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INTR ODUCTION TO THE EDITION 

OF 1920 

THE tltiliy years t lave elapsed since 1890, down to 
.... hich date we brouQ ;he fu'st edition of this book, havt: 
been momentous in the history of Briti!'-h Trade Unionism. 
The Trade Union Movement, which then included scarcd)' 
20 per cent of the adult male manual-working w:Igc-earners, 
now includes over 60 per cent. Its legal,and c')llstitution:u 
status, which was then indefinite and precarious, has now 
been explicitly d,'t1ned and embodied in precis(' and abso
'utely expressed statutes. Its internal orgarisation has 

en, in many cases, officially adopted as part of the 
:hinery of public administration. Most important of 

" it has equipp{'d itself with an entirely new political 
1''Ulisation, extending throughout the whole of Great 
. ;ain, inspired by large ideas embodied in a comprehensive 

,. ogrammc of Social Reconstruction, which has already 
lchil'ved the position of " His Majesty's Opposition," and 
now makes a bid for that of " His Majesty's Governm'nt." 
So great an advance \\ithin a single generation make;, the 
historical account of Trade Uni"n development du .... n tc 
1920 equi\',ilent to a new book. 

We have taken the 0pporttmity to re\;se, and at SOIT'e 

points to amplify, our description of the origin and early 
struggles of Trade l'nionism in this country. We hJ.H' 
naturally examined the new material that has been made. 
acce:;sibie during the past quarter of a cc:ntlll y, in order tc 
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incorporate in our work whatever has thus been added to 
public. knowledge. But we have not found it neteS!'ary 
to make any but trifling changes in our original interpre
tation of the historical development. The Home Office 
papers are now ayailable in the Public Record Office for 
the troubled period at the beginning of the nineteenth 
century; and· these, together ,with tbe researches of Pro
fessor George Unwin, Mr. and Mrs. Hammond, Professor 
Graham Wallas, Mr. Mark Hovell, and Mr. M. Beer, have 
enabled us both to verify and to amplify our statement" at 
certain points. For the recent history of Trade Unionism 
we have found most useful the collections and knl)wledge 
of the Labour Research Department, established in 1913; 
and we gratefully acknowledge the assistance in facts, 
suggestions, and criticisms thaf we have had from Mr. 
G. D. H. Cole and Mr. R. Page Arnot. We owe thanks,· 
also, to Miss Ivy Schmidt for unwearied assistance in 
research. 

The reader must not expect to find, in this historical 
volume, either an analysis of Trade Union organisatinn, 
policy, and methods, or any judgement upon the validity of 
its assumptions, its economic achievements, or its limitations. 
On these things we have vnitten at great length, and very 
explicitly, in our Industria! .Democracy, and in other books 
described in the pages at the end of this volume, to which 
we must refer those desirous of knov.ing whether the Trade 
Unionism of which we now write merely the story is a gl)od 
or a bad element in industry and in the State. 

SIDNEY AND BEATRICE WEBB. 

41 GR.OSVENOR. ROAD, 

WESTMINSTER, 

.January 1920. 



PREF ACE TO THE ORIGINAL EDITION 

OF 1894 

IT is not our intention to delay the reader here by a con
ventional preface. As everyone knows, the preface is 
never written until the story is finished;. and this story 
will not be finished in our time, or for many generations 
aftrr us. A word or two as to our method of work and 
its results is all that we need say before getting to our 
main business. 

Though we undertook the study of the Trade Union 
movement, not to prove any proposition of our own, but 
to discover what problems it had to present to us, our 
minds were not so blank on the subject that we had no 
preconception of the character of these problems. We 
thought they would almost certainly be economic, pointing 
a common economic moral; and that expectation still 
;;cems to us so natural, that if it had been fulfilled we should 
have accepted its fulfilment without comment. But it 
w~s not so. Our researches were no sooner fairly in hand 
than we began to discover that the efft:·cts of Trade Unionism 
upon the conditions of labour, and upon industrial organ
isation and progress, are so governed by the infmite technical 
variety of our productive processes, that they vary from 
industry to industry and eYen from trade to trade; and 
the economic moral varies with them. Where we expected 
to find an economic thread for a treatise, we found a spider'S 
web; and from that moment we rcco;;nised that wt,at 
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we had' first to write was not a ~rcatise, but a lIistor\'. 
And we saw that even a history iwould be imJX,s5ible to 
follow unless we ,separated the general history of tLe whole 
movement from the particular histories of thousands of 
trade societies, some of which have maintained a cor;tinuous 
existence froni the last century, \\.flitst others have cropped 
up, run their brief course, and di5a{Jpeared. Thus, when we 
had finished our labour of invl'$tigating the rec~ds of 
practically every important trade 50ciety from one end of 
the kingdom to the other, and accumulated piles of extracts, 
classified under endless trades and subdivisions of trades, 
we found that we must exclude fr::>m the first volume all 
but a small selection from those do~uments which appeared 
to US most significant with regardi to the development of 
the general movement. Many famnvs strikes and luck-outs. 
many interesting trade disputes. m:llly sensational prosecll-. 
tions, and some furious outbursts of riot and crime, together 
with many drier matters relating to particular trades, have 
had either to be altogether omitted from our narrative. or 
else accorded a strictly subordinate reference in their rela
tion to the history of Trade Unionism as a whole. All 
analysis of the economic effects of Trade Union action we 
reserve for a subsequent volume on the Problems of Trade 
Unionism, for which we shall draw more fully from the 
annals of the separate unions. And in that volume the 
most exacting seeker for economic morals will be more 
than satisfied; for there will be almost as many economic 
morals draV\<"Il as societies described. 

That history of the general moV('mpnt, to which we 
have confined ourselves here. will be found to be part of 
the political history of England In spite of all the pleas 
of modern historians for less history of the actions of gO\'f:rn
ments. and more descriptions of the manners and customs 
of the governed. it, remains true that IJistory, Low!:vcr it 
may, relieve and enliven itsdf with dt!scripti'ms of tb.! 
manners and morals of the people. must. if it is to be L, t0ry 
at all, follow the course of contintl'JUS organisati, Ifl~. TIe 
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history of a I't'rf",_tly uemocratic State wOllld be at once 
tlle histCtry of a govemmcnt and of a people. TIle hi~tor\
(If Trad,~ Unionism is the hi~tory of a State within (jllr 
State, and one so jeaJou:-,Jy dt:mocratic that to know it \\'toll 

is to know the English working man as no reader of middl~
class hi~tories can know him. From the early years of the 
eighteenth century down to the present day, Democracy, 
Freedom of Association, Laisscr-fuire; Regulation of the 
Hours and ''''ages of Labour, Co-operative Productiun, 
Free Trade, Protection, and many otht:r distinct and often 
contradictory political ideals, have from time to time 
seized the imagination of the organised wage-earners and 
made tlJeir mark on the course of the Trade Union move
ment. And, since I867 at least, wherever the ideal~ have 
left their mark on Trade Unionism, Trade Unioni~m has 
left its m:uk on politics. We shall be able to show that 
some of those overthrows of our party governments which 
have caused most surprise in the middle and upper classes, 
and for which the most far-fetched reasons have been given 
by tL"m and their journalists and hi~torians after the event, 
carry their explanation on the surface for anyone who 
knows what the Trade Unionists of the periLld w('rre tLinking. 
Such demonstrations, however, will be purely incidental, 
as we have written throughout of Trade Unionism for its 
own sake, and not for that of the innumerable sidelights 
which it throws on party politics. 

In our concluding chapter, which we sllOUIJ perhaps 
offer as an appendi. ... rather than tis part of the regular 
plan of the volume, we have attempted to give a bird's-eye" 
view of the Trade Union world of to-tL!y, v.ith its unequal 
distribution, its strong sectional organiqtion and defective 
political machinery, its new governing class of trade officials 
-above ail, its present state of transition in methods, 
aims, and policy, in the f:lL'e of the multitude of unsettled 
constitutional, economic, and political problems with wllich 
it stands confronted. 

A few words lIpon the work of collecting materials for 
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our work may prove useful to those who may hereafter 
come to reap in the same field. In the absence of any 
exhaustive treatment of any period of Trade Union history 
we have to rely mainly upon our own investigations. But 
every student of the subject must acknowledge the value 
of Dr. Brentano's fertile researches into English working
class history. and of Mr. George Howell's thoroughly prac
tical exposition of the Trade. Unionism of his own school 
and his own time. Perhaps the most important published 
material on the subject is the Report on Trade Societies and 
Strikes issued by the Social Science Association in I860, a 
compact storehouse of carefully silted facts which compares 
favourably with the enormous bulk of scrappy and unverified 
information collected by the five historic official inquiries into 
Trade Unionism between I824 and 1894. We have, more
over, found a great many miscellaneous facts about Trade 
Unions in periodical literature and ephemeral pamphlets 
in the. various public libraries ioll over the country. To 
facilitate the work of future students we append to this 
volume a complete Jist of such published materials as we 
have been able to discover. For the early history of com
binations we have had to rely upon the public records, old 
newspapers, and miscellaneous contemporary pamphlets. 
Thus, our first two chapters are principally based upon the 
journals of the House of Commons, the minutes of the 
Privy Council, the publications of the Record Office, and 
the innumerable broadsheet petitions to Parliament and 
old tracts relating to Trade which. have been preserved in 
the British Museum, the Guildhall Library, and the in
valuable collection of economic literature made by Professor 
H: S. Foxwell, St. John's College, Cambridge.1 Most im
portant of all, for the period prior to 1835, are the many 
volumes of manuscript commentaries, newspaper cuttings, 
rules, reports, pamphlets, etc., left by Francis Place. and 
now in the British Museum. TIlis unique collection, !urme1 
by the busiest politician of his time. is indispensable. not 

, Now in the Goldsmiths· Library at the L'oiverslty of London. 
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only tl) the student of worlCng-dass movements, but also 
to any historian of English political or social life during 
the first forty years of the c~ntury.l 

But the greater part of our material, especially that 
relating to the present century, has come from the Trade 
Cnionists themselves. The oUkes of the older unions 
contain interesting archives, sometimes reaching back to 
the eiglltcenth century-minute-books in which generations 
of diligent, if unlettered, secretariE:s, the true historians of 
a great movement, have struggled to record the doings of 
their committees, and files of Trade Union periodicals, 
ignored even by the British Museum, through which the 
plans and aspirations of ardent working-class politicians 
and administrators have been expounded month by month 
to the scattered branches of their organisations. \Ve were 
assured at the outset of our investigation that no outsider 
would be allowed access to the inner history of some of the 
(lId-fashioned societies. :8\1t we have found this prevalent 
impression as to the jealous secrecy of the Trade Unions 
without· justification. The secretaries of old branches or 
ancient loral societies have rummaged for us their archaic 
chests with three locks, dating from the eighteenth century. 
The surviving leaders of a bygone Trade Unionism have 
ransacked their drawers to find for our use the rules and 
minutes of their long - forgotten societies. In many a 
working man's home in London and Liverpool, Newcastle 
and Dublin-above all, in Glasgow and l\Ianchester-the 
descendants of the old skilled handicraftsmen have un
earthed" grandfather's indentures," or .. father's old card," 
or a tattered set of rules, to help fonvard the investigation 
of a stranger whom they dimly re(ognised as striving to 
rcrt.rd the annals of their class. The whole of the docu-

1 Place', l.(Ite1" Books. together witb an IInpubli,h,d au~ )Ulq;r,lphy, 
pr('>crved by his family, are no\. in tbe custody of Mr. Gra: .'rn \\' .• n,lS 

who is prep,Iring a critical biof'Taphy (.1 this g.eat r~L'rn"'r, wlm\ ",ll 
throw mlh.:u new li~ht on all the snclal and p~lhtkal eVl'nts nf Fecll:5h 
I",(ory between 1793 and 1840 (publlshed. 1St edition, 18~8, .nol e<1ltl"~. 
1<)18). 
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ments in the offices of thc great ~ational anr) C..ountv 
Unions have bCt!n most generously placed at our dispo~aj, 
from the printed reports and sets of rules to t!Jc private 
cash accounts and executive minute-books. In only one 
case has a General Secretary refused us access to the dd 
.books of his society, and then simply on the ground th:lt 
he was himseU proposing to write its history, and regardt·d 
us as rivals in the literary field. 

Nor has this generous confidence been confined to tIe 
musty records of the past. In the long sojourns at the 
various industrial centres which this examination of local 
archives has necessitated, every facility has been afforde.l 
to us for studying the actual working of the Trade Unio:l 
organisation of to-day. We have attended the sittings d 
the Trades Councils in most of the large towns; we hav~ 
sat through numerous. branch and members' meetings eLl 
over the country; and one of us has eVen enjoyed th ~ 
exceptional privilege of being present at the private delibera
tions of the Executive Committees of various national 
societies, as well as at the special delegate meetings sum· 
moned by the great federal Unions of Cotton-spinners. 
Cotton-weavers, and Coalminers for the settlement of 

. momentous issues of trade policy, and at the six weeks' 
sessions in 1892 in which sixty chosen delegates of the 
Amalgamated Society of Engineers overhauled the trade 
policy and internal administration of that world-wide 
organisation. 

We have naturally not confined ourselves to the work
men's side of the case. In almost every industrial cehtre 
we have sought out representative employers in the different 
industries. From them we have received many useful 
hints and criticisms. But, as might have been expected, 
the great captains of industry are, for tbe most part, ab
sorbed in the. commercial side of their busine~s, and are 
seldcm accurately acquainted with the details of tLe past, 
or eyen of the present, organisation of thdr worknwn. Of 
more assistance in our task have been the secretaries of the 
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vari01:S employers' associations. Especially in the ship
builJing ports have the:.e gentlemen placed at our disposal 
their experience in collecti'le negotiation with the different 
Sections of labour, and th,~ private statistics compiled by 
their associations. But of all the employing class we !-.ave 
found the working managers and foremen, who have them
selves often been workmen, the best infomled and m05t 
suggestiYc critics of Trade Union organisation and methods. 
We ha\'e often regretted that precisely thi3 class is the 
most cliiEcult of access to the investigator of indusLrlul 
probkms, and the least often called as witnesses before 
Royal Commissions, 

The difiiculty of welding into narrative form the innumer
abJe details of the tlwu5ands of distinct orgaru~aticns, 

and of constructing out of their separate chronicles an)ihing 
lik~ a history of the generZlI movement, has, we need hardly 
sa::. been very great, We are painfully aware of the 
shOlrtcomings of our work. both from a literary and from a 
hi5torical point of view. We ha\e been encouraged in our 
ta."k by the comoiction-strengthmed as our investigation 
p/Oceeded-that the Trade enion records contain matu;al 
of the utmost value to t1.e future hi~torian of indmt.-i.:J 
and political organi5atiQll, and that the~e fu':f)rd5 are i.lst 
disappearing. ~Ianv of the o:der archives are in the ;"·,)5-

s.5sion of indIvidual workmen, who are insensible of t;::ir I 

h>toricaI value, Among the larg-cr societies it is .::wt 
\;ncomm,m to fmd only one complete set of niles, fepc.rt", 
circuLu-s, etc., in existence. A fire, a removal to ncw 
T rrl1li~l'S, or tb> de:lth of an old s((ret .. r)" £rquer.tly results 
1;1 tIll:' disan.-,(,J.ran'~e of e\-erythir; not ;(ctu.illy in (!:,ily 
,Alice use. The hen inve~tiRator or cc lk-.:tN will arrL-j cite 
the extrernitv o( the vexation \\;th which we h:lH' llC'arnt 
H1 arri\'i~lg 'dt an ancient Trace l'nion c('r,tn~ that the 
.. (,:d n1b~,i~h .. of the o~ice h3',! bun OJ c1e2.Ted out" six 
:;y,ntI",; be!dre. The 10('<11 pubhe libr..lries, 3.nd even d,::, 
r.nt;~I) ~h!setnT:, selJvn contain an\' d the intcrr.:.l Truce 
l'ni.or. flYl.pi, new or eLI. "·e h~\"C therdl·re Dot o;.:y 
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collected every Trade Union document that we could 
acquire, but we have made lengthy extracts from, and 
"bstracts of, the piles of minute-books, reports, LIles, 
irculars, pamphlets, working-class newspapers, etc., which 
lave been lent to us. 

This collection of material, and, indeed, the wide scope 
)f the investigation itself, would have been impossible if 
i.'e had not had the good fortWle to secure the help ,)1 a 
colleague exceptionally well qualified for the work. In 
Mr. F. W. Galton we have found a devoted as~istant, to 
whose unwearied labours we owe the extensive range of 
our material and our statistics. Himself a skilled handi
craftsman, and for some time secretary to his Trade Unhn, 
he has brought to the task not only keen intelligr:nce ~I.nd 
unremitting industry, but also a personal acquaintallce 
with the details of Trade Union life and organisation 
which has rendered his co-operation of inestimable val'le. 
We have incorporated in our last chapter a graphic skelch 
from his pen of the inner life of a Trade Union. 

We have, moreover, received the most cordial assistance 
from all quarters. If we were to acknowledge by name .1.11 
those to whom our thanks are due, we should set forth a 
list of nearly all the Trade Union officials in the kingdon. 
Individual acknowledgement is in their case the less n",':eJ
sary, in that many of them are our valued personal friend.;. 
Only second to this is our indebtedness to many of the 
great .. captains of industry," notably to Mr. Hugh BeL, 
of Middlesboro', and Colonel Dyer, of Elswick, and the 
secretaries of employers' associations, whose time has been 
freely placed at our disposal. To Professor H. S. Foxwel', 
Mr. Frederic Harrison, Professor E. S. Beesly, Mr. Robert 
Applegarth, and Mr. John Burns, M.P., we are especially 
indebted for the loan of many scarce pamphlets and workin;;
class journals, whilst Mr. John Burnett and Mr. Henry 
Crempton have been good enough to go through one or 
more of our chapters in proof, and to improve thern by 
numerous suggestions. And there are two deJ.r comrades 
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and friends to who~e repeated revision of e\'('ry line of our 
manuscript the volume owes wkitt-\'er approach to literary 
merit it may possess. 

The bibliography has been prepared fron our material 
by Mr. R A. Peddie; to whom. as well as to ~.1iss Apple
yard fur the laborious ~a"k of verifying nearly ill the quota
tion", our thanks are (ue. 

SJDNEY AND BEATRICE WEBB. 

41 GROSVENOR ROAJ', 

WESTMlSSTEK, 

.'11m' IlIy,\, 
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, THE HISTORY 
OF 

TRADE UNIONISM 

CHAPTER I 

THE ORIGINS OF TRADE UNIONISM 

A TRADE UNION, as we understand the term, is a continuous 
'ls~oci,lli()n of wage-earners for the purpose of maintaining 
or improving the conditions of their working lives. 1 TIlis 
fonn of association has, as we shall see, existed in England 
for over two centuries, and cannot be supposed to have 
sprung at once fully developed iuto existence. But although 
we shall briefly discuss the institutions which have some
times bef'n described as the forerunners of Trade Unionism, 
our narrative will commence only from the latter part of 
the seventeenth century, before which date we have been 
unable to discover the existence in the British Isles of 
anything falling within our definition. Moreover, although 
it is suggested that analogous associations may have existed , 
during the l\Iiddle Ages in various parts of the Continent of 
Europe, we have no reason to suppose that such institutions 

1 III the Ill'st edition we said" of their employment." This has been 
"J,j,'cted to as implying lllat Trade Unions ha\'e always contemplated a 
l"'rpclual c()ntlnuance of the capitalist or wage-system. No snch implica
tIOn '''is illknded. Trade Unions have, at various dates during the past 
,','utllry at any ral<'. frequt'ntly had aspirations towards a revolutionary 
dlangf' in M.ILI,tl and econonllc rda tions. 

B 
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e.:tercised ar.y influence whatever upon the rio 
ment of the Trade Union Movement in this, 
feel olll""'Aves, therefore, warranted, as we are 
pelled. to limit our history exclusively to the Tl 
of !he United Kingdom. 

\Ve have, by our definition, expressly .'XlI Ilku tWin 

our history any account of the innumerable ~stan("t';; in 
which the manual workers have formed ephemtral comblna
tions against their social superiors. Strikes are as (11·1 as 
history itself. The ingenious seeker of hi,;!orical parallt~,; 
might, for instance, find in the revolt, 1.490 B.C., of tIll 
Hebrew brickmakers in Egypt against being required tc 
make bricks without straw, a CuROUS precedent for tht> "trikl 
of the StaIybridge cotton-spinners, A.D. 18<)2, against thl 
supply of bad material for their work. Rut we cann,,' 
seriously regard, as in any way analogous to the Trad, 
Union Movement of to-day, the innumerable rebdliuns LJ 

subject races, the slave insurrections, and the 5(·mi-':·~,r\'il 
peasant revolts of which the annals of history are full. TIw.; 
forms of the .. labour war" fall outside our subject, nu 
only because they in no case resulted in permanent asS( 
ciations, but because the .. strikers" were not seeking t 
improve the conditions of a. contract of sen"ice into wllie 
they voluntarily entered. 

When, however, we pass from the annals of slaycry ( 
serfdom to thoSe of the nominally free citizenship of H 
media!val town, we are on more debatable ground. \\ 
make no pretence to a thorough knowledge of Enb!i: 
town-life in the Middle Ages. But it is dear that the 

( were at times, alongside of the independent master craft 
. men, a number of hired journeymen and labourers, who a 

known to have occasion:tlly combined against their rult 
and go"ors. These combinations are stated some~im 
to haye \ ;iSted for months, and eyen for years. As cal 
as :1383 .-e find the Corporation of the City of L,nd 
prohibiting all II congregations, covins, and cO:1srirac·.5o 
workmen." In 1387 tl,e sening-men uf tLe Lor.d·m (,01 



] ourneymen Fraternities 3 

wainers, in rebellion against the" overseers of the trade," 1 

are reported to be aiming at making a permanent fraternity. 
Nine years later the serving-men of the saddlers, "called 
yeomen," assert that they have had a fraternity of their 
own, .. time out of mind," with a livery and appointed 
govemors. The masters declared, however, th:!t the 
association was only thirteen years old, and {hat its object 
was to raise wages.! In 14I7 the tailors' .. serving men 
anel journeymen" in London have to be furbidden to dwell 
apart from their masters as they hold assemblies and have 
formed a kind of association.s Nor were these fraternities 
confined to London. In I538 the Bishop of Ely reports to 
Cromwell that twenty-one journeymen shoemakers of 
Wisbech have assembled on a hill without the town, and 
sent three of their number to summon all the master shoe
makers to meet them, in order to insist upon an advance ill 
their wages, threatening that .. there shall none come into 
the town to serve for that wages within a twelve month and 
a day, but we woll have an harme or a legge of hym, except 
they woll take an othe as we have doon.'" 

These instances derived from the very fragmentary 
material:; as yet printed, suggest that a more complete 
examination of the unpublished archives might possibly 
disclose a whole series of journeymen fraternities, and 
enable us to determine the exact cun~,titution of these 
associatiuns. It is, for instance, by no means clear whether 
the instanct's cited were strikes ag;inst employers, or revolts 
against the authority of the gild. Our impression is that 
the case lOf the Wisbech shoemakers, and possibly some of 

I RIley's M.morials of LONd"", aNd Londo .. Life in Ille Thirla .. l}, 
FO, .. tUfllh, ami Fijlu"I" Centuries (1888), p ... 95 (partly cited in Tra:i. 
U",ons. hy William Trant, 1884). 

• Ib,d. pp. 542'3. 
8 lI,jd. p. 609; Clodc's Early History <>f the 1IJ,,,ha,,: Tayll.ll's' C"m· 

ta"I', ,,,I. i. p. 63.. . 
4 Calo,dllrs of Sidle PflFtrs: LeIters ill,tl Ptltrrs. Fvrelg" CI"d Do.,.~.,tu. 

/lorry l'lll. vnl. xiii. p"rt i., 1538, 1\". '454, p. 537. Cornp.lre the 
l'phelllt'Ll.l cunlbinations citf'J by Fa~niez. ~t"d,:s sur r;;;du:;ine eJ jfl ,It.l~~ 
;ml:I;)(, it..'lie J Paris (Paris, 1877). pp. 76. ~~, etc .. 
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the others, represent the embryo stage of a Trade Union. 
Supposing, therefore, that further investigation were to 
proye that such ephemeral combinations by hired journey
men against their employers did actually pass into durable 
associations of like character, we should be con5traincd to 
begin our history with the fourteenth or fifteenth century. 
But, after detailed consideration of every published instance 
of a journeyman's fraternity in England, we are fully 
convinced that there is as yet no evidence of the existence 
of any such durable and independent combination of wagc
earners against their employers during the Middle Ages. 

There are certain other cases in which associations during 
the fifteenth and sixteenth centuries, which are sometimes 
assumed to have been composed of journeymen,1 maintained 

1 It has been assumed that. in the company of .. Bachelors" or 
.. Yeomen Tailors" connected with the Merchant Taylors' Company of 
London between 1446 and 1661, we have" for the first time revealc;1 to 
us the existence, and something of the constitution. of a journeyman's 
society which succeeded in maintaining itself for a prolonged period." 
More careful examination of the materials from which this vivid picture 
of this supposed journeyman's society has been drawn leads us to be!ipve 
that it was not composed of journeymen at all, but of masters. This 
might, in the first place, have been inferred from the fact that in the 
ranks of the supposed journeymen were to be found opulent leaden like 
Ric.hard Hillcs. the friend of Cranmer and Bullinger. who .. became a 
Bachelor in Budge of the Yeoman Company" in 1535 (Clode, Ea,'ly 
Hist01'Y of IhB Menha,,' TayKws' Company, vol. ii. p. 64). and Sir Leonard 
Halliday, afterwards Lord Mayor, who was in the Bachelors' Company 
from 1572 to 1594. when" he was elected a member of the higher hierarchy 
of the Corporation" (ibid. p. 237). The Bachelors' Company. indeed, far 
from being composed of needy wage-eamers, bore the greater part of tlJe 
expense of the pageant in connection with the mayoralty, and managpd 
the. whole proceedings. The Bachelors .. in Foynes" and those .. in 
Budge" are all named as ma.n:hing in the procession in "gownes to be 
welted with velvet, and there jackyttes, cassockes. and doublettes to be 
either of satten damaske, taflataye" (ibid. pp. 262-6). And when. in 

1100,). the Company was assessed to contribute to the Plantation of t;L~ter, 
the Bachelors contributed nearly as much as the merchants ([ISS, lOS. 

from ten members as compared ,,;th {187. lOS. from nine m .. ml"'r~ 
(ibid. vol i. pp. 327-9)). Whether the Bachelors' Company ever indudf·d 
any large proportion of hired journeymen app(;ars extremely doubtful,. 
though its object was clearly the regulation of the trade. The members. 
according to the Ordinance of 1613. paid a cor,tributlOn of z~. 2<1. a 
quarter" for the poor of the fraternity." Tbis may be contra.ted wit!, 
the quarterage of 8d. a year or 2d. per quo.rter. levied, accordil)~ to order 
of August 1578, on every servant or journeyman free of the Cty. The 
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a continuous existence. But in all tlJesc (ases, so far as we 
have been able to investigate them, the" Bachelors' Com
pany," presumed to be a journeymen's fraternity, formed a 
subordinate department of the masters' gild, by the mlers 
of which it was governed. It will be obvious that associa
tions in- which the employers disprnsed the funds and 
appointed the officers can bear no analogy to modern Trade 
Unions. Moreover. these .. yeoman" organisations or 

------------ -----
funds of the two companies were kept di3tinct. but frequent donation> 
were made from one to the other. and not only from the inferior to lh,· 
superior (ibid. vol. i. pp. 67-9). That the Bachelurs' Company wa, by 
no Dleans confined to joulneymen is clear. Sir Leonard Halliday. fnr 
Instance. bt'came a mernall in April 156-* on completing his apprentice
ship. and at once set up ,n business for himself. obtaining a charitable 
loan for the purpose. Yeo. although he prospered in business ... in 15]l 

we find him assessed as ill the Bachelors' Compan},." and he was nut 
elected to the superior company until 159-1 (ibid. vol. ii. p. ~37). And in 
the Ordinance of 1507, .. fvr aU those per.uns that oh:dl be abled by the 
maish'r and Wardeins to holde hous or shop open," it is provid~d that 
the person desiring to set up shop shall not only pay a licence fee. but 
also" for his incomyng to the bachelers' Company and to be broder with 
therm iij" iiid " (Clode. JrI,mo,i"ls of Ih. M~Tchanl Tay/("-s' COn/thatn·. 
p. l(9). Nor do the instances of its action imply that it had at heart 
the interest of the wage-eafl1/Jrs, as distinguished from that of the em
pk1rers. The hostility to forei!:ners, the desire to secure government 
clothing cuntracts. and the preference for a linlitation of apprentices h) 
two for each employer are aU consistent with the theory that the Bachelors' 
Company was, like its superior, composed of masters, probably less opulent 
thJ.n the governing clique, and perhaps occupied in tailoring rather than 
in tbe business of a clothier or merchant. It is not until 1675 and I(,~l 
that can be traced in the !lIS. records of the Clothworkers' Company the 
existence of distinctively journeymen's combinations (Indus/rial Orgall,sa
I,on in Ih. Slxls.nlh .... d S.vnafe.nlh Cenlu,ies. by George Cnwin. I'K>~. 
p. 1<:)<»). The other iustances of identification of" BJ.chelors'C')!llpanies" 
or " Yeolnen" organisation with journeynlen's societies .ue nn n1t.)rt~ 
convincing than that of the Merchant Taylors. That the .. v.llt-b." 
serving-men. or journeymen in many trades possessed s()me kind of 
.. almsbox." or charitable funds of their own is illJee<il clear. but that 
this was ever u ... d in tT"de disputes, or was· independent of the masten,' 
control, must at pres"nt be regarded as highly improb;)l>le.. The ,,-t,:,n(leSl 
instance of independence is that of the Oxford cOlllwalDers (::'"ecl.,ms 
/'0'" '''6 RUoJ,Js of the C,ly of O.lj",d. by \Villi::ws H. Turner. Oxfur.~. 
,8So). See. on the whole subject. the chapter on" ){cdlieval Journeymen s 
Cluhs." in Sir \Villiam Ashley's Su,veys: H,slc>:c and E.;o~amlc. 19'·'0; 

I .. Jus/rial O'gatlls,,,ion in I". Sixleenth and Sft·~,./a"I!o «."'U"", by 
Professor George l'nwin. '904; and an article ... n .. The OnglD of Trn,rte 
Cnioni'lll." by Mr. \V. A. S. Hewins. iu the £,'''1<'''''': lietuw, April It.).) 

(vol. v.). 
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.. Bachelors' Companies" !io not appear to have long sur
vived the sixteenth century. 

The explanation of the tardy growth of stable independ
ent combination among hired journeymen is, we believe, to 
be found in the prospects of economic advancement which 
the skilled handicraftsman still possessed. We do not wb .. h 
to suggest the existence of any Golden Age in which each 
skille!i workman was his own master, and the wage system 
.was unknown. The earliest records of English town history 
imply the presence of hired journeymen, who were not 
always contented with their wages. But the apprenticed 
journeyman in the skilled handicrafts belonged, until com
paratively modem times, to the same social grade as his 
employer, and was indeed usually the son of a master in 
the same or an analogous trade. So long as indu.c;try was 
carried on mainly by small masters, each employing but one 
or two journeymen, the period of any energetic man's service 
as a hired wage-earner cannot normally have exceeded a 
few years, and the industrious apprentice might reasonably 
hope, if not always to marry his master's daughter, at any 
rate to set up in business for himself. Any ixlcipient organ
isation would always be losing its oldest a~d most capable 
members, and would of necessity be confined, like the 
Coventry journeymen's Gild of St. George, to .. the y01)ng 
people," 1 or like the ephemeral fraternity of journeymen 
tailors of 1415-17, to .. a race at once youthful and un
stabic," I from whose inexperienced ranks it would be hard 
to draw a supply of good Trade Union leaders. We are 
therefore able to understand how it is that, whilst industrial 
oppression belongs to all ages, it is not until the changing 
fonditions of industry had reduced to an infinitesimal chance 
the journeyman's prospect of becoming himsdf a master, 
that we find the passage of ephemeral combinations into 
permanent trade societies. This inference is supported by 

1 Dugdale's Anliquilt?S of U'arwidshire (165"), p. 125. 
• Riley's ."lemma/s, p. 653; Clode. Early H IS/vry of M ercha .. 1 T aylurs' 

Company, vol. i. p. 63. 
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the experience of an analogous cas(' in the Lancashire of 
to-day. The" piecers." who assist at the .. mules," are 
employed and paid by the operative coHon-spinners under 
whom they work. The" big piecer " is often an adult man, 
quite as skilled as the spinner him,.elf, from whom. how
evtr, he receives very inferior wages. But although the 
cotton operatives display a remarkable aptitude for Trade 
Unionism. attempts to form an independent organisation 
among the piecers have invariably failed. The energetic 
and competent piecer is always looking forward to becoming 
a spinner. interested rather in reducing than in raising 
piecers' wages. The leaders of any incipient movement 
a;noIlg the piecers have necessarily fallen away from it on 
QO!Coming themselves employers of the class from which they 
I,ave been promoted. But though the Lancashire piecers 
have always failed to form an independent Trade Union. 
they are not without their associations. in the constitution 
Qf which we may find some hint of the relation between the 
gild of the master craftsmen and the Bachelors' Company 
Glr other subordinate association in which journeymen may 
possibly have been included. The spinners have. for their 
Clwn purposes, brigaded the piecers into piecers' associations. 
These as,;ociations. membership of which is usually compul
sory, form a subordinate part of the spinners' Trade Union. 
tlw officers of which fiX and collect the contributions. draw 
up the rules, dispense the funds. and in ewry way manage 
th(' affairs, without in th(' slightest degre~ consulting the 
piecers themselves. It is not diflicult to understand that the 
master craftsmen who formed the court of a mcdi.eval gild 
might. in a similar way, have found it convenient to brigade 
the journeymen or other inferior members of the trade into r 
subordinate fraternity, for which they fixed the quarterlydues. 
appointed the" wardens" or .. wardens' substitutes," adminis
tered the funds, and in every way controlled the affairs. with
Ollt admitting the journeymen ttl any voice in the proceedings. l 

I Compare F,l,~llil'z, Eludes sur l"itlduslru 61 1<1 " .. S56 ... d"striell, .. 
J'~";. (Pari., 18n). p. 113. 
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If further proof were needed that it was the prospt~ct of 
economic advancement that hindered the formation of pel
manent combinations among the hired journeymen of th~ 
Middle Ages, we might adduce the fact that certain cbsscs 
of skilled manual workers, who had no chance of becoming 
employers, do appear to have succeeded in establis'ling 
long-lived combinations which had to be put down by law. 
The masons, for instance, had long had their" yearly (on
gregations and confederacies made in their general chapLers 
assembled," which were expressly prohibited by Act of 
Parliament in 1425,1 And the tilers of Worcester lre 
ordered by the Corporation in 1467 to II sett no parliament 
amonge them." I It appears probable, indeed, that the 
masons, wandering over the country from one job to anoth!r, 
were united, not in any local gild, but in a trade fraternity 
of national extent. Such an association may, if further re
searches throw light upon its constitution and working, n'lt 
improbably be found to possess some points of resemblan;e 
to the Friendly Society of Operative Stonemasons of tIle 
present day, which was established in 1832. But, unliLe 
the operative in the modern building trades, the mason 'If 
the Middle Ages served, not a master entrepreneur, but tl e 
customer himself, who provided the materials, supervi:;.~d 
the work, and engaged, at specified daily rates, both the 
skilled mechanics and their labourers or apprentices.' In 
contrast with the handicraftsmen of the towns, the masons, 
tilers, etc., remained: from the completion of their apprfntict
ship to the end of their working lives, in one and the samt~ 
economic position, a position which appears to have beel\ 
intermediate between those of the master craftsman am 
Il:he journeyman of the other trades. Like the joubing 
carpenter of the country village of to-day, they were in
dependent producers, each controlling the processes of hi., 

1 3 Henry VI. c. 1; see aho 34 Edward Ill. c. 9. 
t .. Ordinances of Worcester." Art. Ivii. in Toulmin Smith's E"gii,h 

Gilds, p. 399. 
3 Compare the analogous instances given by Faf(oiez. t" ,~, ,wr 

'l't,.dustrie ella clasS6 irui."sJrulle a Paris, p. 203 (I'd.tis, lil;7). 
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own craft, and dealing directly with the customer. But 
unlike the typical master craftsman of the handicraft trades 
they sold nothing but labour, and their own labour only, 
at regulated customary rates, and were unconcerned, there
fore, with the making of profit, whether upon the purchase 
and sale of materials or upon the hiring of subordinate 
workers.l The stability of their combinations was accorti 
ingly not prevented by those influences which, as we have 
suggested, proved fatal in England to the corresponding 
attempts of the hired journeymen 01 the handicrafts. 

But if the example of the building trades in the Middle 
Ages supports lmr inference as to the cause of the tardy 
growth of combination among the journeymen in other 
trades, the .. yearly congregations and confederacies" of 
the masons might themselves demand our attention as 
instances of early Trade Unionism. Of the constitution, 
function, or ultimate development of these medi;eval asso
ciations in the building trades we know unfort11Ilately nc}"i: 
to nothing.' It is remarkable that there is, so far as we are 
aware, no trace of their existence in Great Britain later 
than the fifteenth century. During the eightcenth century 
there is, as we shall see, no lack of information as to COI11-

hin~ltions of workmen in nearly ewry other ::.killed trade. 
The employers appear to have been perpetually running to 
Parliament to complain of the misdeeds of their workmen. 
But of combinations in the building tralles we bave found 
scarcely a trace until the very end of that centm:-'. If, 
therefore, adhering strictly to the letter of our definition, 
we accepted the masons' confederacy as a Trade Union, 
we should be compelled to regard the building trades as 
presenting the unique instance of an industry which had 

1 Dr. H,clltano has notked (p, 8,) that the great majority of the 
k:;,tl regubtions of wages in the MitlJ:" Ages relate (If not to agriculture) 
(0 th" building trades; and it m"y be th3t these ,,-ere, like mod~rn cab
tare rcgubtjons, intended mor~ for the protection of the customer than 
for that of the capitalist . 

• s~" .. Notes on the Organisation of the Mason's Craft in England," 
by Dr. William Cuuningham (B"it,," Acad,-my PwcudinGsj. B 2 
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a period of Trade Unionism in the fifteenth century, then 
passed for several centuries into a condition in which Trade 
Unionism was impossible, and finally changed once more 
to a state in which Trade Unions flourished. Our own 
impression is however that the .. congregations and con
federacies" of the masons are more justly to be considered 
the embryonic stage of a gild of master craftsmen than of 
a Trade Union. There appears to us to be a subtle dis
tinction between the economic 'position of workers who 
hire themselves out to the individual consumer direct, 
and those who, like the typical Trade Unionist of to-day, 
serve an employer who stands between them and the actual 
consumers, and who hires their labour in order to make 
out of it such a profit as will provide him with his interest 
on capital and .. wages of management." We suggest 
that, with the growing elaboration pf domestic architecture, 
the' superior craftsmen tended more and more to become 
employers, and any organisations of such craftsmen to pass 
insensibly into the ordinary type 'of masters' gild.1 Under 
such a system of industry the journeymen would possess 
the same prospects of economic advancement 'that hindered 
the growth of stable combinations in the ordinary handi
crafts, and in this fact may lie the explanation of the striking 
absence of evidence of any Trade Uriionism in the building 
trades right down to the eighteenth century.s When, how-

l Such a master craftsmen's society we see in the Masons' •. VKlg" (,f 
Atchison's Haven," which, on December 27. 1735, passed the following 
resolution: .. The Company of Atchison's Haven belOg mett togpth.,r. 
have found Andrew Kinghom guilty of a most atrociou1< crime at;."nst 
the whole Trade of Masonry, and he not submitting himself to the Com
pany for taking his work so cheap that no man could have his bread (., 
it. Therefore in not submitting himself he haa excluded himself from the 
~id Company; and therefore the Company doth hereby enact that no 
man, neither fellow craft nor enter'd prentice after this shall work a. 
journeyman under the said Andrew Kinghorn. under the penalty of being 
cut off as well as he. Likewise if any man sball follow the exam pJe (A the 
said Andrew Kinghom in taking work at eight pounds Scots per r,y..-j 
the walls being twenty feet high. and rebates at eighteen P<'nnics S<:ot, 
per foot. that they shall be cut off in the same manner" (SIUllii f)f th~ 1,,
corporatiOfl of MasOfls. by James Cruikshank. Glasgow, 1~79, 1'1'. 13 1 132). 

I Tborold Rogers points out that the lIerton College l>eJl-lo'o\cr wa. 
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ever. the capitalist builder or contractor began to supersede 
the master mason. master plasterer. ~tc .• and this class of 
small entrepreneurs had again to give place to a hierarchy 
of hired workers. Trade Unions, in the modem sense. began. 
as we shall see. to arise. .. Just as we found the small 
master in the !;ixteenth century struggling to adapt and 
appropriate the traditions of the superseded handicraft 
organisation. so we shall find the journeyman at the close 
of the seventeenth century [in some trades and at the close 
of the eighteenth century in others] endeavouring to build 
up a new status out of the ruins of the small master." 1 

We have dwelt at some length upon these ephemeral 
associations of wage-earners and on the journeymen frater
nities of the Middle Ages, because it might plausibly be 
argued that they were in some sense the predecessors of 
the Trade Union. But strangely enough it is not in these 
institutions that the origin of Trade Unionism has usually 
been sought. For the predecessor of the modem Trade 

built in 1448--50 by direct employment at ·wages. The new quadrangle. 
early in the seventeenth century. was put out to contract with a master 
mason and a master carpenter respectively. but the college still supplied 
all th" matl'rial (HistMY of AgrUullu .. , and P,ices. vol. i. pp. 25!l-60; 
iii. pp. 710-37; v. pp. 478. 503.629). 

1 Industrial Org<lniSCllio .. i .. Ihe Si.~leenlh and Sevenleenth Centuries. by 
George Uuwin, 1904, p. 201. In this connl'ction may be mentioned the 
London walermcn, who have always dealt directly with their custom~rs. 
ami who possess a tradition of having been continuously organised since 
J:{50. I\'wer to regulate the trade of watermen was, in 1555, conferred 
by Act of Parliament upon the then incorporated Thames \\'atermen and 
Lightermcu's Company, the administration of which appears to have 
bl'en, from the first. entirely in the hands of the master lightemlen. The 
wdtNmt'n. who had no masters. were compelled to take out the freedom 
of this Company, and the existing Trade Union, the :\malgdmated Society 
of \Vdtermen and Lightermen, was estabIish .. d in 18iZ for the expre~.s 
purpose of obtaining some representation of the working watermen and 
the journeymen lightermen on the Court of the Company. Previous 
assodations of working watermen for trade purposes seem to have been 
in existence in 1789 (a }{otherhithe Society of Watermen) and in 1794 
(Friendly Society of \\'atermen usually pl):ing at the H .. rmita~e St~rs, 
in the parish of St. John, Warping); ami :\layhew descnocs, .n .'~50, 
local" turnway socit,tIes." regulating the sharing ('If Ul.stom. and a \\ ~\t.-'r~ 
men's Proh'ctive Society. to resist non-freemen (Lond,'" J.ab"u, liNd the 
L(HJJ .. m POI...'_ 1851). 
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Union, men have turned, not to the medi;eval ass.ociations 
of the wage-earners, but to those of their employers-that 
is to say, the Craft Gilds.l The outward resemblance of 
the Trade Union to the Craft Gild had long attracted the 
attention, both of the friends and the enemies of Trade 
Unionism; but it was the publication in 1870 of Profe~s(lr 
Brentano's brilliant study on the" Origin of Trades Unions" 
that gave form to the popular idea.· Without in the least 
implying that any connection could be traced between. the 
medic:eval gild and the modern Trade Union, Dr. Brentano 
suggested that the one was in so far the successor of the 
other, that both institutions had arisen" under the breaking 
up of an old system, and among the men suffering from 
this disorganisation, in order that they might maintain 
independence and order."· And when George Howell 

1 Schanz, however, in his Zur Geschichu der deuts,h", Ge5tllrn,·e.
bande (Leipzig, 1877), suggests that the associations of journeymen which 
flourished in Germany side by side with the Craft GIlds prior to the 
Thirty Years' War (1618) were, in fact, virtually Trade Unions. Compare 
Schmoller's Strassburger TucMr. u"d Web,r"",n!' (Strassburg, 1879). Pro
fessor G. Des Marez, the learned archivist of Brussels, supplies evidence 
of the persistence of journeymen's organisations in Belgium. resembling 
those of Germany, down to the beginning of the sixteenth century; an,1 
of the rise of new ones towards the end of the s~venteenth century. without 
trace of continnity (in L. Compagn01t1lOge des ,Mp.lun lwux:ellois. Dru~\s. 
1909. See Professor Unwin's article in Eflglish Historicai Review (Odoher 
1910); and compare us ComPtzeno"fIIlCC$ des a.1S BI "'tl,ers 4 DI]"" au. 
%1Iti' .1 kfJiii' siAdes, by H. House. 190<). and EnquJles sur us association, 
f»'0!ession",lles d'artisa", ., OUt'r",,~ en Be/gig .... by E. Vandenrelde. 
1891. ' 

• Dr. Brentano's essay was originally prefixed to Toulmin Smith'. 
English Gilds, published by the Early English Text Society in 1117°, It 
was republished separately as Tn. History a"d Development of Gilds ond 
llu Origin of Tr/Uks Unions (135 pp., 1870), and it is to this edition that 
we refer. Dr. Brentano's larger work. Du Arbetlngilden der GegenlL'ar' 
"~pzig. 2 vols., 1871-72). includes this essay. and also his article in the 
North British Revuw for October 1870 on "The Gr(,wtb of a Tracie.; 
Union." It is only fair to say that in thi •• the able..t study of English 
Trade Union bistory doWD to that time, Dr. Brentano lent no 'UPP',rt to 
the popular idea of any actual descent of the Trade Cni"ns from the gild,. 
The Cobden Cl,#] Essays (1872) contain a good article on Tran.e LnlOn'. 
by Joseph Gostick. in which it is argued that these a"ociations ... ·ere. in 
Eng\anJ, unknoWD before the eighteenth century. and had DO wnIle<:tieJn 
with the gilds, 

3 Page 10Z. 
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prefixc:d to his history of Trade Unionism a paraphras·~ 
of Dr. Brentano's account of the gilds, it became commonlv 
accepted that the Trade Union had, in some undefined wa\~, 
really originated from the Craft Gild.1 We are therdo~e 
under the obligation of digressing to examine the relation 
between the mediceval gild and the modern Trade Union. 
If it could be shown that the Trade Unions were, in any 
way, the descendants of the old gilds, it would clearly be 
the origin of the latter that we should have to trace. 

The supposed descent in this country of the Trade 
Unions from the medireval Craft Gilds rests, as far as we 
have been able to discovc:r, upon no evidence whatsoever. 
The historical proof is all the other way. In London, for 
instance, more than one Trade lTniOll has preserved an 
unbroken existence from the eighteenth century. The 
Craft Gilds still exist in the City Companies, and at no 
point in their history do we find the slightest evidence of 
the branching off from them of independent journeymen's 
societies. By the eighteenth century the London journey
men had in nearly all cases lost whatever participation 
they may possibly once have possessed in the Companies, 

1 The tirst hnndred pages of George Howell's C",.f/ids of Capital a1ld 
Lab.,,,, (tirst edition. 18n; second edition, 1890) are a close par.lphrase 
of Dr. Brentano's essay, practically the whole of whicb appear.!, ',ften in 
the same words, as Howell's own. But already in 1871 Dr. Brentanu, 
in hi' A ,beilngilJen Ik, Geg"nwa,/ (vol. i. eh. iii. p. 83), expressly coooccl.-J 
the Trade Unions, like S, banz, not with the gIlds, but with the Journey
men Fraternities, .... hich he suggests may have" aW:lk"d under chan~~d 
fin:ulU<t.lnct's to new strength and lif,'. anJ to a new policy." \\-e gather 
that Sir William Ashley indines to this view. "My own irnpre"sI'}ll." 
he says. .. is tJut we shall by and by tind that, like the u<aSe-5 
of the German journeymen in the eighteenth century that centred 
into Helbergen, the trade clubs of eIghteenth century Engl,,,,J weI;!' 
brvken-down sun'i,als from an earlier period, unJergvlOg, with the advent 
of th~ married journeyman and other causes, the slow transform .. t"," 
fn'lIl \\ hich they emerged in the ninet..entb century as the nnclei of the 
modern Trade Union." Sir William Ashlev does not as-<ert th:.t any con
tinuity of organisation can be proveJ. .. \\"bat is sug.,est<>ti is onl}' thelt 
the habit of acting together in certain ways, ,.-hiLh we lind to chuacteri5e 
the joum .. ymen 0{ the eIghteenth century. h"d ti'en /ormN in a l1\u,h 
... ulil'r period" (Sl"'.-y$: H,s/v,,,, ""d E,,, .. "m .... by Sir \\'iJlialll Ashley. 
lYC'O). 
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which had for the most part already ceased to have an, 
connection with the trades of which they bore the names" 
It is sometimes suggested that the London Companies have 
had an exceptional history, and that in towns in which 
the gilds underwent a more normal development they may 
have given rise to the modem trade society. So far as 
Great Britain is concerned we have satisfied ourselves that 
this suggestion rests on no better foundation than the other. 
Neither in Bristol nor in Preston, neither in Newcastle nor 
in Glasgow, have we been able to trace the slightest con
nection between the slowly dying gilds and the upstarting 
Trade Unions. At Sheffield J. M. Ludlow, basing himself 
on an account by Frank Hill, once expressly declared a 
that direct affiliation could be proved. Diligent inquiry 
into the character and history of the still flourishing Cutlers~ 
'Company demonstrates that this exclusively masters' 
association at no time originated or engendered any of the 
numerous Trade Unions with which Sheffield abounds. 
There remains the case of Dublin, where some of the older 
unions themselves claim descent from the gilds. Here, 
too, careful search reveals, not only the absence of any 
affiliation or direct descent, but also the impossibility of 
any organic connection between the exclusively Protestant 
gilds which were not abolished until 1842, and the mainly 
Roman Catholic Trade Unions which attained their greatest 
influence many years before.' We assert, indeed, with 
some confidence, that in no case did any Trade Union in 
the United Kingdom arise, either directly or indirectly, 
by descent, from a Craft Gild. 

1 50 long as the Companies continued to exereise any jurisdiction 
CiTer their trades, we find them (as in the cases of the London Frame
work-knitters and the Dublin 5ilkweavers) supported by any workmen'. 
combinations that existed. In exceptional instances, such as the London 
Brushmakers, Basketmakers, and \\'atermen, we find this alliance for the 
exclusion of .. illegal men" continuing into the nineteenth century, and 
(as regards the \Vatermen) down to the pr""ent time . 

• Macmillan's Magazine (February 18(1), relying on the Social Science 
Report an Trade Socielus and Strikes (1860), p. 521. 

3 See Appendix 0 .. Ihe Assumed CO.Ulllctian between 1M T,au {;";",,, 
und 'he Cilds in Dublin. . 



Craft Gilds IS 
It is often taken for granted that the Trade Union, 

whatever may have been its origin, represents the same 
elements, and plays the same part in the industrial system 
of the nineteenth century, as the Craft Gild did in that of 
the Middle Ages. A brief analysis of what is known of 
the gilds will be sufficient to show that these organisations 
were even in their purest days essentially different, both 
in structure and function, from the modem trade society. 

For the purpose of this comparison it will be unnecessary 
for us to discuss the rival theories of historians as to the 
nature and origin of the Craft Gilds. We may agree, 
on the one hand, with Dr. Brentano 1 in maintaining that 
the free craftsmen associated in order to stop the deteri
oration of their condition and encroachments on their 
earnings, and to protect themselves against "the abuse 
of power on the part of the lords of the town, who tried 
to reduce the free to the dependence of the unfree." On 
the other hand, we may believe with Dr. Cunningham 2 

that the Craft Gilds were "called into being, not out of 
antagonism to existing authorities, but as new institutions, 
to which sp~cial parts of their own duties were delegated 
by the burgh officers or the local Gild Merchant," as a 
kind of " police system," in fact, by which the community 
controlled the local industries in the interest of the con
sumer. Or again, we may accept the middle view advanced 
by Sir William Ashley,S that the gilds were self-governing 
bodies of craftsmen, initiating their own trade regulations, 
the magistrates or town council having a real, if some
what vague, authority to sanction or veto these ordinances 
for the good of the citizens. Each of these three views is 
supported by numerous instances, and to determine which 
theory represents the rule and which the exception would 
involve a statistical knowledge of Craft Gilds for which 

1 Gilds IJlttl Trade Unions (1870). p. 5 ... 
, His/ory of Industry and Comme.-C8. vol. i. p. 310. Dr. Gross. in his 

Gild JII,..dant. apparently takes a similar "iew. 
a See his In/ru<iuction 10 Ewtlomic History altd Theory', "01. i. (189 1); 

vul. ii. (1893); see also his S",,'eys: Jiis/me IJltd Eeonom ... (I~). 
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the material has not }'et been collected. It will be evident 
that, if Dr. Cunningham's theory of the Craft Gild is the 
correct one, there can be no essential resemblance between 
these semi-municipal bodies and the Trade Unions of to
day. Dr. Brentano, however, produces ample evidence 
that, in some cases at any rate, the gilds acted, not with 
any view to the protection of the consumer, but, like the 
Trade Unions, for the furtherance of the interests of their 
own members--that is, of one class of producers. Accepting 
for the moment the view that the Craft Gild, like the Trade 
Union, or the Employers' Association, belonged to the 
genus of .. associations of producerS," let us examine briefly 
how far the gild was similar to modern combinations of 

. wage-earners. 
Now, the central figure of the gild organisation, in all 

instances, and at all periods of its development, was the 
master craftsman, owning the instruments of production, 
and selling the produd. Opinions may difier as to the 
position of the journeymen in the gild or to the extent of 
the prevalence of subordinate or semi-servile labour outside 
it. Different views may be entertained as to the reality 
of that regard for the interests of the consumer which forms 
the ostensible object of many gild ordinances. But through
out the whole range of gild history the master craftsman, 
controlling the processes and selling the products of the 
labour of his little industrial group, was the practical ad
ministra tor of, and the dominant in.tl uence in, the gild s ys tern.' 
In short, the typical gild member was not wholly, or even 
chiefly, a manual worker. From the first he supplied not 
only whatever capital was needed in IJis industry, but abo 
~hat knowledge of the markets for both raw material and 

1 Dr. Brentano himself makes this d.-aT. .. \\"e must Dot fon:.-t th:tt 
these gilds were Dot unions of labourers in the pr..sent sen"'" of the ,,·,.,d. 
but of persons wbo. witb the belp of some stock. carried nn th .. ir era It 
on their o .... n account. Tbe gild contests were. consequently. not «,nto·,!, 
for acquiring political equality for labour and prnperty. bllt f(,T the r,,· 
cognition of political equality of trade stock and r",,1 pr('tc·rty Ul t· e 
towns" (Guds "Old Trads U ... em •• p. 73). 



Employers' Associations I~ 
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product, and that direction and control which ar~ the spccizd 
functions of the entrepreneur. The economic functions 
and political authority of the gild rested, not upon it-; 
assumed inclusion of practically the whole body of manual 
workers, but upon the presence within it of the real direct~rs 
of industry of the time. In the modern Trade Union, on 
the contrary, we fmd, not an association of entrepreneurs. 
themselves controlling the processes of their industry, and 
selling its products, but a combination of hired wage-workers, 
serving under the direction of industrial captains who are 
outside the organisation. The separation into distinct 
social classes of the capitalist and the brainworker on th~ 
one hand, and the manual workers on the other-the sub
stitution, in fact, of a horizontal for a vertical cleavage of 
society-vitiates any treatment of the Trade Union as the 
analogue of the Craft Gild. 

On the other hand, to regard the typical Craft Gild as 
the predecessor of the modem Employers' Association or 
capitalist syndicate would, in our opinion, be as great a 
mistake as to believe, with George Howell, that it was the 
.. early prototype" of the Trade Union. Dr. Brentano 
himself laid stress on the fact, afterwards brought into 
special prominence by Dr. Cunningham, that the Craft 
Cild was looked upon as the representative of the interests, 
not of anyone class alone, but of the three distinct and 
somewhat antagonistic elements of modem society, the 
capitalist tIIlrep,..nellr, the manual worker, and the con
sumer at large. \Ve do not need to discuss the soundness 
of the media!val lack of faith in unfettered competition as 
a guarantee of the genuineness and good quality of wares. 
:1\,)r are we concerned with their assumption of the identity 
of interest between all classes of the community. It seemed 
a matter of course to the statesman, no less than to the 
public, that the leading master craftsmen of the town 
should be entrusted with the power and the duty of seeing 
that neither themselves nor their competitors were per
mitted to lower the standard of production. .. The 
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Fundamental Grqund," says the petition of the Carpenters' 
Company in 1681, .. of Incorporating Handicraft Trades 
and Manual Occupations into distinct Companies was to 
the end that all Persons using such Trades should be brought 
into one Uniform Government and Corrected and Regulated 
by Expert and Skilful Governors, under certain Rules and 
Ordinances appointed to that purpose." 1 The leading 
men of the gild became, in effect, officers of the munici. 
pality, charged with the protection of the public from 
adulteration and fraud. When, therefore, we remember 
that the Craft Gild was assumed to represent, not only 
all the grades of producers in a particular industry, but also 
the consumers of the product, and the community at large, 
the impossibility of finding, in modem society, any single 
inheritor of its multifarious functions will become apparent. 
The powers and duties of the med.i.reval gild have, in fact, 
been broken up and dispersed. The friendly society and 

1 JuPP's History of th, CMP'''U'''' Comp4ny, p. 313, second edition, 
1848. In certain cases we see the workmen seeking incorporation u a 
gild or company, in order that they might themselvel lawfully regulate 
their trades. Thus, in 1670 the wage-earning woodsawyers of the City 
of London, who were employed by the members of the Carpenters', Joiners' 
and Shipwrights' Companies, formally applied to the Corporation to be 
made a Company. Their employers strongly objected, alleging that they 
had already by combination raised their wages during the Pallt quarter 
of a century from 55. to nearly lOS. per load; that they were only day 
labourers who worked on material provided by their empltJyers. and 
consequently not entitled to rank as masters; and that if their com
bination were recognised by incorporation they would be able to bring 
the whole building trade to a standstill, as experience bad already de
monstrated even without incorporation. Moreover. their main ()bjed, it 
was alleged. was to exclude from employment" all that IOrt of labourer~ 
who daily resort to the City of London and parts adjacent, and by that 
means keep the wages and prices of these IOrts of labouren at an equal 
and indifferent rate; and then success wO'Jld be an evil precedent, all 

IOther labourers, the masons, bricklayers, plasterers. etc., having the same 
reason to allege for incorporation" (Ibid. p. 307). The London c()al
porters in 1699 unsuccessfully petitioned the House of Comm(}os that a 
Bill might be passed to establish them as .. a Fellowship in such govern
ment and rules as shall be thought meet" (Hoose of Commons J()um'llJl. 
vol. xiii. p. 69). Professor Unwin suggests that it,.as" by its failure aIon~ 
these traditional lines" that .. the wage-earning class was driven into 
secret combinations, from the ()bscurityof which the Trade Vnio!' did 
not emerge till the 19th century" (Induslriul O'ganulUivlt i .. tM 1("" 

4,.d 171h Centuries, 190 .. ). 
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the Trade Union. the capitalist syndicate and the employers' 
association, the factory inspector and the Poor Law relieving 
onicer, the School Attendance officer, and the municipal 
()fficers wh,o look after adulteration and inspect our weights 
and measures-all these persons and institutions might, 
with equal justice, be put forward as the successors of the 
Craft Gild.1 

Although there is an essential difference in the com
position of the two organisations, the popular theory of 
their resemblance is easily accounted for. First, tbere are 
the picturesque likenesses which Dr. Brentano discovered 
-the regulations for admission, the box with its three 
locks, the common meal, the titles of the officers, and so 
forth. But these are to be found in all kinds of associa
tion in England. The Trade Union organisations share 
them with the local friendly societies, or sick clubs, which 
have existed all over England for the last two centuries. 
Whether these features were originally derived from the 
Craft Gilds or not, it is practically certain that the early 
Trade Unions took them, in the vast majority of cases, 
not from the traditions of any fifteenth-century organisa
tion, but' from the existing little friendly societies around 
them. In some cases the parentage of these forms and 
ceremonies might be ascribed with as much justice to the 
mystic rites of the Freemasons as to the ordinances of the 
Craft Gilds. The fantastic ritual peculiar to the Trade 
Unionism of 1829-34, which we shall describe in a subse
quent chapter, was, as we shall see, taken from the cere
monies of the Friendly Society of Odd fellows. Bnt we 
are informed that it bears traces of being an illiterate 
copy of a masonic ritual. In our own times the .. Free 

1 " The Trade Union of to-day is often spoken of as the lineal dc
s~t'nd"nt of the ancient Craft Gilds. There is. however. no rurt'ct or 
inc\irect connection between th" ancient and modern forms of trade 
combination. Beyond the fact that they each had fur their objects th .. 
establishment of certain trade regulations, and the provision of certalD 
simil"r bt'nefits. they had nothing in comm.lO." .. Trade l'mons as a 
Means of ImprOVing the Con<litioll~ of Labour." by J"hn Burnett; pub
lished ill 1'1,8 Claims of L"bvu, (EJinbuq;h, .':;So). 
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Colliers of Scotland," an early attempt at a national miners' 
union, were organised into If Lodges" under a .. Grand 
Master," with much of the terminology and some of the 
characteristic forms of Freemasonry. No one would, 
however, assert any essential resemblance between the 
village sick club and the trade society, still less between 
Freemasonry and Trade Unionism. The only common 
feature between all these is the spirit of association, clothing 
itself in more or less similar picturesque forms. 

But other resemblances between the gild and t~e union 
brought out by Dr. Brentano are more to the point. The 
fundamental purpose of the Trade Union is the protection 
of the Standard of Life-that is· ~o say, the organised 
resistance to any innovation likely to tend to the degrada
tion of the wage-earners as a class. That some social 
organisation for the protection of the Standard of Li fe 
was necessary was a leading principle of the Craft Gil.l. 
as it was, in fact, of the whole medireval order) If Our 
forefathers," wrote the Emperor S~gismund in 1434. If have 
not been fools. The crafts have been devised for this 
purpose: that everybody by them should earn his daily 
bread, and nobody shall interfere with the craft cif another. 
By this the world gets rid of its misery, and everyone may 
find his livelihood." 1 But in this respect the Trade Union 
does not so much resemble the Craft Gild, as reassert what 
was once the accepted principle of medireval society, of 
which the gild policy was only one manifestation. We do 
not wish. in our historical survey of the Trade Union Move
ment, to enter into. the far-reaching controversy as to the 
political validity either of the medireval theory of the com-

.. To attempt to find an immediate connection between the Gild anel 
the Trade Union is like attempting.to derive the English House of Common, 
from the Saxon Witanagemot. In the one case as in the othN the two 
institutions were separated by centuries of development. and the earlier 
one was dead before the later oue was bom" (/ndust.Wl Urg~nisat.." 
in tile I61h and I71h Centuries. bY,Professor George l·nwin. I',o~. p. h). 

1 Goldasti·s ConstituJione. lmpe.iaki, tom. iv, p. J89, quuted I-y 
Dr. Breutano. p. 60. 
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pulsory maintenance of the Standard of Life, or of such 
analogous modem expedients as Collective Bargaining on 
the one hand, or Factory Legislation on the other. ~ or 
do we wish to imply that the medireval theory was at any 
time so effectively and so sincerely carried out as really to 
secure to every manual worker a comfortable maintenance. 
We are concerned only with the historical fact that, as we 
shall see, the artisans of the seventeenth and eighteenth 
centuries sought to perpetuate those legal or customary 
regulations of their trade which, as they believed, protected 
their own interests. When these regulations £",11 into disuse 
the workers combined to secure their enforcement. When 
legal redress was denied, the operatives, in many instances, 
took the matter into their own hands, and endeavoured to 
maintain, by Trade Union regulations, what had once been 
prescribed by law. In this respect, and practically in this re
spect only, do we find any trace of the gild in the Trade Union . .-

Let us now tum from the hypothetical origin of Trade 
Unionism to the recorded facts. We have failed to discover 
in the manuscript records of companies or municipal cor
porations, in the innumerable trade pamphlets and broad
sheets of tM time, or in the Journals of the House of 
Commons, any evidence of the existence, prior to the latter 
half of the seventeenth century,l or indeed much before 

I A pamphlet of 1669 contains what appears at first sight to be a 
mCllt;on of Trade Uuionism. .. The general conspiracy amongst artificers 
and labourers is so apparent that within these twenty-five years the wages 
of joiners, bricklayers, carpenters. etc., are increased, I mean within 40 

miles of London (against all reason and good government). from eighteen 
ami twenty pence a day. to 2/6 and 3/-, and mere labourers from JO 

and 12 pence a day unto 16 and 20 pence, and this not since the dreadful 
lire of London only. but some time before. A journeyman shoemaker 
has now in London (and proportionately in the country) 14 pence for 
m"king that pair of shoes. which within these 12 years he made for 10 
pence .... Nor has the increase of wages amongst us been occasioned 
by quickness of trade and want of hands (as some do suppose) which are 
indeed justifiahle r""sons, but through an exacting humour and e"il 
disposition in our people (like our Gravesend watermen. who by some 
temporary and me,III pretences of the late Dutch war. have reused .thelr 
f~rry double to what it was, and finding the sweet thereof, keep It up 
still). that so they may live the better ahove their stati~n. and wc'rk s~ 
much the f('wer days by how llluch the more they exact tn their wage. 
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the very close of that century, of continuous associations 
of wage-earners for maintaining or improving the conditions 
of their working Ii.ves. And when we remember that during 
the latter decades of the seventeenth century the employers 
of labour, and especially the industrial .. companies" or 
corporations, memorialised the House of Commons on every 
conceivable grievance which affected their particular trade, 
the absence of all complaints of workmen's combinations 
suggests to us that few, if any, such combinations existed. l 

We do, however, discover in the latter hall of the seventeenth 
century various traces of sporadic combinations and associa
tions, some of which appear to have maintained in obscurity 
a continuous existence. In the early years of the eighteenth 
century we find isolated complaints of combinations" lately 
entered into" by the skilled workers in certain trades. As 
the century progresses we watch the gradual multiplication 
of these complaints, met by counter-accusations presented 
by organised bodies of workmen. From the middle of the 
century the Journals of the House of Commons abound in 
petitions and counter-petitions revealing the existence of 
journeymen's associations in most of the skilled trades. 
And finally, we may infer the wide extension'of the move
ment from the steady multiplication of the Acts again~t 
combinations in particular industries, and their culmination 
in the comprehensive statute of 1799 forbidding all com
binations whatsoever. 

If we examine the evidence of the rise of combinatil)ns 
in particular trades, we see the Trade Union springing, 

(Usury IIJI Si. Per Cent. E1I/J",iw. by Thomas !.Ianley. Londvn. 166<». 
But we cannot infer from this unique and ambiguous pas.""Ke anything 

,more than the pos'ibility of ephemeral combinations. It is sigmficant 
that Defoe. with all his detailed description of English indnstry in 1724. 
does not mention any combinations of workmen. 

1 In an able pamphlet dated 1681. entitled TM Trtule of England 
Revived. it is stated that" we cannot make our English cloth so cheap as 
they do in other .countries. because of the strange idleness and stuoborn
ness of our poor," who insist on excessive wages. But the author attri
butes this state of things. not to the existence of combinatinn •• ()f which 
he seems ne'·er to have heard. but to the Poor Law and the prevalence 

. of almsgiving. 
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not from any particular institution, but from every oppor
tunity for the meeting together of wage-earners of the 
same occupation. Adam Smith remarked that " people of 
the same trade seldom meet together, even for merriment 
and diversion, but the conversation ends in a conspiracy 
against the public, or in some contrivance to raise prices." I 

And there is actual evidence of the rise of one of the oldest 
of the existing Trade Unions out of a gathering of the 
journeymen .. to take a social pint of porter together." 2 

More often it is a tumultuous strike, out of which grows 
a permanent organisation. Elsewhere, as we shall see, 
the workers meet to petition the House of Commons, and 
reassemble from time to time to carry on their agitation 
for the enactment of some new regulation, or the enforce
ment of an existing law, In other instances we shall find 
the journeymen of a particular trade frequenting certain 
public-houses, at which they hear of situations vacant, anu 
the" house of call .. l!ecomes thus the nucleus of an organisa
tion. Or we watch the journeymen in a particular trade 
declaring that" it has been an ancient custom in the kingdom 
of Great Britain for divers Artists to meet together and 

1 W6 .. 1111 of 1\'4110"5, bk. i. rh. x. p . .59 of McCulloch's edition, ""'J 
In an operative's description, dated 1809, of the gatherings of the PaIsley 
weavers, we See the Tracie llnion in the making. .. The Paisley operatJv<'s 
arc of a free, communicative disposition. They are fond to inform one 
another ill anything respecting trade. and in order to receive information 
in a collective capacity they have, for a long course of years, assoclated"in 
a frielHilv manner in societies denominated clubs .... When met the 
I'rst hon; is devoted to reading the daily newspapers ont aloud. . .. At 
nine o'dock the chairman calls silence; then the report of trade is heard. 
The chairman reports first wbat be knows or what be has heard of such 
a manufactnring house or houses, as wishing to engage operatives for 
such fabric or fabrics; likewise the price. the number of the yarn, .. t<'. 
Then each reports as he is seated; so in the period of an hour Dot only 
the state of the trade is known, but any difference that has taken place 
betw('<'n manufacturers and operatives" (An .~"5wn 10 AIr. Car/lle's 
Sluiches of P,,;sley. by William Taylor, Paisley, 1809. pp, 15-17). 

• Sec DunnillS's acc'onnt of the origin of the Consohd"",d Society of 
Bookbinders in 1779-1\0, in the Social Science Ass,,,,iation's R,p,>F/ 0" 
T,,,,i, -"" .. ;,Iin, ISbO, p. ').1; also ~I'o.k,...s Oft O .... r Indusl".S, ('(l.Il<-d by 
.F. W. l;"ltoll. 1095; Wumfn '" the P'HlIIII1l Z'r"des, edIted by J. 1<. 
~l,,(D"llald, 190", p. 30. 
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unite themselves in societies to promote Amity and tme 
Christian Charity," and establishing a sick and funera.l 
club, which invariably proceeds to discuss the rates of 
wages offered by ~he employers, and insensibly passes into 
a Trade Union with friendly benefits.t And if the trade 
is one in which the journeymen frequently travel in search 
of work, we note the slow elaboration of systematic arrange
ments for the relief of these "tramps" by their ft.:llow
workers in each town through which they pass, and the 

1 Arlicles of Agreement ",adI .,,4 cOfIfi,ftle4 by • Society of TaY/Ms. 
begun MaT,h 25. 1760 (London. 1812). In 1790 Francis Place j'Jined the 
Breeches Makers' Benefit Society" for the support of the members wheD 
slck and their burial when dead "-its real object bt>ing·to IUPport the 
membera "in a strike for wage." (Lif. of Francb PIau.. by PrOfCMOf 

Graham Wallas. new edition. 1918). Local friendly ~odeti"'" I!'iving SICk 
pay and providing for funeral expenses had sprung up all over En,;tiln1 
during the eighteenth century. Towards its close their number seem. to 
have rapidly increased until, in some parts at any rate. every vi!lal'." 
?-le-house became a Centre for one or more of these humble and spontane
ous organisations. The rules of upwards of a hundred of these Bc>(:i',tic\. 
dating between 1750 and 1820. and all centred round Newcast!e-on·Tyne, 
are preserved in the British Museum. At Nottingham. in 17/H. fifty-sill 
of these clubs joined in the annual procession UIl/1ttinr;ham jou,nal. 
June 14. 1794). So long as they were composed indiscriminately of men 
of all trades. it is probable that no distinctivP.ly Trade union action wult.l 
arise from their meetings. But in some cases. for various reason~. such 
as high contnbutions, migratory habits. or the danger of the calling. tbe 
~ick and burial club was confined to men of a particular trade. TIlis 
kind of friendly SOCiety frequently became a Tra,je Union. Somp- mcietie~ 
of this type can trace their existence for nearly a century and a hall. 
The Glasgow coopers, for instance. have had a local trade friendly ,,')oiety. 
confined to joumeymen coopers. ever since 17.51. The Londr)n Sallma ker, 
Buria.l Society dates from 1740. The Newcastle shoemakcTS established 
a similar society as early as 1719 (ObsertJatwns "P01J the Rep01'I f''1'" II,. 
Select Committee of Ihe lIouSIJ of Commons ott Ihe laws respecting FrUn,;!,,! 
Societies. by the Re\,. J. T. Becher. Prebendary of Southwell. 1826). (Jfl 

the oecurrence of a.ny dispute with the employers their lunJ~, as this 
contemporary observer in another pamphlet deplores. .. have aho t()l) 
frequently been c·.lDverted into engines of abuse by paying weekly sums 

'to artisans out of work, and have thereby encouraged combinati'Jns amon, 
workmen not less injurious to the misguided members than to the P'lbli, 
Weal" (Obs8"wllo"S Oil tM Ris. and Progrtss of FrnndZy S""elies. 1824 

p. 55). Similar friendly societies among workmen of particlllar tradr 
appear to h':"tl existed in the Netherlands in the ,eventee!lth and eightrentl 
centuries. "'here they perhaps bridged the gap b'"tw(-en the media \ A 

fraternities and the modem Trade l.1nions (see r .. view in the E";;/I;n}f" 
tcwical Re .... ew. October 1918. of P. J. Blok's Gesd,iedenes einer If ollandische 
Stad). 
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inevitable passage of thi~ far-extending tramping society 
intI) a nation:tl Trade Union.1 

All these, however, are but opportunities for the meeting 
of joumeymen of the same trade. They do not explain 
the establishment of continuous organisations of the wage
camers in the seventeenth and eighteenth rather than in 
the flfteenth or sixteenth centuries. The essential cause 
of tht: growth of durable associations of wage-earners must 
lie in something peculiar to the later centuries. This 
fundamental condition of Trade Unionism we discover in 
the economic revolution through which certain industries 
were passing. In all cases in which Trade Unions arose, 

1 Schanz (Cesellenvef'bdnde, p. 25) follows Brentano (p. 94) in attribut· 
ing the formation of journeymen's fraternities in the Middle Ages mainly 
to a de.ire to provide for the wandering craftsmen. The connection 
between the .. Herbergen .. or .. Schenken," designed to find lodging and 
employment. with the journeymen's associations was certainly dost'. 
(See Dr, 13runo Schoenlank's article in 1894. quoted in Sir 'William Ashley's 
Surveys: Hisl&ric and EC01'1o-m;c. 1900.) It may be suggested that the 
contrast between the absence or scanty existence of such fraternities in 
England and their spread in Germany is. perhaps. to be ascribed in some 
measure to th" fact that English journeymen seem never to have adopteJ 
the German custom of .. Wandcrjahre." or regular habit of spending. on 
~ompleting their apprenticeship. a few years in travelling about the 
country to complete their training. \Vhcn the local privileges of the old 
gilds had fallen somewhat into abeyance, the restrictions of the successi'·e 
Settlement :1.< ts mu~t in England. to some extent. have checked the movility 
of labour. But. from the beginning of the eighteenth century at <loy 
rate. we find it customary for journeymen of certain trades-it is tt) be 
n,)ti,ed that these are rdatively new trades in England-to" tramp" 
fr,n" town to town in s,'arch of work. and the description, subsequently 
qUe,ted. of the organisations of the wool-combers anJ worsted weavers in 
':\ t. shows that the relief of these travelling journl'ymen was a prominent 
ovjcct of the e"rly unions. The hatters in the middle of the eighteenth 
C(·"tury h,ld a regular arrangement for such relief. The compositors at 
the very b,'gmning of the nineteenth century had already covered the 
clIulltry with a network of local dubs. the chief function of which appears. 
In have been the facilitation of this wandering in search of \V'Jrk. AnJ 
tile calico-printers had a systematic way of issuing a ticket" hich entitled 
t'1l' tramp to collect from each journeyman. in any" print-iiclJ .. lilat he 
vi"teJ, at first a voluntary contribution. and ld ttcrly a LxeJ relief of a 
halfpenny per head in England. and a penny per head in Scotland 
(.II ",ulrs of ~!id"'Cd tak,n ber,"e the Committee Iv u·;'(.m the petition vf 1M 
~,', .:taJ jt1u·,.t:rymc:" Caii(-o p;inlers and oth~rs u'{Jrking in tha' trad~. etc. 
It·"., ',:tr,d. July 4. ISol, .. wi the R,pIJrl frulll that Committe ... , July 17, 
l~vU). 
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the great bulk of the workers had ceased to be independent 
producers, themselves controlling the processes, and owning 
the material9 and the product of their labour, and had 
passed into the condition of lifelong wage-earners, possessing 
neither the instruments o,f production nor the commodity 
in its finished state. .. From the moment that to establish 
a given business more capital is required than a journeyman 
can easily accumulate within a few Years, gild masten.hi?
the mastership of the masterpiece-becomes little more 
tlian a name. . . . Skill alone is valueless, and is soon 
compelled to hire itself out to capital. . . . Now begins the 
opposition of interest between employers and employed. 
now the latte1' begin to group themselves together; now 
rises the trade society." lOr, to express this Industrial 
Revolution in more abstract· terms, we may say, in the 
words of Dr. Ingram, that" the whole modern organisation 
of labour in its advanced fonns rests on a fundamental fact 
which has spontaneously and increasingly developed itsclf
namely, the definite separation between the functions of 
the capitalist and the workman, Ot, in other words, between 
the direction of industrial operations and' their execution 
in detail" I 

It is often assumed that the divorce of the manual 
worker from the ownership of the means of production 
resulted from the introduction of machinery, the use of 
power, and the factory system. Had this been the case we 
should not, upon our hypothesis, have expected to find 
Trade Unions at an earlier date than factories, or in in
dustries untransfonned by machinery. The fact that the 
earliest durable combinations of wage-earners in England 
(precede the factory system by a whole century, and occur 
in trades carried on exclusively by hand labour, reminds us 
that the creation of a class of lifelong wage-servants came 
about in more than one way. 

1 J. M. Ludlow. iu article in Macmillan's Magazine, February 1861. 
• W01'R and the W OI'kman. by Dr. J. K. Ingram (Addr~"" to the Trades 

Union Congress at Dublin, 1880). 
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We may note, to begin with, the very old institution of 

the printers' "chapel," with its" father" and" clerk," 
an informal association among the compositors of a par
ticular establishment for the discussion and regulat'ion, not 
only of their own workshop conditions, but also of their 
relations with the employer, who must, in early days, have 
bef'n a man of superior education, with an outlook much 
wider than that of his journeymen. 

The "chapel" may possibly be nearly as old as the 
introduction of printing into this country.l 'We have no 
evidence as to the date at which the" chapels" of different 
printing offIces entered into communication with each other 
in London, so as to fornl a Trade Union. But already in 
1606 we have The Case and Proposals of the Free joume)'lIl.:n 
Printers in and about London, in which they complain of the 
multiplication of apprentices and the prevalence of .. turn
overs "-grievances which vexed every compositors' Trade 
Union throughout the nineteenth century.2 Whethu the 
.. Free Journeymen Printers" managed to continue in 
{'xistence as a Trade Union is uncertain. '\'e have found 
no actual evidence of any other combination among com-

, Belljamin I'ranklin mentions the ., chapel" and its r"gulalion~ in 
17 ~5. A ropy. dated 1734, of the RU/(5 and Orders 10 be obun;ed by lil8 
.He"I!.e" of Ihis Chapel,' by Compos,,,.,.. by r,tssmen. by Bo/h. is pre
.~rvt,d III the Place MSS. 2;/9<)---S8. 

I Tlus petition <ill the British Mllseum) is printeJ in Brentallo's GlIJs 
<",J 1'",.18 Uni" ... , p. 97. Benjamin Franklin. who worked in London 
printing offIces in 1725. makes no mention of Trade Cnionism. Th~ 
Sl.Lthdwrs· Company c.ontinued. so far as the City of Lunrlon \\.-,)s cun· 
ct'rneJ. tu re~ulate apprentice,hip; and .... e sec it, in 17~5. t .. kill~ skp" 
to prevent emplo}'('rs having an undue number, l{eglllatiolls :1greed U 
by th .. employers .11111 the compositors. as to the rates of pay for dilkr~nt 
lcinrls of wurk. can be traced back to 1 iSS. at least, A cop}' (1{ th~ ruld 
,·f .. The Phn'ni'C. or Society of Compositors" meeting at" The H"le in 
tilt' \\'"n" tav<'Tn. Fleet Street. sbo\\'S that this organisation was .. Ul

stltuted March Hth. 1 ;()2." In 1 ;91'1 five members of the" Pressmer.·, 
Frit'ndl)' Society" were indicted for conspiracy in meeting for the purp""e 
of rc;tricting the Dllmber of apprentic,·s (they sought to limit thHa to 
t hr,·., for seven presses). Although the se<:retary to the .. Society oj 
~l.tster Printers" had "'quested tbese men to attend the meetlOg. ID 
order to g ... t settled the pl'nding dispute. they were (o[)\'i<le<l and sen
tenct!d t~\ two years' "BpI isonnll"ot (Co'yi-acls of C111"t:u and LQbt.r u ,. by 
Ceurge Ho\\cll, 18\)0. p .• )~). 
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positors than the ., chapel" earlier than the eighteenth • 
century. 

One of the earliest proven cases of continuous associa
tion among journeymen is that of the hatters (or feltmakers), 
whose combination-now the Journeymen Hatters' Trade 
Union of Great Britain and Ireland-may perhaps claim to 
trace its ancestry from I667, the very year in which the 
Feltmakers' Company,consisting of their employers, obtained 
a charter from Charles II. Within a few months the jour
neymen in the various London workshops-each of which 
had apparently a workshop organisation somewhat resem
bling the printers' "chapel"-had combined to present a 
petition to the Court of Aldermen against the Master, 
Wardens and Assistants of the Company. The Court of 
Aldermen decided that, in order" that the journeymen 
may not by combination or otherwise excessively at their 
pleasure raise their wages," a piecework list is to be annually 
settled and presented for enactment by the Court of Alder
men. The journeymen seerp...Jo have co-operated with the 
employers in presenting thiS list, and in preventing the 
employment of non-freemen. The rates fixed did not, how
ever, always satisfy the journeymen, especially when the 
employers were successful in getting them lowered; and in 
I696 we read of a deputation appearing before the Court to 
declare that they had resolved among themselves not to 
accept any less wages than they had formerly received, and 
to ask for a revision of the order. They had, according to 
the masters' statement, not confined themselves to peaceful 
resolutions, but had made an example of a journeyman 
who had remained at work at the reduced rates. t. They 

.stirred up the apprentices to seize upon him as he was 
working, to tie him in a wheelbarrow, and in a tumultuous 
and riotous manner to drive him through all the consider
able places in London and Southwark." It was alleged 
that the men were organised in .. clubs," which .. raised 
several sums of money for the abetting and suppurting sue h 
of them who should desert their masters' ~rvice." In 1(;97 
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the emp!,)yers introduced the" c!l,uacter note '" or .. leavmg 
certificate," the Company enacting that no master should 
employ a journeyman who did not bring with him a Cf.'rtifi
cate from his previous employer. Successive prosecutions 
of journeymen took place for refusing to work at the lawful 
rates, but the workmen seem to have had good legal advice, 
and to have defended themselves with skill. On one occasion 
they pleaded guilty, and promised amendment and the 
abandonment of their combination, whereupon the prosecu
tion was withdrawn, On another occasion they got the 
ca"e removed by WI'it of certiorari from the Lord Mayor's 
session to the Assizes. where Lord Chief Justice Holt re
ferred the dispute to arbitration. The award of June I~I? 
was a virtual victory for the journeymen, after a three 
years' struggle, as it gave them an increase of rates, with a 
stoppage of all legal proceedings.1 That the London Trade 
Clubs of the journeymen hatters, or at any rate their several 
workshop organisations, maintained a continuous existence 
we need not doubt; though we do not hear of them again 
until InI, when they seem to have established a national 
federation of the local trade clubs existing in more than a 
duzen provincial towns with those of Southwark and the 
Wc:.t End of London, very largely for the purpose of main
taining and enforcing the statutory limitation of apprentices. 
In I77S this federation appears to have been strong enough, 
not only to obtain increased rates of wages. but also the 
exclu"ive employment of "clubmen." There were" con
gresses" of the hatters in I77:!., I77S, and li77. held in 
Lond,:,n for the adoption of .. bYf'laws II for the whole trade; 
but we bdieve that these .. congresses .. were attended by 
delegates from the workshops in and n~ar London only. 

• For this interesting case we are indebted to Proi .. ssor George rnwin', 
f<',,'.;r.'hc' in the records of tlJe Feltmakers' Company, whose .. Court 
Book" (,,,,tains tl;", record, See lrul .. 5/riaJ 0.,;"m5asi"" i. t}II ~6:h Il,.d 
17th C"";,,ies. by Ge-orge Unwin, 1904; ..... Seventeen~-Century Trade 
\ 'nion," by the s..\me, in ECOHOI>lic jo"naaJ, 1'110. pp. 3'H-403; the 
cb,'pter .. hledi",\'al Joumeymen'sClubs" in Sir Willlam Ashley's S",.",y" 
liis/o ... a/1d Economi,. 1900. 
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It is clear that similar organisations existed in the other town~ 
in which the trade was carried on. TIle members who were 
unemployed .. tramped" from to .... n to town, and regula
tions for their relief were framed. A weekly contribution 
of 2d. appears to have been paid by each member. The 
employers successfully petitioned Parliament in 1777 for a 
repeal of the old limitation of apprentices and a renewed 
prohibition of combination.' 

More definite evidence is afforded by the development of 
the tailoring trade. In tailoring for rich customers the master 
craftsmen appear at the very beginning of the eighteenth 
century to have been recruited from the comparatively 
small number of journeymen who acquired the specially 
skilled part of the business-namely, the cutting-out,· 
II The tailor," says an eighteenth-century manual for the 
young tradesman, II ought to have a quick eye to steal the 
cut of a sleeve, the pattern of a flap, or the shape of a good 
trimming at a glance, . , . in the passing of a chariot, or 
in the space between the door and a coach." There grew 
up accordingly a class of mere sewers, .. not one in ten" 
knowing "how to cut out a pair of breeches: they are 
employed only to sew the seam, to cast the buttonholes, 
and prepare the work for the finisher. . . , Generally as 
poor as rats, the House of Call runs away with all their 
earnings, and keeps them constantly in debt and want," 3 

1 House of Commons Journals, vol. xxxvi,; 8 Eliz. c. II; 1 Jame~ 1. 
c. 14; and 17 George III. c.ss; Place MSS. 2779'}--{>8; CommIttee on 
Artisans and Machinery, 1834: IndtUtrial Democracy, p. II : .. A ~ven· 
teenth Century Trade Umon," by Professor George Unwiu. in Econom~ 
Journal. 1910. pp. 394-403; Conflicts of Capital and Labou" by G. Howell, 
1890. p. 83. The orgarusation evidently continued in ex;.tenr.e, at Iea.,t 

,in its local form: but the existing national .. Journeymen HaUen' Trail., 
Union of Great Britain and Ireland" claims to date only from 1798. In 
1806 the Macclesfield hatters were indicted for conspiracy in striking 
for higher wages, and sentenced to twelve months' imprisonm~nt. 
Particulars of this orgamsation will be found in Tn, Trial of W. Davenport 
..• HatttWs of MaulesfieJd f/]f' /I Conspiracy against the;, Masters . .. 
by Thomas Mulineaux. 1806. 

I For the whole history of this industry, see The Ta.I,»;III T,ade, !Jy 
F. W. Galton. 1896. 

a The London Tradesman, by Campbell. li47, p. 19Z. 
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This differentiation was promoted by the increasing need 
of capital for successfully beginning business in the better 
quarters of the metropolis. Already in I68I the .. shop
keeping tailor" was deplored as a new and objectionable 
feature, II for many remember when there were no new 
garments sold in London (in shops) as now there are." 1 

The II accustomed tailor," or working craftsman, making up 
the customer's own cloth, objected to " taylers being sales
men," paying high rents for shops in fashionable neigh
bourhoods, giving long credit to their aristocratic clients, 
and each employing, in his own workshops, dozens or ~ven 
scores of journeymen, who were recruited from the houses 
of call in times of pressure, and ruthlessly turned adrift 
when the season was over. And although it remained pos
sible in the reign of King William the Third, as it still is in 
that of King George the Fifth, to start business in a back 
street as an independent master tailor with no more capital 
or skill than the average journeyman could command, yet 
the making of the fine clothes worn by the Court and the 
gentry demanded, then as now, a capital and a skill which 
put this extensive and lucrative trade altogether out of the 
rt'ach of the thousands of journeymen whom it employed. 
Thus we find that at the very beginning of the eighteenth 
century the typical journeyman tailor in London and West
minster had become a lifelong wage-earner. It is not sur
prising, therefore, that one of the earliest instances of 
permanent Trade Unionism that we have been able to dis
cover occurs in this trade. The master tailors in I720 

complain to Parliament that" the Journeymen Taylors in 
and about the Cities of London and Westminster, to the 
number of seven thousand and upwards, have lately entered 
into a combination to raise their wages and leave off working 
an hour sooner than they used to do; and for the better 
carrying on their design have subscribed their respective 
names in books prepared for that purpose, at the sever,tl 
houses of call or resort (being publick-houses in and about 

1 The T,,,d. of England Reviued. 1681, p. 36. 
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London and Westminster} which they use; and collect 
several considerable sums of money to defend any proseC\l
tions against them. It 1 Parliament listened to the masters' 
complaint, and passed the Act 7, Goo. I. st. I. c. IJ, 
restraining both the giving and the taking of wagrs in excess 
of a stated maximum, all combinations being prohibited. 
From that time forth the journeymen tailors of London and 
Westminster have remained in effective though sometimes 
informal combination, the organisation centring round the 
fifteen or twenty" houses of call," being the public-houses 
to which it was customary for the workmen to resort, and 
at which the employers sought any additional men whom 
they wished to engage. In 1744 the Privy Council was 
set in motion against their refusal to obey the Act of 
1720.1 In 1750-51 they invoked the assistance of the 
Middlesex Justices, and obtained an order requiring the 
masters to pay certain ~ates. In· 1767 further legislation 
was, in spite of their eloquent protests, obtained against 
them.' In 1810 a master declared before a Select Com
mittee that their combination had existed for over a 
century.' 

An equally early instance of permanent trade combina
tion is the woollen manufacture of the West of England. 

1 House of Commons Journals, voL xix. pp. 416, 424, 481: Th" Cas. 
of 1M MasJeF Taykws "esiding riMn I/wl Cilies of Lond01l aM Westminster, 
in relali01llo 1M greal abuse. ~mitted by Ilteir jqvrne)'t.un: A n A bstrQct nf 
1M Masin Taylors' Bill before llu Honourabl. House of Commons, with the 
Journeymen', Obset'VaJiOfl em ud &lause of 1M .aid Bill; Tlu Cau of lit. 
Jounuymet' Taylors "esiding in lite Cities of Lqndon and Wes!",''''!,,' (,,11 
1720). These and·other documents relating to combinations in this tra<le 
have now been published in a useful volume (Tn. T al/oring Trade, by F. W. 
Galton. 1896), with an elaborate bibliography. 

8 London, by David Hughson (1821), pp. 392'3; House of CommOM 
• Journals, vol. xxiv. Place MSS. 27799. pp. 4,5. T/wl Cau ofthtl Journeymnl 

Tavlors in ana about lite Cities of London and Westminster (January 7,1745)· 
'a Gentlemen's MagazifIUI, 1750, 1768. 
4 Pla.ce MSS. 277'»-10: see Tiu l.ife of Fr4MsPlaa. rnr-r85+. by 

Professor Graham Wallas, 1898; seeond edition, 1918. There is eVl·l .. nr.e 
of very similar organisation in other towns. At Birmingham, !'or instance, 
there was a systematically organised strike in In7 agam.t ~ reductlOn of 
wal'(es, which lasted for some months (Langford's Century of liirm,,,c"_ 
Life, pp 225. etc.; The Tailoring Trade, by F. W. Galton, 1 80). 
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lIere the rise of a class of lifelong wage-earners took a fonn 
altogether different from that in the London tailoring trad~, 
but it produced the same result of combinatlOns among the 
workers. The" wealthy clothiers" of Somerset, Glouces
tershire, and Devon, who during the sixteenth century had 
" mightily increased in fame and riches, their houses fre
quented like kings' courts," 1 provided and owned the 
material of the industry throughout the whole manufacturing 
process, but employed a separate class of operatives at each 
stage. Buying the wool at one of the market towns, the 
capitalist clothier gave this to one set of hand-workers to 
be carded and spun into yam in the village households. 
The yam was passed on to another set-the hand-loom 
weavers-to be made into cloth in their cottages. The 
cloth was then II fulled" at the capitalist's own mill (usually 
a water-mill) and again given out to be .. dressed" by a 
new set of hand-workers, after which it. was ready to be 
packed in the warehouse, and dispatched to Bristol or 
London for ·shipment or sale. In this case, as in that of 
the tailors, the operatives still retained the ownership of 
the tools of their particular processes, but it was practically 
impossible for them to acquire either the capital or the 
commercial knowledge necessary for the success of so highly 
organised an industry, and we accordingly find them enter
ing into extensive combinations from the closing years 
of the seventeenth century. Already in 1675 the journey
men clothworkers of London combined to petition the Court 
of the CIothworkers' Company against the engagement of 
workmen from the country. In 1682 we hear of them 
taking advantage of an extensive shipping order to refuse. 

1 .4 Declaralion of Iii" Eslale of Clothing .. ow .. sed un/hi .. Ihis Realtf14 of 
Eng/ami. by john May, Deputy Alnager (1613. 51 pp .• in B.:ll. 712. g. 16). a 
volume which contains many interesting pamphlets on the woollen manu· 
facture between 1613 llnd 1753. Already in 1622. a year of depression of 
trade. we hear of numerous riots and tumults among the .... eavers of the 
",'est of England, notably those of certain Devonshire towns, who Faraded 
the streets demamlin.1: work or food (Quarle .. Sessions from. Lii;abeth /() 
A,,,,,'. bv A. H. A. Hamilton, 1878. pp. 95-6). But there IS as yet no 
e,·i,knn: of durable combinations at so early a d3te. 
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iV: concert, to work under 12S. per week. But it i~ not 
clear whether any lasting association then resulted.1 In the 
West of England the ephemeral revolts of the early part of 
the seventeenth century seem to have developed into lasting 
combinations by the end of that century. We hear of 
them at Tiverton as early as 1700.1 In 1717 the Journals 
of the House of Commons contain evidence of the existence 
of a widespread combination of the woollen-workers in 
Devonshire and Somerset. The Mayor and Corporation of 
Bradninch complain If that for some years past the wool
combers and weavers in those parts have been confederat
ing how to incorporate themselves into a club: and have 
to the number of some thousands in this county, in a very 
riotous and tumultuous manner, exacted tribute from 
many." I The House of Commons apparently thought the 
evil could be met by Royal Authority and requested the 
King to issue a Proclamation. Accordingly on February 4, 
1718, a Royal Proclamation was issued against these .. law
less clubs and societies which had illegally presumed to use 
a common seal, and to act as Bodies Corporate, by making 
and unlawfully conspiring to execute certain By-laws or 
Orders, whereby they pretend to determine who had a right 
to the Trade, what and how many Apprentices and Journey
men each man should keep at once, together with the prices 
of all their manufactures, and the manner and materials of 
which they should be wrought.'" This kingly fulmination, 
which was read at the Royal Exchange, failed to effect its 
purpose, for the Journals of the House of Commons for 
1723 and 1725 contain frequent complaints of the con
tinuance of the combinations,5 which are constantly heard 

1 MS. Minutes, Court Book ofthe Clothworkers' Company. December 10. 

1675; August 16, 1682; Indust,ial O,ganisaJi01t of th4 Suteenlil and 
Seventeenth eenlll'us. by George Unwin. 19<>4. p. 1')9. 

I History oj Tivet"lon. by lHartin Dunsford (Exeter. 1790). 
3 House of Commons Journals. vol xviii. p. 715, February S. 1717. 

Tiverton and Exeter petition to the same effect. 
• Hughson·s London, p. 337. The proclamation ",-as reprinted in .vol'$ 

" .. dQueries. September 2 I. 1867. fromacopypreserved by the Sen Fire Office. 
, See the petitions from Exeter and Dartmouth, February 24. 1723. 
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of throughont the whole of the eighteenth century, dying 
away only un the supersession of the male by the female 
weaver at the beginning of the nineteenth century, not to 
be effectively revived until the beginning of the twentieth. 

This early development of trade combinations in the 
West of England stands in striking contrast .... ith their 
absence in ~he same industry where pursued, as in York
shire. on the so-called" Domestic System." The Yorkshire 
weaver was a small master craftsman of the old type, him
self buying and owning the raw material. and once or twice 
a week selling his cloth in the markets of Leeds or Wakefield, 
to which. we are told by Defoe in 1724. .. few clothiers 
bring more than one piece." .. Almost at every house," 
he writes of the country ncar Halifax ... there was a Tenter, 
and almost on every Tenter a piece of cloth. or kersey, 
or shalloon. . . . at every considerable house was a manu
factory; ... then. as every clothier must keep a horse. 
pt'rhaps two. to fetch and carry for the use of his manu
facture. viz .• to fetch home his wool and his provisions from 
the market. to carry his yarn to the spinners. his manu
facture to the fulling mill, and when finished, to the 
market to be sold. and the like; so every manufacturer 
generally keeps a cow or two or more. for his family, and 
this employs the two or three or four pieces of enclosed 
land about his house, for they scarce sow corn enough for 
their cocks and hens." 1 Not until the Yorkshire cloth 

vol. xx. pp. 268-9; and those from Tannton. Tiverton, Exeter, and Dristol. 
March 3 and 7. 1725. vol. xx. pp. 598, 602. 648. In 1729 the Bristol 
weavers ... while the corporation was at church." riotously attacked the 
house of an obnoxious emph'yer. and had to be repulsed by the troops 
(History of Bristol. p. 261. by J. E"ans; EristolIS2,,), In InS they forced 
the cJotillers to sign a bond that they would" for ever forward" gIVe 
fifte~n pence a yard for weaving. under penalty of £1000 (C ... tln ..... ·s 
}If ag" -ill". I73S. p. 658; see also" An Essay on Hiots. their Causes and 
Cure." publi,ht>d in the Glvllcesl .. J O1Irnal. and reprinted in the G ... lknun· s 
lIla",.-,,,,. 1739. rp. 7-lo). In 1756 there w-as an extensive and serious 
uprising (see A S/"t. of tlte Cas~ and ;"-aN'atiu of F""IS ,.Iati"g to 1106 /,,/It 
Con.",oth-.n and Risi"g oj tn~ n'~"'tJc"'s in th6 County oj Gl(lllc(:iteY. In the 
Gough Collectif.1lJ. BtlJkian Library). 

1 Dd<>e's To .. ,. vol. iii. pp. 97'101. 116 (1724)' Joho Brlsht mentlOos 
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dealers began, about 1794, to establish factories on a large 
scale do we find any Trade Unions, and then journeymen 
and small masters struggled with one accord to resist the 
new form of capitalist industry which was beginning to 
deprive them of their control over the product of their 
labour. 

The worsted industry appears everywhere to have been 
carried on rather like the woollen manufactures of the 
West of England than the same industry in Yorkshire. 
The woolcomber frequently owned the inexpensive hand
combs and pots with which he worked. But the wool
combers, like the weavers of the West of England, formed 
but one of several classes of workers for whose employ
ment both capital and commercial knowledge was indis
pensable. . We hear, already in 1674, of an attempt by the 
Leicester woolcombers to .. form a compa~y," 1 though 
with what success we know not. In 1741 it was remarked 
that the woolcombers had ".for a number of years pa:,t 
erected themselves into a sort of corporation (though 
without· a charter); their first pretence was to take car._~ 

of their poor brethren that should ~all sick, or be out of 
work; and this was done by meeting once or twice a week. 
and each of them contributing 2d. or 3d. towards the box 
to make a ba,nk, and when they became a little formidable 
they gave laws to their masters, as also to themsdves
viz., That no man should comb wool under 25. per dozen; 
that no master should employ any comber that was not of 
their club: if he did they agreed one and all not to work 
for him; and if he had employed twenty they all of them 
turned out, and oftentimes were not satisfied with that. 
but would abuse the honest man that would labour. and in 
--------------------- ----
his father's apprenticeship, about 17~9, to" a most worthy man wh,> had 
a few acres of ground, a very smaU fann, and thr!:e or four looms in h" 
house" (speech reported in Beehive, February 2, 1&67). For a 1c'5 
optimLotic account of the Yorkshire clothiers, .. h(, were, ev~n in the ""ven
teenth century, often mere wage-earners, see Cartwright's Cilaf'i'ri oj 
Yotkshiye Hist(fr'Y. 

I His/ory of Leiceste" by James Thompson, 18~9, pp. 431-'. 
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a riotous manner beat him. break his comb-pots, and 
destroy his working tools; they further support one another 
in so much that they are become one society throughout 
the kingdom, And that they may keep up their price to 
encourage idleness rather than labour, if anyone of their 
club is out of work, they give him a ticket and money to 
seek for work at the next town where a box club is. where 
he is also subsisted. suffered to live a certain time with them, 
and then used as before; by which means he can travel 
the kingdom round, be caressed at each club, and not spend 
a farthing of his own or strike one stroke of work, Tlus 
hath been imitated by the weavers also. though not carried 
through the kingdom. but confined to the places where 
they work," 1 The surviving members of the Old Amicable 
Society of Woolstaplers retain a tradition of local trade 
clubs dating from the very beginning of the eighteenth 
century. and of their forming a federal union in 1785. Old 
members of the United Journeymen Curriers' Society have 
seen circulars and tramping cards. showing that a similar 
tramping federation existed in their trade from the middle 
of the century.2 

In other cases the expensive nature of the raw material 
or the tools aided the creation of a separate class. The 
SpitalfJdds silk-weavers. whom we find' forming a permanent 
organisation in 1773. could never have owned the costly 
Silks they wove.3 The gold-beaters. whose union dates 
at any rate from 1777. were similarly debarred from O\\'ning 
the material, 

1 ..t Sha,' Essay upon T,ad, in General, by .. A Lover of his Country," 
1741, quoted in James' Ilis/at'y of Ihe Wo,sud Manu/aclu" in England, 
p. Z.ll. 

• See, in corroboration, Leices/# Herald, August 24. 1793; MONI;Jlg' 
Cr.,on,d •. October 13. 1824; Place lIISS .. 2780I~-1~6. 2,17· 

a The Dublin silk-weavers. owing perhaps to their having been Iargdy 
Huguenot rdugees in a Roman Catholic town. appear to have been assOCI~ 
ateL! from the early part of the eighteenth century; see, for instance. The 
Cast of lhe Silk and Wors/fd Weavers In a Leuer /0 a A/embe, of Pa,I",,,,,nl 
(Dublin. 1 i49. 8 pp~l. Compare _" ShoJrl lIistMi.-,,/ Aceo",,1 of the Silk 
Manufacture in E"~i,,,,d, by Samuel Shull, 18n, and b.dlls/,,,Il Dubl," 
si>lC< IIJ9S anJ lite Silk Indllslry ill Dublin, b)' J. J. W ... bb, 19 1 3. 



34. The Origins 0/ Trade Uniolzism 

i~ concert. to work ~nder 12S. per week.. But it is not 
dear whether any lasting association then resulted.1 In the 
West of England the ephemeral revolts of the early part of 
the seventeenth century seem to have developed into. lasting 
combinations by the end of that century. We hear of 
them at Tiverton as early as 1700.s In 1717 the Journals 
of the House of Commons contain evidence of the existence 
of a widespread combination of the woollen-workers in 
Devonshire and Somerset. The Mayor and Corporation of 
Bradninch complain II that for some years past the wool
combers and weavers in those parts have been confederat
ing how to incorporate themselves into a club: and have 
to the number of some thousands in this county, in a very 
riotous and tumultuous manner, exacted tribute from 
many." a The House of Commons apparently thought the 
evil could be met by Royal Authority and requested the 
King to issue a Proclamation. Accordingly on February 4, 
1718, a Royal Proclamation was issued against these" law
less clubs and societies which had illegally presumed to use 
a common seal, and to act as Bodies Corporate, by making 
and unlawfully conspiring to execute certain By-laws or 
Orders, whereby they pretend to determine who had a right 
to the Trade, what and how many Apprentices and Journey
men each man should keep at once, together with the prices 
of all their manufactures, and the manner and materials of 
which they should be wrought.'" This kingly fulmination, 
which was read at the Royal Exchange, failed to effect its 
purpose, for the Journals of the House of Commons for 
1723 and 1725 contain frequent complaints of the con
tinuance of the combinations,' which are constantly heard 

1 MS. Minutes. cOnrt Book ofthe Clothworkers' u,mpany. December 10. 
1675; August 16, 1683; Industrial Orglln;.atiQfl of tM Sixteenth lind 
Seventeenth Ceflt,.ries. by George Unwin. 1904. p. 199, 

S History of Tive.-toll. by Martin Dunsford (Exeter. 1790), 
8 House of u,mmons Journals. voL xviii. p. 715. February 5. 1717, 

Tiverton and Exeter petition to the same effect. 
• Hughson's Lcnd<m. p. 337. The proclamation was reprinted in ;Vol.s 

and QusYies. September 21. 1867. from a copy preserved by the Sun f lrcOffice. 
• See the petitions from Exeter and Dartmouth, February 24. 1723. 
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of throughout the whole of the eighteenth century, dying 
away only on the supersession of the male by the female 
weaver at the beginning of the nineteenth century, not tn 
be effectively revived until the beginning of the twentieth. 

This early development of trade combination:=; in the 
West of England stands in striking contrast with their 
absence in ~he same industry where pursued, as in York
shire, on the so-called" Domestic System." The Yorkshire 
weaver was a small master craftsman of the old type, him
self buying and owning the raw material, and once or twice 
a week selling his cloth in the markets of Leeds or Wakefield, 
to which, we are told by Defoe in 1724, "few clothiers 
bring more than one piece." .. Almost at every house," 
he writes of the country near Halifax, " there was a Tenter, 
and almost on every Tenter a piece of cloth, or kersey, 
or shalloon, ... at every considerable house was a manu
factory; . . . then, as every clothier must keep a horse, 
perhaps two, to fetch and carry for the use of his manu
facture, viz., to fetch home his wool and his provisions from 
the market, to carry his yam to the spinners, his manu
facture to the fulling mill, and when finished, to the 
market to be sold, and the like; so every manufacturer 
generally heps a cow or two or more, for his family, and 
this employs the two or three or four pieces of enclosed 
land about his house, for they scarce sow com enough for 
their cocks and hens." 1 Not until the Yorkshire cloth 

vol. xx. pp. 268-9: and those from Taunton. Tiverton. Exeter. and Bristol, 
March 3 and 7. 1725. vol. xx. pp. 598. 6o!. 648. In 1729 the Bristol 
weavers ... while the corporation was at church." riotously attacked the 
house of an obnol<ious employer. and had to be repulsed by the troops 
(Hislory of Brislul, p. 261. by J. Evans; Bristol. 1824). In 1738 they forced 
the clvthiers to sign a bond that they would" tor ever forward" /:lve 
fifteen pence a yaru for weaving, under penalty of £1000 (C ... tlr",.,,'s 
M"g",itl~, '738. p. 658; see also" An Essay on Hiots. tlleir Causes and 
Cure," publi,lwd in the ClvIle"'t .. ] <JunJal. and reprinted in the C."lk"'~ 's 
.Hah a_'11". '739, pp. 7-10). In '756 there was an extensive and serious 
uprising (see A 51,,1. of the Cas. and Narratit" of Fads telaliJlg to tM Iwt. 
Com",,,:ic'" and Rising of the W""",'" in th, Cou"ty oj Clouu.I.,. in the 
Cough C"Uectioll, Bodle-ian Library). . 

1 Deft'e's To",. vol. iii. pp. 97-101, 116 (1724). Johu Bnght mentions 
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dealers began, about 1794, to establish factories on a large 
scale do we find any Trade Unions, and then journeymen 
and small masters struggled with one accord to resist the 
new form of capitalist industry which was beginning to 
deprive them of their control over the product of their 
labour. 

The worsted industry appears everywhere to have been 
carried on rather like the woollen manufactures of the 
West of England than the same industry in Yorkshire. 
The woolcomber frequently owned the inexpensive hand
combs and pots with which he worked. But the wool
combers, like the weavers of the West of England, formed 
but one of several classes of workers for whose employ
ment bot~ capital and commercial knowledge was indi<.;
pensable. We hear, already in 1674. of an attempt by the 
Leicester woolcombers to .. form a compa~y," 1 though 
with what success we know not. In 1741 it was remarked 
that the woolcombers had "-for a number of years pa,t 
erected themselves into a sort of corporation (though 
without· a charter); their first pretence was to take care 
of their poor brethren that should fall sick, or be out of 
work; and this was done by meeting once or twice a week, 
and each of them contributing zd. or 3d. towards the box 
to make a b~nk. and when they became a little fomlidab!e 
they gave laws to their masters, as also to themselves
viz., That no man should comb wool under 25. per dozen; 
that no master should employ any comber that was not (J{ 

their club: if he did they agreed one and all not to work 
for him; and if he had employed twenty tlley all of them 
turned out, and oftentimes were not satisfied with that, 
but would abuse the honest man that would labour, and in 
------------------- -----
his father's apprenticeship, about t73,), to .. a most worthy mau .... bo had 
a few acres of ground, a very small farm, aud three or four IrJ<JI08 in hi. 
house" (speech reported in Buhive, February 2, t8o?). For a Ie,s 
optimistic account of the Yorkshire clothiers, who were, ev~n in the seven
teenth century, often mere wage-earners, see Cartwr;ght's C;,at~ai of 
Yorkshire Histqry. 

1 llistot'y of Leicestu, by James Thompson, t8t9, pp. 43'-J. 
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a riotous manner bfat him. break his comb-pots. and 
destroy his working tools; they further support one another 
in so much that they are become one society throughout 
the kingdom. And that they may keep up their price to 
encourage idleness rather than labour. if anyone of their 
club is out of work. they give him a ticket and money to 
seek for work at the next town where a box club is. where 
he is also subsisted. suffered to live a certain time with them. 
and then used as before; by which means he can travel 
the kingdom round. be caressed at each club. and not spend 
a farthing of his own or strike one stroke of work. TIus 
hath been imitated by the weavers also. though not carried 
through the kingdom. but confined to the places where 
they work." 1 The surviving members of the Old Amicable 
Society of Woolstaplers retain a tradition of local trade 
clubs dating from the very beginning of the eighteenth 
century. and of their forming a federal union in Ii8S. Old 
members of the rnited Journeymen Curriers' Society have 
seen circulars and tramping cards. sho .... ing that a similar 
tramping federation existed in their trade from the middle 
of the century.3 

In other cases the expensive nature of the raw material 
or the tools aided the creation of a separate class. The 
Spitalflelds silk-weavers. whom we find' forming a permanent 
organisation in 1773. could never have owned the costly 
sIlks they wove.» The gold-beaters. whose union dates 
at any rate from 1777. were similarly debarred from owning 
the material. 

1 ... Shorl Essav "po .. TrtJd6 ira General. by .. A Lover of his Countr)· ... 
1741. quoted in James' Ilislut'y of the H"01'sud .\fanu/aclure i" E"giand. 
p. ~.ll. 

I See. in corroboration. Lric8sln Iltrald. August 24. J793; MOf'tIing' 
Ch"",;.-ir. Octobl'r r3. J824; Place II!SS .. 27801-Z46, 247· 

• The Dublin silk· weavers, owing perhaps to their baving ~en largel," 
HU!(tlNhlt r~fuget's in a Roman Catholic town. appear to ha," .. ""en as~"'I
ated fwm the early part of the eighteenth century; s ..... for instance. Tile 
C"s, "ilh. Silk a"d W01'sl,d Weal''''' ;" .. L.ltn i<' • .\I" .. ~. (Of Parl"m .. ,,' 
(Dubhn. 1749. 8 pr.). Compare A She .... 1 llisl~i",,1 Aceo,,"1 ,'I the S!ik 
M"nuf"f/u" iI' E"~ia .. d. by Samuel Shull, J811, and l..Juslruol Dub .... 
SII'(C iIJ9S 'HlJ Ihe S,ll. I"J"Slry in U"bli ... by J. J. Webb. 19 13-
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Another. remarkable instance of combination prior to 
the introduction of mechanical power and the factory 
system is that of the II stockingers," the hosiery workers, 
or framework knitters, described by Dr. Brentano. From 
the very beginning of the use of the stocking-frame, in the 
early part of the seventeenth century, servants appear to 
have been set to work upon frames owned by capitalists, 
though the bulk of the trade was in the hands of men who 
worked upon their own frames as independent producers. 
The competition of ·these embryo factories was severely 
felt by the domestic framework knitter, and on the fmal 
breakdown, in 1753, of the legal limitation of apprentices, 
it became disastrous. There grew up a .. ruinous practice 
of parishes giving premiums to manufacturers for employing 
their poor," and this flooding of the labour market with 
subsidised child labour reduced the typical framework 
knitter to a state of destitution. Though he continued to 
work in his cottage, he rapidly lost the ownership of his 
frame, and a system arose under which the frames were 
hired at a rent, either from a small capitalist frame-owner, 
or from the manufacturer by whom the work was given 
out. The operative was thus deprived, not only of tIle 
ownership of the product, but also of the instruments of his 
labour. Hence, although from the very beginning of the 
eighteenth century there were ephemeral combination,; 
among the framework knitters, in which masters and men 
often joined, it was not until 1780, when the renting of 
frames had become general, that a durable Trade Union 
of wage-earners arose.! 

The development of the industrial organisation ()f the 

1 l'be condition of the framework knitten may be gatherer! frc,m the 
elaborate Parliamentary Inquiry, the proceedings of which fill nftel!n 
pages of the Journals of the House of Commons, vol. xxvi., Apnl 19. 1753· 
See also vols. xxxvi. and xxxvii., and the Report from the C()mmltlee on 
Framework Knitters' Petitions, 1812; and Confiicts of Capital "nd Labour, 
by G. Howell, 1890. Felkin's HislOf'y of Ihe Machine-UlTol<ghl Hosiery ",,,1 
Lace 1I1an"/act,, .. es, 1867, contains an exhausth'e acc()unt (,f H,e tra<l~. 
founded on Gravener Henson's HiS/MY of Ihe F,~me;J.()'" K,,,/Irn. 10jl, 

now a scarce work. of which only one volume was pulJ:tSI,ed. 
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cutlery trades affords another example of this evolution. 
At the date of the establishment in Sheffield of the"Cutlers' 
Company (1624) the typical craftsman was himself the owner 
of his" wheel" and other instruments, and a strict limitation 
of apprentices was maintained. By 1791, when the masters 
obtained from Parliament a fOl1l!al ratification of the pre
valent relaxation in the customary restrictions as to appren
tices, we find this system largely replaced by something 
very like the present order of things, in which the typical 
Sheffield operative works with material given out by the 
manufacturer, upon wheels rented either from the latter or 
from a landlord supplying power. It is no mere coincidence 
that in the year 1790 the Sheffield employers found them
selves obliged to take concerted action against the" scissor
grinders and other workmen who have entered into un
lawful combinations to raise the price of labour." 1 

The shipwrights of Liverpool, and probably those of 
other shipbuilding ports, were combined in trade benefit 
clubs early in the eighteenth century. At Liverpool, 
where this society had very successfully maintained the 
customary limitation of apprentices, the members were 
all freemen of the municipal corporation, and as such 
entitled to the Parliamentary franchise. As a result the 
shipwrights' organisation became intensely political, by 
which was meant chiefly the negotiation of the sale of its 
members' votes. At the election of 1790, when Whigs 
and Tories compromised in order to avoid the expense of 
a contest, it 'yas the Shipwrights' Society, then at the zenith 
of its power, which insisted on forcing a contest by nominat
ing its own candidate, and, in the end, actually put him 
at the head of the poll. The society, which had a contribu
tion in 1824 of flftt.-en pence per month, and had built alms
houses for its old members, is reputed to have been at one 

1 Sheffield Iris. August 7 and September 9. 1790. The Scissorsmiths' 
Friendly Soci<,ty. cited by Dr. Brentano. was estat>lished in April 1791 • 

Other trade friendly societies in ~hcllidd arrear to date from a mucll 
earlter period. 
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time so powerful that any employer who refused to obt-y 
its rule~ found his business absolutely brought to a stand
still.1 

But the cardinal example of the conception of Trade 
Unionism with the divorce of the worker from the instru
ments of production is seen in the rapid rise of trade com
binations on the introquction of the factory system. We 
have already noticed that Trade Unions in Yorkshire began 
with the erection of factories anct the use of power. When, 
in. 179.4-, the clothiers of the West Riding failed to prevent 
the Leeds merchants from establishing large factorif's, 
" wherein it is intended to employ a great number of persons 
now working at their own homes," the journeymen took 
the matter into their own hands, and founded" the Clothiers' 
Community," or " Brief Institution," professedly to gather 
" briefs " or levies for the relief of the sick, and to carry on 
a Parliamentary agitation for hampering the factory owners 
by a legallirnitation of apprentices. "It appears," reports 
the Parliamentary Committee of 1806, "that there has 
existed for some time an institution or society among the 
woollen manufacturers, consisting chiefly of c1othworkers. 
In each of the principal manufacturing towns there appears 
to be a society, composed of deputies chosen from the 
several shops of workmen, from each of which town societies 
one or more deputies are chosen to form what is called the 
central committee, which meets, as occasion requires, at 
some place suitable to the local convenience of all partie';. 
The powers of the central committee appear to pervade 
the whole institution; and any determination or measure 
which it may adopt may be communicated "ith ease through
out the whole bO!y of manufacturers. Every workman, 
'on bis becoming a member of the society, receives a certain 
card or ticket, on which is an emblematical engraving-the 

1 Sir J. A. Picton's MnnOf'ials of Li~"pool, 18i5; A D'II'" c.f the 
Et'idellu bej0f'4 1114 Committee DII A.,u."s lind lIli:Jcillr1ny. by (,"(Jr~" 
White, 1824. p. 233; CON/leiS of La1xnw ... d Cap,Ioll. b)' G. HOWlJ. 
1 ~90. pp. 8z-3. 
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same, the Committee are assured, both in the North and 
the West of England-that by producing his ticket he may 
at once show he belongs to the society. The same rules 
and regulations appear to be in force throughout the whole 
district, and there is the utmost reason to believe that no 
clothworker would be suffered to carry on his trade, other
wise than in solitude, who should refuse to submit to the 
obligations and rules of the society." 1 The transformation 
of cotton-spinning into a factory industry, which may be 
said to have taken place round about the year I780, was 
equally accompanied by the growth of Trade Unionism. 
The so-called benefit clubs of the Oldham operatives, which 
we know to have existed from 1792, and those of Stockport, 
of which we hear in 1796, were the forerunners of that 
network of spinners' societies throughout the northern 
counties and Scotland which rose into notoriety in the 
great strikes of the next thirty years.· 

It is easy to understand how the massing together in 
factories of regiments of men all engaged in the same trade 
facilitated and promoted the formation ,of journeymen's 
trade societies. But with the cotton-spinners, as with the 
tailors, the rise of permanent trade combinations is to be 
ascri~cd, in a final analysis, to the definite separation 
between the functions of the capitalist entrepreneur and the 
manual worker-between, that is to say, the direction of 
industrial operations and their execution. It has, indeed, 
become a commonplace of modem Trade Unionism that 
only in those industries in which the worker has ceased to 
be . concerned in the profits of buying and selling-that 
in"cparable characteristic of the ownership and management 
oI the means of production--can effective and stable trade 
organisations be established. . 

The positive proofs of this historical dependence of 
Trade Unionism upon the divorce of the worker from the 

1 R(P<>r/ of Commit/t. on lite Wool/eN Molnufadur., IS06, p. 16; see.lso 
c.'".f/iels (Of LllOOf4r and Capilal. by G. Howell. 181)0. 

• ~c'(' Chapter Ill. 



42 The Origins of Trade Unionism 

wnership of the means of production are complemented 
Iy the absence of any permanent trade combinations in 
rldustries in which the divorce had not taken place. TIle 
[egradation of the Standard of. Life of the skilled manual 
vorker on the break-up of the medi:eval system occurred 
11 all sorts of trades, whether the operative retained his 
,wnership of the means of production or not, but Trade 
Jnionism followed only where the change took the form 
)f a divorce between capital and labour. The Corporation 
)f Pinmakers of London are found petitioning Parliament 
:owards the end of the seventeenth century or beginning of 
the eighteenth, as follows: 

" This company consists for the most part of poor and 
lndigent people, who have neither ~redit nor mony to pur
chase wyre of the merchant at the best hand, but are forced 
for want thereof to buy only small parcels of the seconu 
or third buyer as they have occasion to use it, and to sell 
off the pins. they make of the same from week to week, 
as soon as they are made, for ready money to feed them-. 
selves, their wives and children, whom they are constrained 
to imploy to go up and down every Saturday night from 
shop to shop to offer their pins to sale, otherwise cannot 
have money to buy bread. And these are daily so exceed
ingly multiplyed and encreased by reason of the unlimited 
number of app.rentices that some few covetous-minded 
members of the company (who have considerable stocks) 
do constantly imploy and keep. . . . The persons that 
buy the pins from the maker to sell again to other retailing 
shopkeepers, taking advantage of this necessity of the 
poor workmen (who are always forced to sell for ready 
mony, or otherwise cannot subsist), have by degrees so 
beaten down the price of pins that the workman is not able 
to live of his work, ... and betake themselves to be 
porters, tankard bearers, and·other day labourers, , .• and 
many of their children do daily become parish charges." 1 

1 In volume entitled Tracts .Relating to Trade, in Britkh '-luseum, 816, 
m. 13. Tankard-bearers were water carriers. 
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And the glovers complain at the same period that .. they 
are generally so poor that they are supplied with leather 
upon credit, not being able to pay for that or their work
folk's wages till they have sold the gloves." 1 

Now, although these pinmakers and glovers, and other 
trades in like condition, fully recof,'uised the need for some 
protection of their Standard of Life, we do not find any 
trace of Trade Unionism among them. Selling 'as they 
did, not their labour alone, but also its product, their only 
n:source was legislative protection of the price of their 
wares.~ In short,in those industries in which the cleavage 
between. capitalist and artisan, manager and manual 
labourer, was not yet complete, the old gild policy of com
mercial monopoly was resorted to as the only expedient for 
protecting the Standard of Life of the producer. 

We do not contend that the divorce supplies, in itself, 
a complete explanation of the origin of Trade Unions. 
At all times in the history of English industry there 
have existed large classes of workers as much debarred 
from becoming the directors of their own industry as the 
eighteenth-century tailor or woo1comber, or as the modern 
cot ton-spinner or miner. Besides the semi-servile workers 
on the land or in the mines, it is certain that there were in 
the towns a considerable class of unskilled labourers, 
exclude',l, through lack of apprenticeship, from any participa
tion ill Ule gild.a By the eighteenth century, at any rate, 

I Ni /""",$ opainst tilt designed lea/lit, impositions Oil gloves. B.M. 816, 
m·13 

I \\'e shall have occasion later to refer to the absence <,f effective 
1'1';,,1.0 l fli.'nism in those trades which are still carrieu on by sm"U ":vrking 
llhblt'I". 

• 1 he assumption frequently made that the Craft GilJ.s. at their best 
p"fi"d, included practically the whole working POl'uJ.1tion. appe""" to us 
unfounded. The ~ild system at no time ext~nded to any but the ,killed 
hamll<'r.,{tsmen. alongside of wbom must always have worked a large 
numlwr of unapprenticed labourers. who received less than half the wages 
of the craftsrllen. \\'e yenture to suggest that it is doubtful whdher the 
Craft Gilds at any time numbered as large a proporuon of the workHlj( 
pupul,ltion as the Trade Umons of the present day. See Indusl ..... ' 
iJemo<"r",·y. p, 430, 
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the numbers of this class must have been largely swollen, 
by the increased demand for common labour involved in 
the growth of the transport trade, the extensi ve building 
operations, etc. But it is not among the farm servants, 
'miners, or general labourers, ill-paid and ill-treated as 
these often were, that the early Trade Unions arose. \Ve 
do not even hear of ephemeral combinations among them, 
and only very occasionally of transient strikes.' The 
formation of independent associations to resist the will of 
employe~s requires the possession of a certain degree of 
personal independence and strength of character. Thus 
we find the ~arliest Trade Unions arising among journeymen 
whose skill and Standard of Life had been for centuries 
encouraged arid protected by legal or customary regulations 
as to apprenticeship, and by the limitation of their nllmbers 
which the high premiums and other conditions must have 
involved. (It is often assumed that Trade Unionism arose 
as a protest against intolerable industrial oppression. This 
was not so. )The first half of the eighteenth century was 
certainly not a period of exceptional distress. For fifty 
years from 1710 there was an almost constant succession 
of good harvests, the price of wheat remaining unusually 
low. The tailors of London and Westminster united, at 
the very beginning of the eighteenth century, not to resist 
any reduction of their customary earnings, but to wring 
from their employers better wages and shorter hours of 
labour. The few survivors of the hand woo1combers still 
cherish the tradition of the eighteenth century, when they 
styled themselves "gentlemen woo1combers," refused to 

1 .. Tumults. ".or strikes. among the coal-miners are occasionally men
tioned during the eighteenth century. but no lasting combinations. Se ... 
for those in Somerset, Carmarthenshire. etc .• in 1757. Gentl.me .. ·.! JI agaz.ne. 
1757. pp. 90,185.285. etc. In li65 there wu a prolonged stnke against 
the" yearly bond" by the Durham miners (Calendar of Home OJfice P""" •• 
1765'; Sykes' Local Records. vol. i. p. 254). The K .. e1men. who loaded 
coals on the Tyne ... mutinied" in 1654 and 1671 .. for the increase of 
wages"; and there ... ·ere fierce strikes in 1710. 1744. 1750 , l]il. and 17'1~· 
We have. however. no particulars as to their a~sociations. which w<-re 
probably ephemeral (Sykes' Local Records; Hichardson's Local H'S/Mia,,·, 
Table Book; Gentlemen's Alagazine. 1750). 
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drink with other operatives, and were strong enough, as 
we have seen, to give" laws to their masters." I The very 
superior millwrights, whose exclusive trade clubs preceded 
any general organisation of the engineering trade, had for 
.. their everyday garb II a .. long frock coat and tall hat." a 
And the curriers, hatters, woolstaplers, shipwrights, brush
makers, basket makers, and calico-printers, who furnish 
prominent instances of eighteenth-century Trade Unionism. 
all earned relatively high wages, and long maintained a very 
effectual resistance to the encroachments of their employers. 

