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PREFACE 

W:TH the advent, more than one hundred and fifty 
years ago, of capitalistic methods of production, and 
a free contract system of business enterprise, the gen

eral outlines of modern problems of industrial relations began to 
take form. The problems have changed in respect to significant 
matters of detail, but in broad outline their nature was deter
mined by the form of economic organization that has been in 
process of development for more than a century and a half. 

Industrial relations problems are complex, and clear under
standing is made more difficult by a confusion of prejudices and 
prepossessions with attempts at rational analysis. 

To facilitate analysis and understanding, the Industrial Rela
tions Association of Chicago and the School of Business of the 
University of Chicago conduct an annual conference on industrial 
relations problems. 

Those participating in this, the fourth, conference felt that the 
exchanges of viewpoint and experience helped to widen the indi
vidual horizon and sharpen the perspective on industrial relations 
problems. In the belief that these discussions may be of general 
interest and value they are published as a part of the School of 
Business series "Studies in Business Administration." 

W. H. SPENCEll 

Dea .. o/lite Sclwol 0/ BIISifIess 



TABLE OF CONTENTS .... 
GOVDNKItNT POLlCY WlTB REsner TO OaGANIZAnOM AMI) CoLLEC-

nVB BAIlOADlIMO. • • • • • • • • • • • • •• 1 

By Cilarlu FaIty, ~aJ C/JU1IIel, NalioJIal Lobor ReIaIUms Board 

Tulms 1M 'l'LuIlt-UmON ORGANIZAnOM STRVCTI1RES AND FuNcnoMB 16 

By C/JITOU R. 1>DfIrlwly, P"fusur Df Eamomiu, Um_n:y of 

PiUs""'r· 
PROBLEJIS 1M CoLLECTIYB BAIlGADlDfG • • • • • • • • • 33 

By C. S. CM"" DindDr Df Ind ... 1riaJ DfIIl Publie ReltJIitms, U"iktl 
SIIJIU RMbIJer COfIf~y 

BUSINESS AS A SoCIAL biSliiUlIOM . . . . . . . . . . 43 
By T. N",III W1liIdeo4, Pro/es .... of IndMSIriaJ Psyc/JDlocy, Ql.ad. 

ale ScIuHIl of Btui_" B~ Um_n:y 

ROUND-TABU: DISCOBBlOMB: 

Supervisory TrainiDg with Spcci.al Referente to Employei'" 
Employee Re1atiODl • • • • . . . . . . . • 58 

Industrial Adjustment to Social Security LegislatiOD. . . 66 
W..., NegotiatioD and AdmiDisllatioD UDder Open-Shop and 

Union CoDditiODl. • . . . . 69 
Health Problema in Industry . . . . . . . . 71 
Tedmiques of SelectiOD and TraiDiDc. . . . . . 7" --A. ORGANIZAnOMS SPoNSOUMG mit Mmwur CONnUIICB . 81 

B. PROGRAIl a. 11IB MmWEST CoNI'UENCII OM INDUSTRIAL R.Ja.\. 
nOMS • 82 



APPENDIX A 

ORGA."lIZATION SPONSORING THE 
MIDWEST CONFERENCE 

TIm UNlVEIlSITY or CHICAGO 

ROBERT M. HlJTCIIINS, p~ 

TIm ScHOOL or BUSINESS 

W. H. SPI!HcD, /JttJa 

INDUSTRIAL RELATIONS ASSOCIATION OF CHICAGO 

Jomr A. SnPImNs, p~ 
MaDaaer. lDdustrial RelatioDs, Chicqo District 

Camcgi&-IIliDois Steel CorporaIioD 

G. W. ADRIANSON. Yia-1'ruideItI 
MaDaaer. lDdustrial RelatiOllS 

Commonwealth Edison Compuy 

The Omcus &Del 
M. R. ZELDEII (Put PlesideDt) 

PenoDDel MaDager 
Edison GeDenI Electric Appli

ance CompaDY 

C. L. GOYOL, Emp\oymeDt M......,r 
Armour &Del Compuy 

Fun C. W. PAUEII, S«7tiIIIry I11III 
T ....... 
Seaetary. Kiwanis IDtematiODal 

CoLONEL W. N. HUGHES, JL 
I'enoImel Director 

Chicqo ntle UId Trust Com
paDY 

G. J. KElDA." Vlnll"" 
IDdustrial Relations, IDtematioD

al HarwsIer CompaDY 

R. W. SroN1l, 0-' -s 

... stociate PIOfessor of IDdustrial Relations. ScboaI of BusiDess 
UDivesity of Chicqo 

MIss SuA E. SotmLUJ. 
lDdustrial Relations ~ 

IDtematiclllal HarwsIer ComPO"Y 

W. c. H.u.t. Seaetary 
Employees Beaelit CoauDittee 

JlJiIIois Bell TeIopb ..."Compony 

J-McKDoIn. V ... PnsideDt UId EducUiODeI J>inoctw 
AmoricaD ScboaI 

I. 



