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INTRODUCTION 
BY 

SIR WALTER LAYTON, C.H., C.B.E. 

MR. PARKINSON has written a book which will well repay 
study by all who have the responsibility for looking after 
investments, whether they be small capitalists who have 
their own modest savings to safeguard, or directors of trust 
companies who deal in millions. No one will read this book 
without realizing that its author not only possesses a very 
wide knowledge of his subject, but is a man of judgment. 
Even in the more technical chapters the book is easily followed 
by the reader, largely because the author is himself deeply 
interested in his subject, and obviously enjoyed writing 
every word of it. 

But apart from its technical merits, this book is of interest 
because it brings together and sets out clearly and simply 
up-to-date methods of critically analysing balance sheets, 
establishing the long-range value of various classes of invest
ment and subjecting securities to new and searching tests. 

Two valuable ideas which deserve specially to be under
lined figure largely in Mr. Parkinson's exposition: one is the 
importance of ascertaining the capital effectively employed 
in a business--as distinct from the capital as shown in the 
balance sheet-and the other the conclusions that may be 
drawn from the trend of earnings--as distinct from the 
earnings of a particular yar--as revealed by statistical 
studies over a period of years. 

In the course of the argument many old traditions receive 
short shrift. Mr. Parkinson, for example, does not hesitate 
to expose the weaknesses of the Preference share, particularly 
at times of economic instability and wide fluctuations in 
prices like the present. Again. he points the moral of the 
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viii INTRODUCTION 

events of the last few years, which have revealed the danger 
which the investor runs by relying on specific security for 
Debentures whose value, like that of shares, must depend in 
the great majority of cases on earning power. 

In such matters as company accounts and Stock Exchange 
organization, Mr. Parkinson is a refo~r who is not afraid 
of radical solutions. All these things are matters of interest 
not merely to the individual investor, but to the nation as 
a whole; for it cannot be too often repeated that the process 
of investment determines' the use to which the resources of 
the community are put, and that if these resources are 
misapplied or wastefully used the whole of Society suffers. 

In short, this book represents the result of several years' 
close, personal experience. If it succeeds in stimulating 
investors to take a more inte1ligent and, above all, a more 
active interest in the investments which they control, it 
will ~ave performed a public service. 

W. T. LAYTON. 



AUTHOR'S PREFACE 

IT is regrettable that the science-or art-i)f investment has 
no body or soul of·its own, but is parcelled out among 
numerous other professions, including the Law, Accountancy 
and "Tipstercy." These professions, with interests of their 
own, regard investment at best as a stepchild, and at worst 
as a mistress. 

The position resembles that whicjl would arise if Music 
were merely a joint appanage of physics professors, writers 
on counterpoint and form, and sellers of pianos. The lawyer 
is interested in the thousand and one details involved in 
starting and terminating a company's existence, and keep
ing everybody concerned with it either in or out of Court 
in the interim. The accountant is a photographer of its 
financial operations, who records, but seldom initiates. The 
tipster is-well, the tipster. 

The real spokesmen for investment-who are supposed 
to examine all its phenomena and announce broad and 
helpful conclusions--are usually either stockbrokers or out
side writers. Brokers put in a good deal of hard, painstaking 
and thankless work for their clients, but they are interested 
chiefly in the buying and selling aspect. Their approach to 
the problem, in other words, is purely empirical. Outside 
their offices are numerous official and unofficial advisers, 
who, with varying degrees of responsibility, put their fol
lowers on this or that share which takes their fancy. 

It is high time that investment assumed an independent 
existence, and began to build up its own system of general 
principles, based on scientific analysis. The object of the 
present work is to discuss certain methods by which statis
tical analysis and common sense may be brought to bear on 
investment problems, and to formulate some of the "laws" 
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x PREFACE 

of investment which emerge. The treatment is severely 
practical. Wherever possible, the illustrations used are 
based upon the published figures of well-known companies, 
and all the conclusions reached are designed to be of concrete 
service to the wayfaring investor and his professional 
mentors. 

Briefly, the book begins by asking who is the investor. 
It proc,eeds to analyse the merits, as investment media, of 
Debentures, Preference shares and Ordinary shares. A 
technique for measuring the value of equity shares is sug
gested, which substitutes an analysis of long-term factors 
for the more or less inspired opportqnism which usually 
costs the investor dear in both good times and bad. Company 
accounts are dealt with from the point of view of those who 
read them rather than those who compose them. The 
section dealing with the duties of directors is concerned less 
with legal questions than with the real nature of the duties 
of foremen in the profits factory, and the extent to which 
those duties are adequately and faithfully perfonned. The 
chapter on the Stock Exchange takes for granted a know
ledge of terminology and methods, such as can be obtained 
from many excellent textbooks, and concerns itself with the 
question of whether the" House" provides optimum facilities 
as a security transfer market at the least possible cost. 

The author is indebted to The Financial News for 
permission to republish matter which first saw the light 
in its columns, and to many friends in the City of London 
who found time, in a critical period in the financial affairs 
of the nation, to discuss the eternal verities of investment. 
It is, perhaps, needless to add that the writer is unconnected 
with any financial group. 

LoNDO ... E.C+ 
July. 1932. 

H.P. 
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IT is appropriate th&t a book on investment should begin 
with the question: Who is the Investor? Writers on subjects 
like big game, income-tax, and film stars, have the inestim
able advantage that everybody knows what they are 
talking about. Those who write concerning, for, or at the 
investor have a more unenviable task. No one really knows 
precisely who the investor is. But everybody takes him for 
granted, which is an assumption as unfounded and unfor
tunate as that, say, of taking Woman for granted. 

As the investor is the owner of British industry, and the 
ultimate recipient of its earnings, a clear knowledge of who 
and what he is, is a desideratum for all who wish to tax, 
protect, .. educate" or organize him, or to make any contact 
with him whatsoever. Such knowledge is equally essential 
for the State, which desires to know how a proposed Budget 
expedient may affect future revenue; for the Stock Exchange 
Committee, debating (possibly) whether or not to endeavour 
to reach a larger circle of investors by advertising; for the 
stockbroker, who is Dot averse to enlarging his list of respect
able clients; for the legislator, the company promoter, the 
issuing house, and the financial writer. 

When one talks of .. the investor," does one refer to the 
Bank of England, the joint-stock banks, the insurance 
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2 SCIENTIFIC INVESTMENT 

companies, investment trusts, limited companies and firms, 
trade unions, charitable organizations, the holder of 20,000 

Courtaulds shares, the holder of 100 Courtaulds shares, 
the purchaser of a National Savings Cer.tificate, the savings 
bank depositor (who makes and unmakes Governments in 
the polling booth), the capitalist, the worker, or anyone of 
a hundred possible types? If a capitalist is one who owns 
capital, all these are capitalists, but their composition is so 
varied that what is medicine for some may be poison for 
others. 

Statisticians, who are accustomed to deal with large 
and complex groups, usually endeavour, as a first step, to 
calculate .. averages." It would be distinctly helpful if 
everyone concerned with investment possessed a working 
idea, at least, of the .. average" investor-the investor in 
th~ street. Is he a Big Man or a Small Man? Is he the stout, 
frock-coated person habitually portrayed as Capital's proto
type in political cartoons, or the gullible, semi-literate infant 
whom many company Chairmen appear to address in their 
annual speeches? 

That no one seems really to know the answer may be 
attributed not to absence, but to over-abundance, of data. 
The material for a thorough-going investigation lies in the 
cel1ars of Somerset House, London, where a record is kept 
of the name and holding of every. shareholder in every 
limited company registered in England. A register of 
Scottish company information, similarly, is kept in Edin
burgh. One of the privileges of citizenship is the right to 
search the company records of Somerset House or Edinburgh 
for a nominal ·fee. 

An unpleasant surprise, however, awaits the inquirer who 
pays his shilling, fills up a form, and demands a sight, say, 
of the files of Imperial Chemical Industries, Limited. Like 
Aladdin, he will be overwhelmed by the generosity of Allah, as 
the Slaves of the Lamp come up from the cel1ars, staggering 
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under the weight of one enonnous volume after another. 
Imperial Chemical Industries has nearly 125,000 Ordinary 
shareholders alone. The reason one knows so little about 
them is that so many potential investigators, over-awed by 
the towering physical bulk of the records, have reflected 
that life is short, put on their hats and departed. This 
reluctance is unfortunate, because it is unnecessary. Human 
ingenuity has discovered many short-cuts by means of 
which reliable information can be obtained of the largest 
bodies of phenomena. Up to the present, however, these 
methods have been applied to problems of capital owner
ship only in scattered fashion, by special inquirers whose 
discoveries have seldom had wide publicity. 

The application of such methods involves the expenditure 
of a certain amount of time and trouble. The modern State is 
well-equipped to conduct investigations on these lines. The 
State deems it indispensable to carry out regular population 
censuses, which tell the world a great deal regarding the 
numbers, age, and housing of those who use capital, in 
dilferent industries. It is not, apparently, convinced of the 
necessity of compiling and publishing systematic infonn
ation about those who own capital. Some day this omission 
will Pe remedjed. In the meantime, as,'an example of what 
may be done in this direction, the author proposes to 
discuss a number of statistics relating to the ownership of 
the Ordinary capital of a number of the largest British 
industrial companies. l 

It is a simple matter, given a company's official file, to 
ascertain the number of its shareholders, and, by dividing 
this figure into its total paid-up capital, to calculate the 
arithmetical _Ifge Mltliflg of its investors. There is a 
certain duplication of names in every list, but not on a 
sufficient scale to have more than a slight effect on the result. 

• The 6gues .... Ii""" by the cow:tesy 0( TIw F~ N_. with .au. __ they _c:ompiled. 

~ 



4 SCIENTIFIC INVESTMENT 

The following, for example, shows the paid-up Ordinary 
capital, number of shareholders, and average shareholding 
of ten leading British industrial concerns, whose shares are 
among the leaders of the Industrial market and enjoy the 
utmost possible "freedom" of dealing. 

Company 

ImperialCbemicai 
l l 

~ 43.'&),S38 ....... ". Imperial Tobacco 37.492.625 ...... ... 
Courtaulds . Onlinuy :a;;:;;:om. '9.CJ.40 -m.Coat. 0nIi""", .52,Mo 149' 

Onimary 14.750,000 49.510 '97 
Unilever. Ltd. Onlinuy U.31B,7S0 19.420 ,8, 
~::::.r~ Onlinuy •• 410,000 17,160 '" Ordinary ,,510.24' 13.860 ... 
Stave1eyCoal • . Shard 3.385.356 ..... 51. 
Watner, Combe, Reid • Deferred Ord. 3,18SA10 4.'20 70' Stock 

I £1 shares reduced to tie. 8cL and sublequently couoUdated into ttoek. 

Two features of the table call for critical comment-the 
large size of the average body of proprietors, and the small
ness of the average holding. 

Clearly, if the object of the Companies Acts, which made 
limited liability and corporate powers available for the 
asking, was to democratize the ownership of industrial 
capital, the statutes have done it very well. Their success, 
is an achievement, the importance of which it would be 
difficult to overrate. The great inventions of the last 
century-and-a-half demanded the accumulation of unheard
of hoards of capital. That the standard of living of the 
average worker was four times as high in :1920 as in :1820 
must be attributed, in no small part, to nation-wide co
operation in investment, and in this respect the Companies 
Acts deserve a pedestal of equal altitude with the steam 
engine, the electric motor, the internal combustion engine, 
and other deities of the Age of Gold. 

To-day, however, it is becoming more and more difficult 
to be certain whether wide diffusion of capital ownership is 
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a blessing or a curse. As industrial units grow more gargan
tuan, their owners become increasingly scattered, hetero
geneous, and inarticulate. No man feels especially well dis
posed to another who happens merely to hold shares in the 
same company. The bond of union is insufficient to justify 
an invitation to dinner, and far too slender to encourage, 
say, an introduction to one's wife. . 

In short, the .. a,gumentum ad poeMtum," which is one of 
the most powerful safeguards of modem civilization, is pro
gressively weakened as the number of a company's share
holders increases. How, for instance, do the proprietors 
make their will effective? The Law replies-in the manner 
of the Greek demos, by attending regular meetings, whose 
decisions have absolute force so far as the company is 
concerned. 

The secretary of every company, in fact, sends out reports 
once every year, inviting each voting shareholder to 
attend a general meeting. What would happen if all the 
proprietors accepted the invitation? A glance at the table 
will suggest that the 6,290 shareholders of Staveley Coal 
might be crammed into the Albert HaIl. A reasonably large 
football grolUld, however, would scucely accommodate in 
comfort the 49,570 shareholders of J. & P. Coats, the 52,620 
of Dunlop, or the 59,940 of Courtaulds. The Imperial 
Tobacco Company's 94,690 proprietors might just be 
squeezed in at Wembley-presurnably with the big share
holders in the grand stands and holders of small amounts 
Itt P"i" w in the two-shilli.ng enclosures. But where could 
the 124,690 Ordinary shareholders of Imperial Chemical 
Industries be accornrnodated? And how, under such con
ditions, could intricate questions of company finance be 
adequately debated? 

The truth is that the system laid down by law continues 
to function only because the great majority of shareholders 
are prevented by conditions of residenCe, etc., from attending 
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annual meetings, or are insufficiently interested to attend. 
In all but a few exceptional cases, their only alternatives are 
to do nothing, or to vote for the directors before they have 
heard the Chairman's speech: If control of company affairs 
is to be really democratic and not oligarchic, it is not 
sufficient merely to utter pious platitudes °about shareholders 
taking a greater interest in their businesses. New machinery 
is indispensable for making the will of huge armies of share
holders really effective. 

The average shareholding shown above varies approxi
mately from £250 to £700 (omitting the written-down 
shares of Dunlop). These figures may serve as a corrective 
of the idea that the proprietors of British industry are 
necessarily rich men. Without further inquiry, however, 
the 'utility of the statistics is limited. Apart from the fact 
that wiSe investors "spread" their holdings over many 
companies, an' average of £300 will result if 50 per cent of 
shareholders each hold £299 and 50 per cent hold £301, or 
if 95 per cent hold £50 each and 5 per cent bold £5,050. 
Arithmetical averages have other defects. It is theoretically 
possible for not a single proprietor to hold the "average" 
number of shares. The position of the average, again, may 
be moved very considerably by differences in a few large 
holdings. 

Any attempt to shift the inquiry from non-human averages 
to numbers of living shareholders comes up against the 
difficulty that, as the proprietors of large companies are 
many thousands strong, an exhaustive examination may be 
feasible for a Government Department or a Royal Commis
sion, but is quite impracticable for a private inquirer. There 
is, however, a way out of this difficulty. All brokers and 
merchants are familiar with the process of judging bulk by 
sample. Tea-tasters form a reliable judgment of a consign
ment by testing a small quantity, and capital-tasters may 
use the same method. In other words, one can obtain 
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remarkably accurate infonnation as to the distribution of 
share ownership by examining, not an entire file, but a 
number of typical entries. Two conditions must be satisfied. 
First, the selection must be made without bias or pre
conceived ideas of any kind. Secondly, the samples must 
be sufficiently numerous to allow full play to the so-called 
"law of averages." 

Accordingly, from the Somerset House files of each of the 
ten companies given in the previous table ,an analysis was 
made of the holdings of the first, eleventh, twenty-first,. . . 
Ordinary shareholders to the end of the list. Thus the 
number of sample entries obtained ranged from 452 in the 
case of Watney, Combe, Reid to 12,469 in that of Imperial 
Chemical Industries. The results were then grouped accord
ing to the size of individual holdings-l to 9 shares, 10 to 
99 shares, and so on. The resulting table, given on page 8, 
shows the manner in which the Ordinary capital of ten of 
the most active British companies was distributed among 
the proprietors concerned. 

The figures take one close to the heart of the problem 
"Who is the Investor?" and throw a flood of light on many' 
investment questions. 

A few of their in\plications may be discussed. In the 
average British company, which is the largest group of Ordi
nary shareholders? The answer is: Holders of fewer than 
100 shares. Taking the average of the ten companies. such 
holders are shown to include over 40 per cent. by number. 
of the total proprietors. Which is the next largest group? 
Holders of 100 to 199 shares. What proportion of total 
shareholders have holdings of 5.000 shares or more? Less 
than I per cent. 

Putting the same conclusions in a slightly different way. 
one may say that, as regards the Ordinary shares of an 
average British company. with a large capital and an active 
market for its shares. (1) approximately 40 per cent of the 
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total proprietors each hold fewer than 100 shares; (2) two
thirds of the total proprietors each hold fewer than 200 

shares; (3) nearly 90 per cent of the total shareholders own 
fewer than 500 shares each; (4) only about 5 per cent of 
the proprietors hold over 1000 shares each. 

Though the proportions vary somewhat as between" 
different companies, one general conclusion applies to all. 
The overwhelming majority of holders of British Industrial 
shares are small holders. Doubtless, a few very large holders 
may endeavour to disguise the extent of their ownership 
by splitting up their blocks of shares. That such a tendency 
can seriously qualify the conclusions drawn from the table 
is improbable. A man would be a fool to go to great trouble 
to split his holding in order to conceal it, when he could 
achieve his object much more efficaciously by having his 
shares registered in the name of some .. nominee" concern. 
Further, it is more expensive, proportionately, to acquire 
a small than a large holding. 

Despite the well-known tendency of investors to spread 
their holdings over different companies, the figures in the 
table strongly suggest that the majority of investors are 
persons of moderate means. A wealthy man or an institution 
with £250,000 to invest will not go to the trouble of finding 
1,250 separate compaiues and putting £200 in each. There 
is a limit to .. spreading," and for very wealthy investors 
this limit is reached in most cases at an average investment 
per company appreciably higher than that of the majority 
of shareholders, as revealed by the above table. The small
ness of the .. nonnal" shareholding in British companies is 
much more likely to result from the efforts of investors of 
moderate means to spread a modest aggregate total of 
resources over as many companies as possible. 

The large holdings. however, call for further examination. 
How far do they carry financial control? In the absence of 
clear evidence on this point, it may be urged that it matters 
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little that the' overwhelming majority of shareholders are 
small holders, if a few large holders, controlling more than 
50 per cent of the issued shares of any company, are able 
to outvote their fellow shareholders at annual meetings. 
To obtain an insight into the matter, a supplementary 
search was made of the files of the ten companies dealt with 
in the tables above. Particulars were extracted of every 
holding of more than 50,000 shares. The results are shown 
in the next pble. Special interest attaches to the last three 
columns, in which the total shares in the hands of large 
holders are compared with the total in issue by each com
pany. 

The results may surprise those investors who believe that, 
in the twentieth century, it is necessary to obtain a 50'1 

per cent holding to secure effective control of a company's 
affairs. Actually, there is only one company-Unilever, 
Limited-out of the ten shown in the table, whose large 
shareholdings account for more than half its Ordinary 
capital. In this case, special financial arrangements obtain, 
and are a matter of common knowledge. Among the other 
nine companies, there is not a single instance in which 
large holders, together, control as much as one-third of the 
capital. In six cases, such holdings do not account for as 
much as one-fifth of the whole. 

That control of particular companies is known, never
theless, to be associated with particular interests must be 
related to the scattered ownership of British capital. This 
tends to produce a certain inertia, by virtue of which 
governing interests may allow their shares, if they wish, to 
ron down to the bare directorial qualification. The satis
factory results obtained for years past by the majority of 
the companies in the table suggest that this freedom from 
interference may have its beneficial side. Shareholders' 
interests, indeed, may be well served by giving a shrewd, 
skilfu1 and hard-working executive its head. In less able 
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and less scrupulous hands, however, the divorce of control 
from ownership offers fonnidable possibilities of abuse. 

Some large contracting firms have a partner who, in the 
informal privacy of the sanctum sancWl'um, is known as the 
"barman." To him falls the important duty of entertaining 
potential clients in places where refreshment is sold under 
conditions of extreme comfort. Similarly, if control of a 
company is desired, it is unnecessary, in many cases, to 
embark on the arduous and costly task of accumulating a 
voting majority by share purchases in the market. What 
are grill-rooms, country seats, and shooting-boxes for? 

The position of controlling interests, in some respects, 
resembles that of bankers. The latter, normally, keep a 
cash reserve of only a fraction of their total demand liabilities. 
The'. banking system functions on the sound assumption 
that, in practice, the great majority of depositors will never 
ask for their money back at the same time. Similarly, 
controlling interests may have only a minority shareholding 
interest in the companies under their effective rule. They 
know quite well that the rank-and-file of shareholders will 
attempt to exercise their voting power only in times of crisis. 

It is now possible to summarize the main conclusions of 
this inquiry into the ownership of British capital. They 
form an appropriate background for the discussion, in 
subsequent chapters, of detailed investment problems. The 
object has been to discover what kind of man, economically 
speaking, the British investor really is. Adopting the views 
expressed on the figures, at the author's request, by a lead
ing financial newspaper, one may describe them as having 
shown that, in the case of ten representative companies, of 
the total number of Ordinary shareholders no less than 
87'7 per cent held less than 500 shares, and only 5'2 per cent 
held more than a thousand. Another part of the investi
gation showed that that 5'2 per cent of the total number 
of shareholders usually included the holders of some very 
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large blocks indeed; but only in the case of one company 
(to which special reasons applied) did the total of large 
holdings (over £50,000) exceed one-third of the capital. 
The research thus proves with finality that on normal 
voting power, where the decision is by show of hands, the 
'control of British industry is overwhelmingly with the 
in';estor of small sums, and that even on a poll the small 
investors, in the aggregate, can count more than two votes 
to the large investors' one. 

In practice, voting power on paper is very difierent from 
voting power in the general meeting of the company; the 
simple factor of space limits the control which numbers 
give to the investor. There might perhaps be an opening 
for some institution which would represent the votes of the 
majority of shareholders at general meetings, and employ 
those votes in the interests of their proprietors. Such an 
institution, however, even if it were started, would probably 
die of neglect. Directors on the whole have the confidence of 
their shareholders, and deserve it. If a shareholder mis
trusts his directors he will usually cut his loss and sell out. 
That. and the smallness of the average holding, are the root 
cause of control and ownership being so widely separated in 
present-day industry. 

Whatever may be the relation of control and ownership. 
however. the sources of British industry's capital are of 
practical and immediate importance. It emerges very clearly 
from the statistics discussed in this chapter that it is not the 
banks and great corporate investors which control the supply 
of industry's capital. but the small investor, who pmbably 
knows very little about industries other than his own. 
Ordinary shares. of course. are not the only form which 
industrial capital may take. and a census of Ordinary share 
registers may not give an exact picture of the springs of 
capita,l. But, in practice, it is unlikely that a census of 
Prefetence shareholdings would produce a very difierent 
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result; and in any case Ordinary shares are by far the most 
important form of capital in industry. The ten sample 
companies, in this case, had a total Ordinary, Preference 
and Debenture capital of £253,553,000, of which about 
8 per cent was in Debentures and mortgages. 26 per cent. 
in Preference. and 66 per cent in Ordinary. That may be 
taken as a fair example of capitalization in industrial con
cerns as a whole, though a greater share of Debentures is 
appropriate to some enterprises, and nothing but Ordinary 
shares to others. 

The distribution of capital ownership is a matter of prime 
importance, not only to company organizers and directors. 
stockbrokers and capital issuing-houses. but to "higher 
quarters." It has been estimated, for example, that the 
re-organization of certain of Great Britain's "key" export 
industries, which have been impoverished by financial 
:difficu1ties since the Great War, may call for the provision 
. of many million pounds of new capital. The bulk of the 
money must come ultimately from the scattered investors 
of hundred-pound holdings. The problem of industrial 
reconstruction is thus not only one of technicalities and high 
finance, but, if the reconstruction is to be solidly based, one 
of liaison between the suppliers and the users of industrial 
capital. The considerations disclosed in this chapter suggest 
that the great financial institutions which have undertaken 
the supervision of industry's rebuilding may be required to 
expend considerable thought upon the question of attracting 
the financial suffrage of the small. even more than that of 
the large, investor. 



CHAPTER II 

DEBENTURES 

LEGAL distinction between debentures and shares-Can it be sustained OIL 
first principles/-Relation between debenturee and "fixed" capital
Examples from British industry-Market price 01 debenturee--
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A PREU~INARY inquiry into the ownership of British 
industrial capital having thrown some light on the question 
.. Who is the Investor? " the road is clear for a critical analysis. 
of the merits of various investments. Every textbook on 
finance distinguishes .. fixed-interest" securities from 
.. ordinary" or .. equity" securities. and further sub-divides 
the former group into Debentures and Preference shares. of . 
various classes. It is proposed to consider. in succeeding ,.' 
pages. the nature of the investment .. appeal" of industrial 
Debentures. and Preference and Ordinary shares, in tum. 

The difference in genus between .. fixed-interest" and 
.. equity" securities is readily apprehended. The first entitle 
the holder to his pound of flesh. when the meat is there. The 
second make the world his oyster-in theory. at least. The 
distinction between the Debenture and Preference sub
groups. however. is much more subtle. Most writers declare. 
and many readers believe. that the two differ not only in de
gree. but in kind. Preference shares. the argument runs. are 
entitled to dividend only when profits are available and 
directors have resolved to divide them. u,lIlly. Debentures, 
however. are not part of a given company's C#JIiI4l but of its 
fmuUd debt. Debenture-holders, being creditors and not 
proprietors. are entitled to payment of their full rate of 
interest whether profits are available or not. The liability 
to remit interest on Debentures is Created automatically 

1$ 
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with the passage of an agreed interval of time, and directors 
have no discretional powers in the matter. 

This is a correct statement of the legal position. Can one 
legitiniately argue, therefore, with the writers of most text
books that the security of a Debenture, froin the investor's 
point of view, is unique, differing radically, in ultimate 
analysis, from the security of a Preference share? 

The Debenture-holder, it is assumed, is a happy being, 
who is totally unconcerned with fiuctuatio~s in earning 
power. For Preference and Ordinary shareholders the hard 
rule is: No profits, no dividends. The Debenture-holder, 
however, if he receives no interest, has usually the right to 
foreclose, sell the company's assets, and recover his prin
cipal. To put the matter crudely, if a company makes 
profits, he receives his interest; if it ceases to make them, 
he gets his money back. 

The consequences of the universal acceptance of this 
legal dogma have been, first, that a halo of sacrosanctity 
has surrounded the Debenture, and, secondly, that com
panies and industries with a large proportion of "fixed" 
capital assets (which can readily be mortgaged) have 
obtained much cheap capital by Debenture issues. 
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Obviously, the proportion of total earning assets repre
sented by land, buildings and plant is higher in the case of 
concerns like breweries or waterworks than in that of, say, 
merchanting houses or retail stores. Any investigator who 
has the time to plough through a work like The. Stock 
Exchange Official Intelligence can put the matter to the 
test. The table, shown on page 16, for instance, is based 
on data covepng a number of representative companies. 

The table shows that British companies in the past have 
been able to raise Debentures with an average interest rate 
well under /) per cent. Naturally, therefore, there has been a 
tendency in some cases to issue Debentures up to the hilt 
-the effective limit being, in most cases, the amount of 
fixed assets which could be pledged. "Current" assets have 
frequently been pledged also, by way of floating charge, 
but for various reasons this form of security is less popular. 

But is the Debenture-holder, in the last resort, really 
safeguarded against the decadence of a company or an 
industry? Suppose that the true economic valuation of 
capital assets is not permanently" fixed," but is high when 
profits are high and low when profits have fallen. It follows 
that the Debenture-holder's security may be worth least 
when he forecloses-since then, ex Itypollwi, profits will be 
flil. In short, may not earning power, in the last resort, be 
the only real security for Debentures, as for Preference and 
Ordinary shares? 

This question deserves detailed examination. It may be 
advisable to consider the position of a Debenture, first, in 
periods of good trade and high profits, and, second, in bad 
times. 

When industry is active, a oompany of average efficiency 
and average capitalization may be capable of earning an 
"over-all" rate of, say, 10 per cent on its total issued 
capital (with certain e;"{ceptions, such as British railways). 
To take an imaginary example, suppose that a concern has 
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a capital of £1,000,000 made up as to £zoo,ooo of 6 per cent 
Debenture stock, £300,000 of 7 per cent Preference stock, 
and £500,000 of Ordinary stock. Profits of £100,000 (10 per 
cent) will cover its Debenture interest (£:12,000) over eight 
times. Given such a cover, backed by a charge on fixed 
assets valued at, say, £750,000, the" industrial risk" on the 
Debentures (i.e. the investor's fear of present or future 
failure of the company to meet its obligations) will be 
regarded as practically nil. The market price of the Deben
ture will then be determined by the answer to the question: 
"How much is a certain income of £6 per £100, nominal, 
worth to the average investor?" In other words, the market 
price will be governed by the prevailing level of long-term 
~terest rates. 

As a general rule, the best indicator of short-term interest 
rates is Bank rate, and the best index of long-term rates is 
the yield on British Government stocks. Actually, the two 
are intimately connected. 'When Bank rate is high, floating 
resources can be put on deposit at the banks to give a 
relatively handsome yield without the payment of stamp 
duties or commissions, or the running of market risks. When 
Bank rate is low and deposit rates unattractive, JIluch more 
money will come for "safe" investment to the Gilt-edged 
market. Speaking very broadly, the rule is: Dearer money, 
lower Gilt-edged prices; cheaper money, higher Gilt-edged 
quotations. 

But epochs of brisk trade are generally accompanied by 
" dear money," since the demand of industrialists for financial 
accommodation is then above the average. The paradoxical 
result often follows that a'Debenture-holder who wishes to 
r~ his stock may obtain least for it, when its "security," 
in theory, is at its maximum. This tendency is intensified 
by the psychological effects of rising profits on the multi
tude. Since Ordinary shareholders alone receive the fmits 
of higher industrial earnings in hard cash, the public (which, 



DEBENTURES 

when markets are active, seldom sees any reason why 
earnings should not go on increasing for ever) regards 
"fixity" as a disqualification in a boom, It therefore tends 
to transfer at least part of its resources from fixed-interest 
to equity stocks, 

If the imaginary £1,000,000 company mentioned above, 
which earned £100,000 (10 per cent) in a good year, were 
to proceed to payout the whole, it would distribute its 
earnings as follows-

TOTAL PROFITS £100,000 
lDterestand 

Dividend 

l200,ooo 6% Debenture Stock • 
£300,000 7% Preference Stock, • , 
l500,ooo Ordinary Stock (Dividend 13'4%) , 

£ 

£100,000 

If the investor of the time demanded, on the average, a 
71' per cent yield on a good equity stock, the market price 
of 100 Ordinary would be 179, If, concurrently, Bank rate 
were 31 per cent and sound Debentures were being bought 
in the market to yield, say, 51 per cent, the company's 
Debenture stock would be quoted at about II4. 

Let it be imagined that, in due course, industry and the 
Stock Exchange showed symptoms of feverish" prosperity," 
and the company, having considerably increased its trading 
activity, earned an .. over-all" rate of IS per cent on its 
capital, Its profits would then be divided as follows-

TOTAL PROFITS l150,000; 
In_and 
Di_ 

£ 
l2OO,ooo 6% Debenture Stock • 12,000 
1300,000 7% Preference Stock • • 21,000 

!soo,ooo Ordinary Stock (Dividend 23'4%)' 117,000 
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The investing public, delighted and deeply impressed by 
the rise in Ordinary dividend from 13'4 per cent to 23'4 
per cent (which would be paralleled by the experience of 

. many other companies), may now be presumed to be willing 
to pay something for the prospect of further rises in the 
future. Consequently, it may regard 5 per cent, instead 
of 71 per cent, as an appropriate present yield basis for 
Ordinary shares in general. The result is a rise in the 
company's Ordinary stock quotation (previously 179) to 468. 

Bank rate, however, has reached a "boom" level of 
6 per cent; part of the rise in Ordinaries has been finimced 
by sales of fixed-interest stocks, and Debentures in general 
are now bought on a yield basis of as much as 61 per cent. 
The company's Debenture stock will therefore decline from 
II4· to a market price of about 921. 

The longer high profits last, the greater the liability of 
the Debenture-holder to capital depreciation, not in spite 0/ 
the fact that industry is prosperous, but because it is pros
perous. This is the theory of the matter. To sum up, it 
may be suggested that while periods of good trade improve 
the "backing" of industrial Debentures, the high money 
rates normally as..'IOciated with such epochs act as an effective 
brake on any incipient upward movement in ~ket value. 
When trade turns downwards, the converse applies, low 
interest rates tending to raise the market price of Deben
tures. If industrial depression becomes extreme, however, 
the security market may be intimidated by the "industrial 
risk" which attaches to all securities whose service is 
dependent on the earnings of industry. Investors may 
become acutely anxious as to the entire financial position of 
certain companies, and there may be, consequently, in 
any severe depression, a .. dead point" at which Deben
tures are almost unsaleable, because the public has over
hastily included them in a general condemnation of all 
industrial securities. This abnormal condition, however, is 
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never of long duration. Sooner or later, the public proceeds 
to separate the industrial sheep from the goats, and to value 
individual Debentures, like other securities. approximately 
on their merits. It is then that the difference between good 
and bad Debentures becomes painfully apparent. . 

What are the hall-marks of a .. good" Debentu~? The: 
answer may be given by reference to a number of examples. 
Over a recent period of five years, the average return on 
the total capital (Debenture. Preference and Ordinary) of 
over 2,000 British companies declined from 10'50 per cent 
to 7'98 per cent. During the same quinquennium, however, 
the average yield, at market prices, of ten industrial Deben
tures, of high reputation among investors, fluctuated only 
between 5'23 per centand 5'37 per cent, and stood at the 
same level-5'28 per cent-in the last as in the first year. 
In other words, the price of these ten .. good" Debentures 
remained practically constant while the total earnings of 
British industry declined by 24 per cent. That the public 
instinct was not altogether at fault is suggested by the table 
given below, which shows the extent to which the interest 
on each of the ten Debentures was covered by annual earn
ings during the last year of the quinquennium, when industry 
was depressed and total earnings reached a low level-
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Though the figures relate to a year of industrial depression, 
it is noteworthy that in none of the ten instances shown 
above was more than the first 28 per cent of the year's earn
ings required for Debenture interest. In six cases, interest 
called for less than 10 per cent of the total earnings. On 
the average, only 16 per cent of the year's earnings was 
required. Debenture-holders had the assurance that the 
tide of depression might rise, so to speak, another 84 feet 
without lapping against the foundations of their edifice, 
though a rise of, say, 25 feet might have covered the Ordinary 
shareholders' one-storey bungalow, and a rise of 50 feet 
might have made even the Preference shareholders' vi1la 
temporarily uninhabitable. 

T4e real "security" for a Debenture, indeed, may be 
regarded as dependent on two factors-&stance from the 
water's edge, and the behaviour of the tides. Neap tides, 
in periods of .. normal" industrial activity, worry Debenture
holders little, since they neither come in nor go out very far. 
Spring tides, however, associated with industrial booms 
and slumps, are a different matter, and no Debenture can 
be regarded as really sound unless it is immune even from 
the suspicion of being touched by the highest tide. Some 
rivers and creeks are known to have wider tidal variations 
than others. Similarly, certain industries are susceptible 
to wider fluctuations of prosperity than other trades. The 
greater the liability of a trade or company to extremes of 
earnings, the less advantageous a field it offers for the issue 
of Debentures. Earnings stability, in short, and not the 
proportion of .. fixed" to .. floating" capital, should be the 
criterion as to the optimum amount of Debentures issued. 

Unfortunately, as many investors have learned to their 
cost, sound Debentures, whose interest is .. covered" many 
times over by industrial earnings even in bad times, do not 
comprise the whole of the Debenture stocks issued and dealt 
in. Many others appear to be we1l-secured when trade is 
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booming, but their margin of safety becomes miserably lean, 
or disappears altogether, when industry encounters adverse 
times. In such an event, what is the probable position of 
holders? 

If earnings cover on any Debenture is seriously reduced, 
the operation of the .. industrial risk" factor will cause a fall 
in the market value of that security, whatever the prevailing 
level of general interest rates. If the margin is entirely 
swallowed up by a recession in profits, the .. nuisance value" 
of a Debenture will immediately come into play. Directors 
seldom hesitate to tell Preference shareholders to whistle 
for their dividends when no profits are available. They 
must, however, be much more soople to Debenture-holders, 

'who, receiving no interest, have the right to apply to the 
Court for a receiver forthwith. The receiver may turn out 
the directors, neck and crop, and bring the business, as a 
provider of directorial fees and salaries, to an untimely 
end. The company, therefore, will probably strain every 
nerve to pay Debenture-holders their interest, once, twice 
and thrice. It may even deplete its liquid capital, or 
endeavour to negotiate a bank loan for the purpose. If 
the company is suffering merely from .. cyclical" depression, 
or has temPQQlrily struck a bad patch, in due course it will 
rehahilitate itself. Interest will then be paid once more out 
,(I{ profits, and the .. charge" which the Debenture-holders 
possess over its assets will have served to protect their 
income against the effects of an extreme fluctuation in 
earnings. . 

Suppose, however, that the depressiOn is not temporary, 
but the company, in fact, has been gripped by a mortal 
disease. British company history is strewn with the dead 
bones of concerns, appanmtly stable and prosperous, which 
have come to grief in this way. The possible causes are 
legion. Some Darius Clayhanger, uncouth and aitchless, 
whose ~us has rai~ a business from small ~ 
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may have died and left no successor. A successful small 
concern may have failed irretrievably after inflating itself 
by a big public issue of capital. A sound business may 
have joined an over-ballasted combine. A financier may 
have dug·his teeth into a compaIly, and sucked it dry. Its 
board-room may have been dominated by a megalomaniac. 
An old-established and highly profitable industry may have 
been rendered completely unprofitable by changes in know
ledge, public taste, tariffs, or that ruthless slaughterer of 
the innocents whose name is Progress. 

The heavy iron and steel industry of Great Britain, since 
the War, has been a monument to the mutability of industrial 
prosperity. Debenture-holders in some of the largest con
cerns have been confronted with the alternative of foreclosing 
or submitting to far-reaching changes in tha; status. What 
choice have they made? Here is an answer, in the cold 
language of official records. 

Holders of £1,270,000 71 per cent Debentures of Pearson and 
Knowles agreed to the conversioo of their Debentures into :income 
stock. Holders of £I,3OO,OOO 6 per cent Debentures of Partington 
Steel and Iron agreed to take income stock and PrefeIeoce shares. 
Holders of £2,113,700 71 per cent Debentures of Baldwins conseoted 
(after some opposition) to a scheme under which part of their holding 
was reduced in interest, part was exchanged for convertible, and 
part for non-<:Ollvertible income Debentures. Bankers holding 
£4,871,986 of various Debenture stocks of Sir W. G. Armstrong, 
Whitworth & Co. agreed to take, instead, Ordinary shares eotitled 
to a percentage of fnture swpluses. Holders of a further £1,036,014 
of 4 per cent Mortgage Debenture stock exchanged a fixed for a 
floating charge; holders of £3,500,000 51 per ceot Secured Mortgage 
Debentures took income Debenture stock, together with shares in a 
new company; and holders of £2,592,000 61 per cent Cousolidated 
Debentures took income Debentures. First Debenture stockholders 
in Barrow Hrematite Steel exchanged half their holding for Ordinary 
shares, and agreed, fwD Ie"" to allow interest on the rest to be con
tingeot on the earning of profits. 

Other instances might be given, but these are sufficient 
to show that, in the recent past, many Debenture-holders, 
with millions of pounds of capital at stake, have preferred 
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to abandon rather than to enforce their rights. In time of 
trouble, these holders had but cold comfort from their pro
fessional advisers. The accountants infonned them that their 
company's position, in practically every case, was much 
worse than appeared from previous reports which members 
of the accounting profession had certified. They showed, 
with a wealth of detail, how much capital had effectively 
gone to perdition, and how little the assets would probably 
realize on a forced sale. The solicitors declared that, as far 
as the legal positlion of the Debenture-holders was concerned, 
there was no possible doubt whatever that the trustees 
had the right to apply for a receiver, to administer some
thing which no longer had any value. 

Having painfully digested the advice of both sets of 
counsellors, Def>enture-holders perceived that the only hope 
of avoiding disaster lay in keeping their companies going at 
all costs. This, in effect, meant the provision of new money 
from outside, which was incompatible with the appointment 
of a receiver. 

The epitaph on the foreclosure right of a bad Debenture 
has a melancholy simplicity: Capax imperii nisi imperasset 
--effective until tried out. The popular view that holders 
of bad Debentures are protected against ultimate loss by 
their powers 'of foreclosure is a dangerous delusion. Ex
J?eTience teaches that, when large companies are in danger 
of foundering, Debenture-holders may find it more advan
tageous to forgo than to exercise their rights. Their position, 
indeed, is far more eA-posed than is generally rea.Iized, in 
the sense that their peculiar powers, 'which appear to be 
a source of strength, may the.mselves be a cause of weak
ness. For example. their power to demand the payment 
of interest. even though no profits have been earned. may 
be a safeguard of their income in a purely temporary trade 
depression. but when a company is going pennanently 
downhill. the fact that Debenture-holders are. legally. 



26 SCIENTIFIC INVESTMENT 

creditors and not proprietors may be a positive disadvantage 
to them. 

Cancer, as every doctor knows, may be susceptible to early 
treatment, but becomes incurable when it reaches an 
advanced stage. Ordinary shareholders,. having obtained 
information of a spectacular change of fortune, have votes 
with which to enforce their will-though they commonly 
make little effective use of them. The Debenture-holder, 
however, cannot interfere so long as the service of his 
security is maintained. He may see a business, year after 
year, approaching nearer the end of all things, and may 
even know that the paying out of his own interest is weaken
ing its eventual powers of resistance. But his rights them
selves frequently preclude his interference until, in far too 
many cases, nothing remains but the funeral. 

When that evil day comes, Debenture-holders quickly 
learn that "capital" assets have no value apart from their 
earning power. A railway line running through profitless 
territory to a closed terminal is not worth the labour 
of digging up. A factory equipped to manufacture a product 
which nobody will buy is merely a warehouse for old iron, 
though its wheels may go round as smoothly as ever. Some 
progressive concerns: in "new" industries, such as electrical 
equipment manufacture, have scrapped machines, on 
occasion, which have never been used-because the develop
ment of knowledge and technique has made them obsolete 
in the few months between the placing of the order and the 
delivery of the machinery. 

It matters little how much money may have been expended 
on profitless assets in the first place, though this is generally 
the basis of the baIance-sheet figure on which Debenture
holders value their" fixed assets cover." All plant valuations 
inclUde a large goodwill item from time to time, in the sense 
that, if earning power falls, the true plant figure declines in 
proportion. A receiver cannot get Debenture-holders their 
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money back by selling the ruins of a business. The best he 
can do is to "nurse" the enterprise into some sort of protit
making condition, if matters have not gone too far. This is 
the basis for the "going concern" valuation with which 
Debenture-holders are frequently confronted on condition 
that they refraiIl from forcing a break-up. In other words, 
they are assured that their rights may ultimately have some 
value, so long as they do not proceed to enforce them. 
The conclusion thus suggested might well be framed in 
scarlet letters and hung by every investor's bedside: THE 
ONLY SECURITY FOR DEBENTURES IS EARNING 
POWER. 

We may now gather together the threads of the argument 
of this chapter, in which the Debenture has stood its trial 
on a charge, not exactly of false pretences, but of being not 
quite what it seems to be. The investor's attitude towards 
Debentures, in the present writer's opinion, should be 
governed by the following considerations. 