It appears to us from these facts that Trade Unionism 
would have been a feature of English industry, even with
out the steam-engine and the factory system. Whether 
the association of superior workmen which arose in the 
early part of the century would, in such an event, ever 
have developed into a Trade Union Movement is another 
matter. The typical II trade club" of the town artisan of 
this time was an isolated .. ring" of highly skilled journey
men, who were even more decisively marked off from the 
mass of the manual workers than from the small class of 
capitalist employers. The customary enforcement of the 
apprenticeship prescribed by the Elizabethan statutes, and 
the high premiums oIten exacted from parents not belonging 
to the trade, long maintained a virtual monopoly of the 
better-paid handicrafts in the hands of an almost hereditary 
caste of .. tradesmen II in whose ranks the employers them
selves had for the most part served their apprenticeship. 
Enjoying. as they did, this legal or customary protection, 
they found their trade clubs of use mainly for the provision 
of friendly benefits, and for" higgling .. with their masters 
for better terms. We find little trace among such trade 
clubs of that sense of solidarity between the manual workers 

1 Many instances (If insolence and aggression by the woolcombers are 
on record; the employers' advertisements in the NollitlcJoam Jour"al. 
August 31. I 7'15. and the L6ices/tW Herald of June 179'. are only twO out 
of many sinlit.1r recitals. 

I J~b.lt6 SouL·enir History oj lise A ... ,,'camaled S<Jcj~ly of E~g"utJTs. 
l\)ul, p. I:':. 
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of different trades which afterwards became !'of) marked a 
feature of the Trade Union Movement. Their occasional 
disputes with their employers resembled rather family 
differences than conflicts between distinct social class~s. 
They exhibit more tendency to .. stand in" v.ith their 
masters against the community, ·or to back them against 
rivals or interlopers. than to join their fellow-workers of 
other trades in an attack upon the capitalist class. In s}iOrt, 
we have industrial society still divided vertically trade by 
trade, instead of horizontally between employers and wage
earners. This latter cleavage it is which has transformed 
the Trade Unionism of petty groups of skilled workmen 
into the modern Trade Union Movement.1 

The pioneers of the Trade Union Movement were not 
the trade clubs of the town artisans, but the extensive 
combinations of the West of England woollen-worhrs 
and the Midland framework knitters. It was these associa
tions that initiated what afterwards became tLe common 
pw-poseof nearly all eighteenth-century combinations-the 
appeal to the Government and the House of Commons to 
save the wage-earners from the new policy of buying labOur. 
like the raw material of manufacture, in the cheapest 

1 That such clubs were common in the handicraft tra(les in London as 
early as 1720 appears f,om the following extract from The Case of the Mast" 
Tay/ors residing within llul Cities of Londott and W"JmiJlsler, a petition 
which led to the Act of 1720: "This combinatiol) of the j<)llrneymen 
Taylors ... is of very ill example to Journeymen in all ott",r trades; u 
is sufficiently seen in the Journeymen Curriers, Smit~, Farriers, Sail
makers, Coachmakers, and arti6cers 01 divers other arts and mysterie •• 
who have actually entered into Confederacies of the like nature; and the 
Journeymen Carpenters. Bricklayers, and Joyners have taA.en some steps 
for that purpose, and only wait to see the event of others." Anrl the 

• Journeymen Tailors in their petition of 1745 allude to the large numlx-r 01 
"Monthly Clubs" among the London handicraftsmen. With regard to 
the curriers at this date, see Place MSS, 27801-246, 247· 

It may be convcruently noticed hpre that, althrJUgh strikes are, all we 
have seen, as old as the fourteenth century at least, the word" 'trike" WM 

Dot commonly used in this sense unW the latter part 01 the ~i;;htPfT.th 
century. The Oxford Dictionary glv~-S the tirot in,tance fJI its u<e as In 
1768, when the Annual Register refers to the hatters having "str'" k" f',r 
a rise in wages. The derivation appears to be from the s,til·)r' t,-rm of 
.. striking .. -the mast. thus bringing the movement to a stop. 
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market. The rapidly changing processes and widening 
markds of English industry seemed to demand the sweeping 
away of all re,;trictions on the supply and employment of 
labour, a process which involved the levelling of all classes 
of wage-earners ta their .. natural wages." The first to 
feel the encroachment on their custom;,try earnings were 
the woollen-workers employed by the capitalist clothiers 
of the Western counties. As the century advances we find 
trade after trade taking up the agitation against the new 
conditions, and such old-established clubs as the hatters and 
the woolcombers joining the general movement as soon as 
their own industries are menaced. To the skilled craftsman 
in the towns the new policy was brought home by the 
repeal of the Il'guIations which protected his trade ag~nst 
an influx of pa!lper labour. His defence was to ask for the 
enforcement of the law relating to apprenticeship. 1 This 
would not have helped the operative in the staple textile 
industries. To him the new order took the form of 
constantly declining piecework rates. What he demanded, 
therefore, was the fixing of the " convenient proportion of 
wages" contemplated by Elizabethan legislation. But, 
whether craftsmen or factory operatives, the wage-earners 
turned, for the maintenance of their Standard of Life, to 
that protection by the law upon which they had been 
taught to rely. So long as each section of workers believed 
in the intention of the governing class to protect their trade 
from the results of unrestricted competition no community 
of interest arose. It was a change of industrial policy on 
the part of the Government that brought all trades into 
line, and for the first time produced wh"t can properly be 
called a Trade Union Movement. In OHler, therefore, to 
make this movement fully intelligible, we must now retrace 
our steps, and follow the political history of industry in 
the eighteenth century. 

1 So tJlllCh is this the case that Dr. 'Brentano as' .. rts that .. Trade 
Uuj,)\\S origll1ated with the nOll-observ':ll1ce of" the Elizabethan Statute 
of ApFrel1tices (I'. 104). and thJ.t their primary object was, ill all cases, the 
eulur~clllellt 01 the law on the subject. 
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The dominant industrial policy of the sixteenth century 
was the establishment of some reg-dating autllOrity to 
perform, for the trade of the time, tbe services formerly 
rendered by the Craft Gilds. When, IOf instance, in the 
middle of the century the weavers foun4 their customary 
earnings dwindling, they managed so far to combine as to 
make their voice heard at Westminster. 'In 1555 we find 
them complaining .. that the rich and wealthy clothiers 
do many ways oppress them" by putting unapprenticed 
men to work on the capitalists' own 100m.." by letting out 
looms at rents, and .. some also by giving much less wages 
and hire for the weaving and workmanship of clothes than 
in times past!they did." 1 To the Parliament of these days 
it seemed right and natural that the oppressed wage-earners 
should turn to the legislature to protect them against the 
cutting down of ~eir earnings by the competing capitalists. 
The statutes of 1552 and 1555 forbid the use of the gig-mill, 
restrict the number of looms that one person may own to 
two in towns and one in the country, and absolutely pro
hibit the letting-out of looms for hire or rent. In 1563, 
indeed, Parliament expressly charged itseU with securing 
to all wage-earners a "convenient" livelihood. The old 
laws fixing a maximum wage could not, in face of the 
enormous rise of prices, be put in force .. without the great 
grief and burden of the poor labourer and hired man." 
Circumstances were changing too fast for any rigid rule. 
But by the celebrated .. Statute of Apprentices" the 
statesmen of the time contrived arrangements which would, 
as they hoped, .. yield unto the hired person, both in the 
time of scarcity and in the time of plenty, a convenient 
proportion of wages." Every year the justices of each 
locality were to meet, II and calling unto them such discreet 
and grave persons ... as they shall think meet, and 
conferring together respecting the plenty or scarcity of the 

, Preamble to .. All Act touching Weavers •• (:z and 3 Philip and ~!arv. 
,. xi.); see Froude·s History of England, vol. i. pp. 57-9; anJ W. C. 
T3ylor's Moder .. Fa,tory System. pp. 53-5. 
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time," were to fix the wages of practically eycry kind of 
lahuur,l their decisions being enforceable by heavy penalties. 
Stringent regulations as to the necessity of aJ prentictship, 
the length of its term, and the number of apprentices to be 
taken by each employer, received the confim:ation of law. 
The typkal ordinances'of tht~ media!val gild were, in fact, 
enacted in minute detail in a comprehensive general statute 
applying to the greater part of the industry of the period. 

We need not discuss the very debatable question whether 
this celebrated law was or was not advantageous to the 
labouring folk of the time. or whether and to what extent 
its promions were actually rut in force. 2 But codifying 
and enacting as it did the fundamental principles of the 
mrdi.-eval social order, we can scarcely be surprised that its 
adoption by Parliament confirmed the working man in the 
once universal belief in the essential justice and good policy 
securing by appropriate legislation .. th~ getting of a com
petent livelihood" by all those concerned in industry.3 
Exactly the same view prevailed at the beginning of the 
eighteenth century. We again find the newly established 
associations of the operatives appealing to the King, to the 
House of Commons, or to Quarter SeS5ions against the 
bt'~lting down of their wages by their employers. For the 
first half of the century the governing classes continued to 
act on the assumption that the industrious mechanic had a 
right to the customary earnings of his trade. Thus in 
Ii z6 the weavers of "'ilts and Somerset combine to petition 

, As exp.1nJcd by 1 Jamt'S I. c. 6 and 16 Car. I. c. 4; see R. u. Justices 
of Kent. q East. 395. 

• S .. e on these points. 01'. Cunningham's Hist."y of Englislo l"dusif'v 
and Com",na. ~Ir, Hewins' E"g!islt T,~e ."d Fi", ... C6 chu)l)" in tlu I71h 
C(N/U'.'·. and Thurold R"!;':rs· History of Agricultur. lind Prias. vol. ... 
pp. b~5·6. etc. Adam Smith <lbserves that the fixing <If w .. ges had, 10 

1776 ... I:one entirely into disu,e .. (Wealli. of .\'atl(>1ls. bk. i. ch, x. p. 65). 
a ,tatl'ment broadly true. a.lthoul:h formal determino (,(.", 0t wag~s are 
found 10 the MS. Mintltt'S of 0uarter Ses'lons for a"0ther half century. 

• This forms the constant refrain of the n ulUerous broadsheets or 
Trac/, rti ... li"g to TriJd~ of 1688-t;5 .... which are preserved in the bn·jlih 
~!lhCum. the Guildhall I.i'.,nry, and in the vuld,mith Company's library 
" t the t' niver:;lt)" of Lumiou. 
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the King against the harshnes5 and fraud of their employers 
the clothiers, with the result that a Committee of the Privy 
Council investigates their grievances, and draws up .. Articles 
of Agreement ,. for the settlement of the matters in dispute,l 
admonishing the weavers .. for the future" not to attempt 
to help themselves by unlawful combinations, but always 
.. to lay their grievances in a regular way befure His Majesty, 
who would be always ready to grant them relief suitable to 
the justice 01 their case." 3 More often the operatives 
appealed to the House of Commons. In 1719 the II broad 
and narrow weavers" of Stroud and places round, petitioned 
Parliament to put down the tyrannical capitalist clothiers 
by enforcing the " Act touching Weavers" of 1555.8 In 
1728 the Gloucestershire operatives appealed to the local 
justices of the peace, and induced them, in spite of protests 
from the master clothiers, and apparently for the fir"t time, 
to iix a liberal scale of wages for the weavers of the country.' 
Twenty years later the operatives obtained from Parliament 
a special prohibition of truck.1 Finally, in 1756 they 
persuaded the House of Commons to pass an Act' pro
-,viding for the fixing of piecework prices by the justices, 
in order that the practice of cutting down ra.tes and under
selling might be stopped. "A Table or Scheme for Rates 
of Wages" was accordingly settled at Quarter Sessions, 
November 6, 1756, with which the operatives were fairly 
contented.7 

The next few years saw a revolutionary change in the 
indu~trial policy of the legislature which must have utterly 

1 Privy Council Minutes of 1726. p. 310 (unpuLlished); see ,,!so 
House of Commons Journals. vol. xx. p. 745 (February 20. 1726). 

• Privy Council ~1inutes. February 4. 1726. 
8 House of Commons Journals. vol. xix. p. r8r (December 5. r7(9) . 
• Petition of .. Seyeral .... eavers of \Vooilen Ilroadrloth on h·h,df of 

themselves and several thousands of the Fraternity of v,'"o!lcn l1r0" .. kloth 
\Veavers II (House of Commons Journals. vol. xxvii. p. 503; see ,,1,0 [,p. 
730 - 2 ). 

, 22 Geo. n. c. 27. 

, 29 Geo. II. c. 33. 
• Report o.f Commillee 0.11 Pelitions of West oj England Cf,,:>.ius. B()u3e 

of ~mmolls Journals, voL xxvii. pp. 730-2. 
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bewildered the operatives. Within a generation tlu:· House 
of Commons exchanged its policy of medireval protection 
for one of" Administrative Nihilism." The Woollen Cloth 
Wt:avcrs' Act of 1756 had not been one year in force when 
Parliament was assailed by numerous petitions and counter 
petitions. The employers declared that the rates fixed by 
the justices were, in face of the growing competition of 
Yorkshire, absolutely impracticable. The operatives, on the 
other hand, asked that the Act might be strengthened in 
their favour. The clothiers asserted the advantages of free
dom of contract and unrestrained competition. The weavers 
received the support of the landowners and gentry in claim
ing the maintenance by law of their customary earnings. 
The perplexed House of Commons wavered between the 
two. At first a Bill was ordered to be drawn strengthening 
the existing law; but ultimately the clothiers were held to 
have proved their case.1 The Act of 1756 was, in 1757, 
unconditionally repealed; and Parliament was now heading 
straight for laisser-faire. 

The struggle over this Woollen Cloth "Veavers' Act of 
1756 marks the passage from the old ideas to the new. 
When, in 1776, the weavers, spinners, scribblers, and other 
woollen operatives of Somerset petitioned against the evil 
that was being done to their accustomed livelihood by the 
introduction of the spinning-jenny into Shepton Mallet, the 
House of Commons, which had two centuries before abso
lutely prohibited the gig-mill, refused even to allow the 
petition to be received.2 . 

The change of policy had already affected another trade. 
The London Framework Knitters' Company. which had 
been incorporated in 1663 for the express purpose of regu
lating the trade, found itself during the first hali of the 
eighteenth century in continual conflict with recalcitrant 
m~st('rs who set its bye-laws at defiance. This long struggle, 
in which the journeymen took vigorous action in support of 

1 For all th~sc proceedings, see House of Commons Journals, vol. xxvii. 
I Bouse of Commons Journals. vol. xxxvi. p. 1 (November I. 1]i6). 
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the Company, was brought to an end in 1753 by an ex
haustive Parliamentary inquiry. The bye-laws of the Com
pany, upon the enforcement of which the journeymen had 
rested all their hopes, were solemnly declared to be .. in
jurious and vexatious to the manufacturers," whilst the 
Company's authority was pronounced to be II hurtful to the 
trade." 1 The to~al abandonment of all legal regulation of 
the trade led, after numerous transitory revolts, to the 
establishment in 1778 of II The Stocking Makers' Associa
tion for the Mutual Protection in the Midland Counties of 
England," having for its objects the limitation of apprentices, 
and the enactment of a fixed rate of wages .. Dr. Brentano 
has summarised the various attempts made by the operatives 
during the next two years to secure the protection of the 
legislature.- Through the influence of their Union a sym
pathetic member was returned for the borough of Notting
ham. Investigation by a committee brought to light a 
degree of " sweating " scarcely paralleled even by the worst 
modem instances. A Bill for the fixing of wages had actu
ally passed its second reading when the employers, whipping 
up all their friends in the House, defeated it on the third 
reading-a rebuff to the workmen which led to serious riots 
at Nottingham, and thrust the unfortunate framework 
knitters back into despairing poverty.-

By this time the town craftsmen were also beginning to 
be menaced by the revolutionary proposals of their em
ployers. The hatters, for example, wh9se early combina
tion we have already mentioned, had hitherto been pro
tected by the strict limitation of the number of apprentices 
prescribed by the Acts of 1566 and 1603, and enforced by 

< the Feltmakers' Company. We gather from the employers' 
complaints that the journeymen's organisation, which by 

1 House of Commons Journals. April 13 and 19. 1753. vol. xxvi. pp. 7"4. 
779; Felkin's History of lhe Macloine-wrougnl Hosier:" and La" .\Jaflu/ac. 
lure, p. 80; Cunningham, Growlh of EngJi$/t I"dustry and Commeru in 
Moder" Times, 1903. vol. i. p. 663. 

• Gild$ and Trade Un;OfIs, pp. 115-21. 
I House of Commons Journals, voIs. xxxvi. and xxx,·il. 
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this time extended to most of the provincial towns in which 
hats were made, was aiming at a strict enforcement of the 
law limiting the number of apprentices which each master 
might take. This caused the leading master hatters to 
promote, in 1777, a Bill to remove the limitation. Against 
them was marshalled the whole strength of the journeymen's 
organisation. Petitions poured in from London, Burton, 
Bristol, Chester, Liverpool, Hexham, Derby, and other 
places, the " piecemaster hat or feltmakers and finishers" 
usually joining with the journeymen against the demand of 
the capitalist employers. The men asserted that, even with 
the limitation, .. except at brisk times many hundreds are 
obliged to go travelling up and down the kingdom in search 
of employ." But the House was impressed with the evidence 
and arguments of the large employers, and their Bill passed 
into law. l 

The action of the House of Commons on occasions like 
these was not as yet influenced by any conscious theory of 
freedom of contract. 'What happened was that, as each 
trade in turn felt the effect of the new capitalist competi
tion, the journeymen, and often also the small.:!r employers, 
would petition for redress, usually demanding the prohibi
tion of the new machines, the enforcement of a seven years' 
apprenticeship. or the maintenance of the old limitation of 
the number of boys to be taught by each employer. The 
House would as a rule appoint a Committee to i~\'estigate 
the complaint, with the full intention of redressing the 
alleged grievance. But the large employers would produce 
before that Committee an overwhelming array of evidence 
proving that without the new machinery the growing export 
trade must be arrested; that the new processes could be 
learnt in a few months instead of seven years; and that 
the restriction of the old master-craftsmen to two or three 
apprentices apiece was out of the question with the new 
buyers of labour on a large scale. Confronted \\;th such a 

1 House of Commons JOllrnals. "o\. xxx"i. "p. 19l. l.fO, l68, 287. 1777; 
Act 17 Geo. Ill. c. 55. repealing 8 Eliz. c. II, and 1 1.~c. l. 
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case as this for the masters even the most sympatllttic 
committee seldom found it possible to endorse the propo5als 
of the artisans. In fact, these proposals were impo~sible. 
The artisans had a grievance-perhaps the worst that any 
class can have-the degradation of their standard of liveli
hood by circumstances which enormously increast.'<l the pro
ductivity of their labour. But they mbtook the remedy; 
and Parliament, though it saw the mistake, could devi:;e 
nothing better. Common sense forced the Government to 
take the easy and obvious step of abolishing the mpoia:val 
regulations which industry llad outgrown. But the problem 
of protecting the workers' Standard of Life under the new 
conditions was neither easy nor obvious, and it remained 
unsolved until the nineteenth century discovered the ex
pedients of Collective Bargaining and Factory Legislation, 
developing. in the twentieth century. into the fixing by hw 
of a Minimum 'Vage. In the meantime the workers were 
left to shift for themselves, the attitude of Parliament to
wards them being for the first years one of pure pcrplcxitx, 
quite untouched by the doctrine of freedom of contract. 

That the Hou,;e of Commons remained innocent of any 
general theory against legislative interference long after it 
had begun the work of sweeping away the media:val regula
tions is proved by the famous case of the ~pitalflCHs ~ilk
weavers, in which the old policy of industrial regulation WrlS 

reverted to. In 1765 the SpitalfidJs weavers proksteJ 
that they were without employment, owing to the importa
tion of foreign silk. Assembling in crowds, they marched 
in processions to Westminster. headed by bands and banners, 
and demanded the prohibition of the import of the foreign 
'product. Riots occurred sufficiently serious to induce Par
liament to pass an Act in the terms desired; 1 but thi~ 
~xperiment in Protection failed to maintain wages, anl1 tLe 
riots were renewed in 1769. Finally Sir John lidding, tLe 
well-known London police magistrate, suggested to t~le 

1 5 Geo. III. c. 48; see A """a[ Regisu1', l;1)5. p .. p; CUfl'1inlSham Gr',· :1 
of Eng/is4 Indust,y and Comm"" ill Mod~, .. lime,_ 190.}, pp. 5 19, 7</J. 
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London silkweavers that they should secure their earnings 
by an Act.! Under the pressure of another outbreak of 
rioting in 1773, Parliament adopted this proposal, and em
powered the justices to fix the rates of wages and to enfurce 
their maintenance. The effect of this enactment upon the 
men's combination is signifisant. "A great man" had told 
the weavers, as one of them relates, that the governing class 
.. made laws, and we, the people, must make legs to them." 2 

The ephemeral combination to obtain the Act became 
accordingly a permanent union to enforce it. From this 
time forth we hear no more of strikes or riots among the 
Spital!ields weavers. Instead, we see arising a permanent 
machinery, designated the" Union," for the representation, 
before the justices, of both masters and men, upon whose 
evidence the complicated lists of piecework rates are r.noJ
ically settled. Clearly the Parliaments which p:lssed the 
Spitalfields Acts of 1765 and 1773 had no conception of the 
political philosophy of Adam Smith, whose H't\1lth (Of 
Nations, afterwards to be accepted as the English gospel 
of freedom of contract and .. natural liberty," was pub
lished in 1776. At the same time, so exceptional had such 
acts become, that when Adam Smith's masterpiece came 
into the hands of the statesmen of the time, it must have 
sermed not so much a novel view of industrial economics as 
the explicit generalisation of practical conclusions to which 
experience kid already repeatedly driven them. 

Towards the end of the century the governing classes, 
who had found in the new industrial policy a source of 
enormous pecuniary profit, eagerly seized on the new 
economic theory as an intellectual and moral justification 
of that policy. The abandonment of the operatives by the 
law, previously resorted to under pressure of circumstances, 
and, as we gather, not \\ithout some remorse, was now 
carried out on principle, with unflinching determination. 

1 Act J 3 Geo. III. c. 63 ; see A ShMt H j ,h~iJ:1ll ... etOUNI u/ 1"4 Srlk 
M,/ln,/aciurl in Eng/al/d, by Samuel Sholl. 1<>11 

I Ibid. p. 4. 
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When the handloom-weavers. earning little more than a 
third of the livelihood they had gained ten years betore, 
and unable to realise that the factory system would he 
deliberately allowed to ruin them, made themselves heard 
in the House of Commons in 1808, a Committee reported 
against the~r proposal to fix a minimum rate of wages on 
the ground that it was .. wholly inadmissible in principle, 
incapable of being reduced to practi~ by any means which 
carl possibly be devised. and. if practicable, would be pro
ductive of the most fatal consequences" : and .. that the 
proposition relative to the limiting the number of apprentices 
is also entirely inadmissible. and would. if adopted by the 
House. be attended with the greatest injustice to the manu
facturer as well as to the labourer." 1 Here we llave laisscr
faire fully esta.blished in Parliament as an authoritative 
industrial doctrine of political economy. able to overcome 
the grj!at bulk of the evidence given before this Committee. 
which was decidedly in favour of the minimum wage. The 
House of Commons had no lack of opportunities for educat
ing itself on the question. The special misery caused by 
bad harvests a.nd the prolonged war between 1793 and 
1815 • brought a rush of appeals. especially from the newly 
established associations of cotton operatives. In the early 
years of the present century petition after petition poured 
in from Lancashire and Glasgow. showing that the rates for 
weaving had steadily declined. and reiterating the old 
demands for a legally iixed seal!! of piecework rates and the 
limitation of apprentices. In 1795. and again in 1800, and 
once more in 1808. Bills fixing a minimum rate were intro
duced into the House of Commons. sometimes meeting with 

,collsiderable favour. The report of the Committee of 1808. 
which took voluminous evidence on the subject. has already 
been quoted. Petitions from the calico-printers for a legal 

1 Reporls on Petitions oj Cottml Weave,s. J809 and JBn. 
• .. The period between 1795 and 1815 was charact~ri~d by d<:arths 

which on several occasions became well-nigh famines" (Thorold }{ogt·rs. 
Histo .. y 01 Agric .. lt .... e and Prices, vol. i. p. (92 ). 
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limitation of the number of apprentices, although warmly 
supported by the Select Committee to which they were re
ferred, met with the same fate. Sheridan, indeed, was not 
convinced, and brought in a Bill proposing, among other 
things, to limit the number of apprentices. But Sir I{obert 
Peel (the elder), whose own factories swarmed with boys, 
oppo~cd it in the name of industrial freedom, and carried 
the House of Commons with him.l 

Meanwllile the despairing operatives, baffled in their 
attempts to procure fresh legislation, turned for aid to the 
existing law. Unrepealed statutes still enabled the justices 
in some trades to fix the rate of wages, limited in others 
the number of apprentices; in others, again, prohibited 
certain kinds of machinery, and forbade any but apprenticed 
men to exercise the trade. So completely had these statutes 
fallen into disuse that their very existence was in many 
instances unknown to the artisans. The \Vest of England 
weavers, however, combined with those of Yorkshire in 
1802 to cmploy an attorney, who took proceedings against 
t'mpJoycrs for infringing the old laws. The result was that 
Parli.llnent hastily passed an Act suspending these statutes, 
in order to put a stop to the prosecutions. 2 .. At a numerous 
meeting of the cordwainers of the City of New Sarum in 
1784," says an old circular that we have seen, .. it was 
unanimously resolved . . . that a subscription be entered 
into for putting the law in force against infringements on 
the Trade," but apparently without result. 3 The Edinburgh 

1 Millules of Evidence a.III ReplWI of 1},6 Com ... illee on Ihe P~lili01l of 1M 
Journeymen Calic<',pritllers.1uly 4.1804. July 17.1806. See also Sheridan's 
speech reported in Hansard's Parliamentary Debates. vol. ix. pp. 534-8. 

• 43 Geo. III. c. 136. continued in successh'e years until the definite 
rcpeal. in 1809. of most of the laws regulating the woollen manufacture by 
49 Ceo. III. c. 109; see Cunuingh3.m. 190.1. vol. ii. p. 6,59. 

• It was reprInted in the 121st Quarterly Report of the Amalgamated 
Sodety of Boot and Shoemakers. The proceedings were taken by the 
Friendly Society of Cordwainers of England ... instituted the 15th. of 
November 178..... Particulars of the l.ondon BootmakM'S' Society .... h,Ch 
\\as in correspondence \\ith seventy or eighty provincial societies. are 
given in A D,gtsl of th. E"idnla befo,e Iht Commill£t Oil .,j,tuans aNd 
lIJachi.u.y, by Geofj;e \Yhite. J8l.j. p. 97. 



5::i The Origins of Trade Um'onism 

compositors were more successful; on being refused an 
advance of wages, to con'espond with the rise in the cost of 
living, they presented. February 28, 1804, a memorial to 
he Court of Session, and obtained the celebrated II Inter-
ocutor" of 1805, which fixed a scale of piecework prices 
:or the Edinburgh pririting trade.· But the chief event of 
this campaign for the enforcement of the old laws began in 
:ilasgow. The cotton-weavers of that city. after four or 
nve years of Parliamentary agitation for additional legisla
tion, resorted to the law empowering the justices to fix the 
rates of wages. After an unsuccessful attempt to fix a 
stanrutrd rate by agreement with a committee of employers, 
the men's association which now extended throughout the 
whole of the cotton-weaving .districts in the United King
dom commenced legal proceedings at the Lanarkshire 
Quarter Sessions. The employers in 1812 disputed the 
competence of tlie magistrates, and appealed to the . Court 
of Sessions at Edinburgh. The Court held that the magis
trates were competent to fix a scale of wages, and a table 
of piecework rates was accordingly drawn up. The em
ployers immediately withdrew from the proceedings; but 
the operatives were nevertheless compelled, at great ex
pense, to produce witnesses to testify to every one of the 
numerous rates proposed.' After one hundred and thirty 
witnessell had been heard, the magistrates at length declared 

. the rates to be reasonable, but made no actual' order en
forcing them. The employers, with few exceptions, refused 
to accept the table, which it had cost the operatives £3000 
to obtain. The result was the most extensive strike tlle 
trade has ever known. From Carlisle to Aberdeen every 
loom stopped, forty thousand weavers ceasing work almost 
simultaneously. After three weeks' strike the employe~s 

1 Professor Foxwell kindly pJaced at our disposal a unique series of 
pamphlets relating to these proceedings. which are now in the Goldsmiths 
Company's Library at the University of l.ondon, including the Mem07iais 
of the journeymen and the employers, the Report in the p~O(tsS by Robert 
Bell. and the Scale of Prices as settled by the Court. A fuU account of the 
proceedins.s is given in the ScoUish Typog,aphical Circular, June 18511. 
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were preparing to meet the operatives, when the whole 
Strike Committee was suddenly arrested by the police, and 
held to bail under the common law for the crime of com
bination, of which the authorities, in that revolutionary 
period, were very jealous on purely political grounds. The 
five leaders were sentenced to terms of imprisonment vary
ing from four to eighteen months; and this blow broke up 
the combination, defeated the strike, and put an end to 
the struggles of the operatives a%ainst the progressive 
degradation of their wages} 

The London artisans, though they were not put down 
by prosecution and imprisonment, met with no greater 
success than their Glasgow brethren. Between IS10 and 
IS12 a number of trade societies combined to engage the 
services of a solicitor, who prosecuted masters for employing 
.. illegal men," that is to say, men who had not by apprentice
ship gained a right to follow the trade. The original" case .. 
which the journeymen curriers submitted to counsel in 
ISI0 (fee two guineas), wlh a view to putting in force the 
Statute of Apprentices, was in our possession, together 
with the somewhat hesitating opinion of the legal adviser.! 
I n a few cases proceedings were even taken against employers 
for l}aving set up in trades to which they had not themselves 
served their time. Convictions were obtained in some 
instances; but no costs were allowed to the prosecutors, 
who were, on the other hand, condemned to pay heavy 
costs when they failed. Lord Ellenborough, moreover, held 
on appeal that new trades, such as those of engineer and 
lockmaker, were not included within the Elizabethan Act. 
In ISII certain journeymen millers of Kent petitioned the 
justices to fix a rate of wages under the Elizabethan Act. 
When the justices refused to hear the petition a writ of 

1 See. for th".e proceedings. the two RepOtts of tlte Committe. 0fI the 
P,/ili,'ns of the Cvt/u .. Weal'B'S, April 12. 1808. and March 29. 180<); and 
J{iLhmond's evidcnt'c bdore the Committee on Artisans and Machinery. 
18>4, Second I{cport. pp. 59-64, 

• It i3 now in the British Library of Political Science at the London 
School of Economics. 
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mandamus was applied for. Lord Ellenborough granted 
the writ to compel them to hear the petition, but said they 
were to exercise their own discretion as to whether they 
would fix any rate. The justices, on this hint, declined to 
fix the wages.1 It soon became apparent that legal pro
ceedings under these obsolete statutes were, in face of the 
adverse bias of the courts, as futile as they were costly. 
There was nothing for it then but either to abandon the 
line of attack or to petition Parliament to make effective 
the still unrepealed laws. This they accordingly did, with 
the unexpected resUlt that the" pernicious" law empowering 
justices to fix wages was in 1813 peremptorily repealed.' 

The law thus -swept away was but one section of the 
great Elizabethan statute, and its repeal left the other 
clauses untouched. A Se~ect Committee had already, 
in IBII, reported that" no interference of the legislature 
with the freedom of trade, or with the perfect hoerty of 
every individual to dispose of his time and of his labour 
in the way and on the terms which he may judge most 
conducive to his own interest, can take place without 
violating general principles of the first importance to the 
prosperity and happiness of the community; without 
establishing the most pernicious precedent, or even without 
aggravating, after a very short time, the pressure of the 
general distress, and imposing obstacles against that distress 
being ever removed." The repeal of the wages clauses 
of the statute made this emphatic declaration of the new 
doctrine law as far as the fixing of wages was concerned; 
but there remained the apprenticeship clauses. Petitions 
for the enfor~ment of these, and their extension to the ncw 
trades, kept pouring m. They were finally referred to a 
large and influential committee which included Canning. 
Huskisson, Sir Robert Peel, and Sir James Graham among 

. its members. The witnesses examined were strongly in 

1 R. 11. Justices of Kent. 14 East. 395; see F. D. Lon~c·.l .. ql.,ry 11;1'1 

'he Law of Strikes. 1860. pp. 10, II. 

a 53 Geo. III. c. ,,0 (IS 13). 
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favour of the 'retention of the laws, with amendments 
bringing them up to date. The chairman (George Rose) 
was apparently converted to the view of the operatives 
by the evidence. The committee. which had undoubtedly 
been appointed to formulate the complete abolition of the 
apprenticeship clauses. found itself unable to fulfil its virtual 
mandate. Not venturing. in the teeth of the manufacturers 
and economists, to recommend the House to comply with 
the operatives' demands, it got out of the difficulty by 
making no recommendation at all. Hundreds of petitions 
in favour of the laws continued to pour in from all parts of 
the country, 300,000 signatures being for retention against 
2000 for repeal. masters often joining in the journeymen's 
prayer. A public meeting of the" Master Manufacturers and 
Tradesmen of the Cities of London and Westminster," 
at the Freemasons' Tavern, passed resolutions strongly 
supporting the amendment and enforcement of the existing 
law. On the other hand. a committee on which the master 
engineers Maudsley and Galloway were prominent members, 
argued forcibly in favour of freedom and against .. the 
monstrous and alarming but misguided association." In 
1814 Mr. Serjeant Onslow. who had not served on the com
mittee of the previous session, introduced a Bill to repeal 
the whole apprenticeship law. The" Masters and Journey
men of Westminster" were heard by counsel against this 
measure, but the House had made up its mind in favour of 
the manufacturers, and by the Act of 54 Geo. III. c. 96 swept 
away the apprenticeship clauses of the statute, and with 
them practically the last remnant of that legislative pro
tection of the Standard of Life which survived from the 
Middle Ages.1 The triumphant manufacturers presented 
Serjeant Onslow with several pieces of plate for his champion
ship of commercial liberty.a 

1 The SpitalfieJds Acts, relating to the silkweavers. were. however. not 
repealed until 1824 ; and the last sections of 5 Eliz. c ... were not formally 
repealed until 1875. , . 

• \Vhite's Digtst oj al/ 11.6 laws at prtun' ;" , . .,stula "cpullng ,\I <lslers 
and lI'orkp6oplt. 1814. p. 59. Pla(e wrote to \Vakefield. January 2, 181 4: 
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So thoroughly had the new doctrine by this time driven 
out" the very recollection of the old ideals from the min,i 
of the governing class that it was now the operatives who 
were regarded as innovators, and we are hardly surprised 
to find' another committee gravely declaring that .. the 
right of every man to employ the capital he inherits, or has 
acquired, according.to his own discretion, without molesta
tion or obstruction, so long as he does not infringe on the 
rights or property of others, is one of those privileges which 
the free and happy constitution of this country has long 
accustomed every Briton to consider as his birthright." 1 

But it must be added that the governing class was by no 
means impartial in the application of its new doctrine. 
~edireval regulation acted not only in restriction of free 
competition in the labour market to the pecuniary loss of 
the employers, but also in restriction of free contract to 
the loss of the employees,' who could only obtain the best 
terms for their labour by collective instead of individual 
bargaining. Consequently the operatives, if they had 
clearly understood the situation, would have been as anxious 

.. The affair of Serjeant Onslow partly originated with me. bat I bad nf) 
suspicion it would be taken up and pusbed as vigorously as it has been and 
is likely to be" (Life of Francis Piau. by Prof. Graham Wallas, p. 1.59). 

The proceedings in this matter can be best traced in the HouO(! of 
Commons Journals for 18t3 and 1814. vols. lxviii. and lxix.; and in 
Hansard's Parliameatary Debates, vols. xxv. and xxvii. The master'. 
case is given in a pamphlet. The Origin, Object, and OPeration of the A ppre,,' 
tice Laws, 1814. 26 pp., preserved in the Pamphleteer. vol. iii. The Reso/u
tions of the 111 aslff M anufact .... er'lInd Tradesmen of the Cities of u",don a"d 
WestminsfeJ' on the Stalute 5 Elu. c. 4, t814. 4 pp., gives the <;(!Otrary view 
(B.M. 1882. d. 2). The contemporary argument for freedom is e''l,ressed 
in An Eslimau of the Comparalive Strength of weal Brilain, by G. Chalmers. 
t810; see Cunningham. 1903, vol. ii. p. 660. The Nott!ngham Library 

, pOssesses a unique copy of the Articles an4 General Regulations of a S"i;,ely 
fM' obtaining Parliamentary Relief, and the EflCouragem~ .. ' of Mu/;a .. icJ ,n 
th' Impruvtmtefll of Mechanism, printed at Nottingham in 1813. Thi~ 
appears to have been a federation of framework knitters' l'Xietit':ll, and 
possibly others. for Parliamentary action, as well as trade protectlon ; and 
its establishment in 1813 was perhaps connected with the m(,vement for 
the revival of the Apprenticeship Laws. 

1 Repon of the Committee 011 the State oj the Woott,n Ma .... facl'.,. '" 
England. July 4. 1806, p. 12. 
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to abolish the laws against combination as to maintain 
those fixing wages and limiting apprenticeship; just as 
the capitalists, better informed, were no less resolute in 
maintaining the anti-combination laws than in repealing 
the others. ·We shall presently see how slow the workers 
were to realise this, in spite of the fact that the laws against 
combinations of workmen were maintained in force, and 
even increased in severity. Strikes, and any organised 
resistance to the employers' demands, were put down with 
a high hand. TI,e first twenty years of the nineteenth 
century witnessed a legal persecution of Trade Unionists as 
rebels and revolutionists. This persecution, thwarting the 
healthy growth of the Unions, and driving their members 
into violence and sedition, but finally leading to the repedl 
of the Combination Laws and the birth of the modem Trade 
Union Movement, will be the subject of the next chapter. 



CHAPTER II 

THE STRUGGLE FOR EXISTENCE 

[1799-1825] 

THE traditional history of the Trade Union Movement 
represents the period prior to 1824 as one of unmitigated 
persecution and continuous repression. Every Union that 
can nowadays claim an existence of over a century pos
sesses a romantic legend of its early years. The midnight 
meeting of patriots in the corner of a field, the buried box 
of records, the secret oath, the terms of imprisonment of 
the leading officials--all these are in the sagas of the older 
Unions, and form material out of which, in an age untroubled 
by historical criticism, a semi-mythical origin might easily 
have been created. That the legend is not without a basis 
of fact, we shall see in tracing the actual effect upon the Trade 
Union Movement of the legal prohibitions of combinations 
of wage-earners which prevailed throughout the U ni ted 
Kingdom up to 1824. But we shall find that some com
binations of journeymen were at all times recognised by tIle 
law, that many others were only spasmodically interfered 
with, and that the utmost rigOUT of the Combination Laws 
was not felt until the far-reaching change of policy marked 
by the severe Acts of 1799-1800, which applied to all,indus
tries whatsoever. This will lead us naturally to the story 
of the repeal of the whole series of Combination Laws in 
1824-5, the most impressive event in the early history cf 
the movement. 



The Society to enforce the Law 

There b a clear distinction-at any rate, as regards 
England-Letween the various statutes which forbade com
bination prior to the end of the eighteenth century, and the 
general Combination Acts of 1799-1800. In the numerous 
earlier Acts recited and repealed in 1824 the prohibition of 
combination was in all cases incidental to the regulation of 
the industry. It was assumed to be the business of Parlia
ment and the law courts to regulate the conditions of labour; 
and combinations could, no more than individuals, be per
mitted to interfere in disputes for which a legal remedy was 
provided. The object primarily aimed at by the statutes 
was not the prohibition of combinations, but the fixing of 
wages, the prevention of embezzlement or damage, the 
enforcement of the contract of service or the proper arrange
ments for apprenticeship. And although combinations to 
interfere with these statutory aims were obviously illegal, 
and were usually expressly prohibited, it was an incidental 
result that combinations formed to promote the objects of 
the legislation, however objectionable they might be to 
(Omployers, were apparently not regarded as unlawfuP 

Thus one of the earliest types of combination among 
journeymen-the society to enforce the law-seems always 
to have been tacitly accepted as permissible. Although it 
is probable that such associations came technically within 
the definitions of combination and conspiracy, whether 
under the common law or the early statutes, we know of 
no case in which they were indicted as illegal. We ha'"e 
already described, for instance, how, in 1726, the woollen 
weavers of Wilbhire and Somersetshire openly combined 
to present a petition to the King in Council against tht"ir 
masters, the broad clothiers. The Privy Council, far from 
deeming the action of the weavers illegal, considered and 
lit'alt with their complaint. And when the employers per
sisted in disobeying the law, we have seen how. in 1756, the 

I An elaboratt' ac,-ouut of this kgislatloll will be {ound ill 1. .. /;"", 
/',~j$"1110". L"bo". Jlv,·olu~ls. a,;d Labv", Llllders. by (.;. Ho\\c:1. 190". 
Pl'· ~ I-~~. 

D 
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Fraternity of Woollen Clothweavers petitioned the House 
of Commons to make more effectual the power of the justices 
to fix wages, and obtained a new Act of Parliament in accord
ance with their desires. The almost perpetual combinations 
of the framework knitters between 1710 and 1800 were 
never made the subject of legal proceedings. The com
binations of the London silkweavers obtained a virtual 
sanction by the Spitalfields Acts, under which the de)('gates 
of the workmen's organisations regularly appeared before 
the justices, who fixed and revised the piecework prices. 
Even in 1808, after the stringency of the law against com
binations had been greatly increased, the Glasgow and Lan
cashire cottonweavers were permitted operuy to combine for 
the purpose of seeking a legal fixing of wages, with the 
results already described. Nor was it only the combina
tion to obtain a legally fixed rate of wages that was left 
unmolested by the law. Combinations ~o put in force the 
sections of the Statute of Apprentices (5 Eliz. Co 4), or 
other prohibitions of the employment of " illegal workmen," 
occurred at intervals down to 1813. In 1749 a club of 
journeymen painters of the City of London proceeded against 
a master painter for employing a non-freeman; and the 
proceedings led, in 17So, to a conference of thirty journey
men and thirty masters with the City Corporation, at which 
the regulations were altered. l No one seems to have ques
tioned the legality of the 18U-Il outburst of combinations 
to prosecute masters who had not served an apprenticeship, 
or who were employing unapprenticed workmen. One 
reason, doubtless, for the immunity of combinations to 
enforce the law was that they included employers and 
sympathisers of all ranks. For instance, the combinations 
in 18u-13 to enforce the apprenticeship laws comprised 
both masters and journeymen, who were equally a&,"Tieved 

I Act of Common Council, November 22, liSo: Hughson'. Lrmd'>1l, 
p. 422. There is evidence of at least ODe other club of painters iD LoudoD 
dating back to the eighteenth century. the .. Original Society of Painters 
and Glaziers" existing in. f779. which afterwards became the St. !>Ianm·. 
Society ot Painters and Glaziers (Buhiv_. Oc:tober 21. 1863). 
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by, the CCJl1'petition of the new capitalist and his" hire
lings." 1, 'he Yorkshire Clothiers' Community, or " Brief 
Institutir ;" to which reference has already been made, 
in'ludec1 .. n some of its ramifications, the .. domestic" 
master I ,nufacturers, who fought side by side with the 
journe .n against the new factory system. 

. at . e other hand, combinations of journeymen to 
regulate' ior themselves their wages and conditions of 
employment stood, from the first, 1m a different footing. 
The common law doctrine of th~ illegality of pn. eedings 
." in restraint of trade," as subsequently interpreted by the 
judges, of itseU made illegal all combinations whatsoever 
of journeymen to regulate the conditions of their work. 
l\Ioreover, with the regulation by law of wages and the 
conditions of employment, any combination to resist the 
flrder of the justices on these matters was obviously of the 
nature of rebellion, and was, in fact, put down like any 
individual disobedience of the law. Nor was express statute 
Jaw against combinations wanting. The statute of 1305. 
I!ntitled. " \\110 be Conspirators and who be Champertors " 
'33 Edw. I. st. 2), was in 1818 hE!ld to apply to a combina
lion to raise wages among cotton-spInners, whose leaders 
were sentcn~e.d to two years' imprisonment under this 
Act. The" Bill of Conspiracies of Victuallers and Crafts
men I, of 1549 (2 and 3 Edw. ·VI. c. IS), though aimed 
primarily at combinations to keep up the prices charged to . 
consumers, clearly includes within its prohibitions any com
binations of journeymen craftsmen to keep up wages or 
reduce hours. 

It is some proof of the novelty of the workmen's com
binations in the early part of the eighteenth century, that 
Ilfither the employers nor the authorities thought at first 
ot resorting to the very sufticient powers of the existing law 
against them. When, in 1720, the master tailors of London 

1 This term was used to denote men who had not served a legal aprren
ticeship. See" Hures and Regulations of the 10urneymt'n '''eavers.'' 
reprinted in Appendix No. 10 to Heport on Combination Laws. 1825. 
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found themselves confronted with an organis,'d booy (If 
journeymen claiming to make a collective barga; ,'. ~criuu~Iy 
.. in restraint of trade." they turned, not to th(, \W cuu,·t~, 

but to Parliament for protection, anq obtained. 1 • we hi \'c 
seen, the Act II for regulating the Journeymen Ta j -; witllin 
the bills of mortality" (7 Geo. I. st. I, c. 13. a1 . -:led by 
8 Geo. III. c. 17}.1 Similarly, when the cloth!, )f tJ/C 
West of England began between 1717 and 1725. to be in
convenienced by the·' riotous and tumultuous clubs alH} 

societies" of woolcombers and weavers, who made bye-}aw~ 
and maintained a Standard Rate,' they did not put in forc~ 
the existing law. but successfully petitioned Parliament f()r 
the Act .. to prevent unlawful combinations of workmen 
employed in the Woollen Manufactures" (12 Geo. I. c. :H). 
Indeed, prior to the general Acts of 1799 and 1800 again;.t 
all combinations of journeymen, Parliament was, from th,~ 
beginning of the eighteenth century, perpetually en. cting 
statutes forbidding combinations in particular trades.· 

In the English statutes this prohibition of combinativll 
was, as we have seen, only a secondary feature, incidental 
to the main purpose of the law. The case is different win 
regard to the early Irish Acts, the terms of which point to 
a much sharper cleavage between masters and men, due, 
perhaps, to difference of religion and race. The very first 
statute against combinations which was passed by the Iri,.,!. 
Parliament, the Act of :1729 (3 Geo. II. c. 14), containcd nc 
provisions protecting the wag~-eamer, and prohibited com· 

1 The case of R. II. the Journeymen Tailors of Cambridge in I ~2l 
(8 Mod. 10) is obscurely reported; and it is nncertain under wha t law the 
men were convicted.. See Wright's La1ll1 of Crimj7ltU C""sp.,tu'es ana 
Agreements, p. 53 . 

• See the petitions from Devonshire towns. Hou~ of Commons Journal., 
1717, vol xviii. p. 715, which. with others in su~quent yeaN, l .. d t, d 
Select Committee in 1726 (Journals, vol. xx. p. 648. March 31, 172Ij). 

a See; for instance, the Acts regulating the woollen indu,try. 12 Geo. I 
c. 34 (1725); against embezzletl'lent or fraud by shuema),er., 9 G...,. I 
c. 27 (1729); vlating to hatters, 22 Geo. II. c. 27 (174'}); tl> ,ilk,..··,l\·U· 
17 Geo. Ill. c. 55 (1777); and to papermakinl!:. l6 Leo.llI.l'. III 'iN)' 

'Vhitbread dedared in the House of Commoru. that there were in Itov ll' 

f.:wer than forty such statutes. 
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binations in all trades whatsoever. The Act of 1743 (17 
Gt:'o. II. c. 8). called forth by the failure of the previous 
prohibition. equally confined itself to drastic penal measures, 
including the punishment of the keepers of the public-houses 
which were used for meetings. But in latt:'r years the 
English practice seems to have been followed; for the laws 
of 1758 (31 Geo. II. c. 17). 1763 (3 Geo. III. 34, sec. 23). 
1771 (II and 12 Geo. III. c. 18. sec. 40, and c. 33). and 
1779 (19 and 20 Geo. III. c. 19. c. 24. and c. 36) provide for 
the fixing of wages, and contain other regulations of industry. 
amongst which the prohibition of combinations comes as a 
matter of course. 

By the end of the century. at any rate. the common law, 
hoth in England and in Ireland. had been brought to the 
aid of the special statutes. and the judges were ruling that 
any conspiracy to do an act which they considered unlawful 
in a combination. even if not criminal in an individual, 
was against the common law. Soon the legislature followed 
slIit. In 1799 the Act 39 Geo. III. c. 81 expressly penalised 
all combinations whatsoever. 

The grounds for this drastic measure ap~ar to have 
been found in the marked increase of Trade Unionism among 
workers of various kinds. The operatives' combinations 
were regarded as being in the nature of mutiny against their 
employers and masters; destructive of the" discipline "neces
sary to the expansion of trade; and interfering with the 
rignt of the employer to .. do what he liked with his own." 
The immediate occasion was a petition from London 
engineering employers. complaining of an alarming strike 
of the milhnights. This led to a Bill suppressing combina
tion in the engineering trade, which was passed by the House 
of Commons, in spite of the protests of Sir Francis Burdelt 
and Benjamin Hobhouse. The measure was. however, 
dropped in the House of Lords in favour of a more compre
hensive Bill. applicable to all trades. which Whitbread had 
suggested. Thiswas introduced on June 17.1799, by William 
Pitt himself, then Chancellor of the Exchequer. who referred 
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to the alarmilig gro\\-tb of combination, not merely in tIle 
Metropolis but also in the north of England. Sub~quent 
stages of the Bill were moved by George Rose, another 
member of the Administration: and the measure was 
hurried through all its stages in both Houses with great 
rapidity, receiving the Royal Assent only twenty-four days 
alter its introduction into the House of Commons. nlere 
was therefore little opportunity for any effective demon
stration against its provisions, but the Journeymen Calico
printers' Society of London petitioned against the measure, 
and instructed counsel to put forward their objections. 
They represented that, although the Bill professed merely 
.. to prevent unlawful combinationS," it created" new crimes 
of so indefinite a nature that no one journeyman or workman 
will be safe in holding any conversation with another on 
the subject of 'his trade or employment." Only a few other 
petitions were presented, and, though Benjamin Hobhouse 
opposed it in the Commons and LOrd Holland in the Lords, 
the Bill passed unaltered into law.1 

But the struggle was not yet over. The employers were 
not satisfied with the 1799 Act; and The Times announcl:d 
in January 1800 that" one of the first Acts of the Imperial 
Parliament [of the United Kingdom] will be for the preven-

1 A FrJlaf14 A_au Reporl of ,It_ Prouedi",. of 1M P.,ili_., .14. 
By One of the Petitiouers (Loodoll, JaJluary' 1800, 19 pp.), A Tare 
pamphlet in the Goldsmiths' Library at the University of London. .. It 
is remarkable." eays Hr. Justice Stepben, .. that in tbe parliameutary 
history for 1799 and 1800 there is DO accoUJIt of any debate on th.,,;e Acta. 
nor are they referred to in tbe Annnal Register for thOle yean" (fJHlory 
of til. Crimirurl Law, vol. iii. p. :loS). That the measure excited wme 
interest in the textile districts may be inferred from the publication at 
Leeds of a pamphlet entitled an Abstract of a" Ad ID /We"",,' c.:.Jaa fwl 
CommlUlJiOffs am""'g jOUf'ft."PMfI ID raise Wages •• 14, (Leeds. 179')), ..... tllth 
is in the Manchester Public Library (P. I i35). u.rd Holland's speeches 
against it are said to have been reprinted for distribution in Manchester 
and Liverpool (Lady Holland's joumal. vol. ii. p. 10Z). 

Mr. and Mrs. Hammond haye now traced fdirty full accounta of t);e 
proceedings, elucidaling the scanty references in the Journals d the I-I<,u~ 
of Commons and House of Lords for 1799-1800 by quotation. frf,m t).e 
PtuUa_1IJ4ry Register. the SeflaJOf', The Ti_" LondOfl Ch'0fti,:e, y,., 
Brit<m, and 1>lonting Post. See Tiu Tou'" La&Du,e" 1917. ell. "ii. ,'p-
111-4%; also Cunningham. &0111110, ~., 1903, pp, i32-7, 
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tion of conspiracies among journeymen tradesmen to raise 
their wages. All benefit clubs and societies are to be im
mediately suppressed." 1 On the other hand, the trade 
clubs in all parts of the country poured in pedtions of 
protest: and the Whig and Tory members for Liverpool, 
General Tarleton and Colonel Gascoyne, among whose. 
constituents were the strongly combined shipwrights, who 
were freemen and Parliamentary electors, united to bring 
in an amending Bill. This was supported in a series of 
brilliant speeches by Sheridan, whose attempts to reduce 
to a minimum the mischief of the 1799 Act were strenuously 
resisted by Pitt and the Law Officers of the Crowp. The 
petitions were considered by a Committee, which recom
mended certain amendments. Two justices were substi
tuted for one as the tribunal; no justice engaged in the 
same trade as the defendant could act; the qualifying 
words .. wilfully and maliciously" were introduced in the 
description of the offences. A clause protecting trade 
friendly societies was proposed but eventually rejected. 
A particularly odious feature of the 1799 Act, under which 
defendants were required to give evidence against them
selves under severe penalties for refusal, was left unaltered. 
A series of interesting clauses providing for the reference of 
wage disputes to arbitration-copied from the contemporary 
Act relating to the cotton trade L-aroused great opposition, 
as tending" to fix wages" and as involving the recognition 
of the Trade Union representative, but they were finally 
adopted; without, so far as we are aware, ever being put 
in force.-

The general Combination Act of 1800 was not merely 
the codification of existing laws, or their extension from 

1 Times. January 7. 1800; Labo .. r Legislation. Labour loIovemems. lJ"tI 
Labour Leaders. by George Howell. 1902. p. :13. 

I 39 and 40 t .. nrge III. c. 90; s<'e C ...... i .. gha .... 1903. p. 634· 
• 3Q and 40 George III. c. 60; st."e. for all this. The Tow .. Labourer. 

n60-IS]J. by J. L. and B. Hammond. 1917. ch. vii. A c.,se in "'hich 
"" attempt to put the arbitration clauses in force was baulked by the' 
.. mpl"yers was melltioned to the Committee 011 Artisans and Mach..ine~·. 
1:>24. p. 603· 
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particular trades to the whole field pf industry. It rrpre
sented a new and momentous departure. Hitherto the 
central or local authority had acted as a court of appeal 
on all question~ affecting the work and wages of the citizcn. 
If the master and journeyman failed to agree as to what 
constituted a fair day's wage for a fair day's work, the 
higgling of the market was peremptorily superseded by the 
authoritative determination, presumably on grounds of 
social expediency, of the standard of remuneration. Proh
ably the actual fixjng of wages by justices of the peace fell 
very rapidly into disuse as regards the majority of industri('~, 
although formal orders are found in the minutes of Quartrr 
Sessions during the first quarter of the nineteenth century, 
and deep traces of the practice long survived in the cus
tomary rates of hiring. Towards the end of the eighteenth 
century, at any rate, free bargaining between the capitalist 
and his workmen became practically the sole method of 
fixing wages. Then it was that the gross injustice of pro
lubiting combinations of journeymen became apparent . 
.. A single master," said Lord Jeffrey, If was at liberty at 
any time to turn off the whole of his workmen at once--
100 or 1000 in number-if they would not accept of the 
wages he chose to offer. But it was made an offence for 
the whole of the workmen to leave that master at once if 
he refused to give the wages they chose to require." 1 What 
was even more oppressive in practice was the employers' 
use of the threat of prosecution to prevent even the begin
nings of resistance among the workmen to any reduction 

" of wages or worsening of conditions. 
It is true that the law forbade combinations of employers 

as well as combinations of journeymen. Even if it had 
been impartially carried out, there would still have remained 
the inequality due to the fact that, in the new system of 
industry, a single employer was himself equivalent to a 

. 1 Combinations of W01'k",en: Subsillne .. of tM Speec" of harrcis ],Jf,,) 
at tll~ Di.uu. to Jo~Ph H,.me, ""J.P., III Edinbu'g" • .vQ~~",be. lb'. 1<\,.': 
(Edinburgh. 1825). 
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very numerous combination. But the hand of justice was 
110t impartial. The .. tacit, but constant" combination 
of employers to depress wages, tt> which Adam Smith refers, 
could not be reached by the law. Nor was there any 
disposition on the part of the magistrates or the judges 
to find the masters guilty, even in cases of flagrant or 
avowed combination. No one prosecuted the master 
cutlers who, in 1814, openly formed the Sheffield Mercantile 
and Manufacturing Union, having for its main rule that no 
merchant or manufacturer should pay higher prices for 
any article of Sheffield make than were current in the pre
ceding year, with a penalty of £roo for each contravention 
of this illegal agreement. l During the whole epoch of 
repression, whilst thousands of journeymen suffered for 
the crime of combination, there is no case on record in which 
an employer was punished for the same offence. 

To the ordinary politician a combination of employers 
and a combination of workmen seemed in no way com
parable. The former was, at most, an industrial misde
meanour: the latter was in all cases a political crime. 
Under the shadow of the French Revolution, the English 
governing cla,;ses regarded all associations of the common 
peuple with the utmost alarm. In this general terror lest 
insubordination should develop into rebellion were merged 
hoth the capitalist's objection to high wages and the poli
tician's dislike of Democratic institutions. The Combinatiull 
Laws, as Francis Place tells us, II were considered a,; abso
lutdy necessary to prevent ruinous extortions of workmen. 
which, if not thus restrained, would destroy the whole of 
the Trade, Manufartures, Commerce, and Agriculture ·of 
the mtion .... This led to the conclusion that the wOlk
men were the most unprincipled of mankind. Hence thc 
rontinued ill-will, suspicion, and in almost l'wry possible 
wav the bad conduct of workmen and their employers 
tU\~'ards one anotht'r. So thoroughly was tltis false notion 
entertained that whenever men were prosecuted to con-

1 SJujjitlJ lri" ~larch 23. lSq. 
D2 
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viction for. having combined to regulate their wages or the 
ho~s of working, however heavy the Stotence passed on 
them was, and however rigorously it was inflicted, not the 
slightest feeling. of compassion was manifested by anybody 
for the unfortunatesufierers. Justice was entirely out of 
the question: they could seldom obtain a hearing before 
a 'magistrate, pevet' without 'impatience or insult; and 
never could they calculate on even an approximation to a 
rationa,! conclusion .••• Could an accurate account be 
given of proceedings, of hearings before magistrates, trials 
at sessions and in the Court of King's Bench, the gross 
injustice, the foul invective. and terrible punishments 
inflicted would not, after a few years have passed away, be 
credited on any but the best evidence." 1 

It must not, however, be supposed that every combina
tion was made the subject of prosecution, or that the Trade 
Union leader of the period passed his whole life in gaol. 
Owing to the extremely inefficient organi~ation of the 
English police, and the absence of any public prosecutor, 
a combination was usually Jet alone until some employer 
was sufficiently inconvenienced by its operations to be willing 
himseU to set the law in motion. In many cases we find 
employers apparently accepting or conniving at their men's 
combinatiol).s.1 . The master printers in London not only 
recognised the very ancient institution of the .. chapel," 
but evidently found it convenient, at any rate from 1785 
onwar.ds, to receive and consider proposals from the journey
men as an organised body. In 1804 we even hear of a joint 
committee consisting of an equal number of masters and 
journeymen, authorised by their respective bodies to frame 
regulations for the future payment of labour, and resulting 
in. the elaborate" scale" of 1805, signed by both masters 
and men. a The London coopers Md a recognised organisa-

1 Place MSS. 27798--7. The Act of 1800 "'as scathingly deno~Jnu·d 
by Cobbett in the Political Regi'ier. August 30 •• 823 

I This is a constant subject of complaint by other employer<. 
• Introduction to the London Scale of Prices (in London S'-<:lety vf 

Compositors' volume). 
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tion in 1813, in which year a list of prices was agreed upon 
by representatives of the masters and men. This list was 
revised in 1816 and I8I9, without anyone thinking of a 
prosecution.1 The Trade Union was openly reformed in 
1821 as the Philanthropic Society of Coopers. The London 
brushmakers in 1805 had " A List of Prices agreed upon 
between the Masters and Journeymen," which is still extant. 
The framework knitters, and also the tailors of the various 
villages in Nottinghamshire, were, from 1794 to 1810, in 
the habit of freely meeting together, both masters and men, 
.. to consider of matters relative to the trade," the conferences 
heing convened by public advertisement.' The minute 
books of the local Trade Union of the carpenters of Preston 
for the years IS07 to I8.:q chronicle an apparently uncon
cealed and unmolested existence, in correspondence with 
other carpenters' societies throughout Lancashire. The 
accounts contain no items for the expense of defending their 
ofIicers against prosecutions, whereas there are several 
payments for advertisements and public meetings, and, be 
it added, a very large expenditure in beer. And there is a 
lively tradition among the aged block printers of Glasgow 
that, in their fathers' time, when their very active Trade 
Union exacted a fee of seven guineas from each new appren
tice, this money was always straightway drunk by the men 
of the print-field, the employer taking his seat at the hea,d 
of the table, and no work being done by anyone until 
the fund was exhausted. The calico-printers' organisation 
appears, at the early part of the nineteenth century, to 
have been one of the strongest and most complete of the 
Unions. In an inlpressive pamphlet of ISIS the men are 
thus appealed to by the employers: .. We have by turns 
conceded what we ought all manfully to have resisted, 
and you, elated "ith success, have been led on from one 
extravagant demand to another, till the burden is become 
too intolerable to be borne. You fix the number of our 

1 House of Commons Return. No. 135. of IS.H· 
• Advertisements in Nolting.a", Journal. 179-4-1810• 
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apprentices, a?d oftentimes even the number of our journey. 
men. You dismiss certain proportions of our hands, anJ 
will not allow others to come in their stead. You stop all 
Surface Machines, and go the length even to 'destroy the 
rollers before our face. You restrict the Cylinder Machine, 
and even dictate the kind of pattern it is to print. You 
refuse, on urgent occasions, to work by candlelight, and 
even compel our apprentices to do the same. You dismiss 

. our overlookers when they don't suit you; and force 
obnoxious servants into our employ. Lastly, you set all 
subordination and good order at defiance, and instead of 
showing deference and respect to your employers, treat 
them with personal insult and contempt." 1 Notwith
standing all this, no systematic attempt appears to have 
been made to put down the calico-printers' combination, 
and only' one or two isolated prosecutions can be traced, 
In Dublin, too, the cabinetmakers in the early part of the 
present century were combined in a strong union called 
the Samaritan Society, exclusively for trade purposes; 
"but though illegal, the employers do not seem to have 
looked upon it with any great aversion: and when on one 
occasion the chief constable had the men attending a meeting 
arrested, the employers came forward to bail them. Inde('d, 
they professed that their object, though primarily to ddend 
their own interests against the masters, was also to defend 
the interests of the masters against unprincipled journey
men. Many of the masters on receiving the bill of a 
journeyman were in the habit of sending it to the trades' 
society committee to be taxed, after which the word Com
mittee was stamped upon it. One case was mentioned, 
when between two and three pounds were knocked off 
a bill of about eight pounds bt' the trade committee." Z 

1 Consid",ations addressed to the jou'lUpnrn Calico·P,inters /'y Q"e oj 
their Maste,s (Manchester, 1815); see also the Report of House of 
Commons Committee on the Case of the Caliw·Printt"TS, 1806, 

S Evidence before Committee on Artisan~ and }Iachinery, 1824, ~s 
summarised in the Report on T,ade Societies (1860) of the S,,<ial SUen(e 
Association: see also A Digest of the E"idmce before the Comml!/ee Oil 
ArtizaflS and Machinery, by George White, 1824. 
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And both in London and Edinburgh the journeymen openly 
published, without fear of prosecution, elaborate' printed 
lists of piecework prices, compiled sometimes by a committee 
of the men's Trade Union, sometimes by a joint committee 
of employers and employed. l .. The London Cabinet
makers' Union Book of Prices," of which editions were 
published in 18II and 1824, was a costly and elaborate 
work, with many plates, published .. by a Committee of 
Masters and Journeymen ... to prevent those litigations 
which have too frequently existed in the trade." Various 
supplements and" index keys" to this work were published; 
and other similar lists exist. So lax was the administration 
of the law that George White, the energetic clerk to Hume's 
Committee, asserted that the Act of 1800 had .. been in 
general a dead letter upon those artisans upon whom it 
was intended to have an effect-namely, the shoemakers, 
printers, papermakers, shipbuilders, tailors, etc., who have 
had their regular societies and houses of call, as though no 
such Act was in existence; and in fact it would be almost 
impossible for many of those trades to be carried on without 
such societies, who are in general sick and travelling relief 
societies; and the roads and parishes would be much pestered 
with these travelling trades, who travel from want of employ
ment, were it not for their societies who relieve what they 
call tramps." S 

But although clubs of journeymen might be allowed to 
take, like the London bookbinders, .. a social pint of 
porter tog~ther," and even, ·in times of industrial peace, to 
provide for their tramps and perform all the functions of a 
Trade Union, the employers had always the power of 

1 The Edinburgh Booh of Prius for II/anl/facluring Cabinet Wor'A 
(Euinburgh. 1805. 126 pp.) ... as mutually agreed upon by the Masters 
and journfOymell." In 1825 the journeymen prepared a Suppleme"'. 
which. after the masters hat! concurred in it. was published by the men 
(Edinburgh. 1825). Both these are in the Gold.milhs· Library at the 
lill i versi ty of London. 

o .rI Ftw Remarks on the Stale oflhe Lau's III prese,,' i" Exis/enu for regu
l(ltiJl~ Muslers and lI\>rkp~oplf. 1823 (142 pp.). p. 8... Anonymous. but 
e\'id~ntl}' by George White anu Gravener Henson. 
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meeting any demands by a prosecution. Even those trades 
in which we have discovered evidence of the unmolested 
existence of combinations furnish examples of the rigorous 
application of the law. In 1819 we read of numerous 
prosecutions of cabinetmakers, hatters, ironfounders, and 
other journeymen, nominally for leaving their work un
finished, but really for the crime of combination.' In 
I798 five journeymen printers were indicted at the Old 
Bailey for conspiracy. The employers had sent for the 
men's leaders to discuss their proposals, when, as' it was 
complained, .. the five defendants came, clothed as delegates, 
representing themselves as the head of a Parliament as we 
may call. it." The men were in fact members of a trade 
friendly society of pressmen II held at the Crown, near St. 
Dunstan's Church, Fleet Street," which, as the prosecuting 
counsel declared, .. from its appearance certainly bore no 
reproachable mark upon it. It was called a friendly society, 
but by means of some wicked men among them this society 
degenerated into a most abominable meeting for the purpose 
of a conspiracy; those of the trade who did not join their 
society were swnmoned, and even the apprentices, and were 
told unless they conformed to the practices of these journey
men, when they carrie out of their times they should not 
be employed." Notwithstanding the fact that the employers 
had themselves recognised and negotiated" with the society, 
the Recorder sentenced all the defendants to two years' 
imprisonment. II 

Twelve years later it was the brutality of another prose
cution of the compositors that impressed Francis Place with 
the necessity of an alteration in the law. II The crud 
persecutions," he writes, It of the Journeymen Printers 
employed in The Times newspaper in 1810 were carried to 
an almost incredibl~ extent. The judge who tried and 

1 See, for instance, Th, Times from lith to 25th of Jane 1819. 
• An Accoulll of IhI Ris, and Progress of IhI Dispute be/wee .. the .\lasters 

and journeymeto Printers exemplified i .. IhI Trial a/ [,lTge, wit" [(e",~,ks 
Thlreon, 1799. a rare pamphlet, in the Goldsmiths' Library at the CDH"er
sity of l-olldon. 
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sentenced some of them was the Common Sergeant vf 
London, Sir John Sylvester, commonly known by the cogno
men of 'Bloody Black Jack.' .•• No judge took more 
pains than did this judge on the unfortunate printers, to 
make it appear that their offence was one of great enormity, 
to beat down and alarm the really respectable men who 
had fallen into his clutches, and on whom he inflicted 
scandalously severe sentences." 1 Nor did prosecution 
always depend on the caprice of an employer. In Decem
ber 1817 the Bolton constables, accidentally getting to 
know that ten delegates of the calico-printers from the 
various districts of the kingdom were to meet on New 
Year's Day, arranged to arrest the whole body and seize 

. all their papers. The ten delegates suffered three months' 
imprisonment, although no dispute with their employers 
was in progress. a But the main use of the law to the 
employers was to checkmate strikes, and ward off .demands 
for better conditions of labour. Already, in 1786; the law 
of conspiracy had been strained to convict, and punish with 
two years' imprisonment. the five London bookbinders 
who were leading a strike to reduce hours from twelve to 
eleven.s When. at the Aberdeen Master Tailors' Gild, in 
1797, II it was represented to the trade that their journe~en 
had entered into an illegal combination for the purpose of 
raising their wages," the masters unanimously .. agreed 
not to give any additional wages to their servants," and 
backed up this resolution of their own combin~ion by 
getting twelve journeymen prosecuted and fined for the 
crime of combining.' In 1799 the success of the London 
shoemakers in picketing obnoxious employers led to the 
prosecution of two of them, which was made the means of 
inducing the men to consent to dissolve their society, then 

1 Place MSS. 27798-8; Times, Novemocr 9. 18ro. 
t Report in J.IaKchlstff Excha"g. ller,;!d, preserved in Place MSS. 

2771)<;-156. 
• Bookfinishers' Friendly Ci,cular, 1845-51. pp. S. 21. 
• Baill's Merehan' lind Craf' Gilds oj Aberdeln, p. 261. All earlier 

combination of 1768 is abo mentioned. 
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seven years old, and return to \fork at once. I Two other 
shoemakers of York were convi,:ted in the same year for 
the crime of II combining to raise \he price of their labour in 
making shoes, and refusing to Dlake shoes under a certain 
price," and counsel said that II ~ every great town in the 
North combinations of this set! existed." I The coach
makers' strike of 1819 was 5imilarly stopped, and the 
.. Benevolent Society of Coachrnakers" broken up by the 
conviction of the. general secretary and twenty other 
members, who were, upon this condition, released on their 
own recognisances.1 In 1819 some calico-engravers in the 
service of a Manchester firm protested against the undue 
multiplication of ,,.,apprentices by their employers, and 
enforced their protest by declining to work. For this 
.. conspiracy" they were fined and imprisoned.' And 
.though the master cutlers were allowed, with)mpunity, to 
subscribe to the Sheffield Mercantile and Manufacturing 
Union, which fixed the rates of wages, and brought pressure 
to bear on recalcitrant employers, the numerous trade clubs 
o( the operatives were not left unmolested. In 18r6 seven 
scissor-grinders were sentenced to three months' imprison
ment for belonging to what they called the .. Misfortune 
Oub," which paid out-of-work benefit, and sought to main
tain the customary rates.s 

1 R. II. Hammond and Webb, 2 Esp. 719: see the MOf'fIing Cltrt> .. id6 
report, preserved in Place MSS. '1779<;-29. 

• Slu, November 26. 1799· 
• R. II. Connell and others. Timet. July 10, 1819. 
• R. II. Ferguson and Edge, 2 St ... 89. 
Ii Sheffield Iris, December 17, 1816. The men's club!! often exi,te<l 

under the cloak of friendly societieR. In the overseen' return of sic k 
clubs, made to Parliament in 181.'1. the ff)lJowmg trade friendly societi"s 
are included, many of these. at any rate, t..eing essentially Trade Cniofls: 

Tailors, with 360 members, and 1.740 
Braziers. .. 664 .. 1768 
Masons. .. 6<}] .. 1 851 
Scissorsmiths. .. 550 .. 1309 
Filesmith". 260 .. 600 
United Silversmiths, .. 2,,0 " 299 
Cutlers, ,. 65 .. 450 
Grinders, .. 283 

Sheffidd Iris, 1851. 
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But it was in the new textile industries that the weight 
of the Combination Laws was chiefly felt. \Vhite and 
Henson describe the Act of 1800 as being in these trades 
.. a tremendous millstone round the neck of the local 
artisan, which has depressed and debased him to the earth: 
every act which he has attempted, every measure that he 
has devised to keep up or raise his wages, he has been 
told was illegal: the whole force of the civil power and 
influence of the district has been exerted against him because 
he was acting illegally: the magistrates, acting, as they 
believed, in unison with the views of the legislature, to 
check and keep· down wages and combination, regarded, in 
almost every instance, every attempt on the part of the 
artisan to ameliorate his situation or support his station in 
society as a species of sedition and resistance of the Govern
ment: every committee or active man among them was 
regarded as a turbulent. dangerous instigator, whom it was 
necessary to watch and crush if possible." 1 To cite one 
only of the instances, it was given in evidence before Hume's 
Committee that in 1818 certain Bolton millowners suggested 
to the operative weavers that they should concert together 
to leave the employment of those who paid below the current 
rate. Acting on this hint a meeting of forty delegates took 
place, at which it was resolved to ask for the advance agreed 
to' by the good employers. A fortnight later the president 
and the two secretaries were arrested, convicted of conspiracy, 
and imprisoned for one and two years respectively, although 
their employers gave evidence on the prisoners' behalf to 
the effect that they had themselves requested the men to 
at tend the meeting, and had approved the resolutions 
passed.2 10 the following year fifteen cotton-spinners of 
Manchester, who had met .. to receive contributions to 
bury their dead," under .. Articles" sanctioned by Quarter 
Sessions in 1795, were seized in the committee-room by the 
police, and committed to trial for conspiracy, bail being 

1 A Ftw Remarks. tic., p. 86. 
a Cvmmittee on Arti,ans and Machinery. 1824, p. 395. 
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refused. After three or four months' implisonment they 
were brought to trial, the whole local bar-seven in number 
-being briefed against them. Collections were made in 
London and elsewhere (including the town of Lynn in 
Norfolk) for their defence. The enrolment of their club as 
a friendly society availed little. It was urged in court that 
II all societies, whether benefit societies or otherwbe, were 
only cloaks for the people of England to conspire against 
the State," and most of the defendants were sentenced to 
varying terms of imprisonment.' 

But the Scottish Weavers' Strike of 1812, described in 
the preceding chapter, is the most striking case of all. In 
the previous year certain cotton-spinners had been con
victed of combination and imprisoned, the judge observing 
that there was a clear remedy in law, as the magistrates had 
full power and authority to fix rates of wages or settle 
disputes. In 1812 many 'of the employers refused to 
accept the rates which the justices had declared as fair for 
weaving; and all the weavers at the forty thousand looms 
between Aberdeen and Carli .. le struck to enforce the justices' 
rates. The employers had already made overtures through 
the sheriff of the county for a satisfactory settlement when 
the Government arrested the central committee of five, who 
were directing the proceedings. These men were sentenced 
to periods of imprisonment varying from four to eighteen 
months; the strike failed, and the association broke up.
The student of the newspapers between 1800 and 1824 will 
find abundant record ot judicial barbarities, of which the 
cases cited above may be taken as samples. No statistics 
exist as to the frequency of the prosecutions or the severity 
of the sentences; but it is easy to understand, from such 
reports as are available, the sullen resentment which the 
working class suffered under these laws. Their repeal was 

t See the GOf'gfYII for January and February 1819. 
t Second Report of Committee on Artisans and Machinery. 1824. p. 62. 

For other cases, see The Tawn LabO',.,er. by J. L. and B. Hammond. 19 1 7. 
PP·130 -33· 
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a necessary preliminary to the growth among the most 
oppressed sections of the workers of any real power of J1ro
tecting themselves, by Trade Union effort, against the 
degradation of their Standard of Life. 

The failure of the Combination Laws to. suppress the 
somewhat dictatorial Trade Unionism of the skilled handi
craftsmen, and their efficacy in preventing the growth of 
permanent Unions among other sections of the workers, is 
explained by class distinctions, now passed away or greatly 
modified, which prevailed at the beginning of the present 
century. To-day, when we speak of .. the aristocracy of 
labour" we include under that heading the organised 
miners and factory operatives of the North on the same 
superior footing as the skilled handicraftsman. In 1800 

they 'were at opposite extremes of the social scale in the 
wage-earning class, the weaver and the miner being then 
further removed from the handicraftsman than the docker 
or general labourer is from the Lancashire cotton-spinner 
or Northumberland hewer of to-day. The skilled artisans 
formed, at any rate in London, an intermediate class 
between the shopkeeper and the great mass cf unorganised 
labourers or operatives in the new machine industries. 
The substantial fees demanded all through the eighteenth 
century for apprenticeship to the II crafts" had secured to 
the members and their eldest sons a virtual monopoly.l 
Even after the repeal of the laws requiring a formal appren
ticeship some time had to elapse before the supply of this 
class of handicraftsmen overtook the growing demand. 
Thus we gather from the surviving records that these trades 
hayc never been more completely organised in London than 
betweef' 1800 and 1820.. We find the London hatters, 

1 Thmughout the c!'ntury it seems to have been customary in most 
h:,ndicrafts {or the artisan to be allowed the prh-ilege of a.pprenticing one 
300. U,":llly the ellkst, free of charge. For other boys, especially for the 
Sl)nS o( parents not belonging to the trade, a fee of £5 to £20 was exacted 
by the e:nrlc»)'er. The secretary of the Old Amicable Society of Wool· 
st"plers thirty )'t'ars ago infcrmed us that, as his brother had already 
enkred the trade, his father bad to pay {,IOO for his indentures. 

I To take, for instance, the cabinetmakers and millwrights. When 
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coopers, curriers, compositors, millwrights, and shipwrights 
ma~intaining earnings which, upon their ovm showing, 
Adnounted to the comparatively large sum of thirty to fifty 
shillings per week. At the same period the Lancashire 
weaver or the Leicester hosier, in full competition with 
steam-power and its accompaniment of female and child 
labour, could, even when fully employed, earn barely ten 
shillings. We see this difference in the Standard of Life 
reflected in the characters of the combinations formed by 
the two classes. 

In the skilled handicrafts, long accustomed to corporate 
government, we find, even under repressive laws, no unlaw
ful oaths, seditious emblems, or other common paraphernalia 
of secret societ;,es. The London Brushmakers, whose 
Union apparently dates from the early part of the eighteenth 
century, expressly insisted II that no person shall be admitted 
a member who is not well affected to his present Majesty 
and the Protestant Succession, a,nd in good health and of 
a respectable character." But this loyalty was not incon
sistent with their subscribing to the funds of the 1831 
agitation for the Reform Bill 1 The prevailing tone of the 
superior workmen down to 1848 was, in fact, strongly 
Radical; and their leaders took a prominent part in aU the 
working. class politics of the time. From their ranks came 
such. organisers as Place, Lovett, and Gast.· But wherever 
--------------------------
Lovett came to Lolldon in 1819 he foun<i that he could not get employm<'nt 
without joining the Union (Life of William LoIJ~II, by himself). The 
millwrights at the beginning of the centtJry were 80 IItrongly organised
this probably led to the engineering employers' petition in 1799 out of 
which the Combination Acts sprang-that when Fairbairn (aftet' being 
actually engaged at Rennie's works) Wa1l refused admi~5ion into their 
SOCiety, he was driven to tramp out of London in lW'arc\. of work in a 
nOn"1lnioll district (Life of Sir. Willia ... Fairbain., by hilllk'J. 1877. 
pp. 89. 92). For the last three-quarters of the century a consitiuahle 
proportion of the cabinetmakers and engineers employed in Lnndon Inve 
been outside the Trade Cnion ranks. . 

1 Arlicles of the Society of Jounoeymu. Bruslomakers. Juld Ilt the sig .. nf 
110. Craven Head, Dr .. ",. La,." 1806; MiDute~, April 27. 1831. 

• John Gast, a shipwright of Deptford, was evident!y ODe of the able-t 
Trade Unionists of his time. \\"e first h"ar 01 him in 1802. wh"" th<:re wa. 
a serious strike in London that attracted the attention of the Governmcr;t 
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we have been able to gain any idea of their pron;euinp-." 
their trade clubs wer! free from anything that could nuw 
be conceived a3 political sedition. It was the"e clubs of 
Ilandicraftsmen that "ormed the backbone of the various 
.. central committees ~ which dealt with the main topics of 
Trade Unionism dur:og the next thirty years, They it 
was who furnished such assistance as was given by working 
men to the movemen'; for the repeal of the Combination 
Laws. And their influence gave a certain dignity and 
stability to the Trad!! Union Movement, without which, 
under hostile governments, it could never have emerged 
from the petulant rebellions of hunger-strikes and machine
breaking .. 

The principal effect of the Combination Laws on these 
well-organised handicrafts in London, Liverpool, Dublin, 
and perhaps other towns, was to make the internal disci
pline more rigid and the treatment of non-unionists more 
arbitrary. Place describes how II in these societies there 
are some few individuals who possess the confidence of their 
fellows, and when any matter relating to the trade has 

(llome Office Papers in Record Office. 65-1, July and August 1802), as 
the author of a striking pamphlet ~ntitled A Vindica/ion of the Cunduel of 
II •• Shipwrights during Ih. 101. dispules with IMir Employers (tSoZ, 38 pp.). 
In 11118 he is found advocating the first recorded proposal for a general 
workmen's organisation. as distinguished from separate trade clubs-to 
be described ill our next chapter; and his A "icles of lire Philanthropic 
flu, ules for Ih. 1I1utual Supporl of tho Labouring lUfChanics, which were 
printed in the Go,g,,". attracted the attention of Francis Place, who de
scribed bim (Place l\lSS. 27819--23) as having" long be~n secretary to the 
Shipwrights' Club: be was a steady, respectable man. He had formed 
several associations of working men, but had been unable to keep up any 
one of them." He became one of Place's most useful allies in the agitation 
fur a repeal of the Combination Laws. and when. ill 18~5. their re-enactment 
was threatened, his" committee of trades delegates" was Place's strongl'st 
support. Gast was the leading spirit in the establishment of the T",d~s 
.Vewspaper in July 1825, and became chairman of thc committee of 
Imlllagem~llt, as well as a frequent contributor. In the same year hl' was 
activl'ly ('ngaged ia the shipwrights' struggl", fur a .. Book of Rates," or 
definite list of piec~work prices, ami the energy with which he count~r
acted the design of the Board of Admiralty, of allQwing the London ship
builders to borrow ml'll from the Portsmouth ~avy Yard. c(,ntnbuterl 
mainly to the success of the fight. 
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been talked -over, either at the club tr in a separate room, 
or in a workshop or a yard, and He matter has become 
notorious, these men are expected h direct what shall be 
done, and they do direct-simply b! a bint. On this the 
men act; and one and all suppor. those who may be 
thrown out of work or otherwi~ inconvenienced. If 
matters were to be discussed as gent.emen seem to suppose 
they must be, no resolution would ever be come to. The 
influence of the men alluded to woull soon cease if the law 
were repealed. It is the law and the law alone which causes 
the confidence of the men to be given to their leaders. 
Those who direct are not known to the body, and not one 
man in twenty, perhaps, knows the person of anyone who 
directs. It is a rule among them to ask no questions, and 
another rule among them who know most, eithl!r to give 
no answer if questioned, or an answer to mislead." 1 

In the new machine industries, on the other hand, the 
repeated reductions of wages, the rapid alterations of pro
cesses, and the substitution of women and children for 
adult male workers, had gradually reduced the workers to 
a condition of miserable poverty. The reports of Parlia
mentary committees, from 1800 onward, contain a dreary 
record of the steady degradation of the Standard of Life in 
the textile industries. .. The sufferings of persons employed 
in the cotton manufacture," Place writes of this period, 
" were beyond credibility: they were drawn into combina· 
tions, betrayed, prosecuted, convicted, sentenced, and 
monstrously severe punishments inflicted on them: they 
were reduced te and kept in the most wretched state of 
existence." I Their employers, instead of being, as in the 
older handicrafts, little more than master workmen, recog-

1 Place 1>I5S. 27800-195. 
I Place 1>155. 2779S-U; and TM TOWft LtWow"I', 17W-IKp. by 

J. L. and B. Hammond. 1917. Between 179S-18oJ and 1804-16 the 
piecework wages for handloom cotton weaving were rec\uced in some C3<eS 

by 80 per cent at a time of war prices (G.schlchte del' '"Cl15,lIe1O LOArt
aTbeit. by Gustav Stetlen. Stuttgart. 1900. \"01. ii. pp. 19-70). S~.., H; ;Iory 
of Wages ill tM Col/Oft Trw d.1TI1Ig tI,. Past Hundred Y,aT •• by G. H. 
Wood. 1910; and Cnnningham. Grow'Is • • ~ .• 1903. p. 63 •• 
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nising the customary Standard of Life of their journeymen, 
were often capitalist entrepreneurs, devoting their whole 
energies to the commercial side of the business, and leaving 
their managers to buy la.bour in the market at the cheapest 
possible rate. This labour was recruited from all localities 
and many different occupations. It was brigaded and 
controlled by despotic laws, enforced by numerous fines 
and disciplinary deductions. Cases of gross tyranny and 
heartless cruelty are not wanting. 'Without a common 
standard, a common tradition, or mutual confidence, the 
workers in the new mills were helpless against their masters. 
Their ephemeral'combinations and frequent strikes were. as 
a rule, only passionate struggles to maintain a bare subsist
ence wage. In place of the steady organised resistance to 
encroachments maintained by the handicraftsmen, we 
watch, in the machine industries, the alternation of out
bursts of machine-breaking and outrages. with intervals of 
abject submission and reckless competition with each other 
for employment. In the conduct of such organisation as 
there was, repres:;ive laws had, with the operatives as with 
the London artisans, the effect of throwing great power into 
the hands of a few men. These leaders were implicitly 
obeyed in times of industrial 'conflict, but the repeated 
ddeats which they were unable to avert prevented that 
growth of confidence which is indispensable for permanent 
organisation.1 Both leaders and rank and file. too, were 
largely implicated in political seditions. and were the victims 
of spies and Ministerial emissaries of all sorts. All these 
circumstances led to the preva.lence among them of fearful 
oaths, mystic ,initiation rites, and other manifestations of a 
sensationalism which was sometimes puerile and sometimes 
criminal 

The most notorious of these II seditions," about wl1ich 
littIL' is really known, was the .. Luddite" upheaval of 
ISII-I2, when riotous mobs of manual workers, acting 

1 See on ~II these points the eVld,'nce gi"cn bd"re the Committee on 
Artisans and l' .. i.lchinery, 181~: especially that of Richmond, 
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under some sort of organisation, went about destroying 
textile machinery and sometimes wrecking factories. To 
what extent this had any direct connection with the Trade 
Union Movement seems to us, pending more penetrating 
investigation of the unpublished evidence, somewhat 
uncertain. That the operatives very generally sympathised 
with the most vi.olent protest against the displacement of 
hand labour by machinery, and the extreme di..,tre;s whidl 
it w~ causing, is clear. The Luddite movement apparently 
began among the Framework-knitters, who had long be('n 
organised in local clubs, with some rudimentary federal 
bond; and the whole direction of the Luddites was oftl'n 
ascribed, as by the Mayor of Leicester in 1812, to .. tIle 
Committee of Framework-knitters, who have as complete 
an organisation of the whole body as you could have of a 
regiment." 1 But money was collected from men of other 
trades, notably bricklayers, masons, spinners, weavers, 
and colliers, &.s well as from the soldiers in some of the 
regiments stationed at provincial centres; and such evi
dence as we have found points rather to a widespread ~cret 
oath-bound conspiracy, not of the men of anyone trade, 
but of wage-eamers of all kinds. \Ve find an informer 
stating (June 22, 1812), with what truth we know not, 
•. that the Union extends from London to Nottingham, 
and from thence to Manchester and Carlisle. Small towns 
·lying between the principal places are not yet organised, 
such as Garstang and Burton. Only some of the trades 
have taken the first oath. He says there is a second oath 
taken by suspicious persons." I On the other hand, it looks 
as if the various local Trade Clubs were made use of, in 
some cases informally, as agents or branches of the con
c.piracy. 

General Maitland, writing from Buxton (June 22, 1812) 

to the Home Secretary, says that, in his opinion ... the wh()ll: 
of this business ... originated in thos.e constant (efforts 

1 Letter to the local )lajor-General. June Ij. 181~. in }iull,e lJf1.~e 

Papers. 4<>-1. • IbUL. 
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made by these aS50ciations for many years past to keep up 
the price of the manlbfactnrers' wages; that finding their 
dforts for thi" unavailing, both from the circumstances of 
the trade and the high price of provisions, they in a moment 
of irritation, for which it is but just to say they had con
siderable ground from the real state of distress in which they 
were placed . . . began to think of effecting that by force 
which they had ever been trying to do by other means; 
and that in this state the oath was introduced. . . . I 
believe the whole to be, certainly a most mischievous, but 
undefined and indistinct attempt to be in a state of pre
paration to do that by force which they had not succeeded 
in carrying into effect as they usually did by other, means." 
The whole episode has been too much ignored, even by 
soci.ll historians; and .. Byron's famous speech and 
Charlotte Bronte's more famous novel give to most people 
their il1ca of the misery of the time, and of its cause, the 
displacement of hand labour by machinery.:' 1 

The coal-miners were in many respects even worse off 
than the hosiery workers and the cotton weavei-s. In 
Scotland they had been but lately freed from actual serfdom, 
the tinal act of emancipation not having been passed until 
179<). In Monrnouthshire and South Wales the oppression 
of the" tommy shops" of the small employers was extreme. 
In the North of England the .. yearly bond," the truck 

1 Th, Tou,tI Labollrer. 1760-13.]2. by J. L. and B. Hammond. 1917, 
p. 15· Wh~ther Gravent'r Henson. the bobbin-net maker of Nottingham. 
slIb"''1t1cntly author of a History of ""I Framework-KnilUrs (1831), who had 
long be('n a leader of the Framework-knitters. was the .. King Lud .. 
under wlmse orders the machine-brt'akers often purported to act. is yet 
unproven (L,r. of Fra"cis Piau. by Prof. Graham \Vallas. revised edition. 
lOIS). The RCl'ort of the House of Commons Committee on the Frame
work ·knitters' pt'tltions (1812) affords evidence of the all-pervading misery 
of th .. tune. For other glimpses of the Luddite organisation. see A It 
A t~pr,'i tv tis, Public. ,0rtla,"i"I an accoun' of s""ius J'tm.u,ea dur'''I lile 
d'.,lu,bilIlCiS ." Ille Norlh of E"gl""d in ,10. yr,,, r8r:l. by Francis Raynt'S. 
I <;17 (ill Home OtIice Papers, 40): Reporl of Froce.dings ""d,, C"'""'ISS'Otl 
,,{ 0Y" and Termi".,. january :l 10 L:l. LSI3. QI }·orh. by J. and \\'. B. 
(;Uflh'Y, 18'3; Djl!fst of EvidulCC of Co ... ,,,ill~e 011 Arlirans ","a Jlla,Io."""". 
b\' Ccor~e White. ISZ4 (se" p. 36, Richmond's evidence as to the. app.-als of 
the Luddites to the Clasgow cotton-spinners) ; and Aft" .. ,,1 Rfgtsl". ISU . .. 
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system, and the arbitrary fines kept the underground 
·workers in complete subjection. Thl result is seen in the 
turbulence of their frequent .. sticks" or strikes, during 
which troops were often required to quell their violence. 
;The great strike of 1810 was carried on by an oath-bound 
confederacy recruite9 by the practice of .. brothering," .. so 

I named because the members of the union bound themsdves 
. by a most solemn oath to obey the orders of the brotherhood, 
under the penalty of being stabbed through the heart or of . 

. having their bowels ripped up." 1 

Notwithstanding these differences between various 
classes of "'workers, the growing sense of solidarity among 
the whole body of wage-earners rises into special prominence 
during 'this period of tyranny and repression. The trades 
in which it was usual for men to tramp from place to place 
in search of employment had long possessed, as we have 
seen, some kind of loose federal organisation extending 
throughout the country. In spite of the law of 1797 for
bidding the existence of .. corresponding societies," the 
variouf federal organisations of Curriers, Hatters, Calico
printers. Woolcombers, Woolstaplers, and other handi
craftsmen kept up constant correspondence on trade matters, 
and raised money for commoq trade purposes. In some 
cases there existed an elaborate national organisation, 
with geographical districts and annual delegate meetings, 
like that of the Calico-printers who were arrested by the 
Bolton constables in· 1818. The rules of the Papcrmakcrs,' 
which certainly date from 1803, provide for the division of 
England into five districts. with detailed arrangements for 

1 Evidence of a colliery engineer in the Newcastle district before 
Committee on Combination Laws. 1825; summarised in Rep<»1 on T,atU 
Societies, 1860. by Social Science Association. See also A Yoiu f10m 1M 
Coalm''''''' 1825; A Candid Appeal to Ihe CoaicWfUrJ and Viewers of 
Collieries on fhe Ty ... and Wea" 'ncluding II copy of the Collie,', Bond, wilh 
A nimadversiOfts th",eCfl and a .erie, of proposed A mendmntls. from 1M 
Commutee of 1M Col/ie,s' United Associatio1l, 1826 (in Home Ofhce Pare". 
H.O. 40 (19), with Lord Londonderry's letter of February 28. 1826); The 
Miners of Northumberland and Du,ham. by Richard Fyn .. s. pp. 12-16 

(1873) ; An EII,n.51 Addyess ... on behalf of the Pilme ... by W. Scott. 1831. 
• See Appendix to Report of Select Committee on Combinations. IS~S. 
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representation and collective action. This national organi
sation was, notwitllstanding repressive laws, occasionally 
very effective. We need cite only one instance, furnished 
by the Liverpool Ropemakers in 1823. When a certain 
firm attempted to put labourers to the work, the local 
society of ropespinners informed it that this was" contrary 
to the regulations of the trade," and withdrew all their 
members. The employers, failing to get men in Liverpool, 
sent to Hull and Newcastle, but found that the Ropespinners' 
Society had already apprised the local trade clubs at those 
towns .. The firm then imported" blacklegs " from Glasgow, 
who were met on arrival by the local unionists, inveigled to 
a .. trade club-house," and alternately threatened and 
cajoled out of their engagements. Finally the head of the 
firm went to London to purchase yam; but the London 
workmen, finding that the yam was for a .. struck shop," 
refused to complete the order. The last resource of the 
employers was an indictment at the Sessions for combina
tion. but a Liverpool jury, in the teeth of the evidence and 
the judge's summing up, gave a verdict of acquittal.l 

This solidarity was not confined to the members of a 
particular trade. The masters are always complaining 
that one trade supports another, and old account books of 
Trade Unions for this period abound with entries of sums 
contributed in aid of disputes in other trades, either in the 
same town or elsewhere. Thus the small society of London 
GOldbeaters, during the three years 1810-12, lent or gave 
substantial sums, amounting in all to £200, to fourteen other 
trades. 2 The Home Secretary was informed in 1823 that 

1 H. II. Yates and Others. Uverpool Sessions, August 10, 1823. See 
newspaper report preserved in Place MSS. 27&04-154. 

a The entries in this old cash-book are of some interest: 
May 29.1810 

June 26. 1810 

July 24. 1810 

Paid ye Brushmakers . 
Lent ye Brushmakers • 
raid ye Friziers. • 
Paid ye Silversmiths • 
Expenses to Pipemal<ers 
Paid ye Braziers . 
Paid ye Bookbinders. 
Paid ye Curriers _ 

. £15 0 0 
10 0 0 

20 0 0 
JO 0 0 

o 4 10 
10 10 0 
10 0 0 

10 0 0 
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a combination of cotton-spinners at Bulton, whose books had 
been seized, had received donations, not only from twenty
eight cotton-spinners' committees in as many Lancashire 
towns, but also from fourteen other trades, from coal-miners 
to butchers.1 A picturesque illustration of this brotherly 
help in need occurs in the account of an appeal to the 
Pontefract Quarter Sessions by certain Sheffield cutlers 
against their conviction for combination: .. The appellants 
were in court, but hour after hour passed, and no counsel 
moved the case. The reason was a want of fund!; for the 
purpose. At last, whilst in court, a remittance (rom the 
clubs in Manchester, to the amount of one hundred pounds, 
arrived, and then the counsel was fee'd, and the case, which, 
but for the arrival of the money from this town, must have 
dropped in that stage, was proceeded with.". And 
although the day of Trades Councils had not yet corne, it 
was a common thing for the various trade societies of a 
particular town to unite in sending witnesses to Parlia
mentary Committees, preparing petitions to the House of 
Commons and paying counsel to support their case, engaging 
solicitors to prosecute offending employers, and collecting 
SUbscriptions for strikes.' This tendency to form joint 

Aug. 21, 1810 'Lent ye Bit ;lnd Spurmakers 
Lent ye ScaJemakers . 
Paid ye Leathergrounders . 

Oct. 26. 1810 Paid ye Tinplate Workers 
Dec. II. 1810 Lent ye Ropemaken . 
May 30. 1811 Received of Scale Beam-makers 
June 25. 1811, Expenses with Papermaken 
July 20, 1812 Lent ye Sadlers . 
Oct. 12, 1812 Paid to Millwrights . 
Dec. 7. 1812 Borrowed from the Musical Instru

ment-makers 
1 Home Office Papers, 4()-18. March 31, 1823. 

ls 0 '0 

s 0 0 

5 o 0 

30 o 0 

10 0 0 

5 00 

o 12 6 
10 0 0 

50 0 0 

:I 0 0 

I See report in the Manchester Exchange Herald. about 18Jil, rr", .. ne(\ 
in' Place MSS, 27799-156. 

8 See, for instance. the witnesses deleftated by the Glasgow and Man
chester trades to the Select Committee on Petitions of Artisans. etc .. rep"" 
of June 13. 181 I; or the joint action of the Yorkshire and \ .... e<;t (,f En~laDd 
\\'oollen-workers given in evidence before the Select Committ,-e (.r INA •. 

The-se cases are typical of many others. 
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committees of local trades was, as we shall see, greatly 
strengthened in the agitation against the Combination Laws 
from 1823-25. With the final abandonment of all legis
lative protection of the Standard of Life, and the complete 
divorce of the worker from the instruments of production, 
the wage-earners in the various industrial centres became 
indeed ever more conscious of the widening of the old 
sl'parate trade disputes into .. the class war" which has 
characterised the past century. 

It is difficult to-day to realise the naIve surprise with 
which the employers of that time regarded the practical 
development of working - class solidarity. The master 
witnesses before Parliamentary Committees, and the judges 
in sentencing workmen for combination, are constantly 
fonnd reciting instances of mutual help to prove the exist
ence of a widespread .. conspiracy" against the dominant 
classes. That the London Tailors should send money to the 
Glasgow Weavers, or the Goldbeaters to the Ropespinners, 
seemed to the middle and upper Classes little short of a 
crime. 

The movement for a repeal of the Combination Laws 
began in a period of industrial dislocation and severe 
political repression. The economic results of the long war, 
culminating' in the comparatively low prices of the peace 
for most manufactured products, though not for wheat, 
led in 1816 to an almost universal reduction of wages 
throughout the country. In open defiance of the law the 
masters, in many instances, deliberately combined in 
agreements to pay lower rates. This agreement was not 
confined to the employers in a particular trade, who may 
have been confronted by organised bodies of journeymen, 
but extended, in some cases, to all employers of labour in a 
particular locality. The landowners and farmers of Tiver
ton, for instance, at a .. numerous and respectable meeting 
at the Town Hall .. in 1816, resolved" that, in consequence 
of the low price of provisions," not more than certain 
specified wages should be given to smiths, carpenters, 
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masons, thatchers, or masons'labourers.1 The Compo5itors, 
Coopers, Shoemakers, Carpenters, and many other trades 
record serious reductions of wages at this period. In the5e 
cases the masters jU5tified their action on the ground that, 
owing to the fall of prices, the Standard of Life of the 
journeymen would not be depres5ed. But in the great 
staple industries there ensued a. cutting competition between 
employers to secure orders in a falling market, their method 
being to undersell each other by beating down wages below 
subsistence level-an operation often aided by the-practice, 
then common, of supplementing insufficient earnings out of 
the Poor Rate. This produced such ruinous results that 
local protests were soon made. At Leicester the authorities 
decided to maintain the men's .. Statement Price" by 
agreeing to wholly support out of a voluntary fund those 
who could not get work at the full rates. This was bitterly 
resented by the neighbouring employers, who seriously 
contemplated indicting the lord-lieutenant, mayor, alder
men, clergy, and other subscribers for criminal conspiracy 
to keep up wages.- And in .I8zo a public meeting of the 
ratepayers of Sheffield protested against the II evil of parish 
pay to supplement earnings," and recommended employers 
to revert to the uniform price list which the men had gained 
in 1810.- Finally we have the employers themselves 
publicly denouncing the ruinous extent to which the cutting 
of wages had been carried. A declaration dated June 16, 
1819, and signed by fourteen Lancashire manufacturers, 

·1 Printed handbill signed by thirty-two persons. issued in the summer 
of 1816, preserved in Place MSS. 2179<r-141. P1ace has alsQ pre5erved 
the rejoinder of the workmen, which ia unsigned, as he nore., for fear of 
prosecution . 

• The Stoding MAkers' Monitor. January 1818: A few Re",a,k. 0" tM 
StaliJ of I}" LAW. 'Ie., by White and Hen,on. p. 88: A" A ppelll to' the Pul)iic 
Oft 1M S'Ubjecl of III. F,lI.mtJwork-K"itlff" F .. "d. by the Rev. Robert Hall 
(Leicester, 1819); Cobbett's Weekly Regis,", vol. xxxix.; A Reply to the 
PrinciptJI Ob,iections advanced by Cobbett And Othe'$. by the Rev. Robert 
Hall (Leicester, 1821): Digest of EfJidenc, befM' lhe Com",iltu Oft A"JZII.1I' 
And Maclai"'ffY, by George White, 1824_ 

• P,oceedi"'g' at II. ptoblic Meeting of lla, I"habitant, of Ih, TOfl}l'lskiP of 
Sheffield, held at 1M Totllff HIll/, MII."II rs. 1830 (Sheffield, 1820, 16 pp.). 
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regrds that they have been compelled by the action of a few 
competitors to lower wages to the present rates, and strongly 
condemns any further reduction; whilst twenty-five of the 
most eminent calico-printing firms append an emphatic 
approval of the protest, and state .. that the system of 
paying such extremely low wages for manufacturing labour 
is injurious to the trade at large." 1 At Coventry the 
ribbon manufacturers combined with the Weavers' Provi
dent Union to maintain a general adherence to the agreed 
list of prices, and in 1819 subscribed together no less than 
£16,000 to cover the cost of proceedings with this object. 
This combination formed the subject of an indictment at 
Warwick Assizes, which put an end to the association, the 
remaining funds being handed over to the local .. Streets 
Commissioners" for paving the city. These protests and 
stnlggles of the better employers were in vain. ~ates were 
reduced and strikes occurred all over the country, and were 
met, not by redress or sympathy, but by an outburst of 
prosecutions and sentences of more than the usual ferocity. 
The common law and ancient statutes were ruthlessly used 
to supplement the Combination Acts, often by strained 
constructions. The Scotch judges in particular, as an 
eminent Scotch jurist declared to the Parliamentary Com
mittee in 1824, applied the criminal procedure of Scotland 
to cases of simple combination, from 1813-19, in a way 
that he, on becoming Lord Advocate, refused to counte
nance.S The workers, on attempting some spasmodic pre
parations for organised political agitation, were further 
werced, in 1819, by the infamous" Six Acts," which at one 
blow suppressed practically all public meetings, enabled 
the magistrate to search for arms, subjected all working
class publications to the crushing stamp duty, and rendered 
more stringent the law relating to seditious libels. The 
whole system of repression which had characterised the 

1 Timrs, August 5. 181Q. 

• Evidence of Sir William Rae. Bart .• before Select Comfllitt..e on 
Artisans and Machinery. 182", p. 486. 
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statesmanship of the Regency culminated at this period in 
a tyranny not exceeded by any of the monarchs of the 
If Holy Alliance." The effect of this tyranny was actu,llly 
to shield the Combination Laws by turning the more ener
getic and enlightened working-class leaders away from all 
specific reforms to a thorough revolution of the whole systCl1\ 

of Parliamentary representation. Hence there was nu 
popular movement whatever lor the repeal of the Cum
hination Laws. If we were writing the history of the English 
workirig class insteaP of that of the Trade Union Movement, 
we should find in William Cobbett or II Orator" Hunt, in 
Samuel Bamford or Williain Lovett, a truer representative 
of the current aspirations of the English artisan at this 
time than in the man who now came unexpectedly on 

. the scene to devise and carry into effect the Trade t:nion 
Emancipa.tion of 18z4. 

Francis Place was a master tailor who had created a 
successful business in a shop at Charing t.(oss, Before 
setting up for himself he had worked as a ~~yman 
breeches-maker, and had organised combinations 'in his own 
and other trades. After 1818 he left the conduct of the 
business to his son, and devoted his keenly practicaJ intellect 
and extraordinary persistency first to the repeal of the 
Combination . Laws, and next to the Reform Movement. 
In social theory he was a· pupil of Bentham and 
James Mill, and his ideal may be summed up as political 
Democracy with industrial liberty, or, as we should now 
say, thoroughgoing Radical Individualism. No one who 
has closely studied his life and work will doubt tbat, within 
the narrow sphere to which his unswerving practicality con
fined hiIfl, he was the most remarkable politician of his age. 
His chief merit lay in his tborough understanding of the 
art of getting things done. In agitation, permeation, 
wire-pulling, Parliamentary lobbying, the drafting of 
resolutions, petitions, and bills-in short, of all those arti
fices by which a popular movement is first created and then 
made effective on the Parliamentary system-he was an 
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inventor and tactician of the first order. Above all, he 
possessed in perfection the rare quality of permitting other 
people to carry off the credit of his work. and thus secured 
for his proposals willing promoters and supporters. some ·of 
the leading Parliamentary figures of the time owing all their 
knowledge on his questions to the briefs with which he 
supplied them. The invaluable. collection of manuscript 
records left by him. now in the British Museum. prove that 
mOlJcsty had nothing to do with his contemptuous readi
ness to leave the trophies of victory to his pawns provided 
his end was attained. He was thoroughly appreciative of 
the fact that in every progressive movement his shop at 
(haring Cross was the real centre of power when the Parlia
mentary stage of a progressive movement was reached. 
It remained. from 1807 down to about 1834, the recognised 
meeting-place of all the agitators of the time. 1 

It was in watching the effect of the Combination Laws 
in his Qwn trade that Place became converted to their 
repeal. The special laws of I720 and 1767. fixing the 
wages of journeymen tailors. as well as the general law 
of 1800 against all combinations, had failed to regulate 
wages. to prevent strikes, or to hinder those masters who 
wished in times of pressure to engage skilled men. from 
offering the bribe of high piecework rates, or even time 
wages in excess of the legal limit. Place gave evidence 
as a master tailor before the Select Committee Q.f the House 
of Commons which inquired into the subject in 1810; and 
it was chiefly his weighty testimony in favour of freedom 
of contract that averted the fresh legal restrictions which 
a combination of employers was then openly promoting. I 
This experience of the practical freedom of employers to 
combine illtensified Place's sense of the injustice of denying 
a like freedom to the journeymen. whilst the brutal prose-

1 An admirable biography has now been written. TIuJ Lif_ of Fr" .. cis 
P/Me. IilI-I8S4. by Prof. Graham \Vallas; first edition, 1898; revised 
eciJtion. 1918. 

• Place lIISS. 27;98-8. Il, etc.; Times. November 9. 1810; TM 
Tailc'"ng Trad6, by F. W. Galton, 1:196. pp. 110·11. 

E 
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cution of the compositors of the l'imcs in the same "ear 
brought home to his mind the severity of the law. ~-our 
years later (1814), as he himself tells us, he .. began to w0rk 
seriously to procure a repeal of the laws against combina
tions of workmen, but for a long time made no \'i~ihle 
progress." The employers were firmly convinced that 
combinations of wage-earners would succeed in securing a, 
great rise of wages, to the serious detriment of pwfl1s. Far 
from contemplating a repeal of the Act of 1800, they were 
in 1814 and 1816 pestering the Home Secretary for legis
lation of greater stringency as the only safeguard for their 
.. freedom of enterprise." 1 The politicians were equally 
certain that Trade Union action would raise prices, and 
thus undermine the foreign trade upon which the pros
perity and international inflnence of England depenJed. 
The working men themselves afforded in the fust instance 
no assistance. Those who had suffered legal prosecution 
were hopeless of redress from an unreformed Parliament, 
and offered no support. One trade, the Spital fIelds silk
weavers, supported the Government because they enjoyed 
what they deemed to be the advantage of legal protection 
from the lowering of wages by competition.' Others were 
suspicious of the intervention 'Of- one who was himself an 
employer, and who bad not yet gained recognition as a 
friend to labour. But Place was undismayed by hostility 
and indifference. Knowing that with an English publi<: 
the strength of his cause would lie, not in any abstract 

1 See the petitioosof th~ter Manufacturenof Glasgow, Lanca.,I..,~, 
and Nottingbamshire, in the Home Office Papers (42-141, 14~, 150, 1"5, 
etc,). 

• When P1al:e in 1824 nrged the" Committee of Engine Silk-wea'·er. " 
of Spitalftelds to petition for a repeal of the Combination La...", the meetil'K 
" Resolved, that protected 'as we have been for years and .. r the salutary 
laws and wisdom of the Legislature. and being completely unappreherusi\ e 
of any 80rt of combination on our part, we cannot therefore take any so'rt 
of notice of the invitation held out by Mr. Place." \Vhen this re""luh"n 
was put by the chairman, "an unanimous burst of applauoe foU"""f'd, 
with a multitude of voice~ exclaiming, • The law, cling to the la ... , It "i 11 
protect US I ,.. Place hiSS. 27800--52; Mort""t CJIY'Jrlic/e, FehruaI), 9. 
l~J", 
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reasoning or appeal to natural rights. but in an enumuatiol1 
of actual cases of injustice, he made a point of obtaining 
the particulars of every trade dispute .. He intervened, as 
he says, in every strike, sometimes as a mediator. sometimes 
as an ally of the journeymen. He opened up a voluminous 
correspondence with Trade Unions throughout the kingdom. 
and wrote innumerable letters to the newspapers. In 1818 
he secured a useful medium in the Gorgon,l a little working
class political newspaper. started by one Wade, a wool
comber, and subsidised by Bentham and Place himself. 
This gained him his two most important disciples. event
ually the chief instruments of his work. J. R. McCulloch 
and Joseph Hume. McCulloch, afterwards to gain fame as 
an economist. was at that time the editor of the Scotsman. 
perhaps the most important of the provincial newspapers. 
A powerful article based on Place's facts which he con
tributed to the Ediuburgh Review in 1823 secured many 
converts; and his constant advocacy gave Place's idea a 
weight and notoriety which it had hitherto lacked. Joseph 
Hume was an even more important ally. His acknow
ledged position in the House of Commons as one of the 
leaders of the growing party of Philosophic Radicalism 
gained for the repeal movement a steadily increasing support 
with advanced members of Parliament. Among a certain 
section in the House the desirability of freedom of com
bination began to be discussed; presently it was considered 
practicable; and soon many came to regard it as an inevit
able outcome of their political creed. In 1822 Place 
thought the time ripe for action;' and Hume accordingly 
gave notice of his intention to bring in a Bill to repeal all 
the laws against combinations. 

Place's manuscripts and ·letters contain a graphic 
account of the wire-pullings and manipulations of the next 
two years. 2 In these contemporary pictures of the inner 

1 The volumes for 1818-19 are in the British l\luseum. 
• The story has now been well told in The Life of F,a",;. Fla .... by 

1'1<11. Graham Wallas, revised edition, 1918, cb. viii.; and in 1"1.6 TOIL" 
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workings of the Parliamentary system we watch I1ullIc 
cajoling Huskisson and Peel into granting him a Select 
Committee, staving off the less tactful proposals of a rival 
M.P.,1 and finally, in February 1824, packing the Com
mittee of Inquiry at length appointed. Hume, with some 
art, had included in his motion three distinct subjects
the emigration of artisans, tbe exportation of machinery, 
and combinations of workmen, all of which were forbidden 
by law. To Place and Hume the repeal of the Combination 
Laws was the main object; but Huskisson and his colleagues 
regarded the Committee as primarily charged with an 
inquiry into the possibility of encouraging the rising manu
facture of machinery, which was seriously hampered by 
the prohibition of sales to foreign countries. Huskisson 
tried to induce Hume to omit from the Committee's reference 
all mention of the Combination Laws. evidently regarding 

- them as only a minor and unimportant part of the inquiry. 
But Place and Hume were now masters of the situation; 
and for the next few months they devoted their whole time 
to the management of the Committee. At first no one· 
seems to have had any idea that its proceedings were going 

LabOUf'ef', by J. L. and B. Hammond, 1917. ch. vii. A few other detail" 
will be found in DiCes' of EvidtmC. before the Committee Of) Artisans 
and MlJt;hine.-y. by George White. 1824. and in Labour ugislalion. La!;our 
Movements. and LalJ016 Leadefos, by G. Howell, 1902. pp. 43-57. 

1 In 1823 George White. a .. clerk of committees" of the Hou,e of 
Commons. had formed an alliance with Gravener Henson. the bobbin·net 
maker of Nottingham, who had long been a leader of the framework-knitter.<' 
combinations, to whom reference has been made in preceding page!. 
Together they prepared an elaborate Bill repealing all the Combinatirffl 
Acts, and substituting a complicated machinery for regulating pie<:ework 
and settling industrial disputes. Some of these proposals were meritorious 
anticipations of subsequent factory legislation: but the time Wag not 
ripe for such measures. This Bill, promptly introduced by Peter l\hore. 
the member for Coventry. had the effect of searing some timid legislators. 
and especially alarming the Front Bench. Hume was at a loss to kMW 
how to act: but Place, in a letter displaying great political aagacity. 
advised him to baulk the rival Bill by putting its author on the Committee 

. of Inquiry. explaining that" Moore is not a man to be put a8ide .. The 
only way to put him down is to let him talk hift nonsense in the CommIttee. 
where. being outvoted. he will be less of an annoyance in the Hoose." 
See Place MSS; 27798-12. · 
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to be of any moment; and no trouble. was taken by the 
Ministry with regard to its composition. .. It was with 
difficulty," writes Place, II that Mr. Hume could obtain 
the names of twenty-one members to compose the Com
mittee; but when it had sat three days, and had become 
both popular and amusing, members .contrived to be put 
upon it; and at length it consisted of forty-eight mem
bers." 1 Hume, who was appointed chairman, appears to 
have taken into his own hands the entire management of 
the proceedings. A circular explaining the objects of the 
inquiry was sent to the mayor or other public officer of 
forty provincial towns, and appea.red in the principal local 
newspapers. Public meetings were held at Stockport and 
other towns to depute witnesses to attend the Committee. 2 

Meanwhile Place, who had by this time acquired the con
fidence of the chief leaders of the working class, secured the 
attendance of artisan witnesses from all parts of the kingdom. 
Read in the light of Place's private records and daily corre
spondence with Hume, the proceedings of this " Committee 
on Artisans and Machinery" reveal an almost perfect 
example of political manipulation. Although no hostile 
witness was denied a hearing, it was evidently arranged that 
the employers who were favourable to repeal should be 
examined first, and that the preponderance of evidence 
should be on their side. And whilst those interests which 
would l{ave been antagonistic to the repeal were neither 
professionally represented nor deliberately' organised, the 
men's case was marshalled with admirable skill by Place, 
and fully brought out by Hume's examination: Thus the 
one acted as the Trade Unionists' Parliainentary solicitor, 
and the other as their unpaid counseJ.3 

1 Place MSS. Z779S---30. 
• This attracted the attention of the Home Secretary (Home Office 

Papers, 4<>-18). 
a Place offered to act as Hume's .. assistant .. ; but the members of 

the Committee. whose suspicions had been aroused. refused to permit him 
to rema.in in the room, on the double ground that he was not a member of 
the House, nor even a gentleman! 
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Place himself tells us how he proceeded: "The delegates 
from the working people had reference to me. and I opened 
my house to them. Thus I had all the town and country 
delegates under my care. I heard the story which every 
one of these men had to tell, I examined and cross-examined 
them, took down the leading particulars of each case, 
and then arranged the matter as briefs for Mr. Hume, and 
as a rule, for the guidance of the witnesses, a copy wa:i 
given to each. . . . Each brief contained the principal 
.questions and answers ...• That for Mr. Hume was 
generally accompanied by an appendix of documents 
arranged in order, with a short account of such proceedings 
as were necessary to put Mr. Hume in possession of the 
whole case. Thus he was enabled to go on with considerable 
ease, and to anticipate or rebut objections." 1 

The Committee sat in private; but Hume's numerous 
letters to Place show how carefully the latter was kept 
posted up in all the Proceedings: "As the proceedings 
of the Committee were printed from day to day for the 
use of the members, I ha4 a copy sent to me by Mr. Hume, 
which I indexed on paper ruled in many columns, each 
column having an appropriate head or number. I also 
wrote remarks on the margins of the printed evidence; 
this was copied daily by Mr. Hume's secretary, and then 
returned to me. This consumed much time, but enabled 
Mr. Hume to have the whole mass constantly under his 
view; and I am very certain that less pains and care would 
not have been sufficient to have carried the busines:i 
through." I 

From Westminster Hall we are transported, by these 
. private notes for Hume's use, all now preserved in the 

British Museum, into the back parlour of the Charing 
Cross shop, where the London and provincial artisan 
witnesses came for their instructions. .. The workmen," 
as Place tells us, "were not easily managed. It required 
great care and pains not to shock their prejudices so as 

t Ibid. 27798-23. 
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to prevent them doing their duty before the Committee. 
They were filled with false notions, all attributing their 
distresses to wrong lauses, which I, in this state of the 
business, dared not att~mpt to remove. Taxes, machinery, 
laws against combinations, the will of the masters, the 
conduct of magistrates-these were the fundamental CaUses 
of all their sorrows and privations. . . . I had to discuss 
everything with them most carefully, to arrange and pre
pare everything. and so completely did these things occupy 
my time that for more than three months I had hardly 
any rest." 1 

The result of the inquiry was as Hume and Place had 
ordained. A series of resolutions in favour of complete 
freedom of combination and liberty of emigration was 
adopted by the Committee, apparently without dissent. 
A Bill to repeal all the Combination Laws and to legalise 
trade societies was passed through both Houses, within 
less than a week. at the close of the session. without either 
debate or division. Place and Hume contrived privately 
to talk over and to silence the few members who were alive 
to the situation; and the measure passed, as Place remarks . 
.. almost without the notice of members within or news
papers without." a So quietly was the Bill smuggled through 
Parliament that tlle magistrates at a Lancashire town un
wittingly sentenced certain cotton-weavers to imprison
ment for combination some weeks after' the laws against 
that crime had been repealed.s 

Place and Hume had, however, been rather 'too clever. 
Whilst the governing classes were quite unconscious that 
any important alteration of law or policy had taken place, 
the unlooked-for success of Place's agitation produced, as 
!\assau Senior describes ... a great moral effect" in all the 
industrial centres. .. It confirmed in the minds of the 

I Place 1IIS. 27798 ~22. 
i The Act was 5 Georg~ IV c. <)5. The question of t,'te exportation of 

n1~h'hinerv was def~rreJ untll the next session. 
• Letter ill the .Uanches/er G"~.'/I •• preserved in th" l'l .. rc MSS. 

'lj8ol- cq, 
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operatives the conviction of the justice of their cause, tanlily 
and reluctantly, but at last fully, cOD::eded by the Legis
lature. That which was morally rig,t in 1824 must have 
been so, they would reason, for fifty ~cars befure. . .. They 
conceived that they had extorted trom the Legislature an 
admission that their masters mUSl always be their rivals, 
and had hitherto been their oppt1:ssors, and that combina
tions to raise wages, and shorten the time or diminish the 
severity of labour, were not only innocent, but meritoriou<'." 1 

Trade Societies· accordingly sprang into existence or emerged. 
into aggressive pUblicity on all sides. A period of trauc 
inflation, together with a rapid rise in the price of provisions, 
favoured a general increase of wages. For the next six 
months the newspapers are full of strikes and rumours of 
strikes. Serious disturbances occurred at Glas~ow, where 
the employers had been exceptionally oppressive, where the 
cotton operatives committed several outrages, and where 
a general lock-out took place. The cotton-spinners were 
once more striking in the Manchester district. The ship
ping trade of the North-East Coast was temporarily para
lysed by a strong combination of the seamen on the Tyne 
and Wear, who refused to sail except with Unionist seamen 
and Unionist officers. The Dublin trades, then the best 
organised in the kingdom, ruthlessly enforced their bye
laws for the regulation of their respective ind1.iStries, and 
formed a joint committee, the so-called .. Board of Grecn 
Cloth," whose dictates became the terror of the employers. 
The Sheffield operatives have to be warned that, if they 
persist in demanding double the former wages for only 
three days a week work, the whole industry of the town 
will be ruined. I The London shipwrights insisted on what 
theit employers con'lidered the preposterous demand for a 
.. book of rates" for piecework The London coopers 
demanded a revision of their wages, which led to a long-

1 MS. Report of ~assau Senior to Lord Melbourne on Trade ComiJiaa· 
tions (1831; unpublished; in Home Office Library). 

• Sheffield Iris. Aprilz. 1825. 
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sustained conflict. In fact. as a provincial newspaper 
remarked a little later, " it is no longer a particular class of 
journeymen at some single point that have been induced 
to commence a strike for an advance of wages, but almost 
the whole body of the mechanics in the kingdom are com
bined in the general resolution to impose terms on their 
employers." 1 

The opening of the session of 1825 found the employers 
throughout the country thoroughly aroused. Hume and 
Place had in vain preached moderation. and warned the 
Unions of .the danger of a reaction. The great shipowning 
and shipbuilding interest. which had throughout the century 
preserved intact its reputation for unswerving hostility to 
Trade Unionism. had possession of the ear of Huskisson. 
then President of the Board of Trade and member for 
Liverpool. Early in the session he moved for a committee 
of inquiry into the conduct of the workmen and the effect 
of the recent Act. which. he complained. had been smuggled 
through the House without his attention having been called 
to the fact that it went far beyond the mere repeal of the 
special statutes against combinations.- This time the 
composition of the committee was not left to chance. or to 
Hume's manipulation. The members were, as Place com
plains. selected almost exclusively from the Ministerial 
benches, twelve out of the thirty being placemen. and many 
being representatives of rotten boroughs. Husk-isson,3 

1 Sheffield Mercu,y October 8, 18':5; see the J1f.mcnester Guardian for 
August 1824 to a similar effect . 

.. Later in the year Lord Liverpool. the Prime Minister, and Lord 
Eldon, the Lord Chancellor. protested in debate that they had been quite 
unaware of the passing of the Act. and that they would never have assented 
to it. 

a The .4 "n"al Register for XSZ5 gives a fuller report of Huskisson's 
speech than Hansard's Parliamentary Debates. Further particulars are 
supplied in George "'bite's Abstracl of the Act repealing IJ .. LaIN against 
Combillations of Workm6n (1824); in Place's Obsert,,,tiun. DJI }.rr. Husk.s
son's Spath 0" the Law rsldting to Combinali01IS of Work",.n, by F. P. (1?:5, 
321'1'.) ; in \\'allas's Life of F,a'ncis Place, revised edition, 1918, ell. Vlli. ; 

in Hammond'~ Th. Town Labourer, eh. vii.; and in Howell's Lab,>,,, 
Lrgislalio,., Labv14r .Uot'emolls. and Labour Leaders, pp. 5 1 -7. 

E2 
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Peel, and the Attorney-General them~lves took part in its 
proceedings; Wallace, the Master of the Mint, was made 
chainnanf and Hume alone represented the workmen. 
Huskisson regarded the Committee as merely a formal pre
liminary to the introduction of the Bill which the shipping 
interest had drafted,l under which Trade Unions, and e\:en 
Friendly Societies, would have been impossiblc. For the 
inner history of this Committee we have to rely on Place's 
voluminous memoranda, and HumeA brief notes to him. 
According to these, the original intention was to call only a 
few employers as witnesses, to exclude all tcstimony on the 
other side, and promptly to report in favour of the repressive 
measure already prepared.· Place, himself an expert in 
such tactics, met them by again supplying Bume daily with 
detailed information which enabled him to cross-examine 
the masters and expose their exaggerations. And, if Placc's 
account of the animus of the Committee and the Ministers 
against himself be somewhat highly coloured, we have 
ample evidence of the success with which he guided the 
alarmed Trade Unions to take effectual action in their own 
defence. His friend John Gast, secretary to the London 
Shipwrights, called for two delegates from each trade 
in the metropolis, and formed a committee which kept 
up a persistent agitation against any re-enactment of the 
Combination Laws. Similar committees were formed 
at Manchester and Glasgow by the cotton operatives, at 
Sheffield by the cutlers, and at Newcastle by the seamen 
and shipwrights. Petitions, the draft of which appears in 
Place's manuscripts, poured in to the Select Committee and 
to both Houses. If we are to believe Place, the pa,<;sage,; 
leading to the committee-room were carefully kept thronged 
by crowds of workmen insisting on being examined to rebut 
the accusations of the employers, and waylaying individual 
members to whom they explained their grievances. All thi~ 

I This included a provision to forbid the subscription oj an y fund .• to a 
trade or other association, unless 50me magiotrate approved it. obrds 
and became its treasurer. 
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f'nprgy on the part of the Unions was, as Place observes, in 
marked contrast with their apathy the year before. The 
workmen, though they had done nothing to gain their 
freedom of association, were determined to maintain it. 
Doherty, the leader of the Lancashire Cotton-spinners, 
writing to Place in the heat of the agitation, declared that 
any attc·mpt at a re-enactment of the Combination Laws 
would result in a widespread revolutionary movement. 1 

The nett result of the inquiry was, on the whole, satisfactory. 
The Select Committee found themselves compelled to hear 
a certain number of workmen witnesses, who testified to the 
good results of the Act of thepreviou~ year. The ship
owners' Bill was abandoned, and the HO\1se of Commons 
was recommended to pass a measure which nominally 
re-established the general common-law prohibition of 
combinations, but specifically excepted from prosecution 
associations for the purpose of regulating wages or hours 
of labour. The master shipbuilders were furious at this 
virtual defeat. The handbill is still extant which they 
distributed at the doors of the- House of Commons on the 
day of the second reading of the emasculated Bill.· They 
declarrd that its provisions w~re quite insuflicient to save 
thrir industry from destruction. If Trade Unions were to 
be allowed to exist at all, they demanded that these bodies 
should be compelled to render full accounts of their expen
diture to the justices in Quarter Sessions, and that any 
diversion of monies raised for friendly society purposes 
should be severely punished. They pleaded, moreover, 
that at any rate all federal or combined action among trade 
clubs shot{Jd be prohibited. Place and Hume, on the other 
hand, were afraid, and subsequent events proved with 
what good grounds, that the narrow limits of the trade 
combinations allowed by the Bill, and still more the vague 
terms If molest" and If obstruct," which it contained, 
would be used as weapons against Trade Unionism. The 
Go\'ernment, however, held to the draft of the Committee. 

1 Place !\ISS. 27803-29<). 
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The shipbuilders secured nothing. Hume induced Ministers 
to give way on some verbal points. and took three divisions 
in vain protest against the measure. Place carried on the 
agitation to the House of Lords. where Lord Ros"lvn 
extracted the concession of a right of appeal to Quarter 
Sessions. which was afterwards to prove of some practical 
value. 

The Act of 1825 (6 Geo. IV. c. 129) I-which became 
known among the manufacturers as .. Peel's Act "-though 
it fell short of the measure which Place and Hume had so 
skilfully piloted through Parliament the year before. effecteJ 
a real emancipation. The right of collective bargaining. 
involving the power to withhold labour from the market by 
concerted action. was for the first time expressly established. 
And although many struggles remained to be fought before 
the legal freedom of Trade Unionism was fully sccureri. no 
overt attempt has since been made to render illegal this 
first condition of Trade Union action.' 