APPENDIX B 

PROGRAM OF THE MIDWEST CONFERENCE 
ON INDUSTRIAL RELATIONS 

GENERAL SESSION 

Mandel Hall, the University of Chicago 

C!Jairmon: JOHN A. STEPIIENS 
President, Industrial Relations Association of Chicago, and Manager 

Industrial Relations, Chicago District, Carnegie-D!inois Steel 
Corporation 

Greetings: 

In behalf of the UnivetSity of Chicago 
EMERY T. FILBEY, Vice-President 

In behalf of the Industrial Relations Association of Chicago 
MIss SAli. E. SOll'l'llALL, Industrial Relations Department, Interna.

tional Harvester Company 

Add,esses: 
"Government Policy with Respect to Organization and Collective Bar

gaining; Analysis of Decisions of the National Labor Relations Board" 
-Clwu.Es F ARY, General Counsel, National Laloor Relations Board 

"Trends in Trade-Union Organization, Structures, and Functions"
CAIllOLL R. DAUGBEUY, Professor of Eronomics, University of Pitts
burgh 

"Problems ii. 'Collective Bargaining"-C. S. CHING, Director of Industrial 
and Public Relations, United States Rubber Company 

12:45 P.I(. 
LUNCHEON 

Ida Noyes Hall, the University of Chicago 

Chairman: FltED C. W. pAJtJ<EIl 
Secretary and Treasurer, Industrial Relations Association 

of Chicago, and Secretary, Kiwanis International 

AFTERNOON ROUND-TABLE CONFERENCES 

ROtllID TABLE "A"-Eckhart Hall, Room .... 
DISCUSSIOH TOPIC: "Supervisory Training with Special 

Reference to Employer-Employee Relations" 
ChDirmIm: ALBEllT E. l'ETEasolf, Superintendent of Training, Com

monwealth Edison Company 
8. 
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DiscussUm I.eadtrs: 
HAny P. WOOD, Director of Education and Training, Carnegie

DJinois Steel Company, South Works, Chicago, DliDois 
PAUL A. MEaTZ, Director of Company Training, Sears, Roebuck and 

Company 
F. M. l'EPPEa, General Plant Employment Supervisor, DliDois Bell 

Telepbone Company 

Ro'OND TABLE ''B''-Law South (First Floor, Law Building) 
DISCUSSION TOPIC: "Industry Adjustment to Social 

Security Administration" 
Cll<limtan.· AilTllt1ll STEADY HANSEN, Consulting Actuary 

DiscwsUm I.eadtrs: 
LOUIS SCllLlSlNGEIl, Vice-President, Kuppenbeimer and Company 
Roy DINGMAN, Assistant Director of Personnel, Commonwealth Edi

IOn Company 
HENay R. CODETI', Consulting Actuary 

Ro'OND TABLE "e"-Rosenwald Hall, Room 2 (Ground Floor) 
DISCUSSION TOPIC: ''Wage Negotiation and Administration 

under Open-Shop and Union Conditions" 
Cll<lirwoato: Da. JOHN W. RIEGEL, Director, Bureau of Industrial Re1a

tions, University of Michigan 

DiscwsUm l..e6&rrs: 
M. R. ZEwu, Personnel Manager, Edison General Electric Ap

pliance Company 
MOIlIIlS GIlEENBEIlG, Vice-President, Hart, Schaffner, and Man 

RGUND TABLE ''D''-Law Court (First Floor, Law Building) 
DISCOSSION TOPIC: "Health Problems in Industry" 
~ J. H. CBIvus, M.D., Medical Director, CraDe Company 

DisttwioIJ l..e6&rrs: 
CLAu: D. BIUDGES, Director of Workmen's Compensation ComInitlee 

of DliDoia Manufac:tulels' Association 
VGLNEY S. CHENEY, M.D., Medical Director, Armour and Company 

ROUND TABLE "E"-Haskell Hall, Room roB (Fint Floor) 

DISCOSSION TOPIC: "Employee ~tatioD and 
IncIepeDdeDt Unioas" 

C...u-. .. ALaEll't s. REGULA, Industrial Relations Connri>n, Inc. 
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Discussion LMJer: 
R. W. STONE, Associate Professor of Industrial Relations, School of 

Business, University of Chicago 

ROUND TABLE "F"-Rosenwald Hall, Room 27 
DISCUSSION TOPIC: "Techniques of Selection and Training" 

Chairman: MRs. Rm:UA PEAll.CE, Director of Employee Testing, 
MarshaJl Field and Company 

Discussion LMJers: 
W. J. DICJ<SON, Director of Personnel Research, Western Electric 

Company . 

L. J. Scm.oElIB, Director of Occupational Surveya, Board of Educa
tion, Chicago 

ROUND TABLE "G"-Eckhart Hall, Room 206 
DISCUSSION TOPIC: "Employee Records and Employment 

Control in Relation to Recent Legislation" 
Chairman: C. E. P All.XER, Supervisor of Employment, Public Service 

Company of Northern Dlinois 

Discussion LMJer: 
W. S. Asuw, Director, Social Security Division, Swift and Company 

4:30P.II:. 

7:45 P.II:. 

TOUII.S TO POINTS OJ! INTEII.EST ON l1NIVEII.SITY CAJ<Pt1S 

Leaving from First noor of Haskell Hall 

DINNER 

Hutchinson Collee Shop, the University of Chicago 

Chairman: G. W. ADlUANSON, Vice-President, Industrial 
Relations Association of Chicago, and Director of 

Industrial Relations, Commonwealth Edison Company 

Music by the University of Chicago Midway Singers 

EVENING SESSION 

Mandel Hall, the University of Chicago 

Chairman: W. H. SPENCEll, Dean, School of Business 
University of Chicago 

Addr .. " "Business as a Social Institution"-T. N. WHITEHEAD, 
Professor of Industrial Psychology, Graduate School of Businesa, 

Harvard University 

[ .. ...,.",] IN U;5A 
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