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MESSRS. INDIA COMPANY. UMnED. 
. and 

MESSRS. S. K~ SAW DAY AND COMPANY. 

Evidence o( Messrs. C. RAJAM and R: SIT ARAMAN, "epresenbng 
Messrs. India Company. aDd Mr. S. K.SAWDAY. representing 

Messrs. S. K. SAW DAY AND COMPANY. recorded at 
Calcutta on Wednesday, the 29th November, .1933. 

President.-Mr. Rajam, you represent the India Company, Limited? 
Mr. Rajam.-Yes. 
President.-You are proposing to install a re-rolling mill at Negapatam? 
Mr. Rajam.-Yes. 
Pnsident.-What stage has the proposition reached .DOW? 
Mr. Rajam.-I have purchased the mills in England and they are being 

shipped. I expect them to reach here by the end of December. 
President.-They are now in transit, are they? 
Mr. Rajam.-Yes. 
President.-When do you propose to start work? 
Mr. Rajam.-Immediately. I have also purchased land and building. 

The building is ready. 
President.-What period of time would you require for erectioll? 
Mr. Rajam.-I think about 4 to 5 months. 
Presiden.t.--8o that you would be in working order by about the middle 

of next year P 
Mr. Raiam.-Yes. 
President.--8ay about June or July nello:t yeat? 
Mr. Raiam.-Yes. -
President.-Now I should like to get a clear idea of the capacity of. your 

mill and also of the normal output that you expect. With regard to cap.,... 
city, you estimate in your letters to us both the present capacity and the 
future capacity? 

Mr. Raiam:-Yes. 
President.-The present capacity you estimate at what? 
Mr. Sitaraman.--40 tons per day. 
President.-That is 8,000 tons a year? 
Mr. Sitaraman.-12,OOO tons. 
President.-The future capacity is double that? 
Mr. Sitaraman.-That is what we ekpect. 
President.-What exactly is the difference beilween the present and 

future capacity due to P What makes the difference? Are you setting up 
a new mill? 

Mr. Rajam.-We intend working double shift. 
President.-I may perhaps explain, Mr. Sawday, tliat we have i~vited 

you this afternoon because I understand you are interested in the problem 
of re-rolling mills? . 

Mr. Sawday.-Yes. 
President.-My suggestion therefore is while examllllllg Mr. Rajam in 

connection with his proposed re-rolling mills if any points arise relating 
to this question on which you would like to express any opinion, we should 
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be glad to hear them. I find also· in your letters to us you raise certain 
questions in additiou' to points that Mr. Rajam has raised so that when 
we had finished Mr. Rajam's examination I would come to those points 
and we would ~e glad to know your views on them. 

lIfr. Sawday.-Yes. 
Presiden.t.-Mr. Rajam, you take the future capacity at 24,000 tons. 
Mr. Rajam.-Yes. 
Pre.~ident.-What precisely is the addition to your plant which will make 

this addition to your capacity possible? 
lIfr. Sitaraman.-The present mill is quite enough. We propose to work 

two shifts. 
President.~For the next year or two, you propose to work on a single 

shift basis? 
lIfr. Rajam.-Yes. 
President.-Later on you work double shift and increase the output? 
Mr. Rajam.-Yes. 
President.-What precisely are the classes of steel which you propose 

to roll on this mill P 
Mr. Sitaraman.-Ordinary mild steel quality required for bazar purposes. 
President.-Are they all bars? 
lIfr. Sitaraman.-No-bars, beams, flats and channels, of various sizes. 
President.-They are all of the kinds required in the bazar? 
lIfr .. Sitaraman.-Yes. 
President.-What proportion of the total output would be these small 

sections? 
Mr. Sitaraman.-80 per cent. bars and 20 per cent. sections. 
President.-With regard to these bars, I suppose' the whole quantity 

would be of the kinds which are now protected? 
lIfr. Rajam.-Yes. 
lIfr. Sitaraman.-The demand for these sections is there. These are not 

protected. 
'P1·esident.-That is to say, they are sections which are either half inch or 

below but they are of the sorts which are at present not rolled by Tata's. 
lIfr. Sitaraman.-Quite so. 
Prcsident.-Is it possible with refer~nce to market requirements in that 

part of the country to say that of the total quantity .of bars that you pro
pose to roll, what proportion would be protected bars of the kinds not rolled 
by Tata's? Let me put it this way. In the first year, your output would 
be 12,000 tons. 

lIfr. Rajam.-Yes. 
Pre.~ident.-Four-fifths of this would be bars. That gives you about 9,500 

tons of bars. 
lIf'r. Rajam.-Yes. 
Pnsi.dent.-Out of this 9,500 tons, what proportion would be protected 

bars of the kinds not rolled by Tata's? Is it possible at all to make any 
estimate, Mr. Sawday? , 

Mr. Sawday.-They might do 1,200 tons of these non-Tatu sections pro
\;('cted. That would mean specialising a few sections. 

President.-That leaves you with about 8,500 tons of bars of the 'standard 
classes. 

lIfr. Rajam.-Yes. 
P1·esident.-I should like to examine this question with reference to the 

capacity of the market in your area to absorb an amount of this order. 
You have give!) some calculations in your recent Jetter to us which are 
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based on Tata's statement. For 1932-33 the total consumption of bars in 
India is given as about 123,000 tons. 

Mr. llajam.-Yes. 
l'resident.-Out of that, Tata's produced 86,000 tons and despatched 

82,000 tons. Their future programme is based on an output of bars of 
1:10,000 tons. 

Mr. Rajam.-Yes. 
President.-That leaves you with 43,000 tons as the surplus for the whole 

of India. 
Mr. llajam.-Yes. 
President.-You have to come down to the share of it which may be 

allocated to your market? 
Mr. Sitara1nan.-We have got some figures which show protected bars as 

'lG, ()3!! tons. 
President.-Where did you get these figures from? 
Mr. Sitaraman.-From the Seaborne Trade. 
President.-They are not in any published returns. 
Mr. Sitaraman.-They are from the published returns, from the Madras 

volume. . 
President.-You have not got it here. 
Mr. Sitaraman.-I got it from the Commercial Intelligence Department. 
President.-That is for all the ports in South India? 
Mr. Sitaraman.-Yes. 
President.-The total imports for 1929-30 of bars came to 98,477 tons. 

Out of that, the Madras ports took 26,039 tons. 
Mr. llajam.-Yes. 
President.-I am afraid that will not take us any further. If you take 

the year 1932-33, the figure for protected bars for the whole of India is 
21,821 tons. 

Mr. Sitaraman.-That is the net import. 
President.-I am assuming that Tata's are going to roll 80,000 tons of 

bars in the future, so that the surplus market on the basis of 1932-33 would 
be 21,821 tons plus 6,000 tons. 

M1·. llajam.-Yes. 
l're.ident.-That will give you 28,000 tons. 
Mr. llajam.-Yes. 
Prf.ident.-We have got to assume a certain proportion for Madras. 
Mr. Sitaraman.-Yes, we could find out definitely from the figures. This 

26,039 tons is in addition to what Tata's rolled and sent out to Madras. 
The total I think would be 34,000 tons. ' 

l'resident.-If you are going to take that market away from Tata's, 
their figures of output would get rather upset. I am trying to see how the 
position stands. 

Mr. Sitaraman.-I am saying about the demand. 
Pruident.-For the moment I am trying to see what is the total surplus 

market in the country for protected bars in the Madras arear-surplus in 
the sense of over and above what Tata's supply. Can we get a figure for 
that? 

Mr. Sitaraman.-We cannot reconcile 43,000 tons with thi~· 23,000 tons. 
According ~o Tata's statement, we have 123,000 tons. 

President.-That was for a different year. 123,000 tons is the total 
consumption of protected bars in 1932-33. I should obviously not be justi
fied in taking the proportion of Madras imports as given in the Customs 
returns for 1929-30 to the total imports of that year and apply that 
proportion to the ~~al imports of 193~33. Th!l~ J ~hin~ would give you 

Jl2 
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misleading results. If we took the surplus requirements of the Madras 
market over and -above the portion supplied by Tata's it would be some
where in the neighbourhood of 7,000 tons. 

Mr. Sawday.-Yes. 
President.-If we assumed a market say for 7,000 or 8,000 tons as the 

surplus market in the Madras area, then 20 per cent. of your output would 
be sections. 

Mr. Rajam.-Yes. 
President.-The imported sections for 1931-32 amounted to 2,000 tons. If 

we take that 2,000 tons, that will give you about 10,000 tons. What I 
feel is if you want to make up a market corresponding to your first year's 
output you would have to roll in addition to this about 2,000 tons of un
protected bars. 

Mr. Rajam.-Yes. 
President.-Is that correct, Mr. Sawday? 
Mr. Sawday.-Is it not possible that some unprotected bars might become 

llrotected? Have you not got that proposal before you. 
President.-Now I am simply thinking of bars which are at ,present not 

protected. That proposal is before us; that is to say" in regard to the 
development of re-rolling mills hereafter we may have to take into considera
tion the question of extending the protective duty to classes of bars which 
are at present unprotected. In fact, that is one of the questions which we 
want to settle in connection with re-rolling mills. Assuming that there is 
nothing to prevent your rolling 2,000 tons of these small sections of less 
thll;l1 half inch ........... . 

Mr. Sitaraman.-The unprotected bars will be about 10,000 tons. 
President.-Unprotected bars would give you a much larger market. 
Mr. Sitarama'n.-Provided there is no competition with Mr. Indra Singh. 
President.-The total imports of small bars in 1932-33 were somewhere 

about 47,347 tons. 
Mr. Sitaraman.-Yes. 
President.-I presume at the end of seven years Mr. Indra Singh will be 

able to roll, if conditions were favourable, about 30,000 tons,. 
Mr. Sitaraman.-Yes. 
President.-So that it leaves you about 17,000 tons and considering that 

Madras is rather far away and his 'sales programme has first got to be 
mapped out, it is very likely that probably the greater part of the Madras 
market will be left out from his programme. Therefore if you want the 
market of 2,000 or 3,000 tons for unprotected bars, you may not find it 
d~fficult to supply. ' 

Mr. Sitaraman.-Possibly we may be able to do it because our mill is 
also adapted to a certain extent to do that. We can go down to f and not 
lower than that. 

President.-That is very nearly the limit. 
Mr. Rajam.-Also quarter inch. 
President.-That is the kind of bars which are at present imported by 

people who want to evade the duty. 
Mr. Sawday.-Quite. They are importing for instance i" flats. 
President.-That problem would disappear the moment we extend the duty 

to unprotected bars. It looks to me that it is to some extent on your 
ability to roll unprotected bars that you would be able to find food for 
your mill? 

Mr. Sitaraman.-At present we are working on the sub-normal years' 
figures. 

President.-When the markets revive the pbsition is different .. If you 
go back to the pre-war position your difficulties might completely disappear. 
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AIr. Sitaraman.-The lowering of prices might increase the demand. 
Last time when the Tariff Board sat it was Rs. 129; it has come down to 
Rs. 113. 

l'resident.-The whole difficulty is this; the extent to which steel prices 
have fallen is very much to the extent to which agricultural prices have 
fallen; you have got to rely on the general purchaser, the buyer of the 
steel. It is a very speculative kind of question. 

Mr. SitarumQn.-Yes. 
J'resident.-The point is this: .taking the worse year from the point 

of view of the quantities imported, 1932-33, it will be possible for you by 
rolling small quantities of bars which are at present unprotected to find 
enongh market in your area provided there are no other competitor in 
that area? 

Mr. Sitaraman.-That is so, if other rolling, mi!ls do not come forward. 
President . ....:.I want to clear up the position with regard to the price of 

billets: l'he way I 109k at it is this: Tatas have proposed certain duties 
on bars and sections and on the basis of those duties they have estimated 
the price at which the imported steel must sell at the ports. Supposing 
we accept the duties that they have propsed, we mayor may not, but 
assuming we do, the price of steel including duty at port, that is to say the 
price of untested bars at port would be Rs. 113.2. l'hat is the fair selling 
price estimated by the Tata Company at port: what I want to do is this. We 
start from this figure of Rs. 113 and work down to the price at which you 
can afford to buy billets and sell your finished products at a price at which 
any rate you avoid losses. 

Mr. Rajam.-Yes. 
['resident.-Supposing your realised price at Negapatam would be the 

port price-is steel landed at Negapatam now? 
Mr. Rajam.~No, but other materials are. _ 
President.-Let us assume that you would be able to realise Rs. 113 at 

Negapatam, I want to deduct from that your conversion cost. What is your 
estimated conversion cost? -

Mr. Rajam.-We want Rs. 30 per ton to start with. 
P-resident.-Are you prepared to work down to an estimated price for 

billet~ at a conversion cost of Rs. 30. -
Mr. Sitaraman.-Yes, we can bar.ring losses on wastage. 
President.-I am coming to that later. 
Mr. Rajam.-I think you can take a figure of Rs. 30. 
President.-You want a figure. for depreciation 
Mr. Rajam.-Yes, and interest on capital. 
President.-If you deduct Re. 30 from Rs. 113 you get Rs. 83; Rs. 83 

would be your cost of billet including wastage; am I right? That is to- say 
Rs. 83 would represent 11/l0ths ton of billets. 

Mr. Sitaraman.-You will have to allow profit ........... . 
President.-It does not include depreciation 
Mr. Rajam.-Rs. 30 for conversion and Rs. 5 for covering depreciation 

and interest. 

Presidenr.-Let us take it at Rs. 35; that leaves you Rs. 78 which is 
the cost of billets including wastage of billets. In other words if you take 
the wastage on this kind of thing at about- 10 per cent., Rs. 78 woulq 
represent ll/lOths ton of billets; therefore the price pel' ton of billets 
would be Rs. 71. 

Mr. Rajam.-Yes. 

President.-That is the price you can afford to pay for billets at 
Negapatam if you are to sell at a price which would cover your expenses 
and give you a small .return. Is that -right? 



Mr. Sitara,man.-That is right. 
President . ...:.The import price of billets has been given to us by the Tata 

Iron and Steel Company as Rs. 57. 
Mr. Rajam.-But to-day's price works out at Rs. 67-8, if you see to-day's 

import prices. 
President.-I thought there have been very little of imports of billets? 
Mr. Sitaraman.-It is £4-18 f.o.b. 
President.-And landing? 
Mr. Sitararnan.-It will be about Rs. 4 in Madras. 
President.-Mal,e it Rs. 70. Unless you get your billets free of d.!:lty, 

your mills would not operate? 
Mr. Rajam.-Not at all. 
President.-That is a stiff proposition. If you ask for 8> moderate duty 

or for a small reduction in duty I should be prepared to keep an entirely 
open mind on the question but when you ask for the entire abolition 
of the duty it raises points which require careful consideration. 

Mr. Sawday.-As a matter of fact if you are going to take 'these figures 
as correct and putting the duty at the difference between 65 and 113, then 
we say the price landed of bars would be more than Rs. 130. 

Presidcnt.-In a place like Negapatam what would be the price at 
the port? The price in that part of the country would be different from 
the price say at Calcutta? 

Mr. Sitarama·n.-The price at Negapatam will he about Rs. 10 more. 
President.-We would be justified in basing it on the Madras prit!e? 
Mr. Rajarn.-Yes. 
President.-Have you got any c.l.f. prices for bars in Madras? 
Mr. Sitaraman.-£6-2-6 which is equal to Rs. 81. 
President.-Let us take it at Rs. 82; Rs. 82 c.i.f. Madras, landing 

charges Rs. 2-8, duty Rs. 47. That gives you a price of Rs. 13I. 
Mr. Sitaraman.-Landing charges is much more; it is :!;ts. 4. 
President.-That puts a different phase on the problem. Supposing you 

get Rs. 131 at works then it will be possible for you to bear a duty of Rs. 18 
on the billets? 

Mr. Sitaraman.-That is what it comes to. 
l'resident.-If those figures are right you can definitely pay a duty at the 

present rate on Continental billets. 
MI". Sitaralllun.-Provided the duty on the finished products is Rs. 47 i as 

long as there is a difference 'of Rs. 29 between the two we have no objection. 
l'1·esident.-=-That is to say you ("an afford to pay Rs. 89 for your billets? 
Mr. Rajam.-That is right. . 
President.-What is the freight from Tatanagar to your part of India? 
Mr. Raj(l/n.-About Rs. 11 more than Madras. 
P·residcllt.-Would it be possible to ship it by sea; what would be the 

freight in that case? 
Mr. Rajam.-We can't saYi it means negotiating with the steamer com-

panies, but it would have the advantage of going as ballast.. . 
President.-Can you give us a sort of approximate figure for the basis of 

calculation. 
Mr. Sawday.-It would be safe to take Rs. 7 or 8. . 
l'resident.-Make it Rs. 10. 

Mr. llajam.-Then there is the freight from TatanaO"ar to Calcutta, 
say Us. 7; and landing charges Rs. 4. ., 

President.-8o that if Tatas sold their billets at Rs. 70 f.o.r. Tatanagar 
and then you paid a freight of Us. 7 to Calcutta it would be Rs. 77 f.o.b. 
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Calcutta, plus Rs. 10 plus Rs. 4 or a total of Rs. 91, which is Rs .. 2 Illore 
than what you can afford to pay. 

Mr. RajaTn.-Yes, according to the present prices. 
Prcsident.-lf we keep the present duty on Continental billets I think 

Tatas ought to be able to send their billets to Negapatam at a price which 
would accommodate you. 

Mr. Sawdt.Ly.-But I want to put another complication before you. 
Madras is the chief market for that area and these people have got to pay 
Rs. 11 freight to Madras. You are making all these calculations on the 
aSijumptionthat Negapatam and Madras are the same places. 

Prcsidcnt.-No. The point is, supposing they made their steel products 
at Negapatam I take it that in a considerable part of the area served by 
Negapatam they would have a freight advantage as compared with im
porters. In other parts they would have a disadvantage and it seems to 
me not unlikely that in that kind of area the advantage and. disadvantage 
may cancel out unless you can produce evidence that it won't. 

Mr. Sawday.-It·may do but you have got to remember that the course of 
the tirade has got to change before that happens. 

Prcsidcnt.--Can you put a money value on this freight disadvantage? 
Mr. Sawday.-I should say about Rs. 4. 
Presidcnt.-That brings it down to Rs. 86. Tatas can send it at their 

fair selling price of Rs. 91; if they sold it to you at Rs. 86 they have got 
to give up Rs. 5 out of their pocket. 

Mr. Sawday.-Why should you take the worse year? 
l'residcnt.-Rs. 70 is the fair selling price at works. 
Mr. Sawday.-If you are going to fix the c.i.f. price at Rs. 75 and a 

rolling mill have got to pay Its. 38 to take it to say Benares, whatever the 
freights are you must average it. 

President.-In determining the fair selling price for billets you have got 
to take into account the cost of transport from Tatanagar to the most 
important centres of consumption in the country. Then you have got to 
average the sales in the areas where there is a ffeight advantage and the 
sales in the areas where there is a freight disadvantage -and then average 
it out. It is possible to do this kind of averaging in the case of products 
which have been actually sold during the past six years or 10 years. You 
can work it on the basis of actuals but in the case of billets this is impossible. 
What I am trying to get at is this: supposing we took the fair selling 
price as estimated ex-Tatanagar which is Rs. 70, ultimately when we have 
finished this enquiry the fair selling price may be entirely different. 1 
am now trying to see at what price billets can be bought at distant centres 
like Negapatam which will make it possible for II- works at Negapatam to 
work economically and I find it is a figure of somewhere about Rs. 86 . 
. If Tatas have got to supply that area what they have got to do is to deduct 
from overheads and profits a figure of Rs. 5. What I am trying to 
consider is this: is it a fair proposition to put to Tatas with regard to 

-billets sold to a distant market like Madras to so sell it in Madras that you 
get it at a price of Rs. 65 instead of Rs. 70? 

Mr. Sawday.-That Rs. 65 covers your works cost and in addition to 
that gives you about Rs. 19 over your works costs. 

President.-The proposition we have got to consider in consultation with 
Tatas is this; supposing in a distant market like Madras you have got to 
sell billets at a price which gives you Rs. 5 less than the fair selling price, 
are there re-rolling mills in other parts of India where you would be able 
if necessary to sell at a price which would make up the loss incurred on 
sales to the distant area P 

lUr.Sawday.-You know that other re-l'olling mills are already existing. 

President.-In any case we have. got dpwn to this figure, Tatas can 
afford to sell billets at Rs. 65 f.o.r. Tatanagar as far as you are concerned? 
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Mr.. Bajam.-Yes. 
President.--lf they agree to sell their billets at Rs. 65 f.o.r. Tatanagar 

then you ought to be able to use it economically? 
Mr. Sitaraman.~If the duty on bars is Rs. 47 it is Rs. 127 at the port; 

Tabs are asking for Rs. 113. 
President.-I had better make my point clear. The Tata Iron and Steel 

Company assumed ,that if the port price is RB. 113, their realisation would 
be considerably shorter than that as the result of various adjustments that 
would have to be made. Of course it is a problem to be considered whether 
II similar adjustment has to be made in your case. It mayor it may not. 
Since your turnover is very small, you may be able to get prices closely 
approximating to standard market prices. 

Mr. Bajam.-Still there is competition from Tata's. 
M'r. Sitamman.-During the first two years, it will be rather difficult 

to get those prices. 
President.-We go on the basis of no competition. 

_ Mr. Sau·day.-Most of that adjustment is due to the' freight disadvantage 
and as far as we are concerned we are saying that we want Rs. 3 or Rs. 4. 

President.-In some cases the adjustment is about Rs. 16 or Rs. 17. 
Mr. Sawday.-Rs. 19. 
President.-So that the freight disadvantage is the smaller part of it. 

It is the other adjustments that make up the greater part of it. What 
sort of duty on billets do you fancy on these figures? That is what I want 
to get down to if these figures more or less correctly represent the situation P 

Mr. Sitaralllan.-We can work it on the ratio of finished products which 
would be quite all right. 

President.-May we take this figure of Rs. 68 as more or less stable price 
for billets for next year or two, because I find prices of billets have gone 
up very considerably. At !.he time Tata's prepared their representation, 
the date to which their prices refer is February, 1933 when the landed price 
in India of billets without duty was Rs. 57. 

Mr. Sitamman.-Yes. 
President.-Since then it has gone up to Rs. 68 which is rather confirm

ed by the figure that we got from Messrs. Henry "-illiams. How far are w-e 
justified in taking Rs. 57 as the stable price? 

Ml" Rajam.-The prices of finished articles will also sag with it, the 
German or Belgian cartel. 

President.-Is semi-finished steel part of the steel articles covered by 
the cartel? 

Mr. Sau.day.-That is quite clear. If you make the duty on billets Rs. 29 
less than the duty on bars, we think we can succeed. That is what it comes 
to. That gives us about Rs. 44 for conversion, overhead and everything else. 

Presidellt.-Does it make any difference to you at all whether the duty 
on bars should be fixed at Rs. 47 or some lower figure? 

Mr. Sawday.-Yes. It is better to fix the whole thing at a lower figure. 
President.-I think the. duty on bars should be lower than the figure 

proposed by Tata's. 
Mr. Sau'day.-Yes the price is too high. 

President.-After all you are rolling the same class of products. It would 
be of greater advantage to you to have a high duty on bars rather than 
a low duty on billets. 

Mr. Sawday.-As long as the duty is there, we say we are content. 

President.-These duties do not operate with mathematical precision. 
In an area like Madras where you hn,-e got freight advantages as compared 
with Tata's to the extent of Rs. 15 don't you think it is of greater import
a!lce to be protected against the imports of barsi' 
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Mr. Rajam.-Certainly. 
Mr. Sitarama/J,.-There would not be any imports. 
l'nsid0/J,t.-Assume that your re-rolling mill is sufficiently protected. 

In fixing the protective duty my main consideration should be the competi
tion that you are likely to face owing to the importation of bars. 

Mr. Sawday.-If you fix the difference as Rs. 29, it is enough for us to 
be all right. . 

l'resident.-It is your responsibility. As far as we are concerned, it 
makes no difference. 

Mr. Sawday.-Except from the general point of view. If you lower 
the price of steel, there will be a bigger demand. 

President.-You would rather have it in the way of lower duty on billets. 
Mr. Sawday.-Yes, if you have a lower duty on billets, you will have 

a lower duty on bars. .. 
President.-The point I am considering is this: situated in a place like 

South India with a large coast line, supposing we offered you assistance in 
two alternative forms? 

Mr. Sawday.-Give us the alternative. 
President.-You can have it in the form of a sufficiently effective pro

tective duty on finished bars. We give you assistance alternantively in the 
form of a sufficiently low duty on billets. From the point of the view of 
the practical necessities of the case, which of these two would you accept? 

lJJ.r. Sawday.-It is the difference that maiters. 
President.~Mathematically it works out all right. One is as good as the 

other. 
lJ/r. Sawday.-Give us the alternative in 'figures. 
President.-You take your figures. 
Mr. Sawday.-We would rather have nothing and 29. 
President.-No duty on billets and a lower duty than that proposed by 

Tata's on bars, that represents your view? 
Mr. Sawday.-Yes. 
Mr. Rajam.-What I think is we must have protection on finished bars. 
President.-I don't think I can carry the question any further. There 

is just another question which I want to raise, Mr. Sawday. I find you 
refer particularly to that question in your letter and that is the question 
of railway freight. :What precisely is the position. What is the proposal 
that you want to make? 

Mr. Sawday.-The complaint of these re-rolling mills is that Tata's are 
able to carry materials towards them at a cheap rate which is denied. to 
them. They don't think that it should last or that it can last. 

President.-You are aware that the Tariff Board is not a competent body 
for the consideration of railway rating. 

Mr. Sawday.-That is quite true. On the other band you have taken 
cognizance of these freights in the past and you cannot help. taking cogni
zance of these rat.ee now. 

President.-We have taken cognizance of them in this sense that we 
have accepted the existing rates. 

Mr. Sawday.-And based the duties accordingly. 
President.-And took them into account in fixing the measure of pro

tection .. 

Mr. Sawday.-If you do the same thing, instead of Rs. 18 and Rs. 47, if 
you have Rs. 8 and Rs. 47, Mr. Rajam will get his way. . 

President.-The protective duty which is suggested by Tatas represent 
to them a freight disadvantage on bars of an average figure of Rs. 6 per ton. 
Are you. suggesting that in fixing the assistance for bars re-rolled by re
rolling mills, we ought to take a different figure into account. 
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Mr. Sawday.-Beca.use you must work on the assumption that re-rolling 
mills will be turning out billets in the next few years. 

President".-The freight disadvantage is not likely to exceed Rs. 3 or 
Rs. 4. We are giving you Rs. 6 duty. 

Mr. SawdaY.-As regards Negapatam this mill is in a better position 
than others, because -it is on a port where the competition is fairly narrow. 

P-I'esident.-We have got to fix the Bame duty for the whole country and 
-your suggestion is that we ought to take a higher freight disadvantage than 
Us. 6 and Tata's will get the benefit. 

M·I'. Sawday.-You have got to look at the benefit of both sides. 
President.-If you want to benefit the re-roIling mills, we have got to 

take a higher figure for freight disadvantage. 
1I1r. Sawday.-Tata's get the benefit of the higher freight disadvantage 

and they use their ra.tes against re-rolling mills. 
President.-They want a duty of Rs. 47 and a freight disadvantage of 

Rs. 6. Assuming the re-rolling mills ha.ve a freight- disadvantage of Rs. 10, 
we have got to raise the duty to Rs. 51 and Tata's will get the benefit of 
that duty of Rs. 51 which v·ill give them an extra Rs. 4. 

lIlr. Sawday.-I am not raising the duty from Rs. 47, put it down from 
Us. 18 to Rs. 14. 

President.-Reduce the duty on billets. 
Mr. Sawday.-Yes. 
Preside1~t.-We have not arrived at any figure for a duty on billets. 

We have for the time being been discussing on the basis tha.t Tata's would 
be able to sell from Tatanagar at a fair selling price of something below 
that. That fair selling price does not take freight disadvantage into 
account at all. This Rs. 70 or Rs. 68 does not take into account any freight 
disadvantage. They want an extra figure for freight disadvantage. 

Mr. Sawday.-They want Rs. 70. . 
President.-They want Rs. 70 fair selling price at Tata.nagar. 
1111'. Sawday.-The freight disadvantage is Rs. 5 and the total comes to 

Rs. 75. 
President.-With regard to billets, they want protection at the rate of 

Its. 25. Out of that Rs. 25, Rs. 12 is freight disadvantage, I am not 
taking that into account. The figure that I gave as the sale price from 
,!,ntanagar is Rs. 70 and not a figure that represents Rs. 12. What I am 
suggesting is if a re-rolling mill is installed, it must be possible to make a 
sati&factory arrangement with the Steel industry which would enable the 
industry to sell semis irrespective of any duty at a; price which would give 
them a fair return. As far as billets are concerned, the question of freight 
disadvantage doesn't arise. If you want the re-rolling mill to get the higher 
freight disadvantage, the only way we can adjust it is by raising the duty 
on bars. 

lIlr. Sawday.-They supply all the re-rolling mills at a fair price. 
President.-I am trying to understand the problem. 
lIfr. Sawda-y.-If you make such an arrangement, the other problem 

would not come in . 
. President.-I gather from your letter that you would like the Tariff 

Bl>ard to make some suggestion with regard to the alteration of the railway 
rates in such a way that Tata's would not get any advantage in the matter 
of railway rating over these re-rolling mills. 

Mr; Sawday.-It is difficult for you to do that. 

Pl'esident.-It is not in our hands. 

Mr. Sawday.-Take the simple case of a mill at BenarCils. It seems un
just that from Benares to Cawnpore they should practically pay the same 
freight and from Benares to Lucknow on their finished materials as Tuta's 
pay from Tatanagar. 
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PresiJent.-ln an railway rates there is an element of this kind of dis
crimination which, in the nature of things, cannot be avoided. 

Mr. Sawday.-It is prohibited in India. 
Preside-nt.-In what sense? 

• Mr. Sawday.-By Section 42 of the Railway Act. 
President.-In station to station rates there is discrimination. That 

p~l'a~ '.' undue preference" is very difficult to interpret. We have dis
crlmmation between persons, we have discrimination between localities and 
we have discrimination between commodities. The only kind of discrimina
tion about which we have been sensitive is between persons. Even this 
kind of discrimination between persons has been permitted in a few cases 

Mr. Sawday.-On a quantity ba.sis. 
P/'esident.-Yes. 
Mr. Sawday.-It exists even without the quantity basis. 
President.-Why do you say that? I should think Tata's would be able 

to give better traffic than the re-rolling mills. 
Mr. Sawda-y.-The rates fixed in the East Indian Railway are not fixed 

on that assumption. Very very low' rate is given. 
President.-What other assumption could they have made? 
Mr. Sawday.-They give you wagon load rate of Rs. 13-8-0 from Gomoh 

to Delhi, but for small quantities the rate is only Rs. 1-14-0 more. The 
difference is negligible. 
. President.-When you have a rate fixed between two stations, I take it 

the railways fix their rates with reference to the increase in traffic which 
they may expect as the result of giving a lower rate. 

M1'. Sawday.-As a matter of faLot that was not a fact m this case. 
Pl'esident:-I don't understand the principle on which the rating was 

done. 
Mr. Sawday.-There is not any principle. The railways are waiting for 

you to say something. 
President.-Railways have not said so and they will be disappointed. 

Mr. Sawday.-They will wait and see what you would say. 

PreBident.-As a matter of fact we made some proposals about railway 
rating in our Report. on the- Ohemical industry and the Government of 
India took two years to consider that question and they issued a resolution 
in which they sajd that it was not within ~he province of the Tariff Board 
to make proposals about railway rating. Since then we have been on our 
behaviour as regards railway rating. 

Mr. Sawday.-All I do say is this: You must take into account the 
ISmaller re-rolling mills. If you are going to make a special arrangement, 
and if you are going to work on the ordinary principles on which you have 
worked hitherto, the rates are based on competitive figures- increased by 
the duties you impose. You have got to take into account that all these 
smaller re-rolling mills would have to pay a very high price henceforth 
except Negapatam and you have got Tata's who are able to send t~eir 
material up at a much lower rate and the only way I can see of off-settmg 
that is to put down the duty on billets whereupon they would be able to 
get their billets from Tata's at a low price. If you want them to buy it 
from Tatas, they should get them at a price which would enable them to 
survive. ' 

President.-The difficulty about that is a practical difficulty. Supposing 
we decided to put Tata.'s and the re-roIling mills on the same fo?ting as 
regards freight disadvantag~1 am, not for a moment expressmg any 
opinion that it is not an equitable thmg. to do--t~e moment we do that, we 
would have to reconsider the whole baSIS on whICh the measure of protec
tion for Tata's is estimated. It is not a matter that 1 have considered and 
1 should like to apply my mind to that question. 
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Mr. Wiles.-Do I understand you to say that the rates arranged between 
the East Indian Railway a.nd the Tata Iron and Steel Company are not 
based on ordinary comJl.lercial principles? 

M1·. Sawday.-No. They are really the result of an accident. In 1912 
or somewhere thereabout there were existing low rates from Calcutta to 
Cawnpore' and Tata's having got their B. N. R. contract went to the East 
Indian Railway and told them "it costs now Rs. ~ to take the steel to 
Gomoh Ilnd from Gomoh to Cawnpore you are charging Rs. 20. You are 
('arrying the material from Calcutta to Cawnpore at Rs. 17-8-0. You should 
at any rate put us on the same level. So, the East Indian Railway saw 
the justice of that and gave Tata's the freight of Rs. 13 from Gomoh to 
Cawnpore, thus making the total freight of Rs.17-8-O the same as Calcutta". 
In war the East Indian Railway found that they could not carry these old 
rates and abolished them all and the freight went up to Rs. 38-12-0 01' 

~omething of that sort, but they didn't abolish the concession rate from 
Gomoh with the result that Tata's found themselve,!! paying Rs. 17-12-0 
against Rs. 38-12-0 paid by the imported material. The rate is a great 
deal less than what the traffic can bear. Now the East Indian Railway 
know that. They don't like these rates to continue. They realise that 
they have made a. great mistake. They took this matter up and they got 
their !:eply: "wait and see what the Tariff Board says". 

Mr. lViles.-Replies from whom? 
Mr. Sawday.-From the Railway Board. 
President.-We cannot suggest to the railways that they ought to alter 

the freights that they charged on steel shipped by different parties because 
it is not our business. Therefore the only way in which we can tackle this 
problem is by taking existing freight rates into account. 

Mr. Salvday.-But you can see my point. The man in Cawnpore who 
has to pay the full price on billets again has to pay the full price from 
Cawnpore to Benares. 

I'resident.-Why don't they take it to the Railway Rates Advisory Com-
mittee~ 

Mr. Sawday.-It has just gone. , 
Mr. lViles.-It has only just gone after waiting for 14 years? 
1111'. Sawday.-Yes. 
President.-Supposing on the recommendation of the Railway Rate!! 

Advisory Committee, different freight rates are charged, then it would be 
neC'essary for us, assuming that the freight rates charged for Tata's and 
for other rolling mills are more or less the same, in fixing the measure of 
protection for the Steel industry to re-examine the whole question of freight 
disadvantage. 

Mr. Sawday.-I think that is what you ought to do. 
Pre3ident.-But at present we are not in a position to do it because we 

do not know what the freight charges are going to be. 
Mr. Salllday.~Your measure of protection will be liable to be upset at 

any time unless you do it. 
P'resident.-We are considering whether it would not be necessary to 

provide some machinery in the s('heme of protection by which automatic 
adjustments could be made. 

MT. Sawday.-Oan't you find out from the Railway Board what their 
policy is? 

President.-We are not in the habit of asking bodies like the Railway 
Board for their opinions. 

Mr. Sawday.-You asked them last time. 
Prcsident.-We burnt our fingers. 
Mr. Sawday.-You burnt theirs too. 
PTcsident.-So that I think we would try and use the best judgment we 

can. 
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Mr. Wilea.-There is just one question about scrap. I gather that you 
are not going to use scrap in the first instance. 

Mr. -Bajam.-Not if I can get billets at competitive prices. 
Mr. Wiles.-You don't intend to use scrap in the same way' as the mills 

ill North India are using? 
Mr. Bajam.-I don't propose to, if I can get billets. 
Mr. Sawday.-Scrap is not available in Southern India. 
PresideM.-From the fignres we got from the South Indian Railway 

and the Madras and Southern Mahratta Railway, it appears that the quan
tities of scrap that they had sold during the past few years of the kinds 
that would be used by re-rolling mills had been fairly considerable. 

Mr. Sawday.-Double headed rails and other kinds of rails are not 
much. 

Mr. Wiles.-Most of the scrap which goes abroad we. are told is not 
suitable for re-rolling mills. Most of it would have to be re-melted. 

Mr. Baiam.~I should think so. 
Mr. Sawday.-It is suitable for packeting. 
Mr. Wilea.-Some 80,000 tons of scrap go abroad. Is it not open tQ you 

to purchase that in the open market or any part of it? 
Mr. Bajam.-We can purchase. Those are kinds of scrap which are 

suitable for re-rollers--for instance railway wheels, a;xles, rails, etc. 
Mr. Wilea.-Where do you propose to get that? 
Mr. Bajam.-We can get it from the South Indian Railway and the 

Madras and Southern Mahratta Railway. Our factory being situated at a 
port, we can get it from Karachi and Bombay. 

Mr. Wilea.-It is within your range? 
Mr. Baiall~.-Yes. 

Mr. Wiles.-Have you made any definite estimates yet of the cost of 
installing a smelting furnace? 

Mr. Baiam.-We have got definite quotations. Mr. Sitaraman had been 
to Europe. He was there for nearly six months for that. We have got 
definite quotations and we are just ordering an up-to-date. furnace. 

Mr. Wiles.-You don't contemplate setting that up until you have got 
going with the other. 

Mr. Sawday.-You are at cross purposes. You are asking about a re-
melting furnace whereas Mr. Rajam is thinking of a reheating furnace. 

M,·. Wilea.-You cannot utilise scrap in a reheating furnace? 
Mr. Sawday.-We can, by bundling them and reheating them. 
Mr. Wiles.-Provided they are suitahle for that? 
Mr. Sawday.-Yes. 
Mr. Natesan.-Mr. Rajam, your object is to roll mostly from billets. 
M·r. Bajam.-Yes, if I can get billets at competitive prices. 

Mr. Natesan.-I take it that your last statement which reached us yes
terday is your considered statement and that what you ha.ve stated in the 
last paragraph represents correctly your views. You have also expressed 
the same opinion in answer to the President. You say "In view of the 
above we leave to the Tariff Board to consider our claims before fixing the 
protective duties on billets so that it does not work any hardship to our 
new industry in the South as we do not come in competition with the Tata 
Iron and Steel Company and as we are only starting up an industry for 
meeting the gap in the demands left by the Tata Iron and Steel Company." 
Do I understand you correctly that if you are able of your own accord to 
come to an arrangement with Tata's to supply you with billets or if the 
Board is able to fix what is called a fair rate to enable you to make your 
business a success there would be absolutely no trouble? 

Mr. Baiam.-That ill 80. There would be no trouble. 
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Mr. Natesan.-I understood you to say that you would like protection 
given to Tata's to continue and at the same time you want steps to be taken 
to see that the interests of your new venture are not in any way jeopardised. 
That is exactly your position. 

Mr. Ra1am.-Yes. 
MT. Natesan.-That is why I asked you whether your last statement 

represented your considered views. It makes the position very clear. Do 
you expect that you will have a good market in the South? 

Mr. Rajam.-Exactly. 
lIfr. Natesan.-From Negapatam I suppose you will try to push your 

goods in Tanjore, Trichinopoly and other places. 
MT. Rajam.-Yes, all the markets in the south from Madras including 

Salem, Erode, etc. . 
MT. Natesan.-Your immediate object is not to try in Madras. 
lilT. Rajam.-We will try to sell near about. Whatever surplus there 

is, we will try to dispose of in Madras. 
MT. Atha.-Do I understand that you propose to roll from 5 x 3 joists 

down to I" rounds in your mill? 
MT. Rajam.-Yes. 
MT. Atha.-You give the length of tbe roll out you don't give the 

diameter. 
MT. Sitaraman.-14w. 
Mr. Atha.-That is a very wide range to roll on that size mill. 
lIT. Sitamman.-They say we will be a.ble to do that. 
Mr. Atha.-It needs some special arrangements. 
lIIr. Sitaraman.-If it is not possible, we will not do smaller sections. 
lIfr. A.tha.-It is hardly practicable to cover that range on one mill. You 

say for reheating you would require 6 cwts. of coal. That is a very high 
figure. 

lfr. Sitaraman.-But possibly when we introduce pulverising plant it 
will come down. 

MT. Atha .. -Would you be able to put it at less than half I' 
Mr. Sitaraman.~lt must be possible but we are not sure, so this 6 cwt. 

is taken until we have the pulverising plant. 
MT. Natesan.-Mr. Sawday, I have read your memorandum and I have 

one or two questions to ask you just to clear up my doubts. You seem to be 
more or less definite in your conclusion that there is absolutely no prospect 
of another Steel works being started, am I right? 

Mr. Sawday.-That is right. 
MT. Natesan.-Do you stick to that view when you know very well that 

Tata's are able to produce only half the quantity of the materials imported 
into India? 

lIIr. Sawday.-Yes, I think I shall stick to that because of the distance 
for one thing and secondly another steel works, if it is started, will start 
in this area, in the coalfield area and will then inevitably try to share the 
good markets with Tata's. The difference between the good markets and 
bad market is Rs. 40 per ton. 

lilT. Natesfln.-May I inform you that ;n the representation given to us 
by the Indian Iron and Steel Company they say that they are likely to 
manufacture steel. They are a fairly well "established firm. They have 
large capital behind them. So, it is not at all unlikely that they will be 
able to start manufacturing steel. 

M·T. Sa.wday.-The only result is that they will ruin themselves and Tata's. 

Mr. Na.tesan.-It is quite possible that they may dlaose lines and sections 
which are not produced now and that one will complement the other a;nd 
therefore will help the solution of the problem which We all have in view, 
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i.e., making India self sufficient so far as Iron consumption is concerned. 
They will ruin themselves and Tata's only if they begin doing th" same. 
things which Tata's are now rolling. But surely there is room for another 
big steel enterprise which will not compete on lines at present produced 
by Tata's but will take to different lines. Indeed I may tell you so far as 
I am concerned I have been blaming Tata's for not expanding their lines 
of activities. I have been feeling that much of their trouble is due to the 
fact that they are depe,!dent more on'railway orders. 

Mr. Sawday.-Their railway ordE\rs have been insignificant in the last 
few years. 

Mr. Natesan.-I am only stating my position. I don't wish to have a 
discussion. By trying to put a few questions I am only trying to elucidate 
the position. 

Mr. Sawday.-The Tariff Board itself in the 1926 report said that another 
works to be efficient must roll 400,000 tons. . 

MI'. Nate . .an.-I want to' ask you a question or two on that point. Will 
you kindly give me the exact reference to where the Board have stated that 
a steel works to be efficient should produce 4 lakhs of tons a year? 

President.-I think it occurs in the 1924 report. 
Mr. Sawday.-I know that no works could be set up to manufacture that. 

quantity with any hope of success unless it rolled a large proportion of rails, 
bars, joists and plates. 

President.-That figure of 400,000 tons is based on the assumption that 
the products represented the sort of variety that Tata's themselves manu
facture. If it is, simply one class of product you can manage on a smaller 
output than that. Take for instance the sheet mill. 

Mr. Sawday.-Yes. The starting of smaller rolling mills is a stop towards 
that. Sheet mill experts or sheet mill industrialists came here last year to 
explore the possibilities. There is room for that sort of mill. 

Mr. Natesan.-I am anxious to focus the discussion on the point I have 
raised. There is absolutely no prospect in your opinion of another steel 
works being started. If J point out to you that the Indian Iron anq Steel 
Company have stated that they are thinking of starting the manufacture 
of steel, and it is quite possible that they may make it a success if they 
take to rolling sections which are not at present rolled by Tata's, what wiJI 
be your answer to that? 

Mr. Sawday.-J maintain that they cannot. I maintain that the~' 
never will. 

11fT. Natesan.-If you are so sure, I shall Jeave it at that. In anothel' 
place YOl1/ say" On the'other hand, it is fair to say that protection for the 
sake of a single works or a continuance of protection after a period or years 
which have had no effect on the need for protection is also against the tenets 
of the Fiscal Commission." Will you kindly give me the reference? 

1I1r. Sau,day.-One of the ·tenets of the Fiscal Commission is that discri
minating protection should encourage the growth of i,!dustries. 

lIlr. Nafesan.-What i& it that you are referring to? It is possible that 
I am unable to grllBp it. 

lIlr. Sllwday.-The Flsl.a! Commission was concerned with the general 
establishment of industries. If you called one works an industry, I have 
nothing more to say. My impression' from that has alwa.ys been different 
and in fa('t from the frequent references in the Tariff Board reports to the 
virtues and values which would come from encouraging competition I under
Rtand frolU an industry several works ('ompeting in a mild way within the 
"ounlry for the country's trade. 

]J,. Natesnn.-I am unable to re('oll('ile the' opinion that you have iust 
now gi,'en and what you have written with this passage in the Fiscal Com
mission's report. In paragraph 106, they say "Nevertheless we have no 
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hesitation in affirming the principle that the industry which is essential for 
the purpose of ~atiorial defence and for which conditions in India .are not 
unfavourable should if necessary be adequately protected irrespective . of 
general conditions which we have laid down for the protection of industries." 

Mr. Sawday.-There is a lot to be said from tha,t point of view. During 
the last war, Tata's proved to be of great value. 

lIlr. Natesan.-There is another aspect to this question and that i~ why 
1 thought your statemen\. should not be left uucontradicted from my point 
of view. 
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MUKAND STEEL ROWNG MILLS, BADAMIBACH (LAHORE). 
. . 

Evidence of Mr. MUKAND LAL, recorded at Calcutta on 
Th~sday, the 30th November, 1933. 

President.-Mr. Mukand Lal, you represent the Mukand Steel Rolling 
Mills? 

Mr. Mukand Laz'-Yes. 
Presiclent.-Your works were started in 1930? 
Mr. Mukand LaZ.-Yes. 
President.-That is to say you started producing steel sections early in 

WOO? -
Mr. Mukand La!.-Yes. 
President.-Was your plant made locally or did you purchase it? 
Mr. Mukand tat-It was made locally. 
President.-I gather from your replies to the questionnaire that on the 

existing plant you have a capacity of 13,500 tons? 
Mr. Mukand Lal.-No. We have extended it quite a lot now. In 1930 

it was only a Bar' Rolling Mill, now we have got one bar mill, one Plate 
Mill, and another for other sections, ·flats and squares (which is under 
construction). 

President.-So that if you were working on a single shift basis on your 
existing plant you would have about 6,000 tons a year. 

Mr. Mukand LaZ.-No. About.one-third of 13,500. 
President.-13,500 is on the original plant. 
Mr·. ,Mukand LaZ.~No; on the Original plant it was hardly 3,000 tons. 
PreBident.-On the basis of 24 hours working day w~uld you get on the 

present plant a maximum output of 13,500 tons? ' 
Mr. Mukand LaZ.-No. We could not get that 'much of raw material. 
President.-We are speaking of your capacity. ;what is the highest you 

have reached so far? . 
Mr. Mukand LaZ.-15 to 16 tons a day working one shift, for both.:Plate 

apd Bar Mills. 
President.-That is about 4,000 to 4,500 tons: that was 'your largest 

output in the year. When dJd you attain this? . 
Mr. Mukand LaZ.-Towards the end 'of 1932. 
President.-You have worked now apout 31 years and in the year 1932 

you reached the highest output which was somewhere about 4,500 tons? 
Mr. Mukand Lal.-No, r might mention here that we did not work 300 

days in the year; we hardly worked 150 to 200 days. • . 
President.-It depends upon your ability to get the necessary materials? 
Mr. Mukand Lal.-Yes. ' 
Presiclen~.-When you got sufficient amount of materials then you worked 

your plant, otherwise you stopped work? 
Mr. Mukand Lal.-That is SQ~ 
Pruident.-In your repiies to the questionnaire you. tell us that the. 

amount of suitable steel scrap available in your area is 3,000 to 4,000 to~s 
a year. I should like to know first what you call suitable scrap? 

Mr. Mukand LaZ.-RaiI heads, axles; boiler plates and steel tyres. 
President.-You mean double headed rails? • 
MT. Mukand. LaZ.-Yes, We use only the heads and the flat portions are 

Bold to other dealers locally. 
STEEL--IV ~ 
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President.-The bulk',of suitable steel scrap available in your area is 
double headed rails? 

Mr. Mukand Lal.-No. They are now exhausted because the Railways 
have replaced them with Hat footed rails. The old stock wherever it is 
available comes· into the auctions and we buy the rails. 

President.-What about other rails? Oan you use them for your Mill? 
Mr. lIIukand Lal.-Yes. We sell the Hat portions and use the heads 
President.-Do you get any axles in your area? 
Mr. l\(ukand LaZ.-Quite a lot. 
President.-That .you can use quite conveniently in your Mill? 
Mr. lIb/kand Lal.-Yes. ~We a.lso use steel tyres of the Railway wheels. 
President.-How exactly do you arrive at this figure of 3,000 to 4,000 

~ons? 

Mr. Mukand Lal.-From the auction notices of the N. W. Railway and 
others, we also find that there are big stocks at Lucknow. 

President.-N. ·W. Railway is the Railway with which you are concerned? 
Mr. Ml£kand LaZ.-No. We also buy from Lucknow from the E. I. Rail-

way and also small axles from the B. & N. W. Railway. 
President.-That is a long lead? 
2Ifr. lIIukand LaZ.-Yes, but it pays to buy at that price. 
President.-What is the freight from Lucknow to Lahore? 
Mr. Mu/,and Lal.-It is at condemned railway material rate which is 

about Rs. 9 per ton. 
President.-When you buy scrap from a railway is it shipped to you at. 

the home material rate? 
Mr. l\f1Il.-and La/ . ..LNo. At the condemned material rate. That is 

special rate for materials which al'e auctioned by the Railways as condemned 
materials; slightly over than the rates which they charge for themselves. 
We have been buying axles also from the B., B. & C. 'I. Railwa~. 

President.-From Ludmow what is the distance to Lahore? 
]fr. Mulwnd La.I.-4 little over 600 miles and we pay. Rs. 9 to Rs. 10 

railway freight including all other expenses that the· railways charge for 
loading and unloading. 

President.-That is just a little over 12 pies per maund per milo. 
Mr. 1I1ukand Lal.-We never calculated it. It might be about 12 pies 

per maund per mile, but there are the other expenses too. 
President.-This is not the a~tual rate charged; the rate c],arged i~ 

Rlightly less than a pie per maund per mile? 
l\fr: lIIukand Lal.-Not known. 
l'resident.-We issued a circular notification to Railways to give us 

t.he figures of sales of scrap during the past three years and the figures t.hut 
we have received from the North' Western Railway seem to indicate that 
the average quantity per year during the past three years of railway scrap 
lind axles is a very small figure, considerably less than the figure you have 
mentioned. Do you know in your own experience whether the N. W. Rail
way have sold any double headed rails during the past yeaJ' or the year 
before? 

Mr. Mllkand J.,a/.-Yes. We have purchased too. 
Presidpnt.-How much have you purchased? 
llr. lIIukand Lal.-In these auctions we only purchased few hundred tons 

but before we put up the rolling mills we had accumulated stocks and 
to-day there is a stock of about 4,000 tons. 

Presir/e'lt.-So that you are using your old stock? 
3rr. l\fu.kand T,al.-Yes. We have got about 5,000 tons of axles, rail

hl'ads, tyres, steel· sleepers, etc., this is not the only stock available, but 
from time to time, w~ also purchaSE! from the railways a.nd we go on Mcumu
lating. 
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President.-So that the existing stock that you ha.ve, will enable you to 
carry on for a little more than a year? 

Mr. Mu.kand Lal.-Yes; We also buy small scraps and bundle them up 
and make them into billets. 

Prcsident.-If your estimate is correct that the total amount of suitable 
steel scrap available is 3,000 to 4,000 tons then on that estimate you have 
just enough material for working your mill on a single shift. That is 
what it amounts to. 

Mr. lIfukand Lal.-Yes. 
Prcsident.-I want to get some idea of the classes of steel products that 

you make. 
Mr. Mukand Lal.-ordinary rounds, squares, Hats. 
President.-All bars .. Do you make any structural sections? 
lIfr. Mukand Lal.-Not so far. 
Prcsident.-You refer to a plate mill. Do you make any plates? 
Mr. Mukand Lal.-We have now started making plates reducing them 

to about 1" thickness, from steel sleepers. We have also got boileD plates 
which a.re t" thick. 

President.-Wbat kind of width can you roll? 
Mr. Mukand Lal.-About 24". 
P·resident.-And you roll from precisely the same kind of scrap? 
Mr. Mukand Lal.-Yes. We make generally circular plates out of which 

we cut away our circles and other shapes which are used for agricultural 
implements, frying pans, pans for mortars, pans for making sweetmeats 
and so on. . 

President.-Is there a fairly big demand for these? 
Mr. Mukand Lal.-Yes, and then again the demand for pans for making 

sugar has very much increased; ther'l is so much demand that we cannot 
meet it. . 

President.-That is for manufacturing gur? 
Mr. Mukand Lal.-Yes. For the manufacture of raw sugar according to 

Mr. Hadi's system which is coming into vogue just now. We are making 
pans in sizes of 12", 14", 16", 22" and'so on. 

President.-When did your plate mill start working? 
Mr. lIfukand Lal.-This yeaI'. , , 
President.-How many months have you worked so far? 
Mr. Mukand Lal.-Hardly 30 or 40 days; on different occasions it has 

worked for different periods. 
Presidell,t.-Wbat quantity of plates have you made? 
Mr. Mukand LaI.-l0 or 12 tons altogether per day. 
President.-That is about 300 to 400 tons a month? 
l/r. lIlukand Lal.-Yes. 
President.-These bars that you are making, are they all bars of I" 

sections and aboveP 
Mr. Mukand Lal.-Yes. We have been making up to i'l and above. 
P·l'esident.-Mainly rounds? 
1I1r. Mukand Lal.-Rounds and squares. We have also made Hats? 
President.-Is there a big demand for Hats in your area? 
1111'. 1I1ukand Lal.-There is; but our quality is not the same as Tata's. 
P·resident.-I suppose these flats are used for cart tyres? 
lIlr. Mukand £al.-Yes. These things are 'also used for agricultural 

implements mostly. 
President.-Do you use flats for making agricult~ral iIJ1n)~IJ1~ntsPI 
Mr. ·Mukand Lal.-Yes. Plougbshar\1s, etc, 
Presidep,t,-Is that the main use? . 

02 
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Mr. Mukand Lal.-No. ·We are also using a large quantity in 'Persian 
Wheels in the Punjab. 

President.-In what part of the wheel does the Hat come in? 
Mr . .IIfukand Lal.-In the spokes on the wheel. 
President.-It is Hat with spokes. 
Mr. Mukand Lal.-Yes . 
.IIfr. Natesan.-All spokes are made out of steel. 
Mr. Mukand Lal.-Yes. Our rounds are also used for the spokes and 

for certain parts of the Persian Wheel Hat is used in the body too. 
President.-Hal\Te you any intention of using billets on your Mill? 
Mr. Mukand Lal.-Yes. 
President.-Is it really part of your programme? 
Mr. Mukand Lal.-It is a part of our programme to use billets. In 

fact we have got steel furnaces lying in our compound which we want to 
instal and smelt our own steel. 

President.-You mean smelt your sorap and make billets? 
Mr.1rIukand Lal.-Yes. 
President.-What additional equipment you would require if you were to 

use billets? 
Mr. Mukand Lal.-Hardly any which we cannot make in our works. 
President.-You would get your billet.B and then deal with them as you 

would deal with the scrap. 
Mr. Mukand Lal.-Yes. 
President.-Just reheat and put them through the rolling mills? 
Mr. Mukand LaZ.-Yes. 
President.-I should like to examine your cost figures which you have 

given us. You give your material costs as Rs. 50 in your replies to the 
questionnaire. That, I suppose, includes the materials and the wastage of 
material and the cutting charges, am I right P 

Mr. MukUllld LaZ.-So far as our wastage is concerl)ed, it goes back to 
scrap and sold locally. We do not suffer much by wastage that takes place. 

President.-Your wastage is recovered as credit. 
Mr. Mukand Lal.-Yes, because weare scrap merchants. 
President.-Wha.t you put in as scrap, you can sell it as scrap and get 

the same price more or less. 
Mr. Mukand Lal.-Yes. 
President.-Your net cost of metal is Rs. 50. 

o Mr. Mukand LaZ.-Yes. 
President.-It includes cutting charges. 
Mr. Mukand Lal.-Yes. 
President.-It incl~des the whole cost of the metal as it goes into the 

Mill. 
Mr. Mukand LaZ.-Yes. 
President.-Your rolling charges come to Rs. 45. 
Mr. Muka~·LaZ.-Yes. 
President.=-This Rs. 50 is rather a higher figure. It is the highest 

figure for the scrap that we have seen so far. You are at Lahore. The 
North Western Railway is stationed at Lahore. From your figures I gather 
tha,t there has been a steady increase in the cost of your scrap. 

Mr. Mukand Lal.-Yes. It has been. We used to buy scrap at Rs. 17 
or Rs. 18 a. ton in 1926 or 1927. It has steadily risen to this price. 

PresidenJ.-Why is there more demand on the part of the rolling mills? 
Mr. Mu1cand .z;aZ,-The cost price of iron has gone up. 
Pruident.-Is \here any other rolling mill which wants scrap in the area 

that ,you d~p'en~ onP 
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Mr. Mukana Lal.-Yes, there is Raghoo Ram Tulsi Ram Rolling Mills. 
Prerident.-They have the same capacity as yours? 
Mr. Mukand Lal.-Slightly smaller. They have put up a very much 

bigger plant which is not working. 
President.-Is it likely that the competition between the two Rolling 

Mills, has led to this increase in the price of scrap? 
Mr. Mukana Lal.-It is just possible. 
President.-How long has that Mill been in existence? 
Mr. Mukana Lal.-That has been in existence for the last 2 years. It 

came into existence one year after ours. 
President.--On these figures, your total cash expenditure on your bars 

is Rs. 95? 
Mr. Mukana LaZ.-Yes. 
President.-What is the total capital expenditure you have incurred so 

far? You give a figure of Rs. 5l lacs, somewhere. If you made your 
plants locally, I find it rather difficult to accept a figure of Rs. 5l lacs. 

Mr. Mukand Lal.-It is impossible for us to give any actual figures. It 
has all been built out of scrap from different places at different periods. 

President.-Making allowance for the difficulty of arriving at a definite 
estimate of the capital expenditure, I should still say, that R,.t::. 5i lacs 
sounds a very excessive figure. 

Mr. M",kana Lal.-The building costs one lac of rupees. 
President.-The land costs rupees two lacs. 
Mr. M",kana Lal.-Yes. 
President.-In Lahore, you can get an enormous area for Rs. 2 lacs 
Mr. Mukand Lal.-Yes. But due'to our place being in the centre of 

iron scrap market, and a siding for which, wagons are able to come into 
my yard. 

President.-Does that come to Rs. 2 lacs. 
Mr. Mukana Lal.-Yes. 
Mr. Natesan.-How many grounds are acres? 
Mr. M",kana Lal.-315,OOO square feet. 
Mr. Natesan.-Do you deal in terms of acres in your province? 
Mr. Mukana Lal.-Yes, but acres are different at different places. 
Mr. Natesan.-What is the price of an acre of land in the Punjab? 
Mr. Wi/e,.-Is it in La.hore? 
Mr. M",kana .tal.-Yes, in Lahore 500 square ya.rds is one Kanal; 

315,000 square feet is equal to 70 Kanals. -The price is about Rs. 3,000 
per Kanal. 

President.-You say, Rs. 2 lacs for your land and one lac for your 
building. 

Mr. M",kana Lal.-Yes. 
Mr. Natesan.-Was this land purchased by you at Rs. 2 lacsP 
Mr. M",kana Lal.-No, we are giving the current value of it. 
Pre,ident.-I suppose, it was your own land originally? 
Mr. M",kand Lal.-It was bought in 1924. 
Prerident.-What is the price that you paid then? 
Mr. M",kana Lal.-Nearly Rs. 5O,OOO~ 
President.-You purchased it at a time when it was :Cheap? 
Mr. M",kana Lal.-Yes. If I were to use that land for housing purposes,. 

I would get more than Rs. 2 lacs. . 
President.-That leaves a figure of Rs. 21 lacs for plant. 
Mr. Mukana Lal.-Yes. 
President.-All your plant was made locally, out of scrap.~ 



Mr. Mukand LaZ.-No, the boiler was bought separately as a boiier. 
The engine was bought separately. 

President.-What w~s the cost of engine? 
Mr. Mukand LaZ.-It is a 300 Horse Power Engine costing about 

Rs. 24,000. 
President.-You got it second-hand? 
Mr. Mukand Lal.-Yes. 
Preside'nt.-That would not account for a figure so high as Rs. 21 lacs. 
Mr. Mukand LaZ.-No, but we have 3 lathes, 3 shaping machines and 2 

shearing machines and various other machinery. 
~resident.-May I take it that this Rs. 51 lacs represents what you 

consider to be present value of your buildings, land, machinery, etc.? 
M1·. Mukand LaZ.-So far as the land is concerned, we have put down 

the present valuation, but. so far as the others are. concerned, they represent 
actuals. 

Mr. Natesan.-What is the amount of income-tax you paid last year and 
the previous year? 

Mr. Mukand LaZ.-Last year, we suffered a loss of Rs. 30,000. 
Mr. Natesan.-And the previous year? 
Mr. Mukand LaZ.-The maximum income-tax paid during the last 4 or 5 

years is about Rs. 600. 
Mr. Natesan .. -That is on your profit in the business? 
Mr. Mukand LaZ.-Yes. 
Mr. Natesan.-I suppose the Income-tax Office asks you to give accounts 

every year of your property, your mills and land separately? 
Mr. Mukand LaZ.-Yes. 
Mr. Natesan.-And you give them a depreciation accounts? 
Mr. Mukand LaZ.-No. 
Mr. Natesan.--;-You are expected to keep a litock book and plant register. 
M1·. Mukand LaZ.-When we put up the plant, those amounts which were 

then spent, were entered in the ledger. On that no' depreciation has so far 
been struck off. 

Mr. Natesan.-Do not the Income-tax Department allow you any depre
ciation? 

Mr. Mukand LaZ.-They do allow. Last year only they allowed us depre-
ciation, and not before that. 

Mr. Natesan.---:-What was the allowance made for depreciation? 
lIfr. Mukand LaZ.-1 will send you the figures later on. 
President.-I should like to know on these figures, what you consider to 

be a price, that will cover all your legitimate charges. These works cost of 
Rs. 95 has got to be met out of cash. What sort of depreciation would you 
estimate for your plant? I am trying to see what a fair price would be 
in your case and in order to arrive at that, I want to know what you con-
sider as reasona.ble. ' 

Mr. Mukand LaZ.-So far as overhead charges are concerned; they do 
not count. 

President.-What precisely do you mean by overhead? 
Mr. Mukand Lal.-They are personal charges, motor cars, and that Bort 

of thing. 
President.-All that is included III your figure of Rs. 45. 

Mr. Mukand Lal.-Yes. 
President.-Therefore the only charge that you will have to add to tbat, 

is the depreciation on the plant. ' 

Mr. Mukand Lal.-We being scrap merchants have to do business any
how. We!Io not think we are burdened with ~bi8 amount. 
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, Pre8Jdent.--Wb'at is your depreciation on plant and building,~ May I 
take it, that what you consider a reasonable depreciation, is also included 
in Rs. 45. 

Mr. Mukand Lal.-Ido not think that we would consider any depreCIa
tion on the machinery. 

Pre8ident . ..:....Practically all the charges, including depreciation are included 
in this Rs. 45. 

Mr. Mukand Lal.-It is all made out of scrap. 
President.-So that the only item, for which allowance is not made in 

this Rs. 95, is your profit. Everything else comes into it. 
MT; Mukand Lal.-Yes. 
President.-I want to come to the prices you have been able to realise. 

You draw our attention to the very ~evere competition that you had to 
meet from the Tata fran and Steel Oompany and during, the period that 
very acute competition prevailed, your prices happened to fall to an 
en'eptionally low level. 

Mr. Mukand Lal.-Yes. 
Pre8ident.-In the first place, how long did this period of competition 

last? 
Mr. Mukand Lal.-Tata's started competition 5 or 6 months after we 

started rolling. 
President.-You started rolling in 1930. 
Mr. Mukand Lal.-Yes, and they started' competition too. I 

President.-And the Tab Iron and Steel Company began to compllte 
with you within about 6 months after you have started. 

Mr. Mukand Lal.-Yes, about the middle of 1930. 
President.-Did they bring high carbon bars into your market? 
Mr. 1I1ukand Lal.-No. The fact that our production was very low, the 

competition was not so much felt. 
President.-Of coqrse Tata's had been in that market before? 
Mr. Mukand Lal.-Yes. We are always selling at Rs. 4 or Rs. 4-4-0. 
P,·esident.~About the ,middle of 1930 when for the first time you legan 

to experience competition from the Tata Iron and Steel Company, what 
was the sort of price that you used to get for your bars? 

Mr. Mukand Lal.-We used' to secure Rs. 4-8-0 per maund. 
President.--Oan you give it to me in tonS? 
Mr. Mukand Lal.-About Rs. 120 per ton. 
President.-It is more than Rs. 120. In large 'lots the price must be 

Rs. 120 a ton. That is about the sort of price you get about the middle 
of 1930. 

lilT. 1I1ukand Lal.-Even up to the end of 1930 we got that price. 
President.-Even though in the latter half of that year, Tatas had 

begun to increase their competition in your. area? 
Mr. Mukand Lal.-Yes. 
President.-You got about Rs. 120. 
Mr. 1I1ukand Lal.-Yes, as our saleg. were in small quantities to the 

manufacturers of persian' wheels and agricultural implemente. 

P1·esident.-In that year, 1930, w~at ~ort of quantity did you produce? 

Mr. Mu,kand Lal.-In 1930, we rolled about 150 tons in. all. Sometimes 
the mill was working and sometimes it wai.closed owing to some break-down. 

President.-In the whole of 1930 you disposed of about 150 tons. 

lIlr. Mu,kand Lal.-Yes. 

President.-In 1931, you rolle~ about 1,000 tons. 

Mr. Mu,kand LaZ.-Yes. 
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President:-What were the prices like in 1931? Wall the competiti'Jn 
from Tata's becoming more &cute in that year P 

Mr. 1Ilukand. Lal.-Tata's were trying to knock us out. They were 
trying their dealers not to buy anything from us. 

I President.-They had not begun to put into your market eteel rolled 
from defective materials. They had not begun that in 1931: 

Mr. Mukand LaZ.-No. 
President.-It was simply that they were quoting for good materials 

lower rates than you did. 
Mr. Mukand LaZ.-Not lower than ours. Our quality is not standard 

quality. 
President.-For the same price people would take their products. 
Mr. Mukand LaZ.-Yes. Sometimes they offered also at a lower price. 

At that time, people began to go in for th.eir stuff more easily. 
President.-What happened in 1931 was that Tab's were offering their 

good materials for practically the same price as that at which you were 
selling your materials. 

Mr. Mukand LaZ.-Slightly higher. 
President.-But I suppose quality for quality their prices were lower 

than yours. 
Mr. Mukand LaZ.-Yes. Particularly they used to sell those sections 

,which we were rolling. 
President.-They were selling mild steel bars. 
Mr. Mukand LaZ.-Yes. 
President.-As a result of the kind of prices that Tata's quoted in your 

area in 1931, to what extent did your prices drop in that year? 
Mr. Mukand LaZ.-We went down to Rs. 4 a maund. 
President.-Let us say, it fell about Rs. 14 a ton. 
Mr. Mukand LaZ.-We were selling at Rs. 108 or Rs. 109 a ton. 
President.-So, it dropped, by about Rs. 12 a t~ri. 

Mr. Mukqnd LaZ.-Yes. 
President.-Apart from quoting lower prices quality for quality,' did 

Tata's increase their sales in your area in that year? 
Mr. Mukand LaZ.-That I do not know. 
President.-You are not in a position to say. 
Mr. Mukall.d LaZ.-But we definitely know that they sold in lots of 1,000 

tons to 1,500 tons to people at lower rates. Here is a copy of the circular 
which they issued to their dealers .. 

President.-I have seen that. 
Mr. Mu"and LaZ.-Here is another. 
President.-We have seen these. :what was the position in 1932P 
Mr. Mukand LaZ.-We were selling at Rs. 3-10-0 \0 Rs. 3-12-0. 

President.-I should like to know this. During this period 1930 to 1932, 
steel prices throughout the world have been falling and in your area you 
are bound to feel the re-action of that fall. 

11k Mukand LaZ.-Yes. 

IPresident.-So that if prices dropped from Rs. 4-8-0 to Rs. 4-0-0 between 
1930 and 1931 you could to a very great extent account for that on the 
ground that steel prices had been falling. 

Mr. Mukand LaZ.-Yes, but Tata's sold at Rs. 95 to Rs. 105 f.o.r. Lahore. 
President.-Tata's reduced prices because steel prices had been falling. 

Mr. Mukand LaZ.-They would not sell on that basis to the Delhi mer-
chants or to Meerut merchants but they sold at Lahore on the basis of. f.o.r. 
Labore. 
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President.-Let me get that correctly. 
Mr. Mukand Lal.-Tata's offered to dealers who lay in our area their 

~lled high carbon steel at Rs. 95. 
Pruiden.t.-The high carbon steel first appeared in the horizon in the 

middle of 1932. 
Mr. Mukand Lal.-Yes. 
President.-I will come to that later. I want to know what was the 

position in 1932 till the high carbon steel began to make its appearance. 
Mr. Mukand Lal.-They offered steel on f.o.r. Lahore basis. 
President.-I want to be quite clear .on this point. What you are telling 

us now is what happened with regard to these high carbon bars to which 
reference was made in the circular. That is what you are now talking about. 

Mr. Mukand Lal.-They have been offering that steel on f.o.r. Lahore 
basis. 

Prelident.-They had not done that before? 
Mr. Mukaoo Lal.-They have always done hn the basis of a certain fair 

selling price pliU the freight from the port to Lahore. If the price was 
Rs. 120, they sold it at Rs. 165 adding Rs. 45 on account of freight. 

President.-They quoted Rs. 165 f.o.r. Lahore. 
Mr. Mukand Lal.-I am taking the price as Rs. 120. 
President.-Rs. 120 f.o.r. Tatanagar. 
Mr. Mukand Lal.-Yes. 
President.-Rs. 120 f.o.r. Tatanagar used to correspond with R.s. 165 

f.o.r. Lahore before this period of acute competition. 
Mr. Mukand Lal.-Yes. 
President.-When this competition began, what happened? 
Mr. Mukand Lal.-They bega.n to sell on the basis of f.o.r. Lahore. 

They have made the price the Lahore basis price. 
President.-What was the f.o.r. Lahore price? 
Mr. Mukand Lal.-They quoted in one circular Rs. 100 but they also 

sold at Rs. 95. 
President.-That ill these high carbon bars. 
Mr. Mukand Lal.-~es. 
President.-What about the mild steel bars in 1930 and 1931. We were 

considering the mild steel bars and I want to know the prices of mild 
steel bars. I shall come to high carbon steel bars later. What I want to 
know is at what price the Tata's mild steel bars were quoted f.o.r. Lahore 
in 1932? Did they not sell their mild steel bars? 

Mr. Muktind Lal.-They have been selling mild steel bars. 
President.-What was the price? 
Mr. 1I1ukand Lal.-We do not know. 
President.-I should like to know that. 
Mr. Mukand Lal.-They have got printed prices. 
President.-You are making an -allegation, I want you to give me all 

the evidence· on which you are making the allegation. 
Mr. Mukand Lal.-We cannot prove this allegation at all because we 

have not got the correspondence between Tata's and their agente and mer
cha.nt houses. 

Prendent.-May I suggest that it is unfair to the Tariff Board that 
people should make allegations and leave it to 1Ihe Tariff Board to find the 
evidence? . 

Mr. Mukand Lal.-We make the allegation on the fact that merchants 
have come to us and said "This is Tata's price and we want you to quote 
cheaper than that". 

Pre&iden.t.-What was the date of the circular? 
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Mr. Mukand Lal.-August, 1932. There were als(t,earlil3r circurars~ 
President.-This particular circular was issued by the Steel Company OJi 

the 8th of August. " . 
Mr. Mukand Lal.-Between 1930 and 1931, they sent about 2,00U tons of 

material to one Hazarimal in competition with us at cheaper prices. 
President.-That is mild steel bar. 
Mr. Mu.kand Lal.-Yes. 
President.-That we have already taken into account. In 1931 you told 

us that the prices of mild steel bars in your area dropped by about Rs. 12. 
I have taken that into account. 

lIlr. Mu.kand Lal.-The price of our bars fell down by Rs. 12. 
President.-As a result of competition from Tata's. 
1111'. Mukand Lal.-Yes. 
President.-Very well. In 1932, till sales were made under the circular 

of the 8th August, tell me what sort of prices you realized? 
Mr. lIlu.kand Lal.-We have got this circular. But there must have 

been other circulars of a similar nature. All that I am telling is that 
between 1931 and 1932 they sent their material to Halllarimal Govind Ram. 

President.-I am trying to understand the situation. You will help me 
best by trying to answer my questions. If you take the first six months of 
1932, what sort of price did you get for your bars? 

MI'. ]J'ukand Lal.-We got Rs. 3-10-0 to Rs. 3-12-0 per maund. 
p,.esident.-Let me ha.ve it in tons. That is about Rs. 102. 
Mr. Mu.kand Lal.-Yes. We have sold at Rs. 102 in some cases. 
President.-Can you tell me approximately in January 1932 what quan-

tity of bars did you sell? Did you sell 1,250 tons? 
Mr. Mukand Lal.-May be about that .. 
President.-Let us come to this question of the circular and the position 

that resulted from the circular. They began to sell these high carbon steel 
in your areas at a price of Rs. 95. 

M,.. Mukand Lal.-They have sold at Rs. 95. 
President.-As a result of that at what price had you to sell your bars 

during the period when the high carbon steel was in the market? 
Mr. lIlu.kand Lal.-We stopped working our bar mill aJtogether as a 

result of that. . 
President.--I have taken 1,250 tons but your total output was 2,500 tOllS. 

Obviously you must have found a market for an extra 1,000 tons. . 
lIlr. Mukand Lal.--We rolled only against orders after that. 
President.-But you have managed to dispose of 1,250 tons. It is a 

considerable quantity. What is the price that you got for that? 
Mr. Mukand Lal.-Rs. 3-12-0 to Rs. 3-10-0. 
President.-The price dropped from Rs. 4 in 1931 to Rs. 3-12-0 in 1932 

in the first half of that year. That drop practically continued throughout 
the year. 

Mr. Mukand Lal.-Yes. 
President.-On the whole therefore these high carbon bars did not affect 

your prices. 
Mr. Mu.kand Lal.-They did affect our prices because we had to sell 

cheaply. 
President.-The high carbon bars came into the market in the latter 

part of 1932. The prices that you realized in the second. half of 1932 were 
riot different from the prices you realised in the first half. . 

Mr. Mukand Lal.-Early in 1931-32 the prices were not so low as Rs. 3-10. 
President.-I am trying to understand the position. I am keeping an 

open mind on this question. The Board is anxious to get to the bottom of it. 
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much 8S Re. 4 or Us. 4-4-0 per maund. 

President.-In the earlier half of 1932? 
Mr. Muka~ Lal.-Yes. We always got about Rs. 4 in the early part. 
President.-It came down to Rs. 3-1~ or Rs. 3-12-0 in the second half 

of 1932. 
Mr. Mukand Lal.-Yes. 
President.-As a result of this competition from Tatas your prices drop

ped from Re. U-O you say, to Rs. 3-12-0, that is to say they dropped by 
about 12 annas? 

Mr. Mukand Lal.-That is right. 
President.-That is to say they dropped about 16 or 17 per cent. I am 

looking at the prices of Continental steel imported at the Indian ports, in 
1929-30. About the beginning of 1930 when the depression started the price 
of bars was Rs. 126; in 1932-33 it was Rs. 106 a fall of Rs. 20. That is 
almost exsctly the same percentage. 

Mr. Muka·nd Lal.-Tatas did not reduce much the price of their ordinary 
material. 

President.-We have got Tatas average r~alisations; they have fallen in 
much the same way. . 

Mr. Mukand Lal.-If you see their fortnightly price list you will see that 
the prices were particularly lower for ordinary high carbon steel sections 
and those sections were sent to the Punjab where we are situated. 

President.-;-Whatever Tatas did the extent to which your prices ha.ve 
fallen in your market is not greater than the extent to which Continental 
priCfs against which you compete have fallen in the same' period. 

Mr. Mukand Lal.-We are not affected by Continental prices; our prices 
are already lower than the import price. 

President.-They have fallen to the same extent; I am speaking of the 
proportion. 

Mr. Mukand Laz'-If the import price is Re. 126 ••. 
fresident.-It fell to Rs. 106 during this period. 
Mr. Mukand Lal.-Our price was lower than Re. 106. 
President.-Because the same margin would be kept. 
Mr. Mukand Lal.-Imported steel is not coming into the Punjab Market 

and therefore our prices are not affected by that at all. Our prices are 
determined by Tatas prices. 

President.-If Tatas prices are determined by import prices they have 
got to reduce their prices in your area? 

Mr. Mukand Lal.-If Tatas had sold at Re. 106 plus freight we would 
never suffer, but if they sold f.o.r. Lahore at Rs. 95 on the basis of Rs. 106 
at port ..••..•• 

President.-Assuming Tatas have been carrying on what you consider ,an 
unfair competition the result of that unfair competition is that your prices 
have fallen to the extent that steel prices have fallen during. this period. 

Mr. Mukand Lal.-Our prices cannot be affected by that price at all. 
We are manufacturing from scra.p only and even with a price of Re. 126 
previously at the port we sold at a price slightly higher than the price of 
scrap, at a price which was Rs. 40 below Tatas price. 

President.-I understand your point. Let us proceed with the argument. 
In 1932 and 1931 I want to see what surplus you made over your expenses. 

Mr. Mukand Lal.-We have- not got any separate account. 

President.-Taking your cost at Rs. 95 and taking the prices that yO'll 
have given us for the years 1931 and 19~2 and taking the output also that 
you have given for these two years I estimate that you made a total profit 
in two years of RB. 38,OOO? 
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Mr. Mukand LaZ.-Yes. 
Pre~i4ent.-That was during the period when you were feeling this acule 

competItIOn from Tatlls. You do not consider on these results that you 
have not done fairly well, 'do you? 

Mr. Mukand Lal.-Wehave not done that during the latter half of 1932. 
Pres·jdent.-Your complaint is that you might have done stilI better at 

the expense of the consumer? 
. Mr. Mukand LaZ.-At the expense of the consumer as much as Tatas are 
~~ . 

President.-Tatas have been able during this period of six years to dis
tribute a dividend of 2 per cent.; i~ the course of two years you have earned 
a profit over your works costs and 'depreciation of very . nearly Rs. 40000 
inspite of Tatas' competition. ' 

Mr. Mukand Lal.-We were making about Rs. 7 to Rs. 9 per ton early 
in 1932 and in the latter half of 1932 we were making only Rs. 3 to Rs. 4 
per ton which would not cover the incidental and overhead cbarges. 

President.-What is tbe position now in regard to this competition from 
Tatas: are they still carrying on this unfair competition against you or 
has it stopped? . 

Mr. Mukand Lal.-We are not manufacturing just now. 
President.-As a result of this competition? 
Mr. Mukand LaZ.-We have got the materials in our hands but we do 

not get a suitable price for our finished products. 

President.-Are Tatas stilI putting these high carbon bars into the 
market? 

Mr. Mukand Lal.-They must be because we cannot sell; our agent~ go 
round and ask for orders but we are unable to get any. We are mainiy 
rolling plates now. 

President.-That I suppose is the result of the arrangement that the 
Steel Oompany makes with the .dealers. 

Mr. Mukand Lal.-That is also onE! of the reasons. 
President.-That I suppose is a very important factor. Simply on tbe 

price factor it looks to me that you do not suffer very much, at any rate 
you were not put to losses? . 

Mr. Mukand LaZ.-We admit that but as soon as it came to a point 
where we might lose we' stopped working. 

President.-The real difficulty that you are feeling is that the dealers 
refuse to take your materials? 

Mr. Mukand Lal.-Yes. We have also got our own canvassers but they 
cannot get any orders; Tatas prices being cheaper users won't take our 
material. People in Batala, Multan and other places who used to take 
our goods won't take them because Tatas' prices are cheaper. 

President.-What kind of prices in the market do you get now? 
Mr. Mukand LaZ.-We are told that they can buy our material at 

Rs. 3-12-0 or less at which price we are not prepared to sell. 
President.-It is partly I suppose because your cost of scrap is going 

up steadily which makes your costs higher? 
Mr. Mukand Lal.-Yes. 
President.-To what extent has competition from other re-rolling mills 

affected the price of your finished products? 
Mr. Mukand LaZ.-Except the local mills which exist at Lahore, .the 

other rolling mills, for example the one at Ghaziabad, do not affect us at all. 
President.-Does the competition from local mills affect your pricesil 

Mr. Mukand Lal.-They are mainly rolling I". tn. in and their prices 
have dropped. 
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PTcsidcnt.-And that is another factor. iWe are interested in this ques
tion of re-rolling mills and I want to be clear about this. The position of 
re-rolling mills such as yours who use steel scrap appears to me 1:"0 be this: 
I quite admit that you have to meet competition from the Tata Company. 

MT. Mukand Lql.-We do not have to meet competition if they sell at 
the basic price always. 

President.-Assuming we are able to eliminate at any rate the more 
unfair element in the competition that comes from the Tata Iron and Steel, 
Company, as far as we 3re able to do that, even then there is a; stiff problem 
in front of you, is not there? What I mean is this. If you have a. few 
more re-rolling mills in the Vnited Provinces a:nd the Punjab using scrap 
they all begin to scramble for the suitable scrap available in the area: it is 
a very limited amount. The result of the competition between the re
rolling mills would be to push up the price of scrap? 

Mr. Mukand Lal.-The result of that would be that we would begin to 
use billets. 

President.-Your price of scrap shows that the prices of scrap are going 
up and if there is more competition among the re-rolling mills themselves, 
it is not unlikely that the prices would go up still further. In addition 
to that a competition among the re-rolling mills will bring the prices of the 
finished products down. There is therefore a natural process at work which 
seems to me to be operating against you? 

Mr. Mukand Lal.-'That is so. The last sale showed that the limit has 
been reached below which the price of scrap cannot go. It has' been going 
up and it has almost. reached a limit beyond which re-rolling mills won't buy. 

President.-When the limit is reached your own 're-rolling mills will go 
out of action? 

Mr. Mukand Lal.-We have been able to make our own billets. 
PTesident.-1 gathered from you that you are not making steel sections. 
Mr. Mukand Lal.-No, because their prices are not suitable. 
President.-That is one result which may follow from the competition 

a·mong re-rolling mills themselves and another 'is that prices of materials 
will begin to go up and sooner or later you may reach a' time when the 
position of the re-rolling mills will become very very difficult. 

Mr. Mukand Lal.-There is still a difference of Rs. 40 to Rs. 45 between 
the price at which Tatas can land their materials and the price at which we 
can sell. 

PTesident.-1 am not in the least suggesting that you might close down: 
I am trying to estimate the position as it presents itself to my mind and 
I would like to know yo~r opinion on the problem. 

MT. Mukand Lal.-We are going to get over this difficulty by making 
our own billets because small scrap is available in large quantities. 

PTesident.-May I take it that you. admit that the future of re-rolling 
mills using simply scrap is fairly difficult? 

MT. Mukand Lal.-Not only we admit but we are having that difficulty; 
that is why we have got this steel furnace. 

President.-So that the' future of re-rolling mIlls is bound up with" the 
use of billets; that is the position? 

MT. Mukand Lal.-Yes. 
PTesident.-What is your proposal with regard to billets? Supposing 

you are going to use billets for the manufacture of sections, where are you 
going to get your billets. 

Mr. Mukand LaZ.-Our present intention is to make our own billets. 

President.-You .have got plants for it? 
Mr. Mukand Lal.-We have already.got the steel furnace in our own com-

pound. • 
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President.-Tatas have suggested that there should be a duty on billets; 
do you support it? 

Mr. Mukand Lal.-No. 
Pre.~ident.'-If you are going to make your own billets, it rather suits 

you? 
Mr. Mulwn;d LaZ.-If th.e price of billets goes down we will get cheaper 

",crap; the prIce of scrap IS bound to go down. Our Mills will never be 
affected by any duty, but if you do not impose any duty we will get our 
scrap cheaper. 

President.-If you are making your own billets and if the import duty 
does not matter aU I take it, it is matter of indifference to you what we 
do with regard to billets. _ 

Mr. Mukand Lal.-We would not like a duty on billets at all because 
that would raise the price of scrap, but of course so far as we ourselves are 
concerned we will never buy Tata billets; we will always buy imported 
billets. We can import through Karachi. Tatas according to their own cal
culation want a· price of Rs. 70 f.o.r. Tatanagar but we will never buy 
them at more than B.s. 50. 

President.-Do you want the complete removal of the duty? 
Mr. Mukand LaZ.-Yes, so that Tatas will have to compete with imported 

billets and will always have to sell them cheaper in the country. 
President.-If we remove the duty altogether on billets and billets were 

made cheaper, then I venture to think that you will not go on with your 
billet programme? You will rather buy imported billets? ' 

Mr. Mukand Lal.-That is one way of looking at it. If our scrap is up 
to Rs. 10 per ton we would make our own billets but if it goes above Rs. 10 
we will then import. 

Presi.dent.-If we want you to produce your own billets we have got to 
put a duty on imported billete? 

Mr. Mukand La./'.-If you want to put a duty on billets we want scrap 
delivered below Rs. 10. 

President.-It is rather ~ difficult position. I want to understand what 
is going to happen if we decide to levy an import duty on billets. 

Mr. Muka,nd Lal.-Tatas sell their billets to foreign countries at below 
Rs. 45; they should sell them at that price in the country. 

President.-They have' burnt their fingers in the transaction and I do not 
think they will do that in the futnre. 

lIlr. Muka.nd Lal.-My point is they sell billets at lower price to foreign 
countries which come back to us as steel and compete with us. 

Presidp-nt.-I am at least as familiar with the affairs of the Tata Com· 
pany as you are. 

Zlfr. Mukand .Lal.-You are better acquainted: Tatas in their own repre
Rentation have proposed a lower duty on bars on account of certain profit'i 
they think they will get. This lower duty directly hits us because it is on 
bars and light structural sections . 

. President.-You would like the duty on bars to be fixed at B.s. 46? 

Mr. Muka.nd Lal.-Yes. According to their own calculation if they reo 
duce the duty by Rs. 10 they do not stand any chance of competing with 
imported materials themselves. 

Prc.qidcnt.-Y;ou do not like the proposals that they make about the uti-
lisation of the surplusP . 

lIlr. lIlukand Lal.-That is so because they might shift it to billets and 
black sheets. 

Pre.qident.-I will note that point for re-consideration. 

Mr. Mukand Lal.-We would like if possible by legislation that export 
of scrap should be stopped from India .. The sc~ap industry is. a very. ~ig 
industry in Indi/!-/!-nq. in all other countrIes. It l~ a raw ma~~n",l on WhIM 
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we mainly depend. If its export continues, either by Tata's or by mer
chants, we suffer. 

Pusident.-In that connection I was looking up the figures of exports 
of scrap from India and the kind of figures tha.t I get, is this. If you take 
the past.five years, the total amount of old iron and steel for re-manufacture 
exported from this country, much the greater part of it, was steel scrap. 

Mr. Mukand Lal.-Mainly steel scrap. 

l'resident.-The average exports during the past five years were about 
50,000 tons. That is, scrap of all kinds. A good deal of it, will not be 
suitable for your purpose. 

Mr. Mukand Lal.-If we put up steel furnaces, all would be useful for 
our purpose. 

President.-The average price at which all the scrap was exported 
f.o.r. Indian port was Rs. 28 per ton. 

Mr. Mukand Lal.-This price is including all the middleman's profit. 
Really it has been sold from Lahore at Rs. 6 and it has been exported at 
Rs. 28 a ton from Karachi. 

President.-Let us say Rs. 20 at Lahore. 
Mr. Mukand Lal.-We have sold several thousands of tons at Rs. 6. 
Prfsident.-I know nothing about Lahore. It is better in matters of this 

kind, that we proceed on the basis of all-India figures. :We are considering 
the problem as an all-India problem. The trade figures show, that the 
average f.o.r. price, during the past five years was Rs; 28 for scrap. 
What I am suggesting is this:. the prices that the re-rolling mills are paying 
for scrap are considerably higher than this. If the demand for scrap in
creases, unless the railways want to commit suicide, they are bound to sell 
it in India, because the price that they realise on their exports would be 
considerably smaller. 

M·r. Mukand Lal.-This scrap is exported and not used hy re-rolling 
mills. This scrap is altogether small, which cannot be used in any local 
trade. . 

Prfsident.-What is the good then of forbidding its export? 
lb·. Mukand Lal.-We want to put up steel furnaces. We want it at 

Rs. 6 or Rs. 10. 
President.-You must pay a price, which the railways would want. 
Mr. Mukand Lal.-Railways get Rs. 6. We have sold several thousand 

tons of scrap for export purpose at Rs. 6. This b"crap is bought at Rs. 6 
and sold at Rs. 28 a ton. 

l'resident.-That is for all kinds of scrap suitable, and unsuitable. The 
price would be more for ~uitable scrap. 

Mr. lIful'and Lal.-Rs. 28 includes the profit of 3 men. It is not the 
price that the railways get. 

Prfsident.-Tha.t is my whole point. Therefore the prices that they ar .. 
realising on suitable scrap on export are lower than the prices that the 
re-rolling mills are prepared to pay. Therefore unless the Railways are 
going to commit suicide, they would rather sell it to re-rolling mills than 
for export. I do not 'Understand the position. Is it really necessary by 
legislation to stop this? 

Mr . .1Iukand Lal.-Tata's are exporting to Japan at Rs. 14. If Tata's 
could sell us bloom ends at Rs. 14 per ton we .would buy them. 

Prl'si,dcnt.-If there is sufficient demand in the country, they would d~ it 
themselves. Do you think that they .would sell abroad when they get better 
prices in the country? 

Mr. lIIu.7ca,nd Lal.-Scrap is not exported as a matter of practice by the 
railways. It is sold to merchants ,by auction. • 

President.-The prices that they would pay would depend upon the khlll 
of prices that you, re-rolling mills, Ille prepar~ to pay hereafter •. 
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Mr. MuT,and Lal.->-Railways sell it to local merchants out of which certain 
scrap is sorted for re-roIling purposes. That is classed at Rs. 30 or Rs. 40 
according to the capacity of what the re-rolling mill can pay. There is 
another kind of scrap which comes into the market for the manufacture of 
agricultural implements, and so on. It is the scrap that is a,bsolutely left 
ever, and which cannot be used goes ~o ~oreign countries at tha.t price, but 
we do not get the scrap, ber)ause forelgners will always be able to pay 
Rs. 28 for it at the present world price. 

President.-You would like the railways to make a present .of it to youP 
Mr. Mukand Lal.-No. 
President.-Are you prepared to pay a rupee extra? 
Mr. Mukand LaZ.-If it is not exported. 
President.-I presume the railways would sell it tQ you irrespective of 

legislation. 
Mr. Mukand Lal.-They won't. 
President.-If we get an opportunity of discussing matters, arIsmg in 

connection with this problem, with the Railway Board we shall have dis
cussion with them as to the scrap position. It is all that I can say. It is 
a very difficult question that you are raising. It is a kind of question 
which Eeople have raised in respect of export of bones from this country. 

Mr. Mukand Lal.-Scrap is our raw material. 
President.-So is bone which is an excellent manure. It has been urged 

for a long time in the country that the export of bones should be stopped. 
A good deal has to be said on both sides. It is a very difficult question. 

Mr. Mukand Lal.-Oan it not be enforced by legislation that whatever 
scrap Tata's sell, it should be sold to the re-rolling mills? 

President.-It is a very difficult question; it involves various issues. 
Mr. Wiles.-I find myself in considerable confusion about the question 

of your costs. As I understand it, your cost of conversion is extremely high 
and if there is any prospect of reducing those conversion costs, you would 
be in a position to pay a very much higher price for your raw materials. 
You say you propose to put up a furnace for the convE1rsion of scrap and you 
cannot afford to pay more than Rs. 10 for your raw materials. Have you 
worked out what would be the cost of converting them into billetsP 

lIfr. Mukand Lal.-Rs. 40. 
Mr. Wiles.-That would be less than what you are paying to-day? 
Mr. Mukand Lal.-Yes. 
lIfr. Wiles.-You are" paying Rs. 12 a ton for your labour. That is a 

good deal higher than the figures given to us by the other re-rolling mills. 
Is there any prospect of reducing ~hat? 

Mr. Mukand Lal.-So far we have been taking labour, from Tata.'s\ and 
Kumardhubi. We have to pay them much higher, than what they are 
paying. As the Punjabis are trained in their own country, the wages will 
be reduced. 

Mr. Wiles.-You think they will come down? 
Mr. Mukand Lal.-They will. 
Mr. Wiles.-Then your power and fuel is Rs. 20 a. ton. Th!1t is nearly 

double. 
Mr. Mukand Lal.-We pay a lot of freight on coal. We get an indi

fferent quality of coal. 
Mr. Wiles.-Are you satisfied with the consumption of coal? Is that as 

low as you can make it? 
Mr. Mukand Lal.-We have made certain improvements in the furnaces 

and it might reduce the consumption considerably. 
Mr. Wiles.-Mr. Atha will be able to tell us what he thinks about the 

consumption of coal. Coming to your establishment charges of Rs. 5 a ton; 
exactly what does that coverP I~ that normally called Hea.d office chugesP 
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Mr. Mukand Lal.-It covers the charge of engineers or experts called 
from time to time, the engineer and supervisor, the clerical establishment 
in the works, and also the office expenses. 

Mr. Wiles.-It is really an addition to the labour charges? 
Mr. Mukand Lal.-Yes. 
Mr. Wiles.-Your labour charges are really about Rs. 17 a ton. 
Mr. Mukand Lal.-Yes, combined with the establishment. 
Mr. Wiles.-That is a bigger figure than the total conversion charges of 

Tata's. 
Mr. Mukand Lal.-Yes. 
Mr. Wi/es.-Your conversion charges are Rs. 45. That is very nearly 3 

times the conversion charges of Tata's. 
Mr. Mukand Lal.-Partly it is due to the fact that we are. new. Things 

are improving very much. 
Mr. Wiles.-The point that I want to make is that there should be room 

even in Lahore for considerable reduction in these conversion charges. 
Mr. Mukand TAl.-There is and tbere will" be. We are expecting it 

nearly next year. When we run our bar mill with ra-rollers and other 
things it will come down lower than this. 

Mr. Wiles.-You have not estimated what you are likely to bring it 
down toP 

Mr. Mukand Lal.-In order to compete with them, we are trying to bring 
our costs down to Rs. 38. 

Mr. Wiles.-As regards the return on your capital expenditure, do you 
regard this as a sort of bye industry? 

Mr. Mukand Lal.-So far it has been so; it is becoming the main industry. 
Mr. Wiles.-That means to say you will have to make some accurate cal

culations. 
Mr. Mukand LaZ.-We have been making things out of scrap, and we 

have been covering 'the losses from profits made from other sources. Now 
we are concentrating our attention mainly to make it an important unit. 
Our income from scrap from local sales is gradually decreasing and our 
income from the rolling mill is increasing steadily. 

itEr. Wilea.-It is quite obvious that you .cannot ask for an enhancement 
of the duty unless you are in a position to estimate' with some accuracy what 
your actual cost are. ' 

Mr. Mukand Lal.-We will be quite satisfied with the duties granted to 
Tata's. If the duty on bars is reduced, on account of surplus capacity, we 
will be affected. 

Mr. Wiles.-To return to the questipn of capital value, you value your 
land at RH. 2 lakhs and your buildings cost one lakh of rupees. You have 
given us a figure of Rs. 5l lacs as the total investment which you have 
invested in this industry. That seems rather very high. 

Mr. Mukand Lal.-I have already mentioned that. I am unable to say 
it accurately. 

Mr. Wiles.-You cannot estimate your profit unless 'you say how much 
money is put in your business. 

Mr. Mukand Lal.-My profit is generally on scrap business. So far this 
is the capital expenditure that has been incurred, and probably it also 
includes loss incurred on establishment, while the mill was not running. 

Mr. ·Wiles.-That is quite true. Oan you make any sort of rough esti
mate of the total investment which has been put into this industry? 

},fro Mukand Lal.-We propose to take up the question of the present 
valuation some time early next year. 

Mr. Wiles.-You have not gone into that? 
Mr. Mukand Lal.-No. An attempt is being made to convert it into 

a Joint Stock Company, when the question of valuation would come up. 

STEEL-IV D 
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Mr. Wiles.-If they are anything like these figures which you have given 
us, you will have to be prepared to add a figure of Rs. 8 per ton to your 
cost. 

1I1r. Mukand Lal.-On account of depreciation, interest and other charges. 
lIfr. Wiles.-Yes and 5 per cent. return on your capital. 
Mr. 1I1ukand Lal . ...:....Probably if we are working to the capacity, to which 

t~ose expenses would be {'overed. The lOBS in the past is not due to the 
dlfference between the cost of production and the sale price, but it is due 
mainly to working for a very few days during the year and for the rest 
of the time we have to pay the establishment. 

lIfr. Wiles.-That does make a very great difference to your costs. 
lIIr. Mukand Lal.-It makes very great difference. We have hardly 

worked 150 days, or 130 days in any year. 
lIIr. Wiles.-lii. that .case we are not in a position really to take your 

costs as being approximately accurate. 

1I1r. Mukand Lal.-It is so. 

lIIr. Natesan.-Mr. l\Iukand Lal, on reading your representations, one is 
led to form the impression to some extent your difficulties have been en
hane'ed by the attitude of Tata's. I must say after listening to the answers 
you ha.ve given one naturally draws the conclusion that though Tab's might 
have to some extent ('ontributed to your difficulties by their competition, it 
is due to other causes natural and economic. The Chairman put the question 
to you and it seems to me from the answers that there is no other alterna
tive but to draw that inference. 

lIIr. lIIukand La.l.-Certainly to some extent we have suffered a loss 
on account of low efficiency, but in thE> earlier stages, WI' have to count that 
low efficiency in our works, just the ~ame as Tata's had to do, in their 
earlier years. 

lIIr. Natesan.-You rolled from scrap? 

lIlr. Mukand Lal.-Yes. 

lIIr. Natesan.-You yourself said that your quality is not the same as 
Tab's. So naturally the consumers will be told, I take it by Tata's agents. 
when they go and buy in the market that Tata's prices are higher and 
your prices are cheaper, but the quality is so different. It is due to tha 
i.nterest of the merchants to sell an article at as high a price as he can gl't 
when the quality is better. Your quality is not so good and so the con
sumers may not buy your article even though you give t.hem a little cheap 
for the simple reason that he may think that the other stuff is better. That 
is natural. I am trying to understand this. I have just noted down your 
own answers in your own words. 

Mr. lIIukand LaZ.-Yes. 
Mr. Natesan.-Then again, you are not the only re-rolling mill. Yon 

hlwe to compete with another rolling mill, am I right? 

Mr. 1Ilukand Lal.-Yes. 
Mr. Natesan.-I want you to note also at the period when you had to 

reduce your prices, there was the general fall in the price of steel. That 
was not due to Tata's only, but due to other causes. 

Mr. Mukand Lal.-The fall in price generally at the port.q, as I have 
explained, does not affect the price in Lahore. 

lIlr. Natesan.-J don't want you to go into that question. I am only 
"tating to you the inference which I have drawn. • 

lIlr. 1II11ka1ld Lal.-They quote the basic price at the port for Lahore. 

lIlr. Natesa.n.-You say there is another rolling mill and one or two.otlu'r 
rolling mills too. What would be your attitude towards tho~e Mills In the 
punjab? . 
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1Ifr. Mllkand Lal.-We are not affected, except in small sect!ons of half 
inch. 

lIfr. Natesan.-What would be your attitude with regard to those smaH 
sections if they began to manufacture P 

Mr. lIfllkand Lal.-If we can manufacture other sections, which they are 
not able to manufacture just now, there will not be any drop in the price. 

Mr. Nutesan.-What would be your attitude against your rival rQlling 
mills who manufacture the same sections? 

Mr. Mukand Lal.-At present we aJ:e confident that we will have no 
effect of competition from them at all, on account of certain advantages, 
that we possess over them. 

11fT. Natesan.-I am putting this question, what would be your attitud6 
if other rolling mills began to roll the same sections as you do? 

Mr. Mllkand Lal.-We will come to' a pool arrangement with them. 
Mr. Natesan.-You would have to compete with them in a commercial 

iIIlnse or come to Ilome arrangement with them. 
1Ifr. Mllkand Lal.-Yes. 
Mr. Natesan.-I am stating your position correctly. If I understand you 

aright, after your examination by the President, and Mr. Wiles, if you 
exclude the value of your land, your capital outlay has been more or less 
Rs. 21 lakhs. 

11fT. Mllkand Lal.-Yes. 
Mr. Natesan.-And you have made a profit of Rs. 38,000. 
Mr. Mukand Lal.-Yes. 
lIfr. Natesan.-According to your own statement your cost has always 

been Rs. 95 per ton. You have been selling ,at one time at Rs. 115 to Rs. 125 
a ton, because of the higher prices of Tata's and imported materials. 
Tab's competition redil.ced your price to Rs. 100. Even then yOu , are 
always making Rs. 5 per ton. As the President has pointed out, you have 
to compete with Continental materials. I only want you to realise exactly 
all these facts. Am I stating the facts correctly? 

Mr. Mukand Lal.-Yes. 
Mr. NateBan.-Your cost is Rs. 95. Even accepting that your cost is.a 

fair cost, about which there is doubt and about which questions have been· 
put, you have been selling at Rs. 115 and Rs. 125. When Tata's competi
tion has forced you to reduce your prices, even then you have been getting 
Rs .. 5 a ton over your cost. So, you have not actually incurred any loss 
as a result of Tab's competition. You have got to remember this that 
Tata's themselves had to sell at a 'loss. Continental prices had begull to 
affect Tata's and you were competing with Tata's }Vho were in their turn 
competing with Continental steel. 

Mr. Mllkand Lal.-Tata's have been selling below Rs. 100. 
1Ifr. Natesan.-Your cost is Rs. 95. 
Mr. Mukand Lal.-We are now not able to manufacture. If we manu

facture, we have to sell at a loss. On account of the difference in quality, 
we have to come down to Rs. 80 or Rs. 85. , 

Mr. Natesotn.-i was going to ask you this. If it 'is due to the difference 
in quality, the consumer is entitled to purchase what he thinks is better 
quality material. If I go to the bazar I am attracted by some cloth which 
I want to buy. The merchant will say that the Japanese cloth is cheaper 
but will not last long, whereas the English cloth though dearer' compara
tively will last much longer; and you are not concerned with that Bort of 
thing. Supposing you yourself wanted to buy the materials and you had 
to choose between Tab's material and that rolled by some body with whom 
you are not concerned, you would naturally be tempted to buy a better 
material at a cheap price. Is my inferen('.Il Dn.tural or not? 

Mr. Mukimd ],f/Z.-Jf the material is for a superior use I would buy 
Tata material. 

J>2 
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Mr. Natesan.-I am only establishing the fact that it is common to 
human nature. I want to ask you one more question. You had begun 
buying lots of scrap" and that in very large quantities. What were the 
circumstances which tempted you to go in for these? Are you cornering 
aU the available scrap? 

Mr. Mukand LaZ.":"'No. I am a scrap merchant .. 
Mr. Natesan.-J understand that. 
Mr. Mukand Lal.-I have been buying scrap in Lahore from 1920 or 

1921. 
Mr. Natesan.-At one time you wanted to cover all the scrap available 

• for. some reason or other. That is a fact. 
Mr. Mukand LaZ.-Yes. 
Mr. Natesan.-So that you might corner all the available supplies and 

put to disadvantage the' other rolling mills which were being started. It 
seems to me to be more or less common in commercial circles to do so. It 
may be that Tata's have exceeded the limit. That is a different thing. We 
are also making all our calculations purely on commercial considerations. We 
are taking every trouble to find out Tata's costs, whether they are low or 
not, how other articles, British or Continental. will be imported and then 
pnly we fix the measure of protection. After all, there seems to be nothing 
unnatural in what Tata's have done. If of course one adopts means which 
are extremely unfair, that is a different point. Because Tata's have got 
protection, to suggest that they should not be allowed to adopt or should 
be debarred from adoptin/!: ordinary business methods of competing with 
others in the field is not fair. . 

Mr. MukandLaI.-We do not mind fair competition at all. If they were 
sellin/!: at the same nrice in Delhi, JullunduT, Saharanpur. etc., 88 they did 
in our area, we would have no objection. 

lIlr. Natesan.-It is impossible. Suppose for instance, Tata's had to sell 
at Madras, what price do you think that they should get? That is also a 
question to be settled. Will you kindly help us in that? Suppose Tata's 
had to sell at Madras. There is another rolling mill projected. I take it 
as a business man, whether a small business man or a big business man, 
when you send your goods to a distant place where more freight has to be 
paid, you will have . less profit. You will try as far as 'possible to see thg,t 
the price is uniform. 

Mr. Mukand La.l.-If'they were to sell at less than the price at which 
they would sell in a nearer market, it is very unfair to the Madras mill. 
If Tata's were to sell at the 'same price in Madras as they would in Calcutta, 
then it would not be unfair. 

Mr. Nate.~an.-If in selling at Madras they forego a portion of their 
. profit, you cannot complain. ' 

Mr. Mukand Lal.-I can understand that sort of thing, if Tata's were 
not getting protection, and if they only competed with others in the field, 
to get the maximum business. But in this case, Tata's are getting protec
tion at the cost of the country. The other manufacturers who are produc
ing the same kinds of products must be shown some consideration by the 
Board. The bi/!: manufacturer, who is p:oing to be I!:iven protection. should 
be made to understand that he is not given protection to kill others in 
the same line. - . 

Mr. Natesan.-I will come to the next question. Your home market is 
in the Punjab. 

Mr. Mukand LaZ.-Yes. 
Mr. Na.tpsan·.-Do you contend that the North Western Railway give 

special freights to Tata's and not to you? 

M·,. 1I1ukand TAI.-No. 
M,.. Natesan:-If Tata's do not get a special concession, 'from the North 

Western Railway, really what is your C9mplainH Whereil\ rlQ t]ter ~e~ !\ 
~nA";,,.l frAi.,.ht advanta.,.eP 
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Mr. Mukand L~!.-Over the East Indian Railway, and the Bengal Nag~ 

pur Railway.· 
Mr. Natesan.-With regard to the East Indian Railway do you know 

that there is an alternative route through the Great Indian :Peninsula 
Railway? I am only telling you a fact. There· are two routes. Tata's are 
big prod~cers. They will .go and tell the East Indian Railway "If you 
do not gIve us any concessIon, we will· send the goods viii the Great Indian 
Peninsula Railway". They will make the best bargain with the Railway 
which gives them a concession. 

Mr. Mukand Lal.-Regarding freight, our position is this: that if Tata's 
could send their goods at concession rates to Lahore, we should be able to 
send oll'r goods from Lahore to Tatanagar at the same rate. 

Mr. Natesan.-I have put to you a simple proposition: 'fata's can send 
their goods either by the Great Indian Peninsula Railway or by the East 
Indian Railway. One railway' naturally· competes with another. They com
pete on commercial terms and I have found European firms competing 
cutting each other's price because they want to take the business out of 
the other. It is but natural. You cannot sa\!, that Tata's have by any 
unfair means obtained a special railway freight from the East Indian Rail
way which is not due to them. I say that it is due to them because there 
is another route open to them which is the Great Indian Peninsula Railway 
route. 

Mr. Mulcand Lal.-The other route should also be open to us. 
Mr. Natesan.-Why do you say that Tata's have got it by unfair means? 
Mr. Mukand Lal.-I do not say by unfair means. . 
Mil". Natesan.-It comes to this. Amongst other natural causes there is 

the fact that continental prices have been reduced. As regards· the freight 
question, Tata's have an ·advantage, though it does not seem to me to be 
a very unfair advantage. The only question that remains is the question 
about Tata Dealers' rebate. What is the trouble about that? 

Mr. Mukand Lal.-In our representation, we have not said anything, 
about Tata Dealers' rebate. We have only said that they prohibit their 
dealers from dealing in our goods. 

Mr. Nateso,n.-To give you a concrete case, I am a dealer in books. If 
I send all my books to a man in Bombay, he will say ,I Make me the sole 
agent". That means I should not deal with anyone else. Tata Dealers' 
rebate means this. It may be it affects you. I admit that it does. But 
I am only pointing out that these are. the legitimate ways in which a 
business man can do his business. 

Mr. Mulcand LaZ.-We have only pointed out that this is one of the 
methods adopted by Tata's for preventing us from pushing our goods in 
the market. ' 

Mr. Natesan.-You have said something about bounties given to Tata's. 
What is it you are referring to? The State does not give any bounty now. 
Protection has been granted by means of duties. I find your statement is 
inaccurate. 

President.-There has been no bounty since 1927. 
Mr. Natesan.-What a"re the other privileges given to Tata's which you 

ask the Tariff Board to enquire into? Your representation: is full of state
ments like that. As the President pointed out to you, this is a very im
portant question and we should explore' all possible means of satisfying 
ourselves how far these things are correct and how we should remedy them 
as far as it lies in our power? 

Mr. Atha.-As regard the amount of fuel you use, you say in answer to 
a. question that for power generating you use 12 cwts. 

Mr. Mukand Lal.-Yes, per ton of steel. 
Mr. Atha.-In your answers to the Board's questionnaire, :v:ou say that 

12 cwts. is used for power and 8 cms. for reheating the materIals; so that 
it is a ton of coal for each ton of finished material. 
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Mr. Mltkand Lal.-Yes. 
Mr. Atha.-You also pay Us. 13 per ton of coal. 
Mr. Mukand LaZ.-Yes. 
Mr. Atha.-So it is ,Rs. 13 per ton of bars. It is a very higher direct 

cost nearly as high as the total cost of working from bars to billets should be. 
Mr. Mukand LaZ.-That is due to the freight on coal that we have to 

pay. But we have no freight\ to pay in sending our finished products. 
Mr. Atha.-In discussing the efficiency of the works costs have to be 

taken into account. Your costs are high? 
Mr. Mukand Lal.-I have already said at this stage they are very high. 
Mr. Atha.-Obviously with coal at that price, however much you- might 

reduce the consumption, the cost would still be high. You have said that 
there is some steel melting furnace lying in the compound. What process 
do you propose to use? What type of furnace is it? 'Vhat process is it? 

Mr. Mukand LaZ.-Basic Steel. 
Mr. Atha.-Is it the Bessemer, open hearth or electric process? 
Mr. Mukand'LaZ.-It is open hearth furnace. 
Mr. Atha.-The open hearth furnace is a big stl'U~ture made of bricks. 
Mr. lIIukand LaZ.-The capacity is only about 3 tons or so. 
M'r. Atha.-The open hearth furnace is simply a brick structure and you 

cannot have it lying in the compound. 
Mr. Mukand LaZ.-It is a very small furnace. 
Mr. Atha.-Your idea is to use scrap and pig iron. 
M'r. M ul.and Lal.-Our idea' is' to use scrap cast iron and scrap steel. 
lIIr. Atha.-That is technically pcssible, but it is difficult. How do you 

fire your furnace? What fuel are you going to use?, 
Mr. Mukand Lal.-Gas. 
Mr. Atha.-You mean gas produced from coal? 
lIfr. Mukand Lal.-Yes. 
Mr. Atha.-It is iIupossible to say what the cost would be where the 

capacity is only 3 tons. A three-ton basic open hearth' furnace is very 
small-in fact the smallest furnace I have ever heard of. I can only say with 
such a small open hearth furnace and using coal at that price, your cost 
will be tremendously high. 

iJIr. lIIukand LaZ.-We will go into that question. 
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MR. GAYADIN RAM. 

Evideoce of Messrs. GAYADIN RAM and S. K. SAWDAY, 
recorded at Calcutta 00 Thursday, the 

30th November, 1933. 

l'nsident.-Mr. Sawday, you represent Mr. Gayadin RamP 
MI'. Sawday.-Yes. 
Prcsidcnt.-Mr. Sawday, the proposals that you make fall mainly under 

three heads; tbere is first the question of railway freight and then the 
question of scrap a.nd lastly tbe duty on hillets. With regard to the ques
tion of railway freigbt, as I pointed out yesterday, we are rather in a diffi
culty now on that question. Before 1931 the Tariff Board used freely to 
make recommendations with regard to railway freights chargeahle on articles 
produced by protected industries, hut in September 1931 in their resolution 
on the chemical industry the Government of India definitely a.nnounced that 
it was not within tbe province of the Tariff Board to make recommendations 
with regard to railway rating and since then the Tariff Board has refrained 
from making any recommendations. So that the only course open to us in 
regard to this matter is to take the freights as they stand now and to hase 
our recommendations on that. 

Mr. Sawday.-Yes. 
President.-Taking that view what precisely is your suggestion now P 

Mr. Sawday.-As regards the mill I was speaking for yesterday the ques
tion of freight did noli come in. Tata's are a long way from that area and 
one may be certain that they cannot easily quote prices in that area much 
under that mill. This mill and others are springing up in good areas and 
normally they would be content with a certain margin between the cost of 
billets and tbe cost of bars in the area in which they sell, but they have 
looming over them the fact that Tatas at any time can cut prices by Rs. 10 
to Rs. 20 and knock them completely out, and they ask the Tariff Board to 
take congisance of the fact by securing them a lower price of billets which 
protects them from competition as it now exists. 

Prcsident.-So that you want us to deal with the question of railway 
freights in connection with our Pl'oposals with regard to the price of billets 
on the basis that I stated P 

lIlr. Sawday.-Yes. 
President.-Then I will raise that question again in connection with 

your third proposal with regard to billets. With regard to scrap you refer 
to the practice of selling scrap which is followed by the Tata Iron and Steel 
Oompany. I am not quite able to make that point. 

1111'. Sawday.-Our point here was that the Tata Iron and Steel Company 
if at any time were definitely out in the market and these rolling mills 
('ould get no scrap from the railways then they will not be able to live. 
These rolling mills if tbey are to develop must take scrap for the tim,~ being? 

P'resident.-Your representation goes on to say v I have with me an 
agreement drawn up by their Solicitors Messrs. Morgan and Oompany which 
indicates most clearly that at one time their policy was to so regulate the 
price of scrap tbat no competitor could live". I should like to know what 
the facts are with regard to that. In the first place what is the date of the 
agreement~ 

Mr. Sa.wday.-1932, 15th - February. Mr. Gayadin Ram was a big 
dealer in Tatas scrap and he was offered the whole output of scrs,p at the 
rate prevailing in 1931 which as it happened would have been a very favour-
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able contract and in anr case owing to the scrap all being in one heap must 
be a good contract, on condition that he would buy up from the railways 
any scrap suitable for re-rolling at a figure to be fixed by Tatas. I then 
told him if he entered into such a contract it would land him into trouble: 
He entered into this contract and made a profit of about Rs. 20,000. Then 
they put up the price at such a level that he lost nearly Rs. 30,000 on the 
transaction. 

President.-"-I think he was going to lose Rs. 8 to 10 per ton on bringing 
it to Calcutta and shipping i~. What precisely is it that you build on it? 
What is the case against Tatas? 

Mr. Sawday.-The case is that they were at that time deliberately trying 
to squeeze the small mills out if possible. We contend it is the logical deve
lopment of the industry to let them alone except where competition is in
evitable and not compete for the sake of competing. 

President.-You consider that this is a form of unfair competition agamst 
re-rolling mills? 

Mr. Sawday.-Yes and we say that Tatas would be able to squeeze any 
mill which is at its start out of existence in six months time if they really 
set about to do so. 

President.-:-This happened early in 1932P Has that policy continued? 
lIfr. SawdaY.-That policy of buying up scrap was dropped and I don't 

think one could say that Tatas have tried to force scrap prices up. There 
has actually been since then a policy of competing with the re-rolling mills 
and thus putting them down by quoting abnormally low prices in certain 
areas. 

President.-Since February 1932 after this transaction there has been no 
other? 

Mr. Sawday.-No. There is another thing which I would like to bring 
to your notice that Tatas do sell for export large quantities of scrap which 
are very useful for re-rolling. All sheet mill and bar mill scrap is very 
suitable for re-rolling. 

President.-We got a statement from the Steel bompany about the sale 
of scrap but we have no particulars regarding the kinds of scrap which are 
exported. 

Mr. Sawday.-Sheet bar and billet mill scrap would he about 4,000 tons 
a year j of course I give it from memory. 

President.-The complaint is that scrap of this kind is exported and the 
export prices are 10werP 

lIfr. Sawday.-You can't' blame Tatas for preferring to export; I would 
eertainl,y do the same but the complaint is there. 

Presi,dent.-Also I suppose there is the consideration that if you sold 
scrap in these. freight advantage areas sometimes you might depress the 
prk'e of your finished material? 

M'r. Sawday.-That is a wrong policy which is being pursued. 
President.-If, for example, they find that it would be much better from 

the point of view of maintaining the prices of their products that their 
scrap should be sold abroad they would be doing a thing which from the 
business point of view would be a wise thing? 

lIfr. Satvday.-Yes: The complaint of the re-rolling mills is, why should 
they sell billets and scrap abroad at a price which they refuse in India if you 
are talking of the development of the industry in India and if you think 
Tatas should aid the development. 

President.-We are trying to fix the measure of protection required for 
the Indian steel industry for the next few years and if purely from a 
business point of view a policy of this kind is advantageous to the Company, 
we should be in rather a difficult position if we do anything to scotch them. 

lIfr. Sawday.-If there is anything in the argument that the whole country 
has been bled to develop the industry, then if Tatas can clHlperate in doing 
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it they should do BO. Unbusiness like things have been done to help them and 
it all turns on whether you think they are morally bound to 'help: the develop
ment of an industry. 

President.-What are the kinds of scrap that you think would be suitable 
for re-rolling? 

Mr. Sawday.-8heet bar and billet mill scrap. 
President.-8heet bar and billet mill scrap in 1932-33 they sold in India 

to the extent of 2,200 tons; in that year they exported 2,900 tons. 
Mr. Bawday.-That 2,200 tons goes mainly,t() the Central Provinces. 
President.-In January-June 1933 the amount sold was 1,000 tons and the 

amount exported was 200 tons. The price that they realised on the sheet 
bar and billet mill scrap was Rs. 35'1 against Rs. 27·9 for export, and 
January-June 1933 it was Rs. 39·3 for sales in India against Rs. 31'1 for 
export. I am inclined to think that the margin between these two prices-
the internal price and the export price-is not an unusual margin. 

Mr. Bawday.-No. 
President.-Personally on these figures I am not inclined to blame the 

Company because the practice seems to be more or less in consonance with 
the trade practice in these matters. 

Mr. Bawday.-It has gone to the Central ProvinceS; it has not gone to 
the re-rolling mills. 

Preside·nt.-lB there any other kind of scrap in this? 
Mr. Bawday.-Plate mill scrap. 
President.-The figures are-5,100 tons sold in India in 1932-33 and the 

quantity exported was only 800 tons. ID,. January-June 1933 the quantity 
was 3,300 tons sold in India against 700 tons exported. There the margins 
between the internal price and export price are considerably wider. This 
is plate mill scrap. 

Mr. Sawday.-Nearly all that has gone to the United Provinces. 
Mr. Wiles.-Is that for small industries? 
Mr. Sawday.-This is for making sugar pans and/other small pans. 
lIlr. Wiles.-Is it done on a commercial scale? 
Mr. Sawday.-Many of the iron merchants have a workshop atta~hed 

and they beat these out into pans. 
President.-It is in regard to the plate mill scrap that the effect of 

scrap prices on good materials may be most perceptible? 
Mr. Sawday.-Perceptible very much in all things specially sheets. 
President.-If for the sake of the re-rolling mills we made a suggestion· 

to the Tatas that they should sell all their scrap internally it will place 
us probably in an illogical position. We would have to tell the Tata Com
pany to realise the best price possible. 

Mr. Sawday.-They should not realise the Eest price possible on scrap. 
That is definitely harmful to them. The point is whether the re-rolling mills 
should get scrap in preference to exporters if they can give as good a price P 

President.-If they want to' retain the best price on the good materials 
the best thing for them is to sell scrap as far away from India as possible. 

Mr. Sawday.-Yes but I think it is far better that these re-rolling mills 
should take Tatas scrap. It is better for the re-rolling mills and better for 
Tatas than exporting and better for the industry as a whole. 

President.-It raises rather a difficult point: how to adiust the claims 
of the two industries. That point that you are raising is one based on 
entirely equitable considerations whereas from the point of view of the Tata 
Company they have a very good reply to make to the Tariff Board. 

Mr. Sawday.-You may ask them perhaps not to go out of their way to 
damage these re-rolling mills, but, why would they go out of their way to 
help them, for strictly commercial reasons. The point still is whether there 
is any moral obligation in return for all the help they have received from 
the public. 



· Presi~ent.-All that ~e al·e. entitled to say is that in respect of competi
tIOn agamst these re-l'olhng mIlls they should not adopt methods which are 
obviously unfair which is as far as we can go. 

Mr. Sawdall.-Mr. Gayadin Ram asks me to point out that many other 
sorts ~f scr~p, e.g., structural scrap, plate ends, etc., can be used by the 
re-rollmg mIlls. 

yresident.-Rail mill scrap in 1932-33 sold in India was 900 tons and 
the quantity exported in that year was 700 tons: in January-June 1933 
the quantity sold in India was 100 tons against .quantity exported nil. 

Mr. Sawdall.-We have got here a statement showing the quantity of 
scrap sold in India in 1931. 

President.-What is the total quantity in that yearP 
Mr. Sawdall.-40,OOO tons. 
President.-That is all kinds of scrap? 
]JIr. Sawdall.-Yes. 
President.-You are not going as far as some other re-rolling mills have 

gone that legislative action should be taken in regard to the prohibition of 
exports? 

Mr. Sawdall.-No, but why should they export to Japan, for instance, 
which is reputed to roll materials out of the scrap and send them to India, 
in preference to selling it to the local rolIing mills? 

President.-If you are going to take up the export question for the whold 
of India, it is a very difficult question. 

Mr. Sawdall.-I won't. 
Mr. Wiles.-Tata's told us if I remember right, that the great bulk of 

the scrap which is going to Japan is not suitable for re-rolling and only 
suitable for melting. I take it tliat Mr. Gayadin Ram has no intention of 
putting up a re-melting furnace. 

Mr. Sawdall.-Two or three are thinking of them now. Japanese scrap 
is divided into No. 1 and No.2. No. 1 fetches about Rs. 5 a ton more 
than No.2. There are certain specifications about· \lize and Mr. Gayadin 
Ram says that it is all for re-rolling and if you wish, he can prove it to you. 

M·I". Wiles.-What proportion does No.1 bear to No. '2P 
Mr. Sawday.-Everything but bloom ends and bar. 
P1'e.~ident.-If the question is being raised in this form that action should 

be taken by legislation to stop this, then I am afraid it is a most difficult 
question. 

Mr. Sawday.-It simply turns on the question whether you can bring 
pressure on Tata's to help in establishing this industry as a great progress 
for nIl the help they have had. 

President.-You definitely don't want to go so far as to ask for prohibi
tion of exports P 

Mr. Sawday.-I think it is asking too much of Tata's. 
President.-Then I come to the question of duty on billets. I should 

like to know what precisely is the proposal that you would make with regard 
to this l)articular mill. 

M·r. Sawday.-This mill is at Benares. The freight from Tatanagar is 
Ri;. 14 and the freight from Calcutta is Rs. 30. 

PI"csident.-I should like to know on the sort of calculation that you 
have attempted to estimate yesterday, wha.t is the price at which he can 
afford to buy billets at Benares for working the mill economically. 

Mr. Sawday.-At the present moment the landed cost of bars in Calcutta 
is somewhere about Rs. 125. 

President.-What price does he get at Benares? 
]JIr. Sllwda'1l.-The price is about Rs. 150 at Benares. That is for mild 

steel bars. That is the full price without local competition. He is selling· 
high carbon at Rs. 106. 
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I>re.ident.-If he used billets, he ought to get this price Rs. 150? 
.11r. Sawday.-Yes, if his quality and terms were up to 'l'ata's.- If he 

imported billets now, it would cost him about Rs. 82 or Rs. 8;1 at port. 
Pre.ident.-What would be his cost of conversion? 
.lIr. Sawday.-Billets Rs. 82 and Rs. 83 and Rs. 30 for conversion and 

Rs. 30 for freight. 
President.-I should like you to work it the other way. Let us start 

with the price of bar. You give Rs. 30. Is that the actual cost or the 
estimated cost? 

Mr. Sawday.-He has not been going for long. As far as he has g"me, 
that is about his average cost. 

l're.i,lenf.-In that case at present prices his cost of billets pel' ton of 
bar might be 1\8 high as Rs. 120 al).d still let him work. 

Mr. Sawday.-No, you have got to pay the freight to Benal'es. 
rreside-nt.-This is delivered at Benares. Rs. 150 is the price of bars. 

You deduct Rs. 30 which is the cost of conversion and you get a figure of 
RH. 120 which represents the price delivered at Be~ares of U/lO tons of 
billets. 

Mr. Sawday.-That is Rs. 90 at the port. 
1'-resident.-ll/l0 delivered at Benares. Let us take it per-ton of billet. 
Mr. Sawday.-That will be Rs. 81 or Rs. 82 at the port. 
l're.,ident.-Let us take it at Rs. 109 'per ton of billet at Benares. What 

is the freight from Calcutta to Benares? 
IJ/1·. Sawday.-Rs. 30. 
l'resident.-Do you know the freight from Tatanagar to Benal'esP 
Mr. Sawday.-Rs. 14. 
l'resident.-If Tata's sold at Rs. 95, f.o.r. Tatanagar, at Benares the 

price will be Rs. 109 including the freight of Rs. 14. 
Mr. Sawdall.-Yes. 
Pres-ident.-There is one other factor that I have to take into apcount. 

This leaves him no profit. 
Mr. Sawday.-No. 
President.-If we give him a profit of Rs. 15, eve.II. then he can afford 

to buy at Rs. 80 f;o.r. Tatanagar. 

Mr. Sawday.-With bars at present pl'ice, the same conclusion as we 
reached yesterday. 

Presidsnt.-But the question will still arise whether the present price of 
Continental bars is likely to continue. It depends so much on the contin
uance of the re-formation of cartel. 

Mr. Sawday.-But then you have also got these two factors. If he has 
got to send away his material, the further he sends, the bigger the advan
tage which Tata's get. If he goes towards Tata's their advantage is the 
sum total of the two freights and that is '52 of an anna. If he goes towards 
Lucknow, the difference between the two freights comes to Iths of an anna 
per ton mile. Mr. Gayadin Ram cannot hope to sell everything in Benares. 

President.-Supposing you made allowance for that--it is very difficult 
to know on what basis to make allowallce for that. Even if you did make 
allowance, the price of Rs. 70 f.o.r. Tatanagar which Tata's- have estimated 
as their fair selling price would be a fair price assuming the present price 
of bars continues. 

Mr. Sawday.'-:'They are not going to give at Rs. 70 to these people and 
stilI be content with Rs. 75 c.i.f. Negapatam. They must get more from 
these people. 

·President.-The real solution of the question would be, I think, to adjust 
the duty paid import price and the fair selling price for Tata's in such 
a way that if a I·e-rolling mill in this area is not able to get Tata's billets 



at a price correspondipg to Rs. 70, he would have the opportunity of turn
ing to imports for his supplies. 

Mr. Sawda.Y.-If the price of Tata's billets is Rs. 70, that gives them 
Rs. 84 f.o.r. Benares. You are going to bring down the imported price of 
billets to (Rs. 84 minus Re. 30) Rs. 54. 

Pres'ident.-Government would want revenue duty in any case. That 
again depends on the present price of billets which is also closely conneeted 
with this cartel question. If we take Tata's price for billets which is Rs. 57, 
the position would be different, but the actual price of billets is about Re. 12 
higher. 

Mr. Sawday.-There is one more point. If they do make, getting their 
raw materials from whatever source and sell, Tata's are faced with the 
option of competing with them quite naturally and quite rightly or selling 
their materials in Bombay and it would obviously pay them to compete. 
Tata's instead of charging the normal freight plus Rs. 30 and putting Rs. 16 
into their pocket, they would naturally come down by Rs. 10 or Rs. 15. 
This is the disadvantage which the existence of these freight rates must 
always impose on these mills. You must take facts as they are and you 
must recognise that the existence of these rates does put all these mills in 
a very difficult position. 

President'.-From the railway point of view there is not the slightest 
doubt that the question of what freights they will charge for these firms is 
a. question which has to be settled on what they call commercial considera
tion of what the traffic can bear. You cannot ask the railways to adopt a 
standard uniform rate of freight which is against the practice of railway 
rating. 

Mr. Sawday.-Do you argue that they are charging what the traffic can 
bear? 

President.-As a matter of fact nobody is in a position to say what the 
implications of this principle are. 

Mr. Sawday.-At any rate you are in a position to say that they are 
not charging what the traffic can bear. 

President.-How can I say that? 
Mr. Sawday.-A good deal of traffic, quite apart from the East Indian 

Railway goes to Bareilly, Cawnpore and other places up the river. 
President.-I have no information. 
Mr. Sawday.-I will give it to you now. 
Presiden.t.-As a matter of fact if I am going to investigate that qup,s

tion. I should easily find myself beyond my depth and possibly beyond my 
province. 

Mr. Sawday.-You know that Tata's are making money out of freights. 
It is my own system. They are putting that money into their pockets and 
Quite rightly. The fact that they are abld to put anything into their 
pocket shows that the rates are not at present charged on what the traffic 
can bear. 

Presiden.t.-You have a remedy in your own hands. You have to take 
the question up before the Railway Rates Advisory Committee. 

Mr. Sawday.-In the meantime we say" take the position as it is, as 
you have always done in the past and base your recommendations on that". 

President.-We did it in a few cases in the past, but we have been told 
definitely not to do it hereafter. 

Mr. Sawday.-You have been told not to go definitely into the question 
of new rates, but you have always taken (logl!izance of the existing rates 
you cannot help doing so. 

President.-If we take cognizance of the existing rates, the only thing 
we can do in the case of a rolling mill is to adjust the rates of protective 
duty on the finished material, it would not help them. 

lI[-T. Sawday.-We don't want you to think that all these mills . will be 
rolling from scrap. The mill is rolling from scrap only temporarily. Mr. 
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Gayadin Ram does not regard the possibility of scrap as unlimited. Cer. 
tainly, the supply of double headed rails is short. 'He anticipates that he 
has got to start taking billets. He must start importing billets if he can. 

President.-In that case'the question would be closely connected with the 
price of billets. 

Mr. 8awday.-Yes. Though for the next' one or two years he is not 
concerned. ' 

Preaident.-At what price he should get his billets is really the question. 
So long as the railways continue the present freight rates, we, as a Tariff 
Board, must assume that those freight rates are in their opinion freights 
which the traffic can bear. That is a matter in which the judgment of the 
railw8,ys must be final as far as we are concerned. 

Mr. 8awday.-You must assume that present rates will continue. 
Preaident.-If you raise the question before a competent authority, pro

bably it may move in a different direction. As far as we are concerned, 
we take the existing freight rates into account, but I am prepared to con
sider the point you have ,raised. In that case the question of the price at 
which billets can be obtained by re-rolling mills of that kind must be 
considered. , 

Mr. 8awday.-1 have sent you another letter in which I say that another 
mill is willing to invest Rs. 2 lakhs in Bareilly straightaway. 

President.-That is also on the basis of billets or on the basis of scrap. 
Mr. 8awday.-He has not started. He 'wants to start a mill. 
Preaident.-Using billets? 
Mr. 8awday.-1 have told him that he has to use billets and he is pre-

pared to do that. ' 
President.-So that the problem does not arise in his case. His mill 

would appear after the freight question has been settled by the railways. 
Mr. 8awday.-After all the 'billet questions have been settled by you. 
Preaident.-That more or less covers the ground as far as'this represen

tation is concerned.' I do not know if we can carry the matter any further 
at this stage. 

Mr. lVilea.-These conversion costs appear a little vague. For instance 
does" labour charge" include ~upervision charge. 

Mr. 8awday.-1t includes everything. 
Mr. Wi/ea.-Engineers and so on? 
Mr. 8awday.-His brother is working. 
Mr. Wilea.-He is prepared in respect of Head Office charges, interest 

and profit to make what he can. 
Mr. 8awday.-Yes. • 
Mr. Wiles.-He doesn't want to establish any definite costs? 
Mr. Sawday.-Mr. Gayadin Ram wants a low billet duty and fair freight 

and he will be able to make money. 
Mr. Wilea.-He doesn't "Iaim t,hat he has put in' any definite.amount of 

money. 
Mr. 8au:day.-Yes but he runs it himself and will manage it '9n the most 

economical price, and depreciatlOll and interest charges' are very low. 
Mr. Wilea.-It is his hobby? 
Mr. 8awday.-Yes. 
Mr. Natesan.-I want to put olle or two questions. You represent the 

interests not only of the re-rolling mills but of others in the same line. 
Mr. 8awday.-Mr. Gayadin Ram and thll other one for whom I appeared 

yesterday. 
Mr Natesan.-With regard to this agreement may I ask whether this 

agree~ent originated from T,ata's or from Mr. Gayadin Ram? 
Mr 8awday.-The story was as follows: Mr. Gayadin Ram told me that 

11:_ SOQ~ a~ th~l Iwarc;l tpa1; he wa~ /itllorting II- 1I1ill-he. was one of the first 
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nt;w lot-t~ey called him to Bombay and said "why do you stan a rolling 
mIll; we will come to s~me arrangement with you ~' and this was the arrange
ment which was final~ proposed. 

Mr. Natesa1~.-Whatever may be the story, you have given it. 
1117·. Sawday.-The Board adumbra.ted the idea. 
lib·. Natesan.-I understood from an answer given by him to the President 

that he had agreed to the agreement. In the first transaction he made a· 
profit and it was only when he saw that this was a losing concern he began 
to think about it seriously. In the first instance he was a party to the 
agreement in so far as he thought it would be a .profitable transaction to 
him. You also said that he had ma.de a profit out of the first transaction. 
It was only after you pointed out to him he began to realise the position. 

Mr. Sawday.-As a matter of fact I told him before that, but he would 
not listen to me. 

Mr. Natesan.-Do I take it that he first consulted you about the agree
ment? 

Mr. Sawday.-He consulted me before he accepted the agreement. 
Mr. Natesan.-He at first consulted you about the agreement with Tata's 

and you had warned him that he would lose and that in spite of your 
advice, it certainly was an expert advice having regard to your knowledge 
of the trade and connection with Tata's, he went in for the agreement in 
defiance of your advice and tasted as it were the profit of the first transac
tion and it was only when he began to lose, he realised that it was not 
a profitable agreement. It is difficult for me as a layman to believe all tha.t. 
Anyway one should not try' to lay all the blame on Tata's. 

Mr. Sawday.-No, he is not blaming Tata's. 
Mr. Natesan.-He does if I understand the thing aright. 
Mr. Suu:day.-He only brings it as an instance of the fact that Tata's 

were willing at that time to come to an agreement and trying to stop the 
re-roIling mills by buying up all the scrap. For the rest he is silent. 

Mr. Natesan.-Was Mr. Gayadin Ram himself exporting scrap out of 
India P That was part of his business P 

Mr. Sawday.-Yes. 
Mr. Natesan.-He now thinks that scrap should not be exported out of 

India. 
Mr. Sawday.-Now that the mills are working, he thinks that some 

varieties should not go now. 
MT. Natesan.-Has he stopped the business of exporting scrap? 
lilT. Sawday.-8till he has got scrap export business, in some varieties. 
lilT. Natesan.-The Tariff Board is told tha't it is a policy which is not 

to the interest of the country. He objects to the attempts made to sell 
scrap out of India and yet he is himself pursuing a policy of selling s("rap 
out of India to-day. 

Mr. Sawday.-He sells where he can and makes the best profit he can. 
He does not suggest sacrifices in price on the part of Tata's. 

lIlr. Natesan.-You have been roIling from double headed rails. 
Mr. Sawday.-Yes. 
Mr. Natesan.-How long do you expect the supply to continue? 
M·r. Sawday.-As far as one can see, two or three years more. 
lilT. Natesan.-Is this scrap supply indefinite or will you have to fall 

back on billets for re-rolling? 

Mr. Sa.wday.-The scrap supply is not certainly indefinite. It is many 
years ago they have put them in. How soon they will take them all out, 
nobody is in a position to say at the present moment. The G. 1. P. Railway 
has got about 25,000 or 30,000 tons coming out. May I say one thing. Mr. 
Natesan asked me yesterday why I said that only olle mill could succeed in 
lndia. I gave him my reasons and he pointed out that the Indian Iron and 
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Steel Company was considering the question of starting another mill. I 
confess that I was surprised at that. I tried to find out last night what 
the fad; was and I was told that it was just a repetition of what they said 
ten years ago. :That being so, I think you would probably conclude that my 
evidence was more weighty than you perhaps thought last night. 

Mr. Natesan.-I can say I will give my utmost consideration in assessing 
your evidence. I won't be prejudiced, and I think we shall be able to 
arrive at a proper conclusion. 
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mE LAKSHMIIRON AND STEEL MANUFACTURING 
COMPANY, LIMITED. 

Evidence of Mr. B. S. Y AMDAGNI, representing the Laksluni 
Iron and Steel Manufacturing Campany, Limited, 

l'ecOrded at Calcutta on Thursday, the 30th 
November, 1933. 

President.-Mr. Yamdagni, I propose to ask a few'questions based on your 
replies to the questionnaire. Your mill is situated at Ghaziabad? • 

Mr. Yamdagni.-Yes. 
President .-In the United Provinces? 
Mr. Yamdagni.-Yes. 
President.-Your total capacity working on a single shift is 1,500 tons? 
Mr. "famdagni.-Yes.' 
President.-If you cali work double shift you expect you can get about 

2,700 tons? 
Mr. Yamdagni.-Yes. 
President.-At present all the bars that you are making are bars half inch 

and above. 
Mr. Yamdagni.-Half inch to one and half inch rising by one-eighth inch. 
President.-That is half inch and above? 
Mr. Yamdagni.-Yes. 
President.-They are all bars to which protective dutie~ are applicable? 
Mr. Yamdagni.-Yes. 
President.-In your reply to question 7 you tell us the principal kinds of 

scrap available in your area. You give us a 10ng,Jist of these. As far as 
the steel scrap which you have actually used is concerned, am I right in 
thinking that most of it has been double headed railsP' 

Mr. Yamdagni.-Yes. 
President.-Say 75 per cent.? 
Mr. Yamdagni.-I think more than that-about 80 per cent. 
President.-Even on last year's outputP 
Mr. Yamdagni.-Yes. We also have materials mentioned under item U)· 
President.-That is broken Kolhu axles? ' 
Mr. Yamdagni.-Yes, from sugarcane mills. They have got rolls. 

Between them they have mild steel bars. 
President.-That JIlust be a very limited quantity. 
Mr. Yamdagni.-We have a large quantity. We are in.. the middle of 

the sugarcane area. 
President.-You are in the sugarcane area? 
Mr. Yamdagni.-Yes. There are so many factories and large quantities of 

scrap are available in the form of broken Kolhu axles. 

President.-What quantities can you get roughly? 

Mr. Yamdagni.-We get a large quantity. 
President.-If you take last year's output, how much were you able to 

make out of this kind of scrap? 
Mr. Yamdagni.-About 500 tons out of Kolhu axles. 

President.-out of 1,800 tons last year? 
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Mr. Yamdagni.-Yes. 
President.-In your reply to question 10, you raise this very big question 

of stoppage by legislation of the export of steel scrap 'to Japan. 
Mr. Yamdagni.-That is our wish, if it cannot be solved in any other way. 

What I wrote in our memorandum in para. 9 about Tata's efforts to eliminate 
small enterprises has just now been proved by Mr. Gayadin Ram. Attention 
is invited in this connection to what we have stated in para. 9 (d) of our 
memorandum. The intention of Tata's is to eliminate these small enterprises. 

President.-Supposing as a result of their change of opillion on the sub
ject or as a result of suggestion from us, they don't continue this practice 
of making your steel scrap unnecessarily expensive for you P 

,Mr. Yamdagni.-In that case we have to agree. 
President.-In that case you don't want to go so far as to suggest legisla

tive prohibition of exports. If you take steel scrap which is not suitable for 
re-rolling mills, then you are not interested in preventing the export of that 
kind of scrap. 

Mr. Yamdagni.-We cannot stop Tab's. 
President.-I am on the question of legislative prohibition. You would 

not go so far as that. Supposing Tab's do not do this sort of thing, there 
is really no point in making a representation of that sort. 

Mr. Yamdagni.-I won't do it. 
President.-In reply to question 12, you tell us that your total capital 

expenditure has been about Rs. 50,000. 
11r. Yamdagni.-We have given the details there. 
President.--Coming to your reply to question 13, your total cost includ

ing the cost of scrap per t.on of bar is Rs. 98-5-2. 
Mr. Yamdagni.-That includes establishment, head office and managing 

director's fee, etc. 
President.-Yes, including everything. Of that, scrap and cutting charges 

amount to Rs. 42. 
Mr. Yamdagni.-Yes. 
President.-That leaves a fig,!re of Rs. 56 as your conversion cost. 
Mr. Yamdagni.-Yes. 
President.--Out of that Rs. 56, Rs. 27 represents your head office and 

JIlanaging director's fee. That is pretty stiff, is it not? Whoever is the 
managing director is doing very well on this. 

Mr. Yamdagni.-Yes. 
President.-The price that, you got in 1931-32 for your bars was Rs. 115 

per ton. 
Mr. Yamdagni.-Yes. 
President.-Real\y it is Rs. 115 to Rs. 120, but I am taking the lower 

figure of Rs. 115. Suppose I deducted the whole of your cost including your 
managing director's fee of Rs. 99 that would leave you with a surplus of Rs. 
16 over cost. 

Mr. Yamdagni.-Yes. 

President.-In that year, you sold about 1,500 tons. 

Mr. Yamdagni.-We closed the factory for about six montlis. 

Presitiellt.-'ies. On the sale which you effected, yo~ made a surplus of 
Rs. 16 per ton. 

Mr. Yamdagni.-Yes. 
Presidellff-In that year, you made a profit of Rs. 24,000. 

Mr. YamdaUlli.-Our factory did not work all the year round. 

Preside'nt.-Yes, but on the quantity you were able to make, you made a 
profit of Rs. 24,000. Your total capitalisatiou ie about lts. 50,000. In the 
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first year, you made a profit of 50 per cent. Did you sell 1,500 tons in 
1931-32? 

Mr. Yamdagnti.-No. 
President.-How much did you sell? 
Mr. Yamdagni.-500 to 600 tons. The factory remained closed for six 

months. 
President.-Are you quite sure of 600 tons? 
Mr. Yamdagni.-Nearly 600 tons. 
President.-That is about 20 per cent. In the very first year you made a 

profit of 20 per cent. on a very restricted haphazard output. 
Mr. Yamdagni.-Yes. 
President.-In that year you sold your mild steel bars at a price higher 

than Rs. 115--say at Rs. 125. 
Mr. Yamdagni.-Yes. 
Pruident.-So that actually your profit was bigger than I have estimated. 
Mr. Yamdagni.-Yes. 
President.-Now the price has come down to Rs. 100 to Rs. 105 as a result 

of unfair competition from the Tata Iron and Steel Company. 
Mr. Yamdagni.-As a result of that, we had to sell at Rs. 95. 
Presiden.t.-That lasted only for a short. time. 
Mr. Yamdagni.-Yes. 
President.-But the present prices are Rs. 100 to Rs. 105. 
Mr. Yamdagni.-We are not selling now. 
President.-What was the last sale price? 
Mr. Yamdagni.-Rs. 110. 
President.-How long ago was that? 
Mr. Yamdagni.~This competition continues even to-day. 
President.-While this competition is going on, you are able to get a price 

of Rs. 110. . 
Mr. Yamdagni.-No, we could not. 
President.-How much did you get? 
Mr. Yamdagni.-When Tata~s were not supplying thllir customers, they 

came to us, because they had promised delivery to their sub-dealers. Other
wise in the ordinary way, nobody purchased from us and our stock was 
increasing. 

President.-That is a different question. ~ suppose your trouble is that 
you are not able to get your dealers to accept your products. 

Mr. Yamdagni.-When Tata's supplied at Rs. 90, how would they purchase 
from us? We. cannot sell below our cost price. 

Presiden.t.-How long did Tata's sell at Rs. 90? 

Mr. Yamdagni.-They are still selling. 

President.-Is that true, Mr. Mahindra? 
Mr. Mahindra.-The sales have been closed. There was only one big lot 

sold and afterwards we did not sell. 

President.-I suppose the only way of going on at a prke of Rs. 95 is to 
rE>duce the fee of your managing director. You will be a.ble to manage it 
then. If Tata's sold mild steel bars at Rs. 160 f.o.r. Delhi, what kind of 
price would that mean in your area for mild steel bars? 

Mr. Yamdag'/l.i.-We can sell at Rs. 125. 
President.-Quite a good price for you. 

Mr. Yamdagn.i.-Yes, I suppli!'d mild steel bars at Rs. 125. 

Presiden1.-The8e broken Kolhu Qltles, are they all mild steel barsp 



Mr. YamdagM.-They are exactly identical in shape though the quality 
i3 slightly different. Tata's have got dead length, whereas we supply various 
lengths. That depends upon the Kolhu axles we get. 

Preaident.-They are bars for which you get a very good price and on that 
you get a very good profit. 

Mr. Yamdagni.-Yes. But the prices we pay for item (d) of our replies 
to questionnaire are higher. 

President.-What is the price. 
Mr. Yamdagni.-Rs. 55 to Rs. 60 per ton, whereas we can purchase Kolhu 

axles from Rs. 28 to Rs. 35 per ton. 
President.-Your costs on the basis of Kolbu axles would be Rs. 104 and 

if you got Rs. 125 you would make a profit of RH. 21 per ton. 
Mr. Yamdagni.-Here we are paying more for our raw material. That 

is why our prices are higher in the case of mild steel bars and high carbon 
bars. 

Pre8ident.-It would be higher by about Rs. 5 or RH. 6. 
Mr. Yamdagni.-Yes. 
Pre.Hdent.-You also raise the question of railway freight. As I pointed 

out to Mr. Sawday, it is unfortunately not a question on which we are in a 
position to make any recommendations. 

Mr. Yamdagni.-The only reason why I have raised that question is that 
the area of our market is limited, because Tata's have got a concession. 
They pay only about 40 per cent., whereas we pay full second class rate. 

Prp,sident.-How much is that? 
Mr. Yamdagni.-We pay full second class railway material rate. 
President.-It is '42 pie per maund mile. 
Mr. Yamdagni.-So, our market lies within 150 miles of Ghaziabad. 
President.-If you have any complaint in regard to this matter, the 

proper body to represent your case is the Railway Rates Advisory Committee. 
Mr. Yamdagni.-We have represented this matter to the Railways but so 

far nothing has been settled. 
President.-We are not in' a position to consider it. 
Mr. Yamdagni.-This is the greatest disadvantage we have got. 
President.-You will have t.n take the question up with some other 

authority-the. Railway Rates Advisory Committee. We are not in a posi
tion to investigate it. It is clearly outside our province and Government 
have defined our province. 

Mr. Wiles.-Are the costs given actual costs or estimated costs on an 
outturn of 1,800 tons a year? 

Mr. Yamdagni.-Actual costs. 
Mr. Wiles.-On an output of 500 tons? 
Mr. Yamdagni.-7oo tons. That is only 9 months' working. The year 

commenced from 1st of October. 
Mr. Wile,.-You ref~r in vour process of manufacture to something which 

I don't quite understand. You Bay that the raw material of bigger section 
is first brought to that size--3ln square. Have you got a roughing mill? 

Mr. Yamdal1ni.-We have j!ot a steel hammer. The broad gauge and 
meter gauge nxle~ of 6t" and 4tn respectively are. brought to Sin size and 
then pushed into the roll. 

Mr. Wiles.-In this Tlamphlet you make what seems to me rather a curious 
statement in para. 7. You say your works costs and overhead charlles " are 
very low compared to Tata's. It is reallv very strange to note that thp 
production cost of a firm manufacturing onlv 5 tons is much lower than that. 
of a firm whORe production is much hij!her". Is that written under a. mis
apprehension or based on what you think to be facts? Your Mnversinn 
cost you just told us, excluding overhead charges and so on, is about iRs. 29 
. ~2 



52 

per ton. The cost abov~ metllll is Rs. 27. Similar conversion charge in the 
'rata Company's works is about Rs. 16. How do you reconcile your state
ment? 

Mr. Yamdagni.-I think I read in a former Tariff Board report, probably 
1926, that the raw material cost for Tatas was Rs. 40 and on that basis I 
calculated it. 

Mr. Wiles.-You are basing your statement on the 1926 report. There 
bave been a good many changes since 1926. 

Mr. Natesall .. -One of ,the chief sources of your raw material is double 
headed steel rails. If that is so, how is it that you make this allegation in 
para. 9 "Moreover Tatas issued a circular in the fourth week of December, 
1931, prohibiting his dealers to purchase double headed rails from Railway 
auctions on pain of forfeiture of the Tata dealers rebate"? One would 
expect that if that was your chief source of supply you would be glad if 
your competitors are eliminated. 
. Mr. Yaindagni.-In para. (a) I say" In January, 1932, Messrs. Tab Iron 
and Steel Company contracted with a firm to supply all Tabs output of 
scraps, sheets, bars, joists, etc., including rejected and defective materials 
at a special low price and in return the same firm contracted to export the 
er,tire rolling mill materials available in India to Japan". 

Mr. Natesan.-I am talking of double headed rails. If your chief source 
uf supply of scrap is double headed rails and if Tata's ask all their dealers 
not to go in for that it helps to eliminate competition. 

Mr. Yamdagni.-At tlie same time they contract with a firm to export the 
whole of the material to Japan. 

Mr. Nafesan.-Your chief source is double headed rails and they are advis
ing their dealers not to bid for these in auctions. 

Mr. Yalndagni.-Along with that the fact mentioned by us in para. 9 (a) 
remains. That would automatically cancel the advantage. 
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NATIONAL FEDERATION OF mON AND STEEL MANUFAC .. 
TURERS OF THE UNITED KINGDOM. . 

1 ! 
Evidence of Messl'S.l. F. L. ELUOT, J. W. BAIRD and J. H. PEARCE, 

recorded at Calcutta on Monday, the 18th December, 1933. 
President.-Mr. Elliot, you are here on behalJl of the National F~deration 

of Iron and Steel Manufacturers of the United Kingdom. 
Mr. EZZiot.-Yes. 
President.-You have sent us two representations regarding this question 

of protection for Indian steel and I propose to deal this morning with the 
suggestions contained in both these representations. May I take it that 
your suggestions in these representations refer to two alternative methods 
of protecting the Indian Steel Industry, the first being the method of pro
tection by means of tariffs, that is to say more or less on the lines of the 
present scheme of protection and the other is the method of protection 
by what I may call agreement with importers. That is' correct? . 

Mr. Elliot.-Not entirely. These tWQ methods in our view are not 
alternative, but lhe submiSSIOns made in our second representation develop 
a suggestion made in the earlier representation which, in our view, would 
only become effective within the fI:ame work of a tariff treatment tQ which 
the first representation refers. 

President.-Your point is that the suggestions that you put forward 
in your supplementary memorandum are complementary to a scheme of 
protection by means of differential tariffs. May I put it that way? 

Mr. Elliot.-That is so. Might r, with your. permission, make a short 
statement which r think might enable me to save the time of the Board 
during this hearing. r wish to explain that the British Iro.n and Steel 
industry whom I represent through the National Federation, would have 
wished to send a Mission to India eadier had it been possible to arrange 
it in order to have the benefit of some knowledge of the earlier proceedings 
of the Board. Unfortunately with our pre-occupations at Home in connection 
with the reo(}rganisation of our industry, it was not possible to arrange this. 
It may be that we have therefore included in our representations matters 
and proposals of. which the Board would not feel that they· can take cogni
sance and I would be very much obliged if you would define for my benefit 
in answering such questions as the Board may wish to put to me how far 
the Board can take cognisance of the submissions we have made. I refer 
particularly to the terms of reference to the Board which under the sub
paragraph (a) make mention of the, Indian Tariff Ottawa Agreement Amend
ment Act, 1932. It was not clear to the British industry how far it was 
intended that the Board should take cognisance of the effect of that Act and 
the only course therefore open to the industry was to make their representa 
tions as wide as possible and I think it may well be that there are certain 
parts of t~ese representatio~s of which t~e Board .:to not feel at liberty to 
take cogmsance as they mIght not conSIder that they directly affect the 
question of protection of the Indian industry and that such parts would 
be more a matter of representation to the G<Jvernment of India. If you 
would, for my benefit, define this point, it would enable· me to avoid 
extraneous matter and save the time of the Board. 

President.-Your statement really amount!! to this, Mr. Elliot, that 
there are proposals and suggestions included in your representations which 
refer to tariff adjustments, not necessarily by way of differentiation from 
a protection point of view but by way of preference and what you want 
us to tell you is with regard to any proposal which may arise for considera
tion this morning, whether the proposal is one which deals with protective 



duties or the proposal is one which deals with: duties which have nothing 
to do with protective considerations. 

Mr. Elliot.-That is right. 
President.-But may be relevant under a preferential arrangement. It 

ill difficult for me straightaway to tell you precisely what the points are in 
your representation which are outside the terms of reference of this Board, 
but as we go along if any point arises which I consider outside the scope 
of our enquiry, I will tell you, and that, I think, would probably be the 
best way of meeting it. Would that suit you? 

Mr. Elliot.-Yes. I 

President.-I want first to deal with matters contained in your printed 
representation. Leaving out for the time being the question of comple
mentary agreements, what I want to do is to get, if possible, more infor
mation from you regard.ing the data on which the scheme of protective 
duties lIlay be· determined; As yuu are aware, Mr. Elliot, in these enquiries 
we fix the measure of protection required for the Indian industry on a 
comparison between the fair selling price for the Indian industry and 
import prices. Therefore the whole question of the measure of protection 
turns on the information available to us regarding the fair selling price 
and the aggregate level of import prices on the other. Has the Federation 
any views regarding the fair selling prices suggested by the Tata Iron 
and Steel Company in their representation? I will refer in greater deta:il 
on this point. With regard to works costs, has the Federation any sugges
tion to make regarding the fairness or otherwise of the works costs which 
have been suggested by the Company for their various products? 

Mr. Elliot.-Answering your general question first the Federation felt 
that all these figures would obviously be subject to the closest scrutiny by 
the Board and that they were not themselves in a position to express 
any views which would be helpful on these matters which are subject to 
investigation and verification on the spot. 

President.-That is to say, you leave the question of works costs to be 
determined by the Board with reference to the information available to 
the Board locally. 

Mr. Elliot.-Yes, that was our view. 
President.-There is one point, I think, to which you make reference 

particularly in your supplementary memorandum which· I thought had a 
bearing _ on the question of works costs and that was the relation of the 
proportion between tested and untested steel to the level of works costs 
which must be maintained in the works. . 

Mr. Elliot.-That is a question in which we are interested and which 
'Hl think has an important bearing 01\ the main question and we thought 
it well to draw your attention to it for that reason in our supplementary 
memorandum. 

P-resident.-Your view apparently is, as far as I can gather from your 
memorandum, that if there is an increase in the proportion of untested 
steel in the Indian Steel Company's works, that might have the effect of 
reducing the general level of works costs. 

Mr. Elliot.-Perhaps I can explain our view a little more clearly in 
this way. It would only arise when the volume of trade was sufficient to 
give the Indian produC'er some range of choice in regard to selection of 
products. It may be that has not been the position recently, but we 
anticipate when normal times return, that position would arise. 

President.-Even then, supposing the Indian industry has a choice in 
the matter, that is to say, that they were in a position to regulate as a 
matter of choiC'e the proportions of tested and untested steel, supposing 
hy regulating the proportions in such a way as to increase the quantity 
of untested steel, supposing they were in It position to do it, I still do no' 
follow that that would have necessarily any effect on the costs. It would 



have effect on the prices, but I am not by any means certain whether it 
would have any effect on the costs. 

1111·. Elliot.-It would not necessarily. That depends on the conditions 
of working of the particular works with which we are deaiing. We in
troduced this question in our supplementary memorandum in reference to 
a particular point which struck us from Tat3l's representation and that 
is in building up the fair selling prices to which the landed cost of imports 
should be brought by duty, they arrived at a result that the prices for un
tested steel were practically at the same level as the prices for tested steel 
and actually in one case, I think higher. 

President.-Which page are you referring to? 
1Jlr. Elliot.-Page 38 of the Tata's representation. That struck us as a 

very anamolous position that the consumer of untested steel should be 
called upon to pay a higher price for his imports of untested steel than 
tested. steel. . 

President.-That is a point to which I want to refer to later on in the 
('ourse of the examination, but for the time being I am on this point. Apart 
from its effect on prices, is it probable that a variation in the proportions 
of the two classes of steel produced in the work would have any effect on 
the costs? I will leave alone for the time being the question of-prices. 

Mr. Elliot.-It is possible and it would certainly have in certain 
circumstances of operation. For instance, if it were possible through a 
range of choice of orders to confine the production of a mill to tested steel, 
there would obviously be 100 per cent. of tested steel which is a very 
unlikely thing to happen here admittedly, but that would necessarily have 
the effect o.f increasing the production costs in that mill. 

President.-It would increase the production costs in this sense that 
there would be more rejections in the case of tested steel. Therefore the 
yield would be relatively lower. That is the .point. 

Mr. EZZiot.-To obviate the risk of more rejections in normal works 
practice, closer attention would presumably have to be paid to cropping 
of the ingots. There would be a bigger loss of metal from the ingots which 
would appear in the resultant yield from the ingot being reduced. 

President.-As a matter of fact this is a point which we have considered 
in connection with the representation of the Tata Iron and Steel Company 
and we asked them to send us statements of the rejections in the production 
of tested steel either as the result of physical defects or as the result of 
metallurgical defects and we are satisfied that the rejections amount to a 
very very negligible proportion, that is to say, if that is all the saving that 
can be made by the production of tested rather than untested the extent 
to which an that account costs <"an be reduced is really negligible. 

Mr. ElZiot.-I can quite understand. I do not know precisely what may 
be the practice of the Tata Company's works; they may have standardised 
such questions as the amount of crop taken from the ingot and so on and 
in that cas.e the position would be as you indicate, but without any know
ledge of the exact circumstances of operation in this works, we thought it 
well to bring this point to your notice. 

President.-There is just another point to which I want to refer before 
I pass on. You make also the suggestion that the ingot cost in respect 
of untested steel would be lower. I take it on the assumption that untested 
steel is made necessarily from duplex ingots and the duplex costs being 
lower than open hearth costs, therefore the ingot costs of untested steel 
would be correspondingly lower. That, I understand, is not a correct 
representation oJ the actual position-:-

Mr. Elliot.-That is based on that assumption and from what I have 
learnt since this representation was made, I recognise that this difference 
in the costs of the duplex ingots and open hearth ingots is due to another 
cause entirely. 



l'~esident.-.As a matter of fact we are inclined to assume that sooner 
01' lll/ter, sooner rather than later, the costs on the open hearth and the costs 
op. the duplex would approximate to Elach other for this consideration. It 
loses its force altogether. But in any case if we are going to base our 
estimate of works co.st.s of the Tata Company's products on current figures 
of, say, the first six months of 1\J33, the proportions of untested steel have 
never been higher than they are now and therefore, supposing there is 
any advantage in the works costs on that account, we should be discounting 
that factor to the extent that we base our estimates on the present costs. 

Mr. Elliot.-I see that. 
President.-There is one point on which we . should greatly welcome the 

assistance of the Federation and that is on questions relating to overhead. 
We, as you probably know from our reports, use the term o.verhead in 
Indian Tariff Board's reports in the sense which is rather at variance with 
the connotation of the term in business practice. What we mean by over
head is mainly depreciation, interest on working capital and what are called 
managing agency charges. Now this question of depreciation is a very 
impQrtant one from the point of view of determining the fair selling price. 
There are two issues involved. The Tata Company have asked us to take 
a flgure of at least Rs. 121 crores as a fair capitalisation for a steel works 
of their capacity, rolling the kinds of products they roll in that proportion, 
with the kind of modern equipment that they have and with a town 
Qrganised in the way in which Jamshedpur is. They have given us·a figure 
of Rs. 121 crores. You probably remember the question that my colleague 
raised the other day. If you take a total capitalisation of Rs. 121 crores 
and a total ingot capacity of 900,000 tons you get in respect of a works 
organised and laid out as the Tata Company's works are, an average figure 
of somewhere hbout £10 per ton of ingot. 0 Would you consiaer that under 
the circumstances an excessive figure to take for capitalisation of a works 
like Tata's? 

Mr. Elliot.-£10 per ingot ton? 
President.-Yes, with the kind of rolling mills they have, with products 

distributed in their proportions and with a large well-organised town accom
modating the works and the population? 

Mr. Elliot.-I would say that that :is not excessive. 
President.--The other question arising in connection with that is we 

allow aa an average rate of depreciation on plant, machinery and buildings 
and every other aaset of the Company, of 61 per cent. Would you consider 
that an excessive figure? 

Mr. Elliot.~We have given some thought to this point and we feel that 
it is just about the right figure. 

President.-I come to the question of import prices. I think you give 
us some information about prices in paragraph 8 of your memorandum. 
The basis price that you give for British structurals is £8-7-6 c.i.f. Indian 
port which is Rs. 111'66. That does not include landing charges in India. 
'l'he Tata Company have suggested a·n average landing charge of Rs. 2'75, 
so that if you add that to the c.i.f. price, on your figure of basis price for 
British structurals the landed price in India without duty would be 
Rs. 114'41 as against a figure given by the Tata Company of Rs. 112·7 
for medium and heavy structurals. These two figures rather closely approxi
mate to each other, but I understand your point to be this that in regard 
to the price taken by the Tat&. Company no provision is made for extras. 
Is that correct? 

Mr. Elliot.-That is correct. But the· price of Rs. 114·41 does also not 
take account of extras. 

President.-That is a basis price. 
Mr. EIZiot.-Yes. 
President.-But I am trying to get a figure for British structurals which 

would represent so to speak the average price for structurals of all classes 



imported into this country from the United Kingdom: Is it possible til 
arrive at a figure of that sort? 

Mr. Elliot.-You mean)ncludin'g the" extras? 
President.-Yes. My point is this. You have got heavier and lighter 

classes of products, coming into this country from the United Kingdom. 
It is against so to s'peak the composite prices of these products that tested 
materials in this country will compete. You have given us the basis price. 
What I am trying to get at is this. Taking the extras into account on 
more expensive classes of products imported from the United Kingdom, 
can you give me an average price for British structurals, taking i~o account 
the proportions in which the various classes of structurals are imported? 

Mr. Elliot.-I can .do so. It is the trade practice in the British industry 
in commercial departments to make an average allowance of 7/6 per ton 
as representing the average of these extras on a wide range of different 
classes of specifications. 

PreBident.-That means Rs. 114·41 would be the basis price? 
Mr. EZliot.-Yes. 
President.-7 shillings 6 pence is exactly Rs. 5 which represents extras 

on more expensive products. Taking a plain arithmetical average, if I add 
Rs. 21 to Rs. 114 I get the composite price, that is to say, the more ex~ 
pensive t}lings bear an extra Re. 5 and the basis things are Rs. 114. So, 
taking the basis things and the more expensive things together, an average 
price of Rs. 116l would be your composite price? 

Mr. EIZiot.-I don't think that would be correct. 
President.-You don't think so? 
Mr. Elliot.-This 7/6 represents the average incidence of extras on the 

whole. These extras arise mainly on account of size. It is very unusual 
to have a specification which does not include extras. You could not assume 
that any material portion is not subject to these extras. The figure of 7/6 
doel!l tak~ account of the whole class of materials. 

President.-That is to say, if you take the whole consignments of struc
turals to this country, and you take the basis price and add the average 
figure of 7/6, it would cover the provision for extras necessary on the whole 
consignment. 

Mr. EZliot.-Yes. 
President.-That will bring it to about Rs. 119t. 
Mr. EZliot.-Yes. 
President.-Now on the question of plates, the basis price relates to' 

," for which you give a figure of £8-15-0. Including landing, it works out 
tQ Rs. 119·41. For,\" plates your price is £9-10-0 c.i.f. which, including 
landing, works out to Rs. 129'41. Can you give me an average figure for 
plates imported from the United Kingdom, that is to say, including an 
average provision for extras? 

Mr. EIZiot.-I think there may be a difference here. I take it that the 
duties only apply to plates within the range of the Tata Company's, mill 
which would exclude sizes of plates to which substantial extras apply. I 
think in the case of plates some allowance should be made for .that and for 
that probably a figure of 5 shillings would be adequate. 

President.-That would be Rs. 119·4 plus Rs. 3·3=Rs. 122·7? 
Mr. EZliot.-Yes. 
President.-Against a price given by the Tata Company of Rs. 114·4. 
Mr. Elliot.-I would like to qualify my last answer further. If you are 

taking plates in the different categories of thickness that is to say I", -ft;", 
1" and '\-" all separately you have already allowed for a portion of the 
extras on account of thinness. If you are dealing with plates in these four 
different categories I think we could '!lot substantiate as much as 5 shillings. 

President.-What kind of figure would you suggest in that casllP 



M7'. Elliot.-It is rather in the nature of a guess under the circumstanclls 
but I think that you ,would have to halve that figure. 5 shillings would be 
the figure if you -are taking the plaMs as a whole. 

President.-Then an average provision of, say; Its. 31 would, you think, 
be ample for extras.,. ' 

lIlr. Elliot.-It would be adequate. 
. Pr~sident.-Now I come to the quetition of bars which I think you deal 

wIth In the same paragraph. You give us the price of British untested 
bars as £1-12-6 c.i.f. India. What would be the oorresponding price for 
tested bar? 

M7·. Elliot.-lt depends very much on specifications. There are a number 
of specifications in varying degrees of stringency according to the nature 
of the work. I think we could give you an average figure. Mr. Baird's 
view agrees with mine. ' We think that it would be £1 a ton higher . 

.President.-So much as that? 
Mr. Elliot.-Yes, it would be a big dif!erenc\l. 
President.-on the classes of bars imported into India from the United 

Kingdom you would add as much as 20 shillings? 
Mr. Elliot.-Yes. There is a very big difference in the circumstances 

under which these tested and untested bars are produced. Without going 
too much into details, the untested bars can be produced from considerably 
cheaper materials. . 

President.-And your tested bars are produced from a different sort of 
material? 

Mr. Elliot.-From high grade material. 
President.-So that, that is not merely the difference between tested 

and untested steel but also it represents the essential difference in the class 
of steel. 

Mr. Elliot.-That accounts for the big difference. 
Pre,'ident.-If you had the same kind of steel and the difference was 

simply one of tested and untested, then the provision required would, I 
take it, be considerably lower than 20 shillings. That would be a speculative 
question. 

Mr. Elliot.-I don't quite know what you have in mind. 
l"I'esident . .,-I will tell you precisely so that you may know what my 

,difficulty is. We have been in the habit of assuming that generally the 
difference between standard and non-standard steel is supposed to be some
where of the ordel' of 10 shillings, say about Rs. 7. We always proceeded 
on the assumption that if you took an approximately average figure to 
estimate the difference in price between standard and non-standard, a 
figure of about Rs. 7 would be right. Now this figure of 20 shillings is 
very different from that on which we have proceeded all along and therefore 
I am trying to understand what the position really is. On the Continent, 
for exumple, if you want tested ,steel, I expect you would pay 10 shillings 
1I10re than for untested steel. 

1111'. Elliot.-I think that is about the figure. 
l'!'esident.-So if you are thinking of essentially the same kinds of steel, 

I take it that the difference would also be somewhere about 10 shillings, that 
is to say, that is what the market is prepared to pay for tested steel as 
compared with untested steel, the same class of steel being used in both 
('ases. 

Mr. Elliot.-These'remarks are partly governed by the purposes for which 
untested bars are likely to be used. For instance, there is a big consump
tion for reinforcing concrete and that class of bars can be made from cheapest 
materials--not merely cheap through the process of manufacture but cheap 
for other reasons, that is by the use of what we call seconds or discard 
billets or out of any other cheaper material which can be obtained. 
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Preside1lt.-You never' get tested steel on that kind of thing? 
Mr. Elliot.-No. It is rather an exception to the general rule of the 

difference of 10 shillings, with which we agree between tested and untested, 
in the case of bars, that being largely governed by the purposes for which 
untested bars are used. 

President.-But as an approximate average figure for working purposes 
we may take this figure 10 shillings as the usual mal'gin between, tested 
and untested? 

Mr. Elliot.-Yes. 
President.-If I added 10 shillings' to your figure of untested we get 

£8-2-6 which including landing charges of Rs. 2'75 gives a figure of Rs. 
111·08 against a figure given by Tata's of Rs. 96'1. There is a very 
big difference and it is rather a difficult point an .which we have received 
conllicting evidence. After we got the Tata Iron and Steel Company's 
representation we addressed a circular letter to v~rious importers in India 
asking for import prices and there is a Bombay firm, Messrs. Richardson & 
Cruddas, who have given us as the average price of British bars in January
June 1933 a figure of Rs. 120-13-0 c.i.f. without landing. That I find it 
frankly impossible to follow. Unless it is for very, very special sizes or 
from special bars of some kind, that is considerably higher than the trade 
figure given in the Iron and Coal Trades Review which with landing would 
bo about Rs. 106. . , . 

Mr. Elliot.-If you had made an allowance of 20 shillings instead of 10 
shillings and assumed that these' prices referred to tested steel you would 
not be far out, I think. . 

President.-That would bring it nearer that figure. I am rather anxious 
to get some acc1!Tate information regarding the prices of British tested bars 
because a good deal may turn on it with regard to our proposals. Am I 
right in thinking that all bars imported into India from the United Kingdom 
or at any rate the great bulk of it are tested bars? 

Mr. Elliot.-That is so. 
President.-So that the price that we have got to take in respect of 

British imports of bars is the price of British tested bars? 
Mr. Elliot.-Unquestionably. 
President.-And it would be tested British bars of the, classes generally 

exported to this country. Would you be able to give us a more considered 
statement on that? What I want is this: I want not merely your declared 
quotations, that is to say declared export prices generall, for tested British 
bars; what I want to get is the price of tested bars exported to India from 
the United Kingdom. 

Mr. Elliot.-I think we can give you statement which might throw some 
light OD this. 

President.-There are two or three points that I want to raise with 
regard to your statement of prices. The first question is, is it correct to 
assume that these extras to which you· refer are invariably charged in 
export prices from the United Kingdom? . 

Mr. 'Elliot.-Yes. 
President.-The second is, these prices--these basis prices and extra 

prices--are these the prices at which actual transactions are put through 
or are reducts, discounts, rebates and so on, allowed on orders of fairly 
substantial dimensions? ' 

Mr. Elliot.-They are not allowed but;. in certain circumstances you will 
find slight discrepancies for this reason that in the smaller sizes of material 
there are re-rollers who are not themselves steel makers who 'have in the 
past heen able to use cheap Continental steel and to supply certain sizes at 
lower than steel makers' recognised prices. They only cover a very small 
proportion indeed of the trade, but you· would find possibly that in an 
order passing through a merchant's hands, while the merchant is paying 
th" sWelrnakef~ 1'611!lgllis~cl priQE!~ f9f1 say! 95 ~r cent. of the material, 
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he may have been able to purchase 5 per cent. or something like that of 
certain sizes from another source at a lower price. And the practice of the 
merchants is to average these figures out and in many cases they seem to 
take a delight in showing the customer that they can offer material at lower 
price than steelmakers. 

PTesident.-Whatever the proportion of that class of material, the actual 
British prices against which the Indian steel has to compete are prices 
which reflect the lower prices of this particular proportion ~ 

MT. Elliot.-That has been so until 6 to 9 months ago, but since then 
the protection of the steel industry in Great Britain became effective, and 
it has been effective since that time: all stocks of cheap Continental steel 
imported beforehand are more or less exhausted and that source of supply 
of steel has been closed to re-rollers who are now in the process of being 
brought under control as regards prices with steelmakers and you would 
not find this condition operating in the future. 

President.-With rega~d to this question of extras generally, supposing 
in determining the measure of assistance required by the Tata Iron and 
Steel Company as against British steel, we compared their fair selling 
price not with the c.i.f. price but with their actual realised price, that 
is to say their realised price at the ports making the necessary adjustments, 
in that case don't we automatically allow for the question of extras? Your 
point is this: you complain that no provision is made for extras in the 
c.i.f. prices given by the Tats Iron and Steel Company. In determining 
the measure of protection, I compare their fair selling price not with 
the c.i.f. price but with the prie'e which they actually obtain for tested 
material. then the price which the:v obtain for the tested material must 
reflect the advantage that the:vget by tpe extras quoted by, importers? 

Mr. Elliot.-Theoreticallv that is sO but actually I would say that 
there has been such a small imnortation of British tested steel for a con
siderable time owing to the conditions of trade that you would not be likely 
to get a fairl:v renregentative picture in that way. 

President.-That is to say, we took their realiS/ild prices over January
June 1933; taking their actual realisation: that. would not reflect? 

Mr. Elliot.-I don'tt'hink it would. Importations have been so negli
gible Mmnared with normal times. 

President.-I snppo~e the Rolution for that would be to take a longer 
period than six months so tbat yon get a larger quantity of imported 
material to base yQllr figures on? 

Mr. Elliot.-I appreciate your difficulty on this point and your natural 
desire to base on actual figureR. but I would like to make this point that 
if you do so over a longer period :vou would fail to take into account the 
Rltered circumstanceR of the RritiRh Rteel industry resulting from nrotection, 
in COnRI'QUenC'e of whie'h t,be induRtrv has bel'n rl'-organised and complete 
control in regard to Tlrie'e levels has been I'RtabliRhed. 

P.,.e,~ident.--Control of price ll'vels. doeR not nece"Rarilv imply that therl' 
is not in mnnv cnseR difference between t.he declared nrit'E's anll the "etual 
prices lit which the nllrC'haseT mav be abll' to !ret his sunplv. The declarell 
nrices do not. necesRRrilv ronform to art,ulll T'lrireR: if vnn tak .. the national 
nrire in t,he United Kingdom for example do deC'lared priC'es and ae't1lal prices 
necesRarilv corresnond P 

Mr. mlint.-Thev would: the industry is in a position and would be 
rrenared to !rive RRRUranC'e on thnt point. 

P.,.~.qid~'I'It.-,{,hnt, th .. nrie'es at wbich actual transllctions are put through 
are the declared nriC'pR P 

?of.,.. Ti:1lint.-Yes. 
Prp.Qirlellt.-Now T ('orne to the Qllestion of Continental prices. You refer 

+0 that. in T\nrll<>"ranh 2!l. '{'he nrRt t,hiTlIl T WAnt, to. know;". are theRe prices 
f.o.h, for the Unitffi Kin~dom or f.o.ll, for Indin- 118 well? 
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MT. Elliot.-There are the general export prices f.o.h. Antwerp as given 
in the Continental trade papers. 

PTesident.-We had a little difficulty in oonnection with these Continental 
f.o.h. prices. When Messrs. Henry Williams were up here to give evidence 
they gave us prices for hillets "from Belgium which represented a landed 
price in India without duty of somewhere ahout Rs. 65 or 66. Actually the 
f.o.h. Antwerp price as given in the Iron and Coal Trades Review is con
siderably lower than Rs. 66 and the only way in which we can understand 
the difference is that since the import duties came into existence in the 
United Kingdom possibly special prices f.o.b. Antwerp have been quoted for 
the United Kingdom and the prices quoted for India are rather different. 
I am speaking only of billets for the time being. 

Mr. Elliot.-The Board is no doubt aware of the present organisation 
of the Continental industry 'in selling syndicates under a cartel and it is 
the known policy of these sydicates to differentiate for different markets. 
Whether that 'Was so at this particular date I am not in a position to say. 

PTesidel<t.-lt is not unlikely that f.o.b. prices for a cotintry like the 
United Kingdom may be different from that of a country like India, 
because conditions in certain important respects differ. 

Mr. Elliot.-Yes. But there cannot be any certainty tha~ the policy of 
thE'Be Continental steelmakers with regard to one market, say, India would 
remain the same. 

President.-The point I am trying to get at is this: if there is that 
difficulty are not we justified in proceeding rather on the basis of actual 
c.i.f. prices given to us by Tata!s than the c.i.f. prices which we deduce 
from your f.o.h. prices? 

MT. Elliot.-My experience is that you cannot place any reliance on 
the prices published in trade papers, particularly as regards Continental 
material and on the whole it would be much preferable to base on actual 
realised prices. 

PT6sident.-I think in every case the f.o.b. price you give for Continental 
material represents a higher price landed in India than what we have 
received from the' Tata Iron and Steel Company. On joists for example 
your figure including landing is Rs. 65 against a figure of Rs. 61'5 given 
by Tata's-that is on the assumption that you take a figure of 20 shillings 
for freight, insurance and .0 on. That would be correct? 

Mr. Elliot.-Yes. 
PTesident.-on bars your figure is Rs. 69·41 against Tatlll's figure of 

Rs. 65. On plates your figure is Rs. 88 as compared with Tata's figure of 
Rs. 81'2. On account of this difficulty in determining precisely what they 
would quote for a country like India I think the safest basis would be to 
take the actual prices. 

Mr. Elliot.-I would agree entirely. 
President.-You are aware that Continental prices have' been rIsmg 

steadily since June 1933, specially since the reformation of the cartel. I 
am trying to understand on what basis we ought to take the prices of Con
tinental steel for the purpose of estimating protection. The difference 
between current pt:ices and the prices in the earlier part of 1933 is oon
siderable. Have you got any recent figures, anything more recent than 
June? These are the figures that we have received. If you take the average 
of 1932-33-April 1932 to March 1933-for Continentllll structurals it is 
£4-5-1; for August 1933 which is the latest that I have the corresponding 
figure is £5-5-0 which is an increase over 1932-33 of approximately 25 per 
cent. For' bars in 1932-33 it was £4-7-6 against £5-6-6 in August 1933 
representing un increase of hetween 20 and 25 per cent j for plates '\" the 
price in 1932-33 was £5-0-10 against £6-15-5, in August 1933, whic~ is an 
increase of 33 per cent. j for black sheets 14/18 gauge the 1932-33 prIce was 
£6-5-0 against £7-7-8 in August 1933 or an increase of 16 or 17 per cent. 
']'hat raises rather a difficult question, The Tata Company's proposal is that 
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we should not be justified when we are trying to fix protection for a period 
of years in taking {lrices of imports coming from countries which have 
adopted a policy of constant variations, that it would not be right to take 
the higher level of prices which prevailed since the middle of 1933. You make 
a reference in your printed representation to a report which was sent by 
the National Committee to the Import Duties Advisory Committee in which 
you say that since the sterling went off the gold standard and protective 
duties began to be introduced, prices have been correspondingly reduced. 
When I saw that suggestion, I looked up the prices for an earlier period. 
I .tool~ the average of 1930-31, that is to say April 1930 to March 1931, that 
if! before sterling went off the gold standard. The extraordina·ry thing is 
that the prices which now prevail, taking August 1933 ae typical of current 
prices for structurals and bar~, are precisely prices which prevailed in 
1930-3l. In other words, what the cartel apparently is trying to do is to 
push prices back to the level which prevailed before the departure of 
European countries from the gold standard. ' 

Mr. Elliot.-That is interesting. That is a point which had not come 
to my notice. 

Prllsident.-It is almost exactly the same figure. The average of struc
turals for 1930-31 was £5-5-0 which is the August price; for bars it wall 
£5-6-9 and the August price is £5-6-6. That seems to indicate a well 
considered consistent policy on the part of the cartel. So what I am 
asking you is are we justified in accepting it or some price approximating 
to it as the most suitRlble basis for the figures required for a. period of 
years? It is a very difficult question. Can you give me a sort of logical 
reply to this question which I can put forward with a show of logical 
force? 

M'r. Elliot.-I would like to make one comment and that is that the 
Continental steel makers are being virtually excluded from the largest 
market which they enjoyed, namely Great Britain. 

President.-Was it the largest market? 
Mr. Elliot.-The largest market to which they imported something of 

the order of 3 million tons of steel a year. It must be a matter of desperate 
concern to them to find other markets and I venture to suggest that if you 
have based your views on the idea that they can be relied on for a stable 
price policy, that would very soon prove to be falsified. 

President.-The difficulty arises in this way'tthat in the case of British 
steel there has been no variation .practically. The prices have remained 
steady over a period of years. With regard to Continental steel, prices 
have shown an extraordinary amount of marked variation over a short period. 
Taking the prices required for protection over a period of years, do we 
take in the case of these countries which show constant variation over a 
short period, the highest price, do we take the average price or do we tRIke 
the lowest price touched during the period? 

Mr. Elliot.-If we were in the position of the Tata Iron and Steel Com
pany, we should feel very unhappy if you dJdn't take the lowest price. 

Presi.dent.-Wbich is more or less my suggestion. I must in fairness to 
them say that the prices which they have actually suggested as the basis 
for protection are not quite the lowest. If you went back to 1932-33, you 
get a sligbtly lower level than in Janua.ry-June, 1933, but they are content 
with January-June, 1933. It is a matter which the Board has to consider 
in the light of the circumstances, but I do think that the variation has 
been so extraordinary over a short period that we should probably not be 
justified in accepting higher prices tha.n what the Tata Company have sug
gested. It would of course, be necessary to consider in connection with these 
prices which show frequent variation wheUer, in making provision for off
setting duties, it would not be necessary straightaway to provide a margin 
for contingencies of a highly probable character. What I mean is both. ~lle 
Tata Company and yourself have suggested that there should be prOVISIon 
for off-setting duties. That of oourse is no new suggestion. It has been 
p~rt of the machi~ery of protection in this country, but in my opinion I 
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think the provision has worked very ineffectively so far and I venture to 
thin~ it is not the fault of the machinery, but the fault of the people who 
are In charge of the machiner:\ Considering the slowness with which that 
machinery operates, I am inclined to think in the interests of the Indian 
industry, it might be necessary to provide straightaway' a margin in the 
import price that we take into account which at any rate would provide 
against what I call contingencies of a highly probable character. For re
moter contingencies we must trust to the operation of off setting duties. 
That is. more . or le~ the basis on which, speaking for myself, I am 
approachmg thIS question at present. Before I leave the question of prices 
there is one point which rather concerns your industry to which I find n~ 
reference in your representation. I am referring to paragraph 100 in the 
Tata ()ompany's reprt'sentation. You have considered that paragraph, have 
you? That is rather a subtle point. I have always had a somewhat 
troubled mind on that question and I should have expected the National 
Federation to make some comment on that, but they have not. 0 

lJIr. Elliot.-The reason is that we were not quite sure that we under
stood it. • 

President.-May I make it cIel!r? This is really part of the recom
mendations made by the Board in 1926. Under a scheme of differential 
duties, if no adjustment is made of the kind referred to in this paragraph, 
what would happen is that both British prices and Continental prices would 
correspond to the fair seIling prices fixed for the Indian steel industry. 
They would all be on the same footing. When we r~ached that point in 
1926, we asked ourselves this: all the steel that comes from the United 
Kingdom is tested steel; practically all the steel that comes from the Oon
tinent is untested steel. Now the scheme of differential duties which we· 
propose would have the effect of. making the prices of tested and untested 
steel precisely the same and since in every country there was a recognised 
difference between the prices of tested °and untested steel, we asked. our
selves whether it was not our business to provide a margin of that kind. 
So we introduced this factor of Rs. 7. The schemt' of differential duties 
without any qualification would ha.ve the result of making the tested prices 
exactly the same as untested prices, but. there is a recognised difference of 
Rs. 7 and we ought to introduce that difference into the price .. There is a 
.traight forward way of introducing thi~ difference of Rs. 7. You can add 
Rs. 7 straightaway to British prices or you can deduct Rs. 7 from the 
Continental prices, but then that would upset the aggregate surplus earned 
hy the Tata Iron and Steel Company. If you deducted Rs. 7 from the 
Continental prices which at present, for example. represent much the larger 
proportion, it would mean they would lose their Rs. 7 on probably the bulk 

,of their output. If you added R.~. 7 to British, what they would get would 
be excessive but not to tile extent to which their surplus would be deficient 
in the othe~ case and so what we did was to take Rs. 7 and adjust it in 
weighted proportion. I will give you an illustrative figure. . Supposing the 
proportions of structurals, tested and unte.~ted, were 20 per cent. and 80 
per eent., you take 80 "er cent. of 7; add that to the fair selling price lor 
tested steel that is to say for the import priee of British steel: you take 
20 per cent. of Rs. 7, deduct that from the Continental price. You adjust 
the difference in su('h a way that the aggregate surplus of the steel com
pany is left more or leAS intact. The result of tha.t is that y~ur p.rice goes 
up on those figllres to the extent of 80 per cent. of Rst 7. TheIr prIces. come 
down to the extent of 20 per cent. of Rs. 7. Whether this kind of thing 
really corresponds to realities or simply interesting .as an arithmetical in
genuitv, I have never been able to make up my mmd. I should be very 
glad if the National Federation had some comments to make on ·that. 
Arithmetically it looks very interesting. 

lJIT. Elliot.-I understand the genera.l principle of the thing now in this 
way: supposing the untested. proportion was 80 per cent. and tested pro·· 
portion 20 per cent., if you lo'!"er' the price for the 80.per cent. by RA. 7. 
you have got to increase the prICe of 20 per rent .. bY'4tlmes that .. 
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President.-No, that is not. We increased the price of the 20 per cent. 
to the extent of 80 per cent. of Rs. 7. We reduced the price of the 80 
per cent. to the extent· of 20 per cent. of Re. 7. 

Mr. Elliot.-It is very difficult to follow. 
President.-When I read through your representation I thought that 

probably an arrangement of this kind was in keeping with your suggestions, 
because you would rather like the market for untested steel to expand in 
this country. This reduces the price of untested steel and so hQlps your 
idea. On the other hand the argument against it is that it is making 
the price of tested steel more expensive than it would otherwise be and 
since tested steel is the kind 'of steel which enters into all public utility 
works which exactly is the consideration that ought to influence our judg
ment is a somewhat difficult question. Would you like to consider this 
point and send us a note later? 

Mr, ElZiot.-1 could just make one comment. We are, 'as you said, con
cerned about expanding the market, particularly where it is sensitive and 
we were alarmed at the thought that the consumer of untested steel might 
have to pay a higher price than the consumer of tested steel. In our 
supplementary representation we have made two points wlfcih may appear 
to, be inconsistent. We have suggested that the price of untested steel 
should be at a lower level than the price of tested steel in the interests of, 
the sensitive portion of the market. We have also suggested that some 
relief from duty might be considered for capital goods. I feel those two 
points are both sound, but that the second is more a matter for representa,
tion to the Government of India in connection with the revenue duties and 
the first is more a matter which concerns you. 

President.-What you meim by "capital goods", as I understand the 
phrase, is things like machinery, but you are not referring there to rolled 
steel of the kind that would be used for thEi production of capital goods. 

Mr. EZZiot.-We are talking of rdlled st6el for capital goods. 
President.-That is your idea? 
Mr. Elliot.-Yes. 
President.-Even the Government 'of India would be helpless on that 

point. If rolled steel of the kind required for capital goods is a protected 
class of steel, then it is out of the' question to remove revenue duties, 
because protec,tive duties would have to be fixed at the level at which we 
consider necessary in the interests of the industry. My own idea WIN! when 
I read your note that you meant by capital goods such things as machinery. 

Mr. Elliot.-We were hoping that you would find that no protective duty 
against British steel would be required. 

President.-That is a matter for investigation. Supposing we find that 
protective duties are required on all classes of rolled steel, then it is out 
of the question for the Government of India to remove the duties. 

Mr. Elliot.-I appreciate that. 
President.-The point would be different. If by "capital goods" you 

meant" not primary material like rolled steel, but secondary material like 
machinery, then there would be room for consideration. That takes us on 
to a different point. Would you like to think this point over? 

Mr. Elliot.-We would. 
President.-It is raiher a difficult point and I should like to have a 

statement from your Federa.tion, because you are the people primarily 
concerned with the kind of adjustment proposed here. 

Mr. Elliot.-We will do that. 
President.-I come to the question of complementary agreements. 

From your memorandum I gather that the main features of the scheme of 
protection by agreement which you propose are these: first that the Tatn 
Tron and Steel Company and any other steel JlUlducers who maer come into 
existence hereafter will have the first claim on the Indian market to the 
extent of the whole of their output, 
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Mr. Elliot.-Yes. 
President.-Secondly the balance including both tested and untested 

steel will be supplied from the United Kingdom, that is correct? 
Mr. Elliot.-Yes. 
Prerident.-Thirdly the prices to be fixed for Indian products and im

ported products !Vould be agreed prices based .. on the fair selling prices 
fixed for the Indian steel industry; fourthly there should be provision for 
differential duties and off-setting duties at any rate to maintain prices at 
the agreed level. 

Mr. ElZiot.-Yes. 
President.-And fifthly the agreement will be on a purely temporary 

basis. The proportion of the market to be supplied by imports is reduced 
from time to time as Indian production increases. These, I understand 
to be the main features of the scheme. Then there are certain what I may 
call essential details to which you refer and these are not really complemen
tary agreements, although in details they are essential. The fil'6t is that 
the selling ·price should be uniform national prices and secondly the Indian 
Steel industry's output of steel should be apportioned to the various classes 
of products in a. certain order of priority. That correctly represents the 
sort of scheme you have in view. 

Mr. Elliot.-Yes. 
President.-You have stated your views in general terms in this memo-· 

randum and ,J want to raise a. few points by way of elucidating the position. 
The main advantage which may be claimed for a scheme of this kind is 
that under it the interests of the Indian industry would be safeguarded to 
this extent that the agreed prices are not below the fair selling prices and 
secondly that the whole of the Indian output is. disposed of at that price 
to the extent of the market available. In that way the interests of the 
Indian industry are safeguarded under the scheme. Are the interests of 
the Indian consumer safeguarded under the scheme, that is to say what is 
going to happen to the Indian consumer if there was a combination of 
Indian and British manufacturers? 

Mr. Elliot.-Do you want me to answer this question now? 
President.-It seems rather a relevant question. Generally what would 

happen? It is not an improbable contingency. As you probably know, a 
contingency of that kind was considered by the Ottawa delegation when they 
discussed the sheet agreement. That was one of the contingencies which 
they took into account. 

Mr. Elliot.-In the na.ture ·of. the agreement, the interests of the British 
industry would only be in the requirements of India surplus to Indian pro-

. duction. Therefore from the point of view of the British industry the 
first consideration is that the surplus should be as large as possible and the 
governing consideration in their policy must therefore be to expand the 
total consumption which in itself, I submit, should be sufficient guarantee 
in regard to their policy under the scheme. Secondly, we have referred to 
the arrangement made in connection with the sheet agreement a.nd suggest 
that that should apply both as regards the off-setting duties and as regards 
the right- of the Government to watch and take action in regard to any 
arrangement of prices which might be held to be prejudicial to the consumer. 

President.-You would contemplate an arrangement under which the 
protective duties may be varied in a downward direction if a contingency 
of this character materialised. 

Mr. Elliot.-The paragraph in the sheet agreement reads as follows:
"Each Government would remain at liberty to take appropriate measures 

to prevent sales at unfair prices by the manufacturers in the other country 
or to check an unnecessary increa.se in prices against the consumer by a 
combination of manufacturers in both countries". 

P·/·esident.-The kind of machinery that I can think of, supposing the 
Government of India consider it necessary to act in a matter of this kind, 
would be to put the off-setting duties provisioll ill such a war as to bring 
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about a downward variation straightaway. Supposing for example the 
relative disadvantage of the Continental import into this country is reduced, 
if there is a combination between the Indian and British manufacturers to 
the disadvantage of the consumer and if the relative position of th" Con
tinental importer is made less disadvantageous, then you introduce an 
element of competition which might tend to set matters right as between 
the India'n and British manufacturers. 

Mr. Elliot.-I take it it would be in your mind that that would only be 
done after a frank discussion of the position with the Indian producers and 
the representatives of the British industry because ~t seems to me that it 
would be a very dangerous thing and might make the proposed scheme 
ineffective. I notice that the Tata Company in their representation dealing 
with off-setting duties suggest a Statutory review annually. 

President.-'-They do not ask for a statutory ~eview. It is an execut;ve 
review. 

Mr. Elliot.-According to the established pIices during that period, the 
duties should be varied upwards or downwards and the danger there I 
think, is a very clear one in regard to Continental steel makers. It would 
be a very simple thing, if the duties on Continental steel are fixed at such 
a level that the market becomes unattractive to the Continental steel 
makers. for them to quote as a matter of deliberate policy higher prices 
for the market than they were prepared to accept in the expectation that 
when the prices are reviewed it would be held that the same amount of 
differential duty was no longer necessary and that it could be reduced. 
That might then place them in a position to make a concerted attack upon 
the market and completely upset the whole scheme. 

President.-That hapPllns even now. In the case of certain countries 
that happens even now, just before budget time and just before the Tariff 
Board report. It is one of those things against which, human nature being 
what it is, it is very difficult to make a statutory provision. 

Mr. Elliot.-We would ask you very strongly to consider that the off
setting duties provision should only be used to increase the duty and that 
whatever duty you decide as necessary for the period should be the minimum. 

President.-That would not be a fair suggestion because in this matter 
under the kind of protection we are administering. the inwests of the 
consumer are quite as important· as the interests of the producer and if 
to the slightest extent the interests of the consumer are going to be jeopar
dised the provision in the interests of the consumer must be quite as effec
tive and quite as prompt as the provision in the interests of the produC't'r 
and you cannot make a dis'tinction between the two. 

Mr. Elliot.-I agree. 
President.-But I admit this. As far as your suggestion is concerned 

before a downward variation is thought of, it is of course necessa·ry that 
the executive of the Government should discuss the matter with the pro
ducers, so that without bringing the off-setting duties into operation in a 
downward direction, simply as a result of discussion it might be possible 
to set matters right. In fact, I do feel that one great advantage of a pro
vision for off-setting duties is tha,t the very existence of the proyision in 
the Statute is a deterrent. Quite often it may be unnecessary to put it into 
force and if occasionally it is put into force, for the most part during the 
period of protection, it remains on the Statute book unused. Then, you 
have given sufficient evidence of Government's intention to act when the 
situation requires it and its effect therefore is very largely moral. 

1I1r. Wiles.-In the report of the Ottawa Delegation, you find this point 
specifically dealt with where they see the danger of the interests of the 
Indian conqumer being neglected. That will be met if the Government of 
India have it in their power to check any such development. 

Mr. Rlliot.-We can hardly object to that. 
Pre.lident.-There is one advantage from the point of view of the interests 

of the ronSllmer th\1-t I can see \n ~ &rhellle of ll~rllePlent a,nd ~hat is by ~I.l , 



agreement regarding prices the principal supplier truill outside mIght reduce 
t~e necessity for co~stant variation i~ tariffs, that is to say, if we trusted 
sImply to an operatIon of the off-settmg duties clause, then we might have 
variations in prices and variations in duties. .Now if we have a scheme of 
agreement, we can reduce the necessity for the variation in duties at any 
rate to the extent of the bulk of imports because the bulk of imports would 
be supplied from one source. So, from the point of view of the consumer, 
there 18 that advantage. As against that, the point that occurs to me is 
thiR. An arrangement based upon agreement between importers and the 
Indian industry would necessarily have to be of a· temporary character 
because at fairly short intervals it would be necessary to revise the terms 
of the agreement. The framework may be there but the terms of the agree
ment will have to be altered. So, when you have to do that, especially if 
the interval happens to be a fairly short one, you are introducing an 
element of uncertainty in the same way as the uncertainty introduced by 
variation in tariffs. If you fix the period as 18 or 24 months, for the 
agreement, six months before the termination of the agreement, the market 
begins to feel uncertain. That would occur periodically .and might ha.ve 
quite the same effect as periodical revisions of tariffs. That to my mind 
is rather a weakness in the scheme. The main obiect of the scheme from 
the point of view of the country is to provide stability but the 'fact that the 
agreement in the very nature of the circumstances has got to be temporary. 
As against the stability secured by one set of circumstances you get an 
element of uncertainty provided by another set of circumstances. 

lIfr. Elliot.-Does not that depend on what you fall back upon in the 
event of an agreement bfling terminated? We contemplate that you would 
fall back on the scale of ditferential duties which you decide are necessary 
for the protection of the industry and it is by no means clear to me that as 
a result of termination of agreement entered into for 12 months and fa.ilure 
to renew it there would be instability or uncertainty, because the conditions 
which would arise through failure- to renew the agreement are fixed and 
generally known and would presumably not alter the position as regards 
prices. . 

Pre&ident.-It is very difficult to lay down a general proposition with 
regard to it but I tell you frankly what I am thinking of. An agreement 
has been in operation with regard to one particular class of steel product. 
I am not concerned to explain the ·circumst.ances under which the working 
of the agreement has proved a little more difficult. than is expected but 
if you are going to have an agreement covering not merely one product but 
a vast range of products for which the markets would probably be more 
scattered than in the case of one steel product, it seems to me without 
casting any reflection upon any of the parties concerned in the natur~ of 
things diffiC'ulties may 'arise whil,h would give a certa,in sense of uncertamty 
to those who are interested in the agreement .either as producers or as 
dealers. 

Mr. ElUot.-I think .one must admit that possibility, but if you could 
so arrange it that the scheme of co-ol?eration was n.ot an i~teg~al .part of 
the tariff framework-if that co-operatlOn can be arrived at It wlll Improve 
the position for the Indian producer and for ~he consumer-;But, If the 
framework is established regardless of co-operatIOn, then I thm~ you lose 
nothing and you stand to gain such advantages as are clearly pOSSIble under 
a scheme of co-operation. 

President.-i see your point: that is to say, if y~u had simply a scheme 
of differential duties then occasional variations in prices and variations 
in duties occur and there is disorganisation of the market to that extent. 
That frame work of differential duties would remain even in the ('ase of 
complementary agreement and if the compl~rnen~a.ry agreement introduces 
variations it does not at any rate make the SItuatIOn worse. 

Mr. EZZiot.-Quite. 
President.-I think that would be a sound reply to that. We are not 

primarily interested in the revenues of the Government of India because 
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they ate well able to take care of themselves but there is a difficuity that 
arises in connection 'With your proposal. Suppose it was decided that all 
the imported supplies in this country are received from the United Kingdom 
and under a scheme of differential duties a lower scale of duties would 
apply to these imports then it means necessarily that Government are going 
to lose the whole of the difference between the higher rate of duty and the 
lower rate of protective duty that would apply in the case of British im
ports. It might mean a considerable reduction in the revenues secured by 
the Government of ~ndia? -

Mr. Elliot.-I am fully 'sensible of that. At the same time it is not the 
intention of the protective duties to provide revenue for the Government of 
India but such revenue as the Government of India require is arrived at 
purely through impositions of revenue duties and the two aspects of the 
matter should properly' be entirely dissociated. 

President.-We are trying to replace a scheme of protection by tariffs 
by a scheme of protection by agreement. Assuming that the interests of the 
Indian industry and the interests of the Indian consumer are equally safe
guarded in both cases, then although it is perfectly true that the Government 
of India do not intend protective duties to yield revenues. the fact remains 
that there will be a reduction in the surplus revenue earned by the Govern
ment of India which, if not available, will have to be made good from some 
other· sources. 

Mr. Natesan.-Or it might result in increasing the general level of 
taxation. 

Mr. Elliot.-The fact that the Government of India has received more 
revenue than what was anticipated through the protective duties has been 
fortuitous and has been due to the partial failure of the present scheme of 
protection. To put it in another way, Continental makers have so reduced 
their prices that the scheme of protection has to some extent failed. But 
In doing so the Continental makers have presented the Government of India. 
with fortuitous revenues. I submit that if the calculations of the Board 
prove to be more correct than they were on the last occasion. all that 
matters is to consider what the fair selling prices for the ~mported products 
are and if they are such prices as enable the British .indu8try to compete, 
then you will find in any case the bulk of the importations will come from 
Great Britain and in consequence you cannot in any case anticipate that 
the Government of India will derive fortuitous revenues from the protective 
duty in the next period of protection because if you do so, if I may put 
it this way, you are throwing distrust on the accuracy of your own calcula
tions. 

Presi.dent.-Really my point is this: It is perfectly true that. during 
the first two years of the policy of protection Government earned a surplus 
over the revenue duties as a result of protection, but it is quite likely that 
we have now reached a stage in the administration of protection where the 
point of diminishing returns has either been reached or is rapidly approach
ing. If that is true with regard to the steel industry then the replacement 
of high protective duties by a moderate level of revenue duties might really 
have the effect of improving them instead of reducing them. There is a 
practical point which I want to raise: The whole of the scheme is based on 
the assumption that the National Federation is in a position to enforce the 
terms of the agreement. To what extent does the Federation represent the 
manufacturers of iron and steel products in th!l United Kingdom? Do you 
represent the whole industry? 