It is a suggestive feature of this. as of other great re
forms. that the men whose faith in its principle. and wliuse 
indefatigable industry and resolution carried it through. 
were the only ones who proved altogether mistaken as to 
its practical consequences. If we read the lesson of the 
century aright. the manufacturer was not wholly wrong 
when he protested that liberty of combination must make 
the workers the ultimate authority in industry. although his 
narrow fear as to the driving away of capital and commercial 
skill and the reduction of the nation to a dead level of 
anarchic pauperism were entirely contradicted by subse
quent developments. And the workman. to whom liberty 
to combine opened up vistas of indefinite advancement of 

I Home Office Papers. letter of January 3, 1832 (H.O. 4~30). 
I It is plea~ant to record that some of the workIn" expre-;sed tbrir 

gratitude for Francis Place's indefatigable services. .. Soon aft.·r til" 
proceedings in 1825 were closed," he writes, .. the seamen of the Tyne and 
""ear sent me a handsome silver ,'ase, paid for by a penny-a-Wefd: ~ub
scription; and the cutlers of Sheffield sent me an incomparable set 01 
knives and forks in a case" (Place MSS. 27798-«»)· 
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his class at the expense of his oppressors, was, we now see, 
looking rightly forward, though he, too, greatly miscalcu
lated the distance before him, and overlooked many arduous 
stages of the journey. But what is to be said of the fore
casts of Place and the Philosophic Radicals? II Combina
tions," writes Place to Sir Francis Burdett in 1825, II will 
soon cease to exist. Men have been kept together for long 
periods only by the oppressions of the laws; these being 
repealed, combinations will lose the matter which cements 
them into masses, and they will fall to pieces. All will be 
as orderly as even a Quaker could desire. . .. He knows 
nothing of the working people who can suppose that, when 
left at liberty to act for themselves without being driven 
into permanent associations by the oppression of the laws, 
they will continue to contribute money for distant and 
doubtful experiments, for uncertain and precarious benefits. 
If let alone, combinations-excepting now and then, and 
for particular purposes under peculiar circumstances-will 
cease to exist." 1 

It is pleasant to feel that Place was right in regarding 
the repeal as beneficial and worthy of his best efforts in 
its support; but in every less general respect he and his 
allies were as wrong as it was possible for them to be. The 
first disappointment, however, came to the workmen. Over 
and over again they had found their demands for higher 
wages parried only by the employers' resort to the law, and 
they now saw the way clear before them for an organised 
attack upon their masters' profits. Trades which had not 
yet enjoyed permanent combinations began to organise in 
the expectation of raising their wages to the level of those 
of their more fortunate brethren. The Sheffield shop
assistants combined to petition for early closing.z The 
cotton-weavers of Lancashire met in delegate meeting at 
Manchester in August 1824 to establish a permanent 
organisation to prevent reductions in prices and to secure 

1 June 25. 1825. Ibid. 27798-57. 
I Shejfi.id Iri$. September ~7. 18lS. 
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a uniform wage, the notice stating that.it was by their 
secret combinations that the tailors, joiners, and spinners 
had succeeded in keeping up wages.' In the same month 
the Manchester dyers turned out for an advance, and paraded 
the streets, which they had placarded with their proposals. I 
The Glasgow calender-men struck for a regular twelve bours' 
day, and carried their point. The success of the ship
wrights on the north-ea,.c;t coast I induced the London ship
wrights to convert their .. Committee for conducting the 
Business in the North" into the II Shipv..-rights' Provident 
Union of the Port of London," which existed continuously 
until its absorption in the twentieth century by ~he 
national society dominating the trade. 

II Such is the rage for union societies," reports the 
Sheffield Iris of July 12, 1825, II that the sea apprentices in 
Sunderland have actually bad regular meetings every day 
last week on the moor, and have resolved not to go on board 
their ships unless the owners will allow them tea and sugar." 
Local trade clubs expanded, like the Manchester' Steam
Engine Makers' Society, into national organisations. In 
other cases corresponding clubs developed into federal 
bodies. The object in' all these cases was the same. The 
preamble to the first rules of the Friendly Society of Opera
tive House Carpenters and Joiners of Great Britain, which 
was established by a delegate meeting in London in 1827, 
states that, It for the amelioration of the evils attendant on 
our trade, and the advancement of the rights and privileges 
of labour," it was considered" absolutely necessary that a 
firm compact of interests should exist between the whole of 
the operative carpenters and joiners througbout -the United 
Kingdom of Great Britain." & 

1 Handbill preserved in Place MSS. 278°3-255 . 
• Manchester Guardia". August 7. 18~4: see aLw 0. COmM""I'o", oj 

Tracks (1830). 
a This is expressly stated in the preamble to the rules adopted at the 

meeting on August 16. 1824. and recorded in the first n·inut~·book . 
• This society afterwards develr)ped into the f>xi,ting Geller,') l:nion 

of Carpt."utcrs and Joiners of Great Hntain. 
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Nor was it only in the multiplication of trade societies 
that the expansion showed itseU. A committee of delegates 
(rom the London trades meeting during the summer of 
182:,) set on foot the Trades Ncu'spaper alld Mechallics' 
Weekly Journal, a sevenpenny stamped paper, with the 
motto, .. They helped every one his neighbour, and every 
one said to his brother, ' Be of good cheer.' It 1 A vigorous 
attempt was made to promote Trade Union organisation 
in all industries, and to bring to bear a body of instructed 
working-class opinion upon the political situation of the 
day.s 

The high hopes of which all this exultant activity was 
the symptom were soon rudely dashed. The year 1825 

c1o:ied with a financial panic and widespread commercial 
disaster. The four years that followed were years of con
tra..:tion and distress. Hundreds of thousands of workmen 
in all trades "lost their employment, and wages were reduced 
all round. In many manufacturing districts the operatives 
were kept from starvation only by public subscriptions.s 

Strikes under these circumstances ended invariably in 
disaster. A notable stand made by the Bradford wool
combers and weavers in 1825 resulted in complete defeat 
and the break-up of the Union.' 

During the greater part of the following year all Lanca
shire was convulsed by incessant strikes of coal-miners and 
tcxtile workers against the repeated reductions of wages to 

1 Two rival journals. Tiu jow''''.Vffta,,·s lind A.lisa,,·s Lv"do" and 
PrOl'i .. cial Ch'o"ide. and Tlu lIItchtlrt;c's },'ell.'st"p" and T.ad4 jou,nal. 
Wl're abo st"rtt'd. bllt soon expi,...d. 

• Th" T-,l<l.,. Xer/lspaper was mallagl'd by a committee of t'leven 
<ll'k~att's from dirl'erent trades, of ... 'hich John Gast was chairmao, and .... as 
~dit('d, at tirst by ~lr. Baines, son of the proprietor of the Luds ,\[.,o:r.", 
.1n,1 afterward.' by a Mr. Andt'TSon. The LlIu's ,ud R_!!,,:aliCY4s of 1M 
T •• ,d,·s .v'''''P''i'" (ISJ5, 12 PI'.) are p,...served in the Place ~ISS. 27803-414. 
The is.,ues from July 17. l~l'>, to its amalgamation with Tile Trades Fru 
1''''$ in Ill,~, are in the British Museum. 

• in2.o00 was raised bv one committee alone between 1826 and 18zq. 
Sl'e it,p,""1 of IAe ec"',millie IIppo, .. I~d at a Public MU:;"t: a/1M Ci1.v of 
/-"".1.,,, TIII'6,n .• Hay 2. cS.!6. 10 "iie," /I, •• \/anuf"clureJ'S. by 'V. H. Hyett. 
JS.:!n. 

• W"", and Wool-combing. by Bum1<'y. p. 1<19. 
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which the employers resorted-strikes which were marred by 
serious disorder, the destruction of many hundreds of looms, 
and severe repression by the troops.' 

At Kidderminster, three years later, practically the whole 
trade of the town was brought to a standstill by the carpet
weavers' six months' resistance to a reduction of I7 per 
cent in their wages I.-a, resistance in which the operative~ 
received the sympathy and support of many who did not 
belong to their class. In the same year the silk-weavers of 
London and other towns maintained an embittered resist
ance to a further cut at wages.' The emancipated com
binations were no more able· to resist reductions than the 
secret ones had been, and in some instances the workmen 
again resorted to violence and machine-breaking. 

For a moment the repeal seemed, after all, to have done 
nothing but prove the futility of mere sectional combina
tion, and the working men turned back again from Trade 
Union action to the larger aims and wider character of the 
Radical and Socialistic agitations of the time, with which, 
from 1829 to 1842, the Trade Union Movement became 
inextricably entangled. This is .the phase which furnishes 
the theme of the following chapter. 

1 Home Office Papers. 40-20, 2J. etc.; Annual Register, 1826, pp. 63. 
70, III, 128; Walpole's Hlstor1 of England, vol. ii. p. 141. 

• A Leltw to 1M Carpel Manu/adurw, 0/ Kiddermi .. ster, by tbe Rev. 
H. Price (1828, 16 pp.); A utler to 1M Rev. H. P,iu, upon Ihe Tende~y of 
Ceriain Publications o/lIis, by Oppidanus, 11108; and A VerbaJ; ... Repvrl 
of tM Trial of 1M Reo. Humph,.ey PriC4 upon a C,.iminal In/","maJio .. by 1M 
Kiddermi .. stw CMPel Manufa.:tu,.e,-sfor Alltgrd I .. jfammaJo,y Publicatio,u 
during fM Tum-out of Ihe Weavers, J 829 . 

• Resolutions of Ihe loIutin! of ]OUffll'ymni Broad Silk Weavers aJ 
Spital/ields, April I6. IS29; ill Home Oihce Papers, 40-23, 24. See, for 
this period, Cunningham·. Growth of Engl,," Industry and COfftfflerC4 ill 
Modern Times, 1903, pp. 759-;62; and also 1·M Skilled Labourer, by 
J. L. and B. Hammond, 1919, publisbed too late for U8 to make WIe of ia 
interesting deS(;riptions of the principal trad.,.. 



CHAPTER III 

THE REVOLUTIONARY PERIOD 

So far we have been mainly concerned with societies formed 
in particular trades, nearly always confined to particular 
localities, and known as institutions, associations, trade 
clubs, trade societies, unions, and union societies. We have 
by anticipation applied the term Trade Union to them in 
its modem sense; but in no case that we have discovered 
did they call themselves so. It is in the leading articles of 
the newspapers of 1830-4 that we first come upon references 
to some great Power of Darkness vaguely described as .. the 
Trades Union." We find, moreover, that there was in that 
day, as there has been repeatedly since, an Old Unionism 
and a New Unioni m, and that" the Trades Union" repre
sented the New ionism, and the trade club, or Trade 
Union, as we have alled it, the Old. The distinction be
tween a Trade Unio and a Trades Union is exactly that 
which the nanies impl. A Trade Union is a combination 
of the members of one ade; a Trades Union is a combina
tion of different trades. \ .. The Trades Union," the bug
bear of the Times in 1834, means the ideal at which the 
Trades Unionists aimed: 'hat is, a complete union of all 
the workers in the country in a single national Trades 
Union. The peculiar signifi<;ance of Trades Union as dis
t~ished from Trade Unio~ must be carefully borne in 

113 



The Revolutionary Period 

mind throughout this chapter, as it has passed out of use 
and occurs now only as a literary blunder. Our present 
unions of workers in different though related trades ale 
usually called Amalgamations or Federations. But both 
Amalgamations and Federations, being definitely limited 
to similar or related and interdependent trades, are in idea 
essentially Trade Unions. The ,distinctive connotation of 
the term Trades Union was the ideal of complete solidarity 
of all wage-workers in " One Big Union "-that is to say, 
a single "universal" organisation. It is the attempt, 
on the part of the Trade Union leaders, to form not only 
national societ:es of particular trades, but also to include 
all manual workers in one comprehensive organisation, 
that constitutes the New Unionism of 1821)-34.1 

We are not altogether without information as to the 
genesis of the idea. The first attempt at a General Trade.; 
Union of which we have any record is that of the" Phil
anthropic Society" or .. Philanthropic Hercules" of 1818. 
This we hear of almost simultaneously in Manchester, thc 
Potteries and London, though it seems to have originated 
in the first-named town. A meeting of workmen of various 
trades, held at Manchester in August 1818, convinced of 
the impotence of isolated Trade Clubs, sought to establish 
a society on a federal basis, each constituent trade raising 
its own funds and separately moving for advances or 
resisting reductions; but pledged first to consult the COID-

1 In a manuscript essay on the diJlerent forms of association, entitk<i 
.. Trades Unions condemned. Trade Clubs justified," Plau gives us the 
distinction between the two. .. A trade society." be says, .. that is, a 
club consisting of the jouTnl'ymen in anyone trade which does not form 
part of a union of several mde5, which does not appoint delel(aretl to 
meet other delegares, is a very ditferent thing fTom a Trades Union. (>vpn 

• though it may call itself a union. Trades Uniotis are those, in whid. 
several trades. or portions of several trades. in the same line of bu,in",g 
or in different callings. are confederated by means of tlel,,!;a te~," l'ia<.e 
often refers to this distinction between the Trade Clubo. which we!~. 
according to his view, .. very valuable institutions," and the" Trade, 
Unions," or " associations of several or many tradf's in one combinat!(JO." 
which he regarded as .. very mischievous associations," William l.ovelt, 
too, watching the same transformation, makes, in a ktter puoJi"h.-d ill 
the POOl II/a,,'s Gua,dian of Augu,t 30,1834, exactly the s::;.me dlstin"tl"P 
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mittee and the other trades, and promised the support 
of all, both in approved trade movements and in case of 
legal prosecution or oppression. A committee of eleven 
was to be chosen by ballot, one-third retiring monthly by 
rotation; and was to be assisted by a similar local organi
sation in each town.1 How far the" General Union," as 
the" Philanthropic Society" seems also to have been called, 
got under way in Lancashire or Staffordshire remains 
uncertain; but in London the iJea was taken up by one 
of the ablest Trade Unionists of the time--the shipwright 
John Gast, whom .we have already mentioned as an ally of 
Francis Place, who became president and called upon .. the 
general body of mechanics" to subscribe a penny per 
week to a central fund for the defence of their common 
interests. 3 

Whether anything came of the attempts at a General 
Union in 1818-19 we have not discovered, but in all proba
bility the project immediately failed. Seven years later 
a similar effort met with no greater success. .. In 1826," 
as we incidentally learn from a subsequent Labour journal,s 
.. a Trades Union was formed in Manchester, which extended 
slightly to some of the surrounding districts, and embraced 
several trades in each; but it expired before it was so much 
as known to a large majority of the operatives in the neigh
bourhood. " 

What was aimed at is clear enough. It was being 
recommended to the workmen bv some of their intellectual 
advisers. An able pamphlet ~f 1827 tells them that 
.. Against the competition of the underpaid of surrounding 
trades, the ready remedy is a central union of all the general 

1 See the reports to the Home Secretary (Home Office Papers. 4l-17Q. 
ISO, lSI, 182); 1'116 T"U'" Labou,er (by J. L. and B. Hammond. 19 17). 
PP·306- 1I . 

I See the .. Articles of the Philanthropic Hercules, for the Mutual 
SUppL)rt c,f the Labouring Mechanics," dated December 24, 1818. which 
Gast contributed to the Gurgon. Gast's preliminary address appeArs In 

the issue for December 5. IS18, and in that of January 29. III 19. lhe 
socit't\· is described as established (Place MSS. 27tlQ.r-143). 

s l'he Il"d/J of the Righls of Induslry (~Ian(hester, April 5. ISJd· 
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unions of all the trades of the country. The remuneratiun 
of all the different branches of artisans and mechanics in 
the country might then be fixed at those rates which would 
leave such an equalised remuneration to all as would take 
away any temptation from those in one branch to transfer 
their skill in order to undersell the labour of the well
remunerated in another branch: the Central Union fund 
being always ready to assist the unemployed ~ any par
ticular branch, when their own local and general funds 
were exhausted; provided always their claims to support 
were by the Central Union deemed to be just." 1 

Experience seems to show that national organisation 
of particular trades must precede the formation of any 
General Trades Union; and it was in this way that the 
project now took form. In 1829 we see renewed attempts 
at national organisation, in which the Lancashire and 
Yorkshire textile and building operatives were pioneers. 
The year 1829, dosing the long depression of trade which 
began in the autumn of 1825, after the repeal of the Com
bination Laws, witnessed the establishment of important 
national Unions in both industries, but that of the Cotton
spinners claims precedence in respect of its more rapid 
development. 

The Cotton-spinners' trade clubs of Lancru.hire date 
apparently from 1792, and they spread, within a genera
tion, to thirty or forty towns, remaining always strictly 
local organisations. In the early years of the nineteenth 
century attempts had been made by the Glasgow spinners 
to unite the Lancashire and Scottish organisations in a 
national association; but these attempts had not resulted 
in more than temporary alliances in particular emergencies. 
The upid improvement of spinning machinery, and the 
enterprise of the Lancashire millowners, were, at the date 
of the repeal of the Combination Laws, shifting the centre 

1 !.1llHnw Rtnvardetl; The Claims of Labour afla Capital: H OUI 10 seo". to 
Labo",Ihe Whole Product o/ils Exertict&s. by One of the Iclle Classe~[Wil:';arn 
Thom~D]. 1827: see TJu 1ruh lAbour MfJVemelJJ. by W. P. RyaA. 1919. 
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of the trade from Glasgow to Manchester; and it was tJ.e 
Lancashire Cut ton-spinners who now took the lead in trade 
matters. The failure of a disastrous six months' strike 
in J829 at Hyde, near Manchester, led to the conviction 
that no local Union could succeed against a combination 
of employers; and the spinners' societies of England, 
Scotland, and Ireland were therefore invited to send delegates 
to a conference to be held at Ramsay, in the Isle of Man, 
in the month of December 1829. 

TIJis delegate meeting, of which there is an excellent 
report,1 lasted for nearly a week. The proceedings were of 
a remarkably temperate character, the discussions turning 
chiefly on the relative advantages of one supreme executive 
to be estaLlished at Manchester, and three co-equal national 
executives for England, Scotland, and Ireland. No secrecy 
was attempted. John Doherty,' secretary and leader of 

I A R,porl of II •• P,oceedings oflh. Aleeling of Colton-spinners al Ramsay, 
etc. (lIIanchester, 18.9, 56 pages); Copy of Resolutio .. s of the Deltgat" 
from ,,,. Operative Collo .. -sp ...... rs who mel al the lsi. of AI a .. (Manchester, 
1830), in Hnme Ollice Papers, 40--27. 

• j(.hn Doherty, descrihed by Place as a somewhat hot·headed Roman 
Catholic-really one of the acutest thinkers and stoutest leaders among 
the workmen of his time--was born in Ireland in 1799, and went to work 
in a cotton-mill at Lame, Co. Antrim, at the ag" of ten. In 1816 he 
migrated to lII;llll-hester, where he quickJy becam" one of the leading 
Trade Unionists, and secretary to the local Lotton-spinners' Society, We 
lind him, for instance, taking a. prominent part in the agitation against 
the proposed re-enactment of the Combination Laws in 1825. ''Iihether 
he was conc .. rned in the Philanthropic Society or General Union of ,S18 
or I S!6 we do not know. In 1829 he organised the great strike of the 
Hyde spinnen; ag:linst a reduction of rates, and became, as described in 
the text. succes<ively G"neral Secretary to the Federation of Spinners' 
Societies, and to the National Associatiun f(Ir the Protection of Labour, 
in which ollice he is reported, probably inaccuratelv, to have receh'ed the 
then C11ormOU5 salary of l600 a yeal. "'e naturally find him the object 
of great suspicion by the Government, but no charge seeIDS ever to h~ve 
b~en brought ag<11l1st him (Home OUlee Papers, 40--26, 27). 1'h" 
articles in the Voi .. " of Iii. Pe,'ple and the POC?' 1I1a .. 's Adt'ocQu, which are 
evidently from his pen, show him to have been a man of wide inforrna
til,ln, grt.:',,-t n:-ltur-al shrewdness, and far.reaching ailns. His idl'a. \\.i,S that 
all the local ancl district Unioons were too he federated in a natioIl:U organisa
tion fur the St.le purpo,e of dealing with trade matters, and that they ·should 
abo Le federated in a N .. tiouai Association (or obtaininl': political reforms. 
In 1~32, during th,,-Refonn CriSIS, FI"ce descn\x's him as adnslI'g the 
working cla"ts to use the occaSIOn for a SOCIal revolution_ He sui>-
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the. Manchester Cotton-spinners; advocated a central execu
tive; while Thomas Foster (a man of independent means 
who attended the conference at his own expense) favoured 
a scheme of home rule. Eventually a .. Grand General 
Union of the United Kingdom" was established, subject 

. to an annual delegate meeting and three national com
mittees. The union was to include all male spinners and 
piecers, the women and girls being urged to fonn separate 
organisations, which were to receive all the aid of the whole 
confederation in supporting them to obtain" men's prices," 
The union was to promote local action for a further legb
lative restriction of the hours of labour, to apply to all 
persons under 21 years of age. Its income consisted of a 
contribution of a penny per week per member, to be levied 
in addition to the contribution to the local society. Doherty 
was general secretary, and Foster and a certain Patrick 
McGowan were appointed to organise the spinners through
out the United Kingdom. 

The Boroughreeve and Constables of Manchester, on 
May 26, 1830, wrote in alarm to Sir Robert Peel: .. The 
combination of workmen, long acknowledged a great evil, 

. and one most difficult to counteract, has recently assumed 
so formidable and systematic a shape in this district that 
we feel it our duty to lay before you some of its most alarming 
features .... A committee of delegates from the operative 
spinners of the three Kingdoms have established an annual 
assembly in the Isle of Man to direct the proceedings of the 
general body towards their employers, the orders for which 
they promulgate to their respective districts and sub
committees. To these orders the most implicit deference 

sequently acted as secretary to an association of operativeg and ma~te"' 
rstablished to enforce the Factory Acts, and was one of Lord Shaftesbury'. 
most strenuous supporters, In 1838, ""hen he had become a printer and 
bookseller in Manchester, he gave evidence before the Select Committre 
on Combinations of Workmen. in which he described the spinners' org"n;_3-
tions and strikes, There is a pamphlet by him in the Goldsmiths' LIbrary 
at the University of London, entitled A L,lIer 10 Ihe ,\I.mbers oj Ihe S 0IJ'(jn<1I 
Associaticm /()I' tke Protection of Labour (Manchester, 1831). 
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is shown; and a weekly levy or rent of one penny per head 
on each operative is cheerfully paid. Tllis produces a large 
sum, and is a powerful engine, and principally to support 
those who have turned out against their employers, 
agreeable to the orders of the committee, at the rate 
of ten shillings per week for each person. The plan of 
a general turnout having been found to be impolitic, 
they have' employed it in detail, against particular 
indiviauals or districts, who, attacked thus singly, are 
frequently compelled to submit to their terms rather 
than to the ruin which would ensue to many by allowing 
their machinery (in which their whole capital is invested) 
to stand idle." 1 

'rVhether this Cotton-spinners' Federation, as we should 
('all it, became really representative of the three kingdoms 
does not appear. A second general delegate meeting was 
held at Manchester in December 1830, which intervened 
in the great spinners' strike then in progress at Ashton
under-Lyne. At this conference the constitution of 1829 
was re-enacted with some alterations. The three national 
executives. were apparently replaced by an executive council 
of three members elected by the Manchester Society, to be 
reinforced at its monthly meetings by two delegates chosen 
in turn by each of the neighbouring districts. A general 
delegate meeting seems also to have been held, attended by 
one delegate from each of the couple of scores of towns in 
which there were local clubs. 2 Foster was appointed general 
secr~tary; and a committee was ordered to draw up a 
generallist of prices, for which purpose one member in each 
mill was directed to send up a copy of the list by which he 
was paid. Although another delegate meeting of this 
.. Grand General Union" was fixed for \\1lit Monday 1831 

at Liverpool, no further record of its existence can be traced. 
It is probable that the attempt to include Scotland and 
Ireland proved a failure, and that the union had dwindled 

1 Home Office Papers. 4O--J7. 
, Ibid .• December 3. 1830. 40 --26. 
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into a federation of Lancashire societies, mainly preoccu
pied in securing a legislative restriction of the hours of 
labour. 1 

But the National Union of Cotton-spinners prepared 
the way for the more ambitious project of the Trades 
Union. Doherty, who seems to have resigned his official 
connection with the Cotton-spinners' Union, conceived the 
idea of a National Association, not of one trade alone, but 
of all classes of wage-earners. Already in May 1829 we 
find him, as Secretary of the 'Manchester Cotton-spinners. 
writing to acknowledge a gift of ten pounds from the Liver
pool Sailmakers, and expressing .. a hope that our joint 
efforts may eventually lead to a Grand General Union of 
all trades throughout the United Kingdom." I At his 
instigation a meeting of delegates from twenty organised 
trades was held at Manchester in February 18Jo, which 
ended in the establishment, five months later, of the 
National Association for the Protection of Labour. The 
express object of this society was to resist reductions. but 
not to strike for advances. In an eloquent address to 
working men of all trades, the new Association appealed to 
them to unite for their own protection and in Qrder to 
maintain" the harmony of society" which is destroyed by 
their subjection. How is it, th~ Association asks, that 
whilst everything else increases-knowledge, wealth. civil 
and religious liberty, churches. madhouses, and prisons-the 
circumstances of the working man become ever worse? 
.. He, the sole producer of food and raiment, is, it appears, 
destined to sink whilst others rise." To prevent this evil 

1 Foster died in 1831. and McGowan settled at CIa'g')W, .. Almr",t 
every spinning district," writes the POtW M4"'S Advocau of June 23. IS~2, 
.. of any consequence, was enrolled in the rnion. The puw .. r of tile 
Union, of course, increased with its members. and a number of the worst
paying employen were compelled to advance the wages of the 'pmf.er. U) 
something like the standard rate .... The Cnion, however, wf.kh ~1r, 
McGowan had mainly contributed to mature. has since. from di,tru,t or 
weariness. sunk into comparative insigniJicance." 

• The letter is preserved in the MS ... Contnbutir,n 13o<,k" of tl e 
Liverpool Sailmakers' Friendly Association. established ISI7· 
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the Association is formed.1 Its constitution appears to 
have been largely borrowed from that of the contemporary 
Cotton-spinners, which it resembled in being a combination, 
not of directly enlisted individuals, but of existing separate 
societies, each of which paid an entrance fee of a pound, 
together with a shilling for each of its members, and con
tributed at the rate of a penny per week per head of its 
membtrship. Doherty was the first secretary, and the 
Association appears very soon to have enrolled about ISO 

separate Unions, mostly in Lancashire, Cheshire, Derby, 
Nottingham, and Leicester. The trades which joined were 
mainly connected with the various textile industries-the 
cotton-spinners, hosiery-workers, calico-printers, and silk
weavers taking a leading part. The Association also 
included numerous societies of mechanics, moulders, black
smiths, and many miscellaneous trades. The building 
trades were scarcely represented-a fact to be accounted 
for by the contemporary existence of the Builders' Union 
hereafter described. The list 8 of the receipts of the Associa
tion for the first nine months of its existence includes pay
ments amounting to £1866, a sum which indicates a member
ship of between 10,000 and 20,000, spread over the five 
counties already mentioned. A vigorous propaganda was 
carried on throughout the northern and midland counties 
by its officials, who succeeded in establishing a weekly 
paper, the United Trades Co-operative Journal, which was 
presently brought to an end by the intervention of the 
Commissioners of Stamps, who insisted on each number 
bearing a fourpenny stamp.' Undeterred by this failure, 
the committee undertook the more serious task of starting 
a sevenpenny stamped weekly, and requested Francis Place 

1 A ddYess of tI.1I z,; aJ'vnal A ssocialion IV>' tM ProtectiOfl of Labvur to 
the lI'o,knl.m of tI •• (' .. il.d Kingdom (4 pp. 1830), in Home Office Papers, 
40-2 7. 

• Given as Appen<lix to the pamphlet 0 .. Comb' .. atiOfl of Tr(l,des 
(,830). Compare Wade's History of 1411 MiddU (l,nd Wcwki .. g Classes 
(,S,q). p. 277. 

a Thirty-one numbers. extending from March 6 to October 2, 18~o. 
are in the Manchester Public Library (6zo B). 
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to become" the treasurer of an accumulated fund. "TIle 
subscription," writes Place to John Cam Hobhouse, Decem
ber 5, 1830, .. extends from Birmingham to the Clyde; the 
committee sits at Manchester; and the money collected 
amounts to about £3000, and will, they teU me, shortly be 
as much as £5000, with which sum, when raised, they vro
pose to commence a weekly newspaper to be called the 
Voice o/IM People." Accordingly in January 1831 appeared 
the first number of what proyed to be an excellent weekly 
journal, the object of which was declared to be .. to unite 
the productive classes of the community in one common 
bond of union." Besides full weekly reports of the com
mittee meetings of tM National Association at Manchc~kr 
and Nottingham, this newspaper, ,ably edited by John 
Doherty, gave great attention to Radi~al politics, including 
the Repeal of the Union with Ireland, and the progress of 
revolution on the Continent.1 

From the reports published in the Voice' 0/ tIll: People 
we gather that the first important action of the Association 
was in connection with the almost continuous strikes of the 
cotton-spinners at Ashton-under-Lyne, which flamed up 
into a sustained conflict on a large scale, during which 
Ashton, a young millowner, was murdered by some unknown 
person in the winter of 1830-31, in resistance to a new list 
of prices arbitrarily imposed by the Association of Master 
Spinners in Ashton, Dukinfield, and Stalybridge.· Con
siderable sums were raised by way of levy for the support 
of the strike, the Nottingham trades subscribing liberally. 
But the Association soon experienced a check. In Feb
ruary 1831 a new secretary decamped with £100. This 
led a delegate meeting at Nottingham, in April 1831, to 
decree that each Union should retain in hand the money 
contributed by its o\\'n members. But the usual failing;; 
of unions of various trades quickly showed themselves. 

1 The numbers from January to September 1831 are in the British 
Museum. See Place's letter in W£S/""nsUr RrLoiew (1831), p. 143. 

• Home OffICe Papers. 40-26, 2 i· 
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The refu!;al of the Lancashire branche:; to support the 
great Kottingham strike which immediately ensued led 
to the defection of the Nottingham members. Neverthe
less the Association was spreading over new ground. \Ve 
hear of delegates from Lancashire inducing thousands of 
colliers in Derbyshire to join, whilst other trades, and even 
the agricultural labourers, were talking about it.l At the end 
of April a delegate meeting at Bolton, representing nine 
thuusand coalminers of Staffordshire, Yorkshire, Cheshire, 
and Wales, resolved to join. The Belfast trades applied 
for affiliation. In Leeds nine thousand members were 
enrolled, chiefly among the woollen-workers. Missionaries 
were sent to organise the Staffordshire potters; and a 
National Potters' Union, extending throughout the country, 
was established and affiliated. All this activity lends a 
certain credibility to the assertion, made in various quarters, 
that the Association numbered one hundred thousand 
members, and that the Voice of the People, published at 
7d. weekly, enjoyed the then enormous circulation of thirty 
thousand. . 

Here at last we have substance given to the fonnidable 
idea of .. the Trades Union." It was soon worked up by 
the newspapers to a pitch at which it alarmed the employers, 
dismally excited the imaginations of the middle class, and 
compelled the attention of the Government. But there 
was no cause for apprehension. Lack of funds made the 
Association little more than a name. Practically no trade 
action is reported in such numbers of its organ as are still 
extant. The business of the Manchester Committee seems 
to have been confined to the promotion of the .. Short Time 
Bill." On April 23, 1831, at the general meeting of the 
Association, then designated the Lancashire Trades Unions, 
it was resolved to prepare petitions in favour of extending 
this measure to all trades and all classes of workers. Active 
support was gIVen in the meantime to Mr. Sadler's Factory 
Bill. Towards the end of the year we suddenly lose all 

1 Hume Oflice Papers. April 8, 183[, H-25. 
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trace of the National Association for the Protection of 
Labour, as far as Manchester is concerned. .. Aftel" it had 
extended about a hundred miles rOllnd this town, I, writes 
a working-class newspaper of 1832 ... a fatality came upon 
it that almost threatened its extinction .... But though it 
~clined in Manchester it spread and tlourished in other 
places; and we rejoice to say that the resolute example sct 
by Yorkshire and other places is likely once more to revive 
the drooping energies of those trades who had the honour 
of originating and establishing the Association." I 

What the fatality was that extinguished the Association in 
Manchester is not stated; but Doherty, to whose organising 
ability its initial success had been due, evidently quarrelled 
with the executive committee, and the V Dice of the Peopk 
ceased to appear. In its place we find Doherty issuing, 
from January 1832, the Poor Man's Advocate, and vainly 
striving. in face of the" spirit" of II jealousy and faction," 
to build up the Yorkshire branches of the Association into 
a national organisation, with its headquarters in London. 
After the middle of 1832 we hear no more, either of the 
Association itself or of Doherty's more ambitious projects 
concerning it.' 

The place of the National Association was soon filled 
by other contemporary general trade societies, of which 
the first and mOst important was the Builders' Union, or 

1 u,.i_ Pilo' .,," Co-oper.liv. -r"ulUgetsCIW, March 24, 1832 (~lan· 
chester Public Library, 640 E). 

I Meanwhile the coalminet'll of Northumberland and Durham, onder 
the leadership of .. Tommy HepbQtIl," an organiser of remarkable ability, 
had formed their first strong Union in 18Jo, which for two years kept 
the two counties in a state of excitement. Strikes and riotin!:s in 11S31 
and 1132 caused the troops to be called out: marines were ~nt froID 
portsmouth, and squadrons of cavalry scoured the country. After six 
months' struggle in 18J2 the Union collapsed, and the IDeo submitted. 
See Home Office Papers for these years, 40-JI, 32, &c.; Sykes' Local 
Reconu of Northumberl.nd, &c., vol. ii. pp. 293, 35J; Fynell' Mine,. of 
North",mberlan" a,," Durham (Blyth, (873). chaps_ iv. v. vi.; A" Earnest 
Address and Urge,,' Appeal to the People of E"gla"d iff behalf oflhe Oppressed 
and SufjtWi"g Pitnu" of the Counties of New/humberlan" .nd Durham (by 
W. Scott, Newcastle, 18Jl); History and Deu,ip,j(m of Fossil FIMlI, etc. 
(by John Holland, 1835), pp. 298.3°4. 
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the General Trades Union, as it was sometimes termed. 
J t consisted of the separate organisations of the seven 
building trades, viz.. joiners, masons, bricklayers, plasterers, 
plumbers, painters, and builders' labourers, and is, so far 
as we know, the solitary example, prior to the present 
century, in the history of those trades of a federal union 
embracing all classes of bJillding operatives, and purporting 
to extend over the whole country.l 

The Grand Rules of the Builders' Union set forth an 
elaborate constitution in which it was attempted to com
bine a local and trade autonomy of separate lodges with a 
centralised authority for defensive and aggressive purposes. 
The rules inform us that" the object of this society shall 
be to advance and equalise the price of labour in every 
branch of the trade we admit into this society." Each 
lodge shall be If governed by its own password and sign, 
masons to themselves, and joiners to themselves, and so 
on;" and it is ordered that" no lodge be opened by any 

1 (t is not clear whether this scheme was initiated by carpenters or 
m''''''ns. The carpenters and joiners are distinguished among the bnild
ing trades for the antiquity of their local trade clubs, which are known 
to have existed in London as far back as 1799. A national organisation 
was established in London in July 1827, called the Friendly Society of 
Operative Carpenters and Joiners, which still survives under the title of 
the •. G.eneral Union." MS. records in the office of the latter show that 
this fed~ration had 938 members in 1832, rising to 3691 in 1833, and to 
6774 in 1834, 11. total not paralleled until 1865. This rapid increase 
marks the general upheaval of these years. But this Society did not 
throw in it. lot with the Builders' Union untilr833. On the other hand, 
the existillg Operative Stonemasons' Friendly Society. which dates its 
sep"ra te existence from 1834, but which certainly existed in some form 
from 1832. has among its archives what appear to be the originallllS. 
rules and initiation rites of its predecessor. the Builders' Union; and in 
these documents the masons figure as the foremost members. Moreover. 
these rules and rites closely resemble those of contemporary unions among 
the Yorkshire woollen-workers; and an independent tradition fixes the 
parent lodge of the Masons' Society at the great woollen centre of Hudders
field. whereas the Friendly Society of Carpenters and Joiners. founded in 
London. had its headquarters at Leicester. But however this may be, 
the constitution and ceremonies described in these docnments owe their 
significance to tlle fact that they are nearly identical with those adopted 
by many of the national Unions of the period. and were largely adopted 
by the Grand National Consolidated Trades Union of 1834. 



126 The Revolutionary Period 

other lodge that is not the same trade of that lodge that 
opens them, that masons open masons, and joiners open 
joiners. and so on;" moreover," no other member [is] to 
visit a lodge that is not the same trade unless he is par
ticularly requested." Each trade had its own bye-laws; 
but these were subject to the general rules adopted at an 
annual delegate meeting. This annual conference of the 
"Grand Lodge Delegates," better known· as the II Builders' 
Parliament," consisted of one representative of each lodge, 
and was the supreme legislative authority. altering rules, 
deciding on general questions of policy, and electing the pre
sident and other officials. The local lodges, though directly 
represected at. the annual meetings, had ~d apparently 
little connection in the interim with the seat of govern
ment. The society was divided into geographical dis
tricts, the lodges in each district sending delegates to 
quarterly district meetings, which elected a grand master, 
deputy grand master, and corresponding secretary for tLe 
district, and decided which should be the II divisional 
lodge," or district executive centre. These divisional 
lodges or provincial centres were, according to the rules. 
to serve in tum as the grand lodge or executive centre for 
the whole society. Whether the members of the general 
committee were chosen by the general lodge or by the whole 
society is not clear; but they formed. with the president 
and general corresponding secretary, the national execu
tive. The expenses of this executive and of the annual 
delegate meeting were levied on the whole society, each 
lodge sending monthly returns of its members and a 
summary of its finances to the general secretary. TIle 
main business of the national executive was to determine 
the trade policy of the Associations, and to grant or with
hold permission to strike. As no mention is made of 
friendly benefits, we may conclude that the Builders' 
Union, like most of the national or general Unions of this 
militant time, confined itself exclusively to defending its 
members against their employers. 
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The operative builders did not rest content with an 

elaborate constitution and code. There was also a ritual. 
The Stonemasons' Society has preserved among its records 
a MS. copy of a .. Making Parts Book," ordered to be 
used by all lodges of the Builders' Union on the admission. 
of members. Under the Combination Laws oaths of 
secrecy and obedience were customary in the more secret 
and turbulent Trade Unions, notably that of the Glasgow 
Cotton-spinners and the Northumberland Miners. The 
custom survived the repeal; and admission to the Builders' 
Union involved a lengthy ceremony conducted by the 
officers of the lodgc--the .. outside and inside tvlers," 
the" warden," the .. president," II secretary," and ;, prin
cipal conductor" -and' taken part in by the candidates 
and the members of the lodge. Besides the opening prayer, 
and religious hymns sung at intervals, these "initiation 
parts" consisted of questions and responses by the drama/is 
persona in quaint doggerel, and were brought to a close 
by the new members taking a solemn oath of loyalty and 
secrecy. Officers clothed in surplices, inner chambers 
into which the candidates were admitted blindfolded, a 
skeleton, drawn sword, battle-axes, and other mystic 
.. properties" enhanced the sensational solemnity of this 
fantastic performance.1 Ceremonies of this kind, including 

1 A similar ritual is printed in Character. Objects, and Effects of Trades 
U .. i,,,,s (183+). as used by the Woolcombers' Union. Probably the Builders' 
Union copied their ritual from some union of woollen-workers. The 
Stonemasons' MS. contains, like the copy printed in this pamphlet, a 
sol.-mn reference to .. King Edward the Third," who was regarded as the 
great bent'factor of the English wool trade, but whose connection witn 
tne builciing trade is not obvious. In a later printed edition of The 
I nilialing Parts of Ihs Friendly Society of OPerative M asOftS, dated Birming
ham. 1834, his name' is omitted. and that of Solomon substituted, ap
parently in memory of the Freemasons' assumed origin at the building 
of the Temple at Jerusalem. 

The actual origin of this initiation ceremony is not certainly known 
John Tester, who had been a leader of the Bradford \Voolcombers ill 
1815, afterwards turned against the Unions, and published, in the ued6 
Mercury of June and July 1834. a series of letters denouncing the Leeds 
Clothiers' Union. In these he states that" the mode of initiation was the 
same as practised for years before by the Hannel-weavers of Rochd:lle. 
with a party of whom the thing, in the snape it then wore, had at fiIst 
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what were described to the Home Office as II oaths of a most 
execrable nature," 1 were adopted by all the national and 
general UnIons of the time: thus we find items for" washing 
surplices" appearing in the accounts of various lodges of 
contemporary societies. Although in the majority of 
cases the ritual was no doubt as harmless as that of the 
Freemasons or the Oddfellows, yet the excitement and 
sensation of the proceedings may have predisposed light
headed fanatical members, in times of industrial conflict, 
to violent acts in the interest of the Association. At all 
events, the references to its mock terrors in the capitalist 
press seem to have effectually scared the governing classes. 

The first years of the Builders' Union, apparently, were 
devoted to organisation. During 1832 it rapidly spread 
through the Lancashire and Midland towns; and at the 
beginning of the following year a combined attack was 
made upon the Liverpool employers. The ostensible 
grievance of the men was the interference of the II con
tractor," who,' supplanting the master mason, master 
carpenter, etc., undertook the management of all building 
operations. A placard issued by the Liverpool Painters 
announces that they have joined If the General Union of 
the Artisans employed in the process of building," in order 
to put down .. that baneful, unjust, and ruinous system 

originated ...• A great part of the ceremony •... particularly the death 
scene. was taken from the ceremonial of one diVISion of the OddfeIlo .... 
• • • who were ftannel-weavenI at Rochdale. in Lancashire; and all thd 
could be well turned from the rules and lectures of one society into the 
regulations of the others was 80 turned. with 90me trilling verbal altera
tions." In anothu letter he says that the writer of the •. lecture book " 
was one Mark Warde. Tester is DOt iJnplititly to be believed. btlt it 
seems probable that the regalia. doggerel rhymes. and mystic rites of the 
unions of this time were copied from those of an Oddfellows' Lodge, with 
some recollections of Freemasonry. In his MldUill Tnf'i}' (1891). the 
Rev. J. Frome Wilkinson de9Cribes (p. 14) the initiation ceremony 01 el" 
.. Patriotic OddfeUows." a society which merged in the present .. Grand 
United Order of Oddfellows .. before the close of the century. The cere
mony so described corresponds in many characteristic details ",lth that 
of the Trades Unions. All the older friendly society" Orders" unposed 
an oath, and were consequently unlawful. 

1 Home Office Papers, December 29. 183l. 4c>-)1. 
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of monopolising the hard-earned profits of anothrr man's 
business, called • contractillg.''' Naturally, tbe little 
masters were not friendly to the contracting system; 
and most of them agreed with the men's demand that 
its introduction should be resisted. Encouraged by this 
support, the several branches· of the building trade in 
Liverpool simultaneously sent in identical claims for a 
uniform rate of wages for each class of operatives, a limi
tation of apprentices, the prohibition of machinery and 
piecework, and other requirements special to each branch 
of the trade. These demands were communicated to tllC 
employers in letters couched in dictatorial and even insult
ing terms, and were coupled with a claim to be paid wages 
for any time they might lose by striking to enforce their 
orders. "We consi&r," said one of these letters, "that 
as you have not treated our rules with that deference you 
ought to have done, we consider you highly culpable and 
deserving of being severely chastised." And" further," 
says another, .. that each and everyone in such strike 
shall be paid by you the sum of four shillings per day for 
every day you refuse to comply." 1 

t At Birmipgham, when the builders' strike presently extended to 
that town, the following was the manifesto drawn up for adoption by the 
Buihk,.,.· Union, for presentation to the leading building contractor who 
had just undertaken to erect the new grammar.school. (No record of 
its adoption and presentation has been found.) .. We. the delegates of 
the several Lodges of the Building Trades, elected for the purpose of 
correcting the abuses which have crept into the modes of undertaking 
and transacting business, do hereby give you notice that you will receive 
no assistance from the workingmen in any of our bodies to enable you to 
fulfil an engagement which we understand you have entered into with 
the Governors of the Free Grammar School to erect a new school in New 
Strt'et, unless you comply with the following conditions: 

.. Aware that it is our labour alone that can carry into effect what 
you have undertaken, we cannot but view ourselves as parties to your 
engagement. if that engagement is ever fulfilled; and as you had .n~ 
authority from us to make such an engagement. nor had you any legIti
mate right to barter our labour at prices fixed by yourself ... ·e calI upon 
you to exhibit to our several bodies your detailed estimates 01 quantities 
and prices at which you have taken the work; and we call upon you !o 
arrange with us a fixed per·centage of profit for your own sen,ces 1D 

conti ucting the building, and in finding the material on which our labour 
is to be applied . 

.. Should we find upon examination that you have fixed equitable 
F 



13°' The Revolutionary Period 

This sort of language brought the employers of all 
classes into line. At a me~ing held in June 1833 t11(:Y 
decided not only to refuse all the men's demands, but to 
make a deliberate attempt to extinguish the '-·nion. for 
this purpose they publicly declared that henceforth no man 
need apply for work unless he was prepared to sign a formal 
renunciation of the Trades Union and all its works. TIle 
insistence on this formal renunciation, henceforth to be 
famous in -Trade Union records as the II presentation of 
the document," exasperated the Builders' Union. The 
Liverpool demands were repeated in Manchester, where 
the employers adopted the same tactics as at Liverpool.1 

In the very heat of the battle (September 1833) the 
Builders' Union held its annual delegate meeting at Man
chester. It lasted six days; cost, it is said, over £3000 ; 
and was attended by two hundred and seventy delegates, 
representing thirty thousand operatives. n.is session of 
the II Builders' Parliament" attracted universal attention. 
Robert Owen addressed the Conference at great length, 
confiding to it his .. great secret" II that labour is the 
source of all wealth," and that wealth can be retained in 
the hands of the producers by a universal compact among 
the productive classes. It was decided, perhaps under his 
influence, to build central offices at Birmingham, which 
should· also serve as an educational establishment. The 
iesign for this II Builders' Gild Hall," as it was termed, 
.vas made by Hansom, an architect who, as an enthusiastic 
iisciple of Owen, threw himself heartily into the strike 

prices which " .. ill not only remunerate you for your 8uperintcnclf'nce but 
us for our toil, we have no objections upon a clear understanding t'J become 
partners to the contract, and will see you through it, aft~r j'(,ur ha,int: 
entered yourself a member of our body, and after your having ocen du!y 
elected to occupy the office you have assumed" (Roberl Ow .... : A 810-
g,aph.v, by Frank Podmore, 1906, vol. ii. p. 442-4). 

I An Impartial Statement of llu ProceedIngs of tlu Me",~'er. of the Trod,s 
Unica So&ieties, au of tlu Sups taken ill consequeau by tM MasleY T,ad, .. 
lI{ Lit'orpool (Liverpool, 1833); Rnnarks on the Nat",e and ProhahJ4 
Termination of the Struggle now existing between the Ma,I" and jou,ney
man BuiltUrs (ManChester, 1833); Times, June 27, 1833. 
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that was proceeding also in this town. It included, nn 
paper, a lecture-hall and various schoolrooms for the chil
dren of members. The founJation-stone was laid with great 
ceremony on December 5, 1833, when the Birmingham 
trades marched in procession to the site, and enthusiastic 
speeches were made. l 

\\'e learn from the Pioneer, or Trades Vnion Jllag,l::illc 
(an unstamped penny weekly newspaper published at first 
at Birmingham, at that time the organ of the Builders' 
Union 2), the ardent faith and the vast pretensions of these 
New Unionists. .. A union founded on right and just 
principles," wrote the editor in the first number, If is all 
that is now required to put poverty and the fear of it for 
ever out of society." .. The vaunted power of capital will 
now be put to the test: we shall soon discover its worthless
ness when deprived of your labour. Labour prolific of wealth 
will readily command the purchase of the soil; and at a 
very early period we shall find the idle possessor compelled 
to ask of you to release him from his worthless holding." 
Elaborate plans were propounded for the undertaking of 
all the building of the country by a Grand National Gild of 
Builders: each lodge to elect a foreman; and the foremen 
to elect a general superintendent. The disappointment of 
these high' hopes was rude and rapid. The Lancashire 
societies demurred to the centralisation which had been 
voted by the delegate meeting in September at the imtiga
tion of the Midland societies. Two great strikes at Liver
pool and Manchester ended towards the close of the year 
in total failure. The Builders' Gild Hall was abandoned ~ 8 

and the Pionur moved to London, where it becam~ the 
organ of another body, the Grand National Consolidated 

1 Pi",.,n', December 7, 1833; 1Iislory of Binningham. by W. Hutton 
(Birminsham. 183.';). p. 87. . 

• It was edit"d hy Janll's Morrison, an enthusiastic Owenite. who 
died, worn out, in IS35 (S ... ,'s History of B"/i54 Socio/i$11', 1919. p. 
3l8 ). . 

• It was eventually finished by the landlord. and stlll eXIsts as a 
nwtal warehousl' in Sh.,dwell Stred. 
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Trades Union, with which the south country and metro
politan branches of thebuil~ng trade had already pre
ferred to affiliate themselves. Nevertheless the Builders' 
Union retained its hold upon the northern counties during 
the early months of 1834, and held another" parliament .. 
at Birmingham in April, at which Scotch and Irish repre
sentatives were present.1 

The aggressive activity and rapid growth of the 
Builders' Union during 1832-33 had been only a part of 
a general upheaval in labour organisation. The Cotton
spinners had recovered from the failure of the A-;hton strike 
(1830-31) by the autumn of 1833, when we find Doherty 
prosecuting with his usual vigour the agitation for an 
eight hours day which had been set on foot by his Society 
for National Regeneration. .. The plan is," writes J. 
Fielden (M.P. for Oldham) to William Cobbett, .. that 
about the 1st March next, the day the said Bill (now Act) 
limits the time of work for cl,lildren under eleven years of 
age to eight hours a day, those above that age, both grown 
persons and adults, should insist on eight hours a day 
being the maximum of time for them to labour; and their 
present weekly wages for sixty-nine hours a week to be the 
minimum weekly wages for' forty-eight hours a week after 
that time" ; and he proceeds to explain that the Cotton
spinners had adopted this idea of securing !'horter hours 
by a strike rather than by legislation on Lord Althorpe'!; 
suggestion that they should .. make a short-time bill for 
themselves." I Fielden and Robert Owen served, ..... ith 
Doherty, on the committee of this society, which included 
a few employers. The Lancashire textile trades followed 
the lead of the Cotton-spinners, and prepared for a II uni-

1 In May 1834 an informer offered to supply the Home Secretary 
with full particulars of its organi..ation, leading members an1 th~ir 
activities, for two sums of {50 each (Home Office Papers, 40-3 Z) • 

• Letters to Cobbett's Weekly Rigisl", reprinted in the Piot1t~., 
December 21, 1833. ~ also Home Office Papers, 40-}2; and the 
Crisis for November and December 1833. The Voice of the We</ R"t."f(. 
an unstarnped weekly, June and July 1!!33, was devoted to this agitatl{J1l 
in the Yorkshire textile industry (see Home Office Papers, 40-31)· 
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versal" strike. Meanwhile their Yorkshire brethren were 
already engaged in an embittered struggle \Iith their 
employers. The Leeds Clotl'Uers' Union, established about 
1831, and apparently one of the constituent societies of 
the National Association for the Protection of Labour, 
bore a striking resemblance to the Builders' Union, not 
only in ceremonial and constitution, but also in its policy 
and history.l In the spring of 1833 it made a series of 
attacks on particular establishments with the double aim 
of forcing all the workers to join the Union and of obtaining 
a uniform scale of prices. These demands were met with 
the usual weapon. The employers entered int" what was 
called" the Manufacturers' Bond," by which they bound 
themselves under penalty to refuse employment to all 
members of the Union. The men indignantly refused to 
abandon the society; and a lock-out ensued which lasted 
some months, and was the occasion of repeated leading 
articles in the Times. 2 

The Potters' Union (also established by Doherty in 
1830) numbered, in the autumn of 1833, eight thousand 
members, of whom six thousand belonged to Staffordshire 
and the remainder to the lodges at Newcastle-on-Tyne, 
Derby, Bristol, and Swinton a-another instance of the 
extraordinary growth of Trade Unions during these years. 

How far these and other societies were joined together 
in any federal body is not clear. The panic-stricken 
references in the capitalist press to II the Trades Union," 
and the vague mention in working-class newspapers of the 
affiliation of particular societies to larger organisations, 

1 For an unfavourable ace-ount of this l'nion. see the extremely 
bi"SSt'd statt-ment given in the pamphlet Cltaracler. O"-iects. and Effects oj 
Trades Cni"ns ('~34)' The employers seem to have regarded aU the 
d,-manus "f the m,'n as equally unreasonabJt>. even t\le reque,t for a hst 
of piect-work prkes. See Times. October z, 1833. A printed address 
To II:. F/,,~ atld lIonp Trade of Greal Britain, issued by the tlaxworkers 
of I.c(-ds, November 30. I~ll. ;'"fNS with admiration to the ('/fcctiwne,.;; 
of this l:nion (Home OtJice Papers, 40---3'; see also 41-11). 

2 Tim". Ot-tober 28, IS33. . 
3 e,isis. October II), 1833. 
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lead us to believe that during the year 1833 there was 
more than one attempt to form a .. General Union of All 
Trades." The Owenite newspapers. toward" the end of 
1833, are full of references to the formation of a .. General 
Union of the Productive Classes." What manner of 
association Owen himself contemplated may be learnt 
from his speech to the Congress of Owenite Societies in 
London on the 6th of October. .. I will ·now give you." 
said he, .. a short outline of the great changes which are 
in contemplation, and which shall come suddenly upon 
society like a thief in the night. .. It is intended that 
national arrangements shall be formed to include all the 
working classes in the great organisation, and that each 
department shall become acquainted with what is going 
on in other departments; that all individual competition 
is to cease; that all manufactures are to be carried on by 
National Companies .•.. All trades shall first form Associa
tions of lodges to consist of a convenient number for carry
ing on the business: . . . all individuals of the specific: 
craft shall become members." 1 Imtnediately after this we 
find in exi6tence a .. Grand National Consolidated Trades 
Union," in the establishment and extraordinary growth of 
which the project of II the Trades Union" may be said 
to have culminated. This organisation seems to have 
actually started in January 1834. Owen was its chief 
recruiter and propagandist. During the next few months 
his activity was incessant; and lodges were affiliated all 
over the country. Imiumerable local trade clubs were 

1 Crisis, October n, 1833. The history of the General Troodes Lnions 
from 1832 to 1834 is mainly to be gathered fTom the nles of the Oweni! .. 
press, the Crisis. the Pio1Uer. and the Herald of th6 Rights of ItldrHI,y. 
with frequent ambiguous references in the Home Office Paper! fur the.'" 
years. The Poor Man·s GlAudia .. and the Mol .. also contalO 0<:(<I,;0nal 
references. The Official Gautu, issued by the Grand Sational Lon>.<);l
dated Trades l;nion itseU in June 183-4, has unfortunately not be .. n 
preserved. v"e have also been unable to discover any CUi'Y "f the 
Glasgow Owenite journals, the Tr<ldumtz .. , Trad~s A d"o( ale, L./."",,,,. 
etc .. mostly edited or written by Owen·s disciple, Akxander Cal1-r--Lcl:. 
the secretary of the local joiners· Trade Union. 
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absorbed. Early in February 1834 a special delegate 
meeting was held at Owen's London Institute in Charlotte 
Street, Fitzroy Square, at which it was resolved 'that 
the new body should take the form of a federation of 
separate trade lodges, each lodge to be composed usually 
of members of one trade, but with provisiop for "miscel
laneous lodges" in places where the numbers were small, 
and even for .. female miscellaneous lodges." Each lodge 
retained its own funds, levies being made throughout 
the whole order for strike purposes. The Conference 
urged each lodge to provide sick. funeral, and suplcrannua
tion benefIts for its own members; and proposals were 
adopted to lease land on which to employ" turn-out,-." 
and to set up co-operative workshops. The initiation 
rites and solemn oath, common to all the Unions of the 
period, were apparently adopted. 

Nothing in the annals of Unionism in this country at 
all approached the rapidity of the growth which ensued. I 
Within a few weeks the Union appears to have been joined 
by at le::lst half a million members, including tens of 
tbousands of farm labourers and women. This must 
have bt'en in great measure due to the fact that, as no 
discoverable regular contribution was exacted for central 
expenses, the affiliation or absorption of existing organisa
tions was very easy. Still. the extension of new lodges in 
previously unorganised trades and districts was enormous. 
NUllIerous missionary delegates, duly equipped with all 
tht' paraphernalia required for the mystic initiation rites, 
perambulated the country; and a positive mania for 
Trade Unionism set in. In December 1833 we are told 
th::lt "scarcely a branch of trade exists in tht' West of 

1 It is illtcrt·,ting to notice how closely this organisation resemhll·s. 
in its Trade Union features. the well-known .. Knights of Labour" of 
the Ullit~d States. establishcd in 18(,9, and for some yean flnc of the most 
powerful 1.,\)our organisations in the world (" Historical Shteh of the 
Knights of Lab(lUr," by Carroll D. \"right. Q'lII,terlv jo,,,nal of Economics. 
JalJu"ry. 10Si). Its 'place was taken hy the AJllericall f·-~deration of 
Lab"ur. ,vith "xdusi,'c1y Trade Union objects. 



The Revol-utionary Period 

Scotland that is not now in a state of Union." I The 
Times reports that two delegates who went to Hull enrulleJ 
in one evening a thousand men of various trades.' At 
Exeter the two delegates were seized by the police, and 
found to be furnished with II two wooden axes, two large 
cutlasses, two masks, and two' white garments or robt's, 
a large figure of Death with the dart and hourglass, a Bible 
and Testament." I Shop-assistants on the one hand, 
and journeymen chimney-sweeps on the other, were swept 
into the vortex, The cabinetmakers of Belfast insisted on 
joining II the Trades Union, ~r Friendly Society, which 
had for its object the unity of all cabinetmakers in the 
three kingdoms.'" We hear of II Ploughmen's Unions" 
as far off as Perthshire,li and of a II Shearman's Union" at 
Dundee. And the then rural character of the Metro
politan suburbs is quaintly brought home to us by the 
announcement of a union of the .. agricultural and other 
labourers" of Kensington, Walham Green, Fulham, and 
Hammersmith. Nor were the women neglected. TIle 
.. Grand Lodge of Operative Bonnet Makers" vies in 
activity with the miscellaneous II Grand Lodge of the 
Women of Great Britain and Ireland"; and the .. Lodge 
of Female Tailors" asks indignantly whether the" Tailors' 
Order" is really going to prohibit women from making 
waistcoats. Whether the Grand National Consolidated 
Trades Union was responsible for the lodges of .. Female 
Gardeners" and .. Ancient Virgins," who afterwards di:;.
tinguished themselves in the riotous demand for an eight 
hours day at Oldham,' is not clear. 

How the business of this colossal federation was actually 

1 Glasgow Argus, quoted in People's Co.serva/ive, n .. c~mber 28, I ~33. 
I May S, 1834. 
• Times, January 23 and 30, 1834. 
, Kffr', Exposi/ioN of Lel(isia/ive Ty'a ..... 'V a .. d Dt/e .. ee of the Y,u.ie,1 

Union (Belfast, 1834). vol, IC)II of the Halliday Tracts in the }<"yal 'n,h 
Academy, Dublin; see The bish Labour Movnn,nI, by W. I'. I<yan, 191';1. 

I POM MAn's Gua,dia .. , July 26, 18.)4' 
• Times. April 19. 1834' 
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manafrd we do not know. l Some kind of executive com
mittt,c ~at in London, with four paid offIcers. The n('('d 
fur stau'..;manlike admini5tration was certainly £reat. The 
avowed policy of the kderation was to inaugurate a general 
expropnatory strike of all wage - earners throughout the 
country, not .. to cundition with the master-producers of 
wealth and knowledge for some paltry advance in the arti
ficial money price in exchange for their labour, health, 
lIberty, natural enjoyment, and life; but to ensure to 
('wry one tlte best cultivation uf all their faculties and the 
mo"t advantageous exercise of all their pO\\'{'rs." But 
fmm the very beginning of its career it found itself inces
s.lIltly involved in sectional disputes for small advances 
of wages and reduction of hours. The mere joining of 
.. the Trades l'nion .. was often made the occasion of the 
di~missal by the employers of all those who would not 
sign the .. document" abjuring all combinations. Thus 
the accession of the Leicester Hosiers in ~O\'embcr 1833 
hI to a disa;;trous dispute, in which o\'('r 1300 men had 
to be supported. In Glasgow a serious strike broke out 
among the building trades at a time when the Calico
printers, Engineers, and Cabinetmakers were already 
strtlggling with their employers. The most costly conflict, 
howl'vcr, which the Grand National found on its hands 
d\lrin~ the winter was that which raged at Derby, where 
lifte('n hundred men, women, and children had been locked 
out by their employers for refusing to abandon the Union. 
The" Derby turn-outs" were at first supported, like their 
fellow-victims elsewhere. by contributions sent from the 
trade organisations in various parts of the kingdom; but 
it soon became ("'ident that without systematic aid they 

1 The only record of this organisation known to us is a copy of th~ 
Hules in th~ Goldsmiths' Library at tbe l'nivers.ty of Lendon, whilh 
we print in the Appendix. A'" !\lemorial from the Grand ~ation.ll 
·{'on,,,lidated Trad~s l'mon of Gn'at Brit310 and Ireland to the Pruducers 
and :\on-Producers of \Vealth and Knowledge" is rrinted in the Cr.,; •• 
May [7, ISH; another, .. to the Shopmen. Clerks, Portt'rs and other 
industrious non·producers," in the issue for .\pril 26, J~34· 

FZ 
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would be compelled to give way. A levy of a shilli.1g p<'r 
member was accordingly decreed by the Grand National 
Executive in February 1834. Arrangements were made 
for obtaining premises and machinery upon which to. set 
'a few of the strikers to work on their own account. The 
struggle ended, ajter four months, in the complete: triumph 
of the employers, and the return of the operatives to work. 

The .. Derby tum-out II was widely advertised by the 
newspapers, and brought much odium on the Grand National. 
But the denunciation of .. the Trades Union II greatly 
increased when part of London was laid in darkness by a 
strike of the gas-stokers. The men employed by the different 
gas companies in the metropolis had been quietly organising 
during the winter, with the intention of simultaneously 
withdrawin~ from work if their demands were not acceded 
to. The plot was discovered, and the companies succeeded 
in replacing their Union workmen by others. But weeks 
elapsed before the new hands wer~ able completely to per
form their work,1.and early in March 1834 Westminster 
was for some days in partial darkness. Amid the storm of 
obloquy caused by these disputes the Grand National 
suddenly found itself in conflict with the law. The con
viction of six Dorchester labourers in March 1834 for the 

hpere act of administering an oath, and their sentence to 
,'seven years' transportation, came like a thunderbolt on 
'the Trade Union world. 

To ,understand such a barbarous sentence we must 
picture to ourselves the effect on the minds of the Govern
ment and the propertied classes of the menacing ideal 
of .. the Trades Union," brought home by the aggressive 
policy of the Unions during the last four years. Already 
in 1830 the .formation of national and General Unions had 
excited the attention of the Government. "When we first 
came into office in November last," writes Lord Mclb(Jurne, 
the Whig Home Secretary, to Sir Herbert Taylor, .. the 

1 See the London newspapers for March 1834; a good summary is 
given in the Companion'o '-"6 Newspap" for that month (p. 71). 
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Unions of tr,ldes in the North of England and in other 
parts of the country for the purpose of raising wages, etc., 
and the General Union for the same purpose, were pointed 
out to me by Sir Robert Peel [the outgoing Tory Home 
Secretary] in a conversation I had with him upon the then 
state of the country, as the most formidable difliculty and 
danger with which we had to contend; and it struck me 
as well as the rest of His Majesty's servants in the same 
light." 1 

To advise the Cabinet in this difliculty Lord :Melbourne 
callcu in Nassau Senior, who had just completed his first 
term of five years as Professor of Political Economy at 
Oxford, and directed him to prepare, in conjunction with 
a lcgal expert named Tomlinson, a report on the situation 
and a plan of remedial legislation. This document throws 
light both on the state of mind and on the practical judge
ment of the trusted economist. The two commissioners 
appear to have made ns inquiries among workmen, and to 
have accepted implicitly every statement, including hearsay 
gossip, offered by employers. The evidence thus collected 
naturally led to a very unfavourable conclusion. It pro
duced, as the commissioners recite, II upon our minds the 
conviction that if the innocent and laborious workman and 
his family are to be left without protection against the 
cowaruly ferocity by which he is now assailed; if the 
manufacturer is to employ his capital and the mechanist 
or chemist his ingenuity, only under the dictation of his 
short-sightt'J and rapacious workmen, or his equally ignorant 
and avaricious rivals; if a few agitators are to be allowed to 
command a strike which first paralyses the industry of the 
peculiar class of work people over whom they tyrannise, 

1 S"ph'mbcr 2(>, IS3I: Lord ,\!eli:'vurtu'S Papns (1889). ch. v. p. 130. 
The not<' he left 011 ie.lving the Home Office was as follows: .. I take the 
hh<:rty of rec"mmencling the whole of this correspondence 'e the Luion 
to the immediate and serious consideration of my successor at the Home 
l>ep,1rtm"Dt" (Ih)me Otlice Papers, 4<r-l7). See also the statements in 
tll<' H"\Ise of Lords debate, T,mu, April 29, 1834; and the comments 10 

L,b"". l.e;IS/,.li,m, Lub<>ur ,\love",,"ls, and Lato.,.., uadns, by George 
Howell, I')O~, p, ~3, 
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and then extends itself in an increasing circle over the 
many thousands and tens of thousands to whose labour 
the assistance of that peculiar class of workpcople is essen· 
tial ;-that if all this is to be unpunished, and to be almo~t 
sanctioned by the repeal of the laws by which it was formerly 
punishable ;-it is in vain to hope that we shall long retain 
the industry, the sk~l1, or the capital on which our manu
facturing superiority, and with that superiority our power 
and almost our existence as a nation, depends." They 
accordingly conclude with a series of astounding proposals 
for the amendment of the law. The Act of 1825 could 
not conveniently be openly repealed; but its mischievous 
results were to be counteracted by drastic legislation. 
They recommend that a law should be passed clearly rcciting 
the common law prohibitions of conspiracy and restraint 
of trade. The law should go on to forbid, under severe 
penalties, .. all attempts or solicitations, combinations, 
subscriptions, and solicitations to combinations" to threaten 
masters, to persuade blacklegs, or evcn simply to ask work
men to join the Union.1 Picketing, however peaceful, was 
to be comprehensively forbidden and ruthlessly punished. 
Employers or their assistants were to be authorised them
selves to arrest men 'without summons or warrant, and hale 
them before any justice of the peace. The encouragement 
of combinations by masters was to be punished by heavy 
pecuniary penalties, to be recovered by any common informer. 
" This;" say the commissioners, "is as much as we should 
recommend in the first instance. But if it should be proved 
that the evil of the combination system cannot bc subdued 
at a less price, . . . we must recommend the experiment of 
conjiscation, "-confiscation, that is, of the "funds sub
scribed for purposes of combinati0n and deposited in Savings 
Banks or otherwise." a 

I .. \Ve recommend that the soliciting of any person to join in com· 
binations, or to subscribe to the like purposes. should be punishable (,n 
summary conviction by imprisonment for a shorter period. lIay not ex
ceeding two months." 

• The report was never published. and lies in .MS. in the Home 
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The Whig Government dared not submit either the 
report or the proposals to a House of Commons pledged 
to the doctrines of Philosophic Radicalism. .. We con
sidered much ourselves," writes Lord Melbourne,l .. and 
we consulted much with others as to whether the arrange
ments of these unions, their meetings, their communica-. ---_. - ------- _ .. -.---------~--

OtT,ce library. Ten years later, When Nassau Senior was acting as 
Commissioner to report on the condition of the handloom wcavers, 
he revived a good deal of hi. IHjo Report, hut not the astonishing 
proposals, quoted in the text. The portion thus revived appears in 
hi' Hislvrical and Philosopilical J,ssays (1~l>5), vol. ii. We had 
placed in our hand., through the kindne,.~ of Mrs. Simpson, daughter 
<of Nas.au Senior, the original answers and letters upon which his 
r,'p .. rt was based, This correspondence shows that the leading Man
c111',t .. r manufacturers were not agreed upon the desirability of re-enact
ing the Combination Laws, though they, with one accord,' advocated 
string<'nt rcpr('ssion of picketing. Nor were they clear that combinations 
had, on the whole, hindered the introduction of new machinery, one 
employer even maintaining' that the Unions indirectly promoted its 
adoption. Hut the most interesting feature of the correspondence is the 
extent to which the employers complained of the manner in which their 
rival. incited, and even subsidised, strikes against attempted reductions "f 
ralt's. The millowller, whose tmproved processes gave him an advantage 
in the market, found any corresponding reduction of piecework rates 
r .. ,istt'd, not only by his own operatives, but by all the other manu
facturers in the district, who sometimes went so far as to publish a joint 
declaration that any such reduction was • highly inexpedient,' The 
evi,"'nce, in f,lct, from Nassau Senior's point of view, justified his 
sonwwhnt r"markable proposal to punish employers for conniving at 
C()l1\ bina tions. 

I Lord Melbourne to Sir Herbert Taylur, September 26, 1831 (Pap"s, 
ch,'I" v. p. l,ll). The workmen's combinations began at this time to 
attract more scriuus attention from etpable students tha!l they had 
hillt,'rto rt'ceivt'd. Two able pamphlet., f>uulished anonymously--there 
is rc . .-un to bt'licve at the instance and at the cost of the "-hig Govern
ment -0 .. CvmbiNlllions of Trad~s (1830), and CI",racl~r, Obje, Is. and Ej/eds 
of Trades Unions (IS.H). st't f"rth the constitution and procet"lings of the 
Ill'W unions, and criticise their pn·tensions in a manner which has nut 
sin,'e' heen surpasscd. The .econd of these was by Edward Carlton 
Tulndl, one of the factory commissioJ\('rs, and remains perhap" the best 
st.l\ement of the case against Trades Unionism. Tufnell also wrote a 
pamphlet. entitll-d Trades Unionism lind Strikes (1834: Hmo); and 
Harrit't Martineau one 0 .. /I" T ... douv of Sirikes altd Stich 10 produc6 
Low W,,/:e5 (Durham, 1834; I2mo). n~ith'er of which we have ."en. A 
wcll·informcti but hG.~tilc article, ("untied on these materials. appeared 
in the Ed"lburglt Rft"ew for July 1834. Charles Knight puhhslwd in 
the same year i\ sixpenny pamphlt't, T,ad.·s Clti<",s .... .I SI,i",. (1834, 
9'11'1'.), which tuok the furm of a bitter denunciation of the "hole O\ove
Illl:"llt. 
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tions, or their pecuniary funds could be reached or in any 
way prevented by any new legal provisions; but it appeare~l 
upon the whole impossible to do anything effectual unlC'ss 
we proposed such measures as would have been a serious 
infringement upon the constitutional liberties of the country, 
and to which it would have been impossible to have obtained 
the consent of Parliament." 

The King, however, had been greatly alarmed at the 
meeting of the .. Builders' Parliament," and pressed the 
Cabinet to take strong measures.1 Rotch, the member for 
Knaresborough, gave notice in April 1834 of his intention 
to bring in a Bill designed to make combinations of trades 
impossible-a measure which would have obtained a 

,large amount of support from the manufacturers.' nil' 
coal-owners and ship-owners, the ironmasters, had aU 
been pressing the Home Secretary for legislation of thi" 
kind. 

But although Lord Melbourne's prudent caution saved 
the Unions from drastic prohibitory laws, the Government 
lost no opportunity of showing its hostility to the work
,men's combinations. When in August 1833 the Yorkshire 
.'mahufacturers presented a memorial on the subject of 
If the Trades Union," Lord Melbourne directed the answer 
to be returned that .. he considers it unnecessary to repeat 
the strong opinion entertained by His MajC'sty's Ministers 
of the criminal character and the evil effects of the unions 

. described in the Memorial," adding that" no doubt can be 
entertained that combinations for tIte purposes enumerated 

. are illegal conspiracies, and liable to be prosecuted a5 such 
at common law." a nle employers ~rcely needed this 
hint. Although combination for the sole purpose of fixing, 
hours or wages had ceased to be i11egal, it was possible 

1 See his letter of March 30, 1834. in Lord .\1 elbollrJu' s Pa pers. cha p. v . 
• Leeds Mercury. April 26. 1834. Joseph Hume said hI" bad had tile 

.. greatest difficulty in prevailing upon the :\liOlsters not to bring in a 
bill for putting down the Trades Fnions" (Poor .Ha,,'s Guardl"". ~laH.b 
29. 1834) . 

• Letter dated September 3. 1833. in Tim.· •• Septemh~r 9. ISH· 
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to prosecute the workmeil upon various other pretexts. 
Sometimes, as in the case of some Lancashire miners 
in 1832, the Trade Unionists were indicted for illegal 
combination for merely writing to their employers that a 
strike would take place.1 Sometimes the" molestation or 
obstruction" prohibited in the Act of 1825 was made 
to include the mere intimation of the men's intention to 
strike against the employment of non-unionists. In a 
remarkable case at Wolverhampton in August 1835, four 
potters were imprisoned for intimidation, solely upon 
eviuence by the employers that they had" advanced their 
prices in consequence of the interference of the defendants, 
who acted as plenipotentiaries for the men," without, as 
was admitted, the use of even the mildest threat,2 Picket
ing, even of the most peaceful kind, was frequently severely 
punished under this head, as four Southwark shoemakers 
found in 1832 to their cost.S More generally the men on 
strike were proceeded against under the laws relating to 
masters and servants, as in the case of seventeen tanners 
at Bermondsey in February 1834, who were sentenced 
to imprisonment for the offence of leaving their work 
unflllished.4 

With the authorities in this temper, their alarm at the 
growth of the Grand National Consolidated Trades Union 
may be imagined. A new legal weapon was soon discovered. 
At the time of the mutiny at the Nore in 1797 an Act 
had been passed (J7 Geo. III. c. 123) severely penalising 
the administering of an oath by an unlawful society. In 
1819, when political sedition was rife, a measure prohibiting 
unlawful oaths had formed one of the notorious" Six Acts." 
In neither case were trade combinations aimed at, though 

1 R. II. Dykerdike, 1 1\100. and Rob. 179, Lancast .. r Assizes, 1831. A 
ktter was written to certain coal-owners, .. by order of th .. Hoard of 
Directors for the body of coal·miners," stating that unless certain men 
were discharged the miners would strike. Held to lx! an lllqpl com
binatioll. St.'e Leeds Mercury, May 24, 183., 

• Timts, August 22, 1835. 
a Poor ,\la .. 's Guardi" .. , September ':9, 183J. 
• Times, February z,. 183 ... 
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Lord Ellenborough, in an isolated prosecution in 1802,' had 
held that an oath administered by a committee of journey
men shearmen in Wiltshire came 'Aithin the terms of the 
earlier statute. It does not seem to have occurred to any 
one to put the law in force against Trade Unions until the 
oath-bound confederacy of the Grand National Consolidated 
Trades Union began to make headway even in the rural 
villages of the South of England. 

The story of- the trial and transportation of the Dor
chester labourers is the best-known episode of early Trade 
Union history.' The agricultural labourers of the southern 
counties, oppressed by the tacit combinations of the farmers 
and by the operation of the Com Laws, as well as exC('p
tionally demoralised by the Old Poor Law, had long bt'cn in 
a state of sullen despair. The specially hard times of I8.!9 
had resulted in outbursts of machine-breaking, rick-burning, 
and hunger riots, which bad been put down in 1830 by 
the movement of troops through the disturbed district", 
and the appointment of a Special Commission of Assize to 
try over 1000 prisoners, several of whom were hung and 
hundreds transported. "The whole wage-earning population 
of these rural districts was effectually cowed. a With 
the improvement of trade a general movement for higher 

1 R. fl. Marks and othen, 3 East Rep. 157. 
I Lengthy accounts appeared in the newspapen for March and II pril 

1834. The indictment is given in full in the House of Commons Return, 
No. 250, of 1835 (june 1St). The legal report is in 6 C. and P. 50 (H. "
Loveless and others). The Ti .... $ reported the juclge's charge at s"llIe 
length, March 18, 1834, and the case it.-.elf March 20, 1834, gi"ing the 
rules of the projected union. An able article in the 1.4w It.Jagaz'n~, vol xi. 
pp. 460-72, discusses the law of the ca~e. The defendants sull'l"qu<,ntly 
published two statements for popular circulation, viz. I"ictim, of Wh1ir4ff,Y, 
.. stateme"t of the pers~-c'di<m uperie"ud by tM Darchester Labour.", by 
George Loveless (1837), and A ... ,.,.atiL'. of the sUfferi"gs of Ja""s Lor,
less, el;;. (1838), which are in the Briti~h Museum. See aLso Lonowr I.~f(is
Wio., Labour Mat,_ls, and L .. bour Leadns, by G. Howell, J90Z, pp. 
62-75; Spencer Walpole's Hi.tory of E"g/a.d, vol. iii. chap. xiii. pp. 
229-31; and H .. "sa,d's Par/ia,"ntary Debates, vols. xxii. and xxiIi. 

a The student is referred to the admirable account of thMC pro<:eed
figs in The Village Labour", by J. L. and B. Hammond. 1912. St."', for 
a contemporary account, Sunng e .. ",ask.d, or /h' Caw." of H .. ,,,/ I,,· 
en,dla,;,,,,, by G. C. Wakefield, M.P., 1831. 
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wages seems to have been set on foot. In 1832 we find 
the Duke of Wellington, as Lord-Lieutenant of Hampshire, 
reporting to Lord Melbourne that more than half the 
labourers in his county were contributing a penny per week 
to a network of local societies affiliated, as he thought, 
to some National Union. _ .. The labourers said that they 
had received directions from the Union not to take less 
than ten shillings, and that the Union would stand by them." I 
These societies, whatever may have been their constitution, 
had apparently the effect of raising wages not only in 
Hampshire, but also in the neighbouring counties. In 
the.village of Tolpuddle, in Dorsetshire, as George Loveles;; 
tells us, an agreement was made between the farmers and 
the men, in the presence of the \iIlage parson, that the 
wages should be those paid in other districts. This involved 
a rise to ten shillings a week. In the following year the 
farmers repented of their decision, and successively reduced 
wages shilling by shilling until they were paying only 
seven shillings a week. In this strait the men made inquiries 
about .. the Trades Union," and two delegates from the 
Grand National visited the village. Upon their information 
the Love1esses established" the Friendly Society of Agri
cultural Labourers," having its If Grand Lodge" at Tol
puddle. F0r this village club the elaborate ritual and 
code of mles of one of the national orders of the Grand 
National Consolidated Trades Union were adopted. No 
secrecy seems to have been observed, for John Loveless 
openly ordered of the village painter a figure of .. Death 
painted six feet high for a society of his own," I with which 
to perform the initiation rites. The farmers took alarm, 
and induced the local magistrates, on February 21, 1834, 
to i"sue placards warning the labourers that anyone joining 

1 Lor.t .Hdbo"",,·s Pap"s, pp. 147-150. letters dated November 3 
and 7. 183Z. Lord ~Jelboume seems to have thought. probably quite 
incorrectly. that these TUr:ll organisations were' in connection with the 
I'oittical organisation called the :-;ational Lnion of the \\"orking Classes, 
found,'" by William Lovett in 1831, to SUpp'Jrt the Reform Dill. 

• Ti",,,. :'I"rch 20, 183 ... 
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the Union would be sentenced to seven years' transportation. 
This was no idle threat. Within three days of the publica
tion of the notice the Lovelesses and four other members 
were arrested and lodged in gaol. 

The trial of these unfortunate labourers was a scandalous 
perversion of the law. The Lovelesses and their friends 
seem to h~ve been simple-minded Methodists, two of them 
being itinerant preachers. No accusation was made, and 
no evidence preferred against· them, of anything worse 
than the playing with oaths, which, as we have seen, formed 
a part of the initiation ceremony of the Grand National 
and other Unions of the time, with evidently no conscious
ness of their statutory illegality. Not only were they 
guiltless of any intimidation or outrage, but they had not 
even struck or p~sented any application for higher wages. 
Yet the judge (John Williams), who had only recently 
been raised to the bench, charged the grandiury on the 
case at portentous length, as if the prisoners had com
mitted murder or treason, and inflicted on them, after the 
briefest of trials, the monstrous sentence of seven years' 
transportation. 

The action of the Government shows how eagerly the 
Home Secretary accepted the blunder of an inexperienced 
judge as part of his policy of repression. Lord Melbourne 
expressed his opinion that" the law has in this case been 
most properly applied"; 1 and the sentence, far from 
exciting criticism in the Whig Cabinet, was carried out 
with ~ecial celerity. The case was tried on ~Iarch 18, 
1834; before the 30th the prisoners were in the hulks; 
and by the 15th of th~ next month Lord Howick was able 
to say in the House of Commons that their ship had already 
sailed for Botany Bay.s . 

The Grand National Consolidated Trades Union proved 
to have a wider influence than the Government expected. 

, LlWd Melbourne's Papers. p, 158. 
a Times, March 18, :ZO, 31; April I, 10, 19, 18.H; Leeds Mercury, 

April :ZO, 1834. 
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TIle whole machinery of the organisation was turned to 
the preparation of petitions and the holding of public 
meetings, and a wave of sympathy rallied, for a few \\'lLks, 
the drooping energies of the members. Cordial relations 
were established with the five great Unions which remained 
outside the ranks, for the northern counties were mainly 
organised by the Builders' Union, the Leeds, Rudderstidd 
and Bradford District Union, the Clothiers' Union, the 
Cotton-spinners' Union, and the ,Potters' Union, which 
on this. occasion sent delegates to London to assist the 
executive of the Grand National. The agitation culminated 
in a monster procession of Trade Vnionists to the Home 
Office to present a petition to Lord Melbourne-the fIrst 
of the great .. demonstrations" which have since become 
a regular part of the machinery of London politics. The 
proposal to hold this procession had excited the utmost 
alarm, both in friends and to foes. The Times, with the 
Parisian events of 1830 still in its memory, wrote leader 
after leader condcmn\ng the project, and 'Lord Melbourne 
let it be known that he would refuse to receive any deputation 
or petition from a procession. Special constables were 
sworn in, and troops brought into London to prevent a 
n";lllg. At length the great day arrived (April 21, 1834). 
Owen and hIs friends managed the occasion with much 
skill. In order to avoid interference by the new pulice, 
the vacant ground at Copenhagen Fidds, on which the 
processionists assembled. was formally hired from the ownt'[o 
The trades were regularly marshalled behind thirty-tlm·e 
banners, each man decorated by a red ribbon. At the 
head of the proce~sion rode. in full canonicals and the scarlet 
hood of a Doctor of Divinity, the corpulent" chaplain to 
the ~[etropolitan Trades Unions," Dr. Arthur S. Wade. 1 

The demonstration. in point of numbers, was undoubtedly 
a succt's..'i. \Ve learn, for instance, that the tailors alone 
paraded from 5000 to 7000 strong. and the master build.:rs 

1 A pro!llilwnt lh\'t'nitc agitat"r of the time, int.:umbt..:nt of St. !'\l<'holas. 
\Y.lrwick. Wlllc~ is s...llIJ to have bl>~n illhilJlted frulll pct.!aching uy liis bi~hop. 
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subsequently complained that their works had been cntirdy 
suspended through their men's participation. Over a 
quarter of a million signatures had been obtained to the 
petition, and, even on the admission of the Times, 30,000 

persons took part in the procession, representing a pro
portion of the London of that time equivalent to 100,000 

to-day.1 
Meanwhile Radicals of all shades hastened to the reS<'lle. 

A public meeting was held at the Crown and Anchor Tawrn 
at which Roebuck, Colonel Perronet Thompson, and Daniel 
O'Connell spoke; and a debate took place in the House 
of ,,,ommons in which the ferocious sentence was strongly 
attacked by Joseph Hume.' But the Government, far from 
remitting the punishment, refused ev~n to recogni,;e that 
it was excessive; and the unfortunate labourers were 
allowed to proceed to their penal exile. a 

The Dorchester conviction had the effect of causing 
the oath to be ostensibly dropped out of Trade Union 
ceremonies, 31though in particular trades and di"tnch 

1 Times, Aprilu; CompflftiOfilo II •• Newspaper, May and June 1814. 
Trade Union accounts declare that 100,000 to 200,000 perllOns were pr ...... nt. 
A detailed description of the day is given in Somerville's AutobIOgraphy 
of a ,Working Maft (18 .. 8), not usually a trustworthy work. 

a Times, April 19, 1834. 
a The agitation for their release was kept up, both in and nllt of 

Parliament, by the" London Dorchester Committee"; and in 18\() the 
remainder of the sentence was remitted. Through official blundenng it 
was two years later (April 1838) before five out of the six pri!ILmcrs re
turned home. The sixth, as we learn from a circular of the Committee, 
dated August 20, 1838, had even then not arrived. .. Great and lasting 
honour," writes a well-informed contemporary, .. is due to this body of 
workmen (the London Dorchester Committee). about sixteen in number, 
by whose indefatigable exertions, extending over a period of five yean, 
and the valuable assistance of Thomas Wakley, M.P. for Finsbury, the 
same Government who banished the men were compelled to pard"o 
them and bring them home free of expense. From the sub"aiptions 
raised by the working classes during this period, amounting to alxmt 
£1300, the Committee, on the return of the men, were enabled tf) plac" 
five of them, with their families, in small farms in Essex, the sixth pre
ferring (with his share of the fund) to return to his native place." (Artie Ie 
in the British Statesman. April 9, IS.p, preserved in Place MSS. 27Ilw---
320.) See also House of Commons Return, .so. Iyl of 1837 (Apol 12); 
and Hansard's Parliamentary DeJ.,,,/es, vol. xxxii. p. 253. 
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it lingered a few years longer.l A.t their .. parliament" 
in April 1834 the Builders' Union formally abolished 
the oath. The Grand National quickly adopted the same 
course; and the Leeds and other Unions followed suit. 
But the judge's sentence was of no avail to check the 
aggressive policy of the Unions. Immediately after the 
excitement of the procession had subsided, one of the 
most important branches of the Grand National precipitated 
a serious conflict with its employers. The London tailors, 
hitherto divided among themselves, formed in December 
1833 the" First Grand Lodge of Operative Tailors," and 
resolved to demand a shortening of the hours of labour. 
The state of mind of the men is significantly shown by the 
language of their peremptory notice to the masters. .. In 
order," they write, .. to stay the ruinous effects which a 
destructive commercial competition has so long been 
inflicting on the trade, they have resolved to introduce 
certain new regulations of labour into the trade, which regu
lations they intend shal1 come into force on Monday next." 
A general stri~e ensued, in which 20,000 persons are said 
to have been thrown out of work, the whole burden of their 
maintenance being cast on the Grand National funds. ' A 
lovy of eighte.enpence per member throughout the country 
was made in May 1834, which caused some dissatisfaction; 
and the proceeds were insufficient to prevent the tailors' 
strike pay falling to four shillings a week. The result was 

1 Th., ,eries of .. Initiation Parts," or forms to be observed on admis
sion of new members, which are preserved in the archives of the Stone
masons' Society, reveal the steady tendency to sirrpli'ication of ritual. 
We hav(· tirst the okl MS. doggerel already described, d.lting probably from 
l~Jl. The first print of 1834, whilst retaining a. goc1d deal of the cere
monial, turns the liturgy into prose and the oath into dn almost identical 
.. ,\t>c1aratiun," invoking the" dire di<pleasure .. of the Society in case of 
treachery. The second print, which bears no date, is much shorter; and 
the declaration becolfil's a mere atlirmation of adhesion. The Society's 
circulars of 1838 record the abolItion, by vote of the members, of all 
initiation c .. r('monil's. in view of the Parliamentary Inquiry about to be 
ht'ld into Trade Unionism, But even the SImplified form of 183'~ retains, 
in its reference tu the wOlrkmen as .. the rpal producers of ,./1 wealth." an 
unmistakable trace uf the Owenittl spirit of the BuilJers' Union 01 11'32 . 
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that the men gradually returned to work on the employers' 
terms.l 

These disasters, together with innumerable srn a 11."r 
strikes in various parts, all of which were unsuccc~s{ul, 

shook the credit of the Grand National. The executi .... e 
attempted in vain to stem the torrent of strikes by pubJi:.-.h
ing a .. Declaration of the Views and Objects of Trades 
Unions," in which they deprc<:ated disputes and advocated 
what would now be called C<H>perative Production by 
Associations of Producers.' They gave effect to this 
declaration by refusing to sanction the London shoemakers' 
demand for increased wages, on the ground that a conflict 
so soon after the tailors' defeat was inopportune. The 
result was merely that a general meeting of the London 
shoemakers voted, by 782 to 506, for secession from the 
federation, and struck on their own account.' 

An even more serious blow was the lock-out of the 
London building trades in July 1834. These trades in 
London had joined the Grand Consolidated rather than 
the Builders' Onion; and in the summer of 1834 an act of 
petty' tyranny on the part of a single firm' brought about 
a 'general conflict. The workmen employed by Messrs. 
Cubitt had resolved not to drink any beet supplied by 
Combe, Delafield & Co., in retaliation for the refusal of 
that firm to employ Trade Unionists. }fessrs. Cubitt 
thereupon refused to allow any other beer to be drunk 
on their premises, and locked out their workmen. The 
employers throughout London, angered by the Union's 
resistance to sub-contract and piecework, embraced this 
opportunity to insist that all their employees should sign 
the hated" document." The heads of the Government 

1 Times, April 30 to June 10; House of Lords debate. Aforil 211 
Globe, May 21. 1834; Home Office Papers. :\lay 10. IS3~. 40-- 32; 1 h, 
T(AilOJ'illg T,lI<ie. by F. W. Galton, IS96. 

• Leeds lrlercury. May 3. ISH. 
8 See the address of the .. Grand Master" to the" Operati';e Cnrd 

.... ainers of the Grand Xational Consolidated TradNl l:I!iOD," C,,,,, 
June 28. 1834; also Tim". May 2. 18,34; Home Office Papers. 40-32. 
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departments in whicJ:1 building opera~ives were employed 
placed themselves in line with private employers by making 
the same 'demands.1 The struggle dragged on until 
November 1834, when the document ~eems to have been 
tacitly withdrawn, and the men returned to ",ork, accepting 
the employers' terms on the other pJints at issue. 2 We 
learn from the correspondence of the Stonemasons' Society 
that this defeat-for such it virtually was-completely 
broke up the organisation in the London building trade. 
What was happening to the Builders' Union during these 
months is not clear. The federal organisation apparently 
broke up at about this time, and the several trades fell 
back upon their local clubs and national societies. 

Whilst the London builder, were thus engaged, similar 
struggles were going on in 1he other leading industries. 
At Leeds, for instance, in '~lay 1834 the masters were 
again presenting the .. document "; and the men, after 
much resistance and anf:ry denunciation, were compelled 
to abandon the Clothi:rs' Union. The Cotton-spinners, 
whom we left preparing to carry out Fielden's idea of 
a general strike for an eight hours day with undiminished 
wages for all cotton operatives, resolved to demand the 
reduction of hours fn·m the 1st of March 1834, the day 
appointed fol" the operation of the new Factory Act of 
1833 limiting the hours of children to eight per day. The 
operatives in many mills sent in notices, which were simply 
ignored by the employers. In this they seem to have 
estimated the weakness of the men correctly; for the 
expected general strike was deferred by a delegate meeting
until the 2nd of June. That date found tHOc men still un
prepared for action, and the strike was further postponed 
until the 1st of September. After that we hear no more of it. 

The Oldham operatives did indeed in April 1834 make 

1 Times, August 21, 1~_H. . 
I Sta/r",enl of Ihe .Vas/" BlllldrYS of Ih •• Hetr"pviis in explan"/im of 

the di/l"rrnres belli"''' them and Ihe wvrkmen Ftsped;"t: the Trades ('"ions, 
IS3~, See also Times, July 27 to November 29. Hl34. 
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an unpremeditated attempt to secure eiGht hours. It h:lp
pened that the local constables broke up a 'Tra<te l'nion 
meeting. A rescue took place, followed by an attack on 
an obnoxious mill, md the shooting of one of the rioters 
by a· .. Knobstick." The affray provoked the Oldharn 
working class into a ;,f,asm of insurrection. Tht! worhrs 
in all trades, both male and female, ceased work, and held 
huge meetings on the Moor, ,,'here they were addressed by 
Doherty and others from Manchester, and demanded tht' 
eight hours day. Within a weck the excitement sub."idl'd, 
and work was resumed.1 

By the end of thesum:ner it was obvious 'that the 
ambitious projects of the Crand National u.,nsolidated 
and other .. Trades Unions' had ended in invariable and 
complete failure. In spite 01 the rising prosperity of trade, 
the strikes for better condition!> of laboUf h:Jd !we'n \1ni
formly unsuccessful. In July 1834 the federal organisa
tions all over the country were breaking up. The great 
association of half a million members had been completely 
routed by the employers' vigorolls presentation of the 
.. document." Of the actual dissolution of the organisation 
we have no contemporary record, but the impression which 
it made on the more sober Trade Unnnists may be gathered 
from the following description, which appeared in a working
class journal seven years afterwards. .. We were present," 
says the editor of the T,ades Journal, .. at many of tIle 
meetings of the Grand National Consolidated Trades l:nion, 
and have a distinct recollection of the excitement that pre
vailed in them-of the apparent determination to carry 
out its principles in opposition to every obstacle-Df the 
enthusiasm exhibited by some of the speakers-Df the 
noisy approbation of the meeting-the loud cries of ' hear 
hear,' 'bravo: 'hurra,' 'union for ever,' etc. It was the 

1 The Times hor:.oured these events by long descriptive r .. ports from 
its .. own correspondent." then an unusual practice: !It:e tbe is .• u.,.. fro", 
April 17 to 25. 1834. A good account i~ also to be found in the Iud, 
Mercury, April 19 and 26, 1834; see also the His/()J'Y of the Marcnfl 
FamIly (1889). pp. 1036. 
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opinion of many at that time that little real benefit would 
be effecteo by tllis union. as their proceedings were indicati\"e, 
not of a calm and dispassionate inVt'stigation of the causes 
of existing evils. but of an over-excited state of mind which 
would speedily evaporate. and leave them in the same 
condition as before. The event proved that this opinion 
was nut ill-founded. A little mole-hill obstructed their 
onward progress; and rather than commence the labour 
of removing so puny an obstacle. they chose to turn back. 
each taking his own path. r"gardless of the safety or the 
interests of his neighbour. I t was painful to see the deep 
mortification of the generals and leaders of this quickly 
inflated army, when left deserted and alone upon the field." 1 

A period of general apathy in the Trade Union world 
('nsued. The" London Dorchester Committee" continued 
with indomitable perseverance to collect subscriptions and 
present petitions for the return of the six exileu labourers ; 
but .. the Trades Union." together \\ith the ideal from 
which it sprang. vanished in discredit. The hundreds of 
thousands of recruits from the new industries or unskilled 
occupations rapidly reverted to a state of disorganisation. 
The nJ.tionJ.l .. orders" of Tailors and Shoemakers. the 
extended organisations of Cotton-spinners and Woollen
workers, split up into fragmentary societies. Throughout 
the country the organised constituents of the Grand National 
fell back upon their local trade clubs. 

The recoros of the rise and fall of thc .. New Unionism .. 
of 18Jo -4 kayc us conscious of a vast enlargement in the 
ideas of the workers. without any corresponding alteration 
in t1't'ir tactics in the field. In council they are idealists, 
Jr(':unrllg of a new heaven and a new earth; humanitarians. 
euucatioll:llisb, socialists. moralists: in battle they are still 
the struggling, half-emancipated serfs of 18.!5, armed (lilly 
with the fUlle weapons of the strike ano boycott; some-

1 T".J.s j.lI.r",,/, :l1."",,h I, 1~41; l'rob.~bly writt<'n by AIt-:"""der 
Hutchinson, g<'nt'I',11 secretary of the Fl-iendly L'nited SmIth. vI Cn"at 
Britain anJ Ireland. 
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times feared and hated by the propertied classes: sometime'S 
merely despised; always oppressed, and miserably poor. 
We find, too, that they are actually less succes"ful with the 
old weapons now that they wield them with new and wider 
ideas. They get beaten in a rising market instead of, as 
hitherto, only in a falling one. And we shall soon see that 
they did not recover their lost advantage until they again con
centra ted their efforts on narrower and more manageable aims. 
But we have first to inquire how they came by the new ideas. 

In the bad times which followed the peace of ISI5 the 
writings of Cobbett had attained an extraordinary influence 
and authority over the whole of that generation of working 
men. His trenchant denunciation of the governing classes, 
and his incessant apPeals to the wage-earners to assert their 
right to the whole administration of affairs, were in;.pired 
by the political tyranny of the anti-Jacobin reaction, the 
high prices and heavy taxes, and the apparent creation by 
II the Funding System" of an upstart class of non-producers 
living on the interest of the huge debt contracted by the 
nation during the war~vils the least of which was enough 
to stimulate an eager politician like Cobbett to the utmost 
exercise of his 'bnrivalled power of invective. But the 
working classes were suffering, in addition, from a calamity 
which no mere politician of that time grasped, in the effects 
of the new machine and factory industry, which was blindly 
crushing out the old methods by the mere brute force of 
competition instead of replacing it with due order and 
adjustment to the human interests involved. This pheno
menon was beyond the comprehension of its victims. Each 
of them knew what was happening to himseU as an indi,,;
dual; but only one man--a manufacturer-seems to have 
understood what was happening to the entire industry of 
the country. This man was Robert Owen. To him, 
therefore, political Democracy, which was all-in-;lU to 
Cobbett and his readers, appeared quite secondary to 
industrial Democracy, or the co-operative ownership and 
control of industry answerable to the economic co-operation 
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in all industrial processes which had been brought about 
by machinery and factory organisation, and which had 
removed manufacture irrevocably from the separate fire
sides (A independent individual producers. With Cobbett 
and his followers the first thing to be done was to pass a 
great Reform Bill, behind which, in their minds, lay only 
a vague conception of social change. Owen and his more 
enthusi,lstic disciples, on the other hand, were persuaded 
that a universal voluntary association of workers for pro
ductive purposes on his principles would render the political 
organisation of society of comparatively trivial account. 

The disillusionment of the newly emancipated Trade 
Clubs in the collapse of 1825 left the worIdng-class organisa
tions prepared for these wider gospels. Social reform was 
in the air. .. Concerning the misery and degradation of 
the bulk of the people of England," writes a contemporary 
observer, .. men of every order, as well as every party, unite 
and speak continually; farmers, parish officers, clergymen, 
magistrates, judges on the bench, members on either side 
of both Houses of Parliament, the King in his addresses 
to tile nation, moralists, statesmen, philosophers; and 
finally the poor creatures themselves, whose complaints 
are loud and incessant. II 1 Cobbett and the Reformers had 
the first turn. The chief political organisation of the 
working classes during the Reform Bill agitation began as 
a trade club. In 1831 a few carpenters met at their house 
of call in Argyle Street, Oxford Street, to form a .. :Metro
politan Trades Union," which was to include all trades, 
and to undertake, besides its Trade Vnion functions, a 
vague scheme of co-operative production and a political 
:lgit:rtion for the franchise.. But under the influence of 

1 England a".l A "''''ira: a Compariscm of 'h6 Social and Political Stal6 
of b(Jt.~ /I.'ali"'l5. 183.1, 2 vols. 

• 1")(" Jlul/'s G'ta,dian. :\farch 12, 1831; Place MSS. 27791-246, 
2]2. .. There were S('ven Co-operative Congresses in the years 1830 -5 
in which the Trade l'ninn and Labour Exchange elements were prominent" 
(Pmf. .Foxwell's Introdu~tion to The RighI 10 Ihe FuU Produce of Labour, 
by Anton Menger, 1899). 
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William Lovett the last object soon thrust a~ide all the 
sest. The purely Trade Union aims were dropped; the 
Owenite aspirations sank into the background; and under 
the title of the " National Union of the Working Classes .. 
the humble carpenters' society expanded into a national 
organisation for obtaining Manhood Suffrage. As such it 
occupies, during the political tunnoil of 1831-2, by far the 
largest place in the history of working-class organisation, 
and was largely implicated in the agitation and disturbances 
connected with the Refonn BiU.l 

The Refonn Bill came and passed, but no Manhood 
Suffrage. The effect of this disappointment at the hands 
of the most advanced political party in the country is thus 
described by Francis Place, now become an outside ob;;erver 
of the Trade Union Movement. "The year (1833) ended 
leaving the (National) Union (of the Working Classe~) in 
a state of much depression. The nonsensical doctrincs 
preached by Robert Owen and others respecting communI
ties and goods in common; abundance of everything man 
ought to desire, and all for four hours' labour out of evcry 
twenty-four; the right of every man to his share of the 
earth in common, and his right to whatever his hands had 
been employed upon; the power of masters under the 
present system to give just what wages they pleased; the 
right of the labourer to such wages as would maintain him 
and his in comfort for eight or ten hours' labour; the rig!lt 
of every man who was unemployed to employment and to 
such an amount of wages as have been indicated-and 
other matters of a similar kind which were continually 
inculcated by the working men's political unions, by many 
small knots of persons, printed in small pamphlets and 
handbills which were sold twelve for a penny and di~trib\lted 
to a great extent-had pushed politics aside ... among 
the working people. These pamphlets were written alm!)"t 
wholly by men of talent and of some standing in the world, 

I See the volumes of the Poor ,\Jan's GUIl,d""., preserved in the 
British Museum. 
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profcsoiional mell, gC'ntkmcn, manufacturers, tradesm"n, and 
men called literary. The consequence was that a very large 
propc)rtion of the working people in England and Scotland 
became pcrsualled that they had only to combine, as it was 
concluded they might easily do, to compel not only a con
siderable advance in wages all round, but employment for 
every onc, man and woman, who necded it, at short hours. 
This notion induced them to form themselves into Trades 
UI)ions in a manner and to an extent ncver before known." 1 

This jumble of ordinary Tradc Union aim-; and com
ll1tll1i~t aspiration~, described from the hostile point of view 
of a fanatical Malthusian and staunch believer in the 
.. Wage Fund," probably fairly rcpresents the character 
of thc Owenite propaganda. It made an ineradicable 
impression on the working-class leaders of that generation, 
and inspired the great surge of solidarity which rendered 
possible thc gigantic enlistments of the Grand National, 
with its unprecedented regiments of agricultural labourers 
and women. Its enlargement of consciousness of the 
working class was no doubt a good in itsclf which no mistakes 
in practical policy could wholly cancel. 2 But Owen did 

1 I'lace MSS, 27797-290; See a similar account in the Life of Willi"", 
1.0".11, by himsdl, 1'. 86. Jam p • Mill writt" to Lord Brougham on Sep
kllltwr 3, IMJ~. as follnw.: .. Nothing can be conceived more mischievous 
tI",n the doctrines which have been preached to the common penrl". 
. . The non,,,nse to which YOllr lord.hip alludes about the right of 'the 
1.lhollrt'r to the whole produce of the country. wages. profits. and rent 
all indud.·d, is the mad nonsense of ollr friend IIndgskin, which he has 
pllbli,hl'll as a .)'st .. m. and propal'alt's with the zeal of pl'rft-ct fanaticism . 

. . The illicit chcllp publkatil>ns. in which the doctrine of the right of 
thl' 1.lllOlIring people. who they sayarI' the only producers. to all that is 
I'f>>llilced, is very gpnl'rally preached .... are superseding the Sunday 
nl·wsp.l!'ers alld ewry nther channel through which the peol'll' might lIet 
bcttl'r ill{"rl11dtion" (Haill's James ,\Ii/l. p. 363. J!-Hh). The seriell of 
Socialist auth"" of these years. usualiy ignored. have been well described 
by Prof. Foxwl·1I in his lntro<\uction to the English translation of Mcnl<"rs 
Hi~hllo the \l'lwle I'r,>duce of I_ob""" 1!l9'l: and more fully and philosophic. 
ally in 111. Beer's Hisl..·ry p( British Socialism. 191'1, vol. i. 

• .. OWl'n's chid merit was that he filled the working classes with 
n'nt'wed h"pe at a time when the pessimism. both of orthodox ellll10mists 
Rnd of their unorthodox opp_menl$. ha<.l .:ondemned labour to be an 
apl'l'nd~gl' of tllMhint·ry. a filere commodity whose value. like that of 
all COIllIlll>tliti,'s, was ddcnllillt'd by the bare cu~t of keeping up tile 
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mischief as well as good; and as both the evil and the good 
live aft,er him-for nothing that Owen did can' yet be said 
to be interred with his bones-it is necessary to examine 
his Trade Union doctrine in some detail. He was at his 
best when, as the experienced captain of industry, he 
denounced with fervent emphasis that lowering of the 
Standard of Life which was the result of the creed of uni
versal competition. It was to combat this that he advocated 
Factory Legislation, and promoted combinations .. to ftx 
a maximum time and a minimum wages"; and it was by 
thus attempting to secure the workers' Standard of Life 
by legislation and Trade Union action that he gained the 
influential support, not only of philanthropists, but also of 
certain high-minded manufacturers, with whose aid he 
formed in December 1833 the .. Society for National 
Regeneration," 1 to which we have already referred. The 
most definite proposal of this society, the shortening of the 
hours of labour to eight per day, was what led to that 
suggestion of Fielden's on which the Lancashire cotton 
operatives acted in their abortive general strike for an eight 
hours day. It also produced the long series of .. Short 
Time Committees" in the textile towns whose persistent 
agitation eventually secured the passing of the Ten Hours 
Bill, itself only an instalment of our great Factory Code. 
History has emphatically justified Owen on this side of his 
labour policy. 

But there was· a Utopian side to it wruch acted more 

.. 
necessary supply. Owen laid stress upon the human side of economicll. 
The object of industry wall to produce happier and more contented men 
and women" (Th. Charlist Movement, by Mark Hovell, 1918, p.- 45). 

1 The prospectus of this Society is in the British Library of Political 
Science at the London School of Economics. A copy is given in the 
Mom;": Chro,,;clll, December 7. 1833. Its Manche~ter meetings are 
reported in the Crisis for Xovember and December 1833. It seems to 
have had for its organ a penny weekly called The Herald of 1M Rights of 
Industry. some numbers of which are in the British Museum. Profes.or 
Foxwell has kindly drawn our attention to a further rdeTence to it in the 
Life of James Deacon HutM. p. 55. It excited the curiosity of the Home 
Secretary. See Home Office Papers. 4<>--3 1• 
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qnestionably. The working-class world became, undt:r 
his intluence, intiatcd with a premature conception and 
committed to an impracticable working "cherne of social 
organisation. He proved himself an able thinker and 
seer when he pointed out that the horrible poverty of the 
time was a new economic phenomenon, the inevitable 
result of unfettered competition and irresponsible individual 
ownership of the means of production now that those 
means had become enormously expensive and yet compact 
enough to employ hundreds of men under the orders of a 
few, besides being so prodigiously efficient as to drive the 
older methods quite out of the market. But from the point 
of view of the practical statesman, it must be confessed 
that he also showed himself something of a simpleton in 
supposing, or at least assuming, that competition could be 
abolished and ownership socialised by organising voluntary 
associations to supersede both the millowners and the State. 
He had tried the experiment in America with the famous 
community of New Harmony, and its failure had for the time 
thoroughly disgusted him with communities. But his 
disgust was not disillusion, for its only practical effect was 
to set him to repeat the experiment with the Trade Unions. 
Under his teaching the Trade Unionists came to believe that 
it was possihle, by a universal non-political compact of the 
wage-earners, apparently through a universal expropriatory 
strike, to raise wages and shorten the hours of labour" to 
an extent," as Place puts it, .. which, at no very distant 
time, would give them the whole proceeds of their labour." 
The function of the brain-worker as the director of industry 
was disregarded, possibly because in the cotton industry 
(in which Owen had made a fortune) it plays but an insigni
ticant part in the actual productive processes, and is mainly 
concerned with that pursuit of cheap markets to buy in 
and dear markets to sell in which formed no part of the 
Utopian commonwealth at which .. the Trades Union" 
aimed. The existing capitalists and managers were there
fore considered as usurpers to be as soon as possible super-
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seded 'by the eleeted representatives of voluntary and 
sectional associations of producers, in which it seems to 
have been assumed all the brain-working technicians woulJ 
be included. The modem Socialist proposal to substitute 
the officials of the Municipality or State was unthinkable at 
a period when all local governing bodies were notoriously 
inefficient and corrupt .and Parliament practically an 
oligarchy. Under the system proposed by Owen the 
instruments of production were to become the property, 
not of the whole community, but of the particular set of 
workers who used them. .. There is no other alternative," 
he said, .. than National Companies for each trade .... 
Thus all those trades which relate to clothing shall form a 
company-such as ·tailors, shoemakers, hatters, milliners, 
arid mantua-makers; and all the different manufacturers 
[i.e. operatives] shall be arranged in a similar way; com
munications shall pass from the various departments to the 
Grand National establishment in London." In fact, the 
Trade Unions were to be transformed into .. national 
companies" to carry on all the manufactures. 1 ;rbe Agri
cultural Union was to take possession of the land, the 
Miners' Union of the mines, the Textile Unions of the fac
tories. Each trade was to be carried on by its particular 
Trade Union, centralised in one II Grand Lodge." 

Of all Owen's attempts to reduce his Socialism to 
practice this was certainly the very worst. For his short
lived communities there was at least this excuse: that 
within their own area they were to be perfectly homo
geneous little Communist States. There were to be no 
conflicting sections; and profit-making and competition 
were to be effectually eliminated. But in .. the Trades 
Union," as he conceived it, the mere combination of all the 
workmen in a trade as co-operative producers no more 
abolished commercial competition than a combination of 

1 See Owen's elaborate speech, reported in the Cri<is, October 12. 

1833; Robe,t Owen: II Biog,aphy, by r'rank l'odmore. 1906; and T,atU 
Unionism, by C. M. Lloyd, 1915. 
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all the employers in it as a Joint Stock Company. in effect 
his Grand Lodges would have been simply the head offices 
of huge Joint Stock Companies owning the entire means of 
production in their industry,' and subject to no control by 
the community as a whole.' They would therefore have 
been in a position at any moment to close their ranks and 
admit fresh generations of workers only as employees at 
competitive wages instead of as shareholders, thus creating 
at one stroke a new capitalist class and a new proletariat. 
Further, the improvident shareholders would soon have 
begun to sell their shares in order to spend their capital, 
and thus to drop with their children into the new proletariat; 
whilst the enterprising and capable shareholders would 
equally have sold their shares to buy into other and momen
tarily more profitable trades. Thus there wouldhave been 
not only a capitalist class and proletariat, but a speculative 
stock market. Finally there would have come a competi
tive struggle between the Joint Stock Unions to supplant 
one another in the various departments of industry. Thus 
the shipwrights, making wooden ships, would have found the 
boilermakers competing for their business by making iron 
ships, and would have had either to succumb or to trans
form their wooden ship capital into iron ship capital and 
enter into competition with the boilermakers as commercial 
ri \'als in the same trade. This difficulty was staring Owen 
in the face when he entered the Trade Union Movement; 
for the trades, then as now, were in continual perplexity 
as to the exact boundaries between them; for example, 
the minute-books of the newly formed Joiners' Society in 
Glasgow (whose secretary was a leading Owenite) show 
that its great difficulty was the demarcation of its trade 
against the cabinetmaker and the engineer-patternmaker, 
each of whom claimed certain technical operations as proper 
to himself alone. In short. the Socialism of Owen led him 
to propose a practical scheme which was not even socialistic. 
and which. if it could possibly have been carried out, would 
have simply arbitrarily redistributed the capital of the 

G 
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country without altering or superseding the capitalist 
system in the least. 

All this will be so obvious to those who comprehend 
our capitalist system that they will have some diffICulty 
in believing that it could have escaped so cI~ver a man 
and so experienced and successful a capitalist as OWl"Il. 

How far he made it a rule to deliberately shut his eyes to 
the difficulties that met him, from a burning conviction 
that any change was better than leaying matters entirely 
alone, cannot even be guessed; but it is quite certain that 
he acted in perfect good faith, simply not knowing thoroughly 
what he was about. He had a boundless belief in the power 
of education to form character; and if any scheme promised 
just sufficient respite from poverty and degradation to 
enable him and his disciples to educate one generation of 
the country's children, he was ready to leave all economic 
consequences to be dealt with by .. the New Moral World" 
which that generation's Owenite schooling would have 
created. Doubtless he thought that" the Trades Union" 
promised him this much; and besides, he did not foresee 
its economic consequences. He was disabled by that 
confident sciolism and prejudice which has led generations 
of Socialists to borrow from Adam Smith and the" classic .. 
economists the erroneous theory that labour is by itself 
the creator of value. without going on to master that 
impregnable and more difficult law of economic rent which 
is the very comer-stone of collectivist economy. He took 
his economics from his friend William Thompson,l who, like 
Hodgskin and Hodgskin's illustrious disciple, Karl Marx, 
ignored the law of rent in his calculations, and taught that.. 
all exchange values could be measured in terms of .. labour 

1 Inquiry into 110, Principles of'Ihe ])istribution of Wealth "'OU con
ducive '0 Human Happiness. by William Thompson. 1824; also his Latour 
Rewarded, Ihe Claims of Labour and Capital; How /0 ucure to Labour the 
whole Product of ils Enrl;ons. by One of the Idle Clas.'Wc"s, J 827; see Pro
fessor Foxwell's Introduction to The RighI 10 Ihe whole Prodwce of L4hollr, 
by Anton Menger. 1899; History of BN/ish Socialism. by ll. lk-er •.. ~919, 
yoJ. i.; and Thf Iris" ["tzbour M01ItmnU, by W. r, Ryan, J9J?, 'h. lUo 
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time" alone. Part of the Owenite activity of the time 
actually resulted in the opening of labour bazaars, in w11ich 
the prices were fixed in minutes. The fact that It is the 
consumer's demand which gives to the product of labour 
any exchange-value at all, and that the extent and elasticity 
of this demand determines how much has to be produced; 
and the other governing consideration, namely, that the 
expenditure of labour required to bring articles of the same 
desirability to market varies enormously according to 
natural differences in fertility of soil, distance to be traversed, 
proximity to good highways, waterways, or ports, accessi
bility of water-power or steam fuel, and a hundred other 
circumstances, including the organising ability and execu
tive dexterity of the producer, found themselves left entirely 
out of account. Owen assumed that the labour of the miner 
and that of the agricultural labourer, whatever the amount 
and nature of the product of each of them, would spontan
eouslyand continuously exchange with each other equitably 
at par of hours and minutes when the miners had received a 
monopoly of the bowels of the country, and the agricultural 
labourers of its skin. He did not even foresee that the 
Miners' Union might be inclined to close its ranks against 
newcomers from the farm labourers, or that the Agricultural 
Union might 'refuse to cede sites for the Builders' Union to 
work upon. In short, the difficult economic problem of 
the equitable sharing of the advantages of superior sites 
and opportunities never so much as occurred to the en
thusiastic Owenite economists of this period. 

One question, and that the most immediately important 
of all, was never seriously faced: How was the transfer 
of the industries from the capitalists to the Unions to be 
effected in the teeth of a hostile and well-armed Govern
ment? The answer must have been that the overwhelming 
numbers of "the Trades Union" would render conflict 
impossible. His enthusiastic disciple. William Benbow, suc
cessively a shoemaker, bookseller, and coffee-house keeper, 
iu ... ented the in:;itrument of the General Stril;e-a s:lcn'd 
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.. holiday month" prepared for and participated in by the 
entire wage-earning class, the mere" passive resistance" of 
which would, without violence or conflict, bring down all 
existing institutions. Whether this was in Owen's minI) 
in 1834, as it was, in 1839, avowedly in those of the 
Chartists, is uncertain.1 At all events, Owen, like the early 
Christians, habitually spoke as if the.Day of Judgment of 
the existing order of society was at· nand. The next six 
months, in his view, were always going to see the .. New 
Moral World" really established. The change from the 
capitalist system to a complete organisation of industry 
under voluntary associations of producers was to .. come 
suddenly upon society like a thief in the night." .. One 
year," comments his disciple, .. may disorganise the whole 
fabric of the old world, and transfer, by a sudden spring, 
the whole political government of the country from the 
master ~o the sen-ant." I It is impossible not tf) regret 
that the first introduction of the English Trade Unionist to 
Socialism should have been effected by a foredoomed scheme 
which violated every economic principle of Collectivism, 
and left the indispensable political preliminaries to pllTe 
chance. 

It was under the influence of these large plans and 
confident hopes that the Trade Unions were emboldened to 
adopt the haughty attitude and contemptuous language 
towards the masters which provoked Manchester and 
Liverpool employers to meet the challenge of the Builders' 
Union by .. the Document." The" intolerable tyranny" 
of the Unions, so much harped on by contemporary writers-, 
represents, to a large extent, nothing more than the rather 

I The pamphlet. entitl~d Tile Gra .. d Nali(maJ Holiday and CO"~"ss oj 
lhe Productive Classes. by \Villiam Benbow. 1831, bad an ext"n5lve CirCU
lation. Mark HoveU (Th' Charttd MOl·.",.ml, 1918. p. 91) thinkl he ... ,,§ 

the sarno William Benbow whom Bamford mentions as a delegate 'p.m 
Manchester in 1811 (Lif' of /I Radical, p. 8), and whl)1u Henry Hunt 
describes as of the :llanchester Hampden Club, and as having b<-en n'
ported by a Government spy to be manufacturing pIkes in 181G (n .. 
GreeK Bag Plol, 1918) . 

• Leading article in the Cri,-;s, October 12, 1833. 
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bumptious expression of the Trade Unionists' feeling that 
they were the rightful directors of industry, entitled to choose 
the processes, and select their fellow-workers, and even their 
managers and foremen. And it must be remembered that 
this octurred at a period when class prejudice was so strong 
that any attempt at a parley made by the workers, however 
respectfully, was regarded as presumptuous and unbecoming. 
Hence the working class had always too much reason to 
believe that civility on their part would be thrown away. 
It is certain that during the Owenite intoxication the 
impracticable expectations of national dominion on the 
part of the wage-earners wete met with an equally unreason
able determination by the governing classes to keep the 
working men in a" state not merely of subjection, but of 
abject submission. The continued exclusion of the work
men from the franchise made constitutional action on their 
side impossible. The employers, on the other hand, used 
their political and magisterial power against the men 
without scruple, inciting a willing Government to attack 
the workmen's combinations by every possible perversion 
of the law, and partiality in its administration. Regarding 
absolute control over the conduct of their workpeople as a 
sine qua non of industrial organisation, even the genuine 
philanthropists among them insisted on despotic authority 
in the factory or workshop. Against the abuse of this 
authority there was practically no guarantee. On the 
other side it can be shown that large sections of the wage
earners were not only moderate in their demands, but 
submissive in their behaviour. As a rule, wherever we find 
exceptional aggression and violence on the part of the 
operatives. we discover exceptional tyranny on the side of 
the employers. To give an example or two, the continual 
outrages which disgrace the annals of Glasgow Trade Union
ism for the first forty years of this century are accounted 
for by the reports of the various Parliamentary Inquiries 
'A"hich mark out the Glasgow millowners as extraordinarily 
autocratic in their views and tyrarulous in their conduct. 
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Again, the aggressive conduct of certain sections of the 
building trades is frequently complained of in the capitalist 
press between 1830-40. But the agreements which the 
large contractors of that time required .. all those to sign 
who enter into their employ," printed copies of which are 
still extant, show that the demands of the employers were 
intolerablyarbitrary.l Then there is the case of the miners 
of Great Britain, who were in very ill repute for riotous 
proceedings from 1837-44. The provocation they received 
may be judged from a manifesto issued by Lord London
derry in his dual capacity as mine-owner and Lord-Lieu
tenant of Durham County during the great strike of the 
miners in 1844 for fairer terms of hiring. He not only 
superintends, as Lord-Lieutenant, the wholesale eviction of 
the strikers from their homes, and their supersession by 
Irishmen specially imported from his Irish estates, but he 
peremptorily orders the resident traders in " his town of 
Seaham," on pain of forfeiting his custom and protection, 
to refuse to supply. provisions to the workmen engaged in 
what he deems .. an unjust and senseless warfare against 
their proprietors and masters." I The same intolerance 

1 A specimen dated 1837 is preserved by the Stonemasons' Society. 
according to which a Liverpool contractor bound all his employees to 
serve him at a fixed wage for a long term of years, any time lost by sick· 
ness or otherwise not to be paid for and to be added to the term; all 
"lawful commands" to be obeyed; and no present or future club or 
other society to be joined without the employer's consent. 

I See his manifestoes reprinted in Nor'"",, Slay. July 6 and July 27. 
1844. "Lord Londonderry again warns all the shopkeepers and trades
men in his town of Seaham that if they still give credit to pitmen who 
hold off work, and continue in the Union. such men will be marked by 
his agents and overmen. and ... i1l never be employed in his collieries again. 
and the shopkeepers may be assured that they will never have any custom 
or dealings with them from Lord Londonderry'. large concerns that he 
can in any manner prevent . 

.. Lord Londonderry further informs the traders and shopkpcpcn. 
that having by his measures increased very largely the last ye,u's tra(le 
to Seaham. and if credit is 80 improperly and so fatally given to his 
unreasonable pitmen. thereby,prolonging the injurious strike, it u his. 
firm determination to carry back all the outlay of hia concerns even to 
Newcastle . 

.. Because it is neither fair, just. or equitable that the resident trader. 
in his own town should combine and t 'ct the infatuated workmen and 

I 
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marks the magazines and journals of the. dominant classes 
of the period. It seems to have been habitually taken for 
granted that the workman had not merely to fulfil his 
contract of service, but to yield implicit obedience in the 
details of his working life to the will of his master. Com
binations and strikes on th. part of the "lower orders" 
were regarded as futile 'and disorderly attempts to escape 
from their natural position of social subservience. In 
short, the majority of employers, even in this time of negro 
emancipation, seem to have been unconsciously acting upon 
the dictum subsequently attributed to J. C. Calhoun, the 
defender of American slavery, that" the true solution of 
the contest of all time between labour and capital is that 
capital should own the labourer whether white or black." 

The closing scene of Owen's first and last attempt at 
.. the Trades Union" shows how ephemeral had been his 
participation in the real life of the Trade Union Movement. 
In August 1834 he called together one of his usual mis
cellaneous congresses, consisting of delegates from all kinds 
of Owenite societies, with a few from the Grand National 
and other Trade Unions. At this ·congress the "Grand 
National Consolidated Trades Union," which was to have 

---brought to its feet Government, landlords, and employers, 
was forrnaliy converted into the "British and Foreign 
Consolidated Association of Industry, Humanity, and 
Knowledge," having for its aim the establishment of a 
.. New Moral World" by the reconciliation of all classes. 
Beyond one or two small and futile experiments in 
co-operative production, it had attempted nothing to 
realise Owen's Utopia. Its whole powers had been spent, 
seemingly with his own consent, in a series of aggressive 
strikes. For all that, Owen's meteoric appearance in the 
Trade Union \Vorld left a deep impression on the movement. 
The minute-books and other contemporary records of the 
Trade Unions of the next decade abound in Owenite 

pilmen in prolonging their own miseries by continuing an insane strike. 
and an unjust and senseless warfare against their proprietors and masters." 
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phraseology, such as the classification of Society into the 
"idle" and the " industrious" classes, the latter apparently 
meaning-and being certainly understood to mean-<>nly 
the manual workers. More important is the persistence of 
the idea that the Trade Unions, as Associations of Producers, 
should recover control of the instruments of produc.tion. 
From this time forth innumerable attempts were made, by 
one Trade Union or another, to employ its own members 
in Productive Co-operation. A long series of industrial 
disasters, culminating in the great losses of 1874, has, even 
now, scarcely eradicated the last remnant of this Joint Stock 
Individualism from the idealists of the Trade Union Move
ment; or taught them to distinguish accurately between 
it and the demonstrably successful Co-operative Production 
of the Associations of Consumers which constitute the 
Co-operative Movement of to-day. Outside the organised 
ranks his effect upon general working-class opinion was, as 
Place remarks, enormous, as we could abundantly show 
were we here concerned with the" Union Shops," .. Equit
able Labour Exchanges," and industrial communities 
which may be considered the most direct result of the 
Owenitepropaganda, or with the fortunes of the innumer
able co-operative associations of producers, whose delegates 
formed the backbone of the Owenite congresses of these 
years.1 

The Trade Union Movement was not absolutely left for 
dead when Owen quitted the field. The skilled mechanics 
of the printing and engineering trades had, as we shall 
presently see, held aloof from the general movement, and 
their trade clubs were unaffected either by the Owenite 
boom or its subsequent collapse. In some other trades the 
inflation of 1830-4 spread itself over a few more years. The 
Potters' Union went on increasing in strength, and in 1835 
gained a notable victory over the employer.>, when a .. Green 
Book of Prices" was agreed to, which long remained famul1s 

• Some account of these developments will be found in Til. Co-operiIJi". 
Mall."",,, ill Cd,tIl BriUJi ... by Beatrice Potter (Mrs. Sidney Webb). 
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in the trade, Rf'ncwcd demand" lfd to the formation by 
the empk))":r-; of a Chilmbcr of Comnerce to resi5t the men's 
aggre<;sjon, The" yearly bpnd" w.s rigidly insisted upon, 
and a grl'at strike en5ued. which ended in 1837 in the 
compJr.te collapse of the Union,l In 1836 the Scottish 
compositors formed the General Typographical Association 
of Scotland. which for a few years exercised an effective 
control over the trade, The same year saw a notable strike 
by the Preston Cotton-spinners, from which is dated the 
general adoption of the self-acting mule,: But the most 
permanent effect is seen in the building trades. The 
national Unions of Plumbers and Carpenters have preserved 
an unbroken existence down to the present day,S whilst 
the Fril'nJly Society of Operative Stonemasons remained 
for nl'.uly another half century one of the most powerful of 
English Vnions. The fortnightly circulars of the English 
Stonemasons reveal. for a few years, not (lnly a \·igorous 
life and quick growth. but also many snccessful short strikes 
to secure Working Rules and to maintain Time Wages. 
The Scottish Stonemasons are referred to as being even 
more active and influential in trade regulation, and as having 
included practically all the Scottish masons. There is evi
d~'nce. too, of informal federal action between the National 
Unions of Stonemasons, Carpenters. and Bricklayers. 
Unfortunately the absence of such modem machinery of 
organisation as Trades Councils, Trade Union Congresses, 

I The collapse was duly reported to the Home Secretary (Home Office 
1'.,1''''', 40-33, 3~, 3.S), 

• ~..., Ashworth's parer before British Association, 1837; R"."ayks 
"I''''' Ih. Imp,'rl"",« (Of liN INquiry into Ihe Amou," II"d Appmprialion 01 
U-.. <:tS by 1M Warkitl, Clas~s, by W. Felkin, 1837; Appeal 10 tI •• PubliC 
lyom Ihe UNited T,ades of PreslOft. February 14, 1837 (in Home Office 
Papers, 40-35), 

J The llnil<'d ~<1ci('ty of Operative Plumbers (reorganised 18 .. 8) still 
d"minates it. hranch of the trade, and retains traces of the federal con
>titetl<)n of the BUIlders' l'nion. The sister organisation of carpenters 
(now styled the General l'ninn of Carpenters and Joiners) has been over
taken ,wei overshadowed by the newer Amalgamatt'd Society of Carpente". 
and J"ll"'rs; whilst the Operative Bricklayers'Society has absorbed 
practically all the older societies in its own branch of the trade. 