First, every investor should include some of the best 
Debentures among the more solid stocks which serve as a 
foundation for his portfolio. Debenture-holders have the 
second bite (after the income-tax collector), at every year's 
industrial protits. So long as a nationtl currency is secured 
against infiatjon, and populations require to be fed, clothed, 
and amused, company profits will be made, and the privilege 
of priority over other capital in the annual share-out must 
needs have _ value. 

There is a mistaken impression that Debentures have a 
fo'sl charge on protits. That prerogative, however, is 
reserved for the tax-gatherer, and for that reason British 
Government stocks (whose .. security" is the first-fruit of 
the tax collector's endeavours) stand on a lower yield basis 
than the best Debentures. 

Secondly, as the yield on good Debentures is normally 
less than one per cent. higher than the yield on Gilt-edged 
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stocks, only the best are a worth-while proposition at the 
price. The worst are dear at any price. 

Thirdly, since no single industry, however well-run, is 
assured of complete immunity from long-term changes, 
which exalt the humble and bring the mighty low, the 
investor should spread his Debenture hpldings, even of the 
strongest companies, over a considerable number of in
dustries. 

Fourthly, since the only permanent security for a Deben
ture is earning power, Debentures can best be regarded as 
pre-Preference shares, with special legal rights which may 
tide holders over temporary depressions in earnings, but 
which are most effective when they are unused. The only 
satisfactory criterion of the worth of a Debenture is its 
.. ean;lings cover" over a period of years. 

In the long run, this paradox is true: that the company 
'whose Ordinary shares make the strongest appeal to the 
investor is the one which potential Debenture-holders 
should go to seek. The concern whose Ordinary shares are 
not worth buying can seldom issue a Debenture worth a 
conservative investor's attention. 

Fifthly, the legal gulf separating the Debenture from the 
Preference share should be ignored by the investor. A First 
Preference stock in a company with no Debentures and a 
large and stable .. earnings cover" is a far better thing 
than a Debenture charged on enormous balance-sheet 
.. assets" in a second-rate concern. A bad Debenture should 
be shunned like the plague. Its spurious worth will probably 
result in its standing at an unwarrantedly high market 
price when the investor buys it. Its" nuisance value" will 
probably result in its receiving interest when no interest 
should be paid. When, finally, a default in interest pay
ments allows holders, for the first time, to take joint action, 
the situation may be past retrieving except at heavy sacrifice. 



CHAPTER III 

PREFERENCE SHARES AND TRADE FLUCTUATIONS 

DSCLtNING popularity of the Preference share--An expensive security
Absence of .. nuisance value"-Falls between two stools--Stability a 
si,., flUl tlOK for Preference sha.reholdera-A vailable profits fall faster 
than tumover--Examples of industries with wide ftuctuations--Dis
franchisement of Preference shareholders-Public capital and private 
control. 

THE main conditions detennining the investment status of 
Debentures have been discussed at some length in the 
preceding chapter. It may now be appropriate to discov~ 
how the Preference share emerges from a critical analysis. 

The WSI, which undennined so many reputations, has 
robbed the Preference share of much of its glory. In l:9l:3, 
£1 95. 4d. of Ordinary capital was issued for every £t of 
Preference capital offered to the investor in the London 
market. Ten years after the WSI, in a period of great 
activity, the proportion was £3 IJS. 6d. of Ordinary to every 
£1 of Preference. 

The Preference share's critics declare that it involves 
serious disadvantages to both borrowers and investors. It 
has certainly 6een a costly instrument for borrowers since 
the WSI. Exclusive of participating rights, the average rate 
offered on Preference shSIes issued in London in the last 
five years of the nineteen-twenties was as much as 6·68 
per cent. 

From the investor's point of view, its defects are even 
more obvious. Preference shareholders, unlike Debenture
holders, obtain their dividend only when earned profits are 
available and directors see fit to divide them. In return for a 
prior bite at profits, Preference shareholders SUJTender their 
equity in a company's future growth, and, in most cases, are 
disfranchised. However successful a .company may be, its. 

ag 
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Preference shares, without participating rights, cannot be 
expected to rise much above paX. 

Some critics go even further. A Debenture, they declare, 
is fundamentally a species of secured Preference share (since 
its real basis is continued earning power), but its legal 
charge on assets at least gives it a "nuisance value," which 
ensures a minimum consideration for its interests when things 
go awry. Directors, however, have little compunction in 
meting out heavy sacrifices to Preference shareholders if 
"reconstruction" becomes necessary. This is particularly 
the case as regards arrears of dividend. 

The real congeuital weakness in the position of the Prefer
~nce share is its disposition to fall between two stools. It 
suffers from the same disability as a certain body of poli
ticians at Westminster. It represents a "Iuiddle party." 
Investors putting safety first are inclined to plump for the 
Debenture, which, with all its liIuitations, is the most con
servative form of industrial security known to mankind. On 
the other hand, investors who are willing to lay odds on 
future progress, so long as they can draw their winnings in 
due course, will always be attracted by the Ordinary share. 
The Ordinary shareholder stands all the racket of bad times 
but in the long run he holds one trump card in his hand. 
Despite the worst depressions, the world's wealth, on a long 

, view, has increased and is increasing. The Ordinary share
holder reaps the fruits of its progress. 

The purchaser of a fixed-interest share gives away much 
in relinquishing this right. One thing only can compensate 
him-that his income is "fixed" in a positive as weII as in 
a negative sense. No share which carries both a liIuited 
income and a high industrial risk can be an attractive 
proposition. 

There are some shares, like the 5 per cent Cumulative 
First Preference of the British American Tobacco Company, 
which are covered many times by profits and have no 
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Debentures in front of them. These, for all practical pur
poses, are indistinguishable from first-rate Debentures. 
There are, however, other Preference shares which carry 
an indubitable industrial risk without participation in the 
fruits of good times. 

The type of Preference share whose investment appeal is 
most difficult to perceive is one which is covered, as to 
dividend, not much more than twice or three times in a 
business liable to considerable fluctuations in earnings. 
During a cyclical recession, British manufacturing activity 
may decline by 10 to IS or 20 per cent. But the falling 
off in the net profits of a particular company may be very 
much greater. The explanation is that a decline in tradin. 
activity involves, other things being equal, a corresponding 
decline, not in net profits,l>ut in gross turnover. Suppose, 
for instance, a company in a good year showed the following 
results-

£ 
Gross Receipts on Turnover • 1,000,000 

~ 
.. Prime Costs" (Wagee. Materials, 

and other expenses, varying 
wholly or partly with industrial 
operations) • 600,000 

.. Overhead Charges" (SaIarles, 
Heating, and Lighting. Local 
Rates, Depreciation, etc., which 
do not vary with industrial 
operations). • • • 250,000 

Debenture Interest, Directors' Fees, 
etc. • so.ooo 

Net Profits earned for Dividend 

Preference Dividend Requirements 
(twice covered by Net Profits) • 

goo,ooo 

100,000 

£50,000 

Let it be assumed, however, that in the next year the 
company's turnover is reduced by IS per cent. In practice, 
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it is unlikely that the "variable" items would show anything 
like the same reduction in so short a period. If, however, 
a super-management succeeded in bringing down prime costs 
by the full IS per cent, the following state of affairs would 
ensue: 

Gross Receipts on Turnover . 
Expenses--

"Prime Costs" (reduced by full IS 
per cent) • • • . 510,000 

"Overhead Charges" (as before) . 250,000 
Debenture Interest, etc. . 50,000 

Net Profits, earned for Dividend 

Preference Dividend Requirements 

I. 
850,000 

810,000 

4 0 ,000 

1.50•000 

It will be seen that a IS per cent recession of trade has 
reduced net earnings by as much as 60 per cent, and the 
Preference dividend is no longer fully covered. In these 
conditions it is likely that the company will have paid its 
interim dividend, but, unless it has reserves on which to 
draw, will pass its final dividend. 

If the shares are cumulative, and the depression is only 
temporary, the Preference shareholder will receive his arrears 
later on, when prosperity returns. But if he desires to sell 
his shares in the meantime, he will suffer a heavy capital 
loss as a 'result of the inevitable fall in the market price. 

Investors who wish, as far as possible, to eliminate 
"industrial risks" in a period of depression will be well 
advised to concentrate mainly (I) on industrial Debentures, 
or (z) on Preference shares which have a first charge on 
profits, or depend on earnings in an exceptionally stable 
industry, or are covered at least five times by normal 
earnings in a progressive business. The amount of "fixed 
expenses" of any given company, in relation to those which 
are "variable," and can be adjusted downwards in bad 
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times. is an extremely important matter. On British rail
ways. for instance. only about 40 per cent of expenditure 
varies directly with the volume of traffic. To take another 
example. British Celanese. in a relatively good year. 
had total gross profits. on a twelve months' basis. of 
£1.976.000. but a long list of items. most of them coming 
under the heading "fixed expenses." reduced the earnings 
available for Preference shares to £386.000. A decline of 
19'5 per cent in gross profits would have been sufficient to 
wipe out 100 per cent of the amount available for the 
Preference shareholders. Depreciation. incidentally. is a 
prior charge, and investors should remember that in all 
"new" industries it tends to be heavy. 

Some industries. again. are notorious for wide profit 
fluctuations. even among the best concerns. The textile 
trade is a case in point. In five recent years. J. & P. Coats' 
total gross profits fluctuated between £4.077.000 and 
£2.165.000. i.e. 30 per cent on either side of a mean point . 
of £3.121.000. In the same period. the Fine Cotton Spinners' 
profits varied between £1.273.000 and £518.000. and those 
of the Bleachers and Dyers Association between £1.006.000 
and £628.000. 

Other trades are, by their very nature. far more stable. 
Real property companies in a settled and densely populated 
area are an excellent example. The net receipts of the City 
of l.ondon Real Property Co. varied in five y~ars only 
between £644.000 and £563.000, i.e. approximately 61 per 
cent on either side of £603.500. The income of the Law Land 
Co. was even more stable. fluctuating merely between 
£:n2,OOO and £229.000-in other words, by approximately 
.. per cent on either side of the mean point of £220.500. 

Old-established investment trusts show the same pheno
menon. Among "trading N companies, the tobacco .. c0m.

bine" concerns have shown conspicuous stability of earnings 
since the War. The only exception ~o the rule which the 
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inv~tor should admit arises in the case of companies whose 
income is on a definitely rising curve. Even in this case, too 
rapid a growth may suggest th'e likelihood of an early 
setback. 

Instances might be multiplied, but the investor can best 
supply them for himself. It is evident that the greater 
the liability of any company to fluctuating profits the 
greater the cover required on its Preference shares. The 
most speculative of all concerns are new companies. No 
new venture, capitalized so as to leave Preference share
holders covered no more than twice or three times, has any 
claim on the attention of the conservative investor. A com
pany which issues Preference shares after making a series 
of losses, in order to take its assets out of pawn, is fit only 
for l;leroes to invest in. 

Liability to fluctuation is a drawback inherent in every 
branch of industry, in greater or less degree, and no form of 
industrial security enjoys one hundred per cent i!rununity 
from its consequences. Many Preference shares, however, 
have a disability of another character, which is all their own. 
Although holders may have their interests gravely pre
judiced by mismanagement, they are frequently denied all 
power of interference, unless and until their dividends fall 
into arrears. It is the exception rather than the rule to find 
Preference shareholders given the right to vote at general 
meetings. 

An issue of £100,000 71 per cent Cumulative Preference 
shares made by a company with a household name, just 
before this book was written, afforded a typical instance of 
what may be described as taxation without representation. 
Judged purely from the income-yielding point of view, the 
shares were a not unreasonable proposition. The company 
had a valuable goodwill which formed no part of the pur
chase price, and the dividend was covered generously on 
the basis of past profits. The Preference shares, however, 
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were non-voting. so that the interests controlling the' com
pany obtained £40.347 in cash (as part of the purchase 
price). and £59.653 in new working capital from the public. 
while retaining their sovereignty undiminished by one jot 
or tittle. 

The non-voting Preference share under British company 
law. as it now stands. is. in fact. an ingenious instrument 
by means of which a company can obtain public capital 
and retain an essentially private control. The Greene 
Committee on Company Law. whose recommendations led 
to the passing of the Companies Act of I928. was urged. 
from an inftuential quarter. to recommend the abolition of 
the non-voting Preference share. The Committee failed to 
do so. Its judgment was swayed to an appreciable extent 
by recognition of the existence of innumerable other devices. 
such as low denominational issues. plural voting shares. etc .• 
by means of which vendor interests could. if they wished. 
retain control of any company • 

. --
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PREFERENCE versus ORDINARY SHARES 

Do Preference shareholders relinquish too much in return for priority 
rights I-Results. over a 17-year period. of Preference and Ordinary 
share "investments in a Jarge company-Prosperity and adversity
Preference shareholders' sacrifices in reconstruction-No =tion 
:g=~ long-period fOrce&-The case for sound participating erence 

THE confusion of current thought on investment matters 
is well exemplified by the attitude of many responsible 
advisers towards the whole question of investment in 
Preference shares. The tradition dies hard that the security 
for a Preference share is of quite a different genus from that 
on an Ordinary share. Many" safety first" investors. there
fore, 'who will not look at equities, believe that" speculation" 
is practically eliminated from a weI1-covered Cumulative 
Preference share in a seasoned company in an established 
industry. If. however, the troubled years since the War 
have taught anything, it is that the rock-bottom security 
for Preference and Ordinary shares is the same, that the 
two stand or fall together in the long run, and that investors 
in Preference shares are frequently asked to relinquish far 
too much in the way of income and control, in return for 
"security" which. when really tested. is often strangely 
elusive. 

Investors who question these statements should examine 
the too-ample records of large companies in British industries 
which have encountered serious difficulties since the War. 
The economic conditions of the present time are curiously 
significant. World demand is changing and, economists 
declare. is much more fickle than before the War. The 
centre of gravity of British industry has shifted. not tem
porarily but permanently. and many basic trades have lost 
much of their pre-War prosperity. 

36 
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Few people have realized the extent of recent changes. 
During the seven years following 1923 (when the Ministry 
of Labour statisticians first showed national unemployment 
figures with their present wealth of detail) the artificial silk 
industry in Great Britain increased its employed labour 
force by 79 per cent, electrical engineering by 49 per cent, 
and the distributive trades by 40 per cent. During the 
same period, however, the number of workers employed in 
the steel industry declined by 21 per cent, in the cotton 
textile trade by ::IS per cent, and in coal-mining by 31 per 
cent. In the last-named groups-and in many others
certain companies found their prosperity undermined by 
circumstances over which they had little control. The 
experience of their Preference shareholders afforded an inter
esting test of the merits of such shares in times of prolonged 
difficulty. 

It may be of interest to set out the results of an inquiry 
into the experience of one such company. The concern in 
question has been chosen because it is representative of 
many others. Let it be supposed that, in the year before 
the Great W8J:, Mr. John Doe, having an appreciable sum 
to invest, desired to secure a moderate income, with a high 
degree of safety. Accordingly, he chose a Cumulative 
Preference share in an old-established company with a con
sistently good profit record, in a great basic industry in 
which Great Britain had enjoyed unchallenged world 
leadership since the industrial revolution. As the products 
of this industry represented nearly 25 per cent of the total 
~-ports of British goods at that date, Mr. Doe rightly argued 
that the interests of his investment, and those of British 
prosperity, were indissolubly bound up with each other. 

Stock E.~change records show that Mr. Doe, buying at the 
mean maJ:ket price of the year, obtained 1,000 {.I 51 per cent 
Cumulative Preference shares. covered 131 times by profits, 
at 225. 6d. per share. A colleague, MI:. Richard Roe, being 
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of a less conservative nature, decided to purchase 1,000 

{,i Ordinary shares in the same company. These he obtained 
at a mean market price of 2IS. 6d., so that his holding cost 
him b,075, exclusive of duties and commission, against 
Mr. Doe's b,I25. 

The subsequent history of these two investments is shown 
in the table on p. 39. The lessons to be learned from the 
table amply repay the time spent in its scrutiny. 

The story falls into two parts-a period of prosperity 
from years I to IX, and one of adversity from year X onward. 
Naturally, it is· in prosperous periods that the PrefeIence 
shareholdeI gives most away. The aVeIage profits of the 
company, shown in the table, during years I to IX, WeIe 
58 per cent higher than in the datum year I, when the 
two imaginary investors purchased their holdings. The 
rare and refreshing fruits of 'prosperity, however, eluded the 
grasp of Mr. John Doe, the Preference shareholder. The 
" earnings" cover on his shares, it is true, rose from J3'4 

times the annual dividend in year I to an average of 2J'1 

times, and a maximum of 41-2 times in the boom year VIII. 
From this rise, however, Mr. Doe derived merely a moral 
satisfaction. The lion's share of the enhanced profits was 
paid away to the junior shareholders; only the residuum 
remained in the business to increase future earning power 
and strengthen the "backing" of the Preference shares. 

The "fixity" of dividends tended to prevent the capital 
value of Mr. John Doe's PrefeIence holding from appreciating 
as the company's position improved. In fact, as the period 
was marked by a vast War-time creation of new fixed
interest securities by the British Government, the general 
rate of interest tended to rise, and Stock Exchange quota
tions for existing Preference shares to decline. At the end of 
the period, Mr. Doe's holding showed a depreciation of nearly 
31 per cent below its .. book cost." The experience of these 
.. good" years, in short, showed somewhat painfully that the 
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"security" for Preference shares did not extend to security 
of capital, so long as the company remained a going concern. 

Mr. Richard Roe, holding 1,000 Ordinary shares, had a 
more satisfactory experience than his colleague. Prosperity, 
in- his case, was reflected in enhanced income. Including the 
dividends on 250 Ordinary shares allotted to him as a capital 
bonus in year V.(but neglecting the value of the "rights" 
in a subsequent cash offer, which he did not take up), his 
total income during the nine prosperous years was £1,074, 
free of tax. During the same period, his Preference-holding 
colleague received £495, subject to tax. The capital value 
of the Ordinary shareholding rose with the company's 
prosperity, and at one time showed an appreciation of 
175 per cent over its "book cost." Even at the end of the 
period, when a premonition of coming ills found expression 
in 3: sharp drop in Stock Exchange quotations for the 
company's shares, the Ordinary shareholder could still have 
realized his portfolio at 22! per cent aboVS its original cost. 
These figures, it should be emphasized, are not hypothetical, 
but are based on the published balance-sheets of a still 
existent company and the records of the Stock Exchange. 

The statistics so far considered, of course, show the case 
for Ordinary shares at its strongest. In times of industrial 
prosperity Preference shareholders expect to pay, by way 
of the limitation of their earnings, for the security they 
hope to enjoy in bad times. Further, the War years were, 
as all admit, an abnormal period. The purpose of this part 
of the inquiry, however, is merely to throw into sharp relief 
the very considerable extent of the sacrifice involved in 
relinquishing all part or lot in a company's "equity." How 
far, in this particular case, were Preference shareholders 
compensated when trade conditions showed a voUe-face, and 
disaster overtook the Ordinary shareholders? The table 
reveals, in the clearest possible fashion, the cere bra! processes 
of those in control during the later post-War period of stress 
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and strain. From years X to XII. it was confidently assumed 
that the company's difficulties were temporary. Preference 
dividends continued to be earned and paid. but payments on 
the Ordinary shares ceased abruptly. By year XIII. how
ever. it was evident that the company was suffering. not 
merely from cyclical depression. but from a permanent threat 
to its earning power. The decline in pr9fits did not con
veniently stop at the amount required for Preference divi
dends. On the contrary. heavy losses in years XIII and XV 
made serious inroads into the reserves out of which Prefer
ence dividends might have been paid. Though the shares 
were cumulative. they received only half their full dividend 
in years XIII and XIV. after which payments came com
pletely to an end. 

In year XVI. it became necessary to reconstruct the 
company. The "paper" rights of the Preference shares 
went by the board. All dividend arrears were wiped out. 
The shares were made non-cumulative. until certain divi
dends had been paid on the junior shares-though. as a con
solation. Preference shareholders obtained the right to an 
extra i per cent per annum Illlsenef1er profil$ flJere ""'" an4 
1M Ili,lClors IUcided 10 distribute them. The Ordinary shares 
were written down on paper by 80 per cent, but as their 
equity rights were only slightly encroached upon. their 
sacrifice was more nominal than real. That the concessions 
made by the Preference shareh.olders were real and sub
stantial was shown in the first year (XVII) after the recon
struction. when the company's earnings covered Preference 
dividends more than three times, but the directors, taking 
advantage of the non-cumulative character of the new 
Preference shares, paid no dividend, leaving holders without 
any legal claim in respect of its omission. 

So much for the results of an investment in the Preference 
and Ordinary shares, respectively, of a company which 
made large profits before and during the War, but was 
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subsequently attacked by pernicious anremia-due primarily, 
not to any weakness in its management or financial policy, 
but to a permanent change in the world position of its 
industry. 

The conclusions suggested by this survey may be briefly 
summarized. It is necessary to disclaim strongly all inten
tion of ." attacking" Preference shares. Undoubtedly, prior 
rights to available profits confer a valuable privilege on 
Preference shareholders. That Preference shares have lasted 
for so long is a proof of a certain harmony with their 
environment. They appeal to many investors who are 
wi1ling to make some sacrifice of income in the interests of 
security. They appeal, also, to many companies, which 
foresee their ability to earn an appreciably higher rate on 
the money obtained from Preference share issues than they 
contract to payout upon the shares. 

The "security" which Preference shares enjoy, however, 
is frequently exaggerated. Preference and Ordinary divi
dends have precisely the same ultimate security-eaming 
power. "Cumulative" rights may protect a Preference 
shareholder against s~e1'iod depressions in trade, but they 
afford no protection whatever against long-term changes in 
industry, or against bad management or mistaken finance. 
All these are omnipresent industrial risks. In a recon
struction, Preference arrears are the first thing thrown 
overboard. In cases where heavy Preference arrears have, 
in fact, been paid off (as happened, for example, during the 
rehabilitation of Austin and Leyland Motors, after the post
War depression) this action has been contingent on a more 
than usually rapid recovery ineaming power. 

A purchase of Preference shares does not protect investors 
against loss of capital by market depreciation. In bad 
times, the accentuation of the industrial risk inherent in 
Preference shares may lower their market prices. Periods 
of good trade, paradoxically. may also have a depressing 
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effect, due to the public tendency, discussed in an earlier 
chapter, to .. switch" from fixed-interest stocks to equities, 
and to the fact that trade activity (in its latter phases at 
least) generally means higher money rates, which react 
unfavourably on fixed-interest securities. 

In the light of these conclusions, one may strongly 
contend that it is asking too much of a Preference share
holder to give up all rights to the fruits of long-term pro
gress, while he remains exposed to the effects of long
term decadence. In other words, the participating Prefer
ence share should be more widely employed. There is much 
to be said for a share which is preferential up to, say, 7 per 
cent, and subsequently receives I per cent for every I per 
cent paid on the Ordinary above, say, IO per cent
without limit. The difference of 3 per cent between the 
two returns is a fair measure of the price which Preference 
shareholders should pay for their priority rights. 

The factor of "gearing" (see Chapter IX) is also very 
relevant to the issue. The value of priority rights diminishes 
as the ratio between fixed capital and total capital increases. 
Broadly speaking, the old rule is sound that Preference 
shares should not represent more than a third of a com
pany's issued capital. 



CHAPTER V 

ORDINARY SHARE EARNINGS 

RECAPITULATION of conclusions regarding Debentures and Preference 
shares-Earning power is ultimate security for all stocks-Gilt-edged 
no exception to this rule-Basis of investment appeal of ~ 
shares is direct participation in growth of national income-What IS 
.. earning power" I-Method of ascertainment from published company 
reports. 

By way of preface to a discussion of ways and means of 
measuring the investment appeal of Ordinary shares, it 
may be of advantage to recapitulate the conclusions sug
gested in preceding chapters as regards the position of 
Debenture-holders and Preference shareholders. The most 
significant fact revealed by post-War experience has been 
that, whenever a company has fallen on really bad times, 
the holders of Preference shares and Debentures have 
suffered. A close examinati~n of all the big post-War re
constructions in the iron and steel, engineering and textile 
industries, for example, shows that '"When a company's 

. earning power has been undermined, the priority powers 
of fixed-interest shareholders have proved a broken reed. 

Preference dividends, however "cumulative" they may 
be--<>n paper-are paid out of profits, and when there are 
no profits, past or present, there are no dividends. Deben
ture-holders have discovered that powers of foreclosure on 
plant and assets are of limited practical utility, since build
ings and machinery, which may be sold at a handsome figure 
when a company's earning power is good, are little more 
than bricks, mortar, and old iron in the hands of a liquidator, 
when their ability to earn profits has disappeared. 

The truth is that there is not a single British security 
which is not dependent upon earning power, directly or. 
indirectly. This rule applies even to Gilt-edged securities. 
The aggregate of all the earning power of Great Britain is. 

44 
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what economists call "the national income." It is thus a 
comparatively simple matter to calculate the "cover" for 
British Government securities. In I9I3-I4, the total tax 
revenue of Great Britain represented 7 per cent of the 
national income, and the service of the National Debt called 
for IS per cent of the total tax revenue. Twelve years after 
the War, ta.'II: revenue was just under 20 per cent of the 
national income, and the Debt service called for 44 per cent 
of the tax revenue. In other words, the service of British 
Government stocks was covered 95 times in the pre-War 
year, and approximately IIi times in the post-War period. 

The Government, however, has priority over everyone else 
for its share of the national income. A public company has 
no claim, as of right, on any part of the national income. 
Its share depends entirely on how much of that income its 
organizers can persuade the general community to make 
over to it, in return for the goods and services it produces. 
It is only when this share has been earned that the priority 
rights of the Debenture-holders and Preference shareholders 
come into the question at all. 

Thus it will be seen that the generally accepted view that 
the ultimate security for a fixed-interest stock is something 
different from that of an Ordinary stock is a dangerous 
misconception. The security in both cases depends on 
earning power, which is not. and can never be, "fixed." 
The "protection" which Preference shareholders and Deben
ture-holders enjoy is protection against sJwrl..Ienr&ft~ 
itl ..... fIg 10_. against which the Ordinary share earnings 
serve as a buffer. If the investor is prepared to ignore short
term fluctuations, he must conclude that the difierence in 
.. risk" between an Ordinary share and a Debenture or a 
Preference share is one of degree and not of kind. The divi
dends on a fixed-interest stock have. and those on an Ordin
ary share have not, a limit "at the top"; neither kind 
has a limit "at the bottom," short of zero. 
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The basis of the appeal which Ordinary shares make to 
the conservative long-tenp. investor is the fact that, despite 
all cyclical fluctuations, the world's wealth has increased, 
and is increasing, decade by decade. To t~e an example 
from a single country,.the following figures show the growth 
of the total net national capital of Great Britain over sixty 
years---

Year 
1868 
1875 
1885 
1895 
1905 
1914 
1928 

Amount of 
National 
Capital 

Million I. 
6.II5 
8.548 

10,037 
10,663 
13,036 
'4,300 
18,045 

The Ordinary share is the sole instrument by means of 
which investment can be directly linked with future economic 
expansion. 

From this premise follows a most important conclusion, 
which is far too frequently overlooked The "security" for 
an Ordinary share is dynamic and not static. It is folly to 
buy and sell such a share on the basis of a single year's 
results, or on considerations of " current yield" alone. Wise 
investors will confine their attention to seasoned shares with 
a sufficiently long earnings record for long-period statistical 
tests, whose real security is independent of short-term 
movements. Conversely, they will regard rocket-like upward 
movements in earnings as suggesting a need for caution, on 
the ground that the pace is much too hot to last. 

Before any investor, however, can form an opinion as to 
thll merits of a particular Ordinary share, he must have a 
clear idea as to what "earnings" are, and what they are 
not. In succeeding chapters a number of methods are 
suggested for measuring the value of Ordinary shares. 
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These are based on earning power, in every case, but this is 
an abstract conception and must be translated into terms 
of pounds, shillings and pence. 

The outward and visible expression of any company's 
earning power is its profit-and-loss account. "Net profits," 
however, is a term whose connotation varies with every 
board of directors, and before any set of figures can be 
safely used for comparative purposes a lowest common 
denominator for" profits" must be found. The only logical 
figure which can be taken is that of net earnings accruing to 
the Ordinary shareholder after all payment of internal and 
external charges. 

Prima /ar;j" this definition seems reasonably clear. Its 
application, however, involves a number of nice distinctions, 
which can best be made clear by an example. Suppose a 
company declares what is dubbed by the directors a "total 
profit" of £100,000, and allocates it as follows-

(I) Total ProfiJ 

(2) Depreciation 
(3) Reserve for Taxation 

-i4) Directors' Fees . 
\ (s) Written off Goodwill 
1 ~6) Genenol Reserve. • • • 
3 "17) Reserve for Equalization of Dividends 

(8) Reserve for Bad Debts • • 
(9) Reserve for Depreciation of Securities 

(10) Debenture Interest 
(II) Preference Dividend 

4. (12) Ordinary Dividend 
l Y(13) Added to Cany·forward 

I. 
100,000 

JO.OOO V 

25.000 " 
3.000 

5.000 

5,000 
2,000 

1,000 
1,000 

10.000 

1,5.000 
20,000 

3,000 

The term .. total profit," incidentally, must be applied only 
to profits earned during the year. If the alleged total in
cludes such items as .. Past provision for taxation, not now 
required," the investor should strike these out immediately. 
As regards the appropriation of profits, it is obvious that no 
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money which is paid out of the business before the Ordinary 
shareholder's rights begin to operate can be regarded as 
"net earnings," from his point of view. This eliminates 
items (4), (10), and (Il)-namely, directors' fees, Debenture 
interest and Preference dividend. 

The remaining items, down to item (9), all represent 
money which remains ostensibly in the business. Some 
items, however, cover expenditure of a capital and revenue 
nature, which is incidental to the earning of profits, and 
must be allowed for, like any other expense. Liability to 
taxation is, unfortunately, an inevitable consequence of the 
earning of profits, and the £25,000, reserved to meet this 
liability will, presumably, eventually be transferred from 
the company to the Exchequer. Bad debts are a form of 
loss, and if allowance is not made for them real profits will, 
pro tanto, be overstated.' The same remark applies to the 
depreciation of securities. 

Finally, the company's plant and machinery are one year 
nearer to the scrap heap. In other words, a year's value 
of the company's fixed capital assets has been "used up" 
in the process of earning profits. The £10,000 for depreci
ation is, therefore, as much an "expense" as any other 
item on the debit side of the profit and Joss account. Thus, 
items (2), (3), (8) and (9) fall out. 

It will be noted that, originally, five items were classified 
by the directors as "reserves," but only two now remain. 
Their survival involves \I. principle of the utmost importance 
to Ordinary shareholders. The "reserves" which have been 
eliminated are of a "specific" or "tied" nature, and those 
which remain of a "general" nature. It is occasionally 
anything but easy to differentiate between the two, but 
there is one criterion which the investor can apply with 
fair' confidence. Liabilities which the company, sooner 
or later, must meet, willy-nilly, in order to pay its way and 
keep its capital intact, are "specific," and provision for 



ORDINARY SHARE EARNINGS 49 

them must be deducted from declared profits. Payments 
which the company need not make unless it wishes to, do so 
(such as future dividend payments) are" general" and need 
not be so deducted. Under the latter heading, clearly, 
GOme items (6), (7) and (I3). This question is discussed in 
greater detail in Chapter XIII. 

Item (5), "written off goodwill," frequently gives rise to 
misunderstanding. .. Goodwill," unlike plant and machinery, 
is not a wasting asset. If the company has been earning 
good profits, the real value of its established connection 
may be higher than twelve months previously. Though 
many companies consider it .. good form" to write off their 
goodwill, the amounts s"et aside for the purpose are really 
appropriations to general reserve, called by another name
so long, at least, as the company maintains its earning power 
intact. 

The true measure of earning power, for the Ordinary 
shareholder in this imaginary company, has now been 
arrived at by a process of elimination. It is the sum of 
items (5), (6), (7), (12) and (I3), namely, £35,000. 

It may be that the real earnings are greater, because the 
directors have deliberately over-estimated depreciation, or 
some other charge on profits, in order to create a .. secret 
reserve." The investor, however, can but take the figures 
as they stand. 

The directors might have chosen to payout the whole 
of the £35,000 to the Ordinary shareholders, without leaving 
any other liabilities unprovided for. and without reducing 
the company's effective capital. The fact that only £30,000 
has. in fact. been distributed. does not involve any organized 
robbery of the Ordinary shareholders. The remaining 
£I5.000 still stands to their credit. but has been Cllpilali.utl 
(effectively. though not legally). The money will be used 
in the business. and, so long as it remains there, will have 
e.uctly the same effect on future profits as if the whole 
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£35,000 had been paid in dividends and the shareholders had 
subsequently been asked to subscribe £15,000 to a new issue 
of capital. 

So much for the "ascertainment of earnings, as a pre
liminary to the measurement of the "security" for an 
Ordinary share. A technique by means of which this basic 
quantity can be applied to the results of any given company 
will be discussed, step by step, in succeeding chapters. 



CHAPTER VI 

A TECHNIQUE FOR MEASURING ORDINARY SHARES 

DANGEROUS to buy Ordinary shares on results for one or two years
Measurement of earnings-Ascertainment of effective capital
Exampl&-Compiling a ten-year tabl&-The popular method-Its 
dangers. 

THIS chapter deals with. the possibility of .. measuring" the 
security of Ordinary shares by a series of simple arithmetical 
yardsticks. The methods suggested may, it is hoped, be of 
service to investors of every kind, but the author ventures 
to commend them to the particular consideration of large 
corporate investors. The matter is dealt with throughout 
from the viewpoint of the loug-term investor, who is pre
pared to hold a progressive share for a period of years, rather 
than that of the speculator, who is concerned with a short
term capital profit. 

To measure "security" in the sense in which the term is 
used throughout this book, the investor must concentrate 
his attention on the ~eaming pgwer of the ~y 
whose results he is dissecting. It is dangerous to buy or sell 
any share on the figures merely of one or two recent years, 
however spectacular those figures may appear at first sight. 
To obtain even a moderately reliable working idea of a 
company's position, it is necessary, in the majority of cases, 
to analyse its returns over a period of at l~ ninulL-ten 
years. There is no special virtue in a decade for this purpose, 
but it happens to be the approximate length of the average 
tradec}~~ , 

The modus opertmdi for calculating a company's earnings 
in any given year, by reference to its published accounts, 
was outlined in the last chapter. Particular care must be 
taken to include, and exclude, similar items throughout the 
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period over which results are examined, so that, at the end 
of the first stage of the analysis, the investor will have a 
series of nine or ten comparable figures of "profits earned 
for Ordinary shareholders." Earnings, however, are mean
ingless unless they are related to the capital employed during 
the period in which they have accrued. Judged by earnings 
alone, a company may appear decidedly progressive, but 
examination may show that every pound of new capital 
introduced into the business is obtaining a decreasing 
return. To measure" effective capital" is a difficult matter. 
The figures of paid-up capital in balance-sheets afford a basis 
for stamp duties, market quotations and annual dividend 
ratios, but they are no guide to the real capital used. The 
difference between £1 of capital which comes to a company 
by way of retained profits, and the same amount (in money) 
subkribed from outside, is purely formal-£Ioo,ooo in a 
general reserve, £100,000 capitalized as bonus shares, and 
£100,000 raised by a prospectus issue in the public market, 
all have exactly the same earning power in the business 
world. 

For the present purpose, therefore, the investor should 
endeavour to aseertain how mud). capital is actually employed 
in the business, on behalf of the Ordinary shareholder, and 
not be content merely to take the balance-sheet figure of 
paid-up capital, which is purely a legal and accounting 
quantity. The following is suggested as the simplest method 
of discovering" Ordinary capital effectively employed." At. 
the beginning of the first year in the "series" of results to 
be considered, the investor should add together (a) the 
company's paid-up Ordinary capital; (b) any visible reserves 
of a "general" nature appearing in the balance-sheet; 
(c) any additions thereto taking effect from the beginning 
of that year, together with the whole of the" carry-forward" 
to the next year. In the next succeeding year he should 
deduct, from the total earnings applicable to Ordinary 
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shares, the total dividends paid out. The residuum repre
sents profits which have been" capitalized" (temporarily or 
permanently). To these must be added any capital issues 
made during the year (in ternis of the money received, not 
of nominal capital). The addition of these two figures to the 
previously ascertained "effective capital" figure gives tl).e 
total capital employed during the succeeding year. The 
same process is applied to each succeeding year in the 
.. series." Deductions are made, of course, whenever profits 
are over-distributed or reserves drawn upon. 

For example, at the beginning of Year I of the last decade: 
the investor may discover that the balance-sheet of the 
X.Y. Company, Limited, showed the state of affairs set out 
on p. 54. 

The" effective ordinary capital" with which this company 
opened business on the first day of Year I was not {.80,ooo, 
shown as .. Paid-up ordinary capital" in the balance-sheet, 
but {.I50,550, made up, according to the formula already 
given, in this wise-

{a) Paid-up Onli_", Caf>it4J
As shown in Balance-sheet 

(b) VisiI* R.-0/ a GntmJl N_, af>l>uw
i""i.IMB~ 

General Reserve. • . • • 
Reserve for Equalization of Dividends 1 • 

(e) A.tltliIiotos. 1MnIo, wiI4 A._ Carriod 
F~ 

Added to General Reserve 
Carried Forward . 

Total Effective Capital with which Year I 

I. 

80,000 

50 ,500 

10,000 

begins • • /.lso,sso , 

1 Non. The Taxatiolt R __ aDd the R __ apimt Foowan\ 
Contra<:ts .... _ iDcl_, siD<:e these .... of a ~ c:banoc:t«. _ aftil
able Iw pIlenl p~ (See _ 48·) 



X.Y. CoMPANY, LIMITED-BALANCE SHBET'AS AT END OF YEAR 0 
(i .•. thl diJ,i be/or. Y,ar I began) 

Liabiliti.s 
Paid .... P17% Preference Shares of /,1 each 
CapiltJl. Ordinary Shares of /,1 each • 
Genexal Reserve 
Reserve for Equalization of Dividends 
Taxation Reserve • 
Reserve against Forward Contmcts . 
Sundry Creditors • 

Profit altd Loss Balanu
Brought Forward 
Yeu'. Eaxnings . : 

{, 
20,000 

80,000 

50,500 
10,000 

4.000 

2,500 
15,500 

2.700 

16,750 

/,201:950 

Assets 
Land, Buildings and Plant 
Stock-in-Trade 
Sundry Debtors 
Trade Investments 
Government Securities 
Cash in Hand and at Bank 

The profit-and-Ioss appropriation account for the Year 0, appears thus: 
X.Y. COMPANY, LIMITED-ApPROPRIATION ACCOUNT, YEAR 0 

Preference Dividend 
Ordinary Dividend at the rate of 10 per cent 
Addition to Genexal Reserve . 
Carried Forward to Next Year 

/, 
1,400 I Brought Forward from Previous Yeu 
8,000 Net Earnings during Year 0 
2.500 

7.550 

/,19.450 

{, 
85,000 
30 ,000 

35,000 
12.500 

18,000 
2J,450 

/,201,950 

l. 
2.700 

16.750 

{,190450 
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In the Year I, the company makes a net trading profit 
of £19,000, from which it allocates £2,500 to Taxation 
Reserve, and £500 to Reserve Against Forward Contracts, 
leaving a balance of £16,000. The Preference Dividend 
takes £1,400, so that the Earnings for the Ordinary share
holders are £14,600. These earnings are equal to I8i per 
cent. on the paid-up Ordinary capital of £80,000, and the 
company's earning power appears to be distinctly above the 
average. Actually, however, as the capital effectively em
ployed has been shown to be £150,550, the real earning 
power percentage is only 9'7- much more moderate figure. 

The results for Year I may, therefore, be set out thus: 

X.Y. CoMPANY. LIIIITSD 

f Elleeti"" Ordinary Ordinary IPo~tio C&pital EaminglI 

I I. I. I % 
Y_I 150 .550 14.600 9'7 

The company pays a dividend of I2i per cent. on i~ • 
Ordinary shares. absorbing £IO,OOO. The residuum-£4,600 . 
-represents money left in the business. and is capable of 
earning profits in Year II. It is therefore added to .. Effective 
Ordinary Capital," and that item, for Year II, is raised from 
£150,550 to £I55.I50. At the end of Year II the Ordinary 
earnings (after all deductions. including Preference share 
dividends) are found to be £I6.790. The tabular statement 
of results thus becomes-

X.Y. CoMPANY. LIIIITaD 

Ellective 0nIiDary 0nIiDary Euuing 
Capital EaminglI Po_Ratio 

I. I. % 
You I '5O>5SO '4.600 ,:1 You II '55>'SO ,6,790 
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For Year II the company repeats its 121 per cent Ordinary 
dividend, requiring £10,000, and le~ving £6,790 to be added 
to Effective Ordinary Capital, bringing that figuoe to 
£161,940, The directors also announce, at the same time, 
an issue of new capital to Ordinary shareholders, to an 
amount of £20,000, at the price of 30S, per £1 share, This 
issue increases the paid-up capital, appearing in the balance
sheet, by £20,000, but actually enhances the. available 
resources of the company by £30,000 (the balance of £10,000 
appearing in the balance-sheet as" Share Premium Reserve "), 
The "Effective Ordinary Capital" for Year III must thus 
be raised from £161,940, by the additiQn of £30,000 ("from 
outside"), to £191,940, In Year III the Ordinary earnings 
are £18,250, and the table of results is as shown-

X.Y. CoMPANY. LUU'fED 

Year Effective Ordinary Ordinary Earning 
Capital Earnings Power Ratio 

t t % 
I. 150,550 14.600 9'7 
II, 155. 150 16.790 10·8 

III , 191,940 18,250 9" 

The analysis is continued, year by year, until the complete 
ten-year table appears as follows-

X.Y. CoMPANY. LDOTBD-TBN-YBAR EA.R.JflRGS TABLB 

Year Effective Ordinary Ordinary Earning 
Capital Earnings Power Ratio 

t t % 
I 150 .550 14.600 9"7 

II 155.150 16.790 1.,.8 .J 
III 191.940 18,250 9" 
IV 197.690 19.:Zoo 9'7 
V 2"4.390 19.300 9'4 

VI 211,190 19.370 9"2 
VII 217.560 19.450 8'9 

VIII 224.010 19.490 8'7 
IX 230 ,000 19.510 8" 
X 235.510 19.520 8'3 
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This table can scarcely fail to be instructive to any 
poten tial investor who' is considering the advisability of 
risking his money in the purchase of a substantial block of 
the company's Ordinary shares. He will obseI"{l' that, 
although the company. appears to be in a thoroughly healthy 
state, and there is not a single year since the beginning of 
the period when its profits have failed to show some increase, 
it is significant that, for some years past, the earnings halJe 
not risen in dus proportion to the effectilJe capital. In other 
words, the company is obtaining a decreasing return on 
every £1 of new capital it puts into its business. Knowledge 
of this fact will at once put the investor on his guard, and 
suggest the advisability of his taking steps to obtain a 
closer personal knowledge of what is actually happening. 