Mr. Elliot.-Mr. Baird tells me that it is 99 per cent. but I am prepared 
to make the statement that it is 100 per cent. because that one per cent. 
will fall into line. 

President.-All these arrangements that you have made recently regard
ing the level of national prices and so on, the executive of the Federation 
have no difficulty in enforcing these arrangements, have they? 
.• Mr. Elliot.-NonClwhatever. 



President.-Coming to some of these details I am not able quite to 
follow why you think it necessary for a scheme of this kind that selling 
prices should be uniform national prices? Why is it essential to the scheme? 

Mr. Elliot.-I think that is the. only way you might be able to avoid the 
allowance for freight disadvantage which T!l-ta's claim. I think Tata's would 
probably argue that &8 it cannot be foreseen to what extent their sales can 
be confined to their advantage areas, an allowance for freight disadvantage 
should be made, but if this scheme of co-operation operates as it should, 
'l'ata's would in that case realise some benefit over and above what is intended 
in the scheme .of protection which benefit I submit there should be some 
moral obligation to pass on to the consumer in the form' of lower prices with 
regard to particular products with a. view to improving consumption. 

Preside'nt.-The only way in which we can make a suggestion of this kind 
effective is this: supposing in arriving at the conclusion that a policy of 
national minimum prices was necessary or desirable in this country, then 
in our scheme of protection we'would have to tj!.ke the fair seIling price for 
the Indian industry at works and then to that we would necessarily have to 
add an average freight charge. Take for example typical years' of working: 
the company has incurred over· a period of years so many lakhs of rupees 
in respect of transport to various centres of consumption; you take the 
figures for that typical area and you average it among the total. products, 
get the freight advantage per ton and add it to the fair selling price at the 
works and make that as the basis of the scheme of protection. But in 
essence what would be the difference: the difficulties that you point out 
would arise in the same way. 

Mr. Elliot.-With the national minimum prices there would clearly be a 
stronger inducement for the Tata Company to dispose of the maximum 
proportion of their output in freight a9-vantage areas, and if ~he de~and 
increases to such an extent that they· are able to do so they WIll obtam a 
definite benefit over and above what the scheme of protection -intends. 

President.-Personally, speaking they are desparately anxious even now 
to dispose of the best part of their output in freight advantage areas. 
Their methods of sale which we have examined with some care seem to me 
to indicate that they are not merely IInxious but sometimes almost unduly 
anxious to get their sales done in the freight advantage areas. As a matter 
of fact in order to make certain that as large a part of their sales as 
possible is done in freight advantage areas they have a practice in ,freight ' 
advantage areas of selling their products at a price somewhat below t48 
price at which corresponding imported goods would be landed at these 
centres from the ports in order that the sales may be made in that area, 
and I have very little doubt that it is unnecessary to give them further 
inducement for doing it because they seem to me to be IIlmost painfully 
conscious of their' responsibilities in that direction. 

Mr. Elliot.-On the other hand if under the scheme of co-operation 
different price~ were fixed for different areas based on Tata?s freight dis
advantage, then that inducement to a large extent ceases. 

President.-How? 
lIfr. Elliot.-Because the price realised at the Tata Company's works 

would, in all cases, remain approximately the same: 
President.-Supposing you gave them an average freight charged per ton 

as part of their cost of production, then if they ship steel from Tatanagar 
to a distant centre their realisations would ,-ary according to the centres of 
distribution. You can make prices uniform on a national basis but you 
cannot make realisations in every centre of consumption the same. That 
would not follow? The point that really intrigueB me in the proposal that 
you make is, what is the advan~age of it from ~he point of view of the 
country's general interest? That IS what I am anXIOUS to get at because that 
to me is the real point-whether there is any substantial adv~ntage t~ll:t the 
country is likely to derive as a -whole by a system of natIonal, mimmum 
prices. 
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Mr. ElIiot.-If there are uniform prices then there is every indu~etnent 

to the Tata Coml'any'to sell in freight advantage areas, otherwise their 
realised price is reduced by. the extr:a carriage to the freight disadvantage 
areas. If there were no uniform prices, if these differential prices were to 
be based on that extra carriage, then the realised price to the Tata Com
pany's works would remain the same wherever the steel was delivered, and 
that would not be a very desirable condition. 

President.-Why not? 

Mr. ElZiot.-It might be good for the railways but it would not be good 
for anybody elsa. , 

President.-I can't get away from this position: suppose we had no 
protection in this country and suppose there were no steel industry would 
not the difficulty be there all the same? Why are you concerned under 
a scheme of protection in eliminating the natural disadvantages and reduc
ing the natural advantages? Take an area like Calcutta which has the 
benefit of better prices: under a scheme of uniform prices Calcutta would 
lose that advantage? ' 

Mr. Elliot.-It is a very big question but it would tend to concentrate 
the development of secondary industries in the area adiacent to the steel 
producer. 

President.-That brings me to another point. It applies really to semi
finished steel rather than to finished steel? 

Mr. Elliot.-Finished steel is' used by structural engineering firms. 
President.-What I mean is this: it is really in determining the relative 

competitive position of manufacturers in the secondary industries that the 
question becomes one of practical importance? 

Mr. Elliot.-Yes. 
President.-So that if you confine your suggestion to that, I should be 

inclined to go a long way to meet your point of view, but if you extended 
it to the whole range of steel products the issue becomes very very difficult: 
J find it very difficult to size up the position. I am quite able to understand 
the position that if there are re-rolling mills in different parts of the country 
it is o;hviously unfair that they should be placed in a position of relative 
disa.dvantage as regards the cost of their raw materials. 

Mr. EUiot.-Not only the re-rolling mills but the structural engineers 
and others. Why for instance should steel for a building in Bombay, 
"Karachi or Madras cost more in consequence of what is after ~ll some arti
ficial arrangement with regard to these fair selling prices, if steel from one 
of the parties under the scheme of co-operation could b~ supplied at the 
lowest price quoted a,nywhere in the country at those centres? 

President.-Why should not an engineering firm in Bombay if they ean
not get satisfactory prices from the Steel Company import their steel if tlley 
can get it below these .prices? 

Mr. Blliot.-That is the whole point. Under the scheme of co-operation 
it is neeessary to agree to minimum prices. Those minimum prices can 
either be common to all districts or they can va.ry. The only reason why 
they should vary is on account of Tata Company's freight disadvantage. 
We say they should not vary; they should be common to all districts. b~cause 
if the Tata Company do not wish to supply steel to a far distant pomt at 
the minimutn price the reason being that they can sell all their output at 
a better advantage, ,then we are prepared to do so. Why handicap the 
secondary industries in those far distant points when it is quite unnecessary. 

President.-In trying to improve the position qf the far distant pur
chasers you may make worse the position of . purchasers elsewhere: 'There 
will be a general upset in the country. EqUitably you ma\y be rlgh~ but 
taking the realities of the situatiQ.n into account you might be creatmg a 
considerable amount of disorganisation and a general upset of the balance. ' 

Mr Elliot -I should have thought' that to be very improbable, beca.use 
t.he 2;owtn of the structural trade and the secondary industries in India 



rather originated on the basis of importations and I suggest there has not 
been time for any material change to have taken place in consequence of 
the circumstances which have only prevailed during the last two yean 
possibly, when the total requirements of India have been very little in 
excess of the production of the Tata Company. 

President.-I quite understand that a scheme of this kind would be 
welcomed by structural engineers in certain parts of the country, but I quite 
equally realise the possibility that a scheme of this kind would be very 
much resented by the structural engineers in other parts of the country. 

Mr. Elliot.-If structural engineers in the Tata Company's freight advan
t,age areas have enjoyed some advantage on account of the price of steel, 
they have been fortunate, but surely they have no cause for complaint if 
they enjoy no advantage, if they all start on a common basis. 

l'resident.-Am I right in assuming that you have not minimised the 
danger of applying to the conditions of a country of vast distances like 
India a system which has proved a success in a country like England where 
the centres of consumption and the centres of production are not after all 
so far apartP 

Mr. Elliot.-We may have in other points, I do not know, but, I caimot 
see that we have in this particular point. 

President.-Is there a system of national selling prices in America which 
correspond to the general character of the country like India P 

Mr. Elliot.-No. I understand steel is sold f.o.t. producers' works. 
President.-I feel in many ways the conditions in this country approxi

mate to the conditions in America except from the point of view of protect
ing anc\ developing the industry. England is very unlike India in many 
respects from the industrial point of view. 

lilr. Elliot.-On the other hand is it not a fact that through the various 
ports you remove this question of geographical situation very largely, assum
ing always that there will be some importation of iron and steel inw India? 
If you assume that the time will come when the whole of the steel required 
will be produced in India, then that is another matter. 

President.-I must confess that I am not convinced that t:Qis idea of 
national' prices is essential to a scheme, of the kind you have in view. 
I am not convinced of that. It may be of advantage to the country from 
certain points of view, but I don't feel it is essential to a scheme of the 
kind that you put forward. That is my point. 

"'/r. Elliot.-As regards the interests of the British industry in it, it 
is not essential at all. 

Presiden.t.-It is not essential to the British industry; it is not essential 
either to the Indian industry, but it may be of advantage to certain other 
interests concerned with steel, but whether the extent to which these other 
interests would benefit is commensurate with the departure that this involves 
as compa'red with the present system, that is the question for consideration 
and I am not convinced. 

Mr. Elliot.-I think that fairly sums up the problem anyhow. 
President.-There is one question which has been giving us a great deal 

of anxiety in connection with this enquiry and that is the question of fabri
cated steel and I want to refer to it. Various manufacturers of fabricated 
stEel in India have brought to our notice the fact that the prices at which 
fabricated steel now are quoted by British manufacturers in this country 
are distinctl" uneconomical and they have always asked for relief against it: 
I want to tell yoU briefly what the position is as we have understood it. 
There are two ways in which the Indian Fabricated Steel industry is affected 
by this kind of competition. The first is both the rolling of steel and the 
fabrication may be done in England and the whole fabricated steel is im
ported or the rolled steel used may be imported, but the fabrication may be 
done here. What we have been told is in both cases steel is being passed 
'into the fabricating works at prices which represent no more than the bare 
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,works expenditure and cannot be regarded as an economical price. i want 
to express quite clearly what my apprehensions are. It is quite true that 
the Indian engineering industry has been able to secure even agaiqst these 
very difficult quotations, a. substantial part of the orders available in the 
country, but they have don" that at a very considerable reduction in their 
own prices which has reacted both on their returns and on the returns of 
the rolled steel industry. It is not merely that the prices are uneconomical, 
but that .the competition is of such spotadic character which to my mind 
rather tends to disorganise the Indian fabricated steel industry. I am 
I/.nxious that the Indian fabricated steel industry should not be put' to this 
position and the point that particularly worries me is this: here is a 
class .of steel products in regard to which Indian manufacturers are making 
precisely the kind of complaint that is made against Continental importers, 
uneconomic prices, erratic and sporadic competition and it seems to me a 
matter that goes to the whole root of the scheme of differential duties. I 
have been discussing the duties that would be required for fabricated steel, 
if some of these quotations were regarded as typical and I find that the 
duties required would be very very high, higher than the sort of level which 
I should feel justified in the interests of the country in imposing on an 
essential article like. -fabricated steel. What I want therefore to ask you is 
since you are here on behalf of the Iron and Steel Manufacturers of the 
United Kingdom, whether soml'thing cannot be done by an arrangement which 
will put a stop to this ,uneconomic competition both in your interest and in 
our interest. 

Mr. Elliot.-I am sure that you won't expect me to answer that question 
.definitely across the table, but I realise fully the difficulty and the concern 
which it causes the Board. I would like to suggest that under a scheme of 
co-operation such as we have put forward, that difficulty would be removed, 
because, after all, that is based on the Indian producer· selling the whole of 
the output and it would not be material to the Indian producer that he 
should sell the steel for one particular job rather than another one, so long 
as he 'is selling his whole output. If, then, under those conditions a British _ 
maker who might or might not be fabricating steel in India chose to make a 
present in regard to a particular contract by taking it at an uneconomical 
price, that would be a present which I should have thought the Government 
of India or whoever the purchasing authority is would be very glad to have. 
The fabrication work would be done in India and the Indian producer of 
steel would in no way be affected. 

President.-That cannot happen where both the rolling and the fabricating 
are done in this country. That kind of present could be made only in one 
of two ways, either both the rolling and the fabricating are done abroad or 
while the fabricating is done here, the rolling is done abroad. There is no 
other way of making that present. If you call that a present I regard all 
Continental dumping as presents to the purchasers of this country which 
you ought to be glad of. 

Mr. Elliot.-If I may say so, it doesn't appear to be quite OIi the same 
footing, because there are large structural contracts which have a very great 
international value to large structural engineers who are interested throughout 
the world and I think it would be a mistake to underrate that value, and if, 
on account of that value which is a legitimate business consideration, what 

, we have been pleased to call a present is made to the purchaser in India, 
surely that is all to the benefit of India, provided it doesn't injure the Indian 
steel manufacturer. I am suggesting that under a scheme of co-operation 

, it cannot injure the Indian steel manufacturer. 
President.-It does injure the Indian steel producer, because I will tell , 

you what is happening. The particular quotation that I am thinking of is 
the'·Narbada bridge. The price quoted by British manufacturers was about 
Rs. 205 landed Bombay including duty. This is an unheard of price for 
bridge work in this country. The Indian manufacturer got the order, 
because he was able to get the Tata Iron and Steel Company to· make a 

,correspondingly lower quotation and they have lost on the transaction. If 
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that sort of thing is to go on, it is not merely the fabl'icated steel, but. the' 
Indian rolled steel industry will go under. 

Mr. Elliot.-I understand that. Again I submit that a scheme of co
operation must take care of that point so far as the Indian producer is con
cerned. Suppose a particular contract was in view and the question of the 
supply of steel for this particular contract arose in discussion between the 
two parties to the scheme of eo-operation, one cannot lay down anything 
definite, but it seems to me essential that both parties should be satisfied and 
above all that the overriding principle of the scheme of co-operation,that the 
Indian producer sells his whole output at the proper price is not interfered 
with. 

President.-Supposing for argument's sake, for any reason we are unable 
to· recommend a scheme of protection based on agreement, then what is to 
happen? The only alternative to a satisfactory settlement of this question 
is you would have to push the duties on British fabricated' steel. There 
is another possibility also. As I told you, there are two ways in which 
competition might be assessed. In the first instance both ,rolling and fabri~ 
eating are done abroad and in the second case rolled steel is imported from 
abroad and fabricated in India and the .rolled steel used in that ,case is simply 
charged at a transfer price. The first we can meet. by raising the duty on 
British fabricated steel. The second we ean provide by including in Tata's 
fair-selling price a certain allowance against the possibility of having to make 
reduced quotations to fabricated steel. In both cases it will affect British 
steel. That is the only alternative. I don't expect you to .give me a reply 
straightaway, because I quite recognise it.is a difficult question, but I should 
like you to consider this question more fully at leisure and see if some 
arrangement cannot be made which. will, at any rate, minimise this danger. 
I should like before the Tariff Board proceeds to formulate its proposals to 
get the considered views of the National Federation on some possible means 
of meeting this, in my opinion, rather dangerous situation. If you cou}.d let 
us have a statement, say, by about the middle of February, that gives you 
two months, suggesting in your opinion what would be' the most effective 
means of tackling the situation, apart from tariff adjustments, it would be 
of some help to us. . 

Mr. Elliot.-I would certainly do that and I think in the time yoq give 'me 
it should be possible to explore the possibilities fairly fully. 

President.-I leave it at that for the present. I want just to make a brief 
reference with· regard to the removal or reduction of revenue duties. My 
observations on these are briefly as follows: In the first place this question 
of the removal or reduction of revenue duties is one primarily for the Govern
ment of India with reference to their financial requirements, but I want to 
point out that there are various classes of steel products which are not pro
tected at present, but which manufacturers are anxious to have protected. 
Take, for example, certain closses of machinery. We have been told that 
sugar machinery is now being made in India. There are steel towers for 
transmission of electricity, strJlctur",1 parts of cranes, conveying machinery, 
sluice gates, canal regulators, all these things which are now admitted into 
the country at revenue duties are things which may be made here. Whether 
consistently with the policy of discriminating protection, assistance by means 
of tariffs can be given to these is a matter that we are considering now. 
Suppose we came to the conclusion that duties are required in the case of 
these products, then you would have to say to the Government of India " you 
cannot remove or reduce the duties on these things". We would have to 
make that perfectly clear. There is another class of cases. You know the 
Indian Tariff Board deals not merely with questions of substantive protection, 
but we deal also with questions of tariff inequality. That is to say although 
an industry is not entitled to protection, as defined by the Fiscal Commission, 
it, at any rate, has a claim to being in respect of tariffs on the. same footing 
as the importer of the finished goods. If as the result of removing or reducing 
the duties, Indian manufacturers are placed in a position of tariff inequality 
as compared with foreign manufacturers,then obviously it won't do for the 



Government of India to remove or reduce the duties. My view on this 
question I would summa-rise .as follows: The Tariff Board, if it is called upon 
to make a recommendation, can recommend a removal of revenue duties 
or reduction of duties below the normal level only subject to the condition 
that a careful investigation is made beforehand by the Government of India 
of the effect of the removal or reduction in each case of existing Indian indus
tries. The second observation I would make is where the interests of Indian 
industries are not likely to be affected, then the removal or reduction of 
duties would be definitely in the interests of the country. These two pro
positions sum up illY reaction to the whole position. Have I made my posi
tion cleari' 

Mr. Elliot.-Quite clear. 
Mr. Wiles.-In para. 10 of your printed representation, there is a point, 

a small point perhaps, but you seem to have misunderstood the position about 
the relation of tested to untested steel. I think that Tata's Statements 
14--16 make it clear that rails are not included in this factor. You say " No 
doubt the falling off in order for rails has been an important contributory 
factor" . But you see that rails are not included in the Statements at all. 

Mr. Elliot.-I understand that in the estimates which the Tariff Board 
made in 1926 rails were also left out of consideration. I think what we had 
in mind was a comparison of actual results in the proportion between tested 
and untested steel with the estimates of the Board. At that time if rails 
were . left out of consideration in the Tariff Board's estimates, then what 
you say is correct. 

Mr. Wiles.-It is not a matter of great importance. I think but in regard 
to this change over in the demand from tested to untested steel in India 
the evidence we have received leads us 1;0 suppose that this is likely to be a 
permanent change and that consumers in India have now got used to 
consuming untested steel. They are never likely to go back to the propor
tions of, say, even two or three years ago. What is your opinion? 

Mr. Elliot.-That would del?end entirely on price. If normal economic 
considerations applied to that; for instance if there were no duties at all 
in India, they would normally get a large difference in price between tested 
and untested steel and you would probably see that result, but we antici
pate that the prices of imported articles would be artificially raised by duties 
rather against normal economic considerations and it seems quite possible 
that British steel which is frankly tested steel quality, whether or not tests 
are applied, in the main may be sold at as cheap a price as untested steel 
and the consumer would therefore, whether he wants it or not, probably get 
tho advantage of the superior material. 

Mr. Wiles.-Is not that the position in India to-day, that Tata's would 
hold their untested steel to be as good as their tested? But they are not able 
to obtain any additional price. It is not because there is any difference in 
quality but people are unwilling to pay an additional price which Tata's have 
been able to obtain in the past for the certificated steelP 

Mr. Elliot.-I think it is probably so because the Tata Company's method 
of operation conforms more or less to British methods. When you have the 
position that· the consumer knows that he is getting the same quality of 
material, whether actually there is a test certificate or not, he is much more 
likely to decide to do without it than to ask for it. 

Mr. lViles.-Does that mean that you agree that the proportions are never 
likely to go back to their former position? 

Mr. Elliot.-I should say not. 
President.-Of course, it is in that connection that this question of 

adjustment with reference to the recognised margin between tested and un
tested prices becomes important. 

Mr. Elliot.-Yes. 
P1'6sident.-That is to say, if we do not provide for that difference between 

tested and untested prices, then theoretically at any rate tested steel will 
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sell at the same price 88 untested. That will Inean relatively an expansion 
IIf the market for tested steel. 

Mr. Elliot.-Theoretically, yes. 
Preaident.:"-It is quite another question whether that theory will be borne 

out in practice' That is a point on which I would like your views. 
l/r. Elliot.--One assumes that in a period of trade depression there is a 

quicker dr:rin~ up of deman~ for capital expenditure, where~er capital e;t
penditure 18 Involved, than In the case of normal consumptlon of steel In 
forms in which it is generally consumed. I think it is quite possible that 

. the return of normal times may see a big increase in capital expenditure 
which would require tested steel and that the proportions might alter then. 
Of course, it is rath4jr guesswork. One cannot say anything definitely. 

President.-Really there are two issues there. I imagine that one very 
important reason why the market for tested ~teel has declined to this extent 
is that there is so much less money available in the country for expenditure 
on public works which are the prinoipal market for tested steel. 

Mr. Elliot.-Yes. 
President.-As a result of that, there has been a very considerable decline. 

Probably the proportion in which the decline has occurred would have been 
affected if the relative prices of tested and untested steel had been different, 
from what we fixed in 1926. That is really the position. 

Mr. Elliot.:-Yes. 
President.-But, as you say, the whole thing is 'really very speculative 

because it is quite impossible to say anything definitely. We have not got the 
data on which accurate forecasts can be made. 

Mr. Elliot.-Quite so. 
Mr. Wilea.-When you talk of expanding the market for steel, I find 

it rather difficult to follow. The market for steel is surely not very elastic. 
You cannot advertise steel like .. Johnie Walker" .. Consume more Tata's 
steel" I What exactly do you mean when you talk about a sales policy lead-
ing to the expansion of demand P • 

Mr. Elliot.--One case in point is certainly sheets. I don't think there is 
any doubt at all that the market is extremely sensitive in the case of sheets. 

Mr. Wilea.-J take it you refer to price. 
Mr. Elliot.-Yes, and all classes of steel which Imter into, so.to speak, day 

to day consumption. I think that applies to a certain extent also in the 
case of tested steel. It largely depends on the extent of the public purse in 
relation to price of tested steel, although I believe the price is not 8uch an 
important factor there. The market is not so sensitive. But there are many I 

directions in which the consumption of steel can be expanded. Markets have 
in fact been expanded in other producing countries in substitution for other 
materials such as timber and concrete, to give you two outstanding examples. 
It becomes a very scientific matter t. enter into that sort of sphere. There 
are undoubtedly enormous possibilities in developing the consumption of 
steel in any country, so much so that I think every important steel producing 
country has an organisation on which a considerable sum of money annually 
is expended for the purpose of developing the consumption' of steel. In 
America it has, perhaps, been developed in that way far more than in any 
other country, 

llr. Wiles.-In para. 12, you have expressed the opinion that the losses of 
the Tata Company as compared with other industries of the world have been 
over-estimated. I do not know whether your Federation has been misled by ihe 
manner in which the Company have put forward their estimates in Chapter 
HI.. They have given us gross figures in the first' few paragraphs of that 
Chapter and have kept to the end the savings which are to be put against the 
estimated losses, so that the total there is not their net losses. It is a gross 
'iigure which bears no relation to the actual losses sustained by them. Chapter. 
III, para. 27,. gives the saving which amounts to the considerable figure 
of Rs. 3 CJ'Qrea to be put again,t th{l lose, due to the fall in the price of 



coal, spelter and other. stores. Instead of estimating the net loss under each 
department after giving the credit owing to the fall in the price of stores, 
they have added up the grosS losses and deducted the gross gains at the end. 
It is possible that they might have misled the Federation-I do not know. 

Mr. Elliot.-This is only intended to be a general statement and it seems 
to me that the main point in this paragraph is the suggestion 38 to what the 
Tata Company's position might have been if trading conditions during this 
period' of protection had been normal and we feel that they would have 
realised profits considerably in· excess of what was intended by the Board 
when the duties were imposed. , There again, it is a matter of speculation 
and perhaps not very profitable to pursue. 

Mr: Wilea.-Undoubtedly. There is another small point-I confess I am 
an ignoramus--and that is your preference for specific duties as against 
ad valorem duties. I should like you to explain that point for ,my benefit. 

Mr. Elliot.-Where wide fluctuations in price are possible-I suppose 
one. must admit that they are always possible-with the exchange factorp 
being uncertain, a duty imposed on an ad valorem basis becomes completely 
unbalanced when a wide fluctuation takes place through any such cause as 
that, whereas a specific duty is constant and must tend to secure a much 
greater stability of prices. . 

President.-From a purely protective point of view, under a system of 
ad valorem duties, protection becomes less when prices fall and that is just the 
time when protection ought to be greater. 

Mr. Elliot.-Exactly .. 
Mr. Wilea.-In your supplementary memorandUm, para. 16, you have 

expressed the feeling that the influence of the system of establishing average 
fair selling prices for the different products for the purpose of calculating, 
the duty required tends to obscure the real position a.nd leaves the consumer 
without any guarantee that the sales policy of the Company will be framed 
to' meet the needs of the country rather than the convenience of the Steel 
Company itself. Without going into the question of tested and untested 
steel which we discussed this morning can you explain a little more exactly 
what is meant by this? Is there any means of arriving at a fair selling price 
except on average costs pl'U$ vs,rious adjustments? 

Mr. Elliot.-What we mean there is that in this way you bring the price 
of the imported article up to a certain figure and in consequence the price at 
which the Indian producer sells his products is governed by. the price of 
the imported article. It does not necessarily have any relation to the actual 
cost of production in India. That being so, there must be very little 
likelihood of any saving in costs of a particular product being passed on to 
'the consumer in price because the imported article cannot be sold at less 
than a certain price. It naturally follows that the Indian producer will sell 
nt as near that price, if not that price, as he can get. 

Mr. Wiles.-Are you not neglecting entirely the factor of the protective 
duty which is determined not only by the cost of imported steel but also 
by the' costs of manufacture in India, so that the ultimate cost of imported 
steel is determined not only on the cost abroad but on the cost of manufac
ture in IndiaP 

Mr. Elliot.-That brings "ne back to the argument which was discussed this 
morning about tested and untested steel because the duty is based on the 
average cost of these products. The whole purpose of this paragraph is to 
suggest that under normal economic conditions, untested steel would be· sold 
nt a lower price than tested steel. 

Mr. Wilea.-There is no other differentiation you wish to refer to except 
that between tested and untested steel P 

Mr. Elliot.-That is all. 
Mir. Wilea.-You say here" For instance", which suggested that there' 

were others which could be, produced. But it is really the only point. 

lIfr. Elliot.-Thnt WI'S not the intention. It is just ~ matter of phraseology, 



Mr. lVile,.-1 don't know whether you have noticed, when you say that 
the price Gf untested steel is higher than tested steel, that the reason for 
that is clear, viz., that the adjustments which the Company have asked 
hr under various heads such as freight disadvantage, selling rebates and 
80 on, apply only to the sales of untested steel and not to the sales of tested 
material. 

Mr. Elliot.-That is quite clear. Of course tliat is only looking at the 
question from the Indian producers' point· of view for the moment, ignor
ing the consumer's point of view. 

Mr. lVile,.-Quite, but the question of determining costs of production 
in India cannot be neglected; that is the most important duty ,the Tariff 
Board has to perform. Arising out of this is the whole criticism' of the 
Tata Company's method of sales which you have not developed in any great 
detail. I don't know whether you would agree to go into' that. I can't 
quite understand your point that the sales policy for instance is oppor
tunist. Is not every independent businessman an opportunist? 

Mr. Elliot.-In that case it may be regarded as a compliment rather 
than a criticism. 

Mr. Wilea.-You will notice that in every instance Tata's realisations 
are lower than the fair selling price which was determined by the Board in 
its last enquiry and consequently they are lower than the foreign prices 
quoted. From that point of view it can hardly be said that the consumer is 
suffering from the sales policy, but perhaps you have something else in view? 

Mr. Elliot.-The only other point which is *"th mentioning was the 
possibility that for reasons other than purely commercial reasons ,the Tata 
Company as a monopoly concern might arrange their prices of particular 
products to the detriment of secondary industries. 

Mr. Wiles.-That is a point whi\!h was raised this morning on the ques
tion of fixing a national minimum price for India P 

Mr. Rllint.-It was not the same point, but I was thinking of some 
secondary industry to some extent competing with products which the Tata 
Company are making and it would not be difficult for the Tata Company to / 
kill that competition. 

Mr. Wilea.-When you are talking of subsidiary industries and' the 
encouragement necessary for them you are referring I take it chieHyto 
the suggestion that there should be a fixed uniform price. 'Is there any 
other method in which you would consider that subsidiary industries oan 
be encouraged? 

Mr. Elliot.-That is only one part of our view. From the point of view 
of the secondary industry or from the point of view of the financier who may 
be asked to supply capital for a secondary industry he needs security in a 
Dumber of directions. I suggest that there are primarily three condi
tions, one is security in regard to the price of his raw materials and 
another is security that will be something equivalent to'tariff equality on 
the finished product, that is to say the Tata Company will not with one hand 
supply his raw material at a reasonable price and with the other hand so to 
speak quote a price for his finished product which does not 'leave' him 
any margin for conversion costs and overheads. Thirdly there will be a 
supply of raw material in sufficient quantities in any circumstances. It was 
with thall in mind that we have suggested in the principle we have, puli 
forward in the scheme of co-operation that the needs of the secondary indus
tries in the form of billets. bars. whatever it may be, should be regarded a 
prior consideration of the Tata Company and they should not by the develop
ment of their finishing plants place themselves in the position that they 
are unable to sqpply the needs of the secondary industries. , 

Mr. Wilea.-Is that an essential element in your view of co-operation or 
is that merely an extraneous point P 

Mr. Elliot.-It is very important we consider for the development of 
conRumptioI!. We feel tbai; unless the seoondary industries have reasonable 
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8ecurity, one aspect of the consumption is bound to be reta.rded, that the 
greatest increase in consumption which is likely will be through the develop
ment of such secondary industries. 

Mr. Wilea.-That would depend very largely on circumstances in India. 
'There are signs of small re-rolling mills starting but there is no indication 
at present that they would be on such a scale as to consume a very' large 
proportion of the total production of the steelmakers. It may go ultimately 
ahead to .such development but it may take a very considerable period. 

Mr. Elliot.-Even in a country like Great Britain where industrial develop
ment has proceeded over a long period the requirements of the small 
jobbing mills in the re-rolling industry are second to none in importance as 
consumers .of steel and yet individually most of these re-rollers are not a 
very important factor. 

Mr. Wilea.-How exactly does ,the re-rolling industry fit in with' the 
main rolling industry in the matter of disposal of its products? Is there 
an agreement? 

Mr. Elliot.-That is 'a very great problem. So long as Great Britain 
was an open market the re-roller could obtain his raw material from abroad 
at a price which enabled him to compete with what is known as the inte
grated plant of the steel works and the rolling mills combined. But since 
the introduction of protection the re-roller has been deprived of his alter
native source of supply and it has been a matter of very natural concern 
as we have indicated in this representation ,to see that he was not squeezed 
out by the integrated conce~n and arrangements are now being made not 
only for a national price., for the re-rollers' raw material in the form of 
billets, bars 'or sections or whatever it may be, but also a price to which 
the steelmakers subscribe for the finished product which price leaves a 
sufficient margin for the re-roller for conversion, overheads, depreciation and 
profit. 

Mr. Wiles.-Is the supply of raw material to these re-rollers allocated 
,in any way to the nearest steelmaker or are they left to find their own 
matel'lalP 

Mr. Elliot.-They are left to find their own material but the price is 
fixed· at such a level that it is very unattractive to a steelmaker who is not 
near to the point of consumption to undertake the work. That can I think 
only be al'l'anged through adjustment of the price level which naturally 
throws the work to the nearest steelmakeI'. 

Mr. Wilea.-Which shows that the re-rollers 8re in a very different posi
tion from what they are in India where the source of supply may be 1,500 
miles from them P 

Mr. Elliot.-Yes. 
Mr. lViles.-When you lay down in your para. 33 your suggestions for 

the basis of co-operation, what is your objection in providing for an appor
tionment of varions rolled products in order of priority P Is that what you 
have just referred to, that is to say the necessity of encouraging the small 
consume!"P 

Mr, Elliot ...... Entirely that. To make the position clear; supposing the 
Tata Company further extended their sheet mills, installed another unit. 
That would, result in a call for further tonnage of sheet bars from the same 
mill as the billets are produced in and would correspondingly decrease their 
ability to supply billets for the requirllments of the secondary industries. 

Mr. lVile~.-This apportionment then hangs on 'that consideration and if 
the.require/llents of the secondary. industries were held to be so small a 
proportion as not to make it worth while assisting, you would not regard 
this as being in itself a matter'of essential importance, would youP 

lIIr."Elliot.~There is no other consideration involved. 
l're8iden.t.-Y~u might leave the shortage of. billets to be supplied by 

importers if ·there was a shortage?, 
. Mr. Elliot.-;You mean th~t is a matter of adjustment of the t~fifH 
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President.--Supposing it came to a question Qf arranging an agreement 
then your idea in fixing an order of priority in which semi-finished material 
("omes earlier in the order of priority than a finished product like steel is 
that pos.~ibly the shortage of semi-finished material fOT re-rollers may be met 
in this way. Supposing as a result of the Tata Company producing their 
total~tonnage in the proportion which leave a certain deficiency in respect
of billets, then the interests of re-rollers in this country would be met 
equally by the deficiency being met by an increase in the imports of billets. 
That is to say you sell a larger proportion of your tonnage in the form ·of 
billets. 

Mr. Elliot.-That is theoretically possible, but then the questioll-'of price' 
is also a matter of obvious ooncern to the secondary industry and under those 
circumstances there is no doubt that they would suffer in ha¥ing to pay 
a higher price. ' • 

President.-You mean as a result of the duty? 
M:r. Elliot.-Yes. The British product is after all loaded with the 

freight to start with. 
Mr. Wiles.-In the matter of freights it occurs to me that the 'Tariff 

Hoard in the past have ,been in the habit of using the expression freight 
advantage and freight disadvantage with rather a special meaning, which 
I am not quite certain whether you have followed. The freight disadvantage 
for instance of a consignment--assuming that the company are sending steel 
to say Amritsar-is arrived at by compa'ring it with the freight from the 
nearest port so that the term "freight disadvantage area" means a very 
elastic area; it is not a geographical area. ' 

Mr. Elliot.-I think we did quite understand that position. .It is not, 
what would otherwise be regarded as a normal meaning of this term. 

Mr. Wiles.-When 'you referred this morning to a 'national price, I take 
it that the fixed price which you referred to would be binding. on both 
parties? 

Mr. Elliot.-That would be a minimum price binding on both partiEl';;:' 
When neces..ary for the disposal of the full output of the Indian pro~ 
ducer, instead of lowering his price in our view it would be better to' 
nrl"angc with the British industry to advance tbeirs temporarily first in 

. the India'n producers' freight advantage areas and then, if necessary, in the 
freight disadvantage areas, otherwise the calculations on which the duties 
are based inight be upset. 

Mr. Wilea.-That is to say, it is a means of puttin!!: you out of .the market. 
The advance in price is not really inconsistent with the uniform price. 

Mr. Elliot.-It is only a temporary means of putting us out of the mar).tet. 
Mr. Wiles.-You say at the beginning of this paragraph referring to the 

Question of co-operation that you have as yet received no indication in the 
Tata Company's representation or subsequent thereto that they are pre
pared to enter into any arran!!:ement. Have you approached the Tata Iron 
and Steel Company directly in this matter? It is difficult to understand 
how you can expect to rel'eive any indication in' Tata's ,representation to us. 

Mr. Elliot.-I would like to say there that ';'hen 'th~ -complementary agree.:. 
menta resulting from the Ottawa Conference were real'hed-I think this is 
borne out hy the Indian Delegation's Report to the Ottawa 001lference-
there was a definite understanding that the extension of the principles 
involved would come within your ptJrview during this hearing and if I might· 
read, tho la~t sentence of t,he Indian De\el!:ntion':ot Report dewng with the 
Iron and Steel pORition on page 35 says: "We helieve .that mtreh could he 
done through thc method of incmstrinl C()-operation to alle",iate these' 
ronditionR rather than to mak" thp\ll worse. and we ar" glad that it has 
proved pORsibl" to gi'l"e 1\ l'oncrete example of :what can be· accomplishe,! in 
the 'l!pecial arrangement. which -we' have. descrj'fled 'in this chaptet n .. ,I , 
think you will see from th.at. we have reason for expe<;ting thoit these j>rlp- '. , 
ciples would not be lost Sight of. 

STEEL--IV 
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Mr. Wilea.-The point I am trying to elucidate is rather, exactly where 
are we in this matter. If you have been under the impression that the Tariff 
Board would definitely raise this issue, of course it is an important point. 
Have you been under that impression?' 

Mr. Elliot.-We have. 
Mr. Wilea.-That'is why you have referred to it in this representation? 
Mr. Elliot._Yes. 
Mr. Wiles.-On the matter of this industrial co-operation, I cannot pre

tend to speak for anybody, but myself. In dealing with this subject certain 
factors seem to suggest themselves which I will mention. The Report of the 
Ottawa Delegation makes it clear that at that time the Delegation regarded 
it as a matter of the utmost importance that the Indian industry should have 
a new outlet for certain of its products, chiefly semi-finished products, I 
gather. Para. 73 is the relevant paragraph. Since this report' was written, 
circumstances of the industry in India have certainly changed very greatly. 
I have got the impression that the balance of output in the Steel making 
industry in India is now very different from what it was then and that the 
industry no longer feels the same urge to export semi-finished products that 
it did in those days. If that is so, that at once removes one of the chief 
incentives that the Indian industry had for an agreement of this kind. At 
that time the English Government had recently put on a protective duty, 
and it was hoped that a. large proportion of the steel which was coming 
from the Continent could now be provided by the Indian industry. Can 
you tell me what is the position to-day in that regard? 

Mr. EUiot.-The position is as the Board knows that Indian products have 
free entry into the British markets free from revenue as well as protective 
duties and in consequence if the Indian industry has an exportable surplus, 
they would be able to market that surplus in Great Britain under the 
most favourable conditions possible. , 

Mr. Wiles.-I was not thinking of it from that point of view, but from 
the point of view of the English manufacturer, I take it that these" fresh 
steps" to supply the home market have been taken by the English industry. 
They might not welcome-I am speaking now purely as a layman-to the same 
extent this co-operation with the Indian industry. 

Mr. Elliot.-I think I must tell you quite frankly we have never welcomed 
this at all because we could perfectly well supply the whole of the require
ments ourselves, but we were subjected to very strong pressure from the 
United Kingdom Government to come to these arrangl"ments which were 
unquestionably-I am speaking now more particularly with reference to the 
pig iron agreement-one sided. They were giving the Indian producer 
something at the expense of the British producer and there was a very 
definite understanding that having helped the Indian industry over a. stile, 
the Indian industry would not forget that, when their circumstances 
improved. 

Mr. Wilea.-It was presumably not the giving of a quia pro quo. 
Mr. Elliot.-Not in the case of the pig iron agreement. The sheet agree

ment is on rather a different basis. I think that was on a. basis of recipro
city within the terms of the agrl"ement. 

lfr. lViles.-Were they definitely distinct? 
Mr. Elliot.-Quite distinct, but the pig iron agreement was definitely 

giving something of a. very material benl"fit to the Indian producers, which 
I am sure the Tata Company would be the first to acknowledge, in the 
hope that the principle would be l"xtended and the reciprocity would be givl"n 
later in some other form. 

Mr. Wilea.-My only object in raising this just now is to suggest that 
the urge from this side is very much weaker than it was in those days 
nnd to that extent it has affected the situation from your point of view. 
Recipro(!ity in these matters of trade agreement is not a~ways confined to one 
illqll/lt'fY. It might ,seem at first sight that it is a wholly uneconomio pro. 
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position for the Indian industry to send the semi-finished material to 
England and bring it back again as finished products. That was presumably 
a temporary arrangement to cover an emergency, but on the face of it is 
not an economic proposition which could be continued indefinitely. In so far 
as the quid pro quo 80 to call it, is not confined to one industry, it at once 
takes us beyond our province. 

Mr. Elliot.-I think I may say the question was to some extent confined 
to this particular industry. Since no consideration of a reciprocal nature 
could at the time be given on steel products in the Indian market which 
were subject to protective duty, but in view of the fact that the Board would 
be reviewing the whole situation at this stage, it was specifically left over 
for consideration during this review. 

Mr. Wiles.-That is a point of view which I have not hitherto considered. 
President.-For what period are these import duties on iron and steel 

products in the United Kingdom likely to continue? Is there any definite 
period fixed? 

Mr. Elliot.-The British industry has been kept so to speak on probation 
and these duties have been imposed for limited period pending the re
organisation of the industry. The present date of expiry is in 12 months 
time and very strong representations have been made to the Government 
that it is a most unsatisfactory state of affairs. Just before I left, the 
President of the Board of Trade made an important public statement on 
this point in which he not merely by implication committed the present 
Government to the continuance of the duties, but went so far as to say 
that in industrial matters of this character, the policy of His Majesty's 
Government would have to conform to the principles which have been held 
to govern her foreign policy, that is to say that successive Governments would 
accept the idea of continuity of policy in industrial matters just as much as 
in regard to foreign policy. 
, President.-Could we have a copy of that speech? Could you give me 
the reference? 

Mr. Elliot.-We shall have to send home for it. 
President.-Is it a speech in Parliament? 
Mr. Elliot.-It is not a speech in Parliament. It is a speech at a trade 

meeting. 
Mr. Natesan.-At a dinner? 
Mr. Elliot.-At a lunch. 
Mr. Natesan.--One is generally prone to be pleasant on such occasions. 
President.-It seems to me rather an important point. If in the ordinary 

course, these duties on which all proposals of reciprocity must rest expire 
in a period of 12 months from now, it of course alters the whole aspects of 
things. 

Mr. Elliot.-I say very definitely that there is no possibility whatever 
of that kind and I think that perhaps we shall be able to supplement this 
particular speech by other evidence if you wish. 

President.-I should like to know the position a little more clearly. 
Mr. Elliot.-Yes. 
Mr. Natesan.-I have read your original memorandum and 1;he supple~ 

mentary memorandum with great care and possibly due to the fact that I 
am myself new to' this Board, I have not been able to appreciate sufficiently, 
the important questions that you have raised. Perha~8 it is better that 
I state what I consider to be the fundamental prinCIples underlying the 
scheme of protection from studying the history of this question, I will state 
first there should be adequate protection to the Indian industry. You will 
agree with that? 

Mr. Elliot.-Yes. 

Mr. Natesan.-8econdly there should be no undue burden on the Indian 
eonsumer.' . -

02 
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Mr. EZliot.-Certainly. 
Mr. Natesan.-Thirdly there should be no restriction on the expansion of 

the Indian industry. 
Mr. Elliot.-Yes. 
Mr. Natesan.-That is to say India must be enabled to develop to the 

fullest possible extent of her capacity. The last condition obviously implies 
that in the scheme of protection that is devised, there should be sufficient 
inducement for expansion of the industry in the country. You agree to 
that? 

Mr. Elliot.-.Usolutely. 
Mr. Natesan.-I take it that you agree to all this not only on your 

own behalf, but on behalf of your principals, the National Federation of 
Iron and Steel Manufacturers. 

Mr. Elliot.-That is so. 
Mr. Natesan.-I suppose you remember very well the circumstances under 

which protection was granted to the Steel industry. It is a key industry. 
All the raw materials are available in this country and there is a sufficient 
supply of labour. There is also a large home market available and I need 
hardly put it to you that it is an industry which is absolutely necessary for 
national defence. 

Mr. Elliot.-Yes. 
Mr. Natesan.-Am I right in saying that? 
Mr. Elliot.-On the latter point I would like to refer to the very great 

assistance the Steel industry of India gave to His Majesty's Government 
during the war. 

Mr. Nate .• an.-I thought I should as an Indian not state it, because it 
would .be considered that we are boasting of our loyalty. 

Mr. EUiot.-I am glad to have this opportunity of paying a tribute 
to the Indian industry. 

Mr. Natesan.-If you agree to these, it seems to me in making your 
proposals you ha·ve not sufficiently appreciated the principles enunciated 
by the Fiscal Commission and the conditions under which the Indian Tariff 
Board has been constituted. I now propose to put a few questions and 
try to elucidate the position and to justify to some extent the observations 
I have made. Perhaps you may not be aware and I wish to draw your 
attention to the fact that the question of protection to the Indian industry 
was raised in 1923 by a resolution moved by a non-official member and on 
an amendment moved by the Hon'ble the Commerce Member himself at that 
time he said "The use of passing this resolution which I have put to the 
house is this that it pins down at any rate the Government of India to 
that policy". To assure you that the then Commerce Member and the 

- Legislature did not have the Tata steel industry only but they contemplated 
also other industries heing started in this country, I would read out to 
you a passage where he said "Whether we look at it from the point of 
view of protecting the existine: steel industry or the point of view of 
establishing a second and healthy steel industry in India, I am quite 
satisfied myself that the I)Olie-y is the right one". In tune with that, he 
also gave the assurance in regard to apprehensions raised by some people 
that capital might not be forthl'oming if the polie-y was not to be 8 con
tinuous on_he used the same f'xpression which the President of your 
Board of TradA used the othpr (lav at It lunrheon partv-t.hat the polie-v 
would be 8 e-ontinuou~ one. With rpgard to the terms of reference to this 
CommitteA I would also draw your attention to the fs('t that stress was laid 
upon a claUSE> in the first resolution whi('h laid down protection as the 
lloli('y of the Government of India. Thp e-lausp referred to is as follows:
"That in the aonlie-ation of the prine-iple of proteC'tion. regard must be 
had to the finane-ial npE>ds of thp (,Olll1try and to the present dependencp 
of the Govemment of India on import. export and excise duties for a large 
part of its reven~le". I am drawing your particular attention to this 



with reference to your proposal for doing away with revimue duties and 
other suggestions of that character. You will agree with me that this, 
'question should be discussed purely on economic considerations. 

Mr. Elliot.-Absolutely. 
Mr. l\"atesan.-Therefore it follows that questions of reciprocity between 

India and Great Britain as such are not our dIrect concern. Whatever 
suggestions you have to make must be demonstrably in the interests of the 
Indian industry or the Indian consumer about whose interests you have 
laid stre.. in your first representation and in your supplementary memo
randum. Now I am putting this question to you because your case is that 
Indian iron and sheet bar are imported free of duty into the United King
dom and in return for this, British steel should be allowed to come into 
India either free or on a nominal duty. Suppose for a moment that Indian 
makers are willing to give up their claim for the free import of their 
iron and steel into the United Kingdom, will you in your turn give up 
your claim for preferential treatment or differential duties? I am just 
putting it to you to understand the situation clearly. 

Mr. Elliot.-Our case can be divided into really two phases. We recognise 
that the question of protection for the Indian industry is a matter which 
should be settled at any rate in the first instance on its merits, but we 
have had to present our case from the widest possible angle and as I hav .. 
said this morning at the outset we have probably included in our case 
submissions which you would not feel at liberty to take cognisance of but 
which should more properly be made to the Government of India. It appears 
to me from what you have said that this question of asking for free entry 
in the sense of relief from revenue duty comes within that category. As 
regards th., question of giving up our request in regard to the differential 
duties, we feel that that is a matter which will be settled not by any 
representation that we make but in the interests of the Indian industry 
and of the Indian consumer. 

Mr. Natesan.-You have not answered my question. You say-I am 
putting your case-that Indian iron and sheet bar are imported free of 
duty into the United Kingdom. Supposing the Indian industry says "we 
will give up this claim", what would be your attitude in that case? I 
should like you to answer that question. 

Mr. Elliot.-It would seem to be a case that the Indian industry would 
be giving up very little and I do not quite appreciate what object there 
('(lUld be in connecting the two matters in that form. 

Mr. Natesan.-You have to remember that the differential duties were 
levied in the interests of the Indian consumer and not at your request. If 
)'OU remember that, you will appreciate why I put the question in that 
form. 

Mr, Elliot,-We would say in principle that so long as Indian pl'oducts, 
are admitted into the United Kingdom free of duty, looking at it from the 
bl'Oadest point of view entry of British products into India should also be 
free. 

Mr. Natesan.-Supposing for purely economic reasons the Indian pro
ducer says "No, I don't want these to go free and I will take them on 
other conditions". Would you give up your claim? I may tell you I 
have not formed any definite opinion about it. The problem bristles with 
difficulties. I only want to clear up the situa.tion. 

Mr. Elliot.-If the Indian industry in their own interests asked and 
obtsined a different condition of affairs, it does not appear to me to 
invalidate the principle that free entry into one country should be met by 
free entry into the other. 

Mr. Natesan.-We will leave it at that. My next point' .is this. Your 
object is to secure the surplus market in India, after Indian output has 
been sold for the United Kingdom. This you suggest should be achieved 
by levying either nominal or very low duties on imports into India from 
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the United Kingdom and prohibitive or high duties, whichever expression 
you may prefer, on Cohtinental steel. This question raises many difficulties 
and I want to clear up one doubt and I hope you will help me. Do you -
want preference for the British manufacturer or for the British exporter 
also? I may teU Y011 what I have in my mind. If high or prohibitive 
duties are levied on Continental materials will there not be a danger of 
Continental steel being imported first into England and then re-exported 
to India? Will not the large margin, between the duties on the imports 
from United Kingdom and imports from the Continent into India, afford 
large scope for the British exporter to obtain Continental steel and export 
it from the United Kingdom to India? I may also add, as far as I could 
see at present, such re-exports of Continental material from Britain will 
have a very adverse effect on the Indian consumer. If the imports come 
from the Continent, the Indian consumer under the existing scheme of 
duties, will have his articles cheap. Under the scheme proposed by you, 
if Continental materials are re-exported from England, the Indian consumer 
will have to pay a higher price for the Continental steel as if it were British 
steel and therefore. the purpose of the differential duty will be defeated 
and as you know the purpose of the differential duty is to safeguard the 
interests of the consumer. Not only that, the purpose of protection itself 
will be defeated, if this thing were to happen. I have put before you 
the difficulties in the way, and I hope you appreciate them. 

Mr. Elliot.-I think, I do. I am quite sure that the Indian Customs 
authorities have such regulations in the form of certificates of origin and 
so on as to make it impossible for steel from the Continent to be imported 
into India via England and thus defeat the intention of the differential 
duties. 

Mr. Natesan.-I want to draw your attention to a case I have come 
across. After the Ottawa agreement about galvanized sheets was concluded, 
one British exporting house purchased galvanized sheets from Belgium and 
sold -them in India. I know they were not re-exported from England. They 
were Bent direct to India. This shows the divergence in the interests of the 
British manufacturer and the British exporter. I have not given you the 
name of the firm but you may take it that I am stating a fact. 

M,'. Elliot.-You use the term importer in the sense of the merchant 
who will buy in the cheapest market. I take it in the instance to which 
you refer the country of origin was established and the Belgian sheets paid 
the proper rate of duty applicable and it was merely an accident that they 
were sold by an exporter in Great Britain and that fact would not affect 
the position at aU. 

Mr. Natesan.-Allow me to state that that firm has a head office in 
England. It has also a branch in Bombay or Calcutta. I am purposely not 
giving you the name. They got certain !1;oods from the Continent. They came 
to India but in the name of the British firm. I may teU you so far as my 
little experience of this business goes and from enquiries made that it seems 
to be a common occurrence. 

Mr. Elliot.-I don't think so myself because I feel ('onvinced that the 
Customs regulation must make it impossible to evade the proper rate of 
duty whatever may be the name of the firm exporting and wherever they 
may be situated. 

Mr. Natesan.-I am only pointing out to you that it is very difficult to 
effectually prevent this sort of thing and the Customs people will find it 
a very difficult thing. 

Mr. EUiot.-I should be surprised to hear that that really was so. 

Mr. Na£esan.-May I request you to consider this case and give us a 
statement about it? Having regard to the difficulties that I have raised, 
please let us know how exactly the difficulties can be overcome. 

Mr. E1Uot.-I would give you an answer which is very simple. I would 
say by efficient Customs which I am sure you have , . , . , , • 
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Mr. NateBall.-1 daresay w'! have an efficient Customs Department and 
we have also an efficient Income-tax Departmenlt but these are departments 
which often complain to us and bring up from time to time amendments 
in the Central Legislature saying "This has been evaded or that has .been 
evaded". I have myself been connected with the Central Legislature for 
some time. . 

Mr. Elliot.-I would only be too glad to give you any supplementary 
information in my power if I am quite clear as to what information you 
require, but it seems to me that possibly there is some misapprehension on 
this point. All the possibilities of evasion, if they do exist, can be re
moved if these matters are brought to the notice of the Customs people. 

Mr. Natesan.-you said this morning that your Federation represented 
more or less all the steel makers-lOO per cent.-and that you would take 
effective steps to see that such a thing was not repeated. 

Mr. Elliot.-I am not clear that any offence has taken place in the case 
cited by you if the sheets paid the proper rate of duty applicable to the 
Continental sheets. I don't think you can expect the British Steel Industry 
to attempt to control the whole of the merchant fraternity whose operations 
are international. 

Mr. Natesall.-1f I thought the remedy was such a simple one, I would 
not have put that question to you. Now that I have mentioned to you the 
difficulties, you may send a note if you care to. 

President.-As far as I understand my colleague's question, what he 
would like you to do is in the first instance that you collect information 
as t.o the extent to which, as far as you are aware, within your knowledge, 
tlvasions of this kind have taken place-such concrete cases as have come 
to) your knowledge-so that we shall be able on that kind of information to 
judge the extent to which evasion has been practised. Secondly, I take it 
what my colleague would like you to do is suggest, if you can, the means 
by which suitable Customs arrangements can be made for preventing evasions 
of th sort which have come to your knowledge. That I take it is my 
colleague's point. 

,\Ir. Natesan.-That is exactly my point. 
Mr. Elliot.-Mr. Baird tells me that this is provided for in the legislation 

regarding the Ottawa agreement. 
Mr. Baird.-It is there definitely provided that if Continental materials 

are Imported into India from Great Britain, the preferential duties do not 
apply. 

Mr. Pearce.-The certificates of origin must also be countersigned by the 
High Commissioner. 

Pre.idellt.--One course open to us in regard to this matter is to get 
into touch with the Central Board of Revenue and ascertain from them the 
precise Customs arrangements which are now in force wherever import 
duties are collected under the existing differential duties. If we are not 
satisfied that these arrangements are sufficiently effective, then I suppose 
it is a question which we have to discuss with the Indian Customs Depart
ment as to the arrangements which should be made. But if you have any 
suggestions to make we would like to have them. We leave that to you
if you care to make any suggestion. 

Mr. Elliot..-There is no lack of desire on our part to assist you in 
any way we can. We will look into this point and if we can give you any 
information bearing on it, we shall only be too pleased to give it. 

Mr. Natesan.-In answer to a question put by the President this morning 
you said that your scheme of co-operation with the Indian producer is 
supplemental to the framework' of protection and that if the scheme of co
operation or temporary partnership fails there would still be the framework 
of protection to safeguard the Indian producer. Will you kindly elucidate 
this a little more clearly? I shall tell you my difficulties. I think that so 
far as Bdtish steel is concerned you want to substitute protection by '!'gree-
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tnent for protection by tariffs. If for some reason your agreement as regards 
price with the Indian' producer fails what will be the protection to :the 
Indian producer against British steel? For according to your scheme the 
framework of protection will contain duties only against Continental steel 
and no duty or only nominal duty on British steel. Don't you think there
fore that the framew{lrk should contain adequate protection against British 
steel also, for as you can easily foresee the Indian producer's interests will 
not be safeguard against British steel if for some reason or other the 
price agreement fails. These are the difficulties that suggested themselves 
to me after listening to your answer this morning. 

Mr. Elliot.-We hope and believe that as a result of the Board's in
vestigations they would find that there is no justification for continuing 
protection against British imports. It was estimated by the Board in 1926 
that that position would be reached at this stage and for many reasons 
which I need not go into, it seems to us that that position has undoubtedly 
been reached. If, on the other hand, the Board were to find that some 
protection against British imports were necessary for the Indian producer 
the position would then arise as to whether there was sufficient security 
under the scheme of co-operation to warrant not putting that duty on. 
That is a question upon which after all the Board would wish to be satisfied, 
but it appears to me that as it is not known that it will arise at this 
juncture we cannot pursue it. -

President.-You replied to one question of mine this morning. Per
sonally what I thought was, the extent to which the scheme of agreements 
such as you have proposed is consistent with the scheme of differential 
duties, that is to say can be fitted into a scheme of differential duties, 
that question cannot be answered except with reference to the final results 
which may be arrived at by the Board, and since the question is therefore 
at present very much in the nature of a speculative question I felt it would 
not serve any purpose if I pursued the matter further, but I understood 
you to say that a scheme of duties on British imports which necessitates 
substantive pllOtective duties would make' it difficult to put through a scheme 
of co-operation such as you have suggested and if a scheme of agreements 
is to be feasible within the framework of differential duties then duties 
applicable to British 'imports must be such as would not -increase the burden 
on British imports above what you may consider a normal level of revenue 
duties. 

Mr. Elliot.-Broadly speaking yes. 

President.-At the present stage it is impossible for us to answer 
definitely the question whether the scheme of agreement you have proposed 
will necessarily fit in the scheme of differential duties. 

Mr. Elliot.-Thatl is the whole thing in a nutshell. 

Mr. Natesan.-In paragraph 34(a) of your supplementary memorandum 
you say that the Indian produ('ers must be enabled to sell the whole of 
their output. But- in paragraph 34(e) of your supplementary memorandum 
you want to direct and control the production of the Tata Company along 
lines chalked o,ut by you. How do you reconcile this with the freedom 
of the Indian industry to expand and grow without restriction? 

Mr. EUiot.-Sub-paragraph (e) would only operate when the demand was 
sufficient to give the Tata Company some choice in the allocation of its 
products. It is governed by tho primary consideration that they must in 
any case be enabled to sell their full output. 

Mr. Natesan.-You mean to say you would put a restriction on their 
output? 

Mr. Elliot.-No, restriction on their output, but when there is some 
choice as to how that output should be directed we are suggesting that it 
is in the interest of India that it should be directed irito certain channels' 
rather than others in some order of priority. 



Mr. Nate8an..-The object of India is to become self-sufficient in the matter 
of iron and steel P 

Mr. EUiot.-1t is pal'ticulal"iy from that point of view that we suggest 
this because from the point of view of the erection of another steel works 
in India and the financing of such a project it is quite clear that the new 
concern whatever it might be would compete with the existing concern, 
that is to say that the market in products not at prllsent made by the 
Tata Company is not sufficiently certain to warrant the erection of a new 
steel works. That being so, it might be a matter of policy for the Tata 
Company to prevent a rival to come into existence and compete with them, 
to 80 direct their output particularly by further extensions in their finishing 
plsnt that the inducement for capital for the new steel works would 
diminish and the project become very difficult to realise. That is a matter 
of very great importance we consider from the point of view of attracting 
capital for a possible competitor of the existing industry. 

Mr. Natesan..-The order of priority contained in your paragraph 34(e) 
leaves in one's mind the impression that you want the Indian producer 
(the Tatas at present) to produce the cheaper forms of steel such as rails, 
billets, etc., in larger quantities which will undoubtedly mean that the 
more valuable steel materials such as tested steel, plates and sheets will 
be reserved as a surplus market to be met by the United Kingdom. I 
should like you to tell me exactly the- principle on which you have made 
the suggestion. 

Mr. ElIiot.-We approached it from a quite opposite point of view. 
• Rails' of course is a very valuable product, and I am quite sure the Tata 
Company would admit that it is the most valuable product to the extent 
that a big tonnage of rails is not only valuable in itself and realises a 
satisfactory profit but increases their total output, but so far as tested and 
untested steel are concerned we a:r:e suggesting that the proportion between 
the two should be maintained as far as possible from this point of view: if 
a competitive steel works came into existence in India and conditions of 
actual competition ensued between the two concerns it is always found that 
tested steels tend to hold their price under such conditions better than 
untested steel. If therefore the Tata Company obtained too great a hold 
on the market for tested steel in that way also it would tend to discourage 
the erection of any new steel works. There would be less security for the 
project and it would be less attractive to capital. 

Mr. Natesan.-You ought not to forget that under the scheme of protec
tion which this Board is formulating steps would be taken to see that 
Tat&S do not abuse the privilege given to them. If I understand your 
position aright, you say that in the scheme of protection given to them 
there are so many elements to increase their prices so as to prevent· com
petition; you are presuming too much, at least from my point of view. 

Mr. Elliot.-I agree. I think you are rebuking me for suggesting that 
the Board will not look to this point. It is not very easy to judge how far 
one may go in theRe representations but we thought that as it bears on the 
scheme of co-operation -we have put forward we might fairly call the Board's 
attention to it. 

Mr. Natesafl.-We have been advised that many of the articles for which 
you ask for free entry can be produced in India as we have the necessary 
ra.w materials .• Would not your scheme of co-operation shut the door to 
new producers in these lines? 

Mr. EUiot.-It is a little difficult to follow that out in one's thoughts. 
I don't quite see why it should. You are referring to articles which are 
not at present subject to protective duty, which are not probably made in 
India and which may be made in India. 

Mr. Natesan.-If you wish to draw a distinction between protected and 
unprotected I would Bay that it is rather a subtle distinction. What is 
not protected to-day may be protected to-morrow. Some may be iust 
lifting their head; as soon as they are in a position to do 80, they may 
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immediately apply for protection. It is difficult for me to draw a Bubtle 
distinction between protected and unprotected. I have in view several 
induBtr~eB whi~h within the m~rgin of 15t per cent. revenue duty ere 
strugglmg ~nd there may be a .time BOoner or later when they will come up 
for protectIOn. Therefore nothing should be done to hinder the growth of 
these industries. 

Mr: ElZ~ot.--:-ThEi request for free entry is bound up with the question 
of reciprocity \U the Ottawa Agreements and I think would not if they 
can be extended, make the price of the imported article cheaper b~t merely 
to SOllie extent alter the direction of the imports giving a greater proportion 
to the British industry than to ~ther countries and that does not affect 
the prices. It would not therefore affect the position· of the industries to 
which you refer. 

President.-The scheme of agreement you propose refers primarily to 
rolled steel for the obvious reason that it is an agreement with the existing 
works, and as I understand your scheme, the scheme of agreement as such 
does not profess to -extend to classes of steel which are not at present pro
tected. If you ask for a differential or preferential treatment in respect of 
other clas~es of steel you do so not on the basis of the agreement that you 
propose, but on the basis distinctly of reciprocity. 

Mr. Elliot.-That is so. 
President.-So the question of the extent to which iIidustries which are 

nnw in existence in India or are likely to come into existence would be 
aifectrd by a scheme of agreement, that question does not arise. 

JlT Elliot.-That is exactly the position. 
Mr .. N(!tesan.-What exactly is the effect of your proposals about agree

ment and (,o-operation on rolling millsP 
Mr. Elliot.-Our prospect of securing substantial surplus over and above 

the production of the Indian basic industry is in our view largely dependent 
on the encouragement and development of the secondary industries and we 
should do eV6rything in our power to secure that development. I can't see 
how ill any "ay that would be prejudiced by the scheme of co-operation. 

Mr. Natesan.-As these agreements come to pass between you and the 
Tata. Company these emaller subsidiary industries that are trying to lift 
their head, some of them have already boon in the field, and others yet to 
coma nUlY be preJudicially affected P I should like to have an assurance that 
yon are certain that they would not be affected. 

Mr. Elliot.-I can assure you definitely that it is our policy to encourage 
these industries. 

Mr. Natesan.-The policy may be that but if in actual working between 
you and Tatas these industries suffer, it will be deplorable indeed, don't you 
realise that P 

Mr. Elliot.-I don't think that position would arise because we assume 
that behind the scheme of protection there would be a protective framework 
which would establish a minimum price for imports; that aspect of the 
matter is clearly not affected by the suggested scheme of co-operation. In 
fact there-are other advantages that we claim for the scheme of co-operation 
which could not be realised by the protective framework alone. 

Mr. Natesan.-Under the existing scbeme of protection differential duties 
are levied in the interests of the consumer. Basic duties are levied on British 
steel because it is superior to Continental steel and additional duties are 
levied on imports from all other countries because such steel is inferior to 
British steel. Am I right in saying that broadly speaking the differential 
duties are based on the assumption that British steel is tested steel or steel 
conforming to British standard specifications and continental steel is untested 
or non-standard steel P 

Mr. Elliot.-British steel is all tested quality and if the. consumer does 
not happen to ask for certificates that does nob alter the quality of the steel. 
As regards Continental steel the position is as you say. 
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Mr. Natesan.-Am I right in saying that all steel imported from the 
United Kingdom is tested .steelP 

Mr. Elliot.-All tested quality, with the exception to which I referred 
this morning, viz., reinfoI:ced concrete bars, which are not asked for in 
tested quality. 

Mr. Natesan.-Are the imports of tested steel accompanied by test certi
ficates similar to the certificates issued by the Government Metallurgical 
Inspector here? 

Mr. Elliot.-If they are asked for, yes. 
Mr. Natesan..-Have you been exporting to India from the United Kingdom 

both tested and untested steel in the past? 
Mr. Elliot.-Almost all tested and a very limited export of untested steel 

in the particular category which I indicated just now, but in recent years 
that has practically ceased. 

President.-In that case untested steel which is exported to India from 
the United Kingdom could at present be neglected and they would very 
largely be in unprotected categories? 

Mr. Elliot.-I think that is 80. 

PTesident.-If you are thinking of small sizes of rod, less than half an 
inch, if that is the sort of steel to which you refer, then as the tariff 
schedule stands at present that is unprotected? 

Mr. Elliot.-Reinforced concrete bars are generally of a very small 
diameter. 

President.-In that case they would be unprotected, therefore I can take 
it as far as imports which belong to the protected classes are concerned, 
they are all of tested quality? 

Mr. Elliot.-Yes. 
Mr. Natesan.-As you are aware the differential duties have been recom.

mended by the Tariff Board in the interests of the Indian consumer. You 
now advocate a change in the system of duties. Am I to understand that 
your contention is that in the past the interests of the. consumer have not 
been served by differential duties. 

Mr. Elliot.-We don't in fact advocate a change. We ask very definitely 
for the continuance of this system. We say that within that system by co
operation with the Indian producer we can give the consumer certain very 
definite benefits. 

Mr. Natesan.-You have stated that United Kingdom should be allowed 
to supply the balance of the Indian requirements of both tested and un
tested steel, after the Indian output has been sold. Now I take it that as 
you want to supply both tested and untested steel, you won't claim differential 
duties which have been based on the assumption that you were shipping only 
tested steel to India. 

Mr. Elliot.-No. This is all based on the assumption that behind the 
proposed scheme of co-operation there is this framework of differential duties. 
One result of that is to raise the price of the imported article whether tested 
on untested, to a certain level. It so happens that the price for the untested 
article is on practically the same level as for the tested article. Therefore 
80 far as imports are concerned, the British industry would be quite prepared 
to supply the steel in the untested class and actually it would supply steel 
of tested quality. It is the artificial raising of the price which would make 
that possible. 

Mr. Natesan.-You suggest price agreement which Government can control. 
Do you think that in actual practice this is workable? Under this price 
agreement, the price will not reBect the changes in the world market. 

Mr. Elliot.-That was already contemplated in the sheet agreement in 
that paragraph which I read this morning which stated that "each Gov
ernment would be at liberty to take appropriate measures to prevent sales 
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unnecessary increase, in prices against the consumer by a combination of 
manufacturers in both countries". 

Mr. Elliot.-Prices are in the first instance fixed by the fair selling prices 
established by the Board. To the extent that there may be variation from 
those prices by the combination of British and Indian manufacturers, you 
remember it was suggested this morning that the off setting machinery should 
be applied as a salutary check to such a combination. 

Mr. Natesan.-I hope I am stating it correctly. All this is quite good if 
there are competitors. If two of you are working in co-operation, it will 
be very difficult f~r tile consumer to set the machinery in motion. If Tata's 
alone are affected they will come at once and say 'look here, this is what 
is going on '. If you alone are affected, you will say that Tata's are doing 
this. But if both of you are working on a -eo-operative basis, it strikes 
'me as a very reasonable inference that the consumers' interests are likely to 
suffer. As you know, it is very difficult to set the machinery in motion. 
Your own merchants have complained about it and our merchants have com
plained about it. 

Mr. Elliot.-As matters stand there is only one party who really governs 
the sales policy in regard to these products. Although it is a combination 
of two, it is a very different thing to a monopoly. There is always under
lying the potentiality of competition even with two and, as I said, this 
morning, the whole basis of the agreement makes it essential that the 
British industry should do their utmost to develop the consumption to a 
maximum extent in order to realise the maximum surplus for themselves. 

President.-I may say one of the features of the present enquiry which 
have impressed us most-I have been connected with more than one enquiry 
in,connection with steel---quite an interesting feature of the present enquiry 
is the extent to which the consumers' voice has been heard,-i.e., the voice of 
people who purchase from the Tata Iron and Steel Company either in the 
capacity of purchasers of primary materials or in the capacity of purchasers 
of semi-finished materials. The continuance of protection to steel during 
the past 10 years is, I think, beginning to awaken the real consciousness 
among the purchasers of their interests as against producers and I am in
clined to think that if we trust to an off setting machine for the purpose of 
preventing a combination between the Indian Steel industry and a body 
of importers. I do think there are sufficient people aware of their in
terests in thi~ country to move Government in the matter of bringing the 
off setting duties provision into force. Of course my colleague is right in 
this sense that the consumer is probably the least organised person in any 
oountry. That is perfectly true, but I think that when assistance is granted 
so to speak out of public funds either directly or indirectly, you do help 
to awaken a sense of consciousness among the purchasers of their interests. 
The consumers are driven to organise and they get over the inertia. 

Mr. Nutes(/n.-My apprehension is that the merchants and the manu
facturers have greater opportunities and more effet·tive means of making 
their case heard than the consumers who will have to organise themselves 
hereafter. That is all I have in view. 

Mr. Elliot.-We are most anxious to satisfy the 'Board from the point of 
view of the consumers. 

Mr. Natesan.-I would like to look at your proposal from another point 
of view and here I have clearly reduced to writing what I felt about it. 
The Indian consumer has so far borne the burden of protection. The extra 
cost on Indian productioI\ has gone to the Indian industry. The extra. cost 
of the imported article due to protection has gone to Government coffers 
so far. Under your s('heme of reserving the market for the India.n and 
British manufacturers, the extra cost paid by the Indian consumer on account 
of protection will go either to the Indian manufacturer or to British manu
facturer and nothing to the Indian Government, who will have to make 
good the loss of this revenue by increasing the general level of taxation. 
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ThllS will there not be a double burden? One that will go to the British 
manufacturers which was formerly going to Indian Government and another 
amount which will be raised by taxation by Government. I would like you to 
criticise it. 

Mr. Elliot.-In the first place, as I said this morning, I do.submit that 
the revenue aspect of this question should be divorced from the protective 
6I!pect. If the calculations of the Board establishing fair selling prices are 
not falsified by events during the next period of protection, I think that 
the Government would not in any case receive an additional revenue on 
account of the protective duties. The British case for free entry is in two 
parts: first of all freedom from protective duty upon which we appeal to 
the Board; the second part is freedom from revenue duty on general prin
ciples, consideration of the Ottawa agreement upon which we can appeal to 
the Government, but the answer given by the Government will now be 
dictated by their necessities from a revenue point of view. In other words 
I submit that the Govl'rnment will look after the revenue side of this question. 
There is also the point to which President referrlld this morning that there 
are indications that the high level of duties has produced a diminishing 
return. That is a matter which Government may have to consider very 
carefully and it does not necessarily' follow that the maximum amount of 
revenue is obtained from high duties rather than from moderate duties. 

Mr. Natesan.-I have one or two more questions. When you refer to 
reciprocity between England and India, I take it you are referring to reci
procity hetween the British Iron and Steel industry and the Indian Iron 
and Steel industry. 

Mr. Elliot.-In the first instance that is applied so far as practicable to 
the circumstances of the two industries. 

Mr. NatpMln.-BecauRe the United Kingdom gives 331 per cent. preference 
for Indian pig iron and sheet bar. you want free entry for British steel 
into India or onlv a small revenue duty. Do you anticipate that the benefits 
resulting from these reciprocal- arrangements will be equal in value to the 
industries of both the countries. 

Mr. Elliot.-It is rl'al1y impossible to foresee and I think that you cannot 
'narrow down this question of reciprocity to an exact balance in the case of 
particular industries. 

Mr. Natesan.--<Jan you give us an estimate of the money value of the 
arrangem(>nts proposl'd by you both to the industries of the United Kingdom 
and of IndiaP 

Mr. Elliot.-I am afraid that is impossihle. No one can foresee what 
tonnol!;e of steel would be imported into India in the next few years, what 
its value maY' he is a mattl'r of pure speculation. 'Vith regard to the Indian 
industry, as I said before. I am sure they will admill that they have obtaiI).ed 
very I!:reat value under this nil!; iron arrangement during the period of its 
operation. For all I know their circumstances may have changed and their 
in('rPRsing output of steel must mean that they have changed to a con
.idprahle extent and that value may not be obtainable to the same extent 
in future. I do not know. 

11fT. Nate.oan.-T will ask for another information which'may perhaps be 
pasilv availahle. The Board asked Tatas to give an estimate of the profits 
to thpm on the supplementary Ottawa agreement in respect of iron and steel 
and they have furnished it. Could you give us a similar statement? 

Mr. Rlliot.-The profits to British industry from the sheet agreement. 

},fr. Natesan.-Yes. 

lIfr. Elliot.-I should ask Mr. Pearce to give you that. 

},fr. PeaTCP.-It is impossihle to furnish. 

,},fr. Nate3an.-I was wondering' whether yeu' would b~ able'to lI:i1'e' us 
some idea so that we may understand the situatioll better<. 
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Mr. Elliot.-I am afraid that would be really impossible in the present 
circumstances. 

Mr. Natesan.-I see yo~ difficulty. I have one more question. Both 
your original and supplementary memoranda a-re based on the assumption 
that the Ilillian Steel industry will be granted protection by means of tariffs. 
There is a school of economists in this country who say that tariffs should be 
dillcontinued and bounties given. Suppose attar our enquiry we came to the 
.conclusion that protection should be given by means of bounties and not 
by tariffs, I would like to know what your position will be then, what your 
demand before the Tariff Board will be then? 

Mr. Elliot.-I think you would simply invert the procedure. Instead of 
your having differential duties upwards, you would have to consider how 
you could prevent these bounties reaching unmanageable proportions and 
I think you would be' driven to apply exactly the same principles in some 
other way, I do not quite know how-in order to keep the Government of 
India solvent. 

Mr. Natesan.-In view of the difficulties I have placed before you, do 
you still maintain, that your scheme of c<Klperation is demonstrably in the 
interests of the Indian industry and the Indian consumer and will ere long 
enable it to face unaided world competition which is the objective of the 
Government and the people of, this country? 

Mr. Elliot.-The first two points definitely yes. On the third point 
I don't think anyone could give you an answer, because it is a very big 
economic question. The last period of protection has shown the unexpected 
way in which world conditions can change. If protection for an industry 
is contingent upon its being able at some reasonably near date to meet 
world competition, I think in future that must be further qualified by in
troducing the words "fair competition". After all nothing can stop the 
introduction of subsidies in other countries, subsidies for export. There is 
this very difficult question of exchanges. I don't see how it would be possible 
to ensure an efficient and economic industry against attacks of that kind 
except through continuance of duties in some form or other. 

Mr ... Natesan.-If nothing untoward happened, you might consider it a 
purely academic question--do you think that under your scheme of C<Klpera
tion the Indian Steel industry would have a smooth and easy passage to the 
goal of making itself self-sufficient and to face world competition? 

Mr. Elliot.-I think the Indian industry wouid have a very much smoother 
passage than in any other way. 

Mr. Atha.-In paragraphs 18 to 25 of your Supplementary Memorandum 
certain matters of a technical nature are dealt with. The Tata Iron and 
Steel Company's reply t.o this Memorandum has deared the position a good 
deal, I think and the President touched on it this morning, but I should 
like to make sure that the position is really dear. The suggestion contained 
in paragraph 18 of your supplementary memorandum as to the adjustments 
in costs of tested and untested material is based on the assumption stated 
in paragraph 25 that the whole of the open hearth ingot output is for tested 
materials. The Company's reply makes it dear, that is really not the case. 
The Board in the early stages of its enquiry obtained a great deal of infor
mation from the Tat-a Company both from their cost sheets and from visits 
to the works. It is quite dear that the open hearth and duplex ingots are used 
more or less indiscriminately for both tested and untested material. That 
being so, it does not appear to be possible to separate the costs. 

Mr. Elliot.-I quite recognise now that the assumption made in paragraph 
25 is erroneous. Rut on the general question of separate costs for tested 
and untested steel, you know very well that there is a big range of speci
fications to which tested steel may be required to conform. The mere fact 
that tests are call .. d for and inspection takes place involves a certain addi
tional expense which I would put down at home as certainly 5 shillings a ton. 
The general practice in British industry as you know which may not be 
quite applica.ble out here is to have a 'baais price for 80 to speak the etacdard 
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quality material and to have a scale of extras according to the specification, 
nature of tests and so on above that, and that is really the object of raising 
this point. We feel that that is a more economic way of grading prices 
and has the right kind of effect on consumption. The consumer of untested 
steel has a right to expect that he would pay less for his steel. Now it so 
happens that during the current scheme of protection that has undoubtedly 
been the case, but that has been the case because the scheme of protection 
has failed in its intention and the price of Continental untested steel 'has 
fallen far below the estimates made by the Tariff Board. In order to keep 
in line with that price, the Tata Company's price for untested steel has been 
reduced. Wbat we are rather afraid of is in the new scheme of protection, 
if the estimates are correct, if the Tats Company starts on a basis of average 
cost, it will not any longer be compelled to reduce its price owing to im
portations of untested material and that price will affect the average costs 
and that you will only slightly lower the price say for tested steel than for 
untested steel. I am not wishing in any way to suggest that the Tata 
Company will not deal with this point when it arises in a thoroughly economic 
and sensible manner from the point of view of charging a proper price for 
the article required by the consumer, but there is a possibility which we 
thought it well to call the Board's attention to. 

Mr. Atha.-Wbat you have mentioned is more a commercial question than 
one of the works costs. As was explained this morning, the actual works cost 
of manufacturing the two classes is practically identical, and the case is 
exactly similar as far as I can see to the case which you spoke of in Great 
Britain where a works makes the same quality of steel and if a customer 
wants a test certificate he can get i~. As far as I can see, that is really 
the position of Tata's and how any different costs can, be made up I do not 
know. As to,the sales policy they would doubtless charge testing costs and 
something to cover the sales of special qualities. 

Mr. Elliot.-In our memorandum there is undoubtedly some confusion as 
between the cost side of it and the sales side of it. 
, Mr. Atha.-On the question of advantage to the Company, to get a good 

proportion of tested steel, as their representation shows the price that t~ey 
get is very much higher, the cost being practically the same it is obviously 
to their advantage to sell tested steel. The point you make as to works 
efficiency as far as I can follow is that there is a danger of getting orders 
for so much tested material that if some is rejected they could not get 
rid of it as untested. I think the figures show that during the first six 
months of the year the amount of tested steel including rails is only about 
16 per cent. of the total, so that that sort of practical difficulty in the works 
does not arise, and is not likely to arise. 

Mr. Elliot.-I appreciate that. As there is a wide margin between the 
present percentage of tested steel and the percentage which might have any 
effect at all in this manner the question is one which could be ignored. 

Mr. Atha.-On the question of yield, as you show, the yield at Tata's 
works is lower than the British yield in all instances except plates. Tata's 
have explained that that figure is one which should not be compared with 
the British figure. On the proper basis I make the plate yield to be 61'2 
which is exactly 4 per cent. lower than the Bri~ish practice. From our in
vestigation and from what we have seen at the works, I don't think that the 
question of yield is connected with the question of tested and untested steel. 
I quite agree however for certain classes of tested steel the yield will not 
be so great as for untested steel. That is quite obvious, but in these figures, 
on the results they get, I think it is safe to say that the question of tested 
and untested has practically no effect at all and I see no reason why the 
Tata Company should not bring their figures up to the British practice 
which I expect in time they will. In paragraph 23 you draw attention 
particularly to the plates becnuRe the position as to yield appears to be 
reversed there. I don't quite ,understand your statement that it would seem 
to be due to the large proportIOn of untested material. As a. matter of fact, 
the. tested material ill connection with plates is muoh highet than in the 
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case of any other product. The tested material for plates is 40'14 per cent. 
I think you must have had the. impression that there is some inherent 
difficulty in making tested steel or meeting the requirements of tested steel 

,by the duplex process. If ~o that does not seem to be correct. The most' 
carefully tested material as far as we know made by the Tat&. Company is 
rl),il steel. Some time ago the Government Metallurgical 'Inspector carried 
out a rather elaborate series of test,'! on open hearth rails as compared with 
dlfplex rails. He came to the conclusion that there is no inferiority shown 
by the duplex rails and I think that equally applies to other tested material. 

Mr. Elliot.-That is very interesting to us, because wE!. have not the 
knowledge of the circumstances of operation of Tata's works which you 
have, We have certainly made some assumptions which do not appear to 
be correct. . 
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nm mNDUSmAN CONSTRUCTION COMPANY, UMlTED, 
and 

nm INDIAN HUME PIPE COMPANY. 

Evidence of Mr. WALCHAND HlRACHAND, recorded at Bombay 
on Wednesday, the 6th December, 1933. 

Prerident.-Mr. Walchand, you are appearing on behalf of both the 
Hume Pipe Company and the Hindusthan Construction Company? 

Mr. Walchand.-Yes. 
President.-I propose to discuss with you all the points which have been 

raised in the representations we have received from both the Companies; 
that would suit you I suppose? 

Mr. Walchand.-Yes. 
President.-You have stated your case so succintly that I think it will 

be possible for us to make the examination quite brief. There are three 
matters with which you are mainly concerned; there is first the question 
of wire and wire nails, secondly the question of pipes and thirdly the ques
tion of high tensile steel. I will deal first with the question of wire. I 
gather from the papers that you have sent in that you make wire and wire 
nails mainly for your requirements. 

Mr. Walchand.-Quite. 
President.-That is to say for your requirements in respect of reinforced 

concrete pipes. 
Mr. Walchand.-Rather more for reinforced Hume pipes than steel 

pipes. 
PreBident.-When exactly did your plant start working? 
Mr. Walchand.-January this year. 
Prerident.-I should like to get some idea of your total capacity, first 

of wire and then of nails. 
Mr. Walchand.-Roughly about 3 tons a day of hard bright wire. 
Pre8ident.-That is a maximum capacity of say 1,000 tons a year. You 

have a nail ma('hine P 
Mr. Walchand.-Yes. 
Pruident.-What is it capable of turning out? 
Mr. Walchand.-A very small quantity and we are not very keen on 

working it. 
PreBident.-1t is really a negligible factor as far as you are concerned? 
Mr. IValchand.-That is so. 
President.-Since you started working in January this year roughly what 

quantity of wire have you produced? 
Mr. Walchand.-Roughly 230 tons. We have not worked to full capacity 

because there was no demand; owing to depression there were reduced 
orders for Hume pipes. 

Prerident.-That is to say you have consumed so far sa~ about 250 tons 
of wire rod roughly? 

Mr. Walchand.-Yes. 
Pre8ident.-You have not sold any of your wire outside? 
Mr. Walchand.-We sold about 31 tons out of the 230 tons in the 

Bombay market just as a test . 
. Prerident.-You have not sold, an! ,nails, have. youP 
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Mr. Walchand.-About It tons, the rest we have used in our own works. 
President.-What precisely is the sort of wire that you require for your 

own purposes. 
Mr. Walchand.-I will give you a statement on that. 
President.=-But approximately? 
Mr. Walchand.-'-3 to 10 gauge for Bume pipe purposes, hard bright, 

sometimes annealed. 
President.-You don't use 12 gauge, do you? 
Mr. Walchand.-Very rarely for extremely small diameter pipes, 4" to 6". 
President.-The bulk of your requirements fall between 3 and lOP 
Mr. Walchand.-That is so. 
President.-As far as your proposals regarding wire are concerned the 

position has' been rendered rather easier because of the concr.ete suggestions 
which you have made since you sent in your representation. So I propose to 
deal with the proposal you have submitted to us. Your proposal really 
comes to this, that you would agree to purchase all your supplies of wire 
rod from the Indian Steel and Wire Products at a price of approximately 
&. 105 f.o.r. Bombay which is the price at which you are able to land 
imported wire rod at Bombay to-day and you agree also that you would 
not sell any of the wire that you make out of wire rods supplied to you by 
the Indian Steel and Wire Products in the open market? 

Mr. Walchand.-That is correct. 

President.-So far as that is concerned I think the position is satisfactory. 
in the main, but there are a few points of detail which I should like to dis
cuss with you. Actually would you require so much as 1,000 tons for your 
requirements? 

Mr. Walchand.-Normally we would expect this; last year ourcalcula.
tions were upset by reduced orders but normally we expect that we ought 
to be able to use 1,000 tons in our factories on the West Coast. 

President.-That, is to say, if your pipe plant were working to normal 
capacity you would consume so much WIre as would correspond to 1,000 
tons of wire rod P 

Mr. Walchand.--On the east, say at Calcutta we would buy wire from 
Mr. Indra Singh; why we put in this plant here was because of the serious 
railway freight disadvantage. 

President.-As far as areas near Jamshedpur are concerned all your 
plants would get their wire from the Indian Steel and Wire Products. 

Mr. Walchand.-As long as their prices are reasonable. If I can afford 
to send drawn wire from Bombay to Calcutta and make it cheaper than the 
price at which Indra Singh can supply it I would do it. 

President.-That is rather a speculative question; what would be a rea
sonable price would depend on the protective duty that we propose for wire 
and wire rod. 

Mr. Walchand.-Our intentions so far are to consume this 1.000 tons 
in factories on this side of the country. 

President.-I may tell you why I am pressing this question of quantity. 
1 000 tons is not a very substantial proportion of the output the Indian 
Steel and Wire Products expect to have: but what I feel is that if we 
suggest to the Indian Steel and Wire Products to make a special. arrange
ment of this kind it is going to mean that this particular quantl~y. would
have to he sold by them at a price some,,=hat short of what the Tarl!f Board 
regard as the fair price. So .that if 'Ye a.re gO.ing to protect the I~dus~ry 
it is essential that the quantIty supphed m thIS way below the faIr pnce 
is not too large. If therefore it is possible for you to work down your 
requirements to a 'lower figure. provided you are able to satisfy all your 
requirements in this ",ny, it will probably meet us better. 
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Mr. Walchand.-I appreciate the point; I have therefore said here 
" not exceeding 1,000 tons". 

President.-I notice you have said that. 
Mr. Walc.hl;lnd.-If we consume only 500 tons as might happen if we 

have a repetition of the present year, then we do not require 1,000 tons. 
President.-On this question of prices, I notice from your letter that 

you have suggested a figure of Rs. 105, partly by comparison with a figure 
that ~as s~ggested in the c0u.rse of arguments at Calcutta, as the price 
at which Wire rod may be dehvered at Karachi and you assume that the 
~i1f~rence ~n freight between Karachi and Bombay fmm Tatanagar would 
Justify a difference of Rs. 10 between the figure suggested for Karachi and 
tbe figure which would be suitable to you. That is part of your argument 
and the other is that at present you are getting your wire rod at Rs. 105: 
I presume the Karachi people are also getting their wire rod at much the 
Bame price. 

Mr. Walchand.-I don't go into the market but use that for my own 
product. 

President.-How would you like a proposal of this kind: We have not 
discussed this matter with the Karachi works and I want to make it also 
absolutely clear that we have not come to any sort of definite arrangement 
with the Indian Steel and Wire Products. But the whole thing is unger 
consideration and if I make any proposals to you this morning they are 
entirely of a tentative character. Supposing the ~arachi works are 'pre
pared to take wire rod up to about 2,000 tons at a price of Rs. 115 delivered 
Karachi and suppose the difference in freight between Karachi and Bom
bay is about Rs. 10 from Tatanagar, then the position would be, lIB far 
as these exports to Karachi and Bombay are concerned from Tatanagar, 
that 2,000, tons will be sold at Rs. 115 and 1,000 tons at Rs. 105. If I 
take the weighted average of that it comes to about Rs. 111. If I put a 
proposal to you on these lines: at present imported wire rod is landed at 
the same price practically at all the ports in India, therefore the supplies 
which may be sent from Tatanagar to the various port markets should also 
he supplied at the same price. There is a kind of practical reasonableness 
about the proposal. Subject to further discussion with both the manufac
turers at -Tatanagar and Karachi the difficulty I feel is this; that it may 
probably be felt that the manufacturer at Karachi who is able to get his 
material at tbe Bame price as you do under your proposals would be, placed 
at a disadvantage. 

Mr. Walchand.-No; he has got the advantage of sale in the market. 
He might demoralise the Indian Steel and Wire Products' market -to a 
certain extent. In my case it is an out and out individual market and: no 
wire is expected to go outside. Therefore the entire market is open to him. 
I don't know if th& Karachi people would restrict this to a maximum of 
2,000 tons. 

Pruident.-I have not discussed the matter yet with the Indian Steel 
and Wire Products, but I want to have the positiop. made as clear as 
possible before I discuss it with the Karachi people and discuss it again 
with the Indian Steel and Wire Products. There is another point. The 
only alternative to an arrangement of this kind, assuming that the Indian 
Steel and Wire Products is an industry which deserves protection, is a 
protective duty on wire rod which would be left at the same rate at Bombay 
and Karachi. The import price without duty is the same at both ports, 
therefore under the only alternative arrangement that is p,ossil1le you would 
be exactly in the same position as the Karachi manufacturer. 

Mr. Walchand.--Quite. Bu't as regards this weighted average we had a 
joke when we read the Indian Steel and Wire Products !lvidence. 60x7(l 
average 671 That means in the first two years the poor thing will have 
to pay 31 lakhs of rupees more per year instead of 60. 

President.-That is entirely an irrelevant point because what ,I am dis
eusaing is eDt~ely on a different footing,beea.~ the ygur8l! that you are 
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mentioning ate the figureR at whieh it WIUl suggested in the course of the 
oral examination thaft billets might be supplied to the Indian Steel and 
Wire Products by the Tata Iroll and Steel Company. There was only 
one producer so that the question in this form did not arise at all. After 
all, supposing you were able to get your wire rod say at Rs. 110 or Us. Ill, 
the price without duty to-day is Rs. 105, it would simply mean that you are 
paying a price which is equal ,to a duty of Rs. 6 per ·ton. 

Mr. Wal~hand.-I am paying Rs. 5,000 per year extra. 
Pre,~ident.-It is very much less than the revenue duty. 
Mr. Walchand.-We wanted an exemption from the duty protective or 

revenue to' continue for some time. At present as a special case we are 
exempted or we get the refund. , 

President.-The whole case for exemption rested on the fact'that there 
was no wir~ rod produced in India. The moment wire rod begins to be 
;:>roduced in India, the position in my opinion is completely altered and 
in the light of the altered situation we have got to consider the question 
now. The point that I want to put to you is this: You have suggested a 
figure of Rs. 105. The whole matter is under consideration. Suppose as 
the result of further discussions with all the parties concerned, we reached 
a figure different from Rs. 105, but not exceeding Rs. 112, would you be 
prepared to consider the question of accepting the proposal? 

Mr. Walchand.-Probably I will have no alternative. but I don't like 
this additional burden of Rs. 6,000 because of Karachi considerations. 

President.-I can very well imagine that you don't like it. 
Mr. Walchand.-Nor have I an alternative. 
Preside""t.-I should like you to give me a margin so as to enable me 

to negotiate. because the negotiation implies that the figure would have 
to be altered. 

},fro Wa.lr.hand.-I leave it to you entirely. 
Pre.~ident.-If the figure was somewhere between Rs. 105 and say Rs. 112, 

it won't be very unreasonable from your point of vie~. 

Mr. Walchand.-Iam quite prepared to leave it to you. 

President.-There is just one other small point. With regard to nails. 
the provision that you make is that nails that you make will be used as far 
as possible in the works of this Company. When it comes to ;yt agreement, 
a phrase like" as far as possible" can .easily cause difficulties. 

Mr. WalrhafVl -I am prepared to score out the words "as far as 
possible". Why T have added the words "works of this Company or the 
Associated Companies" is that the Burne Pipe bvtheinselves use very few 
nails and it is the Associated contracting companies for. reinforced concrete 
require that sort of nails. 

President.-I dQn't think your position would in the least be affected 
if you omitted the words " as far as possible". 

Mr. Walchamd.-No. 
Pre.tident.-Have you got the actual figures of freight from Tatanagar 

to Bombay and Tatanngar to Karachi? 
lIfr. Walchal1d.-For what? 
Pre .• i·dent.-On wire rod. I expect wire rod would be in class 2 like 

other steel products. 
Mr. Walrhal1d.-Last time we made enquiries. If my memory is right, 

it was quoted at somewhere about Rs. 27. 
President.-Do YOll know what class it is? 
Mr. Walchand.-No. 
President.-I should not be surprised if it was in class 2, because most of 

the steel products come under class 2. 
Mr. Walchand.-I will look. up and let Y0!:l k:now . 

. ' 
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i'resident.-According to the information supplied by the Indian Steel 

and Wire Products, the freight from Bombay to Tatanagar is likely to be 
higher than the figure they give as the freight from Tatanagar to Karachi. 
I mean th\l railway freight. It is not really a. matter of distance. There 
are other complications that come into it. 

Mr. Walchand.-There is no transhipment in both cases. 
Pre8ident.-They don't give us precise figures. But such figpres as they 

gave me made me think that the freight from Tatanagar to Karachi may 
probably be slightly less. I may be wrong. 

],Jr. Wal~hand.-It is rather extraordinary. 
Pre8ident.-Would you mind collecting some information on that point 

for us? 
Mr. Walchand.-ours will be a standard stencil reply from the railways. 
Pre8ident.-They will probably quote you class 2 rate. 
Mr. Walchand.-I will get the information from the· railway and pass 

it on to you. 
Pre8ident.-That. is as far as we can carry this question of wire and 

wire nails. Now I propose to deal with pipes. 
Mr. Walchand.-As regards pipes, I should like to make a short state

ment before we proceed. I think my reference to Mysore has not conveyed 
obviously that meaning which I intended to. I didn't intend to criticise 
Mysore. There was no intention to criticise the Mysore Government, bui. 
bring out the fact that they may continue to sell at some loss, because, as 
a result 8,000 subjects are employed. I would congrjJ.tulate them on this 
and would desire that my Government would do something on these lines 
to establish industries in this country at the same time relieving unemploy
ment. Therefore my intention was not to criticise, not to find fault with 
them but to point out the difficulty. They are doing a very good thipg in 
continuing to run it. My difficulty is that they have got the satisfaction 
of employing 8,000 poor men which consolation I haven't got and I cannot 
afford ton. 

President.-The Tariff Board has not suggested that you made that 
statement in any spirit of complaint. 

Mr. Walchand.-It was pointed out to me by rllsponsible parties that it 
might be read like that and therefore I have made this statement. 

I'1·esident.-You make the statement for your own satisfaction. 

Mr. Walchand.-I wanted to clear up the misunderstanding. 

Pre8ident.-Your Company makes two classes of pipes, hume concrete 
pipes and hume steel pipes? 

Mr. Walchand.-Yes. 
I're8idrnt.-As far as concrete pipes are concerned, they don't come into 

this enquiry, because this is an enquiry of wire and wii'e nails. Therefore 
the question of protecting concrete pipes does not arise in this enquiry. 

Mr. Walchand.-Nor have we asked for an enquiry? 

President.-You have not suggested the imposition of protective duties 
{or the purpose of assisting the manufacture of concrete pipes and so we 
reave that out. 

Mr. Walchand.-Yss. Do I understand that if J did, it could ha"El 
been possible to go into it? 

President.-My reading of the terms of reference is that the question of 
concrete pipes would be outside our terms of reference.' With regard til 
your steel pipes, your contention is that your steel pipes compete partly 
with cast iron pipes mainly of Indian make and secondly' with the imported 
pipes, that is to say the competition to which hume steel pipes are expo~ed 
is competition which proceeds first from cast iron pipes largely of IndIan 
made and secondly from imported pipes. 



102 

Mr. Walchand.-Not exactly. It is mainly owing to dumping of foreign 
imported 'pipes which necessitate the Indian cast iron produ('er to reduce 
his price consequentially affecting me adversely. 

President.-In the first instance competition comes from Indian cast 
iron pipes. 

Mr. Walchand.-No. 
President.-The low prices quoted of Indian cast iron pipes are the 

direct source of competition to which you are exposed. These low prices 
which the Indian: cast iron pipe Companies are compelled to quote are due 
to exceptionally severe competition from certain countries from which cast 
iron pipes are imported into India. But in the first instance your competi
tion is with the cast iron pipes of Indian made. The question of the reason 
for the specia:lly low prices that Indian cast iJ"on pipe manufacturers quote 
is & different question. We will discuss that later on, but in the first 
instance your competition is from Indian cast iron pipes? 

Mr. Walchand.-I don't like to put it that way. 
President.-How would you do it? 
Mr. Walchand.-I would like the Indian cast iron makers to make rea

sonable money to get the protection which automatically will give me my 
natural field. After all my natural field I estimate, is a small tonnage. 
I want the Indian cast iron producers to be happy. 

President.-When you tender for water supply works in any part of the 
country, actually you tender in competition with Indian manufacturers. 
Have you ever had to quote against Japanese cast iron pipes? 

Mr. Walchand.-Indirectly Japan always influenced. 
Pres-ident.-I am speaking of the direct aspect of the question. 
Mr. Walchand.-While tendering we do- take that into account. 
President.-Do you quote low prices because of the Japanese competi-

tion? -
Mr. Walchand.-No. 
President.-Can you think of any considerable water supply scheme for 

which tenders were made by importers of Japanese cast iron pipes? 
Mr. Walchand..-There are probably four big schemes. My information 

is for the Bhavanagar scheme Japanese did quote a very low price-Rs. 88 
or Rs. 87 wha.tever it was. 

President.-The Indian manufacturers quoted still lower. 
Mr. Walchand.-Not exactly lower, probably Rs. 2 or Rs. 3 higher. 

They were no better because of this Japanese competition. They were 
given a chance by the State to revise their quotation if my information ~s 
right. I think they have got about Rs. 2 better than Japanese price. 
Whatever it was, it doesn't affect the main contention. I understand there 
was another big scheme in Raichur for which Japanese pipes were tend~red. 

President.-Whp.t is the quantity involved? 
Mr. Walchand.-13 miles of 15" diameter. The Japanese did quote. 

COli sequentially the Indian cast iron pipe makers quoted very low beyond 
the expectation of the local Engineer. We thought we had discllsse,l it s·) 
fully with the Engineer and the Engineer was so satisfied that the order 
was almost secure to us. We even selected the site for our factory. When 
he saw that the Indian cast iron pipe producers' quotations were so 10*, 
so tempting, than what he had estimated, he said, he would - rather take 
those cast iron pipes: 

President.-What is the lowest price? 

Mr. Walchand.-Would you, like more instances? 

President.-No. What is of consequence to us is what is the lowest 
price for Japanese cast iron pipes against which you have had to quote, 
the lowest price actually touched in your experience. 

Mr. Walchand.-We never thought they would go below Rs. 87 or Rs. 88. 
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President.-That is duty paid, is it noti' 
.1fr. Walchand.-Yes. 
President.-The lowest price in your experience is Rs. 88. 
Mr. Walchand.-I had in view the Bhavanagar and the Raichur schemes . 

.In Delhi we were afraid that they would go lower than Rs. 88, somewhere 
near Rs. 61, because the freight from Oalcutta to Delhi was to be con· 
sidered. Delhi tender was a big one. 

President.-What was the price that they quoted? 
Mr. lral"hand~-Rs. 61 c.i.f. Oalcutta. I do not know whether they 

actually quoted. The tenders read out were four steel pipe makers, non
Indian and one cast iron Indian. We were told that they were prepared 
to tender very low. Actually whether they did it or not, we do not know. 
The price at which they are prepared to quote was about Rs: 61. 

Pre8ident.-1 want to put this proposition to you Mr. Walchand. Accept
ing your position tbat the competition which you experience in respect of 
your pipes arises directly or indirectly from Japanese, if we provided a 
tariff sufficient to safeguard the Indian cast iron pipe industry against 
Japanese competition, that would meet the problem completely as far lIS 
you are concerned. 

Mr. Walchand.-No. You have seen the Bhadravati representation. 
They want Rs. 32 Or Rs. 33 against British pipes also. If these industries 
are to be established, the steel pipe and the cast iron pipe . . ... 

Pre,ident.-I am coming to the question of the imported pipes later: 
I, want first to discuss the competition that you experience from cast iron 
pipes largely of Indian make. The position with regard to Inqian cast 
iron pipes is that whenever there is an order, they are compelled to quote 
specially low prices because of this constant menace of Japanese competition 
and the proposal that I am ~king to you is to the extent that we are 
able to provide a sufficient tariff against cast iron pipes imported from 
Japan, to that extent your position would be safeguarded also automati. 
cally, because the price of cast iron pipes against which you have to quote 
for your own pipes would correspondingly improve. 

Mr. Walchand.-I would go the other way. I would take what is the 
fair price I am entitled to and bring all the imported price up to that 
level, whether British, German or Japanese. 

President.-The whole question is one of comparing Indian costs .with 
import prices. The whole question is based on that. 

Mr. Walchand.-Yes. 
Pr6,ident.-You have not manufactured cast iron pipes. 

Mr. Walchand.-No. 
Pre8ident.'7'You have hail no experience of it. 

Mr. Walchand.-None. 
PTesident.-As far as the costs for cast iron pipes are concerned, we 

must base our figures on information supplied by people who are directly 
concerned in the manufacture. 

Mr. Walchand.-Yes. 
President.-Supposing we nnd that a fair price for the Indian manufac

turer of cast iron pipes is such that a duty is required only against cast 
iron pipes dumped from Japan, then there is nothing further to say as 
far as that is concerned. 

Mr. Walchand.-Speaking for my industry-steel pipe-taking ihe same 
analogy I know what I would like to have. I should begin with the price 
to which the imported pipes should be pushed. I should be prot~cted fr!lm 
imports. On that basis if I am given the duty on imported.'plpes whIch 
are brought up to somewhere near the lo.cally m~nufa~tur~d pIpes, whether 
they are steel pipes or asbestos cement pIpes whIch wIll gIve me somewhere 
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near Rs. 145 per ton of o. I. pilles ere-port, it will enabie me to meet iny 
difficulties in the beginning. 

President.-Supposing it was possible for cast iron pipes in I~dia to 
compete at a lower price than that, then as far as your competition with 
cast iron pipes are' concerned, there is no further question. Supposing. 
on an investigation of the costs of cast iron pipes, we find that a price 
lower than the price you have suggested would meet the case? 

Mr. Walchaoo.-That to a certain extent is immaterial to me. As you 
have rightly said my cost is somewhere near this. There are some occasions 
where steel pipes are preferred to cast iron. In those circumstances if the 
steel pipe making is established, I would like to get in the initial stages 
the price at which I think my costs work up to. I will give you a statement 
later on. I hope to work up to economic costs in about 15 to 20 months. 

P1·esident.-You are now on the question of imported pipes other than 
cast iron. I want at this stage to concentrate the discussion on cast iron 
pipes. I am coming to the question of the other imported pipes later. As 
far as cast iron pipes are concerned, since you are not in a position to 
furnish us with information regarding costs, we must proceed on such costs 
as we have which other people have provided. 

Mr. Walchand.-Quite. 
President.-To the extent we' are able to provide against competition 

from other countries in respect of cast iron pipes, to that extent your posi. 
tion is also safeguarded. 

Mr.Walchand.-Quite. 
President.-There is nothing further you have to say of cast iron' pipes. 

Mr. Walchand.-Not at this stage. 

President.-We now come to the questioa of other pipes. You refer in 
your representation to asbestos pipes. I do not gather from your represen
tation that competition of imported steel pipes is felt to any extent by 
your 1ndustry. There is no reference to it in your representation as far as 
I can see. In paragraph 6 of :vour r!lpresentation you say "Our difficulty haa 
been competition from non-Indian steel pipes as also from Indian cast iron 
pipes. Owing to the competition of Japanese cast iron pipes indigenous 
makers of cast iron pipes have had to reduce their prices considerably". That 
is the first aspect. We have discussed that. Then you refer to the non-Indian 
competition. "Hume steel pipes have also been faced with keen competition 
to an increasing extent from imported Asbestos cement pipes ". I don't 
find in the whole of this representation any reference to imported steel 
pipes. 

Mr. Walchand.-The reason presumably for that is in the July tender 
we had to compete against four or five imported steel pipe makers-2 
British, 1 French, 1 Belgian or German I do not know what the country 
was. That was our first important Hume steel pipe tender in open com
petition. They did not come till then. Even now some of them are not 
seriously worried about our competition which we are developing and push
ing. We are afraid of firms like Turner and Newell with huge organisations 
snd resources as regards Asbestos cement pipes. As soon as they find that 
we are developing and pushing, they might easily underquote us. After 
all, we are thinking of only 2,000 tons to begin with. It would be easy for 
a firm like Messrs. Stewarts & Lloyds to underquote us. We want to be 
protected against them. We thinl, we t!lok them unawares. 

President.-They are imported steel pipes? 

Mr. Walchaoo.-Yes. 
President.-I should like to dispose of this question of Asbestos pipes 

and then Wt will go to the steel pipes. Where do the Asbestos pipes come 
from? _ 

Mr. Walchaoo.-They are being made in England-near Manchester I 
think by Turner and Newell-something running into dozens or scores of 
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millions. In India they have succeeded i~ snatching from U!i half a dozen 
quite big orders-most of them at an enhanced price. That is most extraor
dinary. 

President.-Was it recently? 
Mr. Walchand.-Yes. Although they were 30 per cent. higher, they 

got the order-semi-military-three or four months back. 
Pre.ident.-What was the quantity i~volved? 
Mr. lValchand.-ll miles of 8" or 1211. They got two orders before that

big ones-Sialkot, Lahore and Rawalpindi for water mains. They are now 
threatening us almost everywhere. In Hyderabad we were told recently 
that there were these ('ement Asbestos pipes to compete. We have been 

• seriously corresponding with the other Italian patents to bring them in 
here to use them against ,Newall Turner. Against these big giants, no 
one could expect to live. If you know the organisation, it is something 
colossal. ' 

P'Tesident.-What was the actual size for which the most recent tender 
was quoted? 

Mr. Walchand.-They did not go beyond 18" as far as I know but for 
lower sizes 4" to 6" and in some cases 9" they are very keen competitors. 

President.-What was the price quoted for 9"? 
Mr. lValchand.-1 will send you a statement later. 
Prelident.-You have not given us any information in yollr representa

tion about either prices or your own costs and I am not in a position at 
all to decide for myself whether there is any case for assistance because the 
case for assistance depends entirely and solely on the consideration of your 
costs in comparison with imported prices. To the extent you have not 
given us any information on these points, I am unable to make up my 
mind. 

Mr. Walchand.-Our difficulty is this. We have only recently started. 
We are learning and gradually improving on our costs almost every quarter. 
We have been reducing our costs steadily and by the end of 15 or 20 months 
we will, I think, be able ,to bring our costs down from an equivalent of 
about Rs. 146 to about Rs. 120, per ton of C. I. pipes ea:-ports. That is 
why we are not able to give you definite costs. Our orders have been after 
all so far 500 tons. We lost 2,000 tons worth of order due to competition. 

President.-You could certainly give us a statement of your costs for 
the latest order which you have executed. 

Mr. Walchand.-We will send you a detailed statement of our costs. 
Preaident.-I shall tell you the main heads under which I want you to 

prepare the statement. What is supposed to be your standard size? I 
should like the cost, statement to be prepared in respect of your standard 
size. 

Mr. lValchand.-At present we are taking these from 9" to 24". 
Pruident.-12" would be a typical size? 
Mr. lValchand.-We will give you for three sizes--9", 15/1 and 24". 
President.-Yes. 
Mr. Walchand.-We do make 9", 1211 , 15", 18/1 and 24" pipes. We wiY 

eliminate 18/1 and 12". 
Pruident.-You are going to prepare the statement on the basis of your 

actual costs in respect of the most recent order you have executed. , 
Mr. Walchand.-Yes. 
President.-What was the amount of that order? 
Mr. Walchand.-Nizam's Ra·ilways--Rs. 70,000 worth of order. 
President.-Would you mind giving us a statement alSo of your costs in 

respect of the two previous orders? 
Mr Walchand.-The previous ones have ,been miscellaneous things. Of 

course' we tendered and prepared our I!stima~s for this other 2,000 tons. 
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President.-Estimates would not do for our purpose. 
Mr. Walchand.-We will give you the actuals of the last. order which we 

are completing now, 9" and 15". 
President.-I want you to give me the costs per ton or would it be more 

convenient for you to· give me per unit of length? I will tell you what 
you might do. Give us your statement of costs based on your latest order 
and give us the total output both in tons and in terms of length, that 
is to say tell us in respect of each size of pipe what the length corresponding 
to III' ton is. 

Mr. Walchand.-Yes. 
President.-It practically means you will be giving us the cost statement 

per unit of weight and per unit. of length. 
Mr. Walchand.-Yes. 
President.-In giving us your total output, state it in tons and state it 

also in so many feet. 
Mr. Walchand.-We had some rough sta.tement prepared which would 

give you the cost per foot-the bare cost of making the pipe. We will 
have to add on overhead, supervision and selling charges. As regards 
average freight, we took it to Secunderabad and Delhi. By adding the 
average freight and comparing it with cast iron pipes we will show you 
what the plus or minus is between ourselves and the cast iron price. 

President.-I should like also to get your capitalisation? 
Mr. Walchand.-We have given. 
President .-1 have not got a detailed statement. 
Mr. Walchand.-No. 
Mr. Wiles.-Rs. 3 lakhs and a probable Rs. 3 lakhs to come. 
President.-That represents a capacity of how much? 
Mr. Walchand.-Each factory is capable of making 5,000 tons of steel 

plates but we will be quite sa.tisfied in the first year or two if we do 
2,000 tons. _ 

President.-That is to say the plant which costs about Rs. 3 lakhs to 
instal can account for an output of 5,000 tons. It is on that l'asis we 
propose to calculate your depreciation and interest charges. 

Mr. Walchand.-No. I would be a happy man if I got 5,000 tons. We 
are basing it on 2,000 tons. Only the capacity is there. 

President.-The moment you get a protective duty, you ought to be able 
to increase your output very considerably. 

Mr. Walchand.-From what I could gather from this discussion I don't 
think I am going to get anything near what is going Ito cost me. If it is 
going to be somewhere near Rs. 145, then I think lilt the end of 21) 
months ..... . 

President.-We are keeping a perfectly open mind. I am sorry to have 
misled you. 

Mr. Walchand.-If it is somewhere near Rs. 145, then it is possible. 

President.-The maximum capacity is 5,000 tons. What is the normal 
outputP 

Mr. Walchand.-We are basing on 2,000 tons a yea-r. 

President.-What is the basis for this figure?-

Mr. Walchand.-What we actually tender for is 2,000 tons. This is 
what we can see. We have a very elaborate orga-nisation throughout the 
country. We know every municipality apd its drainage and water supply 
position in the whole country includin~ all the Indian States and we base 
our figure on that. 

President.-You publish blance sheeUi, do you? 
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Mr. Walchana.-Pending the completioD, of negotiations, the Bume Steel 
has not been registered as a separate company. At present it is incor
porated in the Indian Hume Pipe Company. 

President.-Can you give us any statement which will give us an idea 
of the financial position? 

Mr. Walchand.-Whose financial position? 
President.-Hume Steel Pipe Company's. 
Mr. Walchand.-There is no company formed. At .present, it is being 

treated as part of the Indian Hume Pipe Company. 
President.-The Indian Hume Pipe Company has two departments? 
Mr. Walchand.-Yes. 
Pre.ident.-The concrete pipe department and the steel pipe depart

ment? 
Mr. Walchand.-Yes. 
President.-Could we have a statement-a joint statement for th~se 

two departments-representing the financial position say last year? 
Mr. Walchand.-You would like to have it separate for the Hume steel? 
Pre.ident.-Would you be able to separate it? 
Mr. Walchand.-Yes. The whole department is treated separately, but 

in the audited balance sheet, the Hume Steel is under some heading. 
We will give you that. 

President.:-You give us a statement of the whole Company. 
Mr. Walchand.-You mean the Indian Hume Company, Limited. 
President.-Yes. 
Mr. Walchand.-Will it interest you? 
President.-I expect it is a fairly detailed statement. 
Mr. Walchand.-As required under the Indian Companies Act. 
President.-What I want to know is this. Actually how long have you 

worked now? How long have you been making steel pipes? 
Mr. Walchand.-16 or 18 months, out of which the first eight months 

have been pure demonstration and development. 
President.-How many months ago did you start? 
Mr. Walchand.-We were almost ready in April last year. 
President.-April 19321' 
Mr. Walchand.-For the first eight months we were simply demonstrwt-

ing and trying to convince engineers. 

President.-What is your financial year for accounting purposes? 

Mr. Walchand.-June. 

President.-Could you give us a .statement for the year ending June 
1933? 

Mr. Walchand.-As regards Bume Steel we have taken the whole account 
as debit. We have not struck; any profit and loss account separately. We 
have treated all this as development expenditure during construction. The 
lIegotiations between Australia. and us will take some time. As soon as 
everything is ready, the Company will be registered. 

President.-The only thing I ask you to do is to give us a statement 
for the Indian Hume Pipe Company? 

Mr. Walchand.-Yes. 

President.-We will try to make the best of it. 

Mr. Walchand.-We will send you the printed balance sheet. 

President.-Balance sheet and nrofit and loss account for the year end-
ing June •.. 1933P 
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Mr. WaZchand.-Yes. 'rhat won't make you any wiser except that it 
will give you "total debit for Hume Steel in so many lakhs". 

Mr. WiZes.-Is that the total expenditure which will ultimately be 
debited to the block account of the new Hume Steel Pipe Company? 

Mr. WaZchand.-Yes. TluI.t will be what will be debited to the new Hume 
Steel Pipe Company pl'U8 Jamshedpur plant which will be actual costs of 
machinery and buildings. 

Mr. Wiles.-You can give us what you have actually spent on machinery, 
and buildings, if any, plus what you have spent on development which will 
ultimately be adopted to the block account? 

Mr. Walchand.-Yes. 
Presid~nt.-If on reading your statement any further information is 

required, we will be able to give you specific points on which you can 
supply information. 

Mr. Walchand.-While on this point I should like to make it clear that 
most of the plant for' the Hume steel was manufactured here. 

President.-Yes, I know. 
Mr. Walchand.-Almost the whole of it. We are making here in our 

works; 90 per cent. of the Jamshedpur plant is all made here. If we are 
fortunate in getting further orders justifying another plant to be put at 
site 99 per cent. will be made here. 

Mr. Wiles.-Is that made by the Hume Steel or Hindustan Construc
tion Company'? 

Mr. Walchand.-The Indian Hume Pipe Compa.ny organisation. 
President.-The statements that we want are your works costs both per 

unit of weight and per unit of length in respect of your latest order and 
the details of your capitalisation giving us the analysis of the capitaliswtion 
you have mentioned? 

Mr. Walchand.-If I can give you a complete estimate of what the 
Jamshedpur plant will cost, land, buildings, power house IIInd machinery, 
that will simplify matters. 

President.-Quite. Give us also a statement of the financial position in 
respect of the whole company for the year ending June, 1933. 

Mr. Walchand.-What is at the back of your mind? If you want to 
know whether the Complllny can finance, I can make that point clear straight
away. 

President.-Yes, if you are in a position to give us. You have been 
working for about 18 months? 

Mr. Walchand.-Yes on the Hume Steel. 
President.-What is the total quantity you have turned out so far? 
Mr. Walchand.-500 tons worth of plates we have consumed. 
President.-You have produced only 500 tons in the course of 18 months? 
Mr. Walchand.-Yes. 
President.-You ha·ve heen quoting these pipes in competition with 

imported pipesI' 
Mr. Walchand.-Yes. 
President.-And you have to quote specially low prices? 
Mr. Walchand.-Yes. 

President.-With the result that you have .been left with a loss? 

Mr. Walchand.-We have not struck out any profit and loss account. 500 
tons was given at a special rate by the Tata Iron a.nd Steel Company to do 
this propaganda work. 

President.-I will place my cards on the table. I will tell you what I 
want. You are giving us a. cost stllltement. I don't mean to suggest that 
l' am not accepting your cost figures but for the' purpose of putting. up a 
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satisfactory case to the Legislature and to the Government it is necessary 
for me to make certain that on such costs p.~ you incur on your steel. pipes 
and on such prices as you are able to realise for them, under present 
conditions, you are actually put to loss. If that is so, I can understand 
there would be case for as"istance. If on the other hand you have not 
heen put to any definite loss, it seems to me that the case for assistance 
is to tha-t extent weakened. 

Mr. Walchand.-Giving you detailed cost of what we have dorie would 
not be fair either to you or to me not having run on a commercial scale, a 
large amount of work being done as regards training of staff, securing of 
orders a·nd so on. What we are prepared to do is to give you-it will be 
much cheaper than our aetua·1 cost-what we estimate that we can work 
to when we run to 2,000 tons. 

President.-You have no objection to giving us a statement? 
Mr. Walchand.-None. 
President.-I want also information about the most recent prices of 

which you have information regarding imported pipes, both asbestos and 
steel. . 

Mr. Walchand.-The Delhi tender will give you the quoted prices of 
imported pipes. 

Mr. Walchand.-Are you going to give us detailed information about the 
Delhi tender P 

Mr. Walchand.-It was read out there. 
President.-I should like to get that. 
Mr. Walchand.-I will get it for you. Our information is authentic to 

the extent that our engineer was present at the time of the opening of the 
tender. 

Pre.<ident.-Whatever information you have on that please pass it on to 
us. That concerns both steel pipes and asbestos, does it? Were both 
tendered? 

Mr. Walch<J!nd.-I don't think asbestos pipes were tendered. C. 1. and 
steel we know. 

President.-Will you be able to give us information a,bout that? 
Mr. Walchand.-Yes. 
President.-It is impossible for us to discuss the specific proposal that 

you have made as regards the rate of duty till we have examined the 
figures of prices and the costs. 

Mr. Walchand.-Here ~lso I appreci8ltedyour difficulty and I want you 
to appreciate my difficulty, not having had the advantage as Bhadravati had 
of losing continuously for the la.;t ten years. I have not had that mis
fortune and therefore what. I proposed to do was to make matters easy by 
taldng the cast iron representation as a guide and we shall be quite happy 
if the cast iron people are given wha-t you consider reasonable or nearly 
what they want. To my mind it is a very reasonable case. 

President.-Mr. Walchand, you are a very experienced applicant before 
the Tariff Board: may I point out that ,the Tariff Board has never in any 
single enquiry accepted figures exactly as they have been given to it by 
witnesses: All the figures supplied are subject to scrutiny by the Board. 

Mr. Walchand.-Sometimes you do, but sometimes you have accepted. 
President.-I do not remember a sing1e case. 

Mr. Walchand.~Take matches. 

President.-No. As a matter of fact your proposal is an extra duty of 
Rs. 33P 

Mr. Walchand.-Yes. 

President.-The present c.i.f. price of Japan~se cast iron pipes cor
responding to the present rate of exchange we may tJIoke at· a-n. averl!-ge 
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of Rs. 70. The revenue tariff on imports coming from non-British countries 
is 20 per cent.; that is Rs. 84,. plu8 your Rs. 33 brings it up to Rs. 117 
and not Rs. 146? ' 

Mr. Walchand.-The exchange is independent. :You are dealing separately 
with the excpange rliitio fluctuation ...• 

Pre8ident.-You make no reference in your representation. 
Mr. Walchand.-I admit I have made a mistake. But the exchange 

fluctuations, depreciation of currencies of any country you are now inde
pendently dealing with. Barring that give me the Rs. 33 and the Rs. 14 
IIInd base depreciation of currency. 

Pre8ident.-Base on what sort of price? 

Mr. Walchand.-Rs. 70 plus Rs. 14 plus Rs. 33, that gives you Rs. 117 
and add depreciation of currency at the end. 

President.-What kind of figure would you suggest for depreciation? 
Raise it mathematically? Things do not work out that way in the market. 
What you suggest is, if thl! normal duty is Rs. 33, the additional duty 
required in this sense is the duty required for the rupee-yen exchange 
and you get Rs. 132'6. 

Mr. Walchand.-Rs. 72 is the price of pipes at the depreciated yen, the 
normal would be Rs. 100 or Rs. 105. 

Pre8ident.-Not that I know. 
Mr. Walchand.-You can get it from any authentic quotation. 
Pre8ident.-There is no authentic quotation. Prices do not vary much 

in the mathematical ratio. There ahe varius points involved in that. 
Mr. Walchand.-Quite. 
President.-Your formula would not be of any use to us. .As far as 

your application in respect of steel pipes is concerned, at this stage I 
cannot discuss profitably the proposals that you have made for an extra 
duty till I have had time to examine your costs and the relevant import 
prices, so I leave it at that. 

Mr. Walchand.-Yes. 
Pre8ident.-You want special terms for the plates that you purchase 

from the Tata Iron and Steel Company. Have you had any negotillitions 
with the Company on this point? 

Mr. Walchand.-Yes. We have been discussing this for a long time with 
the Tata Iron and Steel Company. The sta·nd they have taken up has been 
that as cast iron. pipes can be made at Rs. 3 the expert has advised them 
that there is no future for the steel pipe and therefore there is no point 
in giving us any special rli'tes for plates. This went on till we thought 
the time, hf!,d come for us to put up the plant and make pipes on a large 
scale and get a correct idea. 'Ve therefore wrote to them that because 
of the temporary brisk sales of your products you IIIre indifferent and your 
impression that there is no future for steel pipes to give any concessions 
to us. 'Ve want to put up a plant at Jamshedpur. 

President.-Give me the facts so that I may be able to deal with the 
position. . 

Mr. Walchalld.-At Jamshedpur the price of pipes should be the Bombay 
price less the railway freight from Jamshedpur to Bombay less 3 or 5 rupees. 

President.-What does it work to in terms of price of plates? 

Mr. Walchand.~It was a fluctuating price. 

President.-Fluctuating in accordance with the price of imported pla·tes? 

Mr. Walc1land.-If the price of plntes imported into Bombay cost X. 
we wanted them to sell it to us at Jamshedpur at the Bombay price less the 
railway. freight from Jamshedpur to Bombay and a further 3 per cent. 

o Sqbsequently we discussed this with Sir Naoroji Saklatwala: I told him 
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that it was a very unfair position for them to take up and I gave him. 
va-rious data. Then he said he 'would go into it·· and we need not go on 
the basis of RB. 3 per cwt. for C. I. pipes. 

President.-That was your proposal? 
Mr. Walchand.-We made that clear that we were compelled to do this 

in view of their attitude. I will read out what we wrote "As this is a 
Dew outlet for your plates we had expected 8t special price much lower than 
what we had meDtioned above but in view of the various discussion our 
represeDtative had at your office and because of the recent brisk sales of 
)"our materials you seem to be disinclined to give this industry a special 
consideration. That is why we ha'Ve put the above proposal before you for 
the present. We are prepared to arrive at a" co-operative arrangement by 
which you can sha-re the profits with us at a required minimum, but this 
will require further examination and consideration on both sides. We 
bave thought that some such arrangement can be arrived at. The consump
tion of plates on our side will amount to a thousand tons per year". We 
wrote this to them. 

Pre8ident.-Will you put in 31 copy of this letter? 

Mr. Walchand.-Yes. 
President.-Apart from the proposals that you make there, can you tell 

us on the prices which have been estimated by the Tata Iron and Steel 
Company for the future, what sort of reduction you want for supplies of 
plates to you? According to Tatas estimates which are not by amy means 
fillal, they are subject to consideration by the Tariff Board, the fair selling 
price suggested by the Tata Iron and Steel Company for plates not 
ez-works but at the, port is Rs. 116 for untested and for tested Rs. 114. 
Approximately about Rs. 115 is the price that they have ~ggested for 
plates' at the ports. Now at that price what is the sort of suggestion 
you have to make? 

Mr. lValchand.-The way my mind was working is this: I took Rs. 60 
to Indra Singh, Rs. 71 to Henry Williams, for billets and therefore :Re. 90 
to us at Jamshedpur should be a reasonltble Brice. 

President.-I don't understand your argument. 

Mr. Walchand.-I will try to explain. If they are going to supply 
Mr. Indra Singh billets at RB. 60 and to Messrs. Henry Williams at 
Rs. 71 approximately, we imagined tha-t from blooms or slabs to billet it 
might be costing themRs. 9 and therefore from 50 to 90, i.e., Rs. 40 per 
ton to roll il!to plates we thought was a decent allowance and we based our 
calculation on RB. 90 a ton delivered Jamshedpur. 

President.-Those figures that you give for Mr. Indra Singh and Messrs. 
Henry Williams were simply illustrative figures. As far as Mr. Indra 
Singh is concerned Rs. 50 is the figure mentioned in the draft agreelJlent. 

Mr. Walchand.-In an agreement which has only minor points to settle. 
That Rs. 60 for the first two years and 70 for the last so many years, 
that gives you some basis to go on and that is why I suggested Rs. 60 
and 71 of billets should justify Rs. 90 for plates. 

President.-TheY'give their average works cost for the future of plates 
as RB. 62 and they want d£'preciation, profit, interest on working capital 
and so on on plates of Rs. 39 and it cornea to Rs. 101. That is their 
price ex-works. 

Mr. lValclland.-We are basing it at Rs. 90 ex-works. 

President.-You want this in addition to protection? 

Mr. Walchand.-In the first place I don't think there is very much of 
concession in this. Their own cost including profit, 'depreciation, overhead 
is Rs. 101. I am asking Rs. 90 but the protection is quite a different 
question, and t~i~ I "ant only in the initial stages. 
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tbat is this: after all looking at it in a broad way steel pipes are a form of 
fabricated steel. 

Mr. Walchand.-Yes. 
p,.e.~·ident.-The whole question of fabricatl'd stoel is under consideration 

as to what sort of duty should be applied to fabrica,ted steel. In what
ever duty we may propose for fabricated steel there would be two elements; 
the first will be the compensatory duty to compensate fabricators for the 
protective duty on rolled steel and then there is the element of substan
tive protection. If we arrive at a duty on fabricated steel on tha,t basis 
then it set!ms to me that a concession of this kind will not arise because the 
duty on fabricated steel will necessarily im-oive a compensatory duty in 
respect ~f protection on rolled steel. 

Mr. Walchand.-Quite. If you give us what we estimate on a, full run 
I am prepared to take it at Rs. 101. I do think in 20 months time we 
should be able to reduce our costs. 

P7'esident_-This question has arisen in connection with the application 
made to us by engineering firms. The position is that engineering firms 
have got to tender for fabricated steel against very severe competition; 
sometimes they can do so only on the basis that they can gl't their rolled 
steel at something less than the price ordinarily charged by the Tata Iron 
nnd Steel Company and in some cases they have been compelled to cha·rge 
very low to give them the benefit of low prices. Your position is exactly 
the same? 

Mr. Walchand.-I submit that I should be treated much better than 
fubricators because I am producing an article which requires much more 
than only di-illing of a few holes and punching as is the case with fabri
cation; this is really a new industry and the whole thing is a different 
nrticle. 

President.-It is a much simpler process than say fabricating bridge
work. You bend your plate and then weld it. The amount of the work you 
do on the steel is not very considerable. However that is a small point a,nd 
J do not consider that it is entitled to any more careful consideration than 
fabricated steel. The point that I was trying to gl't at is this. There is 
always a certain lag between the ordinary markl't price of steel and the 
price that the Tata Iron and Steel Company are able to realise. There are 
,-arious reasons for this lag but one of the most important reasons is tha·t 
when an engineering firm or a firm in your position is compelled to quote 
against eX(,I'ptionally sl'vere ('ompl'tition, rolled steel has got ta be supplied 
at prices 10wI'r than ordinary mal'kl't prices. If we are able to add in the 
fu·ir selling price that we calculate for the Tuta Iron and. Steel Company 
un allowancl' for this factor then it ought to he possihle for the Tata Iron 
and Steel Cumpany t.o make arrangements whene,·er there is occasion for 
it. We need not go into this qUE'stion now. If pl'O\·ision is made in Tata's 
fair selling price fol' certain lag bl't\YI'en the orc1ina.ry market price and 
the reali~ed price arising from c-ircumstances of this character, then it 
~pems to me you are in a position yourself to negotiate with the Tata Iron 
Ilnd Stl'el Company, bec-ause you can use tIle wry valid a-rgument that 
here is a provision ma.de in the fair sl'mng price. 

Mr. TValc7tand.-They are guided by their .expert who has said that the 
('ast iron pipe can be made at Rs. 3 per cwt. I ha·ve put everything on 
I"ecord. I have argued with the topmost man nnd it looks so serious that 
I had to put it here. 

President.-In certain cases it becomes necessary fo~ the Tariff Board 
to arrange for spe('ial agrE'ements, bE'cnuse it would he impossible to meet 
the situation simply by tariff adjustments. Take for example the wire rod 
industry. As far as possible we ought to restrict the sphere of the special 
IIgreenwnts. It is bE'tter to let these things work thE'mseives automatically 
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an.d if II: provi~ion, as I ha.ve suggested, .Is going to ~e made in the. Tatll.'s 
fair selling price to meet cases of the kltld you are mterested in, It looks 
tn me that we can leave the question to be settled by. the parties them
selves. 

Mr. Walchand.-Yes, if you make it clear that if a particular fuhd or 
ma.rgin i8 allowed to Tatas, in such a case Hume IIteel pipe is .one of 
them. 

President.-We will consider that point. 
Mr: Walchand.-I have got one or two pOints with regard tq steel plates. 

Our difficulty has come in about the registration of patent rights. Vadous 
rndia~ States have created difficulties and they say t.hey a.re not bound by 
what IS ha.ppening in British India and they are quite prepared to imitate 
our patents. 

President.-What kind of patent? 
Mr. Walchand.-We started with Hume concrete pipe patents. We 

wanted to register these in various places, hume steel patent~in order to 
protect ourselves and the difficulty seems to be that these Indian States say 
that they are independent and they don't care. In one cIIISe one of the 
States went to the length of openly telling the contractors "the State will 
take upon itself the responsibility for infringing the rights and yoti can 
make the pipes here". In another case one State has refused to register 
our patent. 1 do not know when we are going to finish these 100 or 150 
important States and I would like to bring to your notice this difficulty 
about thes~ patents. 

President.-It is a question of the way in which Indian States deal with 
patent rights. I am afraid it is outside our province. 

Mr. Walchand.-You are dealing with industries. 
Pre&ident.~These questions i'nvolve the relations between British India 

and the Indian States. 

Mr. Walchand.-Would yoU not look at it from the industry's point of 
view? 

President.-The same question was before us in the Match enquiry and 
we always vetoed -it. 

Mr. Walchand.-Here there are two concrete cases. One State has 
rejected it and another State h86 openly told them that the State will take 
care of the infringement. 

President.-Yoll would have to bring the matter to the notice of the 
Government of India. 

Mr. Walchand.-They would tell nie to wait till the Federal Constitu
tion by which time I would be an old man. 

President.-<:loming to the question of high tensile steet, yoti say in your 
letter that the quantity of steel involved in the' new Howrah Bridge is 
60 ()()() to 60000 tons, We had a. letter from the Chairman of the Calcutta 
P~rt Trust.' He estimates thllt the quantity would be 17 ,000 -tons of high 
tensile and 8,500 tons of mild steel. 

Mr. Walchand.-That is why I have prepared a supplementary note 
which I have handed over. That improves my argument. There were two 
statements. On the 4th October, the Associated Press atm01inced that th~ 
only MIIount that would be sent out of the country of thiR Rs. 2 crores 
woold be the cost of 17,000 tons. Immediately later Tatas issued a state
ment showing that they c:'ould make -high tensile steel here. SuhseQuentlv 
Mr. Elderton gat'e an interview to the Statesman which vou must. have RBen 
The Chairman of the Howrah Bridge Commissioners said that Ta·taR "oul,l 
make it and that th .. Governmeilt Metallurgical Inspector had pas.etl it or 
ilomething to that effect and that the~e waR no ne'7s.sity to go out~ide t.hn 
rounttV. In view of these three pomts the posltton .has conslderablv 
impro';ed. When I mentioned 50,000 to 60,000 everybody qualified to speak 
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n,entioned it to me. Personally even now looking at the rough estimates, 
I cannot understand how it can come down to 25,000 tons having provided 
for a crore and three l~khs. I don't see how they can spend Rs. 103 lakhs 
on 25,000 tons. 

President.-Thlllt is a definite statement made to us by the Chairman. 
Mr. Walchand.-25,000 tons has improved matters as far as fabricators 

are concerned and Tatas having issued this statement that they can m3lke 
it has also improved matters considerably. I am quite thankful and the 
country should be thankful to Tatae for having spent the money in the 
research and for having taken all the trouble and courage in 'their own 
hands to do it so quickly. Therefore it is all the more reason why full, 
protection as regards preference to Indian materials 3Ind labour' should be 
given more than what is usually granted. The same applies to the erection 
of the plant. 

President.-Let me understand the position: is your 3Ipplication at 
present in respect of tensile steel or is it really in respect of Howrah 
Bridge P My point is this: it is now fairly clear that the Tab Iron and 
Steel Company can make high tensile steel. You come into this question 
as a contractor. 

Mr. Walchand.-Yes. 
President.-There IIIre three parties involved. There is the roller, thertl 

is the f8!bricator and there is the contractor. As far as I can understand 
your position, if the steel is not rolled in India, it is unlikely that the 
fabrication would be done in India. If the fabrication is not done in India, 
it is unlikely that the contract would be placed in India. Therefore the 
three things hang together.' The rolling is done or can be done in India. 
Therefore there is a reasona,ble chance of the fabrication being done in 
India. 

Mr. Walchand.-The Port Commissioners having definitely made their 
statement that they would not give any preference, questions were asked in 
the Assembly and replies ·were given that the Port Trust were an inde
pendent body and that they could do what they likOd. 

President.-What is your proposal? Do you want at present in-the light 
of the changes that have taken place since you addressed your representa
tion to us that steps should be taken not necessarily to ensure that rolling 
is done in this country, because rolling can be done in this country, but 
to ensure that fabrication is done in the country P 

Mr. Walchand.'-Quite. Directly it ema~ates from that. 

President.-Supposing the Tariff Board recommended that any protec
tive duty recommended for mild steel should be applicable equally to high 
tensile steel, then as far as the rolling is concerned, the problem is met, 
isn't that soP 

Mr. Walchand.-Yes. 
President.-We therefore come to the question of fabrication. Is it on 

the question of fabrication that you want to make proposa.lsP We cannot 
help you as a. contractor. There is no possible means of doing it. 

Mr. Walchaftd.-As a necessary adjunct to those of the roller and the 
,fabricator, you should also keep the contra.ctor alive. 

President.-We can't help the contractor by means of tariff manipulation. 

Mr. Walchand.-I think you can. What I, am afraid of in the peculiar 
rircumstan!'9S of Howrah bridge is this: Foreign firms have got definite 
advantages. So tbe stores purchase 'J'ules should be necessarily enforced in 
order that the whole rontract should remain in the country. What might 
happen and what is likely to hapTlPn is that the !'ompetition from foreign 
firms might be so kel'n that they might llnderQllote bl'cause of the advantages 
r ha.ve mentionl'd. They have got the plant, the residual value of the plant. 

President.-What you are driving at is assistance in respect of fabrication. 



Mr. Walchand.-The same will apply to high tensile. You are going to 
raise the duty on high tensile steel. 

Pre,ident.-High tensile steel can be made apparently in this country? 
Mr. Walchand.-Quite. 
President.-The only question left now for oonsideration is ..•.. 
Mr. Walchand.-You will have to modify the duties accordingly. 
Pruident.-The duty on mild steel, if it is automatically applied to high 

tensile steel,. as far as the rolling aspect of the thing is concerned, the 
problem. is met. 

Mr. Walchand.-Yes provided it is sufficient. 
President.-The Tab Iron and Steel Company. does not want any higher 

duty on the high tensile steel than the duty on mild steel. Therefore the 
problem from their point of view is met. 

Mr. Walchand.-Qnite. 
President~-When you are looking at it from the point of view of 

fabrication, the problem is not one of high tensile steel, but the problem 
is one of Howrah bridge, because there has not been in the past such 
large scale bridgework done in this country. Therefore tbe fabricator would 
have to be 8pecially assisted, is that your point? 

Mr. Walchand.-Quite. 
President.-It is fLot high tensile steel, but it is Howrah bridge. 
Mr. Walchand.-It is the fabrication. 
President.-Not in respect of high tensile fabrication, but Howrah 

bridge fabrication. 
]lfr. Walchand.-A fabricator Is a necessary adjunct to the steel industry. 
President.-Your suggestion is that we ought to help the fabricator by 

means of an adjustment of tariffs? 
Mr. Walchand.-Yes on the lines of what Braithwaites have suggested 

and which you seem to have discussed with them in their evidence. 
Pr."dp.",.t -W .. didn't see much light while discussing. I will tell you 

what the position is. Messrs. Braithwaite and Company and Messrs. Jessop 
and Compan:v placed before us figures regarding the Narbada bridge. The 
prices quoted for the Narbada bridge were exceptionally low. It was some
where about Rs. 205 a ton c.i.f. Bombay. We discussed the question of 
protection for fabricated steel with both these engineering 'firms on the 
ba,is of the Narbada figures. If we decided to base protection for the 
next few years entirely on these Narbada figures, taking them as the 
standard figures for the whole fabricated steel, it would be necessary on a 
t'onservative estimnte to raise the duty to somewhere about Rs. 80 per ton. 
That is a tremendous imposition on a thing like fabricated steel. Now the 
problem is this: suppose we decided to go further and provided assistance 
hv means of tariffs, 80 that the order for Howrah bridge, for its fabrica
tion may be placed in the country, then on the top of the Narbada figures 
you have got to hlWe an additional duty to cover the depreciation-charges 
in . respect of the ~pecial erection plant that will be required by 
the engineering firms for such a large piece of work as Howrah bridge. 
You would reach a level of duty in this which would make the enterprise 
in this country almost impossible. 

1I1r. Walrha",d.-You are taking the Narbada figures as the basis which 
are abnormal. 

Presidenf.-You cannot have a. duty of Rs. 100 or Rs. 150. 
Mr. Walchand.-You are taking this on the basis of N'aorbada figures. 

Narhada fip;ures will be abnormal. 
President.-The engineering firms told us that the imports of fabricated 

steel from abroad now· are, on the whole, in small quantities, that is to sa~· 
the competition is sporadic, Ordinarily all our fabricated steel is supplied 
in this c!>untry, Ocr,asionally iII respect of large orders you gpt competi 
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tion from abroad., ~he competition is of a v~ry sporadic character. In 
order ~o. enable IndIan engineering firms to meet this kind of sporadic 
competItIon, they sugge~ted that the duty should be fixed at a level which 
would meet competition of the kind represented by the Narbada tenders. 
If we accept~d their suggestion of Rs. 80 for ordinary mild steel bridge
work, I:l'nd slU~e th~ Howrah bridge would require special erection plant 
hy IndIan engmeermg firms which might not be useful for any further 
works and you .calculate d~preciation to the extent of 75 per cent! on that 
pll:l'nt, then thIS Rs. 80 m respect of Howrah bridge would have to be 
raIsed to Rs. 150. The proposition amounts to this that on fabricated 
steel on public works of this country you ought to impose a duty to the 
extent of Rs. 150 per ton. 

Mr. Walchand.-Rs., 150 in the case of Howrah bridge alone; otherwise 
Rs. 80. ' 

President.-You cannot have two duties one ,for Howrab. bridge and 
another for others. You can have only one kind of duty for fabricated 
steel. What I feel is that both yourself and the engineering firms have not 
sufficiently thought out the problem. 

Mr. Walchand.-We must admit that we were taken by surprise. When 
we saw the notice containing the sanction given by the Bengal Government 
to invite tenders, we were surprised. We thought something was fishy. 
Everybody ran to us and we ran to you in our turn. 

President.-We, as a Board, have not considered this question, but I 
should personally be inclined to meet the situation in connection with the 
Howrah bridge by other means than tariff adjustments. I am not in a 
position to state what means are open to us, but I think we should explore 
every possible means of meetinl! the situation on lines other than tariff 
adjustments, because n tariff at the rate which would be necessary on these 
figures is to my mind almost unthinkable. 

Mr. Walchand.-As "long as you meet it and keep the contract in the 
"Ountry to the country's contractors ,and fabricators we are satisfied. That 
is all we want. 

President.~I should think in a matter of this kind, where one single 
piece of work is involv."a and apparently a single Coinpany is involved, it 
ought to be possible by arrangement of some kind to reach a satisfactory 
settlement. 

Mr. Walchand.-What is the single Company you refer toP 
President.-Information regarding these matters was given to us Ly 

the engineering firms concerned in confidence. 
Mr. Walcl'afld.-My information is that they agreed to make it public. 
President.-The name of the company concerned in these matters--I am 

speaking of the foreign Company-was not given to us, but I feel in matters 
of this kind, it is probablv much the best thing from the point of view 
of the countrY that a settlement is arrived at on lines other than tariff 
adjustment. Any way the matter is being considered by the Board and I 
am not in a position to say anything at this stage. 

Mr. Walchand.-Quite. 
Mr. Wilea.-Are you importing your .plates at presentP 
1I1r. Walrhand.-No. 
Mr. Wiles'.-They all come from TatasP 
Mr. ·Walchand.-Quite. 
Mr. Wiles.-You have hitherto imported yonr wire rodsP 
Mr. Walchand.-Yes. In the early staj!es we bought .the!'l from Mr. 

Indra Singh. Even now as far as possible for these f~ctorles In tha~ area, 
we buv wire from Messrs. Tndra Singh for onr reqUirements. It IS only 
here since we have put in the plant, we have imported. 

lIfr. Wiles.-You are actually asking in thh; representation that It Quty 
~hould not be put on imported rod. 
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Mr. Walchand.-My supplementary note revises the position. It avoids 

all controversy and it says that if I get my rods at the same price at 
which I can Import them, provided we agree not to sell-the maximum is 
limited-the whole of that question disappears. 

Jlr. Wilea.-You would abandon your demand for exemption from duty 
provided you can get your material from Jamshedpur? 

Mr. Walchand.-Quite. 
JJr. lVilea.-If you fail to make satisfactory arrangement with the 

Indian Steel and Wire Products, you revert to your demand for e.xemptio~ 
fl"Om duty.. 

Mr. lValchana.-Yes. There doesn't seem to ·be much chance of not 
arriving at an arrangement in view of the nominal difference between 
Rs. 111 or Rs. 112 and Rs. 105. We do want to use as much as possible 
of indigenous material and therefore even if we have to pay a bit more, 
we don't mind. We would like to be 100 per cent. swadeshi. 

Mr. lVilea.-I understand that, but you regard both of your industries, 
your pipe making industry as well as wire and wire nails, as definitely Indian 
industries P 

Mr. Walchand.-Yes. 
Mr. Wile8.~Although they may for the time being be using imported 

raw material. 
Mr. lValchand.-Because the rod was not being made in India. There 

IVai no other alternative. 
Mr. lVilea.-It was at the time you submitted this representation. 
Mr. lrFllchand.-Just started. The rod mill had just begun to work. 

When I was in Germany, Krupps told me, their last man was coming out, 
in June. 

Preaident.-They started about the middle of September. 

Mr. Wilea.-If the raw material is obtainable in India, you would hold 
that your industry should be compelled to use Indian material and should 
not be allowed to import free. 

Mr. Walchana.-yes. 

Mr. Wilea.-The point I am trying to make is this. Many of our 
industrialists who have applied to us for protection do not regard an industry 
which is using imported materials, although those materials are obtainable 
in India as an Indian industry. They regard the importation as definitely 
harmful 'to themselves and they say that no support should be given to 
an industry which ii using imported materials when they are oMainable 
in India. 

Mr. Walchand.-Quite right. I entirely agree with that. I should 
like the Government to regulate that an industry should, if possible, be 100 
per cent. or as much percentage as possible Indian. 

Mr. lVile3.-It seems a little inconsistent with your statement that if 
you cannot make arrangements to get your requirements, you should be 
allowed to use imported materials.' 

Mf'. Walchand.-I have revised it at the earliest possible moment. 

Mf'. Wilea.-Yes, if you can get the material cheap enough in the country 
If you cannot get it cheap enough, you will still want the imported material 
You cannot have it both ways. 

Mf'. Walchand.-Even in our original representation we said that the 
period should be restricted to two years because we have put down a 
plant. We want it till such time as Indra Singh comes to real economic 
working and because of the railway freig!J.t. We have given you the reasoru>. 

Mf'. Wile6.-Do you regard you~ steel pipe industry as competing with 
the cast iron pipe or .. competing with the imported steel pipes onlyP . 
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. Mr. Walchand.-In a ~ense th\lY have different spheres. .As the note 
from Mr. Maddocks Ilhows there are situations where only steel pipes can 
be used. In some. other cases they compete with cast iron pipes. 

Mr. Wiles.-I asked this question because we were told that there was 
a definite maximum consumptian of pipes in India. I forget exactly what 
the figure was put at. . 

President.-The estimate of consumption of cast iron pipes given by the 
Bengal Iron Company and Mysore Iron Works does not exceed 50 to 70 
thousand tons. 

Mr. Walchand.-It was 17,000 tons last year . 
. Mr. Wiles.-Normally it was 50,000 tons. It IS that Illarket which you 

normally intend to compete for. 
Mr. Walchand.-All the steel pipe market and the Asbestos cement pipe 

market. Wherever Asbestos pipes are used, mine could be used. 
Mr. Wiles.-Everything is included in that 50,000 tons. 
Mr. Walchand.-60,OOO tons i~ for cast iron pipes alone. Steel and 

Asbestos pipes are of recent growth. 
Mr. Wiles.-Let us take the extent to which you can compete with 

the cast iron pipe industry. The cast iron pipe manufacturers consider 
that they are able to supply that market entirely. To that extent you will 
be depriving them of their market by competing with them as far as 
you are successful. 

Mr. lTlalchand.-To a certain extent, that might happen. This.is a 
new industry, a new article, an article which is required by engineers .and 
which has got room in the country. 

Mr. Wiles.-That does not affect the main point I am trying to ascertain, 
namely, to the extent to which your cOIllpetition is successful, there would 
be a smaller market for cast iron pipes. 

Mr. Walchand.-Only a particular percentage of our production, not 
the whole of our production. 

Mr. Wiles.-The demand for pipes is not a demand which is very elastic. 
Mr. Walchand.-To my mind, it is continually expanding. 
Mr. Wiles.-" The more pipes you have, the greater the demand." 

There is no such thing as that. The demand is more or less constant. 
Mr. Walchand.-As people come to know the use of these in connection 

with drainage and watersupply, of which there are big schemes which 
have been affected temporarily by depression, there is likely to be a great 
demand; at any rate there is scope for expansion·. 

Mr. lViles.-The figures in the past ten years do net lead us to suppose 
that the expansion will be very rapid. Of course, we are going over a 
very bad period, I admit. 

Mr. Walchand.-My experience with Hume pipe is that in spite of 
the acutest depression from 1928 to 1932, the sales of Hu~e pipes ~ave 
remained at a steady figure and they have ousted other Imported pIpes 
in these four years which are very bad years. We had an old name, to 
wipe out. In spite of these handicaps and serious competition over four 
years <lur sales were not affected although the depression was growing worse 
and worse. 

Mr. Wiles.-That is on your Hume pipe. 

Mr. Walchand.-Yes. It is only during the last year owing to the 
reasons which I mentioned and which we discussed that we were seriously 
affected in total sales. 

Mr. Wiles.-Your steel pipes have really not be(>n long enough in the 
market for you to be able to say whether they are going to· be successful 
in India or not. For instance, r hav.e been told that one objection in 
certain countries to the lining is t~at where the expansion and contraction 
of IIteel is very great, yOU get flaklllg of the concrete. 



MT. Walclland.-Mr. Maddocks as a technical expert has told us that 
steel pipe has scope and we have sent you' a oopy of his statement. Our 
engineer who went round the world and returned only in' May is of the 
same opinion. He went round -the world studying the steel pipe and the 
concrete pipe. He really went to attend the annual world oonference 
of concrete pipe makers at Ottawa which was shifted to Chicago. He then 
went to Australia. The information is that there is a great future. 
Australia tells us that all their Hume steel plants are doing very well. 
That is the case all over the world. We go by that and there is nothing 
in the Indian climate or Indian raw matenal or Indian conditions peculiar 
which is not elsewhere in' the world. 

MT. Wiles.-Except that you probably get greater extremes of heat and 
cold than in most parts of the world. 

MT. lValchand.-Mr. Maddocks who is considered a recognised expert 
does think tha~ there is a future, a very good future. Australia tl!lls us 
so. I am a lay Iqan. 

MT. lVilu.-1 gather from the remark that you threw out a little while 
ago that you a.,e dabbling in the thought of establishing an AsilElstos cement 
pipe industry in India? 

MT. Walchand.-Yes. 
MT. Wiles.-Have you got very far with it or is it merely an id~a? 
MT. lValchand.-No, because I was advised .. why not talk it over with 

Newall and Turner". I have had two or three serious conversations with 
them and I am awaiting further developments. I have got also two 
alternatives which are Italian. I missed them by one day in Italy. 

MT. Wilu.-I suppose a, handsome tariff on Asbestos pipes might help 
you to make up your mind. ' 

MT. Walchand.-I am not wavering. It is Newall and Turner who want 
to discuss it further and wko want a different type of terms. 

MT. Wile,.-You are quite confident, independently of,tariff, that there 
is a market in India. 

MT. lIl alchand.-Much would depend on the result of this enquiry. If 
the Tariff Board treats us reasonably well, there will be justification for 
bringing out these patents. If they discriminate in their protection, we 
will have to reconsider the position. 

MT. Wilu.-We are dealing essentially with the Steel industry and it 
gives rise to cOlIlplications when we are asked to cut out substitutes which 
may be of great value in themselves. 

MT. Walchand.-No, this will affect your steel consuo::ption and pig 
iron consumption. ' 

MT. Wiles.-The point I am raising is whether the Board ought to 
assist the Steel pipes at the expense of, substitutes which _ may be of gl'eltt 
importance to the oon6umer. 

MT. Walchand.-By, putting on a duty, you -will be enoouraging an 
industry to be established here. 

MT. lViles.-You mean that by discouraging the use of substitutes by 
putting on a big tariff on the importation of A.bestos pipes, we may in
cidentally encourage the establishment of an Asbebtos pipe industry in India. 

MT. Walchand.-Firstly that, and seoondly you will b!! reducing thQ 
competition againgt steel and cast iron pipes. Thus you will be killing' 
two birds with one stone. 

MT. lViles.-The point I am trying to make is whether we are justified 
in cutting out by the import duty a form of pipes which may be of great 
value to India. We should be supporting an industry of which we do not 
know whether it is really going to be successful-I mean the steel pipe. 
We have your word for it and your expert's w.ord for it. Should we be 
justified in prohibiting the importation of a substitute which might prove 
to be of great value P , 



Mr. WalchaTl-d.-I woqld !lay, rather than~ave the privi,lege PI' luxury 
9f \Ising" m,o,st up-to-date pipe, in order to keep the money in the country. 
1 would deny myself the privilege of using the most modern article in 
,he shap~ of Asbestos cement pipe if it is illlported. I do no~ want my 
~lll\ney ~o gq b,eyond ~n,qia, beyo\lC! the Seas. 

Mr.. Wilea.-That is putting it from the 81.-treme protective point of view. 
Mr. Walchand.-Yes. 
Mr. Wiles.-Regarding this statement of "wire and wire nails", what 

depreciation do you normally take in your works? You have taken 10 
per cent. depreciation on machinery in the case of wire and wire nail factory? 

Mr. Walchand.-Yes. . 
Mr. Wiles.-Is that 10 per cent. on the entire cavital outlay on a rough 

\Iverage? 
Mr. Walchand.-Hb.as been taken on the cost of machinery. 
Mr. Wiles.-You put no depreciation on land and buildings? 
Mr. Walchand.-They are old temporary huts, the cost of which is alll\ost 

negligible. 
Mr. Wilcs.-Do you regard 10 per cent. on machinery as sufficient?· 
Mr. Walchand.-I would like to have more depreciation and obsolescence 

put together iJ;l this business. The minimum ~ put at 10 per cent. 
Mr. Wiles.~What is your 10 per cent. on' capital? What does that 

cover? It seems a high figure. Is it 10 per ~t. on. your investment? I~ 
that what you consider a fair return? 

Mr. Walchand.-It is only on the machinery we have taken. 
Mr. Wiles.-You say 10 per cent. depreciation pl'/l,S 10 per cent. interest 

on capital. 
Mr. Wa~hand.-That is fixed capital, not wm-king capital for which 

we charge a lesser rate. 
Mr. Wiles.-Do you regard 10 pel' cent. as a fair rate of profit? 
Mr. Walchand.-On fixed capital expenditure we have r-rovided for 10 

percent. interest. 
. Mr. Wiles.-On fixed capital? 

Mr. Walchand.-On block outlay. 
Mr. Wil6s.-Did I understand you to. say that the price obtainable for 

Asbestos was actually higher than that of your own product? 

1I1r. Walchand.-They have succeeded in selling it at higher rates than 
ours for equal service and equal quality of pipes. In all the three cases 
higher prices were paid by military people, knowing that they were higher 
prices, for which we proceeded r.i~ht up to Simla. The higher prices were 
paid and the. re~son was the Military Department's usual plea. 

Mr. Wiles.-I presume that -AsbestOs pipes suited them better. 

Mr. Walchand.-I don't think that that was at all the reason. The 
reason seems to me to be that the Military Department wants to know 
everything about all things that are. happening in case of an emergency 
and therefore whenever any new thmg COlI\es on the market, they will 
give it a trial 80 that their staff might know. That is the only explana
tion,. 

Mr. WiZes.-Do you regard that as a normal price which would be 
obtained under ordinary conditions? 

Mr. lV(lZchand.-There is no justification for thell\ to pay anything more 
if th,e service by other pipes is equally good. We were prepared to guarantee 
and to demonstrate. Still they paid a much higher price in all the three 
cases. As a matter of fact, at Sialkot and Rawalpindi, those pipes did not 
bl;lhave and they failed. '['he explanation given for that was that there 
was some negligence at the time of laying these pipes. In. spite of having 
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obtained a very much bigger price, it was neglected in laying by the 
local staff. 

MI'. Nutesun.-You, are a' well~known industrialist and I may tell you 
in every r.,presentation that we have received-from the Chamber of Com
w.,rce and other&-it is stated that if any manufacturer or industrialist 
WieII anything foreign even if it is to a small extent, then the case for 
protection becomes weak. I understand the extremely difficult position 
in which you find yourself owing to your responsibility for 'the two concerns, 
viz., Indian Hume Steel Pipe industry and the wire and wire nail industry. 
I am very glad you have sent in a supplementary memorandum but I don't 
think you have made your position quite clear which still seems to be 
inconsistent from the answer that you gave to Mr. Wiles. In the one case 
you advocate out and out protection and in the other where your commercial 
interests are not satisfied, you say "don't give protection" I am there
fore suggesting to you, now that you have sent in a supplementary memo
randum, you might as well withdraw your original contention. 

Mr. Walchand.-I am quite prepared to withdraw it. 
Mr. Nate8an.-That settles that point. On reading your memorandum 

I have found it difficult to be convinced with regard to Hume steel' pipes 
aa to how far yOU would be able to stand in competition with cast iron 
pipes because in the case of cast iron pipes we know very well that for a 
long time they are being manufactured in India and before the. Board is 
asked to take any definite steps on behalf of the Hume Steel Pipe, one 
would like to be convinced of the superiority of your pipes or at least should 
be convinced that they are equally good. From the papers given, tAl us, 
I could not make out but I may say at once that the questions 
I had noted down were framed last night before the receipt of Mr. 
Maddocks' note. I would therefore put a few more questions to bring 
oui the .difficulties from the answers rather than express any opinion myself. 
Will you state now what are the disadvantages of cast iron pipes in parti
cular conditions and soils to which you have referred. That PQint has 
been, to some extent, referred to by Mr. Maddocks and I would. like you 
to tell me what are those disadvantages? 

Mr. lValchand.-1 am afraid I will have to repeat I am a lay man. 
U you will kindly send me the question, I. shall ask Mr. Maddocks and 
another expert Mr. Temple to reply to that. 

Mr. Natesan.-You will make out a case if you say in answer to. my 
question what the disadvantages are of cast iron pipes in particular condi
tions and soils. 

Mr. lValchand.-I mighv be asked to keep to my job rather than point 
out the defects of other people's articIeb but in conditions like that of the 
sugar industry, 1 think I have mentioned ..... 

p'resident.-As it is, it is difficult for a lay man lika me to understand. 
JIr. lVulchand.-Do I undel'stand that you would like to have our 

view of the superiority of our pipes as against cast iron pipes? 
Presidellt.-1 am asking you to elaborate and substantiate your case 

with more facts: when you talk of disadvantages of cast iron pipes, you 
have awo certain advantages. If you can further help us it would be 
w;eful. 

Mr. Walchand.-I will try to. 
Mr. Natesan.-I am very glad you have made an explanatory statement 

with regard to the Bhadravati Iron Works. I now take it that even if 
they work at a little loss you do not grudge the Mysore Government dorng 
it seeing that a large num~er of people ~re benEjfited because that is also 
an indigl"DoUs industry askmg for protectIOn. 

Mr. lValchand.-I congratulate ,them. 

Mr. Natesan.-For how long has your company been producing steel pilles? 

Mr. Walchand.-lB mOllths. " 
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Mr. Natllsan..~Have you supplied your pip!!s to well-known public works 
in this country within these 18 monthsP' 

Mr. Walchand.-:-Our supply has been limited to 500 tons. The largest 
individual order was froIQ. the Nizam's Guaranteed State Railways and for 
a water supply scheme near Secunderabad. 

Mr. Natesan.-To any district boards ox: municipalities? 
Mr. Walchan.d.-To the Sholapur Municipality, not very big quantity. 

Our initial work has been propaganda, development and things of that sort. 
Mr. Natesan.-With regard to high tensile steel I may tell you that 

in a statement to the PI'es, the Chairman of the Calcutta Port Trust has 
said that so far as high tensile steel is concerned Tatas are capabl~ of 
manufacturing it and it has been proved by the Government Metallurgical 
Inspector that their steel is satisfactory. So that point has now been 
cleared up: do you still want a high protective duty to be imposed on 
high tensile steel P 

Mr. Walchan.d.-In this .the fabricator comes in; that statement won't 
be of any use. 

Mr. Atha.-I should like to get 3. little more information as to whether 
it is cast iron or steel pipes that you are likely to compete with. In the 
case of steel pipes of course a large tonnage will be of smaller diameter 
than you contemplate making. 

Mr. Walchan.d.-I had all along in view steel pipes of the" diameter I 
will be making as regards competition. 

Mr. Atha.-What dimensions? 
Mr. Walchan.d.-We can make 4" and 6" but w~ have not yet come to 

that efficiency where we can successfully compete; 8" and above we can. 
Mr. Atha.-What are the smaller diameters with which you do not expect 

to compete in India? 

Mr. Walchand.-I would rather put it as 4" and under. We think 
in Australia for 4" and 6" there is a good deal of market .. So far in view 
of the orders we have rec£ved we have restricted ourselves to 911 and above. 

Mr. Atha.-As far as cast iron 'Versus steel, it is admitted that for 
ordinary servioes cast iron pipe is generally preferrE!d and used 
rather than steel pipes all over the world but there are circumstances 
where steel pipes are used under certain conditions which make it desirable. 
Mr. Maddocks, your Consulting Engineer, refers to those points in his note 
under the heading "Elasticity". namely that steel pipes are more reliable 
than cast iron pipes in operation, steel being better able to take sudden 
stresses due to water-hammer, etc., without fracture. Steel pipes are also 
less liable to fracture if subsidence occurs. And there are also other sinWar 
cases where a pipe line is required to stand. vibration and bending stress: 
in those cases steel pipe is used. The reason for that is that steel is 
more elastic. It seems to II\e that by taking a steel pipe and encasing it 
in concrete you make it as inelastic as cast iron and you give steel pipe 
the characteristics of a cast iron pipe. 

Mr. Walchand.-Only in cases where the engineer wants it; in many 
cases the engineer has been satisfied only with tar coating and hessian, 
in some cases both cement coating and lining and in some cases lining 
only. We ask the engineer what he considers necessary. 

Presiden.t.-Even if -you omit the external cement the internal cement 
lining is also inflexible specially to vibration or bending stress. Where pipes 
are used under conditions requiring expansion and contraction, if steel 
pipe were necessary, I think i~ will still be necessary, as a cement com
bination with steel would not SUlt the purpose. 

Mr. Walchand.-I should like to discuss that with Mr. Maddocks. 

Mr.. Atha.-The point I want to make is ~hat a combination of steel 
and cement is really a rigid pipe. Under conditions where the pipe must 
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be more or less flexible and is subject to vibration, etc., there steel pipe 
is stilI necessary? 

Mr. Walchand.-And superior to cast iron. 
Mr. Atha.-And superior to a. cement combination with steel because 

cement won't flex. 
President.-Have you any information about the proportion of steel 

pipes less than 3" in diameter imported from abroad' to the total imports 
of steel pipes? 

Mr. Walchand.-We have never tried to investigate that. 
Pre,ident.-That of course is wholly a class of steel pipe with which you 

do not come into contact.' , ' 
Mr. Walchand.-Mr. Meswani, one of our Engineers brought a scheme 

from Birmingham to make small I" pipes and round about that. 
President.-I have been told that imports of steel pipes less than 3" 

probably amount to more than 50 per cent. of the total imports of steel 
pipes into India. 

Mr. Walchand.~Probably even more. As regards scope for steel pipes 
of sizes above 8", to give an example, the Tansa Scheme consumed 80,000 
tons of steel pipes, the duplicating scheme consumed steel pipes of thinner 
diameter. In Karachi there is a scheme running into two crores of rupees 
and but for the financial stringenc~ they would have gone straight into 
it and half of that will be steel pipes. 

Pre.ident.-The point I was raising was somewhat different. That is 
to 'say it would be necessary in any case to differentiate in the tariff 
schedule between pipes of the class that come in competition with you 
and the large amount of steel pipes imported which do not come into com
petition with you. 

Mr. Walchand.-Yes; we have said somewhere above 4". We do not 
propose any duties for pipes which we do not manufacture, below 4". 

l"resident.-If they represent much the greater part or the steel pipes 
imported, the question of giving you protection in respect of imported 
steel pipes may not be of very b'l'eat importance; that is to say if the 
great bulk of the imported steel pipes are pipes of dimensions that 'do not 
come in competition with yours then the question of protecting you against 
imported steel pipes may not be of very great; consequence. 

Mr. Walchand.-It might be easy. It might not be difficult because 
the duty will be only on 4" and above. 

President.-The point is rather different. ,The point is that if out of 
the total imports 80 per cent. are imports of kinds that do not come in 
competition with yours then the extent to which you are exposed is so little 
that the problem does not present itself as one of importance. 

Mr. Walchand.-That 20 per cent. forms my 100 per cent. I don't 
propose that any duty should be levied on pipes below 4". 

President.-If in addition to that we find that this 20 per cent. which 
are of the dimensions which compete with you have invariably been sold in 
this country at a price considerably higher than your cost? 

Mr. Walchand.-Even then at the initial stage it is reasonable that you 
should protect me. ' 

President.-Even if the prices are higher than your costs P That is not 
the sort of protection we administer. 
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MESSRS. BRAITHWAITE AND COMPANY (INDIA). UMITED. 

Evidence of Messrs. W. A. RADICE and T. DOUGLAS. recorded 
at Calcutta OD Tuesday, the 2dth November, 1933. 

President.-Gentlemen, you represent Messrs. Braithwaite and Complllny 
(India), Limited P 

Mr. Radice.-Yes. 

President.-When you sent in this representation you asked us to keep 
your representation and your statements confidential. I do not know if you 
desire to have them retained as confidential documents or would you waive 
your reservatIon as reglllrds that? 

Mr. Radice.-l have no objection. 

President.-I am glad you do so, otherwise it would be impossible to 
mak-e use of your representation and statements. Before I proceed to 
examine your representation, I should like personally to express my appre
ciation of the very interesting and careful statement th3lt you have sub
mitted to the Board. Personally it has enabled me to get a clear idea 
of the positiol}. with regard to fabricated steel in India. The first thing 
I should like to do is to examine your Appendix I which gives the statistics 
regarding f3lbricated steel in India. Can you tell me how the data for thil! 
appendix were collected by you? 

Mr. Radice.-Columns (1) and (4), top statement, were supplied by the 
Statistical Department of Messrs. Tata Iron and Steel Company from their 
records. Column 2 was estimated by us from our records of the percentage 
of imported materials req~ired and the others IIIre merely totals of these. 

President.-I take it the first col\PlUl really represents ,the sales by Tatas 
of tested steel. 

Mr. Radice.-Tested and untested. 

President.-l take it for fabricated steel work, the materials used in 
t,he country are almost entirely tested materilllls. 

Mr. Radice.-Nearly entirely, but not quite. A lot of sugar factories 
and other private interests have asked us to use untested material in order 
to get a cheaper price. 

President.-In the last column what has ha·ppened is that the Tab Iron 
and Steel CompaJ.!Y have taken figures from the Trade Returns of fabricated 
materials imported. 

Mr. Radice.-Yes. That is why they exclude imports on Government 
account. 

Mr. Dollglas.-Yt is not suggested that column 3 is the estimlllted total 
fabricated tonnage in India which the leading six or seven firms can 
produce. The tonnage of fabricated steel which six or seven leading 
manufacturers can produce is considerably less than the totllli in column 
3. . 

Preaident.-May I understand it correctly P The estimated tonnage of 
fabricated steel in India which you show here represents the amount of 
steel fabricated in India, that is to sa·y steel fabricated in India not merely 
by the big recognised engineering firms, but by all the fabricators in. the 
country. 

Mr. DOllgla,s.-l think a good deal of this will be plain material which 
goes into the ceilings and floors of buildings. It is really of very simple 
or nil fabrication. 
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President.-That is to SiltY it is not fabrication in the sense that a piece 
of bridge work it. fabrication. . 

Mr. DougllU.-No. 
Pre3iden.t.-That brings us up rather to a. difficult question: when does 

8 piece of rolled steel become fabricated? _ 
Mr. DOugla8.-For customs purpose when there is a hole in it. 
President.-A good deal of it (i.e., Tonnage in Column 3) is simple 

fabrication in the sense that the rolled steel has been drilled? 
Mr. Radice.-Drilled. . 
Mr. Douglas.-Or undrilled. As the beams in floors and ceilings of 

ordinaI"f buildings are not drilled. 
Pruident.-It is fabricated in the sense that it has been cut to a 

special size and not given a specilltl shape, so that your suggestion is that 
the figures in the third column, if you are thinking of the fabricated steel, 
are rather overstated. 

Mr. Douglas.-Yes, Column 3 'figures are excessive. 
President.-The 'position is worse than you indicate as regards the 

demand for fabricated steel in this country. 
Mr. Radice.-The Indian Stores Depa.rtment's figures represent 80 per 

cent. of the high class fabricated steel. • 
President.-We have received a statement from the Indian Stores 

Department. They don't help us very much, because they give figures in 
terms of value and not tonnage IIInd the only sort of quantities they indicate 
in this statement is number of spans, number of sets which are not parti
cularly llseful. 

Mr. Radice.-Mr. Douglas has made some very close approximations to 
what we might call high class fabricated. 

President.-Will you give me the figures such as you have? 
Mr. Douglas.-I am trying to judge the various normal working capacity 

of the various important firms in India and I think adding all together 
in norma,l times, they would produce 5,000 tons a month or 60,000 tons a 
year of what we consider the better class of structural work. 

President.-60,000 tons a year is the capacity? 
Mr. Radice.-It is what they might produce. 
Mr. Wiles.-What relation has this to any given year? 
Mr. Dougla8.-I have 8tSsumed that we take the best year (during the 

past 5 years) for each of the six or seven different firms and I don't think 
they have produced- more than 5,000 tons in anyone month or 60,000 tons 
in anyone year. ' 

President.-You take these leading engineering firms which make fabri
cated steel of the highest grade a,nd in the case of each firm you take it~ 
hl'st year? 

Mr. Douglas.-;-Yes. 
President.-That is to say, the maximum production which they have 

actually undertaken in any particular year during the past five or six 
years. 

Mr. Douglas.-Average production is considered to be 80 per ,cent. 
maximum capacity. 

Presidellt.-You mean the highest production during the past six years 
of each of th~e firms and if you total the highest production you' get 
60,000 tons? 

Mr. Doug1as.-Yes. If you were gauging the maximum capacity of those 
firms for 12 months, yon would add 20 pe1" cent. No firm can w01"k at 
100 per cent. capacity. The best of the years 1"epresents the production of 
5,000 tons a month or 60,000 tons a year plu8 20 per cent. which, would give 
t,he mallOimulD capacity. 
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President.-Full normal output in the sense of 80 per cent. total capa-
city P . 

Mr. DO'U{jlas.-Yes. 
President.-That would give us a figure of something of the order of 

70,000 tons as the capacity. 
Mr. DOl£glas.-The Indillln Stores Department could produce tonnage 

figures from which you could verify this statement. 
President.-Actually the best output is 60000 tons and the output of 

last year has been considerably less than 60,000 tons. 
Mr. DO'U{jlas.-Yes. 
President.-Taking your statement as it stands, I draw the following 

inferences from it: During the past three years the consumption of 
flllbricated steel in India has 'declined by more than 50 per cent. 

Mr. Douglas.-That is correct. 
President.-The proportion of steel fabricated .out of Indian steel has 

steadily risen during the' past three years P 
Mr. Douglas.-Yes. 
President.-Due presumably to drastic reduction of prices both by the 

fabricator and by the manuflllCturers of rolled steel. 
Mr. Radice.-Yes .• 
President.-The proportion of steel fabricated in India from imported steel 

has been steady round about 8 to 10 per cent. during the past three years. 
Mr. Douglas.-Yes. 
Pre&ident.-There has been a very large decline of imported fabricated 

steel. . 
Mr. Radice.-Yes, due to internal cut throat competition. 
President.-There has been a decline in the imports of fabricated steel 

made out of foreign steel. Internal competition has resulted in a lowering 
of prices and on account of the specially low prices due to internal 
competition, imports have been kept out. 

Mr. Radice.-Yes. 
President.-You make a very interesting statement in paragraph 10 of 

your representation regarding the use of interchangeable parts in bridge 
work. What I mean is this: when the steel parts which compose a bridge
work are manufactured on an interchangeable basis, it is possible for you 
to standardise your parts or sections and employ more of repetition work 
and the result of that is that there is a considerable reduction in the cost 
of conversion on bridge-work. May I take it that bridge-work as compared 
with other forms of fabricated steel lends itself more to the employment of 
the principle of repetition P That would be correct? 

Mr. Radice.-Yes. 

President.-If that is so, it must necessarily follow, ·must it not, that 
the cost of conversion on bridge-work, if anything, be lower than the cost of 
conversion of the ordinary structural work. 

Mr. DOl£glas.-That is our experience. 

Mr. Radice.-I should like to qualify it. In a firm like ours where we 
prefer bridge-work-we have bridge-work tradition and we like it-the 
ordinary structural is of less interest. Therefore what we fahricate of the 
ordinary structural steel is more inclined to be odd jobs ·which would have 
wry little duplication. 

Preside1l,t.-Scope for repetition work. 

Mr. Radice.-If we concentrated on sheddings and railway worltshop 
lmildings, we might have r allges of 500 or 600 roof trusses where we rould 
hllve repetition 'll'ork. . 
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p,.uident.-:-1'he fact that in your own shop the cost of conversion on 
bridge-work happens to be lower than on struatural work does not neces
sarily imply that in a shop which is doing a larger quantity of steel work 
of the bigger classes, there may not be almost equal room for standardisa
tion. 

M1'. Baaice.-Not to the same extent as in bridge-work, but it all 
depends on the type of work offering. . . 

P1'uident.-It would depend on the nature of the work. 
M1'. Badice.-It varies. 
M1'. Dougla&.-The amount of repetition or duplication in structural 

(building) work is not met with in the same degree as bridge-work. 
P1'l!rident.-If you are thinking of large sheds, say a factory building. 

Supposing, for example, you are making structural. work for sugar factories 
in 20 different parts of the country, you could employ a considerable 
amount of standardisation. 

M1'. Dougla •. -The Railway Board have standardised bridge-work up to 
certain .izell---even the bigger bridges. They all come in for plenty of repeti
tion. The Standardisation Committee (Railway Board) in Delhi have up 
to now standardised spans from llY to 6IY. It is difficult to standardise 
buildings of the Sugar Factory type mentioned by you. 

p,.erident.-r-Although the cost of conversion of bridge-work in your shop 
is lower than on ordinary structural work, in other shops the difference 
between the two costs of conversion may not be quite so great, but there 
will still be an advantage in favour of bridge-work on account of 
standardisation? 

Mr. Badice.-Yes. 
Prerident.-We come to paragraph 22 of your representa.tion which raises 

an important point in connection with this enquiry. I understand your 
position to be this that the exceptionally acute competition which the Indian 
fabricated steel industry has got to face_ arises largely from the circum
.tance that the foreign fa.bricators who compete with you have their own 
rolling mills. It all turns on that. Whether the fabrication is done here 
or the fabrication is dOlie elsewhere the fact that they have their rolling 
mills enables them to pass the rolled steel at something less than the ordinary 
marke~ price into their fabrica.ting works. 

Mr. Badice.-Yes. 
President.-Yon have therefore got to compete with fabricated steel 

which involves the use of rolled steel at something less than the ellOnomic 
price. 

Mr. Badicll.-At cost price. 
Pruident.-What I call an economic price is the price that covers your 

out of pocket expenses and then a fair rate of depreciation and a. small 
return on capital, but where rglled steel is plIssed by the rolling mill into 
the fabricating shop at a price which simply corresponds 'to the works cost 
aud out of pocket expenses, that is not a fair price. 

Mr. Dougla,.-It is not a fair price. In other words, we will assume 
for the moment that an English rolling mill can supply its fabricating 
shop rolled steel at £6 a ton which is equivalent to Rs. 123-4 landed in 
India. Supposing we are buying the same material and' placing that in 
our works, we will ha.ve to pay at least Rs. 143. ' 

Mr. Wile •. -£6 is based on information? 

Mr. Dougla •. -I have reliable information that this figure is' the home 
works mill cost on less than full production. On full production it might 
be £5-10. 

Prerident.-Such information as we have. confirms that figure of £6. 
That doesn't include depreciation. 

M1'. pou(1/as.-That i1ifference must be absorbed iIi conversinn costs. 
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President.-It is, simply materials, labour and establishment charges? 
:Mr. Douglas.-Yes. 
President.-It doesn't include depreciation and it includes no return on 

capital? 
Mr. Douglas.-Perhaps not. 
Presidlent.-It is simply the amount which the manufacturer has got 

to disburse straightaway if he has got to make the steel? 
Mr. DougZas.-Yes. 
Mr. WiZes.-No overhea,d? 
President.-Overheads in the sense of superior staff. 
Mr. Radicll.-An' excise duty of Rs. 20 or Rs. 25 can be placed on them 

ill. India to enable Indian works to meet the competition. 
President.-1'he point is this: If I have a large rolling mill and I 

have got the whole world as my export market and if I am able to ship 
steel in the form of fll'bricated steel to some export market at a price that 
covers my out of pocket expenses, then the fact that I have been able 
to increase my output reduces my cost in the works. Although I don't 
realise any depreciation on this particular item, I gain by the general 
reduction in the costs., that is the point. 

Mr. Radice.~Yes . . The price of £6 does not cause the mills' any cash 
loss. The transfer price covers all out of pocket expenses of the. steel 
maker. 

Presi~ent.-From the point of view of the steel maker it may be lIndqr 
certain circumstances a positive advantage. 

Mr. Radice.-Yes. 
President.-Whwtever the word dumping may mean, it is difficult to 

apply it in this connection because if the manufacturer did not recover· his 
cost, it would raise his costs throughout his works and' on the. whole he 
would be in a worse position. He is not chucking his money away. 

Mr. Radice.-It is a permanent threat. 
President.-It is a permanent threat because this particular steel 

industry has got a very large anti extensive exp.ll't· warket. That i& the 
whole point. 

Mr. Radice ,-Yes, and its selling price is controlled so that it can take 
full advantage of any chance of selling at a higher price in any special 
market. It is a highly organised industry. 

President,-But primarily I take it the advantage arises from the fact 
that it <lan regulate its prices in different markets according to the condi
tions in each of these markets? 

Mr. Radice.-Yes. 
President.-Now I want to look at this entirely as a practical problem. 

You are faced with competition in two ways. There is first the steel 
fabricated in India out of imported material which has been entered in the 
works simply at works cost. Then you have got to compete with fa,bricated 
steel in respect of which the fabrication was done abroad and the steel 
also was rolled abroad. I take it from the figures given in Appendix I 
that the first is the more important of the two. Am I right? I was 
looking at it with reference to the figures of 1932. 

Mr. Dou,glas.-No, your assumption is not correct. 

President.-Take the last three years 1930, 1931 and 1932. In those 
years the proportion of steel fabricated in India out of imported steel has 
bef'n steady about 8 to 10 per cent., imported fabricated steel in the sense 
that both the fabrication and the rolling Wf're done Il'broad reprf'sents 5 
per cent. in 1932 and less than 3 per cent. in 1932 of the total· consumption 
in India. Judging simply by the quantity, it looks to me that steel fabri
cated in India out of imported steel ill the more seriQUS problem of the 
two. 
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Mr. Radic6.-The figures in column 2 include sections of steel for 
example that we have to import whicli Tata.'s do not .roll. 

President.-I did not realise that: so -that in any class of bridge-work 
you have to get about 10 per cent. of the sections from abroad. That 10 
I'er cent. would ordinarily be imported into the country at ordinary market 
prices and entered in the works costs at ordinary market prices. That has 
got to be excluded. from this. 

Mr. Dou.glaB.-The· extent of the danger from the fabrication in India 
of foreign steel by foreign people is only to the extent of what that works 
can produce, say 4,000 or 5,000 tons a year. If its capacity is 5,000 or 
6,000 tons, it is only to that extent that we have to meet its competition. 
Tbat is why we believe that the more importa·nt consideration is the threat 
of the foreign fabricator in Great Britain, landing fabricated steel in India 
at a price which is below the economic level. Our trade is not .seriously 
threatened by the fact that foreign steel is fabricated in India.' by . a 
foreign fabricator. 

President.-Do you want any remedy against steel fabricated in India 
out of imported steel or might we leave that out? 

Mr. DouglaB.-I think it may a-Imost be ignored. 
Mr. Radice.-At present it. is small; it may become large at any 

moment . 
. Presidellt.-ObvioUl'\y that is the more difficult of the two to find a 

solution. Tbe particular remedy that you have suggested r do not fancy 
much because the quest.ion of levying an excise duty on steel fabrica.ted out 
of imported steel would, as far as I can judge at present, present innumer
able difficulties. 

Mr. Radice.-Ye.q, we could not think of anything better. 
Pre,ident.-8ince the quantity involved is not large, the cost of 

administerinp: th" eXCIse duty would be out of proportion to .the magni
tude of the problem. We need not consider this problem at all. 

Mr. Radice.-We think tha-t it must be seriously considered. Though 
comparatively small now, it may become large with increased demand. 

Mr. Dougla8.-The demand in two or three years time may be sufficient 
to let them in. 

PreBident.-What would bappen is this. From the way in which 
fabricated Ateel makers ha-ve heen operatinl! in India durin!!: the Dast two 
years of difficulty, when vou find specially low prices of this kind quoted 
IIllainst vou, the first thin!!: that. you do I take it. is to .go to the Tats·· 
Tron and Steel Companv Jlud tell them that thev .have to ouote specially. 
low prices for their steel if the order is to be retained in this country. 

Mr. Dougla •. -That is true. 

PreBident.-The second thin~ you do is to reduce your own cost of 
~ollversion-the figure that you have got fo_r your t1onversion. ft. regard. 
th" first. ~uppose in the fAir orice that we adopt for the Tab Companv's 
roll",d steel, strurturlll.. nl\Ltes nnd so on we malre a certAin allowltnce 
for O(,CBAion" of this kind so ps to PTIahlp. th"m in the "ase of orders from 
pnllineerinp: firms to !luot" specially low urioos which may be necessary-what 
T /lm thinking is this. Suppose we take orders of this 1<:ind to be about 
4.000 tons a vear-2.000 t<lnR of "lateR "ntt 'l.ono t·opq of ,*,,,tions. Som~
wherA in vour rpnrp.spnt.ation vo.) RU/!'<1:PRt th.t ahout Rs. Iili is the l1mount. 
hy which thp pricp of fnhri('atAd Rt.>el fell R'f,ort of t.he cost nri<le; R.q. 55 
n",r ton "n abo11t 4.000 to'l1R might, eome to ahout It little ov"',. Rs. 2 lal<hs. 
On Tnta'q total 011tOUt of lioo.mo tOilS, it w011ld hp I,,"" t'f,an ~ annas. 
l::uTlOO,*, in thAir 'nil' ."\lin,,, "ri"" "'A !!:avA them An e"tr~. ei(>"ht ann"" 
"" ,. reRPrVA for finnncinq; snP<'ia.llv low' prieed orders of this kind, the 
prohillm ('ould hll met to ~ome extent. 

Mr. Ramrp..-Tt won1rl meet it verv wen. because it has alRO th;. e:rPII.t 
advantage that it would be a constant threat and it is only when we 
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succeed in beating this· local firm thlllt our friends, Tata's, would have to 
draw on that fund., Meanwhile we could be quoting Rs. 50 or Rs. 60 
below cost. As long as we do nqt get the order, we do not draw on the 
reserve. 

Presidellt.-But of course as regards the reduction in your own cost of 
conversion, that is difficult to meet. 

Mr. Radice.-Yes. 
President.-I can think; of no effective method as far as that is con

cerned. We can provide you with an eff~ctive remedy as flllr as imported 
fabricated steel is concerned because by tariffs we can regulate the position . 
. Where fabrication is done in the country, if an exCise duty is impossible 
which I believe to be the case, I am afraid the problem is impossible of 
solution. 

Mr. Radice.-If we could get Tatals steel at Rs. 50 to Rs. 55 below their 
fair price in such cases we could book orders. 
. Presidellt.-Provided we could fix a limit to the total quantity of such 
orders. 

Mr. Radice.-Yes. 
Presidellt.-If it is only 4,000 or 5,000 tons a year, I think by a small 

adjustment in their fair selling price, we can meet the position. 
Mr. Douglas.-That would ,be quite sufficient safeguard in our opinion. 
Mr. Radice.--£ix months of that sort of treatment would make it unat

tractive to our .competitor. 
Presidellt.-How long do you think that it is going to last? 
Mr. Radice.-If we could get steel to fight it on that basis, we could 

kill it in six months. 
President.-In the ordinary course, unless you provide definite remedies 

against it, a process of this kind might go on indefinitely. 
Mr. Radice.-Yes, and it might expand. It is a simple thing to double 

the capacity of the shop. We could add another ba·y to our capacity 
for a couple of lakhs of rupees in three or four months. 

Presidellt.-Before I go on to the next question-what is to be done 
with regard to fabricated steel-I want to refer to the . letter that you sent 
yesterday regarding export price. Is the export price that you give there 
current export price for plates? Is that a correct figure? Our information 
is that it is £7-15 and not £7-17-6. The prices that you give for sections 
and joists are correct. 

Mr. Radice.-It may be wrong. But this is the letter that we got 
by air mail from England and this is what Messrs. Braithwaite and Com
pany, Westminister gave us. 

President.-Has there been any recent alteratiol1 in export prices of 
plates? These prices have been almost stationary since 01929. 

Mr. Badice.-It might be a slip of the pen. 

Presidellt.-Could you verify itP 

Mr. Badice.-Yes, by cable. 
President.-I don't want to go into the details of your calculation 

rE'garding the Narbadah bridge. Whichever way you look at it, there is 
not the slightest doubt that the price is a most difficult price from the 
point of view of the Indian fabricator. The only point that I wish to ra·ise 
is this. Supposing it lJ(>came necessary to fix the duty on fabricated stool 
with a view to preventing competition of this sort, at what figure should 
we fix the duty? I should try and calcullllte it with your assistance. 
What I want to do is to work out the duty on the basis of the estimated 
price of rolled steel as given in the Steel Company's representation for 
the future-t.he priCE'S that you would have to quote are the prices on 
page 38 of their represpntation. The price whil'h they propose at port is 
what matters to you. The flllif selling price at the port for tested struc-
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turaIs is Rs. 108'4 and for tested pl:,tes Rs. 114'5. We have to proceed 
on that basis. 

Mr. Radice.-That would give an average of Rs. 111. 
President.-Would you consider an average of. 50 per cent. of pl3/tos 

and sections as reasonable? 
Mr. Radice.-Yes, for bridge-work. 
President.-When considering a bridge like the Narbadah. bridge, we 

call take an average price of Rs. 111. . 
Mr. Radice.-Yes. 
President.-Seven-eighths of every ton of bridge-work ,would. be Tat3/'s 

steel. 
Mr. Radice.-That is right. 
President.-Therefore it would be Rs. 111 x 1 for mdian 'steel per. ton 

of bridge-work, say Rs. 97. 
Mr. Radice.-Yes. 
PTesident.-one-eighth would be impcrted. I add Rs: 5 to the Indian 

price and take it at Rs. 116xi=Rs. 14'5. 
Mr. Radice.-Yes. 
Pre&ident.-For mill extras, rolling margin, etC. I take a figure.cor-

responding to one-sixth of the total cost per ton o~ steol. 
Mr. Radice.-You can take Rs. 22. per ton for bridge-WUl'k. 
President.-That includes wastage? 
Mr. Radice.-Yes. 
President.-If you take the price at Rs. 111 or 112 per ton as compared 

with the higher price for rolled steel, the wastage comes down. You 
have taken a figure of Rs. 22 on the higher priced rolled steel.. Since 
we are taking a lower priced steel, the wastage comes down. 

Mr. Radice.-The mill extras do not. 
President.-M3/ke it Rs. 20. 
Mr. Radice.-Yes. 
President.-I fix the conversion at Rs. 80 per ton. That would be 

right? 
Mr. Radice.-Yes, for bridge-work. 
President.-I take profit at 5 per cent. on capitalisation which is Rs. 18. 

Now we come to the thorny question of freight disadvantage. You say 
that it is no use taking an average figure. There is no other kind of 
figure that we can take. In the maiter of tariffs since it is obviously oui 
of the question to levy different rates of duty in different provinces and 
different ports, we simply have got to take an average. There is 110 

getting away from it. Since a good deal of the demand comes from 
railways, I think that for your freight disadvantage the average of rail
way material rate and second class rate is the correct figure to take P 

Mr. Radice.-There is a correction to be made. The figures we have 
put forwltrd are actuals and naturally they are pertaining to our most 
favourable markets: that is, where the freight disadvantage is least. 

President.-On the basis of your actual distribution of orders, say' for 
the last year or two, your freight disadvantage cltlculated as an average 
on the railway material rate and the ordinary second class rate comes to 
Rs.8. 

Mr. Badice.-Yes. 
President.-If you were in a position to quote for orders also outside 

your advantage areas, the actual freight disadvantage would have been 
higher than Rs. 8. 

Mr. Radicll.-Yes. 

President.-May we take it at Re. 12P 
x2 
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M·r. Radice.-You may reduce that because the greater part of.the work 
is for railways. ' 

President.-Rs. 10 would be nearer the mark. 
Mr. Radice.-Yes. 
President.-That gives you Rs. 240. 
Mr~ Radice.-Yes. 
President.-Ta.king the import price as given in the Narbadah tender 

it works out--in this the steel work, fittings, rivets, etc., have been 'pro
vided-to Rs. 206 per ton including the duty. That is correct, is it not? 

Mr. Radice.~We make it Rs. 202 landed. 
President.-Is .it not only on the steel work here? We are thinking of 

the whole work. 
Mr. Radice.-of cast iron bearings, hook bolts, etc., there are 300'41; 

tons which were included in our tender price of Rs. 98,590. That should 
be deducted from the weight. 

_ President.-Per ton of bridge-work what does it amount to? 
Mr. Radice.-208. 
President.-208 if that is included? 
Mr. Radice.-Yes. 
President.~We have left tha·t out from your figures. In this figure of 

Rs. 240 has provision been made for· everything? 
Mr. Radice.-Yes, except, as I said, these two or three items, e.g., 

hookbolts, cast steeL bearings, etc. 
President.-Then you have got to add it to your cost. The full figure 

per ton of bridge-work amounts to how much? 
Mr; Radice.-Rs. 208. 
President.-I am afraid we arEl ta~king at cross purposes. We arrived 

at a figure of Rs. 240 as your fair price for bridge-work of this kind. 
In the various elements we took .into account. in calculating your fair 
price we did not take into account fittings of this sort; therefore we have got 
to add a figure to cover your cost in respect of these things. What would 
be the normal figure for that? . 

Mr. Radice.-It is about Rs. 8'7. 
President.-I will make it Rs. 9. That brings all your costs including 

everything to Rs. 249, including profit at 5 per cent. on capital, approxi
mately Rs. 250P 

Mr. Radicll.-Yes. 
President.-What I did with regard to the Nurbadah Bridge tender was 

this: per ton of bridge-work, including castings, bolts, rivets everything 
it is Rs. 24,12,303 and the total tonnage is 11,389'4. That gives you an 
average of Rs. 211·8 delivered at Broach. Deduct freight to Bombay; then 
Rs. 206 is the duty paid price. -

Mr. Radice.-Yes, at the present scale. 
President.-Therefore 206 divided by 100 x 121i gives you about Rs. 170. 

That meaDS a duty of Rs. 80; that is about 47 per cent. 
Mr. Radice.-Yes. . 

President.-That is to Ray, if you fix your duties on the principle that 
cut-throat competition of this sporadic character should be made impossible 
a duty of somewhere of the order of 50 per cent. would be required. 

Mr. Ra.dice.-our idea is that it is not an exceptional case, on the 
other hand this is the result of bringing down prices through amalgama
tions at Home plus a certain subsidy whirh is only operative in special 
cases from Association funds 'Plus cert.ain rebates which shipping companies 
nllow to the extent of 12s. 6d. in this rase, so that it is not an excep
tional price according to our idea. This is what the whole of this 
amalgamation and rlltionllliS9,tio~ which hilt! been jtoing on at Home is 
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intended to bring about. This is the aim that they have in view. We 
can deduct 30 shillings which we know was granted as subsidy which was 
never paid because they did not get the order, and we can deduct 128. 6d. 
which the Jlhipping companies sacrificed as a special case, but we must 
expect a normal price of something like that. 

President.-8upposing on a consideration of all the circumstances the 
Tariff Board came to the conclusion that provision should be made on an 
adequate basis for meeting competition of this character, I want to raise 
now the other side of the question. Is it not likely that there would be 
an attempt by engineering firms in this country under the shelter of a high 
tariff to create a situation which would result in unfavourable prices to the 
consumer? 

Mr. "Radice.-If you were in the English trade I should say yes at once, 
but I don't think the Indian industry is still so elastic but even if that 
is to happen the executive should have power t.o alter the duty accordinll 
t., the changes in import prices and thus keep the Indian fair selling 
price at a- dead level figure, the fair selling price. 

President.-But that is rather a different point. 
Mr: Radice.-That would" Gounter the danger that you have in mind. 
President.-Suppose I suggeshd a &uty of Rs. 80 per ton on bridge-work. 

Under the shelter of that it would be possible for engineering firms in this 
country to raise their prices to a. considerably higher level than they have 
been doing in the past. . 

Mr. Radice.-It would be limited to the Rs. 250 which you just cal
culated to be their fair selling price. 

President.-That is assuming that the imports of fabricated steel would 
invaria-bly be imports involving the use of rolled steel at cost price, but 
where in the case of a big order for bridgework foreign quotation represents 
a rolled steel price at the ordinary market level, then this Rs. 80 would 
enable you to quote an unreasonably high figure? 

Mr. Radice.-{}ur case is that this unreasonably low price is really a 
fair measure of what we have got to expect. It is only very recently 
that these cost saving amalgamations have been taking place and it is 
only very recently that trade at Home has realised what competition they 
are likely to experience hereafter owing to the cut-throat internal competi
tion which is ruining us. 

President.-The danger arises almost entirely in respect of the ration
alised industry in the United Kingdom? 

Mr. Radice.-That is our belief. 
President.-It ought to be possible for us to settle a matter like this 

satisfactorily by agreement. Supposing it W86 suggested that if this practice 
continued in its present form as represented by the Nurbadah Bridge 
quotation then it would be necessary for the InMan legislature to levy a 
duty as high as Rs. 80 per ton, then it would be an unfair and unsatis
factory arrangement. Here is this rationalised industry which can. act on 
behalf of the whole industry and we tell them "can't you arrimge to send 
fabricated steel to this country at not less than what we consider a fair 
selling price for "our own industry" and tell them that the alternative is 
to put an exorbitlllnt duty on their imports: would you face that or would 
you rather arrange this thing by agreement? It would be an excellent 
proposition for settlement by agreement. 

Mr. Radice.-We would like to think this over. 
President.-The British National Federation are sending a representa

tive to place their view of the steel industry situation before the Board. 
We expect to heltr them about the middle of December. I think probably 
the best thing we could do is to place this aspect of the case before them 
and see what they Bay because I take it that the manufacturers who 
are mostly concerned in this are members of the National Federation" of 
Iron and Steel mlllDufacturers in the United Kingdom. 
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Mr. Radice.-Yes. 
President.-It ought to be possible for. us at any rate to know what 

the position is and what can be .attempted. 
Mr. Radic6.-That will be an excellent solution but there are some 

practical difficulties. We should like to think round it a bit. 
President.-H you will send us III considered note later it would be use

ful to us; send it in the first week of December. 
Mr. Radice.-I will. Mr. Douglas was just pointing out that the Rs. 250 

which was just arrived at would be according to his English experie~ce 
quite a fair selling price for the English fabricator to imp~rt.. Puttl~g 
himself in the position of an English fabricator he thinks thiS IS a price 
at which he would be prepa·red to sell. 

President.-You m.ight explain that point in your note. 
Mr. Douglas.-This is equivalent to £13-5 f.o.b. English port. 
President.-The other important question that you deal with in your 

representation is the question of high tensile steel. That is in part B of 
your representation. Your suggestion is that the duty on high tensile steel 
should be fixed at a higher level than on mild steel. 

Mr. Radice.-Yes, as a temporary measure. 
President.-Even as a temporary measure why? The rolled steel industry 

does not want it. They think that if they have the same duty as on mild 
steel they would be well off. 

Mr. Radice.-I am not talking of steel here; I am talking of fabricated 
steel. 

President.-What exactly is the reason for suggesting a higher duty on 
fabricated tensile steel? Your argument is that although per ton tensile 
steel is more expensive than mild steel, per unit of work it is less expensive, 
that is to say you are able to save to the extent of may be about 20 per 
cent. of your cost by the use of tensile steel although ton for ton tensile 
steel is more expensive. 

Mr. Radice.-Thlllt is right. 
President.-8uppose you are able to get next year sufficient quantities 

of high tensile steel from the Tata Iron and Steel Company can't you ~.."e 
it in your works? 

Mr. Radice.-No. 

President.-Would it need the installation of III big new plant? -

Mr. Radice.-Yes and that plant we could use only for similar large 
works. If we were in III position to secure similar big orders over half the 
hemisphere as is the case with England. then the burden would not be so 
serious but we have got to face the fact that in order to compete for a 
really big order we have to instal a very big plant which would be of little 
use to us after the job ir over. 

President.-80 that you would have to include in your cost deprecia
tion at the ra·te of 50 per cent.? 

Mr. Radic8.-Even more. 50 per cent. might do for shop machinery, 
but for erection of plant which is a very special plant and adapted for that 
purpose only it would be worse. I think the Consulting Engineers made 
an estim~te for a similar big bridgework for "Iohich the depreciation allowed 
woo conSiderably greater, and the residual value was III their estimate 
something like 20 to 22 per cent. of the initial cost of the plant. You will 
find an estimate with the Calcutta Port Commissioners. 

President.-All that we have received from the Port Commissioners is a 
statement about the provisional specification. 

Mr. Radice.-I can get you a copy of the estimate and of the provision 
for the pla-nt. 

President.-If you could do that it would bo very useful. 
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Mr. lladice.-Bo I suggest for three or four years at any r'!'te t~s 
}larticular branch of the industry might be strengthened by somethmg h.ke 
balf the difference ill the advantage of using high tensile steel for mIld 
steel just to cover these little difficulties for the tune being. 

President.-As a matter of fact the problem arises only in respect of.. this 
particular tender p, ' , • i ' 

Mr. Radice.-Yes. After the ground is broken over that, we or any
body else would be ready to undertake work of ,that kind. It is merely 
turning the corner. 

Preaident.-If you allowed for a difference in the duties on the two 
classes of fabricated steel. measured by the amount of depreciation that 
you allow, it might enormously increase the cost of this bridge. 

Mr. lladice.-I made a comparative estimate. 
Prl8ident.-Have you?' 
Mr. Radice.-It doesn't. It leads to a considerable amount of advantage 

by using high tensile steel, 80 that the bridge would cost less than it had 
been made of mild steel. 

President.-You have got that also worked out? 
Mr. Radice.-I have. 
President.-If you will give us III statement of the Port Commissioners' 

estimate and these figures that you have -worked out-we have not been 
able to consider the question in any detail, as we have not had aRY 
information-it will be rather useful. 

Mr. Radice.-Yes. 
Pruident.-I come to this question of steel towers. The important 

thing is to be able to know a.t what rate the duty should be fixed on steel 
towers and the most recent figures that you have are your own figures with 
regard the Pykara extension. 

Mr. Radice.-Yes. 
Presidsnt.-I want to try and calculate on these figures what would be a 

fair duty for the Indian mlllker of steel towers. This is how'I calculated it. 
If you take the British price c.i.f. Cochin plm 10 per cent. duty, it comes 
to £22-19-6. That is right? ' 

Mr. Radice.-Yes. 
President.-The price without duty, applying 100 x 110 to that, you get 

Rs. 278. 
Mr. Radice.-Yes for galvanised towers complete. 
President.-The Continental price c.i.f. Cochin is £22-7-6. On the same 

calculation I find the price without duty is Rs. 247. Your own quotation 
c.Lf. Cochin is Rs. 280 or £21. 

Mr. Radice.-Yes. 
President.-That Rs. 280 involves freight from Calcutta to Cochin of 

Rs. 27? 
Mr. Radice.-Yes. 
President.-That leaves yon a price ex-works of Rs. 253. 
Mr. Radice.-Yes. 
President.-In order to get a price for steel towers which would be 

applicable throughout the country and on which a 'uniform tariff· rate can 
be fixed, I propose to add to Rs. 253, your average freight disadvantage 
on class 2 rate. 

Mr. Radice.-Yes. 
President.-That would be Rs. 13. 

Mr. Radice.-Yes. 

President.-So that Rs. 266 on these figures is the normal pri('eP 

Mr. Radice.-Yes. 
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President.-The adjustinent that we have got to make is this: ratas 
quoted Rs. 95 for I'ections in connection with this. If we take their fair 
selling price for tested sections as they give in this representation, Rs. 108·4, 
add wastage at 5 per cent. 

Mr. Radice.-I should make it a little more. 
President.-Make it 10 per cent. 
Mr. Badice.-Yes. 
President.-It comes to Rs. 15. That you have got to add to Rs. 266 

which gives you Rs. 281. The British price ex-duty is Rs. 278. So the 
duty is negligible as far as that is concerned. The Continental price without 
duty is Rs. 247. That leaves a difference of Rs. 34 which on the duty. 
free price is about 13i per cent., so that if instead of 10 per cent. it 
was raised to 13i per cent., the situation would be met on these figures. 

Mr. Radice.-There are two little corrections. The average freight dis
advantage is Rs. 13, and it is likely to be thrown up a bit, because parts 
of India where hydro-electric installations are likely are far away from 
the steel works and the other is when we quoted Rs. 21, we cut our price 
very low, because it was the first essay. 

President.-You cut your own cost of conversion. 
Mr. Radice.-We wanted really to compete and get one order and as 

in other cases Tatas were kind enough to oollaborate with us. 
President.-Supposing you quoted a fair figure for oonversion, that is 

to say normal figure, by how much would the quotation be raised? 
Mr. Radice.-I should say galvanising costs about Rs. 60 a ton. If we 

added that to the fair selling price of steel which we worked out here 
without bearings and so forth at Rs. 240, we get a figure of Rs. 300 which 
is about the fair selling price. 

President.-Rs. 300 would be the fair c.i.f. prioe Cochin? 
Mr. Radice.-Rs. 300 would be at our works. 
President.-Deductmg Rs. 247 :from that, ~t would have meant a 

difference of about Rs. 50. 
Mr. Radice.-We might reduce Rs. 240 a bit, because it is all repetition 

work. We might reduce it to about Rs. 230 so as to get Rs. 290 instead 
of Rs. 300 plus freight disadvantage which we suggest at Rs. 13-1 should 
like to make it Rs. IS-and we get a. price of Rs. 305 as against Rs. 278. 