G2 
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and standing joint co ittees prevented the scattered 
sectional organisations f m forming any general movement. 

. This state of things w broken into during the year 1837 
by the sensational stri s in Glasgow, the prolonged legal 
prosecution and severe unishment of their leaders, and the 
appointment of a Parl~ entary Committee of Inquiry into 
the results of the repea of the Combination Laws. 

We do not propOse 0 enter here into the details of the 
famous trial of the five Glasgow cotton-spinners for con-· 
spiracy, violent intimidation, and for the murder of fellow
workers. But it is one of the .. leading cases" of Trade 
Union history, and the manifestations of feeling which it 
provoked show to the depths the state of mind of the 
working classes.! The evidence given in court, and repeated 
before the Select Committee of 1838, leaves no reasonable 
doubt that the Cotton-Spinners' Union in its corporate 
capacity had initiated a reign of terror extending over 
twenty years, and that some of the incriminated members 
had been personally guilty not of instigation alone, but of 
actual violence, if not of murder. In spite of this, the whole 
body of working-class opinion was on their side, and the 

I Glasgow was still the principal centre of the cotton indu~try, especi
ally in weaving. In 1838 there were in the Glasgow area about 36,000 
handlooms devoted mainly to cotton, with two persons to a loom, whiL.t 
in aU Lancashire there were only 25,000 (Parliamentary Papers, xlii. 
of 18.49 and xxiv. of 1840; TIw CAa,list Movement, by Mark Hovell, 1918, 
p. 14). Combination among the cotton operatives of GIa.gow was of old 
standing. After the strike of 1812, already referred to, trouble broke 
out again in 1820 and 1822, when outrages were committed (A,ts , ... d 
Artisans, by J. G: Symons, 1839, p. 137). 

Besides securing full reports in the newspapen, the Trade t:nion 
committee conducting the case published at a low price an acrount of 
the trial in parts, which has not been preserved. Two other exhaustive 
reports were issued, and may still be cOlllilulted, viz. Report oJ n,. trial of 
TlJomas Hunler lind other ope,ali"8 cotton-spinners in GIa.lgow in 18}3, by 
Archibald Swinton (Edinburgh, 1838), and TIw '"ial of Thomas H"",~" elc., 
Ihe Glasgow Cation-spinner., by James Marshall (Gla.!Igow. 1838). See alw 
the Autobiog"aphy of Sir A",hibaJd Alison, 1883; the Nt>rthe,n Sla, for 
1837-8; the Annual Regisler for 1838, pp. 206'7; and the evidence 
before the Select Committee on Combinations, IB.1f!. A summary WIn 

be found in Howell's Labou, Legisla1Wn, Labour Mowments 'HId Labvur 
L,aders, 1902, pp. 83-i' 
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5entence of seven years' transportation was received with as 
much indignation as that upon the Dorchester labourers 
four years before, This was one of the natural effects of 
the class despotism and scarcely veiled rebellion which we 
have already described, The use of violence by working 
men, either against obnoxious employers or against traitors 
in their own ranks, was regarded in much the same way 
as the political offences of a subject race under foreign 
dominion. Such deeds did not, in fact, necessarily indicate 
any moral turpitude on the part of the perpetrators. No 
one accust~d the five Glasgow cotton-spinners of bad private 
character or conduct, and at least four out of the five were 
men of acknowledged integrity and devotedness. l Their 
IInjust treatment whilst awaiting trial, and still more 
their sentence to tr'ansportation, enlisted the sympathy of 
the Parliamentary Radicals, and Wakley, the member for 
Finsbury, did not hesitate to bring their case before the 
House of Commons as one of legal persecution and injustice. 

At this time the trade societies of Dublin and Cork had 
call~ed serious complaint by attempting to establish, and 
not ,;vithout violence, an effective monopoly in certain 
skilled industries. Their action had been reproved by 
Daniel O'Connell, whom they, in their tum, had repudiated 
and denounced. O'Connell defeated Wakley's friendly 
motion for an inquiry into the cotton-spinners' case by 
a serious indictment of Trade Unionism. By a clever 
analysis of the rules of the Irish societies, which he made 
out to be purely obstructive and selfish, he condemned, in 
a speech of great power, all attempts on the part of trade 
combinations to regulate the conditions of labour. The 
well-established methods' of modem Trade Unionism, such 
as the maintenance of a minimum rate, received from him 
the same condemnation as the unsocial and oppressive 

1 The £,,'., prisoners were pardonl'd in 1840, in conS<'<juence of their 
('xemplary conduct, There is a joint letter by tht'm in the Trades JounuU 
for August, 1840, relating to the subscriptions raised for them by a 
Lontlon committee, 
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monopolies . for which the Irish trades had long b('cn 
notorious. The Government met this speech by granting 
a Select Committee under Sir Henry Parnell to inquire 
into' the whole question; and Trade Unionism accordingly 

I found itself once more on its defence as a permanent dement 
in social organisation. The case of the Glasgow cotton
spinners and the appointment of this ParUamentary Com
mittee for the moment revived the sentiment of solidarity 
in the Trade Union world. A joint committee of the 
Glasgow trades was formed to coUect subscriptions for 
the defence of the prisoners; and communications for 
this purpose were made to all the known Trade Unions. 
Considerable funds were subscribed, 'as the trial was 
repeatedly postponed ·at great expense to the prisoners; 
and when at last, in January, 1838, they were convicted 
and sentenced, a combined agitation for some mitigation 
of their punishment was begun. By this time it had become 
known that some kind of inquiry Into Trade Unionism was 
in contemplation. The Unions at once set their house in 
order. The Stonemasons, who bad already given up the 
administration of oaths, resolved, for greater security against 
illegal practices, .. that all forms of regalia, initiation, and 
passwords be dispensed with and entirely abolished." I 

The Dublin Plasterers formally suspended their exclusive 
rules, and deferred the issue of a new edition until after 
the inquiry.' In Glasgow, the chief seat of the disorder, 
many societies-among others, the local Carpenters
deliberately burned their minute-books and archives for 
the past year. The London societies appointed a com
mittee, "The London Trades Combination Committee," 
to conduct the Unionist case in the Parliamentary inquiry. 
Lovett, then well known as a Radical politician, became 
secretary, and issued a stirring address to the Trade Unions 
~hroughout the country, asking for subscriptions and evi-

1 StonemasOtt$' FOf'tnightly Circular, January 19. 1838. 
• Evidence of W. Darcy. the secretary, second report of 1838 Com· 

mittee, p. 130. 
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dence.1 But the Parliamentary Committee proved buth 
perfunctory and inconclusive. The Government, wJlich 
had conceded it merely to rid itself of the importunity of 
Wakley on the one hand and O'Connell on the other, had 
evidently no intention of taking any action on the subject; 
and the Committee, always thinly attended, made no attempt 
at a general inquiry, and confined itself practically to Dublin 
and Glasgow. O'Connell got the opportunity he desired 
of demonstrating, through selected witnesses, the violent 
and exclusive spirit which animated the Irish Unions. \Vith 
regard to Glasgow, the chief witness was Sheriff, afterwards 
Sir Archibald, Alison, whose vigorous action had quelled 
the cotton-spinners in that city. It was scarcely necessary 
to call witnesses on behalf of the Unions; but John Doherty, 
then become a master-printer and bookseller, was allowed 
to describe the Manchester spinners' organisation and the 
ill-fated associations of 1829-31. The inquiry resulted 
in nothing but the presentation to the House of two 
volumes of evidence, without even so much as a report. 
It seems to have been expected that the Committee would 
be reappointed to complete its task; but when the next 
session came the matter was quietly dropped. a 

The temporary fillip given by the cotton-spinners' trial 
and the I>arliamentary Committee did not stop the steady 
decline of Trade Unionism throughout the country. Trade, 
which had been on the wane since 1836, grew suddenly 
worse. The decade closed with three of the leanest years 
ever known; and widespread distress prevailed. The 
membership of the surviving Trade Unions rapidly de
cn'ased. The English Stonemasons, perhaps the strongest 

1 Circul.lr dated March I. 1838. in Stonemasons' archives; and All 
Ad.!"s. f,om liIe LONdo .. Trades Committee appointed 1<1 waldt the Pa,lia
menl,.,y Inquiry ;nlo CambiNa/ions. 1838. 

• George Howell suggests. we are not sure with what authority. that 
1"a';<3u Senior. whose report on Trade Unionism to the Home Secretary 
in ,8jo we h,we already described. tendered this to Sir Henry Parnell as 
the basis of a report by the Committee vf 18]3. but the proposal was 
not accepteJ (L"b.:mr Legisl"li<J". Labo .. , .\I, •• ·.men/s and Labo .. , Leaders, 
1902. pp. 83'''), See also Tu Jrl$4 Labottr Mvv.....,.,. byW. P. Ryan, 191 '1. 
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of the contemporary societies, reduced themselves, in 184I, 
temporarily, to absolute bankruptcy by their disa.strous 

• strike against an obnoxious foreman on the rebuilding of 
the Houses of Parliament. The Scottish Stonemasons' 
Society, of equal or greatei strength, collapsed at about 
the same time, from causes not known to us. The Glasgow 
trades had been completely disorganised by the disasters 
of 1837. The Lancashire textile operatives showed no sign 
of life; whilst such growing societies as the Ironfounders, 
the Journeymen Steam-Engine Makers and Millwrights, 
and the Boilermakers were crippled by the heavy drafts 
made upon their funds by unemployed members. TIle 
state of mind of the working classes was no more propitious 
than the state of trade. Fierce discontent and sullen anger 
are the characteristics of this period. Hatred of the New 
Poor Law, of the iniquitous taxes on food, of the general 
oppression by the dominant classes, blazes out in the Trade 
Union records of the time. The agitation for the If Six 
Points," set on foot by Lovett and others in the Working 
Men's Association of 1836, became the centre of working
class aspiratidn. The Northern Star, started at the end 
of 1837, rapidly distanced all other provincial journals in 
circulation. The lecturers of the Anti-Com Law League 
increased the popular discontent, even when their own 
particular panacea failed to find acceptance. A general 
despair of constitutional reform led to the growing supre
macy of the .. Physical Force" section of the Chartists, 
and to the insurrectionism of 1839-42. 

The political developments of these years are outside 
the scope of this work. The Chartist Movement plays 
the most important part in wor~ng-dass annals from 
1837 to 1842, and \ does not quit tlie stage until 1848. 
Made respectable by sincerity, devotion, and even heroism 
in the ranK and file, it was disgraced by the fustian of 
many of its orators and the political and economic quackery 
of its pretentious and incompetent leaders whose jea!ou"ies 
and intrigues, by successively excluding all the nobler 
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element,>, finally brought it to nought. An adequate history 
of it would be of extreme value to our young Democracy.l 
Here it is only necessary to say that whilst the Chartist 
Movement commanded the support of the vast majority 
of the manual-working wage-earners, outside the ranks of 
those who were deeply religious, there is no reason to believe 
that the Trade Unions at any time became part and parcel 
of the Movement, as they had, during x833-4, of the Owenite 
a[.,'itation, though some of their members furnished the most 
ardent supporters of the Charter. Individual trades, such 
as the shoemakers, seem to have been thoroughly permeated 
with Chartism, and were alway$ attempting to rally other 
trade societies to the cause. The angry strikes of r842 in 
Lancashire and the Midlands, fostered, as some said, by 
the Anti-Corn Law League, were II captured" by the 
Chartists, and almost converted into political rebellions. 
The delegate meeting of the Lancashire and Yorkshire trade 
clubs, which was conducting the" general strike" then in 
progress II for the wages of r840," resolved iri August x842 
to recommend all wage-earners "to cease work until tht 
Charter becomes the law of the land." a For a few weeks. 
indeed, it looked as if the Trade Union Movement, such ru 
it was, would become merged in the political current. Bu1 
the manifest absurdity of persuading starving men t( 
remain on strike until the whole political machinery of thl 
country had been altered, must have quickly becoml 
apparent to the shrewder Trade Unionists. When Chartis1 

1 A series of subsequent publications bas now gone far to fill this gap 
The Churtis/ Mowment, by R. G. Gammage (republished 1894), mal 
now be supplemented by The Life of Francis Place, by Professor Grabau 
Wallas (revised eJltion, 19I8); Le Char/isme, 183'>--48, by E. Dollcans 
2 vols. (Paris, 19Iz-r:f); .he Charlist Movement, by Mark Hovell. 1918 
The S"ci,,/ ,,,,d ECO/lOmje Aspects of the Cha,tist A/vuement, by F. F 
Rosenblatt (New York, 1916); 1'h. Decline ,,//he Chllrtist Movement, b~ 
P. \V. Slo%<)ll (New York, 1916); Char/ism a.ht /he Churches, by H. V 
Faulkner (Nt'w Yorl,. 1916); Die EII/sl,"/llIlg und die i!kon<>m;schen GY,md 
s,it;e da Ch'lTtisl"""'wc/?ung, by John TiklsJe}' (Jena. IS'l1»; and especi 
ally hy the two separate volumes 011 the His/ory of British Socia/ls>n 
b.v 1\1. Ht.'er. 11)1<) antl 19.!O. 

a Norillem Slar, August 20. 18.\2. 
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meetings at Sheffield were calling for a .. general strike .. 
to obtain the Charter. the secretaries of seven local Union!> 
wrote to the newspapers' explaining that their trades had 
nothing to do with the meetings or the resolutions. 1 It must 
be remembered in this connection that the number of Trad\! 
Qnionists was, in these years, relatively small-probably 
not so great as a hundred thousand in the whole kingdom 
-so that they could not have formed any appreciable pro
portion of the two, three or four million adherents that the 
Chartist leaders were in the habit of claiming. And it 
may be doubted whether in any case a Trade Union itself. 
as distinguished frolfl particular members who happened 
to be delegates, made any formal profession of adherence 
to Chart ism. In the contemporary Trade Union records 
that are still extant, such as those of the Bookbinders, 
Compositors, Ironfounders, Cotton-spinners. Steam-engine 
makers, and Stonemasons. there are no traces of Chartist 
resolutions; although denunciations of the .. Notorious 
New Poor Law oppression" abound in the Fort"ightly 
Circular of the Stonemasons; I whilst the Ironfounders. 
Compositors, and Cotton-spinners pass resolutions in favour 
of Free Trade. A partial explanation of this reticence on 
the more exciting topic of the Charter is -doubtless to be 
found in the frequently adopted rule excluding politics 
and religion from Trade Union discussion5-a rule which 
was, in :r842, protested against by an enthusiastic Charti~t 
delegate from the Bookbinders at the Manchester Con
ference.a There must, however, have been something more 
than mere obedience to the rule in the unwillingness of the 
trade societies to be mixed up with the Chartist agitation. 
The rule had not prevented the organised trades of 1831-2 

1 SheJfoeld Iris, August 184Z. 

• See, for instance. that for October 1839. 
• NO>'tlurfl Star, August 20,11;42. .. It is dear that the trade S<Ki,·ti~ 

as a whole stood outside the Chartist Movement, though many Trade 
Unionists were no doubt Chartists too_ The SQ{ictlf'S (ou,d not be in
duced to imperil their funds and eXIstence at the orders of the Ch"rtl>t 
Conventiun" (Tile CIw,tul Movement, by Mark Hovell, 1\118, p. 164). 
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from taking a prominent part in the Reform Bill Movement. 
The banners of the Edinburgh trade clubs were conspicuous 
in the public demonstration on the rejection of the Bill of 
IS31. When the House of Lords gave way, the Birmingham 
Trade Unions themselves organised a triumphal procession, 
which was discountenanced by the middle class.1 The 
recorll~ of the London Brushmakers shuw that they even 
subscribed from the Union funds to }\.eform associations. 
But we never find the trade societies of 1839-42 contributing 
to Chartist funds, or even collecting money for Chartist 
victims. The cases of Frost, Williams, and Jones, the 
Newport rebels of 1839, were at least as deserving of the 
working-class sympathy as those of the Glasgow cotton
spinners .• But the Trade Unions showed no inclination 
to subscribe money or get up pditions in aid of them. 
" Never," writes F~rgus O'Connor, in 18.l6, " was there more 
criminal apathy than that manifested by the trades of Great 
Britain to the sufferings of those men; " and he adds, .. that 
if one half that was done for the Dorchester labourers or 
the Glasgow cotton-spinners had been done for Frost, 
\\'illi:l.IDS, and Jones, they would long since ha\'e been 
restored." a 

Insurrectionism, whether Owenite or Chartist, was, in 
fact, losing' its attraction for the working - class mind. 
H.llbert Owen's economic axioms of the extinction of profit 
and the elimination of the profit-maker were, during these 
very years, passing into the new Co-operative Movement, 
inaugurated in I8H by the Rochdale Pioneers. The 
believers in a .. new system of society," to be brought 
about by universal agreement, were henceforth to be found 
in the ranks of the commercial-minded Co-opcntors rather 
than in those of the militant Trade Unionists. Chartism, 
meanwhile, had degenerated from Lo\'ett's high ideal of a 
complete political democracy to an ignoble scramble for the 

I His:,,,)' of Bi,mingham, by W. Hutton (llilmwl:hilID. ,,0.ilion of 
1835). p. 149· 

• So,II", .. 51"", August ·2~. IS-j6. 
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ownership of small plots of land. The example of the 
French Revolution of 1848 fanned the dying embers for 
a few weeks into a new flame; and many of the London 
trades swung into the somewhat theatrical fete of April 10, 

1848, swelling the procession against which the Duke of 
Wellington had marshalled the London middle class. But 
the danger of revolution had passed away. A new genera
tion of workmen was growing up, to whom the worst of 
the old oppression was unknown, and who had imbibed 
the economic and political philosophy of the middle-class 
reformers. Bentham, Ricardo, and Grote were read only 
by a few; but the activity of such popular educationalists 
as Lord Brougham and Charles Knight propagated" useful 
knowledge" to all the members of the Mechanics' Institutes 
and the readers of the Penny Magazine. The middle-class 
ideas of .. free enterprise" and" unrestricted competition .. 
which were thus diffused received a great itnpetus from the 
extraordinary propaganda of the Anti-Com Law League, 
and the general progress of Free Trade. Fergus O'Connor 
and Bronterre O'Brien struggled in vain against the growing 
dominance of Cobden and Bright as leaders of working
class opinion. And so we find in the Trade Union records 
of 1847-8, that vigorous resistance begins to be made to 
any movement in support of the old ideals. The Steam
Engine Makers' Society suspended some of their branches 
for depositing the branch funds in Fergus O'Connor's Land 
Bank. \Vhen two branches of the Stonemasons' Society 
propose the same investment, the others indignantly pro
test against it as an absurd political speculation. And it 
is significant that these protests came. not from the cautious 
elders whose enthusiasm had outlived many failures, but 
from those who had never shared the old faith. When 
in 1848 tht!t Yorkshire \Voolstaplers proposcd to take a 
farm upon which to set to work their unemployed men, it 
was the younger members. as we are expressly told, who 
strenuously but vainly resisted this action, which resulted 
ruinously for the society. 
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All this makes the close of the" rClolutionary .. period 

of the Trade Union Movement. For the next '-Iu.trter of 
a century we shall watch the dev~lopment of the new 
ideas and the gradual building up of the great " amalga
mated II societies of skilled artisans. with their centralised 
administration, friendly society benefits, and the substitu
tion, wherever possible, of Industrial Diplomacy for the 
ruder methods of the Class War. 



CJIAPTER IV 

THE NEW SPl;tJT AND THE NEW MODEL 

(1843-1860] 

WE have seen the magnificent hopes of 1829-42 cnding 
in bitter disillusionment: we shall now see the Trade 
Unionists of the Lext generation largely successful in 
reaching their more limited aims. Laying aside all projects 
of Social Revolutior., they set themselves resolutely to re<;ist 
the worst of the leg;u and industrial oppres . .;ions from which 
they suffered, and slowly built up for this purpose organisa
tions which have become integral parts of the structure of 
a modern industrial state. This success we attribute mainly 
to the spread of education among the rank and tile, and the 
more practical counsels which began, after 1842, to influence 
the Trade Union world. But we must not overlook the 
effect of economic changes. The period between 1825 
and 1848 was remarkable for the frequency and acuteness 
of its commercial depressions. FroIO 1850 industrial 
expansion was for many years both greater and steadier 
than in any previous period.1 It is no mere coincidence 

I Between 1850 and 18H there was (except. perhaps. during the 
American Civil War) no falling 011 in the value (f our export trade com
parable to the serious declines of 1826. 1829. 18?7. 1842. and 184~. \Ve 
do not pretend to account for this difference. but may remind the reader 
of the coincident increase in the production of gold, the influence of Free 
Trade and railways. and, as the bimetallists would tell U5. the currcucy 
arrangements which were brought to an end in IB7J. 

180 



,Revival of Trade Unio' 181 

that these years of prosperity saw t 
Trade Union world of a "New Mo 
under which Trade Unionism obtain( 
a trained staff of salaried officers, 
membership hitherto unknown. 

..ldoption by the 
,: of organisation, 

: financial strength, 
. ~ a permanence of 

The predominance of Chartism oVer Trade Unionism 
was confined to the bad times of 1837-42. Under the 
influence of the rapid improvemeru and comparative pro
sperity which followed, the Chartist agitation dwindled 
away; and a marked revival in Trade Unionism took 
effect in the re-establishment, about 1843, of the Potters' 
Union, and of an active Cotton - spinners' Association, 
and, in. 18.t5, by the amalgamation of the metropolitan 
and provincial societies of compositors into the National 
Typographical Society.1 The powerful United Flint Glass 
Makers' Society (reorganised in 1849 as the Flint Glass 
Makers' Friendly Society of Great Britain and Ireland) 
dates from the same year Delegate meetings of other 
trades were held; and national societies of tailors and 
shoemakers were set on foot. A national conference of 
curriers in 1845 established' a federal union of all the local 
clubs in the trade. But the most important of the new 
h~ , _s was the Miners' Association of Great Britain and 
~ieiand. form'ed at Wakefield in 1841.2 Up to this period 
the miners. held in virtual serfage by the truck system and 
the custom of yearly hirings, had not got beyond ephemeral 
strike organisations. Strong county Unions now grew up in 

1 This was an ..taborate national organisation with 60 branches. 
grouped under five District Boards. But it enrolled only 4320 members. 
and broke up in 1847. after numerous local strikes, In June 1849 most 
of the provindal branches joined in the TypogIaphical Association. from 
which for some time the strong Manchester and Birmingham societies 
stood aloof; whilst the London men formed the London Society of 
Cnmp0sitors. 

• TM, Colliers' C14ide. showillg Ihe Necessity of Ihe Collie,s U"iting /0 
P,olecl thei, Labou, from the Iron Hand of Opp,essio". etc,. by J. B. 
Thompson (\3ishop Wt'armouth. 1843); and see many reports in the 
Norlhern Sta,. from 1843 to 1348; Tho i1fin~Ts of Xo,lhu",uerlattd attd 
Durham. by Richard Fynes. 1873; A G,eat Labour Lewder (Thomas Burt]. 
by Aaron Watson. 1905. pp. 19-2). 
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Northumberland, ,Durham on the one band, and I.anca-
shire and Yorkslu, n the other; and the new body was 
a federation of t~, Under the leadl'rship of Martin 
Jude, it developed) extraordinary propagandist acti\;ly, 
at one time payin~( u fewer than fifty-three missionary 
organisers, who visited every coal pit in the kingdom. The 
delegate meetings at ~~anchester and Glasgow in the year 
18.H soon came to represent practically the whole of th!' 
mining districts of Great Britain; and the membership 
rose, it is said, to at least 100,000.1 

A leading feature oj this Trade Unionist revival wa3 a 
dogged resistance to legal oppression. Although the more 
sensational prosecutions of Trade Union leaders had ceased 
with the abandonment of unlawful oaths, there was still 
going on, up and down the kingdom, an almost continuous 
persecution of the rank and file, by the magistrates' inter
pretation of the law relating to masters and servants. The 
miners, in particular, were hampered by lengthy hiring", 
during which they were compelled to serve if required, 
but were not guaranteed employment. Unskilled in legal 
subtleties, and not yet served by an experienced class of 
Trade Union secretaries, they were made the victi..,,, of 
a thousand and one quibbles and technicalities.'- -," ~ 
Northumberland and Durham Miners' Union grappled Vl'll.· 

the difficulty in a thoroughly practical spirit. They engaged 
'V. P. Roberts,S an able and energetic solicitor, \\;th strong 

1 North"" Star for 184)-4; Fynes' Ali,,", of Norlhumbrrlizfld a"d 
Durham, 1873, cbap. viii.; CondiJion of th. WOO'llln& Class ill Ene/and in 
r844, by Friedrich Engels,I8Ql, pp. 253-9. 

a \Villiam Prowting Roberta, the youngest son of the Rev. Thon"", 
Roberts. of Chelmsford, was born in 1806, and became a solicitor at 
Manchester. He was an enthusiastic Chartist, and friend of Fergus 
O'Connor, to wbose Land Bank he acted as legal adviser. From 11\1.1 
onwards his name appears in nearly all the legal business of the Trade 
Unions, The collapse of 1848 somewhat damaged hill reputation, but he 
continued to be frequently retained for many years. In 1867 be organised 
the defence of Allen, Larking, and O'Brien, the Irish .. .Manche!!ter 
Martyrs," who were banged for the rescue of Fenian prisoners and the 
murder of a policeman. In later years Roberts retIred to a country 
house in tbe neighbourhood of .. O'Connorville," near Rickman!worth, the 
scene of one of O'Connor'. colonies, ,,-here he died on September 7, 11171. 
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labour sympathies, to fight every casf ' If',he local courts. 
In 1844 the Miners' Association of Gre1 c ,.1tain and Ireland 
followed this excellent example b:;;;,-,}pointing Roberts 
their standing legal adviser at a sa' ",\of £1000 a year. 
When the Durham miners had \"" 1inquish his ser
vices at the end of 1844, he was t'\ i ",,~er by the newly 
formed I.ancashire Miners' Union. - e" miners' attorney
general," as he was called, showed aI, pdefatigable activity 
in the defenc~ of his clients, an~ ,ps soon retained in 
aU Trade Umon cases. The magt~,.fites throughout the 
country found themselves for the firs~ -time confronted by a 
pertinacious lcga! expert, who, far nbre ingenious than the 
employers, was not less unscrupulous in taking advantage 
of every technicality of the law. 

In a letter written to the Flint Glass Makers' Friendly 
Society in 1851, Roberts himself yives a vivid picture of 
the difficulties against which the Unions had to contend. 
After explaining the law, as he ur<lerstood it, he proceeds 
as follows: .. But it is exceedingly difficult to induce those 
of the class opposed to you to tale this view of things. I 
do not say this sarcitstically, but as a fact learnt by long 
and observant experience. There are indeed men on the 
bench who are honest enough, and desirous of doing their 
duty. But 'all their tendencies and circumstances are 
against you. They listen to your opponents, not only 
often, but cheerfully-so they know more fully the case 
against you than in your favour. To you they listen too-
but in a sort of temper of 'Prismer at the Bar, you are 
en.titled to make any statement you think fit, and the 
Court is bound to hcar you; bu~ mind, whatever you say,' 
I'tc. In the one case you obsene the hearty smile of good
will; in the othcr the derisiYe sneer, though sometimes 
with a ghastly sort of kindlir.ess in it. Then there is the 
knowledge of your overwhelm:ng power when acting unitedly. 

A pamphlet on the Trade Union Bill of 1871 is the only publkation of 
his that we have discovered. b"t he appears also to have edited a report 
of the engineers' trial in 184]. and reports of some other le!>al proceedings, 
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and this begets (,/ ,:ally a corresponding desire to n,,.,i,.,t 
you at all hazara. ',nd there are hundreds of other con
siderations all ac.j l·the same way-meetings, political 
councils, intenT'" l >, hopes from wills, etc. I do not 
say that all oed' ~." 'If the bench are thus influenced, nnr 
to the same extejr~: ; t it certainly is at the best an uphill 
game to contend in r..: . )ur of a working man in a question 
which admits of an)" f' ibt against him, It never happened 
to me to meet a magJI~::- te who considered that an agreement 
among masters not t:~[ '!mploy any particular' troublesome 
fellow' was an unla~tul act;· reverse the case, however, 
and it immediately- becomes a formidable conspiracy, 
wliich must be put doV'Il by the strong arm of the law, etc . 
. _ . When I was acting for the Colliers' Union in the North 
we resisted every indivi1ual act of oppression, even in cases 
where we were sure of hsing; and the result was that in a 
short time there was n~ oppression to resist. For it is to 
be observed that oppres\ion like that we are speaking of
which after all is merely '1 more genteel and cowardly mode 
of thieving-shrinks at o,ce from a determined and decided 
opposition. In the Nortl we should have tried this case, 
first in the County Cour.:, then at the Assizes, and then 
perhaps in the Queen's Bench." 1 

1 Fli,., Glass MaklW" Mat-zi,.., October 1851. The years 1847-8 
had witnessed many strikingly ~dictive prosecutions of Trade Vnioni~t9, 
Besides the case of the engineers, to which we shall refer her"after, 
twenty-one stonemasons of Lonton were indicted in 1848 for con.piracy, 
but, after repeated postponemelt9, the prosecutin~ employer failed to 
proceed with tbe case. The Sleffield razor-grinders stood in great~r 
jeopardy. Jobn Drury, and tbne other members of their SOCiety, were 
tried find sentenced to ten years' transportation at the in..tance of tbe 
Sheffield Manufacturers' Protectitn Association on the random accl15a
tions of two dissolute convicts Hat they had incited them to destroy 
machinery. This monstrous 'pervErsion of justice arouoed the greatest 
indignation4t Public meetings were held by tbe National A~5OCiation of 
United Trades. The indictment Wal quashed on a technical )X,iot, but 
a new one was immediately prl!ferredagainst the defendants. The local 
feeling was, however, 90 great that theywere finaliy, after a year'. ,u'p"n.." 
released on their own recognisanceB Ualy 12, 1849). A Sheffield Trade 
Unionist declared that" the tyranny of the employers had been 10 great," 
in perverting the local administration 0' the law ... that tbe men laid 



A Dangerous Bill 

One result of Roberts' successful advocacy is perhapsl 
to be seen in the introduction, during the Parliamentary 
session of 1844, of a Bill .. for enlarging the powers of 
justices in determining complaints between masters, ser-

ltvants, and artificers," which the Government got referred 
to a committee, by which various extraordinary interpola
tions were made in what was at first a harmless measure.1 

Not only was any J.P. to be authorised to issue· a warrant 
for the summary arrest of any workman complained of 
by his employer, but" any misbehaviour concerning such 
service or employment " was to be punished by two months' 
imprisonment, at the discretion ·of a single justice. It is 
easy to see what a wide interpretation would have been 
given by many a justice of the peace to this vague phrase; 
and Roberts was not slow to point out the danger to his 
clients. Upon his incitement the delegate meeting of coal
miners at Sheffield set on foot a vigorous agitation against 
the Bill, which had already slipped through second reading 
and committee without a division. The Potters' Union 
too!< the matter up with special vigour, and circulated draft 
petitions throughout the Midlands.· A friendly member, 
Thomas SIingsby Duncombe, obstructed its further progress, 
and got it postponed until after the Easter recess. Mean· 
while petitiQns poured in upon the astonished House, 
amounting, it was said, to a total of two hundred, and 
representing two millions of workmen. When the Bill 
came on again all the Radicals and the" Young England .. 
Tories were marshalled against it. Sir James Graham in 
vain protested that the Government meant nothing more 
than a consolidation of the existing law, and led into the 
lobby all his colleagues who were present, including Mr. 

their grievances before the Government. Sir George Grey ordered an 
inquiry .... Twenty cases of parties wllP bad been convicted b)' the 
magistrates were brought before a Board of Inquiry. seventeen of which 
werl' quashed" (Stonemasons' F07lnighl1.v Circular. November 23. 1848). 

1 Bill No. 58 of 18 ..... introduced by William Miles. M.I'. (Hansard. 
vols. 73 and 74.) 

• l'ollers' Ex .. ",iNer. April 13. 18 .. -4. 
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Gladstone. But the combination on the other side of 
Duncombe, Wakley, Hume. and Ferrand, with Tories 
like Lord John Manners, and a few enlightened Whigs 
such as C. P. Villiers, settled the fate of this attempt on the 
pari of the employers to sharpen the blunted weapon of 
the law against the hated Trade Unions.! 

The miners were less successful in their strikes than in 
their legal and political business. In 1844 their National 
Conference at Glasgow, representing 70,000 men, voted, 
by 28,042 to 23,357, in favour of striking against their 
grievances, and the Durham men, numbering some 30,000, 

engaged in that prolonged struggle with Lord Londonderry 
and their other employers for more equitable terms of hiring 
and payment, to which we have already alluded. I After 
many months' embittered strife the strike failed disastrously; 
and the great Miners' Association, whose proceedings form 
so important a feature of the Northern Star for 1844 and 
1:845, gradually disappears from its pages, and in the general 
collapse of the coal trade in 1847-8 it came completely to 
an end. . 

But the culminating point in this revival of Trade 
Union activity was the formation, at Easter, 1845, of the 
National Association of United Trades for the Protection 
of Labour, an organisation which resuscitated and com
bined some of the ideas both of Owen and of Doherty. This 
Association was explicitly based, as its rules inform us, 
.. upon two great facts: first, that the industrious classes 
do not receive a fair day's wage for a fair day's labour; 
and, secondly, that for some years past their endeavours 
to obtain this have, with few exceptions, been unsuccessful. 
The main causes of this state of things are to be found in 
the isolation of the different sections of working men, and 

1 Hansard. vols. 73 and 74. The Bill was lost by 54 to 97 (;\[ay I. 
18H); see Condilicm of the WOf'king Class in England in 1844. by Friedrich 
Engels. 1892. pp. 283-4' 

a The Mine1's of NOf't"umbet"land and Du,"am. by Richard Fyn..,.. 
1873. chap. ix.; T", B,itish Coal T,ade. by H. Stanl~y Jevons. 1'}15. 
PP·448-5 1• 
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the absence of a generally recognised and admitted authority 
(rom the trades themselves." But, unlike the Owenite 
movement of 1833-4, the National Association of United 
Trades was from the first distinguished by the moderation 
of its aims and the prudence of its administration-quauties 
to which we may attribute its comparatively lengthy sur
vival for fifteen years. No attempt was made to supersede 
existing organisations of particular trades by a II General 
Trades Union." "The peculiar local internal and technical 
circumstances of each trade," say the rules, "render it 
necessary that for all purposes of efficient internal govern
ment its affairs should be administered by persons possessing a 
practical knowledge of them. For this reason it is not intended 
to interfere with the organisation of existing Trade Unions." 
Moreover, the promoters evidently intended the Association 
to become more of a Parliamentary Committee than a federa
tion for trade purposes. Its purpose and duty was declared 
to be " to protect the interests and promote the well-being 
of the associated trades" by mediation, arbitration, and legal 
proceedings, and by promoting "all measures, political 
and social and educational, which are intended to improve 
the condition of the labouring classes." 1 

This new attempt to form a National Federation origin
ated in a suggestion from the "4 United Trades" of Sheffield, 
embodied in an able letter written to Duncombe I by their 
secretary, John Drury. Duncombe had become widely 

I Hllies 'HId Rfcu/"ti<>ns of II.. Association of U,.ited Ttades f01' Ih. 
Ptolalio., of Induslry (London, August 2, 1845). There is, as far as we 
know, only one copy of these rules in existence, but full particulars of 
its cst.lblishment and working are to be found in the Notlhe,',. Slat, which 
it used for a time as its official organ. 

• Thomas Slingsby Duncombe was the aristocratic demagogue of tbe 
period. An accomplished man of the world, with the habits of a dandy, 
he ncvt'rtheless devoted himself with remarkable assiduity not only to 
the l'arliamentary business of the Chartists and Trade Unionists, but also 
to the dry details of the committee work of the association of which he 
became president. The Lif' and Corresp,,"de>lC8 of Duncombe. which his 
SOil published in 1868, describes him almost exclusively as a fashionable 
mall of the worltl and House of Commons politician, and entirely ignores 
his more sulid work for Trade Unionism during the years 18.15-8• 
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known to the Trade Unionists, not only through liis friend
ship with Fergus O'Connor, and his outspoken support of 
Chartism in the House of Commons, but also by his suc
cessful obstruction and defeat of the Masters and Servants 
Bill' of the previous Session. He appears to have laid 
DI11r'fs proposals before the leading men in the London 
Unions, who agreed to form a committee to report on the 
scheme, and to summon a conference of Trade Union 
delegates from all parts of the country. At Easter, 1845, 

. lIO delegates, representing not only the London trades, but 
also the Lancashire miners and textile operatives, the 
hosiery and woollen-workers of Yorkshire and the Midlands, 
;p1d the If United Trades OJ of Manchester, Sheffield, Norwich, 
Hull, Bristol, Rochdale, and Yarmouth, met together in 
London. 

The preliminary report made to the Conference by the 
Londop Committee of Trade Delegates is practically the 
first manifestation of that spirit of cautious if somewhat 
limited statesmanship which characteriSed the Trade Union 
leaders of the next thirty years.1 The Committee, whilst 
recommending the immediate formation of a national 
organisation, If to vindicate the rights of labour," and .. to 
oppose the tyranny of any legislative enactments to coerce 

1 In this document we may peThaps trace the hand of T. J. Dunning. 
one of the ablest Trade Unionists of his time. Born in 1799, be became 
Secretary of the Consolidated Society of Bookbinders in 1843. In 18.45 
he joined the National Association of United Trades, but left that body 
after a few years. The Bookbi .. tkrs' Circ,4lar, which he started in 18 ;0, 
was, during the rest of his life. largely written by him~ .. If, and contain~ 
-many well-reasoned artic~ on Trade Union matten. In 185i! Dunning 
joined the celebrate<! Committee of Inquiry into Trade Societie'9 which 
was appointed by the Social Science Association. He contributed a 
history of his own society to the Report, and frequently took part in the 
subsequent annual congresses. His chief literary production is the e50ay 
entitled, T,.tUks U"i01ls and Strikes .. their philosophy and i .. t",tiOfi (18,-;0, 
50 pp.), which be wrote for the prize instituted by hi1 own t:nioD for the 
best defence of the workmen's organisation. This essay, wb.ich no pub
lisher would accept, and whicb w~ printed by his society, remain., per· 
haps-apart from George Howell's historical researches in Conflicts of 
Capital and Labour, and Labou,. Legislllliooa. Labl)U" MI7I'~me"ts a .. d Labour 
Leaders-the best presentation of the Trade t:nion case which any manu .. l 
worker bas produced. He. died in harness on the 2Vd of December 18i3. 
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trade societies. or of a similar character to the Masters and 
Servants Bill of last session. were deeply impressed with the 
importance of. and beneficial tendency arising from. a good 
understanding between the employer and the employed: 
seeing that their interests are mutual. and that neither can 
injure the other without the wrong perpetrated recoiling 
upon the party who inflicts it. They would therefore 
suggt'st it to be one of the principal objects of this Con
(erencc to cultivate a good understanding with the employer. 
and thereby remove those prejudices which exist against 
trade combinations. by showing upon all occasions that 
they only seek by combination to place themselves upon 
l'qual terms as disposers of their labour with those who 
purchase it; to secure themselves from injury. but by no 
means to inflict it upon others. Although the Committee 
are anxious that this desirable and important organisation 
should be carried out to the fullest possible extent. (hey 
feel that great caution must be observed in the formation 
of its laws and regulations. in order that the evils which 
existed and eventually destroyed the Consolidated Union 
of 1833 shall be carefully avoided. The Committee con
ceive it necessary to call the attention of those trades who 
are comparatively disunited, and whose men are conse
quently working for -different rates of wages. to the great 
necessity that exists, that those who are receiving the highest 
wages should use every effort within their power to s(,'cure 
to their fellow-workmen a fair remuneration for their labour ; 
and that every inducement should be held out by the several 
trade societies to their separated brethren to join them. in 
order that they may be the better enabled to make common 
cause in cases of aggression. which would be the certain 
result if each trade were to form itself into onc well-regu
lated society for their mutual interests .... And. finally, 
the Committee would eamestly recommend to this Con
ference. in order that these imPortant points may be con
sidered and dispassionately argued, that no proposition of 
a political nature, beyond what has been already alluded 
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to, should be introduced, or occupy its attention; coo· 
vinced as they are that the only way to carry out thesc 
desirable objects satisfactorily, and with a due con,.,iJcra
tion to the best interests of all those who are concerned, 
is to consider and dispose of but one question. at a time: 
and, moreover, to keep trade matters and politics as separate 
and distinct as circumstances will justify." 1 

The proceedings of this Conference show that the cbange 
of front on the part of the Trade Union leaders was reflected 
in the attitude of the rank and file. The surviving influence 
of Owenism is to be traced in the frequent recurrence of 
the idea of co-operative production, the desire to. establish 
agricUltural communities, and the proposal for a legislative 
shortening of the hours of labour. But of the aggressive 
policy and ambitious aims of 1830-34 scarcely a vestige 
remains. Strikes were deprecated, and the idea of a general 
~essation of work was entirely abandoned. The projects 
of co-operative production were on an altogether different 
plane from Owen's grand schemes. The Trade Unionists 
of the National Conference of 1845 had apparently no vision 
of a general transfer of the instruments of production from 
the capitalists to the Trade Unions; co-operative production 
was regarded siqtply as an auxiliary to Trade Union action, 
the umon workshop furnishing a cheap alternative to 
unproductive strike pay. Besides thus formally abandoning 
the methods and pretensions of 1834, the Conference 
declared its allegiance to a new method of Trade Union 
activity-the policy of conciliation and arbitration. In 
the demand for "local Boards of Trade," a phrase borrowed 
apparently from the silk-weavers, we see the beginning of 
that system of authoritative mutual negotiation between 
the representatives of capital and labour which became a 
very distinctive feature of British Trade Unionism in the 
last half of the nineteenth century. 

1 Report of London Committee of Trades Delegates to the !'tali"",,l 
Conference of Trades Delegates, Easter, 11!45; pres<:rved in tl,e ~rcwvcs 
(It th~ f'pendly Sodet)' of Oper .. ~ve Ston~JDa.son'. 
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But the "hadow of the failure of 1834 still hung over 
projects of universal .Trade Unions. Although nearly all 
trade,; had been represented at the first conference, most 
(If the larger organisations decided, on consideration, to 
hold aloof from the new body. "\Ve find, for instance, the 
Manclll'ster Lodge of the Stonemasons' Society promptly 
protesting against the adherence of the society's delegate, 
and expressing their emphatic opinion" that past experience 
has taught us that we have had general union enough." 
This view was endorsed by the Central Committee, which, 
in submitting the matter to the votes of the members, 
observes that" there are several trade societies in England 
as perfectly organised as ourselves, although their machinery 
may be somewhat various; but we can hear of none of these 
societies being desirous to join this national movement. . . . 
It may be very well for trades who are divided into sections 
amI have no national organisation amongst themselves to 
join such an association-they have nothing to lose; but 
it is a question for serious reflection whether a general union 
of each trade separately would not be far more effective than 
the heterogeneous association in question." 1 A similar 
view seems to have been taken by the Coal-miners, whose 
national federation was still in existence. A delegate 
meeting of the newly formed National Typographical 
Association decided by a large majority to remain outside. 
The Lancashire Cotton-spinners sent a delegate to the 
adjourned conference, and even proposed to have perambu
lating lecturers to explain the advantages of the new 

• organisation, but never actually decided to join.s 
The adjourned conference on July 28, 1845, was there

fore composed, in the main, of the delegates of the smaller 
or less organised trades. About fifty delegates took part 
in the proceedings, which extended over six days. It was 

I Stonemasons' Fortnightly Ci,wla,. May 14. 1846. 
• Minute. of delegate meetings of the .. Operative Cotton-spinners. 

St'If'3cting roUnders, Twiners, and Rovers." held e"_ "V other Sunday. 
;3,-c July 20, August 3. and December 14. 184S. 
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eventually decided to separate the Trade Union from the 
co-operative aims, and to form two distinct but mutually 
helpful associations. The" National Association of United 
Trades for the Protection of Labour" undertook to deal 
with disputes between masters and men, and look after the 
interests of labour in the House of Commons. The" National 
United Trades Association for the Employment of I.abollf .. 
proposed to raise capital with which to employ men wllo 
were on strike under circumstances approved by its twin 
brother. At the second conference, held at Manchester in 
June 1846, when 126 delegates, representing. it was said, 
40,000 members, were present, the contribution to the Trade 
Association was fixed at twopence in the pound of weekly 
earnings; and it was decided that the strike allowance 
should vary from nine shillings up to fourteen shillings per 
week, the latter sum being the wages agreed on for men 
employed in the association's own workshops. t'p to 
this date no strike had been supported, as it was desired 
to avoid the premature action which had, it was held, 
destroyed the Grand National Consolidated Union. A 
number of paid organisers were engaged. ,The Association, 
which hitherto had consisted of woollen and hosiery-workers 
and of the Midland hardware trades, spread in various new 
directions. The executive of the Friendly Society of Opera
tive Carpenters and Joiners-the association that had played 
so important a part in the movement of 183o-issued a 
manifesto to its members in favour of joining, and the general 
secretary became an active member of the Executive of 
the National Association. The Manchester Section of the 
National Cordwainers' Society urged all its members and 
all societies of boot and shoemakers to join. The Potters of 
Staffordshire, the Miners of Scotland. the new-born National 
Association of Tailors, as well as the Metropolitan branches 
of the Boilermakers' and ~Ia!;ons' Societies came in. Tile 
Association. in fact, became reputed a power in the land, and 
drew do\\''Il upon itself the abusive censure of the Times,' 

1 Times. November 16. 1846. 
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But in spite of the wise intentions of its founders, it S00n 
began to suffer from the characteristic complaints of 
general unions. The depression of trade which began in 
1845 brought about during the next two years reduc
tions of wages, followed by strikes and turn-outs in 
almost every branch of industry. The local committees 
of the National Association, frequently composed of 
the officials of the trades concerned, promised their 
members the support of the national funds, and took 
umbrage when the Executive sitting in London reversed 
their decisions. Each constituent trade felt that its interests 
were misunderstood, or its grievances neglected. A pro
longed strike of the Manchester building trades in 1846, 
bf'gun without sanction, failed miserably, the local com
mittee of the National Association declaring that the 
collapse was due to lack of the financial support which had 
been promised on behalf of the central body. The coal 
and iron miners at Holy town in Lanarkshire engaged in a 
struggle against their employers which excited the sympathy 
of the Trade Union world, but which ended in failure. An 
eq"ually severe conflict by the calico-printers at Cra)iord 
in Kent met with no better success. The Scottish miners 
complained that they had been inadequately supported by 
the association; and the Lancashire miners made this the 
pretext for continued abstention. 

Though Duncombe's association had discouraged strikes, 
and acted principally as a mediating body, the employers 
throughout the country showed tl1emselves uniformly 
hostile. The" document II which had figured so prominently 
in 18.13-4 reappeared in a slightly altere.i form. The 
employers signified their toleration if not their approval 
of local trade clubs, but condemned with equal acrimony 
natinnal unions of particular trades, or general unions of 
all trades. Affecting a sudden concern for the independence 
of character of their workmen, they insisted that the exist
ence of any kind of central committee, however representa
tive it might be, prevented the men from being free agents, 

H 
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and exposed them to the arbitrary commands of an irre
sponsible body. In face of this attitude, the efforts of the 
National Association to bring about peaceful settlements 
met with only qualified success. The London Executive, 
unable to cope with the applications for assistance that 
poured in daily from all parts of the country. issued fotrong 
admonitions against unauthorised strikes, but had eventually 
to give or withhold support without sufficient knowledge 
of the local circumstances. Duncombe was principaUy 
occupied in drawing up and presenting petitions in favour 
of the legislative shortening of the hours of labour, and in 
this direction he rendered valuable assistance to the Lanca
shire cotton-spinners' .. Short Time Committee," which 
secured the Ten Hours Act of 1847. The Central Executive 
was, indeed, during these years, more a Parliamentary 
Committee for the whole movement than a federation uf 
Trade Unions. The plan of co-operative workshops, from 
which SO much had been expected, proved entirely futile 
in the prolonged contests of the staple trades. One 
flourishing boot work:$hop was started; and the 1847 con
ference found, in aU, one hundred and twenty-three men at 
work, the enterprises being confined to those trades carried 
on by hand labour in a small way. In 18.t8 it was decided 
to merge the two associations in one, and to set about 
raising £50,000 in order to start on a larger scale. But 
before this could be attempted the association suffered a 
double reverse from which it never recovered. Duncombe 
was compelled, by failing health, to withdraw during 1848 
from active participation in its work. And at the end of 
the following year a strike of the Wolverhampton tinplate
workers involved the National Association in a struggle 
with employers and with the law which drained its funds 
and destroyed its credit.l 

1 The tinplate-workers of Wolverhampton had bet"n eudeavouring. 
ever since they joined the Association in 1845. to obt,.in a uniform !i,t 
ot" piecework rates. By the influence of the :Sational As~iation. ouch 
a list was agreed to during 1849 by all the employers except two {)ue 
of these treated the Jllen with exceptional duplicity. 11" ,"ing ... " he 
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TIle later history of the association is obscure. l It 
lingered on for many years in a small way, its paid officers 
serving as advisers and representatives to a number Of 
minor Trade Unions. Its principal work in later year" 
was the promotion and support of bills for the establish
ment of councils of conciliation, and its persistent efforts 
certainly paved the way for the Joint Boards subsequently 
set on foot. But it ceases after 1851 to exercise any 
influence or play any lrnportant part in the Trade Union 
Movement. 

The National Association of United Trades stands, in 
constitution and objects, half-way between the revolu
tionary voluntaryism of 1830--4 and the Parliamentary 
action of 1863-75. It may, in fact, be regarded either 
as a belated .. General Tradt.:; Union" of an improved 
type, or as a premature and imperfect Parliamentary 
Committee of the Trade Vnion world. And although 
the great national Unions of the time took ~o part in its 

thought, ad .. quately prepared himself, he thTew off the mask in Juiy 
1850. and flatly refused to continue the negotiations. Th .. fierce iu
dustrial and k/o(al conflict which ensued attracted g~lleral attention. 
Many of the strikers were imprilloned for breach of contract; and the 
struggle culminated in the prosecution of three members of the com
mittee of the National Association. together with several of the local 
l'nionists, for conspiracy to molest and intimidate the employer by 
indudng men to l .. a\,e his employment. Owing to legal quibbles, raised 
lirst on behalf of the Crown. and then on behalf of the ddenuant.., the 
rase ,..as tried no lewer than three tlOleS, the final judgment not being 
deli"ered untIl :-;ovember 1851. when live of the prisoners were sentenced 
to three months', and one to one month's imprisonment. See R. t·. Row-
1.lnds, 5 Cox C. C. p. 436; also Appendix A to The Law ,tiaJi"g 10 Trade 
{,,,i"'I,~, bv Sir William Eric, 1l:)!)Q. 

1 Dun~olJlbe forru .. lly resigned the presidency in 185;. In Illy; its 
se~retary. Thomas \\"Jntt'rs. gave evidence ill favour t,)f conciliation beiore 
the Sckd Committee on :'.Iasters and Operative< (EqUItable Councils. 
etc.). He stated that the membership then numbered betwt't'n 5,000 and 
0,000. and that the central committee consish'd of three salaried member., 
who gave up their Whole time to the w.".k. A subsequent s ... :retaT}' 
(E. Humphries) "ppt'aT .. ,1 befor.- a similar committee four years tIter, hIS 
{'vil.Jence showing that the aS~04.:..id.tilHl. though it was sull In ~xistt.'n,-·e. 
had takt'll lIO p.trt in any of the iml'<"tdnt 1,,1"'ur stru~!.;lt'S of the PolSt 
Sc\'t"1l t.'( eight r~ars Mr l;eorge Howt'll iouJt'otallr puts the date of 
its dissolutiun at lS(,O or IS61 (st'c:' his artide .. Ttades l·nion CVl~grt"sseS 
and SL,<'i.li LCglSl.ltiulI .. ill ConlemPQ.al'; I\et'ieu., lor S"ptellltl<.'r !80y). 
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proceedings, its moderate and unaggressive policy was 
only one manifestation of the new spirit which now pre
vailedin Trade Union councils. We see rising up in the 
Unions of the beUer-paid artisans a keen desire to get at 
the facts of their industrial and social condition. Thi, 
new feeling for exact knowledge may to some extent be 
attn'buted to the increasing share which the printing tradc~ 
were now beginning to take in the Trade Union Movement. 
The student of the reports of the larger compositors' societies, 
from the very beginning of the century, will be struck, not 
only by -the moderation, but also by the elaborate Parlia
mentary formality-one might almost say the stattlinesi 
of thdr proceedings. Instead of rhetorical abuse of all 
employers as .. the unproductive classes," and total abstin
ence from investigation of the details of disputes, we find 
the compositors dealing only with concrete instances of 
hardship, and referring every important question to a 
If Select Committee" for inquiry and report. In 1848 
the London Consolidated Society of Bookbinders, established 
ill 1786, used part of its funds to form a library for the 
benefit of its members. By 1851 a reading-room furnished 
with daily and weekly newspapers had been opened. Four 
years later a similar library was established by the London 
Society of Compositors. In 1842, the Journeymen Steam
Engine and 'Machine Makers' Friendly Society started a 
Mutual Improvement Class at Manchester. Even the 
Stonemasons, at that time a rough and somewhat turbulent 
body, were reached by the new desire for self-improvement. 
The Gla~gow branch of the Scottish United Operative 
Masons report with pride, in 1845, that they have" formed 
a class for mutual instruction ... an association for moral, 
physical, and intellectual improvement" which was setting 
itseli to investigate the question-" Is the present improved 
condition of machinery beneficial to the working c1ass~s, 
or is it huttful?" 1 But the most effective outcome of 
this desire for information was the starting by the Union:; 

1 English Slonemilsulls' Fortnightly Circula" De<:ember 115. 1845. 
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of special trade journals. The United Branches of the 
Operative Potters set on foot in 1843 the Potters' Examiner. 
a weekly newspaper which dealt with the trade interests 
and technical processes of their industry.l TIle Journeymen 
Steam-Engine and Machine Makers' Friendly Society issued 
the Mechanics' Magazine between 1841 and 1847. In 
November 1850 Dunning persuaded the London Consoli
dated Society of Bookbinders to publish the Bookbinders' 
Trade Circular. in the pages of which he promulgated a 
theory of Trade Uniopism, from which McCulloch himself 
would scarcely have dissented,2, and made that humble 
organ of his society into a monthly magazine of useful 
information on all matters connected with books and their 
manufacture. But the best of these trade publications, 
and the only one which has enjoyed a continuous existence 
down to the present day,· was the Fli1lt Glass Makers' 
Magazine, an octavo monthly of ninety-six pages, established 
at Birmingham in 1850 by the Flint Glass Makers' Friendly 
Society,· which advocated" the education of every man in 
our trade, beginning at the oldest and coming down to the 
youngest. . . . If you do not wish to stand as you are and 
suffer more oppression," it enjoined its readers, .. we say 
to you get knowledge, and in getting knowledge you get 

1 The Poll.,s' Examiner, started December 1843, was converted, in 
July 1848. into the Potters' Examiner and Emigrants' Advocate, published' 
at Uverpool and concerned chiefly with emigration. It ceased to appear 
soon after 1851. 

• See especially the articles on .. \Vages of Labour and Trade Societies .. 
in the second, third, and fourth numbers (December 1850 to February 
(851),'in which he assumes that the general level of wages is irresistibly 
determined by Supply and Demand, but that Trade Unionism, in pro
viding out-of-work pay, enables the individual workman to resist ex
ceptional tyranny or exaction. -

• This journal contains a mass of useful information relating to the 
trade, special reports of the Trades Union Congresses, and well-written 
articles on industrial and economic problems. It is marked throughout 
by moderation of tone and fairness of argument. Unfortunately, so far 
as we know, it is not preserved in any public library, and we were in
debted to Mr. Haddleton, Secretary to the Birmingham Trades Conncil, 
who, in 1893, possessed a complete set, for our acquaintance with its 
contents. 
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,ower. .. Let us earnestly advise you to educate; get 
ntelligence instead of alcohol-it is sweeter and more 
asting." 1 

With increased acquaintance with industrial conditions 
:ame a reaction against the policy of reckless aggression 
IVhich marked the Owenite infla~ion. Here again we 
ind the printing trades taking the lead. Already in 1835, 
IVhen the London Compositors were reorganbing their 
;ociety, the committee went out of their way to denounce 
:he great general Unions. II Unfortunately almost all 
frades Unions hitherto formed," they report to their mem
bers. .. have relied for success upon extorted oaths and 
physical force. . . . The fault and the destruction of all 
Trades Unions has hitherto been that they have copied 
the vices which they professed to condemn. While dis· 
united and powerless they have stigmatised their employers 
as grasping taskmasters; but as soon as they (the workmen) 
were united and powerful, then they became tyrants in 
their Turn. and unreasonably endeavoured to exact more 
than the nature of their employment demanded. or than 
their employers could afford to give. Hence their failure 
was inevitable .... Let the Compositors of London show 
the Artisans of England a brighter and better example ; 
and casting away the aid to be derived from cunning and 
brute strength. let us, when we contend with our opponents, 
employ only the irresistible weapons of truth and reason." I 
The disasters of 1837-42 caused this spirit to spread to 
other trades. From this time forth the minutes and circulars 
of the larger Unions abound in impressive warnings against 
aggressive action. .. Strikes are prolific," say the delegates 
of the Ironmoulders in council assembled; .. in certain 
cases they beget others .... How often have disputes 
been averted by a few timely words with employers I It 

1 Opening Address to the Glass Makers of England, Ireland, and 
Scotland, No. I. . 

S Report of !.ondon Compositors' Committee OD Amalgamativn, 183i; 
Annual Report, February 2. 1835. 
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is surely no dishonour to explain to your employer the 
nature and ext.ent of your grievance." 1 The Stonemasons' 
Central Committee repeatedly caution their members 
"against the dangerous practice of striking. . . . Keep 
from it," they urge, .. as you would from a ferocious animal 
that you know would destroy you. . . . Remember what 
it was that made us so insignificant in 1842 .... We 
implore you, brethren, as you value your own existence, to 
avoid, in every way possible, those useless strikes. Let us 
have another year of earnest and attentive organisation; 
and, if that does not perfect us, we must have another; 
for it is a knowledge of the disorganised state of working 
men generally that stimulates the tyrant and the taskmaster 
to oppress them." 2 A few years later the Liverpool lodge 
invites the support of all the members for the proposition 
.. that our society no longer recognise strikes, either as a 
means to be adopted for improving our condition, or as a 
scheme to be resorted to in resisting infringements," 8 and 
suggests, as an alternative, the formatioh of an Emigration 
Fund. The Portsmouth lodge caps this proposal by insisting 
not only that strikes should cease, but also that the. word 
.. strike" be abolished! The Flint Glass M akers' Magazine, 
between 1850 imd 1855, is fUll of similar denunciations . 
.. We believe ... • writes the editor, .. that strikes have "been 
the bane of Trades Unions.'" In 1854 the Flint Glass 
Makers, on the proposition of the Central Committee. 
abolished the allowance of .. strike-money" by a vote of 
the whole of the members. As an alternative it was often 
suggested. that a bad employer should be defeated by 
quietly withdrawing the men one by one, as situations 
could be found for them elsewhere. .. As man after 
man leaves. and no one [comesl to supply their place, 
then it is that the proud and haug,hty spirit of the 

1 Address of Delegale Meeling 10 /J., Members of Ihe Fri""dly Si>CUIy oj 
lronmolllders oj England, Irelat.d, and lilales, September 26. 1846. 

• Fortll;glilly Circular. December 25, Ig45. 
• Ibid., June 1849. 
• January 1855. 



200 The New Spint alld the Neil' Model 

oppressor is brought dovm, and he feels Hie power he 
cannot see,"· 

I t was part of the same ,policy of restricting the use of 
the weapon of the strike that the power of declaring war 
on the employers was, during these years, taken away 
from the local brancheS. In the two great societies of 
which we have complete records--the Ironmoulden and 
the Stonemasons--we see a gradual tightening "P of the 
control of the central executive. The Delegate Meeting 
of the Ironmoulden in 1846 vested the entire authority 
in the Executive Committee. .. The system," they report. 
" of allowing disputes to be sanctioned by meetings of our 
members, generally labouring under some excitement or 
other, or misled by a plausible letter from the scene of the 
dispute, is decidedly bad. Our memben do not feel that 
responsibility on these occasions which they ought. They 
are liable to be misled. A clever speech, party feeling, a 
misrepresentation, or a specious letter-all or any of these 
may involve a shop, or a whole branch, in a dispute, unjustly 
and possibly .without the least chance of obtaining their 
object .. ; . Impressed with the truth of these opinions, we 
have handed over for the future the power of sanctioning 
disputes to the Executive Committee alone." I The Stone
masons' Central Committee, after 1843, peremptorily forbid 
lodges to strike shops, even if they do not mean to charge 
the society's funds with strike-pay. And though in this 
Union, unlike the Ironmoulders, the decision to strike or 
not to strike was not vested in the Executive, any lodge 
had to submit its demand. through the Fortnightly CiTCula" 
to the vote of the whole body of memben throughout the 
kingdom-a procedure which involved delay and gave the 
Central Committee an opportunity of using its influence 
in favour of peace. 

1 Letter on .. The Evil Consequences of Strikes," in Flint Glau M a"",' 
Magazine. July 1850, The suggested alternative-the Strite in Detail
is discussed in our Industrial Democracy . 

• Address of the Delegate MeetiJlg k1 the Member. o/Ihe Frlmdly Sodety 
of IrOftmoulders, 1846. 
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The fact that most of the Executive Committees were. 
from 1845 onward. setting their face against strikes. did 
not imply the abandonment of an energetic trade policy. 
The leaders of the bett~r educated trades had accepted 
the -economic axiom that wages must inevitably depend 
upon the relation of Supply and Demand in each particu
lar class of lahour. It seemed an obvious inference that the 
only means in their power to maintain or improve their 
condition was to diminish the supply. .. All men of experi
ence agree." affirms the Delegate Meeting of the Ironmoulders 
in 1847 ... that wages are to be best raised by the demand 
for labour. II Hence we find the denunciations of strikes 
accompanied by an insistence on the limitation of apprentices, 
the abolition of overtime. and the provision of an Emigra
tion Fund. The Flint Glass Makers declare that .. the 
scarcity of labour was one of the fundamental principles 
laid down at our first conference held in Manchester in 1849." 
.. It is simply a question of supply and demand, and we all 
know that if we supply a greater quantity of an article 
than what is actually demanded that the cheapening of 
that article, whether it be labour or any other commodity, 
is a natural result." 1 In this application of the doctrine 
of Supply and Demand the Flint Glass Makers were joined 
by the Compositors. Bookbinders, Ironmoulders, Potters, 
and. as we shall pres6ntly see, the Engineers.' For the 
next ten years an Emigration Fund becomes a constant 
feature of many of the large societies, to be abandoned only 
when it was discovered that the few thousands of pounds 
which could be afforded for this purpose produced no visible 

• .. Emigration as a Means to an End." Flint Gr".s lIfakns' J.!agtUi"6. 
Aug",t 185_.; address of Executive. September 1857. 

• .. Thus if in a depression you have fifty men out of work they will 
reeeh'e £1.015 in a year. and at the same time be used as a whip by the 
employers to bring your wages down; by sending them to Australia at 
£!O per head you sa\"l~ £15. and send them to plenty instead of starvation 
at home; you keep your own wages I)ood by the simple act of clearing 
the surplus labollr Ollt of the market" (Farewell Address of the Seae
tary. Flint Glass "I ;;Jun' .Uag,I!i .. ", August. 1854). .. Remove the surplus 
l:ib',ur and "rp'e-;sion it~elf will so"n be a thing of th .. r,bt" (Ibid.). 

H.! 
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effect in diminis . g the swplus labour. Moreover, it was 
the vigorous and energetic member who applied for his 
passage-money, . t the chronically unemployed. if he 
could be persuad4d to go at all. frequently rt'appeared at 
the clubhouse aft.jr a brief trip at the society's expense. l 

The harmless but ineffective expedient of emigration 
was accompan:.ed by the more equivocal plan of closing 
the trade to new-comers. The Flint Glass Makers. ·like 
the other sections of the glass trade, have always been 
notorious for thili strict limitation of the number of appren
tices. The constant refrain of their trade organ is .. Look 
to the rule and keep boys back; for this is the foundation 
of the evil, the secret of our progress. the dial on which our 
society works. and the hope of future generation!l.... The 
printing trades were equally active. Select Cornrnitte('S 
of the London Society of Compositors were constantly 
inquiring into the most effective way of checking boy
labour and regulating .. turnover" apprentices, And the 
engineering trades, at this time entering the Trade Union 
world, were basing their whole policy on the assumption 
that the duly apprenticed mechanic, like the doctor or the 
solicitor, had a right to exclude" illegal men" from his 
occupation. 

Such was the .. New Spirit" which, by 1850', was 
1 Emigration Funds begin to appeal' ia Trade Union R~ports about 

18.43 (see the Polten' E .... '"inerl. For thirty years the accountll of the 
larger societies include, oft and on, considerable appropriations for the 
emigration of members. The tabular statement of expenditure published 
in the Ironmoulders' Annual Report shows. for instance, that l4.7U .... 
spent in this way between 18ssand 1874. In theAmalgamatedCar~nt .. n 
an Emigration Benefit lingered nntil 1886. ,..hen it 1VU finally abolished 
by the General Conncil; the members resident in the United States and 
Colonies strongly objecting to this use of the funds. But it _as bet ...... n 
1850 and 1860 that emigration found most favour as an integral part of 
Trade Union policy. The Trade Unions of the L"nit"d State!) and th .. 
Australian Colonies addressed vigorous protests to the offidals of the 
English societies (see. for example. the StorumasOfis' EQrt"ightly C"cwJar. 
June 1856). a fact which co-operated with the dying a,..ay of the" !1"Id 
rush." and the change of Trade L"nion opinion. to cau .... the aban,j"n
ment of the policy. until it was revived in 187~ for a deca<l~ or 110. by 
the Agricultural Labourers' t:nious. 

• Eli", Glass Alakns' .H"g.,,;"~. Seplt-mber 1857. 
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dominating the Trade Union world. Meanwhile the steady 
growth of national Unions, each with three to five thousand 
members, ever-increasing friendly benefits, and a weekly 
contribution per member which sometimes exceeded a 
shilling, involved a considerable development of Trade 
Union structure. The little clubs and local societies had 
been managed, in the main, by men working at their trades, 
and attending to their secretarial duties in the evening. 
With the growth of such national organisations as the 
Stonemasons, the Ironmoulders, and the Steam-Engine 
Makers, the mere volume of business necessitated the 
appointment of one of the members to devote his whole 
time to the correspondence and accounts. But the new 
official, however industrious and well-meaning, found upon 
his hapds a task for which neither his education nor his 
temperament had fitted him. The archives of these societies 
reveal the pathetic struggles of inexperienced workmen to 
cope with the difficulties presented by the combination of 
branch management and centralised finance. The dis
bursement of friendly benefits by branch meetings, tlie 
custody and remittance of the funds, the charges for local 
expenses (including .. committee liquor "),1 the mysteries 

1 During these years the Execlltiv& Committees of the larger societies 
W("fC waging W:lr on the ., liquor allowance." In the reports and financial 
statements of the Unions for the first half of the century. drink was onc 
of the largest items of expenditure •. express provision being made by the 
rull's for the refreshment of the officers and members at all meetings. 
The rules of the London Society of Woo)stap)ers (1813) state that" the 
President shall be accommodated with his own choice of liquors. ,,;ne 
onl,· excepted," The Friendly Society of Ironmou)ders (1809) ordains 
(lldt the Marshal shall distribute the beer round the meeting impartially. 
nll'rubers being forbidden to drink out of tum .. except the officers at 
the table or a member on his first coming to the town." Even as late 
8S 1837 the rules of the Ste.>m-Engine Makers' Society direct one-third 
of the weekly contribution to be spent in the refreshment of the members, 
n provision which drops out in the revision of 1846. In that year the 
Ddf'gate :'Ieeting ot the lronmoulders prohibited drinking and smoking 
at its own sittings. anJ followed up tillS self-denying ordinance by alter
ing the rules o{ the society so as to change the allowance Qf beer at 
branch meetings to its equi"alent in money. .. \\'e believe." they remark 
in their address to the members. '. the business of the !IO<.-i('t}' would be 
nllH h b .. tter (h'Jl(' wer., there no liquor allowalll'e. Int.-rrupti.)n. con-
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of bookkeeping, and the intricacies of audit all demanded a 
new body of officers specially selected for and exclusively 
engaged in this work. During these years we watch a 
shifting of leadership in the Trade Union world from the 
casual enthusiast and irresponsible agitator to a cla"s of 
perm~nent salaried officers expressly chosen from out of 
the rank and file of Trade Unionists for their superior busine55 
capacity. But besides the daily work of administration, the 
expansion of local societies into organisations of national 
extent, and the transformation of loose federations into 
consolidated unions, involved the difficult process of con
·stitution-making. The records of the Iro.nmoulders and the 
Stonemasons show with what anxious solicitude succes~ive 
Delegate Meetings were groping after a set of rules that 
would work smoothly and efficiently. One Union. however. 
the Journeymen Steam-Engine and Machine Makers anti 
Millwrights' Friendly Society, tackled the problems of 
internal organisation with peculiar ability, and eventually 
produced, in the Amalgamated Society of Engineers, a 
II New Model" of the utmost importance to Trade Union 
history. 

To understand the rise of this remarkable society, we 
must revert to the earlier history of combinations which 
have hitherto scarcely claimed attention in our account of 
the general movement. The origin of Trade Unionism in 
the engineering trades is obscure. We learn that at the 
close of the last century the then dominant class of mill-

fosion. and scenes of violence and diwrder are often the characteri .• tic of 
meetings where order. calmness. and impartiality shoold prevaIl." By 
1860 most of the larger societies had abolished all allo .... anet! for Ii'] uor. 
and some had even prohibited its consumption durin!! business meetings. 
It is to be remembered that the Unions had. at first. no other mf.'eting 
place than the club-room freely placed at their disposal by the publican. 
and that their payment for drink was of the nature of rent. Meanwhtle 
the Compositors and Bookbinders were removing their headquarter. from 
public-houses to offices of their own. and the Stearn-Engine Makers were 
allowing branches to hire rooms for meetings so as to avoid temptation. 
In. 1850 the Ironmonlders report that some publican. were refusing to 
~end rooms for meeting". owing to the growth of Temperance. 
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wrights possessed strong, cxciusiv(;, and even tyrannical 
trade societies, the chief of· them being the .. London 
Fellowship," meeting at the Bell Inn, Old Bailey.1 The 
millwrights, who were originally constructors of mill-work 
of every kind, both wood and iron, were, on the introduction 
of the steam-engine, gradually superseded by specialised 
workers in particular sections of their trade. The introduc
tion of what was termed" the engineer's economy," that is 
to say, the parcelling out of the trade of the millwright 
among distinct classes of workmen, and the substitution 
of .. payment according to merit" for the millwrights' 
Standard Rate, completely disorganised the skilled 
mechanics of the engineering trade. This condition was 
not materially improved by the establishment, from 1822 
onward, of numerous competing "Trade Friendly Societies. 
The Ironmoulders alone concentrated their efforts upon 
maintaining one national society. The millwrights, smiths, 
pattern-makers, and other skilled mechanics engaged in 
engine and machine making had societies in London, 
Manchester, Newcastle, Bradford, Derby, and other engineer
ing centres. Of these the Steam-Engine Makers (established 
1824) : the Journeymen Steam-Engine and Machine Makers 
and Millwrights (established 1826); the Associated Frater
nity of Iron" Forgers, usually called the .. Old Smiths" 
(established 1830); and the Boilermakers (established 1832) 
are known to have been organisations of national extent, 
with branches in all parts of the country, competing, not 
only with each other, but with the Metropolitan and other 
local societies of Milhnights, Smiths, Pattern - makers, 

1 It was the strength of their organisation in London in 1799, as we 
have seen, that led to the employers' petition to the House of Commons, 
out of which sprang the Combination Acts of 1799 and 1800. See also 
the evidence given by Galloway and other employers before the 18, .. 
Select Committee on Artisans and Machinery; also inciden tal references 
in the Lifa of Sir William Fairb"i"., 1877, and other works" We have 
been unable to discover any documents of engineering societies prior to 
1822. Sir William Fairbairn, in the preface to his Mills ",,4 MilJ-_k, 
1801, attributes the superses.i<'n of the millwright to the changes con
sequent on the introduction of the steam-engiAe. 
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and General Engineers. This anarc-hie rivalry prevented 
any effectual trade action, and tempted employers to 
give the work to the lowest bidder, and to introduce 
the worst features of competitive piec-cwork and sub
contract. 

We are, therefore, not surprised to find that the 
engineers' societies took little part in the great upheaval 
of 1830-4. But the wave of solidarity whieh then swept 
over the labour world seems to have bad considerable, 
though tardy, effect even in this trade. The chief districts 
affected were London and Lancashire. In 1836 a London 
joint committee of several of the sectional societies success
fully conducted an eight months' strike for a shortening of 
the hours of labour to sixty per week, and for extra payment 
for overtime. Again, in 1844 a joint committee obtained 
from the London employers a further reduction of hours. 
Encouraged by these successes, the members of the 
Metropolitan societies and branches began to .discuss the 
possibility of a national amalgamation. The most prominent 
personality in this movement was that of William Newton,l 

I William Newton was bom at Congleton in ISU. hd father. who 
had once occupied a superior position. being then a journeyman maGhinist. 
The boy went to work in engine shopa at the age of fourteen. joined the 
Hanley Branch of the Journeymen Steam-Engine Maken' Society in 184'. 
soon afterwards moving to London (whelll he worked in the same .hop 
as Henry James. afterwards Lord James of Hereford. then an engineer 
pupil. and later noted for his knowledge of Trade Unioomn). and rose to be 
foreman. After his dismissal in 1848 for his Trade Union activity he took 
a public-house at RatcliHe. and devoted himself largely to the promotion 
of the amalgamation of the engineering societies. In· 1851 he became. 
for a short period, secretary to a .mall insurance company. At the 
General Election of I8sz he became a candidate for the Tower Hamleta. 
He was opposed by both the great political parties. bat the show of bands 
at the hustings was in his favour. At the poll he was unsuccessful. 
receiving, however, 1,095 votes. In 1860 be was preseated with a testi
monial (including J sum of £300) from bis A.S_E. fellow-memben. In 
later yean he became the proprietor of a prosperous local newspaper and 
was elected by the Stepney Vestry as ita chairman and also as ita repre
sentative on the Metropolitan Board of- Works. He became one of th" 
leading members of that body, on wbich he served from 1861 to 187". 
filling the important office of deputy chairman to the Parliamentary, Fir~ 
Brigade, and other influential com~ittees. In 1868 be again cont .. "ted 
the Tower Hamlets against both Liberals and Conservatives, receiving 
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a leading member of the Journeymen Steam-Engine and 
Machine Makers and Millwrights' Friendly Society, the 
association which afterwards became, as we shall see, the 
parent of the amalgamation. 

William Newton had exactly the qualities needed for 
his task. Gifted with remarkable eloquence, astute and 
conciliatory in his methods, he was equally successful in 
inspiring masses of men with a large idea, and in persuading 
the representatives and officials of rival societies to agree 
with the details of his scheme. His influence was augmented 
by his tried devotion to the cause of Trade Unionism. In 
1848 he was dismissed from a 'first-rate position as foreman 
in a large establishment owing to his activity in trade matters, 
and in the following years his business as a publican was 
seriously oomaged by his constant absence on society 
business. But though from the first he had been an active 
member of his Union, and was for many years a Branch 
Secretary, he was, so far as we know, at no time its full
time salaried official. He stands, therefore, midway between 
the casual and amateur leaders of the old Trade Unionism 
and the new class of permanent officials, sticking closely to 
office work, and acquiring a detailed experience' in Trade 
Union organisation. 

Whilst Newton was bringing the London societies into 
line, the Lancashire engineers were moving in the same 
d.irection. Already in 1839 a ., committee of the engineering 
trades" at Bolton urged upon their comrades the establish
ment of or one concentrated union"; and in the following 
year, through the energy of Alexander Hutchinson, the 
secretary of the Friendly United Smiths of Great Britain 
and. Ireland, a United Trades Association was set on foot 
in Lancashire, to comprise the" Five Trades of Mechanism, 
viz. Mechanics, Smiths, Moulders, Engineers, and Mill
wrights." The objects of this association were ably repre-

2,890 votes; and in 1875 he unsuccessfully fought a bye-election at 
Ipswich. He died March 9. 1876, when his funeral. in which the Metro
politan Board of Works took part, lUiSuffied a public/character. 
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sented and promoted by its organ, the Trades Joumal, 
established to extend and .. improve Tradc~ Unions benerally 
in Great Britain and Ireland." 1 The attempt prove(l, 
however, premature, and it was not unlil the year 1844 
that the Bolton men, under the leadership of Julin 
Rowlinson, succeeded in establishing a permanent "Pro
tection Society," composed of delegates from the Socielit..'S 
of Smiths,. Millwrights, Ironmoulders, Engineers, and 
Boilermakers. Inspirited by the success of the Bolton 

. society, which successfully maintained a nine months' strike 
(costing it £9,000) against the .. Quittance Paper." (char
acter note, or leaving certificate) which the employers 
eventually agreed· to abandon, joint committees of 
engineering operatives were formed between 1844 and 
1850 in all the principal Lancashire centres. These were 
repeatedly addressed by Rowlinson and Hutchinson, and 
the ground was prepared for a· systematic attempt at 
national amalgamation. 

The leading part in the amalgamation was taken by the 
society to which Newton belonged. The Journeymen 
Steam - Engine and Machine Makers and Millwrights' 

_ Friendly Society, with its headquarters at Manchester, at 
this time far exceeded any other trade society in member
ship and wealth. Established in 1826 as the Friendly 
Union of Mechanics, it had absorbed in 1837 a strong 
Yorkshire society dating from 1822 (the Mechanics' Friendly 
Union Institution), and by 1848 it numbered seven thousand 
members organised in branches all over the kingdom, and 
possessed an accumulated reserve fund of £25.000. The 
silent growth of this Union, the slow perfecting of its 
constitution by repeated delegate meetings held at intervals 
during the preceding twenty years, stand in marked contrast 
with the dramatic advent of the ephemeral organisations of 
1830-34. But this task of internal organisation, with its 

1 This journal is preserved in the Manchester Public Library (J11. 
P.37). It was a well-written 16 pp. 8vo. issued. at first fortnightly and 
afterv.-ard:i monthly. at :Old. NO.1 is-dated July 4.1840. 
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gradual wurking out of the elaborate fmancial and 
administrative system which afterwards became celebrated 
in the constitution of the Amalgamated Engineers. seems 
to have absorbed, during the first fifteen ye3.rs of its 
existence, all the energy of its members. In none of the 
working-class movements of this period did the society 
play any part. nor do we fmd that it, as a whole, engaged 
in any important conflicts with its members' employers. 
At last, in 1843, a delegate meeting urged the members to 
oppose systematic overtime, and in 1844 the society, as 
we have seen, took part in the London movement for the 
shortening of the !lours of labour. By 1845 it seems to 
have felt itself strong enough to undertake aggressive trade 
action by itself, and a delegate meeting in that year 
attacked the employment of labourers on machines, .. the 
piece master system," and systematic overtime, by 
string~nt resolutions upon which the Executive Committee 
sitting at Manchester were directed to take early action. l 

DUling the following year accordingly a simultaneous 
attempt appears to have been made by many of the 
branches to enforce these rules. This action led, at Belfast, 
Rochdale, and Newton-Ie-Willows, to legal proceedings by 
the employers, and the officers of the society, together with 
over a score of its members, found themselves in the dock 
indicted for conspiracy and illegal combination.s The trial 

I Minutes of delegate meeting at Manchester, May 12, 1845. An 
admirable account of this society, founded on documents no longer 
extant, i. given in an article by Professor Brentano in the North Brilish 
Review, October 1870, entitled" The Growth of a Trades Union." For 
some other particulars see the Jubile. Souvenir Hislory of Ih. A malgamaltd 
SO'"tety of Engineers, 1901. 

• Executive Circular, 1846, cited in proceedings in R. v. Selsby. Two 
full accounts of the trial were published, viz. a Verbalim Report of llae 
1 rial for Conspiracy ... R. v. Selsby a"d oli.ers (Liverpool, 1847, 66 pp.), 
published undc'r the" authority of the Executive of the Steam-Eng-ine 
Makers' SOCiety," and a Narrative, el.e., of Ihe Trial, R. v. Stlsby (London, 
1847, 68 pp.). Both are preserved in the ~Ianchester Public Library, 
P. 2198. The legal report Is in Cox's Crou'" Cases, vol. v. p. 496, etc. 
Contemporary Trade Union reports contain many references to the pro
ceedings. It was noticed as an insbnce of the animus of the prose,u
tlOn that the indictmeut contained 4914 counts, and measured tilty-
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of the twenty-six engine~rs of Newton-Ie-Willows, and the 
conviction of nine of them, including Sebby, the General 
Secretary of the great mechanics' Union, caused a sensation 
in the Trade Union world, and tended to draw closer together 
the rival societies in the engineering trade. 

The progressive trade policy of the Journeymen Steam
Engine and Machine Makers' Society greatly increased the 
ascendency which its superiority in wealth and numbers 
gave it over the numerous other trade friendly societies in 
the engineering trades. William Allan, a young Scotchman, 
succeeded Selsby in the salaried post of general secretary 
when the latter obtained a commercial post in 1848. A 
close friend and ardent disciple of William Newton, he 
quickly manifested, in the administration of his own society, 
the capacity and energy which enabled him in future years 
to play so important a part in the general historj of the 
Labour Movement. The cause of amaigamati<>n was well 
served by the indefatigable missionary efforts of these two 
men. The anniversary dinners and friendly social meetings 
of the joint committees of the societies in the Lancashire 
iron trades were, as we know from contemporary records, 
made the occasion of. propagandist speeches, and were 
doubtless used also by these astute organisers to talk over 
the leading men to agreement with their . proposals. The 
natural jealousy felt by the great provi~cial centre of Trade 
Unionism of the interference of the Metropolis in its concerns 
was allayed by Allan's suggestion that the Lancashire 
societies should call a conference of delegates at Warrington 
in March 1850, for the purpose of consultation and dis
cussion only. At this meeting, which was attended only 
by the representatives of three of the larger societies 
(including the Steam-Engine Makers established at Liverpool 
in 1824, and the Smiths' Benevolent, Friendly, Sick and 

seven yards in length. W. P. Roberta organised the defence. which CO'Ot 
the Union £1800. The linn in whose works the dispute arose be('ame 
bankrupt ,.;tllin a few years. See the Jwbilu Sovve"i, lIislory of the 
Ammgamale4 Society of ERgiruers, 1901. 
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Burial Society, established in 1R30), Newton and Allan 
succeeded in getting through the outlines of their scheme 
of amalgamation. During the next six months these 
proposals were the subject of exhaustive discussion at every 
joint committee and branch meeting. Meanwhile the 
leaders had established in Manchester a weekly journal for 
the express purpose of promoting amalgamation, engaging 
as editor, under a written contract, Dr. John Watts, 
afterwards well known as one of the ablest advocates of 
co-operation. This journal, the Trades Adt'ocafe and Herald 
of Progress, stated to be .. established by the Iron Trades," 
discussed the advantages of union, and incidentally taught 
the doctrines of Free Trade and Co-operative Production. 1 

L.·mcashire converted and conciliated, London could 
now go ahead. Und~ Newton's influence the London 
joint committee summoned a second delegate meeting at 
Binningham in September 1850, which was attended by 
representatives of seven engineering societies. At ·this 
conference the scheme of amalgamation was defi'nitely 
adopted; and the Metropolitan .. Central Committee" 
was charged, as a .. Provisional Committee," to complete 
the details of the transfer of the old organisation to the 
new body. The tact and skill with which Allan and 
Newton carned out their project are conspicuously shown 
by the way in which the act of union was regarded by all 
concerned. There is no trace of suspicion on the part of 
the minor societies that they were taking part in anything 
but an amalgamation on equal tenns. The whole Trade 
Union world, including the Amalgamated Society of 
Engineers itself, has retained the tradition tha. this great 
organisation was the outcome of a genuine amalgamation 
of societies of fairly equivalent standing. What happened, 

1 1'/0, T,ad6s Adl'ocate ""l iJe-ralll of P,ogress was an 8 pp. quarto 
weekly, price Id .• No. 1 being dated June 1850. The volume from 
June to December 1850 is preserved in the Manchester Public library 
(401 E, 18). An able article by John Burnett in the N~fV(astu U'"ukly 
Chronicl" July 3. 1875. gives a. vivid picture of the struggle for amalga
matiou. 
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as a matter ,of fact, was that the society led by Allan and 
Newton absorbed its rivals.· TIle new body took over, in 
its entirety, the elaborate constitution, the scheme of 
benefits (with the addition of Sick Benefit and the adoption 
of the innovation of an Emigration Benefit of £6), the trade 
policy, and even the official staff of the Journeymen Steam
Engine and Machine Makers and Millwrights' Society, which 
contributed more than three-fourths of the metnbership 
with which the amalgamation started, and found itself 
continued, down to the minutest details, in the rules and 
regulations of the new association. An important addition 
was, however, the adoption of a definite trade policy of 
restricting overtime and preventing piecework; the institu
tion of District Committees charged to carry out that 
policy; and the establishment of a,new Strike Pay of I5s. 
per week. 

The conclusions of the Birmingham delegates were not 
accepted without demur. Many of the branches in 
Lancashire and elsewhere objected to the position obtained 
by, the London Committee, and stood aloof from the 
amalgamation. The Manchester Committee showed signs 
of jealousy at the transfer of the seat of government to the 
Metropolis. But the most important defection was that of 
the rank and file of the members of the Steam-Engine 
Makers' Society, an association which stood in membership 
and funds second only to the Journeymen Steam-Engine 
Makers and Machine Makers' Society. Ne\\10n and Allan 
had succeeded in persuading the whole of the Executive 
to throw in their lot with the amalgamation, but the bulk 
of the members revolted, and the society maintained a 
separate existence down to the end of 1919, when it joined 
the other societies in the creation of the Amalgamated 
Engineering Union. Even in Newton's own society, in 
which the main principles of the amalgamation had been 
carried by large majorities, a considerable number of the 

1 This was pointed out in Professor Brentano'. article in the NMtll 
B,il;sll Review, already quoted. 
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provincial branches remained hostile. On January 6, 1851, 
when the Provisional Committee formally assumed office 
as the Executive Committee of the If Amalgamated Society 
of Engineers, Machinists, Smiths, Millwrights and Pattern
makers," scarcely 5000 members out of the 10,500 repre
sented at the Birmingham Conference were paying to the 
amalgamated funds. 1 For some months, indeed, the success 
of Newton's ambitious scheme looked doubtful. Though 
London had rallied to his help, only one small society 
standing aloof, the provincial branches came in very slowly. 
It took three months' persuasion to raise the membership 
of the amalgamation up to the level of the parent society. 
Delegate meetings of the Steam-Engine Makers and the 
Smiths' Societies decided against amalgamation, though 
many of their branches broke away and joined the new 
society. But towards the end of May the tide turned. The 
remaining branches of the Journeymen Steam-Engine and 
Machine Makers and Millwrights' Society held a delegate 
meeting, at which it was decided no longer to oppose the 
amalgamation; the Smiths' Society of London and several 
other small societies came in; and by October Newton and 
Allan were at the head of a united society of II,OOO members 
paying IS, per week each, the largest and most powerful 
Union that ·had ever existed in the engineering trades, and 
far exceeding in membership, and still more in annual 
income, any other trade society of the time. a 

1 The organ of the Executive (<>uncil was the Operalive, a well-written 
weekly journal. which'was set on foot by Newton in January 1851. The 
price was at first lid., and afterwards Id. per number. The issues from 
the beginning down to July 1852, probably all that were published, are 
preserved in the British Museum (P. P. 1424. a.m.). Newton acted as 
editor, and coatributed nearly all the articles relating to the engineers 
and Trade Unions generally . 

• The largest and most powerful of the other Unions in 1851 were 
those 01 the lronfounders and the Stonemasons, which numbered between 
fouc and five thousand members each. It must be remembered that the 
previous ephemeral associations of the cotton-spinners and miners, which 
often for a time counted their tens of thous.lnds of members, were ex
dusi\'t'ly strike organisatiuns. with (<>ntribution~ vf Id. or 2<1. per we.ek 
only. The huge associati,)ns of 1830-·3~ hall ~su:>l1y no regular suloscnp-
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The successful accomplishment of the amalga.mation was 
followed by a conflict with the employer!!, which riveted the 
attention of the whole Trade Union world upon the new 
body. The aggressive trade polley initiated by Sebby and 
Allan in Lancashire and Newton in London had been 
repeatedly confirmed by the delegate meetings of their 
society, and was formally incorporated i.n the basis of the 
larger organisation.1 The more energetic branches were not 
slow in acting upon it. In 18S1 the men at Messrs. Hibbert 
& Platt's exte~sive works at Oldham made a serit'S of 
demands, not only for the abolition of overtime, but also 
for the exclusion of " labourers and other • illegal' men .. 
from the machines. With these demands Messrs. Hibbert 
& Platt and other employers had to comply. The private 
minutes of the London Executive prove conclusively that 
the strike to oust labourers from machines was not authorised 
by the central body; I but as William Newton, now a 
member of the Executive, acted· as the representative of 
the Oldham men in submitting these demands to Messrs. 
Hibbert & Platt, the employers, naturally inferring that 
his action was the direct outcome of the amalgamation, 
formed in December 1851 the Central Association of 
Employers of Operative Engineers to resist the men's 
Union. 

Meanwhile the London Executive had been consulting 
. the whole of the members on the proposal to aboli~h 
systematic overtime and piecework, and had obtained an 
almost WlanimOUS vote in favour of immediate action. A 

tion at all, and depended on irregularly paid levies. A trade Aociety 
which, like the Amalgamated Engineers, could count on a regular income 
of 1.500 a week was without prece4ent. 

1 See the resolutions of the Birmingham Delegate Meeting of the Iron 
Trades, September 28, 1850, in the T~tukl Un,OII Advoc/JU. Novem~r 
1850. 

I It was resolved: .. That we are prepared to assist the workmen at 
Mcssr.:l. Platt to the utmost of our power, but cannot consent to the men 
leaving their situations, because they may not at present be able to ottain 
the working of the machines." The best accouut of the struggle is to I>e 
fnund in the IuhiJr. Soullenj, Hisillry of 1I".If .S.£. (1',01). pp. 34-41. 
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manifesto wa... issued to the employers, in which the 
Executive announced thl! intention of the society to put 
an end to piecework and systematic overtime after 
December 31,1851. The employers replied by an imperious 
declaration in the Times that a strike at anyone establish
ment would be met seven days later by a general lock-out . 
of the whole engineering trade. The men thereupon offered 
to submit the question to arbitration, a proposal which the 
employers ignored. On January I, 1852, the members of 
the Amalgamated Society refused to work overtime, and on 
the loth the masters closed, as they had threatened, every 
important engineering establishment in Lancashire and the 
Metropolis. 

The three months' struggle that followed interested the 
general public more than any previous conflict. The details 
were described, and the action of the employers and the 
policy of the Union was discussed in every newspaper. The 
men found unexpected friends in the little group of 
.. Christian Socialists," who threw themselves heartilv into 
the fray, and rendered excellent service, not only by liberal 
subscriptions,1 but also by letters to the newspapers, public 
lectures, and other explanations of the men's position. The 
masters rem'ained obdurate, insisting not only upon the 
unconditional withdrawal of the men's demands, but also 
upon their signing the well-known II document" forswearing 
Trade Union membership. The capitalists, in fact, took up 
the old line of absolute supremacy in their establishments, 
and expressly denied the men's right to take any collective 
action whatsoever. 

Notwithstanding the subscription of £4000 by thtl 
public and £5000 by other trade societies, the funds at 
the disposal of the Union soon began to run short. The 
Executive had undertaken to support not only the 3500 
of its own members and the 1500 mechanics who were out, 

1 Lord Goderich, afterwards the Marquis of Ripon. gave the Executive 
a cheque for £500 to enable the strike pay to be kept up on a temporary 
cillcrgency; one of many genl'Ttllts etlorts, during a long lifetime, ttl 
as:-\l .... t tht" wagc·t~:lrlling class. 
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but also the 10,000 labourers who had b('en made idle. 
Altogether over £43,000 was dispensed during the six 
months in out-of-work pay. Early in February the masters 
opened their workshops. By the middle of March the issue 
of the struggle was plain, and during April the men resumed 
work on the employers' terms. Almost all the masters 
insisted on the actual signature of the It document" by 
their men, and most of these, under pressure of imminent 
destitution, reluctantly submitted, without, however, carry
ing out their promise by abandoning the Union. Judge 
Hughes, writing in 1860, desCribes this act of bad faith by 
the men as II inexcusable," but there is much to be said for 
the view taken by the Amalgamation Executive, who 
declared that they held. themselves It and every man who 
unwillingly puts his hand to that detestable document 
which is forced upon us to be as much destitute of that 
power of choice which should precede a contract as if· a 
pistol were at his head and he had to choose between death 
and degradation." 1 A promise extorted under It duress" 
carries with it little legal and still less moral obligation, and 
whatever discredit attaches to the transaction must be 
ascribed at least as much to the masters who made the 
demand as to the unfortunate victims of the labour war 
who unwillingly complied with it.' . 

It was the dramatic events of 1852 which made the 

1 Executive Circular of April 26. 1852.4n 0P8,aJiv •• May I. 185%. A 
number of the men refused to sign, and many emigrated. E. Van.sittart 
Neale advanced £1030 to members for this purpose. the whole of which 
was repaid by the borrowe",. 

I Among the abundant literature on this great struggle may be men· 
tioned the Account, by Thomas (afterwards Judge) Bughee, in the RepMt 
0" T,ad, Societies, by the Social Science Asspciation. 1860; J. M. Ludlow'. 
lectures, entitled TI .. Master Engine,,, ."d tkei, Work"" .. , 18,2; a 
pamphlet, May I "0' d~ IIlhall will with my oum' by E. Vansittart Neale; 
Jubilee Souvenir Hi.tory of the A.S.E., 1901; and the evidence given by 
William Newton (for the men) and Sidney Smith (for the employers) 
before the Select Committee on Masters and Operatives (Equitab!e 
Councils, etc.) in 1856. The employers' manifestoes will be found in the 
n""s from December 1851 to April 1852; tbe men' sdocllments and 
reports of their meetings in the Opera/it" (edited by Newton), and in ft.e 
Nor/linn Sta" then at it~ bst g"'P' 
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("stablishment of the Amalgamated Socidy of Engineers a 
turning-point in the llistory of the Trade Union Movement. 
The comp1c:te victory gained by tile employers did not, as 
they had hoped, destroy the Engineers' Union. Tile 
membership of the society was, in fact, never seriously 
shaken.1 On the other hand, the publicity which it gained 
in the conflict gave it a position of unrivalled prominence 
in the Trade Union world. From 1852 to 1889 the elaborate 
constitution of the Amalgamated Society of Engineers 
served as the model for all new national trade societies, 
whilst old organisations found themselves gradually incor
porating its leading features. The place occupied in 1830-34 
by the cotton-spinners and the builders was, in fact, now 
taken by the iron trades. 

The "New Model" thus introduced differed, both for 
good and evil, from the typical Trade Unionism of the 
preceding generation. The engineering societies had to 
some extent inherited the exclusive policy of the organisa
tions of the skilled handicraftsmen of the beginning of the 
century. Unlike the General Trades Unions of 1830-34 they 
restricted their membership to legally apprenticed work
men. Their records bear traces of the old idea of the legal 
incorporation of separate trades, rather than of any general 
union of .. the productive classes." The generous but 
impracticable .. universalism" of the Owenite and Chartist 
organisations was replaced by the principle of the protection 
of the vested interests of the craftsman in his occupation. 
The prefa(;e to the rules of the parent society expresses this 
dominant idea by a forcible analogy : 

1 It ended the struggle with {700 in h:tI1d. Its membership at the 
end of 1852 had fallen from 11.829 to 9737. but e\'en then it bad a balance 
ill hand of £5382. and within three years the members had increased to 
12.553. and the accumulated funds to the unprecedcnt ... d total of £35,695. 
And unlike all previous trade societies, its record from 1852 down to the 
present time has b ...... n one of continued growth and prosperity, the member
ship at the end of 1919 being 320,000, "-ith accumulated funds not far 
short of three million pounds, being greater in aggregate amount than the 
possessions of any other Trade l'nion organisation of this or aoy other 
country. 
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.. The Y01Jth who has the good fortun~ and indination 
for preparing himself as a useful member of 5(Kiety by the 
study of physic, and who studies that profession with 
success so as to obtain his diploma from the Surgeons' Hall 
or College of Surgeons, naturally expects, in some measure, 
that he is entitled to privileges to which the pretending 
quack can lay no claim; and if in the practice of that 
useful profession he finds himself inj ured by such a pretender, 
he has the power of instituting a course of law against him. 
Such are the benefits connected with tht} learned professions. 
But the mechanic, though he may expend nearly an equal 
fortune and' sacrifice an equal proportion of his life in 
becoming acquainted with the different branches of useful 
mechanism, has no law to protect his privileges." 1 He is 
therefore urged to join the society, which aims at securing 
the same protection of ~s trade against interloJ>('rs as is 
enjoyed by the learned professions. 

This spirit of exclusiveness has had, as we shall hereafter 
discern, an equivocal effect, not only on the history of the 
society itself, but on that of the Trade Union Movement. 
But the contemporary trade movements either did not 
observe' or failed to realise the tendency of this attempt to 
retain or reconstruct an aristocracy of skilled workmen. 
What impressed the working men was not the' trade policy 
which had brought about the defeat of 1852, but the 
~dmirably thought-out financial and administrative system, 
which enabled the Union to combine the functions of a 
trade protection society with those of a permanent insurance 
company, and thus attain a financial stability hitherto 
undreamt of. Time proved that this constitution had its 
peculiar defects. But for over twenty years no Trade 
Unionist questioned its excellence, and the minute criticism 
and heated abuse which it evoked from employers and their 
advocates seemed only another testimony to its effectiveness. 
We think it worth while, therefore, at the risk of introducing 

1 Preface to Rules of the Journeymen Steam·Engine, Machme Makers, 
IlUd Millwrights' Friendly Society, edition of 18i5. 
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tf'.-lion"> detail, to de;;cribe the main features of thi~ .. :t\ew 
Model. .. 

In striking contrast with the Cotton-spinners' and 
Builders' Unions of 1830-.34, with their exclusively trade 
purposes, the societies in the engineering trades had, like 
the trade organisations of the handicraftsmen of the last 
century, originated as local benefit clubs. The Journeymen 
Steam-Engine Makers' Society, for instance, had from the 
first provided its members with out-of-work pay, a travelling 
allowance, a funeral benefit, and a lump sum in case of 
accidental disablement. In 1846 it added to these benefits a 
small sick allowance, and shortly afterwards an old age 
pension to superannuated members. The administration of 
these friendly benefits was from the outset the primary 
object of the organisation. As the local benefit club 
expanded into a national society by the migration of its 
members from town to town, the extreme difficulty of 
combining local autonomy with a just and economical 
administration of extensive benefits became apparent. For 
the society, it must be remembered. was not a federation 
of independent bodies. each having its. own exchequer and 
contributing to the central fund its determinate quota of 
the expenses of the central office: it was from the first a 
single association with a common purse. into which all 
contributions were paid, and out of which all expenditure. 
down to the stationery and ink used by a branch secretary, 
was defrayed. This concentration of funds carried with it 
the practical advantage of forming a considerable reserve 
at the disposal of the Executive. But so long as it was 
combined with local autonomy, it was open to the obvious 
objection that a branch might dispense benefits to its own 
members with undue liberality.· and thus absorb an unfair 
amount of the moneys of the whole society. And hence we 
find that in 1838 an attempt was made to centralise. the 
administration, by transforming the local officials from the 
servants of the branches into agents of the central authority. 
The inherent love of self-government of the British artisan 
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defeated this proposal. which would inevitably kaVe led to 
local apathy and suspicion. if not to grosser evils. Some 
other method of harmonising local autonomy with centralised 
finance had therefore to be invented. 

Under the constitution which the Amalgamated Society 
took over from the Journeymen Steam-Engine and Machine 
Makers and Millwrights. we find this problem solved with 
considerable astuteness. The branch elects and controls its 
own local officers. but acts in all cases within rules wl,iell 
provide explicitly for every detail. Each branch retains its 
own funds and administers the friendly benefits payable to 
its own members. including the allowance to men out of 
work. The financial autonomy of the branch is. howewr, 
more apparent than real. No penny must be expended 
except in accordance ",-jth precise rules. The branch retains 
its own funds. but these are the property of the whole 
society. and at the end of each year the balances are 
II equalised" by a complicated system of remittances from 
branch to branch. ordered by the Central Executive in such 
a way that each branch starts the year with the same amount 
of capital per member. The cumbrous plan of annual 
equalisation is a device adopted in order to maintain the 
feeling of local seU-government under a strictly centralised 
financial system.1 From the decision of the branch any 
member may appeal to the Central Executive Council. 
The decisions of this Council on all questions of friendly 
benefits are, however, strictly limited to the interpretation 
of the existing laws of the society. These rules, which 

1 This plan of .. equalisation" is, 80 far as we know, peculiar to Trade 
Unions. though we ullderstand from Dr. Baernreither'. ENg/is" If .wc'll
ticms of Working M .... pp. 28J-84. that a few branches 01 some of tbe 
Friendly Societies adopted a somewhat similar .)'Stem. Its origin is 
unknown to UB. but the device is traditionally ascribed to the Journey· 
men Steam-Engine and ltlachine Makers and Millwrights' Society. ell1.ab
lished ill 1826. It was also ill early use by the Steam-Engine Makers' 
Society, established in 1824. Until the Trade Union Act of 1871 it bad 
a positive use. Depending. as Trade Unions were obliged to do. tlpon 
the integrity of their officers, there were great advantages in the wide 
distribution of the funds aDd the local r~polISibi1ity of each braDcb lor 
the safe keeping of its share. 
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include il~ equal detail both the constitutional and the 
fmancial code, cannot be altered or modified except by a 
specially convened meeting of delegates from every district. 
Careful provision is, moreover, made against the danger of 
hasty or ill-considered legislation even by this supreme 
authority. No amendment may be so much as considered 
without having been circulated to all the branches six weeks 

. prior to the delegate meeting, and havinp thereupon been 
discussed and re-discussed by the members at two successive 
general meetings convened for the purpose. Thus every 
delegate comes to his legislative duties charged with a 
direct and even detailed mandate from his constituents. 
Moreover, it is expressly provided that no friendly benefit 
shall be abrogated unless the decision of the delegate 
meeting to that effect is ratified by a majority of two-thirds 
on a vote of the members of the whole society. As a 
friendly society, therefore, the Association consists of a 
number of self-governing branches acting according to the 
provisions of a detailed code, and amenable, in respect of 
its interpretation. to a Central Executive. 

As a Trade Union, on the contrary, the Association has 
been from the first a highly centralised body. The great 
ohject of the amalgamation was to secure uniformity in 
tr.lde policy, and to promote the equalisation of what the 
economists call .. real wages" 1 throughout the whole 
country. With this vifW the Central Executive has always 
retained the absolute puwer of granting or 'withholding 
strike pay. No individual can recdve strike allowance from 
his branch except upon an express order of the Executive. 
Local knowledge, however, is clearly needed for the decision 
in matters of trade policy, and on the amalgamation 
.. disirict" committees were established, consisting of the 
r<'presentatives of neighbouring branches. These com
mittees have no concern with the administration of 
friendly benefits, which, as we have seen, is the business of 

1 Tha.t h to say. local dilIeRnces ill the cost of livillg have always 
beell taken mto account. 
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each branch. Their function is to guard the loc&l interests 
of the trade, to watch for encroachments, and to advise the 
Executive Council in the administration of strike pay. 
Unlike the branches, they possess no independent authority. 
and are required to act strictly under the orders of head
quarters, to which the minutes of their proceedings are 
regularly sent for ·confirmation. 

Not less impressive than this elaborate constitution, with 
its system of checks and counter-checks, was the magnitude 
of the financial transactions of the new society. The high 
contribution of a shilling a week, paid with unexampled 
regularity by a constantly increasing body of members, 
provided an income which surpassed the wildest dreams 
of previous Trade Union organisations. and enabled tile 
society to meet any local emergency without serious effort. 
A large portion of this income was absorbed by the 
expensive friendly benefits, which were on a scale at that 
time unfamiliar to the societies in other trades. And when 
it was found that the contribution of a shilling a week not 
only met all these requirements. but also provided an 
accumulating balance, which could be drawn upon for 
strike pay, the indignation of the employers knew no 
bounds. For many years the union of friendly benefits 
with trade protection funds, now considered as the guarantee 
of a peaceful Trade Union policy. was denounced as a 
dishonest attempt to subsidise stri]r~s at the expense of the 
innocent subscriber to a friendly society insurance against 
sickness, accident, and ')!d 4g!.1 

In scarcely less marked contrast with the current 
tradition of Trade Unionism was the pUblicity which the 
Amalgamated Engineers from the first courted. Powerful 
societies, such as the existing Union of Stonemasons, had 

1 Such protests were frequent in the evid .. nc.e hefore th" Royal Com. 
mission of 1867-68. and form the ,taple of the inDumerable crittci.'IllS (on 
Trade Unionism between 1852 and 1879. A good vindication of the Tr . ..Ic 
Union position is contained in Pro(eSlSor Beesly's article in th" Furtnigh!/y 
Review. 1867. which was republished as a pamphlet. T'" A ;""/b"mtJ!t" 
Society of Carpenten and j.nne,s. 186,. ;lO pp. 
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between IS.H and IS50 elaborated a cun~titution which 
provcd as durable as that of the Amalgamated Engineers. 
though of a slightly different type. But the old feeling of 
!'-ccretiveness still dominated both the leaders and the rank 
and file. The Stonemasons" Fortnightly Circu/,/Y, which, 
regularly appearing as it has done since IS34. constitutes 
perhaps the most valuable single record of the Trade Union 
Movement, was never seen outside the branch meeting
pbce. 1 At the Royal Commission of IS67.:.s the employers' 
witnesses bitterly complained of their inability to get copie~ 
of this publication and of a similar periodical circular of 
the Bricklayers' Society.· As late as 1871 we find the liability 
to publicity adduced by some Unions as an argument 
against seeking recognition by the law. 

The leaders of the Engineers believed, on the contrary, 
in the power of advertisl'ment. We have already noticed 
the two short-lived newspapers which Newton and Allan 
publi::;hed in 1850 and 1851-2, for the express purpose of 
making known the society and its objects. For many years 
after the amalgamation it was a regular practice to forward 
to the press, for publication or review, all the monthly. 
qu.lrterly, and annual reports, as well as the more important 
of the circulars issued to the members. Representatives 
wt're sent to the Conference on Capital and Labour held 
by the Society of Arts in 1854, and to the congresses of 
the Social Science Association from 1859 onward. Newton 
and Allan appear, indeed, to have eagerly seized every 
opportunity of writing letters to the newspapers, reading 
papers, and dc'livering lectures about the organisation which 
they had established. 

It is easy to underst.llld tilt" t,;reat influence which, during 

1 The unhluecollectiollof these circulars. containing not onlyst .. tistical 
,\II<I ollwr information of the society, but also frequent references to the 
building tr,,,tes an,\ the gen .. ral movement. was generously plan'd at our 
,lis!,os;ll for the \'"rl'ose or this work. and we have found it of the utmost 
\Oahlt'. 

• ~I..'(', f\.1r iustance-, the C\'iJcll(C of ~L1Ult. tJue.stilt(l$ 3')80 in SeCl.HHl 
H"n".-t and 4086 in Third Report. 
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the next twenty years, this .. New Model" exercised upon 
the Trade Union world. Its most important imitator was 
the Amalgamated Society of Carpenters, which, as we shall 
see, arose out of the great London strike of 1859-00. The 
tailors in 1866 drew together into an amalgamated society, 
which adopted, almost without alteration, the whole CUUI! 

of the engineers, and in 1869 the London Society of 
Compositors appointed a special committee to report upon 
.. the constitution and working of the Amalgamated Trades," 
with a view to their imitation in the printing industry
an intention which. in spite of the favourable character of 
the report, was not carried out.1 Scarcely a trade exist5 
which did not, between 1852 and 1875, either attempt 
to imitate the whole constitution of the Amalgamated 
Engineers, or incorporate one or other of its characteristic 
features. 

The five or six years following the collapse of the great 
lock-out of 1852, though constituting a period of quiet 
progres~ in particular societies, are, for the historian of the 
general Trade Union Movement, almost a blank. TIle 
severe commercial depression of 1846-49 was succeeded by 
seven years of steadily expanding trade, which furnished 
no occasion for general reduction of wages. The reaction 
against the ambitious projects of the Trade Union of 1834 
continued to discourage even federal action; I whilst the 
complete failure of the struggle of the engineers, followed 
as it was in 1853 by the disastrous strike of the Preston 
cotton-spinners for a ten per cent advance, by an equally 
unsuccessful struggle of the Kidderminster carpet-weavers, 
and by a fierce and futile conflict by the Dowlais iron
workers,· increased the disinclination of the Unions to 
aggressive trade action on a large scale. The disrepute 

1 Report of Special Committee, 1869 . 
• The National Association Cof l:nited Trad~ continued. u we have 

already seen, in nominal existence until 1860 or 1861, but after 1852 it 
sank to a membership of a few thonsands, and played practically no rart 
in the Trade Union worlJ • 

• Times, June to December 185l· 



The Self-Governing Workshop 225 

into which strikes had fallen was intensified by the spread 
among the more thoughtful working men of the principles 
of Industrial Co-operation. This new development of 
Owen's teaching took two forms. both, it need hardly be 
said. differing fundamentally from the Owenism of 1834. 
In Lancashire the success of the "Rochdale Pioneers," 
established in 1844, had led to the rapid extension of the 
Co-operative Store, the association of consumers for the 
supply of their own wants. To some extent the stalwart 
leaders of the Lancashire and Yorkshire working men were 
diverted from the organisation of trade combinations to 
the establishment of co-operative shops and corn-mills. 
Meanwhile the "Christian Socialists" of London had 
caught up the idea of Buchez and the Parisian projects 
of 1848r and were advocating with an almost apostolic 
fervour the formation of associations of producers, in which 
groups of working men were to become Hleir own employers.! 

The generous enthusiasm with which the .. Christian 
Soci:llists" had thrown themselves into the Engineers' 
struggle. and their obvious devotion to the interests of 
Labour. gave their schemes of" Self-governing Workshops .. 
a great vogue. Numberless small undertakings were started 
by operative {'ngineers. cabinetmakers. tailors. bootmakers. 
and hatters in the Metropolis and in other large industrial 
centres. and for a few years the Executives and Committees 
of the various Unions vied with each other in recommending 
co-operative production to their members. But it soon 
became apparent that this new form of co-operation was 
intended. not as an adjunct or a development of the Trade 
Union. but as an alterfl.6.tive form of industrial organisation. 
For, unlike the Owenites of 1834. the Christian Socialists 
h:ld no conception of the substitution of profit-making 

1 A more dct"ileu account of the,<, de,-elopments will be found in TM 
Co-f>{>I'1'.1!it" ftfm'emt'>11 j" Grral BrI/ain (I:'lQI; second t'dition. IS93). 
by Beatrice Potter (Mrs_ Sidney Webb); Co-~pet'atj('e Production. by 
Benjamin Jones. IS9,j; and in the Report of the Fabian Research 
]>epartn"'Ilt on C'H'p"fative Production. published as a supplement to 
1-"e IVf'" SlalesJllfl". n'bruary 14, 1914. 

I 
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enterprise by the whole body of wage-earners, organised 
either in a self-contained community or in a comI,ldc 
Trades Union. They sought only to replace the individual 
capitali:;t by self-governing bodies of proflt-making workmen. 
A certain number of the ardent spirits among the u,tHltln 
and north country workmen became the managers and 
secretaries of the~e undertakings, and ceased to be energetic 
members of their respective Unions. .. We have found," 
say the Engineers' Executive in their annual report of 1855, 
.. that when a few of our own members have commenced 
business hitherto they have abandoned the society, and 
conducted the workshops even worse than other employers." 
Fortunately for the Trade Union Movement the uniform 
commercial failure of these experiments, so long, at any 
rate, as they retained their original form of the self-governing 
workshop, soon became obvious to those concerned. The 
idea of .. Co-operative Production" constantly reappears in 
contemporary Trade Union records, but after the failure of 
the co-operative establishments of 1848-52 it ceases, for 
nearly twenty years, to be a question of " practical politics .. 
in the Trade Union world. 

In spite of this intellectual diversion the work of Trade 
Union consolidation was being steadily carried on. TIle 
Amalgamated Engineers doubled their numbers in the ten 
years that followed their strike, and by 1861 their Union 
had accumulated the unprecedented balance of £73,398. 
The National Societies of Ironfounders and Stonemasons 
grew in a similar proportion. A revival of Trade Unionism 
took place among the textile operatives. The present 
association of Lancashire cotton-spinners began its career 
in 1853. whilst the cotton-weavers secured in the same year 
what has been fitly termed their Magna Charta, the 
.. Blackburn List" of piecework rates. But with the 
exception of the building trades, Trade Unioni5m assumed, 
during these yean;, a peaceful attitude. The leaders no 
longer declaimed against II the idle classes," but sought to 
justify the Trade Union position with arguments based on 
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miJdle-class economics. The contributions of the Amal
gamated Engineers are described .. as a general volunLuy 
rate in aid of the I'oor's Rate." 1 TIIC Ex('cutive Council 
cannot doubt that. employers will not .. r"bard a society 
like ours with disfavour. They will begin to understand 
that it is not intended, nor adaptcd, to damage their 
interests, but rather to advance them, by elevating the 
character of their workmen, and proportionately lessening 
their own responsibilities." The project of sUbstituting 
II Councils of Conciliation" for strikes and lock-outs grew 
in favour with Trade Union leaders. Hundreds of petitions 
in favour of their establishment were got up by the 
National Association of United Trades, then on its last 
legs. The House of Commons Committees in 1856 and 1860 
found the operatives in all trades disposed to support the 
principle of voluntary submission to arbitration. For a 
brief Jwriod it seemed as if peace was henceforth to prevail 
over the industrial world. 

The era of strikes which set in with the contraction 
of trade in 1857 proved how fallacious had been these 
hopes. The building trades, in particular, had remained 
less affected than the Engineers or the Cotton Operatives 

"by the change of tone. The local branches of the Stone-
masons, Bricklayers, and other building trade operatives, 
often against the wish of their Central Committees, were 
engaged between 1853 and 1859 in an almost constant suc
cession of little strikes against separate firms, in which the 
men were generally successful in gaining adva.nces of wages. 2 

1 AJdrt5S of 11.6 Ex,c .. li,,_ Council of I"~ Amalgamated Soculy of E,,-
g')/"'S 10 thfir Fel/",.,-lJ'ork",~n, 1855. . 

I See Tile Striku, Ihtir Exle"l. Evils, a"d Remedy, b.i"g II Descriplicn 
of tillJ G,ne,al Alovenltnl of Iils Mass of Ille Building Op"alil'es Ihrowghoul 
1M Unil.d J\ingdom, by Vindex (1853), 56 pp. One consequence of this 
renewed outburst of strikes was the appointment in 1558 by the newly 
formed National Association for the Promotion of Social Science of a 
Committee to inquire into trade societies and disputes. This inquiry, 
conducted by able and zealous investigaton!, resulted in 1860 io the 
publication of a volume whIch contains the best collection of Trade 
llnion materia 1 and the most impartial account of Trade Union activo 
that has eVer ueen issued. As a suurce of hj,;tory and elcmvmiclllu,tra-
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These years were, moreover, notable for the r('co~nition in 
the provincial building trades of " working rules," or signed 
agreements between employers and workrnen (usl1ally 
between the local Masters' Associations and the Trade 
Unions), specifying in minute detail the conditions of the 
collective bargain. Without doubt the adoption of these 
rules was a step forn·ard in the direction of industrial peace; 
but, like international treaties, they were frequently pre
ceded by desperate conflicts in which both sides exhausted 
their resources, and learnt to respect the strength of the 
other party. With the depression of trade more irnportant 
disputes occurred. During 1858 fierce conflicts arlJsc 
between masters and men itl the flint glass industry and 
in the West Yorkshire coalfield. The introduction of the 
sewing-machine into the boot and shoemaking villages of 
.Northamptonshire led to a series of angry struggles. But 
of the great disputes of 1858 to 1861, the builders' ~trike 
in the Metropolis in 185~0 was by far the rnost irnpurtant 
in its effect upon the Trade Union Movement. 

The dispute of 1859 originated in the growing move
ment for a shortening of the hours of labour.1 The demand 
for a Nine Hours Day in the Building Trades was first 
made by the Liverpool Stonemasons in 1846, and renewed 
by the London .stonemasons in 1853. In neither case, 
however, was the claim persisted in .. Four years later 
the movement was revived by the London Carpenters, 
whose memorial to their employers was met, after a joint 

tion this Report 0" Trade Societies " .. d Strikes (18(><>. 6~)I pp.) i, far ~upPTi()r 
to the Parliamentary Blue Books of 1824. l!lz5. 18,11. an,l 11<0"7 (.6. 
Among the contributors were Godfrey Lushington (alterwards I·"d ... r. 
Secretary of State for the Home Department). J. M. Ludlow (aft"rwanl. 
Registrar of Friendly Societies). Thomas (afterwards Judge) Hllghe~, 
Q.C., Mr. G. Shaw·Lefevre (afterwards Lord Evef'ley). F. D. Longe. an,1 
Frank Hill. The Committee was preo.ided over by the late Sir Jam p < 

Kay·Shuttleworth. and amongst ita other memb..-rs may be mention~d 
W. E. Forster. Henry Fawcett. R. H. Hutton. Rev. F. D. Maurice, Dr. 
William Farr, and one Trade Union secretary, T. J. Dunning. of the 
London Bookbindl'rs. . 

1 See the account of it in Labour Legislation. Lab""" J/(I1Iemed" lind 
Labour l.eade'S, by G. Ho""JI, '902. 
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conference, by a decisive refusal. Meanwhile the Stone
masons were seeking to obtain the Saturday half-IwliddY, 
which the employers equally refused. This led, in the 
antumn of 1858, to the formation of a Joint Committer, of 
Carpenters, Masons, and Bricklayers, which, on November 
18, 1858, addre::,sed a dignified memorial to the master 
IJllilders, urging that the hours of labour should be shortened 
by one per day, and that future building contracts should 
be accepted on this ba"is. At first ignored by the employer" 
this request was eventually refused as decidedJy as it had 
been in 1853 and 1857. The Joint Committee thereupon 
made a renewed attempt by petitioning four firms selected 
by ballot. Among these was that of Messrs. Trollope, 
who promptly dismissed one of the men who had presented 
the memorial. This action led to an immediate strike 
against Messrs. Trollope. Within a fortnight every master 
builder in London employing over fifty men had closed 
his establi,;hment, and twenty-four thousand men were 
peremptorily deprived of their employment. The contro
V('rsy which raged in the columns of contemporary news
papers during this pitched battle between Capital and 
Labour brought out in strong relief the state of mind of 
the ~Ietropolitan employers. Uninfluenced by the progress 
of public opinion, or by the new tone of respect and modera
tion adopteu by Trade Union leaders, the London employers 
took up the position of their predecessors of 1834. They 
absolutely refused to recognise the claim of the representa
tives of the men even to discuss with them the conditions 
of employment. This attitude was combined with a deter
mined attempt to destroy all combination, the instru
ment adopted being the well-worn Document. The Central 
Association of 1hster Builders resolved, in terms almost 
identical with its predecessor of 1834, that .. no member 
(Jf this Association shall engage or continue in his employ
llwnt any contributor to thc funds of any Trades Union 
or Trades Society wllich practises interference \"ith the 
regulation of any establishment, the hours or terms of 
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labour, the contracts or agreements of employers or employed. 
or the qualification or terms of service." 
. This declaration ·of war on Trade Unionism gained for. 

the men on strike the support of the whole Trade Union 
world. The Central Committee of the great society of 
Stonemasons, which had hitherto discouraged the Metro
politan Nine Hours Movement as premature, took up the 
struggle against the Document as one of vital importance. 
Meetings of delegates from the organised l\Ietropoli tan 
trades were held in order to rally the forces of Trade Unionism 
to the cause of the builders. The subscriptions which poured 
in from all parts of the kingdom demonstrated the possession, 
in the hands of trade societies, of heavy and hitherto un
suspected reserves· of financial strengtli. The London 
Pianoforte Makers contributed £300. The Flint Glass 
Makers, who had just emerged from a prolonged struggle 
on their own account, sent a similar sum. II Trades Com
mittees" were formed in all the industrial centres, and 
remitted large amounts. Glasgow and Manchester sent 
over £800 each, and Liverpool over £500. The newly 
formed ·Yorkshire Miners' Association forwarded £230. 
The Boilermakers, Coopers, and Coachmakers' Societies 
were especially liberal in their gifts. But the sensation 
of the subscription list was the grant by the Amalgamated 
·Engineers of three successive weekly donations of £1000 
each-an event long recalled with emotion by the survivors 
of the struggle. Altogether some £23,000 were subscribed 
(ex~lusive of the payments by the societies directly con
cerned), an amount far in excess of any previou5 strike 
subsidy. . 

Such abundant support enabled the men to defeat the 
employets' aims, though not to secure their own demand<;. 
The Central Association of Master Builders clung dc~pe
rately to the Document, but failed to obtain aD adequate 
number of men willing to subscribe to its terms. In 
December 1859 a suggestion was made by Lord 5t. 
Leonards that the Document be withdrawn, a It:ngthy 
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statement of the law relating to trade cCombinations being 
hung up in all the establishments as a substitute. The 
employers' obstinacy held out for two months longer, 
but finally. succumbed in February 1860, when the 
Platonic suggestion of Lord St. Leonards was adopted, 
and the embittered dispute was brought to an end. 

This drawn battle between the forces of Capital and 
Labour ranks as a leading event in Trade Union history, 
not only because it revived the feeling of solidarity between 
different trades, but also on account of the importance 
of two consolidating organisations to which it gave birth. 
Out of the Building Trades Strike of 18Sg-60 arose the 
London Trades Council (to be described in the following 
chapter) and the Amalgamated Society of Carpenters, 
the most notable adoption by another trade of the .. New 
Model" introduced by Newton and Allan. 

The strike had revealed to the London carpenters the 
complete state of disorganisation into which their industry 
had fallen. It was they, it is true, who had initiated the 
Nine Hours Movement in the Metropolis, but the com
mittee which memorialised the empIoyers had represented 
no body of organised workmen. George Potter, who was 
the leader of this movement, could draw around him only a 
group of delegates elected by the men in each shop. There 
were, indeed, not more than about a thousand carpenters 
in London who were members o{.any trade society whatso
ever, and these were scattered among numerous tiny benefit 
club~. The Friendly Society of Operative Carpenters, 
wllich, as we have seen, was a militant branch of the Builders' 
Union of 1830-34, had, like the Stonemasons' Society, 
m:lint:lined a continullUs existence. Unlike that society, 
ho\vever, it had kept the old character of a loose federation 
for trade purposes only, depenJing for its finances upon 
occasional kvies. Perhaps for this reason it had lost its 
cxclusive hold upon the provinces, and had gained no footing 
in London. As a competent observcr remarks: "At the 
time of the 18S9-60 strikes the masons alone of the build-
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ing trades were organised into a single socidy cxtcn\ling 
throughout England, and providing not only for trade 
purposes, but for the ordinary benefits. . . . The London 
masons locked out were supported regularly and punctually 
by their society, and could have continued the struggle 
for an indefinite time; but the other trades, split up into 
numerous local societies, were soon reduced to extremities." 1 

The Carpenters' Committee saw with envy the capacity 
of the Stonemasons' Society to provide long<ontinued 
strike pay for its members, and were profoundly impressed 
by the successive donations of £rooo each made by the 
Amalgamated Engineers. Directly the strike was over, 
the leading members of the little benefit clubs met togethrr 
to discuss the formation of a national organisation on the 
Engineers' model. William Allan lent them every assistance 
in adapting the rules of his own society to the carpcntcr~' 
trade, and watched over the preliminary proceedings. TIle 
new society started on June 4, 1860: with a few hundred 
members. For the first two years its progress was slow; 
but in October 1862 it had the good fortune to elect as 
its general secretary a man whose ability and cautious 
sagacity promptly raised it to a position of influence in 
the Trade Union world. Robert Applegarth, secretary 
of a local Carpenters' Union at Sheffield, had been quick 
to perceive the advantages of amalgamation, and had 
brought his society ove, with him. Under his admini
stration the new Union advanced by leaps and bounds, 
and in a few years it stood, in magnitude of financial trans
actions and accumulated funds, second only to the Amalga
mated Society of EngineerS itself. Moreover, Applegarth's 
capacity brought him at once into that little circle of Trade 
Union leaders whose activity forms during the next ten 
years the central point of Trade Union history. 

1 Prof. E. S. Beesly, FortlliC"Ily Re,'it'1LJ, 1867. 



CHAPTER V 

THE JUNTA AND THEIR ALLIES 

l\IANY influences· had during the preceding years been 
co-operating. to form what may almost be described as a 
cabinet of the Trade Union Movement. The establish
ment of su.ch great trade friendly societies as the Amalga
mated Engineers had created, in some sense, a new school 
of Trade Union officials, face to face with intricate problems 
of administration and finance. The presence i,n London 
of the headquarters of these societies brought their salaried 
ollicrrs into close personal intimacy with each other. And 
it so happened that during these years the little circle of 
secretaries induded men of marked character and ability, 
who were, bot.h by experience and by temperament, ad
mirably fitted to guide the movement through the acute 
C1i::;is which we shall presently describe. 

Foremost in this little group-which we shall hereafter 
call the Junta-were the general secretaries of the two amal
gamated societies of Engineers and Carpenters, \Villiam 
Allan and Robert Applegarth, whose success in building up 
these powerful organisations had given them great influence 
in Trade Union councils. Bound to these in dose personal 
friendship were Daniel Guile, the general secretary of the 
old and impOli.lllt national society of Ironfounders, Edwin 
Coulson. general secretary of the" London Order" of Brick
layers, and George Odgcr, a prominent member of a small 
union of highly skilled makers of ladies' shoe,;, and an 
intluential kader of London working-class Radicalism. 

