President. ~—It has also a surplus which it sells?

Mr. Schele.—Yes; as 8 eonsequetice the prive of paper is fixed in weoxdanoo‘
with the prevalhng ‘market rate in the world.

President.—But you don’t expect any great change?

Mr. Schele.—No. Prices seem to have stabilized.
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President.—I see that since 1924 there has not been much change at all
except in 1925 when it went up a little. What was that due to?

Mr. Schele.—In 1924 we used ready made boxes and consequently’ they
were prepared. They arrived with paper on, consequently that figure i8
included in wood there.. That accounts for the small difference.

President.—Then I see there is .a. considerable reduction in the cost of
chemicals from 2 annas 9 pies in 1924 to 2 annas in 1927. Is that due to
better practice on the part of your workmen?

Mr. Schele.—Reduced price and less wastage in the factory.

President.~—] find that your figure for chemicals is a little higher than

that of some of the Indian factories. Is that due to your using more
chemicals?

M7, Schele~—1I really do not know. I can’t say without going through it
carefully. _ _ )

President.—Looking at your figures (Appendix VI): of the chemicals that
you uss for friction the principal ones are paraffin and chlorate of potash.

Mr. Schele.—You mean for the composition?

President.—Yes.

Mr. Schele.—Paraffin of course does not belong to composition.

President.—Yes, that is used on the sticks, but I see that you use as
much as 18 Ibs. of paraffin whereas the figures given to us by others are
oertainly lower, as low as 11 lbs. in some cases.

M7, Schele—T1 think if you compare the matches the difference is evident,

President.—The Andheri figures are the lowest as far as I can see.

Mr. Mathias.—You would use the same whether it is aspen or any other
wood.

Mr. Schele.—Yes. )
Dr. Matthai.—As far as paraffin is concerned your figures for half size

are much higher than that of the Andheri Match Company and for full size

they are higher than Adamjee’s. Have you any comments to make on that?

b Mr. Schele—Tt is simply that we have a different practice to what they
ave.

President.—Do you think that you are using more paraffin to 1mprove the
lighting quality of matches?

Mr. Schele.—Yes, g

President.—Is" this 18 1bs. in accordance with the European practlce?

Mr. Schele.—Yes.

. Mr. Mathias.—There seems to be a fair amount of paraffin on the Bombay
Match Company’s matches. Do you think that there is sufficient paraffin
(sample box handed in)? T t

. Mr. Schele.—They seem to be all right.

Mr. Mathias.—For all practical purposes they seem to be all right.

Mr. Schele.—Yes, but during the monsoon there will be much difference.

Mr. Mothias.—We had all the Indian matches exposed in,our office ab
Calcutta in the monsoon and they were striking all right.

President.—What is the price of paraffin ?

Mr. Schele.—I don’t know what it is now; it has gone down considerably
lately. The price of paraffin when I was giving evidence in Calcutta was
£2-11-2 per 100 kilos and now it is I think about £1-12-9. That is a tre-
mendous reduction.

President.—100 kilos is how much?

My, Schele.~220 lbs. There is now a dxﬁerence in the price of about £1.

Dr. Matthai~Is that c.i.f.?

Mr. Schele.—Yes; there is a reduction of 2id. per lb. in six or seven
months, . ’
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Dr. Matthai—We have got the recent pnce of 2_annas 3 pies per Ib.
Would that be about correct?

Mr. Schele—We buy paraffin from the United States. Our price is
much cheaper. There is a price war between the Standard 0il Company
and the Indian Oil Companies.

President.—What is your price?

Mr. Schele.~—1'8d. per 1b.

President.—That is about 1} annas?

Mr. Schele.—16 annas exactly.

Mr. Mathias.—Can you depend on that price bemg fau-ly constant?

Mr. Schele.—Not ap all. This price must be due to exceptlonal cir-
cumstances.

President.—As regards your chlorate of potash, that also you use in
larzer quantities.

Mr. Schele.—Yes.

President.—You have given 1548 Ilbs. Does that correspond to the
amount used in Europe?

Mr. Schele.—Yes. I think that we vary that proportion; during the
hot weather we use less and during the monsoon more; but the average
figure is practically the same. In wet climates, we use more chlorate of
potash than otherwise,

President.—Are all your matches unpregnated?

Mr, Schele—No, our second quslity is not impregnated.

dl;n.ndcnt —What is the principal chemical you use? Is it phosphorlo
aci

Mr. Schele.—Yes. °

President.—Is that the only chemical used?

Mr. Schele.—Yes.

President.—What is the cost of phosphoric acid?

Mr. Schele.—It is very, very cheap. It comes to one rupee per case of
50 gross.

President.—Is that all that 1t adds to the cost of lmpregnatxon?

Mr. Schele.—Yes.

Dr. Matthai.—That is about 4 pies per gross.

Mr. Schele.—Yes. But I would like to look into that figure.  As far
a8 I remember, it is one rupee. If I am wrong, I will correct it to-
morrow.

President.—Is any other chemical used for 1mpregnatlon?

Mr. Schele.—No.

”

Impregnation.
President.—In the case of the most of the Indian manufacturers the
cost of impregnation should be added to the cost of. their chemicals.
Mr. Schele.—I think that some of them do impregnate.
President.—Some of them impregnate but usually only a emall percen-
tage of their production. Most of their matches are not impregnated.
Mr. Schele.—That is true.

President.—Do you think that want of impregnation has spoﬂt tho re-
putation of the Indian matches on the market?

Mr. Schele.~Yes. _ »
President.—~In fact, that is one of the principa] complaints, is it?

Mr. Schele.—TIt 'is always looked wpon as a very important thmg with
the match that the head does not glow and fall off..
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President.—But it has been suggested that the Indian consumer does
not like impregnated matches. If that were true, you would not impreg-
nate your matches. : '

M#. Schele.—No, I dow't think so.

President.—It is not very likely that you are going to give the com-
sumer what he does not want.

Mr. Schele.—Certainly not.
President.—Do you get extra price for impregnated matches?
Mr. Schele.—Yes. o

M11;. Mathias.—Do the unimpregnated matches fetch a lower price than
yours .

. Mr. Schele.—With this fierce competition that exists at present, some
of these little niceties are not appreciated so much. It is the price that
%olls most and then the quality comes in secondarily.

President.—You don’t sell any quality of matches which are unimpreg-
r~qted, do you? i

Mr. Schele.—No. -

Labour charges. :

President.—As regards your factory labour, I see in 1924 your factory
- labour was 6 annas 8 pies; it dropped to 4 annas 9 pies in 1926 and now
it is 2 annas 7 pies. What is that large reduction due to?

Mr. Schele.—Increased capacity.

President.—Increased capacity of the machinery?

Mr. Schele.—Machinery cum workmen.

President.—That is to say, the labour is better trained now.

Mr, Schele.—Yes. .

President.—I see that there is a reduction in the establishment of 800
men the figure you gave before. .

Mr, Schele.—Yes.

President.—That means that you are getting more out of the machinery,

Mr. Schele.—~We don’t need so many men as we did in the beginning,

Dr, Matthai—You have introduced more machines since you started.

Mr. Schele.—Yes. ' e

Dr. Matthai—Have you done everything by machine from the very
beginning? /D . :

Mr. Schele.~Practically everything except the filling of boxes which was
done by hand when we started.

Dr. Matthai—How long did you do that?

Mr. Schele—Six to nine months, .

President.—Now you do practically nothing by hand.
. Mr, Schele~—Very little.

President.—That is only to pick out splints and things of that sort.

My, Schele—Only sorting out. . : '

President.—Beyond that, you do everything by machinery.

Mr. Schele—Yes, and then again transport from one machine to another
has to be done by coolies.

President.—That is also done in Sweden by hand.

Mr. Schele.—Yes. -
. - President.—You have got exactly the same kind of machinery as you
have in Sweden except that you have mot got the continuous machine?

Mr. Schele.—Quite. '

President.—Why have you nob & contintous machipe heref

Mr. Schele.—-Wq don’t think that it can be worked by our labour here.
It needs very officient labour. The trouble with the continuous machine
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is thet if sanything happens, the whole factory stands idle. On the other
hand, when you have the processes divided up as we have in our factories
just now, s for instance in the case of frame filling, if one frame filling

machine is broken down, the others earry en. )

President.—Are there any factories in Sweden under your control where
you don’t have continuous machines? ) o

Mr, Schele—Yes, we still have frame filling in"some factories, for iu-
stance in Jongkopings.