Had the investor used the customary methods of analysis 
he would never have made this all-important discovery. He 
would, in fact, have been impressed by the uninterrupted 
growth in the company's earning power, in terms of its 
paid-up share capital, and the steady rise in the value of 
its Ordinary shares in the market. How can one form 
anything but a favourable impression of a company whose 
apparent results are-

X.Y. Coaoouv. Lunuo.-1'u Yaus' Ram,.. (OLD STYUl 

Year 
1 __ OnIlDory_.....,_-_.:.-_~_OnIlDory_-=-rDi_·-__ -IA~ v:.-

I PwCeD.t I !WOlDt. 'I~ Amotmt af~~ AmouDt ol~~ __ 

, , , .. L 
I • ...... 14.600 , ... ....... h'S sO -
II. ...... , ..... ., ... ....... '''S .. -Ill. 

_ ... , ...... ,S .. ,a,soo "'S SO 6" IV. ......... ... ... .... .....,. 'S'S SO 
V. ........ ...... "'S ' ..... u-s .. • VI. 

_ .... 
..,,'" .... 11.000 ..... .. ;; Vll • ,00, .... ...... ", .. .. ..... .. ... :: VUt. ....... ...... "'S ...,... I.S·S -IX. 

_ ... ""' .. "'S . .,- ..... 
~ -X. 

_ ... 
l,oS _ 

",'S ... ... . .... -
To all appearances, the company is pursuing a soundly 

conservative financial policy. and. after a check to earning 
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power per £100 of paid-up capital after the latter's enhance· 
ment in Year III, has steadily increased both its earnings 
and dividends. Investors have been increasingly attracted 
towards its Ordinary'shares, whose average Stock Exchange 
price for Year I, consequently, has risen by just over 66 per 
cent over the ten years shown in the table. 

Undoubtedly, the company's general position is healthy, 
above that of the normal run of trading concerns, but
there is a fly in the ointment. No investor could possibly 
discover, from the above table, that every new £1 of effective 
capital put into the business-the "marginal pound," as 
economists would say-was producing lower profits than its 
predecessors. But this fact may become of first-rate im
portance if the company decides, in Year X, to double its 
paid-up capitai by an issue of £100,000 new £Z Ordinary 
shares at a price, Say, of 50S. The shares will be eagerly applied 
for in the market, on the assumption that, in due course, 
the ',company will earn, possibly not a full 19·5 per cent 
on its new shares, but something not very far below that 
figure. The investor who has been put upon his guard by 
the figures in the table on p. 56, will realize that the new 
issue increases the effective Ordinary capital, not by £100,000 
but by £250,000. During the last six years, as the table shows, 
the company has had to cope, on the average, only with 
an increase of £6,300 each year in its effective capital. 
Yet during that six-year period the return per £Zoo of 
effective capital has declined from £9·7 to £8·3. How will 
the company fare in the task of finding profitable employ
ment for a new increment of no less than £250,ooo? It may 
possibly have seized an exceptional profit-making oppor
tunity-by purchasing, for example, the business of a 
formidable competitor. In the absence of indubitably strong 
evidence on this point, however, the supposition is that the 
new capital will earn much less than the old. A simple arith
metical calculation will show that if tbe average return per 
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£100 of effective capital, under the new conditions, falls under, 
say, £5, the earning power ratio of paitlrup capital will be 
only 121 per cent. In all probability, therefore, the company 
will reduce its dividend from IS per cent to, say, 10 per 
cent. The market value of the shares will then fall to the 
neighbourhood of 35s., leaving subscribers to the new issue, 
at 50s., with a capital loss of £30 on every £100 they invested 
in the issue. 

Clearly, "earning power," as the investor understands the 
. term, must be measured in terms of effective capital, and not 

paid-up capital, described as such in published balance
sheets. At best, the latter figure is merely a convenient, but 
quite nominal, legal quantity. At worst, it may be a gin 
for the feet of the unwary investor, a signpost leading him, 
by way of false inferences, to the loss of a substantial part 
of his resources. 



CHAPTER VII 

ORDINARY SHARE CHARTS 

DIFFICULTY of obtaining coherent impressions from long series of figures-
Pictorial representation-Method of constructing charts of annual 
results-Fluctuating eamings--U Moving average" charts. 

THE investor who considers it a matter of sinIple prudence 
to count the cost before going to war, now has at his service 
a technique for measuring the earning power of any company 
in which he is interested. The essential figures can readily 
be extracted from any series of balance-sheets. An investor 
who lacks these useful documents (which he will receive 
regularly, if and when he becomes a shareholder in a com
pany) will find that his broker will be ready to supply him 
with the relevant figures on request. If he is an independent 
man, who liKes to think that the only way to be sure a thing 
is ",:,ell done is to do it himself, he may ask his broker merely 
to forward him past figures of paid-up capital, reserves, 
earnings, and amounts of dividend, and work out the figures 
for himself. If he is a considerate man, who regards his 
broker as a hard-worked professional adviser, who has more 
than enough to do answering his clients' ordinary inquiries, 
he may ask merely to be put in touch with one of the regular 
investment "services" which will give him all he requires 
for a small fee. Alternatively, he may write for the necessary 
data to The Economist, The Statist, or any other reputable 
financial newspaper. 

In every case, he will find himself in ultimate possession 
of a sheet of paper showing ten or more years' effective 
capital and ordinary earnings of a particular company. 
One method of relating the one to the other, in order to 
discover the trend of earning power, was shown in the 
last chapter (p. 56). As more and more results become 
available, however, it will be found increasingly difficult 

60 
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to obtain a coherent impression covering the whole of the 
data. Even in a ten-year table, one has to deal with ten 
.. effective capital" figures, and ten .. earnings" figures, and 
it is as difficult to keep twenty figures in one's mind, simul
taneously, as to drive twenty sheep across a field. By the 
time one has reached Year VII, one has forgotten what has 
happened in Years I to Ill, and the longer the table, the 
greater the danger of its becoming meaningless. 

The only really satisfactory way of overcoming this 
difficulty is to reinforce the appeal to the mind by an appeal 
to the eye, by plotting the figures on a chart. It is easy to 
follow the ups and downs of a line. but decidedly difficult to 
grasp the meaning and extent of movements in a complex 
column of figures. Many readers of this book, however, who 
are not accustomed to regard their intellectual equipment 
as inferior to that of their fellow men and women, may 
nevertheless have an inbred and temperamental distrust of 
.. charts." They may be earnestly recommended not to 
refuse. on this account. to have anything to do with one of 
the most useful of all statistical devices. Charts, like 
gardens, frocks and motor-cars, may be extremely simple or 
very elaborate, but no chart described in this book need 
present the slightest difficulty to an investor capable of 
working out a few simple proportion sums. 

For the investor's purpose, the best material for charting 
purposes is a pad of squared paper, which can be purchased 
for one shilling from any good stationer's shop, exactly 
as one buys a pad of notepaper. A convenient size is 
.. quarto," and a convenient ruling, .. inches and tenths." 
A crown quarto sheet measures 10 inches by 71 inches. 

The most successful way of charting effective capital 
and earnings is to show the two, as it were, starting 
together from scratch in a ten-year race. Which of the two 
is the faster runner can then be ascertained beyond 
a peradventure. 
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A professional statistician would do this merely by "plot
ting" the two curves directly, on paper ruled to what is 
called a "logarithmic" scale. Logarithms, to those familiar 
with their use, are merely labour-saving devices, as useful 
in their way as sewing-machines or vacuum-cleaners. For 
the purposes of this book, however, a knowledge of logar
ithmic methods is not presumed. Accordingly, a method 
must be found of preparing the figures, already in the 
investor's possession, for use with a "natural" scale. 

It may be recalled that the effective capital and earnings 
of the X.Y.Company, Limited, for years I to X, were a.
follows--

Effective Ordinary Year Ordinary 
Capital Earnings 

I. I. 
I Iso,550 '4.600 

II IS5,I50 16.190 
III 191.940 18,:150 

IV 191.690 19.200 
v 204.390 19.300 

VI 2IJ,I90 19.310 
VII 217.560 19.450 

VIII 224.01 0 19.490 
IX 230 ,000 19.510 
X 235.510 J9.52O 

No investor who is not a mathematician can say, from a 
casual inspection, whether a rise in effective capital from 
£150,550 to £235,510 is proportionately smaller or greater 
than a rise in earnings from £14,600 to £19,520. Let each 
figure, however, in Year I be represented by an identical 
figure of 100. Clearly, if £150,550 is regarded as being equal 
to 100, then £301,100, which is exactly twice as much, will 
be represented by 200; and £225,825 (which is half as much 
again as £150,550) will appear as ISO. The working out is 
an exercise in simple proportion. Thus, to take the" effective 
capital" figures:-If £150,550 (Year I) = 100, then £155,150 
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(Year II) = 155.
1
5

0 x 100. or :i0 3. to the nearest whole 
150 .550 

number. 
191.940 X 100 

Similarly. for Year III. = 127. 
150.550 

Investors familiar with the elementary use of a slide-rule 
can save themselves the trouble of calculating the figures, 
by setting the rule for Year I. and reading off the results 
for subsequent years. In any case. the necessary working 
can be done on a few old envelopes. if no more scientific 
equipment is available. Treating the "ordinary earnings" 
figures in the same fashion. on the base £14,600 = 100. the 
following two columns of figures will be obtained-:-

Effective OrdinaJy Year 0rdinaJy 
Capital EarDingo 

I }(){} ](){} 
II IOJ U4 

III IS'l 124 
IV 181 111 
V III lIt 

VI IIlJ U~ 
VII 144 J~~ 

VIII 149 181 
IX 163 JJC 
X J44 IU 

These figures can now be "charted," as shown on the 
next~. The chart makes the company's position appar
ent at the most casual glance. Although earnings have been 
rising throughout the period, the advance was most rapid 
in the earlier years, has slowed down very considerably, and. 
unless some new and unexpected de'relopment intervenes, 
seems destined to cease altogether at a very early future 
date. At the outset, every £1 of new capital eflecti'rely 
introduced into the business obtained an increasing return, 
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;0 that the" earnings curve" ran above the" capital curve," 
~n the chart. The company, however, seems to have over
estimated its new capital requirements when making its 
public issue of shares at the end of Year II. From Year III 
onwards, with one e¥ception, the earnings curve has run 
below the capital curve. Up to Year IV, however, the dis
tance between the two was, if anything, tending to decrease. 
In other words, earning power was more than keeping pace 
with the increments of new capital .. ploughed back" into 
the business from each year's profits. But from Year IV 
onwards, the capital curve has tended more and more to 
outstrip the earnings curve. The company, in short, appears 
to be highly prosperous when normal stock market tests 
are applied, but in reality it is stagnant. It is maintaining 
its earnings only by putting more and more effective capital 
into its business. If its directors should ever yield to the 
temptation of distributing dividends up to the hilt (and 
consequently reducing the annual increments of capital 
ploughed back to little or nothing). a speedy fall in profits 
may be confidently predicted. 

This hypothetical company's position has been dealt with 
at some length, because it exemplifies the dangers of invest
ment without the previous application of more rational 
methods than are generally used. The basic "laws" of 
Ordinary share analysis cannot be too frequently repeated. 
First. every examination must COVl"X the results of as many 
years as possible. It is the lreM which matters, and the 
returns for a mere two or three years may be useless and 
misleading. Secondly, earnings and effective capital (not 
the so-called .. paid-up capital" of the balance-sheet) must 
be set into juxtaposition. Earning power is not absolute 
but relative. and movements in the one set of figures are 
meaningless without reference to movements in the othet. 

InVestors who apply these methods will discover. by 
practice. that while the Ordinary share charts of some 
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companies have "smooth" curves, like those of the X.Y. 
Company, others are liable to wide up-and-down movements. 
Earnings may fluctuate from year to year as a result of 
trade conditions, labour unrest, and innumerable other 
causes, so that a company may show a considerable fall in 
its earnings curve in a particular year, though the trend of 
profits may be upward all the time. The capital curve, 
similarly, may fluctuate if the company puts large earnings 
to reserve in good years, and draws on past profits to main
tain dividends in bad years. This question will be further 
discussed in a subsequent chapter. For the mClIIlent we are 
concerned merely with the discovery of a convenient method 
of eliminating the disturbing effect of such fluctuations from 
a company's share chart-in other words, of "smoothing 
out" a jagged curve .. 

For example, it may be found that the figures of the 
O.P. Company, Limited, for a ten-year period, analysed 
and set out on the lines indicated on earlier pages, appear 
as follows--

Year 

I 
II 

III 
IV 
V 

VI 
VII 

VIII 
IX 
X 

o.P. CoMPANY, LIJ4In.D--YBARLY FIGURES 

Effective 
Ordinary Capital 

I. 
223.200 100 
228,200 lOt 
'35.100 106 
232 ,200 104 
251.450 113 
266.450 119 
285.950 128 
299.700 134 
321 .450 144 
34'.950 164 

Ordinary Earnings 

I. 
25.000 100 
21.500 110 
.6.500 106 
29.250 111 
35.000 )40 
29.500 118 
33.150 136 
41.150 161 
41.Soo 166 
35.250 141 

The O.P. Company, Limited, is a concern operating in a 
branch of the textile industry where demand, being depen
dent on the whims and caprices of Madanu la Mode, is 
liable to incalculable fluctuations from year to year. The 
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company has an Ordinary capital of £200,000, and at the 
beginning of the period shown in the table possessed "free" 
reserves of £23,200. At the outset, the directors paid out 
dividends more or less" up to the hilt," so that in Years I, 
II and III, distributions of 10 per cent, 10 per cent and 
IS per cent, respectively, absorbed £70,000, out of total 
profits of £79,000 earned for Ordinary shareholders. A change 
of policy then occurred, the board determining "to limit 
dividends stringently for the time being, partly to finance 
an increased business by "plougbing back" profits, without 
recourse to new issues of capital, and partly to "consolidate" 
their distributions to shareholders at levels capable of being 
maintained in bad, as well as in good, years. In Year IV, 
therefore, the dividend was reduced to 5 per cent, absorbing 
only £10,000 out of £29,250 earned. The shares at once 
slumped badly in the market, but investors who had courage 
and foresight refused to part with their holdings, rightly 
arguing that the reduction applied only to dividends, not 
to earning power, and was, in fact, calculated significantly 
to increase the latter's dimensions in years to come. The 
company, in fact, paid dividends of 5 per cent in Years IV, 
V, and VI, 10 per cent in years VII, VIII and IX, and 
IS per cent. in Year X, the directors believing that the drop 
in profits in that year was a purely temporary fluctuation 
which would not endanger their ability to maintain the 
higher dividend rate in succeeding years. 

A chart of the ten years' results, prepared on similar 
lines to that of the X.Y. Company, appears on the next 
page. It is difficult to discover, from this picture, exactly 
how the company's afiairs are .. trending." The concern 
I:ertainly appears to be progressive, since the earnings 
curve, 011 the whole, lies above the effective capital curve-, 
but by how much one cannot say. The earnings fluctuations 
are decidedly steep, and on three occasions the capital 
curve has .. cut" the earnings' curve. At the end of the 

1-1_ 
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period, indeed, the capital curve has run ahead of the 
earnings curve. 

The very jaggedness of the line of earnings itself suggests 
that by taking any single year's results the investor may 
obtain a misleading impression. For example, the figure 
of 140, in Year V, was clearly too high an index of the 
company's average earning power '" that time, while that 
of lIS, in Year VI, was too low. In other words, had annual 
profits maintained a regular, instead of a fluctuating, move
ment, the figure for Year V would have been lower than 140. 
and that for Year VI higher than lIS. Now the long-term 
investor, as such, is not concerned with short-term fluctu
ations, but with long-term trends. He can best view each 
year's results in its appropriate background, against 
those for the year which preceded and the year which 
succeeded it. For example, if the "trend of earnings" 
figure for Year II be regarded as the avuage for Years I, 
II and III, it will appear as £26,333, against an "actual" 
figure of £27,500. The" trend" figure for Year III will be 
the average of Years II, III and IV, i.e. £27,750, and the 
"trend" figure for Year IV, the average for Years III, IV 
and V . . . and so on. If the reader continues the process 
of calculation to the end of the series, he will then have a new 
series of eight figures, representing what are known as "three 
years' moving averages "-a term which is self-explanatory. 

O.P. COlfPAJfY. LulITBD-THlld Yuu' MOVING Ava.AO •• 

Three ... oars. of I 
wtucb M:dle Year 

II 
III 
I\' 
\' 

\'1 
VII 

I nil 
IX 

Elloctive 
0nIina.ry Capital 

£ 

I 
:UQ.Oll 100 
Ill,O,U luI 
Zlq.181 10& 
J.~.OJJ 

I 
10' 

Jb7.QSO 117 
1I14.0 )J Irl 
_.3"7 /JI 
]JI.J1>7 lUi 

Ordinary Eaminll" 

£ 
'b.Jll 100 
'7.7.,., 10. ,.. .. ,.. II' 31 . .1\0 lIP 
lJ.7.,., IU 
3,,01» IU 
)9.000 11M 
.I9.JOO 166 --
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If he uses the first figure of this series as a new base (IOO) 

for his earnings curve, and recalculates the effective capital 
figures on the same lines, he will obtain the figures for a 
revised share chart which are shown at the foot of page 69. 

A share chart based on these figures appears opposite. 
A comparison with the previous chart is instructive. When 
the erma of earnings is shown in juxtaposition with the trend 
of effective capital it is apparent that the company has 
vindicated the board's decision to finance an expansion of 
business .. from within," since profits have risen more than 
in proportion to the increased capital resources. 

Subject to the results of further tests, described in subse
quent chapters, the Ordinary shares of this company 
appear, prima facie, attractive to the long-term investor, 
for several reasons. First, despite the kink in the earnings 
curve towards the end of its run, there is no evidence that 
further increments of effective capital will not be fully 
refiected in higher earnings. Consequently, if the directors 
continue their conservative dividend policy, an enhance
ment of the value of the Ordinary shareholders' equity may 
be looked for. Secondly, if it is to be inferred from the 
raising of the dividend from IO to IS per cent in Year X
a year when actual profits are .. below the trend "-that the 
directors regard the need for large capital accretions as less 
insistent than a few years ago, and propose to pay higher 
dividends in future, then the investor can look forward to 
an increasing income. and a higher market price for his 
shares. Thirdly, purchases during periods when earnings 
are below the trend will afford the investor an opportunity 
of .. getting in on the ground floor." 

. These examples serve to illustrate the fffOIllIS oper...ai 
of simple share charts. and a few of the many useful deduc
tions which may be drawn from them. A number of more 
detailed measurements for Ordinary shares will be described 
in the nl'xt chapter. 



CHAPTER VIII 

ORDINARY SHARES-MORE DETAILED MEASUREMENTS 

NON~measurable influences on share values-Dangers of empiric methods-
Statistical analysis indispensable to sound judgment-Progressive, 
stagnant, and declining sh~Measurement of dyoamic tendency, 
stability, directorial policy, and market capita1ization. 

THE charts described in the last chapter perform an indis
pensable service in introducing potential investors to the 
main characteristics of any Ordinary shares whose purchase 
they may be contemplating. No investor who has any 
respect for 1iis pocket should expend money on a share 
without first ascertaining all that is to be learned from the 
relevant chart. Before one can claim reaI' knowledge, 
however. as distinct from acquaintanceship. more extensive 
analysis is a sine qua non. Some essential facts cannot be 
,dedu~d from any set of figures. Far-reaching trade f1uctJl
~ns. currency developm~ts. ~modifi~iQns. changes 
of fashion. and many other imponderables may affect any 
given5hare. No cut-and-dried measurement system can 
replace intelligent interest in external affairs. The news 
service of the modern world is unequalled for promptitude. 
but investors must themselves fit its products to their own 
particular interests. 

An investment. again. may change its value owing to 
developments unprinted and unprintable-a 3~ C(mtt:!C~ 
a coming bid for cont!Q.l. a share issue to acquire a new 
subsidiary. a change of dividend. or the fonnation of a 
"shop" to work the market. Only a favoured few obtain 
advance information of these matters. There are times 
when a friend among the directors is worth more than an 
office full of charts. 

But such empiric knowledge. however indispensable at 
~es. may be useless. and even misleading. if it replaces .,. 
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rather than supplements more systematic information. 
Pseudo-confidential reports. indeed. are the most effective 
weapon in the armoury of a certain type of share pusher. 
Stocks which no self-respecting capitalist would touch with 
a barge-pole may be rushed up on reports-which may be 
perfectly authentic-of a big manufacturing order. But a 
hundred such orders could not convert an inefficient. water
logged company into a profit-earner. One knows Hercules 
by his foot. and a company by its record. Ultimately. 
therefore. the measurement of results. in .their appro
priate historical background. is indispensable if a man 
wishes to keep his percentage of bad invesmtents at a 
minimum. 
~i~~ings chm is designed. not to tell an' 

investor all he ought to know. but to show him. at a glance. 
which shares are worth closer looking into. and which are 
not. The powers who decide the fate of applicants for posts. 
from a junior clerk to a borough treasurer. turn down the 
majority of candidates on their written credentials. reserving 
the more searching test of an interview for a select minority. 
Similarly. investors will be dismayed to discover how few 
of the Ordinary share propositions put up to them will 
survive even a cursory inspection of their past records. 
On the next page. for instance. are the share charts of 
three companies. The figures are not imaginary. the shares 
of the three concerns being. in fact. dealt in every day on 
the London Stock Exchange. Their names have been sup
pressed. pa.rt1y because. although truth is mighty. the law of 
libel is mightier still, and pa.rt1y in order that readers may 
not have their perceptions clouded by preconceptions. The 
three concerns have been dubbed. respectively. Progressive 
Finance. Ltd.. Stagnant Finance. Ltd.. and Declining 
Finance. Ltd .• and the charts have been constructed on the 
lines described in preceding chapters. viz.: 

(I) The .. Ordinary earnings" and .. effective Ordinary 
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capital" figures of the three companies have first been 
calculated over a period of ten years. 

(2) To obtain a smooth curve, a "moving average" has 
been taken, the figures used for Year II being the arith
metical average for Years I, II and III, and those for 
Year III, the average for Years II to IV, et seq. 

(3) The earliest figures (Le. the Year II averages) in each 
case have been equated to IOO, and the remainder re
expressed on the same basis. 

The resulting figures are these-

Ip
a ........ IVWPt ••• c., STAGNAIfT Fn',utc:a, DaCl.UflMO F'n4AWCZ, 

ThftID Yean' L .... nD LIIIITBD Ll .. tTaD 

.:~~. Effecttv. Ordi BflecUve 0nI ... .,.,. E ....... '" I 0nIID.,.,. Yearia ~~ Rami; Ordinary - "= -Cap;taI 

II 100 100 100 100 100 100 
III I .. m 101 .7 ~~! 137 IV 170 10' III '.7 V ·.7 10, I~ 

110 .. VI , .. I .... I .. I., 60 
VII 

~:; 1,169 10, .. 0 II, ,. 
VIII 1,la1 10' u, IH .7 

I>: ". I .... 10' u, m I, 

For reasons of space, a different vertical scale has been 
used for the chart of each company, though the investor 
should, as far as possible, employ an identkal scale for all 
his charts. 

A brief inspection of the charts suggests a number of 
significant conclusions: 

ProgrlSSiw Fi,"",". This company's extraordmarily 
swift rise in the earlier years strongly argues the existence 
of conditions which could not possibly have continued 
indefinitely. From Years II to VI every pound of new 
capital gave a rapidly increasing return. Subsequently, the 
pace of earnings fell off while capital continued to increase. 
The experienced investor will at once recognize the familiar 
story of a" pioneer" concern which has made enormous profits 
while occupying "virgin territory," but (as always happens) 
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has attracted numerous competitors into its field. Its bonanza 
period is now, probably, over, but its shares, nevertheless, 
are of sufficient interest to deserve closer investigation. 

Stagnant Finance. Earnings have a pronounced tendency 
to annual fluctuation, which requires closer investigation. 
On the basis of the first few years, the company would have 
to be written down as entirely deserving its name. Subse
quently, however, there has been a noteworthy increase in 
the yield per £ of capital employed, and the shares clearly 
warrant further inquity. 

Declining Finance. This is a company which obviously 
has some underlying weakness, the cause of which may lie 
either in its own organization or in the industry in which 
it operates. This is no temporary phenomenon-the trend 
of earnings has been downwards for the last five or six years. 
Life being short, the prudent investor will not waste any 
further time on this company. Its results will be referred to, 
later'in this chapter, merely because they illustrate certain 
features on which it is desired to dwell. 

, For more detailed work, attention may first be concen
trated on "Progressive Finance." The three-year average 
figures, on which the figures given for this company on page 
75 are based, are these-

Three v ..... ' Three Years' 
A_of Moving Average 

wbioh Middle IEaruingI Year is Capital 

£ £ 
11 5'7 79 

III 646 '78 
IV 891 318 
V J.301 633 

VI 1.825 861 
VII •• 604 924 

VIII . 3.295 962 
IX 3.807 866 
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Having arrived at the moving averages shown above. the 
first question the investor should ask himself is: ~e 
average annual incr~i!l.. the two sets of figl!res! In the 
next table. each of the "moving average" totals is compared 
with its predecessor in the series. and a third column shows 
the return on £100 of effective capital from period to period-

Percentage Increase (+) or 
Decrease ( - ) as Compared Retumin 

Middle Yoar 
with Previous Average Earnings on 

Effective I 
£100 Eftective 

Capital Earnings Capital 

II 
% % I. - - 15'0 

III +ui + 125 27.6 
IV + 39 + 112 42 '1 
V +45 + 67i i s '7 

VI + 40 + 36 47'2 
VII + 43 + 7 35'S 

VIII + 26i + 4 29'2 
IX + lsi - 10 22"7 

This company's chart. it will be remembered. showed a 
phenomenally rapid rise in earnings for more than half the 
period covered (the pace of which. it was suggested. was too 
hot to last) and a decided check to expansion subsequently. 

The above table adds a good deal to this preliminary 
impression. It suggests: (I) That the period of very high 
annual earnings per £100 of capital is over. Earnings have 
had a "cycle" of their own. with a regular "upswing" and 
a decline to somewhere near the original level. This" cycle" 
is still in progress. (\I) Even while the earnings per £100 of 
capital were rising. the 1IWf'1Ig' riJIIJ 0/ illCr_ wcs slacketcing 
each year. at a time when the average rate of increase of 
capital (i.e. the .. pace .. at which new capital was introduced) 
was being expedited. 

This company. clearly. has not yet shown what its sItWk 
long-term ratio of earning power is likely to be. Its Ordinary 
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shares may be a promising investment, but a cautious 
investor 'will not buy them until the company has com
pleted the downward stage of its" cycle," and the return on 
its capital has ceased to decline. 

The next point to be investigated is the relative stability 
of earnings from period to period. The preceding analyses 
have laid strong emphasis on the dynamic aspect of capital 
and earnings movements. Readers have been advised to 
base their policy, not on short-period fluctuations, but on 
long-term trends. In practice, however, fluctuations from 
the trend may have an intimate bearing on the choice of 
the moment for buying a share. There are some companies, 
as already pointed out, whose profits are remarkably steady 
from year to year, and others whose annual earnings fluc
tuate remarkably, either as a result of special internal 
circumstances or, more frequently, of conditions in the 
industry in which they work . 
. ,The investor who has satisfied himself that there is a 

reasonable possibility that the future trend of a share will 
be upward, can, in such a case, make an advantageous pur
chase by getting in at the bottom of an intermediate fluctu
-ation. The market frequently bases its judgment mainly 
on what has happened in the latest year. The careful 
investor, however, may very well discover that the deviation 
in that year is no more than should be regarded as normal 
for the company. He will, therefore, rightly conclude that 
tile intrinsic security of the share has not been affected. 
Conversely, he will be on his guard if he sees more than a 
.customary downward fluctuation. 

How can this "~tibilitY.. to fu!s;!~E-" best be 
measured? Clearly. w one requires to know is the 
distance between the point at which earnings actually stand, 
at any given moment. and the corresponding point on their 
,smoothed-out trend curve. A convenient way of obtaining 
a result sufficiently satisfactory for most purposes, without 



ORDINARV SHARES-MORE DETAILED MEASUREMENTS 79 

:omplicated mathematical fonnulre. can be illustrated from 
:he following table. based on the figures for "Stagnant 
f"inance. Ltd."-

(000" "",iUod) 

Three Years' Deviation-
Effective Total Moving A vezage Middle Year's 

Vear Ordinary Ordinary I Earnings 

Earnings 
Capital Earnings Capital from Three 

Years' Average 

l l l. I. /, 
I 16.664 '.76• 16~97 I 

- -
11 17.024 1.74' 2.482 740 

111 '7.003 2.941 '7.075 2.414- 5'7 
IV '7.

'
99 2.560 17.38• '.759 199 

v1 '7.943 '.777 '7.399 '.344 433 
17.0 ,56 1.695 17.548 2,624 929 

VII 17.645 3.400 17.498 2.731 669 
VIII 

;,:~~ 3.099 17.834 3.u6 17 
IX •• 850 18,141 3.000 '50 
X 18.567 3.05

' 
- - -

This company. it may be recalled. appeared unprogressive 
in the earlier years of the decade. but subsequently shot 
ahead. The actual yearly earnings figures. however. fluctuated 
in remarkable fashion. being as low as £1.695.000 in o,ne 
year. and as high as £3.400.000 in the next. The last column 
shows the difference between the actual earnings for anyone 
year, and the average for the three years of which it was 
the central period. For example, the average for Years I. 
II. and III, was £2.482.000. while actual earnings for Year II 
(the middle year). were £1.74:1.000. Thus the "deviation" 
from the average was £2.482,000 mitlUS £1.742,000, i.e. 
£740,000. Whether the result is a plus or mitlNS quantity 
does not matter for this particular purpose. 

The calculation is completed as follows: (I) All the figures 
in the .. deviation" column are added. (2) The .. deviation .. 
total is then expressed as a percentage of the moving .. earn
ings" total. The sum of the figures in the moving average 
earnings column, in this case, is £21,470, and the sum of those 
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in the "deviation" column £30664. The latter as a per
centage of the former (i.e~ the "deviation percentage") is 
17'1 per cent. 

This shows what may be called the "average liability to 
fluctuation" of the share. Investors who have made this 
calculation will not, in future, be unduly alarmed unless the 
actual profits in any year show a decline of considerably 
more than 17 per'cent from the last average: nor will they 
be ~ted at a future rise of not much more than 17 per cent. 

The relative stability of profits varies far more, as between 
different companies, than is generally realized. For instance, 
the" deviation percentage" of Progressive Finance, Ltd. is 
no more than 10.1 per cent. A drop of 15 per cent in the 
profits of this company would, therefore, be a more ominous 
sign than one of 20 per cent in the case of the company 
given above. 

The next quality to be measured (by its fruits) is ~ 
torial conservatism. Of each year's earnings, how much is 
going out of the business, and how much is being retained? 
The distinction is on all-fours with that between spending 
and saving in the case of an individual. Dividends-so far 
as a company is concemed-are gone beyond recall. 
Amounts retained, however, are additions to effective 
capital, on which a company (regrettably) pays income-tax, 
but (happily) no capital duties-unless and until, by a 
purely book-keeping transaction, it calls them bonus shares 
instead of reserves. 

It is obviously expedient to keep a close watch on policy 
in this respect. It is not what a company does in one year, 
but its action over a period of years which chiefly matters. 
Hence tbe comparison should be based on absolute _nis, 
in money, rather than on percentages of each year'lj profits 
(which involve a change of base every year), or of paid-up 
capital. 
, The following table shows a simple method of ~tting out 



ORDINARY SHARES-MORE DETAILED MEASUREMENTS BI 

the necessary facts. The figures show the appropriation of 
earnings of two companies-".progressive FiI)ance Ltd.," 
and "Declining Finance Ltd., "-

(ooo's omi'"d) 

PROGllBSSIVB FINANCB. LTD. DBCLINING FINANCB, LTD. 
Year 

Paid in Retained in Paid in I Retained in 
Dividends the Business Dividends the Business 

I. I. l l 
I 30 19 125 -49 

II 38 34 125 -49 
III 80 35 250 299 
IV 127 2n 200 140 
V 240 431 135 '47 VI 320 559 150 -86 

VII 450 58. 150 -77 
VIII 56. .gB 150 121 

IX 703 291 100 - III 
X 687 48 Nil -88 

The figures are extremely significant. They show at a 
glance, for instance, that although Progressive Finance has 
evidently had a conservative board of directors, who have 
ploughed back a good deal of money into the business, in 
recent years the directors have been dividing more and retain
ing less of available profits. Declining Finance is a divider of 
profits lip to, and over, the hilt. In six of the ten years it 
has taken money oul of its business in order to pay dividends. 

In the above discussion of "stability," it was suggested 
that a favourable opportunity might occur of buying a 
share with a high deviation percentage when the market 
had put down its price on a purely "normal" downward 
fluctuation of profits. The question of market prices can never 
be ignored, since the investor can obtain a "seasoned" share 
only at the figure at which some one else is prepared to sell, 
which may vary considerably from time to time. Caution 
is necessary lest a good share be purchased at a "bad" 
price. How can this question be dealt with, numerically? 
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The most convenient method is suggested by the next 
table. 

DECLlNING FINANe., LnrJTED 

Paid-up Mean Mean Ordinary 
Ordinary Market Market Total Earnings 

Year Capital Price £. Capital- Ordinary per £.00 of 
(Nominal Shares izatiOD Eanrings Market 

Value) Capitalization 

(£000) ~~ d. (£000) (£000) £ 
I 2,011. 17 7 1,768 76 4'3 

II 2,011 '9 4 1,944 16 3'9 
In 2,011 26 7 2,673 549 20·S 
IV 2,011 34 10 3.502 340 9'7 
V 2,OII 35 1 3,578 28. 7'9 

VI 2,011 31 7 3,176 6S 2'0 
VII 2,011 27 - ~.7IS 73 2'7 

VIII 2,0]1 28 8 2,882 27
' 

9'4 
IX 2,011 21 6 2.162 Dr. 11 Dr. 0'0 
X 2,011 II 11 1,198 Dr.811· Dr. 6·8 

The method is as follows: (x) Set out the paid-up OrdinarY 
capital (not the effective capital) for each year. (2) Take 
the' kean market price for the shares during the year in 
question. Thus, if market quotations for Declining Finance 
£x Ordinary, in Year I, fluctuated between a high point of 
22S. gel. and a low point of X2S. Sd., the mean price was 

. 22S. 9d. + X2S. Sd. . 
175• 7d. (l.e. 2 ). (3) Ascertam the "market 

capitalization" at this mean figure-in other words, the 
value of the total paid-up capital at the average market 
quotation. In Year I, for example, the above company 
had 2,OII,000 shares valued at 175. 7d., its total market 
capitalization thus being £x,768,000. (4) Express the actual 
earnings of each year as a percentage of the market capital
ization. A "smooth" result can, finally. be obtained by 
taking three years' moving averages of market capitalization 
and earnings. 

An investor considering the purchase of any particular 
share can readily work out the macket capitalization at the 
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price of the day. and see how the indicated earnings' yield 
per £100 (on the basis of the last available figures) fits in 
with the general impression given by the earlier figures. 
The rule is, of course, that the larger the indicated earnings 
per £Zoo market capitalization, the .. cheaper" the invest
ment, other things being equal. 

The detailed measurements, so far considered, have 
covered earnings and capital trends, stability and deviation. 
directorial policy. and market value. A final consideration 
-that of "!earin~"-is of sufficient importance to merit 
treatment in a separate chapter. 



CHAPTER IX 

"GEAR RATIO" OF ORDI~ARY SHARES 

PROPORTION between prior charges and ordinary capital-EBect of 
"'gearing" on share earnings. dividends and market value--Examples 
from British industty-" Gear ratio" of holding eompanie&-How to 
measure "gearing." 

INVESTORS and their advisers, after making a close analysis 
of a particular share, frequently lose money or opportunities, 
or both, by failure to remember that the relevant factors in 
the equation include not only earnings and effective capital, 
but also the "gear ratio." An investment, like a motor-car, 
is not a static but a dynamic object. The most shining 
bodywork, and even a sound engine, are no guarantee of 
good road performance unless the "gearing" is well adapted 
to the purpose in view. . 

If readers will allow themselves to be transported in 
imagination back to the (alleged) happiest days of their 
Jives, a few blackboard figures will illustrate the importance 
of the principle. Let there be three well-known and pros
perous companies, each with £1,000,000 of paid-up capital, 

CAPITALIZATION 

I ~I Ltd. 

Total Capital 
/, 

1,000,000 

5i% Fin!: Mort. De_tares, £1 375,000 
61% Cum. Prefenmco Shares, /,1 375,000 

Total Fixed-in_ Capital 750,000 

Ordinuy Shares, /,1 250,000 
"GeM Rlllw" 1 0.88101 

Fat 
Equity 

Ltd. 

£ 
1,000,000 

12S.ooo 
1%5.000 

250 ,000 

750 ,000 
'101 

All 
Equity 

Ltd. 

£ 
1,000.000 

--
-

1,000.000 
"111ft .. .,." 

• i.e. AmonnI: of Ordinuy Capital per £1 of Fixed-interest Capital 

84 
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and let the first have one quarter, the second three-quarters, 
and the third the whole of its capital in the fonn of Ordinary 
shares. Dubbing the trio, respectively, Thin Equity, Ltd.,. 
Fat Equity, Ltd., and All Equity, Ltd., we have capitaliZ. 
ation as shown in the table at the bottom of page 84. 

Let it be further presumed that, in a good year, each 
company earned IS per cent on its total paid-up capital. 
From the point of view of aggregate earning power, the 
position of all three was identical, but, thanks to their 
different .. gear ratios," an investment in their Ordinary 
shares gave strikingly different results. Presuming, for 
simplicity's sake, that all three lapsed from grace by paying 
out profits up to the hilt, the following results would have 
been shown-

PROFITS AND DIVlDKNDS IN A GooD Y:a.u. 

Thin Fat All 
Equity Equity Equity 

Ltd. Ltd. Ltd. 

I. I. I. 
Total Profits 150 ,000 150,000 150 ,000 

Debontu ... Interest 20.625 6.875 -
Pn>fennce Dividend " •• 375 8.125 -
Total Fioed·intorest Paymento 45.000 15.000 -
Available for Onfuwy"""" 10 5.000 '35.000 150,000 
0nIi • ..,. Di_ . . 4'% 18% IS% 

Presuming that the investor, in this particular industry, 
looked for a yield of, say, 7 per cent from an Ordinary share, 
the market value of the {.1 Ordinary shares, on the publica
tion of the reports, would have been: Thin Equity, 6; 
Fat Equity, 2l; All Equity, 2 ,. 

Next year, unfortunately, all three concerns meet indus
trial depression, and their earnings decline to 10 per cent 
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of their total capital. The dividends they are now in a 
position to pay are-

PROFITS AJrfD DIVIDENDS Ilf A MORE DEPRBSSED YEAR 

Total Profits Payments Total Preferential 
befo~) 

Available for Ordinary shares 

Ordinaty Dividend 

(as 

Thin 
Equity 

Ltd. 

£ 
100,000 

45.000 

55.000 

22% 

Fat 
Equity 

Ltd. 

£ 
100,000 

15.000 

85.000 -lI"3% 

AU 
Equity 

Ltd. 

£ 
100,000 

-
100,000 

10% 

Depression, it will be seen, has affected all the companies 
equally, the earnings available' for the Ordinary shar~s 
showing an identical falling off (£50,000) in each case. Thin 
Equity shareholders, however, suffer the greatest and All 
EqUity shareholders the smallest proportionate reduction of 
dividends. 

On a 7 per cent yield basis, the respective market values 
will now be:Thin Equity 3'\, Fat Equity Ii,All Equity I~. 
Investors who bought the shares at the top have lost 471 per 
Cent of the capital value of t/lei,. investment in the first case, 
361 per cent in the second, and only 331 per cent in the 
thi,.d~ But in the preceding .. boom," Thin Equity naturally 
attracted the largest number of investot"s and All Equity the 
least. 

The differing results of these three cases are due entirely 
to divergent" gear ratios." It is highly desirable that those 
who are responsible for putting investors into particular 
stocks should take this factor seriously into account. Broadly 
speaking, the higher the proportion of preferential capital 
to total capital, the more speculative the Ordinary shares. 
The rule . .for shares is the same as that for cars: the high
geared share (i.e. the share with a high proportion of fixed-
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interest capital in front of it) gives the fastest running when 
the going is good, put the low-geared share is the best hill
climber in difficult times. 

For practical purposes, the investor's best policy is to 
sell high-geared shares as soon as profits and quotations 
begin to fait Other things being equal, such shares will 
show the heaviest drop before touching bottom. On the 
other hana, when industry has taken the tum and increasing 
profits are forecast, high-geared shares wi1l show the largest 
appreciation in value. 

To bring these doctrines down from air to earth, we 
may set out the gear ratio of some large British companies, 
whose shares are, as a rule, active in the market. The 
relevant figures, at the time this book was written, were 
these-

Total FIxed· Total I "G_ Company Interest Ordinary Ram'" Capital Capital 

/, /, 
A::ra:ated Anthracite 5.464.821 6.717.300 JoB 10 1 
A ated Electrica.l >.>69.4°3 3.498.900 Nlol 
British Match .5:1,5.000 6.187.500 11·810 1 
Cabl .. and Wireless . 43.,98.7"9 • 8.588.569 11-110 1 
Gaumont British 2,050.000 2.500,000 JoB 10 1 
ImJ"'riai Chemica.l 22,100.012 54.381.747 ,., 10 1 
Unile_ Ltd .• 11,100,000 11 •• 18.750 ,., 10 1 
Turner & Newall 1.44>.06 3.381 .50S I·' '" J G ..... t W .. tern RaiI";'y 104.446.974 4>.928.737 I,., '" 1 
I..I\4.S. Railway • ,,8.576.4,6 95.202.441 .. ,'" 1 

Even this short list shows that gear ratios. in practice, 
"-ary enormously, from the unusually low gear of British 
Match to the decidedly high gear of the two railways. 

The investor, for practical purposes. may regard a ratio 
of less than I to I as high. up to :I to I as moderate, and 
over :I to I as relatively low. The proportions are i_. 
for reasons which car drivers will readily appreciate. 
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Among the stocks shown in the table, the high gearing 
of the railways is conspicuous. The results of this condition 
were made evident in a recent depression, when the Stock 
Exchange quotation for the Ordinary shares of a large rail
way fell from 77 to 49 in the course of a single year-and 
subsequently declined to 13. 

Into the "moderate" group fall the Ordinary shares of 
Amalgamated Anthracite, Associated Electrical and Gan
mont British. The low-geared stocks--on a first inspection 
-include Turner and Newall Ordinary, Imperial Chemical 
{Ordinary and Deferred}, Unilever Ltd.. and British Match. 
All these companies, however, are "holding" concerns, 
and investors, in these cases, must look further than th", 
capitalization of the companies themselves. Most holding 
concerns acquire control of subsidiaries by purchasing a 
majority interest in their Ordinary shai'es. The real .. gear 
ratio" of the combine in such a case is higher than appears 
on paPer. -

How far this process may go is revealed by the capital 
structure, for instance, of Ii well-known holding company in 
the drapery business. Company D, the parent concern. 
depends for its income on the Ordinary capital of Subsidiary _ 
X (which has £7.983.000 of Preferential capital in front 
of it). The largest investment of Subsidiary X is in the 
Ordinary capital of Subsidiary Y, which, in its tum, holds 
Ordinary shares in a large number of businesses, Subsi
diaries z... Z .. z" z.. . . . As a result, the gear ratio of 
the parent company, which on paper appears to be 0·5 to r. 
isO' really more like 0'05 to :1. The investor must expect 
wide lluctuations in .the earnings and dividends of Com
pany D. th~ parent concern. as a matter of course. 