President.-I take it the Continental price of Rs. 247 is the duty free 
price? 

Mr. Radice.-Yes. 
President.-That would be Rs. 58. That is about 231 per cent. 
Mr. Radice.-Yes. On the English it is just about 10 per cent. 
President.-The present machinery rate would be suitable there and on 

Continental steel what the figures seem to indicate is the duties would have 
to be raised more or less to the fabricated steel duty at present--somewhere 
of that order. 

Mr. Radice.-Yes. Against that we have found out that in this case 
one of the Cable Companies made a sacrifice of their own price in order 
to quote a low price for towers, in order to sell their own materials. It is 
a. fact that we know. 

. President:-You mal;:e some reference to it in your representation. What 
IS the practICe? You place the order with a cable company which gives 
you not merely your cables and so on but also supply you your towers. 
They place the orders with other parti~s for towers. 

Mr. Radice.-Buyers like to do that. 

President.-It is very convenient for the buyer? 

Mr .. Radice.-Yes. There is another important point as regards this. 
Th) deSign of towers does not follow the usual lines adopted for bridge work 
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and other steel work. It has been developed in America very highly with 
large testing machines on actual towers which would give practical results. 
It is only two or three finns in the world that have this knowledge that 
can design a tower at a competitive basis. Millikens is one at home, I 
believe. Instead of acting as Consulting Engineers they trade themselves 
and make use of their special knowledge. 

Pre,ident.-This particular steel tower, was that bought for the Madras. 
Government by a Cable Company? . 

M-r. ltadice.-Yes. We could have, I find, tendered direct. They did 
give us the tender forms. The Government of Madras did permit us to 
tender for anyone section if we liked, but they qualified t.hat by a general 
statement that they prepared to entrust the whole contract to one firm 
which is a very usual thing. . 

P1"esident.-You expect a large amount of orders of this kind are on 
the anvil? '" ... , : 

Mr. Radice.-Yes. 
Prerident.-This is ordinary fabricating work? 
Mr. Radic6.-Pure and simple and the introduction of that kind would 

increase the capacity of the .galvanising plant in India. The moment you 
have a galvanising plant down here, the prices for all fittings would come 
down. 

President.-I come to the question of the pressed steel tanks. I don't 
quite understand the position with regard to pressed steel tanks. They 
are classified for tariff, purposes as fabricated steel? 

Mr. Radice.-Yes. 
Pr6sident.-And yet you find the competition ill respect of it is parti

cularly acute. Do they all come from the Continent mainly? 
Mr. Radice.-All competition comes from Great Britain. There are 

three or four makers who arc working chiefly on patents. 
Preaident.-8upposing you made pressed steel tanks, yo'!- would be using 

Tatas' plates? 
Mr. Radice.-Yes. 
Prerident.-What is the advantage that the pressed steel tanks have as 

compared with the other forms of fabricated steel? 
Mr. Radice.-The freight is less and the erection is 'all by bolting up-

making the joints tight with a special compound. 
President.-Ordinarily on -fabricated steel it would be £1!. 
Mr. Radice.-The internal freight is saved: All the plates are alike. 
President.-You mean railway freight would be less. 
Mr. Radice.-Most other tanks are either circular or conical. Pressed 

steel tanks can be erected with ane expert man and 6 khalasis. They can put 
pressed steel tank of any size in position. We supplied one of 3 million 
gallolls for Murree. That was put up in 6 months. 

President.-But the process of fabrication in the case ·of pressed steel 
tanks must be very simple. 

Mr. Radice.-Very simple-not much more than ptessing a sleeper. 
President.-From that point of view I would like to see what the 

position is. You give a figure of £9-10 as the c.i.f. price. That is without 
duty and without landing. 

Mr. Radice.-That used to be tbe price three years ago when we used 
lo import tank plates. 

President.-That was three years ago. 

Mr. Radice.-8ince then we have not been able to import them at 
that price, because the Customs would not accept that. 

Preaiden.t.-£9-10 is Rs. 126·6. You take a fi~~re' of Rs. 3.5 for landing 
and that gives you Rs. 130.1. The duty on Brlttsh fabricated steel W1)11!4 
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be Rs. 27'6. That gives you a total landed price of Rs. 157.7. Tabs 
estimated fair selling price for plates at port in their representation is 
Rs. 114.5. That gives you a margin of Rs. 43 including wastage. Consider
ing the process of fabrication of pressed steel tanks, would not that cover 
it? 

lIlr. Radice.-Fil'st of all this figure of £9-10 is 3 years old. It includes 
everything that makes a tank, stays, bolts and special pressed steel fittings. 

President.-If you left that out? 
lIlr. Radice.-Ican give you a figure without that. 
President.-Give us as recent a figure as you can get. 
AIr. Radice.-Yes. You want figures for plnin steel work only? 
President.-Yes. With regard to these various forms of structural 

parts required for machinery, I suppose what you say with regard to 
cranes and conveying machinery really amounts to an argument that pro
tection is not necessary, because the Indian fabricator has very considerable 
advantage. 

lIlr. Radice.-Yes. 
President.-If it requires special accuracy of adjustment and if its transit 

is a disadvantage and local testing is an advantage, in both ways you 
are helped? 

lIlr. Radice.-That is true. 
President.-The kind of development rather indicates that they are 

component parts of the machinery. I do not know if the circumstances 
justify an increase in duty. The real point is, if you have got an engineer
ing firm in this country which really lrnows how to make first class 
structurals for cranes and can establish a record for it, that would bring you 
the work. 

lIlr. Radice.-Yes. 
President.-:-Why in spite of the disadvantages of having these things 

made abroad, people still go -outside the country is because the standard 
of workmanship in India does not enjoy the kind of confidence that is 
probably necessary. 

lIlr. Radice.-We have examples from our own experience. We imp9rted 
several cranes. They arrived so badly damaged that we had to practically 
rebuild them. Nver since, we built our own cranes here and there is no 
difficulty in getting good workmanship. We can make steel work for any 
eranes. If we can make Bally Bridge, we can make cranes. There is 
already an existing buying machinery which is utilised by all buyers 
including Locomotive Superintendents. They all buy through the consulting 
engineers from 20 or 30 crane makers at home. We have made special 
arrangements with one maker but we have no power to induce others to 
have the steel work fabricated here. Some have got their own workshop 
and they would rather go on in the old way although they did not really 
take much interest in the steel work. All that I am asking for is a. short 
period of inducement to bring it home to the buyers here that they are 
making a mistake. ' 

President.-Just to enable the Indian maker to establish the necessary 
connections? 

lIlr. Radice.~Three or four years would be quite enough. 

lIlr. lViles.-1 should like to be assured a little more thoroughly in 
regard to this Chapter C, regarding your statement that you don't want 
the Indian buyer to pay more but that you want him to buy Indian. 
You believe that if protection is put on the buyer will not pay more . 
. Can you elaborate that a little? I wiII refer to the steel towers for 
instance. I should imagine that the object of allowing steel transmission 
towers to come in at the ordinary rate is to encourage the expansion of 
the electrical industry throughout India. It is a question of vast importance 
to many provincial Governments and they are distinctly worried about the 
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prospect of having to pay more for their transmission towers. It might 
have a very serious effect on the demand I should imagine, for the expan
Ilion of electrical power in various parts of the country. So, it is a matter 
of very considerable importance that the prices should not be raised. 

Mr. lladice.-I am afraid I cannot substantiate that statement in regard 
to towers. I was chiefly thinking of th3 additional service and convenience 
in cranes and canal gates. 

Mr. Wilu.-The proposed duty on towers would, you think, definitely 
raise the price by the amount of the duty. 

Mr. Radice.-For the time being even there I should say a short period 
of protection for three or four years would serve the case to cover the 
establishment of galvanizing works and the risk of investing capital in it 
because when I was writing this I did not take into account the probable 
lowering' of the cost of the raw material for towers in India. That was 
rather outside my province. At that time I was working only on present 
rates. That in itself would be a strong factor "llnd an increase of a few 
percentages in the price of towers should surely not influenc" the total 
cost of hydro-electric projects by Irore than let us say 1 per cent. or 
le8s than that. I can give you approximate figures from estimates that 
1 have. 

President.-Can you? It would be useful if you could. 
Mr. Radice.-Yes. 
AIr. Wiles.-Take the electric schemes such as are being introduced in 

Madras. 
President.--Our figures led' us to an approximate figure of 15 per cent. 

if you work on the basis of an increase from 10 to 25 per cent. 
Mr. Radice.-I will give you the exact result on that. 
Mr. Wiles.-A small point but perhaps worth referring to. In paragraphs 

1 and 2 of the same part you refer to the case of Indian States and Customs 
duties. I should put it rather differently. I should hardly call ,this a 
loophole in the Customs arrangement. Is it not inherent in the rights 
of"' the States, if they wanted to, to forego the Customs duty P It is not 
a matter in which the British can interfere. 

Mr. Radice.-I am afraid not. 
Mr. Wiles.-Coming to the high tensile steel, I am afraid I did not 

quite follow the argument about the high depreciation. Do I understand 
that the new plant which you would have to erect for the construction of 
high tensile steel structures ceases to be of use in a year or two when the 
immediate work is finished? 

Mr. Radice.-My argument was this. High tensile steel is most profitably 
used in structurel of larger sizes and those are not of very frequent 
occurrence. It requires a special plant owing to their size. Once you have 
installed that plant for one particular work involving the use of high 
tensile steel, if it is big enough, you might have to wait for another 20 
years for another one to come along. Of course, if you have economic 
access to several countries, your chances of finding other work of that magni
tude within a shorter period are naturally increased. 

Mr. Wilea.-It is only in the case of very large structures that you would 
have to put up a special plant. 

Mr. Radice.-High tensile steel tends to increase the size of structures 
using very much longer spans. 

Mr. Wiles.-In the Howrah bridge for example? 
Mr. Radice.-It would mean this. If for example 350 feet were to be 

the economic span in mild steel by using a stronger material, the economic 
span might be up to 450 feet. 

Mr. Wilea.-When you say a high duty on high tensile steel would do 
for III temporary period, that argument might be repeated indefinitely every 
time III very large work was required in India. 
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Mr. Badice.-The argument would fail in the second time because the 
plant would be existing in India at that time., 

Mr. Wiles.-If it is existing and of service, then a high rate of deprecia-
tion does not apply. . 

Mr. Radice.-I was an~wering your first question. You said that we 
would have the same thing recurring if a second project came along. My 
answer to that was that tile plant would be there. 

M'T. Wiles.-Supposing another project came along 20 years hence? 
Mr. Radice.-No structural firm' can carry at a high value any plant 

that is likely to be wanted only every 20 or 30 years. 

Mr. Wiles.--Coming back to this question of foreign competition I am 
still in doubt about your belief that tnis is a matter of some permanence 
We were told this morning, for instance, that although some amalgamation 
had been effected, that of one of the largest steel works still remained to be 
effected. Is it not conceivable that this sup-den depression of price to an 
uneconomic level which not only involves foregoing certain costs but actual 
subsidies to various departments is introduced! by a special consideration 
arising out of the prospect of amalgamation? Jfor instance, a big' firm 
might be in a hurry to increase its output. All the firms concerned are 
struggling for the moment to get all the work they can, in order to get the 
benent out of amalgamation. Vo you think that it may have had any parti
cular effect in this particular instance? 

Mr. Radice.-It may to a certain extent, but what is happening is this. 
For the Midland there is , rolling mill who for years supplied 10 or 12 
fabricators some of whom had to pay about 24 shillings a ton to put their 
products on board the ship at Liverpool. If some of these works are closed 
down a'hd become merely selling organisations, whilst one of them or two 
of them get together and put up works at the steel works and fabricate 
everything the freight disadvantage is wiped out straightaway. They Will 
avoid the double journey of the steel. That is one phase of it. The result 
of amalgamation is that uneconomic shops are closing down and being 
turned into selling agents. The best situated shops geographically speak
ing are being extended with the plant from others. That is one aspect of 
the matter. As regards the steel works, for example, out of three mills, the 
amalgamation will close down two and will work one at 100 per cent. 
production instead of working three at 331 per cent. They may close down 
some of their blast furnaces.' MI'. Douglas is more familiar with this 
because he has been brought up in that part of the country. All these are 
permanent improvements. 

Mr. Wiles.-That is rather a different matter. My doubt about that is 
a. little different. As I said this morning it seems to me that these 
amalgamations are intendcd to improve the position 0" the English steel 
works. 

Mr. Rudice.-Yes, to reduco their costs. 

Mr. Wiles.-So as to enable them to get good prices. It is not neces
sarily to the advantage of the amalgamations to reduce their foreign prices 
immediately although it may be a prominent feature of their future sales 
'policy to sell abroad cheaper than they do at home. That lllay be so, but 
that is as regards the future. That was not the point I was raising. I was 
putting it rather in this way that in the struggle for a position in the 
amalgamation, certain firms lllny be extending their produetion and their 
sales all over the world quite irrespective of their cost!'. That is purely a 
temporary feature in order to get a tactical advantage. 

Mr. Radice.-Yes, to a certain extent. 

Mr. Wiles.-That is what is happening. 

Mr. Radice.-That has happened in the past to my knowledge. I ean 
testify to that. Our advent in India as bridgemakers has been described 
in the history of our development here given in our submission. It was the 
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placing of the contract for the Bally Bridge with an ~ndian firm thl!'t was 
the turning point for bridge bUilders at home and Slllce theQ. IndIa has 
been a target because they at home have lost one of their be~t mar~ets for 
bridgework which they possessed entirely. That was the turnmg po lOt and 
now not only ourselves but also our big competitors--I should like to call 
them friends--have all come into line. As you will see from the figures, 
practically no bridgework has been imported for t~e last two or ~hree 
years. Four or five years ago, practically every bridge beyond ordinary 
plate girders spans came from abroad. 

Mr. Wiles.-The only point I want to make is lhat as you yourself have 
said in this representation the steel trade has been for so many years i~ a 
state of delirium that it would not be safe to base any permanent pohcy 
or procedure on those facts. You may bo going too far in assuming that 
this is a permanent factor. -

1I1r. Radice.--Our point is we have been holding our own against them 
as far as securing the work by sacrificing a good deal of our overhead 
expenditure. Last year we made a loss of Us. 7 lakhs in order to keep our 
organisation going and our men working and we are hoping for better times. 
An English firm quoting a price like tha~Rs. 202 or whatever it was
does not make that sacrifice. It can do so without sacrificing a penny. It 
might not get depreciation. But it would not lose cash. Our liquid lissets 
have been decreased iIy Rs. 7 lakhs by keeping the plant going. The fear 
is that they can go on for 10 or 20 years. 

Mr. Wilea.-Does not your claim then amouut to the same as that made 
by 1tlessrs. Jessop and Company? What you really want is your fair share 
of the work in India. 

Mr. Radice.-Yes, we want to sell at a fair selling price. 
President.-What you want is this. You want protection in order to 

get the work and not to get higher prices. 
Mr. Radice.-We want a fair selling prioo. At present, to compete with 

foreign fabricators we are not quoting an economic price. We are fritter
ing away our resources which represent our life blood. 

Mr. Douglas.-Because the trade here is so bad, we have tried to do 
business in China through our representatives there. They have been 
successful in getting us orders for a few hundred tons. That has been due 
to our sacrifice in respect of our overhead charges and willingness on the 
part of Tata's to meet us in the price of materials. This step was considered 
necessary to enable us to work to some thing like full production. The 
fact that we have had to work at half production has caused us to lose 
considerably. . 

lIfr. Wile,.-In paragraph 23 of your 1st Chapter you poinl; to the fact that 
current prices of imported steel have not fallen because you are compelled 
in addition to what you are taking from Tata's, to buy imported steel. ' 

Mr. Radice.-Yes. 
Mr. Wiles.-Is that a temporary factor? 
Mr. Radice.-No. 
Mr. WileB.-Do you mean by this that you think that the price of steel 

is not likely to come down? . 
Mr. lladice.-No, not for the type that we require, because whenever 

we are in the market, we are there for sections which are not rolled by 
Tats's. 

Mr. Wiles.-I take it that the prices of the raw material brought in by a 
firm to which you have referred-rolled steel for fabrication--do not come 
into the statistical customs returns? 

Mr. Radice.-I suppose they must come through the ordinary Customs 
retums--imported plain material. 

Mr. Wile&,=p() they tend to <lepre~ the published pric.es of imported 
/Daterial? . 
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President.-I think the difficulty with regard -to that would be this 
that probably the invoice price is different from the price at which steel is 
actually transferred to the fabricating shop so that when a principal sends 
materials to an agent one never knows what value to attach to the price in 
the invoice. . 

Mr. Wiles.-That is true. 
Mr. D07£fJlas.-The Agents referred to havE' a stockyard of a capacity of 

4,000 or 5,000 tons. Whenever they need steel for carrying out fabrica
tion, they take it from the yard and this no doubt results in a book transac
tion between one department and another. 

Mr. Radice.-If we buy we have to pay Rs. 145 a ton. 
Mr. Wiles.-What do you put the number of first class fabricated steel 

works in India at P 
Mr. Radice.-Seven or eight. 
Mr. -Wiles.-In your paragraph about freight, disadvantage you use a 

phrase which would possibly lead to a little misapprehension, viz.: "the 
railways there (in Southern India) are all Company-managed over which 
the measures devised by Government for assisting home industries have 
little or no effect". What are you referring to there P 

Mr. Radice.-The rupee tender rules. 
Mr. Wiles.-The phrase "measures devised by Government" led me 

to suppose that you meant some freight concession. 
/tIr. Radice.-I was just thinking of the ordinary Government of India 

purchase rules. 
Mr. Wiles.--Complaint has been made by others that the Indian Com

pany-managed railways are not subject to the stores purchase rules. 
Mr. Radice.-I am not making a complaint of it; it is a fact. 

Mr. Wiles.-Will you look at paragraph 39 of your representation? I 
don't quite follow the distinction between "5 pet cent. return on capital 
invested" and "10 per cent. profit", 10 per cent. profit on your total 
selling price and 5 per cent. on your total capital invested? 

Mr. Radice.--Cash required to finance our trading. 

Mr. Wiles.-You have not worked out the implications, I take it, of 
your paragraph 42 

Mr. Radice.-I worked it at Rs. 69-Rs. 49 for part I and Rs. 20 for 
part II. 

7lfr. W;l" .•. -l)o von t.hi"k ;t. is A pradicIIl T\ropo~ition to have different 
lCal~ of protective tariffs at different ports which you propose in paragraph 
42, part AP I 

Mr. Radice.-For fahricated steel. 
Mr. lViles.-Do you think that is going to have much effect on the 

port at which fabricated steel will come in or is it your idea that the duty 
would be so prohibitive thAt no steel would come in at all? 

Mr. Radice.-It seems to me to be a fairly simple executive matter. 

1I1r. Wiles.-What is the Port Trust going to say about that? If it 
would be a matter of complete indifference whether the fabricated steel goes 
to Bombay or Madras, so far as its ultimate destination is concerned won't 
Bombay be entirely neglected for Madras? 

Mr. Radice.-We had a very good example in the Nurbadah Bridge. 
We were quoted two prices for the plain material, one for delivery in 
Bombay and another for delivery Calcutta. The price delivered Calcutta 
was Rs. 9 per ton 'less. They at first proposed to charge Rs. 12 less; we 
rather protested against it and they were kind enough to make it Rs. 9. 
There was a definite difference from our competitors point of view because 
there was a freight difference of about Rs. 17. . 
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Mr. Wile,.-From your point of view it looks rather attractive, but I 
foresee great difficulties in the general administration 'of different rates of 
duties at different ports. 
- Mr. Radice.-Personally perhaps I am an ignoramous about it but I 
don't see any difficulty in charging Rs. 49 in one port and Rs. 52 in another 
per ton of fabricated steel imported. ' 

Pr6sident.-The channels of traffic connected with each port would rather 
be seriously disturbed. ' 

Mr. Radice.-Do you think it would diverl the traffic from one' port to 
another? 

President.-In areas on the border line. Take an interior place like 
Nagpur which can be supplied from either Bombay or Calcutta. If you vary 
the Customs duty they might shift either from Bombay to Calcut,ta pr 
from Calcutta to Bombay and the Port Trust would have a good deal to say 
as they are a very sensitive people. 

Mr. Radic6.-Yes. 
Mr. Wiles.-I will now turn to Appendix III of your representation. Take 

B "Equivalent rupee prices lar.ded at Indian port for British article " 
and C "Equivalent rupee prices landed at ,Indian port for Continental 
materials"; is Continental price 80 much higher than the British price? 
£8, is this purely based on the -value of the rupee in gold? 

Mr. Radice.-It is merely a conversion table; it is a ready reckoner. 
Mr. Natesan.-I should like to repeat the observations I made this 

morning to the representatives of Messrs. Jessop and Company. I was 
very much interested to read your memorandum; it is very valuable in 
many ways and I note that you have identified yourselves with the prospects 
of the steel industry in India and that yoU urge for protection. Not 
only that, you ask for increased protection for fabricated steel products. 
In your memorandum you have made this statement "It is Braithwaite's 
boast that not only have they never taken one rupee out of the country 
but that they have offered to the ~ndian shareholder an opportunity to 
purchase the fruits of their enterprise at bargain prices". You say in the 
next pap;e that the successful completion of your bridgework followed by 
the fabrication in India of girders for every important bridge required 
ever since "is clear proof that under the fostering shelter of' protective 
duties the Indian steel industry has ~eveloped this highly .technical branch 
of its activities to the point where India can supply its own needs even 
for bridges of the largest size". With regard to your first statement do I 
take it that you have a number of Indian'shareholders in your company? 

JJlr. Radice.-Yes, and two Indian directors. ' 
Mr. Natesan.-Do you employ many Indian engineers in your firm?' 
Mr. DQu.gla,.-Yes. a great many. During the last five years we have 

brought into our works for training in Bombay and Calcutta three senior 
Indian students to one European. 

Mr. Natesan.-You are keeping Indianisation in view? 
. Mr. Dou.glas.-Yes. 

Mr. Natesan.-I would turn to the next point. I gather from all the 
information vou have given in the memorandum and from the oral evidence 
to-day that the steel industry has to contend against three sources of attack. 
During t.h .. hurl', f .. w <lavs d11rin'2; the course of Tats's evidence before l1s 
and yesterday of Mr. IIdra Singh we heard a great deal about the competi
tion from the Continent and from Japan. To-day you have made it very 
clear to me at any rate and I hope I am making no mistake that all the 
trouble with regard to fabricated steel products auch as transmission towers 
and pressed ateel tanks comes from the British manufacturer. AJIl I. right? 

Mr. Radice.-Yes. 
Mr. Natesan.-Am I to draw this inference from your answer io Mr. 

Wiles' 'question-you said it is not merely of the character of a passing 
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phase but that the, difficulty is of a serious character and the Tariff Board 
must do something to prevent this unfair competition by the British manu
factur~r-am I right in thinking that all this trouble comes from the 
British manufacturer? 

Mr, Radice.-That is our considered opiriion. 
Mr. Natesan.-So then the Tariff Board has to take into consideration, in 

considerinn: t,he ouest;on of p~otect.ion to the st.opl industry and also ,the 
measure of it, three factors, not only threatened Continental invasion, the 
increasing threat from Japa.1ese competition but also competition from 
British manufacturers in the lines that you have stressed this morning in 
your memorandum and in your oral evidence. Am I right? 

Mr. Radice.-Yes. 
Mr. Natesan.-With regard to high tensile steel you have stated' in 

your memorandum that it can be made in India, I found this morning a 
statement made to a representative of the Statesman by the Chairman of 
the Calcutta Port 'Trust to the effect that "tenders for material for -the 
new brid~e will be called from July, 1934, So far as high tensile steel is 
concerned, Tatas were capable of manufacturing it. It was therefore wrong 
to say that the use of this kind of steel would interfere with the pur-' 
('hase of material manufactured in India. High tensile steel would reduce 
the cost of the bridll;e. Without the use of this it was not possible to build 
a new bridge of adequate width with the funds available for the purpose. 
This particular type of steel was recently made and tested in the presence 
of the Government Metallurgi('al Insppctor at Tata's works at Jamshedpur 
who expressed the view that it was quite satisfactory". Then having 
regard to this information it is all the more imperative that some protec
tion should be given against imported fabricated high tensile steel; is 
that your point? 

Mr. Radice.-That is so. 
lICr. Natesan.-There is one other point on which I want information. 

With regard to the cost of conversion for a large bridgework you say it is 
RS low as Rs. 80 in your case and the figure given by another firm is from 
Rs. 100 to Rs. 130. Is that due to the fact that your firm is specialising 
in hridgework; or is it also because, as you say, the component parts are 
made to be interchangeable and therefore repetition orders give you a 
greater chance for reduction in ('osts. Is that correct. ' 

Mr. Radice.-Yes. The Company is fortunate in having the, services of 
Mr. Douglas; there are very few people of his ability in producing inter
changeable standards. 

lIlr. Natesan.-I thank yciu for this information. 
lIlr. Atha.-I presume you are more or less familiar with <the financial 

results of British steel works during the last fE'w years. including those thRt 
do bridgework. Do you think thev can go on for another 10 or 20 years in 
the way thE'Y have liE'erl goin~ on for the last few years? 

Mr. Radice.-ThE'v mayor may not but we certninly will not be able 
to do that for another two Vl'aTS. When we stRrtE'd a few years ago Wfl 
were in the happy position of having something like Us. 30 lakhs of liquid 
lI"set. in excess and we have frittered away in the last two years something 
like 13 lakhs and we certainly cannot go on. 

Mr. Atlla.-Isn't the position simple? 

Mr. Radice.-I don't think so. 
Mr. Atha.-While thl'TI' is room for a reduction in the costs on tIle lines 

:<,011 have sngll;ested and thl'Y may, in time, rednce thl'ir costs. I sUl!7gest 
there must bl' a rl'dllction in t.hl' ('ost.q before they will be able to reduce 
their prices or I'ven continue their present prices. 

lIlr. Ra.dice.-I am afraid I am not ('ompetent to answer it. I am not 
in touch with the conditions in England. Excent from our own point of 
view I have no experience of the steel trade in England. 
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},fr. Atha . .,....1 am speaking of published figures. 
},fr. DouglaB.-TheY are almost down to prewar level. 
},fr. Atha~ln the way of costs? 
Mr. Douglas.-Yes. 
Mr. Atha.-I am speaking more of the financial results as shown in 

tile published balance sheets. In some cases they are very ~ood. It would 
seem quite obvious from these figures that they cannot possIbly go on. 

llr. DouglaB.-1t seems very obvious that they must be working consider
ably below their capacity. Their loss would be considerable by working at 
say half their capacity. It would probably be much more if they did not 
work at all and had to close down. 

},fr. Atha.-Some companies might have been better off if thev closed 
dowD entirelv as far as financial results are concerned. If they follow the 
course they have been following during the last four years, that may be the 
·result. Then you would not have the competition. 

Mr. Dou(1las.-It also follows if. a bright change ('omes over the Steel 
industry at Home. they will not be tempted to quote Rs .. 202 for imported 
fabricated steel, because better markets outside India will doubtless be 
found. ' 

Mr. Atha.-For that reason I say with the apparent impossibility of 
I!oing on year after year with the financial losses that have been shown. 
it doesn't seem to me to be likely that the low prices that have been quoted 
are likely to continue as you seem to anticipate. 

},fr.Dlluglas.-For a bridge contract about a year ago for the supply 
onlv of about 5.000 tons,-foreign prices were more or less reasonabl_ 
and in the nei/!:hbourhood of Rs."240 a ton. When an order amounting to 
Re. 60 lakhs and involving the use of 13.000 or 14.000 tons of steAl with 
the necessary fabrication also erection and pier sinking. prices of Rs. 202 
were quoted. If an enquiry were issued for 30,000 tons. we would not know 
what to expect in the way of competition from abroad. 

},fr. Atha.-Perhaps in view of the losses that they might make, they 
would give it up. 

Mr. NateBan.-1 forgot to put one 'more question. I understood also 
as a result of this tremendous competition from the British firm. your 
own firm has had to suffer serious loss and you said that you had suffered 
a 1088 of Re. 7 lakhs. 

},fr. Ranire.-By cutting down salaries. by effecting stringent economics 
and by making men work harder· than before, we hope this year to reduce 
it. 

},fr, Nafesan.-It must have had the same effect on other firms engaged 
in similar business. 

Mr. Radice.-We are hit more, because l'{e specialise in structural work 
only. . 

Mr. Douglas.-We have illustration of the RPvpre compAtition we have 
to meet locally from foreign manufncturATS. Whilst. the Boaro ha~ heen 
Hitting prices have been tendered at Rs. 180 a ton. The cost price of plain 
Rt('ol to UR was Re. 139-4 and the Rellina: price of the firm who won was 
Rs. 180. We have to beat them. We didn't succeed and two useful bridge 
work orders were lost to India. 

Pre&it1ent.-Let me have these figures again. I should like to follow 
them. What kind of work is this? 

Mr. Douglas.-Bridge work. 

Pre&idellt.-What are the figures? 

},fr. Douglas.-East Indian Railwav plato /Zirder. spans; total quantity 
1771 tons with 1581 tons of Tatas material; 9'61 tons of home materiR1 
t<>gl'thAr with rivets and bolts. The average price of that material was 
Ra. 139-4 per ton. . 

STEEL--IV L 
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President.-What kind of price is this? 
Mr. Douglas.-'.this .is delivery at works using Tata material wherever 

possible. . 
President.-Ex-works in Calcutta? 
Mr. Douglas.-'-Plain material plus rivets and bolts, delivered our works. 
President.-This is the rolled steel price delivered at the works? 
Mr. Douglas.-Yes. When fabricated, the price quoted by the firm which 

won the contract was Rs~ 180 per ton leaving Rs. 41 per ton for all conver
sion or overhead costs. 

President.-This is an Indian order? 
Mr. Douglas.-It will be made from foreign steel. 
President.-Fabricating being done out here? 
Mr. Douglas.-yes. 
President.-I expect they must have got their rolled steel at somewhere 

about Rs. 95. . 
Mr. Radice.-Put it at Rs. 80 and the rest as rivets. 
Mr. Douglas.-They may have got rolled steel at Rs. 145 a ton and they 

are 'recovering only making wages and no overhead expenses· whatever at 
~ill enli. 
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MESSRS. JESsoP AND COMPANY, UMlTED. 

Evidence of Mr. C. I. RODDICK and Mr. P. F. S. WARREN, 
recorded at Calcutta on Tuesday, the 28th NoveDlber,l933. 

Pre.ident.-l{r. Roddick, you and ;your oolleague represent Messrs. 
Jessop and Company? 

Mr. Boddick.-Yes. 

Prerident.-What I propose to do with regard to your representation is 
to take up the points to which you have referred in the order in which 
these points occur in your representation. I will therefore first deal with 
the more general part of your representation. If you look at para. 4 of 
your representation, you call attention to the great reduction in the 
volume of production consequent on the fall in demand and you go on 
to say that you base your claim for further protection on the vital 
necesaity of retaining all the work available in the country. I should like 
to clarify the position that you try to put forward. As far as I can under
stand from figures of Indian production and imports of fabricated steel 
which I have seen. the position at present apparently is that eteel fabri
cated in India out of Indian material now reDresents more than 85 per' 
cent. of the total consumption of fabricated steel in the country. . 

lIfr. Boddick.-Yea. 

Pruident.-The difficulty which the Indian fabricators are up against 
is apparently this; there is a considerable quantity of steel fabricated in 
India out of 'imported steel materials. 

lIfr. Boddick.-You mean by the Indian fabricators? 

Prerident.-What I am suggesting is that the Indian fabricating industry, 
by which I mean fabricating companies working in India as Indian 
companies. is U!l agaiDRt competition from ma,kers of fabricated steel who 
are not Indian ("ompanies who are usin~ imported material. The fabrica
tion is done in this countrv but the rolled steel which is used is imported 
rolled steel. I have not been able to investil!;ate the oorrectnesa of the 
facts but apparently what is hapnening is that the rolled steel which iii 
u..,d for auch works is steel which is apparently debited at a cost which 
falls considerably short of the ordinary market price of rolled steel in 
the country. 

Mr. Roddirk.-I would not say quite that; I would say it is debited 
ot a fair COIIt otherwise the Cnstoms people would not accept the debit 
fmm the tariff point of view. They would not accept an invoice which is 
a long way below what we buy at. 

Presidrnt.-Sunoosing it is imported at a price which judging by the 
invoire corresoon()s to the ordinary market price, but having imported 
the siPpI technicall:v at the invoice price. later on when you have got a 
pipce of fahr;,.at~d work to do tbpn a certain quantitv of steel which vou 
hllve iP('hn;cllllv imNlrted lit the invoice price is used ill the works at a 
("oat which is short of the invoice price. 

Jlfr. Rnddirk.-That is RO. but I would like to point out that that is 
only one iSRue of the problem. 

Presidefl,t.-The other isaue. a.q I undprRtand if. is that fabricated steel 
iR imnoriPd into this ("ountry made out of imported steel, the whole opera.. 
tion being done abroad. 

Mr. Boddick.-Yes, that is the other issu..e. 
L2 
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President.-Therefore the Indian companies are up against competition 
from two points, first fabrication ·done in this country but imported rolled 
.. teel used in the works' at less than the economic price; the other ,is 
fabricated steel imported i1).to this country made also of imported steel. 

M1'. Roddick.-Yes. -
president.-Both the steel used and the fabrication. 
Air. Roddick.-Yes, those are the two main issues we are up against. 
President.-Messts. Braithwaite and Company has given us some figures; 

they have asked us for the time being to regard their representation as 
confidential, so I cannot mention the figures, but as far as I am able to 
judge from their figures and such other figures as we have received, the 
competition from the first source is really Illore serious than the com
petition from the second source. Judged by the quantity of fahricated steel 
which is represented' by competition from these two sources the more 
serious source of competition is steel fabricated in India out of imported 
steel. 

Mr. Roddick.-I don't say it is any more serious but it is far more 
complicated to get round. 

President.-I am judging by the quantities involved. 
Mr. Roddick.-Yes, if you take purely on the quantity basis up-to-date. 
President.-I will come back to the other proposition. The amount of 

imported fabricated steel, imported as such, on last year's figures does 
not represent more tban 3 per cent. of the total consumption of the country; 
is less than 2,000 tons. 

Mr. Roddick.-Yes. 
President.-Suppose we gave you further protection and increased the 

rate of protection and enable you to get this extra 2,000 tons, is that 
going to ll1aterially alter the position? 

Mr. Roddick.-That is not the point. It is admitted that the fabricators 
in India have taken practically all 1.h~ fabricated steel that is goirg but 
they have only taken tbat by quoting ever so far below costs. Nobody 
would dream of quoting for another Narbada Bridge contract at the price 
we quoted before, because is was an uneconomical. price. I don't think 
you can ever get those prices again and fabric'ators can't live unless they 
get very much higher prices. 

President.-I should like to have the position cleared up. What you 
are really complaining of is the somewhat uneronomic price that Indian 
fabricating firms are compelled to quote under present conditions? 

Mr. Roddick.-Have been quoting under the conditions ,of the last two 
(.f three years. 

Pre'sident.-The fact that they are quoting these exceptionally low rates 
may be due to two causes: first. it may be due to the exceptionally low 
prices at which importing fabricating firms are quoting for orders in India. 
In the second place, it may be due, apart from any rom petition from 
imported fabricated steel, to internal cOIllpetition among the fabricating 
firms in India. May I suggest that of these two probably the more important 
cause is the internal competition? 

1I1r. Roddick.--Over that period of two years which has been the period 
when the fabricating industry in this country has been struggling to kcep 
their works going, but we have now got to a stage where we cannot quote 
-;11ch prices j we cannot go on because we have lost all the reserves. 

President.-It is therefore dlle to the fact that the fabricating capacity 
'of the country now is considerably in excess of the orders available in the 
country. 

Mr. Roddick.-At the moment but not at the peak load. 

President.-Wbat year wouJd you take lIS the peak load? 
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Mr. Roddick.-Take for instance the contract for the Howrah bridge 
which iii coming on next year; that we would take as the peak load. 

l'rcsident.-That of course is a very exceptional thing. 
31r. lluddick.-That is a peak load. . 
l'resident.-Suppose we go on past figures, and take the last six yearll 

since the Steel l}rotection Act was passed. Are you in a position to tell us 
,,·hit·h year Dmong these six years you would take as the peak yearP 

Mr. lloddick.-l can't tell you without looking into the figures. 
l'resident.-About 100,000 tons of fabricated steel may be taken as the 

highest consumption in this country . 
.l[r. lloddick.-Yes. 
l'rcsident.-Assuming as a result of revival in ihe steel industry generally 

we are going to get back to this peak year, then that would be considerably 
short of the present fabricating capacity of the country. 

Mr. lloddick.-Not very far so. 
l'resident.-Can you just run your mind over and tell usP 
MI'. lloddick.-l can't account for all the small concerns, concerns with 

output of 100 tons a month; there are small people all over the country 
who are continuing with their full production. So that of the figure that 
you have of the total demand we would have to discount something for the 
petty concerns. That is the first thing. The next thing is that we will 
have to divide that figure by say a figure of 6 and you get an average, 
of about 15,000 tons, let us say 10,000 tons. 

President.-That is 90,000 tons? 
Mr. Roddick.-Yes. 
Pl·esident.-If you take, the leading fabricating firms in this country 

and put upon each firm an average capacity of 15,000 tons. 
Mr. Roddick.-I can't do that. I don't know what the individual 

firms' will say. ' 
President.-Your own impression is that if the demand more or less 

revived to a level approximating to 100,000 tons, it would more or less 
correspond to the total capacity at any rate of the bigger engineering 
firms in the country? 

Mr. lloddick.-Yes at the peak load with a margin of safety for such 
things as the Howrah Bridge. 

l'resident.-So taking the normal demand of the country the problem 
before us from the point of view of assisting the fabricating industry, is 
to do wbat we can to increase the market? 

Mr. Roddick.-Certainly. 
President.-The difficulty that occurs to me in that connection is that 

tariffs are the worst way of doing it. 
Mr. Roddick.-I admit it. 
President.-If your temporary need is an improvement in demand and 

if the tariffs are not altogether a satisfactory way of bridging that about, 
it looks to me tbat the engineering industry must seek assistance in direc
tion~ other than tariffs? 

Mr. Roddick.-I don't quite agree with you. For example, say a pro
hibitive duty was put on imported steel, owing to the cost of· running 
these various works it must be admitted that you cannot produce steel 
in a fabricated form for the buyer at say a 100 per cent. efficiency figure 
because we do not get this peak load year in and year out. Therefore 
you have got to discount that to. some extont. 

Preside1lt.-Your point comes to this ,that while it is true that under 
prpsent conditions tariffs are not the most satisfactory method of assisting 
the engineering industry, at the same time the prices fixed for engineer 
ing products in this country must be such as to cover their cost of call· 
version on something less than full capacity. 
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Mr. Roddtck.-That is the point, because I think it mal be taken that 
there is no question' of lllaking large profits because the internal competi
tion will see to that. But. at the Bame time if you want the industry 
such as has so far been established going, it can't live if you have got the 
bugbear of the foreigner being able to quote prices which they have been 
doing. It is going to knock you out. . 

preside1lt.-=-What complicates the position is the reaction of these two 
factors. There is first the internal oompetition which is cutting down 
your pr'ices and at the same time I have no doubt that the exceptionally 
low prices which are occasionally quoted by foreign firms for Indian orders 
have also the effect of bringing down prices. 

Mr. Roddick.--<Jertainly. 
President.-What I am not quite clear about is this: the quantities 

involved as regards imported fabricated steel are so very small in relation 
to the quantity of steel fabricated in this country, would this very small 
quantity have any appreciable effect on prices? 

Mr. Roddick.-These quantities happen to be small. But the fabricating 
firms in India have been able during the period of two years, with their 
reserves, to carryon and quote these ridiculous prices giving something 
for nothing. Now we have reached a stage where it cannot be done and 
every bit of llteel work will go out of this country. 

President.-Let us say there is a bridge for which tenders are invited 
and the Indian firms quote for this bridgework; then the Indian firms 
when they quote for th~se orders do so under the apprehension that 
some foreign firm lllay also quote for that at cutthroat prices. The quantity 
involved may be very small but the sword of Democles is always hanging 
with the result that though the quantity imported may be very small, its 
effect may be out of all proportion? 

Mr. Roddick.-That is one point. There is one point fudher and that 
is that I don't think that fabricating firms in this country can possibly 
go on quoting prices that they have been quoting for the last two years. It 
is absolutely uneconomical and unsound. 

President.-Supposing this proposition is right that although the quan
tities imported are very small, the constant fear of very low prices being 
quoted by foreign firms has .the effect of depressing prices which may be 
quoted by Indian firms in competition: there is always the dread that some 
fellow will come in with a cutthroat price and you have got in suggesting 
your price to antioipate t.hat possibility P 

Mr. Roddick.-Yes there is. 
President.-Supposing by suitable tariff arrangement we provide against 

that you are still left with the internal competition fact? 
Mr. Roddick.-We have no objection to that at all becnuse although 

prices have been quoted at these ridiculous rates, it is obvious that once 
firms run out of their reserves tb,ey cannot do that, there will be internal 
competition just the same but it will be carried at a higher level. 

President.-Why. 
Mr. Roddick.-Because they have to carryon otherwise they will have 

to shut down. They are at the stage of actually closing down. That is 
the position. 

Mr. Wilea.-I am extremely ignorant of the tender system. Are your 
tenders completely blind or is tnf're any method by which you can ascertain 
what the competitive figure is likely to be P 

Mr. Roddick.-Our tenders are blind; but on oortaln railways the 
custom is to read out the tenders; you can go to the opening of the 
tenders and hear what your competitors have quoted. 

Mr. Wi/ea.-So that your quotations are absolutely blind? 

Mr. Roddick.-Yes. 



Pr/:.idtnj.-8iipp08ing we propose a duty on fabricaied steei, high enough 
not merely to cover the cost, say, on a production of 50 per cent. basis, 
but high enough to prevent this kind of sporadic competition from. abroad, 
isn't there a danger that under the shelter of a high tariff of that kind, 
half a dozen of the leading fabricating nrlDll in this country may get 
together and quote prices whlch will be ruinous to the consu~er? 

Mr. Roddick.-I don't think so. My experience is that it has occurred 
in certain industries where a ring has been formed behind the shelter of 
a tariff wall. If however there is more than 10 per cent. profit, )'ou 
will find plenty of competitions in a very short time, on :the Qther hand 
even if it is a ring getting 10 Per cent. profit, it is not fleecing the consumer. 

pre.ident.-The point is, supposing we reach a stage where there is a 
sufficient demand in this country up to the total capacity of the leading 
engineering firms-let us say there is a demand for 100,000 tons of steel 
and let us assume that 100,000 tons represent the capacity of the leading 
engineering firms and in the meantime we raise the tariff say to a pro-
hibitive level whatever it is, isn't there a very real danger? . 

Mr. Boddick.-No, I don't agree. 
Pre.ident.-That yo can quote whatever prices you like. 
Mr. Boddick.-You cannot. 
Pre.ident.-You can divide the orders among yourselves. 
Mr. Boddick.-There are plenty of people willing and anxious to invest 

money in an industry, the moment there is a profit of 10 pel' cent. I myself 
would. That iB my opinion. 

Preaident.-That assurance I don't deny. There may be force in that 
contention, but it does not carry conviction to my mind. I have known 
industries in previous Tariff Board enquiries where three or four firms 
have been able to get together-we. anticipated that there would be internal 
competition, because there are three or four firms engaged in the industry
but actually by -common arrangements they have been able not merely 
occasionally but sometimes frequently to charge prices which are slightly 
higher than the fair prices that we assumed. 

Mr. Boddick.-That is largely controlled by the capital to be expended 
on that industry. If you get an industry that requires a very heavy 
capital expenditure, I can well imagine that situation arising. When I 
say heavy capital, I mean Rs. 2 croresor Rs. 3 crores. In comparisdn 
the capital expenditure to produce bridge work, need not exceed Re. 15 
lakhs. That is a very big difference. You may start !lven. with Rs. 5 
lakhs and be able to knock any ring out. It is only a danger . to my 
mind where the capital expenditure is very heavy to produce the article. 

Pruident.-Your point is that in addition to the half a dozen recog
nised engineering firm.s in the country when there is a good order going, 
you are likely to get into the field, somebody outside this group of recognised 
firms with relatively small capital expenditure may be able to quote for 
the order. . . 

Mr. Boddick.-Yes. Say there was a ring formed-I am not assuming 
that there is a ring for the moment-tbat ring would be to my mind very 
foolish to put up prices which would give them more than 10 per cent. 
It would be simply inviting competition. 

President.-That is of course the provision which is normally suggested 
in the case of the monopolistic concerns. Even if you had only one firm 
in the country and if it charged a price corresponding to 50 per cent. 
profit, it is inviting some outside party to come into the field. 

Mr. Boddick.-It is v!\ry healthy to put the tariff high. 
Pre3ident.-That kind of provision has rather a way of operating very 

slowly. You cannot depend· upon it for a steady operation. Could you 
give us any ooncrete suggestion for meeting this difficulty? 

Mr. Boddick.-I am not asking for a prohibitive tariff. As a matter 
of fact I have not asked for any particular tariff. 

/ 
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Preside?l-t.-l will drop thi~ word "prohibitive i,. Supposing 1 take the 

actual .. price quoted for the N arbada Bridge contract in :this country. 
S~ppOSIJ~g I take that as tha c.i.f. price, that price without duty is the 
C.l.f. pnce. 

Mr. Roddick.-Yes. 
President.-Supposing I eliminate the duty from that and take that 

as the c.i.f. price ·of imported bridge . . . . . . 
Mr. Roddick.-As the worst dumping price. 
P,'esident.-And fix your measure of protection on that, you would have 

a fairly high duty. 
Mr. Roddick.-Yes. I mean to say you call it a fabricating duty. More 

than half of that would go to steel assuming that the steel duty remained 
what it is. . 

President.-One thing we are in a position to say and that is steel 
duties are likely to be lower. 
, Mr. Roddick,-That is all to the good. You are taking Narbada as the 
Instance. We will assume that the steel duties are going to be the same 
as they are at the present moment. Then hali the tariff on the fabricated 
steel that you would have to put on, would go into the steel. 

president.-The way in which we would calculate the duty in that case 
would be this: we take the fair prices which we fix for Tatas' rolled steel 
whatever they are for the future. They would, I think, be in some cases 
at any rate considerably lower. We take the ordinary proportions say of 
structurals, bars, plates which go into a piece of bridge work. 

Mr. Roddick.-They vary. 
President,-We take some normal standard proportions, say structurals 

50"per cent., plates 50 per cent.---Bome proportion of that kind. We take 
these proportions of steel and take their cost as calculated on the future 
fair price of Tatas. 

M,'. Roddick.-That is assuming that Tatas will never have to give 
special price for bridge work steel. . 

Pr'esident.-To that we add your conversion cost and get your fair 
price in that way and compare thut with the duty-fee price corresponding 
to the Narbada quotation. Then you get a duty 'which would prevent 
very low quotations. 

Mr. Roddick.-That would prevent Rs. 202. 
President.-Assuming Rs. 202 is exceptionally low, it would prevent 

exceptionally low quotations of that kind from abroad. 
Mr. Roddick.-Yes. 
President.-On that basis you might reach a level of duty which woulJ 

be considerably higher than the present duty applicable to fabricated steel. 
I was just using "prohibitive duty" in that sense-a dut.y higher than 
the present duty on fabricated steel. Supposing we did this for the engi
neering industry, raised the duties on fabricated steel to a level which 
would make it impossible for raids of this kind from abroad. 

Mr. Roddick.-For dumping. 
President .-Dumping is a difficult word. I am using the werd "raid". 
Mr. Roddick.~l accept thnt word "raid" in place of the word 

" dumping". 
P1esident.-I gave you a duty corr('sponding to that which would be a 

substantially high duty. 
Mr. Rodd·ick.-Yes. 
Pre .• ident.-Then to my mind there is a oorresponding obligation on 

engineering firms in this country especially in view of the fact ~hat their 
'rIumber is relatively small, to see that prices are never quoted wlllch would 
be unfair to the consumers. 

Mr. Roddick.-Admitted. 
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President.-YOu might find, when there is a good order going, foreign 
flloms may not quote always at this exceptionally low price. They may 
quote fabricated steel on a basis of normal price tor rolled steel. 

Mr. lloddick.-The duty that yoa are contemplating here is based on 
figuloes which we call . . . ... 

l'luident.-'-Normal price for rolled steel .. 

Mr. lloddick.-For fabricated steel. 

President.-Let us get back to fundamentals. This is rather an im
portant question. The position is that there are certain British firms in 
the sellse of firms operating ill t.he United Kingdom who are noW 
labricating steel just out here apd who are also importing fabricated steel. 
'1'here is a good deal of re-organisation going on in the British steel works. 
It is a period of transition and sometimes in order that a scheme of ration
alisation may be completely effective, you are tempted to gather all the 
work that is going and in order to do that you quote prices sometimes 
which may not cover your out-of-pocket expenses. It is really a step in 
the process of amalgamation or rationalisation whatever you call it. 

JJlr. Roddick.-Yes. 
l'resident.-It is, all part of the capital expenditure? 

Mr. lloddick.-Yes. 

President.-During that period of transaction dangerous prices may be 
quoted for. people out here. 

Mr. lloddick.-Yes from abroad. 

President.-At the same time you might find a case when there is a 
big order for fabricated steel work in this country, a man who quotes 
fron\ abroad is a man who quotes 110t on this exceptionally low basis, but 
on a normal basis. You add the 50 per cent. duty 011 to that and you 
would get an exceedingly high price. . 

JJlr. Roddick.-Yes. 
President.-It would be against that, half a dozen engineering firms 

would be able to quote. 

Mr. Roddick.-That is why I have said, let us have a specific duty 
which gets over that. If you put an ad valorem duty on to counteract 
that, that difficulty might arise. 

President.-It would nct make very much difference. I will tell you 
what I think. On the Narbada price the duty that you would require 
would be somewhere near Rs. 75 per ton. 

I\Ir. Roddick.-Yes, but then you are bringing up a point that if yoU 
make an ad valorem duty equivalent to B.s. 75 a ton on this .. 

Presidcnt.-If we put an ad valorem duty, it would be worse. 

lIlor. Roddick.-It would be much WOlose. 

Prcsident.-Even on a specific duty basis, it is pretty high. 

Mr. Roddick.-Admittedly it is pretty high, but you have abnormal 
conditions. 

Prcsident.--Specific duty is not so oppressive as an ad valorel1L duty, 
but a specific duty of Rs. 75 is pretty stiff. 

lIlr. Rodclick.-Yes. 
Preondent.-Therefore whpn you are quoting against a normal· order 

from abroad, you would he able to quote a price which would' correspond 
to a duty of Rs. 75. 

lIlr. Roddick.-I see what you mean. 

Prcsident.-You can go up to that. 
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Mr. Roddick.-The point that we were making is what is the future 
price that is going to. be. Do we know that Its. 20:l is the lowesti' 

l're8idwt.-We don't. 
Mr. lloddick.-After' all the works abroad are not re-organised. It may 

stiH go a little lower. 
l'rtsident.-It is perfectly tfue. That is one side of the question. 
Mr. lloddick.-All that I am saying is if you ar~ going to put a tariff 

wall to give any confidence to the industry, to operate, it must be a 
tariff that provides anyhow considerable safeguard against such dumping 
as this. 

J'resident.-That is from the point of v:iew of the industry. From the 
pOlnt of view of the consumer suppo:;ing that is done, could we, as a 
Tariff Board, have sufficient assurance that the small group of engmeermg 
firms in this country would not quote prices which would be unfair to the 
consumer under the shelter of a tariff which implies a duty of Rs. 75 
on fabricated steelP 

Mr. Roddick.-All I would ask you is to look at the last three years. 
President.-Last three years was an exceptional period. 
Mr. Roddick.-I remember at the last Tariff Board's enquiry the sall\e 

point was brought out and it was feared at the moment the duty was put 
on that the ring would be formed a.nd there would be no healthy competition, 
hut the actual practice doesn't prove that. 

President.-The facts have been different because of the exceptional cir
cumstances. In a period of falling prices, reduced market, you have to 
scramble for such a market as there is. Supposing from this time onwards 
the steel market is going to revive and you are going to have a demand 
for 100,000 tons, all of you would be comfortable. You need not quote 
against another. Orders would come your way without asking for it. 

Mr. Roddick.-At the same time I don't quite agree with you, because 
t'verybody is greedy. You are apt to think that when you have got a 
1O,()()()..ton contract, why not have another 5,OOO-ton contract. It is not 
human nature to say "I have got a 10,000-ton contract, let the other 
fellows have the other 5,OOO-ton oontract! 

President.-In my experience things have not worked out in that way. 
There is a very real danger. 

Mr. Roddick.-Basing it on the actual fncts-I am speaking of the 
structural industry-prices are quoted, in spite of dumping, showing very 
keen competition. 

President.-If it is, a kind of standardised product, we can provide 
against ihis danger, because we can say we consider that a price of so 
much per ton is the fair price and if anybody quotes above that, the 
purchaser has the right to quote the Tariff Board's Report against it. 
In regard to fabricated steel you cannot fix a price. The kinds of articles 
are so varied that it is quite impossible to ,Ruggest a standard price. 

Mr. Roddick.-I quite admit. 

P1·esident.-Which is the real elell\ent of danger in this case. If it 
is steel bars, we can say, Rs. 100 is the fair pri~e, and if anybody quotes 
above that, he is quoting an unfair price. 

Mr. Roddick.-You must take the profit into account. There is no doubt 
that if there are any hig pl'Ofits, there would be somebody willing to PUt 
in money to obtain some of that business. On sugar, for example, you 
have put a high tariff duty and you find people coming int.o it. In fact 
there are too many now. 

President.-Qf rourse the Sugar industry is scattere4 all over the 
country and there is a very large number of people in the industry, but 
the fabricated industry in the main is concentrnted in Calcutta. 
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Mr. Roddick.--The only reason for that is the demand. The Rania 
principle applies. If there ia profit, there is always people after it which 
will attract capital. 

. President.--I hope you are more rigjht than I am, Mr. Roddick. 
About the end of para. 5, you make a statement which I don't profess to 
understand. You Bay "That the measure of protection afforded up-to-date 
has not fully achieved the results anticipated is, we believe, largely attri
butable to the fact that Government has at each stage failed to adopt a; 
bold enough policy". 

Mr. Roddick.-I still maintain that. 
President.-Bold in what sense? 
Mr. Roddick.-Bold in the sense of taking the risk of putting On IJ 

tariff which will attract capital. 
President.-But a tariff of 200 per 'cent. would not have given you , 

100re work than you are having now. 
Mr. Roddick.-It is a ridiculous period that we have been going through, 

I admit, but I am saying that this ridiculous period cannot go on. 
I'resident.-It ia now ten years since the period of protection started. 

Do you think that if Government had levied higher rates of duty than 
those now in existence, things would have been different? 

Mr. Roddick.-In the course of the ten years, the fabricated steel industry 
had not lost money, but only in the slump period it has lost. 

President.-No amount of protection would hav~ saved. you from loss 
in the slump period? 

Mr. Roddick.-Quite so. 
Preaident.-However_ bold the Government's policy might have been, it 

would not have saved you in the exceptional circumstances of the last 
three years? 

Mr. Roddick.-Admitted, but at the same time a bold policy over a period 
of years will save the situation. 

l'resident.-In the matter of tariffs I am not standing up for the Gov
ernm.ent of India and I don't pretend that the Government of India are 
particularly a lot of courageous people. Supposing in this matter they had 
adopted a bolder policy than they had done in the past, it would not have 
remedied the situation? 

Mr. Roddick.-It would not have remedied the situation in the slump 
period, which must be limited. It is limited by the funds in the possession 
of any people or the industry 8S a whole. 

President.-I think you would have to come down to this point that as 
far as tariffs are concerned in the case of tho Indian engineering industry, 
its 80le utility is in respect of preventing this kind of sporadio competition 
from abroad? . 

Mr. Roddick.-¥es. 
President.-Its sale utility is that? 
Mr. Roddick.-Admitted. 
President.-There is nothing else in it. 
Mr. Roddick.-I admit. 

President.-That raid ia only a temporary phase? 

Mr. Roddick.L-¥ou mean this dumping price? 

President.-¥es. 

Mr. Roddick.-From abroad? 

President.-It is a kind of transitional development when a great big 
industry ia reorganising itself or undergoing rationalisation. 

lIfr. Roddick.-What I am saying is that it has got to go on. It would 
go on for another year. 
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President.-It is not unlikely. 
Mr. Roddick.-The point I aIll making is this. There is no time to 

lose. You have got to stop it. If they go on doing it for another 18 
months or so, all the industries that are existing will have to close down. 
You have always got this fear of a dumping price like this which has heen 
quoted for everything we tender, because it is all hlind. 

President.--Can you tell us this: have you any information about the 
reorganisation that is going on in England? What stage has this rationalisa
tion process reached? Has the amalgamation been completely effected? 

Mr. Roddick.-My latest news from England by this mail is that in so 
far as it affects one particular concern, it has been postponed. It has not 
actually gone through. 

President.-In any case, it would be a matter of only a few months 
before the whole question of amal"gamation is finally settled? 

Mr. Roddick.-Yes. 
President.-Don't you think that this danger is likely to be limited to a 

period of few months? 
Mr. Roddick.-I don't think so. When you get fabricators and steel 

producers from abroad delivering the whole at so low a figure, they can 
attack the Indian market for 3 or 4 years with prices like this. 

Mr. Wiles.-Is not the reorganisation in England aimed not entirely 
at reducing prices but increasing the efficiency by reducing costs? 

Mr. Roddick.-I admit that. 

Mr. Wiles.-As English steel makers have been as badly hit by the 
slump in prices as you have, I presume their resources have been exhausted 
much more than your own. Is not your fear then p'robably exaggerated? 

Mr. Roddick.-They can get a full price in their own country. They 
can gl't a full price where there is not such local competition, but in India 
there is definitely serious competition and thl'Y can dump in India for four 
Yl'ars. 

Prfsident.-Your point comes to this. After all even amalgamations must 
charge such prices as would in the long run enable them to cover all 
legitimate chargl's, conversion costs, depreciation and so on. 

Mr. Roddick.-Admitted, but in the meanwhile if they keep it up for 
another 18 months, the fabricating industry in India will be knocked out 
entirely. 

President.-Your point is where the exporting industry has a very large 
export market, they can rl'gulatE' prices in differl'nt export markets in 
accordance with conditions of competition in each market. 

Mr. Roddick.-Yes. 

President.-They adjust the prices; in one market they cover their 
works cost, in another they get their works cost pl'l.£S depreciation and a 
considerable amount of profit and in another only a small amount of profit. 
That is to say, they will arrange their pricE's in accordance with the local 
competition that is met with. "' 

Mr. Rodtlick.-Yes. 

President.-Such a thing might take place even when the reorganisa
tion has been completely effectt>d and conditions have gone llack to normal? 

M-r. Roddick.-Yes. May I refer to one point? You raised the ques
tion of pri{'es under what you called a prohibitive duty. Thl're is another 
aspect to it. Apart from the internal ("Om petition in the fabricatl'd steel 
industry. there is a limit to whnt you can char!!e irrespective of what you 
can get by -thE' question of substitutes-('011crete for instance. 

Presi.Jent.-I am conling to that. You have raised that qUl'stion late. 
on. 
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Air. Roddick.-That has connection with the question of high prices 
which you have raised as far as the question of controlling prices in India 
is concerned. 

President.-That is rather a remote factor. 
Mr. Roddick.-I would not say so. 
Pre.~ident.-Its impact on the engineering industry is not direct a·nd 

immediate. It only works slowly and remotely. 
Mr. Roddick.-That is one of the factors which are quite appreciable. 
Prcsident.-There are exceptional reasons for that. I will come to that 

later. 
Mr. Roddick.-Yes. If you are now going to leave the Narbada prices 

altogether, I want to read out to you certain figures which I have worked 
out about bridge 'prices. If you take what the Tariff Board considered 
previously aa a fair conversion price to the British manufacturer, it is 
Rs. 80 a ton. Taking the basis price for material to be the Cartel price 
which is controlled, the British price is £7-7-6. Allowing for wastage, 
freight, etc., and conversion, it brings us to a c.i.f. price of Rs. 208'7 a 
ton. The duty at 2H per cent. comes to Rs. 44'45 per ton. 

President.-You get on your figures a c.Lf. of Rs. 208. 
Mr. Roddick.-Yes, with the basis price for materials at £7-7-6 which 

is the price we have to pay. As regards the conversion cost, I have taken 
what the Board considered and accepted as a fair cost, 'Viz., Rs. 80. I get 
down to a c.i.f. price of Rs. 208·74. Adding the duty of Rs. 44'45 and a 
landing charge of Rs. 5, I h8!ve arrived at·a fair selling price of 
Rs. 258·19. That would be what I consider a fair selling price. Then I 
have done it in three ways, in fact four ways. I start off again with the 
basis price of £7-7-6 and arrive at my fin8!1 figure of Rs. 202'7. In this 
case, the British conversion figure has dropped from Rs. 80 to Rs. 35 and by 
making a low c.i.f. price they save on the duty because the duty comes to 
Rs. 34. That is one way. Another way in which I have done it is by 
taking a price, which I understa·nd they are apt to get, of £6-2-6. 

President.-How do they get that quotation? Is it under the ordinary 
rehate system P 

Mr. Rl)ddick.-Yes, under the rebate scheme, they would get it. 
l'resident.-A British manufacturer quoting for the export market will 

get tbat rate P 
Mr. Roddi.ck.-Yes. Taking that figure, 'Viz., £6-2-6 as the basis, I get 

a conversion figure of Rs. 54 a·nd the duty again remains at Rs. 34. The 
next aspect is on the assumption that they keep the conversion figure at 
Rs. 80 and the duty at Rs. 34 but their basis price for material is 
£4-7-0. 

Prcsident.-In order to get this price you have to work back. 
Mr. Roddick.-I have kept the conversion figure at Rs. 80. 
President.-You have assumed the ordinary conversion of Rs. 80? 
Mr. Roddick.-Yes. 
President.-You reooh a basis price of £4-7-0. 
Mr. Roddick.-Yes, that is on the assumption that the fabricator gets a 

fair conversion and the steel maker is taking the whole cut. 
President.-The steel maker cannot quote £4-7-0 without being out of 

pocket? 
Mr. Roddick.-Quitc. Whichever way you take it, it is a dumping 

price of B.s. 50 to Rs. 55 per ton. 
President.-Personally I am not concerned to est8!blish that this parti. 

cular transaction is what you call dumping. Whatever it is, recently 
prices have touched this level and. the Indian industry, at any rate during 
a short period or during this particular period, m8!Y have to face low prict's 
of this kind. Whether it is the result of dumping in this country, that is 
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to Bay selling below cost, or not, you have got the fact that these low 
prices are actually quoted. 

Mr. Roddick.-Aild may be quot~d at any time. 
President.-And may be quoted at any 1'IIIte for a period of time. 
Mr. Roddick.-Yes. 
President.-So that, whether it is dumping or not, supposing these two 

facts are established, it might be necessary for the Tariff Board to consider
assuming we are satisfied that the period during which this kind of danger 
is going to operate is going to be a flllirly substantial period. 

Mr. Roddick.-Yes. I may also suggest this. The fabricator cannot, 
base his cost on 100 per cent. production. His cost must be based on a 
figure which is lower than 100 'per cent. No fabricating steel works based 
on 100 per cent. capacity can possibly produce for any period of time. 

President.-As far' as that is concerned, we must take into account 
the best actual cost of conversion that we have seen recently. 

Mr. Roddick.-How have you seen? 
President.-From the figur~s submitted to us. We take the best cost of 

conversion which has been actuaUy put before us. 
Mr. Roddick.-That is perhaps based on 100 per cent. conversion. For 

instance, I can give you certain figures on 100 per cent. conversion. 
President.-What I mean is costs actually incurred during the past year. 

No costs actually incurred by an engineering firm during the past yelllr can 
represent 100 per cent. production. 

Mr. Roddick.-Quite. 
President.-If it is actual costs incurred during the past year that must 

represent costs of conversion on something less than cent per cent. produc
tion? 

Mr. Roddick.-I accept that. 
President.-.LJf under present depressed conditions we took the best cost 

of conversion from the figures submitted to us, that would be fair. 
Mr. Roddick.-I don't agree with you. 
President.-There is nothing else that we can do. There is a statement 

which you make in Chapter III, paragraph 24: "The Indian fabricator, 
therefore,realises little protect~on beyond the IIImount required to com
pensate for the extra cost of steel due to protection". I take it when you 
make that statement you are thinking really of the prices that you refer 
to in paragraph 35. 

Mr. Roddick.-It should be Rs. 245 instead of Rs. 240. 
Presi.dent.-Leaving out 8u('h a special case as Narbada, if you take the 

normal price of bridgework during the past few years at somewhere about 
Rs. 245 per ton duty paid, would you be able on that figure to establish 
that the fabricator realises little protection beyond the amount required 
to compensate for the extra cost of steel due to protection? I have tried 
to work it out and your proposition is not in the least substantiated. 

Mr. Roddick.-I get about Rs. 8 to Rs. 10 per ton. 

Presi.dent.-You get more than that. When the Tariff Board proposed 
protection for the fabricating steel industry in 1926, after stating their 
case, they Bummed up the position-" We have now found that Rs. 36 per 
ton is required for protection for fabricated steel of which Rs. 21'2 is com
pensa·tory protectiou and B.s. 14'8 substantive protection". Now my cal
culation on present prices and duties leads me to the conclusion that the 
substantive protection which is what you are thinking of is more than 
Rs. 14'8 which is what we intended for you. 

Mr. Roddick.-Basing on Rs. 245P 

Pre&ident.-Yes, I may be wrong. It is rather an important point. 
Mr. Roddick.-I quite admit. 
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PTuident.-I will ten you on what basis I have calculated. I took the 
figures you yourself supplied us last time. I worked on the basis of the 
figures given on page 325 of Volume IV of the 1926 report. I want you 
to do the ~rithmetic for. me. hecau'¥l I want to. be quite sure o~ thi~. 
On the details that you give m respect of that bndge, the total' weight IS 
24 tons, is it not? 

Mr. Roddick.-Yes. 
President.-That is 480 cwm. Sections come to 214 cwts., plates 226 

cwts. and rivets 40 cwts. The duty on sections taking it at Rs. 23-12 per 
ton comes to Rs. 11·5 on 214 cwts. and the duty on plates at Rs. 25 per 
ton comes to Rs. 12·8 on 226 rowts. The total duty is Rs. 24·3. Taking 
wastage at one-twelfth, the duty on wastage is Rs. 2. The duty on rivets 
at Rs. 2-8 per cwi;. will come to Rs. 4'1 which gives you a total duty of 
Ra. 3()O4. 

Mr. Hoddick.-Ycs. 
l're3ident.-l'he duty paid price of imported bridgework is Rs. 245 per 

h'n. The duty at 211 per cent. on that is about Rs. 45. 
Mr. Roddick.-'fhat is the maximum duty that you have got. 
President.-Leave out the Narbada Bridge. If you get the landed price 

of Rs. 245 " .... 
Mr. Roddick.-The duty cannot be as high as Rs. 45. 
Pre&ident.-If the c.i.f. price plus landing is 100, the duty is 2H. 
Mr. Roddick.-Actually it is not taken that way becllIuse we do not get 

the duty on landing. 
President.--()f course you do. The Customs alwavs make a provision for 

landing when they calculate the duty. • 
. Mr. Roddick.-It would only make a difference of a rupee. 

President.-Therefore if you want the duty free price, c.i.f. plus IllInding 
with duty, and eliminate the duty, it would be 100 divided by 1211. 
Putting it in another form, 2H divided by 1211, is the duty. That on these 
figures is Rs. 45. \ 

Mr. Roddick.-245 multiplied by 2H divided by 12H gives you the duty. 

Presiden.t.-That I take it on these figures is Rs. 45. If that is so 45--30 
~ive8 you 15·4 which is morll than the substantive protection which we 
iJrtended for you. It cannot 6e on any other hasis. The duty is obviously 
211 divided by 12H; there is no other formula. Apply that to 245, what 
do you get? It is somewhere IlIbout 44. 

Mr. Roddick.-What I have got here is 44'45 when the selling price 
landed in India is Rs. 258. Of course the difference would be a rupee 
only. 

PreRident.--On these figures on the present scale of prices assuming 
Re. 245 as the price of bridgework including duty you get almost exactly 
the measure of suhstantive protection that the Tariff Board suggPRted in 
1926. Therefore the scheme of protection has proved extremely well. 

Mr. Roddick.-If you .ta-ke the figure of Rs. 245. 

Presii{ent.-I Quite admit that in regard to exceptional quotations like 
the Narbada Bridge the po~ition has p;ot to be dealt with differently but 
if we take normal prices then the scheme of protection has not broken 
down. 

Mr. Roddi.ck.-Normal price and full production. 

Pre .• ii{p,nt.-We find no indication in our report that we took full 
production CORtA! in 1926. Tn parngraph 26 vou mention the fact that 
no allowance has been made for protection of the Indian mnnufacturer. 
That of course is a correct stau.ment. You are speakin/!: of bolts and nuts. 
If it is merel:v a statement of fact and does not imply a spirit of com
plllIint which I hope it is not I will say no more about it, but if there is 
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any complaint then I must say that no engineering firm asked for the 
protection of bolts and nuts. 

Mr. Roddick.-I admit that. 
President.-Your figures for eonvtI-sion for bridgework are invariably 

higher than corresponding costs of structural work. Is that usually so? 
Mr. Roddick.-It is very doubtful. The question is how one is situated 

in those two classes of work. If you get III lot of structural work and less 
of bridgework the figures eome out like that. If you get it the other way 
round, it will be a bit different or just the reverse. 

P7·csident.-The way I was looking at it was this: I gather that on the 
whole there is more scope for repetition work in bridgework than ordinary 
structural work. 

Mr. Roddick.-Take things like sheds or some big warehouses for the 
Port Commissioners; you get a tremendous lot of repetition work on that. 

President.-If you take the grellIt bulk of structural work and the great 
bulk of bridgework, I should say on the whole standardisation is possible to 
a larger extent in bridgework than in structural work. 

Mr. Roddick.-Yes, that may be. 

President.-And if that is so, conversion cost of bridgework should on 
that account be lower than on structural work to the extent that repeti
tion work reduces costs. 

Mr. Roddick.-In theory, but in our case it has not worked out that way 
in our shops. 

President.-In paragraph 37 you refer to a figu~e of Rs. 320. If the 
Tariff Board as a result of investigation decide to take any special 
measures with regard to prices like those quoted in connection with the 
Narbada Bridge, as I told you before, the rate of duty required would 
have to be calculated on· a different basis. 

Mr. Roddick.-This was arrived at. simply for fluctuating prices of steel. 
I have merely taken Rs. 120 a tOll for conversion. 

President.-What you have done is simply to take the difference between 
245 which is the import price of fllIbricated steel and ·Rs. 320 which is thc 
price to which you want to raise it. The di~rence between that is entirely 
aecounted for by the fact that you are taking conversion costs at one-third 
production. 

Mr. Roddick.-Yes. 

Prc.~ident.-I now come to where you make specific suggestions. 'The 
suggestion that you make in paragraph 46 refers to matters of policy 
with which the Tariff Boa·rd is not concerned. 

lIlr. Rodrlick.-I admit that. I was always trying to put before the 
Doard our difficulties,apart from the prices at which we have to tender, 
and it is a very real difficulty. 

~rcsident.-In paragraph 49 you make a. suggestion about the rupee 
tender system. We have no mea.ns of enforcing our suggestions on the 
company-managed rnilwa.ys, but sJ>('aking for myself I agree with you 
that the policy of company-managed railwa~s not to ohserve the rupee 
tender system is not fair to manufaeturers in this eountry. I am prepared 
to make a suggE'stion to this effect if it becomes necessary, but we have no 
means of enforcing it, though I al!;ree with you that the non-ohservanee 
of the rupee tender system is unfair to Indian manufa:eturers. In paragraph 
47 ~'ou raise a point of very eonsidernble importance that is the adaptation 
of designs to the use of seetions rolled in India. I am not competent to 
deal with this question hecQotlse it'is almost entirely a tedmi;)al question 
and I would leave it to Mr. Atha to discllss with you at a later stage. ' 

Mr. Roddick.-Yes. 
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PTesident.-With regard to 'the Indian Stores Depal-tment you raise a 
point which I do not quite follow. You say the' Stores Department ,does 
not take su.flicient account of the factor of goodwill. 

Mr. Roddick.-No. 
President.-What it amounts to in' practice is this I suppose; take a, 

firm of longstanding like yourselves. You have established a certain reputa
tion in this kind of work extending over 100 years or 130 years and under 
the system adopted by the Indian Stores Department you have got to 
quote prices which are purely competitive, I meau competitive on the price 
factor. 

Mr. Roddick.-Yes. 
President.-And you cannot therefore depend on getting orders on the 

score of the, past reputation that you have achieved in respect of, the 
quality of your work, prompt delivery and, important matters of that 
kind. . 

MT. Roddick.-What I am getting at is that the Indian Stores Depart
Inent first of all have to buy for their constituents and they get bullied 
if they don't buy at the lowest price. I find that the Stores Department 
expect people like ourselves Itnd many others in this line of business to be 
on the spot to help them here there and everywhere with technical advise 
and 80 on; for that we get nothing whereas I find that ariybod)! can come 
along and quote & price and get the order. 

President.-Taking the Stores Department in the position which they 
hold in this country it would be difficult for them to make any invidious 
distinction of that kind. The only wary they can put their case satisfactorily 
hefore the Government and the legislature in regard to their transactions 
is by showing that they have tried to obtain the best price for the Govern-
Inent and the public. ' 

Mr. Roddick.-I don't quite agree, with you. I know of instances where 
the Indian Stores, Department have been very badly let down by placing 
order for articles with people who hard no standing and who f~iled to 
execute the contract. All I am saying is that the Stores Department is far 
too wrong not to combine competitive prices with better service and take 
more care with the kind' of people whom they allow to quote for the 
various classes of work. 

PTesident.-If we are going to give you a duty on fabricated steel which 
will make it impossible for foreign firms to dump steel into this country, 
then as I told you it is of the utmost importance that there should be 
sufficient scope for the free play of competition. From that point of view 
the longer the list the safer the position. 

MT. Roddick.-I don't agree with you. You make a long list like that 
and orders are placed with people of no standing, sooner or later it costs 
Government money. 

Mr. Nate8an.-1 have had AOlJlething, to do in connection with the opera
tiolHl of the Indian Stores Dep8lrtment and numerous complaints were 
brought before us that the list was to some extent a close preserve and 
that people had to beg to have their names on the list, and I myself as, 
Chairman of the committee received com'plaints, so that it seems just the' 
other way. There is a case against you. If orders are only given to certain 
firms simply because they are of long stan(ling, it seems conceivable that' 
people who have newly started and who have the capital necessary, but who 
have not the ancient history behind tnem, only want the opportunity to 
do the work and compete with you. ' 

Mr. Roddick.-I am not against those firms. I am only against people 
such as I referred to. the case of the Am"rican Manufacturer for instaft09 
who quoted for a ('(>rtain thinp: to' the Indian Stores Department. The .. 
thing was III complete failure and they had to go to somebody else. 

,PTerident.-In matters of this kind it is reaUy a question of balancing 
evils en both sides. If there is reall;r II! ~eri<ius danger of the ?osition 

STEEIr-IV .. 
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of the purchaser in this country being endangered by making the list too 
short then it seems to me that has got to be fully taken into account and 
it may be that the Indian Stores Department has had an opp~rtunity. of 
balancing the two sides of the question. You are for the time bemg l~kmg 
at it exclusively from the point of view of the producer who has estabhshed 
a good will. 

Mr. Roddick.-No I am not really. What I am suggesting is that 
they are badgered over the price question. 

President.-If I look at your proposal in the light of the grounds i have 
made regarding the possibility of competition being restricted hereafter to 
the Indian industry then I, am bound to take the view that anything that 
is likely to curtail the scope for competition is to be deprecated and your 
Buggestion is likely to have that effect. 

Mr. Roddick.-I may say that there is a limit to these things. As far 
as the Indian Stores Depa:rtment calling for tenders is concerned if they 
want to get the best value and secure value they must have a wide list by 
all means but let them see that the people who are on it have capital 
and have the means of executing the work. 

Mr. Natesan.-It is presumed that they have made the necessary 
enquiries. They do that but if there is an error that is an error common 
to all, there is error in my dealings or your dealings. 

Mr. Roddick.-Our prices are so curtailed by the price bogey that they 
can't actually operate to the best interests of the country. 

Mr. Natesan.-The Indian Stores Department expects to get the best 
price for the depa:rtments for which they want to make a purchase. 

Mr. Roddick.-I admit that. 
l',·esident.-In paragraph 59 you refer to the Army Department and 

the Public Works Department. We have had a good deal of reference 
during the past enquiries to the dealings of the Army Department with the 
Indian manufacturers a:nd I have always had definitely the impression that 
the Army Department has been very very fair in its dealings with the 
Indian industry and unless you can produce definite evidence regarding, this 
point I don't think I could accept your statement. The burden of proof is 
entirely on you. You say that these departments, can be constrained to 
ma:ke all their purchases in India. The suggestion is that purchases that can 
be made in India are not made in India. 

Mr. Roddick.-I can give you a case. 
President.-I am IIpeaking from my rather restricted experience that I 

have had here. Coming to these special cases tha·t you mention in Chapter 
VII, what is the rate of duty that you suggest for transmission towers? 
Bave you any specific proposals? 

Mr. Roddick.-For transmission towers. 
President.-Duty applicable to fabricated steel? 
Mr. Roddick.-Absolutely. That is the simplest of them all. The others, 

I admit, are on a par with this other complication on structural work where 
foreign firm can import steel and discount it and make it into a fabricated 
steel which is exactly identical with this. . 

President.-I suppose with the exception of pressed steel tanks, an these 
articles that you have mentioned are at present classified for Customs 
purposes as machinery or parts of machinery? 

Mr. Roddick.-Yes. 
President.-Except pressed steel tanksP 
Mr. Roddick.-Yes. 

President.-Which benr It duty applicable to fabricated steel? 
Mr. Roddick.-Yes. 

President.-You don't think that the present duty on fabricated '.steel is 
lIuflicilmt protectil>n in regard to press~d steel tanks. 
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Mr. lloddick . .:....:.It is classified 86 fabricated steel and -therefore it wants 
(-rotection that the fabricated steel is entitled to. 

President.-Most of these pressed steel tanka come from Continent? 
Mr. Roddick.-I cannot say most of them. The steel that ,is made use 

of in making pressed steel tanks come~ frequently from the Continent. 
President.-May i say the imported tanks against which you find it 

. difficult to compete come from the Continent? 
Mr. Roddick.-I would not say that. All I would say is that a lot Of the 

tanks that are imported are made from Continental steel. 
President.-And the low prices about which you speak are also quoted 

by British manufacturers using Continental materials. 
Mr. Roddick.-That is wha-t I have assumed. 
President.-We have received more details in that connection from Messrs. 

Braithwaite and I will discuss it with them this afternoon. With regard' 
to bolts, nuts and so on, what is your suggestion? If the present duties 
were continued, you would be suffiCIently protected? 

Mr. Roddick.-There aga-in it is very largely a question of output. Of 
course if you keep 'up against the bolt makers on the Continent who 
dump these materials, nobody in this country could manufacture, because 
the Tata Iron and Steel Company expect to get a fair price for their steel, 
the conversion figure is reduced practically to nothing. 

President.-We have a representation from Messrs. :lIenry Williams 
I'egarding the question of bolts and nuts and they have definitely refrained 
from asking for an increase in duties on bolts and nuts and in fact their 
application is almost entirely confined to the suggestion that the billets that 
they need for bolts should come from Tatas. 

Mr. Roddick.-That is another way of putting it. It gives them a 
bigger conversion figure either one way or the other. 

President.-The point is this: if you want increased work, it seems to 
me that much the more satisfactory way of setting about it is to try and 
have the raw material cost reduced. 

Mr. Roddick.-Rather I am all in favour of that. 
President.-And if there is any way of tackling the problem on these 

lines, it would be much more satisfactory. 
Mr. Roddick.-I thoroughly agree' with yo11, but what I am saying is 

tha-t up to now Tatas have had certain duties which enabled them to 
charge certain prices for their steel. At those prices there is not enough 
left' for conversion. We can't get the prices we want particularly oil the 
machinery stuff. 

President.-You don't give, us any figures regarding your costs of bolts 
and nuts. We have now a fair idea of the conversion oost in regard to 
things like bridgework, but in regard to bolts and nuts I have no informa
tion about them except some figures given by Messrs. Henry Williams. 

Mr. Roddick.-I will give you that if you like. 
Prelident.-My personal opinion is that it would be very unsatisfactory 

to raise duties on these things. l!lm all for giving the Indian manufac
turer a position of tariff equality. I am all for that. 

Mr. Roddick.-If you give it the other way round, I will much pi-'efer. 
All that we are after is a figure for convocsion, a reasonable figure for coIl
version. 

Prelident.-The demand for bolts and nuts and so on, that is closely 
connected with the demand, for bridgework and {Pr wagons. 

Mr. Roddick.-Yes. 
Pre.ndent.-Mainly, ~s it not? 

Mr. Roddick.-I would not say mainly. 

President.-For all kinds of fllbricated steel. 
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Mr. Roddick.-There is a tremendous trade for all kinds· of. fabricated 
steel. 

President.-With regard to railway wagons, if the present practice is con
tinued, then you have no compllllint. 

Mr. Roddick.-Where they keep the work in the country. 
President.-If all orders up to a limit of 5,000 tons are placed in the 

country, then you have no complaint? 

Mr. Roddick.-That is what I say. 

President.-With regard to machinery, I am rather perplexed as to wha:t 
line we ought to take. It raises a very difficult question. In 1927 the duty 
on machinery was aItogetheT removed. At that time GoveTnment's inteu
tion, I believe, was that if any Indian manufacturer estlllblished a claim 
either for tariff equality or for . protection , then the case would be con
sidered on its .merits. What is apparently happening now is that the 
manufacturers of fabricated steel finding thlllt the demand for things like 
bridgeworh< and structural work and so on has been controIled,are trying 
to find new avenues of work and tbey are therefore increasingly turning 
their attention to at any rate structural pa:Tts of machinery, am I right? 

Mr. Roddick.-Yes. 
President.-In regard to your own case you have been trying to make 

certain specified classes of machi~ery. 

Mr. Roddick.-Yes we made machinery for years, but owing to being 
. able to redesign, as I showed you, :t grent deal more structural material 
can be used. 

President.-Take your sugar machines. You have not attempted any
thing of that kind before. 

Mr. Roddick.-Not the big ones, because the deJIiand was not there. 
If there had been a demand before, we should have been making sugar 
machines. 

President.-What exactly is your proposal l' Take a thing like the sugaT 
. machinery. Sugar industry is going ahead and it is a protected industry 
and there is probably ·Iikelv to be a fairlv considerable demand for 
machinery in connection with the Bugar industry. Supposin~ Indian manu
facturers like your firm propose to take up the question of manufacturing 
BugaT machinery, in what way do you wlllnt us to deal with the question of 
tariffs on Bugar machinery P 

Mr. Roddic1c:.-The point is this that sugar machinery is like all 
machinery. What we try to do is, as I showed you, to use such steel for 
cast iron and cast steel wherever possible in our suglllr plants which we are 
building now. In whatever we have built we have almost eliminated cast 
iron from it, but on the steel we use we have to pay a duty. 

President.-The position therefore in rf'gard to sugar machinery, as far 
as you are concerned, is that you don't have even tariff equality. 

lIfr. Roddic1c:.-Certainly not, far from it. 

President.-Because you get a duty only of 10 per cent. on the imported 
machinery. ~ 

Mr. Roddic1c:.-Yes. 

President.-And you have to pay protective duty on roIled steel. 

Mr. Roddic1c:.-Yes or on the nlates whatever it m'av be. 'rhe foreirn,. 
mamuacturer makinq: a s11gar machine on our design would get all that steel 
thn,t we have used duty free. 

Pre .• idel'l.t.-Would .... ou bEl satisfied if We> dealt wit.h this ouestion on the 
basis of restoring tariff' {'quality to the Indian manufacturer P 
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'Mr. Boddick.-Yes so long as we can get enough work and there is no 
dumping. 

PreBident.-I cannot help thinking that the Indian manufacturer is at 
present on an unfair position. 

Mr. Boddick.-Definitely on machinery of all kinds. 
PreBident.-Because the total .amount that he pays in the way of duties 

to Government is considerably higher than the duty paid by the importer of 
machinery. ' 

Mr. Boddick.-COnsiderably higher. 
Pre&ident.-I come t~ this question of alternative matedals. What I 

want to suggest to you is this: this problem will' solve itself in the ordinary 
course of things in this way if we redueed. th~ protective duties on steel 
as the result of this enquiry, the prices of steel in this country would 
come down. As the general eeonomio depression goes, the prices of other 
materials go up. .. 

Mr. Boddick.-The prices of what? 
Pre8ident.-The prices of things like cement, aluminium. 
Mr. Boddick.-Yes, I see wha,t you mean. 
PreBident.-As the result of reducing protection, the prices of steel go 

down. . 
Mr. Boddick.-Yes. 
Pr6sident.-Can't we leave the thing to work itself out by the process 

of natural adjustment? 
Mr. Boddick.---:What I would point out is that these are dangers that 

are apparent if you put on a high duty. That is why I am against 
it. 

PreBident.-you make' concrete proposals in paragraph 89 which almos~ 
takes my breath away. 

Mr. Boddick.-You mean the duties on rails, ftshplates, etc. 

President.-Tatas want protection to the extent of crores of rupees. 
Now you want us to put duties on rails and fishplates. Coming from an 
experienced. applicant for protection like you, I 81m rather shocked. 

Mr. Boddick.-I do not know whether it is sound. 

Mr. Natesan.-You are laying stress in your concluding paragraph. 
President.-The only alternative is to'put protective duties on aluminium, 

earthenware, cement and so on and put those prices up which are equally 
impossible. 

Mr. Boddick.-Behind this is also the question: If we could get the 
steel duty on things which are not competitive and not used in machinery, 
it would simplify the issue very 'considerably. That is really the point of 
this. 

PreBident.-If that is to be done, it can be done in a very restricted 
Lort of way. not by a general lowering of duties on those classes of steel. 
[ think we ought to consider whether provision cannot be made. for some
thing on the way of a remission or rebate. 

Mr. Boddick.-Yes. 
President.-That would be a much more satisfactory way. 

Mr. Boddick.-That is another way of doing the same thing really. ' 
President.-We must not pile it on things like ra-iIs, fishplates which I 

am afraid from the publio point of view is likely to look very attractive. 
You go on to raise the question ,of railway frQight, because it has been 
definitely ruled by Government that question of railway rates are outside 
the scope of the Tariff Board a.nd I therefore do not wish to discuss this 
question at all. I think the proper authority for considering this question 
is the Railway Rates Advisory .committee. . ' . 



· Mr. B,oddick.-Thll only reason I have brought this up is becauslj in the 
'Tariff Board Report, 1926; they have definitely taken the net figure. 'That 
is taking into considerllltion the railway rates. If you are gomg to base 
your protection on what Tatas have suggested, you' will take into considera
tion the internal freights. 

President.-If we give you compensatory protection, that compensatory 
protection will cover any freight disadvantages we may take into aClJOunt 
m'respect of rolled steel. The whole of that would be allowed for in your 
compensatory protection, so that it would be automatically adjusted. 

Mr. Roddick.-It might be. As against that, take the case of myself 
being a're-roller. I want to ,ship rolled steel north. What is going to 
happen then? ' 

'President.-We had better raise that question with the re-rollers, but as a 
matter of fact it is not a matter on· which we are in III position to make 
proposals. All that' we carl do is try and understand the subject. 

Mr. Roddick.-I am saying that you have already taken it into account 
in 1926. 

President.-We took the existing rllltes into account and we didn't make 
any suggestions about the revision of rates. When you say that certain 
clas~es of materials should be shipped altogether at home material rate, 
you are asking for a revision. ' 

Mr. Roddick.-That is III different point. 
President.-There is only one other point that I want to raise and 

that is this question of penalty which is given in paragraph 103 of your 
memorandum. We raised this question with the Tata Iron and Steel Com
palJ.y and they drew our attention to III provision contained in their terms of 
business'- They rather therefore 'think that the position is met already. 

Mr. Roddick.-This is all right if they accept that, but the point that 
arises is this: for instance we might ask for certain steel that we are 
going to tender for. They will give you 6 to 8 weeks delivery. We 
ba5e our tender on that and we have to sign a contract which involves a 
penalty. If we receive the contract, we go to Tatas and say "we have 
signed the contract. Acoording to your letter you have promised us delivery 
on such and such a date; it is now two months; what about the steel". 

President.-When you ruako a contract for the' purcha5e of steel, I 
expep.t that contract is based on their part on these terms of business. 

Mr. Roddick.-The point there is that the difficulty arises over the fact 
that we have to base' our price on some assurance and I see Tatll!S' difficulty 
quite as well. We can't give them this assurance at once that we are going 
to get the ·order. We may get it six weeks afterwards IIInd then we say 
we want the material. 

Mr. Natesan.-You may not get it all. 
Mr. Roddick.-They might say "if you had given us the orders six 

weeks ago, we could have given you the steel, but now you come to us ". 
Preside'nt.-The only way in which it can be met is either to get 

another steel works installed in the oountry or some provision of this sort. 
, Mr. Roddick.-A provision of this sort doesn't amount to anything at 
all, because they can get .straightaway out of it. We can't fulfil the oon'di
tions in this clause which is: "The customers shall before entering into 
the contract with the Company give to the Company full details of their 
liability or proposed liability to the third party ..• ". They know per
fectly well that we have to quote under penalties. We can't give them any 
assurance. It is quite impossible. We do not know when we are going to 
get the order. We have to take the penalty on the assumption that we.,lIIre 
going to get steel in six or eight weeks, whatever it may be. 

President.-That may cause difficulties. 

Mr. Roddick.-You cannot operate on that because they say provided 
such' indemnity shan in no CRse exceed Rs. 5 •• 



PTerident.-What kind of penalty yoq incur? ~ 
. NT: Boddick.-Up to a limit of 10 per cent. of Wvalue of the contract. 
Steel 18 about 4 per cent. When you have only one steel" making unit in 
the country, you get 90 tonij out of 100 and the whole thing is held 
up for want of 10 tons and you are no better off. ' 

PTesident.-That is one of the inevitable difficulties of the present 
position, I quite admit. 

MT. Roddick.-I quite see the Tata's point of view. It is very diflicult 
for them to quote a firm delivery. 

PTesident.-We have in the development of the Steel industry reached 
a stage when ~ifficu.lties of this kind are being felt almost increasingly. 
What I mean. IS ~hls. Now that imports are almost entirely eliminated 
and the Indian, mdustry consisting entirely of one unit is in the 
posit~on of having to supply much the greater part of the steel 
reqUIrements of the country, difficulties of this kind are almost inevitable 
and the Tariff Board I may say is very much interested in considering 
whether suitable proposals cannot be made which will enable the users of 
steel .to tide over these difficulties. It is a very difficult question. 

MT. Roddick.-But I think what would help the issue very considerably 
would be if Tata's could by any chance have their rolling programme 
over a longer period and keep a bigger margin than 'they do at present. 
Suppose we enquire for 200 tons of steel and there is a doubt of their 
being able to supply that quantity. They will quote for 100 tons of steel 
and we will know that we have to import 100 tons of steel and then 
we will be able to get the contract executed. 

PTesident.-In any case you have to get about 10 or 15 per cent. 
MT. Roddick.-On the big bridgework. 
PTuident.-You cannot get it locally. 
MT. Roddick.-No. 
PTtsident.-In addition to that, where you find that deliveries cannot 

be had in time, you have to get a further proportion of it from elsewhere. 
MT. Roddick.-We might have to, but I must say that the whole thing 

would be obliterated if the Government of India in their stores purchase 
rules eased up the penalty situation. Aftt>r all, I think it is still very 
largely unnecessary; in fact for years, we have had to face double penaltI 
of what the British manufacturers have had to pay. I don't think that 
tb-e British manufacturer has been penalised even where he has been late. 
'PTe8ident.~1f we had in this cou~try a demand for railway materials 

like rails for example on the scale of say five or six ,years ago, thAn of 
course since Government purchases would account for a considerable part 
of Tata's output they could map out the rolling programm,e. 

MT. Roddick.-I know their difficulties. 
Prerident.--8ince you are 'selling against bazar' requirem~nis you are 

in a difficult position. 
MT. Roddick.-We are put in a very difficult position. 

PTesident.-Your position is difficult and I recognise that. 

MT. Roddick.-We have to give our delivery on some sort of assumption 
and if we are let down in that assumption we are penl!'lised. 

PTesident.-We are up against one of the inevitable difficulties of tariff 
policy in this matter and we have to make the best of the situation and 
make such proposals ~s will meet the situation. That is. all I ca~ say at 
present. It is very difficult for us to make any suggestion at thiS stage. 
We are anxiously considering this position. 

MT. Roddick.-Thank you. 
MT. Wilu.-I gather that you are a little handicapped sometimes in 

having to deal with only one steel making firm. 
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Mr. Boddick.-That1, inevitable because it is impossible for the Steel 
Company to draw up irolling programme which will be suitable to all 
their buyers. . 

Mr. Wiles.-You say in your representation that it will never be possible 
. for one works to roll all the sections required. 

·Mr. Boddick.-I think so. 
Mr. WiZes.-Are your demands on such a scale that the question of re

rolling mills does not affect you? 
Mr. Boddick.-I don't quite follow that. 
Mr. WiZes.-Would re-rolling mills be able to supply you with any part 

of the demand i' . 
Mr. Boddick.-They certainly could do that: As far as they are con.. 

cerned, we should be in. a better wicket from our delivery point of view. 
Mr. WiZes.-That would depend on the size of the re-rolling mills. 
Mr. Boddick.-It would depend on the range which they would cover. 
Mr. WiZes.-Have you any _ views on the question of the possibility of 

a large rolling mill being started in addition to Tata's? 
Mr. Boddick.-My own view is-I do not know whether many people 

will agree with that-as far as steel is concerned India is going to be 
the steel centre of the world within say 50 or 60 years. 

Mr. Wilea.-Do you envisage a great increase in the demand for steel? 
Mr . .Roddick.-Not only internally but also in respect of export. 
Mr. Wiles.-You would not like to state the periodi' 
Mr. Boddick.-That would depend very much on the confidence. 
Mr. Wilea.-Tariffs can create confidence? 
Mr. Boddick.-Yes, as far as attracting capital for steel making is 

concerned. 
Mr. Wiles.-I suppose you think then that the present output of fabri

cated steel is very small for India? 
Mr. Boddick.-Not necessarily for India, I say take care of the peak 

loads for the next ten years. 
Mr. WiZes.-100,OOO tons has been given as the peak . 

• Mr. Boddick.-There is no reason why the fabricator should not export 
fabricated steel to the Far East. 

Mr. Wi/es.-Put that point aside for the moment. Do you think- that 
there is any prospect in the next ten years of a very large increase in 
the demand for fabricated steel? 

Mr. Boddick.-It does not look to me that there is going to be a 
great increase. Anyway it must be more than it 18 now. I cannot visualise 
that the demand is going to be bigger than what it was in the last ten years. 

Mr. WiZes.-I was going to ask you a question about the proposal to 
put a. duty on. plates. I understand that you get all your materials for 
machinery from Tata's. 

Mr. Boddick.-We do. 
Mr. WiZes.-Is that influenced by the present protective duty? 
Mr. Boddick.-We have been trying to redesign the machinery in order 

to make use of the Tata. materia.ls. We have succeeded to a large extent, 
but those materia.ls do, under the protective scheme, carry a duty. If 
they made _ use of such materials for machinery of the sa.me design a.nd 
imported from a.broad, they would be getting their steel duty free. There 
we get back to the quostion of tariff on the finished article being lower 
than the tariff on steel. 

Mr. Wiles.-It has been suggested in several representations that the 
duty should be subject to a periodical enquiry and raised or lowered 
according to the prices of imported steel. What effect would that have 
on your business P 



< Mr. Boddiek.--:What we want is some continuity to know how we stand. 
Mr. Wiles.-Can you explain that a little? Do you regard that as a 

bad proposal? 
Mr. Roddiek.-You ought to have it for a period of not less than seven 

yeare-better to have it for ten years. 
Mr. Wiles.-You would deprecate conStant enquiries into import prices 

with a view to raising or loweripg the duty on imported steel? 
Mr. Roddick.-Yes, but I IUn hoping on the basis of past experience 

that the Tariff Board's reoonui:J.endations will be such that they will take 
care of a limited aD\ount of fluctuations, 

president.-My colleague's suggestion aa far as I understand is this. 
We fix protection ~ period of seven years. We fix the rate of duties 
on a comparison between the present costs and import prices. Then you 
find that although the period of protection is 1 years, at the end of 
two -or three years from now there is a sudden drop in c.i.f. prices and 
the machinery whicI!. is usually provided in the Protection Act is what is 
known as oif-setting duties. Without:::-any enquiry by the~ Tariff Board, 
if there is a drop in c.i.f. prices, Government have the right by executive 
action to raise the duties. Although under a system of that kind there 
may be variations in duties, the prices· fixed in this country would remain 
steady. It is an attempt to vary one factor in order to keep the more 
important factor constant. . 

Mr. Roddick.-It is really an attempt to base the duty on present 
prices without discounting anything for fluctuations. 
. President.-Bupposing I give you a fair Selling price of RlI. 250, these 
variations of duties, whilst altering the amount ,of the duty, would keep 
your fair price at Re. 250. It gives you stability in that sense. 

Mr. Roddick.-Yes. 
Mr. WiZea.-Bince you use Indian steel, is it the fact that variation in 

the duty would not affect you. 
Mr. Roddick.-It would upset us considerably. If by any chance Tata's 

conld not supply us with all the steel that we would require fl'om them 
and we had to buy at a ring price from abroad, then we should be very 
badly hit. _ 

Mr. Wiles.-It is lower prices that Tata's are afraid of and not higher 
prices. 

Mr. Roddick.-They will ring the price against us. Suppose we want to 
build a bridge. Everybody knows what we want for that bridge. Tab's 
are only supplying a certain proportion and for the rest they will ring 
the price against us. 

President.-It is very unlikely. 
Mr. Boddick.-It has been done. 
Mr. WiZea.-It has been done under different circumstances. 
Mr. Roddick.-There Tata's could not supply the steel. 
President.-Normally that position could arise only in respect of very.' 

. small quantities. What I am suggesting is this. When we fix tbese duties, 
import prices plus the duties would correspond to Tata's prices. ' 

Mr. Roddick.-I know they do. 
Prelident.-Bupposing Tata's during the period of protection, charged 

higher prices and· import prices were lower? -

Mr. Boddick.-I don't say that. What I am saying is this. The 
manufacturer abroad by an enquiry that is sent home being a fabricator 
spots at once that Tata's must be full up and that they cannot supply 
all the steel required for this bridge. He will then be on much safer 
ground because he will know that we have to pay a full price for the 
imported steel and. will quote that price. 

Mr. Wilel.-What is the remedy fOr that? 
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Mr. lloddick.-The remedy is a very knotty point-how we are -going te 
get over ~t. Tp.~ sa,me reme~y ~ust allPly .~ tll the ~an w~o im}?orts 
steel and lssues It to the fabnc-atmg works at a discount. 

Mr. Wiles.-I s~ou.ld like to ask you one or two questions about Chapter' 
X. You say that It lS anomalous that the commercial policy of a railway 
should be fettered by protectionist considerations. :We haye not seen any 
evidence of that.' Suppose there is no railway concession that has ever 
been give~ otherwise than on commercial consideration, that is to say, 
no concesslOn as far as we can understand hall been given to Tata's because 
they are a steel industry. They have been given concessions always from 
the point of view of railways' own advantage. 

Mr. Roddick.-That may be so, but when I raised this point, it was 
only to point out this. I am not a re-roller. Bu~ all the re-rollers 
were to be in Calcutta, how would they ship their materials up-country. 
You have in the past taken into consideration the freight disadvantage 
and advantage when fixing the duty and apparently from Tata's representa.
tion I find they have also taken the freight disadvantages particularly on 
the East Indian Railway into account I was wondering how the re-roller 
in India was going to ship his materials up-country. 

Mr. Wilel.-Assuming that his output is on a sufficiently large scale, is 
there any reason why as far as you know the re-roller should not obtain the 
same terms for his own goods? 

Mr. Roddick.-No, I cannot say. 
Mr. Wiles.-We have been told, as far as we kuow, that the railways 

in their dealings with Tab's have consulted their own interests and said 
if given a big enough traffic they are willing to reduce their rates. 

Mr. Roddick.-Iquite see the point. • 
Mr. Wiles.-You are not suggesting that Tab's have any concessions 

beyond that, which would not be applicable to other industries or concerns? 
Mr. Roddick.-At the moment, they have. 
Mr. Wiles.-Because they are the ('nly concern big enough i?o obtain 

the concession? 
Mr. Roddick:-The point is this. Would a l'e-roller with a compl!Xatively 

small output be able to put' before the railways such, a proposition as th,e 
Tab. Company have done with their huge output? 

Mr. Wiles.-lf he cannot, what is your implication? Supposing he 
cannot, you are not going to say, are you, that the railway shall bi! fettered 
by protectionist ronsideration? You demand that the commercial policy 
of a railway shall not be fettered by protectionist considerations. They 
should consult their OW'll interests. In this case they will consult their 
own interests. 

Mr. Roddick.-I am not sure they are dcing so on the East Indian Rail
way. 

Mr. Wiles.-That is what I want to get at. Will you give us any in
formation that you have. 

Mr. Roddick.-As far as I can see, there has been no valid reason for 
the fact that their freight rate from Gomoh north is 50 much better than 
the freight from Calcutta. 

Mr. Wiles.-On the same railway? 
Mr. Roddick.-Yes. I can see no reason for it. 
Mr. Wiles.-You mean that the rates start from Gomoh. 
Mr. Roddick.-I am not raising the Bengal Nagpur Railway conc~sion 

nt all because that it is definitely an asset to the Bengal.~agpur RaIlway. 
It is only the q.uestion of rates from -Gomoh th.at I am rusmg. 

President.-You are questioning the whole policy \1.nderlyin~ the ~tation 
to stati<ln rates because you cannot say. in. the case of a speCla~ statlOn.ro 
station rate this is unfair and yet th,e r~dway ha~ go~ ~o do It. I q~lte 
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admit in "'Die ca~ the complaint of unfaimeliS may be' well·. founded 

. but you cannot help" it under this system. 
Mr. Boddick.-I admit that. 
P'I'esident.-It is a very difficult question. 
Mr. Roddick.-For some unknown reason the freight from Gomoh north 

and from Calcutta north was approximately the same. 
Pre8ident.-If the railway ·feel that by giving a special station to station 

rate to the Tata Company they make a better profit on the whole, they 
"'ill do so apart from 'all sentimental considerations. 

Mr. Roddick.-It may be that. If that was the foundation I would 
agree, but I don't believe that that is the foundation. 

Mr. Wiles.-Do these rates apply to small loads as well a.s to wagon loads? 
Mr. Roddick.-Yes. 
Mr. Wilea.-You say that "The Tata Iron and Steel Company would 

be freed from the necessity of having to despatch direct to every little 
station in order to make the best advantage' of their freight rates". Is 
not that rather a picturesque exaggeration! As I understand it these 
railway rates do not apply to every station but to a very big lead. 

Mr. Roddick.-I am. just talking of the normal rate, for example the 
Delhi rate.· " 

Mr. Wile8.-I understand 'that Tata's are station to station rates; they 
get concession to Delhi but they do not get concession to small stations on 
the line. 

M·r. Roddick.-They get concession rates to a large number of stations. 
The main thing is that from Calcutta to Delhi or to anyone of these 
stations to which Tatas can ship the rate is nearly double. 

Mr. lViles.-Ji:ven for the same bulk of'material? 
Mr. Roddick.-Yes. 
Mr. Natesan.-I have read with very great interest your representation. 

I notice that in trying to malte out a case for a protective duty on fabri
cated steel produpts you have" more or less identified yourselves with the 
interest" of the Indian Steel industry, and thereby I presume th~ general 
interest of India and that rouses my -curiosity to ask whether there are 
any Indian shareholders in your company. 

Mr. Roddick.-No. But we are only too willing to take them. 
Mr. Natesan.-Do you employ many Indian engineers also? 
Mr. Roddick.-All we can. 
Mr. Nateaan.-Have you a large contingent of Indian labour? 
Mr. Rllddick.-All Indian labour. 
Mr. Natesan.-Do you house your labour? 
Mr. Roddick.-We are fortunate in this way that we went to Dum Dum 

a few years ago and there is any amount of the old factory buildhigs vacant 
which we were able to hire and occupy. 

Mr. Natesan.-Therefore I presume that you have got facilities and 
you give certain am.enities to your labour? 

Mr. Roddick.-Certainly we do. 

Mr. Natesan.-I am a layman and I am not very much acquainted 
with the cost of conversion but from enquiries that we have made evidently 
your conversion costs are not the same as the cost of conversion of other 
firms not only in Calcutta but in other parts of India. " 

Mr. Roddick.-It must be the same I think. 

Mr. Natesan.-The information that we had rather leads me to thi!f 
conelusioll. Could it be that the cost of conversion would perhaps include 
a considerable amount of overhead charges? You have got a large. number 
of highly paid officers; I don't know ~hat your dirflct.ors get a;n~ "Plf~ 
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yOur engineers' g~t :. if Bome of them are paid very high salaries the cost 
of conversion will depend to BOme extent on the overhead charges. 

Mr. Boddick.-As far as the cost of conversion is concerned it is presumed 
that we have had our ups and downs for the last 100 years: it fluctuates, 
and as I can show you, during the last two years all our overhead charges 
show rem,arkable reduction: everything has been cut down. . 

Mr. Natesan.-In para. 15 you make a statement that "the amount of 
protection deemed necessary has been worked out with mathematical pre
cision ". What j.s the alternative method that you would suggest? 

Mr. Boddick."=-I say it is far too close; there is no figure for contingency. 
. Mr. Natesan.-:-Would you like such unfore~en factors as dumping, fall 
In exchange, strikes and so on to be taken mto consideratian when the 
Board fixes a duty? 

Mr. Boddick.-Yes. That is ordinary working of the business. 
Mr. Natesan.-Do you pay the Tata Iron and Steel Company the fair 

selling price that the Tariff Board fixed? 
Mr. Boddick.-We pay the Tata Iron and Steel Company a fair price 

for bridgework. Tatas have never received any fair selling price that the 
Bo.ard expected them to receive for that class of material. 

Mr. Natesan.-In all cases you don't pay Tata's a fair selling price. 
What is the amount of difference between Tata's quotation to you and the 
cost of British tested steel in India? 

Mr. Boddick.-It varies tremendo~ly; sometimes when tbey are in a 
good frame of mind they give us Rs. 10; at other times Rs. 5. 

Mr. Natesan.-That does happen in every cantract? 

Mr. Boddick.-Whether we are, trying to get an order for bridgework 
for India I still maintain that any price that we paid to Tatas has given 
them a profit. 

Presi'dent.-Your suggestion is that when a specially low price has to 
be quoted by Indian engineering firms the extent to which conversian costs 
are reduced is greater than the extent to which rolled steel prices have 
been reduced P 

Mr. Boddick.-Yes. 
Mr. Natesan.-In para. 59 you repeat the complaint against the Public 

·Works Department and the Army Department. I may say, speaking from 
my own experience that even the Indian Stores Department had complaints 
that the Army Department did not help them: perhaps you had instances? 

Mr. Boddick.-It is not up to me to run down the Army Department. 
I have put down as an instance the question of the rupee tender system 
which has been adopted by every buyer in the country. 

Mr. Natesan.-It naturally. affeclis the Indian producer and the Indian 
consum.er. So there are cases where the Almy Department will not give 
you that enoouragement which you think you ought to get not only on 
yout" behalf but on behalf of the Indian consumer? 

Mr. Boddick.-I don't say for a moment that they have not done a lot, 
but more oould be done. 

Mr. Natesan.-That is exactly the tale which I heard when I was 
examining the operations of the Indian Stores Department. With regard 
to freight, I suppose as a big engineering firm when you have to send 
goods out to Bome other parts of India, you apply to the railways for 
special ooncessions and they give you that, don't they? 

Mr. Boddick.-Never. 
Mr. Natesan.-Am I to take it that when a big producer like you wish 

+A a ..... ;! ton Aome other Dart of India. say 6 wagon loads to Bombay, the 
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-- Mr; Boddick.-Absolutely; only wagon load lates, ·nothing more; .for 
Bugar plants that we sent out of Calcutta we applied _ to the railways for 
concession rates but with .the same result. 

Mr. Natesan.-Do you enter intO formal agreement. with the Tata Iron 
and Steel Company? 

Mr. Boddick.-We don't; we can't enter into a formal agreem,ent in this 
way: we ask them for a Wice when we have to tender and they give us 
the best they can and basing on that we put in our tender. 

Mr. Natesan.-When you get an order you give an order to Tatas there 
certainly you clearly define your relations with each other? 

Mr, Roddick.-Absolutely. But even if we are subject to a penalty Tatas 
will eay we are not bound by_that. ' 

Mr. Natesan.-When you enter into transaction with the firm you do 
so with the full realisation of the consequences? 

Mr. Boddick.-We do. We are tied hand and foot because we have 
already based our tender on the price that we have received six weeks ago. 

Mr. Natesa1l.-Do they stipulate in their terms that you should give 
them a certain time limit when you placo an order? 

Mr. Boddick.-Whenever we place an order they accept it on a certain 
delivery date; it is frequently beyond their control to execute the contract 
with.in those delivery dates. 

Mr. Nate.!an.-Have you actually suffercd- any penalties for delay in 
delivery on the part of the Tata Iron and Steel Company? 

Mr. Boddick.-Yes. 
JJlr. Natesa1l.-With regard to conversion cost from the Tata Iron and 

Steel Company we had a good deal of information but from you and other' 
firms we only got ~ertain figures without details. . 

Mr. Boddick.-We thought the Board was well acquainted with that 
because we gave such a tremendous lot of figures in the last enquiry. 

Mr. Natesan.-You know figures do change as circum,stances change. So 
we cannot presume on the figures of the last enquiry. 

Mr. Boddick.-We gave you some figures in the last enquiry which we 
have to finish up. 

President.-The difficulty with regard to engineering firm's costs from 
our point- of view is that the on-costs play so big a part in the cost of 
engineering products. You have got to base it- on a basis of alloc<ltion: 
it is not like rolled steel. 

Mr. Roddick.-And also further more it is entirely upset by the output. 
President.-Of .course the kind of cost that you have for one -kind of 

fabricated steel is entirely different from another kind of fabricated steel. 
JJlr. Roddick.-Yes, it varies. 
Mr. Natesan.-At the commencement of your memorandum you say 

"continued protection is essential to the industry and the only question 
is the amount of protection to be accorded". Have you any definite idea 
as to t}le period P 

Mr. Boddick.-I should say it should not be less than 7 to 10 years. 
Mr. Natesan.-You sav "The measure of protection afforded up-to-date: 

has not fully achieved the results -anticipated and is, we believe, largely 
attributable to the fact that -Government has at each stage failed to adopt 
a bold enough policy". What do you mean by this? 

Mr. Roddick.-{)n your figures you worked up tQ narrow limits without' 
leaving anything for contingencies. Since the 1923 tariff recommendations 
when at that time you recommended a duty of 25 per cent., the exchange 
has gone from Is. 4tl. to Is. 6d. and we had. anotber enquiry within a-
year. I think you ought to allow a margin. . 

M'T'. Natesan.-You say Government has failed at e.ach stage to adopt 
a bold policy. 
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. . Mr, . B.oddick.-If you had a. 'bold enough policy we should. not have all 
th18 enqulry; we should have carried a bigger margin for contingencies. 

Mr. Natesan.-8uppose you were asked to give definite ideas what would 
you say with regard to the period of protection2 

.Mr. Boddick.-S"even years. 
President.-If we calculated that the fair selling price of fabricated steel 

was Rs .. 250 on a mathematical basis would you have it raised to Rs. 500P 
Mr. Boddick.-I would not say that; I ~ay I want a margin for contin

gencies. 
Mr. Atha.-In your letter of Srd November in para. 5 you say" Modi

fications to the Consulting Engineers' designs could conveniently be made: 
. . . . . • .". I take it in bridge designs and structural designs in general 
occasions do arise when two alternative sections can be used, one quite as 
good as the other for the job, but generally the designer I imagine would 
defend his selections by some argument that the one section WIloS preferable 
to the other section. 

Mr. Boddick.-Yes. The variation is so small that if he has in his 
mind the idea of seeing Tatas steel being used he could adopt Tata's sections. 

Mr. Atha.-Occasions do arise when there are two alternative sections 
that are equally efficient and make no difference and it is wrong from Tatas 
point of view not to allow of substitution of the one by the other. 

Mr. Boddick.-Yes. If these modifications are not carried out we "Could. 
never dream of putting in anything of Tatas. 

Mr. Atha.-Their range is quite sufficient? 
Mr. Boddick.-Practically yes. 
Mr. Atha.-You may get 3 design for a bridge or structure that has 

been prepared by a consulting engineer abroad and seQtions are fixed and 
you are bound byit? 

Mr. Boddick.-Yes. It is very seldom that we get sanction to change a 
fixed design for a bridge. 

Mr. Atha.-You wouldn't suggest, would you, that it should be definitely 
specified that all sections used should be Tata sections. 

Mr. Boddick.-I wouldn't say that; that cannot be done. All I S3Y is that 
there have been many occasions on which we have dealt with a good deal 
of business and we have always been able to adopt Tata sections. 

Mr. Atha.-8ome lattitude must be given but too much latitude is 
taken by engineers? 

Mr. Boddick.-Yes. 
Mr. Atha.-Are there defiUlte sections that are frequently bought from 

abroad which Tatas might roll but for which they have ,.not prepared rolls? 
Mr. Boddick.-Yes. 
Mr. Atha.-Are there certain sections which Tatss can roll but which 

are not rolled regularly which you have to buy from abroad P 
Mr. Roddick.-I say if we ai-e allowed an alternative we could get it 

from Tatas; they would always be prepared to meet the demand. They 
do meet us. 

Mr. Atha.-That is if a section is likely to be a popular section for 
bridges. 

Mr. Roddick.-To increase their range you mean. 
Mr. Atha.-Yes. 
Mr. Roddick.-They have done so on numerous occasions. If. we. tell 

them "there is a certain angle for quite a' big tonnage that 18 bkely 
to go abroad, would you like to roll it", they have done it on more than 
one occasion. . ' 

'Mr. Atha.-The position is continually improvlng and the only tbmg 
is to keep up the pressure. 

Mr. Boddick.-Yes. 
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President.-Mr. Williams, you represent Me.ssrs. Henry Williams, India, 
Limited? 

Mr. Williams.-I am the Managing Director. Mr. Bishop has come with 
me. I am the Chief Spokesman. If necessary Mr. Bishop will answer 
questions. 

PreBident.-Mr. Bishop is the 'Gene.ral Manager resident in India? 
Mr. Williams.-Yes. . 
President.~The first question which I want to raise in connection with 

your representa.tion Mr. Williams, is what precisely are your proposals 
regarding assistance to your industry. That is to say there are two matters 
involved in this. There is the question of duties on the finished materials 
which you make and there is secondly the question of the duty on the' 
semi-finished materials that you use for your finished materials. 

Mr. Williams.-Yes. 
President.-I will take the first question of the duties required on the 

finished materials that you produce. You remember two or three years 
ago the Tariff Board went into the question of the duties required on the 
sort of. railway materials which you inake, on nuts and bolts, dogspikes. 
rivets and so on and we fixed a scale of duties then on the basis of whall 
we call tariff equality. 

Mr. Williams.-Yes. 
Prssident.-That is to say we thought it unfair that a manufacturer 

in India should be asked· to pay on his raw materials duties higher than 
those which are payable on the imported finished materials against which 
he has got to compete. It was on that basis we dealt with your question 
and the present scale of duties. on nuts and holts, dogspikes, rivets and 
so on are based on that principle.· 

Mr. William8.-Yes. 
President.--8inoe you have made no reference in your representation to 

the question of altering the duties on these materials, I presume your posi
tion iii that< the pres«mt duties may continue on articles like nuts and bolts, 
fish plates, dogspikes, rivets and so on. 

Mr. Williams.-May I J:Wt it this way: when you fixed the duties, you 
fixed equalising duties corresponding to the duties on the amount of steel 
being used, but it happel!s since then have been increased proportionately, 
but not proportionately according to the greater quantity of raw material 
used in the finished Ilrticle and it is a fact to-day that the duty" on one 
ton of bolts and nuts does not cover the duty on the quantity of steel required 
to make one ton of bolts and nuts. 

President.-Your point is that when the duties on .stael were. inc~eased 
in 1931 in connection with the Government's. emergency measures, the 
corresponding increase which took .plac.e then in the. d~ties on your fi!lished 
products does not give you equality 1U respect of the amount of wastage 
involved. 

Mr. William8.~Not quite. 
President.-That is the position. 
Mr. Williams.-I have worked out figures which I can submitl to you. 

President.-I should like to hllVIl a statement. 
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Mr. WiZZiams.-The <1uty on one ton of steel bars is RH. ~ to-day. 
The duty on 26 cms. of steel bars which would be required to make one 
ton of bolts is thereforeRH. 60-2. The duty on one ton of bolts and nuts 
is RH. 56-4. . 

President.-That is a difference of about RH. 4. 
Mr. WilZiams.-Yes. 
President.-Youl pay on the materials that you use 80

0 total amount which 
exceeds the duty on the finished materials by about RH.o 4. . .. 

Mr. WiZZiams.-Yes. .. 
President.-That is on commercial bolts and nutsi' 
Mr. WilZiaml.-Yes. Most of the bolts and nuts are the same. Though 

we have put down in our representation in the case of fishbolts 26 cms. 
per ton of finished bolts we have gone most carefully into it and we find 
that it comes to 28 cms., because in fishbolts there is a bigger proportion 
of wastage. 

President.-28 cwts. against 26 cwt.!. on commercial bolts? 
Mr. WilZiams.-Yes. 
President.-If we proceed on the basis of 28 cwts. on fishbolts, then 

what is the relative position of the duties P 0 

Mr. WiZZia1/l.".-About RH. 65 paid on the steel used. 
President.--on the whole steel used and the duty is Rs. 06-4. 
Mr. WilZiams.-Yes. 
President.-That makes a difference of Rs. 1~. 
lIfr. WiIUams.-Yes. The Indian industry would be better served oy a 

I'eduction in the duty on the semis-billet. 
President.-I am ('oming to that later on. I want to get this question' 

out of the way first. The position with regard to rivets, looking at it entirely 
from the point of 0 view of duties on finished materials, is more or less the 
same as commercial bolts and nuts? 

Mr. WiZZiams.--,-It would be more or less the same. Instead of being 
Rs. 4, it would probably be RH. 2. There is certainly no protection on the 
fabrication. 

Prerideat.-The important polnt in connection witho that is this: suppose, 
as the result of. this enquiry, we re('ommend to Government that duties on 
steel section should be redured, then of course the position of your finiRhed 
product.~ will be very different from the point of view of tariff inequality, 
won'ti it? 

1I1r. WiZliaml.-Itwould be important if we are buying the finished 
bars. 

President.~Assuming that the m:mufaeturer in this ('ountry is using 
hars instead of billets, then his position would improve to the extent that 
duties on steel sections are reduced. 

Mr. WilZiams.-It would imprf)ve. 
Presidpnt.-Your ('lise in this IIppli('ation i9 hased not on th", use of 

steel sections, but on the use of billets. 
Mr. Williams.-For the reMan that one ('sitnot to-day buy finished bars 

in India and manufacture bolts for the bazaar ma.rket from them. Tre 
price of the bars is too high. 

President.-And the nroposal that you make in ('onnection with billets 
is that th", whole of the duty should be removed. 

Mr. WilliamR.~Yes. 
Prp.o,;npnt.-Th"re fire two fluestions there. Thpre is at pl'psent an im

portr>d duty on billets which sin('e the Ottawa Act is rat.-d at 10 per ('pnt. 
on "British h;llet.~ find 20 TOpr t'i'"t. on Continental hillpts. In addit.ion 
to that, t"e Tata Iron 8'1'\i/ Rteel Company have proposed tlint II. prote('tive 
duty should obe levied on billets. . 

Mr, WilUam8.-Yes. 
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Pre6ident.-It has been discussed before us and is now under discussion. 
I should like to know precisely. what your proposal is. You want even the 
present revenue duty to be removed. 

Mr. U·illia7ll1.-If the industry is to establish itself for the manufacture 
o~ bolts and nl!-ta in order to. compete in the bazaar trade, it would require 
billet at a price correspondmg to to-day's import price without revenue 
~uty a.s w~ll as ~rotec~ive duty, so that the industry should be developed 
m India without Imposing heavy duties on the finished bolts and nuts. 

Pre.;de"t.-Yo~ make certain proposals in that connection at page 7 
of your let~r whICh you sent u~ on tbe 3rd of November. You say: ~'the 
supply of billets to us by the Tats Iron and Steel Company, Limited, should 
be made (a) at exactly the same price as it is supplied -to other consumers 
in this country". 

Mr. Williams.-To put it on an equal basis. 
President.-I presume that these 4 proposals are in the nature of alter-

llativ~ proposals. 
Mr. Williams.-No. 
President.-Because (a) and (b) are entirely different. 
Mr. Williams.-Yes. 
President.-Your firbt proposal is that the billet should be sold to you 

at exactly the same price as it is supplied to other consumers ill this country. 
You take for example the 'fiaplate Company who take sheet bars from 
Tatas. At present they are paying a pri('e of O\"er Rs. 80, -but I presume 
if the duties on steel are reduced next year, their prices would be regulated 
00 a different ba~is. It would be calculated with refereu('e to the f.o.b, 
price of tinplate at Swansea. -J eRtim'ate on that basis the price of sheet 
bar hereafter supplied to the Tinplate Company would be about Rs. 68 at 
Tatanagar. 

Mr. Williams.-Yes. 
President.-If we accept your first proposal, theu Rs. 68 would be your 

price. 
Mr. Williams.-That com~ appreciably near the figure I have put. We 

may take R •. 68 as the basis (limit) price at which these industries, bolts 
and nuts and others-might be developed. 

Pre8ident.-Rs. 68 f.o.r. Tatanagar. Therefore at Shalimar the cor-
responding price would be, say, ahout Rs. 72 or Rs. 73. 

lIr. Williams.-Yes. 
President.-Is that agreeable to you? 
Mr. Williaml.-It is a little high for the manufacture of bolts and nuts. 

The rate is £4-1-3. 
President.-Tbat would be almost exactly Rs. 72 d~livercd at Shalimar. 
Mr. Williaml.-Yes. 
President.-That wonld be the effect of accepting your first proposal. 

You would get your billets deliverp.d at Shalimar at Rs. 72. Now I come 
on to your 4th proposal (d) whi('h perhaps is based on the cost of pro
duction of the billet and the relative proportion of all costs. Now the Tab 
Iron and Steel Company had (>stimnted that a fair selling price for their 
billets at Tatanagar would be Re. 70. 

Mr. WilliQlns.-I have beard that. 
President.-If we accept a price of Rs. 70 it is not yet certain that 

'we will: the figure is under ('onsideration by the Board and later on we may 
fix a different fair selling priee-taking for argument's sake the figure that 
they have suggested, on that basis, your price at Shalimar would be Rs. 74. 

Mr. William •. -That is too high for us to capture the commercial bolt 
and nut and much of the railway bolt and nut markets unlpss there was 
an increased duty on bolts and nuts. 

Mr. Natesan.-Too high on the cost of production given by you? 

STEEL-IV N 
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Mr. ·Williams.-That is so: not on the cost of fabrication of bolts and 
nuts but the cost of rolling of steel from billets. 

President.-I should like to examine that question with reference to your 
reply to Question 10 (a), that is where you give the figures regarding 
commercial bolts and nuts. These costs have been estimated on the basis 
of Its. 85 per ton of billets dellvered at your works. 

Mr. Williams.-Yes. 
President.-I should like to adjust the costs on the basis of Rs. 74. 
Mr. Williams.~I have them adjusted here on the basis of Rs. 70. 
President.--8ince they have given Rs. 70 as their fair selling price, on 

that basis the cost of billets at your works would be Rs. 74 and I should 
like to work out the figures on that basis. It is not a. complicated cal-. 
culation. I take it that the saving per ton would be Rs. 11 as compared 
with the costs which you give here? 

Mr. lVilliams.-That is right. 
President.-The wastage at 10 per cent. would be another rupee? 
Mr. lVilliams.-Yes. 
President.-The saving on bar~ would be Its. 12. 
Mr. lVil!iams.-Yes. 
President.-The wastage of bolts and nuts may be taken at ~\ of 12-

that would be Rs. 3i. I am trying to see what your total saving in metal 
cost would be if you got your billets at Its. 74 instead of at Its. 85 per tonP 

Mr. lVilliams.-That is quite right. 
President.-If you add Rs. 3-8 to Rs. 12, you save on the whole Its. 15i 

as compared with the 80sts given in this statement? 
Mr. Williams.-Yes. 
President.-Your total cost as given here is Rs. 229-14. You deduct 

Re. 15i from that. 
Mr. Williams.-Yes, it comes to Rs. 214-6. 
President.-Against a landed price of commercial bolts and nuts of Its. 225 

a tonP 
Mr. lVilliams.-Yes, that is the present price. But the prices have gone 

up. In the first part of the year it was Rs. 220 or a little under. Now all 
prices are going up. 

President.-If you take the cUI'rent price, it leaves you with a. surplus 
over your works cost of Rs. 11. 

Mr. Williams.-But we want something for the commercial cost-commer
cial expenses. 

President.-This Its. 11' is the surplus that you get over your bare works 
cost? 

Mr. WilUams.-Yes. 
President.-You have got to meet your depreciation and interest on 

capital out of this Re. 11. 
Mr. lVilliams.-No, we have already taken depreciation in, but we have 

to meet the head office commerciar charges. 
Presiclent.-Per ton of bolts at what figure would you estimate thatP 
1Ifr. Williams.-I. think for commercial charges 7i per cent. to cover 

everything concerned would be reasonable. . 
President.-71 per cent. of the selling price? 
Mr. lVil1iams.-Yes. We want about Rs. 16 or 17 to eover commercial 

eharges. 
President.-These comlUf'lrcial charges include the head office expenses, 

sales expenses and what else? 
Mr. lVilliams.-Book-keeping, typing, travelling and advertising. 

r,·esideflt.-That does not i nC'iu de interest on eapitniP ' 
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Mr. Williams.-This 71 per cent. does not include. The interest on capital 
is not taken into account in any place. . 

Pr6sident.-That \Vould have to be taken separately into account? 
Mr. William&.-Yes . 

. President.-So that the surplus of Rs. 11 that you would get if your 
bIllets could be had at Rs. 74 would not be sufficient to cover the commercial 
charges on your figures? 

Mr. WiUiams.-No. 
President.-And it would leave nothing for interest on capital. 
Mr. lVilliams.-That is so. I take it that the interest on capital is au 

alternative to profit. 
Pr6sident.-Yes. 
Mr. Williams.-It would leave nothing. We being a private concern do 

not consider the interest on capital 'because the capital is our own. We 
consider only profit. We do not charge anything for interest on capital. 

Pr6sident.-In calculating a fair price for purpose we have to assume 
a certain rate of interest on the capital invested in the industry---;say 5 
per cent. We may take that 5 per cent. as interest on capital but it is 
quite another question what exactly is the amount of interest on capital 
which can. be properly allocated to anyone particular product? 

Mr. Williams.-That is right. We would take it this way as an easier 
method of getting at it. When we arrive at our worke cost including the 
commercial expenses, we add a margin of 10 per cent. A margin of 10 
per cent. is not large. A margin below 71 per cent. is certainly small. 

President.-10 per cent. again on the price? 
Mr. Williams.-On the cost price plus commercial expenses. It is a 

reasonable engineering working margin. It is not large. If you get below 
- 71 per cent. you 'are getting very near a point when any mistakes would 

800n run you into a loss. _ I 

President.-On the figures of costs here 10 per cent. would mean roughly 
Rs. 20? 

Mr. Williams . ..,-Yes, that would be a reasonable margin. 

President.-If we allow Rs. 20 per ton, what is the normal output of 
your works in tonnage? . i 

Mr. Williams.-We have worked that out very very carefully. I shall 
put a conservative figure. First of all, if everything was going for the 
whole year we would do about 10,000 tons in the bolt and nut works. 

President.-I want your total tonnage of all products. What was J"our 
total tonnage last year taking all your products? 

Mr. Williams.-I don't think we have that figure here. Last year was 
a very low year but we could manufacture about 600 tons of bolts and nuts 
a month---;say 10,000 tons a year for all products in that works. 

President.-Taking your total capital expenditure 'which is somewhere 
about Rs. 27 lakhs. if we calculate the inter~t on that at 5 per cent., it 
is about Rs. 1,35,000. 

Mr. Williams.-Yes. 
President.-That Rs. 1,35,000 should be distrihuted among the total 

outpdt of your works and then we get for wOl'king purposes a normal figure. 

Mr. Williams.-The total .tonnage rolled would be about. 20,000 tons. 

President.-That would mean somewhere about Rs. 6 to ·Rs .. 61 per 
.ton if you are taking a flat rate for the whole of your output? 

Mr. William8.-Yes. 
President.-Rs. 6 to Rs. 61 would give you a profit of 5 per cent. on 

your capitalP 
N2 
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M1·. lVillimns.--:20,OOO tons is the tonnage rolled. It would not all be 
fabricated. When it comes to fabrication, the wastage would be more than 
the figure you have mentioned. 

P-resident.-If you allowed a margin of 10 per 'cent. between the rolled 
material and the fabricated material, that would I give you a fabricated 
output of how much? 

Mr. lVillia1ns.-We take the fabricated output as a little over three
fourths of the rolled output. 

President.-In some cases the> wastage- is considerably higher. 
Mr. lVilliams.-Yes .. We suggest the whole wastage on our rolling should 

be 1;aken into account. 
President.-If we take your total fabricated output at 15,000 tons, it 

would be more 01' les~l·ight . 
.lIr. WiUiams.-Yes. 
President.-On that basis, it would be just Rs.· 9. 
Mr. lVilliams.-Yes. That is a small margin-a possible margin. 
President.-Therefore on the basis of Rs. 74, taking your present costs 

and present c.i.f. prices you would cover depreciation but would not cover 
either commercial charges or profit? 

Mr. Williams.---Quite. Our works are all kept separate. We know the 
capital cost of each of the works and we also know the depreciation charges. 
We do not charge any interest OIl capital. Depreciation is covered in the 
figure. "-

Preside'llt.-I suppose the same conclusion' would apply to the other 
typical classes of products which you h:wc mentioned in 10 (b) and 10 (c), . 
viz., fishbolts and nuts. 

Mr. lViUiams.-Yes. 
President.-I suppose you would require a different kind of billet for it. 
Mr. lVilliantS.-We require high tensile steel specification, tensile 38/42. 
President.-I don't pretend to be an expert on specifications. Tell me 

generally so that I can understand what approximately is the difference. 
Is it composition? ' 

Mr. lVilliams.-The're is more carhon in it. 
President.--:Is it high carbon 'steel? 

Mr. lVillia.ms.-Not high carbon, but medium carbon. 

President.-It is a little more than mild steel? 

Mr. Williams.-Yes. 
Presi,dent.-The price of billets that you want for your fishbolts would 

be slightly higher than the mild steel hillets that you use for commercial 
bolts and nuts P 

Mr. lVilliams.-Yes. 
Presiden,t.-The way in which I look at the question is this. I start 

with the landed price of imported fishbolts. At' present it is Rs. 215-4. 
Your cost of manufacture is R.~. 46-12. That leaves you with, a balance of 
Rs. 16S-8 which is the' cost of the bar used. 

Mr. Willi.ams.-Yes. 
President.-The wastage being 6 cwts. for every ton. Rs. 168-8 x ~i gives 

you the cost per ton of bar? 
!fr. Willjams.-You are taking the selling price there. 
President.-What I am trying to do is to work back from the import 

price to see what is the price which you can afford to pay: for your. billets! 
Mr. William.~.-Won't you allow first of all commercial charges and some 

interest on capital before you go to the billetsP 
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Presidell.t.-If I can understand the position on your bare cost, then 
later on 1 can make the adjustments. . 

Mr. William8.-Yes. 
President.-Rs. 168-8 is for i~ tons of bars. 
Mr. lVilliams.-In the case of fishbolts, it is a bigger figure, say \~. 
Presidell.t.-That is Rs. 120 
Mr. Williams.-Yes. 
P·residell.t.-Your rolling cost is Rs. 35. 
Mr. lVilliams.-Plu8 a little wastage. Some percentage of wastage must 

be added. 
Presidell.t.-Tbat is on the whole negligible. 

'Mr. WiUiams.-5 per cent. or 8 per cent.-something like that. 
President.-This Rs. 35 includes the wastage-that is your total cost of 

rolling. 
Mr. Williams.-In 10 (a) in the very first line we have referred to the 

wastage consumed in the furnace, scale and things like that as 8 per cent. 
President.-I am coming to that. Let us now deduct the roRing' cost 

and you get a balance of Rs. 85 which represents 1 1:~ tons of billets .. 
.llr. lVilliams.-That is right. 
President.-Therefore H of Rs. 85 is what you can afford to pay pel' 

ton of billets . 
.1[r. lrilliams.-That is correct. 
President.-That will give you about Rs. 'Z7? 
Mr. Williams.-Yes. 
Presidell.t.-If you 'can get your billets lilt Shalimar, I mean billets of 

lI. Class, at Rs. 77 you can manufacture fish bolts in such a -way as to avoid 
108ses. 

Mr. Williams.-I agree. 
Pre.~ident.-You will cover your depreciation, but you won't cover com

mercial charges, you will not cover interest on working capital. 
Mr. Williams.-That is so . 

. President.-The corresponding figure that we get for mild steel billets 
is Rs. 74. 

Mr. Williams.-Thn:t is the figure given by the Tata Iron and Steel 
Company. 

Pre.~ideft'.--If you paid Rs. 74 for mild steel billets your position with 
regard to commercial bolts would be the same, that is to say you will 
cover your costs, you will cover· your depreciation but you 'won't get 
anything for commercial charges and profit. This Rs. 77 that .we have got 
now for B class billets corresponds to Rs. 74 for mild steel billets. On 
these figures your position will be exactly the same, in commercial billets 
and fish bolts and nuts. -

Mr. Williams.-The cost of conversion in commercial bolts and nuts is 
Us. 63-G; I don't think we can work back to Rs. 74. 

p,'psident.-I adopted a different method. What I tried to do . was, 
taking the ('(lsts as you give them I tried to see what difference a price for 
billets of Rs. 74 would make to your costs .. Having analysed from that 
point of view we reaC'hed the conclusion that you would be able to cover 
your costs but not the commercial charges, nor interest. This is precisely 
the Rame position as is the case with regard to fish bolts and nuts at 
Us. 74. 

Mr. Willia.ms.-That is correct. 
President.-As far as I can make out, the position of rivets wonld be a 

little worse. What kind of billets would you use for rivets? 

Mr. Williams.-Mild steel billets 25 to 30 tons tensile. 
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President.-Calculating on the same basis I find taking the landed price 
at Rs. 180 what you can afford to pay for your billets a·1; works is Rs. 71 
'Dn rivets. That is to say if we aim at simply giving you a price correspond
ing to your works expenditure and nothing more, then it would be Rs. 71 
for rivets, Rs. 74 for commercial bolts and nuts and Rs. 77 for fish bolts. 
That is roughly the position? 

Mr. lVilliams.-That is the position. 
Presiden.t.-Supposing we reduced the price of billets for you from this 

figure of Rs. 74, then it would mean that the steel industry here would 
. .not get a price for their billets which would cover wha·t they regard as 
reasonable charges on billets. 

Mr. Williams.-Yes. They require Rs. 70 at Tatanagar and we get it at 
Rs. 74 here which permits us in fabricating no allowance for commercial 
charges. 

President.·-We as a Board hlllve not considered what is a' fair selling 
price for his billets; the matter has got to be examined by us and we 
shall not be able to reach a conclusion for a considerable time yet. But 
assuming for the moment that Rs. 70 is the fair selling price for billets 
we feel that it would not be fair to .ask the Tata Iron and Steel Company 
to quote a price which is lower than the fair selling price for billets. But , 
at that fair selling price if you use billets in your works you won't cover 
all legitimate charges on your products. 

Mr. Williams.-That is so. 
President.-Therefore, if that ultimately were the position after due 

examination by the Boa·rd then my suggestion would be this: We presume 
that you get your billets at a price f.o.r. Tatanagar which corresponds to 
Tata's fair selling price and if at. that you are unable to cover all your 
reasonable charges, then the question of adjusting the duty on your finished 
products would have to be considered, because if the steel industry is to be 
protected then it must get a price which covers all reasonable charges for 
their purpose. If at the same time your industry is unable to cover your 
reasonable charges on their price of billets, then the only way in whic"b. 
the situation can be met is by an adjustment on your finished products. 
I don't know whether you hlllve considered" this aspect of the case sufficiently. 
If you are using Indian billets as your material then you see you will be an 
industry using indigenous material and there is sufficient market for your 
l)roducts in ,the country. 

Mr. Williams.-We have based our price on the expectation that we use 
only indigenous material. We do not visualise using imported billets at 
all; we are so much in Ta·ta's economical geographical area. 

President.-When you made your application you looked at the question 
entirely from the point of view of reduced prices for your materials r 

Mr. Williams.-In order to capture the market for material presently 
imported. 

President.-That is to say you wanted to improve your position in com
parison with the imported railway material by ha·ving the price of your 
material reduced. It may he possible for us to have the price of your raw 
material reduced but there is a limit beyond which we cannot go because 
it may adversely affect the Indian steel industry. Therefore the only way 
in which we can restore the position in rega·rd to imported railway materials 
is hy adjusting the duty on the finished products. The question would then 
arise whether you yourselves as an industry satisfy the conditions laid 
clown by the Fiscal Commission with regard to tile grant of protection. 
Since yoU are using indigenous matE-rials solely and have got a sufficient 
home inarket. speaking qui.te tentatively I should say that it might be 
1)ossihle for us to adjust the duty on your finished products in accordance 
~ith the conditions laid down by the Fiscal Commission. Supposing there 
was a limit helow which we could go and that left you with some of your 
legitimate charges l1~covered, I should like you to reconsider the position 
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an~ let us have a statentent as to what adjustment in the duties on the 
finished products would be required. I think It would enable us to 1001. 
at the. question comprehensively if we had both the positions. 

Mr. Williams.-"May I say 81 word as regards our purchase of billets from 
Tatasf' At present a large quantity of special sections is imported from 
abroad and to undertake that kind of work we have erected our mill suitable 
to manufacture these sections here: Tata's billets would be used entirely. 
I havE! brought specimen sections. Example-these are railway sleeper keys 
(explams). Tbe total number of cast iron sleepers required per year' is 
approximately Rs. 5 lakhs; that means 20 lakhs of keys equal to 1,500 tons 
of steel which is presently imported. We are laying our mill to roll all 
this for which we should use indigenous material. 

President-The installation of a rolling mill enables you to use Iudillln 
material exclusively? 

Mr. _Williams.-Yes. 
President.-The way in which I should like you to prepare the statement 

is this: I should like yow first to give UII your costs for typical class of 
J)roducts you manufacture assuming billets at Rs. 74 Shalimar. 

Mr. Williams.-That is mild steel billets. 
President.-Yes. What I WIllS thinking of is this: suppose we take 

commerciaJ bolts and nuts and rivets as typical class of products, arrive 
at a duty on a comparison of costs I'nd the import prices of these two 
classes of articles and then we apply that to all other articles, would that 
be more or less right? -

Mr. Williams.-I think it very likely, but I should like to examine the 
point. 

President.-I want your costs to be calculated on the basis that mild 
steel billets are delivered at Shalimar at Rs. 74-when I say costs I mean 
oosts including commercial charges and reasonable interest on capital. Then 
give us in comparison with current c.i.f. prices both for British and 
Continental imports what would be the duty required in each case. Then 
there is another point also which I should like you to work out in tIJ's 
connection. If the duties that you arrive at on these products mean an 
increase on the present duty on these materials, I should like you to work 
out the extent to which the increase in duty will mean additional burden 
on things like bridgework or wagons. Have you got any data on which 
you can work that? 

Mr. Williams.-We may ask some of the bridge builders what is the 
proportion of rivets and so on. 

President.-My own idea is that it would be inconsiderable. ·If you take 
bolts at 1/12th or 1/15th on a bridgework, suppose we raise the duty on 
bolts and rivets by say Rs. 10, taking the total extent to which the~e 
things. enter into a piece of bridge work, that is 1/15th, it is only 12 
annas per ton of bridgework. In that way I want you to work it out. 
What I want to know is the extent to which the increlllSe in the duty is 
likely to increase the burdeu on the WIers of railway material. 

Mr. Williams.-We will consider the question. May I submit to you 
the latest price we have received for bille.ts? 

President.-That is a point that has been caueing some diflicu;ty. 

Mr.' WiUiams.-Jn the first parap;raplt of a ca·ble. we received on the 6th 
February you will find that the price of 2" billets in Europe is p;enerally 
11. 6d. dearer than 2l" billets. Very often Tatas put these at the same 
price. In February the c.i.f. price was £4; that is, the landed cost free 
on rail at the jetty a.t Calcutta is Rs. 57-3-4. That includes land~ng clearing 
and supervision charges of one rupee. If you employ someone ]t would be 
Re. 1-4 but if we do it ourselves it costs us something and we put a rupee 
for that Port dues which is shown at Rs. 2-14 is actually Rs. 2-13-9, that 
is a very close round figure, makIng the cost in Calcutta Rs. 57-3-4. You 
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have mentioned Tatas figure of Rs. 57; they ha1e not got that one rupee, 
so actually our priGe is slightly lower than what was theirs at that tmie. 
'rake the last figure; that is from a cable received just now and the cost 
to-day of untested billets 2/1 to 4/1 landed at the jetty is Rs. 66-10-8 (cables 
handed in). 

President.-How do you account for this rise in the price of Continental 
billets? 

. Mr. Williams.-The price in the earlier part of the year is extremely low; 
it must be a price of £3 f.o.r. Antwerp. This is a very very low price. 
l'rices have risen considera,bly since then. 

President.-I was looking at the quotations in the Iron and Coal Trade 
Review; the particular number is dated 6th October. That gives a lower 
price than this (your cable). That is the average of billets and sheet bars. 
We took the f.o.b. price and then we took a:bout 18s. 6d. for freight and 
Rs. 2-12 for landing charges and we got a figure of somewhere in the order 
of Rs. 55 landed in Ihdia without duty. 

Mr. Williams.-So low as th.at? The price there must be £4 at least. 
President.-I want to get to the bottom of this question of billet prices, 

because a good deal depends on that. 
Mr. Williams.-Our 6th February price not only confirms, but it is a 

price which we were accepting.\ 
Prcsident.-I always thought that prices quoted in the Iron and Coal 

Trades Review represent so to speak the outside limit. Generally you find 
in actual transactions all prices are lower than this quotation. 

Mr. Williams.-What price did you "find there? 
President.-BilJets f.o.b. Antwerp-2i" to 4" is £3-0-6; sheet bars £2-19. 

If you average that, it would be £2-19-9. 
Mr. Williams.-We can't buy it at such prices. 
P1·esident.-How is that? They don't say it is a nominal quotation. 

In some cases they say it is a nominal quotation. I remember two )Veeks 
ago they gave quotations and said they were ,nominal quota,tions. Here 
apparently they don't say that. I have hardly ever come across a case 
where actual prices have been higher than the Iron Itnd Coal Trades Review's 
prices. That is what troubles me about your prices. This figure corresponds 
more closely to the Tata Iron and Steel Company's price than yours. 

Mr. Williams.-Except this that Tatas prices correspond to what they 
give for January-June dearer tha·n our cable price in February. We simply 
can't buy at these prices. We found a rise of 13s. 6d~ a ton. 

President.-I don't understand it. I presume, as an experienced manu
facturer, Mr. Williams, you make your purchases wisely. 

Mr. Williams.-These are what my firm expects me to buy at £4-13-6 is 
not a quoted price, but they believe that tha,t offer would be considered. 

Mr. lttha.-These are mild steel bars. 
1I1r. TFilIiums.-Untested mild steel billets. 
Mr. Atha.-Are they Continentm billets? 
1I1r. Wi.lliam.5.-Yes. The price of billets to specification (tested) is 

£5-7-6, When you come to a specification the price is quite different. We 
find an increase of 15 shillings in the price of such billets. 

Prcsident.-Personally I expected, when Tatas gave a price of Rs. 57 
for January·-June, in accordance with a ll:eneral rise in the price of 
Continental billets since the re-formation of the cartel, there might be an 
increase in the price of billets. 

lIIr. WilZiams.-That is what I feel too. 

Presidell,t.-But these figures do not show it. There is One point that 
we have got to remember which occurred to me the other day. PriC'es quoted 
here f.o.b. Antwerp is for shipment to England. It may be this is a special 
price with a yiew to avoiding the import duty. 
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Mr. WilliamB.-I think you are right; it is not aq Indian price. 
PreBident.-That may explain it. 
Mr. WiUiam.t.-W~at I have given you is genuine Indian price. In 

February-I should lIke you to compare the prices: Messrs. Tatas can give 
you the figures which they have got-when they gave Rs. 57, it will be 
£4-1. We could buy at that then. Now we cannot buy at that rBlte. Our 
cable says that if we offer £4-13-6, it will be considered. It is not a finu 
price. 

President.-Would you kindly examine this question further in the light 
of our discussion and see if further verification of your figures could be 
obtained? I am anxious that the. Board should be able to get as accurate 
III figure as possible in regard to the price of imported hillets. 

lIfr. Williams.-Yes. 
p,,.esidellt.-Thl're is 0111' other point that I want to discuss with you. 

As I have told you the Tata Iron and Steel Company have asked for a 
protective duty on billets. We have reached no conclusion whatsoever on 
that question. It is a very very important question of taxation of raw 
ma·terials and we are giving anxious consideration to that question. Pending 
our final settlement of that question we were discussing with the 'rata 
Iron and Steel Company this matter. We asked them, supposing we decided 
to recommend a duty of that kind on billets, to what extent and in what 
manner they could safeguard the interests of re-rolling'mills in the country, 
and when we put forward the proposal to the Tata Iron BInd Steel Company, 
theil' suggestion was this: they said that in the case of a re-rolling mill 
which rolled prudu(·ts whieh dIdn't (~lllle iuto ('olllpetiHon with their own 
products, th(')' would supply their billets not at the market prict! including 
duty, but at whatever is estimated by the Tariff Board as a fail< selling 
price for them. They would supply billets for the special mBlterials that 
you roll, not ordinary materials at their fair selling price and th.en they 
went on to Ruggest that if in the course of manufacturing these speciaJ 
railway materials which are your most important products, you find it neces
~ary occasionally to ma·nufactureand to market ordinary sections, then the 
billets required for those sections would be supplied by Tatas not at a 
fair selling price, but at whatever is the ordinary market price including 
duty provided you said the ordinary sections are put on the market at 
ordinary market prices and not BIt cuii prices. There are two aspects to 
this question which I want to have cleared up. The first is 'if we accepted 
a proposal of this kind, what would be its effect on the financial position 
of re-rolling mills. We want to get at that first. Then the next question is, 
is a proposal of that kind workable. These are the two questions that 
we want to discuss. We have discussed the question of the supply of billets 
at a fair selling price for your railway materials and what the effect would 
be on your products. Therefore I will go to the 'second part of your 
proposal. The billets required for ordinary sections which you may ma,rket 
would be supplied at the ordinary market price which includes the duty. 

Mr. Willialll3.-Yes. 
President.-I should like you to work out figures with me. 
Mr. Williams.-Might I reply to this, this way: first of all if yon, 

Gentlemen, fix the fair price at which billets for railway requirements and 
special sections should be supplied, that I fully expect would be a fair price 
to us. If that price is not to be fixed for, this ma·terial, Tatas would be able 
to quote any price they like up to one rupee lower than the total duty, 
That would mean that the industry could commence and many' other indus
tries would commence. At any time Messrs. Tatas would have the power 
of taking the cream of the profit of that industry reducing it to a point 
at which it would make no profit and it could nna1ly take over the 
industry at a fract~on of. the capital involved. If it is i!l your ha~ds, 
it is all right. If it IS not III your hsnds, you w~ld be puttmg them III a 
position of monopolist of all the other trades bUIlt up on the supply of 
billet. 
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President.-Your point is really this: Supposing Tatas agreed with 
reference to an enquiry from the Tariff BOlllrd that they would sell billets 
against the production of railway materials at, say, Rs. 70 f.o.r. Tatanagar
assuming that is their fair selling price, is there any sort of sanction behind 
that proposa.J of theirs, that is to say can we enforce it? That is 
rcally your question? 

Mr. Williams.-Yes. 
President.-If they agreed to sell at that price in the year of grace 1933, 

would they do so in 1936 when the Tariff Board would be defunct and when 
there is no other body to enquire into the position? 

Mr. Williams.-What is the safegnard for any alteration in prices? 
President.-In the first place if we could get a definite sta:tement by the 

Tata Iron and Steel Company to that effect, we would see to it that their 
statement on this point is as clear, definite and unmistakeable as possible. 
The Indian Steel Industry is composed entirely of one unit. It is a fairiy 
easy matter if thlilt particular unit does not abide by the agreements into 
which it has entered to bring their sin home to them. If there are 5 units 
in the industry and one of them misbehaves, we cannot remove the duty 
for the sake of the one offender but if there is only one offender it is 
possible to make your threat fairly effective. 

Mr. Williams.-You will understand that we feel nervous about it. We 
feel that there should be a safeguard. If we a:re to have any duty on 
billets, then there mnst be some undertaking given by the 'rata Iron and Steel 
Company, otherwise it would put them in the position of being .able to dictate 
to us their price all along. 

President.-I will come to that qnestion later, because it really concerns 
the wotkability of the arrangement. 

Mr. Williams.-As regards the proportion of bars which we should have 
for onrselves (that is excluding railway requirements) taking the Statesman's 
Report, they said they would require 90 per cent. of their supply to be for 
our railway requirements. 

President.-90 per cent. was an illustrative figure. 
Mr. William&.-And 10 per cent. for our commercial requirements. We 

could not be content with 11 10th. 
Pre&ident.-What proportion do' you suggest? 
Mr. William&.-25 or 30 per cent. When we are rolling ·rounds for bolts, 

10 per cent. will not help us. We have to keep the mill going and I think 
l/3rd is reasona:ble. These sections would not be saleable, if the price for 
them was based on the import price of billets plus full duty and we should 
not be able to roll at all. 

President.-That is really the point I want to consider. 
Mr. Williams.-It really permits no overhead charges if sales are to he 

effected. 
President.-Let ns take for the present the import price that Tatas ha·ve 

given for billets which is lower than yours. 
Mr. Williams.-Yes. 
President.-For the salte of calculation I took that figure of Rs. 57. 

The duty that they have proposed is Rs. 25. That gi,:es you a duty paid 
price of Rs. 82. You add for wastage Rs. 8. That glvell you a figure of 
Us. 90. 

Mr. Williams.-Yes. 
President.-If your rolling cost is R~. 35, it comes to R~. 125. 
Mr. Williams.-Yes. 
President.-Which are your cash expenses on that basis. 
Mr. William. •. -That is beyond the sale price of bars. 
Presidellt.-The sale price hereafter when we alter the duty would be 

different. Tatas' proposals with regard to the selling price of sections and 
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bars are given on page 38 of their representation. They cllliculate, if they 
are to get the necessary assistance, structural sections would have to be sold 
in the market at port at Rs. 108·2. Supposing the duty on structural sections 
were fixed n·t a level which made the price of sections at port at Rs. 108·2 
then at that price you would Hot be able to cover your cash expenses. 

Mr. Willi6ms.-That is what we sillid. 
U'resident.-Your cash expenses would be Rs. 17 in excess of the price 

that you would get. 
Mr. Williams.-Yes. 
President.-The position would not be so bad in regard to bars where 

the selling price as such is Rs. 113. Even there you would be short. 
Mr. Williams.-We would be short by Rs. 12. We must make some of 

these ordinary bars, otherwise we would simply have the mills standing. 
President.-I gathered from the discussion that what the representatives 

of the Tata Iron and Steel Company thought at the time was that if you 
were supplied with billets at a market price, that is to say price including 
duty, it would be possible for you to recover at least your cash expenses, 
but it. seems to me on these figures it would not be possible. 

Mr. Williams.-It is quite impossible. There is a third item published 
in the ,papers and that is this: Messrs. Tata Iron and Steel Company have 
put a condition that we should not sell at a lower price. First of all I take 
it that you, Gentlemen, would greatly object to two manufacturers in the 
district making terms to sell at one ,price. It certainly defeats the expansion 
cf the industry. I don't say that we would sell it at a lower or higher 
price. I don't think we should be foroed into any convention. It is obvious 
that we should not be able to sell at a lower. price. I don't think I h8:ve 
mentioned that before. We certainly estimate that the cost of rolling by 
re-rollers must be higher than the cost of Messrs. Tatas' 'rolling. We start 
on 4' and 6' lengths of billet and roll short bars and that is why we want 
special sections. Messrs. Tatas commence on 301 length. They roll 6, 7 or 
8 times the weight in one bar. ,But in doing that, they don't take so much 
more time. Their profit, provided they get an order of sufficient quantity, 
is bound to be greater than ours. We confess that we cannot say anything 
else. On the other hand if the demand is for 10 or 20 tons, it is' not 
worth changing their rolls. If they were to change their rolls for small 
orders, they would lose. When we come down to actually competing for 8:ny 
serious quantity of material, the re-rolling mills cannot compete with the 
Steel Company. 

President.-That sounds reasonable. 
Mr. WiUiams.-They ought not to be nervous that we can defeat them 

in price. We don't see any hope of doing it. We don't want to do it. At 
the same time we think that it would be unwise that a price agreement 
should be made. I think that it would take place in effect without any 
agreement. 

President.-Jf the probability is in every case that your costs would be 
higher and therefore your prices would have to be at least as high as other 
people's, a provision of this kind in the agreement would not hit you. 

Mr. Williams.-No. 
President.-From your side there would be no objection to a provision 

of this kind. 
Mr. Williams.-Exoept that we don't think that it would be wise to have 

an agreement. We don't think that it would be supporting the Indian 
industry generally and there may be people who will not like the idea of 
our entering into a price agreement especially in view of the fact that there 
are only two rollers in Bengal. ' 

Presidenf..-'If there is a price agreement in regard to finished products, 
the justification for that from their point of view is the price agreement with 
regard to billets. The one is the consequenc.e of the other. 
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Mr. Williams.-It is • 
. President.-So that if you look at it as so to speak a compound of two 

price agreements, there is a ceJ:tain reasonableness about it. What do you 
think? "We give you our billets at a-price which is considerably less than 
the market price, in return for which we ask you in regard to your finished 
products to quote a. price which is not lower than ours in the market", 
supposing they say that? 

. lIlr. Williams.-We should be agreeable except for the public opinion which 
might not know the first part and would know the second. It is purely 
that. I don't see ourselves in a position to beat them in price. 

President.-It is perfectly obvious to me that unless you want to give 
a,,:ay your billets at a definite loss, you cannot afford to sell at a lower 
pl"lce. 

Mr. Williams.-I agree. 
President.-That to my mind is perfectly obvious. 
Mr. Williams.-I think that public opinion might be considered in this 

connection and it is an unwise thing to do. 
President.-It is a point that did not occur to us at the time when we 

were examining the Tata Iron and Steel Company last week. When the 
suggestion was made that on an ordinary duty paid price for billets, it 
would be possible for you to recover a price for your ordinary sections which 
at least would cover your works expenses, it did not occur to me then that 
the figures in these statements did not lentl support to that view. It was 
only last night when I was trying to work up your case that I went into the 
figures in detail and I found that the figures did not bear out their contention. 
I feel on these figures the position has to be reconsidered. 

Mr. Williams.-;-Yes. May I ask you to accept that the present position 
of Messrs. Tata's would regard re-rollers and ourselves in particular as 
competitors? . 

President.-With regard to the bulk of your products, 'Viz., railway 
materials, it seems to me' perfectly obvious that you are a complementary 
industry and not a rival industry. That to me is perfectly obvious. 

Mr. WiZliams.-That is my opinion too. 
President.-But then with regard to ordinary sections, I suppose to some 

extent it is a natural fear on the part of a manufacturing concern like 
Tab's who, I know, are not in a. good position at present. If they fear that 
small quantities of low priced ~ections of the kinds that they roll coming 
into the market may have the effect, irrespective of the quantities involved, 
of rather depressing the prices and disorganising the market, that is a 
perfectly natural fear. 

Mr. Williams.-They have got control over us because our position is 
dependent upon the price at which they will sell billets to us. 

P·rp.~ident.-At a price of Rs. 82 for billets, if you sold at Rs. 112, I 
think you would have to wind up your business. 

Mr. Williams.-Yes. As I have said, they don't need to be' as nervous 
as we are. 

President.-We will carefully reconsider the position. Is there any other 
point with regard to that matter which you want to raise? 

Mr. Williams.-l\t:ay I make this remark? I think, Mr. Wiles ask3d 
various questions about the position of re-rollers being able to carryon in 
the future. We have examined this question in this way. We think that 
in the future the re-rollers would be abl(' to rarry on not competing with 
Tata sections but in s('ctions which are suitable to them for the following 
reason. The price of coal is not higher than in Europe; it is lower in some 
places. I think it is equal'in fairly favourable districts. W~ don't suffer 
any disadvantage under coal. The cost of labour per man is very much lower 
here. At present we are using more men of course but as years go on, that 
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labour will be trained and we should have also a lower cos~. There are 
certainly signs that the rolling costs should be much lower in India than I 
believe even in Belgium or Germany. 

l'resident.-That is taking a very long view. 
Mr. Williams.-I don' think that it would take more than a few years. 

We find that many of our men are intelligent and they can be trained up. 
Then we should have only as few imported top men. 

Pr€sident.-Some tentative calculations that we made ratber lead us to 
the conclusion that even allowing for the fact that a larger quantity of 
labour is employed in India, taking into account the lower rates of wages, 
on the whole probably the position now is that labour costs per ton of steel, 
if anything, are slightly lower here than in England. . 

Mr. William&.-That is what I am working on. 
President.-With regard to the Tata Iron and'Steel Company, I think 

that position has been reached. It would not be safe to say that it is lower, 
but it certainly would be lower. 

Mr. Williams.-There is a third point. Supervision is just now high, but 
as the labour is trained, the supervision comes down and we also visualise 
a position in which supervision should not be more. We see a future where 
the re-rolling trade can stand on its own legs and face competition from 
abl"Oad if it has the raw material at an equal price to its competitors. 

Pruident.-That is a point which I should like. you to develop in con
nection with your statement for a protective duty on finished materials if 
that becomes necessary. 

Mr. lVilliums.-May I mention this. When you, Gentlemen, saw oui' 
works, we appreciated the fact that you did so. That shows the earnest 
de.ire on your part to know what is happening and what we are doing to 
"reato an industry. The rate of rolling that you saw was a heat of 60 
bars in fifty minutes, that is 6 bars in five minutes. These bars are about 
30 odd feet long. The rate at which they go is a heat of 60 bars in fifty 
minutes within this short period. It so happened our Inspectors from 
England were inspecting these very bars in the Sheffield Forge where they 
rolled 6 bars in 41 minutes or 60 bars in 45 minutes, so that our rate of 
!"Oiling at these mills is almost the same as the European rate. I think 
you wiII see that we have made an earnest endeavour to put down a modern 
plant, as modern as we can get for the purpose of re-rolling. Our electric 
drives are even ahead of the electric practice of two or three years ago. 
They represent the latest. Our handling devices would never be the same as 
those of the steel works. We don't expect them either. Our materials being 
light, we don't require them. We will never get the capital return if we glt 
in for such devices. But our equipment corresponds to the re-rolling trade 
in other places. We can be as mechanically equipped as any other re-rollers 
either in England or on the Cont,inent. We make every endeavour on lines 
practicable to be near the Continental or British practice. I say that we 
visualise the re-rolling trade is not something which wiII need help all the 
time, if it is efficient and it ought to be efficient. If re-rolling is made a 
succeRS we shall not be the only ones, though we are the first. Others are 
bound to follow. We don't visualise that we are going to be the only 
re-rollers. 

President.-I think there is quite enough room in the country for-I 
don't say, many more but ~ertainly a few more re-rolling mills than wa 

·have. 

AIr. William.s.-Messrs. Tata's have /!:iven in the statement in reference 
to surplus billets s0.me .60.000 or 90:000' ton~. ~e e~timate th~t it ooul~ be 
absorbed in industnes In Bengal. Bihar and Orissa. In the Umted Provinces 
and in the districts geographically served by the Tata's works. 

President.-Thet·e is at present, ac('ordiilg to their calculations, a surnlus. 
rapacity (In their billet. mill of somewhere about 70,000 .tons.. That i~ their 
figure. That incluc:le~ sheet bar that they are supplymg to the Tmplate 
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Company arid the billets that they are under contract to supply the Indian 
Steel Wire Products ,at Jamshedpur. 

lIfr. WiZliams.-Yes. 
President.-So that 70,000 tons of billets is the amount from which the 

re-rolling mills in the country would have to be fed. You take about 20,000 
tons out of it. 

"Mr. Williams.-We·may. 
President.-Supposing your whole output was attained, that would mean 

about 20,000 tons. 
"Mr. Williams.-We put it this way. At the present moment there is 

that amount of surplus billets. The rolling capacity of steel works is 
several hundred thousand tons. The amount of re-rolling is nothing at 
present in India. The. country is developing and there should obviously be 
a certain proportion of re-ro11ers before the country is in a-position to have 
more of the large steel works rolling. 

President.-My feeling about it is this. There is no doubt whatsoever 
that there is a very considerable scope in the country for re-rolling' mills 
which manufacture several materials of the kind that you' are making? 

"Mr. WiZliams.-Yes. 
President.-There is a very considerable scope in the country for that. 

The only aspect' of the problem which presents itself to my mind is this. 
Suppose you had a large number of re-rolling mills using imported billets 
for rolling in the main precisely the kinds of sections that Tata's are 
equipped to roll, would that be an economical development? 

"M,/,. Williams.-It would not. I say that if re-rolling is done from import
ed billets it is harmful to the country. If those sections are rolled from 
indigenous billets, then it would be to the advantage of the country. 

President.-If what you said a little while ago is correct, the conversion 
costs of a re-rolling mill would be higher than those of. mills with a large 
output. If that is so, the production of these ordinary sections on the re-
rolling mills would be somewhat uneconomical. .•..• ,., ," 

lIfr. Williams.-I don't think that it would develop to more than 10 to 
20 per cent. of the large steel works. If there is 400,000 tons produced by 
Tata's, in sections and bars it would not be more than' 40,000 tons. As this 
will comprise many sections required in small quantities, it will not be 
profitable to have them rolled by Tab's because it will involve changes of 
rolls. 

President.-You are coming hack to the original point. Where the re
rolling mill confines itself to rolling small and special sections, then it is aU 
right, but where the ordinary bllzar sections are rolled by a re-rolling mill 
which makes it its main business, the position .would be different. Suppose 
1 started a re-rolling mill at Karachi; suppose I imported billets from 
Belgium and produced yearly 30,000 tons of sections precisely of the kinds 
that Tata's are making. Would you consider that a sound development? 

"MT. Williams.-Yes. May I put it this way. In Karachi just now bars 
are imported. Karachi is not one of Tata's economical markets. 

PTesident.-From Karachi they would go to eonsiderable distances to the 
Punjab and parts of the United Provinces. 

lifT. lfilliams.-There is a freight advantage to I,ahore. We have the 
Question all thl' time for slel'pers, but re-rollers at Kllrachi would· not be 
ahle to bring the war into the geol!raphieal 'ar!la of MAssrs. Tata's. They 
could I!O to a I'l'rtain distance b'lt they could rl'ally only supply the areas 
which Messrs. Tab's have 1I0t got at present. 

Pre,~ide7lt.-Really in the last resort thl' question would be this. Tata's 
estimate of their future output of harR, taking thl' average of the next three 

'Nl'arS, as far as thev ('an clliculat!>, is about 80,000 tons a year. Snnnose 
WI> find in this connt.rv the Clemllnd for ordinarY st,pl>l bus is sav 40.000 or 
1)0,000 tons in addition to this 80,000 tons which Tata's ('an roll, then it 
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would be legitimate fo~ \18 to provide for re-rolliug mills in order to Bupply 
the rest' of the market in the count~. But...!lUpposing you have a develop
ment of re-rolling mills which means on the re-rolling mills alone an output 
of 70,000 or 80,000 tons, then you see the market gets disorganised. You 
never kuow where you are. ,That difficulty would not arise if the steel 
industry in this country were not a protected industry. We could say let 
internal competition do its worst and the consumer benefit. Since the 
Central Legislature and the Government have undertaken a responsibility 
with regard to tile Steel indu.atry we have got to see to it that the market is 
not unduly disorganised by unfair competition. It is all a very difficult and 
complicated question, to which the Tariff Board will of course give such 
attention as it can. 

Mr. Willi4ms.-1 have made some notes about the freight disadvantage. 
The Rs. 25 duty represents Rs. 13 protective duty and Rs. 12 freight 
disadvantage. 

President.-That is a point we are considering. 
Mr. Williams.-The ma~ets which Messrs. Tata's have not got are, I 

suppose, Madras, Bombay and Karachi. The mills in those areas would be 
able possibly to import billets and roll. They would then secure the trade 
which Messrs. Tata's cannot get. But if the quantities are large, they would 
have to encroach upon Tata's areas and they cannot carry the war into the 
area here or anywhere in which Messrs. Tata's have either freight equality 
or slight freight disadvantage. 

l'ruident.-That is a point that we are ronsidering. There is only one 
other matter I want to raise in connection with your representatiou. There 
is a rl'ference in your representation to a contract with the Tata Iron and 
Steel Company and we had a little discussion with the Tata Iron and Steel 
Cumpany last wel'k about it. I should likll to know precisely what the 
position was. 

Mr. Williams.-I have brought documents with me. LlIBt Spring we 
asked Messrs. Tata's for a price of 1,500 tons. of billets and they quoted 
Rs. ·90. We then sent a cable home and received a cable in reply which 
worked up to Rs. 71-9 delivered at our works and Messrs. Tata's accepted 
that order for 1,500 tons at Rs. 71, delivery up to 30th September. In 
the middle of September we specified the balance of that order when they 
turned round and said that they had written a letter. -

President.-Let me see. The agreement WIIB made in March? 
Mr. n'illiams.-Yes. 
President.-The supply was to begin from the 1st of April and to be 

completed by the 30th of September? 
Mr. Williams.-Yes. I have no control over their delivery. I maintain 

that technically we were within the period of the contract. 
President."::"'Before September how much did you take? 
Mr. Williatns.-220 tons. 

President.-WDen was that taken? 

Mr. Williams.---,In April and May. 

Presidenf.-Then you did nothing with regard to the agreement till 
September? 

Mr. TVilliams.-It was intended for the rolling mill ancithe rolling mill 
did not progress as we had expected. We had a contract' for 1,500 tons 
and we placed an order for the balan<"e . . . 

President.-On September 15th, that is a rouple of weeks before the 
expiry of the rompletion of the contract? 

Mr. Willimns.-Yes. When we did this they wrote and said that they 
ronsidered the contract cancelled and there was various correspondence and 
I said that this was a contract between two parties aud they must comply 
with the conditions and we must have the snpply. Then they reinstated 
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the contract and they gave as reason that because of some internal matte. 
in their own departments that this work could not be done within that 
pel·iod. 

P1"esident.-Under the terms of the agreement Tata's were justified 
because I understand that under the terms of the agreement you had to 
give notice of four to six weeks . 

. Mr. William·s.-No. They made a statement that they expected to deliver 
on 4 to 6 weeks notice. There are no terms to that effect -that specification 
must be made 4 to 6 weeks before September 30th in the agreement at all. 

Pr.esident.-They did make a statement to the effect that they required 
a notice of 4 to 6.weeks to which no reply was made either in the affirmative 
or negative P 

Mr. Williams.-That does not govern the accepted conditions of the 
contract. 

President.-H the person who accepts the offer .says in the letter embody
ing his acceptance that he would require a certail! period of notice I take it 
that that is a parl of the document of acceptance. Teehnically it is possible 
to raise a fairly strong plea for Tatas on that ground. After all when you 
have got an enormous quantity of steel it is but natural that you should 
expect a sufficient notice because your rolling .nrogramme might be mapped 
out. Wben you wrote about the 15th September asking for the fulfilment 
of the contrac-t they asked you.to enter into a fresh agreement, did they? 

JIr. TVil7imRs.-Yes but they said on terms to be disc-ussed not the exist
ing terms. 

P,.p .• idpllf.-'Vhat is the present pnsition? 
MI". lrillimll".-They have put in a contract whieh is statisfactory to 

us nn the same tenlls. If the v had onlv said that thev would enter into 
a fresh contrac-t nn the same ter~lS instead of saying on terms to be discussed, 
there would have been no trouble. 

Presidenf.-When you enter into an agreement for the supply to begin 
on the 1st of April and the completion of delivery to take place bv the end 
of September, when you wait for this whole period till the 15th September 
without giving them the slightest indication as to your attitude in the 
matter, it .seems to me that there is a good deal of justifieation for the posi
tion that Tatas took lip; it seems to me right. However, the matter has 
now been satisfactorily settled? 

Mr. Williams.-Yes. The reason why we could not give them previous 
notiee was because oortain eon tracts for keys were very much delayed and 
we had no indication of the actual sizes we had to roll. That made our 
position very difficult. 

Pusidellt.-I don't for a moment deny that there was sufficient justifica
tion for you: circumstances made it neoessary for you to wait a little longer 
than you had originally intended. But that does not necessarily implicate 
the Tata Iron and Steel Company. 

Mr. lVilljams.-1f they had said instead of " terms to be discussed" "we 
are willing to renew and reconsider the contract" there would be no difficulty 
whatever. l\lav I say something on the subject of sleepers? There was a 
request for a duty on sleepers at Rs: 60 a ton. Can I nut in the plea that 
there should be 6lifferential duty on sleeper sections and sleeper bars other
wise it would mean that Tatas would be in a position to charge 11S who are 
the lurjtest and oldest sleeper manufacturers in the country a price for the 
bar whi"h will cover not only profit on the bar ..... 

Pre .• i.denf.-I should like you in resnect of that to put in a written state
ment stating the position. I am glad you have raised it. It is a point 
whic-h haR 1)l"esented some difficulty. Tatas are suggesting that sleeper bars 
should he included in the item relating to sleepers and should be chargeable 
to the sam", rate of dut.v. I should like to know what your position is with 
regard to that in detail, 
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Mr. William,.-We will consider the point. We should like to see BOme 
differentiation, so that the sleeper manufacturer had some chance to ·manu
facture them from Tata's Steel. We used 30,000 tons of Tata's Steel within 
Nix months. 

Mr. Wil~6.-I would like tq ask you about your paragraph 6 in which 
you Ntate that State-aided concerns should not be permitted to sell raw 
materials in the shape of billets to competitive countries at a lower price 

. than they are agreeable to sell. to consumers in India. Putting aside the 
State-aid factor is it commonplace in large manufacturing industries that 
they do sell abroad? 

M",. William3.-We have brought with us some letteFs showing that 
Messrs. Tata's billet is sold in England at· £5 per ton. 

Mr. Wiles.-£5 per ton f.o.b. England? 
Mr. WiUiam'.-That is c.i.f. England. 
Mr. Wiles.-That is about Rs. 66·6 c.i.f. Englandi' 
Mr. William3.-Yes. 
Mr . . Wile,.-What is the freight? 
Mr. Bi,hop.-22B. 6d. Then there is port dues. 
Mr. WiUiam8.-Tatas would have realised on it about Re. 46 at their 

worksi' 
Mr. Bi,hop.-That is about it; Re. 51 at port and Re. 46 at their works. 
Mr. WileB.-It must have put them to a loss, if there ·was such a 

tranllaction. 
Mr. Ri8hop.-There are one or two such transactions. 
Mr. Wile,.-How does £5 per ton compare with the English price? 
Mr. Ri,hop.-It is lower than the Englfsh price. 
Mr. Wile3.-To what extent? 
Mr. William8.-1 believe the agreed price for billets in England is 

:£5-17-6. 
Mr. Atha.-The present price is £4-10 or £4-JI!. 
Mr. Williams.-J shnuld fancy that the priCl' of £5 is a few shillings 

favourable againRt the British manufacturer. 
Mr. Wilu.--On pa<re R of VOl'r representation thl're is a figure which J 

am nnt able to reconcile with the figures given in Tata's statement. You say 
117.000t.ona of mild .t-t'1'1 "aro WAre ;mnnrt .. iI. Tatas give a figure of the 
total conRumption of "ars in Inrlia of 129.000 tons of which .they claim to 
provide 77 ner cent. which is equivalent to 51,000 tons. 

Mr. lIi .• hn ... -Tn thiR fil!"ure nf 1\7.000 tbere mav bl' many classes of bars 
'lot onlv rom.ds ,,"d sl'C'tionR. TheSl' are aq far liS I know Customs figures. 
It is veTV diffiC'ult t.n vet these fignres sorted out into various categorieS. 

Mr. Williams.-Mr. Bi.hon took the figures from the Customs table. 
Mr. R;.h.oll.-19aO~'l1~7 .370; 1931-32---72,534; 1932-33-69,168; 1st 

April to 31st AUl!'uRt-22,294. 
Mr. W;lfR.-Thev 811 s('em ponsirlerahly I .. rger than the figures p'iven by 

Tatas. What sort of dl'nr('C'iation d<> yon allow in your works costs? 
7Ifr. Wi17inm •. -Tt rnth('r depends on the maehines. 
Mr. Wi/eR.-Your average rate you have put down at Rs. 10 per ton.? 

Mr. Bi .• hov.-W(' are allowed 7! ner cent. by the Incnme-tax deoartment-. 
Rut we allow in O'lr 8('C'nnnb " 1,it more than that, In per cent. en the 
average. It depends on the machine, 

Mr. Wilu.-Does that cover your whole block including buildings?· 

Mr. Hishop.-Not buildings; buildings are very much lower. 

Mr: Wi/eB.-What is the .depreciat,i<>n put there? 

Mr. Hiahop.-It is 5 per cent. 

STPL--lV 0 



194 

PrB3iden'.~'\q buildings the income-tax rate is 21 per cent. 
Mr. WiZu.-'l:ciu have taken only machinery? 
Mr. WiZZia7l".-lt includes depreoiation on all block account but not at 

one figure. It would be 5 per cent. on buildings and 10 per cent. on 
machinery. 

Mr. Natesan.-What are your 80urces ot information about the prices 
whioh you have given in your representation for commercial bolts and nuts 
and so onP 

Mr. Williams.-They are from 'bazar merchants. 
Mr. Natesan.-Are there any other sources from whioh you have taken 

these figures? 
Mr. Biskop.-FishboIts and nuts are an accepted contract by the East 

Indian Railway. -
Mr. Biskop.-Rs. 215-4 is the import price for the recent tender to thE' 

East Indian Railway. 
Mr. Natesan.-Then for the rivets? 
Mr. Biskop.-It is the approximate price at which thE'se big contracts 

like the Narabada contract are placed as far as we know. 
Mr. Natesan.-Mr. Wiles has put a few questions -about depreciation and 

I will take you to page 3 of your representation. You have given an item
Miscellaneous, Rent Rates, etc., Rs. 10. It is over 40 per cent. Does not 
that sound a little high? I am unable to understand how you have arrived 
at this cost. Would you kindly give us details of the calculation? 

Mr. Biskop.-In the case of rolling it is an estima.te. In the case of 
bolts and nuts it is an actual. 

Mr. Natesan.-Let us take one after the other. For commercial bolts 
and nuts of standard sizes, you have put in Rs. 10 under Miscellaneous, 
rents rates, depreciation, etc. You have given Rs' 35 as the rolling cost 
estimated which seems to me a little too much. On page 4 you have given 
the (lost of fish bolts and nuts as Rs' '46-12. You have put inasmuch as 
Rs. 12. May I say that it is over 25 per cent. Then again on page 5 you 
have given under Miscellaneous, Rent rates, depreciation, etc., Rs. 8 out of 
R.~. 33-4. That again is over 25 per cent. As a layman. it seems to me to 
be too much. 

Presiden.t.-8 per cent. of the cost above material. 
Mr. Natesan.-Please do give Us details for. all these three items, because 

if, for instance, the costs are less, that will materially affect your case an.d 
probably the President's case will be strengthened. You have now said that 
the rates which he proposed will not suit you. If on all these three items, 
you give us the details as to how you have worked, it will materially help 
us in making our calcula.tions. -

1Jlr. Bis1top.-You will appreciate that it is necessary to take some definite 
figure. It is aU variable; it depends on output. • 

Mr. Natesan.-You must have taken something into your calculation. 
Mr. Williams.-Yes. 
Mr. Natesan.-In your representation you say • we should agree to no 

protective duty on billets'. Another firm says • you object to revenue duty,' 
am I right? 

Mr. Williams.-Yes. 
Mr. Natesan.-You recommend the abolition of duties on billets, am I 

right? At any rate your representation shows thnt. If you have changed 
your views since, that is 1\ different matter, 

Mr. Williams.-Under the existing duty for the finished ma.tE'rial we say 
that if you ('an give us billE'ts without any duty, the industry of the country 
can be greatly increased. 

Mr. Natesan.-The main point in your recommendation is the total aboli
tion of the existing duty on billets from abroad. 
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!¥IT. William,.-We are advocating that • 
. MT. Natesan.-The duty on billets now is Rs. 8.47 on British and 

Rs. 12.63 on Continenta.l, 10 per· cent. ad "Valorem on British and 20 per 
cent. ad "ValOTem on Continental. 

MT. Williams.-Yes. 
MT. Natesan.-The products that you wish to make out of billets, namely, 

bolts, nuts, etc., now pay a duty of Rs. 56-4 per ton. If the duty on billets 
is removed, have you any objection to the duty on bolts and nuts being 
reduced correspondingly P 

MT. Williams.-I should like to work that out. 
MT. Natesan.-I presume a firm of your standing must have thought over 

it when you said at the outset that no duty on billets should be levied. 
You say you don't want any protective duty on billets. Is it also your 
Buggestion that the duty on bolts and nuts should be reduced correspondingly. 

MT. William,.-I shall work that out. My impression is that it could 
be reduced. 

!¥IT. Natesan.-AB years go on, do you expect reduction in your conversion 
cost? 

MT. Williams.-Yes we do. 
lifT. Natesan.-You say you have already got everything efficient 'and as 

efficiency improves naturally I take it your conversion cost will be less. 
MT. Williams.-Certainly in the re-rolling mill. 
lifT. Natesan.-What could be the average reduction per toli during th~ 

next seven years? 
MT. Williams.-,-I had better go into that. 
MT. Natesun.-If the cost of conversion decreases, then it naturally 

follows there should be a corresponding reduction in the duty. 
MT. Williams.-Yes that follows. 
MT. Natesan.-I should like to state at once as the President has already 

indicated, not only myself but also my other colleagues feel the difficulties 
with regard to the re-rolling mills, but at the same time. there is also the 
larger question of protecting Tatas and we shoul.ll like to solve this problem 
satisfactorily. Let me premise these observations by that. Supposing billets 
are imported free of duty, what guarantee is there that there will not be 
duplication of production and a scramble for the market which ultimately 
will be ruinous to the industry P I speak from a very small experience. 
Take the cas; of rice mills: we had plenty of them at one time and every
thing went to the dogs afterwards and many people got ruined. If I take 
a different instance altogether, as a City Corporator in Madras, I know 
that one or two people began running buses and everybody began to start 
buses. r very much regret to t~l you that some young fellows having 
property went on buying buses and most of them got ruined. There is also 
this difficulty-it is an economic difliculty-which we realised everyday. 

MT. Williams.-It would tend to overproduction. 
Mr. Natesan.-If the duty on billets was removed, and if a number of 

re-rolling mills were started-the result may prove disastrous. I do not 
, know if I am warranted to use the word • disastrous'. It has been disastrous 
in some cases. Of course it is really a point to be considered very seriously 
by you. If I may put it in familiar paTlance, you must not kill the goose 
for the sake of the eggs. 

11fT. Williams.-That is quite right. 
, Mr. Natesan.-I must ask you to consider seriously whether your proposal 

to abolish the duty on billets does not defeat the object of granting protection 
to the Steel industry. All these things that you refer to come out of the 
rolled steel. . 

Mr. Williams.-I don't think it does. :Within an economic georgraphical 
area my belief is that Messrs. Tatas can supply all the billets at a. reasonable 
margin of profit. 

02 
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. Mr. Natesan.-What I am trying to tell you is this: Possibly your view 
and mine are different, You are perhaps looking. at it from the point of 
view of how it affel'ts your business. I understand it is quite legitimate. 
J am trying to vil'w it from a different standpoint. Here is the Steel 
industry which has been protected and the State has deliberately done it 
from val·ious points of view and from the importa.nt national considerations 
including consideration of national defence also. Therefore if vou advocate 
a thing, yO\! must stand by it. You are a British citizen a;d I am also 
one. Both of us have to look at it from a larger standpoint and it seems 
to me looking at this question from a very broad and patriotic standpoint, 
and from the point of view of the British citizen and an Indian citizen who 
is also a British .citizen, for practical purposes, you should think twic-a 
before saying on no account we should put a duty on billet. I have not 
made up my mind yet and as the President has said we have not formed 
any definite views so far, but we are trying to understand this question from 
every possible point of view and I feel that th~se points should be clearly 
thrashed out before we make a definite proposal-whether you make a 
definite proposal or whether we agree to a definite proposal. If you read 
the literature, the report of the Fiscal Commission and other reports, you 
will find that the chief consideration amongst others which has induced the 
Gilvern.ment and the Legislature to agree to protection is that this industry 
is also useful for defence. We had the great war not long ago and you 
cannot say that there is no prospect of war. So, as a Britisher you must 
also consider that it endangers your safety a.nd also ours. 

Mr. Williams.-Tho representation we make there is, we believe. that 
this reduction of duty on billets will increase the industry first-all the 
industries which depend on billets will increase the total quantity of billets 
not imported but made in this country, which will bring greater demand 
at an earlier date upon the Steel works than if you put up the price of 
billets a.nd thereby render the chances of the subsidiary industries more 
difficult. 

Mr. Natesan.-I am sorry I am unable to follow. Let me state it again 
as a natural conclusion from your statements and the evidence that you 
have given. that if billets are to be imnorted free. I have told you what 
would be the consequence.' There would he duplication and all sorts of 
rolling mills will be started. .Apart from the ruin which may attend some 
of them, you are attacking the very vital basic principle of protection 
granted to steel. I must tell you that the Act itself says 'protection to 
the industry '. 

Mr. Williams.-Do you think we are attacking the basic principle of it? 

Mr. Natesan.-Yes, unless I have misunderstood very seriously the general
purport of the Report of the Fiscal Commissio.n and the Gilvl'rnment and 
the Legislature which passed these acts. This is what I am askin~ you to 
consider. I can understand your suggesting that billets produced in this 
country by Tatas should be givl'n to you at a reasonable price which will 
ena.ble the industry and the products to be kept in the country, but if you 
ask for a free importation of billets, you are cutting at the very root of th" 
case. May I also remind you. unless my information is wrong, in England 
itself imported biIIl'U! are subjected to a dutv of 331 per cent. I read 
papers pretty carefully and I have not heard anvwhl're in Enll'lnnd an:t' 
comnlaint that the chl'ap raw material is being taxed and things like that. 
Is this statement of mine correct? In thE'> United Kingdom imported billets 
are subiect to a duty of 331 pl'r cent. They must have done it for some 
patriotic reaeon. 

Mr. Williams.~You have competition from 20 billet makers, not just one 
maker. 

Mr. Natesan.-How dol'~ that affect this question? 

Mr. Williams.-In India you have one producer; in England you have 20 
billet makers. 
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Jl.r. Natuan.-You. thin!' that is the oriIy reason on which it is justified 

and It has let people Sit qUIet over this. 
Mr. William,.-They have internal competition. The internal works can 

supply all the market requ'irements. They cannot put on an unreasonable 
price, .because the moment it is raised beyond a reasonable margin, somebody 
else will be there to offer at a. lower price. 

Mr. Natesan.-;-The duty on billets should, be abolished comple~ly. You 
want !'olso. to abolish the revenue duty, but another Company says that it ha.8 
no objection to ~he revenue. duty. You see o~r di~ulties are getting more 
and more complicated. EVIdently the re-rolllng mills are not of one mind 
and each one is looking at it from the point of view of its own business, 
and naturilly that makes our ,position all the more difficult. 

Mr. William,.-I am looking at it from the point of view of the re-rolling 
mill and as a manufacturer of many finished products from billets including 
all these railway materials and bolts and nuts. I have gone beyond thl1 
re-rolling position, but I am quite willing to submit as the President has 
asked us to this ideal that billets be supplied to us at a protective price 
giving what Messrs. Tatas have asked as their reasonable manufacturing 
and selling price. • 

Mr. Natesan.-You are quite willing to do that, because you feel it is a 
more reasonable way of looking at it. 

Mr. Williams.-We have been looking at it chiefty from the market 
beyond the rolling manufacturers trade in India which would develop stronger 
if the prices were lower if they were 'high. 

Mr. Natesan.-It seems to me all this difficulty is due to this. While it 
is natural that you should look a.t it from the narrow standpoint as to how 
it affects your business, I am trying to look at the whole of your representa
tion and various other points that have been put to us from a larger stand
point. Government have given protection to the Steel industry and at the 
same time nothing should be done to hinder the growth of other industries 
and therefore BODle measure should be devised to give you fair terms, but 
a.dopt this suggestion that there should be no duty on billets and that even 
revenue duty should be removed. That puts my position in. a nutshell. 
Would you consider these points and let us have a note later on? 

Mr. WiUiaml.-Yes. 
President.-I have not expressed any opinion about the proposal you 

have made about the abolition of the revenue duty. Supposing on the 
prices of imported billets we find that Tatas would be able to get a price 
for their billets which covers all reasonable charges-prices of billets are 
pretty high-then from our point of view the case for retaining the duty 
goes. Do you see my point? 

Mr. William a.-Yes. 
President.-If on an examination, of all the figures we find that some 

duty is necessary-what I ask YOll to do is, take the price that it would be 
neceBSary for Tatas to get as a fair price;, calculate what your costs would 
be, and what the duties on your finished product would. be and we take all 
that into consideration simply on a provisional basis-supposing we find 
that we can abolish or redue8 the import duty, then of course we make 
corresponding a.djustments. Personally I agree' with you much the more 
satisfactory way of dealing with'this question is to make the materials as 
cheap as possible. 

Mr. Williams.-That would be to the maximum benefit of the country. 

President.-If, before us, there is no other solution, th~n of course we 
have got to consider it. ' 

Mr. Williams.-May I say, particularly agree wi~h the i~ea tha.t Messrs. 
Tatas' billets should be used and must be used m the mterests of the 
country and also because they are good billets. 

President.-They are very good billets. 
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Mr . . Williams.-The quality is in every way satisfactory. I have always 
put that forward very . strongly. 

Mr. Natesan.-I forgot to ask you one poipt. Supposing we agree to 
your suggestion that there should be no duty on foreign billets, in time of 
war billets won't come in and from the· point of view of your individual 
interest, you would be in a disastrous condition which is one of the consi
derations to be taken into account. 

Mr. Williams.-We should get them from Messrs. Tatas. 
Mr. Natesan.-If, as you say, there should be no duty on billets, in 

times of war you would not get yout billets at all and naturally there would 
be difficulty. It would not only affect your business, bu t also the interests 
of the State. -

Mr. Williams.-May I put it this way: if there is no duty on billets, 
we still expect to use Messrs. Tatas' billets. 

Mr. Natesan.-You must answer the question as'I put it. If, as you say, 
there should be no duty on billets, when there is hostility, you cannot get 
the foreign billets at all which is a very reasonable inference. Then your 
own business will suffer, not to speak of the effects op. the State. 

Mr. Williams.-I don't think so. :We don't visualise using foreign billets. 
We visualise using Tatas' billets. When there is' a war, they would still be 
there. 

Mr. Natesan.-Having all along used foreign billets, you cannot go to 
Tatas, because the supply of foreign billets is stopped. 

Mr. Williama.-I don't want to use foreign billets. 
M·r. Natesan.-If, as you say, the revenue duty goes, what would be its 

effect on Government, is also a point to be considered. These are all 
natural questions that arise . 

. President.-Compa.red with the present positio~, the difference to the 
:evenue position would be very little, because the total amount of billets 
is so inconsiderable that Government do not get any revenue at all. 

Mr. Natesan.-All is well that ends well and I am glad that your little 
difference has been settled. Having contracted to take as many all 1500 
)ons you delayed virtually the whole order till the 13th September and even 
,hen you said that the quantities of different sizes were still rather tentative. 

Mr. WiUiams.-Not on that date. 
lIr. Natesan.-In your letter, you have said tha.t. 
Mr. Bishop.-That should never have been put in. 
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TINPLATE COMPANY OF INDIA, UMITED. 

E9ideace of Measrs. H. D. TOWNEND. JOHN LEYSHON and 
J. P. A1NSCOUCH, recorded at Calcutta OD the 

13th December. 1933. 

Pt"erident.-Mr. Townend, you represent the Tinplate Company of India, 
Limited? 

Mf'. Townend.-Yes. 

Pf'eridem.-The first thing that I propose to do this morning is to 
trace and outline the progress which has been made by your Company 
Bince the question of protection was last considered by the Board. I propose 
to do it under six or seven different heads. First taking the question of 
the capacity of your works, we estimated in 1926 that your works were 
capable of an output of 36,000 tons. Actually in 1932 including the small 
production. of galvanised sheets, your total output was over 46,000 tons. 
The maximuIq output leaving out the question of galvanised sheets for our 
purpose now may be fixed at 45,000 tons, that is to say the quantity of 
tinplate corresponding to the maximum quantity of sheet bar which the 
Tata Iron and Steel Company will supply to you under the agreement. This 
large increase in output over our estimate of 1926 has been made possible 
largely by the use of wider rolls in your milis. 

Mf'. Townend.-Yes. 
Pre.ideM.-That is the first marked improvement in the works since 

we last reported. 
Nf'. Townend.-Yes. 
Pf'eMent.-8econdiy taking the question of imported covenanted haDds, 

it was 56 in 1922, 35 in 1927 and at present 11, is that soP 
Mf'. Townend.-Yes. 
Pf'eMent.-Which again is a marked improvement. 
Mt" • . Townend.-Yes. 
Pf'eBident.-The third point is that you are prOducing a much greater 

variety of sizes and gauges than we considered possible in 1926 or you 
considered possible in 1926. 

Mf'. Townend.-":Yes. 
Pf'eMent.-Then I come to the rather difficult question of the cost above 

metal. I do not know if you have any figure. Th~ Tariff Board didn't 
give any specific figure in the Report regarding what they estimated as 
the cost above metal that you would reach at the end of the protective 
period hut calculating from the figures given in the Report I arrived at 
a figm!e of Rs. 117 as the figure that the Tariff Board estimated for your 
cost above metal at the end of the protective period. If you look at the 
Chapter .. on Works Costs" your 1926 works cost was Rs. 312·7. Out of 
that the cost of tinbar and tin was Rs. 174·4, is that correct? 

Mf'. Townend.-Yes. 
Pf'eMent.-That gave you in 1926 the net cost above metal .of Rs. 138·3 

and the Tariff Board estimated various possible economies. The total econo
mies that they estimated you win find on page 116. The first three of those 
items relate to metal cost. The last three are the costs above metal. That 
gives you a total of Rs. 21, that is right? 

Mf'. Townend.-Yes. 
Pf'eBidenf.-Therefore the Board's estimate of your cost ahove metal at 

the end of the protective period was Re. 117. 
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Mr. Towne'nd.-Yes. 
President.-Agq,inst that, your actual cOst above metal a year after, the 

protection was renewed was Its. lOS. That I got from your Statement A. 
Mr. Townend.-Yes. 
President.-In 1932 it came down to Rs. 83. 
Mr. Townend.-Yes. 
President.-Against an estimated cost above metal of Rs. 117 at the 

end of the protective period, your cost above metal ib now Rs. 83. 
Mr. Townend.-Yes. 
President.-Which again is ,a very striking improvement. 
Mr. Townend.-Yes. 
president.-Now I come to the consumption of tin. We estin1.ated III 

1926 that your consumption of tin practically throughout the period would 
stand at about 40 Ibs. per ton of tinplate. Your actual consumption in 
1927 was 34·5 Ibs. In 1932 there was a slight increase which went up to 36 
Ibs. You explained the increase since 1927 on the ground that a larger output 
of thinner gauges would mean a slightly bigger consumption of tin. 

Mr. Townend.-A larger number of gauges in general. 
President.-That is to say you require the same amount of tin whatever 

~the gauge. 
Mr. TOW1l.end.-Not entirely. ,Heavy gauges would. in general take a 

thicker coating. 
President.-Thinner gauges would take thi~ner coating. 
Mr. Tou:nend.-Probably not propOI-tionately. We should use more tin 

by reason of having to change from one gauge to another instead of having 
an uninterrupted run on one gauge. 

President.-How does your present consumption of 36 Ibs. per ton of 
tinplate compare with the consumption in other countries? 

Mr. Townend.-Vilry fairly favourably. 
President.-Taking typical Works producing more or less the sizes and 

gauges you make, a figure of 36 Ibs. per ton of tinplate would be considered 
a reasonable figure. 

Mr. Townend.-Taking everything into account, yes, we have pro
bably used less than 36 lbs. on the Ilurface of the plate, but taking into 
account all losses, including the tin Iltrips which we cut off and sell as 
scrap, our figure of 36 Ibs. probably compares favourably with other countries. 

President.-In any case it represents quite a considerable reduction from 
the figure that we considered possible in 1926. 

Mr. Townend.-Yes. 
President.-Com.ing to the consumption of steel per ton of tinplate, 

your consumption of Ilheet bar in 1924 was 1'32. In 1926 it went up to 
1'4 and this increase was before us when we enquired in 1926 and we 
understood at the time that the increase in consumption was due to a 
rapid expansion of output. 

Mr. Townend.-Yes. 
President.-But we decided for the period of protection to take a figure 

of 1'32. Against that your actual consumption in 1927' was 1'41 and even in 
1932 it was 1·33, slightly above the figure we assumed. 1'33 I understand 
i& the normal consumption figure if you take the Works in other countries, 
is that correct? Approximately you calculate on Ii tons of sheet bar for a 
ton' of tinplate. 

Mr. Tou:nend.-I think that is about correct. 
President.-What is the weight of tin in a ton of tinplate? 
Mr. Townend.-We have here tho weight per ton-36 lbs. 
President.-That is the total consumption. What is the actual weight 

of tin in the tinplate? Your 36 lbs. is the total consumption. 
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Mr. TowlIend.-We would say roughly Ii lbs. 'per box of 'tinplate, so 
that it would be a little under H per cent.-Ii per cent. on 2,240 lbs. will 
be 33·6 lbs. We have here the gross consumption of 36 lbs. 

President.-Is it possible to reduce the $teel consumption to what we 
alillumed in 1926? 1'32 we assumed as the standard figure you ought to 
work up to. 

Mr. Townend.-You have the range of consumption over these six years. 
We have never actually shown a consumption of 1'32 over a period. 

President.-But you did manage to arrive at 1'32 the year you started. 
Mr. Townend.-We had 56 Europeans in the hot mills. We had prac-

tically a European crew. . 
'l'resident.-Allowing for the fact that your output at present is very 

clOosiderably in excess of the output when you started-a much larger output 
would mean, I suppose a slightly greater _difficulty in regulating the con
~umption of sheet bar. 

Mr. Townend.-Yes. 
President.-If you took the output of 1924 and considered 1·32 as the 

reasonable figure then on your present output of ()ver 42,000 tons, a figure 
of 1'33 making allowance for this factor is really an improvement. 

Mr. Townend.-I think it may be called an improvement. 
President.-There is on~ point on which I am not able'to get any in

formation from your statement. What is your proportion ot wasters? You 
give a combined figure for wasters and unassorted. ,Have you got the 
figures for wasters only? 

Mr. Tou,·nend.-I can give you the figures, if you care to turn to State
ment B, for the percentage of wasters in each column. I will give you the 
figures to the nearest per cent. 

Percentage of, wasters 

192; 
1928 
1929 
1930 
1931 
1932 

on 30 gauge. 
16 
14 
14 
15 
13 
17 

President.-That, I should say, is very satisfactory. I think we assumed 
a figure of 20 per, cent. 

Mr. Townend.-You cut it down to 18 per cent. 
President.-We didn't cut it down to 18' per cent. We reduced the loss 

on wasters to Re. 18 per ton. 

Mr. Townend.-That 16 right. 
President.~We thought that your figure. of 20 pe! cent .. was not an 

excessive figure considering that at that t1me the mform'!'tlOn we had 
regarding the United States was a figure of 22. The proport10n of wasters 
was 22 and in Welsh Tinplate works it was supposed to be 15, I;Kl that 
your average during the period, ~ should say, is quite satisfactory. 

Mr. Townend.-Yes. 
President.-Now I come to the qU,estion of your financial position dur~ng 

the period. The first in;tportan~ thmg that ~appened durmg the per10~ 
since. 1926 is a substantlal cap1tal reconstructlon. That, 11:9 you know~ 1S 
a point to which the Government of India drew our attent10n at the, tlIDe 
the enquiry was referred to the Tariff Board. Your debentures whi~h stood 
in 1926 at Rs. 124'9 lakhs haTe been reduced to Re. 100 lakhs m 1927, 
is that correct P 
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Mr. Townend.-'Yes. 
Prllsident.-And thil share capital which stood at Rs. 75 lakhs was written 

down to Rs. 32'5 lakhs. 
Mr. Townend.-Yes. 
Presiden.t.-And the arrears of interest on debentures cancelled to the 

extent of Rs. 37'7 lakh~ and the amount due by the Tata Company under 
the old arrangement cancelled by Rs. 40'9 lakhs. Those are the main 
features of the reconstruction which took place. 

Mr. Townend.-Yes. 
President.-And the total block value of your property was written down 

from Rs. 161'59 to Rs. 120 lakhs. 
Mr. Townend.-Yes. 
Presidllnt.-I have been trying to work out your total gross profit during 

the period of six years, that is to say your profit over manufacturing 
expenses approximately, over this six-year period, amounted to Rs. 94 lakhs. 

Mr. Townend.-I cannot answer that exactly. I haven't got that figure. 
1 have a figure here of Rs. 92'1)6 lakhs excluding payment to the Provident 
Fund. 

President.-This includes the Provident Fund. 
Mr. Townend.-I expect your figure is quite correct. 
Prllsident.-What I want to do here is this. We estimated a surplus 

for you over your working expenses and I want to see how, over the six
year period, the surplus you have actually earned, compared with our 
estimated cost. 

Mr, Townend.-Yes. 
Presidllnt.-Including the figure allotted to Provident Fund it was 

about Rs. 94 lakhs over the six-year period. The surplus that we estimated 
for each year was Rs. 14'36 lakhs. 

Mr. Townend.-Yes. 
President.-Multiplied by 6, it gives you Rs. 86'16 lakhs against an 

actual gross profit of Rs. 94 lakhs. 
Mr. Townend.-Yes. 
President.-That is apparently an excess of Rs. 8 lakhs over our estimated 

surplus, but then during the first quarter of 1927, the ~uty stood at Rs. 85 
and since September, 1931 the duty has been at Rs. 60 mstead of at Rs. 48. 

Mr. Townllnd.-Yes. 
President.-As far as I can calculate, the surplus over the duty of Rs. 48 

that we recommended which you enjoyed in the first three months of 1927, 
that gave you about Rs. 3'8 lakhs in excess of what you have gat on a 
duty of Rs. 48. 

Mr. Townend.-We make it'Rs. 3'74 lakhs. 
President.-I took this duty of Rs. 85 and multiplied that by one-fourth 

of yOllr total sales in 1926. That might not give you an exact figure. 
Mr. Town.end.-Our figure is not very different. 

President.-The surplus that you get as the result of the duty being 
Rs. 12 in excess of our estimate since September, ,1931 is about Rs. 6 lakhs. 

Mr. Townend.-We make it Rs. 6'88 lakhs. 
President.-For how many months in 1931 did you have the higher duty? 
Mr. Townend.-In our Statement D we have given the figures for the 

import duty in the various years. In 1927, it was Rs. 57. In 1931, it Will! 
Rs. 53 and in 1932 Rs. 60. So, we assumed in 1£131 an eXCE'SS of Rs. 5 
over the statutory figure of Rs. 48 and in 1932 of Rs. 12. We multiplied 

. Rs. 5 by the total sales in 1931 and Rs. 12 by the total sales in 1932. 
Prerident.-It is slightly on the high side-this figure of Rs. 53 for 1931. 
Mr. Townend.-It was based on whatever the proportion was. 
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Prll,ident.-Your total sales in 1931 were 37,147 tons. 
Mr. Townend.-Yes, we multiplied that by Rs. 5. 
PreBident.-You divided it by 4 and multiplied the resultant figure by 5 

lleeing that you had the benefit of the higher duty for three months. 
Mr. Townend.-We had the benefit of the higher duty for about 31 to 

3! months, I think. 
Preside'lIt.-I forget the exact date when the duties came into force. It 

was probably more than three months. 
Mr. Townend.-It was probably 46/6~just over 9/12ths. 
President.--on the whole we may say that as a result of the duties 

being higher at different periods than what we estimated, you reached a 
surplus of about RH. 10 lakhs. 