233 12 
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William Allan was the originator of the" New Unionism .. 
of his time. 1 We have already describcd how, with tllC ait! 
of William Newton, he had gatllered lip tIle scattered frag
ments of organisation in the engincering trade, and had 
adapted the elaborate constitution and financial sy~tcm of 
an old-established society.to the needs of a great national 
amalgamation. In long hours of patient labour in the (,fliee 
he had built up an extremely methodical, if somewhat 
cumbrous, system of financial checks and trade reports, IJY 
which the exact position of each of his tens of thuusancls 
of members was at all times recorded in his ofiicial pigeon
holes. The permanence of his system is the best testimony 
to its worth. Even to-day the Engineers' head office retain::; 
throughout the impress of Allan's tircless and methodical 
industry. Excessive caution, red-tape precision, an almost 
miserly solicitude for the increase of the society's funds, 
were among.Allan's defects. But at a time when working 
men" agitators" were universally credited with looseness 
in money matters and incapacity for strenuous and regular 
mental effort, these defects, however equivocal may have 
been their ultimate effect on the policy and development 
of the Amalgamated Society of Engineers, produced a 
favourable impression on the pUblic. Allan, moreover, 
though not a brilliant speaker, or a man of wide general 
interests, was a keen working-class politician, whose temper 
and judgement could always be depended on. And he has 

I William Allan was born of Scotch parents at Carrickfergu8, ULqtcr. 
in 1813. His father, who was manager of a cotton-spinning mill, re
moved to a mill near Glasgow, and William became in 1825 a pi~cer in 
a cotton factory at Gateside. Three years later he left the mill to be 
bound apprentice to Messrs. Holdsworth. a large engineering firm at 
Anderston. Glasgow. At the age of nineteen, before his apprer.ticeship 
was completed, he married the niece of one of the partners. 10 11'35 he 
went to work as a journeyman engineer at Lh'erpool, mO"'ing thence, 
with the railway works. to their new centre at Crewe • ...-here be jcined 
his Union. On the imprisonment of Selsby, in 1847, he became its ""nere! 
secretary. retaining this office when. in 18S'. the society became mrTi" <j 

in the Amalgamated Sodety of Engineers. For over twenty Y'",f', "" 
was annually re-elected secretary of this va.t oq;anisati,>n. cJ} ing at ) .• ,t 
in office in 1814. 
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left behind him the tradition, not only of absolute integrity 
and abnormal industry, but also of a singular freedom from 
personal vanity or ambition. 

Whibt Allan aimed at transforming the" paid agitator .. 
into the trusted officer of a great financial corporation, 
I~obert Applegarth sought to win for the Trade Union 
organisation a recognised social and political status. 
Astute and lawyer-like in temperament, he instinctively 
made use of those arguments which were best fitted to 
overcome the prejudices and disarm the criticisms of 
middle-class opponents. Nor did he limit himself to justi
fying the ways of Trade Unionists to the world at large. 
lIe made persistent attempts to enlarge the mental horizon 
of the ntnk and file of his own movement, opening out to 
those whose vision had hitherto been limited to the strike 
and the tap-room, whole vistas of social and political 
problems in which they as working men were primarily con
cerned. Hence we find him, during his career as general 
secretary, a leading member of the famous" International," 1 

1 The celebrated" International Association of Working Men." which 
loomed so large in the eyes of Governments and the governing classes 
about 1869-70, had nrisen out of the visit of two French delegates to 
London in 1863. to concert joint action on behalf of Poland. It was 
formally established at a meeting in London on September 28. 1864. at 
which an nddress prepared by Karl Marx was read. lts fundamental 
aim was the union of working men of all countries for the emancipation 
of labour; and its principles went on to declare that" the subjection of 
the man of labour to the mnn of capital lies at the bottom of all servitude. 
all social misery. and all political dependence." Between 1864 and 1870, 
branches were established in nearly all European countries, as well as in 
the United States, the majority of trade societies in some European 
countries joining in a body. The central administration was entrusted 
to a General Council of fifty.five members sitting in London, which was 
composed of London residents of various nationalities. elected by the 
branches in the countries to which they belonged. The Gcner:il Council 
had. how6'Ver. no legislative or other control over the branches, and in 
practice served as little more than a means of communication between 
thelll. each country managing its own affairs in its own way. The prin
ciples and programme of the Association underwent a steady development 
in the succession of nnnual international congresses attended by delegates 
froll1 the various branches. The extent to which English working men 
really participated in its fundamental objects is not clear. In 18;0 
Odgt>r was prt'sidcnt and Applegarth chairman of the Gent'ral Councll, 
which induJcd 13,'njal1lin Lucraft, afterwards a member of the London 
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and an energetic promoter of the Labour, Representation 
League, the National Education League, and various philan
thropic and polit,ical associations. Political reformers 
became eager to secure his adhesion to their projects: lIe 
was, for instance, specially invited to attend the important 
conferences of the National Education League at Birming
ham as the special representative of the working classes; 
and it was owing to his reputation as a social reformer tllat 
he was in 1870 selected to sit on the Royal Commission 
upon the Contagious Diseases Acts, thus becoming the fm,t 
working man to be styled by his Sovereign .. Our Tru~ty 
and Well-beloved." Open-minded, alert, and conciliatory, 
he formed an ideal representative of the English Labour 
Movement in the political world.1 

School Board, anl\ other well-kno~rn working-men politicians, TIut few 
English Trade Unions (among them being the Dootmaken and ('urri"r.) 
joined in their corporate capacity; and when, in October I ~('(" th" 
General Council invited the London Trades Council to join, or, that 
failing, to give permission for a representative of the International to 
attend its meetin~~, with a view of promptly reporting all Contim'ntal 
Rtrikes, the Council's minutes show ,that both reque~ts were r .. fused, The 
London Trades Council declined indeed to recognise the International 
even as the authorised medium of communication with trade 8<Xieti.·. 
abroad, and decided to communicate witb these directly. Applel1arth 
attended several of the Continental congresses as a delegate from Enl'land, 
and elaborately explained the aims and principles of the As. .. ociation in 
an interview published in the New Yorlt World of May 21 1870. Afb'r 
the suppression of the Commune the branches in France were crush .. d 
out of existence; and the membership in England and other countri.,~ 
fell away. The annual Congress held in 1872 at The Hague decided to 
transfer the General Council to New York, and the ., lnternati(,nal" 
ceased to play any part in the Englisb Labour Movement. An int~r!'~t
ing account of its Trade Unionist action appeared in the FOt'I/IIChlly 
Review for November 1870, by Professor E_ S, Beesly, 

1 Robert Applegarth. the son of a quartermaster in the Royal Navy, 
was born at Hull on January 23, 1833- At the age of eleven be w~nt 
to work as errand boy, e,-entually drifting into the shop of a jOtner and 
cabinetmaker, where, unapprenticed, he picked up the trade as t*~t he 
could, In 1852 he moved to Sheffield; but in 18S5. on the .kath (,I 
his parents, he emigrated to the Vnited States, returning to Sheffield in 
the following year, as the health of his wife did not allow her to f(JIl(." 
him to the land of promise_ Joining the local Carp<:nter,' Union. he 
quickly became its most prominent member, and brought it OVf"r in a 
body when the formation in 1861 of the AmalglP'ated So< iety (.f (,or
penters and Joiners offered a prosf.ect 01 more effluent trad .. act\(,IL 
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The permanent otlici~ls of the lronfoundcrs and the 
LondDn Bricklayl'fs were men of Ie"s originality than Allan 
or Appltogarth. Guile was a man of attractive personality 
ano winning manner, gifted with a certain rugg,cd eloquence. 
Coulson is dcscribed by an opponent as being" stolid and 
(Jb"tinate," and again as .. bril:ky and stodgy"; but thc 
expansion, under his i.nflucncc, of the little London Society 
of Bricklayers into a powerful Union of national scope, 
proves him tll have possessed administrative ability of no 
mean order. The special distinction of all four alike was 
their b\l,>int'~,s capacity, shown by the persistcncy and 
SUfces,; with which they pursued, each in his own trade, 
the policy originated by Newton and Allan, of basing Trade 
Unillil organisation upon an insurance company of national 
extent. George Odger brought to the Junta quite other 
qualities than tlte cautious industry of Allan or the lawyer
like capacity of AppJrgarth. Of the five men we have men
tinned he was the only one who continued to work at his 
traol', and who retained to the last the full flavour of a 
working-class l~;~dcr. An orator of remarkable power, he 
swayed popular meetings at his will, and was the idol of 
Metropolitan Radicalism. But he was no mere demagogue. 
Helll'ath his ~rilliant rhetoric and emotional fen>our there 

Elel tt'll gt'l1l'ral St'Cfctary in 186l, he retained the office 1.1 tltjl l871, wIlen. 
in CPl1s("'~tl1('nce flf vari011S rcnwnal dispnt('s in the socit,ty. he voluntarily 
rbi;:Ilt'.!, In 1870, on the fOIlBation of the London School Board. he 
s(uod as " candid,lte for the L;,mbdh division. but was unsuccessful. 
though he received 76"0 yotes. In the same Yl'ar he was i.nnt"d to 
become a ,'andidate for Parliament for the borou),;h of l\laidstone. but he 
retilcd in fayouro! Sir John Lubbork In 1871 he was appointed a member 
of the Hoyal Commiss10n on the ~ontagiuus D,.eases Act. On resigning 
his secretaryship he tUrltt'd f,)f a time to journalism, and acted as war 
correspondcnt In France for an Amcncan newspaper. Shortlyaft('rw:1rds 
ht~ bccanH: foreman to a finn of nl,lnufacturers of (,flgin('f'ring and di\'ill,g 
.lpp •. lTatus, eventually b""l'oming the rropdctor of this flourishing busi· 
11,'" "ud retiritlg with a slIIall COIllpctcU<c, l\lr, Apple!larth. who is 
(1\1"») the ,<,I" sun'ivor of the" Junta" pf 1307-71. sull retains his 
IneJnb{'r~hip nt the ~\tnalg,lfllated SPt:it·ty o( Carpenters and his interest 
III Tr.,dc Vll1dni~lU. ab\.lut whIch he h.ls given U::. \',tlu.lblc docunlcnts auJ 
n'lll"llbCell~~S, ~co) 1-;,. LIfe of Rob." Appl.-!:",.". by A. \\'. HUlllphrey, 
1')1';. 
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lay a large measure of political shrewdness, and he shared 
with his colleagues the capacity for deliberately concerted 
action and personal subordination. His dilatory and un
businesslike habits made him incapable of building up a 
great organisation. Had he stood alone, he would have 
added little to the strength of Trade UDlonism; as the loyal 
adherent of the great officials and their popular mouth
piece to the working-class world, Unionist and non-Unionist 
alike, he gave the movement a wider basis, and attracted 
into its ranks every ardent reformer belonging to the artisan 
class.1 

It is difficult to-day to convey any adequate idea of the 
extraordinary personal influence exercised by these five 
men, not only on their immediate associates, but al!iO as 
interpreters of the Trade Union Movement, upon the public 
and the governing classes. For the first time in the century 

1 Daniel Guile was born at Liverpool, October :n. 1814, the son {Jf a 
shoemaker. Bound apprentice to an iron founder in 1837. he joined the: 
Union in June 1834. In 1863 he became its correspondi,,/{ secretary. a 
position he retained until his retirement at the end of 1881. He was a 
member of thel'arliamentaryCommittee.1871·s.and died December 7. IIIHJ. 

George Odger, the son of a Cornish miner ... as bom in 1820, at 
Rouborough. near Tavistock, South Devon, and became a shoemAker al 
all early age. Tramping about the country, as .. as then customary. he 
eventually settled in London, becoming a prominent member of the 
Ladies' Shoemakers' Society. His first important public action wa. ir.o 
connection with the meetings of dtlegates of London trades on the bllil<j· 
ing trades lock-out in 1859. On the formation oj the London Tradcs 
Council in 1860 he became one of its leading members. and from 1863 
until the reconstruction of the Council in 1872 he acted as its secretary. 
As one of the leaders of London working-class Radicalism he made five 
attempts to get into Parliament. but was each time baulked by the opposi
tion of the official Liberal party. At Chelsea in 1868, at Stratford in 
1869. and at Bristol in 1870 he retired rather than split the vote. but at 
Southwark in 1870 he went to the pWl. and failed of succe<s only by 
304 votes. the off,cial Liberal. Sir. Sidney Waterlow. being at the b<Jttom 
with 2966 votes as against 4382 given for Odger. At the (;~oeTal EIet.:tion 
of 18H he again stood. to be once more opposed by both l_ib.-ral. anrj 
Conservativc!! with the same result as before. He died in Ifl77. I", 
funeral, which .. as attended by Professor E. Becsly. Profe~~or Fawn-tt, 
and Sir Charles Dilke, being made the occasion of a remarkable demons f ra· 
tion by the London working men. An eulogy of him by Pf(,fe!lsor I{(·,,,ly 
appeared in the Weekly Despulch. March II. 1877. A bnef biographi,.al 
sketch was published under the title of The Life and Lahuur of Georg' 
Odger, 18n. 
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the working-cla;,s movement came under the direction, not 
of midJle and upper class sympathisers like Place, Owen, 
I~oberts, O'Connor, or Duncombe, but of genuine workmen 
specially trained for the position. For the first time, more
over, the leaders of working-class politics stood together 
in a compact group, united by a close personal friendship, 
and absolutely free from any trace of that suspiciousness 
or disloyalty which have so often marred popular move
ments. They brought to their task, it is true, no consis
tent economic theory or political philosophy. They sub
scribed with equal satisfaction to the crude Collectivism of 
the If International," and the dogmatic industrial Indivi
dualism of the English Radicals. This absence of a definite 
basis to their political activity accounts, we think, for the 
drying up of Trade Union politics after their withdrawal. 
\Ve shall have occ'asion hereafter to notice other II defects 
of their qualities," and the way in which these subsequently 
stunted the further development of their own movement. 
But it was largely their very limitations which made them, 
at this particular crisis, such valuable representatives of 
the Trade Union Movement. They accepted, with perfect 
good faith, the economic Individualism of their middle
class opponents, and claimed only that freedom to combine 
which, the more enlightened members of that class were 
willing to concede to them. Their genuine if somewhat 
restrained enthusiasm for political and industrial freedom 
gave them a persistency and determination which no check 
could discourage. Their understanding of the middle-class 
point of view, and their appreciation of the practical diffi
culties of the situation, saved them from being mere dema
gogues. For the next ten years, when it was all-important 
to obtain a kg~11 status for trade societies and to obliterate 
the lmfort\lT1:\te imprl.'s:-;iun created by the Shcfiie1d outrages, 
thc'ir qualities exactly suited the emergency. The posses
sion of good manners, though it may seem a trivial detail, 
was not the least of their advantages. To perfect sclf
respect and integrity they added correctness of expression, 
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habits of personal propriety, and a remarkable freedom 
from~ that savoured of the tap-room. In Allan and Apple
garth, Guile, Coulson, and Odger, the traducers of Trade 
Unionism found themselves confronted ",;th a combination 
of high personal character, exceptional business capacity. 
and a large share of that official decorum which the Engli~h 
middle class find so impressive. 

Round these central personalities grouped themSt'l\'cs in 
London a number of men of like temperament and aim ... 
We have already had occasion to mention T. J. Dunning, 
of the Bookbinders, grown old in the service of Trade 
Unionism. The building trades contributed a younger 
generation, John Prior, George Howell, Henry J3roadllUrst, 
and George Shipton. The whole group were in touch with 
certain provincial leaders, who adllered to the new views, 
and acted in close concert with the Junta. Of tlic'SC, tLe 
most noteworthy were Alexander Macdonald. then bu~ily 
organising the Miners' National Union, John Kane,l of tIlC 

North of England Ironworkers, William Dronfield, thc 
Sheffield compositor, and Alexander Campbell, the leading 
spirit of the Glasgow Trades Council. 

The distinctive policy of the Junta was the combina
tion of extreme caution in trade matters and energetic 
agitation for political reforms. It is indeed solI!ewhat 
doubtful how far Allan and Applegarth, Coulson and Guile 
shared the popular belief that trade combinations couM 
effect a general rise of wages or resist a general reduction 
in a falling market. They had more faith in the moral 
force of great reserve funds, by the aid of which, dispenseJ 
in liberal out-()f-work donations, one capitalist, or even a 

1 John Kane was oorn at Alnwick. KorthuDlbcrland. in Ibl,). Sent 
to work at seven. he sen-ed in various capacities until the 3K" "f fifteen. 
when he moved to Kewcastle~n-Tyne, anJ enteH'd the ITnnwoTks of 
Messrs. Hawke at Gateshead. Here he tv<>k part in the Chdttist arA 
other prol!Tessive movement., making a vain attempt in 1842 to f',rm a 
Union in his trade. Not until 1863 was a durable society e,tabE,hd. 
and when in 1868 the Amalgamated -lrcDworkers' AsseClatlC:n "a' i·.rmu! 
on a natiDnal basis, F,hn Kane became g~n'TaJ secret2rY, a P'»lti',D toe 
retained until bis death in ?Iac"h 1876. 
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whole group of capitalists, might be effectually prevented 
from obtaining labour at anything but the standard condi
tions. Their trade policy was, in fact, restricted to securing 
for every workman those terms which the best employers 
were willing voluntarily to grant. For this reason they were 
constantly accused of apathy by those hotter spirits whose 
idea of successful Trade Unionism was a series of general" 
strikes for advances or against reductions. The Junta were 
really looking in another direction for the emancip~tion of 
the worker. They believed that a levelling down of all 
political privileges, and the opening out of educational and 
social opportunities to all classes of the community; would 
bring in its train a large measure of economic equality. 
Under the influence of these leaders the London Unions, 
and eventually those of the provinces, were drawn mto a 
whole series of political agitations, for the Franchise, for 
amendment of the Master and Servant law, for new Mir.es 
Regulation Acts, for National Education, and finally for the 
full Jegalisation of Trade Unions themselves. 

Practical difficulties hampered the complete execution 
of the junta's policy. The use of the Trade Union organisa
tion for Parliamentary agitation, on which Macdonald, 
Applegarth, and Odger based all their expectations of 
progress, caine as a new idea to the Trade. Union world. 
The rank and file of Trade Unionists, still excluded fr0il1 
the franchise, took practically no interest in any social or 
political reform, and regarded their trade combinations 
exclw;ivciy as means of extorting a rise of wages or of com
pelling their fellow-workmen to join their clubs. This was 
especially the case with the provincial organisations, where 
the oftlcials usually shared the obscurantism of their 
members. The" l\fanchester Order" ot Bricklavers and the 
GCIlt'ral Union of Carpenters (headquarters, 1Ianchester) 
were, like the Midland Brickmakers and the Sheffield Cutlers, 
still wedded to the old ideas of secrecy and coercion, whilst 
the jjowerful society of Masons, then centred at Leeds, held 
alvof from the general movement. But this resistance was 
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not confined to the older societies, nor to those of any par· 
ticular locality. All the Unions of that time, even those of 
the Metropolis, retained a strong traditional repugnance to 
political action. In many cases the rules expressly forbade 
all mention of politics in their meetings. And although the 
societies could be occasionally induced to take joint action 
of a political character in defence of Trade Unionism itself, 
not even the great influence of the Junta upon their own 
Unions ~ufficed to persuade the members to turn their 
organisations to account for legislative reform. TIle Junta 
tumed, therefore, to the newly established Trades Councils 
and made these the political organs of the Trade Union 
world. 

The formation between 1858 and 1867 of pt'rmancnt 
Trades Councils in the leading indU!;trial centres was an 
important step in the consolidation of tlle Trade Union 
Movement. Local delegate meetings, summoned to deal 
with particular emergencies, bad been a feature of Trade 
Union organisation, at any rate since the beginning of 
the nineteenth century. In early times every important 
.. trike had its committee of sympathisers from other trade 
societies, who collected SUbscriptions and rendered what 
personal aid they could. But the most notable of these 
committees were those which started up in all the centres 
of Trade Unionism when the movement was threaten'ed 
by some particular legal or Parliamentary danger. Such 
joint committees had in 1825 contributed powerfully to 
defeat the re-enactment of the Combination Laws, in 1834 
to arouse public feeling in the case of the Dorchester 
labourers, and in 1838 to conduct the Trade Union case 
before the Parliamentary Committee of that year. But 
these earlier commiJ;tees were formed only for particular 
emergencies. and had, so far as we know, no continnOU5 
existence. By 1860 permanent councils were in existence 
in Glasgow, Sheffield, Liverpool, and Edinburgh, and their 
example was, in 1861, followed by the London trades. l 

I The first permanent committee of the nature of a Trades C()unti' 
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Like many provincial organisations, the London Trades 
Council originated in a .. Strike Committee." During the 

ap~ears to have been, according to our information. the Liverpool .. Trades 
Guardian Association," which was established in 1848 with the object of 
protecting Trade Unions from suppression by the employers' use of the 
criminal law. From its printed r .. port <and balance sheet for 1848, and 
the references in the Forln{!:hlly Circular of the Stonemasons' Society for 
November 23, 1848, we gather that it took vigorous action to protect the 
ShctIield razor-grinders from malicious prosecution. and to help the Liver
pool masons who had been indicted for conspiracy. Of its activity from-
1850 to 1857 we possess no records. but in August 1857 it subscribed 
{400 in aid of the Liverpool cabinetmakers. and in 1861 it was assisting 
the London brickla}"t:'fS' strikt'. In 1 uly of that year it was merged in a 
.. United Trades Protection Association," formed upon the model of the 
newly established London Trades Council. In Glasgow there appears to 
have. been, since 18::5, an almost continuous series of jOint committees of 
delegates for particnlar purposes. An attempt was made in 1851 to place 
tht."se on a permanent footing, bu t the trades soon ceased to send delcga tes. 
A renewed attempt in 1858. made at the instance of Alexander Campbell. 
met with greater success; and the Council then cstablishul. composed 
principally of the building trades. was in 1860 enjoying a vigorous life. 
Sheffield. too, had long had ephemeral federations of the local trades. 
which came near having a continuous existence. One of these, the " As:;o
ci .. tion of Organised Trades," established in 1857 with the special object 
of assisting the Sheffield Typographical Society in defending a libel action. 
becan1l' the permanent 'n'ades Council. Other towns, such as Dublin 
and Bristol, had almost constantly some kind of Council of the local 
trades. An appeal of the Trade Defence Association of Manchester, 
signed by representatives of nine thousand operatives on behalf of the 
dyers' strike, occurs in the Slon6masotls' Fotlnighlly Ci,wla, for 18 5~ < 
In London, as may be gathered from George Odger'S evidence before the 
l\laster and Servant Law Committee in 1867. the meetings of .. Metro
politan Trades Delegates" had been particularly frequent since 1848. 
In 185~, for instance. as we discover from the Boo.~billder.' Trade Circular 
(November 18S3), a committee of the London trades took the Case of 
the Wolverhampton tinplate workers out of the hands of the somewhat 
decrepit National Association of United Trades, and bore the whole cost 
of these expensive legal proceedings. No sooner had the task of this 
committee been completed, when another committee was fomled to assist 
the strike of the Preston cotton operatives. It was to this committee. 
sitting at the Bell Inn. Old B.Uley, the historic JUeeting-place of Lond .. n 
Tra.de Unionism. that Lloyd 1011e<. in Mardi 1~55. communicakd his 
fe.lrs I hat a certain Frie'hllv So~icties' Bill. then bdore the lIot"., of 
COtntUollS, would make the wll'g~\l pfl~ition of trade S()('lt..:tjes even Jllt)re 
t~qllh'Llcal than it tlwn was. A" !\h:tropolitan Trades COfiHHittt'C lin the 
Fricndly Societies' Bill" was accordin~ly h)rmed. the printed report of 
which is reviewed by Dunning in his Circular for De~elllb~ 1855. From 
this we learn that it was presided o"er by Willi;,"l Allan. and that it 
induded his old friend William ~"wtun, as well as the gener.,1 secretaritS 
of the Stonemasuns' and Bricklaycrs' Sucietics. and represcntatin's of the 
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winter of 1859-60 weekly meeting" of delegate" from tIl(; 
Metropolitan trades had been held to support tLc Building 
Operatives in their resistance to the .. document." .. At 
the termination of that memorable struggle," states the 
Second Annual Report of the London Trades Council," it 
was felt that something should be done to establish a general 
trades committee so as to be able on emergency to call the 
trades together with despatch for the purpose of renderint; 
each other advice or assistance as the circumstance;. 
required." 1 In March 1860 the provisional committrc 
fonned with this object issued an .. Address" to the trade<;, 
which resulted, on July ~O, 1860, in the first meeting of 
the present London Trades Council. 

It is interesting to notice that the Council, at the out";d, 
was composed mainly of the representatives of the small,'r 
societies. The Executive Committee elected at its first 
meeting included no delegates from the engineers, com. 
positors, masons, bricklayers, or ironfounders, who were 
then the most influential of the London Trade Societie..,. 
The first action of the young Council affords a significa.nt 
indication of the feeling of isolation which led to its forma
tion. In order to facilitate communications y,ith otlwr 
trade societies throughout the kingdom it resolved to 
compile a General Trades UnioIJ Directory, containing tlte 
names and addresses of all Trade Union secreta.ries. TJlis 

Compositors and Bookbinder~. It was lupp<>rted by eil(hty·seven diller"llt 
Trade Unions with forty-eight thousand memhen. whu contributed a 
halfpenny per member to cover the expen""s. It" Parliamentary action 
seems to have been vigorous and effective. The objectionable clauses 
were, by skilful Parliamentary lobbying, dropped out of the Bill, and 
what seemed at the time to be an important st"p towards the IcgI5Iatl"/1 
of trade societies was, through the help of Thoma.~ Hugh .. s and Lord 
Goderich, secured. Between 1858 and 1867 Trade<; Counci13 were estab
lished in about a dOlen of the largest towns. The Trade Union expansion 
of 1870-73 saw their number doubled. But their great increa.e "'as 
one of the effects of the great wave of Trade Union organisatIOn which 
swept over the. country in 1889-91, when Over sixty new cvuncib ... ·"f" 
established, and those already in existence Were reorgJ.ni, .. ,d and gre:. t>1 
increased in membership. 

I Ser.ond Annual Report of London Trade!! Council, ll..uch jl. le6l. 
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praiseworthy enterprise took up all the attention of the 
new body for the first year, and the printing of two thousand 
copies of the result of its work crippled its finances for long 
afterwards. For, unfortunately, the General Trades Union 
Directory, published at one shilling per copy, did not sell 
and was, we fear, soon consigned to the pulping mill, as we 
have, after exhaustive search, been able to discover only two 
copies in existence.1 

But the direction of the Council was falling into abler 
hands. In 1861 George Howell became secretary, to be 
s1lcceeded in the following year by George Odger, who for 
the next ten years remained its most prominent member. 
The Amalgamated Society of Engineers joined in 1861, and 
the veteran Dunning brought over the old-established 
Union of Bookbinders. By 1864. at any rate. the new 
organisation was entirely dominated by the Junta. The 
two" amalgamated II societies of Engineers and Carpenters 
supplied, in some years, half its income. The great trade 
friendly society of Ironfounders and the growing" London 
Order II of Bricklayers sent their general secretaries to its 
meetings. The Council became, in effect, a joint committee 
of the officers of the large national societies. In the meetings 
at the old Bell Inn, under the shadow of Newgate, we have 
the beginnings of an infonnal cabinet of the Trade Union 
world. 

Meanwhile war had again broken out between the master 
builders and their operatives, caused partly by a renewed 
agitation for the Nine Hours Day, and partly by the 
employers' desire to substitute payment by the hour for 
the previous custom of payment by the day.1 For the 

1 !'Io copy is rrest:rved in the British Museum nor among the archi\'es 
of thl' Trades Council ibelf. 11k Rob .. rt Applegarth kindly presented us 
with a copy. which is now in the British Library of Political Science at 
the London School of Economics. The only other One known to us is in 
the Goldsmiths' Library at the Vni\'ersity of London. 

• On receipt of a l11emori<11 from the operatives asking for the intro
duction of the Nine Hours n"y, three of the principal Lon,ton build£'rs 
1:""t' nntice that IWllcdorth they wnuld engage their workmen, not by 
the d.l)". bllt by the hour. .. This arrangement," they ad Jed, .. of payment 
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historian of the general movement the dispute is chiefly 
important as furnishing the occasion of tl.e 1irst intcrven
tion of the talented group of yonng barristcrs and literary 
men who, from this time forth, became the tntsted legal 
experts and political advisers of the leaders of the Trade 
Union Movement. The workmen had totally failed to 
make clear their {)bjection to the Hour System. or even to 
obtain a hearing of their case. Their position was, for the 
first time. intelligibly explained in two brilliant letters 
addressed to the newspapers by eight Positivists and Chris
tian Socialists, which did much to bring about the tacit 
compromise in which the struggle ended.1 

Of more immediate interest to us is the action taken by 
the newly formed London Trades Council. Among the 
building operations suspended by the dispute was the 

by the bour will enable any workman employed by UI to worlc any 
number of hours he may think proper." This specious proposal invo)\'c.J 
a total abandonment of the principle of u,Uective Bargaining. What 
the master builders proposed was, in efrect, to do away with the v .. ry 
conception of a normal day. and to revert, as far as the hours were wn
cerned. to separate contracts with each individual workman. The work
men realised, what they failed clearly to explain, that tbe proffered free
dom was illUSOry. In the modem organisation of induitry on a large 
scale there can be no freedom for the individual workman to drop hi, 
tools at wbatever moment he chooses. Without a concerted normal d"y. 
each workman must inevitably nnd his task continue as long as the 
engines are going or the works are open. The real question at is'Iue was 
how the common hours of labour should be fixed. The master buildcfII 
of 1861 rightly calculated tbat if each man was really free to earn as 
many hours' wages in the day as they ch0ge to offer him, the bours during 
which the whole body would work would, in efreet, be governed, not by 
the general convenience, but by the deJIire and capacity of tbose willing 
to work the longest day. On this, the essential issue, the men maintained 
their position. The normal day in tbe London building trades was 
tacitly fixed according to the prevailing custom, and has since been 
repeatedly regulated and reduced by formal collective agreement until 
the average working-week throughout the year CODJIists of less than 48 
hours. The minor point of the unit of remuneration was gradually con
cCdQ the men, and the Hour System, guarded by strict limitation of 
the 'ng day, has come to be preferrcd by both parties. 

1 The letters were drawn up by Frederic Harrison and Godfrey Lu.h
ington, after personal investigation and inquiry, and were sign .. d al'lO by 
T. Hughes; J. M. Ludlow, E. S. Beesly. R. H. Hutton, R. B Litchfield. 
and T. R. Bennett. They appeared in July 1861. 
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construction, by a large contractor, of the new Chelsea 
barracks. The War Department saw no harm in per
mitting him to engage the sappers of the Royal Engineers 
to take the place of the men on strike. A similar course 
had been taken by the Government in strikes of 1825 and 
1834. But the Trade Unions were now too powerful to 
allow of any s1!Ch interference in their battles. A delegate 
meeting of the London trades, comprising representatives 
of flity industries and fifty thousand operatives, sent a 
deputation to .the War Office. Sir George Cornwall Lewis 
returned at first an equivocal answer, but the new Trades 
Council proved the efficacy of Parliamentary agitation by 
getting questions put to the Minister in the House of 
Commons, and stirring up enough feeling to compel him to 
withdraw the tcoops. 

The minute-books of the London Trades Council from 
J 860 to 1867 present a mirror of the Trade Union history 
of this period. Odger had the rare gift of making his 
minutes interesting, and he describes, in his terse but 
graphic English, all the varied events of the Labour Move
ment as they were brought before the Council. In 1861-62, 
for instance, we see the Council trying vainly to settle the 
difficult problem of .. overlap" between the trades 6f the 
shipwrights' and the iron-shipbuilders; we notice the 
shadow cast by the Lancashire cotton famine, and we read 
imlignant resolutions condemning the Sheffield outrages of 
those years. But the special interest of these minutes lies 
in their unconscious revelation of the way in which the 
Council became the instrument of the new policy of partici
pation in general politics. Under Odger's influence the 
Council took a prominent part in organising the popular 
welcome to Garibaldi, and in 1862 it held a great meeting 
in St. James's Hall in support of the struggle of the Northetn 
States against negro slavery, at -which John Bright was 
the principal speaker. In 1864 the Junta placed itself 
definitely in opposition to the II Old Unionists," who 
objected to all connection between the Government and the 
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concerns of working men. W. E. Gladstone, \\ ho was th('n 
-Chancellor of the Exchequer, had introd\\l:ed a Bill enabling 
the Post Office to sell Government' Annuities for small 
amounts. Against this harmless project George Potter, the 
leading opponent of the Junta, summoned great public 
meetings of the London trades, enlisted on his side the 
Operative Stonemasons and other pro\incial organisations. 
and vehemently denounced the Bill as an insidious attempt 
to divert the savings of working men from their Trade 
Unions and benefit societies into an exchequer controlled 
by the governing classes. The London Trades Council sent 
an influential deputation to Gladstone publicly to Ji!:.avow 
the action of Potter, and to welcome the proposal of the 
Government to utilise the administrative organisation for 
the advantage of the working class. Of more significance 
was the alteration of the Council's policy with regard to 
political reform. The eady members had set themselves 
against the introduction of politics in any guise whatso
ever, and during the years 186I-62 Howell and Odger strove 
in vain to enlist the Council in the agitation for a new 
Reform Bill. But in 1866, under the influence of OlIger 

-and Applegarth, Allan and Coulson, the Council enthu~i
astically threw itself into Qle demonstration in favour of 
the Reform Bill brought in by the Liberal Government, 
and took a leading part in the agitation which resulted in 
the enfranchisement of the town artisan.' In the same 
year the Council agreed to co-operate with the II Inter
national" in demanding Democratic Reform from all 
European Governments. 

The widely advertised public action of the London 
Trades Council excited considerable interest in provincial 
centres of Trade Unionism. We see the Council in frequent 

1 Many of the local Birmingham Trade Unions became directly aftiliated 
to the ::\ational Reform League_ But Yoith the exception of two Slr.all 
dubs at \\'olverhampton. and the West End Cabinetmakef1l (Londe.ul. 
no other Trade rninn appears to have joined the League in a corporate 
capacity. though its Council included Allan. App)",garth, (.U[-;(>O. Cremer. 
Odger Potter, and Connlly. 
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correspondence with similar bodies at Glasgow, Nottingham, 
Sheffield, and other provincial towns, and often exercising 
a kind of informal leadership in general movements. But 
it would be unfair to ascribe the whole initiative in legis
lative reform to the London officials. Under the brilliant 
leadership of Alexander Macdonald, whose work we shall 
hereafter describe, the force of the coal- miners was 
being marshalled for Parliamentary agitation; and Mac
donald's friend, Alexander Campbell, was bringing the 
Gla~gow Trades Council round to the new policy. 
And it was Campbell and Macdonald, working through 
these organisations, who carried through the most 
important Trade Union achievement of the next few 
years, the amendment of the law relating to master and 
servant. 

It is dittlcult in these days, when equality of tl atment 
before the law has become an axiom, to understand how 
the 't1agrant injustice of the old Master and Servant Acts 
seemed justifiable even to a middle-class Parliament. If 
an employer brok(' a contract of service, even wilfully and 
without excuse, he was liable only to be sued for damages, 
or, in the case of wages under £10, to be summoned before 
a court of summary jurisdiction, which could order payment 
of the amount due. The workman. on the other hand, who 

~wilfully broke his contract of service, either by absenting 
himself from his employment, or by leaving his work, was 
liable to be proceeded against for a criminal offence, and 
punished by three months' imprisonment. This inequality 
of treatment was, moreover, aggravated by various other 
anomalies. It followed by the general law of evidence that, 
\\hilst a master sUt'd by a servant could be witness in his 
own favour. the servant prosecuted by his employer could 
not give evidence on his own behalf; and it frequently 
happened that no other evidence than the employer's could 
he produced. It was in the power of a single justice of the 
peace, on an informatio11 on oath, to issue a warrant for the 
sUlllmary arrest of the workman, who thus found himself. 
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when a dispute oceurred, suddenly seized, even ill his bed,' 
and haled to prison at the discretion of a ma6ristrate, who 
was in many cases himself an employer of labour. The 
case was heard before a single justice of the peace, and the 
hearing might take place at his private house. The only 
punishment that could be inflicted was imprisonment, the 
law not allowing the alternative of a fine or the payment 
of damages. From the decision of the justice, however 
arbitrary, there was no appeal. Finally, it must be added, 
the sentente of imprisonment was no dischar~e for a debt, 

. so that a workman was liable to be imprisoned over and 
over again for the same breach of contract.· 

I The obligation to proceed by warrant was at fir~t univenaf, as the 
Act of 1824, 4 Geo. IV. c. 34. gave the magistrate no discretion. By 
that act the master was to be served "'ith a summon. at the in~tance of 
the workman. whilst the workman was to be arrested on a ",arrant on 
the complaint upon oath of the master. But, in 184". Jervis's Act. I I 
& IZ Vic. c. H, gave justices power in all cases to issue a lummonS in 
the first. instance. The practice was accordingly gradually introduced in 
England of summoning the workman; and the is.oue of a warrant W3§ in 
general confined to cases in which the workman had gone away, or ha,l 
failed to appear to a Bummons. Jervis's Act, however. did Dot apply to 
Scotland. 80 that summary aJ:rests of workmen on warrants CODtlllU~(1 
until 1867; and this WIUI one of the principal grievances adduced by th" 
Glasgow representatives. Even in England warrants were occa..ionally 
granted by vindictive magistrates. In 1863 a dispute took place at a 
Durham colliery, and the employer proceeded against the miners under 
the Master and Servant Law. .. In the middle of the next night twelve 
of them were taken out of their beds by the police and lodged in Dorhdm 
lock-up, on the charge of deserting their work without nutke" (Letter 
by Professor E. S. Beesly in Spectalor, December 12, 18(3). 

I See Question 864. Master and Servant Law ScIoct (.ommitte ... 18(,6; 
,Unwin v. Clarke. I Law Reports, Queen's Bench. p. 417; and Scum,) 
Report of Labour Laws Commis.~ion; c .. "57 (1875), p. 7. 

The enactments rendering the workman liable to imprisonment f"r 
simple breach of a contract of service are histurically to be tra~d to the 
period when the Jaw denie,i to tue Iabc,orer the right to withhol'i hi" 
sel'Vi&e or to bargain as to his wages. Any n,.gled or aband'lOm~l]t of 
his work was, therefore. like a simple refull .. l to work at all, a urea"h. 
not so much of contract, as of a duty arbing out of status and .. n!(>rtf'c\ 
by statute. The law on the suuject dates, indeed, back to the cdebrated 
Statute of Labourers of 1349 (23 Ed. 111.), the primary object of ..... hich 
was to enforce service at the ra tes of hiring that exi,ted prior to the 
Black Death. The second section of this law enacts that if a workr.l'<lJ 
or servant depart from service before the time agreed upr)n he ,hall uc 
imprisoned. The same principle was asserted in the Statute of Appreu-
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Early in 1863 Alexander Campbell l brought the Master 

tices in 1563 (5 Eliz. c. 4). which consolidated the law relating to all 
artificers and labourers, and expressly applied it to workers by the piece. 
who were rendered liable to imprisonment if they left before completing 
their job. During the eighteenth century, which abounded. as we have 
seen, in enactments dealing with particular trades. a long series of statutes 
made the provisions of law more definite and stringent in the industries 
in question. The principal English Acts were 7 Geo. I. st. I, c. 13 
(tailors); 9 Geo. 1. c. 27 (shoemakers); 13 Geo. II. c. 8 (aU leather trades) ; 
20 Geo. II. c. 19; 27 Geo. II. c. 6; 31 Geo. II. c. II (various trades); 
6 Geo. III. c. 25 (agreements for a term); 17 Geo. III. c. 56 (textiles, 
etc.); 39 & 40 Geo. III. c. 77 (coal and iron) ; 4 Geo. IV. c. 34 (all trades); 
10 Geo. IV. c. 52 (general); 6 & 7 Vic. c. 40 (textiles). 

The intolerable oppression which these laws enabled unscrupulous 
employers to commit was, at the beginning of the century, scarcely in
ferior to that brought about by the Combination Laws. This was strongly 
urged by the authors of A few Rema,ks on tilS Stat~ of the Laws at p,esent 
in existence fo, regulating Masler$ and Wo,kpeoplll (preserved among the 
Place I\1SS. 27804), which George White, the prompter of Peter Moore, 
M.P., published in 1823. The pieceworker c\au'e of the Statute of 
Apprentices was particularly oppressive. .. This clause," says White, 
.. has been much abused. as in many businesses they never finish their 
work, as the 'nature of the employment is such that they are compelled 
to begin one before they finish another, as wheelwrights, japanners, and 
an infinite number of trades; therefore if any dispute ariscth respecting 
the amount of wages, and a strike or turn-out commences, or men leave 
their work, having words, the master prosecutes them for leaving their 
work unfinished. Very few prosecutions have been made to effect under 
the Combination Acts, but hundreds have been made under this law, 
and the labourer or workman can never be free, unless this law is modified. 
The Combination Act is nothing: it is the law which regards the finishing 
of work which masters employ to harass and keep down the wages of 
their workpeople; unless this is modified nothing is done, and by re
pealing the Combination Acts you leave the workman in ninety-nine 
cases out of a hundred in the same state you found him-at the mercy 
of his master" (p. 51). But, in spite of this somewhat exaggerated 
protest. neither Place nor Hume took up the amendment of the law 
relating to contracts of service. Their paramount concern was to secure 
for the workman freedom to enter into a contract, and opprei,ive punish
ment for ils h.-t·ad. attr",'tccl, for the moment, little attention. 

Besid!'" "',hile's Manual, lhe following may be referred to for the 
history of the l<lw, and of its amendment: R~port of Cun/e .. ",-e on tlls 
I..I(" of 1I1<1sl.r arid Workm"" under tile Contract of $"";C8 (Glassow, 
1864); the Reporls of the Select Committee on the Law of Master and 
Servant, IS(.t', and of the Royal Commission on the Llbour Lawe, 1875; 
Th. Lab"", Laws, by James Eclw.lrd Davis (1875); and Stephen's History 
oj 'he C,imj,,,,l Law, vol. iii. 

I Alexander Campbell, who had bcc'n a prominent disciple of Robert 
Owen, and whom we have already s .. en as secretary to the little Glasgow 
Carpenters' Union of 1834, was, in 1863, editing the Glasgow SentInel, 
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and Servant Law under the notice of the Glac;gow Trades 
Council. A Parliamentary Return was obtained showing 
that the enormous number of iO.339 cases of breOlch of 
contract of service came before the courts in a single y<:;ar. 
A committee was formed to agitate for the amendment of 
the law, and communication was opened up, not only with 
the London leaders. but also with sympathisers in other 
provincial towns. The Trades Councils of London, Bristol, 
Sheffield, Nottingham, Newcastle, and Edinburgh were 
formally invited to unite in a combined movement. In 
Leeds and elsewhere local Trades Councils were established 
for the express purpose. of forwarding the agitation; and 
15.000 copies of a .. Memorial of Information intended for 
the use of such workmen as fall under the provisions of tile 
Statute 4 Geo. IV. c. 34" 1 were circulated to all the leading 
workmen throughout the country. At the instance of 
Campbell and Macdonald, the Glasgow Trades Council con
vened a conference of Trade Union representatives to con
sider how the object of the agitation could best be secured. 
This Conference, which was held in London during four 

. days of May 1864, marks an epoch in Trade Union hi~tory. 
For the first time a national meeting of Trade Union 
delegates was spontaneously convened by a Trade Union 
organisation to discuss a purely workman's question, in 
the presence of working men alone. The number of dele
gates did not exceed twenty, hut these included the leading 
officials of an the great national an,d amalgamated Unions. a 

which became the chief organ of Macdonald and his National A!lSQCiation 
of Miners. Campbell is described aI having been. ill 1858. the virtual 
founder of the Glasgow Trades Council. 

1 The Memorial. which contaills an exact statement of the law and 
suggestions for its amendment. is preserved ill the Flin' Clau Make,.' 
Magazi"e. December 1863. 

• Among those present were Robert Applegarth. ~orge Odger, 
Daniel Guile, T. J. Dunning. Alexander Macdonald, William DmnhrU. 
Alexander Campbell. Edwin Coulson. and George Potter. The lI<X.dips 
represented included the London Trades Council, Glasgow Trades Corn· 
mittee. Sheffield Association of Organised Trades. Li\'errA'lOl t:nited Trad,·. 
Protection Society, Nottingham Association of Organi5.:d Trades. and the 
Northumberland aDd Durham United Trades and Labourers; the Amal-
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TIle tran<;actions· of the Conference were thoroughly 
bu~inesslike. Three members of the Government were 
asked to receive deputations; a large number of members 
of Parliament were .. lobbied" on the subject of an im
mediate amending' Bill; and finally a successful meeting 
of legislators was held in the" tea-room" of the House 
of Commons itself, at which the delegates impressed their 
desires upon all the friendly members. The terms of the 
draft Bill were settled; Cobbett agreed to introduce it in 
the House of Commons, and the Glasgow Trades' Com
mittee was authorised to support it by an agitation on 
behalf of all the Trade Unions of the kingdom. 

The Bill introduced by Cobbett never became law; but 
a vigorous agitation kept the matter under the notice of 
Parliament, and in 1866 a Select Committee was appointed 
to inquire into the subject. Upon its report Lord Elcho 1 

succeeded, in 1867, in carrying through Parliament a Bill 
which remedied the grossest injustice of the law. The 
l\fastt'r and Servant Act of 1867 (30 & 31 Vic. c. I41),· 
the first positive success of the Trade Unions in the legis
lative field, did much to increase their confidence in Parlia
mentary agitation. 

But w~lst the Junta and their allies were, by the 
capture of the Trades Councils, using the Trade Union 
organisation for an active political campaign, their steady 
discouragement of aggressive strikes was bringing do\\'Jl 
upon them the wrath of the .. Old Unionists" of the time. 
I t was one of the principal functions of the London Trades 
COlmcil to grant" credentials" to trade societies having 
disputes on hand, recommending them for the support of 
workmen in other trades. As these credentials were not 
confined to London disputes, the custom placed the Council 
under the invidious necessity of either giving its sanction 

I!amated Societies of Engineers and Carpenters, the National Societies of 
Bricklayers. lIIasons. Ironfonnders, Miners. and Bookbinders. the London 
So<'iety of Compositors. the Scottish Bakers, Sheffield Sawmakers, etc. 

I Afterwards Earl of \Yemyss. 
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to, or withholding approval from, practically every import
ant strike in the kingdom-an arrangement which quickly 

. brought the Council into conflid with the more aggressive 
societies. In two cases especially the divergence of policy 
raised serious and heated discussions. A building trades 
strike had broken out in the Midlands at the beginning of 
1864, initiated by the old Friendly Society (now styled the 
General Union) of Operative Carpenters. The men's action 
was strongly disapproved by Applegarth and the Executive 

_ of the Amalgamated Society of Carpenters. The London 
Trades Council unhesitatingly took Applegarth's view, 
thereby alienating whole sections of the building trades, 
whose local trade clubs and provincial societies had retained 
much of the spirit of the Builders' Union of 1834. But the 
internal dissension arising from the carpenters' dispute fell 
far short of that brought about by the strike of the Stafford
shire puddlers. It is unnecessary to go into the details of 
this angry struggle against a 10 per cent reduction. The 
conduct of the men in refusing the arbitration offered by 
the Earl of Lichfie1d met with the disapproval of the London 
Trades Council. The. hotter spirits were greatly incensed 
at the Council's moderation. George Potter, in partiCUlar, 
distinguished himseU by addressing excited meetings of the 
men on strike, advising them to stand firm. 

Potter, who figures largely in the newspapers of this 
time; was in fact endeavouring to work up a formidable 
opposition to the policy of the Junta. After the building 
trades disputes of 18Sg--60, in which he had taken a leading 
part, he had started the Beehive, a weekly organ of the Trade 
Union world. HimseU a member of a tiny trade club of 
London carpenters, he was bitterly opposed to Applegarth 
and the Amalgamated Society, and from 1864 onward we 
find him at the head of every outbreak of disaffection. An 
expert in the arts of agitation and of advertisement, Potter 
occasionally cut a remarkable figure, so that the unwary 
reader, not of the Beehive only, but also of the Times, 
might easily believe him to have been the most influenti,J 
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leader of the working-class movement. As a matter of 
fact, he at no time represented any genuine trade organisa
tion, the .. Working Men's Association," of which he was 
president, being an unimportant society of nondescript 
persons. 1Iowever, from 1864 to 1867 we find him calling 
Irequent meetings of delegates of the London trades to 
denounce the Junta, and their instrument, the London Trades 
Council. The minutes of the latter body contain abun
dant evidence of the bitter feelings caused by these attacks, 
and make clear the essential difference between the two 
policies. At a special meeting called to condemn Potter's 
action, Howell, Allan, Coulson, and Applegarth enlarged 
upon the evil consequences of irresponsible agitation in 
trade disputes; and Danter, the outspoken president of 
the Amalgamated Engineers, emphatically declared that 
Potter .. had become the aider and abettor of strikes. He 
thought of nothing else; he followed no other business; 
strikes were his bread-and-cheese; in short, he was a strike
jobber, and he made the Beehive newspaper his instrument 
for pushing his nose into every unfortunate dispute that 
sprang up." 1 

Responsible and cautious leadership of the Trade Union 
Movement was becoming increasingly necessary. The 
growth of the great national Unions, alike in wealth and 
in membership, and the manner in which they subscribed 
in aid of each other's battles, had aroused the active enmity 
of the employers. To counteract the men's renewed 
strength, the employers once more banded themselves 
into powerful associations, and made use of a new weapon. 
The old expedient of the .. document" had, since its failure 
to break down the Amalgamated Engineers' in 1852, and 
to subdue the building operatives in 1859, fallen somewhat 
into discredit. It was now reinforced by the general 
.. lock-out" of all the men in a particular .industry, even 
those who accepted the employer's terms, in order to 
reduce to subjection the recalcitrant employees of one or 

1 Minutes of meeting of London Trades Council. Ma.n:h 1864. 
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two finns only.l The South Yorkshire coal-owners e5pccially 
distinguished themselves during those years by their frequent 
use of the" lock-out." One Yorkshire miner complained 
in 1866 that' he had been II locked out about twenty-four 
months in six years." I During the year 1865 it seemed as 
if the lock-outs were about to become a feature of every 
large industry, the most notable instances being those of 
the Staffordshire ironworkers, to which we have already 
alluded, and the' shipbuilding operatives on the Clyde. In 
both .these cases large sections of the men were willing tQ 
work at the employers' tenns, but were either known to 
belong to a Union or suspected of contributing to the men 
on stJ.jke. But though this practice of "locking out" 
created great excitement among working men, it did not 
achieve the -employers' aim of breaking up the Unions. 
Nothing but absolute suppression by law appeared open to 
those who regarded trade combinations as "a poisonous 
plant" and an " anomalous a.t:lachronism," and who were 
vainly looking to .. the happy period," both for masters and 
men,when the questions, " What is the price of a quarter 
of wheat?" and" What is' the price of a workman's day 
wage? ,i shall be settled on the same principles.-

Nor were the employers the only people who began to 
talk once more of putting down Trade Unions by law. 
The industrial dislocation which the lock-outs, far more than 
the strikes, produced occasioned widespread loss and public 
inconvenience. The quarrels of employer and employed 
came to be vaguely regarded as matters of more than 
private concern. Unfortunately a handle was given to the 
enemies of Trade Unionism by the continuance of outrages. 
committed in the interest of Trade Unions, which began to 
be widely advertised by the press. Isolated cases of violence 

1 It must not be supposed that the lock-out was a new invention. 
Place describes its use by the master breeches-makers at the end of the 
last century: Life of FraMs Place. by Prdessor Graham Wallaa (1918). 

I Report of COfl/w.nce of T,ade Delegates at Sheffield (June 1i;6C). p. 22 . 

• .. An· Ironmaster's VIew of Strikes," by W. R. Hoprer. Fen/fllgh'ly 
Re"iew (August I, 1865). 
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and intimioation, restricted, as we shall hereafter see, to 
c(,rtain trades and localities, were magnified by press 
rumours into a systematic attempt on the part of the 
Trade Unions generally to obtain their ends by deliberate 
physical violence. In the general fear and disapproval the 
public failed to discriminate between the petty trade clubs 
of Sheffield and such great associations as the Am,llgamated 
Engineers and Carpenters. The commercial objection to 
industrial disputes became confused with the feeling of 
abhorrence created by the idea of vast combinations of 
men sticking at neither violence nor murd,~r to achieve 
their ends. The II terrorism of Trade Unions" became a 
nightmare. .. On one side," says a writer who represents 
the public feeling of the time, .. is arrayc;d the great mass 
of the talent, knowledge, virtue, and wealth of tllC country, 
and, on the other, a number of unscrupulous men, leading 
a half-idle life, and fceding on the contributions of their 
dupes, and on a tax levied on such of the intelligent artisans 
as are forced into their ranks, but who would be only too 
happy to throw off their thraldom and join the supporters 
of law and justice, did these but offer them adequate 
protection." 1 

The Trade Unions world seems to have been quite 
unconscious -of the gathering storm. In June 1866 I38 
delegates, representing all the great Unions, and a total 
membership of about 200,000, met at Shetfield to devise 
sonw defence against the constant use of the lock-out. The 
student llf tIll' proceedings of this conference will contrast 
with wonder the actual conduct of the Trade Union leaders 
with the denullciations to which these" few unscrupUlous 
men" were at this time exposed. Nothing could be more 
worthy, even from the middle-class point of view, than th,~ 
discussions of these representative workmen, who denounced 

1 .. )IcaslIr,'s f"r PUlling an End to the Abuses of Trades Unions," 
by Frederic Hill, I I,UTister-at-Law: Paper in Sessional Proceedings of 
the National Ass<xiation for the Promotion of Social Science, 1567-68, 
p, ~4, Th<, pnpular middle-ct,ss sentiment i, retlock,1 in Charles Reade's 
I1l)\'d. Fill l·ouY'Jofl/in Jus1 1j,tct' (tS;l). 

K 
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with equal energy the readiI1ess with which their impetuous' 
followers came out on strike and the arhitrary lock-out (Jf 

the masters, and whose resolutions express their desire for 
the establishment of Councils of Conciliation and the general 
resort to arbitration In industrlitl disputes.' Meanwhile. in 
order to meet the great federations of employers, tiwy 
formed .. The United Kingdom Alliance of Organisf'J 
Tradeo:," to support the members of any trade who should 
find themselves "locked out" by their employers.' Un
fortunately the conference utterly failed to decide what 
constituted a "lock-out," as distinguished from a strike; 
and the II Judicial Council" of the Alliance, con~isting of 
one delegate from each of the nine districts into which the 
kingdom was divided, found itself continually at issue with 
its constituents as to the disputes to be supported. Thi,; 
friction co-operated with the increasing depression of trade 
in causing the caIls for funds to be very unwillingly responoed 
to; and the Executive Committee, sitting ~t Sheifwld, had 
seldom any cash at its command. The Alliance lingered on 
until about the end of 1870, when the defection of its la<;t 
important Unions brought it al?solutely to an end.' In 

1 See. for instance, the speech of George Newton, the secretary of the 
Glasgow Trades Committee: .. A great many strikes, and pe-rhaps I<JCk· 
outs. too. have arisen from a ltubborn refusal on the part of both side. 
to look the question honestly and fairly in the face ..•. Let us examine 
ourselves and see if there be any wicked way in UI that contributes to 
this unsatisfactory state of things, and if we discover that we are not 
blameless. then we ought, first of a11, to set our own house in order. . .. 
Then let us examine the opposite aide of the camp and lee bow th .. y 
stand, and if we find that they have not done all that they ought to have 
done with a view to prevent these serious evilI. let WI undisguL'Sedly and 
in plain language point out where we consider they have erred, and hy 
increasing public opinion in a healthy way against tyranny-some pe<Jple 
call it, but perhaps a 1Il11der word would be better-against the unwise 
policy used, it will do much to repress it in future" (COfIjerena Rep(il'/. 
Sheffield. 1866). 

S Rules adopted at Manchester Conference, 1867 (Sheffield, 1867, 
12 PP.). 
- a The Alliance was always administered by an executive elected by 
the Sheffield trades, the leading men amongst which bad been a.;t,,·e in 
its formation. The veteran secretary of the Trpographical Socil"l.y. 
William Dronfield, was the first general secretary. Among the tra<l ... 
represented were the South Yorkshire and Nottingham MiDer5. the AmaJ· 
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1866, however, the Alliance was young and hopeful. It 
received its first blow in October of this year, whcn it and 
the Trade Union Conference were forgotten in the sensa
tion produced by the explosion of a can of gunpowder in a 
workman's house in New Hereford Street, Sheffield. 

This outrage was only one of a class of crimes for 
which Sheffield was already notorious. But in the state 
of public irritation against Trade Unionism, which had 
been growing during the past few years of lock-outs and 
strikes, the news served to precipitate events. On all sides 
there arose a cry for a searching investigation into Trade 
Unionism. The Trade Unions themselves joined in the 
demand. As no clue to the perpetrators of the last crime 
could be discovered by the local police, the leaders of the 
Sheffield trade clubs united with the Town Council and the 
local Employers' Association in pressing for a Government 
inquiry. The London Trades Council and the Executive 
of the Amalgamated Engineers sent a joint deputation to 
Sheffield to investigate the case. The deputation discovered 
no more than the local police had done about the perpe
trators of the crime, and therefore innocently reported that 
there was no evidence of Trade Union complicity; but 
thcy accompanied this report by a stron& condemnation of 
.. the abomiliable practice of rattening, which is calculated 

gamatecl Tailors, Boilermakers, Cotton-spinners, Scottish Associated 
Carpenters, Yorkshire Glass-bottle Makers, North of England Iron
workers, and the trades of WolverhamptoD. The minute books from 
1867 to 1870, and its printed Mon/hly S/ale,"~nl, show that the Alliance 
at lirst supported the men in numerous lock-outs, especially among the 
tailors, millers, and ironworkers, but that there were constant complaints 
of llllpaid levies. Dronficld informed us that the Judicial CommiUee and 
the Executive experienced. great difficulties from the absence of any 
control over the constituent Unions, and the impossibility of accurately 
defining a lock-out. The /irst conference of the Alliance was held at 
r-lallchcster from the 1st to the 4th of January 1867, when lifty-three 
tr;"les had been enrolleJ, numbering 59,750 me,mbers. The" Rules" 
aJopted at this conference contain an" interesting address by Dronheld 
upon the principles and. objects of the federation. The next conference 
was at Preston in September 1867, when the membership had fallen to 
2.\,,:;0, in forty-seven trades, the Boilermakers, among others, formally 
wit h,lrawing (M ilm/es oj COlljtl<'lIf8 al P,eslon, She,T.elJ,.l 867, 16 pp.). 
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to demoralise those who are concerned in it, and to bring 
disgrace on all trade combinations." 1 Public meetings of 
Trade Unionists were held throughout the country, at 
which the leaders expressed their indignation both at the 
outrage itself and at the common assumption that it was a 
'usual and necessary incident of Trade Unioni!;m. TIlc"e 
meetings invariably concluded with a demand on behalf of 
the Trade Unionists to be allowed an opportunity of refuting 
the accusations of the enemies of the movement. Hobert 
Applegarth ~w the Home Secretary on the subject, and 
suggested a Commission of Inquiry. The appointment of 
a Royal Commission of Inquiry was officially announced in 
the Queen's Speech of February 1867_ That the Govern
ment meant business was proved by the prompt intro
duction of a Bill empowering the Commission to pursue its 
investigations by exceptional means. The inquiry was to 
extend to all outrages during the past ten years, whether 
in Sheffield or elsewhere. Not only were accomplices in 
criminal acts promised an indemnity. provide_d that they 

1 The town of Sh~ffield had long b<"<!n noted for the custom of "ratten· 
ing," that is, the temporary abstraction of the wheelbands or tools of a 
workman who~e subscription to his dub Wall in arrear. This had bf-come 
the reCognised method of enforcing, not merely the payment of contribu· 

. tions, but also compliance with the trade regulations of the club. The 
lawless summary jurisdiction thus usurped by the Sheffa:ld clubs eaRily 
passed into more serious acts of lynch law if mere rattening proved in· 
effectual. Recalcitrant workmen were'terrori;ed by expl()!\ions of cans 
of gunpowder in the troughs of their grinding whee!!., or thrown dOWD 
their chimneys; and in some ca5eIJ these explosion. cAused seriou, injury. 
The various Grinders' Unions (saw, file, sickle, fork, and f"nder) enjoyed 
an unhappy notoriety for outrages of this nature, which had, from time 
to time, aroused the spa.modic indignation (,1 the local pres.., notably in 
1843-4. An attempt, in IRot, to blow up a small warehouse in Acorn 
Street provoked a special outburst of public disapproval; and th~ 
miuutes of the London Trades Council record that already on this occasion 
the Council publicly expressed its abhorrence of such criminal violenl'e. 
After this date there was for three or four yean a diminution in the 
number of serious a<;iS of violence committed; but the years 1865-6 saw 
a renewal of the e"IT practices, especially in connection with the Saw· 
Grinders' Union. The explosion in New Hereford Street in Oete,ber 
1866 was afterwards proved to have been instigated by thi. {'nion in 
order to terrorise a certain Thomas Fernehough, who had twice d ...... rtuJ 
the society, and was at the time working for a firm again<t wbom the 
saw-handle makers, as well as the saw,grind(>rs. had ~tru,_k. 
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gave evidence, but the same privilege was extend{ld to the 
acttlal perpetrators of the crimes. The investigation, more
over, was not restricted to the supposed criminal practices 
of pa.rticular trade clubs, but was to embrace the whole 
subj(·ct of Trade Unionism and its effects. . 

The Trade Union mcvemcnt thus found itself for the 
third time at the bar of a Parliamentary i~quiry at a moment 
when public opinion, as well as the enmity of employers, 
had been strongly excited against it. At the very height 
of this crisis, which had been brought about by the violence 
of some of the old-fashioned Unions, the new Amalgamated 
Societies themselves received a serious check from a decision 
of -the Court of Queen's Bench. 

The formation of the Amalgamated Society of Engineers, 
with its large accumulated funds, had renewed the anxiety 
of the Trade Union officials as to the extent to which a 
trade society enjoyed the protection of the !J.w. Although 
the Act of 1825 had made trade societies, as such, no longer 
unlawful, nothing had been done to give them a'fly legal 
status, or to enable them to take proceedings as corporate 
entities. But in 1855 a .~ Metropolitan Trades Committee" 
succeeded in getting a clause intended to relate to Trade 
Unions inserted in the Friendly Societies Act of that year .. 
By the 44th section of this Act it was provided that a 
society established for any purpose not illegal might, by 
depositing its rules with the Registrar of Friendly Societie~, 
enjoy the privilege of having disputes among its own mem
bers summarily dealt with by the magistrates. Under this 
provision several of the larger societies had deposited their 
rules, believing, with the concurrence of the Registrar, that 
this secured to them the power to proceed summarily 
against any member who should, in his capacity of secretary 
or treasurer, detain or make away ",ith the society's funds. 1 

So thoroughly has the legality of their position been accepted 

1 Among other socidi('s, the Anulgamated Ellgineers and Carrenters 
ancl the national Unions of Boilermakers and lronloumkrs appear to have 
dl'l,u,;itcd their rules. 



The] unta and tici, Allies 

by all concerned, that on the e!tablishment by Gladstone 
of the Post Office Savings Banks in 1861, he had. at the 
request of the Trade Union leadrrs. expressly conceded to 
the Unions, equally with the Friendly Societies, the privilege 

.of making use of the new banks. 
This feeling of security was, in 1867, completely shattered. 

The Boilermakers' Society had occasion to proceed against 
the treasurer of their Bradford branch for wrongfully with
holding the sum of £24; but the magistrates, to the general 
surprise of all concerned. held that the society could not 
proceed under" the Friendly Societies Act, bein~. as a Trade 
Union, outside the scope of that measure. The case was 
thereupon carried to the Court of Queen's Bench, where 
four judges, headed by the Lord Chief Justice, confirmed 
the decision, giving the additional reason that the ohjects 
of the Union, if not, si\lce 1825, actually criminal, were yet 
so far in restraint of trade as to render the society an illegal 
association. Thus the officers of the great national Trade 
Unions found their societies deprived of the legal statu!> 
which they imagined they had acquired, and saw tllcm
selves once more destitute of any legal protection for their 
accumulated funds. 

The grounds of the decision went a great deal further 
than the decision itself. As was pointed out. to the work
men by Frederic Harrison, If the judgement lays down not 
merely that certain societies have failed to bring themsdves 
within the letter of a certain Act, but that Trade Unions, 
of whatever sort, are in their nature contrary to pur-lie 
policy, and that their object in itself will viti:lte every 
association and every transaction into which it enters. . .. 
In a word, Unionism becomes (if not according to the 
suggestion of the learned judgc---<riminal) at any rate 
something like betting and gambling, public nuisances and 
immoral considerations--things condemned and SUPp(csscd 
by the law."l 

Tra~e Unionism was now at bay, aS53.iled on both "id(;s. 
I Beehive, January 26, 1867. 
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It was easy to foresee that the employers and their allies 
would make a determined attempt to use the· Royal tom
mission and the Sheffield outrages to suppress Trade 
Unionism by the criminal law. On the other hand, the 
hard-earned accumulations of the larger societies, by this 
time amounting to an aggregate of over a quarter of a million 
sterling, were at the mercy of their whole army of branch 
secretaries and treasurers, anyone of whom might embezzle 
the funds with impunity. 
I The crisis was too serious to be dealt with by the 
excited delegate meetings of the London Trades Council. 
For over four years we hear of only occasional and purely 
fonnal meetings of this body. Immediately on the puLli
cation of the decision of the judges in January 1867 
Applegarth convened what was called a .. Conference of 
Amalgamated Trades," but what consisted in reality of 
weekly private meetings of the five leaders and a few other 
friends. From 1867 to 1871 this .. conference" acted as 
the effective cabinet of the Trade Union Movement. Its 
private minute-book, kept by Applegarth, reveals to the 
student the whole political life of the Trade Union world. 

The first action of the Junta was to call to their councils 
those middle-class allies upon whose assistance and advice 
they had learned to rely. We have already noticed the 
adhesion of the II Christian Socialists" to the Amalgamated 
Engineers in 1852, and the intervention of the Positivists in 
the Building Trades disputes of 1859-61. Frederic Harrison 
amI E. S. Beesly were now rendering specially valuable 
services as the apok)gists for Trade Unionism in the public 
pre~s. II Torn Hughes" was in Parliament, almost the only 
spokp,;man of the men's whole claim. Henry Crompton 
\\'a,; bringing his acute judgement and his detailed experience 
of the actual working of the law to bear upon the dangers 
which beset the Unions in the Courts of Justice. Apple
garth's minutes show how frequently all four were ready to 
spend hours in private conference at the Engineers' office 
in Stamford Street, and how unreservedly they, in this 
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mission and the Sheffield outrages to suppress Trade 
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hard-earned accumulations of the larger societies, by this 
time amounting to an aggregate of over a quarter of a million 
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crISIS, plac~d their professional skill at the disp()~al of the 
Trade Union leaders. It would be diffIcult to ('xagg(·rat.e 
the zeal and .patient devotion of these friends uf Trade 
Unionism, or the service which they rendercd to the ca\l~e 
in its hour of triaLl 

. It is obvious from the private transactions of the con
ference that the main object of the Junta was to gain inr 
Trade Unionism that legal !fta.tus which was necessary alike 
to the security of the funds and to the recobOition of thc 
Trade Union orga$ation as a constituent part of thc State. 
But the first thing to be done was to defeat the employers 
in their endeavour to use the Royal Commission as an 
instrument for suppressing Trade Unionism by direct penal 
enactment. The Junta had therefore not only to dis~ociatc 
themselves from the ignorant turbulence of the old-fashioned 
Unions, but also to prove that the bulk of their own members 
were enlightened and respectable. It was, moreover, of the 
utmost importance to persuade the public that the Junta 
and their friends, not the strike-jobbers or the outrage
mongers, were the authorised and typical representatives of 
the Trade Union Movement. All this it was neccs~ary to 
bring out in the inquiry by the Royal Commission before 
which Trade Unionism was presently to stand on its defence. 
The composition of the Commission was accordingly a matter 
of the greatest concern for the Junta. The Government 
had resolved to select, as Commissioners, not representa
tives of each view, but persons presumably impartial, with 
Sir William ErIe, who had lately retired from the Lord 
Chief Justiceship of the Common Pleas, as their chairman. 
In this arrangement representatives of the employers were 
to be excluded; and the appointment of working men was 
not dreamed of. The Commission· was to be made up 

1 Along with these. in helping and advising the Trade lioiollJl at t1.i.s 
time, were Vemon Lu,hington, Godfrey Lushington (afterwards }>r:r· 
manent Under-Secretary of State for the Home Department), J. M . 

... Ludlow (afterwards Registrar of Friendly SO('ietiesi, Neate (f<Jrnwrly 
Professor of Political Economy and then 1II.P. for Oxford). Sir T. I ,,"'ell 
Buxton, M.P., and A. J. lIIundella. 
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chidly from the ranks of high officials, with four members 
frum the two Houses of Parli:tment, and the chairman of 
a great industrial undertaking. The active part which 
Thomas Hughes had taken in the debates secured him a 
seat on the Commission, though he felt that single-handed 
lie could do little for hi~ friends. All possible pressure 
was accordingly brought to bear on the Government with 
a view to the appointment of a Trade Unionist member; 
but the idea of a working-man Royal Commissioner was 
inconsistent with official traditions. The utmost that could 
be obtained was that the workmen 'and the employers 
should each suggest a special representative to be added. 
For the workmen a wise and extremely fortunate choice 
was made in the person of Frederic Harrison, the Junta 
obtaining also permission for representative Trade Unionists 
to be present during the examination of the witnesses. l 

The actual conduct of the Trade Unionist case was under
taken by Harrison and Hughes. in consultation with Apple
garth, whom the Junta deputed to attend the sittings on 
their behalf. The ground of defence was chosen with con
siderable shrewdness. The policy of the Junta and their 
allies was to focus the attention of the Commissioners upon 
the great trade friendly societies in contradistinction to the 
innumerable little local trade dubs of the old type. The 
cviuence of Applegarth, who was the first witness examined. 
(lid much to dispel the grosser prejUdices against the Unions. 
The General Secretary of the Amalgamated Society of 
Carpenters was able to show that his society, then standing 
third in financial magnitude in the Trade Union world, far 

1 The J lIllta did not. however. confine its efforts to action before the 
Commission. One of the taunt!! constantly thrown by the press at the 
Tra,le Union, leaders was that they did not themsel\'('s know what they 
wanted. Partl~' as a reply to this. but also as a manifesto to cons0lidate 
th" Unionist fOTrt's. in the autumn of 1867 a Bill was prepared by Henr), 
Crompton ami I.lid before the Junta, and after con,iuerable di3cu",i()n 
adopted by them and by a delegate meeting of Trodes held at the Hell 
Inn. It was illt-rodured into the I h'use of Commons early in the follow
ing S('SSillll, alill serv('l] as basis of the Trade Union dem+and at some of 
the cI<'ctiolls in I.~"S. 1,,)ta!>ly that of Sheffield when A. J. MundelJa first 
was candidate-. 

K2 
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from fomenting strikes, was mainly occupied in the work 
of an insurance company. 'He was in a position to lay 
effective stress on the total absence of secreCy or coercion 
in its proceedings. He tlisclaimed, on behalf of its mem
bers, all objection to machinery, foreign imports, piecework, 
overtime, or the free employment ot apprentices. Th~ 
fundamental position upon which he entrenched his TraJe 
Unionism was the maintenance, at all hazards, of the 
Standard Rate of Wages and the Standard Hours of Labour, 
to be secured by the accumulation of such a fund as would 
enable every member of the Union effectually to set a reserve
price on his labour. William Allan, who came up on the 
third day, followed Applegarth's lead, though with some 
reservations; and the evidence of these two officers of what 
were primarily national friendly societies made a marked 
impression on the Commission. 

The employers were not as well served as the men. It 
is true that they succeeded, in spite of Applegarth's dis
claimers, in persuading the Commission that some of the 
most powerful Unions strenuously objected to piecework 
and sub-contract in any form whatsoever, and in some 
instances even to machinery. In other cases it was proved 
that attempts were made to enforce a rigid limitation of 
apprentices. Owing to the. energy of the Central Associa
tion of Master Builders, the restrictive policy of the older 
Unions in the building trades was brought well to the 
front; and this fact accounts, even to-day, for most of. the 
current impression of Trade Unionism among the middle 
and upper classes. But the employers did not discriminate 
in their attack. Alinost with one accord they objected to 
the whole principle of Tx:ade Unionism. They reiterai<'d 
with a curious impenetrability the old argument vf the 
.. individual bargain," and protested against any kind of 
mdustrial organisation on the part of their employees. All 
attempts by the men to claim collectively any share in 
regulating the conditions of labour were denounced as .. un
warrantable encroachments on their rights as employers." 
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nle number of apprentices, like indeed the whole administra
tion of industry, was claimed as of private concern, the 
settlement of which .. exclusively belongs to the employer 
himself; a matter in which no other party, much less the 
operatives, have got anything to do." And they objected 
even more to the centrally administered national society 
with extensive reserve funds than to the isolated local clubs 
whose spasmodic outbursts they could afford to disregard. 
But the confusion between the small local bodies with 
their narrow policy of outrage and violence, and the amalga
mated societies with their far-reaching power and accumu
lated wealth, effective as it had been in alarming the public, 
proved disastrous to the employers when their case was sub
jected to the acute cross-examination of Frederic Harrison. 
The masters, by directing their attack mainly on the great 
Amalgamated Societies and the newly-formed local Trades 
Councils, played, in fact, directly into the hands of the 
Junta. It was easy for Allan and Applegarth to show 
that the influence of central Executive Councils and the 
formation of a public opinion among trade societies tended 
to restrain the more aggressive action of men embittered by 
a local quarrel. The combination of friendly benefits with 
trade objects was destined to be hotly attacked twenty 
years later by the more ardent spirits in the Trade Union 
world, as leading to inertia and supineness in respect of 
wages, hours, and conditions of labour. The evidence 
adduced in 1867-8, read in the light of later events, reveals 
that this tendency had already begun; and it was im
possible for the Commissioners to resist the conclusion that 
they had, in the Amalgamated Engineers and Carpenters, 
types of a far less aggressive Trade Unionism than such 
survivals as the purely trade societies of the brickmakers 
or the Sheffield industries. 

Foiled in this attempt the employers fell back upon an 
indictment of the Amalgamated Unions considered as 
friendly societies. The leading actuaries were called to 
prove that neither the Amalgamated Engineers nor the 
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Amalgamated Carpenters could possibly meet their accumu
lating liabilities, and that these must, in a few years, in
evitably bring both societies to bankruptcy. The whole of 
this evidence is a striking instance of the untrustworthiness 
of expert witnesses off their own ground. Neither Finlaison 
nor Tucker, who were called as actuaries on behaU of the 
employers, ever realised that a Trade Union, unlike a 
Friendly Society, possesses and constantly exercises an un
limited power to raise funds by special levies, or by in
creased contributions, whenever it may seem good to the 
majority of the members. But even had the actuarial in
dictment been completely. warranted, it was a mistake in 
tactics on the part of the employers. The Commissioners 

-found themselves shunted into an inquiry, not into the 
results of Trade Unionism upon the common weal, but into 
the arithmetical soundness of the financial arrangements 
which particular groups of workmen - cho"-C to make among 
themselves. 

Meanwhile the primary business of the Commission, the 
investigation into the Sheffield outrages, had been remitted 
to special" examiners," whose local inquiry attractt:d far 
less attention than the proceedings of the main body. At 
first the investigation elicited little that was new; but in 
June 1867 the country was startled by dramatic confessions 
on the part of Broadhead and other members of the grinders' 
trade clubs, unravelling a series of savage crimes instigated 
by them, and paid for out of Oub funds. For a short time 
it looked as if all the vague accusations hurled at Trade 
Unionism at large were about to be justified; but the 
examiners reported that four-fifths of the societit5 even of 
the Sheffield trades were free from outrages, and that these 
had been most prevalent from 1839 to 1861, and had since 
declined. The only other place in which the Commi~sioners 
thought it necessary to make inquiry into outrages wac; 
Manchester, where the Brickmakers' Vnion had committed 
many crimes, but where no complicity on the part of ()thu 
trades was sho\\n. It was made evident to all candid 
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students that these criminal acts were not chargeable to 
Trade Unionism as a whole. They represented; in fact, 
the survival among such rough and isolated trades as the 
brickmakers and grinders of the barbarous usages of a 
time when working men felt themselves outside the law. 
and oppressed by tyranny.l 

The success with which the case of the Trade Unionists 
had been presented to the Commission was reflected in a 
changed attit-ude on the part of the governing class, a change 
expressly attributed to the" greater knowledge and wider 
experience" of TracJ.e Unions which had been gained through 
the Royal Commission. .. True statesmanship," declared 
the Times, .. will seek neither to augment nor to reduce 
their influence, but, accepting it as a fact, will give it free 
scope for legitimate development." 2 Thus the official 
report of the Commission, from which the enemies of 
Trade Unionism had hoped so much, contained no recom
mendation which would have made the position of any 
single Union worse than it was before. An inconclusive 
and somewhat inconsistent document, it argued that trade 
combination could be of no real economic advantage to the 
workman, but nevertheless recommended the legalisation of 
the Unions under certain conditions. Whereas the Act 
of 18.25 had excepted from the common illegality only 
combinations in respect of wages or hours of labour, the 

1 The Broadhead disclosures created a great stir, and Professor Beesly, 
who had ventured to point out" that a trMles union murder was neither 
bett('r nor worse than any other murder." was denounced as an apologist 
for crime, and nearly lust his professorship at University College, London. 
fur his sturdy defence of the principle of Trade Unionism. See his 
pamphlet, Th_ Slieffieid Vu/r,'ges and Ih8 Jllujing al Exeter Hall, 1867. 
IU pp.; and that by Richard Congreve, IIlr. Bro<ld)uad and Ilia Anonymous 
Pr,ss, 1867. 16 pp. 

• Timn leader. July 8, 1869. The occasion was the epoch-marking 
speech of lIle. (afterwanls Lord) Brassey, in which. speaking as the son 
of a great contractor, he declared himself on the side of the Trade Unions, 
and asserted that, by cXNcising a beneticial inJiuence on the character of 
the workmen, they tended to lower father than to raise the cost of labour 
(HallSanl's Parliamentary Debates, July 7,18(9). The speech waS after
wJ.rds republished, with some additions, under the tiUe of Trad. Unions 
and thl Cost of Labour. by T. Drassey. 1870,64 pp. 



270 The Junta and thei, Allies 

Commissioners recommended that no combination should 
henceforth be liable to prost'cution for restraint of trade. 
except those formed" to do acts which involved breach of 
contract," and to refuse to work with any particular person. 
But the privilege of registration, carrying with it the power 
to obtain legal protection for the society's funds, was to be 

. conferred only on Unions whose rules were free from certain 
restrictive clauses. such as the limitation of apprenticcs or 
of the use of machinery, and the prohibition of piecework 
and sub-contract. The employers' influence on tho Com
mission was further shown in a special refusal of the privilege 
of registration to societies whose rules authorised the support 
of the disputes of other trades. 

So far the result of the Commission was purely negative. 
No hostile legislation was even suggested. On the other 
hand, it was obvious that no Trade Union would accept 
.. legalisation .. on the proposed conditions. But Harrison 
and Hughes had not restricted themselves to casting out 
all dangerous proposals from the majority report. Their 
minority report, which was signed also by the Earl of 
Lkhfield, exposed in terse paragraphs the futility of the 
suggestions made by the majority, and laid down in general 
terms the principles upon which all future legislation should 
proceed. It advocated the removal of all special legislation 
relating to labour contracts, on the principle. first, that no 
act should be illegal if committed by a workman unless it 
was equally illegal if committed by any other person; and 
secondly, that no act by a combination of men should be 
regarded as criminal if it would not have been criminal in 
a single person. To this was appended a detailed state-

_ ment. drafted by Frederic Harrison. in which the character 
and objects of Trade Unionism. as revealed in the voluminous 
evidence taken by the Commission. were explained and de
fended with consummate skill. \\11at was perhaps of even 
greater service to the Trade Union world was a prccbe and 
detailed exposition of the various amendments required to 
bring the law into accordance with the general principles 
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referred to. We have here a striking instance of the advan
tage to a Labour Movement of expert professional advice. 
The Junta had been demanding the complete legali~ation of 
their Unions in the same manner as ordinary Friendly 
Societies. They had failed to realise that such a legalisation 
would have exposed the Amalgamated Society of Engineers 
to be sued by one of its members who might be excluded 
for" blacklegging," or otherwise working contrary to the 
interests of the trade. The whole efficacy, from a Trade 
Union point of view, of the amalgamation of trade and 
friendly benefits would have been destroyed. The bare 
legalisation would have brought the Trades Unions under the 
general law, and subjected them to constant and harassing 
interference by Courts of Justice. They had grown up 
in Jespite of the law and the hwyers; which as regards 
the spirit of tIte one and tlle prejudices of the other were, 
and still are, alien and hostile to the purposes and collective 
action of the Trades Societies. The danger of any member 
having power to take legal proceedings, to worry them by 
litigation and cripple them by legal expenses, or to bring a 
society within the scope of the insolvency and bankruptcy 
law, became very apparent. The Junta easily realised, when 
their advisers explained the position, that mere legalisation 
would place' the most formidable weapon in the hands of 
unscrupulous employers. To avoid this difficulty Harrison 
proposed the ingenious plan of bringing the Trade Union 
under the Friendly Societies Acts, so far as regards the 
protection of its funds against theft or fraud, whilst re
taining to the full the exceptional legal privilege of being 
incapable of being sued or otherwise proceeded against as a 
corporate entity. Had a Trade Union oRidal been selected 
as the sole representative of the Unions on the Commission, 
such detailed and ingenious amendments of the law would 
110t have been devised and made part of an authoritative 
oflicial rcpod. The complete charter of Trade Union liberty, 
whidl Harri:;on and his friends had elaborated, became for 
seven years the political programme of the Trade Unionists. 
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And it is a part of the curious irony of Englbh party politics 
that whilst the fonnation of thili programme, and the 
agitatiop by which it was pressed on successive Parliaments, 
were both of them exclusively the work of a group of Radicals 
it was, as we shall see, a Conservative Cabinet which eventu
ally passed it into law.1 

The effective though infonnal leadership of the move
ment which the Junta had assumed during the sittings of 
the Royal Commission had not gone entirely unquestioned. 
Those who are interested in the cross--currents of personal 
intrigues and jealousies which detract from the force of 
popular movements can read in the pages of the Beehive 
full ac.counts of the machinationt of George Potter. The 
Beehive summoned a Trade Union Conference at St. Martin's 
Hall in March 1867, which was attended by over one 
hundred delegates ftom provincial societies, Trades Counyils, 
and the minor London clubs.- The Junta, perhaps rather 
unwisely, refused to have anything to do with. a l1l;eting 
held under Potter's auspices. But many of their provincial 
allies came up without any suspicion of the sectional char
acter of the conference, and found themselves in the 
anomalous position of countenancing what was really an 
attempt to seduce the London Trades from their allegiance 

I The Shcllield Outrages and the Royal Commission produced a LHge 
crop of literature, most of which is of little value. The CommiSSIOn 
itself presented no fewer than eleven reports. with voluminous evidence 
and appendices. The Examiners appointed to investigate the outrag"s 
at Sheffield and Manchester presented separate reports. which were laid 
before Parliament. The mass of detailed information about strikes and 
other proceedings of Trade Societiea contained in these reports has been 
the main source of all subsequent writings on the subject. TM Trade 
Union. of England. by the Comte de Paris. 1869. 246 pp .• and Tlu Trade 
Unions. by Robert Somers (Edinburgh, 1876. 232 pp.), are. for instance, 
little better than summaries. the former frieudly. the latter unfriendly. 
of the evidence before the Commission. The chapters relating to Trade 
Unionism in W. T. Thornton's work Oil LabQU,. 1870. whklt mad" 110 

permanent an impression on the economic world. are entirely baM-r! upon 
the same testimorry. Among other publications may be mentioned T,ade, 
Ullions Defended. by W. R. Callender (Manchester. 1370. 16 pp.); an,j 
Measu,es for Pulling /111 End /0 /Iu Abuses Of T,ades UnIons, by :hederic 
Hill. 1868, 16 pp . 

• Rep.rl of Ih' T,adu Conle,e".;" 18b7, 32 pp. 
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to the Junta and the London Trades Council. The Confer
ence sat for four days, and made, owing to Potter's energy, no 
little stir. A committee was appointed to conduct the Trade 
Union case before the Commission, and Conolly, the President 
of the Operative Stonemasons, was deputed to atte~d the 
sittings. But although special prominence was gi~ by 
the Beehive to all the proceedings of this committee, we 
have failed to discover with what it actually concerned itself. 
An indiscreet speech by Conolly quickly led to his exclusion 
from the sittings of the Commission; and the management 
of the Trade Union case remained in the hands of Applegarth 
and the Junta. 

Apart, however, from jealousy and personal intrigue, 
there was some genuine opposition to the policy of the Junta. 
The great mass of Trade Unionists were not yet converted 
to the necessity of obtaining for their societies a recognised 
legal status. There were even many experienced officials, 
especially in the provincial organisations of the older type, 
who deprecated the action that was being taken by the 
London leaders, on the express ground that they objected 
to legalisation. .. The less working men have to do with 
the law in any shape the better," was the constant note of 
the old Unionists. This view found abundant expression 
at the Congresses convened in 1868 by the Manchester 
Trades Council, and in 1869 by that of Birmingham. But 
in spite of the absence of the Junta from the Manchester 
Congress, their friend, John Kane, of the North of England 
Ironworkers' Association, succeeded in inducing the dele
gates to pass a resolution expressing full confidence in the 
policy and action of the Conference of Amalgamated Trades.1 

And at the Congress of 1869, Odger and Howell, as repre
sentatives of the Junta, managed to get adopted a series 
of resolutions embodying Frederic Harrison's proposals.s 

Meanwhile a change had come over the political situa
tion. At the outset of the crisis Frederic Harrison had 
urged upon the Trade Union world the necessity of turning 

1 Bee""}e. June 13, 1808. • Ibid .• August ~8. 186<}. 
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to the polling booth for redress. .. Nothing," he wrill':; in 
January, I867, .. will force the governing da,;scs to rc-
cogllise [the workmen'S] claims and judge them f.tirly, until 
they find them wresting into their own hands real puliti,~al 
power. Unionists who, till now, have been content with 
their Unions, and have shrunk from political action, may 
see the pass to which this abstinence from political move
ments has brought them." 1 Within a few months of this 
advice the Reform Bill of I867 had enfranchised the work
ing man in the boroughs. The Trade Union leaders were not 
slow to use the advantage thus given to them. The Junta,. 
under the cenvenient cloak of the Conference of Amalra
mated Trades, issued, in July, I868, a circular urging upon 
Trade Unionists the importance of registering their name" 
as electors, and of pressing on every candidate the questi'ln 
in which they were primarily interested. The Tra,k; 
Councils throughout the country followed suit; and we 
find the Junta's'electoral tactics adopted even by socidil:<-; 
which were traditionally opposed to all political action. 
The Central Committee of the Stonemasons, for in<;tancc, 
strongly urged their members to vote at the cn,;uin~ 

election only for candidates who would support Trade 
Union demands. 2 

By the lx-ginning of I86«) Frederic Harrison had drafted 
a comprehensive Bill, embodying all the legislative pro
posals of his minority report. This was introduced by 
Mundella and Hughes, and although its provi;;ions were 
received \\ith denunciations by the employers,' it gained 
some support among the newly elected members, and was 
strongly backed up outside the House. The Liberal Govern
ment of that day, and nearly all the members of the House 
of Commons, were still covertly hostile to the vcry principles 

1 Buh;,-,. January 26. 18('7' 
I For/nigh/I)' Circular. Jun .. IS&~ . 
• See. for in"tance. So ... ,. opillion. (In T,,,de (''';011. IOHd the l"i/ of 

rSby. by Edmund Potter. !It.P .• 1869. 45 pp.; also the (lb",,' II;"". upo .. 
the La,. 0/ Combinations and Trades lin;"" ...... d up"" lhe Tr .. de> (;1110'" 
Bill, by a Barrister, 1869. 64 pp. 
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of Trade Unionism, and every attempt was made to burke 
the measure.1 But the Junta were determined to make felt 
their new political power. From every pait of the country 
pressure was put upon members of Parliament. A great 
demonstration of workmen was ht;ld at Exeter Hall, at 
which Mundella and Hughes declared their intention of 
forcing the House and the Ministry to vote upon the hated 
measure. Finding evasion no longer possible, the Govern
ment abandoned its attitude of hostility and agreed to a 
formal second reading, upon the understanding that the 
Cabinet would next year bring in a Bill of its own. A 
provisional measure giving temporary protection to Trade 
Union funds was accordingly hurried through Parliament 
at the end of the session pending the introduction of a 
complete Bill.z The Junta had gained the first victory of 
their political campaign. 

1 In his Lellers 10 tI •• Wo,king Classes, 1870, Professor Beesly gives a 
graphic account of the shuflling of the Government, and advises political 
action. The annual report of the General Union of House Painters (the 
.. Manchester Alliance ") for 1871 shows how eagerly the advice was 
receind: .. Away with the cry of no politics in our Unions; this foolish 
nf'utrality has left us without power or influence." See also, for the 
whole episode, Rohe,1 Applel:u,th, by A. W. Humphrey, 1912, pp. 138-170; 
Lllbou, Lrgisla/ion, Labour Movements and Labour Leaders, by G. Howell, 
1902, Pl" 156-171 . 

a 32 and ,H Vic. C. 61 (1869). This provisional measure was bitterly 
opposed ill the HOllse of Lords by Earl Cairns, who argued that its lIni
versal protection of the funds of all Unions alike, Without requiring the 
abandonment of their objectionable rules, was in direct opposition to the 
Ill"jority report of the Royal Commission. No such surrender to the 
Trade Unions was, in hi$ opinion, necessary, as their funds had, in the 
previous year, been incidentally protected by an .. Act to amend the law 
relating to larceny and embezzlement" (31 and 32 Vic. c. lIb), passed 
at the installl'c of Russell Gurney, the Recorder of London. This act 
hacl no refen'nre to Trade Unions as such, but it ('nabled members of a 
cn-partnership to be convicted for stealing or embezzling-- the funds of 
their co-partn"rship. Its possible application to defaulting< Trade Union 
oflicials was perceived by Mf's'Ts. Shat'n. Roscoe & Co., who Ha.ve for three 
generations acteJ as sulkitors of the I~ading Unions. At their instance 
a cas" w,,~ submitted to the Attorney-General "f the time (Sir John 
I~Hf'bkc), who advise,1 that a Trade Union could now prosecute in its 
charader of a partnership. Criminal proceedings were accordingly taken 
by thc Operative BriCklayers' Soddy against a defaulting off,cer who had 
set the EX{'cutive at ddiance, with the result that the prisoner was, in 
Dec'ember ISl!S, sentcnrcd to six months' hard labour. This sucu::;sIul 
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The next session found the Government rcluctJ.nt to 
fulfil its promise in the matter. But the Trade Unioni~ts 
were not disposed to let the question sleep, and after much 
pressure Henry Bruce (afterwards Lord Aberdare), who was 
then Home Secretary, produced, in 1871, a Bill which was 
eagerly scanned by the Trade Union world. The Govern
ment proposed to concede all the points on which it had 
been specially pressed by the Junta. No Trade Union, 
however wide its objects, was henceforth to be ilk·gal merely 
because it was .. in restraint of trade." Every Union wa.s 
to be entitled to be registered, if its rules were not expn·:.;~Jy 
in contravention of the criminal law. And, flDally, tbe 
registration which gave the Unions complete protection for 
their funds was so devised as to leave untouched thl'ir 
internal organisation and arrangements, and to prevent 
their being sued or proceeded against in a court of law. 

The employers vehemently attacked the Govcrnml'nt 
for conceding, as they said, practically all the Trade UnirJU 
demands. 1 But from the men's point of view this" compJdc 
charter legalising Unions II had a serious drawback. The 
Bill, as was complained, .. while repealing the Combination 
Laws, substituted another penal law against workm('n II 

as such. A lengthy clause provided that any violent 
thrqat or molestation for the purpose of coercing eit!Jcr 
employers or employed should be severely punished. All 
the terms of the old Combination Laws, .. molest," .. oh
struct," .. threaten," .. intimidate," and so forth, were u,-;u] 

prosecution was widely advertised throughout the Trade Union world, 
and was frequently quoted as showing that no further le~jglati"n wa.. 
needed. But, as was forcibly pointed out by Frederic Harrison and other 
advisers of the 'Junta. Russell Gurney's Act. thougb it enaLkJ Trade 
Unions to put defaulting officials in prison, gave them no power to reCt>ver 
the SWllS due, or to take any civil proceedings whatever, and did n()t 
remove the illegality of any combinations of workmen "in rO""traint of 
trade." See Harrison's article, .. The Trades Union Bill," in FIX/nightly 
Revuw, July I, 1869. and the leaflet publisbed by the Amalgam:<t.l 
Society of Engineers. on Russell Gurney's Act, Vec"mt>er, IHI>S, 

1 See. for instance, the report of th" Leed, nwding of the :\1,,-tLr 
Builders' Association to object to the Uill, iJuh"" llarch II, 137" 
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.th()l1t any definition or limitation, and picketing, more
'er, was expressly included in molestation or obstruction 
r a comprehensive prohibition of " persistently following .. 
ly person, or "watching or besetting" the premises in 
hich he was, or the approach to such premises. The Act 

I859, which had expressly legalised peaceful persuasion 
1 join legal combinations, was repealed.1 It seemed only 
10 probable that the Government measure would make it 
criminal offence for two Trade Unionists to stand quietly 

I the street opposite the works of an employer against 
hom they had struck, in order to communicate peacefully 
le fact of the strike to any workmen who might be ignorant 
fit. 

lt does not appear that Bruce's fiercely resented" Third 
1 A short Act hall been passed in 1859 (22 Vic. c. 34) which excluded 

om the definition of •• molestation" or .. obstOlction .. the mere agree
ent to obtain an alteration of wages or hours, and also the peaceful 
"suasion of others without threat or intimidation to cease or abstain 
am work in ordt'r to obtain the wages or hours aimed at. The Act 
as passed without discussion or comment, probably with reference to 
)me recent judicial decisions, but its actual origin is not clear. The 
toncmasolls' Society refused to have anything to do with it, and re
,rrerl sneeringly to its promoters as busybodies. Alexander Macdonald 
lIuded to it in his speech on the Employers and Workmen Bill on June 28, 
875 (Hansard, vol. 22.S, pp. 66-7), as having been enacted at the instance 
f himself and others in order to permit men to persuade others to join 
nmbinations, and that it had had a most beneficial effect. An obscure 
amphld, entitled Letters 10 Ihe Trades Unionists and Ih. WorRing Classes, 
'y Charl,," Sturgeon. 1868,8 pp., gives the only account of its origin that 
'e have seen. .. Some of the jndges had decided that the liberty to 
ombinc was only during the period he was not in the employ of any 
Ilaster (i.f. while on tramp). So obvious a misreading, nnder which the 
"orking men were getting imprisoned, while their masters com\>ined at 
h .. ir plvasure, created numerous petitions for relief, which lay as usual on 
he table; however, the Executive of the National Association of United 

['<CHit" asseJrtblcd in my rooms in Abingdon Street, and we drew a little 
11i11 of nine lines in length to explain to tbe judges how they had failed 
:0 ""l,ldin the views of th .. k!(islator .... 1 introduced our friends to 
:h ... l,lI~ Henry Drummond, Thomas Duncombe, and Joseph Hume, two 
I<,ldi,:,tls anti an honest Tory, and. str,mge to say, they worked well 
toge!!."r when in pursuit of justice. After fighting bard against the 
~n',lt Lit"",,,1 Party for hUT or five years, we passed our little Bill (22 

Vll:. c. 3.t1. to the gn'at jn\' of the working classes and cbagrin of the 
\1.lIllh",!<'r l'JdilJis." lIut lhe decision of the R. (I. Druitt and 
H. t'. H"il,'y in It,.,; showed that It dul not serve to protect pickets from 
prtl~t·cuhOll. . 
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Clause" was intended to effect any alteration in the law. 
Its comprehensive prohibition of violence, threats, intimida
tion, molestation, and obstruction did no more than !'UIll 

up and codify the various judicial decisions of past yt'ars 
under which the Trade Unionists had suffered. Dut the 
law had hitherto been obscure and conflictins; both the 
statutes and the judicial decisions had proceeded largdy 
from a presumption against the very existence of Trade 
Unionism which was now passing away; and the workmen 
and their advisers not unreasonably feared the consc(lucllces 
of an explicit re-enactment of provisions which practically 
made criminal all the usual methods of trade combination. 
A recent decision had brought the danger home to the minds 
of the Trade Union leaders and their legal friends. In 
July 1867 a great strike had broken out among the London 
tailors, in which the masters' shops had been carefully 
If picketed." l. Druitt, Shorrocks, and other ofliters of tll(' 

I Henry Crompton gives the following account of the practi<e .. I 
picketing ;-" Picketing is generally much mi9understood. It oce:nfS in 
a strike when war has begun. The atruggle, of course. comish In the 
employer trying to get fresh men, and the Olen on strike trying tn pr .. " .. nt 
this. They naturally do their best to induce aU others to ioin th"m. 
Very often the =untry is scoured by the employers, and men br(HIJ:ht 
long distances who never would have come if they had known ther .. wa. 
a strike. Men do not wish to undersell their fellows. A man is pO!Ited 
as a picket, to give information of the grievances complained of, and to 
urge the fresh comers not to defeat the strike that is going em. . 

" Not only is this justifiable, but it b far better that this sh<:uld be 
legal and practised in full publicity than that it should be illegal and done 
secretly, for, if done secretly, then bad practices are lure to arise. No 
doubt it is done with a view to coerce the employers, jnst aJJ the lock-out 
is with a view to coerce the employed. 

.. Picketing has other uses and effects. It enables thoae on ~trike to 
know whether the employers are getting mcn, and what probaoiJity there 
is of the strike being successful, to check any fraudulent claims for strike 
pay. Besides this, the publicity whicb the system of picketing gives 
does, doubtless, exercise a considerable influence upon men's conduct. 
Those on strike naturally regard anyone acting contrary to the general 
interests of the trade ",itb disfavour, just as an unpatriotic man is con
demned by those imbued y,-itb a higber sense of national duty. PIcketing 
is justified on these grounds by the workmen, but all physical molesta
tion or intimidation is condemned. The workmen have never Uf{(Pet that 
such proceedings should not be repreSlK'd by penalla..... (Sf'e The Labou. 
Law Com",ission, by Henry Crompton. adopted and publi~hed oy the 
Parliamentary Committee of the Tradcs·(;nion Congress.) 
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Union were thereupon indicted, not for personal violence 
or actual molestation, but for the vague crime of conspiracy. 
The Judge (Baron, afterwards Lord, Bramwell) held that 
pickets, if acting in combination, were guilty of .. molesta
tion" if they gave annoyance only by black looks, or even 
by their presence in large numbers, without any acts or 
gestures of violence, and that if two or more persons com
bined to do anything unpleasant and annoying to another 
person they were guilty of a common law offence.' The 
Tailors' olflcers and committeemen were found guilty merely 
of organising peaceful picketing, and it became evident 
that, if the elastic law of conspiracy could thus be brought 
to bear on Trade Union disputes, practically every incident 
of strike management might become' a crime.1 Nor did 
Druitt's case stand alone. Within the memory of the Junta 
men had been sent to prison for the simple act of striking, 
or even for a simple agreement to strike. B Indeed, merely 
giving notice of a projected strike, even in the most court-. 
eous and peaceful manner, had frequently been held to be 
an act of intimidation punishable as a crime.3 In 1851 the 
po~ting up of placards announcing a strike was held to be 
intimtliation of the employers.' The Government Bill, far 
from accepting Frederic Harrison's proposed repeal of all 
criminal legislation specially applying to workmen, left these 
judicial decisions untouched, and, by re-enacting them in 

1 Baron l3ramweU's view of the law excited much animadversion even 
among lawyt·rs. See Stephen's lItstory of thlt Criminal Law. vol. iii. 
Pl'. 221 ,2. R. II. Druitt is reported in 10 Cox, 600. 

• l{. II. Hewitt. 5 Cox. 162 (1851). Compare also the observations 
of Mr. Justice Hannam as to the mere act of striking being in itself 
sometimes crililinal, in Farrer II. Close, • L.R.Q.B. 612 (1869). 

• R. t·. Hewitt, 5 Cox, C.c. 163 (1851). 
, See Walsby v. Anley. 30 L.J.M.C. 121 (1861); Skinner II. Kitch, 

10 Cox. 493 (1867): O'Neil II. Kruger. 4 Best and Smith. 389 (1863) : 
Wood II. Howron, 2 Law Rerort. Q.B. 21 (1866); R. 11. Rowlands. 5 Cox, 

·C.C. 493 ( 185 1). 
Compare on the whole subject the Appendix to our Industrial 

Dell/oooey, 18'17: Tile Law of Crimi,,,,1 Conspiracies and Agree .... n/s. by 
R S. (afterwanls Mr. Justice) Wright (1873); Sir William ErIe's Law 
He/uli1l!l /0 Trade Uni"n'. (1873): and Stephen's Hislory of the Criminal 
Law. vul. iii. chap. xxx. 
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a codified form, proposed even to make thcir opl'ration more 
uniform and effectual. 

There was, accordingly, some ground for the asS('rtion 
of the Trade Unionists that the Government was with
drawing with one hand what it was giving with the other. 
It seemed of little use to declare the existence of trade 
societies to be legal if the criminal law was 50 5trctched as 
to include the ordinary peaceful methods by which tllP">C 

societies attained their ends. Above aU, the Trade Union
ists angrily resented the. idea that any act should be made 
criminal if done by them, or in furtherance of their Unions, 
that was not equally a crime if committed by any other 
person, or in pursuance of the objects of any other kind 
of association. 

A storm of indignation arose in the Trade Union world. 
The Junta sat in anxious consultation with their legal 
advisers, who all counselled the utmost resistance to this 
most dangerous r~nactment of the law. A delegate 
meeting of the London trades was summoned to protC5t 
against the criminal clauses of Bruce's Bill. But it was 
necessary to attack the House of Commons from a wider 
area than the Metropolis. With this view the Junta deter
mined to follow the eX'ample set by the Manchester and 
Birmingham Trades Councils in 1868 and 1869 by calling 
together a national Trade Union Congress! 

1 Whilst the constant meetings of the Junta, the informal cabin.·t of 
the movement, grew out of the great Amalgamated Societies, the Trades 
Union Congress, or .. Parliament of Labour," took its rL«e in the Trade" 
Councils. We have already described the 5pt'CiaJ Conference held in 
London in 1864, on the Master and Servant Law, which ... as convenp!1 by 
the Glasgow Trades Council, and its luccessor, sumrnonf'd by the Sheffield 
Trades Council in 1867 to concert measures of defence agaimt lock-outs. 
But the credit of initiating the idea of an Annual Conference to deal with 
all subjects of interest to the Trade Vnion world belongs to the ~Ianche"t~r 
and Salfurd Trades Council, who issued in April 1868 a circular flor
tunately preserved in the IrOftu.I01'ke,s' Journal for May 1868, and printed 
at the end of this volume) convening a Conl1ress to be held in Man< h ... tpr 
during \\'hit-week. 1868. This Congress ...... attended by thirty-four 
delegates, who claimed to Rpresent about J 18,000 Trade t:nionisl.. 1"h" 
place of meeting of the next Congress ... as fixl'd at Birmin(!harn, an,l the 
delegates were in due course convened by the Birmingham Trades C',uncil. 
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The meeting of the Congress was fixed for March I87I, 
by which time it was rightly calculated that the obnoxious 
Bill would be actually under discussion in the House of 
Commons. The delegates spent most of their time in 
denouncing the criminal clauses of the Bill, and came 
very Ilear to opposing the whole measure. But it was 
ultimately agreed to accept the legalising part of the Bill, 
whilst using every effort to .throw out the Third Section. 
A deputation was sent to the Home Secretary. Protest 
after protest was despatc1\fd to the legislators, and the 
Congress adjourned at half-past four each day, in order, 
as it was expressly declared, that delegates might" devote 
the evening to waiting upon Members of Parliament." 
But neither the 'Government nor the House of Commons 
was disposed to show any favour to Trade Union action 
in restraint of that .. free competition" and individual 
bargaining which had so long been the creed of the employers. 
The utmost concession that could be obtained was that the 

This sl'cond Congress. which met in Augllst 1869. included forty-eight 
ddcg,\\t's from forty separate societies. having. it was said. 250.000 mem
bers But although these general congresses were attended by some of 
the most prominent of the provincial Trade Unionists. they were rather 
frowned on by the London Junta. The thirty-four delegates at the Man
chester Congress included indeed hardly any Metropolitan delegates other 
than George Potter. Half a dozen r .. presentatives from London societies 
wt'nt to the Birmingham Congress. including Odger and George Howell. 
but when a Parliamentary Committee was appointed Odger refused to 
serve upon it. regarding it apparently as an unnecessary rival ~f the 
Conference of Amalgamated Trades. The next Congress was appointed 
fL)f London in 18iO. but the London leaders took no steps to convene it, 
until it became necessary. as we have seen. to call up all forces to oppose 
the projected legislation· of 1871. The London Congress of March 1871 
was. in fact. the· first in which the real leaders of the movement took 
P,lft. and the Parliamentary Committee which it appointed. acting at 
lirst in con)UllctlOn with Applegarth's Conference, naturally took the 
place of this on its dissulutiun. The 1872 Congress at Nottingham was 
attended by seventy-s"\'en delegates. representing 375.000 members. 
Heports of the earliest fuur congresses must be sought in the B,-eJoive and 
(as H>g.uds thL)se of Manchester. Birmingham. And Kottingham) in the 
cLlntCI11pOrary 1 .. )1..:31 nt.~\\'spapers. FroDl 1073 'onward the Congress has 
issued an authnriscu repurt of its pnlCcf'dings. A useful chronolngical 
rcconl has nuw been I'" olished by \\'. J. Da \·is. entitled A Ii Islv"" of Ihe 
b'y""jh TtaJts L"lliOII CVlJcre.ss, voL i. r~)lO; \'(11. ii. 1916. 
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Bill should be divided into two, so that the law Iq;ali~jn1:: 
the existence of trade societies might stand by itself, whilst 
the criminal clauses restraining their action were embodied 
in a separate .. Criminal Law Amendment Bill." This illu
sory concession sufficed to detach from the opposition many 
of those who had at the General Election professed friend
ship to the Unions. In the main debate Thomas Hughes 
and A. J. Mundella stood atmost alone in pressing the Trade 
Unionists' full demands; and though a few other members 
were inclined to help to some extent, the second reading 
was agreed to without a division. The other stages were 
rapidly run through without serious opposition. In the 
House of Lords the provisions against picketing were made 
even more striDgent, "watching and besetting" by a single 
individual being made as criminal a3 II watching and 
besetting" by a multitude. In this unsatisfactory shape 
the two Bills passed into law.l Trade Societies h<:came, 
for the first time, legally recognised and fully protected 
associations; whilst, on the other hand, the legislative 
prohibition of Trade Union action was expressly reaffirmed, 
and even increased in stringency. 

In the eyes of the Trade Unions this result amounted 
to a defeat; and the conduct of the Government caused 
the bitterest resentment.' The Secretaries of the Amal
gamated Societies, especially Allan and Applegarth, had, 
indeed, attained the object which they personally had most 
at heart. The great organisations for mutual succ6ur, 
which had been built up by their patient sagacity, were 
now, for the first time, assured of complete legal protection. 
A number of the larger societies promptly availed them
selves of the Trade Union Act, by registering their rule; 
in accordance with its provisions; 3 and in September 

I 34 and 35 Vic. c. 31 (Trade Union Act), and 34 and 35 Vic. c. }l 
(Criminal Law Amendment Act). 

• See, for instance, the article by Henry Crompton in the Builit,. 
September 2, 1871. 

• The Operative Bricklayers' Society (London). of which Coulson was 
general secretary, stands No.1 on the Register. 
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11'71 the Conference of Amalgamated Trades "having," 
as its final minutes declared, "discharged the duties ·for 
which it was organised," formally dissolved itself. 

The wider issue which remained to be fought required 
a more representative organisation. In struggling for legal 
recognition the Junta had, as we have seen, represented 
the more enlightened of the Trade Unionists rather than 
the whole movement. But, by the Criminal Law Amend
ment Act, the Government had deliberately struck a blow 
against the methods of all trade societies at all periods. 
The growing strength of the organisations of the coal
miners and cotton-spinners, and the rapid expansion of 
Trade Unionism which marked this period of commercial 
prosperity, had for some time been tcnding towards the 
dcvelopment of the informal meetings of the Junta into 
a more representative executive. The dissolution of the 
Conference of Amalgamated Trades left the field open; and 
the leadership of the Trade Union Movement was assumed 
by the Parliamentary Committee which had been appointed 
at the Tradcs Union Congress in the previous March, and 
which included all" the principal leaders of the chief 
metropolitan and provincial societies of the time. 

The agitation which was immediately begun to secure 
the rcpeal of the Criminal Law Amendment Act became 
during the next four years the most significant feature of 
tile Trade Union world. Throughout all the various struggles 
of these years the Trade Union leaders kept steadily in 
view the definite aim of getting rid of a law whieh they 
regardetl. not only as hampering their efforts for better 
cOllditillns of cmploymL'nt. but also as an indignity and an 
insult to the hundreds of thousands of intelligent artisans 
whom they repres('nted. The whole history of this agitation 
proves how compklely the governing classes were out of 
touch with the recently enfranchised artisans. The legis
lation of 1871 was rq;:trded by the Government and the 
House of Commons as the full and final solution of a 
long-standing problem. .. The judges, however, declared," 
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as Henry Crompton points out. II that the only· effed ()f tlll' 

legislation of 1871 was to make the trade object of the strike 
not illegal. A strike was perfectly legal; but if the means 
employed were calculated to coerce the employer they were 
illegal means. and a combination to do a legal act by ill('g.11 
means was a criminal conspiracy. In other words. a strike 
was lawful. but anything done in pursuance of a strike was 
criminal. Thus the judges tore up the remedial statute, 
and each fresh decision went further and developed new 
dangers." 1 But Gladstone's Cabinet steadfastly refused. 
right down to its fall in 1874, even to consider the 
possibility of altering the Criminal Law Amendment Act. 
lt was in vain that deputation after deputation pointed flllt 
that men were being sent to prison under this law for ~uch 
acts as peacefully accosting a workman in tIle street. In 
1871 seven women were imprisoned in South Wales merely 
for saying " Bah .. to one blackleg. Innumerable convic
tions took place for the use of bad language. Almost any 
action taken by Trade Unionists to induce a man not to 
accept employment at a struck shop resulted. under the 
new Act. in imprisonment with hard labour. The intoler
able injustice of this state of things was made more glaring 
by the freedom allowed to the employers to make all pos~ible 
use of "black-lists" and .. character notes," by which 
obnoxious men were prevented from getting work. No 
prosecution ever took place for this form of molestation or 
obstruction. No employer was ever placed in the dock 
under the law which professedly applied to both parties. 
In short. boycotting by the employers was freely permitted; 
boycotting by the men was put down by the police. 

The irritation caused by these petty prosecutions was, 
in December 1872. deepened into anger by the sentence 
of twelve months' imprisonment passed upon the London 
gas-stokers. These men were found guilty of "conspiracy" 

1 Digest of tI,. LaboUF Laws. signed by F. Harri;on and H. Crorllpt"n, 
and j"ned by the Trades Union Congress f'ariialllt:Dt"ry C"mmittec., 
September IS75. 
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to coerce or molest their employers by merely preparing 
for a simultaneous withdrawal of their labour. The vin
didive sentence inflicted by Lord Justice Brett was justified 
by the governing classes on the ground of the danger to the 
community which a strike of gas-stokers might involve; 
and t.he Home Secretary refused to listen to any appeal on 
behalf of t,le men.! The Trade Union leaders did not fail 
to perceive that no legal distinction could, under the law 
as it then stood, be drawn between a gas-stoker and any 
other workmen. If preparing for a strike was punishable, 
under" the elastic and inexplicable law of conspiracy," by 
twelve months' imprisonment, it was obvious that the 
whole fabric of Trade Unionism might be overthrown by 
any band of employers who chose to put the law in force. 
The London Trades Council accordingly summoned a dele
gate meeting" to consider the critical leg3.l position of all 
trade societies and their officers consequent upon the recent 
conviction of the London gas-stokers." Representation 
after representation was made to the Government and to 
members of Parliament; and the movement for the repeal 
of the Criminal Law Amendment Act of 1871 was widened 
into a determined attempt to' get rid of all penal legislation 
bearing on trade disputes.s . 

Rudy has political agitation been begun in such appar
ently unpromising circumstances, and carried so rapidly 
to a triumphant issue. The Liberal administration of 
these years, like the majority of both parties in the House 
of Commons, was entirely dominated by the antagon
ism felt by the manufactmers to any effective collective 
bargaining on the part of the men. The representations 
of the Parliamentary Committee found no sympathy either 
with Henry Bruce or with Robert Lowe, who succeeded 
him as Home Secretary. Gladstone, as Prime Minister, 

1 They were, howeve", eventually released after a few 'months' im
prisunment; see Hem'Y Broadhurst, the Slor.v of His Lif~, by himself, 1901, 
1'1' .. ';9-64; Labo-IIY Legislation, Labour M,)umel"s and LaboN" Leadcrs, by 
G. IldweU, '902, pp. 237-53. 

, Sec 10[ter to Beehi.'" January II, 1873. 
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refused in 1872 to admit that there was any necessity for 
further legislation, and utterly declined to take tIle matter 
up; 1 and during that session the Parliamentary Commitke 
were unable to find any member willing to introduce a Bill 
for the repeal of the Criminal Law Amendment Act. 

The Trade Union leaders, howevar, did not relax thdr 
efforts. Allan, Guile, Odger, and ,Howell were strongly 
reinforced by the 'representatives of the miners, cotton
spinners, and ironworkers. Alexander Macdonald and John 
Kane, themselves men of remarkable ability, had behind 
them thousands of sturdy politicians in all the industrial 
centres, The agitation was fanned by the publication of 
details of the prosecutions under the new Act. Effective 
Tracts/01' Trade Uttionists were written by Henry Crompton 
and Frederic Harrison Congresses at Nottingham in 1872, 
at Leeds in 1873, at Sheffield in 1874 kept up the [m', 
and passed judgment on those members of Parliam('nt who 
treated the Parliamentary Committee with contumely. As 
the time of the General Election drew near, the pressure 
on the two great political parties was increased. Lists 
of questions to candidates were prepared embodying the 
legislative claims of labour; and it was made clear that 
no candidate would receive Trade Union support unless his 
answers were satisfactory. 

It will be a question for the historian of English politics 
whether the unexpected rout of the Liberal party at the 
election of i874 was not due more to the active hostility 
of the Trade Unionists than to the sullen abstention of the 
Nonconformists. The time happened to be a high-water 
mark of Trade Unionism. In these years of good trade 
every society had been rapidly increasing its membership, 
The miners, the agricultural labourers, and the textile 
operatives in particular had swarmed into organisation in 
a manner which recalls the rush of 1834. The Trades 
Union Congress at Sheffield, held just before the Gem'ral 
Election of 1874, claimed to represent over 1,100,000 

1 Hansard, vol. 212, p, 1132, July IS. 1872, 
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organised workmen, including a quarter of a million of coal
miners, as many cotton operatives, and a hundred thousand 
agricultural labourers. The proceedings of this Congress 
reveal the feeling of bitter anger which had been created 
by the obtuseness to the claims of labour of the Liberal 
leaders of that day. Not content with turning a deaf ear 
to all the representatives of the workmen, they had, with 
blundering ignorance, retained as Secretary of the Liberal 
Association of the City of Lf1don the Sidney Smith who 
had; since 1851, been the principal officer of the various 
associations of employers in the engineering and iron trades. 1 

As such he had proved himself a bitter and implacable enemy 
of Trade Unionism. We may imagine what would be the 
result to-day if either political party were to face a General 
Election with Mr. Laws, the organiser of the Shipping 
Federation, as its chief of the staff. And whilst the Liberal 
party was treating the new electorat~ -with contumely, 
the Conservative candidates were listening blandly to the 
workmen's claims, and pledging themselves to reFeal the 
obnoxious law. 

Under these circumstances it is not surprising that the 
old idea of Trade Union abstention from politics gave way 
to a determined attempt at organised political action. 
Nor were the Trade Unionists content with merely pressing 
the organised political parties in the House of Commons. 
The running of independent Labour candidates against 
both parties alike was a most significant symptom of the 
new feeling in Labour politics. The Labour Representation 
League, composed mainly of prominent Trade Unionists. 
had for some years been endeavouring to. secure the election 
of working men to the House of Commons; and the 
independent candidatures of George Odger during 1869 and 
1870 had provoked considerable feeling.' At a bye-election 

1 This formed the subject of bitter comment in the Beehive, January 
187-\. just before the General Election. 

a The following letter, addressed to Odger by John Stuart Mill. will be 
of interest ill connection with the perennial question of the expediency of 
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at Greenwich in 1873, a third candidate was run with 
working-class support against both the great parties, with 
the result that Boord, the Conservative, gained the seat. In 
what spirit this was regarded by the organised workmen 
and their trusted advisers may be judged from the following 
leading article which Professor E. S. Beesly wrote for the 
Beehive, then at the height of its' influence: .. The result 
of the Greenwich election is highly satisfactory .... The 
workman has at length come to the conclusion that the 
difference between Liberal and Tory is pretty much that 
between upper and nether millstone. The quality of the 
two is essentially the same. They are sections of the wealth
possessing class, and on all Parliamentary questions affecting 
the interests of labour they play into one another's hands so 
systematically and imperturbably that one would suppose 
they thought workmen never read a newspaper or' hear 
a speech. . . . The last hours of the Session were marked 
by the failure of two Bills about which workmen cared 
infinitely more than about all the measures put together 
for which Mr. Gladstone takes credit since his accession 
to office-I mean Mr. Harcourt's Conspiracy Bill and ~tr. 
Mundella's Nine Hours Bill. As for Mr. Mundella's Bill for 
re~ea1ing the Criminal Law Amendment Act, it has neVH 

.. independent" candidatures. It will be found in the BuJ.ivtl for F.l •• 
mary 13, 1875 :-

.. AVICKOK, Februnry 19, 1871. 
.. DEAR MR. ODGJlR,-Although you have not been successful. J ",:I' 

gratulate you on the result of the polling in Southwark, a~ it prove~ th., t 
you have the majority of the Li~ral party with you, and that you h;l\'e 
called out an increased amount of political feeling in the borough. It i,. 
plain that the Whigs intend to monopolise political pow ... r as long as they 
can witbout coalescing in any degree with the Radicals. The working nwn 
are quite right in allowing Tories to get into the Houtle to defeat thl. 
exclusive feeling of the Whig., and may do it without sacriticing any prin
ciple. The working men's policy is to insist upon their OWll ,. ... presenta t i(,n, 
and in default of success to pernut Tories to be sent into the Hall;" until the 
'Whig majority is seriously threatened, when, of cou~, tbe Y,'higll ",;J1 I,.. 
happy to compromise, and allow a few working m .. n reprbentativ ... in tfle 
House. JO"" STUAJ<T MILL." 
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had:t chance. For the failure of all these Bills the Ministry 
must be held responsible. . . . 

"This being the case, it is simply silly for Liberal 
newspapers to mourn over the Greenwich Election as an 
unfortunate mistake. . . . There was no mistake at all at 
Greenwich. There was a • third party' in the field knowing 
perfectly well what it wanted, and regarding Mr. Boord 
and Mr. Angerstein with impartial hostility. I trust that 
such a third party will appear in every large town in England 
at the next General Election, even though the result should 
be a Parliament of six hundred and fifty Boords. Every
thing must have'a beginning, and workmen have waited so 
long for justice that seven years of Tory government will 
seem a trifling addition to the sum total of their endurance 
if it is a necessary preliminary to an enforcement of their 
claims." 1 

The movement for direct electoral action remained 
without official support from Trade Unions as such until 
at the 1874 Congress Broadhurst was able to report that 
the miners, ironworkers, and some other societies had 
actually voted money for Parliamentary candidatures. At 
the General Election which ensued no fewer than thirteen 
"Labour candidates" went to the poll. In most cases 
both liberal and Conservative candidates were run against 
them. with the result that the Conservatives gained the 
scats.' Bl.t at Stafford and Morpeth the official liberals 
accepted what they were powerless to prevent; and 
Alexander Macdonald and Thomas Burt, the two leading 

1 Bahi"e. August 9. 1873; see also that of August 30, 
t Halliday. the Secretary of the Amalgamated Association of Miner!! 

offen'd himself as Labour candidate for ~Ierthyr Tydvil. A fortnight 
belore the polling day he was indicted at Burnley (or conspiracy in connec
tion with a local miners' strike. but nevertheless went to the pol. receiving 
the tug ... total of 491z votes (Buhit·t. January 31. IS74). Among the 
(.ther .. third candid.)tes·· were Broadhur!!t (Wycombe). Howell (Ayles
bury). Cr"mer (Warwick). Lucraft (Finsbury). Potter. (Peterborough). 
RraJJaugh l);orthampton). Kane (Mlddlesborough). Odger (Southwark). 
Mottershcad (Preston). and Walton (Stoke). See History of Labou, Repre
sentation. by A. \V. Humphrey. 1912. 

L 
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officials of the National- Union of Miners. became the first 
.. Labour members" of the House of Commons. 

It is significant of the electioneering attitude of the 
Conservative leaders that, with the advent of the new 
Conservative Government, the Trade Unionists appear to 
have assumed that the Criminal Law Amendment Act would 
be instantly repealed. Great was the disappointment when it 
was announced that a Royal Commission was to be appointed 
to inqUire into the operation of the whole of the so-called 
Ie Labour Laws." This was regarded as nothing more than 
a device for shelving the question, and the Trade Union 
leaders refused either to become members of the Commission 
or to give evidence before it. Thomas Burt absolutely re
fused a seat on the Commission. It needed the most specific 
assurances by the Home Secretary that the Government 
really intended the earliest possible legislation to induce 
any working man to have anything to do with the Com
mission. Ultimately Alexander Macdonald, M.P., allowed 
himself to be persuaded to serve, together with Tom Hughes; 
and George Shipton, the Secretary of the London Trades 
Council, Andrew Boa. the Secretary of the Glasgow Trades 
Council, and a prominent Birmingham Trade Unionist 
gave evidence. The investigation of the Commission was 
perfunctory, and the report inconclusive. But the Govern
ment were too fully alive to the new-found political power 
of the Unions to attempt to play with the question. At 
the beginning of 1875 the imprisonment of five cabinet
makers employed at Messrs. Jackson & Graham. a well
known London firm, roused considerable public feeling. 
and led to many questions in Parliament.1 In June the 
Home Secretary, in an appreciative and conciliatory speech. 
introduced two Bills for altering respectively the civil and 
criminal law. As amended in Committee- by the efforts 
of Mundella and others, these measures resulted in Acts 
which completely satisfied the Trade Union demands. The 

1 See House of Commons Returns. No. al7 of the 2nd. and No. 273 
of the 2Jrd of June 187';. 
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Criminal Law Amendment Act of 1871 was fonnally and 
unconditionally repealed. By the Conspiracy and Protection 
of Property Act (38 and 39 Vic. c. 86), definite and reasonable 
limits were set to the application of the law of conspiracy 
to trade disputes. The Master and Servant Act of 1867 
was replaced by an Employers and Workmen Act (38 and 
39 Vic. c. 90), a change of nomenclature which expressed 
a fundamental revolution in the law. Henceforth master 
and servant became, as employer and employee, two equal 
parties to a civil contract. Imprisonment for breach of 
engagement was abolished. The legalisation of Trade 
Unions was completed by the legal recognition of their 
methods. Peaceful picketing was expressly pennitted. The 
old words II coerce" and II molest," which had, in the hands 
~f prejudiced magistrates, proved such instruments of op
pression, were omitted from the new law, and violence and 
intimidation were dealt with as-part of the general criminal 
code. No act committed by a group of workmen was hence
forth to be punishable unless the same act by an individual 
was itself a criminal offence. Collective bargaining, in short, 
with all its necessary accompaniments, was, after fifty years of 
legislative struggle, finally recognised by the law of the land.1 . 

1 It is not surprising that this sweeping Parliamentary triumph evoked 
great enthusiasm·in the Trade Union ranks. At the Trade Union Congress 
in October 1875. such ardent Radicals as Odger, Guile, and George Howell 
joined in the warmest eulogies of J. K. (afterwards Viscount) Cross, whose 
sympathetic attitude had surpassed their utmost hopes. .. The best 
friends they had in Parliament," said Howell, .. with one or two exceptions, 
Il('ver declared for the repeal of the Criminal Law Amendment Act. He, 
with some friends, was under the gallery of the House of Commons ,,'hen 
the measure was under discussion, and they could scarcely believe their 
rars when they heard Mr. Cross declare for the total repeal of the Act." 
AmI Odger paid testimony to the .. immense singleness of purpose" with 
which the Home Secretary .. had attended to every proposition that had 
bl'en placed before him." and accorded them" the greatest boon ever 
given to tile sons of toil." An amendment deprecating'such .. fulsome 
recognition of the action of the Conservative party" received only four 
votes (Report of Glasgow Congress, IS75T. Some minor amendments of 
the law relating to the registration and friendly benefits of Trade Unions 
were embodied in the Trade Union Act Amendment Act of 1876 (39 and 40 
Vic, C. 22). See the HandYbook of the Labour L;'ws, by George Howell, 
18;0, and his Labour Legis/alioll, Labour Moveme .. ts antJ Labour Leaders, 
1902 , Pl'· '50-7 2 • 
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The paramount importance of the legal and J'arlia
mentary struggle from 186; to 1875 has compelled us to 
relegate to the next chapter all mention of striking con
temporary events in Trade Union history. The sustained 
efforts of this decade, too often ignored by a younger genera
tion of Trade Unionists, are even now referred to by the 
survivors as constituting the finest period of Trade Union 
activity.· For over eight years the Unions had been sub
jected to the strain of a prolonged and acute crisis, during 
which their very existence was at stake. Out of this crisis 
they emerged, as we have seen, triumphantly successful, 
" liberated," to use George Howell's words, .. from the last 
vestige of the criminal laws specially appertaining to 
labour." 1 . 

This tangible victory was not the only result of the 
struggle. In order to gain their immediate end the Trade 
Union leaders had adopted the arguments of their opponents, 
and had been led to take up a position which, whilst it 
departed from the Trade Union traditions of the past, proved 
in the future a serious impediment to their further theoretic 
progress. To understand the intellectual attitude of the 
Junta and their friends, we must consider in some detail the 
position which they had to attack. From the very beginning 
of the century the employers had persistently asserted their 
right to make any kind of bargain with the individual 
workman, irrespective of its effect on the Standard of Life. 
They had, accordingly, adopted the principle, as against 
both the Trade Unionists and the Factory Act philanthrop
ists, of perfect freedom of contract and complete competi
tion between both workers and employers. In order to 
secu,re absolute freedom of competition between individuals 
it was necessary to penalise any attempt on the part of the 
workmen to regulate, by combination, the conditions of the 
bargain. But this involved, in reality, a departure from 
the principle of legal freedom of contract. One form of 
contract, that of the collective bargain, was, in effect, made 

1 Speech at Trades Union Congye5S, Glasgow. October 1875. 
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a criminal offence, on the plea that, however beneficial it 
might seem to the workmen, it cut at the root of national 
prosperity. It will be obvious that in urging this conten
tion the employers were taking up an inconsistent position. 
Their pecuniary interest in complete competition outweighed, 
in fact, their faith in freedom of contract. 