President,—That is the oldest factery.

Mr. Schele.—Yes.

President.—Do you -expect any reduection in the cost of labour as yo
get along? .

Mr. Schele—I think that; we have come down fo the lowest figure.

President.—Your present outturn is about 2 million gross per year iz
the Ambarnath works, .

Mr. Schele.—~It is now 3. million gross.

President.—I don’t think that it is quite so much.

Mr. Schele.~—Taking the retrospective average, it i less hut looking ahead
it is more. i

President.—This figure is on a production of 2 million gross,

Mr. Schele.—~It will be more than two millions.

President.—This year's production would amount to how much?P

Mr.: Schele.—2,350,000 gross. )

President.—When it comes up to three million gross mnext year, you
would not require more men and labour charges should come down.

Mr. Schele.—We require more men.

President.—Why, not in the factory? You may reguire for handling.

Mr. Schele.—TIf you take the last month and multiply it by 12, you get
2,868,000 gross. '

President.—This ig the average figure.

My, Schele.—~Yes. We have to bring additional machines and we have
added & lot of machines in the same space. o )

President.—What L mean to say ig this, Thig is the average for the
whole year. . o o K

Mr. Schele.—Yes. , ' o

President.—You started with a higher figure. What was your figure
for October under these heads? Would you mind giving me the cost in
thets;ame form for the whole of October? I think those are the lowest
€os

Mr, Schele.—I don't think so. The cost of labour for 50 gross is as
follows s — i

, ‘ Rs. a. p.
September . . . . . . 1010 8
August c e e e 4+ 4 . 10104
- July . . . . . . . . 11°6 1
June . . . . . , . . 1115 0
May . . . . . . . . 12 8 8
April R ¥ %5 (N
March . e e e . . 161511
February . . . . . .o, 171 6
January . . . 1513 9

Mr. Mathias.—That works out at 82 for September.
Myr. Schele—~On account of your division certam of these items come
under another heading as far as I know. If you add factgry labour which
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is 27 to general supetvxslon whlch is 1'4 then you arrive at 311 against
32 for September.

President—311 is the average against 32 for September.

Mr. Schele.—Yes.

b President.—I should like your costs for September 1927 on the same:
asis.

Mr. Schele.—Yes.

Dr. Matthai.—When do you expect to get your November figure?

Mr. Schele.—This afternoon.

President.—You may give us your November ﬁgures also.

Mr. Schele.—Yes.

President.—There have been economies. Your costs would be lower,
would they not? ‘ . .

. Schele.—Yes,

P'resuient —1I want a statement in the same form for November under
all heads.

Mr, Schele.—Yes. We have been making a tremendous amount of head-
way in 1927,

P'restdent —As regards factory labour, it is rather an interesting eom-
parison that you have given us (Appendix IX). Box making and box
flling are the principal operations where machinery is not used in some
factories in India.

Mr. Schele.—Yes,

President.—You have given the cost of box filling by hand as Rs. 389,
that is for 50 gross.

Mr, Schele.—Yes,

President,—Is this what you actually paid in the past.

Mr. Schele—Yes, what we paid at the last time when we had box
filling by hand.

President.—You have given the cost of box filling by machine as Rs. 209
against Rs. 839 by hand. What items did you teke into account in this
in calculating the cost by machine?

My, Schele~It is our actual figure.

President.—You sent us a letter on the 26th of November.

Mr. Schele.—~That was before I arrived in India.

President.—Have these figures been revised ?

Mr. Schele.—Apparently.

President.—This is as regards box making.

Mr. Schele.—Yes. )

President.—In caluculating your cost by machine did you take all these
various items into account or how did you arrive at the figure?

- Mr. Schele.—This is calculated exactly on the same basis as that in our
letter under reference.

b P;eszdent —-Have you calculated the cost of box #filling on the same
asis

Mr. Schele.~-Yes,

. 11),7‘. Matthai.~Does that mean that the revised figures include label-
ing

Mr. Schele. —Apparently they have made a misteke in our letter of 26th
November, 1927,

Dr. Matthai.—This iz on the same basis as the previous statement.

Mr. Schele.—Yes,

Dr. Matthai—It" shou]d be excluded.

Mr. Schele.—~Yes.
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Dr. Matthai.~Here also it should. be excluded.

Mr. Schele.—Yes,

President.—So that the difference between the two processes, hand and
machine, comes to Rs. 0-1-6.

Mr. Schele.—Yes,

President.—As regards power and fuel you purchase power from ‘the
Development Trust.

Mr. Schele.—Yes.

President.—There is also a steady reduction there. Is that due to
your using more power or what is it due to? .

Mr. Schele.—That is partly due to using more power and partly due to
electricity per unit being cheaper with a higher production.

President.—Item No. 7—ordinary current repairs and malnf:enanee of
buildings, plant. and machinery—includes, I take it, smaller repa,u‘s that
you require in the workshop.

Mr. Schele.—Everything that is done at the factory—even the’ bigger
repairs.

President.—But it does not include depreciation or anything of -that
sort.

Mr. Schele—No. It is just to keep things up to the standard.

President—Why is there such a variation under these headings each
year?

Mr. Schele.—The difference between 1925 and 1926 is. on account of
higher production. Then it goes up again because we want more repairs.
a8 we go on. The buildings need more repairs. The machines were new
when we started but as the machines get older, they need more repairs.

President.—This item may increase as you get along,

Mr. Schele—Yes. You arrive at a point where it stabilises itself.

President.—** General services, supervision and local office charges **—that
is higher staff, is it?

Mr. Schele—Yes and Indian staff, :

Mr, Mathios.—That will also come down with increased production.

Mr. Schele.—Automatically.

President.—How many Europeans have you got in this general services,
supervision and local office charges in the Ambarnath factory?

Mr, Schele.—8 to 9 at Ambarnath.

President.—What are the total wages of Europeans you have?

Mr. Schele.—About Rs. 10,000 a month,

President.—And the rest is all Indian labour, is it?

Mr. Schele.—Yes.,

President.—The Europeans are chiefly experts, are they?

Mr. Schele.—Yes,

President.—One of them would be the General Manager.

Mr. Schele.—General Manager, foremen, and what we call fitters who-
repair the machines.

President.—How many fitters have you got?

Mr. Schele—=6 or 7. We have 11 Europeans in the factory in all.

President.—Have you got any one in the oﬂ‘ice besides the Mauager?

Mr, Schele.—Yes, we have two.

President.—Are they accountanis? :

Mr. Schele—We call them administrative employees as they look sfter
the administration generally.

Mr, Schele.—That makes 14.
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My, Schele—Yes, mcludmg the Manager, and the total wages come to
Rs. 10,000.

Mr. Mathias. -—How many Europeans have you in the Calcutta factory?
I beliove there are 7.

My, Schele.—~Something like that. I have been away for some time and
there may be a slight- yariation.

Dr. Matthai—The staff includes Indian staff.

Mr. Schele.—Yes.

President.—As regards the cost of packing cases, that also has come down

. from two annas to one anna and seven pies. What is that dug to? |

Mr, Schele.—Due to competition between supphers There is a very
keen competition between them. .

President.—And their price of wood has gone down?p

Mr. Schele.—Neo. I think they cut more into their profits. In the
beginning we had Swedish imported packing cases and then we had one

supplier in the Malabar coast and now we have seven or eight men who
want to supply.

-President.—Your production is 1,850,000 gross for the 10 months—.all v
safety matches?

Sulphur matches.

Mr. Schele.—Yes, but there is a small quantity of sulphur too.

President,—This production that you have given, does it include sulphur
s well?

Mr. Schele.—The actual sulphur production is glven in Statement No, II,

President.—I mean that’ the costs you have given here are only for
safety.

Mr, Schele.—Yes.

: President..~—Do you keep eeparate eost sheets for sulphur or how do you
nd_]ust between safety and sulphur?

Mr. Schele.—We do.
President.—How do you branch off. Up to the sphnt stago, you have

* the same costs,

Mr. Schele.—Yes. We only take those additional chemicals. that are
required for sulphurs and calculate on these. Otherwise e conmdel sulphur -
and safety as the same,

Fresidept.—Do yoq diyide the chemicgls by the actual production?

Mr, Schele.—Yes.