Mr. Towne7ld.-We mak~ it Rs. 101 lakhs. 
preBident.-If you added Rs. 101 lakhs to our estimated surplus over 

the six-year period, you -ought to get a little over Rs. 96 lakhs. Against 
that, you got actually Rs. 114 lakhs. _ 

Mr. Townend.-Yes. 
President.-It was worked on the whole very well. 
Mr. Townend.-Yes. 
President.-We take no credit for that. It has been due to the wonder

ful reductions which you have been able to achieve. On the whole the 
results have tallied rather remarkably. ' 

Mr. Townend.-Yes. From our point of view. as you can understand, 
we must attribute this greatly to the 25 per cent. surcharge. As we have 
said in the first paragrapn of our representation, the imposition by Gov
ernment of a 25 per cent. surcharge on Customs duties in September, 1931 
came at a most opportune moment, as far as this Company WIUI cO'Ilcerned. 

President.-But then if your cost above metal had not come down 
from Rs. 117 which was the figure on which we baSed our surplus of 
RH. 86 lakhs, the result. would have been very different. 

Mr. Townend.-I quite agree. 
PreBident.-This total surplus that you earned during this period of 

Rs. 94 lakhs, t take it, was mainly utilised for these purposes. The interest 
on debentures consumed about Rs. 28! lakhs .. 

Mr. Townend.-Yes. 
President.-The repayment of the debenture loan took away a little 

over Rs. 55 lakhs. 
Mr. Townend.-Yes. 
PreBident.-You incurred a capital expenditure to the extent of about 

Rs. 10 lakhs. 
Mr. Townend.-Yes. 
President.-That gives you a total of somewhere about Rs. 94 lakhs. 

Does it correctly represent the position? 
Mr. Townend.-Yes. 
PreBident.-Taking the figures in your balance sheets,. the ordinary 

depreciation. that is to say, depreciation on plant, machinery and buildings 
which you have set aside during the six-year period is Rs. 35'2 lakhs. 
That is making allowance for the t'etrospective reduction during the first 
two years of the period. 

Mr. Townend.-Yes. 
Pre&ident.-That is the actual ordinary depreciation set aside. 
Mr. Townend.-You mean since the beginning of 1927. 

PreBident.-From 1927 to 1932. 

Mr. Townend.-It is just over R~. 7 lakhs a year. Jt; mtlst therefore 
be over Rs. ~ lakhs. 
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Mr. Wiles.-You set aside nothing in 1927. That was the year in 
which you re-adjust~ your depreciation. 

Mr. Townend.-The adjustment included that. 
Mr. Wiles.'-That is not shown in your balance sheets. Your depreciation 

fund came down from Rs. 32 lakhs to Rs. 30 lakhs. The balance sheet of 
1927 does not show anything set aside in that year. 

Mr. Townend.-We have explained that in our Statement M. We men
tioned that as ordinary depreciation had in the ~eantime been charged 
on the higher valuation, the appropriate adjustment under this heading 
became Rs. 32 lakhs. I think you may take it that depreciation for 1927 
was charged but that excess depreciation had been previously charged, so 
that in the accounts for 1927 there was little, if any. addition made. 

Mr. Wiles.-What is this "appropIiate adjustment of Rs. 32 lakhs"? 
.What is the meaning of that? 

Mr. Townend.-You will see from Statement M that the blo.ck value 
should have been reduced by the special depreciation of Rs. 41,59,000. We 
could not put Rs. 41,59,000 into our accounts without an adjustment of 
any other figure' because prior t.o that we had already reserved more depre
ciation than necessary to be consistent with that figure and consequently 
the actual adjustment instead of being Rs. 41,59,000 was Rs. 32,75,000. 

Mr. Wilea.":-As special depreciation? 
Mr. Townend.-That meets your point hecause we had already reserved 

more depreciation than was provid\l<l for in the scheme of reconstruction. 
Mr. Wiles.-The depreciation in your 1927 h~dget was Rs. 37 lakhs 

instead of Rs. 32 lakhs. 

Mr. Townend.-You have omitted depreciation' on the Town. The total 
is Rs. 41,59,000. That figure is retained all the way through our accounts. 

Mr. Wilea.-That is my mistake. 
Mr. Townend.-You may _take it that the figures have actually been 

correctly adjusted according to the scheme of capital revision. In fact we 
have set aside just over Rs. 7 lakhs per year. May I give you the figures 
of depreciation for each of the years? 

Rs. 
lakhs. 

1927 7·20 
1928 7'25 
1929 7·28 
1930 1·48 
1931 7'68 
1932 7-72 

44·61 

President.-Against a total depreciation of about Rs. 32 lakhs over the 
six-year period that we estima.ted? You have worked it on a higher capitali
sation figure than we did. 

Mr. Townend.-Yes. 
President.-We estimated that you would set aside Rs. 32 lakhs over 

six years. 
Mr. Townend.-May I add that you should in your calculations have 

provided for depreciation at your rate on the additions we made to our 
Block? 

President.-That is for the future. 

Mr. Townend.-In respect of these six years also. 
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Pruident.-What I am ~uggesting is this. Taking simply thQ figure 
that we took for the protect1ve period, it was Re. 32 lakhs. Aaainst that 
you have set aside depreciation during the six-year period to the extent 
of Re. 44 lakhs. 

Mr. Townend.-Our figure includes depreciation on additions. You really 
ought to add Re. 2·32 lakhs to your figure. 

President.-Would it be so much as that? 
Mr. Townend.-In 1932 at your rate of 6i .per cent. on additions of 

Re. 9,86,000, it would be Re. ·62 lakhs. The total for the six years would 
be Rs. 2·32 lakhs. 

President.-That does not SUbstantially alter the position. 
Mr . . Townend.-According to my calculation it ought to be Re. 34 lakhs 

which you should have put aside as compared with R.~. 44 lakhs which 
we have put aside. 

Mr. Wiles.-That is depreciation on your gross Block and not on YOur 
reduced Block. 

Mr. Townend.-Yes, on the gross Block. 
President.-That is as far as the progress· of the Company during the 

protective period is concerned. Now I come to the question of the future. 
The main question is what iy the measure of protection required for the 
industry hereafter. What 1 propose to do is this. The latest year for 
whiCh we have figures regarding costs and import prices is 1932. It is a 
complete year as far as that is concerned and I propose to base my cal
culations on the figures of 1932. The works oosts in 1932 were Rs. 227·5. 

Mr. Townend.-Yes. 
President.-To that I add Re. 1·6 for head office andRs. 2·4 for provident 

fund which gives you a total cost of Rs. 231·5. .. 
Mr. Townend.~Yes. 
President.-I have reduced the price of the sheet bar from your works 

costs, taking the reduction to be Rs. 15, so that you get a total cost of. 
Rs.211·5. 

Mr. Townend.-Yes. 
President.-Taking depreciation and interest and profit on an output 

of 42,000 tons at the figures that we took in 1926 the avenge per ton of 
tinplate would be Re. 34. 

Mr. Townend.-Yes. 
Pre8ident.~That gives you a total fair selling price of Re. 245·5 ..... 
Mr. Townend.-Yes. 
President.-Now what we did in 1926 was to compare your fair selling 

price with the import o.i.f. price:· I feel on the whole that a better way 
of doing it is to oolI\pare your fair selling price with your actual realised 
price because there are various kinds of adjustments we have to make on 
the prices that you realised. On ·the whole it would be safe~ to oo~pa~e 
your fair selling price with the actual realisations. The reahsed pr1ce In 

1932 was Re. 280. That is for the whole of your 1I.<"11es. Deduct duty from 
that of Rs. 60 and you get a duty-free price of Rs. 220. On the figures. 
of 1932 the duty that you require is Rs. 25·5. Speaking for the time being 
of the plates imported from the .United Kingdom, that would mean a duty. 
of about 12 per cent., that is to say something less than the .current 
revenue duty must suffice on the figures of 1932 as ·the duty. on tmplates 
imported from the United Kingdom. Is that right? 

Mr. Townend.-Yes. 
Prr.!ident.-Actually YOll· suggest a duty of Rs. 43 because you have 

taken 50 per cent. extra on the cost of tin. 
:Mr. Townend.-Yes. 
President.-Which is RR. 17 and accounts precisely for the difference? 
Mr. Townend.-Yes. 
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PTesident.-My difficulty with regard to that is this. We can proceed 
only on actual figures. If the price of tin goes up I presume the price 
of tinplate also goes up. . 

MT. Townend.-That has been the tendency. 
PTesident.-As fa!" as sheet. bar is concerned, Slllce your prices are fixed 

under :' contract, If there IS a fall in the price of sheet bar in a 
completmg coun.try, there would not be a corresponding fall in your costs 
because your prIce of sheet bar is fixed. But as regards tin since both of 
you buy in the open market, if there is a rise in the pric~ of tin there 
should also be a rise in the price of tin plates. ' 

'MT. Toumend.-Yes. 

PTesident.-Therefore I am justified in saying that the duty that we 
arrive at on the basis of actual figures of 1932 is the correct duty to apply, 
that is to say, Rs. 251 instead of Rs. 43 which you suggest. 

Mr. Townend.--on your assumptions, that is correct. We. however, 
are afraid that the price of tin may go up and stay up and that the 
price of tin plates may not, in proportion. 

President.-The only factor which can bring about a discrepancy of 
that sort is variation in the cost of sheet bar. That is the only factor 
in which you would be under- a disability. If there is a fall in the price 
of Welsh tinplate as a result of a reduction in the cost of sheet bar, 
you would not be able to get the same reduction here hecause your price 
of sheet bar is fixed up by an agreement. That is the only factor which 
can place you in a disadvantage. 

Mr. Townend.-We feel that manufacturing costs in Wales, taking Wales 
as beinll our standard of import prices, may come down, outside of tin 
and steel. 

President.-There is really no reason why your costs should not come 
down. 

Mr. Townend.-We have brought our costa down, as you know, very 
largely indeed. We believe that we have now come to a point where these 
costs are either going to stay stationary or may even go up. 

President.-The difficultv is this: on what kind of hasis am I to assume 
the probable msrgin by which the price of Welsh tinplate ma:v fall here
after? Have you anv data on which vou would like the Tariff Board to 
frame .an estimate of the probable faU in prices? We can proceed only 
on the basis of prices. As far as contingencies of that kind are concerned 
the only thing we can do is to provide a suitable machinery in the scheme 
of protection. Supposing there is a fall in the price of Welsh tinplate to 
a. level lower than we have estimated, the only course ouen to us is to 
provide in the scheme of protection a nrovision for off-settinll duties to be 
apolied equally to Welsh tinplates and other c1as.~es of tinplates; but in 
estimating the duty which is to be embodied in the s('heme of protection 
we must proceed on actuals. 

Mr. Toumend.-I must point out. that in doing that in 1926 the Board 
verv largel:v overestimated the uroba1:.le future prices of Welsh tinplate. 
Naturallv ~e are not concerned if the Board makes an under-estimate; 
that is to our advantage and we ar!' not likel:v to complain. All we are 
afraid of is that ther!' mav be a repetition of what happened in 1926 when 
within three years of the Board's r!'port prices fen to pieces. 

pre.~ident.-I understand your point of view but the ·onlv way in which 
J cari· meet your point of view in a practitlal manner i" deliberately t-' set 
myself to make a forel'ast which I can't. I am obviously not in a position 
t.} do that. 

Mr. Townend.-I hav!' here " Statement followinll on what we said in 
our reoresentntion which I should like to place before the Board. In August 
the pri~ of Welsh tinplate was 173. 3d. and tin was £215 a t,on. We say 
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" on current tin and sheet bar costs the price of tinpJates might be expected 
to be h. per box higher than in 1932 or 168 lId but not appreciably 
more". In September, with tin still ~t £217'a to;; the price of Welsh 
tinplate had fallen to 16s. 9d. . ' 

President.-What was' the price. quoted in September? 
Mr. Townend.-16,. 9d. 

President.-What is the October price? 

Mr. Townend.-17,. Tin was £227 but there was a considerable rise in 
the .price of steel. The point I am emphasising is that with tin remaining 
stationary between August and September the price of Welsh tinplate fell 
from 178. 3d. to 16,. 9d. . 

Prelidllnt.-Will you give me the difference between 178. 3d. and 168. 9d. 
What is that per ton of tinplate P 
. Mr. Townend.-That is ahout Rs. 6 or 7 per ton. We thoup:ht that 

there was·a margin up the Welsh Manufacturers' sleeve so we- took out a 
statement where we tried to work out the cost per box of Welsh tinplate 
by the known cost of tin and the known CORt of steel based on the filtUres 
that we have ~ven in our representation. The interest to us in this state
ment lies in the last column where we show the cost above metal includinll: 
profit in the price charged by the Welsh manufacturerR. We made a remark 
in our representation that the W"lsh manufacturers' costs do not appear 
to have decreased since 1927. The justification fC'r that remark lieg 
in the last column where we show in 1927 . the cost above metal was 
7,. Hid.; in J!11l2 it was precisely the same figure. That means to say 
that between 1927 and 1932, when our costs were comin!!: down .. normously, 
partly due to the decreased cost of raw materi~ls and store~. Welsh costs 
varied not at all or onlv by one farthin!!: at the ontside. We f .. el that, 
excluding tin and steel. there must he BOrne re~erve which the Welsb manu
faclurers bave np their "leeve which may lead to a further reduction in 
priceR. If you look at 1931. vou will qee that they had 40. at any rat.. 
un their Rleeve. Tn 1931 their cost above metal was 7,11. 6'd. comnared 
with 7,. IUd. in 1932. That 4d. came into oneration agRilJ. the other day 
when in SeptemhPr the nrioo of tinpJqt.. f .. n to 16,. 9d. anfi the cost 
IIbove metal including profit fell to 78. 71d.; in October it was 78. 6Id., as 
in 1931. 

Prp.sid"",t.-As lin old establish .. ~ indnstrv T eXDect the marsYiD of reduc
tion in tbe cost above metal in Wales must be relatively smaller. 

TO'lmend.-The redurtions in tl,e price. of ~tor .. ~ J",ve heen ('normous. 
Vou have Ol1r fjlmres in front of you. But the Welsh people have ·not 
sho1!71l a nv red uction. 

Pruw,ent._Asoomill!!, for ar'rIlment'" Rake t.hllt there ;s a manti";. let 
nM RRV, of llhout 'Rs. 7 renresenting pos_ihle redllcHon in tl,e ,.".t of W .. l.h 
tinDlate wor""'. we Itr .. TJf'o"Aedill~ "n the ant·11"} n!!'l1res nf 19:\2. Tnl!)32 
vonr total outnnt. of tinnJnte .... M ahout 0" .1i"htlv le~ th~n 42.nno tonR' 
vour total t'lmRcit.v i.nhout .tn.OflO tOT'q. WI' havp taken d .. nr('r.'at.ion Rnd. 
overheads a'lif nront on "n 011t!"~'t of 4? non tonF T"'e moment your output 
goes up to 45,000 tons you save nhontRs. II or Rs.4. 

Mr. TOllmend.-Tn overh..ads'. 
Prp.,idMI.t.-Yes. Th('re is a reS<'J've for you if we proceed on the basis 

of J9321' 
1\(.,. '1'o,r1lpn".-'Rut VOll 1l'".t l'pmemher thAt. t.o lreep on getting the 

maxim'l1m nrodur.tion yenr in and vpar out is impossible. . 
P.,.~ .• ;de1lt.-45.000 tons is le!l.q than the 46,000 tons you actually worked 

'Un to? 
. 1\(.,., '1'ml'fjentl'.-rrnat. WI''' 011)' "PAk VeRr. ,T admit. thAt, our .Wn,,""'. io 

,..nahle "f H,ot nrnd",.tinn h"t. ·to tJ'lrP. tb~ mav,mnll1. nroo""""o,,, ,,~ anythml!: 
like a nroba bility over a )'R nge of years IS a very hlF: ~ssumDttn. 

STEEL-IV 
p 
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. Pr6sident.-There is another factor also. If you look at your StatE'
ment D, the import. price of prime tinplates in 1932 adding freight landing 
charges and so on was Rs. 312; actually you realised only Rs. 280. ' 

Mr. Townend.-Yes. 
Pr68~ent.-Which leaves a lag of Rs. 32. If you are proceeding on 

the basis of 1932 actuals you get the benefit of this whole lag of Rs. 32 
between the import price and the realised price? 

Mr. Townend.-We need that. You will see from here that we need 
that every year on the average. 

President.-Ia recent years it has never been so high as Rs. 32. The 
way I look at it is this;. in 1926 when we looked into this matter of the 
adjustment required we allowed. for three factors-for your freight dis
advantage, l,?ss on wasters and for the adjustment of packing in your 
!"greement With the Burmah Oil Company. As far as thai! packing item 
19 concerned it is unnecessary to make an allowance this time because we 
are proceediD/!: on realised prices. There are now two factors, freij!;ht dis
advanta/!:C and loss on wasters. You take your actuals of 1932. In 1932 
your freight disadvantage was under Rs. 17 on an average. 

Mr. Townend.-It was more on Primes. 
President.-I am taking the whole sales. Your freight disadvantage for 

the whole sales was under Rs. 17, and your loss on wasters and unassorted 
was somewhere about Rs. 8. 

Mr. ToumeM.-Yes. 
President.-That is to say the two items in respect of which the Tariff 

Board was prepared to make allowance in 1926 represent a lag of only Rs. 25 
against Rs. 32 which we are allowing on the 1932 actuals P 

Mr. Toumend.-If you are calculatine: on that basis you must allow us 
more. Statement D gives you the trade paper price of tinplate and in 
practice nobody has to pay the trade paper price; consequently the price 
at which tinplates come into this country is less. 

President.-By. how Il\1lchP Take the actual B.O.C. price for 1932. 

Mr. Toumend.-Tbe diffE'rence for 1932 is only Rs. 5 a ton bUll they 
paid on the average Rs. 6 a ton les9 than the trade paper price. YflU 
must allow us that--Rs. 25 plm Rs. 6. 

President.-As~uminl!; we allowed you O'!l an average Rs.· 5 on that 
aocount YOll would still have a surplus of Rs. 2-8. We are giving you an 
allowance of Rs. 32 as the proper normal lajZ between the import price 
Rnd tlu'I realised price. AssuminjZ the import price in actual trnn~actions is 
lower than the papE'lr quotations, the lae: romes down from Rs. 32 to Rs. 27. 
Actually your freight disadvanta/!:e lind loss on wasters amount to R,s. 25 
which l!;ives YOll again a reserve of Rs. 2 lI'1'1d YOll have a reserve of Rs. "
if your outuut goes UP to 45,000 t.ons lind. IT'ark ~OU, in takinll: Rs. 32 
we are givine: you interE'1lt on working ('apital lit 71 ner CE'nt. JnterE'st 
rates are ~wer' now "0 that on the whole if the Welsh pE'ople have a 
1'E'lst'rve flf Rs. 7 you -also have a rE'serve of Rs. 7. 

Mr. To!/!nend.-I would point Ol1t that tllat reserve of lts. 7 has alrelldv 
heen eff .. ('tive: thev still hllve a rE'serve which may be utilised to our detri-
ment. You hllve bppn /!:ood enough to ('Onea!le our point ..... . 

Prf.~;den.t.-For argument's sake and !'ubject to further consideration. 

]lfr. T01l'nena.-J st.i1l feel that thev havp IInothE'r Rs. 7 up thei" Rleev ... 
thnt is to ""V thnt, the one is an exposed ('ard !lntl there mR~ bie still 
!'uothp,. ('arC! up thpir slpf'IV" of an E'I:rira. Rs. 7 .. Sunnosine: thp~ ('nme 
"'own 6d. a bo:t'. t,heir ,.oot, ahovp ", .. tal nn mv Stlltement R hE're wonM hp 
7.,. as ('omullrp!l with 711U i'l'l 1927. With nll the reductions in ('n.t.q of 
~al", oil 8uluhuMc Ildd, urobnblv ('oal. nT'obahlv POWP1' lind a rp!ll1rt;nn 
I .. t.he ,.n~t. "f ('onsnmnblp storp,. a drop of 6d. " box would not be impo.siblp. 
RinC'0 1927 thl'Y I\re showiug only tbi. {laltry 4d. or &1. . 
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President.-Apart from the question of the various small reserves that 
my calculations still leave you, don't you think that provision foJ' offsetting 
duties in our scheme of protection would mee:t the difficulty you are 
raising? 

Mr. Townend.-No, Sir. :We beg you to fix the specific duty sufficiently 
high to meet what one might call probable eventualities. 

Prerident.-It is the most' difficult thing in the world for a Tariff 
Board litting here in Calcutta to fix the probable margin within which 
costa and prices may come 'down in Wales. We tried to make a forecast -,' 
last time and burnt our fingers. 

Mr. Townend.-When you made that forecast you took the then ruling 
prices; you did not give us the benefit of any possible reduction in Wales. 

President.-What I am inclined to do is this-I am of course speaking 
quite per80nally-1ilince this enquiry is unfortunately being held at a tim" 
,when economic conditions are desperately uncertain, we are in a worse 
position than in 1927 as regards farecasts and the only-way in which the 
Government of India can meet contingencies of this kind is not merely 
by having provision for offsetting duties in the scheme of protection but 
by being in right earnest about putting them into force. There is no 
other way of meeting it. 

Mr. Townend.-We want to emphasise the necessity for those offsetting 
duties to meet eventualities-we are on the verge of certain eventualities 
now-but in respect of Welsh prices we are eager for a reasonably hig~_ 
duty t.o be fixed. 

Presid61\-t.-We take in our Report a certain c.i.f. price for Welsh tin
plates imported into this country. If at the end of a year or a couple of 
years the prices of Welsh plates are considerably lower than the prices 
assumed by the Tariff Board, it is obviously a clear case for enforcing the 
provision for offsetting duties. 

Mr. Townend.-We would of course welcome that, but, as YOll know, the 
administrative machinery of GovernIl!ent works very slowly. 

PreBident.-It has worked very slowly in the past unfortunately. If 
protection is to be really effective, and speaking quite provisionally I should 
be prepared to make a specially strong recommendation to Government in 
that regard. 

Mr. Townend.-We would welcome·that. May I for one minute s'\tetch 
the calculation as it stands to-day? 

PreBident.-Yes. 
Mr. Townend.-You have based your .:alculation on our 1932 costs. :We 

cannot of course complain; at tha iame time 1932 is 'an absolutely optimum 
year. . 

Pr6aident.-Optimum in what sense? 
Mr. Townend.-In cOsts. In our representation we have urged that for 

estimating purposes, 1931 and 1932 should be averaged. " 

Preaident.-That won't be fair obviously, because 1931 production was 
on the whole a very low production and I think we ought to take the cost 
above metal on the figures relating to an output of 42,000 tons whirh is 
quite a normal output for your works. 1931 would give you a much higher 
cost above metal than would be justified on your normal production. ' 

M~. Townend.-All I have to'say about that is that in 1932 we were cer
tainly enjoying low prices for oommodities such as I think quite likely will 
not recur. Take rolls., We were buying rolls cheaper by a very big per
centage than we have eve. bought them before. Palm oil prices came down 
by 37 per cent. The whole trend in every country in the world to-day is to 
faise the pricea of commodities. 
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Prlllidllm.-My feeling about any increase in costs due to an increase in 
the price of materiaJs is .that you and" your competitors would be more or less 
on the same footing. Most of these materials that you use in your works 
are materials that enter into the world trade and have more or less world 
parity prices. I am inclined to think that it is very difficult on the figures 
before us to suggest a duty higher than we can arrive at on the basis of 
the actuals for the . latest year for which you have given us figures. I will 
leave it at that for the present. We will certainly take into consideration 
the Buggestions that you have made. 

Mr. Townllnd.-May I ask your indulgence for one minute on the cal
culation I- have got here-to-day's calculation, 11th December. Comparing 
with our figures on page 5, to-day's quotation may be taken at 17s. 3d. for
a box of sides corresponding to Rs. 224 per ton f.o.b. or Rs. 271 landed. 
Along with that the price of sheet bar that we should pay to Tata's would 

·be Rs. 74. Taking 11 tons for a ton of tinplate, we have 11 multiplied by 
83 minus 74. That is a. saving of only Rs. 12 instead of RB. 20. 

President.-That of course is a snag. I quite admit that. The price of 
sheet bar from next year would not be a fixed figure, but would depend on 
the price of tinplate f.o.b. 

Mr. Townend.-Yes. 
President.-That of course is a point which we have got to take up with 

the Tata Iron and Steel Company. When the price of tin goes up, your 
costs as regards tin go up, but as far as that is concerned you are com
pensated by a corresponding increase in the price of tinplates. 

Mr. Townend.-Yes. 
President.-But when the price of -tin goes up and when the price of 

tinplate also goes up, there is an increase in your cost of sheet bar. 
Mr. Townend.-Yes. 
President.'-That of course places you -under a rather exceptional 

handicap. 
Mr. Townend.-Yes. 
President.-I quite admit that. We will take that into consideration. 
Mr. Townend.-There seems to be another Rs. 8 there. 
Mr. Wiles.-On the other hand if your Welsh tinplate goes down as 

You suggest is likely, then you get a corresponding benefit. 
Mr. Townend.-Yes. 
Mr. Wiles.-In Statement R, the last column is headed "Cost above 

metal including profit ". The use of the term "cost" in that connection 
is a little misleading. Is it really surplus? 

Mr. Townend.-Yes. 
Mr. Wilel.-Shall ~e substitute the word cc surplus" for .. cost .. ? 

President.-Surplus in the sense that it includes all manufacturing 
charges. It includes also allowance for profit. 

Mr. Townend.-Yes. Would you like to call it cc surplus above metal "? 

Mr. Wilel.-Yes. It was difficult to follow your argument. 

Mr. Townend.-While on that Statement it is clear, I trust, to the 
Board that we have taken in this calculation precisely the same data which 
we have taken for our own calculations, for the consumption of steel per 
ton of tinplate and of tin per ton of tinplate, except that, in view of the 
suggestion at the last enquiry that we were not as efficient as Wales. and 
to avoid any criticism that might possibly be levelled against our figures, 
we have taken the Welsh consumption of steel at It tons per ton of tinplate 
instead of at our figure of 11 tons. I may say that the comparison would 
work out more or less the same if you took 11 tons. 

President.-You tell us that apart from the United Kingdom the likely 
sources of competition are Japan, U.S.A., and the Continent of Europe. 
You have not been able to get any evidence as regards Ja-panese price. 
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'Mr. 2'ownend..--i don't think they export. 
Pre.ident.-But they are exporting galvanised sheets. 
Mr. 2'ownend.-But not tinplates. 
Prelident.-Even in regard to galvanised sheets we have not been able u. 

get any definite quotations regarding Japanese imports. We had a state
ment about a month ago from the Collector of Customs, Bombay, I think 
for the last fortnight of October, in which the Japanese price of galvanised 
sheets is given as Rs. 166 without duty. I do not know what gauges they 
are. The figure didn't suggest that the prices were exceptionally low. As 
far as Japan is concerned, if there has been no actual import of tinplates, 
we can proceed only on the basis of the fall in prices represented by imports
of galvanised sheets to the extent that it can be regarded as an indication. 

Mr. 2'ownend.-As for any other commodity. 
Prelident.-The reflection in the exchange factor in the prices of 

different commodities varies so enormously th?-t it is very difficult to apply 
a sort of mathematical formula. With regard to American tinplates the 
point that you make here is that on the actual offers of June this year, 
there would be no case for a differential duty. 

Mr. 2'ownend.-No. 
President.-But then you go on to say that the American tinplates Olin 

be bought to-dayat c.i.f. prices which represent a difference of Rs. 33., 
What is the sort of evidence on which you make this statement? 

Mr. 2'ownend.-The evidence of the June price was definite information 
from one of our customers. He was offered American tinplates at those 
prices. 

Prelident.-Was it in Bombay? 
Mr. TOtDnend.-In Calcutta. He was offered delivery anywhere in India. 

The c.i.f. charges are very nearly the same for all the principal ports. 
PreBident.-I was wondering whether the shipment was intended for the 

Bombay market. ' 
Mr. TownencZ.-It was actually for one of the big Oil Companies. 
President.-What is the evidence regarding the second statement? 
Mr. Townend.-We added to the June quotation the increase in internal 

prices taken from the .~ Metal Bulletin" of October 31st, as compared with 
that of June 2nd. 

President.-That is to say they are America~ export prices. 
Mr. 2'ownend.-They are the internal prices, but we have used them as 

a basis for ascertaining the export price. 

President.-¥ou have taken the level of internal prices of tinplate in 
America in June, ascertained the increase in dollar prices and then you 
have taken the increased dollar price at the current exchange Fate and 
worked out the c.i.f. rate on that basis. 

Mr. Townend.-Yes, we have applied the differential that we obtained 
from the Metal Bulletin to these actual quotations 'received in June. 

President.-What sort of figures do you have in the Metal Bulletin? Do 
they give the actual current prices or do they give you simply the' proportion 
in which prices have increased si~ce June? 

Mr. 2'ownend.-They give current prices. In June the current price was 
.$4'25, in November it was $4'65. 

President.--4·65 ? 
Mr. 2'ownencZ.-It is a rise in price of 40 cents. 
Pre.ident.-I see what you mean. It is a rise of 40 cents on the internal 

price. 

Mr. Townend.-¥es. 
Pf'eBident.-¥ou have applied that to the' export price. 
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Mr. Townend.~Yes. It would have made our case better if we had 
simply taken the June price and converted it at the November rate of 
exchange, but there is an evident rise in American internal prices and we 
assume that this would apply also to the export price, although we are 
told that for export purposes under the National Recovery Act they can 
sell tinplates at one dollar a box less than for internal consumption. 

President.-Under normal conditions what is 'the difference between the 
internal price and the f.o.h. price in the States? 

Mr. Townend.-As far as I know there is no difference. We have no 
information on 'that subject. 

President.---':There is generally a small difference between the internal 
Jlrice and the f.o.b. 

Mr. Townend.-Not for Welsh tinplate. 
President.-Isn't there in Wales? 
Mr. Townend.-No. There may be II difference between free on trucks 

and free on board. The Welsh people do not subsidise their export trade as -
far as I know. 

President.-The main assumption that you have made is that the extent 
to which internal prices have gone up is also the extent to which export 
prices have gone up. 

Mr. TOW1l.end.-Yes. 
Pre&ident.-That is the assumption. 
Mr. Townend.-Yes. Were we not trying to be sCTupulously fair, we 

might assume that export prices had not gone up in the same proportion. 
President.-I know that it would be a fair assumption. 
Mr. Townend.-In that case the difference would be more than Its. 33. 

We have II quotation here from the Ironmonger of November 18th. "Some 
apprehension is felt in the trade at the development of American competi
tion on the depreciation of the dollar exchange. It is reported that orders 
have been lost to American makers in Scandinavia, South America and the 
Far East. In some cases business has been taken at as much as 3 shillings 
below the British price". That would be about Rs. 40 a ton. 

President.-The lIext source of competition that you refer to is Germany. 
Your quotation for German tinplate for August of this year is an actual 
transaction? 

Mr. Townend.-Yes. I will show you. i: would ask you not to put it 
actually in our representation. It was given to us confidentially. 
(Handed in an invoice.) For the one quoted here, I can't give you any 
actual invoice, but I will tell you where we got the information from. We got 
It from -an oil company in Bombay. They bought in August at 19 shillings 
a box. We lost the order in consequence, because we had quoted on the 
basis of Welsh prices. They placed their order at this price difference with 
a German firm. 

President.-That was in August? 
Mr. Townend.-Yes. 
President.-The next statement you make is practically the suggestion 

made to us by the Welsh Tinplate Association, that is to say take the 
difference between the price of sheet bar for export from Germany and the 
acfmal cost of sheet bar in your Works here, which gives you a difference of 
somewhere about Rs. 25 or Rs. 26. The position is that on the evidence' 
you have given in this memorandum the only actual quotation is this Ger
man quotation which gives you a differential of somewhere about Rs. 21 
and as far as America is concerned, it is a calculation which you 'consider 
really II conservative calculation because it implies that export prices rise 
in the same proportion as internal prices. 

Mr. Townend.oC-Yes. 

President.-Now I was looking at the trade returns for the last six 
months. I suppose it 'would be very unsafe to proceed on average values 
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as given in trade returns because you do not know whether the imports 
from the different countries represent comparable sizes and gauges and so 
on. 

Mr. ll'ownend.-We do not know. 
President.-Such as they are, according to the figures for April to Sep

tember 1933 the average value per ton of U. K. tinplate is Rs. 307'2. 
There have b_ DO imports during April to September from the United 
States, but all other countries represent ari average value of Rs. 276'5 which 
gives a d.ifference, between U. K. and other countries 011 these average 
values, of Rs. 30-7. I am rather reluctant to proceed. on the bllBis of 
average values because you do not know how far the averages are com
parable. 

Mr. Toumend.-Quite so. 
President.-Probably it would be better in regard to this matter to 

proceed on the basis of actual quotations for comparable classes of tinplates 
which is what you have done. 

Mr. Toumend.-We have tried to ao that. 
President.-With regard to this export price of Continental sheet' bar 

of £2/8 what is the franc sterling exchange you took to work it out to 
£3-13-9P . 

Mr .. !'ownend'.-We have taken the ratio of gold to sterling as 1'54 to 1. 
President.-You would get correct results if you took the franc' sterling 

exchange. 
Mr. Townend.-We took th!1 mark sterling exchange. To-day it is 13'26 

as compared with 20·43 gold. 
President.-Working on the franc sterling exchange I got a difference 

slightly higher. 
Mr. Toumend.-We gave you. an approximate figure. 
P'l'esident.-That is all I have to ask you on this representation. But 

before I conclude I should like, if I may, to congratulate the Tinplate 
Company on the exoellent progress it has made since we last enquired into 
the industry. In fact, I do not know if since we started granting protec
tion ten years ago, any Industry has made more excellent use of the oppor
tunities under protection than the Tinplate Company. 

Mr. Townend.-Thank you. I very much appreciate that on behalf of 
the Company and I should like to add that if it had not been for our General 
Manager here, Mr. Leyshon, I very much doubt whether those results would 
have ·been aohieved iill that degree. 

Mr. Wiles.-I think that we.·have covered most of the ground. There 
are ODe or 'two questions I want to ask you. You will excuse me if I jump 
about. Dan you tell us who hold the bulk ·of your shares and debentures? 

Mr. Townend.-The Burmah Oil Company hold roughly two-thirds of the 
shares and the Tata Iron and Steel Company one-third. The !l}urmah Oil 
Company hold all the debentures. 

Mr. Wilel.-When you expressed your intention in 1926 of writing down 
shares and debentures to "a figure which in your opinion represented the 
present day value of the works" you actually wrote ,down your shares and 
debentures to about Rs. 1,32 lakhs. 

Mr. Toumend.-Yes. 
Mr. Wiles.-The block vaJue of your ;plant was about Rs. 1;20 lakhs, 
Mr. Townend.-We put it at that. 
Mr. Wiles.-You had in hand a depreciation fund of about Rs. 30 lakhs 

at that time.' . 

Mr. Toumend.-Yes. 
Mr. Wiles,-So that the reduced value of your block was about Rs. 90 

lakhs ,in 1921. 
M1'. Toumend.-Rs. 95'34 lakhs without additions. 
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Mr. Wilea.-What is the tOtal amount of the additional ca.pital you have 
added to your block account? 

Mr. Townend.-RS. 9'87 lalli. 
Mr. Wilea.-Is that on account of the items which you have given in 

your representation P 
. Mr. Townend.-Yes. We have mentioned most of the important items 

under "Other equipment" in our representation. We bought a sulphuric 
acid plant, for example, at a cost of Rs. 3 lakhs. 

Mr. Wiles.-Other equipment would go on to capital account. The items 
mentioned in the paragraph above that-rolls and so on-would not go. 

Mr. Townend.-No, those are all in revenue costs. 
Mr. Wile a.-Your depreciation allotment during these years has amounted 

to Rs. 44 lakhs you say. 
Mr. Townend.-Yes .. 
Mr. Wiles.-Of which you have spent on capital something under RB. 10 

lakhs. 
11fr. Townend.-Yes. 
Mr. Wilea.-Then the balance of your depreciation fund has been utilised 

for finance, that is to say, chiefly for the repayment ·of your debentures. 
Mr. Townend.-Yes, instead of keeping it in the Company's books to 

provide against any future necessities, we had to payoff debentures. 
Mr. Wilea.-Are you satisfied that you have been able to spend in the 

maintenance of your plant ·enough to maintain it at the maximum 
efficiency? . 

Mr. Townend.-Yes, but of course the time is now about to come when 
probably. a large expenditure will be needed for modernising the plant or 
keeping it up to date if indeed we do not have to go in for an entirely 
different equipment. The whole method of rolling sheets and tinplates is 
now under review. In America there are immense developments in prospect. 
You have seen in the Steel Company's works one example of that, I mean 
their wonderful new Sheet Mill. A similar type of thing is being experi
mented with-more than experimented with, it is being developed-in regard 
to tinplates, and it may be that we shall find that we shall soon· have to 
.pend on such equipment a very large sum of money, running into many 
lakhs of rupees which we have frankly speaking· not got in the till. 

Mr. Wile a.-How do you propose to finance it? 
Mr. Townend.-We hope as soon as the debentures have been repaid to 

put our money largely aside and to keep it in cash reserves, or it might be 
necessary to raise fresh capital. 

Mr. Wiles.-I notice that to-day with your share capital at about Rs. 32 
lakhs and your debentures now standing at about Re. 44 laJrhs, your total 
outstanding capital, liabilities are already considerably under the block value 
of your plant. 

Mr. Tow",enl.-Yes. 
Mr. Wilea.-And in a few years' time when you have paid off the deben

tures you will presumably have a. block value of your pl~nt which we assess 
at Ra. 85 lakhs plus say Re. 10 lakhs making a total of Rs. 95 lakhs with a 
share capital of Rs. 32 lakhs only. 

Mr. Townend.-Yes. 
Mr. Wiles.-You will be getting top heavy. Can you put tbat as 

.. under capitalisa.tion"? 
Mr, Townend.-You are quite right. 
Mr. Wile a.-Might I suggest that in these circumstances your paying off 

at the very heavy rate of Rs. 121 lakhs a year your debentures is excessive? 
Mr. Townend.-In that we are bound by the debenture trust. 
Mr. Wiles.-Is there any possibility of altering that in your circumstan

cellP 
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Mr. Townena.-No possibility has ever been mooted. 
Mr. Wile •. -The Board has allowed you rather a liberal amount of 

depreciation in your fair selling price but it looks as if in another three 
or four years' time the whole of that will have been utilised in repaying 
your debentures, 80 that it would be some four years before you would be 
able to start saving anything towards your recapitalisation. 

Mr. Townena.-That is true. 
Mr. Wile,.-I notice that you still ask for interest at the high rate of 

7t per cent. on your working capital. Don't you think that it is high nndel· 
to-day's circumstances? . 

Mr. Townena.-you know Wjl pay 6 per cent. interest on our debentures 
and you can decide what dividend would be fair. 

Mr. Wile,.-I am not talking of what is called the manufacturer's profit 
at the moment but the interest on· your working capital. . 

Mr. Toumend.-We have simply talien the Board's figure of the overhead 
that they were prepared to allow on an output of 36,000 tons as being quite 
frankly a minimum figure for an output of 42,000 tons .. The exact composi
tion of it we have not investigated. What we feel is that that approprilL-' 
tionwas always too small. For example we have always put aside far more 
by way of depreciation than the Board was prepared to allow us. Our 
Accountants tell us that we must put aside over Rs. 7 lakhs a year accord
ing to their methods of assessing depreciation. One may presume that 
these have been found to be correct over a period of years in other activi
ties. We have thus charged ourselves up with a good deal more deprecia
tion than the Board was prepared to allow us, and we have paid no divi
dends 80 that the question of that percentage has never arisen. We have 
frankly not investigated the three figures very much on this occasion. 

Mr. WiZe,.-Your interest is only in the total figure. 
Mr. Toumend.-Yes. 
Mr. WileB.-It is quite conceivable that further enquiry might alter the 

distribrtion. 
Mr. Townena.-yes. 
Mr. Wile,.-It is conceivable' that your depreciation is perhaps low but 

in the case of the Tata Iron and Steel Company it is proposed to reduce 
the 7t per cent. to 6 per cent. at their own suggestion. You think that 
the total figure for overhead which is allowed is the minimum to which you 
are entitled. . 

Mr. Townend.-Yes. 
Mr. WiZe8.~an you give me an analysis of your block account separat

ing your buildings, roads and so on, on which depreciation would be quite 
low and putting in machinery on which a higher depreciation would be 
valid. 

Mr. Townend.-We will give you a statement. 
Pre,ident.-There is just one point which I missed. Supposing· we 

accepted your suggestion of levying differential duties say at the rates pro
posed by you, in the case of tinplate from U.S.A., we should take your 
figure of Rs. 43 for the Welsh tinplate and add Rs. 33. The duty would 
be Rs. 76 on tinplates imported from countries other than the United 
Kingdom. What would be the effect of that on your agreement with the 
Tata Iron and Steel Company as regards the price of sheet bar? 

Mr. Townena.-It would not have any effect. Our agreement is on the 
basiB of Welsh price. 

Pruident.-We were looking at your agreement with the Steel Company 
and we are not quite sure what the reaction of that would be. The point 
I am raising is not the actual price that you pay under the revised agree
ment but the continuance of Rs. 83. The period for which the figure of 
RB. 83 is to stand is till the withdrawal or reduction of the existing rate 
of duty. 
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Mr. Townend.-Yes. 
President.--Supposing we reduced the duty 011 U. K. tinplates from 

Rs. 48 to something less than Rs. 48 but we raised in the meantime the 
duty ~B plates importe~ from elsewhere from Rs. 48 to say a figure of Rs. 76, 
what IS the sort of price that you would be expected to pay till 1936 for 
your sheet bar? 

Mr. Townend.-We have not studied that point. 
President.-The agreement simply speaks of withdrawal or reducti0n of 

protection. 
Mr. Townend.-That is so. 
President.-You might conceivably have to pay Rs. 83 till the end of 

1936. 
Mr. T01ooend.-You mean if you give us the benefit of a differential 

system of duties. 
President.--Suppose we reduced the duty on Welsh tinplates from Rs. 48 

to Rs. 26 as I suggested and at the same time raised the duty on other 
classes of imports to something above Rs. 48, the assistance that you might 
get in the shape of differential duties might be more than off-set by the 
increased price that you would have to pay for your sheet bar. 

Mr. Wiles.-Your agreement does not cover that. 
Mr. Townend.-May we consider that? 
President.-Yes, and send us a considered note on that. 
Mr. WiZes.-Yes. 
Mr. Natesan.-In pleading for a higher rate of protective duty, you 

have said more than once that you are desperately afraid of certain even
tualities. That refers to competition from the Continent and America 
besides Wales. Have you anything else in view? 

Mr. Townend.-We have not anything else in view. 

Mr. Natesan.-Except these two? I 

Mr. Townend.-We have said that if Japan starts to export tinplates 
she is likely to be able to land them in India at prices lower than anything 
we have been aocust0med to. But I would like you to take these two 
principally. Perhaps I ougnt to explain that the wholeo! our representa
tion has been framed, statement by statement, to give a true picture of the 
situation as it has presented itself over the last six years. We have not 
taken possibilities or probabilities into account; we have endeavoured to set 
out the case without making any allowance for eventualities like the one 
I have mentioned above. 

President.-We recognise that. 

Mr. Townend.-In going through the various years' costs to assess costs 
for the future, we have deliberately omitted from our calculations the year 
1929, when we had that very disastrous strike, but I do want to remind 
the Board that these things are quite possible in the future and Mr. Leyshon 
is very disturbed at the thought that you insist on 45,000 tons as being a 
reasonably probable output yea;r in and year out. He would be the first to 
agree that it is a normal output in one sense of the word, but it depends 
on everything going extremely well. But in reply to your query there is 
nothing more in our minds than what we have said in Statement Q. 

Mr. Natesan.-With regard to this Welsh competition could you not miti
gate it to some extent by friendly co-operation P 

Mr. Townend.-I don't think so. They export their plates at what we 
believe to be a perfectly reasonable price; it is, if anything, the buyer who 
will not give us the full measure Qf the imported price. His inclination will 
always be to try to beat our prices down by a certain percentage and we 
necessarily hav.e to assume that we should ~ke a slightly lower price than 
that far imported plates, but we have no grievance against the Welsh maIlU~ 
facturers in any way. 



.31,.. Naiem.n.-H American competition and Continental competition do 
not worry you at all, would you make the same statementi' 

M,.. Townemi.-We suggest to the Board not' to be too sure that the 
existing level of prices will continue'. We ask that the possibility of a 
reduction in prices should be guarded against. 

M,.. Natesan..-You have very rightly pointed out that you have reduced 
the number of Europeans from 56 to 11. What exactly has been the policy 
that has guided you in regard to this matter? 

M,.. Townend.-Whenever we have seen that the Indian staff can carry 
on by themselves or with less supervision, we have taken the opportunity 
as agreements have run out not to renew them. 

Mr. Natesan.-Is it due 'to any policy of IndianisationP 
M,.. Town.end.-Certainly. Of course there has been more a reduction of 

EuropeaB8 than Indianisation in. this sense, for example, that for many 
years past we nave had Indian rollers in the Mills working on their own, 
but whereas in 1926 we had 35 supervisors to-day we have only 11: I would 
like to add, 11 men on three shifts. That means to say in the mills we 
have a superintendent, with three foremen roughly on each shift. To-day, 
with some on leave, we have only two foremen per shift and consequently 
the Indian Roller is to-day working on his own in a very real sense. It 
g08ll the whole way through the organisation. In Statement K if you run 
your eye up from the bottom-Town, Medical, Watch and Ward, General, 
Acid Plant, Traffic, Stores, Machine Shop, there is no European. We have 
two Accountants in the office ,who are Europeans . . . . 

M,.. Nausan..-My whole point is whether there -a,re facilities for Indians 
to acquaint themselves in every branch of the industry. 

M,.. Townend.-Yes there are. 
M,.. Natesan..-I am glad to read the statement that you made about 

the amenities for labour. Have you got any systematic housing policy? 
Am I right that there are about 3,000 labourers? 

M,.. Townend.-We have. Whenev$' there is demand fot quarters We 
build them. We have not built a large number in the last two years. We' 
hBve just started to build another 48 hOllBeB and we shall go ·on doing that. 
What happens Ut. practice is that we receive applications lin ·the office for 
quarters, and quarters are allotted 'as vacancies occur. I think at the mo
ment we have about 100 applications on our books and the Board decided 
only the other day as recommended by Mr. Leyshon to build 48 more houses. 

M,.. Nate,an.-You have a policy of housing: if. an employee wants to 
build his own house you advance money to him to build a house of his own? 

M,.. Townend.-Yes, and we shall undoubtedly go on building houses as 
the Deed shows itself. 

Mr. Natesan.-Besides ,sharing the hospitals with 'l:atas you have also 
you,r own separate hospitals!' 

M,.. Townend.-Yes. 
M,.. Natesan..-Like the Tata iron Bnd Steel Company do you have any 

apprentice system. for useful employing the children of your employees P 
Mr. Townemi.-No, we have not quite that. 
Mr. Natesan..-I would like you to consider that as .one of ~he amenities. 

This is one of the things one would expect you to prOVIde for m the future. 
M,.. Leyshl)1J..-What we endeavour to do is, if any children come up and 

if they are old enough, we t~ke tbem on as apprentic~s in departmeJ?-ts such 
as the machine shop. Of course we must comply wlth the Fa~orles ~ct. 
We train them up to that point, but we have no actual school of lUstructlOD. 

Mr. Natesan..-I wonder if you will think of it? 
M,.. T,eys'hoo.-We have that in mind now, a school system. 
M,.. Wilea.-There are two small points. Have you in your town. any 

eonsiderable population of outsiders P 

M,.. Townend.-No. 



Mr. WiZe,.-So that you make no recoveries for amenities such as water 
supply, electric light, ,drainage and so onP 

Mr. Townend.-No. 
Mr. Wile a.-It is all free? 
Mr. Townend.-Yes. There is just one exception to that. In one type 

of quarter we charge in the rent an extra rupee per month for water. We 
did that simply because when we first built these quarters we did not provide 
water laid on, and in order to check waste and to make them realise that 
they were getting a concession we charged them one rupee. It was later 
consolidated with the rent and in effect nobody pays extra for water--

Mr. WiZea.-Medica1 relief and schools? 
Mr. Townend.-We share the schools with Tatas. 
Mr. Leyshon.-At present we also have some temporary schools at 

Golmuri for which we have no buildings but we are considering that. We 
had a visit from the Inspector of Schools last week and we had a discussion 
on the subject. We are making arrangements to provide for schools. At 
present we have three small schools; some of our children go to Jamshedpur 
t{) the Tata Company's school. Then we have a combined school at Golmuri 
between the Tinplate Company _ and the Tata Iron and Steel Company. 

Mr. Wiles.-You make no recovery on that account? 
Mr. Leyshon.-No. Even for the temporary schools we arrange to pay 

the teachers ourselves. -
Mr. Townend;-When I say there are no outsiders in. our town that is 

true, but there is the bazar population not very far away and they come 
freely for medical treatment; on page 3 we make a distinction, between 
employees and non-employees, thus in 1930 we treated employees 25,000 
and non-employees 10,000. 

Mr. WiZes.-You give them the benefit of your hospitals? 
Mr. Townend.-Yes. 
Mr. WiZea.-About your provident fund you have estimated a very con

siderable rise to as high as a lakh of rupees a year. Have you estimated 
when the peak year will arrive? 

Mr. Townend.-The Company contributed Rs. 58,532 in 1932 and we shall 
contribute something like Rs. 60,000 to Rs. 65,000 this year. There is no 
doubt that the provident fund is now catching on. 

Mr. Wil6l.-This one lakh of rupees is a rough estimate? 
Mr. Townend.-Our average wages per month would be about Rs. 1,10,000 

and they are entitled to contribute a month's pay per annum, and that 
'would be about a lakh of rupees. 

Mr. Natesan.-In regard to all that you are doing and 'You propose to 
do hereaftel'-You give amenities for laboul'-You have a sense of obligation' 
to the employees and therefore you are looking to sanitation, medical relief 
and so on without any expectation of any pecuniary profit. 

Mr. Townend.-That is so. It is all with a view to helping our employees, 
and so to increasing efficiency in every respect. 
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THE INDIAN STm. AND wmE PRODUCTS. 

Evidence of Messrs. INDRA SINGH. BALDEV SINGH an(\ 
V. P. DUBE, representing the Indian Steel and 

Wire Products, recorded at Calcutta on 
Monday, the 27th November, 1933. 

Pf'eaident.-Mr. Indra Singh, you represent the Indian Steel and Wire 
Products? . 

Mr. 1ndra Singh.-Yes. 
Pf'esident.-I take it that it is still a propr.ietory concern? 
Mr. 1ndil' Singh.-Yes. 
Prelident.-I think somewhere in your representation you refer to the 

prospect of converting the works into a limited liability concern? 
Mr. 1ndf'a Sing1l,.-Yes, shortly we are going to do -that. 
Pf'esident.-In that case. would it be a private company or a public 

companyP 
Mr. 1ndra Sing1l,.-Public company. 
Prelident.-The big development since the Tariff Board enquired (into 

your industry last is the installation of the rod mill? 
Mr. Indra Singh.-Yes. 
Prelident.-When was it purchased? 
Mr. Dube.-The order was placed in August, 1932. 
Pf'esident.-When was it installed? 
Mr. Dube.-We started erecting in April, 1933. 
Prelident.-Erection was completed when? 
Mr. Dube.-September 6th or 7th. 
President.-6th or 7th September, 1933? 
Mf'. Dube.-Yes. 
President.-You have worked it now for about 2t months? 
Mf'. Dube.-Yes. 
President.-May I take it that the estimates of costs which you have 

given us in respect of the rod mill are to' some extent based on your experi
ence of 21 months? 

Mr. Dube.-Yes, to some extent. 

Pf'esident.-A suggestion that I should like to make to you is this. 
This is the last week of November. I should like you to give us your 
actual cost on the experienee of the mill up to .the beginning of January. 
Send ua a statement about. the 15th of January giving us as detailed a state
ment as possible of the costs on the rod mill covering a period from Sel?tem
her to Januaryi' 

Mi. Dub e.-Yes. 

Pf'esident.-Give us the output for. each month and the costs for ~ach 
month? 

Mr. Baldev Singh.-Yes. 

Pf'esident.-I should like to get a clear idea of the capacit,. of· your 
plant at present. 

Mr. Dube.-Th; manufacturers have guaranteed a capacity of 60 tons 
per shift. . 
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Prenaent.-I am not speaking of the rod mill. I am talking of the 
whole plant. I will tell you precisely what I want. Let us take first the 
rod mill and at present all that you can give us in respect of the rod mill 
is the manufacturers' estimate of its capacity? . 

Mr. Dub e.-Yes. 
President.-On your experience of the working of the mill, it is impossible 

for you to give U8 any independent estimate P 
Mr. Baldev 8ingh.-All that we can say is this. We worked the mill 

one day with the labour at our disposal and we got a production of 55 
tons in 8 hours P 

President.-The manufacturers' estimate is 50 tonsP 
Mr. Baldev 8ingh.-It is 60 tons. 
President.-How long ago did you get this 55 tons!, 
Mr. BaZdev 8ingh.-About 20 days ago. 
President.-I suppose your view is that this rather bears out the esti

mate given by the manufacturers? 
Mr. Baldev 8ingh.-Yes. 
Prllsident.-So that when you go on to estimate your costs on an assumed 

output of 150 tons a day of three shifts, it is an output that sooner or 
later you would be able to attain? 

Mr. Balde" 8i"'Uh.-We hope to attain it. 
Mr. Indra 8ingh.-Yes, after our labour is trained. 
President.-For our purposes may we take your maximum capacity-I 

mean putting it on a practical basis-at about 150 tons a dayP 
Mr. Indra 8ingh.-That is a possible figure after some years. 
Mr. Dube.-After two years, you may say. 

• President.-I am talking of the maximum capacity that you may be able 
to attainP 

Mr. Dubll.-Yes. 
President.-Taking 300 working days in a year, that will give you 45,000 

tons a yearP 
Mr. Balde1l 8ingh.-Yes. 
Prenaent.-That is the maximum capacity of the rod mill including wire 

rods and all other sections P 
Mr. Balde1l 8ingh.-Yes. 
Prenaen.t.-Now I come to the rest of your plant. Take your wire plant 

and taking the equipment of the wire plant such as it is, what do you 
estimate to be the maximum capacity of that plant in terms of hard bright 
~p , 

Mr. Dube.-12,000 tons. 
Prenaenf.-That is as much as you can get out of it? 
Mr. Dub e.-Yes. 
Mr. Balde1l 8ingh.-Taking. the present equipment that we have got. 

President.-12,OOO tons of wire would mean what tonnage of wire rod? 

Mr. Baldev 8ingh.-10 per cent. more of wire rod. 

Presiden.t.-Would you take yout: wastage as high as thatP 

Mr. Balde1l 8ing~It may not be so high. 
President.-For practical purposes let us take it at 10 per cent. P 

Mr. Balde" 8ingh.-Yes. 
Prenaent.-If we take it approximately at 13,000 toBS o~ wire rod, that 

is what your wire plant can absorbP That would be approXImately correct? 

Mr. Baldev 8ingh.-Yes. 
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President.-So that if you deduct that from your total capacity of the 
rod mill, you get a figure of 32,000 tons as the amount of wire rod which 
you have to convert into sections? 

Mr. Bcildell Sinuh.-Yes. 
President.--32,000 tons of wire rod in terms of sections would be how 

milch? Approximately a figure of 30,000 tons of sections would be right, 1 
think, Mr. AthaP 

Mr. Atha.-Yes. 
President.-That would be approximately correct making allowance for 

variations, wastage, and 80 on? 
lIfr. Bcildell Sinuh.-Yes. 
President.-We can take your total capacity as you are equipped at 

"resent at 12,000 tons of wire, and about 30,000 tons of sections. That i~ 
the position? 

Mr. Bcildell Sinuh.-Yes. 
President.-Before I leave this subject I should like to know the capacity 

of your galvanizing plant and your barbed wire plant and your nail plant. 
This galvanizing plant has been there for many years? 

Mr. Baldell SinUh.-Yes. for many years from the very begilming. 
President.-I suppose there has been very little production on it. 
Mr. Bcildell Sill.(1h.-In the beginning there were some defects in that 

plant and we could not run it. -Then. we put that. right. We are now 
running it for the last 3 years. -

President.-You are producing galvanized wire for the last three years? 
Mr. Bcildell Sinuh."::"-Yes. 
Mr. Dube.-Not continuously; that was done intermittently. Only from 

the laRt year we are working it continually. 
President.-Have you worked it continually for 12 months? 
Mr. Dube.-More than that; for about 18 months we have been running 

it. 
Presidell.t.-What is the total output you have been able to get so far 

on your galvanizing plant? 
Mr. Dube.-S67 tons. 
Presidp.nt.-In a year of 12 months? 
Mr. Dube.-Yes. 
President.-What do you estimate on that basis your total capacity to 

be? 
Mr. Dube.-S to 9 tons a day. 
President.-On the galvanizing plant P 
Mr. Dube.-Yes. 

President.~That is about 2,000 tons a year. 

Mr. Bcildell Sinuh.-Yes. 
President.-Now I take it that the whole of your galvanized wire is 

converted into fencing wire or do you sell galvanized wire as-- such? 

Mr. Baldell Sinuh.'"-We do sell galvanized wire as such. 

Presid"nt.-If you take your galvanized wire at 800 tons odd how much 
of it is sold as galvanized wire? 

Mr. 1Jube.-We sell about 540 tons as barbed wire and 327 tons as 
galvanized wire. . 

President.-What is the use of the galvanized wire? What sort of pur
chasers do you have for galvanized wire? 

Mr. Baldell Singh.-Some peopie .are taking it because they want a 
special kind of _ annealed galvanized wire for wire netting purposes. 

STEEL--IV Q 
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Mr. Indr/l Sing h.-Railway people also are using galvanized wire for 
signals. 

President.-The Trade Returns do not give us separately the imports of 
galvanized wire because they put all kinds of wire othel'" than fencing wire 
~Lto one categor,v. 

Mr. Baldev Singh.-There" is another difficulty in connection with thil!. 
We do not get the gauges of imports. Japan has been recently selling some 
standard gauges of wire. It is ver,v difficult to ascertain what is the total 
capacity of the dePland. 

President.-Is Japan mainly concerned with galvanized wire? 
Mr. Dube.-Yes, galvanized wire, barbed wire and wire nails. 
President.-The competition is not chi~Hy in galvanized wire, 
Mr. Baldev Singh.-I~ is. 
President.--Or is it mostly felt in wire nails? 
lIr. Dube.-Everywhere. 
President.-In the Trade Returns we hav!! no figures regarding the im

ports of galvanized wire as such. 
Mr. Baldev Singh.-No. 
President.-So that when you give your capacity of galvanized wire as 

2,000 tons .. year, I have no means of ascertaining to what extent you can 
depend on getting a market for galvanized wire as such. Now I want to get 
a point out of the way. The total capacity in respect of galvanised wire is 
2,000 tons. What is the total capacity of the barbed wire plantP 

Mr. Dube.--Our Plaximum capacity is 24 cwts. per day of ~hree shifts. 
President.-Give it to me for a year in tons. 
Mr. lIaldev Singh.-90 to 100 tons a month. 
President.-That is about 1,000 tons a year. 
Mr. Baldev Sing h.-Yes. 
Pruidant.-That leaves you with a surplus of 1,000 tons of galvanized 

"oII"ire. Can you find a market for thatP 
11Ir. Dube.-,..Yes. 
President.-How are you so sure? 
Mr. Baldev Sinoh.--Gaivanized wire is, as I said, used for wire netting 

purposes and also for signal wires. Then there is one important item under 
which it is used, viz., telephone wire. 

l'resident........,Has your wire been accepted for telephone purposes? 
Mr. Baldev Sinoh.-Not up till now. But the steel that we were im~ 

porting from the Continent was not up to the specifications. 
Mr. Dube.-It is an inferior kind of steel. 
Presidell>t.-You cannot, on your existing barbed wire plant, produce 

more than 1,000 tons a year? 
Mr. Baldev SinOh.-No. 
President.-That raises a difficult question. You see we have no separate 

t!gures in the Trade Returns for barbed wire either, because all fencing 
wire is grouped with fencing lnaterials of all ldnds. 

Mr. Baldev Sinoh.-Yes. • 
President.-The figure for 1930-31 of fencing materials is about 7,000 

tons including fencing wire. Assuming the bulk of that is barbed wire 
and your capacity is only 1,000 tons, it seems to me it creates a rather 
difficult position. Are we to increase tho duty on imports of barbed wire 
tD the extent of 7,000 tons in order to protect an Indian industry which 
produces about 1,000 tons a year? 

Mr. Baldev Sinoh.-The output can be increaslld very easily to a substap.
tial figure. We do not sell 1,000 tons. 

President.-Have you any datil for giving 1,!liI ~ cprr~ct pfoporiiilln? 



MT. Baldev SinoA.",,",,"The railways are importing a standard wi~ kind 
of wire rope which also comes under fencing materiala. 

P1'8&ident.-1 want to tell you precisely what the difficulty is with 'regard 
to barbed wire and since the quantity involved as far as you are concerned 
is only 1,000 tons, the difficulty I am going to mention is one which requires 
very special consideration. The Imperial Council of Agricultural Researcl). 
had a sub-committee appointed to go into the question of exempting all 
fencing wires from duty because they considered that it was very important; 
for crop protection that fencing wire should be made as cheap as possible. 
The Committee that they appointed submitted a report to the effect that 
either fencing wire should be exempted altogether from duty or that the 
kinds of fencing wires which are used for agricultural purposes should be 
specially mentioned in the Tariff Schedule and the duty should be removed 
from these special classes. Since the amount involved, as far as you are 
concerned, is only 1,000 tons and apparently the matter is of considerable 
importance from the agricultural point of view, it is hardly worth while 
pursuing the question of having a protective duty on barhed wire because 
that will raise very serious difficulties. 

MT. Dube.-The Imperial Council of Agricultural Research has ouly 
opposed in the case of woven fencing wire not barbed wire. Fencing wire 
is different from barbed wire. . 

MT. IndTa Binoh.-It would be expensive if they used barbed wire. 
PTe&ident.-If you want to protect farms from wild animala barbed wire

is very effective. 
MT . . Dub e.-It is not used to a very large extent. In fact lIome of the 

members of the sub-committee were not Bure of their oWn lIlin$. 'fake 
Mr. Millie, for example .......... .. 

PTesident.-Last time when we raised the question of barbed wire we 
had a special communication from the Imperial Council of Agricultural 
Research on this question and the point I am putting to you is, is it worth 
while, for the sake of benefiting a thousand tons of output out of a total 
of 45,000 tons, raising an issue which is likely to affect the question of 
granting protection to the wire industry? 

MT. Dube . ...;,...What we feel is that barbed wire is not of much use to the 
agriculturist and 80 if any duty is put on barbed wire it will not affect 
the agriculturist. Moreover you have got to consider this from the point 
or view of its importance to the military department. We are getting a 
lot of orders from them. 

PTesident,,..,....We will consider this point. What is your capacity npw? 
MT. Dube.,-6,OOO tons a year. 
PTesident.-Out of 12,000 tons of wire you make 6,000 tons of nails? 
MT. Du.be.-That is right. 
PTesident.,-6,OOO ton$ are left; out of 6,000 tons that are left about 

1,000 would be sold as barblld wire; that leaves about 5,000 tons and about 
1,000 out of that would be galvanised wire. Tpat leaves again 4,000 tonI\. 
Can You sell 4,000 tons as hard bright 1Vire? 

Mr. Baldell Sinoh.~ut of this 4,000 tons there is a market for annealeil 
wire of about 1,000 tons. . 

PTesident.-That leaves you' with a balance of 3,000 tons. 

lilT. Bald611 Sinoh.-Thes9 can be convertsd into naila and galvanised wire. 

PTesident.-,¥our nail capacity is 6,000 t~ns. 
·lIlT. Baldev Singh.-At the present moment that is our capacity. 
P1'6&ident.-So that unless you increase your capacity of the nail plant 

there would be about 3,000 tons of wire for wjlicb Y0lj.. cannot; finel an 
outlet? .. 

MT. Baldell Singh.~That is so. 
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President.-What would it cost you to instal a nail plant which could 
handle 3,000 tons of wire P 

Mr. Balde1)Singn.-Last time we put in 20 machines and that cost us 
Re. 50,000. Thai; would give us about 2,000 to 2,500 tons. 

President.-With a capital expenditure of about Re. 50,000 you can 
convert this plant to manufacture 3,000 tons of wire into nails. 

Mr. BlUde1) Singh.-And galvanised wire; there is a very good market 
for galvanised wire. 

President.-I should like to know what the position is from the point 
of view of the market there is in this country. I have taken my figures 
from the returns of 1930-31 instead of 1931-32 which are in some respects 
rather exceptional figures during a period of depression. In 1930-31 the 
consumption of wire other than fencing wire, taking the whole of India, was 
12,345 tons. Wire nails in that year was 12,409 and fencing materials, 
assuming the whole of that to be wire, 7,407 tons. That gives you for the 
year 1930-31 total imports of 32,161 tons. In that year you produced about 
2,000 tons. 

Mr. Balde1) Sif1,!Jh.-Yes. 
President.-Adding that 2,000 tons to the imports you get a figure of 

about 35,000 tons as the total consumption in India of wire and wire nails, 
assuming that the whole of the fencing material is fencing wire. If you 
made some allowanoe for that the figure would be somewhere between 30,000 
and 35,000 tons. 

Mr. Balde,1) Sif1,!Jh.-That is so. 
President.-I was looking at the figures for Bengal. The figures for 

Bengal for 1930-31 taking wire and wire nails and fencing materials is 
about 12,000 tons. Taking out of your output of 1930-31 about half as 
belonging to the .Bengal market. that gives you for the Bengal market an 
outlet for 13,000 tons, so that the position appears to me to he this, that 
nractically the whole of your output can be disnosed of-I don't say in 
Bengal-in markets which are supplied from the Calcutta port. 

Mr. Balde1) Sif1,!Jh.-Yes. 
President.-That in some way is a reasonable arrangement. that is to 

.. ay, your total capacity of wire more or' less correspon{ls to the total market 
in the areas which are near('st to your works. 

Mr. Bald~1) Sif1,!Jh.-That is so. 
Preside1l.t.-So perhaps it will not be altog('ther wise to E>xtend the 

capacity of t,ne wire plant beyond t.he present limit spE>cially hecause in 
centres like Bombav and Karachi Itnd so on they are seriously thinking ot 
putting up wire plant.s; Puttinll it on that basis you have got a capacity 
which can morE> or I('ss he absorbE>d in market which are cawred for 
through the Call'lltta port. Now, what about small sections? The total 
market in 1!l30-31 for unprotectt'd bars was 36,582 tons. I am inclined 
in respE>I't of unprotected ba.rs not to take the Yl'ars 1930-31 as tYPical 
because I notie(' thE>re has hl'pn a Vl'Y'Y considerable increase in thl' imports 
of unprotl'ct('d hal'S sinN! 1!l30~'l1. Tn fa('t onl' of the few commodities the 
imports of which haVE> ('onsidl'l'ably incrl'RsI'd since the neriod of depression 
hegn.n is unprot('rtt'd bars and in 1932-33 the import" of such hars amounts 
to 47.343 tons. LE>t us take it a.ppro"{imatl'lv at 45.000 tom'. On that basi .. 
you would have> to lI:I't a markl't to t.hl' ('xtent of a.bont 30.000 tons of sman 
sections in addit·ion tn your wire rod if VOlt want to find an outlet for your 
maximum caplIl'ity. If you I!:ot R.hollt, 12.000 t,ons for you .. wire plant vou 
ought to h .. ahle t.o r"t Ahout 30,000 ton~ of RE>ct.ions.The tot"l Tndin.n 
market iR. let us Rnv. 45.000 tonR: vou would ha.ve t,o get two-thirds of that 
market if you wanted to get an out1('t for your maximum capacity. 

Mr. Dube.-That is so. 

Pre.,ident.-That figurl'. ronsidel'ing the geoll:raphi('n.l distance involved. 
may Qr ma;v not be a possibility. 
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Mr. Baldell Sifl{Jh.-W; will have to sell in some distant market. 
Prllsident.-You can sell your wire and wire nails in areas where you may 

not be under any special dISability in respect of railway freight, but if you 
want to find an outlet for yoUr small sections it seems to me you can 
do 80 only in areas where you would be at a serious disadvantage in respect 
of railway freight. 

Mr. Dube.-That is 60. 
l'resident.-Taking your posaible output on this basis, Bay about 12,000 

tons of wire and about 30,000 tons of small sections, you get a total output 
of 42,000 tons, let us say corresponding roughly to 45,000 tons of billets. 
U you are in a position to get 45,000 tons of billets then you can produce 
as much as from your end can be produced and put into the market. Let 
us proceed from that end to the question of the supply of billets. From a 
letter that you have sent to us last week we gather that the question of 
the purchase of billets from the Tata Iron and l:iteel Company is a question 
which presents certain difficulties. In your letter you draw attention to 
thrjl8 points in regard to which there are differences of opinion. between. 
you and the Steel Uompany. The first is the quantity to be 6upplied. The 
draft agreement I understand speaks of a maximum supply of 30,000 tons 
by the 8teel Company. Has there been any further consideration of this 
point between you and the Steel Company? . 

Mr. Dube;-They have agreed to supply 4,000 tons a month. 
PreBident.-Then the position is quite all right? 
Mr. Dube.-Yes. 
Pruidem.-The next question is the somewhat difficult question of price. 

The position under the draft agreement is that in. the first two years 
they will give you your billets at Rs. 60 f.o.r. Tatanagar under certain 
conditions attached to it. For the next period-by the way, what is the. 
period of the draft agreement? 

Mr. Dubll.-All agrll8ments are drafted for a· peri~d of five years. It is 
a matter of formality. 

Pruident.-For the succeeding years under the agreement you would get 
it at Rs. 70. That Rs. 70 is the minimum figure. The price is determined 
und,er the draft agreement b, the import pric~ of billets p/N.$ 12 per ce.nt. 
duty. 

Mr. Dube.-Yes. 
Prllrident.-I am not quite clear about it. By the import price do they 

mean the import price at the port or the import price landed at Tatanagar? 
Mr. Baldell Sinl/h.-They say c.i.f. price. 
Presiden.t.-The c.i.f. price. in Calcutta plus a duty of 12 per cenl;.? 
Mr. Baldell Singll.-Yes. 
President.-That ia a figure at which you would get it at Tatanagar. 

They do not include the freight? 
Mr. Dube.-No. Freight is not included. 
President.-That is subiect to a minimum of Rs. 70. If the c.i.f. price 

pZu. duty goes up to Rs. 75 you pay Rs. 75; if the c.i.f. price goes down you 
still pay Rs. 70? 

Mr. Dube.-Yes. ' 

PreBident.-Wbat exactly is the disagreement ~ regards this question? 

Mr. Dube.-We want to come to some definite figure. We want to know 
what is the average price we have got to pay. 

PreBiden.t.-Every manufacturer in this country who gets his material 
has got to reckon with the variations which naturally occur from time to 
time in the market. 

Mr. Dube.-But the difficulty in our case will be that the Tariff Board 
bas got to consider on what fi,;ure to base our claim for protection; if the· 



price of bitiets gt! up \Vii wlIl be a~ a. serious disadvantage according to o.i.f. 
iJtlCeli, If you base the scheme bf protection on Rs. 70 and say within & 

yesr tJr six months the price goes up to Rs. 75 what will be our position? 
Pres!dell.t . ....:...Thai kind of difficlllty ariSes under any scheme of protection. 

What itt going to happen to tht! Tatli. Iron alid Steel Company if we base 
our scheme of protection on the present c.i.f. prices and then after 'two 
years c.i.f. prices drop considerably? 

Mr. BaW,e'll 8ingh,.;....We are Iiot prepared to undertake that risk. The 
position of TataS is quite different. 

Pnsidimf.=In ydlir letter to 'us you refer to the question of increase in 
freight; rates on the Bengal Nagpur Railway. I understand from the draft 
agreement that the position is that the minimum price of Rs. 70 is subject 
to any variation which may take place hereafter in the freight rates charged 
by the Bengal Nagpur Railway. So that if the Bengal Nagpur Railway 
deCide!! permanently to enforce new rates thiln according to the figures 
8\tpplied to us by the Tab Iron and Steel Company that minimum price 
~~W.ro~.~ . 

Mr. Bu.!I:lllii S[ngn . ...:..;..Y'es. 
Mr. Indra Singh..-We had a discussion with Mr. Dalal and he asked 

us if we were prepared to pay even 60 per cent. of the increase in the 
freight. He said that might be a basis for an understanding .. 

President.-The next poini that you raise in your letter is that the 
price should not exceed the fair selling i>rice which 'we may fix in the report. 
Tatas have suggested a fair selling price of Rs. 70: your point is, suppose 
:we reduce the fair selling price to Rs. 60 YOIl ought to get the benefit of it? 

Mr. lhdm is'ingA.-'That is so. 
President.=-Thltt is to say the price which has been suggested in the 

draft agt"eelneni is subject to fluctuation of three kinds; the first is the 
fluctuation in respect of import prices, then there is the fluctuation due to 
yarlation in raihvay freight and then there is the fluctuation due to different 
estimates of the fair selling price which may be put forward by the Tariff 
Board, and you want to get rid of the fluctuations? 

Mr. Bald.,,' Singh..-Yes, 
Pf'eMeM.-=-But business people mUst face certain amount of risks. The 

. particular clause in the agreement which deals with the minimum price 
is clause 5 (b) :-" Thereafter, at the rate at which the purchaser can obtain 
delivery at his said. works .of billets of similar quality and description of 
Continental manufacture subject to a minimum of Rs. 70 per ton provided 
import duty taken into account is 121 per cent. the import duty being 
assumec;I as fixed at 121 per cent.1> and therefore the price that you would 
have to pay subject to a minilnum of Rs. 70 as the clause stands at present 
is the import price of billets delivered at your works in Tatanagar. In 
other words if, say, Rs. 65 is the. c.i.f. price of billets you add Rs, 2-12 
landing charges, about Rs. 8-& duty of 12 per cent._nd say Rs. 4-8 
railway freight. It comes to about Rs. 80. That is what you would have to 
pay as the clause stands at present. 

Mr. Balde'll Singh.-Yes. 
Presiden!.-'-In fixing the price under this agreement for the billets 

supplied to you, your assumption is that the import price which will be 
taken into account is the import price at Calcutta pZ'1.£8 duty. 

Mr. Balde" Singh..-That is what we gather. 
PreBide1l.t.-The clause is what matters. 
Mr. Dube.-Yes. 
Presidettt.-The clause 88 it stands at present would also include the 

transport charges from Calcutta to Tatanagar. 
Mr. Dube.-Yes. 

Presidefl.t.-'-You feel by discussion with them that this factor can be 
eliminated. 
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Mr. Dube.-&s. 10 ntinimum, eliminating what you tall the freight 
charges. &s. 70 is inclusive of the 121 per caW!. duty. 

Mr. Wile a.-The agreement seems to be pretty clear. 
Preeident.-This is onl,. a draft agreement. 
Mr. IOOra Singh.-Yes, nothing has been settled. 
President.-It is a matter which we have not either formally or 

informally discussed with the Tata Iron and Steel Company, but if We suggest
ed a price corresponding to the average price, you would have .to pay over a 
period of seven years on a basis of &s. 60 in the first two years and &s. 70 
for the next 5 yea.rs--take a weighted average of that, say somewhere about 
&s. 67-8 f.o.r. Tatanagar irrespective of fluctuations. If a figure of that 
kind were acceptable to the Tats Iron and Steel Company and the proposi
tion was put to you in that form, what would be your ow.n attitude? 

Mr. tndra Sin!11 ... ~That period should be from the time of protection. 
President.-It will be during the period ~f protection. 
Mr. 100m Singh.-We are agreeable to that •. 
Preside/lt.-That is to Bay you won't get any concession in the. first. two 

years. . 
Mr. IOO/"<& ;:,'Ingh.-From the time protection comes into force; i presume 

this price will be applicable. 
Presiden.t.-,-:From the commencement of the period ~f protection till 

the expiry of the period of protection. 
Mr. Indra Singh.-Yes. 
President.-An average figure of Rs. 67-8 f.D.r. Tatanagat. Of coutHe 

that would approximately correspond as far as J can calculate to the price 
which would be paid from next year by the Tinplate Company for their 
sheet bar. 

Mr. Indra6ingh.=Yes. 
President.-On~thlrd of the f.o.h. price works out to its. 67 or. &s. 68, 

so that you would get 'it practically on the same terms as the Tinplate 
Company. I do not in the least know what t,he Tata Iron and Steel Com
pany thinks of it. I may take it that, as far as you are co'ncerned, an 
arrangement of this kind would be acceptable. 

Mr. Indra Singh.-Yes. Supposing these billets are dumped by Japan, as 
they are doing now in the market they may dump anything they like-what 
would be our position. . 

President.-If you want to eliminate the increase in railway freight and 
the upward variation in imtmrl prices and factors of that kind, you are 
asking them to take the risk ~ far as those things are concernea, then it 
seems to me that the risks on the other side musfi be accepted by you in 
the same spirit. 

Mr. Indra Singh.-I am ready to do that. 
President.--:-I am Rot making any definite proposal at present, beiJause 

it is not my business to do 80, hut I should like you and the Tata Iron 
and Steel Company to consider an agreement on some hli.Bill of that kind. 

Mr. BaldclI Singh.-As far as we are concerned it would be , :nice thing 
to come to an agreement so far as price is concerned. 

Mr. lndm Bingh.-I don't think the Tata Iron and Steel Oompatty will 
have an;y objection. We don't want to go into any quarrel with the Steel 
Company. Whatever they decide we will abide by it. 

Preaident.-That is the right spirit. Then of course it is also an advan
tage from our point of view, because if we decide to grant you protection, 
we can base our Bcheme of protection on a definite figure of Rs. 67-8 for the 
whole period. 

Mr. Indra Singh.-Yes. 
President.-We come to the question of the kind of sections on which there 

is some disagreement. 
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Mr. lndra Singh.-Yes: 
President.-Have you had any discussion with the Steel Company since 

you wrote to us P . 
Mr. Dube.-They said they would be prepared to consider about our 

rolling sections above i", which are protected at present. 
Mr. lndra Sing h.-They would allow us to roll sections. They would 

consider this point. 
President.-They would consider your rolling sections of i" and above. 
Mr. lndra Si1llgh.-Not above. 
President.-Below i". 
Mr. Baldell Singh.-Certain sections-l", in channels and angles which 

have not been so far rolled in this country. Our point is in order to have 
multiplicity of products, in order to compete in a better way, we want to 
roll these sections for some time and -in that connection we raised this 
point. 

President.-You are now talking of sections in and above? 
Mr. lndra Singh.-Not all, not in the case of squares and rounds. 
President.'-:"You are speaking of certain. classes of sections which are 

i" and above. 
Mr. lndra Singh.-Yes, which have not been rolled by anybody. 
President.-We will come to that point later. For the present I want 

to know the position with regard to sections less than iN. What is the 
position with regard to that? Are they agreeable to your rolling all kinds 
of small sections under i"? 

Mr. lndra Singh.-In the draft agreement we are confined to rounds. 
President.-HIIB there been any development since P 
Mr. lndra Singh.-We met Mr. Dalal and discussed this matter. He 

said that he has no objection to our rolling below i" in regard to squares and 
rounds. Anything above iN he said h~ cannot reply off hand and that he 
will have to consult his advisers. 

Presideat.-When we discussed the matter with them IllBt week, they Beem 
to suggest lIB far as I was able to gather that they would let you roll all 
kinds of sections below i" except flats. That I think is what they told us 
if I am not mistaken. 

Mr. BaZik-II Sing h.-There are no flats rolled below half inch. There 
are no flats coming under i'. 

President.-If they leave out flats, it makes no difference to you. 
Mr. Baldell Singh.-No. 
Mr. lndra Singh.-They should not have any objection as long as we roll 

sections which they or anybody else are not rolling. If they want to give 
this to anybody, we will stop at once. . 

President.-That is to say your point is this: with regard to sections 
less than i" you are quite willing to accept the condition that flats less 
than i" should not be rolled on your mill. You are quite prepared to 
accept that. 

Mr. lndra Singh.-Yes. 
President.-Now you want to go further and be allowed to roll sections 

1M and above of the kinds which are not at present rolled on the Steel 
Company's merchant mill. 

Mr. lndra Singh.-Yes. 
President.-In respect of those sections, i M and above which are not now 

folled on the merchant mill, you would like to roll them !In your mill, but 
on receiving notice from them you would be prepared to cease producing 
those sections,. is that the position? 
. Mr. lndra Singh.-If anybody starts manufacturing those sections in 
India, we have no objection to stop if th~ Steel Company wants us to stop. 
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PreMent.-You go on producing, say, some sections which are above 
i" and which are not produced by 'I'abs. 

Mr. lndra Singh.-Yes. 
President.-After a year or two the Tab Company wants to produce it 

and they give you notIce from such and such a date you ought to cease 
producing those sections. 

Mr. Dube.-Yes if they give a reasonable period of notice. 
Pr6sident.-Supposing they give you three months notice? 
Mr. Dube.-We require at least one year. 
Mr. lndra SingJ,.-They will take one year for getting the mill in 

working order. 
Pre,ident.-If you get six months notice you will be satisfied. You can 

arrange your rolling programme on a six months basis. 
Mr. lndra Sing h.-If they give it for fiats, it· would be all right. As 

regards angles we have got equIpment. 
President.-In our discussion with the representatives of the Tata Iron 

and Steel Company last week the impression that I got was that they 
would not be prepared to consider allowing you to roll any sections of in 
and above. At any rate that was the impression I gathered. There was 
not sufficient discussion on that point. The question was confined to sec
tions of less than half inch as far as you are concerned. 

Mr. lndra Singh.-Yes. 
President.-Mr. Atha, would you like to raise that particular point 

about the weight per foot? . 
Mr. Atha.-I take it that you are substantially agreed now that you 

could roll sections other than rounds below half inch. 
Mr. Indra Singh.-Yes. 
Mr. Atha.-You can roll squares so long as it waf( slightly below half 

inch square. 
Mr. Indra Singh.-Yes. 
Mr. Atha.-So that it would enable you to figure the maximum weight 

per foot of square rod that you are allowed to roll. 
Mr. Baldell Bingh.-Yes. 
Mr. Atha.-Half inch weighs '85 lb. per foot? 
Mr. Indra Bingh.-Yes. 
President.-Would it suit you if tha Tata Iron and Steel Company allowed 

you to roll any sections smaHer than tees and angles so long as tees do not 
exceed '85 lb. per foot? 

Mr. Baldell Bingh.-That would be quite a different thing. As far as we 
are concerned, we do not know what are the. different weigbts of different 
sections. 

Mr. Atha.-Yoll can easily ascertain that. 
Mr. Baldell Sinah.-We have not ascertained whether the channels and 

the angles that we mention will come under this partiCUlar item. 
Mr. Indra Binah.-We would have to work it out. 
Mr. Atha.-The point is that Tab's present merchant mill has a certain 

weight per foot below which it' is not economical to roll on the mill. Your 
mill is a smaller mill and you should be able to cover that range. 

Mr. Indra Bingh.-Yes. 
Mr. Atha.-And it seems to me you ought to be able to agree with 

the Tata Iron and Steel Company as to what the weight per foot is. 

Mr. Indra Singh.-Yes we have got no objection to that. 

Mr. Atha.-Below which they ought not to go. 

Mr. Indra Bingh.-We are agreeable to that. 
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President ...... Mr, Atha, just to clear up the point.· The point of '85 lb. is 

based on the weight per foot of squares. 
Mr. Atha.-·85 is the weight of half inch square. 
President.-8upposing we took a tee or angle? 
Mr. Atha.-It would be bigger than half inch of the nominal size. 
President.-Supposing it was limited with reference to the weight of 

·85 lb. per foot in the 'case of an angle or a tee, the section might be 
slightly higher than half inch. 

Mr. Atha.-Yes: 
Prllsident.-So that if a limit of this kind is fixed, you might be able to 

roll a few larger sections than IN. 
Mr. Atha.-Yes, the Indian Steel and Wire Products would. I don't 

think they would roll. an angle bigger than tees. 
Mr. Indra Singh.-No. 
President.-If we have a formula of this kind, it would leave out all 

sections which are at present rolled or can be economically rolled <>n the 
merchant mill and instead of saying that you must be allowed certain 
sections above iN and so on, this will automatically so to speak fix the limit 
as between Tata's merchant mill and your rod mill. 

Mr. Atha.--Yes. 
President.-Withili that limit some sections above t" you will he able to 

roll. 
Mr. lftdra 8ingh.~We are quite agreeable to that. 
President.-I come to the question of works costs. Let us first take 

wire and wire nails. Take your Chapter V. If yoti take Statement II, 
works cost per ton of hard bright wire, on the 1932-33 figures I find the 
spread between wire rod and wire works out at Rs. 26 per ton. What I 
mean by spread in -this connection is the cost above metal including wastage, 
hut excluding ilU the credits that you realise. 

Mr. Baldell Singh.-Yes. 
President-Practically the cost. above the bet metal P 
Mr. Baldell Singh.-Yes. 

President.-If you take this figure of Rs. 5,14,466 being the total cost 
of wire rod in 1932-33 and- then you take your final net cost-Rs. 6,43,263, 
the difference between the two divided by an output of 4,951 tons gives 
.approximately a figure of Rs. 26 per ton as the cost above inetal. I was 
trying to compare that .with the spread in 1931 on your statements. The 
cost on wire in 1931 was Rs. 135-5. 

Mr. Baldell Singh.~Yes. 
President.-The cost of rod per ton then was Rs. 100. Allowing wastage 

at 7 per cent., the total cost of rod was Rs. 107. The difference between the 
two was Rs. 28-5. 

Mr. Baldell Sinoh.-Yes. 
President.-What I am suggesting is against the spread of Rs. 28-5 in 

1931 your spread in 1932-33 is Rs. 26. It has come down by about Rs. 2-4. 
These are matters which we as a Iloard have not considered. We have got 
to settle what costs we should assume in consultation with our Technical 
Adviser, but I am trying to raise general points and get your opinion. You 
have very considerably increased your output of wire since 1931 which is 
more than double, isn't that Be? 

Mr. Indra Sinoh.-Yes. 
PTesident.-There has been quite a considerable fall in the price &f 

stores. 
Mr. BaZdell Singh.-Yes. 



Prelident.-What I am suggesting is in vie... of these tWit factum a 
reduction of more than RII. 2-6 in the spread may be assumed than you havo 
actually been able to obtain. 

Mr. Bulde" Singh.-Yes you might take. 
President.-It is a point which ultimately we should settle in consultation 

with our Adviser. What I am suggesting is that in spite of the statements 
you make in the representation, the extent to which you have been able 
to reduce COlite since 1931, considering your increased output and the fall in 
the price of stores aince then, the reduction is not substantially enough. 

Mr. Bolde" Bingit.-There haa been an increase in one item, sulphuric 
acid in the case of hard bright wire. The consumption of that particular 
item hDB gone up by nearly one rupee. 

President.-Why should it? 
Mr. Balde" Singh.-It has been due to the fact that we didn't have much 

equipment for the cleaning of rods. 
President.-I have not quite followed your statement. Let me have it 

again. 
Mr. Balde" Si1lgh.--Our consumption of sulphuric acid in the previous 

year was Rs: 7-10. It has gone up to Rs. 8-10. Therefore the consump
tion of sulphuric acid per ton has gone up by one rupee. It naturally 
should be not more than Rs. 7-10. The reason for that is we did not have a 
large eqUipment for cleaning the wire rods. We had to throwaway some of 
our acid. If we had some more tubs, we would not have thrown away the 
acid; That WDB ,the difficulty in this partiCUlar case. 

Prtsidllnt."'-Yoll have improved your equipment and therefore your cost 
has gone up? 

Mr. Balde" Singh.-We did not have sufficient equipment for cleaning the 
wire rod. 

Mr. Atha.-Have you lately increased the equipment? 
Mr. Balde" Singh.-Yes. 
Mr. Atha.-Now your cost ought to have come down? 
Mr. Baldefl Singh.~It should not be Rs. 8-10. It should be Rs. 7-10. 
President.-Bo that we should be justified, in 'view of your hetter equip" 

ment in ,respect of cleaning your wire rods, in assuming a reduction of one 
rupee DB compared with 1932-33 costs? 

Mr. Bolde" Singh.-We have l!;iven ~ special note in regard to sulphuric 
ilcid. 

Prtsident.--Oh your admission we may t.ake Rs. 25 as the correct spread 
between wire rod and wire as compared with Rs. 26 in 1932-33? 

Mr. Balde" Singh.-Yes. 
Presidenf.-There is ilO other reduction that you can attempt? 
Mr; Balde" Singh.-We have made every possible attempt and that is 

the mult which we got during the last year, when bur production was 
double. 

Mr. Indra Si7l41l.-There may he some chance of a flirther reductioh 
if 'DeW methods are introduced 8S 8 result vf any invention in -the Continent 
of Europe. 

Prelident.-Suppose we decide to give you a substantive protection, we 
should be justified in assuming a still further increase in your outputi' 

Mr. Bolde" Singh.-Yes. 

Pnsident.-That increase in your output must reduce your standing 
charges per unit of cost? 

Mr; Balde11 8ingA.-'-Yes. 

Presideni.-So that to t.hat extent your cOst of conversion must come 
downP 
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Mr. BaZde'll Singh.-Y~s. 
President.~That is another direction in which reduction may be attempt

ed. If you, assume a production of 10,000 tons, it would be practically 
doubling your output of 1932-33. 

Mr. Balde'll Singh.-Yes. 
Mr. Indra Sing h.-But that will take some time. 
President.-What I would do in that case is this. 5,000 tons is practi

cally your output in 1932-83. 10,000 tons w(!uld be your output at the end 
of the period of protection, so that on an average it should be 7,500 tons 
which would be an increase of 50 per cent. as compared with 1932-33 and, 
therefore such reductions as may be possible In the standing charges on 
account of the 50 per cent. increase in the output we would have to take 
into account in considering your costs. 

Mr. Indra Singh.-Yes. 
Mr. Dube.-The prices of stores are likely to go up. - In the case of 

lubricants, tools and implements, etc., we have been paying more. 
President.-You have been paying more when? 
Mr. Dube.-More since the fall in the prices. 
President.-In 1932-331' 
Mr. Dube.-Yes,· in spite of the reduction in the prices of stores. 
President.-You have paid more for them as compared with 1930-31. 
Mr. Dube.-Yes. 
President.-Give me the precise figures for 1930-31. Will you prepare a 

statement of the prices that you paid for your vario.us materials in 1930-31 
and 1932-33? 

Mr. Dube.-Yes. 
Mr. Atha.-Those prices should be per gallon, Or per. lb. or per t(!n 

of materials bought and not per ton of wire? 
President.-Per unit of whatever the store is? 
Mr. Dube.-Yes. 
President.-Look at your representation. Oalculating on the same basis 

I find the spread between wire and wire nails on the ·figures of 1932-33-: 
Chapter V-is 44'4 rupees. That includes pac~ingP 

Mr. Balde'll Singh.-Yes. 
President.-In 1931 the spread between wire and nails as given by you 

in your cost statement was REi. 41-5-9. Since 1931, the spread has gone up 
from Rs. 41-5-9 to Rs. 44'4 sayan increase of about Rs. 3 which I am quite 
unable to follow. 

Mr. Balde'll Singh.-You .mean over the cost of 1931P 
President.-According to the C(!st statement that you gave us in the 

1931 enquiry, the spread between wire and nails was Rs. 41-5-9. 

Mr. Balde'll Singh.-The difference is due to the inclusion of wastage. 

Mr. Dube.-We did not take into account the question of wastage in 
the figure we gave you in the 1931 enquiry. 

President.-If you had taken the wastage in 1931 into account the 
spread would have been lower and not higher. 

Mr. Balde'll Singh.-We did not take that into account then. 

President.-You are taking. that into account now. 

Mr. Balde'll Singh.-Yes. 
President.-Supposing your wire cost was Rs. 100 and the cost of nails 

per ton Rs. 141, then on the 1931 basis Rs. 41 would be the spread because 
you have not taken wastage into account. If yo.u had taken wastage into 
account it would have been the difference between Rs. 141 and Rs. 107 
namely Rs. 34, so that the position is worse on that basis. 
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Mr. Baldefl Sin.gh~The wastage must be included in making up a full 
ton. 

Prerident.-Yes, if I take that into account, the position in 1932-33 as 
compared with 1930-31 is still worse than I have suggested. The spread in 
that case in 1930-31 would have been somewhere in the order of Rs. 35 
or Rs. 36, wheJ:eas taking wastage into account as you do in 1932-33, the 
spread is Rs. 44. 

Mr. B"ldefl Singh.--Our figures in 1929-30, 1930-31 are without wastage 
and 1931-32, 1932_'33 with wastage, so our figures compare very favourably 
with the previous figures. 

Pruident.-What I do not understand in J:espect of wire nails is this. 
There is first of all the big increase in output as compared with 1931 which 
must reduce standing charges. Then there has been a reduction in the 
prices of stores. You are also now doing your own packing. You are 
making your own kegs jI 

Mr. Baldefl Sin.gh.-Yes. 
Prerident.-I presume that it is more economical to make your own kegs, 

since packinp: is a very big item. I should have thought that under this 
head there should have been some reduction. Taking all these items into 
lU'"ount I should expect in 1932-33 really a spread lower than that in 
193Ch31. ! 

Mr. Dube.-The prices of some stores have gone up. 
PresiiTp.nt.-You aJ:e going to give us a detailed statement as regards 

stores. That mip:ht enable us to understand the position. But obviously 
you have not reduced your cost of packing which is a very big item in 
nails. I ! n'-J~ 

Mr. 'RaliTefl Singh.-The cost of packing has come down by 25 per cent. 
Pre.iiTPftt.-"':'Not on these fip:ureR. Since 1932-33 you have considerably 

,·ed,."ed the cost of nacking n.nd in haRine: our "cherne of nrotection WI' 

oUl!:ht to take not the costs of 1932-33 but "till later costs,' which would 
reflect the reduction due to making your own kegs. 

Mr. Baldel1 Singh.-Yes. 
President.-What i~ the .lafA' .. t period for which you can give us costs 

in respect of wire and wire nails P 
Mr. Baldel1 Singh.-1932-33. 
Prp~dent.-You cannot take out figures for a few months later than 

1932-33. I 

lIfr. 'Rnldel1 Singh.-That has been a very irregular period and we have 
always been shoJ:t of rods. 

Pre .• ii1ent.-Yon con .. ideT that as a ""sult of making your own kegs. 
the r.ost has come down hv 25 per cent. We can take that as a basis figure? 

Mr. 'Raldel1 SingTt.-Yes. 
Pr,siiTent.--On examinin!!, t.he prices of stores -we can make our own 

adjustments in respect of that? 
Mr. Raldel1 Sinon.-Yes. 

Pre.,ident.-Th'm of conTRe ther" is th" OlIP"t.ion of the in"rease in ont_ 
T",t in rponl'r.t of nail.. 'Von mA.1e ahout It 67R ton~ of flAil. ;n 1932-33. 
At the end of the period of protection you wi1I make about 6,000 tons. 

Mr. Baldel1 Singh.-Yes. 
Pre~iTe'TIt.-We may take an average of 5,000 tons of nails. 

Mr. 'RaliTe" R;ngh.-Yes. 

Prp..';tlp.n.f.-We mu.t tnkl't into "~r01lDt I1I1C'h red""tions as aTe possible 
in standing charges as a result of the increase in output. 

Mr. RaTiTe" ,"1;nah..--One r"a~on .... hi"h J "an l!;ivA fOT thi~ is we WI''''' 

running our nail machines on two srufts and ol1r old plant is a very old 
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one and there may btl a. certain amount of increase in the cost of upkeep. 
Tha,t may be one reason, but we will give you a definite statement. 

Pr6sident.-How old is the nail plantP I 

Mr. Balds'll Sinf!h.-It was purchased in 1921-22. 
Prcsidc1l-t.-:-What do yo~ estimate the life of a nail machine? 
Mr. Baldcv Singh.-Not mor.e than 10 tQ 12 years. 
Mr. 4tha.-1t all depends on how much overhauling and repairing has 

been dQne to the machine. I think that 10 years is the normal life of 
a nail machine. . , ' 

Mr, lndra Singh,-Yes. 
Prcsidcnt.-The trouble with your wire nail plant is that, although it 

was bought in 1921-22, for quite ~ considerable part of that period it was 
in a state of disuse. 

Mr. lOOra Singh.-That is worse still if it is not used. 
President.-It was in a state of utter neglect_ 
Mr. lndra Singh.-Yes. 
Prcsident.-For a period of about three years? 
Mr. Indra Singh.-Yes. 
Mr. Baldcv Singh.-We are not able to dispense with it. As far as JIlodern 

machines are concerned, they are much better to work. 

Mr. Wilcs.-In considering this detailed statement of 1931-32 and 
32"33, I notice that the item "other materials" hils gone up more 
~han three times while most other charges are just a little less than double 
corresponding to the doubled output. 

Presidcnt.~That I expect is due to sulphuric acid, 
Mr. Baldev Singh.-We will give you a lisJ; of what all srores have been 

included under" other ma:tl;rials". It will make the position clear. 
Prcsidcnt.-In the case of galvanised wire, the spread is Rs. 35 a. ton, 

that is to say between har.d bright wire and galvanized wire. 
Mr. Baldev Singh.-¥es. 
President.-In galvanized wire you have noJ; included packing? 
Mr. Baldev Singh.-'-No. 
President.-So that the spread is Rs. 35 exclusive of packing. For the 

present, I have no means of judging whether the spread of Rs. 35 is reason
able or not because there are no past costs of your Qwn company with 
which loan compar.e it but it is a matter which we would have to consider 
in the light of the best advice we can get. In the meantime please let 
me know what is your consumption of spelter per ton of galvanized wire. 

Mr. Baldcv Singh.-I cannot say off hand. 

President.-Could you work it out for us? 

Mr. Baldsv 8ingh.-Yes. 
Mr. Atha.-May I a~ whether the gauges of the wire that you galva

nize vary very greatly? Do you galvanize very fine wire P 
Mr. Baldc1J Singh.-On1y 6 to 14 gauge. 

Mr. Atha.-Perhaps you can give us the figures of spelter per ton of wire 
for the different gauges. 

Mr. Baldc1J Bingh.-We will work that out for you. 

Prssidcnt.-Which is your most important gauge in g;aJvanize~ wire? 
Mr. Baldc1J Singh.-12 gauge; 12 and 14 are the gauges generally 

used. 

Presidcnt.-Thebulk of your o~tput will be 12 gau~oP 

Mr. Balds1J Singh . .",..H and 12 gauge, 
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Prerident.-I suppose you had better givf[l us on thll basis of 198~ 
figures the proportion and the quantity. of each class of wire, galvani,zed 
wiTe and 80 Qn. . 

MT. Dube.-The output !If galvanized wir!! was 867 tons. 
PTflIident.--Give us the figures of output for each gauge of wire .on the 

basis of the 193~ output. Do you sell your dross? 
Mr. Baldev Singh~Y88. 
PTesident.-What kind of price do you get? 
MT. Baldev Singh.-I can't say off hand. 
Prerident.--Give us the grQss consumption of spelter; then 10U give us 

for 1932-33 the amount of recovery and the sale of dross-the quantity and 
the price of the amount recovered. 

Mr. Baldell Singh.-We will send you the figures. 
Prerident.-There is no other wastage in the process of galvanisin~ 

except the wastage of spelteri' 
Mr. Baldell Singh.-'fhere is a certain wastage of wire. Th!) first two 

or three yards out Qf every bundle we have to cut off. 
Mr. Atha.-That would be a very small wastage? 
Mr. Baldev Singh,-Yes. 
PTerident.-This part of your plant is a very simple on!), is it not? 
Mr. Balde1l Singh.-Yes. 
President.-Do you !leed l' spread of so much as 25 between galva~d 

wire and barbed. wir.e? 
Mr. Baldev Sing h.-It is for labour and supervising staff also. Our 

people could not work it and Wl\ have European staff specially tQ look after 
this galvanized and barbed wire. That was the undertaking that we gave 
to the p:1ijitary authorities that we would bring a special man· for this 
purpose, 

PTesident.--Speaking simply as a layman I can 1ll1ders1;and a considerable 
spread between hard bright wire and galvanized wire because it Ut.voJves the 
cost of spelter, but taking the galvanized wire and putting it into these 
barbing machines which is almQst fool-proof you want a spread pf 25 between 
galvanized wiI:e I\nd barbell wi!'!' I 

Mr. Balde1l Singh.-Packing is the main item there anll there i!l a 
certain amount of wastage also. Supposing a bundle is spoile4 anll not 
properly reeled we have to sell it as waste. 

Pre3ident.-Do you need Rs. 100 per p:1onth for supervising a simple 
thing like barbed wire' 

Mr. Baldev Singk.-We are running three shifts, that is why we are 
getting this production. 

President.-Your power costs &0 much as Rs. 1,240P 
MT. Balde1l Singk.~We have no means of ascertaining the power consum

ed because we have no separate meters. This is simply an allocation. 
Whatever bill we pay to Tatas we distribute to tpe various dep/lortl:Qents· 

MT. Atha.-How have you based thatP 
Mr. Balde", Sing h.-We have no means of ascertaining it because we have 

no meter to show the actual.consumption of power. 
MT. Atha.-Meters will give you fairly accurate figures: it is worth 

while that you do something in that direction. 
MT. Wiles.-Are the supervision charges allQc/lwq. in jmy '!'lay or ~re tp.ey 

actual chargesi' . 
MT. Belde", Singh.-Supervision charges are meant for a particular pur

pose. Those are solely meant for this department. 
/tfT. Wilu.-Is it allocated jn ~l)e other !IepartmentsP 

MT. Balde", Singk.-It is allocated. 
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Mr. Wiles.-On the output or costaP 
Mr. Baldev Singh.-At first our practice was to allocate it on the total 

hard bright wire and during the last enquiry there was some objection and 
we allocated them . . . • 

President.-What you used to do was to debit the whole of the super
vision charges to wire; there was none charged to wire nails and then it 
was suggested that the supervision charges should be borne by all the 
products and then you started allocating them to wire products. But my 
colleague's point was, on what "basis you do the allocation P 

Mr. Wiles.-Have you allocated per ton of output? 
Mr. Baldev Singh.-Not per ton of output. 
Mr. Wiles.-There are quite a number of items which you have allocated, 

miscellaneous charges, travelling allowance, postage, etc. What is the sort 
of principle you have adopted? 

Mr. BaZde1l Singh.-We will give you the total expenses under miscel-
laneous charges and so on. 

Mr. Wiles.-You can't say off-hand how you allocate itP 
Mr. Balde1l Singk.-No. We will give you a statement. 
President.-Give us a statement showing how the standing charges weJ:e 

allocated in 1932-33, the amounts allocated, and show how the allocation is 
done. 

Mr. BaZde1l Singh.-Yes. 
President.-Give us the actual expenditure, the amount you actually 

paid to the debenture holders. The amount actually spent by you since you 
took over the works in 1931 we take as RR. 3·8 lakhs. Since then you have 
spent an additional amount of Rs. 10'9 lakhs. 

Mr. Balde1l Singk.-Thatis right. 
President.-That gives you an actual capital expenditure of Rs. 14'7 

lakhs. That is to say the actual expenditure which has been incurJ:ed by 
you in August 1931 was Rs. 3·8 lakhs. leaving out the cost of the shelvin/!: 
plant which does not come into this. That represents the amounts you paid 
to the debenture holders pZu.& the expenditure that you have incurred 
since you took it over before August 1931. Since then on your rod mill 
and on further expenditure in connection with the wire and nail plants you 
have incurred an expenditure of Rs. 10·9 lakhs. That gives you a total 
actual expenditure of Rs. 14:7 lakhs. Your contention is that the replace
ment value must be taken into account" and not merely the actual amount 
that you paid for it. And on that calculation you are taking the replace
ment value of the wire and nail plant as Rs. 9'4 lakhs. Is that right? 

Mr. Balde1l Singh.-Yes. 
President.-And you take your actual rod mill charges as Rs. 8'9 lakhs 

which together gives you Rs. 18'3 lakhs as the present value of your plant, 
if new. 

Mr. Dube.-Yes. 
President.-The question is which of these two figures we are to adopt 

as the basis of estimating your capital charges P 
Mr. Balde1l Singh.-Our point is that we bought this concern under 

snecial circumstances and supposing any (If the machine!) is found to be 
absolutely useless we have to replace it and pay full value for that. 

President.-What was the amount spent by the old Steel Wire Products? 

Mr. BaZde1l Singh.-Rs. 32 lakhs. 

President.-Out of that what was the cost of the shelving plantP 

Mr. BaZde1' Sinrr1l.-0ne-thiril of that was for the shelving plant. That 
is the imnression I have got. Rs. 5 lakhs was borrowed from the Govern
ment of Bihar and Orissa and Rs. 2 lakhs from Bombay for running the 
plant. 
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Pruident.-That waB entirely for working capital. The actual amount 
spent on the plant WBB Rs. 25 lakhs; about a third of that was for the 
shelving plant. That would leave a figure of Re. 17 lakha for the wire and 
Jlail plant. That was during the boom period. You are working it down 
to Re. 9'4 lakha. 

Mr. Baldsv Bingll.-Re. 9'4 lakhs including the additions we have :m.ade. 
Replacement valu!, is only Re. 6,15,000. . 

Prerident.-You have reduced the capital value of the plant by about a 
thirdP 

Mr. Baldev Bingll.-Yes. 
l'ruident.-If you look at Chapter VI rc Sales a,nd freights" in what 

way are these stockyards going to help you P 
Mr. Baldev Bingll.-We have got stockyards in Cawnpore and also at 

Delhi. We pay Re. 8-8-0 for stocking materials. 
Prerident.-You have got agents; are they wholetime agents? 
Mr. Baldev Bingll.-They are commission agents and they are in charge of 

the stockyards. 
Pf'erident.-The stocking expenses are covered by this Rs. 8-8-0P 
Mf'. Baldsv BingTi.-Yea. 
Pf'erident.-You incur no further expenses in connectiQJl with the stock

yardP 
Mr. Baldev Bingli.-In addition to that we pay them commission. 
Pf'uident.-You pay Re. 8-8-0 to your commission agent which covers 

all your expllnses as far as the stockyard is concerned P 
Mr. Dub e.-Yes. But in the case of we allowed a certain amount for 

building. 
Pnsident.-It is obviously unnecessary for you, even assuming that ~ere. 

is a case, that you should have stockyards at every cOllsuming centre. 
Mr. Dube.-We have stockyards only in the main centJ:es. 
Pf'erident.-Therefore there is a considerable part of the sales which do 

not pass through these stockyards and you should not be justified in taking 
a figure of Re. 8-8-0 on the whole of your output P 

Mr. Dube.-We do not allow stockyard chargell on con8ignmell~ that 
we send direct from Tatanagar. 

Pf'erident.-Therefore you would have to adopt a different scale as far a. 
that is concerned. 

Mr. Dube.-Yes. 
Pf'erident.-At present taking your l86t year's figures whaj) parj) of your 

output was handled through stockyards? 
Mr. Balde" Binall.-We will send you a statement. 
Prtrident.-Taking your stockyards' and your rebates alld commissions 

and all these selIing expenses supposing we took a Jlormal rate of 21 per 
cent. on the fair selIing pJ:ice against all these expenses it would be a 
reasonable figure? Your handling charges is Rs. 8-8-0, cash rebate and bad 
deht Rs. 2"'()"O. sales organisa,tion Rs. I...()..O. total Rs. 6-8-0. That amounts 
to Re. 6-8-0. 21 per cent. on the selIinl!; price 88 you have calculated would 
he more than Rs. 5. 

Mr. Balde" Bingk.-Those charges were aIIowed on wire and wir~ 
products. 

Pnsident.-What I am suggesting is that if we made an adjusilJnenj) for 
the proportion of your sales which are handled through stockyards !!ond 
aIlow"d that figure only on that part of your output, then you will find 
that 2l per cent. on vour fair selling price as you have calculated it is 
more than a liberal allowance. ·It gives you more than you really want. 
Coming to this frei/lbt question, the first point I want to raise is. if it is 
possible for you to find a market for the whole output of your wire plant 
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in ma.rkets supplied from Calcutta, is it really necessary to provide for any 
I'ailway freight disadvantage in respect of your wire and wire nailsP 

Mr. flaldev Sing h.-Recently 'new rai(es of railway freight have heen 
introduced from Calcutta to Delhi with the result that all these inter
mediate stations are affected. That was not the case wh"n we last appeared 
befQre the Tariff Board in October 1928. 

President.-Since you account only for about a third of the total market 
in India for wire and wire nails you ought to be able to market your out
put without any serious disadvantage. The position two years ago was that 
you had definitely an advantage which we estimated on such data as was 
then available to us at 12 annas. It seems to me that the utmost one can 
do is to knock out the freight advantage that we took into account and 
simply to say that you have no advantage at all, but make no allowance 
for freight disadvantage as far as wire and wire nails are concerned. I 
admit that in sections the position would be different. But in order to make 
the position clear, I should like you to prepare a statement on these lines 
for 1932-33. . 

Mr. Indra Sing h.-The freight we would have to pay from our place to 
Calcutta port. That also may b" taken into account. 

President.-As against that there are other places where you pay less 
than the importeI: from Calcutta. 

1Ifr. Indra Singh.-Yes. 
Mr. Dube.-Last year we sold in freight disadvantage area. 
President.-It is probably unwise marketing. 
Mr. Dube.-We sold 4.0 per cent. of our products in Calcutta which we 

never did before. We reached Rangoon and we have reached Madras, 
Indore, Sind and Bhavnagar. In regard to prices the prices in Calcutta 
have been the lowest. Even bearing the freight we were in an advantage 
in selling at Bombay. 

President.-Bombay prices began to drop since Japanese competition came 
in. 

Mr. Indra Singh.-Yes. Sometimes Japanese consignment comes to 
Calcutta and then pI:ices drop again. 

President.-Can you work out a statement of the average prices realised 
by you ex-works in 1932-33 for just one calss of nails? Your commonest 
clas.~ of nails is 2 inches. 

Mr. Indra Singh.-We are selling in certain proportion. 
President.-That always leads to trouble. What I want to do is to take 

your average realised price and find out how it compares with the average 
market price in Calcutta. .The average market price in Calcutta may refer 
to entirely different classes of nails in different proportions. 

Mr. Indra Singh.-In the same proPQrtion we have also got to sell-in 
whatever proportion continental people sell. 

President.-Do they correspond with the proportions in which similar 
classes of nails are sold by importers? 

Mr. Baldev Singh.-There is no doubt about that. 
. president.--Give us the average price realised by you for wire nails 

ex-works in 1932-33. Take all prices in different periods with the quantity 
sold and find your average price. Thl'n also calculate for me tIle average 
wholl'sale market price of nails nt Calcutta including landing charges and 
duty. Also give us the prices at which they were sold in Calcutta; Make 
thE'! statement fairly detailE'!d. 

Mr. Indra Singh.-Yes .. 
Pn.~ident.-Wire nails are the mo.~t important class of produce that yo.u 

Rell. I come to your rod mill-Chapter VII. You have eRtil11ated your costs 
on a production of 150 tons a day. 

Mr. Ind'ra Singh..-Yes. 
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President.-And the figure that you arrive at as the spread· between 
billet and rod is Re. 26-8-0. That is on the maximum output? 

Mr. Indra Singll..-Yes. . 
I'resident.-Then you add various charges, capital charges, sales charges 

and 80 on and you get a to.tal figure of Re. 44. 
Mr. 100m Singh.-Yes. 
~'resident.-The c.i.f. prices that you give for small sections taking; the 

past few months is about Re. 4 a cwt., isn't that so? 
Mr. Balde'!) Singh.-Yes. 
Prcsident.-That is to say since May it has been going up. In July it 

was really above Rs. 4 and I should not be surprised in August and Septem
ber judging by the trend of steel prices it is probably higher than Re. 4-2-0. 
You take a price of Re. 4 per cwt. which is Re. 80 pe\" ton and taking all 
your charges as you have estimated at present, the fair selling price that 
you ask for is Rs. 129. 

Mr. Balde'!) Sina1i.-Yes. 
Pruident.-Rs. 80 is c.i.f. add landing charges Rs. 2·7. That comes 

to Re. 82·7. Deduct that from Re. 129 and you get a difference of Rs. 47 
which is precisely the duty that Tatas have asked for on bars. May I 
take it that any duty that we suggest for Tatas in respect of bars 
ohd sections would be suitable to you as regards your small bars and 
sections. Tbe"8 figures allow for a frf!ight disadvantage of Rs. 15, tastage 
of 10 per cent., profit at 10 per cent., all your stockyard expenses on the 
whole output besides commission on sales and cash rebate and then interest 
on working capital at 1i per cent.-although rates of interest have gone down 
considerably, taking all these charges into account, on the current c.i.f. 
price there is a difference of Rs. 47 which Tatas have asked for structurals 
and other Bt'ctions. 

Mr. Indra Sing h.-Without taking into consideration any .freight 
disadvantage. 

Preaident.-Everything. 
Mf'.. Indra Singh;-Tatas are taking power costs at 6 pies per nnit, 

whereas we are paying 9 pies per unit. Power is the main item in the con-
version cost. . 

Preaident.-The cost of conversion in the merchant mill is of course 
considerably lower than the cost of conversion in a sml!.ll rod mill like yours. 
The cost of production of that class of articles is lower than yours, but 
then the import price would also be correspondingly lower. Your costs 
would be higher on your rod mill, but the ·prices of small sections are higher 
than the prices of large sections per ton. Therefore if you take the higher 
costs in relation with the higher prices, probably the amount of assistance 
that may be required may be more or less the same in the two cases. 

Mr. Balde'!) Sinah.-We are not quite sure. 
President.-{)n these figures the duty that yo.u want in my opinion is 

Re. 47 and you cannot get away from the fact that it is only Rs. 47 that 
thf!Y have asked for. 

Mr. Dube.-Taking the import price at Re. 87. 
President.-Taking the import 'price at something lower than the current 

price. I am taking an intermediate figure. 
Mr. Dube.-Japanese are coming into the market. Their prices may be 

lowered at any time. 
Pre.ident.-They ha;'e come into the market not in respect of bars and 

IICctions, but in respect of wire nails. 

Mr. Dube.-They have. 
Pre .• ident.-We must deal with the Japanese competition on a different 

hasis. Whllt I !1m suggesting is supposing the 'price of Continental small 

K2 
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lections feil below Rs. 4 that we are assuming, it will be an essential part 
of the scheme of protection that any fall in c.i.f. price must be made up to 
the industry by means of an off setting duty. We can take sufficient pre
caution as far as that is concerned and the Japanese question would have 
to be dealt with on a different basis. But apart from these two factors it 
seems to me that a figure which Tatas have proposed for their large sections 
and bars is the sort of figure that you would require on your BIDail sections. 

Mr. Balde'IJ Singh.-There is another point. We are buying this semi
finished steel from Tatas, and Continental impQrts come from big works who 
are exporting to India. The same is the case with Tatas. 

President.-Whatever advantage the Continental works have in respect 
of their billets, ail that is rellec'ted in the c.i.f. prices of these small 
sections. 

Mr. Halde1l Singn.-yes. 
President.-If they, for example, charge a lower figure than normally for 

their billets, that would be seen in the c.i.f. price of sections since we are 
taking c.i.f. price. We allow for factors of that sort. It is a point we 
want to think over. If we recommend a scheme of protection, we Qught to 
base it on such figures as appear to us reasonable. 

Mr. Balde1l Singh.-Yes. 
PreBidimt.-Looking at the c.U. prices of sections can you give us a 

more detailed statement showing the kinds of sections with their prices. 
Mr. Balde'IJ Singh.-Yon mean prices for different sectionsP 
Preside1l,t.-'fes. 
Mr. Balde1l Singh.-In the bazaar it is the practice sometimes to sell 

at different prices for different sections. In the nail trade there are so 
many standard percentages fixed for different sizes. 

President.-In regard to small sectionsP 
Mr. Balde1l Singn.-Yes. 
President.-Different diameters are grouped together. 
Mr. Balde1l 8ing'h.-We have got only 5 sections. 
President.-These different lections are grouped in certain proportions. 
Mr. Balde'IJ .~ingh.-Yes. 

President.-And yo~r grouping corresponds to them. 

Mr. Baldell Sing h.-Yes. 

Pre~ident.-It may not be worth while to get different prices for different 
sections. 

Mr. Balde1l Singh.-We have tried. to ascertain and we have not been 
!ible to get it. In the market thElre is a certain specification. 

PreBident.-It is very diffioult in respeot of these BIDall sections to get 
oorrect prices because all the standard quotations are in respect of large 
sections and we have been able to verify the prices that Tatas have given 
for their materials by reference to importers who import the large sections. 
So in respect of these small sections there is no definite reliable source of 
information. 

Mr. Balde1l Sing h.-We can give you original documents of the importers. 

President.-It would be rather useful if you can send us some of the 
recent original documents. 

Mr. Balde'IJ Singh.-Yes. 
President.-There is only one other question that I want to raise. You 

have made a reference in your representation to two other wire and wire 
nail works which have been started in other parts of the country, one at 
~o\llbay anC! one at Ka,rac~i. lIave YflU any informatioI\ as to ~heir outputf 
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Mr. Ba/.d.e1l Bingh.-W~ have no information. Only recently we came to 

know that we received & letter from the &mbay factory that they wanted 
rod •••• 

Prllsident.-The Bombay factQry whom you are referI:ing is the Hume Pipe 
Company. 

Mr. BaldeIl Bingh.-They wanted about 50 tons pel' month. I do not 
know whether they are meant for both these· factories. . 

President.-That was for the Hume Pipe CQmpany alone. Other peoIlle 
would get t~eir wire rod in Karachi. 

Mr. Baldell Singh.-They have also mentioned f.o.r. Karachi and f.o.r. 
!Jombay. 

Pre&id.ent.-Any way you have no information at alIi' 
Mr. Baldell Singh.-No. 
President.-The difficulty we are going to be faced with is this: The 

Karachi factory h .. WT:itten to 'liS definitely that they propose as early as 
possible to put up a mill for rolling the rods they require. If they do give 
an undertaking that they would set up a rod mill for their own purpose 
within a reasonable period, then it may be necessary for us to deal with 
them On the same basis On which we have dealt with you .• Then what i.s to 
happen to the wire rod which they have to purchase in the meantime. 
Suppose they give a definite undertaking to Government "we are going to 
set up a rod mill within two years from now, to make our own rod from 
Indian billets". If they do say BO, then obviously it would be necessary 
and if their_statement is substantiated by satisfactory evidence, ·that during 
the interYelling period BOme arrangement would have to be made with regard 
to the tariffs applicable to their wire rod. 

Mr. Baldell Singh.-Have you any idea of their consumption? 
President.-As a· matter 0.£ fact the Karachi statement that we have 

received does not give us any very clear idea of what the consumption is. 
We will have to elucidate that point .. t Bombay. 

Mr. Dube.-Is there any room for another wire rod mill in the country? 
That is the point to be considered by the Tariff Board. 

Preaident.-They have not told us what the size of the proposed rod 
mill is and we cannot discuss the question of sections till we know the 
capacity of their rod mill, but assuming that they are serious about making 
their own rod, what kind of proposals can you make with regard to the duty 
applicable to their wire rod. Two ideas occur to rne and other ideas may 
OOClU' to the Board when it has ronsidered the question more carefully. 
Suppose we allow the Karachi works exemption from duty for a definite 
period. If, for example, it is definitely established they ate going to have 
a rod mill within a space of two years, for a period of two years it will be 
allowed to import their rod free of duty up to a quantity equivalent, say, 
to their last year'8 output. Supposing the last year's output was 1,500 
tons. then of course for a period of two years or whatever it may be, they 
would be allowed the present ·privilege which they .hlLve regarding exemption 
up to 1,500 tons of wire rod. That is one way of doing .it. Another way of 
doing it is to ignore all exemptions from duty of wire rod coming into the 
country, that is to say 'IIll wii"e rod coming into the country paying duty, 
lint iu that case special &rrangements would have to be made for the supply 
of wire rod to Karachi from your ·factory. Assume for the moment that the 
present duty is going to be continued. We have not cpnsidered what duties 
are applicable-let us say Rs. 45 is going to be continued, takeRs. 6:8-0 86 
the price of lIalls per i!wt. That would mean a price .per ton of Rs. 130, 
.is not tbBit 80!' 

Mr. Baldell Sing1l..-Yes. 
Pruident.-Adding the duty of Rs. 45 to Rs. 130, the price of nails at 

Karachi would be Re. 175. Supposing we take a spread of Rs.. 25 between 
wire rod and wire and a spread of Rs. 35 between wire and wire nails, you 
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would get a 1;o1;al spread ~f Rs. 60 between wire rod and wire nail. Deduct 
that from Rs. 175. They must get their wire rod at Karachi at Rs. 115 if 
they are to sell their nails at Karachi at current prices. Would you be in a 
position to supply it at Rs. 115 delivered at Karachi? 

Mr. lndra Sing h.-That is according to the consumption of last year. 
President.--Can you give them 2,500 tons a year for a -period of two 

years? 
Mr. lndra Sing h.-Yes, provided they use it for the purpose of making 

nails and not for selling rod in the market. 
Mr. Baldell Singh.-These rods can be straightened out and sold as bars. 
President.-I think a satisfactory arrangement can be made. I take it 

you are in a PQsition to supply 2,500 tons delivered at Karachi at Rs. 115 
for a definite limited period. 

Mr. lndra Singh.-Yes. 
Mr. Wiles.-You claim that it is Japanese competition which has dI:iven 

you into the far distant markets. 
Mr. lndra Singh.-Yes. 
Mr. Wiles.-You say that in Chapter III. It is the Japanese competi

tion that has iorced you to change your sales policy and drove you into 
the far distant markets. 

Mr. lndra Singh.-Yes. 
Mr. Wiles.-I understand that Japanese competition has not entered 

your favourable area--what I may call the Calcutta market . 
. Mr. Dube.-The main competition has been in Calcutta. Calcutta is the 

only market where we have sold wire nails at the lowest price. 
Mr. Wiles.-Is the low price due to Japanese competition? 
Mr. lndra Singh.-Yes. They have sold nails at Rs. 5-8-0. 
Presi-dent.-What is the present price? 
Mr. lndra Singh.-Rs. 8-12-0 including the duty. 
President.-What is the corresponding c.i.f. price? 
Mr. lndra Singh.-Rs. 6-8-0. 
Mr. Wiles.-I want to ask one or two questioI\s about your capital ex

penditure and then your proposed depreciation. You are proposing an 
over all depreciation of 12t per cent. 

Mr. Dube.-Yes. 

Mr. Wiles.-You think that that is reasonable? You actually take a 
-figure of 7t per cent. 

Mr. Dube.-Yes. 

Mr. Wilcs.-It would be necessary, would it not, to differentiate in estab
lishing what was a fair depreciation between your machinery which has 
presumably got rather a small life and your factory and buildings? 

Mr. Dube.-cex:tainly. 

Mr. Wiles.-Out of your Rs. 18'37 lakhs which is your replacement value 
of your block account to-day, I have arrived at a figure of Rs. 5'03 lakhs 
to be the cost of buildings. I have taken out these figures from various 
statements in Chapter V. 

Mr. lndra Singh.-Yes. 

Mr. Wiles.-So that we can take quite different depreciation rates on the 
figures of TIs. 13 lakhs and TIs. 5 lakhs. Even if we take a much more 
substantial rate on Rs. 13 lakhs and It much lower rate on Rs. 5 lakhs, 
the result would work out in the neighbourhood of 71 per cent. I don't 
quite follow your calculation of that Cha.pter. You put your depreciation 
on ma.chinery of TIs. 91 lakhs at Rs. 7 and odd a ton. What output have 
you taken there? -
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Mr. Dube.-lO,OOO to.ns. 
Mr. Wilea.-In Chapter VII you have taken the total output as beln~ 

what? 
Mr. Dube.-46,950 tons. 
Mr. Natesan.-You said in l·eply. to President th!J,t you installed the rod 

mill in September? 
Mr. Baldev Singh..-Yes. 
Mr. Natesan.-Till then you wet:e getting your rod from Germany? 
Mr. Baldcv Singh.-Yes. . 
Mr. Natesan.-At present you are getting billets from Tata's? 
Mr. Baldev Singh..-Yes. 
Mr. Natesan.-Have you found any difference between the billets that 

you obtain from Tata's and the rod that you were getting from Germany? 
Mr. Baldev Singh.-Tata's material is much better. 
Mr. Natesan.-Is it much bettel: for your purpose? 
11IT. Baldev Sing h.-Yes. 
PTesident.-What is the current pl'ice for the impol·ted wire rod? 

. Mr. lJa/dev Singh.-Rs. H1'6. 
President.-How long ago did you get that price? 
Mr. Baldev Singh..-Six months ago. 
Mr. Natesan.-Do you supply the Army? 
Mr. Dube.-Yes. We supply to the Army blubed wire. 
Mr. Natesan.-Is it on special terms or conditions? 
Mr. Baldev Singh.-We submitted a tender and it was accepted? 
Mr. Natesan.-You say you have a number of experts .mnning your 

plant and you have entertained them on a three years' agreement. 
Mr. Baldev Sing h.-Yes. 
Mr. Natesan.-Do I understand you to say that you can get on withQut 

them after that period? 
Mr. Baldev Singh.-At .the present moment we cannot do without them. 

After the period of agreement is over, we will have to see whether we can 
do without them. If the Indian labour has been trained up in the mean
while we will have to eliminate them. 

Mr. Natesan.-Mr. Indra Singh, I find there is a reference in your 
representation that the General Manager was sent to foreign countries? 

Mr. lndra Sing h.-Yes, Mr. Baldev Singh had been to foreign countries. 
Mr. Natesan.-Mr. Baldev Singh, you are acquainted· with every process? 
Mr. Baldev Sinl/h.-Yes. 
Mr. Natesan.-Do you visualise a time when you will be able to control 

the whole organisation without extraneous help? 
Mr. Baldev Singh.-It takes a long time to acquire the necessary ex

perience. Therefore we have to get men from outside. 
M·I'. Natesan.-To work your plant efficiently and at a lower cost, you 

will have to employ some of these experts? 
Mr. Baldev Singh..-Some 0,£ them at least for some time to come. 
Mr. lndra Singh.-There is' a condition in the agreement that they will 

have to train Indian labour. 
Mr. Natesan.-Yo~ are referring to the agreement of Tata's. What is 

the genesis of this agreement? They have said that it is subject to rati
fication. But evidently you had an agreement some time before? 

Mr. Baldev Singh..-The agreement started from the -date we took billets 
from them. 

lIIr. Natesan.-From the date yo.u took billets from them? 
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Mr. Balde'/) Singk.-yea. 
Mr. Natesan.-I understand from you that your relations have heen 

friendly !!,nd that you regard them as a parent industry P 
Mr. InAira Singn . ..:....Yes. 
Mr. Natesan.-So, it will be your endeavour to see that whatever 

diffeI:ences you have with them are settled up. 
Mr. Indra Singh.-I would never allow any differences to come between 

us. I have been connected with Tata's for the last 23 years. 
Mr. Atha.-Do you keep regular departmental cost sheets? 
Mr. Balde'/) Singh.-We do keep departmental costs where labour and 

materials consumed are shown. It may not be an exact system. 
Mr. Atha.-It would be interesting :to see if we could get copies of your 

cost sheets. Could you send us your cost sheets? . 
. Mr. Balde'/) Singh.-We shall send YQU our monthly costs for each 
department. 

Mr. Atha.-Take the nail department. Do you keep separ~te costs for ~ 
that departmentP 

Mr. Balde'll Singli.-That is done on piece ,,=ork but we can give you the 
rates per cwt. 

Mr. Atha.-The nail department cost sheet should show the amount of 
wire oharged to the depaI:tment, the amount of labour, the cost of power 

'and 80 on. 
Mr. Indra Singh.-There may be a little difference in the way of main

taining our cost sheets. As regards power, we are not maintaining different 
meters. 

Mr. Atha.-in that case you would allocate the charge for power. 
Mr. Indra Sing"'.-Yes. 
Mr. At1ta.~We would like to see your departmental cost sheets? 
Mr. Indm Singh.-For all the departments? 
Mr. Atha.-For each department. 
M".. Indru Singh.-Yes. 
P1'6sidsnt.-As regards the statements which we have asked for to-day, 

so far as the cost statement on the output is ooncerned, you may send it 
by about the middle of January. But the others we would like to have 
them in about a fortnight's time. 

Mr. Balde" 8ingA..-Yes. 
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MESSRS. DEVJDAS JETHANAND AND COMPANY. 

Evidence o(Mr. JIWANLAL PHERWANI, recorded at Bombay on 
Wednesday, the 6th December, 1933. 

Preaident.-Mr. Pherwani, you represent Messrs. Devidas Jethanand I!tnd 
CompanyP 

Mr. Pherwani.-Yea. 
President.-Messrs. Devidas Jethanand are the sole proprietors of this 

concernP 
Mr. Pherwani.-YeB. 
President.-Is 'it a private limited liability Company? 
Mr. Pk.rwaM.-It is a private Company. 
President.-When was this . started P 
Mr. Pkerwani.-February, 1932. We started making articles in 

February, 1932. 
President.-You started ma.king wire in February, 1932? 
Mr. Pherwani.-Yes. 
Pre.ident.-I should like to get some idea of the equil?ment of your 

factory. How many wire drawing machines have youP 
Mr. Pkerwani.-I have two fixed, one yet not put on the site. a 

machines of four drums. Two are working. 
President.-Two are operating. 
Mr. Pherwani.-Yes and one more has yet to be installed .. 
President.-For nails hqw many machines have youP 
Mr. Pherwani.-9 machines. 
Prerident.-Have you any equipment for barbed wireP 
Mr. Pherwani.-One machine. 
Preaident.-Have you a galvanised plant? 
Mr. Pherwani.-We have a galvanising plant complete. 
President.-Tell me approximately what is the total capacity of your 

plant P Supposing you have all your wire drawing machines in. operations, 
how much wire can you draw on a single shift basis? How many shifts are. 
you working nowP . 

Mr. Pherwani.-Two shifts. 
President.-On a single shift what is the capacity of these machines? 
Mr. Pherwani.-On each machine of 4 drums about 3 tons a day of all 

eizes. No. 14, it .would be much less. 
President.-All the sizes which 'are commonly used in the market? 

Mr. Pherwani.-Yes. 
President.-On an yearly basis, that means about .1,000 tons. 
Mr. Pherwani.-It would mean'~uch more than that. 
President.-On each machineP 
Mr. Pherwani.-Yes about 1,000 tons. We are ~orking 25 days a month. 

We have two mlU)hines installed and one not yet installed. 
President.-That is to Bay on a single shift basis your capacity is not 

exceeding 3,000 tons. 
M,.. Pherwani.-Yes at present~ 
Preaident.-What is your capacity in respect of nailsP 
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Mr. Pheru)(tni.·-·We are producing now about 1,500 to 1,600 cases a 
month of one ewe., each case. 

President.-That is working on a single shift basis? 
lIfr. Pherwani.-We are working two shifts but we don't work all the 

machines. ' 
Presidcnt.-That means 900 tons a year. 
bl1·. Phcru:an.i.-·Yes. 
President.-What has been your actual output since you started your 

operation? 1 I 
lIfr. Pherwani.-In the beginning wo were able to do about 400 to 500 

cases a month. 
Presidcnt.-For nails? 
lIfr. Pherwani.-Yes. 

- Presidcnt.-I want your actual output of wire during the period you 
have been working. 

lIfr. Pherwani.-We have been doing 'only wire nails in the beginning. 
Presidcnt.-You draw your wire and make nails out of it? 
lIfr. Pherwani.-Yes. 
Prcsident.-What is the total quantity of nails you have produced fl<1 

far from February, 1932 to February, 1933, yoq have been working for about 
a year. 

Mr. Pherwani.-We have produced about 15,000 cases of wire nails. 
President.-That is to say about 750 tons? 
lIfr. Pherwani.-Yes on the average. In the first stages we were not 

producing so much as in the later stages. 
President.-Your total output for that period has been 750 tonsP 
lIfr. Pherwani.-Yes. 
President.-Did you sell any wire during this period? 
Mr. Pherwani.-Yes. We have sold about 100 'tons of wire. 
President.-So that your total output during this period of 12 months 

was 850 tons altogether I' 
lIfr. Pherwani.-Yes. 
President.-And this has been made out of imported wire rod I' Where 

do you get your wire rod I' Where is it imported from P 
Mr. Pherwani.-Up till now it has been imported from three different 

countries. First consignment we got from Germany, the second consignment 
from France. We of course strike a bargain with the man who gives the 
lowest quotation. 

President.-You get it from Belgium? 
btl". l'IIerwani.-A small quantity from Belgium of about 200 tons. 
l'rcsitlmt.-What is the current prieo of wire rod landed at Karachi. 
Mr. Phcl·wani.-To-day's cartel price I have got is £7-7.!iJ. 
President.-That is c.i.f. P 
Mr. Pherwani.-Yos. 
l'rcsidcnt.-What al'e your landing chargesI' 
Mr. l'llerwani.-We pay Rs. 1-8-0 for carriage of a ton of wire rod to 

our factory j Rs. 2-12-0 as port trust charges and B annas we pay to the 
lnuccadam who clears the goods. This is per ton. 

President.-.'\pproximately Rs. 5 altogether, landing and clearing charges 
and transporting to the works I' 

Mr. Pherwani.-Yes. 
I>resident.-Tha1. is to say you get it at Its. 103 at your works. 
Mr. l'herwani.-Yes. I got my last .consignment che.aper. 
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I'Tuident.-The price of other classes of continental steel have been 
going np as far IlB one can gather, but the wire rod is a different cartel. 

MT. Pherwani.-Yes. They have cartel. We could get round the cartel. 
l'T6siden'.-In what way? You mean you can make purchases from 

people who are not in the ca{tel? 
Mr. Pherwani.-We can get a little lower than the cartel price. 
PT6sident.-This is the lowest price that you have got 50 far? 
Mr. Pherwani.:'-No. We have been able to get it lower than that. I 

have got dearer than that as well as lower than that. 
l'resident . ..:...oan we take this as the normal price? 
Mr. Pherwani.-Yes. 

'!l'Tesiden'.-The Indian Hume Pipe Company who were glvmg evidence 
this morning said that they got their wire rod here at RH. 105. 

Mr. Pherwani.-Yes they must have got it. 
President.-The difference I suppose may be due to the difference in 

landing charges. 
Mr. Pherwani.-Their Port Trust charges, I understand, are higher than 

ours. We pay less in Karachi. Bombay charges are generally more. 
President.-Mr. Jiwanlal Pherwani, you know the problem before the 

Board this time. When temporary protection was granted to the wire and 
wire nail industry two years ago, as you are aware it was granted on con
dition that the Indian Steel Wire Products who were solely concerned in 
this business would start a rod mill and make their rod out of Indian 
billets. They have installed their mill and they have begun to draw their 
wire rod. The question now arises that there is wire rod actually manu
factured in India, whether it would be in the public interest to extend 
protection to wire and wire nail industry which uses imported material. 
Your suggestion in your representation is that you should be allowed to 
import your wire rod as you have done in the past free of duty, but at the 
same time you suggest that you would be quite willing to purchase your 
wire rod if made in India provided you could get it on reasonable terms. 

1111'. Pherwani.-Yes, that is the position and also provided there is 
sufficient spread for ua to make wire J)ails ~nd wire. 'We don't mind at 
what price we get our wire rod, but what we do mind is that the price of 
the nails should be fixed at a price sufficiently higher than the purchase 
price of the wire rod to enable us to work it into finished product. 

President.-What is your present spread? 
Mr. Pherwani.-Rs. 6 a cwt. on wire nails; on wire it is Rs. 3 a cwt. 
Pruident.-It is much hibher than we have seen elsewhere. What pre-

cisely do you mean by spread? Do you include depreciation and interest 
charges? 

Mr. Pherwani.-Yes. Profit and everything. 
President.-The. figures that you give us hel'e for August, 1933, that is 

your cost above wire rod, is that soP 
Mr. PherWani.-Yes. 
President.-Including all charges? 
Mr. Pherwani.-Yes. 
PreSident.-It includes also the wastage of wire rod? 
Mr. Pherwani.-Yes. 
President.-It is 10 per cent. on metal which is the wastage. 
Mr. Pherwani.-Yes. 
President.-Tell me what these figures represent? This is your yearly 

production? 
Mr. Pherwani.-Monthly. 
Pruident.-It is just one month. 
Mr. Pherwani.-It was at that month. Now it is more. 
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President.-For one month do you charge profit at the rate of Rs. 555P 
Mr. Pherwani.-Rs. 555 profit on the total outlay. 
President.-Do you mean for the whole ;yeal'P 
Mr. Pherwani.-No. 
President.-on the output of that month? 
Mr. Pherwani.-Yes. . 
P,·esident.-That is to say on 55 tons you charge a profit of Rs. 555. That 

is about Rs. 10 per ton of nails. 
Mr. Pherwani.-It works out to about 5 per cent. 
President.-What is your total expenditure? 
Mr. Phe1·wani.-About Rs. 1,10,000 on the wire nail section. 
President.-Taking your whole wire and wire nail plant? 
Mr. Pherwani.-We have also a screw plant. 
President.-Taking your wire and wire nail plantP 
Mr. Pherwani.-Yes plant, raw materials and finished goods, all are 

included in this. 
President.-It is not merely. your fixed capital, but also your working 

capital. 
Mr. Pherwani.-Yes. 
President.-That includes stores, stocks and so on. It represents both 

your fixed capital and your working capitalP 
Mr. Pherwani.-Yes. 
Mr . . Wiles.-What was the interest calculated onP 
Mr. Pherwani.-2 per cent. 
Mr. lViZes.-2 per cent. onP 
Mr. Pherwani.-On Rs. 60,000 which is the capital outlay on the plant. 

We counted nothing as interest, because we don't get interest on our. money 
in the banks now.· . 

President.-It is your own capital? 
Mr. Pherwani.-Yes. 
Prflsidflnt.-You have calculated interest at 2 per cent. on the fixed capi.

tal expenditure and this 5 per cent. is the profit you calculate on that plus 
the working capital. 

Mr. Pherwani.-Yes. 
Prflside1l.t.-Profit at. 5 per cent. on Rs. 1,10,000 is Rs. 5,500. 
Mr. Pherwani.-Yes. 
President.-Supposing all your wire were turned into nails, you could 

turn out 1,000 tons of wire nails 

Mr. Pherwani.-Yes. 
Prflsident.-So that if the interest were divided among your output of 

1,000 tons, it would be Rs. 5 per ton. 
Mr. Pherwani.-I don't follow. 

President.-Your total capital is Rs. 1,10,000; 5 per cent. on tha.t is 
Rs. 5,500. 

Mr. Pher1L'ani.-You are working on 1,000 tons. 
President.-Interest at 5 per cent .. on that amount is Rs. 5,500 and I 

was trying to divide that on the output of 1,000 a year. 
Mr. Pherwani.-We are not actually producing that, but we could pro

duce if we had the market. As we say we are handicapped on account of 
Japanese competition and also because of unfavourable freight rates in 
comparison with the Tatanagar rates. We have not lIeen .able to put our 
full might in the Punjab market which is the only market for us at present. 
We can't go to BQmbay, because we haTe to pay extra. 
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P1"cMen.t.-The spread figure that you have given us is the spread 
figul"e on an output of lIomewhere about six hundred tons a year. 

M1". Phe1"wani.-Yes on the particular month. 
President.-If you take the output of that month and calculate the year's 

output on that basis, it ill about 600 tons. 
M1". Pherwani.-Y.ell 
P1"esideM.-Againat your total capacity of wire and wire nails of some

where about 4,000 to 5,000 tons. 
Ml". Pheruiani.-Yes. 
Pruident.-In calculating your cost for the purpose of estimating the 

measure of protection, it would not be fair to estimate on the basis of so 
restricted an output lUI 600 tons a year. 

Mr. Pherwani.-For that would it make very much of a difference. 
President.-In the case of the Indian Steel and Wire Products, if we 

decide to gr/int protection-the matter is still under consideration and we 
have come to no conclusion-it will be based on costs calculated on an output 
corresponding to their normal capacity. 

Mr. Pherwani.-Full capacity. 
P1"erident.-It would not be exactly full, but something short of full 

capacity, but it would be considerably more than the proportion that you 
have taken here. 

M1". Pherwani.-Because they are enjoying, a8 I said, facilities on the rail
ways which have been denied to us. 

Pl'esident.-But you get a certain ooncession on the North Western Rail-
way, don't youP . 

Mr. Pherwani.-Not exclusively. 
President.-The imports get the same concession. 
Ml'. Pherwani.-Yes. Both of us compete in the. Punjab, whereas the 

importer of foreigu nails cannot compete in the United Provinces, which 
is therefore their exclusive market where the I. W. products enjoy a com
plete monopoly of lIale. In the Punjab he puts us down. As soon as our 
freight rates were reduced from Karachi to Punjab, he reduced the price 
all of a sudden by 8 annas. 

President.-Where is the principal market in Northern India where you 
and the Indian Steel and Wire Products come into conflict P 

Mr. Pherwani.-Lahore, Amritsar,' Delhi, Peshawar, Simla and Rawal
pindi. 

Prerident.-Your contention is that the distance of all these places from 
Karachi is less than the distance from Tatanagar. 

Mr. PlIerwani.-Roughly 50 per ,cent. less. 
President.-The rate that you pay now on the North Western Railway 

from Karachi to these markets-what is the rate of that per ton per maund 
per mile. 

Mr. Pherwani.-It varies because it is measured not at all by the maund 
mile but by what Tatanagar people pay. As I send further away from my 
home, the goods go cheaper. In Delhi I land my goods at a cost of 11 
annM per maund. 

President.-Is Delhi a typical centre for youP 
Mr. Phe1"Wafl.i.-No. 
Pruident.-We can take Delhi as your typical centrei' 

M1". Pherwani.-No. 
President.-What is the distance from Karachi to Delhi? 

Mr. Pherwani.-About 900 miles--thl! sa1l!e as from Tatana~ar to Delhi. 

f1"esident.-What cl,o JOu PaY? 
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Mr. Pherwani.-If we send it in wagon loads, it comes to 11 annas a 
maund. The freight from .Tatanagar is two annas per maund less. In 'the 
case of Lahore, we pay Rs. 1-4-6 per case whereas they pay the same. 
Lahore to me is 300 mile/! nearer and is so much further away to them. 

President.-It is one seventh pie per maund mile? 
Mr. Pherwani.-Yes. As we come nearer we have to pay more. 
P1·esident.-If we take Delhi as your typical market, the rate that you 

get is one seventh pie per maund mile? 
Mr. Pherwani.-Yes. But Delhi is not typical, Lahore and Peshawar 

are typical. 
P·l'esiclent.-That is considerably lower than the ordinary steel rates. 

Steel is ordinarily classed as second class. The ordinary rate is '4~ per 
maund mile whereas the rate that you get in Delhi is '14 pie per maund 
mile. 

Mr. Pherwani.-Yes. But in the case of I. W. P. it is 50 pel' cent. 
lower than our rate, distance being 50 per cent. more in their case. 

President.-So, it is a concession ra.te? 
lIfr. Pherwani.-No, not comparable to Tatanaga.r. 
President.-What do you lose in freight to places where the rates are 

higher, you probably make it up in transport to places where the rll-tes are 
lower. 

Mr. Phenvani.-We make it up nowhere we lose all along the line. 
Pre.~ident.-Give me a place which may be regarded as typical. 
Mr. Phe1'Wani.-Peshawar and Lahore or Amritsar is our best market. 
P1·esiclent.-D~ you sell tIle bulk of your output in Amritsar P 
Mr. Pherwani.-Yes, and in Peshawar. 
President.-What rate do you get in AmritsarP 
Mr. Phe1'Wani.-Rs. 11. 
President.-Is that per ton? 
lIfr. Pherwani.-Rs. 11 per cwt. That is what we get. 
Presiclent.-What is your freightP 
Mr. Pherwani.-Rs. 2-1-0 on a case weighing 1 cwt. 
President.-We may take a maund as three fourths of a cwt. 
Mr. Pherwani.-A box weighs 1 maund 23 seers. 
President.-Is it Bengal maund? • 
Mr. Pherwani.-Yes. 
President.-If you take the maund as being equal to 82 Ibs., that would 

give us more or less a correct basis P 

lIlr,., Pherwani.-A case weighs more. than 112 Ibs. It weighs 1 maund 
23 seers. 

President.-You pay higher freight to AmritsarP 

Mr. Pherwani.-Yes. 
P1·esident.-Even then, it would be considerably lower than the standard 

rate? 
lIlr. Pherwani.-It is not lower. They gave us a concession of 2 annas 

after we had made a representation to them. 
Prcsident.-On working at the figures given by the Indian Steel and 

Wire Products, now that they llave increased their output from 2,000 tons 
to a little over 4,000 tons and therefore they have to distribute their 
output over a larger area, the freight advantage that we estimated for 
them It few years ngo has almost completely disappeared. I don't say they 
are at It freight disadvantage, but I don't think they have any freight 
advantage. . 

Mr. Pherwani.-They have considerable freigb'- ndvllntage in tbe Punjab. 
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PTuident.-It all depends upon what we mean by freight advantage. 
You meaa they have a freight advantage over youP 

Mr. PAfltI/lGni.-Yes. 
Pu,ident.-They have no advantage when compared with the imports. 

When we speak of freight advantage, what we mean is they have freight 
advantage as compared' with imports. That advantage has disappeared. 
I don't dispute the fact that they have advantage over you. 

Mr. PAllnoani.-That is 80. We could have produced· now about 2,000 
toD8. We have been restricted on account of the market being cut down 
to less than one third. Each of us has a share in the Punjab market-
Japan, Tatanagar and ourselves. 

Pruiden'.-I want you to tell us what your own proposals are under 
these new conditions? 

Mr. PIIBTWani.-We have clearly stated that what we require is that if 
wire rod prices are fixed for us on the basis that we are to get it from 
Tatanagar, in that case we should get only a sufficient spread, say Rs. 6 or 
whatever the Board thinks necessary after our examination. 1'hat should 
be compared with the present price and the difference should be the measure 
of protection. 

Pruidmt.-We discussed this question quite tentativel~ with the Indian 
Steel and Wire Products when we examined them a fortnight ago. We 
have not reached any kind of conclusion on these things. But one of the 
proposals which were discussed in a purely illustl'ative kind of way was 
that the Indian Steel and Wire Products should be prepared to let you 
have your wire rod up to a specified maximum. 

Mr. Plumoani.-You mean quantity? 
President.-Yes, and at a price of Rs. 115 delivered Karachi. If tbat 

was the price at which you could get your wire rod? 
Mr. PAenoan.i.-It would work out to Rs. 235 per ton of wire nails. 
Pre,iden.t.-If you continued to import your rod free of duty, instead 

of Rs. 235 it would be lliI. 223. I can tell you frankly straightaway that 
it is not likely that whatever arrangements are made in connection with 
your wire rod, you would get protection to the extent necessary for secur
ing you a price of lliI. 223 because it is very much higher than the fair 
selling price we estimated two years ago and the price we are likely to 
estimate this time on the most recent figures that we have? 

Mr. Phenoani.-What is that? 
Pre,ident.-We have not made up our ·minds yet. These figures are 

subject to a further scrutiny, but I will teU you the figures that they 
themselves have given us. Their works expenditure on their own figures 
which we are going to scrutinise very carefuUy per ton of nails is Rs. 175. 

MI'. Phenoani.-Besides the rod price? 
President.-Everything included? 
Mr. Phenoani.-What do they calculate their rod on? 
President.-They calculate the rod at a price Rs. 114. 
MI'. PheTWani.--On a difference of Rs. 60 they get it off. 
President.-As far as I have been able to calculate, their I'pread between 

rod and wire would be Rs. 25 and their spread between wire and nails 
would be lliI. 35. 

Mr. PheTWani.-That gives them a profit? 
President.-No. I am going to add a figure to lliI. 175 for that. If we 

brought it up to lliI. 200, it would be quite ample. 
MI'. Phenoani.-It would be very little for us. We wouM be crushed. 

PTesident.-After aU you can only fix one rate for the whole country. 
You cannot have differ~ni rates for ihe country. Don't you think that it 
would be a reasonable thing for us as a Tariff Vonrd to take tl18 ('()st.~ of 
the factol7 with the largest output? 
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Mr. Pherwani.-The new factories which have been started should be 
given a breathing' space of time to develop to the extent to which the 
bigger factories have don~. We have- had absolutely no fairnetlll from the 
very start. We have been handicapped from the very inception. In the 
start, we were not given a rebate on the wire rod. 

President.-As a matter of fact, you have got the rebate in respect of 
wire rod? 

Mr. Pherwani.-We got the rebate later. 
President.-It was done retrospectively P 
Mr. Pherwani.-We did not know that it was going to be done. For 

12 months we were under a suspense. :We did not know if we were going 
to get anything at all. Naturally we were apprehensive of what might 
happen. Therefore we did not like to improve our :Works. We were only 
just carrying on with what the market could take, tha.t is, the Sind market. 
We could not even go to the Punjab. 

President.-Do you consider the present duty enoughP 
Mr. Pherwani.-We have not had enough time. Give us some time 

more. Tata's have had the benefit of protection for last so many years. 
If you gave us sO.me time, we should be able to give up the duties probably 
much quicker than Indian Steel and Wire Products. :We have not had 
any breathing space of time with the result that we could not reorganise 
our works and improve our efficiency. 

President.-I should like you to realise the difficulties involved in your 
suggestion. In the first place we can have only one rate of duty for the 
country. 

Mr, Pherwani.-While fixing that, I put forward as my suggestion that 
the case of the new factories should be taken into account. 

President.-Supposing we take your cost Imd raise the measure of pro
tection, that would mean that the Indian Steel and Wire Products would 
get a margin of advantage approximately of about Rs. 20 or a little over 
and they would be able to compete with you all the more effectively. 

Mr. Pherwani.-But then it would be a question of how quickly we 
would re-organise our works and improve our efficiency. 

President.-In the meantime over a period of a year or two, they would 
almost crush you out of existence, because if the protection is based on 
your costs, they get a margin of advantage of RB. 20. That is the reserve 
out of which they will finance their raids into your area. 

Mr. Pherwani.-If the freight rates are examined closely it would be 
seen that we have an advantage of Rs. 20. I mt'an if the rates were 
arranged according to distances and not according to stations. 

President.-That is another matter. 
Mr. Pherwani.-We enjoy in the Punjab market an advantage of full 

Rs, 20 in freight if the rates were arranged in the naturlll way, that is, 
according to distances from factories, in the Bame way as from Tatanagar. 

President.-It is very difficult to speak of a natural rate in rt'spect of 
railway freights beeause those freights are based on the eonsideration of 
what .the traffic can bear. Railway rates are not based on the principle of 
equal mileage rates. 

Mr. Pherwani.-Before the Tariff Board we feel we could give vent 
to our grievances and suggt'st that we should be compensated in a proper 
manner. If the railway authorities eannot do, we represent our case to the 
Tariff Board to look at our ease. We are suffering fully Rs. 20 per ton 
on account of the favouritism shown to Tata's by the railways. The Tariff 
Board could of course devise its own methods for compensating us. 

P1·esident.-The Tariff Board has unfortunately no locus standi in res
pect of railway freights. 

lIfr. Pherwani.·-You might take into consideration the fact that we are 
at a disadvantage to the elrtent of fully Re. 20 as compared with Tata's. 
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Prelident.-In what way could we do itP Suppose we are not in a 
position to suggest to the railways that they ought to alter their rates. 
If at the same time you want us to take into account disadvantage in 
respect of freight, the ouly way in which we can assist-you is to give you 
a higher rate of duty. 

Mr. Pherwani.-Or to subsidise. 
Prelident.-To give a bount,Y, supposing another factory started next 

month Bnd a third factory the month after that, you are placing an indeter
minate burden on the poor and harassed legislature. 

Mr. Phenooni.-In wire nails India cannot afford to have many factories. 
The tota.l requirements of Indian wire nails could be got out of two or 
three factories at the most. 

President.-Therefore the direct effect of the bounty would be to ~timulate 
over-production. It would lead to more people manufacturing nails. 

Mr. Pherwani.-I say that it is going to be only temporary. It will 
only be as long as this small industry at Karachi has had time, breathing 
time, to recoupe, to be able to organise its works. 

Preaident.-The unfortunate thing about Karachi is that it is situated 
so far away from the iron and steel producing areas in India. 

Mr. Pherwani.-This point is very much magnified and in fact it is not 
80 because the freights from Tatanagar to Karachi could. he very much 
les8 than they could be by rail from Karachi to Delhi.· 

Preaident.-It could be but is not. 
Mr. Pherwani.-It will be if ...... . 
President.-If railways revise their rates on principle which is very 

different from recognised principles of railway rating. 
Jlr. Pherwani.-Even apart from that; for instance the shipping com

panies have offered that if I could give them a ship load of iron from 
Calcutta, they could ~o it at less than Re. 5. 

Pruident.-Have you any idea of the sea freight from O>llcutta. to 
KarachiP 

Mr. Pherwani.-I had just a talk with a shipping company. They said 
that they would do it at less than Rs. 5 if I could gIve a ship load. 

President.-In that case it ought to be possible for the Indian Steel a.nd 
Wire Products to ship their wire rod by sea to KarachiP 

Mr. PheTWani.-lt; could always come. by sea to Karachi. 
President.-In that case it might be somewhere a.bout Rs. 10. Their 

freight from Tatanagar to Oalcutta is about Rs. 4 or Rs. 4-8-0: The 
freight from Calcutta to Karachi by sea should be Its. 5. 

Mr. Pherwani.-It is not now. 
President.-So that on probably Rs. 10 it- would be possible to have 

wire rod shipped from Tatanagar to Karachi. 
Mr. Pherwani.-Yes in ship loads, or even billets from Tatanagar to 

Karachi. The billets will have to come in larger quantities than wire rods. 
President.-You are prepared .to accept a fignre of Rs. 115 for wire rod 

delivered at Karachi provided sufficient allowance is made for your spread? 
Mr. Pherwani.-Yes. Also for Port Trust charges. 
Preaident.-You will ·also agree, won't you, that the spread allowed to 

you must be a reasonable spread as estimated by this Board. No .applicant 
has a right to expect precisely his ~wn costs ~o ma~e the baSIS .of the· 
measure of protection. They are subJect. to consIderatIOn and sc~utIllY. 

Mr. Pherwani.-We are a special case. We have up till now not had 
fairness from the railwavs. If we had fair dealing in the last two yearA. 
probably we might have been in a position to-day to have satisfied you. 

President.-Have you ever tried to take this question before the Railway 
Rates Advisory Committee? 

Mr. Pherwani.-We have donI! it all these fears, 
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President.-Has the case been heard by the Railway Rates Advisory 
Committee? 

Mr. Pherwani.-No, not by the Railway Rates Advisory Committee. We 
can only make representations to the Government and to the Agents of 

- railways and we have done both. 
President.-If you have a grievance about the railway freight in the 

sense that you feel that your freights are unreasonable as compared with 
your competitors, then the proper body before whom to argue your case is 
the Railway Rates Advisory Committee. 

Mr. Pherwani.-But they don't deal directly with the matter. 
President.-The proper authorities are the Railway Rates Advisory Com

mittee; you make an application and submit it through proper channels. 
Mr. Pherwani.-We have done that and we have been receiving negative 

replies. 
President.-As far as our problem is concerned it boils down to this; if you 

got exemption from duty to your wire rod, if you got that benefit then 
you would get your wire rod at somewhere about Rs. 105. 

Mr. Pherwani.-That is so. 
President.-The arrangement that was tentatively proposed to the Indian 

Steel and Wire Products would enable you to get your wire rod at Rs. U5? 
Mr. Pherwani.-Yes. 
President.-So the difference in the duty on this consideration will' not 

exceed Rs. 10. 
Mr. Pherwani.-But there will be no duty for us for some time. 
President .-Supposing in your -case an allowance was made for a margin 

of Rs. 10, whether you got your wire rod free of duty or not the measure 
of protection would be based on the costs of tr.e larger works. 

Mr. Pherwani.-Then in that case we should be allowed to import our 
rods for some time. 

Presidcllt.-For what period do you want to import your wire rod? 
Mr. Pherwani.-Five yell.rs, because the world conditions are very 

unsettled-. 
President.-There will be extraordinary situation where practically every 

part of India will have wire and wire nail factories using imported wire rod 
on which they will claim I'xl'mption from duty; I'ven in Calcutta. you could 
have a wire and wire nail factory, you say" If one factory is I'xemptl'd from 
duty I should also be exemptl'd "? . 

lIfr. Pherwani.-Is it not the policy of Governml'nt that they could rl'strict 
further factories if thl'Y think nl'cessary? 

President.-Thl're is already a factory in Rombay as you known. 
Mr. Pherwani.-It is not a wire nail factory. 
President.-They have got a nail machine. 
Mr. Pherwani.-I have not heard of their nail coming into the market 

anywhere. 
President.-They have just stllrtl'd operations. You want an exemption 

for a period of five Yl'ars; it does not strike me as avery reasonable 
proposition. . 

Mr. Phertvani.-We ask for five years; Tatas have enjoyed more than 
.12 years. 

Pre.~ident.-An industry of that kind is somewhat different from a wire 
plant. 

Mr. Pherwani.-What about the wire nail industry? 

Pre.~ident.-That was because they expected to set up a rod mill which 
is a relatively big concern. 

Mr, Phenvan.i.-We also have that under contemplation, 
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Preswent.-Where will you get your billets? 
Mr. Pherwani.-From the Tata Iron and Steel Company. 
Presiden.t.-Tatas want a fairly stiff protective duty on billets. Tatas 

('an send you billets at price corresponding to what they consider a fair price 
at Tatanagar plus tbe freight from Tatanagar to Karachi. Therefore if you 
set up a rod mill what you save on the rod you would probably lose on t:J1e 
billets. . 

Mr. Pherwa1l4.-The rods they would give would be the same as they sell , 
at Tatanagar to the other company. 

Presiden.t.-I can't see a stage in the future where a factory situated at 
a place like Karachi can ever get over the natural disadvantage of having 
to pay a high freight on Indian material because the Indian steel centre 
is so far away. 

Mr. Pherwani.-Thltt is exactly the point we have refuted in our repre
sentation. We have said that it is not so because we have got Rs. 20 freight 
advantage. If we made sufficient strenuous efforts the Government of India 
could be convinced 9f the reasonableness of our request. 

President.,,""Economically taking your advantage in respect of the market 
as against your disadvantage in respect of materials you are in exactly the 
same position? 

Mr. Pherwani.-Just about the same position so far as rolling of rods from 
Tata billets is concerned, i.e., so far as the question of Karachi being distant 
from Iron producing centres is concerned. 

President.-If the Indian Steel and Wire Products roll their own wire rod 
it will cost thelli Rs. 114; therefore if you get your wire rod at Rs. 115 you 
are on exactly the same footing. 

Mr. Pherwani.-Does that Rs: 114 include any profit? 
President.-Profit will be eliminated to that extent from the conversion 

figures that we allow. We are not going to allow profit twice over. If you 
are satisfied that in respect of the market you have an advantage over 
Tatanagar while you have a disadvantage in respect of materials, then it 
seems to me that if you got your wire rod at Karachi at more or less the 
Bame price as it costs them at Tatanagar, there is nothing tc? ,:omplain about. 

Mr. Pherwani.-Not until the advantage in regard to markets materializes 
by suitable charges of railway freight rates. The complaint is about the 
invidious distinction between • . • • . . . • 

President.-So far as you are concerned the real trouble is producing on a 
very small IIcale, may I say, in a somewhat haphazard way. Your conver
sion costs are unduly high. 

Mr. Pherwani.-That is the whole trouble. We have not had breathing 
space. Firstly there was the rebate question on. materials and then the 
railway freight. We have had these two impediments and la.tely Ja.pan has 
stepped in. Just as we were beginning to get over the freight difficulty
question Japan dumped its goods at a very low price in the Karachi market 
so that really we have had no small period left to us to recoup and put our 
house in order. Given that time we say we shall be able to organise and 
be able to show that we can convert wire into wire nails very much cheaper. 
And whereas the Tata Iron and Steel Company's proprietors are capitalists 
~e have included in our proprietors men with technical knowledge too. 

President.-You are not suggesting that there are no men of that kind 
at Tata's? 

Mr. Pherwam.-Not amongst the proprietors. It is one thing to have a 
servant. 

President.-Well, the proprietor's son is good enough. The real point 
is this. If we continue the duty on wire nails it would be estimated on the 

_ basis of the costs of the largest and most efficient; factory. I think we can't 
~e~ awa;v from that fl!C1;. . 

82 
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Mr. Pherwani.-Could they not keep into mind the disadvantage we have 
in freight andcompel!-sate us by some means? 

President.-That is a matter that you have got to settle with the Railway 
Rates Committee and the railways. That is what every industry has got 
to do. It is not for the Tariff Board to settle that question because there 
would be no end to the tariff protection if we want on protecting new indus
tries at every stage. 

Mr. Pherwani.-If the Tariff Board is satisfied that a certain industry is 
necessary for a particular area it may be given sufficient length of time to 
develop itself. 

President.-It is the present duty of Rs. 45 that induced you to come 
into the field? 

Mr. Pherwani.-No. In the last report the Tariff Board had said that 
the measure of protection given to the industry was not full because it did 
not satisfy the first principle of using indigenous raw material. 

President.-That report was accepted by the Government of India earlier 
in 1932 and it was about that time that you started operations? 

Mr. Pherwani.-Yes, because we felt that in the next enquiry Govern-
ment would revise it and make the duty fuller. ' 

President.-I am afraid we cannot carryon this matter, but I under
stand your position to be this that you are prepared to use Indian wire 
rod up to a specified quantity provided the excess cost that you incur on your 
wire rod as compared with the price that you pay for imported rod is made 
good to you. 

Mr. PheTtvani.-Yes or I should be allowed to import foreign wire rod for 
some time. 

President.-If you import your wire rod free of duty would you suggest a _ 
limit to the quantity? 

Mr. Pherwani.-Yes. 
President.-What is the limit you would suggest? 
Mr. Pherwuni.-About 4,000 tons, about half of what the total require-

mimts of India is. . 
President.-Your output so far has been 1,000 tons.? 
Mr. Pherwani.-Yes. 
President.-Could you double it? . 
Mr. Pherwani.-We could easily double or even quadruple it. But we 

are working at a disadvantage and therefore we will never be able to 
increase the output in our works, without great sacrifice in the present 
condition. 

President.-You want exemption in respect of 4,000 tons of wire rod for 
a period of five years? 

Mr. Phe'rWalti.-Yes. 
Presidetlt.-I would like to look at your costs a.gain. In addition to 

profit and interest you provide for 1\ remu'1eration for your director of 
Rs. 1,000 a month. That is pretty stiff! 

Mr. PheTtllani.-One of our men was drawing that. 
P-resident.-This is a proprietary concern, it has provision for profit 

at 5 per cent., interest at 2 per cent. and remuneration of Rs. 1,000 for the 
director for a production of 1,000 tons. 

Mr. Pherwani. -The production is necessarily limited. As it is one of the 
proprietors was making that much in service before he joined this firm. 

President.-'I'ake your packing charges. It is over Rs. 20 per ton. 
Mr. Pherwani.-Yes; paper for packing and wooden case is taken 

together. 
President.-The cost of packing docs not vary with the out~ut, does it f 
Jllr. Pherwani.-No, . 
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Preaident.-lf therefore yoq take a figure of RB.· ~O in t\\l\t CllSe Ilyel\ apart 

from output it is obvious that your chl\rges are YfJry high. 
Mr. J>herwani.-What is their packing charge at 'l'atanagar? 
Preswent.-RB. 14 per toD,. 
Mr. Pherwani.-That is probably on account of very cheap wood; and also 

because a large part of their production is IIqpplied to nfJarfJr maJ,'Ii:fJts as 
for 38 United Provinces which consume nails packed in bulk. 

Pruident.-pfJrsonally- I think th.ei~ cost of packing would be consiqerably 
lower than the figures of last year. The cost that we are likely t!) allow 
them in respect of packing would be c!)nsiderllbly lower than .Rs. ~4. I 
should be sUllll'ised if it e]l:ceeded Rs. 10. 

Mr. Pherwani.-In our case paper alone costs us 4 annas per cwt. or 
Hs. 5 per ton and even then merchants are not satisfied with the packing. 

Prendenl.-Why do you buy your cases? 
Mr. Pherwani.-We are making our own cases. We have got carpenters 

to make them. 4 annas per cwt. is only paper and the merchants are' not 
satisfied with the packing. The. packing now sent WP by l1.qngary is much 
sounder than ours. If we adopted that packing it would cost us 6 annas 
per cwt. or Rs. 7-8 per ton for paper alone; we buy 'paperat £9 and 
nothing cheaper can be had eithfJr in India or abroad. 

1·1'erident.-Is paper of this kind made in the paper mills in Bengal? 
.lir. Pherwani.-None, and we have to pay heavy duty on papfJr. 
President.-You can gfJt VfJry cheap paper from Japan? 
Mr. Pherwani.-Not this kind. I madfJ fJnquirifJs and they sent us 6 lb. 

cardboard and VfJry little of it have I used and I have got all thfJ casfJS lying 
at thfJ station. It is very brittlfJ and has not got suflicient fJlasticity. ThfJ 
paper I am using is what is being used by most of thfJ EuropfJan firms. 

President.-What does it cost thfJm? 
Itt:<. Pherwani.-lf I imported that hfJrfJ it would not cost me anything 

~ess than 5 annas per bO]l: of 16 bundles or Rs. 6-4 ton. 
President.-What do you call a bundle? What is its weight. 
Mr. Pherwani.-7 Ibs.; for a case we make 16 bundles. That alonfJ' costs 

us 5 annWi or Rs. 6-4 per ton. 
President.-If it was possiblfJ to arrange thfJ supply of wil,'fJ rodsf\lr you 

what is the sort of quantity that you want?· . 
Mr. Pherwani.-4,OOO tons. 
President.-We will consider all thfJ&e matters thl\t. you 1:J.!IoVfJ. placfJq bllfore 

us. Are you making any application in respect of wQod. screws? 
Mr. PherwaM.-Yes. 
Prerident.-What is the sort of equipment you havfJ for ",oDd ~crews? 
Mr. Pherwani.-We have got three heading D;lac1:J.iD,es which can turn: out 

heads from i" to 2" and 75 shaving sloting and screw machin~. 
President.-What is the capacity of your plant now? 
Mr. Pherwani.-It makes 1,000 gross. 
President.-Can you give it on a cwt. basis? 
Mr. Pherwani.-SCrfJW8 do' not sell by cwt. 
president.-Btfw are the trade :ligures given? 
Mr. Pherwani.-They arfJ in cwts. 
President.-I bfJlieve the import prices are given on the bllsis o£ weight 

but. of course you have been doing these for some time now? 

Mr. PkerwaM.-Yes. 

Prerident.-What is.the weight of • gross? 

Mr. PheTWflni.-1D No.8 size weighs about a pound of finished material; 
~ ~~lIn wo~d lie libo~~ l5 per cent. mOle. 
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President.-The suggestion that I want to make in regard to screws is 
this: you are making screws from imported material. 

Mr. Pherwani.-lt can be made out of the indigenous rods. 
President.-lt would take you 5 years before you would be in a position 

to use Indian material. 
Mr. Pherwani.-It may take less. At th\3 very outset it could use Indian 

wire rod. 
President.-What we did in respect of wire two years ago was that 

although they were using imported material, we gave them protection on a 
temporary basis on a scale just sufficient to cover their costs and depreciation. 
In additIon to that, there was a definite assurance that within 18 months, 
they would instal a rod mill and use Indian billets, otherwise the case would 
have been turned down. 

Mr. Pherwani.-Protection was given to that industry many years ago. 
President.-It was withdr&wn. 
'Mr. Pherwani.-This is the first time th&t screws are made in India. 
President.-From imported m&teriali' 
Mr. Pherwani.-Yes. 
President.-As & m&tter of fact there are wire n&il plants &ll over the 

country using imported wire. 
Mr. Pherwani.-Most of them are shut down. 
President.-There &r~ & good many of them in Calcutta manufacturing 

n&ils out of wire. 
Mr. Pherwani.-8crew is entirely different. The nail doesn't require such 

& highly skilled labour. Screw needs better execution, and requires better 
class of labour. 

Pnsident.-It is largely automatic. 
Mr. Pherwawi.-It is in appearance, but the management of the auto

maticmachines is not so simple &S the nail machines. 
President.-To the extent that you use imported materials, I see very 

little difference between y!?ur position and that of .& nail factory using 
imported wire. 

Mr. Pherwani.-But We can take Indian rod straight off-draw into wire 
and use it for screws, even now we are not using imported wire. We get 
rod draw it in our own factory. The factory making nails out of impol"ted 
wire cannot use Indian material whereas we can. 

President.-It is only & stage removed. 
Mr. Pherwani.-Yes. 
President.-It comes much to the same thing. 
Mr. Pherwani.-We can use the Indian material, they cannot-the differ-

ence is vital so far as the principle of protection is concerned. 
President.-I wish we were in a position to see in the same way. 
Mr. Pherwani.-Won't we be using rods for our nails from Tatanagari' 
President.-Provided that arrangement m&terialises. That arrangement 

is not likely to materialise unless you are. prepared to c&rry on with the kind 
of duty that we propose on the basis'of the Tatanagar costs. 

Mr. Pherwani.-In which cases we will be allowed to import wire rods free 
for some time. " 

President.-I do not know what the Board will do. We will have to, 
take all the facts into consideration. 

Mr. Pherwani.-The same thing can be done with regard to screws. 
President.-I really do not know what proposals we are likely' to make, 

but the position is rather difficult, because there is very grave danger to 
let a factory which uses imported materials and is likely to use it for a 
considerable period have the ·benefits of protection as it would defeat the 



pi-incipie underlying the policy of discriminating protection in India which 
19 the utilisation of Indian materials. 

Mr. Pherwani.-I don't say that Indian materials may not. be utilised, 
but we could start utilising the Indian materials hom the date that Tatanagar 
could supply. . 

l'ruident.-But you won't take Y<»lr supplies from Tatanagar unless 
you get a duty of about Rs. 20 higher 'than theirs. 

Mr. Pherwani.-We are now talking about screws. It is not by cwt., but 
it is by the gross. 

President.-It is practically the same problem. 
Mr. Pherwani.-One lb. of screws is a different proposition from a cwt. of 

nails. 
Pruident.-What do you mean by a different proposition? 
Mr. Pherwani.-One cwt. of screws will sell a little more than twice that 

of a cwt. of nails. The costs of the two are different. 
President.-I expect you are making a good profit already on it? 
Mr. Pherwani.-Working costs of the screws are considerably more than 

the nails. There is no comparison. 
Pre,ident.-Are you losing on your screws? 
Mr. Pherwani.-Considerably. If my case is gone through carefully, we 

are losing about 4 anuas for every gross and we are simply continuing in 
the hope that the Government of India would realise that this is a necessary 
industry to the country and we must make a beginning somewhere. It 
requires skilled labour and is also very essential for the country. There is 
an import of about 1,000 tons of screws of the kind we manufacture. We 
don't manufacture cheese headed or the round headed those could be extended. 
We have got a well equipped screw factory. We have got 75 screw machines, 
24 shaving and slotting machines and the balance all threading machines, 
besides all the remaining paraphernalia for making tools, because screw means 
tools. These mUHt be made before we could get correct SCI'ews out of the 
machines. . 

Mr. Wiles.-How many men do you employ in your screw making factory I' 
Mr. Pherwani.-:-At present only 20. We don't want to produce mU:ch. 

It is loss every time. We are carrying it on only with a view to getting 
protection. 

Mr. Wile,.-Do you contemplate putting up a mill for rolling rodsP 
Mr. Ph.erwani.-Yes. 
Mr. Wile8.-How far have you got with your proposal? 
Mr. Pherwani.-We have obtained estimates from different Companies in 

Europe, in Germany and in England and just as soon as we could be assured 
of our position vis Ii vis the protection, we would seriously consider the 
qUeHtio'J. of ordering the machines. 

Mr. lViles.-It would depend on the price at which you would obtain 
your billets I' 

Mr. Pherwani.~That part has not yet been gone through. We were up 
till now corresponding about machinery. 

Mr. Wile6.-You have not gone into detailed estimates. 
Mr. Pherwani.-'-The Tatanagar factory is getting billets from them and 

we :will probably obtain .billets at the sam,ll price. 

Mr. Wiles.-It is extraordinarily difficult to compare your costs with any
body else's costs, because you have put down your costs in a rather different 
manner. What are these items-Brokerage, transport. and muccadam. 
That is part of 'you!" selling agency I' 

Mr. Ph.erwani.-Yes. 
Mr. Wilea.-Rent? 

Mr. Pherwani.-Rent of our building, 



Mr. Wiles.-Are you living actually in a hired building? 
Mr. Pherwani.-It is our own. We have spent Rs. 50,000 on the building. 
MT. Wiles.-You have' put down the rent. Have you included deprecia-

tion on the building? 
Mr. Pherwani.-No, this is merely rent. 
Mr. Wiles.-Is this not included in Rs. 50,000 on which you have cal

culated interest? 
Mr. PheTwani.-We have merely counted'the rent. We have not includ

ed any other charge neither repairs nor depreciation, nor interest on the 
capital outlay. 

Mr. Wiles.-Rs. 50,000 which is your capital outlay is quite apart from 
that. 

Mr. Pherwa1~i.-Yes. We bought land for Rs. 15;000 and building for 
Rs, 35,000. 

Mr. Wiles.-How is the rent calculatedi' 
Mr. Pherwani.-The municipality has adopted that for taxation. 
Mr. lViles.-That is the rateable valuei' 
Mr. Pherwani.-Yes. 
Mr. Wiles.-Apparently in order to arrive at your annual figure you 

multiply the figure by 10. 
Mr. Pherwani.-We multiply by 12. 
Mr. Wiles.-For instance 5 per cent. on Rs. 1,10,000 comes to Rs. 550. 

You put down as the cost of one month Rs. 555 which is 1/1Oth; it is the 
same with your interest charges. Your profit at 5 per cent. on Rs. 1,10,000 
(lOmas to Rs. 555 which is I/Wth; in the same way 2 per cent, interest on 
Rs.60,000. 

Mr. Pherwani.-This Rs. 555 is wrong. It should be 1/12th; it should be 
Rs.460. 

Mr. Wiles.-Depreciation is how muchi' 
Mr. Pherwani.-Rs. 180. 
Mr. Wiles.-On what percentage have you calculated? 
Mr. Pher·wani.-There are expenses on structures required for installing 

the machinery. On this we have allowed little or no depreciation. On other 
parts this has been calculated in detail. I shall send you the estimates. 

:Mr. Wiles.-Can you tell me roughly what the total capital outlay isi' 
Mr. Pherwani.-Rs. 1,10,000. 
Mr. Wiles.-You are getting your electricity from the Karachi Electric 

Supply Corporationi' 
Mr. Pherwani.-Yes. 
Mr. Wiles.-How much you are paying for thati' 
Mr. Pherwani.-Recently they have reduced the rate. We were paying 

one anna per unit consumed plu.s Rs. 50 per year on the reading of the 
maximum meter. There is a record at the factory which records the maximum 
current used at any time during the day. They multiply it by 50 and divide 
it by 12 to get at the monthly basis. It is the same kind of system which 
thlly obtain in Bombay too, but recently we requested them to reduce it. 

Mr. Wiles.-How does it work out per unit? 

Mr. Pherwani.-·95 of an anna now. 

Mr. Wiles.-What is transport and mukadamP Is that part of your sales 
Agencyi' 

Mr. Pherwani.-Yes. Transport is from factory to the station and from 
the port trust yard to our factory. . 

Mr. Wilc8.-It is not for materials, but it is for the sales of your finished 
ptoducta. . 
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MT. Phenilani.-Yes. 
Mr. Wilp.a.-Your pay of establiBhment includes all labour and supervision 

charges? 
Mr. Pllerwani.-No supervu,ion charges. They are included in the Direc-

• tors' remuneration and supervision charges. This is actual working labour. 
:<one of them have merely supervision work. Every one of them works. 

Mr. Wilea.-You mean in the establishment? 
Mr. l'lIerwani.-Yes. 
Mr. Wilea.-Is clerical establishment included in that? 
Mr. Pkerwani.-Yes. 
MT. Wilea.-Belts bolts, etc., are commonly classed as "materials" P 
MT. Pkerwani.-Yes, 
MT. Wiles.-Baw dust, wooden cases, paper are for packing nails?' 

- Mr. Pherwani.-Saw dust is for polishing. 
MT. Wiles.-Not part of the packing charges? 
Mr. Pkerwani.-No. 
Mr. Wi/ea.-It is to be classed under "materials"? 
MT. Pherwani.-Yes. 
Mr. Wi/es.-Your "mis~llaneous stores", is that part of your packingP 
Mr. Pkerwani.-No. 
MT. Wilea.-It is part of your office charge? 
Mr. Pkerwani.-Yes. 
Mr. Wiles.-It is very difficult to say anything about your screws, because 

they have been worked in'such minute figures. 
Mr. Pkerwani.-It is calculated on the output of 500 gross per day. 
MT. Wilea.-In any case we have got nothing to set it against. 
Mr. Nateaan.-Wbat is the basis on which the Directors' remuneration has 

been fixed? 

Mr. Pherwani.-It is not merely directors, but also sUl,:lervision. As we 
said we are not mere capitalists but we supervise the work of the whole 
factory ourselves. 

Mr. Natcsan.-The whole factory is owned by a single individual, am I 
right? 

Mr. Pkerwani.-A private company which is in the hands of three people. 
MT. Natesan.-What is the basis on which you have fixed the Directors' 

remuneration? 

Mr. &rwani.-It includes supervision charges. One supervises the 
making ;;r-~aterials, the other controls the sales department and the third is 
the financial partner. 

Mr. Natesan.-You said one of them was in service and gets more or 
less the same pay. 

MT. Pkerwani.-Yes, he was getting about tliat in service before he 
joined this firm. 

Mr. Natesan.-Is he a retired Government servant? 
MT. Pkerwani.-It was myself. 
Mr. Natesan.-You were formerly in service? 
MT. Pkerwani.-Yes. 
Mr. Natesan.-In what service? 
Mr. Pkerwani.-I was the Chief Executive Officer of Sukkur Municipality. 

MT. Natesan.-What was your salary then? 

Mr. Pherwani.-My salary at the time of leaving was Rs. 800 and I was 
offered Rs. 200 more when I was just giving them notice. 
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Mr. Atha.-As to the rod mill that you have been considering, do I under-
stand tbat you have, quotations for that? 

Mr. Pherwani.-We have got about 3 or 4 quotations. 
Mr. Atha.-What is the proposed capacity or the mill? 
Mr. Pherwani.-40 to 50 tons in 8 hours. That is what they wrote. It· 

is also adapted to make angles, Hats, rounds and small tees. 
Mr. Atha.-40 to 50 tons of wire rod per 8 hours would be far more than 

you could use so it would be necessary for you to widen your market and go 
into a different line of business. 

Mr. Pherwani.-No factory can do only one thing when so much rod is 
produced in one day. 
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BENGAL mON COMPANY, LIMITED. 

Evidence of Mr. W. T. VI1ER .. BARMER, recorded iFlt Calcutta on 
Friday, the 1st Decembet, 1933. 

Presidllnt.-Mr. Harmer, you represent the Bengal Ir<fn Company? 
Mr. Harmer.-Yes. ' 
President.-i 'gather from the papers you have sent in to us that your 

application is mainly in respe(lt of. the assistance required for cast iron pipes? 
Mr. ilarmer.-That is correct. 

President.-And the matter in regard to which you want assistance 
particularly is the acute competition froni' Japan since the depreciation of 
the exchange which is the worst aspect of the situation at present. 

Mr. Harmer.-That is the main trouble. 
President.-I understand that the Bengal Iron Company do not make 

any pig iron at present. 
Mr. Harmer.-At present our furnaces are closed down. 
Presideltt.-The restriction in the export market for pig iron I suppose 

is the main reason for it. 
Mr. Harmer.-That is the only reason, . 
President.-What exactly is your pig iron capacityP 
Mr. Harmer.---850,OOO tons a year. 
President.-You have five furnaces. 
Mr. Harmer.-Yes. One however we could not now use as it is only 

a shell. 
President.-Four effective furnaces with a total capacity of 350,000 tons. 
Mr. Harmer.-Yes. 
President.-As far as your material for cast iron pipes is concerned, you 

get it from the Indian Iron and Steel Company. 
Mr. Harmer.-In so far as pig iron is concerned that is correct. 
President.-I should like to get some idea, if possible, of the sort of 

terms at which material is supplied to you by the Indian Iron and Steel 
Company. At what price do you get your pig iron? 

Mr. Harmer . ...,..At their cost plus the freight. 
President.-Which of course varies from time. to time? 
Mr. Harmer.-Yes. 
President.-That practice has now continued for how long? 
Mr. Harmer.-8ince we closed our furnaces down. about. 2i years ago. 

President.-During the past two years you have been depending for your 
material on the Indian Iron and Steel Company. , 

Mr. Harmer.-Yes. 

President.-As regards the distribution of cas!; iron pipes I understand 
there is an a.rrangement between you and the Mysore Iron Works. 

Mr. Harmer.-Yes. 
President.-What precisely is the point of this arrangement? What i; 

'the principle on which this arrangement is based? 

Mr. Harmer.-Practically it is a territorial distribution. - For contracts 
available in South India to which our freights are very heavy we allow the 
)lyso-re Iron WI?:rks ~ cOlIlparl!-~ivf;ll;y frf;le hanq to Sf;l~Ufe t4e husineas. 'flw 
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B8.I!le is the case \ with contracts in our area; they give us a comparatively 
free hand. 

President.-How long has this arrangement been in existence? 
Mr. Harmer.-About 18 nmnths now. 
President.-It has worked fairly well? 
Mr. Harmer.-ExceptionaIIy well. 
President.-There has been no difficulty of any sort? 
Mr. Harmer.-None whatsoever. 
President.-You are the only two people who at present make cast iron 

pipes in India. 
Mr. Harmer.-We are the only two who manufacture up to the required 

Engineering Standards but there are a number of firms who make cast iron 
pipes which are not up to British Standard specification but which are 
saleable. 

President.-It is impossible, I suppose, to arrive at an approximate 
estimate of the quantity produced by the small map.ufacturers. 

Mr. Harmer.-It would be very difficult. 
President.-They are all round about Calcutta. 
Mr. Hwrmer.-Mostly. 
President.-What Bort of equipment, have these people got? 
Mr. Harmer.-Rather poor I believe but which nevertheless produces 

pipes. For example there is a firm in Calcutta by the name of Bando and 
Company who tender for large works. 
. President.-Have you any idea of the largest contract for which they 
have tendered recently? 

Mr. Harmer.-I should say something like 1,000 tons. They do a lot of 
Calcutta Corporation work. 

President.-From the figures.supplied by your Company and the Mysore 
Iron Works I find that the total output of cast iron pipes, leaving out these 
small foundries for the timl' being, during the past three years has been as 
follows:-

1930-31 
1931-32 
1932-33 

45,277 
33,930 
27,360 

If we take the average of these three years your production is approximately 
27,000 tons. 

Mr. Harmer.-That is about right. 
,President.-And of the Mysore Iron Works round about 8,000 tons or a 

little more? 
Mr. Harmer.-That would be about the ratio I think. 
President.-You tell us that the normal demand for cast iron pipes in 

India is about 50,000 tons. 
Mr. Harmer.-The normal demand is a very difficult figure to give 

now. 
President . ....:..It is a very difficult term to apply in connection with an 

article like cast iron pipes beeause the demand for it would vary. 
Mr. Harmer.-Yes. and so does money available for the purchase of 

them . 

. President.-If there are projects requiring cast iron pipes you would be 
nbll' in this country to produce the quantity required? 

:Mr. Harmer.-Certainly. We are also ready for a. number of. large 
schl'mes which are held up because there is no money to pay for them. 

President.-Yo~ m!l!lll the number of projects depends on the fjnanCl} 
~vai1nble! 
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Mr. Harmer.-That is true. 
Pruident.--Suppose there was a project next year, for example, which 

required a larger quantity of cast iron pipes than what you have produced 
during the past three years? 

Mr. JIarmer.-We can put up our production easily. 
President.-on what kind of basis did you arrive at this figure of 

50,000 tons? 
Mr. Harmer.-The figure we gave was arrived at by taking the quantity 

of pipes sold in India at a time when trade was what we call normal. 
President.-What period was that? 
Mr. Harmer.-1922-23. 
President.-That would rather be a peak period; that was the time ~hen 

everybody was selling on the full tide of the boom. 
Mr. Harmer.-In India'there is an enormous field for water supply 

schemes and assuming Government had the money to spend on them their 
demand could easily be 100,000 tons per annum. 

President.-Taking for argument's sake that this figure of 50,000 tons 
is the normal demand for cast iron pipes, you give the total capacity of the 
big cast iron pipe manufacturing concerns in the country as 75,000 tons. 

Mr. Harmer.-That is the total of the two figures. 
President.-What is your capacity? 
Mr. Harmer.-Supposing we were able to work on full outputs through

out the year we could do 90,000 tons a year. That would mean working 
double shift for certain sizes. On single shift basis we could do 60,000 tons 
easily. 

President.-And about 15,000 tons by the Mysore Ir~n Works? That 
would depend of course to some' extent on the demand that may arise from 
other sources on their pig iron. Requirements in respect of pig iron in 
other directions would to some extent determine their production of cast 
iron pipes. But, we might take a figure of 75,000 tons as a very reasonable 
estimate of the manufacturing capacity in the country, which leaves out of 
course the small foundries. 

Mr. 'Harmer.-I agree. 
President.-May I presume that this average production in your works 

of 27,000 tons during the past three years was disposed of in the market? 
Mr. Harmer.-Yes. Of course we always maintain reasonable stocks (If 

all si$s. 
President.-You always work against orders? 
Mr. Harmer.-We buildup stocks for schemes that are coming forward 

we usually know some time in advance the sizes of pipes required. 
President.-These are reasonable anticipations? 
Mr. Harmer.-Yes. 
President.-If the actual demand on the basis of' the past three years is 

somewhere in the order of 30,000 tons then the actual requirements of the 
market on the basis of the past three years is less than lio per cent. of the 
total capacity. 

Mr. Harmer.-Yes. There.is a point I would like to explain in regard 
to this capacity of the two works. We have given a figure of 60 000 for 
our works; that is for all sizes, assuming that we have a steady 'demand 
for all sizes. What happens frequently is that we get a demand for one 
size, say for example 18" pipes which can only be made in 18/1 boxes. If we 
had a sudden demand for 20,000 tons of 18" pipes; we could not handle it 
and give quick delivery unless we had built up stocks beforehand. 

President.-Assuming a normal distribu~ion 1;he~ a figure of 60!000 ton~ 
would he a reasonable estimate r 

Mr. Harmer.-Yes. 
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President.-That would be quite enough for 'our purpose. I think in 
your combined letter to the Government of India you have also said that 
the demand this year' in the first six months has fallen to about 8,000 tons. 
You are referring to 1933? 

Mr. Harmer.-That general representation was in September 1932. 
l'resident.-In 1932-33 you produced actually 19,569 tons? 
Mr. Harmer.-That is the correct figure. 
President.-On the actual figures now what was the demand in 1932-33? 
Mr. Harmer.-I should say that the demand was a little less than the 

total of our output and Mysore Iron Works output. 
President.-If I put it .at 25,000 tons would that be right? 

Mr. Harmer.-I should think not les8 than 25,000, in 1932-33, which 
was probably the worst year during the past few years. 

- President.-That is to say that margin between your capacity and the 
actual requirements of the country has never been so big as in 1932-33? 

Mr. Harmer.-That is so. 
President.-There must have been a revival, a considerable demand in 

the second half of the year, but the total can be put at 25,000 tons. 
Mr. Harmer.-Yes. 
President.-The point that I want to come to is this: with regard to 

the competition from Japan as far as I can gather from trade figures the 
quantities which have been imported so far have been very small, almost 
negligible, therefore judged simply by quantities competition is not parti
cularly severe. 

Mr. Harmer.-It is particularly severe. 
Presld'ent.-Not judged by the quantity. The severity of" the competi

tion that you experience now from Japan has got to be measured not by 
the quantity imported but by other factors. We have been at some pains 
to collect figures with regard to the imports of cast iron pipes into the 
country. The trade figures are not very helpful in this conne(ltion, for 
this reason, as you know, that cast iron pipes, pipe fittings and steel pipes 
are all lumped together. . 

Mr. Harmer.-Quite right. 
President.-So what we did was to get into touch with the Director 

• General of Commercial Intelligence and we got him to collect special 
figures for the purpose of this enquiry from Collectors of Customs. I want 
to give you the figures that we have been able to get so far. In order to 
get a correct idea of the extent to which Japanese competition has been 
experienced in respect of cast iron pipes, you have got to go back fir~t to 
the years previous to 1932. If you take the five year period 1927-28 to 
1931~32-take the annual statement of trade figures-the total quantity of 
('ast iron pipes, pipe fittings and steel pipes imported from Japan during 
the whole of that period of 5 years was about 7 tons. 

lIfr. Harmer.-t am not surprised. 
President.-Tha\ is including everything. 

Mr. Harmer.-Yes. 
Pre.~ident.-For the year January~December, 1932 the only figures ~hat 

we have for cast iron pipE'S as distinct from pipe fittings and steel pIpE'S 
are for Bomhay and Kararhi. Now for Bombay the total quantity of '!It.qt 

iron pipE'S imp~rted from the UnitE'd Kingdom for January-Decllmber, 1932 
was 241 tons; from Japan was 107 tons 3 cwts. For the month of Janll:try 
1933 the imports from the United Kingdom into Bombay amounted to 44 
tons 10 C'wts; from Japan they were 110 tons for one month. The average 
valne of ('ast iron pines imported from the United Kingdom for that month, 
Januarv, 19~3 was Rs. I~O pill' ton and the Japanese value was Rs. 63 per 
ion, That fi~ure clearly reflects tIle depreciatian of the yen exchange, 
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Mr. Harmer.-Yea. 
Preaident.-In' January-December, 1932 the corresponding figure for 

Japan was a little over RB. 80. If you take the average imports from 
Japan in January 1932, the figure was a Httle over Rs. 80. In January, 
1933, the figure was Rs. 63. 

Mr. Harmer.-Yea. 
Pre.ident.-Since February 1933 we have figures of each month from all 

the ports in India and I will summarise the figures. In February the total 
imports from the United Kingdom of cast iron pipes were 168 tons 19 cwts. j 
from Japan in that month for the whole of India they were 50 tons. In 
March, 1933,' the imports from the United Kingdom 38 tons; from Japan 
133 tons 7 cwts. In April 1933 from the United Kingdom 15 tons; from 
Japan nil. I have no special figures for cast iron pipes since April, 1933. 
JUdging the situation with reference to these figures it seems to me quite 
clear that, as far as cast iron pipes imported from the United Kingdom 
are concerned, the prices are, on the whole,' satisfactory from the point 
of view of the Indian manufacturer. 

Mr. Harmer.-We recently lost an order to British pipes which came in 
at RI. 77 a tQn. . 

President.-When was that? 
Mr. Harmer.-About 3 months ago. It was in Akyab. 
Prerident.-That I suppose must have been done in competition with 

Japanese pipea. 
Mr. Harmer.-We thought the prices were exceptionally low. 
President.-:{Jut taking these figures for the year 1933 the variation in 

the prices as recorded in the Trade Returns, as far as United Kingdom was 
concerned in January was Rs. 130 per ton; in February Rs. 139, in March 
Rs. 151 and in April Rs. 176. 

Mr. Harmer.-British pipes @ Rs. 176P 
Preaident.-Yes, only cast iton pipes. 
Ilr. Harmer.-They seem to be rather special pipes I 
President.-These are the trade figures. If they are of specific classes, 

that is to say a high pril'ed class of pipe, then obviously the bulk of the 
imports from the United Kingdom must consist of special classes of pipes. 

Mr. Harm.er.-I don't think they aJ:e. 
President.-If the average figure ranges from Rs. 130 to RB. 176, 

nLviously the bulk of the pipes to which these prices refer must be high 
c1n~. pipes. 

Mr. Harmer.-I don't think so. Actually the quality of British cast 
iron nipes imported into Jndi" IS no better than. if as good as ours. As 
regards the figure of Rs. 176, I doubt it very much. 

President.-That is "'the average for the whole of India. 
Mr. Harmer.-They may have been special nipes such as Bends or Tees. 

They would come in under the spe~ification of iron pipes. 
Prcsident.-That sort of thing would be classified for Customs purposes 

as fittings. Tbe C011ectors of Customs were specially instructed to leave 
out from these figures all fittine-s and take the cast iron pipes. It is on 
the basis of these figures these have been compiled. 

Mr. Harmer.-I very much doubt the figure of Rs. 176. 

Presdiettf.-Would you look into this question and kindly send in a 
statement later on P 

Mr. Harmer.-Yes. 
President.-That is to say I want to' know .from the information avail

able to you the nrices of cast ir<J"l. nipes excluding fittings imported from 
the United Kingdom during, say, 1933--make the statement as ~p to date 
as you can. 

STEEIr-IV '1' 
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Mr. Harmer.-I will try and get you the information. But I will have 
the same difficulty as your Board had in separating pipes and fittings. 

, Pre~ident.-You win have to get it from other sources than trade returns. 
:Trade returns won't help you. 

Mr. H'armer.-I could get the Bx:itish prices f.o.b. British port. 
President.-That is rather theoretical. I attach much more importance 

to actual quotations if you can get them, because these theoretical quota
tions sometimes may be very misleading. 

Mr. Harmer.-The only reason for the purchase of British pipes @ 
Rs. 176. a ton 1 can think of is that these pipes were of a special nature 
that we in India do not at the moment make and they of course had to be 
paid for. 

President.-What,is the peculiarity about these prices? 
Mr. Harmer.-I do not know I simply cannot understand how ordinary 

oast iron pipes of that value could have been brought to India unless they 
had special joints or something of that nature. 

President.-It is simply a suggestion that you are making. It is not 
based on any information. On that point we would wait for any informa
tion that you can collect for us. 

Mr. Harmer.-I will endeavour to get the information. But it will be 
very difficult. Could you not possibly get specification of those piJles? 

President.-I will make a note of that. As far as impox:ts from Japan 
are concerned, on the basis of these figures, taking the all India figures for 
February, March and April of this year and calculating the yearly imports 
on the basis of 3 months' figures, I find that the total imports from J a'pan 
of cast iron pipes would work out at 31 per cent. of the average Indian 
output, assuming imports continued more or less on this scale from Japan. 
During the whole year the imports from Japan would be 31 per cent. of 
the average Indian output. It is perfectly obvious that that is a very small 
figure and under ordinary conditions I should personally be disinclined to 
take action against competition from a country which accounts for so small 
a part of the total Indian consumption. I gather from your representations 
that it is not so much on the basis of quantity as on the basis of price. 

Mr. Harmer.-Entirely. 
President.-The point being that this competition is of a sporadic 

character and may upset prices and demoralise the market, is that your main 
argument? 

Itlr. Harmer.-We know that Japanese prices in the last two years have 
caused considerable- loss to both Companies. 

President.-If there is a tender of considerable size, you offer and Japanese 
offer and then in anticipation of specially low prices for Japanese pipes, 
you fix your prices at as low a figure as you possibly can. -

Mr. Harmer.-Sometimes unfortunately lower than we possibly can. 
President.-What I want to know precisely is this: Has every time that 

specially low prices have been 'quoted by you, there been a definite tender 
by Japan? 

Mr. Harmer.-Yes, I should think so. 
President.-Or is it simply the anticipation of a possible tender? 

Mr. Harmer.-Nearly always, but not nl'cl:'ssarily by a Japanese firm 
exactly. 

President.-But' by dealers in Japanl:'se pipes. 
Mr. Harmer.-Yes almost invariably. 
President.-Some merC'hnnt here who dE'nls in Jnpanese pipes wnders. 
Mr. Harmer.-Yes. 

,P'resident.-But then thE'se t,enders nre blhld tenders? 
1Ifr. na1'1nel'.-Not n.t n.1I. 



PTe,ident.-You know where each one stands. 
MT. Harmer.-We can usually ascertain to within a Jew rupees what 

the Japanese price will be or rather what they can be offered at and we 
have had to frame our tenders accordingly. 

l'resident.-What is the last case that you can quote of a fairly big 
tender which you have had to make in competition with Japanese pipes. 

MT. Harmer.-Calcutta Improvement Trust last week. 
Presid~nt.-What were the figures? ' 
MT. Harmer.-The figure tendered for Japanese pipes was I think 

Us. 4-6 delivered anywhere within the Municipal boundaries. 
President.-That is a considerable improvem.ent in price. 
Mr. HarmeT.-They oould have tendered much lower if they- had wanted 

to. 
President.-That is about Rs. 87 per ton. 
MT. Hurmer.-Yes but that was for delivery anywhere within 5 miles 

of the Government House.-
President.-Practically it is port price. 
Mr. Harmer.-Not at all. It would cost at least Rs. 5 per ton to 

distribute them and probably a further Rs. 3 or Rs. 4 per ton for handling. 
President.-Make it Rs. 80. It is a considerable improvement on all 

the average prices that I have got from these trade figures. 
Mr. HurmeT.-I can give you much lower figur6ll. 
President.-But this is the l'ecent case. 
Mr. HurmeT.-That was last week. It was however for only a small 

quantity. 
President.-Have there been any other recent actual quotations? 
Mr. Hurmer.-There have been but I haven't got a record of them with 

me. 
IPresident.-Have the prices been lower than this? 
MT. Hurmer.-Considerably lower. 
President.-Can you mention a casQ now in 1933 of a tender below Rs. 80? 
MT. HaT1ner.-Not from memory, but I can get particulars -for you. 
President.-During the past few month's? 
Mr. Hurmer.-There have not been any big contracts in the last- few 

months. 
President.-I have a. sort of feeling that prices seem to show a- slight 

upward trend as far as Japanese imports of iron and steel materials are 
ooncerned. 

Mr. HurmeT.-We have not noticed it. 
PTuident.-I may be wrong, but that is the impression that I have 

formed, an.! this figure of Re. 80 clearly indicates that. 
MT. HurmeT.-lf!:!ese pipes that I have just mentioned have been in 

stock in Calcutta for over a year. We knew that they were here. 
President.-At what price were they landed? 
Mr. Harmer.-I could not ·teli you. 
Pre8ident.-1f the importers got them at Rs. 67 and kept them -in stock 

for a year, Re. 13 would be rather a higi.;."harge for stocki~g would it not? 

Mr. HarmeT.-They might even have beet. ~.""oorted on consignment of 
course. 

Mr. Wiles.-With whom were-they? 

MT;.. !1armer.-They were with :r.ressrs. Martin and Company. 

Mr. Wiles...-Are Messrs. Martin lind COInpany still dealing in them? 

UT. Hurmer.-Yes. 
T2 
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President.-What I want to do with regard to fixing the measure of 
assistance which you require against Japanese imports is this: I want to 
fix it on the basis, first, of' what might be called a normal price. Supposing 
the yen exchange stood at par, what would be the price at which Japanese 
pipes would be imported? Corresponding to that what would be the duty 
required. Then taking a figure oorresponding to the present rate of yen 
exchange, what is the additional duty that would be required. First fix a 
basic duty and then fix an additional duty in accordance with the reduction 
in prices due to exchange depreciation. That, I think, is the basis on 
which we have got to work it out. Then the difficulty is going 'to be this 
At what level are you going to fix a normal price for Japanese imports, 
normal price in the sense of a price which corresponds to exchange parity. 

Mr. Harmer.-At present the yen is about half par. 
President.-The trouble is that two or three years ago there were hardly 

any imports from Japan. 

Mr. Harmer.-Quite. 
President.-Therefore if you want to fix a normal price, you can't do 

it on the basis of actual quotations. 

Mr. Harmer.-No. 

Pres,ident.-So we have to make a sort of theoretical estimate. 

Mr. Harmer.-The present yen exchange is about half par. If the yen 
was at par, Japanese prices would theoretically be double what they are now. 

President.-That would be a very off-hand way. of dealing with it. 
Things do not work out exactly in that mathematical way. 

Mr. Harmer.-No. I, of course, agree with you. 

President.-I will tell you a suggestion that I want to make. In one 
of your statements, you give us two quotation c.i.f. Oalcutta for 31st March, 
1932 and 15th April, 1932. I think in one case it was Rs. 89-10 c.i.f. and 
in the other case Rs. 89-4. The way I propose to look at it is this, subjed 
to correction: may I presume . that the ordinary interval between contract 
!'nd delivery in the c!lse of an article like cast iron pipes imported from 
Japan would be somewhere about 2!' to 3 months. If you place an order 
to-day, you can get delivery in a~lOut three months from now. 

lIfr. Harmer.-From Japan I think you would get it quicker than that. 
Certainly 80 if the pipes were cabled for. . 