There is another point of which investors in high·geared 
Ordinary shares should take note. As Debentures and 
Preference shares rarely, in this country, have voting 
powers, it is mll<;h ~er for an outside interest to obtain 
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majority control of a concern with a small than of one with 
ollarge Ordinary capital. Many investors, rightly or wrongly, 
prefer a holding in a moderate-sized busine$S, with whose 
policy and methods they are familiar, to a share in a vast 
combine, which is more subject to .. market" and other 
outside influences. Such investors would do well to avoid 
high-geared shares, the rule being: the higheY the gearing, 
th, greater 1M .. risk" 0/ aosorption. 

When the .. gearing" of a share is being examined over a 
series of years, the measurement can best be made in terms 
of earnings, not of paid-up capital. The latter is open to 
certain objections which have been discussed earlier in this 
book. The necessary procedure is simple. Side by side with 
a ten years' series of Ordinary earnings are set out the total 
Debenture and Preference payments for the same years. 
The gear ratio is th~ amount of Ordinary earnings per £100 

of prior payments. 
For exampJe, if this method is applied to Progressive 

Finance, Ltd.. and Declining Finance. Ltd .• the following 
are the results-

-.. ........ LnanD n-um.o .......... LnanD 

Vou 1I>taIPriar Total 
0.-. 1I>taIPriar 1I>taI 

0.-. ... = ... ::z! _tlol == _tlol = -.. 01- ....-.. 01 . -- --
I. 

{til {til ,s. {til ": f, .. .. 079 
II. .. .. .... 079 ... n 

111 ~ .. "i n. 079 S49 m 
IV. .. I,'" 079 ... m v. .. r71 . ..... . ,.. ... ., 
VI. .. '''' "SSI 079 .. II 

VII • .. 
'~ 

..,fO ... .. • Vlll . .. .. ... 079 171 .. 
IX. .. - ..... 079 Dr. JJ -, 
X. .. .... .. ." 079 Dr." -.. 
These figures show how greatly "effective gearing" may 

change within quite a few years--or even within a single 
year if earnings are liable to widespread fluctuation-while 
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the "nominal gearing" remains unaltered. Broadly speak
ing, a company with less than £200 of Ordinary earnings 
per £roo of prior payments may be classed as "high-geared" ; 
a company with £200 to £400 as "medium-geared"; and 
one with over £400 as "low-geared." The table shows that 
Progressive Finance is very low-geared and Declining Finance 
very high-geared-so much so that the latter company has 
not entirely covered its prior payments in the last two 
years ~hown. The question is, of course, of interest also 
from the viewpoint of holders of prior charges. A Debenture 
or Preference share in a low-geared company, in the majority 
of cases, is a safer security than its counterpart in a high
geared concern. The more" junior" the security, the more 
important the question' of gearing. 

Gearing, again, has an intimate connection with the 
question of stability of Ordinary share earnings, which was 
discussed in the preceding chapter. From what has been 
said ,~bove, it is evident that, other things being equal, 
Ordinary earnings on a high-geared share are liable to 
fluctuate much more considerably than those on a low-geared 
share. When susceptibility to trade lluctuation and high
gearing are combined in the same share, the jolts and jars 
of annual fluctuations may be considerable and painful-as 
railway stockholders discovered to their cost, in the years 
of depressed earnings and road competition after the Great 
War. On the other hand, when the going is good, the earn
ings on a high-geared share may rise in exhilarating fashion. 

Some of the observations made in the course of this chap
ter may, in conclusion, be conveniently sumrnarized-

(I) The higher the gearing (i.e. the lower the proportion 
of Ordinary earningS to prior payments), the more specu
lative the share, as a rule. 

(2) The advantages of high-gearing are in direct propor
tion to the. "steepness" of the trend of earnings. They are 
at tbeir maximum when the trend is rapidly rising. Every 



.. GEAR RATIO" OF ORDINARY SHARES 91 

sharp fall in the trend, on the other hand, emphasizes the 
disadvantages of high-gearing. 

(3) If earnings show a relatively flat trend, low-geared 
shares are safer than high-geared. 

(4) When the trade of a country is recovering after 
depression, the market prices of high-geared shares will rise 
more quickly than those of low-geared shares. When trade 
is declining, investors may limit their capital losses by 
switching from high-geared to low-geared shares. 



CHAPTER X 

ORDINARY SHARES-RECAPITULATION 

METHOD of measuring trend, fiuetuation, gearing, profit appropriation 
policy and market value-Specimen set of measurements.-Putpose of 
~rdinary share measurement-Dangers of existing methoda-Conclu. 
SlODS. 

IN the course of the last five chapters, a detailed series of 
"measurements" for Ordinary -shares has been set out and 
discussed, step by step. Before }~ving thr subject of 
Ordinary share measurement. it may be useful briefly to 
summarize and to recapitulate the different methods which 
have been suggested. and to illustrate them by a complete set 
of figures. based on the accounts of a large British company. 

The modus operandi as regards any given share is as 
follows. At least ten years' results are taken. the figures 
being subsequently extended as further returns become 
available. The "effective Ordinary capital" for the first 
year is ascertained by adding to paid-up Ordinary capital 
(at the beginning of that year) the balance-sheet total of 
visible ,. general" reserves. including the ,. carry forward." 
Subsequent figures are obtained by adding the ~ 
brought in by new issues .of capital. plus Ordinary earnings 
not paid out as dividends. Side by side with these figures 
are set out the total "OrdinlllY earnings" of each year
the latter being defined as e.Unings accruing to the account 
of Ordinary shareholders. after all expenses and prior pay
ments (including depreciation) have been met. 

The investor now has two series of figures which may 
be treated by simple statistical methods, to throw light on a 
number of crucial questions. . 

(:1;) Trend. To ascertain the trend of a share, the two 
series of figures mentioned above should be set out in three
year moving averages. If the first of these averages in each 

!J2 
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case be then equated to 100, and the remaining numerals 
re-expressed on this basis, the investor has the material for 
an instructive chart. This will tell him more at a glance 
than he would obtain by the majority of existing methods 
in a week. 

The investor should then take the three years' average 
figures, and see what percentage increase or decrease is 
shown by each year's figure (for both capital and earnings). 
on the basis of the previous figure in the series. Finally, 
it is a simple mattul.Q.work out the return, in earnings. on 
£100 of effective capital for each year. 

(2) Fluct~'It is important for the investor to know 
not merely what is the trend of the share, but whether its 
annual fluctuations on either side of the trend are extensive 
or the reverse. To obtain this information. the actual 
earnings for each year should be compared with the average 
earnings for the three years of which it forms the centre. 
The sum total of these .. deviations" expressed as a per
centage of the total of aU the earnings in the moving average, 
is the .. deviation percentage" for the whole period. This 
is a most useful yardstick for measuring the significance of 
(141"" fluctuations in profits. 

(3) Ge41'ing. Qosely akin to the question of fluctuation 
is that of the .. gear ratio." This expresses the relation of 
fixed charges to Ordinary share earnings. When the pro
portion of fixed charges is high. the shares are .. high
geared." A high-geared Ordinary share is far more suscep
tible to extreme fluctuations in earnings than a low-geared 
share. The gear ratio may be ascertained by setting out the 
total prior payments each year. and showing the Ordinary 
earnings available per £100 of these prior payments. 

(4) Profo APPropri4JUnt Policy. A company's future 
prospects may depend not merely on its trading experience. 
but also on its dividend policy. Earnings paid out in 
dividends are .. spent." and earnings retained in the business 
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"saved" and added to effective capital. The amounts 
distributed and retained should be set out, respectively, 
year by year, in parallel colwnns. 

(5) Market Value. These results may, finally, be related 
to market conditions by calculating the "ordinary market 
capitalization" of a given share at the middle price of each 
year, reducing the results to three-year averages, and show
ing actual earnings per £100 of market capitalization. 
Broadly, the higher the earnings on this basis, the better 
the time to buy an Ordinary share which appears attractive 
by every other test. 

The table and chart relating to Modern Materials, Limited, 
show the results obtained by the application of these methods 
to a ten-year period in the business life of a large company, 
whose Ordinary shares are among the most active industrial 
equities in the British market. No comments are offered, 
readers being invited rather to make a careful study of the 
figures, and to see what conclusions are suggested in their 
own minds. They will find, doubtless, that the compilation 
of similar figures for other shares may be a matter of several 
hours' labour. It is worth while, however, to expend a fair 
amount of time or trouble before investing one's money in 
any security. The avoidance of a single bad investment may 
be a more than ample repayment for the task of constructing 
a dozen detailed tables. 

Maastw-.l in investment, as in many other "sciences," 
is an essential preliminary to sound judgment. Improve
ments in methods of measurement are generally followed 
by definite advances in knowledge, for it is measurement 
which provides the scientific craftsman' with his tools. 

At least two objections can be made to the results obtained 
by methods in vogue to-day. 

(x) They are frequently based on only one or two years' 
figures. Before deciding to build a house in a new locality, 
it is not enough to know what the climate was like in the 
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preceding week; one must have knowledge of its character
istics under all possible conditions. 

(2) A misleading basis of comparison is taken, viz., earn
ings on paid-up capital at the latter's nominal value. What 
the investo, really wishes to know is the earning power of 
t~e capital actually employed in the business. To this, 
nominal capital, which is purely a book-keeping convention, 
has no direct relation. An issue of bonus shares changes 
the paid-up capital without adding one penny to the eamin~ 
capital in the business. 

As regards (I), above, the investor who wishes to familiar
ize himself with the essential features of any Ordinary share 
must study its behaviour over a fairly long period. His 
object is to discover the company's reaction to all past 
changes, from within or without, which, mutatis mutandis, 
may again affect it in the future. For example, a rapid rise 
in earnings may be due to an arbitrary change in public 
taste, which may be purely ephemeral; to a widening of the 
market, as a result of the industrial evolution or a new 
invention which has brought within the buying power of 
.. the masses" some product formerly limited to "the 
classes"; to profitable encroachment by some "interloper" 
on.a tenitory formerly th~ preserve of a semi-monopolist 
combine; to exceptionally good management; or to many 
other causes, Some of these causes are, by their very 
nature, less permanent than others. Examples of each have 
been provided in profusion during the history of British 
public companies. All too frequently the .. equity" of 
Ordinary shares b,as been written-up to a high value in the 
market, when a reasonably close examination of the facts 
would have shown that the underlying causes of high 
earnings ~ere ephemeral. 

For instance, -figures have been given, in the course of 
the present discussion, relating to an existent British com
pany, under the pseudonym Progressive Finance, Limited. 
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This concern recorded a phenomenal increase in earnings 
while it had a virgin field to conquer, but suffered a rapid 
decline in its earning power per £100 of effectively employed 
capital, as soon as it encountered more permanent con
ditions. From the investor's point of view, this all-important 
phenomenon was obscured, under existing methods of com
putation, by the fact that the company was annually placing 
large amounts to effective capital by way of reserves, which 
were accumulating at compound interest each year. 

The methods which have been suggested have, without 
exception, one merit-they can be applied without elaborate 
mathematical knowledge. In all further developments there 
are two guiding principles to be kept in mind. First, the 
security for Ordinary shares is dynamic, not static. Secondly, 
the trend of earning power, in terms of capital employed, is 
the only permanent criterion of a share's attractiveness. 

The investor must assume, willy-nilly, that the facts and 
ligures given in company reports are correct. Actually, they 
may understate or overstate true earnings, if .. internal 
reserves" are added to or drawn upon, in any period, without 
the fact being made clear. Secret reserves, however, cannot 
be allowed for, under any method of share measurement. 
All that the investor can do is to adjust his ligures, when
ever their existence is revealed, and hope for the best. 



CHAPTER XI 

"PRIORITY PERCENTAGES" 

"CoVBR" for fixed·interest stock&-A common error-Cakulation and 
utility of priority percentage&-Priority tables: an exampl&-50me 
maXims for Debenture and Preference holdera--Construction of priority 
charts. 

BEFORE leaving the subject of share measurement, the 
investor may· consider another device which is, strictly 
speaking, of greater practical utility to holders of Debentures 
and Preference shares than to Ordinary shareholders. The 
"security" for all holders of fixed-interest stocks has already 
been described as the extent to which their annual interest 
and dividend requirements are covered by earnings .• Most 
financial journalists, stockbrokers, and other investment 
specialists usually express this .. cover" by the ratio 
Earnings Available 

Interest or Dividend' so that if a company with £3,000,000 

of 7 .per cent Preference shares, entitled to an annual 
dividend of £210,000, shows net earnings of £840,000, the 
requirements of the Preference shares are said to be covered 

840,000 
{our times (since -- = 4). 

210,000 

There is no fundamental objection to this method, pro
. vided it is rightly applied. In many cases, however, it is 
misused, and yields misleading results. For example, 
suppose a company has the following capital--

4 % D~bentures. • • • 
5% Cumulative Preference Shares . 
OrdiDary Shares 

Total 

- I. 
· 10,'79.000 
• 735.000 
· IS.ooo,OOO 

• £05.914.000 

In Year X, the company earns £1,717,500. How many. 
times is the interest on the Debentures and Preference shares 

9B 
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"covered"? The 4 per cent Debentures require £407,160 
in interest annually. This amount is covered, in Year X, 

(
1,717,50 0 ) 

some 4'2 times, ---6- = 4.2 . So far, so good. What 
407,1 0 

is the "cover" for the 5 per cent Cumulative Preference 
shares? The answer frequently given depends on the cal
culation that, after the interest on the 4 per cent Debentures 
has been paid, some £1,310,340 of earnings remain as a 
reservoir out of which the 5 per cent Preference dividend 
can be drawn. Since the latter requires £36,150 annually, 

. b (1,310,340 ) It appears to e covered 35.6 times -6-- = 35·6 . 
3,750 

The inference, obviously, is that the 5 per cent Preference 
shares are far better covered than the 4 per cent Debentures 
-about 81 times better covered, in fact. But this is absurd, 
seeing that they are the junior of the two securities. If the 
company's earnings fell, in a bad year, to only £407,160, 
there would not be a penny to pay the Preference share
holders, while the Debentures would earn, and receive, their 
full year's interest. 

This "method" of computation involves a subtle fallacy. 
It overlooks the fact that the company, in order to pay a 
full year's interest on its 5 per cent Preference shares, must 
actually earn, not £36,750 but £443,910 (i.e. £407,160 plvs 
£36,750). In other words, it must completely cover its 
Debenture interest before it can begin to think about 
paying a dividend on its Preference shares. It actually 
has available. in Year X. some £1,717.500 for both stocks. 
Its Preference dividend is therefore covered 3'9 times 

(
1,717,500 ) 
-. -- = 3'9 . Thus. the Preference shares are slightly 
443.910 

inferior. as regards security for income. to the Debentures. 
whose interest is covered 4'2 times. In short. tixed-interest 
requirements must be taken CWMlILItil'llly. in all "cover" _ 
ca\cn1ation~ . 

11-( .... 1 
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The "Priority Percentage" method, which has been 
adopted with success by certain professional investment 
"services," both in America and Great Britain, is, in essence, 
a particularly graphic method of presenting the results of 
the "cover" method. Its object is to show how each year's 
profits are shared out in due order among those who have 
the right to them. The First Debenture-holders, as it were, 
embark on the earnings bus, travel as far as their fixed 
dividend entitles them, and get off again. Their place is 
taken by the Second Debenture-holders, if any, who, having 
been carried for their appropriate distance, alight in turn 
to make way for the Preference shareholders. These, in 
due, course, give place to the Ordinary proprietors, who 
have the right, if they choose, to stay on the bus until the . 
end of its journey. Actually, they may travel only part of 
their journey, and leave the rest standing to their credit, 
as a "Reserve." The "Priority Percentage" method first 
equates each year's profits to 100, and then shows where 
each class of holder boards and alights from the bus. 

In the example given above, the year's earnings are 
£1,717,500, of which the Debenture-holders are entitled to 
the first £407,160, the Preference shareholders (after the 
declaration of their dividend) to the next £36,750, and the 
Ordinary shareholders to the remaining £1,273,590. Suppose 
the company pays an Ordinary dividend of 71 per ~t, 
absorbing £1,125,000, and allocates the remaining £148,590 
of profits to General Reserve and Carry Forward. A 
simple calculation will show that if the year's profits are 
represented by 100 per cent, Debenture interest require
ments, starting from 0 per cent, will extend to 231 per cent 
of the total. Preference dividends will start at 231 and finish 
at 26. Ordinary dividends will begin at 26, and end at 91!
Reserves and Carry Forward will extend from 911 to 100. 

Suppose, however, that in the following year the company 
is slightly less successful, its earnings falling from £1,717,500 
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to £1,510,000. Its dividends, however, are unchanged, 
some £52,910 being taken from Reserves and Carry Forward 
to make up the full 71 per cent Ordinary payment. The 
.. Priority Percentages" for the two years will then appear 
as follows-

Total Earnings 
It Priori", PnUtlI"l'S .. 
4 % Debentures '. . 
5% Pnoference Sh"",. . • 
Ordinary Shares . • 
Roo.rve and .. Corry Forward .. 

First Year I Second Year 

% 
o to 23i 

23i to 26 
26 to 91~ 
9[* to [00 

1~% 

£1.510,000 

% 
o to 27 

27 to 29~ 
29~ to 1"4 

104 to 100 

The effect of the drop in the second year's profits, on all 
classes of capital, can be readily perceived. In the first year, 
the Debentures, requiring only 23i per cent of total earn
ings, lI\'ere .. backed" by a further 76i per cent of profits. 
In the second year, their interest (which was, of course, 
unchanged in ebsoluU amount), required 27 per cent of 
earnings. and was .. backed ... only by a further 73 per cent. 
The Preference shareholders were not pennitted to board 
the profits bus until the latter had reached stage 27 instead 
of stage 23i. The Ordinary shareholders, having similarly 
embarked at a later stage point, were actually" overcarried .. 
-in other words. their dividend was not fully covered
and Reserves and Carry Forward had a journey in the 
reverse direction, with their backs to the engine. 

It is difficult to conceive of a more convenient method of 
setting out the position of fixed-interest shareholders over a 
series of years. Investors can see exactly how their .. secur
ity" has fluctuated, the rule being. ob,,';'ously, that the 
earlier they .. get on and off" the stronger their position. 
Further, they can discover, at a glauce, how far earnings 
would require to fall before their interest or dividend would 
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be "uncovered." In the 'example given above, it is evident 
that profits might decline, in the third year, to one-half or 
even one-third of their level in the second year, without 
placing the payment of the 5 per cent Preference dividend 
in inunediate jeopardy. A decline of the former dimensions, 
however, would necessitate a considerable reduction in 
Ordinary dividend (if the directors were wise), and a drop 

_ of the latter proportions might involve the passing of that 
dividend altogether. 

The "Priority Percentage" method is particularly useful 
when a company's capital structure is complex, or when 
capital is being steadily redeemed, year by year. Companies 
frequently issue Debenture stock, for example, under a 
deed providing for the re-purchase and cancellation of 
given amounts of the stock each year. This naturally tends 
to strengthen the position of the residual Debenture stock, 
and, indirectly, of all other stocks. ' 

The percentages opposite relate to ten years in the 
career of Watney, Combe, Reid and Company, Limited, the 
well-knoWl;l brewery concern. This company, like many 
others in its industry, has a complex hierarchy of securi
ties in issue, each having strictly defined priority rights. 
Its profits had a steadily rising trend throughout the 
period, with slight setbacks in the fifth and tenth years. In 
the first five years the company was slowly redeeming its First 

. Debenture stock, but subsequently the amount became 
constant, and a new series of SecOnd Debentures was issued 
(ranking fo~ part of a year's interest in Year VIII, and a 
full year's interest in Year IX). These, in tum, are being 
gradually redeemed. The company enjoys special power to 
purchase and cancel, by agreement, its cumulative First 
Preference stock. Its Preferred Ordinary stock is entitled 
to a non-cumulative dividend of 4 per cent. 

The table deserves close study, as an object-lesson in 
sound and shrewd finance. This prosperous company has 
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obtained the resources necessary for an extensive programme 
of improvements to its properties by retaining in the 
business from one-fifth to nearly a half of each year's total 
profits. The earnings-cover of its prior st9Cks has, conse
quently, improved year by year-a process facilitated by 
the redemption of annual tranches of stock. In Year VIII, 
when the company decided to raise additional money from 
outside, it took advantage of its high credit status to float 
an issue in the form of a fixed-interest security (Redeemable 
Second Debentures) at a rate of interest (5! per cent) much 
lower than the percentage return on the capital already em
ployed in its business. Ostensibly, this decision weakened the 
position of the junior fixed-interest stocks, which had a new 
security placed in front of their own, without enjoying any 
share in the "equity" of the new capital (which was auto
matically passed over to the Deferred Ordinary stock
holders). Actually, they were better covered at the end of 
the ten-year period, after the issue of the Second Debentures, 
than at the beginning, when no Second Debentures existed, 
as will be evident from an inspection of the Priority Per
centage columns. 

A ten-year series of "Priority Percentages", arranged as 
above, affords probably the best obtainable data for investors 
contemplating a purchase of Preference shares or Debentures. 

\ Broadly speaking, a fixed-interest stock whose "Priority" 
figures are tending to decrease, over a period of years (apart 
from temporary fluctuations), is a sound security, other 
things being equal. On the other hand, a stock whose 
"Priority" figures are trending upwards (i.e. whose holders 
board and alight from their "profits bus" at later stages 
every year) is best avoided. A Debenture whose "Priority" 
Percentage" rises above 50, in 4"1 annual period, is a dan
gerous stock. Investors, indeed, should be on guard when
ever the upper percentage figure begins to hover much 
above 30. A we11-secured Preference share should 'not have 
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a much higher "Priority Percentage" than 40 as a general 
rule. and a limit of 60 during abnormal business depression. 

Fixed-interest shareholders. no less than Ordinary share
holders. should base their policy on the trend of the pub
lished figures. and not on the results of any single year. 
A convenient method is to take three-year moving averages 
of earnings and of fixed-interest requirements. and to plot 
the resulting" Three-year average Priority Percentages" on 
separate charts for each stock. with 0 per cent at the bottom 
and 100 per cent at the top. Each chart will have an 
upper and a lower curve. If the two curves have a downward 
gradient and tend to converge. the stock is .. progressive." 
If the curves are ascending and divergent. the stock is 
"decadent." 



CHAPTER XII 

COMPANY ACCOUNTS 

UTILITY of balance-sheeb-Objeetions to customary method. of preoenta
tion-How to dissect and reconstruct-Liquid, fixed, and fictitious 
items-Current, fixed, and "equity" liabiliti_Examination of 
reconstructed balance·sheet, from viewpoint of ("l Preference, and (b) 
OTdinary shareboldera-LimitatioDO of published accounts. . 

THE attitude of shareholders towards balance-sheets is a 
curious paradox. These documents have inspired innumer
able erudite writers. The shelves of conunerciallibraries groan 
with the weight of infonnative works on .. How to Read a 
Balance-Sheet." Yet few balance-sheets, in nonna! times, 
ever are carefully read. Fewer still make a definite impression 
on the minds of their readers. 

This state of affairs is assuredly not due to any scarcity 
of specimens. The humblest company shareholder receives 
annual letters from the secretary. These do not always, 
alas! contain dividend warrants, but they seldom fail to 
enclose a duly certified financial statement. Balance-sheets 
may, on occasion Qike trains on the -- Railway) be more 
than five minutes late, but they can generally be relied on 
to arrive, sooner or later. 

The number of balance-sheets sent out every year is 
. enormous. The E&01IMnist regularly analyses the results of 
nearly 1,800 British public companies in the course of a 
single year. As its list includes no mines or banks (to name 
but two missing groups), and takes no account whatever of 
the host of private companies which send accounts to their 
shareholders but not to the public, the actual total of such 
documents, drawn up by accountants throughQut the 
length and breadth of this country in the course of every 
year, must exceed this figure many times over. Indeed, it 
has been estimated that the total number of companies 

,06 
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issuing annual balance-sheets runs into five or even six 
figures. 

However difficult a balance-sheet may be to interpret, it 
is, in fact, the most important document which carnes into 
a shareholder's hands. It is far more significant than a 
dividend cheque. If the balance-sheet tells an unsatisfactory 
story, the cheques will eventually cease altogether. In these 
days, when the divorce between the ownership and control of 
capital is so complete, the indispensability of the balance
sheet, as the connecting link, is increasingly evident. 

It is true, unfortunately, that same balance-sheets are 
designed mther to conceal essential facts than to reveal 
them. The soundest companies occasionally publish the 
mast uninformative reports. The reason is twofold. Some 
directors regard it as impassible to give valuable information 
to shareholders without revealing to competitors the inner 
secrets of their business. Secondly, the heads of the ac
counting profession, who disagree on many things, are 
agreed at least on one: that as certain figures in every 
balance-sheet must inevitably be matters of approximation, 
it is well deliberately to underestimate mther than over
estimate I_flU. factors. In the case of weak companies, 
there may be a third reason, but the less said about it the 
better. 

In no case, however, should the real position be IIJOrSI 

than the balance-sheet makes out. If it is, there is some
thing mdically wrong. 

The investor, in his own interest, should be prepared to 
spend a reasonable time on a close inspection of the report 
of every company in which he is interested. The results will 
well repay him for his trouble. He may not obtain anything 
like a complete appreciation of every factor in the position, 
but he will save himse1f many pounds in the long run. 
A few practical. if unconvention~ ~ons may be 
re1eVllJlt in this connection. Many shareholders find the 
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average balance-sheet a baffling document because they 
make the natural assumption that the figures on either side 
(which, added together, give a total balancing to a penny) 
are of a homogeneous character. Most investors have 
been taught at school that they cannot add together five 
cows, three sheep, and two horses, and call the result 
ten pigs. But this is precisely what is done in every 
balance-sheet. 

For example, shareholders may receive a balance-sheet 
like the following-

BRI1'ISH ~It.ES. LuarBD 

(For """omiMlu, all _"" .~ '",,"sands) 

Liabililies 
£ 

Preference Shares 6,250 
Ordinary Shares •• 2Il 
Deheutures 3,866 
Mortgage • ISO 
Creditors • 635 
General Reserve • . 5 
Depreciation Reserve. . 1.466 

~d~C!"""':""2~~ 

Total 

Assels 

Land, Buildings, Machinery, 
etc. • • . . 8,214 

Goodwill, Patents, ete. (at 
coot) • • • • 

Commutation of Royalties • 
New Usue EJ<peDses. • 
Advertising and Research 

Expenditure • 
Stock-in-trade . 
Debtors. • . • 
Mortgagd'Redemption lllSUr-

ance Policy. • • 
Investments in Subsidiari.ea, 

eu:. 
Caah 

Total lI.f.888 

This arrangement is a more or less common form. Only 
the efiorts of many years could have produced • method 
of setting-out so exquisitely ill-adapted for every practical 
purpose. Liabilities and assets of entirely different species, 
arrived at by varying methods of valuation, appear cheek 
by jowl. Unless the shareholder takes the balance-sheet 
entirely to pieces and rebuilds it, it tells him nothing, except 
that the two sides of the balance-sheet, naturally, balance. 

Now, prolonged experience of company reports, good 



COMPANY ACCOUNTS 109 

and bad. suggests that few concerns fail through under
statement of their liabilities. compared with the many 
which come to grief through overstatement of assets. 
Naturally. shareholders will examine every item on the 
liabilities side with care. but they will save themselves 
much tim~ and energy by concentrating their fiercest 
criticism on the assets side. If the right-hand column of 
the balance-sheet given above be closely scrutinized. it will 
be found that its items comprise three distinct types of 
assets--

(I) MMIIY. III 0116. l1li0. OJ' Ih,ee removes. These items 
include hard cash (standing at £549.000 in the specimen 
balance-sheet given here); or .. market" securities which 
may be turned into cash at something like the balance
sheet figure (none in this case); or debtors. less creditors 
(£857.000 less £635.000); or finally. stocks of goods. which, 
given a reasonable time. can be sold, and thus turned into 
cash (£1.765,000 in the above example). These. as a whole, 
are generally known as "floating assets," or "liquid assets." 
Clearly, they enjoy varying degrees of liquidity. from cash, 
at one end of the scale, to stock-in-trade. the sale of which 
may require some considerable time. at the other. 

(2) Fiud CapiW-including land, buildings. machinery. 
and shares in or loans to subsidiaries and associated concerns. 
In the balance-sheet above. Land, Buildings. Machinery, 
etc., are valued at £8,274,000, and Investments in Sub
sidiaries, etc., at £136,000. These are items which the com
pany has no intention whatever of turning into cash. The 
figures at which they appear in the balance-sheet have no 
reference at all to saleable values. They are purely .. con
ventional" values put upon the assets by those concerned. 
They may be based (with adjustments) on what these 
assets cost the company when it first obtained them
whether this original bargain was a good or bad one. They 
may have some other basis. In every case, however, what 



'lIO SCIENTIFIC INVESTMENT 

really matters is their profit-earning capacity, and not what 
they cost in 1914, or'1066, or any other year. 

The small item, Mortgage Redemption Insurance Policy, 
£7,ooo •. may be regarded as falling into this "fixed" group. 
It is an asset held in connection with the company's obliga
tion to payoff its mortgage, under certain specified con
ditions, and is uurealizable for any other purpose. 

(3) Nothing. Many balance-sheets include certain items 
which. by an ingenious accoqnting fiction, represent a 
valuation put on nothing, or less than nothing. There is a 
Northern proverb that "you can't get much taste out 0' 
nowt," but some companies have gone far to prove the 
oppo!;ite. "Fictitious Assets" of this character include past 
losses, expenses which have not been written off, discounts 
on Debentures, etc. These have no value whatever. They 
are put in, like Cookery Hints and This Week's Great 
Thought in the Press, merely to fill up and make the 
columns balance nicely. They indicate, in fact, the eJdml 
to which the company's remaining assets fall short of its total 
liabilities. ' 

The company shown above has the following" Fictitious 
Assets"; Commutation of Royalties, £1,223,000; New Issue 
Expenses, £18,000; Advertising and Research Expenditure, 
£146,000. The presence of these items does not necessarily 
show that the company's finances are in an unsound state. 
It is, however, prima facie, a blot on the balance-sheet, and 
is recognized as such by all good companies. These en
deavour, as soon as possible, to .. write off" fictitious assets-
in other words. they set aside part of their earned profits, 
in good British money, to payoff these past losses. 

Goodwill-the value of a company's established con
nection-lives uneasily betwixt and between categories (2) 
and (3). When a concern is earning good profits, it is a real, 
if intangible, asset. When there are no profits, it has no 
valu,e. The safest course is to treat it as a .. No. !J asset" 
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and write it off-or, better still, leave it at £1, so that 
financial writers will conunent approvingly on it every year. 
In the particular example under consideration, "Goodwill, 
Patents, etc." (at cost) is very heavily valued at £1,913,000. 
As the balance-sheet, in other respects, is not strong, one 
might be inclined to relegate this item to the "Fictitious 
Assets" category. The company, however, as it happens, 
holds a large number of patents, some of which are decidedly 
valuable. The investor may, accordingly, give the item 
the benefit of the doubt by placing it among" Fixed Assets" 
-with a mental note that it includes an unknown amount 
of "water.u 

All this may spund "elementary" to some readers. 
Experience shows, however, that hard-bitten investors are 
constantly being betrayed into costly mistakes by failing 
clearly to distinguish between the three types of assets. 
In actual practice, of course, one cannot add together cash 
(or its equivalent), future earning power, and losses. Though. 
for convenience sake, this is done in balance-sheets, it 
should be the investor's first task to sit down with a pencil 
and paper and put all the various figures into their proper 
compartments. The results will frequently astonish him. 
In any case, this operation is an indispensable initial stage 
in the investigation of what balance-sheet figures really 
m~. 

Compared with assets. liabilities are relatively simple to 
classify and understand-though whether any and every 
liability is fully stated is another matter. They fall. broadly, 
into three classes--

(1) 0wis1(h b· .. biliIUs oj _ cwmtI c1uu/lcter, which must 
be discharged. if and when required. in order that a company 
may continue in business. An example, in the balance
sheet of British Te.:diles. Limited. is the item "Creditors," 
shown at £635.000. 

(:I) Q.,JsUk litabiJilies oJ_ fixM cJurnrcW. which. so long 



II2 SCIENTIFIC INVESTMENT 

as their service by way of interest or dividend is met, 
need only be discharged if the company ceases to do busi
ness, and is liquidated. They include, in the example given: 
Mortgage, £I50,ooo; Debentures, £3,866,000, and Preference 
Shares; £6,250,000. In the event of a liquidation, these 
wouid rank in the sharing-out of available resources in the 
order given. 

(3) Entries corresponding to the equity of the business. 
These include Ordinary shares, any undivided profits, and 
all reserves of a general character (see Chapter XIII). The 
relevant entries in the specimen ba1ance-sheet are: Ordinary 
Shares, £2,2II,OOO; Profit and Loss Balance, £230,000; and 
General Reserve, £5,000. 

"Specific Reserves" or "Tied Reserves" (see Chapter 
XIII) may logically fall into either Group (I) or Group (2), 
according to their character. In practice, however, the best 
way of treating them is to dedu~ their totals from those of 
the assets to which they refer. Thus, in the present case, 
the Depreciation Reserve, £I,466,ooo, should be applied in 
reduction of "Land, Buildings, Machinery, etc."; and the 
"Mortgage Redemption Reserve," £75,000, may be deducted 
from the total assets which have a value, or from the fixed 
assets above, according as the mortgage confers a charge 
on aU the company's property, or merely on its land, 
buildings, etc. . 

Having thus satisfied himself as to the character of every 
ba1ance-sheet item, the investor may proceed to re-arrange 
the whole, so Jhat the financial position stands out at a 
glance. The method shown on p. II3 is recommended as 
being both logical and informative. 

This is a considerable improvement on the earlier form. 
It separates liquid assets from fixed assets and fictitious 
items, and shows at a glance, e.g. how much working 
capital is availab1e-on paper. It also shows, conclusively, 
that in a liquidation the Ordinary shareholders wpuld not 
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BRITISH TEXTILES, LIMITED 

(000 omilUd) 

Ordinary Shares 
General Reserve 
Profit and Loss Balance 

Liquid A ... ts
Cash 
Debtors 
Stock . 

L.s. C .. ......., Liabililils
Creditors 

S .. rpl ... Liquid A ... 1s 
Add FiJt.d A.s._ 

Land. Buildiogs. etc. 
Goodwill. Patents. etc. (at Cost) 
Investments in Subsidiaries. etc.1 

Mortgage Redemption ~surance Policy 

L ... Spmjie R .. nws
Depreciation • 
Mortgage Redemption 

Loss Prior CAorps
Mortgage 
Debentu<es • 
Preference Shares • 

Available ftw ONi....". 5 .... 
Fiaili .... A ... _ 

Commutation of Royalties 
Advertising and ~ E::<peDditure 
Ne .. Iss"e Expen .... 

ISO 

3.866 
6.250 

2,211 

5 
230 

£2.446 

£ 
549 
857 

1.765 

3.171 

8.274 
1.913 

136 
7 

... 866 

II3 

10.366 

1.059 
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get back anything like the full nominal value of their 
shares, and, unless the patents fetched something on a 
realization, they would get nothing at all. 

Having thus rebuilt the balance-sheet on a logical plan, 
the investor may ask what use it is to him. The answer 
varies according to the nature of his shareholding. The case 
of the Preference shareholder may be taken first. 

The Preference shareholder is, of all the proprietors of a 
company, the one to whom the riddle of the balance-sheet 
is easiest to read. His interest is very sharply defined. lIt! 
is entitled to. fill his bucket once, and once only, at the annual 
milking. If the COW dies, he has a reasonably forward place 
in th~ queue waiting to carve out the carcass. 

A·balance-sheet, which is a more or less blurred anatomical 
photogIaph of the milked or baH-milked animal, is of little 
use as a guide to income. On that point the Preference 
shareholder must consult the past records of the dairy. The 
balance-sheet, however, affords him important information 
as to how his capital would stand were the company to 
come to a sudden end. 

Presuming, for simplicity's sake, that there are no Deben
tures, the Preference shareholder should, in his research, go 
straight for the "meaty" parts of the balance-sheet-i.e. 
cash, marketable securities, stock~in-trade, and debtors (less 
creditors). Here he is, or should be, moving in a world of 
realities. If the balance-sheet is properly drawn up, the 
company ought to be able to rake in nearly every penny of 
these "liquid': aSsets in the form of hard cash, within a 
reasonably short time of its ceasing to do business. 

If the Preference shareholder finds that the total surplus 
liquid assets are sufficient to pay him well over 205. in the £ 
(always supposing that he enjoys priority for the return of 
his capital), his task is at an end. He may retire to bed 
and sleep soundly. 

In many cases, however, he will find that .. quic~" assets 
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do not fully cover him. and he must invade the debatable 
land of .. fixed" assets. His best plan. then. is as follows--

(x) He should ascertain by how much in the £ the net 
Boating assets fail to cover the Preference capital. 

(2) From the remaining assets he should strike out 
entirely all "never-never" items. like accumulated losses. 
preliminary expenses. under-writing commissions. etc .• and 
also-to be on the safe side-goodwill. 

(3) Taking the tangible items like buildings. plant and 
shares in associated companies. he should. with pencil and 
paper. work out how much in the £ these assets should fetch 
in order to cover the required .. deficiency" on the Prefer
ence capital. If he is covered by taking these assets at 
5s. in the £ on their balance-sheet value. and the company 
is earning reasonable profits. he may reckon himself reason
ably safe. Even if lOS. in the £ is required. he may be 
covered. Any valuation above this. however. he should. as 
a conservative investor. regard as increasingly speculative. 

All these calculations may. of course. be worth less than 
the paper on which they are made if the company has been 
playing ducks and drakes with its finances since the date of 
the balance-sheet. or if there are claims on its resources 
which the balance-sheet does not clearly indicate. This is a 
risk which cannot be avoided, and if the investor happens 
to be unfortunate in this respect. he may be found subse
quently in the ranks of those who advocate the publication 
of more informative reports at more frequent intervals than 
twelve months. So far as the available data are concerned. 
however. such an examination as has been described may 
be said to exhaust the possibilities of enlightenment from 
balance-sheet study. from the Preference shareholder's 
viewpoint. 

The exact value of balance-sheets to the Ordinary share
holder is a matter on which even "doctors" disagree. The 
view of the present writer. given for what it is worth. is 

9'-1_ 
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that their practical utility is very much less than it ought 
to be. For one thing, the majority of balance-sheets are 
distressingly unilluminating. For another, the Ordinary 
sharehqlder's real interest in a company is often misunder
stood. He is not, like the Preference shareholder, dealing 
with something whose dimensions are fixed and measure
able. He is the possessor of a share in the "equity" of a 
bnsiness. This is an elusive quantity, which cannot be seen 
or grasped, and may double itself or become microscopically 
small, as easily as Alice in Wonderland. 

The valuation put on assets in a balance-sheet tells one 
very little about the value of the equity. The total surplus 
liqui~ assets may throw light on how far a company is 
solvent, and has sufficient working capital to continue its 
main bnsiness. The Ordinary shareholder, however, gener
ally knows that, if ever a crisis forces liquidation, he comes 
last in the long queue of hungry creditors, and is likely to 
find the doors closed long before he reaches them. 

Fixed assets, in a balance-sheet, usually have reference to . 
original cost (less adjustments), rather than to earning 
power, or even "break-up" value. The Ordinary share
holder may obtain a certain diversion from the calculation 
of how much total surplus assets represent, per Ordinary 
share. He is more concerned, however, with the amount of 
eamings per share over a long period-say, of ten years or 
more. If a company has gone through at least two periods 
of severe depression without its earnings falling below, say, 
71 per cent, the'Ordinary shareholder may have reasonable 
confidence. For all he knows, of course, hidden reserves 
may have been drawn on in these bad periods. These, 
however, must have been created in good times, so that, 
taken by and large, the matter averages itself out. In any 
case, before buying a share, the investor will be well advised 
to apply the tests described in earlier chapters on Ordinary 
share measurement. 
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In nine times out of ten, the share of a company which 
passes such tests is a reasonably sound investment. The 
tenth case, however, when it occurs, may be disturbing. 
There are times when the strongest balance-sheet has flaws 
which the keenest intellect cannot discern. British com
pany history affords many such examples. The Royal Mail 
Steam Packet Company, after nearly a century's prosperous 
existence, reached a crisis in its affairs of which some slight 
warning might, conceivably, have been deduced from a very 
close scrutiny of its pre-crisis accounts, but which, for the 
most part, took the whole financial world by surprise. 
Another company, British Cement Products, came to grief 
a few months after the publication of a balance-sheet, the 
bright sunshine of which was marred by no shadow of 
coming events. The former Armstrong-Whitworth Company 
paid regular dividends for years, and the news of its diffi
culties-which necessitated one of the most extensive and 
intricate reconstructions in the whole history of investment 
-came as a bolt from the blue. 

For all these reasons, the ordinary investor will be well 
advised constantly to reinforce his balance-sheet impressions 
with other information. whenever he has the opportunity 
to do so. 



CHAPTER XIIl 

RESERVES 

CoNFUSION of thought and terminology regarding company reserv_Dis
tinction between "free" and "tied#lreserves-Secretreserve&-Renewal 
funds--Taxation of reserves-True function of "free reserves" to 
increase per.mauent working capita\-FaIla.cy of "Dest-egg tbeory"
Reserves as a form. of insurance--Investment of .. outside" reserves--A 
suggestion. 

No review of the significance of company accounts as an 
aid, or otherwise, to the investor is complete without an 
examination of the various methods by which reserves ;u-e 
created, exhibited, used and abused. No subject is of 
greater inlportance to the long-term investor, and none is 
more widely misunderstood. The term "reserve" itself is so 
loosely used in company practice, that confusion of thought 
is frequently inevitable. A great financial writer has dwelt 
upon the perversity of the London Money Market in applying 
the word .. bill" to several different instruments_ The term 
"reserve" is an even more dangerous gin for the unwary. 

A scrutiny of British balance-sheets reveals the existence 
of reserves for multitudinous contingencies. The following 

. is a brief and incomplete list of "reserves" which have 
come under the writer's notice: General reserve, reserve fund, 
reserve for equalization of dividends, reserve for income-tax, 
ieserve for bad debts, insurance reserve, depreciation 
reServ:e, reserve ,for stock depreciation, reserve for explora
tion, advertising reserve, etc. There is also- a mysterious 
species which includes what are known as "secret reserves," 
or "internal reserves," or, more irreverently, "hush-hush 
reserves." The existence of these reserves, as of Queen 
Victoria's legs. it is sometimes considered good form to ignore. 
That they were regularly maintained, added to and drawn 
upon, by many of the largest British concerns was common 
knowledge before ever the KyIsant cause dUbre made them 

u8 
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a vexed topic of discussion among members of the accounting 
profession. Finally, to make confusion worse confounded; 
other appropriations are made by most companies, which 
are, in fact, reserves, though they are never called by that 
name. The most important item in this category is the 
so-called appropriation for reducing goodwill, which per
forms exactly the same function as a general reserve. It 
results, that is, in the addition to working capital of profits 
which might otherwise be paid out to shareholders. Another 
item in the same class is the "carry forward" of each year's 
appropriation account, which is a general reserve slightly 
more accessible for dividend payments than the majority of 
reserves, properly so-called. 