Fresident.- ~-What do you estimate the additional cost at?

Mr. Schele,—Practically an anna.

DPresident.—~What are the extra’ chemxcals that you use?

Mr. Schele. —~Sulphur, sequé sulphide, and sand paper.

President.—Those are the principal chemicals.

Mr. Scheleg.—Yes.

President —Their cost adds about an anna.

. Schele.—Yes. .

Mr. Mathias.—The manufacture of sulphur matches is a new departure,
You spid in your evidenee in April that you did not intend to manufacture,

Mr, Schele.—It is a new departure.

President.—You make full size sulphurs, do you?

Mr. Schele~No, only half pize, hoth sulphurs and sa,fet.y

President—Whereas as regards quahty, you have only one qualxty now,

Mr. Schele.—Yes,
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President.—These . inferior matches that you made, you don’t propose to
manufacture any more second gquality.

Mr. Schele.—~That depends on our wood supplies.

President.—How do you mean?

Mr. Schele.—It we get Indmn wood that we tlunk we can use for splmts
we will make second quality again,

President.—If you use Yndian wood for splinte, it will mean second
quality.

Mr. Schele.—Yes, no difference otherwise.

Dr. Matthai.—You sell at how much less now?

Mr. Schele.—I don’t think we sell them at all now.

Dr. Matthai.—How long have you stopped selling now.

Mr. Schele.—The ordinary difference was about 2 annas, Then our wood
at Ambarnath became so bad that we really made a very inferior quality
which we had to dispose of at 14 annas. That was an isolated parcel of
800 cases which we really made by mistake because our manager was away
and the officer in charge did not know how bad they were for four days
and four days were sufficient to turn out that quantity of bad matches.

Cont:nued~on Saturday, the 17th December 1927.

Cost figures.

President.—~Have you brought your cost figures for November?

Mr. Schele.—Yes, but we find that August was our best month this year
8o I took August instead of September.

President.—What about November, have you brought those?

Mr. Schele.—Yes.

Dr. Matthai.—~Your costs for August are the best a]though that is not
tho month in which you had the highest output in the year?

Mr. Schele.—I have not checked that, but I think it has the highest
output except November. o

Dr. Matthai.—~November is slightly lower than September.

Mr. Schele.—Really in November you get the highest cost because we
used aspen and also because cur Indian wood was very bad on account of
worms. Mr. President, when I gave the figure for the cost of impregnation
yesterday I rather folt that it was not the right figure and I told you
that I would correct it if I were wrong. I must have had some other
figure inm my mind. The. real cost is much less;. it is Re. 0’253 per case
instead of ene rupee per case of 50 gross that I gave you vesterday.

Mr. Mathias.—Does that include the cost of the extra man working
on impregnation? :

Mr, Schele.—Yes, but he does other things as well. If he does not work
on impregnation he would handle the splints all the same.

President.—How many pies is it?

My, Schele.—It is quarter of a rupee per 50 gross, or about one pie per
gross,

‘President.—It is negligible’

Mr. Schele—Yes.

President.—This difference between the August cost and the average cost
is mainly accounted for by the difference in the price of wood.

Mr. Schele~Do yéou mean between August and November P

President.—Between August and the average cost that we have token,
and between August and Novemiber it is almost entirely ac¢counted for by
the wood.
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Mz, Schele.—The difference between August and the average is one anna
one pie: 4 pies come under wood, paper is the same, chemicals is the same,
cost of other raw materials is the same; under factory labour you get
another 6 pies. : .

President.—That is because the output has increased?

" Mr. Schele—Yes. That accounts for 10 pies. ‘‘Power and fuel ”’ is the
same. ‘' Current repairs " is one pie less, which makes 11 pies. ‘‘ General
services ”’ is 3 pies less, that is on account of the higher production in the
month, so that accounts for the whole thing. The cost of packing cases is
higher because during the monsoon we use zine lining and on the average
for the year you have paper lining as well as zine.

President.—If your output now increased 'to 225,0‘00‘ gross per month,
unless the price of wood went up, the total works cost should not exceed
15 annas with overhead charges?

Mr. Schele—Yes, that ought to be our average cost for the future if
we have not got to pay anything extra for the wood for one reason or
another. - : :

President.—We have to determine the fair selling price on these figures.
You know how we calculate our selling price, To the works cost we add
what are called the overhead charges; which include degreciation, head
office expenses  and interest on working capital, and then we add a certain
percentage for profit on your capital invested, that is fixed capital as dis-
tinguished from working capital. Have you got the 1927 cost sheets here?

Mr. Schele.—Yes. )

President.—I think there are some alterations in your figures. You might
have added something since you gave evidence before as regards the fixed
capital, so I will take it from October 1927. That will be abous . righv as
regards the book valuef?

Mr. Schele.—Yes.

Dr. Matthai.—These figures relate to the whole of the Western India
Match Company or only to. Ambarnath? A

Mr. Schele.—Only to Ambarnath.

President.—Before we go on to the question of costs, T want to ask you
one or two general questions. Have you been working 10 hours a day or
have you been working overtime recently? ot ’

Mr. Schele.—At present we have been working slightly overtime with
some departments which are not up to the balance.

President.—I suppose you would discontinue that?

Mr. Schele.—That is only pending the arrival of machines that are neces-
sary to keep some departments up to-ihe.others. What we find is that
one department goes ahead of the other in capacity and we have to work
overtime to balance the two.

President.—Where is the lag, in what department?

Mr. Schele—It varies at different times, and then another department is
lagging behind and we have to put in some mcre machines in order to
establish equilibrium again. Pending the arrival of these machines we put
in an extra hour or so.

President.—Generally speaking we may take it that this is the production
of a complete single shiftP .

Mr. Schele.—Yes.

President.—And even in Sweden sometimes you have to work overtime
now and again?

Mr. Schele.—No because there we have stabilized the production.

Dr. Matthai.—You estimate vour total capacity as 10,000 gross a day;
do you base that on a single shift production?

Mr. Schele.—Yes,
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President.—You don’t want to increase your output without getting
more machineryf

Mr, Schele.—No,

President.—Is . this  plant capa.ble of producing any more than 10,000
gross & day? .

Mr, Schele.—I hardly thmk 50,

Dr. Matthai.—The figure that you gave us last time was 8, 000; ~ what
accounts for the difference?

My, Schele.—This year we have been going ahead very much in rega.rd to
the outturn of the machines as you will see from our figures.

Dr. Matthai.—~It appears to me that as your labour gets more experienced
obviously you get more out of the machines and:therefore in the course of
the next two or three years your total capacity may be not 10,000 but 12 ,000
or more.

My, Schele.~I ses your poinf. I think we have come as far as we can
with regard to the capacity of labour and machinery.

Fwed Capital.

President.—I will take these in round figures; I will say the total for
your land and buildings is Rs. 920 lakhs, That includes expenditure for
staff accommodation Rs, 2-25 lakhs.

Mr. Schele.—No; on the 31st December 1928 the figure was Rs, 878 lakhs
and there has been a slight addition.

President.—I am just giving you the ﬁgures from here this includes
Rs. 225 lakhs for staff, etc. That I take it is the higher stafP
Mr. Schelo.~Yes.

President.—For factory staff it is Rs. §9,000. I am taking it at the nearest
thousands,

Mr. Schele.—8Btaff accommodation includes our workmen’s accommodation
as well as for higher staff.

President.—Land for factory is Rs. 104 lakhs, Land for staff and
workmen Rs. ‘59 and buildings for factory Rs.- 5.20 lakhs; buildings for
staff, etc., Rs. 2-25 lakhs: temporary Rs. 11 lakhs., The total comes to
-Ras. 920 lakhs in round figures. Then, the machinery is Rs, 1123 lakhs
and furniture, etc., factory appliances, "loose tools—Rs. 259 lakhs. That
brings the total up to Rs. 23:02 lakhs. That is the whole block value.

Mr. Schelo~Yes. . ]

President.—As regards these bnildings how long did you take to put
these up. You started the company in 1922, did you not?

Mr, Schele.—No, in 1923.

President.—About what time?

Mr. Schele.—QOur company was formed on 7th September 1923 and
building started early next year as far as I remember..

President.—~That is to say in 19247

Mr. Schele.—Yes, or even in 1923.

President.—When was it completed ?

Mr. Schele.~—~August or September 1924.

President.—Did you do it by contract?