President.-In regard to 'other commodities, I found, on the whole, a 
period of 2! to 3 months, as far as Japan is concerned, would be a 
sort of normal interval between oontract and delivery. If that assumntion 
is correct, then I am, going to su~gest that the price Quoted on 31st March, 
1932 really corresponds to the yen exchange o~ early January, 1932. 

Mr. Harmer.-That would be a reasonable assumption. 

President.-The yen exchange earlv in .Tanuary, 1932 was 136 to 139; 
that is round ahout right. Therefore the price corresponding to parity may 
be taken approximately as Rs. 89. 

lIfr. Harmer.-Yes. We will assume tbat. 

President.-That would be a reasonable assumption. It is an assumption. 
I don't want to conceal that hut it is a reasonable nssumvtion. If yon 
take a figure of Rs. 89 or ]h. 90, that is the figure at which .Japan would 
export Mst iron pipes into India if the exchange were at par. 

Mr. Hnrmrr.-It is about correct. 

Pre.~ir1e71t.-The price corresnondinll; t.o depreciated flxchange I pronose 
to take at the average of all the nricps t,hat yOll hav~ giyell f(lf ]933, YOll 
have given us sevpral quotations for 1933,' .. 

IIfr. l1a1'!ll.er,-Yes, 



Prerident.-:-The average of that I find is Rs. 69"29, roughly Rs. 70. 
Therefore I would take Rs. 70 as the price corresponding to depreciated 
ea:change and Rs. 89 or Rs. 90 as the price corresponding to parity and 
on that basis work out the basic duty and the additional duty. The basic 
duty would be based on Rs. 90 and the additional duty would be the 
difference between that figUl"6 and whatever figure we may arrive at on the 
basis of Rs. 70. -

Mr. Harmer.-Yes. 
Pre&ident.-Now the real difficulty arises; What exactly is -to be taken 

as your fair selling price for cast iron pipes, and that is a problem which 
is full of snags-a great variety of snags. You have given us your works 
costs and I take it that you don't want the figures to be treated as 
confidential. 

Mr. Harmer.-:No. 
Pruident.-Your works costs you stated to be Rs. 77"4 per ton. 
Mr. Harmer.-Yes, that is foundry cost. 
Preaident.-Including the iron? 
Mr. Harmer.-Yes. 
President.-It is simply your works expenditure? 
Mr. Harmer.-Yes. 
preaident.':"-That is to say, it covers all - your manufacturing cash 

expenses? 
lJlr. Harmer.-¥es, but no financial charges. 

President.-Not the interest on capital, nor depreciation; those are 
the two items which have not been included? 

Mr. Harmer.-That iii right._ 
President.-All the others 'Bre in? 
Mr. Harmer.-Yes. Except for selling expenses. 
Pruident.-Assuming for the time being Rs. 77 as a reasonable estimate 

of your works cost of cast iron pipes in India, what do you consider would 
be a reasonable estimate of the charges under depreciation and interest 
on capital. There you are up against this problem. What do you consider 
a fair capitalisation? 

Mr. Harmer.-7 per cent. would be fair. 
President.-What is the amount of your capital. Supposing yoU wanted 

to instal a cll~t iron pipe plant roughly having the capacity that your works 
have, what, in your estimate, would be an approximate capitalisation 
required? 

Mr. Harmer.-¥ou asked .that question in the questionnaire. 
President.-And you refused to give an answer. 
Mr. Harmer.-We didn't exactly refuse. It is practically impossible to 

give you one. 
President.-If you don't give us an answer, it woyld be impossible for 

UH to suggest a fair price for you? 

Mr. Ha1·mer.-You would exclude the blast furnaces which would provide
pig iron for the foundries? " 

President.-I am thinking in your case, since at present you are taking 
pig iron froin the Indian Iron and Steel Company, if you can give us 
what you consider a normal figure for the cost of pig iron, it would do. 
Then I want you to give me a figure which represents not merely the 
works costs of the Indian Iron and Steel Company, but a figure which the 
Indian Iron and Steel Company would consider a reasonable price for pig
iron including all the charges. If you give us that, then all that we 
want is capitalisation for the Iron Foundries. We asked the Indian Iron 
and Steel Company to give us their costs of pig iron and they have politely 
said that it would be impossible for them to do so, 80 that we have no 
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Information regarding their costs. If you are going to give us their costs, 
I am afraid you will be rather in a difficult position, but if between you 
both you don't give us your costs we shall have to tell the Government of 
India that it would be impossible for us to estimate the amount of duty 
required by the Bengal Iron Company for their ca~t iron pipes because 
sufficient information has not been made available. So, that is the dilemma 
with which you are faced. You would rather not give us the pig iron costs? 

Mr. Harmer.-I have no objection. (Pause.) I have just asked Mr. 
Carpenter whether he has any objection to my telling you what we pay 
his company for our pig iron and he says that he has no objection. 

President.-What do you pay? 
.lilT. Harmer.-The average price.is about Rs. 30 per ton. 
P1·esident.-That includes all charges? 
Mr. Harmer.--Of course we buy different grades. Some grades cost more 

than Rs. 30 per ton. 
,l'resident.-The Indian Iron and Steel Company would regard Rs. 30 

as a price for pig iron which covers not merely their works expenditure 
but also reasonable depreciation and return on capital. 

M'r. Harme'r.-I can only tell you that we pay them about Rs. 30 but 
I should imagine that they have other charges. 

President.-There is another suggestion one might make and that is this. 
The Tata Iron and Steel Company have given us their costs of pig. We take 
their works cost of pig and then make a reduction on that according to 
what we believe might be the difference between their costs and the Indian 
Iron and Steel Company's costs and then we add a figure representing 
a reasonable overhead. That would be quite all right? 

Mr. Harmer.-I think so. 
President.-That might give us a figure slightly less than Rs. 30. 
Mr. lViles.-Is the price of Rs. 30 that you pay a contract price or 

is it variable yearly? 
Mr. Harmer.-We are under an arrangilllwnt with the Indian Iron and 

Steel Company. Under that arrangement we do not manufacture pig iron 
until there is a demand for it and we draw all our requirements from them 
at a price agreed upon .. 

Mr. Wile3.-That is part of the same agreement. 
Mr. Harmer.-Yes. 
Mr. lVile3.-It is part of the consideration that you should dose down 

your furnaces and that they should supply you with pig iron at a reasonable 
rate? 

Mr. Harmer.-If both of us manufactured, we could not dispose of the 
iron economically in the present condition of the market. 

Mr. Wiles.-That is true. 

President.-We will take later on a figure based on Tata's works cost 
suitably adjusted but for the present we will take your figure of Rs. 30. 

Mr. Harmer.-Might I add one remark? The iron that we get from 
the Indian Iron and Steel COlIlpany for making pipes is not the same 
kind of iron as Tata's are making. 

President.-It is foundry iron and not basic iron . 

./Ilr. Harmer.-Yes, and some of it with a high phosphcrus content too. 

President.-For the time being we will take your figure of Rs. 30 as 
the selling price of pig iron including all charges? 

Mr. Harmer.-Yes. 
President.-{)ould you suggest a figure which would represent a fair 

capitalisation for a cast iron pipe pin nt, having more or less the capacity 
that you h(l.ve? 



Mr. Hunncr.-ln one of our .letters I think 'we have give!! you the block 
values of our foundries and complements. 

l'Tc.idcnt.-That is an enormous figure, which covers all kinds of plant. 
Mr. Nate.an.-In any case you will have to exclude the Director's 

Bungalow, a first class building, which we saw some time ago! 
bIr. llunncr.-That has been written down a long time ago. 
l'rc.ident.-Supposing somebody is going to' instal iu India a cast irol1 , 

plaut more or less like yours and ha~ing the same capacity, you ought to 
he able to give us an approximate estim,ate of what it would cost. Leave 
out all your blast furnaces and make some adjustment for . all the mis-. 
cellaneous castings that you make. 

JI·r. llarmcr.-There are two or three important factors to be considered 
in the operation of our pipe foundries, we use gas obtained from our Coke. 
Ovens. If we did not have that, we would have to use coal in which case 
our manufacturing costs would be considerably increased. 

Prcsident.-Supposing you make an a adjustment in your works cost, 
that is to say, supposing you make an adjustment in your fuel and power 
cost on that account, you can arrive at an approximate figure as far as 
that is concerned and leave out that from the capital account. Can't you 
do that? 

Mr. llarmcr.-We would have to have a power house to start with. 
Prcsidcnt.-Include a power plant in your capitalisation. 
Mr. Harmcr.-I am afraid it would rather be a difficu'tt calculation to 

make. . 
Prcsidcnt.-8hort of that, we cannot estimate a duty for you. On your 

actual figures we cannot possibly proceed. This Rs. 3 crores includes blast 
furnaces and various other things and obviously represents expenditure at 
a time when the level of prices for machinery, plant and so on was very 
different from what it is now? ' 

Mr. Harmer.-You really want to know what it would cost to put down 
a works to give our output of pipes? 

President.-A cast iron pipe plant having your capacity. 
Mr. Harmer.-Including the necessary subsidiaries for making pipes 

such as power plant, locomotives, wagons; pattern shop, etc.? 

Prcsidcnt.-You would be justified in including all that. 

1I1r. Wiles.-You might arrive at an excessive figure in that way. Would 
it be possible to work on another line, that is to say, take your entire 
industry as a unit including your blast furnaces for manufacturing pig iron, 
working at a normal rate of output. Your 'pipe factory is really subsidiary 
to your main pig iron factory-and then having arrived at a complete 
capital valuation of your entire industry distribute the capital. 

lIlr. Harmer.-We should get back to more or less our present block values. 
Mr. lViles.-At present your block value is entirely out of proportion. 
Mr. lIarmer.--That is difficu'tt to prove, The plant is depreciated year 

by year. 
President.-Mr. Venkatanaranappa, you gave us a figure representing 

the capital expenditure of your pipe plant. What was the figure that you 
gave? 

Mr.Xcnkatanaranappa.-I am sorry I have not got it here~ 

Prcsident.-In the papers submitted to us, that figure does not find a 
place. 

Mr. Harmer.-In the case of the Mysore Irl)n Works there is one point 
that immediately occurs to my mind. They have to buy their power, whereas 
we generate our own. Mr. Venkatanaranappa gave a. figure of Re. 30 
lakhs if pig iron and coke were purchased from outside. That figure only 
covers the capital value of one pipe foundry. 
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President . ...,...We are assuming for the time being that pig iron is aiso 

purchased in your case: 
Mr. Harmer.-Yes. 
Pre~ident.-You are providing y~ur own power. 
Mr. Harmer.-Yes. 
President.-We will make a Bmall adjustment in your works cost for 

power? 
Mr. Harmer.-Yes. 
President.-This figure of Rs. 30 lakhs would stand all a fair capitalisation 

of a plant having the capacity of Mysore Iron Works? 
Mr. Venl.atanaranappa.-Yes. 
President.-What do you take the capacity corresponding to this 

capitalisation P 
Mr. Venkatanaranappa.-15,Ooo" tons, but for an increased capacity it 

would not be in the same prOportion. 
President.-If we based our depreciation and interest charges on a 

capitalisation of Rs. 30 lakhs for a plant having a capacity of 15,000 tons, 
our estimates would, if anything, be on the high side. 

Mr. Venkatanaranappa.-Yes. 
President.-It may be considerably on the high side. 
Mr. Venkatanaranappa.-Not considerably but to some extent. 
Pruident.-Generally in the Steel enquiries we have taken depreciation 

at a flat rate of 6t per cent. That would be rather high in the case of 
cast iron pipe plant. 

Mr. Harmer.-No, I don't think so. 'Certain parts of a pipe plant 
depreciate very ,rapidly. The building is all right, but operative parts, e.g., 
cranes, boxes, etc., depreciate very considerably. 

President.-If you take it at 6t per ce\lt. and an output of 15,000 tons 
on this capitalisation you arrive at a figure of Rs. 12 per ton for deprecia
tion but since this is obviously on the high side because you have assumed 
a capacity much smaller than yours, I suggest a figure of Rs. 8 would be a 
reasonable depreciation. ' 

Mr. Harmer.--off-hand, Rs. 8 a ton seems fairly reasonable to me. 
President.-I take a figure of Rs. 6 or Rs. 7 for interest charges per ton 

on that capitalisation. Ordinarily in the case of protected industries we 
have allowed in some cases 8 per cent. and in several other cases we have 
allowed 10 per cent. We fixed the rate at a fairly high level because 
in other industries it was presumed there was scope for further develop
ment and it was necl/ssary to attract investors to invest in the business 
Ilnd expand the business. But in the case of the cast iron pipe industry, 
since your capacity is already far in excess of the Indian demand, it is 
not necessary 110 provide the sort of inducement that would be required for 
bringing other people in. It would not do you good? 

Mr. Harmer.-No. 
President.-So, we might fix it at a level corresponding to current rates 

of interest, and I say 5 per cent. would be a reasonable return. 
Mr. Harmer.-That seems very low to me. 

, President.-Your actual capitalisation is Rs. ?,30,OO,000P 

Mr. Harmer.-Yes, excluding collieries and everything else. 

Mr. Wiles.-What are your other subsidiaries? 

Mr. Harmer.-We have a firebrick works, and a drain water pipe works. 
The figure of 6t per cent. is I think a lot too low. On further considera
tion, there are many things in the pipe' plant, on which depreciation is as 
much as 15 to 20 per cent., for example patterns, corebars, boxes, etc., 
which after a year or 18 months may have to be completely scrapped. 
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President.-That represents a small part of the capitalisation. 
Mr. HaT1lter.-Then again, there are so many ideas coming forward and 

new methods of manufacture that we havo to adopt in our works. 
President.-It depends partly on the amount that you have already 

entered into your works costs for repairs and maintenance. ':I don't know 
at all what you have entered. 

Mr. Harmer.-We would not call plant such as boxes and patterns as 
Repairs and Maintenance. 

President.-What is your suggestion; You would lik!! to have Ii. higher 
figure than 6k per cent. P 

Mr. Harrner.-A lot higher; 15 per cent. 
President.-It is very much higher than the income-tax authorities 

would allow P 
111-,.. Harmer.-If we could assume that the pipe plant as it is now would 

be modern in six years time 61 per cent. I agree might be fair but it may 
happen that in 18 months or 2 years of our operating it new methods may 
come in and we may pave to scrap it altogether. 

President.-They are speculative matters which we cannot take into 
account. We take income-tax rates as standard rates a.nd if you take 7l 
per cent. on machinery and 21 per cent. on buildings and apply these rates 
in the proportion in which your capital expenditure is composed of machinery 
and buildings, then you generally get an average figure of somewhere about 
6* per cent. on the whole of that. 

Mr. Wiles.-To what portion of your works do you want to apply that 
15 per cent., on everything except buildings in your pipe foundry or on 
your pig iron plant as wellP 

Mr. Harmer . ...L.On the operating units of the pipe plant. 

Mr. Wiles.-You can't tell us what proportion of the total block is 
applicable to the pipe plantP 

Mr. Harmer.-I could give"' you actual present book figures for the pipe 
foundries on the necessary parts which we have to operate in the foundries. 

President.-In this figure of 77'4 which you give as your works cost is 
pig iron entered at Rs. 30? 

Mr. Harmer.-At about Rs. 30. 
President.-So that that already covers the capital charges in respect of 

pig iron. 

Mr. Ilurmer.-This Rs. 30 that we pay is the cost price of Hirapur of 
pig, but apart from freight to Kulti the casting foundries have got to 
add other components, other materials, e.g., limestone, coke, etc., to get the 
purer iron for pipe making; that costs about another Rs. 7 per ton. 

Mr. Wiles.-Rs. 7 for conversion of pig iron? 

Mr. Harmer.-Yes. 

President.-I calculated on this basis, that a price of Rs. 95 would be 
a reasonable price for your cast iron pipes. 

Mr. HaT11ter.-Ex-works? . 
President.-Yes. If that is so, and at exchange parity the price of 

Japanese pipes is Rs. 90, the revenue duty, would more than cover your 
requirements. There is no further assistance required. If on the other hand 
the price is determined by the present rate of exchange you would need a 
~~k~ . 

Mr. Harmer.-That is again ex-works? 

P·/'esident.-Yes. What is :the freight from Kulti to Calcutta? 

Mr. Harmer.-Rs. 6-8 pe/:, ton. 



President.-'l'hat brings it up to about Rs. 31? 
M'r. llarmer.-Yes. The prices you have for Japane.se pipes are also 

applicable to c.i.f. Bombay, c.i.f. Karachi, c.i.£. Madras. 
l'resident.-We will take an average c.i.f. price assuming that the 

average c.i.f. price will also apply to Calcutta and then calculate your 
fair selling price ex-works at Kulti and then add freight from Kulti to· 
Calcutta. -In that case you would need a duty of about Rs. 31 to compete 
at Calcutta. Assuming that conditions in Calcutta are more or less typical 
of the various port markets in the country, on that basis taking the c.i.f. 
Japanese price at present rate of exchange at Rs. 70 you would need a 
duty of Us. 45 against Japan. 

Mr. Harmcr.-This is if we could sell the whole of our output near and 
round about Calcutta. But we also have to sell our products in Bombay, 
Madras, etc. 

l'resident.-Leave Madras for the Mysore Iron Works. 
Mr. IIm·mer.-We can't compete in Bombay because our freight to 

Bombay is Rs. 27-3. Japan on the basis of your calculations get their 
pipes there for nothing, because the steamer freight to that port is much the 
same as to Calcutta. 

President.-In the various areas in the interior of the country you have 
freight advantages compared with the ports. You have water supply schemes 
in the interior of the country in big towns where probably you will have 
freight advantages as compared with imports. I suggest that you take your 
freight to the interior centres of consumption and then average your 
freight disadvantages against your freight advantage and probably an average 
figure of Us. 6 would represent a fair average of the disadvantage. 

Mr. Ha1'1ner.-I do not think so. 
President.-Most of the water supply schemes are in the great port 

towns; they are very well supplied .with these things and hereafter the 
demand for water supply is going to arise in interior centres. 

Mr. Hal'mer.-But they have got to spread from the port ~wns. 
P1'Csident.-Gradually it would come to a point where you would be at 

an advantage. 
Mr. Harmer.-The only place at which we are at a freight advantage are 

barren areas in the interior. 
President.-As far as we are concerned the position is this: We cannot 

allow you all your freight disadvantage as calculated on the basis of freight 
from Kulti to Bombay. That would be clearly in excess. We would have 
to arrive at an average figure of freight disadvantage and if you can give 
us over a period of years the actual average freight disadvantage that you 
have incurred it might be a -basis for calculation; on a theoretical calcula
tion of freights we cannot proceed. 

Mr. Harmer.-Could you not take the freight from our works to 
Calcutta which is Rs. 6-8 and subtract that from the freight from our works 
to Bombay? 

l'resiilent.-You can send it to Nagpur; you can send to Cawnpore. There 
are various places in the United Provinces, the Punjab, the Central PI·ovinces 
where you would get advantage. -

Mr. Harmer.-The only advantage is Us. 6-8, the freight from Calcutta 
up to our works. 

President.-You would be more or less in the position in which the 
Tata Steel Company are. In places like the United Provinces and the 
Punjab you have a fairly considerable area where you have a decided freight 
advantage. 

Mr. Harm cr.-The only places where we would have a freight advantage 
would be in places where Japanese pipes would have a freight disadvantage 
of Rs. ~8 per ton. 
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President.-If they land them in Bombay for the purp~se o~ shipping 
them by rail to SODle interior centre then they. bear the freIght Ul e~actly 
the same way as you do, it may be that the Importer would be payIng a 
higher freight than you do. 

Mr. Hanner.--Only assuming that we are halfway between the two. 
l'resident.-Why do you assume? Except on some kind of actual figures 

it will be very difficult to arrive at a reasonable figure. What I am inclined 
.to suggest is, in the case of the 'I'ata !ron II:nd Steel Company we have 
not yet arrived at an estimate of the freIght dIsadvantage that they should 
be allowed' the matter is still under consideration as far as we are concerned. 
But the figure that they have suggested on an average is somewhere about 
Rs. 5 to Rs, 6 per ton as the freight disadvantage and unless you can 
produce sufficiently convincing evidence on the other side, I am inclined 
to suggest that Rs. 6 which is actually your freight from Kulti to Calcutta 
would be a good figure to take as your average freight disadvantage. On 
that basis assuming your cost figure of Rs. 77'4 is a correct estimate of 
your cost, the duty that you would require against Japan is 45 per cent. 
In other words assuming that these figures stand, the basic duty against 
Japan would be simply a revenue duty and if the revenue duty for example 
is 20 per cent. on non-British imports as they are at present, then in order 
to provide assistance against exchange depreciation we give you an extra 25. 
per cent. That extra 25 per cent. will automatically disappear if the 
tlxchange goes back to the normal level. 

Mr. Ha1·mer.-Supposing the exchange depreciation is greater? 
President.-In that case we have to add an extra. That roughly is 

the position as it presents itself to my mind, subject to a further examination 
of your figures. But before we make our proposals we should have to wait 
tor the results of the present negotiations between the Government of India 
and Japan. It is quite conceivable that our proposals would have to be 
Illodified in the light of any results arrived at the Conference, but taking 
the situation as it stands at present this would ·he more or less the position. 
'I'here is another point which you raise and which I think. the Mysore 
Iron Works also raised, I want to have that cleared up. You suggest that 
whatever duty we arrived at in respect of cast iron pipes should be equally 
applicable on steel pipes. I am very ignorant of the subject· I am not 
at all clea~ in my mind ~s to ~ow far steel pipe~ may ordinarily 'be regarded 
as a substIt~te for cast. Iron pIpes because I thInk ~hel'e are various special 
uses for wh.ICh stee.l pIpes .would. be almost essentIal. and cast iron pipes 
would be qUIte unsuItable, so that If we took the duty that we arrived at for 
cast iron pipes and applied it without.reserva~ion to steel pipes you might 
find conSIderable classes of steel pIpes whICh 1I ould be unnecessarily 
burdened. 

Mr. Harmer.-Steam pipes, for example. 
President.-High pressure pipes. 

Mr.· Harmer.-Yes, they are on a somewhat different footing. 

l'resident.-These clearly would have to be differentiated. I want to 
tell you frankly from what point of ViEW I approach this question. These 
cast iron pipes and steel pipes represent an article which is required for 
very essential public utility services, water supply schemes and purposes of 
that kind. I personally should· be quite prepared to give you assistance in 
respect of competition which is so acute as to make your position in the 
country uneconomical but I should be reluctant to widen the scope of the 
duties in such a way that essential public utility services would be unneces
sarily burdened. Unless there are very strong reasons for extending these 
duties to other classes of pipes ~han cast iron ~ipes, I should personally be 
reluctant to accept the suggestIOn that steel pIpes should be made subject 
to the protective duty because in the nature of things such as water supply 
schemes, hydro-electric schemes and things of that kind you cannot burden 
them without causing unnecessary hardship to the vital interests of the 
country. I want to get· down to details and understand the position more 
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clearly. You admit with regard at any rate to high pressure steam pipes 
cast iron pipes are not suitable. 

Mr. lIarmer.-No, they are not. 
PresidMnt.-And as far as that is concerned it is essential that we should 

have steel pipes. What about oil pipe lines? 
Mr. Harmer.-Cast iron would be quite all right. 
Preside1~t:-I h!l.ve a sort of idea. that the Burm~ Oil Company would 

not look at Iron pIpes. I had somethlllg to do with the oil industry a few 
years ago and speaking subiect to correction I would be very much sur
prised if they used cast iron pipes. 

M,'. lIarrn~r.-They used very large diameter pipes. If they had been 
made of cast Iron they would have been more expensive. 

Prestdent.-Whatever'the reason is, that again is a class ~f pipes for 
which cast iron would be not altogether suitable. What about penstock pipes 
in hydro-electric schemes. Could you have cast iron pipes? 

Mr. Harmer.-Yes. 
President.-Do you think any engineer would look at them? I have not 

heard of any engineer who would use cast iron for penstock pipes. There are 
various hydro-electric schemes? Have you ever' heard of. penstock pipes 
made of cast iron? 

Mr. Harmer.-They are certainly used and if I remember correctly we 
supplied them to Trivandrum. 

President.-What about pipes required for house connections? 

Mr. Harmer.-We don't make gas piping if that is what you refer to. 

President.-That represents quite a considerable demand. I have no 
information. We should possibly have to ask Collectors of Customs regard
ing the imports of pipes for house connections, but speaking off hand, I 
should probably say that a.little more than 50 per cent. of the steel pipes 
now imported into the country represents pipes of that character. I am 
speaking again subject to correction. I am going to examine the point 
minutely in consultation with the Customs authorities. What I am asking 
you is this: here are these important classes of pipes; services for which 
pipes are used for which cast iron pipes, as far as I can understand, are 
clearly unsuitable. Unless you al'e going to make a very elaborate classifica
tion in your tariff schedule for the purpose of 'differentiating pipes of this 
kind, the automatic application of this duty on cast iron pipes to steel 
pipes would mean, in my opinion, a very unjustifiable burden on the country 
and, mark you, as far as cast iron pipes are concerned, the problem arises 
entirely in connection, with Japanese competition and no steel pipes come 
from Japan. 

Mr. Harmer.-That is so. 

P1·esident.-And to apply a duty entirely with reference to Japanese 
competition to cast iron pipes or other pipes imported from countries which 
do not present difficulties connected with exchange depreciation would be 
asking a lot. 

Mr. Ilarmer.-At the time we submitted this representation to Govern
ment, we were experiencing competition from steel water main pipes and 
we asked that they should be included. 

'President . ...c..At the same time I want to make it quite clear that 
as far as this Japanese competition is concerned, I feel that the cast iron 
pipe industry is being subject to very special difficulties Rnd we should 
certanly be prepared to consider the question of granting the Indian industry 
all the assistance that it requires against this special competition. At the 
same time I want to make it clear that I should be very reluctant to extend 
the scope of the duties in a manner which is likely to throw an unjustifiable 
burden on the country. The specially low price!! that you are now getting 
for your cast iron pipes may be entirely due to Japanese competition. 
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M1'. Hannt1'.-That is the chief reason. 
P1'esident.-You have got your other, troubles, inter~al co~petit!on 

between cast iron pipes and other kinds of pipes. No tarlff m.ampulatlOn 
will help you on that. Since therefore the only means ~y whlC.h w~ ca:n 
provide against this unfair competition is by means of tarlff, I thmk lt wlll 
probably be necessary for us to restrict our scheme of protection to that 
particular kind of competition, don't you agree? 

Mr. Harme1'.-Yes assuming that no other country depreciates its 
exchange. . 

Pre.ident.-Then of course special measures would have to be adopted. 
Mr. Harmer.-It takes such a long time for special measures to be adopted. 
P1'esident.-That of course is a difficulty. I wifI- tell you what we are 

considering this time. The Government of India have been very very slow in 
putting the provision for off setting duty into force. The Tariff Board 
considers and has always considered that no schemEl of protection can be effec
tive unless it is coupled with a really effective provision for off setting duties 
in cases of this kind. It would be our duty this time to make a specially 
strong recommendation to the Government of India that their attitude with 
regard to the provision for off setting duties ought to change very materially. 
If we are prepared to make a strong recommendation that the off setting 
duties provision should be used in precisely the manner contemplated by the 
Tariff Board, I think your position would be more or .less safeguarded. 

M1'. Harmer.-Yes. The difficulty is this: when these various enquiries 
are being held, the ,whole world knows about them and a country with a 
dE'preciated exchange can dump 20,000 or 30,000 tons of materials before 
anything can be done to stop them. In fact we haTe proof that they have 
done it. 

President.-We are administering a fOTril of discriminating protection 
which implies that our proceedings have to be kept as public as possible and 
aJl the confidential information that we get has to be placed before the 
Legislature and the country for public discussion, which I quite admit puts 
our i~dust~ialists. in a position of disadvantage. That, of course, is a matter 
of polley wlth whlch we are not concerned. We are carrying out a policy which 
has been laid down for us by the Legislature and 'the Government of India. 
We are the humble servants of the Legislature. 

Mr. Wiles.-Are these small foundries in Cal~utta and elsewhere parties 
to your understanding about prices for pipes? . 

Mr. Harmer.-They don't make Specifil!ation pipes. An engineer would not 
buy water main pipes made in the Calcutta foundries if there was much 
pressure. They are quite suitable for ordinary sewage work where there is 
very little pressure. ' 

Mr. Wilea.-They are doing work for the Calcutta Corporation. How are 
those prices fixed? You don't compete with them? 

M1'. Harme1'.-We do compete with them. But they use a very large 
quantity of scrap in their cupola mixtures. 

Mr. Wilea.-They can quote prices lower than yours? 
M1'. Harmer.-They have done so. The Calcutta foundries do a: very big 

business in pipes, particularly rain water and ordinary drain pipes. A 
number of firms in Calcutta are in that business. ' 

M1'. Wiles.-You have a very large figure of outstanding debentures. 
From what period does that date? . 

Mr. -!larme1'.-From March, 1922. 

Mr. Wiles.-That is the debt outstanding in your whole industry, pig 
iron and pipe foundry. 

Mr. Harme1'.-Yes. 

M1'. Wiles.-Are you claiming that that should be added to your total 
capital investment for the pU!pose of fixing a fair selling priceP 
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Mr. Harmer.-Debenture interest has to be paid in cash every year so 
that the operating parts of the plant have to provide th~t cash from some-
where. . 

Mr. Wiles.-We have got nothing to show why this debt was incurred 
whether it was a legitimate investment in the industry or whether it wa~ . 
something external. . 

Mr. Harmer.-It was entirely internal. The money was originally borro,," 
ed for development and extensions which were put in. 

Mr. Wiles.-It was spent? 
Mr. Harmer.-I think the actual money was spent in about 2 years iN 

extending the plant. 
Mr. Wiles.-That is included in the block account? 
Mr. Harmer.-Yes. 
Mr. Wiles.-Have you ever exported any of your foundry products? 
Mr. Harmer.-We have sent sinall shipments· of pipes to Federated 

Malaya States, but there again the market has been captured by Japan. 
~Ir. Wiles.-Your total capacity is so much greater than the demand in 

India at the moment that I wondered if you have made any attempts to 
export. _. 

Mr. Harmer.-We have very lately tendered for contracts abroad, but we 
have not so far succeeded in getting any. There is one great difficulty, which 
does not really enter into this discussion, and that is the high freight rates 
from India to other countries as compared with the low freight rates from 
other countries to India. Steamer freight on pipes from Calcutta to Aden 
where we recently tendered is Rs. 28 a ton, while freight from England to 
Aden is 15 shillings. That is the greatest factor against our being able to 
export pipes to other countries. 

Mr. Wiles.-Regarding depreciation there is another method of arriving 
at a suitable figure. If we took your total block value which includes your 
iron industry as well as the pipe' foundries and applied a rate to the whole 
block value, assuming that your block value is the present value of the pro
perty, at 6i per cent. we should get a depreciation figure of 121 lakhs a 
year. 

Mr. Harmer.-Yes. 
Mr. Wiles.-It is quite impracticable of course to apply that as you have 

attempted to do here to your output of pipes only. 
Mr. Harmer.-Quite. 
Mr. lViles.-It must be spread over a certain proportion. of your capacity 

for iron production as well. . 
Mr. Harmer.-I did . not spread depreciation over the Pipe Foundries. 
Mr. lViles.-You have added for instance the pro rata distribution of 

your debentures over your pipes. 
Mr. Harmer.-That is the only operating part of the plant. Debenture 

interest is money that has got to be found to payout to the Holders. 
Mr. Wiles.-It is the only operating plant, but you cannot apply that 

system to depreciation also. . 

Mr. Harmer.-I agree to that. 

Mr. Wiles.-It is not really applicable in other instances. If you want to 
arrive at a fair depreciation on your pipe foundry, I suggest it might be done 
in this way: take what would be a normal output on your pig iron. Your 
capacity is 350,000 tons. _ 

Mr. Harmer.-Four of our furnaces have been idle for a longish time. 

Mr'. Wiles . ...:I am talking of depreciation only at the moment. If you were 
turning out 350,000 tons, the depreciation would be Rs. 31- a tOll. If you 
were turning out 175,000 tons, your depreciation would be double, that is 
Rs.7. 
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Mr. Harmer.-Yes. 
Mr. Wiles.-Is it practicable, on those lines over a suitable outturn of iron 

combined with the outturn of pipes, to arrive at a depreciation on your whole 
block value? 

Mr. Harmer.-You mean what would be the actual depreciation on the pipe 
foundries alone? 

Mr. Wile8.-Yes. 
Mr. Harmer.-I think that could be done. 
Mr. Wiles.-Would you regard that as a fair method? 
Mr. Harmer.-Not for this purpose. 
President.-You take an output of pig iron corresponding to your whole 

investment and then you get a figure of somewhere Rs. 3i. But having got 
that figure, it would be quite impossible for you, under present conditions, to 
p.roduce 350,000 tons of pig iron which would be lying in your yard all the 
time. 

Mr. HarmBr.-A lot of it would. 
Pres'ident.-Supposing we made a certain adjustment, if the market revived 

to normal conditions, you might be able to produce so much, but still it 
would be considerably lpwer than your capacity, but a little more make an 
adjustment on this Rs. 3! in that way and you might be able to reach a 
fairly correct figure. 

Mr. Harmer.-The question should be looked at another way also: we 
have got the furnaces shut; they are probably depreciating faster than if we 
were working them. And we are buying pig iron outside. 

Mr. WiIB8.-That is true. You cannot legitimately recover depreciation on 
your iron works from the price of your pipe works and demand protection on 
that figure. 

Mr. Harmer.-Quite. 
Mr. Wiles.-We are trying to arrive at a hypothetical figure which we could 

justly add .to your cost of pipfls only. 
Mr. Harmer.-Yes. 
Mr. Wilea.-This seems to me to be a reasonable method of arriving at it. 
Mr. Harmer.-I should like to think the matter over. 
Pre8ident.~1 think Mr. Harmer, you must make a real effort to :find out 

a suitable basis on which we can calculate your capital which is in respect 
of cast iron pipes alone. We have suggeeted alternative ways of doing it .. If 
you think that none of these methods are really satisfactory, I should like 
you to think out some method of calculating which you consider more accept
able, so that we should be able to consHer all these before we arrive at our 
own conclusions. 

Mr. Harmer.-If it could be done the ideal way would be to estimate the 
cost of putting up the plant to produce our tonnage and' take depreciation 
on that figure. 

President.-That would be a straightfotward way of doing it. 

Mr. Harmer.-Yes. Now if we give you the actual purchase values of the 
pipe foundries and departments which go towards the making up ·of 
pipes-and then the actual purchase prices less than depreciation allowed year 
by year by the Income-tax Authorities .......... .. 

Mr. Wiles.-You can give us both figures-original cost plus <!epreciation. 

Mr. Natesan.-If we take the actual replacement value, will both the 
ligures tally P 

Mr. Harmer.-It will be very difficult to say but I would doubt it. Some 
things have cheapened and othflrs have become more expensive. 

Mr. Natesan.-If you are going to work out figures, it would help us if 
rou I,)ould give us both sets of figures, 
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Mr. Harmer.-We shall give you everything that we can. 
Mr. Wiles.-You bave asked for protection not only against steel pipes, 

but against other substitutes such as asbestos cement pipes. 
Mr. Harmer.-Yes. 
Mr. Wiles.-Have they been made out here? 
Mr. Harmer.-No. They come from Italy mostly and a small quantity 

come from England. 
President.-Do they come as pipes? 
Mr. Harmer.-Yes, they come and compete with us. 
Mr. Natesan.-What sizes? 
Mr. Harmer.-All sizes from 3" to 18!'; they can make any sizes I believe. 
Mr. Wiles.-One ~uld imagine that cement is essentially a product 

which must be made on the spot. Surely a duty on the imported pipes will 
result in somebody starting the manufacture of pipes in India. Do you know 
whether the manufacture of cement pipes in situ, has ever been considered? 
It is a difficult t.hing to transport, one shouJd think. 

Mr. Ha'l'me1'.-Cement is only one of the components. Asbestos is a very 
large component. 

Mr. Wiles.-I do not know how they are manufactured. 
Mr. Harmer.-It is a form of spun pipe. 
Mr. Wilea.-Asbestos and some ordinary cement. 
Mr. Harmer.-I imagine it is tilore than an ordinary cement. It is an 

Italian patent, I think. I understand it is a mixed cement. 
President.-The pipe itself is an Italian patent. 
Mr. Harmer.-Yes. 
Mr. Natesan.-You and the Mysore .Iron Works have a friendly 

arrangement. 
Mr. Harmer.-Yes. 
Mr. Natesan.-Do you tu to sell your products in Bombay? Does the 

Mysore Iron Works compete with you in Bombay? 
Mr. Harmer.-We don't compete at all now. 
M1·. Natesan.-I want to know how you work under this. arrangement. 

Supposing a tender is called for by some public body at Nagpur, how do you 
,tender? 

Mr. Harmer.-Nagpur -is a little bit nearer to us than to Mysore. The 
way we work would be this. 

Mr. Nafe.~a.n.-Before you. answer may I put one more question? Before 
you tender I take it both of you compare notes in a friendly way. 

Mr. Harmer.-If it is a contract of any size. 
Mr. Nate.lan.-If the place is nearer 1\1ysore, both of you will tender but 

your quotation will be higher. In the same way, if the place is near to you, 
again both of you will tender but the Mysore people will quote a higher 
price. 

Mr. Harmer.-That is 90. 

Mr. Nate.lan.-That is exactly the working arrangement. 
Mr. Harmer.-Yes 
Mr. Natesan.-After hearing the President, do you still press your dema~d 

for a protective duty on galvanised steel pipes? . 
Mr. Harmer.-We were thinking entirely of water main pipes. Galvanized 

pipes were not considered when we framed our application. 
Mr. Natesan.-You never thought of putting in galvanized pipes. 
Mr. llarmer.-No. It is a small item so far as we are concerned. 
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THE MYSORE IRON' WORKS. 

Evidence of Messrs. M. VENKATANARANAPPA, B. VISVANAm 
and D. V. KRISHNA RAO, representing the Mysore Iron Works, 

recorded at Bombay on Tuesday, the 5th December, 1933. 

President.-Mr. Venkatanaranappa, you represent the Mysore Iron Works? 
Mr. Venkatanaranappa.-Yes. 
Presidellot.-I understand from your papers that your application is entire

lyon the basis that charcoal iron either raw or manufactured will be marketOO 
in competition with coke iron. 

Mr. Venkatanaranappa.-Yes. 
President.-The first thing that I should like to do is to get on record 

Bome information regarding the present equipment of your works. There is 
one blast furnace and there is a pipe foundry in which at present you have 
two turn tables, making pipes of sizes ranging from an to ao" . Am I 
right? 

Mr. Venkatanaranappa.-Yes. 
Prelident.-Then, there is a general foundry in which miscellaneous cast-

ings are made? 
Mr. Venkatanaranappa.-Yes. 
President.-There· is &lso iii wood distillation plant? 
Mr. Venkatanaranappa.-Yes. 
President.-These are the four main departments in the works. 
Mr. Venkatanaranappa:-Yes. 
President.-Now I want to know what at present is the maximum capacity 

of each of these departments irrespective of what the market can absorb. 
Take tbe blast furnace. 

Mr. Venkatanaranappa.-Tbe rated capacity is 28,000 tons. 
President.-28,OOO tons is the maximum capacity? 
Mr. Venkatanaranappa.-It is the rated capacity, but generally blast 

furnaces produce more. 
President.-The rated capacity is the normal capacity. 
Mr. Venkatanaranappa.-Yes. 
President.-Wbat is tbe capacity of your pipe foundry? 
Mr. Venkatanaranappa.-It is 15,000 tons provided we have orders for 

all sizes. 
President.-I am coming to the question of market later on. 
Mr. Venkatanaranappa.-Even to arrive at the output, we have to take 

the sizes into consideration. 

President.-I see your point. Supposing you took the capacity of your 
pipe foundry on the assumption that the proportion of sizes would more or 
less correspond, say, to the proportion in which you had sold during the past 
tbree, years. ' 

Mr. Venkatanaranappa.-Then, it is about 15,000 tons. 

President.-And the general foundry? 

Mr. Venkatanaranappa.~We may take 'it at about 1,000 tons. 

President.-Now it is difficult of course to estimate the capacity of the 
wood distillation pilLn.t 1!ecause the~e iq lIuch ~ varietr of products. 

sn;]j~tv V 'I 
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Mr. Venkatanaranappa.-Taking the retorts as we have them now, the 
capacity is about ....... , .•.. 

President.-Do you estimate it in terms of raw liquor? 
Mr. Venkatanaranappa.-Wood carbonised. 
President.-The distillation products would start with raw liquor. 
Mr. Venkatanaranappa.-We can give you the normal yields. About 

260 or 270 tons of wood is what we can carbonise. 
President.-That is the capacity of the retort. 
Mr. Venkatanaranappa.-Yes. 
President.-The consumption of wood that you take must correspond to 

the rated capacity of pig' iron. 
Mr. Venkatanaranappa.-Yes. 
President.-Taking the rated capacity of 28,000 tons; how would you esti. 

mate the capacity in respect of wood distillation products? 
Mr. Venkatanaranappa.-The capacity of the retorts would be 300 tons 

of wood carbonised. ' 
Preside1l>t.-That would be distributed among the various products more 

or less according to market conditions. 
Mr. Venkatanaranappa.-No. The amount of products that we get from 

300 tons of wood carbonised is known. . 
President.-How do you state it? 
Mr. Venkatanaranappa.-I can state it in terms of acetate and alcohol. 
President.-And the various products? 
Mr. Venkatanaranappa.-Yes. The main products are acetate and alcohol. 
President.~If you give for these products, it would give us an idea. 
Mr. Venkatanaranappa.-About 6 tons of acetate per day. 
President.-Give it to me on a yearly basis. 
Mr. Venkatanaranappa.-About 2,000 tons. 
President.-2,000 tons of acetate and how many gallons of alcohol P 
Mr. Venkatanaranappa.-200,000 gallons of crude alcohol. If refined, it 

would yield about 120,000 gallons. . 

President . .,-Now I come to the normal market that you have for these 
various products. 

Mr. Venkatanaranappa.-Ye&. 
fresident.-The figures that you have given for the various products in 

your representation are these. For pig iron you assume a normal market 
of 7,000 tons. 

Mr. Venkatanaranappa.-6,OOO tons. 
President.--6,OOO tons for the I)ldian market and 1,000 tons for export. 
Mr. Ven1cafanaranappa.-Yes. 
President.-For cast iron pip3s you assume a market of 8,000 tons? 
Mr. Venkatanaranappa.-Yes. 

/ President.-General foundry 1,000 tons, corresponding more or less to your 
capacity. 

Mr. Ven1catanaranappa.-Yes. 
President.-As regards wood distillatitm products, the market that you 

estimate for acetate is 800 tons. 
Mr. Ven1catanaranappa.-Yes. 

President.-Taking refined alcohol, what is the market for that? 

Mr. Ven1catanaranappa,-About 40,000 gallons. 

Preaident.-Against a capacity of 120,000 gallons of refined alcohol? 

Mr, Ven1catanaranappa.-Yes. This alcohol i~ w~ter WhiW, 
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President.-It is not fully refined? 
Mr. Venl,atanamnappa.-N o. 
President.-I should like to compare the estimated normal market for these 

products with the actual market that you obtained on an average during the 
past three years. You give the figures in one of your statements I think. 
If you look at these statements of costs that you sent in a week ago, those 
Rre quantities produced, aren't they? 

Mr. Venkatanamnappa.-Yes. 
President.-If you take it on the basis of three years' average, sales 

and output must more or less correspond. 
Mr. Venkatanaranappa.-Yes, because we have not added to stock during 

these three. years. 
President.---So that if you take the average of the three years, the output 

and sales must correspond. 
Mr. Venkatanaranappa.-Yes. 
President.-I find from,these figures that the average output of cast iron 

pipes during the past three years is 8,953 tons. 
Mr. Venkatanaranappa.-Yes. 
President.---So that the normal market that-you estimate is about 1,000. 

tons less than what you have actually produced and sold during the past 
three years. 

Mr. Venkatanaranappa.-Yes. One reason why we have estimated a 
thousand tons less is that the orders during this period of three years have 
been more or less confined to South India and it may not always be so. 
If the orders are largely in Northern India, we would not have a good market. 

President.~f course it is very difficult really to estimate. the normal 
market for a product like cast iron pipes. 

Mr. Venkatanaranappa.-Yes. This tonnage includes about 5,000 tons 
supplied to Bhavnagar and a portion of the' Bangalore supply such large 
tonnages are not normal. They are all 24" pipes. 

President.-It is a very speculative figure. 
Mr. Venkatanamnappa.-Yes. 
Pruident.-With regard to general foundry, your average for three 

years is 670 tons. 
Mr. Venkata1iaranappa.-Yes. There again we had some orders from 

Krishnaraja Sagara works. 

President.'-':'How much of that represents orders for Krishnaraja Sagara? 

Mr. Venkatanaranappa.-Boo to 900 tons. 

President.-During the past three years? 

Mr. Vlltlkatanaranappa.-yea. 

President.-As against an average output of 670 tons during the past 
three years, you are assuming a normal market of 1,000 tons. 

Mr. Venkatanaranappa.-We find there is scope for expansion. For the 
Krishnaraja Sagara works we obtained additional equipment and we hope to 
secure more orders. 

President.-Possibly more orders may come from that source. 

Mr. Venkatanaranappa.-For instance, there was an enquiry-which did 
not materialise-through Messrs. Braithwaite's for screw piles for the Cochin 
harbour. If we had got the order, it would have been 2,000 tons. 

Pe.ndent.-With regard to the general, foundry I suppose there is the 
same difficulty as with regard to cast irDn pipes. 

Mr. Venkatanaranappa.-Much more so. 

l'resident,-+h~ orders are not by anr !Ileana of regular occurrence. 

V~ 
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Mr. VenkatanaTaflappa.-Except the small ones which won't make up a 
good tonnage. These big-orders may come once in a way. It is very diffi
cult to estimate. 

Pre.ndent.--Comip.g to-pig iron, during the past thre_e years the average 
is 4,067 tons. 

Mr. Venkatanaranappa.-But we have sold from stocks. The- stock has 
been reduced. 

Pre.ndent.-Where do you give that? 
Mr. Venkatanaranappa.-I can give you that from the balance sheets of 

the three years. Sales in 1930-31 were 10,000 tons, in 1931-32 7,500 tons and 
1932-33 6,700 tons. 

Pre.ndent.-That is about 8,000 tons. 
Mr. Venkatanaranappa.-Yes, but the average would not -be correct 

because in the first year in which we sold 10,000 tons we had no agreement 
with the Tata Iron and Steel Company and the Indian Iron and Steel Com
pany and large quantities were sold in Northern India. 

President.-Now the agreement that you have with the Tata Iron and 
Steel Company and the Indian Iron and Steel Company gives you a 
maximum of 6,000 tons. _ 

Mr. Venkatanaranappa.-That is the maximum. It practically leaves 
the whole of South India, Bombay, Hyderabad, Madras and the Deccan to us. 

President.-How do you get your figure of 6,000 tons? 
Mr. Venkafanaranappa.-If the sales exceed 7,000 tons, then we will have 

to keep out and allow them to step in. 
President.-So that the maximum for practical purposes is 7,000 tons. 
Mr. Venkatanaranappa.-Yes. 
President.-Against that you have estimated a normal market of 6,000 

tons. 
Mr. Venkatanaranappa.-That has been our experience during these years 

of depression. In addition to that, we can book orders in Northern India 
foundries but l-.ave to quote Rs. 5 more than the prevailing coke iron prices. 

Pre.nent.--On the whole we may regard that as a negligible factor. 
Mr. Venkatanaranappa.-Except the demand of the Indian Railways and 

some foundries who make special castings for sugarcane mills . 
. President.-What I am inclined to think is that the figure of 6,000 tons 

may be regarded as a safe estimate. 
Mr. Venkatanaranappa.-1es. 
Mr. Wiles.-There is no limit to the quantity which you can sell at 

Rs. 5 more per ton. 
Mr. Venkatanaranappa.-Quite so. 
President.-That itself is a Emitation~ 

Mr. Venkatanaranappa.-Yes. Excepting these two viz., the East Indian 
Railway and some foundries which make special castings for sugarcane mills, 
there is no other demand. 

President.-From these figures that you have estimated as the normal 
market for the various products, I want to try and get the maximum surplus 
pig which would be available to you, Pig iron for sale as such is 7,000 tons; 
cast iron pipes 8,000 tons j general foundry 1,000 tons. Am I right in 
thinking that these three items together account for 16,000 tons of pig? 

Mr. Venkatanaranappa.-A little more, because there will be some losses 
in the pipe foundry. We may take it at 16,500 tons, that is assuming that 
we won't use any cast iron scrap in the pipe foundry. 

President.-Do you? 

Mr. Venkatanaranappa.-We have not been doing so far, but if we wallt 
t!wre pig iron. ~elease« for steel then we win l\aye ~g, 
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Pn,ident.-What is the limit to which you can release pig in that wayP 
Mr. Venkatanaranappa.-If cast iron scrap is available, we can reduce the 

pig from 16,500 tons to 12,500 tons. 
Prerident.-So far, you have not been 'using scrap. 
Mr. VenkatanaralWJppa.-No, because we have got J>ig iron. 
Preaident.-The question has not arisen. 
Mr. Venkatanaranappa.-The question has been considered but we don't 

think it expedient to use scrap because we have to reduce the pig iron stock. 
Prelident.-Is there a limit to the quantities of cast iron scrap avail

able for you i' 
Mr. Venkatanaranappa.-We have taken only 4,000 tons. That is easily 

available. 
Pre&ident.-For cast iron pipes I suggest a figure of 8,000 tons of pig 

for 8,000 tons of pipes. If it became necessary, you could reduce the amount 
of pig from 8,000 tons of pipes to 4,000 tons. 

Mr. Venkatanaranappa.-Yes. 
Pre,ident.-Assuming you are going to produce steel sections up to the 

maximum capacity that you are estimating-20,OOO tons of steel is ~he maxi
mum quantity that you propose of steel sections, don't you? 

Mr. Venkatanaranappa.-Yes. 
Prelident.-I presume that would correspond to 23,000 tons of ingotsP 
Mr. Venkatanaranappa.-Yes. 
Pre&ident.-That again would correspond to 25,000 tons of metallic 

chargei' 
Mr. Kmllna Bao.-25,5oo tons. 
Prerident.-60 per cent. of that metallic charge would be pig ironi' 
Mr. Kmllna Bao.-'-We,have taken 13,700 as pig iron and 8,000 tons as 

.crap. 
Prelident.-How do you get that figure of 8,000 tons for scrap P 
Mr. VenkatanaTanappa.-In our report, we ha.ve given the ca.lculationB. 
Pre&ident.-13,700 tons of pig and steel scrap 8,006 and then manganese 

ore. That ia allowing for the scrap recoverable from the ingots i' 
Mr. Kn"lIna Bao.-That is not included in it. 
Prelident.-That is to 88Y,8,036 tons is the amount of scrap you would 

have to purchase i' 
Mr. Venkatanaranappa.-Yes. 
Pre&ident.-I should like to examine the. cost stateinent thilt you have 

given us. This statement in your original representation is really a mislead
ing statemenil !LS far as the cost of pig iron is concerned.' What this 
statement purports to do is to take the totILI expenditUre, dedUct from the 
total expenditure at the wotks all the credits that you have been able 
to recover in respect of pipes, general castings and the wood distillation 
plant and practically the whole of the balance is debited to pig iron. 

Mr. Venkatanaranappa.-In other words, it throws all the losses on 
the pig iron. 

Preliden.t.-If you take for example 1932-33 where 573 tons of pig iron an! 
rated at Re. 401 per ton, if you took pig iron in that year as having a 
value of Re. 45 a ton then it means that . .,-ou have incurred a loss of Re. 2 
lakhs altogether i' 

Mr. Venkatanaranappa.-That is the loss we incurred. 

Pre&ident.-The only use that I can make of that statement is to consider 
the way in which variations have occurred in the cost of the detailed 
items. You have put in a statement explaining the variations in the 
various items of coste. The position is not very clear to me and I would like 
to have it explained. Take the first item, Ores and Flux-cost per ton 
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Rs. 3'51 for the first year, 5'74 the second years and 4'11 the third year. 
How do you account, for. these variations? 

Mr. Vcnkatanaranappa.~We have got the mining staff and overhead. 
Prcsidcnt.-:Are the kansport charges included in that? 
Mr. Venkatanaranappa.-The cost of the mining staff is distributed ove~ 

the quantity mined during the year and as we had a large stock of ore we 
had raised we reduced mining to save cash expenditure. 

President.-A reduction in output in 1931-32 as compared with 1930-31 
jllight account for the greater part of the excess cost under that head in 
1931-32 as compared with 1930-31. 

Mr. Venkatanaranappa.-:-The reduction in output shou~d not be judged 
from the pig iron output only because we had stocks of ore. The quantity 
of ore mined did not correspond to the quantity of pig iron made; it was 
much less. -

Prcsident.-So that the greater part of the production was met from the 
stock because there was a larger amount of mining done in 1931-32. How do 
you account for the reduction in 1932-33P 

Mr. Venkatanarana;ppa.-In 1931-32 we renewed the ropeway and as we 
have no' depreciation fund, the cost was debited to current operations. I 
thought, at first, of giving you comparable cost figures when preparing these 
statements, but that would have looked as if the figures did not correspond 
to the balance sheets. 

President.-Let us take the next item. '1'he variation there is very very 
considerable P 

Mr. Vcnkatanaranappa.-That is because the carbonization has varied. 
The quantity used varied. You see a corresponding increase in forest char. 
coal during those years. 

President.-If you added the two items what, would be the position? 

Mr. Venkatanaranappa.-It would not be correct to add because they are 
entirely different things but we have given you the cost of wood and the 
other charges iu various years. 

Presiden.t.--On what basis do you make your estimates for the future? 
It is based I take it to a large extent on your actuals? 

Mr. Venkatanaranappa.-Yes. The variation has been only in regard to 
charcoal and even in carbonising we have taken the present prices as thll 
data on which the costs are based. 

President.-It is very difficult to apply a precise method of check to it. 

Mr. Venkatanaranappa.-That-has been so because of the depression and 
we have reduced the output in the blast furnace. In the previous enquiry 
we gave you the actual cost for one month, January, 1926 or 1927. If you 
take that and these figures they will more or less correspond. I can assurll 
.you that these estimates have been prepared practically on current costs, the 
only variation being in respect of the cost of charcoal. 

Presidcnt.-What precisely do you mean by current costsP 

Mr. Vcnlcatanaranappa.-During the last two or three years. 

President.-So that they must correspond to the actuals of the past three 
yearsP 

Mr. Venkatanaranappa.-We t\lok the gross cost which is difficult to 
compare on basis of cost per ton because the output varied so much and the 
character of the retort operation has varied from period' to period. That 
has been, the worst period so far as bye-products are, concerned. 

President.-What I want to get is a general idea of the basis on which 
you have arrived at your estimate. If you take an average of the actuals 
of the past three years and then make an adjustment for the increase in 
the output on which the estimates are based, you would get more or less 
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output, that is the positionP . 

Mr. Venkatanaranappa.-Yes. Thel'e might .be some small variations 
because we have taken the charcoal distribution between the retorts and the 
forest; that might require further adjustment. If w~ do that, that will give 
you the correct figure. Aa a matter of fact these estimates have been pre
pared like that. 

Pruident.-Take for example an item like Salaries and Wages which is 
16·89 in the first lear, 16'75 in the second and 20'06 in the third year. 

Mr •. Venkatanaranappa.-Yes, because the output was 11,000 aa against 
19,000 tons. 

Pre,ident.-And 12'72P 
Mr. Venkatanaranappa.-That is against 28,000 tons but even if you take 

the gross figures you will find- that the salaries hav!! been considerably 
reduced. 

Presidefl.t.-The· gross figure in 1930-31 was 3'32 lakhs; you brought it 
down to 2'53 in 1931-32; it was 2'35 in 1932-33 and you have raised it to 
2'64 in consideration of the increased output I' 

Mr. Venkatanaranappa.-And also to provide for some increase to 
provident fund which We ponsider necessary and which have not been given 
effect to so far. 

Preaident.-Take Repairs and Renewals. I take it when your output is 
increased there will be some saving on that. 

Mr. Venkatanaranappa.-Not very ~uch; it will be more or less the 
same. 

Pre.ident.-But the figure that you have taken represents a consider
able savingI' 

Mr. Venkatanaranappa.-Yes. I can explain that. Shifting the small 
pipe table to the new buildinji!;; that was debited to operations. That was 
as. 30,000. 

President.-So that the real net cost would be Rs. 1,04,0001' 
Mr. Venkatanaranappa.-There were three unusual items: reton re

bottoming, Re. 48,000 and then while working the blast furnace one day the 
big bell fell into the furnace and we had to make another bell, that cost 
Rs. 4,600. 

President.-Which year was thatP 
Mr. Venkatanaranappa.-1930-31. Then thers was the shifting of the 

small pipe table from the general foundry to the new building. 
President.-If we take 1932-33, I take it in that year there were lio 

abnormal expenses I' 
Mr. Venkatanaranappa.-No. 
Preside'll>f.-Your average costs under repairs and renewals in that year 

was 9'23 per ton. 

Mr. Venkatanaranappa.-The total figure iii Rs. 1,08,000; we have taken 
Rs. 1,14,000 for the estimate. 

President.-In spite of the fact that the output is nearly double I' 
Mr. Venkatanaranappa.-It is only in the blast furnace; where repairs 

won't cost more, so we have kept it at that fig\lre. 
Pre,ident.-That is on the assumption that on double the output your 

aggregate expenditure on repairs and renewals would remain more or less 
the Bame . 
. Mr. Venl,atanaranappa.-Yes. That is why Rs. 9'23 is reduced to 6,51.-

President.-Coming to Stores and Supplies there really is no reason why 
the expenditure on stores and suppli«;ls should. vary according to output 
and there is very little scope for economy by an increase in the .output, but 
I find. a very considerable difference between the actuals and the estimates? 



Mr. Venkatanaranappa.-Stores and Supplie~ in 1930-31 included coa~ 
burnt under boilers. 

President.-Take the very last year, 1932-33-Rs. 47,817-; that is about 
Rs. 4 per ton. Your estimate is 1'02 but the total figures are about the 
same? -

Mr. Venkatanaranappa.-The total figures are about the same, Rs. 48,000 
'and Rs. 40,000. The output has increased only in the blast fllfnace and 
stores and supplies used in the blast furnace do not depend upon the 
output. In fact operations would be easier by running the furnace to full 
c8;pacity instead of closing it down off and on as we are doing now. 

President.-I have not understood the position. Your expenditure on 
stores and supplies in respect of pig iron on an output of 11,762 tons works 
out to Rs. 4 on pig iron. 

Mr. Venkatanaranappa.-Yes. The total expenditure on stores and supplies 
on the whole plant is about............ -

President.-This item refers not merely to, the blast furnace but to all 
the departments ? 

Mr. Venkatanaranappa.-Yes. 
President.-Under pipe foundry you have got sand, plumbago, stores and 

_ so on. 
Mr. Venkatanaranappa.-,We have gQt water supply alongside the boilers. 
President.-Water supply does not come under stores and supplies. That 

cannot materially affect the position and account f9r this very big difference, 
Rs. 4 and Re. 1. -

Mr. Venkatanaranappa.-That is due to the divisor being different; in 
one case the divisor is 11,000 and in the other 28,000. 

President.-When you speak of water-supply you mean supply of wa.ter to 
the works as a. whole. That is included in Stores and Supplies? 

Mr. Venkatanaranappa.-Whatever stores and supplies are used for the 
pumps and motors. 

President.-What I am suggesting is that the proportion of stores and 
supplies which is used in connection with your water supply scheme must 
be a very small part of the expenditure tha.t you show here against stores and 
8uppliesP 

Mr. VenkatanaranaPP/l.-We have given all the details. 
President.-What I want you to explain is this: I put it to you that 

practically a.ll the stores and supplies shown here is stores- and supplies which 
you use in- respect of your pig iron or blast furnace P 

Mr. Viswanath.-We have given the figures for the whole plant excluding 
pipe foundry, we have given you the actuals. 

President.-Where do you show the actualsP 
Mr. Venkata,t1aranappa.-You will notice under Chemical plant-supplies 

Rs.4,000. 
President.-These items of stores and supplies represent all stores except 

those used in connection with the pipe foundry. 

Mr. Venkatanaranappa.-Yes. 
President.-And of which the expenditure charged to the blast furnace 

lFM Bl>mewhere about a fourth. 
Mr. Venkafanaranappa.-Yes. 
President.-It is only in respect of that item that ihe cost per ioll of 

}lig will remain the same. With regard to others? 
Mr. Venkatanaranappa..-They won't remain the same evell there. 

President.-There won't be any material reduction. 

Mr. VenkatanaraflaPpa.-There won't be any material increase. 



Prelident.-If you spend Rs. 10,000 on your blast furnace in respecl; of 
11,000 tons of pig, i~ respect of 20,000 tons of pig you must have a correspond
ingly bigger expenditure. 

Mr. Venkatanaranappa.-No, it will be the same. 
President.-Would it? 
Mr. Venkatanaranappa.-Yes, because we make it only from one blast 

furnace and because the output is increased. 
President.-What are these stores? 
Mr. Venkatanaranappa.-Oil waste, grease, oxygen cylinders, etc. 
President.-I should have thought that all these would come un4er replLirs 

and renewa.ls. 
Mr. Venkatanaranappa.-Not oils and waste. They are all stores. 
President.-As far as I understand, repairs and renewals represent both 

labour and materials. 
Mr. Venkatanaranappa.~Yes, where something breaks, we replace it or 

repair it, but stores are separate. The stores comprise material such as 
shovels, cleaning forks for slag handling and things of that sort. 

President.-Let us come now to the pipe' foundry. Salaries and wages 
vary from Re. 7'24 to Re. 13'04 during the three years per ton. 

Mr. Viswanath.-That is again due to reduction in output. That has 
also been divided by the pig iron production. The figures are fairly constant. 
The divisor is common. We have reduced it to per ton pig iron basis. 

Mr. Venkatanaranappa.-That accounts for that. 
Pr6sidsnt.-These figures do not give us any basis for discussion. 
Mr. Venkafanaranappa.-Yes except the total figures. 
President.-To get a correct idea, you ought to take the total expenditure 

in the pipe foundry and divide it by the -total expenditure und!\r the cast iron 
pipes. . 

Mr. Krishna Bao.-That is given in !lur.estimate. 
Presidetlot.-I want the actual figures. 
Mr. Vetlokatanarailappa.-I can give you the output of three years. First 

fear it was 8,786, second year 8,360 and third year 9,472 tons. 
Preaident.-Let us take the aggregate figures. The output of cast iron 

pipes in the first year was 8,785 and in the third year it was 9,472 and there 
was an increase from 1'04 to 1'53. 

Mr. Venkatanaranappa.-Yes. 
President.-That would be more or lellS right. 
Mr. Vetlokatanaranappa.-Yes. 
President.-I do not think it is worth while discussing the pipe foundry 

figures, because the average do not represent anything in particular. 
The average cost that you give here in respect of pig iron, does not represent 
the cost according to your allocations. I should like to know precisely· 
on what system of allocation is the cost of pig in each of these years 
arrived at., 

Mr. Venkatanaranappa.-fhat we have in the balance sheet. 

President.-Will you show me the reference? 

Mf'. Venkatanaranappa.-In the year 1931. 

Pf'elident.-What do you call the year 1931 is the year ending June, 
1931P 

Mf'. Venkatanaranappa.-Yes. The pig iron net was 8,520 tons and the 
cost as we have worked out is Rs. 4,22,000. 

President.-That is on your system of allocation. 

illf'. Venkatanaf'anappa.-Yes. that is r()ughiy EB. 50. 



P?'esident.-What it practically means is the losses that you debit entirely 
to pig in the first statement, if those losses were distributed over all the 
pr~ducts .on. the basis of your allocation, then the resultant figure would be 
this on pig !ron. 

Mr. Venk-;"'tanaranappa.-Yes. 
President.-That gives an average of Rs. 48-8. 
Mr. Venkatanaranappa.~Yes more or less. 
President.-8imilarly where is the figure for 1932? 
Mr. Venkatanaranappa.-3,108 tons; Rs. 1,71,000. 
President.-It is about Re. 55. 
Mr. Venkatanaranappa.-Yes. For the other year it is 572 tons-

Rs. 32,500. 
Preside1Ut.-It is Rs. 56'8. 
Mr. Venkatanaranappa.-Yes. 
President.-So that on your allocation the cost have varied in these years 

from Rs. 48'6 in 1930-31 to Rs. 55 in 1931-32 and Rs. 56'8 in 1932-33. 
Mr. Venkatanaranappa.-Yes. 
President.-That variation in the cost of your allocation is to be accounted 

for largely by the reduction in output. 
Mr. Venkatanara.nappa.-Yes, very largely. 
President.-The total output of pig was 19,681 in 1930-31, 15,~46 in 1931-32 

and 11,602 in 1932-33. . 
Mr. Venkatanaranappa.-There was also one other factor. In the year in 

which we blew out the blast furnace,we made only 11,000 tons. The furnace 
was working very irregularly for the previous three months. In the year in 
which we had 11,000 tons, the lining became very weak and the operation was 
very unsteady and even so we had to keep the furnace in operation, because 
we had to fulfil certain orders and the bricks were not ready. 

President.-But for that circumstance P 
Mr. Venkatanaranappa.-The output would have been slightly more and 

the expenditure would .have been a little less. 
Presiden.t.-The reduction would bj! accounted for partly by that. 
Mr. Venkatanaranappa.-Yes. There was elso an increase in expenditure 

which did not correspond to the output. If the lining was in good condition, 
even for the production of 11,000 tons the expenditure would not have been 
as high as it is. 

Preside7lAt.-It would have been more or less what it was in 1931-32. 
MI. VenkatQ,naranappa.-Yes. 
Presiclent.-Rs. 55. 
Mr. Venkatanaranappa.-Yes. 
President.-To some extent the increase in cost is to be explained with 

reference to the fall in the value of bye-products. 

Mr. Venkatanaranappa.-Yes. 
President.-I find from your figui'es the price of 'acetate in 1932-33 was 

only Rs. 75 as against Rs. 113 in 1930-31. 
Mr. Venkatanaranappa.-Against that we have got the charcoal from the 

forest at a lower price in 1932-33. 

President.-Did it make up P 
Mr. Venkatanaranappa.-To some extent it did. I have to work out the 

figures and see. 
Pf'esident.-It won't wholly make it up. 

Mr. Venkatanarana.ppa.-But the variation won't be so great. The real 
factor was the reduced output. 



Presidefl,t.-There h!18 been no change in YQur system of allocation during 
these three yean. ' 

Mr. ~enkatanaramappa.-None at all. 
President.-So that the P!!,1U"es for all these years are comparable figures. 
Mr. Veooatanaramappa.-Except when we started the pipe foundry and 

began to debit some of the overhead charge to the pipe foundry, to that extent 
there has been variation. -

- Pruident.-When did the pipe foundry start operating? 
Mr. Venkatanaranappa.-JuDe, 1926. 
President.-D1U"ing the past three years there has been no change largely 

in the system of alloC&t.ion. The fig1U"6S are therefore comparable. 
Mr. VenkatanaTOlnappa.-Yes. 
President.-Before I leave this subject of acetate of lime, you are esti

mating a price of Rs. 100 for the future as against Rs. 75 which you realised 
in 1932-33. 

Mr. VenkatanaTOlnappa.-Because there has been a. slight improvement in 
the price sinoe then.- We have actually obtained the rate since. 

President.-Are you realising now Re. lOOe 
M1'. Venkatamaranappa.-I think the last sale we made, was at Rs. 100. 
President.-How long ago? 
M1'. Venkatanaranappa.-About six months ago. 
President.-Ygu are estimating a permanent faU in the value of acetate 

as compared with three years ago. 
Mr. Venkatanaranappa.-We have been advised that it is ;more or less 

permanent. 
President.-Looking at your chart in '1929-30 there was a very big fall. 

The price of acetate of lime fell to Rs. 75 in 1929-30 as far as I can make 
out, and it went up to very nearly Rs. 120 in 1930-31. 

M1'. VenkatanaTOlnappa.-Yes. 
Pruident.-There has been a drop again in 1931-32. 
Mr. Venkatanaranappa.-Yes and a further drop in 1932-33. 
President.-You are sure there is not likely to be a revival hereafter or 

the kind that occurred as between 1929-30 and 1930-31. 
Mr. VenkatanaTOlnap,pa.-Even that took the price up to Rs. 130. 
Presiden.t.-When did the synthetic products come into the market? 
Mr. Venkatamaranappa.-1929-30. That fall is due to the synthetic pro

ducts. The sudden rise was due to the use of acetic acid for artificial silk. 
There was an increasing demand for artificial silk. As a matter of fact the 
Chemical papers put it that there was an overnight revival of the demand 
for ,acetate of lime. That collapsed. There a;re other processes for l!laking 
artificial silk. 

Pre8ident.-Acetate of lime is not used. 
Mr. Venkatanaranappa.-Yes in one,process acetic acid is used, but there 

are other processes. 

President.-I come to the question of your steel estimates. I, will take 
it on the basis of your ma.ximum output of steel which is 20,000 tons 
which is equivalent to a production of 28,000 tons of pig in your works. 

-Mr. Ven.katanaTOlnappa.-Yes. 
President.-The cost at which pig iron is entered in your estimate of 

steel costs, on that basis of output, is Rs. 37'8 and that Rs. 37'8 is made 
up of charcoal at Rs. 27'6, ores and flux Rs. 6'3 and operating costs Rs. 3-9. 

Mr. Venkatanaranappa.-Yes that is the net operating costs •. 

President.-What you call the net operating costs in that connection is 
the operating costs after credit is taken for blast furnace gas. 



soo 
UT. Ven.katan.aTanappa.-Yes. 
PTesident.-It includes all the standing charges in your works cost. 
Mr. Venkatanaranappa.-Yes. . . 
President.-It includes also provision for re-lining. 
Mr. Venkatanaranappa.-Yes. 
President.-The credit that you take for blas~ furnace gas in your .... 

estimate is Rs. 5·lS. That is correct. 
Mr. Venkatanaranappa.-Yes. 

. PTesiden.t.--8o- that your grosl\ cost is Rs. 9'08 as against a gross cost 
In Tata Iron and Steel Company's works of Rs. 4'4. That is to say their 
net cost is RB: 2'9 and the credit that they get is Rs. 1'5. 

Mr. VenkatanaTanappa.-That is based on the price of coal and ours on 
the price of wood. 

President.-The credit that you take for blast furnace corresponds to 
the general price of fuel in your area. That is what it amounts to. 

Mr. V enkatanaranappa.-Yes. 
Presiden.t.-Have you spent more on your fuel? 
Mr. Venkatanaranappa.-We have debited. fuel to the boilers at that 

price. So we take the credit at that price which in the end works out 
all right. 

President.-The gross operating cost on your estimate exceeds the gross 
operating cost of pig iron in the Steel Oompany's works by about Rs. 4·6. 

Mr. Ven.katanaranappa.-It is 2S,OOO tons as against GOO,OOD tons. 
Preside1lot.-That is due to the difference in output. 
Mr. Venkatanaranappa.-Yes. Their output is 20 times more than ours. 
Presiden.t.-Rs. 27'S is the cost at which you debit. That is lower than 

any cost that you have realised so far which is largely due to the increase 
in output. 

Mr. Venkatanaranappa.-Yes. 
Presiden.t.-It also assumes that YOIl will be able to sell SOO tons of 

acetate at B.s. 100 per ton. 
Mr. Ve1j-katanaranappa.-Yes. I think in one year· we went down to 

Its. 41 or Rs. 43 when we made 21,000 tons. In that year, the main by
product was selling at Rs. 140 or Rs. 150 a ton I milan the acetate. 

Presiden.t.-The estimates that you give in your representation are based 
on the estimates prepared by Messrs; Marshall and Raabe. 

Mr. Ven.katanaranappa.-Yes. 
Pr6siden.t.-Chiefly based on those of Mr. Marshall. 
Mr. Ven.katanaranappa.-Mr. Raabe had the material before him when 

he reviewed it. 
President.-I "suppose on the whole his figures represent the more accurate 

estimates of the two. 
Mr. Ven.katanaranappa.-Yes. Mr. Marshall's estimates were prepared 

at Bhadravati in consultation with us. We went into each item. 
Presiden.t.-Mr. Raabe's was a later estimate which was based on a con

sideration of the earlier estimates. 
Mr. Ven.katanaranappa . ....:...Yes, and the other figures that we had from 

Germany and England. 
Presiden.t.--8o that your estimated costs are based more upon Mr. Raabe's 

t.han Mr. Marshall's. . 
M~. Venkatanaranappa..-Both are the same. 

President.-There is not very much difference. 

Mr. ·Ven1catanaranapp~.-No. 
P"esident.-:Pig iron is charged at B.s. 36 per ton. 
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Mr. VenkafanManappa.-Yetr. 
Pnlident.-And scrap at Re. 27. 
Mr. Venkatanaranappa.-In our estimates we have taken it at Rs. 27. 
Pr6lident.-Suppose you had to buy 8,000 tons of scrap in the market, 

could you depend upon getting your supplies of scrap at this price of Rs. 27? 
Mr. Venkatanaranappa.-The current prices in Bangalore, Madras and 

Trichinopoly and the railway contracts have been round about Rs. 22 or 
R8. 23 deliverlild at Bhadravati. We have ourselves purchased at Re. 22 or 
Rs.23. 

President.--Of course, you· have been buying very small quantities so far. 
Mr. Venkatanaranappa.-Yes, but the railways have been selling fairly 

large quantities and the sales have been round about Re. 22 or Rs. 23. 
President.-Suppose you had to buy scrap on this scale, say a quantity 

of 8,000 tons, which would be your main sources of supply? 
Mr. Venkatanaranappa.-Railway workshops. 
Pruident.-Which arEl the railways? . 
Mr. Venkatanaranappa.-M. & S. M. and S. I. R. 
Pre,ident.-Principally? 
Mr. Venkatanaranappa.-Also N. G. S. and Mysore Railways. 
President.-I have no figures about N. G. S. and Mysore Railways but 

I should think as far as quantities are concerned, the principal sources 
would be M. & S. M. and S. I. Railways. 

Mr. Venkatanamnappa.-Yes. 
President.-We issued a circular to the Indian Railways asking for 

quantities of scrap that they sold and the prices at which they sold. The 
figures that we have got from the Madras and Southern Mahratta Railway 
and the South Indian Railway are these. The average yearly sale on "the 
basis of the last three years for the Madras and Southern Mahratta Railway 
was 14,260 tons taking all classes of scrap including things like rails, axles, 
etc., and the average price realised by them for their scrap,. taking all. 
classes of scrap together, was Rs. 30-2-0. If rails and axles were left out, 
the average price would be Rs. 28-11-0. That is the sort of scrap that 'you 
would use. 

Mr. Venkatanaranappa.-It also includes high spee!I steel scrap an!! 
condemned machinery. 

President.-What would be the price of that? 
Mr. Rao.-We purchased at Re. 10 a cwt. 
President.-Would that amount to a considerable quantity? 
Mr. Rao.-We bought 10 ems. but that would raise the average. 
President.-It must be very negligible. 
Mr. Venkatanamnappa.-It also includes machinery which is scrapped, 

and is sold as scrap. . 
,Pre8ident.-But the bulk of the scrap would be quite inferior material. 
Mr.'Venkafanaranappa.-Yes. 
Pre,ident.-Much the greater part of it would be inferior. ·material. 
Mr. Venkatanaranappa.-:-Yes. 
Pre8ident.-1 shall now give you the South Indian Railway figures. 

Their total sales of scrap on a yearly basis were 6,870 tons at an average 
price ,of Rs. 27-6-8. If you left. out double headed rails and. other classes of 
rails and axles, the average prIce would be Rs. 24. The POInt that I want 
to get- at is this. It is really unnecessary for your purpose to get rails, 
axles and so on. You can use ordinary scrap. 

Mr. Venkatanaranappa.-Yes. 
Pre8ident.-If you left out these better classes of scrap, .th~ quantities 

available with regard to the Madras and Southern Mahratta Railway would 
bll 5,000 toua amd t~e o~efs wo~ld be rails, axles, etc. I~ the ca~e of .thll 
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South Indian Railway" the quantity, of other scrap is 2,960 tons say about 
3,000, t?ns. As: far as these two r!l'llways are. concerned, they would be in 
a posltlOn to give you scrap of ordmary class. Between them the maximum 
that they can give is the maximum that you want. That is the position. 

lIlr. Venkatanaranappa.-There are also other kinds of scra.p that are 
coming ~Il:to the market. With regard to the railway scrap may I explain 
the . position? Merchants buy the scrap wholesale from railways. Then, 
they .sort out the material. I know that even dogspikes, bolts and nuts 
are pICked out_as useful material and what is left behind is sold. We have 
had offers made to us anywhere between Rs. 20 and Rs. 23. 
. President.-But that is not the point: You want 8,000 tons of scrap. 

Now that is' the total quantity of other scrap that the railw8>Ys can offer. 
There is not very much selection left. 

Mr. Venkatanaranappa.-I was for the moment thinking of the price. 
President.-For the other scrap, the lowest price' is Rs. 24 in the case 

of t~e South Indian Railway. and Rs. 27 in the case of the Madras and 
Southern Mahratta Railway. That is at the works, and if delivered at 
Bhadravati, the figure would he higner. As regards freight, do you get the 
condemned material rate? 

Mr. Venkatanaranappa.-Rs. 2 from Hubli and Rs. 4 from Perambur 
and from Arakonam Rs. 3. 

Pre3ident.-You can take an average of Rs. 3. 
Mr. Venkatanaranappa.-Then it would be about Rs. 31. As regards 

the South Indian Railway, wa would get the home material rate up to 
Jalarpet and from there it will have to be at 1/10th pie per maund mile. 
That is about Rs. 5. So, it will work up to Rs. 31 or Rs. 32 more or less if 
we take these figures. There is also a large quantity of scrap available in 
the bazar. I do not know how they get it. 

President.-When you want these large quantities of scrap, you cannot 
depend on the bazar supply. . 

Mr. Venkatanaranappa.-That quantity is available. I think also about 
30,000 to 40,000 tons is being exported from Marmagoa, Negapatam and 
Madras to Japan. All that is available. 

President.-Are they correct :figures? 
lIlr. Venkatanaranappa.-They are rough estimates. 
President.-If you take the export :figures as given in the trade returns 

over a period of four or :five years, you cannot get a. higher figure than 
50 000 tons for the whole of India at an average price of somewhere about 
R;.28. -

Mr. Venkatanaranappa.-The re.ason why I place some reliance on these 
figures is that whenever a mercha:nt exports scrap to Japan he sends out 
an enquiry for pig iron to make up the tonnage. He writes and says that 
he can take pig iron as he has space for 3,000 or 3,500 tons if we sell pig 
iron at a very low price. 

President.-What I am thinking is this. The export figures are shown 
under the heading of old iron and steel. I have. not the slightest doubt 
that much tlie greater part of it must be steel scraDJ otherwise the average 
price won't be 80 high as Rs. 27-8-0. If the total quantity available for 
export in the whole of India does- not exceed 50,000 tons, I rather doubt 
whether in South India which is not the main source of supply of scrap in 
India, you would have such a high figure as 30,000 tons. 

Mr. Venkatanaranappa.-Some scrap comes from Hubli and we also get 
the G. I. P. railway scrap viii Raichur. 

President.-That will put up your freight. 
Mr. Venkatanaranappa.-If w!! get 8crap at Rs. 15 in Bombay ..... 

President.-You won't get it at Rs. 15. For the Great Indian Peninsula 
ll,ailway the average figure is Re. 23-2-0. For ordinary scrap it is Rs. 19-4. 

Nr. Venkatanaranappa.-That '!Vould a~ain pIske it Rs, 31 at Bhad!,avati, 
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Pr63ident.-It would be about Rs. 30. 
Mr.- Venkatanaranappa.-Yes. The quantities that we are now· p.urchas

ing we are getting at Rs. 23 or Rs. 24. 
Prs3ident.-You have been taking it in small quantities .. The moment. 

your steel proposition materialises, you will have to depend upon a con
tinuous supply of scrap and then the position would be different. 

Mr; Venkatanara1l4lPpa.-By which time, the railways would begin to 
spend money and there would be more scrap available from them. These 
are lean years and they cannot afford to spend money. 

President.-They won't be so ready. 
Mr. Venkatanaranappa.-Yes, now to sell condemned ma.terials as they 

would be later on when they have more money. The price of scrap has 
gone down in the last three years. 

Pruident.-Another factor which you will have to take into account is 
the competition which is rapidly growing from re-rolling mills. It is another 
factor which may push the price of scrap .up. In certain areas, the tendency 
has already begun. 

Mr. VenkatanaTanappa.-So far we have not got any at this end. Of 
course it depends on what the Nega.patam rolling mills will take. They 
are not equipped to roll scrap and so in this area there is no re-rolling mill. 

President.-In South Indip., there is no re-rolling mill using scrap? 
Mr. Venkatanaranappa.-No, and the one that is going to be started 

will not in all probability use scrap. As a matter of fact Mr. Rajam has 
enquired whether we .would be sell him billets. 

President.-If he cannot make satisfactory arrangements with the Tata· 
Iron and Steel Company regarding billets and if in the meantime there is 
a duty on billets, I should not in the least be surprised if he decided to 
re-roll scrap. Now the difference between your position and that of the 
Tata. Iron and Steel Company in respect of scrap is that a rise in the price 
of scrap would affect you adversely and it would not affect the Tata Iron 
and Steel Company because they are sellers of scrap, so that if there is an 
increase in the demand for scrap, your relative position as compared with 
the Tata Company will on the whole deteriorate. It is very little use for 
you to think of using larger quantities of scrap in order to reduce the cost 
of your metallic charge because the whole point of your scheme is to make 
use of your pill: iron. 

Mr. Venkatanaranappa.-If we increase the output beyond 20,000 tons 
which is not likely for some time to come, then only we can think of using 
scrap; otherwise there will be enough pig iron. 

President.-The further difficulty is if you want to use more scrap 
whether you can get that quantity at a reasonable price. 

Mr. Venkatana".anappa.-Quite. 
President.-Now I want to compare the final estimated cost that you 

have arrived at with the costs of. the Tata Iron and Steel Company. For 
that purpose, I take your estimates which you give. I will take your 
manufacturing cost on a production of 20,000 tons. Your cost is Rs. 85·17 
and as you have probably seen, the works cost of bars in the Tata Company's 
represent8ltion is Rs. 60, which gives a difference 9n the works cost of 
Rs. 25'17._ 

Mr. Venkatanaranappa.-Yes. 
·President.-Taking the fair selling prices, the.fair selling price that you 

have given here is based upon the average of ·the initial cost and the final 
oost, but I will take Rs. 85'17 and add the financial charges to that. That 
gives you a fair selling price of Rs. 126'08. . 

: MT. Venkatanaranappa.-Yes. 
PTe3ident.-As against a selling price estimated by the Tata Iron and 

Steel Company of Rs. 97 {<If bars, the difference bein~ Rs. 29'08, say abo~~ 
~,2~, .. . . 
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,Mr. ,Venkatanaranappa.-Yes. 
_ President.-Tl;u~t then is the position which we have to consider. What 
would b~ the posltlon of your works during the period of protection as com
pared. with the Tata Company's P If you are prepared to deduct from your 
~nanClal charges ~he who~e of your profit, and include only depreciation and 
mteres~ on workIng capital, then you could reduce, the selling price by 
approximately Rs. 20. 

Mr. Venkatanaranappa.-That is true. 
President.-It will reduce the difference against you to Rs. 9'08 say 

Rs.9. 
Mr. Venkatanaranappa.-Yes. 
President.;-Therefore if we decide to base the' measure" of protection ',on' 

the figures given to 'us by the Tata Irc;ln and Steel Company, taking their' 
present figures and not the figures whlch may be reduced by us later on 
you can compete in your market against Tata's fair selling price of bar~ 
provided (1) you can buy your scrap at Rs. 27 up to 8,000 tons, (2) your 
acetate can be sold at Rs. 100 up to 800 tons and the other' by-products 
as you suggest in your estimates, (3) your estimates of manufacturing costs 
are realised fully and (4) you are willing to restrict your production to the 
extent to which Tata's average freight to your area exceeds Re. 9 per ton 
of steel. That again is subject to the proviso that Tatas will not sell at 
anything le_ss than the fair selling price in the freight disadvantage areas. 
They have claJmed an average freight disadvantage of Rs. 9., If that 
,enables them to sell at less than Rs. 97 f.o.r. Tatanagar in freight disadvan
tage areas that of course will upset the calculations. These are the conditions 
under which you can stand competition from the Tate. Iron and Steel 
Company in your area.. That would bea fair summary of the position P 

Mr. Venkalanara1lappa.-With regard to the freight disadvantage I may 
say one thing and . that is that Tabs are not selling any sections in the 
portions of the area which we have marked out as ours .. The freight advan
tage we have in certain portions of the territory is much more than Rs. 6 
or Rs. 9. For instance if we take Hubli, their freight is Rs. 45 and Qurs 
would. be about Rs. 3. 

President.-We have to look at the position on the basis of the average 
freights to your market for the Tata Iron and Steel Company a·nd the 
average freight advantage that you have. We have no means of estimating 
it but it is clear that assuming Tatas sold their bars at a price correspond
ing to their fair selling price ex-works Tatanagar, then the surplus that 
you can make over your works costs and depreciation will depend on the 
difference between their freight' disadvantage and 6 of 9' rupees. 

Mr. Venkatanaranappa.-Yes. 
President.-To what extent can you in the future reduce your costs 

below the estimates that you have given. Are there any directions in which 
substantial reductions are possible? 

Mr. Venkatanaranappa.-The main item is this. As soon as the sc,heme 
regarding hydrCHllectric scheme being extended to the works is sanctlO~ed 
by Government, it will mean a saving of at least one lakh o~ rupees, takmg 
the difference between what we have got to pay to the electrICal department 
and the cost of fuel which is required for the whole plan.:!;. 

Preswent.-Per ton of finished steel on an output of 20,000 tons how much 
is that? . 

Mr. Venkatanaranappa.-Per ton of finished steel it is Rs. 5., 
President.-That is to say' the whole benefit of the reduction in. the cos.t 

of fuel is credited to steel? • 
Mr. Venkatanaranappa.-Yesj or taking it on 28,000 tons it will be 

about Rs. 4 if you give a proportionate credit. . 
• President:-Supposing your pig iron cost was brought down by Rs. 4,. 

is there any other direction in which IequctiQ~ i& PQ&sibteP What sta~El. 
hIlS th~ elllctric schewe reached P 
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Mr. VenkatamiralUlppa.-They haye got the scheme ready. It comprises 
supply to other towns-:also but the J;Dajor part of the consumption will be 
at Bhadravati. 

I're8ident.-F[om the time of the sanction what time do -they want? 
Jlr. Vellhifanamnappa.-Abollt one year and that is the time we want 

for instalhng our plant. 
Pruident.-What other improvements do you consider possible? 
llIr. VellkafanaraTwppa.-There is the plant which we have in contem. 

plation for the manufacture by the direct process of acetic acid for which 
there is a local demand j tha.t will increase the credits from by.products. 

Pre8ident.~What is it used for? 
lJlr. Venkatanaranappa.-For rubber, for artificial silk and other indulV 

tries. India aione uses about 100 to 150 tons and we propose to make sno 
"tons. .If we instal the plant we will. get a surpljls of aboqt Rs. 60,000 aftoI' 
meeting depreciation and· interest. That is of' course a yery' conservative 
estimate. . '. . 

Pre,ident.-That.gives you about Rs. 3 per ton of steel? 
Mr. Venkatanaranappa.-Yes. 
Preaident.~Wha( else? 

• Mr. Venkafanaranappa.-Then in regard to charcoal in these estimates 
WI! have taken forest charcoal at Rs. 26, but that is because the burning 
in the forest has commenced only during the last year or a year and a half 
and we are meeting with some difficulties which are gradually being (Wer
come. My own estimate is that we might get that charcoal at less than 
Ro.20. 

Pre8ide·nt.-That is Rs. 6 per ton of charcoal. 
Mr. Venkatanaranappa.-Which is more or less Rs; 5 per ton of iron. 

Since we made this representation we have redu.cedthe, l~bour in the pipe 
foundry to avery large extent by' making some change'. 

Preaident.-That is not connected with the question of steeL 
Mr. Venkatanaranappa.-That is 110. 

Prestdent.-We are going to deal with steel on a separate basis for tariff 
purposes. 

Mr. Venkatanaranappa.-These are the three main items that I see. 
Then there is another thing: the estimates of Messrs. Marshall and Raabe 
'are based' on the fact that we would take all the pig iron into the open 
hearth furnace in cold state, but a good proportion of it will be blast furnace 
metal direct. 

P1·esident.-What sort of provision have you got to make? 
Mr. Venkatanav-anappa.---The coal consumption will be less. 
PU8ident.-Is there any further equipment that you have got to have? 
Mr. T'enkatanaranappa.-He wanted to be on the safe side and made a 

provision for melting cold pig irou: We have got the plant. 
President.-Do you estimate any reduction on' that account? 
Mr. Venkatanaranappa.-There will be a smaU reduction. The reduction 

'may be about a rupee per ton. Then we have based our costs on a price 
of coal at Re. 27 but the price that we are paying for our coke from the 

. Bengallron Company is now Rs. 25 pel" ton . 
. President.-As against that if the restriction scheme materialises prices 

wiU again go up in the pitsmouth? 
. Mr. Venkatanaranappa.-In our case it is more tIle freight than the 
price. 

President.-:If you are able to save on your freight? 
1!fr. Venkata·naranappa.-The saving is OR the price and freight both. 

Pre.~ident.":"At present you ship it by rail. Where do you buy your coal? 

Mr. Venkatanaranappa.-From Bengal vii. Murmagoa. 

t!TEElJ-IV ~ 
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President.-You rail to Calcutta and then ship to Murmagoa? 
Mr. Venkatanaranappa:-Yes, we have special freight: This price of 

Rs. 27 has been based by the all rail route. 
President.-Actually your' shipments 'Via Murmagoa have cost you how 

much less? 
Mr. Venkatanaranappa.-Rs. 18-8-0; coke at Bhadravati has cost us 

Re.25. 
President.-As against your estimate of 
Mr. Venicatanaranappa.-Rs. 27. 
President.-Why did you not try this before? 
Mr. Venkatanaranappa.-We use very small quantity of coal at present. 
}'resident.-You estimate a possible reduction of Rs. 6 on Y0!lr coal? 
M'r. Venkatanaranappa.-On steel it will be less: 
President.-':'What is the amount of coal that you use for your steel plant? 
Mr. Venkatanaranappa.-15 tons daily. That would be a saving of 

roughly a rupee a ton. Messrs. Marshall and Raabe provided for burning 
of coal in the re-heating furnace but we now propose to burn pulverized 
charcoal. 

President.-That brings the whole up to Rs. 13; that is to say if you 
can in the first place realise fully the estimates by the engineers and in 
addition to that you can realise all the possible further economies that you 
anticipate then your competitive position would be satisfactory? 

Mr. Venkatanaranappa.-Yes. 
President.-But it all depends on these assumptions? 
Mr. Venkatanaranappa.-Any estimate that could be made before the 

factory actually starts operations can only be based on the experience that 
we have had so far and the best advice obtainable and I think that is what 
we have done. 

President.-I should like to understand your position in regard to the 
market available for your steel products. You have sent us a map. As 
far as I can judge from this map the market that you are expecting is 
practically the whole of the Madras Pre~idency, the Mysore State and the 
Deccan, barring the coastal area. . 

lIff. Venkatanaranappa.-Ye~, 
President.-'l'hecoastal area would measure about 50 to 100 miles (i'om 

the main portsP 
Mr. Venkata,naranappa.-Yes. 
President.-Have you made any estimates of the market available in 

this area for bars of standard sections and smaller sections i' 
Mr. Venkatanaranappa.-For standard sections we have made estimate~ 

two or three times and checked it with railway figures. We have not investi
gated the markets in the Northern Cirears and Hyderabad. 

President.-What is the figure that you have got in your investigations? 
Mr; Venkatanaranappa.-In Mysore State alone the demand has varied 

from 8,000 to 12,000 tons of protected bars, 12.000 tonR before the depression 
and 8,000 after the agricultural depression. The lowest is 8,000 tons. . 

President.-That is for all kinds of bars i' 
lIfr. Venkatanaranappa.-All protected bars-all imported from the Con

tinent. In our estimate for Mysore we have excluded bars purchased from 
England by the Gold mining companies and otlier importers. In the 
Routhern Ma;rhatta country the demand is about 14,000 tons. 

President.-Is that the depression figure? 

Mr. Venkatanaranappa.-Yes. 
President.-That again is proiected bars? 

Mr. Venkatanaranappa.-Yes. 
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Pruident.-That gives you 26,000 tons. 
• Mr. VenTcatanaranappa.-As a matter of fact the Mysote Industries and 
Oommerce Department have been compiling statistics taken from the. railway 
figures and it shows that during. the last year or' two the quantity of bars 
imported from Jamshedpur was about 9,000 tons and also girders and 
heavy structurals. But the latter is a very small quantity. 

President.-9,000 tons including bars as well' as heavy structurals? 
Mr. Venkatanaranappa.-Yes; about 5,000 to 6,000 tons of leavy struc

turals. Only two years ago Tatas were not selling any bars in Bangalore at 
all. . . 

Preside·n.t.-If you take the figures relating to the depression period then 
you get 8,000 for Mysore, 14,000 for the Southern Marhatta CO)lntry and, 
say, 5,000 from Tatas. 

Mr. Ven.kafanaranappa.-They are all consumption figures. 
l'·re.,ident.-The figures that you give for Mysore and Southern Marhatta 

country I presume are not consumption figures but import figures. .What 
is the use of taking Tatas separately? 

Mr. Venkatanaranappa.-I told you that was another check we had. 
l're.ident.-Between the two taking current figures you have a. total 

market for 22,000 tons. 
Mr. Venkatanaranappa.-Some of the Madras markets have been taken 

there; Hyderabad, Northern Circars, Salem, CoiInbatore, and so on. 
l're.'ident.-Ha;ve you any figures for small bars? 
Mr. Venkatanaranappa.-Recently we tried to compile some figures. 
President.-Can you tell me how you collected these figures? 
Mr. Venkatanaranappa.-We sent out our salesmen. So far as the 

Mysore State is concerned it was not very difficult because most of the 
supplies are made through Bangalore as the centre and from' these mer
chants who purchased either imported material from Madras or from 
.Jamshedpur and supplied to all the outlying stations, we got the figures. 
We also sent people to practically all the district headCl.uarters and im
portRnt centres and had figures compiled about the consumption. Then 
we compared that with what the Director of Industries had compiled Jrom 
the railways. The M: & S. M. Railway gave us facilities to go into their 
books j we had that check for the Mysore consumption. I can't say the same 
thing of the Southern Marhatta ·country but knowing the chairacter of the 
country as I do that figure of 14,000 tons might also be nearly correct. 
There are two agricultural implement factories in Kirloskarwadi and Satara 
and between them they consume about 1,500 tons. 

Pre3ident.-They get it now from near Bombay? 
Mr. Venkatanaranappa.-Yes. 
President.-Do they come now within your market area? 

Mr. VenTcatanaranappa.-Kirloskarwadi is near Miraj below Poona. ·I 
will p:ive you these freight figures. The old freight from Jamshedpur was 
Re. 32-11-0 to Kirloskarwadi; Rs. 17-6-0 from Bombay and Rs. 7 from 
BhadTavati. 

Pruident.-Up to' Kirloskarwadi. 
Mr. Venkatanaranappa.-Yes. 

President.-That is your special freight. 
Mr. Venkatanaranappa.-Not the 1/10th pie but the ordinary freight 

allowed to us without the rebate. 
President.-Let me see what the position is with rega:rd to freights. 

You are not charged class 2. 
Mr. Venkatanaranappa.-No. Madras and Southern Mahratta Railway 

have given special.freights corresponding to 1 !6th to, 1/7th pie on. pig irol1 
rastings, anI! acetates. 
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President.-That is '16P 
Mr. Venkatanaranappa.-Yes, roughly. 
President.-Against '42 which is the standard class rate. 
Mr. Venkatanaranappa.-Yes. 
President.-That is your ordinary rate. 
Mr. Venkatallamnappa.-Yes and that agreement continues until 

abrogated. 
President.-It is 1/6th. 
Mr. Venkatanol'anappa.-+Then again from time to time, they have been 

giving us on the transport of 20,000 tons outward only a rebate down to 
lllOth pie per maund per mile for the period of two or three years. 

President.-How is that calculated? Supposing you are able to send 
20,000 tons from your works on their railway in anyone year, then on 
yOUl' shipments over the whole of their railways, you will get a rebate in 
respect of those finished products. . 

Mr. Venkatanaranappa .. -Yes, the difference ·between what we have paid 
and 1/10th pie. 

President.-Have you been able to ship 20,000 tons? 
Mr. Venkatanaranappa.-We have obtained the rebate regularly but the 

period expires in March 1931. 
P·resident.-Then you get a rebate which is adjusted at the end of the 

year. 
Mr. Venkatana1'anappa.-Yes. 
Mr. Natesan.-You actually got it? 
Mr. Venkatanaranappa.-Yes for foUl' or five years. 
President.-You are ealculating on the assumption . that these costs will 

apply to steel. 
Mr. Venkatana1'allappa.-Not the 1/10th pie. The ordinary freight. 
President.-·16. 
Mr. VenkaJanamnappa.-Yes, I believe there will be no difficulty. 
President.-On that basis your freight to Kirloskarwadi is Rs. 1-6-0 as 

against the freight from Bombay of Rs. 11-6 and Rs. 32-11-0 from Jamshed
pur. 

Mr. Venkatanaranappa.-Yes, Rs. 32-11-0 at the old B. N. R. rates. To 
Madras and Marmagoa they have given a rate which is slightly less than 
1/1th. It is Rs. 6. 

President.-Slightly less than '16. 
Mr. Venkatana1'anappa.-Yes, because of export business. 
President.-That is irrespective of the rebate. 
Mr. VenX:atana1'anappa.-We get a rebate on that also. 
President.-This figure of Rs. 6 is irrespective of the rebate . 

. Mr. Venkatanaranappa.-Yes. 
Mr. Wiles.-Is this heavy rate due to the change of gauge? 

Mr. Venkafanaranappa.-It is the ordinary class rate and the distance. 

Mr. Wiles.-They have to break gauge at Poona. 
Mr. Ven,katanaranappa.-They add a terminal and possibly transhipping 

charge. 
President.-That is also included in your Rs. 11. 

Mr. Venkatanaranappa.-Yes. 
President.-To what extent is the market which YOll have mapped out 

hare supplied through the Madras port ~ 

Mr. Venkatanaranappa.-Pra('til'ol1y the whole of the- M;vsore State and 
the portions of Madras. 



309 

j'resident.-Take the area round about Raichur which IS met froUl 
Aiadras. 

Mr. Venkatallaranappa.-Yes. 
Pruident.-If you draw a line ..... . 
Mr. Venkatanaranappa . ....:...From Wadi, Raichur, Guntakal and Bellary, 

the rest would come from Bombay. -
President.-Aiuch ,the greater part of it is supplied from Madras. 
Jlr. l'ellkatanamnappa.-Yes. 
Preside-nt.-The total area that you give for your ma,rket is 115,000 sq, 

miles. Out of that 100,000 sq. miles would be supplied by the Madras port! 
Mr. l"enkatanamnappa.-Yes, the Southern Maharatta Railway. 
President.-Jf you draw a line from Raidmr to some point ill Nort~ 

Kanara through to the ports in the Madras Presidency . . . . . . 
Mr. Venkatanaranappa.-There would be about 8,000 square miles. 
President.-So that much the greater part of it is supplied from Madras, 
Mr. Venkatanaranappa.-Yes. 
President.-I was trying to look at it this way: the import of bar, 

taking both protected and unprotected from Madras during the past threE 
years, if averaged, would mean 24,604 tons. 

Jlr. Venkatanaranappa.-'l'o which we have got to add 5,000 tons .• 
l'resident.-And if you add 5,000 tons from Tata's . . . . 
Mr. Ve-nkatanaranappa.-It will be much more. During the last tW( 

years Tata's have been making intensive effort to capture the mark~t iI 
that area a.nd the imports have fallen as the result of that. 

l'Te,~jdent.-In that case you have already allowed for it by taking at 
average. In 1929-30 the imports into Madras of bars were 36,976. I haven'1 
got the Madras figures for 1932-33. Last yeal" I took in this particulal 
period 1931-32 when the imports were 1,7,342. So if you take 36,000 toni 
for the first year and 17,000 for the last year, to some extent you haVE 
made allowanC'e for the bigger shipments from Tatanagar. 

Mr. Venkatcmaranappa.-Yes. 17,000 is due to the fact that Tata', 
have sold at least 12,000 to 14,000 tons dUI'ing tha.t year. 

President.-I rather think that much the greater part of the declinE 
j,; due to general depression. 

Mr. Venkatanaranappa.-It is true, but Tata's have increased their sale. 
in that territory and it cannot be less than 10,000 to 12,000 tons. -

President.-If you take the area which is supplied by the Madril!! port, 
the total consumption including Tata's of bars is not likely to exceed 
30,000 tons. 

Mr. Venkatanara-nappa.-At present yes. 
President.-If to that you add about 5,000 tons for tha,t part of YOUI 

lJiarket which is supplied from Bombay. 
llr. Venkatanaran{lppa.-No, that part of t4e market absorbs a'largel 

qua·ntity. It is the area where the industries have been developed. There 
iR a lot of cotton ginning going on: I think the absorption in that terri. 
~ory is much more. 

Pre.ident.--cotton ginning does not consume very "llluch in the form of 
hars. 

]Ir. Venkatanaranappa.-There are other industries also. As I saidi 
Kirioskarwacli and Sabra between them take 1,500 tons. 

President.-Making the most optimistic' estimate I will give you a figure 
of 35,000 to 40,000 tons, the best demand for the whole of that area, 
that is to say taking not merely your own market, but also the market in 
the extreme- south which is now left. 

MI". '(-'ellkatallaranal'pa.-Yes, included in those red lines, 
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1'resident.-Taking the whole Peninsula, the Mysore State and th~ 
Southern Maharatta country, the whole of that might mean a market of 
35,000 to 40,000 tons. 

Mr. Venkatanaranappa.-Yes. 
President.-I think that is a reasdnable estimate. 
Mr. Venkatanaranappa.-Yes. 
President.-There are four people who want to have a finger in thi~ 

pie. There is the Tab Iron and Steel Compa.ny; there is the Mysore Iron 
Works with their projected plant; there is the Indian Steel and Wire 
Products with their small bars and there is .this proposed rolling mill at 
Negapatam. Four of you would get an aggregate market in this a.rea of 
about 35,000 to 40,000 tons. That is the position. 

Mr. Venkatanaranappa.-There is the fifth, the importing merchants. 
President.-Assuming we are a.ble by means of adjustments of tariffs to 

keep out imports, than that is the position P 
Mr. Venkatanaranappa.-Yes. 
President.-Have you ever tried to look at your proposition. You were 

present at the time when we examined the Negapatam rolling mills. They 
estimate a fair price of somewhere about Rs. 117. Assuming billets at the 
present import duty they would get their billets at Negapa.tam at Rs. 82. 
What they contemplate is some arrangement with the Tata Iron and Steel 
Company by which their billets could be delivered at more or less the 
same price at ·which they could import. 

Mr. Venkatanaranappa.-I believe Mr. Rajam said that he would be 
satisfied if he got his billets at Rs. 30 ~ess than the fair price fixed for the 
bars. 

President.-Rs. 5 for profit and depreciation and the rest of it. That 
would mean Rs. 117. 

Mr. Venkatanaranappa.-Yes .. 
President.-That is the price at which he can supply aga{nst your fair 

price of Rs. 126. He has a total capacity of two shifts of 24,000. 
Mr. Venkatanaranappa.-That is what he told you. 
President.-So that the market is not ample: It would be rather a 

scramble then. 
Mr. Venkatanaranappa.-For certain portions of the territory, it would 

be a scra.mble, but not in other portions. The western half of Mysore and 
the Southern Maharatta country would not suit anybody hut Bhadravuti. 

President.-It is not the most prolific part of the market. 
Mr. Venkatanaranappa.-I believe it is the best market. Even taking 

our present experience we are selling more pig iron in that territory than 
anywhere else. 

President.-On the information that We have it is very difficult to 
determine precisely how the total consumption we have estimated would be 
distributed in the various ma.rkets. 

Mr. Venkatanaranappa.-We have done some work in that line and this 
is based on the impressions gained. That is a very much richer country 
than the rest. 

President.-Which exactly is the a.reaP 
Mr. Venkatanaranappa.-Top portion (Map shown). 
President.-You mean the Deccan areaP 

Mr. Venkatanaranappa.-Yes: 
Mr. Natesan.-You have had some contacts with the Kirloskarwadi 

people. 
Mr. Venkatanaranappa.-Yes. They have been buying :pig·. iron 

regularly eve~ since we started operations. 
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President.-How much steel do they consume? 
Mr. Venkatanaranappa.-Their estimate is 1,000 tons of steel b~rs. Ilatil 

and things like that. 
J>resident.-Which they would use for agricultural implements. 
Mr. Venkatanaranappa.-That of course is in a normal year. 
President.-Their output has been considerably reduced recently. 
Mr. Venkatanaranappa.-Yes. 
PTesident.-It is difficult to carry this question of market any further. 

That approximately is the position. The market is 35,000 to 40,000 tons 
and there are likely to be four works trying to supply that market. 

Mr. Venkatanaranappa.-It is really 3, because the Tata Iron and Steel 
Company and the Wire Nail Company between themselves form one. They 
&upplement each other and they don't compete. 

Pre.ident.-What I was thinking of is that this 35,000 to 40,000 is for 
both protected and unprotected. Jamshedpur would be supplying protected 
bars in your area and the other people would be supplying unprotected 
bars which comes· to the same thing. 

Mr. Venkatanaranappa.-There are really 3 competing, Bhadravati, 
Negapatam and Jamshedpur. 

Pruident.-If you consider Tata Iron and Steel Company and the Steel 
Wire Products 88 one, it is a big one. 

Mr. Venkatanaranappa.-Yes. They don't compete amongst themselves. 
Pruident.-But then both classes of sections are included in our estimate 

of the market. 
Mr. Venkatanaranappa.-Yes. 
Pruident.-Now I come to the question of your pipes. I ptesume you 

were present at the discussion of this question with the Bengal. Iron Com
pany. 

Mr. Venkatanaranappa.-Yes. 
Preliden~.-aince it happens that the Bengal Iron Company represents 

much the biggest part of the output of cast iron pipes, it would be reason
able in fixing a tariff rate to base our figures on their costs of production 
where you assume a total market, say, of 20,000 tons and you supply 8,000 
tons and the others 12,000 tons. 

Mr. Venkatanaranappa.-Their's is certainly the bigger output. 
President.-They have a much bigger capacity than yours. 
Mr. Venkatanaranappa.-Yes. 
President.-So that when we are fixing a uniform tariff rate in this 

country, we have got to take into account the cost of production of tiul 
largest works. 

Mr. TlenkatanaTanappa.-I do not know if that is correct. You have 
got to protect the weakest. . 

Pre8ident.-~ou can do that only by asking the consumer. to pay the 
Bengal Iron Company far more than what they want or deserve. . 

Mr. Venkatanaranappa.-If the country is to be self-sufficient, it is not 
only the bigger producer, but also the smaller producer who has got to be 
afforded protection. 

President.-Under a policy of discriminating protection the consumel' 
looks in at almost every corner. Supposing we proceeded for argument's 
sak_the matter is still under the consideration of the Board-on the 
Bengal Iron- Company's costs, subject to further scrutiny, I consider that 
the fair selling price at port would be approximately Rs. 100 per ton. 

Mr. Venkatanaranappa.-Including financial charges? 
President.-Including everything, fair selling price at port. 
Mr. Venl:atallaranappa.-I don't believe ~hat it includes financial 

charges. 
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Prestdent.-Works cost is round about Rs. 78, Depreciation Rs. 8, Proftt 
Rs. 7, Avenge freight' disadvantage Rs. 7, Total Rs. 100. These figures 
are subject to further scrutiny. Approximately those are the figure~ that 
we got from the Bengllli Iron Company by a discussion with them. 

Mr. Venkatanaranappa.-I was present then, but I rather feel that the 
freight disadvantage and the other figures will have to be increased. 

PTesident.-The freight disadvantage for the Bengaol Iron Company or 
fOl' your Company? 

Mr. VenkatanaTanappa.-For the Bengal Iron Company. 
President.-I would like to base the freight disadvantage on your figure~. 
Mr. Venkatanaranappa.-You cannot take our figures for one thing and 

for pig iron take the Bengal's. Thlllt would represent nobody. 
President.-If the Bengal Iron Company accept our suggestion with 

regard to freight disadvantage and you object, then my reply to your 
objection is that I will take your figures. 

Mr. Ve'nkatanaTanappa.-I do not believe Mr. Harmer accepted it. I 
think he is going to submit to you a note. 
, Pre&ident.-All these figures are subject to the note he would give us. 

Mr. VenkatalloTanappa.-lf you take the low cost of pig iron at which 
they are supplied, you have got to take the freight and other disadvan
tages consequent on their making it in one corner of the country. 

President.-But then there are various corners of the country where 
there are very considerable freight disadvantages. There!s no getting away 
from that, because the demand for cast iron pipes does not always arise as 
in the case of other commodities at port centres. The demand for cast iron 
pipes -is a demand in the interior of the country. With regard to other 
commodities like piecegoods and so on or even bars, the biggest demand is in 
the p()rt areas, but in regard to a commodity like cast iron pipes it looks 
to me in the future that bigger market is going to be in the interior 
ra·ther than in the ports. 

Mr. Venkatana1·anoppa.-It is very difficult to say. 
President.-Unless the Bengal Iron Company can produce very strong 

evidence to the contrary, I should be inclined to think that a fiO"ure of 
Rs. 7 as freight disadvantage would be very reasonllIble. " 

Mr. Venkatallarallappa.-If you want them to give the freight disad
\'antage which I believe Mr. Harmer will, during the last three years. 
ths·t will show a very much bigger freight disadvantage. I know from 
their sales and from our experience. 

President.-If a figure of Rs. 100 is arrived at as a fair price at port 
t.hen on your figures the financial charges will not be met. 

Mr. Venkatanaranappa.-No. 

Prcsident.-You will cover only your works expenditure. 

lIb'. Ven~atanoranappa.-Yes, not even depreciation. 

President.-I understand you .don't anticipate any freight advantage OIi 
your cast iron pipes. 

Mr. l'enkafanaranappa.-As we said, it is very difficult to sa~·. "'e ha,'e 
ignored it because we do not know where the dema,ud will be. 

President.-So that the extent to which you can cover au~' financial 
char88s depends, on the freight advantage if n fair' price of Rs. 100 is 
ultimately arrived at. • 

Mr. Venkatanamnappa.-Yes. 

President.-That position is subject to further consideration in the light 
uf further evidence with rE'gard to the freight disa<1,'antage which mav hI' 
.~l1pplied hy thE> Bellgal Iron Company or hy YOI1. You can consider' this 
question independently of the Bengal Iron Company. 
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Mr. l"en,katulI,arunappa.-You would base it on their pipe foundj'y with 

Vig iron at .Rs. au, but nobody else gets pig iron at Rs. ao. 
l'I'esidellt.-With regard to both cast iron pipes and steel, the only thing 

thaot can be done in respect of the Mysore Iron Works is to give them 
~uch benefit as they may derive from a duty fixed with reference to the 
CQI;t of production of larger cou<:erns in the same line in other parts of the 
country. . 

Mr. Venkutanal'unappa.-!f you take Bengal's present costs, that will 
be all j·ight. '£here however you want to difi'erentiate. You SillY you will 
take freight, depreciation and interest on capital that will be put up by It 

new company for manufacturing pipes. 
President.-Do you want us to include in the cost the interest of lts. 46 

per ton? 
Mr. Venkatanaranappa.-I ~m not saying that. Don't take any over

head and other expenses which Bengal is mcurring at present ~ take them 
on the basis of a new company which would start to manufacture pipes. 
The Bengal Iron Company are getting pig IlIt Rs. 30 because they have 
entered into an agreement with the Indian Iron and Steel Company; 
which in time is due to the capital they have sunk and their other 
I'elations. 

President.-Suppose we made a different suggestion to the Bengal Iron 
Company, we will take their cost of pig iron a,t the fair selling price of 
pig iron which may be calculated for the Tata Iron and ~teel Company. 

Mr. Venkatanaranappa.-At what they are selling in India . 
. President .. -Not Itt what they are selling in India but their fair selling 

price. 

Mr. Venkatanaranappa.-That 'would be much the safest way. Would 
this new Company get pig iron at Rs. 30 if a company was formed tn-day? 
Let us take neither Bengal nor Mysore. 

President.-I don't want Slny new concern to come into the country 
hecause there is no scope. The only point of that argument is that their 
capitalisation is large; that they want much higher financial charges than 
what we arrive at on SI fair capitalisation. It is in the interests of the 
country at large that they ought to reduce their capitalisation. You have 
no business to give a fellow the benefit of his overoC)apitalisation. 

Mr. -Venkatanaran.appa.-That is right. But it is purely due to the 
circumstances that they had a blast furnace and that they had an under
standing with the Indian Iron and Steel Company that they could get pig 
iron at Rs. 30. 

President.-We cannot give the Bengal ·Iron Company a fair selling 
price based on the financial complications through which that Company has 
passed. It is very exceptional from the financial point of view. 

Jlr. Venkatanaranappa.-You cannot talte pig iron at the figure at 
which they get on account of these exceptional circumstances ,and put on it 
the manufacturing charges SInd the capital charges of a new company. 

President.-As a matter of fact, it is a very fair proposition because the 
nengal Iron Compan~ are not mak!ng their pig iron and they are buying. 
'Ye allow them a price correspondmg to what mllly be regarded as a fair 
seIling price for pig iron including the works cost, depreciation and return 
011 capital. You cannot put it on a more reasonable basis than that. 

Mr. Venkatanaranappa.-You are taking advantage of both. TJrat is my 
point. 

Pre8ident.-No, I am not. The only point which is open for considera
tion in my opiDion is the figure which has to be taken for freight 
disadvantage. 

Mr. Ven1:atanaranappa.-There I should be able to furnish you informa
tion. Mr. Harmer will furnish you information as to what has been' the 
actual disadvantage during the past three years. 
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FresUlent.-On this question of steel pipes, you make a definite sugges
tion that whatever duty we propose for cast iron pipes should be applied 
to steel pipes also. 

lJJ.r. Venkatanaranappa.-Yes. 
President.-Before I oome to that, you remember we discussed the ques

tion of price of imported pipes. The average of the vanous c.i.f. prices 
that the Beg3tl Iron Company gave us worked out to Rs. 70. - It is precisely 
the figure that you gave as the c.i.f. . 

Mr. Venkatanaranappa.-Yes. 
President.-I suggested to the Bengal Iron Company that the normal 

price for imports. from Japan may be taken at approximately Rs. 90. 
Mr. Venkcitanaranappa.-Of course, it is very difficult to arrive at a 

correct figure because when they are selling .at a low price like that, we do 
not know on what it is based. Rs. 70 was not really on very low exchange 
either. 

President.-Rs. 70 was based on quite a low exchange. It is the average 
of all the 1933 figures when exchange was varying between 80 and 90 all 
the time, so that it really corresponds to the present rate of exchange. 

, There is no getting away from it. 
Mr. Venkatanaranappa.-It is not much lower than the .corresponding 

price. 
President.-It represents the present rate of exchange. 
Mr. Venkatanaranappa.-There is no reason why we should assume Rs. 90 

as a reasonable figure for their imports. 
President.-Because· Rs. 90 was the figure at which imports c3tme from 

Japan when the exchange was round about 127. 
Mr. Venkatanamnappa.-There was no import of cast iron pipe. 
President.-The argument I used with Mr. Harmer W3tS that the figure 

which he gave for March, 1932, represented probably an order placed with 
Japan in January, 1932. 

MI'. Venkatanamnappa.-It is not the c3tSe. The quantity was sold from 
stock which I believe has not yet been cleared. That is the information I 
have. 

President.-I rather gathered that Mr. Harmer accepted the suggestion. 
Mr. Venkatanaranappa.-I know. It was in Bombay that material was 

received. 
President.-What is your suggestion that if exchange- were normal, the 

price would be better than Rs. 90? 
Mr. Venkatanaranappa.-It is very difficult to say. 
President.-From your point of view it is better to take a lower figure. 
Mr. Venkatanaranappa.-Yes,when we are prepared to sell materials at 

that low price. They offer pig iron at Rs. 30 or Rs. 35 while they are 
buying large quantities. 

President.-The earliest figure that you give for c.i.t price for Japan 
is June, 1932. That is in your replies. My recollection is that the earliest 
cJ.f. price that you give is June, 1932, which represents depreciated 
exchli'nge. 

Mr. Venkatanaranappa.-Yes. 
Presi(lent.-I cannot base anything on that. 
Mr. Venkatanaranappa.-In June, 1932, it was Rs. 78. 

President.-In the absence of any definite evidence on that point, this 
is as much as I can do.· If you prefer to tli'ke the figure of Rs. 100 or 
Rs. 110 as the price of imports from Japan if exchange was normal I am 
quite willing to adopt the suggestion.. ' 

Mr·. Venkatanaranappa.-If the 'excha/llge was normal, I don't believe 
that Japan would export any pipes at all. • 
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President.-Even when the exchange was normal, cotton piecegoods cauifl 
from Jap&n. 

Mr. Venkata~Tanappa.-Pipes were not coming in before. 
President.-This is a new line of business apparently. 
Mr. Venkatanaranappa.-Yes. 
President.-With regard to the United Kingdom prices, the trade figures 

give prices which show that the average price in 1933 is from Rs. 130 to 
RH. 170, but the figure you have given is Rs. 114. 

Mr. Venkatanaranappa.-That is based on actual quotations. 
President.-How recent? -
Mr. Venkatanaranawa.-Middle of 1932. That is more ,or less the price 

that they quoted for July recently. 
President.--Can you give us figures? 
Mr. Venkatanaranappa.-I can get you figures for July. 
President.-That is just two months ago. 
Mr. Venkatanaranappa.-Yes, I can get the -figures for July. 
President.-Is that a quotation for cast iron pipes? 
Mr. Venkatanaranappa.--Cast iron, steel, Hume and all sorts of pipes. 
President.-Imported cast iron pipes? 
Mr. Venkatanamnappa.-Yes. I shall get you figures for imported cast 

iron pipes. 
President.-You give a price of Rs. 96 for Continental? 
Mr. Venkatanaranappa.-Yes. 
President.-Are there any imports of cast iron pipes from the. Continent? 
Mr. Venkatanaranappa.-Only quotations and not imports. 
President.-I cannot see any imports from the Continent. 
Mr. Venkatanaran:appa.-These quotations are given by firms for Pent 

a Mourson pipes which are French. 
President.-As far as cast iron pipes are concerned, it is perfectly· clear 

to me that the real source of competition comes from Japan. There is no 
getting away from it. That is the real, trouble. 

Mr. Venkatanaranappa.--Competition from the Continent has also reduced 
the prices that we would otherwise get. . 

President.-Have there been any imports during the past 21 years? 
Mr. Venkatanaranappa.-Not in any considerable quantity. 
President.-The position is this. As far as c&st iron pipes are con-

cerned the whole market is supplied by India. 
Mr. Venkafanaranappa.-Yes. 
President.-You have to quote specially low prices in anticipation of low 

prices from J&pan. 

Mr. Venl,atanaranappa.-Yes. 

President.-As far as cast iron pipes from United Kingdom are con
cerned they are all special classes. 

Mr. Venkatanaranappa.-i do not know if they are special classes but 
the prices are high. 

President.-The prices are very high; cast iron pipes cannot be quoted 
in this market at that high figGre unless they are of a class which is 
special. 

Mr. Venkatanaranappa.-They are not of any special class. -They are 
ordinary British standard pipes. 

President.-There is nothing special about them., 

lIlr. Venl,atanaranappa.-Wherever there is a tender, we all quote. 
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President.-The average price is Rs. 130 to Rs. 170 during the first 

-four months. ' 
MT. VenkutaIULI·a·nappa.-l cannot account for it. 
Pl'esidellt.-l am unable tu understand it. I can understand it on the 

basis that these vipes are of speCial class but if you say they are not, 
then 1 cannot understand it. 

M·r. Ven/~atulU.tmnappa.-They are water supply 'pipes; they are not of 
special classes. But that figure might possibly be due to some spun pipes 
having come in the ·interval. 'l'hat requires to be examined. 

PTesident.-We are going to investigate that question with the Collector 
"f Customs. 

M·r. Venkatunaranappa.-lf spun pipes have come, their price is morc 
by weight. The spun pipes weigh less tha-n the ordinary cast iron pipes per 
foot length. The figure of Rs. 130 which you meet with might probably 
be due to that. I believe they got one order for spun' pipes recently. 

President.-ls that a large order? 
Mr. Venkatanarallappa.-I don't think so. It was a fairly small order. 
President.-That is about 15 tons. The lowest price that I get is Rs. 130. 
Mr. Venl~atanaTanappa.-We have met with quotations in various tenders 

which work out to about Rs. 114 c.i.f. 
1'1·esident.-Even on the basis of Rs. 114 c.i.f. there is no case for any

thing except a revenue duty. 
Mr. VenkatanaTanappa.-Not unless you want to work up to the Bhad·· 

ravati fair price. 
Pre.~ident.-Coming to the question of steel pipes, you propose that the 

duty on cast iron pipes should be a·pplied also to steel pipes. 
Mr. Venkatanaranappa.-Yes, not if you are not increasing the duties. 

If you are leaving it at the ordinary revenue duty, I don't want any 
change having regard to the discussion that is going on now-if you a·re not 
prepared to accept this. 

President.-You get the benefit of that against any steel pipes which 
may be imported from Japan. 

Mr. Venkatanaranappa.-So far Japan has 'not sent any. 
President.-There is no knowing what may happen. 
Mr. Venkatana.ranappa.-Somebody said that there was a la·rge consign

ment of bars coming from Japan. 
Pnsident.-You agree, don't you, that there are various classes of steel 

pipes which do not rea·lly compete with cast iron pipes? 
JIr. VenkataIU.tTallappa.-Those are pipes which are' required not for 

water supply but for other purposes. 
President.-Pipes for house connections and so on-galvanized pipes. 
lIlr. Venkatanarallappa.-They come I think under III different item. Wc 

are not talking of galvanized pipes. 
Presidellt.-Not pipes of 2" and less. 
lIlr. Venkatanaranappa.-There is a difference between gaJvanised pipes 

and cast iron pipes. 
President.-Take it on the basis of dimensions. 
lIlr. Ven1catanaranappa.-We don't want IlIn increased duty on galvanized 

pipe at all. 
President.-Take pipes which are 2~ and less in dimensions. Do you 

have cast iron pipes competing with steel pipes of those dimensions? 

lIlr. Ven7,afa.naranappa.-No, it is only the bigger pipes we are COI1-

l,prl1ed with. 

Presidellt.-Then there are certain Rpccial classes of steel pipes, for which 
110 cast iron pipes can be substituted. If it is considered that protertivc 
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duties should be made applicable it would be necessary to h.ave tariff classi
ncwtions which would differentiate between water supply pIpes and others. 
It would have to be a fairly elaborate classification. 

Mr. Venkatanaranappa.-Yes. . 
Pr€sident.-There is another point which I want to raise. Have you auy 

information about prices of impol-ted steel pipes. If ~ou suggest competi
tion, obviously competition must be. effective on the prIce factor. 

Mr. Venkatanaranappa.-Yes. 
President.-Have you any information a-bout that? 
Mr. VenTcatanaranappa.-I will give you the Delhi prices. I may even 

get fhem here. 
President.-If you will pass on the information to the Secretary, we will 

be obliged. 
Mr. Venkatanaranappa.-Yes. There was very sevel'e competition. 

Anticipating that the competition would be keener than it. was, the Bengal 
Tron Company quoted a price ·much lower than was actually found necessary. 
I shall give you the figures la·ter. 

President.-What about the asbestos pipes? Where do they come from? 
Mr. Venkatanaranappa.-I think one consignment came from Englaud. 
Pre6ident.-WheD did that come? 
Mr. Venkatanaranappa.-The Stores Department purchased it. A small 

quantity also went to Gwalior. 
PreBident.-It was a recent order? 
Mr. Venkatanaranappa.-The Stores Department purchased last year. 
Pre.ident.-Asbestos pipes are used for more or less the same purposes 

as cast iron pipes. . 
Mr. Venkatanaranappa.-This is III comparison of the prices of pipes 

delivered at Gwalior. 
PrtBident.-That is per foot length? 
Mr. VenkatanaTanappa.-Ye~. That ca-n be the only kind of comparison 

because the weights won't help us. That is just to indicate how low the 
price is. 

President.-I think what we ought to try and get is the comparative 
c. i.f. prices. 

Mr. VenTcatanaranappa.-We can work it out from that. 
Pre8ident.-Do you know the freight from Bombay to Gwalior? 
Mr. Venkatanaranappa.-I will have it worked out and sent to you. 
PreBident.-1 want to get the prices on this basis: taking the price pel' 

foot of both asbestos pipes a-nd steel pipes, convert it to a tonnage basis. 
Mr. Venkatanaranappa.-So far as that particular tender is concerned 

they purchased asbestos pipes e'Ven. though the price of east iron pipes 
quoted was lower because the military depa-rtment specified asbestos pipes. 
I wrote to the Stores Purchase Department that we were rather surprised 
that they had purchased at a hligher price, but they said the military 
department specified asbestos pipes. 

Mr. Wile,.-Talking of asbestos pipes, how do you justify your cla-im 
for a duty on a much cheaper snbstitute? It has got no relation to your 
works costs at all? 

Mr. VenktJ.tanara.nappa.-The prices that we have here aTe not very much 
chelllper and asbestos pipes can he substituted for cast iron pipes. 

Mr. WiTes.-If that is true, you are proposing to prohibit in a way the 
llse of a convenient and cheaper substitute, in order that your produC't 
which may not appeal so much as the others may have the field. 

Mr. Venkatanaranappa.-Because it comes in at ~ lower price. Jt has 
not proved to be so good for water supply purposes. If it appeals to the 
purchaser he will pay a l)igher prioe and get it. 
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Mr. Wiles.-I~ that ·case the question ought to right itself: if it is not 
suitable for the purpose people won't buy it~ 

Mr. Venkatanaranappa.-Because it is cheaper I suppose people do buy. 
Mr. Wiles.-I don't quite understand the justi1ication for prohibiting 

what I might want to buy-a cheaper sUbstitute-except on general and 
wider considerations that would apply to the steel industry generally. 

Mr. Venkatanaranappa.-This is part of that. 
Mr. Wiles.-I would like to know a little more clearly what is the exact 

relation in regard to the bye-products. I understand that the invention of 
the synthetic process has practically destroyed your bye-product ma-rket as 
it stands to-day. 

Mr. Venkatanaranappa.-There are two factors that have entered the 
present position; one is the manufacture of these products by the synthetic 
process. This has only reduced the price that we get; but for that we 
would sell the acetate of lime at Rs. 240 a ton and the adoption of the 
synthetic process has reduced the price. On top of that, we have the 
present depression when there is no demand for these products. It is the 
('cimbination of these two that is responsible for the present position. 

Mr. Wiles.-Do you believe tha·t the market will recover? 
Mr. Venkatanaranappa.-Up to a point. 
Mr. Wiles.-Will you ever be able to compete with the synthetic process 

in cheapness? -
Mr. Venkafana;anappa.-If we can get to the price of Its. 100 or Its. 120 

we will be able to compete. The synthetic process has already reduced the 
price to the level it can; I don't think there will be any further reduction. 

Mr. Wiles.-You intend to maintain your processes then on a smaller 
scale? 

Mr. Venkafanarana.ppa.-Yes .because the military department ha'Ve put 
up a plant for the manufacture of acetone out of acetate of lime and we 
want to ma-intain our plant also and manufacture aceta.te of. lime to the 
extent they require it. 

Mr. Wilel.-What exactly do they use it for? 

Mr. Venkatanaranappa.-For the manufacture of acetone. 

Mr. Wiles.-What about these other people who are taking forIl).aldehyde? 

Mr. Venkatanamnappa.-Even acetic a('id and methanol will be continued 
to be manufactured by us. 

Mr. Wiles.-That demand has not heen affected by the synthetic process? 

Mr. Venkatanarll7lappa.-No. At one time we got about Rs. 2-8 per 
gallon for methanol. As a matter of fact when the scheme was originally 
formulated the price of our' bye-products was so good that we expect-ed a 
Vl'ry good revenue from that. 

Mr. Wiles.--COming to your capital outlay, I notice that you have added 
to your block aC('ount some expenditure on the investigation of the "hydro
elE'Ctric scheme OJ. 

Mr. Venkatanaranappa.-That has subsequently been transferred to 
Government. That was not the Siva..~amudram electric survey hut the Jog 
survey. . 

Mr. Wilts.-How do you justify t.hat being added to your .block ac('ount.? 

Mr. Ven.1mtanaranappa.-Thllt· was added be('ause we did the work and 
suhseQuently it was transferred to Government lind thllt expenditure has been 
or will be removed from the hlO<'k. The work is now done hv the Electrical 
Dl'partment.· . 

lifT. Wiles.-Similarly your" steel investiga·tions": I suppose that this 
wn~ inl'llrr .. d in I'onnt"!'tion with ;VQllr pl'oposrtl to establish 1\ stl'(>l worksf ' 
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that we have. We purchased a small converter from the G. I. P. Ra,ilway. 
That is included there. 

Mr. Wile8.-I don't quite understand your system of account keeping .. 
Take your balance sheet as given here. How do you incorporate in this 
balance sheet your profit and losses? 

Mr. Venkatanaranappa.-Profit and loss from year to year is passed on 
te the' Comptroller's books. 

Mr. Wiles.-You balance this under the heads "Drawings from Con-
troller" and "Working advance"? -

Mr. Venkafanaranappa.-Yes, and it is transferred to the Comptroller's 
accounts. The loss is being written off the revenue account of the State 
from year to year. 

Mr. Wi/e,.-It is included in the budget as expenditure from revenue? 
Mr. Venkafanaranappa.-Yes. 
Mr. Wilu.-How about this sum of Rs. 27 lakhs? Is that the sum total 

of your losses P 
Mr. Venkatanaranappa.-It is the present working a.dvance including 

stocks, stores and other materials. It would include one year's credit. 
Mr. Wile,.-It would include only one year's output? • 
Mr. Venkatanaranappa.-Wha,tever we have at the moment. 
Mr. Wiles.-If you make a profit that would be reduced? 
Mr. Venkatanaranappa.-Yes. 
Mr. WileB.-From this point of view the reduction in your interest and 

depreciation charges that you propose is really a subsidy from the Mysore 
State to the Company, is it not? 

Mr. Venkafanaranappa.-I do not quite follow. 
Mr. Wile B.-YOU say the State is conterit with an interest of 4 per cent.; 

that is not a commercial interest, nor is the depreciation which you show 
n commercial depreciation. 

Mr. Venkatanaranappa.-The reason why we ha,ve giveq a low deprecia
tion is that our block account includes tramway track over which the 
depreciation would be 1 per cent. 
. Mr. Wiles.-Turn to your statement on capital-Statement 3. Suppose 

we take 2. per cent. on the first item-Rent and .Buildings. Is it a fair 
commercial depreciation or what figure have you taken on the rest? 

Mr. Venkatanaranappa.-We have worked it out. I will send you a 
statement if you want it of the different charges. It h&8 varied from 1 per 
cent. to 10 per cent.; for instance 10 per cent. on retorts and. things like 
thst and one per cent. on railway track. I will give you the deta,i1s.. We 
had a discussion at the last enquiry and the Board also felt that 4 per 
cent. would be fair. . 

Mr. Wile8.-Do your detailed estimates work out at a,bout 4 per cent.? 
Mr. Ve-nkatanaranappa.-Yes. There has already been some money spent 

on mining development on which the depreciation would be very small. 
The total works out to about 4 per cent. 

Mr. Wiles.-There are other items where depreciation would be nothing 
at all, such as steel investigation? 

Mr. Venkatanaranappa.-Yes. The land was worth practically nothing. 
Mr. Wiles.-Apart from your losses then your conclusion would be that 

what I call the subsidy of the State.to the Company is confined to the 
difference between the cornmerdal rate of interest and the intl'rl'st they are 
actually prepared to receive? . 

Mr. Venkatanaranappa.-Frorn one point of view it is so. 

Mf'. Wil8l.-Do your estimates include any figures for selling organisa_ 
~ionr 
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Mr. Venlcatanaranappa.-No. That we deduct from the sales realization 
just as we deduct railway freight and charges like that. 

Mr. lViles.-In calculating your costs surely it would be an item to be 
taken into consideration? _ 

Mr. Venkatanaranappa.-It is not a part of the costs. It is a part of 
the return that we get, and we reduce the return by the selling expenses. 

President.-When you calculate your fair selling price of Rs. 129 for 
steel bars and then work it out to a comparable c.i.f. basis, that assumes 
that apart from the railway freight question and Port Trust and clearing 
';harges your realisation would correspond exactly to the import price? 

Mr. Venkatanaranappa.-But the importing merchant, before he sells, 
has got to incur some expenditure also. 

President.-Which is very different from Tata's assumption? 
Mr. VenkatallaranapPa.-I know. We are not spending more than what 

the importing merchant is doing. 
Mr. lViles.-If you were a dividend paying company would you regard 

it differently then or would you still regard it as a return? In effect it is 
an increase in your costs which you would have to show in your balance 
sheet. 

Mr. Venlcatanaranappa.-We would regard it just the same. In calculat
ing the net return at Bhadravati we exclude this. 

Mr. lViles.-You don't include it as your overhead charges? 
Mr. Venkatanaranappa.-It is not part of the management nor pa·rt of 

the production. By the same token we would have to include freight from 
Bhadravati to say Madras. It is much more reasona.ble to look at it as 
selling expenses than part of the cost. . 

President.-If you make no allowance in your fair selling price for your 
selJing expenses then to that extent your net realisation will be lower. 

Mr. Venlcatanaranappa.-I ani not arriving at the market price but the 
corresponding c.i.f. price because the merchant who imports will have to take 
it to the storehouses and sell even if he does it himself. 

President.-Therefore your point is that your realisations are not likely 
to be affected on this account? 

Mr. Venkatanaranappa.-That is my point. The other point raised by 
Mr. Wiles is, which is the correct way of -showing it whether under manu
facturing and overhead charges or as a reduction of receipts. 1 rather feel 
that it is better to deduct it from receipts j it 'is a part of the sa·les 
expenditure. 

President.-In our discussion on the need for protection you argue that 
protection must really be carried on so long as there are any small works 
rE'quiring help. 

Mr. Venkatanaranappa.-If the object is to make tbe cOlmtry self
sufficient it really means that. . 

Mr. lVile.~.-That means to say that you can never really dispense with 
protection. So long as there are small works being opened it is almost 
certain that they will wos'k at a loss for the first year or' two and you 
would hold that Government must either help them by a system of bountv 
or must maintain pl·otectioD. . . 

Mr. Venlcatanamnappa..-But for the very great depression through 
. which we are passing, there would have been developments during the 

last 10 years which would have lDet the requirements of the country to a 
very large extent. Even to-day on account of the protection, Tatas arE' 
meeting quite a bit of the requirements of the country in respect of all 
products except bars and sheets. After all, it would not be a very 10110' 

period provided the natural conditions were favourable. It was becaus; 
the last period of protection was unfavourable for the starting of new 
industries that there has been no development. If the object of tIle 
Legislature is to rE'Rlly mRke the country self-sufficient, then they ought 
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to go on till that is done and if protective duties work as a hardship, then 
the help must be by means of bounty or some other method. 

Mr. lVile •. -I understand your point, hut it mea,ns in practice if the 
('onsumer is not to be unduly burdened, there must be .:omebody continually 
enquiring into the ,works cost of almost every small works and see that they 
are really working at a reasonable cost. 

Mr. Venkatanaranappa._If the Legislature has that object it has got 
to be done. It is the last marginal producer that has got to be 'protected. 

Mr. Wilea.-It is the last marginal producer whose costs must be con
tmually inspected? 

Mr. Venkata1lllranappa.-That ~tands to reason. His costs will be 
higher. 

Ml'. Wilea.-That is "indiscriminate" protection. 
Mr. Venkatanaranappa.-I don't want the protective duties. The pro

tective dutise might be removed· and some other help might be given to him_ 
Mr. Wilea.-If you are going to give a bounty, you will be getting into a' 

greater quagmire. You cannot give a bounty to every little individual that 
comes and asks. 

Mr. Venkafanaranappa.-The Legislature must realise that if they are 
to attain the object in view, they must face the difficulties in the way. 

President.-As .far as the scale of protection is concerned, that may be 
based on the circumstances of the most efficient producer. 

111 r. Ven1catanaranappa.-Yes. 
Pruide·nt.-As far.as the period of protection is concerned, it must be 

baRed on the marginal producer. 
Mr. Venkafanaranappa.-I' don't say that. If that is more than what 

the best producer in the country requires, then there must be a combination 
of bounties and duties. 

President.-Then more or less the point i~ established. There will 
always be a marginal producer. 

Mr. Venkatanaranappa.-Not aiways. 
President.-The mo~ent market expands you have this marginal man 

with that degree of efficiency always taking his place on the margin. 
Mr. Venka.tanaranappa.-If you feel that about 95 per cent. of the 

country's demand is met, you might say "we have reached a stage when 
we don't want any further development". The people who have already 
established the industry will also develop. They won't be idle. 

Mr. Wiles.-Unless during that period the inefficient works have reduced 
their costs to approximately that of the most efficient, they would imme
diately go out. 

lIIr. Ven1catanaranappa.-From the way in which the TarUf Board is 
working, I think there is no rOQm for an inefficient producer in a protected 
industry. 

President.-That is because we have proceeded 01). the assumption~ very 
different from what you are suggesting. 

Mr. Ven1catanaranappa.-N o. 
M,. Wiles.-! am trying to realise the difficuiiy of this question of 

hounty. For-instance take your own case. You flay that if thEi Tariff Board 
discovers that it is unnecessary, or is unwilling to raise the tariff to a rate 
which can protect ,,"ou, but bases it on enquiries into Tata's costs, then the 
difference between their costs and your costs should be made up in the form 
of a bounty. 

Mr. VenkatallQranappa.-Yes if our costs are found reasonable by tbe 
Board. 

Mr. Wile6.-The question of reasonableness is rather difficult, because 
if we held Tab's costs a.~ reasonable in their circumstances, we would aIIII' 
bave to bold your costs as reasonable in your circumstances. 

STEEL--IV Y 
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Mr. Venkatanaranappa.-That is understandable. 
Mr. TT'iles.-You'have already got a small bounty from the Mysore State, 

though that doesn't arise out of my particular argument now. 
Mr. Venkatanaranappa.-Because we are paying those taxes. The pro

, tective duties are being paid by the Mysorean, quite as much as by any 
British 'Indian. 

Mr. Wiles.-The bounty might not be m'et out of particular taxes. It 
would be from the general revenue. 

Mr. Venkatanaranappa.-We are paying Customs revenue. The object 
of raising these duties is to protect and these taxes are being borne by the 
residents of the Native States and I do not know why the industry in the 
Native State should not benefit. You have, I dare say, noticed to-day that 
the Viceroy has said in his banquet speech in Mysore, "It is my sincere 
h~pe that the labours of the Tariff Board will result in restoring prosperity 
to your silk and iron industries". ' 

Mr. Wiles.-It is nice to hear that he has not forgotten us. 
Mr. Venlcafanaranappa.-We are paying these protective duties and other 

Customs revenue and in Federation the Customs revenue will be a central 
revenue. 

Mr. Wiles.-You are assuming of course that the bounties would be paid 
by the enhanced customs duties. 

Mr. VenkatanlM'anappa.-It must be. 
Mr. Wiles.-If by such enhancement the customs duties come down to 

nil, where is the bounty to come from? 
Mr. Venkatanaranappa.-Customs duties will com~ down to nil at a time 

when India is producing all her' requirements, then no bounty would be 
required. 

President.-It would be coming in diminishing quantity. 
Mr. Venlcatanaranappa.-In the year in which the customs duties are 

high it is really so because of the fact that the intentions of the Legislature 
have not been realised and to that extent the money realised must be 
formed into a fund out of which the bounty should be given. 

Mr. Wiles.-You restrict the bounties to the amount of the increase in 
customs revenue out of the protective duties? 

Mr. Venka.tanaranappa.-Yes. During the last seven years if the con
ditions were favourable for new industries to be started, it might be that 
protection would not have been required for quite a long time. So the 
amount that has already been paid by the consumer should be utilised for 
helping the industries. It is really a charge on the consumer which is 
expected to benefit the Indian industries, but not to benefit the Government 
of India. ' 

Mr. lViles.-We have already had considerable difficulty over that. 
, Mr. Venlca,tanaranappa.-Nothing good can be done without facing diffi, 
culties. 

Mr. Wiles.-How do you propose to give this bounty? Is it to be given 
to everybody that produces so many tons of steel P 

Mr. Venkatanaranappa.-That is for the Tariff Board to go into. 
Mr. Wiles.-I am asking what your views are. 
Mr. Venkatanaranappa.-That you recommend that the difference between 

the fair selling price arrived at by you for our works minus the fair selling 
price for Tata's will haVE!! tQ be given as a bounty. , 

Mr. lViles.-Does that mean that the Tariff Board must make an inten
sive enquiry into every works before we give a bounty? 

Mr. Venkatanaranappa.-You have been doing it. 

Mr. lViles.-Taking the works l~rge and small, would it not be('Ome 
an impracticable proposition P 
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Mr. Venkatanaraflappa.-I do not know if it would be impracticable. 
We are maintaining accounts on a commercial basis. It would not be very 
difficult to go into it. 

Mr. Wiles.-I don't quite understand your paragraph 36 where you 
ref~ to the extra cost borne by your works, Re. Ii lakhs a year. What 
does it meanP 

Mr. Venkatanaranappa.-If the tramways had been constructed for the 
Mysore Iron Works by a railway company as part of their system, just as Tata's 
ore lines were constructed by the Bengal Nagpur Railway, and if a special rate 
had been given on these lines, then there would have'been a saving of Rs. Ii 
lakhs. 

Mr. Wilu.-Have you any reason to suppose that-the Tata Iron and 
Steel Company are not paying a commercial rate on that line P 

Mr. Venkafaflaranappa.-Until recelltly they were paying 1/15th pie per 
maund on that Iinl'. 

Mr. Wile,.-Are you suggesting that it is not a commercial rate? 
Mr. Venkatanaranappa.-Not that. Supposing these tramways had. also 

been constructed as part of the Indian railway system and the special rates 
that we are now enjoying had been given to us, we would have saved. 
We are now working the tramways as part of our works. 

Mr. Wilu.-If there is a 1088, somebody has got to bear it. If you do 
not bear it, the, general puhlic would have to bear it. 

Mr. Venkafanaranappa.-If the tramways we are working were worked 
as part of the bigger system then there might not be the same loss. . Apart 
from that, our expenditure would have been reduced. If the Indian rail
ways construct a line for a commercial concern and work it at certain 
freights, then to the extent to which those rates. are less than the cost 
which the concern would themselves have to face if they worked the lines, 
it is a help given to that Company. 

Mr. Wile&.-I am not in a position to say to what extent the railways 
would be prepared to make a subsidy. 

Mr. Vellkafanaranappa.-The exteY\t of which might be difficnlt to cal
culate. 

Mr. Wile,.-They might conceivably have less, overhead charges, even if 
they make it a commercia·1 proposition. 

Mr. Venkafanaranappa.-yes. 
Mr. Wilu.-You are asking that the revenue duty shonld be removed 

11M regards "machinery". 
Mr. Venkafallaranappa.-Until recently machinery was duty free and 

when that was proposed to be imposed, the Legislature threw it out and 
Sir George Schuster practicalLv accepted it, but the Legislature negatived 
Rome other proposals of the Finance Department and then Government; 
had to restore the original position without any change. The justice of it 
was areepted bv the Government of India also. Having regard to these 
diRCu!!Sion~ T rather feel that that should be done. 

Mr. WileJ.-You are aware that certain fabricators in india have asked 
for an enhanC'ement of the duty on machinery. How would it affect your 
CompanyP 

Mr. Venkafanarnnallpn.-l0 per cent. on the steel plant would mean 
Rs. 2 lnkhs more capital. If it is Rs. 16 lakhs, it would be Rs. 1.6°1000. 

lIfr. TVil'.'.-It is for tha.t reason that you are asking for this paTtiC'ular 
rE'dnction P . 

1IIr. Ven7mtanarnnnppa.-Yes. 

Mr. Wi7n.-Tn one of yonr statements you menti';m bags. What is the 
weig1Jt of a bag? -

"Ir. ¥enkqfnTUlTOnnPl'a.-75 to 80 Ibs. 
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Mr. lVilea.-How many bags to a ton? 
Mr. J!enkatanaranappa.-28 bags weigh about a ton. 
Mr. H'ilea.-That is charcoal: That is why you can't compare it with the 

lIextcolumn which is wood? 
Mr. Venkatanara'IUlppa.-Quite. 
Mr. lVilea.-In statement II, there is a curious drop which probably 

has been explained somewhere. Under Wood Yard the number of monthly 
rated staff has gone down from 27 to 6. 

Mr. Ve,nkatanaranappa.-That is the conversion between the monthly 
and the daily rate. The handling at the wood yard has been considerably 
reduced" because of the charcoal burning in coupes. We have reduced the 
number of men. 

Mr. lViles.-That is for a period of three years. 
Mr. Venkatanaranappa.-Yes. 
Mr. 'lViles.-What do you mean when you say" A portion of the work 

in the wood yard is now got done by works staff? ' 
Mr. Venl,atanaranappa.-When all tpe charcoal was obtained from the 

retorts, the quantity of wood handled' in the wood yard was very much 
higher than now and since that is reduced, we have reduced the number 
of Supervisors and other people there. 

Mr. Natesan.-Your memorandum and the oral evidence given to-day show 
that you are very optimistic about the future of your concez:n, particularly 
if the steel works is started. Am I right in drawing that inference? 

Mr. Venkatanaranappa.-Not very optimistic but optimistic. 
Mr. ~atesan.-You claim superiority for charcoal iron and you told 

the Presldent that some are prepared to pay a higher price. 
Mr. Venkatanaranappa.-It is not a mere claim. It is admitted that 

charcoal' iron is superior to coke iron, even with the phosphorous content 
such as it is at Bhadravati. 

Mr. Natesan.-I have been told by one who is fairly good at these 
things that Mysore iron judged by chemical analyses has no advantage 
over iron made from localities where 'coke is used. 

Mr. Venkatanaranappa.-Our phosphorous is lower than what it is in 
America and in spitll )Of ·that in America coke iron is selling at about 13 
to 14 dollars whereas charcoal iron for 24 dollars. For foundry purpose, 
we are selling our iron in America at 24 to 25 dollars. They pay a -better 
price for it which naturally means that there is superiority. When we 
were exporting pig iron to England, we were getting a much higher price 
for charcoal pig iron. Japan is payi~ a much higher price for our iron 
which naturally shows that it is superior. 

Mr. Natesan.-I will leave that point there. It will be for the experts 
ta decide. Wit.h regard to cast iron pipes you claim special superiority. 

Mr. Venkatanaranappa.-Not, for ordinary cast iron pipes. 

lIlr. Natesan.-You don't. 

Mr. Venl,atanaranappa.-Except that we claim that our pipes could be 
used where the pressure is greater and ordinary cast iron pipes are not 
uRed. In Bangalore it has been so used and our claim has ~een confirmed. 

Mr. Natesan.-Supposing you had not these friendly arrangements with 
the Bengal Iron Company, you would have been considerably in difficulties. 

Mr. -Venlwtanaranal'pa.-I do not know whether we would have been in 
l'onsiderable difficulties. We might have sold a little more, but the net 
return to both would have been reduced. There would have been an addi
tional factor of competition and the prices would have been much worse. 

Mr. Nate.mn.-You have now heard of lfume pipes made of steel. flow 
will you fare with Rume pipe makers? 
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/Jr. Venkatanumnappa.-Hume steel pipe~ have just come in. I have 

not _n any yet and 1 do not know what their costs are. We will probably 
know a little more to:-morrow. 

Mr. Natesal~.-You have never thought of that aspect of the questiol1 
all to how you would fare in competition with the Hume steel pipe. 

/Jr. Venkatuna1·unappa.-That doesn't arise in this enquiry, because after 
all that is internal competition. 

MI'. Nate.an.-I am asking you purely as a layman. I inspected these 
works yesterday and so I put that question to you. 

Mr. Venkatanaranappa.-There is a move for an understanding between 
the Bengal Iron Company and the Mysore Iron Works and the Hume Steel 
Pipe Company. 

Mr. Natesan.-That is exactly what I am driving at. If you think it is 
l1ecessary and just as you have come to an arrangement with the Bengal 
11'011 Company, you might also oome to a friendly arrangement with them. 

Mr. VenkatanUra1Ulppa.-Yes. As a matter: of fact negotiations have 
been opened, but tbey have not resulted in anything so far. 

Mr. Nate.an.-How would you fare if the Indian Iron and Steel Com
pany began manufacturing cast iron pipes? These are all things to be 
considered by businessmen. 

Mr. Venkatwnaranappa.-By their arrangement with the Bengal Iron 
Company they are precluded from doing that. 

Mr. Natesan.-The suggested arrangement of such a character is not 
likely to take place at the present time. They will stand by the agreement. 

Mr. Venkatanaranappa.-Unless both cc;>mpanies go into liquidation. 
Mr. Natesan.-That does not worry you. 
Mr. Venlwtanal'anappa.-No. 
Mr. Natesan.-In your representation you refer to some special con

"iderations for the Mysore Iron Works and you have given I think also an 
estimate of making the wood distillation plant supply the war time needs 
of the country. 

Mr. Venkatanamnappa.-That was at the im;tance of the Board. 
Mr. Natesan.-You say that your claim is reinforced by the fact that, 

should there be another war, you would be of greater service. 
M·r. Venkatanaranappa.-Yes. 
Mr. Natesan.-That is to say, Government would not be put to the 

necessity of starting a separate factol'y and yc;>u yourself would be able to 
IIupply. 

Mr. Venlwtullu.,.Ulluppa.-Yes. 
Mr. Natesun.-That is the purport of your claim in paragraph 36. 
MI'. T' enl"'tunu,·al~lJPa.-1 did not elaborate this aspect because the 

Tariff Board has already recognised it. So there was no need to elaborate 
~ -

Mr. Natesall.-You have pointed out that while your plant has cost you 
Its .. 115 lakhs, if the Government of India were to start a new plant alc 
together, it would cost about Rs. 82 lakhs or something like that. 

Mr. Ven"atanara,~ppa.-In the case of the Bhadravati plant, the bulk 
of the expenditure has been on the by-product plant. If we had thought 
of making charcoal in the forests and built the blast furnace, our expendi
ture would have been very much less. 

Mr. Natesan.-Your pt;esent capital is Rs. 129 lakhs. 

Mr. Venlwtanaranappa.-About Rs. 130' lakhs. 

Mr. Natesan.-Supported by the authority of Mr. Marshall and MI'. 
Raabe, you think that with an addition of" Rs. 15 lakhs you would be able 
to manufacture steel, at least in one or two lines. 
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Mr. VenTcatanaranappa.-Since that was written we have made further 
enquiries and investigated the cost of the plant for making smaller sections 
"and hoop iron. That will mean an additional cost of Rs. Ii lakhs. 

Mr. Natesan.-Even that you are prepared t~ incur. 
Mr. VenTcatanaranappa.-We ar~ investigating it. 
Mr. Natesan.-You are going to work this ~ithout having a blooming mill. 
Mr. VenTcatanaranappa.-Yes. 
Mr, Natesan.--Do you think that the work will be quite satisfactory? 
Mr. VenTcatanar~nappa.-Yes. 
Mr. Natesan.-I take it that when you contemplate starting this steel 

branch, you will have some experts too till the thing is put in a perfect 
working order. 

Mr. VenTcatanaranappa.-For a year or two, we will get expel·ts from 
abroad. 

Mr. Natesan.-You have thought of it and provided for the same in the 
budget. 

Mr. VenTcatanamnappa.-Yes. In the meanwhile we would train our 
own people also. 

Mr." Natesan.-You claim also that you would be more economical with 
your staff after you h~ve utilised the experts for some time that is necessary. 

Mr; VenTcatanamnappa.-We pay our staff comparatively low saiaries. 
Mr. Natesan.-You make the statement that there is no doubt that the 

l\fysore Iron Works have a future, provided the steel plant is established 
lind helped sufficiently to pass through the elItrly years. What is your mean
ing? I want you to explain the words "helped sufficiently". 

Mr. VenTcatanamnappa.-That is, with the protective duties we have 
asked for and bounties. The point is this. My ten years experience of the 
Bhadravati plant has shown that the difficulties we have met with so far 
have been in respect of sales j otherwise the operating and other difficulties 
have been overcome. The sales problem will be solved to a very large 
extent if we make products for which there is a. local demand. 

Mr .. Natesan.-So, I may assume that you are very much ~nterested 
in continuing the protection for Tata.'s. 

Mr. Venkatanaranappa.-Naturally. 
Mr. Natesan.-Are you for a. protective duty on billets? 
Mr. Venkatanaranappa.-We have a.sked for it. 
Mr. Natesan.-After your examination to-day by the President, do you 

still think it necessary? 
Mr. Venkatanarana.ppa.-I would not insist, but I would very much 

request that it is necessary. After a.ll rolling of scrap would not ~be a 
pel'manent industry and the best thing would be to help. 

1>11'. lViles.-"'Would you not have a market for billets? 
Mr. VenTcafanamM.ppa.-If scrap is ava.ilable and if there is a good 

market, we might roll billets, especially if Negapatam comes and takes 
away a. share of the market. It might be very much more advantageous 
to sell them billets at a good price rather than oompete with them in that 
market. I do not know how it will exactly develop but that is a matter 
we have to go into. 

Presi.dent.-Your real point as far as that is concerned is that if there 
is no protective liuty on billets, then the steel which would be supplied to 
the South Indian market which you are depending on will be steel made 
of foreign material. . 

1111'. VenTcatanamnappa.-Yes. 
M·r. Natesan.-With regard to market, the President put you a. number 

of questions." I want to ask you whether you think tha.t in the Mysore 
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Wrl"itory itBelf YQU have exhausted all poss~ble S9Ul"CeS of selling yol11' 
articles. 

Mr. Venkatanaranappa.-The point is this. The consumption of iron 
and steel in India at the present moment is very small. In South India 
it is much worse and with progress the demand is bo.und to grow inevitably. 
1 can visualise a time when the bulk, a very large bulk, of the products 
will be Bold within the Mysore State. With the progress that Mysore is 
making in industries, it may not be very long before the whole output is 
consumed in the country itself, but it depends generally on the px;ogress 
made. 

Mr. Natela1l-.-80, from your knowledge and experience you think also 
that the Southern Mahratta territory could be very well exploited for your 
purpose. ' 

Mr. Venkatanaranappa.-lJ; would be a very good market for us for the 
time being. 

Mr. Nate,an.-May I take it that you are counting a good deal upon it 
for the success of your enterprise? " 

Mr. Venkatanaranappa.-So far as geographical situation is concerned, 
it is the nearest and best market for us. 

Mr. Natesan.-8upposing px;otection is given and that for a certain 
period. 

Mr. Venkatanaranappa.-W:e have not come to the period. 

Mr. Nate6an.-Have you definIte views upon the period of protection? 

Mr. Venkatanaranappa.-We feel that So far as our works is concerned, 
seven years would be unduly short. It would not give us room to establish 
and develop. It will take two years before we can have the plant running 
satisfactorily and for a period thereafter we will have possibly a number 
of marketing and other difficulties, i.e., for a year or two, so that the 
full benefit of Protection we will obtain for two or three years. Seven 
years will be very, very short. 

Mr. Natesan.-I 'will put one more question, with regard to another 
point. You told Mr. Wiles that the citizen in Mysore was also sharing the 
burden of protecti?n. Will you just explain what you mean? 

Mr, Venkatanaronappa.-If there were no protective scheme contemplated 
for steel, then steel would be coming into the country at the ordinary 
revenue duties. The extra duty imposed on steel products is paid by the 
Mysore citizen 88 much 88 by the British Indian citizen. 

Mr. Natesan.-Is that your point? 

Mr. Venkata1l-Ora1l-Oppa.-During the last 9 years, whether willingly or 
unwillingly, we have helped Tab's to build-up their industries. We have 
helped them, it might be, in a small way. We want. the same help to our 
industries when we are developing them. 

Mr. Natesa1l-.-8uppose during a fur-ther period of protection, if protec
tion is given, your works are not able to make both ends meet, you think 
that you would be justified in asking that it should be continued from the 
point of view of the Mysore tax-payer? 

Mr. Venkatanara1l-Oppa.-No, we don't expect that contingency. As L 
showed in reply to the President's questions there are a number of points 
where a further improvement is possible almost immediately. Later on as 
there is progress, there might be a. number of other things and also we will 
gradually go in for alloy steel and other special products' for which' 
we have naturaJ facilities. We have got chrome in large quantities avail
able within ·100 miles from Bhadravati which is now being sold at a very 
low price for export. We could make use of that and go in for stainless 
steel and high grade products. As to exactly when we will do a.ll that 
and what the extra return to the works will be; it may not be possible 
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to say jqst now, but that it will help the financial situatIon of t~e works, 
there is no doubt. 

Mr. Natesan.-Supposing protection is given by the Tariff Board anll 
d\lring that pex:iod and at the end of it you find that there is still a small 
deficit, that is to say the Mysore Government has still to share a small bit 
of it, do you still think that it is quite justified and that the Mysore citizen 
will not grumble and ought not to grumble P 

Mr. Venkatcinaranappa.-I do nO.t know whether he will not grumble, 
but he ought not to grumble, seeing the indirect advantages to tht1 country. 

Mr. Natesan.-What are the indirect advantages which you visualise so 
far as the Mysore citizen is concerned? 

Mr. Venl~atallaranappa.-We are affording employment at present, apart 
from 1,500 people at the works, to about 5,000 people in the forest who 
are really agricultural labour coming and doing this work-felling the fuel, 
etc., as a sort of by-industry. I know as a matter of fact in very rean 
years they have been able to pay their land revenue out of the money 
that they get here. We afford a steady employment for about 6 months in 
a year for about 5,060 'people during the non-agricultural season and it 
is a very good thing if industries on these lines could be developed in 
India. 

M?·. Natesan.-Your consolation will be that the British Indian citizen 
will be sharing a little of the burden of establishing a key industry and 
the Mysore citizen .should not therefore grumble. 

Mr. Atha.-It has been mentioned here that the cost of charcoal per 
ton of iron in your estimate was about Rs. 27 or Rs. 27'6. You realise 
I presume that that is a very high fuel cost per ton of iron compared with 
coke. 

Mr. Venkatanaranappa.-Certainly. 
Mr. Atha.-About four times? 
Mr. Venkatanaranappa.-Ye&. 
·Mr. Atha.-That puts you at. a disadvantage on iron to start with. 

Let us call it Rs. 20. Now the proposed steel works will roll about 20,000 
tons of bars a year. That is a very small output, of course you realise, 
compared with any modern works. 

Mr. l"~",i.atanaranappa.-Yes. 

Mr. Atha.-Even 1,000 tons a day or 300,000 tons a yea·r is a very 
moderate output now-a-days. 

Mr. V en7~atanaranappa.-Yes. 
Mr. Atha.-The conversion cost of pig iron and scrap into finished bar 

is affected by the size of the operation. 

Mr. Venkatanaranappa.-Yes. 

Mr. Atha.-So that the conversion cost ill a works 'as small as yours 
could not be expected to bill as low as that of any works working on a 
large scale. 

Mr. Ven7catanaranappa.-Quite so. 

Mr. Atha.-Of course it is to be expe<·ted that your disadvantage will 
be something more than the difference in the cost of your raw material. 
You cannot get away from that. 

Mr. Venkatanaranappa.-I agree. 

lIfr. Atha.-The conversion cost that has been estimated by the engineers 
whom you consulted is, it is true, higher tha-n the estimated cost in a large 
works, but I would point out that it is only very little h\gher. 

Mr. Vcn1~atanaranappa.-These estimates have been based on the inform
ation available at Bhadravati as to costs and other data, like rates of 
wages, fltC. We havE.> ~:>ent as a matter of fact some ten days 'over the 



estimates. Mr. Marshall, Mr. Krishna Roo and myself have gone literalIy 
into every little detail including the number of bricks and their cost. 
We have taken the actual quotations and the prices that we have been 
paying. We have done the work with an amount of care which is rather 
difficult to describe. I don't think, baITing general statements and ton
elusions, if you ,can ~ive any other standard by which we can prepare an 
e.timate which would oe considered more reliable. 

Mr. Atlta.-You have I don't doubt gone into it with care. I only wanted 
to point out that the high cost of fuel will persist right through the 
works. 

Mr. Venkatanaranappa.-We have not ignored it at any stage. 
Mr. Atlta.-The high cost of conversi~n would affect you in your steel. 
Mr. Venkafanaranappa.-We have taken that into consideration. As I 

l)Ointed out in my replies to the President we have taken the figures at 
a higher level than the present cost 0.£ cpal and other materials. If any
'.hing, we have tried to err on the safe side-not on the optimistic side .. 

Mr. Atha.-I don't doubt that but I wanted to call attention to the points 
mentioned. 
Mr. Venkatanaranappa.-That is a disability which has always existed 

and of which we are quite aware. 
Mr. Atlta.-By your calculations you have arrived at figures which are 

(luite close to actual figures attained at much larger works. It is rather 
surprising. 

Mr. Venkatanaraooppa.-I have been told by German engineers that 
with the kind of plant that they are going to give us our costs as now 
estimated must be considerably reduced. They are considerably less in 
Gennan plants of this size I understand and if so, there is no reason why 
that should not materialize here eventually. Both Krupps and Demys have 
given us figures which show that the German cost is Rs. 12 as against 
our estimate of Rs. 20. 

Mr. Atha.-The estimates made by the engineers are on the basis of. 
producing bars. 

Mr. Venkatanaranappa.-Yes. 
Mr. Atha.-Practically the same class of bars are already produced by 

Tatu's and other companies. 
Mr. Venkatanaranappa.-We have also some sections which Tata's are 

Dot producing. 
Mr. Atlta.-But generally the range is the same. 
Mr. Venkatanoranappa.-That is the range that is required in the Indian 

market. Of course, we have both based on that. 
Mr. Atlta.-From statements that have been made it is obvious that it 

is a very competitive line. 
Mr. Venkutanaraooppa.-So far there has been very little competition 

in South India from these concerns and as I pointed out in my replies 
earlier, competition would not be effective at any time in certain parts 
unless a rolling mill was started in Hubly for instance. 

Mr. At1la.-I was wondering whether you had considered the possibility 
of not making bars which others are. making but other products and thus 
avoiding such stlvere competition? 

Mr. Venkafanaranoppa.-In the last two months we have been investi
gating the possibility of making bars which are at present unprotected and 
alNo hoops. As I told Mr. Natesan, the extra cost would be about Rs. Ii 
lakhs. The cost of manufacture would not be substantially different. I 
was going to say that as soon as a decision is reached we may write to the 
Tariff Board about our manufacturing hoops when we will want a pro
tective duty on hoops also. At present I think hoops come in at 20 per cent. 

M;. Atha.-you mean hoops and strip;. 
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Mr. Venkatanar.nappa.-Yes. There is a good demand for them in 
Bombay. 

Mr. Natesan.-I think now the whole quantity is being imported to the 
extent of Rs. 40 lakhs. . 

Mr. Venkatanaranappa.-India is not making .any at all. In the-leanest 
year Bombay has taken 20,000 tons. 

President.-What exactly is your proposition? 
Mr. Venkatanaranappa.-We should reduce the quantity of bigger 

sections of bars and gQ in for hoops. 
President.-When would you start actually? 
Mr. Venkatanaranappa.-You would have reported by that time. 
P,·esident.-Then there would have_ to be a fresh enquiry. 
Mr. Venkatanaranappa.-I do not know whether that is necessary. 
President.-You would have to have a different mill altogether. 
Mr. Venkatanaranappa.-The same mill with additional rods and 

machiJlery for rolling it into bundles: 
P,·csident.-I rather thought that the capital' expenditure estimated 

some years ago by Tata's for a hoop and strip mill was a very much more 
considerable f!gure. . -

Mr. Vcnkatanaranappa.-They were thinking of a new plant altogether. 
Mr. Atha.-A modern hoop and strip mill would cost you far more than 

you have contemplated- spending and- the tonnage of steel you can make 
would not be sufficient to feed it. 

Mr. Venkntanaranappa.-We are not thinking of a continuous strip mill. 
We want only some additional stands. 

1I1r. Atha.-Really what you are proposing is to add one or two stands 
in the merchant mill. 

Mr. Natesan.-With a view to making a beginning in that line? 
Mr. Venkatanaranappa.-And also to take advantage of the market. 
President.-I must say frankly that if your proposal is that on that 

account the protective duty should be applied to hoops and strips then the 
question would arise whether a consumption of approximately of the order 
of 40,000 tons should be burdened for the sake of a thousand tons that 
you will make. ' 

Mr. Venkatanaranappa.-If we made 1,000 tons I would not ask f;; 
protection at all. If we gain for it, we propose to make about 8,000 tons; 
that would be the minimum. 

Presidcnt.-In that case you would practically drop your present project. 
Your idea is to roll 20,000 tons of steel sections and you are proposing to 
make 8,000 tons of hoops and strips. 

Mr. Venl.atanaranappa.-And 5,000 to 6,000 tons of unprotected bars; 
that would be divided in the proportion of 30,30,30. 

President.-It is for you tl6 consider your own proposals. If a protective 
duty was applied to hoops and strips, the biggest market for that is Calcutta 
and Bombay and a mill working there on a larger scale than your proposed 
mill would find it easier to absorb practically the whole market at a much 
smaller cost than yours, if we impose a protective duty and offer an induce
ment to protective investors. If you go in for hoops and strips you will be 
competing in a market which does not exist, whereas in the case of bars 
protected and unprotected you have a local market in respect of which you 
have a freight advantage. 

Mr. Venkatanaranappa.-We have got to examine the markets more 
thoroughly before we decide on these extensions. 
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Preaident.-Gentlemen, we have invited both of you here this morning 
because the issues that you raise in your representation are to a large extent 
similar and we thought it would be convenient both for you and for us if we 
examined you together • 

. Mr. Rakshit.-We have no objection, Sir. 
President.-The first and probably the most important question that arises 

from your representation is the price at which pig iron is being sold and 
we are very anxious to get as clear an idea as possible of the position with 
regard to pig iron prices in.India and we want your assistance particularly 
on that point. First tell me what is the price at which you get your pig 
iron for the purpose in which you are interested at present? 

Mr. Rakshit.-At present I am interested in manufacturing cast iron 
sleepers and I am getting my pig iron at Rs. 30 per ton for graded pig iron. 

President.-Whatis graded pig iron? Is it basic pig iron? 
Mr. Rakshit.-No. There are five grades of pig iron; all of them are 

foundry iron and of course after that comes basic pig iron. And that basic 
pig iron can also be used in foundries. 

President.-When you speak of graded pig iron and a price of Rs. 30 
per ton what particular grade are you thinking of? 

Mr. Rakshit.-Nos. 2 and 3; but one thing I must make, clear that I 
am always prepared to have lower grades also if I can get them cheap. 
Previously 1 used to get them cheap but now 1 can't get them. 

President.-You are prepared to use basic pig iron? 
Mr. Rakshit.-Yes. 
President.-Rs. 30 is the price at which you get NOB. 2 and 3? 
Mr. lklkshit.-RB. 30 plm Rs. 1-9 as freight. 
President.-Freight from where? ' 
Mr. Rakshit.-That is' rather anomalous because nobody pays the freight 

but I am charged freight on my supplies. 
President.-What is the ground on which this freight is charged? 
Mr. Rakshit.-I understand that this pig iron is purchased from the Indian 

Iron and Steel Company by Government, but the delivery of it to us is given 
from the Tata Company's Works at Jamshedpur and they calculate freight 
from Burnpur to Tatanagar and charge that to us. 

President.-You are making these cast iron materials: Government 
supplie~ you with the raw material and Government get the material from 
the Indian Iron and Steel Company: do Tatas get it from the Indian Iron 
and Steel Company and supply it to Government and then Government supply 
it to you? , 

Mr. Rakshit.-No. Tatas supply from their own Works on account of 
Government. I think the two companies have some sort of arrangement 
between themselves for the supply of pig iron to firms like ours. 

President.-When Tatas supply foundry pig iron at your works they 
would charge the price that the Indian Iron and Steel C()mpany would charge 
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including the freight which is chargeable from the Indian Iron and Steei 
Company's works to Tatanagar? 

Mr. Bak8hit.-Yes; that is the position. 
PTcsidwt.-That comes to Rs. 31.9. 
Mr. '1lak8hit.-Ye~. 
Prcsidcnt.-Do you object to these l>rices? 
M1·. Bak8hit.-My position is this: that if that price is charged to all 

foundries engaged in similar, trade then I have no objection. 
PTcsident._This differentiation troubles you because ~hey are your 

competitorsi' 
MI'. Rak8hit.-Exaetly so. 
P'/'csidcnt.-Has this been the price at which you have bought foundry pig 

iron in recent years or has the price been higher? 
Mr. llakshit.-Before' this al'l'angement with Government I used to get 

good pig iron at Rs. 30 and off-grade at Its. 22-8 per ton. 
PTc8idcnt.-What is off-grade? 
MI'. RaTcshit.-That is worse than basic pig iron.' There are five elements 

in the pig iron: sulphur, phosphorus, manganese, silicon and carbon. 
'I'hese elements are generally injurious to general castings and when these 
are out of proportion to the good elements then this pig iron is called off-grade. 

Pnsidcnt.-If you take No.3 foundry pig, can you give me the analysis? 
Mr. Rakshit.-Yes. Silicon 175, that is 1·75 per cent.; phosphorus i~ 

'35, sulphur ·05, manganese 1'00 and the total carbon is about 3'80. That 
is the gen!)ral a.nalysis of No.3. 

Prcsid~nt.-Give me the analysis of basic pig iron. 
M1·. Rakshit.-All the other elements are the same but silicon is below 100. 

That is the only difference. 
P1·esidcnt.-That is to say foundry pig iron has a silicon content which is 

either 1'5 or above? 
Mr. Rakshit.-Yes. 
Prcsidcnt.-And basic is generally below? 
Mr. Rakshit.-Below 100. 
President.-If it is 1·25 for example? 
Mr. Rakshit.-It would be considered NG. 4 according to their previous 

catalogue, it wouldn't be basic . 
• l'1'csidc'nt.-As far as basic is concerned phosphorus, sulphur, manganese 

and car bon are more or less the same P 
Mr. Bakshit.-Phosphorus is the same in all 

difference, but that does not matter for foundry 
Pnsidcnt.-The other elements do not matter. 

grade: what is the analysis of the off-grade? 

grades. There IS a little 
purposes. 

Now let us take the off-

Mr. llu,ksltit.-Sulphur sometimes goes up to ·12 and manganese can go 
up to 2'00. 

l'nsitlcnt.-And carbon? 
Mr. Ru1.shit.-Carbon is a constant factor; it always goes with the silicon. 
Pl'csident.-What is the silicon content of the off-grade? 
Mr. Ilttk8hit.-It n1&Y be 100 or it may ,be more than 100. 

P1·esident.-I suppose what really matYJrs in regard to off-grade is sulphur 
and manganese? I, 

Mr. Ralcshi,t.-Yes, but there is also low manganese pig which"is off-grade. 

l'resident.-This off-grade is entirely unsuitable for your purposes? 

Mr. Bakshit.-No; I can use anything, whether it is basic, high sulphur 
or anything and I will purchase rather a decent ,!uantity of off-grade from 
the Steel Company if I can get it cheap. 
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President.-We have been told by Tatas that the arrangement for sales of 
pig iron now is on this basis that the Indian Iron and Steel Company generally 
lupply foundry iron and the Tatas generally supply basic and they also tell 
us that the Indian Iron and Steel Company sell in the main to engineering 
firms and the Tatas sell in the main to small foundries and the price at which 
they sell to small foundries is somewhere in the region of Rs. 30 per ton. 
I think I had better read the statement and make it quite dear:
.. The principle underlying the arrangement for sales in India is that the 
sales not allotted to Mysore shall be divided between the Tata Iron and 
Steel Company on the one haond and the Bengal Iron Company on the other. 
As the Bengal Iron Company is not producing iron within this group it 
will be referred to in this note as the Company. These conditions have been 
in force for several years and there is no proposal for a change on either 
side. For sales to the Indian Stores Department and the Railways this equal 
division is effected by mutual agreement. 'l'he remainder of the sates is 
made by the Indian Iron and Steel Company to larger engineering firms 
and those to the smaller foundries by the Tab. Iron and Steel Company, as 
the demand from the latter is almost entirely for ba.~ic iron which grade is 
more conveniently supplied by the Tata Iron and Steel Company than the 
other grades. This also is sold at a much lower price than the other grades 
but the Company is prepared to supply the smaller foundries at the same 
price as hasic iron suitable iron for specific purposes if a generous demand 
arises a·nd if it is established that basic iron cannot satisfactorily be used. 
In fact the price of basic iron is uncontrolled except by the Tata Iron and 
Steel Company" The point they appear to me to make there is this: 
they generally sell-basic iron to small foundr~es and sell it at a price which 
is apparently considerably lower in the main thaon foundry iI:on. But if 
supposing a demand arises from a small foundry for foundry iron as distinct 
from basic iron and if it is found that basic iron cannot be used for the 
purpose for which it is wanted then they are prepared to supply foundry 
iron at practiclI.Jly the same price at which they sell basic iron. What have 
you'to 8ay to thatP 

Mr. Rakshit.-Basic iron is absolutely unsuitable for small foundries' 
for their castings it is absolutely unsuitable; for these castings we requir; 
high silicon pig iron. 

President.-The difference between basic iron and foundry iron consists 
iu the silicon content? 

Mr. Rakshit.-Yes. 
President.-The lower the silicon content may r take it the harder ~he 

iron? 
Mr. Ral~shjt.-Not only harder, the fluidity of t.he meta~ is much less. 

J will explain how ba~ic iron i~ not suitable t? small found~les. The met!ll 
after melting we have ~o pour.1D moulds !lnd It has to ru~ 10 the m?uld ID 
the molten condition' It reqUIres travelling for a conSiderable distance. 
These moulds are within two beds of sand and the molten metal is expected 
to run in rather wet sand. The phosphorus percentage in the, basic . pig 
iron being ·35 the molten metal cannot run to the extent that the high silicon 
iron can run. 

President.-Your point is this that as far as the fluidity of the metal is 
concprned foundry iron is much more suitable for your purpose? 

Mr. Rakshit.-It is essential for our purpose. I will give you an example. 
Take rain water pipe; it is It of an inch.in thicknesses, 6' in length and 
3" in diameter, or 4" or 6n, but the thickness of the metal is only i" and 
if we use basic pig iron, after melting it gets cold before it can travel so 
far, whereas graded pig iron with a silicon content of 250 can travel the 
whole length of many feet. 

President.-Give me the main classes of castings which you make in 
your works. 

Mr. Rakshit.-Here I am not; speaking of my works but· I am speaking of 
the small foundries. . 
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President.-What ~re the bulk of the products manufactured in. small 
foundries in BengalI' 

Mr. Rakshit.-Rain water pipes, soil pipes, sanitary fitting utensils and 
ornamental building materials. 

Preside1llt.-In all these cases you think it is i!!5sential to have foundry 
iron I' 

Mr. Ralcshit.-Absolutely. 
President.-Is there any kind of castings made by these foundries for 

which basic iron is used P 
Mr. Rakshit.-None at aU. But so far as I am concerned I can use any

thing because if there is any deficiency in the silicon content I can make 
it up by adding ferro-silicon which these small foundries can't. 

President.-So far as you are concerned therefore since you have the 
the necessary equipment you are in·a position to use any kind of pig ironl' 

Mr. Rakshit.-Yes. 
President.-As far as small foundries are concerned, because the necessary 

equipment is lacking, it is essential that foundry iron should be supplied to 
them I' 

Mr. Rakshit.-Yes, it is not possible for them to improve the pig iron 
and then use it. 

President.-Accepting your position that foundry iron is essential for 
small foundries, are they able to get their foundry iron at a price correspond
ing to this figure of Rs. 30 that you give? 

Mr. Rakshit.-No. 
President.'-:'What is the price at which foundry iron is now obtained by 

small foundries, say in CalcuttaI' Why is it that you are able to get it 
at Rs. 30 f.o.r. Tatanagar and these small foundries can't get at that price? 

Mr. Rakshit.-I am working there as an associated company to the Tatas 
with a specific understanding and I am consuming very large quantities of 
pig iron. 

President.-Is there any agreement between you and the Tata Iron and 
Steel Company I' 

Mr. Rakshit.-No. It is only an understanding. There was a correspond
ence between ourselves and Tatas that they will supply us-with pig iron at a 
competitive basis and my competition is with Messrs. Burn and Company and 
the Bengal Iron Company. 

President.-I think that as far as you are concerned, if you are able to 
get your foundry iron at a price of Rs. 30 f.o.r. Tatanagar, you have no 
complaint. 

Mr. Rakshit.-I am not getting it for all classes of articles. I am only 
getting this pig iron to manufacture cast iron sleepers. 

President.-When you are making materials for Government railways I' 
Mr. Rakshit.-.,.-Yes. 
President.-For other requirements at what price do you get pig iron? 
Mr. Rakshit.-I have not yet started, because the price of pig iron has to 

be actuaIly settled. 
Pl'esident.-Have'there been any negotiations between you and the Steel 

Company!, 
Mr. Rakshit.-Yes. There is an embargo on us that I am not permitted 

to manufacture any kind of pipe and its fittings. 

President.-You cannot manufacture? 

Mr. Rakshit.-No. There was a specific understandin(!; between the Steel 
Company and ourselves that we would start manufacturing cast iron pipes 
and fittings. But at the time of granting the lease they have inserted a 
condition that I am not permitted to maJlufar.ture cast iron pipes and 
fittings. 
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Prerident.-Ia it part of your lease contract? 
Mr. Baklhit.-Otherwise they cannot enforce that condition. 
Pre,ident.-I was wondering whether that condition was e~orce~ in 

this way that if you wanted pig iron for the purpose of cast Iron pIpes, 
there is nO proviso. There is an embargo. Have you got the agreement 
here? 

Mr. Rakshit.-No. 
Prerident.-You might send us a copy. 
Mr. Rakshit.-I will send you a copy of the original arrangement. 1 

actually asked their permission to manufacture all classes of pipes, especially 
high pressure pipes which the Bengal Iron Company is manufacturing, but 
after that in the agreement there is an embargo that I will not be permitted 
to manufacture those things. 

President.-Kindly send us copies of both the agreement and the 
correspondence. 

Mr. Rakshit.-Yes. If pig iron is given to us at a cheaper price, I can 
rom pete with imported articles and I can export cast iron materials. 

Prerident.-Have you made any cast iron pipes? 
Mr. Rakshit.-Not there. Prior to that ........ : .. . 
President.-Prior to what? 
Mr. Bakshit.-Prior to our going to Tatanagar. 
Prerident.-When did you go to TatanagarP 
Mr. Rakshit.-In December, 1926. Prior to that I was engaged in the 

manufacture of rain water pipes. I was a predecessor to this gentleman in 
Sikdar Iron Works. 

President.-Where was your works? 
Mr. Rakshit.-In the suburb of Calcutta. 
President.-Then you used to make pipes? 
Mr. Rakshit.-We are practically the pioneers in manufacturing pipes and 

our firm collapsed on account of the establishment of Eastern Light Casting 
Company. 

Pre8went.-The Eastern Light Casting Company is connected with the 
Bengal Iron? 

Mr. Rakshit.-They are subsidiary concerns. One condition is this that 
the Eastern Light Casting Company got pig iron from the Bengal Iron Com
pany at Rs. 30 per ton, whereas the Sikdar Iron Works used to get at 
Rs. 65 per ton. 

President.-Let me understand your position. As far as the price of pig 
iron supplied to you for such products as you are in a position to manufac
ture now, you have no complaint? 

Mr. Rakshit.-For the sleepers I have no ·complaint. For .the component 
parts I have a complaint. 

President.-The component parts of sleepers? 
Mr. Rakshit.-Yes. 
President.-What is the complaint? 
Mr. Rakshit.-There isa tiebar. It is a component part in a sleeper. 

That tiebar the Tata Iron and Steel .Company supplied to Messrs. Martin 
and Company at Rs. 100 per ton and to me at Rs. no per ton at Tatanagar. 

President.-This tiebar is steel? 
Mr. Rakshit.-Yes. 
President.-That is supplied to you by\the Tata Iron and Steel Company 

at Rs. 110 delivered at your works? 
Mr. Rakshit.-Delivered at the station. 
Prerident.-It is supplied at Rs. 100 to Messrs. Martin and Company. 
Mr. Rakshit.-f.o.r, Ce,lcutt~. 
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President.-Have you any idea of the sort of basis on which this differen-
tiation is made? ' 

Mr. Rakshit.-I do not know. Originally the price was the same. 
Presiden~-How long ago was the price the same? 
Mr. Ralcshit.-There is a short history about tiebar. Tiebar used to 

come here as sleeper fastening. In your previous recommendation to the 
Legislature that tie bar was not excluded from the railway materials subject 
to 10 per cent. ad valorem duty. So Messrs. Burn and Company used to 
import those tiebars as sleeper fastenings. There was a specific duty of 
10 per cent. ad valorem. I submitted a memorandum to the then Commerce 
Member, Sir George Rainy. Then that portion of the legislation was modi
fied. I think it was in 1930. The tiebar was charged the ordinary revenue 
duty. I have done that with the definite understanding from the Steel Com
pany that I would be allowed to manufacture tie bars for all these Companies. 

President.-Are you in a position to manufacture tiebars? 
Mr. Ra1cshit.-Yes, I have got a plant. By mutual arrangement of these 

suppliers of sleepers, I had supplied all their tie bars in one year and they 
supplied me other fittings. In 1932 the price of tiebar charged by the Steel 
Company was the same to me as well as to the Bengal Iron Company. After 
that Burn and Company are compelled to buy tiebars from Tatas. 

President.-Because the duty was higher? 
Mr. Rakshit.-Tiebars are excluded from the sleeper fastenings .. This ye!!:r 

my price is increased, I do not know why, to Rs. 110. I am not In a pOSI
tion any more to manufacture tiebars. This time I have to buy from Messrs. 
Henry Williams. 

Preside1l!t.-When you supply sleepers to Railways, you are expected to 
supply sleepers with all these fittings? 

Mr. Rakshit.-Yes. 
President.-Thereforeyou buy them from Messrs. Henry Williams. 
Mr. Rakshit.-Only this time I have to purchase from Messrs. Henry 

Williams if their specification is accepted by the Railway Board. 
President.-There is a difference in price of Rs. 10 for tiebars supplied 

W you and tiebars supplied to Indian Iron IIInd Steel Coinpany? 
Mr. Ra1cshit.-It is a little over Rs. 13. 
President.-Taking the freight charges into account? 
Mr. Rakshit.-Yes. 
President.-Practically it is a difference of Rs. 13. 
Mr. Rakshit.-Yes. That means 3 ann as in each sleeper. 
President.-Did you attempt any negotiation with the Steel Company on 

this point? 
Mr. Rakshit.-Yes. 
President.-What happened? 
Mr. Ra1cshit.-Their Sales Manager refused to alter his decision. I made 

a representation to Mr. Dalal. He assured me that he would go through 
the whole correspondence and would consider this point later on. 

Pre.~ident.-How long ago was this differentiation in price first brought 
into existence? 

Mr. Ralcshit.-In 1932. 
President.-What time of the year? 

Mr. Ralcshit.-Actual date and month, I haven't got here. 

President.-About the middle of the year. 

Mr. Ralcshit.-I shall send you the correspondence that passed between 
ourselves and the Steel Company on this subject. 

President.-"-This question of tiebar is the question of price at which steel 
products are supplied by the Tata Iron and Steel Company. 
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Mr. Rakahit.-Yes it is 80 important to me that if this question is not 
settled, I shall have to shut down. I won't be able to run the factory in 
competition with Messrs. Burn and Company and the Bengal Iron Company. 

l'resident.-Are you able to get these tiebars from MeSSl·S. Henry ,Williams 
at a lower price than from the Steel Company? 

Mr. Rakshit.-Yes, but the specification is quite different. They re-roll 
the old rails and make tiebars. That requires special permission from the 
Railway Board. :Messrs. Henry Williams have asked fQr that. 

l'resident.-You are not yet certain whether it will be accepted. 
Mr. Rakshit.-l had a talk with the Chief Controller Mr. Wrench. He 

said he had no objection to that. Of course officially we have not yet got 
the permission. 

President.-Are you getting these fittings from Messrs. Henry'Williams at 
practically the same price at which Burn and Company are able to get from 
the Steel Company? 

Mr. Rakshit.-It may be at the same price; may he a little less, but 
not higher. 

President.--Coming back to the question of pig iron, so far as the price 
at which pig iron is supplied to you for the purpose of sleepers, you have no 
complaint? . 

Mr. Rakshit.-No. 
President.-Your complaint as regards pig iron is this that you are not 

able to get foundry iron for things like cast iron pipes, because you are 
simply not allowed to make them. 

Mr. Rakshit.-Besides cast iron pipes we can manufacture agricultural 
implements. , 

President.-Are you doing anything in that line? As far a~ cast iron 
pipes are concerned, you are not allowed to manufacture? 

Mr. Rakshit.-Yes. There are other articles I can manufacture. As I 
have shown in my foundry I have practically purchased all the machinery 
for manufacturing rice hullers and sugarcane crushing machines and unless 
the price of pig iron is settled, we will not be able to manufacture these. 

President,-Suppose you al'e able to get for agricultural implements at 
Rs. 31-8, will that be suitable to you? 

Mr. Rakshit.-Yes. 
Presitlent.-Would there be any difficulty about it? 
Mr. Rakshit.-So far as the Indian market is concerned, there will 'be no 

difficulty, but for export purposes, I want pig iron at the export price. 
Prcsident.-For purposes of export of IIIny manufactured articles? 
Mr. Rakshit.-Yes. I used to send cast iron pipes outside India. 
President.-What kind of cast iron pipes? 
Mr; Rakahit.-Rain water pipes. 
President.-That is in the days when you did work here that you were 

able to export? , ' 
Mr. Rakshit.-Yes. Other foundries can also export-they can send rice 

bowls to Rangoon-if they get better facilities. 
President.-I will come to the question of export _later. I want you to 

tell me about the small foundries. Are they getting foundry iron at as. 30? 
Mr. Rakshit.-They are getting good graded pig iron at about Rs. 50. 
President.-Good grooed, is it No.1 or No. 2P 
Mr. Rakshit.-Up to No.3. 
President.-No. 3, at what price they are able to get? 
Mr. Rakshit.-Not helow Rs. 50. I do not know the recent price. 
President.-This is the Trade Journal 'of 14th December, 1933. Pig iron 

foundry No.1 f.o.r. Calcutta in full wagon loads at Rs. 55; No.2 Rs. 52 and 
No.3 Rs. 49. That is f.o.r. Calcutta. full wagon load. 

STEEL--IV z 
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Mr. RaTcshit.-That is also the recent price. 1932 prices were Rs. 68, 
Rs. 65 and Rs. 64. 

President.-For No.3 foundry iron? 
Mr. RaTcshit.-Yes. 
President.-Do these small foundries purch~ foundry iron from th~ 

Indian Iron and Steel Company or from the Tata Iron and Steel Company~ 
Mr. Rakshit.-They used to purchase from both the Companies. 
President.-What do they do at present? 
Mr. 'Rakshit.-I do not know. 
President.-Do you know, Mr. BhattacharjiP 

. Mr. Bhattacharji.-I have no definite information on that point. 
President.-If the information that the Tab Company has given us ~ 

corroct, then it would appear that the Tata Iron and Steel Company are i, 
the main responsible for supplying pig iron to the smaller foundries .......... ~ 

Mr. Ra1cshit.-That may be the recent arrangement, but originally peopl'; 
purchased from both the places, and the price was the same. 

President.-Do you contest this statement? 
Mr. Rakshit.-I contest to this extent that the basic iron is absolutel! 

unsuitable for t,hese small foundries. 
President.-I am arguing on thnt basis now. I am accepting your conten

tion for argument's sake that for these small foundries in Calcutta it is essen
tial that the foundry iron rather than basic iron should be supplied. 

Mr. Rakshit.-Yes. 
President.-Here the Steel Company says that they are prepared to suppli 

to these small foundries at the same price as basic suitable iron, by whic} 
I mean foundry iron for specific purposes if a genuine demand arises all4 
it is rlenr that the basic iron cannot satisfactorily he used. To your knoW' 
ledge has thi~ statement ever bef'n found untruf'. That is to say if a smn,ll 
foundrv wanted pig iron, it went to the Tab Iron and Steel Compan:\, 
and said "here is a particula,r purpose for which we consider foundry iron il 
essential. We want you therefore to give us foundry iron at the same pric~ 
at which you give us basic iron". Has ever a question of that kind arise. 
and has the Tab Company refused P , 

Mr. RaTcshit.-Facility has never been given to any foundry. That is m:f 
information. 

Pre.~ident.-Is that your information, Mr. BhattacharjiP 
Mr. Rh.attac'h.arji.-By genuine dema,nd we don't nnderstaml whnt the Tat~ 

Iron and Steel Compnny mean. If you I!:O round tbe west of Calcutta. yol 
will find a Inrge number of small foundries working in these domestic utensil! 
and other castin!!:s. If their number a.nd their ae>tivities in manufae>turin~ 
castin!!:s do not create a genuine demand. J do not know what will be e>all"d, 
a genuine demand. The genuine demand is there, but the small industrie! 
are not purchasing from one consolidated sonrce. 

President.-These small foundries. no theY'Tllm·hase in the first instancf 
from the manufacturinl!: companies or do they pure>ha.se from denIers? 

Mr. Bh.attar.harji.-They have to purchase from dealers. because they df 
not I!:et pig iron generally from the manufacturin/! companies. The manu· 
facturing companies are not prepared to supply sma.]] Quantities. 

President.-If the price f.o.r. Calcutta, were Us. 50, what is the sort oj 
price at which small foundries would got? What are the intermediat~ 
chargesP 

Mr. BhaUacharji.-About Rs. i to Us. 2-8 put on to them. 
President.-You mean the price at which the foundry would got its iron? 
Mr. Bhattacharji.-Yes. 
President.-Your point is that the provision contained in the Steel Com-

pany's Btatement is too vague a characterP , 
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Mr. Bhattacharji.-Yes. 
Preaident.-That is to say, the burdell of proof is thrown on the foundry. 

The foundry has got to prove that for the particular object basic iron will 
not be suitable and foundry iron is essential. They have got to prove it 
and whatever proof they adduce has got to be accepted by the Tata Iron and 
Steel Company. It is open to the Tata Iron and Steel Company to accept 
it or not. 

Mr. Bhattacharji.-Yes. 
Mr. Rakshit.-It is a simple thing to test with their experts from what 

,·Iass of iron utensils and other tbings can be manufactured. Let them manu
facture such castings with basic iron in their own foundry and show us the 
method so that we can profit by that knowledge. 

President.-Suppose it was possible for the Tariff Board to make this 
provision really effective, in the first instance more specific, less vague, in 
the second instance suppose we were in a position to arrange that the small 
foundry can establish its case to the satisfaction of an independent authority, 
that is to say a small foundry is able to establish not to the satisfaction of 
the Tata Iron and Steel Company, but to the satisfaction of a disinterested 
party that it is impossible for them to use basic iron for the purpose in 
questiou and it wants foundry iron and then on that the Tata Iron and Steel 
Company supply you foundry iron at the same price at which they supply 
basic iron, if the provision is put on those lines, would the small foundries 
be satisfied? 

Mr. Bhattacharji.-They would be immensely benefited. That is why in 
our memorandum we have asked for the appointment of some such 
independent authority, some such independent control who would decide 
'1ucstion~ at issue between the Tata Iron and Steel Company and the small 
foundries with regard to the manufacture of light castings. 

President.-We had also a letter from the Indian Iron and Steel Company 
referring to the same arrangement. They· say: -" The . present prices at 
which pig iron is· sold is about 25/30 per oont. below the price at which it 
could be imported into this country and furthermore, we have agreed with 
the Tats Iron and. Steel Company, Limited, that they should selI Low Silicon 
Iron up to 1·25 per cent. in Silicon at the low price of Rs. 30 per ton in 
order to a88ist the small bazar founder with his business". The point that 
I want to raise in connection with that statement is this. From what you 
told me at the beginning of this examination I understood that basic iron 
has 1'00 or less than 1·00 of Silicon? 

Mr. Rakshit.-Yes. 
Pre .• ide·nt.-Supposing the silicon content is 1'25 instead' of 1'00, would 

that be suitable for your purpose? 
Mr. Rakshit.-If pig iron is strictly within the limit between l·do and 

1'25, they can use it for heavy castings but the basic iron is from 0 to 
1'25. 

p,.esi,/cnt.-What I am suggesting is this. For the kind of castings for 
whk-h you call lIuidity is required, I suppose if pig iron which has a silicon 
~olltcnt of 1'25 is offered to you, you can use it. 

Mr. Rakshit.-For rain water pipes, pig iron with a silicon content of 1-25 
is 1I0t very suitable. 

President.-How much more do you want? 
Mr. Rakshit.-It is about 2'00. 
President.-Suppose it was arranged that iron having a silicon content 

of not more than 2·00 was offered to you at the same price? 
Mr. Rakshit.-U you fix the silicon content to be between 150 and 200, 

it would be suitable. If it is from 0 to 125 it will not be suitable. From 
150 to 200 it will be suitable. 

President.-What i am suggesting is this. In fixing a price arrangement, 
if all iron up to 200 is sold at the same price as the basic iron, then you are 
satisfiedP 

z2. 
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Mr. Rakshit.-Yes. 
President.-That ill. to say, the higher priee charged for foundry iron is for 

iro11 having a silicon content of 200. If that was the basis, you would be 
satisfied? 

Mr. Rakshit.-O to 200 would be considered basic. 
President.-I do not in the least know about the technical aspect of the 

question. I am speaking subject to correction. 
Mr. Rakshit.-=-I am prepared to prove. If they say otherwise they will 

have to prove it. 
President.-As far as I can understand the Tata Iron and Steel Company's 

statement, leaving alone the Indian Iron and Steel Company, it is this that 
all kinds of iron, not merely foundry iron, having a silico)! content of 125 
and below, but all kinds of foundry iron', if a genuine demand arises, would 
be supplied by them to'the small founders at the same price as basic iron. 
That is what their statement appears to me. If that meaning is made 
effective ........... . 

. Mr. Ra.kshit.-It will be quite all right. There will not then be any 
grievance. 

President.-Your point is that the statement as made now is too vague. 
Mr. Bhattacharji.-Very vague. 
Prcsident.-And there is a good deal of room for evasion? 
Mr. Bhattacharji.-Absolutely. . ' 
President.-Suppose you get your foundry iron, that is to say, the small 

founders get their foundry iron at a price in the neighbourhood of Rs. 30, 
I don't say exactly Rs. 30 but somewhere about Rs. 30, and if at the same 
time the export price of iron is Rs. 18, you would not consider the margin 
excessive? 

Mr. Rakshit.-No, so far as the Indian market is concerned, it will not 
be excessive. 

President.-That would be a reasonable margin. 
Mr. Ralcshit.-Yes. 
P,·esident.--We have seen a statement of prices reaiised by the Tata Iron 

and Steel Company over a period of years and we find that the average 
margin between the internal price and the export price. does not exceed Rs. 12. 
In some cases it is lower than Rs. 12. So, if that was the position, so far as 
the export price part of the question is concerned you have no complaint. 

Mr. Rakshit.-We have no complaint. 
President.-That is to say, Ml'. Bhattacharji, your Association asks for'the 

stoppage of export of pig iron and as far as I can understand you are suggest
ing arrangements for the purpose of preventing the sale of pig iron abroad at 
prices considerably lower than the price at which pig is sold in this country. 

Mr. Bhattacharji.-We do object to that beea·use we think that if Indian 
pig iron was sold cheaper abroad and re-oonverted there and the foundry 
products brought back to India, it wculd mean that the smaller industries 
here would be affected by an adverse competition for which the iron com
panies of India. were responsible. 

Presidcnt.-I knew that was your point. Suppose tho difference between 
the export price and the internal price was reduced to a margin of Rs. 12 
then the danger of Indian pig iron being re-converted by foreign manufac
turers and sent back to India is minimised. 

Mr. Bhattacharji.-It is clearly minimised. 
President.-It is pra~tically eliminated. 
1I1r. Bhattacharii.-Yes. 
Mr. Rakshit.-With port charges and freight on both sides, it will not be 

possible for them. , 
President.-You make that statement in your representation on tha assump

tion that the margin would be considerably grallter than Rs. 12. 
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Mr. Rakshit.-Much greater than Rs. 12. 
Mr. Bhattacharji.-The figures as they stood in 1932 were Rs. 64 and Rs. 20. 

If it is Rs. 30 and Rs. 18, then the risk of competition is practically eliminated. 
l'resident.-I think I understand the position fairly clearly now. I don't 

think I can carry the discussion as regards this question any further this 
morning because obviously it is a matter which we have to take up for dis
cussioll with the Tata Iron and Steel Company and if necessary with the Indian 
Iron and Steel Company. In the meantime we will accept your position 
that a8 far as you are concerned your complaint is twofold: first, that under 
your agreement with the Tata Iron and Steel Company, you cannot make 
cast iron pipes which are in your opinion a profitable form of cast iron 
products. 

Mr. Rakshit.-High pressure pipes are. The Bengal ,Iron Company and 
the l\lysore Iron Works are the only people engaged in manufacturing high 
pressure pipes. 

l'resident.-That is your first complaint. 
MI'. Rakshit.-Yes. 
Presidell-t.-Your second complaint is regarding tiebars, that is to say, the 

differeutial price at which tiebars are supplied to you and your competitors. 
Mr. llakshit.-'l'hose are my complaints. 
Preswell-t.-As far as the small founders are concerned, the whole question 

is this. They want their foundry iron to be supplied at the same price at 
which basic iron is now supplied and they want the provision with regard to 
that to be made as clear as possible and as effective as possible. 

Mr. Bhattacharji.-Yes. 
Mr. Rakshit.-:And thus eliminate all chances of evasion by the bigger 

manufacturers. Tl;Iese are small factories and their case should be safeguarded. 
Apart from making castings, they are also making steel articles. 

President.-Let me know what they are. 
Mr. Rakshit.-These small works, round about Oalcutta, are englfged in 

manufacturing Municipal and District Board bridges which are small and 
their other requirements such as hand carts, refuse carts, buckets, etc. 
They used to get in pre-protection days steel materials at practically the 
same price at which the bigger factories here were getting. Now the bigger 
factories are getting them at a cheaper price, with the result that these works 
are practically closed. 

l'resident.-Have you any idea of the price at which they have been 
getting their steel for the purpose of fabrication? 

IIII'. Rnk .• hit.-I think it was Rs. 140. 
Pre.ident.-For what kind of steel? 
IIII'. Rabhit.-Tested steel materials-joists, angles, etc.-things that 

are required for bridges. As regards trough plates, they are using'imported 
ones. 

Pre .• ident.-Can you give me an idea of the extent to which these pro
ducts are also manufactured by the larger engineering firms? Is there much 
competition? 

Mr. Rabhit.-Prnctically the smaller concerns are now not in a. position 
to manufacture at all. The manufacture has practically stopped, but pre
viously they were doing this business exclusively. 

Prr.ident.~The reason prohably why the small founders have st~pped 
manufa(-turiug these things is that the orders for theRe tbings have been 
VE'ry considerably restricted as the result of financial stringency of local 
bodies. 

Mr. RnT.- .• l.it.-They call for tenders for these District Board bridges, 
but these small workR are not in a position to submit tenders on a competi
tive basis. 

PreRident.-Have there been any rE'l'cnt calls for tenders? 
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Mr. Rakshit.-YesJ by District Boards. For the last two years tenders 
have of course been very small. 

President.-What 1 am thinking is this. The fact that during tIle past 
two years these small fabricating works have been unable to get orders i~ 
due to this: not because that the competition of the larger factories is 
being more keenly felt but because there has been a considerable falling off 
in the orders for this class of fabricated steel. 

M'r. Rakshit.-They are not in a position to quote on a competitive 
basis, because their steel price is 40 per cent. higher than the figure at 
which big firms like Jessop's, Burn's, etc., are getting. 