The investor's difficulties are completed by the variety of 
practice among accountants and directors as regards the 
setting out of reserves in company accounts. Some com
panies show all their reserves separately. in their published 
balance-sheets, and are regularly commended by financial 
writers for the conservatism of their policy. Others deduct 
certain reserves from particular assets, and show the assets 
on a net basis. These companies seldom receive praise, though 
their real position is identical with that of the former group. 
Many companies use both methods, for different classes of 
reserves, in the same set of accounts. Under such conditions, 
it is easy to understand why confusion of ideas is prevalen~ 
The safety of every company share investment, however, 
is intimately bound up with the reserve policy followed byi 
the board. Misunderstanding may be expensive. Share: 
holll-ers, therefore, may be proportionately grateful for the 
existence of a thread to guide them through the labyrinth of 
contemporary custom in the matter of reserves. 

The clue, in fact, is relatively simple. To take an example 
of similar looseness in the application of generic terms, 
there are many kinds of cats and innumerable breeds and 
half-breeds of dogs. The former,' whatever their species, 
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sex, colour or disposition, can all drink milk, run along walls 
and fall feet foremost. None, however, can bark, and 
naturalists who would otherwise have difficulty in distin
guishing the two may save themselves perplexity by concen
trating on the "barking test," and forgetting all else. 
There are many kinds of company reserves, but all fall into 
one of two groups. Any investor who will bear in mind the 
difference between owing money to himself and owing it 
to an outside person will readily distinguish between the two. 

When a company appropriates certain sums out of its 
earned profits for general reserve or reserve for equalization 
of dividends, or even for writing-off goodwill, it is clearly 
the i'i\tention of the directors that the money, if it is ever 
drawn upon in the future, shall be made over to the share
holders, who are the proprietors of the business. In other 
words, the company will eventually pay the proceeds, if at 
all, to itself. On the other hand, when money is set aside 
as a reserve for taxation, reserve for bad debts, etc., the 
assumption is that the directors are providing for an eventual 
outside liability, whose exact amount they are unable to 
assess at the moment. The distinction is of fundamental 
importance. Reserves for the benefit of shareholders {which 
for convenience may be termed" general reserves" or .. free 
reserves "} represent so much money ploughed back into 
the business, added to effective working capital, and capable 
of earning profits, pound for pound, in exactly the same way 
as money subscribed by shareholders to a so-called .. capital 
issue." Amount§ reserved for anticipated liabilities {which 
may be grouped under the general heading of "specific 
reserves," or .. tied reserves "} will ostensibly, in due course, 
pass out of the company's control and thereafter contribute 
nothing to future earnings. On receiving a balance-sheet, 
therefore, one of the investor's first tasks should be to put 
the reserves shown therein under one or the other of these 
two categories. 
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The practical value of this distinction is in no way dim
inished by the fact that some companies, on occasion, 
deliberately provide more for outside liabilities than they 
expect to payout. The balance is, of course, in the nature 
of a general reserve. This condition may result from the 
honouring of the golden rule of accountancy (" Always err 
on the right side "), or it may be merely a surreptitious 
method of retaining working capital in the business. It is, 
indeed, a favourite way of adding to secret reserves. 

The legal position of hidden reserves will doubtless be 
more clearly defined in the course of the next few years. 
This definition is long overdue. In the present context, 
without entering debatable territory, it may be pointed out 
that the extreme facility with which such reserves can be 
brought into being is itself a strong argument against the 
likelihood of their falling into future desuetude. Secret 
reserves are the simplest things in the world to create. Every 
profit figure the investor sees in a company report is really 
an estimate, though it appears to be worked out to the 
nearest penny. An accountant must estimate the amount 
of debts which will be "bad," the amounts which the 
Exchequer will require for taxation, the claims of an even 
more potent Chancellor-Father Time-for depreciation 
and obsolescence, and many other charges which cannot be 
ex4CIly computed at the time the accounts are made up. 
The valuation of balance-sheet assets. again, of a "fixed." 
as distinct from a "floating," character, must needs be a 
matter of approximation. There is nothing "intrinsic" in 
the value of buildings. plant and machinery, which depends 
on future earning power, and affords a fascinating field for 
e:'(ercising the gift of prophecy. 

To create hidden reserves. one merely makes allowances, 
under these and other headings. which are known to be 
more than adequate. After a few years the resulting secret 
reserves, in the case of a large company, may run into six 
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or seven figures, their dimensions being a function' of the 
extent to which design has outstripped mere prudence, Qr 
the accomplished fact has happily belied the pessimism of 
the prophet. 

Secret reserves will always have stout defenders, but the 
investor may, possibly, be somewhat hostile to their in
definite expansion. The keeping of large reserves is a moral 
duty of every company, and there is no reason whatever 
why, in the vast majority of cases, these reserves should not 
be shown. Financial prudence is not more meritorious when 
directors seek to do good by stealth. 

For banks, insurance companies and others whose share 
capitiiJ. is ouly a fractional part of their total working 
resources, it may be right to frame a policy with an eye to 
the larger public rather than to shareholders, as such. In 
other cases, however, secret reserves certainly operate, in 
practice, to obscure real earning power. By flattening out 
fluctuations in profits, they may tend to minimize ups and 
downs in share prices. Over a long period, however, they 
keep the latter below their true level, since they suggest 
the assets of a company to be less than they really are. 
Thus large secret reserves tend, paradoxically, to compel a 
company to offer new capital at a less favourable figure 
(from its own point of view) than would otherwise be the 
case. Finally, if a company encounters a long drawn-out 
depression, or contracts a fatal "disease," it may conceal the 
fact for many yeW'S by drawing on inner reserves. When 
these are exhausted, however, the last state of such a com
pany is decidedly worse than the first. 

So much for secret reserves, which are, in effect, .. free " 
allocations of whose real extent shareholders are unaware. 
Another class of "reserves" may be singled out for special 
comment on opposite grounds-namely, that they are fully 
and prominently revealed in every balance-sheet, ,Put are 
much less "free" than investors sometimes assume. Any 
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reader of this book, who compares the amounts shown under 
the heading of "Renewal Funds" in the balance-sheets of 
the main British railway companies to-day with the equiva
lent figures of the constituent concerns in 19I3 (which have 
been calculated and published since the railway amalgama
tions of I922), will discover that the totals show a very 
considerable increase. This phenomenon has been the 
subject of much uninstructed comment, and, in some 
quarters, the companies have been, more or less openly, 
accused of "hoarding" resources which might more fittingly 
have been distributed to wage earners and others. The 
figures, however, cannot be interpreted without reference 
to the peculiar system of accounting which the railways, 
together with certain other "public utility" concerns, are 
compelled by law to adopt. 

Under what is known as "the double account system," 
these companies are required to show particulars of all 
capital expenditure in a separate account, into which it goes 
at its original cost figure, and remains there. Instead of 
writing oft depreciation year by year, the companies create 
various funds, which are drawn on when assets have to be 
renewed or replaced. Thus, if it is deemed necessary to 
rebuild and modernize a station, that part of the total cost 
which represents merely the replacement of the old facilities 
is charged to the appropriate fund, whereas the cost of 
.. increasing" the station's facilities represents new capital 
expenditure, and is charged to capital account. Undoubtedly 
the cost of replacing pre-War assets has increased con
sidt'mbly since 1913. The railways. however, cannot charge 
to capital any increase arisi"l: fMUly frmra Itig'- prices. 
They must, therefore, set aside more substantial sums to 
ensure their continued solvency. 

Even railway men. however, will agree that since the War 
they have done more. For instance, on the doctrine, "an 
engine for an engine," they have replaced many pre-War 
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locomotives by much heavier and more powerful engines, 
without necessarily charging anything to capital account. 
Some critics have declared that this process is analogous to 
the creation of "secret reserves," though many railway men 
maintain that it is merely" ordinary commercial prudence." 
It is self-evident, however, that the practice results in the 
provision of certain capital charges out of revenue, and, 
pro tanto, reduces the amounts declared as net earnings 
and available for dividends. On the other hand, it cannot 
be reasonably argued that a conservative policy which, 
were it practised by ordinary commercial concerns, would 
be <;qmmended by all financial critics, becomes vicious when 
it is followed, under the double account system, by the 
railways-whose future is by no means as unclouded as it 
appeared to be before the War. Differences in accounting 
methods do not change the nature of financial probletns. 
The "free" reserves of the railways, incidentally, are little 
more than those of pre-War days-largely as a result of the 
mistaken generosity with which the companies, some years 
ago, paid out Government compensation money in divi
dends to shareholders. 

Attempts are made from time to time, inside and outside 
Parliament, to secure more liberal treatment of reserve 
allocations in the assessment of company profits for income
tax. The latter impost, whose burden has increased uncon
scionably since the War, is levied in such a manner as to 
act as a tax on capital in three respects. 

Firstly, income-tax allowances for depreciation (i.e. the 
maintenanu of fixed capital) are generally inadequate, 
particularly as regards the elusive but supremely important 
factor of "obsolescence." Secondly, the tax bears most 
heavily on the higher ranges of individual income, which are 
the largest reservoir of national Savings. Thirdly, its incidence 
affects not only profits distributed by companies, !:wt profits 
put back into the business. 
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Few' investors are aware how large a share of the new 
capital which finds its way into industry every year owes 
its origin to company .. reserves." The exceptionally well
informed Colwyn Conunittee put the national savings of 
Great Britain, in 1927, at £450 millions to £500 millions per 
annum. Of this total, it was estimated, something like 
£170 millions to £200 millions (after deduction of income
tax) were attributed to company reserves-in other words, 
over one-third of the whole. 

There is a good deal to be said, on purely economic 
grounds, for the encouragement of this form of saving. 
It ensures that a substantial share of the total new capital 
shall be controlled by those who have shown themselves 
capable of making the best use of capital already in exist
ence-smce companies which have made the largest profits 
have, naturally, the largest sums to put to reserve. Again, 
if, as is generally stated, the national income is more widely 
distributed to-day than in pre-War times, extensive reserve 
appropriations may act as a corrective to the tendency 
towards reduced national savings. In effect, they compel 
the investor to save befOl'l instead of after he receives his 
income by way of dividends. 

For many years since the War, Treasury exigencies have 
put the question of tax concession on reserves out of court. 
If and when, however, the financial situation is sufficiently 
improved to permit of some remission of the taxpayers' 
burden, the question may well attain first-rate importance. 

That shareholders, as such, do not show greater interest 
in the question of tax-relief for reserves may be attributed, 
mainly, to incomplete understanding of the "capital .. 
functions which reser;es perform. If a census could be 
taken. it would be found that a smprising number of in
vestors looked upon reserves as soniething kept religiously 
apart from the hurly-bnrly of business. The idea dies hard 
among shareholders that. if they were specially favoured. 
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their Chairman might take them into an inner sanctum, 
unlock a powerfully guarded safe, and reverently produce 
-the company's reserves! 

ThiS naivete creates misunderstanding in other directions. 
Investors are frequently puzzled and suspicious on being 
informed by their directors that the payment of a full 
dividend, in a year of depression, would involve borrowing 
from the bank. Why, they ask, should the company borrow 
when it still has reserves sufficient to cover the dividend? 
The explanation is simple. No company buries its reserves 
in the ground. Amounts retained out of profits are capable 
of producing revenue, and must earn their keep, like the 
rest' 'of the company's funds. 

Suppose the balance-sheet of Prudent Finance, Limited, 
makes the following showing at the end of Year I-

shaie Capital . 
Creditors . 
Profits for Year I 

Total . 

PRUDENT FINANCE, LUJITED 

(End of Y'''I) 
I. 

· 100,000 
30 ,000 

• 20,000 

Buildings. Plaut, and 
Machinery. • . 

Stocks of Raw. Semi
finished, and Finished 
Materials 

60.000 

15.000 
Debtors. • • 
Jllarketable Securities 

• -40,000 
· 10,000 

Cash • 25.000 

£IS0.ooo 

The company, let it be imagined, pays £10,000, by way 
of a dividend of 10 per cent, and puts bo,ooo to general 
reserve. A less ~ccessfu1 year follows, at the end of which 
the position is-- (End of Y_II) 

Share Capital • 
~. 
Credito'" . 
Profits for Year II 

Total • 

£ £ 
• 100,000 

10,000 ..,.000 
5.000 

Buildings. Plaut. aod Ma-
cbinery • • 

Stock of Materials • 
Debtors. • • 
Marketable Securities 
Cash 

Total • 

55.000 

35.000 

· 50.000 

• 10,000 

5.000 



RESERVES 127 

Profits have fallen to £5,000, and the directors recommend 
that the dividend be reduced to 5 per cent. Certain share
holders object, on the ground that the board ought to take 
£5,000 from the previous year's reserve appropriation, and 
pay the full 10 per cent. The directors point out that they 
have only £5,000 in cash, and must either sell some of their 
securities or pledge them for a bank loan, in order to pay 
such a dividend. What has become of the £10,000 put to 
reserve twelve months earlier? 

Examination of the balance-sheet will show that the 
company's stocks of materials show an increase, over the 
year, of £20,000. On the other hand, cash has been depleted 
by £20,000. Though the company's trade creditors have 
provided it with an extra £10,000 of temporary "capital," 
it has been compelled, in turn, to increase the accommodation 
e.'<tended to its own debtors by a similar amount. The 
reserve allocation made in respect of the Year I has not been 
retained in cash, but invested in the business, and may be 
conceived as having been spread over various assets on the 
right-hand side of the balance-sheet. The reserve appropri
ation has, in fact, become part of the company's working 
capital, and can only now be drawn upon by depleting that 
capital. In other words, to use it for a dividend would result 
in a contraction, pro lalllo, of its working capital and the 
scope of its business transactions, at a time when it is of 
particular importance that these should be maintained. 

Shareholders, in short, should not put their trust in 
reserves to fill up gaps in dividends. The" nest-egg theory" 
of reserves is dangerously misleading. Investors should 
regard reserves as permanent additions to working capital, 
rather than as a reservoir for future appropriations in aid 
of dividends. If a company is going steadily downhill. the 
withdrawal of the amounts represented by its reserves will 
hasten rather than hinder its arrival in the liquidator's hands. 
If it is merely suffering from temporary depression (and. 
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human nature being what it is, every board regards the first 
evidence of decay as merely a temporary setback), the 
inevitable reduction in its resources affords the worst 
possible argument for reducing them further. 

This argument suggests a supplementary issue of consider
able financial importance. If it be allowed that the primary 
purpose of reserves is to earn revenue, what is the most 
effective method of "investing" them? The answer depends 
entirely on the purpose the directors have in view. If 
reserves are invested in the company's own business, they 
may bring in a relatively high "trading" return. If they 
are invested in high-grade outside securities, they will 
bring in a relatively low "investment" return. In the 
former case, however, they will be subject to all the chances 
and changes of the company's particular branch of industry, 
and will be lowest when the return on the remainder of the 
company's capital is lowest, and vice versa. In the latter 
case, their earnings will be much more stable, whether 
industry in general be active or depressed They will, in 
fact, be a species of insurance policy for the first tranche of 
each year's earnings. They will offer the additional advan
tage that if ever the company needs spot cash in order to 

L.M.S. Railway. 
G.W. Railway • 
Imperial Tobacco 
.. Shell" Transport 
Southern Railway 
Arthur Guinneas 
Vickers. • 
Anglo-Pel'1liaD Oil 
Morris Moton 
Harroda • 

AmoImt of Stock 
Held {KaiDly 
~ 

I. 
.6.&17.000 
10.406,000 
10,001,000 

9.77'.000 
5.'46•000 
4.657.000 
4.629.000 
3.280.000 
•• 803.000 
1,0)0.000 

I. 
834.000 
530,000 
SOO.OOO 
4B9.000 
257.000 
'33.000 
231,000 
'64.000 
140.000 -
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take advantage of an exceptional opportunity, the sale of the 
securities will furnish immediate resources, without the delay 
involved in a capital issue. In a period of industrial de
pression the capital market may be virtually closed to the 
majority of trading concerns. In any case, it is vastly prefer
able to obtain capital for urgent extensions by .. cashing in " 
liquid securities than by mortgaging properties for a Deben
ture issue. 

Many of the largest British concerns hold security port
folios of surprising magnitude. On page 128 is a specimen 
list of such holdings, at the time this book was written. 

Few industrial companies can hope to rival Imperial 
Tobacco and .. Shell" Transport, whose security portfolios 
are of considerable magnitude. Every board of directors, 
however, may ensure that at least part of its company's 
reserves are held outside the business. In times of prosperity, 
doubtless, the difference between the return on funds in
vested in trading and in outside securities, respectively, may 
appear significant. The only sound method of approaching 
the question, however, is to average good times with bad. 
On this basis, the amount of the .. insurance premium" 
cannot be considered excessive. 

Whether "outside reserves," however, need be invested 
purely in Gilt-edged stocks, or in a more varied holding of 
sound securities, giving a higher average income, is another 
question. In some cases. however, those concerned appear 
to ~ less alive to the i_ possibilities than to the .. safety 
first " aspect of their portfolios. U a company holds 
£1,000,000 in outside securities, an extra 1 per cent on the 
return therefrom means an addition of £10,000 a year to 
available profits. U this can be secured without seriously 
affecting either the liquidity or the stability of the holding, 
it is by no means to be despised. 

This point may be illustrated by reference to the holdings 
of the ten companies to which reference was made in a 
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previous table. The effect on each year's income of a 
potential addition of I per cent to the average yield is 
shown below-

Com ..... 

L.M.S. Railway 
G.W. Railway . 
Imperial Tobacco 
.. Shell It Transport 
Southern Railway 
Arthur Guinness 
Vickers. . 
Anglo-Persian Oil 
Morris Motors 
Harrods . 

Amount of Stock 
Held (Mainly 
Gil_) 

£ 
16.677.000 
10.406,000 
JO,OC)I,OOO 

9.77
'
•000 

5.146•000 
4.657.000 
4.629.000 
3.280,000 
2,803.000 
1,030 ,000 

£ 
166.770 
104.060 
100,010 

91.710 

51 .460 
46.570 
46.'90 
32 ,800 
28,030 

10.300 

Without presuming to criticize the policy of these com
panies, one may observe, in a purely general way, that the 
traditional restriction of .. reserve" investments to Gilt
edged stocks is scarcely in accordance with the trend of 
modem views as to the constitution and merits of a "well
balanced" portfolio. 

The severe economic depression of the early 'thirties of 
this century afforded a striking vindication of the peculiar 
merits of Gilt-edged stocks in a bear inarket. In the light 
of the events of that troubled period, however, few author
ities would venture to assert that all trustee stocks are, 
ipso facto, depreciation-proof. A most extensive decliqe, in 
fact, was recorded on that occasion in the prices of stocks 
like Australian Loans and Home Railway prior charge 
issues. Conversely, the depression failed conclusively to 
demonstrate that investment in other stocks, yielding a 
higher income, was incompatible with relative security of 
principal. 

Some of the companies shown in the above t;t.ble held 
security portfolios comparable in magnitude with those of 
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the largest and best-known British investment trusts. The 
holdings of the Great Western Railway and Imperial 
Tobacco, for instance, were both valued at a figure only 
slightly lower than that of the portfolio of the Alliance 
Trust at the same date. The" Shell's" holding was of the 
order of that of the Investment Trust Corporation. Arthur 
Guinness's securities were valued at approximately the same 
figure as those of the United States Debenture Corporation 
--and so on. 

For various reasons, the policy of companies holding 
large investments outside their main business can never be 
on all-fours with tllat of investment trusts. Nor can indus
trial concerns hope to obtain an average yield on their 
investments as high as that earned by the best British 
trust companies. Nevertheless, it would frequently pay 
such companies to maintain a senior full-time expert to 
manage their investment portfolio. When an addition of only 
I pel cent to the average yield on their securities means an 
enhancement of annual income running into four or five 
figures, it is clear that such an officer, with his staff, might 
be handsomely remunerated and still earn his keep. In 
regard to his operations, however, prudence would suggest 
strict adherence to certain fundamental principles. 

First, such an officer should be a paid servant and not a 
menlber of the board. He should have no power to buy or 
seD securities on his own initiative, but only after approval 
of his detailed suggestions at a full board meeting. Secondly. 
no securities should be regarded as eligible for purchase 
which were not quoted. and regularly dealt in. on the London 
Stock E.xchange. and did not satisfy certain stringent 
rules. laid down in advance. as to stability of past dividends 
and interest. etc. At least half the total investment should be 
in Gilt-edged stocks. and at least two-thirds in fixed-interest 
stocks. The objective is not to secure abnormally high 
income (which can be attained only by taking a corresponding 

10-(_ 
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risk), but to apply .. safety first" principles over a slightly 
wider field than that of Gilt-edged securities .. In particular, 
investment of more than a very small proportion-say, 
2t per cent-Qf the whole in the securities of any singJe 
financial .. group" should be stringently prohibited. 
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COMPANY DIRECTORS 

STaONG tactical ~tion of directore-Abaenco of knowledge among share-

~ol::~~d~-=!:·~~~:~~!li~~fu~~~~ 
Economics of directol8' fees-Should directors have a larger personal 

~~:.'-;'~".f~~k'~~ =~~~~".x!':~ 
finance director 1 

PASSING from the creature to the creator, the investor may 
tum from company accounts to those who issue and sign 
them. At the outset, a word of warning is necessary. There 
are many things which, being unknown, were better not 
inquired into too closely-what women whisper to each 
other, what goes into the best soups, and what happens at 
some directors' meetings. 

The governance of companies by boards of directors has 
been a feature of British company law ever since Parliament 
made corporate existence and limited liability available for 
the asking, and completed the separation between the 
ownership and the administration of industrial capital. Yet 
there is no body of men of whose actual operations so little 
is known, and concerning whose functions so much mis
apprehension exists. Directors' meetings are invariably held 
behind closed doors. Once the Chairman and the rest of 
his tearn have taken their seats at the long table in the 
board-room, what happens is more shrouded in mystery 
than a meeting of the British Cabinet. However secret the 
latter may be, on the most delicate occasions some news
paper always succeeds in .. understaJ:iding," for its readers, 
everything that transpires. Only a very narrow circle, how
ever, (which seldom or never includes the avenge investor) 
learns what transpires at any directors' meeting. 

British statesmen, indeed, must frequently envy company 
III 
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directors their security of tenure, for it is easier to upset 
a Minjstry than a board of directors, so long as a company 
remains a going concern. In Parliament there is always an 
organized Opposition ready and willing to provide an 
alternative Government when a Cabinet quits office. Share
holders, however, are unorganized, and frequently powerless 
in the face of a .. directors' strike." Only those who have 
tried to work up an agitation against an unsatisfactory board 
know how iormidable is the task, not merely of securing a 
sufficiently large majority of votes to compel the directors 
to 1"~gn (in the face of the" proxy" advantages conferred on 
existing boards by the law), but of persuading the right men 
to stand as opposition leaders and potential new directors. 

So long as a company appears to be doing reasonably 
well, its directors are seldom in the limelight. The names of 
a few outstanding personalities may be household words in 
the City, but the great majority of directors are unheard-of 
men. The investor can readily put this assertion to a test 
by asking himself to name all the directors on the board of 
any single company in which he is interested. This would 
possibly be too severe a test for, say, shareholders in British 
joint-stock banks or main-line railways, whose directorial 
boards are very large. But how many shareholders of 
industrial concerns with, say, five to ten directors could 
name even three members of their boards? How many 
have ever passed even the time of day with one of their 
directors? How many could say whether they are short 
men or tall, clean-shaven or bearded like the pard? 

If the investor cannot speak with assurance even on these 
indifferent matters, how touching is his faith I If he entrusts 
his resources to those whom he does not know, and has 
possibly never seen, whose ability and morals he must take 
for granted, whom should he blame if his gods t)lJ1l out to 
be but men? Too often shareholders show interest in their 

. boards only when matters have gone awry. If directors 
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were subject to the same constant fire of criticism as 
politicians, their activities might at times be handicapped, 
but the aggregate results would be beneficial to both directors 
and shareholders. The existence of a keen .. political sense" 
in· a stable community is a healthy sign. As a first step 
towards the development of a similar attribute in company 
affairs shareholders should have a clear idea who their 
directors are, what they do, what they receive, and what 
value they give for money. 

Some years ago, a certain magazine conceived the happy 
idea of creating a set of characters and asking various 
authors, independently, to write short stories round them. 
Character is destiny, but the results of the experiment 
revealed, nevertheless, some astonishing divergencies. A 
similar method may be helpful to shareholders desirous 
of knowing the ,.aiSOll 4'., of the average board of 
directors, their methods, and their place in company 
administration. 

Some years ago, an engineering company, whose prospectus 
was e~ .. amined by the present author, invited the largesse 
of contemporary investors. It had a board of seven 
directors, who were respectively described as an efficiency 
engineer, a consulting engineer, two mechanical engineers. 
a .. gentleman" (presumably in the legal sense of one having 
no other occupation), a retired colonel, and a publicity agent. 
This, set down in cold blood. was an unIikely-looking team, 
but in point of fact it was not unrepresentative of the 
composition of the boards of many sm.all or even medium
sized public companies. Of its subsequent fortunes the 
writer has no knowledge, but, for instruction's sake, it may 
serve as a peg on which to hang various hypotheses of 
possible board-room developments alter its formation. 

These seven directors were, in a special legal sense, 
trustees for their company, which. not being a living person, 
could not act for itself. They were liable to answer for any 
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mishap which might b~fall through betrayal of trust. but not 
for any honest error of judgment; In other words. while 
shareholders enjoyed some protection against any predatory 
tendencies the board might disclose. they had no security 
against well-meant bungling. 

Let it be suppo!led. then. that the board. having allotted 
shares to the public and spent the money on capital assets. 
settled down soberly to their task of administration. They 
rightly decided to be Marys rather than Marthas--to reserve 
their energies for broad questions of. policy rather than 
day-to-dayadministration. They debated long and earnestly 
the' advisability of building a new wing. undertaking a 
costly advertising campaign. and dividing annual profits. 
but left to others the dismissal of the office boy for chronic 
unpunctuality. 

They quickly discovered. however. that it was impossible 
'for seven men long to debate round a table without differ
ences in individual ability and mental stature becoming 
apparent. Before long. the board was tacitly divided into 
two sections. The first thought and acted; the other .. con
curred." The consulting and mechanical engineers. whose 
names were the more impressive. on the prospectus. because 
they carried their .. handles" behind and not in front. were 
found to know a great deal about cranks and shafts. and very 
little about the vastly different proposition of running a 
business. The .. gentleman" -a hunting squire-and the 
colonel knew even less. But the efficiency engineer and the 
publicity agent had had considerable experience of men and 
money. In due course they became installed as managing 
director anc;l chairman respectively. carrying the serious 
affairs . of the business on their shoulders. The board con
tinued to meet once a week. contributing some useful 
discussion· which tended to prevent the outlopk of the 
.. specialist .. members from becoming too narrow-and. for 
the rest. formally registered decisions already arrived at. 
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This system, "in practice, gave reasonably satisfactory 
results, and in due course the company established itself as 
a regular dividend-payer. The board, however, might well 
have chosen a different policy. We may suppose, for 
example, that it decided to set up various sub-committees. 
The consulting and mechanical engineers devoted themselves 
to the works side of the business, the publicity expert and 
the colonel to the sales department, and the efficiency 
engineer and the squire to the labour and industrial welfare 
aspect. Each section reported to the full board at its 
regular meetings. 

Rather surprisingly, this plan gave only moderately 
satisfactory results. All the various departments were 
found already to be in the hands of paid specialist managers, 
with full responsibility and a position and reputation to 
lose, who knew far more about their jobs than any semi
amateur committee could teach them. Ultimately, the 
company learned the lesson that the real duty of directors 
was the general supervision and co-ordination of the efforts 
of the permanent management, and not interference with 
the latter in matters of detail. -

This parable has a universal application. A general. 
utility director, like a Cabinet Minister, is less an adminis
trative officer than a link between heads of departments
the company's permanent Civil Service-and the outside 
proprietors. Except in the case of a managing director, 
company direction is not a full-time occupation, and ought 
not to be. A director's presence is valuable in the b0ard
room in proportion to the width of his experience and the 
importance of his financial interests outside. This basi<: 
conception explains many of the apparent anomalies of 
which so much is made by well-meaning but ill-informed 
critics. It suggests, for instance. that under certain con
ditions a director may be a pluralist without necessarily 
being a parasite- Certain aspects. of British directorial 
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practice, nevertheless, appear to present at least a prima 
facie case for closer investigation, which may be appro
priately based on the published facts and figures of a number 
of leading British public companies, which are large and, by 
general admission, well-managed. 

The first of these questions concerns the amount and 
nature of directors' fees. Under Section 128, sub-section l, 
of the Companies Act, 1929, the accounts laid before a 
company in general meeting must contain particulars 
showing the total amount paid to directors as remuneration 
for their services. Unfortunately, this provision is not 
completely watertight, since it does not apply to a managing 
director, nor, if a director holds any salaried employment in 
the company, is it necessary to state his receipts other than 
by way of directors' fees. Since the passing of the Act, the 
number of managing directors employed in Great Britain 
has shown a noteworthy tendency to increase. Nevertheless, 
by examining the accounts of established British companies, 
it is possible to ascertain, broadly, how much the directors, 
as directors, have cost the shareholders concerned. The 
figures may err on the low side, but on the whole they will 
not be a long way out. 

The table opposite shows the results of a survey on these 
lines, based on published figures (at the time of the writing 
of this book) relating to IS big British companies, represent
ing many different branches of industry and trade. 

Apart from a few exceptional cases, the amount received 
by the average director is not high, as an absolute figure. 
Out of the IS companies, the average is above £2,000 a year 
only in two cases, while in eight instances it is below £X ,000 

a year, and in five cases below £500 per annum. For the 
whole IS concerns, the average is £1,066. 

Whether the figures are high or low, relatively, is another 
matter, which depends on the amount of time ana energy 
each director gives to each company, and the skill and 
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experience he brings to the board-room. Some directors' 
services would be cheaply obtained at £5,000 a year. Others 
would be deax as a gift. 

One conclusion can, however, be drawn with some con
fidence. Whatever the contemporary condition of the 
maxket for brains in Great Britain, no business man of 
first-rate ability and connections can nonnally be per
suaded to give his whole-time services to an enterprise for 
anything like £1,000 a year, or less. The inference is either 
that some persons whose abilities are not first-class become 
company directors, or, alternatively, that really able men 
take on numerous directorships, on the understanding that 
they give only part-time attention to each. Both these 
conclusions have, in fact, concrete force. There is a third 
pGSSlbility, which is so invidious that one ought to be able 
merely to put it on paper in order to dismiss it-name1y, that 
directors have other means of making money out of their 
companies than by way of the fees they receive. 

If fees are any criterion, however, and directors are 
successful administrators, the last column of the table 
suggests that shareholders obtain their services for a rela
tively small annual outlay. When matters have gone ill, 
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the first thought of many shareholders is to demaad a 
reduction in directors' fees. Experienced boards know that 
an awkward situation can frequently be met by throwing 
part of their directors' fees, or even a whole director or two, 
to the wolves. Yet in none of the IS cases analysed above 
were directors' fees as much as 5 per cent of the relevant 
year's profits. In nine cases they were less than I per cent 
and in six instances less than half of I per cent of profits. 
If the directors of huge concerns, with branches in many 
countries, can be persuaded to assume all the cares and 
liabilities of office for less than 21d. in the £ of profits, and to 
do 'their duty well (as judged by results), shareholders have 
little of which to complain. 

A second question, of fundamental importance to share
holders, concerns the extent of the personal stake of directors 
in the companies they control. Like all persons whose 
official position is a target for well- or ill-aimed marksman
ship, directors are frequently accused of putting the man 
before the machine-or, as the LancastriaD would have it, 
with his accustomed bluntness, of Looking After Number 
One. Happily for British industry-which for good or ill 
must remain chiefly in the hands of limited companies-the 
accusation is without force in all but a small minority 
of instances. Every conscientious director would rightly 
resent it, but it has its foundations, nevertheless, in 
permanent human tendencies and not in mere personal 
malice. 

A man's interest in anything must inevitably be influenced 
by the stake he holds in it. The owner of a one-man business 
will searcely neglect it, since it embraces his entire fortune. 
A director with a large shareholding in a company will not 
lightly allow it to drift on the rocks. On the other hand, 
directors whose constituents are a vague impersonal body 
of shareholders may, with the best will in the world, tend 
insensibly to regulate their energies by reference to their 
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fees alone, if their shareholding interests are negligible. This 
may be regrettable, but it is human nature. 

The desirability of a substantial directorial stake in every 
business has long been recognized in this country. The 
Companies Act lays down that every prospectus must show 
the amount of the directors' share qualification, and the 
articles of every company go into the matter in some detail. 
But how do the ideas of those who draft company articles 
of association square with those of investors generally? 

The importance of a director's holding must obviously be 
related to the size of the concern he directs. A qualification 
of 100 £1 shares may be substantial if a company's capital is 
only £1,000. but a qualification of 3,000 £1 shares would be 
microscopic in a £50,000,000 company. What, exactly, is 
the practice of the best-known British companies in this 
respect? Investors can readily put the matter to the test. 
The following table summarizes the results obtained by an 
analysis of the data relating to the companies given in the 
preceding table- - T ......... -,,-.aI =:r:. 1.= - .......... Cop'" 
~ aI - ~.::. ... :~ ~ - --Qms:;:.- Cop'" 
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Investors will learn with surprise that only in one of 

these 15 cases were the various articles of as:sociation drawn 
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up (at the time this book was written) so as to require 
directors to hold as much as I per cent of the total issued 
capital. In most instances, the minimum amount was a 
negligible proportion of the whole. Only in six cases was 
it as mUch as one-fifth of I per cent of the capital, while 
in six instances it was less than one-tenth of I per cent. 
For the Whole IS concerns the average was 0·23 per cent. 
--equal, at par, to no more than three years' directors' fees. 
In other words, it is quite common to find directors who, 
jointly, are required to hold less than ld. of every £ of the 
capital of their companies. Frequently, of course, individual 
dir~&tors' holdings are many times their nominal qualifica
tion. Analyses of shareholders' registers show that directors' 
holdings, in many cases, are very large indeed, apart alto
gether from any shares which may be registered through 
nominees. The· point is, however, that unless directors 
decide differently, at their own unfettered discretion, they 
have every right to continue to hold their positions as 
directors, even if their aggregate interests are reduced to a 
microscopic fraction of the total capital of their companies. 

This system, naturally, has its advantages. It allows of 
promotion from the ranks. It makes available the services 
of men with brains but little capital. On the other hand, 
it throws open the profession of company direction to men 
of straw, who may be mere puppets of large interests, which 
carefully disguise their own identity. 

On the whole, it would seem to be desirable that men of 
conspicuous ability but little substance should find their 
place in the higher ranks of the permanent management
where they will receive a proportionately high salary
rather than on the boards of companies. The board-room 
is the appropriate place for representatives of the pro
prietors, who should themselves be large shareholders. This 
is the more important since, as has been shown, the average 
director's fee is relatively small, and its loss, in most cases, 
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would not seriously incommode its recipient if a company 
came to an early and unfortunate end. To ensure the 
exertion of every possible effort by a director to prevent 
such a catastrophe. the qualification for office should be 
sufficiently high to throw the greatest burden of loss on 
directors. not as directors. but as shareholders. 

The moral would appear to be that insistence on more 
substantial directors' qualifications would tend. in the long 
run. to produce fewer and better directors. 

A third question. on which investors should take pains 
to be fully informed. centres round the identity. ability and 
responsibility of individual company chairmen. These oc
cupy a peculiarly important position. Theirs is the duty 
of presiding over the meetings of the board. of giving. 
possibly. a casting vote on resolutions of great moment. 
or-far more significant in actual practice-of skilfully 
.. managing" their team. around the table. so that individual 
differences of view are seldom pushed to the length of a 
hostile vote. The chairman. again. is the most intimate 
human link between the management and the proprietors 
of a company. His name appears on every report. and 
his voice resounds from the dais at every company 
meeting. 

The law does not differentiate a chairman from his peers. 
All the rights. responsibilities. pains and penalties laid down 
in the Companies Act attach to directors as a species. and 
not to one who is prifltNS inter p.ns. Nevertheless. his 
effective responsibilities are those of a company Prime 
Minister. The extent to which he lives up to them, however. 
varies considerably from company to company. 

Some chairmen are veritable Charlemagnes. Others are 
Merovingian rois JairWtmIs. with.a managing director 
permanently installed as Mayor of the Palace. Others are 
merely pasteboard and paper. or. like Punch at the fair. 
strut magnilicently on their little stage. and wield a big 
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stick, while an unseen hand from below decides their action 
and their fate. 

Some chairmen have been associated, without a break, 
with the building up of powerful businesses from small be
ginnings. Others are the sons of their fathers, and others, 
again, are "professionals," who have reduced plural chair
manship to a fine art. Some chairmen interfere little in the 
businesses over which they preside. Others actively direct 
the managers and manage the directors. 

What is the beau ideal of chairmanship? The thoughtful 
investor would doubtless vote for something between the 
extremes of interference and inertia. He distrusts the chair
~ who fetters himself with a mass of detail, no less than 
the one-sided specialist who has an extensive knowledge of 
the technique of his industry, but none of finance. He 
dreads the autocrat and the megalomaniac, who, resenting 
interference, attempt to administer huge businesses in 
magnificent isolation, and fail ruinously in their self-imposed 
task. All these men are dangerous-possibly even more so 
than the super-guinea-pig whose function it is to justify to 
his colleagues the decisions of some "group" controller who 
pulls the strings. 

Probably the most useful type of chairman is the man 
with a catholic knowledge of men and affairs, who may not 
be familiar with the thousand ramifications ·of a large 
company's daily business, but who knows, first, whom he can 
trust, and, secondly, when another man is talking nonsense. 
Such a chairman can rarely be expected to give his time 
exclusively to anyone business, and few companies can 
afford to pay him what he is worth on a full-time basis. 
In any case, it is indispensable for him, even more than the 
average director, to have a wider experience than a single 
concern can afford. He should, on the other hand, be 
prepared to give much more of his total time to a.·company 
than his "general utility" colleagues. It should be made 
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worth his while-in an open, professional manner-to do so. 
Investors may usefully endeavour to discover into which 
of the classes, mentioned above, their own chairmen appear 
to fall. A few judicious private inquiries will usually yield 
all the information necessary for a shrewd judgment. If 
the result is suggestively unsatisfactory, investors will have 
a Prit114 facie constructive case for further inquiry into the 
status of their shares. 

Should a chairman sell? Ought directors to traffic in 
the shares of their companies? These are delicate questions, 
but as investors are concerned with facts as they are, not 
as they ought to be or are sometimes made out to be, 
nothing will be lost by a frank discussion of their implications. 

By all received conventions, company chairmen and 
directors are men with a sole eye to the welfare of the 
concerns they administer, who, on assuming office, put 
behind them all thought of private gain. In practice, a very 
large number of directors honour this high tradition, in the 
spirit and the letter, but others are suspected, though they 
are seldom openly accused, of basing market operations on 
inside knowledge obtained in a directorial capacity. Nor is 
it as uncommon as it should be for men with a large number 
of directorships to have a crowd of hangers-on, who scarcely 
trouble to disguise their desire to make profitable use of the 
crumbs of information which fall from their masters' tables. 
Obviously, profits made by .. inspired" operations, in 
advance of market news, are extracted from the pockets of 
genuine investors, who buy or sell their shares in ignorance 
which is not blissful. 

It is easy to condemn this sort of thing, but to prevent it 
is a baftling problem. The law can scarceJ.y prohibit a director 
from showing his faith in a company by buying its shares, 
nor can it enact that, once bought, the shares must be 
retained for ever. Besides. the actual "deals" may not be 
in the names of the directors at all. but in those of nominees. 
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To complicate matters, some directors and chairmen, if 
taxed with the matter, would even maintain, in good faith, 
that they were guilty of no conduct unbecoming to a gentle
man: This is probably the most serious aspect of the whole 
question, but, at the same time, it suggests, possibly, the 
most effective way out of the whole difficulty. 

The best protection of society against people who drop 
their aitches, read their neighbours' newspapers over their 
shoulders, or eat peas with a knife, is not legal proscription, 
but the inclusion of these acts in the list of things "not 
done." Social ostracism is, if -anything, more potent than 
sta,tute law in the stratum of society from which directors 
come. If it became an accepted social convention that a 
gentleman did not traffic in confidential information at the 
expense of shareholders for whose interests he was, officially, 
a trustee, the practice would quickly be reduced to smaI1 
proportions. 

Politics are commonly regarded as not altogether an 
altruistic pursuit, but in Great Britain, at any rate, a 
politician who confused public responsibilities and private 
gain would be regarded as beyond the pale. How many 
years will pass before the same standard obtains in invest
ment? 

The issue Is far-reaching. It demands something more 
practical than either oratorical denouncement or the prin
ciple of the blind eye. Matters counected with the size and 
remuneration of directorial boards, for example, may be 
involved. It should not be possible for directors to c1aim
not always unjustly-that their fees are so low as to compel 
them to eke out their existence, in the state of life to which 
it has pleased society to call them, by what is virtually a 
system of private perquisites. 

What are the main conclusions suggested by this dis
cussion of the duties, status and policy of British com
pany directors? Clearly, one cannot endorse the extreme 
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conditions frequently levelled against the whole directorial 
system by investors whose experience has been unfortunate 
above the average. The vast majority of British directors 
are neither supermen nor rogues, but well-meaning individ
uals doing a job of work as well as their Maker allows them. 
After every periodical share boom has produced its crop of 
failures, a hue and cry is raised against mala fide directors. 
The tendency is as abnormal as the orgy of mad speculation 
which precedes it. If the public has subscribed to over
capitalized new concerns (whether they be patent corkscrew 
producers or mergers of the largest units in a great industry), 
it cannot rebut the charge of connivance in their over
capitalization. One must judge directors, in the long run, 
by the service they give a/1M a public issue. Questions as 
to whether promoting finance could be in better hands, or 
whether the public's critical powers, as regards new issues, 
could be sharpened, though of admittedly high import, are 
not relevant to the present issue. 

From the figures given earlier in this chapter, one fact 
clearly emerges-that directors' fees do not represent any
thing like so high a proportion of an average company's 
earnings as is generally believed (apart from the fees of 
managing directors, regarding which information is difficult 
to obtain). It is arguable, indeed, that investors woUld 
benefit if individual directors' fees were raised and a larger 
aggregate of time and energy were given to each company. 
The shareholders' worst enemy is not the wilfully fraudulent 
director, who deliberately puts himself inside the penal 
clauses of national company law. An Ivar Kreuger, fortun
ately, arises only very occasionally. The man who is far 
more expensive to industry and trade is the respectahle. 
dilettante, unskilful. unattached individual who c:oIlects 
directorships like scalps. Guinea-pigS may cost a hundred 
times more than their fees, if they lack the wit to see that 
they are leading a company towards ultimate disaster. or 

11-1_ 
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show insufficient interest in its affairs to prevent their 
becoIning the tools of unprincipled wirepullers. 