Mr. Schele.—Yes, I think Tata’s did it for us.

President.—That was very qmck work.

Mr. Schele.—Yes.

President.—Did you have to pay them any ePecml pnce for it?P
Mr. Sechele.—No..

President.—Did you call for tenders?
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My, Schele.—Yes; through our architects,

President.—Who are your srchitects?

Mr. Schele—~Chambers. .

Mr. Mathias.—Did you give any. time limit for the congtruction?

Mr. Schele—We had a premium in case they put up the building
quicker. . . S

Mr, Mathias.—Did they geb it?

Mr. Schele.—Yes.

Mr. Mathias.—What premium were you offering®

Mr, Schele.—1 will tell you later.

Mr. Mathius.—-Wus- there any penalty if they -did not - complete the
building within the time limit? P 7 . v omp

Mr. Schele.~I will look up the papers and let you know. I was nob
General Manager then so I am not acquainted with these details, but the -
contracts that have been made sitce have been with penalty or with a
preium, . : : :

President.—Can you tell us how much steel work was used in the
construction?

My, Schele,—I can get you that figure. :

President.—It does seem to me that you have spent a very large sum
of money on land and buildings. I mean if you were to build them now
and you were in a great hurry, what would it cost youP

Mr. Schele.—I think it would cost the same because we believé in putting
up & good building—spend more in the beginning and have them last longer
and with less repairs. As far as I know the price to-day would be about

the same. i .
President.—Take Calcutta for instance; you have not got any building,.
Mr. Schele.—No, but that is a very unsatisfactory arrangement which

we are not likely to continue if things settled down.

President.—You can do it on a smaller scale without affecting your
efficiency.

Mr. Schele—We cannot,

President.—Why not?

Mr. Schele.—~Because a building which is not suitable for match making
will in the long ‘run make the cost higher. It may not be so noticeable in
the beginning but when we come down to the smaller fractions in the cost
the building will certainly tell.

President.—How do you mean?

Mr. Schele—The way it is laid out. If a building is laid out in an un-
practical way and its departments are not arranged in the best way, It
is bound to tell on the cost of production and in match making where there
is a lot of transport of materialy from one department.to another which
must be more or less done by manual labour it tells more than it would
otherwise.

President.—Your idea is that if you were building a factory to-day you
would more or less have it on the same lines. :

Mr. Schele.—Certainly

President.—But you do not know whether it would cost the same because
you do not know what the prices are.

Mr. Schele.—No. That would have to be looked into. ‘

President.—There must have been some reduction in prices since 1923,

Mr. Schele.—QOettain materials may have gone down. _

Mr. Mathias.—Pretty nearly all materials have gone down, steel, current,

ete.
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Mr, Schele.—Is there much difference in price between 1924 and powP

Prcndcnt —In our first sigel report we decided that the fair selling
pnce of steel was Rs. 180 a ton and in oyr last yeport we. said it was

. 120 so0 that there is a big differerice there. I give you une instance.

Mr Schele.—What was the date of yonr first report?

President.—It was signed in February 1924,

Mr. Schele.—In that case there would be a considerable difference, but
I should like to look into the ﬁgures It ig no use talking about it and
having guess work.

President.—So far as India is concerned—I am talking of. steel—there
must be some considerable reduction.” You did not have afiy re-mforced
concrete in thosa days, did you?

Mr. Schele.—No.

President.~You had just the ordmary brick -and plaster.
Mr, Schele.—Yes.

President.—So that if you had followed a different method of construc-
tion there might be a substantial reduction. Now-a-days there is a good
deal of reinforced concretp work done on the Bombay side.

) Mr, Bchele.—I would like to look into these matters and let you know
ater.

President.—Then as regards the arrangement for the staff, could you tell
us how much has been spent on the higher staff and how much on the Indian
staff out of this Rs. 3 labhs?

Mr. Schele.—Not straight off, I will let you have it later.

Dr. Matthai.—~That includes your labour settlement, does it?

My, Schele.—Yes. -

President.—~What accommodation have you for your labour now? I
think your manmager told me something about it but I forget. Your total
staff ig about 1,2007

Mr. Schele.—Yes. )

President.—About how many are sccommodated in your village?

My, Schele—T do not know what the latest figure is.

President.—Will you get it for usP

Mr. Schele.—Certainly.

President.—What accommodation is there for the European staffp I
presume accommodation in any case has been found for all the European
staff?

Mr. Schele.~Yea,

President.—It is very difficult for us to judge really what sort of 2
building it is, how much it ought to ecost. We can see how the building is
des\gned but’ it is very difficult for us to judge how mmch it would cost
and so on,

Mr. Schele.—Yes, but it is not very likely that we would spend more
money than was necessary. Qur figures ought to form a good basis,

President,—That is true, but you have to gain experience like other
people when you are doing business in India for the first time. Your
experience in Sweden may not help you altogether as regards buildings in
India.

Mr. Schele.—We naturally took advantage of the expenence of business-
men on the spop who have mills and that, together with the experiencq of
our architects, we think, ought to be sufficient.

President.—1f we werp to apply the same standard as regards the con-
struction of your factory as is prevalent in other factories the value of your
buildings would be. very much reduced.

Mr.. Schele —Yes, but then you cannot make first class matches unless
you have first class buildings.
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President.—VFirst class' building as to design I agree. 'When you talk
of a first class building you want to have a first class bmldmg like the
Government House or the Secretariat.

Mr. Schele—But it is not likely that we should have a factory on those
lines. After all if we are sound business people we should be able to judge
what kind of building we require.

President.—What is the floor area of your building?

Mr. Schele.—I am afraid I must look into that,

President.—Would you mind getting that for us?

Mr. Schele.—Not at all,

President.—There is the main building of course: it is only an one
storied building with a corrugated roof ?

Mr. Schele—No, it ‘has got a pucca roof. I am sorry some of these
fizures have fallen out of my mind.

President.—I would like to have this information.

M7, Schele.—I shall send it on.

President.—As regards machinery I take it that you have now got more
or less all the machinery that you require and that there is rot likely to be
any great increase,

My, Schele.—There is an increase to come in order to enable us to do
without overtime as I mentioned a little while ago.

Dr. Matthai.—What would you estimate the likely addition to the cost?

Mr. Schele.—1 oan give you the actual figure afterwards,

President.—1 take it that most of the machinery had been installed by
19247

Myr. Schele.—No. In 1924 we had only a capacity of 25 cases.

President.—But did you not order the machinery in 19247

Mr. Schele.~No. Our original factory at Ambarnath was only for 25
cases and then we made extensions in 1925, 1926 and 1927 so there again
when you take the cost price of 1924 as probably being on the high side,
it only refers to the original building but the extensions were made subse-
quently.

President.—Have you given us any statement to show how much capital
you had in each year. I don’t think I have come across it.

Mr. Schele—You have not asked for it.

President.—Will you let us have it under all the different hesdmgs?

My, Schele~—~Yes,

President.—In the same form. as you have given here for each year.

Mz, Schele.—Yes.

President.—I think in Calcutta you gave me & round figure of Rs..20
lakhs as heing sufficient for equigment; that may be taken as a near ﬁgure,.
can it?

Mr. Schele.~—~You mean for a factory like Ambarnath?

President.—Yes. This comes to about Rs, 23 lakhs but I think yoa.
said. that if we took Rs. 20 lakhs that would be sufficient.

My, Schele~—But then 1 was talking of a lower productxon, we were-
not talking of 200 cases a day.

President.—Then your capacity was represented to be 8,500 gross a day..

Ay, Schele.—Now it is 10,000 gross. That figure will automatieally appear:
when I give you the information in the afternoon of our present block value,
and the additional machinery required in order to avoid working overtime;

then we will have the actua capltal required for making 200 cases. For the
production at that time that is 150 cases, Rs. 20 lakhs would have been:

sufficient.
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President.—My ocolleague just pointed out to me.that you said that
Rs. 20 lakhs would be sufficient for 2§ million gross.

Mr. Schele.—1 see.

Presidént.—As regards depreciation on the block value 1 think you stated
that the depreciation allowed by the Igcome-tax people is not sufficient.

Mr, Schele.—No, it is not.

President.—I have been trying to work it out this way: 10 per cent. on
machinery I understood was adequate and 2} per cent. for buildings. Those
are the rates which I think, you yourselves have taken: electric motors 7%
per cent., shafting 61 per cent.