President.-The point that troubles me is this. You are a businessman 
and you understand business methods better than 1 do. If 1 am a manufac
turer or steel and ,I have various customers, some of them large and some 
or them small, in a time of difficulty like this, 1 should be very anxious to 

,keep on my list of customers people who buy from me on a large scale. 
Mr. Rakshit.-It is quite true. That is applicable only when the firm 

is not asking for assistance from public. When the country is asked to 
contribute something for the existence of a big concern, it also expects a 
return. 

President.-That is the point of view from which 1 was looking at it. 
1 don't for a moment wish to say anything which will suggest that 1 don't 
realise the difficulty of the small fabricating works. 1 do realise it. but we 
are granting protection to the Steel industry on the assumption that the 
Steel industry must do its business on business lines. As far as 1 understand 
business methods, when you have large customers and small customers, it is 
the usual thing in ordinary business practice to give more favourable quota
tions to your large customers than to the smaller customers. Looking at it 
purely from that point of view, there is some justification. 

Mr. Rakshit.-I am telling you that in the pre-protection days my 
factory was in Calcutta.. 1 used to do work in competition with these big 
firms that imported materials. They are bigger consumers and yet tlu.re 
have leen no differences in price!! as regards imports. 1 can tell you the 
work 1 have done. In 1924-25 in competition with . these big firms 1 got the 
order for the Bengal Nagpur Railway Chindwara shed. 1 did that against 
the competition of Messrs. Burn and Company and otbers. There was not 
much difficulty in getting materials. 

President.-You are a large customer. 
Mr. Rakshit.-Not in comparison with Messrs. Burn and Company. 
President.-You are a big enough customer. 
Mr. Rakshit.-No. 
President.-You are getting foundry iron at Rs. 30 which shows that 

the Tata Iron and Steel Company have some regard for you. 
Mr. Rakshit.-I don't claim that because 1 am getting it. I want the 

same rate for everybody. 
Pre.~ident.-These small fabricating works, do they purcha~e their steel 

direct from the Steel Company or do 'they get it through dealers? 
Mr. Rakshit.-They will have to get it from dealers. 
President.-The prices that they are charged are those charged by dealers. 
Mr. Rakshit.-Yes. . 

, President.-Now that raises the question not merely of the Si;('el Com
pany but also all the dea.lers. 

lilt. Rakshit.-There is competition in the market and there is not likely 
to be any big difference in price. 

Presideni.-I am thinking of the practical difficulty abont it. I am 
trying to put myself in the position of the Steel Company. The big engi
neering firms give me large orders. They ('orne to mc direct. It is ·worth 
while for me to do business with them becau~e their t)rders are so big. A~ 
contrasted with these large engineering firms, there are small buyers. When 
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their steel from me. But in the case of small buyers it is quite impossible 
for me to regulate the price at which the small fabricating works should 
get their steel because they get it from the dealers and not from me direct. 

Mr. Rak8hit.-There is no difference between dealers. 
Preaident.-The only way in which the Steel Company can get over the 

position is to quote to dealers exactly the same low level of prices which 
they quote for engineering firms. That means there is a. general" pulling 
down of prices. 

Mr. Rakshit.-There a.re several prices. For quotations for a bridge 
like the Howrah bridge -or the Bally bridge, they have to quote a specially 
low price. Nobody objects _ to that. For ~maU purposes, th~ Steer Company 
gives different quotations. 

Preaident.-you don't look at it practically. Let me understand the 
position. You take the large engineering firms who were giving a continuous 
Btream of orders for fabricated steel--some big 4lnd some small. They are 
placing continuous orders for steel with the Steel Company and on the basis 
that these people are making a continuous demand for steel on a large 
scale, favourable quotations are made. Supposing you ask the Steel Com
pany to quote the same price for small dealers as well, it simply means 
that the Tata Company would not realise anything like the price that we 
assumed for them. 

Mr. Rakshit.-U the monopoly is given to one firm and if it discriminates 
between big firms and small firms in the matter of price in this way, is 
there any possibility of the small firms existing? 

President.-As a matter of fact in all business there is a considerable 
amount of discrimination in price. The only thing that we as a Tariff 
Board are entitled to do is to rule out discrimination, on lines other than 
business lines. -

Mr. Rakshit.-There is one thing to be remembered in this connection. 
You are placing the Steel Company in a position of monopoly and if you 
give them the power to quote discriminating prices in the name of business 
where will these small concerns stand? Who win ~80lve their difficulties? 

President.-Supposing we are in a position to see that into the Steel 
industry are ·introduced a few extra units who would be in a position to 
offer the necessary stimulus of competition to the Tata Iron and Ste~ 
Company, that would automatically eliminate the difficulty that you are 
thinking of. Supposing for example you have re-rolling mills in this country 
and they are in a position to supply steel products, you have got an alter
native source? 

JIr. llakshit.-You will have to see that there, is no combination of these 
manufacturers. You will have to provide for that in the Steel Protection 
Act in order that these manufacturers do not combine. 

President.-Have you seen any indication of a combination between rol
ling mills? 

Mr. Rakshit.-Messrs. Bird and Company are the oldest rolling mills
Kumardhubi Engineering Company. They have an arrangement with the 
Tata Iron and Steel Company. In respect of pig iron, there is a combine. 
- President.-Supposing you had two or three largEl steel units in the 

country there would still be the danger of a combine, w8uldn't there? 
Mr. Rakshit.-Yes, unless you put some conditions that they will not be 

allowed to' combine at least without your consent or the - consent of the 
Government of India. If you do that there will not be any difficulty. 

President.::-Supposing the only kind of reasonable conditions that we can 
enforce in the interest of th~ consumer is that the prices quoted by the steel 
industry should not be in excess of the fair selling' prier. estimated by the 
Board? 

Mr. Rakshit.-If you say that their fair selling price will be fixed at 
what they have estimated in their representation, if you fix their price at· 
that we have no grievance. . 
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President.-The point is somewhat different. I would like you to look 
at the question in relation to a concrete case. You have heard of this 
Nerbadah Bridge j there has been very severe competition in respect of 
that bridge. It was very important for the country that an order for such 
a large piece of bridgework should be executed in this country. An engi
neering company in this country secured the order in competition with 
foreign quotations at a very low price. Now in order to enable that engi
neering company to quote a very low price and keep the order in the country 
Tatas quoted rolled steel for that engineering company at a price consi
derably lower than the normal price charged by them for rolled steel. If 
you come and tell me that at that very low price rolled steel should be sold 
to you for fabricating work, which fabricating work you do on a very small 
scale, then you are asking us to_ prescribe a condition which is altogether 
antagonistic to business methods? 

Mr. Rakshit.-My position is not exactly the same. If I am also a firm 
competing with the other existing firms in India trying to quote for the 
Nerbadah bridge, then I say my price should be the same as that of the 
other :firm who secured the order. ' 

President.-In your busin\lss supposing you had a customer who placed 
large orders continuously with you, wouldn't you give him favourable quota
tions? 

Mr. Rakshit.-I would, but in my case there is the chance - of that 
customer going to some other firm who can quote him a cheaper price but 
I can't go to another firm because it does not exist. 

President.-I understand the difficulties of the small manufacturers but 
what we are anxious is to do hold the scales even between all interests. We 
are really a Tariff Board which has - got to administer the principles of 
protection on business lines: it won't do for us to be sentimental and what 
I am anxious to do is to see that justice is done. 

Mr. Rakshit.-I am talking of the difficulties of small business people 
and ask you to do justice to them as well. 

President.-I may assure you that we as a Board are very anxious to 
see that the smaller interests in the country are not made to suffer unduly: 
we do recognise that under a policy of protection small interests are likely 
to suffer and we are very anxious to minimise the exten-t to which suffering 
i~ caused to smaller interests. 

Mr. Rakshit.-That is all, we want sir. We only want to exist. 
president.-I will have tllis question again discussed with. them and see 

if we can get more light. If you would like to put in a statement about it 
we would like to have it. 

Mr. Rakshit.-Thank you. 
, President.-Now I come to the question of bounty which you raise. What 

is the sort of castings which you have exported? 
, Mr. Rakshit.-I have in mind to export cheap utensils made of cast 

irlln. 
Prcsident.-What kind of utensils i" 
Mr. Rakshit.-Boiling pans and other kinds of pots whjch can be used 

for cooking purposes. 
President.-Where would you send these? 
Mr. Ralcshit.-I propose to send these to-Far Eastern ma.rkets. 
P1'csident.-Is there an adequate demand for these there? 
M-r. Rnkshit.-We u~ed to send knTQ;s, ornamental railings, rain water 

pipes and so on before 1920 to those places. 
Presi,lent.-But I suppose exports have fallen a good deal? 
Mr. Rakshit.-Yes, because Jaj,anese materials are coming in to those 

places. But if I get pig iron at the same price, with Indian cheap labour 
I shall be able to compete with Japan. 

Pre,~i(lent.-Yollr proposal really amounts to this, that Tatas and the 
Indian Iron and Steel Company export pig iron at a lower price and your 
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t:ontention is this that where a product is manufactured out of pig iron 
and is exported then the material u~ed for the exported product should also 
be supplied at export price? ' ~ , 

Mr. Rak.1tit.-Yes. 
Prcsident.-Suppose that was done, you would not ask for a bounty? 
Mr. Rakshit.-That I want for II. very short period. It is a new industry 

in this country; and if some sort of encouragement is given we shall be 
able to create a market anq after that it will be open for everybody. 

President.-It is an unfortunate time for trying to create an export 
market for cast iron products because in these markets there is no ta.riff 
barrier and every manufacturer of cast iron products can compete. If 
manufacturers of cast iron products cannot compete with Japan in our 
sheltered markets here it seems to me rather' unlikely that you will be able 
to compete in the export market with Japanese ~roduots. 

Mr. Rakshit.--Our firm is sending about 60,000 tons of scrap steel to 
far Eastern ports. Our chartered steamers were visiting these. ports to 
deliver these materials and now we have information that there is a market 
for these domestic articles. Japan has not, practically captured this market. 

President.-Supposing we decided to recommend a bounty on cast iron 
products exported from India, we can't restrict it to particular forms of 
cast iron products; we have to give it to all kinds of cast iron products. 

Mr. Rakshit.-You will have to: I am not asking bounty for any 
particullLr commodity. 

President.-The difference between bounty and a duty is that in the 
case of a bounty it is an expenditure by Government and, as you are aware, 
under our financial arrangements the expenditure which Government incurs 
has got to be reviewed from year to year at budget time: amounts voted 
by the Legislature in anyone year may lapse in another year and further 
voting is necessary. What I am thinking of is that the burden involved in 
a bounty on all cast iron products is a burden which would be of an exceed
ingly indeterminate character. , 

AIr. Rakshit.-I say, give us a chance for a year, or fot two years and 
then we can ha.ve a discussion on that point. Of course in the first two 
years we won't be able to do anything to an appreciable extent. 

President.-What is the amount that will be required? 
Mr. Rakshit.-I am thinking that I should be able, in the first year to 

export 5,000 'tons, then 10,000 to 15,000 tons. 
Preaident.-You suggest a bounty of Rs. 10 a ton. How are we to know 

that Rs. 10 is the amount that you want? It may be less or it may be inore? 
Mr. Rakshit.-It is very difficult to say ...... . 
Pr6sident.-If the bounty that you require is more than Rs. 10 then to 

give you Rs. 10 is to throwaway the taxpayer's money; if it is less you 
are' placing an excess burden on the taxpayer and he will say we want to 
be satisfied that the amount of bounty proposed is the amount that you 
really require. For that we want to know your costs. 

Mr. Rakshit.-What we suggest is this, that for the first two years we 
will incur all expenses ourselves and after that we shalllle in II. position to 
submit an estimate to Governtnent, but we want you to keep a proviso. 
We shall make an attempt ourselves in the first instance and then we shall 
be able to give you a correct estimate and you in your report keep a proviso 
for a bounty. 

Preaident.-That is our difficulty. We once about seven or eight years 
ago made a contingent proposal about a bounty with regard to an industry 
and the Government of India laid down that they had no desire to accept 
these contingent proposals. They made 'it perfectly clear that they did not 
want these conditional proposals. PersonalIy I am not enamoured of making 
proposals on Mnditions which mayor may not materialise. ' The Government 
of India made their intention very clear: that proposal was made in con
nection with the cement industry 8 or 9 years ago and Government laid 
dowR that a bounty will not come into operation unless certain conditions 
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W'eril. saftisfied and they said that on that conditional basis it was noi in the 
pubhc Interest to accept ,such a proposal. Personally I should hesitate to 
make a proposal on those lines and if a conditional proposal is ruled out 
then the difficulty is that we have no data on which we can estimate the 
assistance that you tequire. 

Mr. Rakshit.-I will not be in a position to give you any data unless 
we actually plunge into the business. 

President.-Then your best course would be to do business on those lines 
and then if you find that a moderate amount of assistance might help you 
to develop the business, then that would be the time for you to approach 
the Government of India about this. 

Mr. Rakshit.-I see that, but other conditions allied to it are that raw 
materials should be supplied to us at export price. 

President.-In this country since the policy of protection hegan there 
has never been a case of bounty on exports, so that if wa make a proposal 
of that kjnd we· have to base it on very very strong grounds. 

Mr. Rakshit.-We quite understand that and that is why I say that we 
shall export on our own account for the first year or two, but the raw 
material required for that 'purpose should be .supplied to us at the export 
price. 

President.-That point I understand. With regard to this subiect of 
the export of cast iron products there are two issues: the first is that the 
pig iron used in the manufacture of exported products must be supplied at 
the same price at which pig iron is exported. The other point is that in 
addition to that a bounty should be granted for the encouragement of the 

'business. Now, as far &'! the bounty is concerned it seems to me full of 
difficulties. . 

Mr. Rakshit.-Yes because I am not in II position to give you any estimate. 
President.-So, the only point that we can consider with regard to that 

is the first point, that if you are·able to have a satisfactory arrangement 
with regard to the price of pig for exporte'd products then it will be possible 
for you to make an attempt yourselves and then if you see that there is a 
reasonable prospect of business developing with some assistance, you can 
make proposals on those lines to Government. As far as we are concerned 
it is quite impossible to proceed any further. 

Mr. Rakshit.-We are prepared to do that if we can get pig iron at the 
price at which it is exported. 

President.-Mr. Bhattacharya, you taise also the' question of railway 
freights. I am afraid there is nothing we can do. 

Mr. Bhattacharya.-I had a talk with the Hon'ble the Commerce Mem
ber in connection with the railway freights; these small foundries are vitally 
interested in this question of freights, and I have requested the Commerce 
Member to come and give an opportunity to the Executive Committee of the 
Bengal Industries Association to discuss with him what classification of 
freights we require, and he has agreed to give us a hearing. We shall 
discuss this matter with the Hon'ble Member in, near future. 

President.-The Hon'ble Member in regard to this question will act as 
the Railway Member and not as Commerce Member. We are not concerned 
with the railway question. 

Mr. Bhattacharya.-The Hon'ble M.ember, I don't know in what capacity 
be will act, told me that he will discuss the question of freights with 

uS·President.-You also raise. th~ question of export o~ steel in. addition to 
'the question of exports of pIg Iron. I do not know If you WIsh to press 
those points. I may talI you what the position is. If you 1001, at page 4 
of your representation the first one is of exporting billets and bars. Per
sonally I think there. is very much less ~anger here.after of billets being 
exported from this ('ountry partly because It seem unhkely tha.t the Ottawa 
agreement under which the sheet bars used to be exported will be continued, 
and in the second place as far a~ sheet bar and billets exported other than 
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under the Ottawa agreement are concerned I believe :Ctually the Burpius' 
reaped by the Steel Company on these over their works costs has been so 
inmusiderable that I personally doubt whether it would worth while going 
on with it. In addition to that there are a number of re-rolling mills which 
are likely to come into existence in the country and the demand for billets 
from these mills may make it better worth their while to supply their 
billets to these re-rolling mills rather than to send them abroad. I am 
inclined to think purely asa result of natural~conomic conditions the 
difficulty you are thinking of would disappear and it is unnecessary to make 
any specific legislative provision for that. The other question that you 
raise is with regard to scrap in paragraph 3 of your representation. I am 
not personally sure that the kind of scrap that Tatas export is scrap which 
can be used by small industries at all. It is scrap of a very different 
character. I -have had it considered by our Technical AdVIser and I am 
inclined to think that the scrap which is exported by Tatas is not scrap 
which can be conveniently used by oottage industries; that is to say it is 
scrap which is used for re-melting rather than re-rolling or for smithy work. 
The Tata Iron and Steel Company have sent to us a· detailed statement of 
the kinds of scrap that they export and on an analysis of the statement 
that they have given it seems to us fairly clear that by keeping that scrap 
in the country neither the cottage industry nor the Steel Company will 
benefit: We will look into this question further but that .is 'the sort of 
provisional conclusion we have arrived at. . 

Mr. Wiles.-Has your Association been able to collect any figures of the 
consumption of pig iron in past years? 

Mr. Bhattacharji.-We have not been able to collect any accurate figures, 
but we have really based our argument on the general conditions of require.
ments of the small industries round about Calcutta. 

Mr. Wiles.-Their total demand would be very small, I suppose. 
Mr. Rakshit.-At present it is 30,00Q tons, ·but previousjy it was 100,000 

tons throughout India. I am not speaking about the total consumption of 
pig iron in Bengal alone. 

Mr. Wiles.-To-day in India yoU: put it at .30,000 tons? 
Mr. Raklhit.-Yes excluding of course railways' requirements. 
Mr.Wiles.-On what do you base this estimate? Is it guess work? 
Mr. Rakshit.-It is not guess work. I shall be able to submit the actual 

figures to you. I have collected all these figures. 
Mr. Wile8.-We would like to know what the previous consumption W8A!. 

Mr. Rakshit.-I shall send you the figures later on. 
1I1r. Wiles.-If you can give us an idea of what the consumption was 

Af the small foundries to-day, it would be useful. 
Mr. Rakshit.-Yes. 
:Mr. Wilea.-When you talk of the blast furnaces being closed down, the 

reason, I take it, is not so much the fall in the demand from local people, 
but the fall·in the world demand. The blast furnaces in India were chiefty 
erected to supply the foreign market. The Indian market as compared witJr. 
the foreign market is very small and the reason that the blast . furnaces had 
to be closed down is due to the fall in the world demand. The export of 
pig iron has gone down by more .than 50 per cent. 

Mr. Rakshit.-But my contention is that the consumption of pig iron in 
India can be developed and it is neglected. So if it is encouraged from the" 
very beginning, the blast furnaces, in my opinion, can be run. 

Mr. Wiles.-That is why I want to have these figures. If the export 
figures have never been very large, then the probability of the dem!1nd 
increasing more than ever before is not very great. If there has been a 
demand in the past, it is rather a different thing from ·creating a new 

. demand. 

Mr. Rabhit.-It is the idea of certain people that it has reached the 
position from where it cannot be incr~ased, but the fact isn't that. If the 
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foundries in India are, encouraged, they will be able to consume more than 
t.hey are using now. ' 

Mr. Wile.~·.-When you have a large worl'8 like the Tata Iron and Steel 
Compan:l! consuming its own pig iron, it is inevitable that somebody must 
suffer. You "l'annot have Tata's consuming 500,000 tons of pig iron and 
at the same time all the little works remaining in the same condition as 
they were. 

Mr. Rakshit.-They are not taking the business of any smaller foundries, 
but they can supply the requirements of the smaller foundries. That is my, 
'·(lntention. 

Mr. TViles.-Dut do not their products compete with anything which the 
big firms turn out? 

Mr. Rakshit.-Pig iron is not manufactured by anybody except the Bengal 
Iron Company, the Indian Iron and Steel Company and the Tata Iron and 
Elteel Company. The whole country. is dependent on them. When these three 
blast furnaces were started, they had also taken into consideration the 
question that India can consume more quantity of pig iron th8ln actually 
it is now consuming. 

Mr. lViles.-Is it a fact or not a fact that the steel products have tended 
to supplant the old iron P 

1111'. Rakshit.--:Requirements of cast iron? 
Mr. Wiles.-Yes. 
!tIl'. Rakshit.-No, it is not, because cast iron is required for the manu

facture of machineries, pipes. These things are still manufactured out of 
cast iron. . 

!tIr. Wiles.-'Vhen you talk of the artificial raising of the price of corru
gated sheets, what remedy do you propose? 

Mr. Rakshit.-The corrugated sheet is required by the cultivators. They 
have to pay to the Steel Oompany or to Government Rs. 83 as duty. 

Mr. U'ilc.q.-You know the reason of that was the protection of the 
Indian indu~try. You cannot give protection to the Indian industry without 
raising the pril'e. Have you got any remedy for this particular complaint 
of yours? Is it possible in your opinion to reduce the price of corrugated 
sheets? 

!tIl'. Rabhit.-We ordinary people cannot understand the benefit of giving 
E'xhorbitant protel'tion to a partil'ular firm at the cost of all poor people. 
The nationalism in that or the politics behind it, we don't understand. 

Mr. Wiles.-Protel'tion was never intended to be given to one firm. I 
should not regard it from that point of view. 

Mr. Rak,qh-it.-So long as there is only ~ne firm, we have to say it is one 
firm whidl gets protection. 

!tIl'. Wiles.-You are opposed to giving that firm protection? 
!tIr. Rnk.qh it.-I1rotection to the extent of Rs. 83 in a material of Rs. 100, 

in, my opinion, is absolutely exhorbitant. 
Mr. Wiles.-Oan you explain why you think it is exhorbitantP Have you 

read the representation? 
Mr. Rrlkshit.-Because manufacturers in other ('ountries can manufac

ture at sl1l'h a low pril'll, that they can afford to pay Rs. 83 duty and export. 
Mr. H'ilrs.-You don't understand why it should be so. 
MI'. Rllk.qllit.-Yes in my opinion there is some defect in the administra-

tion or mal'hinery. 
lIfr. TVilrs.-You have not got any cut and dried remedy to'suggestP 
AIr. ,Rabldt.-How can IP It is impossible for me. 
Mr. TVilcs.-·You leave it to us to do our best. 

!tIr. Ra1.:s1~it.-Yes. It is only the grievances we are putting forward. 
Mr. Nafesan,.-Doth of you, Gentll'men, have given us your views fully 

in this ml'morandum which you have, supplied to us and you have also 



349 

explained many points in full in answer to the questions put by the Pre-. 
sident and my colleague. r would like, however, to satisfy myself on one 
or two points. Not only yourself, but others have stressed that the smaller 
industries suffer. I take it your chief contention is that foundry iron should 
be supplied at- a reasonable price to smaller industries .. 

Mr. Rakshit.-Yes. 
Mr. Natesan.-I want to understand as a businessman and I am sure 

vou will !tlso help me in stating the position more clearly than I am at 
present able to grasp. Supposing the Board having been deeply interested 
in preserving these small concerns as far as possible, is anxious as the 
President has rightly pointed out, to be just to '1'ata's and they wish to 
adopt a certain procedure which will have both these objects in view, my 
fear is even if the Board takes every possible precaution that the benefit 
of giving a lower rate for the foundry iron may not reach the small manu
facturers you have in view. As you know they are very large in numbers 
and necessarily they will have to pa.ss through dealers or middlemen which
ever phrase you are accustomed to use. These small manufacturers who 
want to make kadais and small things are not after all big capitalists. 
They will have only a. small sum. They will try to make some savings in a 
week and with the possibility of an order in view they will try to purchase 
such foundry iron as is necessary to meet the orders for the next week. 
It strikes me that they must go to a dealer. 

Mr. Rakshit.-Yes. 

Mr. Natesan.-And even if the Board goes out of the way and says that 
Tata's should give foundry iron at a fairly cheap rate, they will have to 
fix the quantity? 

Mr. Rakhsit.-Yes. 
Mr. Natesan:-That quantity must be such which may reasonably be 

expected to be sold by such a big producer as the present Steel Company or 
any other Steel Company. I stilI have a fear, even if we reduce the price 
of the foundry iron, the middlemen or the dealer will have the bulk of it. 
If you take one sma:ll foundry man, he gets a certain order and he makes 
Us. 100 worth of materials. Whatever arrangement the Board contemplates, 
J fear the benefit will not be reaped by the small manufacturer. He must 
go through a dealer or through a middleman. It may be he may be able 
to get it at a few rupees less which must be very inappreciable. I may abo 
tell you that the Bengal National Chamber of Commerce gave us evidence 
yesterday. They themselves are not able to account for the difference. They 
say foundry iron is sold at Rs. 50 whereas it is exported at Rs. 30. Who 
exa.ctly is taking the benefit is stilI a problem staring in our face and J 
am unable even after hearing you to satisfy myself on that point. 

Mr. Rakshit.-The thing is this: there are a number of dealers. There 
is competition between dealers and dealers. So they cannot take very high 
prices from the consumers. There are dealers who are also financiers and 
they certa.inly take higher prices from the foundry people. You cannot by 
legislation or by any other Ineans make this country free from the middle
men or the money lender. 

Mr. Natesan.-That is exactly the difficvlty we have in miml. 
Mr. Rakshit.-You cannot help these middlemen and money lender. That 

IS our point of view. 
Mr. Natesan.-It is not our object. We must save the small industrialists 

from the middlemen and the money lender. 
Mr. Rakshit.-If you recommend a unit, that is one wagon load, then it 

will relieve the small foundry owners to a considerable extent. 
Ml'. Natesan.-May I know what is the smallest unit? 
Mr. Rakshit.-Dne wagon load-that is 20 tons. 
Mr. Natesan.-You say if someone asks them to sell 20 tons at a time, 

they should give at the minimum rate we prescribe. 
Mr. Rakshit.-Yes. 
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lIf,:. Natesan.-1.'he Company has to sell it. Should it not satisfy itself 
that It goes exactly to the small ma:Qufacturer. In everyday life we have 
these difficulties. 

Mr. Ra7;shit.-You can make a condition that a wagon load ,would go to 
bOM /ide foundry owners. " 

Mr. Natesan.-The Company will not only have to sell at the minimum 
price which, the. Tariff Board may, if it thinks possible, be able to fix, but 
the Company Will have to satisfy itself in every case that it is a bona fide 
small industry. I tell you in times of difficulty in other business whenever 
it- was tried to 'see that there was no monopoly-especially during the war 
and a little after when in the sale of kerosene and other things this sort of 
thing was attempted-I may tell you from personal experience it was always 
found that middlemen made a large profit. As you know, in the match 
business a match manufacturer may be quite willing to sell a gross to the 
dealer at a certain price, but when selling matches in retail he always 
charges more. I am just trying to give you that analogy to enable me as 
a man not accustomed to this kind of business to understand the difficulty. 

Mr. Rakshit.-The remedy is that the Steel Company have to keep a 
Sales manager from Bengal who knows the Bengal market conditions . 

.lIfr. Natesan.-There are many Englishmen who are successful business
men in this country. We shall not go into that at present. I thought you' 
were discussing a principle and the difficulty involved in fixing the price. 
I want you to· help me from that pomt of view. 

Mr. Bhattacharii.-What exactly is your point? 
• Mr. Natesan.-Supposing the Steel Company was protected, if it were 

possible for the Boa.rd ask them to sell foundry iron at a ('ertttin price, 
then we should have to say that it should be a certain unit. After all they 
are big business men and they naturally cannot afford to deal in small, 
units . 

.lIlr. Rakshit.-We don't want them to do it. 
Mr. Natesa.n.-What is there to satisfy that it is the small manufacturer· 

wh.o gets this foundry iron? 
lIfr. Bhattacharii.-My answer is this that the Steel Compa.ny has got 

their sales office here and if the sales office do their job properly, tlley can 
eertainly find out what is -the nature of the order, whether it is going to 
be consumed by a small manufacturer or whether it is going to be sold by 
the deaJer who poses as a small manufacturer. 

lIfr. Natcsan.-That is putting a responsibility on the Steel Company 
which will be very difficult for them to carry out. 

Mr. Bhattacha1ji.-They ought to accept that much of responsibility to 
help the small industrialists. 

President.-Mr. Bhattacharji, how far is it possible in a matter of this 
kind to use the Depa·rtment of Industries in Bengal P That is to say? Is 
it possible on a basis of certification by the Director of Industries to solve 
the question P 

1111'. Ilhattacharii.-That is the best sugge~tion provided the Director of 
Industries takes that much of trouble to investigate the thing and do it. 
Our idea of the Director of Industries' activities in Bengal unfortUllately is 
not very encouraging. 

President.-I have examined the Director of Industries, Mr. 'Veston in 
other enquiries. I believe Mr. Weston is very much' interested in small 
industries in Oalcutta. 

1111'. Bhattacharii.-On the activities of tlle small industries depend the 
future of the iron industry of this country. It is not the huge works only 
lil,e Tata's that will bring economic salvation to tllis country. The small 
industries must be provided and it is not a big proposition for Ta·ta's to 
find out where a particular wagon load of pig iron is going. If they cannot 
do it. I am sorry tl1at they are 'not doing proper iustice to their s"I". 
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policy which is expected to be fair and helpful to the public ,who are 
giving the protection. 

Mr. Natesan.-As regards your suggestion-the President also mentioned 
it in another connection altogether-you think that it will be a reasonable 
basis to proceed upon asking the Department of Industries if necessary and 
if feasible. 

Mr. Bhattacharii.-As the President suggested, there must be an inde. 
pendent body, independent men who will decide all these disputes between 
Tata's and small industrialists. That is the best su.ggestion we can accept. 

Mr. Natesan.-The only' practical difficulty I feel is this: we 'found at 
the time of war prices were regulated ..... 

Mr. Bhattacharii.-Things were different then. 
Mr. Natcsan.-Even in normal times it always happens that some men 

buy at wholesale rates ,and the benefit does not reach the consumer. 
Mr. Bhattacharii.-We are not asking you to lay down the law that one 

wagon load of foundry iron be sold to anybody and everybody at one and the 
Bame rl1'te. The price for such an unit should be fixed only for small 
industrialists and while selling that one wagon load of foundry iron at that 
price, the salesman of Tata's or of any other big works must make sure 
that that wagon load is going for industrial purposes to foundries. It 'is 11' 

very easy job. As business men we do it every day of our life. I do not 
consider it difficult in any way to find out what is being done with my 
factory product which I am selling at a concession rate for,' a particular 
purpose. 

Mr. Natesan.-As a business man yourself you j!;ive wholesale rates. 'I 
am trying to understand. A man who purchases large quantities get whole
sale rates and a man who purchases small quantities doesn't get. 

Mr. Bhattacharii.-Please do not ignore the whole idea, of supplying the 
small industries the unit of one wagon load at a concession rate? What is 
it done for? It is done to help the development of such industries. 

Mr. Natcsan.-I take it you quote a better rate to a wholesale purchaser 
and your rates are different to another man who is not a wholesale pur-
chaser. ' 

lJlr. Bhattacharii.-Yes, but if I am getting some sort of protection from 
the Government which means indirect taxation on the public, then I may 
bE' bound down by the Government to supply at a concession rate some of my, 
semi-finished materials for re~onversion by other persons. If I am, not 
accepting any sort of protection or I1'ny sort of bounty, then I am free to do 
what I like. The whole question that to reduce the price of pig iron for the 
small industries to Rs. 30 a ton is simply considered from the idea that the 
small industrialists will get the benefit of that reduced rate. You cannot 
lay down the rule for the dealers to get identical facilities. 

Mr. Natesan.-It has to satisfy itself beyond all reasonable doubt that 
the benefit will go to the small manufacturers. That is the problem before 
us. 

Mr. Bhattacharii.-The best way 'is to adopt the suggestion put forward' 
by the President. If the Tata Compl1'ny cannot find out the small industries 
in Bengal or in: any other part of India, then certainly the Director of 
Industries of each Province might help them to do it. 

Mr. Natesnn.-On page 4. you say "if in spite of distressful condition 
they have to buy corrugated sheets for roofing their huts, they will feel tbe 
pinch .of the high price". You object to the ,present arrangement 
altogether P 

Mr. Bhattacharii.-The present arrangement, what do you mean? 

Mr. Natc3an.-The Ottawa. arrangement under which corrugated sheets 
:ire sold or you object to the rate of protection P 

Mr. Bhattacharii.-We are objecting to tbe rate of protective duty of 
Rs. 83 O~ corrugated sheet$. We are not objecting to the Ottawa agreement. 
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Our whole contention on that point is this that if outsiders can sell in this 
country corrugated sheets at almost the same price as Tata's ani doing after 
getting protection to the extent of Rs. 83, there must be something wrong 
somewhere. Tata's ought to be able to sell them cheaper. 

Mr. lViles.-If it is found that Tata's cannot sell them at a cheaper 
price, do I understand you to mean that the country should be free to 
import for the benefit of poor consumers? 

Mr. Rakshit.-Some restricted quantity should be provided for them and 
there is a,nother thing. The Steel Company only manufacture about 50,000 
tons at present of corrugated Shel.lts, but annually the requirement of Bengal 
is about 200,000 tons in norm.al days. Where is the justification for putting 
that Rs. 83 duty on so much quantity for the sake of 50,000 tons? 

M'r. Atha.-You said you were in a position to make tie bars. You don't 
mean to roll the bars, do you P 

Mr. Rakshit.-No. 'We will only make the necessaa-y holes. 
Mr.. Atha.-You receive the rolled bar and mak.e it into a tie barP 
Mr. Rakshit.-Yes. 
lIlr. Atha.-As regards this question of scrap sold by the Tata Iron and 

Steel Company, quite a number of people have mentioned that. There 
seems to be an impression that scrap is sent out of the country which is 
useful here. . 

Mr. Bhattacharji.-We have heard from the President that that is not 
the case. 

JJIr. Atha.-I should like to make the matter clear. The bulk of the 
scrap sent out-practically th~ whole of it-is blooming mill scrap, heavy 
crop ends split and unsound. That would be of no use, as far as I can see 
to a village blacksmith or any small industry. 

lIlr. Bhattacharji.-It will be wholly uneconomical to keep the scrap here. 
The sooner it goes out of the country, the better it is. 

JJIr. Atha.-Tata's, according to the figures submitted, do sell a larg~ 
quantity of plate mill and bar mill scrap and so forth to the small industries. 
It seems that they sell all they can in the country as it is to their advantage 
to do so. It is only the scrap which is of no use to the small industries 
that they send out. 

Mr. Bhattacharji.-Then, there is nothing to complain about. 
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SIKDAR mON WORKS, CALCUTTA. 

Evidence of Mr. K. C. DE, Mr. R. C. PANDIT and Rai Bahadur 
BISHANSWARUP. representing the Sikdat Iron Works, 

_ recorded at Calcutta on Saturday, the 
23rd December, 1933. 

JJlr. lViles.-You are Mr. De? 
Mr. Dc.-Yes. 
Mr. lViles.-In your representation you have included what purports to 

be a detailed criticism of the Tata Company's representation. 
Mr. Dc.-Yes. 
Mr. Wiles.-You have come to the conclusion that the Tata Company is 

so inefficient and harmful to the interests t)f the steel industry, that yoli 
would even welcom~ its liquidation rather than the continuance of its protec
tion. 

M~. Dc.-Inefficiency is their own admission. 
Mr. Wiles.-Just answer my question. You have come to'the conclusion 

that the company is 80 inefficient that you would rather welcome its 
liquidation. 

Mr. De.-Yes, in the interests of the nation and of the industry itself. 
Mr. Wiles.-{)n the other hand you claim that your own industry, your 

own works, is of Buch importance that you would regard i~and you do 
regard i~as a national disaster if the works were to be closed down. 

Mr. De.-Yes, and I may submit that my firm is one of the several firms 
with much more capital that have already closed down due to this protection. 

Mr. lViles.-Your representation referred to your own case. 1 would 
like to know Mr. De exactly what your qualifications are for offering a 
detailed criticism of a steel works. Have you any experience of steel 
manufacture? 

Mr. Dc.-Does that question arise? 
Mr. Wi,les.-I am asking you whether you have any experience of steel 

manufacture. 
1I1r. De.-I have no personal experience of steel manufacture. ' 
Mr. lViles.-That makes it difficult for us to take seriously many of 

your criticisms of Tata's representation. 1 have read through your represen
tation with great care and 1 really find in it no indication of any soher or 
,useful criticism. 

Mr. De.-t beg to differ from you on that point. 
1I1r. Wiles.-You state towards the end that you have a griev~nce against 

the Tata Company. The grievance is that you were unable to obtain from 
the steel makers the raw material for your own factory? 

Mr. De.-That is my grievance: that is the grievance of all the industries 
and as an effect of that many firms have closed. 

Mr. lVilcs.-1 would like to know your own personal experience. We 
have had so much evidence from other people that we must ask you, in 
dealing with a matter of this sort, to confine yourself as much as possib~e 
to personal facts-facts within your own personal knowledge. " 

Mr. Dc.-The closing down of firms is within my personal knowledge. 
My friend Mr. Pandit of Kirtanand Iron Works has lost Rs. 16 lakhs on 
account of failure to get the raw material. 

Mr. Wiles.-I will come to that in a minute. 'I want to know what the 
facts are. At the moment, 1 am dealing with what purports to be a detailed 
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criticism or Tata's representatIOn, and I find that many of your statements 
are so contrary to our own experience and our own investigation that I am 
quite unable to see the utility o~ most of your criticisms. For that reason 
I think it would be a waste of time for me to ask my Hon'ble Colleagues 
to bear with me while I examined you in detail on the points raised in your 
representation. I will howlWer give you an opportunity of explaining some 
of your remarks which seem to be of more public interest than others. Take 
paragraph 18 for instance of your representation. You 8ay-" With c;>ur 
experience of cast iron, engineering and other business· in manufactunng 
we have no hesitation to state that with pig iron at about Rs. 19 per ton 
the cost of all classes of finished steel allowing liberal expenses in all opera
tions cannot exceed Rs. 40 on an average per ton". What do you mean 
by that? . 

Mr. De.-It is clear that is what I think with my experience of cast 
iron industry. I have no opportunity' of making steel. I enquired of the 
Director General of Commercial Intelligence and Statistics whether there 
were any figures of costs of production of steel in other countries. I could 
not get tbem. I eearched for those figures in the Tariff Board's last report 
and I did not find any. In. the absence of any other figure this is what I 
think. This is the finding of the Tariff' Board. The _ cost of production 
here is something like Rs. 6. 

Mr. Wiles . ...,..You are speaking of establishment charges? 

Mr. De.-After pig iron, you have to run through some process to convert 
the raw material inw finished steel. In that, establishment is one of the 
main factors .. 

Mr. Wilcs.-I am asking you to explain your statement that the cost 
above metal cannot exceed Rs. 40 per ton. 

Mr:- De.-That is my opinion. 
Mr. Wiles.-You have got no facts on which to base your opinion? 

Mr. De.-I could not get any. This is only my submission to the 
Board; 

'Mr. Wiles.-Then you go on to say that 25 per cent. for overheads and 
contingencies should be ample. 

Mr. De.-That ought to suffice. 
Mr. Wiles.-What do you include in overheads? 
Mr. De.-Establishment, contingencies and necessary office expenses. 

Mr. Wiles.-That does not answer my question. What items are incl~d
ad in overhead charges? 

Mr. De.-Practically all the items that Tata's have shown in their 
representation. 

Mr. Wiles.-What is the figure which Tata's give? 
1111'. De.-They have given a figure which seems to me to be high. I 

think 25 per cent. will suffice. 
1111'. Wiles.-That is the maximum figure? 
1111'. Dc.-That is my opinion. 
1111'. Wiles.-Tliat is not based on any dotailed calculation. 
Mr. De.-No. 
Mr. Wiles.-From your own experience you say that 25 per cent. ought 

to suffice. 
Mr. De.-Yes. 
Mr. Wiles.-What do you mean by 25 per cent. for profit? 
Mr. Dp..-On the production. 
Mr. Wiles.-On what? 
Mr. Dc.-On overhead charges and costs of produC'tion. 
Mr. Wiles.-What is this 25 per cent. to be (oalculated onP 
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Mr. De.-On the total cost of production including overhead charges
raw materials, laboUl:, establishment, office expenses, etc. 

Mr. Wilea.-That is to say, you will ignore the capital expenditure. 
Yon propose to calculate the profit on the main costs of production. ' 

Mr. De.-That ought to provide for it. 25 per cent. ought to include 
everything. 

Mr. Wilea.-You make a very interesting statement about the fear of 
Japanese competition. I gather that you do not fear Japanese 'competition 
yourself. 

Mr. De.-Japan is taking pig iron from India. Japan is taking scrap 
material from India. I have sold a few tons myself only the other day 
for export to Japan. They are taking pig iron from India, After taking 
these raw materials from India, they will convert them into steel articles 
and export them to India paying duties, freight and everything. If any 
firm is afraid of that competition, in my opinion about the efficiency of that 
firm there is something wrong. ' 

Mr. Wilea.-Is it not a fact that other indust:l'ies are very much afraid 
of Japanese competition? 

Mr. De.-In this case, the raw material goes from India. 
Mr. Wilea.-Assume that Japan gets the raw materials at a cheap rate? 
Mr. De.-Then, Japan has the same ad/antage as India. 
Mr. Wiles.-Your point is that if Japan can get its raw materials at the 

Harne price as Indian manufacturers can and therefore if Japan can afford 
to manufacture them into finished articles and send them back to India, 
then the Indian manufacturers ought to be able to compete with Japan. 

Mr. De.-Whenever the Tata Company raise their capital in England, 
they say that Inuia possesses best raw materials. 

Mr. Wiles.-'-I am talking of the Japanese competition. 
Mr. De.-I am coming to that. If Japan can take the raw materials 

from India and convert them into finished goods and send t~em back to 
India all the way from Japan paying freight both ways in competition with 
Indian products" then about the efficiency of the Indian firm which is 
afraid of Japanese co'lnpetition I have very great suspicion. 

Mr. Wiles.-You think there is nothing in the general outcry of competi-
tion from Japan? " 

lIfr. De.-Not 80 .far as the steel industry is concerned. 
Mr. Wiles.-What about the other industries? 
President.-Take- cotton. 
Mr. De.-I have no experience of the textile industry. I am not in a 

position to talk about cotton. 
Mr. Wiles.-Even taking into consideration the fall in the value of the 

yen, you still think that the Japanese competitiori is nothing to be feared 
in the steel industry P 

Mr. De.-I have said I am not in a position to talk about cotton. 
lIlr: Wiles.-I am not talking of cotton now. I am talking of steel. 

Even taking into consideration the fall in exchange do you still think that 
thEIrs is nothing to fear in respect of Japanese competition? 

Mr. De.-If it is really a question of exchange, then to that extent y<'u 
can e;rant protection, but the point whether it is the exchange that affects 
the industry is one which requires investigation: ' 

Mr. Wile .•. -In paragraph 22 you say "In paragraphs 82 and 98 of its 
representation the Company wants duty on billets so that rolling mills can
not be started in India to compete with Tata prQdu!lt!\ relying on imported 
billets". ' . 

Mr. De.:-Exactly. 

Mr, Wilel.-What do you mean by that? 

2A2 
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Mr. De.-There are some rolling mills started. One is at Bertares which 
I know. I think it is ,within the knowledge of the Board that there are 
others at Ghaziabad, Lahore, etc. If my information is correct, one of the 
employees of the Tata Company is making these mills ata cost of Rs. 4,000 
or Rs. 5,000. There is no efficient machinery. They work in the most 
primitive way, and market their products 

Mr. lViles.-What are their products? 
Mr. De.-Rods. 
Mr. lViles.-Anything else? 
Mr. De.-No. 
Mr. Wi/cs.-You are confining your remarks to the outturn of rods. 
Mr. De.-Yes. 
Mr. WiZes.-I don't gather that from what you say-" These rolling 

mills in India work in the most primitive way with scraps as raw materials 
aud easily oompete with the efficient steel.. industry of the country". 

Mr. De.-Exactly. 
Mr. lViZes.-The competition is confined to one small item of the 

industry viz., bars. 
Mr. De.-Yes. 
Mr. Wi/es.-Do you know what the cost of bars of Tata's is? 
1I1r. De.-It is in the representation submitted by Tata's. 
Mr. WiZes.-What is it? You say the cost of products in these mills 

do not exceed Rs. 40 a ton. What does that Rs. 40 include? 
Mr, De.-Everything; overhead charges, establishment, interest on 

capital. 
Mr. lViles.-We have been told by the re-rolling mills themselves that 

they cannot afford to sell their Platerials under about Rs. 113 a ton. There 
is considerable difference between Rs. 113 and Rs. 40? 

lIIr. De..-My information is that the actual cost comes to that? 
lib'. Wiles.-I think you are rather vague on what actual cost means. 

There must be sOllie misunderstanding there.- You say your information is 
Rs. 40; that does not in the least coincide with the information given to 
us by the re-rolling mills. It seems to me that you must be confusing the 
('o~t of production with the total cost of the products whieh is a very 
different thing. The cost of production may be even lower than Rs. 40. 

1I1r. Dc.-I am talking about the cost of manufacture. 
lilT. Wiles.-That is to say including their raw mat~rial? 
1I1r. De.-It does not include raw material. Raw material is rejected 

scrap, rails ..... . 
1I1r. lViles.-What does that cost? 
1I1r. De..-About Rs. 20 to Rs. 30 per ton. 

Mr. Wilcs.-That is to say, their product costs at least Rs. 80 and that 
cost of production does not include anything for their overheads. TI!e 
figures Jlroduces by the mills themselves show that you are wrong in 
making this estimate. 

lIlr. Dr..-So far as the re-rolling mills are conC'erned that is what I 
think is tho figure. 

1I1r. lVi.lrs.-You are here to give us evidenC'e; we don't want )'O!,lr 
opinion which is not based on farta but based on heresay. The Board is 
here; we havo to spond a great deal of time in collecting evidenC'e and we 
do not want youI' opinion unless you base it on facts which YOIl have 
aSl'ertained yourself. I will just quote one or two more instances bet'ause, 
as I said, I find it a little difficult to soparate the wheat from the chaff in 
mueh of your representation. You say in paragraph 29 of your representa
tion "A little careful perusal of this chapter will convince the Board of 
the irresponsible nature of the Company's claims". You say the company 
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haa ignored altogether 'the fall in prices of manufacture. Your point is 
that the Tata Iron and Steel Company have piled up their losses without 
setting against them their gains from the fall iu the price of stores? 

Mr. De.-I mean to say that they say that the result of the fall_ in 
prices is only 10 per ("Bnt. 

Mr. Wi/ea.-That is a misapprehension. The Company have not said 
that; that relates to only one small part of their costs. 

Mr. De.-That is what they have said in paragraph 29. They say 
.. There will be no serious error in assuming that the average level of prices 
of stores and supplies during the last six years has been about 10 per cent. 
below the levels of 1926 and 1927 ". 

Mr. Wi/es.-I know that. Wbat I am referring to now is paragraph 27 
of the same chapter where they say that apart from this 10 per cent. in 
certain stores the Company have effected a saving owing to the fall in 
pril'es: on coal of 2 crores of rupees and on spelter Rs. 161 lakhs. 

Mr. De.-When they talk of average le~1 of prices of stores whether 
that includes all stores •••.• 

Mr. Wilea.-It does not include coal and spelter. 

Mr. De.-As regards the price of coal also I may say that Rs. 5-12-0 is 
much too high. 

Mr. Wilea.-In that we have had the advantage of consulting the coal 
industry; we have already had their evidence on that matter. I am only 
pointing out now that the 10 per cent. which you estimate as the sole 
amount that can be-set against their losses is not correct because you have 
got to add to that 220 lakhs of rupees on account of coal and spelter. -

M-r. De.-As regards these figures we were not given any opportunity 
to examine them and so I make a general complaint. The representation 
is ez paTte. 

Mr. H'ilea.-How could it be anything else but ea: parte? 
Mr. De.-The whole nation has to pay for this protection. It is the 

finding of the Fiscal Commission in paragraph 85 of their report that even 
in more developed countries, with greater public opinion and all that there 
has been combinations, there has been political corruptions and that sort of 
thing. 

)Ir. Wi/ea.-How is that relevant to this discu~sion? 
Mr. De.-Regarding the correctness of their estimates, in the absence 

of these being properly checked . . . . 
Mr. Wilea.-Is not that what the Tariff Board is here for? 
Mr. De.-If I understand it aright under the Government of India 

,esolution we have a ,right to express our views before the Board. 
Mr. Wilea.-I am asking your views. 
Mr. De.-I am told to give evidence and not express my views. 
It,Ir. Wiles.-I do not want your opinion unless you can prove that it is 

bllsed on facts. If you have any views which are worth anything you must 
be able to prove that they are based on facts. 

Mr. De.-J re~pectfully submit that in this particular case nobody can 
produce any proof because it is a monopoly concern and we can't get any 
information. 

Presidellt.-You are not suggesting, are you, that the Fiscal Commis
sion in its propo~als implied that every member of the public interested in 
the industry should have an opportunity of examining the costs of the 
company? 

Mr. De.":"I· have never said that. The Tariff Board has been given 
power by the Fiscal Commission's report to give these industries help-J am 
not speaking of this industry alone. 
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be a public enquiry; the Fiscal Commission did not contemplate that the' 
enquiry shouid be undertaken by every member of the public. 

Mr. De.-I respectfully submit that my reading of the Fiscal Commis
sion's report is that the Tariff Board enquiry will have to be in public and 
every member of the public who is interested in the steel industry as a 
consumer will be given an opportunity to express his views, to say things 
publicly before the Board and it would be for the Board to decide. Neither 
the Fiscal Commission nor the Legislature nor the Government of India 
have said anything about the mode to be followed by the Board. That is 
left entirely to the Board. My submission is that in the enquiry that is 
being held in this respect where do we come in? We do not know anything. 

P-resident.-The point- really is this. With reference to the question 
raised by my colleague, the extent to which people in your position can 
help the Board in a public enquiry which the Board is conducting is to give 
the Board the benefit of your views on matters on which you are in a 
position to supply facts and figures. Where you express opinions on matters 
with reference to which you have no facts and figures you are not offering 
any real help to the Board. This is the point my colleague has raised and 
it is perfectly correct. 

Mr. De.-I submit one thing in this respect that on these figures of 
theirs we can't help the Board in coming to a conclusion. 

Mr. Wiles.-Let me come back to my Qoint. I understood you to say, 
l'ather to complain, that this was an ex pm'te statement; what I said was it 

'must be e:l: pm·te. The Board is here to hear ex parte statements. Tatas 
have made their own case; it must be ex parte and we want your help to 
point out anything in this representation which is exaggerated or based 
on other than facts. But you do not give us any help by merely giving 
us suspicions. That is why I am asking you to keep your evidence to 
matters which are within your knowledge, so that we can investigate; if 
you don't confine yourselves to matters within your own knowledge you are 
hindering us, you are not giving us help. You don't help us by giving us 
vague hearsay. ' -

Mr. De,-This is my practical experience for the last six years. 

Mr. Wiles.-I just asked you a few questions which you could not 
answer from your practical experience because you have no definite know
ledge about them, I want you to give us information which as an iron 
manufacturer you can give us. I won't go into any further details of your 
criticism because it is quite obvious that you have not the necessary ex
perience of the steel trade to qualify you to give information on details. 

Mr. De.-What do you mean by experience? I am a cast iron founder I 
belong to an engineering firm. 

Mr. lViles.-1 will come to your own engineeing industry now. On 
the general question you have raised some criticism quite rightly about 
certain extraneous expenditure of the Tata iron and Steel Company which 
you think is improper, You have every right as a member of the public 
to criticise this expenditure but I would like you to explain if you will the 
object of making this criticism. I would like to ascertain, whether you really 
understand the situation. For instance you have accused the Tata Iron and 
Steel Company of spending vast sums on what you call charity. I would 
like you to explain that; why do you consider this expenditure as unreason-
~p . 

Mr. De.-The Steel Company in their prospectus bind themselves for 
that particular industry; I have not got an opportunity of examining the 
details but my opinion is that it is extravagant and illegal. 

Mr. Wiles.-I may tell you at once that I have examined the prospectus 
and their articles of associatiQn and there is nothing of illegality in it. 
There is no ground for assuming that it is illegal. 
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Mr. De.-The Company say that for removing the superstitution of the 
aborigines they have spent several lakhs of rupees. Is that the function of 
the "teal industr.y? 

Mr. Wilu.-I think you are exaggerating it. What they said is that 
their amenities in the town including water supply, their schools, their 
medical attendance are available to the surrounding aborigines. 

Mr. De.-They say the simple aborigines are being freed from the 
clutches of superstition, medical aid being granted free, thousands of 
sufferers flock to Jamshedpur for treatment. That is their own statement. 
What I can't understand as a practical businessman who has spent 25 years 
in business, is how the steel industry that has to come to the Tariff Board 
and the public with a beggar's bowl can justify this sort of expenditure. 

Mr. Wiles.-The aborigines do come and work in Tatas; are they not 
to be treated? . 

Mr. De.-If they are employees I have nothing to say. 
Mr. Wiles.-It certainly does not say that these aborigines are not 

employees in their own works. 
Mr. De.-I would refer you tQ paragraphs 64, 65 and 70 of my represen~ 

tation. There are Bome other paragraph also, viz., 39 and 46. . 
Mr. Wiles.-In fact you think the Company spend too much on thei~ 

civilising activities? 
Mr. De.-The Company tan very well go on civilising the whole. of India 

if they please. My objection to that ill that the other industries sho.uld 
not be ruined to enable them to do that. 

President.-The point 'you are trying to make out is that in so far ~ 
the Tata Iron and Steel Company provides amenities for other than its 
employees they should not be debited to the cost of manufacture? 

Mr . . De.-Exactly. 
President.~I do not know whether you realise the extent to which an 

industry in the situation of the Tata Iron and Steel Company at 
Jamshedpur is compelled by circumstances to provide certain amenities for 
its employees which are not necessary in more civilised areas. 

Mr. De.-I respectfully submit that the supplementary memorandum 
that I have submitted to the Board explains that. I am telling that this 
Company is only a member of a group of Companies which are taking 
advantage of protection at the cost of a number of Indian enterprises 
engaged in the steel industry. 

Mr. Wiles.-I am very anxious to get your opinion .. If you answer my 
question, we shall be able to get on much. quicker. Have you taken any 
objection-I am not quite certain from this representation-to the provision 
of amenities for its employees? . 

Mr. De.-There must be a"limit to the amenities of employees .. We, as 
small industrialists, give certain facilities to our men. 

1I1r. Wiles.-Where would you put-the limit? 
Mr. De.-I will refer you to paragraphs 39' to 46 and paragraphs 64 to 

70 of my representation: "These purely extra industrial services under
taken by the company for the comfort of all the inhabitants of Jamshedpur 
Tata employees or not. The capital expenditure of such welfare activities 
as housing, drainage and sanitation, water supply and education, medical 
relief, markets and shopping facilities, roads building loan and the .like 
comes to the staggering figure of Rs. 1,68,00,000. The expenditure on main
tenance cost another Rs. 10 lakhs a year." They have built model towns for: 
teaching the MlUlicipality their functions. 

Mr. Wiles.-Is it your suggestion that the Jamshedpur town should be 
handed over to a Municipality to be administered? 

Mr. De . ..,..Let Jamshedpur town take care of itself. 
Mr. Wiles.-It can't take care of itself, because it belongs to the 

Jamshedpur Company. 
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Mr. 'De.-There inu'st be a limit. If Tata's have done this without 
asking the nation to bear the ,cost, probably I will have no complaint. 

Mr. Wiles.-Where would you put the limit? 
Mr. De.-They must restrict themselves to what is actually necessary. 
Mr. Wiles.-Would you be prepared to accept the views of the Royal 

Commission on Labour? 
M'r. De.-Yes. 
Mr. Wiles.-Have you read the Report of the Royal Commission on 

Labour? Is there anything here in this list which yoU: consider beyond the 
scope of the recommendations of the Royal Commission on Labour? 

Mr. Dc.-That is the very admission of the Company. The Company 
goes beyond all conscience. I will come to that in a minute. On page G of 
their representation they say: "The rules of the company allow of pay
ments on a scale much higher than that laid down ill the Workmen's Com
pensation Act. The rules governing the grant of leave to workers are more 
generous than in any other Indian industry". In the same page they say: 
"It may be claimed that there is no industrial concern in India which 
offers such generous leave terms". On page 7 they say: "11; may be 
claimed that there is no industrial concern in India and hardly any public 
body that has such liberal provident fund provision for its employees". 
It has also been shown how the Company treats its labour more liberally 
than has been granted even by others. Other tangible benefits are ()on
ferred by the Company in the shape of model town and housing. The treat
ment of labour is frequently in advance of the standard recommended by 
the Royal Commission on Labour. On page 17 they say: "The company 
supplies free ice and soda water to all the workers inside the works. This 
much appreciated service entails the running of a soda water factory inside 
the works to produce the thousands of dozens of bottles of soda water 
consumed every day. The cost last year was Rs. 1,21,000". 

Mr. Wiles.-You object to all these activities? 
Mr. De.-I say.it is an extravagance and it is illegal and I shall have to 

see whether it is allowed by the prospectus. So far as I can see it is not 
justified to incur all this expenditure in their present financial conditions. 
The total amount paid on account of accidents was Rs. 37,634 whereas 
under the Act only Rs. 7.555 were paid. Is it not a criminal folly to spend 
such a lot of money. 

Mr. Wilcs.-Certainly not. I, can answer that straightaway. You use 
ths strong word "Criminal", because they have gone a little far in pro.vid
ing amenities to their labour? 

Mr. Dc.-I don't say that. Amenities ar\! to be allowed, but not when 
there is discrimination in amenities. As I have sho'wn there has been 
discrimination ,in favour of certain community. 

Mr. Wiles.-What do you mean by that? 
Mr. De.-I mean by this that tbe Company is run for the interests of 

their European employees, for the interests of the European loan, for 
the interest of the European firms and Tata's is 'only one of the group 
taking advantage of the Fiscal Commission. 

Mr. Wiles.-Are the European concerned in the Workmens' Compensation 
ActP 

Mr. De.-I have not said that. 
Mr. Wiles.-You have. Are the Europeans concerned in the free sUDply 

of hoots? 

Mr. De.-No. 

Mr. Wiles.-Are the Europeans concerned in any of these items whic~ 
you have just read out? 

. Mr. De.-'l'hese are very small items. 

Mr. Wiles.-Then why are you making so much fuss about them? 



36]; 

Mr. De.-A dairy farm, is rlln of supplying D)iik, cream,. etc., at cost 
price. 

Mr. IVileB.-Three tillleB in this Report you have complained about the 
supply of free boots. 

Mr. De.-I have not mentioned about it. 
Mr. 11'iles.-You object to the supply of free boots? 
Mr. De.-That is only one out of many. ' 
Mr. lriles.-I am quoting you .. Free boots is an example of the ,ex

travagance of the Tata's administration". 
JUr. De.-That is only one out of many. If . you stress that,it is putting 

me in a very. awkward position. 
Mr. l1'ilts.-You have made a very great point of that. Do you wisb 

to withdraw it? 
Mr. Pnndit.-It is not stated tD which class of workmel). free boots are 

Rupplied. 
Mr. WileB.-Have y()\i ever tried to work 011 red hot iron on barE;! feet? 

I saw these free boots when we went to JamshedpuI:. I also thought it was 
curious that free boots were supplied. I went and asked. why. I have 
found that it is a hardship for an Indian labourer to walk on red hot iron 
with his bare feet. 

Mr. De.-That is only one out of so many points. 
Mr. Wiles.-You don't expect the Tata Company to supply free boots. 
Mr. De.-Have I made stress on that particular po.int? 
Mr. PMldit.-I am making this enquiry: How the people are asked to 

walk on red hot iron. I do not know in what process. 
Mr. Wiles.-I am not a technical man. Mr. Atha knows these facts. 
Mr. Ath.a.-In many places in the steel fumace. 
Mr. Pandit.-I have worked steel· furnace and I have not incurred such 

a large expenditure for boots. In the large railway foundries where :they 
handle melting iron, I don't think there is so much expenditure for boots. 

Mr. De.-In the cast iron industry, we don't supply free boots. 
Mr. 'Natesan.-You. have not incurred a large expense. So you have 

thought it necessary in the interests of labour as all act of humanity to 
incur Borne expense. 

Afr. De.-Yes. 
Mr. NatesUtn.-What was the number of people elDployed in your works? 
Mr. De.-About 100 people. 
Mr. Natesan.-This firm employs nearly 29,000. 
Mr. De.-Not all walking on red hot iron. 
lIfr. Nate.,an.-May I ask whether you supplied free boots for all your 

hundred people? Here the Ilumb~ is large .. 
Mr. De.-We don't grudge that expense on boots. 
Mr. Wiles.-I understand your point. I don't think we ne.ed gD into 

it further. You think that Tata's have gone too far in the supply .of 
amenities to their employees. We will leave it at that. In paragraph 61 
you say: .. The Company has demanded Rs. 11 lakhs as interest on wo,rking 
('apital probably by working capital the Company means its foreign loan 
at 7l per cent.". Why do you say that?' . 

Mr. De.-That is what I find. nat 71 per cent. is a foreigiJ. ioan. 
Mr. Wiles.-Why should you assume that it is their wQrking capital P , 

What do you understand by that? ' 
lIfr. De.-The capital required to work a factory is working·capital. 
lIfr. Wiles.-The foreign loan is a very small loan. 

, Presid/J'ltt.-Yon are not Buggesting that that loan is being' used to 
finance the current working capital? 
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Mt. De.,-,:it Wllii really used for working capital. they will have to 
borrow this pal·ticu!a.I· amount. 

Mr. Wiles.-Whether they borrow or not, money is locked up iIi stocks. 
Mr. lJe.-l think I have understood the provision of interest to mean 

the interest ()n loan.' 
M1·. Wilea.-At what rate of interest are you able to bot:row money for 

your working capital? 
M,,.. De.-At the present moment we have clo,sed the works. 
Mr. Wi/ea.-You are not borrowing. 
Mr. De.-Nobody in the market wiil give us. 
Mr. Wilea.-1.'he Tata Company propOlie to claim 6 per cent. on their 

working capital. There IS no questlOn or torelgn loan at ail. There is one 
paragraph III which I think 1 can probably wholly agree With you. 

Mr. De.-l thank you to that extent, you agree with me on one point 
at least. 

'1\1''', Wilea.-In paragraph 75 you say that provision by protection 
against strikes is g()lng too far. That is my own personal view. 

M1·. De.-Yes. 
Mr. W'iles.-l will pass on to the cast industry. Your grievance, if 

I understand it rightly, is that you have been unable to obtain from the 
industry your raw materials at what you consider to be a reasonable rate. 
Now I should like to heal' a little more about it. What are the products 
you turned out? 

Mr. De.-It is an industry that was established in 1879. We have got 
a machine shop. 

Mr. Wilea.-Is it chiefly iron? 
Mr. De._Steel is the only protected industry. 
Mr. Wi/ea.-Do you fabricate steel? 
Mr. De.-We are fabricating. I have got a fairly big machine shop. 

I invite the members-it is only 3 miles-to inspect my f!,-ctory and see it& 
condition and what We are capable of doing. 

M1'. Wiles.-What was your main industry? 
Mr. De.~ast iron and sjieel fabrication. 
Mr. Wiles.-Which was the larget: part of your industry? 
Mr. De.-That is difficult to say. That depends upon the demand. 
Mr. Wiles.-I am referring to the demand in the past. 
Mr. De.-Both cast iron and steel fabrication. 
Mr. Wiles.-It is about half and half? 
Mr. De.~ast iron will be little more than half. We are doing more 

cast iron products. 
Mr. Wilea.-Is your complaint this that you cannot get pig iron at 

reasonable rates? 
Mr. De.-Not only at reasonable rate, but we cannot get pig iron at 

all. 
Mr. Wiles.-What does that mean? 
Mr. De.-Tata's will sometimes say "we haven't got it in stock and we 

can't supply you". If we criticise their action in the papers, it becomes a 
grievance. 

Mr. Wiles.-What sort of pig iron do you wantP 
Mr. De.-We want foundry grade pig iron. 
Mr. Wilea.-That is not ordinat'ily supplied by Tata's? 

Mr. De.-Yes. 

Mr. Wil88.-Have you ever bought pig iron from the Indian Iron and 
Steel CompanyP Have they also refused to supplyP 
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Mr. Dc.-Yes. 
Mr. Wiles.-That seems very strange. 
Mr. De.~Even they didn't supply basic pig iron. 
Mr. Wiles.-This is in 1929? 
Mr. De.-Yes. 
Mr. Wiles.-You were told that they had not enough pig iron!' 
Mr. De.-That is basic pig. We simply Cl:iticised their action in tho 

Press. 
Mr. lViles.-That is a personal matter. 
M'r. De.-Sikdar Iron Works claim to be the oldest Indian wQrks. 
Mr. Wiles.-Your grievance is a personal matter. You claim that they 

are treating you differentially. 
Mr. De.-'1'hat is their general treatment with everybod,. Lot of firms 

have closed down. 1\1y friend sitting here on the right Mr. Pandit of the 
Kirtanand has lost Rs. 16 lakhs for not being able to get pig iron. 

Pre.tident.-When you were refused by the Tata Iron and Steel Company 
the supply of iron you wanted in 1929, then the only alternative source of 
Bupply would be imports. 

M'r. De.-Yes., 
President.-What I mean to say is if the Indian supply of pig iron is 

not sufficient, the only way for the Indian manufacturer of cast iron products 
can get his supplies is to import them, but if you had turned to that alter
native source of supply, your position would not have been any better even 
if there had been no import duty on pig iron. 

Mr. De.-If there had been no import duty on pig iron, the rates would 
have been a little less. ' 

President.-In those days the import duty on pig iron was 10 per cent. 
Mr. De.-Qn tariff valuation. 
Prssident.-Tariff valuation of Rs. 70. Take it at about RH. 7. Suppos

ing the whole of that was remitted, even then you would not have. been 
able to get any impol:ted pig at below Rs. 60. . 

Mr. De . ...,...The question does not come in that way. 
President.-I am trying to clear up a doubt that I have. 
Mr. De.-That is not our·grievance. 
President.-What I am suggesting is this: supposing the Tata Iron 

find Steel Compap.y for any reason find it impossible to supply pig iron to a 
producer who wants pig iron, the only way in which the situation could he 
rpmedied is by making imported pig iron available. 

Mr. De.-Yes. 
President.-Therefore the utmost that Government can do is to remove 

th .. import duty on pig iron. Supposing that had been done, even then I 
take it you would not be able to get your pig iron at llluch below the p:ice 
at which you would get it from the present comb.ine. 

Mr. De.-We can't get it below the present combine rate. The present 
combine fix their price taking the port price, plus freight. They have two 
or three rates, one for the industries at port and another for industries 
situated in inland. 

Mr. Wiles.-When did you cease to import pig iron? 
Mr. De.-It was never imported. 
Mr. Wilea.-From whom did· you get it before the Protective Act came 

inP 

Mr. De.-We took over this firm after its liquidation in 1928. So, I can 
speak from 1928. 

Mr. Wiles.-Is it your complaint that you cannot get your raw material 
or you cannot get it at a reasonable price? 
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'Mr. De.-My complaint is not that we cannot get the raw material at 
all or at a reasonable price. My point is this. There is a pig iron trust 
between Tata's and other manufacturers of pig iron. Some of their subsi
diaries get this pig iron at a rate which makes it impossible for any other 
industry in India to compete with them or stand in any healthy competi
tion in the manufacture of cast iron materials. My grievance is that Tato's 
are not interested in cast iron products. They have no interest---they 
restrict themselves to steel manufacturing yet they keep the rate of pig 
iron high to help other members in combine who come in competition with 
u~. Sikdar Iron 'Yorks had markets throughout India, Burma, Ceylon, 
Smgapore- and other places before. We have no market now. 

IIb-. lVilcs.-What exactly is your claim? I should like that to be made 
clear. 

1I1r. Dc.-My claim' is that there should be no discrimination between 
one firm and another. I am not speaking of European and Indian firms. 
I may be misunderstood. That is not my grievance. Europeans have come 
here to stay and I have ]10 grievance against them. My point is that there 
must not be discrimination. 

Mr. Wiles.-Is not there bound to be some discrimination between sup
plies of large tonnage and the small supplies required by the bazar 
foundries? 

Mr. JJe.-I have heard about that discrimination. 
Mr. lVi,les.-Just answer my question. 
Mr. Dc.-An industry in a monopolistic position and depending for its 

existence upon protection must not make any discrimination betwel'n two 
industries. 

1117\ Wiles.-Whether they s~pply in wagon loads or not. 
Mr .. De.-Nobody asks them t~ supply one or two tons. 
Mr. lVile3.-Please remember that I am not so well acquainted as you 

with your trade. But assume I know nothing. Just answer me from the 
beginning. Is it your demand that even a small foundry using 1 cwt. of 
pig iron sholud be able to obtain the raw material withont any discrimina
tion at the same rate as any other large foundry using thousands of tons? 

Mr. De.-That is a hypothetical question. There is practically no 
foundry that cannot purchase one wagon load of pig iron. 

Mr. lViles.-That does not quite agree with the information we had 
yesterday. 

1I1r. De.-I am speaking from my experience. I am telling you there is 
not a single foundry that cannot purch!1se pig iron in wagon loads. There 
may be cottage industries which could not take in wagon loads. 

Mr. lJ'iles.-I understood from the evidence given us yesterday that 
there were a very large number of small village foundries which required 
,t)ig iron in quite small quantities. 

Mr. De.-rhe Tariff Board might very well ignore them. 
1I1r. Wiles.-You' don't want us to take any notice of small foundries. 
Mr. De.-So far as my information goes, these firms requiring one 8r 

,two i;Qns carryon mainly out of scrap and they can get one or two tOllS of 
pig iron. 

1I1r. Wiles.-Your opinion is that we need not worry about thell,1. 
Mr. Dc.-Quite. 
1I1r. Pandit.-There are not many small foundries. 
Mr. lJ'ile.~.-Then your demand comes down to this. There should he 

no dis~rimination hetween big pipe making .factories and people of your own 
capacity. 

Mr. ])c.-My suhmi~sion is this that if there was no discrimination, 
then Sikdnr Iron )Vorks would have competed with all these big firma. 

Mr. lVilcs.-What was your total demand of pig iron? 
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Mr. De.-Eight to ten thousand tons. That is our capacity. That is 
all we can do. 

Pre.ident.-8,OOO to 10,000 tons a year? 
Mr. De.-That is not our present capacity. 
JIr. ll"iles.-¥ou said just now that these irO'll producing Companies 

were refusing to give you raw material because you criticised them in the 
Press? 

Mr. D6.-It is not exactly that .. 
Mr. Wiles.-I am only quoting your words which you used just now. 
Mr. De.-This particular letter was the result of that. 
Mr. lViles.-You don't wish to press that point. 
MT. Dc.-Not exactly that. My complaint is much bigger than that. 
Mr. H'iles.-I want to get to the bottom of it because the whole of your 

representation shows that you are smarting under a sense of grievance. I 
want to know if your grievance is that you have been treated out of spite 
in very unjust manner. 

Mr. De.-I have not been able to express it properly, and it has been 
misunderstood by you. 

MT. Wiles.-Perhaps I have. If an arrangement could be made whereby 
pig iron could be supplied to all the larger foundries without discrimination, 
then you would be able to obtain your raw "material. 

Mr. De.-Ye~. 
Mr. Wiles.-You don't wish to express any opinion as to the price at" 

which you should be able to obtain your raw material? 
MT. De.-I don't care what the price is. Let the price be "Rs. 50. Let 

that be the price to all_ven to exports to Japan. There are two other 
firms manufacturing pig iron. They are solely engaged in castings. There 
is a combine at present. The steel industry is a monopoly of Tata.'s, "Cast 
Iron is the monopoly of Bengal Iron. Pig iron is the monopoly of Indian 
Iron. These industries have been divided amongst these people. The 
consequence is the evil effect on the industries as a whole and I am here 
hcfore the Board to represent that. l'hat is my practical experience. Even 
as regards structural steel you can take my experience. I am for the" time 
being managing Sikdar Iron Works and I am also proprietor of Messrs. 
K. C. De and Company, a firm of Engineers and Contractors, at Patna. 
I have myself employed more than 1,000 men working directly under mo. I 
have been 20 years in the business-and fairly successful in that. "If I 
had not been under the clutches of the protected industry, I would have 
been a dilferent man to-day. Now I stand next to insolvency court and 
that is due to Tata's. 

Prcsidrnt.-While I do not want for a moment to minimise the difficulty 
of yourpositioll I should like to understand it a little more clearly. The 
whole question arises from your point of view in connection with protection 
granted to the steel industry. Suppose no protection had been granted to 
the steel industry, would your position have been different? 

JjJr. De.---{;ertainly. 

Prpsident.-There would have been a combine still. 

Mr. Dc.-There would have been a steel industry in the Country. 
Prcsident.-There would have been a. combine in respect of pig iron all 

the same. 

MT. Dc.-Tt would have been a different position. If the national 
resourrf'S of Tndia are exploited without any chanre of an industrial develop
ment, we can probably get the" legislature to pass a law. There would be 
some remedy. But there is this protection and there is this Tariff Board. 
I respectfully submit that this is an institution of the legislature. We 
industrialists. even educated men among them, know ven little of the 
importance of that institution. We do not know anything. If I had known, 
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and if I had not taken over the Sikdar Iron Works, I would have been a 
different man. This gentleman Rai Bahadur Bishanswarup was the Chief 
Engineer and Secretary to the Guvernment of Bihar and Orissa. Without 
knowing the significance and the importance of the Tariff Board, we took 
over this firm. We invested a lot of money and everything has gone now. 
With the greatest difficulty all these six years we have been going to Tata's, 
representing our point of view to them, writing about them in the press 
and criticising them. We have not got any remedy. Before this tariff 
enquiry, we approached even the Chambers of Commerce and all came to 
nothing. Here is a letter which I circulated all over India. 

President.-It was a letter which you circulated all over the country. 

Mr. De.-Yes. 

President.-The point of that was that you wanted to bring home to 
the public that you were in difficulty with regard to getting your supplies 
of pig. 

Mr. De.-I wanted to bring out the difficulty arlsmg out of protection 
granted to Tata's and the combination of the three firms. 

President.-What I am anxious to understand is this .. Let us clarify the 
issues. That is the onlv way of getting to the bottom of it. There are 
two· matters involved. The first is the question of protection and the 
second is the question of combine. 

Mr. De.-Yes. ~ 
President.-Against which are you complaining? 
Mr. De.-Let me not be misunderstood. We are not here as free 

traders. We are out and out protectionists. 'Ve want that utmost protec
tion should be given to the industry. If I had my own way, I would not 
allow a pound of foreign steel to come into India. 

President.-You don't object to protection as such. 
Mr. De.-Not at all. 
Prcsident.-Well then, your objection is to the existence of a combine in 

this industry. 
Mr. De.-Mv submission is this. This privilege. of protection has been 

grossly abused by Tata's .. 
Pre.~dcnt.-That is what I want to understand. 1;.ou don't o!Jject to 

protection as such. 
Mr. De.-No. 
President.-There are only two matters against which you can possibly 

complain. One is that Tata's are being given assistan('e by the public 
which they don't deserve lind the se('ond is that there is a combine which 
makes it impossible for works like yours to survive. 

Mr. De.-Quite. 
President.-If you are not objecting to protection liS such mav I take it 

then that your complaint is against the existence of a ('ombine in this 
industry? 

Mr. De.-I have very clearly pointed that out in my supplementary 
memorandum. 

Preswent.-I hllve not had time to study it. 
Mr. De.-May T read out the relevant portion? This is what I have 

said :-" Taking advantage of this ignorance a group of exploiters, mostlv 
foreign, have comhined to exploit the whole nation and its resources and 
Messrs. Tata and Company are only a member of this group." 

President.-If that is the point, I undNstand your position to be this 
that you are reallv objecting to the combine but the aspect to which you 
particularly object is that it is a combine in the hands of non-nationals. 

Mr. De.-I would U(lt care whether it is in the hands Qf llationals or non, 
llatiQnale. . .. 



36'1 

President.-Then you are really objecting to the combine. .Both for my 
purpose and for your purpose we ought to get a clear idea. 

Mr. De.-" From our following submissions it will be clear to the Board 
that the objects of Fiscal Commission and Tariff Board have been defeated by 
Messrs. Tata and Company entering into a number of agreements and com
binations with some firms detriment to the interests of Indian consumers, 
indigenous Indian enterprises and Indian shareholders. , 

2. Further Fiscal protection to the industry in terms of Tata's representa
tion with the present management \l.nd its combinations, in our opinion, 
will mean,-

(a) Protection not to the industry but to'Tatas and a few firms in cast 
iron and engineering industries. 

(b) Payment directly to Tatas in the shape of tariff duties on their 
products two crores of rupees annually for the next seven' years 
and a few morecrores to these firms in alliance with· Tatas by 
the Indian nation. 

(c) Ruin of the existing Indian enterprises in cast iron and engineering 
industries and retarding the development of steel, cast iron and 
engineering industries. 

(d) Aiding a few firms to monopolise these industries. 
(e) Adding further burden on the famished groaning millions, 

struggling indigonous enterprises and the share holders. 
3. A large industry like the Steel industr.Y cannot be efficiently managed .by 

borrowed intelligence and we respectfully submit Messrs. Tata and Company 
are the products of national sentiments and national ignorance. The whole. 
nation would have been benefited if the Steel industry had been under open 
management of British enterprise with British rapital instead of under· the 
cloak of a national name. In that case the nation should· not have heen 
called upon to pay for the luxury of a national industry which is actually in 
disguise working for the interests of the foreigners to whom a national name 
has been lent for a consideration." 

President.-You have explained that you are not a free trader. 
1I1r. De.--Quite. 
President.-You are not complaining of the fact that the present pig iron 

combine is in the hands of non-nationals. As I understand it, your position 
is this. If I am not correct, you tell me. The real point of your grievance 
is this that under the shelter of protection, a monopoly has grown up. You 
don't ohject to the continuance of protection provided the evils of monopoly 
are removed: that is to say the monopolistic position of the protected 
indnstry and its results. That is what you are complaining about. 

Mr. De.-Yes. . 
President.-What you want the Tariff Board to do is while it continues 

to give protection, if it is necessary on an examination of facts and figures, 
you want us to devise me~sures which would prevent the evils resulting from 
monopoly. 

Mr. De.-That is our position . 
. Pre8ident.-Let me understand the position from the point of view of your 

industry. What precisely is the kind of monopolistic evil you are complain_ 
ing about. As far as your own industry is concerned; it is the manufacture 
of cast iron and fabricating steel. 

Mr. De.-Yes. 
President.-But you ar~ mainly interested in cast iron. 
Mr. De.-In both. 
President.-Let us take first cast iron. As far as I can understand the 

s~tuation there are only two :ways in :which a monopolist can abuse his posi
tIon under the Steel ProtectIon Act In respect of iron. He can either sell 
at unreasonable prices Of lle elln w~th40ld SUpplies. You are complainin/l; 
ahout both. . . . . , .. 



368 

Mr. De.-c-He \ can act in combination with the other manufacturers of 
pig iron. 

President.-The result. would be either of these two. Are you complaining· 
about both, that you cannot get supplies and that if you do get them at an 
unreasonable price? 

Mr. De.-Yes. 
Prcsident.-Let me take the price factor j have yon been purchasing pig 

iron recently? 
Mr. De.-My works have stopped working for more than It year. 
President.-What is the last date? 
Mr. lJe.-We did not get any replies to our letter to Tatas; but recently 

when the Tariff Board was about to sit and they found there would be 
grievances and coni plaints which would be put before them I received the 
following letter from the Tata Iron and Steel Company through the Secretary, 
Bihar and Orissa Chamber of Commerce: -" We notice from your Annual 
Report, page 29, that your Chamber has placed on record a resolution 
eltptessing dissatisfaction with our sales policy. We should like to know 
exactly what the grievances complained of are in order that we may go into 
and rectify them. We have noted the examples mentioned on pages 24 and 29 
in the speeches of Mr. K. C. De and Mr. H. B. Chandra respectively. We 
should like to have an opportunity of discussing this matter with you and 
these gentlemen soinetime early next week, and shall feel obliged if you conld 
~rrange for an interview with them, preferably on Wednesday, the 13th 
instant." That letter is dated 8th September, 1933. 

President.-And a conference was held? Will you tell me briefly what 
happened? 

Mr. De.-I wrote back to say "I do not follow what enquiry you mean 
in your letter under reply. You are fully aware of our grievances against 
the .Tatas and I think you do not want me to repeat same". After all what 
was.the use of a conference? The resolution was there. 

President.-I want to bring the discussion down to a practical point. My 
point is 0. specific point of fact-what was the last date on which you pur
chased your supplies of pig iron? 

Mr. De.-I placed an order .on them and they said they would supply 
basic pig iron which is an absurd proposition. . 

Presidcnt.-You consider. basic pig iron is entirely unsuitable for your 
purpose? 

Mr. De.-Yes. 'l'hat is used for particular purposes. 
President.-For the particular purpose that you have in view basic pig 

iron is unsuitable and therefore yon asked for foundry iron? 
·Mr. De.-Yes. 
President.-What answer did yoti get? 
Mr. De.-We got their quotation j it was Rs. 55 to Rs. 49. 
Prcsident.-Round about Rs. 50 was the lowest figure that you got from 

them? 
IIlr. De.-Yes. That was for No.4. 
President.-What was the price quoted for No.3? 
IIlr. JJe.-Rs. 53 per ton. 
President.-On what date? 
IIlr. Dc.-Recently, lst November, 1933. 
Prcsitlcl~t.-Did this offer Mme from the Tata Iron and Steel Company 

or the Bengal Iron Company? 
Mr. De.~From the Tats Iron and Steel Company No.2 was offered at 

Us. 52 a ton. 

Presi.dent.-FoundI'Y iron you were oITered at Rs. 52 at your works? 

Mr. De.-F.o.r. Calcutta. 
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Pre.ident.-Did that offer come from the Tata Iron and Steel Company 
or the Indian Iron and Steel Company I' 

Mr. De.-From Tata Iron and Steel Company. There is a combine. 
Prelident.-Actually the quotation that you got was from the Tata Iron 

and Steel Company and they offered you No.2 Pig iron at Rs. 52. Tell me 
at what price could you have purchased economically if you wanted to carry 
on your business P 

Mr. De.-At the present rate of manufacture the rate should not exceed 
~.K . . 

President.-Bupposing the outside limit was fixed at somewhere about 
&S. 30 would you consider that reasonable P 

Mr. De.-I should say Rs. 25. They export to. Japan at Re. 20. 
Pre8ident.-Re. 25 to Rs. 30 is the sort of price that you can afford to pay, 

if you want to run your concern. Now let us get to the question of 
lupplies. You also feel that at various periods when you wanted pig iron 
for your busineBB you failed to get your suppliesI' 

Mr. De.-That was an isolated case. 
Prelident.-Actually this sort of failure of supplies has occurred only 

rarely and you don't consider it worth discussing. Then the question is one 
of price and your point is that if your supplies of foundry pig iron could 
be made available at somewhere about Re. 30 or less than Rs. 30 per ton, 
you would be able to carry on your business economically? 

11[r. De.-Yes, and there should be no discrimination between one firm and 
another. 

President.-Supposing you were supplied pig iron at Rs. 25 and an asso
ciated company of one of those units in the combine got theirs at Rs. 2 les~, 
would you object P . 

Mr. De.-~. 2 would make very little difference. 
President.-I will tell you what our difficulty there is. We are protecting 

only the Tata Iron and Steel Company; we are not protecting other companies. 
Therefore obviously we are in a position only to enforce conditions on the 
Tata Iron and Steel Company; we have no means of enforcing it on the 
other companies. So if the Indian Iron and Steel Company chooses to supply 
pig iron to the Bengal Iron Company at a price lower than what you get 
your supplies at, although we can sympathise with you we have no earthly 
means of enforcing it. 

Mr. De.-I quite see that. But the Tariff Board after all is concerned 
with the development of the industry in the country. 

President.-No we are not. We are concerned at a particular time with 
a particular industry. 

Mr. De.-The only remedy that the Fiscal Commission has provided against 
the grievances of these protected industries is the Tariff Board. 

President.-Your reading of the Fiscal Commission's conditions is perfect. 
ly correct, As far as that recommendation of the Fiscal Commission is con
cerned the Government of India have not taken up to that recommendation; 
they have constituted the Tariff Board with very definite powers and we 
are really not such a powerful body as you would like it to be. You have 
got to take the matter to the Government of India and the Legislature. So 
we had better ton fine ourselves .to this issue that as far as the Tata Iron and 
Steel Company are concerned, which is a protected industry in this CaRe, 
if you want your supplies of pig iron and you can get that at somewhere 
about Rs. 30 then there is no grievance? . 

Mr. De.-It has been the findinp: of the Tariff Board that this combine 
exported pig iron to Japan at Rs. 20 and there is no suggestion that they 
do not make a profit on that: I take it it brinJ!:s a reasonable profit. The 
case of the Tata Iron and Steel Company is that India's demand is only 
20,000 tons. We say let them supply this to the Indian industries at Re. 25 
per ton and they will get at least a profit of 5 rupees and the consumers get 
the benefit of cheap supply of material, 

STUlr-lV 2 :p 
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President.-I have not quite understood you. I had better ask you a 
question and if you answer my question I would be able to understand you 
better .. You start by referring to the Tariff Board's report on the removal 
of the duty on· pig iron. The facts and figures contained in that report 
are not by any means up-to-date. We have more recent figures with regard 
to prices. As far as the export of pig iron by Tatas is concerned I have 
examined the figures and I have definitely formed the impression that on the 
exports the Tata Iron and Steel Comrany are just able to cover their works 
costs. They do not make any profit. On that ground I am not in a posi
tion, nor are my colleagues in a position to say to the Tata Iron and Steel 
Company "since you are making nothing on it, why export" P The answer 
to that is that if the exported pig iron is to cover the works costs on fairly 
favourable quantities, the effect of that is to reduce the works costs of pig 
iron and that reduction affects the whole business from start to finish. 

Mr. ·D~.-We do not· object to that. 
President.-As far as the sales of pig iron in this country are concerned 

. by the .Tata Iron and Steel Company, the difference between the export price 
. and the internal price is less than Rs. 10 which is a. most reasonable price. 

Mr. De.-Which way: high& or lower? 
President.-The internal price is higher. 
Mr. De.-Why should it be higher? 
President.-You .are prepared to accept Rs. 30 as a reasonable price. 
Mr. De.-Rs. 25 to Rs. 30. 
President.-You have objected to the Tata Iron and Steel Qompany carry

ing on charitable activities; you want them to be a business concern. Sup
posing as a business concern they are able to get a price of Rs. 25 to Rs. 30 
in this country and yet enable the cast iron manufacturers to carryon their 
business economically, why should not they charge? 

Mr. De.-Quite so. I say let there be no discrimination. 
Presiden·t.-The discrimination that you want to avoid is discrimination 

not between the internal purchaser and the external purchaser, it is between 
the internal purchasers themselves. 

Mr. De.-Exactly. 
President.-I can ask Tatas not to make any differentiatio!l of this kind 

but I can't ask the Indian Iron and Steel Company. If the Tatas are in a 
position to supply pig iron to purchasers in considerable quantities-after all 
you recognise that a very small foundry is in a different position; I think 
you admitted that-if in the case of foundries which make considerable pur
chases the Tata Iron and Steel Company oharge a uniform price whatever 
the Indian Iron and Steel Company might do, you would have no complaint? 

Mr. De.-No. 
President.-As far as your proposals regarding the cast iron industry is 

concerned, these points cover the case; 11m I right? 
Mr. De.-Yes. 
President.-The only matter left over is fabricated steel. What is the 

position as regards fabricated steel? 
Mr. De.-This is finished steel. 
Preside,a.-What is the sort of fabrication that you undertake? 
Mr. De.-We do not build a Howrah Bridge but we build small bridges 

and structural work. 
President.-Bridges representing what tonnage. What is the largest that 

you have done? 

Mr. De.-We built the Alipore Jail; that is structural work. 

President.-What was the total weight of that? 

1111'. De.-About 600 tons. 

]>resident.-How long ago was that? 
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M7. De.-Before 1928. 
President.-Since you took over have you done any substantial fabrication? 

What is the biggest single piece of fabrication work that you have done? 

Mr. De.~O to 70. tons. We can't stand competition. 

l're,ident.-Wbat kind of fabrication? 

Mr. De.-Structural work for buildings, trusses, sluice gate and so on. 

President.-You have not done any fabrication during recent years? 

Mr. De.-My shop is closed for the last one year; before. 1928 we had 
always been doing something for somebody. 

President.-As far as the fabricated steel part of your works is concerned, 
what is your capacity? 

Mr. De.-150 tons a month. We purchased some heavy machine \-.v. It 
C()f;t U8 secondhand Rs. 16,000. We wanted to fix that up but after .. our 
experience that we could not stand in competition in any tender we have ' 
got all the machinery lying idle. We can raise our production to 400 tons. 

President.-But normally your caJ;lacity may be fixed at 150 tons a morlth 
or about 1,800 tons a year. 

Mr. De.-Yes. 
president.-So that ill terms of rolled steel you would want abo~t 2,000 

tons a year to run your works to capacity P 
Mr. De.-Yes. 
President.-Against this 2,000 tons of rolled steel which represent your 

total capacity what is the highest quantity that you have actually purchased 
in India? Take any year. 

Mr. De.-If we are to tender and secure a contract, we want this raw 
steel. We want it for our purpose.' 

President.-You have not been able to get any orders? 
Mr. iDe.-No. . 
President.-I gather from all ;your statement that this question ~hoqld be 

considered on husiness consideratIOns. 
Mr. De.-Yes .. 
Pre .• ident.-The big fahricating works in this country have a capacity 

which is considerably higher than your capacity and as far as I llnderstand 
business of this kind, the costs in large fabrlC;1.tin,g wo~ks are low:er than 
the costs in smaller fabricating works. 

Mr. De.-Yes. 
Presiden.t.-Supposing tenders were made by various fabricating works 

including yourself for a particular form of fabricated steel, apart from the 
cost of the steel, you don't think it is likely that their costs would be lower. 

Mr. De.-No. They have overhead charges which are higher than ours. 
Pre.,ident.-In the case of fabricated steel in a time Qf acute depression 

8S it prevails now, supposing firms are prepared to quote cut throat prices
not economical price£ but less than economical prices-.the resources of larger 
concerns will ~nable them in a time of stress to quote lower prices than you 
do. 

Mr. De,-No, it will be quit~ the other way. I will teU you why. In a 
period of acute depression like this, if we have been able to get the raw 
material necessary for the purpose at the same rate as the big concerns, the 
position would have been reverse. We would have prospered and the large 
firms would have come down to our position. 

President.-As far as your cost abOVE' metal is concerned, by reason of 
your lower overhead charges, you arc at any rate not in a worse position 
than they are. 

/Jr. ])e.~We arc in lin 3chantal;':eou8 positiPli. 
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President.-Therefore you are not able to take advantage of your 
sUJleriority in respect of your cost above metal, because your cost of metal 
is higher than the' cost of the other concerns. 

Mr. De.-ExaCtly. 
President.-Have you any particular evidence that you can give me as 

regards the actual difference in prices which have been quoted to you and to 
competing fabricating concerns P 

Mr. De.-In this connection attention is invited to last Tariff Board's 
Report pages 85-89. 

President.-Last Tariff Board is six years old. That is before you took 
over charge of the firm. 

Mr. De.-If l you want evidence in that respect, you have. Tata's own 
admission, their own statement before the Tariff Board. 

President.-What I want to do is to get evidence on which I can make 
practical sugges~ion in this enquiry. I am not prepared to dispute that the 
prices that you get are higher. 

Mr. De.-Evidence, I submit, must be documentary or oral. If you have 
got to take it in that way, that is my oral evidence. If you want me to 
produce records, I cannot possibly give you. 

President.-Do not. misunderstand me. I quite recognise that you have 
an acute sense of grievance in this matter. We in this Board fully recognise 
that, but ~hat I am anxious to know is facts from your own side. With 
regard to the prices actually quoted for large fabricating works by the Tata 
Iron and Steel Company, we are in a position to get t.he information. There 
is no question about that. What I, want to know is from your side has there 
been any actual case of prices quoted to you since you took over charge which 
are higher than the prices quoted to competing fabricating concernsP Can 
you give me any, definite evidence P I am casting no reflection on you. 

Mr. De.-I cannot prove something which I don't know. What Tab's 
have quoted to others, I do not know. ' 

President.-Have you received any quotations from Tab's for rolled steel 
since you took over !Jharge P 

Mr. De.-I was a recognised dealer of Tata's goods in Patna. 
President.-We have been told by the Tab Company that you are not a 

dealer now. That I understand. What I am asking you now is that for the 
purpose of fabrication in your works, give me any figure at which rolled steel 
has been quoted to you by the Tata Iron and Steel Company since 1928. 

Mr. De.-I will put it this way. There is this arrangement. They make 
a distinction between Engineering Firms. 

President.-All that we know. 
Mr. De.-I can't give you. 
President.-Mark you, I am not asking for the purpose of scoring over 

you. It is a very serious matter in which I am anxious to get at the truth. 
We are in a position to get from the Tab Iron and Steel Company the 
prices that they 'have actually quoted to large fabricating works. We can 
get the information. We also know the arrangements under which their 
sales are made. 'As far as that is concerned, we do not want any further 
information. One point on which we want information is in order to be 
able to determine this on a basis of fact since 1928 which is the year in 
which you took charge'of the Sikdar Iron Works whether you have received 
in respect of the fabrication works any quotation from the Tab Iron and 
Steel Company for rolled steel. 

Mr. De.-We have purchased steel. 
President.-Can you give me any figures P 
Mr. De.-I am not in a position to give you any figures. 

President.-Can you collect themP 

Nr, D~.-That win b\l II litt\e (WIicult, l 1I{ll tellinl!: rou the principle, 



j>resident.-I am tired of general argumenta because in ;this matter we 
must settle questions on a basis of facta. 

Mr. De.-I am not in a position to give you that. 
PTuident.-It is worth while from your point of view to make an effort and 

get me a statement of the actual prices at which you have either purchased 
or at which Tatas have offered to sell you rolled steel since 1928 the year you 
took charge of the works. I 

MT. De.-I will try. 
PTesident.-1 can compare those prices with the prices ai.t which rolled 

stee.1 has been actually delivered by the Tata Iron and Steel Company to 
other purchasers and determine the amount of differentiation that has 
occurred. Will you send us a statement? 

Mr. De.-I will tell you tile position of my firm. I do' not know whether 
I have got it here or at Patna. 

PTe.ident.-I will give you a month's time. 
Mr. De.-At Sikdar. Iron Works we have only got one clerk at present. I 

will try to give you a statement later on. 
PTe,ident.-As far as constructive proposals are concerned with regard 

to Sikdar Iron Works, there is a suggestion that you· make that we should 
recommend a bounty for you iii respect of castings. 

Mr. De.-Exactly. 
President.-I don't want to mince matters. I don't think that it is an 

acceptable proposition, and I will tell you why frankly. The Government 
of India and the Legislature had granted bounties in the past, but those 
bountiel" were entirely for the purpose of future development of industries. 
No industry< has ever been granted either a subsidy or a boUJity in order to 
enable the industry to cover ita past losses. • 

Mr. De.-I quite follow. 
Pre.ident.-You will' find in the whole range of bounties either in this 

country or elsewhere not one case where bounties have been. given to cover 
past losses. It is entirely an unacceptable proposition and I don't propOSQ 
to discuss it with yo~. It really raises a very important question of prin
ciple. Not merely the Indian Legislature, but no Legislature in the world 
will accept a proposal of that sort. In the case of a protected industry, 
when a periodical enquiry comes, they might' come up anq tell us "you 
gave us protection during the past seven years and you gave ,us a particular 
level of prices. We have not been able to realise that price: So give us a 
bounty to cover all our past losses". 

Mr. De.-There is a great deal of difference between that· claim and this 
claim. 

President.-Not one iota of difference. 
Mr. Ds.-I respectfully differ from you on that point; From one poid 

of view we want bounty from Government as a'result of their own action, 
the action of protecting the industry. We don't want bounty for our 
development. 

PTesident.-You want a bounty to cover your past losses, because you 
contend that your losses have resulted as the result of protection being 
granted to Bome other industry. 

Mr. De.-Protection has been .abused by them. I don't say anything 
about protection to Tata's. So far as Government is concerned and the Tariff 
Board is concerned, there has been nothing wrong. We are also protec
tionists. It comes up like this that our grievance has arisen as & result of 
protection and of protection heing abused against the definite recom
mendations of the Tariff Board and against the definite recommendations 
of the Fiscal Commission. . 

PTesident.-If we are going to grant you a bounty in respect of losses 
occasioned by the abuse of monopoly on the part of a protected industry, 
are you sure, you are the only industry that has sufferedI' 



Mr. De;-I don't. say that. Here is my friend. 
President.-How much do you want? 
Mr. De.-As much as you can give. 
President.-Would you like Rs. 20 lakhs? 
Mr. De.-His loss is Rs. 161akhs. 
President.-It is an indeterminate burden. You don't want to pret!ll 

that question of bounty seriously? 
Mr. De.-I press that certainly. 
Presidel~t.-I am afraid 1 must object to it equally strongly, There is 

one other point that I want to raise. You have sent us a supplementary 
memorandum. I don't want to cover the ground which my colleague has 
already covered, because I want to tell you quite frankly and you al'e perfect
l~ entitled to come and give evidence before the Tariff Board, raise yOUI' point 
of view and place your grievance. You are perfectly entitled to do it. When 
you place your point of view before the Tariff Board, do you think it is fair 
that you should make statements which are not based upon facts that directly 
come within the sphere of your knowledge? You are a businessman. You have 
come here as a member of the public and I put it to you whether it does 
indicate a sufficient sense of responsibility that you make statements which 
are not to your knowledge. . 

Mr. De,-With the utmost regard and the greatest respect to the Board 
everything that I have written here represents either my views on matters 
on which I feel strongly and which I am entitled to place before you under 
the terms of the Resolution issued by the Government of India or matters 
which come within my personal experience which I am in a position to state. 
I am a victim to this. I know everything. It is now six years since I took 
over Sikdar Iron Works. I can without any disrespect to tbe Board repeat 
what you are pleased to say that you have got no business experience. I 
have got experience having been in the midst of facts. I have passed all 
my lite in business j I have been in touch with Tata's for the last so many 
years going before their Salesmanager and before their Agents. I have been 
a dealer,of 'rata's. I am interested in the engineering industries. I was in 
charge of the Iron Foundry that claims to be the pioneer industry in India. 

President.-Let me try and understand the position. What you have done 
in this representation is to place before us facts which have come to your 
knowledge partly as a businessman engaged in the manufacture of cast iron 
and of fabricators of steel. 

Mr. De.-And as a dealer of Tata's. 
President.-And secondly as a dealer there is no fact which has come to 

your knowledge which is based on your experience as a rolled steel maker. 
Mr. De.-No. 
President.-May I point out that 75 per cent. of this document concerns 

your observations not on the manufacture of cast iron or fabricated steel or 
the sale of rolled steel, but the manufacture of rolled steel? 

Mr. De.-That is my submission. 

PresidellAt.-I am putting it to you as a member of the public. It doesn't 
help a body like ourselves if a member of the public comes before us and 
places statements which he is not in a position to substantiate by reference 
to facts. You have made very serious allegations against the Company. I am 
not. for. moment concerned to defend the T&ta Iron and Steel Company. 
You have made very serious allegations. You have not been able to produce 
evidence on which these allegations are based. 

Mr. De.-The allegations that I have made, I believe to be facts. I have 
a right· to believe them . 

.President.-I have a right to ask for evidence. 

Mr. lJe.-Tbese are my submissions. my views for the consideratioR of 
the Board. 



i'reaidefl,t.-I don't waDt to earry that discussioD any further, but i shoulci 
like to say this obviously you have & sense of grievance. 

Mr. De.-Yes. 
President.-There are certain matters iD which you feel that you . have 

been dealt with unfairly by the Tata Iron and Steel Company. I suggest 
to 1011 that JOU would have boon able to make out a much stronger case in 
respect of the matters OD which 10ur grievallce is based if you had confined 
10urself to those matters aDa Dot allowed your criticism to roam over matters 
with which your acquaiDtaDce is Doi of a practical. kind. 

Mr. De . ....!.I respectfully submit that experience is not possible for any 
member of the public. 

PruideAt.-I want only to say one thiDg more. Ia your supplementary 
statemeat you refer to the Tariff Board and your suggestion is that this 
Tariff Board is 0.04; competent to do its business. 

Mr. De.-I have not said that. 
President.-What is your pointP 
Mr. De.-I have got every regard for the Tariff Board aDd I know their 

ability. I am not the person to tell the Government of IDdia or the Legisla
ture. You have thoroughly misunderstood me. 

PreaidenJ.-It may be that I have misunderstood. What is really the 
point that you want to convey in this very last paragraph P 

Mr. De.-What I feel is this: the present enquiry of the Tar.iff Board is 
one that is being conducted with a view to coming· to a certain decision 
whetber protectioD should be cODtiJmed or Dot. I am examiDed aDd I try to 
cODviDce you OD certaiD poiDts. You exam iDe Tata's afterwards aDd they 
come aDd Bay "no, this is the position". I dOD't get an opportuDity to 
clear the poiDt aDd help the members to kDow whether I am right or· Tata',! 
are right. There is every likelihood of the members of the Board beiDg 
misled. To err is humaD. 

Pre,ident.-Are you familiar with the methods of enquiry adopted by ths 
Tariff Boards in other countries P . 

Mr. De.-My experieDce is restricted to the Fiscal Commission. 
Pre.ident.-The Tariff Board has conducted its enquiries iD the past iD 

IDdia on the methods which we have followed iD this particular eDquiry. You 
are aware of that. . 

Mr. De.-That is my submission. I don't mean Bny reflection on a.Dybody. 
Preaident.-Are JOu 8G sure that this Tariff Board is 80 devoid of business 

8xperieu08 811 you .seem to think? 
Mr. De.-You yourself have said. 
President.-l might have said about myself.. 
Mr. De.-I was present yesterday when you said that you bad no 

experience. 
President.-We said we are not technical people. 
Mr. De.-Then I withdraw that. 
President.-That was with regard to technical matters. I don't want any 

discussion of this particular point. I call your attention to this fact that if 
you have any sense of grievance' regarding the methods of enquiry c(mducted 
by this Tariff Board in addition to the grievance against the Tata Iron 
and Steel Company, the only way in which you can set the matter right 
is by making a representation to the Government of India either to have 3 

Dew Board or to insist upon the Board following specified lines of enquiry. 

Mr. De.-I submit I didn't meall that. 

President.-Just listen to me. You have made a s'tatement here that the 
Tariff Board has adopted defective methods of enquiry and I am concerned 
to say that your statement is entirely unfounded. The Tariff Board ill this 
enquiry has followed precisel;r the method which it has followed ill every 
enquiry in the past. It iB following also 'the method which every Tariff 



noard in every other country has followed and if you are not satisfied with 
that, you have got to take the JIlatter up to the Government of India and 
the Legislature and you are not strengthening your case by making a state
ment of so unfounded a character. 

Mr. De.-That is only my subJllission. 

President.-I may tell you that your submission on a matter of this kind 
does not help your case. I am concerned to suggest that when people make 
representations to the Tariff Board, they ought to do so with a due sense of 
responsibility which you have not shown. 

Mr. De.-I beg to differ. 
Mr. Natesan.-Mr. De, I would like to assure you that everything possible 

is being done to get at the facts and I want you to help us in this enquiry. 
With regard to the point raised by you, what the President said was "With 
regard to technical matters like coal, we are not experts but there is one on 
the Board who knows" and the President requested the Technical Adviser to 
take up the point. If you meant that, I should say that it would have been 
very graceful if you had withdrawn the laSt paragraph. 

Mr. De.-I withdraw the last paragraph. 
Mr. Natesan.-When the President was putting questions at a certain 

stage I understood you to say that you would like the protection to the 
Steel industry to continue if certain defects and discriminations which you 
alleged were removed. Am I right? 

Mr. De.':"'Yes, if it is found necessary. 
Mr. Natesan.-If certain defects and what you alleged as discriminations 

in Tata's attempts at selling pig iron to va~ious people were removed you 
would have no objection to the protection of the steel industry being 
continued. 

Mr. De.-Yes, if it is necessary. 
Mr. Natesan.-That is not a satisfactory answer. Then I will ask you: 

do you think that protection is necessary? 

Mr. De.-No. 
Mr. Natesan.-If you think that protection is not necessary then I have to 

tell you whatever you may think of the competency of the Board or of 
ruyeeH that every witness that has come before us, European or Indian, Com- , 
pany or private individual, manufacturer or dealer, with or without 
grievances, to ~ knowledge has said that protection should be continued 
to the steel industry. That has been the unanimous opinion so far. But 
certain defects, certain inconveniences, that have been caused to dealers and 
small manufacturers and others should be avoided. May I just tell you 
that you are perhaps the only witness who says that protection to the steel 
industry should be withdrawn? I am stating a fact. 

Mr. De.-That is my misfortune. But I have a right to differ from 
others. 

Mr. Natesan.-So far as the question of protection i~ concerned in all 
the memoranda and in all the evidence, oral and otherwise, we have received 
I find everyone has proceeded on the assumption that protection to the 
Bteel industry should continue but that certain defects which have cropped 
up and certain inconveniences felt by small manufacturers should be remedied. 
May I also tell you-it requires no great knowledge of history or economics
that in every country in the world where protection has been given to an 
industry some inconveniences, in some cases of a very grave character and 
in others of a minor kind, have been caused to other industries, small and 
great. You recognise it. But if you say that the inconvenience caused in 
'Ibis country by the grant of protection to the steel industry have not been of 
that character but so gross that protection should be totally withdrawn, 
then I must ask you to reconcile this opinion of yours with your statement 
that you are not a free trader and that you would like protection ~ continue, 
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Mr. De.-I want protection to continue if it is necessary and if it is til 

the interests of the nation. , 
Mr. Natesan.-You must; help us in this enquiry and your answers are n~t 

helpful. If you say that pro~ctio~ is not necessary there is an end of It 
and there will be no further diSCUsSIOn. 

Mr. Pumlit.-Mr. De has already said that he is a protectionist. 
Mr. Natesan.-My colleague began by asking you at the outset whether 

you could justify the statement that you would rather the company w~nt 
into liquidation and the 4'-dustry, itself managed by the State or by English 
experts directly. Do you stick to that statement? 

Mr. De.-Yes. 
Mr. Natesan.-Not only in your representation but in more than one 

Instance you have pointed out what you consider as Tata's mismanageme~t 
in that some discrimination is shown in favour of Europeans, that diS
crimination being confined to the extent of ice and soda water. How do you 
reconcile the two statements? 

Mr. De.-I could not follow you. 
Mr. Natesun.-You have said that you would rather that the industry 

is managed by Europeans and that throughout your representation and in 
the oral evidence more than once you have objected to European employees. 
You object to people managing the business on borrowed intelligence. 

Mr. De.-If English capitalists and· English employees managed the 
industry, they would have direct responsibility for the working of the concern. 
The nation will not be called upon to pay the cost of protection. It is now 
being managed by them. If it is managed openly by them, people will not 
be called upon to pay i:q. the shape of tariffs. 

Mr. Nate8an.-How do yOU reconcil!! this answer with the statement which
you made three minutes ago that you do not want a bit of foreign steel to 
come to India? 

Mr. De.-India has got large resources and high grade raw 'materials so 
far as iron and steel are concerned. 

Mr. Natesan.-You have yourself said· speaking of scrap and particularly 
of pig iron that our raw materials are exported to other countries and that 
they come back in the shape of manufactured goods. If the opportunity 
under protection is utilised to the fullest advantage, the country will not 
be put to the necessity of sending out its raw materials. It is obviously 
not in the interests of the nation to do so. 

Mr. De.-I have said that in reference tif Japanese competition. 
Mr. Nate8un.-Coming to your observations with regard to the amenities 

given to labour, if you say that it is being overdone, I can quite understand. 
Mr. De.-It is being overdone. It is being discriminated. 
Mr. Nute8un.-Here and there some' items migiIt be 'overdone, ,but. 

generally speaking it is one of the things which I noticed particularly as a. 
bright feature of Tata's administration though I am quite aware of the 
defects of the administration in the past and of the complain. made. Com
plaints are still being made I know. It has constantly come, to my knowledge 
and to the knowledge of those who have anything to do with the legislature 
that many employers use labour as machines; that they throw them away 
as sucked oranges; that they don't look after their comforts' that wageS are 
not given; that no medical facilities are provided; that they do not arrange 
for a good plentiful supply of drinking water and that they are not properly 
housed. I may tell you that the Royal Commission on Labour was the 
result of such complaints made by people from time to time. Some of the 
recommendations of the Commission are in the direction of removing these 
complaints. You can take it from me-possibly my judgment is wrong-quite 
apart from what I have seen, even Europeans who have been to this country 
have expressed their great pleasure at some of these amenities. 

Mr. De.-It is a question of opinion. 
Mr. Natelan.-My opinion is based on facts. 



Mr. De.-l have also been to Jamshedpur. 
Mr. Natesan.-I may tell you that the Royal Commission on Labour have 

gone into this question and made suggestions to see that many of the diffi
culties in regard to labour are remo'Ved and so far as Tatanagar is concerned 
many of them are non-existent. There is actually a paragraph in which they 
say that the labour there (Tatanagar) looks better, healthier and in every way 
more comfortable than anywhere else. 

Mr. De.-Shall I submit another aspect of it. Supposing Tata's have done 
all that when they are not enjoying protection it ,is IlOmething. I have no 
dispute with the findings of the Royal Commission. What I say is that 
Tata's have done that under cover of protection. Even on their own admis
sion, they give their labour something in excess of what is required under the 
Act. By so doing, they.put other industries into difficulties. 

Mr. Natesan.-There is another way of looking at it. Suppose they 
increase their wages, then another. Company will say that they have increased 
their wages because they get protection. If they give amenities and certaill 
limited wages which are more or less market wages, then you cannot complain . 

. Mr. De.-If the wages are more than market wages, do not they put other 
industries into a position of BOrne difficulty? Without tariff or bounty, they 
cannot manage and they cannot pay those rates. . 

Mr. Natesan.--Supposing there are certain labourers to whom they give 
bonus in addition to facilities when they make a profit, you may say that it 
puts other people at a disadvantage. 

Mr. De.-I would like Tata's to pay i, without protection and without 
bounties. Then I shall be very happy. 

Mr. Natesarh.-You must remember that the point at issue is this. The 
GovernmeJat of India are also intel.'eSted in keeping the conditi()lls of labour 
as satisfactory as possible. Became l.'ata's have got protection, it does not 
absolve Government from the responsibility it has towards labelH'. On the 
other hand the Government of India have the right to· ask Tata's to look after 
their labour properly. 

Mr. De.-I am not questioning that. What I say is this. They go beyond 
Government's decision or finding under the Workmen's Compensation Act. 
My objection is there. 

Mr. Natesan.-I would not refer to the question of supplying boots free. 
You. have said that you. would not press it. Where YOI1 refer to the distri· 
bution of ice and soda water, it strikes me that your view is rather strange. 
In every office where a large number of people are employed, ordinarily facili
ties are provided to supply them with drinking water and in a huge concern 
like Tata's where a considerable number of people constantly go near the 
furnace--I saw some of them working-I think it is an ordinary act of 
humanity that these facilities are given. It has been somewhat of a surprise 
to me that all industrialist like you who have employed labour should single 
out this item from a.mongst 110 many. 

Mr. De.-My opinion does not matter. I have also employed a lot of 
labour. I have 'Yet to learn that Indian labourers, coolies and others, appre
ciate soda and ice. I say this is the first time I hear that soda II,nd ice are 
appreciated by Indian coolies and aborigines. 

Mr. Natesan.-Are they all coolies'? 
Mr. De.--So much as Rs. 1,20,000 is spent in soda factory. 

Mr. Natesan.-You have Illsocomplained against hotels. They are 
thousands of men employed. The recess time generally in workshops is very 
short. If these men cannot buy their tiffin or refreshments, they will have to 
go out and then they will say that the· beli has rung and the men .have not 
come back. 

Mr. De.-That is the impression I have formed. I don't say I,am perfect. 
Mr. Natesan.-T~t is quite enough. 

M'I". De.-You are the persona k d.ecide. 



Mr. Nate8an.-Do t understand you correctly to say after all that has 
passed in answer to the President that the present protection to the Steel 
industry can be continued if the Board will try to devise such measures as 
may be necessary to Bee that there is no discrimination in selling basic iron 
or foundry iron. 

Mr. De.-Let me not be mitmndetstood. 
Mr. Natdan.-I have put this questioB to you now. Do I understand· 

you to say that you would like the protection to the Steel industry to be 
continued if the Board is able to devise some means to see that there is no 
discrimination in the sale of pig iron between you and any European firm? 
You must also help me to understand your position. I think that is your 
position. 

Mr. De.-Yes, if necessary 
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mE INDIAN IRON AND STEEL COMPANY, UMITED. 

Evidence of Mr. F. W. A. CARPENTER, recorded at Calcutta on 
Wednesday, the 10th January, 1934. 

President.-Mr. Carpenter, you represent the Indian Iron and Steel 
Company? 

Mr. Oarpenter.-Yes. 
President.-The principal matter on which we desire to examine you is 

this question of sale of pig iron. Your total capacity of pig iron you give as 
450,000 tons? 

Mr. Oarpenter.-Yes. 
i'resident.-The number of blast furnaces being two? 
Mr. Oarpenter.-Yes. 
President.-Are you in a position to give us your figures of output of 

pig iron for the latest years for which you have figures? 
Mr. Oarpenter.-Yes. I can give them for the last six years:-

Tons. 
1927-28 359,865 
1928-29 391,753 
1929-30 446,971 
1930-31 ., 331,565 
1931-32 250,383 
1932-33 197,012 

President.-Am I right in supposing that practically all the pig iron that 
you produce and sell is foundry iron? 

Mr. Oarpenter.-It is now but it was not that when we were on full 
production; it has been for the last two years. 

President.-With regard to this distinction between foundry iron and 
basic iron, where exactly do you dr.a.w the line between the two if you are 
speaking of the silicon content? 

Mr. Oarpenter.-Basic iron is strictly up to 1 per cent. silicon but in 
actual' practice 1'25 per cent. 

President.-Anything above 1'25 is foundry iron? 
Mr. Oarpenter.-Yes. There are exceptions. For instance the United 

States of America often allow a margin up to 1'35 but generally it is up 
to 1'25 per cent. 

President:-You have never come across any case where the percentage 
is as high as 1'5? 

Mr. Oarpenter.-That is not basic iron. 
President.--Can you tell me approximately what is the difference generally 

in the manufacturing cost between foundry and basic pig iron? 
Mr. Oarpenter.-It varies. You take a furnace on high silicon iron say 

No.1. It won't make so much iron as No.2; as against No.3 or No.4. 
President.-Supposing we based it on No.3? 
Mr. Carpenter.-The difference then would be about 6 annas a ton. 
President.-How far is basic iron, taking it to mean iron with a silicon 

content of 1'25 or less, suitable for castings of the kind which are ordinarily 
made by small foundries round about here P 

Mr. Oarpenter.-In the ordinary course I would Bay it is not suitable for 
gQOCl castings, but in this country they use it; they get scrap with fairly 



381 

high silicon content and make very useful castings, specially rice bowls, 
rainwater pipes and oastings of that sort. 

President.-If you take the whoie range of miscellaneous castings like 
rainwater pipes, rice bowls and 80 on which these small foundries make here, 
on the whole it would be rather a disadvantage for them. to be confined to 
the use of basic pig? 

Mr. Carpenter.-Decidedly so j they will have to watch their miituresvery 
carefully. ' 

Pruident.-What precisely is the disadvantage from the point of 'view 
of these miscellaneous castings of basic pig iron P 

Mr. Carpe""ter.-With a high silicon iron your iron runs freer ,and gene
rally you get better castings. 

President.-The view was expressed here by more than one small manufac
turer of castings that basic iron is in the main unsuitable for their casti~gs 
unless it could be treated further. ' 

Mr. Carpenter.-Exactly so. If one could buy good foundry iron at the 
same price at which you buy basic iron one would be very foolish to buy basic. 

President.-For the moment I will take it that basic iron unless there is 
provision for its further treatment is not suitable. 

Mr. Carpenter.--Quite so. 
President.--Can you give us your figures of export and sales'in India 

for the 'same period? 
Mr. Carpenter.-Yes. Unfortunately I have got these in calendar years. 
President.--Give us sales in India and exports for the same calendar 

years. First give the export figures and then the Indian sales for the past 
six years. 

Mr. Carpenter.-
, Shipme""ts. 

Tons. 
1928 293,543 
1929 344,224 
1930 311,618 
1931 208,449 
1932 138,121 
1933 220,894 

Indian Sales. 
Tons. 

1928 91,196 
1929 59,843 
1930 24,499 
1931 100,281 
1932 35,615 
1933 66,115 

President.-Taking these local figures-take the latest year 193a.-.-can you 
give us either exact figures or some a·pproximate figures of quantities sold 
to railways, to your associated companies and to small foundries? 

Mr. Carpenter.~ln 1933 our despatches to the Bengal Iron CoIQp'any were 
28,158 tons; our despatches to Burn lInd Company for their own purposes 
was 665 tons. During this year also we have a contract with the Government 
of India for the supply of cast iron sleepers and the total despatches were 
31,325 tons. All that iron is used for sleepers. To other customers we have 
supplied 1,009 tons, and apart from that 2,908 tons delivered actually to the 
railways for purposes other than sleepers. 

President.-So that out of your local sales of 661175 tons §mll-ll.f9updries 
bave llurcqalJOq ,q 19~3 \l,Qou~ 11000 toqs f ' 



382 

Mr. Oarpenter . ...:...That is all. 
Mr. Wilea.-The total you have given is more than your total sales in 

India? '. 
Mr. Carpenter.-Despatches under Government orders also include iron 

which we have taken from the lata Iron and Steel Company. 
President.-Would' you be in a position to send us an analysis of this kind 

for the previous five years? 
lIfr. Carpenter.-I can get it for you. 
President.-I now come to this important question of prices; that is a 

question with regard to which we have received most representations in this 
enquiry. Will you tell me first of all what precisely is your agreement with 
the Railway Board? 

Mr. -Carpenter,-We made a contract with them to supply cast iron 
sleepers to the extent of 84,000 tons over a period of two years. 

President.-The contract was first made in October 1931? 
Mr. COR'penter ....... Yes. 
President.-You were to supply 84,000 tons of pig iron for a period of 

two years? 
Mr. Carpenter.-Yes. Since then the contract has been extended for 

another 18 months. 
President.-The quantity remaining the samei' 
Mr. Oarpenter.-Yes. 
President.-What is the provision in this agreement regarding the price 

of iron? 
Nr. Carpenter.-It is rather ambiguous. Actually we contracted to 

supply certain wellknown types of sleepers at a price per sleeper but in the 
event of GOVlll1'nment requiring any sleeper which was not specified in the 
contract we were to supply the sleeper castings at Rs. 60 a ton exclnsive 
of all fittings. 

President.-Rs. 60 a. ton being the cost of the finished castings? 
Mr. Carpenter.-Yes. 
President.-Is there a separate arra.ngement with regard to th& price at 

which pig iron is to be debited? 
Mr. Carpenter.-Rs. 30 per ton f.o.r. makers works. 
President.-That is all foundry iron? 
Mr. Carpenter.-Yes. _ 
Preaident.-What is the price at which you supply foundry iron to people 

other than railways? I gathered from Mr. Vizer-Hanner the other day 
that you supply foundry iron to the Bengal Iron Company at Rs. 30 per ton? 

lIlr. Carpenter.-The arrangement with the Bengal Iron Company is that 
we supply them iron at cost. 

Presidettf.-Including all your chargesP 
Mr. Carpenter.-That is right. 
President.-The latest figure that Mr. Harmer gave us was Rs. 30 a ton. 
Mr. Carpenter.-Approximately Rs. 30. 
President.-What is the price at which foundry iron is now supplied to 

purchasers other than railways and your associated companies? 
Nr. Oarpenter.-We base them on prices at ports and they vary slightly

the Calcutta price for No. -1 being Rs. 55 f.o.r. Calcutta. For No.2 i1; is 
as. 52, for No.3 it is Rs. 49 and for No. 4 the price is Rs. 40. 

President.-What precisely is the basis of the difference between these 
,-arious classes of iron: How do you differentia.te for example between 
No.3 and No.4? 

Mr. Carpenter.-It depends entirely on the silicon ~!ltltent. 
President.-What is the silicon content of NQ, 4P 



Mr. C.rpBnter.-l·50 to 1'75 per cent. 
Pre.ideflt.-Unde.r your anangement with the Ta1;& Iron and Steel Com

pa.ny do they confine theJqBelvea to basic ironP 
Mr. Carpente,..-No. The arrangement we have with them is that we 

lupply to what we term engineering firms and they confine themselves to the 
bazar; that is more or less to dealers whereas we supply consumers. 

President.-They supply foundry iron to dealers? 
Mr. Carpenter.-Yes. We supply to consumers of iron such as Messrs. 

Jessop and Company, Limited or John King and Company, Limited. 
l're&ident.-Supposing they sold foundry iron to these dealers, No. 4 they 

would sell to dealers at Re. 40r 
Mr. C"arpenter.-Yel!l. 
President.-Is there any provision under your agreement under which 

the Tata Iron and Steel Company may sell foundry iron at prices different 
from these? 

Mr. Carpenter.---Our agreement as a matter of fact does. not really concern 
prices; it is really the quantity more than the price. 

President.-That quantity is decided more or less by adjustment of prices, 
isn't that 8O? . 

Mr. CQ,rpBfifer.-Yes, in certaa ciroumstances we might agree to Tata.'s 
l611ing foundry iron at a lesser price provided they gave· us some other 
compensation. It is a very loose arrangement. We fix the prices from time 
to time. 

PreBident.-1 take it normally that the two companies observe the same 
price for the lame elass of pig iron. 

Mr. Carpente7'.-certainly. 
J>resident.-That is the general idea of the agreementP 
Mr. Curpenter.-Quite. 
p1'esideflt.-What i8 your export price? 
AI,.. Carpefl-ter.-The best we could get. 
president.-What is the latest you have? 
Mr. CaTpenter.-It varies very considerably. 
President.-Can you give me an average for 1933 f.o.r. yoUr worksP 
Mr. Carpenter.-Rs. 22. 
l'resident.-Tata's have givell us an export price of Rs. 17'9 f.o.r. works 

for January-J"une, 1933. That is basic iron. 
M,.. Carpenter.-Yes. We will get probably Rs. 3 more a ton fol' foundry 

iron. 
• President.-Somewhere about Rs. 3 is tha sort of dUferenoe. 

Mr. Carpenter.-We cO'Ilfina oureelvea to narrow limits in respect of silicon, 
manganese, etc., for which we sometim,es get Rs. 3 ton premium from our 
customers. 

President.-l should like to ask you whether it is possible to adjust these 
prices in such a way as to suit tlui requirements of the country a little better 
than the present prices. I tell you preoisely what I am trying to get at. 
From your statement of priclVl the position is this: foundry iron No. 3 
which is a 80rt of standard iron is IlOld at Re. 49 j for railways and associated 
Companies at Re. 30 and for export at Rs, 22. That is roughly the pro
portion. 

Mr. Ca7pf!nter.-Yes. 

President,-I am quite prepared to admit that in regard to sales in 
which exports predominate, it is thl! admitted practice in business that there 
is a considerable difference between export prices and internal prices. I am 
also prepared to grant that it is a reoognised business practice that there is 
a certain difference between prices charged to large buyers and prices charged 
to small buyers, but I am not satisfied that the differences which these'figures 
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show may be regarded as reasonable differences assuming the trade practice 
in question. Even on that assumption I am inclined to think that _ the 
differences which are'maintained now are on the high side. You take a thing 
like this: you sell foundry iron at Rs. 49; Tata's sell basic iron at Rs. 30 
practically a difference of Rs. 20 between basic iron and foundry iron in th~ 
internal price .. 

Mr. Carpente1'.-Quite. 
presirlent.-I do not k'low of any country in the world where there is so 

much difference between basic and foundry iron which is an extraordinary 
situation. Even assuming that the export prices are fixed generally lower 
than the internal priCes, where your export price amounts to between 200 
and 250 per cent., I am inclined to suggest that you are strailling trade. 
practice rather unduly. 

Mr. Oarpenter.-Your. assUl;nption is that if prices were lower, we should 
sell more iron. . 

President.-I should think so. Even apart from that, when the two 
producers enter into an arrangement in this country which results in a 
margin between different classes of prices of this magnitude, then I am 
inclined to suggest that their monopolistic position is not being used pro
perly froIl\ the point of view of the country's interests. I do admit that a 
certain difference is justified between various classes of purchasers, but when 
the difference assumes this magnitude, I am inclined to put a question 
mark against the whole business. 

Mr. Oarpenter.-Take the position of this Company. This Company was 
never formed to supply India with pig iron. It is only incidental that the 
furnaces are in India. If the facilities were available in Java, the furnaces 
would be in Java, and I think we are only following the usual trade practice 
in obtaining a fair price or what we consider to be a fair price in the 
country where we are producing the goods and get the best possible price 
we can in the export markets. 

President.-After all out of your total sales say in 1933 of 200,000 tons, 
it is only about 1,000 tons which have been sold to these small foundries. 

Mr. Oarpenter.-Quite. 
President.~Practically they are the only people who pay Rs. 49. The 

railways get it at It lower price and the Associated Companies get it at 
a lower price. Practically these are the only people who pay a higher price 
and the quantity involved in it is so inconsiderable compared with your 
total output that in the first place it seems to me inequitable and in the 
second place it does seem to me altogether unbusinesslike that a very large 
difference in price should be maintained on an essential raw material. 

M,.. Oarpenter.-Assuming then that the furnaces were put up in India 
to supply the requireIl\ents of pig iron for India only, that is if we didn't 
get the advantage of a big export. trade, it would be impossible to make 
foundry iron at less than Rs. 44 a ton. 

President.-That is a hypothetical position. If that position actually 
resulted you would be justified in adjusting your prices accordingly, but 
taking ~i~cumstances as they stand at present, the prices which are being 
charged to small foundries do not appear to be reasonable. If the position 
develops in the way you contemplate, then you would be perfectly justified 
in adjusting your prices in the light of those circumstances. As you probably 
know, we went into this question in some detail three or four years ago . 

. Mr. Oarpenter.-Quite. 
Presiden.t.-And what we found then was that the prices charged in 

India by the Companies in the pig irQn arrangement are lower than the 
prices at which pig iron could be imported. That position still holds. If 
vou ta.ke No. S equivalent at present the price is £3-2-6 f.o.b. That is 
Rs.41·6. I take it freight, insurance and so on would be about 21 shillings. 

Mr. Oarpenter.-Yes. 



385 

Preaident.-That is Rs; '14. Duty at present is Rs. -7. That gives you 
Re. 62·6. Against that No. 3 you charge Rs. 49. It is a, difference of 
about Rs. 14, that is to say what you do is to charge f.o.b. price plus the 
duty, and knock out the freight. 

Mr. Carpenter.-Yes. 
President.-That is the prIce that you can, under present conditions, 

afford to charge in India. 
Mr. Carpenter.-Yes. 
President.-When I. look at it from another point of view, you are 

eelling pig iron in a country in which 'at present the production of pig iron 
is probably the cheapest. You. are selling it at a price corresponding to .the 
price of pig iron in 81 country where production is relatively expensive and 
to that you add the revenue duty and that price which you can afford to 
charge is charged only to the small foundries. That is how the situation 
presents itself to me. I am not satisfied that it is a reasonable arrangement. 
After all from a purely business point of view, the quantity involved as far 
as these higher priC'Ps ?,-e t'oll"prflPc1 is a relativelv small quantity and if as 
it seems to me exceed'i.n/tly likely that you would increase your sales by 
lowering your priooa to these sm.all foundries, even from a business point 
of view it is a perfectly reasonable proposition for you to reduce your prices 
to small foundries. . 

Mr. Carp"nter.--Qn the ground that w~ are making excessive profits. 
President.-No. What I mean is whether you make profits or_ not, that 

position is not going to be materialIy altered by an adjustment of the prices 
to small foundries. 

Mr. Carpenter.-If·we took 7,000 tons, what would be your idea of the 
difference P 

Preaident.-I tell you precisely what I am thinking. I looked up the 
difference between the export prices and the internal prices of the Tata 
Iron and Steel Company over a period of six or seven years. It has varied 
from Rs. 10 to Rs. 12 f.o.r. works. I say that is a reasonable difference. 
Anything more than that, that is to say, your Rs. 30 to railways and Rs. 30 
to Messrs. Burn and Company. Limited, are all reasonable prices compared 
with export pricos. If your foundry iron is Rs. 22, if you add Rs. 10 to 
that and sell to small foundries at Rs. 32, I should say it is reasonable and 
consistent with trade practice. 

Mr. Carpenter.-There is one point I would like to make here and that 
is, Rs. 30 to railways is only for sleepers. The other figure of tons 2,980 
I gave you is precisely the sam.e as the other people pay. It comes to 
Its. 55 on that basis. 

Prerident.-No. 3 would be Rs. 49. 
Mr. Carpenter.-Yes. 
President.-Let us say 10,000 tons out of a total sale of 220,000 tons-. 

On that you charge a price corresponding to the f.o.b. price in England plus 
. the revenue duty. . 

Mr. Carpenter.-Yes. 
President.-The extent to which a price of this kind is likely to hamper 

the market for bazaar foundry iron seems to me to be an argument for 
reducing the duties to a more reasonable level. After all bazaar requirements 
are very responsive to prices. 

Mr. Carpenter.-We have j!:one into it very very carefully when the Tariff 
Board enquired into the ouestion of the removal of the duty on pig iron
in 1930 we gave you certain figures through Mr. Sawday and Mr. Fairhurst 
showing the difference it made on the price of castings, ploughs and things 
like that. Jt comes to a very small figure indeed. 

President.-Let me point out what we tried to calculate then was not the /'" 
effect of a considerable differen('e in price of the !find I am suggestin/!". but 
what diffllrence to the cost would be m!lde by 9, removal of the i!uty. What 
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I am suggesting is a reduction of the price from Rs. 49 to somewhere of the 
or~er of Rs. 30, whereas then all t~at we co~sidered was, suppose we removed 
thlS duty of 10 per cent., what difference would that make to the cost. It 
is a matter of Rs. 6 or 7, but here it is something more. When the position 
is this that the small man in this country has got to pay a far higher price 
t~a.n any other purc~aser of pig iron, I am inclined to ask myself whether 
n; 18 a reasonable thlllg for the Gcvernment of India to impose a revenue 
duty under the cover of which you are able to increase your prices. 

ltIr. Oarpenter.-There is no other country in the world where there is 
not a. revenue duty on pig iron. 

President.-But in a country in which we are so keen in industrial 
development, we are so backward in these matters. The question of revenue 
duties on raw materials is a question that requires consideration. I want to 
make it clear as far 'as we are concerned, we have no right to make any 
suggestions to you in this matter, because you are not an applicant for pro
tection. I am not a moment trying to be mandatory in my suggestions, 
but I will tell you precisely how my mind is working. I am not satisfied 
that either from the point of view of equity to the small manufacturer or 
from the point of view of your own business inte~ests, a difference so high 
as this between the price quoted to the small purchasel· and the price quoted 
to the large purchaser an.d a difference so big as this between basic pig iron 
and foundry pig iron is not really a difference that can be justified. If on 
consultation with my colleagues later on, we as a Board adopt that view, 
then my course would be this: in the first place I would suggest to Govern
ment that this revenue duty should definitely go and my second suggestion 
would be this since we have no locus standi, as far as we are concerned we 
think it rather unsatisfactory that a protected industry in the position 
of the Tata Iron and Steel Company should be a party to an I\rrangement 
which results in prices which, in my opinion, are not merely inequitable, 
but somewhat unbusinesslike. That would be the line that we would take 
assuming on a consideration of 'this matter the Board comes to that con-
clusion. ' 

Mr. Oarpenter.-The reply to that is very short as far as this Company 
i& concerned and that is if we are unable to obtain what we consider a fairly 
satisfactOrY price for pig iron in India owing to the fact that we have to 
take the world's market price for our export markets which is not regulated 
by ourselves, but entirely by other countries, it would probably mean that 
we would have to shut dowll. 

Presidant.-Unless of course as the result of continuing protection for 
the steel industry and as the result of a natural revival of the steel market, 
you find it possible to go on to what really was your original objective. 

ltIr. Oarpenter.-Quite, but you have an illustration of w~at can happen. 
In fact the Bengal Iron Company ha:ve 5 furnaces all of whICh they had to 
close down. One of our own furnaces is out of blast. The other one we had 
to bring down to 14,000 tons per month in the last 12 months against a. 
Capacity of 22,000 tons per month. 

President.-I am making the suggestion only with regard to 10,000 tons. 
Supposing it became necessary for you to charge lower prices for that parti
cular quantity, then I do not know whether from a purely financial point of 
view your position would be materially altered, because I am justified in 
assuming that there would be l\n expansion of the bazaar market. 

lIlr. Oarpcnter.-That is not proved in practice. 
President.-Can you give me a'!ly figures in support of that? 
lIlr. Carpenter.-To go back to ancient history, in 1923-24 when there 

was no pig iron pool, we had the Indian Iron an~ Steel Company just come 
into being, the Tata Iron and Steel Company and the BAngal Iron Company, 
all fighting for orders. I have sold pig iron in India as low all Rs. 28 Ii t91J. 
Thp, result wa~ that we did not sell more iron, 
, president.-When was t\latP 

Mr. Oarpcnter.-1923-24, 
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President.-A good deal of water has flowed under the bridge since then. ' 
Mr. Carpenter.-Take the position to-day. Just three years ago we were 

selling pig iron at Rs. 10 a ton more than we are going to-day and we are 
not. selling any more iron to-day than we were in those days. In fact we are 
seIling Ies8 now. 

Presidenf.-Fol' what sort of period were these low prices charged? Did 
you try for a period of a year or only in some stray cases ~ 

Mr. Carpenter.-I thin~ it went on for 18 'month •. 
President.-It is tlotaltogether fair to expect such quick results when you 

are considering a question like expansion of marke1; in response tobe~ter 
prices, 

Mr. Carpenter,-Let me take another argument. I have never yet re
ceived an offer from anybody to buy a substantial tonnage of pig iron at 
prices approximating. to the general average price of iron at which we are 
shipping abroad. We would naturally prefer to mal\:e a sale of 200,000 
tons in India at Rs. 23 per ton f.o.r. works rather than ship to uncert!l-in 
markets hke Japan or the United Kingdom. 

Pr~sident.-Whichever way I iook' at' it, what I feel .is that this small 
quantity of pig iron consumed by small foundries is not going to make 
any material differenCe in your case because your position. is going to .be 
determined in the main by the way in which the export market is going to 
behave. 

Mr. Carpenter.-It would make a material difference. You take 10,000 
tons. At Rs. 10 a ton, it will come to a lakh of rupees. 

President.-If you get an increase of 3,000 tons in your market you make 
it up. . . 

Mr. Carpenter.-Yes. But we _are faced with 'a rapidly decreasing 
market. 

President.-As far as the export market is concerned and that is due to 
very special causes. 

Mr. Carpenter.-Also the internal market. 
Pre"ident.-During the past two or three years, the market for every 

kind of commodity has been declining and we c3lIlnot build very much on ,that. 
But I do not know whether, in the case of a manufacturer who is admittedly 
in a difficult position in which YOll are, sometimes better resulj;s arl! not' 
achieved by taking a lang instead of a &hort view. 

Mr. Carpenter.-We have gone into it very closely for the last te:!l yeara. 
We have discussed it often with Tata's and the Bengal 11'011 and if allybody 
could Rut ull a guarantee that they would take tlJ,e iron or as 'an alternative 
make good the loss, we should do it. 

President.-In this connection there is a statement that the Tata Iron 
and Steel Comp'any make which I want to tell you. In a memorandum they 
sent us, speaking of their basic iron, they say 'I This iron is sold at a :inuch 
lower price than 'the other grades but the Company is p~pared to supply 
the smaller foundries at the same price as the basic iron with suitable iron 
for specific purposes, that is to say, foundry iron for specific purposes if a 
genuine demand arises and if it is IL fact that basic iron cannot satisfactorily 
be used". I want to discuss this again with the Tata Comparny, Bu1; if I 
understand the passage aright,it means this that if there is a genuine demand 
and if it is clear that basic iron cannot satisfactorily be qsed the Tata Iron 
,llld Steel Company are prepared to sell foundry iron at practically the same 
price as basic iron. If tltat passag~ means anything it means that. 

Mr'. Carpenter.-I suppose that a satisfactory demand means something 
.. ery substantial. Then we should also be prepared to do that. 
. Prcsident.-i was inclined to consider at first that'it would be a reasonable 

rolution of -the problem, but on further consideration I feel rather, doubtful. 
I will tell you why. What this provision implies is that the supplier will 
determine what kind of material the purchaser should bllY. When the 
~upplil!r is in the very strong positiol! i~ wlli(la fhe Tats, ~ron and Steel 

2c2 
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Company and you are in respect of pig iron, I am a little doubtful whether 
I should be justified. in placing the purchaser 80 completely at the mercy 
of the suppliers not merely in regard to price but in regard to the sort of 
thing that he should buy. . 

Mr. Oarpenter.-It is purely a cOll\mercial matter. Naturally we a;e all 
out to make a living if we possibly can and if anybody is able to come along 
and place a proposition which is commercially sound before us or before 
Tata's, I am quite certain we will be prepared to consider it in that light. 
We have had complaints before about the 'price of pig iron, but I have 
never in the last 12 years received any sound commercial proposition on 
which I could reduce the price. 
, President.-My main point is this. I cannot justify the margins between 

your prices quoted for different classes of purchaeers and the margin that 
you maintain betweerr basic and foundry iron. I cannot justify these 
differences with reference to the scale of differences which is observed in 
other countries in the same commodity. I cannot~ The position is unique 
in this country. 

Mr. Oarpenter.-:--It is unique inasmuch as iron p~actically as such is not 
consumed in India. 

President.-:-Equally unique is the position that the pig iron production 
is the cheapest in the world. 

Mr. Oan-penter.-Quite. It is the only ,reason why we are able to survive. 
President.-It is in the light of these facts I propose to consider this 

problem. If at any tim.e between now and the end of Februarv any idea 
occurs to you regarding this matter we should be glad if you could communi
cate it in writing. 

Mr. Carpenter.-Certainly. 
Mr. Wiles.-You stated that YOUT foundries were erected chiefly for the 

export market. 
Mr. Oarpenter.-Entirely. 
Mr. Wile.q.-Normally about three-fourths will be exported and one-fourth 

sold in India. 
Mr. Oa.rpenter.-When we are on full production, 'at least 85 per cent. 

is exported. 
Mr. Wile.q.-Normally on your export of iron you were making profits, 

hut to-dav the boot is rather on the other leg. You are relying on the 
home ma~kets to make up your losses. That is the position P 

Mr. Oarpenter.-Exactly. 
Mr. Wiles.-Is the price of pig iron in India. a. flat rate throughout the 

country? 
lIfr. Oar'TJenter.-We have adiusted the nrices. We take the port rate 

and adjust it which is really at present Rs. 10 below the import price. -
Mr. Wi/.p..q.-Tb" point 1 ~m trying to !!et a.t is this. If you were quoting 

the sltme priC'e for pig iron in Bomha.v as in Calcutta your price in Calcutta 
would hllve to he raised a.pnroximatelv bv the freillht to Bombay from your 
works. Is the freight distributed to distant markets? 

Mr. Oarl'P'T!t"r.-We illnore the freight. in that resnect her-lluse we have 
to comnete in Bombll,v aVllinst pip" iron shipped from the Continent and of 
course the loss in freight is borne by us. 

Mr. Wi/es.-The tendencv il' to rai~e price in yonr nearer markets in 
order to compensate you for the loss in distant markets P 

Mr Oarve'T!.ter.-Within rpa.8on. We hll,ve fixed a schedule of priC('!; 
which 'we think would not affect the market whatsoever ill regard to thE' 
price of castings as such. 

1\fr Wiles.-Tn fixing the price of Rs. 30 a ton for the Ben/!"al Iron Com
PRnv, 'vou ure influenced bv t.he neeessitv of "keeping !'-'11 in!'lu~try! whicll 
CQ!lR:qme., a very IRrg\l1l0rti9~ of ~our matrrial, !Llive, . 



Mr. Car,penter.-Quite 80. We have also a working agreement wlth 
,Bengal Iron and if we do not supply them with pig iron at a cheap price, 
they would put t.heir furnaces in blast which would mean that we should 
have more iron surplus for which under present day conditions ther!! would 
be no market. 

Mr. WiZeI.-That accounts for the supply of pig iron: at a low price 
to the Bengal Iron Company. 

Mr. Carpenter.-Quite. \ 
Mr. WiZeI.-CouPng to the Railways, what is the limiting factor ther~P 
MT. CaTpenteT.-You mean on ~ particular sleeper order? 
MT. Wilu.-Yes. 
MT. CaTpenteT.-The price at which timber and steel sle!l.P6rs can be 

made and sold. . 
MT. WiZea.-You are not; in a position to extort a higher price from the 

railwaYIl. 
MT. CaTpenteT.-UnfortunatelY not. 
MT. WiZes.-As regards the othe.r pig iron about 3,000 tons, the same 

objection does not exist lUld you are able to quote the market price P 
MT. CaTpenteT.-That is for general castings, where a difference in price 

of Re. 10 or Re. 12 per ton has very little influence OIl the market. In th" 
case of sleepers, it is a simple casting which is affected by competition from 
lIubstitutes. 

MT. WiZes.-What is the biggest tonnage of consumption Qf other 
foundries? 7,000 tons is the figure for 1933. What is the biggest figure you 
have gotP . 

MT. Car,pentIlT.-Messrs. Burn and Company, Limited, in th~ same year 
took 660 tons •. 

MT. WiZes.-What is the tonnage corresponding to this 7,000 tons? What 
is the biggest figure for these other foundries apart from Burn and Company, 
Limited, Bengal Iron and Company, Lim,ited, and the Railways? 

MT. CaTpenteT.-You mean the total pig iron despatached to all the 
other foundries in one year. 

Mr. WiZ6I.-Ye8. 
MT. CarpenfeT.-Roughly 12,000 tons. 
MT •. WiZe,.-You never had a bigger sale than that. 
MT. CarpenfllT.-No. 
PTerident.-What year was thatP 
MT. CaTpenter.-Four or five years ago. 
Mr. WiZea.-Your highest output was in 1929-30P 
MT. 'Carpenter.-Yes. That is entirely governed by exports. For local 

foundries the biggest year we ever had was 1926 with 91,000 tons. In 1927, 
it was 89,000 tons and in 1928, 91,000 tons. ' 

MT. WiZes.-Out of this 91,000 tons how much is given to the Bengal Iron 
and Railways P , 

MT. CarpenteT.-In those particular years we had two very large orders 
from the East Indian Railway who were making their own sleepers at 
Jamalpur. 

Mr. WiZea.-What is the figure? 
Mr. Carpenter.-Probably 70,000 tons,-
Mr. WiZ6I.--31,000 tons is the 'figure you gave for 1932, What is the 

total figure for railways in 1928 P 
MT. Carpenter.-I could not say off hand. 
Mr. Wi/e,.-Will you send that figure later oni' 

- The actual figure is 50,000 tons. 
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Mr. Carpenter.-Yes.* In i930 the Railways took 6,300 toIls. Of that; 
you can say roughly 4,000 tons would have been for sleepers made i~ 
Jamalpur. 

Mr. Wiles.-That was very low year. 
Mr. Carpenter.-No. 
Mr. tViles.-Only 24,000 tons for the whole of India? 
Mr. Carpenter.--Quite. You must remembl!r that the Bengal Iron Com

pany had their furnaces in blast then. Now you have got their 5 furnaces 
out of blast. 

Mr. Witcs.-I think the Tata Company put the local consumption at 
30,000 tons to-day. . 

,Mr, Carpenter.~That would include sleepers. 
Mr. Wiles.-Excluding railway materials. 
Mr: Oarpenter.-The total consumption of pig iron as snch we have 

proved to be that including sleepers but excluding Bengal Iron, in boom 
years never exceeded 60,000 tons of which at least 40,000 tons would be 
consuIr1ed in sleepers, 

Mr. lViles.-We have been given rather extravagant figures as to what 
the consumption in foundry iron was in the past. 1:£ you could' give us 
figUres it would be very helpful. ' 

Mr. Carpenter.-lnciuding sleepers? 
Mr. Wiles.-The figure we have is very vague. We have got nothing 

definite to show what the consumption of foundry iron has been. 
Mr. Carpenter.-We will send you figures. 
Mr. Natesan.-The difficulty I feel is this. As the Chairman rightly 

P9inted out you ,have not appl1ed for protection and if we ever succeed in 
achieving our object, we shall do so only through Tata's and I am hoping 
that we will. Many small industries, including one Chamber of Commerce, 
vi:;:., the Bengal National Chamb& of Commerce, have complained that small 
businessmen, i.e., those that make many of these ,thinj!S like karais, cannot 
get foundry iron for anything less than Rs. 50. It has been puzzle to me 
whether there are any middleIr1en who are making mO.ney because we have 
been told that Tata's have been selling at Rs .. 30. It il;l now clear that there 
are no middlemen. 

Mr. Carpenter.-No. 
Mr. Natesan.-Then I think we may ask you to consider this question 

from a very broad point of view. Your firm has been in India for many 
years. It is distressing to find these representatives of' small' industries 
coming to us almost with a tale of woe. No doubt they are also afflicted 
by the other fact that protection h~ to some extent interfered with their 
profits, but I am not affected by that. Don't you think it reasonable that 
we expect you to do something to relieve these people? As the Chairman 
has pointed out, after all your total sales amount to only about 7,000 tons. 

Mr. Carpenter.--Quite. 
Mr. Natesan.-Even making allowance for any exaggeration-naturally a 

man in affliction will be inclined to do so-it seems to me that they have 
a legitimate grievance because with the steel industry protected and vir
tually one or two manufacturers holding the monopoly, their busin!!ss seems 
to be going down day after day. 

Mr. Carpentcr.-Have they given you any figures to prove that? 

Mr. Natesan.-Everyone hall come and told us that they cannot get it. at 
less than Rs. 50. The Bengal National Chamber of Commerce has brought 
that fact to our notic~. There were also a few others who gave evidence. 
But there is no denying the fact that the complaint is fairly general. 

Mr. Carpenter.-Have they ,been able to prove that price of pig iron 
is the main factor which has affected the cottage industry? 

* 50,000 tons. 



Mr. Natesan.-Almost everyone says that.it is the price of pig iron 
iJecause they cannot get it for anything less than Rs. 50. 

Mr. Carpenter.-I have not yet received any proposal that one can 
entertain commercially to sell to any of' these people such a quantity of 
irol1 88 would enable us to sell it to ·them more than to anybody else as a 
compensating factor-more iron and a' more reasanable price which would 
give me the 8ame results in rupees, annas and pies. 

Mr. l'iatesltn.-I will give yOU this ansWer: You said there was no deinahd 
and the demand was not likely to increase even if you lowered the price;' 
but 110 far lUI last year was concerned could it not be that these small people 
having regard to other troubles never thought of buying from you becllluse 
uf the I?rice? That might be a contributory cause? 

Mr. Carpenter.-My experience with'regard to the local cottage industry 
is that the price of 8crap is the governing factor· and not, the price of pig. 
In bazaar.castings they-use a mixture of at least 60 per cent. scrap. 

Mr. Nate,an.-I take it that there are a number of people roundabout 
Calcutta who are engaged in making karais and so on. Is it your suggestian 
they are using scrap iron? 

Mr. Carpenter.-Certainly; it is just a question of proportion and as 
far a8 my experience goes the proportion is at least 60 per cent. scrap and 
therefore the governing factor in the price of their castings is scrap and 
not pig. . 

I'1"esiden-t.-This question was raised three or four years ago andthp' 
question we put to people who appeared before ·us was this': suppose ~he 
duty was removed and prices came down to Rs. 50 in consequence would that 
induce them to huy pig iron ra~her than scrap at Rs. 45? The answer 
was that they wouldn't give up the use of scrap altogether but they' would 
use increasing quantity of pig uon. . 

Mr. Natesan.-To your knowledge are there people who use pig iro~ for 
these articles and whether they find a better price for it? 

N1". Ca1"pen.ter.-In all the general bazaar castings the average niixtUre, 
would he at least 50 per cent. scrap iron. 

M1". Natesan.-So I would be wrong in assuining that they purchase pig 
iron aud use it in making these articles? . 

Mr. Carpente1".-1 should not imagine that there is any bazaar daaier 
who would use anything like 100, Per cent. pig for any of these castings, 

M1". Natesan..-Then your suggestion frolIl. your own experience in this • 
country is that the trouble of these people' is not; so much due to the price 
of pig but it is due to other causes P . 

Mr. Ca1"penter.-l'he trouble is generally economic. Pig iron has been 
atf high 8B Rs. 140 a ton in this country and I should imagine more pig was, 
heing Bold then than to-day. 

P1'esident.-You won't deny that a substantial reduction in the price of 
pig iron would to a considerable extent improve their position? A reduction 
of the kind I have suggested is bound to make a perceptible difference. 

ltIr. Carpenter.-In practice, as I said, I have never had anybody come 
along with a commercially sound proposition and say "if you give 100,000' 
tons of pig at Rs. 80, I can make castings and rice bowls". 

President.-From what 80rt of party can you expect to get this guarantee P 
We are speaking of small foundries: what kind of organisation would you 
contemplate for this? 

Mr. Carpenter.-We had five or six years ago Messrs; Pandit Brothers, 
of Patna who came along, but beyond. the fact that they wanted pig iron 
cheap they could not'say anything. As regards general castings the Bengal 
Iron Company are· getting cheap pig iron from us. If there was a demand 
for castings of any kind the Bengal Iron Company are in a positioh to 
compete with the bazaar. 

. Pre-sident.-The position of the Bengal Iron Company is determined 
principally by the market for cast iron pipes; that is the main factor,and' 



thel'e, as you know, the position is greatly 
abroad. but wIth regard to bazaar ca~tlllgs, 
play anythmg lik<l so Important a part. 

complicated by the situation 
~ you know, Imports do no;. 

Mr. Carrplnter.-Quite so but they have got a very large foundry w.hich 
t.hey must De ln /L, positlOn to work economlCally ana they are gettmg pIg 
il'on at a vcry cheap price . 

.I'resident.-H there had not been any dumping of cast iron pipes from 
Japan the position of the .Bengal Iron Company would have been substan
tially dilferent. 

Mr. Carpenter.-A 
in •.•... 

couple of thousand tons of Japanese pipes coming 

Presi(lent.-The effect on the price is disproportionate. 
Mr. Na,tesan.~I take it in your agreement with the Bengal Iron Company 

they cannot sell pIg Iron to anybody in IndIa but can only use It for their 
own purpose ~ 

Mr. Carpenter.-The Bengal Iron Compjl.ny are not operating their furnace 
but if they are operating they can sell." , 

Mr. Natesan.-When ,you sell pig iron to them to make use of it thelll
selves can they sell it to others ( 

Mr. Ca7'penter.-l'hey must consume th!l pig iron themselves. 
Mr. Natesan.--80 the positian is this. You fix the price at about Rs. 49 

~ these small people; the Hengal Iron Company cannot Sell it to others. 
So virtually all these small people are at your m!lrcy. You sell 7,ooU tons 
tc tpese people WhO are able to come and buy from you. Suppose a man 
came to you and said" Will you seH me 40 tons of pig iron ", would you 
sell him direct i' 

Mr. Carpenter.-We sell direct. We will sell anybody 1 ton, 2 tons or 
3 tons ol plg. Mainly we sell in wagan loads but ln Calcutta if any bazaar 
merchant comes along and asks for one ton of pig iron we sell it. 

Mr. Natesan.-From your experience can you ~ll'IIte what is generally the 
quantity they purchase at a time? 

Mr. Oarpenter .-l'atas deal with the bazaar; we have little to do with 
the bazaar, but mainly one wagon load, at a time. 'Even big people like 
J essops take one wagon load. . 

Mr. Natesan.-What is the kind of facility that the small d!laler has of 
purchasing P 

Mr. Oarpenter.-The Calcutta man can walk into our 'office and ask for 
one ton of pig iron. It will be a cart load. 

Mr. Natesan.-It strikes me that in addition to the difficulty of price 
th!lre is the difficulty of thes~ small people in getting goods unless they take 
in large quantities. 

Mr. Oarpenter.-They can take a small wagon of 15 tons of pig which 
would last only six months. 

Mr. Natesan.-Then it amounts to this that nothing can be done to help 
these small people P 

Mr. Oarpenter.-I can't see that there will be any greater demand for 
pig iron in the country until the ordinary consumer us~ cast iran cooking 
utensils, karais, bowls and so on as they do in.Europe. 

President.-You can't extend the use of these things unless you make
them cheaper, you can't make them cheaper unless the raw material is 
cheaper and the raw material can't be cheaper because the demand is not 
greater. . 

Mr. Oarpenter.-Rice bowls are made in Calcutta largely out of scrap 
and basic iron from Tatas at a price at which the Bengal Iron Company 
cannot possibly compete inspite of the fact that they buy pig iron at about 
Re. 30 a. ten. 



Pruident.-So that if these people could get their pig iron at the same 
iJrice imagine at what price they would sell these artIcles in the bazaar 
and there might almost ,he a boom in cast iron articles. 

Mr. Carpenter.-I believe they would he using more scrap. 
Pre8ident.-Bcrap is more diflicult for them to use? 
Mr. Carpenter.-I do not think so. 
Mr. Wiles;-Low overheads is a very considerable factor in these small 

foundries? 
Mr. Carpenter.-Yes. Practically they have no overheads. 
Mr. Wile,.-It has been put to us that if the price of pig iron was 

reduced to Its. 30 that would considerably increase the d!!mand. I suppose 
you are not in a position to verify or refute that statement? 

Mr. Carpenter.-I have not yet had anybody coming up to my table with 
a commercial proposition, <to guarantee for instance that h!! would use 100,000 
tons. 

Mr. Wile'.-There is no orgii.=ation of coufse for these people who 
could put it to you as a commercial proposition. I take it 'if you were 
satisfied that the demand was going to quadruple itself would you considljr 
that a. commercial proposition? ' 

Mr. Carpenter.-Certainly. We should like to dispose of every ton of 
pig iron we can produce in India. 

President.-If the demand increased by say 30.per cent. your position 
would he still sound? ' 

Mr. Carpenter.-Quite. , 
Mr. Natesan.-Bupposmg the smaller' dealers in Calcutta. formed them

selves into an association and guaranteed to purchase from you, say, 600 
tons every time would you be prepared to sell them at Ri. 36? • 

MT. CarpenteT.-If a.ny combination of dealers wouldcom~ forward and 
say, "we will take 1,000 tons or 1,600 tons per annum" we would certainly 
consider a ,representation of that kind very favourably. But we have to 
have a guarantee and we have never had yet any proposition of that kind 
to convince us, though for the last 10 or 12 years we have heard this 
tale of woe. 

Mr. Nate8an.-Did I understand you to say that you have heard this 
tale of woeI' 

MT. Carpenter.-Yes. Mr. Sawday giving evidence in 1930 said that 
for the price of a plough it made a differenoe of one anna or so. The Angus 
Engineering Company who started with the idea Qf making looms for the 
jute industry giving evidence hefore the Tariff Board in 1930 said tliat the 
price of pig in a loom meant only one per cent. The value of pig iron 
compared to the total cost was very small. 

President.-My reply to that is this: In this matter, as -I look at it, 
distinctly the burdent of proof is on you in this sense that the scale of differ
ence that you maintain between your foundry prioe and the basic price is 
essentially different from the scales of difference obeerved in other countries. 
Therefore it is up to you to prove that they are justified. 

Mr. Carpenter.-The justification is that we must live and as far as we 
are concerned with the sale of pig iron it is a question of rupees, annas 
and pies and if anybody can satisfy us that· by reducing th~ prices we 
shall receive the same amount in rupees we would be perfectly willing to 
reduce them. 

President.-Where we produce our. pig iron at a cheaper cost tban any 
country in the world what puzzles me is this: how can we justify a price 
of pig iron in this country which corresponds to the f.o.b. price plus the 
revenue duty? 

MT. Ca,rpenter.--One is able to produce pig iron cbeaper in India'. because 
it is done on a very large scale with the idea of supplying the export 
market and we ha.v@ to ~t the world price in the !xport market which 



mean~ we are sometimes losing money. 1 thllrefoni think we are justified 
in getting what we consider a fair price in IndIa to compensate the loss" 
we nlight possibly incur in selling abroad. 

P1'esident.-Whether you live or hot will depend entirely on whether you 
will get a substantially large export market. In that case whatever the 
price you get from the Indian purchaser it will not enable you to live. 
'I'heretore purely from a financial point of view it is really an unimportant 
factor. 

M1'. Ca.1'pente1'.-That being the case you will be faced with the problem 
that these small foundrIes WIll have to pllt up small furnaces and supply the 
demand for pig iron in India and the price will certainly be Rs. 44. 

2-resident.-Either you JIlust contrnue to get a substantial export market 
for pig or, if you do not do that, you go on to produce steel. Apart from 
that there is no real solution. Charging a few l:upees more to small foundrIes 
ill not going to make any difference. . 

Mr, Ca1'pentel'.-It does in the balance sheet. 
P1'esident.~lf yoU take a slightly longer view the balance sheet mary be 

se\; right as far as that partiCUlar point is concerned by an increase of 25 
01' 30 per cent. in the demand for pig iron in the bazaar. That will set 
your balance sheet squarll.. 

1111'. C'a1'pente1'.-The moment we see any signs of that increase, W!l should 
certainly encourage them in every way, but we must be guided by our ex
perience and Burn's experillnce. They wete almost the first in India. 
'I'heir foundries are 15U years old. They decided to make pig iron fot' 
themselves. ThE/ir foundry demand has been less and less in spite of the 
fact that they get it at such a cheap prIce. On the other hand you have 
the Bengal Iron Company with the largest foundry in· India and their 
consumption also has been Jess and less. 
. P1'esident.-Tell me .precisely what efforts you have made to investigate 

the possibilities or developing the bazaar market. 
Mr. 'Carpente1'.-I think we have tried mostly everything. Under the 

terms of the agreement we have with the Bengal Iron Company, we cannot 
compete with them and therefore our actiVIties are really confined to pro
ducmg pig iron, but of course we have through Messrs. Burn and Company, 
Limited, the oldest people in the trade-tried everything we possibly can. 
They have tried bazaar lines and they have actually been beaten out of 
them on account of competition from bazaar castings, at rates at which they 
could not turn out. It is governed mostly by the price of scrap. That is 
not the case with the Bengal Iron Company in the case of castings which 
are very expensive on account of the efficient plant they have put down. 

lJl1'. Natesan.-I thought you had an arrangement by which the Bengal 
Iron Company could not supply to others. Is there an arrang~ment then 
that you could. not supply to others too? 

Mr. Carpenter.-We supply pig ironto anybody.'. We as an Iron Com
pany under our agreement with the Bengal Iron Company are not permitted 
to go in for castings. Dt\ Matthai's question was, what have I done to 
increase the use of castings. That is outsid~ my jurisdiction. We are 
pig iron producers. and we leave the propaganda for the use of castings 
to such people as the Bengal Iron Company, Messrs. Burn and Company, 
Limited, and other big foundries. ' 

Mr. Natesan.-I understand from you cl~arly as it arises from the 
answer to the President's question that you are not interested in selling 
pig iron to the bazaar. 

Mr. Carpenter.~We are very much intel"ested, because we want to 
increase our sales of pig iron. 

President.-They are interested in selling pig iron, but they atl! not 
interested in selling castings. 

Mr. Natesa"".-You do it through brokersP 
lilt'. {)6.fpe,/\Ur.-WII lIell direct. 



J1'1". Natesan.-Bince the beginning of this Year have you found. a greater 
demand fro~ these small people? 

Mr. {)arpwter.-We do very little with the bazaar and we do more with 
big engineering firms such as John King, Burns and Jessops and the demand 
has 1l0~ increased. Government are buying a little more for their sleepers. 
Hurn's foundry was completely shut down for the last 18 months. This 
is the oldest foundry in India. 

Mr. Natesan.-Do I gather from your evidence that this problem is not 
new to you and you have heard this tale for 12 years. Do you really think 
that it cannot be solved satisfactorily P 

M·r. Uarpenter.-That is what it amounts .to, until such time as you raise 
the general economic level in India and also the use of cast iron particularly 
for domestic use increases. 

Mr. Nutesun.~What exactly will be the position-I am trying to under
stand your point of view-if 'rata's are not bound by any arrangement? . 

Mr. Curpenter.-If they sold iron regardless of ourselves, we should be 
rather in a bad way and it would res.ult in cutthroat competition just as 
we had in 1923-24 between the Bengal Iron Company, ourselves and Tata's. 

jJr. Satesun.-Bupposiug Tata's were inclined to sell to sIIlall dealers 
at a lower price than at present, how exactly would it affect your arrange
ment? 

Mr. Carpenter.-As far as we are concerned, it is merely 'a question of 
money. If Twta's were desirous of sEilling a certain limited quwtity of 
pig iron to what we term "Bazaar foundries" provided they were willing 
to compensate me to that extent in high priced markets, I should not 
('bject to it. Actually we look for a certain amount of revenue· from the 
local sale of pig iron. I don't mind whether some is sold at Rs. 90 and 
some at R8. 30 80 long as I get the money. 

lJIr. Natesan.-What exactly are the prospects of another Steel Industry 
in India? 

Mr. Carpenter.-I should think rather remote. 
Mr. Natesan.-You know why I 11m putting this question. 
Mr. Carpenter.-No. 
Mr. Nate&an.-Do you think it is very remote? 
Mr. Carpenter.-At the mOlIlent I should think it would take a good deal 

of courage to go ahead with another steel proposition in this country. 



MI SCELLANEOl!S. 



THE SUR ENAMEL AND STAMPING WORKs'.)JMlTED. 

E~deDc. of Mt, ~ M. SUR. recorde4 at C!dcutta on 
Tuesday. the 19th December. 1933. 

PrBsident.-Mr. Sur. ~Ol\ rell~esent the sur E~amelllnd Stamping Worjrsp 
Mr. Sur.-Yes. 
PrBsidellt.-you are a joint stock C(>mpanyP 
Mr. Sur.-A' private limited company. 
President.-Bow long h!,-ve ;you been in existence as a company? 
Mr. Sur.-For the last 15 years. 
PTeMBn;.-Where are your works located, in CalcuttaP 
MT. SUT.-Yes. 
PTBsiden'.-You say t~at your al).nual output is of the average value of 

Rs. 1,75,OOOP. 
MT. Swr.-Yes. 
PTesident.-There is anothe;r enamel works in Calcutta, the Bengal 

Enamel Works; they prod\l~ about the same quantity of enamel as you do? 
MT. Sur.-Yes. ' 
PTesident.-Do you p;roduce the lIame kind. of enamelware? 
Mr. Sur.-Practically the same. 
PTBsident.-What are the main classes of enamelware that you make? 

Mr. SUT.-I should say at present enamel signs. 
President.-Do you make anything else? 
Mr. SUT.-We do some hollow wares and hospital articles. 

President.-These hospital articles I suppose are really hollow ware P 
MT. SUT.-'l'O some e~ent. ' , ' 
Pres~dent.-What are ~he p~incipal kinds of hollow ware that you make? 

Mr. Sur.-Some things which Japan does not make, some special shapes 
such as thai is. 

PTesident.-Are they :rice platesi' 
Mr. SUT.-Yes. We try to sell these only in Bengal because we cannot 

send our articles to Bombay or Madras because of the freight and ,we have 
to manufacture certain t14ngs whic.l\ lIengalis like'. These thali, you will 
find IIore very ~uch liked by Bengalis. ' 

President.-Taking your annual outllut as Rs. 1.75,OQO, what proportion 
of it represents signboards? 

Mr'. SUT.-Rs. 1,50,000 worth of signboards and Rs. 25,000 other varie
ties 11011 taken together, but in the case Df the Bengal EnI~mel Works they 
make mainly hollow ware because we find that if we both go in for thalis 
there will be llomlletition. Of course wI? also go on for. ~ certain quantity 
of hollow ware. ' , 

PreStdent.-Do you hav~ any competition from Japan in respect of sign-
boards?' " , 

Mr. SUT.-It is beginning to come. 

President.-In what form do they send their imports of signboards here? 
Signboards are really made to order, arn't they? 

MT. Sur.-Yes. Suppose anybody orders 2,000 or 3,000 signs they take 
advantage of that because theall people find that they ca.q ~ake a llet saving 
of Rs. 600 or eve~ Rs. 1,000, ' 
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President.-There are local agents who go round collecting orders? 
Mr. Sur.-They know. all important parties who advertise by en~mel 

signs. It is really the big orders that would go to Japan if we ate not 
protected in the beginning. . 

President.-If you take the total quantity of imports from Japan I 
suppose the bulk of it is hollow ware and is rather a special line in which 
competition is not at present very acute. but you fear it may be acute in 
the future? 

Mr. Sur.-Yes. These big advertisers such as the Amritanjan people 
from Madras, the Orescent Balm and people of this sort are beginning to 
place their orders with Japan. :We have lost these orders. 

President.-What sort of quantity would be ordered at a time? 
Mr. Sur.-2,OOOto 3,000 pieces . 

. President.-Have you estimated it on the basis of weight, taking the 
sheet weight? I 

Mr. Sur.-The price of signboards is calculated on the square foot basis 
and the colours involved. Their weight does not come in. 

President.-What I am trying to understand is this: if you take your 
total output, both of hollow ware and signboards, is it possible to give a 
comparison of the two figures on a basis of weight? 

Mr. ·Sur.-I don't think we can. First of all Japan manufactures light 
stuff, much lighter than the usual standard. We have to manufacture signs 

'which are of a quality similar to the Austrian or German stuff, of thicker 
gauge and better class of enamel. Japan imports much thinner stuff, 20 or 
22 gauge and they make a saving in the cost of material. 

President.-Do you use the sheet in the form of black sheet? 
Mr. Sur.-Yes, of thicker gauge. 
President.-Is there any other country from which you are experiencing 

competition at present? 
Mr. Sur.-None whatsoever. 
President.-Take a country like Czechoslovakia? 
Mr. Sur.-No, because of the duty. 
President.-But the same applies to Japan. In spite of the same ·duty 

on Japanese and Czechoslovakian goods you find no competition from 
Czechoslovakia? 

Mr. Sur.-Not at all. 
President.-The bulk of thll imports of enamelware now is from Japan? 
Mr. Sur.-Yes. I ha~e got some figures. You will find that the total 

Japanese imports in 1932-33 was Rso' 16 lakhs. 
President.-And the total was about Rs. 22'8 lakhs. 
Mr. Sur.-That is right. It is gradually increasing. In 1932 it has 

inoreased to an enormous extent, from Rs. 8 lakhs to Rs. 16 lakhs. 
President.-In 1930-31 it was Rs. 13 lakhs, in 1931-32 it dropped to 8,9 

lakhs. 
Mr. ·Sur.-Because of the low purchasing power of the people. It has 

again jumped up to Rs. 16 lakhs. Of these Rs. 22 lakhs the remaining 6 
. lakhs includes bath tubs, sanitary fittings which you can't call enamel. 

President.-The main article you produce is signboards and it is very 
difficult to compare your cost of producing signboards' witll. the Japanese 
import price 1fnless you get an exactly comparable artic:le. 

Mr. Sur.-Even with comparable articles we can't because we have to buy 
sheets at a much higher price and chemicals we have to pay duty for. 

President.-The materials that you use for an article like a signboard 
are sand. felspar? 

Mr. Sur.-And certain other chemicals too. 

l'resiaell-t.-Sands. ,felspar. chemicals, and then sheets? 
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Mr. Sur.-Yes. 
President.-These are the four principal classes of materials? 
lolr. 8ur.~Yes. . 
President.-What is the sort of unit with reference to which you can 

gi"e us your costs? 
Mr. 8ur.-Per sq. foot. 
President.-Take 100 sq. ft. 
Mr. 8ur.-We shall calculate on the square foot basis. 
President.-I will take one square foot. What is your cost of sand? 
Mr. 8ur.-Enamel costs Rs. 45 per cwt. 
President.-you can't give that separately? 
IJlr. 8ur.-1 can but 1 have not got the figures with PIe: There are some ' 

colouring materials which are very expensive. • 
Prssident.'-Enamelcosts Rs. 45? 
IJlr. 8ur.-Yes. One pound of enamel per sq. ft. 
President.-One. pound of enamel costs how much? 
Mr. 8ur.-Rs. 45 per cwli. 
President.-Let us take it at 4 annas. 
Mr. 8ur."-That would be all right~ 
President.-What does sheet cost you? 
Mr. 8ur.--O-2-6- per square foot. 
PreBident.":"-That corresponds on a tonnage basis to how much? 
Mr. 8ur.-Including wastage, cutting and everything Rs. 9 to Rs.I0. 
President.-What is your wastage? 
Mr. 8ur.-5. per cent. 
President.-What is the present price of sheet in the Calcutta . market? 
·Mr. 8ur.--,-16 or 18 gauge we get at Rs. 200 per ton. 
President.-The present price of black sheet would be landed. including 

duty. at Rs. 192 per ton. . 
Mr: 8ur.-Including cartage and other things it would come to about 

Re. 200. 
President.-Plu8 your wastage, let us say Rs. 2lO. How many square 

feet? 
Mr. 8ur.-2·5 lbs. per square foot. 
President.-Would you say 0-2-6 for sheet? 
Mr. 8ur.-Yes. 
President.-What are your manufacturing cllarges? 
Mr. 8ur.-Other charges come to about 2 annas more. 
President.-That includes power? 
Mr. 8ur.-There is not much power necessary. 
President.-That comes to lOi annas per sq. ft.-
Mr. 8ur.-Yes. 
Presidp,nt.-What is the corresponding Japanese price? 
Mr. 8ur.-1 find it is about 6 annas per square foot, including landing 

charges, duty and everything. . 
President.-What is the duty on enamelware? 
Mr. 8ur.-30 per cent. for Japan. 

- The rate of 0-2-6 per sq. ft. for sheet has beenl!;iven on the normai 
. price of Rs. 7-8-0 to Rs. 8 for sheets. The, present enhanced . rata is about· 
• Re. 10 110 this rate should be 0-4-0 per sq. ft. . . . 

-* As the price .of sheet has advanced by 0-1-6 per sq. it. so this figure 
should be correspondingly increasecl tQ 0-12-0 per sq. ft. 

STEEL--IV 2» 
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President.-If 6 a!lnas is the duty paid price, the c.i.f. price that is the 
price without duty would·be about 0-4-6 and your cost is 0-10-6. You would 
therefore require a duty of 6 annas? . 

'. Mr. SUI'.-Six annas. for two.coloured signs, but for tHree ur four colours 
it would have to be' increased. 

P'·Mident.-If there is no competition between your' products and im
ported products, except in the case of Japan, then 1 am rather doubtful if 
you can establish a case for protection in the ordinal), way because all the 
assistance you want is in respect of the depreciated exchange. 

M,·. SU7·.-We have completely ousted others and besides hospital artides, 
bed pans and things of that sort there is no other import except from Japan. 
Similarly in the case of enamel signs America is not sending any, nonc 
from Great Britain and. there is hardly any from Germany. 

President.-I am not quite sure whether the 'l'ariff Board in the present 
enquiry can do anything in the way of assisting you because the case seems 
to me, subject to further consideration, one entirely for action by ·the Gov
ernment of India under the Safeguarding of Industries Act. 

,Mr. Sur.-If we get the sheet cheaper and if we get some kind of chemi
cals at a lesser duty it would be easier· for us. 

Presid·ent.-We can't reduce the duties on chemicals or reduce the duty 
on sheets. iust on account of this' temporary factor of deprecia.ted exchange. 
Suppose we fix protection for the steel industry over a period of seven years 
and we decide to lower the cost of black sheets in order to assist you it 
may be that in the course of a year or two the difficulty arising from depre
ciated exchange 'might disappear, and a permanent reduction of the duty 
therefore would not be justifiable. It is perfectly clear that there is no 
case for assistance against all factors. The present 30 per cent. is quite 
enough. 

Mr. Sur.-Yes. 
President.-It is only against Japan? 
Mr. Sur.-Yes. 
President:-It is only in respect of depreeiated exchange P 
Mr. Sur.-Yes. 
President.-Therefore my own idea is that yours is a case which has to 

be considered in connection with the Safeguarding of Industries Act and 
not in connection with the Steel Protection Act. You have sent your repre
sentation to the qovernment of India on this subject? 

lIfr. Sur.-Yes. 
President.-Have you heard anything? 
Mr. Sur.-Not yet. Mr. Hardy promised that we would get protection, 

but which way we would get protecti,m, we do not know. Increase the duty 
on all non-British. 

Presiaent.-Your cost is about 10 annas 6 pies; the Japanese price with 
the revenue duty is 6 annas. There is a margin therefore of 4 annas 6 
pies. Suppose we gave you your sheet not merely free of duty, but free 
of cost? 

lIfr. Sur.-StiIl we can't. 
President:-This, won't assist you. 

Mr. Sur.-You are not concerned with' any reduction of duty on 
chemicals? 

President.-We are not conC'erned with it. The only way in which we 
('an assist you is in respect of sheet. Even if you suggest to Tata's that, 
Sur Enamel Works should get black sheet free of cost, you would stilI want 
a very substantial duty. So T am afraid, Mr. Sur, that it would be very 
difficult for the Tariff Board \0 make any 'l'ecommendations in your case 
which would be of any real assistance to you and you will have to .wait till 
the Government of India publish their proposals under the Safeguarding of 

. lnq'lstries Act. I know pf cpurSe they are considering your Case in COT'-lleC' 
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tion with the Safeguarding of Industries Act. When the Enamelled Iron 
industry came before the Tariff Board in 1924, then of course there was no 
question of Japanese competition. Then what they wanted was a compen~ 
sating duty, because the prices of sheet were going to be raised as the result 
of the protection of steel, but your position is now very qiiferent. 

Mr. 8ur.-Japanese didn't depreciate the exchange to such an e;s:tent. 
President.-I am afraid there is nothing more I can say regarding your 

case. You understand the position. 
Mr. 81/,r.-Yes. 
President.-We probably on these facts would come to the conclusion 

that if by the time our report is published, the Government of India have 
not published their proposals under the Safeguarding of Industries Act, aU 
that we could say is that they should expedite their proposals under the 
Safeguarding of Industries' Act and give you assistance against Japan. 
Thel'e iy nothing lUore, I am afraid, that we can do. 

Mr. 81/,r.-I want a reduction of duty on <)hemicals. 
President.-We can't touch chemicals. We have no right to do it. 
Mr. Wilea.-What proportion of your sheet do you import? Is it a. com

paratively small quantity? 
Mr. 81/,r.-Yes and that also a special quality of sheets for better class 

of articles. 
Mr. Wilea.-Not for signboards? 
Mr. 81/,r.-No. 
Mr. Wiles.-How many works are there in India? 
Mr. 81/,T.-Two are in Calcutta and two only started in the Bombay 

Presidency and besides there are many minor industries all over the countr;'!'. 
Mr. Wiles.-How many in all? 
Mr. 81/,r.-20 or 25. 
Mr. Wilea.-8ince when have the .Japanese prices fallen to this rate? 
Mr. 8ur.-Since last year we are experiencing this difficulty, but the 

price of hollow wares were down since the last six or seven years. 
Mr. Wilea.-It is only last year that you have begun to feel the Japanese 

competition. 
Mr. 8ur.-Before that they never imported. 
President.-The curious thing is I have got some figures of invoice prices 

from Custom Houses. Taking for example Madras, rice plate imported from 
Japan in January-June 1931 was Rs. 1-6-4 a dozen. In January-June 1933 
it was Rs. 1-3-3. That is only a fall of 14 per cent. as the result of depre
ciated exchange. 

Mr. 81/,r.-Hollow wares are having the same price practically during the 
last two years, because they don't expect competition. 

President.-It is in respect of signboards. 
Mr. 81/,T.-Because we had no more hollow wares, to-day we a.re improving 

enamel signs. The demand for enamel signs has been increasing considera.bly 
where the quality is no question. I find from last year they are beginning 
to import into Bombay, Madras and Calcutta. . 

President.-We have not been able to get any invoice prices for Japanese 
signboards. It is very difficult to get them. 

Mr. 81/,r.-There are only two or three importers, I have mentioned, 
that we have sean so far. 

Mr. Wiles.-When you say that the Japanese have completely captured 
the hollow ware market, they have done that over a period of three or four 
years? 

Mr. 81/,r.-We never successfully competed with Japan. After the war 
they are in the market. 

. Mr. Wilea.-That applies chiefly to the rural market. 
Mr . • 1i'1£r.-That is right. 

2n2 
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J.1Ir. lViles.-'l'he other I:'tuff which comes in doesn't compete with Japanese. 
lIb·. Slu·.-No. There -is another advantage of Japan in doing these 

things at cheap rates. They have got continuity of production, whereas 
we have none. Sometimes we are too busy with orders and afterwards we 
have no orders, and' the overheads go up, whereas in the (·ase of Japan 
it is not so. If I have an estimated production of Rs. 2 lakhs I can 
go 011 doing that even if there is 110 sale. If the banks would help me, I 
can go on at that rate, whereas in the signboard I have to secure business 
before I can do anything. 

P.resident.-There is no general market. 
Mr. Sur.~No. They are capturing about 75 per cent. Once captured, 

it is very difficult for me to oust them out. 
President.-The only. way in which we can effectively assist you is to 

recommend that the imports of signboards should be prohibited. 
11b-. Sur.-Can you do that? 
President.-I am sorry we are Dot in a position to help you. 
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SHEET MAKERS' CONFERENCE Of THE UNITED KINGDOM. 

Evidence of Messrs. J. H. PEARCE, I. F. ELUOT and 
J. W. BAIRD, recorded at Calcutta on Thursday, 

the 14th December, 1933. 

1'Te3ident.-Mr. Pearce, you appear on behalf of the British Sheet 
Makers? 

Mr. Pearce.-Yes. 
President.-I should like to get some idea of the constituency which you 

represent in relation to sheet makers in the United Kingdom. You say you 
represent 26 works or groups of works involving 350 I!heet mills. 

Mr. Pearce.-Yes. 
President.-How many sheet mills are there altogether in the United 

KingdomP 
Mr. Pearce.-The Sheet Makers' Conference comprises all the important 

mills. There are jobbing mills which are mostly employed on special work. 
The Sheet Makers' Conference is not a Corporation or a Limited Company. 

President.-It is simply something like our Chambers of Commerce repre
senting the interests other than the actual manufacturers. 

lb·. Pearce.-It is rather more than that. It is IIIn Association which 
meets and decides the policy of the Sheet Makers. 

President.-That is to say they are concerned with the relations of 
Sheet Makers to other parties, Government or other countries. That is the 
Itusiness of the Conference, I take it. 

Mr. Pearce.-They are a general cleMing House for all information' and 
matters of interest to the Sheet Makers. 

Pre.ident·.-What'I am concerned to find out is that opinions expressed 
hy the Sheet Makers' Conference are the opinions of the great bulk of the 
Sheet Makers in the United Kingdom. 

Mr. Pearce.-Yes. 
President.-Any agreement which may be reached, that agreement may 

be regarded as practically binding on the whole body of Sheet Makers in the 
lTnited Kingdom. 

Mr. Pearce.-On the whole body who are' actually in the Association. 
There are Tery few outside the Association who would be intere.t.ed in husi
ness of this kind. 

Pre3ident.-Sheet Makers' Conference would be in III position to see that 
Rny arrangements made by the Conference would be enforced practically as 
regards the sheet trade in the United Kingdom. 

Mr. Pearce.-Yes, we have the experience now of the agreement with the 
Tata Iron and Steel Company. 

President.-Outside these 350 sheet miils, what is the output repre.<;ented 
by the ,sma.IJ makers? Is it a very considerable figure? 

Mr. Pearce.-No. 
President.-You represent more than 90 per cent. of the sheets made in 

the United Kingdom? 

. Itlr. Pearce.-95 per cent. 

P'1:.,sident.-Before· I leave the point, I want to ask one more'question. 
The Oriental Steel Company with which the Indian Steel Industry is at 
present in agreement, is controlled by your Conference? ' 
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Mr. Pearce.-Yes. 
P1'esident.-How exactly is that control secured? What is the al'range~ 

lllent which gives the Shllet Mlilkers that control? 
Mr. Pearce.-Perhaps I can explain it best this way. The Board of.tqe 

Oriental Steel Company consists of Directors who are. interested in the 
Conference. For instance the Chairman of the Sheet Makers' Conference, 
Mr. Summers, is the Chairman of the Oriental Steel Company and IIIlso 
Sir William Firth, Mr. Dorman, and Mr. Mackenzie who are Direetors of 
the Oriental Steel Company are members of the Sheet Makers' Conference. 
~'he policy is dictated by them and that policy has to be ca,rried out. 

President.-Simply it is a selling company? 
Mr. Pearce.-Yes. 
President.-In paragraph 3 of your Memorandum you give th!l composi

tion of a galvanised sheet, 92! per cent. of steel and n per cent. of zinc. 
I notice in the agreement between the Tata Iron and Steel Company and 
the Oriental Steel Company you take a figure of 22; cwts. of sheet bars. 
That, I suppose, represents normal British practice. That is to say 221 
cwts. of sheet bars on this analysis of a galvanised sheet would represent· 
·925 ton of black sheet. 

Mr. Pearce.-Of finished black sheet. 
President.-That would give the yield from sheet bar of S3·2 per cent 
Mr.Pearce.-Yes. I 

President.-May I take it that it is the normal British practice? 
Mr. Pearce.-Yes round about that. . ' 
President.-I was looking in thlilt connection at Statement 33 submitted 

by the Tata Iron and Steel Company. You will find their yield of good 
steel on the sheet bar and billet mill, taking the 1932-33 figures, is 80,6 and the 
yield on the sheet mills IS 65·S. Taking those figures, I get an yield of 
bIach< sheets from sheet bar of a·bout 80! per cent. taking S0-6 as equivalent 
to 65·S. 

Mr. pearce'.-you mean that the British practIce seems to be rather 
higher than the figure here. 

President.-The point that I was really asking you, as an experienced 
manufacturer, was that for a sheet industry which has been working for not 
more than 8 or 9 years, a yield of SOl per cent. may be considered quite 
satisfactory. 

Mr. Pearce.-I should think so. 
President.-I do not know if you are in a position ·to give us- any 

ligures regarding the British practice with regard to the consumptiou of 
spelter. 

Mr. Pearee.-If we take it on the basis of 24 gauge, !! cwt. to a ton. 
President.-Is that the net consumption or the gross consumption? 
Mr. Pearce.-That is the net consumption. 
President.-If you take!! cwt. as the net consumption, what would be 

the corresponding gross consumption figure? 
Mr. Pearce.-I don't think I have those figures. 

President.-Without committing yourself just for the purpose of under
standing. Later on if you want to correct the figures, you are at perfect 
liberty to do so. 

Mr. Pearee.-I have no figures in my mind which would give me a 
clue to that. 

President.-Would you mind 10000king into it and send us 8i note later1 

Mr. Pearee.-Yes. 
President.-Taking normal prices!> 
Mr. Pearcll.-Yes. 



Preaident.-In· that paragraph you make a very important statement 
which to my mind would govern any proposals which we may make regard
ing the duty on galvanised sheets 81nd that is that a high duty tends to 
increru;e the price to the consumer and to restrict the demand for galvanised 
.. heets to the detriment of the consumer and the cultivatOl·. It is a point 
which has been in many ways brought home to the Board that there is 

• probably no rolled steel products which seems to react so directly to the 
level of purchasing power of the country 8IS galvanised sheet. I mentioned 
to the Tata Iron and Steel Company when they appeared before us with a 
view to check the consumption oi galvanised sheets, variation in the con
lIlunption of galvanised sheets during the past six years which has fallen, 
at! you know, from 338,000 tons to 115,000 tons which represents a fall of 
over 60 per cent. During the same period the price of raw jute in Bengal 
fell 'from 93, taking the index figure, to 45 which is a fall of over 50 
per cent. and that seems to indicate that it is a product which reacts 
almost immediately to the level of purch'\l.sing power among the agricultural 
cl_ in the country and we are therefore concerned in considering our 
proposals to adjust the tariff on galvanised sheets in such a way that while 
the Indian industry is protected, no unnecessary burden is thrown on the 
consumer. I take it that you are in general agreement with that position? 

Mr. Pearce.-Yes. ' 
Pre.ident.-I come to the question of British prices. You state thBlt at 

the end of paragraph 5. What you have done here' is to take world prices 
of British sheets, in this sense the prices charged for export to countries 
other than India and Scandinavia. with which the United Kingdom is in 
treaty agreement. 

Mr. Pearcll.-Dnly with reglud to Scandinavia. 

Prll.ident.-In regard to India the agreement is with the industry? 
Mr. Pearce.-Yes. 
President.-In regal'd to India and the Scandinavian countries the prices 

are determined by agreement. 
Mr. Pearce.-Not in regard to Scandinavia which is 81 free market. 

Prices for India are determined of course by the agreement between the 
Tata Iron and Steel Company and the Oriental Steel Company. 

Pre.ident.-What is the reason for omitting SClllndinavian prices from 
these prices that you give? 

Mr. Pearce.-That is a free market. We have an agreement with Scandi
llBvia and there was some difficulty about persuading them to pa:y 011 every 
occasion the market price. They said "we would give you the Continental 
price plus a certain percentage". 

I'reaident.-It is a kind of agreed price? 
Mr. Pearce.-Yes. 
President.-lt is not a competitive price. 

Mr. Pearce.-It is not the lowest price. 
President.-8o that there is a certain element of arbitrariness in the 

figures. • 
Mr. Pearce.-That is so. 
President.-Your suggesti~n is that we take the world prices of British 

galvanised sheets as the marn indication of the export price that would 
be charged under normal conditions in regard to sheets exported to India. 

Mr. Pearce.-Yes. 
President.-I have just a few details I wa:nt to clear up first. These 

prices that you give for different periods, are they average export prices? 

Mr. Pearce.-They are the minimum prices fixed by the Conference. 
Yay I say here that the only reason for giving a period later than June 
wss to show_ the trend of prices. I know the la:ter prices are not com~ 
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parable with the first six months mentioned by 'l'at.as. But I have car~ied 
the prices on to September. Actually the figures whICh concern our enqUIry, 
as you know, are thOse froIn January to June. 

President.-Not necessarily. Although the Tata Iron and Steel Com
pany h3lve stated that· the prices of. January-June in regard to the hulk 
of their steel products should be the basis for fixing the measure of pr()' 
tection the Board has the matter under consideration and we have not 
by any means made up our minds as to what is the period for which 
prices should be taken as the basis for the meatiure of protection. But 
proceeding on these prices you get a ftgure of Rs. 166'6 for JUlle -and 
Rs. 110 for September. 

Mr. Pearce.-Yes. 
President.-Exchange being taken uniformly at Is. 6d. 
Mr. Pearce.-Yes. 
President.-In taking your freight, insurance and so on at £1-10, do 

you include your landing charges in India P 
Mr. Pearce.-Yes. Freight, insurance, 13lnding charges, etc., are given 

just above that column in the statement before you. 
President.-So that it is the whole of the landed price? 
Mr. Pearce.-Yes. 
President.7"""What is -the actual freight that you take? 
Mr. Pearce.-25 shillings. 
President.-You allow 5 shillings for landing charges out here? 
Mr. Pearce.-It 'is &n average. 
President.-That is slightly higher than the figures which Tatas have 

taken. 
Mr. Pearl:e.-Probably there is a small commission to pay. We have 

taken a round figure of 30 shillings.. . 
President.-The first point that I wish to raise in connection with this 

question of British price is this: you remember the Ottlllwa Delegation in 
their Report assumed a figure of £10-10 f.o.b. as the lowest price which 
would give the British manufacturer of sheets a reasonable return. Now 
has there been any change in that respect? They wrote their Report in 
Sl'ptember, 1932. May I take it that approximately £10-10 f.o.b. United 
Kingdom would still represent the sort of price which would give the British 
m&nufacturer a reasonable return, a lowest price which would give him a 
reasonable return. 

Mr. Pearce.-It would not give him any return. 
President.-It would give him a reasonable return, a sufficient surplus 

over his cash outgoings to. meet depreciation and similar charges. 
Mr. Pearce.-If he could get business at £10-10 of sufficient volume, it 

would reduce his overhead and so might be considered, but. it is not an 
economic price. 

President.-It includes everything except the return on- capital? 
Mr. Pearce.-Yes. 
President.-I don't quite know what the Otta~a Delcgation meant bv 

this statement. I take it that the figure of £10-10 would give you probablv 
something more than depreciation. Their statement is .. we are sa.tisfied 
that this is the lowest price which will give the British sheet manufacturers 
a reasonable return for, when all their ('Osts have been ml't the sum left 
to cover depreciation and profit is 12s. 6d. ' 

Mr. Pearce.-Yes. 
President.-But your contention is that 12s. 6d. would covcr nothing 

but depreciation. 

Mr. Pearce.-My contl'ntion to-day is this that the costs of raw materialll 
have so increased since that date, that £10-10 is too low .. 
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Pt'esident.-':'What is the sort of figure you would take as the lowest 
which woulg not merely leave you without loss, but also a reasonable return? 

MT. PeaTce.-We have given YOIl in pa-ragraph 7, £1l-5 as the lowest 
price which the Conference is charging to-day to all the world and that 
price was decided in September. 

Pre&idellt.-The position then is that at £10-10 yoU could afford to 
export without incurring any loss. 

Mr. Pearce.-No, I would not go as far 86 that, because there may be 
some works who have export busiuess ouly and those works would be left 
high and dry. 

President.-For the moment adopting the logic of Ottawa Delegation, if 
we adopted a price of £1l-5 for British sheets, it would be possible for the 
British manufacturer, if conditions of competition in this country requipe 
it, to reduce his price to a level of £10-10 without putting himself to a-ny 
loss. 

MT. Peat'ce.-We are prepared to come to an agreement 011 that point. 
We are prepared to undertake to quote a stated minimum price. To ensure 
clarity on that point, I state tha-t now. 

President.-That is to say, if we take a figure higher than £10-10 the 
Sheet Makers' Conference of the United. Kingdom would back up that 
proposal with sufficient sanction to make the price operative. 

MT. PeaTce.-We are prepared to sa-y that by agreement ~ith the Tata 
Iron and Steel Company or with the Indian industry we would back it 
up. 

President.-You remelllber that the Ottawa delegation besides taking the 
lowest price which might give the Sheet Makers a reasonable return, also 
proposed that a-ny provision for off-setting duties in the scheme of tariffs 
should be applied equally to British sheets if it so happened that the prices 
fell below the agreed price. If it became necessary to do' that the Sheet 
Makers should be perfectly agreeable. 

Mr. Pearce.-Your point is this. You want to ensure a fair selling 
price to the Indian producer. We are preparred to give an undertaking 
not to go below that fair selling price. 

PTesident.-In order to provide further support for the Indian industry 
suppose we suggest that besides an undertaking by the Sheet Makers' Con
ference there should also be a provision for applying the off-setting duties, 
in case, for any reason" prices happen to fall below the agreed level. Tha·t 
would be a perfectly reasonable arrangement? 

Mr. Pearce.-I think so .. But if we undertook not to quote a lower price 
than the fair selling price, then that contingency would only arise when 
that agreement came to an end. 

President.-l take it that ther~ are no sheet makers outside the Con-
ference who would export to the Indian market? 

Mt'. Peat'ce.-Not at present. 

President.-None of them doing? 

lIf",. PeaTce.-No. 

President.-Taking the prices of black sheets, the Tab Iron and Steel 
Company have pointed out to us that the prices given by them in their 
representation Sore for black sheets of 14 to 18 gauges, but the. prices that 
you give are for 24 gauge, so that the prices are not exactly comparable. 

Mr. PeaTce.-The reduction for 14 to 18 gauges is 5 shillings per ton 
off the stated prices. 

President.-The difference between the pricE'S for 24 gauge. and pricE'S 
for 14 to 18 gauges is normally 5 shillings. 

Mt'. Peat'ce.-It is a fixed price-5 shillings less than the priC'E's quoted 
here hy the Conference. 



410 

President.-'fhat is to say, you have to take about Rs. 31 off? 
Mr. Peat·ce.-Yes., If you deduct Rs. 3'4; it would make it Rs. 130. 
President.-If you take the September price it would be exactly Rs. 140? 
]}lr. Pearce.-Yes. 
President.-Looking at the f.o.b. prices for black sheets of 24 gauge, I 

find in every case the margin between black sheets and galvanized sheets of 
similar gauge is almost exactly £2. 

Mr. Pearce.-Yes. 
President.-We may tarke that margin as normal? 
Mr. Peane.-It depends on the price of spelter. 
President.-But then the prices of spelter have varied enormously during 

this period whereas the difference of £2 in price has been maintained. 
M1·. Peat'ce.-That has corresponded with world conditions. But it would 

depend on the price of spelter. Spelter has been very cheap. If spelter 
were to run away, it would probably make the relation between black a.nd 
galvanized sheets different. 

President.-There is no idea of fixing a definite relation between the 
prices of galvanized sheets and black sheets? 

Mrr. Pearce.-No. 
President.-None at all? 
Mr. Peatrce.-No. 
President.-I was looking at it. from arnother point of view. Later on 

in that page, you give us the Continental prices for black sheets and then 
you tell us that because. of the wide fluctuations it is 'difficult to take a. 
definite figure but then you give a difference of £1 to £1-10 as the difference 
between the Continental and British black sheet prices? 

Mr. Peane.-Yes. 
President.-If I take the average of £1 to £1-10 as £1-5, the latest 

price is £9-5 and deducting £1-5 from it you get £8. The price of Con
tinental galvanized sheets for the same period is £10 and you get exactly 
the same gulf. 

Mr. Pearce.-It is governed by oos~ very largely .. 
President.-So, it occurred to me in spite of variations in the prices of 

spelter, there appears to have been a steady relartion between the prices of 
black sheets and galvanized sheets both in the case of British sheets and 
Continental sheets. . I 

Mr. Pearce.-It is purely fortuitous. 
President.-Nothing behind it at all? 
MIf'. Pearce.-No. 
President.-COming to the prices of Continental galvanized sheets, these 

prices thart you give here are trade journal quotations. 
Mr. Pearce.-That is so. 
President.-And the latest price, that is the September price, is Rs. 153'3. 

There also you have taken freight at £1-5. 
Mr. Pearce.-Yes. 
President.-Is that quite correct? These were all shipped from Antwerp. 

The freight from Antwerp and the freight from United Kingdom ports you 
ha·ve taken to be the same. Is that correct P 

Mr. Pearce.-Yes. They are Conference steamers, IIInd unless they have 
~ufficient galvanized sheets or sufficient cargo to make up a full load for a 
steamer, they would have to pay Conference rates. 

Pre,~ident.-You have sent us a letter subsequent to this memorandum 
in which you point out that the actual landed price' for Belgian sheets 
is Rs. 130 c.i.f. Can you tell me generally the sort of evidence on which 
you base this statement? 
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Mr. Pearce.-I first enquired amongst merchants and I got various replies. 
Subllequently I had an extract made from the Customs returns and I fo~nd 
ill June there were five entries. The figures are as follows: -J une 13th 
Us. 131-10, June 14th Rs. 129-3, June 16th Rs. 129-3, June 16th Rs. 130, 
June 18th Rs. 130. Shipments at Rs. 129-3 were very small. There were 
only two of less than 2 tons each. Ther~fore I ignored them, although a 
price lower than Rs. 130 had been ostabhshed. 

P-resident.-That is all from actual invoices I take j.tP 
Mr. Pearce.-From actual shipments received here. 
President.-Is it ClIIlcutta Custom House? 
Mr. Pearce.-Yes. 
President.-Now the Ottawa Delegation took a figure of £8-10 as the 

lowest price touched by Belgian sheets. 
Mr. Pearce.-That is so, but I am not sure of the wording of the 

report. 
President.-The bed rock price of Belgian galvanized sheets is assumed 

by the Ottawa Delegation to be £8-10 f.o.b. Antwerp. On a basis of £8-10 
f.o.b. Antwerp, you would get III' c,i.f. price in India. of Re. 133. 

Mr. Pearce.-This price of £9-15 or Rs. 130 actually does not leave 
£8-10. 

President.-Slightly lower than that? 
Mr. Z'earce.-£8-5. 
Presidsnt.-You get a c.i.f. price of £9-15 on this figure whereas in the 

other case it would be exactly £10. 
Mr. l'earce.-Taking 30 shillings as freight, insurance andllllnding 

charges. 
P1·esident.-If you take landing charges at 2'75 instead of 3'3 which 

you have taken? 
Mr. Pearce.-It would lead to a difference of rather less than III shilling. 

President.-It narrows the difference a bit? 

Mr. PeQrce.-Yes. 
President.-The qualities of Belgian sheets or gauges of Belgian sheets 

imported into this country, are they different from the gauges generally 
imported from the United Kingdom? 

Mr. Pearce.-The Belgians p~fer 24 and 26 gauges. They hillve 
occasionally taken lighter gauges. 

President.-The great bulk of the sheets are 24 and 26 gauges. 

Mr. Pearce.~1 have a number of invoices which are all for 24 gauge. 

President.-Whillt sort of period do these invoices cover? 

Mr. Pearce.-March and April. 

President.-I will tell you why I am raising this question. I looked up 
the Trade Returns from April to September, 1933, and I found that the 
average value of Belgian sheets imported into India was Rs. 156'7. Now if 
a figure of Rs. 130 represented about the normal price, .then the only way 
in which I can explain the discrepancy is- that a considerable part of the 
sheets imported from Belgium represented thinner gauges. 

Mr. Pearce.-Or Hat sheets for which an extra is paid; 

President.-That extra is -small. 

Mr. Pearce.-l0 shillings. 

President.-That would come to about Rs. 10 . but this is a very big 
difference. . What interested me at the time I looked up th,ese trade figures 
wa~ that thlS figure of Rs. 156'7 seemed to correspond very nearly to Rs. 153'3 
whlCh you gave. here for September. ' 
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Mr. Pearce.-The difference is Rs. 26 or 39 shillings: allow 10 shillings 
for flat and 25 shillings extra for gauge and we get 35 or about Rs. 23 
which would account for part of the difference. 

President.-Assuming 60 or 70 per cent. of their gauges are 24 gauge, 
then would a margin of 30 per cent. for other ga,uges represeut so big a 
difference as Rs. 26? 

Mr. I'earce.-The extra for 26 gauge is 25 shillings which the Belgians 
follow '"ery closely and the extra for 28 gauge 30 shillings and the addition 
to that for Hat sheets if there were any. That of course could easily hI' 
'proved by examining the invoices. 

President.-That is a point that we really ought to settie in consultation 
with the Collector of Customs. 

Mr. Peane.-Yes. 
President.-You have no information about the Japanese prices. 
Mr. Pearce.-I have some, but it is not very reliable. I am given to 

understand that even lower prices have been quoted. Japanese galvanized 
sheetB-plaill sheets 26 gauge-were offered recently-this letter is da-ted 
6th December-including the duty at Rs. 240-8. The British price including 
the duty was £19-2-6 of Rs. 255 roughly .. 

President.-Let us take the Japanese price. That is for plain galvanized 
sheets. 

Mr. Peal'ce.-26 gauge. 
Pre8ide,~t.-Then you take Rs. 83 off that? 
MI'. Pearce.-Yes. 
Presitient.-That gives you Rs. 157 for plain galvanized sheets of 26 

gauge. From that you can work out what would be the corresponding priee 
for corrugated sheets 24 gauge. 

IIII'. Pearce.~You would have to deduct the extras for 26 gauge. 
President.-I want really the c.i.f. landed price here. 
Mr. Pearce.-The extra 'for 26 gauge is 25 shillings and the extra· for 

[.Iain is 10 shillings. Therefore there would be 35 shillings or Rs. 23 to 
eOlne off that and you get Rs. 134.· 

Pre.,ident.-Rs. 134 is the landed price without duty? 
1I1r. Pearce.~Yes. 
Pre .• ident.-The corresponding price for 24 gauge corrugated? 
III,'. Pea.rcc.-Yes. But they have recently increased their prices I Am 

told. Offers havE' been received at lower prices and I suggest Rs. 134 is too 
high. . 

President.-Wha-t is the l~west price that has come to your knowledge? 
M·,.. Pearce.-These a-re the lowest prices that have come to my know

leclge. 

President.-That is to say Rs. 240-8 duty paid price is the low('st you 
have come across? 

111,.. Penrce.-Yes. But the Japanese are more interested in' the lighter 
gauges and I have a price here for nominal 30 gauge galvanized pla·in 
sh('ets which shows a difference of 121 per cent. against the corresponding 

• In deducting the extras to arrive at the price of 24 gauge she('ts the 
extra for standard 26 gauge sheets has been taken, viz., Rs. 25 per ton, ,,'hich 

, togethAr with Rs. 10 per ton for flat shpets amounts to 35 or about Rs. 23 per 
ton. But on looking at the offer the actual difference between the British 
hasis price of 24 gauge corruga·ted sheets (£16-7-6) and the l)rice they 
I]uoted (£19-2-6) is found to be £2-1.5 per ton or Rs. 36-7 and this figure. 
p711.~ Rs. 83 duty should be deduC'ted from the Japanese priC'e of Us. 240-8 
ttl arrive at the price of 24G. This rpsults in the correct price being 
HR. 121 Ilnd not Us. 134. The sheets are described as 26 gauge, but this 
is evidently a nominal gauge as shown by the extra charged. 
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E"glish price. The Japanese price for the ~ calle~. 30 g8;uge galvanized 
plaIn sheeta WII8 Rs. 253 and the. corl"eSpondmg British price Rs .. 290. 