Meanwhile the astute workmen who led the movement 
were gradually concentrating their furces upon the only 
position from which they could hope to be victorious. 
They had. it must be remembered, no means of imposing 
their own view upon the community. Even after 1867 
their fpllowers formed but a small minority of the electorate, 
whilst the whole machinery of politics was in the hands of 
the middle class. Powerless to COerce or even to intimidate 
the governing classes, they could win only by persuasion. 
It was, however, hopeless to dream of converting the middle 
class to the essential principle of Trade Unionism, the com
pulsory maintenance of the Standard of Life. In the then 
stJ.te of Political Economy the Trade Unionists saw against 
them. on this point. the whole mass of educated opinion in 
the country. John Bright, for instance, did but express the 
common view of the progressive party of that time when he 
solemnly assured the working man that" combinations, in 
the long run, must be as injurious to himself as to the 
employer against whom he is contending." 1 Lord Shaftes
bury, the lifelong advocate of factory legislation, was 
praying that .. the working people may be emancipated 
from the tightest thraldom they have ever yet endured. 
All the single despots, and all the aristocracies that ever 
were or ever will be, are as puffs of wind compared with 
these tornadoes. the Trade Unions." 3 The Sheffield and 
ot.her outnges, the rumours of constant persecution of 
non-Unionists. the hand-workers' perpetual objection to 

1 In his letter to a Blackburn mill-owner. November 3, 1860. Public 
Lelias of john Bright. collected and edited by H. J. Leech, 1885. p. 80. 

• Letter to Colond Maude, quoted by Professor Beesly in his addres~ 
to the London Trades Council, 1869. reported ill B,,&hiayeYs' Circwiaf', 
March 11:170. 
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machinery, the restrictions on piecework and apprentice
ship-all these real and fancied crimes had created a 
mass of prejudice against which it was hopeless for the 
Trade Unionists to struggle. 

The Union leaders, therefore, wisely left this part of 
their case in the background. They avoided arguing 
whether Trade Unionism waS, in principle, useful or detri
mental, right or wrong. They insisted only on the right 
of every Englishman to bargain for the sale of his labour 
in the manner he thought most conducive to his own 
interests. What they demanded was perfect freedom for a 
workman to substitute collective for individual bargaining, 
if he imagined such a course to be for his own advantage. 
Freedom of association in matters of contract became, 
therefore, their rejoinder to the employers' cry of freedom 
of competition.. . 

It is clear that the Trade Unionists had the best of the 
argument. It was manifestly unreasonable for the em
ployers to insist on the principle of non-interference of the 
State in industry whenever they were pushed by the advo
cates of factory legislation, and at the same time to clamour 
for the assistance of the police to put down peaceful and 
voluntary combinations of their workmen. The capitalists 
were, in short, committed to the principle of laissez-faire in 
every phase of industrial life, from If Fr;ee Trade in Corn " to 
the unlimited use of labour of either sex at any age and 
under any conditions; and what the workmen demanded 
was only the application of this principle to the wage con
tract. .. The Trade Union question," writes, in 1869, their 
chosen representative and most powerful advocate, .. is 
another and the latest example of the trutlI, that the sphere 
of legislation is strictly and curiously limited. After legi5-
lating about labour for centuries, .each change producing 
its own evils, we have slowly come to see the truth, that we 
must cease to legislate for it at all. The public mind has 
been of late conscious of serious embarrassment, and eagerly 
expecting some legislative solution, some heaven-born di5-
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coverer to arise, with a new Parliamentary nostrum. As 
usual in such cases, it now turns out that there is no legis
lative solution at all; and that the true solution requires, 
as its condition, the removal of the mischievous meddling 
of the past." 1 This doctrine" that all men may lawfully 
agree to work or not to work, to employ o.r not to employ, 
on any terms that they think fit," forms the whole burden 
of the speeches and petitions of the Trade Union leaders 
throughout this controversy. .. We do not," say the official 
representatives of Trade Unionism in their memorial to the 
Home Secretary in April 1875, .. seek to interfere with the 
free competition of the individual in the exercise of his craft 
in his own way; but we reserve to ourselves the light 
either to work for, or to refuse to work for, an employer 
according to the circumstances of the case, just as the 
master has the right to discharge a workman, or workmen; 
and we deny that the individual right is in any way inter
fered with when it is done in concert," 

The working men had, in fact, picked up the weapon of 
their opponents and left these without defence. But in so 
doing the leading Trade Unionists of the time drifted into 
a position no less inconsistent than that of the employers. 
\\ben they contended that the Union should be a~ free to 
bargain as the individual, they had not the slightest inten
tion of permitting the individual to bargain freely if they 
could prevent him. Though Allan and Applegarth were 
able conscientiously to inform the Royal Commission that 
the members of their societies did not refuse to work with 
non-society men, they must have been perfectly aware t)tat 
tllis convenient fact was only true in those· places and at 
those periods in which society men were not in a suffi
dently large majority to do otherwise. The trades to which 
Henry Broadhurst and George Howell belonged were notori
OtiS for the success with which the Unions had maintained 
thdr practice of excluding non-society men .from their jobs. 

, Pm/nightly Review, July I, 1869. .. The Trades Union Bill." by 
Frederic Harrison. 
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The coal-miners of Northumberland and Durham habitually 
refused to descend the shaft in company with a non
Unionist. 1 

We have shown, in our Industrial Democraly, that this 
universal aspiration of Trade Unionism-the enforcement 
of membership-stands, in our opinion, on the same foot
ing as the enforcement of citizenship. But, however thi~ 
may be, it is evident that the refusal of the Northumber
land miners to "ride" with non-society men is, in effect, as 
coercive on the dissentient minority as the Mines Regula
tion Act or an Eight Hours Bill. The insistence upon the 
Englishman's right to freedom of contract was, in fact, in 
the mouths of staunch Trade Unionists, perilously near cant; 
and we find Frederic Harrison himself, when dealing with 
other legislation, warning them that, it would be suicida.l 
for working men to adopt as their own the capitalist cry of 
"non-interference." I The force of this caution must have 

1 William Crawford, the trusted leader of the Durham miners, and Ii 

steadfast opponent of the Eight Houl'll Bill, in a well-known letter of I .. ter 
date (of which we bave had a copy), emphatically urg". the complete 
ostracism of non-society men. .. You should at least be consistent. In 
numberless cases you refu~ to detl«nd and ascend with Don-Unioni.u. 
The right or wrong of such action I will Dot now discUllS; but what i. tt.c 
QCtual state of things found in many parts of the country l While you 
refuse to descend and ascend with these men, you walk to and 'rom the pit. 
walk in and out bye with them-nay, sometime!lwork with them. You 
mingle with them at home over your glass of beer. in your chapels. an,1 .ide 
by side you pray with them in your prayer meeting. The time has come 
when there must be plain speaking on this matter. It Is no use playing at 
shuttlecock in this important portion of our social life. Either minl(le 
with these men in the aha ft. as you do in every other pla«. or let them 
be ostracised at all times and in every place. Regard th .. m as unfit 
companions for yourselves and your sons, and nnfit husbands for your 
daughters. Let them be branded, as it were. with the cun;e 0' Cain. as 
unfit to mingle in ordinary, hone.~t, and respectable SOCiety. Until you 
make up your minds to thus completely and absolutely ostradse the"" 
goats of mankind, cease to complain as to any results that may ari",· 
from their action." Compare A G~,at Labou~ Leader [Thoma~ Burt]. 
by Aaron Watson. 1908. 

• See his letter on the Government Annuities BiU. 1864: .. Lastly. we 
are told of Government dictation and inter'erence. I cannot b"lieve men 
of sense will say this twice seriously .... Leave it to the political c(ono· 
mists to complain .... Let working men remember that whenever a 
measure in their interest is proposed to Parliament, or suggested in til .. 
country-whether it be to limit exceuive houl'll of labour, to protect 
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been evident to the Junta, who had had too much experience 
of the workings of modem industry not to realise the need for 
a compulsory maintenance of the Standard of Life. No 
Trade Unionist can deny that, without some method of 
enforcing the decision of the majority, effective trade com
bination is impossible. 

It must not be inferred from the above criticism of the 
theoretic position taken by the men who steered the Trade 
Union Movement through its great crisis that they were 
conscious of their inconsistency with regard to State inter
vention, or that they deliberately set to work to " .. in their 
case upon false premisses. No one can study the history of 
their leadership without being impressed by their devotion, 
sagacity, and high personal worth. We must regard their 
inconsistency as a striking instance of the danger which 
besets a party formed without any clear idea of the social 
state at which it is aiming. In the struggle of these years 
we watch the English Trade Unionists driven from their 
Utopian aspirations into an inconsistent opportunism, from 
which they drifted during the next generation into the crude 
.. self-help" of an .. aristocracy of labour." During the 
whole of this process there was no moment at which the 
incompatibility of their Individualist and Collectivist views 
was perceive'd. Applegarth and Odger, for instance, saw no 
inconsistency in becoming leading officials of the" Inter
national" on a programme drafted by Karl Marx, and at 
the same time supporting the current Radical demand for 
a widespread peasant proprietorship. But it was inevitable 
women and childr~n. to regulate unhealthy labour, to provide them with 
the means of health, cleanliness, or recreation, to save them from the 
exactions of unscrupulous employers-it is universally met with opposi
tion from one quarter, that of unrestricted competition; and oppcsed on 
one ground, that of absolute freedom of private enterprise, We all know 
--at least, we all explain-how selfish and shallow this cry is in the mouth 
of unscrupulous capitalists who resist the Truck System Bill or the Ten 
Hours Bill, Is it not suicidal in working men to raise a cry which has 
ever been. and still \-ill be. the great resource of those who strive to set 
obstacles to their welfare? The next time working men promote a Short 
Time Bill of any kind they will be told to stick to their principle of non
interference WiUl private capital" (Bu"ive. March 19. 1864)' 

L2 



The bmta and their Allies 

that the exclusive insistence upon the Individualist argu
ments, through which alone the victory of 1875 could be 
won, should impress the Individualist ideal upon the minds 
of those who stood round the leaders. Other influenc('s, 
moreover, promoted the acceptance by the Trade Unionists 
of the economic shibboleths of the middle class. The failure 
of the crude experiments of Owen and O'Connor, the strilJng 
success of the policy of Free Trade, the growing participa
tion of working men in the Liberal politics of the time, and, 
above all, the close intimacy which many of them enjoyed 
with able and fertile thinkers of the middle class, all tended 
to oreate a new school of Trade Unionists. In a sub~quent 
chapter we shall describe the results. of this intellectual 
conversion upon the Trade Union Movement. I:irst, how
ever, we must tum to the internal development of these 
years, which our description of the Parliamentary struggles 
of 1867-75 has forced us temporarily to ignore.' 

1 From 1861 to 18n tbe principal working-clasa organ was the I1nlai.-e, 
established by a ~oup of Trade Unionists who formed a company in 
which over a hundred Unions are said to have taken 'hares. The editor 
and virtual proprietor during its whole life appears to bave been C.eor!:e 
Pattet'o who was &lISisted by a Consulting Committee. on which appeared. 
at 80me time or another. the names of all the leadinl( London Trade 
Unionists. Potter. as we have already mentioned. was a mao of equivocal 
character and conduct. who at no time beld any important posItion in 
the Trade Union world. though his London Working Men'. Association 
made a useful start of the movement for Trade Vnion repr"""ntatj"n in 
the House of Commons, Under his editorship tIle RukWI became the 
best Labour newspaper 'Which bas yet appeared. This,.u due to the 
persistent support of Frederic Harrison. Henry Crompton. E, S. n.,. ,I)', 
Lloyd Jones. and other friends of Trade Unionimi who. for hfteen yea". 
eoatributed innumerable articles, whilst lIuch Trade Union leaden as 
Applegarth. Howell. and Shipton frequently appeared in its column~. 
Tbese contributions make it of the greatest possible value to the student 
of Trade Union history. Unfortunately. tb~ most complete hIe in any 
public library-that in the British Museum-begins only in 18('9. Mr. 
John Burns possesses a unique set begtnning in 1863. which he kindly 
placed at our disposal. In 1877 it was converted into the r .. duslrtal 
Review. which came to an end in 1879. 

The place of the BldilJe was, in 1881. to some extent taken by Ihe 
Labour Standard. a penny weekly established by George Shipton. fhe 
Secretary of the London Trades Council. It ran from May 7. 1861. t', 
April 29. 1882. and contained articles by Henry Crompton and Pro/e«.<e>r 
E. S. Beesly, together with mucb Trade Union information. 

• 



CHAPTER VI 

SECTIONAL DEVELOPMENTS 

[1863-1885] 

FROM 1851 to 1863 all the effective forces in the Trade Union 
Movement were centred in London. Between 1863 and 
1867, as we described in the course of the last chapter, 
provincial organisations, such as the Glasgow and Sheffield 
Trades Councils. and provincial leaders such as Alexander 
:Macdonald and John Kane. began to play an important 
part in the general movement. The dramatic crisis of 1867. 
and the subsequent political struggle. compelled us to break 
off our Jescription of the growth of the movement in order 
to follow the Parliamentary action of the London leaders. 
But whilst the Junta and their allies were winning their 
great victories at Westminster. the centre of gravity of the 
Trade Union world was being insensibly shifted from London 
to the industrial districts north of the Humber. This was 
primarily due to the rapid growth of two great provincial 
organisations. the federations of Coal-riners and Cotton 
Operatives. 

The Miners. now one of the most powerful contingents 
of the Trade Union forces. were. until 1863. without any 
effective organisation. The Miners' Association of Great 
Britain, which, as we have seen, sprang in 18.-t1-43 into a 
vigorous existence. collapsed in 1848. An energetic attempt 
made by Martin Jude to re-establish a National Association 

<199 
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in 1850. when a conference was held at Newcastle, was, in 
consequence of the continued depression in the coal trade, 
entirely unsuccessful. For the next few years" the frag
ments of union that existed got less by degrees and more 
minute till, at the close of 1855, it might be said that uniun 
among the miners in the whole country had almost died 
out." 1 The revival which took place between 1858 and 
1863 was due. in the main, to the persistent work of the 
able man who became for fifteen years their trusted leader. 

Alexander Macdonald. to whose lifelong devotion the 
miners owe their present position in the Trade Union world, 
stands. like William Newton, midway between the casual 
and amateur leaders of the old Trade Unionism and the 
paid officials of the new type. Himself originally a miner 
and the son of a miner, the education and independent 

1 Address of Alexander Macdonald to the Leeds Conference. 187.1. 
Alexander Macdonald, the son of a sailor, who became a miner in Lanark
shire, was born at Airdrie in r8u, and went to work in the pit at the 
age of eight. Having an ardent desire for education he prepared bimself 
as best he could for Glasgow University, which he entered in r846, IUP
p~g himself from his savings, and from his work as a miner in the 
summer. Whilst still at the University he became known u a ~ader of 
the miners all over Scotland. In 18so he became a mine manager. and 
in r8S1 he opened a school at Airdrie, aD occupation which he abandon~d 
in 1855 to devote· his whole time to agitation on behalf of the miners. 
On the fonnation, in 1863, of the Nationall:nion of Minen. he wall electrd 
president, a position which he retained until his death. Meanwhile he 
was, by a series of successful commercial speculations, acquiring a mud".t 
fortune, which enabled him to devote his whole energies to the promo
tion of the Parliamentary programme which he had impressed upon the 
miners. He gave important evidence before the Select Committee of 
1865 on the Master and Servant La..... In 1868 he offered himself a. a 
candidate for the Kilmarnock Burghs, but retired to avoid a split. At 
the General Election of 1874 he was more succeSl\ful. being returned for 
Stafford, and thus becoming (with Thoma. Burt) the first .. Labour 
Member." He was shortly afterwazds appointed a member of the Royal 
Commission on the Labour Laws, and eventually presented a minonty 
report of his own on the suhject. He died in 18&1. A history of the 
coal-miners which he projected was apparently never written. and, with 
the exception of numerous presidential addresses and other 5peeches. and 
a pamphlet entitled Nallis aM A "notations 0 .. /I" Coal Minu Regulation 
Act, IS7a (Glasgow, 1872, 50 pp.), we have found nothing from his pen. 
A eulogistic notice of his hfe by Lloyd Jones appeared in the Stu'castl, 
Ch,onicie, November 17, 1883, most of which is reprinted in Dr. Uaern
reither's Engiis/t A Hocialions of iVorking Men, p. 408. 
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means which he had acquired enabled him, from 1857 
onwards, to apply himself continuously to the miners' 
cause. A florid style, and somewhat flashy personality, 
did him no harm with the rough and uneducated workmen 
whom he had to marshal. The main source of his effective-· 
nl's,; lay, however, neither in his oratory nor in his powers 
of organisation, but in his exact appreciation of the partic
ular changes that would remedy the miners' grievances, 
and in the tactical skill with which he embodied these. 
changes in legislative form. Like his friends, Allan and 
Applegarth. he relied almost exclusively on Parliamentary 
agitation as a means for securing his ends. But whilst the 
Junta were contenting themselves with securing political 
freedom for Trade Unionists, Macdonald from the first 
persistently pressed for the legislative regulation of the 
conditions of labour. And though, like his London allies, 
he consorted largely with the middle-class friends of Trade 
Unionism. and freely utilised their help in the House of 
Commons, he proved his superior originality and tenacity 
of mind by never in the slightest degree abandoning. the 
fundamental principle of Trade Unionism-the compulsory 
maintenance of the workman's Standard of Life . 

.. It was in 1856," said Macdonald on a later occasion, 
.. that I crossed the Border first to advocate a better Mines 
Act, true weighing, the education of the young. the restric
tion of the age till twelve years, the reduction of the working 
hours to eight in every twenty-four, the training of managers, 
the payment of wages weekly in the current coin of the realm, 
no truck, and many other useful things too numerous to 
ll1rntion here. Shortly after that, bone began to come to 
bone, and by 1858 we were in full action for better laws." 1 

The pit clubs and informal committees that pressed these 
Je-mands upon the legislature became centres of local 
organisation. 'with which ~acdonald kept up an incessant 
correspondence. An arbitrary lock-out of several thousand 
Ille-Il by the South Yorkshire c03.I-owners in 1858 welded 

1 Address to the ~liners' Xational Conference at Leeds. 1/'73. 
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the miners of that coal-field into a compact district asso
ciation, ani enabled Macdonald, in the same year, to get 
together a national conference at Ashton-under-Lyne, at 
which, however, the delegates could claim to represent only 
four thousand men in union. In 1860, when the Mines 
Regulation Act was being passed into law, MacdonaM was 
able to score a success in the II checkweigher" clause, to 
which we shall again refer. Not until the end of 1863, how
ever, can the Miners' National Union be said to have been 
effectively established; and the proceedings of the Leeds 
Conference of that year strike the note of the policy which 
Macdonald, to the day of his death, never ceased to press 
upon the miners, and to which the great majority of them 
have now, after a temporary digression, once more returned. 

The Miners' Conference at Leeds was in many respects 
a notable gathering. Instead of the formless interchange of 
talk which had marked the previous conference, Macdonald 
induced the fifty-one delegates who sat from the 9th to the 
14th of November 1863 at the People's Co-operative Hall 
to t>rganise their meeting on the model of the National Asso
ciation for- the Promotion of Social Science, and divide 
themselves into three sections, on Law, on Grievances, and 
on Social Organisation, each of which reported to the whole 
conference.1 The proceedings of the day were opened with 
prayer by the II Chaplain to the Conference," the Hev. 
Joseph Rayner Stephens, celebrated as the opponent of 
the New Poor Law and the advocate of factory legislation 
and Chartism. S In the reports of the sections and the 

1 The Conference appointed a Bub-committee to compile and publish 
its proceedings ... a thing." as the preface explains. " altogether unpar
alleled in the records of labour." And indeed the elaborate volume, 
regularly published by the eminent firm of Longmans in IF64. entitled 
TrllnstlCtions lind Results of t"6 N/Ilional A $Iocilltion of Coal. Li_. lind 
Irons/one Minns of Gre/ll Britlli". held "' Leeds. Nov .... ber 9. 10. II. u. 
13. lind 14. 1863. with its 174 pages, its frontispiece representing the 
pit-brow women. and its motto on the title-page extracted from the 
writings of W. E. Gladstone. formed a creditable anc\ impressive aPI",,,1 
to the reaning public. 

I For this militant Chartist (180j-79), S<!e Lif' of Joseph /layne, 
Stephens, by G. J. Holyoake. 181!I. 
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numerous resolutions of the conference we find all the points 
of Macdonald's programme. The paramount importance of 
securing the Standard of Life by means of legislative regu
lation of the conditions of work is embodied in a lengthy 
series of proposals which have nearly all since been inserted 
in the detailed code of mining Jaw. In contradistinction 
to the view which would make wages depend upon prices, 
the principle of controlling industry ill such a way as to 
prevent encroachments on the workman's standard main
tenance is clearly foreshadowed. "Overtoil," says the 
report, .. produces over-supply; iow prices and low wages 
follow; bad habits and bad health follow, of course; and 
then diminished production and profits are inevitable. Re
duction of toil, and consequent improved bodily health, 
increases production in the sense of profit; and limits it 
so as to avoid overstocking; better wages induce better 
11abits, and economy of working follows. . . . The evil of 
overtoiI and over-supply upon wages, and upon the labourer. 
is therefore a fair subject of complaint; and, we submit, 
as far as these are human by conventional arrangements, 
are a fair and proper subject of regulation. Regulations 
must, of course, be twofold. Part can be legislated for 
by compulsory laws; but the principle (sic) must be 
the subject of voluntary agreement." 1 The restriction of 
labour in mines to a maximum of eight hours per day was 
strongly urged; but at Macdonald's instance it was astutely 
resolved not to ask for a legal regulation of the hours of 
adult men, but to confine the Parliamentary proposal to a 
Bill for boys. And it is interesting to observe already at 
this time the beginning of the deep cleavage between the 
min<.>r5 of Northumberland and Durham and their fellow
workers elsewhere. The close connection between the legal 
regulation of the hours of boys and the fixing of the men's 
day is brought out by William Crawford. the futUre leader 

I Tr,,"slUti,ms and Results of th" 1\'"li,",,,1 Assoc ... ti<nf of Coal. L .... '. 
"nd Ironstone Min,.s of Gts<u Bntai". luJd at Leeds, .v"I'~mt-er 9. ;f0. ;fe. 

u. IJ ..... d 1.1. I%J. p. Ii. 
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of the Durham men. The general feeling of the conference 
was in favour of a . drastic legal prohibition of boys being 
kept in the mine for more than eight hours, but Crawford 
declared that II an eight hours bill could not be carried out 
in his district. He wanted the boys to work ten hours a day, 
and the men six hours." 1 He therefore proposed a legal Ten 
Hours Day for the boys. The conference, however, declined 
to depart from the principle of Eight Hours; and the Bill 
drafted in this sense was eventually adopted without dissent. 

Another reform advocated by Macdonald has had far
reaching though unforeseen effect upon the miners' organisa
tion. The arbitrary confiscation of the miners' pay for 
any tubs or hutches which were declared to be improperly 
'filled. had long been a source of extreme irritation. It 
had become a regular practice of unscrupulous coal-owners 
to condemn a considerable percentage of the men's hutches, 
and thus escape payment for part of the coal hewn. The 
grievance was aggravated by the absolute dependence of 
the miner, working underground, upon the honesty and 
accuracy of the agent of the employer on the surface, who 
recorded the amount of his work. A demand was accord
ingly made by the men for permission to have tlleir own 
representative at the pit-bank, who should check the weight 
to be paid for. During the year 1859 great contests took 
place in South Yorkshire, in which, after embittered resist
ance, the employers in several collieries conceded this boon. 
A determined attempt was then made by the South York
shire Miners' Union, aided by Macdonald, to insert a clause 
in the Mines Regulation Bill, making it compulsory to weigh 
the coal, and to allow a representative of the men to check 
the weight. A great Parliamentary fight took place on the 
men's amendment, ""ith the result that the Act of 1860 
empowered the miners of each pit to appoint a checkweigher, 
but confined their choice to persons actually in employment 

1 Transac:ions llrui Resod.'s of th4 , .... atioruJl AJSocialio" of Coal. Lime. and 
Ironstcftll Miftllrs of (;,el21 Britai". Iuld at ueds. Not'efflb" 9. ro. rr. 12. n. 
and I4, r863, p. 17. In Northumberland and Durham the hewer« very 
largely work ill t .... o shifts, whilst there used to be only one sl.ift of boy", 
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at the particular mine.1 This important victory was long 
rendered nugatory by the evasions of the coal-owners. At 
Barnsley, for instance, Normansell, appointed checkweigher, 
was promptly dismissed from employment and refused 
access to the pit's mouth. When the employer was fined 
for this breach of the law he appealed to the Queen's Bench; 
and it cost the Union two years of costly litigation to 
enforce the reinstatement of the men's agent.2 The next 
twenty years are full of attempts by coal-owners to avoid 
compliance with this law. Where the men could not be 
persuaded or terrified into forgoing their right to appoint 
a checkweigher, every device was used to hamper his work. 
Sometimes he was excluded from close access to the weighing
machine. In other pits the weights were fenced up so that 
he could not clearly see them. His calculations were hotly 
disputed, and his interference bitterly resented. The 
Miners' Unions, however, steadily fought their way to per
fect indepe.ndence for the checkweigher. The Mines Regu
lation Act of 1872 slightly strengthened his position. Finally 
the Act of 1887, confirmed by that of 1911, made clear the 
right of the men, by a decision of the majority of those 

1 Section 29 of Mines Regulation Act of 1860. 
• Normansell II. Platt. John NormanseU, the agent of the South 

Yorkshire, Miners' Association, stands second only to Macdonald as a 
leader of the miners between 1863 and 1875. The son of a banksman, 
he was. born at Torkington. Cheshire, in 1830, and left an orphan at an 
early age. At seven he entered the pit. and when, at the age of nine
teen. he married, he was unable to write his own name. Migrating to 
South York,hire, he b"came a leader in the agitation to secure a check
weigher. which the local coal·owners conceded in 1859. Normansell was 
elected to the post for his own pit, and rapidly became the leading spirit 
in the district. After the lock-out of 1864 he was elected secretary to 
the Union, then counting only two thousand members. \Yithin eight 
years he had raised its membership to twenty thousand, and built np an 
elaborate system of friendly benefits. Normansell was the first working
man Town Councillor, having been triumphantly elected at Bamsley. his 
Union subscribing £1000 to lodge in the bank in his name, in order to 
enable ;lim to declare himself possessed of the pecuniary qualification at 
that time required. On his death the amount was voted to his widow. 
Normanscll gave evidence in t867 before the Select Committee on Coal
mining. aDd bt'fore that on the l\laster and Servant Law. in 1868 before 
the H.oyal Commission on Trade Unions, and in 1873 before that 011 the 
Coal Supply. 
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employed in any pit, to have, .at the expense of the whole 
pit, a checkweigher with full power to ket'p an accurate 
and independent record of each man's work. 

It would be interesting to trace to what extent the 
special characteristics of the miners' organisations are due 
to the influence of this .one legislative reform. Its recog
nition and promotion of collective action by the men has 
been a direct incitement to combination. The compulsory 
levy, upon the whole pit, of the cost of maintaining the 
agent whom a bare majority could decide to appoint has 
practically found, for each colliery, a branch secretary 
free of expense to the Union. 5ut the result upon the 
character of the officials has been even more important. 
The checkweigher has to be a man of character inscnsiule 
to the bullying or blandishments of manager or employers. 
He must be of strictly regular habits, accurate and busine!>5-
like in mind, and quick at figures. The ranks of the check
weighers serve thus as an admirable recruiting ground from 
which a practically inexhaustible supply of efficient Trade 
Union secretaries or labour representatives can be drawn. 

The Leeds Conference of 1863 was the first of a series 
of yearly or half-yearly gatherings of miners' delegates 
which did much to consolidate their organisation. The 
powerful aid brought by Macdonald to the movement for 
the Master and Servant Act of 1867 has already been de
scribed. But between I864 and 1861) the almost uninttr
rupted succession of strikes and lock-outs, in one county or 
another, prevented the National Association from taking a 
firm hold on the men in the less organised districts. In 
I86I} a rival federation, called the Amalgamated Association 
of Miners, was formed by the men of some Lancashire pits, 
to secure more systematic support of local strikes. This 
split only increased the number of miners in union, which 
in a few years reached the unprecedented total of two 
hundred thousand. 

It is easy to understand how much this army of miners, 
marshalled by an expert Parliamentary tactician, added to 
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the political weight of the Trade Union leaders. Though 
only partially enfranchised, their influence at the General 
Election of I868 was marked; and when, in I87I, the 
Trades Union Congress appointed a Parliamentary Committee 
Macdonald became its chairman. Next year he succeeded 
in getting embodied in the new Mines Regulation Act many 
of the minor amendments of the law for which he had been 
pressing; and in I874 he and his colleague, Thomas Burt, 
became, as we have seen, the first working-men members of 
the House of Commons. 

Not less important than the somewhat scattered hosts 
of the Coal-miners was the compact body of the Lanca!ohire 
Cotton Operatives, who, from I869 onward, began to be 
reckoned as an integral part of the Trade Union world. 
The Lancashire .textile workers, who had, in the early part 
of the century, played such a promineut part in the Trade 
Union Movement, and whose energetic " Short Time Com
mittees " had, in I847, obtained the Ten Hours Act, appear 
to have fallen, during the subsequent years, into a state of 
disorganisation and disunion. In I853, it is true, the 
present Amalgamated Association of Cotton-spinners was 
established; but this federal Union was weakened, until 
I869, by the abstention or lukewatmness of the local 
organisations of such important districts as Oldham and 
Bolton. The cotton-weavers were in a somewhat similar 
condition. The Blackburn Association, established in I853, 
was gradually overshadowed by the North-East Lancashire 
Association, a federation of the local weavers' societies in the 
smaller towns, established in I8S8. This association, growing 
out of a secession from the Blackburn organisation, had 
for it:; special object the combined support of a skilled 
calculator of prices, able to defend the operatives' interests 
in the constant discussions which arose upon the com
plicated lists of piecework rates which characterise the 
English cotton industry.1 

i The best and ind"ed the only exact account of thcl;C cotton lists i. 
th,lt prqMrl'u fur the Econumic Sectiun of the British ASSOoatioD b)' a 
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It is difficult to convey to the general reader any adequate 
idea of the important effect which·these elaborate" Li5ts .. 
have had upon the Trade Union Movement in Lancashire. 
The universal satisfaction with, and even preference (or, 
the piecework system among the Lancashire cotton opera
tives is ~ntirely due to the existence of these definitely 
fixed and published statements. An even more important 
result has been the creation of a peculiar type of Trade 
Union official. For although the lists are elaborately worked 
out in detail-the Bolton Spinning List, for instance, com
prising eighty-five pages closely filled with figures I-the 
intricacy of the calculations is such as to be beyond the com
prehension not only of the ordinary operative or manufac
turer, but even of the investigating mathematician without 
a very minute knowledge of the technical detail. Yet the 
week's earnings of every one of the tens of thousands of 
operatives are computed by an exact and often a separate 
calculation under these lists. And when an alteration of 
the list is in question, the standard wage of a whole district 
may depend upon the quickness and accuracy with which 
the operatives' negotiator apprehends the precise effect of 
each projected change in any of the numerous factors in the 
calculation. It will be obvious that for work of this nature 

committee consisting of Professor Sidgwick. Professor Foxwell, A. H. D. 
(now Sir Arthur) Acland. Dr. W. Cunningham, and Profes~or J. E. C. 
Munro, the rt'port being drawn up by the latter. (Otl 1M R~gtdaJi"" 0/ 
Wac'" by ",ean$ of Lists in tM Cotlott Induswy. Manchester, 1887: in 
two parts--Spiruring and Weaving.) See HisloFY of Wages in au Caito. 
TFtuU dUFing 1M Past Hundred Years, by G. n. Wood, 1910: A C,.,IUFY 
of Fine Cot,Ott Spinning, by McConnel It Co .• 1906: and Sland",d Pieu 
Lists and Sliding S&aJes, by the Labour Department of the Br,ard of 
Trade, Cd. 144, 1900. 

The principles upon which the lists are framed are so c:omplkated 
that we confess, after prolonged study. to be still perplexed on certain 
points: .and though Professor Munro clears up many dltflculti~~, we are 
disposed to believe that even be. in some particulars, ha. n<Jt in all case. 
correctly stated thematteT. We have discussed the wb<Jle subject in our 
Industrial D .... oC1'acy. 

1 B~lton and DisWict l';et List of Prius fOF S!,inlfing T".i,l, Ral,d 
YaFn OF BastaFd Twist, and Weft, on Self-a&lor .\fU/eJ (Bo,t"u, 160;: 
85 pp.). 
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the successful organiser or .. born orator" was frequently 
quite unfit. There grew up, therefore, both among the 
weavers and the spinners, a system of selection of new secre
taries by competitive examination, which has gradually 
been perfected as the examiners-that is, the existing 
officials-have themselves become more skilled. The first 
secretary to undergo this ordeal was Thomas Birtwistle,l 
who in 1861 began his thirty years' honourable and successful 
service of the Lancashire Weavers. Within a few years he 
was reinforced by other officials selected for the same 
characteristics. From 1871 onwards the counsels of the 
Trade Union MovemeIlt were strengthened by the intro
duction of .. the cotton men," a body of keen, astute, and 
alert-minded officials-a combination, in the Trade Union 
world, of the accountant and the lawyer. 

Under such guidance the Lancashire cotton operatives 
achieved extraorJinary success. Their first task was in all 
districts to obtain and perfect the lists. The rate and 
method of remuneration being in this way secured, their· 
energy was devoted to improving the other conditions of 
their labour by means of appropriate legislation. Ever 
since 1830 the Lancashire operatives, especially the spinners, 
have strongly supported the legislative regulation of the 
hours and other conditions of' their industry. In 1867 a 
delegate meeting of the Lancashire textile operatives, under 
the presidency of the Rev. J. R. Stephens, had resolved 
.. to agitate for such a measure of legislative restriction as 
shall secure a unifoml Eight Hours Bill in factories, exclusive 
of meal-times, for adults, females, and young persons, and 
that such Eight Hours Bill have for its foundation a restric
tion on the moving power." a On the improvex:nent of trade 

I DirtwistJe was, in 1892, at an advanced age, appointed by the Home 
Secretary an Inspector in the Factory Department, under the" particu
lars clause" (sec. 24 of the Factory and Workshops Act, 1891), as the 
only person who could be found competent to uncl.erstand and interpret 
the intricacies of the method of remllneration in the weaving trade. 

S Beehh'c, February 23, 1867. The circular announcing the resolu
tion is signed by the leading officers of the Cotton-spinners' and Corton
weavers' Unions of the time. 
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and the revival of Trade Union strength in 1871-72 this policy 
was again resorted to. The Oldham spinners tried, indeed, 
in 1871, to secure a " Twelve;o'clock Saturday" by meall'i 
of a strike. But on the failure of this attempt the dek
gates of the various local societies, both of spinners an!1 
weavers-usually the officials of the trade-met together 
and established, on the 7th of January 1872, the Factory 
Acts Reform Association, for the purpose of obtaining 
such an amendment of the law as would reduce the hours 
of labour from sixty to fifty-four per week. 

The Parliamentary policy of these shrewd tacticians is 
only another instance of the practical opportunism of the 
English Trade Unionist. The cotton officials demurred in 
1872 to an overt alliance with the Parliamentary Committee 
of the Trades Union Congress, just then engaged in its heated 
agitation for a repeal of the Criminal Law Amendment Act. 
"Some members of the Short Time Committee," states, 
without resentment, the Congress report, " thought that even 
co-operation with the Congress Committee would be disas
trous rather than useful, . . . as Lord Shaftesbury and 
others declared they would not undertake a measure pro
posed in the interest of the Trades Unions." 1 So far as 
the public and the House of . Commons were concerned, the 
Bill was accordingly, as we are told, II based upon quite 
other grounds." Its provisions were ostensibly restricted, 
like those of the Ten Hours Act. to women and children; 
and to the support of Trade Union champions ~uch as 
Thomas Hughes and A. J. Mundella was added that of such 
philanthropists as Lord Shaftesbury and Samuel Morley. 
But it is scarcely necessary to say that it was not entirely, 
or even exclusively, for the sake of the women and childn'n 
that the skilled leaders of the Lancashire cotton operatives 
had diverted their" Short Time Movement" from aggressive 
strikes to Parliamentary agitation. The private minutes 
of the Factory Acts Reform Association contain no mention 

1 Report of the Parliamentary Committee to the Tra1~ t:n.ion C',n
gress, January 1873. 
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of tIle woes of the women and the children, but reflect 
throughout the demand of the adult male spinners (or a 
shorter day. And in the circular" to the factory opera
tives," calling the original meeting of the association, we 
find the spinners' secretary combating the fallacy that 
.. any legislative interference with male adult labour is an 
economic error," and demanding" a legislative enactment 
largely curtailing the hours of factory labour," in order 
that his constituents, who were exclusively adult males, 
might enjoy .. the nine hours per day, or fifty-four hours 
per week, so liberally conceded to other branches of work
men." 1 It was, however, neither necessary nor expedient 
to take this line in public. The experience of a generation 
had taught the Lancashire operatives that any effective 
limitation of the factory day for women and children could 
not fail to bring with it an equivalent shortening of the 
hours of the men who worked with them. And in the 
state of mind, in 1872, of the House of Commons, and even 
of the workmen in other trades, it would have proved as 
impossible as it did in 1847 to secure an avowed restriction 
of the hours of male adults. 

The Short Time Bill·was therefore so drafted as to apply 
in cxpress terms only to women and children, whose suffer
ings undt'r a ten hours day were made much of on the 
platform and in the press. The battle, in fact, was, as one 
of the leading combatants has declared,- .. fought from 
behind the women's petticoats." But it was a part of the 
irony of the situation that, as Broadhurst subsequently 
pointed out,· the Bill .. encountered great opposition from 

1 Circular of Decemher tI, 1871. signed on behalf of the preliminary 
n,,'eling hy Thomas Mawdsley-not to be mistaken for James :llawdsley, 
J.p., a subsequent secrdary. 

• Thomas Ashton. J.P. (died 1919). then secretary of the Oldham 
Spillll<"rs. often made this statt'ment. On the 2Mh of May 1893 the 
Cv!;()11 F"t/o'y Times, the men's accrt'dited organ. declared, "jth refer
ence to the Eight Hours Movement. that" now the veil must be lifted, 
and the agitation carned on uncll'r its true colours. Women and children 
mllst no longer be made the prdt'xt for securing a re.duction of working 
hours for nlen." 

• Speech at Trades Union Congress, Bristol, 1878. 
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the female organisations"; and it was, in fact, expres~)y 
m the interests of working women that Professor Fawcett, 
m the session of 1873, moved the rejection of the me3sure. 1 

Even as limited to women and children the proposal cn
countered a fierce resistance from the factory owners and 
the capitalists of all industries. TIle opinion of the House 
of Commons was averse from any further restriction upon 
the employers' freedom. The Ministry of the day lent it no 
assistance. The Bill, introduced in 1872, and again in 
1873, made no progress. At length, in 1873, the Govern
ment shelved the question by appointing a Royal Commission 
to inquire into the working of the Factory Acts. But a 
General Election was now drawing near; and" a Factory 
Nine Hours Bill for Women and Children" was incorporated 
in the Parliamentary programme pressed upon candidates 
by the whole Trade Union world.-

We have already pointed out what an attentive ear the 
Conservative party was at this time giving to the Trade 
Union demands. It is therefore not surprising that when 
Mundella, in the new Parliament, once more introduced his 
Bill, the Home Secretary, Mr. (afterwards Viscount) Cross, 
announced that the Government would bring forward a 
measure of their own. 'lhe fact that the Government draft 
was euphemistically entitled the .. Factories (Health of 
Women, etc.) Bill .. did not conciliate the opponents of the 
shorter factory day whic~ it ensured; but, to the great 
satisfaction of the spinners, this opposition was unsuccess
ful; and, if not a nine hours day, at any rate a 56l hours 
week became law. This short and successful Parliamentary 
campaign brought the cotton operatives into closer contact 
with the London leaders; and from 1875 the Lancashire 
representatives exercised an important influence in the 
Trades Union Congress and its Parliamentary Committee . 

. 1 .. From what I have heard," writes Professor Beesly in the Beehive, 
May 16, 1874 ... I am inclined to think that no single tact had more to 
do with the defeat of the Liberal Party in Lancashire at tbe last election 
than Mr. Fawcett', speech on the Nine HouI1I Bill in the late Puliament." 

• Report of Trades Union Congress, Sheffield, January 1874. 
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Henceforth detailed amendments of the Factory Acts, and 
increased elTlciency in their administration, become almost 
standing items in the official Trade Union programme. . 

An interesting parallelism might be traced between the 
cot ton operativE's on the one hand and the coal-miners on 
the other. To outward seeming no two occupations could 
be more unlike. Yet without community of interest, with
out official intercourse, and without any traceable imitation, 
the organisations of the two trades show striking resem
blances to each other in history, in structural development, 
and in characteristics of policy, method, and aims. Many 
of these similarities may arise from the remarkable local 
a;:;gregation in particular districts, which is common to both 
industries. From this local aggregation spring, perhaps, 
the pos!'ibilities of a strong federation existing without 
centralised funds, and of a permanent trade society en
during without friendly benefits. A further similarity may 
l.e s(:cn in the creation, in each case, of a special class of 
Trade Union officials, far more numerous in proportion to 
membership than is usual in the engineering or building 
trades. But the most noticeable, and perhaps the most 
important, of these resemblances is the constancy ",ith 
which both the miners and the cotton operatives have 
adhered to ·the legislative protection of the Standard of 
Life as a leading principle of their Trade Unionism. 

\\1lilst these important di\isions of the Trade Union 
army were aiming at legislative protection, victories in 
another field were bringing whole sections of Trade Unionists 
to a different conclusion. The successful. Nine Hours Move
ment of 187I-j2-the reduction, by collective bargaining, of 
the hours of labour in the engineering and builrung trades 
-rivalled the legislative triumpbs of the miners and the 
cotton operatives. 

Since the great strikes in the London building trades in 
ISSQ-6r, the movement in favour of a reduction of the 
hou~ of labour had been dragging on in various parts of 
the country. The masons, carpenters, and other building 
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operatives had in many towns, and after more or less con
flict, secured what was termed the Nine Hours Day. In 
1866 an agitation arose among the engineers of .Tyneside for 
a similar concession; but the sudden depression of trade 
put an end to the project. In 1870, when the subject was 
discussed at the Newcastle" Central District Committee" 
of the Amalgamated Society of EngineerS, the spirit of 
caution prevailed, and no action was taken. Suddenly, at 
the beginning of 1871, the Sunderland men took the matter 
up, and came out. on strike on the 1st of April. After 
four weeks' struggle, aUnost b6fore the engineers elsewhere 
had realised that there. was any chance of success, the local 
employers gave way, and the Nine Hours Day was won. 

It was evident that the Sunderland movement was 
destined to spread to the other engineering centres in the 
neighbourhood; and the master engineers of the entire 
North-Eastern District promptly assembled at Newcastle 
on' April 8 to concert a united resistance to the men's 
demands. The operatives had first to form their organisa. 
tion. Though lIlewcastle has since become one of the 
best centres of Trade Unionism, the Amalgamated Society 
of Engineers could, in 1871, count only five or six hundred 
members in the town; the Boilermakers, Steam-Engine 
Makers, and Iro~founders were also weak, and probably 
two out of three of the men in the engineering trade be· 
longed to no Union whatsoever. A" Nine Hours League," 
embracing Unionists and non-Unionists alike, was accord
ingly formed for the special purpOse of the agitation; and 
this body was fortunate enough to elect as its President 
John Bu~ett,l a leading member of the local branch of 

I John Burnett. who 1t'a.I born at Alnwick, Northumberland, in 18.p. 
became, after the Nine Hours Strike, a lecturer for the National Educa
tion League, and joined the staff of the Newc4$tJe CIt"OfIicle. In 1875. (}n 
Allan'. death, he was elected to the General Secretaryship of the Amal
gamated Society of Engineers. He was a member of the Parliamentary 
Committee of the Trades Union Congress from 1876 to 1885. In 1~1i6 
he was appointed to the newly-created post of Labour CtlTTesponde!lt 01 
the Board of Trade. in which capacity he prepared ant! issued a seru:~ 
of reports on Trade Cnions and Strikes. On the establishment Clf the 



The Nine Hours Strike 

the Amalgamated Society, afterwards to become widely 
known as the General Secretary of that great organisation. 
The .. Nine Hours League II became. in fact though not in 
name, a temporary Trade Union, its committee conducting 
all the negotiations on the men's behalf, appealing to the 
Trade Union world for funds for their support, and managing 
all the details of the conflict that .ensued.1 

The five months' strike which led up to a signal victory 
for the men was, in more than one respect, a notable event 
in Trade Union annale;. The success with which several 
thousands of unorganised workmen, unprovided with any 
accumulated funds, were marshalled and disciplined, and 
the ability displayed in the whole management of the dis
pute, made the name of their leader celebrated throughout 
the world of labour. The tactic&.l skill and literary force 
with which the men's case was presented achieved the 
unprecedented result of securing for their demands the 
support of the Times II and the Spectator. Money was 

Labour Department in 1893 he became Chief Labour Correspondent 
under the Commissioner for Labour, and was selected to visit the United 
States to prepare a report on tbe effects of Jewish immigration. He 
retired in 1907 and died 1914. 

1 A full account of tilis conflict is given by John Burnett in his HislMY 
of Ih. Engi1t8ers' Slri!;. in Newcastls and Galsshead (Newcastle, 1872: 
77 pp.). A description by the Executive of the Amalgamated Society of 
Engineers is given in their" Abstract Report" up to December 31, 1872. 
The Newcastl. Daily Chronic/e, from April to October 187.1, furnishes a 
detailed contemporary record. The leading articles and correspondence 
in the Times of September 1871 are important. 

a See the TimBS leader of ,jeptember II, 1871. This leader, which 
pronounced" the conduct of {he employers throughout this dispute as 
imprudent and impolitic," called forth the bewildered remonstrance of 
Sir William (afterwards Lord) Armstrong, writing on behalf of .. the 
Associated Employers." .. \Ve were amazed," writes the great captain 
of industry, .. to see ourselves described in your article as being in a 
condition of h.'peiess difficulty; and we really felt that, if the League 
themselves had possessed the power of inspiring that article, they could 
scarcely have used words more calculated to serve their purposes than 
those in which it is expressed. The concurrent appearance in the Spectalor 
of an article exhibiting the same bias adds to our surprise. \\'e had 
imagine..! that a determined effort to wrest concessions from employers 
by sheer force of combination was not a thing which found favour with 
the more educated and intelligent classes, whose opinions generally find 
expression in the columns of the Times" (T.m.s September 14, 1871). 
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subscribed slowly at first, but after three months poured 
in from all sides. Joseph Cowen, of the Neu'castle Daily 
Chronicle. was from the first an ardent supporter of the 
men, and assisted them in many ways. The employers in 
all parts of the kingdom took alarm; and a kind of levy 
of a shilling for each man employed was made upon the 
engineering firms in aid of the heavy expenses of the New
castle masters. In spite of the active exertions of the 
.. International," several hundred foreign workmen were 
imported; but many of these were subsequently induced 
to desert.1 Finally the employers conceded the principal 
of the men's demands; and fifty-four hours became the 
locally recognised week's tune in all the engineering trades. 

This widely advertised success, coming at a time of 
expanding trade, greatly promoted the movement for the 
Nine Hours nay. From one end of the kingdom to the 
other, every little Trade Union branch discussed the ex
pediency of sending in notices to the employers. The 
engineering trades in London, Manchester, and other great 
centres induced their employers to grant their demands 
without a strike. Tlie great army of workmen engaged in 
the shipbuilding yards on the Clyde even bettered this 
example, securing a fifty-one hours week. The building 
operatives. quickly followed suit. Demands for a diminu
tion of the working day, with an-increased rate of pay per 
hour, were handed in by local officials 01 the Carpenters, 
Masons, Bricklayers, Plumbers, and other organisations. 
In many cases non-society men t&k the lead in the move
ment; but it was soon found that the immediate success of 
the applications depended on the estimate formed by the 
employers of the men's financial resources, and their capacity 
to withhold their labour for a time sufficient to cause em
barrassment to buhlness. \Vherever the employers were 

1 Here the" International" was of use. At Burnett's instigaticm. 
Cohn. the Danish secretary iD London, proceeded to the Continent to 
check thia immigration, his ezpenses heiDg paid by the Amalgamated 
Society of Engineen. 
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assured of this fact, they usually gave way without a con
flict. The successes accordingly did mudl to create, in 
the industries in question, a preference for combination 
and collective bargaining as a means of improving the 
conditions of labour. The prevalence of systematic over
time, which has since proved so formidable a deduction 
from the advantages gained by the Nine Hours Movement, 
was either overlooked by sanguine otncials, or covertly 
welcomed by individual workmen as affording opportwlities 
for working at a higher rate of remuneration.\ On the other 
hand, it was a patent fact that the mechanic employed in 
attending to the machinery of a textile mill was the only 
member of his trade who was excluded from p'articipation 
in the shortening of hours enjoyed by his fellow-tradesmen; 
and that his failure to secure a shorter day was an in
cidental consequence of the existence of legislative restric
tions. Thus, at the very time that the textile operatives 
and coal-mincTs were, as we have seen, exhibiting a marked 
tendency to look more and more to Parliamentary action 
for the protection of the Standard of life, the facts, as they 
presented themselves to the Amalgamated Engineer or 
Carpenter. were leading the members of these trades to a 
diametrically opposite conclusion. 

But though faith in trade combinations and collective 
bargaining was strengthened by the success of the Nine 
Hours Movement, the victories of the men did not increase 
the prestige of the two ~eat Amalgamated Societies. The 
growing adhesion of th;!Junta to the economic views of 
their middle-class friends was marked by the silent aban
donment by Allan. Applegarth, and Guile of all leadership 
in trade matters. Already in 1865 we find the Executive 
Council of the Amalgamated Engineers explaining that. 
although they sympathised ,",ith advance movements, they 
felt unable to either support them by grants or to advise 

1 \\,it" r .. gard to overtime, Burnett informed us that" it was found 
impossible to carry a Nine Hours Day pnre and simple at the time of the 
strik" of 1371, and that overtime shoulJ still be worked as required was 
insisted upon as a first condition of settlement by the employers." 
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their members to vote a speciallevy.l The" backwardness 
of the Council of the Engineers .. constantly provoked angry 
criticism. The chief obstacles to advancement were de
clared to be Dan ter, the President of the Coupcil, and tl.c 
General Secretary, whose minds had been narrowed .. by 
the routine of years of service within certain limits .... 
Never, since it effected amalgamation, has the Society 
solved one social problem; nor has it now an idea of future 
progress. Its money is unprofitably and injudiciously in
vested-:even with a miser's care-while its councils arc 
marked with all the chilly apathy of a worn-out mission."
What proved to be the greatest trade movement since 1852 
was undertaken in spite of the official disapproval of the 
goveming body, and was carried to a successful issue 
without the provision from headquarters of any leadership 
or control. Though the Nine Hours Strike actually began 
in Sunderland on April I, 1871, the London Executive 
remained silent on the subject until July. Towards the 
end of that month, when the Newcastle men had been out 
for seven weeks, a circular was issued inviting the branches 
to collect voluntary subscriptions for their struggling 
brethren. Ultimately, in September, the .. Contingent 
Fund," out of which strike pay is given, was re-estab
lish~d by vote of the branches; and the strike allowance of 
5s. per week, over and above the ·ordinary out-of-work pay, 
was issued, after fourteen weeks' struggle, to the small 
minority of the men on strike who were tftembers of the 
Society. An emissary was sent ~o the Continent, at the 
Society's expense, to defeat the employers' attempt to bring 
'over foreign engineers; but with this exception all the 
expenses of the struggle were defrayed from the subscrip
tions collected by the Nine Hours League.- Aud if we turn 

1 Meeting of London pattern-makers to seek advance of wages, Be,
hive. October 21, 1865. 

I Letter from .. Amalgamator," Buh"',. January 19. 1867. 
• The rank and Jile were more sympathetic than the Executive. Thp. 

machinery for making the collectiona was mostly funwbed by the brancbes 
and committees of the Society. 
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for a moment from the Amalgamated Society of Engineers 
to the other great trade and friendly societies of the time, 
it is easy, in the minutes of their Executive Councils and 
the proceedings of their branches, to watch the same tend
ency at work. Whether it is the Masons or the Tailors, 
the Ironfounders or the Carpenters, we see the same aban
donment by the Central Executive of any dominant prin
ciple of trade policy, the same absence of initiative in trade 
movements, and the same more or less persistent struggle 
to check the trade activity of its branches. In the Amal
gamated Society of Carpenters, for example, we find, during 
these years, no attempt by headquarters to .. level up" the 
wages of low-paid districts, or to grapple with the prob
lems of overtime or piecework. We watch, on the contrary, 
the branches defending themselves before the Executive 
for their little spurts of local activity, and pleading, in 
order to wring from a reluctant treasury the concession 
of strike pay, that they have been dragged into the 
Of Advance Movement" by the more aggressive policy of 
the" General Union" (the rival trade society of the old 
type), or by irresponsible " strike-committees" of non
society men. 

Time and growth were, in fact, revealing the drawbacks 
of the constitution with which Newton and Allan had 
endowed their cherished amalgamation, and which had 
been so extensively copied by other trades. The diffi
culties arising from the attempt to unite, in one organisa
tion, men working in the numerous distinct branches of 
the engineering trade, demanded constant thought and 
attention. The rapid changes in the industry, especially 
in connection ",ith the growing use of new machinery, 
needed to be met by a well-considered flexibility, dictated 
by full knowledge of the facts, and some largeness of view. 
To maintain a harmonious yet progressive trade policy in 
all the hundreds of branches would, of itself, have taxed 
the skill of a body of experts free from other preoccupa
tions. All these duties were, however, cast upon a single 
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salaried officer,1 working under a committee of artisans 
who met in the evening after an exhausting day of physical 
toil. 

The result might have been foreseen. The rapid growth 
of the society brought with it a huge volume of detailed 
business. Every grant of accident benefit or superannua
tion allowance was made by the Executive Council. Every 
week this body had to decide on scores of separate appli

'cations for gifts from the Benevolent Fund. 'Every time 
any of the tens of thousan.is of members failed to get )Vhat 
he wanted from his branch, he appealed to the Executive 
Council. Every month an extensive trade report had to 
be issued. Every quarter the branch accounts had to be 
examined. dissected, and embodied in an elaborate sum
mary, itself absorbing no small amount of labour and 
thought. The hundreds of branch secretaries and treasurers 
had to be constantly supervised, checked by special audits, 
and perpetually admonished for negligent or accidental 
breaches of the complicated code by which the Society was 
governed. The Executive Council became, in fact, absorbed 
in purely II treasury II work, and spent a large part of its 
time in protecting the funds of the Society from extrava
gance, laxity of administration, or misappropriation. The 
quantity of routine soon became enormous; and the whole 
attention of the General Secretary was given to coping with 
the mass of details which poured in upon him by every 
post. 

This huge friendly society business brought with it, too, 
its special bias. Allan grew more and more devoted to 
the accumulating fund, which was alike the guarantee and 
the symbol of the success of his organisation. Nothing 

1 An .. Assistant Secretary" was subsequently addE'd, and eventnall:v 
another. But these assistants ... ere, like the General Secretary lllID"'lf. 
reCruited from the ranks of the workmen, and however experienced they 
may have been in trade matters, WeTe necessarily I~ss adapted to the 
clerical labour demanded of them. The great Trade FriendJ}' Socj~tie5 
of the Stonemasons, Bricklayers, and lronf0unrlers long continued to have 
only one assistant secretary. and no clerical stall ... ·hatever. 
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was important enough to warrant any inroad on this sacred 
balance. The Engineers' Central Executive, indeed, practi
cally laid aside the weapon of the strike: "We believe," 
said Allan before the Royal Commission in 1867, "that 
all strikes are a complete waste of money, not only in relation 
to the workmen, but also to the employers." 1 The" Con
tingent Fund," out of which alone strike pay could be given, 
was between 1860 and 1872 repeatedly abolished by vote 
of the members, re-established for a short time, and again 
abolished. Trade Unionists who remembered the old con
flicts viewed with surprise and alarm the spirit which had 
come over the once active orgaItisation. Even the experi
enced Dunning, whose moderation had, as we have suggested, 
dictated the first manifesto in which the new spirit can be 
traced, was moved to denunciation of Allan's apathy. I' As 
a Trade Union," he writes in 1866, "the once powerful 
Amalgamated Society of Engineers is now as incapable to 
engage in a strike as the Hearts of Oak, the Fore~ters, or any 
other extensive benefit society .... It formerly combined 
both functions, but now it possesses only one, that of a benefit 
society, with relief for members when out of work or travel
ling for employment superadded. . . . The Amalgamated 
Engineers, as a trade society, has ceased to exist." 2 

It would .be a mistake to assume that the inertia and 
supineness of the .. Amalgamated" Societies was a neces
sary result of their accumulated funds or their friendly 
benefits. The remarkable energy and success of the United 
Society of Boilermakers and Iron-shipbuilders, established 
in 1832, and between 1865 and l875 rapidly increasing 
in membership and funds, shows that elaborate friendly 
benefits are not inconsistent 'with a strong and consistent 
trade policy. This quite exceptional success is, we believe, 
due to the fact that the Boilermakers pro,,;ded an adequate 
salaried staff to attend to their trade affairs. The" district 
delegates" who were, be~ween 1873 and 1889, appointed 

I Question 8~7 in Report of Trade Union Commission (Marcb 26. (867). 
I Buokbindeys' T,,,d. Circular. January 1l>66. 
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for every important district, are absolutely unconcerned \\-;th 
the admiuistration of friendly benefits, and devote them
selves exclusively to the wor~ of Collective Bargaining. 
Unlike the General Secretaries of the Engineers. Carpenters. 
Stonemasons. or Ironfounders, who had but one salaried 
assistant, Robert Knight, the able secretary of the Boiler
makers had under his orders an expert professional staff. 
and was accox:dingly able, not only to keep both employers 
and unruly members in check, but also successfully to adapt 
the Union policy to the changing conditions of the industry. 
In short, it was not the presence of friendly benefits, but the 
absence of any such class of professional organisers as exisb 
in the organisations of the Coal-miners, Cotton Operatives, 
and Boilennakers, that created the deadlock in the adminis
tration of .the great trade friendly societies. 1 

The direct result of this abnegation of trade leadership 
was a complete arrest of the tendency to amalgamation, 
and, in some cases, even a breaking away of sections already 
within the organisation. The various independent societies, 
such as the Boilennakers, Steam-Engine Makers, and the C0-
operative Smiths, gave up all idea of joining their larger rival. 
In 1872 the Patternmakers, who had long been discontented 
at the neglect of their special trade interests, formed an 
organisation of their own, which has since competed with 
the Amalgamated for the allegiance of this exceptionally 
skilled class of engineers. Nor was Allan at all eager to 
make his organisation co-extensive \\ith the whole engineer
ing industry. The dominant idea of the early years of the 
amalgamation-the p~otection of those who had, by regular 
apprenticeship, acquired" a right to the trade "-excluded 
many men actually working at one branch or another, 
whilst the friendly society bias against unprofitable recruits 
co-operated to restrict the membership to such sections of 

1 In 189:Z the Amalgamated Engineers provided them~lves. Dot only 
with district delegates. like those of the Boilermaken. but also with a 
salaried Executive Council. The Amalgamated Society of Carpenten has 
since started district delegates, and the other aationiIJ eocietJes gradually 
followed suit. 
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the engint'ering indu,;try, and such members of each section, 
as could earn a minimum time wage fixed for each locality 
by the District Committee. 

This exclusiveness necessarily led to the development 
of other societies, which accepted those workmen who were 
not eligible for the larger organisation. The little local clubs 
of Machine-workers and Metal-planers expanded between 
1867 and 1872 into national organisations, and began to claim 
consideration at the hands of the better paid engineers, 
on whose heels they were treading. New societies, such 
as those of the National Society of Amalgamated Brass
workers, the Independent Order of Engineers and Machinists, 
and the Amalgamated Society of Kitchen Range, Stove 
Grate, Gas Stoves, l~t 'Vater, Art Metal, and other Smiths 
and Fitters, sprang into existence during 1872, in avowed 
protest against the II aristocratic" rule of excluding all 
workmen who were not receiving a high standard rate. 
The Associated Blacksmiths of Scotland, which had been 
formed in 1857 out of a class of smiths which was, at the 
time, unrecognised in the rules of the Amalgamated, now 
began steadily to increase in membership. Finally, during 
the decade various local societies were refused the privilege 
of amalgamation on the ground that either they included 
sections of the trade not recognised by the rules, or that 
the average age of their constituents was such as to make 
them unprofitable members of a society giving heavY.iuper
annuativn benefit. To Hie tendency to create an .. aristo
cracy of labour .. was added, therefore, the fastidiousness of 
an insurance company. 

Many causes were thus co-operating to shift the centre 
of Trade Union influence from London to the provinces. 
The great traue friendly societies of Engineers, Carpenters, 
and Ironfounders were losing that lead in Trade Union 
matters which the political activity of the Junta had acquired 
for them. The Junta itself was breaking up. Applegarth, 
in many respects the leader of the group, resigned his 
secretaryship in 187 r, and left the Trade Union !IIovement .. 
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Odger, who lived until 1871. was from 1870 onwards dew,t
ing himself more and more to general politics. Allan, lung 
suffering from an incurable disease, died in 1874. Mean
while provincial Trade Unionism was growing apace. TIlt, 
Amalgamated Society of Engineers. so long pre-eminent in 
numbers, began to be overshadowed by the federations of 
Coal-miners and Cotton Operatives. Even in the iron tra(ks 
it found rivals in the rapidly growing organisations (If 
Boilermakers (Iron-shipbuilders), whose headquarters Were 
at Newcastle, and the Ironworkers centred at Darlington, 
whilst minor engineering societies were cropping up in all 
directions in the northern counties. The tendency tu 
abandon London was further shown by the decision of the 
Amalgamated Society of Carpenters in 1871 to remove thl·ir 

. head office to Manchester, a change which had the incidental 
effect of depriving the London leaders of the counsels (of 
Applegarth's successor, j. D. Prior, one of the ablest disciples 
of the Junta. 

But although London was losing its hold on the Trade 
Union Movement, no other town inherite~ the lead~rship. 
Manchester, it is true, attracted to itseU the headquarters 
of many national societies, and contained in these years 
perhaps the strongest group of Trade Union officials.1 But 
there was no such concentration of all the effective forcb 
as had formerly resulted in the Junta. Though Manchester 
might have furnished the nucleus of a Trade Union Cabinet, 
Alexander Macdonald was to be found either in Glasgow or 
London, Robert Knight at Liverpool and afterwards in 
Newcastle, John Kane at Darlington, the miners' agents aU 

I Mention should hue be made of the Manchester and Di,trict Associa
tion of Trade l:nion Officials, an organisation which grew out of a jrJint 
committee formed to assist the South Wales miners in th .. ir strike 0' 

. 1875- The frequent meetings, half serious, hall 8'Jcial, of this grandly 
named association, known to the initiated as .. the Peculiar I'f'ople," 
served for many yean as opportunities for important consultations on 
Trade Union poli~y between the leaders of the numerous societies having 
offices il\ Manchester. It also had lUI an object the protection of Trade 
Union officials against unjust treatment by their own societIes (..ee History 
of 1M Bri/ish T~ades Cllioll elmgrts •• by w. J. Davi,. vol. i., t,,1", p. /:l,)). 
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over the country, whilst Henry Broadhurst (who in 1875 
succeeded George Howell as the Secretary of the Parlia
mentary Committee), John Burnett, the General Secretary 
of the Amalgamated Society of Engineers, and George 
Shipton, the Secretary of the London Trades Council, 
naturally remained in the Metropolis. The result of the 
shifting from London was, accordingly, not the establish
ment elsewhere of any new eHeCutive centre of the Trade 
Union Movement, but the rise of a sectional spirit, the 
promotion of sectional interests, and the elaboration of 
sectional policies on the part of the different trades. 

We have attempted in some detllil to describe the internal 
growth of the Trade Union Movement between 1867 and 
1875, in order to enable the reader to understand the dis
heartening collapse which ensued in 1878-79, and the subse
quent splitting up of the Trade Union world into the hostile 
camps once more designated the Old Unionists and the 
New. But all the unsatisfactory features of 1871-75 were, 
during these years, submerged by a wave of extraordinary 
commercial prosperity and Trade Union expansion. The 
series of Parliamentary successes of 1871-75 produced, as 
we have seen, a feeling of triumphant elation among the 
Trade Union leaders. To the little knot of working men 
who had conducted the struggle for emancipation and 
recognition, the progress of these years seemed almost 
beyond belief. In 1867 the officials of the Unions were 
regarded as pot house agitators, .. unscrupulous men, leading 
a half idle life, fattening on the contributions of their dupes," 
and maintaining, by violence and murder, a system of 
terrorism which was destructive, not only of the industry 
of the nation, but also of the prosperity and independence 
of character of the unfortunate working men who were 
their victims. The Unionist workman, tramping with his 
card in search Df employment. was regarded by the constable 
and the magistrate as something between a criminal vagrant 
and a revolutionist. In 1875 the officials of the great 
;,ucieties found themselves elected to the lucal School Boarels, 
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md even to the House of Commons, pressed by the Govern
nent to accept seats on Royal Commissions, and respect
fully listened to in the lobby. And these political result:; 
were but the signs of an extraordinary expansion of the 
rrade Union Movement itself. If The year just closed," 
says the report of the Parliamentary Committee in January 
1874, If has been unparalleled for the rapid growth and 
development of Trade Unionism. In almost every trade 
this appears to have been the same ; but it is especially 
remarkable in those branches of industry which have hitherto 
been but badly organised." Exact numerical details cannot 
now be ascertained; but the Trades Union Congress of 
1872 claimed to represent only 375,000 organised workmen, 
whilst that of 1874 included delegates from nearly three 
times as many societies, representing a nominal total of 
1,191,922 members.! It is possible that between 1871 and 
1875 the number of Trade Unionists was more than doubled. 

We see this progresS reflected in the minds of the em
ployers. At the end of 1873 we find the newly established 
National Federation of Associated Employers of Labour 
declaring that" the voluntary and intermittent efforts of 
individual employers," or even ~mployers' associations con
fined to a single trade dt locality, are helpless against 
.. the extraordinary development-far-reaching, but openly
avowed designs-and elaborate organisation of the Trade 
Unions." .. Few are aware,"'continues this manifesto, .. of 
the extent, compactness of organisation, large resources, and 
great influence of the Trade Unions .... They have the 
control of enormous funds, which they expend freely in 
furtherance of their objects; and the proportion of their 
earnings which the operatives devote to the service of their 
leaders is startling .... They have a well-paid and ample 
staff of leaders, most of them experienced in the conduct of 
strikes, many of them skilful as organisers, all forming a class 

I Report of the Trades Union Congress. Sheffield. 1874. A table 
printed in the Appendix to the present volume gives such comraratj~ 
,tatistics of Trade l"won membership as we have'~ able to complle. 
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apart, a profession, with interests distin<;t from, though not 
necessarily antagonistic to, those of the workpeople they 
lead, but from their very raison d' eire hostile to those of the 
employers and the rest of the community .... They have, 
through their command of money, the imposing aspect of 
their organisation, and partly, also, from the mista)<:en 
humanitarian aspirations of a certain number of literary 
men of good standing, a large army of literary talent which 
is prompt in their service on all occasions of controversy, 
They have their own press as a field for these exertions. 
Their writers have free access to some of the leading London 
journals. They organise frequent public meetings, at which 
paid speakers inoculate the working classes with their ideas, 
and urge them to dictate terms to candidates for Parliament. 
Thus they exercise a pressure upon members of Parliament, 
and those aspirant to that honour, out of all proportion to 
their real power, and beyond belief except to those who 
have had the opportunity of witnessing its effects. They 
have a standing Parliamentary Committee, and a pro
gramme; and active members of Parliament are energetic 
in their service. They have the attentive ear of the Ministry 
of the day; and their communications are received with 
instant and respectful attention. They have a large repre
sentation of their own body in London whenever Parliament 
is likely to be engaged in the discussion of the proposals 
they have caused to be brought before if. . Th,us, untram
melled by pecuniary considerations, and specially set apart 
for this peculiar work, \"ithout other clashing occupations, 
they resemble the staff of a well-organised, well-provisioned 
army, for which everything that foresight and preoccupation 
in a given purpose could provide, is at command." 1 It is 

1 .. Statement as to Formation and Objects of the National Federation 
of Associated Employers of Labour," December I I, 1873, reprinted by the 
Parliamentary Committee of the Trades Union Congress. This Federa
tion comprised in its ranks a large proportion of the great" captains 
of industry" of the time, including sucb shipbuilders as Laird and Har
land & Wolff; such textile manufacturers as Crossley, Brinton, l\Iarshall, 
Titus Salt, Akroyd, ami Brocklehurst; such engineers as l\Iawdsley, Son 
& Field, Combe, Barbour & Combe, and Beyer & Peacock; such ironmasler~ 
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not surprising that the Parliamentary Committee of the 
Trades Union Congress. composed. as it was. of the .. ~taff 
of leaders" referred to, should have had this involuntary 
tribute to their efficiency reprinted and widely circulated 
among their constituents. 

The student will form a more qualified f'stimate of the 
position in 1873-75 than either the elated Trade Unionisb 
or the alarmed employers. In the first place, great as was 
the numerical expansion of these years, the reader of the 
preceding chapters will know that it was not without parallel. 
The outburst of Trade Unionism between 1830 and 1834 
was, so far as we can estimate, even greater than that 
between 1871 and 1875, whilst it was far more rapid in its 
development. There were, during the nineteenth century, 
three high tides in the Trade Union history of our country, 
1833-34, 1872-14, and 188~. In the absence of complete 
and trustworthy statistics it is difficult to say at which of 
these dates the sweeping in of members was greatest. But it 
is easy to discern that the expansion of 1873-74 was marked 
by features which were both like and unlike those of its 
predecessor. 

Like the outburst of 1833-34. the marked extension of 
Trade Unionism in 1872 reached evert the agricultural 
labourers. For more than thirty years since the transporta
tion of the Dorchester labourers good times and bad had 
passed over their heads without resulting in any combined 
effort to improve their condition. There seems to have 
been a short-lived combination in Scotland in 1865. We 
hear of an impUlsive strike of some Buckinghamshire 
labourers in 1867, which spread into Hertfordshire. A 
more effective Union was formed in Herefordshire in 187I. 
which pursued a quiet policy of emigration, and enrolled 
30,000 subscribers in half a dozen counties. But a more 

as David Dale and John Menelaus; such builders as Trollope of u,nd',n 
and Neill of J\lancbest..r. and such representatives of the ~reat inciuc.tri",1 
peen as Sir James Ramsden. who spoke for the Duke of UevClr,.hire. and 
Fisher Smith. the agent of the Earl of Dudley. 
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energetic movement now arose. On February 7. 1872. 
the labourers of certain parishes of Warwickshire met at 
Wellesbourne to discuss their grievances. At a second 
meeting, a little later, Joseph Arch. a labourer of Barford, 
who owned a freehold cottage, and had become known 
as a Primitive Methodist preacher, made a speech 
which bore fruit. On the lIth of March two hundred men 
resolved to strike for higher wages, namely. 16s. per week 
for a working day from 6 A.M. to 5 P.M. Unlike most 
strikes this one attracted from the first the favourable 
notice of the press.1 Publicity brought immediate funds 
and sympathisers. On the 29th of March the inaugural 
meeting of the Warwickshire Agricultural Labourers' 
Union was held at Leamington, under the presidency 
of the Hon. Auberon Herbert, M.P., a donation of one 
hundred pounds being handed in by a rich friend. Through 
the eloquence, the revivalist fervour, and the untiring energy 
of Joseph Arch, the movement spread liNe wildfire among 
the rural labourers of the central and eastern counties. 

1 The immediate publicity given to the agitation was due. in the first 
place. to the sympathy of J. E. Matthew Vincent. the editor of the Leaming
lott Chronicl •• and secondly. to the instinct of the Daily News. which 
promptly sent Archibald Forbes. its war correspondent. to Warwickshire. 
and ., boomed" the movement in a series of special articles. A contem
porary account of the previous career of Joseph Arch is given by the Rev. 
F. S. Attenborough in his Life of Joseph Arch (Leamington. 1872; 37 pp.). 
Sl"e also Th. Revolt of 111# Field. by A. W. Clayden (1874). 234 pp. ; and 
.. lllr Geschichte der englischen Arbeiterbewegung im Jahre 1872-1873." 
by Dr. Friedrich Kleinwllchter in Jahrbuchlf' fur NaliOtlalokonomi. t ... d 
Stalis/ili. 1875. and Supplement I. of 1878; .. Die jilngste Landarbeiter
bewegung in England." by Lloyd Jones. in Nathusius-Thiel's Lattdwirth
s halllieh. Jahrbu&!llf'. 1875; Til. Roman" of Peasanl Life. 1872. and TII# 
blglish Peasantry. 1872. by F. G. HeatD; Th. Agricultural Labourer. by 
F. E. Kettel. 1887; Joseph Arch. tll6 Story Of his Life. told by Himself. 1898 ; 
.4 History of the Ettglish Agricultural Labourer. by Dr. W. Hasbach. 1908 ; 
.. The Labourers in Council." a valuable article in Th. Congregationalist. 
1872; .. The Agricultural Labourers' Union." in Quarleyly RlI1Jierv. 1873; 
.. The Agricultural Labourers' Union." by Canon Girdlestone. in Mac
millan's Magann,. vol. xxviii.; .. The Agricultural Labourer." by F. 
Verinder. in Til, Church Reformer. 1892; ·and others in this magazine 
during 1891-93; Conflicts of Capital attd Labour. by G. Howell. 1878 and 
1890 euitions; Labour Legislatiott. Labour MOfJements and Labour Leaders. 
by the same . .1902; and VIllage Trad. UnioJtS in Two Centuries. by 
Ernest Selley. 1919. 

M2 



330 Sectional Developments 

The mania for combination which came over the country 
population during the next few months recalls, indeed, the 
mushroom growth of the Grand National Consolidated 
Trades Union of forty years before. Within two months 
delegates from twenty-six counties met to transform the 
local society into a National Agricultural Labourers' Union, 
organised in district Unions all over the country, with a 
central committee at Leamington. which. by the end of 
the year, boasted of a membership of nearly a hundred 
thousand. 1 

The organised Trade Unions rallied promptly to the 
support of the labourers, and contributed largely to their 
funds. The farmers met the men's demand by -a \\ide
spread lock-out of Unionist labourers, which called forth 
the support of Trades Councils and individual societies all 
over the country.' George Howell, then Secretary of the 

1 Other Labourers' Uniona sprang up which refused to be abaorbed in 
the National: and the London Trade. Counci18ummonf!d a conferf!nce in 
March 1873 to promote unity of action. Conaiderable jealnuBY ,.... 
shown of any centralising policy, and eventually a Federal Union of 
Agricultural and General Laboure,.. wa.. formed by half a dozen of the 
smaller societies, with an aggregate membership of 50,000. 

• The Birmingham Trades Council. for instance, issued the lollnwing 
poster: -

.. GREAT LoCK-OUT 0. AGJUCUJ.TUIlAL LABOURERS I 
.. -AN ApPEAL. Is TliB LABoullEa WOaTHY ow Bra Hill. 1 

.. This question is to aU lovers of freedom and peaceful p1'o~, and 
it is left for them to say whether that spark of life and hope which haa 
been kindled in the breasts of our toiling brothers in the agricultural 
districts shall be extinguished by the p1'essure of the p1'esent \ock-out. 
The answer is No I and the echo resounds from tf!n thousand lips. Bat 
let us be practical; a little help is of more value than much sympathy: 
we must not stand to pity. but strive to send rf!lief. The cause of the agri
cultural labourer is our o...-u: the interest. of labour in all its forms are 
very closely bound up together. and the simple question for each one is, 
How much can I help, and how soon can I do it? If we stay thinkin~ too 
long. action may come too late: these men, our brethren. now deeply in 
adversity, may have fallen victims .. hen our active effort. might have 
saved them. The strain upon the funds of their Union must be considerable 
.. ith such a number thrown into unwilling idleness, and that for simply 
asking that their wages, in these times of dear food. might be increased 
from 13s. to liS. per week. Money is no doubt wanted. and it is by that 
alone the victory can be won. Let us therefore hope that Birmingham 
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Parliamentary Committee, George Shipton, the Secretary 
of the newly revived London Trades Council, and many 
other leaders, gave up their nights and days to perfecting 
the labourers' organisations. The skilled trades, indeed, 
furnished many of the officials of the new Union. Joseph 
Arch found for his headquarters an able general secretary 
in Henry Taylor, a carpenter, whilst the Kelltish labourers" 
organised in the separate Kent Union, enjoyed the services 
of a compositor. This help, together with the funds and 
countenance of influential philanthropists, made the out
burst less transient than that of 1833-34. In many villages 
the mere formation of a branch led to an instantaneous rise 
of wages. But, as in 1833-34, the audacity of the field 
labourer in imitating the combinations of the town artisan 
provoked an almost indescribable bitterness of feeling on 
the part of the squirearchy and their connections. The 

will once again come to the rescue. determined to assist these men to a 
successful resistance of the oppression that is attempted in this lock-out . 

.. The great high priest and deliverer of this people now seeks our aid. 
We must not let him appeal to us in vain; his efforts have been too noble 
in the past. the cause for which he pleads is too full of righteousness, and 
the issues too great to be passed by in heedless silence. Let us all to work 
at ollce. We can all give a little. and each one may encourage his neighbour 
to follow his example. The conflict may be a severe one. It is for freedom 
and liberty to unite as we have done. We have reaped some of the advan· 
tages of our Unions; we must assist them to establish theirs. and not 
allow the ray of hope that now shines across the path of our patient but 
determined fellow-toilers to be darkened by the blind folly of their em
ployers. who, being in a measure slaves to the powers above them. would. 
if they could. even at their own loss. consign all below them to perpetual 
bondage. This must not be. We must not allow these men to be robbed 
of their right to unite, or their future may be less hopeful tban their past. 
Let some one ill every manufactory and workshop collect from those 
disposed to give. and so help to furnish the means to assist these men to 
withstand the powers brought against them, showing to their would-be 
oppressors that we have almost learned the need and duty of standing side 
by sid .. until aU our righteous efforts shall be crowned by victory . 

.. All members of the Birmingham Trades Council are authorised to 
collect and receive contributions to the fund. and will be pleased to receive 
assistance from others . 

.. By order of the Birmingham Trades Council, 
.. \V. GILUVER, Secretary." 
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fanners, wherever they dared, ruthlessly" victimised" any 
man who joined the Union. It is needless to say that they 
received the cordial support of the rural magistracy. In 
aid of a lock-out near Chipping Norton, two justices, who 
happened both to be clergymen, sent sixteen labourers' 
wives, some with infants at the breast, to prison with hard 
labour, for " intimidating" certain non-Union men. An 
attempt to punish the leaders of a meeting at Farringdun, 
on the ground of II obstruction of the highway," was only' 
defeated by bringing down an eminent Queen's Coun9,l 
from London to overawe the local bench. The" dukes"
notably those of Marlborough and Rutland-denounced the 
II agitators and declaimers" who had" too easily succeeded 
in disturbing the friendly feeling which used to unite the 
labourer and his employer in mutual feelings of gener05ity 
and confidence." Innumerable acts of petty tyranny and 
oppression proved how far the landed interest had lagged 
behind the capitalist employers in the matter of Freedom 
of Combination. Nor was the Established Church more 
sympathetic. At the great meeting held at Exeter Hall 
on behalf of the labourers, when the chair was taken by 
Samuel Morley, M.P., the only ecclesiastic who appeared on 
the platform was Arc,hbishop (afterwards Cardinal) Manning. 
In fact. the spirit in which the rural clergy viewed this social 
upheaval is not unfairly typified by the public utterance of 
a learned bishop. On September Z. 1872, Dr. Ellicott, the 
Bishop of Gloucester, speaking at a meeting of the Gloucester 
Agricultural Society, significantly suggested the village 
horsepond as a fit destination for the" agitators," or dde
gates sent by the Union to open new branches. And the 
fanners, the squires, and the Church were supported by the 
army. When the labourers in August 1872 struck for an 
increase of wages, the officers, in Oxfordshire and Berk
shire, placed the soldiers at the disposal of the farmer'> for 

• the purpose of getting in the harvest and so defeating the 
Union. 

Tllis insurrection of the village and the aJ.tocratic spirit 
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which it aroused in the owners of land and tithe had, we 
bt'lieve, a far-reaching political effect. With its results 
upon the agitation for Church disestablishment and the 
growing Radicalism of the counties we are not here con
cerned. We trace, however, from these months, the appear
ance in the Trade Union programme of the proposals relating 
to the Land Law Reform and the Summary Jurisdiction of 
the Magistrates, which seem, at first sight, unconnected 
with the grievances of the town artisan. But though the 
agricultural labourer had his effect upon the Trade Union 
Movement, Trade Unionism was not, at this time, able to 
do much for him. Funds and personal help were freely 
placed at his service by his brother Unionists .. The minute
books and balance-sheets of the great Unions and the Trade 
Councils show how warm and· generous was the response 
made to his appeal by the engineers, carpenters, miners, 
and other trades. The London Trades Council successfully 
eXf'rteJ itself to stop the lending of troops to the farmers, 
anJ procured a fresh regulation explicitly prohibiting for 
the future such assistance If in cases where strikes or dis
putes between farmers and their labourers exist." 1 The 
public disapproval of the sentence in the Chipping Norton 
rase was used by the Trade Union leaders as a powerful 
argument f.or the repeal of the Criminal Law Amendment 
Act. 

But all this availed the agricultural labourer little. The i 
feverish faith in combination as a panacea for all social ills 
gradually subsided. The farmers, after their first surprise, I 

during which the labourers, in many counties, secured ad- . 
vallees of from eighteenpence to as much as four shillings 
per week, met the Union demands and successes by a stolid 
resistancc, and took every opportunity to regain their ground. 
In 1874 the Agricultural Unions sustained their first severe 
defeat. Some of those in Suffolk asked for an advance of 

1 Quun's R<'gulaliMIS JOt' Ih. A,,,,.v I," IS73. Article 180; the whole 
corr,,"pondence is given in the Report of the Londvn Tradl's Council, 
June 1373. 
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wages from 13s. to 145. for a 54-hours week. The farmers' 
answer was an immediate lock-out, which was rapidly taken 
up throughout the Eastern and Midland counties, no fewer 
than 10,000 members of the Union being thus" victimised." 
The struggle had to be closed ~n July 1874, after an ex
penditure by the National Union of £21,365 in strike pay. 
After this the membership rapidly declined. Every winter 
saw the lock-out used as a means for smashing particular 
branches of the Union. And in this work of destruction 
the farmers were aided by their personal intimacy with the 
labourer. It was easy to drop into tbe suspicious mind of 
the uneducated villager a fatal doubt as to the real destina
tion of the p~nnies which he was sending away to the far
off central treasury. Nor was the Union organisation per
fect. Difficulties and delays occurred in rendering aid to 
threatened branches or victimised men. The clergyman, 
the doctor, and the village publican were always at hand 
to encourage distrust of the II paid agitator." Within a 
very few years most of the independent Unions had ceased 
to exist, whilst Arch's great national society had dwindled 
away to a steadily diminishing membership, scattered up and 
down the midland counties, in what were virtually village 
sick and funeral clubs. With the decline of prosperity of 
British farming, which set in about 1876--77, men were every
where dismissed, grass replaced grain over hundreds of 
thousands of acres, and the demand for agricultural labour 
fell off: and even Joseph Arch had repeatedly to advise 
the local branches to acquiesce in lower wages. By 1881 
the National Union could claim only 15,000 members, and 
in 1889 only 4254.1 

We have, therefore, in the sudden growth and quick 
collapse of this revolt .. of the field" a marked likeness to 
-the meteoric career of the general Trades Unions of 1833-34. 

1 The rival Kent Union, which had become th.. Kent and Sussex 
Agricultural and General Labourers' Union. enrolling an IJOTtlI of labouren. 
claimed in 1889 still to have 10.000 members, with an annual income of 
£10,000 a year, mostly disbursed ill aick and funeral benefia. 
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But the expansion of the Trade Union Movement in 1871-75 
had another point of resemblance to previous periods of 
inftation. In 1871-75, as in 1833-34 and in 1852, the project 
of recovering possession of the instruments of production 
seizes hold of the imagination of great bodies of Trade 
Unionists. Again we see attempts by trade organisations 
to establish workshops of their own. The schemes of Co
operative Production of 1871-75 bore more resemblance to 
those of 1852 than to Owen's crude communism. In the 
Trade Unionism of 1833-34 the fundamental Trade Union 
principle of the maintenance of the Standard of Life was 
overshadowed and absorbed by the Owenite idea of carrying 
on the whole industry of the country by national associa
tions of producers, in which all the workmen would be 
included. But in the more practical times of 1852 and 
1871-75 the project of II self-employment" remained strictly 
subordinate to the main functions of the organisation.1 

Whatever visions may have been indulged in by individual 
philanthropists, the Trade Union committees of both these 
periods treated the co-operative workshop either as merely 
a convenient adjunct to the Union, or as a means of afford
ing to a certain number of its members a chance of escape 
from the conditions of wage-Iabour.- The failure of all 

1 See Di~ Strikes, di8 Co-()pnaliofl, di. b.dus/rial Partnerships, by 
Dr. Robert Jannasch (Berlin. 1668; 66 pp.). 

, Amid the great outburst of feeling in favour of Co-operative Produc· 
tion it is difficult to distinguiSh in every case between the investments of 
the funds of the Trade Unions in their corporate capacity, and the sub
scriptions of individual members under the auspices, and sometimes 
through the agency. of their trade society. The South Yorkshire Miners' 
Association used £30.000 of its funds in the purchase of the Shirland 
Colliery in 1875. and worked it on account of the Association. In a very 
short time. however. the constant loss on the working led to the colliery 
being disposed of. with the total los!\ of the investment. The Northum
berland and Durham Minel'S in 1873 formed a .. Co-operative Mining 
Company·' to buy a colliery, a venture in which the Unions took shares, 
but which quickly ended in the loss of all the capital. Some of the New
castle engineers on strike for Nine Hours in 1871 were assisted by sym
pathisers to start the Ouseburn Engine Works. which came to a disastrous 
end in 1876. In IS75 the Leicester Hosiery Operatives' Union, having 
2000 members, began manufacturing on its own account. and bought up 
a small business. In the following year a vote of the members df'cided 
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these attempts belongs, therefore, rather to the history of 
Co-operation than to that of Trade Unionism. For our 
present purpose it suffices to note that the loss in these 
experiments of tens of thousands of pounds finally con
vinced the officials of the old-established Unions of the 
impracticability of using Trade Union organisations and 
Trade Union funds for Co-operative Production. The 
management of industry by associations of producers still 
remains the ideal of one school of co-operators, and still 
periodically captures the imagination of individual Trade 
Unionists. But other ideals of collective o\\'Ilership of the 
means of production have displaced the Owenism of 1833-34 
and the" Christian Socialism" of 1852. Of co-operath'e 
experiments by Trade Societies, in their corporate capacity, 
we hear practically no more. l 

against such an investment of the funds. and the Union sold out to a group 
of individuals under the style of the Leicester Hosiery Society. I t became 
fairly successful. but scarcely a tenth of tbe shareholder. were workers in 
the concern, and it was eventually merged in the Co-operative Wholesale 
Society. Innumerable smaller experiments were set on foot durinl( 
these years by groups of Trade Unionists with more or less assistance from 
their societies. but the great majority were quickly abandoned as unsuc· 
cessful. In a few cases the business established .till exists, but in every 
one of these any connection with Trade Unionism has long since ceased. 
In later years renewed attempts have been made by a few Unions. 
Several local branches of the National Union of Boot and Shoe Operatives. 
for instance, have taken shares in the Leicester Co-operative Boot and Shoe 
Manufacturing Society. The London Bassdressers. the Stalf01"d~bire 
Potters, the Birmingham Tinplate Workers, and a few other societies have 
also taken shares in co-operative concerns started in their re~pective 
trades. Full particulars will be found in the exhaustive work of Benjamin 
Jones on Co-<>pnaJive Production. 1894. 

I In one other respect the Trade Union expansion of 187%-74 resem bled 
that.of 1833-34' Both periods were marked by an attempt to enrul the 
women wage-earners in the Trade Union ranks. Ephemeral Union!! of 
women workers had been established from time to time. only to collapse 
after a brief existence. Tbe year 187% saw the establishment of the oldest 
durable Union for women only-the Edinburgh Upholsterers' Se'lll"eTli' 
Society. Two years later Mrs. Paterson. the real pioneer of modern 
women's Trade Unions, beg~n her work in this field. and in 1875 'several 
small Unions among London Women Bookbinders. Upholsteres""s. Shirt 
and Collar Makers. and Dressmakers were established. to be followed. in 
subsequent years. by others among Tailor_, Laundres"",". etc. :!lIn. 
Emma Ann Paterson ("Be Smith). who was born in 18 .. 8. the daughter of 
a London schoolmaster, served from 1867 to 187 3 sULces~iyel}' as an 
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On the whole the contrast between the Trade Union' 
expansion' of 1873-74 and that of 1833-34 is more significant 
than any likeness that may be traced between the two 
periods. The Trade Unionists of 1833-34 aimed at nothing 
less than the supersession of the capitalist employer; and 
they were met by his absolute refusal to tolerate, or even 
to recognise, their organisation. The new feature of the 
expansion of 1873--74 was the moderation with which the 
workmen claimed merely to receive some share of the 
enormous profits of these good times. The employers, on 
the other hand, for the most part abandoned their objection 
to recognise thc Unions, and even conceded, after repeated 
refusals, the principle of the regulation of industry by Joint 
Boards of Conciliation or impartial umpires chosen from 
outside the trade. From 1867 to 1875 innumerable Boards 
of Conciliation and Arbitration were established, at which 
representatives of the masters met representatives of the 
Trade Unions on equal terms. In fact, it must have been 
diftkult for the workmen at t'his period to realise with what 
stubborn obstinacy the employers, between 1850 and 1870, 
had resisted any kind of intervention in what they had then 
regarded as essentially a matter of private concern. When 
the Amalgamated Society of Engineers offered, in 1851, to 
refer the then pending dispute to arbitration, the master 

Assistant Secretary of the Working Men·s Club and Institute Union and 
the Wom"n's Suffrage Association, and married. in 1873, Thomas Paterson. 
a cab'netmaker, On a visit to the United States she became acquainted 
with the·' Female Umbrella :lIakers· Union ot New York," and strove, on 
her return in 1874. to promulgate the idea of Trade Unionism among 
women workers in the South of England. .'otter some newspaper articles, 
she set on foot the \Yomen·s Protective and Provident League (now the 
\Vomen's Trade Union League). for the express purpose of promoting 
Trade l'n.onism. and established in the same year the National Union of 
Working Wom"11 at Bristol. From 1875 to 1886 she was a constant 
attenddnt at the Trades Union Congress, anti WolS several times nominated 
fur a s" .. t on the Parliamentary Committee, at the Hull Congress heading 
the list of unsu,'ceS$ful candid.ltcS. An appreciative notice of her lite and 
""rk appeareJ in the WOIII."'S (itliu .. Journal on her death in December 
1886: see also DictiOl""Y of Xali.mll/ Biograph.", and WomtN ill tne PrInting 
1-,adts, edited by J. R. MacDonald (19<'4). Fp· 36, 37· 
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engineers simply ignored the proposal.. The Select Com
mittees of the House of Commons in 1856 and 1860 found 
the workmen's witnesses strongly in favour of arbitration, 
but the employers sceptical as to its possibility. Nor did 
the establishment of A. J. Mundella:s Hosiery Board at 
Nottingham in 1860, and Sir Rupert Kettle's Joint Com
mittees in the Wolverhampton building trades in 1864, 
succeed in converting the employers elsewhere. But be
tween 1869 and 1875 opinion among the capfains of industry, 
to the great satisfaction of the Trade Union leaders, gradu
ally veered round. .. Twenty;nve years ago," said Alex
ander Macdonald in 1875, .. when we proposed the adoption 
of the principle of arbitration, we were then laughed to 
scorn by the employing interests. But no movement has 
ever spread so rapidly or taken a deeper root than that 
which we then set on foot. Look at the glorious state of 
things in England and Wales. In Northumberland the men 
now meet with their employers around the common board. 
. . . In Durhamshire a Board of Arbitration and Concilia
tion has also been formed; and 75,000 men repose with 
perfect confidence on the decisions of the Board. There 
are 40,000 men in Yorkshire in the same position." 1 

But though the establishment, from x86g onwards, of 
Joint Boards and Joint Committees represented a notable 
advance for the Trade Unions, and marked their complete 
recognition by the great employers, yet this victory brought 
results which largely neutralised its advantages. I As in the 

1 Speech quoted in C4pilal4,,4 Labour, June 16, 187.5. 
• It must be remembered that the worda .. arbitration" and .. con· 

ciliation" were at this time very loosely used, often meaning no more than 
a meeting of emplOYenl and Trade Union representatives for argument and 
discussion. The classic work upon the whole subject is Henry Crompton'. 
Industrial CoflCilialiOfl, 1876. It receives detailed examination in the 
various contribuijoDS of Mr. L L. Price, notably his 1"dustrial Peace (1887) 
and the supplementary papeR entitled" The ReIatioDli between Industrial 
Conciliation and Social Reform." and .. The Position and Prospects of 
Industrial Conciliation," published in the Stalistical Society'J JOf'rflal for 
June and September 1890 (vol. liii. pp. 290 and -po). For an American 
summary may be consulted Joseph D. Weeks' Report 0" tM P,actical 
Working of A,bit,41w. 4114 C()1IciJialw. i" lIN S.w."..,., 0/ Difference. 
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case of the political triumphs, the men gained their point 
at the cost of adopting the intellectual position of· their 
opp~nents. When the representatives of the employers and 
the delegates of the men began to meet to discuss tlle future 
scale of wages, we see the sturdy leaders of many Trade 
Union battles gradually and insensibly accepting the 
capitalists' axiom that wages must necessarily fluctuate 
according to the capitalists' profits, and even with every 
variation of market prices.1 At Darlington, for instance, 
we watch the shrewd leader of the employers, David Dale, 
succeeding in completely impressing John Kane and a 
whole subsequent generation of ironworkers with a firm 

bet wee .. E,,,p/~yers "nd Employees i .. EPlgla .. d (Harrisburg, 1879), and his 
paper on Labour Differenc,s (New York, 1886). The working of arbitra
tion is well set forth in Strihs a .. d Arbitration, by Sir Rupert KetOe, 1866; 
in A, J. Mundella's evidence before the Trade Union Commi.~sion, 1868; 
in his address, ArbitratsOfJ a.s" M."ns of Preventing S/,1I"s (Bradford, 1868; 
24 pp.); and in the lecture by Dr. R. Spence Watson entitled" Boards of 
Arbitration and Conciliation and Sliding Scales," reported in the 
BarHsl,y Ch,onic/B, March 20, 1886. An early account of the Nottingham 
experience is contained in the paper by E. Renals, .. On Arbitration in the 
Hosiery Trades of the Midland Counties" (Statistical Society's Journal, 
December 1867, vol. xxx. p. 5 .. 8). See also the volume edited by Dr. 
13rentano, Arb.itseiflStellu .. g ....... d FortbilJ .. ng des Arbeitv","'ags (Leipzig, 
1890), and ZUnt sociale .. Frieden, by Dr. von Schulze Gaevemitz (Leipzig, 
2 \·ols., 1892). The whole subj(·ct of the relation between Trade Unions 
and employers is fully dealt with in our Ind .. strial D.".ocracy. For the 
latest Drihsh Official reports on the subject see Cd. 6603, 6952, and 9099. 

I The course of prices after 1870 demonstrates how disastrously this 
principle would have operated for the wage-earners had it been universally 
adopted. Between IS70 and 1894 the Index Number compiled by the 
ECuYlomist, representing the average le\'el of mark~t p(ices, fell steadily 
from 2996 to 2082, irrespective of the goodness of trad~ or the amount 
of the employers' profits. Any exact correspondence between wages and 
the price of the product wuuld exclude the wage-eamers, as such. from all 
share in the advantages of improvements in production, cheapening of 
carriage, and the fall in the rate of interest, which Inight otherwise be 
turned to account in an advance in the workman's Standard of Life. On 
the other hanel, in an .. ra of rising prices, when these inftuences are being 
more than counteracted by currency inflatIOn, increasing difficulty of pro
duction, or a world-Shortage of supply, an automatic correspondence be
tween money wages and the cost of living would be useful, if it did not 
lead to the implication that the only ground for aD advance in wages was 
an increase in the cost of livin>:. The workmen have still to contend for a 
progressive improvement of their Standard of Life whatever happens to 
profits. 
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belief in the principle of regulating wages according to the 
market price of the product. The high prices of 1870-73 
removed the last scruples of the workmen as to the new 
~doctrine. In 1874 a delegate meeting of the Northumber
land Miners decided to use the formal expression of the 
Executive Committee,1 .. that prices should rule wages"
a decision expressly repeated by delegate meetings in ISn 
and 1878. In 1879, when prices had come tumbling down. 
we find the Executive still maintaining that II as an AS5Ocia
tion we have always contended that wages should be based 
on the selling price of coal." a In an interesting letter 
dated February I, 1878, Burt, Nixon, and Young (then the 
salaried officers of the Northumberland Miners), in describ
ing the negotiations for a Sliding Scale, take occasion to 
mention that they had agreed with the employers that there 
should be no Minimum Wage.· And though the practical 
difficulties involved in the establishment of automatic wage
adjustments hindered the spread of Sliding Scales to other 
industries, the .principle became tacitly accepted among 
whole sections of Trade Unionists. The compulsory main
tenance, in good times and bad, of the workman's Standard 
of Life was thus gradually replaced by faith in a scale of 
wages sliding up and down according to the commercial 
speculations of the controllers of the market. 

The new doctrine was not accepted without vigorous 
protests from the more thoughtful working-men leaders. 
Lloyd Jones, writing in 1874, warns" working men of the 
danger there is in a principle that wages should be rel;U
lated by market prices, accepted and acted on, and therefore 
presumably approved of by Trades Unions. These bodies, 
it is to be regretted, permit it in arbitration, accept it in 
negotiations with their employers, and thus give the highht 

1 Executive Circular, October 12. 1874. 
I Ibid., October 21,1879; as to the Sliding Scales actually adopted. ,ee 

Appendix II. 
I II'[i"ers' Watchma .. • ,,4 Lab(>u, Sentioul, February 9. 18i~a quasi

official organ of the Northern l\linera. which v .. ;u publish~d in uuJ"D 
from January to lIIay 1878. 
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sanction they can to a mode of action most detrimental to 
the cause of labour. ... The first thing. therefore. those who 
manage trade societJes should settle is a minimum, which 
they should regard as a point below which they should never 
go. . . . Such a one as will secure sufficiency of food and 
some degree of personal and home comfort to the worker; 
not a miserable allowance to starve on. but living wages .... 
The present agreements they are going into on fluctuating 
market prices is a practical placing of their fate in the 
hands of others. It is throwing the bread of their children 
into a scramble of competition where everything is decided 
by the blind and selfish struggles of their employers." 1 .. I 
entirely agree." writes Professor Beesly, .. with an admirable 
article by Mr. Lloyd Jones:l in a: recent number of the Beehive. 
in which he maintained that colliers should aim at establish
ing a minimum price for their labour, and compelling their 
employers to take that into account as the one constant 
and stable element in all their speculations. All workmen 
should keep their eyes fixed on this ultimate ideal." 8 

Nor was this view confined to friendly allies of the Trade 

1 .. Should Wages be Regulated by Market Prices? .. by Lloyd Jones. 
Huh;" •• July lB. 1874; see also his article in the issue for March 14. r874 . 

• Lloyd Jones. one of the ablest and most loyal friends of Trade Union
ism. was born at. Bandon, in Ireland, in rBlI. the son of a small working 
master in the trade of fustian-cutting. Himself originally a working 
fu,tian-cutt('r, Lloyd Jones became, like his father. a small master. but 
eventually abandoned that occupation for journalism. He became an 
enthusiastic advocate of Co-operation. and' in 1850 he joined Thomas 
Hugh~s and E. Vansittart Neale in a memorable lecturing tour through 
l.ancashire. A few years later we find him in London. in close touch with 
the Trade Union leaders, with whom he was on tE-rms of intimate friendship. 
From the establishment of the Beehive in 1861 he was for eighteen years a 
frequent contributor, his articles being uniformly distinguished by literary / 
nbility, exact knowledge of industrial facts. and shrewd foresight. From 
1870 until his death in 1886 he was frequently s('\ected by the various 
l'nions to present their case in Arbitration proceedings. At the General 
Election of 1885 he stood as candidate for the Chester-Ie-Street Division 
of Durham. where he was opposed by both the official Liberals and the 
Cons('rvativ~s, and was unsuccessful. In conjunction with J. M. Ludlow. 
he wrote The Progress of the Working Classes. 1867. and afterwards pub
lished The Life. Ti .. ,es, and Labours of Robert OU' .... to which a memoir by 

. his son, Mr. W. C. Jones. has since been prefixed. 
8 Bechit", Mar It), 1874' 
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Union Movement. \Ve shall have occasion to notice how 
forcibly both the Cotton Operatives and the Boilermakers 
protested against the dependence of wages on the fluctua
tions of the market. Alexander Macdonald himself, though 
he approved of Joint Committees, instinctively maintained 
an attitude of hostility to the innovating principle of a 
sliding scale.1 And, as we shall hereafter see, the conflict 
between Macdonald's teaching with regard to both wages 
and the hours of labour, and the economic views of the 
Northumberland and Durham leaders, presently divided 
the organised miners into two hostile camps. 
, The.Trade Union world of 1871-75 was therefore more 
'complicated, and presented many more difficult internal 
:problems than was imagined, either by the alarmed employers 
lor the triumphant Trade Unionists. It needed only the 
!stress of hard times to reveal to the Trade Unionists them
selves that they were not the compact and well-organised 
army described by the National Federation of Associated 
Employers, but a congelies of distinct sections, pursuing 

, separate and sometimes antagonistic policies. 
The expansion of trade, under the influence of which 

Trade Unionism, as we have seen, reached in 1873--74 one 
of its high-water marks, came suddenly to an end. The 
contraction became visible first in the coal and iron indus
tries, those in which the inflation had perhaps been greatest. I 
The first break occurred in February 1874, when the coal
miners of the East of Scotland submitted to a reduction 
of a shilling a day. During the rest of the year prices and 
wages came tumbling down in both these staple trades. In 

1 This information we owe to personal friends and colleagues of 1olac
donald. Thomas Burt. M.P., and Ralph Young. who. as we have se"n, 
differed from him on this point, and also on the allied question of regula
tion of output according to demand, to be preached by the coal·mlllen as 
well as by the colliery companies, which Macdonald, throughout his whole 
career, persistently advocated. See, for instance, his speech at the local 
conference on the Depression of Trade. Bristol Jl.fercury, February 13. 1878, 

• A useful summary of these events is given in Dr. Kleinwachter'. 
pamphlet. Z .. Gesdi'hte tin engiisdufl A~beilerb'wegu .. g i .. de .. Jakrell 
r971 ,,"4 1874 (Jena, 1878; (50 pp.). 
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January 1875 a furious conflict broke out in South Wales. 
where many thousand miners and iron~orkers refused to 
submit to a third reduction of ten per cent. The struggle 
dragged on until the end of May, when work was resumed 
at a reduction, not of ten. but of twelve and a half per 
cent. with an understanding that" any change in the wage 
rates . . . shall depend on a sliding scale of wages to be 
regulated by. the selling price of coal." 1 In the following 
year the depression spread to the textile industries. and 
gradually affected all trades throughout the country. The 
building trades were, however, still proSptlOUS; and the 
Manchester Carpenters chose this moment for an aggressive 
advance movement. The disastrous strike that followed 
early in 1871. and lasted throughout the year, resulted in 
the virtual collapse of the General Union of Carpenters and 
Joiners, at that time the third in magnitude among the 
societies in the buildin"g trades. and left the Manchester 
building operatives in a state of disorganisation from which 
they never tully recovered. In April 1871 the Clyde ship
wrights demanded an increase of wages, to which the 
employers replied by a general lock-out of all the operatives 
engaged in the shipbuilding yards. in the expectation that 
this would cause pressure on t~e shipwrights to withdraw 
their claim. ,For more than three months the main industry 
of the Clyde was at a standstill, the dispute being eventually 
ended, in September 1871. by submission to the arbitration 
of Lord Moncreiff. in which the men were completely 
worsted. In July 1871 a conflict broke out between the 
stonemasons and their employers. in which Bull & Co .• 
the contractors for the new law courts in London. caused 
'the bitterest resentment by importing German workmen as 
blacklegs. The demand had originally been for an increase 
of wages and reduction of hours for the London men; but 
as the obstinate struggle progressed it became. in effect. 
a battle between the Stonemasons' Union and the federated 
master builders throughout the country. Large levies were 

! Pee/.i"e: JUlie s. 181~' 
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raised, and over £2000 collected from other trade societiM ; 
but in March 1878, after eight months' contlict, the rcm
nant of the strikers returned to work on the employers' 
terms. The cotton trade, too, was made the scene of one 
of the greatest industrial struggles on record. After several 
minor reductions of wages during 18n, which resulted in 
local strikes, in March 1878, as the Times reports, .. all 
the way through a centre of 70 miles, where 250,000 cotton 
operatives are employed, notices have been posted giving 
a month's notice of ten per cent reduction in wages." A 
colossal strike ensued, which brought into prominence the 
rival theories of the cotton operatives and their employers. 
It was conceded by the men that the mill-owners were losing 
money, and that some change had to be made. But as the 
employers admitted that their losses arose from the glutted 
state of the market, the operatives contended that the 
proper remedy was the cessation of the .over-production; 
and they therefore offered to accept the 10 per cent reduc
tion on condition that the mills should only work four days 
a week. A heated controversy ensued, but the mill-owners 
persisted in their demand for the unconditional surrender 
of the men, and refused all proposals for arbitration. TIle 
cause of the men was unfortunately prejudiced by serious 
riots at Blackburn, at which the house of Colonel Raynsford 
J ac1{son, the leader of the associated employers, was looted 
and burnt. After ten weeks' struggle the men went in on 
the employers' terms.1 

1 T1!e operatives' case is well put in the Weavers' Manifesto of June 
1 878 : 

.. Fe11ow·workers--We are and have been engag~ during the pa,t 
nine weeks ill the most memorable struggle between Capital and Labout 
in the history of the world. One hundred thousand factory worken ... re 
waging war with their employers as to the best possible way to remove the 
glut from an overstocked cloth market, and at the same time reduce the 
difficulties arising from an insufficient supply of raw cotton. To remedy 
this state of tbillgs the employers propose a reduction of wal!~ to the 
extent of ten per cent below the rate of wages agreed upon twentY·flve 
years ago. On the other hand, we have contended that a reductl'JD in 
the rate of wages cannot either remove the glut in the cloth market or 
assist to tide us over the difficulty ariSing from the limited supply vf raw 
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The great struggles of 1875-78 were only the precursors 
-of a general rout of the Trade Union forces. The increasing 
depression of trade culminated during 1878~79 in a stag
nation which must rank as one of the most serious which 
has ever overtaken British industry. The paralysis of 
business was intensified, especially in Scotland, by the 
widespread ruin caused by the failure of the City of 
Glasgow Bank. From one end of the kingdom to the 
other great firms became bankrupt, mines and ironworks 
were stopped, ships lay idle in the ports, and a universal 
feeling of despondency and distrust spread like a blight into. 
every corner of the industrial world. Every industry had 
its crowds of unemployed workmen, the proportion of 
men on the books of the Trade Unions rising, in some 
cases, to as much as 25 per cent. The capitalists, as 
might have been expected, chose the moment of trial for 
attempting to take back the rest of the concessions ex
torted from them in the previous years. .. It has appeared 
to employers of labour," stated the private circular issued 
by the Iron Trade Employers' Association in December 
.1878, II that the time has arrived when the superfluous wages 

matprial. However, this has been the employers' theory, and at various 
perio Is throughout the struggle we have made the following propositions 
as a basis of settlement of this most calamitous struggle: 

.. J. A reduction of ten per cent, with four days' working, or five per 
cent with five days' working, until the glut in the cloth market and the 
difficulties arising from the dearth of cotton had been removed . 

.. 2. To submit the whole question of short time or reduction, or both, 
to the arbitrement of anyone or more impartial gentlelJlen. 

··3. To submit the entire question to ,two Manchester merchants or 
agents, two shippers conversant with the Manchester trade, and two 
bankers, one of each to be selected by the employers and the other by the 
operatives, with two employers and two operatives, with Lord Derby, the 
Bishop of Manchester, or any other impartial gentleman, as chairman, or, 
if necessary, referee . 

.. 4. To split the difference between us, and go to work unconditionally 
at a reduction of five per cent . 

.. 5. Through the Mayor of Burnley, to go to work three months at 
a reduction of five per cent, and if trade had not sufficiently improved at 
that timf', to submit to a further reduction . 

.. 6. And lastly. to an unconditional reduction of seven and a half 
per cent." 
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which have been dissipated in unproductive conswnption 
must be retrenched, and when the idle hours which have 
been unprofitably thrown away must be reclaimed to indus
try and profit by being redirected to reproductive work." 
The result is reflected in the Trade Union reports. If All 
over the United K-ingdom," states the Monthly Report of 
the Amalgamated Carpenters for January 1879, If notices 
of reductions in wages and extended hours of labour come 
pouring in from employers with an eagerness and audacity 
which contrast strangely with the lessons of forbearance 
and moderatibn so incessantly dinned into the ears of the 
British workman in happier times." .. At no time in our 
history," reports the Executive Council of the Amalga
mated Society of Engineers, .. have we had such a nwnber 
of industrial disturbances throughout the country. Bad 
trade has prevailed; and our employers, now better organised 
than ever before, seem to have made it their aim to raise 
as many points of contention with us as ever possible. In 
one place sweeping reductions of wageS would be carried 
out or attempted; and in others the rates paid for overtime 
were sought to be reduced, while in many cases the hours 
of labour have been attacked, and in the Clyde district 
successfully, three bours being, as a result, added to the 
week's work all over Scotland .... Another nofuble 
feature of the depression has been the continued oppression 
by the employers of the men in the most submissive districts, 
where conciliatory measures were adopted, and where little 
objection was made to any innovation. The Clyde district 
has been a notable example of this fact, passing in the first 
instance tJrrough two considerable reductions of wages 
almost passively. only to be almost immediately after the 
victims of desultory attacks upon the hours question. 
Irregular attack appears almost to have been the system 
adopted by the employers in preference to the development 
of 3..'ly general movement by their Associations." 1 The 

1 Amalgamated Society of Engineen. etc., Abstra<.t Report of the 
Council·. Proceedings. 1878-79. p. 18. 
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years 1878-1880 witnessed, accordingly, a great increase 
in the numb~r of strikes in nearly all trades,! most of which 
terminated disastrously for the workmen. Sweeping reduc
tions of wages occurred in all industries. The Northumber
land miners, whose normal day's earnings had been 9S. lid. 
in March 1873, found themselves reduced, in November 
1878, to 45. gd. per day, and in January 1880 to 45· 4d. 
Scotch mechanics suffered an even more sudden reduction. 
The Glasgow stonemasons, for instance, who had been earning 
9d. and lod. per hour during 1871, dropped by the end of 
1878 to 6d. per hour, and found it difficult to find employ
ment even at that figure. A still more dangerous encroach
ment was made in connection with the hours of labour. 
Employers on all sides sought to lengthen the working 
da y. The mechanics on the Clyde lost the fifty-one hours 
week which they had won. The Iron Trades Employers' 
Association, whose circular we have quoted, resolved upon 
a general attack on the Nine Hours Day. "It has been 
resolved," y,'I'ites the secretary, II by a la~ge majonty of the 
Iron Trades Employers' Association, supported by a general 
agreement among other employers, to give notice in their 
workshops that the hours of labour shall be increased to 
the number prevailing before the adoption of the nine hours 
limit." I The concerted action of the associated employers 
was, however, baulked by the energy of John Burnett, then 
General Secretary of the Amalgamated Society of Engineers. 
Placed in possession of the Circular for a couple of hours, 

1 St'e Th6 Sirikes of Ih. Past Te1f Years, by G. Phillips Bevan (~larch 
ltiSO, Sial. Soc. Journal. vol. xliii. pp. 35-54). We have ascertained that 
the strikes mentioned in the Times between 1876 and 1889 show the follow
ing vari;t tious : 

1876 17 1881 20 1886 24 
1877 23 188z 14 1887 27 
1878 . 38 IS83 26 1888 37 
1879 . j2 1884 31 1889 III 

1880.. 46 ISSS. . 20 
• Secret cir.:ular trom the London Secretary (Sidney Smith) of the Iron 

Trades Employers' Association, December 18'78; republished in Circular 
of Amalgamated Society of Engineers, January 3. 1879. and in Report of 
Exec"ti,·., Council for 1878-79. p. 31. 
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he promptly reproduced it in an ably reasoned appeal to 
his own members. which was sent broadcast to the press. 
Publicity proved fatal to thl! employers' plans. and no 
uniform or systematic action was taken. Isolated attempts 
were, however, made in all directions by the master engineers 
to revert to fifty-seven or fifty-nine hours per week; and 
only by the most strenuous action was the normal fifty
four-hours week retained in" society shops." 

Other trades were· not equally successful in maintaining 
even their nominal day. In many towns the carpenters 
had two or three hours per week added to their working 
time.1 More serious was the fact that in numerous minor 
trades the very conception of a definitely fixed normal day 
was practically lost. Even among such well-organised 
trades as the Engineers, Carpenters, and Stonemasons the 
practice of systematic overtime, coupled with the prevalence 
of piecework, reduced the normal day to a nullity.- In the 
abundant Trade Union records of these years we watch the 
progress and results of these economic disasters. The 
number of men drawing the out-of-work benefit steadily 
rises; until the societies of Ironfounders and Boilermakers. 
which in 1872-13 had sCarcely I per cent unemployed, 
had in 1879 over 20 per cent on their funds. The Amal
gamated Society of Engineers paid away, under this one 
head, during the three years 1878-80, a sum of no less than 
£287.596. The Operative Plumbers had to exclude, in the 

1 At Manchester, Bolton, Ratnsbottom, Wrexbam, Falmouth, Alder. 
shot, etc., the houn Wl!re thus lengthened. . 

I To the ordinary reader it may be desirable to explain that the UniolUJ 
have, in most trades, succeeded in establishing the principle of the payment 
of higher rates for overtime. But in DlOIIt cues th.i.I is limited to workers 
paid by time, no extra allowance being given to the man working by the 
piece. 

It will be obvious that if a workman. ostensibly enjoying a Nine Hours 
Day, is babituallyrequired to work overtime. and i.~ paid only at the normal 
piecework rate for his work, he obtains no advantage whatever from the 
nominal fixing of his hours. of labour. To many thousands of men in the 
engineering and building trades the nominal maintenance of the !'ine 
Hours Day meant. in 1878 and succeeding years, no more than thi.. ~e 
for the whole subject of .. the Xorrnal Day," Industrial Democracy. l>y 
S. and B. Webb. 
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two years 1880-82, nearly a third of their members for non
payment of contributions. The lronfounders, who in 1876 
had accumulated a fund of over £5 per member, paid away 
CVHY penny of it by the end of 1879, and were only saved 
frqm actual stoppage by the numerous loans made to the 
society by its more prosperous members. The Stonemasons' 
Society drained itself equally dry, and resorted to the same 
expedient to avoid default. The Scottish societies had to 
meet the crisis in an even more aggravated form. The total 
collapse which followed the City of Glasgow Bank failure 
absolutely ruined all but half a dozen of the Scotch Trade 
Unions, a blow from which Trade Unionism in Scotland did 
not recover for the rest of the century. 

The year 1879, indeed. was as distinctly a low-water 
mark of the Trade Union Movement as 1873-74 registered 
a full tide of prosperity. The economic trials through which 
Trade Unionism passed in 1879 are only to be paralleled by 
those through which it had gone in 1839-42. But the solid 
growth which we have described prevented any such total 
collapse as marked the previous periods. TheAdepression 
of 1879 swept, it is true, many hundreds of trade societies 
into oblivion. The Unions of agriculturai labourers, which 

. had sprung up with such mushroom rapidity, either collapsed 
altogether or dwindled into insignificant benefit clubs. Up 
and down the country the hundreds of little societies in 
miscellaneou~ trades which had flourished during the good 
years, went down before the tide of adversity. Widespread 
national organisations shrank up practically into societies 
of local influence, concentrated upon the strongholds of 
their industries. The great National Union of Miners, estab
lished, as we have seen, in 1862-03, survived, after 1879, 
only in Northumberland, Durham, and Yorkshire. Its 
~ .. ounger rival, the Amalgamated Association of Miners, 
which had, up to 1875. dominated South Wales and the 
l\Iidlands, broke up and disappeared. The National Amal
gamated Association of Ironworkers, also established in 
1362, which in 1873 numbered 35,000 members in all parts 
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of the country, was reduced in 1879 to 1400 members. 
confined to a few centres in the North of England.' In 
some districts, such as South Wales. Trade Unionism practi
cally ceased to exist.- The total membership of the Trade 
Union Movement returned, it is probable. to the level of 
1871. But despite all these contractions the backbone of 
the movement remained intact. In the engineering and 
building trades the great national societies, though they were 
denuded of their reserve funds, retained their membership. 
Nor was it only the trade friendly societies that weathered 
the storm. The essentially trade organisations of the cotton 
operatives, and of the Northumberland and Durham miners, 
maintained their position with only a temporary contrac
tion of membership. The political organisation of the move
ment was, moreover, unaffected. The local Trades Councils 
went on undisturbed. The annual Trades Union Congress 
continued to meet, and to appoint its standing Parliamentary 
Committee. In short, though many individual Unions dis
,appeared, and many others saw their balances absorbed and 
: their membership reduced, the trials of 1879 proved that 
. the Trade Union Movement was at last beyond all danger 
: of destructipn or collapse, and that the Trade Union organisa
i tion had become a permanent element in our social structure. 

We see, therefore, that the work which Allan and Apple
garth had done towards consolidating the Trade Union 
Movement had not been fruitless. But along with increas
ing consolidation and definiteness of purpose had come an 
increasing differentiation of policy and interest. Each trade 

I The lowest point reached in the statistics of the annual Trades 
Union Congresses was in 188 •• when the delegates claimed to represent 
little more than a thUd of the numben of 1874. Theoe statistics of mem
bership are. however. in many respects misleading. The Congress of. J 879 
was attended by a much smaller nnmber of delegates than any Congre.<5 
since 1872, and the number of Unions represented was also the smalle,t 
since that date. • 

• .. Four years ago," wrltesthe President of the Bristol Coopers' SOCiety 
in 1878, .. upwards of 40.000 workmen were in combination in the5e 
valleys [South Wales], ,md to-day not a single Union is in existence 
throughout the entire district" (Paper at Local Conference on the 
Depression of Trade, Bristol Mere .. ,.v, February J3. 1878). 
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was working out its own industrial problems in its way. 
Whilst the miners and the cotton operatives, for instance, 
were elaborating their own codes of legislative regulation of 
the conditions of labour, the engineering and building trades 
were becoming pledged to the legislative laissez-faire of 
their leaders. Under the influence of the able spokesmen 
of the northern counties the coal-miners and iron-workers 
were accepting the principle that wages must follow prices; 
whilst the cotton operatives, and to some extent the 
boilermakers,1 were making a notable stand for the con
trary view that the Standard Rate of Wages should be a 
first charge on industry. And while the miners and cotton 
operatives regarded their organisations primarily as societies 
for trade protection, there was growing up among the suc
cessors of the Junta in the iron and building trades a fixed 
belief that the really" Scientific Trade Unionism II con
sisted in elaborate friendly benefits and judiciously invested 
superannuation funds. So long as trade was expanding, 
and each policy was pursued with success, no antagonism 
arose between the different sections. The cotton opera
tives cordially approved the Nine Hours ;Movemellt of the 
engineers, whilst these, in their turn, supported the Factory 
Bill desired by the Lancashire spinners. The miners ap
plauded the gallant stand made by the cotton operatives 
against the reductions of 1877-'79, whilst the cotton opera
tives saw no objection to the acquiescence of the miners in 
the dependence of wages on prices. And though all Trade 
Unions regarded with respect the high contributions and 
accumulated funds of the Amalgamated Engineers, they were 
equally respectful of the success with which the Northumber
land coal-miners, through bad times and good, had for half 
a generation maintained a strong Union with exclusively 
trade objects. Thus the divergences of policy, which were 

1 See the injunctions of the Gent'rai St'cretary. Monthly Report. March 
1862; Annual Reports. ISSZ and 188S. Robert Knight consistently 
oppost'd .. violent fluctua tions of wages. at one time a starvation pittance. 
at another exorbitantly high." 
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destined from 1885 onward to form the battle-ground be
tween what has been once more termed the" Old" Unionism 
and the" New," did not at first prevent cordial cCKlpera
tion in the common purposes of the Trade Union Movemen t. 
It was in the dark days after 1878-79, when every Union 
suffered reverses, that internal discontent as to Trade Union 
policy became acute, and a new spirit of criticism arose. 
Not until the purely trade society, on the one hand, had 
been found lacking in stability, and the trade friendly 
society, on the other, had been convicted of~pathy in trade 
matters; not until the Lancashire and Yorkshire coal
miners had been driven to protest against the constant 
reductions brought about by the sliding scales, and some of 
the leaders of the Lancashire cotton operatives hesitated 
in their advocacy of the legal day: finally, not until a 
powerful section of the miners opposed any further exten
sion of the Mines Regulation Acts, and a section of the 
engineers and building operatives began to advocate the 
legal fixing of their own labour day-do we find it declared 
that .. the two systems cannot co-exist: they are con
tradictory and opposed. II 1 

I In more than one direction, therefore, the depression 
! of trade was bringing into prominence wide divergences 
i of opinion upon Trade Union policy. But the adverse 

I· industrial circumstances of the time were revealing, in 
.certain industries, a more invidious cleavage. As manufac
'turing proCesses develop and change with the progress of 
'invention and the substitution of one material for another 
I -iron for wood in shipbuilding, for instance-the skilled 
members of one trade find themselves superseded for cer-
tain work by the members of another. A modem Atlantic 
liner, practically a luxuriously-fitted, electric-lighted float
ing hotel, built of rolled steel plates, would obviously not 
fall within the work of a shipwright like Peter the Great. 
But the old-fashioned shipwright naturally refused to re
linquish without a struggle the right to build ships of every 

J TraM U.~ism, NCfD lIruiOld, by George Howell,M.P. (I8~1), p. z35. 
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kind. The depression of 1879 was severely felt in the ship
building and engineering trades, everyone of which had a 
large percentage of its members unemployed. The societies 
found, as we have seen, the out-of-work donation a serious 
drain on their funds, and were inclined to look more narrowly 
into cases of " encroachment" upon the work which each 
regarded as the legitimate sphere of its own members. 
Disputes between Union and Union as to overlap' and 
apportionment of work become, in these years, of frequent 
occurrence; and to the standing conflict with the employers 
was added embittered internecine warfare between the men 
of one branch of trade and those of another. The Engineers 
complained of the monopoly which the Boilermakers main
tained of all work connected with angle-iron. The Pattern
makers protested vigorously against the Carpenters presum
ing to make any engineering patterns. At Glasgow the 
Brassfounders objected to the Ironmoulders continuing to 
make the large brass castings which the workers in brass 
had at first been unable to undertake. The line of de
marcation in iron shipbuilding between the work of a ship
wright and that of a boilermaker was a constant source 'of 
friction. The disregard of the ordinary classification of 
trades by the authorities of the Royal Dockyards created 
great discontent among the Engineers, who saw shipwrights 
put to do fitters' work, and Broadhurst brought the matter 
in 1882 before the Honse of Commons. l Nor were the 
disputes confined to the puzzling question of the lines of 
demarcation between particular trades. In 1877 the re
cently formed Union of .. Platers' Helpers" complained 
bitterly to the Trades Union Congress that the whole force 
of the Boilermakers' Society had be~n used to destroy their 

1 Iiouse of Commons Journals, )[otion of March J 4. 1882: .. That in 
the opinion of this House it is detrimental to the public sen-ice. fatal to 
the eftlcienc~' of our war ships, and unjust to the fitters in Her Majesty's 
Dockyards, that superintending leading men should be placed in authority 
ov .. r workmen with whose trades they have no practical acquaintance. or 
tha t Ill .. n should be put to exec'u te work for whit-h they are unsuited either 
hy training or experience." See Hell'y B.oodhurst, .he Slo.y of lis Lif. 
{tom II .slo .. ~mas"n·' Bench 10 II" T.eas".y Bench, by himself, 1901. 