The suggestion, accordingly, has been made that company 
direction should he given the status of a separate profession, 
that a Directorial Institute should be established, and that 
public opinion should insist on membeniliip of such an 
in~titute on the part of every practising director. These 
proposals have much to commend them. They do not 
postulate any far-reaching change in the law. which might 
be dl.flicult to effect. At the same tinIe. they suggest 
a closer analogy between the "profession" of company 
direction, and certain other comparable activities. There is 
no' British ~atute which lays down that auditors m~t be 
members of a recognized accounting body. or that stock
brokers must belong to the London or Provincial Stock 
Exchinges. InIonned public opinion, however, more often 
than not regards a practitioner jn either of these professions, 
who lacks his due qualliication, as having a species of bar 
sinister on his escutcheon. In many other professious 
recognized bodies exist, with disciplinary powers which they 
do not hesitate to exercise in proved cases of unprofessional 
conduct. Their action has in view the protection of the 
public as well as the maintenance of the good Dame of the 
profeSsion. The unfrocked priest and the solicitor struck off 
the rolls have little opportunity to indict further damage on 
the public. Fear of professional ruin is a far more effective 
deterrent than the prison ceIL 

There are, however, numerous objections to the plan. 
Trade is not a prof~oJl. The Directorial I~itute could 
scarcely compel its members to sit for a qualifying exam
ination. No body in the world can protect investors against 
the incapable but honest director. The Directorial Institute. 
presumably, would give its certificate to all men against 
whom nothing was known. In other words. it would, like 
the British Law, give every dog ODe free bite. No institute 
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would have refused membership to most of the classic 
share swindlers at the outset of their career, when they 
were invariably honest men. 

Giants of industry, again, have frequently built up big 
public businesses from small beginnings. They generally 
have a keen perception of their own part therein, and 
would probably tend less to oppose than to ignore the new 
Institute. The replies of Sir William Morris and Mr. Samuel 
Courtauld to the suggestion that they should either secure 
membership or resign from their companies can be better 
imagined than described. In the long run, however, men 
of this calibre will always carry the investment market with 
them. The demand for first-class industrial brains is greater 
than the supply, and such men will attract capital whether 
they are Associates of a Directorial Institute, Rechabites, 
Anti-Vivisectionists, or members of no movement whatever. 
Possibly, the new Institute would make them all Honorary 
Vice-Presidents from the outset. 

QIfis A4SIoIlid ctISIodes I The greatest care would be 
necessary lest the Directorial Institute should become a 
narrow, exclusive, and tyrannic body. Experience in other 
directions shows that this is no unreal danger. The Institute 
would hold powers of professional life and death as regards 
many of its members. How would these powers be used? 
After a recent share boom, of unhappy memory, many 
figure-head directors, seeing disaster advancing across the 
desert sands, folded their tents like the Arabs, and as silently 
stole away. By resigning in advance of their companies' 
general meetings they left their unfortunate shareholders 
in the lurch, but sought to preserve their reputations. 
Suppose these directors--«mle of whom were public men 
of a certain eminence-being members of the Directorial 
Institute, had been haled before itS tribunal to answer a 
charge of unprofessional conduct. Would they have pleaded 
that they were dereived, equally with the public, by the 
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promises of specious rogues, and that they resigned as soon 
as they discovered the true facts? Would the Institute 
have .accepted this plea, under which no guinea-pig could 
ever lose his membership? Or would it have declared that 
directors must be known by the company they kept, and 
that the punishment must fit the crime? 

Altogether, the suggestion involves very considerable 
difficulties. Another proposal, made by one of the most 
eminent accountants of the day, is that every board should 
be compelled by law to include a Finance Director. It is 
significant that this idea comes from the accounting pro
fession, which is not altogether happy in its position, under 
the existing law, as regards responsibility for disclosure, or 
otherwise, of essential facts in published baIance-sheets. 

The Companies Act, 1929, has laid down certain mininIa, 
but these fall far short of giving the investor all he requires, 
particularly in the case of holding companies. The financial 
Press generally pleads for the maximum of publicity, argning 
that the shareholders are the proprietors of every company 
and are entitled to know exactly how they stand. Directors 
reply that over-disclosure would help their competitors, and 
that the figures would often be misunderstood. 

Apart from questions of law and conunercial expediency, 
the physical difficulties in the way of exhaustive disclosure 
are considerable. In the case of a certain large British 
concern, with nwnerous subsidiaries and branches in almost 
every country in the world, each year's accounting involves 
the preparation of the f0110wing sets of documents: (a) The 
full reports prepared each year by the accountants, extending 
toa huge bound volume. (b) A detailed summary of these 
accounts which is furnished to each director. This is a lengthy 
document of some thirty or forty foolscap pages. (c) The 
baIance-sheet and accounts sent out to the shareholders. 
These comprise a single folded sheet of four printed 
pages. Even a cursory examination of the three sets of 
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documents would impress any reasonable critic with the 
fonnidable nature of the task of affording shareholders an 
adequate idea of the .. story" behind any single figure in the 
balance-sheet-i!xcept, possibly, the capital and the cash. 
The duty of a Finance Director, it is suggested, would be to 
bridge over the difficulty that while a year's revealed figures 
may be inadequate and misleading, the publication of the 
whole of the extended accounts is a physical impossibility. 

The Finance Director would be a full member of the 
board, and would share, with his fellow directors, complete 
responsibility for every decision taken at directors' meetings. 
It would be, however, his peculiar function to go closely 
through the complete accounts each year, and to interpret 
their real meaning to shareholders in a statement accom
panying the balance-sheet as a statutory document. signed 
by himself. He would clear up all doubtful points, explain 
the context of every figure. and state his considered opinion 
of the whole financial position. 

His powers would necessarily be wide. He would be 
expected to el\.-p1ain to the directors the financial implications 
of every major step they proposed to take. Unlike a com
pany's accountant, who is a paid servant, he would be in a 
position to maintain his point of view in the face of con
siderable directorial opposition without risking involuntary 
dismissal. When preparing his annual report he would. 
unlike an auditor under the present regime, be able to ask 
awkward questions, and to pry into dark corners. He 
would. doubtless. perform this task the more readily from 
the knowledge that if matters went badly wrong he would 
be the man in the dock. At company meetings he would 
be present to answer technical financial questions from share
holders-which. by general adinission, are to-day most in
adequately dealt with by company chairmen who are inter
ested, for the most part. in finance only at second 01' third 
hand. 
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The suggested change in practice, presumably, reflects the 
widespread feeling that whereas the auditor, in theory, is 
the shareholders' watch-dog, in practice his function has 
been whittled down to that of a glorified checking clerk. 
If he makes himself a nuisance, his connection with the com
pany may be short. Auditors almost invariably are pro
fessional accountants, and, like other men, must live. The 
inevitable result has been a shifting of the balance of finan
cial power from shareholders to directors, on whom, for the 
most part, there is no check except the Bankruptcy Court. 

If the shareholders' watch-dog is to be really effective, 
it is urged that he must be on the board, and must enjoy the 
dignity and security of tenure which such a position im
plies. This suggestion deserves sympathetic examination by 
shareholders. 



'CHAPTER XV 

THE DUTIES OF A GENERAL UTILITY DIRECTOR 

AN imaglnuy letter-Policy ",garding management, dividends, ""'OZ'V", 
and m .. tinga. , 

As a "footnote" to the analysis of directorial duties and 
responsibilities given in the last chapter, investors may be 
recommended to peruse the following imaginary epistle. 
It sums up many of the impressions of an acute observer 
of men, formed during a lifetime's experience as a .. general 
utility" director, and glances at a number of investment 
problems from an angle which may not be familiar to every 
reader. It is couched in the form of a letter of advice from 
a retired chairman, living in the South of France, to his 
nephew who has just joined the board of his first company. 

Cap ,,'A,,"bu, 
M /ll'c1s, xer-. 

The pleasures of this Southern spring are enhanced by the 
news that you have been appointed to your first directorship, 
under the auspices of the excellent McThurminf1: group. I hesi
tate to assume the pedagogue's gown, but poss1bly you will be 
indulgent towards a veteran who was on the boards of thirty 
companies (not including subsidiaries) when you were cutting 
your first tooth. 

Most young directors make the mistake of imagining that their 
role is to direct. Nothing could be further from the troth. You 
will lind that the administration of a large business is an intricate, 
detailed and whole-time pursuit, which demands a wealth of 
specialized knowledge. and is best left to the expert. A company 
run by a weekly meeting of amateur directors to-day will be 
run by a receiver to-morrow. 

You will find, in fact, that real control is exercised by paid 
managers and a small inner cabinet of directors. who, having 
spent their life in the business and loving it like a child, will 
resent your well-meant interference.. n they were still nmning 
the business with their own capital, you would not be then: at 
all. The public, however, have come in as shareholders. and you 
have come in with them. Yau are, in fact, the connecting link 

IS] 
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between a specia1ized management with no interest in the share
holders, and the shareholders with no interest in the manage
ment-only in the dividends. 

On no accourit, therefore, shonld you dissipate your energies 
over endless business details. Your duties as a .. general" director 
are concerned less with the day-to-day question of earning profits 
than of deciding what to do with them. But do not imagine, 
therefore, that your position is a comfortable sinecure. The fate 
of your company ten years hence may depend on your dividend 
policy to-day. Do not be surprised to find that those who are 
cunning as serpents in the running of a business are innocent 
as doves in such matters as depreciation, bad debts, internal 
reserves, etc. Nor, as a rnle, are they wise in the ways of the 
world~pecialists seldom are. 

Therefore, my dear boy, remember that your social position 
has a definite financial value. Go everywhere, know everybody, 
attend many dinners, and be present at all public functions

. so long as they are reported in the Press. Do not speak overmuch, 
or ally yourself too closely with any particn1ar cause. You should 
seldom be heard, but you cannot be seen too frequently. 

Cnltivate the society of bankers, for they will save you when 
other friends and helpers fail. In the long run, you shonld be 
able to assess within [100 the value, in public subscriptions, 
of your name on any prospectus. If you cannot, be sure that 
underwriters will. 

In the long run, a conservative dividend policy will pay you 
best. Clothe yourself with financial conservatism as with a gar
ment. But remember that there are garments seen and unseen, 
and that the better half of your conservatism must be exercised 
be/DYe you strike your profit-and-loss. 

Do not believe those who declare that shareholders like big 
profits. Above a certain level, what they really like are steady 
dividends which are slowly but surely rising. Nothing upsets 
them so much as to r~ve 25 per cent one year and 5 per cent 
or nothing the next. If yon wish your shares to be an investment 
medium and not a gambling counter, choose a moderate dividend 
and consolidate each upward step before you make it. 

Beware if your profits show an immense upward jump. Wise 
old heads will shake and declare that your advance has been too 
quick to last. Much worse, the market-rigging fraternity will 
be attracted. You cannot check their operations, but they will 
hurt your reputation. Nothing is worse for a company-par
ticularly a young company-than to be involuntarily associated 
with market scandals. 

To avoid these dangers I would whisper in your ear something 
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which everyone knows but no one publicly mentions. Share
holders, being human, like to see profits distributed, but when 
the eye does not see, the heart does not grieve. Remember, 
therefore, to strike your published profits .. after providing for 
all contingencies." The future is a contingency. Be generous, 
in good times, with your estimation for bad debts. Emphasize the 
dangers of obsolescence. A pound in an internal reserve is worth 
two in a balance-sheet. I was young and now am old, but have 
never heard a board criticized at a general meeting for having 
100 many hidden reserves. Let us be frank and recognize that 
the best companies are those whose internal position is so strong 
t hat, in nine years out of ten, their profits depend less on trade 
than on policy. 

This brings me to the interesting question: What are share
holders? Half tbe world's troubles arise from attaclting the same 
labels to people whose interests are widely different. 

You will find by experience that you can separate your share
holders into four distinct groups. There are those who will stick 
to the company through thick and thin-the permanent investors 
who will hold their shares till the last trump. Secondly, there 
are the speculative investors who have taken up semi-permanent 
residence, but mean eventually to get out at a profit. Thirdly, 
there are speculators, pure and simple, who are here to-day and 
gone to-morrow. Finally, there are silent interests who prefer 
to hide their identity under nominees, and have their eye on 
some move in a big strategic campaigo. 

All these groups will bring pressure to bear on you-not by way 
of eloquence at your annual meetings, but in much more subtle 
fashion. To try to satisfy them all is the surest way of becoming 
an inmate of a mental home, for their respective viewpoints 
are, in truth, irreconcilable. Happily for your peace of mind, 
your line of duty is clearly marked out. You are to put the 
interests of the company above those of any shareholder or group 
of shareholders. Do not be moved by tears because a man has 
just bought your shares in the hope of a dividend. If the payment 
would reduce your lI.oating resoun:es below danger ~t, be cruel. 

Never run up your shares in order to make a new JSSUe of capital 
at an unjustifiably higb figure. Never support the market for 
your shares. Never speculate in your own shares-bowever 
cleverly you cover your tracks to-day, the news will be shouted 
from t!,e housetops to-mOlTOw. If you buy them, hold them 
as an mvestment and remember that you can never sell them 
without a certain loss of prestigl!. In short, remember that the 
game is ~ter than the player, and where there are no rules, 
give the company the benefit. 
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You cannot, nevertheless, hope to escape a necessity which 
visits all directors at least once in their lives. Sometime or other 
you must face an angry shareholders' meeting. If your conscience 
is clear, you must face it boldly, but not unskiIfully. I have 
seen 'meetings of all sorts in my time-meetings which opened 
with prayer and meetings which resembled the Zoologicaf Gar
dens. but I remember none which was beyond control by a chair
man who had studied the technique of Orpheus. 

Even at a normal meeting, numerous well-worn maxims will 
serve you. Exclude humour from your speeches-the atmosphere 
is all against it. If things have gone well, compliment your staff ; 
if ill, blame the trade cycle. When you are hotly attacked, remem
ber you have the moral advantage of standing on a raised plat
form. This is one reason why meetings are seldom held in 
theatres, with the directors on the stage and the shareholders 
in -the dress circle. 

Your relative firmness will depend on the number of proxies 
your secretary holds on the table. Beware of so1icitorsc-find out 
who they are before replying. If you must give information, 
give it willingly-to hesitate is fatal. As regards the questions 
you are asked, a certain amount of previous .. ~ation" is 
sometimes permissible, but this is a de1icate subject, further 
discussion of which is best left to your sound judgment and 
imagination. 

If a meeting is really angry, and your proxies are insufficient, 
remember that abuse breaks no bones, but shareholders' com
mittees have broken many boards. To avert that, be prepared 
to make tangible sacrifices. Nothing placates a meeting more 
than to be told that the size or the remuneration of the board 

. will be redUced. 
If your proxies are adequate (and remember, by the way, 

that you can use the company's money for sending them out). 
face your shareholders with imperturbable courtesy, wait till the 
hurricane has blown itself out, and then play your ace.-Yours, 

"Cynicus . .. 



CHAPTER XVI 

STOCK EXCHANGE REFORM 

CRITICISM of the constitution. governance and practice of the London 
Stock Exchanp-Low cost of mombenhip-Too many members-Men 
of nanow meana-High cost of Stock Exchange faciliti_Absenoe of 
publicity-Split commisslona-Dual cnntro1-Committee for general 
purpoe_An honorary bod}"-Suggested reforms: new _ of 
membenhip, lower charges. limited and educative advertising, a new 
cnnstitution and a charter, • guarantee fund, a permanent chairman and 
deputy-chairman, I... c\""""ut ditfenmtiation between brokar and 
jobbar-Minor reforms. 

EARLIER chapters of this book have dealt (a) with the 
characteristics of different classes of company shares and 
Debentures; (b) with annual accounts. upon which investors 
must chiefly rely for data regarding the worth of their 
securities; and (c) with directors. whose policy determines 
the contents. pleasing or otherwise. of company accountS. 
To complete the present survey of investment principles. 
reference must be made to the Stock Exchange-the forum 
in which securities are traded. 

Many writers. including the present author. have described 
the economics and ffWCHS op.aftIli of the Stock Exchange. 1 

Throughout the present work, knowledge on the reader's 
part is assumed of matters dealt with in every textbook 
on Stock Exchange practice. The discussion which follows 
is critical rather than analytical. Does the Stock Exchange 
perform its indispensable functions for the investor with 
maximum efficiency at a minimum cost? U not, what re
forms in its organization and methods can usually be 
effected? The Stock Exchange is not a public institution. It 
is a private concern. registered under a Deed of Settlement. 
It issues no reports, except to its proprietors. Yet it is an 
integral part of the machinery of one of the greatest of the 
world's financial centres. The legend of its immunity from 

1 See TAo ABC of __ __ 

IS7 
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external criticism might be sustained were its organization 
perfect or the happenings within its walls of interest only to 
its 4,000 members, and not to millions of investors in every 
part of the habitable globe. 

Regarded as a financial machine, the Stock Exchange has 
one outstanding merit. It works. Year in and year out, it 
provides a point of contact for buyers and sellers of securities, 
and delivers some sort of goods with more or less regu
larity. That British industry has been doing precisely the 
same sort of thing for a long time past, however, has not 
spared it the necessity, of rationalization. Critics who, a 
few years ago, were accused of "attacking" industry, by 
i~isting that its chances of survival depended upon the 
ruthless scrapping of obsolete plant and methods, are now 
reckoned among the benefactors of their age. The thesis 
of the following pages is that the Stock Exchange is in 
serious danger of coming under the same condemnation; 
that its methods are unduly old-fashioned, cumbersome, 
slow-moving, and costly; and that the future role of London, 
in a highly competitive world capital market, is bound up 
with its willingness to adapt itself to the spirit of the times. 

An investor who gained surreptitious access to the floor 
of the Stock Exchange would perceive, before his ejection 
by the "waiters," that the "House" was a more or less 
formless structure, with a bulge here and an extension 
there, each representing some new stage in its annals. This 
air of brilliant extemporization is omnipresent on the Stock 
Exchange. 'There are a few very old members, who pay 
twenty guineas a year subscription, a much larger number 
of very new members who pay a hundred guineas, and 
between them members paying a wide range of different 
sums. The "Statute Book" of the "House" contains early 
Victorian rules, Edwardian rules, and neo-Georgian rules. 
The machinery of the "House," in short, is a. piecemeal 
affair. 
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A candidate .for membership of the Stock Exchange may 
be a public school product, the son of a member, a "House" 
clerk of many years' experience, a golfer, an actor, or a 
fighter. He may be versed in the mysteries of finance or 
be scarcely able to sign a cheque, for he is required to 
pass no qualifying examination. He may be as rich as 
Crresus, or of relatively moderate means, for, though he is 
required to pass through the Golden Gate, the Stock 
Exchange is not unduly exigent in its financial requirements. 
An outsider can become a member by paying an entrance 
fee of £630 and a year's subscription of £IOS, buying a 
"nomination" and three· Stock Exchange shares (the cost 
of these assets varies with the activity of the "House," but 
in normal times may be put at an aggregate of about £I,SOO 
to £2,000) and obtaining the "backing" of three existing 
members for £500 each for four years. If a man has had 
previous service as a "Clerk" in the "House," his initial 
outlay and subsequent "running expenses" may be even 
less considerable. As the nomination and the Stock Exchange 
shares can be sold when membership is relinquished, an 
outsider can obtain the full privileges of membership at a 
dead-weight cost of no more than £735. 

The Stock Exchange, in short, applies neither an intel
lectual nor a really formidable financial test in the matter 
of new membership. The results are such as might be 
expected. 

In the first place, the" House" is definitely over-populated. 
It has approximately 4,000 names on its roll-a figure which 
includes several hundred members who act as clerks only. 
The number of bargains "marked" each day in the Stock 
Exchange lists fluctuates approximately between 5,000 and 
IO,OOO. Taking the middle figure of 7,500 as "normal," 
and presuming that one bargain is "marked," on the 
average, out of every two actually carried out on behalf of 
the public (as distinct from "intermediary" bargains and 
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.other transactions between one member and another), the 
volume of business averages less than four bargains per 
member per diem. Even if no more than 25 per cent of 
the "public" bargains were marked, a normal day's dealings 
would still produce only 71 bargains, on the average, for 
every member. 

Contrary to the general impression, it is the exception 
rather than the rule for single bargains to run into very 
high figures (except in the Gilt-edged market). What the 
value of an "average" bargain is cannot be definitely 
stated, but it is one of the conventions of the "House" 
that when a jobber has made a double price, he is not 
expected to buy or sell more than a few hundred shares 
without special notice, unless he intimates his willingness 
in the recognized fashion. Business, of course, is not evenly 
spreaa The jobber never deals direct with the public. 
Some large firms of brokers are very busy, while other 
members seldom visit the "House." Members do a good 
deal of business on their own account, and there is a certain 
mutual "taking in of washing." The Stock Exchange, how
ever, in the long run, must live by serving the public, and the 
latter's demands could well be met by a smaller personnel. 

In the second place, the "House" includes many men who 
are socially charming and accomplished, with a strong 
predilection for British games and sports, and a practical 
generosity that finds outward evidence in a hundred ways. 
It has many members, in addition, whose intuition in 
security matters is highly developed, and forms a priceless 
asset. But the" House" tends to take near views on every 
question, to rely" on hearsay evidence, and, particularly in 
times of boom, to be moved by the forces of crowd psychology 
rather than by the sober appeal of facts, figures and, practical 
possibilities. 

Thirdly, though the .. House" includes some very wealthy 
men, a significant number of its members have no more 
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than moderate means. This factor is important, not alto
gether as regards the protection of the investor against 
default, for the professional standard of members is high, 
and the sound of the .. hammer" is seldom heard. A more 
subtle, but far more common complaint, is that a poor man 
cannot take his fair share of the burden of carrying tem
porarily unwanted stock, which must needs be performed 
if markets are to be given maximum stability and llexibility. 
He must needs be constantly .. evening his book." The 
.. House," in fact, tends to regard activity rather than 
intrinsic merit as the most desirable attribute of any stock. 
. The question of Stock Exchange government is closely 
affected by the conditions attaching to membership. The 
dual control of affairs, by the Trustees and Managers (who 
are concerned with internal finance) and the Committee 
for General Purposes (who fix conditions for dealing, and act 
as a .. Cabinet" of the .. House "), will be dealt with later. 
The Committee for General Purposes, with which the outside 
investor is chiefly concerned, is a body of thirty, elected 
each year by ballot of all the members, each of whom must 
vote for not less than thirty names, or his voting paper is 
void. As, in practice. any given member knows, as a rule, 
only about ten or a dozen of the candidates at all intimately, 
the procedure is not altogether satisfactory. The Committee, 
when elected. makes a large call on the time of its members, 
who are unpaid. The result is that many of the men best 
fitted £or service either make considerable financial sacrifices 
or stay off the Committee altogether. The Committee's 
efforts. again. are largely hampered by the necessity of 
moving no faster than a decidedly conservative .. House" 
will allow, and many desirable reforms must hasten slowly 
.. from precedent to precedent," scarcely J..-eeping pace with 
the evils they are designed to check. . 

Apart from questions of membership and governance, 
well-wishers of the London Stock Exchange. who are 
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anxious to see it rationalize itself along modem lines, have 
frequently complained of the high level of its charges as 
compared with those of foreign Stock Exchanges. The 
British investor is required to remunerate three different 
parties in respect of the great majority of share transfers 
made through the Stock Exchange-the Chancellor of the 
Exchequer, the broker who buys or sells, and the jobber 
who deals. The extortionate level of Stamp Duties is a 
great handicap to British investment business. It is defended 
on the ground only that it is remunerative to the Exchequer 
-the Treasury, in fact, admitting the charge of "profiteer
ing" but declaring that the Exchequer cannot afford to lose 
the proceeds of a discriminatory tax on the capital market. 
Brokerage charges follow a scale graduated according to the 
nature of the security (shares being more expensive to deal in 
than stocks), and the price of the shares involved. On 
shares from IS. to 2S. the commission represents from 4'17 

to 2'1 per cent., and the rates taper off so that on shares 
between £3 and £4, for instance, commission works out at 
1'04 to 0'781 per cent. For very large transactions, certain 
concessions may be made, by arrangement between broker 
and customer. It may be that dealings in small denomina
tional shares involve slightly more clerical expense than 
dealings in higher-priced securities, but the difference is in
sufficient to justify so wide a disparity in charges at a time 
when the trend is towards the lower rather than the higher
priced share; In the very low-priced securities the total 
expense of buying or selling may amount to over 5 per cent, 
and is a real impediment to frequent dealing. The net 

. result is that London is a more expensive centre to deal in 
than New York or Paris. Direct comparisons are difficult, 
but the following table is instructive. The figures are put 
as closely as possible on a lowest-conunon-denominator 
basis, and show comparative transactions as far as may 
be. 
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The burden of taxation, it will be seen, is many times 
heavier in London than in Paris or New York. But those 
charges which come within the purview of the Stock 
Exchange itself, far from being calculated to offset this 
disability from London's point of view, actually heap Ossa 
on Pelion, for they are in every case above the rates exacted 
in those centres which are London's greatest rivalS. These 
figures, however, do not tell the full story. The jobber's 
" turn" has to be considered. This is generally overlooked 
by investors, but on a true "costing" analysis it must be 
taken into account as an expense of dealing. 

In answer to criticisms of the high cost of dealing in 
London it is frequently pointed out that the British investor 
obtains many facilities which are unavailable in other coun
tries. He is given free advice from his broker. He can, under 
certain conditions, "undo" a bargain for nothing. He is not 
usually "sold out" without being first approached by his 
broker. He may obtain a reduction of commission for a large 
order. But these special facilities, such as they are, certainly 
do not justify anything like the discrepancy between charges 
here and elsewhere. The contention smacks of the familiar 
English thesis that this country produces for quality only, 
and the buyer who does not happen to want the best quality 
can go elsewhere. 

The real explanation, however, goes much deeper. Only 
unsophisticated investors are unaware that an appreciable 
part of the money may not go into the pockets of Stock 
Exchange memhers at all, but into those of a vast body of 
"half-commission" agents. The services of this cloud of 
witnesses are, in fact, the chief ancillary facility which the 
investor is required to finance at so high a cost. It is esti
mated on some show of authority that about 70 per cent 
of the whole volume of Stock Exchange business is subject 
to division of commission. With the scaling-down of this 
overhead cost, the commission scale could be teduced by 
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at least one-third without loss to the Stock Exchange. 
The ramifications of the .. half-commission" system are 
incredibly extensive. Certain Stock Exchanges in the 
provinces, for example, forbid their members to split com
missions. In such a case it is not unknown for an unofficial 
agent, receiving an order for shares dealt in only on the 
local Exchange, to forward it, nevertheless, to London, 
whence it returns to the local Exchange. The client pays at 
least two charges which are economically unnecessary, but 
the agent receives his half-commission. 

The Stock Exchange authorities have been not unaware 
of the evils implied in the .. half-commission" system. From 
official announcements made as this book goes to press, 
there would appear to be every likelihood that the percen
tage of .commission returnable to outside agents, except the 
banks, will in future be reduced. This will mark a sig
nificant break with tradition, but it is doubtful whether it 
will satisfy some of the more progressive members of the 
.. House." The roots of the problem, indeed, go deeper than 
a hasty judgment is likely to suggest. The question is bound 
up with the equally vexed topic of Stock Exchange adver
tising. Since the .. House" persistently denies itself the ad
vantage of modem publicity, it must, in effect, pay others 
to advertise its facilities SNb ros.. No member of the Stock 
Exchange may advertise even to the extent of publishing his 
name and address in the most reputable daily or weekly 
newspaper, with an intimation that he is a member of the 
London Stock Exchange. The Stock Exchange is not alone 
in its attitude, the Bar and Medicine, for instance, placing an 
identical ban on advertising. But this practice, which does 
homage to the Victorian tradition that .. trade" is some
what unworthy of a gentleman of county family, is an 
obvious anachronism in the twentieth century. Investment. 
services are every whit as .. commercial" as banking ser
vices, for instance, and the- banks are among the most 
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influential of City advertisers. The" taboo" has more than 
once lost the Stock Exchange some of its most entezprising 
members, who have chosen to relinquish their membership 
in order to expand their business. In a voracious news
paper-reading age it leaves the field of pUblicity entirely to 
the "outside" house, which, if sans peur, is not always 
sans reproche. 

With many of these matters the public has a certain 
familiarity. The question of divided .control, however, is 
seldom canvassed among outside investors, who tend to 
regard it as of purely domestic interest to Stock Exchange 
members. Its consequences are far-reaching. The majority 
of the Stock Exchange's difficulties can, in fact, be traced 
to a single cause. Starting as a private club, it has become 
a great commercial institution. Unfortunately, its organ
ization has not expanded with its business, and its useful
ness is being progressively handicapped by an archaic 
internal system. The control of its affairs is divided between 
two entirely separate bodies, whose ideals are altogether 
diHerent, and whose responsibilities clash in a hundred-and
one ways. 

The London Stock Exchange is a private institution, 
working under a Deed of Settlement drawn up in 1875 and 
subsequently amended on several occasions. At the time 
this book was written, the Stock Exchange had a paid-up 
share capital of £720,000, together with various Debentures 
totalling £294,800. Its main asset is the building in which 
its dealings take place, with other related properties, valued 
in all at a little over £I,I50,000. The financial side of the 
undertaking is in the absolute control of nine Trustees and 
Managers, responsible to the proprietors, who have increased 
since I876 from 268 to just under 3,000. On the other 
hand, all matters concerned with the making, marking, and 
honouring of bargains, the settlement of domestic: disputes, 
and the framing of regulations regarding the wares traded 
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in on the Stock Exchange, are within the .. uncontrolled 
and uncontrollable" discretion of the Conunittee for General 
Purposes. This body of thirty represents the 3,900 odd 
members of the .. House," who are not identical with the 
proprietors, though for some years past every new member 
has, in fact, been required to be a shareholder. 

Every member of the Conunittee must be elected or 
re-elected every year. Every decision taken by the Com
mittee involving, directly or indirectly, a question of internal 
finance, or affecting in any way the conditions of the deed 
of settlement, must go to the Trustees, who have an absolute 
right to veto it without giving reasons. They have exercised 
this right, in the past, on more than one occasion. Stock 
Exchange governance, in short, is divided between a body 
which has no interests outside those of under 3,000 individual 
shareholders, and a body, which, to its credit, has given 
implicit recognition to its wider responsibilities towards the 
State and the investing public. The wider the scope of Stock 
Exchange business, the more the two interests must tend 
to clash. 

On a narrow view, the Trustees and Managers have 
deserved well of the proprietors. whose shares are remuner· 
ated at the handsome rate of over JO per cent per annum. 
But on certain questions their views are rigid. The Stock 
E.~ange has no reserve fund. The present building and 
its equipment are felt by many members to be inadequate 
for the efficient conduct. at all times. of a greatly increased 
business. Finally. the present system ensures that. when
ever the short-term interests of the proprietors and the 
long-term interests of the public are not identical, the 
former prevail in most cases. An abortive effort was made, 
shortly after the War. to secure the elimination' of dual 
control, and a more recent agitation secured the support 
of a large majority of members. The matter, doubtless, 
will be actively pressed forward, but the way of the reformer 
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on the Stock Exchange, as in all communities conservative 
by tradition and temperament, cannot be easy. 

Such is the main evidence in support of the charge that 
the organization, methods, and policy of the Stock Exchange 
are not in harmony with contemporazy conditions in a 
competitive international capital market. It has been 
suggested that the personnel of the Stock Exchange is 
unduly wide and its financial basis unduly narrow; that 
London's charges compare unfavourably with those of 
other centres; that a significant part of the money paid in 
commissions goes, not to provide the investor with better 
facilities, but to remunerate an army of unofficial agents, 
wI:iose real raison d' etre is the unwillingness of the Stock 
Exchange to utilize the opportunities which modem publicity 
has placed at its disposal; and, finally, that the system of 
governance of the Stock Exchange is archaic, producing a 
dangerous division of responsibility. 

To suggest concrete measures of reform is an invidious 
task. No body is more given to dryly humorous criticism 
of its own shortcomings, or more apt to resent criticism by 
an outsider, than is, the London Stock Exchange. As the 
"House," however, depends chiefly for its profitable exist
ence on business transacted on behalf of the general public. 
its duty and interest both lie in the direction of providing 
its clients with the best possible service at the lowest possible 
charge. The criticisms already enumerated suggest, in fact, 
their own remedies, which may now be briefly considered. 

In the first place, it has been pointed out that membership 
of the Stock Exchange is available to men without necessary 
qnalifications or aptitude for investment business, after a 
decidedly modest financial outlay, and that the "House" 
is, consequently, over-populated. It should be frankly 
recognized, that share dealing is at least as specialized a 
matter as auditing accounts, pleading in the Courts or 
curing bodily ailments. Before a man can praCtise as a 
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qualified accountant. a barrister or a medical practitioner. he 
must submit to a reasonably prolonged course of preliminary 
training and pass a qualifying examination. This. while 
not a test of genius. is a guarantee of acquaintanceship with 
the rudiments of the profession. Only on the Stock Exchange 
can the.man of no previous experience. the failed B.A .• and 
the .. stickit minister" be assured of admission without 
question. If the Stock Exchange decided to alter this state of 
affairs. it would not find it necessary to burden itself with the 
training and examination of neophytes. It would be a 
relatively simple matter to set up a body on the lines. say. 
of the Institute of Chartered Accountants. and whose cer
tificate would be an essential qualification for candidates for 
membership. 

Next. the financial requirements for membership of the 
Stock Exchange might be raised considerably. and. at the 
same time. some system of mutual guarantee might be 
introduced. The existing system. admittedly. has the merit 
of allowing a man of unusual ability to rise to a high posi
tion. Some of the ablest members of the Stock Exchange 
have. to their great honour. worked their way up from a 
lowly position. Unfortunately. the system also confers the 
freedom of the .. House" on less desirable parties. In round 
figures. out of 3.900 members. about two-thirds are brokers 
who deal with the public and one-third are jobbers who 
deal only with brokers and fellow-members. Both groups 
include: (eI) members of finns with anything from two to 
ten or more partners. every partner having a separate 
membership; (6) certain members employed by firms, many 
of whom regard it as desirable to have senior men "in the 
House"; and (c) various &ee-lances, half-c:ommission men, 
etc. Some of the members in the last group are relatively 
wealthy men, who do not wish to assume unlimited liability 
for the commitments of any partner or partners. Others 
have valuable specialized experience or connections. Many, 
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however, are on the m".rgin of Stock Exchange existence 
and live largely on their wits. It is common knowledge that 
a minority of members handle a majority of the total 
business. On the stockbroking side, about fifty or sixty 
large finns· are concerned in more than half the bargains 
transacted on behalf of the public. 

The jobbers include, similarly, partners in firms and 
individual members with large resources and ample experi
ence of special markets who perform a valuable economic 
function. At the other end of the scale are men of no 
substance and no fixed market abode, who endeavour to 
skim the cream off any business that may be passing, and 
are an indubitably weak link in the chain. To put the 
matter quite bluntly, dealing in stocks and shares on a 
responsible financial basis is not the prerogative of a poor 
man. It is unfair to both the reputation of the "House" 
and the interests of the public that there should be any 
danger of men of straw acting, virtually, as principals in 
large transactions. The primary difficulty is not so much 
the possibility of default (against which the whole of the 
long and honourable traditions of the "House" are rightly 
directed), but the certainty that there can be no free market 
for stocks, at all times, and in the full sense of the term, so 
long as many members are under the necessity of constantly 
running to "even their books." The Stock Exchange must 
be in a position to absorb a good deal of stock, if need be, 
over a significant period of tinIe, and for this large financial 
resources are essential. How can the rules regarding 
membership be amended so that these requirements can be 
met without depriving the man of moderate means of the 
opportunity to carve an honourable career for himself? 

The difficulties are formidable. The Stock Exchange 
cannot vary the conditions under which existing members 
have been admitted, without their consent. To do so 
would be a breach of contract and honour. As regards 
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new members. however. its hands are perfectly free. It 
might enact that. on and after a given future date. all new 
individual members would be required (a) to pay an annual 
SUbscription of five hundred guineas (instead of the present 
hundred guineas) and (b) to make a permanent deposit of 
£:a.500. which would replace the present method of .. sureties." 
Simultaneously. existing members might be given the option 
of substituting .. membership by firms" for .. membership 
by partners." on a basis. say. of one thousand guineas annual 
subscription and £5.000 deposit for every three partners. or 
less. in each firm. Firm-members might be allowed to retain 
the .. floor" services. not only of their present numbers of 
authorized and unauthorized clerks. but also of a limited 
number of .. House men." whose names they would hand in 
to the governing body of the Stock Exchange with a statu
tory declaration that they were .. attached" to the firm. 
which accepted liability for their actions. Men of limited 
means but outstanding ability would. under such an arrange
ment. have every expectation of passing. by way of 
.. attached" status. to membership as eventual partners in 
their firms. The public would enjoy the benefits of ability 
PiNS stability-both of which are essential to the satisfactory 
functioning of an institution like the Stock Exchange. 

The new terms. while not immediately attractive to many 
firms. would be increasingly taken up as existing partners 
resigned or became deceased, and new partners could be 
admitted to membership only on the revised conditions. 
The ultimate result would be a Stock E.~ with a total 
membership well below the present level. Its. precise 
numbers would be difficult to estimate. For argument's 
sake, they might be put at about 300 fums (or part fums). 
paying three hundred thousand guineas a year in aggregate 
subscriptions and making a total initial deposit of £1,500,000. 
together with, possibly, 500 "individual" members paying 
two hundred and fifty thousand guineas annually in 
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subscriptions, and making an aggregate deposit of £I,z50,ooo. 
The "House" would then have an annual revenue of £577,500 
from subscriptions alone (against approximately £zoo,ooo 
under the present system) and a "mutual guarantee fund" 
of £z,750,ooo (against nothing). 

The reply has been made, to suggestions of tbis nature, 
that dissatisfied interests might form a rival Stock Exchange 
of their own. That contingency need cause the "House" 
little uneasiness. The weight of economic argument and 
the experience of other centres, like New York and Paris, 
where membership is stringently limited, alike suggest that 
such an "outside" market, even if it were formed, would 
tend to perform a function quite different from that of the 
official market. 

Having increased the stringency of its rules regarding 
membership, the Stock Exchange would naturally feel itself 
impelled to tackle the problem of bringing down, by hook 
or crook, the cost to the public of dealing in London to a 
figure which would bear at least approximate comparison 
with that of other centres overseas. The "House" cannot 
relieve the heavy burden of taxation, except by using every 
opportunity of impressing on the Chancellor, with the weight 
of its corporate authority, that killing the egg-laying goose 
is not, ultimately, a sound revenue policy. It can and 
should, however, reduce its own charges, first, by better 
organization (which means.cheaper organization), and, 
secondly, by freeing itself once and for all from the split
commission evil. The corollary would be to allow members 
to advertise. 

The "advertising" controversy is of long standing in the 
Stock Exchange. The rule prohibiting members from adver
tising, jointly or severally, is, in fact, more than a century 
old. A new point, however, has been given to the case for 
reform by the revelation that a single outside firm, which 
failed, some years after the War, with heavy 1iabilities, 
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obtained a clientele of over 38,000, mainly by ultra-vigorous 
national advertising. Unfortunately, opinion inside the 
.. House" remains as divided as ever on the wisdom of 
change, and those who hesitate to approve the reversal of 
an old rule are unlikely to be convinced merely by fervent 
exhortation. It may be more profitable, therefore, dispas
sionately to examine the question of what is meant by 
advertising, and the probable results of a forward policy. 

Though Stock Exchange firms may not even advertise 
the fact of their membership, they do, in fact, regularly send 
out to their clients sufficient matter, in the aggregate, to 
keep any large printing works running day and night. Their 
missives range from short lists of quotations, and circular 
letters giving their views on shares and markets, to detailed 
monthly, quarterly, and yearly records, which may run to 
extensive bound volumes. Some of the necessary work is 
mechanical, and may be farmed out. Much of it, however, 
is highly skilled, and involves laborious research and a fine 
judgment in expressing opinions upon which clients may 
risk their money. It brings in no direct return, since a 
London stockbroker, unlike a Harley Street specialist, does 
not charge for expressing an opinion but only for performing 
an operation. In any commercial business house, the con
siderable expenditure thus invnlved would be posted to 
"publicity," as a matter of course. In short, the Stock 
Exchange, in its individual as distinct from its corporate 
capacity, spends many thousands a year on "advertising." 
The latter's scope, however, is restricted to existing clients. 
Its net effect must be sensibly to increase the vnIume of 
Stock Exchange business, but only by way of new orders 
from investors already inside the charmed circle. 

One reason for the ban on advertising has already been 
alluded to. Fear of a "commercial" taint, though wide
spread, is instinctive rather than rational. It is difficn1t to 
maintain that stockbr0kin8 is any less "commercial" than 
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banking, or the making of engines or the carriage of goods 
by land and water. All are indispensable parts of a trading 
and financial system on which the material prosperity of a 
great Empire depends. The social convention that" trade" 
is not quite good form for a British gentleman has been an 
anachronism for so many years that no Stock Exchange 
member need quail before the logical consequences of 
throwing it overboard. Once the idea of social stigma has 
been removed, more than half the battIe for advertising 
will have been won. 

There is, however, another objection deeply felt by many 
members. One may do the cause of Stock Exchange pub-
1icJ.ty a disservice by dwelling overmuch on the results 
secured by outside firms who have plastered every breakfast 
table in the country with their circulars. It is precisely the 
fear of being compelled to join in an undignified advertising 
scramble, in which those who shout loudest and most often 
will obtain the most business, that has given long life to the 
opposition of many of the older conServative firms in the 
"House." To-day, while one Stock Exchange firm competes 
with another, as it must in any" open" market, competition 
is a free-and-easy "gentleman's" affair, which cheerfulIy 
professes to ignore its own existence. Many members sub
consciously assume that when advertising comes in at the 
door, the amenities of Stock Exchange life must leave by 
the window. 

These fears are so much a part of the warp and woof of 
Stock Exchange psychology that no reformist scheme 
which fails to take account of them will have any chance of 
success. A referendum of the members of the "House" on 
the bare question," Are you or are you not in favour of adver
tising?" would almost certainly elicit a negative majority. 
Such a result, in an institution where precedents are im
mensely powerful, might set back the clock for five or ten 
years. Any Committee which itself desired to take the step 
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would find it lIecessary first to define, in the clearest possible 
terms, the limits of possible advertising, and then, by an 
educative campaign, to familiarize the members of the 
.. House" with the true implications of the policy. 

What are the limits of .. permissible" advertising? Clearly, 
it is difficult to see how objection could be taken, on rational 
grounds, to the insertion of announcements in reputable 
Press organs, to the effect that So-and-so, as members of 
the London Stock Exchange, were prepared to transact 
business for clients under the rules of that body. Such 
advertisements would help to overcome the difficulty of 
outside investors who, having no stockbroking connections; 
are merely perplexed when an application to the secretary 
of the .. House," in the terms of the standard announcement 
by the Committee, elicits a list of members containing some 
thousands of names. The instinct of the layman on the 
receipt of such a document is to plump for the first name 
on the list, to shut his eyes and use a pin, or, more probably, 
to give up the whole business in disgust. 