Mr. Schele.—Those sre income-tax rates. I think 10 per cent. is on
the low side.

President.—What do you suggest for the match making part?

Mr. Schele.—As far as the machinery goes I think i5 to 20 per cent.
but that ought to be varied for different machines.

President.—We make a liberal alowance for current repairs, Ordinarily
you do not scrap machinery under. 10 years anyhow?

Mr. Schele—In mstch making machines fare very badly becduse the
whole principle of match making is to bring the match forward by shaking
a8 you know from inspection of the factories. I don’t think there.is any
other article that is made on the shaking principle so much as matches
and consequently those machines where shaking takes place must fare very
badly, specially the frame filling mackines.

President.~But thers are other machines which last for 50 years.

Mr. Schele.—Yes, and that is why one ought to allow depreciation as per
machine in order to get a correct idea.

President.—There may be machines which last 50 years, there may be
machines which last five years. Supposing we took 10 per cent. and apply
it to the whole machinery, that does not seem to me to be very low. As a
matter of fact very few business firms do allow 10 per cent. though they
always say that they would like it. We have really come across very few
people who really do it.

Dr. Matthai.—How did the Income-tax people assign this lower depre-

ciation rate to match machinery than to general machinery for which they
_ allow 7} per cent.? ’

Mr. Scl_t_ele.—l ‘can only put that down to lack of information regarding
match making because it ought to be the reverse really.

President.—We shall calculate on this basis. Supposing we allowed a
higher rate of depreciation: it seems to me that 10 per cent. taken on the
whole value of the machinery, having regard to the fact that some machines
may not be scrapped up to 10 years and other scrapped after 5, years,
would be reasonable, would it not? ‘ e ’ o

Mr. Schele.—~T will look into the figure again and if I don’t agree may
I have another chance of stating my reasons on the subject? In the mean-
time we can take 10 per cent. :

President—We_ follow a simpler method which I suggested to you last
time, that is to say 6} per cent. on the whole block value.. If you like you
can give us the rate of depreciation that you want at a particular percent-
age on each unit of match machinery and if you are able .to satisfy us that
there is a substantial difference between your method and ours we are
prepared to consider it.” If that makes a difference of something like
2 pies per gross,would you give us your caleulation and ssy you want se
much on such and such machinery and then you can also work it out at 63
per cent. on the whole block. We went very carefully into the question in
the very big enquiry into steel and we calculated the depreciation at different
rates on different parts of the plant and we eventually came to the con-
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clusion that there was fiot much in it even where wé worked on a moré elaborate
system, and we would like to see what the results are in this industry.

Mr. Schete.—Yes.

Working capital.

President.—After that we have to add interest om working capital., I
take it your working oapital consiste chiefly of stocks end stores, is it not?

Mr. Schele.—Yes.

President.—On these fizures your stocks which amounted to 528 lakhs at
Ambarnath in October, would include stocks of stores as well as matches,
would they not?

Mr. Schele.~—They do not include ready made matches.

President.—Where are the matches shown? Will they be shown in the
head office?

Mr. Schele.—Yes.

President.—What do you estimate the stocks at?

Myr. Schele—Stocks at Ambarnath, in various ports and on transit
asmounted to 4261 cases at the end of October.

President.~—Does that me]ude imported matches?

" Mr. Schele—No.

Mr. Mathias.—That is 50 gross a-case: 4,261 cases or 213,050 gross?

Mr. Schele.—Yes.

President.—Is that the normal stock ?

M7, Schele—No. I think we ought really to have two to three months’
production in stock. That would be about 5,000 cases a month, .

President.—Supposing we took three months’ production,

My, Schele.—That would be 15,000 cases.

President.—That is about 74 lakhs gross.

Mr, Schele.—Yes.

President.—7% lakhs plus 5 lakhs for stores will make 12} lakhs that is
about 5 months’ turnover.

Mr. Sclele.—Yes.

President.—Don’t you think that is rather high?

Mr. Schele.—One must have a stock of raw matetials for 3 months’ supply. *
The question is how much stock you need to keep of ready made matches
and there we don’t think we have sufficient experience of the Indian markets
for local matches to state what we need to-day.

President.—Supposing on an average we took four months’ turnover
Yoth for stocks and stocks on your works cost would not that be reasonable?
4 Mtr; Schels.~You must always keep matches all over the ocountry in

epd o
pPresuIent .—I am suggesting tour months productmn

Mr. Schele.—That is one month’s ready made matches and three months’
ready made materials, but' I wonder if one month’s stock of ready made
matches is sufficient. To¢ send goods to Madras for example takes a fort.
night or even three weeks.

President.—We cannot get any very exact fizure but having regard to
the peneral conditions in business, I suggest that four months’ production
would be & reasonable figure to take. To-day, for instance, you have 4,000
oases and Rs. b5 lakhs hers, that is only about 7 or 8 lakhs. If you take

@ four months’ turnover, that will give you Rs. 10 lakhs.

Mr. Schelo.—It may be that stocks are exceptionally low.

President.—That is true, but there is a margin there.

Mr. Schele.—Those stocks at Ambarnath which we had up to the end of
October are not sufficient and that is why we have increased our rates
slightly.
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Dresident.—What figure do you suggest? .

- My, Schele.~I should say § months basing it on my present experienca
In 8 year's time, I may be able to adjust that figure. -

President.—I understand that your agents have to pay you cash.

Mr. Schele.—They don’t pay cash before they sell the goods and we keep
stocks for them free on consignment. All our goods are consigned.

Dr. Matthai.—Messrs.. Forbes, Forbes Campbell and Company do not sell
to their agents unless the agents pay cash. ’

Mr, Schele.~Quite, -

Dr. Matthai.—You don’t get cash unless they sell.

Mr. Bchele.—That is true. )

Mr, Mathias.—Lsast April when you gave evidence you had rather
large stocks. Then the President asked you to give a separate figure for
Ambarnath and you gave 10} lakhs. ) ) '

Mr. Schele.—~That was a theoretical figure based on gound principles. 1
ointed out at the time that I did mot base it on our stocks at that time
ut on what we considered our normal stocks. : i

My, Mathias.—That is what the President has suggested. I think aboub
Rs. 10 lakhs would be a satisfactory working capital, would it not. Four
months’ supply would be roughly equal to Rs. 10 lakhs.

Mr. Schels—If you take a figure of Re. 10 lakhs, I have ro objection,

President.—We want to take a reasonable figure. o

M l; Schele.—~The trouble is that I don’t think I have sufficient experience
myself. -

Prasident.—And we have less experience than you on these points.
Judging by what we know of other industries, four months’ worth would
we think be a reasonable figure to take.

My, Schels.—Yes, '

President.—As a matter of fact, the calculation whether we took ten
or twelve lakhs would give such a small difference that it would not be
worth while taking into account. >

M. Schele.—For the purposes of our present discussion we shall take jb
that your figure would be all right. ’ )

President.—As regards head office charges, san you give us your total
expenditure to show as to how you work out this 1 anna four pies.

_ Mr. Schele.—That is arrived at by dividing our expenditure by the
turnover.

President.—If you will give us the total figure, it will be useful,

Mr, Schele.—1X shall send it to you afterwards.

Profits.

President.—As regards profit on the fixed capital or the block value
what do you consider a good average in India?

Mr. Schele.~Very difficult to say.

Presidens.—If you had to raise any capital what percentage do you
think ghareholders would expect? In your Swedish . Match Company, ns
you know, your shares are on a very heavy premium and the nett returnp
I suppose is not more than 5 or 6 per cent. That you can’t apply here,
can you? N : .

Mr. Schele—No. Here 15 per cent. would be considered reasonable,

President.—15 per cent. is rather a high figure.

My, Schele.—People do expect a higher return on their money in “this
country because they can lend their money in the bazar at one per cent.
per month. ! ’ :
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President.—The bazar people do not invest .their money in industries,
They lend it to small factories and make money that way. They don't
invest in shares. ’ o .

Mr. Schele.—Generally speaking a higher return is expected on money
in this country. I have an impression that one per cent. a month is gener-
ally looked upon as reasonable. '

President.—Take the Steel industry. For the ordinary shares we allowed
10 per cent. but the average was a return of 8 per cent. on the whole
capital including debentures, preference shares and so on. 8 per cent. may
be small in a smaller industry but 15 per cent. on the other hand seems
a large figure. ‘

Mr. Schele.—That is what you allow now but I daresay when the Steel
industry was started in this country that the sukscribers expected a very
much higher return.,’

President,.—They may expect anything, but what is a reasonable return
on an industry which is fairly well established?