N 
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organisation. TIle Platers' Helpers, it may be explained, 
;onstitute a large class of labourers in shipbuilding yards, 
who are usually employed and paid. not by the owners of 
the yards. but by members of the Boilermakers' Society. 
In the building trades numerous cases of friction were 
occurring between bricklayers and masons on the one 
hand, and the builders' labourers on the other. The intro
duction of terra cotta led to a whole series of disputes 
between the bricklayers and the plasterers as to the trade 
to which the new work properly belonged. Disputes of 
this kind were, of course, no new thing. What gave the 
matter its new importance was the dominance of the great 
trade friendly societies in the skilled occupations. The loss 
of employment by individual members became in bad times 
a serious financial drain on Unions giving out-of-work pay. 
In place of the bickerings of individual workmen we have 
the conflicts of powerful societies, each supporting the claim 
of its own members to do the work in dispute. .. When 
:men are not organised in a Trade Union," says the general 
:secretary of a large society, "these little things are not 
taken much notice of, but the moment the two trades 
become well organised, each trade is looking after its own 
particular members' interests. . . ." 1 

We have in our Industrial Democracy analysed the 
history, character, and extent of this rivalry among com
peting branches of the same trade. Here we need do no 
more than record its result in weakening the bond of union 
between powerful sections of the Trade Union world. The 
iocal Trades Councils, which might have attained a posi
tion of political influence, were always being disintegrated 
by the disputes of competing trades. The powerful Shipping 
Trades Council of liverpool, for instance, which played an 
important part in Samuel Plimsoll's agitation for a new 
Merchant Shipping Act, was broken up in 1880 by the 

1 Evidence of Mr. Chandler, theD geDeral se~etary of Amalgamared 
Society of CarpeDteili and Joiners (Labour ComlDi$Sion, 189~. vol. ui. 
Q. 2~,OJ4). 
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quarrel betwt:cn the separate societies of Shipwrights, Ship
joiners, and House Carpenters over ship work. Th~ minutes 
of every Trades Council, especially those in seaports, relate 
innumerable well-intentioned attempt~ to settle <;imilar 
disIJutes, almost invariably ending in the secession of one or 
other of the contending Unions. These quarrels prevented, 
moreover, the formation of any effective general federation. 
An attempt was made in 1875 by the ufficers of the Amal
gamated Engineers', Boilermakers', Ironfounders', and Steam
Engine Makers' Societies to establish a federation for mut ual 
defence against attacks upon the Nine Hours System. 
After a few months, the dtsputes. between the Engineers 
and Boilermakers on the one hand, and between the mem
bers of the Amalgamated Society ~nd the Steam-Engine 
Makers' Society on the other, led to the abandonment of 
the attempt.1 A similar movement initiated by the Boiler
makers in 1881 equally failed to get e~tablished. ~ 

Wider federations met with no better success than those 
confined to the engineering and shipbuilding trades. The 
Trades Union Congress repeatedly declared itsel." in favom 
of universal brotherhood among Trade UnioniStS, and the 
formation of a federal bond between the different societies. 
But the inherent differences between trade and trade, the 
numerous distinct types into which societies were Civided, 
the wide divergences as to Trade Union policy which we 
have been describing, and, above all, the rivalry for members 
and employment between competing societies in the same 
industry, rendered any universal federation impossible. 
After the Sheffield Congress in 1874, representatives of the 
I('arling Unions in the iron and building trades set on foot 

1 Abstract Report of Amalgamated Engineers, June 30, 1876. 
I In 1890. however. Robert Knight. who had been throughout the 

foremost worker for federation. succeeded in establishing a FederatIon of 
th" Engineering-and Shipbuilding Trades ofthe United Kingdom. described 
ill our [ndus/na! Democracy. from which the Amalgamated Society of 
Engineers has held alool. A large part ofthe work ofthe Federal Exec .tive 
con,isted. for many years. of adjusting disputes between trnion and rnion 
"'jth rl'g~rd to overlap and apportionment of work. For the whole subject, 
See our Indlls/rial Democ,acy, 1897. 
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a .. Federation of Organised Trade Socil'ties," which all 
Unions were invited to join for mutual defence. But the 
Cotton-spinners, with their preference for lcgblative rebUla
tion, refused to have anything to do with a federation 
which contemplated nothing but strike benefits. The whole 
scheme was, indeed, more a project of certain Trade Union 
officials than a manifestation of any general feeling in 
favour of common action. Each trade W3S, as we have 
said, working out its own policy, and attending almost 
exclusively to its own in~erests. Under such circumstances 
any attempt at effective federation must necessarily have 
been still-born. Neveltheless the Edinburgh Congress of 
1879 called for a renewed attempt; and the Parliamentary 
Committee circulated to every Trade Union in the k.ingdom 
their proposed rules for another .. Federation of Organist..>d 
Trade Societies." To this invitation not half a dozen replies 
were received.1 At the Congress of 1882, when the resolu
tion in favour of a universal federation was again proposed, 
it found little support. The representatives of the local 
Trades Councils urged that these bodies furnished aU that 
was practicable in the way of federation. Thomas Ashton, 
the outspoken representative of the cotton-spinners, was 
more emphatic. "For years," he said, .. the Parliamentary 
Committee and others had been trying to bring about such 
an organisation as that mentioned in the resolution, but it 
had been found utterly impossible. . . : It was all nonsense 
to pass such a resolution. It was impossible for the trade:; of 
the country to amalgamate, their intere.ts were so varied an,l 
they were so jealous with regard tf> each other's disputes." : 
I The foregoing examination of the internal relations of 
the Trade Union world between 1875 and I879, though in

: complete, demonstrates the extent to which the movement 
( during these years was dominated by a somewhat narrow 

.. particularism." From 1880 to 1885 the various societies 
1 When. in (890. the project 0' universal federation was revived. the 

draft rules of 1879 were simply reprinted . 
• Rpport of Manchester Congress. 1882; see also HisUw'l oj th. BrilL" 

Trades Uti ion CO"b ... ess. by \v. J. Davis. vol. i .• 1910. 
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were absorbed in building up again their membership and 
balances, which had so seriously suffered during the con
tinued depression. The annual Trades Union Congress, the 
Parliamentary Committee, and the political proceedings of 
these years constitute practically the only common bond 
between the isolated and often hostile sections. In all in
dustrial matters the Trade Union world was broken up into 
struggling groups, destitute of any common purpose, each, 
indeed, mainly preoccupied with its separate concerns, and 
frequently running counter to the policy or aims of the rest. 
The cleavages of interest and opinion among working men 
proved to be deeper and more numerous than anyone 
suspected. In the following chapter we shall see how an I 
imperfect appreciation of each other's position led to that, 
conflict between the "Old Unionists II and the "New II 
whi<;:h for some years bade fair to disintegrate the whole 
Labour Movement. 



CHAPTER VII 

mE OLD UNIONISM AND THE NEW 

SINCE 1875 the Trades Union Congress has loomed before 
the general public with ever-increasing impressiveness as 
the representative Parliament of the Trade Union world. 
To the historical student, on the other hand, it has, during 
the last fifty years, been wanting in significance as an index 
to the real factors of the Trade Union Movement. Bctwecn 
1871 and 1875, the period of the struggle for complete 
legalisation, the Congress concentrated the efforts of the 
different sections upon the common object they had all at 
heart. On the accomplishment of that object it became 
for ten years little more than an annual gathering of Trade 
Union officials, in which they delivered, with placid unanim
ity, their views on labour legislation and labour politics. I 

I See the History oj the iJrilis/t Tradu [J"i01l Congress, by W. J. Davis, 
of which two volumes have been issued by the Par\Jamentary Committee 
(1910 and 1916). William John Davis, one of the most BUcce5I!ful Trade 
Union administrators, was born in 1848, at Birmingbam. In 1872, when 
the National Soci£"ty of Amalgamated Brassworken was established in a 
trade hitherto entirely unorganised, he became General Secretary, a po.t 
whicb, except for one short interval, he bas ever SlDce retained. Wlthi· 
six months be obtained from the p.mploycn the 15 per cent increase .. hl( • 
they had refused to the unorganised men, and established branches through. 
out the kingdom; and presently be completed the difficult and laborious 
task of constructing a list of prices for all bra.'<5work, for which he obtainp.d 
the employers' T{"(·ognition. He was elected to the Birmingham School 
Board in 18;6, and to the Town Council in 1880. In 1883 he acc .. ptcd ap· 
pointmt"nt as Factory Inspector, but six years later returned to his formu 
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From 1885 to 1890 we shall watch the Congress losing its 
decorous calm. and gradually becoming the battle-field of 
contending principles and rival leaders. But throughout its 
whole career it has, to speak strictly, been representative 
less of the development of Trade Unionism as such, than 
of the social and political aspirations of its leaQing members. 

The reader' of the Congress proceedings between 1875 
and 1885 would, for instance, fail to recognisE. our descrip
tion of the characteristics of the movement in these years. 
The predominant feature of the Trade Union wotld between 
1875 and 1885 was, as we have seen, an extreme and 
complicated sectionalism. It might therefore have been 
expected that the annual meeting of delegates from different 
trades would have been made the debating ground for all 
the moot points and vexed questions of Trade Unionism, not 
to say the battle-field of opposing interests. But though 
the Trades Union Congress, like all popular assemblies, 
had its stormy scenes and hot discussions, from 1875 
to 1885 these episodes arose only on personal questions, 
such as the conduct of individual members of the committee 
or the bona fides of particular delegates. On all questions 
of policy or principle before the Congress the delegates were 
generally unanimous. This was brought about by the de
liberate exclusion of all Trade Union problems from the 
agenda. The relative merits of collective bargaining and 
legislative regulation were, during these years, never so 
much as discussed. The alternative types of benefit club 
and trade society were not compared. . The difficulties of 
overlap and apportionment of work were not even referred 

post at the urgent requ('st of the workmen, whose Union had in his absence 
sunk almost to nothing, a condition from which he was able quickly to 
restore it to far more than its highest previous strength: and to take on, 
in addition, the secretaryship of the Amalgamated Metal Wire and Tubt
Makers' Society. He was made a J.P. in 1906. Since 1881 he has been 
elected twellty-s.ix times to the Parliamentary Committee of the Trades 
Union Congress. He is the author, in addition to the Hislorv "-, the British 
Trail,s Union Congress, of Th. Tok .... Coinage of WIWIt'ic/isllire and Nin.
lfelltJ,-Cenlu,y TaRIN. Coinage (The Life Story of 11'. J, Davis. by W. B. 
Dalley, 191"), 
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to. No mention was made of Sliding Scales, Wage-Boards, 
Piecework Lists, or other expedients for avoiding diO'putes. 
Piecework itself, when introduced by a delegate in 1876, 
was dropped a~ a dangerous topic. The disputes between 
Union and Union were regarded by the Committee as out
side the pro~r scope of Congress. I In short, the knotty 
problems of Trade Union organisation, the divergent views 
as to Trade Union policy, the effect on Trade Unionism of 
different methods of remuneration-all the critical issues of 
industrial ~trife were expressly excluded from the agenda of 
the Congress. 

For n,e narrow limits thus set to the functions of the 
Congress there was an historical reason. Arising as it did 
between 1868 and .1871, when the one absorbing topic was 
the rel:ltion of Trade Unionism to the law, it had retained 
the character then impressed upon it of an exclusively 
political body. For many years its chief use was to give 
weight to the Parliamentary action of the standing com
mittee, whose influence in the lobby of the House of 
Commons was directly proportionate to the numbers they 
were believed to represent. Publicity and advertisement, 
the first requisites of a successful Congress, were worse 
than useless without unanimity of opinion. The deliberate 
refusal of the Trade Union leaders to discuss internal 
problems in public Congress under such circumstances was 
not surprising. Most men in their position would have 
hesitated to let the world know that the apparent solidarity 
of Trade Unionism covered jealous disputes on technical 
questions, and fundamental differences as to policy. They 
easily persuaded themselves that a yearly meeting of 
shifting delegates was fitted neither to debate technical 
questions nor to serve as a tribunal of appeal. But these 
difficulties could have been overcome. The quinquennial 
delegate meeting of the Amalgamated· Society of Engineers 

1 In J878, for instance, the Parliamentary Committee resolved that 
Congress ought Dot to interfes'e either between the Engliah and Scottish 
Tailors' Societies or between the Boilermakers aDd the Platen· Helpen. 
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sccures absolute frankness of discussion by the exclusion of 
reporters; and the frequcnt national conferences of miners 
achieve the same end by supplying the press with their 
own abstract of the proceedings. The Miners' Conference 
of 1863, which we have already described, had shown, too, 
how successfully a large conference of workmen could 
resolve itself, for special questions, into private com
mittees, the reports being laid before the whole conference 
at its public sittings-a device not yet adopted by the 
Trades Union Congress. And the London Society of Com
positors, which is governed practically by mass meetings, 
had, for over half a century, known how to combine detailed 
investigation of complicated questions with Democratic de
cisions on principles of policy, by appointing special com
mittees to report to the next subsequent members' meeting. 
The fact that no such expedients were suggested shows that 
in these years the jealousy of most workmen of outside 
interference and their apathy about questions unconnected 
with their immediate trade interests, made their leaders 
unwilling to trust them with real opportunities for· full 
Democra tic discussion. 

We shall therefore not attempt to reconstruct the Trade 
Union Movement from the proceedings of its annual con
gresses. The following brief analysis of their programmes 
and the achievements of the Parliamentary Committee is 
meant to show, not the facts as to Trade Union organisation 
throughout the country, with which we have already dealt, 
but the political and social ideals that filled the minds of 
the more thoughtful and better educated working men, and 
the rapid transformation of these ideals in the course of 
the last decade.1 

1 The Congr('ss, from 1871, annually elected a Parliamentary Committee 
of ten members and a secretary. The members of the Committee were 
always chosen from the officials of the more important Unions, with a 
strong tendency to re-elect the same men year after year. Between 1S75 
and 1889 the composition of the Committee was, in fact, scarcely changed, 
except through death or the promotion of members to Government 
appointments. George Potter was secretary from 1869-71; George 
Odger in that year; and George Howell, afterwards M.P., from 1872-75. 

N2 
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The mantle of the Junta of 1867-'71 had, by 1875, fallen 
upon a group of able organisers who, for many years, 
occupied the foremost place in the Trade Union world. 
Between 1872 and :r;875 Allan and Applegarth were replaced 
by Henry Broadhurst, John Burnett, J. D. Prior, and 
George Shipton.1 These leaders had moulded their methods 
and policy upon those of the able men who preceded them. 
It was they, indeed, aided by Alexander Macdonald and 
Thomas Burt, who had actually carried through the final 
achievement of 1875. Like Allan, Applegarth, and Guile, 
they belonged either to the iron or the building trades, and 
were permanent officials of Trade Union organisations. A 
comparison of the private minutes of the Parliamentary 
Committee between 1875 and 1885 with those of the Con
ference of Amalgamated Trades of 1867-71 reveals how 
exactly the new .. Front Bench" c3.rrled on the traditions 
of the Junta. We see the same shrewd caution and practical 
opportunism. We notice the same assiduous lobbying in 
the House of Commons, and the same recurring deputations 
to evasive Ministers. For the first few years, at least, we 
watch the Committee in frequent consultation with the same 
devoted legal experts and Parliamentary friends.-· Through 
------~----------- ------
Henry Broadhurst was for fourteen years annually re-elected secretary 
without a contest, temporarily ceding the post. whilst Under Secretary of 
State for the Home Department in 1886. to George Shipton. He was 
succeeded by Charles Fenwick, M.P .• from 1890-93: then followed S. 
Woods. M.P .• from 1894-1904; W. C. Steadman. M.P .• frclm 1905-10: 
and tbe Right Honourable C. W. BoWertUall. M.P .• trom 191 J ()nwards. 

lOdger died in 18n. Guile in 1883. IUld Coulson (who had retired 
many years before) in 1893. 

• To the coUDSeIs of Frederic Harrison. E. S. Beesly. H. Crompton. and 
A. J. Mundella was. from 1873. frequently added that of Mr. (afterwarda 
Justice) R. S. Wright, who rendered invaluable service as a draughtsman. 
Henry Crompton supplied us with the following account of the subsequent 
separation between the Positivists and the Trade Union leaden: 

.. In the year 1881 the connection of the Parliamentary Committee 
with the Positivists was mod11ied. There was not the same occa..ion for 
their services as there had been. After 1883. in which year Mr. F. Ham'lOn 
and Mr. H. Crompton attended the Congress by invitation. the connection 
ceased altogether. though there was no breach of friendly relations. Till 
1881 there had been entire agreement between them both as to policy anti 
means of action. The policy of the Positivists had been to secure complete 
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the skilful guidance and indefatigable activity of. Henry 
Broadhurst the political rnachinery of the Trade Union 
Movernent was rnaintained and even increased in efficiency. 
If during these years the occupants of the" Front Bench .. 
failed to give so decisive a lead to the Labour Movernent as 
their preJccessors had done, the fault lay, not in the rnen 
or in the rnachinery, but rather in the programrne which 
they set thernselves to carry out. 

This programme, laid before all candidates for the House 
of Cornmons at the General Election of 1874, was based, as 
John Prior subsequently declared, on the principle" that 
all exceptional legislation affecting working men should be 
swept away, and that they should be placed on precisely 

--------~---------

legal independence for workmen and their legitimate combinations; to 
make them more respected and more conscious of their own work; to lift 
them to a higher moral level : that they should become citizens ready and 
desirous to perfonn all the duties of citizenship. The means employed was 
to consolidate and organise the power of the Traqes Societies, through the 
institutions of the annual Congress and its Parliamentary Committee; to 
use this power, as occasion served. for the general welfare as well as for 
trade interests. That the measures adopted or proposed by the Congres.q 
should be thoroughly discussed in the branches, and delegates well posted 
in the principal questions. To express it shortlY-<lrganisation of collective 
labour and political education of individual workmen . 

.. The condition of this effective force was that, while it was being used 
in furtherance of political action, it should be kept quite clear and inde
pendent of political parties. The divergence came with the advent of the 
Gladstonians to ollice. The Liberal Government began a policy of coercion 
in Ireland. Combination was to be put down by the very same mechanism 
which had been invented to repress labour combinations-by the law of 
conspiracy. The very ruling of Baron Bramwell as to the Tailors' strike 
was employcJ to concoct a law to convict Mr. Parnell and his coadjutors. 
As a result law was laid down by the Irish judges as to political combina
tions, which is binding in England, and has still to be resisted or a.bolished. 
The Positivists endeavoured to the utmost of their ability to rouse the 
working classes to a senSe of the danger of these proceedings, and to offer 
an uncompromising resistance to the suspension of the Habeas Corpus Act. 
The Parliamentary Committee would have none of it. They no doubt 
believed that the interests of their clients would be best served by a 
narrower policy, by seeking the help and favour of the eminent statesmen 
in office. Instead of a compact, powerful force, holding the balance be
tween the parties and the key of the situation, dictating its terms. they 
preferred to be the tag end of a party. In the end they did not get much, 
but the Congress was successfully captured and muzzled by the Gladstonian 
Governmen t." 
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the same footing as other classes of the community." 1 Its 
main items were the repeal of the hated Criminal Law 
Amendment Act of I87I, and the further legalisation of 
.Trade Unionism. The sweeping triumphs of 1875, and the 
acceptance by the Conservative Government of the pro
posals of the Junta, denuded the programme for subsequent 
years of its most striking proposals. There remained over 
in this department certain minor amendments of law and 
procedure which occupied the attention of the Committee 
for the next few years, and were gradually, by their exer
tions, carried into effect. I 

But one great disability still lay upon working men as 
such. By the coinmon law of England a person is liable 
for the results, not only of his own negligence, but also 
for that of his servant, if acting within the ~ope of his 
employment. The one exception is that, whereas to a 
stranger the master is liable for the negligence of any person 
whom he employs, to his servant he is not liable for the 
negligence of a fellow-servant in common employment. By 
this legal refinement, which dates only from 1837. and which 
successive judicial decisions have engrafted upon the common 
law, a workman who suffered injury through the negligence 
of some other person in the same employment was pre
cluded from recovering that compensation from the common 
employer which a stranger, to whom the same accident 
had happened, could claim and enforce.' If by the error 
of a signalman a railway train met with an accident, all the 

I Report of Trades Union Congress, Dublia, 1880, p. 1.5. 
I The working of the Trade Union Act of 1871 revealed lO1IIe technical 

defects in the law, which were remedied by an amendiDg Act in 1876 (39 
and 40 Vic. c. 22). Rules for the execution of the Employers and Work
men Act were framed by the Lord Chancellor in the same year. 

a This defence of .. common employm~t," which practicaUy deprivf>d 
the workmall in large undertakingli of any remedy in case of accident. 
ari.'ling through negligence in the works, was first recognised in the case of 
Priestly •• Fowler in 1837 (3 Meeson and Welby). Not until 1868 did the 
House of Lords, as the final Court of Appeal, f'xtend it to Swtlanri. The 
growth of colossal industrial undertakings, in which thousand. of workmen 
were, technically, .. in·common -employment:' made the occa.ional harsh
ness of the law still more invidious. 
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injured passengers could obtain compensation from the 
railway company; but the engine-driver and guard were 
expressly excluded from any remedy. What the workman 
demanded was the abolition of the doctrine of .. common em
ployment," and the placing of the employee upon exactly the 
same footing for compensation as any member of the public. 

By the influence of the Miners' National Union and the 
Amalgamated Society of the Railway Servants (established 
in 1872) the removal of this disability was, from the first, 
placed in the foreground of the Trade Union programme. 
Year after year Employers' Liability Bills were brought in 
by the Trade Union representatives in the House of Com
mons, only to be met by stubborn resistance from the 
capitalists of both partie's. Through the pertinacity of 
Henry Broadhurst a partial reform 1 was obtained from 
Gladstone's Government in 1880, in spite of the furious 
opposition of the great employers of labour sitting on both 
sides of the House. The responsibility of the employer for 
insuring his workmen against the risks of their calling was, 
for the first time, clearly recognised by Parliament. The 
report of the Parliamentary Committee for 1880 claimed 
that the main battle on the subject had been fought, and 
that .. time and opportunity only were now wanting for 
the completion of this work." Since then the promotion 
of claims for compensation for accidents has been one· of 
the most important functions of Trade Unions; and many 
of the societies, such as the Bricklayers and Boilermakers, 
have recovered thousands of pounds for injured members or 
their relatives.a But the doctrine of "common employ-

1 Act 43 and H Vic. c. 52 (1880). 
t The annual Parliamentary, returns for the next fifteen years showed 

that between three and four hundred cases came into court every year, the 
amount of compensation actually awarded reaching between £7000 and 
£8000. But a large number of cases were compromised, or settled without 
litigation. Meanwhile the relative number of accidents diminished. 
\Vhereas in 1877 one railway employee in 95 was more or less injured, in 
1889 the proportion was only one in 195. \Vhereas between 1873 and 1880 
one coal-miner in 4016 met his death annually, between 1881 and 1890 the 
proportion was only One in 519; although there was apparently less 
improvement, if any, as regards non-fatal accidents in the mine. 



366 The Old Unionism and the New 

ment," modified by this Act, was by no means abolished. 
Employers, moreover, were allowed to induce their work
people to II contract out" of the provisions of the Act.1 
An Employers' Liability Bill, the last remnant of the demands 
of the Junta, remained, therefore, from 1872 onward a pt-r
manent item in the Trade Union programme down to 1896. 

With the exception of this one proposal the Parliament
ary programme of the Trade Union world was framed, in 
effect, by the New Front Bench. Curiously devoid of interest 
or reality, it is important to the political student as showing 
to what extent the thoughtful and superior workman had, 
at this time, imbibed the characteristic ideas of middle
class reformers. 

The programme of the Parliamentary Committee bet wecn 
1875 and 1885 falls mainly under three heads. We have 
first a group of measures the aim of which was the demo
cratisation of the electoral, administrative, and judicial 

1 By" contracting out" was meant an arrangement between emplo)'er 
and employed by which the latter relinquish the rights conferred upon 
them by the Act. and often also their rights under the Common Law. Th" 
Act was silent on the subject; but the judges decided'. to the great lurpri&e 
and dismay of the Trade Union leaders. that contracting out Wall permis
sible (see Griffiths v. Earl of Dudley. 9. Queen's Bench Division, 3S). The 
usnal form of .. contracting out" was tbe establishment of a workman', 
insurance fund to which the workmen were compelled to ,ubacribe. and to 
which the employer also contributed. Among the coal.miners. tho .. of 
Lancashire. Somerset. and some collieries in Wales Ilenerally contracted 
out>. The employees of the London and North-Western. and London and 
Brighton Railway Companies also contracted out. In one or two wrge 
undertakings in other industries a similar course was followed. But in 
the vast majority of cases employers did not resort to this expedient. 
Particulars are given in the Rep"" .lId Euidnlu of 1M SeltcI C"",mitu. "" 
E".ployeJ's· Liabdity. 1866; the publications of the Royal CommiSSIOn on 
Labour. 1891-94; and Mi_,' Thrift .lId Employ"" Liability. by G. L 
Campbell (Wigan. 1891); and our Indw.ftruu DnnoerllCY. 

In 1893-94 a further amending Bill passed the House of Com mona 
which swept away the doctrine of common employment, and placed the 
workman with regard to compensation on the same footing as any other 
person. A clause making void any agreement by which the workman 
forewent his right of action. or .. contracted out." was rej"cted by the 
House of Lorus. and the Bill was thereupon abandoned. The que.twn 
was settled in 1896 by the passage. under the Unionist Government, of 
the Workmen's Compensation Act, giving compensation in all c;aa. ... 
irrespective of the employers' default. 
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machinery of the State. Another set of reforms had for 
their end the enabling of the exceptionally thrifty or excep
tionally industrious man to rise out of the wage-earning 
class. A third group of proposals aimed at the legal regu
lation of the conditions of particular industries. 

Complete political Democracy had been for over a century 
the creed of the superior workmen. It was therefore not 
unnatural that it should come to the front in the Trades 
Union Congress. What appears peculiar is the form which 
this old-standing faith took in the hands of the Front Bench. 
The Trade Union leaders of 1837-42 had adopted enthusi
astically the" Six Points" of the Charter. Even the sober 
Junta of 1867-71 had sat with Karl Marx on the committee 
of the" International," in the programme of which Universal 
Suffrage was but a preliminary bagatelle. To the Front 
Bench of 1875-85 Democracy appeared chiefly in the guise 
of the Codification of the Criminal Law, the Reform of the 
Jury System. the creation of a Court of Criminal Appeal. 
and the Regulation of the Summary Jurisdiction of the 
Magistracy-a curious group of law reforms which it is 
easy to trace to the little knot of barristers who had stood 
by the Unions in their hour of trial.1 We do not wish to 
depreciate the value of these proposals. framed in the 
interests of· all classes of the community; but they were 
not, and probably were never intended to be. in any sense 
a democratisation of our judicial system.1 When the Con-

I The legal advisers of the Junta realised that the triumph of 1875. 
though it resulted in a distinct strengthening of the Trade Union position, 
was mainly a mornl victory. Though Trade Unions were made legal, the 
bw of conspiracy was only partially reformed. whilst that relating to 
p,)litical combinations. unlawful assemblies. sedition. etc .• remained. as it 
still remains. untouched. Expert lawyers knew in haw many ways 
prejudiced tribunals might at any time make the law oppressive. The 
legal friends of Trade Unionism desired, therefore. to utilise the period of 
political quiet in simplifying the criminal law, and in removing as much of 
til'" obsolete matt.-r as was possible. And though State Trials recom
menced in Ireland in 18::h. and cI~minal prosecutions of Trade Unionists 
continued in England down to 18C)f. the interval had been well spent in 
clearing away some of the grosser evils. 

S In the proposed reform of the Jury laws. for instance, the Parlia
m~ntary Committee for s,,\'eral years did not venture to ask explicitly for 
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gress dealt with electoral reform it got no further than the 
assimilation of the county and borough franchise-already 
a commonplace of middle-class Liberalism. The student of 
Continental labour movements will find it difficult to believe 
that in the representative Congress of the English artisans, 
amendments in favour of Manhood Suffrage were even as 
late as 1882 anc;l 1883 rejected by large majorities.' Nor 
did the Parliamentary Committee put even the County 
Franchise into their oWn programme until it had become 
the battle-cry of the Liberal party' at the General Election 
of 1880. The Extension of the Hours of Polling becomes a 
subject of discussion from 1878 onward. but the Payment 
of Election Expenses does not come up until 1883, and 
Payment of Members not until 1884. 

Scatcely less significant in character were the measures 
of social reform advocated during these years. The pro
minent Trade Unionists had been converted, as we have 
already had occasion to point out, to the economic Indi vid
.ualism which at this time dominated the Liberal party. 
A significant proof of this unconscious conversion is to be 
found in the unanimity with which a Trades Union Congress 
could repeatedly press for such .. reforms" as Peasant 
Proprietorship,. the purchase by the artisan of his own 
cottage, the establishment of .. self-governing workshops," 
the multiplication of patents in the hands of individual 
workmen, and other changes which would cut at the root 
of Trade Unionism or any collective control of the means of 
production. For whatever advantages there might be in 
turning the agricultural labourer into a tiny freeholder, it is 
obvious that under such a system no Agricultural Labourers' 

that payment of jurymen which alone would eoable working men to serve, 
and contented themselves with suggesting a lowering of the qualification 
for juryman. In 1876, indeed. John Barnett, then a prominent member 
of the Committee, strongly opposed the Payment of Jurymen on the ground 
that it might create a class of professional jurors (Trades lTnion Congress 
Report, 1876, p. 14). 

1 See, for instance, the report of the 1876 Congress. p. 30; that of the 
1882 Congress. p. 37; that of the 1883 Congress, p. 41; and His/or-y 0/1106 
British Trades Union Conress. hy W. J. Davis, vol. i., 1910. 
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Union could exist. However useful it may be. to make 
the town artisan independent of a landlord, it has been 
proved beyond controversy that wage-earning owners of 
houses l<?se that perfect mobility which enables them, 
through their Trade Union, to boycott the bad employer or 
desert the low-paying district. And we can imagine the 
dismay with which the leaders of the Nine Hours Move
ment would have discovered that any considerable propor
tion of the engineering work of Newcastle was being done 
in workshops owned by artisans whose interests as capitalists 
or patentees conflicted with the common interests of all 
the workers. 

In no respect, however, does the conversion of the Trade 
Union leaders to middle-class views stand out more clearly 
than in their attitude to the clamour from the workers in 
certain industries for the legal protection of their Standard 
of Life. From time immemorial one of the leading tenets of 
Trade Unionism has been the desirability of maintaining 
by law the minimum Standard of Life of the workers, and 
it was still steadfastly held" by two important sections of 
the Trade Union world, the Cotton Operatives and the Coal
miners. But to the Parliamentary Committee of 1875-851" 
as to the Liberal legislators, every demand for securing the 
conditions of "labour by legislation appeared as an invidious 
exception, only to be justified by the special helplessness 
or incompetency of the applicants. Nevertheless, many of 
the trades succeeded in persuading Congress to back up the 
particular sectional legislation they desired. The Tailors 
asked, on the one hand, for the extension of the Factory 
Acts to home workers, and, on the other, for compensation 
out of public funds when interfered with by the sanitary 
inspector. The Bakers complained with equal pertinacity 
of the lack of public inspection of bakehouses, and of the 
hard~hips of their regulation by the Smoke Prevention 
Acts. The London Cabmen sought the aid of Congress, not 
against their employers, the cab proprietors, but against 
the public. The men in charge of engines and boilers 



370 The Old Unionism and the New 

demanded that no one should be allowed to work at their 
trade without obtaining from the Government a certificate 
of competency. In the absence of any fixed or consistent 
'idea of the collective interest of the wage-eaming class, or 
of Trade Unionists as such, every proposal that any section 
demanded for itself was accepted with equanimity by the 
,Congress, and passed on to the Parliamentary Committee 
Ito carry out, however inconsistent it might be with the 
'general principles that swayed their minds. l 

. It is not difficult to understand why, "ith such a pro
gramme, the Trade Union world failed, between 1876 and 
1885, to exercise any effective influence upon the House of 
Commons. A few concessions to the wage-eamen were, 
indeed, obtained from the Government. The Employers' 
:pability Act of 1880, to which we have already referred, 
represented, in spite of all its deficiencies, a new departure 
of considerable importance. Useful little clauses protecting 
the interests of the wage-earners were, through Broadhurst's 
pertinacity, inserted in Chamberlain's Bankruptcy Act and 
in his Joint Stock Companies Act.1I But it was left to 
Charles Bradlaugh, who had never been a Trade Unionist, 
to initiate the useful law prohibiting the payment of wages 
in public-houses, though when it was introduced the Parlia
mentary Committee (observing that it was unnecessary in 

1 In this connection may be mentioned the extensive agitation PTa
moted by Samuel Plimsoll for further legblation to p1"event the lou of life 
at sea. At the 1873 Trades Uuion Congress Plimsoll distributec:l copies of 
his book. Our M,,&}.afl' Silllmnt, and enlisted, during the next three yean, 
practically the whole political force of the Trade t;niou Movement in 
support of his Merchant Shipping Acts Amendment Bill. The .. PlimsoU 
and Seamen's Fund Committee," of which George Howell became 1IeC~· 
tary, received large financial help from tbe t;nionll, the South Yorksbir", 
Miners' Association voting. in 18n. a levy of a shilling per member, ancl 
contributing over £1000. The Parliamentary Committee; ave Plimsoll's 
Bill a place in their programme for tbe General Election of 1874, and thi. 
Trade Union support contributed largely to PlimsoU's success in passing 
a temporary Act in 1815, and permanent legislation in 1876, against the 
combined edorts of a strong Conservative Government and the sbipownen 
OD both sides of the House. (see Lab01AP LeKisJaJ.01I, LtIIJ_r .UONfIU#lj, 
111111 Labour ull4"" by G. HtnreU, 1902.) 

• Congress Reports, 188z and 1883. 
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respect of organised trades) gave it a mild support. Brad
laugh it was, too, who in 1887 got passed the amendment 
of the law against Truck-a subject which the Parliamentary 
Committee had, in 18n, dismissed from their programme 
on the ground that they were unable, in the trades of which 
they had knowledge, to find sufficient evidence of its neces
sity.' But the failure of the Parliamentary Committee to 
induce the Government of the day to legislate for wage
earners' as such was naturally most patent in that group 
of reforms which dealt with the legal regulatioJ]. of the 
conditions of labour. To the great consolidating Factory 
Bill of 1878 they found only four small amendments to 
propose; and of these only one was carried. 2 The" Sweat
ing System" of home work against which the Tailors and 
Bootmakers were suggesting stringent but, as we venture 
to think, ill-considered legislation was permitted to expand 
free from all regulation. The bakehouses, too, were allowed 
to slip virtually out of inspection. Deputation after depu
tation waited on the Home Secretary to press for an increase 
in the number of factory inspectors, only to be met with 
the apparently unanswerable argument that it would cost 
money which the poor taxpayers could ill spare, until the 
astute and pr~cticalleaders of the Lancashire Cotton Opera
tives grew tired of the monotonous regularity with which 
their resolutions in favour of further factory inspecti9n and 
more stringent regulations of the conditions of their trade 
were passed by Congress, and the little assistance which 
this endorsement procured for them. A II Northern Counties 
Factory Act Reform Association" was established in 1886, 
to do the work which the Trades Union Congress and its 
Parliamentary Committee had failed to accomplish. We 
have, in fact, only one important achievement of the Parlia
menhry Committee to record in this department of social 
reform. For years Congress had passed emphatic resolu-

1 Parliamentary Committee's Report. September 17. 1877. 
a That extending to factory scales and measures the provisions of the 

Weights iUld Measures Act relating to inspection, etc. 
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tions in favour of the selection of practical working men as. 
Factory Inspectors. Great was the jubilation at the appoint
ment, in 1882, of J. D. Prior, General Secretary of the 
Amalgamated Society of Carpenters, and a member of the 
Parliamentary Committee, to the post of Inspector. 1 

In matters of more general interest the Trade Union 
leaders were not more successful; though the attempt to 
reform the law and its administration resulted in some 
minor improvements. The first outcome of the projects 
for law reform so dear to the Congresses of 1876--80 was 
the Justices' Clerks Act of 1877: which enabled magistrates 
to remit costs. The passing of the Summary Jurisdiction 
Act of 1879, which gave defendants the right to claim tria.1 
before a jury whenever the penalty exceeded three months' 
impris.nment, was, Howell observes, .. materially aided by 
the action of Congress." But it is needless to inform the 
reader that the Criminal Law never got itself codified. To 
this day juries continue to be drawn exclusively from the 
upper and middle classes. The long agitation for the 
abolition of the unpaid magistracy ended in an anti-climax. 
The Liberal Government of 1884 left the system unaltered, 
but, on the nomination of Henry Broadhurst, a placed four 
Trade Union leaders upon the magisterial bench in certain 
Lancashire boroughs, a precedent since followed by suc
cessive Lord Chancellors. 

In one direction the Parliamentary Committee saw their 
hopes fully accomplished. Their adoption of the particular 
projects of electoral refonn advocated by the Liberal party 
enabled them to render effective help in the passing of the 
Acts of 1885, which assimilated the County and the Borough 
Franchise, effected a redistribution of seats, and made the 
extended hours of polling universal. But the desire of 
successive Congresses for effective labour representation 

1 The appointment was tirst offered to Broadhnrst, who electe,l to 
continue bis work as Secretary of the Parliamentary Committee. and who 
suggested Prior (Henry B,oadlau,u, the Story of his Life, by himself, I,/,JI) • 

• Ibid. p. 136. 
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continued to be baulkcd by the extortion from candidates 
of heavy election expenses, and by the refusal to provide 
payment for service in Parliament and other public bodies. 
On the burning question of the land the Parliamentary 
Committee supported with conscientious fervour Gladstone's 
Irish policy of creating small freeholds, and enthusiastically 
t'ndorsed the proposals of Chamberlain for the extension of 
~imilar legislation to Great Britain. The same spirit no 
doubt entered into their support of the provisions of Cham
berlain's Patent Act, designed to facilitate the taking out 
of patents by poor inventors. To sum up the situation, we 
may say that the resolutions of the Trades Union Congress 
on questions of general politics between 1880 and 1884 
were successfully pressed on the Legislature only in so far 
as they happened to coincide with the proposals of the 
Liberal party. With the one great exception of the Em
ployers' Liability Act, nothing seems really to have called 
out the full energies of the leaders. The manifestoes and 
published memoranda of the Parliamentary Committee 
during these years do not differ either in tone or in sub
stance from the speeches and articles in which Chamberlain 
and other Radical capitalists were propounding a programme 
of individualist Radicalism. In fact, the draft .. Address 
ttl the Workincn of the United Kingdom," which the Par
liamentary Committee, in anticipation of the General 
Election, submitted to the Congress of 1885, fell far short 
of Chamberlain's" Unauthorised Programme." It occurred 
neither to the Parliamentary Committee nor to the Congress 
to suggest the obvious answer to Sir William Harcourt's 
fin:l.Dcial objection to increased factory inspection. No 
trace is to be discovered of any consciousness on the part 
of the Trade Union leaders of the existence of a very sub
stantial tribute annually levied upon the industrial world 
under the names of rent and interest. And even Chamber
lain's modest and tentative proposals of these years, re
tlting to the payment, by the recipients of that tribute, of 
~ome contribution by way of .. ransom," found no echo in 
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the official programme of the Trade Union world. Finallv. 
though the Congress had adopted Payment of El('ction 
Expenses in 1883. and Payment of Members in 1884. the 
Parliamentary Committee omitted both these propositions 
from its draft. and. like Gladstone, could not even bring 
itseU to . ask for Free Education. The three latter points 
were added to the draft by the Congress. 

The assimilation of the political creed of the Tradp. 
Union leaders with that of the official Liberal party wa, 
perfectly sincere. We have already described. in the pre
ceding chapter, how the Junta had begun to be uncon
sciously converted from the traditional position of Trade 
Unionism to the principle of Administrative Nihilism, then 
dominant in the middle class. It is unnecessary for us to 
argue whether this conception of the functions of law and 
government is or is not an adequate view of social develop
ment. The able and conscientious men who formed the 
Front Bench of the Trades Union Congress of 1876-85 had 
grown up without any alternative political theory, and had 
accordingly erected the objection to legislative interference 
or Governmental administration into an absolute dogma.1 

I Laisser-faire, then, was the political and social creed of 
Ithe Trade Union leaders of this time. Up to 1885 they 
I undoubtedly represented the views current among the rank 

l
and file. At that date all observers were agreed that the 
Trade Unions of Great Britain would furnish an impene
trable barrier against Socialistic projects. Within a decade 
we find the whole Trade Union world permeated 'with 

. Collectivist ideas, and, as the Times recorded as early as 
1 It may be mentioned that the Trades Union Congress, whicb at first 

bad welcomed addressee from the middle and upper class friends of Trade 
Unionism, was, between 1881 and 1883, gradually restricted to Trade 
Unionists. At the Nottingham Congress in 1883, wbere Frederic Harrison 
read a paper on the" History of Trade Unionism." and Henry Crompton 
one on the" Codification of the Law," when Frederic: Harrison proposed to 
take part in the discussion on the Land Question. be was not permitted to 
do so; and this rule has since been rigidly adhered to. At the Aberd.,,,n 
Congress of 1884 Lord Rosebery Wj1S allowed to deliver an address on the 
.. Federalism of the Trades Union Congress," but this wu the last time 
tbat anyone bas been invited to read a paper. 
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1893, the Socialist party supreme in the Trades Union
Congress. 1 This revolution in opinion is the chief event of I 

Trade Union history at the close of the nineteenth century;· 
and we propose to analyse in some detail the various in
fluences which in our opinion co-operated to bring it about. 
We shall trace the beginnings of a new intellectual ferment 
in the Trade Union world. We shall watch this working 
on minds awakened by an industrial contraction of excep
tional character. We shall see it resulting in the revelation 
of hideous details of poverty and degradation, for which 
deepening social compunction imperatively demanded a 
remedy. We shall describe the recrudescence of a revolu
tionary Utopianism like the Owenism of 1833-34. We shall 
trace the gradual schooling of the impracticable elements 
into a sobered and somewhat bureaucratic Collectivism; 
and finally, we shall watch the rapid diffusion of this new 
faith throughout the whole Trade Union world.2 

If we had to assign to anyone event the starting of 
the new-current of thought, we should name the wide cir
culation in Great Britain of Henry George's Progress and 
Poverty during the years 1880-82. The optimist and 
aggressive tone of the book, in marked contrast with the 
complacent quietism into which the English working-class 
movement had sunk, and the force of the popularisation of 

1 Times leader on the Congress of Belfast. September II, 1893. which 
deplores the remarkable" subservience to Mr. john Burns and his friends .. 
manifested by the CongreSlJ-a subservience marked by -the election of 
Mr. Burns for the Parliamentary Committee at the head of the poll. and 
by the adoption of a programme which included the nationa1isation of the 
laud and other means of production and distribution. 

a The following description of the rise of the" New Unionism" of 
1889 is based on minutes and reports of Trade Union organisations, the files 
of Justi.-e, the Lab0141' Elector. the Trade Un'onist, the Cotton FactOf'Y Times. 
the Workma,,'s Times, and other working-class journals. The document
ary evidence has bf'en elucidated and supplemented by the reminiscences 
of most of the principal actors in the movement, and by the personal 
recollections of the authors themselves. one of whom. as a member of the 
Fabian Society. observed the transformation from the Socialist side. whilst 
the other, as a disciple of Herbert Spencer and a collt'ague- of Charles Booth. 
was investigating the contemporary changes from aD Individualist 
standpoint. 
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the economic Theory of Rent, sounded the dominant note 
alike of the .. New Unionism II and of the British Sociali~t 
Movement. Henry George made, it is true, no contribution 
to the problems of industrial organisation; nor had he, 
outside of the" Single Tax II on land values, any intention 
of promoting a general Collectivist movement. But he 
succeeded, where previous writers had failed, in widely 
diffusing among all classes a vivid appreciation of the nature 
and results of the landlord's appropriation of economic 
rent. It is, in our judgement, the spread among the town 
artisans of this conception of rent which has so largely 
transformed the economic views of the Trade Union world, 
and which has gone far to shift the lines of politics. The land 
question in particular has been completely revolutionised. 
Instead of the Chartist cry of .. Back to the Land," still 
adhered to by rural labourers and belated politicians, the 
town artisan is thinking of his claim to the unearned incre
ment of urban land values, which he now watches falling 
into the coffers of the great landlords. 

But if Henry George gave the starting pu.h, it wac; the 
propaganda of the Socialists that got the new movement 
under way. The Socialist party, which became reorganised 
in London Mween 1881 and 1883, after practically a genera
tion of quiescence, merged the proje~t of Land Nationalisa
tion in the wider conception of an organised Democratic 
community in which the collective power and the collective 
income should be consciously directed to the common benefit 
of alP Whilst Henry George was, almost in his own 
despite, driving Peasant Proprietorship and Leasehold En
franchisement out of the political field, the impressive 
description which Karl Marx had given of the effects of the 
Industrial Revolution was interpreting to the thoughtful 
workman the every-day incidents of industrial life. It 
needed no Socialist to convince the artisan in any of the 
great industries that his chance of rising to be a successful 
employer was becoming daily more remote. It required no 

I See Mr. H. M. Hyndman's £,.,II""J /0' AU, 18dl. 
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agitator to point out that amid an enonnous increase in 
wealth production the wages of the average mechanic re
mained scarcely sufficient to bring up his family in decency 
and comfort, whilst whole sections of his unskilled fellow
workers recrived less than the barest family maintenance. 
Even the skilled mechanic saw himself exposed to panics, 
commercial crises, and violent industrial dislocations, over 
which neither he nor his Trade Union had any control, and 
by which he and his children were often reduced to destitu
tion. But it was the Socialists who supplied the workman 
with a plausible explanation of these untoward facts .. 
Through the incessant lecturing of H, M. Hyndman, William 
Morris, and other disciples of Karl Marx, working men were 
taught that the impossibility of any large section of the 
working class becoming their own employers was due, not 
to lack of self-control, capacity, or thrift, but to the In
dustrial Revolution, with its improvement of mechanical 
processes, its massing of capital, and the consequent ex
tinction of the small entrepreneur by great industrial estab
Ibhments. In this light the divorce of the manual workers 
from the' ownership of the means of production was seen to 
be no pas~ing phase, but an economic development which 
must, under any system of private control of industry, 
become steadily more complete. And it was argued that 
the terrible alterations of over-production and commercial 
stagnation, the anomaly that a glut of commodities should 
be a cause of destitution, were the direct result of the 
managemenL,9f industry with a view to personal profit, 
instead of to the satisfaction of public wants. 

The economic circumstances of the time supplied the 
Socialist lecturers with dramatic illustrations of their theory. 
The acute depression of 1878-79 had been succeeded by only 
a brief and partial expansion during 1881-83. A period of 
prolonged though not exceptional contraction followed, 
during which certain sta,ple trades experienced the most 
sudden and excessive fluctuations. In the great industry 
of shipbuilding, for instance, the bad times of 1879 were 
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succeeded by a period during which trade expanded by 
leaps and bounds, more than twice the tonnage being built 
in 1883 than in 1819. In the very next year this enormous 
production came suddenly to an end, many shipbuilding 
yards being closed and whole towns on the north-east coast 
finding their occupation for the moment destroyed. TIle 
total tonnage built fell from 1,250,000 in 1883 to 750,000 
in 1884, 540,000 in 1885, and to the still lower total of 
413,000 in 1886. Thousands of the most highly skilled and 
best organised mechanics, who had been brought to J arrow 
or Sunderland the year before, found themselves reduced to 
absolute destitution, not from any failure of their industry, 
but merely because the exigencies of competitive profit
making had led to the concentration in one year of the 
normal production of two. .. In every shipbuilding port," 
says Robert Knight in the Boilermakers' Annual Report for 
1886, "there are to be seen thousands of idle men vainly 
seeking for an honest day's work. The privation that has 
been endured by them, their wives and children, is terrible 
to contemplate. Sickness has been very prevalent, whilst 
the hundreds of pinched and hungry faces have told a tale 
of suffering and privation which no optimism could minimise 
or conceal. Hide it-cover it up as we may, there is a 
depth of grief and trouble the full revelations of which, we 
believe, cannot be indefinitely postponed. The workman 
may be ignorant of science and the arts, and the sum of 
his exact knowledge may be only that which he has gained 
in his closely circumscribed daily toil; but he is not blind. 
and his thoughts do not take the shape of daily and hourly 
thanksgiving that his condition is not worse than it is; he 
does not imitate the example of the pious shepherd of 
Salisbury Plain, who derived supreme contentment from the 
fact that a kind Providence had vouchsafed him salt to 
eat with his potatoes. He sees the lavish display of wealth 
in which he has no part. He sees a large and growing class 
enjoying inherited -abundance. He sees miles of costly 
residences, each occupied by fewer people than are crowded 
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into single rooms of the tenement in which he lives. He 
cannot fail to reason that there must be somet,hing wrong 
in a system which effects such unequal distribution of the ~ 
wealth created by labour." 

Other skilled trades had, between 1883 and 1887, a 
similar though less dramatic experience. At the Inter
national Trades Union Congress of 1886, James Mawdsley, 
the cautious leader of the Lancashire cotton-spinners, speak
ing as a member of the Parliamentary Committee on behalf 
of the British section, described the state of affairs in Eng
land in the following terms: .. Wages had fallen, and there 
was a great number of unemployed. . . . flax mills were 
being closed every day. . . . All the building trades were in 
a bad position; . . . ironfoundries were in difficulties, and 
one-third of the shipwrights were without work. . . . Steam
engirie makers were also slack, except those manufacturers 
who exported to France, Germany, and Austria. With a 
few rare exceptions, the depression affecting the great lead
ing trades was felt in a thousand-and-one occupations. 
Seeing that there was a much larger number of unemployed, 
the question naturally presented itself as to whether there 
was any chance of improvement. He considered there was 
no chance of' improvement so long as the present state of 
society continued to exist. . . . He did not understand 
their Socialism; he had not studied it as perh~ps he ought 
to have done. The workmen of England were not so 
advanced as the workmen of the Continent. Nevertheless 
they, at least, possessed one clear conception: they realised 
that the actual producers did not obtain their share of the 
wealth they created." 1 We see the same spirit spreading 
even to the most conservative and exclusive trades. .. To 
our minds," writes the Central Secretary of the powerful 
Union of Flint Glass Makers, .. it is very hard for employers 
to attempt to force men into systems by which they cannot 
earn an' honourable living. These unjust attempts to 

1 [;,'/,,,,1 of Ih. I,,'.",ali~"al Trades U"iofl Con,,.ss at Paris. r886. by 
Adolphe Smith. 1886. 
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grind down the working men will not be tolerated much 
longer, for. revolutionary changes are beginning to show 
themselves, and important matters affecting the industrial 
classes will speedily come to the front. Why, for example, 
should· Lord Dudley isherit coal-mines and land producing 
£1000 a day while his colliers have to slave all the week 
and cannot get a living? ," 1 

The discontent was fanned by well-intentioned if some
what sentimental philanthropists, who were publishing their 
experiences in the sweated industries and the slums of the 
great cities. The Bitter Cry of Of4tcast L01uion and other 
gruesome stories were revealing, not only to the middle 
class, but also to the II aristocracy of labour," whole areas 
of industrial life which neither Trade Unionism nor C0-
operation could hope to reach. With the middle class the 
compunction thus excited resulted in elaborate investiga
tions issuing in inconclusive reports. A Royal Commission 

_ on the Housing of the Poor produced nothing more effectual 
than a slight addition to the existing powers of vp.stries and 
Town Councils. Another on the Depression of Trade was 
absolutely barren. A Select Committee of the House of 
Lords on the Poor Law failed even to disCover the problems 
to be solved. Another on the Sweating Sy~tem ended, 
after years of delay, in an accurate diagnosis of the evil, 
coupled with a confession of inability to cope with it. In 
1885 an Edinburgh philanthropist provided a thousand 
pounds for a public conference to inquire whether some 
more equitable system of industrial remuneration could not 
be suggested: a conference which served only to cast doubt 
on such philanthropic schemes as profit-sharing and the 
.. sell-governing workshop," whil!'t bringing into prominence 
the Socialist proposals.- And, more important than all 
these, Charles Booth, a great merchant and shipowner. 
began in 1886, at bis own expense, a systematic statistical 
inquiry into the actual social condition of the whole popula-

1 Fli1lt Glass ,."rakers· .Hagan1le, !'ovember IR84. 
I Repl»'t 0/ the [rulus/rial Remuneration COfIfe"n<t. Ib,,;. 
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tion of London, the impressive results of which eventually 
reverberated from one end of the kingdom to the other.l 

The outcome of the investigations thus set on foot was 
an incalculable impetus to social reform. They had, for 
the most part, been undertaken in the expectation that a 
sober and scientific inquiry would prove the exceptional 
character of the harrowing incidents laid bare by the philan
thropists, and unsparingly quoted by the new agitators. 
But to the genuine surprise alike of the economists and the 
Trade Union leaders, the lurid statements of the sensation
alists and the Socialists were, on the whole, borne out by 
the statistics. . The stories of unmerited misery were shown 
to be, not accidental exceptions to a general condition of 
moderate wen-being, but typical instances of the average 
existence of great masses of the population. The" sweater" 
turned out to be, not an exceptionally cruel capitalist, but 
himself the helpless product of a widespread degeneration 
which extended over whole industries. In the wealthiest 
and most productive city in the world, Charles Booth, after 
an exhaustive census, was driven to the conclusion that a 
million and a quarter persons fell habitually below his 
.. Poverty line." Thirty-two per cent of the whole popula
tion of London (in some large districts over 60 per cent) were 
found to be living in a state of chronic poverty, which pre
cluded not only the elementary conditions of civilisation 
and citizenship, but was incompatible with physical health 
or industrial efficiency. Moreover, Charles Booth's figures 
and the report of the House of Lords Committee on Sweating 
disproved, once for all, the comfortable assumption that all 

1 The results of twenty years of patient labour by Charles Booth and 
his assistants are embodied in the magniticent work. Labc>ur a"d Lif. of lit, 
Peopl. (London. 1st edition. 2 vols., 1889-91; 2nd edition, .. vols., ISQ3), 
reissued in greatly enlarged fc'rm as Lif. and Labour in London, 18 vols. ; 
Faupc,jsm .md Ih. Etldoli'metll of Old Age (London, 1893); The Aged PvOf' 
(1~9-1)' Old Age .. lid the Al'ed Poor (1899); ]"dus/riaJ U .. '8St alld Trades 
Uni,," Policy (1913). In Charles Booth: a l<femoir (1913) Mrs. Booth 
has given a personal biography (13,,0-191.1) of a tireless investigator who, 
rn .. rely by the instrument of social diagnosis. got accomplished reforms of 
a magnitude that s .. cmed at first wholly impracticable. 
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destitution originated in drink or vice. It was impossible, 
to use the well-known phrase of Burke, to draw an indict
ment against a third of the people of London, or against 
two-thirds of the East End. 

The daily experience of whole sections of the wage· 
earners during these years of depression, and the statistical 
inquiries of the middle class, appeared, therefore, to justify 
the Socialist indictment of the capi.talist system. \\11at 
was perhaps of more effect was the fact that the Socialists 
alone seemed inspired by faith in a radical transformation 
of society, and that they alone offered a solution which had 
not yet been tried and found wanting. Prior to 1867 it had 
been possible to ascribe the evil state of the wage-earners to 
the malignant influence of class government and political 
exclusion. Cobden and Bright had eloquently described 
the millennium to be reached through untaxed products. 
For a whole generation the leaders of a consolidated Trade 
Unionism had demonstrated the advantageous terms that 
the artisan might, through collective bargaining and a 
reserve fund, wring from his employers. But in face of a 
protracted lack of employment, the extended suffrage, Free 
Trade, and well-administered Trade Unions proved alike 
helpless. Twenty years of the franchise had left the town 
lartisan still at the mercy of commercial gamblers and 
exposed to the extortions of the slum landlord. A Liberal 
Government was actually in power, wielding an enormou.<; 
majority, but manifesting no keen desire to remedy the 
results of economic inequality. No attempt was being made 
to redress even the admitted wrongs of the necessitous tax
payer. The Tea Duty remained untouched; the Land 
Tax was left unreformed; whilst the larger question of 
using some of the nation's wealth to provide decent con
ditions of existence for the great bulk of the people Via<; 

not even mooted. A further Exten::.ion of the t-ranchise, 
Free Trade, and Popular Education were still the only 
social and economic panaceas that the Liberal party tlarl 
to offer. But cheapness of commodities was of no use to 
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the workman who was thrown out of employment; and 
the spread of education served but to increase his discon
tent with existing social conditions and his ability to under
stand the theoretic explanations and practical proposals 
of the new school of reformers. 

The working man found no more' comfort in Trade 
Unionism than in party politics. The mason, carpenter, 
or iron founder saw, for instance, his old and powerful 
Trade Society reduced to little more than a sick and burial 
club, refusing all support to strikes even against reductions 
of wages and increase of hours, and only maintaining its 
out-of-work benefit by running heavily into debt to its 
more prosperous members.l As the lean years followed 
one on another, he saw the benefits reduced, the contribu
tions raised, and numbers of staunch Unionists left high 
and dryas members" out of benefit." The trade friendly 
society-the .. scientific Trade Unionism" of the Front 
Bench-was in fact becoming rapidly discredited. John 
Burns and Tom Mann, young and energetic members of the 
Amalgamated Society of Engineers, were, between 1884 and 
1889, vigorously denouncing, up and down the country, 
the supineness of their great amalgamated Union. .. How 
long, how long," appeals Tom Mann to the Trade Unionists 
in 1886,2 If will you be content with the present half-hearted 
policy of your Unions? I readily grant that good work 
has been done in the past by the Unions; but, in Heaven's 
name, what good purpose are they serving now? All of 
them have large numbers out of employment even when· 

1 The funds of the Stonemasons had been completely exhausted by the 
great strike of 1878. In January 1879 the Society determined. on a 
proposition submitted by the Central Executive. to close all pending 
disputes (including a general strike at Sheffield against a heavy reduction 
without due notice); and between that date and March r88s. -though 
many of the branches struggl~d manfully. and in some cases successfully. 
against repeated reductions of wages. incrf'ases of hours. or infringements 
of the local bye-laws. no strike whatever was supported from the Society's 
funds. The case of the Stonemasons is typical of the other great trade 
friendly societies. 

I What a Compwls<wy Eight Hours Working Day ... ~ans to ths W",k ... s. 
by Tom Mann (1886). 16 pp. 
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their particular trade is busy. None of the important 
societies have any policy other than that of endeavouring 
to keep wages from falling. The true Unionist policy of 
aggression seems entirely lost sight of: in fact, the average 
Unionist of to-day is a man with a fossilised intellt'Ct, (·itltl:r 
hopelessly apathetic, or supporting a policy that pIa,,:> 
directly into the hands of the capitalist exploiter. . . . I take 
my share of the work of the Trade Union to which I belong; 
but I candidly confess that unless it shows more vigour 
at the present time (June 1886) I shall be compelled to take 
the view-against my will-that to continue to spend time 
over the ordinary squabble-investigating, do-nothing policy 
will be an unjustifiable waste of one's energies. I am sure 
there are thousands of others in my state of mind." 1 

1 Mr. Tom }lann, one of the outstanding figures in the !'lew t.:ni"ni~t 
Movement. was born at Foleshill, Warwickshire, in 18,56, and apvr .. ntic .. <1 
in an engineering shop at Birmingham, whence he came to London in 1 Ri". 
and joined the Amalgamated Society of Engineers. Eagerly pursuing hi, 
self-education, he became acquainted fint with the Co-operative }Iovf'ment. 
and then with the writings of Henry George. In 1884 he visited the l',"t"d 
States, where he worked for six months. On hill return he join,"\ the 
Battersea Branch of the Social Democratic Federation, and quickly h"urne 
one of its leading speakers. His experience of the evils of ov"rlime maf\e 
the Eight HOUB Day a prominent feature in his lectures, and in I ~R(, h" 
published his views in the pamphlet. Wl.., a C"",ptdsory Eiglot Hnurs 
Worki"g Day mea .. s to Ile Workers (1886, 16 pp.), uf whicb 1M!Ve1"a1 edition' 
have been printed. In the same year be left his trade in order to df"'nte 
himself to the provincial propaganda of the Social DemocrallC Fe'lcratlOn. 
spending over two years incessantly lecturing, first about Tyneside, a,,,1 
then in Lancashire. Returning to London early in 1889. he assisted in 
establishing the Gasworkers' Union and in organising the great dock strikr. 
on the termination of which he 1n.8electedPresidentof the Dock."..·l'DIOD. 
For three yean he applied himself to building up this organisation. deciding 
to resign in 1892. when he became a candidate for the General Secretary· 
ship of the Amalgamated Society of Engineers. After an exciting cont..,.t, 
during which he addreased meetings of the membens in all the great 
engineering centres, he failed of success only by 951 votes on a poU of 
35.99Z. In the meantime he ha4 been appointed. in 1891, a memb<:r of 
the Royal Commission on Labonr, to which he submitted a striking ",chpme 
for consolidating the whole dock business of the port of London, by cuttwg 
a new channel for the Thames across the Isle of Dogs. On the establisb· 
ment in 11193 of the London Reform Union he was appointed its secrptary. 
a post which he relinquished in 1894 on being elected !Ie<:retary of th .. 
Independent Labour Party, This he p~ntly relinquished to cmi","ate 
to New Zealand; and there and in Australia be threw himself ener~p.h'.ally 
into Trade Union agitation. Returning to England in 1911, he be<:ame a 
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" Constituted as it is," writes John Burns in September 
1887,1 " Unionism carries within itself the source of its own 
dissolution. . . . Their reckless assumption of the duties 
and responsibilities that only the State or whole communi~ 
can discharge, in the nature of sick and superannuation 
benefits, at the instance of the middle class, is crushing out 
the larger Unions by taxing their members to an unbearable 
('xtent. This so cripples them that the fear of being unable 
to discharge their friendly society liabilities often makes 
them submit to encroachments by the masters without 
protest. The result of this is that all of them have ceased 
to be Unions for maintaining the rights of labour, and have 
degenerated into mere middle and upper class rate-reducing 
institutions." a 

fen'ent advocate of Syndicalism; and then became an organiser for 
various General Labour lInions. In 19J() he was elected General Secretary 
of the Amalgamated Society of Engineers. after an exhaustive ballot of 
its great member.hip. 

1 Article in jusllee. September 3. 188i. 
9 Mr. John Burns. in many resp"cts the most striking personality in 

the Labour Movement. was born at Battersea in 1859. and was apprenticed 
to a local engineering firm. Already during his apprenticeship he made his 
voice heard in public. in 1877 being actually arrested for persistently 
speaking on Clapham Common. and in 1878 braving the" Jingo" mob at 
a Hyde Park demonstration. As soon as he was out of his time (1879) he 
joined the Amalgamated Socil'ty of Engineers. and became an advocate 
of shorter hours of labour. An eng~Rement as engineer on the Niger. 
West Africa. during 1880-81. gave him leisure to read. which he utilised by 
mastering Adam Smith and J. S. l\lilJ. Returning to London. he worked 
side by sid .. with Victor Delahaye. ap ex-Communard. who was afterwards 
olle of the Frcl1<:h representatives at the Berlin Labour Conference. 1891. 
and with whom he had many talks on the advancement of labour. In 
I~~.l he joined the Social Democratic Federation. and at once became its 
kading working-class m .. mber. championing its cause. for instance. in an 
imprt'"ive speech at the Industrial Remuneration Conference in 1885. In 
the same year he was elected by his district of the Amalgamated Society 
of Engineers as its representative at the quinquennial delegate meeting of 
tlw Sodety. where he found himself the youngt"t member. At the General 
Election of 1885 he stood as Socialist candidate for West Nottingham, 
rect'iving 598 votes. For the next two Yl'ars he became known as the 
leader of the London .. unelllployed" agitation. His prosecution for 
.",fition in 18S6 (with three othl'r promint'nt memhers of the Social Demo
cratic Federation) aroused consi,lerable interest. and on his acquittal his 
speech f,)1' the d,>Cence. 1'h_ .l[an wilh Ihe Reel Flag. had a large sale in 
p,"nphkt form (ISllo; 10 pp.). At the prohibited demonstration at 

o 
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Here we see the beginning of tnat agitation against the 
combination of friendly benefits with trade protection aims 
which subsequently became, for a short time, one of the 
characteristics of the If New Unionism." But if the trade 
friendly society withered up during these years into a mere 
benefit club, the purely trade society showed no greater 
vitality. The great depression of 1878-79 had swept out of 
existence hundreds of little local Unions which lacked the 
cohesion given by the friendly society side. TIle Lancashire 
and Midland Miners' organisations. which gave no benefits, 
had either collapsed altogether, or had dissolved into 
isolated pit clubs, incapable of combined action. The 
Lancashire cotton operatives, the Northumberland and 
-Durham miners, and a few other essentially trade societies, 
·held together .only by surrendering to the employers one 
concession after another. With capitalists ready at any 
moment to s~pend a profitless business, collective bar
gaining proved as powerless to avert reductions as the 
individual contract. In face of a long-<ontinued depression 
of trade, marked by frequent oscillations in particular 
industries, both types of Trade Unionism, it seemed. had 
been tried and found wanting. 

These were the circumstances under which the dis
illusioned working-class politician or Trade Unionist was 
reached by the lectures and writings of the Socialists, who 

Trafalgar Square on .. Bloody Sunday" (November 13. 1887). in con· 
junction with Mr. Cunninghame Graham. M.P .• he broke through the police 
line. for which they were both lentenced to aU weeks' imprisonment. In 
January 1889 he was elected for Battenea to the new London County 
Council, on which he became one of the most ueful and intluential mem
bers. His magnificent work in the dock strike and in organising the 
unskilled labourers is described in tbe text. At the General Election of 
1893 he was chosen, by a large majority, M.P. for Battersea. and at the 
Trades Union Congress in 1893 he received the largest number of vot ... 
for the Parliamentary Committee. of which he accordingly became Cha.ir
man. In 1906 he was appointed President of the Local Government 
Board in Sir H. Campbell-Bannerman'. Government, with a seat in the 
Cabinet-thus becoming the tirst working -man Cabinet Minister-a 
post which he held until Augnst 19140 when he resigned on the outbreak of 
war. He retained his seat i.a Parliament until 1918. when he retired. 
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offered him not only a sympathetic explanation of the ills 
from which he suffered, but also a comprehensive scheme 
of social reform, extending from an Eight Hours Bill to 
the Nationalisation of the Means of Production. In a 
purely historical essay it is unnecessary for us to discuss 
the validity of the optimistic confidence with which the 
Socialists of these years declared that under a system of 
collective ownership the workers would not only be ensured 
at all times a competent livelihood, but would themselves 
control the administration of the surplus wealth of the nation. 
But in tracing the causes of the New Unionism of 1889-90. 
and the transformation of the Trade Union Movement from 
an Individualist to a Collectivist influence in the political 
world, we venture to ascribe a large share to the superior 
attractiveness of this buoyant faith over anything offered 
by the almost cynical fatalism of the old school. 

The Socialist agitation benefited between 1886 and 1889 
by a series of undesigned advertisements. Meetings of .. the 
unemployed II in February 1886 led to unexpected riots, 
which threw all London into a panic, and were followed by 
a Government prosecution for sedition. Hyndman, Burns, 
Champion, and Williams, as the leaders of the Social Demo
cratic Federation, were indicted at the Old Bailev, and their 
trial, ending in an acquittal, attracted the atte~tion of the 
whole country to their doctrines. The .. Unemployed" 
gatherings went on "'lith ever-increasing noise until Novem
ber 1887. when the Chief Commissioner of Police issued a 
proclamation prohibiting meetings in Trafalgar Square, 
which had for a whole generation served as the forum of 
the London agitator. This" attack on free speech" by 
a Conservative Government, coming after several minor 
attempts to suppress open-air meetings by its Liberal pre
decessor, rallied the forces of London artisan Radicalism 
to those of the Socialists. A gigantic demonstration on 
Sunday, November 13. 188i, was held in defiance of the 
police, only to be repulsed from Trafalgar Square by a free 
use of the police bludgeon and the calling out of both 
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cavalry and infantry. John Burns and CunninghaJllc 
Graham, M.P.. were imprisoned for their share in this 
transaction. A similar agitation on a smaller scale was 
going on in the provinces. On Tyneside and in the ~lid
lands numerous emissaries of the Social Democratic federa
tion and the Socialist League were spreading the revolt 
against the helpless apathy into which the Trade Union'i 
had sunk. In every large industrial centre the indcfatigalJle 
lecturing of branches of Socialist organisations was stirring 
up a vague but effective unrest in all except the offJcial 
circle of the Trade Union world. 

TO.the great army of unskilled, or only partially skilled, 
workmen concentrated in London and other large citie!! the 
new crusade came as a gospel of deliverance. The unskilled 
labourer was getting tired of being referred, as the sole 
means of bettering his condition, to the" scientific Trade 
Unionism" alone recognised by the Front Bench. Trade 
Societies which admitted only workmen carning a high 
standard rate. which exacted a weekly contribution of not 
less than a shilling, and which frequently excluded all but 
regularly apprenticed men, were regarded by the builders' 
labourer, the gas stoker, or the docker, as aristocratic corpora
tions with which he had as little in common as with the 
House of Lords. co The great bulk of our labourers," writ<'S 
John Burns, "are ignored by the skilled workers. It is 
this selfish, snobbish desertion by the higher grades of the 
lower that makes success in many disputes impossible. 
Ostracised by their fellows, a spirit of revenge alone often 
prompts men to oppose or remain indifferent to Unionism, 
when if the Unions were wiser and more conciliatory, support 
would have been forthcoming where now jealousy and dis
content prevails." 1 Even among the skilled workers. the 
younger artisans, if they had joined their Unions at all, 
were discontented with the exclusive and apathetic policy 
of the older members. Thus we find rising up. in ~uch 
If aristocratic" Unions as the Amalgamated Society of 

, Address to Trade Unionists ill , .. slice, janQary 2 ... 188j. 
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Engineers and the London Society of Compositors, a" New 
Unionist" party of young men, who vigorously objected to 
the degradation of a Trade Union into a mutual insurance 
company, who protested against the exclusion of the lowly 
paid sections from the organisation of the trade, and who 
advocated the use of the political influence of the Society 
in the interests of Social-Democracy. By 1888 the Socialists 
had not only secured the allegiance of large sections of the 
unskilled labourers in London and some other tOWllS, but 
had obtained an important body of recruits in the great 
.. Amalgamated" societies. 

At this pass nothing short of strangulation could have 
kept the new spirit out of the Trade Union Congress. It 
is interesting to notice that the first sign.among the delegates 
is to be ascribed to the direct influence of Karl Marx. At 
the 1878 Congress at Bristol we find Adam Weiler, an old 
member of the" International," and a personal friend of 
the great Socialist, reading a paper in which he advocated 
legislation to limit the hours of labour. l At the next 
Congress Weiler took exception to the resolution in favour 
of establishing a Peasant Proprietorship moved on behalf 
of the Parliamentary Committee. But in that year his 
amendment in favour of Land Nationalisation did not even 
find a seconder. Three years later the effect of Henry 
George's propaganda becomes visible. In 1882, when the 
land question was again raised, the two ideals were sharply 

1 Weiler was the d..legate of the Alliance Cabinetmakers' Society, and 
came from London. The Congress Report givt's the follOwing account of 
his paper: .. After reviewing the position of the working claSlles under 
the present system, and comparing it with the state of things eighty years 
ago, he contended that the b,'st means of bettering their position was to 
reduce the hours of toil. The result of this would be, first, to give every 
work('r a better chance of employment, and thus lessen that sort of com
petition which was caused by hunger and want; secondly, it would I;>ive 
th.'111 time and opportunity for rest and amusement, and that cultivation 
of their minds which would enable them to prepare themselves for the time 
when the I'f<'sellt system of production would collapse, and the time of 
this coll.lp'" was not so distant as ."me supposed." The paper was 
recei\"<',l with much applause, and \Vcilcr received the thanks of Congress. 
No re50lution was pas,cd. 
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contrasted, and in spite of protests against .. communistic 
principles," a rider declaring for nationalisation was adupted 
by 71 votes to 31. The Parliamentary Committee made no 
change in their attitude on the question, contending that 
the vote had been taken in the absence of many dclcgat(os. 
and that it did not represent the opinion of the (Alngress 
as a whole. This contention was to some extent borne out 
by the votes of the next five Congresses, at all c;of which 
amendments in favour of the principle of nationalisation 
were rejected, though by decreasing majorities. At length, 
in 1887. at the Swansea Congress. the tide turned, and a 
vague addendum in favour of Land Nationalisation was 
accepted. l At the Bradford Congress in 1888 the very idea 
of Peasant Proprietorship had disappeared. The represent
atives of the agricultural labourers now asked only for 
individual occupation of publicly owned allotments. Ulti
mately the Congress adopted by 66 votes t~ 5 a di<,tinct 
declaration in favour of Land Nationalisation, coupled ",ith 
an instruction to the Parliamentary Committee to bring 
the proposal before the House of Commons. 

Meanwhile Weiler had made another and more successful 
attempt to enlist the aid of the Congress in the legal regu
lation of the hours of labour. At the 1883 Congress he 
moved a resolution which instructed the Parliamentary 
Committee to obtain the legal limitation to eight hours of 
the maximum day of all workers in the employment of 
public authorities, or companies exercising Parliamentary 
powers. This was seconded by Edward Harford. the 
General Secretary of the Amalgamated Society of Railway 
Servants, and carried. in a thin meeting, by only 33 to S. 
In 1885 the movement had so far gained weight tbat the 
Parliamentary Committee thought it expedient to tem
porise by promoting an investigation into the amount of 
overtime worked in Government departments, ",itl! the 
result of demonstrating how completely the praciice of 

1 H islory O/IM B,ilis.A Trades U "ic" CO'ft(fress. by W. J. Davis, vol. i. 
p. 133· 
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systematic overtime had neutralised the Nine Hours victory.l 
At the 1887 Congress at Swansea the Parliamentary Com
mittee were instructed to take a vote of the Trade Union 
world upon the whole question, a vote which revealed thf! 
unexpected fact that Applegarth's own Union, the Amal
gamated Society of Carpenters and Joiners, had been con
verted to an Eight Hours Bill.· A second plebiscite, taken 
at the instance of the following year's Congress, showed that 
such old Unions as the Compositors, the Ironfounders, and 
the Railway Servants were swinging round.s 

In the meantime the growing divergence of policy among 
the coal-miners, which we foreshadowed in the last chapter, 
had brought a powerful contingent of organised workmen to 
the support of the new party. We have already described 
the conversion of the leaders of the Northumberland and 
Durham miners to the principle of the Sliding .Scale, in
volving, as it did, the dependence of the worker's standard of 
comfort upon the market price of his product. On another 
point, too, the two northern counties had broken away from 
the traditional policy of the Miners' organisation. Already 
in 1863 we noted that Crawford, one of the ablest of their 
leaders, was vigorously objecting, at the Leeds Conference, 
to an Eight Hours Bill for boys, on the ground that in 
Northumberland and Durham, where the hewers often 
worked in two shifts, such a restriction would interfere 
with the men's convenience. This resistance to a particular 

1 The Return moved for by George Howell regarding the \Voolwich • 
and Enfield engineering works showed that. during 1884 and 1885. mor", 
than half the artisans worked overtime, the average per week for each man 
\'arying from 9.4 hours in some shops to 17.8 in others. 

I 11.966 of its Il\('mbers voted for an Eight Hours Day. and of these 
9209 declared in fa"uur of the enf,'rc{'ment of the eight hours limit by 
I,I\\,. The total vott'S given for an Eight Hours Law was 17.267; against 
it. \819. 

<. The votes in tl\'our of an Eight Hours Day were 39,656; against 
it. ()7.390. of whkh 56.5~1 were cast on behalf of the Cotton-spinners and 
\\'eaver<. In favour of an Eight Hours L.w. 23,511: against it, 12.283. 
The voks of th .. ditIerent trades, and a summary <,f the Congress proct'('Q
iugs on this subject. art> gin'l1 in The Eight Ho~,s [Jal'. by Sidney \Vebb 
and Haruhl Cox. 1891 ; see also llis/o,y oj Ihe B,itish 1', ... dc. Union C">lg,ess. 
by W. J. Da.vis. vol. ii. pp. 7'S, 
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interference with the exceptional circums.tances of tlle lucal 
industry gradually developed into a general objection to 
legal regulation of the hours of adult men. W (> find, there
fore, the Northumberland and Durham miners from 1875 
onwards ranging thems.elves more and more v.ith die leaders 
of the iron and building trades. who, ~ as we have secn, 
had become largely converted to the economic conceptiuns 
then current among the middle class. The fact that the 
Northumberland and Durham Associations. almost alone 
among Miners' Unions, had successfully weathered the 
bad tiines of 1877-79. and the constant presence of one or 
other of their leaders 011 the Parliamentary Committee, 
caused ,these opinions to be accepted as those of tIle whf)lc 
industry, 

But the miners elsewhere did not long rest content with 
the new policy of Durham and Northumberland. In 
December 1881 the amalgamated South and West York
shire Miners' Associations formally terminated the then 
existing Sliding Scale. and passed a resolution in favour of 
the policy of restricting the output. During the follo}\'ing 
years the Yorkshire employers several times proposed the 
re-establishment of a scale. but the men insbted on its 
being accompanied by an agreement for a minimum below 
which wages should in no event fall-a condidon to which 
the coal-owners uniformly refused their assent. The lead 
givt:n by the Yorkshire miners was quickly followed by 

,other districts, notably by Lancashire. In this county 
Trade Unionism among the miners had, as we have S{'en, 
gone to pieces in the bad years. Reorganisa.tion in local 
Unions came in 188r; and a Lancashire Miners' Federation 
was successfully established in the following year. At th~ir 
Conference of 1883 the delegates of the Lancashire miners 
resolved ... That the time has come when the working miner:; 
shall regulate the production of coal; tbat no coUier or 
other underground worker shall work more than five days 
or shifts per week; and that the hours from bank to bank 
be eight per shift." Finding it impossible to secure their 
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object by strikes, the Lancashire men turned to that policy 
(If kgislativr rrgulation which had 'marked the proceedings 
()f tIle Conference of 1863. 

With the improvement in trade which began in 1885, 
the membership and i.nfluence of the Lancashire and York
shire organisations rapidly increased, and new federations 
were started throughout the Midlands. The Scotch miners, 
too, had in 1886-87 a short outburst of organisation, when 
a national federation was formed with a membership of 
23,000. All these As~ociations adopted the policy of regu
lating the output, and the Scotch miners, in particular, 
conducted, in 1887, a vigorous agitation in support of the 
clause limiting the day's work to eight hours, which two 
Scottish members endeavoured to in~ert in the Mines Regu
lation Act of 1887.1 But the Executive of the National 
Union had, since Macdonald's death in 188r, fallen entirely 
into the hands of the Northumberland and Durham leaders. 
Under their influence it maintained its adherence to the 
principle of the Sliding Scale and its hostility to the Eight 
Hours Bill, thereby alienating, not only the new federations, 
but also the old-est'\.blished and powerful Yorkshire Miners' 
Association. From 1885 to 1888 the battle between the 
contending doctrines ranged at every miners' conference.2 

During the latter year the combatants withdrew to separate 
camps. In September 1888 a conference of the representa
tives of non-sliding scale districts was called together in 

1 The clause was moved hv S. Williamson, Liberal Member for Kil
l1larno~k, and seconded by J: H. C. liozier, Conservative Member for 
South Lanarkshire. It received no support from the" Labour Members," 
ilnd was rejected by 159 to 104' See the Eight Hours Day, by Webb and 
ell". 1891, p. 2:\. 

3 The" National Conferences" of the miners are a feature peculiar to 
the industry. Desid .. s the periodical gatherings of the separate federations. 
the miners. since I St,). have had frequent cnnfeN'nces of delegat('s from all 
the organised districts in the king,h,m. These conferences were, until 
ISS\). held under the au'pices of the Nation.\l l'nion; subsequently they 
were summoned b,' the :llincrs' FClleratilln. The meetin"s. from which 
n .. 'porh-"rs arc now ~xdl1ded. are cDnsultative only, and their decisions are 
not authoritative \mtil adopted by the separate org,mis..tions. See Die 
Or<i,,,mg des Arb,ilstlfrJ.,j/illissfs ill <it'll Kohlen"tI,/oetl 1'0" North"mberl.",d 
IIIld Durham, by Dr. En;il Auerbach (Lt'ipzig, 1~l)O. 268 pp.). 

02 
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Manchester, when arrangements were made for the establish
ment of a new federation, into which no district governed 
by a sliding scale was to be allowed to cnter. From this 
time forth the old National Uni~n on the one hand, and 
the new Miners' Federation on the other, became rivals for 
the allegiance of the various district associations, and somc
what unsympathetic critics of each other's policy and actions. 
The issue was not long doubtful. The National Union 
gradually shrank up to Northumberland and Durham, 
whilst the Miners' Federation, with its aggressive policy 
and its semi-Socialistic principles of a minimum wage and 
a legal day, grew apace. From 36,000 members in 1888, it 
rose to 96,000 in 1889, 147,000 in 1891, and over 200,000 in 
1893, overshadowing in its growth all existing Trade Union 
organisations. The Socialist advocates of the legal limita
tion of the hours of labour accordingly enjoyed from ISRS 
onward, both in the Trade Union Congress and at the polling
booths, the support of a rapidly grov .. ing contingent of 
organised miners, whose solid adhesion has done more than 
anything else to promote the general movement in favour 
of an Eight Hours Bill. 

It is easy at this distance to recognise, in the altered 
tone of the rank and file of Congress del~gates, a reflection 
of the wider change of opinion outside. But to the Trade 
Union Front Bench, as, in fact, to most of the politicians 
of the time, it was incredible that the new ideas should gain 
any real footing among the skill cd artisans. The Parlia
mentary Committee regarded the innovations with much 
the same feeling as that with which they had met the pro
posals of a little gang which had, in 1882, vainly attempted 
to foist the principles of fiscal protection upon the Con
gress.1 When Congress insisted on passing a resolution 
with which the Parliamentary Committee found themselves 

1 The .. Fair .Trade .. attack bad arise'n in tbe following manner. At 
the' Bristol Congress in 1878. certain delegates. who were strongly suspected 
of being the paid agents of the organisation then al?itatinl; {or the abolili'.n 
of the foreign bounties on sugar. attempted to force thi5 que.tion "[, ,:1 

the Congress, and made a serious disturbance. These dt:legates aftcrwa,d' 
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in disagreement, this expression of opinion was sometimes 
ignored as being nothing more than the fad of particular 
dclt·gates. It was in vAin that the Congre5s of 1888, after 
ten years' deliberation" defmitely decided in favour of the 
principles of Land Nationalisation instead of Peasant Pro
prietorship. The Parliamentary Committee contC'llted itself 
with promising that .t a well-considered measure" would be 
put forward by the Committee. The Eight Hours question 
could not be treated so cavalierly. Direct resolutions in favour 
of legislative action were therefore staved off by proposals 
for inquiry. When a vote of the Trade Union world was 
decided upon, the Parliamentary Committee, in conjunction 
with many of the General Secretaries, were able practically 
to baulk the investigation. The voting paper was loaded 
with warnings and arguments against legislative action. 
No attempt was made to ensure a genuine vote of the rank 
and file. In some cases the Executive Committees were 
allowed to take upon themselves the responsibility of de
claring the opinions held by the members of their societies, 
the total membership of which was then reckoned in the 
voting. In other instances the Executives were permitted 
without remonstrance simply to burke the question. The 

became the paid representatives of the" Fair Trade League," an associa
tion avowedly composed of landlords and capitalists with the object of 
securing a reimposition of import duties. The Front Bench steadfastly 
refused to allow the Congress to be used for promotion of this object, and 
were exp<>sed in return to what the Congress in 1882 declared to be .. a 
cowa r,1l y, {,lise. and s bndcrous a ttac k. • . . an a ttempt at moral assassina
tion." Instead of fIghting the question of Free Trade verslls Protection. 
th ... emissaries of the Fair Trade League dE'yeloped an elaborate system of 
personal ddamation. directed against Broadhurst, Howell, Shipton, and 
uther leaders. For inst"'''l'. Broadhurst's administration of the Gas 
Shlkers' Relief Fund in rS72 was made the pretext for vague insinuations 
of malversation which were scattered broadcast through the Trade Union 
world. At the Congress <>f I8S1 the" Fair Trade" delegates were expelled, 
on it being prayed that thdr expenses were not paid by the Trade Union 
org:lnisations which they nominally represented. A renewed attack on 
the Congress of 181'z ended in the triumphant victory of the Parliamentary 
Committee. the complete exoneration of Broadhurst and his colleagues, antI 
the final discomfitllre of the" Fair Trade" delegates. See Henry Broad
hurst: t"~ Stvry of his life, by hinlseli, 1901; His/u,y oj tJo. JJ,ilish Trades 
F"io" Cot/gress, by W. J. Davis. vol. i.. 1910. 
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inquiry failed to elicit any trustworthy census of the opinion 
of the Trade Union world. 

An equal Jack of sympathy was shown in connect :011 

with the growing feeling of the Congress in favour of the 
participation of British Trade Unionists in International 
Congresses. At the express command of ConRT'ess, thc 
l?arliamentary Committee sent delegates to the International 
gatherings of 1883 and 1886. But though thcse instructions 
were complied with, the Parliamentary Committee made it 
clear, in their annual reports, that far from favouring 
International action, Of the position they assumed was that 
they were so well organised, so far ahead of foreign work
men, that little could be done until these wcre more on a 
level .. with the skilled workers of England. l The Congrc~s 
of 1886 nevertheless instructed the Parliamentary Committee 
to summon an International Conference in London in thc 
following year. Instead of complying with this instruction, 
the Committee published, in May 1887, a lengthy pamphlet 
explaining that, owing to the indisposition of forcign work
men to make any pecuniary sacrifices for their Trade Unions, 
and the consequent lack of any stable working-class organisa
tions, they had decided to refer the whole question again 
to the forthcoming Trade Union Congress. Whcn the Con
gress met at Swansea in September 1887, it soon became 
evident that the Parliamentary Committee, on this question 
as on others, was quite out of touch with its constitucnts. 
In spite of the influence of the Front Bench, a resolution in 
favour of an International Congress was adopted; and thc 
Committee succeeded only in inducing Congress to impose 
restrictions which were intended to exclude the delegates 
of the German Social-Democratic party. The Int~rnational 
Congress was held in London in ~ovember 1888. Not
withstanding every precaution, a majority of the repre
sentatives proved to be of Socialist views, Mrs. Be:-ant, 
John Bums, Tom Mann, and Keir Hardie appearing among 

1 Report to Congrl"SS of 18R4. This is anoth~r in.tance vf the nl>an 
donment of the more generous yiews of Applegarth and Odger. 
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the British delegates. The stiff and unsympathetic atti
tude of the Parliamentary Committee led to heated and, 
at times, unseemly controversies; and the resolutions 
passed were treateu by the Committee as of no account 
whatsoever. 

The net result of these proceedings was the loss by the 
Parliamentary Committee of all intellectual leadership of 
the Trade Union world. They failed either to resist. the 
n{'w ideas or to guide them into practicable channels, The 
official Trade Union programme from 188S to I889 became 
steadily more colourless, in striking contrast with the rapid 
march of politics in the country, ,which was sweeping the 
Liberal party forward year by year until in 1891 it adopted 
the so-called" Newcastle Programme." This programme 
formulated, though very inadequately, the national side of 
that semi-collectivist policy which under the name of Pro
gressivism had superseded Liberalism in the London County 
Council. All that the Parliamentary Committee did was to 
abandon, one by one, the proposals for the democratisation 
of the civil and judicial administration which the Front 
Bench had so much at heart, without replacing them by 
the more robust resolutions which the Congress in these 
years was passing. The Land Question, on which a vigorous 
advocacy of the creation of small freeholders had been 
formerly maintained, dwindled to a meaningless demand for 
undefined reform of the land laws, and finally disappeared 
altogether on the adoption by the Congress of the principle 
of nationalisation. The maintenance of the Nine Hours 
Day, and the further reduction of the hours of labour by 
means of voluntary combination (a frequent item in the 
official agenda from 1875 to 1879) gradually dropped out 
altogetht-r as the new demand for legal regulation gathered 
strength. In short, the Parliamentary Committee had per
force to give up those items in their programme which were 
contrary to the new ideas. of Congress, whilst they silently 
abstained from incorporating the new resolutions with which 
they were personally not ill agreement. 



398 The Old Unionism aud the NCi£' 

It would, however, be unfair to assume that tll(~ stock 
of official Trade Unionism was, during these years, absolutely 
barren of new developments. To Mr. C. J. Drummond,l 
then Secretary to the London Society of Compositors, and 
a friend of the Parliamentary Committee, belongs the credit 
of having taken the first step towards the enforcement, 
through the Government, of a standard minimum wage. 
On the revision of the Government printing contract in 
1884, Mr. Drummond secured· the support of the Parlia
mentary Committee in an attempt to induce the Stationery 
Office to adopt, as the basis for the contract, the Trade 
Union rates of the J-ondon compositors. TIlis attempt 
was, in the main, successful: but the new contract was 

. nevertheless given to a " closed" house, in which no memLcr 
of the Union could work. The compositors did not let the 
matter rest. . When the President of the Local Government 
Board (Joseph Chamberlain) issued a circular in January 
1886, as to the effects of the depression in trade, Mr. Drum
mond replied by explicitly demanding the Government's 
recognition of the Standard Wage in all their dealings. The 
idea spread with great rapidity. A general demand was 
started that public authorities should present a good example 
as employers of labour by themselves paying Trade Union 
rates, and insisting on their contractors doing the same. 
Candidates for Parliament at the General Election of 1886 
found themselves, at the instance of the London Society of 
Compositors,- for the first time" heckled" as to their will
ingness to insist on .. Fair Wages"; and it began slowly 
to dawn upon election agents that it might be prejudicial 
for their election literature to bear the imprint of .. rat 
houses." In October 1886 the action of the Londo~ S<JlOol 
Board in giving its printing contract to an .. unfair" hou"-e 
was bitterly resented by the London compositors, who in-

1 Mr. Drummond, who resigned his secretaryship in 189l. wa~ in the 
following year appointed to the stall of the Labour Department "f ti,e 
Board of Trade. from .... hich he retired in 1918. 

• S"e its Circular of June 1886. 
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dllced the London Trades Council to go on a vain deputation 
of protest. When. in November 1888. the London School 
Board election came round. A. G. Cook, a member of the 
London Socidy of Compositors. secured election for Fins
bury. avowedly as a champion of Trade Union wages-; and 
two mem\?ers of the Fabian Society. Mrs. Annie Besant and 
the Rev. Stewart Headlam. won .seats as Socialists. By 
their eloquence and tactical skill these members induced 
the Board. early in 1889. to declare that it would henceforth 
insist on the payment of" Fair Wages" by all its contractors, 
a policy in which the Board was promptly followed by the 
newly established London County CounciJ.1 This new de
parture by the leading public bodies in the Metropolis did 
much to bring about a common understanding between the 
official Trade Unionists and the new movement. It is 
needless to describe in this place how. since that date, the 
principle of "Fair Wages" has developed. By 1894 a 
hundred and fifty local authorities had adopted some kind 
of .. Fair Wages" resolution. In 1890. and more explicitly 
still in 1893, successive Governments found it necessary to 
repudiate the old principle of buying in the cheapest market. 
in favour of the now widespread feeling that public author
ities as large employers of labour. instead of ignoring the 
condition of their employees. should use their influence to 
maintain the Standard Rate of Wages and Standard Hours 
of Labour recognised and in practice obtained by the Trade 
Unions concerned. 

Though the Front Bench as a whole maintained during 
these years its policy of contemptuous inactivity. there were. 
as we have seen, some signs of the permeation of the new 
ideas. It was under these circumstances a grave misfortune 

1 Some isolated protests against the employment of non-unionists are 
of carli~r date. Thus, the minutes of the Birmingham Trades Council 
show that. on July 3,1880, at the instance of a painters' dl'lcgate. it passed 
a resulution protesting agaiust the employment of "Dl)n-union and 
incompetent men" by the local hospital. And in the same month the 
\\'olverhnmpton Trades Council had successfully protested against the 
employment of non-l1niouist printers upon a new Liberal newsfapcr about 
to be established. 
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that the inevitable criticism on the Parliamentary Commi t tee 
began by a scurrilous attack upon the personal character 
and conduct of its leaders.l During the years 1887-89 the 
conscientious adhesion to the Liberal party of most of the 
Parliamentary Committee was made the occasion for gros!> 
charges of personal corruption. The General Secretarit.'!; 
of the great Unions, men who had for a lifetime diligently 
served their constituents, found their influence undermined, 
their character attacked, and themselves denounced, by the 
circulation all over the country of insidious accusations of 
treachery to the working classes. These charges found a 
too ready acceptance among, and were repeated by, those 
young and impatient recruits of the new movement who 
knew nothing of the history and scn;ces of the men they 
were attacking. In the year 1889 the friction reached its 
climax. During the summer the attacks upon the personal 
character of the Front Bench were redoubled. As the date 
of the Trade Union Congress approached, it became known 
that a determined attempt would be made by the Socialist 
delegates to oust the Parliamentary Committee from office. 
The Congress met at Dundee, and plunged straight into an 
angry conflict in which the Socialists were completely 
routed. The regular attenders of the Congress had, as we 
have seen, been gradually absorbing many of the new ideas, 
and were not altogether satisfied with the way their resolu
tions had been ignored by the Parliamentary Committee. 
But all discontent or criticism was swept away by the anger 
which the character of the attack had excited. A great 
majority of the delegates came expressly pledged to support 
Broadhurst and his colleagues, and when the division was 
taken only II out of a meeting of 188 delegates were fuund 

• 1 The chief medium for the attack was the Labour Elector, a penr. j' 
weeki)' journal published. from s.-ptem1 ... r 1!'i~8 to April 18</0. by ~Ir. 
H. H. Champion. an ex-officer of the Royal Artillery. who (pr~uted in 
1886. as we have seen. with H. lIf. Hynuman. J. Durns. and Wilhams. t"r 
sedition) had at one time been a leading memher of the Social Dt-mocratic 
Federation. from "'hich he was excluded on a difieren<e of policy. He 
afterwards emigrated to ~lelooume. whl're he still (1'120) resides. 
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to vote against him. The Cotton Operatives who had at 
all times supported factory legislatiorl, the Miners who were 
demanding an Eight Hours Bill, the Londoners who came 
from the centre of the Socialist agitation-all rallied to 
defend the Parliamentary Committee. The little knot of 
assailants were thoroughly discredited; and the triumph of 
the" old gang" was complete. 1 

The victory of tbe Parliamentary Committee was hailed 
with satisfaction by all who were alarmed at the progress 
of the new ideas. For a moment it looked as if the organised 
Trade Unions of skilled workers had definitely separated 
themselves from the new labour movement growing up 
around them. Such a separation would, in our opinion, 
have been an almost irreparable disaster. The Trade 
Union Congress could claim to represent less than 10 per 
cent of the wage-earners of the country. Many of the 
old societies were already shrinking up into insignificant 
minorities of superior workmen, ip.tentmainly on securing 
their sick and superannuation benefits. Any definite 
exclusion of wider ideals might easily have reduced the 
whole Trade Union organisation to nothing more than a 
somewhat stagnant department of the Friendly Society 
movement. This danger was averted by a series of dramatic 
events which 'brought the new movement once more inside 
the Trade Union ranks. At the moment that Henry Broad
hurst was triumphing over his enemies at Dundee, the London 
dock-labourers were marching to that brilliant victory over 
their employers which changed the whole face of the Trade 
Union world. 

The great dock strike of 1889 was the culmination of 
an attempt to organise the unskilled workers which had 
begun in London two or three years before. The priva
tions suffered by the unemployed labourers during the 
years of (kpressi0n of trade, and the new spirit of hope
fulnc:is due to the Socialist propaganda, had led to efforts 

1 He",!, B'c'cldJ.//rsl: Ihe s/01'Y of his Life, by himself. "jot, pp, 218-24 ; 

11;,/0"" of Ihe Bn/ish l'radts Ullion Cong,e.s, by 'V. J. Davis, "01. i., 19 10, 
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being made to bring the vast hordes of unskilled workmen 
in the Metropolis into some kind of organisation. At first 
this movement made very little progress. In July I~;-;8. 
however, the harsh treatment sufTl'red by the women 
employed in making lucifer matches roused the burning 
indignation of Mrs. Besant. then editing The Link, a little 
weekly newspaper which had arisen out of the struggle for 
Trafalgar Square. A fiery leading article had the unexpectl'd 
result of causing the match-girls to revolt; and 6j2 of them 
came out on strike. Without funds, without organisation, 
the struggle seemed hopeless. But by the indefatigable 
energy of Mrs. Besant and Herbert Burrows public opinion 
was aroused in a manner never before witnessed; £400 
was subscribed by hundreds of sympathiscrs in all classes; 
and after a fortnight's obstinacy the employers were com
pelled, by sheer pressure of public feeling, to make some 
concessions to their workers. 

The match-guls' Vlctory turned a new leaf in Tradt> 
Union annals. Hitherto success had been in almost exact 
proportion to the workers' strength. It was a new experi
ence for the weak to succeed because of their very weaknes5, 
by means of the intervention of the public. The lesson 
was not lost on other classes of workers. TIle London gas
stokers were being organi5ed by Bums, Mann, and Tillett, 
aided by William Thome, himself a gas-worker and a man 
of sterling integrity and capacity. The Gas-workers and 
General Labourers' Union, established in May 1889, quickly 
enrolled many thousands of members, who in the first days 
of August simultaneously demanded a reduction of th(·ir 
hours of labour from twelve to eight per day. After an 
interval of acute suspense, during which the directors of 
the three great London gas companies measured their forces, 
peaceful counsels prevailed, and the Eight Hours Day, to 
the general surprise of the men no less than that of tbe 
public, was conceded without a struggle, and was e\·t:D 
accompanied by a slight increase of the week's wages. 1 

1 lhe men employed by two of the gas comparues in London. and 



The London Dockers 

The success of such unorganised and unskilled workers 
as the Match-makers and the Gas-stokers led to renewed 
cHorts to bring the great army of Dock-labourers into the 
ranks of Trade Unionism. For two years past the promi
nent London' Socialists had journeyed to the dock gates in 
the early hours of the morning to preach organised revolt 
to the crowds of casuals struggling for work. 'Meanwhile 
Benjamin Tillett, then working as a labourer in the tea 
warehouses, was spending his strength in the apparently 
hopeless task of constituting the Tea-workers and General 
Labourers' Union. The membership of this society fluc
tuated between 300 and 2500 member .. ; it had practically 
no funds; and its very existence seemed precarious. 
Suddenly the organisation received a new impUlse. An 
insignificant dispute on the 12th of August 1889 as to the 
amount of" plus" (or bonus earned over and above the five
pence per hour) on a certain cargo, brought on an impulsive 
strike of the labourers at the South-West India Dock. The 
men demanded sixpence an hour, the abolition of sub
contract and piecework, extra pay for overtime, and a 
minimum engagement of four hours. Tillett called to his 
aid his friends Tom Mann and John Burns, and appealed to 
the whole body of dock labourers to take up the fight. 
The strike spread rapidly to all the docks north of the 
Thames. Within three days ten thousand labourers had, 
with one accord. left the precarious and ill-paid work to 
get which they had, morning after morning. fought at the 
dock gates. The two powerful Unions of Stevedores (the 
better-paid, trained workmen who load ships for export) 
cast in their lot with the dockers, and in the course of the 

most 01 tllDse engaged by provinei.!l municipalities. have retained this 
boon. But in December 1889 the South ~letropoJitan Gas Company 
insisted. after a serious strike. on a return to the twelve hours' shift. A 
scheme of profit·sharing was used to break up their men's l'nion and induce 
them to accept individual engagements inconsistent with Collective 
Bargaining. This example (which is not uniquf.') confirmed the Trad., 
1 !niuns in their objection to schemes of .. Proht-sharing " or .. Co-partner
ship." 
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next week practically all the river-side labour had joined 
the strike. Under the magnetic influence of John Burns, 
who suddenly became famous as a labour leader on both 
sides of the globe, the traffic of the world's greatest port 
was, for over four weeks, completely paralysed. An electric 
spark of sympathy with the poor dockers fired the enthusiasm 
of all classes of the community. Public disapproval hindered 
the dock companies from obtaining, even for their unskiJI{'d 
labour, sufficient blacklegs to take the strikers' place, A 
public subscription of £48,736 allowed Bums to organise an 
elaborate system of strike-pay, which not only maintained 
the honest docker, but also bribed every East End loaft'r 
to withhold his labour; and finally the concentrated pressure 
of editors, clergymen, shareholders, ship-owncrs, and mer
chants enabled Cardinal Manning and Sy~ney (afterwards 
Lord) Buxton, as self-appointed mediators, to compel the 
Dock Directors to concede practically the whole of the men's 
demands, a delay of six weeks being granted to allow the 
new arrangements to be made. As in the case of the match
girls in the previous year, the most remarkable feature of 
the dockers' strike was the almost universal sympathy with 
the workers' demands. A practical manifestation of that 
sympathy was given by the workmen of Australia. The 
Australian newspapers published telegraphic accounts of 
the conflict, with descriptions of the dockers' wrongs, wIdell 
produced an unparalleled and unexpected result. Public 
subscriptions in aid of the London dockers w('re opened in 
all the principal towns on the Australian continent; and 
money poured in from all sides. Over £30,000 was remitted 
to London by telegraph-an abs(,lutely unique contribu
tion towards the strike subsidy which went far to win the 
victory ultimately achieved.1 

1 This strike had the good fortune to find contemporary historians who 
were themselves concerned in all the phases of the stru~gle. Th~ .~I"ry (,f 
the Dockers' Sirike. by Mr. (afterwards Sir) Hubert Llewellyn SmIth and 
Vaughan Nash (1890. 190 pp.), gives Dot only ito detailed chronicle of tl.e 
highly dramatic proceedings, but alsQ a useful d~"SCription of tht: organioa
tion of the London Docks. 



Organisation of the Labourers 

The immediate result of the dockers' success was the' 
formation of a large number of Trade Unions among the 
unskilled labourers. Branches of the Dock, Wharf, and 
River~ide Labourers' Union (into which Tillett's little society 
was now transformed) were established at all the principal 
ports. A rival society of dockers. established at Liverpool, 
enrolled thousands of members at Gla?gow and Belfast. 
The unskilled labourers in Newcastle joined the Tyneside 
and National Labour Union, which soon extended to all the 
nl'ighbouring towns. The Gas-workers' Union enrolled tens 
of thousands of labourers of all kinds in the provincial cities. 
Organisation began again among the farm labourers. The 
National Union of Agricultural Labourers, which had sunk 
to a few thousand scattered members, suddenly rose in 1890 
to over 14,000. New societies arose, which took in general 
as well as farm labourers; such as the Eastern Counties 
Labour Federation. which. by 1892, had 17,000 members; 
and the smaller societies centring respectively on Norwich, 
Devizes. Reading. Hitchin. Ipswich, and Kingsland in Here
fordshire. 1 The General Railway Workers' Union, origin
ally established in 1889 as a rival to the Amalgamated Society 
of Railway Servants. took in great numbers of general 
labourers. The National Amalgamated Sailors and Fire
men's Union. 2 established in 1887. expanded during 1889 to 

1 This movement was much assisted by the" Red Van" camplligns 
of the English Land Restoration League. 1891-94, which coupled Land 
Nationalisation propaganda with the formation of. local unions of the 
labourers in the Southern and Midbnd Counties of England. In the 
agricultural depression of 18')4-95. when staffs were further reduced and 
wages again lowered, nearly all these new Unions sank to next to nothing. 
or entirely dissolved. Most informatinn as to them is to be gained from 
The Church Reforme, for 1891-95; HiS/MY of the English Agricultural 
l...hou" ... by \Y. Hasbach, 1907; and Ernest Selley" Village Trade Unions 
of Two Centu,;es. 1919. 

t Short·lived and turbu\l'nt combinations amoll~ seamen have existed 
at vario,!s periods for the past hundred years, lJotauiy between 1810 and 
1825. on thl' 1l(lrth'l'ast coast, where mallY sailors' beuefit clubs were also 
t'stabli'hed. In'IS51, again. a widespread national organisation of seamen 
is said to have existed. having twenty·five branches between Peterhead and 
!.ondl)Il, and numbering ]0,000 members. Thisappearstohave been a loose 
federation of practically autonomous port Pnions, wl1ich for some years 
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a membership of 65,000. Within a year after the docker,,' 
victory probably over 200,000 workers had been added to 
the Trade Union ranks, recruited from sections of the labour 
world formerly abandoned as incapable of organisati'JR. 
All these societies were marked by low contributions and 
comprehensive membership. They were, at the outset, 
essentially, ·if not exclusively, devoted to trade protection, 
and were largely political in their aims. Their character
istic spirit is aptly expressed by the resolution of the Con
gress of the General Railway Workers' Union on the If)th 

of November 1890: "That the Union shall remain a fighting 
one, and shall not be encumbered with any sick or accident 
fWld." .. We have at present," reports the General Secre
tary of the National Union of Gas-workers and General 
Labourers in November 1889 ... one of the strongest labour 
Unions in England. It is true we have only one benefit 
attached. and that is strike pay. I do not believe in having 
sick pay. out-of-work pay, and a number of other pays. 
. ; . The whole aim and intention of this Union is to reduce 
the hours of labour and reduce Sunday work." I 

A wave of Trade Unionism. comparable in extent with 
those of 1833-34 and 1873-74. was now spreading into every 
corner of British industry. Already in 1888 the revival of 
trade has led to a marked increase in Trade Union member
ship. This normal growth now received a great impube 
from the sensational events of the Dock strike. Even the 

kept up a vigorous agitation against obnoxious Clausell in the Merchant 
Shipping Acts of 1851-54, and fought the sailors' grievances in the law
courts. In 1879 the existing North of England SailoB and Sea-going 
Firemen's Friendly Association was established, but failed to maintain 
itself outside Sunderland. In 1887 its most vigorous member, J. Havelock 
Wilson. tonvinced that nothing but a national organisation would be 
effective, started the National Amalgamated Sailon and Firemen'. Union, 
which his able and pertinaciOUll " lubbying" made, for lOme yean, an 
effective Parliamentary force. 

I Address to members in First Half-Yearly Report (London. 1889). 
The spirit of the uprising is well given in Tiu New T,oth Unionism, bv 
Tom Mann and Ben Tillett, 181)0; on whicb George Shipton wa.~ moved 
to write A Reply to Mess,s. Tom Ma". and Be .. nUel/', Pamphlet 
enlitJe4 "The New Trade Unionism," 1890. 
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oldest and most aristocratic Unions were affected by the 
revivalist fervour of the new leaders. The eleven principal 
societies in the shipbuilding !ond metal trades, which had 
been, since 1885, on the decline, increased from II5,oOO at the 
end of 1888 to 130,000 in 1889, 145,000 in 1890, and 155,000 
in 189!. The ten largest Unions in the building trades, 
which between 1885 and 1888 had, in the aggregate, likewise 
declined in numbers, rose from 57(000 in 1888 to 63,000 in 
1889, 80,000 in 1890, and 94,000 in 1891. In certain indivi
dual societies the increase in membership during these years 
was unparalleled in their history. We have already referred 
to the rapid rise between 1888 and 1891 of that modern 
Colossus of Unions, the Miners' Federation. The Operative 
Society of Bricklayers, established. in 1848, grew from a 
fairly stationary 7000 in 1888, to over 17,000 in 1891. The 
National Society of Boot and Shoe Operatives, established 
in 1874, went from II,OOO in 1888 to 30,000 in 1891. And, 
to turn to quite a different industry, the Amalgamated 
Society of Railway Servants, a trade friendly society of the 
old type, established in 1872, rose from 12,000 in 1888 to 
30,000 in 1891. Nor was the expansion confined to a mere 
increase in membership. New Trades Councils sprang up 
in all directions, whilst those already existing were rejoined 
by the trades which had left them. Federations of the 
Unions in kindred trades were set on foot, and competing 
societies ir. the same trade sank their rivalry in the formation 
of local joint committees. 

The victory of the London Dockers and the impetus 
it gave to Trade Unionism throughout the country at last 
opened the eyes of the Trade Union world to the signifi
cance of the new movement. It was no longer possible 
for the Parliamentary Committee to denounce the Socialists 
as a set of outside intriguers, when Burns and Mann, now 
become the representative working-men Socialists, stood at 
the head of a body of 200,000 hitherto un organised workmen. 
The general secretaries of the older Unions, forming a com
pact official party behind the Front Bench, were veering 
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around towards the advanced party. Their constitucncic! 
were becoming permeated with Socialism. In many instances 
the older members now supported the new faith. In other 
cases they found themselves submerged by the large acce~
sions to their membership which, as we have already seen, 
resulted from the general expansion. The process of (on
version was facilitated by the genuine admiration felt by 
the whole Trade Union world for the great organising 
power and generalship shown by the leaders of the new 
movement, and by the cessation of the personal abuse and 
recrimination which had hitherto marred the controversy. 
At the Dundee Congress of 1889, as we have seen, Henry 
Broadhurst, and his colleagues on the Parliamentary Com
mittee, had triumphed all along the line. \\'ithin a year the 
situation had entirely changed. The Stonemasons, Broad
hurst's own society, had decided, by a vote of the members. 
to support an Eight Hours Bill, and Broadhurst, under the!'.C 
circumstances, had perforce to refuse to act as their repre
sentative. The Executive Council of the Amalgamated 
Society of Engineers chose Bums and Mann as two out of 
their five delegates, impressing upon them all a recom
mendation to vote for the legal limitation of the hout!; of 
labour. Both the old-established societies of Carpenters 
gave a similar mandate. The Miners' Federation this time 
led the attack on the old Front Bench. and the resolution 
in favour of a general Eight Hours Bill was carried, after 
a heated debate, by 193 to I5S. Broadhurst resigned his 
position as Secretary of the Parliamentary Committee on the 
ground of ill-health. George Shipton, the secretary of the 
London Trades touncil, publicly declared his conversion to 
the legal regulation of the hours of labour. The Liverpool 
Congress was as decisive a victory for the Socialists as that 
of Dundee had been for the Parliamentary Committee. 
The 'delegates passed in all sixty resolutions. .. Out of 
these sixty resolutions," said John Burns ... forty-five were 
nothing more or less than direct appeals to the State and 
Municipalities of this country to do for the workman what 
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Trade Unionism, . OlJ ' and' New: has proved itself incap
able of doing. Forty-five out of the sixty re!>olutions were 
asking for State or Municipal interference on behalf of the 
weak against the strong. • Old' Trade Unioni!.ts, from 
Lancashire, Northumberland, and Birmingham, asked for 
as many of these resolutions as the delegates from London; 
but it is a remarkable and significant fact that 19 out of 
~o delegates were in favour of the • New' Trades Union 
ideas of State interferences in all things except reduction 
of hours, and even on this we secured a majority that 
certainly entitles us Socialists to be jubilant at our success." 1 

But whilst the new faith was being adopted by the rank 
and file of Trade Unionists the character of the Socialist 
propaganda had been undergoing an equal transformation. 
The foremost representative of tpe Collectivist views had 
hitherto been the Social-Democratic Federation, of which 
Burns and Mann were active members. Under the domi
nant intluence of Mr. H. M. Hyndman, this association 
adopted the economic basis. and political organisation of 
State Socialism. Yet we find, along with these modem 
views, a distinct recrudescence of the characteristic projects 
of the revolutionary Owenism of 1833-34. The student of 
the volumes of Justice between 1884 and 1889 ... ,ill be struck 
by the unconscious resemblance of many of the ideas and 
much of the phraseology of its contributors, to those of the 
Poor Man's Guardian and the Pioncer of 1834. We do not 
here allude to the revival, 10 1885, of the old demand for 
an Eight Hours Bill, a measure regarded on both occasions 
as a .. mere palliative." Nor need we refer to the constant 
assumption, made alike by Robert Owen and the Social
Democratic lecturers, that the acceptance of the Labour
value theory would enable the difficulty of the .. unem
plo~'ed .. to be solved by organising the mutual exchange of 
their unmarketable products. But both in Justice and the 
Pioncer we see the same disbelief in separate action by 

• ~p(8 .. h ddt,.,,,,, by John Burns M. the Lj.,~,pooJ Cong,ess, September 
ClI. IS<)O (,S\Jo. 31 pp.). 
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particular Tra,d~ Unions. in contrast to an organi'iation 
including .. ~very trade, skilled and unskilled, of every 
nationality under the sun." 1 .. The real emancipation of 
labour," says the official manifesto of the Social-Democratic 
Federation to the Trade Unions of Great Britain in Sep
tember 1884, " can only be effected by the solemn banding 
together of millions of human beings in a federation as wide 
as the civilised world." I .. The day bas gone by," we read 
in I881 ... for the efforts of isolated trades. . .• Nothin~ is 
to be gain~d for the workers as a class without the complete 
organisation of labourers of all grades, skilled and unskilled . 
. . . We appeal therefore earnestly to the skilled artisans 
of aU trades, Unionists and non-Unionists alike, to make 
common cause with their unskilled brethren, and with us 
Social-Democrats, so that the workers may themselves take 
hold of the means of production, and organise a Co-operative 
Commonwealth, for them!oelves and their children.'" And 
if the" scientific Socialists" of I885 were logically pledged 
to the administration of industry by the officials 01 the com
munity at large, none the less do we see constantly cropping 
up, especially among the working-class members, Owen's 
diametrically opposite proposal that the workers must 
.. own their own factories and decide by vote who their 
managers and foremen shall be."" Above all we see the 
same faith in the near and inevitable advent of a sudden 
revolution, when "it will only need a compact minority 
to take advantage of some opportune accident that will 
surely come, to overthrow the present system, and once and 
for all lift the toilers from the present social degradation." 5 

.. Noble Ro~rt Owen," says Mr. Hyndman in 188S," 5el'£.>nty 

years ago perceived • the utter impossibility of succeeding 

I Justice, November 7. 188S. 
a Printed in Justice, September 6, 188 •. 
• .. The Decay of Tra<!e Unions." by H. M. Hyndman, Justice, June 18. 

1887, 
, .. The 1'rade Lllion eo"gress," by Joho Burns, }IU#£I, September 12, 

1885. 
, ]ustic" July II, J88S, 



ill permanently improving the condition of our IX'pulation 
by any half-measures.' '\'e see the same truth if po"sible 
yet more clearly now. But the revolution which in his day 
~va5 unprepared is now ripe and ready .... Nothing short 
of a revolution which shall place the producers of wealth 
in control of their o\\'n country can possibly change matters 
fnr the better .... Will it be peaceful? We hope it may. 
That docs not depend upon us. But, peaceful or violent, 
the gn·at social revolution of the nineteenth century is at 
hand, and if fighting should be necessary the workers may 
at least remember the profound historical truth that' Force 
is the midwife of progress delivering the old society pregnant 
with the new: and reflect that they are striving for the 
final overthrow of a t)Tanny more degrading than the worst 
chattel slavery of ancient times." 1 .. Let our mission be," 
he writes in 1887, " to help to band together the workers of 
the world for the great class struggle against their exploiters. 
Nu better date could be chosen for the establishment of such 
international action on a sound basis than the year 1889, 
which the classes look forward to with trembling and the 
masses with hope. I advocate no hasty outbreak, no 
premature and violent attempt on the part of the people 
to realise the full Social-Democratic programme. But I d9 
say that from this time onwards we, as the Social-Demo
cratic Labour Party of Great Britain. should make every 
effort to bear our part in the celebration by the international 
proletariat of the First Centenary of the great French 
Revolution. and thus to prepare for a complete International 
Social Revolution before the end of the century." 2 

Thl~ year 1889. instead of ushering in a "complete 
Internatillnal Social Revolution" by a universal compact 
of the wurkers, turned the current of Socialist propaganda 
from revolutionary to constitutional channels. The advent 

1 ] .. stice, July 18. 1885. The identity of purpose and methods bt-t.n'en 
the two movements is indeed else .... here directly asscned: see" Socialism 
in ·3~." ibid., April 19. ISS-4. and the extracts from the Qwenite journals 
in the issue for July 25. 1885. 

• Ibid., August 6, 1887. 
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of political Democracy had put out of date the project of 
.. a combined assault by workers of every trade and grade 
against the murderous monopoly of the minority." I For 
a moment, at the very crisis of the dockers' struggle, the 
idea of a .. General Strike" flickers up, only to be quickly 
abandoned as impracticable. When the problcms of admin
istration had actually to be faced by the new leaders the 
specially Owenite characteristics of the Socialist propaganda 
were quietly dropped. In January 1889 John Burns W~ 
elected a member of the London County Council, and 
quickly found himself organising the beginnings of a bureau
cratic municipal Collectivism, as far removed from (hI.·cn's 
.. national companies" as from. the conccptions of the 
Manchester School. Tom Mann, as president of the Dockers' 
Union, could not help discovering how impracticable it was 
to set to work his unemployed members, accustomed only 
to general labour, in the production for mutual exchange 
of the bread and clothing of which they were in need. And 
whether working in municipal committees, or at the head 
office of a great Union, both Bums and Mann had perforce 
to realise the impossibility of bringing about any sudden 
or simultaneous change in the social or industrial organisa
tion of the whole community, or even of one town or trade. 

Under these circumstances it is perhaps not surprising 
that Bums and Mann left the Social Democratic Federa
tion, and found themselves hotly denounced by their old 
comrades.- With the defection of the New Unionists, 
revolutionary Socialism ceased to grow; and the rival pro
paganda of constitutional action became the characteristic 
feature of the British Socialist Movement. Far from abusing 
or deprecating Trade Unionism or Co-operation, the con
stitutional Collectivists urged it as a primary duty upon 

I ]rutiu. July 25. 1885 . 
• From 1889 onwards the columns of jNslice ahound in abuse and 

denunciation of the leaders of the New Lnionism. w~ may cite. not so 
much becau"e it summarisea this denunciation and abu"". but be<:au,,' of 
the detail,. of the movement that it incidentally give,.. l'u R.se "".1 /',0-
gress of /I Righi HOfJON,,,ble, by Ju,;cph Burgess (I'}II). . 
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ewry working-class Socialist to become a member of his 
Trade Union, to belong to the local Co-operative Society, 
and gem' rally to take as active a part as possible in all 
organisations. Instead of denouncing partial reforms as 
mischievous attempts to defeat" the Social Revolution," 
the New Unionist leaders appealed to their followers to put 
their own representatives on Town Councils, and gem-rally 
to usc their electoral influence to bring about, in a regular 
and con~titutional manner, the particular changes they had 
at heart. Instead of circulating calumnies against the per
sonal character of Trade Union leaders, they flooded the 
Trade Union world with Socialist literature, dealing not so 
mllch in rhetorical appeals or Utopian aspirations as in 
economic expositions of the actual grievances of industrial 
life_ The vague resolutions of· the Trades Union Congresses 
were worked out in practical detail, or even embodied in 
draft bills which the local member of Parliament might be 
iO\'ited to introduce, or driven to support. 

The new policy, adopted as it was by such prominent 
Socialists as Burns. Mann. and Tillett. and Mrs. Besant. 
appeared. from 1889 onward. increasingly justified by its 
success. The Collt,ctivist victories on the London School 
Board and County Council, the steady growth of municipal 
activity. and the increasing influence exercised by working
men members of representative bodies. went far to persuade 
both Socialists and Trade Unionists that the only practicable 
means of securing for the community the ownership and. 
control of the means of production lay in a wide extension 
of that natilmal and municipal organisation of public services 
towards which Parliament and the Town Councils had 
already taken the first steps. In those industries in which 
neither national nor municipal administration was yet pos
sible. the Socialists demanded such a regulation of the con
ditions of employment as would ensure to every worker a 
minimum Standard of Life. The extension of the Factory 
Acts and the more thorough administration of the Sanitary 
Law accordingly received a new impulse. In another direc-
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tion the drastic taxation of Rent and Interest, pressed for 
by Land Nationalisers and Socialists' alike, was justified 
as leading eventually to the collective absorption of all 
unearned incomes. In short, from 1889 onward, the chief 
efforts of the British Socialist Movement have been directed. 
not to bringing about any sudden, complete, or simultaneous 
revolutio'n, but to impregnating aU the existing forces of 
society with Collectivist ideals and Collectivist principles. I 

, With the advent of the" New Unionism" of 1889-90 
we close this chapter. We shall see, in subsequent chapter" 
to what extent, and in what way, the Trade Union Move
ment was permanently affected by the new movement. 
But we append at this point a brief account of what seem 
to us, first, the ephemeral features and, secondly, the more 
durable results of an impulse which did not wholly spend 
its force for a whole decade. 

If we were to believe some of the more enthusiastic 
apostles of the " New Unionism," we should imagine that 
the aggresSive· trade society of unskilled labourers, un
encumbered with friendly benefits, was an unprecedented 

1 In tbis development some share is to be attributed to the work 01 
tbe Fabian Society. which. established in 1883, begaa in 1887 to elren:i.e 
a growing influence on working-class opinion. The publication. in 1889, 
of Fabia,. Essays i" Socialism. tbe circulation betwe<>n 1887 lind 18'13 of 
three-quarters of a million copies of its series of .. Fabian tract., .. and 
the delivery, of several thousand Iecturea a year in London and (.th .. r 
industrial centres, contributed largely to substitute a practical and 
constitutional policy of Collectivist reform fOr the earli .. r revolutionary 
propaganda. Tom Mann. Ben Tillett. and other Trade linion l"aden 
were, from 1889 onwards. among the memhers of the parent Fabian 
Society, whilst the ninety independent local Fabian Societies in the pro
vincial centres usually included IDany 01 the delegates to the local Trades 
Councils. Some account of the Society and its work will be found in 
Zum social6n Frudtm. by Dr. von Schulze GaevemiU (uipzig. I ~')I. 
2 vots,); in E"f{lische Socialrefrm"ef'. by Dr. M. Grunwald (LeipziR. 1897); 
in La Societe Fabien1U. by Edouard Pfeifler (Paris, 1911); in Gesc/uckUl 
des Socialismu! itS England, by M, Beer (Stuttgart. 19131. republi.hed ill 
different English form as History of British Socialism (vol. i .• 1918; vol. il., 
1920); in Socialism. a Critical A .. alysis. by O. D. Skelton, 1911; and JD 

Political Thought itS England from Herbm Spencer '0 Ihe presenl Do,', br 
Ernest Barker, '915. A superficial survey of the development of 0p"llvn 
is given in Socialis ... in England. by Sidney Webb (1St eJition. 1<)89; znd 
edition. 1893). See History of the Fab,a" Society, by Ed .... ard R. Pease (1915). 



The Alternation of Type 

dcpartllfe in the history of labour organisation. Those who 
have followed our history thus far will know better than to 
entertain such an illusion. itself an old characteristic of 
Trade Unionist revivals. The purely trade society is as old 
as Trade Unionism itself. Throughout the whole history of 
the movement we find two types of societies co-existing. At \ 
special cri:ies in the annals of Trade Unionism we see one 
or other of these types taking the lead. and becoming the I 

.. New Unionism" of that particular period. Both trade 
society and friendly society with trade objects were common 
in the eighteenth century. Legal persecution of trade com- : 
bination brought to the front the Union cloaked in the guise' 
of a benefit club; and it was mainly for organisations of this 
type that Place and Burne won the emancipation of 18.~4-
1825. In 1833-34 we find Place deploring as a mischievous 
innovation the growth of the new Ie Trades Unions" without 
friendly benefits. Twenty years later we see the leadership 
reverting to the If new model" of an elaborate trade friendly 
society which. for a whole generation. was vehemently 
denounced by employers as a fraud on the provident work
man. The Ie New Unionism" of 1852. described by so 
friendly a critic as Professor Beesly as a novel departure. 
became. in its turn. the Ie Old Unionism" of 1889, when the 
more progt:essive spirits again plumed themselves on elimi
nating from their brand-new organisations the enervating 
influences of friendly benefits. 

A closer examination of the facts shows that this almost 
rhythmical alternation of type has been only apparent. 
The imparti.ll student will notice that whilst the purely 
trade society has been persistently adhered to by certain 
important industries. such as the Coal-miners and the 
Cotton-spinners. other trades, like the Engineers and the 
Iron-founders. have remained equally constant to the 
trade friendly society; whil:;t others, ajilln, such as the 
Compositors and the Carpenters, have passed backwards 
and forwards from one model to the other. But besides 
this adaptation of type to the circumstances of particular 
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industries, we see also a preference for the purdy traJ(' 
society on no higher ground than its cheapness. The high 
contributions and levies paid by the Cotton-spinners to titcir 
essentially trade society are as far beyond the means of 
the Agricultural Labourer or the Docker as the weekly pre
miums for superannuation, sick, and other benefits charged 
to the Amalgamated Engineer. When, as in 1833-34. 
1872, and 1889, a wave of. enthusiasm sweeps the unskilled 
labourers into the Trade Union ranks, it is obviously necessary 
to form, at any rate in the first instance, organisations which 
make no greater tax upon their miserable earnings than a 
penny or twopence per week. The apparent rhythm of 
alternations between the two types of organisation is duc, 
therefore, not to any general abandonment of one for the 
other, but to the accidental prominence, in certain crises of 
Trade Union history, of the Unions belonging to particular 
trades or classes of wage-earners. \\ben, for instance, the 
cotton-spinners, the builders, and the unskilled labourers of 
1834 loomed large to Francis Place as a revolutionary force. 
the" purely trade society appeared to him to be the source 
of all that was evil in Trade Unionism. \\ben, in 1848-52. 
the iron trades were conspiring against picsework and over
time, it was especially the illicit combination of trade and 
friendly society which attracted the attention of the public, 
aQ,d called forth the denunciations of the capitalist class. 
And when in 1889 the dockers were stopping the trade of 
London, and the coal-miners and cotion-spinners were 
pressing upon both political parties their demands for 
legislative interference, we see George Howell voicing the 
opposition to exclusively trade societies as dangerously 
militant bodies.1 

If the purely trade society is no new thing, still less is 
the extension of Trade Unionism to the unskiIled labourer 
an unprecedented innovation. The enthusiasm which, in 
1872, enrolled a hundred thousand agricultural labourers 
in a few months, produced also numerous small societies 

, Trade U .. io .. ism Old .... d Nelli, 1891. plU.;m. 
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of town labourers, some of which survived for years before 
absorption into larger organisations. The London and 
Counties Labour League, establiShed as the Kent and Sussex 
Agricultural and General Labourers' Union in 1872, has 
maintained its existence down to the present day. The 
expansion of 1852 led to the formation in Glasgow of a 
Labourers' Society, which is r~puted to have enrolled thou
sands of members. But it is with the enthusiasm of 1833-34 
that the movement of l889-90 has in this respect the 
greatest analogy. The almost instantaneous conversion to 
Trade Unionism after the dock strike of tens of thousands 
of the unskilled labourers of the towns recalls, indeed, 
nothing sO much as the rapid enrolment of recruits among 
the poorest wage-earners by the emissaries of ·the Grand 
National Consolidated Trades Union. 

But however strongly the outward features of the wave 
of 1889-90 may remind the student of those of 1833-34, 
the characteristics peculiar to the new movement signifi
cantly measure the extent of the advance, both in social 
theory and social methods, made by the wage-earners in 
the two intervening generations. Time and experience 
alone will show how far the empirical Socialism of the 
Trade Unionist of 1889, with its eclectic opportunism, its 
preference for municipal collectivism, its cautious adapta
tion of existing social structure, and its mouest aspirations 
to a gradually increasing participation of the workmen in 
control, may safely be pronounced superior in practicability 
to the revolutionary and universal Communism of Robert 
Owen. In truth, the radical distinction between 1833-34 
and 1889-90 is not a matter of the particular social theories 
which inspired the outbursts. To the great majority of 
the Trade Unionists the theories of the leaders at either date 
did but embody a vague aspiration after a more equit
able social order. The practical diff6rence-the difference 
reflected in the character and temper of the men attracted 
to the two movements, and of the attitude of the public 
toward::; them-is the difference of method and immediate 

p 
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action. Robert Owen, as we have seen, despised and re· 
jected political action, and strove to form a ncw voluntary 
organisation which should supersede, almost in:;tantaneously 
and in some unexplained way, the whole industrial, political, 
and social administration of the country. In this disdain 
of all existing organisations, and the suddenness of the 
complete .. social revolution" which it contemplated, the 
Owenism of 1833-34 found, as we have seen, an echo in much 
of the Socialist propaganda of 1884-89. The leaders of the 
New Unionists, on the contrary, sought to bring into the 
ranks of existing organisations-the Trade Union, the 
Municipality, or the State-great masses of unorganised 
workers who had hitherto been either absolutely outsidp. 
the pale, or inert elements within it. They aimed, not at 
superseding existing social structures, but at capturing them 
all in the interests of the wage-earners. Above all, they 
sought to teach the great masses of undisciplined workers 
how to apply their newly acquired political power so as 
to. obtain, in a perfectly constitutional manner, whatever 
changes in legislation or administration they desired. 