If Stock Exchange firms were pennitted publicly to 
advertise their identity and credentials, there would be no 
sound reason why the fruits of their painstaking care in 
preparing informative circulars should not be made available 
to a wider public. For many reasons, touting for business 
through the post might well be strictly forbidden. There 
would, however, be nothing undesirable in allowing outside 
persons who wrote up for information, in response to a 
firm's Press advertisement, to receive copies of its circulars. 
Similarly, no objection could arise to Press discussion of 
matters of general interest touched on in brokers' circulars. 
The source of the information might then be acknowledged, 
as in the case of the monthly Reviews of the great joint
stock banks-provided. of course, that no payment were 
made by the firms concerned. under pain of expulsion from 
the .. House." Such comment, in fact, frequently appears 
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in the Press to-day, though editors are compelled to intro
duce it by vague formulae (" a well-known firm of stock
brokers declares ... " etc.) which do not always conceal 
the .identity of the parties. 

Even if prudence suggested the limitation of individual 
advertising to these relatively modest forms, a wide field 
would remain for corporate advertising under the aegis of 
the Committee. Hatry is a name of evil repute on the 
Stock Exchange, but that financier undeniably brought 
much new business to the "House" by his pUblicity cam
paigns on behaH of corporation securities, however disastrous 
his own operations may have been. His advertisements 
Were invariably" educative." They did not attempt to push 
any specific security, but stressed the merits of corporation 
issues in general. 

Well-conceived "instructional" pUblicity, indeed, on such 
lines, serves a moral as well as a business purpose. An 
excellent example is a standard Press advertisement of one 
of the large banks, giving a list of leaflets, obtainable on 
application, on such subjects as "Points Before Travelling," 
"Advantages of a Banking Account," "The Saving Habit," 
"Foreign Exchange," "Wills, Trusts and Settlements," etc. 
Such .. advertising," undertaken by the Stock Exchange 
Committee in respect of investment matters, would be a 
boon to thousands of potential investors who find security 
dealings a mystery in the modem as well as the medieval 
sense. Only a jaundiced eye could see in it any derogation 
of the dignity of a great institution. 

While .. bludgeoning" advertisements and other extreme 
forms of modem publicity might rightly remain taboo, 
advertising on the lines suggested would overcome the 
fundamental defect of present organization-the absence of 
any method of direct contact between the Stock Exchange 
and the outer public. Members of the "House" know per
fectly well that business does not come by standing and 
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waiting, but by going out into the highways and by-ways to 
look for it. The method of employing a nondescript anny of 
commission agents for this reconnaissance is both unsatis
factory and costly. It lends itself to all sorts of irregularities. 
It may involve Stock Exchange firms in ill-defined and 
embarrassing legal liabilities. A policy of judicious con
structive advertising might provide an alternative method 
of bringing potential investors and the Stock Exchange into 
direct touch, and eliminate part of this expensive leakage 
of funds. In the long run, it would pave the way for a 
reduction in minimum commission rates. 

Sooner or later, the Stock Exchange will be compelled to 
carry out a reform which has long been urged from within 
-the abolition of dual control. This particular problem, 
however, has very extensive ramifications. The question at 
once arises-if unified control were deemed indispensable to 
the progress of the Stock Exchange, could it be effected by 
merely amending the 1875 Deed of Settlement? If a new 
deed were proposed, the members would be compelled to 
face the issue whether a .. club" organization was the most 
suitable for an institution of international scope and respon
sibilities. Should the Stock' Exchange, like the Bank of 
England, obtain a Royal Charter? Should it have power to 
demand of its members a substantial initial deposit, for the 
creation of a mutual guarantee fund? 

Other points of principle would be involved. Should 
Stock Exchange dealings continue under the control of a 
Committee whose members receive no remuneration other 
than free lunches, who, with all the will in the world, may 
have to make an invidious choice between neglecting the 
claims of their own business or those of the Stock Exchange; 
and who are liable to be overthrown at any annual election 
if they follow a policy which does not ,appeal to the immediate 
predilections of the majority of members? Should the 
governance of the .. House," contrariwise, be in the hands of 
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a more permanent Governor, with a specialized, full-time, 
and well-remunerated administrative staff under his direc
tion (including a practical economist of acknowledged 
repu~e), assisted by an advisory body of members, corre
sponding in personnel with the present Committee, and 
possessing approximately the same powers as the directors 
of the Bank of England? 

There can be little doubt that the second of these 
alternatives is preferable. 'At present, one must regret
fully admit, a constitution which has outlived its usefulness 
is the greatest obstacle to many concrete reforms whose 
indispensability is admitted on all sides. 

,There is frequent criticism outside (seldom inside) the 
.. House" of the rigid differentiation, in London, between 
broker and jobber. The latter, as such, is an old-established 
institution in London (though not elsewhere), and a for
midable body of opinion believes that he does, in fact, give 
flexibility to markets and stability to prices. This con
sideration, however. does not sanctify London's policy of 
compulsory segregation of members into one of two water
tight compartments. If the jobber's claim is well-founded 
(as the present author believes it to be). economic forces will 
maintain him as an institution far better than any .. trade 
union" distinction. But the jobber who will not sell any 
but the most active stock until he can see it on his book, 
and, once it is there, immediately wishes to get it off again, 
can well be replaced by a blackboard, which. incidentally. 
takes no .. turn." In practice. it would be found. under a 
regime of free choice among members. that while many buying 
and selling orders could be settled between the buying and 
selling brokers. without a third party's intervention ... spe
cialists" would emerge for particular lines of stock. These 
specialists, however, like their counterparts in New York 
to-day, might find it advantageous to deal both with other 
brokers and their own outside clients, as occasion required. 
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The economies of rationalization, finally, extend to small 
matters as well as large. There is, for instance, a greater 
discrepancy than there should be between the net economic 
cost to the investor of dealing in stock and dealing in shares. 
Registered securities, again, are much more common in 
London than Bearer securities, and although the former 
have certain advantages in the way of safety, they frequently 
involve delay in transfer, and certainly do not make for 
active jntmtational business. The question is not one for 
the Stock Exchange alone-the omnipresent Chancellor of 
the Exchequer comes into this particular equation, together 
with the views of company directors-but if the weight 
of the considered opinion of the .. House" were thrown on 
the side of methods which gave the maximum facility (and 
the maximum cheapness) to dealings, its effect on the other 
parties concerned would not be inconsiderable. 

This catalogue of recommendations might be greatly 
extended, but enough has been said to indicate the main 
lines which, in the writer's opinion, any far-seeing scheme 
of Stock Exchange reform must follow. It has been designed 
with no fault-finding purpose. The difliculties are formid
able, and there is nothing to be gained by ignoring their 
existence. In the long run, every indispensable part of the 
machinery of an international centre must conform to 
international standards. But while the occasion for new 
ideas and methods may come from without, the initiative 
for their adoption must come from within. The author 
trusts, therefore, that the Stock Exchange will accept the 
above suggestions in the friendly spirit in which they are 
offered. 

There are two reassuring principles which the .. House" 
can be relied upon to bear in mind. The first is that no 
institution has ever penalized itseU. by increasing its effi
ciency; the second, that, in the long run, what is best for 
one's clients must be best for one's own business. 

'J-C_ 



CHAPTER XVII 

INVESTMENT TRUSTS 

FuNCTIONS of the investment trust-A specialized investment agency
"Amateur" .wsus "professioDal" placing-"Management" and 
"fixed" trusts-Exaggerated claims-Dangers of giving a blank 
cheque to director&-Need for wider publicity regarding holdings-
Stability and high income do not automatically follow tbe "spreading" 
of risks-Methods of established British compames-Distributiou of 
holdings between (a) bonds. preference shares. and equities. and (b) 
domestic and foreign securities-Importance of reserve accumulation
Objections to "fixed" trusts-Heavy initial charges-Forced sales
"Jobbing backwards"-Whole idea of "fixity" repugnant to sound 
investment principles. 

T~IS book is not concerned with the status of specialized 
share markets or individual securities. Its purpose is not 
to discuss the merits of railway stocks, brewery equities, or 
mining counters, still less those of London and North
Eastern Second Preference, Bass Ordinary or Ashanti Gold, 
but to formulate certain general principles, in the light of 
which any given proposition may be judged. It deals, in 
short, with investment, not investments. One type of share, 
however, demands detailed examination even in a work of 
this scope, since its raison d' are is not the exploitation of 
any particular branch of industry, but the application of 
definite investment theories. 

There is a certain advanced school of thought in Great 
Britain which contends that the small private individual 
will be slowly but relentlessly compelled to relinquish his 
initiative in the business of practical investment. The 
forces at work, it is declared, are much the same as those 
which have driven the small man out of most industries, 
except the inefficient. Sooner or later, the individual will 
discover that it does not pay to pit his own ill-informed 
judgment and limited resources against Fortune and the big 
battalions, and will decide, instead, to hand over the whole 
business, lock, stock and barrel, to expert a1-Operative 

.So 
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investment organizations. A time must come, in short, 
according to this view, when the provision of capital will 
remain the prerogative of the private investor, but the 
dir~ction of the national capital into economically profitable 
channels will be the duty of specialized and powerful invest
ment bodies. 

The building society, the insurance company and the 
investment trust all claim to secure a high degree of 
safety of capital for the investor by the .. spreading" of 
risks. In the case of the building society, this risk-spreading 
is confined to one class of .. real" property, and, in the case 
of the insurance company, more or less to loans, mortgages 
and fixed-interest securities. The investment trust, how
ever, goes farther afield, and spreads its investment risks 
among both fixed-interest and variable dividend securities 
in varying proportions. The investor who takes out a life 
or endowment policy hands over, in fact, the business of 
spreading his risks to an insurance company. To obtain a 
wider" spread," he may purchase the Debentures, Preference 
stocks or Ordinary stocks of an investment trust, which has 
been formed to hold a widely-diversifi.ed portfolio of securi
ties, to collect annual interest and dividends thereon, and 
to pay the proceeds (less deductions for reserves and rela
tively small management charges) by way of dividends to 
its shareholders. The composition and modification of the 
security portfolio of a .. management trust" are left, within 
wide limits, to the discretion of the directors and managers. 
The management,in the case of a" fixed trust," are authorized 
to purchase only a relatively short list of securities, in 
specified proportions. These securities are held in trust on 
behalf of their beneficial owners for a given number of 
years. subject to conditions under which the management 
must (or, in some instances, may) sell out a given stock after 
the occurrence of a defined contingency, e.g. the passing of 
a dividend. The .. management" type of trust has been 
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known in Great Britain-its native land-:for half a century. 
The "fixed" type is an American innovation of the third 
decade of the present century. Over 200 British "manage
ment-" 'trusts proper are in existence, with a total issued 
capital (inchiding Debentures) of more than £300,000,000. 
The "fixed trust" had a consid~ble vogue in America 
during the Wall Street depression of I930-3I, when the 
"management trust" (recently introduced from Great 
Britain, and developed with more zeal than discretion) was 
temporarily'under a cloud. In Europe, however, the "fixed 
trust" has been, taken up by investors only to a relatively 
small extent. 

Whether the investment trust, as its more extreme 
friends suggest, will nltimately obtain something like a 
monopoly of the business of collecting capital from private 
investorS and redistributing it over the industrial field, the 
future must be left to show. Certainly, that time is not yet. 
During 1928; the most active year in the British capital 
market of recent times, when the abuormally rapid formation 
of new investment trusts was the subject of widespread 
conunent, the capital raised in London on behalf of aU 
investment trusts was only approximately £30 millions out 
of a 'total of £369 millions. That the trust both deserves 
and enjoys the goodwill of many conservative investors, 
however, is undoubted. Both in the Baring crisis of the 
'nineties of the last century and the world depression of the 
early 'thirties of the present epoch many "young" invest
ment trusts saw the market value of their securities fall so 
largely below" book" levels as to leave their issued Ordinary 
stocks uncovered by any assets on a break-up valuation. 
But the majority of holders of these stocks refused to part 
with them, and their market value remained well above zero 
during the worst phases of both crises. 

Experience suggests that the faith of investors in the 
recuperative powers of the majority of British mvestment 
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trusts, under'skilful and conscientious management, has not 
been misplaced. The events which called for the exercise of 
that faith, however, are themselves a strqng argument 
against unqu~stioning acceptance of the thesis that all 
investment risks are automatically eliminated by the 
purchase of a trust company stock. No investment trust 
has discovered the philosopher's stone, and if such a belief 
ever became prevalent, its inevitable consequence would be 
widespread public victimization and costly disillusionment. 
Why should it be less dangerous to hand over one's resources 
to a board of directors to employ (more or less) as they will 
than to entrust these directors with capital to be used in a 
definite way, with specified safeguards (on paper, at least), 
after they have made out a prima.faci# case for its employ
ment in a given industry? It may not be inappropriate to 
endeavour. in the following page!\, to clear up a number of 
points, as regards investment trust finance, on which some
what hazy ideas are commonly prevalent. 

In the first place, there is no document in the world which 
gives less information than the average investment ~t 
prospectus. Usually, after a few platitudes regarding the 
advantages of large-scale investment and risk-spreading, 
the investor is informed who the directors are, what are 
the restrictions on borrowing, and the maximum percentage 
of total capital (say IS per cent), which can be invested in 
anyone security. C'.sI tovI. 

Could confidence be stretched much farther? The direc
tors do not say (~"Cept in the broadest possible form of 
words) what securities they propose to buy. The trust, 
indeed, may conduct a most successful business for years 
without its stockholders having the s1ightest idea as to the 
composition of its portfolio. Out of 205 investment trusts 
analysed in a well-known manual, less than 'JO publish 
lists of their investments. Much ridicule has been poured 
upon a classic company, formed dlllinlf the South Se<\ 
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Bubble, to "carry on an undertaking of great importance, 
but nobody to know what it is." This, in fact, is precisely 
the proposition put forward by every new investment trust 
which does not intend to publish details of its portfolio. 
For all the investor is aware, the company may expen.,d his 
money on the purchase of seven securities, or seventl{ or 
seven hundred. It may spread its purchases over many 
industries, or countries, or it may believe that a short cut to 

. prosperity lies by way of investment in Mr. B. Wyldecat's 
group of companies. The subscriber to a new investment 
trust company is absolutely in the hands of his directors, 
to whom he gives the nearest equivalent, under British 
Company Law, of a blank cheque. 

That these 100se arrangements have worked well in the 
past is due entirely to the high standard of skill and probity 
which has obtained among the investment trust promoting 
and directing houses, with very few exceptions. If, how
ever, a boom were ever to occur in new investment trust 
securities, the possibilities of abuse would be alarming. In 
such a contingency no earthly power could exclude from the 
market the two classes of promoter from whom the investor 
has most to fear: the unscrupuious gentleman who is out for 
all he can get, and the crank who has a perfectly honest 
enthusiasm for an entirely unsound idea. 

In practice, the subscriber to an investment trust issue 
has one reliable indication of its quality, and one only-the 
names 011 its prospectus. There are certain well-known 
"studs," in Edinburgh, London and elsewhere, which have 
produced winners in the past. Shares in successful estab
lished trusts are frequently difficult to obtain, but discerning 
investors wait for the new horses from these stables, and 
back them on their trainer's reputation. The investor can 
generally obtain information from his broker as to the 
interests behind a new investment trust. 

In the present writer's opinion, investment trust sponsors 
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and managers have a duty to the public to furnish much 
more comprehensive information regarding their companies. 
It may be suggested that existing trusts should invariably 
publish lists of their investments each year. New trusts 
should give much clearer indications, on their prospectuses, 
of the way they propose to allocate their funds between 
BOI;'ds, Preference, and Ordinary shares, between different 
countries and between different industries. The directors 
should undertake to publish, within a prescribed period 
before the issue of the first report, a full catalogue of the 
stocks they have purchased. 

The private investor, further, is entitled to detailed 
information as to the connections and record of the names 
on every prospectus. The latter's contents ought to include 
a list of all the companies (whether" investment" or" operat
ing" concerns) with which the directors are connected. The 
really important names, frequently, are those of the managers 
of the trust. The investor has a right to know what other 
trusts are managed by these interests, and what their 
results have been as regards earnings and dividends during, 
say, each of the previous five years. Such information is 
common knowledge among "insiders" and large investors, 
and there would be nothing derogatory to the dignity of the 
heads of the large investment houses in making known 
the facts to all concerned. They, of all men, have least 
reason to hide their light under a bushel. If it is desirable 
that the investor should place the business of investing his 
resources in e.~ hands, he is at least entitled to scrutinize 
the expert's credentials. 

When the capital of a new investment trust has been 
subscribed (the directors, in many cases, having "placed" a 
substantial part of the issue among their friends and con
nections). its potential earning POWllf is the subject of much 
confusion of thought among investors. A modest experience 
will convince most people of the difficulties of securing an 
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average income yield of much over six per cent on a diver
sified private holding, without running appreciable risk. 
Yet many investors assume, as a matter of course, that the 
"sprE:aWng" of a large investment trust's holding, according 
to some mystic formula, is sufficient of itself to combine 
safety and satisfaction with seven per cent. 

The problem, in fact, is much less simple, as investors 
learned to their cost after recently subscribing to various 
trusts formed under "co-operative" auspices, which pro
mised to pay 7 per cent. Ordinary dividends from the crack 
of the pistol. It was not long before the directors were 
faced with the alternative of lower dividends or perdition, 
an€!. chose the former. There is, indeed, no magic about 
investment trust earnings. Boards of directors and manage
ment houses of good repute obtain long-term capital 
through the normal public and private channels of the new 
issue market, "adventure" it in the purchase of a mixed 
bag of securities, and subsequently, in many cases, obtain 
further working resources by pledging their investments as 
collateral for bank loans. Thus a trust may obtain the 
major part of its effective capital at fixed interest, by way 
of bank advances, Debentures and Preference stocks, only 
the residuum being equity' stock. The Ordinary stock
holders' hopes of steadily increasing dividends depend 
entirely on the managers' ability to re-invest their funds, so 
as to obtain a higher yield than the trust pays on its fixed 
charges. 

Investors should consider exactly what this means. 
Giit-edged securities, broadly, are of no use to an investment 
trust. They yield, on the average, less than the rate it pays 
out on its own fixed stocks. The big clients of the GiIt
edged' market are rather the insurance companies-whose 
life policy-holders are content with a "yield" below that of 
Giit-edged stocks--and the banks. The banks obtain a 
large share of their effective working capital a( the cost 
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merely of running their customers' current accounts, and 
another big slice at a relatively low .. deposit rate." In 
addition, they have other and more profitable ways of 
employing their resources than investment in Gilt-edged 
stocks. 

An investment trust company must go far afield to discover 
its income. In practice, to bring up its average yield figure, 
it must hold some equity stocks and a good many foreign 
stocks. An illuminating test of investment trust practice 
can be made by tabulating the .. distribution" figures of 
those British trusts which regularly publish lists of their 
holdings. The following table, showing the allocation of 
total investments (a) as between Bonds, Preference and 
Ordinary securities; and (b) as between British and overseas 
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securities, was obtained by placing the list of such com
panies, available at the time of writing, in alphabetical 
order, and extracting the figures for the first, fifth, ninth, 
fourteenth . . . and every fourth succeeding company. 
The companies were then re-grouped into "pre-War trusts" 
and "post-War trusts." 

The table shows that, out of twenty trusts which showed 
distribution by nature of stock, only three had less than 
one-fifth of their holdings in equity securities, while twelve 
had a third or more invested in equity securities. Out of 
seventeen which gave the geographical distribution of their 
portfolios, sixteen had 50 per cent or more of their holdings 
outside Great Britain, while nine had 70 per cent or more 
placed overseas. Any investor, indeed, who perused the 
lists of holdings of many investment trusts would find some 
strange-looking specimens, which certainly were never 
registered in the "stud" book, including foreign bonds of 
which he had never heard, and other securities unquoted 
in London. 

Actually, these may be perfectly sound and remunerative 
investments. The art of finding them is one of the indis
pensable accomplishments of a good trust company manager. 
The popular belief, however, that investment trusts can 
rapidly get into and out- of their holdings, in response to 
changing market conditions, will not bear examination in 
the light of these facts. It is not altogether easy to dispose 
of numerous investments, even under active market con
ditions. In a bad slump, however, the scope for "getting 
out" may be painfully limited; hence the axiom, well
known and honoured in investment trust circles, that it is 
better to keep out of bad stocks than to endeavour to get 
into sUperlatively good ones. Investment trust practice 
on British lines, in short, requires caution and enterprise, 
with the former in the ascendant. This is a peculiarly 
Scottish, blend of qualities, the necessity for which explains 
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the distinguished part Scotland has played in investment 
trust development. 

The upshot of this argument is that while the practice of 
.. spreading risks," followed by British investment trusts, 
yields valuable results, these are achieved along lines which 
make for a certain rigidity, particularly in times of world
wide depression. It is a frequent bone of contention, indeed, 
whether the strength of the old-established British trusts is 
due primarily to the diversification of their holdings, or to 
the cumulative effect of austere conservatism in their internal 
finance. The tenets of orthodox investment trust policy 
are 'such that no prudently managed company, in normal 
times, can operate for long without accumulating handsome 
reserves. 

These reserves accrue chiefly from two sources. In the 
first place. dividends are kept well below earnings. This 
practice, indeed. has been reduced to a fine art and has much 
to do with the undoubted attraction of trust company stocks 
for ta:Il:payers. While some companies payout increased 
earnings by way of enhanced dividends. others make no 
secret of their intention to stabilize their dividends at a 
certain level. and to make further distributions by way of 
periodical issues of bonus stock. These. being of a .. capital" 
character. escape the incidence of tax. In the second 
place. good British investment trusts buy and hold securities 
fur revenue purposes only. They may obtain them. at the 
outset. below the market level on .. underwriting terms," and 
they may. and do. in good times. dispose of some of their 
holdings at a profit. Such profits. however. are regarded as 
incidental to their main business-so much so that in most 
cases the articles of association definitely lay down that they 
are not available for cash dividends. The Inland Revenue 
itself treats them as capital items, which are not subject to 
deduction of income-tax. 

Persistent reserve accumulation. o"w a considerable 
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period, tends progressively to increase effective working 
capital, while nominal capital remains unchanged. To this 
cause, rather than to any magical outcome of " diversification 
of risk," is attributable the steady increase in earnings on 
Ordinary stocks, in normal times. 

In the light of this analysis, the common view is clearly 
untenable that investment trust practice is so simple a 
matter, thanks to the mystical properties of" risk-spreading," 
that the wayfaring man, though fool, may not err therein. 
The opposite is the truth. Successful trust company adminis
tration is an intricate business calling for peculiar personal 
qualities of conservatism and enterprise, which are rarely 
cO\l!l.bined in a single individual. A trust company manager 
must, in addition, have friends of the right sort, a keen nose 
for opportunities, a balanced judgment. and not a few of the 
accomplishments of the Major-General in "The Pirates of 
Penzance." Investment trust finance, it may be concluded, 
is not a principle of investment, but an example of the 
application of investment principles. There is nothing 
" automatic" about its success or its failure. In either case 
the human factor is dominant. 

This is the fundamental objection to the so-called "Fixed 
Trust," which came over from the United States of America 
in the late 'twenties of this century, largely as a selling 
proposition. The object of the Fixed Trust is more or less 
completely to eliminate the human element in adminis
tration, while retaining the advantages of a certain spread
ing of investments. The Fixed Trust, as a rule, is not a 
company. It has no capital. Its "securities" are in the 
nature of deposit receipts to bearer, and carry the right to 
a proportionate share in a "unit" issued against the deposit 
with trustees of a diversified block of stocks and shares. 

For example, in the case of a Fixed Trust whose certificates 
were the' first to be introduced into Great Britain. the 
"unit" represented the investment of about £4;000 in 30 
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different equity stocks, in companies located in ten countries, . 
and exploiting thirteen different industries. The British 
stocks in .the .. unit" were five Prudential .. A's," twenty 
British American Tobacco, fifty Bass, and fifty Courtaulds. 
Each "unit" was divided into 1,000 sub-units of approxi
mately £4, and investors were offered the opportunity of 
buying blocks of 5, 10, 25, 100, and 1,000 sub-units. Every 
half-year the trustees (in this case, a bank in Switzerland) 
were to distribute all accumulated dividends, together with 
the monies accruing from bonus share distributions, rights 
and .. split-ups," which were in every case to be sold for 
what they would fetch in the market. The purchase price 
of the certificates was based, at any given moment, on the 
market price of the component securities, plus various other 
costs-including a dividend equalization fund of 5 per cent 
-and trustee charges. The period of the trust agreement 
was 25 years. 

This is a fairly typical example of a Fixed Trust, though 
the main idea admits of endless variations. Many of the 
FL'l:ed Trusts of the United States of America, for instance, 
have limited their holdings to North American securities. 
Trusts can be formed, again, with holdings limited to 
particular groups, such as Electrical shares. The advantages 
c1ainled for Fixed Trusts by their sponsors may be sum
marized as follows-

(I) The investor knows e.'l:actly where his money is being 
invested. His interests are well spread. The component 
stocks are held out as the pick of the market, and their 
combined figures make an imposing showing. A well-known 
American Fixed Trust, for example, laid much stress, in its 
prospectus, on the fact that its .. units" represented owner
ship of shares in 28 American corporations, with an average 
age of fifty-six years. controlling. 1,600 subsidiaries, and 
possessing total assets of $33,000 millions. 

(a) All is fair, square, and above-board. There can be no 
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speculation, no directorial scandals, and no e,,-rors of manage-' 
ment. The conduct of the trust is purely a matter of 
routine administration, on rigid rules laid down in advance. 
The investor, if he wishes, can cut out the trust altogether, 
at any time, by paying up the current charges for a full unit 
and becoming himself the beneficial holder of the stocks 
comprised in it. 

(3) The choice of stocks being deliberately restricted to 
"winners," their average progress in the years preceding 
the trust's formation can readily be shown to be ~emarkable. 
Thus, if one of the largest American Fixed Trusts, actually 
set up in I929, had been formed in I9I2 (with the ktw1#ledge . 
oj'i929), the average annual distribution on its $IO shares 
in the next seventeen years would have been $I.32 or I3.2 

per cent. 
This is a fair statement of the main points in the case 

made out by supporters of the Fixed Trust. There is, how
ever, another side to the picture. Certain serious criticismS 
may be made of the Fixed Trust from a market point of 
view-

(I) The expenses incidental to the purchase of a Fixed 
Trust unit are high. In the case of one Fixed Trust formed in 
Great Britain the expenses by way of "service charge," 
commissions, promoters' profits, etc., were between 7 and 
8 per cent of the market value of the unit. Compared with 
the ordinary expenses of acquiring a well-spread individual 
investment portfolio, these charges are formidable. Ob
viously, if the investor wishes to re-cash his holding, this is 
a relevant consideration. 

(2) If any component stock fails to realize expectations, 
many trusts, under their rigid rules, cannot sell out till an 
Ordinary dividend has been passed. In many cases they 
must then sell, willy-nilly, within a prescribed period-such 
as one hundred days. Thus they will always tend to sell aJ 
the bottom of the _ltd. The more nwnerous Fix~ Trusts 
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'become, the more. damaging this factor. For instance, some 
hundreds of Fixed Trusts formed in the United States held 
shares in broadly similar groups of companies. A single 
trust claimed to have sold $145 millions of its securities in 
two years. This figure in itself suggested to conservative 
investors the danger of a combined bout of compulsory 
selling, if a single popular" component" company happened 
to pass its dividend. Some of the later trusts, having this 
possibility in mind, adopted more scientific criteria of "sales
worthiness," and left greater discretion in the hands of their 
managers. Pro tanto, they reintroduced the "human element," 
the elimination of which was the Fixed Trust's raison d'elT~. 

(3) Imposing "past records" of Fixed Trusts are pure 
arithmetical exercises. Anyone can job backwards. What 
is the use of calculating one's hypothetical winnings if one 
had but known in advance which horses would be first past 
the post? A trust formed in 1912, with the knowledge of 
191:1, would not have picked the same securities as a trust 
formed in 1932. One cannot assume that the "winners" in 
Year I will head the field in Year XX. 

(4) The only reason for making the trust "fixed" is the 
elimination of the human director. But fifty years of 
investment trust practice in England and Scotland suggest 
that it is ridiculous to assume that directors must needs be 
either fools or rogues, and that their brains, on the contrary, 
are the investor's chief asset. 

(5) If a Fixed Trust sells all the bonus shares, rights, etc., 
obtained on its component securities, and pays the proceeds 
in cash to the investor, the latter's share of the total equity 
in the component companies becomes progressively less as 
time goes on. unless he re-invests these .. capital" receipts. 

(6) If a Fi.~ed Trust has its headquarters in a foreign 
country, and holds securities of concerns in numerous other 
countries. a shareholder may be in danger of being mulcted 
for douhle or trehle taxation. 
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So much for the detailed disadvantages of Fixed Trusts. 
The really decisive objections to this type of financial organi
zation are of a more general character. In the first place, 
practically every Fixed Trust limits its securities to holdings 
of equity shares. The "ballasting" of investment trust 
portfolios on the orthodox British model by holdings of 
Bonds, Debentures, and Preference shares (representing, 
say, two-thirds of the total portfolio), is lacking in the case 
of the Fixed Trust. The prices of the latter's securities, con
sequently, will be liable to wide market fluctuations. The 
mere "spreading" of investments over different industries 
or different countries does not overcome this disadvantage. 
Cyclical fluctuations in share values and in business profits 
tend, under modern conditions, to occur more or less simul
taneously in many branches of industry throughout the 
world. 

In the second plare, the Fixed Trust stereotypes a list of 
investments--drawn up at a moment whose choice is purely 
fortuitous-in a world of rapidly changing econoruic con
ditions. Industries rise and faIl, demand shifts in incal
culable fashion from one product to another, new inventions 
alter the outlook for whole markets, industrial dynasties die 
out and new powers arise. A British investor needs but to 
take heed of the "devastated" industrial areas of his 
country, which imponderable changes in world markets have 
left denuded of their former prosperity, in order to realize 
the danger of assuruing that the best companies and indus
tries to-day will be the best in twenty or twenty-five years' 
time. 

A comparison of the varying experience of British invest
ment trusts, on orthodox lines, formed before and since the 
Great War, suggests that their financial strength has not 
automatically f01lowed the .. spreading" of their invest
ments. It has largely reflected their policy of making large 
annual reserve appropriations against the .. booK cost" of 
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securities. The prominently prosperous British "manage
ment" trusts, to-day, have steadily ploughed the profits 
of past years back into their businesses. Fixed Trusts, 
by contrast, usually set out to distribute all their receipts, 
apart from a small "equalization reserve" contributed by 
the investor himself. 

Finally, the management trust, in the long run, tends to 
obtain its securities on better terms than the Fixed Trust. 
It purchases many of its investments on "underwriting 
terms," and in other ways takes advantage of its position 
as a corporate buyer. The Fixed Trust buys at market prices. 
Its unit embraces only small quantities of each constituent 
stock. and an investor can demand a new unit at any time. 
Consequently, the Fixed Trust (or, rather. the investor 
himself) will tend to pay commissions at maximum rates. 
with special expenses for .. odd lot" dealings. 

This brief review suggests the necessity for the most 
careful inquiry into the nature and implications of Fixed 
Trust finance. At a first glance. the method has many 
attractions. It is only when one examines its underlying 
features more closely that its defects become apparent. It 
is. perhaps. significant that the birthplace of the Fixed 
Trust is not Great Britain, with her long experience of 
investment trust practice. but America. where the invest
ment trust is a sensitive plant of a few years' growth. 



CHAPTER XVIII 

TAXATION OF COMPANY EARNINGS 

THE State as a third partner in all enterprises-Deduction of tax "at the 
source "-Investors' right to "personal reliefs"--Cpmpany assessments 
-Efiect on published profit figures-Reducing "gross" to "net" and 
viu .... $~ection of earnings figures according to treatment of 
taxation in comoany accounts-Four methode-Repayment cJa.iJu
"Tax free" and "tax compoanded" dividend •. 

BEFORE the main conclusions suggested by this survey of 
investment methods and problems are summarized, con
sideration must be given to a subject whose relevance begins 
in 'the investor's cradle and pursues him beyond the 
grave. It has been laid down in earlier pages that any 
investigation of the investment value of an Ordinary share 
must be based upon the ascertainment of earning power, in 
relation to effective Ordinary capital, over a number of 
years. Rules have been suggested for the deduction of 
various items of expenditure-direct and indirect, actual 
and deferred-from receipts in order to arrive at a uniform 
basis for the concept of earning power. What allowance 
should be made, in this connection, for the peculiarly trouble
some and unpopular species of expenditure known as 
taxation? 

For nearly a hundred years, the State has been an invisible 
partner in every British enterprise, but its liability has been 
"limited" in one-sided fashion. It has shared in profits 
whenever they have been earned, and in losses to the extent 
that these have offset earlier gains. according to various 
formulae, weighted in its own favour rather than that of 
the tax-paying companies. Its interests, however. have 
never been extended below zero. Being a dividend-recipient 
without being a shareholder. it has had no capital to lose. 
Whenever its receipts. taken as a whole. hav~ appeared 
insufficient for its growing needs. it has seldom hesitated to 
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ask Parliament for power to demand a larger .. dividend," 
and Parliament has never had the heart to refuse it. Income
tax, whose .. standard rate" immediately before the Great 
War was IS. 2d. in the £, has since fluctuated violently 
having been as high as 6s. and never lower than 45. During 
and after the War other forms of taxation were levied on 
earnings, such 'as Excess Profits Duty and Corporation 
Profits Tax, but these were swept away a few years after 
the conclusion of hostilities. High income-tax, which came 
as a similarly temporary guest in the first place, has re
mained as the Old Man of the Sea of British industry. Its 
incidence on company profits should be clearly understood 
by every investor. 

The cardinal features as regards its collection, from the 
investor's viewpoint, are, first, that it is levied on the incomes 
of PWSOflS, and, secondly, that it is deducted, in the great 
majority of cases, /111M souru. In other words, if A makes 
a payment to B for the use of his property or other capital, 
B as the rlCipimt of the income is liable to tax, but A, the 
souru of the income, hands over the tax to the State. 
Thus B receives an amount calculated "before tax" (or 
"gross"), but paid to him "after tax" (or "net"). The 
chief exceptions to this rule are salaries and wages, which 
are almost always paid .. gross," and the interest on certain 
British Government stocks, such as Four per Cent Funding 
Loan and Five per Cent War Loan. Interest on the former 
is handed over to recipients "before tax" when a declar
ation of foreign ownership has been made, and on the latter 
in all cases where the Treasury has not received instructions 
to the contrary. This is due to the historical acCident that, 
at the time of issue, the Government was anxious to obtain. 
and retain. as many subscriptions as possible from non
residents in the United Kingdom.' Incidentally, the Bank 
of England, as the Government's paying agent, does not 
deduct tax from annual interest payments of under £s to 
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anyone individual, in respect of any single Government 
stock. "Surtax"-which is a supplementary tax levied. on 
a graduated scale, on incomes above a specified level-is 
paid direct by the recipient, and not "at the source." 

Every investor has a right to the benefit of certain "per
sonal reliefs" in respect of income-tax. Part of his total 
income escapes tax altogether (by the operation of various 
allowances in respect of children, dependants, .. earned" 
income, etc.), part of his "taxable income" is liable at less 
than the standard rate, and from the remainder allowances 
may fall to be made, within a given limit, for life assurance 
premiums or contracts for deferred annuities. 

As it is no part of the duty of company directors and 
accountants, who payout dividends ajteY deducting tax at 
the standard rate, to inquire into the circumstances of indivi
dual shareholders, it may frequently happen that small 
investors receive less than their due, since the operation of 
their "personal reliefs" may relieve them of tax on part, 
or even the whole, of their dividends. Their procedure, in 
such a case, is to apply to the nearest Inland Revenue office 
for a tax-repayment form, to furnish the required parti
culars, and to claim a refund of surcharge. Many investors 
of modest income remain in ignorance of their rights, and 
tacitly acquiesce, year after year, in the aggregate payment 
to the State of large amounts to which it has no legal claim. 
It is only fair to point out, in passing, that this is in no 
sense the fault of local income-tax officials. They are at 
all times ready to explain the true position to any tax
payer who takes the initiative in approaching them, and no 
investor should hesitate to seek their advice, personally, o~ 
any matter. 

Now, a company, in the eyes of British law, is a "person," 
and its relations with the tax authorities are not discliarged 
when it has merely'remitted taxation, at the standard rate. 
on its dividends. The authorities assess its total profits. 
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each year, at a certain figure, which mayor may not be 
identical with the net earnings shown in its accounts. The 
Inland Revenue Department lays down somewhat rigid 
rules as to permissible and non-permissible deductions for 
"expenses," and its allowances for "wear and tear," as has 
already been suggested (see Chapter XIII, page I24), are 
not always identical with those which a conservative board 
of directors would regard as adequate for "depreciation" 
and for" obsolescence." 

Whatever the figure at which a company's profits are 
ultimately assessed, however, it is liable to pay over to the 
authorities the appropriate tax on the whole sum. In respect 
of the proportion distributed as dividends, it remits tax on 
behalf of the beneficiaries, i.e. the shareholders. As regards 
amounts" retained in the business," its liability to taxation 
is direct and personal. 

Investors who bear this distinction in mind will have no 
difficulty in appreciating the correct policy to follow in 
allowing for the effect of income-tax on published company 
earnings. It is theoretically possible to maintain that the 
law is correct in regarding income-tax, not as an expense, 
but as an appropriation of earnings. It is invariably assessed 
as a proportion of net profits, and the liability for its payment 
arises only GjIer profits have been made. Elsewhere in 
this book, however, it has been suggested that the term 
.. net earnings" should be reserved for amounts remaining, 
in respect of any given year's operations, after all deductions 
which a company is required to make to 0fItsUU persons or 
authorities, in respect of that year. .. Net Profits." in the 
sense used throughout these pages, are profits which directors 
may payout to their own shareholders, or retain inside the 
business. Now, it is clear that they have no such discretion 
in respect of amounts due for income-tax. Even cumulative 
Preference shareholders have no power to sue a company for 
unpaid dividends if their .directors have not declared them. 
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But the Inland Revenue is a creaitor for tax, and can apply 
to the Courts for power to distrain on a company's property 
if its claims, duly assessed, are not promptly met. 

Investors who desire to compile earnings records, on the 
lines discussed on earlier pages, may therefore be advised 
to regard income-tax as an expense to be deducted before 
arriving at "Net Earnings" for any year, even though the 
actual payment may not be made until the following year, 
or even later .. Their efforts will be directed towards :the 
setting-out of profits clear oj aU tax. When these are duly 
separated (as previously suggested) into "Amounts Paid 
Out in Dividends," and "Amounts Retained in the Busi
ne5'S\" the former will show the total actually received, 
free of all liability, by shareholders subject to income-tax at 
the standard rate. If any individual proprietor is liable 
at less than the standard rate (on the one hand), or is assessed 
to surtax (on the other), it is no affair of the company. The 
total "Retained in the Business" will be available in its 
entirety as an addition to effective capital. It would 
obviously be misleading to describe £1 of earnings "ploughed 
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back" as being of equal practical service to £1 obtained from 
a public issue of capital, if the former, unlike the latter, were 
subject to a subsequent deduction of several sbillings. 

To reduce amounts shown "subject to tax" to their 
equivalents "after tax," the table given on page 200 will 
be found useful. 

Thus, suppose the M.Q. Company, Limited, has a paid-up 
capital of £1,000,000, consisting of £400,000 in 7 per cent 
Preference shares, and £600,000 in Ordinary shares. In 
Year X, the company earns £120,000 (before tax), pays out 
dividends of £28,000 on its Preference and £60,000 on its 
Ordinary shares, and adds £32,000 to General Reserve and 
"Carry Forward." Its earnings available for Ordinary 
shareholders are £92,000 (i.e. £120,000 less £28,000 Pre
ference dividends), equal to 15'33 per cent on its paid-up 
Ordinary capital. The dividend is at the rate of 10 per cent, 
and the total retained in the business apparently represents 
an effective addition of 5'33 per cent to the Ordinary capital. 

All these figures, however, are expressed on a "gross" 
basis. If the standard rate of income-tax during Year X 
is 45. 6d. in the pound, it is necessary to multiply each of 
them (except the paid-up capital totals) by 0'7750 in order 
to reduce them to a "net" basis. The results for the year, 
after allowing for tax, are then-

hi4..., cqiWl7% ~ 
(Afta'ra) 

Total~ • 
Prefeluco Dividends • • • • 

Earned for 0nIi.Dary I ~":u: Paid ... p Capital 
P&id OIl OnIiDuy 1 =u: Paid .... p ~tal· • 

Retained iIllho Basi ...... I =\'.id .... PCo.pit.d 

The next table may be useful tQ investors who desire to 
carry out the reverse operation, i.e. to convert amounts 
el.-pressed "after tax," into their equivalents "before tax.. " 
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This operation is necessazy, for example, when a taxpayer 
is making his annual return of income. The authorities 
require "Dividends, Interest, Annuities and Other Income 
Subject to United Kingdom Income-Tax at the Source" to 
be written up to the -appropriate amounts receivable before 
tax. 

CoNVERSION OF "NET" TO "GROSS" 

Standard To Raise Standard To Raise 
Rate of Tax "Net 07 Figures 

Rate of Tax "Net" Figures 
to a "Gross" to a "Gross" 

(Per!.) Basis. Multiply (Per lJ Basis. Multiply 
the Former by the Fonner by 

s. d. s. d. 
I 2 1'06'9 4 5 " 2834 2 0 1'1111 4 6 1'2903 
2 6 1'1429 4 1 "2913 
3 0 "'165 4 8 "3°43 
3 6 I'ZJ2I <I 9 1'3115 
4 ° 1'2500 4 '0 "3181 

4" 1-3260 
4 , "2565 5 ° "3333 
4 2 1'2632 

4 3 1'2698 5 6 "3193 
4 4 "2166 6 0 1'4286 

In applying these tables to the published accounts of 
British companies, investors will experience a certain 
difficulty, arising out of the fact that methods of presentation 
are by no means uniform. Investors should remember two 
things: first, that the aim of their analysis, as already stated, 
is to show aU earnings items clear of all tax; and, second, 
that the accountants of a company may quite conceivably 
be unaware of its exact liability to income-tax on any given 
year's profits at the time when the accounts are presented 
to shareholders. The allowances they consider it prudent to 
make for expenses are frequently not identical with those 
allowed by the tax authorities. For example, the scales of 
permissible deductions for depreciation, are, to say the 
least, niggardly. A business which Wfote off each year 



TAXATION OF COMPANY EARNINGS 203 

merely allowances on the income-tax scale might soon find 
itself in a· serious financial position. If a company earns 
£100,000 of gross profits, and deducts £10,000 for depreci
ation at an "economic" rate, of which the Inland Revenue 
authorities allow only £6,000, the accounts furnished to 
shareholders will show "Net Profits, after Depreciation," 
at £90,000, but the company will actually be assessed for 
tax at £94,000. The earning of profits and the payment of 
tax, again, do not exactly coincide in point of time. In 
Year X, a company may actually payout cash in respect 
of taxation on the profits earned in Year (X-I), or, possibly, 
on the earnings for that year, less an allowance for losses 
made in Year (X-2). 

The investor must use his own· discretion in particular 
c~ses, bearing in mind that he may frequently be unable to 
discover the exact amounts paid or payable in taxation, 
and must make the nearest approximation which the data 
allow. His first care, in every instance, should be to dis
tinguish the method used by the company under his obser
vation in setting out its figures. The following are some 
of the more common expedients-

Cas, I. A company's malnlily to klxalion is estimated, and 
cMrged IIgllittSJ 1M profils of 1M year in qt44SIion. 