Mr. Schele.—One can’t compare really.

President.—We go on this line. What is the return that‘ a man gets on
an industry which is put on a sound footing here? In this country there
is hardly any industry in which they get 15 per cent.

Mr. Schele.—They do in jute. :

President,—It is not 15 per cent. on the present value of the shares,
“that is what I mean.

Mr. Schele.—I1t is very high even now.

President.—Supposing you had an average return of 10 per cent.?

My, Schele.—I really think that the Board has more experience on that
point than I have; it is very difficult for me to say anything definite.

Dr. Matthai.—Supposing the issue was this that you had to organise a
public company for match manufacture in India. If you were to get a
dividend of 10 per cent. on the capital, would that be attractive?

Mgy, Schele.—I can’t say because the issue of shares is always an
uncertainty.

President.—Supposing the average rate is 10 per cent., then you see on
the first preference you get 7% per cent. and then on the remainder of the
shares you may be able to get 15 per cent. 1t depends on in what propor-
tion you have ‘the shares. Now-a-days there is this practice which ,is
becoming very common—one-third preference and two-thirds ordinary share
capitak ) .

Mr. Schele.—1 quite realise that. The only thing is that I am not ex-
perienced enough to give an opinion. I think that one of the recognised
financiers of this country would be a more suitable person to reply to
this question.

President.—The dividend paid by the Swedish Match Company in Europe
is on an average ahout 11 per cent. for a good many years.

Mr. Schele.—Yes. ,
President.—That is on the original value of the shares.

Mr., Schele.—It is very difficult to compare. The company was. formed
as a consequence of other companies’ shares being banded over to this com-
pany at certain prices and so on. If you take the average between 12 and
15 per ceut., I think that it would be reasonable. :

President.—We are talking of a business in which there is not very much
risk. In that case, the rate might be lower than in an industry in which
an element of risk is present.

Mgz, Schele.—Certainly.

President.—Where there is a risk in the business 15 to 20 or even 30

per cent. is not enough, but when the margin of risk is small, the rate allowed
might be smaller,
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Mr. Bchele.~~-There is a risk in this business because the wood problem
may turn out any way. .

President.—That affects the general price of matches. It may not affect
the industry in the country itself.

Mr. Schele.—Provided that the wood problem affects all the manufacturers
in the same way, but it won’t in this country. Calcautta may do well and
Bombay may do badly in a year.

- Dr. Matthai.—Supposing the duty is-declared a protective duty and we
fixed the period during which the duty remained operative, that might
remove another big element of uncertainty from the present position?

|

Mr. Schele.—Yes.

Dr. Matthai.—That is the main uncertainty, is it not?

Mr, Schele.—1 don't even consider that because naturally you must have
the most elementary basis for the industry, i.e., that they know what is going
to happen in the future, at least for a certain number of years, But apart
from that the industry is so little stabilized to-day that really I think there
is a lot of risk in investing money in the Match industry.

Dr. Matthai.—Apart from the fact that it is not an established industry
is there any kind of difference that you can find between the match industry
and other industries in this country? Assuming they were all established
industries are there any special things .about the Match Industry which
would make the investors a little more reluctant to invest in the matech
industry ? . :

Mr. Schele.—No, except that uncertainty with regard to wood.

Are the c.i.f. landed price and the f.o.r. works cost comparable?

President.—After we have made our calculations and arrived at the fair
selling price f.o.r. works, we should like to know whether in making a
comparison with the foreign prices we should take the f.o.r. works cost
and the c.i.f. landed price excluding agent’s commission and excluding
charges from the wharf to the godown, or whether we should add the charges.
in both cases. What do you suggest for comparison?

Mr. Schele.—You must add the freight and insurance on foreign matches,

President.—I am talking of the c.i.f. landed price. What I was really
thinking of is this. If we excluded the cartage and other charges aiter
the matches were landed. in India and also excluded the freight from
Ambarnath to the port the comparison may be fairly accurate. 1t is
assamed that foreign maiches will be sold at the ports.

Mr. Schele.—But then we bave {6 distribute upountry, You zeb cheaper.
freight from Ambarnath than you get from Bombay.

President.—That would be in favour of Indian matches.

Mr. Bchele.—If you take & local mateh factory and the imported goods
landed in a godown and so forth then you get the right basis for comparison.

President.—Then we must take the f.o.r. works cost and exclude the
dealers commission in both cases; would that be right?

Mr. Schele.—Yes, because both incur the same charges. .

Mr. Mathias.—As regards f.o.r. cost would there be any charges for
transporting matches from the factory to the railway station?

Mr. Schele—That is included in the factory costs. _

President.—In your case, I take it that generally speaking all freight
charges will be borne by the customer. ‘ .

Mr, Schele.—Yes, except of course where we send goods to depots.

President.—That you will add to your selling price?

Mr. Schele.—Not always.

President.—In most cases?
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My, Schele.—There are competitors everywhere, If I send goods to, say,
Madras I am not always able to sell in Madras at my Bombay cost plus the
vost of sending the goods to Madras. That is where our selling expenses
come in. I have given you all that in the statement. i

President.—That you will add to the dealers’ expenses snd so on.

Mr, Schele.—I can’t because I have competition. If there was no com-
petition I would be sble to do it.

Dr. Matthei.—From Messrs. Forbes, Forbes Campbell and Company's state-
ment it seems that the bulk of your sales are done upcountry on an average at-
Rs. 1.6.0 per gross f.o.r. works and in some cases it is slightly lower?

Mr. Schele.—Yes.

President.—It is very difficult Mr. Schele. It is better to leave out the

freight in both cases, in the case of Swedish matches as well as Indian
matches. :

Mr. Schele.—Yes.

President.—More or less the same thing would apply so far as the markets
in the interior are concerned. In the case of Madras of course you can
import direct but as regards the inland markets the same principle would
apply, would it not?

Mr, Schele.—Yes.
President.—So that I think you would agree with me that it would bes

safe for us to assume for the sake of camparison the c.i.f. price on the one
hand and the f.o.r. fair selling price Ambarnath on the other.

Mr. Schele.—Yes. .

President.—In this statement that you have given (Supplementary
Btatement III) if I excluded dealer’s commission of 1 anna 6 pies from the
loreign prices, do I get the ex-godown price? .

My, Schele.—Yes.

President.—That is comparable with the f.o.r. works price, is it not?

Mr. Schele—Yes, but you should in that case also deduct the selling
house commission—not only the dealer’s commission but the importer’s com-
l7niss_ion and the London House commission. That is included in the 2 annas

pies, .

President.—Before the goods can land in this country the importer’s com-
mission and the London House commission have to be paid?

Mr. Schele.—No. The importer’s commission is paid here,

President.—In any case he must be paid?

Mr. Schele.—Yes, also ‘on local matches he gets paid. In the 2 anpas'
7 pies for local matches are included dealer’s commissiop 1 anna 6 pies,
and importer’s commission one anna, that is 2 annas 6 pies.

President.—~Why should there be any agent’s commission included?
My, Sehele.—Because they get their commission. :

President.—-Have we not taken that into account in the héad office
expenses ?

Mr. Schele—No.
President.—They get this commission on local matches?
Mr. Schele—Yes. .

President.—That is because you do business in that way. T am talking
of a man who buys direct from the factory.

Mr. Schele—Then you get a different position altogether.

President.—As to whether that should be included or not we shall consider
hereafter.

Mr, Schele.—You are talking of the man who can buy direct.

President.—That is not the practice in India. There is no such thing
as direct buying from the manufacturer. :
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HMr. Bchele.—Messrs. Abdoolaly Ibrahim bought Japanese matches direct.

President.—I don’t think k0. Anyhow the normal practice in this country
is to import goods from Europe through commission agents and there may
bo & very small excoption where a very big man may be able to do it direct,
but an ordinary man will have to do is through an importing house.

Mr. Schele.—Against that the normal practice is to buy through & coi-
mission agent from a factory teo. They don’t buy direct; there is always an
agend between.

Dr. Matthai.—That agent in many cases is the wholésale dealer?

Mr. Schele—Yes. There must be always somebody in between.