Pre,ident.-The point that in~rests me partic~larly ther.e is the com
parison between the Japanese prices and the Contmental prICes. 

Mr. Pearce.-Yes. 
President.-If a figure of Rs. 134 may be taken as the average pl'ice 

fOi' the last few months then that price corresponds more or less closely 
to actual Belgian landed price. 

Mr. Pearce.-I would call it too high. When I was in Bombay I was 
tuld that the Japanese were offering consistently at 10 per cent. lower 
prices than British or other sheets. 

President.-To your knowledge has there been any increase in the 
imports from Japan? 

Mr. Pearce.-Yes; I have looked up the figures. 
President.-The increase does not seem to me to be very considera:ble as 

compared with previous years? . 
Mr. Pearce.-It is not. But it is considerable in the last few mouths. 

JIl the month of October the imports from Japan werE! 348 tons. In 1931 
for the first seven months they were 373 tons, in 1932, for the same period 
J,]85 tons and in 1933 1,539 tons. But of course if they go on at the 
present rate of imports of about 350 tons, the difference will be marked at 
the end of the period. 

President.-I looked up the figures on the basis of six months BInd com
pared the figures for the corresponding periods in previous years. I find 
that although there has been some increase, it is not by any means con
siderable. 

Mr. Pearce.-It is nbt exactly the question of the increase in itself. 
You may have a relatively small qUBlntity sold at a much cheaper price 
lind that is sufficient to disorgan.ise the market and to make the buyer 
hesitate, to put him off his buying in other words. 

President.~1 am wondering whether in regard to a thing like galvanized 
sheet, the depreciation of the yen exchBlnge would give Japan the sort of 
advantage that she has in respect of some other articles because a good many 
things would have to be imported. ' 

Mr. Pearce.-I think it would. 
President.-And straightaway the prices of articles imported into Japa:n 

would go up in proportion to the depreciation of the yen. ' 
Mr. Pearce.-The only thing they would have to import in regard to 

galvanized sheets would be spelter. 
President.-I 'do not know in what form they get their materials for 

their sheets? 
Mr. Pearce.-You mean' sheet bars? I ta:k-e it that these will be manu-

factured in the Government works. 
Presidellt.-There is a good deal still imported. Then there is pig iron. 
Mr. Pearce.-Yes, they have been buying very heavy quantities. 
President.-So that the price must go up. 
Mr. Pearce.-It would. Unless of course the Continent are prepared to 

give away their depreciation a:s they have been doing in the case of the 
sterling exchange. 

Presidellt.-In the case of sterling exchange they have given UIJSOme 
part of it but not the whole of it. 

Mr. Pearce.-I think the whole of it because sheet bars have been 
offered in Great Britain at a price below the British price-when the price 
of British sheet bars was £4-10 the Belgian price including 331 per cent. 
duty and freight of about 10 shillings was one shilling below their price. 
That was of course a price to get .into the market and they might 'do the 
same with Japan. 
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. President.-What precisely is the Bort <>f proposal you would make in 
I'egard to Japlilnese sheets? From your point of view it would be sufficient 
if the same arrangement were made in regard to Japan as we may makt> 
in regard to continental sheets? 

Mr. Pewrce.-Yes, provided what we call the· dumping clause were applied 
quickly enough to stop the influx of Japanese sheets, which would thoroughly 
dl~organise the market. 

President.-And that dumping clause would ol?erate only in relation to 
individual countries? What I mean is, supposing the tariff arrangements 
that we make for galvanised sheets is one duty for sheets imported from 
the United Kingdom and another duty for sheets imported from countries 
other than the United Kingdom and suppose there is a fall in the price of 
Japanese sheets, would you raise the offsetting duty on imports from all 
countries other than the United Kingdom, or is it your suggestion that 
the dumping clause should operate individually against Ja·pan? That 
might raise complications. 

Mr. Pearce.-Yes, I agree. Of course the object of it would be to meet 
the case of the offender. There. might be two importers: Japan might be 
dumping and the other foreigner might not be although very neal' the 
price. 

President.-And that other importer w!luld account partly for 80 or 90 
per cent. of the imports from countries other than the United Kingdom? 

Mr. Pearce.-At the moment, but we are budgetting for the future. 
We should have no objection to that clause being applied to all imports. 

President.-I now come to paragraph 7 of your representation. There 
is a statement that you make with regard to railway freights in India 
which I do not quite follow. Your suggestion is that in no case should a 
duty be imposed of more than Rs. 20 a ton, bearing in mind that British 
imported sheets must pay higher freights to inland destinations than those 
produced by the Tata Company. Is tha·t based on definite information? 

Mr. Pearce.-We are given to understand that the Tata Iron and Steel 
Company have preferential freights; therefore if we are paying freight from 
one port to a given point the distance being the 8111me as from the Tata 
works to that point, we should pay a higher rate of' freight actua.lly than 
the Tata Iron and Steel Company. 

President.-The basis on which we have all along proceeded in reg IIII'd 
to determination of froight disadvantage for the products of the Indian 
~teel industry is this: we take on an average the freight borne by the Tata 
.Iron and Steel Company on articles shipped from Tatanagar to various 
destinations in the country and we take on those articles freights likely to 
he borne by the imports from the nearest port to the various destinations. 
The difference between that, if it is for example a disadvantage, is the 
average freight disadvantage that we allow to the Tata Iron and Steel 
Company. If that is the basis on which we proceed, this statement that 
you make here is not particularly relevant unless it can be shown that the 
freight borne by British import.s from the nearest port to the inland 
destination is higher than the freight borne by imports from other coun
tries. In that case in the preferential cost you can mak~ an adjustment. 

Mr. Pearce.-That is' not the case; all imports would have to pay a 
higher freight. 

President.-It is difficult for us to find any otheJ: basis on which the 
freight disadvantage may be calculated in respect of the Indian industry. 

Mr. Pearce.-The point there is rather this: in this freight disadvan
tage the Tata Iron and Steel Company has effectually an additional pro
tection by vil:tue of their geographical position or arrangement with the 
Railway company. 

President.-If the railwavs had not givlln preferential rate!! the duties 
would ha.ve to be higher P • 
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Mr. WileB.~That is the market '0 which they have these preferential 
rates. That only applies to a limited market. 

President.-My feeling about the suggestion you make is this: the actual 
freight disadvantage calculated per ton of product which was incurred by 
the Ta.ta Iron and Steel Company in 1932 on their galvanised sheets, was 
no disadvantage at all in 1932; on the other hand they had a freight 
advantage of somewhere about a rupee and a half. That was when they 
WEore producing 40,000 to 45,000 tons. / Now they a,re estimating an average 
output of 90,000 tons which means that markets would have to be found_ 
further afield and they have suggested that the freight advantage of a 
rupee and half which they had in 1932 would be converted to a disad
vantage of Rs. 5 per ton. That figure is under consideration. In fact we 
are taking particular care in looking into the question of freight advantage 
and freight disadvantage. But they have given this figure of Rs. 5 on 
the basis on which the Tari!J' Board in the past ca-lculated their freight 
disadvantage, and if we adopt the same method of calculation now I don't 
think we can accept your statement. I don't see any other basis on which 
the thing cllln be estimated really and if the railway companies in India 
decide to increase their freight rates on raw material and on finished 
products, then it seems to me on that basis it would be necessary for us 
to make a corresponding increase. The only point which is open for dis
cussion is whether the amount of Rs. 5 which they claim as their freight 
disadvantlllge on galvanised sheets in the future, is higher than circum
stances actually warrant. Once that is accepted and if the railway com
panies decide to increase freight rates, we have to make corresponding 
addition in the duties. I don't think it will be possible for us to find for 
the time being any other basis on which the thing can be' calculated. 

Mr. Pearce.-What quantities they can sell in the market, and their 
maximum production, i8 only a forecast. 

Prerident.-It is. But it is very difficult to say what you cllln do except 
to make a forecast in a matter of this kind. We have got to get a 
figure and that figure has necessarily to be a forecast. 

Mr. Pearce.-It mllly be on the other hand that markets nearer home 
may be able to abRorb grea~r quantities. If the Tata Iron and Steel 
Company can produce a maximum of 90,000 tons and they can sell it to 
nearer destina.tions they will not have a freight disadvantage. 

President.:.......That is a matter which we are considering. That is an 
argument which will be relevant in consideriug whether Rs. 5 they claim 
as the freight disadvantage is not too high for the future. 

Mr. PeaTce.--Quite- so. 
President.-I now come to the question of differential duties. Your 

suggestion is thlllt the existing duties on sheets not of British origin should 
be maintained. I have been considering this question with very great 
care and as far as lean see there are three possible bases on which we 
('an estimate these differential duties. First, we can proceed on the basis, 
as the Tata Iron and Steel Company practically suggest, that British
prices would approximate to Belgian prices in India under conditions of 
cquIIII competition, that is to say, you have to sell, if there were no 
protective duties in India. at prices which generally prevail in the market 
and in the same market the same commodity must sell at the same price. 

Mr. Pearce.-We shall certainly sell less and less under those condi
tions. 

Prerident.-When the duty on galvlllnised sheets was a single duty then 
I take it in the actual conditions of the Indian market Belgian and British 
prices approximated. 

Mr. PeaTce.-But the Belgian imports at that date were also smlllller; 
they have gained considerable ground in recent years. 

President.-If you leave out' that basis then there are two other bases, 
Que is to proceed in both cases in the eMe of British sheets as well as in 
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the case of continental sheets-{)ll the basis of world· prices. You have 
given the world price for British sheets and also for Belgian sheets. You 
proceed 011 the basis of world prices and there are continued variations in 
world prices and you proceed to give effect to the off-setting duty provi
sion. That is Olle .basis on which the thing ca,n be done. The third one is 
to proceed on the basis of the Ottawa Delegation's report, :that is to say 
t.ake in the case of British sheets a price which would leave them a 
r{'asonable return including not merely deprecia,tion but also profit, and in 
the case of sheets exported from elsewhere than the United Kingdom take 
the bedrock price, that is to say the lowest price actually touched. If 
the third basis is accepted it will be necessary to get an undertaking 
from a sufficiently well-orga,nised body which can speak for the manu
facturer as a whole, that a price which gives a reasonable return to the 
manufacturer is the lowest price at which goods can be actually la,nded in 
this country. Theile are the three hases on which we can proceed. As you 
will realise and as you have pointed out more than once, there are two 
principles which we as a Tl).riff Board have got to bear in mind in fixing 
these duties; The first is that the protection required for the Indiall 
industry must be ensured and secondly that no undue burden should be 
thrown on the consumer. These two principles must underlie any proposals 
which we make, and, as I pointed out at the beginning, I feel that in a 
co)nmodity like galvanised sheets it is of the utmost importance tha·t while 
the interests of the Indian industry are safeguarded, no undue burden is' 
thrown on the consumer because it is an article which vitally interests 
the consumer. Taking these two principles into account my own inclination 
subject to further consideration is in filting. the differential duties to fix 
these on a basis which would as far as possible reduce the burden on the 
consumer . 

. Mr. Pearce.-We have asked for a low duty. . 
President.-In any case speaking for myself for the moment, it would be 

difficult for us to accept the proposal of difrerentia,l duties in the form in 
which you have put them, because on whichever basis you frame your 
duties a duty as high as Rs. 83 per ton on galvanised sheets is impos
sible. 

Mr. Peal'ce.-I admit it is a hypothetical basis.· It is based on the 
assumption tha·t Belgium may go off the gold standard and go down to the 
E'quivalent of the present day gold prices which we have stated here as 
somewhere about £7 per ton. One can imagine Belgium going off the gold
standard and' then they can export sheets probably at £7 per ton. If you 
are going to have off-setting duties which would be brought into force 
immediately BInd not six months after the sales are made, that would meet 
the case. 

President.-With rE'gard to the provision for off-setting duties one weak
ness certainly is that even were the Government in right earnest, the 

,nature of the machinery is such that it is bound to operate relatively. 
slowly. 

Mr. Pearce.-T~t is to say, there is always a time lag. 

lTesident.-And it may be necessary in view of the time lag which is 
involved in it, it may be necessary from the start to provide a margin. I 
take one of these various bnses I have suggested, ca·lculate the differential 
duties on the basis of the difference between the United Kingdom prices 
and non-British prices and let us say I get a differential duty of Rs. 30 
or Rs. 40; in view of the time lag involved in the operation of the 
off-setting duty clause we can provide a Rmall margin, that is to sa'y a1t.hough 
the figures themseh'es actually lend themselves to a duty of Rs. 30, we 
provide for an extra B.s. 5 as a necessary margin against certain contin
gencies which &re exceedingly probable, but you can't provide a margin for 
such a contingency as the departure of Belgium from the gold &tandard: 
we should not be justified in placing a. burden on. purely hypothetical con
sidera.tions of this kind on the <:ountry. 
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• Mr. Pearce.-l take it youwoqld le~ve a margin in the off-setting 

duties you recommend in case prices go up to an abnormal figure .. 
PreBident.-Off-settiug duties in our scheme of protection, whatever .pro

posals we may make, would be essential. from every point of view. In 
paragraph 9 you refel' to possible arrangement on the lines of co-operation 
hl'tween the Indian industry and the British industry. I I should like 
straightaway to state how I look at, the questidn at present. You make a 
distinl'tion between present and the. potential demand. If we take 1929-30, 
that is to say the pre-depression Year, as representing more or less the 
normal conditions then India's potential demand on a normal basis of 
galvanised sheets may be taken as 270,000 tons. The Tata Iron and Steel 
Company's maximum capacity, that is to say with the old mill and the three 
new sheet units would be 120,000 tons. That would leave a surplus of 
150,000 tons. On the existing figures if you take the present consumption 
the Indian demand for galvanised sheets in 1932-33 was 115,000 tons. 

Mr. Pearce.-About that. 
President.-And Tata's existing or immediate capacity is about 90,000 

tons without taking the three new sheet units into account. That leaves a 
balance of 25,000 tons. 

Mr. Pearce.-I think they say here they don't propose to instal the 
third unit until some time later. 

:?resident.-I am not taking the third unit into consideration in taking 
the'" present consumption. I am taking the one in operation and: another 
which would be in operation next year. It is on that basis, the average 
output of 90,000 tons has been calculated. • 

Mr. Pearce.-They also say: "It would therefore not be advisable to 
plan for the installation of a third sheet-mill unit until a reasonably per-. 
manent rise in the demand can be foreseen. This third extension, which 
is covered by the capital expenditure programme referred to . above, may 
not be' undertaken until towards the end of the seven-year period ". 

president.-If you left that out, you would get a production of 90,000 
tons and the existing demand, if you base at on the 1932-33 figures as 
115,000 tons which therefore leaves a surplus balance of 25,000. 

Mr. Pearcc.-I would call it 120,000 tons. 
President.-Taking your figure, you get a balance of 30,000. tons. As 

far as I can understand the position if the margin between consumption 
and local production is somewhere of the order of 30,000 tons, it seems to me 
obvious that no new sheet works would come into existence, because the 
production, as far as I understand it, would not be sufficiently large to be 
economical. 

Mr. Pearce.-Why not? You are protecting the whole. industry, not 
anyone individual Company. Therefore a new sheet works in India w.ould 
have exactly the same protection as the Tab Iron. and Steel Company. 

President.-What I am suggesting at present is that suppose Tatas 
produc·e 90,000 tons and the total consumption in the country is 120,000 
tons, the balance of 30,000 tons can only be supplied by imports under 
present conditions. 

lIfr. Pearce.-If :t new Company is started, does it follow that the whole 
90,000 tons would go to one unit? It would mean a little price war between 
the two. 

President.-With the result that in a protected industry there woul4 
.be clearly overproduction. 

Mr. Pearce.-There might be. 
President.--Overproduction in a protected industry is not.· the., best 

condition that you can provi4e for the devetdp1nent of the industry. 
Mr. Pea'Tce.-Not exactly. 
President.-That would b4!l the trOUble. 
Mr. Pearce.-Yea. 

STEEL-IV 
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President.-The w'ay I look at it, is this: so long as the balance 
between production and consumption is somewhere about 30,000 tons, it 
Beems to me obvious that the balance would have to jJe supplied by imports, 
if, the Indian Steel industry is on a protected basis. On the other hand 
if the balance is, say, 150,000 tons', then obviously there is room for another 
sheet works in the country. Where the balance is only 30,000 tons and 
another sheet I works come into existence--I have no means of preventing 
it--if they do come into existence, I have a feeling that it is not the 
very best condition that you can' provide for the indu3try. Mark you, 
the protection' that will be provided for the Indian Steel industry would 
ue on a considerably reduced basis as compared with the present duties 
and the basis on which protection would be calculated is that all possible 
economies would bo intro<juced. They have suggested that the fair selling, 
price at works should be taken at Rs. 116. We are going very carefully 
into that question. We mayor may not allow this Rs. 116, but we will 
l'ertainly say that whatever price we fix is a price which will make it 
necessary for the Tata IrO!l and Steel Company to introduce every possible 
economy in their works. Once you do that and' put your protection on 
that basis, it seems to me not fair to allow overproduction to develop in the 
industry, because ill that case you are defeating the whole object of pro
tection. Once the stage of protection is passed, you can have any kind of 
competition. 

Mr. Pearce.-l'hat is a strong argument which is this: when you get 
115,000 tons surplus, unless the industry further expands, that must be 
imported. 

President.-That ,is what ~ ;m suggesting too. 
Mr. ·Pearce.-Jf you have a high duty, an unnecessarily high duty, 

it is going to be a burden on the consumer who is relatively a poor man,
mostly the poor agriculturist--who is dependent on the world price for 
primary products for his surplus to spend on galvanised sheets. 

President.-What I really want to get at is this: till the market for, 
galvanised !\heets revives in this country to more or less normal dimensions, 
there is rOOm in the country for a considerable quantity of imports, but 
the moment we reach the normal dimensions, there is the possibility of 
another sheet mill being started in the country. 

Mr. Pearre.-But the Tata Iron and Steel Company have asked you 
to budget. for seven years. That is also within the discretion of the Board. 
but you will not budget, I take it beyond that. Therefore within the 
seven-year period that condition mayor may not arise. I have taken the 
average for the last seven yeaes, of the consumption of galvanised sheets 
in India and I think it is exactly 232,000 tons. 

President.-That is the average of how many years? 

lir. Pearce.-:1926-27 to 1932-33. It is slightly lower than your figure. 

l'resident.-I thought at first of taking an average over a period of 
years, but I feel in thl.'se matters probably you get more accurate results 
by taking a typical year. 

Mr. Pearce.-It is possible. We have in those years two peak years of 
835,000 tons and 338,000 tons. 

President.-Yes. I don't quite know the detail~ of the arrangement of 
co-cperation that you propose, but I should like to say this that our object 
should be to develop the production of sheets in this country as much as 
possible .• Taking the actual circumstances I see little prospect of another 
sheet works being started in. the country until the market revives con
siderably. In the meantime there is room. for any arrangement which 
may make it possible for imports ,to come into the country at prices not' 
unduly burdensome' to the country, but at the SIIm&' time consistent with 
bite interests of the Indian Steel industry. 

Nt. pearce.-Tho.t iii how: we u~ih!rstand it. 
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President.-But we cannot remove the protective' duty or reduce tb.a 
IJrotective duty, because if we do, that,. then the possibility of another 
sheet works being started in the country if the market revives would 
disappear. . c 

Mr. Pearce.-When you say, you would remove the duty ..... . 
President.-I mean remove the protective duty. If we remove or reduce 

the protective duty, this incentive for another sheet works to be started 
in this country is considerably diminished. 

Mr. Pearce.-You are protecting the existing Steel.indUstry and 'the 
existing Steel industry says that all it requires is a fair selling, price 
which you are also investigating. Therefore if they are to get their fair 
selling price, the duty should be the difference between the import price 
and the fair selling price. 

President.-The protective duty would have a very definite relation' to 
the fair se~ing price of the existing industry. That is perfjlCtly clear. 

Mr. Pearce.-Yes. 
Pruident.-All that I am suggesting is that, during the period which 

we may consider necessary for tl1e purpose of protection, the protective 
duty should be fixed at a figure which would give the existing industry 
a fair selling price; otherwise the possibility of another sheet wor~ being 
started in this country would considerably diminish. But in the meantime 
there is a. considerable balance in the country which may be catered for 
by imports, so that if there is any arrangement on the basis of co-operation, 
it is essentially a very temporary arrangement. 

Mr. Pearce.-The last arrangement was until March next year. It 
has been temporarily prolonged. We quite understand that it is a tem
porary arrangement. 

President.-In para. 10 you draw attention to the incidence of overhead 
and profit. I am glad you raised this point, because it is a point which 

. has been worrying the Tariff Board a great' deal not merely in this 
enquiry, but also in other enquiries. The depreoiation and other over
heads and profit that we allow, to, Indian industries do bear a very con
siderable proportion to their works expenditure and we are always sort of 
challenged to explain this big proportion. I should like in the first place 
to mention this, although it is perfectly true that on black sheets and 
galvanised sheets the incidence of these charges bas increased very con
siderably in 1933 as compared with 1926, at the same time the incidence 
on shepts is considerably lower than the incidence on all other steel products. 
I am taking the Tata Iron and Steel Company's representation, Table 5. 
I worked out the proportion of these overheads and profit to the works 
f'O~ts. On tbe basis of' the Tata Company's suggestion, the proportioll 
of overheads and profit to works costs in rails is 67·8 per cent.; fishplates 
55 per cent.; structurals 61·6 per cent.; bars 61"6 per cent.; plates 62·9 
per cent.; tinbar 52·1 per cent.; black, sheet 50 per cent.; galvanised sheet 
43·1 per cent. and sleepers ,64·1 per cent., so that you get the lowest 
incidence. 

Mr. ,Pea?ce.-The whole point in raising this at all is this: that this 
overhead is shown as part of the necessity of havmg a fair selling price" 
nf Re. 185 and we wanted to make sure that this would be examined to see' 
if overheads of Re. 50 and Rs. 43 were really necessary. 

President.-The only way in which we can examine that-I quite admit 
tli~t it is a very, important '!JOint-is from this point of view. The Steel 
industry here is at present a definitely protected industry':'-protected industry 
in, the sense that we want the industry to maintain its works in a Bufficiently 
efficient condition, not merely that, we want, also the industry, if the 
market conditions demand it, to develop. ,These are the essentials under
lying the scheme of protectio!l., If. that ,is a~mitted, then you must allow 
sufficient depreciation for tbe i¥dustIj to maintain it.s efficiency. If you 
want the industry not merely to be maintained in' an efficient co~ditionJ 

2E2 
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but also to be developed, then, the return on the capital that you provide 
must be sufficient to attract new. industries. Admitting these two condi~ 
tions, ,then the questiQn that remains for consideration is this: we take 
a rate of 6a per cent. on plant, machinery, buildings, everything included 
in the assets of the Company as a fair rate for depreciation for a steel 
works. Would you consider that as reasonable? 

lIlr. pearce.-I am not quarrelling with that, but we get here in 
para. 65 an average incidence of about Rs. 37'5 on the whole production. 

President.-Yes. 
Mr. Pearce.-Is there any reason why galvanised sheets should bear 

such a heavy share of the overhead? 
President.-It bears really a smaller share per ton. 
Mr. PearCB.-It bears a smaller percentage than some otber' products, 

for instance, rails Rs. 67, but that is the whole point of raising this question. 
They are enormous figures in comparison with the British practice and 
that is what has struck me. 

President.-I admit that the figures are striking. I have been trying 
to explain the thing to myself since I read your statement, because it is 
a question that comes up constantly before us and I have had considerable 
searchings of the heart over this question and I want to know where we 
stnnd. The way in whic4 I was trying to look at it is this: if 6a per cent. 
is a fair rate for depreciation, if 8 per cent. is a fair return on capital 
sufficient to attract capital in this country and if you admit further that 
Rs. 12k crores is a reasonable replacement value on Tatas' works, then 
the resl; automatically follows. 

'Mr. Pearce.-That is the point. That is the whole reason for drawing 
t~ :doard's attention to it. 

Pr:l!sident.-Do you accept 6a per cent. as a reasonable rate for depre-
dl'tionP 

lIfr. Pearce.-We would. 
President.-'Would you consider 8 per cent. as a reasonable return? 
lIfr. Pearce.-We wish we could get it. 
President.-You don't want to attract new investors into your industry. 
Mr. Pearce.-We can't make 2 per cent. Unhappily many can't make 

even one' per cent. 
President.-If we want another Steel works in this country, as soon as 

market conditions permit it, then it seems to me, taking the conditions 
in this country into account, a return lower than 8 per cent. may not be 
sufficient. You must remember that interest rates of this country are 
very much higher. 

M,r. Pearce.-Yes. 
President.-We are lacking banking habits and investment Companies 

and various other things. If I can ih my own village lend m01ley on first 
class landed security to a man whom I know everything about and get a 
return o~ 61. per cent., if I can do that, I am not likely to put any money 
into the '.Cata Iron and Steel Company. If you want to draw a person 
like' me to invest my 'money into the industry, you must at least give me 
8 per cent. . 

Mr. Pearce.-8 per cent. is not unreasonable in normal times. 

President.~If we allow 61 per cent. for depreciation and 8 per cent. 
forpro1i.t and Rs. 12i crores a,s a reas01lable estimate of ~atas' replace
ment value, then it Beems to me the overhead charges whIch they have 
c1ai~ed follow automatically. 

Mr. p'eqrce.-I know the total amount must automatically follow. 

, President.-Your poillt is tha.t the actual amount allowed, to Il;alvanised 
sheets is too high. 
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Mr. Pearce.-I have 'not compared it with the percentages of'othel's. 
As you have pointed out it is relatively low. We have looked at it from. 
the point of view of British practice and these figures certainly 'seem ab-
normally high. ' • 

President.~U we allowed only a surplus for the Indian Steel inAUjlti-y 
to the same extent as you are getting in the British Steel iIidustry, I am 
afraid the Steel industry in this country would not develop. 

Mr. Pearce.-That is quite possible. 
President.-I will tell you what we have been oonsldering in connection 

with this matter. It is perfectly true that th~ ,amount allocated in respect 
{If overhead and, profit to galvanised sheets is Rs. 50 and it is higher thatl 
that of any other product and considering the very great importance of 
keeping the price of galvanised sheets as low as possible in this country, we 
have been considering whether we cannot allocate a lower figure for galvanised 
sheets and make it up to the industry by allocating a higher, figure than 
gi"en here to some other product. There is a straightforwarded, method of 
doing it and that is to average the overhead among the total tonnage. That 
would give you Rs. 37-8 per ton. As you will see, on rails, it is very nearly 
the average; on structural sections, very nearly the average; on bars, very 
nearly the average; on plates, very nearly the average, on sleeper bars, very 
nearly the average. The only way therefore in which 'we can reduce the 
overheads on galvanised sheets is by increasing it on tinbars alid billets. In 
the first place it is very unsatisfactory that prices of semi-finished materials 
should be raised. But more than that, there is a practical reason. The 
prices that the Tata Company can get for their tinbars and billets are 
aU fixed by contracts; We cannot by tariff adjustment enable them to 
get better prices; so if you allowed a higher overhead on their tinbaril 
and billets, they would not realise it. From that point of view the problem 
is almost impossible of solution and their allocation has to be'taken as the 
best practicable under the circumstances. 

Mr. Peurce.-Of course there is this point: their capitalisation per ton 
may be too high. 

President.-That brings us back to the question: would you accept a 
figure of Rs. 121 crores? 

Mr. Pearce.-That I am not able to say. But I should imagine the 
Board would go very carefully int() that. ' 

President.-We are going into that ques~on. U that is admitted, then 
it is very difficult to propose any alterations' in the figures. 

Mr. Pearce.-Quite so. 

Pl'esident.-In· para. 11, you 'point out the benefits enjoyed by the Indian 
iron and steel products entering the United Kingdom. I personally should 
not like to raise this question in connection with the Tariff Board enquiry. 
1 tell you for this reason. You have asked for differential duties. That 
is your whole position in this application? 

Mr. Pearce.-Yes. 

Preaident.-Differential duties are based on the perfectly valid 'reason' 
that if the prices of imports coming from a. particular country are higher 
than the prices of imports coming from another country, then the consumeI' 
who wishes to have products from one country is burdened with iI. duty 
which is correspondingly less. When the Tariff Board, in 1926 proposed a 
'scheme of differential duties for the Steel industry, the Tariff Board, did 
10 solely and exclusively on the ground that the interests of the Indian 
consumer required it. That was our whole ;reason for doin~ it. Now if _ _ 
propose a continuance of differential duties in this enqUIry we would 'do 
it on the same principle. It'is not because we expect a. quid '[ITO quo from 
anybody else. We said that the interests of the Indian 'consumer required 
that the duties on British imports should be reduced. Having done that 
wei cannot now base the differential duties Oil conditions which inToivlJ 
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domg so. We bemg a body concerned only with economic matters, we 
ought to put these matters on purely economic consideratians. Anything else 
wonld render our position Soll\ewhat illogical. It is for. the Government of 
India concerned with matters of policy to talte considerations of this kind 
into account. 

Mr. Pearce.-'Ve have emphasised this merely to show that a large 
quantity of pig iron is coming into the United Kingdom free of duty. We 
assume that it is of some value. That has caused dissatisfaction. If the 
result of this enquiry is not to their liking, some of our people who are 
already discontented are very likely to go to the Government and say 
.. Look here, this is hardly right. We expected something better than this 
after the Ottawa arrangements. Can't we have protection" P That is the 
only reason for mentioning the question of free imports. I admit that it 
has really not much to do with the particular case of sheets, but it should 
be borne in mind in connection with the whole problem. 

President.-My feeling about it is this. Protective duties have to be 
based on protective considerations. The Indian industry requires a certain 
amount 'of protection. The tariff should be eo arranged that protection is 
ensured to the Indian industry. That is all that is involved in this pro
tective enquiry. If the Government of India consider the level at which 
revenue duties are to be fixed, then is the time for taking considerations 
of this kind into account. 

Mr. Pearce.-I quite agree. 
·.President.-With regard to the last paragraph, I understand from your 

representation that you agree with the Tata Iron and Steel Company that 
there is not any great room for the continuance of the agreement on the 
present lines. 

Mr. Pearce.-We had no option. They said that it might be left out of 
account. We took them at their word and we left it out of account. 

President.-I was trying to work out what the position would be if an 
agreement on these lines were continued and the conclusion that I have 
provisionally come to is that unless it can be arranged that sheets manu
factured in the United Kingdom are admitted into this country free of 
duty is would not be worth while for ·the Indian steel industry to export 
sheet bars. 

Mr. Pearce.-Because their return would be insufficient. 
President.-Under the best of conditions, I think they would get a surplus 

of Rs. 10 over their bare works cost. Considering their increased capacity 
for sheets and the increased demand for billets from re-rolling mills in this 
country, it seems to me not in the least unlikely that they would be able 
to get a better surplus for their billets over their works costs ~f they disposed 
of them here. 

Mr. Pearce.-Quite. 
Presiaent.-So that we may take it on the present figures that an arrange

ment which involves the export of sheet bars to the United Kingdom 
for conversion there into sheets would not be a practicable arrangement. 
At any rate, it would not be sufficiently attractive to make it worthwhile. 

Mr. Pearce.-It does not look so at the moment. 

President.-Apart from that, when you' refer to co-operation have yoU 
any definite suggestions to make? 

Mr. Pearce.-If we undertook not to underquote the Taw Company and 
to 'work that in conjunction with a quota scheme-the details of course will 
1Ia'~ to be worked out-it seems to me that that would be a suitable form 
of. oo-operation. 

·President.-Would you be able to work it out in detail? I do not.mean 
to say, negotiate with the Company, but only give us an idea of the lines 
on which a practical arrangement of that kind call be made which woUld 
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be consistent with the interests of the Indian industry P Have you thought 
it out in detail? 

Mr. Pearce.-Not in detail, I have thought of it in: this way though. 
The orders booked from January to August by the Tata Com.pany and the 
Ol'iental Steel Company wel'e in the proportions of 56t per cent. and 43i 
per cent. If that could be combined with a price undertaking for a period, 
surely that would meet the case. 

l'resident.-I have not quite followed it. 
Mr. Pearce.--Orders were booked for the period-January to August. 

The proportions were 56'5 and 43·5 to the Tata Iron and Steel Company 
and the Ori_tal Steel Company respectively. 

President.-That is for January to August, 1933. 
Mr. Pearce.-Yes. Now my proposal is that if for a. period-you pointed 

out before it would have to be a short period-there were a price under
taking in conjunction with that, it would ensure to the Tata Iron and 
Steel Company their full share of the market. 

Pre$ident.-Then the proportions would have to vary? 
JUr. Pearce.-They would have to be varied on the increa~ing tonnage.

That is what I mean when I say that it would have to be worked out. 
~resident.-That is to say, the proportion allowed to the Indian Steel 

industry would increase as their output increases. 
Mr. Pearce.-If we take the demand at 180,000 tons and the Tata's 

output, i.e., maximum output at 90,000 tons 'in that year, it would mean 
fifty-fifty and it would stilI give them their maximuIll tonnage. As their 
capacity increases, the percentages \ViII have to be' varied. 

Pruident.-Would you like to send us a little more detailed statement-
just to give us some basis for thinking ab(lUt the problem? 

Mr. Pearce.-Yes, with.the greatest ple/tsure. 
Mr. lViles.-I would like to take you back to the question of overheads 

as shown by the Tata Company. In a situation like that of Tab's who are 
fast reducing their works costs, there can of course be no constant relation 
between works costs and overhead. 

1I1r. Pearce.--Quite. 
Mr. lViles.-For instance, I find at the beginning of this period of seven 

years, the percent.age of overhead to works costs was a good deal lower 
than it is to-day, the reason being that the works costs were much higher 
and the overhead has remained constant. 

Mr. Pearce.-Quite. 
Mr. Wiles.-You have referred to the British practice. Is there any 

touchstone by which we can work? . 
Mr. Pearce.-COnditions would of course vary, as I have pointed outl 

with a large number of works, but I should say the average for everheact 
and profit in the sheet works would be 15 per cent. 

lIlr. Wilel.--Of overhead·to works costs? 
Mr. Pearcll.-YIlS, to works costs. 
Mr. Wiles.-What would you be including in your overhead? 
Mr. Pearce.-All the things that are usually included ill overhead. 
Mr. WileB.-Excluding profit? 
Mr. Pearce.-Yes. . 
Mr. Wile$.-Taking a works of the type of Taba's who are turning out 

a good deal of prod~cts besides sheets, is there any constant relation betweell 
the capital value of. the plant and the gross outputP 

Mr. Pearce.-That would depend on the tonnage from time to time" 
·Mr. Wile,.-It of course depends on the output. Take capacity. Is there 

any constant relation between the capacity for output and capital outlayP' 
Mr. Pearce . .,-We would like to look into it. 
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Mr. Wilel.-Fot instance, I have heard it suggest~d that there is II. 
recognised ratio between .the ingot capacity and the total capital value. 

Mr. Pearce.-Would you allow us time to look into it! It is rather an 
important point. . 

Mr. Wiles.-You might note that the block value which has been 
put by the Tariff Board in the past at Rs. 12t crores includes certain 
things which would not normally be included in British works, I take it. 
For instance, there is a very large town at JalIlshedpur, the capital outlay 
on which is I think about Rs. 3t crores. When the Board reduced the 
nominal block value of the Tata Company from something like Rs. 23 crores 
to Rs. 12! crores, that included the town expenditure as well, so' that you 
have to deduct from the Rs. 12! crores a proportion which I should put at 
about Rs. 2 crores which would leave the w.orks outlay at about Rs. lOi 
crores. 

Mr. Pearce.-Yes, it would prohably include an Estate Department. 
lIfr .. Wiles.-We have for our purpose included it in the works costs, but 

I take it in a normal works much of that would go out? 
Mr. Pearce.-Yes. 
lIfr. W·iles.--On the question of prices, the vital necessity for ascertain

ing with some accuracy the prices of imported steel needs no emphasis, 
does it? 

Mr. Pearce.-You mean imported sheets? 

Mr. Wiles.-Yes, we are talking of sheets at the moment. We have 
. received much evidence to show that quoted prices differ very materially 
from the actual trading prices. That is particularly evident from what you 
have told us this morning from your latest information about the actual 
trading prices in Continental sheets where you have now given a figure 
of Rs. 130 as compared with your quoted price of Rs .. 153. Do you assure 
us that the minimum world prices quoted by your Conference are the 
equivalent of trading prices? 

Mr. Pea1·ce.-We of course cannot prevent a man from selling at a loss, 
that is to say, if a man has over-bought at £11-5 we have no means of 
making an individual merchant sell in any given market at 'that price 
but I think that it wbuld be only isolated cases where a merchant' would 
sell at a lower price. He is generally out to make a profit. 

Mr. Wiles.-You must admit that it is the average price at which 
such material is sold which must influence us. 

Mr. Pearce.-The position really is this. There is always some interval 
between actual selling and delivery. It would probably take, we would 
say, 4 weeks for a contract to be executed. Now you get prices quoted 
lind if you order the materials on a rising market, deliveries may come in 
at a time when the invoice prices are a little lower than actual prices at 
time 01' arrival. That of course can only happen on a rising market. If 
prices were stationary, they should bear the same i'elation in both cases. 

1I1r. Wilea.-The quoted prices to-day will be the _actual prices three 
months hence. 

Mr. Pearce.-Yes, when the goods actually arrive in India. 

M,". Wiles.-We have certain evidence of the actual prices over a period 
of months in 1932. Was at that time the fixed minimum price issued by 
,onr Conference? 

Mr. ,Pcarce.-The fixed price came into force, if my memory serves me 
well, in October, 1932. Before that there had been a fleriod of free prices. 

lIfr. Wiles.~That would not help us very much. 

Mr. Pearce.-Here is a statement (handed in). You will find a widely 
fluctuating market before October, 1932 when the minimum prices were 
not being quoted. 
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Mr. WiteB.-What prices would you be in a position to give us for 1932? 
I would like to oompare them with the prices which we have received on 
actual transactions done during that year. 

Mr. Pearce.-What months would you like? I can cable Home for them. 
/tIr. Wiles.-Give us 'your minimum prices from October, 1932. 
Mr. Pearce.-I will give you the minimum prices from October, 1932 to 

September, 1933. 
President.-Have you any prices later than September? 
Mr. Pearce.-That price is still iD. force and is not likely to be reduced 

on account of the cost of raw materials. 
Mr. Wilea.-For the later months of 1932 £10-10 is likely to be unchanged? 
Mr. Pec.lrce.-I think £10-10 would be about the price we were quoting 

at that time. It may be 5 shillings lower. I have not got the exact figures 
in mind. ' 

Mr. Natesan.-After reading your memorandum and hearing the answers 
given to the Chairman and Mr. Wiles, I wish to state your position as I 
understood it. You are of opinion that the Indian steel industry should 
rontinue to be protected? 

Mr. Pearce.-I think so. 
Mr. Natesan.-And you are of the opmlOn also that the interest of the 

Indian consumer should always be borne in mind and I am glad you refer 
to the sufferings of the agriculturists in the country. 

Mr. Pearce.-Certainly they must be safeguarded. 
Mr. Natesan.-Will it be too much to ask you that if the Tata Iron 

and Steel Company stress their claim, nothing should' be donE' to prevent 
their growing and expanding, On a purely commercial basis . . . . . 

Mr. Pearce.-The Board is deciding that at the moment. 
Mr. Nateaan.-Therefore I am asking you that if you think that pro

tection should continue and if you think that the interests of the consumer 
Rhould always be borne in mind, it follows, "that nothing should be done to 
hinder in any way the expansion of the Tab Iron and Steel Company on a 
p,urely commercial basis. 

Mr. Pearce.-Nobody can hinder the development of the Tab Iron and 
Steel Company. 

Mr. Natesan.-Therefore if they have facilities and if they are able to 
expand purely on a commercial basis nothing should be done to hinder the 
process. If these statements are accepted then I would like to put you 0'116 

or two more questi·Jns. In the Ottawa Delegation's Report para. 80 it is 
stated that the Indian delegation decided in the middle 'of 1933 that a 
price of £10-10 f.o.b. would leave you a margin for depreciation and over
head: Now you claim £11-5. What has happened since then to justify 
the mcrease that you now propose, unless you tell me that the increase 
in. the price of spelter warrants you to claim this chango in the price of 
galvanised sheet. , 

Mr. Pearce.-Spelter would be dearer - to-day than at that time' that 
would be the justification for a higher price. ' 

lofr. Natesan.-That accounts for the difference of 15 shillings between 
£10-10 and £11-5? " 

Mr. Pearce.-The selling price is based npon the costs and the margin 
of profit that the manufacturer must have to live if he can get it. 

President.-The difference between £10-10 and £11-5 is partly to be 
accounted for by II. rise in ~he price of spelter but that £11-5 includes 
olso a certain element of profit which was not taken into account in thl! 
£10-10 which the Ottawa delegation took into. account? 

Mr. Pearce.-I am not quite snre about that:, I have not got the 
Report. I should have to refer to that before I can answer whether that 
figure of £10-10 does include a profit. 
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President.-They use rather a vague phrase "a reasonable return on 
oapital ". If you would look into this question J1nd let us have a note, 
it would be helpful. The point that we are concerned to bring out is 
that £11-5 as contrasted with £10-10 would not merely giv3 you your 
expenses but also might give you a sJItall return on the capital. 

Mr. Peurce.-Of course that would depend with individual works on 
the amount of work they have. There may be some works who can't make 
a living at £11. 

President.-We have to go on normal figures in these matters. If you 
could give us a statement regarding the normal position it would be useful. 

Mr. Peurce.-£11-5 would certainly include profit. 
President.-In answering my colleague probably what you meant was this, 

that the difference of 15 shillings between the price which the Ottawa 
Delegation took into account and the latest export price, the whole of that 
difference may be explained on the ground of increase in costs: what I 
would like to know is whether that 15 shillings include not merely the in
crease in costs but also a small return 00. capital? 

Mr. Elliot.-I think I am correct in saying that between those dates the 
price of sheet bars sold to Rheet mills not owning their own steel works 
had advanced by 10 shillings a ton. 

President.-So that. the whole of that would be covered by the increase 
in costs? 

Mr. Elliot.-I think there. is no question about that. 
Mr. Nutesa1/-.-Do you contend that when that £10-10 was fixed, a margin 

for overheads and profit and depreciation was not at all taken into con-
sideration? - . 

Mr. Pearce.-I have not the report at hand to answer this question. I 
must consulti it. \ 

Mr. Natesun.-Is it your aim that the market for sheets should be more 
or less reserved between yon .and the Tata Iron and Steel Company? 

Mr. Peurce.-I should like to see it reserved. It is the aim that the 
Indian industry should first be satisfie.i and then the British industry. 

Mr. Natesan.-Then where would be the competition in fairness to the 
consumer if for instance you and T~ta~ are to have the field? Both of you 
are shrewd businessmen and you may so manipulate prices to the prejudice 
of the consumer in India. 

Mr. Pearce.-It is not a reasonable inference. that if Tatas needs were 
first supplied and the rest of the demand by Great Britain, the price to 
the consumer wouM be advanced, because if the price advanced the outside 
competitor would come in because his pri('cs are always lower. 

Mr. Natesim.-I want to put it in another way. If the field is more or 
less reserved between Tatas and the British sheet manufacturers, you would 
be more or less monopolising the market between both of you; where does 
the foreigner come in ~ 

Mr. Pearce.-He does come in. 

Mr. Natesan.-If the foreigner does come in and if he is allowed the same 
terms, that is a different thing. You answer my question: is it your 
aim to reserve the field for Tatas and for the British manufacturers: 
then where does the interest of the consumer come in? It is virtually.two 
people who are dictating prices, who are holding a monopoly; then where 
does the continental man come in? If you had not said that your object 
was to reserve the whole market for Tatas and yourselves then that would 
be a different thing. 

Mr. Pem'ce.-You base the whole of your case on the fair selling price 
which presumably is the fair selling price of Tatas and that is also a 
reasonable price to the consumer, and if that price is observed then the 
consumer is buying his goods at the most economical price. 
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Mr. NatesaB.-How do 'you arrive at the fair selling price? We arrive 
at the fair selling price by considering their cost of production, and the 
allowances necessary for overheads and profits. 

Mr. Pearce.-Fair selling price is established 'on the Tata Company's 
cost pltUI the overhead and profit plus certain adjust~ents which are ex
lliained in Chapter Vill. . 

Mr. NatuaB.-If the whole thing is to be reserved between you and 
tbe Tatas it strikes me that the only reasonable inference would be that 
the interests of the consumer would be seriously aff~cted. . 

Mt'. Pearce.-I can't agree that we would have the opportunity of over
charging tbe consumer if that is your point. 

Mr. Natesan..-What ~ort of.sanction do the Sheetmakers' Conference have 
behind it to enforce their decision? You state in your reply that many of 
the members and directors of the Sheetmakers' Conference were also con
nected with the management of the Oriental Steel Company. I may tell 
you that only a week ago a British fabricating firm established in India 
nearly a century ago with a good deal of reputation gave us facts and 
figures and protested loudly that a quotation had been given by a British 
firm far below the cost price which would not give them any profit and 
which had actually resulted in completely ruining that concern involving 
the~ to II los8 of lakhs and lakhs of rupees. 

President.-As far as that particular case is concerned there was no 
undertaking given by manufacturers of that, class of s~el products that 
imports would be landed in this country at a 'minimum price. 

Mr. Natesan.-I have full knowledge, of that, but I am only pointing out 
the danger, the possible difficulty into which we may be landed. 

Mr. l'earce.-Your fear is not justified. 
Mr. Natesan.-Did I understand you to say that you withdraw the 

statement which you make in your representation, t.iz., "the Sheetmakers' 
Conference submit that a reduction of the import duty, while not proving 
onerous to Indian producers. would result in ,s. considerable ,benefit to the 
large consuming claBBeR and the community as s. whole in India"? 

Mr. Pearce.-No, we would leave it there as lit point to be borne in mind'i 
Mr. Atha.-With reference to the estimate. Mr. Wiles has asked for 

could you keep the capital value of the sheet works separate from the other 
portion of the steel plant? " 

Mr. Pearce.-That is certainly done. 
Mr. Atha.-It is rather unusual to co~bine tHe sheet mill with steel 

works as they have in Tatas? . 
Mr. Pearce.-They should be divided up. 
Mr. Atha.-In giving what you consider the British figure you might 

give it in that form. 
Mr. Pearce.-I will. 
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INDIAN MERCHANTS' CHAMBER, BOMBAY. 

Evidence of Mr. S:R. DAVAR and Mr.). K. MEHTA, 
representing the Indian Merchants' Chamber, 

recorded at Bombay on Friday, the 
8th December, 1933. 

Pre .• idpnt.-Prot'essor Davar, you a.ppear on' behalf of the Indian Mer
('hants' Chamber? 

Mr. Dal,ar.-Yes. 
President.-'Ve have invited you here this afternoon because there are II 

few points in your representation on which we should like to know a littl" 
more definitely what the views of the Chamber are. The first point to which 
your Chamber draws attention is the lack of appropriate machinel'y in the 
scheme of protection to cope with altering conditions. 

Mr. Davar.-Yes. 
President.-Now has the Chamber any definite proposals to make in this 

connection? • 
Mr. Da'var.-The idea is that if it can be done, the scheme of protection 

should be so arranged that immediate steps could be taken by Government by 
ordinances or any other means. 

President.-At present, as you know, in the Steel Protection Act, on 
the recommendation of the Tariff Board, Government inserted a provision 
to the effect that when prices Hu,ctuate the Executive Government should 
have power without reference to the legislature to alter the duties in accord
ance with variations in prices. 

Mr. Davar.-Yes. 
President.-Does the Chamber want any provision over and above that? 
Mr. Davar.-No doubt Government have that. The Chamber's idea is 

that whatever alterations have to be made, there should be a machinery by 
which they could make them -immediately or quickly with as little waste of 
time as possible. 

Preside/ut.-Theoretically the provision in the present Act does give Govern
ment the power of acting automatically; that is to say, immediately there is 
a fall in prices, Government have power under the existing provision in the 
Act to act without delay, but I want to know whether there is any way in 
which, in tbe opinion of the Chamber, the provision could be made more 
effective. 

lIlr. Davar.-The 'committee of the Chamber do not particulariy wish to 
suggest any method. They have never thought of that point. All that they 
say is that the tariff should be fixed at a rate or ou a scale which would give 
liberal protection and at the same time, if necessity should arise through any 
outside or inside causes operating which makes that protection less than what 
it should be, within reasonable limits you might lay down by some machinery 
they should act immediately. It is only left to you to decide. 

President.-The only alternative to a scheme of off-setting duties .......... .. 
Mr. Davar.-There is one idea that the Collectors of Customs ~ay be given 

power that if the exchange goes against the country and if the importer 
gets an advantage thereby, the Collector may act immediately as far as the 
adjustment goes. 

President.-That would not work. There are, five Collectors of Customs 
iIi the country, and since the rates of duties are fixed on a uniform basis, it 
won't do for each Collector of Customs to act independently. 

Mr. Davar.-The idea is that the Central Board of Revenue should regulate 
that and give immediate instructions. 
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present provision because the Central Board .of Revenue is really a part 
of the machinery of the Government of India. They are Joint Secretaries 
of Government. If you gave the ExeCutive Government power, it would 
work in almost exactly the same way. . 

Mr. Dat·ar.-If because of the nature of the GoveTnment machinery 
formalities could not be got over and if action could not be expedited, we 
have nothing more to say on that point. We are not acquainted with· the 
internal working of the Government machinery, but if it could be done. the 
idea of the Chamber is that the adjustment should be automatic or immediate. 

Prcsident.-The scheme of protection must be sufficiently flexible. 
Mr. Davar.-Yes; not only flexible but the flexibility must almost auto-

matically apply as far as circumstances would permit. • 
Prcsident.-Has the Chamber studied the proposalS made by the Tata 

Iron and Steel Company? 
Mr. Dovar.-We have seen their proposals. 

Pruident.-D,o they generally meet with the Cham'ber's approval? 

Mr. Davor.-Yes, generally speaking. What we want to put forward is 
this. We find that Tata's have put in their modest scheme. They are 
actually asking for a lesser protection than what they were enjoying Sll far. 
It may be that as they stand, Tata's themselves might do with that much 
protection but what we think is there are other industries and we want 
besides Tata's other concerns to spring up. In that case, just like sugar 
protection, if your protection is as liberal as circumstances would permit, 
without throwing any very great burden on the consumer, what we have in 
our mind is that new concerns may spring up lind the ideal which has been 
put forward by the Tariff Board itself that India should be self-contained 
in connection with the supply of iron and steel may be more. easily attained. 

President.-There is one big difference between the sugar 'industry and 
the eteel industry from this point of view. At the time the Tariff Board 
enquired into the case of protection for the sugar industry, practically the 
whole of the market in India for white sugar was met by imports, and 
tiJere was acope in the country for quite a la·rge number of sugar factories. 
The position with regard to, steel at the present. time is very different. 

Mr. Davar.-But as far as our information goes in Bengal and in various 
other places, new works can be found if properly encouraged. . 

President.-But I.notice that the Chamber later on draws attention to the 
necessity for avoiding an undue burden on the consumer, so that if we accepted 
your suggestion that the measure of protection should be fixed, not necessarily 
on tbe ba.sis of Tata's costs but with reference to the costs of a new unit 
wbicb may be started in the country then the possibility is that the measure 
of protection may be found to be. too liberal, as far a,s the Tata Iron and 
Steel Company are concerned .. If you allow a margin of profit to the biggest 
unit in the industry which is very much more than is sufficient to meet the 
requirements of that particular unit, you give them a reserve out of which they' 
('Q',l finance very severe competition with any nel!' unit which may come into 
eXistence. 

Mr. Davar.-If they 110 that. other measures may be taken, but I would 
anticipate if Tats's wan~ to enjoy protection, they would not compete with 
.. t least indigenous sister institutions in that way. ' 

President.-AIi the new nnits which we have heard of so far are units' 
which are interested almost exclusively in the producti~ of steel hars and 
after ~ the ml!'rke~ for b~rs is very limited. If you have half-a-dozen. new: 
8m~1l mills commg mto eluBtence s~lely fo!, the production of bars, you may 
eastly reach a stage of over-productIOn which would be, a bad, thing. 

Mr. Davar.-In that one respect. ' 
Prelidm.l.-For the whole indUBtry; 
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Mr. D~var.-Supposing there is a chance of another iron works of the type 
of Tab's being planted somewhere, if you don't give them a chance to grow 
up in the early stages because you have simply calculated the measure of 
protection on the basis of an industry which is existing for the last 9 years 
and 'which has made already some progress in efficiency and experience, the 
ideal of the Tariff Board expressed in your past reports that India should 
be self-supporting would never be achieved. What we -want to put before you 
is: try to achieve that ideal as far as possible. You are in the best posi
tion to judge. You have all the evidence before you and you have the benefit 
of looking at documents which we have not. You have all the details before 
you. If you can possibly arrive at a measure of protection which besides 
protecting adequately Tata's would encourage some new works to be planted 
as well, we would welcome it. 

President.-Are you definitely making the suggestion that the rate of the 
protective duty on steel products should be fixed at a level higher than is 
required on the basis of Tata's costs? 
- Mr. Davar.-Yes. 

Pnsident.-But then at what level are you going to fix it? 
Mr. Davar.-That is left to you. 
President.-No other unit making steel on anything like the basis of the 

Tata Iron and Steel Company is now in existence. 
Mr. Davar.-Quite so. 
Presiden-t.-And therefore we have no definite data on which the costs can 

be taken. 
Mr. Davar.-I quite see your difficulty, but supposing there is one, keeping 

in mind your own idea that India should be self-supporting, you would 
naturally like to encourage, would you 'not? 

President.-Provided therb is sufficient market for absorbing the output 
of the new uItit which may come into existence along with the old. 

Mr. Davar.-There is no doubt as to that I should think because only 
less than half is supplied 'by Tata's at present. 

President.-It depends on the way you look at it. Protective duties at 
present are confined to what is called rolled steel, that is raw steel. If you 
take the market for raw steel in the country at present it is rather doubtful 
whether another steel works working on anything like the basis that Tata's 
work on can possibly come into existence. It is quite true that there is a 
large quantity of steel imporUJd into the country but that is steel to which 
protective duties do not apply. Therefore by extending the present scheme of 
protection for another period, a steel industry which may 'come into existence 
in India for the production' of products other than rolled steel would not 
get the benefit of the protective duties and we cannot very well at this stage 
extend the duties to articles of classes which are not at present manufactured 
in the country. Therefore in practice, it would be rather difficult. 

Mr. Davar.-In regard to certain articles which are not at present pro
duced you might not give them as ample a protection as you would otherwise 
give. But why not leave in your report a statement to the effect that if such· 
things were manufactured in the country, they would be protected to a 
particular extent. 

President.-As a matter of fact, as far as that is concerned, it is quite' 
unnecessary for the Tariff Board to make any suggestion to Government 
because under the policy of protection which has been accepted by the legisla
ture if an industry comes into existence for the production of steel products· 
other than those wh~h are now protected, it is open to that industry to apply' 
to the Government of India for protection and a; fresh enquiry would be 
ordered. You cannot do away with an enquiry in that caso. 

Mr. Davar.-Your idea is tlia.'ti thlll industry mUst come into existenoe 'first 
and then apply for protection. 

President.--YeS\ 
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Mr. Davar.-The industry can never come into exiB~ence. If you look 
at the actual sequence of events in the business world, the sugar industry 
baa come into being as Boon as you protected. 

President.-It was in existence. 
Mr Davar -Yes to a limited extent. A lot of foreign sugar used to 

come .• The m~meJlt you applied the principle of adequa~e protecti?n or liberal 
protection you saw what a large number of sugar mIlls came m. It may 
be that they overdid it in the beginning but ultimately if the experts .are 
to be believed, it is expected that India would bec?me s~lf-.supportmg. 
Mr. Mehta tells me that according to the present calculatlOns wlthm one more 
year, i.e., next year, we should expect to be self-contailled. 

President.-The year after that you would be more than self-contained. 
Mr. Da'var.-May be.. Choosing between the two evi~s of a perman~nt 

burden of imports for which we have to pay by raw materials and productlOn 
at home and consumed at home, I think there should be no doubt in your 
mind as to which is more important. If tbey overdo it, they will die a natural 
death. 

President.-It would be a great pity. 
Mr. Davar.-The weakest must die. InduStries in other countries have 

grown on that basis. 
President.-At the time the Government of India ordered the enquiry 

into the sugar industry, there were a sufficient number of units in the sugar 
,industry, on the basis of whose costs it was possible for the Tariff Board to 
frame a suitable scheme of protection, but in the case of steel products of 
those classes which are not at present manufactured it would 'be impossible' 
for the Tariff Board to find any, definite data on which the necessary scheme 
of protection can be based. . 

Mr. Davar.-I quite realise your difficulties. The data would not be there. 
Presidp,nt.-I may also point out that in regard to industries which are 

entirely new the recommendation IIf the Fiscal Commission is that the quesc, 
tion of protection must be held up till one or two units have actually come 
into existence. For the industries which are entirely new, the Fiscal Com
mission do not contemplate protection. Generally may I take it that the 
view of the Chamber is this: if pl"Otection is renewed for the steel industry, 
it must be renewed on terms which would make it possible, if the market 
admitted of it, for other units to come into the steel industry? 

Mr. Davar.-Exactly. • 
President.-And secondly that if during the 'period of protection prices 

fell to a level below that assumed by the Tariff Board, then the machinery 
provided in the scheme of protection for adjusting the measure of assistance 
should be such as would work speedily and automatipally. 

Mr. Davar.-Yes. 
Pre&ident.-These are the two general principles which the Chamber want 

to bring to our notice. 
Mr. Davar.-Yes. 
President.-There is another point which you make later on'in yom' state.: 

ment: we are anxious to see that after a reasonable period of adequate 
protection, the Company should be placed in II; position whiGlh W0Uld. eDlllbl& 
it to stand on its own legs. 

Mr. Davar.-Yee. ' 
. ,President.-From what you state liere I take your vi'ew to lie' tlHs tliall 

if protection is continued for II. period of seven years and' if furlhel'. tli~re is' 
sufficient demand for railway products such as ,rails, then in YOUr opinion i~ 
would not be necessary to e:dend protection' a,fter the expiry of the" seven-
year period. ' ," .' 

¥r. Davar.-We hope. so. at least. Subject to nothing untoward happening 
as It has happeIIed durmg. the last ten years, we b,ope and'Jeel confident 
that if. adequate protection is given. Tata'. wrIT make good in; se'VeIi yeaJ:& 
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and a time may c,ome when they will b~ entirely independent of any tariff 
protection, because we expect that various extensions \Yhich Tata.'s have in 
contemplation will be possible if the capital which is at present sunk in Tata's 
concern is able to get an adequate return. At present· as you know, the 
ordinary shares and deferred shares are getting nothing. 

President.-They have distributed an average rate of 2 per cent. taking 
aU the three different kinds of shares together during the last nve years. . . 

Mr. Da~·ar.-That is a poor return to capital in those years. Barring this 
year when there is a glut of capital-even now that glut is threatening to 
dillappear,-l think 9 per cent. was the rate at which money could be obtained 
for trade purposes. We haye no douht within a year or so things will 
adjust themselves. . 

President.-As far as the proposition you make is concel'lled personally 1· 
wish the Tariff Board· we':e in a position to make a categorical statement 
as to whether the inJustry would be able to dispense with protection in 
auother seven years, but the factor which presents the greatest difficulty in 
regard to that is the leyel of Continental prices. If the prices of Continental 
steel do not improve then it seems to me to be very difficult to make any 
definite statement of that kind. 

Mr. Dat'ar.-The price of Continental steel depends on cartels unorganised 
or better organised. One 01' two cartels in the Continent are now better 
organised than ever before and at any time they might improve or lower the 
prices. 

President.-We have been wal'lled that it will be risky to take the present 
.level of Continental prices as prices likely to persist for so long a period as 
seven years. It is impossible for anybody to make a forecast. 

Mr. Davar.-Yes, it is very difficult; concerning the. present condition of 
exchange and currency on the Continent no one can say what is going to 
happen. 

Presidcnt.-From one point of view it is rather unfortunate that an enquiry 
of this kind should be undertaken at this time because the conditions in the 
money market and generally in business are so very uncertain that it is 
almost impossible for anybody to make forecasts. 

Mr. Du~·ar.-Yes. But it is better to err on the right side. It may be 
that the consumer may have to bear a little burden ........... . 

President.-He is a very unreliable person I 

Mr. Davur.-As far as we kn~w the Indian consumer is one who is most 
patriotic and who is prepared to bear his share of burden provided he is quite 
sure that the industry will be protected so well that it will develop and 
become powerful and competent. 

President.-On this point that you raise in the last paragraph of your 
representation about the burden on the consumer, in every country consumers 
nre probably a section of the population which. is the least organised because 
they I.epresent a great variety of interests and classes, and it is very difficult 
to get them into some organization which could act effectively. We as a 
'l'ariff Board having a duty to all sections of the population have to form 
the best judgment that we can on this question. The point that I am interest
ed in raising is this. You rightly drew attention to the fact that the burden 
on the consumer should not be unduly high. Is there a danger if we fix 
the measure of protection on what you call & liberal level, a level higher 
than the price of the Tata Iron and Steel Company, that the demand for 
steel in this time of low purchasing power in the country will decline to 
such an extent as to make it impossible for a. new steel unit to come into 
existence? 

Mr. Da'l)ar.-There are two considerations to be taken into account; first 
of all the assumption is that the present state of depression is due to both 
external as well as internal CRuses. According to my Chamber it is due 
entirely to thE! overvaluation of the rupee and fixing of $e ratio at an absurd 
price 'IO'hich. bas brought down the pricea. even lower. 
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PreBideM.~You consider the present depreBSion is due largely to monetary 
eausesP . 

Mr. Dallwr.-Yes; at the saine time other world. causes· have conspired 
to bring about the present situation in India which is rather unfo.rtunate and 
the Tariff Board can take it that within the whole of the seven years or ten 
years for which you are going to give protection this position is not likely to 
settle down, it. must improve. 

·President.-In our proposals we are not competent to express any opinion 
on currency matters; we may have our individual views but as a Board we 
are not competent to express any opinion on the matter. But supposing we 
accepted the present currency situation being likely to continue during the 
next five. or seven years whatever the period we ultimately fix for protection, 
are we justified in fixing the price of steel at a level which is likely to reduce 
the demand for steel in tbe country in view of the low purchasing power of 
the population P There is almost a startling example: before we discuss the 
point I would like -to tell you that. Take a· thing like galvanised sheets. 
Now, that is a claBS o~ steel which has a very uncanny way of reacting almost 
automatically to the level of agricultural prices in the country. We. had a 
total demand in the country of over 300,000 tons four or five years ago: 
at present the total demand in the country is about 115,000 tons. The 
interesting thing about it is that this decline in the demand for galvanised 
.heets has occurred almost exactly in proportion to the fall in the price of 
jute. Bengal is the largest consuming centre for galvanised sheets. If we 
decided to raise the price of galvenised sheets then we can't be doing much 
good either to the consumer or to the industry because the industry would get 
a lower output and ite co~ts go UD, and the situation both from the point 
of view of the industry and from the point of view of the consumer may be 
worse than it is now. That is rather a clear case. 

Mr. Dallar.-That is no doubt one side of the case: I don't deny it. 
But again~t that there is t.his: when you calculated protection for seven 
years the Tariff BOIlrd could not possibly look into the position as it standR 
to-dav and on the footin~ of that they made no allowance for the improved 
conditions that might . follow iater. It may be that you are not expected to 
go into currency questions but anyhow the chance of prices rising through 
~ertain events occurring in the country must I submit be .taken into your, 
ralculations. Besides that there is this ratio operation. At present accord
ing to us the foreigner who imports here gets protection of at least 25 per 
cent. 

Prnident.-On a comparison of exchange? 

Mr. Davar.-Yes and currency alone and whatever protection you may have 
p'iven Reven years ago, whatever scale you may have fixed, you must have 
fixed according to the prices current on the basis of the exchange. 

President.-Exchange in 1926 was h.6d. 

Mr. Dallar.-According to Government Is. 6<l: and according to the public 
h. 4".; Rccordine: to the puhlic 12d. or thereabouts. Then I must say that 

·vou should make up for that deficiency in your own calculation for protection. 
r quite alZl'''e with you that there is the other factor, namely the danger of 
demand falling when prices are rising. 

Pre .• ident.-What I would like to suggest is this. Withoute~pressing any· 
opinion. on the currency ouestion that YOll have raised, may I say that your 
RUlrgeotlOn amounts to this, that if we find that Drotection should be con
timu,d for a npriod of sevl'n years. in view of the possihle v"l'iati()n in 
""onomic ronditions in the countrv, which ·mav be very considerable and verv. 
frAouent. while we fix the Deriod of nrot.er'tion for ·.evAn V"lU'S you· would 
Iikp II provision for An enouirv ""vat short int,Arval. durin",· th" s""vAn vear~J 
period Ri,?"~ admitted!:", the "':'TlditioDR nnder which this enauirv ;s being· made 
are ('ondltlOns regardmg whIch no definite forecasts are possible,? . 

Mr. Dn.var.-Yon mav, but .. the only disadvantage of a provision· of this 
rharR.cter is that an enquiry meanlt a eertllin amount of time and thA foreie:ner 
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is quite free to dump as Japan has been doing for example by the time you 
interfere and protect:. already a good bit of articles would have been dumped. 

President.-The only alternative to that I c~n think of is that straightaway 
in fixing the measure of protection we ought to allow a substantial margin 
over and above the fair price that we estimate for the industry. 

Mr. Davar.-Yes,' that is what I suggest. 
Preside1ilt.-It is difficult to calculate precisely the margin that we ought 

to allow because we are thinking of hypothetical factors. And supposing we 
were in a position to fix the margin of that kind, that margin in respect 
of certain important classes of steel products may under present conditions 
prove to be a too heavy burden on the consumer and thereby react both on 
the consumer and the industry. 

Mr. Davar.-You fix the prices at liberal rates and then leave a possibility 
of investigation where it is found that the consumer is complaining; then 
there ·will be no chance of the foreigner dumping in the meanwhile. 

President.-Are you agreeable to a proposal on these lines: that while we 
fix protection for a definite period there must be provision in the scheme of 
protection for varying the duties in both ways, that is to say varying it in 
the upward or downward direction. Are you agreeable to that? 

Mr. Davar.-I may say that the idea of our Chamber is that adjustments 
if they are to be made should be made for raising and not for lowering the 
duties. 

l'resident.-That is to say if there is a fall in prices you put the provision 
of the off-setting duties in operation but if there is a rise in the import 
prices you do not want the arrangement for off-setting duties to come into 
operation? 

Mr. Davar.-That is right. 
President.-In that c'ase you provide only for the interest of the producer 

and not for the interest of the consumer. That would not be the logical 
way of looking at the position P 

Mr. Davar.-That will be some guarantee for permanancy. The idea of 
our Chamber is that if your protection is liberal enough to start with, that it 
is !!,oing to continue for seven years, then there will be a guarantee for new 
works when they start and sink capital to develop the industry: they will 
have sufficient time to make good and nt the same time for the present works 
there will be a sort of guarantee stability. 

President.'-It all depends on the assumption that the market for steel 
would revive in the sense that there would be better demand for steel products 
in the markets. 

!tIr. Davar.-Markets must rev.ive irrespective of tariffs. 
President.-Therefore why say that? 
lIlr. Davar.-You are an economist and you will appreciate that the pur

("hasing power of the people entirely depends on the prosperity and various 
other circumstances. Prices may be high but with the improvement in agri
("ultural produce for example the purchasing power of the people may improve 
and they may be able to pay a higher pric-e than at present. If they don't 
improve that is because of the cnrrency situation and also other world factors. 
Rven the present ratio we don't believe will be pE'rmanent the way things 
Are moving and whoever is now thinking that it is fair and just will soon be 
forced to realise otherwise. The return of prosperity apnrt from other cir
("U1nstances into this country must bring up the demand for steel products 
to what it had been in the prosperous years of the post-war period. 

Pre .• iden.t.-In 1926 when we n'iade this enquiry there were people quite 
('ornpetent who took the line that prices were goin!! to improve generally; 
things have not turned out exactlv that way and it is rather risky to make 
statE'luents. You may be perfectly justifiE'd on such reasonable suppositions 
liS can be mnde in expressing your views on that mntter, but looking at the 
practical aspeC'ts of the situp.tion J should be rather chary of making calculi' 
t.ions on what after all is a hypothesil\, ,.-



435 

Mr. Davar.~I icnow the calculations cannot be precise as to. the time 
because of the error that has preceded, and it is difficult to gauge what 
damage it has done. But apart frOlIl that those who are competent in the 
world to judge Lave calculated Rnd are expecting the working of this economic 
cycle. The economic cycle has not worked in the same way as it used to 
work" in pre-war days. Thev think" ~he present depression is exceptional. 
If the cycle does not alter then we must say that there is something wrong 
in our economic ideas. 

Pruident.-We used to have definite period for these cycles in the past 
before the war but the period seems to be alterable. 

Mr. Davar.-Jf the ·normal period is on the point of expiring then we 
cannot take the -tlormal period as the basis; something abnormal is wanted. 

President.-There are two matters in regard to which the reaction of the 
level of duties in relation to consumption is important. The first is this 
question of galv!lnised sheets. It is a very important "lIrticle for the people 
especially in other parts of India, and the other is the kind of steel required 
hy engineerin/!' firms. There has been a great decline in the demand for 
fahriC'ated steel. The demann for fahricated steel again reacts almost direC't
Iy to the generall~vel of purC'hasing power of the people in the country. While 
therefore I am raising this point from the standpoint of the consumer, I feel 
it is at the same time of eoual importance to the producer hecause the 
producer does not get a satisfactory output as costs go up and he is going 
to he affected adversely too and it is a matter of very considerahle difficulty. 

" Mr. Da1'ar.-As far as the pronncer i~ concerned prices going up will not 
affect him very mur·h hecause he will realise better prices for his steel as welL 

PreRidellt.-Providen he can get his output; if his output goes down his 
costs must necessarily go up. 

Mr. Da1,ar.-How could the output go less? Isuhmit you may-take it that 
this depression will not exist after two or three years. 

President.-I wish I ('ould he so positive as you are. 
Mr. Davar.-Vou can make that assumption. 
President.-It is really a ouestion of halancin/1: these two factors, but I 

suppose in the end we must form such judgment as we can and then may 
find ourselves in the end quite wrong. 

Mr. ])avar.-Vou have found. not that it was your own fault, that you 
went wrong with Mr. Ginwala. We were all eonfident that it was ample, hut 
unfortunately strikes. world depression. currency depreciation and what not. 
have militated against the whole thing and that is why we submit that all 
factors that were likely to militate against the protection which you will 
possihly fix wi!l be taken by you in your calculation. That is the idea of the 
Chamber." " 

President.-And not varying the duties during the period of protection. 
Mr; ])a-t,ar.-The capital is there. hut it is shy to come into the Iron and 

F:teel mdustry under present conditions. If it is made worth while for them 
they w!l! ('orne in. IE the production is more, prices must come down in 
competItIOn. The other f:lctor is the lessening of the demand from those 
quarters from which Tata's expect to draw, namely the railway companies. 

President.-That again to some extent is a rellection of the depression 
which has prevailed in the country. 

Mr. Da1,ar.-The return of prosperity to normal conditions or anythin/1: 
npar normal conditions mu.t brin~ orders so that there is no fear of high 
prices permanently keepinv down the demand for the seven years to come. 
That is how J would p,.t it. There is another factor I would like to put 
f'lrward Bnd that is this: "J understand that the Steel industry of Britain 
has also made certain representations. 

President.-Vou mean t~e National Federation? 

Mr. Damar.-Yes. They have asked that their steel should be :lllowed to 
,;orne in withou~ ~uty, Tn that case what Wt;l ~uhmi~ is ~hat if you want to 
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keep a margin for Tata's steel works, if you wish to keep a margin for new 
works which as you have pointed out will in some ways also increase, then to 
grant them anything like what they have asked for is to do quite the opposite 
thing. 

President.-The whole matter is vnder consideration. 
Mr. Davar.-That is-my opinion. 
President.-What precisely is your opinion? 
Mr. Davar.-We had the advantage of hearing this gentleman in our Sub

Committee which you have not yet had. I was present and we had a couple 
of hO)lrs discussion over it. Of course they have not appeared before you and 
naturally you don't know wha.t their case- will ultimately be. After you cross
examine us and ask questions, if it is necessary, we would like to give you a 
supplementary memorandum on their case from our standpoint. 

President.-You are perfectly entitled to send us a memorandum. 
Mr. Davar.-Thank you. 
Mr. Wiles.-You say, ProfeSsor Davar, thail you would like to have some 

sort of automatic machinery for adjusting the tariff- protection in certain 
circumstances. Do you envisage any other sort of circumstances than altera
tions in prices? 

Mr. Davar.--Strikes, for example, might be taken as one of them. Parti
cularly in the case of the Tata Iron and Steel Company, unfortunately the 
labour being concentrated in one centre there is great scope for the agitatot: 
and as Tata's might improve their chances of making profit, perhaps they 
might always have to face the demand for raising their wages as is generally 
seen in most of the industries. 

Mr. Wiles.-Any other? 
Mr. Davar.-Another will be or might be that prices may be lowered. 
Mr. Wiles.-Putting aside prices? 
Mr. Davar.-They might have a cartel. _ 
Mr. Wiles.-Apart from the question of prices of imported steel, are there 

any other circumstance which you think requires adjustm~nt? 
Mr. Davar.-There is the exchange manipulation. 
Mr. Wiles.-I put it to YOIl that an automatic adjudment which YOIl have 

asll:ed for cannot possibly deal with anything but prices. Anything like an 
automatic machinery must work on some basis. 

Mr. Davar.-Yes. 
Mr. Wilea.-You cannot have an automatic machine for dealing with sub

iects like strikes and the result of strikes on the costs of the industry. There 
is no automatic machinery to deal with that sort of circumstances. I am also 
a 'little doubtful of the possihility of an automatic machine Tegarding rises in 
prices and not regarding Jalls. Can you have an automatic machine which 
will only go up and doesn't go down? 

Mr. Dava.r.-I am not here to give my own opinion. I have just put 
forward my Chamher's opinion. 

Mr. Wiles.-You would not like to give your own OpinIOn. 
Mr. Davar.-I may, but J have not come here to give my opinion and 

the Chamber would not like it. 
Mr. Wile.~.-Does your chamher think that an automatic machinery can 

possihly deal with the rise P 
Mr. Davar.-Their idea of an automatic machinery is to fix the most liheral 

~cllle vou possihlv can without putt.ing nnv undue 'burden on the consumer 
and keep it at that at least st.llhle for seven vears and the reason they have 
put. forwnrd as businessmen is that there will be then stahility both for Tata's 
Rnd for any new conrern that may be started. With regard to strikes, I 
have di~cu"sed thnt with mv Chamher In case of strikes what they want 
vou to do is in fixing the p~otection a~d in calculating the profits which the 
Tat!\'s ougl'\t to lD!\ke anI] thE;! divi~en9s thai,; Tata's ou~ht to pay tQ th" 



8hareholders you must take the possibility of the strike within 7 ·years. 
Also deduci~g that problem you may say how that is to be done. By giving 
them adequate protection they would be able to lay aside a sort of reserves 
by which they could meet the exigencies like that. 

Mr. Wilea.-I suggest that it would be most improper to burden the 
consumer with an insurance of that sort against what might conceivably be 
a maladministration. 

Mr. Davar.-You are always thinking of the cQusumer as if the consumer 
was paying an abnormally high price. 'rhe position as it is, is this: accord
ing to my Committee if the Tata's works were not on the spot and they were 
not able to compete with the outside importations and with the cartels and 
various other syndicates, then the prices which the foreigner would charge. 
us would be much higher and therefore the consumer must take that into 
calculation bef!Jre he puts forward a grievance that he has got to pay more. 
In fact he is 'paying less, because the industry exists. If it doesn't exist, 
he will have to pay much higher. That is our way of looking at it. 

Mr. Wilea.-That is perfectly true. 
Mr . ..Davar.-While thinking of the grievance of the consumer you will 

perhaps we submit with great respect, take this factor into your calculation, 
that is to say give the credit to the industry as it exists here for maintaining 
a price which is reasonable to the consumer. 

Mr. Wiles.-I come back for one moment to the question of automatic 
machinery. Your idea, I take it, is that the amount of protection should be 
based roughly on the level of imported prices. Is that what you consider to 
be the basis on which the automatic machinery should work? 

Mr. Davar.-You must take some basis. and that basis should be price in 
. one sense, because it is the price with which the foreigner will compete with 
the local industry as Japan is doing at present with their price. ~l.'hey are 
killing our industry and all other industries. 

Mr. Wilea.-Your idea is that the Ta.riff Board should fix what ,they 
consider to be an equitable level of the foreign prices. If the foreign prices 
fell below that, protection should Ilutomatically go up, but it should not 
automatically come down. However low the prices may be of foreign imports, 
protection should go on up and up and should remain there. 

Mr. DUlIar.-There are no chances, we submit, of prices falling lower than 
what they are already. 

Mr. Wilea.-Tata's themselves fear much more lower prices than higher 
prices. 

Mr. Duvur.-That is Tata's 'way of looking at it. Our way of Jooking at 
it is that we have practically touched the bottom as far as the depressioll 
is concerned. We hope it could not be lower than that. 

Mr. Wiles.-I sincerely hope too. There is just one other point. 1 
understand you to say in regard to the period of protection that if Tata's' 
cOllsider themselves capable at the end of seven years of doing without protec
tion, you would be content. 

Mr. Davar.-Yes, as far as Tata's are concerned. 

Mr. Wiles.-Protection can be l'emoved if Tata's are sufficiently prosperous 
at the end of 7 years. 

Mr. Dallar.-Yes. 

Mr. Wilea.-But what about these other concerns which you ar!) so anxious 
to introduce which may come in before the end of seven years. 

Mr; Davur.-That would be a matter for consideration at the end of 
seven years, why consider them now. .' 

Mr. Wilea.-Why I consider them now is because the Legislative Assembly 
and Government have envisaged an end to the period of protection. If ';Ve 
foIIow up 10gicaIIy your cpntentions, there cannot possibly be any eud to 
protection, because there will always be new industries which will require 
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jirotection, some individual industries within a~ industry will always require_ 
protection. 

Mr. Davar.-If Tata's become prosperous, I understand they will be able 
to expand their works to such an extent that in respect of practically 
three-fourths and even more--I understand from their experts with whom we 
have discussed-of the requirements of the country, they will be able to 
answer themselves and further they are. practical dreamers. They may start 
plants elsewhere and with their own efficiency and experience run on their 
own. 

Mr. Wiles.-Where do you mean elsewhere? Tata's are not likely to leave 
Jamshedpur. 

Mr. Davar.-Nobody ever thought of Sakchi before Jamshedjee Tab was 
prospecting. I know my father came one day from Calcutta and told me 
that Jamshedjee Tata was in the wild goose chase in the jungles in search 
of iron ores and coal. 

Mr. Wiles.-You are hoping that iron ore and coal may be found in other 
parts of India. . 

Mr. Davar.-There is ample scope if the experts were to be believed. I 
particularly put this question and they say there is ample scope. The only 
thing is given encouragement and capital they could do it. Capital would be 
easily coming forward if there is a flourishing industry. 

Mr. Wiles.-Does your Chamber look forward with equanimity to the whole 
Steel industry of India being in the hands of one monopolistic Company? 

Mr. Davar.-If you don't have it in 5, rather have it in one purely 
indigenous concern of the true type. 

Mr. Wiles.-It is not a question of indigenous industry. It is a question 
whether they look forward to Tata's production· covering the whole industry. 
Would you prefer other industries to expand which would compete possibly 
with Tata's or ultimately work with them. 

Mr. Davar.-We should welcome other industries with greater pleasure 
than having one industry expanding. 

Mr. Natesan.-You made one statement that if there was no protection 
. the consumer would have to pay a little more. . 

Mr. Davar.-I didn't say if there was no protection. I said if there was no 
iron and steel works locally planted like Tata's, no protection would wipe off 
Tata's. If Tata's close down, the natural result will be that the Continental 
works as well as our British friends would naturally take the best out of us 
for want of competition. I only argued when Mr. Wiles put that point, 
in this way about the consumers' interests, then I said that the existence 
of the big works like Tata's who are in a position to a certain extent to 
oompete with outsiders has kept the prices down, bec-ause Continental 
cartels are supposed to manipulate their prices with a view to capture markets 
and the existence of Tata's on the spot has retarded their capacity and 
that is how the consumer is being indirectly benefited. 

Mr. Natesan.-You have used the word "reasonable". 'Vliat do you 
think will be a reasonable period P 

Mr. Davar.-We have put down 7 years. 
Mr. Natesan..-You stick to that period? 
Mr. Davar.-Yes. 
Mr. Natesan.-Do I gather from your evidence that you think in Tata's 

memorandum they have put in sOllle cnses a somewhat lower protective duty P 
Mr. Davar.-I say Tata's have been very modest in their demand, bec-aus" 

they have asked really less than what they used to get so far. That is what 
I see from their statements. 

Mr. Wiles.-lO years ago they said they would ask for nothing. 
Mr. ·Davar.-In fact they would not have done so but for the circumstance 

8uch as the depreciation of currency. . 



Mr. Natesan.-Throughout your evidence you have stressed on the fact 
that in fixing the scale of protection, we should not be guided by Tata's con
cern only, but we should also think of the possibility of other concerns 
coming into existence if the Tariff Board fixed a fair price. 

Mr. Davar.-The basis of protection has to be given both with a view 
to protect Tata's as well as to encourage new industries.and new concerns will 
spring up. 

Mr. Natesun.-When you are talking of new indub-tries, are you thinking of 
concerns like Tata's or identical ones or of other industries in the steel line 
BO 88 to supplement what Tata's are producing now. 

Mr. Da'llar.-I am thinking of both. 
Mr. Natesun.-Do you think there is any possibility of a concern like-

Tata'sP 
Mr. Da'llor.-There might be. 
Mr. Noteaan.-You have nothing in viewP 
M'r; DO'llar.-At present there is nothing on the paper planned out. The 

point is the business world works in a peculiar way all the world over and So 
,it is in India. An industry begins to tlourish and make pI"ofit. Immediately 
the promoters and founders become active, spend money on all sorts of 
prospecting, because they know they will succeed in getting finance. If they 
think there is no chance for an industry, they will never make an effo,rt or 
plant new industries even on the scale of Tata's or on a smaller scale. 

Mr. Notesan.-I would like to put the question in a)Wther form. Is it 
your contention that if India is to be self-sufficient with regard to iron and 
steel, it cannot be achieved by Tata's only. 

Mr. Da'llar.-No. 
Mr. Natesan.-And that other concerns will have to step in. 
Mr. Da'llor.-One or two or three others. It depends upon the sizes of 

those concerns. . 
Mr. Nateson.--Supposing we fix the scale of duties on a liberal scale, 

it 'will result in other consel} uences which will not be very pleasing. 
Mr. Davar.-What are those consequences? 

Mr. Notesan.-I don't pretend to be a great Economist. The President 
drew your attention to the evil consequences which would arise if the 
measure of protection was fixed on a very liberal scale. 

Mr. Da'llQT.-I am not talking of any extravagant scale. We do not want 
to dogmatise. We would leave it to you to give enough protection so that 
new industries can be fostered or encouraged to come into existence. 
What that will be is for you to decide with all the materials in front of 
you, and if your question is whether Tata's themselves could also expand or 
not, then I may say that I have enquired of ~J.'ata's themselves. They think 
that they can eonsiderably expand their present position if the prices and 
profits make it possible for them to get the necessary capital._ 

Mr. Nutesun.-You have stated in the latter part of your statement
II Although my Committee support the claim of the Tata Iron and Steel Com
pany for protection so strongly,' they cannot but recognise that there is a 
definite burden on the consumer in consequence of protection." If that was 
80, will it not, if I may say 80, accentuate this burden if the Tariff Board 
were to levy a duty higher than what Tab's themselves have suggested? 

Mr. DU'IJur.-Wbat we meant to convey by putting that down is that you 
may not think that we have not, while asking you to give adequate 
and even liberal protection to the industry, considered the position of the 
consumer as well. We say that even cORsidering the burden which will be 
iIl4?osed on the consumer, we will ask for this protection so long as you do 
not make it too burdensome. 

Mr. Natesun.-You are giving your views but I wish you state them more 
definitely. 
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Mr. Davar.-I have already said what would. be considered to be a burden 

en . the consumer. Ii the prices are lower to-day than before, there is no 
burden on the consumer, so that the burden on the consumer will entirely 
depend upon the consumer's capacity to pay. The consumer's capacity to pay 
will not depend upon tariff on iron and steel. It will depend entirely upon 
causes independent of 'Your tariff, namely, the general prosperity of trade and 
commeroe in this country and other industries. If he has more purchasing 
power, if he has got more capital at his disposal, he will go in for more 
iron works of different types and naturally there will be a demand in spite of 
a higher price. 

Mr. Natesan.-I wish to put you one more question. You cannot but 
recognise that there is a definite burden. As an Economist, will you be in a 
position to enlighten the Board if you were asked to calculate in rupees, 
annas and pies what is the incidence of the burden? 

Mr. Davar.-That is impossible. As an Economist, I say that every 
protection is a burden. Every protective tariff that increases the price in the 
bazar or maintains a high price in the bazar is a burden. Every country in 
the world has submitted to this protection. Even England with its oldest 
iron industry in the world which claims to be at least the most efficient 
in the iron and steel trade has now imposed a tariff of 30 per cent. which 
it never had before. Why have the British Government done so? Why has 
the consumer been asked to share a. burden by a Government elected by the 
people themselves? 

Mr. Natesan.-I put one question to you but you have put a number 
of questions to me? 

Mr. Davar.-I am answering your question. The British Government 
have thought that to burden their own people to the extent of 30 per cent. is 

-worth doing because it is for general benefit of the industry. That is 
how we should put it. You can burden the consumer in this country for the 
time being. That is a process, unpleasant though it may be, which every 
country has gone through and this country cannot escape it. If you are 
sure at the end of protection the industry will thrive and attain its manhood 
and then without protection it can keep out outsiders or compete on equal 
level with the outsiders at the same price, then I submit that it is worth 
doing. . 

Mr. Natesan.-Thank you for this information. You are an Economist. 
If you are asked to compute exactly in rupees what would be the amount 
of this burden, could you give me some idea? 

Mr. Davar.-Will you kindly read the last few lines of our representation? 
We have put it as follows: -" The consequent extra burden temporarily 
thrown on the consumer will be more than repaid if, thereby, the steel industry, 
which is a natural and essential basic industry of the country is firmly 
established, because ultimately all industrial progress in India will depend on 
the existence of a strong indigenous steel industry." 

Mr. Natesan.-I don't wish to Bay anything about that paragraph. I was 
only curious to know whether you as an Economist could tell me and my 
colleagues on the Board what exactly is the amount of the fina.ncial burden 
which the consumer in India bears on account of protection which we are now 
~~? . 

Mr. Davar.-I don't think that it is possible to calculate the burden. 
It is impossible. 

Mr. Natesan.-You feel there is a burden but you cannot possibly calculate 
it in any way. 

Mr. Davar.-We would welcome the burden just like all other industries 
in the world for reasons that have been given in the memorandum. 

Mr. Natesan.-Is it your contention that protection should be contilllled 
until India becomes self-sufficient with regard to steel? 

Mr. Da"ar.-As far as possible. 
Presid~,.t.-That is a safe phrase. 
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Mr. Natesan.-A phrase about which every one has complained in thep~t. 
Mr. Atha.-Listening to the discussion, I aQ1 not sure 'whether it is 

always appreciated what a complex thing the so-called steel industry is and 
to what an enormous extent it depends on steel using industries hecause 
obviously you cannot bring into being a steel making industry until there is 
a demand. Only to a limited extent does the steel from the steel producer 
go straight into use. Rails go straight to the Railways and corrugated 
~heets also go straight into use but a great amount does not. It has to 
pass through the hands of other industries--a jarge number of them. I 
remember seeing in America the figures in connection with American output 
not long ago. It indicated that I7l per cent. of the total steel produced 
in America was used by, railways and an equal amount was used in building 
motor cars. In India you have railways and you have motor cars. Rails for 
railways are made in India but nobody in India yet builds locomotives for 
instance. Railway wagons to a limited extent are made but not all the parts 
necessary for wagons. Motor cars are not built at all. All these industries 
have to be developed to make the full development of the steel industry 
possible. Being such an enormously complex thing, it must of necessity 
be of slower growth than for instance the sugar industry where the sugar 
comes from the factory and 'you eat it and there is an end of it. The diffi
culty in building up many of the steel using industries in a country such as 
this are far greater and therefore they must of necessity be of slower growth 
than the building up of the steel producing industry. ' 

Mr. Davar.-Quite. 
Mr. Atha.-A large proportion of thE! steel articles that come into this 

country to-day come in not because the steel could not be made but because 
the industries to fashion it into the required articles do not exist. 

Mr. Davar.-Quite so. You are, I submit, supporting practically the case 
for a longer period of protection. That is what appears to me. 

Mr. Atha.-Not necessarily for the steel producing industry but tariffs 
will undoubtedly accelerate the development Qf steel using industries if 
applied to 'the manufactured articles. You started off by comparing the steel 
industry with the SUgar industry which to my mind presents very different 
problems. 

Mr. Davar.-I have put in the case of the sugar industry just to bring out 
only one point, 'Viz., that a liberal scale of tariff has brought in capital which 
was shy and a large number of sugar mills have been started, as a result of 
whil'h we have now come to a stage when in one' more year we will supply 
all the sugar that we want in the country and we will be independent of all 
other countries. I don't say that in the same way we can succeed in respect 
of steel within one or two years. I quite agree that it cannot be done. 
But what I meant was that a similar gesture in the case of the steel industry 
might bring in other works and Ultimately result in the expansion of steel 
and steel using industries. No doubt we have not got motor car factories 
which we should very much like to have, but if we had a protective duty 
against the import of steel, it might be that ultimately steel using industries 
would cOlDe into being. If a motor works were considered in connection with 
the duty on motors which are made of steel, ultimately it might result in 
the steel using industry in the shape of motor works being planted in India 
which we hope to see at an early date. With regard to locomotives, in fact 
a Company was started to manufacture locomotives from Tata's steel and 
because it could not find a buyer in Government railways, it had to close 
down. It had very good capital. 'I'hat is how it comes and all our calcula
tions are based that way. Ultimately, as I was saying to Mr. Natesan, the 
burden on the consumer would be really not a burden·in the long run. That 
is how the case has been put by our committee in the representation. 

Mr. Atha.-The point which has been continually stressed is that the steel 
industry must be developed, but in my opinion the real problem is the 
development of the steel using industries. 



Mr. DavM.-I am obliged to you for having corrected me, because in my 
mind I had both the steel and steel using industries. I am very thankful. 
to you. 

Mr. Atha.-The steel using industries appear to me to be the bigger 
'problem. 

Mr. Davar.-And the more important problem. 
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Pr"id~Ilt.-Gentlemen, you represent the Bengal National Chamber of 
Commerce? 

AIr. B"'Il.-Yes. 
Preaid~Ilt.-In paragraph 4 of your memorandum, you consider the extent 

to which the Tata Iron and Steel Company have' been able to fulfil the 
estimates made by the Tariff Board in 1926 and you make the point that 
the anticipations of the Board in regaru .to the volume of production have 
not been realised which of course is quite true, but I take it you are not 
suggesting that it is due to any fault on the part of the Company, as you 
yourself go on to explain that it ahnost entirely due to the general 
depression and the fall in the ~emand for steel. Is that the position P 

Mr. Bose.-Yes. 
Preaiden.t.-And the, statement you make in paragraph 6 that the Steel 

Company has been able to satisfy a larger proportion of the Indian demand 
thltoQ it has been estimated by the Board in its previous enquiry. That of 
"ourse is perfectly a correct sta1;ement. 

Mr. Bo,e.-Yes. 
Presidellt.-The first important point which I would like to discuss with 

you this afternoon is a point that you raise -in paragraph 10 at the end of 
page 6. You say: ~'The Committee would, however, suggest that the Board 
should recognise the necessity of na:tional ownership or control over an 
important key and basic industry like Iron and Steel. Very great care 
should be taken so that non-nationals may not acquire the ownership of such 
an industry nor should they be able to secure any control over it". You 
suggest that the Board should prescribe certain conditions regarding the 
l'I'oportion of the shares and 80 forth. Before I ask you to explain more 
fully the views that you express ,i~ this paragraph, I should like to in\"ite 
your attentlOll to whdt til" !,'ISedl ";<llllIllISSIOIl said m regard to matters of 
this' kind. The recommendation of the Fiscal Commission was that in all 
such cases it would be reasonable to insist that Companies enjoying such 
concessions should be incorporated and registered in India with rupee 
capital, that there should be a reasonable proportion of Indian Directors on 
the Board and reasonable facilities should be offered for the, training of 
Indian apprentices. Would these conditions satisfy youP 

Mr. Banerjes.-The present position is from the Chamber's point of 
view that certain meaeures should be adopted by legislation. These measures 
can be adopted. We fully realise the difficulties against it. At the same 
time the recommendations of the Fiscal Commission ought to be carried olit. 
Generally these are the aspirations of the- country. At the present time 
there is a certain a:mount of difficulty which we believe is evident in this 
case of national ownership, but at the same time we think that some form 
ot legislative measures can be adopted by which the recommendations of 
the Fiscal Commission should be taken into account. 

Preridellt.-That is to say, if I understand the position correctly, what 
you ask us to do is not so much to vary the conditions laid down by the 
}"iscal Commission, but to see that provision is made by legislation for a 
due enforcement of these conditions. 

Mr. Balle';ee.-That is our point. 



President.-There is just one point in your statement which gave me 
rather a different idea as to your own position in the ma.tter, because you 
will notice that the Fiscal Commission in suggesting these conditions makes 
110 reference to a specified propOTtion of share capital. All that they say 
is that the Company should be a rupee company, registered in India, there 
should be a reasonable proportion of Indian Directors and reasonable facili
ties should be given fOT the training of Indian apprentices. They don't make 
any reference, to III specified propurtion. . 

Mr. Banerjee.-There are I!ractical difficulties against that. 

President . -You realise that. 

Mr. Banerjee.-Yes and that has got to be evolved in the present state 
of aiflllirS. For example in the case of the Indian Airways, Reserve Bank, 
etc., the cry of the country is that there should be a reasonable proportion 
between the shares held by Europeans and Indians, but how that is to be 
done .....•. 

President.-That is the difficulty. 
Mr. Banerjee.-Yes. 
President.-I was wondering whether the Chamber hOO IIIny suggestions 

to make with regard to that. As you know, in the External Capital Com
,mittee's Report this particular point was discussed and the chief difficulty 
that they pointed out there was this tha:t if you said that a minimum 
proportion of the share capital should be held by nationals, then you are', 
so to speak, restricting the market for shares. 

Mr. Bose.-Yes. 
President.-To the Indian shareholders who hold shares, it is rather 

unfa-ir that by the restriction of market they should not get the benefit 
of a proper rise in the prices of shares if the market conditions war-
ranted it. . 

Mr. Banerjee.-We have foreseen that. We have gone into that at 
some length, but the national aspiration has become insistent and we have 
to find way.s and means to meet it. 

President.-It is really a practical question of devising means. 

Mr. Banerjee.-Yes, the best men could sit together and find out'means 
to sa·tisfy the national aspirations. 

President.-There is also another difficulty with regard to that and I 
do not know whether your Chamber .has considered that. Supposing in 
the case of the steel industry hereafter we propose that the whole of the 
protection required by the industry should be given in the form of protec
tive duties and not in the form of subsidies or bounties, then even if we 
are able to prescribe a basis f9r determining the proportion of Indian shlllre 
capital, how far would you be able to enforce it? Under a system of 
duties every unit engaged in the industry will benefit by the rise in prices. 
It is like rain which falls both on the just and unjust. If it is a subsidy 
or bounty, then you would say that the bounty or subsidy ca-nnot be given 
to a Company, if it doesn't fulfil these conditions, but the likelihood is 
that under present conditions the protection required by the steel industry 
will have to be given entirely by means of duties, because the financial 
exigencies of Government would not permit protection being given by 
bounties. 

1I!1'. Bose.-I understand. 
President.-That would be an additional difficulty. 

IIlr. Bose.-We have realised that. 

l'resident.-This question has in the past been often raised before us 
nnd in every case the difficulty has been in finding a practical method, 
so that if your Chamber· has no suggestions to make with regard to ways 
and means, it would be rather difficult for us tQ go any further. In 
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paragraph 12 you refer to the question of fa.bricated steel. You make the 
statement that it has to be regretted that in spite of the protection 
granted, results have been rather disappointing. 

Mr. Banerjee.-Yes. 
PreBident.-1 do, not know what is: in the mind of the Chamber with 

regard to that point. 
Mr. Bose.-They have ultimately come to the point. Simply because 

"f the depression in the market, otper industries have not C01Jle forward, 
because there is dearth of work and secondly the capital is naturally shy in 
a particularly depressed state of the market. Capital is furthermore not 
forthcoming for investment in enterprises. If there had been plenty of 
work and the price had been maintained at a proper level, . then capitalists 
would have come forward a·nd this assistance that you have given to the 
structural section people would have been of some benefit, but with the 
falling of prices it has had no effect. That is what we have actually 
meant. . 

PreBident.-That, I think, is on the whole a correct statement of the 
position, becltuse we have been examininl!; the figures with regard to the 
fabricated steel and at present very nearly 90 per cent. of the orders for 
fubricated steel have been placed in the country so that if we want to assist 
the fabricating industry, we can do so only !ly an expa·nsion of the market 
for fa brica ted steel. 

Mr. Bose.-How far it is possible in the present state of the revenues 
of tb~ country, that is the question. 

PreBident.-It is a Question of revenues, beca.use most of these fabri
cated -steel are required for works of a public character_which must be 
financed out of public funds. 

MI'. lInse.-Yes. 
President.-Dut, the point that arises in that connection is this: sup

pose the chief requirements of the fabricated steel industry is an expan
sion of the market, then the method of increasing the duties on fabricated 
ma~ be a very unsatisfactory way of solving the problem, because if you 
want to expand the market, what you have got to do is to reduce the 
prices. 

Mr. Banerjee.-That is true, but at the same time we' feel that there 
.11Ould be protection agaiust this and that the industry should be supported. 
Therl'fore that an import duty on tha·t which you have already granted 
Mhould be maintainea. although it might be said that it is not beneficial to 
t.he other industries. because the other industries arA being burdened with 
extra expenditure in blocks. etc. So it is not altogether very highly 
rpcommendable. but as we feel that there should he protection hi this 
country in order to maintain the key industry as well as to maintain the 
industry against cnmn~tition; an imnort duty like this is t'ecommended 
and also at the Rame time it. w01lld o:ive when there is a demand in India. 
a certain amount of protection to those industries who will be coming out 
in the future and those already existing will be able to do something. 

Prt.'!Ment.-Your suggestion reallv is not that there should be an enhltnce
ment of the duty on fabricated steel, but such protection as fabricated steel 
now enjoys should be continued for whatever period of protection may be 
fixed hereafter. 

Mr. Banerjee.-Yes. 

President.-Tn para1!;ranh 13 you raise a question of very considerable 
importance and that is that an elaborate scheme of protection should be 
formulated in respect of subsidiary industries. In fact you contend that 
subsidiary industries will not be stltrted unless adequate protection is 
p.;ranted in advance. It is a proposition which as you state is one which 
i~ not. easy toll dispute, but there again we are up against the practical 
l1ifficulties. As you know, the Tariff Board is simply an advisory body and 
we lire ClLrrying ~\1t a. policy which hall been lai~ <lown for us by the 
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Legislature, so that all th~t we oan do is to carry ~ut whatever principles 
are laid down by the LegIslature. I do not know If you have considered 
the recommenda,tions of the Fiscal Commission with regard to this question 
of new industries. If applications for tariff assistance are entertained on 
behalf of industries which have not yet come into existenoe and the Tariff 
Board has to oonsider not fact~ but the ,anticipations of the promoters 
it will be a. task of great difficulty to make a selection with any reasona,bl~ 
assurance of success, and the Commission say in paragraph 102 "not only 
in our view are there strong objections as a rule to granting tariff protection 
to new industries >->. What they suggest is that duties are unsuitable ex
pedients for the development of new industries but they are prepared to 
agree to the grant of bounties or subsidies for the purpose of encouraging 
new industries: that is their whole position. They consider that bounties 
and subsidies are legitimate methods of assisting new industries so that there 
again we are faced wit.h a practioal question. 

Mr. Bose.-That exaotly is the reason why the word protection has 
been mentioned, not duty. 

P'l'esident.-If we are going to address ourselves to the task of prepar
ing a. scheme of protection with a view to developing subsidiary industries 
which are not now in existence but for which necessary materials and 
resources are present in the country, the only way in which we can do 
that under the recommendations of the Fiscal Commission is to provide a 
scheme of bounties and subsidieS: 

Mr. Bosc.-Yes. 
President.-If the object aimed a·t is to be fully carried out, it would 

have to be devised on a fairly extensive scale. 

Mr. Bose.-'J.- admit that. The thing is that it ~hould be extended 
only to suoh concerns as would appear before Government with their schemes 
cut and dried and with such facts and figures as would assure a reasonable 
return and a reasonable probability of success and as would also be able 
to maintain thlllt the industry is a. national industry in this country. That 
is the only point urged there. 

President.-While your objeot is a perfectly laudable object, the whole 
question as far as we are concerned would be whether under the present 
financial conditiolls it would b(> possible for us to make'suggestions for the 
grant of bounties and subsidie. which would have any reasonable cha,nce of 
being accepted. At present if you are suggesting a scheme cif prote.ction 
which combines duties and bounties and if there is no considerable fal! in 
imports as a result of the duties, the excess revenue that you get out of thE' 
duties may be utilised for financing the bounty. 

Mr. Bose.-That should be done. 
President.-Where that is not the positionP 
Mr. Bose.-There would have to be fresh taxation. 

President.-Bounties would involve new taxation. 

Mr. Bose.-Yes. We are suffering for protection at the present l!1oment. 
What I say is this. Consider the possibility at some time or another of 
some kind of .:<rlra taxation in r~gard to the products of this industry. 

President.-You mean so far 36 the present steel industry is concerned. 

Mr. Bose.-Yes, because steel is possible to be obtained in this country 
nt ~ lower !,ri('e' from whatE'v('r S(lUI('C it ron,y come. Still we are paying 
a. hIgher prIce so to speak for a time so that there might be an establi,h
mentl; o.f this industry in this country for all times to come. So, why not 
suffer In the same way-not to any great extent that might be in'l"oIved 
ill: very many industries but ollly in reference to kE'Y industries as such and 
wIth reference to such ('oncerns as will have a reasonahlA chance of sue('('q~ 
in different parts of this Ilountry where conditions would be more or Ics~ 
favourable. That I do not Suppose would involve a ver! ~reat amo~nt (,If 
moner, 
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President.-The proposal thlllt you are ma.king is analogous to the pro

posals which. were made say in 8. country like the United Kingdom about 
]5 years ago on the conclusion of the war when the establishment of new 
industries became 8. matter of considerable importance. 

Mr. Bo.e.-Particularly in this iron building trade. 
President.-If you t3lke key industrie.s which are important from .the 

point of view of national defence what the Government of the Ulllted 
Kingdom did then was to establish what they called a. development,. fund 
out of whic,h subsidies and grants were made. The questIOn would be If you 
are going to make a proposal of this character at present, are we. in. a 
position to finance a development fund immediately? When finances reVlve 
possibly Govet:nment might be in a position to organise a national development 
fund. 

Mr. BOB6.--True. 
Pr6sident.-The difficulty is this. It is not merely that you ha.ve got 

to provide bounties for industries which are likely iIrunediatel;r to come into 
existence but you must be in a position to finance also similar industries 
which may come into exi~tence later, that is to say, the charge that you 
throw on the national exchequer is to-that extent a somewhat in deter
minlllte charge. 

Mr. Bose.-The point is that it can certainly -be restricted with refere~ce 
to one or two typical industries in certain centres where the probability 
of success would be great. As a matter of fact that might 1>e an induce
ment for every industrialist to come and operate in the same lines within 
a re860nable period of time and the originally subsidised industry would be 
rompeting fairly with all imports and other productions in the country as 
well. It is merely to give a fillip, to give a start that we are making 
this suggestion. -

President.-IR that case you would have to organise a nation3ll executiv-; 
because there must be a standing body whose llUsiness would be to investi
gate propositions of this kind and who would have to decide what are the 
J,articular types of industries to which assista-nce should be given out of this 
fund; to organise a national development fund and to organise s· national 
eronomic organisation. 

Mr. B086.-Yes. 
President.-The unfortunate part of it is we have a-Imost, reached a stage 

in regard to steel when although the protective duties are higher than 
revenue duties the effect of the protective duties is that the country's 
rflquirements are met more- and more locally and therefore the amount that 
Orwernment gets in the shane of en-toms duti"s is getting steadilY' diminished. 
Take the CMe of sugar. They used to get Rs. 18 crores and now they are· 
getting- Rs. 3 crOres so that the protective duties are successful in their 
purpose. 

Mr. Baneriee.-It is due to the faU of demand in this country. We do 
rrot know - what the demand will be lat"r on. If the demand increases, 
the income will increase. . 

President.-The whole object of protective duties is to see- that the 
requirements of the country are supplied within tbe country itself. If that 
iR 80, you would necessarily postulate thw!; imports will ultimately dis
appear and therefore the income derived. from imports would also disappear .• -
I think the only solution of the problem from the· point of view of finance 
in the case of protected industries which have reached a stage where they 
lire able to stand on their own lefTS is to haye a system of e""iRe duties. 
I do not know whether your Chamber would support a. suggestion of that· 
kind. I 11m not suggesting that at present it is applicable to ·thecase of 
j,~e steel industry but !f you are going to. go nn with the policy of protec.
tIOn and you Ilre anxIous at the same tIme that other industries should 
come into existence and assistance should be given in anticipation of new 
industries which may come into existence, the fund -that you require for 
that purpose w()ul~ l lI,ID, afraiq hav~ to l!e tina-ncell lar~elr by means ~f 
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excise duties levied on industries which have been able to establish them
selves under protecti,on as a result of public assistance. 

Mr. Bose.-Theoretically speaking there is no objection to that, pro
vided at the same time this principle is laid down at the present moment. 
'I'hat principle comes as a corollary. The problem would be the proper 
apportionment of these two items.' , 

President.-I remember when we were enquiring into the match industry 
before the duties were imposed much the greater part 'of our supplies of 
matches were drawn from abroad. Now the imports from abroad are almost 
negligible and so the Tariff Board considered th~ question whether it would 
not be legitimate for Government having surrendered all its revenue to 
make good the loss by tbe imposition of an excise duty and it seems to me 
tha.t if your ideas are to be carried out proposals o~ those lines would have 
to be considered by a responsible commercial and industrial association like 
your Chamber. 

Mr. Bose.-Given time probably the Chamber would be in a position to 
express the opinion but I should, with due respect to you, think that the 
case of match imports and these "things that you are suggesting aot the 
pI'esent moment are not identical; they are not on a. par with each other. 
As a. matter of fa('t when they found tJ:tat duties were very very high, 
the Swedish concerns came over here a·nd opened factories. The imports 
stopped not with reference to the Indian industries being bounty fed or 
being established by you but with reference to high import duties. The 
imports stopped because the concerns found that it was profitable for them 
to have the factories over here so long as there were these high rates of 
duties which might not have lasted for long or for ever. It was foreseen 
even then by the Finance Member that the effect of such import duties 
would be to bring over the concerns here but it was probably not foreseen 
that the SwediRh concerns would come in such a headlong way. 

President.-I don't go quite so far as you do with regard t<l that, 'but 
your estimate of the situation is quite right. What happened as a result 
of the duty was that people who exported to the country before began to 
produce inside the country, inside the tariff wall. But you take a case 
like sugar where there is no such development. All. the new companies 
which are coming into existence are Indian Companies and the works are 
financed by Indians and are under Indian ~anagement. Taking the last 
instance where the sugar industry is able to stand on its own legs and 
able to make a profit, when the sugar industry benefits by protection there 
may be new industries regarding which there is a reasonable possibility of 
development: Is it not fair, is it not reasonable, that an' industry whieh 
haf. been able to establish itself as a result of public assistance should be 
prepared to render some assistance in order that other industries may come 
into being. 

Mr. Bos8.-Theoretically it is quite correct, but even in regard to the 
Rngar industry I suppose it is III bit premature at the present moment 
to say that the industry is established. 

President.-I am not suggesting that at all. I am not saying thnt 
the time has arrived for the imposition of an excise duty. 

Mr. Bose.-No. 
President.-I put that forwa'l"d simply as an illustration. 
lIfr. Bose.-In that case I cannot certainly object to it as a matt-er of 

principle but how far it will be feasible is another matter. 
Presidellt.-As a result of our discussion the point really resolves itself 

into this: the question of affording suitable protection to new industrie~
industries which have not a,Jready come into existence-is largely a question 
of finance. The more you have of protective duties the less is the amount 
of revenue you are going to p':et (>l1t of i1'llport ditties, 

Mr. ]3os6.-True, 
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President.-Therefore if the question of protocting new industries is a 
question of finance, you have got to find your finance from some source 
other than import duties. 

Mr. Bose.-Yes. 
Prelident.-Therefore the practical question with which we are con

(,erned is where exactly is that source to be found. That would be a correct 
analysis. 

Mr. Bose.-Yes. 
President.-In paragraph 16, you raise a question which I believe has 

engaged public attention for a considerable time and that is the question of 
price charged by the Tatla. Iron and Steel Company for pig iron consumed 
in the country as distinct from pig iron exported. I should like, before I 
ask for a fuller statement of y<mr views, to put before you a. sta.tement 
of prices that we have received from the Tata Iron and Steel Company for 
pig iron. What after all matters is the price that' they realise 31t the 
\lorks. That after all is the important thing. I want to give you the 
export prices and the Indian prices e:z:-works during the past 8 years 
beginning with 1925-26. 

Indian price Export prioe 
ex.Tatanagar RII. per 
Rs~per ton. ton. 

1925-26 47-1 35-7 
1926-27 50-2 38'3 
1927-28 50-2 39'1 
1928-29 47·0 37'0 
1929-30 46'4 34'8 
1930-31 29'S 29·7 
1931-32 28'2 21'S 
1932-33 30-6 19-7 
January to June 1933 28·7 17'9 

I presume that you have not seen this statement of prices. I should like 
to know, looking through these figures over a period of eight or nine years, 
whether you would consider the margin to this extent between export 
prices and internal prices as an unreasona.ble margin. The question is a 
very difficult one. You find it in rega.rd to not merely pig iron. but in 
regard to various other commodities in the country: if they are able to 
realise a price of say Rs. 50 ex-works, the distances in our country are 
such and railway freights relatively to the distances are also so consider
ahle that at different centre.~ of consumption you may find considerably 
higher prices than these ez-works prices. But after aU the company is 
responsible only for the price tha.t he charges ex-worl.s. 

Mr. Bose.-As far as our information goes their price is double what it 
was before. 

President.-Have you any idea of the current price-I am not thinking 
of foundry pig because what Tatas really export is basic pig iron and not 
foundry pig iron. 

Mr. Bose.-The information the different foundry people have given us is 
that they cannot buy foundry pig iron for anything less than Rs. 55 to 
RH. 64. . 

President.-IE you take January-June, 1933, Tatas have been able tu 
get at their works for pig iron Rs. 28-8. 

Mr. Bose.-That is new to us. We have consulted various foundrv 
people residing near about Calcutta and we were informed that it V'Ilried 
from Rs. 55 to B.s. 64. 

President.-Would you agree to prepare a statement for us of current 
market prices in the areas with which you are familiar of pig iron at 
I'resentP 
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Mr. Bose.-Yes. 
President.-On t.hese figures I feel I am not in a position to critici,;e 

the policy of the Tata Iron and Steel Company. 
Mr. Bose.-These are very fair charges but our information was quite 

distinct and that is how we bll6ed OU17 representation on them. 
Mr. Wiles.-The explanation given to us about the price of pig iron 

by the pig iron mjl-kers was something on these lines, . that the price of 
foreign pig is determined by world prices and not by the costs. What 
enables them to export at all is their mass production and the benefit 
of the mass production applies equally to the price of pig in Indi31 and to 
foreign. The demand for pig in India to start with is far less than the 
demand from abroad, possibly about one-third and two-thirds, so that if the 
Indian price is to get the benefit of mass production it must go a-broad-the 
hulk of the pig iron must go abroad. The price they can get abroad is fixed 
not by their costs but by world conditions. 

Mr. Bose.-Yes. But people who are contributing for protection and who 
expect the growth of ancillary industries would naturally expect that Tatas 
should sell their iron at cost price with a fnir percentage of profit. 

President.-As far as the export market 'is concerned Tatas 31re not in a 
position to fix the prices themselves because the export market prices are 
determined by changing world conditions so if they sell in the export market 
they must be prepared to get such prices as it would fetch under world 
conditions. 

Mr. Bose.-Yes. 
President.-Therefore the only way they can regulate the price of pig 

iron to ea-rn something like a reasonable surplus is to sell in the expm·t 
market at a price which prevail in the export market and get in tbe 
Indian market a prioe somewhat higher but still the sort of price tbat 
rosults f~om competitive conditions in the country. . 

Mr. Bose.-That reduces the question to this, that there should be a fair 
llroportion-what is the fairness in the pronortionP To sell pig iron in 
foreign countries at Rs. 20 a·nd in India at about Rs. 30 is really absurd. 
Can't there be fonnd a way in between these two P Should not Tatas make 
really such fair profit on their pig iron sold in India as would he conducive 
I;n the growth of subsidiary industries and make for greater facilities for 
t·hese industries to use pig iron in the country as well. 

President.-As a mllItter of fact when I read your representation it 
Rccurred to me that that was the point that vou were trying to make. 
You refer to the question ofa reasonable margin of profit so I looked at 
the estimates we made in 1926. We fixed a certain scale of protection for 
Tatas in which we sllIid that in the aggregate they ought to get so much 
on their husiness. Much the greater part of that return t.hey ought to 
get out of steel, but in fixing the scale of protection for steel we took into 
account that they would get a reasonable surplus for the pig iron they 
sold. If you look at paragraph 71 of the 1926 renort. in fixing the se-ale of 
protection for steel we took into aC('Qunt that the surnlus pig would earn 
a return of Rs. 15 over and above the works cost. If you take the last three 
years where the Indian prie-e of pig iron e-x-works hllve been round about, 
say. Rs. 30. We t.hought Rs. Hi per ton wonld be a legitimate surnlus over 
works costs, that leaves them Rs. 15. So that on their ('urrent figure~ on 
th"ir Indian prices they ar" not getting a surplus on their pig iron whie-h 
is by any means in excess of the surplus we ('onsidered reasonable in 1926. 

Mr. Bose.-You are quite right. but the difference lies in this thnt in 
considering the orice at Rq. 30 as tb" fip:ure for the last three years. you 
nre not considerinp- the price at which pig iron is beinp" sold round abont 
Calcutta, which is Rs. 55 t.o B.s. 64 per ton. Even if it is takl'n a·t Rs. 50, 
that sure enough with a Rs. 15 margin leaves Rs. 35 for works price. 

President.-Assuming tha,t R~. 64 or something like it is the figure 't.hllt 
they realise at the works-by the way, have yOU any information of the 
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l;Ource l~om which these foundries cin Calcutta get their .supplies of pig 
Iron? 

Mr. Bose.-Mostly from the Tats. Iron and Steel Company. The Indian 
Iron and Steel Company sell whatever they can provided they have a 
surplus because they are the greatest exporters of pig iron. The 'little 
that they sell in the oountry they keep in parity with Tatas price and 
therefore the price of pig iron is ruled within the country by the Tata Iron 
and Steel Company more than by any other firm. 

Preaident.-We have got Tatas figure here. I would like you to investi
gate the question in the light of the figures that I have given you. 

Mr. Boss.-You want us to give your figures for pig iron prices in Calcutta 
.and the area within the influence of our Chamber? 

Preaident.-Y 68. 

Mr. Natesan.-Do these foundry people purchase straight from Ts.tas? 

Mr. Bose.-Tatas are not the actual sellers. They are doing it through 
their appointed brokers, but the point is what is the commission they are 
paying to .these brokers. The selling organisation is another thing on which 
we hlllve just a word to say. We have had some complaint from dealers out 
here that they are not getting the benefit of what they call fair dealing 
IJ(> that they are being ousted out of the market by 'rams appointing what 
might be termed as their wholesale agents. We have not yet been a·ble to 
make any invelltigation in the matter, nor can we vouchsafe for the accuracy 
of the statement of these dealers. Assuming that the dealers are correct 
even to a ('ertain extent. then H ('omes to this that Tatas getting the 
advantage of being able to sell their goods through better financed, organised 
or stable firms, it is possible for them to sell these I!Oods in bulk, wholesale 
"0 to speak, as we deal in other goods even including imports; therefore 
it is reason a ble for Tatas to sell these goods through their dealers as such. 
The dellliers according to the demand in the market and the supply or of 
t.he future that they expect sooner or later, modulate these prices and 
('harge local dealers accordingly. Tatas have a system we are informed 
of a system of providing bonuses to their dealers to a certain extent, a 
Rort of rebate, which alone represents their margin of profit. If the 
dealers do not get the rebate they do not make any profit. Coming 
through wholesale houses like that they are entirely dependent upon the 
demand of the market snd the rebate. The effect is that the market 
heoomes a little speculative so that the dealers themselves do not. know 
where they stand and gradually as time goes on and as depression is not 
diminiRhinu they are unable to resist the fluctuations and provide for them
selves in the way they should. How far this is correct or incorrect we 
callDot say. but here is a proposition which requires investigation. This 
too has got certain connection with the sale of pig iron apart from merchant 
sections, bars and other things. 

Pre .• ident.-Are you suggesting thwt probably this big margin between 
the price of pie: iron ez..workB and the price at which foundries are able 
t., J!;et it is partly due to speculation on the part of dealers? Do you suggest 
that this big difference is made up of the commission charged by the 
dealers? 

Mr. B03e.-No. The dealers themselves are in the position of buyers 
at the present moment. Between the dealer and the actual consumer the 
variation in price is not very J!;reat. It is rather small. The big margin is 
to be located between the Tatalto and· the dealers whoever may be in the 
middle or at one or the other source. 

Preaident.-We have received no information as r*>!!;aros commission and 
Ro on on pig iron but we have fairlv detailed information as to commissions, 
disoountsand so on charged on their steel saleR and I will straightaway 
!!:ive you the figures. There is a cash discount. of 1 per "ent.. there is a 
me-rchant's commission of 1 Der cent., II; deferred rebate of Rs. l-R and then 
JP.isceUaneous claims, bad debts, defective material and so on might s('count 
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altogether for about 75 per cent. That is all in the wa,y -of commissions 
and discounts and ?ther charges. 

,Mr. Bose.-But what lItbout pI'ices? 
President.-On these percentages it does not strike one as by any 

means excessive. 
Mr. Bose.-These are very reasonable and as a matter of fact if it 

were not steel but any other goods I should say it is ridiculously on the 
low side. But that is not the point. The question is,why is it if Tatas 
according to this figure are getting their pig iron at the factory at 
Rs. 30 the thing is selling at Rs. 55? 

President.-As my colleague Mr. Natesan suggest.ed if the figure is Rs. 30 
ex-works and Rs. 60 in Calcutta and Tatas commissions 3!re on this scale 
then obviously somebody past the stage of wholesale dealer who is getting the 
benefit of the duty. Even then I can't possibly believe that the middleman 
however favourably situated can ma,ke a commission to the extent of 
Rs. 30. 

Mr. Bose.-If the margin were really so there will be many middlemen 
willing to invest their money and take advantage of the element of specula
tion that they are now in. 

Mr. Natesan.-Or there is another possibility, that the information given 
to you is exaggerated. 

Mr. Bosc.-As a matter of fact this we know that the Calcutta ruling 
price is over Rs. 50. 

Mr. Natesan.-You will do us a service if your Chamber could kindly 
investigate that point and let us h3!ve a statement, if possible with vouchers 
000. ! 

Mr. Bose.-We will do that but those would of course have to be very 
confidential. 

Mr. Bose.-Yes. 
President.-We have lit letter from the Indian Iron and Steel Company 

in which there is lit reference to this very question. I will read out the 
statement: "The present prices at which pig iron is sold is about 25/30 per 
cent. below the price at which it could be imported into this country and 
furthermore, we have agreed with the Tata Iron 'and Steel Company, 
Limited, that they should sell low silicon iron up to 1,25 per cent. in silicon 
at the low price of Rs. 30 per ton in order to assist the small bazzar founder 
with his business". 

lIfr. Bosc.-With reference to low silicon pig iron, that is true. We are 
talking of the foundry iron and things like that which are greatly in demand 
in Calcutta. 

Prcsident.-There can't be very great difference between the low silicon 
iron and the foundry iron. 

Mr. Bancrice.-People are finding it difficult to make castings like 1carais 
with foundry iron. 

Presidcnt.-There is no imported pig iron used by small foundries. I 
believe practically all the pig iron imported into this country is of very 
special quality. On an average the value is about Rs. 75 a ton. 

lIfr. Banerice.-That is true. 
Prcsident.-It isa very different class of pig iron P 
lIfr. Bose.-Some time back very low grade pig used to come into this 

country before Tata's were in a position to supply such things for ballast 
purposes. 

President.-That is stopped. 
Mr. Bosc.-Yes. 
Pre,~ident.-I consulted my technical colleague. Mr. Atha, about it and 

what he thinks and I agree with him is that if the price of low silicon 
iron is Rs. 30, it is quite impossible that the price of the ordinary kind of 
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foundry iron would be as high as Rs. 60. That difference is much tOQ big 
in the circumstances. 

Mr. Bo,e.-Yes. 
Pre.ident.-With regard to this question of sales organisation which you 

raise, has the Chamber any particular views to urge with regard to that? 
I find you have expressed your views in a very tentative manner. -

Mr. Bose.-We are not in a -position at the present moment to make any 
Kuggestions whatsoever: We have really not gone into the matter. 

l'resident.-We have been examining responsible Associations of Iron and 
Steel merchants in Calcutta and we examined the Calcutta- Iron Merchants 
yesterday. 

Mr. Banerjee.-What we suggest is that Tata's is going to be a mono
polist concern. 

President.-I hope not. 
Mr. Banerjee.--It has almost become and thel'e should be a check from 

the Government side or somewhere where the grievances of the general 
public can be attended to-to correctly develop the concern. They will not 
have full power of overlooking the grievances of the others. 

Pruident.-'fhe Tariff Board is as much interested as you are in prevent
ing an industry which benefits by protection from developing itself into 
a monopoly in the co.untry, because it would be a very unfortunate result of 
protection if that happened and we are anxious in this enquiry to see 
whether the fairly strong position or increasingly strong position of the 
protected industry is likely to result in any serious abuse. We are anxious
ly considering that question. 

Mr. Bunerjee.-O.ur idea is that the Tariff Boal;d might enquire into that 
position and find out ways and means. Even if ahuses might creep in, 
they could be detected and they could be corrected. 

Mr. Wilea.-You don't suggest that the Tariff Board should become 
ez-oJlicio Directors of the Tata 1ron and Steel Company. 

Mr. Banerjee.-That is not oux: idea,' although I would like you to sit 
in judgment over their adion. 

PTesident.-The only remedy that you can provide against the creation 
of a monopoly is to provide encouragement for other units to come into 
existence in the industry. Ultimately that is the only effective remedy 
that you can provide. 

Mr. Banerjee.-Yes. 
President.-The trouble as far as that is concerned is that in the present 

exceedingly restricted condition of the market, it seem~ to me there is not 
probably very much room for :the creation of another. 

Mr. Bose.-Not at all. At the present monient there is no scope, but 
sure enough, assuming that there is a suggestion for the protection to be 
continued, we are not looking at it two or three years ahead but further 
more, and let us take the present Finance Member in his optimism and let 
us expect that good times al'e coming ..•• 

President.-I think you are perfectly right in taking a long view on an 
important matter of this kind, but as far as this question of sales organisa
tion and its relation to what you call the monopolitic positio.n of the Steel 
industry, as far as that is concerned, you do.n't wish to make any concrete 
suggestion at this stage. All that- you want is that it is a matter _ that 
the Board should consider very carefully before it makes its pro.posals. I 
thii.k I have covered most of the points that you have raised. Is there any 
other point that you would like to raise P 

Mr. Buse.-There is just one point, which probably Mr. Banerjee will 
be in a better position to place befo.re you and that relates to. the relatio.n 
between the British Association of this industry importing their products 
into this country, the relation between them and the industl'Y in India. 
Mr. Banerjee might give you some idea about it. 
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Mr. Banerjee.-We find that the National Federation are desirous of 
working in co-operation with the Indian industry and they don't want to 
have any protective duty. Our chief aim is to have a protective duty, so 
that the Indian industry can be placed on a proper footing in course of 
time and secondly this would give birth to new industries. By co-operative 
arrangement between the Indian industry and the British industry, the 
whole thing would be that the extra prices that we pay as protective duty 
would be simply for the subsidy of this United Kingdom Steel industry and 
secondly our revenue will fall short and naturally Government will have to 
supplement this shortage of revenue in other directions which means further 
taxation in this country. 'l'hirdly it will be wholly an uneconomical arrange
ment for our industries in India to co-operate with them, because they are 
much bigger Companies and stronger Companies. Apart from Tata's the 
Companies in India will be small and will naturally find it very difficult to 
co-operate with these' people. It will be wholly an uneconomical arrange
ment. We therefore do not like the Scheme of Co-operation pI:oposed by the 
British Steel industry. We want you to levy protective duties upon foreign 
steel. 

Presidellt.-Would you like to have imports if they become necessary to 
supply the Indian market from all countries? 

Mr. Baneriee.~Yes if protection is abolished. But we don't want protec
tion to be abolished. We want that the key industry should be established. 

Pre.~idellt.-Your conclusion is that protection to the Indian industry 
should be granted by means of tariffs. 

Mr. Banerjee.-Yes. 
President.-A system of protection by agreement is, in your opinion, 

not in the interests of the country? 
Mr. Banerjee.-That is true. 
President.-Even if the agreement provides as the National Federation 

suggests that an essential condition to the scheme would be that the output 
of the Tata Iron and Steel Company and any other steel industry which . 
.may come into existence hereafter, would have the. first claim of the market 
to the extent of the total output of the Indian industry, even if that were 
made absolutely clear? 

Mr. Banerjee.-The practical side of it, if it is taken, should be very 
small. No other smaller industries beyond what is already started can 
really be able to compete with them. It is now 23 years of since Tata's 
started manufacturing steel and still they are unable to establish themselves 
on a proper footing. It will take them some more years before they could 
do so. In the meantime if any new industries are started, it would be 
impossible for them to get on to that basis. 

President.-You would. like protection to be granted more or less on 
existing lines? 

Mr. Banerjee.-Yes. 
Mr. Wiles.-Regarding your remarks which you just made, I suppose co

operation implies mutual benefit to both sides. 
Mr. Banerjee.-According to the dictionary, "Co-operation" implies 

mutual benefit. 
Mr. Wiles.-Does it not in practice? Are you a non-eo-operator? 
Mr. Bose.-We are great co-operators. 

Mr. Banerjee.-It is co-operation only when there is real co-operation 
and not when there is co-operation by word of mouth. We have felt it'very 
seriously. 

Mr. Wilcs.-We do not know exactly what tIle co-operation between the 
industry in India and the industry in England mean. It is quite obvious 
th:Jt the Indian industry is capable of looking after its own interests and it 
is unlikely to agree to any form of co-operation which. is not likely to benefit 
it. I would only beg you not to shut your eyes towards the word "Co-
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operation" merely because it is co-operation. I think it is quite conceivable 
that some arrangement may be made between the Indian industry and the 
British industry which may be of great benefit to the Indian industry. 

Mr. Banerjee.-Provided the advantages are equal on both sides. 
Mr. lVile.t.-1 am not going into that question. But just because they 

use the word "Co-operation", don't condemn the proposal on this ground. 
There is only one other small point. As regards paragraph 6, I think you 
may possibly be under a misapprehension unless it has been unfortunately 
worded. You say: "The Committee understand, the Company has been 
able to supply as much as 72 per cent. of the present total demand of 
India". That is not true. 

Mr. Bunerjee.-There we have relied mostly upon the Chairman's 
Report. 

llr. lVilea.-The point is this: a little lower down you say: "Of the 
country's requirements of the kinds of steel produced by the Company, 
about 72 per cent. are being supplied by Tata's" and as you point out in 
your note higher up only 320,000 tons were produced by the Tata Company 
in 1925-26 as against the total demand of 1* million tons. Therefore the 
total output of the Tata Company is only about 56 per cent. of the total 
demand of the country. There is a large volume of steel production which 
Tata'a does not touch. You will have to add that to the total output of 
Tata's in order to get the total demand of the country. 

Mr. Banerjee.-That is true. As a matter of fact this 72 per cent. was 
taken from the Chairman's Report. If, as you say,' the total consumption 
haa got to be added to what the Tata's themselves produce, and even if the 
production is a bit lower than what is given here, it does not vitiate the 
argument as a whole. 

Mr. lVilea.-You must not exaggerate what Tata's have been able to do. 
They have not been able to produce 72 per cent. of the total demand, but 
they have been able to produce more than half. 

Mr. Banerjee.-Yes. The improvement they have already made during 
the six years will sufficiently indicate that they will touch at the figure of 
72 per cent. in a vers reasonably short time. Of course we have gone by the 
Chairman's Report. Naturally our idea is also that Tata's will be able to 
manufacture a very large bulk of the Indians needs. 

Mr. lViles.-Their total output is put by Tata's themselves at about. 
000,000 tons, whereas the total demand is about H million tons. 

Mr. Banerjee.-In that 'case by tariff we mean other steel industries 
would be established in India. 

Mr. Wilea.-It is not relevant to this partiCUlar point. There is still 
a very large proportioo of the Indian demand which cannot at present be 
supplied by the Tata Company. 

Mr. Bnnerjee.-Yes. 
Mr. Natesan.-Is it the considered oplUlon of your Chamber that a 

Scheme of Co-operation as proposed by the British Steel Federation, bet
ween them and Tata's however well meant it may be, will ultimately not 
improve the condition of the industry in this country. 

Mr. Bosc.-To a certain extent it is true. 
Mi. Banerjee.-We have had very little time to consider the question. 

At yesterday's meeting we considered this question and came to the conclusion 
that it was not to the advantage of the Indian industry. 

Mr. Natesan.-Do you apprehend it will in the first place prevent the 
growth of another industry of a like magnitude? 

Mr. Banerjee.-That is also our opinion. It will retard the progress of 
other industries. 

Mr. Natesan.-Have you any such feeling of apprehension that it will 
also retard the growth of smaller industries? 
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Mr. Bose.-Yes, we d~. Shall I give my reason? 
Mr. Natesan.-Ye~. 
Mr. Bose.-As a matter ~f fact these graded steels being divided between 

the British manufacturers and the Indian manufacturers would so regulate 
the demand in the market as never to allow at least for very many years to 
come any Indian industry in the line to produce things in the particular 
line in which the British goods will by that time have a monopoly 
with or without duty, market conditions being more or less quiet in the day 
to come. 

Mr. Natesan.-You want the existing protection to continue on the 
present lines P 

Mr. Banerjee.-Yes. 
Mr. Natesan.-In one place you say that there should be adequate protec

tion and in another place you refer to higher rate of protection. Will you 
please explain what your views are. May I read. the passage for you? "As 
it appears to the Committee, the protection granted, besides being not fully 
adequate .'. • . . ". 

1!Ir. Bose.-Adequate with reference to time. 
Mr. Natesan.-You want that protection should be for a longer period 

than that of seven years. 
Mr. Bose.-In that case alone the other industries of a like nature and 

subsidiary industries will have time to grow. I can only refer as a general 
analogy and not as a particular one, because I shall be floored on the same 
match business. Take the case of the Sugar industry. It has got 15 y('ars 
and that is the incentive that has brought more capital into the industry, 
so that people who have invested in this business have more or' less reason
able expectation of getting their money back, at the same time making some 
profit within a certain period. Even a tea garden cannot manage to cover 
their hYPQthecation money. 

Mr. Natesan.-Your opinion is that if the period of protection is longer, 
there would be a. better sense of security for capital. 

Mr. Banerjee.-Yes and at the same time there would be more capital 
available for the industry both with regard to any big concern that might 
come in and sure enough with regard to smaller subsidiary industries provid
ed of course as we have said that the facility of the protection is also 
~xtended to the buyers of these products. 

Mr. Natesan.-Tata's themselves have suggested 7 yearS'. In your opinion 
it should be a longer period. 

Mr. Bose.-In our opinion it should not be less than 10 years. 
Mr. Natesan.-Not only in your opinion the period of protection should 

be longer, but you want a higher rate of protection.' Does it mean high('r 
rate of protection, that is to say, higher than the rates suggested by Tata's 
in their memorandum? 

Mr. Bose.-We express no opinion on that. It will depend on what the 
Tariff Board from the figures maY determine what is equitable and just. 

Mr. Natesan.-Your sentence is this:-" The Committee, therefore, 
consider that in view of these facts, the steel industry as it is at present 
situated may require proteetion even at a higher rate than at present". 

Mr. Bose.-That is merely a pious wish, but what I have explained is 
really the point. It may be higher or lower than it is according to the 
view of the Board. That matter is left to the Board. 

Mr. Atha.-In regard to foundry iron, could you ascertain from th('se 
people whether they have to pay this high price if they buy iron which 
must be guaranteed to any speical anlllysis or specification? Thllt might 
account for. the high price. 

Mr. Bose.-As a matter of fact, if you had met these bazar dealers and 
foundry men, you would never mention about their asking for iron accord
iug to IIny specification. They buy iron at the fixed rllte. They can hardly 
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speak two words in English but many of them are millionaires in this parti. 
cular line. Only they do not know where they stand. Very few of them 
do banking business so to speak, or banking transactions. They carry their 
money on their back and some of them get stabbed in th~ train or in the 
street, and things like that are happening. This has been going on for 
centuries. We cannot alter it to-day. l'he market is there. They are 
known as dealers. In this case people go to them and buy. They won't go 
to a/lother person. Probably the dealers give them credit. At times they 
do-not in specific terms as 90 days' credit or 60 days' credit. They will 
probably say .. if you want more money, take another period and wipe 
out your transaction". In this way transactions take place. It is a very 
intricate problem and it is a very close trade so to speak amongst themselves 
Dnd the consumers. 

President.-I have not quite followed your point. What you are suggest· 
ing is that these people who have the pig iron trade in their hands are 
people who have been able to make large fortunes out of it. 

Mr. B08e.-Yes. It does not necessarily mean that they have got a pile 
now. 

President.-Since the Tata Iron and Steel Company began to make pig 
iron their fortunes have steadily diminished. 

Mr. B08e.-As a matter of fact they have steadily diminished by other 
means-joint family system, partition and so forth. The thing is I was 
talking about men who launched in this business but their descendents are 
in this business to-day. They are very shy of their capital-big or small, 
whatever they have got. Two or three or even five men may have a very 
great amount in their hands. The rest are now living from hand to mouth. 
Whether they have any private funds which could be invested in this 
business or not, why should they invest when the fluctuations are so great 
and uncertainties are so large. 

President.-That is to say, the business has become less profitable partly 
on account of the smaller margin of profit that they are able to make and 
partly because there are no reasonable chances of profitable speCUlation now. 

Mr. B08e.-That is true. But speculation in the former days was done at 
random. Now the speculative element has entered into the thing because 
of the system of supplying all these products. 

President.-It is speculation under very risky conditions that if ;you 
make money in one transaction you lose in the other. 

Mr. Baneriee.-The technical detail is this. Formerly pig iron used to 
be imported by these people at a lower price and the articles manufactured 
out of this pig iron are cast iron pipes and cast iron kurais. There are 
hundreds of people in different parts of Bengal making these things. They 
are not metallurgically efficient or technically efficient. They know from 
father to son that five tons of pig iron would give them so much of pipes and 
kuruis. Now they cannot import pig iron in this country at a price at 
which they used to do. The present prices of pipes and kurais practically 
vary very much. Formerly English 4" cast iron pipes used to come at 
41 annas per foot. When they started, it was 6 annas a foot and the price 
of the raw material was Rs. 40. In 1918 or 1920, they used to buy pig 
iron at an average of Rs. 55 to Rs. 65. The foundry casting depends upon 
the first class pig that they get. They know only of three classes, 1st, 2nd 
and 3rd. They make it a mixture so that they can make a. slightly bigger 
profit. Another disadvantage has cropped up now. Since the Eastern 
Liglit Ca.~ting Company have abolished their blast furnace they have come 
to an arrangement with the Indian Iron and Steel Company. 

President.-You mean Bengal Iron. 
Mr. Baneriee.-Yes. The Eastern Light Casting Company have come to 

an arrangement with the Indian Iron and Steel Company by which the 
latter would sell the former pig iron at Rs. 30 per ton. whereas the Bengal 
foundry people have to get the same foundry iron bv which they will be able 
to make light castings at an average price of Rs. 60. 
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President.-I see your. point. 
Mr. Banerjee.-.;-This has created an enormous difficulty for the hazar 

peopie to carryon their business of pipes and karais. Anothei· point is this. 
J.f 'J:ata's and th!) lnlllan iron ana bteei Uompany do nO.t xeduce theix: prlCe 
ot .J:ts. 60 to the smaH founders, and maintain their present export price 
of pig it-on, the fear is that Japan would come and fioor the small manu
facturers altogether. Japan may ship goods to india at a cost of 2 or 
a annas pex: loot. 

President.-But then the point is this. Since the Bengal Iron Company 
get their pig iron from the lndian lron and l:)teel Company at a price which 
you say is about Us. 25 01' l(,s. :llJ lower than the price at which these smaH 
l'Qundries are able to get,' it is out of the question for small foundries to 
make the kind of castings which the Bengal Iron are making. The principal 
forms of castings that the Bengal Iron Company are making are pipes. 
Therefore it would be impossible for the small founders any longer to carry 
on their business of making pipes. 

Mr. Banerjee.-The Eastern Light Casting Company has specialised 
certain products but the Bengal founders are making various kinds of cast
ings. In the case of pipes they have to compete with the Easte.rn Light 
Casting Company. In the case of sleepers and things like that, they cannot 
get any order because they cannot continuously work their foundries. The 
genera! workshop industry cannot pay unless they continually work upon a 
special article. 

President.-What about miscellaneous castings? 
Mr. Banerjee.-It cannot be a paying proposition. They are casting one 

day something and another day something else. It raises a tremendous 
amount of difficulty for them. The heavier articles for which there is a 
steady demand, are supplied by the Eastern Light Casting Co.mpany because 
the small founders cannot compete with that Company. 

President.-Let us concentrate on one particular type of casting. Take 
cast iron pipes. 

Mr. Banerjee.-Take water pipes. 
President.-Any kind of pipe you like. Take 12/1 pipe. The Bengal 

Iron Company is able to get its pig iron at a considerably lower price. 
Mr. Banerjee.-Yes. 

·President.-Therefore, even if we fixed the tariff as high as 100 per cent. 
it would be impossible for us to assist the small founders because the benefit 
of the tariff would go entirely to the Bengal Iron Company. 

Mr. Banerj~e.-I quite admit. This unllOly combination which has taken 
place has become detrimental to the growth of the small industries. It has 
been an unholy combination between the two. Neither the Tariff Board nor 
the people can say anything against it. This is what has taken place and 
the result is that these small people are out of the market for these 
big castings which were profitable to them. 

President.-It is perfectly clear to me that if we fix the tariff on cast 
lron pipes at a higher figure than now we may probably succeed in keeping 
mt Japanese cast iron pipes but then the place which is now held in the 
lIlarket by Japanese cast iron pipes would under a ~igher tariff be captur~d 
mtirely say by the Bengal Iron Company becau~e their costs ar~ lower .. Their 
pig iron costs are lower. Therefore your pomt comes to thiS that If you 
!Vant to assist the small founders as against the Bengal Iron Company the 
>nly way in which it can be done is by reducing the price of 'pig iron to 
,hese people. 

Mr. Banerjee.-Tata's should reduce their price of pig i;ron. 

President.-TherefQre the importance from your point of view of getting 
,he price of pig iron reduced in Calcutta to these small founders is tha~ it 
II only by that means the small founders would have .a chance' of competmg 
vith the ;Bengal Iron Company. 
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Mr. Banerjee.-The price charged by Tata's to these small people should 
be in parity with the price that the Eastern Light Casting Company is 
paying to the Indian Iron and Steel Company. 1£ these four Companies 
have made a combination of some sort and are ruling the market there 
should be some sympathetic treatment for these people. ' 

President.-Are there many small foundries which make pipesP 
Mr. Banerjee.-The demand is becoming less and less. 
President.-The demand is very l·estricted for cast iron pipes. 
Mr. Banerjee.-Take the case of karai--an ordinary vessel that is being 

used by millions of people. If instead of paying Rs. 60 per ton they pay 
only Rs. 30, the price of karai would be reduced to half. If they are now 
selling at 6 annas they would be selling at 41 annas. 

President.-What precisely is a karaiP . 
Mr. Banerjee.-It is a semi-circular vessel in which daZ and other things 

are cooked. 
President.-What is the price of a vessel of that kind? 
Mr. Banerjee.-It varies according to diameter. 
President.-Give me a typical diameter. 
Mr. Banerjee . .L.I8"-costing probably one rupee. 
President.-I should like to know to what extent the consumption is 

likely to be helped. I want to know what the price is. 
Mr. Banerjee.-I will have to obtain it. 
President.-I tell you what I am trying to get at. 
Mr. Banerjee.-I will give you an instance. Suppose a 1011 karai is sold at 

6 annas with the price of pig iron at Rs. 60; if the price of pig iron is 
reduced to RH. 30, the metal cost would be reduced to half but the labour 
charges would remain the same. So instead of selling at 6 annas they will 
probably be able to sell at 41 annas. 

Pre8ident.-1f the price of pig iron to founders is reduced let us say from 
Rs. 60 to Rs. 30, would it make a difference of so much as 11 annas. 

Mr. Banerjee.-It will. The metal cost forms a very large proportion 
of the total cost. They have got moulds into which they pour the molten 
metal. The cost is mainly made of pig iron cost and the cost of mould. 

President.-I should like to get, if your Chamber is so kind as to assist 
U8, a statement showing the present prices of castings of this kind-not 
pipes-the cost of. production of these small vessels that you are talking 
about and the proportion of· material cost and labour cost. 

Mr. Bose.-If you give us time, we shall be able to investigate this 
matter and give you full particulars. 

President.-You can take a month over that. 
Mr. Banerjee.-It is very difficult to get accurate figures. As Mr. Bose 

has told you, these people are very conservative. They do not know even 
their own interests. 

President.-A Chamber like yours must be in a position to do it. 
Mr. Banerjee.-We will be able to investigate it and let you know. 
President.-The kind of statement that I want is a statement which 

would enable the Board to understand the extent to which a given reduct~on 
in the price of pig iron will mean a reduction in the price of the finished 
material. 

Mr. Banerjee.-There is also one more point to be taken into considera
tion in this connection. At present the price of aluminium things has 
almost become equal and therefore when the price is equal, people are going 
in for better things. If the price is reduced, it will give them a stable 
industry to be carried on. 

President.-You think it over and prepare it in any form you like but 
it mut be Buch as to enable the Board to understand that a reduction in 
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the price of pig iron will help the small founders to reduce their pr.ice of 
vessels like kuruis. 

Mj·. Natesan . ....::Do many of these karais come from Japan? 
M'f. Banerjee.-I cannot tell you. 
l'Tesident.-Enamelled iron comes from Japan. 
Mr. Bunerjee.-Allother difficulty is thIs. Aluminium and enamelled 

karais have become much cheaper than ordinary karais. They are not of 
course lasting as these ordinary karais but people do not go in for lasting 
goods if they could get cheaper and more shining goods. 

Mr. Natesan.-Your contention is that if the price of pig iron is reduced 
not only kamis and things of that sort will be sold cheaper, but the industry 
also will be kept alive? 

Mj·. Bosc.-Yes. 
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THE INDIAN MINING FEDERATION. 

Evidence of Rai Bahadur A.. C. BANERJEE, Mr. M. N. MUKHERJI 
and Mr. S. C. GROSE. recorded at Calcutta on Thursday. 

the 21st December. 1933. 
Presidellt.-Rai Bahadur, you and your colleagues appear on behalf of 

the Indian lIining Federation? 

llai BahaduT.-We have come on behalf of the Indian Mining Federation. 
Mr. Mukherji who is an ex-chairman and member of the Committee and 
who haa made a special study of this subject will lead the conversation. 

President.-Before I proceed to examine YOll on the points that you make 
in this memorandum, I would like to take advantage of your presence here 
this morning to ask a few questions about the proposed coal restriction 
scheme. What stage has that scheme reached now? Is that definitely 
accepted by the industry? 

Mr. Mukherii.-It cannot be said that it has been definitely accepted but 
practically. There are a few vital differences outstanding. The Indian 
Mining Association have brought out a scheme; previously we have had 
mutual consultation on all the points with regard to a scheme but later on 
the lIining Association thought i~ fit to make changes, so we could not se" 
our way to subscribing to the views of "the Indian Mining Association. The 
idea really originated with the Indian Mining Federation, as put forward 
by Rai Bahadur A. O. Banerji in his presidential address in March last: 
nobody else'moved in the matter. In July last there was a proposal from 
the Indian lIining Association to the Railw~y Board to shut down the 
Railway collieries. We said we were prepared to subscribe to their view 
with some modifications if the Association would consider a scheme of restric
tion on output of coal and we placed our scheme before them. At that 
time they did not agree to consider that but later on they came to like it 
and we had mutual consultations on all the points. Sometime in November 
last we had our differences which could not be made up. So the Association 
have submitted their plan to the Government of India to which we could 
not fully subscribe. We are going to submit our own scheme. 

Presiden.t.-Wbo is the authority responsible for putting this restl'iction 
scheme before the industry and generally putting it through? There must 
be some co-ordinating authority. The suggestion with regard to restriction 
originally came from the Mining Federation and the suggestion has been 
considered also by the Indian Mining Association. 

Mr. Mukherii.-Yes. 
President.-They have made certa.in proposals and thcn a definite restric

tion scheme was evolved out of your joint consultations. On that particular 
scheme there ·are still a few outstanding differences between you and the 
Association. Is there any co-ordinating authority between the two which 
acts so to speak as a clearing house? 

Jlr. Mukherii.-The Chief Mining Engineer to the Railway Board interest
ed himself in the affair at the beginning at the request of the trade as a 
whole but now I don't think he takes so much interest in it as he used to. 

President.-Bo that the matter now is under consideration between the 
Mining Federation and the lIining Association? 

Mr. Mukherii.-Not exactly that. The Mining Association have presented 
a definite scheme to the Government of India. and now it rests between us 
and the Government of India if we are going to submit our own scheme. 

President.-Which department? 
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Mr. Mukherji.-The Department of Commerce. A deputation from the 
Mining Association waited on the Hon'ble Member for Commerce, but Sir 
Joseph Bhore said he was not quite sure whether it would be handled by 
his department or by Sir Frank Noyce. When they last submitted the 
scheme tney did it to the Labour and Industries Department. 

President.-Is there anybody interested in the coal industry except the 
Mining Federation and the Mining Association? 

Mr. Mukherji.-There used to be no other body but four or five months 
ago one association under the name of Indian Colliery Owners' Association 
was started; that was in July last. Most of them are still members of the 
Indian Mining Federation but because of some differences, real or fancied, 
that they have suffered at the hands of the Mining Federation, they have 
formed an Association of their own. 

President.-They represent really a very small proportion of the whole 
output? , . 

Mr. Mukherji.-Exactly and their Association .is only five or six months 
old-registered in July last, 

President.-The real reason why I ask you this question about the coal 
restriction scheme is that for the purpose of estimating the protection 
required by the Steel industry if any during the next few years it is neces
sary for the Board to take a particular figure as the probable price of coal 
during the protective period. Prices of coal recently have touched a very 
low level and the Tata Iron and Steel Company have suggested to us that 
instead of taking the present price of coal if we are going to fix protection 
for a period of years we ought to take a figure of Rs. 5-12-0 delivered at 
Tatanagar which, as you know, is considerably higher than the present 
price. So I was wondering whether the Federation would be in a position 
to help us in estimating the factors upon which the pri("e' of ("oal may 
depend during the next few years. Of course it is impossible for even an 
association so directly concerned with coal as you are to estimate precisely 
the level of prices of coal, but I was wondering if you could give us some 
indication of the probable trend of prices. 

Mr. Mu.kherji.-The tendency is for coal prices rather to sag; it is still 
sagging. In fact when the largest buyers, the State Railways, came to the 
market for their purchases in January, prices that we 'l.uoted were considered 
to be low enough, but this time those prices are gOing to be lower still. 
They are of course uneconomic and unremunerative. still some of the 
collieries somehow secured the contracts even at a sacrifice hoping for some 
better time to come. They are quoting even lower rates than last year, 
rates which are considered absolutely uneconomic. 

President.--Can you give us some idea of the rates quoted last year? 
Generally you tender for Railway Board supplies; suppose you tendered 
f.o.r. collieries what would be the ~rice for last year? 

Mr. Mu.kherji.-Last year prices quoted ranged between Rs. 1-12-0 and 
and Rs. 4-4-0 per ton for various qualities of coal. 

Pre.~ident.-You know the sort of coal that Tatas buy for coking pur
poses; it is firRt class Jharia. What was the price quoted for these for the 
railways? 

Mr. Mu.kherfi.-Tatas own Jamadoba they ~old to the State Railways at 
Rs. 3-4-0 f.o.r. colliery. This year they have sold I think to the B.. B. & 
C. 1. Railway at the same figure. 

President.-As far as these prices are concerned there has been no change 
between this year and last year? 

Mr. Mu.kherji.-As far as our information goes last year they quoted 8 
to 12 ann as per ton less than that quoted by other collieries for similar 
quality of coal. 

President.-Similar qualities are Quoted at about Rs. 3-12-0 to Rs. 4 
and they quoted Rs. 3-4'!() per ton. They quoted the salne price t1!is yearp 

Mr, Mukherji.-Yes, 
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PTeaident.-What exactly is your estimate of the- probable trend here
after unless a scheme like the restriction scheme came into force? Will the 
downward trend continue? 

Mr. Mukherji.-The turn over of the industry is going down; the demand 
tha.t we have been expecting to get better has not at all improved. On the 
other hand it is still further going down. 

Pruident.-It really depends on two factors, either production has got 
to be restricted by some scbeme like this or the demand must increase as a 
result of the general industrial revival in the country. 

Mr. Mukherji.-That is so. 
PTesident.-If you a~e trying to estimate over a period of seven years 

from now, I suppose on the whole it would be reasonable to estimate an 
increase over the present low level of prices? 

MT. Mukherji.-In the average of seven years much improvement cannot 
be expected. 

PTesident.-Rs. 5-12-0 is what thp. Tata Iron and Steel Company have 
suggested f.o.r. Tatanagar. The position is this. From f.o.r. colliery Tatas 
add a few charges representing railway freight from colliery to Tatanagar 
and then there is the cost of unloading, cost of stocking and certain alloca
tions of departmental expenses there; altogether you may say it comes to 
about Rs. 1-6-0, so that if it is f.o.r. Tatanagar, if you deduct Rs. 1-6-0 from 
that you get f.o.r. colliery Rs. 4-6-0. 

MT. 1IIukherji.-That is not our expecta.tion at all. 
PTesident.-This is the average price of gas coal and coking coal. 
lilT. Mukherji.-Deshargarh is now available at Rs. 4 per ton; last year 

Deshargarh quotation was Rs. 4-4-0 and there is still margin for Deshargarh 
to cut down because worldng cost on coal will be very much less than Rs. 4 
and there is still margin for that coal to cut down costs and they are likely 
to further reduce prices. 

PTesident.-Supposing you are taking an estimate proceeding from the 
average of the lI.ast six years; making an estimate on this basis what is the 
sort of rate as an experienced businessman you would take? 

MT. Mukherji.-For the last nine years prices have continued sagging. 
This is an abnormal phenomenon. Previously what used to happen was we 
used to have three or four lean years and two better years on an average 
of five to six years. That continued right up to 1913. Since 1913 prices 
continually came down till 1917 when Government requisitioned coal. for 
war purposes. Since then prices continued to ril'S and the peak year 'for 
coal prices may be taken to be 1919. Thence up to 1921 there was not much 
variation in these pri('es. Then prices carne down from 1922; they remained 
steady up till 1924 and sin('e 1925 it has been continually declining all these 
years and there is no hope of our being able to arrest this downward ten
den('y. Even with restriction we are not quite sure that we would be able 
to arrest this. 

PTesident.-Whyi' 
lilT. Mukherji.-Just at the present moment whatever demand is there 

we restrict raisinga to the limit of the demand, but if the demand declines 
further; there is no' knowing whether the demand will be steady at the 
figure of this year or last year. 

PTesident.-What is the proportion suggested in the present restriction 
scheme for reducing output? 

MT. Mukherji.-20 per cent. of the average of 1930-31 and 1931-32; during 
those first two years, i.Il., 1930 and 1931 we had record'raisings for ~dian 
collieries. Those were the peak years. 

PTp.sident.-Supposing, therefore, the coal restriction comes into force 
and you are able to restrict output to the extent of 20 per cent. of the 
raisings of these favourable. years, then if there is a further fall in the 
demand, the effect of the restriction scheme would be practically wiped out? 

Mr. Mukhllrji.-'fha~ will be the posi~o~, 
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Presidcnt.-So that. it is a very rash t;hing to make a forecast. 
Mr. lIfukhcrii'""7It is; besides there may be other reasons. 
Rai Bahadur.-In spite of the restriction scheme if the general trade in 

the country does not improve, the demand for coal will go down and con
sequently in spite of the restriction scheme prices may not rise. 

President.-That is a very bad outlook for the coal industry! 
Rai Bahadur.-In the first place we do not know as yet whether the 

restriction scheme will be put through arnot although we are hoping for it 
and consequently we have got to eonsider all these different prospeets. ' 

President.-It all depends on how long the period of economic depression 
will continue, so I don't think we can carryon the discussion further. 
Suppose we put this proposition to l'.ou: Tatas have proposed to us that in 
fixing the price of coal for the next few years the a.verage of the past six 
years should be taken as the basis; would you consider that a reasonable 
proposition? 

Mr. Mukherji.-I do not think so because if you took the last six years 
you would come back to 1926 and if you came to 1926 the influence of the 
high prices prevailing during the war period and the postwar period would 
come in. 

President.-The effect of that continued? 
1Ifr. lIIukherii.-Yes, because although the prices tended to come down 

the effect of the very high prices was still there. 
Presidcnt.-Your point is that if you include 1926 and 1927 in calculating 

your pasj; average, 1926 and 1927 prices although lower than the priees of 
1919 and 1920 still they were higher than what you would call normal? 

Mr. lIIukherii.-Very much higher than normal prices so the past six 
years would not be the right criterion. 

President.-What period would you take if you were to estimate an 
average? 

Mr. Mukherii.-I think we can safely take a period from 1928. 
President.-1928 to 1933? 
Mr. Mukherii.-Yes. 
President.-1928 to 1933 would be a reasonable period beeause the priees 

of 1928 may be taken as a normal figure? 
Mr. Mukhcrii.-Yes. 
President.-That is an interesting suggestion. Are there any other sug

gestions you would like to make? 
Mr . . Jlfukherii.-The normal price of the qua.lity of eoaI that Tatas 

require if it be put in the region of Rs. 4 per ton, or between Rs. 3-12-0 
and Rs. 4 per ton, that might be tal.en as the normal priee. 

Presidcnt.-I will give you the exact proportion. If you. took the eon
sumption of Dishergarh and first ell!::"S Jharia in the proportIOn of. 2 to ~2, 
2 gas eoal and 12 coking coal, then what kind of average f.o.r. colhery prH'e 
would you suggest? 

Mr. M1£~'herji.-There is one thing I would like to suggest to you. In 
taking into considera.tion the c?aking eoal that Tata's would .consume, I 
would request the Board to conSider the case of second class cokIng coal. 

President.-I am coming to that. That is a highly technical question. 
I am going to discuss that with you later. For the present I want you to 
proceed aD the basis of present conditions. 

M1'\ Mukherii.-And the quality of coal that Tata's consume. 

President.-Yes. 
llr. Mukherii.-The price of Dishergarh can be taken at Rs. 4 per ton 

and the average price of the quality of Jharia coal may be taken at Rs. 8-8-0. 

President.-Is that the present price or would you take that to be the 
average priceP 
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Mr. Mukherji.-Thal; is fairly an average price. About the present price 
you will have accurate figures to-morrow from the tenders that are going 
to be submitted to the State Railways. 

President.-That is going to be published to-morrow. 
Mr. Mukherji.-I do not know if it is going to be published to-morrow. 
President.-Tenders will be opened to-morrow. 
Nr. Mukherji.-Yes in public in this building. 
President.-The Chief Mining Engineer opens the te.nders. 
Mr. Mukherji.-Yes, any Reporter can take down the prices. 
President.-Your idea is that if you went on the basis of the average 

since 1928, it would be fair to take a figure of Rs. 4 for Dishergarh and 
Rs. 3-8-0 for first class Jharia and that in the proportion of 2 to 12 would 
give you an average price of Re. 3-9-0. 

Mr. Banerjee.-Yes. 
President.-If you add Re. 1-6-0 for the charges from f.o.r. colliery to 

Tatanagar, that would give you Rs. 4-15 or say about Rs. 5. 
Mr. Banerjee.-Yes. 
President.-Rs. 5 f.o.r. TatanalJ'lr in your opinion would be the 'fair 

estimate to take? 
Mr. Baneriee.-Yes a fair estimate of the average cost of .gas and coking 

coal. . 
President.-I quite understand that it is very much in the nature of a 

speculative estimate. 
Mr. ·Banerjee.-Yes. 
President.-Coming to your representation, I presume since you pre-· 

sented this memorandum to the Board, you have seen the detailed works 
costs of Ta ta' s since 1926-27. 

Mr. Mukherji.-We have been supplied with figures. 
President.-I am referring to the statement that you made: "The 

Board while judging the actual progress made by the industry in reducing 
its works costs would take into' consideration the reduction in tbe price of 
coal and the reduction in the price of spelter". All that I wish to say is 
even in making allowance for the reduction in the price of coal and in the 
price of spelter, there has been, on the whole, substantial reduction. in, the 
works costs in the Steel Company's works. 

]lIr. Mukherii.-Yes. 
President.-Of course it is quite conceivable that further reductions are 

pOSllible and before we accept any estimate of w.orks Cqsts for the purpose 
of fixing the fair selling price, we very likely would take into account reduc
tions further than those which have been achieved so far.. There is nothing 
else which you wish to state there. 

Mr. Mukherji.-From our point of view the price of coal has already 
been taken into account and the other factor is the collieries that are' run: 
by the Tata's themselves. 

P·res·ident.-What is your point with regard to that? 
M·r. Mukherji.-Our point is they have stated in one of their letters to 

the Bengal Chamber of Commerce, a copy of which has been sent to the 
Mining Federation by Tata's, that the Tariff Board definitely stated that 
in estimating the amount of protection that is to be given to Tata's, the 
money invested in their collieries should not be tal[en into account at all 
and it should be considered as a separate venture altogether .. So, they 
state that they run their collieries on commercial lines, as a sepallate business 
proposition altogether, but really speaking that is not so. My submission 
is really speaking they are losing tremendous lot of money in running their 
collieries. Our proposal to the Board is that they should consider the idea, 
of shutting down their collieries altogether and thereby we anticipate that 
there would be a. great deal of saving. Even if we take the. collieries to .be 
a separate ommercial enterprise,' the loss due to the working of collieries 
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must be met by the Steel Company as a whole, because the collieries havlJ 
not got any separate reserve to meet such losses from. If the working of 
the collieries bring on any loss, that loss is to be met by the Steel Company. 
My point is that the collieries are really very great losing concerns. In the 
first instance 'they hllve been reducing thE)ir raisings. When prices really 
tend to sag, the stimulus always is to increase the output in order to cheapen 
the cost of production, but Tata's have gone absolutely the other way about. 
They have been reducing their raisings, but the effect is that the further 
they reduce their raisings, they increase the cost of production. They are 
placing their coal in the market at a very low price of Rs. 3-4-0 per ton. 
There also they make a loss. . 

fresident.-J suppose if they quote a specially low price for the Railway 
BOllrd, the price at which thlilY buy their coal from outside is correspondingly 
lower. 

Mr. Mukherii.-That is so. When they purchase nearly one million tons 
from tha marke~, that is another complaint of the Mining Federation that 
theit action is tending to further depress the market already depressed. 
They ought not to be allowed to do so. It is to their interest to depress 
the market, because of the purchases they have to make. 

Pruident.-I£ they purchase about 11 lakhs from outside and get abont 
2 lakhs from their own collieries, if they can by any means push down the 
prices at which their 11 lakhs ara bought, on the whole looking at it from 
their point of view they would benefit. 

Mr. Mukherii.-Yes 'and at the same time the losses that they make In 

r.unning their collieries mount up. 
President.-In fixing the fair selling price for steel and the measure of 

protection required for steel, we didn't take that into account. The point 
is this: if thllY lose on the collieries, the loss is borne by the Company. 
The loss will not be borne by the public of this country, because in fixing 
the measure of protection we leave out the Tata's charges on the collieries. 
They do not as a result of the protection get a return which will cover them 
against losses on collieries, so that if they do suffer on account of the collieries, 
that suffering has got to be borne by them in silence, but the public do not 
share it. 

Mf'. Ghosh.-The coal trade share it. They are depressjng the coal trade 
and unfairly complilting with the coal trade. 

Prflsident.-In fact the real reason why originally the Tariff Board left 
out the capital cost of collieries from the block allowed to Tata's was pre
cisely this that the Coal industry was a separate one and in fixing the price 
of steel for the purpose of protection it would be on the whole fairer to the 
country if any possible 10sRes which may o('Cur from their collieries, are not 
to allY extent placed on the shoulders of the public. We decided to make 
that absolutely certain. I quite understand from the point of view of the 
Coal industry as a whole probably there is force in your contention. I am 
not in a position to judge, because I am not directly acquainted with the 
problem, but looking at it entirely from the point of view of the Steel 
industry and the protection required for the industry, you would admit that 
the practice of the Tariff Board in separating the cost of collieries is a 
~ound pne from the point of view of public assistance. 

M". Gkosh.-Yea at the sacrifice of another key industry. 
President.-If we are c~nsidering the question of assistance to the Coal 

industry, I would certainly take that into account. 

Mr. Ghosk.-Thanks. 
Pre&idenfo.-I will take up that point later, Mr. Mtl.khel'ji. You put it 

in your representation, I take it, from both points of view, because I 
gathered one of the points that you make here in paragra.ph 5 is from the 
point of view of the Steel industry itself, it is probably desirable that the 
resources of caking coal shoulq. be preserved ancl should not be frittered away, 

Mr. Muk7terii,-That i~ pur poip.~, 
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Prf!&ident.-You have suggested from that point of view it might be 
desirable to close down Tata's collieries, and preserve them for the Steel 
industry's requirements at some future da.te. 

Mr. l!ukherj~.-The position is this: in Tata's case really speaking tq.ey 
are burnmg their candle. at both ends. On the one side they are lIlaking 
loss in running their collieries. They have invested Rs. 2 crores and have 
shut down 5 of their collieries, working only one. Even for that one colliery 
the capital outlay was very heavy. It is in the region of one crore of 
rupees and even ordinary depreciation charges will mount up to Rs. 2 per 
ton.. Even taking 5 per cent. as the ordinary depreciation charge on the 
capItal outlay in that colliery, it will, exceed Rs. 5 lakhs annually. On the 
present basis the figure will be about Rs. 2 per ton on depreciation alone. 
Therefore they are making a heavy loss. On. the other side without benefit
ing themselves in any way, they are really frittering away their reserve of 
caking. coal. Their contention is if they cease to raise the caking coal, that 
coal wIll be drawn from other collieries outside their own, so that the cou~try 
as a whole will lose that quantity of coal undoubtedly. That is true, but 
the Federation has been hammering that subject for the .last 15 years. Thl! 
attention of the Government of India again and again has been called by 
the Federation to the fact that the reserve of caking coal in this country is 
not at all by any means unlimited. After we made· representation, 
Mr. Trehearne Rees, the Mining Engineer Expert from England, was brought 
in and he made extensive foxamination into the reserve of caking coal. It 
waR found out that the total quantity of available caking coal would be in 
the region of 2,000 million tona. 

p,.esident.-That is against 2,400 million tons. 

lIlr. Mukherii.-2,OOO million tons leaving aside Assam. If it be 2,000 
million tons, the highest quantity that we can hope to recover out of the 
deposit of coal is 50 per cent., i.e., 1,000 million tons at the outset. My 
reason for stating that is in the ordinary process of mining we estimate that 
we can win at the outside 75 per cent. of coal. 25 per cent. must be left 
inside the mine in the process C?f mining-that is according to the eystem 
adopted in this country-and 5 per cent. goes towards the consllmption of 
collieries. So 30 per cent. goes there. There is another factor to be borne 
in mind in this connection. There have been extensive fires. Just at the 
present moment nearly a score of collierie~ in the coalfields are on firl!. 
That fire is inevitable. It is by spontaneous combustion that fire occurs 
which cannot be prevented. In some places they are bound to occur, and 
they destroy the whole deposits of Coal in those areas. 20 per centr. can be 
the lowest estima.te that mav be taken for the destruction of coal owing to 
that cause. . 

President.-That makes up 50 per cent. 
M,.. Mukherii.-50 per cent. is the quantity that we can hope to recover 

at the outside . 
. Pnsiden'.-Supposing you take the net resources of caking coal accessible 

to the Steel industry leaving out Assam at 1,000 million tons. 
M,.. Mukherii.-Much of it has already been worked out. That is on the 

estimate made by Mr. Trehearne Rees about 12 or 13 years ago--I think. it 
waR in the year 1920. Since then there has been a good deal of extractIon 
of that qu~lity of coal. So just at the present moment what the exact 
quantity of coal still available is not known to us. 

p,.e&ident.-Was Mr. Fox's estimate a later one than the estimate that 
you bave given P . 

M,.. Mukbrii.-I have no idea. 
PTesident.-I have a sort of impression that Mr. FOK made the survey 

for the purpose of the Tariff Board enquiry in 1923. 
Bal Bahadur.-I think you are right. Fox's estimate is later. 
M,.. Mukherii.-Even then there is not much difference. From the Gov

!3rnmen~ point· of view they !!Iig~t not l~k wit~ a,. ~U?q Ilonoorn on thq 

lh~~ 
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prospect of the exhaustion of caking coal as Tata's have got to do. Sooner 
or later, perhaps m:uch sooner than later, Government must be compelled to 
take steps to conserve the caking coal resources of the country, but it is 
the immediate business of Tata's themselves to try to reserve their caking 
coal. On the one hand by working the collieries, they are losing money 
and on the other hand they are wasting the reserve of caking coal. 

President.-Supposing we took your figure of the net available quantity 
of 1,000 million tons, I should like to try and see to what extent the exhaus
tion of the resources of caking coal is a question of practical importance. I 
will tell you what I want to do. If you take the consumption of caking 
coaJ at present used by Tata's working it out on the hasis of average of 
finished steel, you might say 1! tons of caking coal per ton of finished steel. 
At present Tata's production, let us say, is in the neighbourhood of 500,000 
tons of finished steel. . 

Mr. M'Ukherji.-3 tons. 
President.-3 tons is rather out of date. They have improved on that 

figure. If you are concerned only with the question of caking coal, you 
must take a figure of 1'75. That, I think, is fairly correct. 

Rai Bahad'Ur.-Yes. 
President.-Tata's output at present is about 500,000 tons and the total 

consumption of the classes of protected steel which Tata's are making at 
present is say .about 700,000 tons. 

Rai Bahad'Ur.-Yes. 
President.-If you assume that industrial conditions revive and the 

demand for steel improves, you might take a figure of somewhere about 1! 
million tons. Take it at Ii million tons. 

Mr. Ghosh.-For Tata's only? 
Presi'dent.-No. Supposing the Steel industry in this country produced 

all the rolled steel that is required, then the consumption on the present 
figures might be fixed on a somewhat liberal basis at Ii million tons. 

Mr. Ghosh.-The present consumption of steel is more. 
President.-Put it at 2i million tons. I am trying to see to what extent 

tllli question is of practical importance. Supposing we put it at 21 million 
tons, that, at a rate of Ii tons per ton of steel may' be taken at 4 million 
tons. 

Rai Bahad'Ur.-Yes. 
Prcsident.--On your estimate there is an available nett reserve of 1,000 

million tons. That means taking the demand not merely on the. present 
basis but on the basis of future development you have available caking re
sources in the country for a period of 250 years. 

Mr. M'Ukherji.-Tata's are not the only consumers of this coal. The 
caking coal is taken away not merely for the Steel industry but for other 
industries as well. Our contention is that the reserve of coal should be 
taken over a period of at least 100 years so that 400 to 500 million tOl~S 
ought to be reserved entirely to meet the requirements of the Steel industry, 
but they are not the only consumers of that coal. What we drive at is that 
at least a certain portion of it should be reserved for the Steel industry 
alone. The other consumers now take away a much larger quantity; in fact 
the present raisings of caking coal may be taken to be 10 million tons 
annually. 

Prcsidcnt.-The present raisings you mean? 
Mr. M'Ukhcrji.-Yes. 
Rai Bahad'Ur.-They are used for purposes other than caking. 
Prcsidcnt.-All the coal for example that passes through the Coal Grading 

Board is caking coal. 
Mr. Mukhcrji.-Not all. 
Presidcnt.-The hulk of it is caking cOlil, 
Mr. Mukherji.-Nearly 50 per cent. of it is !;laking coal. 
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President.-Let UB take your figure of 10 million tons of caking coal. 
Jlr. Jlllkherji.-Yes. 
PreBident.-Tata's present requirement of caking coal is somewhere about 

or a little over 1 million tons. 
Jlr. Jlllkkerji.-Yes. 
Presjdent.~So that about nine til/les that is used for other purposes. 
Rai Bakadllr.-Unfortunately, yes, and if the period be proportionately 

reduced it would be 25 years. 
President.-obviously these other industries which are using caking coal 

can very, well use other kinds of coal. 
Mr. Jlllkk.rji.-They can. 
Rai Bakadur.-That is the point which we have been urging for the last 

80 many yearR evidently to no purpose. 
Mr. Ghosh..-The railway freight stands in the way of other coal being 

consumed in place of the caking coal. At upcountry stations, practically all 
the consumers use entirely caking coal. 

President.-Supposing you consider the period of the contracts which 
Tata's have with coal companies, these contracts run on I suppose till about 
U~ -

Mr. Mllkkerji.-Yes. 
President.-What is to happen after thatPWon't it be an advantage to 

the Steel industry to draw its coal from its own collieries to be sure of a 
continuous supply P 

Jlr. Mllkkerji.-You mean after that date. 
President.-Yes. 
Mr. Mllkkerji.-I do not know whether they will be able to get all the 

coal that they need for their own requirements. If they go on working their 
collieries as they have been doing up till now, I don't think tha.t all their 
requirements can be met after 1945 from their own collieries. 

President.-I am afraid this is not a question which we have considered 
and I don't think we have the data. to do it. 

Mr. Ghosk.-If they go on working as they do now, there will not be 
much coal left after 1945 in their collieries. 

P·resident.-I will make a. note of all the facts you have placed before us 
and 'diS<'uss the question with the Steel Company. 

Rai Bahadllr.-Yes. 
PreBident.-From an immediate point of view it is an advantage to the 

Tata Iron and Steel Oompany to put their own coal on the market since the 
basis of their contracts is practically market price plus eight annas. 

Mr. Mllkkerji.-We would like the Board to consider that in granting 
protection to Tata's you should not look at the Tata Iron and Steel Com
pany as a business proposition only. It should be taken more as a natiQnal 
concern than as a business concern, and from that point of view I don't 
think that the Board should allow Tata's or Government should allow Tata's 
to depress the coal market any further on their present lines. 

President.-It works both ways, Mr. Mukherji. Supposing we told 
Tata's ".you are not to sell your own coal in the ~a.rket and depreSll t~e 
coal prices", that means we have got to take a hIgher figure for coal In 

estimating a fair selling price for Tab's so that the consumer of. steel in 
this country pays more while the coal industry gets a better price .. 

Mr. Mukh.erji.-That is not exactly the case. Tata's are not the only 
people who by placing their coal on the market depress the price but in an 
already depressed market what they do has a further depressing effect. 

President.-It is one of the contributory factors. 
Mr. Mllkkerji.-Yes. If their coal is withdrawn, it is not that prices 

will at once go up or it will have much effect on prices. We don't think' 
so but only the adverse effect we want to avoid. 
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President.-Supposing they close down their collieries with the expectation 
that they would work them again after a period of five or ten years, that 
ill rather a wasteful policy from the point of view of working expenses. 

Mr. Mukherii.-No, it is not. 
President.-When you reS(lm~ working, it means a very considerable 

capital expenditure. 
Mr. Mukherji.-Not exactly. They have their machinery there. They 

have to keep them on care and maintenance basis and they have to pay 
minimum royalties for the collieries. The only loss that accrues to them is 
the cost of care and maintenance of their machinery and in some places 
where there "is heavy accumulation of water, pumping must be done. OUt 

point is that the loss they will be put to on account of these-things will be 
very mnch less than what they are nmv suffering by working their collieries. 

Mr. Wiles.-Are they under any obligation under their mining lease to 
raise ceal? 

Mr. Mukherii.-No, not at all. If they don't raise coal, they have to 
pay the minimum royalty: that is all. 

President.-'-They h"ave to pay minimum royalty and they have to incur 
the e!l:penses of repairs and maintenance? 

Mr. Mukherii.-Yes. 
Mr. Ghosh.-That figure will be very much less than the present loss 

which they are incurring. ' 
President.-To that you have got to add a probable rise in the market to 

the extent to which the contributory cause has been removed. 
Mr. Mukherji.-It is so very slight that it need not be counted at all. 
Mr. Ghosh.-Because they have already a running contract. 
Presiden.t.-It is true they have a running contract, but the prices are 

variable. 
Mr. Ghosh.-Tata's are not the only factors. Therefore when the market 

goes down, it is not because of Tata's only. 
President.-It was Mr. lfukherji's own suggestion that Tata's might be 

a contributory cause. 
Mr. Mukherii.-Yes. 
President.-It is really ott a balance of these various factors that we 

ought to make ·up our minds oil this question. We have not got the data 
at present. We do not know the views of the Tata Iron and Steel Com
pany themselves. I think we might defer the question at this stage. I 
know your point of view and we can have a discussion with the Steel Com
pany when they come before us again. 

Mr. lViles.-Would you say that Tata's are wasting away their resources? 
Is i't that caking coal is not being used? 

Mr. Mukherii.-Coal after all is a wasting asset. It is an asset in situ. 
The moment you remove it, you will be wasting it if you don't make the best 
use of it. The reason why Tata's are not able to make the best use of it at 
present is that they can get coal from the market at a very much cheaper 
price than their own cost price. 

President.-The difference between coal, that is to say a mined product, 
and an agricultural product is that the agricultural product renews itself 
from time to time. 

Mr. Mukherii.-Yes, but coal does not. 

President.-Coal is a fixed definite deposit. 

Mr. Mukherji.-Yes. 
Mr. Wiles.-They have got to have coal for making their steel. Whether 

they use their own coal or outside coal, it does not matter. 

Mr. Mukherii.-It does. 
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Mf'. Wile • .-Do you say that if they don't use their own coal they would 
save money? 

. Mf'. Mukherji.-They will save ino!ley at present: at the same time the,. 
wIll 8ave the wastage of caking coal which is taking place now. 

Mf'. Wi/eg.-That is to say, if they use other people's coal. 

Mf'. Mukherji.-They have something to fall back upon in case of necessity. 
If caking coal is not available or if the price of caking coal is put up 80 

high a. during tire war that it would be uneconomical for them to purchase, 
then they can fall back upon their own resources. 

Mr. Wileg.-That is the sale point. 

Mr. Mukherji.-Yes. 

Mr. Wiles.-From the opposite point of view, it would not matter whether 
they nse their own coal or anybody else's. 

Mr. Mukherji.-It does. If there is any scarcity of caking coal or if 
caking coal is not available then the iron are deposit cannot be utilised. 

lir. lViles.-Your point is that it .would be better if they use market 
cak i ng coal. 

Mr. Mukherji.-Yes, and Tata's will have a reserve to fall back upon in 
case of nece88ity. 

President.-At present some portion of the coal raised from their own 
collieries is used in the Steel works. 

Mr. lIukherji.-Yes. 
President.-If they don't raise coal in their own collieries that part of 

their requirements would have to be bought in the market. 
Mr. MUkherji.-Yes. 
President.-You cannot save the Indian coal resources 110 that extent. 
Mr. MUkherii.-No . 

. President.-The only extent to which you can save it is that part of Tata's 
coal raisings which are now put on the general market. 

Mr. Mukherji.-Yes. At the same time the Federation is of opinion that· 
Tata's would be well advised if they shut down their collieries altogether 
because of their uneconomical working. If they don't come into the market, 
our main objection ends. We think that Tata's would be well advised if they 
do not work their collieries any further because they can secure the same 
quality of coal at a very much cheaper price. 

President.-That Is on the assumption which you have made and which 1 
have no means of testing that the cost of coal in their own collieries is 
higher. 

Mr. Mukherji.-Yes. We suggested that thing to Tata's themselves. We 
had a meeting with Sir N. B. Saklatvala and Sir Chunilal Mehta. On our 
suggestion they agreed to supply U3 some of their figures. They wanted 
the Federation to suggest in what way they would like the revenue accounts 
and balance sheets to be shown and we sent them specimen forms of both. 
Late.- on-1 do not know why-they thdught otherwise. Tbey did not supply 
any figures or tell us that they were keeping their !,ccounts in that form. 
They only enquired whether any' members of the Federation were keeping 
accounts in that form. 

l'resident.-Actually if you take the cost of eoa) debited in their cost 
sheets, coking coal from their own collieries was debited at Rs. 4'9 per ion 
and the coal from other sources at Rs. 5'3. 

Mr. Ghosh.-Because they purchase their requirements under contracts. 
President.-Till about 1945, they have to buy it under these contracts. 
Mr. Ghosh.-Our point of view is tha.t. if t~ey .purchased in the free 

market the quantity that they are now ralsmgj It will enable them to Ilave 
money. 
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President.-Supposing they purchased under their contract to the extent 
of their purchases now and whatever they required over and ahove that was 
bought in the open J!.larket instead of raising it in their own collieries? 

Mr. Mukherji.-Theywould get that quantity of cool much cheaper. 
President.-If it is Rs. 4'9 in their works, f.o.r. collieries will be Rs. 3i. 
Mr. Mukherji.-Rs. 3·9 is the average. 
President.-They cannot get better than that. 
Mr. Mukherji.-No. If they test the possibilities of what we call second 

class coaL .......... 
President.-I will take up that question now •. It is a very difficult 

technical question. I am afraid it would be impossible for us to reach any 
kind of conclusion on that. The first thing I want to ask is: has the 
Federation itself investigated this question of the possibility of using second 
class coal for manufacture of steel? Have you made any kind of preliminary 
investigation or scientific researchP· 

Mr. Mukherji.-No scientific research can be done by us. I think Tata's 
themselves did it during the post-war period. During the post-war period 
they purchased a large lot of what they would like to call second class coal 
because of the unavailability of first class coal. 

President.-That was during the war. 
Mr. Mukherji.-During the war and sometime after the war. They them

selves must have got figures. We supplied a large lot from our own collieries. 
President.-I would like to get a clear idea. of second class coal. Does 

the class vary or is it fairly uniform? 
Mr. Mukherji.-It would be on a uniform basis but then the quality 

differs undoubtedly in the ash content and some other volatile matter contents. 

President.-The main difference between first class and second class coal 
is in respect of ash content. 

Mr. Mukherji.-Yes. 
Rai Bahadur.-The percentage of carbon is necessarily lower in the case 

of second class coal. 
President.-If the volatile matter is higher necessarily the carbon con

tent must be lower. 
Mr. Mukherji.-Yes. 
President.--Can you give us an analysis of a typical kind of second class 

coal P What is the ash content of a typical second class coal? 
Mr. Mukherji.-In the Grading Board list, it is given. 
President.-Have they got a typical analysis? 
Mr. Mukherji.-In the Coal Grading Board list we have got the figures. 

They put it in four grades. 
President.-What is the second class coal in the grading? 

Mr. Mukherji.--Grades I, II and III. It depends on the ash content. 
President.-Isthere any reference to it in the Noyce report? 
Mr. Mukherji.-Generally grades II and III are second class. I 

President.-What is ·the ash content of Tatas coking coal, Mr. Atha. 
Mr. Atha.-The average is a.bout 16 per cent. 

President.-on that basis what grade would that come into P 

Mr. Mukherji.-Up to 18 per cent. it is grade III, and that would be grade 
III. 

President.-on this standard Tatas caking coal would be second class coal? 

Mr. 1IIulcherji.-Yes. 
President.-lf you' went entirely by the ash content, since the aVl'rage ash 

content is It little over 16 per cent., it would be second class coal. 



473 

Mr. Mukherii.--There are two varieties of coal; low volatile and high 
volatile. 

l'resident.-High volatile is gas coal. If you take low volatile coal with 
an ash content of 16 per cent., what grade would it come into? 

Mr. Mukherii.-I think grade II. 
l'resident.-Between 15 and 18 it would come under grade II? 
Mr. Muhherii.-Yes. 
1'I'esident.-And if you call grade II second class then it seems to me on 

this classification Tatas caking coal is second class coal? 
Mr. Mukherii.-Yes. What they are purchasing in the market is selected 

grade. 
Mr. Wiles.-Then how do you get this high ash content? 
Mr. Atha.-There seems to be no doubt at all that the ash content of their 

caking coal runs between 16 and 18 per cent. and has continued for many 
years. 

lir. Mukherii.-That is all the more reason why they should not go in for 
costly coal. 

Pre8ident.-I rather think what we call second class coal is coal probably 
with considerably higher ash content than that. > 

Mr. Mukherii.-No. 
l're8ident.-Then I am unable to understand the position. If the main 

test of secolld class coal is the higher ash content, if the ash content of second 
class is between 15 and 18 per cent., then by whatever phrase you describe 
this it really must be regarded as second class coal? 

Mr. Mukherii.-But they are purchasing selected grade coal. 
Mr. Wiles.-The coal which they burn has an ash content of 16 per cent. 
Mr. Mukherii.-The same coal tested in different places may show different 

results. But at the same time if they can do with coal with an ash content 
of 16 per cent. that is the more reason why they should not go into the 
market for costly coal. If they base their purchases on a quality the ash 
content of which is 16 per cent. they can get that coal at Rs. 2-8 per ton. 

President.-But in a thing like steel where the process of manufacture is a 
continuous process it is of course of very great importance that the coal 
used must be of a. uniform analysis otherwise it seriously disturb the pro
cess of manufacture. Supposing what you call second class has an average 
ash content of somewhere about 15 or 16 per cent., the real point would 
be that the steel industry would have to purchase it on a basis of selec-. 
tion so as to ensure that the analysis is uniform and that straightaway 
pushes up the price. 

Mr. Mukherii.-The analysis of collieries is almost always uniform. 
Prcsident.-You can't get all your supplies from one colliery. 

Mr. Ghosh.-You can get it from a dozen collieries. 

President.-But they have got to assure themselves. 

Mr. MuTcherji.-They can make their own test instead of going by the 
Grading Board test. They can make their selection out of the Grading 
Board's list, take samples of these coals and analyse them in their own 
works. 

President.-When you speak of selected coal, that selected grade is a. 
sort of super class? 

Mr. M'I£kherii.-Yes, not exceeding> 13 per cent. ash. 

President.-The question is not merely one of ash content but also a ques
tion of guarantee that the quality is uniform. 

Mr. M'I£lcherii.-About the uniformity of quality there is not very much 
difference. If grade II is slightly inferior to grade I, it has its own 
uniformity, the difference being in the particular calorific values. 
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PrBsident.-Supposing they brought second class coal in the market what 
would they save per ton of coal? 

Mr. Mukherji.-Re. 1 per ton. 
President.-The whole question would be, by saving Re. 1 'Per ton on the 

cost of coal f.o.r. colliery by how much they are likely to increase the cost 
of manufacture? That is the big technical issue involved. 

Mr. Mukherji.-If the cost of manufacture thereby is thrown up that 
does not justify their purchasing f.o.r. colliery. But during the post-war 
period of the coal boom when they were compelled to purchase any coal 
they could lay their hands on they did not think of the present costs. Just 
at the present moment it is of course up to them to test the quality of the 
second class coal which they can get a rupee cheaper per ton; if they find 
that they failed to come up to their standard of requirements they need not 
take it. 

President.-The fact that they tried the possibility of using second class 
coal during the war period or the period immediately following the war, that 
really is no justification for taking that into consideration now because then 
the price of steel was a boom price. 

Mr. Ghosh.-It is not that the quality is not suitable to them; it is 
a question whether it is profitable to them. 

President.-The whole question of profitableness is bound up with the 
question of suitability. If their present plant has to be radically recast 
for the purpose of using a different and less uniform kind of co~ than they 
are using now then it is a question of costs. 

Mr. Ghosh.-In that' Case second class coal will be more suitable because of 
the low temperature carbonisation. 

Mr. A.tha.-Metallurgical coke cannot be made by low temperature 
carbonisation. The uniformity of the coke in a blast furnace is of vital 
importance, because the ash must be fluxed by adding a correct amount of 
limestone and if the quantity of ash is going to fluctuate from hour to hour or 
from day to day they cannot get uniform results. This uniformity of 
supplies is a most important thing. 

Mr. Mukherji.-I would like to mention one fact. Tatas had been pur
chasing from a particular colliery 14 seam coal-that is the Kustore colliery. 
At the present moment that colliery is working only No. 12 seam; th~y have 
practically exhausted 14 and 13 seams. There is a distinct difference between 
the quality of Nos. 13 and 14 and those of Nos. 11 and 12 seams. Have 
they got to make any change in their plant or do they find any difference 
·in the uniformity of the quality between the two seams Qf coal? 

President.-They obtain uniformity by mixing the coal from the differed 
seams. If the colliery had to change to a different seam they would un
doubtedly have changed their proportion of mixing at the works so as to keep 
the uniformity. 

Mr. Mukherji.-So that that uniformity can be brought about by mixing 
with ,better class of coal. 

President.-If the coal coming from anyone colliery is always uniform 
then they can deal with the question but if it is going to vary from time 
to time from the same source of supply then they are in trouble. 

Mr. Mukherji.-There is absolutely no reason why the quality of the coal 
will vary from time to time, I mean in the same colliery and the same seam. 
Tatas made their 25 years purchases from a particular colliery from which 
they have just at the present moment been drawing half their requirements. 
That colliery exhausted their No. 14 and No. 13 seams, the best quality of 
coal that was available and just at the present moment that colliery is working 
Nos. 11 and 12 seams. They claim that is the same as Nos. 14 and 13 seam 
coal. That is a fact which is for the users to decide. Really speaking 
the Coal Grading Board and everybody else interested in coal have expressed 
the opinion that Nos. 11 and 12 cannQt be th" same all the coal th~y had been 
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working before or the coal that Tatoo are drawing from their own collierieS 
at Jamadoba. Jamadoba used to work No. 17 seam. 

President.-Assuming for the moment that the coal that they draw from 
these new seams is all of inferior quality to Nos. 13 and 14 seam coal which 
they used to draw before, would the inferiority be so great as to justify their 
classifying that coal in what you would class second class? Are you quite 
certain about that? 

Mr. Mu.kherji.-Nos. 11 and 12 seam coal is considered second class in our 
own collieries and that coal is available even at Rs. 2 per ton; Rs. 2-8 is the 
average price in the market at the present moment. Exactly that seam coal 
ill hieng delivered to and used by Tatas. Any quantity of that coal from 
the same seam will be of the same uniformity. If Kustore be of uniform 
quality, coal of that seam at other collieries is also bound to be of uniform 
quality and that is available at Rs. 2-8 per ton in the market. 

Pre&ident.-That is Raneegunj Coal Association: the agreement is for 25 
years up to March, 1945, the quantity supplied to be of 12, 13 and 15 
seams. There is no reference to No. 11. 

Mr. Mu.kherji.-The seam that is considered to be No. 12 here is a com
bination of Nos. 11 and 12. 

Pruident.--'-U nder this contract they are in a position to insist on their 
supplies being drawn from seams not lower than 12. 

Mr. Mu.kherii.-That of course is a matter between Tatas and the colliery. 
President.-Apparently here the range of variations in the quality of 

coal being drawn from diiferent seams is very considerably restricted, because 
definitely three Beams have been specified in the contract. . 

Mr. Mu.kherii.-My point is that there is a good deal of difference between 
the quality of No. 12 seam and 15 seam coal. 15 seam has been thoroughly 
exhausted I don't know if in 13 seam anything is left and if there is it 
is a very small quantity; that is my information. 12 seam coal is being 
supplied now. What is considered as 12 seam is really a combination of 
Nos. 11 and 12. 12 seam coal there is under no circumstances superior to 
No. 12 seam coal worked in any other colliery. 

Pre&ident.-As a matter of fact in another contract too the output is 
restricted to particular seams and 12 is the lowest seam referred to in these 
contracts. Therefore I presume the whole point of restricting the supplies 
to a minimum of 12 is probably that up to 12 you can draw coal more or 
less of the kind that they want for their purpose. 

Mr. Mu.kherii.-It is not a fact that 12 seam coal is of absolutely uniform 
quality from top to bottom; it is a. combined seam. There is very little 
difference in the quality of these two seams. Even assuming it to be wholly 
12 seam coal there is a good deal of difference between the quality of 12 and 
that of 13 and 15. 

President.-Nos. 13 and 15 seam coal would be more or less the kind of 
caking coal they have been using so far. The marked variation in quality 
arises in respect of the 12 seam; that is your point. 

Mr. Mukherji.-Yes. 
llai Bahadur.-What the Indian Mining Federation urge in their 

memorandum is that grades. I a.nd II Jheria might be called second class 
seams. Even lower than 12, 11 or lOin some places will give good caking 
coal. So the India.n Mining Federation urges that Tatas should purchase 
their requirements from these lower seams which will be equally efficacious as 
regards caking. 

President.-I understand your point of vie,!,. It ill a highly technical 
issue and we should have to consider the questIOn very .very c8.!efn!-ly. .As 
a matter of fact the principal difficulty we f~el about thiS. questIOn 18 this: 
even assuming as the result of purely experimental. research, you. find t~at 
second class coal can be utilised, !t would not be pOSSible for ~s whIle maki~g 
this enquiry to make a BUggestlOnto the ~ffect that Tats. 8 sh!)uld do It, 
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because the results that you get from purely experimental research mayor may 
not be confirmed in actual practice. 

Jllr. Mukherii.-Yes. 
President.-Till sufficient investigation has been carried out, it would ba 

a hazardous thing for a body like the Tariff Board to make any definite 
suggestions on this point.· , 

Rai Bahadur.-The Tariff Board might say that Tata's may do it if possible. 
President.-It is quite open to them to say that it is not possible. It 

won't make our recommendation effective. 
Mr. Natesan.-Even to say" if possible" we must have some ground. 
Mr. Mukherji.-You have very good ground. You can go upo~ that 

ground. If the use of 12 seam coal has not upset their working in any way 
there is absolutely no reason why the use of tbis coal should upset. 

Mr. Ghosh.--So far as gas coal is concerned they can use grade one, 
Raneegunge coal. 

President.-What is the importance of that point? 
Mr. Mukherji.-They can get coal for gas purposes at Rs. 2-8 instead .of 

purchasing at Rs. 4. 
President.-That again would have to be judged on a balance of costs. 
M'I'. Mukherji.-Yes, but if you look to the technical side of it, it is 

practically proved that there is very little difference between the consumption 
of Jambad-Kajora and Dishergarh quality, so far as gas is concerned. 

Rai Buhadur.-As regards the volatile content, there is very little 
difference. 

Mr. Mu1ch'erji.-The Board may recommend that they can test the 
possibilities of this coal. 

President.-We should not care to commit ourselves to a suggestion of 
this kind till we are satisfied that there was some definite possibility of useful 
results being attained. 

Mr. Mukherji.-Technical people have got to satisfy you on that point. 
You have got to examine some technical people-the Chief Mining Engineer 
to the Railway Board. The opinion of the Chief Mining :Engineer ought to 
go a long way to satisfy you . 

. Rai Bahadur.-Is he going to appear before you? 
President.-We have not formally invited the Chief Mining Engineer. It 

would probably be necessary for us to have at least an informal consulta
tion with him. 

Rai Bahadur.-There was a meeting of the Coal Grading Board. The 
Raneegunge group of J ambad and Kajora has been declared as volatile coal. 

President.-Since you have raised these questions. connected with coal, I 
am thinking that it would probably be necessary before we close our enquiry 

I to have consultation with the Chief :Mining Engineer. 
Mr. Mu1.herji.-And the Chief Inspector of Mines in India. 
Pre.lident.-We will consider the question of inviting them for consultation. 

We will also have the issues discussed with the Tata Iron and Steel Company. 

Mr. Atha.-It is definitely a matter that the Tata Iron and Steel Company 
constantly have in mind. I have discussed with them at the works the 
various grades of coal they use for coking, and the method of mixing so as 
to get a uniform quality. They are trying to keep a constant quality in 
the mixture. 

Rai Dahadur.-That is quite possible with the grades of coal that we 
suggest. If it be possible with the kinds of coal which they are using now, 
it will be equally possible with the grade.~ of coal that we suggest. 

Mr. tltha.-As regards the gas conI, I know they have tried various coals 
and they have arrived at what they consider is the best in the circumstances. 
They might start a fr!lSh series of experiments and arrive at a different 
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conclusion, but in any case the conclusion tbey have arrived at is the result 
of definite trials and investigations. 

Mr. Mukherji.-If they had made that sort of experiment, they would 
have drawn their coal from some of our collieries. If they had ever done 
that after the war, we would have known it. 

Mr. Atha.-I don't say that they have tried every available coal. 
Rai Bahadur.-With all due deference to their experiment and results, 

which must be on a scientific basis, it might be possible, if they tried to 
find out more economical coal from other groups which they have not tried. 

Mr. Atha.-I don't suppose they have reached finality of selection in the 
use of coal. All that I say is they have paid attention to it. 

Mr. Mukherii.-They have, but not to the same extent that they should. 
Mr. Wiles.-Are they not bound by, their contracts not to go further 

afield? 
Mr. Mukherii.-Yes. 
Mr. Ghosh.-'1'hat doesn't prevent them from purchasing coal from outside. 
Mr. Mukherji.-We have already stated that if they find it more economi-

cal to buy, their requirements of coal in the market, they can shut down 
their collieries. 

1I!r. Ghosh.-This year they called for tenders for gas coal. They in their 
specIfication have asked for a kind of coal which is practically beyond the 
possibilities of small collieries. 

Mr. Natesan.-Is the quality of coal that you are discussing in the same 
8eam in all collieries the same? 

Mr. Mukherii.-Not always, but practically. 
Mr. Natesan.-I thought you were proceeding on that assumption. Now 

you say .. not always but practically". If you had said undoubtedly, the 
case would have been different. 

Mr. Mukherii.--<Joal is not a thing like gold or such other things to be 
taken in particles and considered like these. If there is a difference of 2 
or 3 per cent., the difference is still there, but that difference is not material. 
When I say practically, I mean there is no practical difference in'the consump
tion. It is consumed in bulk, that is, it is consumed in tons and hundreds 
of tons, hairsplitting difference in quality of one or two or three per cent. 
does not matter; but still I must admit that there'may be some difference, but 
that difference does not make the possibility of using this coal an impossible 
thing. 

Mr. Natesan.-Very often in ordinary life a man comes and says" use 'this 
new motor oil which will give you more mileage", but the car has been 
running in a certain way and giving a certain amount of efficieucy. Even 
a very prudent man will hesitate hundred times before using the new oil 
unless it is proved beyond all doubt that it is satisfactory. 

Mr. MuUerii.-Tata's have got the proof beyond all doubt that the coal 
that they had been using in 1920-25 was not. the same coal that they are 
using just at present, but they have. to .submlt as they are under contrac.t. 
As I stated the quality of 12 scam IS dIfferent from 15. If the Board wIll 
kindly make enquiries they ~i11 tind t~at at the outs~t whenT~ta's entered 
into contra~-t with this partIcular collIery, that partIcular collIery was not 
working 12 seam at all. Since then they have developed the 12 seam coal 
snd they have commenced delivering 12 seam coal during the last 5 years 
and Tata's had to change willingly to 12 seam coal. 

President.--One of their contracts is with Messrs. McLeod and Company. 
The quantity of output of Gopalichuck and Bansjorah is about 120,000 tons. 

Mr. Mukherii.-Yes. 
Prcsident.-And there is a specification. Nearly half the total output is 

second class which is not consumed in Jamshedpur and therefore not included 
here. I do not know what that means. In making these contracts and 
specifying the seams from which coal is to be drawn, obviously they had 
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in mind the complete exclusion of what is generally regarded in the coal 
market as second c~ass coal. 

Mr. Mukherji.-They might have it just at that moment, but as experi
ence have shown us that seoond class coal might be equally efficient caking 
coal, should they not give it a trial P 

President.-Because they were obliged under the contract to have coal 
drawn from seam No. 12. 

Mr. Mukherji.-Yes. 
President.-I do not know j it may be, as you say, coal drawn from 12 

seam may be inferior quality to that drawn from 13 to 15. 
Mr. Mukherji.-Yes, that is a fact. They are compelled to make that 

coal to suit their purpose. 
President.-I don't think we can carry it any further. We will discuss 

this point with them. Do you wish to press this question of export of pig 
iron? I suppose you are concerned with this question only to the extent 
that the consumption of coal on account of the development of the Steel 
industry would be encouraged in that way. 

Mr. Mukherji.-Yes. 
President.-But then the difficulty there is this: supposing you stop 

the exportation of pig iron, it does not necessarily follow that all the pig 
iron available in the country or the pig iron which is now exported would 
be used in the manufacture of steel, because the extent to which the manu
facture of steel can be increased is very largely determined by the conditions 
in the market. Therefore there is really no use of stopping the export of 
pig, when under the present conditions of the market a corresponding increase 
in the manufacture of steel may not be brought about. 

Mr. Mukherji.-That point we do not know, if there is a possibility of 
increasing the consumption of steel in the market. Certainly our statement 
goes on the assumption that when there is demand for so much steel in the 
country and when foreign steel is still being sold in the country, it is 
just possible that that steel may be replaced by Tata's steel. 

President.-What I am suggesting is this: whether Tata's produce more 
steel or some other works established in the country produce additional steel 
in the country, whichever way it happens, it is certainly to the interests of 
the steel manufacturer in this country to sell his product as steel rather 
than as pig iron, because he makes a better surplus. Therefore we can leave 
it to him. 

Mr. Mukherji.-Yes. 
President.-That covers all the important points you have raised in this 

representation. 
Mr. Mukherji.-Yes. 
Mr. Natesan.-You want Tata's collieries to be shut down? 
Mr. MUkherji.-Yes. 
Mr. Natesan.-Because they come and compete with you in the market. I 

have gathered that impression. 
Mr. MUkherji.-Yes. 
Mr. Natesa'll<.-That is your point of view. 
Mr. Mukherji.-That is not the only point of view. 
Mr. Natesan.-The chief point is that they come and compete with you? 
Mr. Mukherji.-Not a fair competition. The competition is resented all 

the more, because it is to Tata's interests to depress the market as much 
as possible because they are very much larger buyers of coal than sellere. 
So by plac'ing their coal in the market, they depress it further and that is 
one of the depressing factors in this present depression. 

Mr. Natssan.-When I read those papers and when I had an opportunity 
of cross-examining them, as " layman it struck me that they should not have 
~ptere,~ iJ'.!.~~ ~ c~lltr!!'C~ fo~ ~ lon~ peri~4 for pur9has!l 9f C9al wh!ln ~he;y hav, 
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their own collieries. I find that you take an entirely opposite view. So 
the natural thing which strikes one is this: what is the absurdity of this? 
Here are these big people who have got so many collieries and yet they 
purchase co=" from outside. Why should they Dot stop it altogether? I put 
that question to them and they replied that but for the fact that they had 
entered into a contract, they 'Would not buy at all from the collieries outside 
their own. -

Mr. Mukher;i.-Because of the contracts they are perhaps compelled to 
place their coal for sale in the market. We say that it is an unfair competi
tion, because it is to their interests to reduce the price of coal as much as 
possible. Under the terms of the contract they have to pay 8 annas per ton 
higher than the price paid by the State Railwaws. That is the term of the 
contract: if the State Railways purchase at Rs. 3 a ton, Tata's have got 
to pay Rs. 3-8 per ton to their contractors. So it is to their interest to 
depress the price of coal offered to the railways as far as possible, and that is 
what they are exactly doing. Their quality of coal has been offered last 
year at Rs. 3-12 and even at a higher price the year before, but they have 
been offering it at Rs. 3-4 a ton. 

Mr. Natesan.-,-Wbat exactly is the remedy you have when other peopl" 
who are not similarly situated like Tata's adopt this tactics? 