This, of course, is the simplest of all possible cases from 
the investor's viewpoint. The figure shown in the accounts 
for "Profits, less Estimated Taxation Thereon" (or words 
to that effect) ostensibly furnishes the investor with the 
precise information he desires. In practice, the results. 
from an outside inquirer's point of view, tend to be less exact 
than might be imagined. If the amount of the liability 
has not been agreed with the tax authorities at the time 
the accounts are drawn up, the directors and their oflioers, 
following accountancy's golden rule, will tend more or less 
consciously to owr-«stI'1fUiU its eventual total. Consequently, 
when the latter has been assessed and paid over, a balance 



204 SCIENTIFIC INVESTMENT 

may remain with the company. If the process is repeated, 
over a number of years, quite a handsome "internal taxa
tion reserve" may be amassed. Possibly, in a subsequent 
period of trade depression and low current earnings, this 
reserve may be drawn upon, and if the fact is not disclosed 
in the published accounts, contemporary profits may appear 
greater than they really are. A criminal cause celebre, in 
the year 1931, drew widespread public attentiOn to the 
implications of such a practice-which had not previously 
lacked defenders-and the consensus of professional opinion 
now appears to be that published accounts should at least 
disclose the fact that a draft on reserves has been made, 
evell if its exact amount is not stated. It is scarcely 
necessary to say that the investor, who is concerned with 
amounts actually earned each year, should leave outside 
his calculations all stUns described as having been "Appro
priated from Amounts Set Aside for Taxation in Previous 
Years, No Longer Required." 

Case II. Amounts actuaUy paid in ta%atitm during the 
course of a yeaI' are charged against the Pl'ofits of the yeaI' 
during which they al'e I'emitted. 

Under this method, a company which closes its accounts 
on 30th June in Year X may pay its income-tax to the 
collector, say, in January of Year (X + I). It will then, in 
due course, show profits earned for the twelve months to 
30th June, Year (X + I) less income-tax for Year X. The 
investor will be fairly safe in accepting the company's 
.published "net'" figures, so long as profits are relatively 
steady from year to year. If, however, as conunonly hap
pens, earnings show considerable annual fluctuation, the 
"net" returns in the accounts will appreciably understate 
true profits in "bad" and overstate them in "good" years. 

For example, suppose the F.G. Company, Ltd., using this 
method, earned the following amounts, before tax, over a 
six-year period-
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Year I 
Year II 
Year III 
Year IV 
Year V 
YearVl 

Prolit before Tax 
I. 

250 ,000 

400,000 

700,000 
800,000 

10,000 

300,000 

Let it be supposed, further, that the standard rate of 
income-tax throughout the period is 45. in the £, that the 
profits assessed for tax are identical with those arrived at 
by the company's accountants, shown above, and that tax
ation is paid each year on the profits earned in the preceding 
year and deducted as a current expense in the published 
annual accounts. Then, in Year II, the company will remit 
£50,000 in taxation on £250,000 of profits earned in Year I. 
The former amount, charged as an expense against the 
gross profits of Year II, will reduce those profits, as shown in 
the accounts of that year, to an ostensible net figure of 
£350,000. The following table shows, in respect of all the 
years in the table: first, the amounts handed over to the 
tax collector during the course of each year; and, second, 
the totals described as .. Net Profits After Taxation" in the 
company's published accounts-

I. I. 
Year II $0,000 350.000 
Year III 80,000 620,000 
Year IV 140,000 660,000 
Year V 160,000 Loss 150.000 
YearYI 2,000 2<)8.000 

If the figures in the last column are compared with those 
of the previous table, it will be seen that during Years II 



206 SCIENTIFIC INVESTMENT 

and III, when profits were rising sharply, the company, 
each year, paid tax on appreciably less than it earned, so 
that shareholders obtained an exaggerated idea of the true 
rate of progress of its net profits. In Year V, the company 
was badly hit by a slump in general industrial activity. 
Though it succeeded in earning profits sufficient to meet 
all trading expenses and to leave a small balance on the 
right side, it was compelled to remit income-tax on the 
earnings of the preceding "boom" year. Consequently, its 
accounts showed a formidable debit balance as an ostensible 
result of the year's "trading." In Year VI, the extent of 
its recovery, for converse reasons, was greatly exag
gerated. Its gross profits increased by £290,000, but its net 
profits were shown as having risen by as much as £448,000 
since the income-tax payment of the year was based on 
the very low earnings of the year of depression. 

The misleading impression afforded by the application of 
this method to fluctuating gross profits will be evident if 
its results, in the case of the imaginary F.G. Company, are 
contrasted with those obtained under Case I, after each 
year's tax has been correctly estimated, and charged against 
the profits in respect of which it is payable-

CAn I c ... n 

v,. N~ I fu~<+) I ~mTu 1_<+) I &wmTu Profits or Decrmse(-) ~ NetProfi.u Ott~(-) ~ 
After lIS Compand C After'Dedoet- .. Compared 

Deduct· with Previous . t is ina Tu y:"~ ~ Year iDS Tu: Year"_ F.ipre ~ Year 

£ £ 

~mf 
£ !.. .. 6cLiD£ II , ....... + 120,000 ,,.-

III , ....... + :&.4D,000 ... In -....... + :110,000 

""~r IV ........ + 80,000 ... In 660,_ + .. - p. In 
V ...... - &JS,ootI ..,.in I.ou J5IJ,IKID - 110,_ £16 in 

VI 240000 + :l3a.ooo ..... ... - + ... - , ...... 
When profits are :fluctuating, in short, Case II affords 

results which, from the investor's viewpoint, are utterly 
lnisJeading. Whenever a company. therefore. discloses in 
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its accoWlts both its gross income and the total taxation 
charged against it. investors should be prepared to go to 
the trouble of ascertaining whether Case I or Case II applies. 
and. in the latter event. of recalculating the figures on the 
basis of Case I. The various steps in the practical working 
are-

(x) Set out the standard rates of income-tax for each of 
the years Wlder review. 

(2) Compare the .. anloWlts of taxation" charged each year 
with the gross disclosed profits of the company under review. 
and calculate /will much in the £ has actually been charged. 

(3) If the figures of .. rates paid" are approxinlate1y those 
of the standard rates applicable to the several periods. it 
may be presumed that the company has applied Case I. 
and its neI figures can be accepted as they stand. The 
degree of correspondence between the .. standard" and 
.. calculated" rates of taxation need not be absolute. Small 
differences may be attributed to variations. as regards 
amoWlts charged Wlder certain heads of expenditure. 
between .. economic" profits and .. assessed" profits for 
income-tax purposes. 

(4) If the differences between the .. standard" and the 
... calculated" rates are considerable. and the calculated 
figures tend to be less than the standard figures when 
profits are rapidly rising. and greater than the standard 
rates when profits are falling. there are prj_ facie groWlds 
for suspicion that the method of Case II is being applied. 
The investor. in such an event. will obtain a much more 
reliable idea of the real trend of profits by ignoring the 
amoWlts actually charged. calculating the sums chargeable 
for each year at the standard rates. under Case I. and 
deducting these from the gross disclosed profits for the 
years to which they are applicable. 'The "net" figures thus 
obtained alone should be used as a basis for subsequent 
calculations of earning power. etc. 
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(5) If the published accounts do not reveal how much 
has been charged for taxation, but purport to give merely 
a "net" figure, investors have no means of discovering 
upon what basis tax has been deducted. If a tactfu1ly
worded request to the company produces a reply disclosing 
not necessarily how much has been written off, but whether 
Case I or Case II applies, a few simple arithmetical oper
ations will enable the investor roughly to "add back" tax, 
to arrive at gross profits, and to recalculate true net earnings 
as described in (4) above. If the company, in its wisdom, 
refuses to supply information, the rest, necessarily, is silence. 

Case III. A reserve far taxation is created, replenished from 
time to time out of profits, and charged with income-tax pay
ments, as and when they are made. 

This method is popular among prudent directors who 
desire to minimize the disturbing effects of business fluc
tuations on the financial structure of their companies. 
Reference to the figures of the F.G. Company, Ltd., instanced 
on page 205, will show that, over a six-year period, the 
company's annual tax-liability varied hetween £2,000 and 
£160,000, presuming a standard rate of tax of 45. in the £ 
throughout. In practice, standard rates of taxation have 
been changed frequently since the War. During the ten 
years ended December 31st, 1931, the standard rate was 
changed five times, as shown-

Beginning of 1922 
Subsequenl Changes

Budget of 1922-23 
Budget of 1923-24 
Budget of 1925-26 
Budget of 1931-32 (April, 1931) 
Supplementary Budget of 1931-32 

(September, 1931) 

Standard Rate 
Cis. in £ 

59. in £ 
48 6d. in £ 

48. in £ 
48. 6d. in £ 

59. in £ 

Income-tax fluctuations are the more embarrass4Jg because 
.. pwara changes in the standard rate tend to coincide ~th 
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periods of industrial depression and reduced company 
earnings, owing to a vicious chain of causation which need 
not be discussed here. The creation of a strong reserve is 
much the most satisfactory way of safeguarding a company's 
finances against the disturbing and potentially dangerous 
consequences of variations in amounts paid to the tax col
lector. In fat years, the reserve may receive a handsome 
allocation; in lean years, it may be drawn upon to meet 
part, or even the whole, of a company's tax liability. 

Unfortunately, outside investors seldom know the dimen
sions of the taxation reserve at any given moment, since it 
is usually lumped together, in the published balance sheet, 
with other items under the general heading of "Creditors." 
U a company discloses its gross profits figures, together 
with the amounts set aside out of gross profits for taxation 
reserve, the problem of approximately ascertaining true net 
earnings is fairly simple. The amount of taxation payable 
on the gross figures, at the standard rate, is calculated, and 
deducted from gross profits. U the company has been 
replenishing its taxation reserve, the residual figure will be 
higher than that shown as "net profits" in the amounts. 
The amount of the ~'CesS should be added, in subsequent 
analyses, to the total earnings "left in the business" (i.e. 
regarded as an accretion of "capital effectively employed "). 
U the company has been drawing on its taxation reserve, 
the apparent difference between the two figures should be 
deducted from earnings "left in the business." U the com
pany does not reveal its gross profits, but merely publishes a 
net figure, the investor is left as one who whistles for the wind. 

C.s. IV. AfIIOtUtls p.i4 .... ~ .,. sh6a'It be/on 
IkdHdiOft 0/ fa, .u _0NIIlS "rdciw ifJ 1M bNsitUSS" 
ajW IkdHdiOft o/fa. 

This practice is followed by far too many companies for 
the average investor's liking. Its frequent use may be 
ascribed partly to accounting convenience. and partly to 
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its correspondence with the legal position under which 
liability to tax on dividends, as previously mentioned, rests 
with the recipient shareholders (although the company 
actually makes the deduction), while the liability on profits 
"retained" rests with the company itself. Unhappily, the 
method gives published accounts a piebald appearance, 
the so-called net profits being shown partly before and 
partly after deductions of tax. If the earnings ratio is cal
culated on this basis, there is a liability to overstatement, 
which increases with the proportion of dividends to total 
profits. An example will make this point clear. 

Suppose there are two companies, called, respectively, 
Little Reserves, Limited, and Big Reserves, Limited. Both 
have a paid-up capital of £5,000,000 in Ordinary shares, 
and each, in Year X, makes a profit, before tax, of £1,000,000. 

Income-tax is paid at a standard rate of 45. 6d. in the £, 
abiorbing £225,000, and leaving a net profit of £775,000 

in each case. 
Suppose, further, that the directors of Little Reserves, 

Ltd., believe that heaven sends profits to be divided, and 
decide to payout the whole of the year's earnings in a divi
dend of 20 per cent, subject to tax. Big Reserves, Ltd., 

LlTTLB RBsmtVES. LIMlTBD 

I. 
Ordinary Capital • 
ProIits before Tax 

· 5.000,000 
· 1,000,000 

BIG REsERVES, LIJIlTBD 

I. 
Ordinary Capital. • 5.000.000 
Profits before Tax. . 1,000,000 

Dividend of 20 % • 
Less To:< at "". 6d. 

• 1,000.000 Dividend of 10% • . 500,000 
. II2.S00 • 22S.000 Less Tax at "". 641. 

Net Divideod • 175.000 Net Dividend 

Retained in Businra . 500,000 
Leee Tax at "". 641. 112.S00 

Retained. Net • 387.500 

Total Net Eaminp. 1.775.000 Total Net Eaminp. 1.775.000 
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having a conservative tradition, distributes only 10 per 
cent subject to tax, and leaves the remainder in the busi
ness, The reports are then drawn up for shareholders, 
showing dividends be/Me and retained earnings after deduc
tion of tax, The preliminary working, carried out by the 
respective accountants, is given in the table at the foot 
of page 210, 

Shareholders, however, do not see this table, The reports 
presented to them are drafted thus-

BIG REsBRVES, LnnTIlD 

l 
Ordinary Capital , 
Net Profits , 

,5,000,000 Ordinary Capital , 
,1,000,000 Net ProIits, , 

Dividend of 20% (Subject 
to Tu), , 1,000.000 

Dividend of .0% (Subject 
to Tax), , ,500,000 

Retained in Business , 387.500 

/,.,000,000 £881>500 

Although earnings are identical in both cases, nine out 
of ten commentators will assume that Little Reserves has 
enjoyed a more profitable trading year than Big Reserves, 
having earned 20 per cent (£1,000,000) on its paid-up 
capital, while Big Reserves has earned only InS per cent 
(£887,500), 

Investors should be on their guard against this exceedingly 
common error. Their fIIOdtlS op.nnuli should be: (I) To 
examine the amounts shown as dividend on each class of 
shares, and to ascertain whether these are shown gross or 
net; (3) if the ligures are given gross, to deduct the relevant 
amount of tax at the standard rate, from both dividends 
and net earnings. In some cases, it may then be necessary 
to re-examine the amended .. net earnings figure N to discovel' 
whether any further adjustments are required on the lines 
already described. 

Thus, in the case above, inspection would reveal that 
the dividend of Little Reserves. Ltd. (£1,000,000), was 

IS-C_ ..... 
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exactly 20 per cent of the Ordinary capital (£S,ooo,ooo)-a 
rate described in the accounts as being subject to tax. 
Deduction of tax at 45. 6d. on £1,000,000 would reduce 
bot4 dividend and earnings by £22S,000 to £77S,ooo (IS'S 
per cent) on a true net basis. Similar inspection of the 
figures of Big Reserves, Ltd., would show that the dividend 
of £soo,ooo had been charged gross, and deduction of tax 
at 45. 6d. would reduce the total dividend by £112,SOO to 
£387,SoO and the total earnings by the same amount to 
£77S,ooo. 

Suppose, finally, that the accounts of Big Reserves, Ltd., 
.described profits as having been struck after setting aside 
£7{, for "Taxation Reserve," while those of Little Reserves, 
Ltd., showed earnings after the transfer of an undisclosed 
amount from" Amounts Previously Set Aside for Taxation, 
No Longer Required." The application of the procedure 
described under Case III would then enable the investor to 
arrive at the true final earning power of Big Reserves. 
Against the Little Reserves figure he would enter a caveat, 
since it would be dangerous to accept, at its face value, a 
figure which exaggerated the company's real earnings. 

Taxation is a difficult subject, which adds unwelcome 
complication to the task of measuring earning power for 
investment puxposes. To endeavour to take short cuts, 
however, by accepting all company figures in the form in 
which they are published, is highly dangerous in view of 
the onerous nature of present-day taxation, and the diversity 
of methods adopted for its provision. In point of fact, a 
short experience will develop surprising facility, on the 
investor's part, in discovering exactly what procedure 
has been followed in any particular case, and in aniving 
at results as nearly ~ as the data will allow. 

A final point remains to be considered before leaving the 
subject of taxation. Investors who are not subject to 
income-tax, or to tax at the full rate, should lIot omit to 
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claim repayment whenever they receive a dividend from 
which tax has been deducted. If they are shareholders in a 
company like British American Tobacco, which pays its 
dividends "ta.'\[ free," they are nevertheless entitled to 
repayment of tax. A .. tax free" dividend of 10 per cent, 
with a standard rate ot income-tax of 45. in the £, is identical 
in all respects with a dividend of 12'5 per cent "subject to 
tax." The chief exception to this rule arises in the case of 
dividends or interest on shares and deposits in Building 
Societies, which are almost invariably advertised as being 
"free of tax." Most societies have arrangements with the 
Inland Revenue. Many of their members being small in
vestors, the taxation authorities would be called upon to 
deal with a host of repayment claims if the ordinary 
procedure were followed. The Treasury therefore com
pounds with the Societies. except in regard to the larger 
holdings. in respect of which the taxation authorities exact 
their due pound of ftesh. 



CHAPTER XIX 

CONCLUSION 

INVESTMENT is a tenitory which has been frequently explored 
but seldom surveyed. Discoverers (whose numbers include 
most men outside the workhouse), have been generally too 
anxious, as it were, to reach the North or South Pole of 
High Income or Capital Appreciation, to spend much time 
with theodolites in the terrain through which they have 
passed. The aim of this book has been to exhibit at least 
some of the main contours on the chart for one important 
section of the territory-industry and trade in the hands of 
public companies. Obviously, there are still many moun
tains and valleys awaiting the later climber, many smaller 
rivers whose course is shown only by a dotted line, and much 
work for the geologist's hammer. But the outline of the con
tinent and its main arteries have been indicated, and the 
conclusions suggested by the survey may now be summarized. 

In the first place, Investment is no EI Dorado, where 
unlimited gold nuggets are 'available, like strawberries, for 
the trouble of picking. Investment is a tenitory for the 
colonist, not the prospector. The earth yields its increase 
and human effort its reward, year in and year out, in no 
spectacular fashion. Parts of the territory may yield ab
normally rich results to those who first enter them, but 
rewards above the average invariably bring in other settlers 
and cannot be maintained in the face of the world-wide 
levelling force of competition. High profits and high risks 
are one and indi~ble. The life of a pioneer is essentially 
speculative. Large gains and heavy losses cancel each 
other. The wayfaring man who selJs his discretion for 
alluring prospects of the former is generally left by his 
buyers with unlimited quantities of the latter. • 

21. 
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Before the investor parts with his money for any stock 
or share, he should clearly define his attitude towards the 
whole question of investment. His object is to achieve an 
income, not a fortune. If he desires to obtain, year after 
year, a return on his money far above the average, he must 
constantly be buying something for less than its economic 
price from those who do not know its true value, and seIling 
it for more than it is worth to those foolish enough to pay 
the price. A few who are exceptionally well-informed, 
skilful, lucky or unscrupulous, may amass uneasy wealth by 
a succession of such operations-though it is easier to be 
consistently non-moral than consistently successful, and a 
single bad speculation may cancel out a host of remunerative 
ventures. The prosperity of a multitude of investors, 
however, cannot be built on such a foundation. The in
vestor, as distinct from the speculator, hands over his re
sources to other people, whose business is to render services 
to the community for which the community is prepared to 
pay a fair price. It is his duty to assure himself that those 
to whom he confides the opportunity for national service 
will use it honestly and with reasonable skill and judgment, 
and will thus earn the right to continue to serve society. 

This book has, therefore, been written, throughout, from 
the standpoint of the Iong-tenn investor, who desires to 
combine as much security of the principal of his capital as 
is consistent with life in a world where nothing is immortal, 
and a maximum return consistent with a reasonable prospect 
of permanency. Under both headings, the only sound 
working basis for personal judgment, in the long run, is an 
examination of the records of all candidates for financial 
suffrage over a sufficiently long period of time to reveal
fundamental characteristics and eliminate temporary a~ 
normalities. It is for this reason that preceding chapters have 
given much detailed concern to the elucidation of methods 
of _~ of various aspects of industrial finance. 
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The beginning and end of all things, for the investor, is 
the "pool" which economists generally call "the national 
income." To this pool all who produce goods and services 
useful to man contribute, and from it all concerned draw, 
their respective shares. Obviously, one cannot establish 
a clainr on the "pool" for wealth, however potentially 
valuable, which remains in the ground and never reaches 
the surface, or for services, however well-meant, which the 
community does not want. Those alone have a right 'to 
"income" who have ful1illed some need for which the 
nation, ~ut of each year's aggregate income, is prepared to 
pay. The investor's is not an active role. Having made 
over one of the means of satisfying d~d to those who 
set themselves out as organizers of all other means to that 
end, the investor serves among those who stand and wait. 

When he has entrusted his resources to honest and 
capable men, he can look forward to two main sources of 
benefit, tempered by one main risk. So far as the Western 
World is concerned, the great increase of population of the 
nineteenth century is slowing down or ceasing, but the 
march of scientific knowledge continues. Despite temporary 
recessions of greater or less severity, as a result of ftaws in 
economic machinery, the world's wealth and purchasing 
power willfOntinue to increase, decade by decade. Estab
lished companies, which secure their equitable share of an 
enhanced national income, will pass on the fruits of this 
increase to their proprietors. But in the future, as in the 
past, companies whose managements are skilful or enter
prising above the average will tend to increase their share 
in the general pool. If a man make a better mousetrap 
than his neighbour; even though he live in the heart of the 
forest, the world, proverbially, will make a track to his door. 
The investor can judge a treeonly by its fruits. The methods 
outlined in this book suggest means by which he may measure 
the ability of the managers of individual companieS to make 
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better mousetraps than their neighbours. It may be more 
advantageous to pay a high price for the shares of such com
panies than to pay any price whatever for those of second
rate concerns and, particularly, of new concerns. The world 
has every reason to be grateful for the services rendered by 
those who support new enterprises in .infancy and adoles
cence, but that is speculative work, beyond the legitimate 
range of the average long-term investor. 

The danger is that men die and industries die. No 
charts or figures will necessarily reveal that an old-estab
lished and successful business may have a presiding genius, 
whose death may leave its affairs in the hands of men of 
lesser ability, who may fall back upon the fatal expedient 
of second-rate minds-routine methods. The investor can
not take out an insurance policy against the possibility that 
a company prosperous in a moderate way may be a failure 
in a larger way of business, or be merged in a combine 
with a lower average of efficiency than its own. Above all, 
any company may fall victim to insidious changes in demand 
or fashion, which come sometimes imperceptibly over a 
generation and sometimes in the twinkling of an eye. No 
company can make profits by producing, with superlative 
internal "efficiency," something which the world no longer 
desires. 

Investors may endeavour to minimize these risks by 
remaining outside industries whose position appears ob
viously transient, and above all, by refraining from falling 
into the error that the amount of capital which a company 
has e.~ded in the past has any connection with the 
profits it will earn in the future. When all is said and done, 
however, there is no cut-and-dried method of escaping the 
consequences of economic evolution. The price of invest
ment security, as of liberty, is eternal vigilance. Having 
bought a share, the investor must watch it. The methods 
outlined in this book will at least afford him earlier 
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intimation of fundamental changes than will be possessed by 
those of his colleagues who have neither opportunities for 
obtaining" inside" news nor the inclination to follow more 
reliaJ>le intelligence than market gossip. 

If investment is to become a science, freed from the 
1:J;aIllIIleIs of rigid legal dogma and the false ideals and 
disturbing irrelevancies of short-term speculation, a first 
step must be a recognition of the basis of security for every 
stock and share. The investor who buys a British Govem- ' 
ment stack obtains a first charge on the earning power of 
the whole nation. The purchaser of an Ordinary share buys 
the right to a fractional part of the equity in all future 
eanringS of a particular company, subject to the satisfaction 
of others whose rights rank prior to his own. It is illogical 
to assess the value of such a share either on a single dividend 
which the company in question has just paid, or the next 
dividend it is considered likely to pay. 

All companies are liable to intermittent profit fluctuations, 
of greater or less degree. But these are unimportant episodes 
in the annaIs of progressive companies. It follows that the 
equity in a sound concern, which, taking good and bad 
trading years together, is steadily increasing its market and 
its profits, is precisely as valuable in a period of temporariIy 
depressed earnings as in a "boom" year. It is sometimes 
difficult for investors to appreciate this truth. The enormous 
extent of upward and downward changes in share values 
on the Stock Exchange, between good and bad times, attests 
the failure of the majority of operators to draw the necessary 
inference. 

The investor's fust task is to measure the long-tenn trend 
of a company's earnings, on the basis of sufficiently numerous 
and continuous past results to make the measurement 
reliable. His second task is to act upon his judgment with
out allowing his mind to be swayed by short-term fluc
tuations. A purchase of an Ordinary share in It" company 
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with a steadily rising trend. at a price which offers the 
investor an immediate yield of only. say. 51 per cent. may 
be a more profitable operation than an Ordinary share pur
chase in a company with a "fiat" earnings trend. to yield 
an immediate 7 per cent. A purchase after an unusually 
rapid rise in earnings is ahnost always inadvisable. Few. 
if any. companies can maintain a "geometric" increase o~ 
earnings in perpetuity. so that a purchase made upon such 
a rise must ahnost inevitably be based on an exaggerated 
idea of the real trend. Further. as the market bases its views. 
for the most part. on short-term considerations. the price 
at which the purchase is made will be a "boom price." 
The investor. in other words. will "get in at the top." On 
the other hand. in time of temporary trade depression. it 
matters litt1~ to the long-term investor whether he "strikes 
the bottom of the market" or not. so long as his purchase. 
on a long-term trend basis. is made at an intrinsically 
reasonable figure. 

Future systematic investigation in the field of scientific 
investment. accordingly. must resolve itself into a study of 
the concept of earning power. All scientific measurements 
are ratios. A figure is meaningless unless it is expressed in 
terms of some other figure. In investment. as in so many 
other objective sciences. one is concerned to measure the 
return on the expenditure of a given unit of energy. Steam 
pressure, for example. may be measured in pounds per 
square foot. What is the unit for comparison in the case 
of earning power? The answer is. obviously. the capital 
employed. Unfortunately. the measurements usually c0m

piled on the investor's behalf are based on something quite 
different, namely, the .. paid-up capital"_ legal figure 
v"hich may be more or less than the effective capital in a 
business. Earlier pages of this bQok have dealt with the 
method to be followed in the ascertainment of as nearly exact 
a computation of" capital effectively employed" as prevailing 

.. 
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methods of company financial publicity pennit. On this 
baSis alone can reliable measurements be made . 

. That long-term earning power, expressed by reference to 
capital effectively employed, is the basis of all reliable 
investment measurement is the central theme of this 

. volume. As ;egards other aspects of the main question, 
various conclusions have emerged whose implications deserve 
careful consideration alike by the investor and the market. 
It has been shown that the ownership of the capital of the 
average company has become diffused among small pro
prietors, comparable with an army in numbers but not in 
discipline or organization. A multitude of economic factors 
--.4J.cluding the development of "limited liability" invest
ment, a century's growth of property, education and leisure, 
and the building up of a centralized market for the regu
lar creation and transfer of securities-have tapped the 
remotest sources of new capital with extreme thoroughness 
and, pari passu, have all but completed the divorce of 
ownership from control. Future jurists may debate the 
question whether some form of representative government 
can be devised to enable heterogeneous bodies of share
holders to express a corporate will. Failing such a develop
ment their powers of ultimate endorsement or veto of the 
decisions of therr permanent representatives, the directors, 
may be in danger of ultimately perishing through neglect. 

In the meantime, the investor must squarely face the 
consequences of the present state of affairs. If he considers, 
at any time, that the policy followed. by a company's 
directors is not <in. the best interests of the shareholders, he 
can look for little support from his fellow proprietors until 
matters have reached an advanced stage, when remedial 
measures may be ineffective. The only course open to him 
is to sell his shares-a step which may wound his seU
respect but will protect his pocket. 

Since the administrative powers of directors,·in normal 
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times, are for most purposes, absolute, investors will be well 
advised to show the keenest personal interest in the personnel 
of the boards of their companies. However bright the pros
pects of a concern may appear to be, investors should give 
its shares a wide berth unless they are comp!etely satisfied, 
after the fullest inquiry, as to the ability as well as the 
integrity of all the directors. Investors should have a clear 
idea in whose hands control really rests, and should dis
tinguish men of action from figure-heads. Results, in the 
long run, are the best commentary on directorial ability, and 
published annual accounts, with all their imperfections, 
deserve the closest scrutiny by all who have money at stake. 
Various detailed measures of analysis and synthesis of 
company accounts have been outlined in earlier pages. 
Their application will not protect the investor against the 
effects of all ills which companies are heirs to, but it will at 
least afford him the earliest intimation he is likely to obtain 
of the existence of mortal diseases. 

Finally, investors who are concerned, in the interests of 
security for their capital, with the relative merits of a 
purchase of Debentures, Preference shares or Ordinary 
shares should clearly understand how much they are re!in
quishing and how much they hope to gain, by bartering 
equity for priority rights. Interest on the best .. secured" 
company investments can be paid, out of sources other 
than earnings, only for relatively short periods. "Charges" 
on capital assets are ineffective when the latter have become 
valueless. Thus the priurity enjoyed by fixed-interest 
securities is best regarded as a protection only against 
short-tenn fluctuations in profits, and not against a per
manently declining earnings' trend. In other words, the 
soundest Debentures and Preference shares are issued by 
compauies whose Ordinary shares. make the most effective 
appeal to the investor. The process of preliminary inquiry 
and analysis before purchase are identical, whether the 
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investor desires to become a fixed-interest security holder 
or an equity shareholder. 

The price paid, further, is to be related to the nature of 
the sEOcurity offered. The buyer of a Debenture or Preference 
share, in any case, relinquishes all direct claim on the fruits 
of future prosperity and progress. He should not simul
taneously be required to give up too much in the way of 
immediate income. If, in the long run, the legal distinction 
between a Debenture and a Preference share tends to be 
illusive, and the real advantage of the one over the other is 
a matter mainly of relative priority, the case for the existence 
of Preference shares with large amounts of Debentures in 
frQqt of them must be regarded as not proven. 

Such are the general principles which may be applied to 
the selection of an investment portfolio by scientific rather 
th,an opportunist methods. ,In a work like the present, it is 
possible only to indicate their nature, and to leave to 
individual investors the task of applying them, in the light 
of the innumerable special considerations which surround 
the choice of any particular investment. If art be the 
application of the principles of science, the art of investment 
has as yet scarcely a definite existence. A certain .. sixth 
sense" is the common prerogative of all artists whose ability 
stands out above that of their fellows. This will doubtless 
continue to be the hall-mark of the artist using money as 
his medium, as of the artist in stone or pigments, long after 
the laws of the science of investment have been forma11y 
enunciated, cIassi1ied and conned by rote. About such a 

. manifestation of genius no book will ever be written, for 
it is of the spirit; 

The owners of a country's capital, however, are not a 
select band of artists, but an army of normal men and 
women. Poets are born, not made, but one need become a 
poet only from choice, whereas one is usually an investor, 
as one is a parent, willy-nilly. To approach the ,task with 



CONCLUSION 

reasoned ideas and a planned technique is to ensure wider 
benefits and fewer costly failures than are likely to ensue 
from unreasoning acceptance of either the advice of friends 
or the dictates of one's own emotions. The former are seldom 
disinterested; the latter. in money matters, are always 
dangerous. 
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PITMAN'S ECONOMICS SERIES 
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Each in large crown 8vo. bound in limp keratol. gilt. 
A PRIMER OF ECONOMIC GEOGRAPHY. By L. W. LYDB. M.A .• F.R.G.S., 
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VALUE AND DISTBlBUTION. By HUUBRT PRILLIPs, M.A. (0x0n).174pp. 
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Second. Edition. In demy 8vo, 144 pp. , .. net. 
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Seventh Edition. In crown 8vo, cloth gilt. 884 pp. 1!a. ... net. 
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IlUNlClPAL . AUDIT PROGBAJOlR8. By S. WBlTRu.t",. AS.A.A. 
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Edition. In demy Svo. cloth gilt, 168 pp. i&. net. 

IlUNlC1PAL !ll'UDENT'8 I!XAJflllATIOli l'IOTEBOOL By S. WIUDII ...... 
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AIlEBiCAN CITY OOVEBNMENT. By W. AND_N. Ph.D. ofn clemy ho, 
cloth gilt. 686 pp. Ill&. net. 
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MUNICIPAL SERms. Tho Organization and Administration of tho Various 
~m.:to of a Municipal Ollieo. Edited by W. BAmsoN, A.C.A., 

FINANCE DEPARTMENT. By WILL ...... BAmsoN, A.C.A •• F.S.A.A. In 
domy 8vo, cloth gilt, 274 pp. 7 .. 84. DOt. 

TRAlIIWAYS DEPARTMENT. By S. B. NOR .... N MARsH. Ace_ '" 
lA, Bi""i..,h..... C..,.,..,.... T,_.".. In domy 8vo, cloth gilt. 
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ELECl'lUClTY UNDERTAKING. By C. L E. STEWART. IIU.E.E. In 
domy avo. cloth gilt, 180 pp. I .. not. 

GAS UNDERTAKING. By EDwIN UPTON, F.S.A.A. In domy 8,.,. cloth 
gilt, 130 l'p. &a. not. 

TOWN CLERK'S DEPARTMENT AND THE lUSTICES' CLERK'S 
DEPARTIllENT. By A. S. WR'GHT and E. H. SIHGLBTON. In domy avo. cloth gilt, 268 pp. 7 .. lid. not. 

WATERWORKS UNDERTAKING. By FuDBRlCK J. ALBAN. F.S.A.A.. 
F.I.M.T.A •• A.C.I.S. In demy avo. cloth gilt, 314 pp. 1010 lid. net. 

EDUCATION DEPARTMENT. By Al.ftlU> E. IKIH. B.Sc.. U,D. In demy 
avo. cloth gilt, 2S1 pp. 7 .. lid. DOt. 

PUBLIC HEALTH DBPARTMENT. By W. A. Lao"......,. CAul CIorA .. 
SIaAsIino. i. 1M PtoIJ/ic H_ D~ BirMi..,_. In demy avo. cloth gilt, ISS pp. 8a. not. 

MUNICIPAL ENGINEER AND SURVEYOR'S bBPARTMENT. By E. J. 
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RATING DEPARTIIBNT. By A. H. PaACOCK. M.A., A.S.A.A., I-t-
_ A..-. In demy avo. cloth gilt, 96 pp. Is. not. 

ADVERTISING AND SALESMANSHIP 
'mE DICTIONARY OF ADVERTISING A.ND P\UNTING. By G. J. F'RuR

wuu. and Al.ftlU> a..sn.... In erown 4to. ball leather gilt, 460 pp. 
Ua.not. 

A.RT IN ADVERTISING. By DoROTHY E. M. Houm:a and EaH&sT W. 
Twnmto. In croWD 4to. cloth gilt, 106 pp. .... not. 

MODERN ADVERTISIN&.. In two ~_ II it>. by 81 in.., _ iD _ram. with gilt IotteriDC. u..-. 
ADVERTISlNQ TO WOMEN. By Cur. A. Num .... M.A. SiR. it>. br 

6 in.. cloth lilt, 3S6 l'p. 1110-. 
Bl'OREMUl'T. By S. A. wu.u...s. M.A. In crowD avo. cloth. 143 pp. 

...... not. 
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PRINCIPLES OF REI' AlLIN&.. By N. ~ JIRIsI:o. PILD. In dea, avo. 
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SUreESSPUL REl'AlLIN&. By Eo N. SomMs. In _, avo. _ gilt, 

1I10pp. ... -. 
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Construction. By C. MAxwIoLL TREGURTHA and J. W. FRINGS. Size 
6t in. by 91 in., cloth, 98 pp., with illustrations. 6 •• net. 

SALES COIDITERCRAFT. By WILLIAM G. CARTER, M.P.S. In demy Bvo, 
cloth gilt, 224 pp. 7 .. lid. net. 

PERSONAL SALESMANSmP. By R. S"'MAT, M.A. In demy 8vo, cloth 
gilt, 108 pp. 6 .. net. 

8ALESMANSmP. By WILLtAM MAxwELL. In crown 8vo, cloth gilt, 238 pp. 
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TBAINII'IG FOR MORE SALES. By C. C. KNIGHTS. In demy Svo, cloth, 
240 pp. 6 .. net. 

All' OUTLlNIl OF SALES MANAGEMENT. By the same Author. In demy 
8vo, cloth gilt, 196 pp. i .. net. 

TECHNIQUE OF SALESMANSmP. By the same Author. Second Edition. 
In demy 8vo, cloth gilt. 249 pp. Ii .. net. 

BUILDING RETAIL SALES. By the same Author. In demy 8vo, cloth gilt, 
230 pp. Ii .. net. 

MORE SALES TBROUGH THE WINDOW. By the same Author. In demy 
8vo, cloth gilt, 170 pp. Ii .. net. 

PRACTICAL 8ALESMANSmP. By N. C. FOWLER, JUDt. In crown 8vo, 
337 pp. 7 .. Gd. net. 

RETAIL MANAGEMENT. By CUNU ..... L BoLI.JNG. In demy 8vo, cloth 
gilt, 484 pp. lis. net. 

RETAIL SALESMANSmp. By CUNLIFB L BoLI.JNG. Second Edition. In 
demy 8vo, cloth gilt, 284 pp. 7 .. lid. net. 

SALES MANAGEMENT. By CUftUDB L BoLLING; In demy 8vo, cloth giit, 
320 pp. loa. Gd. net. 

SALESMEN'S AGREEMENTS. Compiled from the proceedingB of a special 
Conference of the Incorporated Association of Sal .. ManagenI of Groat 
BrItain. In demy 8vo, cloth gilt. 84 pp. i .. net. 

TEXTILES FOR SALESMEN. By E. Os"c ... M.A., LC.P. In crown 8vo, 
cloth gilt, 174 pp. is. net. 

PSYCHOLOGY AS A SALES FACTOR. By A. J. G...,.,...v. Second Edition. 
In demy 8vo, cloth gilt, 224 pp. 1 .... N. net. 

MODERN SALES COBRESPONDEJIICB. By D. M. WIL8ON. In demy Svo, 
cloth gilt, 80 pp. is. net. 

DlBECT MAIL ADVERTISING FOR TID! RETAIL TBADER. By H. 
DBNMBTT. In demy 8vo, cloth gilt, 220 pp. 7 .. No net. 

COIDIERCIAL TRAVELLING. By AulBaT E. BULL In crown 8vo, cloth 
gilt, 174 pp. II. N. net. 

TRAINING fOR TRAVELLING 8ALESIIIBJII. By FJwr& VI. SBB ......... 
In crown 8vo, cloth pit, 90 pp. II&. No net. 
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THE BUSINESS MAN'S GUIDE TO ADVERTISING. By A. E. BULL. ID 
croWD 8vo. cloth. 127 pp. 8 ..... Dot. 

ADVERTISING AND THE 8HOPKEEPEB. ByHAaOLDW.ELBV. Incrown 
avo. 160 pp. a.. ... DOt. 

THE LANGUAGE OF ADVERTISING. By J. B. OPDYCKB. SUe 91iD. by 
61ID .. cloth. 506 pp. Iii .. Dot. 

LAY·OUTS FOR ADVERTISING. By JOB" Dm.t.. In croWD 8vo. cloth gilt. 
176 pp. 111. ed. DOt. 

ADVERTISEMENT LAY·OUT AND COPY·WRlTING. By A. J. WI>TJmIS. 
In crown 4to, cloth, 130 pp. III. Dot. 

PRAUlICAL TYPOGRAPHY AND COPY WBlTING. By CoUllTNBV D. 
FUKBR. In damy avo. cloth gilt, 110 pp. II. Dot. 

BUSINESS LE'I'l'ER PRACTICE. By J. B. 0.0""""'. Fourth Edition. ID 
domy avo. cloth gilt, 602 pp. f .. Ii. Dot. 

SELLING BY POST. By HAaOLD W. ELBY. In foolscap 8vo, Ioatberotle, 
64pp. I .. DOt. 

THE OUTDOOR SALES FORCE. By P. E. WILSO". In croWD avo. cloth, 
146 pp. a.. ... Dot. 

SUCCESSFUL BUYING. By E. N. SnIoMs. In domy 8vo. cloth silt, 291 pp. 
101. ... not. 

MODERN PUBLICITY. By A. W. DuB. In crown avo. cloth, 70 pp. 
a..w.DOt. 

MABKET RESEARCH. By R. Sn .... :.. M.A. ID domy avo. cloth gilt, 
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PRACTICAL AIDS TO RETAIL SELLING. By A. ED ....... lUJI .. o ...... 
III domy avo. cloth gilt, 180 pp. 128 pp. f ..... Dot. 

ADVERTISING THROUGH THE PRESS. By N. HutmIR. In damy avo. 
clotb, 146 pp. II. Dot. 

PRACTICAL PRESS PUBLICITY. By A. L Cm.na. In domy avo. clotb, 
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SHOP FITTINGS AND DISPLAY. By A. E. Ho.KIIOHDo. In dealy avo. 
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180 pp. 4to, _ ...... -. 
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In demy!Wo. c1oth, 175 pp. 0.. 
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LAW 0' CARRIAGE BY RAILWAY. ByL. R. LlPSBTT. M.A .• LL.D., and 
T. J. D. ATKINSON, M.A. Size 6 in. by 9 in., cloth gilt. 966 pp. 60&. net. 

LA.W 0' ARBITRATION AND AWARDS, By H. S. PALIIBR. M.A. (OxOl1). 
In denlY 8vo. 180 pp. a.. net. ' 
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LIQUIDATOR'S INDEX AND SUMMARY 0' 'I'D COIIPANIES ACT AND 
"WINDING.UP RULE~ 1m. By JOHN H. SxNrOll, F.c.A.. UId H. M. 
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GUIDE '1'0 BANKRUPl'CY LA. W AND WINDING UP 0' COIIPANlES, By 
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THE LA." RELATING TO BANKlYG AND fOREIGN EXCHANGE. By 
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B.-L_ In cro ..... 4to. cloth gih. .... net. 

'ARTlI'ERSR1P LAW. By D. F. ox L'Hosra RAImDoo, lolA., LL.D .. 
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PARTNERSHIP LA." AND A«'OUlI.,.S, By R. W. Hou.AHJ). O.B.E..lI.A., 
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Editian. 1a demy 8vo. cIotb, IllS pp. 6a. net. 

'l'RUO.,.S, By C. Xzu.Y UId J.~. ~ A t 
In demy avo. cloth gilt, 418 pp. 11 •• net. 
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EXECUTORSHIP LAW AND ACCOUNTS. By D. F. DE L'HoSTE R..,,,"'.G. 
M.A .• LL.D .. E. E. SPICBJI. F.C.A .. and E. C. PEcLD, F.C.A. Size 10 in. 
by 71 in .• cloth gilt. 370 pp. 15 .. net. Tenth Edition. 

WILLS. A Complete Guide for Teslato.., Eneuton, lUI' Tru_ Willi • 
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SOLICITOR'S CLERK'S GUIDE. By EDWARD A. CoPE. RevioecI by 1'IIlID 
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W. T. CImswEu.. Hon. A.R.I.B.A .. F.R.San.IDBt .. 0' (dog/.I ..... B_
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'l'HEl.AW OF MASTER AND SERVAl\'T. By FRAlfClS lUunOB BAn. 
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LoruI.. B __ L_. In dOlDY 8vo. cloth gilt. 268 pp. 1Or. ... Det. 
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cloth, 280 pp. ... 8d. net. l"ifth Edition. With equivalento in French, 
Garman. SpaniIb. and Italian; and facoimlI. documents. 
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ment until it becomes a commercial commodity. and so on througb the varioue 
phases of its sale in the market and its purcbase by the consumer. Industriee 
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