President.—He comes in at the later stage. ‘We exclude the commission
after the goods have arrived in this counh? in the same way as we &xclude
the commission that has to be paid on goods after they leave the factory.

Mr. Mathias.—What is the agent’s commission ?

Mr. Schele.—One anna, 9 pies here and 3 pies in Loxndon.

President.—He must pay London house commission, and in some cases
he must pay importer's commission, but in sll our enqhmes wé have gone
into thé ¢.i.f. landed price and the dealer’s commission has not been taken
into account.

My. Schelo.—I guite agree but in that case the upcountry dealer won’t
buy f.o.r. factory. He will use some kind of commission agent on the spot.

President.—But that has hothing to do with the factery. You don’t get
it. .

Mr. Schele.—No, but it is put on,
President.—What you get is thé f.o.r. works fair selling price. After
that you are not concerned with what happens. That is how we look at it.

Mr. Bchele—Talking from the manufacturer’s point of view, after we
have sold the matches, we have nothing to do w1th the jmporter’s commission
just @8 we have mothing to do with the man's commission who buys f.o.r.
factory here. He might add 2d. or 4d. As far as we know we sell the goods
to him and then he can do just as he likes exactly in the same way as the
other man can do what he likes,

President.—To put your foreign goods mto the godown, how much does
it cost you? Everything except the dealer’s commission, is it not?

Mr. Schele.—Yes.

President.—Very well. Then to put your goods mto your works godown
how much does it ecost you? . Everythmg except the agent’s comm1ss1on and
the dealer’s commission? ‘

My, Schele.—Yes.
President.—So that the two prmes are comparable, that is what I mean,
Mr. Schele.—Yes.

President.—But your point is tlus that from both sides I must deduct
1 anna 6 pies to get & comparison, is it not?

Mr. Schele.—Yes.

My, Mathias.—I think you stated that from the imported matches we will
havo to deduct the dealers’ commission plus the importer’s commission.

Mr. Schele.—Not aé long 48 you don’t deduct i6 on the other side.

M#. Mathios.—That would be 2 hnnas '3 pxes?

Mr. Schelé¢. —Yes.

Myr. Mathias. —On the other side you have the dealer’s and agent’s com-
mission 2 annas 7 pies.

hMr Schele.—2 annas 6 pies on the one side and 2 annas 7 pies on the
other.

Mr. Mathzaa —You don’t deduct the London house oomrmsslon that is
part of the e.i.f. charge, is it notP
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Mr, Schele—What I. really meant there is that instead of the London
house getting 3 pies. commission and the importing house gettmg 9 pies,
the importing house got the whole of one anna.

Mr. Mathias —But actually -what you have got to compete against in
1mported matches is the c.i.f. price plus landmg charges plus London house
commission.

Mr, Schele.~—If you take from the competition point of view.

Mr. Mathias.—So that that is a fair comparison to make to decide how
much protection the industry requires?

Mr. Schele.—Yes.

Mr. Mathias.—When they calculate prices for the purpose of the duty do
they include importers’ commission?

Mr. Schele.—No. ‘
Mr. Mathias.—But they would include the London house commission?

Mr. Schele—No.

Mr. Mathias.—They should. ‘

Mr. Schele.—~The invoices are the original invoices from our selling
agents in London.

Mr. Mathias.—The duty is levied on the landed price. It is specific in
this case.

Mr. Schele.—Yes. The duty not being ad valorem those invoice prices
are not paid so much attention to.

Mr. Mathias.—If this was an ad valorem duty?

Mr. Schele.—Then they would have to add the London House commission,

Mr. Mathiss.—It would be chargsd on the London House commission plus
the landing charges but not on the importer’s commission. Is that correct?

Mr. Schele.—I suppose that it is the extreme way of dJealing with the
ad valorem duty. 1 am not conversant with the methods. All landing
charges are included when you charge ad valorem and in that case our c.i.f.
plus London Houe commission plus importer’s commission are what are called
in business H. D. (harbour delivery) prices.

President.—This price of 13 annas 8 pies that you have given here may
be taken as your wholesale price of imported goods and Rs. 1-4-7{ as the
wholesale price of Indian matches. Is that so?

Mr. Schele.—Yes. _

Dr. Matthai.—It is not your wholesale price because it has to include
profit. Profit is not included here?

" Mr. Scheie.—No. From that point of view it is not. It is our actual
wholesale price: It is what we get. All these figures are based on our
actual book figures. Those are not theoretical in any way.

" Dr. Matthai—~You have got the statement of Messrs. Forbes, Forbes
Campbell and Company. They tell us in Bhavnagar the price is Rs: 1—6—0
f.o.r. Ambarnath.

My, Schele.—We have to rail those goods to Bombay. 1 have not seen
their ‘statement. On an average these are the actual takings in accordance
with our books. We have different prices in different markets.

Dr. Matthai.—Can you explain that fizure of Rs. 1-8-0 given by Messrs.
Forbes, Forbes Campbell and Company in the case of Bhavnagar?

Mr. Schele.—They don't say f.0.r. Ambarnath., It is obviously e.r-godown
Bombay.

Dr. Matthai—In that case what does the difference between Rs. 1-8-0 and
Ras. 1-4-7} represent?

Mr. Schele.—That represents partly the expenses in sending the goods

Dr. Matthai.—Do you mean transport from Ambarnath to Bombay?
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My, Bchele.—Yes, and partly premium on the price compared with other
markets where we gell at lower prices. 1f we sold all our goods at Rs. 1-6-0
we would make a nice profit but of eourse we don’t.

Dr. Matthai.—Except the frelght from ‘Ambarnath to Bombay the rest
would be profit for you?

Mr. Schele.—Yes.

Mr. Mathias.—You have given the cost er-factory and depreciation but
you don’t include any interest on working capital?

Mr. Schele—No.
Mr. Mathias.—On this statement you are losing by the amount of interest
. on working capital?

My, Schele.—If you include the interest on working capital we are losing.

Mr. Mathias.—You are selling at a loss.

Mr, Bchele.~Yes, but we do not pay any interest.

Mr, Mathias,—Actually you must include the interest on working capital
so that you are really selling below cost price.

Mr. Schele.—1 have never calculated like that.

Mr, Mathias.—I am taking your own calculation—your cost ex factory,
your depreciation and so on which come to Rs. 1-4-7}.

Mr. Schele.—But this cost gives us a profit.

Mr. Mathias.—Where does the profit come in?

Mr. Schele.—In our selling price.

Mr. Mathias.—Do you include profit in that?

Mr. Schele—~Yes.

Mr, Mathias—Do you include also the interest on working capital?

Mr. Schele.~I don’t know whether the selling price also cover the interest-
on the working capital. But we never pay that.

Mr. Mathias.—What is the dealer’s and agent’s commission oub of this
2 annas 7 pies?
Mr. Bchele.—2 annas 6 pies.

Mr. Mathias.—Leaving only one pis for the inberest on working capital
and profit?

Mr, Schele—Yes. These are actually taken from the books on recoveries,
In some instances we do mot pay 1 anna 6 pies because many wupcountry
despatches are made on smaller commission.

Mr. Mathias.~You said dealer’s and agent'sv commissions amount fo 2
annas 6 pies?

Mr. Bchele.—~Yes; that is worked on the Bombny desler's commission
1 anna 6 pies and agent’s commission 1 anna if we rail to upcountry dealers,

Mr. Mathias.—Is this the average?
My, Schele.—This is the actual average taken from our books,’

Mr, Mathias.—If 2 annas 6 pies is the average, you have only 1 pxe left
to cover interest on working capital and profit.
Dr, Matthai,—What period does this average represent?

Mz, 8chele—For the whole vear. To get the profit we have to compare
Rs. 147} with our average Lellmg price.

Dr. Matthai.—I think Rs. 1-4-7} is your fair selling pnce.

" Mr. Schele~No,

President.—In order to get your wholesale fair selling price we- have
to g;:l?d to the f.o.r, works fair selling price this 2 annas 7 pies. Is that
ri

Mr. Schele —Yes, plus the profit we make at present .
pass L
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President.—~I am not taking this figure. Our fair selling price consists
of the works cost plus overhead charges and profit: That is the fair
selling price as we understand it. . o
- .Mr, Schele.~There is no profit included in that.

President.—I am not dealing with your statement.