Mr. Mukherji.-Every one has got to adopt the same tactics when he has 
to place his co;11 in the market. Our position is absolutely different from 
Tata's. We "are not consumers and sellers of coal at the same time. 

Presideni.-I suppose Tata's are a member of the Federation? 
Mr. Mukherji.-Yes. 
President.-I expect you generally have discussions in the Federation. 
Mr. Mukherji.-Yes. 
President.-They are in a minority, I suppose on this question. 
Mr. M1I,T,herji.-Mr. Driver, Tats's representative, is a very able man. 
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CALCUTTA IRON MERCHANTS' ASSOCIATION. 

Evidence of Messrs. B. BANERJEA, S. GHOSH and S. B. NANDY, 
recorded at Calcutta OD Tuesday, the 19th December, 1933. 

President.-Gentlemen, you appear on behalf of the Calcutta Iron Mer-
chants' Association. 

Mr. Baner;ea.-Yes. 
President.-Mr. Banerjea: you are going to lead the evidence? 
Mr. Baner;ea.-Yes; 
President.-I want you to tell me first of all how many members you 

have in your Association? 
Mr. Baner;ea.-Not less than 40 mell\bers but our Association represents 

aU the merchants though they are not actual members of our Association.' 
They have full sympathy with us and they come and consult us. 

President.-Besides your regular members you have a considerable number 
of merchants who make use of the Association for the purpose of getting 
their difficulties solved P 

Mr. Baner;ea.-Yes. 
President.-You are all wholesale merchants? 
Mr. Baneriea.-The majority are. 
President.-Some of you also do retail business? 
Mr. Baner;ea.-Yes. 
President.-Can you tell me approximately the extent pf the business 

done by merchants who are in your Association P 
Mr. Banerjea.-I have not got any figures. 
President.-You deal of course almost entirely in Continental? 

Mr. Baner;ea.-At the present moment the majority-of us deal with Tatas, 
and all those goods that are not rolled by Tatas we import from the Con-
tinent. -

President.-The real reason why we have invited your Association to 
appear before us is that we want to give you an opportunity of stating 
more fully than you 118V6 been able to in your representation what your 
real grievances are and I want :vou to take this statement that you make 
in your memorandum" Messrs. Tata Iron and Steel Works have never 
appeared to look to the interest of the consumers and of the merchants who 
lire distributors of their products", and I want you to explain to me as 
fully and clearly as you can what the position is. 

M,.. Ean.rr;ea.-Consumers' interest has been sacrifieed by keeping the 
prices too high. When the Continental goods could be had for Rs. 65 
c.i.f. Calcutta and the cost of Tata's product of bars. for example, was 
in tbe neighbourhood of Rs. 66, Tatas maintained their· price between 
Rs. 110 and Rs. 123. -

President.-That is because of the duty. 
lIlr. Baneriea.-The:v have taken advantage of the duty. Continental 

nrice of Rs. 65 C'alculated with the duty and landing charges come up_ to 
Rs. 115. The difference between Rs. 110 and lts. 66 is' Us. 44 per ton 
which is too much to meet the overhead charges, etc. This difference is due 
to Tatas' desire of gettinl! as much profit as noosible. By an examination 
of the Tatas' statements III, IV and V we find that they are earning a 
profit of !J.bout 27 per cent. 

President.-You calculate it this way: you take the difference between 
their prices and their works costsP 
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Mr. Ban.eTjea.-Their overhead charges and, also the fair selling price, 
everything has been taken into consideration. 

Pre.ndent.-The difference between the total price and the works costs; 
that is what you call profit? 

Mr. BaneTjea.-Yes. If they would care to be less greedy and agree 
to be satisfied with a profit of only 10 per cent. the price would come very 
much below RB. 97 8S etltimated by them. We have taken Rs. 60 as the 
oost, RII. 10 overhead charges. 

Pr63ident.-What particularly are you thinking of? 
Mr. Banerjea.":"I am thinking of bars. 
Pre.ident.-In which they give an estimated works cost of Rs. 60. They 

want a fair selling price at their works of Rs. 97. 
Mr. Banerjea.-Profit RI. 27 and RS .. I0 for overhead charges. 
President.-RB. 60 is the works cost; what are· you prepared to add to 

that? 
Mr. BGMTjea.-Overhead chargee Ra. 10. 
President.-What doel that represent? What they give is Rs. 10 lakhs. 
Mr. Banerjea.-Per ton it comes to Rs. 10. When I calculated I took 

a difference of Ra. 37. 
President.-You want to bring down that difference of Rs. 37 to how 

much? 
Mr. Banerjea.-I want. to' bring it dawn from Rs. 97 to Rs. 80. That 

would give them a profit of 10 per cent. They have calculated profit at 
27 per cent. \ 

President.-You want the duty that they have suggested to be reduced to 
the extent of Rs. 10. That is what it comes to. 

MT. Banerjea.-Rs. 10 to Re. 15 ad valorem. 
President.-They want a total price at their works of Rs. 97 and you 

think a reasonable figure to aJIcw fOl" the price at their works is about 
Rs. 87? . 

Mr. Banerjea.-Rs. 80. 
Presidenf:-So that the duty can be reduced below the figure they have 

suggested by Rs. 17. That is your point. 
Mr. Banerjea.-Yes. 
PTe,ident.-You are prepared to leave the works 'cost as it stands. 
Mr. Banerjea.-Yesi we can't question that. 
Pre&ident.-Bnt you would like the Tariff Board to consider whether the 

overhead charges and nrofit which they have BUggested cannot be reduced 
to lomewhere about half the figure? 

MT. Banerjea.-Yes. 
President.-Tbat is from the point of view of the consumerP 

Mr. Banerjea.-Yes. 
p,.esident.-You think an article like bars which are used widely by the 

general consumer should not be unnecessarily expensive P . . 

M,.. BaMrjea.-That is o~r view. 
Pre.ndent.-That is as far as the consumer is concerned. Now I should 

like to know m,ore clearly what the position is from the point of view of 
the merchants. 

Mr. BaneTjea.-The Tatas have arbitrarily raised prices and lowered prices 
for the same shipment. If you refer to their price list No.4 of 26th April, 
1933 they quote Rs. 113 for bars for June shipment; if you refer to price 
Jist No. '6 of 4th May, 1933 you ,will find that there ~e price is Rs. 117 
for June shipment. 

Pn&ident.-And the April one was Rs. 113. 

STEEL--IV 2x 
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Mr. Baneriea.-And the difference in the dates. is not much-26th April 
and 4th May. ) 

President.-Are you quite sure that import prices did not rise between 
those two dates? ~. 

Mr. Ba1l-erjea.--Our contention is that they do not calculate their price 
accqrding to the cost. 

President.-Your point is that in fixing their price in the Calcutta 
market they ought to base them not on import prices but on their own 
costs. But you can't regulate prices in a competitive market on that basis, 
can you? It is very difficult to do that. Suppose Tatas were the only 
people who sold steel in the Indian market then they could do it, but 
when they are selling in the Indian market in competition with imports 
they cannot always regulate their prices according to the cost because 
the market may 'refuse to pay the sort of price they ask? 

Mr. Banerjea.-We pay Rs. 113 and 10 days later we are obliged to pay 
Its. 117 for the salI\e shipment. 

Preside1l>t.--Supposing Tatas were not in existence the same kind of 
thing will happen j the position would not be different? 

Mr. Bwnerjea.~Not necessarily for the same shipment. 
President.-It is quite a common occurrence in the market for prices 

to fluctuate within certain limits from, day to day. 
Mr. JJanerjea.-No doubt. 
President.-You think that these variations inconvenience the merchants 

a good deal, do you? 
Mr. Banerjea.-Yes. 
President.-In what way? 
Mr. Baneriea.-Tatas don't sell for any long shipment j they sell only 

for one-monthly delivery. In the case of Continental goods we used to buy 
long shipments. 

President.-What do YOll mean by lopg shipment: you mean forward 
contract? 

Mr. Banerjea.-Yes, but Tatas do not entertain any forward. contracts. 
President.-What is the sort of period for which you ('an make purchases 

ahead from Tatas? Suppose you want to get steel delivered to you say 
at the end of January, when exactly have you to plS('6 your order for that? 

Mr. Bwnerjea.--Ordimirily in December and they give us delivery at the 
end of January. 

Preside1l>t.-When you nlake a contract on that basis, the prices will 
be fixed straightaway in December and the price' that Tatas would quote 
for you in December for a shipment delivered at the end of January 
would be fixed an current prices in the Calcutta market? 

Mr. Banerjea.-That is not done. 

President.-Do they fix any price they like? 

Mr. Banerjea.-Thev Itet this controlled by the price that is equivalent 
to the o.i.f. price of Continental goods. . 

'President.-They take the Continental c.i.f. price ruling in the Calcutta 
market at the time the order is p1a('ed and at that price you get your 
steel delivered at the end of one month from the date of the order. What 
happens in the case of imports supposing you place an order for imported 
steel? 

Mr. Banerjea.-When we contract to buy Continental goods, if we pur
chase goods in December it is June, July or August shipment. 

President.-What is the normal sort of period for which you make " 
contractP 

Mr. Banerjea.-Not l!)ss than thrEl(l WQntlis. 
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President.-How does it help you when the period of forward contract 
is longer? 

Mr. Bancriea.-In this way: it enables us to take advantage.of the 
market; it enables us to hold the goods. 

President.-rou would gain in a rising market but lose in a falling 
market. Under present conditions I think it is quite likely that you would 
gain because Continental prices are rising, so that if you m.aks a forward 
contract for delivery in June it is very likely that you would gain, but 
lIuppose you took the position three years ago; you would lose? 

Mr. Banerjea.-We did lose.' ' 
president.-So you cannot lay down a general proposition regarding. the 

benefits of long forward contracts; it depends on the state of th~ market. 
Mr. Bwnerjea.-It does. But if we have longer contracts we can' pold 

the goods in stock. . 
President.-What would you like Tatas to do? 
Mr. Bwne1jea.-Tatas quote us for only one month 
President.-Would you like it to be extended to three months? 
Mr. Banerjea.-Three, four or six months. I shall cite you one instance. 

Some of us are suppliers of iron and steel to the Calcutta Corporation and 
to railways and we have to enter into annual contracts. We have to cal
culate our price 'according to the prices prevailing at the time; if we 
are certain that we would get the goods when we want it we would at 
once book our orders but in the case of Tatas we are nDt in Ii. position to 
do that. 

President.-A merchant in your position, how exactly does he get his 
surplus on the business? You get your steel at a certain price and you 
pass it to the retailer or to the consumer at a slightly higher price~ The 
difference between the two is the commission on which you are able to 
carryon. What is the ordinary commission in the Calcutta market? 

Mr. Banerjea.-One anna six pies to 2 ann as per cwt. 
President.-Supposing you took the present price of bars including duty 

it would be ·roughly Rs. 100; that is, the price. per cwt. would be Rs. ~. 
That would mean roughly about 2 per cent. 

Mr. Baneriea.-We have to remove the goods to our yard. 
President.-As. 1-6 would include also your expenses? 
Mr. Danerjea.-That is our net profit. 
P1·esident.~You get As. 1-6 per cwt. as your net profit after all 'your 

expenses have been met? 
M·r. Baneriea.-As. 1-6 to 2 annas. 
PrCBident.-If yOil take it at 2 annas, and if Rs. 5 is the price per 

cwt., and it is approximately a l"ight figure, that' means on 80 annas yon 
get a net profit of 2 annas. 

Mr. Banerjea.-Yes. 
President.-It is about 2i per cent. 
Mr. Baneriea.-Yes. . 
President.-Ordinarily a merchant tries to make his livelihood .on the 

!!Ort of margin between the price at which he buys and, sells. As far as 
I under~tand your positio11, it is this: iIII addition to this you would like 
to make a little profit by .speculation. If YOll are able to make long for-. 
ward contracts in a rising market, in addition to this regular profit that 
you are making: on the basis' of yOU17 commission, you might be able also 
to make an additional profit, if the price at which you have booked your 
order hapnens to be lower than the price. ruling in the market at the 
time at which delivery is given. 

Mr. Bwnerjea.-Tbat is an off chance. Ordinarily we would not be do!ng 
it, because ~\l Pl;lvll j1:ot pJany comp!l~ito:s. ~y friends would be dom~ 
the same, 
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President.-Why do you want long forward contracts? 
Mr. Banerjea.-Sometimes there is a dearth of goods. 
Prerident.-It is the dearth of goods, that is your trouble. That is to 

lay you may find yourself understocked. 
Mr. Banerjea.-It has often been so. 
'President.-When a. purchaeer comes to you and asks for steel, since you 

call purchase only over a period of two months, at a time when your ,stock 
is very low, you will say "I cannot give you" and you will lose your 
connection. 

'Mr. Banerjea.-'-Yes. 
President.-It is not so much the profit that you make by speculation. 

From your point of view the more important thing is that you could regulate 
your stock in accordance with the requirements of the market. 

Mr .. Banerjea.-Yes. 
President.-But on the' basis of this short period purchases, you some

times find that you are unable to satisfy your purchasers and your pur
chasers leave you. 

Mr. BaMrjea.-That is so. Formerly Calcutta was the principal centre 
of the whole of Northern India. Now our market has been circumscribed 
to Calcutta and its neighbourhood-I mean its suburbs only. What the 
Tab's do is this: if you study their price list, you will see that they give 
their least price for the up-country one rupee Jess than the Calcutta 
price; that is to say if they quote Rs. 113 for Calcutta, they quote Rs. 112 
as base for up-country stations. 

President.-Let me try to foll!lw. 

Mr. BanerjI!G.-Rs. 117 f.o.r. Calcutta. It is base price for Bengal. 
The base price for up-country is Rs. 116 which is one rupee less. 

President.-What is your point with regard to that? 

Mr. Banerjea.-If we want to sell goods to our up-country customers, we 
are at a disadvantage of one rupee. Another point is this that Tab's do 
Dot permit us to deliver goods directly from the station at which we receive 
the goods. We are compelled to take the goods direct from the station to 
our yard and then take it back to the station and book the same to our 
customers. That means an additional cost of Rs. 2-8 per ton. 'Ve are at 
a disadvantage of Rs. 3-8 per ton. 

President.-I suppose the Tata Company's reply would be that they have 
got to sell you in Calcutta at prices corresponding more or less to import 
prices landed in Calcutta, and there of course the price would be simply 
c.i.f. price plus duty. There is no freight on it. 

Mr. Banerjea.-Rs. 3 freight. 

President.-Where P 
Mr. Baneriea.-From Tatanagar to Shalimar. 

Presiden.t.-That is what they have to pay. 

Mr. BaAerjeG.-Yes. ' 

Presidel1.t.-What I mean is this: if they allowed merchants in Bihar or 
purchasers in Bihar to take their supplies from merchants in Calcutta, then 
the Tata Company would not be able to take advantage of the slightly better 
prices that they can get in what are called freight advantage areas. If 
everybody round about Calcutta within 3 or " miles were all allowed to buy 
from Calcutta, it is the lower prices which they get in Calcutta which will 
govern their prices throughout the whole of that area. 

Mr. Baneriea.-Our position is this ........... . 

PrCl&id4n.t.-I understand your point of view. Of course it does hurt the 
merchant community who have been doing this business for several years. 
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Mr. Baner/ea.-For hundreds of years. :My Company i, Il2 years pld, and 
it has dwindled. We were premier merchants in the town and we ar~ lnerll 
shopkeepers. That is the position that we have been reduoed to. 

Pre,ident.-What is the practical proposal you would makeP 
Mr. Banerjea._My proposal is this: let Tataa be told to sell the goods 

f.o.r. Tatanagar. We don't want the goods f.o.r. Shalimar. Let them lIell 
f.o.r. Tatanagar. Let everybody dealing with Tatas' goods enjoy the rail
way facilities. Tata's do not grant any railway facilities to their customers, 
and they charge the actual freight payable by ordinary people from Howrah 
to destination. Take for example Cawnpore. They pay to ihe railways 
Re. 16-10 whereas the actual buyer pays Re. 38-12 from Howrah to Cawnpore. 
They add this Its. 38-12 on the f.o.r. Tatanagar price. That ill what they 
do. 

President.-I know they do. 
Mr. Banerjea.-They gain the differenoo between the o~dinary :railway 

freight and the concession freight. If we were to take delivery of the goods 
f.o.r. Tatanagar, we would have to distribute the goods up-country. We 
could have back all our old customers. They would certainly come to us 
for Tatas' goods. Tatas would not lose anything. We will be dealing in 
Tatas' goods and Indian goods. what would be their incentive to come to 
us and not to go to Tatas. If they go to Tata's, they will have to pay· 
cash. If they come to us, they won't have to pay cash. We shall give them 
three months' credit ........... . 

President.-They have got to pay cash. 
Mr. Baneriea.-Otherwise they won't give cash discount. 
President.-You will give them a certain amount of credit. 
Mr. Banerjea.-We do. If they all buy direct from us, they wiU get any 

number- of sizes that they may require. We may keep stock of all sizes 
in our Calcutta market. We have got lots of customers, but tpey may 
require quite a number of sizes; they may not require in large quantity 
of a particular size, but we will have enough quantity of sizes in stock and 
thus be in a I,losition to supply any. quantitY-MlY number of sizes whic;h 
they may requIre. 

President.-I should like to put an alternative proposal to you for your 
consideration-not that I have any particular views about it myself. What 
you want is a uniform price f.o.r. Tatanagar. Supposing we suggested a 
uniform price f.o.r. destination, would you like itP 

MI'. Banerjea.-That will not matter much. 
President.-Would that suit youP 
Mr. Ban.erjea.-At the present moment they won't permit us. 
Pruident.-Supposing they did agree, would that suit youP 
Mr. Banerjea.-My friend suggests on one point, yea. Our positiol\ will 

be the same, but our cl!Stomers' position will not be the same. In buying 
from Tatas they would not get the credit that they would require; they would 
not get the number of 'sizes that they would require; they woulq be in • 
disadvantage. 

Pre .• ident.-But then you take the Cawnpore merchant, tbe Bibar mer
chant or some up-country merchant who will get his supply of steel .t exactly 
the same price as you in Calcutta and therefore you- would not be able- to 
recover the channels of trade that you have lost. 
. Mr. Banerjea.-I don't understand. 

Preaident.-I thought your position was this that the position would be 
improved M far as you are concerned. -If instead of the present system ot 
price fixing, Tatas followed, there was a uniform price fixed f.o.r. Tatanagar, 
in that case you would be able to supply all merchants up-country, so that 
you would be able to recover a certain portion of the trade that you have 
now lost. 

Mr. Banerjea.-Yes. -
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l'resident.-If instead of fixing prices f.o.r. Tatanagar. the Tata Company 
fixed uniform prices f.o.r. destination so that' at Patna, at Cawnpore, at 
Muzaffarpur, 'at all these places steel would be delivered at exactly the same 
price. . 

Mr. ,Banerjea.-One price for Calcutta and 'one and the same llrice for 
some other place? , 

Pre'sident.-Bars .Rs. 100 whethElr it is delivered in Calcutta or Cawnpore. 
lIIr.Banerjea.-That won't SUIt us. That would not improve our position. 
President;-Do you want a fixed price f.o.r . Tatanagar? 
M1·. Banerjea.-Yes. Let all dealers be permitted to despatch their goods 

to their destination from Tatanagar whether they have got their own ware
houses or not. For example I have got a friend in Benares. If I am to selld 
my goods to Benares, 'l'abs will I'equire me to prove that. I have got a 
warehouse or establishment there. It is not enough that I have a friend 
over there. I have got my friends all over the country. I cannot have my 
establishment all over the country. I have got my friends there to whom 1 
want to send my goods. I must be permitted to do so. Suppose an English 
Company are sending their goods to India, if they were said that unless 
they have warehouses in Calcutta, Bombay, Madras and Karachi, they would 
not be permitted to export their goods to those places, what becomes of thei~ 
position? 

President.-What you want us to cOI:.sider is that while we protect the 
Indian industry, we must also protect the interests of the merchant com
munity in the country. 

Mr. Banerjea.-Yes and of the consumers also. 
President.-I understand your position. Is there anything more that 

you would like to tell us on the question of merchants' interests? 
Mr. Banerjea.-Yes, in the way of illustration about costs: we are 

obliged to remove the goods from the destination station to our yard and 
back to the station and despatch the goods. That means a cost of Rs. 2-8 
a ton. Recently the centre of gravity of our market has changed from 
Darmahatta Street to Meerbohour Ghat Street.. ......... . 

President.-What do you mean, the centre of gravity has shifted? 
Mr. Banerjea.-Darmahatta Street was the place where you would find all 

the iron merchants selling their goods. 
President.-Why have they left this place now? 
Mr. Banerjea.-On account of the Improvement Trust. Again there is 

another advantage. At the Meerbohour Ghat Street we have got railway 
sidings and facilities of both inward and outward booking. We are not 
required to remove the goods to our yard. 

President.--So it reduces your transportation charges. 
Mr. Banerjea.-Yes, that helps us much. But unfortunately Tatas don't 

give us advantage of f.o.r. Calcutta price. Though f.o.r. Ramkristopore 
freight is higher than f.o.r. Meerbohour Ghat freight, still they have imposed 
Rs. 2 more on account of the goods being taken delivery of and stocked there 
at.Meer,bohour Ghat. 

President.-Your reduction in transport charges has been their gain. 
Mr. Banerjea.-The Sealdah rate of freight is also much higher. 
President.-Don't reduce your transportation charges. Under the system 

you will be benefiting your enemies. 
Mr. Banerjea.-They are not our enemies. We call them friends, mis

guided friends. We are ,friends and we want them to be friendly. 
President.-Why did they do itP 

Mr. Banerjea.-I do not know. This much I understand that they are 
our competitors; otherwise thel'e is no justification. ' 

Presid~nt.-How are they your competitors? Yo~ take your supplies from 
them. 
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Mr. Baneryea.-We take our supplies, but they don't allow us to sen' up
country. 

President.-They are your competitors in certain markets. 
Mr. Banerjea.-Yes, we were the distributors for the whole of Northern 

India. What is our position now? They have taken. the market away from 
us. 

Mr. Nateaan.-Formerly you had the monopoly of the business, and all 
the mufassal merchants were buying from you. 

M1'. Banerjea.-Yes. 
Mr •. Natesan.-All those mufassal merchants buying from Calcutta could 

get them at prices which would probably not suit the Tata Company. 
Mr. Banerjea.-We are buying and distributing their goods. We are 

their dealers. We can't buy any Continental goods or even British goods. 
From Tatana,gar to Ramkristopore the freight is 4 annas 6 pies per maund; 
from Tatanagar to Meerbohour Ghat 4 annas 5 pies per maund and from 
Tatanagar to Sealdah 5 annas 5 pies. But they quote the basis price for bot.h 
Ramkristopore and Sealdah and not for Meerbohour Ghat. 

President.-I quite realise that a system of this kind would seriously 
affect the 'interests of Calcutta merchants. I quite see that, but then as 

. against that you will have to realise also that in order that the Tata Com
pany may be able to dispense with protection in the shol'test possible time, 
th"y must improve their realisations as much as possible. 

Mr. Banerjea.-We pay them cash. 
l'reside·nt.-You pay them cash under this system; other people who pay 

cash would pay a little more cash. That is the point. If they were able to 
arrange their sales in such a way that sales in the mufassal areas would give 
them a higher realised price if mufassal stations were directly supplied than 
if supplies were taken through .Calcutta, their nett' realisations would 
increase and to that extent they would he in a stronger position from the 
point of view of dispensing with protection. I am simply suggesting the 
consideration which' may be urged on the other side but I quite reali~e 
that the system which have grown up has worked adversely to the interests 
of the Calcutta merchant community. I do not want for a moment to 
minimise the importance of the merchant community in India. I am only 
trying to point out what the other side of the shield really represents. 

Mr. Banerjea.-But the thing is this. If Tatas were really agreeable to 
give the benefit of the concession rates of freight to the merchants and 
to the customers in the up-country, we could have said nothing and we 
would not have to say anything. But they do not do so. The people who 
were once our customers and who are at present their customers are in no 
way better placed. No matter whether they buy their goods from us or 
from Tatas their position would not be changed in any way. 

President.-The "position really is this that under' a different system the 
freight advantage 'would be yours and under this system the freight 
advantage belongs to the Tata Company. 

Mr. Banerjea.-No, certainly not •. It does not matter whether we get 
freight concessions or not .......... .. 

President.-I am not speaking of freight concessions. I am trying to 
make it as clear as possible. You take an up-country station where you have 
been in the habit of supplying. Now that place is nearer Calcutta than 
Tatanagar, SOl that Calcutta is from the point of view of distance more 
favourably situated than Tatanagar. Therefore you have an advantage as 
regards .that supply compared with Tatanagar. Under the present system 
you are not able to get the benene of that advantage in. point of distance. 

Mr. Banerjea.-No, we are not arguing on that point .. Tatas do.not give 
to their customers the benefit of the reduced rates from Tatanagar to the 
destination. That they do not do.' What they do is that they charge the 
ordinary railway freight from here to thede~ination. . 

President.-That is quite true. 
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I Mr. Banerjea.-Whell they do that, my customers in the mufatlssl won't 
be in any way affected. They would not be in any disadvantageous or better 
position. -

Pres~dent.~They calculate their full railway freight from Howrah. 
Mr. Banerjea.-YBiI. 
President.-You have also got the fuli railway freight. 
Mr. Banerjea..-Yes, but if we get a railway concession rate, it would go 

to the advantage of our customers. 
President.-Suppose Tatas do not place any restrictions upon you then 

from the point of view of the actual freight that would be incurred at 
ordinary rates, you and Tata. as suppliers would be on the same footing. 

Mr. BaMrjea.-I do not follow your point. 
President.-What is happening now is that Tatas in selling at an up

country station within the reach of the Calcutta market charge a price which 
represents their prioe f.o.r. Tatanagar plus the full railway freight from 
Howrah to the up-country station. 

Mr. Banerjea.-Yes. 
President.-If you were selling from the Calcutta market to the same 

up-country station, you would charge t.he Calcutta price--that is, the price 
at which you would get in Calcutta-plus the full railway freight from 
Calcutta to that station. Then the difference between the two would be 
the freight from Tatanagar to Howrah. 

Mr. Ghosh.-Not only that but also there are other carriage charges. 
Pruident.-Won't it- be soP 
Mr. Banerjea.-If they were agreeable to sell their goods in Tatanagar, 

I would not require anything more. 
President.-Let us take some station which would be a representative 

station in an up-country centre. 
Mr. Banerjea.-Take Cawnpore. 
President.-Tata's sell at Cawnpore at a price corresponding to the landed 

import price in Calcutta. 
Mr. Banerjea.--One rupee less. 
President.-Plus full railway freight at ordinary rates. 
Mr. Banerjea.-Yes, from here to Cawnpore. 
President.-Very well. If Tata's were not supplying Cawnpore and you 

were selling to Cawnpore, you would sell at the price at which you were 
able to get your supply from Tatas. 

Mr. Banerjea.-Yes. 
President.-It would be the import price less one rupee. 
Mr. Banerjea.-Full import price. 
President.-Including _ the duty P 
Mr. Banerjea.-Yes. 
Presiden-t.-To that you would add the full ordinary railway freight 

from Howrah to Cawnpore. Is not that- soP The price that you pay here 
is also their price with the small difference of one rupee. 

Mr. Banerjea.-No . . 1 have already point-ed out to you that under the 
present circumstanoes we are obliged to incur at least Rs. 2-8 over one rupee: 
that is to say. our price must necessarily be higher by Rs. 3-8. 

President.-l will come to that. In selling to Cawnpore what Tatas do 
now is to take a price for Calcutta which is the import price plus duty minus 
one rupee and ada 1lne full railway freight. . 

Mr. Banerjea.-Yes. 
President.-If you were selling to Cawnpore, you would take the full 

import price. You don't deduct! a rupee and you charge the whole railway 
freight. 
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!lr. Banerjea.-We are working under the rebate system. 
Presidimt.-It is simply a deferred commission. 
!If'. Banerjea.-Yes. 
President.-Leaving alone the commission in their case the difference 

would be simply a difference of one rupee. 
Mr. Banerjea.-Yes. 
I'resident.-Because Tata'sinitial price before the railway freight is addell 

is a rupee less than yours. 
Mr. Banerjea.-Yes. 
President.--So that they have an advantage over you of oJW rupee there. 
Mr. Banerjea.-Yes. 
President.-What happens at present is that even if you are prepared 

to sell at a rupee less in Howrah they would not let you do it. 
Mf'. Banerjea.-We cannot sell the goods at one rupee less. 
Pre.ident.-Under the conditions on which Tata dealers agree to aeU 

Tata's goods, you simply cannot deal in the Cawnpore market. 
Mr. Banerjea.-We cannot do. 
President.-You are not shut out on the price factor. You are shut out 

because you are definitely restricted in that way. 
Mr. )Janerjea.-We are restricted in both ways. First of all, we are not 

permitted to sell their goods there because we have not got an establish
ment in Cawnpore. 

Preside1lt.-Even if you had an establishment there you could not do 
that becaU88 you would th.en Ceail! to be Tata dealers. 

Mr. Banerjea.-Not necessarily. 
President.-If you want, you can sell at Cawnpore. 
MT. Banerjea.-At the present moment we could not do that. 
Pre,ident.-Because you have not got an establishment. 
Mr. Banerjea.-Becallse I cannot deliver the goods direct from the station. 

I receive the goods at Shalimar and have to take them to my yard and then 
take them back to Shalimar and rebook them. 

Prerident.-How. much elo.-tra charges do you incur? 
MT. Banerjea.-Rs. 3-8 per ton. 

President.-You would be at a disadvantage of Rs. 3-8 es compared with 
Tata's. 

MT. Banerjea.-That is exactly the point. 

President.-Is there anything else? 

MT. Banerjea.-I have already pointed out that if they are agreeable 
to sell their goods f.o.r. Tatanagar, we woulll not suffer this dwadvantage. 

President.-I quite understand that. 

Mr. Banerjea.-Here is a letter that we have received from the Bengal 
Nagpur Railway in which they Ilay that the concession rate of freight is 
granted not to Tata'. alone. They simply iay that all the goods of Indian 
make in iron anll steel despatched from Tatanagar. will enjoy that concession 
rate. 

President.-That is perfectly right. What II.re you going to build on thl!.ti' 

Mr. Banerjea.-We are going to say that our customer. will be enjoying 
the benefit of the concession rate if they are to buy from us. That; ill what 
I want to .point out. We won't be charging the full freight. There is 
another point. According to the last circular issued by Tata.'s tbey hav~ 
tied down our hands. We are not permitted to buy Tab goods even from 
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non-dealers. We have been put into the position of serfs so to say, because 
we have lost all our liberty in coming to terms with them. 

Pr~sident.-That 'is, under this agrdement' if you deal in Tata materials, 
you cannot deal in any other material. 

Mr. Ghosh.-We cannot deal in any other material even if it is manu
factured in India. But protection means protection of the Indian industry. 
By using this phrase "any other material manufactured otherwise than, by 
'fata's" they are going against the fundamental principle of protection. 

Preside'nt.-Suppose the agreement permitted the Tata dealer to deal 
in Indian materials other than Tata's in Calcutta where could you get Indian 
materials? 

Mr. Ghosh.-From re-rollers. 
P1'esident.-For example you could buy some small standard sections from 

them. . 
Mr. Ghosh.-We cannot huy them now. 
Mr. Banerjea.-I may refer you to their Circular No.9 where they have 

made it impossible for the dealers to deal in sheets manufactured by the 
Tinplate Company though these sheets are made from Tata's billets. You 
can see from that how they are moving. Might I add this: They have taken 
advantage of .protection and I am glad they have done so because I want 
the growth of the Indian industry but that does not mean that they should 
take the whole advantage of protection to themselves, and that they should 
take such a position that they would make us an instrument in killing 
these new rolling mills. We are practically their instruments in their hands. 
They have tied down our hands by the lure of rebate. 

P1'esident.-I understand your point of view there. If a re-rolling mill 
in an area which is accessible to Calcutta merchants produces sections which 
are generally bought in the ma.rket, under this agreement with the principal 
manufacturers of steel in the country, the dealers are prohibited from putting 
sections of that kind on the market. 

Mr. Banerjea.-Yes. 
President.---'Therefore it affects not merely the interests of merchants; it 

affects also the interests of re-rolling mills because they would find it difficult 
to market their products. 

Mr. Banerjea.-Yes. 
President.-After all thei~ products have to be marketed through 

merchants. 
Mr. Banerjea.-They will not have any market. At least they wiil have 

to create their own dealers. They are not in a position to produce goods 
sufficient to meet the demands of the country. What is the position of mer
chants dealing in their goods? TheywiIl be treated as enemies. 

President.-If a dealer for example accepts business from are-rolling 
mill, then the business won't be sufficient for him to maintain himself. 

Mr. Banerjea.-Quite so. , 
President.-Because it would be small in quantities and it would be 

limited range of sizes. 
Mr. Banerjea.-Yes. 
President.-.so that you would not be able to do business as a dealer in 

iron and steel goods on the quantity and kinds of materials that you would 
get from a r~rolling mill. Therefore it would be on the whole very difficult 
for re-rolling mills to find means of marketing their products unless mer
chants like you who are doing this business in the ordinary way can be utilised 
also by the re-rolling mill. That is the position. 

Mr. Banerjea.-Yes. 
President.-Is there any other pol'nt? 
Mr. Banerjea.-At this stage I want to point out our p"osition. Tab's may 

remove our names from their list of dealers if they suspect or if they have 
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any reason to suspect that we have been dealing in goods which' are not 
Tata's. They will at once, without affording any reason, without giving us 
any opportunity of questioning their information, remove our names from 
their list. That is our position. Again they are entitled, according to their 
new circular, to impose any condition they like. ' 

President.-Have there been any' recent cases in the Oalcutta market of 
Tata dealers whose names have been removed from the list of dealers? 

l1Ir. Banerjea.-I do not know of any, but we run the risk. 
President.-You constantly run the risk. 
Mr. Banerjea.-There is another point. For imported goods we are 

allowed 1 per cent. rolling margin but in the case of l'atas they can compel 
the dealers to accept a rolling m3!rgin of 4 per cent. There are cases where 
although the rolling margin was in the neighbourhood of one per cent. we 
were obliged to accept 4 per cent. (hands in a letter). 

President.-With regard to this rolling margin in the old days you could 
accept a rolling margin of one per cent.; that was in the case of British 
&-teel? 

Mr. Banerjea.-Both British and Continental. Under our contract we 
are bound to accept 4 per cent. rolling margin though the Tata Iron and 
Steel Company admit that one per cent. is enough for the imported article, 

President.-On the information we have received regarding Continental 
steel my impression is that the rolling margin in the case of Continental 
steel is considerahly higher than one per cent. That is the infor~tion we 
have received from large importers. I should not be surprised if the 
rolling margin in the case of Continent3!1 steel was as high as 4 per cent. 
In regard to British steel it would be considerably lower. 

Mr. Banerjea.-Tatas ,do not accept the actual weight. 
Mr. Ghosh.-In the case of Continental goods they accept the Bengal 

Chamber's weight but in the case of T3!tas they won't accept any actual 
weighment. 

Mr. Banerjea.-They won't remit any shortage, and they want to make 
the dealers pay the difference in the margin. 

President.-When the rolling margin is fixed at 4 per cent. and you buy 
a ton of materi3!l, let us assume that the quantity delivered to you 
instead of being one ton is let us say 3 per cent. less, in that case you 
actually pay for a ton less 3 per cent.? 

Mr. Banerjea.-We pay for the full ton. 
President.-If the quantity delivered to you is short by 3 per cent. and 

the price fixed under the agreement is Rs. 100 per ton do you for 97 per 
cent. of a ton pa-y Rs. lOOP 

Mr. Banerjea.-We do. 
President.-Yo~ have got to pay Rs. '100 although the weight is short? 
Mr. Banerjea.-Yes. 
Mr. Ghosh.-We are bound to accept 4 per cent. margin. Even if at 

times the shortage. is more than 4 per cent. . . . . . . • 

President.-I agree to sell you 100 tons of bars, if actua-lly as the result 
of the rolling margin working in the upward direction I as a manufacturer 
supply you 97 instead of 100 tons, then you have' got to pay me the price 
of 100 tons? 

Mr. Banerjea.-Certainly. 

President.-Supposing by mistake I delivered 103 tons instead of 100? 

'Mr. Banerjea.-In that case they will charge the full weight. When' 
the railway weight exceeds the invoice weight the curlomer must pay them 
on the railway receipt weight. 

President.-This is perfectly clear that if the weight of the quantity 
actually delivered is less than the quantity declared within the rolling 
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margin then you have got to pay the price in respect of the declared 
weight. 

Mr. Banerjea.-·We have to accept the invoice weight as final. 
Presidcnt.-Supposing you are dealing in imported material what is the 

position? 
Mr. Banerjca.-If we found that the weight was short we would get 

t·he goods weighed by the Bengal Chamber of Commerce and our shippers 
would accept their weight as final and they would return us the money. 

PTesident.-And you actually pay for the wteight delivered? 
Mr. Brtnerjea.-Yes, and the losing party will pay the cost of weigh

ment. 
Prcsident.-The only difference is that in this case in some cases you 

may ha·ve short weight. and in the other case you may have excess weight~ 
Mr. B(JffI,crjea.-We do not remember of any case in which we got excess 

weight. It is a common occurrence that we get our goods short and they 
do not admit any short claim. 

President.-If the W1eight is actually short then in the case of a Tatlll 
dealer what is the procedure adopted? 

Mr. Banerjea.-We simply ask them and they say we have not agreed 
to that. 

Mr. Natcsan.-This is a complaint common in other trades; it is very 
difficult to prove where the shortage has occurred. 

Presidcnt.-The whole point is this: If you are dealing in imported 
material although the actual shortage may be difficult to estimate you have 
got an independent authority to whom you could refer for adjudicllltion; 
ill the case of Tatas there is no independent authority to whom you could 
take the case for adjudication. 

Mr. Banerjea.-That is the position. I did not understand Mr. Natesan's 
point. Iron is not rice that it ca·n be taken out j it is not a thing like sugar. 
If 100 bars are despatched from the Tatas works it can't be 99 at the 
destination. Therefore the question of short weight cannot he entertained. 
There is another point and this has actually happened. Suppose their invoice 
shows 100 bars n,nd we receive 97 bars-three· bars. less-we prefer our 
claim to them and they throw out our claim, they don't admit it. Recently 
they have added a clause that 'where goods are sold f.o.r. destination all 
responsibility of the Company ceases after the materials are delivered at 
Tatanagar station and any shortage, damage or losses, total or partial, 
during tra·nsit is to be borne by the buyer.' 

Mr. Gho.~h.--They sell Lo.r. Calcutta but their responsibility ceases at 
Tatanagarl 

Prcsident.-Where the goods are ·sold f.o.r. destination all responsibilities 
of the Company cease after the materials are delivered at the Ta·tanagar 
station and any shortage, damage or losses total or partial during transit 
is to be borne by the buyer: If Tatal! ship you bars and the roJling 
margin prescribed is 4 per cent., instead of 100 tons supposing in the 
invoice they actually ship you 96 and then during transit there is a loss of 
2 per .cent. then in the end you would get 94 tons and you have got to pay 
for 100 tons? 

Mr. Banerjea.-That is so, so far as the weight is concerned. So far 
as the number of ba·rs is concerned if we do not get 100 bars, if we get say 
95 or 96 bars, they won't admit our claim for the shortage in the number 
of bars. 

President..-How is the invoice generally drawzi up; do you mention both 
the weight and the number P 

Mr. Banerjea.-Yes. 
Mr. Atha.-When you order do you usually order by numbers or simply 

by weightP 
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Mr. Baneriea.-By weight. 25 tons, 30 tons and 80 on, because I am 
not in It position to say what goods will be available at the time of 
loading. Tha.t is exactly stated in the inv!)ice. There is another point with 
reference to G. C. sheets. My Association have already submitted a. repre
sentation on this point and I have been asked to place a. supplementary 
one. 

Preaident.-Tell me briefly what you h3lve to say. 
Mr. Baneriea.-Tatas must not be permitted to make any contract or 

any agreement with any manufacturers in England or anywhere else for 
the controlling of the prices here. Take the case of the corrugated iron 
sheets under the Ottawa agreement. The duty has been lowered but our 
customers could not get advantage of that. Since this agreement was 
entered into Tatas raised their price and the British manufacturers also 
raised their price from £10-10 to £12-10 per ton. 

President.-That was the definite purpose of the agreement. 
Mr. Banerjea.-Yes, but we merchants as well as our customers ha·ve 

not got advantage of this Ottawa agreement. 
President.-I am afraid you have slightly misunderstood the point of 

that arrangement. The 31rrangement was this.: 'I.'he fair selling price for 
Tatas sheets was found to be somewhere about Rs. 215. There were two 
ways in which a price of Rs. 215 could be secured for the Indian industry, 
either you might fix a duty of Rs. 83 and leave the duty to fix the price 
or you could say to a particular body of importers "You ~nust give an 
undertaking to sell in this country at a price not lower than Rs. 215. 
If you do that we are prepared to levy a lower duty", so that a part 
of the machinery for fixing the duty is tariffs a·nd the other part is simply 
an agreement. If as a result of the agreement they fix t~ price at Rs. 215, 
the price corresponding to the duty, they are simply carrying out the 
undertaking. It is not that they are fixing the price which was higher than 
the price fixed under the agreement. You have no c3luse of complaint. 

Mr. Banerjea.-We understood it otherwise. 
Mr. President.-What you mean is this, that since the duty of British 

imports was reduced from Rs. 83 to Rs. 53 you thought that the price 
should be reduced by Rs. 30. 

Mr. Banerjea.-Conseque!ltly Tatas will be reducing their price. 
President.-If they did that the wbole object of that agreement would 

be defeated. 
Mr. Banerjea.-We did not see that point. 
President.-The whole purpose of that agreement was to get a parti

cular pri08 fixed in respect of the lowering of the duty. 

Mr. Ba1l6rjea.-The Tariff Board ought to see whether this price could 
in any way be lowered. We have already lost our customers in galvanised 
corrugated sheets. These sheets used to have a very good sale in· Calcutta 
Lot now-a-days it is very much lower because agriculturists are not in a 
position to buy these. They are our best customers and therefore it 
must be seen whether this price could be lowered. We may not take 
advantage of this but our poor customers will take advantage of this a·nd 
they will be able to buy more sheets and thus help the growth of this 
indUStry. 

Prs3ident.-At the same time. you do not want prices to be lowered to 
such an extent as would endanger the interests of the industry? 

Mf'. Banerjea.-Certainly not. 
President.-But as far as possible consistent with the interest of the 

industry prices of galvanised sheets should be brought to as low a level as 
poSlribleP 

Mr. Ba~erjes.-Yes-Tata.s should take care that they deliver black 
sheets ~ore carefully and more promptly. 
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, Mr. Ghosh.-Their supply is not quite adequate to the demlllnd of the 
Calcutta market. ' 

President.-In the Calcutta area what exactly is the use for black sheets? 
Mr. Banerjea.-It is generally consumed by the Narayalllgunge and Dacca 

merchants for making trunks and various articles. 
Mr. Ghosh.-It is also sold locally for the manufacture of trunks, suit 

cases and things of that sort. They cll!nnot give an adequate supply to the 
Calcutta mll!rket and all these dealers' agreements preclude us from buying 
foreign articles although in a case or two they gave permission to buy from 
EnglaIlli. 

President.-You mell!n in the case of Tata dealers? 
Mr. Banerjea.-Yes. ' 
President.-Because- the supply was short. 
Mr. Banerjea."-Yes. 
President.-That was quite a temporary phase. 
Mr. Bancrjea.-Yes. 
President.-When did this shortage occur? 
lIlr. Bancr;iea.-About the end of 1932. 
President.-How long did it lastP 
Mr. Bancrjea.-About six months. 
Presidcnt.--Now the shortage has been remedied. 
lIlr. Ba,nerjea.-No. Still there is III demand and Tata'~ cannot supply. 
President.-And the dealers in such a case would bo allowed to buy 

imported sheets. 
lIlr. Banerjea.-Y.es with the permission of Tata's. 
P'resident.-You have got to get previous permission in every case? 
Mr. Ghosh.-Tata's nowadays are not giving us permission' Il!lthough they 

are not supplying. . 

President.-Has permission been refused recently? 
Mr. Ghosh.-I think it has been refused. 
President.-Where there is obvious shortage, the dealer applies to Tata's 

for permission. 
Mr. Ghosh.-I now hear permission has recently been granted, but that 

is too late. 
President.-Your objection there is to the slowness of the procedure. 
lIfr. Banerjea.-Yes. There is another point as regard Tab's tested 

goods. We are sometimes supplying goods to railways and the Indian 
Stores Department. The Indian Stores Department are the greatest con
sumers of Ta,ta's tested goods. The Tatas even declined to quote direct 
to us. Recently, whatever may be the reason, I am not in possession of 
the details-two Indian merchants, D. N. Sett and Trivedi and Company 
Imve been deprived of the selling rights of Tata's tested goods. The Tatas 
even declined to quote direct for Tata's tested goods, a:nd other merchants 
can't deal in tested goods. What is the position? Some of us are con
tractors to Government and railways. These people are no lcngerill a 
position to supply these goods and they lost their customers III Govern
ment and railways. 

President.-On what ground they ha,ve refused. 
lIfr. Ranerjea.-They say they have appointed as their selling agents 

!\Iessrs. Jessop and Company, Messrs. Balmer Lawrie and Company, Messrs. 
Martin and Company a'nd Me~srs. Burn and Company and if we are to buy 
Tata's tested goods, we are to huy through them and these merchants are 
selling direct to the railwa.ys and to the Indian Stores Department. Even 
if we are to buy these goods through these merch~nts, we *J"ll not in ~ 
position to CQmpllW with thlllll. . , 
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Prerident.-Don't you think that it is probably the natural result of 
the very large reduction which has taken place in the market for tested 
steel? The market for tested steel is very much smaller than it used to be. 

Mr. Baneryea.-I s,m not in a position to go into details of that. 
Pruident.-I am in a position to state it. The market for. tested steel 

iA very much smaller with the result that there is not really room in that 
market for the large number of dealers who used to deal in them 5 years 
ago or 10 yea·rs ago and therefore Tatas would probably be justified in 
restricting the business in tested goods to a certain number of large recog
ni~ed big deslers. That is not the result of any sinister action on the 
part of the Tata Iron and Steel Company. 

Mr. Baneryea.-I do not know. 
President.-It is simply the result of the changes in the conditions. 
Mr. Baneryea.-It is for the Bolllrd to state it. I am not qualified to 

pass any opinion. I place my difficulties before you. 
Prerident.-You are perfectly right in doing that. 
Mr. Baneryea.-My firm were formerly selling mostly Tata's tested goods 

and English goods to Government and railways. and for the last year or so, 
we hlllVe not heen able to supply one piece of Tata's tested goods to Govern
ment and railways. What has been the result? .We shall probably lose the 
possihility of remaining in their lists of suppliers. 

Prerident.-Probahly as the mark.et improves, I expect and hope that 
you will get back all your los~ business in tested goods. 

lIfr. Bnner;ea.-Let us hope so. Another point i~ that as regards the 
sections that are not rolled by Tata's, protective tariff should not be made 
applicable to them. There should be only revenue tariff for them. 

President.-How would you distinguish between two classes of sections? 
Your point is if there are any sections now used to be bO'Ught in the market 
which are not rolled by Tllltas at present, those sections should be left 
outside the scheme of protection. 

Mr. Baneryea.-That is what we want. 
President.-That is the present position. Have you had any complaint 

with regard to the tariff schedule? 
Mr. Ghosh.-Yes. Those sizes that are not being manuf8lctured by Tatas 

and even by the Indian manufacturers should be excluded from the protec
tive duty. Only revenue duties should be levied on them. -

President.-I should· like to get some instance, the sort of sections you 
are thinking. 

Mr. Baneryea.-Sizes manufactured and rolled in India are these. 
(Handed in.) Suppose we are to import Tees. 

Preride1lt.-I want the most important cases that you can think of, 
sections which represent the largest demand in that class. 

Mr. Ghosh.-Take the case of flats ! x iN for which there is a big 
demand and that is not mlllnufactured by the Indian manufacturers. 

President.-That is a sort of thing used for what? 
Mr. Ghosh.-For collapsible gates. That is also extensively used by the 

agriculturists in the jute locality. 

Mr. Natesan.-What usa do they make of it? 
Mr. Baneryea.-For clearing off the weeds in jute fields. It is called 

Bide. 
Mr. Natesan.-And a man operates it with a hand. 
Mr. Baneryea.-Yes. 
Mr. Natesan.-:-Something like a plough. 
Mr. Baneryea.-Yes. 
PTe~jdent.-That kin!l1>f b1; rOll c~~not ge1; frolq the Tata Colqpanyp 
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Mr. Ba1/.eTjea.-Na. 
President.-That.kind of fiat is subject. to a duty? 
Mr. Banerjea.-Yes.· 
President.-I consider it exceedingly likely that that kind of fiat is 

going to be rolled hereafter if not by Tatas at least by some re-folling 
mills. 

Mr. Banerjea.-Then we have no grievance. 
President.-That is a very sensible position indeed. 
Mr. Baner;ea.-Yes because we can have those goods here . 

.} President.-If flats of that kind are going to be rolled in the country 
eIther by Tatas or by re-rolling mill, then you withdraw your objection. 

Mr. Banerjea.-Our point is that those sections which are not rolled 
by Tatas or by any of the re-rolling mills must. be bee from protective 
duty. 

Mr. Ghosh.-Hoops are not being manufactured and some sectiolJ:S of 
angles, tees and joists are not manufactured. 

Pre.!ident.-·There is a mill just now which has just started working. It. 
probably 'tVillroll a considerable number of-these smaller sectioIiB. If that. 
mill does, then of course ypu, as an Association, will have no objection. 

Mr. Banerjea.-No, if they supply us 'to meet the demand. If their 
supply is meagre, it is no use putting a protective duty. 

President.-It is difficult to draw a line between adequate and meagre. 
Supposing a mill in India is able to produce 75 per cent. of the total 
consumption of the country, would you consider that adequlllte? 

Mr. Banerjea.-Certainly we consider that adequate. You have to con
sider two things: first of all the products produced by the re-rolling mills 
will be "oming into the ports or not. If they cannot come to the ports, 
there is no necessity of putting any tariff, and secondly whether the 
quantity they produce is sufficient to meet the' demand of the country. If 
they li're not in a position to manufacture more than 50 per cent., there is 
DO justification for the tariff wall. 

President.-That is a very reasonable position. I think you have given 
us a very lJlear idea, Mr. Banerji, of the changes in the market for iron 
sud steel gOQds in Calcutta during the past few yeli'rs. I think the evidence 
has been very valuable and we shall certainly take into consideration the 
Buggestions that you have made. 

Mr. Banerjea.-Thank you. Another point is thwt Tata's sell billets 
within the catllltry at Rs. 82 per ton and abroad at Re. 52 per ton. I do 
not know whether this figure is correct. If it is a correct figure, you will , 
see that some remedy should be made. 

President.-I may tell you straightaway that there is very little scope 
for any export of billets hereafter li'nd the danger that is worrying you is 
going a1oltomaticalI1' to disappear. 

Mr. Banerjea.-The only thing that we are concerned with is that our 
industry should grow here and an arrangement should be made that the 
consumers' interest a·nd merchants' interest should not be sacrificed a.t the 
altar of one particular concern. and the re-roIling mills that are growing 
should have free growth. Tha.t is our point. 

Mr. W'!ea.-! think I understand your position fairly well.' When :vou 
say that the Cal~utta market has lost all i.ts i1'!lporta.t;tce, you are refe~ing 
to the fact that III the past you were dealmg III foreIgn material and that 
protection has practically destroyed Cli'lcutta as the distributing centre. 

Mr. Bamerjea.-Two things have contributed to that. As I have alreadv 
pointed out. Tatas under the shelter of nrotection have taken a monopolistic 
attitude. They have reduced the merchants to the position of serfs so to' 
88/1'. Alii I have already pointed out we have been. deprived of our market 
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tbat we had. We are .not in a position also to import from England all 
these sections which are not rolled by Tatas. 

Mr. Wiles.-That is the point I wanted to ask. Your grievance, I take 
it, is really that the Tat& Company have set up not only as producers of 
steel, but they are in effect retail merchants. 

Mr. Banerjea.-To. some extent they are. 
Mr. Wiles.-But Tatas can only supply a small proportion of the total 

demand in India at present. 
Mr. Banerjea.-They say that they are in a position to supply 72 per 

cent. 
Mr. Wiles.-At the moment, but with a normal demand the percentage 

would be less than that. Is your grievance this, that you are prohibited 
from importing any other steel to supply the demand which cannot to-day be 
met by Tata's output. 

Mr. Banerjea.-I don't exactly follow. 
Mr. Wiles.-If TOItas are unable to supply the whole demand of India 

for steel, say the Calcutta market for steel, how is the balance which cannot 
be supplied by Tatas supplied at present? You say under your agreement 
wbich you are compelled to make with Tatas you are prohibited from buying 
any other steel thllln ·Tatas. How is the balance met to-day? . 

Mr. Banerjea.-By the Europeans who are not hampered in this way. 
There are non-Tata dealers. 

Mr. Wiles.-That means that the foreign imports ,which are necessary 
to make up the ballllnce are now confined to Europeans? 

Mr. Banerjea.-Yes. We are hampered by the agreement, but Euro
peans who do not deal in Tata's goods are not hampered a.nd I do not 
exactly understand why we should not be permitted to import those sections' 
of British make which are not supplied by Tllltas. Sometimes Government 
want tested goods for certain specifications. If Tata's are not in a position 
to supply, why should we not be permitted to import British goods. 

Mr. Wiles.-In regard to prices you are not. personally affected by the 
range of prices except in so far as it may affect the demlllnd. It doesn't 
matter to you as merchants what the range of prices may be except in , 
so far as it may affect the demand? You have not followed that? 

Mr. Banerjea.-No. 

Mr. Wiles.-You say here that prices have been beyond the reach of the 
poor peasants and you are anxious that prices should be as low as possible. 
My point is this: as merchants you make your profit whether the prices are 
lower or higher, but if the prices are lower, the demand will increase. 
Presumably the peasant will be ahle to buy more sheets and so your demlllnd 
will increase. Your interest'is in the demand and not in .the price itself. 

Mr. Banerjea.-Yes.· The lowness of the price will increase the demand 
and that means it will add to the growth of our income. . 

Mr. Wiles.-When you propose III duty of 10 to 15 per cent. on the c.i.f. 
price of tb~ imported goods, I take it that it is not .more than a rough 
guess? I think you 'will be content to leave .the exact figure to be deter
mined after enquiry by the Tariff Board. You ha"e not made any detailed 
l'nquiry into costs which has .led you to fix the duty you propose at 10 to 
15 per cent.? . 

Mr. Banerjea.-I have IIIlready pointed out that I am not in a position 
to question the costs of Tatas. The only thing I have considered is what 
profit they are earning and what their overheads are. From their figures, 
so far as I have understood them, they expect to get about 27 per cent. 
profit. My position was this:. thOlt if they were. asked to cut down their 
expenses, they would be in. a position to se~l more cheaply. I have already 
pointed out to you that It would be pOSSible 'for them to sell at Rs. 80 
when they want a price of a8 much as Rs. 97. 

STEEL-IV 2K 



Mr. Wiles.-That must be decided by the exaot amount of overhead 
charges which cllln ~e considered reasonable. , 

Mr. Banerjea.-I ain not in a position to pass any opinion about that. 
Mr. Wites.-It must depend very largely on the capital that has been 

put into the business. 
Mr. Banerjea.-Yes, and whlllt is the rate of interest that they are 

paying. If our calculation is wrong that is a separate question. We have 
calculated that 'they are getting 27 per cent. which is too much. 

Mr. Wilea.-What have you cllllculated it on'? 
Mr. Baneriea.-On their costs and selling prices. 
Mr. Wiles.-You realise that Tatas have not been able to pay any 

dividends? 
Mr. Banerjea.-I do not know and i am not In III position to discuss that 

point. I have not gone through their balance sheets and therefore I do not 
know how they are utilising their profits. I am not in a position to discuss 
that point. 

Mr. Wiles.-In fact, unless you have studied their balance sheets, you 
are, not in III position to give any opinion. 

'Mr. Banerjea.-My point is that from the figures--I have gone through 
their representation--I have calculated they are getting 27 per cent. 

Mr. Wiles.-So long as their profits have not been enough to pay any 
dividends to their shareholders, I do not quite follow how you can accuse 
them of "undue greed." Where is the greed? Where has aU the money 
gone toP 

'Mr. Baneriea.-I have already pointed out that I have not studied their 
balance sheets. :My contention is that they want a profit of 27 per cent. 
riay more than 27 per cent., and one who expects 27 per cent. cannot 
but be accused of greediness. 

Mr. Wilea.-What you call profit Tutas would not call profit. 
Mr. Natesan.-I want to put one or two questions to you. Have I under

stood you correctly that you want that protection to Tatas should continue? 
M~. Banerjea.-Yes. 
Mr. Natesan.-At the same time you are annoyed with many of the 

restrictions they have put upon the way in which you should sell their 
products and also the terms on which you buy from them. One of your 
chief objections is that they are regulating their prices with reference to 
import prices, is it correct? I just want to ask you about that. Fon'neriy 
you were importing lots of goods, British and Continental. Suppose YOIl 

had purchased lit Rs. 100 and had a stock of goods and the price went np, 
would you sell at the same price to your dealers? Is it not unreasonable 
to expect you to sell at the same price? . 

Mr. Banerjea.-At what price? 
Mr. Natesan.-When you were dealing in British and Continental goods, 

suppose you had imported goods say a,t Rs. 100 a ton and then II> month 
or two after you had got your goods, the prices went up to sry Rs. 110, 
would, you say that you would have sold at Rs. 100 and not taken 
advantage of the increase of Rs. 10 per ton? 

Mr. Banerjea.-Supposing the price went down to Rs. 90. 
Mr. Natesan.-Therefore you would have to take the risk. You cannot 

vbject to Tata's method of regulating their prices with reference to import 
prices. 

Mr. Banerjea.-That I can understand. Our point is not that, When 
Government gave them protection, it was not for them and them alone, 
It was given in the interests of the country as a whole. It was given 
in the interests of the industry and the consumers as well. 

Mr. Natesan.-That you have pointed out very clearly to us. I under-
5tand it. But you see they have to mak!;i it a commercial success. Other. 
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wise the tall: payer wiII lose. Not only that, but he wlll continue tollear 
the burden about whicn everyone is making 8i point. When there is 8. 
protection, you may take it that it implies necessarily some burde1l: and 
the merchant perhaps loses the profit which one would like him to make. 
When protection is given to the industry, they have to run it purely as a 
commercial business. You have to satisfy yourself that they do not take 
any undue advantage of it so as to prejudice the interests of the consumer. 
As I have pointed out, you have been a large importer in the past. If 
you pnrchase at a certain price and a month or two after that if the price 
goes uP. you will ,naturally take advantage of that. There is nothing very 
unnatnral about it. 

Mr. Banerjea.-We don't dispute that point. 
Mr. Natesan.-Formerly when you were dealing in British and Con

tinental merchants, you said you were giving large forward orders and 
stocking them. When you were getting them, were you getting them on 
consignment account or outright purchase account P 

Mr. Banerjea.-outright purchase account. 
Mr. Natesan.-Vou took the risk of stocking goods and surely there waf 

interest on all that. 
Mr. BanerjelZ.-Ves. 
Mr. Natesan.-Now you have right at your door the manufacturer .who' 

is prepared to sell yon goods in small quantities as and when you require 
them. Therefore all the risk which you originally had when you Were 
buying outright and stocking in the country is no longer necessary. 

Mr. Banerjea.-We are not thinking on those lines. 
Mr. Natesan.-I am only pointing out that you have got compensating 

advantages. 
Mr. Banerjea.-But my point is that sometimes it so happens that we 

are short of stock. 
Mr. Natesan.-I will take that point later on. Vou admit that your 

risk is considerably less now. 
Mr. Banerjea.-We have lost our market. 
Mr. Natssan.-I quite understand you have lost your market because 

there is a great demand for Tata goods as against British and: Continental 
goods. Vou have lost your market because merchants a'lld dealers come to 
you and say "Give me Tats. goods". That is exactly the object of protec
tion. It is to create a market for the indufltry and thereby enable it to> 
thrive. 

Mr. Banerjea.-Ves. 
Mr. Natesan.-Therefore & larger market has been created for the home 

products. 
Mr. Banerjea.-Ves. 
M1". Natesan.-It is an advantage to the country, though temporarily ot 

conrse Borne people IIIre bearing the burden of protection. Vou have through
out said that you want the industry to thrive. I am trying to elucidate 
your position. Of course yon have given some details of Tata's arrange
ments with regard to sales which I should like to go into. Speaking 
personally I should go into it very carefully. I CIIIU assure you that the 
Board would do it. Is there anything else which you want to place 
before the Board. 

Mr. Banerjea.-I have placed all I have to say before the Board. 
Mr. Natesan.-There is one more point which I should like to, undlll'

stand from you bec8Inse your firm bad been doing thifi business for very 
nearly 90 years. Formerly you were supplying goods to Cawnpore, Benares, 
etc. Now they are buying direct from Tabs because they find it more. 
paying to them. 

~r. Banerjea,-I don't think so. 
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Mr. Natesan.-If I was in Benares and if I had formerly de3llings with 
you, I would refuse to deal with you if it was not advantageous to. me. 
I would not simply transfer the business for the mere pleasure of It to 
'I'ata's unless I had an adv3lntage. 

Mr. Banerjea.-;-Certainly not. 
Mr. Natesan.-On . account of mere whim do you think I would transfer 

~he business? . 
Mr. Banerjea.-You have been obliged to. 
Mr. Natesan.-Formerly people had been buying from you. Now you 

sa~ that they don't buy from you and they are buying direct from Tatas. 
That is what people do. You are of course a middleman for practical 
purposes. Now the buyers have an advantage in dealing directly with the 
producer. 

Mr. Banerjea.-Their position is in no way better. 
Mr. Natesan.-Th3lt is a point on which I should like to hear them. 
Mr. Banerjea.-I have already pointed out .to you. that if they were 

dealing with us they would get certain advantages, which they cannot expect 
to get from Tatas. 

Mr. Natesan.-In the old d3lys they were taking things on credit from 
you. Now they are willing even to pay cash and take from Tatas because 
they thin~ that it is more advantageous for them to do so. It is for 
them to determine what is good and what is bad. 

Mr. Bancrjea.~If Tatas were giving them at a cheaper price, then it 
would be advantageous to them, but Tatas· are not giving them at 31 cheaper 
price. They also make it impossible for us to approach them. If we were 
able to approach them, we would have been in the same position as Ta·tas 
are in reference to their own goods. 

Mr. Natesarn.-You formerly had 20 mufassal merchants dealing with you. 
Now the terms of business which Tatas have quoted pa~ them better to 
deal direct with them and it does not pay them to deal directly with you. 
[ quite admit that you have suffered to the extent to which your business 
has become small. 'I'he mere fact that all those people are dealing direct 
with T8Itas shows that it is more advantageous to them to do so. If it is 
not so advantageous, how is it that they are continuing to get from them 
and not through you? . 

Mr. Banerjea.~If they were to buy from us, they would get any number 
of sizes per wagon. If they buy direct from Tatas they would get only a 
certain number of sizes. I haye already pointed tha·t out. Another point 
iB that I am not permitted to send goods to my customers. If I am 
permitted to send my goods they would get as many sizes as they are likely 
to get from us. Their interests have been crippled down by coming into 
contaet with Tatas. They are not well treated a·t all. 

Mr. Natesa.n.-You are coming again to the same position. What would 
happen now is that they buy all the lines that they can possibly get direct 
from Tatas and apply to you or some body else for other lines because 
financially it is advantageous to them. 

Mr. Banerjea.-No, it 1S not advantageous to them because they are not 
getting at a cheaper price. 

Mr. Natesan.-After a'!l, it is those men that should say that. If it 
affects them, they will complain to us. 

Mr. Banerjea.-Quite so. 
Mr. Nate.~an.---':Thercfore I am still unable to understand your point. 
Mr. Banerjea.-I don't . understand why the up-country people have not 

come and given evidenC'e hefore you. But I have got their letters. 
lIfr. Natesan.-Some of them have submitted their representations. A 

number of them h/l-v!l givel!- !lvi4!lI).C~, They too have complained but in a 
.diffenent direction, .. 



pOl 

Mr. Banerjea.-Have they not spoken to you on these points? 
Mr. Natesan.-You have now raised several difficulties. Some, of the 

difficulties have been mentioned to us by otherll either ,at the time of giving 
evidence or by letters, memoranda and things like that. 

},fr. Banerjea.-If we are allowed to send goods f.o.r. Tatanagar, I have 
nothing further to add. The consumer's interests ,would be also served if 
Tatag agree to seli their goods f.o;1". ~'llItanagar. By buying the goods direct 
fl'om Tata.~ they don't ,get any advantage. If they buy from us they 
would pay less freight. 

Mr. Natesan.-I am trying to understand your complaint. Possibly I 
am not &ble to appreciate it. If a consumer were in Benares or Cawnpol'e, 
it will be to his interests to determine from whom he can get ha goods 
cheaper. If for some reason he does not go to you, you cannot say that 
the consumer's interests are not served. Of course I know it does affect 
you. I have said so from the very beginning. 

Mr. Banerjea.-If you will permit me, I would say sometimes it so 
happens that they miss the point. They might not h&ve studied this point 
in the way we have done. 

Mr. Natesan.-That is clear. The consumer's point of view is one and 
your point of view is another. 

Mr. Banerjea.-We have considered the problem in all its aspects and we 
say that they may have missed that point. 

Mr. Natesan.-You as a merchant say that you understand the con
sumer's interests better. 

Mr. Banerjea.-Yes. It is a fact that one who is dealing in goods may 
understand i!etter th&n the customers. Customers are not in a position to 

,lmderstand tile whole thing or where the advantage is or where the disad
vantage is. Suppose there is a consumer in Benares, he is not· buying 
wholesale. He is not huying in large quantities. He does not consider how 
he could buy Tata's goods cheaper. He thinks tha,t the situation is such 
t.hat he must accept the position as it is. Generally he does not pay much 
attention to this point as to how the disadvantages should be removed. 
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THE MERCHANTS' CHAMBER OF UNITID PROVINCES. 
ORAL. 

Evldent;:e of Mr. INDER SINGH, recorded at Calcutta OD 

Tuesday, the 12th December, 1933. 
Prllsident.~M.r. Inder Sing)l, you appear on behalf of the Merchants' 

Chamber oj t,he United Provinces? 
Mr. lnder .8ingh.-Yes. 
President.-I should like first of all to get some idea of the sort of 

constituency which your Chamber represents? What is the total member
ship of your Chamber? 

M·r. btder Singh.-About 100; all of them are millowners and merchants. 
President.-How many of your members are interested in steel? 
Mr. lnder Singh.-About 10. 
P1'esident.-Your membership is not confin.ed to the city of Cawnpore, 

is it? 
Mr. lnder Singh.-No, it is spread all over United Provinces. 
President.-I presume there are members of your Chamber who are 

Tata dealers? 
Mr. lnder Singh.-80me of them are. 
President.-And the views yoV represent are views which are held' by 

the majority of your C,h.amber? 
Mr. lnder Singh.-Yes. May I say that the letter which we sent you 

hefore is caQ,cellelj.? We have se.nt you another and I will give evidence 
on that, 

Pr(lsident.-You make no complaint about deferred rebates or any 
matters of that sort then P 

Mr. lnder Si'7I{Jh.-No. 
President.-That makes the position much simpler. 
Mr. lnder Singh.~Yes. I have my own rolling mill in Cawnpore. 
President.-But you don't wish Ud to examine you on the position of 

your rolling mill? 
Mr. lnder Singh.-You can examine me if you like; I have no objection. 
P·resident.-You have no objection to thE! sort of competition which Tatas 

appear to have carried on in your area? 
Mr. IOOer Singh.-No. 
President.-As far as your Chamber is concerned the Chamber has no 

view to put forward. We are examinIng you here not personally but as a 
representative of the Chamber, so that it is probably better to confine 
ourselves to matters affecting the Chamber. 

Mr. lnder S·ingh.-Yes. 
President.-You say that the protection granted to the industry should 

be for a reasO'llably long period, either for seven years or for a little longer 
period. What precisely do you mean: do you want it to be necessarily 
longer than seven years? 

Mr. lnder Singh.-We leave it to the Board to decide. 
President.-In respect of Indianisation you say that the Company has 

made good progress in so far as it has reduced the non-Indian personnel 
from 161 to 70 which is a reductiO'll of 55 to 60 per cent. in seven years 
which you consider a good basis: if this basis is maintained hereafter the 
Chamber has no criticism to offer. 

Mr. IOOer Si'7I{Jh.-No. 



p-03 

. !re.tident.-The next point ill with regard to the average tonnage .which 
~ likely to be produ~ by Tatas. You think that tne figure of 530,000 tons 
18 rather on the low Bide and the Company must aspire to produce more. 

Mr. bl4er Singh.-Yes. 
. Pre~ident.-But then this estimate is based partly on the market which 
18 available for stee! at pre~ent. As you know, on account of depression 
the market for steel 18 a partIcularly restricted market just now. It depends 
110t merely on the demand of the maJ.·ket but also on the capaclty of the 
'l'ata p.lant, so if you want them to pI'oduce considerably more than 530,000 
tons either they m.ust be sure of a considerably increased market or you 
Ulust enable the Tata Company to extend their plant and machinery. As 
far as the first is concerned none of us are in .0. position to say what the 
demand in. the country is going to be in the next seven years. As far as the 
second is concerned, it is a matter of finance. If you want Tatas to instal 
bigger plant you would have to provide for capital considerably in excess 
of the depreciation to be earned during the next seven years. In other 
words they must go into the capital market and raise sufficient capital. 
Whether they would be able to do so or not is also a matter on which we 
cannot arrive at any judgment. 

Mr. lnder Singh.-The demand for steel is increasing every day. 

President.-It is about 430,000 tons to-day; it might increase from 
430,000 tons to somewhere about 620,000 or 630,000 tons at the end of seven
years making ~n average !If 530,000 tons. If you want them to produce 
on an average Ulore than this figure which they haNe estimated you must 
enable them to obtain appropriate market or increase their capital expenditure 
neither of Which is a very easy thing to undertake. . 

Mr. Inder Singh.-Yes. 
President.-Your last point is about the duty on billets. The most in

teresting statement in that paragraph is this: "The. Tata Iron and Steel 
Company must supply to the Indian re-rolling mills their billets at a ;fair 
and reasonable price". I would like to know a little more dearly as to 
what in the views of the Chamber would be regarded as a fair and reason
able price. Supposin~ the .Tata Iron. and Steel Com~any a:greed .to sell 
their billets at a prIce whICh we estImate as the faIr selling prIce for 
their billets at Tatanagar and then add to that fair selling price at 
Tatanagar freight to any given destination, supposing they agree to sell 
at that given destination at the fair selling price at Tatanagar plus 
the freight, would your Chamber consider that a reasonable arrangement? 

Mr. Inder Sinl1h.-Yes. But they are charged a concession freight rate 
and DOt the usual general rate from Tatanaga.r. 

President.-Whatever the scale of 'freight they have to pay? 
Mr. Inder Singh.-Yes. 
President.-That is as far as the United Provinces is concerned. Take 

a province like Madras. Suppose ,there is a re-rolling mill in Madras, 
there Tatas have to bear heavy freight and if they sold a.t Madr~ ",t a. 
fair selling price ex-Tatanagar plus freight to Madras, speaking from the 
point of view of the United Provinces, you wowd have no objec!;ion whatBo
everP 

Mr. lnder Singh.-That ~ right. 
President.-As far as you are concerned the freight must be the conces

sional freight P 
Mr. Inlier 8ingh..~Yes. 
President.-There the difficulty is this. After all Tabs must arrange 

their prices at different markets in such a way .that on their a:ggregate 
transaction they are able to get a .reasonable surplus over theIr works 
expenditure. In orde! to. do that It would he neces.sary for them. to 
arrange their prices III dIfferent markets not. :neces~ardy on the freIg~t 
expenditure to each area but on market condItIOns In each area; that IS 
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to say, if in the United Provinces CO'Iltinental billets are sold at the 
import price at 'Calcutta plus the freight from Calcutta to, say, Cawnpore 
and Tatas sell their billets in the Cawnpore market at that price, then 
probably they would get something more than the fair selling price. But 
then, what they gain at that price at CaW'll pore they lose on their sales 
at Madras, so necesarily prices in a market like Cawnpore would have to 
be somewhat higher. 

Mr. lruler Singh.-We can get the same facility from the railways if 
we can get cheap foreign billets at Calcutta. 

President.-You will get your billets at Calcutta at the import price 
plus whatever duty is fixed on billets and then ask the railway company to 
give you concession freight on your shipment. 

Mr. lnder Sinoh.-They have given concession rates to the Bengal Iron 
Company and others. 

President.-That is a matter between you and the railways. But generally 
if it is the fair selling price at Tatanagar plus the freight to a given des
tination your Chamber would consider it a fair and reasonable price? 

Mr. lruler Singh..-Yes. 
President.-You go on to say however that the present attitude of the 

Tata Iron and Steel Company is neither reasonable nor fair. What precisely 
do you mean? 

Mr. lruler Singh.-As for the supply of billets. 
President.-Are you speaking from your experience? 
Mr. lnder Singh.-Not so far. We have not written to the Tata Iron / 

and Steel Company for billets but we have enquired several times and they 
have refused. • 

President.-What exactly did you ask them to do? 
Mr. Inder Singh.-We asked them for billets; they said their prices 

would be too high; they refused to charge actual railway freight that they 
were paying. 

President.-'-Would you consider that unreasonable? 
Mr. lruler Singh..-I think so because they have to pay Rs. 16 and 

why should they charge Rs. 40 P 
President.-8upposing you bought imported billets? 
Mr. lnder Singh.-If I bought foreign billets I would get a concession 

from the -railway company as ~egards freight. 
President.-Can you at present? Have you tried? ' 
Mr. lnder Singh.-8everal times we bought mill materials and the rail-

way companies gave us concession on them. 
President.-What were theyP 
Mr. Iruler Singh.-Old machines. 
President.-They gave you the rate applicable to condemned materials 

but Tatas goods are not condemned material. You can't reasonably ask 
on fresh made billets rates applicable to condemned materials. The rail
way companies have different kinds of rates; they have one rate for con
demned material, another rate applicable to railway material and so on. 

Mr. lruler Singh.-In several cases they have given for good machines. 
We told them these are the machinery we want to take from Calcutta to 
Cawnpore or Lahore and they gave us concession rates of freight. 

President.-Supposing Tatas agreed to sell you in Cawnpore at. a price 
corresponding to the freight of the kind that you may get on Imported 
billets, that would satisfy you P 

Mr. lruler Singh.-Yes. 
Preeident.-All that you want is that whatever concession you get on. 

imported material, that should be the rate that Tatas must charge you? 
Mr, lnder Singh.-Yes. 
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p,.esident.-Actually in your experience you have never bought billets 
from them; you only made enquiries? 

Mr. IndeT Singl..-That is so. 
PTesident.~Did you ever' put this proposition to them? 
M·r.lOOeT Singh.-l had a talk with them. 
PTesident.-That the freight which is applied to their billets should be 

such concession rates as you would get on imported billets: did you put it 
in that form? 

MT. IndeT Singh.-No. They could give us billets at Rs. 80: I can't 
take billets at that price. 

PTesident.-Did you make this counter proposal? 
MT. IOOeT Singh.-No. 
PTesident.--So you do not know their attitute on this matter? 

. MT. IndeT Singh.-No. 
PTesident.--So it is' not fair to them in a public document of this kind 

before you have discussed this matter sufficiently to say that their attitude 
is unreasonable and unfair, when you have not really had an opportunity 
of understanding their attitude. You don't wish at all to raise any of 
the matters mentioned in the original representation? 

MT. IndeT Singh.-No. 
Mr. lViles-Are you the proprietor of the Singh ·Engineering Works? 
MT. IndeT Singh.-Ves. 
PTesident.-you say you are satisfied with the selling arrangements that 

you have been able to make with Tatas? 
Mr. Inder Bingh.-Yes. My arrangement is this: when I won't make 

more than 6 tons a day they won't compete. 

MT. lViles.-You sell in the same market. Are you able to put your 
goods on the market at a lower rate than Tatas? 

Mr. IOOtT Singh.-Yes. 
Mr. lViles.-At present you are rolling from scrap? 
Mr. IOOe,. Singh.-Yes. 
Mr. lVilea.-You do contemplate I suppose an expansion in which you 

can use billets P 
Mr. Inde,. Singh.-Yes. 
Mr. lVi/ea.-Have you worked out what you would get continental billets 

at Cawnpore? 
Mr. Inder Singh.-Rs. 70 per ton if I can get the concession rate from 

the railway company, without duty. 
Mr. Wilea.-Is that after paying the revenue duty? 
MT. Inder Singh.-Rs. 57 is the. present price of billets. 
Mr. Wi/ea.-That is the c.i.f. price? 
Mr. Inder Singh.-Yes. 
Mr. Wilea.-You can get them at Cawnpore at Rs. 70? 
Mr. Indet' Sin'Jh.-Yes. 
Mr. Wiles.-That enables you to compete, does it? 
Mr. Inder Singh.-Yes; if we can get it at that price. 
Mr. Wi/es.-What is the maximum price you can pay for billets and 

still be in a position to compete? 
Mr. Inder Singh.-The maximum price I can pay would be Rs. 75 a ton. 
Mr. Wi/ea.-You sell your own praducts directly I suppose? 
Mr. Inder Singh.-Yes. 
M~. Wi/el.-What do you make chielly? 
Mr. IMet' Singh.-Bars only, rounds, lIats and squares. 
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MESSRS. NARESH NAm MOOKERJEE. 

Evidence of Mr. NARESH NAm MOOKERJEE, recorded at 
Calcutta on Wednesday • . the 20th December. 1933. 

President.-Mr. Mookerjee, this representation which you have sent us 
is signed also by various other Indian importers P 

Mr. Mooherjee.-Yes. 
President.-They are all importers or merchants? 

Mr. Mooherjee.-;i:es; both. 
President.-You are all interested, I take it, primarily or exclusively in 

galvanised sheets. 
Mr. 1II0oherjee.~P.rimarily in galvanised sheets. Of course we have not 

been able to obtain the signatures of the mufassil merchants owing to the 
shortness of time. 

President.-But the signatories are, I take it, representatives of the 
trade? 

Mr. MQokerjee.-Yes. 
President.-The first point in your representation that I want to deal with 

is what you say regarding the Ottawa agreement. I should like to know 
more clearly what your view is. You dem't object to the arrangements which 
have resulted from the Ottawa agreement in regard to sheets, because later on 
in your representation, I notice you support the agreement on gelleral 
grounds. 

Mr. Mookerjee.-Yes. 
President.-But there is one pal·ticular point, I think, regarding which 

you raise an objection. 
Mr. Mooker;ee.-That is the question of monopoly. 

P1'esident.-Your point particularly is this that the duty was levied 
more or less at the ol"iginal level on Continental sheets, but the duty on British 
sheets was reduced to Rs. 5;3 and the duty on British sheets D;lanufactul'ed 
from Indian sheet bar was reduced to Rs 30. 

Mr. ·Mookerjee.-Yes. 
P1'esident.-The consumer in this country didn't' get the benefit of the 

reduction il). these Iluties, ~s that ;your point P , 

M1·. Mookerjee.-Yes. We feel that, although it created a duopoly in 
theory, the entire advantage went to Tata'/! in the way of a monopoly ·t;o the 
extent of their entire output. Of course owing to this ball trade we have 
practically had to suffer the entire burden. 'fhe merchants were unable to 
import anything and what is more, we feel, it has kept the price up at a 
very artificial level and thereby apart from causing loss to the consumers, it 
is putting all the merchants out of business. 

President.-Let me take these two points separately. I will first take 
the question of price. You are quite familiar with the .real nature of that 
agreement as we are here. The agreement wJ,s concluded with the definite 
purpose of helping il). the first instance the Tata Iron and Steel Company to 
realise for their galvanised sheets a price which was supposed to represent for 
them a fair price. 

Mr. Mookerjee.-Yes. 
President.-And in the second place it was supposed to assist British 

manufacturers of sheets in return for certain reciprocal advantages and help 
them also to realise .. minimum surplus for their works cost in the Indian 
market. 
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Mr. Mooker1ee.-Yes, 
Pre8ident.-And the duty was reduced 'from Rs. 83 to Rs. 53 in the case 

of British sheets, because it was tbought that by agreement it would be 
p088ible to maintain the prk-e at the level of Tata's fair selling price and at 
the same time enabled the British manufacturers to realise a surplus not 
exactly corresponding, but somewhat corresponding to the difference between 
tbe original duty and the reduced duty. 

Mr. Mookerjee.-Yes. 
President.-Therefore if under the agreement prices were maintained at 

a level of Rs. 215, it really was a result which was expected from the agree
ment regard being had to the principles of the agreement. Have I made my 
point clear? 

Mr. Mookerjee.-As regards the principles of that agreement we are 
thoroughly convinced that it was quite In order, but we felt in the fil'st 
place that the fair selling price was taken at Rs. 215 and that was arrived 
at very arbitrarily '\Vithout regard to actual costs either of Tata's sheets or 
of British sheets. 

Pruident.-It ,was based more or less on the original figures that we 
adopted in 1926 subject to reductions on account of spelter. 

Mr. Mookerjee.-In this connection I would refer y~u to Statement 10 of 
Tata.'s ;representation. They say that thell' net realisation in 1931-32 was 
Rs. 213 and bet~veen 1932-33 it was 211 and ~I.'ata's to-day's quoted price is 
ahout Rs. 219, but their net works cost during the same period from State
ment I-B has been Rs. 134 for 1931-32, Rs. 126 for 1932-33 and now it is 
about Rs. 116. Adding the full overheads of Rs. 50 per ton and Rs. 19 for 
adjustments, it left them an extra surplus margi.l of Rs. 10, Rs. 16 and 
Rs. 33 all this time. 

President.-That is an argument in the present enquiry for considering a 
reduction of the duties. 

Mr. Mookerjee.-We then do admit that the principle of that agreement 
was fulfilled. 

President.-The point about which you are really anxious is that in 
considering the scale of duti.es in the future, we ought to take into account 
the fact that Tata'll works oosts in respect of sheets have come down a 
very great deal ,as compared with their original costs. That, I suppose, is 
the il'eal point. 

Mr. Mookerjee.-That is the real point. Of course we admit that we 
have had some benefits as well. It has stabilised prices for one thing and 
although consumption has fallen, it has prevented dumping from Japan and 
the Continent. 

l'r6sident.-I think stabilisation apart from a reduction in the level of 
prices has the effect of stimulating consumption. It ,prevents that kind of 
disorganisation in the market. 

Mr. Mook.erjee.-lt prev«1nts speculation of course, and it has got other 
ILdvan.tages for the trade. 

President.-There is one point that arises in' your statement regarding 
the' ,prices iUllder the Ottawa agreement. I a~ simply asking as a mll:t~er 
of information. After the agreement was arrIved at, suppose the Brltlsh 
manufacturers fixed their pric.es in this country l;lot at this arbitrary 
~gure of Rs. 215 but at a lower figure corresponding to the lower duty of 
Re. 53: suppose at the same time the require~ents of the mark.et necessita~ed 
a certain quantity of imports from the Contment, from Belgl~m, on whiCh 
the duty would be the higher duty of Rs. 83 and whose prlCEl;S. would be 
corresponding to the higher duty, ~n th!'-t case although the Brltlsh manu
facturers might agree to reduce thelr prlces to merchants here to the eX.t,:nt 
of the reduction of the duty, the merchants would be able ~ven on Bntlsh 
sheets to get a higher price in the same market correspondmg to the duty 
of Rs. 83. 
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Mr. Mookerjee.-Not exactly, for thia reasons that in the first place protec
tion is. asked for ~even years and we don't expect that the demand will 
really jump up to the old bo;)m level and even· if there is a shortage as a 
result of a boom-for instance if Tata's are able to mllke only 90,000 tons, 
we will have to go to the British works for the ·balance-there will be market 
competition and the competition among the makers on the other side to sell 
and these two elements are bound to stabilise that part of it to a very 
great extent. 

Pl'esident.-What would ·have been the result say after November, 1932? 
It was since the first of November that we began to bave these artificial 
prices. 

lIlr. lIlookerjee.-Yes. 
President.-Supposillg what had happened was this: that the British 

maker agreed to reduce the price because the duty wall reduced but the 
Belgian sheets had to sell at a higher price. Obviously from the· way in which 
the conditions operated in the market, although the British manufacturer 
might sell at a· reduced price, the merchant who sold British sheets must 
get the benefit of the difference. The British manufacturer may surrender 
the profit but the merchant is bound to make the profit. 

lIlr. Mookeriee:-That would have been possible if there was a monopoly 
on this side. There are certainly 50 to 60 merchants in Calcutta who would 
be competing with each other and it is not possible to maintain such a high 
margin of profit. There are so many local competitors. It is true that the 
merchants here would make a little extra profit if Tata's were unable to 
supply the balance of the requirements but it would not be so serious as it 
would appear on paper. 

President.--Or as it would appear from purely theoretical considerations. 
Mr. 1IIookerjee.-It has happened before when Tata's were not in the 

market. It has also happened that during the last year and also during this 
·year there have been months when no shipments came from Tata's and 
only British sheets were sold. They were the only goods available and even 
then we were not able to make any more than the usual profit. 

P1·esident.-If Tata's agreed to sell at the British price and the British 
price was reduced in consequence of a reduction of the-duty, then what would 
have happened probably would have been this that unless Belgian sheets 
were sold in the country at the same price as Tata's and British price, 
they would be practically driven out of the market and if the market 
required increased supplies you would get them from British works. 

Mr. Mookerjee.-Yes, to a great extent. There is just one point which 
I would like to bring to your notice. I think even if there was a complete 
stoppage in the supply of Tata's sheets-if their plant broke down or 
something of that kind happened-there would be sufficient stocks of British 
sheets here and sufficient importations to prevent us from forming a sort of 
monopoly. 

President.-U there ·was a breakdown in Tata's plant for a week th(,) 
existing stocks in the country would be more than sufficient to meet the 
shortage. 

Mr. Mookeriee.-Yes that is true. Perhaps a week would not matter at 
all or even a month in these times. 

President.-What is the sort of trade that would matter? 
Mr. Moolceriee.-The galvanized sheet trade is a seasonal one. The 

demand is not constant for all the months of the year. 
President.-That is very interesting. What exactly is the seasonal 

variation? 
Mr. Mookeriee.-Our demand depends upon two circumstances. One is 

the llrice of jute and the other the price of rice. From September onwards 
the demand entirely depends on the jute districts. From January to April, 
the demand is from the rice centres principally. 
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President.-Which are the rice centres? . 
Mr. Mookerjee.-Rice centres are parts of East Bengal, North Bengal, 

Midnapore, etc. 
President.-Jute is principally East Bengal. 
Mr. Mookerjee.-Yes, and jute is also grown in other districts of Bengal. 

In East Bengal galvanized sheets are the only medium of making houses. 
The weather is damp. People don't suffer from damp by living in tinned 
houses. Rivers are constantly changing their course and there are floods and 
houses have to be dism~tled and carried to distant places. Naturally they 
have to be portable. Even some of the largest houses of the very well to 
do are made of galvanJited sheets. No other form of houses is safe or 
suitable. 

Mr. Wil68.-It is not for roofing only? 
Mr. Mookerjee.-No. 
President.-The whole construction is made of galvanized sheets. 
Mr. Mookerjee.-We have known during floods the raiyats and farmers 

and other inhabitants of the place taking the whole house after dismantling 
in a boat without almost losing anything. 

President.--So that it is perfectly correct to maintain that the consUl.nption 
of galvanized sheets would depend very largely on the sort of prices that 
the raiyat gets in the first instance for jute and in the! second instance 
for rice. 

iJlr. Mookerjee.-Those are the deciding factors. 
President.-Now the fall in the price of paddy has been even greater 

than the fall in the price of jute. 
Mr. Mookerjee.-No. 
Presidellot.-How do these prices compare? I have not looked up the 

figures. 
Mr. Mookerjee.-The price of jute has fallen by about 50' per cent. It all 

depends on which year you consider as normal. 
President.-If you take it from the beginning of this period of protection? 
Mr.. Mookerjee.-Say 1927. 1927 was a good year for jute-particularly 

1928. 
President.-It has been declining Gteadily since then. 
Mr. Mookerjee.-Yes. 
P,·e.!ident.-The extraordinary thing was that 1927-28 which was the best 

yt'ar for jute was also the best year for galvanized sJieets. 
Mr. Mookerjee.-That has been so. 
1'resident.-Now the bulk of the Indian consumption of galvanized 

sheets is in this province. 
Mr. MonT.erjee.-In Bengal. 
President.-I should say more than half is consumed in Bengal. 
Mr. iJlookerjee.-Yes. 
Pr~side1l4.-So that the consumption in Bengal will have a very direct 

effect. 
iJlr. Mookerjee.-We will give you approximate figures of Bengal consump

tion as compared with total consumption. For instance in 1928-29, 331,000 
tons was approximately the net import. As against that, Bengal has. taken 
156,665 tons. 

President.-That is about 50 per cent. 

1I1r. Mookerjee.-Yes. 
Presidellot.-In 1926 Bengal absorbed sligbtly more than 50 per cent. of 

the total-consumption. 
Mr. MooTcerjee.-lf we were to have a boom year in jute for. instance 

and if it happened also to be a boom year for rice, then ~engal mIght even 
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take 70 per cent., but that very seldom happened. A good jute year is 
seldom followed by II:. good rice year. 

President.-What is the class of population which uses galvanized sheets 
for house construction? 

lIlr. Mool.erjce.-You mean in Ea~t Bengal? 

President.-Is it labouring class? 

Mr. Mookcrjec.-Yes. 

President.-I thought that it was the class whom we might conveniently 
describe as the lower middle class. 

Mr. Mookerjee.-No, it is mostly the cultivators and farmers. In the first 
place they must have their barns to store jute and rice made of galvanized 
sheets. 

Presid.ent.:......It is the very small raiyat'N, 
Mr. Mookerjee.-Yes, they are our biggest buyers. 
President.-A man who works as a paid labourer in a paddy field iot 

instance cannot afford to buy galvanized sheets. The minimum expenditure 
that he has to incur would make it rather difficult for him. It is I believe 
the smaller raiyat class. 

Mr. 'Mookerjee.-Yes, I should say. 
President.-The labouring classes I expect would use grass thatch and 

things like that. They simply cannot afford the minimum payment that is 
required for galvanized sheets. You say that walls and the tooi are all 
made of galvanized sheets. Take the sort of a house with two rooms and a 
kitchen attached. What ,,"ould be the quantity of galvanized sheets required 
for that? 

Mr. MooTcerjee.-We can only give you a rough idea. 
President.-That is all I want just for illustrative purposes. 
Mr. Mookerjee.-26 cwts.---say 15 bundles. The average price is Rs. 11-8. 
Mr. Natesan.-How many sheets would there be? 
Mr. Mookerjee.-It would depend on the length of the sheets. There 

will be 12 sheets if they are 6 feet long. 
P,·csident.-A reduction of the duty to Rs. 50 will make a. very consider

able difference. 
Mr. Moo1cerjce.-It might make the consumption more than double. 
President.-If youta)e 26 cwts. for a small house of two rooms, then a 

redul'tion in the duty to Rs. 50 per ton would mean a reduction of about 
Rs. 65 in his expenditure on the house. It is a very considerable difference. 
I did not realise that it was quite so much as that. 

Mr. Wiles.-It would come to a reduction of 20 per cent. 
Mr. Natesa.n.-Do you think that as much as 26 cwts. will be required for 

a small house? 
lIlr. lIfooT,erjee.-Be('ause the walls and the roof are made of sheets. Two 

rooms of the average size in a house and a kitl'hen will require as much as 
that. IIi East Bengal. it was also customary to invest their surplus capital 
in buying galvanized sheets. It was sllP1losed to be such an easily saleable 
commodity and so useful a commodity that the raiyat had been used to store 
up. 

President.-As good as silver. 
Mr. Mookerjcc.-Yes. As a matter of fact all sellers of jute in the 

mufassal used to advise their Calcutta buyers to send them money in the 
shape of galvanized sheets. They think that it is a very good investment. 
Not only do they make houses with these sheets but also fencing. 

President.-In the days when there was a good market for galvanized 
sheets not merely in the sense that the demand was steady bnt in the sense 
~I:ta~ there was a possibility also of prices gradually rising, it was a goo~ 
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investment in the sense that you not merely did not lose your money but 
you might on occasions also make some money on them. 

/;Ir. J';/ookerjee.-That is .also part of the reason, but the main reason is 
that it was such an easily saleable thing. Of course it comes back to the same 
thing. 

President.-It was not merely a safe proposition but occasionally a good 
speculative proposition. 

Mr. Mookerjee.-Yes. 
President.-The Calcutta wholesale index number does not show paddy 

separately. All cereals arl! put together, so th~t one is not able to judge. 
Mt. Mookerjee.-Jute has sufl'eTed most because it is a monopoly produce. 
President.-I should have thought that depresliion in paddy was very, very 

serious. 
Mr. Mookerjee.-Yes, but it is more serious in the case of jute because 

they cannot dispose it of. 
President.-What can you do with your rice if you have got all the rice 

that you want for consumption? 
Mr. Mookerjee.-Rice is also a form of barter in many places in East 

Bengal. We know of even recent instances in these days of depression in cer
tain districts of Bengal rice was bartered for other commodities like vegetables, 
cloth, etc. Even many Marwari merchants went there and gave them goods 
in exchange for rice. 

Mr. Natesan.-For cloth also? 
Mr. Mookerjee.-Yes, all domestic requirements. 
President.-If you take the whole crop of cereal~ in 1927 it was 131 and in 

1932, 68. If you proceed on the index number for cereals as a whole that also 
represents a fall during this period of six years of more than 50 per cent. 

Mt". Mookerjee.-Yes. Our fall in consumption has been 56 per cent. 
President.-If you take the peak year to start with. 
Mr. Mookerjee.-Yes. It is difficult to take the peak year. The consump

tion has been fairly steady from 1925 onwards. 
Pre .• ident.-Fall in agricultural prices has brought about this decline. 
Mr. Mookerjee.-It was partly due to fall in agricultural prices and we 

think these duties also then came into force and considerably helped this 
decline. 

Presideflt.-When there was this fall in agricultural prices it was at the 
same time that the price was artificially put up by means of duties. There
fore prices went up, purchasing power went down, the two things to some 
extent coincided with the result that there was this phenomenal decline. 

Mr. Mookeriee.-We have got here a statement to show how the prices 
have .een kept at the same level right from 1930-31 and irrespective of other 
market conditions. Although we cannot account for the entire decline of 66 
per cent. as being due to the high· duties, yet at least 50 per cent. of the 
fall is due to prires being kept at the same level by high tariffs. 

President.-The correct way of putting it would be this: that the 
purchasing power of the smaller raiyat as far as you can judge by jute 
prires and paddy prices declined about 50 per cent. ; at the same time the price 
of galvanised sheets as compared with 1929 has not fallen at all and remained 
~teady. If you take the earlier year 1926-27. Then the decline in price from 
1927 to 1932 is about 7 or 8 per cent. 

Mr. Moo1.erjee.-It has been very steady. 
President.-In the same period the prices of agricultural produce in Bengal 

have fallen from 50 to 60 per cent. and there is no doubt whatsoever that 
the decline in the consumption of galvanised sheets must be accounted for on 
that basis. 

M1'. Mookerjee.-I don't mean to dispute that proposition at all. It has 
hi~ the c¢l8um~r very much becau~ it ~s allngst a necessity tQ hilI\ i~ 1l:ast 
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Bengal. You will realise that East Bengal is a network of rivers and little 
canals j there are places where you cannot approach by railways and the only 
method of building cheap houses for living is with galvanised sheets. Of; 
course steel is a different proposition j you call "Substitute logs, you can use 
wood, but you can't replace galvanised sheet with a cheaper substitute. Even 
huts they build with galvanised sheet. 

President.-I{ you look at your letter where you say "If it could be 
possible to continue this agreement under certain conditions which would 
prevent this combine from exploiting the consumers of this country by 
making unduly large profits, we feel sure it will help to solve many future 
problems of this trade as well as of our industry", suppose a price was fixed 
for galvanised sheets in the country, for argument's sake we take the figure 
of Rs. 185-we are not by any means committed to that figure-at the port 
and it is arranged that that should be for the protective period the fair 
selling price for the Tata Iron and Steel Company and we arrange the duty 
on British sheets in such a way that a price of Rs. 185 would be maintained; 
we have a duty on Continental sheets which would also have. the effect of 
fixing the price round about Rs. 185, then that is a reduction from the 
present figure of Rs. 225 of Rs. 40? 

Mr. Mookeriee.-Yes. 
Pre,~ident,-If there is a reduction of Rs. 40 hereafter and arrangement is 

made by which the duty on British sheets and the duty on galvanised sheets 
at the respective rates will enable in this country a steady price of Rs. 185, 
you would consider that a considerable improvement on the present position P 

lIfr, Moolceriee.-Yes. But we feel that the price agreement is not the 
best way to Increase consumption especially when we have to buy a good 
portion of our requiremeQts from outside. In our opinion we think the 
real trouble centres round first the fixing of the fair selling price of Tatas 
and then if we decide to buy the balance of our requirements from the 
Unitcd Kingdom and you have a minimum duty on that, and in order to 
avoid the danger of pri,ces in the United Kine;dom going up or coming down, 
if you have a sort of machinery whereby that could be regulated without 
much toss of time I think that w,?uld be the best way of solving the problem. 

. Prcsidcnt.-That is to say not to base it entirely on agreements but 
to ·make it to depend in the first instance on the operation of a duty and 4f 
the duty varies to an extent which affects the Indian steel industry then 
putting the off-setting duties into operation P That is what you want P 

lIfr. MoolceI1ce.-Y",s. 
Prcside'1tt.~The difficulty there is this. As you probably know at present 

the price of galvanised sheets is an artificial price. 
111r. lIfonl.crjce.-Absolutely. 
Proident.-What the Tata Iron and Ste<,l Company have done in their 

representation is to give us as the current price of galvanis<,d sheets a-r>rice 
that ruled in January-June, 1932 subject to adjustment on account of the 
fall in price of spelter. I think personally, that is a very arbitrary way of 
arriving at a price figure. 

lIfr. lIfoolccricc.-Yes. I don't think it really matters really what the price 
of the importod sheet is as long as we can have a sort of arrangement 
whnpby these duties ('an be regulated. Present prices may be very high 
in the Unit",d Kingdom or the 1932 prices might have been too low. It 
would depend constantly on the world conditions to find out what should 
be the basis. 

Pl'r"ident.-If along with the duty say on a differential baSis you get an 
agl'eNnent from the manufacturers in the United Kingdom that they would 
not sell during the protective period below the price that we have estimated 
as the fair prioo for the Tata Iron and Steel Company: you have a duty on 
British sheets and at the same time you get an agreement from them that they 
will not soli below the estimated price, then to that extent as a result of the 
agreement you pan avoid frequent operation !>f the off-setting duty clause P 
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President,-Supposing you sell at Rs. 185 and we' fix the duty at X rupees; • 
in order to make the British price come up to Rs. 185, and we also include 
a provision under the scheme of protection that if this price 'falls the off
!letting duty clause would apply and along with that we get an under
taking that they would not sell below this price, to the extent that we 
have this undertaking we avoid the necessity of putting the off-setting 
duty provision into operation and therefore to that extent disorganisation 
in the market would be less. . 

Mr. Mookerjee.-That is a very sound way;' but as we have got to bny 
a good portion of our requirements from outside, don't you think it would 
be better to have this machinery working at the same time? 

President.-The machinery would work: straightaway there was a fatI 
the machinery would come into operation, but in order to prevent any unneces
sary alteration of tariffs you have the agreement asa sort of additional 
provision. 

Mr. Mookerjee.-It would be sound but how w(1uid it .affect the 
consumption? 

President.--Consumption would be determined entirely by the price that 
ruled in the country. Supposing after examining Tatas costs, overhead 
charges. profits and so on, we are able to suggest a substantial reduction in 
the duty and the price that rules in the country under the agreement 
arrangement or tariff arrangement is a considerably lower price than the 
present price, as far as consumption is concerned that meets the situation. 
Tbe whole purpose of off-setting duties and so on is to prevent disorganisation. 
as far as trade is concerned. You want to make your purchases ahead and if 
there is constant uncertainty about the duties you wiU be prevented from 
doing that. . . 

Mr. Mookerjee.-That is true. But would the British works for ins~ance 
agree to our fixing the duties after the arrangement is concluded? . . 

President.-The price will remain for the whole of the protective pe~iod 
at the figure that we estimate as the fair seIling price for the Tab Iron and 
Steel Company. That would remain there. If duties vary it is simply for. 
the purpose of keeping this steady. There are two elements of uncertainty 
in this matter and I would like to know your opinion on that from your 
experience as a merchant. In this business of protection, especially when the 
economic conditions are so unsettled as they are to..day, there are two elements 
of uncertainty both of which react upon tra.de. The first is the·level of price 
that we fix and the second is the level of the duty. As far as the consumer 
is conC'erned what matters to him is the price at which he can (!;et it. Taking 
his purchasing power is the price such that he can buy his galvanised.sheet. 
At a price which is within his resources? That is what interests the consu1l1el'. 
You people who are in the trade. have got to make contracts and so on and" 
when you make an agreement you must be in a position to know exactly 
what the level of prices is going to be otherwise you would be .eriously 
affected. If the price' is fixed as a result of constant variation it!. tariffs 
the consumer will not 'Suffer "but you will suffer. In order to prevent an 
undue variation in tariffs we get an agreement from the intp'Orters in the 
interest of traders in this cQuntry. We say "we want you to sen.. at the 
Agreed price" but we back' it up by an off-setting duty provision because if 
they do not abide by that agreement, this off-settin/t duty provision comes 
into operation. Bllt from the point of view of trade it is probably more 
desirable t.hat duties are not revised m'ore frequently than is absolutely' 
necessary, otherwise your arrangement with regard to purchases "odlf be 
affected. 

Mr. Mookerjee.-The danger would be of course that the salI!e monopOly". 
would exist only at a lower level. . 

Pre .• idMI.t.-If the level of prices is w"hat is required for the Indian ste~l 
industry and the monopoly agrees to keep it at that level .then whafl ha.l'm IS 
there? 

STEEIr-IV . '2 I. 



Mr. Mookeriee.-This we thought.was the October figure for black sheets. 
Mr. Atha.-In October the cost of the new mill unit was about Rs. 15 

below the average. 
Mr. Mookerjee.~I think-the new mill is not yet in operation. 
Mr. Atha.-It is in 'operation; but it doesn't produce-the whole output. 

That reduction of Rs. 15 refers only to a portion of ~he total output. 
P1·esident.-The question of works costs we are going to decide. You 

are. obviously not in a. position to help us. 
Mr. Mookerjee . ...;.,No • 

. President.-That is BO fa:r as discounts, etc., are concerned. What about 
this question of freight disadvantage? I take it you are not in a position 
to offer any useful Buggestions. . 

Mr. Mookerjee..-We say that with a slight improvement in demand, we 
. expect Calcutta which is the freight advantage areBl would be able to 
consume larger quantity of Tata's sheets than Bombay. In view of this 
fact' and also that Calcutta will Q.}ways absorb more galvanised sheets, this 
.claim can be reduced by a very small figure of Rs. 2 per ton. 

P1·esident.-Last year they had an actual 'advantage of B.s. 1-8 and your 
suggestion as against It freight advantage of Rs. 1-8 iu. 1939r33, they may 
be allowed a disadvantage of Rs. 2-8. 

Mr. Mookerjee.-Rs. 2. 
President.-That means you are prepared to allow that their position 

in regard to galva.nised sheets in freight . matters would be made worse to 
the extent of Rs.- 3-8. 

Mr. Mookerjee.-Yes. 
President.-The main ground on which you rest your conclusion is that 

as the market revives, Calcutta: and the Bengal areas ought to be able 
to absorb a good deal more than the outlying places like Bombay, Madras, 
Karachi and United Provinces. 

Mr. Mookerjee.-Yes. 
President.-I come to this question of the unaccounted for adju~tment 

of Rs. 8. Their point with regard to well known brands is tha:t since 
they are relatively new in the market, it would be necessary for them to 
charge lower prices on brands which have been better. known in th~ market. 

Mr. Mookerjee.-We want to say that in this connection Tata.'s have 
certainly considerably improved their qUBllity lately in. as much as it has 
l,ompletely replaced all British any good branch qualities. All the ordinary 
British qualities are out of tbe market. Now only two of the more popular 
hands are coming into Calcutta. One is the Dorman Long's quality and 
the other is the Grovesend quality. These sheets a.}ways cost more than 
the current price of British sheets. The Grovesend quality costs 2s. 6d. 
more than the average per ton and Dorman Long's quality costs about £1 
premium. 

President.-What is the difference due to? 
Mr. Mookerjee.-Dorman Long's quality is in the first place made of 

Britisl\ bars. This brand is more tha:n 50 years in tbe market. The 
galvanlllling is superior and they last much longer than other British sheets. 
They are manufactured. by special process .. 

President.-trntested 'material made out of tested quality. 

Mr. Mookerjee.-It is a tested quality in a wa-y. 
President.-Galvanised sheets are tested? 
Mr. Mookerjee.-These R. P. D. sheets are not always up to I. S. D. 

specification but you might call them tested sheets as they are manufactured 
from selected steel. 

President.-Whatkind of specification the Indian Stores Depa-rtment 
have for galvanised sheets? 
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Mr. 'Mookerjee."'-They have got a: specification where so much. spelter is 
to be used per square foot for 'such and such a guage. It must ,all be 
correct. ' 

Pre,ident.-Have you got a copy? 
Mr. Mookerjee:-Yes, but I haven't got it .her~. 
President.-Will yoll send it late~ on? 
Mr. Mookerjee.-I could, but I wo~d have to obtain it. 
President.-I suppose we could obtain it ourselves.' Tata's 'have ~old 

entirely in the bazaar. I suppose they do not neoessarily conform to-
t S. D. specifications. : .~ 

Mr. Mookerjee;-Not at all. As a matter of. fact" they have replaced 
completely the average quality of British sheets. All the other brands are 
out of the ,market e~cept these two with' one exception, and that is the 
John Summer's quality imported by Messrs. Balmer l.awrie and Company. 
That is confined to the thicker gauges. 

Pre8ident.~hicker than 24 g~uge .. 
Mr. Mookerjee.-They get small quantities, of 24 gauge also but it, is 

mostly 22 and' thicker gauges. That is not generally in the Calcutta 
market. It is almost entirely sold by Messrs. Bahner Lawrie and Company 
against orders or ccntracts. ' 

President.-It is sheets pUl,'chased by railways and Government which 
have to conform to I. S. D. specifications. 

Mr. Mookerjee.-Yes. 
President.-:-The thicker sheets which are imported by Messrs. Balmer 

Lawrie and Company' are shllets' which conform to I. S. D. specifications. 
Mr. Mookerjee.~Yes, most of it. • 
President.-But this ,particular brand of Dorman Long is thinner than 

24 gauge. 
Mr. Mookerjee.'-It ~ 24. 
President.-It is 24 glllrige of I. S. D. specification. Balmer Lawrie's 

lire 22 gauge of I. S. D. specification. 
Mr. Mookerjee.-Yes. Messrs. Balmer Lawrie and Company probably' 

import the thicker gauges for execution of their own orders or of contracts 
with Government or Railways. That does not interfere with Tata's sales 
of 24 gauge. 

l'resident.-Am I justified in thinking that lilt present the bulk of 
British imports of galvanized sheets are imports of sheets conforming to 
I. S. D. specifications P 

Mr. Mookerjee . .....,.Not exactly. The Grovesend quality does not conform 
to I. S. D. specification. The R. P. D. imports also are not always up Jo 
J. S. D. standard. 

President.-Does that represent fairly large quantities? 
Mr. Mookerjee.-66 per cent. is Grovesend quality. • 
President.-That is for bazar requirements. 
Mr. Mookerjee.-Yes. It costs 2s. 6d. more to the buyer. Tata's are 

protected by the usual duty. That should not form any disadvantage. 
President.-You may refe\"~to their explanation of this. 
Mr. Mookerjee.-In Bombay the position is a little different. There is 

no brand disllldvantage at all. As a matter of fact British and Tata's sheets 
are sold at more or less the same price-perhaps an anna more. 

President.-Why does that difference obtain in Bombay? 
Mr. Mookerjee.-In Calcutta, it has always been a market for qUllllity 

and they have always paid for certain classes of brands. As a matter of 
fact during the last three or four years since Tata's 'have increased their 
production and come into the market these superior grade sheets, have 
remained and their quality has completely shut out imports of the ordinary, 
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Mr. Mookerjee.~We will Bend you a statement later on. The next point 
that we would like to draw the attention of the Board is, we feel that the 
solution of the most important problems centres round one factor only and 
that is what woulq be the fair selling price of Tata's sheets. 

President.-What is the sort of suggestion that you want to make? 
Mr. Mookerjee.-With that object in view we have prepared a note.* 
President.-As a matter of fact these are all points that I want to 

raise in any case with you. As far as the works are concerned,. we are in a 
position to examine the question fully. We have got the necessary data 
for that. ' 

Mr. Mookerjee.-Yes. 
President.-As far as the question of overheads in the sense of depreciation, 

profit, interest on working capital is concerned. 
Mr. Mookerjee.-That is fair, we all admit, considering their large capital. 
President.-We can do that ourselves. It is the question of adjustment 

that is worrying me and that is a matter on which you as an experienced 
importer ought to be able to help us. I should like to discuss that with you. 

Mr. Mookerjee.-Yes, we will help you to the best of our ability. 
President.-You know the general position as set out in Tata's representa, 

tion. There is first the various discounts, commission and so on that they 
claim on galvanised sheets. 

Mr. Mookerjee.-There is the rebates to merchant houses also. 
President.-There is tpe cash discount of one per cent., merchants' com

mission one per cent., then the rebate of Rs. 1-8, miscellaneous claims ·25 
per cent.; defective ·25 per cent. and bad debts ·25 per cent. It gives you 
on galvanised sheets 2! per cent. of the fair selling price plus Rs. 1-8 per 
ton. I have worked out 011 their fairs selling price as they have given and 
it is about Rs. 6. As freight disadvantage on galvanised sheets hereafter 
they claim Rs. 5. Then there are all these unaccounted for adjustments 
for which they claim on galvanised sheots Rs. 8. In all they claim Rs. 19. 
I want to know your opinion with regard to their claims under discounts, 
commission and so on. They ask that in the fair selling price must be 
included one per cent. for cash discount. That you' consider a reasonable 
allowance. 

Mr. Mookerjee.-That is not included in the price of imported sheets. 
President.-In the c.i.f. price. 
Mr. Mookeriee.-We buy on net basis. Everything else we have to add on; 

the discount, draft interest and other charges. 
President.-I gather fr{)m the letters that. we got from .importers of 

structurals and bars 80nd so on, that is to say, tested materials that their 
c.i.f. prices included commission. " 

Mr. Mookerjee.~Th? return commission you mean. 
President.-That is what they call c.i.f. c.i. 
Mr. Mookerjee.-That is a matter of arrangement only. 
President.-What is the general arrangement with regard to galva-nised 

sheets ? 
Mr. Mookerjee.-As regards galvanised sheets, the "arrangement is c.i.f. 
P,·esident.-Not c.Lf. c.i.? 
Mr. Mookerjee.-No, except by special arrangements with the shipper. 
President.-That I can take as 80 correct statement as far as the general 

practice of galvanised sheets are concerned. 
Mr. Mookerjee.---':Absoll1tely. Even I as a distributor for Dorman Long 

don't get even a rebate. It has to he added on to the price. 
President.-The cMh discount, the merchants' commISSIon, deferred 

rebates, ~upposing you h80ve a. loss in transit and so on? 
Mr. Mookerjee.-That is covered by the insurance. 

• Vide Appendix. 



p.l.7 

President.-It of course is an additional charge to the e.i.f. 
Mr. Mooker;ell.-Yea. 
President.-The insurance is only up to port in c.i.f., but when you 

ship it from port to inland centre, that is your risk. 
Mr. Mooker;ee.-That is our risk. 
President.-I was not thinking of the usual insurance. 
Mr. Moukerjee.-Tha.t is either our loss or the loss of the special dealer 

who bought it or perhaps the rlllilways, if we send them on railway risk. 
As regards allowance for defectives, that is a reasonable allowance especially 
in regard to Tata's because there are until recently of course a lot of 
defectives coming in their prime shipments. That we oomit is a fair allow
ance. 

President.-They want quarter per cent. for bad debts. 
Mr. Mooker;ee.-As regards miscellaneous claims we think 3 annas which 

they cha~e is fair. As a matter of fact in our estimate we have only 
allowed 7 IIInn&8 out of Rs. 6 which they have asked for. 

President.-You are prepared to allow these cla.ims miscella.neous and 
defectives. What about bad debts? 

Mr. Mooker;ee.-That is never a.llowed in any other import business, 
or in any other business. Now it entirely depends on how the Board 
would view it. 

President.-If you a.re importing on consignment, what is the usulIII 
practice? 

. Mr. Mooke:Jee.-We don't get consignments. We have got to buyout
nght every tIme. Formerly there were some shippers who used to send 
their goods at their own risk to their agents and that was not the risk of 
the makers; that was a risk which some other intermediate merchant was 
taking on his own account. 

President.-If you find some person to whom you have sold the goods 
is not able to make good his payment, then you have ,got to stand. the 
loss. 

Mr. Mooker;ee.-Yes. I may provide it in my sale. 
President.-You might add a small percentage to your selling price. 
Mr. Mooker;ee.-It is never more than 1- per cent. 
President.-One-fourth per cent. in regard to bad debts may be reglllrded 

811 a reasonable proportion. 
Mr. Mooker;ee.-Yes. 
President.-Your point is that one-fourth per cent. is an addition to the 

c.i.f. price. 
Mr. Mooker;ee.-It is not included by Foreign-makers when selling. 
Mr. Natesan.-Do the Income-tax "uthorities allow for bad or irrecover-

able debts? . 
Mr. Mooker;ee.-We ha-ve not heard of that. I don't think so. 
President.-Even where they make the allowance, th5s does not alter 

this point because in calculating the profit, allowance IS made for that. 
If there i~ a bad debt, the merchant has got to sta.nd it. 

Mr. lIfooker;ee.-It is not included in the cost price at 1II11. 

President.-Wha.t the Income-tax people are concerned to. fi~d out is 
if there is bad debt, they are prepa.red to allow that and It IS on the 
reduced profit income-tax is a.ssessed. 

lIlr. Atha.-You say: " We have heard in this room that the works costs 
in October for black sheets was (in spite of no increase in production) alreooy 
about Rs. 15 per ton below the6gures given for Janua~ to ~une, 1933". 
I tbink I made a statement that the cost on the new mdl umt was about 
Rs. 15 per ton below the average for the first six months of 1933. It 1lOvers 
about a third of the total output. 
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Mr. Moukerjee.-As merchants we always expose ourselves to the danger 
of a lower price. 

President.-There will be no lower price, there will be the agreement 
and secondly there is the off-setting duti(ls provision. 

Mr. Mookerjee.-I doubt very much whether an agreenient of that nature 
would be possible because it means first that the foreign maker will not be 
able to sell at a lower price than is fixed and secondly they will have the 
constant danger of the off-setting duties acting against him. 

President.-But the off-setting duties provision does not operate against 
him unless he· lowers the price, and if he raises the price to the detriment 
of the consumer then also the off-setting duties come into force, so that 
this provision under the scheme of protection is a deterrent which would 
have the effect so to speak of binding the foreign manufacturer to the agreed 
price. 

Mr. Mookerjee.-If an agreement of that nature is possible, I think it is 
very beneficial to the trade and to the industry but' I doubt the possibility 
of an agreement of that nature. 

President.:-I think to some extent'we are talking at cross purposes. The 
primary thing is the off-setting duty. You get this off-setting duties provi
'Sion under the scheme of protection. What I feel is that from your point 
of view it is possibly better that that off-setting duty provision is re-inforced 
further· by an agreement so that what you depend on in the last resort is 
the off-setting duty provision. But since the variation in the duties affects 
you more than the consumer because you have got to make your purchases 
over a long period, therefore the 'agreement may have the effect of reducing 
the frequency of variations in the off-setting duties. The sanction for the 
undertaking is the off-setting duties provision. If he is not in a position to 
abide by the agreement he knows that the off-setting duties would be applied. 
Personally lam not so much interested in this question from the point of 
view of the consumer, I am interested in this question from your point of 
view because my own feeling is that it is the trader who suffers by an 
alteration of the duties. 

Mr. Mookerjee.-Yes. We had bitter experience of that during the last 
five or six years when the duties have been constantly altered . 

. President.-We reduce the price to the . lowest possible level considering 
the interest of this country and of the industry: for the sake of the trader 
we ought to have an arrangement which will make a frequent revision of 
duties unnecessary. That you would regard as a satisfactory arrangement? 

Mr. Mookerjee.-Yes. 

President.-Have you any information about the current import prices of 
galvanised sheets P 

Mr. Mookerjee.-We have got the Japanese and Belgian prices. We 
have had recently a cable from Bombay th8'. they are selling there at about 
Rs. 8 below Tatas. We received this cabl'i yesterday specially for the Board. 
As regards Belgian prices we havano definite q110tation but when we sent in 
this representation to the Tariff Board the price of Belgian sheets was round 
about £12-5 c.i.f. Calcutta; that is for 24 gauge. To-day-two and half 
months later-it is £11-10 and it is likely to go lower. We have got a very 
small proof here of an order placed at £11-15 sometime ago. That is for 
Nepal for a small lot. 

President.-£11-10. 
Mr. Mookerjee.-That is a fall of about 15 shillings per ton. Of course 

the currency question on thE' Continent is also very uncertain at the moment. 
For instance if the Continent went off the Gold Standard, that would 
certainly push down the prices very rapidly. 

President.-You can't afford to ma.ke a provision straightaway against 
a p'lculiar contingency of that kind. When it comes, you have got to meet 
it by operating the tariff machinery in a suitable manner. 
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Mr. Mookerjee.-Already you win find even with these high duties the 
Continent as well as Japan have climbed up the wall. 

President.-What is the /lort of lowest price for Belgian sheets oil which 
you would ask the Tariff Board to base its proposals? 

Mr. Mookerjee.-Continental prices have gone as low as £8-10 f.o.b. 
Preside1lJt.-£8-10 would be about £10 c.i.f. 
Mr. Mookerjee.-£9-15 c.Lf. 
rTesident.-How long ago was that? 
Mr. Mookerjee.-During 1930 and iater;. 'I'hat is due to the ratewar. 

These low prices were prevalent before the Ottawa agreement. 
. President.-But the current prices c.i.f. in India of Belgian sheets, ma] 
be taken at £11-10. . 

Mr. Mookerjee.--On the price prevailing to-day we could buy it at5 
shillings cheaper. 

President.-For a substantial quantity it would be £11-5. 
Mr. Moo1cerjee.-That is from the Continent. We could not buy British 

sheets, even any quantity for anything less than the fixed price. 
President.-They have carried out their undertaking, I suppose in that 

respect as regards their price of Rs. 215. Their prices has been round about 
that. 

Mr. Moo1ceTjee.-Their prices have been maintained. 
PTesident.-If you take £11-5, it is Rs. 150. 
Mr. Moo1cerjee.-Rs. 152 or Rs. 153. At £11-10 the price works out to 

Its. 160 ex-duty. 
Presiden.t.-Including landing charges? 
M;. Mookerjee.-Yes. 
President.-That is quite true. If you take £11-5, I should say about 

Rs. 153 would be the landed price without duty. 
Mr. Mookerjee.-Rs. 3 less. 
President.-At current rates of exchange? 
Mr. Mookerjee.-Yes. Our point is that both these other two sources, 

Continent and Japan are very undesirable from every point of view both 
for the trade 8S well as for the industry. 

PTesident.-Why do you say for the trade? 
Mr. Mookerjee.-Erratic competition and price cutting. 
PTesident.-These constant ups and downs. 
Mr. Moo1cerjee.-Even in the Japanese trade, whether it is cotton piece

goods or anything, the dealers are the people who nave suffered most ·all 
these years. The constant lowering of prices forces them to buy heavier 
quantities to cover their loss or average their loss and they have to· buy 
much in excess of their requirements. Even .then there is constant cutting 
I!:oing on afterwards. If these two sources are not shut out completely, we 
don't think the object of prote.ction will be achieved. 

President.-What you want as dealers is real stability. That is your 
main consideration. 

Mr. Mookerjee.-Yes, we" want stability. We want of course Tata's quota 
to be protected first and the balance we must buy from the most suitable 
sources outside this country. 

PTesident.-Suitable sources in the sense that you can get the quantities 
you want at a fairly stable level of prices. 

Mr. Mookerjee.-Yes. 
President.-Have you got a statement of recent Belgian prices? 

Mr. Moo1cerjee.-No. We could furnish it if you like. 

"fresitient,-Tes, We want to kno~ ~he curren~ c.i,f. prices., 
2L2 
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quality. Therefore this question of brand disadvantage is practically 
eliminated. 

President.-Why is Bengll11 more fastidious about quality than Bombay? 
Mr. Mookerjee.~ln everything Bengal is. 
President.-In salt you want white salt; in cotton you want finer goods 

and in sheets you want superior -sheets. 
Mr. Mookeriee.-"-As a matter of fact in the beginning it was very difficult 

for Tata's to introduce their sheets and people would J).ot take any goods 
that were not properly packed or were not properly finished or those goods 
thll1t .did not have any shine on them. They would pay a little more for 
superior goods; That is because Bengal has always m!llde monopoly profits 
in some of her produoe. Perhaps that would account for this discriminating 
tendency. 

President.-The person who consumes salt is not the person who has 
made a profit out of any monopoly. It is not a question which we need 
discuss. It is a psycbological question. If you look at paragraph 92 
of Tata's representation, they say: -" The net realisations on galvanized 
sheets in 1932-33 have been affected by the necessity, owing to the large 
increase in the output of selling compa·ratively large quantities in areas 
where the Company's sheets were not previously known". You have met 
that point. 

Mr. Mookerjee.-Yes. 
President.-They go on to say: -" Over 111 large part of India imported 

sheets of well known brands h!lld established a hold; they could at first be. 
displaced only by offers of the Company's sheets at low prices and further 
time must still elapse before the Company's sheets are sufficiently well known 
in all markets to sell on the same basis as the established imported brands, 
some of which still command a premium in some Indian markets because of 
their long established connection and reputation. And during the last 
quarter of 1932 the market for galvanized sheets pll1rticularly in Bengal 
was very disturbed as a result of unoertainty about the forthcoming changes 
in the duty; the Company h!lld therefore to make reductions of price in 
order to ensure the disposal of its output". That no longer holds good. 

Mr. Mookerjee.-No. 
President.-Your suggestion is with regard to the first considerll1tion 

that conditions have materially altered as far as that is concerned. 
Mr. Mookerjee.-Certainly. Take the provinces like the United Prov

inces, Bihar and the Punjab. They have stopped buying from us entirely. 
They are all buying Tll1ta's sheets and they are quite satisfied. Even in 
East Bengal and the Calcutta market they have got used to Tata's sheets. 
First of all they are cheaper and the quality is much better now and has 
improved considerllibly during the last year or 18 months. Formerly we 
used to get consignments of Tata's sheets sent out as primes practically 
wholly defectives. Now that sort of thing has become practically scarce. 

President.-What is your final suggestion about the adjustment of 
Rs. 8P You want that to be completely eliminated. 

Mr. Mookeriee.-It is a very unrelllSOnable claim. 
President.-The whole of it you would eliminate. 
Mr. Mookeriee.-When trying to arrive at a nett fair selling price. I 

think these charges are really intended to give them extra profit. 
President.-You would allow the prOVISion for miscellaneous claims 

"Defectives and bad" and Tata's freight disadvantage to the extent of 
Rs. 4. 

Mr. Mookc1jee.-Yes. 
President.-And nothing on this final "unaccounted for adjustments". 
Mr. Mookeriee.-No. 
President.-You also make the following statement :-" The report of the 

Indian delegation to Ottawa in paragraph 78 of their report when working 
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out the duties necessBlry for that agreement allowed 12&. 6d. for deprecia
tion and profit on manufactures of galvanized sheet in England." You are 
lIot suggesting at all that should be the overhead. 

Mr. Mookerjee.-No. We could not understand the figure. 
President.-Regarding the suggestion that you make later on about push

ing up the prices of those varieties of steel for which there is no adequate 
liubstitute while reducing the duty on those' forms which suffer from alter
native materials as competitors I rather doubt if a suggestion on those 
lines is workable because that would mean, to take one illustration, pushing 
\ ery considerably the duties on rails. 

Mr. Mookerjee.-Yes. 
President.-There is of course a very great deBlI of objection to raising 

the price of an article of public utility like rails. 
Mr. Mookerjetl.-We quite realise that. 
Prtlsident.-My own feeling is as far as competition from alternative 

materials is concerned, if there is a revival in the general level of prices 
and things like cement IIInd so on go up in prioes and at the same time 
by a reduction in duty we bring down the price of steel to some extent 
the situation is met almost automatically. 

Mr. Mookerjee.-¥es. The last point that we would like to make is 
this. 

President.-Is it another point? 
Mr. Mookerjee.-That is about the most favourable time, in our opinion, 

from the market's point of view to introduce n~w duties. 
President.-What is your suggestion there? 
Mr. Mookerjee.-our market generBllly closes officially in the middle of 

July. We have two months of absolute blank. 
President.-Doing nothing. 
Mr. Mookerjee.-During the monsoon period. That is the time gener

ally when we are really very light on stocks. It would not matter at all 
if any changes were made then because we would not commence buying 
till about the end of September. 

Prtlsident.-I am afrBlid it is rather an awkward time. 

Mr. Mookerjee.-We would not mind even if the change was made in 
June. 

President.-I tell you what is going to happen. AB far as we know the 
present duties would probably be automatically extended by Government till 
the end of September and then if Government are going to legislate on the 
basis of our proposals, the legisla.tion will come before the Assembly in the 
September session so that that is a matter which depends entirely upon the 
conveniences of the legislature and the Government. 

Mr. Mookerjee.-our object of course in pointing this out is this. We 
don't want we should miss the opportunity of bu:ying during the best part 
of the year. If there is BIn uncertainty about the change in duties in March 
for instance which is the best part of our season, we would not buy. We 
would stop buying from January and that would mean with present bad 
trade considerable falling off in imports and consumption. Even the con
sumers don't bny. The buyers of East Bengal are so well trained in thlllt 
respect that we have known instances where they have stopped buying. 
Even now they have stopped buying because they think that the duties 
are going to be altered at the end of December. 

President.-Supposing the new duties whate\'er thAY are introduced 
sometime in September, 1933, it would not be quite so bad from your point 
of view. 

Mr. Mookllrjetl.-If it is decided in September we would not be Blffected 
80 seriously as in March which is the budget time. 
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happy to see Tatas quantity protected. After all it is a. very great industry 
in India and we want. their quantity ·protected. In regard to galvlllnised 
sheets their production is not sufficient to meet our requirements and there
fore we say that we want as low a. fair selling price as possible. Naturally 
we wa.nt stability of the trade and .that is why we recommend an agree
ment because we think a great deal can be done by co-operation of this 
kind. 

lIfr. Wiles.-Under any system of protection the consumer must suffer? 
Mr. Mookerjee.-Certainly: In the present state of our industry I think 

full justice cannot be done to the consumer. We are quite alive to the 
fact, but what we feel is that consumption should not be curtailed to the 
present extent by unreasonably high duties. 

President.-Supposing there was no agreement but you simply had 
differential duties on British sheets and Continental sheets. In that case 
would there be a danger of prices rising above .the estimated fair selling' 
price? There were no differential duties on galvanised sheets before 1932 
a·nd we did not propose it in 1926 j suppose it was now proposed to have a 
system of differential duties without any agreement on the lines of the 
existing Ottawa Agreement, in that case too would you expect a rise in 
price above the fair selling price? / 

lIfr: Mookerjee.-We would'in a sense, and if there was no machinery to 
check that, there would be complications. 

President.-Let us SIllY the present Ottawa Agreement is scrapped then 
what is going to happen is, Belgian price let us say is Rs. 40 less than the 
British price of sheets j we fix a duty of Rs. 20 on British sheets and we 
fix a duty of Rs. 60 on Belgian sheets. These two duties are necessary in 
order to bring the prices to the level of Tatas price .. In that ('ase would 
there be a da.nger of prices rising above. the fair selling price? 

lIfr. Mookerjee.-The chances would certainly be there. If the times 
were to improve and consumption increased considerably that .danger would 
arise. They would at once raise the price. 

President.-How can they raise prices. If prices are raised Belgium will 
import sheets as well. The duty is based simply on the prices. 

Mr. Mookerjee::-Belgian and British sheets are practically kept at the 
same, level at a small difference of 58.- to 7s. 6d. per ton and the danger 
will be to the extent of the difference of the duties 'which is Rs. 40 per 
ton. 

President.-If the duty corresponds to the difference between what you 
understand to be the normal world prices of Belgillln and British sheets, 
would a differential based on that have the effect of putting up prices 
unduly? 

Mf'. Mookeriee.-Not unduly, because they will be regulated by competi
tion from outside. 

President.-That is what I should h"ave thought, 
lIff'. Mookerjee.-British and Continental makers would certainly see that 

each one entered more conveniently into India; that would eliminate that. 
Mr. Natuan.-From the point of view of the. trader only, suppose an 

alternative was given to you to choose between the Ottawa agreement as 
it is and no agreement but differential duties, which would you prefer? 

lIfr. Mookerjee.-We would certainly have the differential duty. 
lIfr. Natesdn.-From the point of view of the Indian consumer-for the 

moment you try to appreciate his position-suppose I put the same question 
to yon, which do you think will he more profitable to the country a·t 
large? 

Mr. Mookeriee.-It would, I think, entirely depend under 'what. condi
tions the arrangement was made. The differential duties would certainly 
not benefit the consumer to this extent that while he could obtain the 
l>l\lan~e of ~is requirements at a chea·per price, you are shutting out th~ 
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cheaper sheets. He would lose of course there, but at the same time'in any 
arrangement like the Ottawa Agreement_·if it was to create a monopoly, 
the loBS to him would be equa.lly severe. 

Mr. Natesan.-Did you not have this consideration when you answered 
the question from the point of view of the trader? 

Mr. Mookerjee.-From the traders' point of view our interest is to seli 
as much as possible at a fixed profit. We depend on turnover and if there 
was 8iIl agreement of that kind, we think it is always going to put us out 
of bWliness, because consumption will be curtailed. 

1I1r. Natesan.-As a net result of your statement and the evidence, am I 
I'ight in gathering an impression that considering everything at present 
the Bengal consumer has suffered by the operation of this agreement. 

Mr. Mookerjee.---<::ertainly he has, because it has been an additional 
burden as I pointed out. Bengal has not only met the heavy duty but 
over and above that the big additional margin of profit. 

l'resident.-There has not been room of course for putting the off setting 
duties into operation in a downward direction. 

Mr. Mookerjee.-No, I don't quite follow. 

President.-Supposing prices rise above the agreed level-you represent 
n~t merely merchants' interests, but to the extent to which you are in touch 
with the consumer you also represent the consumers' point of view and 
supposing you brought this matter to the notice of the Government of 
J ndia and there was a provision for off setting duties in both -directions 
would it not be possible to put that machinery in operation so as to prevent 
this rise? 

Mr. lIIookerjee.-That is w-hat we have suggested. 

President.-If there was that provision, the particula·r difficulty that you 
suggest would be avoided. 

Mr. Maokerjee.-Certainly. 

APPENDIX. 

NOTE SUBMITTED BY MESSRS. NARESH NATH MOOKERJEE. 

What in our estimate Yaw fair selling price should be.-

AN OBSERVATION FROM FACTS COLLECTED FROM FIGURES GIVEN BY THE TATA 
COMPANY AND THEIR EVIDENCE. 

Messrs. Tata estimate their Works costs during the next seven 
years for Galvanized Corrugated Sheets will he Rs. 116 per ton. 
We have beard in the room that the Works costs in October for 
Bill,l'k Sheets was (in spite of no increase in production) already 
about Rs. 15 per ton below the figures given for January to June, 
1933, and six rupees per ton below the next seven years' estimate. 
We may therefore reasonably expect th~t the figure f?r Galva-
nized Sheets which is to be a most Important. portIon of the 
Works production should be if it has not already been reduced to 
at least Rs. 106 especially in view of the fact that 'Vorks costs 
between the years 1929-1933 has fallen rapidly from .yea~ to year 
and in January to June. 1933, records a figu.re w~Ich .'S 40 per 
cent. below the 1929 level. This we presume, IS prImarily due to 
increase in output from 18,000 tons to. about 50,000 t?ns and 
secondly'to the growth of efficienc~ of t~elr plant and. an Increase 
in experience and consequent saVIngs In manufacturIng costs of 
thesll class of goods • 

Rs. 106-0 
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Mr. Mookerjee.-Certainly. 
President.-I gathered from your representllltion that the Ottawa agree

ment has been to the disadvantage of the consumer because although it 
meant a reduction 'of duties in certain cases, it did not mean reduction in 
prices. That is how the consumer Buffered. It is not therefore the agree
ment as such but the kind of prices brought about by that agreement? 

Mr. Mookerjee;-That is exactly the point. 
President,-Am I right in drawing the conclusion, Mr. Mookerjee, that 

'the effect of the agreement has been that the poor man in Bengal suffers? 
Mr. Moo1cerjee.-Yes. 
Mr. Natesan.-In your representation you say "'Vithin a fortnight 

of the formation of the combine both Messrs. Tata and the British works 
raised their price from Rs. 210 to Rs. 216 and Rs. 215 to Rs. 225 per ton 
respectively. Thus practically the entire benefit of this reduction in duty 
was pocketted by the manufacturers of both countries and as a matter of 
fact prices rose higher than what they were prior to the arrangement". 
According to this statement the consumer must have suffered? Then you 
say "A further analysis shows that the benefit of this monopolistic 
agreement has been really enjoyed by Tatas at the cost of the British manu
facturers and the consumers in this country". In one place you say both 
the Tata Iron and Steel Company and the British manufacturers have gained 
and the con~umers have lost; here you talk of the results of a further 
analysis and I should like to have some more detail which warrant YQU to 
make this statement. 

Mr. Mookerjee.-In theory of course this Ottawa Agreement was a duopoly 
in the sense that it was an agreement between Tatas and the British 
manufacturers but in actual practice it was III monopoly of Tatas up to the 
extent of their entire output; they also had full control of even the sales 
of the British makers. 

President.-Why do you say that? 

Mr. Mooke1jee.-For instance in the first place sheets that were made 
out of their sheet bars shipped to Engllllnd were Tatas property. 

President.-It was entirely under the control of the British selling 
organisation. 

Mr. Moo1cerjee.-The prices and shipments were fixed by Tatas. 
President.-Prices were not fixed by Tatas; prices were fixed by the 

Oovernment of India. 
Mr. Mookeryee.-As a matter of fact we could never buy sheets for 

Rs. 215 per ton; it has been always Rs. 10 higher and secondly they 
hll>ve prevented other makers from selling even when there was a demand 
for their brand and quality. I know for instance that even now Messrs. 
Dorman Long are prevented from shipping their own sheets although there 
is a definite market for them. That market is quite different from Tatas 
quality. We do not know the full details of the Otta.wa Agreement except 
the Delegation's report. As far as we know, in practice it has mea.nt 
a monopoly for the Tata Iron and Steel Company here. 

Mr. Natesan.-What IIIre the facts which have come to your notice 
which warrant you to make a statement that on account of this agreement 
Tatas have had greater profit IIInd the British manufacturers and con
sumers in India have both suffered? 

Mr. Mookerye.e.-Tatll8 have made the most profit in this sense that 
they .had the entire trade in these bad times. 

Mr. Natesan.-Have you had the advantage of knowing how far they 
have ma.de profits? 

Mr. Moolceryee.-No, except from what we see in the trade and what 
we experience. When these prices were raised we definitely felt-that they 
were certainly higher than the actual price level. That is one thing and 
the ned thing is, we saw tha·t they were in complete possession of the 
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trade here, first with their own output and then with the sheets made out 
of their own sheet bars and lastly when they could shut out other sheet 
makers from selling into India, certainly that was practically a monopoly. 

Mf'. Natesan.-This is an inference which you have drawn not from 
any knowledge of facts and figures of Tatas accounts? 

Mr. Mookerjee.-That is so. 
Pre3ident.-As a matter of fact the complaint that Tatas have reached 

the position of a relative monopoly is made not merely in regard to sheets 
but also with regard to other steel products and the real NllU!on why that 
complaint is made is not that the duties are in force or the agreements 
are in force; the real reason is that the prices obtained in this country, 
the prices that have got to preva-il in this country under the tariffs, are 
such that the imports are being gradually shut out and Tatas are neces-· 
sarily expanding. It makes little difference from that point of view 
whether the level of prices which prevails and which has this consequence 
is the result of duties or result of agreement. What I am anxious to 
understand is whether in your opinion as a result of the Ottawa agreement 
Tatas have been able to h&ve a monopoly: supposing there was no agree
ment and the duty was Rs. 83, the monopoly would be there still because 
the price would correspond to the duty. So the price is really the result 
of the duties and if there is a monopoly it is the result of this price. 

Mf'. Mookerjee.-We quite agree there. What we wanted to point out 
was that the existing high duties were there and over and above that the 
monopoly arrangement gave them another big profit and that affected the 
oonsumer. 

Pf'esident.-It gave them that profit because the figure adopted was the 
high figure of Rs. 215. If the figure hOO been fixed a-t Rs. 115 the 
position would have been different. 

Mr. Mookerjee.--certainly. That is why we recommend the continu
ance of· the agreement under different conditions. 

Mf'. Wiles.-Is it your point that they have always been able to get 
not only the minimum price fixed by the Government of India but some
thing in OOdition .owing to their monopolistic position? 

Mf'. Mookerjee.-That can at lelU!t be proved by the statement which 
we have put before you. 

Mf'. Wiles.-Is it your point that they have not restricted their price 
to Rs. 215 but they have got considerably more than that? 

Mr. Mookerjee.-Yes. We feel that when this arrangement was made 
their costs were not gone into, jUdging from their statements of costs a·nd 
their realisations and OOding their overliead of Rs. 50 per ton and the 
Hs. 19 adjustment which they now require, we find that there has been a very 
big margin during the last two years. 

President.-Is it also your point that more tha-n Rs. 215 was charged by 
the British makers? 

Mr. Mookerjee.-Yes, by arrangement. 
President.-The price is applied in both cases. 
Mr. Mookerjee.-We were complete victims of the arrangement and we 

had to pay the price that 'they fixed. The Oriental Company were a 
('rea·ture of Tatas and they had to abide by what in consultation 'With 
Tatas was thought to be the proper thing to do. 

Mr: Nates~n.-You say you have be~n victims of the arrangemen~ and 
~'ou say in more than one place that thIS arrangement should be contmued, 
Ha.ving first made the statement that th~ consumer in thi~ country: is a 
victim I find it very difficult to follow ~hls. Of ~urse ~m the PO\!It of 
,-iew of a trOOer I suppose you welcome It because It stabIlIses the price. 

Mf'. Mookerjee.-We should li~e the ag~eeme~t to c,!nti'!lue under certain 
conditions and that is that prOVided a fair selhng prICe IS fixed for Tatas 

, and we know that they were working on a. low basis and then we would be 
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President.-'So that the arrangement which the Government of India are 
contemplating to do for legislative action is one which would rather suit 
you. ' 

Mr. Mookerjee.-P~ovided the whole affair is settled in September. 
Sometimes these things are dragged on till the end of December. We can
not of course be the choose!'s in that respect. 

President.-I think on the whole the arrlbngements which are likely to 
be made by (i{)vernment ,in regard to this matter would be suitable to you. 

Mr. Mookerjee.~Yes. There is anQther small point to which I want to 
refer. In our representation we have recommended a duty of Rs. 37 to 
Rs. 40 on Continental sheets. We find that the position has considerably 
altered in the Continent as well IbS in Japan since we sent in this repre
sentation. There is a positive danger of the Continent being forced off 
gold or abandoning ,the gold standard and there is likely to be a big 
upheaval and prices might fall to an extent which we do not know and so 
we would lelbve it to the Board to consider this point so that a higher 
protection be given to us in this respect. 

President.-Your point is whether it would not be necessary to take 
contingencies of an immediate probable kind into account. That is the sort 

-of idea you have in mind-and provide a margin against them in the 
duty .. 

Mr. Mookerjee.-Yes. 
President.-We will consider that point. 18 there any other point which 

you woula like to raise just now? 

Mr. Moo'Jcerjee.-We ha:ve covered the whole ground we believe. 

Mr. Wiles;-There is ORe small point. Why do you hold that the hands 
of the Tariff Board are being forced by the way in which the Tata Company 
are pressing on with their output of sheets? , , 

Mr. Mookerjee.-When they have undertaken all these- extensions to 
their own mills the Board will be forced to consider_ giving- them an exten
sion of protection. 

Mr. WiZes.~You mean that if Tata's output were very much smaller it 
would be ,much easier to _dea:l with protection. The need' for protection will 
bE'! less. 

Mr. Moo7Gerjee.-We have our own doubt as to whether Tata's will be 
able to bring up their production up to 90,000 tons in the next three 
years. Now it is round about 47,000 tons, 

Mr. WiZes.-With the new sheet mill coming into pperationP 

Mr. Mookerjee.-It, would take them another two or three years to 
bring it up. 

Mr. Wiles.-The second mill is already in operation and they have Ib 

third one in contemplation. 

Mr. Mookerjee.-When you lilnit the protective period to another seven 
years whether it will pay them to have another big mill in operation and 
to double the output is not a very easy matter to say. We hlbve seen 
the progress ,Tatas have made. ' 

M", WiZes.-Your point being that any undue protection for this reason 
is likely to work hardly agaiust the consumer? 

Mr. Mookerjee.---Yes. 
Mr. Natesan.-I just wish to take up the point rlbised by Mr. Wiles . 

. Is' -it your idea that the Board if 'possible should check Tatas from further 
llxpansion in these lines P 
- Mr. Mookerjee.-No. We meant that in the first place the Board would 
be forced to give them an extension of protection in view of the extensions 
they have undertaken. In paragraph 78 of the Delegation's report they 
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say that the Ottawa Agreement would,have one effect that it would prevent 
the erection of other sheet mills in India; to prevent that the agreement 
was concluded and we consider that if the Tata. Company" are doing the 
same thing in this country by extending their works it will be the same 
evil. The problem of overproduction will become" acute. 

Mr. Natesan.-I am not quite conversant with the history of the question 
but could it be that they thought of erection of sheets mills by people 
other than TatasP " 

Mr. Mookerjee.-Yes by British ma.kers. 

Mr. Natesan.-Do you go so far as to say that if it lay in the power 
of the Board they should if possible discourage the erection of mills in 
India not only by the Tata Iron and Steel Company but by Britishers 
"laoP 

Mr. Mooke'riee.-We won't go so f3lr as that. This remark was made 
IJucause we thought that in view of these large sheet mill extensions that 
have been made the Board would be compelled to protect them for the 
next seven years or longer. 

Mr. Natesan.-I thought yO\~ made it clear that the Board should continue 
protection to Tat8lS. 

Mr. Mookerjee.-That is true but also of course we assume that Tatas 
have reached a stage of full efficiency. " 

Mr. Natesan.-Therefore they could not produce further equally 
efficientlyP 

Mr. Mookerjee.-No. That W81S a general remark in view of what the 
Ottawa Delegation report said. 

President.-That refers I take it exclusively to the arrangement con
templated in connection with the agreement for the use of Indian sheet bar 
imported from here for conversion. It has no application apart from the 
Ottawa agreement. 

Mr. Nate"san.-In your oral evidence you have given interesting details. 
I wish to unaiu'stand now some more points, I take it you are dealing 
both in British and Contine!;lt3l1 bars? ' 

Mr. Mookerjee.-Yes,' but we are not dealing in Tata goods. 
Mr. Natesan.-You don't handle them at ,all?' 
Mr. Mookerjee.-All our signatories as a matter of fact 'do not h3lndle 

Tata goods. ' 
1I1r. Natesan.-In your memorandum you rather pity the lot of the poor 

in Bengal where the Jllain consumption of galvanised ~heets takes place and 
you say "the question of cheap supplies of this form of steel is therefore 
a vital problem for the pt'ople Of this province". Is it your suggestion that 
people in Hengal have Buffered by the provisions of the Ottawa Agreement? 

Mr. ,Mookerje'e.-They have suffered very much. 

Mr. Natesan.-You mean to say you would be happy if the- Ottawa' 
agreement was not renewed 80 far as this item is concerned? 

Mr. Mookerjee.-Yes. 
Mr. Natesan.-How is it you say here that the' Ottawa Agreement 

h81S been on the whole of benefit to the trade? 
Mr. 'Mookerjee.-That is 'for the trade. 
Mr. Natesan.-l'here you distinguish clearly between the 'interest. of 

the trade and the interest of the consumer. 

Mr. Mookerjee.-In some cases the interests of the consumer coincide 
with the interests of the trade, and in some cases they do not.' : 

Mr. Natesan.-In cases where the interests of the trade and ,the interests 
of the consumer conflict, don't you think the proper thing would be to 
consider the interests of the consumer!' 
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Ne.xt the question 01 overheads. 

The Company have asked for Rs. 50 to be added to the Works 
costs· as overheads. We consider this figure exceptionally high 
and do not understand how it was arrived at and why it should 
be as high as this for Galvanized Sheets taking an average of 
the overheads in Table V we arrive at the figure Rs. 38-10 which 
we consider a very fair average overhead although perhaps it 
may increase the overheads charged for billets and reduce those 
for Fish-plates and Black sheets but considering the small output 
in the last two items we consider this will not cause such compli
cations as may not be possible to overcome. In the case of 
Billets it may form a somewhat serious obstacle and we therefore 
think a figure of Rs'. 40 on Galvanized Corrugated Sheets a 
very fair oberhead, although perhaps the Board may be able 
to verify this being in a bettElr position to investiglllte . Rs. 40-0 

Ne'xt the question 01 Rs. 19 which they require in the way 01 
adjustments and margin lor selling. 

1. This figure is made up in the following mallJ1er:-

(a) Rebates to merchant houses 
(b) Deferred rebates to dealers 
(c) Cash discounts 
(d) Allowance for defectives 

2_ British Brands disadvantage 
3. Freight disadvantage 

Total 

Re. 

la 
J 

8 
6 

. 19 

1. Except the allowance of As. 4 for Defectives and As. 3 per 
ton for I miscellaneous claims. The remainder does not seem 
reasonable as rebates and discounts are not included in the im
ported prices and we consider the balance Rs. 4-9 claimed, quite 
unjustifiable when trying to arrive at a fair nett selling price. 
Moreover these rebates discounts and deferred rebates to Mer
chant Houses have proved a menace to the Trade in the past 
as Messrs. Tata's oealers in competing with eMh other part with 
almost everything, they react very unfavourably not only on the 
Trade but also on the future sales of the Company As. 7 

2. British Brand., di.sadt,antage Rs. 8.-In this connection we 
have to mention that Tata has considerably improved her quality 
so mu('h so that it has completely replaced all British A. G. B. 
(Any good Brand) qualities in Calcutta and now only one or two 
of the more popular brands are coming into Calcutta. These 
sheets always cost more from 2/6([. to £1 per ton and should not 
therefore cause any hinderance to the sale of the Tata sheet 
('specially as in addition to this premium they are likely to be 
protected by a duty. In Bombay this question does not arise as 
all sheets whether British or Tata are sold practically at the same 
price. 

Therefore this claim, in our humble opinion is quite unjustifi-
able. . 

3. Freiallt disad1'U.ntuae Rs. 6.-With a slight improvement in 
demand we expect Calcutta, which is a freight advantage area 
would be able to consume considerably larger quantities of Tata 

. Sheets. In view of this fact and also that Calcutta will always 
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absorb more of the supplies than Bombay we think.. this claim 
can be reduced by the very small figure of Rs. 2 per ton RH. 4-0 

We therefore ~rrive..at th~ figure lts. 1110-7 as against their 
estimated price of Re. 185. 

Rs. 150-7 

This figure, as compared with Rs; 185 which is Messrs. Tata's own 
estimated of a fair- selling price, seems rather low and even if one were t~ 
allow them an extra Rs. 10 per ton by maintaining their overheads at RH; 50 
the fair selling price in our humble opinion ought not to exceed RH. 160. 

Then allowing them Rs. 7 E!lttra on account of the revised freights we 
arrive at the figure Rs. 167 which, we believe, ought to cover the entire 
ground. 

Now turning to the landed· cost of British Sheets in India. The present 
British f.o.b. price for all foreign markets is £11-5 f.o.b. 

The landed oost is:
£ •. a. 
11 5 0 F.o.b. 
o 2 6 Shipper's commission. 
o 1 9 Draft interest t per cent. 
1 2 6 Nett freight. 

12 11 9 Say £12-12-0 at 1/6 Exchange. 

=Re. A. P • 

.168 0 0 
3 2 0 Approximate landing ,charges. 

171 2 0 Landed cost of Britis)l Sheets. 

We, therefore, submit that a duty of only Rs. 7 per ton will more than 
meet the needs. It is also unnecessary' to work on any other prices except 
those prevailing to-day, as in the first place the British Sheet prices are not 
likely to go any lower at the present time if anything the indications are all 
in favour of its going higher. In any case as under the suggestions made it 
will be possible to raise or lower tbe duties to adjust the prices here in case 
of a likely fall, this. question does not arise. . As it is if. this rate of duty 
was sanctioned the British Sheets would cost RH. 178 per ton or RH. 11 pet 
toD above the Tata Sheet and we see ·no reason why our Industry would 
not be able to dispose of her entire output first, especially in view of the fact 
that British Sheets in Bombay are sold at the same prices practically and 
in Calcutta not more than a maximum of Rs. 7-8 per ton can be .obtained 
for the British Sheet and this particular British Sheet costs 2/6d. per ton 
above the British price to buy. 

STEEr.r-IV 2M 
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PANDIT ND..AKANTHA DAS. 

Evidence of Pandit ND..AKANTHA DAS. recorded at Calcutta on 
Thursday. th~ 21st December. 1933. 

President.-Panditji, you are an ex-Member of the Legislative Assembly? 
Mr. Das.-Yes. 
President.-You are representing in th& enquiry the point tlf view of 

the general consum!!r P 
Mr. Das.-Yes. 
Pre8ident.-You are not in any way connected either with the manu

facturing or the trading side of-steel, are youI' 
Mr. Das.-No. 
President.-If you look at page 3 of your representation, there you are 

raising the question of protection being granted by the alternative methods 
of tariffs and bounties P 

Mr. Das.-Yes. 
President.-Your suggestion is that on the whole the most suitable 

method of protecting the steel industry is by means of bounties. 
Mr. D!u.-Yes. 
President.-You are familiar with the financial machinery of the Govern

ment of India as we are and you know that the question of bounties is very 
largely a question of the financial resources available for the purpose, is not 
that sol' 

Mr. Das.-Yes, otherwise they will be made available. 

President.-The point here that you are 'raising I take it is if you levy 
protective duties, the excess revenue which is made available to Government 
by means of protective duties may be used for the purpose of helping or 
fostering industries. . 

Mr. Das.-If that be considered indispensable. If for other reasons we 
cannot give bounty and we are forced to protect by tariff, then only I 
think it would be better to set apart the excess money for nation-building 
purposes or for giving some encouragement to our industries. That is my 
point. -

President.-You are not suggesting that at present. For example as the 
result of our enquiry if we decide that protection for the steel industry 
should be continued. . • • • . 

Mr. Das.-You mean by tariffl' 
President.-What I am asking you is this. Supposing we decide that 

protection should be continued, you are not suggesting that protection so 
continued should take the form of bounties ra,ther than duties under present 
conditions. Are you suggesting thatp 

Mr. Das.-Yes. 
Pre8ident.-Then, of course, the question with which we are faced is how 

exaetly the bounty 'necessary for the protection of the industry is to be 
financed. If it does not come out of existing protective duties, it has got to 
be found hy some other means of taxation. 

Mr. Das.-By direct taxation. That is my point. 

President.-That is to say, in the shape of increased income-tax? 
Mr. DaS.-Or by death duty. There are several ways of directly- taxing 

the people or it may 'be contracts like the railway contracts with Tab's; 
for Tata's prOlluction is a,lways limited under normal conditions. 
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Preaide~t.-You mean, the railways should be instructed to purchase 
their steel materials at a price corresponding to the fair selling price fixed 
.for the Tata Company. 

Mr. Dwu.-Yes. 
President.-That would be another way of tlltxing the country. 
Mr. DaI.-Yes, directly taxing the 'country only to the extent required 

.for protecting the industry. 
PreBident.-So that the position that we should have to adopt in that 

case is that the Government of India should be prepared if they agree to 
the protection of the steel industry to raise further revenue in the shlltpe 
-of direct taxes. 

Mr. Das.-Yes, and that revenue will be much less than the indirect tax 
that is being raised and again the levying of that tax will be easily directed 
in channels to people who C8ll1 pay. That is the recommendation-definite 
.recommendation-of the Fiscal Commission that a bounty should be given. 

President.-I have no doubt that theoretically bounties are a more satis
.factory method of protection than duties. There is no question about that. 

Mr. Das.-Webeg8ll1 wfth that in 1924-25. Mainly we gave bounties. 
President.-We began with that for a particular reason. It 80 happened 

-that in the earlier years of protection imports instead of diminishing began 
to .increase. The result was that protective duties glWe Government far 
,more revenue than they got under revenue duties-the original revenue 
-duties. Now we have reached a stage where the imports have declined to 
such an exten·t that protectIve duties instead of giving Government more 
.revenue are giving them ihcreasingly less revenue. 

Mr. Das.-You come to this: as I said, Government for the purpose of 
·revenue will protect the industry to a certain extent. If that is the 
-position, then I have said that. • • . . . 

President.-Governments cannot help that. After all Government must 
get a certain amount of revenue though the revenue incidentally helps the 
industtyr' 

MT. ;Das.-The Tariff Bolltrd will not look to that question. 
President.-We are not concerned with that. 
Mr. Das.-You will, as best as you can, preserve the consumer's interests 

and give the necessary protection if you consider that a good case is made 
lor it. That is the point you are to consider. Whether Government will 
ma.ke money out of this protective duty or not, that is not your look out. 
If you give a handle to Governlnent to make money out of protective 

·uuties, we do not know where it will end. 
President.-We have no such desire at all. We have no desire to pring 

in any increased revenues for the Government of India. 
MT. Das.--Therefore I would like to stop it. Let Government find their 

money for budgeting purposes and let them ta.ke the responsibility. 
PTssident.-Supposing we made our proposals in that. form IItnd Govern

ment could not raise the necessary finance for the bounty, what is to 
h1ppenP 

Mr. Das.-Supposing we don't protect, we depend upon foreign materials. 
'Will Government find revenue or not? 

President.-We are not the Government. We are a humble advisory 
body. 

MT. Das.-Yes. Your recommendllttions should be to protect the interests 
. of the consumer as well as to find some protection for the industry which 
is necessary. . So, I find, that is the best way of solving the problem. 
'Whether Government find the money for budgeting purposes ot: not is not 
'your look out. 

PTesident.-Would you like us to base our proposals entirely on bounties 
'()i' would you' like us to make alternative proposals--" if you are going 
-t.o grant bounties, this is the amount that the industry requires. On the 
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other hand, if you have not got money for glvmg bounties, these ar& 
the duties that you 'Would have to levy ". Do yO]\ want us to put forward. 
our proposals in that formP 

Mr. Das.-I would like you to make your recommendations for bounties. 
and leave it to Government to find .the money. 0_ 

President.-Suppose Government ~ere unable to find the moneyi' 
Mr. Das.-They will have to. 
President.-If that were to happen, we would have -landed the industry 

in a position of some difficulty. After all, it is the primary concern of the
Tariff Board, if the industry establishes its claim to protection, that that 
protection is granted in an effective form. So, supposing we recommended_ 
only bounties and the Government of India, in whose confidence we don't 
happen to be, decided for some reason that bounties were not IIIn accept-
able method of protection, if we did not make alternative proposals, we
would land the industry in a position of some difficulty. 

Mr. Das.-Why should you anticipate that Government will not be able
to find the money P 

Presiaent.-It is a reasonable anticipation under present conditions. 
. Mr. Das.-Why, Government can find money for the bounties, just as· 

they find money for budgeting purposes for other departments. Again, sup
posing there were no industries, what would Government do now for 
ordinary budgeting purposes? Incidentally, I may say, on Japanese cloth .. 
we are paying 12 annas in the rupee. Do you think that it is a windfall 
to Government for budgeting purposesi' 

Prssident.-As a matter of fact, if you take the quantity of piecegoods. 
imported now and the quantity of goods imported about five years ago, 
and calculate and compare the revenue derived by Government now with 
the revenue derivQ.d five years ago, it Wd\Ild be rather difficult to maintain 
that the Government of India are auy the wiser for the high duties on 
Japanese goods. 

Mr. Das.-That is not the question. It is a vicious principle that in 
(ll"der to enable Government to find money industries should be protected. 
These two questions should. not be confused and Government should not be· 
given a handle to raise money indirectly from the consumer. 

President.-Let me put the question in this form to reduce it to prac-
tical dimensions. Imagine yourself for the moment to be the Finance· 
Member of thA Government of India. Your Tariff Board makes a proposal 
to the effect that the whole protection required by the steel industry should 
be granted in the form of bounties. You are in sympathy with the idea 
of bounties and as Finance Member you accept the proposal. You bring· 
the proposition before the legislature. You have to find ways and means 
and for finance you propose an increase in the income-tax. If the legis-· 
lature turns that down, what happens P 

Mr. Das.-If the legislature feels convinced that the industry should' 
be protected, it ought not to turn it down. 

President.-Supp6se it does? 

Mr. Da,.-8uppose it does not give protection at all. Suppose it turns·· 
down the tariff duty on the ground that the consumers are unable to pay. 
In fact, how can they pay now i' 

President.-You are interested in protecting the industry. 

Mr. Das.-I am also interested in protecting the consumer. His standard' 
of living is getting higher and higher daily on account of these duties 
lind .his produce which is his mell/ns is not getting sold. We must look to 
that; otherwise the whole ecOllomic structure will break down like a house 
of cards .. 

President.-If Government is unable to increase direct taxes, you would 
rather that the industry is not protected at all. 
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Mr. DIJI.-Supposing for arguments' sake that it is so, I should like 
the Government to raise a. loan. It is a productive loan. 

Pre.tident.-That; does hot solve the question because the interest has got 
to be found on the loan. You don't get loans free of interest. 

Mr. Das.-The interest for the' present will be a very small burden on 
the tax payer, and then the interest 'will be found from this industry 
after six years as you contemplate. 

President.-How would you get the interest? 
Mr. Das.-After six yea-rs, the industry will be self-supporting and it 

will then make profits. 
President.~upposing the Continental prices had been going down and 

the position was then as bad as it is now, what is to be done? The whole 
question of the industry being able to dispense with protection is bound 
up with the level of Continental prices. None of us is in a position to say 
what il going to happen to Continental prices. If lilt the end of six 
years the position remains as bad as it is now? 

Mr. Das.-Would you recommend protection if you are convinced that 
after Bix years it will be like this? 

Pre8idsnt.-If I am not convinced? 
Mr. Das.-If you are not convinced like that, would you recommend IIIn 

expansion of protection? 
PrsBident.-If I was convinced at the end of six years that the industry 

would not dispense with protection, I might. 
Mr. Das.-You 'will expect at the end of ten or twelve years at at some 

time in the future that this industry will stand on its own legs and so you 
give protection; otherwise there is no need for protection. 

PreBident.-At the end of 12 years the industry must find money to pay 
off the interest on this loa-n. Is that the idea? 

Mr. Das.-Yes, if that is so. 
Prf8ident.-Supposing at the end of 12 years the industry was just able 

to cover it.~ works costs and necessary outgoings but was not in a position 
to contribute revenues to the Government of India? 

Mr. Das.-After some period, it might contribute and till then Govern
ment would pay the interest. It would be a very small amount. We 
ha've now even a non-productive debt of Rs. 400 crores and a few more 
crores of this productive character would ,not affect us much. 

Pu.ident.-You don't want to add to our non-productive debt? 
Mr. Das.-Never mind. You will have to create a fund. 
President.-Ca-ll a development fund. 
Mr. Das.-Yes, if you are convinced that the national wealth will 

Increase in that way. 
President.-I take it; your position really is that p~otection mnm he 

given in the form of bounties. 
Mr. Das.-Yes, definitely.
President.-Duties mnsi; not he tbought ofP. 
Mr. Das.-Not at present, at least. 
Prssident.-Let me put it in another form. Suppose on an examination 

of the costs of the Indian industry we find that the duties could be very 
considerably redltced. Although protection is continued, it will be con
tinued at a much lower leWlI than now. In that case, we reduce consider
ably the burden on the ('onsumer. Even then, would you insist 'on bounties? 

Mr. Das.-I should like to know how much of the duty is for revenue 
purposes and how much for protective purposes. Government can raise if 
they want, monl'V for their own state expenditure bv any increase' in 
customs duties. Their system of taxation is like that. They 'may ra-isethe 
revenue duty to 30 per cent, Ther may do anything they like. Let 
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them take the responsibility. Why should the Tariff Board share it in 
the name of Natiollal Industry? 

President.-You want the general tax payer to bear the burden rather 
than the consumer of steel. 

Mr. Das.-No., I would like that ~vernmellt should take the respon-
sibility. ' 

President.-Government. will find the money either out of the pocket of 
the consumer or out of the pocket of the general tax payer . You would 
r~ther shift the burden from the consumer to the tax payer. 

Mr. Das.-No. That will be the responsibility of the Government who 
represent the tax payer. 
. !,resident.-I am asking you as a citizen, as a member of the public, 
IS It such a very great advantage to the country that if there is to be a ' 
burden in connection' with protection that burden should be borne rather 
hy the tax payer than by the consumer of the product manufactured by the 
industry? ' 

Alr. Das.-The tax payer and the consumer as far as indirect taxes 
a~o concerned IIIre practically one and the same person. I don't find much 
difference there. 

, President.-Are you interested in helping the consumer of steel rather 
than the tax payer? 

Mr. Das.-No. I should protect 'both for they are one and the same. 
President.-There is no other source. 
Mr. Das.-Let Government take the responsibility. 

President.-Government can find the money only by either taxing the 
consumer or the tax payer. If you are anxious not to throw any burden 
either on the consumer or on the ta'x payer the position is not reasonable. 

Mr. Das.-The difference is between definite direct tax, and the indefinite 
indirect tax. Then again there are tax payers and tax payers. Income-tax, 
death duty and such taxes will not be paid by the ordinary ta.x payer 
of the land, who is very poor. That is my point. Government will surely 
collect that money from people who can pay and those that cannot pay 
will not be made to pay. Now is the time when you must see that people 
are grllldually finding themselves unable to pay. Their produce is. not sold. 
You must protect not only Tata's but also you must protect the poor 
villager. How can he pay this burden? 

President.-As far as the Government bf India is concerned, does their 
taxation affect the village tax payer very much? The village tax plllyeT 
pays land revenue; he pays excise duties. 

Mr. Das.-He pays for every piece of cloth. He pays for agricultural 
implements. He pays fOT matches. He pays for kerosine. He pays for 
salt. He pays for everything. The entire burden of the tax is mainly 
upon him. • 

President.-The, main revenue borne by the village tax payer is land 
revenue. 

Mr. Das.-Yes, so far as direct pD;yment is concerned. 
President.-There is no doubt about that. 
Mr. Das.-That, however, is going to be reduced. 
President.-The Government of India R,re not concerned with that. 

Mr. Das.-No. 
President.-Another considerable tax that the village tax payer pays 

is excise. The Government of India are not concerned with it. 
Mr. Das.-No. 
President.-The ~vernment of India'are only concerned with imported 

articles. 
lIfr. Das.-Yes. 
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President.-Now to the extent to which the village tax pa.yer consnmes 
imported articles, he pays the Customs duty but that is j'elatively negli
gible. 

Mr. Das.-I am afraid not. Will you kindly tell me the amount of. 
land revenue taking the wholE: of India and the amount of the Customs 
duty? Which is more? Even the income-tax which the rich people pa.y, 
comes next to Customs. l'he Customs revenue is mainly paid by the villager. 
It is about Rs. 50 crores and the land revenue for the whole of India 
will not be more than Rs. 30 crores. 

Pr6sident.-You are mistaken. 

Mr. Das.-Am IP 
President.-Land revenue would be considerably more. 

Mr. Das.-No. What is the total amount of the provincial revenues? 

President.-If you take the provincial revenues together, it will be 
more than the Cn&toms revenue. 

Mr. Das.-It is less. 
Pre,i/lent.- You are quite right in saying that the Customs revenue in. 

good old days was about Rs. 50 crores. We got as much revenue from 
Customs as was necessary to cover the expenditure on the Army. If you 
take Madras, the province gets a land revenue to the extent of somewhore. 
ahout Rs. 9 to 10 crores. That is one out of many provinces. 

Mr. Das.-Bihar pays only a couple of crores. 
President.-If you say that the land revenue of the whole of India is 

only Rs. 30 crores, it is' an un.der estimate. 
Mr. Das.-It is not. As I say, Bihar pays only 31 couple of crores. 
Mr. Wiles.-Bihar is one of the small I?rovinces. 
Mr. Das.-Bengal pays perhaps about Rs. 4 crores. 
Mr. Natesan.-There are provinces bigger than Bihar. 
President.-I think we should be straying outside our sphere by discus

sing this. On page 4, you think that protection should be granted by means 
of agreements regarding quotas and so on rather than by duties. 

MT. Das.-No. I should like to eliminate preference of any kind and 
if preference ,is considered necessary then other means should be adopted. 
If you want to give some preference to England then I say we should have 
quota. purchases; that would be better. 

Preside1d.-An arrangement of quotas with regard to imports from other 
countries which export steel to this country and these quotas would have 
to be fixed with reference to particular level of prices? 

MT. Das.-Yes, if it is considered necessary at all to give preference 
to England. There is a big 'if'. 

Presidenf.--You would not give preference by means of preferential 
duties; you would give preference by mea-ns of agreed quotas and agreed 
prices? 

MT. Das.-Yes. 
President.-At page 5 your argument is that if the iron and steel 

industry is to be supported on the ground that it is necessary for defence, 
the burden of it should be placed on the shoulders of the military depart
ment: it would go out of the pockets of the tax payer in the end? 

MT. Das.-In my time army expenditure was 55 crores of rupees; let 
us now know that it is so many crores more than 55 crores. 

President.-It has got to come out of the general revenues? 
MT. Da3.-Yes. Then the tax payer will at least understand that 

" for defence I pay so much;" thnt wiIl be plain dealing. 
President.-At page 6 you refer to the debenture loan of the Tata 

fron an4 Steel Company a.nd you think the question ~hould be investigated 
. ~N2 
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whether there has been any attempt to repay the loan or convert it to one 
bearing lower interest? 

Mr. Das.-Yes.' 
President.-They have got a sinking fund for the repayment of deben

ture swck. 
Mr. Das.-My point is, when Government can find money at 4 per cent. 

why should not they guarantee a similar loan raised by the Tata Company? 
They can raise a loan for which Government will be the guarantee and 
thus enable them to pay this loan. ' 

President.-This particular debenture stock. was raised lilt a time when 
the rates of interest were much higher. If the debenture holder does not 
want to have it converted to a lower rate of interest they have to wait 
till the period expires. 

Mr. Das.-Then they are helpless. I did not know that. 
President.-It probably helped them to raise it in the form of a deben

ture loan; they a,]so proposed to raise a rupee loau on which the rate of 
interest I believe was higher. 

Mr. Das.-I did not know that. My idea was if they could convert it 
with Government to stand guarantee, that would have been better instead 
of taxing the people. 

President.-At page 7 you raise the question of pig iron. I do not 
know if you are familiar with the details of this question; are you? It is 
very largely a question of fact as to the price at which the. Tata Company 
sell their steel for export and the price at which they sell for internal 
consumption. Some people who !lore primarily connected with the iron 
industry and are in a position to speak directly ·on their behalf have been 
before us and we. find tbat there is a certain amount of doubt with regard 
to the actual facts, that is to sa·y the margin between the internal price 
and the export price as far as Tatas' are concerned is not so large as is 
supposed. Tbese figures that you give of Rs. 19 per ton and Rs. 75 per 
ton, on such figures as we IIlIIve seen this margin is not substantiated. 

Mr. Da.~.-What is the margin? 
President.-over a period of six years at the prices ·realised by the 

Company at works the margin does not exceed Rs. 12 per ton, but in some 
years the margin was conRiderably less. 

Mr. Das.-The figures that I have submitted are from quotations. 
President.-We are having the question looked into very carefully. 
Mr. Das.-My point here is that it is being sold outside India much 

cheaper than in India. Why should facilities not be given in this country 
for consumption of pig iron; what facilities ha'l"'" they given? 

President.-The big outlet for pig iron in this .::ountry is the produc
tion of steel and the very best and the most effective way of eliminating 
the export of pig fron is to expand the manufacture of steel, then all 
the pig iron that is now exported would be utilised in, the country for the 
production of steel. 

Mr. Das.-Then the net'essity for protection would go. 
President.-Then you are up against this question: the steel industry 

in this country cannot produce more steel than the market can 8obsorb. 
Mr. Das.-Can they not export. Has there been any attempt made to 

start other industries such as castings? 
President.-We have got a ca6tings industry, we have got a cast iron 

pipe industry. As a matter of fact the most important section of the 
cast iron industry to-day is pipes. You can't sell more pipes than the 
country is at pre~ent in a position to absorb. and you will find that the 
mlllrket for cast iron pipes has been seriously curtailed . during the last 
five years as a result of economic depression. It has fallen from some 
wher~ about 50,000 to 60,000 tons to 15.000 tons. If yon stop the export 
(If pi~ iron It (Rn bA ahsorbed only up to thll exten~ of 15!OOO tons! but 
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(,osltlOn is very much complicated. 

Mr. Das.-You ha.ve been pleased to give me a copy of the representa.
tion made by the 'I'at .. Iron and Steel Company; there I have found no 
indication of what they have done to promote these industries which could 
absorb pig iron, to how many industries they have given pig iron, what 
attempt they ha-ve made to increase the consumption of 'pig iron in India 
and how they have failed. 

Preaident.-I do not know whether you are familiar with the technique 
of this industry. l'he kind of pig iron that you require for the foundries 
in this country is very' different from the kind of iron produced by the 
Tata Company. What they produce is basic pig iron which is not useful 
for the purpose of small foundries 'a-nd to ask them to produce in larger 
quantities the kind of iron z:eqnired by the small founders, although it is 
"ery different from what they are producing, would be an unreasonable 
pl·oposition. Don't you think so? It is not a very businesslike proposi
tion to put to a. businessman, is it? 

Mr. D/U.-I don't know what kind of pig iron is produced by the Twta 
Company but I suppose thi!! is the same as the Indian Iron Company 
produces? 

PreBident.-We don't give them protection and we have no jurisdiction 
over them. 

Mr. Das.-Is it the same kind of pig iron which these people produce 
for which Government have an order' in adva-nce? 

President.-It is not the same. At present under an arrangement Tabs' 
are directly interested in basic pig iron and foundry iron is almost entirely 
supplied by the Indian Iron Company and they receive no protection.:' 
we have no jurisdiction over them. 

Mr. D/U.-I ca-n't enter into this big aspect of the question but I find 
that even the Bihar Chamber of Commerce and the Bengal Small Industries 
have complained about it. 

President.-We are going to discuss this question in detail with the 
Bengal Industries Association. 

Mr. Das.-I saw their memorandum. 
President.-I have a- sort of feeling that they are making that sugges

tion because there is an arrangemejlt between the Tata Iron and Steel 
Company and the Indian Iron Company regarding the sale of pig iron in 
this country and since the Tata Company a·re a party to this arrangement, 
therefore I believe what is happening apparently is that people who com
plain about the price of foundry pig iron fancy as a result of this 
arrangement that the Tata- Company are also responsible for it. 

Mr. Das.-There is one foundry which is subsidiary to the Tata Com
pany; it consumes I know pig iron from Tatas for cast iron articles. 

President.-They are appearing before us to-morrow and we propose to 
discuss this question with them in detail. 

Mr. DaB.-Why should there be II< cdmbine' if Tatas cannot supply to 
foundries P That looks suspicious. 

President.-Unfortunately it is' becoming increasingly an ordinary method 
or large scale business in the world. At the end of that page you refer 
to) the question of scrap. There again I have some difficulty in blaming 
Tatas for their policy of exporting scrap. Because the kind of scra-p that 
they export is scrap which is not useful for re-rolling or for smithy work. 
It is really scrap which can be used for re-melting'rather than re-rolling. 

Mr. Das.-That is a question of which I have no direct knowledge; the 
fact is that the materials a-re not at all available in this country. I have 
received reports from technical men as I have put that in my representa.-
tion. That iB what has been reported to me. . 

President.-We propose to discuss these, with people who really know 
about them. 



Mr. Da,.-Yes. 
President.-You speak of the sale of finished products for fabricating 

!llld otheI: purposes. What exactly is the evidence on which this statement 
based? 
Mr. Das.-I have got report!! like t.hat. 
President.-HlWe you investigated these reports? 
Mr. Das.-You have got the same charge in other representations also 

I think. 
President.-Have you ever done business? 
Mr. Das.-No. 
President.-If I am a manufacturer and I find one of, my customers is 

an exporter who does business -on a large scale, buying large quantities 
frem me, it is a reasonable thing for me to, quote such favourable rates 
t9 ~uch large customers. That is ordinary practice. 

Mr. Das.-'l'here might be a thousand reasons but from the consumers 
point of view I thought there was something in these complaints. Tatas 
being the one firm which is being protected a:nd they being the only 
people who can give information about this, it is very difficult to find out 
what is the real fact, whether it is necessary or an underhand dealing. It 
id therefore up to the Board to look into it very carefully. 

President.-Suppose it was found that Tatas quoted such favourable ra:te 
ttl large customers would you think, as a matter of common sense, that is 
a sound practice? 

Mr. Das.-Theoretically? 
President.-There is no theory in it. 
Mr. Das.-With if's and possibles we can definitely think of nothing, but 

the fa:ct is there that there is a general complaint all over the country 
from men in business and therefore I have put it up before the Board. 

P1'esident.-Later on you say towards the end of the page" In September, 
1931, a surcharge was levied by the Government on imported steel and Tatas 
at once jumped to take advantage of these higher duties". Was it very 
criminllli on their part if they had done that P 

Mr. Das.-Why should they make more money? 
President.-Suppose they sold it at the original price and did not take 

advantage of it, do you think the middleman would sell at the original 
price? 

Mr. Das,-Then we should blame the middleman and not Tatas. T8!tas 
had no business to tIIIke shelter under this ever-plausible middleman theory. 

President.-'l'herefore your poor consumer would have been in as unhappy_ 
a position as ever P 

Mr. Das.-It might be less or it might be to the full extent, but why 
should a concern which is being protected by me should attempt to tlllke 
advantage of that? 

President.-Because the original pl'<!tection granted to the industry was 
not sufficient. 

Mr. Das.-That they must prove. 
Presiden,t.-They have proved that. 
Mr. Das.-Was it for their protection that the surcharges WIllS levied? 
President.-It was not levied exactly for their purpose, but when it was 

levied they found it rltther suitable for their purpose. 

Mr. Das.-This I have got from the "Statesman", and I have quoted 
to show that Tata's did not require it. 

Presidcnt.-On page 10 you refer to the question of technical education 
and training. Are you familiar at all with technical education. When you 
were in the Assembly had you anything to do with the question of technical 
education? 
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Mr. Da6.-AB a public man and a politician. 
President.-But you were not brought into direct touch with technics.! 

education: you say "That of late the system has been changed. Investiga
tions will show if the change has not been made for the worse". 

Mr. Da6.-1 have got reports that it is for the worse. 
Preauunt.-In what way? 
Mr. Da6.-People are not getting the same trlllining as they used to get 

before. 
Preaident.-You mean the same number of men are not. admitted for 

training? 
Mr. Da8.-The same quality of training too. 
President.-I will give you the facts and I should like to know what your 

opinion is. Under the old system they used to admit Undergraduat8S who 
did not receive lIIny University training on scientific subjects and they 
gave them three years intensive training partly theoretical and paJ,"t\y 
practical. That was the original system. The present system is that they 
don't admit Undergraduates and they admit only Graduates who have taken 
good degrees in scientific subjects and then the training is very much more 
practical than it used to be before. 

Mr. Da6.-You mean now? 
President.-Yes. That is to say a much larger part of the pupils' time 

is spent in the works learning by practice the methods of manufacture. 
~'hat is to say they start with a much better initial equipment and the 
training is much more practical. That briefly is the position. On that 
would you say it is a change for the worse? 

Mr. Das.-My report is that they have divided it into two deplllrtments. 
In the lower department they are taking a bigger number. 

President.-That is for artisans. 
Mr. Das.-Yes, they have divided like that. 
President.-I am thinking of the training provided for people who are 

expected to hold responsible positions. 
Mr. Da6.-Formerly more people were trained in higher techniclIII meth~ds. 

Now a very small number of people are trained. That is my information 
and & large number of artisans are being trained. 

President.-Don't you think tbat it is a satisfactory thing that training 
in a Technical Institute of this kind should be very much more practical 
than theoretical and the standard for admission should be as high as possible? 
It is a key industry. 

Mr. DIU.-Those are two things. If, on investigation, you find thlilt it is 
an improvement, I have no objection. . 

President.-If we are satisfied, you will withdraw that statement? 
Mr. Das.-Yes. 
President.-Then we com~ to the question of Managing Agency. That 

is a very complicated question. What do you want the Tariff Boa·rd to do? 
What is your proposal? You want the Managing Agency system to be 
replaced by something better, is that your suggestion? 

Mr. Das.-Do you mean to say whether it is beyond the scope of the 
Tariff Board? . 

President.-I am making no suggestion. 
Mr. Das.-I should like to eliminate it altogether. 
President.-Unfortunately it exists in every industry in the country and 

our whole industrial system is based on it. 
Mr. DaB.-Why should the same misfortune exist in an indnstry which 

we are protecting. Messrs. Tata Sons have to manage a good number of 
firms in this country and they are always employing other men for this 
purpose. Rs. 10 lakhs goes to Messrs. Tata Sons and other men are 
employed by the Company and the retnuneration is paid by the Company 



105e1£. Why should that money go? From time to time they control when 
they know nothing; no technical knowledge, no knowledge of the manage
ment, no direct toHch, and no local knowledge. 

President.-They are rather llllrge statements. 
Mr. Das.-I should like to know whether the Managing Agents know 

anything of the industry and whether they have done anything for the 
industry. 

President.-You will at- any rate admit, won't you, that we are in 
this Board who have been concerned with industrillll enquiries for very 
nearly a decade, that we have SOltm means of understanding the extent 
to which the Managing Agency system performs the service. expected of 
it and I would ask you to take it froln me t;hat although the Managing 
Agency has many defects, it has also some very useful sides and unfortu
nately' the financial organisation of our country is such that if you 
eliminated the Maluiging Ageney system, you would find our industrial 
~ystem would come to a stand still. That is the position to-day. Assuming 
you consider that the Managing Agency system, hqwever evil a thing it is, 
has got to be reckoned with for some years to come, I' want you also 
to take it from me that I personally have never seen a Managing Agency 
agreement in which the terms are more moderate than the agreement 
between Messrs. Tata Sons, Limited, and the Tatlll Iron- and Steel Company 
and I have examined Managing Agency agreenlents in a great variety of 
industries. 

Mr. Das.-I am very glllld that you hlllve given me an assurance, but I 
take these things from books, which are considered authoritative. 

President.-Books are very unreliable. 
Mr. Das.-There are no books I have seen, which represent your views. 
President.-The real point is that the Managing Agency system, the 

necessity for' it is very closely bound up with the blllnking organisation of 
the country and I am not for a moment concerned to argue that our bank
ing organisation is perfect. Until you can get that organised, I am afraid 
you must be prepared to tolerate the Managing Agency system. You and I 
way live to see the time when the Managing Agency system goes. 

Mr. Das.-We are accustomed to think in a traditional groove. That is 
also our difficulty and we have to tolerate lllllln:f things. 

President.-The last statement in your representation to which I want 
to refer .is at page 10. You say: "Protection given to an industry at the 
expense of the consumer by a tariff or other indirect payments of the 
tax plllyel', snch as concession of railway freights and the like, should take 
particular note of the fact that such protections create an undesirable 
sense of security in the industry itself". If in continuing protection we 
base the measure of protection on the lowest possible estimate of works £ost, 
then we avoid the danger that you are apprehending. 

Mr. Das.-The llllllin danger that I contemplated is not there. It is 
l'ather in the indefiniteness of the protection by indirect tax. Then again 
the danger is in the fact that Government expects money for budget pur
poses. You always have to look to the balancing of the budget. Here you 
cannot avoid it. Though you are the Tlllriff Board, you cannot think 
independently of the Government coffers. 

President.-We are completely independent. Never for a momen,t do I 
think of the Government coffers. 

Mr. Das.-We have got to look to that aspect of the question and when 
Government make some indirect money out of this source, this security 
of the firm may be strengthened. 

Pr6sident.-I thought here your point was somewhat different. The pro
tection granted should not be such that it will create an undesirable sense of 
security What that means I take it is this: that the measure of protection 
YUll gr,;nt to the industry should not be such, that is to say should not be 



C!icesslve in the sense that the industry feels -an undesirable sense o~ 
8(.curity. Suppose you reduce the measure of protection to the minimum? 

Mr. lhu.-Y~u help ~e only in one aspect of the question. If you do 
that, some of thiS complamt may go, but while there remains the compl&int 
IU principle, the complaint in fact is perhaps somewhat mitigated. 

l'resident.-If the fact goes, and the principle remains, the situation. is 
improved. 

Mr. DIU.-Yes: 
Mr. Wiles.-You are very suspicious of" big industry", I gather Mr. D&s. 
Mr. Das.-Which industry? 

Mr. Wiles.-Qf &ny big industry. On three occasions ill this representa
tion of yours, you "smell suspicions ". 

Mr. Da •. -WhereP 
Mr. Wiles.-You s&id just now that the Tlllta Company had cOJ)1bined with 

the Indi&n Iron and Steel Company. 
Mr. Das.-Surely the combine is suspicious. 
Mr. Wiles.-You Iotate here' we may smell political and commercial cor

I·uption jn this'. 
Mr. Dos.-Yes. 
Mr. Wilea.-From the fact that they have got a debenture loan. You 

are generllllly suspicious of big business~what is commonly called big busi
ness men? 

Mr. DoB.-No. 
Mr. Wiles .. -You are not prepared to believe in their bona fides. 
Mr. Das.-What do you mean by 'with all big business'? 
Mr. Wiles.-I me&n an industry like the Steel industry, an industry 

like the Cotton industry. 
Mr. Das.-When I find there are monopolies, trusts created and the 

whole market is going to be reserved for one single industry under protec
tion, I have a right to bEl suspicious being III consumer and tax payer. 

MT. Wil~s.-I am not questioning your right to be suspicious. I am 
only pointing out that your state of mind is suspicious of big business, 
of big industries. 

Mr. Das.-Not all industries, but the circumstances which I have men
tioned are suspicious. If a firm combines, we must suspect. 

Mr. Wiles.--COmbines do not necessarily give rise to suspicion. Some
times they are of benefit to the consumer. 

Mr. Das.-I have interpreted thlllt in' the sense of Sir Charles Innes' 
!Speech. 

Mr. Wiles.-you have entirely misunderstood the point of th&t speech. 
Mr. Das.-You may understand it differently. Where the misunderstand

ing is, that is a disputed question. 
Mr. Wiles.-I think you misunderstood the wording. 
Mr. Das.-If you have understood it, please tell me and I shall take 

note of it. 
Mr. Wiles.-Is it not an, elementary axiom that the result of protection 

must me&n a fall in the customs duty. To the extent to which a prote('~ 
tive duty is effective, revenue must f~lI. If t~e t&riff i~ effective, if it is 
keeping out foreign goods and enablmg the mdustry In the country. tc 
expand and thus be in a position to meet the local demand, the . foreign 
goods will not come in and they won't pay &ny customs duty. To the 
extent to which a protective duty is efficient, it must; reduce the customs 
revenue. 

Mr. Das.-Yes, it is a general principle. But there is little to s&y th&t 
the Industry h&s exp&nded, and Tam's maximum outturn will not supply 
even half the Indian market. 
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Mr. Wiles.-That is the principle which has been referred to here on 
page 3, "In the application of the above principle of protection, regard 
must be had to the financial needs of the country". if I understlllnd that 
rightly. 

Mr. Das.-I refer to page 6. 
Mr. Wiles.-I am referring to page 3, "In the applicllltion of the above 

principle of protection regard must be had to the financial needs of the 
country". You interpret that as meaning thlilt Government by instituting 
protection are creating a vested interest in the revenue they are going to 
get out of it. The meaning, as I understand it, is exactly the opposite. 
In applying protection you should not put on such a high rate of duty 
that you are going to kill the revenue which you get from the customs 
duty. 

Mr. Das.-I am prepared to agree with you that this is the meaning, 
but as it turns out to be in fact the meaning may be that Government 
expects revenue from customs duties. 

Mr. Wiles.-It doesn't mean that. When you criticised Government for 
having created a vested interest, I think you have misunderstood the word
ing. 

Mr. Das.-It might not be the original meaning. I quite re~lise it. 
As it has come to stay, my meaning is, I hope, quite clear to you. 

Mr. Wiles.-For a short time after protection came in, revenues went 
up. 

Mr. Das.-Yes. Even now all our President remarked, Government can
not give up this money. 

Mr. l1ii-les.-The President also remarked that the revenue is getting less 
and less. 

Mr. Das.-Why not give bounty? 
Mr. Wiles.-I am pointing out your mistake. 
Mr. Daa.-In order to make myself clelllr .. 
Mr. Wiles.-Your meaning is quite clear. I am only pointing out your 

misunderstanding of the Government's intention. When you say the entire 
assets of the Tata Iron and Steel Company, Limited, have been mortgaged 
for a debenture loan, do you know wha·t the amount of the loan is? Have 
yoy any idea? . 

Mr. Das.-They are in books. 
Mr. Wil~a.-You do not know what the amount is? 
Mr. Das.-'-About Rs. 7l crores. 
Mr. Wilea.-The actual figure is £1,884,000. It is only about Rs. 3 

crores,. so that you are rather exaggerlllting when you talk about the 
entire assets. 

Mr. Das.-Tbe entire assets are mortgaged. 
Mr. Wilea.-You should not draw that conclusion from it. The entire 

assets of the Tata Iron and Steel Company IIIre at least Rs. 121 crores. 
Mr. Das.-What is the page number? 
Mr. Wiles.-Page 6. 
Mr. Das.-I say they have been mortgaged. 
Mr. Wiles.-Your general tone of this paragrlllph led me to suppose 

that you believe the mortgage loan is very much larger than it really 
is. 

Mr. Das.-That requires examination. 
1Ifr. Wiles.-Here is the sum in their balance sheet, the exact sum out

sta·nding to-day. 
Mr. Das.--Can you assure me that the balance sheet gives a proper 

estimate of the assets, their purchase price and the' present price? There 
are various things which you ought to look into, . 



Mr. Wiles.-What do you mean? 
M·T. Das.-Assets hlltve been calculated there on the purchase price or 

lhings mllll1ll the general depreciation. 
Mr. Wile8.-How does that apply to it? 
Mr. Dus.-That is 110 disputed question. 
Mr. lVilea.-1'his is a sterling loan of £4,000,000 and the outstanding 

loan to-day is £1,884,000. 
Mr. Dus.-lf you are sllttisfied, I have no objection. 
Mr. Wile a.-In fact the whole of your representation is a collection of 

complaints which you have gathered hom other sources. 
Mr. DU8.-1 am not a technical man, I have said, I have examined my 

I'eports as best as I could. 
Mr. Wile •. -You gathered these complaints from variOUS sources and put 

them together. I thlllk I am right ill saying that. 
Mr. lJas.-Yes from books IItnd papers, and you are partially right. 
Mr. Wilea.-Books which are available to you are available to us. Persons 

from whom you have collected these complaints have all submitted repre
sentations direct to us. 

Mr. Das.-Many complaints, I have proved by quota.tions. 
Mr. Wiles.-I am only saying that the authorities froo whom you have 

quoted have all mOOe separate representations to us. We are examining 
them separllttely. It will be much better for us to examine those person~ 
who know their subjects. 

Mr. Dua.-On technical points it may be better. I have said, I cannot 
say anything decisively on purely technical points. But on other points 
1\'here the tax payer and the consumer is directly concerned? 

Mr. Natesan.-On page 11 you say' Nevertheless, I am not lit free trader. 
~ yield to few in my anxiety for gifing all reasonable help to our national 
llldustry '.. I take it in your opinion the steel industry is one of our 
natlOnal llldustries and therefore .help should be given, am I right P 

Mr. Dus.-If help is necessary-if it is proved to be lit national industry 
it should be given. ' 

Mr. Natesan.-I suppose you had some such satisfaction when you your
self, as you say, in the Assembly agreed to give them bounty. 

Mr. Das.-I have no objection. 
Mr. Natesan.-Following this as a principle that you are not lit' free 

trOOer and that help should be given to our national industrY) let me put 
1\ question. In the earlier years when 'this question was taken up in the 
Assembly, you said Y01l were satisfied IItnd therefore agreed to grant 
protection because the industry required help. You have since seen this 
report-I take it you have a copy of this. Is it still your feeling after 
reading this &port and the progress which the company has made in many 
directions despite difficulties that it should not receive support? 

Mr. Das.-You have put lit very pertinent question. This Report I have 
read. I am not a technical man, but this is prima facie one sided. When 
we first gave this industry protection, we gave protection to a nationa1 
mdustry and not to the Tab Iron and Steel Compa'ny per se and I 
expected that in this report the Company would show that attempts had 
been made by them on account of this protection for the expansion of the 
industry in the country-not for some profits of that firm alone. I find 
nothing in the book to convince me that any attempts hlltve been made for 
any expansion of industry to Madras or Karachi or any such distant place. 
1'hat should have been done under protection. In India several subsidiaries 
B'nd other firms might have been set up under the protection of Tata's and 
I should like to know what they have done to claim still that they are 
alone the national industry. They have of course increased their produc
tion I agree. To that. extent if you consider them to be a national 
'industry, they deserve protection. I do not know. ~ut I should request 



you w- see that they help 'on account of protection in the eXPlllnsion of the 
industry in the country. 1'heir total estimated production is only about 
()OO,OOO tons, which is only less than heif the normal Indian consumption, 

Mr. Natesan.-We have had various memoranda given by various bodies 
and we have also been supplied by Tab's and others with statements and 
{'very possible information. On those statements given to us, I am not able 
to appreciate your complaint. You say that they have not helped other 
industries to be started; that they have not created as it were new organisa
tions IIInd business bodies to carry on. I don't know whether they were 
expected to do that. Don't you think that it is unreasonable to complain 
as you have done? After all, you are talking from 'the point of view 
of the Indian consumer. "The 'rariff Board has to satisfy itself when 
recommending protection that manufadure is being carried on very efficiently 
and that Tata's haVE! peen able to bring down their cost of production. If 
you apply your mind to this question from that standpoint, do you think 
you will hold that they have not fulfilled the reasonable expectations P 

Mr. Da3.-Yes, 'I think so. I hlllve simply suggested the points. You 
are the authority to recommend. If you are satisfied with their claim to 
protection, I have no quarrel. 

Mr. Natesan.-You will allow me to say that it is- all very well for you 
to raise a number of points. As a responsible mllln connected with the 
legislature, when you make a series of complaints, one would naturally 
presume that you have evidence behind you. For instance, when you make 
a statenwnt in the Assembly and when you are challenged, you may say 
" This is what I have heard It. Allow me to- tell you in answer to me and 
to my other -colleagues, you have, with reference to more than one material 

-point, said" This _ is the information I have". You hlllve not -been able to 
quote any authority; you have not been able to substantiate anything 

'except your- point about bounties. 
Mr: Das.-I am not myself a technical man. Nor am I III bnsiness man. 

r must depend therefore upon reports, and _ I have given quotations too. 
There are such reports as these. For instance, some customers have been 
forbidden to purchase from others. I have got information like that. How 
ca·n I give you here. If you want me to tell you all that, you must 
examine me in camera. 

Mr. Natesan.-Yes, if necessary. 
Mr. Das.-The privileged statements in the Assembly Chamber is one 

thing, a.nd the Tariff Board evidence is another. I may tell you this. 
Yesterday I. got the memorandum of Messrs. Indra Singh Sons and Com
pany. I have got it here and I suppose you haye also got it. you will I 
think examine Mr. Indra Singh. 

Mr. Natesan.-:-We have already examined hiM. 
Mr. Das.-:-You will have to examine some other firms or persons also. 

I do not know whether what Mr. Indra Singh has said is correct or not. 
That is your look out. .you w~ll have to .examine it. You will have to 
ascertain the truth or falsity of it. I may Simply say that I have got many 
such reports. My point is that if the industry is explllnded, it will be to 
the interests of the consumer. 

Mr. Natesan.-Let me tell you this. I find that the burden of your 
statement is that the interests of the consumer have been neglected and 
that unless certain things are done they will be neglected. So far as the 
Board is concerned, speaking for my-self and my colleagues, every possible 
ca.re is taken to see that the interests of the consumer are safeguarded. 

Mr. Das.-Do I blame the Board? No, I don't. I thank you for the 
assurance and I am -very glad to hear that you think so. 

Mr. Natesa.n.~I want to take one instance. For instance, where you 
6ay about educatIon. . . . . . ' 

Mr. Das.-If '1 did not believe the Board, I would not come before you. 
Why should Ie 
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Mr. Natuan.-With regard to technical education, you said ·that the. new 
system was for the worse. 

Mr. DCII.-I have not said that. I said that it' should be investiga.ted 
to see whether it was not for the worse. 

Mr. Natesan.-The gulf between the top and the bottom should not be 
so vast as it is to-day; in fact that is one of the drawbacks of the present 
system to which the Royal Commission on la.bour referred. 'Taking advan
tage of that advice, the Steel Company has introduced what is called the 
apprentice system. I may tell you that the new system does not consist of 
two schemes only. There is a third scheme, viz., apprentice scheme in which 
the boys of those who are employed in the industry are actually taken~ 
about 50 or 60 of them-and small payments are made to them. I know 
th~t y?U will ~e intere.sted in knowing this and therefore I am giving you 
thiS piece of mformatlOn. . 

Mr. DlUI.-I am glad that it is so. In making my submission to the 
Board, I had in mind Dr. Dey's book which I have here (shown). 

Mr. Natesan.-We have seen it. It has misled many. 
Mr. Das.-I ma.y also refer you to another book' Secret of High Wages' 

in which the American system has been discussed. l..can send you the book, 
if you want. Generally we Indians follow the British conservative system 
which we inherit. We cannot think radically. That is the difficulty. One 
apprentice here, one latch here and one screw there--that is our reform. 
But I must be excused when I tell you that in this I am thinking of some
thing ra.dically. 

Mr. NatesCJ>n.-That is clear. The whole assumption is that you' are 
thinking of something radically and on unique lines. It is clear so' far 
as that is concerned. 

Mr. Das.-8tiIl, I am glad to hear of tha.t apprentice sjstem. I affi

gla.d, that it has been 80 done. 
Mr. Natesan.-Not only that. I want also to tell you that some,'of 

those who have had the benefit of the apprentice system have now been 
absorbed in the steel industry and some of them have 'been given responsible 
positions. Some of them have proved themselves so capable that they have 
b"en able to replace European labour., 

Mr. Das.-That is all to the good. 
Mr. Natesan.-I am giving you the fact. 
Mr. Dali.-Yes. I should like simply to know whether you ha.ve 'u~der-

ottood me. _ 
Mr. Natesan.-I have tried my best to understand you from the memo· 

randum and from the evidence you have given. . 
Mr. Das.~1f there is anything that is not clear to you,. I am here to 

explain that. ' ' 
Mr. Natesan.-You charge the Steel Compa.ny that they have managed 

in such a way that in many cases they have not shown any signs of 
growing efficiency. Yesterday we examined a gentleman interested in gal
vanized sheets. He said that certa.in claims of Tata's for adjustments should 
lIot be given business because their sheets were quite as good as imported 
sheets .. Probably you will be interested to know that when I examined 
some of your statements I. found that they were opposed to facts and 1 
thought I should draw your attention to them. 

Mr. Das.-I should simply be glad to know that. But- I a.m afraid my 
friend is as much a non-industrial man as myself and we ,can be . ,very 
t'uily convinced of many things. . . 

Mr. Nate.a.n.-In studying these things we cannot go entirely by-doctrines 
fonnd in books. One has to trust to things that one sees. In lIlY visit 
to the Steel Works I have found va-rious amenities provided for the welfare 
of labour in which you are deeply interested. It looks as if .lIPme !If ",heal) 
l'ointa ~.,v~ ~o~ be~nne~lected to put it in a, mil<;l way, . 
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Mr. Das.-I am glad to hear that, but you must not think that I have 
not been in Tatanagar or Jamshedpur. I have been there for four years 
whereas my friend was there for a few hours of ceremonial visit. ' 

Mr. Natesan.-I am aware of it. 

,President.-You have stayed there for four years? 

Mr. Das.-Yes, from 1929, my jail period a'part. That has been my 
health resort. I was connected with the Tinplate strike. I was there when 
the strike was on, though I do not generally approve of labour strikes in 
Jamshedpur. . 

, Mr. Natesan.-One more question. If bounties are to be given it must 
necesslllrily mean an increase' in direct taxation. Do you consider as an 
ardent nationalist in the present state of things that the country can stand 
increased direct taxation? You have mentioned income-tax. You are aware 
that there has already been a complaint that it is 'very high and that 
the surcharge on income-tax is another hurden. 

Mr. Da •. -The organised complaint of bigger men is always better heard. 

Mr. Natesan.-The income-tax is also paid by smaU-by many small !Den. 

Mr. Das.-The money lender sometimes realises the income-tax from the 
borrower, but it does not necessarily mean that it is paid by poor men. 

Mr. Natesan.-I suppose you consider a man getting about Rs. 100 III poor 
man? 

Mr. Das.-I consider him' a poor man, but he is richer. than another 
who does not even get Rs. 5 a mon1Jl. 

Mr. Natesan.-Many of these people expect the tax to be reduced. They 
have compla·ined about it. 

Mr. Das.-They nave all complaints. But a man drawing Rs.< 100 and 
paying Rs. 30 will not be affected so much as the man getting Rs. 20 a year 
and having to pay one rupee more for his plough share. You must take that 
into account. 

President.-You must get it all by super-tax. 
Mr. Das.-Whatever be the name, you must tax the people considering 

their conditions in the country. You must tax the richer people and 
directly. 
. Mr. Natesan.-To sum up what is contained in your representation, this 

industry being a nationa.} industry should receive help from the State? 
Mr. DlU.-The steel industry should receive help. 
Mr. Natesan.-Do you regret that you were a party to giving a bounty? 
Mr. Das.-I never regretted that. '. 
Mr. NatesQn.-Therefoce you think that protection should be continued 

in some form or other. 
Mr. Das.-With certain conditions. I .am not a free· trader I have said. 
Mr. Nate.~an.-You think that protection shouM be continued in one 

form or another and in determining the form, you want to warn the Board? 
Mr. Das.-Yes if you consider prot.ection necessary. There are several' 

points to be cons'idered, vie .. that !t is being .so given f-? on~ firm; that 
it creates monopolies, etc. These thmgs apart, If you conSIder It necessa·ry, 
the steel industry may be protected, that is my view. 

Mr. Natesan.-You have stated thnt clearly. 
Mr. Das.-I have said that I am not a free trader. It is for you to 

consider whether it is necessary to give protection in this form a'nd under 
the present arrangeml'nts. 

Pre.~idMlt.-Your "'nole point. comes to this. While you are in favour 
of protection you want .also to sl'e thnt protection is 'llot a burden on th~ 
poorer· classes of the population, That is really your point, .' 

Mf. Das.-Yes. . . . 
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President.-That is to Bay, protection without any burden on the poorer 
c:Jaeses. • 

Mr. Das.-That perhaps you want to avoid by putting a small, tax. That 
is no doubt one kind of relief .. But under Indian circumstanOO& Bounty is 
the best form of protection. 

Mr. Natesan.-There has been no instance of protection without some 
burden on the poor. You are quite justified in saying tbat the burden· 
bhould not be carried beyond a reasonable figure. That is what you would 
like the Tariff Board to consider. 

Mr. Das.-If you decide upon a duty, then it comes 1;0 that. I should 
like expansion of the industry which would also give relief hy internal 
competition.' - - -'. 

President.-We must wait for an .expansion of the market. 
Mr. Das.-If thElre is a monopoly, if wonld create havoc amongst the 

consumers. That is avoided if there is internal competition Somehow. Tab's 
will supply basic materials and there will be several factories· in the 
country amongst whom there will be internal competition, and Tata's will 
help them. That is my point to put it in a nutshell. If that happens, 
then I shall consider the industry to bE' a national industry. 
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