Mr. Schele.—~You said 2 annas 7 pies. )

President.~~You want 2 annas 7 pies to be added to what we consider
the fair selling price f.o.r. works? .

Mr. Schele.—Yes.

President.—That gives you your average wholesale selling price?

Mr. Schele—~Yes.

President.—Then as regards the c.i.f. price we must add landing charges
6 pies, importer’s commission 9 pies, London house commission 3 pies and
dealer’s commission 1 anna 8 pies, is that correct? o

Mr, Schele.—Yes,

President.—Then these prices become comparable?

Mr. Schele.—Yes.

President.—The difference between the two prices according to our usual
method is the amount of protection required. You have given the c.if.
price all ports as 1 shilling, that is 10 annas 8 pies.

Mr. Schele.—Yes.

President.~That I understand is the nett c.i.f. price. The actual c.i.f.
price. is 1s. 2d.

rgr. Schele.—This is the average based on our prices at the wvarious
ports, .

President.—What do you mean?

Mr, Schele~—~We have different prices at different ports. In Karachi
we get more than what we get in Bombay, Madras is also & port where we
get more for our matches than in Calcutta and Bombay. The average
works out at 1 shilling at present.

President.—What is the c.i.f. price in Bombay?

My, Schele.—10d. at present. ) .

" P?usident.—'l‘hat is to say, that is the price at which you land the goods
ere

Mr. Schele.—We consign to Bombay as you know.-

Mr. Mathias.—That is the invoice price?

Mr. Schele.—The invoice price does not matter. We send the invoice
with the goods as pro forma. Then Forbes have to sell the goods at the
best possible price. Lstelz’ the prices of imported matches have been lower:
we have not been able’ get more than Rs. 2-3-0. If you deduct from
Rs. 2-8-0 the duty of Rs. 1-8-0 and the landing charges and commission I
think you will arrive at less than 10d., but 10d. is our average.

Mr. Mathias.—What is the actual e.i.f, price?

Mr. Schels.—104. in Bombay.

Mr. Mathias—Just now?

Mr. Schele.—Yes.

?Mr. MatRias.—That includes all your charges, freight, insurance and eo
on

Mr. Schele~—Yes.

Mr. Mathias.—Can you tell me how much that comes to per casefP

Mr. Schele.—Do you mean freight and insurancef

rgr Mathigs.~—Can you give me the freight from your factory to the
po! . .
M. Sohele.—920 shillings per ocase on half size matches; that is freight,
insuranca and London house commission per case of 50 gross.
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Mr. Mathics.~That is equal to 24. per gross?

My, Schele~~Yes, roughly speaking.

President.~Your o.i.f. price is 104.? i

Mr. Schele.~—1It works out at that at present in Bombay

President.—We have to deduct your charges. Do your goods come direct
from Sweden or do they come fromy_oLondon?

Mr. Schele.—This is direct, but there is a commission o be paid to our
agent in London. That is included in 8-20 shillings.

President.—There is freight and handling charges from the factory to
the port. Are they included in it?

Mr. Schele.~—Yes.

Mr. Mathias.—~And the London house eommission?

Mr, Schele.—Yes.

President.—Practically what it comes to is this, F.o.r. works cost in
Bweden is 8d.

Mr. Schele.—We have te work at the average.

President.—You get 10d. bere.

Mr, Bchele.—Yes, if you speak of Bombay.

President.—1 am just now speaking of Bombay. Your f.o.r. works price
in Sweden is 8d. for Bombay.

Mr. Schele.—Yes.

President.—Do you claim that that gives you all your works cost plus
overhead charges, as we have ealeulated here, plus your profit?

Mr. Schele.—I would not like to make.a statement on that.

President.—It is for you to suggest.

Mr. Schele.—Yes, it you consider our average pnee of 14,

President.—We are dealmg just now with Bombay. Woe will deal with your
average price later, '

Mr. Schele.~X quite realize tha,t but if you will allow me I would say
against that that our actual. recovery is. Sweden is 1s. a: gross and in
Mr. Kreuger’s statement he mentions that this price gives a nominal proﬁb.

President.—That T understand.

My, Schele.—Y can only go by that because the cost in Sweden is not
known to me.

President.—If you can afford to sell at 8d. & gross in Sweden and make
the profit that we are supposed to allow you here in this country I should
be astonished.

Mr. Schele~-From Mr, Kreuger’s statement I can only draw the con-
clusion that 1s. is apparently the price and that gives them a nominal profit.

Mr. Mathias.—When you speak of ls. do you mean 1ls. c.i.f.?

Mr. Schels.—Yes. ]

Mr. Mathias.—That is to say it is 10d. in Sweden?

Mr. Schele.—Yes.

Mr. Mathias.—8o0 that as the profit is nominal only one can take your
cost in Sweden at somewhere near 8 or 9d.?

Mr, Schelo.—I don't see how fl;ou can take one isolated port: take Tuti-
corin for instance, there you will find a different price.

President.—You have the largest works in Bombay. The complamt
against you is that you are selling these matches in Bombay at a price wluch
app.)rently cannot be very remunerative, i.e., 8d.

My, Schele—Do you talk of local matches or foreign matches?
President.~—I am talking of foreign matches.

Mr. Schele.—There again you must realize that these prices have beea
caused By the present decline in Swedish matches. It is not the normal

L2
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condition. We cannot get rid of our stocks.” We have say 8,000 cases of
matches, we may not be able to get rid of these matches at all. The way of
deciding prices to-day must be based on the possnblhty of clea.rmg our stocks
or sending them back to Sweden. Naturally our pnces in the past were
more than 10d. I think last year we got 11d. or ls in Bombay and the

year before we got 1s. 1d.

President.—I1 am talking of Bombay just now.

Mr, ‘Schele.—So am 1.

President.—Take it in a different way. Your average wholesale price is
Rs. 2-3-0 in Bombay,

Mr. Schele—That is what it has come to lately.

President.—Let us see what figure we get—Rs. 2-3-0 less Rs., 1.8-0 that is
11 annas, less 6 pies, 9 pies, 3 pies and 1 anna 6 pxes that is less 3 annas.
That leaves 8 annas. From that you deduct 2d. again.

Mr, Schele.~I would make 8 annas into pence first and then calculate
8 annas=9d.

President.—And you deduct 2d. from that. That leaves you 7d.

Mr. Schele.—QOur average is higher than Rs. 2-3-0.

President.—If you are selling at Rs. 2-3-0 you get 7d. in Sweden.

Mr. Schele.—Yes. If we are selling at Rs. 2-4-0 we get 8d.

President.—Here there is no question of any average price at the ports.
This is as regards the whole of this market.

Mr, Schele.—Yes.

President.—Can you tell me what you are getting for your Swedish matches
on an average for all the ports?

Mr. Schele.—1 shilling.

President.—What is your selling price corresponding to Rs. 2.8.0?

M~r. Schele~Do you mean in the whole of India? :

President,—Yes. How do you get 1 shiling? I get only 94.7

Mr. Schele—~It varies. In Karachi we sell on indent basis and we get
ls. 2d. o.i.f.. That is the price we get in London cash against document. In
Madras we get 1s. 1d. in the same way:

President.—Supposing 1s. is your average price then adding these charges
your wholesale price is 13 annas 8 pies; to that you must add Rs. 1-8-0
duty, so you get Rs. 2-5-8 as your average.

Mr, Schele.~Yes,

President.~~Are you getting that?

Mr. Schele.—Prices in both Karachi and Madras are higher than that.

President.—TFor half size?

Mr. Schele.—Yes.

President.—Can you give me f.hose pncea? )

My, Schele.—I have no say in those prices at all.

President.—Can you give me the actual c.i.f. prices at which the Swedish
Match Company sells matches to these people?

Mr. Schele.—1s. 2d. c.if. Karachi and 1s. 1d. c.i.f. Madras,

President.-—In those cases we have to add those other charges?

Mr, Schele.—Yes, you have to add landing charges, importer’s commis-
sion and London house commission.

 President.—What it comes to is this, that the highest price you get is
2d. more.

Mr, Schele.—Yes, 2d. more c.i.f. in Karachi..

President.—And a penny more in Madras,

My, Schele.—Yes. '

President.—The price at Bombay is the lowest?
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Mr. Bchele—Yes, at present.
Dr. Matthai.—~How exactly did you work out ls. as your average?

Mr. Schele.~That was taken from our books in Sweden just before I left.
_ Dr. M