The difference in methQd between the" New U nionbm .. 
of 1833--34 and that of 1889-90 may, we think, be ascribed 
in the main to the difference between the circumstances 
under which the movements arose. To Robert Owen, 
whose path was blocked on the political line by the dir 
franchisement of five out of six of the adult male popula
tion, open voting under intimidation, corrupt close corpora
tions in the towns and.a Whig oligarchy at the centre, the 
idea of relying on the constitutional instrument of the polling
booth must have appeared no less chimerical than his own 
programme appears to-day. The New Unionists of 1889-<)0, 
on the other hand, found ready for their use an extensive 
and ail-embracing Democratic social structure, which it was 
impossible to destroy, and would have been foolish to 
attempt to ignore. The efforts of two generations of 
Radical Individualists and .. Old Trade Unionists" had 
placed the legislative power and civil administration of the 
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country in the hands of a hierarchy of popularly elected 
representative bodies. The great engine of taxation was, 
for instance, now under the. control of the wage-earning 
voters instead of that of the land-owning class. The Home 
Secretary and the factory inspector, the relieving-officer 
and the borongh surveyor, could be employed to carry out 
the behests of the workers instead of those of the capitalists. 
And thus it came about that the methods advocated by the 
New Unionists of 1889-94 resemble, not those of the Owenites 
of 1833-34, but much more the practical arts of political 
warfare so successfully pursued by the Junta of 1867-75. 

We shall see the change which had come over the English 
working-class movement in the course of sixty years if we 
compare the leaders of the two movements which we have 
been contrasting. To Owen himself we may allow the 
privilege of his genius, which did not prevent him from 
being an extravagantly bad captain for a working-class 
movement. But in his leading disciples ignorance of in
dustrial conditions, contemptuolls indifference to facts and 
figures, and incapacity to measure, even in the smallest 
actions, the relation between the means.and the end, stand 
in as marked contrast to the sober judgment of men like 
John Burns as they did to the cautious shrewdness of Allan 
and Applegarth. It would indeed be easy to find many 
traits of personal likeness between Burns and :Mann on the 
one hand, and Allan and Applegarth on the other. High 
personal character, scrupulous integrity, dignity or charm 
of manner, marked all four alike, and the resemblance of 
character is heightened by a noticeable resemblance in the 
nature of their activity. The day's work of Tom Mann at 
the head office of the Dockers' Union from 1889 to 1892; 
and that of John Burns in the Lonuon County Council and 
the lobby of the House of Commons from 1892 to 1906, 
were close reproductions of Allan's activity at the general 
office of his Engineers, and Applegarth's assiduous attend
ance to Parliamentary Committees and Royal Commissions. 
in short, the ways and means of the leaders of the" New 
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Unionism" remind the student. not of the mystic rite" anJ 
skeleton mummery of the Owenite movement. but ratllt·}" 
of. the restless energy and political ingenuity of the Junta 
or the Trades Uniou Congress Parliamentary Committee in 
those early days when the old Trade Unionists were fighting 
for legislative reforms .. with a faith which was as wbe as it 
was fervent and sincere. 

Some of the secondary characteristics of the ~t:w UnirJn
ism of 1889 promptly faded away. The revulsion of kdin~ 
against the combination of friendly benefits with Trade 
Union purposes quickly disappeared, though the difftculty 
of levying high contributions upon ill-paid workers prevented 
the complete adoption of the contrary policy.l The ex
pansion of trade which began in 1889 proved to be but {)f 

brief duration, and with the returning contractiun of 18-1)2 

many of the advantages' gained by the wage-earn('rs \H:re 

lost. Under the influence of this check the uno;killcd 
labourers once more largely fell away from the Trade 
Union ranks. But just as 1873-74 left behind it a far more 
permanent structure than 1833-34. so 1889---<)0 added even 
more than 1873-74. The older Unions retained a large part. 
at any rate. of the two hundred thousand members added 
to their ranks between 1887 and 1891. But this numerical 
accession was of less importance tl?an what may, without 
exaggeration, be termed the spiritual rebirth of organisa
tions which were showing signs of decrepitude. The selfish 
spirit of exclusiveness which often marked the relatively 
well-paid engineer, carpenter, or boilermaker oof 1880-85. 
gave place to a more generous recognition of the essential 
solidarity of the wage-earning class. For example, the whole 
constitution of the Amalgamated Society of Engineers was. 
in 1892. revised for the express purpose of opening the 

I Thus the Dock. \\"barf. and Riverside Labourer1J° Uuion 500n !'l""" 
Funeral Benefit-usually the tirst to be added; whilst many of the 
branches started their own sick funds. Some of the brandle~ of the 
National Union of Gas-workers and General Labourers prompt.y arld"<1 
local benefit funds. and the addition of Accident Benet.t by tile .. I",le 
6o.;iety was prcscatiy adopteq, 
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ranks uf this most aristocratic of Unions to practically all 
the mechanics in the innumerable branches of the engineer
ing trade. Special facilities, moreo\'er, were offered by this 
and the other great societies to old men and artisans earn
ing wages insufficient to pay for costly friendly benefits. 
Nor was this all. The plumber vied with the engineer, the 
carpenter with the shipwright, in helping to form Unions 
among the labourers who work with or under them. And 
the struggling Unions of-women workers, which had origin
ally some difficulty in gaining admittance to Trades Councils 
and the Trade Union Congress, gratefully acknowledged a 
complete change in the attitude of their male fellow-workers. 
Not only was every assistance now given to the formation 
of special Unions among women workers, but women were, 
in some cases, even welcomed as members by Unions of 
skilled artisans. A similar widening of s-ympathies and 
strengthening of bonds of fellowship was shown in the very 
general establishment of local joint committees of rival 
societies in the same trade, as well as of larger federations. 
Robert Knight's failures to form a federal council represent
ing the different Unio!}s concerned in shipbuilding were 
retrieved in 1891 by his successful establishment of the 
Federation of the Engineering and Shipbuilding Trades, which 
maintained a permanent existence. The increased sense of 
solidarity among all sections of wage-earners, moreover, led 
to a greatly increased cordiality in international relations. 
The Coal-miners, the Glass Bottle Makers, and the Textile 
Operatives established more or less formal federations v.ith 
their fellow-workers on the Continent of Europe. At the 
frequent international Congresses of these trades, as well as 
at the Socialist Congress of the workers of all countries, 
the representatives of the British Trade Unions largely laid 
aside that insular conceit which led the Parliamentary Com
mittee of 188-l to declare that, owing to his superiority, the 
British Trade Unionist derived no benefit from international 
fcbtions. All this indicates a v.idening of the mental 
horizon, a genuine elevation of the Trade Union Movement. 



CHAPTER VIII 

THE TRADE UNION WORLD 

WHEN we were engaged. between 1890 and 1894. in in
vestigating the- history and organisation of all the !>everal 
Unions, no complete statistics as to the extent of the 
membership were in existence. We accordingly sought to 
obtain. not only an analysis of the Trade Union world as it 
then was, but also a complete census of Trade Unionism 
from one end of the kingdom to the other. We retain this 
analysis practically as it stood in the first edition of the 
book in 1&)4, as a record of the position as it then was
in subsequent chapters tracing the principal changes and 
developments of the last thirty year:.. 

To deal first with the aggregate membership, we were 
convinced in 1894 that, although a certain number of small 
local societies might have escaped our notice, we had 
included every Union then existing which had as many as 
1000 members. as well as many falling below that figure. 
From these researches we estimated that the total Trade 
Union membership in Jhe United Kingdom at the end rJf 
1892 certainly exceeded 1,500,000 and probably did not 
reach 1,600,000. Our estimate was presently confirmed. 
Working upon the data thus supplied, the Labour Depart
ment of the Board of Trade extended its investigations, 
and now recorili a Trade Union membership for I8').! of 

422 
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1,502,358.1 The Trade Unionists of 1892 numbered, there
fore, about 4 per cent of the Census population. 

But to gauge the strength of the T.rade Union world of 
1892 we had to compare the number of Trade Unionists, not 
with the total population, but with that portion of it which 
might conceivably be included within its boundaries. Thus 
at the outset we had to ignore the propertied classes, the 
profes!!ions, the employers and the brain-workers of every 
kind, and confine our attention exclusively to the wage
earners· engaged in manual work. Even of the working
class so defined we could exclude the children and the 
youths under twenty-one, who are not usually eligible for 
Trade Union membership. The women present a greater 

J During the whole course of the nineteenth century the Government 
failed to ascertain, with any approach to accuracy. how numerous the 
Trade Unionists were. Until the appointment of Mr. John Burnett as 
Labour Correspondent of the Board of Trade in 1886, no attempt was 
made to collect, officially, any information aoout Trade Unionism. The 
five annual volumes published by Mr. Burnett between 11\86 and 1891 
contained a fund of information on Trade Union statistics, and the returns 

·became year by year more complete. Thel"port for 1891 gave particulars 
of 431 Unions with 1,109,014 members, whilst that for 1892 covered a 
slightly larger total. But, restricted as he was to societies making returns 
in the precise form required, Mr. Burnett was unable to get at many 
existing Unions, whilst a considerable deduction had to be made from 
his total for members counted both in district organisations and in federa
tions. The Chief Registrar of Friendly Societies gave particulars, in his 
Report for 189a (House of Commons Paper, 146-1I. of March 28, 1893), 
of 1,063,000 members in 442 registered Trade Unions alone, after deduct
ing organisations which are not Trade Unions, and many duplicate entries. 
A large number of societies, such as the Nor~em Counties Amalgamated 
Weavers' Association, many of the Miners Unions, the English and 
Scottish Typographical Associations, the United Kingdom Society of 
Coach makers, the Flint Glass l\Iakers, the Yorkshire Glass Bottle Makers, 
and others were then (as most of them still are) unregistered. Thus our 
own statistics revealed a 50 per cent greater Trade Union membership 
than the Govl'rnmcnt figures. It is difficult to state with exactness the 
number of separat .. -organisations indudl'<l, as this must depend upon the 
manner in which federal bodies are regarded. These exhibit almost 
inliuite v"riations in character, from the mere .. centre of communica
tion .. maintained by the thirty-two completely independent local societies 
of C"l'pers. to the rib"d unit" of the forty district organiS3tions which make 
up the Amal~amated Assodatioll of Operative Cotton-spinners. The 
number of inlit'pendcnt societies may be f<'Ckoned at either 930 or at 
anything up to 1750. according to the view taken of federal Unions and 
fl',h'rations. \Ve put it approximately at )100. 
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difficulty to the statistician. The adult female wage-earner!> 
engaged in manuallabour in 1891 were estimated to number 
between two and three millions, of which only about 100,000 

were even nominally within the Trade Union ranxs. To 
what extent the, men's Trade Unionism was weakened by 
its failure to enrol the women workers was a matter of 
dispute. From the industrial point of view the answer 
depends on complicated economic considerations, stlch as 
the extent to which women compete with men in particular 
industries, or women's trades with those in which men are 
employed. Owing to the exclusion of women from the 
Parliamentary franchise until 1918 their absence from the 
Trade . Union world detracted little from its political force. 
We have dealt elsewhere 1 with the relation of women 
workers to the Trade Union organisation. Meanwhile we 
omit the women as well as the young persons under twenty
one from our estimate of the place occupied by Trade 
Unionism in working-class life. 

We know of no exact statistics as to the total numbers 
of the manual-working class. The figures collected by Leone 
Levi, and those of Sir Robert Giffen, together with the 

-inferences to be drawn from the census and from Chartt's 
Booth's works, led us to the conclusion-at best only 
hypothetical-that of the nine millions of men over tWl'nty
one years of age in 18gl, about seven millions belonged to 
the manual-working class. Out of every hundred of the 
population of all ages we could roughly estimate that 
about eighteen are in this sense working men adults. 
Accepting for the moment this hypothetical estimate, we 
arrived at the conclusion that'the Trade Unionists numbered 
at this date about 20 per cent of the adult male manual
working class, or, roughly, one man in five. 

But this revised percentage is itself misleading. If the 
million and a half Trade Unionists were evenly distributed 

1 See our Industrial Democytuy and hob1eJfU (If M()(/n" r"duslry: 
also Mna', .114 W_'I Wlllu, "'0,41<1 IMy INI Epall by }frs. Sidney 
Webb,1919. 
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among all occupations and through all districts, a move
m<:nt which comprised only 20 per cent of working m~n 
would be of slight economic or industrial importance, and 
of no great weight in the political world. What gave the 
Trade Union Movement its significance even thirty years 
ago and transformed these million and a half units into an 
organised world of their own, was the massing of Trade 
Unionists in certain industries and districts in such a way 
as to form a powerful majority of the working-class world. 
The Trade Unionists were aggregated in the thriving in
dustrial districts of the North of England. .The seven 
counties of England north of the Humber and the Dee con
tained at least 726,000 members of trade societies, or almost 
half of the total for the United Kingdom. At a consider
able distance from these followed the industrial Midlands, 
where the seven counties of Leicester, Derby, Notts, Warwick, 
Gloucester, Northampton, and Stafford included a total 
Trade Union membership of at least 210,000, whilst South 
Wales, including Monmouthshire, counted another 89,000 

members of trade societies. The vast agglomeration of the 
London district, in which we must reckon Middlesex, the 
subsidiary boroughs of West Ham, Croydon, Richmond, and 
Kingston, as well as Bromley in Kent, yielded not mox:e 
than 194,000' Trade Unionists. 

Th('!'e four districts, comprising nearly 21,000,000 in
habitants, or rather more than two-thirds of the population 
of England and Wales, possessed in 1892 twelve-thirteenths 
of its Trade Unionists. The total Trade Union membership 
in the remainder of the country, with its 8,000,000 of popu
lJ.tion, did not exceed 105,000, largely labourers. The only 
county in England in which in 1892 we found no trace of 
Trade Union organisation was Rutland, which did not, at 
this date, contain a single branch of any Union whatsoever. 
But Huntingdonshire, Herefordshire, and Dorsetshire, con
taining together over 350,000 inhabitants, induded, accord
ing to our estimate, only about 710 Trade Unionists between 
them. Scotland, with four millions o~ population, had 

P2 



426 Tile Trade U"ion World 

147,000 Trade Unionists, nearly all aggregated in the narrow 
industrial belt between the Clyde and the Forth, two-thirds 
~of the total, indeed, belonging to Glasgow and the neigh
bouring industrial centres. Ireland, with three-quarters of 
a million more population, counted but 40,000, nine
tenths of whom belonged to Dublin, Belfast, Cork, and 
Limerick. 

Of particular counties, Northumberland and Durham at 
that 'date took the lead. closely followed by Lancashire. 
The tabl~ on following page supplies particulars of this date 
for the strongest Trade Union counties in England and 
Wales. 

This superficial investigation shows us at once that Trade 
Unionism coincided in 1892, as it does in 1920, in tIle main 
with density of population. The thinly peopled plains of 
Dorsetshire. the Highlands of Scotland, the West of Ireland, 
the Cumberland and Westmorland Hills, were practically 
devoid of Trade Unionism; the valleys of the Tyne and 
Tees, Lancashire and London, and the busy industrial 
villages of the Midlands showed a comparatively high per
centage. But the correspondence of Trade Unionism with 
density of population is by no meaI13 exact. Oldham, for 
instance, with a population of 201,153, had 25,000 male 
Unionists,1 or 12.43 per cent, whereas Birmingham (in
cluding the suburbs Of Aston, Handsworth, and Solihull). 
with 6.2l,253, had only 26,000, or 4.19 per cent. Newca!>tle 
(including Gateshead), with 328,066 inltabitants, had 26.500 
Trade Unionists, or 8.08 per cent, whilst Leeds (including 
Wortley, Hunslet, and Burley) had but 16,000 to a popula
tion of 4I5.243, or 3.85 per cent. And, most striking ex
ception of all, the crowded five and a half millions of the 
Metropolitan area had but 194.000 Trade Gnionists, or only 
3.52 per cent of its population, whilst Lancashire, even 
including its northern moorlands and its "'ide agricultural 
districts, had 332,000 for less than four millions of peoplf' , 

1 There were, at this date, altogether about "5,000 t"Dionists in Old· 
ham, but of these some 20.000 were women. 
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or 8.63 per Cl'nt of its population. Reckoning that IS out 
of every 100 of the population are adult male workmen, 
Trade Unionism thus counted among its adherents in some 
counties over 50 per cent of the total number of working 
men. 
Table ,howing. for ceria.,. counties ill England. and for South Wal~s, Ihe 

lotal populalion in IS9I. Ihe ascerlained nu",be, of T,ade Unionists 
ilt 1893, and Ih. f'.,,.enlag~ to popula/iOll ill each case. (In I"~ fi,sl 
,dilion of this boo" Ihe sludenl will find a colou,ed map of England and 
Wales, slinwing, in flt'e lints. Ihe percenlag~ of T,ade UniOll .... mbership 
10 Census populatlOll in IS9I in Ih. sevlral counties, as ~slimated in 
Ihis lable.) 

County. 

Northumberland 
Durham. 
Lan(ashire 
Yorkshire, E. Riding 
Lduster.hire 
Derbyshire 
South Wales and Monmouth-

shire 
Nott.Ingh:lmshire 
Yurkshire. W. Riding 
Gloucestershire . 
Cheshire . 
Staffordshire • 
Slltlolk 
Warwickshire 
Northampton 
Cllmb~rland 

London District (including 
Middksex. Croydon. \\' ,'st 
H3m. Richmond. l~ingston. 
and Bromley) 

y,'rkshire. N. Riding with 
York City. 

Totals 

Ascertained Pt'rc~nt"ge 
Total PopulaUon Numbfor of Mf"mbiITS of Tude 

in 1891. of Trade Sf)detl~ UnioDists to 

506,030 
1.024.3()() 
3,957.906 

318.570 
379. z86 
43 2 .4 14 

1,3 2;.3 15 
50 5,3 11 

2,464.4 1 5 
548,886 
70 7,978 

1,103.452 
353.758 
801.738 
308.072 
266.54!) 

in 18gJ:. Popu.la tion. 

56.815 
1'4,8'0 
331.535 • 
23.630 

27. 845 
29.510 

88.8'0 
31,050 

141 •1 4 0 

26.030 

3 2 .000 
49.545 
14. 885 
33,600 
12,2'10 

10,280 

1.232 .993 

11.23 
11.21 

8.63 
7.42 

7·34 
6.82 

6.70 
6.14 
5·73 
4·74 
4.5 2 

4·49 
4.21 

4. 1 9 
3·96 
3.86 

3.52 

3·49 

5.89 

-- - ----------------~-- ---'.---.. ---~----
Ko other county had 15.000 Trade l'nionists, nor as much as 3 per 

cent of its population in trade societies. 
• Of these. some 80,000 were women. Fully four-fifths of all the 

or,::tnist'd women workers were, at this date, included in the Lancashire 
textile TrRde Unions. 
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But this percentage itself fails to give an adequate iJca 
of the extent to which Trade Unionism, even in ISC)2. 

dominated the industrial centres in which it was stronge~t. 
Within the concentration by localities, there was a further 
concentration by trades--a fact which to a large extent 
explains the geographical distribution. The fol,1owing table 
shows in what proportion the leading industries contributed 
to the total Trade Union forces: 

Table showing Ihe approximate "14mb". of "..",ber. of trad, sotieties i .. 1891 
IUctWding Ia industries. i" thl di/fer,nJ par'. of Ih. U .. it,d Kingdo .... 

Trad •• En~lanc! and I Scotland. INland. Total y..'.iles.-

Engineering and Metal 
Trades. 233.450 45.300 8.250 2 87.00<' 

Building Trades. 114.500 24.950 8.5.~0 148.000 

Mining 32 5.750 ".250 " 347.000 
Textile Manufactures 184. 2 70 12.330 3.400 200.000 

Clothing and Leather 
Trades . 78•650 8.400 2.950 90.000 

Printing Trades . 37.950 5.650 2.400 46.00<' 
Miscellaneous Crafts 46.550 7.450 4.000 58•000 

Labourers and Transport 
Workers 302.880 21,670 10.450 335.000 

--- --
Totals 1,32 4.000 147.000 40•000 1.511 •000 t 

• Including the Channel Islanda and the Isle of Man. which contained 
together about 1285 Trade Unionists. 

t Included in the above total were 99.650 women in 52 Unions. dis-
tributed among the groups as follows: 

Engineering and Metal Trades 
Building and Furniture Trades 
Mining • 
Textile Manufactures . 
Clothing and Leather Trades 
Printing Trades . 
Miscellaneous Crafts 
Labourers and Transport Workers. 

80.900 
8.650 

400 

3.450 

3. 100 

We may add that the subsequently published Board of Trade statistics 



1'he Metal Trades 

For the general reader, this table, together with the fore
going one showing the geographical distribution of Trade 
Unionism, completes our statistical survey of the Trade 
Union world of 1892. To the student of Trade lInion 
statistics a more particular enumeration may be useful. 
Before we attempt to picture Trade Union life, we shall 
therefore devote a dozen pages (which the general reader 
may with a clear conscience skip) to the dry facts of organisa
tion in each of the eight great divisions into which we 
distributed the Trade Union membership of 1892. 

The first division, comprising all the numerous ramifica
tions of the engineering, metal-working, and shipbuilding 
trades, was then characterised by old-established and highly 
developed national Unions, with large membership, cen

. tralised administration, and extensive friendly benefits. 
The 287,000 Trade Unionists in this division were enrolled 
in over 260 separate societie.s, but almost one-half belonged 
tl; one or other of four great national organisations, the 
Amalgamated Society of Engineers (established 1851), the 
United Society of Boilermakers and Iron Shipbuilders 
(established 1832),1 the Friendly Society of Ironfounders 
of England, Ireland, and Wales (established i809), and the 
Associated Society of Shipwrights, a belated amalgamation 

for 189Z. arranged on a slightly different classification. gave the following 
totals by industrial gToups : 

Metal. Engineering and Shipbuilding 
Building. 
Mining and Quarryin"g 
Textile . 
Clothing" 
Transport 
Other Trades 

See Hcport on Trade Unions for 1901 (Cd. 773). 

279,534 
157.97 1 
315.2 72 
204.022 
83.2 99 

154.947 
30 7.3 13 

1 The Boilermakers claim only to have been established since 1834. 
but there is evidence of the existence of the Society in 1832. In a few 
other cases, notably those of the Stonemasons. Plumbers. and Bricklayers. 
we have been able to carry the history of the organisation further back 
than has hitherto been suspected. 
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formed in 188.z\>y the many ancient local Unions of wooden 
shipbUilders. Of these great Unions. that of the Boiler-

. makers. with 39.000 members, was incomparably the 
strongest, having no rival for the allegiance of its trade 
and including practically the whole body of skilled work
men engaged in iron shipbuilding and boilerrnaking from one 
end of the United Kingdom to the other. The grt!at Union .. 
of Ironfounders and Shipwrights, with respectively 15.000 
and 14,000 members, were not quite so univers.-u as the 
Boilermakers. The Associated Society of Ironmoul<lers 
(Ironfounders) of Scotland (established 1831). wiOl (,000 

members and a few minor Unions of less skilled ironfoun<las. 
maintained separate organisations; whilst the Shipwrights' 
Provident Union of the Port of London (established 1824. 
1400 members), the Liverpool Trade and Friendly Associa
tion of Shipwrights (established 1800, 1400 members), and 
a few other old-fashioned port Unions still held aloof 
from the Shipwrights' amalgamation.1 The Amalgamated 
Society of Engineers, the largest centralised Trade Union in 
the kingdom, with 66,000 members at home and 5000 

abroad, towered over all its rivals, but had to compete with 
compact sectional or local Unions, admitting one or more 
of the numerous classes of workmen in the engineering and 
machine-making trade.· Among the actual producers of 
iron and steel. the British Steel Smelters' Association (estab
liehed 1886), with 2400 members, originally a Scotch Union, 
was extending all over the kingdom; whilst the Associated 
Society of Iron and Steel Workers (established 1862), with 

1 The equally archaic port Unioos of the SaHmakers. datin/(. like those 
'of the Shipwrights, from the last century, were united in the Federation 
of Sailmakenl of Great Britain and Ireland (established 18')0). with 1250 
members.. 

I Of these the most important were the Steam-Engine Makers' Society 
(established 1824. 6000 members), the AssoOated Bla£ksntiths' Society 
(a Scottish organisation, established 1857. 2100 members). the 1:nited 
Kingdom Pattern Makers' Association (establtihed 1872, 2500 members), 
the National Society of Amalgamated Bra...,,-workera (established 1872. 
6500 members), the United Journeymen Brassfounders' Association 01 
Great Britain and Ireland (established 1866, 2500 members), and the 
United MachincrWorken' Association (established ISH, :lSOO members). 
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iRun members, lJc('upi"ti a unique position in the Trade 
l'ninl1 world from its long and constant- devotion to the 
sliding scale. The tin and hollow - ware workers,1 the 
cilipprrs and drillers, the Sheffield cutlers, and the crafts
m('n in rrecious metab were split up into innumerable local 
slxi, ties, with little federal union. 

It is interesting to notice the large proportion which 
tili:; division of Trade Unionists ill" Scotland bore to the 
total for that country. Whilst in England and Wales it 
fOnl1ed only one-sixth of the aggrq~ate number, in Scotland 
it llleasufl'u nt'arly one-third, almost entirely centred about 
Glasgow. 

TaM, !hoW1nC the approximate Hu",ber of T,iUU UnIonist! iH ea,'" group of 
II., E .. C" .... inC artd ShIpbuilding Trades. 

_____ T_r'_d_e. ____ l_ En~D~-1s.:11-1-re-l.-\n-.1.- _T_O_Ll_L_ 

Enf:ilH""~ and Machine 
M,'kcrs 

Smiths and Farriers 
Brass and CopP"r \\"ork~rs 
Slt,·t't Mda.1 Wurkers. .! 
I roofounder9 

makers 
Shipbuilding 

making 

a.n<1 cnrc-l 
anti Duill'r 

Iron and Steel Smelters I 
Wml.",s in Precious Md.,ls I 
Sundry Mdal \"orkers 

Tuuls 

74.000 

7.350 

13 .. ,-,>0 
16,000 

Ij.5UO 

1.~·.'iOO 

'3.500 

3.:;00 
3~.750 

8,250 

2,250 

2.000 

1,300 

13.15° 
1.5')() 

2,750 
300 

150 

200 

JOO 

3,600 

85,000 
9.900 

15,500 

17.jOO 

23.250 

62.350 

25,000 
3.500 

"5,000 

j 
-_._---------'-----'-------------'----

The organisation of Builders and Furniture Makers re
sembled in many re;;peets that of the Engineers and Ship
builders. The 148,000 Trade Unionists in this division were 
sorted into 120 separate Unions; but again we find one
half of them belonging to one or other of three centralised 

1 The makers of tin plat''S had a l:nion in South Wales (established 
IS/I. and reorganis<>d IS8;) which claimed a membership of 10,OO<.l. The 
N.lti<)nal .'I.malgamat"d Tinplate \Vorkers' Association of Great Britaln 
(estabhshed 187<') h.ld 3000 members. and the General t:nion of Sheet 
lIkt",1 Work~rs (l'Stahlished 1861) had 1250 membds. 
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Trade Friendly Societies of national scope. Of these the 
Friendly Society of Operative Stonemasons (established 1832, 
16,000 members) was the most powerful, having practically 
no rival throughout England or Ireland, and maintaining 
friendly relations with the corresponding United Operative 
Masons' Association of Scotland (established r831, .1000 

II).embers). But the largest and richest Union in this 
division was the Amalgamated Society of Carpenters and 
Joiners (established 1860, 34,000 members at home and 
4000 abroad). Although this Society could COLlnt but a 
small proportion of the total number of carpentE'fS in the 
kingdom, it included three-fourths of those who were Trade 
Unionists, the remaining fourth being divided between the 
Associated Carpenters and Joiners of Scotland (established 
r86r, 6000 members), the old General Union of Carpenters 
and Joiners of England (established 1827, 4000 members), 
and a few tiny trade clubs in the Metropolis which had 
refused to merge themselves in either of the national organ
isations. The Bricklayers were in much the same positiun 
as the Carpenters. The Operative Bricklayers' Society 
(established 1848, 22,000 members) included three-fourths 
of the Trade Unionists, the remainder being found either 
in the United Operative Bricklayers' Trade, Accident, and 
Burial Society (established r832, 2500 members), or in a 
few isolated local trade clubs in Scotland and Ireland. Of 
the other Unions in the Building Trades, the United Opera
tive Plumbers' Association of Great Britain and Ireland 
(established 1832, reorganised r865, 6500 members) was by 
far the most effective and compact, and was specially in
teresting as retaining practically the federal constitution of 
the Builders' Union of 1830-34. With the exception of the 
United Operative Plumbers' Association of Scotland (estab
lished 1872, 700 members), a small society resulting from a 
secession; no rival organisation existed. On the other hand, 
the Painters, Slaters, Packing-case Makers, Upholsterers, 
and French Polishers were split up into numberless small 
Unions, whilst the Cabinetmakers and Plasterers had each 
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one considerable organisation 1 and several smaller societies, 
which, however, included but a small proportion of the 
trade. 

Table showing the approximate number of Trade Unionists in t,he vmious 
branches of the Building and Furniture Trades. 

Trade. 

-----~~---

Stonemasons 
Bricklayers . 
Carpenters 
Cabinetmakers 
Sawvers and other 'Vood

w~rkers 
Plasb"':TP:ro;;: 
Painters . 
Plumbers 
Upholsterers and French 

Polishers . 
Sundry Building Trades 

Totals. 

I~land. ,- SCotla"d. __ ~Iand.~! _ ;Olal. 
r6,750 8,250 2S0 25,250 
24,000 700 2,300 27,000 

33,000 7,850 3,2S0 44,roo 
7,200 2,000 300 9,SoO 

4,250 350 ISO 4,7So 
7,5 00 1,000 500 9,000 

1'l,400 2,IS0 1,000 15,S5° 
5,100 1,200 400 7,000 

2,500 450 300 3,250 

1,500 1,000 100 2,600 

II4,500 24,950 8,S50 148,000 

The Miners and Quarrymen, comprising about sixty-five 
societies, were in r89z the best organised of the eight great 
divisions into which we classified the Trade Union forces. 
Among the coalminers the "county," or district Union, 
without friendly benefits, was the predominating type. 
Nearly two-thirds of the whole 347,000 Trade Unionists in 
this division were gathered into the Miners' Federation of 
Great Britain (established r888), a federal Union comprising 
about twenty independent orgar!isations, some of which, like 
the Yorkshire Miners' Association (established r858, 55,000 
members), were highly centralised, whilst others, like the 
Lancashire Miners' Federation (established r88r, 43,000 
members), were themselves federal bodies. 'The Miners' 
Federation, whilst not interfering with the financial auton
omy or internal administration of its constituent bodies, 

1 The Alliance Cabinetmakers' Association (established 1865, 5500 
members) and the National Association of Operative Plasterers (estab
llshcd r8()2, 7000 members). 
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effl:ctively centralised the industrial and ParliamC'ntary 
policy of the whole army of its members from Fife to Somer
set. Outside'the Federation at this date stood the powerful 
and compact Northumberland Miners' Mutual Confid.'nt 
Association (established 1863,17,000 members), and Durham 
Miners' Association (established 18ex), 50,000 members), to
gether with the solid little Mid and West Lothian Miners' 
Association (established J885, 3600 members), and the 100>;1' 

organisations of Sliding Scale contributors whkh then figu[l'd 
as Trade Unions in South Wales.1 The coal and iron miners 
of the West of Scotland had scarcely got beyond the ephem
eral pit club and occasional Strike Union. Among the tin, 
lead, and copper miners Trade Unionism, as far IUl WI> ran 
ascertain, was absolutely unknown. 

Table showing II", IJppro1Jim4l, "umber 0/ T,tJiU U"'cnt'stl ."'''''' 1M 
perso .. s engaged in or about Mines .nd Qu"rrUs. 

-------- - --
Trade.. EDj!1aDd. Scolldad. Ir.land. TulaL 

---- -------
Coal and Iron l'Iiiners )01,000 17.500 .. 3 111 .500 

Colliery Enginemen 5,000 1,500 .. 6,500 

Cokemeo, Overmen, Colliery 
Mechanics, cle. 9,:150 500 .. 9.750 

Quarrymen 10.500 . , .. 10.5')1} 
Shale Oil Workers .. 1,750 .. 1,750 

-- -- -- ---
Totals . 32 5. ;5° 21,250 , . 347.00<> 

The salient fact of Trade Unionism among the textile 
operatives in 1892 was that effective organisation was nearly 
confined to the workers in cotton, who contributed at least 
two-thirds of the 200,000 Trade Unionists in this division. 
Li~e. the Miners the Cotton Operatives have always shov .. n 

1 The ,South Wales miners were, at this date, in·a transition state. 
The Miners' Federation had gained a considerable following in Monmouth
shire and Glamorgan, but the bulk of the men still adhered to the Sllding 
Scale machinery, claiming )6.000 members. f01' the maintenance of "'hleb 
a fortnightly contribution was usually deducted by the employers from 
the miners' eamin~!I. The Forest of Dean Min.,,-s· Association (40<.>0 
members) secede<! from the Federation in 1893. A small Miners' t:lli(,n 
(u50 members) at West Bromwich also held aloof. 
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n. strong preference for feueral Associations with exclusively 
trade objects. The powerful Amalgamated Association ot 
Operative Cotton-spinners (established 1853). a federal 
Union of 19.500 members comprising forty separate dis
trict associations. joined with its sister federations, the 
Northern Counties Amalgamated Association of Weavers 
(e"tablished 188.t. 71.000 members) and the Amalgamated 
A"sociation of Card and Blowing Room Operatives {31.OOO 
members. established 1886). in the United Textile Factory 
Workers' Association (established 1886). This Association, 
formed exclusively for Parliamentary purposes. focussed the 
very considerable political influence of 125.000 organised 
cotton operatives in Lancashire. Cheshire. and Yorkshire. 
and was. next to the Miners' Federation, by far the mast 
powerful Trade Union organisation in the country.l 
'.' Tho hiShly developed orgarrisation of the Cotton 
Operatives contrasted with the feebleness of the Woollen
workers. In the other branches of textile manufacture the 
extrcme localisation of the separate industries had given 
rise to isolated county or district organisations of lace. 
hosiery, silk. flax. or carpet-workers usually confined to 
small areas, and exercising comparatively little influence in 
the Trade Union world. Incomparably the strongest among 
tllCm was the Amalgamated Society of Operative Lace
makers (3500 members), which comprised practically all the 
adult male workers in the Nottingham machine-bee trade. 
If we exclude the constituent organisations of the United 
Textile Factory Workers' Association, the separate Unions 
in the various branche~ of the textile industry numbered IIS. 

1 The Cotton,spinners' Vnion was then composed exclush'ely of adult 
males. the boy .. pieeers" being brigaded in subordinate organisations. 
In the Cotton·wea\·ers and Card·room Operatives' Unions women formed 
a h\rge majority of the membexs. 

. [TABLE 
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Tabl4 ,hoftoin.g 1114 tJp",oxi,"aJ~ " " nIb., of T.aJe £h .. o .. i"$ ill tI.# "'"10''' 
Iwanchu of 11.4 Tu/./, }.la""J,.dll". 

--- -----

~-I~I'~I-Trade. E.,Lon4. 5<011'00. TtJl~L 

---- -- - ---
Cotton-spinners . 19.500 .. .. j 

II) ~oo , 
Cotton-weavers 82.500 5 00 .. 8J.000 
Cotton Card-room Opera-

tives 31 •000 .. .. 31.000 
\Voollen-workers 6.000 9.500 .. 15.,Wo 
Woolsorters. Combers. &:c. 2.500 .. .. 2.500 

Silkworkers 2.500 .. 60 2.560 
Flax and Linen-workers ISO 300 2.940 3.3<)0 
Carpet-weavers 2.600 400 .. 3.000 
Hosiery-workers 6.350 100 So 6.~oo 
Lacemakers 4.Soo .. .. ".500 

Elastic Webworkers. 700 .. .. 700 

Dyers. Bleachers. nod 
Finishers 11.8_ ISo 

, 
100 n.lo" 

Overlookers 4.850 - 200 2vo ,.~,: •• "z-

Calico-printers and En-
gravers . •• 950 SOO So 2.500 

Miscellaneous Textiles • 7.359 650 .. 8.000 

-- -- -- --
Totals . . 184. 2 70 1:1.330 "3.400 200.000 

The large section of workers engaged in the manufacture 
of clothing and leather goods was, perhaps, the least organ
ised of the skilled trades.. One society, indeed, the National 
Union of Boot and Shoe Operatives (established 1874). 
counted almost 43.000 members, and exercised a very real 
control over the machine boot trade. And although the 
hand industry was in this case rapidly declining, tIle 
Amalgamated Association of Boot and Shoemakers (estab
lished 1862) maintained and even increased the earnings of 
this body of 4700 skilled handicraftsmen. The Tailors. on 
the other hand, had succeeded neither in controlling the 
new machine industry, nor in upholding the standard earn
ings of the handworkers. The Amalgamated Society of 
Tailors (established 1866, 17.000 members), together with 
the Scottish National Operative Tailors' Society (establi"hed 
1866, 4500 members), had absorbed all the local Union;;, 

"- . 
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but included only a small proportion of those at work in 
the trade. The Felt Hatters and Trimmers' Union (estab
Ii shed 1872) had. 4300 members, together with a women's 
branch (established 1886) numbering nearly as many. In 
other branches of this division some strong organisations 
existed in the smaller industries, but tpe workers for the 
most part formed only feeble local clubs or else were totally 
un organised. Thrre were altogether over sixtt separate 
Unions in this rlivision. 

Table showing Ihe ap/,yoximal8 nu",bey of Trade Unionists in Ihs Clothing 
and L8alhey Tyades. 

Trade. England. Scotland. 1",I.od. I Total. 

-------- ----" ---
Boot and Shoemakers 46 ,250 2,250 500 49.000 
Other Leather Workers 5,900 550 100 6,550 
Tailurs and other Clothing 

l\lakers 16,100 5,500 2,300 23.900 
lIatmakers, Glovers, &c. 10,400 100 50 10,550 

-- -- --' --
Totals 78,650 8,400 2,950 9 0 ,000 

-----_._-- -.----~--. .. .--.--

The 46,000 Trade Unionists in the paper and printing 
trad('s were divided between four considerable Unions with 
27,000 members, and forty-fivc.little societies numbering 
not more than 19,000 altogether. The compositors lead off 
with three extensive organisations, the London Society of 
Compositors, confined to the Metropolis (established 1848, 
9800 members), the Typographical Association (established 
18-1-9, II,SOO members), which had absorbed all but four of 
the Irish and four of the English locai societies outside the 
Metropolis, and the Scottish Typographical Association 
(established I8S.:!, 3000 members). The Bookbinders and 
Machine Rulers' Consolidated Union (established 1835, 3000 
mrmbcrs), mainly composed of provincial workers, far ex
ceeded the LondL)Il Consolidated Bookbinders' Society, the 
l:trgest of half-a-dozen Metropolitan Unions in this trade. 



The Trade Union World 

Tabu .II"wing ,11_ appronPIUIU " .. ",be>' of Troth U .. i""id';11 1106 , ..... <>10, 
brallt/o6$ of Ih. ]'op" ... d Prill/t"t T'4deS . 

• 
Tr.de. £DI"ad. 

-
Olmpositors and Press and 

Machine Men 27,2,50 
Bookbindere 5,1,50 
Papermakers ).1,50 
Miscellaneous Printing Trades 2.400 

---
Totals . . ~,;"o.cl'l 

Scotund. 

4,000 
700 
,500 
4,50 

--
3,"5° 

I ..... "". I 
.._. __ . c-. 

2,000 
300 .. , 
100 

-
2.400 

Tot.L 

3).2.50 
6,1~() 

3,('.)0 

',Q50 

There remained a number of trades which it was diffICult 
to classify. These miscellaneous crafts furnished over 130 

societies and 58,000 Trade Unionists. Some. like the 
Coopers, Cigannakers, Brushmakers, Basketmakcrs, and 
Glassworkers, were usually well organised; others, like the 
Coachbuilders, Potters, Bakers, and Ropeworkers, included 
but a small percentage of their trades" 

Tabl. ,IImlll: 1M appro:¥i .... ,. •• mb.r of T,tuU U .. iOflisls III ,,,. 
MisuJltJrt,qw, T,wl. 

Tnde. £ocIaod. I Scot'''''''. I .... laod. Tntti. 
-,-- ----

Basket and Brushmakers 2,800 3,50 100 3. 2,50 
Coach and Waggon Builders 6.000 400 600 7,000 
Coopers . '4,400 1,300 30n 6,000 

Glassworkers 7.350 500 1,50 8,000 
Millers and Bakers 7,000 2,,500 2,500 12,000 

Potters . 6.250 1.650 . .. 7,qoo 
Sundry Trades u,750 750 350 13.1'150 

-- -- -- --
Totals . 46.550 7,450 4.000 58•000 

The great army of labourers. seamen, and transport 
workers of every kind we enclosed in a single division. 
Out of the 120 organisations belonging to this group the 

1 The United KiIIgdom Society of Coachmakers (established IRH) had 
5500 memben. The Mutual ASSOCiatiOD of Coopers (established 18i') _as 
then a loose federatioD of old-fashioned local Uniou.e. with about 6000 
membeB. 
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Amalgamated Society of Railway Servants (established 
1872), with its permanent membership of 31,000, its high 
contributions, extensive friendly benefits, and large accumu
lated funds, resembled in character the large national 
societies of the engineering and building trades. Alongside 
this stood the Associated Society of Locomotive Engineers 
and Firemru (established 1880, 7000 members). Some other 
Unions in this group, such as the London and Counties 
Labour League (established 1872, 13,000 members), and the 
National Agricultural Labourers' Union (established 1872, 
15,000 members), had become essentially friendly societies. 
But the predominating type in this division was, as might 
have been expected, the new Union, with low contributions, 
fluctuating membership, and militvt trade policy. Of these' 
the strongest and apparently the most stable was the 
National Union of Gasworkers and General Labourers 
(established 1889), with 36,000 members on the books. 
Next in membership came the Dock, 'Wharf, and Riverside 
Labourers' Union (established 1889), the Tyneside and 
National Labour Union (established 1889), and the National 
Amalgamated Sailors and Firemen's Uniop (established 
1S87), each with a membership fluctuating between 20.000 
and 40,000. Other prominent Unions in this division were 
the General -Railway Workers' Union (established 1889), 
the National Union of Dock Labourers (established 1889), 
the National Amalgamated Coalporters' Union (established 
181)0), and the Navvies, Bricklayers' L<\bourers, and General 
Labourers' Union (established 1890). The builders'labourers 
and the carmen were organised in numerous local Unions •• 
which, in some cases, such as the Mersey Quay and Railway 
Carters' Union (established 1887), and the Leeds Amalga
mated Association of Builders' Labourers {established 1889}, 
were effective trade societies. The chief exponent of New 
Unionism among the agricultural labourers was then the 
Eastern Counties Labour Feaeration (established 1890), 
which had enrolled 17,000 members in Suffolk and the 
neighbouring counties. But' any statistical estimate of the 
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ill-defined and constantly tluctuating membcr.;hip of tl,c 
Unions in this division must necessarily be of !t·ss va.lue 
than in the moce definitely organised trades.1 

Table sholl'i"~ the approximat, """,brr of T,ad4 U"i""i"t IIftlO"g II., 
Labo,.'ff$ aNd TrllNspal'l War/urs 0/ It·try kind, 

Trad •• Englaod, Scotland. 

Seamen, Fisbermen, Water-
men, &c. 33,850 3.900 

Railway Traffic Workers 43,500 1,500 
Enginemen, &c. (other than 

Colliery or Railway) , 6,300 370 
Carmen, &c .. 19,000 '.500 
Miscellaneous Labourers 200,2]0 12,400 

--- --
Totals 302,880 2(,670 

lmand. 

1.500 
3,000 

100 

1,000 
4.8,0 --

10,450 

T nul. 

-

3 '1.250 

4!! .000 

2 
21 

3.3 

G ),770 

3.S00 

7.4~0 

5,000 

It would have been an interesting addition to our 
statistics if we could have added to these tables a column 
Showing the proportion which the Unionists in each trade 
bore to the total number of workers in it. Unfortunately 
the classification of the census I is not sufficiently precise to 
enable this to be done, We were therefore thrown back 
upon such information on the point as· we can obtain from 
other sources. We knew, for instance, that in Lancashire 

1 We did not include in the above statistics the Unions in c1as,.... not 
included among the manual workers. Tbe National Union of Tfflch .. ". 
established 1870, was, already in 1 P92. a powerful organisation "ltb 
23,000 members. The Telegraph Cll'Tks, Life Assurance Agent., aorl 
Shop Assistants also bad Unions varying from 1000 to 5000 memben . 

• and there weI'e two organisations of postal employees. The National 
Unions of Clerks and Domestic Servants were Ie.o;s delinitdy estal>JJ.shed. 
There were also small societies among the London Dock Foremen and 

. Clerks and the Poplar Ships' Clerks. 
Nor did we include such essentiaUy benefit societies as tbe !o!arioc 

Engineers' Union (9500 members) and the United Kin!!dom Pi I,." .. · 
Association, which were'composed largely of workmen belonging for IJade 
purposes to particular Trade UniOnll. 

a The census figures for 1891 merge, for each trade, .. ,"'orkmen, as,is
tants, apprentices, and labourers." They do not, for instance. distmgui,h 
between Bricklay"rs and Bricklayers' Labourers. who belong to v'"'Y 
di1ferent Trade Unions. Under Ho&iers or Hatters are included .h"p. 
keepers and their assistants, as well as tbe manufacturing 0p"rativt·s. 
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the Amalg.lmakd Association of Cotton-spinners included 
practically ev(~ry competent workman engaged in the trade. 
The same might be said of the Boilermakers' Society in all 
the iron shipbuilding ports, though not in some of the Mid
till,l districb. Ami to tum to an even larger industry, 
80 per cent of the coalminers were in union, some dis
tricts, such as Northumberland and parts of the West Riding 
of Yurkshire, having practically every hewer in the society. 
And in other industries and localities the Union was some
times equally inclusive. Among the Dublin Coopers or 
the Midland Flint Glass Makers, the Nottingham Lace
makers or the Yorkshire Glass Bottle Makers, non-Unionism 
was practically unknown. We see, therefore, that instead 
of numbering only 4 per cent of the total population, the 
Trade Union world was in certain districts and in certain 
industries, already in 1892 practically coextensive with the 
manual labour class. On the other hand, there were many 
occupations in which Trade Unionism was non-existent. 
Whole classes of manual workers were practically excluded 
from the Trade Union ranks by the fact that they were not 
hired workers at wages. In the nooks and crannies of our 
indu~trial system were to be found countless manual workers 
who obtained a precaIious livelihood by direct service of 
the consum('r. Every town and vilbge had its quota of 
hawkers, costermongers, tallymen, and other petty dealers ; 
of cobblers, tinkers, knifegrinders, glaziers, chairmenders, 
plumbers. and other jobbing craftsmen; of cab-runners, 
" corner boys." men who " hang about the bIidges," and 
all the innumerable parasites of the life of a great city. 
\\'hen we passed from these" independent producers" to 
the trades in which the sm:lll master survived. or in which 
home work pre\'ailcd, we sa.w another region almost barren 
of Track Unionism. The tailors and cabinetmakers, for 
insbnce. though often highly-skilled craftsmen. had only a 
sm:tll minority of their trades in Union, whilst the chain 
and lIailmakers were almost unorganised. The effect upon 
Trade Unionism of a backward type of industrial organisa-
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tion wflS' well seen in the manufacture of boob and shoes. 
10. Leicestershire and Stafford, where the work was done 

. in large factories, PYlctically every workman was in the 
Union. In the Midland villages, where this was carried on 
as a domestic industry, and in East London, where it was 
only passing out of that :(lhase, the National Society of Boot 
and Shoe Operatives counted but a small proportion of 
members. And in those districts in which the small master 
system still held its own it cast a blight even on other 
trades. Thus the Birmingham district and East London 
were bad Trade Union centres, not only for the sweated 
trades, but also for those carried on in large establishments. 
But the great bulk· of non-Unionism was to be found in 
another field. The great army of labourers, as distinguished 
from- mechanics, miners. or factory opera.tives, were in 
normal times as unorganised as the women workers. Except 
in certain counties, such as Kent, Suffolk, Norfolk, Oxford
shire, Wiltshire, and the Fen districts, Tr.de Unionism among 
the fann labourers could scarcely be said to exist. Of the 
three-quarters of a million of agricultural labourers in the 
United Kingdom, not more than 40,000 were then in union. 
Nor were the other classes of labour in much better plight. 
The two hundred thousand workers in the traffic depart
ment of the railways contributed only 48,000 Trade Union
ists, mostly from such grades as guards and engine-drivers. 
The large class of tramway and omnibus workers had, after 
a brief rally, reverted to a state of disorganisation. The 

. great army of warehousemen, porters, and other kinds of 
city labourers counted only a few hundred Trade Unionists 
in all the kingdom. 

The Trade Union world was, therefore, in 1&]2, in HIe 
main composed of skilled craftsmen working in densely 
populated districts, where industry was conducted on a large 
scale. About one-half of the members belonged to the 
three staple trades of coalmining, cotton manufacture, and 
engineering, whilst the labourers and the women workers 
were, at this date, on the whole. non-Unionists. 
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But the influence of Trade Unionism on work!ng-class 

life cannot be measured by the numbers actually contribJJt
ing to the Union funds at anyone time. Among the n~ 
Unionists in the skilled trades a large proportion have at 
one time or another belonged to their societies. Though 
they have let their membership lapse for one reason or 
another, they follow the lead of the Union, and are mostly 
ready, on the slightest encouragement from its members, or 
improvement in their own position, to rejoin an organisa
tion to which in spirit they still belong. In the Labour 
Unions the instability of employment and the constant 
shifting of residence caused the organisation, in 1892, to 
resemble a sieve, through which a perpetual stream of 
members was flowing, a small proportion only remaining 
attached for any length of time. These lapsed members 
constitute in some sense a volunteer force of Trade Unionism 
ready to fight side by side with their old comrades, provided 
that means can be found fO'ltheir support. Moreover, the 
Trade Unionists not only belong to the most highly-skilled 
and best-paid industries, but they include, as a general rule, 
the picked men in each trade. The moral and intellectual 
influence which they exercise on the rest of their class is, 
therefore, O).1t of all proportion to their numbers. In their 
ranks are found, in almost every industrial centre, all the 
prominent leaders of working-class opinion. They supply 
the directors of the co-operative stores, the administrators 
of clubs and friendly societies, and the working-class repre
sentatives on Parish, District, and Town Councils. Finally 
we may observe that the small but rapidly increasing class 
of working-men politicians invariably consists of men who 
arc members of a trade society. \Ve may safely assert that, 
even in 1892, no Olle but a staunch Trade Unionist would 
haw had any chance of being returned as a working-class 
member to the House of Commons, or elected to a local 
governing body as a Labour representative. . 

It is therefore impossible by a statistical survey to give 
.my adt'quate idea of the Trade Union world of 1892. We 
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may note the fact that the thousand separate unions or 
branches between Blyth and Middlesborough numbered 

· -some 200,000 members. We may ascertain that within 
fifteen miles of the Manchester Exchange at least as many 
Trade Unionists lived and worked. But no figures can 
convey any real impression of the place which the Trade 
Union, even then, filled in the every-day life of the skilled 

· artisans of the United Kingdom. We are therefore fortunate 
in being able to supplement our statistics by a graphic 
description of Trade Union life supplied to us in 1893 by.a 
skilled craftsman, who joined his Union on the expiration 
of his apprenticeship, and served for some time in various 
official capacities. I 

To an apprentice, Trade Unionism is little more than a name. 
He may occasionally overhear the men in his shop discus~.ing 
their Union and its work; and he knows that after" club night" 
a number of stories of the incidents of the meeting will be 
related; Whilst, if he works in a strong Society shop, be may 
even hear heated discussions on resolutions submitted to the 

· meeting. But the chief topic will always be the personal one
who was at the meeting, and what old chums were met; for 
the" club" is' generally the recognised meeting-place for" old 
cronies" in the trade. If he works in a shop where any of the 
Trade Union officials are also employed he may sometimes receive 
a word of advice and exhortation" to be sure to join the Society 
when he is a man." On the whole, however, his knowledge of, 
and interest in, the Society will be very Iilight. But should a 
strike occur at his shop whilst he is yet a lad, the presence and 
power of the Trade Union will be brought very vividly home to 
him; and as he works by himself or with the other lads in an 
otherwise deserted shop he will form some opinions of his own. 
He will naturally feel a violent antipathy to the" Blacks" brought 
into his shop, for the sense of comradeship is strong among boys; 
and he will notice with considerable pleasure that they are usually 
inferior workmen. But in spite of this, if the employer is .. a 
good sort." who treats him well and kindly. he will probably ~till 
think that the men are wrong to strike. For the boy regards 
the employer. as the one" who fmds work for the men to do," 
and hence looks upon a strike as an act of ingratitude; and 
further, he has also a vague idea that the men are in the J>O!-ition 
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of L"ing many to one, and hence he promptly sides with the 
weaker party. 

As the youth draws near the end of his apprenticeship he finds 
that he is frequently spoken to by Union men and urged to join 
the Society. He notices, too, that more attention is paid to him, 
and that his opinions are frequently asked upon trade matters. 
Finally he is invited round to the little public in which. the 
club mt:etings are held, and introduced to the Lodge officials, and 
to a number of his fellow-tradesmen. The advantages offered by 
the Society are freely dilated UpOR, great stress being laid upon 
the friendly benefits--the sick, superannuation, funeral, and, 
above all, the out-of-work pay. For the Trade Society is the 
only institution which provides an out-of-work benefit. Against 
sickness and death he may already be insured in one or other of 
the numerous Friendly Societies; but the out-of-work pay'is 
never provided except by a Trade Society, since only there is it 

. p"s~ible to know whether a claimant is out of work by reason of 
bad trade, or bad character, or inefficiency, or even if he is really 
out of work at all. And as the advantages of this provision are 
pointed out to him he recollects the time when his father, a staid, 
steady-going mechanic, was thrown out of work by slack times; 
and the memory of that bitter experience clings very closely to 
him. Perhaps he is also in love. The thought of seeing" her .. 
miserable and their children hungry whilst he himself is helpless 
to assist, must always be one of the most harrowing things to 

. a careful young artisan, with visions of a happy little home in 
the near future. There is, however, another view of the club 
which appeals with almost equal force to our young artisan just 
out of his apprenticeship and finding himself in possession of an 
income nearly double that to which he has been accustomed. 
The Trade Union Meeting House is the recognised club for the 
men in the craft, and thus presents many social attractions. 
Friendships are ..made-numerous .. sing-songs" and smoking 
concerts arranged; and the joke and friendly glass, the good 
cheer and the conviviality, all present great attractions to the 
young workman. 

The club is also a centre for obtaining the latest trade news. 
Here come the unemployed from other towns; here are to be 
heard rcports of reductions or advance of wages, increased or 
diminished working hours, stories of tyranny, or the first rumours 
of that bug-bear to the men-the invention of new machines. 
with its probable displacement of their labour; or even worse, 
the introduction of women and boys at reduceJ prices. There 
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is also an occasional visit from an important official of the cl'lItral 
office to look forward to, and his wonls to digest afterwards, All 
these attractions incline the young artisan to enrol himsclf in 
the Lodge, but it is mainly personal considerations which in the 
end decide him to take the step. Are the good men in his trade 
-those whom he likes, who have treated him well, hf'lped him 
out of his difficulties and given him coppers when a lad; the 
powerful men, the foremen, and those whose word<~ carry most 
weight with their fellows--are these men members of the Union? 
If they are, and if, as is most probable in a Society shop, he has 
formed friendships with other young fellows who are already 
members, it is not long before he consents, and allows himself to 
be duly proposed as a candidate fOl'membership, 

The next club night sees him at the door of the club-room 
waiting anxiously, and perhaps timorously, whilst the formalities 
go on inside. Usually the ordinary business of the evening is all 
disposed of before the election of new members takes place. At 
the first mention by the President of the fact that a candiclate io; 
waiting to be elected, the doorkeeper (hitherto posted inside the 
door to see that no one comes in or goes out surreptitiously, and 
that none of the" worthy brothers" are in an unfit state to ("ntcr 
the room) slips rapidly outside, and holding the door firmly • 
. refuses admission to anyone while the ceremony lasts. The 
President then rising. calls for order, and having read out the 
name of the candidate and those of IUs proposer and seconder. 
asks those members to tell the Lodge what they know about him .• 
Then the proposer rises, and addressing" Mr. President and 
worthy brothers," states what he knows-that the candidate is 
a. young man, apprenticed in his shop and duly served his time
a good workman and a steady young fellow-anxious to join tll'! 
Society and sure to be a credit to the Lodge. He resumes his 
seat amid applause; and the seconder rises and repeats the same 
eulogy. Then the candidate is called into the room, the door
keeper admitting .him with some ceremony, He enters in fear 
and trembling; for the fonnality of admission, though shorn of 
its former mysterious rites. is still conducted with sufficient 
solemnity to make it loom as something rather terrible. At 
once he finds himseU the object of the friendly curiosity of the 
members. and the cause of applause. all of which adds c:onsiderahly 
to his nervousness and trepidation. But he is agreeably surprised 
to find the ceremony a very meagre one. The President, rising, 
calls upon all the members to do likewise. and then. all standing, 
he reads out an initiatory address, and a portion of the Rules of 
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the Sodety. Then in a simple affinnation the candidate pledges 
himself to abi,ie by the Rules, to study the interests of the Society, 
and neithrr to do, nor, if he can prevent it, allow to be done, 
any thin!; in oppo"ition thereto. He has then to fonnally sign this 
pledge. That being done, his name i" entered as a member, and 
upon paying his entrance fee, he is presented with a card of 
membership and a book of Huks of the Society. 

He is now an ordinary member of the Lodge, and tIus newly 
acquired dignity is fully blOught home to him in the course of a 
week or so, when he receives his first summons to attend a Lodge 
meeting. He wends his way to the little public-house in the dirty 
back street where the Lodge is held, and arriving shortly before 
eight o'clock, the time fixed for the opening of business, find" a 
numbt'r of his fellow-workmen congregated round the bar dis
cllssing" the evening's programme and trade matters generally. 
The men come in by twos and threes, and he notices that, with 
fl'w exceptions, all are neat and clean, having been home and had 
their tea and a wash in the interval between then and working 
hours.l The officers of the Lodge arriving, arc greeted with a 
g,'neral recognition as they pass upstairs to prepare the club-room 
for the business of the evening. Shortly after the hour fixed for 
co lmmencing, the President takl's the chair, arid, as the men 
slowly straggle up into the room, rises and declares the meeting 
open for business. The club-room is a long, low-ceilinged room 
which constitutes the first floor of the public-house. Down the 
centre of the room runs a trestle table with {onns along the sides, 
on which the members are seating themselves. At the top a 
shorter table is placed crosswise, fonning a letter T. and here sits 
the group of officers. The room is decorated with the framed 
.. emblems" of various trade societies, interspersed v.ith gilt 
mirrors and advertising almanacs. At one end is a throne and 
canopy, showing that it is used also as a club-room by one or 
other of the friendly societies which still maintain the curious old 
rites of their orders. In a corner stands a cottage pianoforte, 
indicating that the room is also used for concerts, sing-songs. 
and convivial gatherings. 

The first business of the evening is the payment of contriLu
tions. The Secretary, aided by the .. Check Secretary," the 

1 Old members often recall the days when the men used to come to 
the dub straight from work. and" in their dirt." They frequently ascribe 
the orderly behaviour at club meetings at the present time. as compared 
with the rowdiness of the past. largely to this change of babit, itself a 
direct rcsult of the rt'duction of the hours of labour. 
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Money Steward. and Treasurer. receives the subscriptions from 
the men as they come. one by one, up the room. enters the 
payment in the books. and sign:; the members' cards. In many 
cases women and childr~ come to pay the subscription'S of their 
husbands or fathers; and he ",ill feel a sen;:.e of shame at the id.:d. 
of these having to come through the public bar to ~rf()nn their 
errand. When the subscriptions are all received. the unempl,)yed 
members. and the wives or other relatives of those woo are ~(k, 
present themselves to draw their respective benefit3. Gener..! 
inquiries are made after the health and hopes are expres..-ed for the 
speedy recovery of the ~ck ones; and the sums due are paid out 
by the officials ",ith considerable formality. During thl'Se pro
ceedings there has been a constant hum of conversation in tl • .: 
room. and a continual running in and out of members tl) the har, 
and back again.. But all this now comes to an end. n.e 
President rises and calli for order. Strangers and non-members 
are cleared out of the room. The doorkee~ takes up his 
position inside the door to watch the comers-in and goers-<')ut ; 
and the drink~tewards make ready to attend to the members' 
wants. and act as waiters. in order to dispense with strangers in 
the room. and to prevent any unnecessary bustle and conJu;,jon.1 
The business of the evening opens with the reading of the 
minutes of the last meeting. Questions concerning the enforce
ment of some resolution, or the result of some instructions giVMl 
to the officers. are asked and answered. and the minutl"l are 
confirmed by a show of hands and signed by the PresidenL Then 
letters received. and copies of those despatched by the Secretary 
since the last meeting are read. These include letters f:om the 
General Office interpreting some rule as to the pa)ment of 
benefits. from the District Committee giving Mtice of a trade 
regulation. and from other branch secretaries ~:;; fur particulan 
as to the character and ability of some candiJ,lte for admission. 
Then follows the excitement of the evening-the report of 
delegates appointed to interview an employer on some &rieYa.ace. 
They will exp\.lln how they waited on lIr. So-and-so. ",hQ at 
first refused to see them. and ordert:d them off his prembes; bw 
presently he came round and listened to thcir complaints: h'JW 
he denied the exi.:;tence of the alleged evil, and dem.u:t1,-d the 
names of the men who complained, "hich the dcl..-gates d cour.,e 
'refused to give; and how at last, after much di.opute. he tcm
porised. and gave them to understand that the grievance wuulJ be 

I llany l1nions forbid all drinking during the br.n:h meetmg. 



Appeals 449 

remedied. Then the members present from the shop in question 
are called upon to explain what improvements, if any, have been 
made.in the matters of which they complained. If their report 
is satisfactory, the subject is allowed to drop. If not, there is a 
heated discussion. Our friend, seated with the young fellows at 
the back of the room, finds himself clamouring for a strike. The 
officers do their best to hold the meeting back. They suggest 
that the District Committee 1 ought first to be communicated 
with; or if the grievance is one against which the General Rules 
or District Bye-laws permit the men to strike without superior 
sanction, they urge further negotiations with the employer. The 
discussion is eventually closed by an order to the Secretary to 
write to the District Committee for advice, or by an instruction 
to the delegates to again interview the offending employer, and 
if he .f bamboozles" them a second time, to strike the shop. 

Tlus excitement over, the interest of the meeting flags, and 
members drop out one by one. Perhaps there is an appeal by 
a member to whom the Committee has refused some benefit to 
which he dunks himself entitled. Against this decision he 
appeals to his fellow-members in Lodge assembled, urging his 
long membership, his wife and family, and his work for the 
Union as reasons why he should be leniently dealt with. Elo
quent speeches are made on his behalf by personal friends. But 
the Committee and the officers declare that they have acted 
acconling to the Rules, and remind the Lodge that if they are 
ordcred to pay an illegal benefit, the Central Office will disallow 
the amount, and order the members to repay it to the Union 
funds. With a strong Committee the vote will be against the 
man; with a weak one, and especially if the man is a jovial and 
.. frec-and-easy " comrade, his friends will turn up in sufficient 
numbers to carry the appeal. It being now ten o'clock, all other 
business-such as resolutions proposed by individual members
gcts adjourned to the next club night, and the President declares 
tlle Lodge duly closed. The Secretary hastens home, to sit up 
burning midnight oil in balancing the books, entering the minutes, 
making reports to the Central Executive or District Committee, 
and writing the letters ordered by the meeting. 

The Lodge meeting soon plays an important part in the life of 
our active-minded artisan. He feels that he is taking part in the 

1 In the gn~at Amalgamated Societies District Committees, composed 
of representatives of local branches. are formed in the great industrial 
Centres. and decide on the trade policy to be adopted by their constituent 
branches. These decisions must be confirmed by the Central Executive. 
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actual government of a national institution. Spe<'ial nwetill~ 
are held to discuss and vote on questions submitted bv th .. 
Executive to the whole body of the members, such as the 
alteration of a rule, the election of some ct'ntral official, or a 
grant in aid of another trade. But primarily the Lodge is his 
Court of Appeal ag.unst all industrial tyranny, a court in whkh 
he is certain of a ready and sympathetic hearing. Then.' he tak.·.; 
complaints of fines and deductions, of arbitrary foremen, of low 
piecework prices--<>f anything, in short, which affects his intt'r~t 
or comfort as a wage-earner. 

The tendency of this ever-present power and actuality of tlte 
Lodge and its officials is to overshadow in the mind of the 
member the larger functions and responsibilities of the Central 
Executive. To him they are something far away in the vast 
outside world, and their powers are very vague and $hadowy. 
They are, however, brought home to him in some of the incidents 
of his Trade Union and working life. There is, for instance, 
the .. emblem" of his Society, a large and generally hil;hly· 
coloured representation of the various processes of the trade in 
which he is engaged, often excellently designed and executed. 
This, purchased for a few shillings soon after his admission to 
the Society, or more probably at the time of his marriage, is 
hung, gaily framed, in his front parlour. On it is recorded his 
name, age, and date of admission to the Society, and it bears the 
signatures, and perhaps the portraits, of the general officeT!'.. To 
him it is some slight connecting link with the other men in his 
trade and Society. To his wife it is the charter of their rights 
in case of sickness, want of work, or death. As such it is an 
object of pride in the household, pointed out with due impressive· 
ness to friends and casual visitors. 

But more important is the Monthly Circular, now a recognio;ed 
feature in most of the large Unions. Here the member feels 
himself brought into direct contact with the outside world of his 
trade. Has he been ill or out of work and drawn relief, his name 
and the amount of money drawn are duly recorded. If he ha5 
not himself been so unfortunate, he here learns the names of 
those who have, and perhaps hears from this source for the 6r,;t 
time of such a calamity having hefallen some friend in another 
and distant town. Here also are reports of the state of trade and 
the number of unemployed in every place where a branch of the 
Society exists; of alterations in hours and rates of wages effected 
during the month, by friendly negotiations or by a loc~-o~t. or a 
strike. Finally, there are letters from lodges or from lIldindual 
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membl'rli on all sorts of topics, including spicy abuse of the 
Central Executive, and tart rejoinders from the General Secretary. 
As his interest in the Society increases, our artisan himself writes 
letters to the Circular, explaining some grievance, suggesting a 
remedy for some grievance already explained. or answering criti
cisms upon the conduct and policy of his District Commlttee or 
his Lodge. 

In addition to the Monthly Circular there is the Annual 
R('port. This is a large volume of some hundreds of pages, con
taining. in a summarised form. the progress and doings of the 
Society for the whole year, with the total income and expenditure 
and the balance in hand, the proportionate cost of all the various 
benefits, a statement of the accounts of each branch. and many 
other figures of interest and importance. He feels a glow of 
pride as the growth of his Society in funds and members is 
recorded, and perhaps also a longing to see his own name printed 
as one of the officers of one of the Lodges, and thus be even 
distantly associated with the success of the Society. 

But after a year or two of the comparative freedom of the 
j<.mmeyman's life he begins to feel strongly the desire for change 
arid adventure. The five or seven years' apprenticeship through 
which he has just passed has kept him chained in one place, and 
a period of unrest now begins. Moreover, he has heard as a 
commonplace among his fellow-workmen, that no man knows 
his own ability or what he is worth until he has worked in more 
towns or shops than one. They have also expatiated to him 
upon the delights of .. the road"; and finally he determines to 
take advantage' of his membership of the Society to go on tranlp 
on the first opportunity. He is therefore not altogether dis
pleased when some temporary contraction in his trade causes 
his employer to turn him adrift, and thus gives him a right to 
draw his travelling card.1 

At the close of his first day's tramp. footsore and weary. he 
sl"eks the public-house at which the local Lodge is held. and 
having refreshed himself. starts off to find the Secretary. To 
him he presents his tramp card. When, on examination, the 
ddtes upon it are found to be correct, and the distance traversed 

I The travelling card, formerly called a .. blank," is now. in most cases, 
a small book of receipt forms. On it is rt'Cordt'd the particulars of his 
ml'lll\x'fship, and the date to which he has paid his contributions. Along 
"ith it he receives a complete List of the public-houses which serve as the 
Society's lodge-houses, and also a List of the names and addresses of the 
Lodge secretanes. 
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is sufficient to entitle the t!aveller to the full bem{lt of sixp('nce 
and a bed, the Secretary wntes an order to the publkan to pro\;t!c 
this relief. The date and place are then clearly marked on the 
travelling card, and the Secletary.retains the corresponding half 
of the receipt form to serve as his own 'Voucher for the exp(~ndi
ture. Should he k,now of any suitable situation vacant in the 
town, he will tell the tramp to repair there in the morning. But 
if no such post offers itself, the wayfarer must start of! again in 
the morning, in time to arrive before night at the next Lod"c 
town, at which alone he can receive any further relicf. ., 

If our friend takes to the road during the summer months and 
finds a situation within a few weeks, he will have had nothing 
worse than a pleasant holiday excursion. But if his tramp falls 
during the winter, or if he has to remain for months on the move, 
he will be in a pitiable plight. Whilst be is in the tluckly
populated industrial districts. where" relief towns .. in his trade 
are frequently to be met with, he finds his supper and bed at the 
end of every fifteen or twenty miles. But as he one by one 
exhausts these towns, he will, by the rule forbidding relief from 
the same Lodge at less than three months' interval, be compt:lled 
to go further afield. He presently finds the Lodges so far apart 
that it is impossible for a man to walk from one to another in a 
day. The relief afforded becomes inadequate for his maintenance, 
and many are the shifts to which he has to resort for food and 
shelter. Finally, after a specified period, usually three months, 
his caro " runs out"; he has become" box-fast," and can draw 
no more from the Society until he has found a job, and resumed 
payment of his contributions. 

But our artisan, being an able-bodied young craftsman, has 
found a job. Settled in a new town, his tramping for the present 
at an end, and himself recovered from the evils, moral and 
physical, which that brief period has wrought upon him. his 
interest in his Society revives. He attends his new Lodge 
regularly, at first because it is the only place in the town where 
he meets friends. Presently his old desire to figure as an official 
of the Society returns to him. He cultivates the acquaintance of 
the officers of the Lodge, mixes freely with the members, and 
takes every occasion to speak on exciting questions. At the next 
election be is appointed to some minor post, such as auditor 
or steward. He makes himself useful and popular, and in the 
course of the year finds bimseU a member of the Lodge Com-
mittee. . 

From membership of the Branch Committee he succeeds to 
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the position of Branch Secretary, the highest to which his fellow
tradesmen in his own town can elect him. On the night of the 
election he is somewhat surprised to find that there is no keen 
competition for the post. The pay of a Branch Secretary is 
meagre enough-from ten to fifty shillings per quarter. Most of 
his evenings and part of his Sundays are taken up with responsible 
clerical work. Besides attending the fortnightly or weekly com
mittee meeting, lasting from eight to eleven or twelve at night, 
he has to prepare the agenda for the special and general meetings 
of the members, conduct the whole correspondence of the Lodge, 
draw up reports for the District Committee and Central Executive, 
keep the accounts, and prepare elaborate balance-sheets for the 
head oUke. Even his working day is not free from official duties. 
At any moment he may be called out of his shop to sign the card 
of a tramp, or he may have to hurry away in the dinner-hour to 
prevent members striking a shop without the sanction of the 
Lodge. When a deputation is appointed to wait on an employer, 
he must ask for a day off, and act as leading spokesman for the 
men. All this involves constant danger of dismissal from his 
work, or even boycott by the employers, as an .. agitator." Nor 
will he always be thanked for his pains. Before he was elected 
to the Secretaryship, he was probably" hail, fellow, well met" 
with all the other members. Now he has constantly to thwart 
the wishes and interests of individual members. He must be 
always advising the Committee to refuse benefits to members 
whose cases fall outside the Rules of the Society, and counselling 
Lodge meetings' to refuse to sanction strikes. Hence he soon 
finds little cliques formed among the malcontents, who bitterly 
oppose him. He is charged with injustice, pusillanimity, 
treachery, and finally with being a .. master's man." But after 
a while, if he holds steadfastly on his course, and abides strictly 
to the R~es of the Society, he finds hiniself backed up by the 
Executive Committee, and gaining the confidence of the shrewd 
and sensible workmen who constitute the bulk of the members, 
and who can always be called up to support the officers in Lodge 
meetings. 

One of the duties or privileges thrust on our Secretary is that 
of representing his trade on the local Trades Council He is not 
altogether gratified to find that the Branch has elected, as his co
delegates, some of the more talkative a_ lless level-headed of its 
members. Some older and more experienced men decline to serve, \ 
on the growld that they have no time, and .. have seen enough of 
that sort of thinS." Nevertheless our Secretary at tb~ outset 
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takes his position. very seriously. To the young Trade UIlj,)JJist 
the Trades C~~ncil represe~ts the larger world of labour politics. 
and he has VISions of working for the election of labour men on 
the local governing bodies. and of being bimself run hy the 
Trades Council for the School Board. or the Town Council, or 
perhaps even ~or Parliament itself. When the monthly meeting 
of .t~e Council comes .roun~. he therefore makes a point of 
arnvmg punctually at eIght 0 clock at the Council Chamber. He 
finds himself in the large and gaudily decorated assembly ruom. 
over the bar of one of the principal public-houses of the town. 
A low platform is erected at one end. with chairs and a small 
table for the Chairman and Secretary. Below the platform i!'> 
'placed a long table at which are seated the rt>pOrters of the local 
newspapers. and the rest of the room is filled with chairs and 
improvised benches for the delegates. Here he meets the tllirty 
or sixty delegates of the other Unions. He notices with r('gret 
that the salaried officials of the Societies which have their head
quarters in the to~n, and the District Delegates of the great 
national Unions who are located in the neighbourhood-the very 
men he hoped to meet in this local .. Parliament of Labour "-are 
conspicuous by their absence. The bulk of the delegates are 
either branch officials like himseli, or representatives of the rank 
and file of Trade Unionism like his colleagues. The meeting 
opens quietly with much reading of minutes and correspondence 
by the Secretary. Then come the trade reports. delegate after 
delegate rising to protest against some encroachment by an 
employer. or to report the result of some negotiations for the 
removal of a grievance. A few questions may perhaps be asked 
by the other delegates. but there is usually no attempt to go into 
the merits of the case. the Council contenting itself with giving 
a sympathetic hearing. and applauding any general denunciatiun 
of industrial tyranny. If a strike is in progress. the delegates of 
the tIade concerned :f&k for" credentials .. (a letter by the Secre
tary of the Council commending the strikers to the assbtancc oi 
other trades). and even appeal for financial assistance from the 
Council itself. This brings about difference of opinion. The 
whole Council has applauded the strike. but when it comes to 
the question of a levy, the representatives of such old-es~ablishf'd 
Unions as the Compositors, Engineers. Masons. and Bncklayer,:, 
get up and explain that the Rules of their Societies do not ~low 
them to pledge themselves. On the other hand. the enthuslaS~lc 
delegates from a newly-formed Labour Union promptly proml!',e 
the assistatlce of their Society, and vehemently accuse the Council 
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of apathy. Then follows a still inore serious business--acom
plaint by onc of the several Unions in the engineering or building 
trades that the members of a ri.'al Union have lately" black
kgi{cd .. their dispute. The delegates from the aggrieved Society 
excitedly explain how their mell had been withdrawn from a 
certain firm which refused to pal the Standard Rate, and how, 
almost immediately afterwards, He members of the other Society 
had accepted thc employer's terms and got the work. Then the 
delegates from the accused Society with equal warmth assert that 
the work in question belonged p'uperly to their branch of the 
trade; ·that the members of the 01 her Society had no business to 
he doing it at all; and that as the employers offered the rates 
specified in their working rules, they were justified in accepting 
the job. At once an angry debate ensues, in which personal 
charges and technical details are bandied from side to side, to the 
utter bewilderment of the rest oj the members. In vain the 
Chairman intervenes, and appeals for order. At last the Council, 
tired of the wrangle, rids itself of the question by referring it to a 
Committee, and an old member of the Council whispers to our 
friend a fervent hope that the Committee will shirk its job, and 
never meet, since its report would please neither party, and 
probably lead to the retirement of one if not both trades from 
the Council. 

The next business brings the Council back to harmony .. The 
delegates appointed at the last meeting to' urge on the Town 
Councilor the School Board the adoption of a .. fair wage 
clause" now give in their report. They describe how Mr. 
Alderman Jones, a local politician of the old school, talked about 
wanton extravagance and the woes of the poor ratepayer; and 
the COllncil will be moved to laughter at their rejoinder, .. How 
about the recent inaease in the salary of your friend, the Town 
Clerk?" They repeat, with pleasure, the arguments they used on 
the deputation, and their final shot, a bold statement as to the 
number of Trade Unionists on the electoral register, is received 
with general applause. But in spite of all this they report that 
Alderman Jones has prevailed, and the Town Council has rejected 
the clause. Our new member notes with satisfaction that the 
Council is not so ineffective a body as he has been fearing. Atter 
a good deal of excited talk the Secretary is instructed to write to 
the local newspapers explaining the position, and calling attention 
to the example set by other leading municipalities. The members. 
new and old alike, undertake to heckle the retiring Town Coun
cillors who voted against.the interests of labour; and the best 
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~en o~ the Council, t<? whiche"e:' political party they belo!'g. join 
In votmg for a Comffilttee to rut Trade Union candidates against 

. their most obdurate opponents: 
Passing, rejecting, or adjourning resolutions, of which notice 

has been given at a previous meeting, takes up the remainder of 
the ev~ning. First come propositions submitted on behalf of the 
Executive Committee, compostd of five or seven of the leading 
men in the Council-. The Secretary explains that an int1uenti~;l 
member of the Trade Union Congress Parliamentary Committee 
has intimated that if they want a certain measure passed into law, 
they had better carry a particular resolution, Which is thereupon 
read to the meeting. It is briefly discussed, carried unanimou .. Jy. 
and handed to the reporters, the Secretary being ordered to scnti 
copies to the local M.P.'s and possibly to the Cabinet l\Iinbtcr 
concerned. Resolutions by other members are not so easily dis
posed of. The delegate from the Tailors, a fanatical adherent of 
the Peace Society, proposes a strong condemnation of increased 
armaments, ending up with a plea for international arbitration. 
But the engineer and the shipwright vehemently objl..oct to the 
resolution as impracticable, and one of them moves an amendment 
calling on the Government to find employment for hardworking 
mechanics in times of industrial depression by building additional 
ironclads. The Socialist Secretary of a Labour Union submits a 
resolution calling on the Town Council to open municipal work
shopS for the unemployed-a project which is ridiculed by the 
Conservative compositor (who is acting also as one of the re
porters). During the debate the Chairman, Secretary, and 
Executive Committeemen lie low and say nothing, allowing 
the discussion to wander away from the point. The debate 
drops, and if a vote on a popular but impracticable resolution 
becomes imminent, some" old Parliamentary hand .. sugbests its 
adjournment to a fuller meeting. For the next few evenings our 
friend finds all this instructive and interesting enough. Before 
the year is up he has realised that, except on such simple b::;UC5 as 
the Fair Wages Clause, and the payment of Trade Union wages 
by the local authorities, the crowded meeting of tired workmen. 
unused to official business, with knowledge and interest strictly 
limited to a single industry, is useless as a Court of Appeal, and 
ineffective even as a joint committee of the local trades. At the 
best the Council becomes the instrument, or, so to speak, the 
sounding-board, of the experienced members, who are in touch 
\\ith the Trade Union Parliamentary leaders. and who (at a pay 
of only a few shillings a quarter) conduct all the correspomk:nce 
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an,l undert~ ke all the business which the Trade Unions of the 
t()wn have really in common. 

But our friend receives a sudden check in his career. One 
pay-day he is told by his employer that he will not be wan,ted 
after next week. It may be that he has had some words with the 
foft'man over a spoilt job, or that he has been making himself too I 

promincnt in Trade Union work, or simply that his employer's j 
busincs~ is slack. But whatever the cause he is discharged, and i 
must seck employment elsewhere. At once he declares himSelfl 
on the funds of the Society, sending notice to the President and 
Treasurer of his position and signing the. out-of-work book at 
the club daily, like any other unemployed member. For the next 
two or three week:; he tramps from shop to shop in his district 
seeking work, and eagerly scans the daily papers in hopes of 
finding an advertisement of some vacant situation. Then comes 
the news from a friend of a vacancy in a distant town. He resigns 
his position as Secretary of the Lodge, draws the balance of 
out-of-work pay due to him, and departs regretfully from the 
town where he has made so many friends to start upon a new 
situation. 

On arriving at his new place he is surprised to find that there 
is no branch of his Society in the town. There are a few odd 
members, but not enough to support a branch-hence they send 
their contributions to the nearest Lodge town. As soon as he 
has settled do\vn he takes steps to alter this. In his own work
shop he argues and cajoles the men into a belief in Trade 
Unionism. At night he frequents their favourite haunts, and by 
dint of argument, promises and appeals, finally gets enough of 
them to agree to join a Lodge to make it worth while opening one 
in the town. He forthwith communicates with the Central 
Executive Committee, and they, knowing his previous work, 
appoint him Secretary pro tem. A meeting of all the trade is 
then called by handbills sent round to the shops, and posted in 
the men·s favourite public-houses. On the eventful night the 
General Secretary and perhaps another Central officer, come down 
to the town. They bring a Branch box containing sets of Rules 
and cards of membership, a full set of cash and other books, a 
number of business papers, and even a bottle of ink-in fact all 
that is needful to carry on the business of a Lodge. The room 
.... ill be crammed full of the men in the trade interested in hear
ing what the Society is and what it wants to do. Speeches are 
made, the advances of wages and reduction of hours gained by the 
Sodety are enumerated, the friendly benefits are explained, and 

Q2 
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instances are given 9f men dbab'"d from working at their trade, 
receiving £100 accident benefit from the Society, and setting up 

. in a small business of their own. Then the General Secretary 
opens the Lodge, and entrance fees and contributions are paid by 
a large number of those present, and the meeting changed from a 
public to a private one. Officers are elected, our friend again 
tinds himseU chosen as Secretary, a friendly foreman accepts the 
post of Treasurer, while the other old members present at the 

. meeting are elected to the remaining offices. Addresses from the 
Central officials start the Lodge on its way, and the meeting 
breaks up at a late hour with cheers for the Society and the 
General Secretary. 

\Vithin the next tnree months the Branch Secretary fmds that 
.all that glitters is not gold. At least half of those who joinf'd at 
the beginning have lapsed, and at times the branch looks like 
collapsing altogether. But by dint of much hard wtlrk, pcf'ua
sion, and perhaps the formation of friendships. it is kept togttht'r 
until a time of prosperity for the trade arri\'e~. This is the 
Secretary's opportunity to make or break his Lodge, and being a 
wise man he takes it. He puts a resolution on the agenda p~pcr 
for the next Lodge meeting in favour of an advance of wag(><;, or 
a reduction of hours, or both. The next mE-eting carri"" it 
unanimously, and it at once becomes the talk of the whole trade 
in the town. Men flock down and join the club in ortier to 
assist and participate in the proposed improvements. Then the 
Secretary appeals to the General Executive for permission to a'>k 
for the advance. They consider the matter ~riously, and want 
to know what proportion of the men in the to\'.rn are members. 
and how long they have been so; what is the feding of the non
Unionists towards the proposed movement, and whether there is 
any local fund to support non-Unionists who come out, or buy 
off tramps and strangers who come to the town. during the 
probable strike. All these questions being more or less ~ati~fac
torily answered, pennission to seek the improvement is at length 
given, and now comes the Secretary's tirsttaste of .. powder" in 
an official capacity. 

During this agitation the IWlllber of members in the Lodge has 
been steadily increasing, until it comes to include a good propor
tion of the trade in the tOVl'll. The non-L"nionists have also 
been approached as to their willingness to assist the m'wement, 
and the bulk of them readily agree to come out with the Society 
men if these undertake to m:::intain them. A special Committee 
is formed to conduct the .. Advance Movement," including 
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rich-gates from the non-Society shops prepared to strike. A 
local levy is put on the members of the Lodge, in order to form 
a fuud from which to pay such strike expenses as may not be 
charged to the Union. At length all is ready, and our Secretary 
is instructed to serve notices upon all the employers in the 
town, asking for the advance in wages or the reduction of hours 
claimed by the men. 

Meanwhile the employers have not been idle. They have 
heard rumours of the coming storm and have met together and 
consulted as to what should be done, and have formed a more or 
less temporary association to meet the aftack. Upon receiving 
the notices from the men's Secretary they invite a deputation of 
the men to wait upon them and discuss the matter. To this the 
men of course agree, and on the appointed night the Secretary 
and the" Advance Committee" appear at the joint meeting. The 
leading employer having been elected to the chair, asks the men 
to open their case for an advance of wages and reduction of hours. 
This they do, emphasising the facts that wages are lower and hours 
longer here than in the same trade in neighbouring towns; that 
the cost of living is increasing; and that some men are always 
unemployed who would be absorbed by the proposed change. 
The employers retort by urging the smallness of their profits and 
the difficulty of securing orders in competition with other towns 
where wages are even less than they are here; and also by 
urging that the cost of living is decreasing and not increasing
an assertion which they support by statements of the price of 
various articles at different times compared with the present. 
The men's Secretary has as much as he can do to keep his men 
in order. The new members--the " raw heads" of the Com
mittec--are almost hoping that the employers will not agree, 
for to them a strike means merely a few weeks' " play," at the 
expense of the Union. And the ordinary workman is so little 
used to discussing with his adversaries that any statement of the 
other side of the case is apt to arouse temper. The employers, 
too, unaccustomed to treating with their men, and still feeling it 1 

somewhat derogatory to do so, are not inclined to mince matters, 
or smooth over difficultie~. Hence the meeting becomes noisy; 
di-;cussion turns into recrimination; and the conference breaks 
up in confusion. 

Meanwhile the Central Executive has watched with anxiety 
the approach of a dispute which will involve the Union in expen"e, 
and eud possibly in defeat. The General Secretary, accompanied 
by one of the Executive Council, appears on the scene, and 
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endeavours to media~(!. But as the town has bf-en a non-Union 
one, the employers refuse to see any but their own workmen, and 
thus lose the chance of the very moderate compromise wh.kh the 
General Secretary is almost sure to offer, This slight to their 
Official naturally incenses the local Unionists, and on the follow
ing Saturday, when their notices have expired, thty " pick up" 
their tools as they leave the works and the strike is begun. 

Then follows a period of intense excitement and hard work for 
the men's officials. The employers advertise in all directions for 
men at .. good wages" to take" steady employment," and counter 
advertisements are inserted giving notice of the strike. AU the 
streets are closely picketed by men, who take it in turns to do duty 
in twos and threes outside a factory or workshop for: so many 
hours each day; pickets are sent to meet all trains, and by clint 
of promises, bribes, and appeals to their" manliness and brother
hood," workmen who have been attracted to the town by the 
employers' advertisemepts are induced to depart. Perhap9 a few 
" blacks" may escape their vigilance and get into some shop. 
Evuy time they come out they are followed and urged to abandon 
their clirty calling and join their fellows in the good work. 
Some give way, and their fares are at once paid to the place whence 
they came. Subscription boxes and sheets are sent out to r;J"e 
the funds necessary for the extra expenses, which must not be 
taken from the Society's funds. If the strilo;e drags on for many 
weeks delegates go from town to town addressing meeting; of 
Trade Unions and Trades Councils soliciting aid, and usually 
succeed in getting a good deal more than their own expenses, the 
surplus being remitted to the Lodge. There are the non-Unionists 
who have come out on strike to be supported; .. blacks" to bribe 
and send away; printing and delivering of bills and placards to 
be paid for, and numerous other subsidiary expenses to be met, 
all of which must be defrayed from the local fund. 

But even the most protracted strike comes to an end. If trade 
is good and the men are well organised, the employers will not 
have succeeded in getting any good workmen, and not even 
sufficient bad ones, to continue their works, and their plant and 
reputation are alike suffering from unskilled workmanship. So 
one by one they give in, and accept the men's terms, until at 
length the men are again at work. On the other hand, if 
business be slack the strike may end in another way. One by 
one the employers obtain enough men of one sort or another to 
carry out what orders they have in hand. As week succet'cb 
week the strikers lose heart, until at last the weak ones suddenly 
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rt:turn to work at the old terms. The officers and committeemen 
and a few dogged fighters may remain out, hoping against hope 
that something will tum up to make the employers give in. 
Hut the Central Executive will probably object to the continued 
drain of strike-pay, and may presently declare the strike closed. 
This will cause some little resentment among the local stalwarts, 
but the strike-pay being now at an end, those who are still 
unemployed must tramp off to another town in search of work. 

If the strike results thus in failure the newly formed Lodge will 
soon disappear and the men in the trade remain unorganised until 
the advent of another leader of energy and ability. But if it has 
resulted in victory the prosperity of the Lodge is assured. The 
workmen in the trade flock to the support of. an institution which 
has shown such practically beneficial results. Meanwhile the 
Secretary, to whom most of the credit is due, begins to be known 
throughout the trade, and spoken of as the man who changed 
such and such a place from a non-Union to a Union town. 
Short eulogistic notices of his career appear in the Monthly 
Circular, and thus the way is paved for his future advancement. 

Baving thus succeeded in organising his own trade, he finds 
an outlet for his energies in doing the same for others in his town. 
Perhaps there are other branches of his own industry without 
orga.nisations, and if so he begins among them exactly the same 
work as he pursued among his own members. When the time 
is ripe a meeting is called and a branch of the society, which em
braces the particular body of men, opened, and he accepts the post 
of President ~o help it along until its members have gained some 
experience. Then he will begin again 'o\-1th other trades and go 
through the same process, and thus in the course of time succeed 
in turning a very bad Trade Union town into a very good one. 
When that is accomplished he determines to start a Trades 
Council. Be attends meetings of all the Unions and branches in 
the town and explains the objects and urges the importance of 
such a body. Be writes letters to the local Press, and agitates 
among his oWn personal following until his object is well adver
tised. Finally a joint meeting of delegates frorn the majority of 
the local societies and branches is got together. The Rules of a 
neighbouring Trades Council are discussed and adopted, and at 
length a Trades Council is definitely established, if only by the 
two or three branches which he has himself organised. Be is of 
course appointed its Secretary. and gradually by hard work, and 
perhaps by successfully agitating for some concession to labour 
by the Town Council or local School Board. he wins the approval 
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of all the societies, and the Council then becomes a thoroughly 
representative body. As Secretary of a newly established Trades 
Council he becomes rapidly well known. He is in constant request 
as a speaker in both his own and neighbouring towns; and 
he is sent to the Trade Union Congress and instructed to move 
some resolution of his own drafting. But as the work gradually 
increases, our friend, who has all the time .to be earning a 
livelihood ;it his trade, finds that he must choose between the 
Trades Council and his own Lodge. Through the Trades Council 
he can become an influential local politician, and may one day 
find himself the successful .. Labour Candidate" for the School 
Board or the Town Council. But this activity on behalf of labour 
'genercilly draws him ever further away from the routine duties 
of Branch Secretary of a National Society, and he will hardly 
fail to displease some of the members of his own trade. He may 
therefore prefer to resign his Secretaryship of the Trades Council. 
take a back seat in politics, and spend all his leisure in the work 
of llls own Society, with the honourable ambition of eventually 
becoming one of its salaried officers. In this case he not only 
conducts the business of his Lodge with regularity, but also 
serves 'on the District Committee. Presently, as the most 
methodical of its members, he will be chosen to act as its Secretary, 
and thus be brought into close communication with the Central 
Executive. and with other branches and districts. 

All this constitutes what we may can the non-commis!>ioned 
officer's service in the Trade Union world, carried out in the 
leisure, and paid for by the hour, snatched from a week's work at 
the bench or the forge. But now the fame of our Secretary lind 
his steady work for the Society have spread throughout the 
district, and when it is decided to appoint a District Delegate 
with a salary of £2 or £2 : lOS. per week, many branches reque"t 
him to run for the post. His personal friends and supporters 
amOng them raise an election fund for him, and for a few weeks 
he dashes about his district and attends all the branch meetings 
to urge his candidature upon the members. Finally the votes are 
taken in the Lodges by ballot and sent to the general office to be 
counted, and he finds himself duly elected to the post. Again he 
moves his home, this time to some central town, so that he can 
visit any part of his district with ease and rapidity. His district 
stretches over three or four counties, and includes many large 
industrial centres, and he finds himself fully occupied. Let Ui 

see how he spends tlis days, and what is the work he will do for 
his Society. 
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. Every morning he receives a whde batch of letters on Society 
bu~iness. The General Secretary orderj him immediately to 
vi~it one of the branches ill his district and inspect the books, a 
report having reached the oftiee of some irregularity. A Branch 
Secretary tf kgra ph~ for him to come over at once and settle a 
dispute which has broken out " .. ith an import.Ult firm. Another 
write,; a~king him to summon a mass meeting of the trade ih the 
district to take a vote for or against a general strike against some 
real or fancied grievance. The Secretary of the Employers' 
Association in another town fixes an appointment with him to 
discuss the piecework prices for a new sort of work. Finally the 
Secretary of his District Committee instructs him to attend a joint 
meeting which they have arranged with the District Committe~ 
of another rIllOn to settle a difficult question of overlap or 
apportionment of work between the members of the two societies. 

Our friend spends the first half an hour at his correspondence, 
fixes a day for a special audit of the accounts of the suspected 
hranch, drops a ha»ty line to the General Secretary informing him 
of his whereabouts for the next few days, and writes to the 
Branch Secretary strongly objecting to the proposed mass 
meeting to vote on a strike on the ground that .. an aggregate 
meeting is an aggravated meeting," and appointing, instead, a 
day for a small conference of representatives from the different 
branches, 'Then he is off to the railway station so as to arrive 
promptly on the scene of the dispute just reported to him. 
Here he finds that a number of his members have peremptorily 
struck work and are hanging about the gates of the works. He 
will half persuade, half order them to instantly resume work. 
whilst he goes into the office to seek the employer. If it is a 
.. Society shop" in a good Trade Union district he is heartily 
welcomed. and the matter is settled in a few minutes. The next 
train takes him to the neighbouring town, where he spends two 
or three hours with the Employers' Secretary, using all his wits 
to manipulate the new prices in such a way as at least to main
t;Jin, if not to incre.lse, the weekly earnings of his members. In 
the evening he has to be back at the centre of his district, 
thrashing out, in the long and heated debate of a joint meeting, 
the difiiclIlt question of whose job the work in dispute betweell 
the two Onions properly is, and what constitutes a practical line 
of demarcation between the two trades. Thus he rushes about' 
from day to day, finishing up at night with writing reports on the 
state of trade. organ<ltion. and other matters to the Executiye 
Committee si:ting at the headquarters of his Union. 
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He has now been for many years the devoted servant of hi!> 
fellow-workmen, re-elected at the end of each term to his l)ost of 
District Delegate. Upon the removal by resignation or death of 
the General Secretary he is pressed on all sides to put up for the 
post. The members of the District Committee, and all the 
secretaries of the local branches, urge on him his fitness, and the 
advantages the district will derive from his election as General 
Secretary. Again a committee of his friends and supporters 
raises a fund to enable him to travel over the whole country and 
visit and address all the branches of the Society. Meanwhile the 
Executive Committee prepares for the elt.'ction of the new 
General Secretary. At the removal of the late head officer they 
at once meet to appoint one of their number to carryon the 
duties pro tem., and to issue notices asking for nominations for 
the post (generally confined to members who have been in the 
Society a certain number of years and are not in arrears with 
their subscriptions). Printed lists of candidates are forthwith sent 
to the branches in sufficient numbers to be distributed to all the 
members. A ballot-box is placed in the club-room,the election 
standing over at least two meeting nights in order to allow every 
member full opportunity to record his vote. The boxes are 
then sent from the branches to the central office, where the 
members of the Executive Committee count the papers and 
declare the result. 

Our District Delegate having been declared duly elected to 
the post of General Secretary is again compelled to remove. 
This time it is to one of the great cities-London, Manchester, 
or Newcastle-the headquarters of his Society. He is now 
entitled to a salary ranging from £200 to £300 per annum, and 
has attained the highest office to which it is in the power of his 
fellow-tradesmen to appoint him. We will there leave him to 
enjoy the dignity and. influence of the position, to struggle 
through the laborious routine work of It. central office, and to 
discover the new difficulties and temptations which beset the life 
of the general officer of a great Trade Union. 

The foregoing narrative. gives us, in minute detail, the 
inner life of Trade Union organisation of thirty years ago. 
But this picture, on the face of it, represents the career of 
an officer, not a private soldier, in the Trade Union army. 
Nor must it be suppo5ed that the great majority of the 
million and a half Trade Unionists rendered, even as private5, 
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any active service in tfie Trade Union forces. Only in the 
cri:.is of some great dispute do we find the branch meetings 
crowded, or the votes at all commensurate with the total 
number of members. At other times the Trade Union 
appears to the bulk of its members either as a political 
organisation who::;e dictates they are ready to obey at 
Parliamentary and other elections, or as a mere benefit 
club in the management of which they do not desire to take 
part. In the long intervals of peace during which the con
stitution of the Society is being slowly elaborated, the 
financial basis strengthened, the political and trade policy 
determined, less than a half or perhaps even a tenth ·of the 
members will actively participate in the administrative and 
legislative work. Practically the whole of this mj.nority 
will, at one time or another, serve on branch committees or 
in such minor offices as steward, trustee, auditor or sick
visitor. These are the members who form the solid nucleus 
of the branch, always to be relied on to maintain the 
authority of the committee. From their ranks come the 
two principal branch officers, the President and the Secre
tary, upon whom the main burden of administration falls. 
i'l.ough never elected for more than one year, these officers 
fre~uently remain at their posts for many terms in succes
Sian; and their offices are in any case filled from a narrow 
circle of the ablest or most experienced members. 

Besides the active soldiers in the Trade Union ranks, 
to be counted by hundreds of thousands, we had therefore, 
in 1892, a smaller class of non-cornmissioned officers made 
up of the Secretaries and Presidents of local Unions, branches 
and district committees of national societies, and of Trades 

. Councils. _Of these we estimate that there were, in 1892, 
over 20,000 holding office at anyone time. These men form 
the backbone of the Trade Union world, and constitute the 
vital element in working-class politics. Dependent for their 
livelihood on manual labour, they retain to the full the 
workman's sense of insecurity, privation, and thwarted 
aspirations. Their own singleness of purpose, the devotioD 
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with which they serve their fellows'in laborious I')jflces witfl 
only nominal remuneration, and their ingenuous faith in 
the indefinite improvement of human nature by education 
and better conditions of life, all combine to maintain t1l1'ir 
enthusiasm for every kind of social reform. Thus they are 
always open to new ideas, provided these are put forward 
in a practical shape, by men whose character and intelligenn· 
they respect. This class of non-commissioned officers it is 
which has, in the main, pr()ved the progressive element in 
the Trade Union world, and which actually detennines the 
trend of working-class thought. Nevertheless thL'SC men 
are not the real administrators of Trade Union affairs except 
in the little local Unions, run by men working at their 
trade, which are fast disappearing. In the great national 
and county Unions the branch or lodge officials are strictly 
bound down by detailed rules, and are allowed practically 
no opportunity of acting on theicown initiative. The actual 
government of the Trade Union world rests exclusivc:1y in 
the hands of a "Class apart, the salaried officers of the great 
societies. • 

This Civil Service of the Trade Union world, non-existent 
in 1850, numbered, in 1&)2, between six and seven hundl"!·O.·' 
Alike in the modem organisation of industry, and in the 
machinery of Democratic politics, it was, even in I8()1. 

taking every day a position of greater influence and im
portance. Yet if we may judge from the fact that we have 
not met with a. single description of this new governing 

1 'We did not include in this figure a large class of men who are 
indirectly paid officials of Trade UGions. such ILl the (.heckw",~hers 
among the coal,miners. and the" collt'Ctors" among the cotton· ... e .. ven. 
cardroom-worken. etc. The checkwei!:hel'. all we have stated (I'. 30'" 
is elected and paid weekly waR"'. not by the member. of th" Trade 
Union. but by all the miners in a particular coal'pit. But as Tn.de 
Unionism and the election of a checkweigher are practically coinci,jpnt. 
he frequently 1leJ'VeS as lodge secretary, etc. The collecton employed by 
certain Trade UGions to go from house to house and collec·t the memberll' 
contributions are remunerated by 'a percentage on their collections. 
Though not strictly salaried officials. they serve all Trade Croon ncruitinlt 
agents. as well as intermediaries between memhef'5 and th .. central office, 
for complaints, appeals. and the circulation of information. 



The Trade Union Officer 

'lass, the character of its influence, and even its existence, 
lad hitherto remained almost unobserved. To understand 
.he part played by this Civil Service, both in the Trade 
Jnion Movement and in the modern industrial State, the 
'cader must realise the qualities which the position demands, 
:he t~mptations to which its horders are exposed, and the 
Juties which they are called upon to perform. 

The salaried official of a great Trade Union occupies a 
Llnique position. He belongs neither to the middle nor to 
the wotking class. The interests which he represents are 
rxdusively those of the manual working class from which he 
has sprung, and his duties bring him into constant anta
gonism with the brain-working, property-owning class. On 
the other hand, his daily occupation is that of a brain-worker, 
and he is accordingly sharply marked off from the typical 
proletarian, dependent for his livelihood on physical toil. 

The promotion of a working man to the position of a 
salaried brain-worker effects a complete and sudden change 
in his manner of life. Instead of working every day at a 
given task, he suddenly finds himself master of his own time, 
with duties which, though laborious enough, are indefinite, 
irregular, and easily neglected. The fi~st requisite for his 
new post is therefore personal self-control. No greater mis
fortune can befall an energetic and public-spirited Trade 
Unionist, who on occasions takes a glass too much, than to 
become the salaried officer of his Union. So long as he is 
compelled, at least nine days out of every fourteen, to put 
in a hard day's manual work at regular hours, his propensity 
to drink may not prevent him from being an expert crafts
man and an efficient citizen. Such a man, elected General 
Secretary or District Delegate, is doomed, almost inevitably. 
to become an habitual drunkard. Instead of being confined 
to the factory or the mine, he is now free to come and go 
at Iii,; own will, and drink is therefore accessible to him 
at all hours. His work involves constant travelling, and 
frequent waiting about in strange towns, with little choice 
of 1'e:;ort beyond the public-house. The regular periods of 
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monotonous physical exertion are replaced by unaccustomed 
intellectual strain, irregular hours, and times of anxiety and 
excitement, during which he will be worried and enticed to 
drink by nearly every one he meets. And in addition to 
this the habitual drunkenness of a Trade Union official, 
though it involves discredit, seldom brings dismissal from 
his post. No discovery is more astounding to the middle
class investigator than the good-natured tolerance with 
which a Trade Union will, year after year, re-elect officers 
who are well known to be hopeless drunkards. The rooted 
dislike which working men have to .. do a man out of his 
job" is strengthened, in the case of a Trade Union official, 
by a generous recognition of the fact that his service of his 
fellows has unfitted him to return to manual labour. More
over, the ordinary member of a Trade Union overlooks the 
vital importance of skilled and efficient administration. He 
imagines that the drunkenness and the consequent incom
petency of his General Secretary means only some delay in 
the routine work of the office, or, at the worst, some small 
malversation of the Society's funds. So long as the cash 
keeps right, and the reports appear at regular intervals, it 
seems never to occur to him that it is for lack of headship 
that his Society is losing ground in all directions, and for
going, in one week, more than a dishonest Secretary could 
steal in a year. 

Fortunately the almost invariable practice of electing 
the salaried officials from the ranks of the non-<:ommissioned 
officers tends to exclude the workman deficient in personal 
self-control The evenings and holidays spent in clerical 
duties for the branch do not attract the free liver, whilst the 
long apprenticeship in inferior offices gives his fellow-work
men ample opportunity of knov.ing his habits. Thus we 
find that the salaried officials of the old-established Unions 
are usually decorous and even dignified in their personal 
habits. An increasing number of them are rigid teetotalers, 
whilst many others resolutely refuse, at the risk of personal 
unpopularity, all convivial drinking with their members. 
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But another danger-one which would not immediately 
lave occurred to the middle-class investigator-besets the 
vorkman who becomes a salaried official of his Union. 
[he followIng extract, taken from the graphic narrative we 
lave already quoted, explains how it appears to a thought
'ul artisan: 

And now begins a change which may possibly wreck his whole 
rrade Union career. As Branch Secretary, working at his trade, 
tur friend, though superior in energy and ability to the rank and 
ile of his members, remained in close touch with their feelings 
Lnd desires. His promotion to a salaried office brings him wider 
mow ledge and larger ideas. To the ordinary Trade Unionist the 
~laim of the workman is that of Justice. lIe believes, almost as 
l matter of principle, that in any dispute the capitalist is in the 
/{fong and the workman in the right. But when, as a District 
Delegate, it becomes his business to be perpetually investigating 
~he exact circumstances of the men's quarrels, negotiating with 
~mployers, and arranging compromises, he begins more and more 
to recognise that there is something to be urged on the other side. 
fhere is also an unconscious bias at work. Whilst the points at 
.5sue no longer affect his own earnings or conditions of employ
:nent, any disputes between his members and their employers 
.ncrcase his work and add to his worry. The former vivid sense 
)f the privations and SUbjection of the artisan's life gradually fades 
[rom his mind; and he begins more and more to regard all com
plaints as perverse and unreasonable. 

With this intellectual change may come a more invidious 
transformation. Nowadays the salaried officer of a great Union 
is courted and flattered by the middle class. He is asked to dine 
with them, and will admire their well-appointed houses, their fine 
carpets, the ease and luxury of their lives. Possibly, too, his wife 
begins to be dissatisfied. She will point out how So-and-so, who 
served his apprenticeship in the same shop, is now well-off, and 
steadily making a fortune; and she reminds her husband that, 
had he worked half as hard for himself as he has for others, he 
also might now be rich, and lhing in comfort ",ithout fear of the 
morrow. He himself sees the truth of this. He knows many 
men who, \\ith les5 ability and energy than himself, have, by 
steady pursuit of their own ends, ·become foremen, managers, or 
CYt'l1 ~mall employers, whilst he is recei\;ng only £2 or {of a 
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week without any chance of increase. And so the n~marks of 
his wife and her rela tions, the IIlr"Orkings of his own mind, the 
increase of years, a growing desire to be settled in life and to !'oce 
the future clear before him and his children, and pt·rhaps also 
a little envy of his middle-dass friends, all begin il1sidiou~ly, 
silently, unknown even to himself, to work a change in his view,; 
of life. He goes to live in a little villa in a lower middle-class 
suburb. The move leads to his dropping his workmen friends: 
and his wife changes her acquaintances. With the habits of hi, 
new neighbours he insensibly adopts more and more of tilt ir 
ideas. Gradually he finds himself at issue 'Aith his members. 
who no longer agree to his proposals with the old alacrity. All 
this comes about by degrees, neither party unden-tanding the 
cause. He attributes the breach to the influences of a clique of 
malcontents, or perhaps .to the wild views held by the youngcr 
generation. They think him proud and .. stuck-up," over
cautious and even apathetic in trade affairs. His manner to 
his members, and particularly to the unemployed who call for 
donation, undergoes a change. He begins to look down upon 
them all as .. common workmen"; but the unemployed he 
scorns as men who have made a failure of their lives; and his 
scorn is probably undisguised. This arouses hatred. As he 
walks to the office in his tall hat and good overcoat, with a smart 
umbrella, curses not loud but deep are muttered against him by 
members loitering in search of work, and as these get jobs.in 
other towns they spread stories of his arrogance and haughtine<,s. 
So gradually he loses the sympathy and support of those upon 
whom his position depends. At last the climax comes. A great 
strike threatens to involve the Society in desperate war. t:n
consciously biased by distaste for the hard and unthankful work 
which a strike entails, he finds himself in small sympathy with 
the men's demands, and eventually arranges a compromise on 
terms distasteful to a large section of his members. The 
gathering storm-cloud now breaks. At his next appearance 
before a general meeting cries of .. treachery " and" bribery .. are 
raised. Alas! it is not bribery. Not his morality but his intellect 
is corrupted. Secure in the consciou!'dlcss of freedom from ()u t
ward taint, he faces the meeting boldly, throws the accu5ation 
back in their faces, and for the moment carries his point. I~lIt 
his position now becomes rapidly unbearable. On all silk'S he 
finds suspicion deepening into hatred. The members, it is true, 
re-elect him to his post; but they elect at the same time an Exccu-
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ive Committee plcdg('d to oppose him in every way.l All this 
illle he !-till fail~ to understand what has gone wrong, and prob
bly attributes it to the intrigues of jealous opponents eager for 
,is place. Harassed on all sides, distrusted and thwarted by his 
~xecutive Committee, at length he loses heart. He looks out 
or some 0l~ning of escape, and finally accepting a small appoint
ncnt, lays down his Secretaryship with hcartfdt relief and 
li-;appears for ever from the Trade Union world. 

The Trade Union official who became too genteel for his 
lust was, like the habitual dnmkard, an exception. The 
Lv{'rage Secretary or District Delegate was too shrewd to 
:et permanently out of touch with his constituents. Kever
hl;'\(,5S the wurking man who became a salaried officer had 
() pick },is way with considerable care between the dangers 
Lttendant on the r6le of boon companion and those in
eparable from the more reputable but more hated character 
)f the superior person. To personal self-control he had to 
ldd strength and independence of character, a real devotion 
o the class from which he had sprung, and a sturdy con
empt for the luxury and" gentility" of those with whom 
11' was brought in contact. Au this remains as true to-day 
lS it was in 1892, but the general advance in education and 
,obriety. and the !'teady tendency towards an assimilation 
)f manners among all classes, render the contrasts of the 
,ocial nineteenth century daily less marked. The Trade 
)nioll official of 1920 finds it much easier to maintain a 
)()~ition of self-respecting courtesy both among his own 
nO'mhers and among the employers, officials, and middle
·ldSS politiciam \\;th whom he is brought in contact. 

We break off now to describe. in the following chapters, 
he devdopment of the Trade Union Movement from 1890 
o 1920, and to discuss some of its outstanding features. 

1 ".~ hav" here anc.t1wr instanC'<' of the deeply rooted objection on the 
'art of workmen to .. sack .. their otllcials. A Society will make the life 
,{ an unpopUlar offtcial unbearabh>. and will thwart him in every c;lirection: 
lut 5-0 loll~ ruJ ht, hangs Of) be bas q. safe ocrth. 



CHAPTER IX 

THIRTY YEARS' CROWTH 

IN 1892, after more than two centuries of dc"clopment, 
Trade Unionism in the United Kingdom numbered, as we 
have seen, little more than a million and a half of member". 
in a community approaching forty millions; or about 4 per 
cent of the census population and including possibly 20 per 
cent of the adult male manual-working wage-eamcrs. At 
the beginning of 1920, as we estimate, the number of Trade 
Unionists is well over six millions. in a community that does 
not quite reach forty-eight millions; being over 12 per cent 
of the census population and including probably as many as 
60 per cent 1 of all the adult male' manual-working wag/'-

1 It is doubtful whether. in any country in the world. even in Austral ... 
or Denmark. there is in 1920 so large a proportion of the adult male manual 
workers enrolled in Trade Unions as in the United Kingdom; an,I·
Ireland being still relatively nnorganised industria1ly~ertainly not I" 

large a proportion as in Great Britain alone. 
The Trade Union Movement in Ireland has. apart from the Iri.h 

branches of British Unions. largely concentrated in the Belfast an'a, little 
connection with that in Great Britain. but its progTe5S during the pa<t 
thirty years has been scarcely less remarkable. Tbe Irish railwarm<·n 
have abandoned their attempts at organisation in an Irish Union, and 
have lately swarmed into the National Union of Railwaymen to the 
number of over 20.000. The engineers in Ireland. whether at Iklfalrt 
or elsewhere, are. to the numbeT of 1)000. in the Amalgamated So<:iety of 
Engineers and other British Unions. The other great Unions hav~ 
nearly all their Irish branches. But the gr~at transformation ha. l~ .. n 
in the foundation and remarkable development of the Transport and Gen< r<; I 
Workers' Union, built up by James Connolly and James Larkin, .... hJCh 
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earners in the kingdom. With the exception of slight pauses 
in 1893-95. 1902-4. and 1908~. this remarkable growth in 
aggregate membership has been continuous during the whole 
thirty years. 

It is important to notice the continuous acceleration of 
this increase. For a few years after the high tide of 188~2 
the aggregate membership dropped slightly. When in 1897 
it started to rise again it took a whole decade to add half a 
million to the total of 1892-<)6. Three years more brought 
a second half million: a total grow'th in the eig~teen years 
from 1892 to 1910 of about a million. or only about 66 per 
cent. It then took only three or four years to add another 
million; whilst during the last few years the increase has 
not fallen far short of half a million a year. or of the order 
of 10 per cent per annum. Trade Union membership has. 
in fact. doubled in the last eight years.1 

~ ----~ --~----------

has survived both its tremendous Dublin strike of 1913 and the loss of 
both its leaders. and claims in 1920 over 100,000 members in 400 branches. 
being half the Trade Unionists in all Ireland. The only other Irish Trade 
Unions exceeding 5000 members are the Flax Roughers' Union, included 
with other Unions in an Irish Textile Workers' Federation, and the Clerical 
Workers' Union, together with the Irish Teachers' Society, which (unlike 
the National Union of Teachers in England and the Educational Institute 
of Scotland) is frankly affiliated with the (Irish) Labour Party. Scores 
of other Irish Trade Unions exist, practically all small, local, and sectional 
in character. and almost confined to the ten towns of Dublin, Belfast, 
Cork, Limerick, Waterford, Dundalk, Derry, Clonmel, Sligo, and Kilkenny. 
The total Trade Union membership in Ireland. which thirty years ago 
was only put at 40,000, may now exceed 200,000, about one-fifth of which 
is in and about Belfast. The Irish Trades Union Congress, established in 
1894, and the Irish Labour Party meet annually.~ 

The Irish Trade Union Movement, emerging from handicraftsmen's 
local clubs. some of them dating from the Iniddle of the eighteenth century. 
and monopolist and sectional in policy, has. during the present century. 
become fired with nationalist spirit and almost revolutionary fervour. 
Its heroes are Michael Davitt. James Connolly, and James Larkin. The 
story of the Transport and General Workers' Union, with its extraordinary 
extension to all grades of wage-earners allover Ireland. and its sensa
tional strikes in Dublin in 1913-14. is an epic in itself. Some idea of this 
development may be gathered from T", Iris" LllbOfAr MOIJ,rmnl. by W. P. 
Ryan, 1919; Labour in Iris" History, by James Connolly; Socialism 
Made Easy. by the same (aQout (905); the Annual Reports of the Irish 
Trades Union Congress since 1895; and those of the Irish Labour Party. 

1 Statistics of aggregate membership in the past are lacking. But we 
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No less significant is the fact that the increase has not 
been confined to particular industries, particular localities 
or a particular sex, but has taken place, more or less, ow; 
the whole field. It is common in ,,·arying degrees to the 
skilled, the semi-skilled, and the un:.killed workeB. E \'I'n 
the women, still much less organised than the men, have in 
1920 five or six times as many Trade l'nionists as till'\" haJ 
thirty ye~ previously; and have trebled or quadr'ul,lcd 
the then proportion of Trade Union memben.llip to the 
adult wo~en manual-working wag~amers. Financially, 
too, the Trade Unions have, on the whole, greatly advanced ; 
and their aggregate accumulated funds in 1920 (apart from 
the assets of their Approved Society section;; under the 
National Insurance Act) exceed fifteen million ... !>tcrling; 
being about ten times as much as in 1~, and con;-,tituting 
a .. fighting fund" unimaginably greater than ever enterN! 
the mind of Gast or Doherty, Martin Jude or William 
Newton, or any other Trade Union leader of the preceding 
century. It is the stages and incidents of this past thirty 
years' growth that we have now to de5Cribe. \Ve shall rder 
incidentally to half-a-dozen of the more important ~trikt's 
of the generation; but nowadays it is not 5() mlJ(h in
dustrial disputes that constitute landmarks of Trade l-nion 
history as the steps, often statutory or political in 
character, by which the Movement ad\'ances in public in
fluence and in a recognised participation in the government 
of industry. During the present century, at any rate, the 
action of Trade Unionism on legislation, and of 1cgi."lation 
on Trade t'nionism, has been incessant and reciprocal. 
The growing strength of the ~Iovement has been marked .by 
a series of legislative changes which have ratifi('d and 
legalised the increasing influence of the wagc-€arners' cum-

suggest that after the transient mal'!! enrolment!! of l"U-34 had lapseJ. 
the total membership in Grt'&t Britain of ~uch Trade l mon" as ",rvwr'd 
probably did not reach 100,000, It is Jc>ubdul wbether, as \at .. ~~ 1'''-', 
there were half a million Trade t:Dlunt5t!l, \\ e gwc 10 an App<>ndlx sue!> 
past statistics as we have fouod, 
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!>illations in the government both of industry and political 
relations. And everyone of these statutes-notably the 
Trade Disputes Act of 1906. the Trade Board,; Act of H)08. 
the Coal Mines Regulation (Eight Hours) Act of 1908. the 
1\atiunal Insurance Act of 19II. the Trade Union Act of 
IC)IJ. the Corn Production Act of 1917. -and the Trade 
Board" Extension Act of 1918-have been marked by 
immediate extensions of Trade Union membership and 
improvements in Trade Union organisation in the indus
tries concerned. 

During the thirty years which have elapsed since 1890 
tile progress of the Trade Union Movement. enonnous as it 
has bl'cn. has been accompanied by relatively little change 
in the internal structure of the several Unions. \\1lat has 
occurred has been a marked change in the relative position 
and influence of the different sections of the Trade Union 
world. and even in its composition. Some sections have 
dcdined relatively to others. Even more significant is the 
vastly greater consolidation of the Trade Unionism of 1920 
than that of 1890. Not only have many more of the 
"ocidics grown into organisations of numerical and financial 
strength. but there has also b('en developed. especially 
during recent years. an interesting network of federations 
among l'nions in the same industry. and often among 
cognate or associated industries. some of wl}ich. under
Liking negotiations on a national scale for a whole industry. 
have become more influential and important than any but 
the largest Cnions. 

THE CorrON OPERATIVES 

The most notable of these changes is the decline in 
relative influence of the cotton operatives. It is not that 
the l'nions of Spinners. Weavers and Cardroom Operatives 
have decreased in membership or in accumulated funds. On 
the contrary. they have in the aggregate during the past 
thirty years more than dOll bled their membership; and the 



Thirty Years' Growth" 

Amalgamated Association of Operative Cotton Spinners, 
with three-quarters of a million pounds belonging to its 
25,000 members (exclusive. 'Of 26,000 piecers) , is, now as 
formerly, the wealthiest Trade Union of any magnitude. 
Nor have these Unions in any sense lost their hold on 
their own trade, at least in its central district of Lanca
shire and Cheshire, though its outlying areas in Derbyshire, 
Yorkshire, and Glasgow are still somewhat neglected. But 
the growth of Trade Unionism in other industries has reduced 
the II Cotton Men" from ten or twelve to four or five per 
cent of the Trades Union Congress; and, owing partly to 
internal differences, their leading personalities no longer 
dominate the counsels of the Movement. The excellent 
organisation of the Cotton Trade 'Unions has been main
tained; but it has not been copied by other trades, and 
their internecine dissensions have detracted from the in
fluence of their various federations. There. has been, in 
fact, during the whole thirty years, only two or three im
portant incidents. A general strike of cotton-spinners took 
place in 1893, when all the mills were stopped for no less 
than twenty weeks. The employers had demanded a re
duction of 10 per cent, whilst the Trade Union urged that 
the depression should be met by placing all the mills on 
short time. This stoppage was at last brought to an end 
by agreement between the employers and the Trade Union, 
arrived at without external intervention in a fourteen hours 
continuous session, which made the reduction in rates only 
7d. in the £ (2'916 instead of 10 per cent), and included 
elaborate arrangements for future adjustment of wages and 
other differences by mutual discussion without cessatiop of 
work.1 This II Brooklands Agreement," which we described 
in our Industrial Democracy, governed the spinning trade 
from 1893 to 1905, but was in the latter year formally 
terminated by the Unions concerned, on the ground that 
the machinery worked both slowly and in such a way as 
to hamper the operatives in obtaining the advantage of 

& /"dusw;aJ D_m()(;f'acy, pp. 38, 92, 10J. 12,\. 258. etc. 
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good times. Provisional arrangements were made. but these 
did not prevent a strike of seven weeks in 1908, which ended 
in a compromise advantageous to the operatives. Apart 
from minor and local disputes, frequently about bad material 
or refusal to work with a non-Unionist, there was, however, 
no forward mqvement, notably with regard to the hours of 
labour. In 1902 a slight amendment of the Factory Act 
was secured by agreement with the employers, by which 
the factory week was reduced from 56t to sst hours; and 
with this the trade remained contented. Right down to 
1919 there was no important trade movement, but in 
February of that year all sections of the cotton operatives 
claimed their share in the general reduction of hours that 
was proceeding; and, after prolonged negotiations, 300,000 

operatives struck in June. When it was seen that the 
stoppage of the mills had become general, the employers 
gave way and conceded a Forty-eight Hours week, which has 
not yet been embodied in law, accompanied by a 30 per cent 
advance in piece rates so as to involve no reduction of earnings. 

The organisation of the cotton operatives, whilst remain
ing essentially as described in our Industrial Democracy, has 
gone on increasing in federal complexity. The various 
sections-notably spinners with their attendant piecers; 
weavers, including winders, and in some towns also warpers, 
beamers, and reelers; card, blowing and ring-room opera
tives; warp-dressers and warpers; tape-sizers; beamers, 
twisters and drawers; and overlookers-4:ontinue to be 
organised in very autonomous local bodies, which are styled 
sometimes societies or associations, and sometimes merely 
branches, and which vary in number in the different sections 
from half-a-dozen to ten times as many. But these are 
nearly all doubly united, first in a federal body for the whole 
of each section (which may be styled an amalgamation, a 
federation, an association, or a General Union of the section), 
and also in a local .. Cotton Trades Federation" or" Textile 
Trades Federation," which combines the local organisations 
of the weavers and sometimes other sections in each of a 
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couple of dozen geographical districts in Lancashire and 
Cheshire. The weavers' II amalgamation," and other sec
tions of the .. manufacturing" trade, are further united in 
the Northern Counties Amalgamated Association, with 
175,000 members. Finally, all the federal organisationo; 
of the several s~ctions are brought together in the United 
Textile Factory Workers' Association, which focuses the 
opinion of all the cotton operatives, including the Amalga
mated Association of Bleachers and Dyers, on those funda
mental issues on which they are conscious of a common 
and an equal interest. l 

The officials of the Cotton Trade Unions-herein differing 
from those of the greatly developed General Union of Textile 
Workers, which has organised the (principaUywomen) woollen 
weavers-have remained predominantly technicians, devot-

1 The Amalgamated Association of Card and Blowing Room Oper .. -
tives il (1920) not now a member. A further development of f"deral 
complexity is the formation of a Federation of Kindred Trade. connKted 
with the Export Shipping Industry of Mancht'!rter. 

An invidious feature. in which the textile industry is unique. is the 
appearance during the present century, as the result of a quarrel ... to 
.. political action," of half-a-dozen ~ate local Trade Uniona of Roman 
Catholic weavers. which are united in what is t"rmed the unca-bire 
Federation of Protection Societies. These. which are nnther numerous 
nor of extensive membership, remain outside the Amalgamated AMOCia
tion of Weavers; and are watchful critics of any proposal., at the TradMl 
Union Congress (to which they do not seek admi ... ion) or el~h .. re. that 
offend the Roman Catholic Church (notably any suggestion of .. Se<-ular 
Education," or educational changes deemed inimical to the Roman Catholic 
schools). There is a National Conference of Catholic Trade Unionist. 
having similar objects. 

There was, in 1919, also a JewiRb National Labour Council of G"'at 
Britain; and from time to time Unions are formed, especially in the 
clothing trade (such as the Amalgamated Jewish Tailon, Machini.t.., and 
Pressers, established 1893), and in baking and cabinetmaking, aiming at 
enrolling Jewish workers. But this is not really a religious, or enn 
primarily a racial, cleavage, but mere:y sectional O1'ganisatlon, u5ually 
transient, among particular branches of industry which happen to be 
principally carried on by Jews. At present most such societies in the 
clothing trade have been absorbed in the United Garment Wurkers' Trade 
Union, which, with upwards of 100,000 members, is actively n,,!(otiatln~ 
for a merger with the older Amalgamated Society of Tallon and T allorNlM'. 
(established 1865) and the effective Scottish Operative TailoC" and 
Tailoresses' Association, with 5000 members, under the title of the l"nitrd 
Tailors and Garment Workers. 
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ing themselves almost entirely to the protection of their 
members' trade interests. without taking much part in the 
wider interests now largely influencing the Trade Union 
world. and showing little sympathy either in larger federa
tions or in the n~w spirit. They have been slow to take an 
active part in the political development of the Trade Union 
world. which has manifested itself. as we shall describe in a 
subsequent chapter. in the organisation of the Labour 
Party. This backwardness may be ascribed. in some degree. 
to the political history of Lancashire. where an ancestral 
Conservatism still lingers. and where it was possible. even 
in the twentieth century. for so prominent a Trade Union 

. ol11cial as the late James Mawdsley. the able leader of 
the cotton-spinners. to stand for Parliament in 1906 as a 
member of the Conservative Party. The influence of an 
exceptionally large proportion of Roman Catholics among 
the cotton operatives must also be noted. It is a unique 
feature of the technical officials of the Cotton Unions that 
they have frequently been willing to serve the industry as 
the paid officials of the Employers' Associations when they 
have been offered higher salaries. Their main duty,whether 
acting for the employers or the workmen. is to secure uni
formity in the application of the Collective Agreements as 
between miq and mill; and such a duty. it is argued. like 
that of the valuer or accountant. is independent of personal 
opinion or bias. and can be rendered with equal fidelity to 
either client. This was not at first resented by the work
men. who even saw some advantage in the Employers' 
Association being served by officers thoroughly acquai.nted 
with the complicated technicalities as the operatives saw 
them. There has. however. latterly been a change of feeling; 
and though such transfers of services cannot be prevented 
(the Employers' Associations constantly finding the Trade 
Union official the best man available). they are now resented.1 

1 A recent Case in which the Trade Union Assistant Secretary left 
the weavers for the employers. in the midst of a Crisis. with the Union 
atlairs in confusiun. was stigmatised as desertion. 
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It is-felt in some quarters that'many of the" cotton men .. 
have fallen, out of hannony with the newer currellts of 
~ught in the Trade Union world. It is alleged that the v 
accept too implicitly the employers' assumptions, and do no't 
sympatJUse with aspirations of more fundamental change 
than a variation of wages or hours. But ,the influence of 
the .. cotton men" is, in the Trade Union world, still im
portant for their specific contribution, to Trade Union theory 
and practice, of equal piecework rates for both sexes; of 
a rigid refusal to allow an employer to make the inferiority 
either of any workers or of any machines that he chooses to 
employ an excuse for deductions from the Standard Rate, 
and of the utmost possible improvement of machinery so 
long as the piecework rates are strictly controlled by 
Collective Bargaining and finnly embodied in rigidly enforced 
lists-points on which many Trade Unionists who would 
deem themselves" advanc,ed" have not yet attained the 
same level.1 

1 The workers in the woollen and worsted trades. whose organisation 
went to pieces early in the nineteenth century on the extensive introduc' 
tion of women and the successive transformation. of the indUBtry by 
machinery, have, during the past thirty years, developed extensive Trade 
Unions, which have steadily gained strength. In 1892 ",e could count 
only 18,000 Trade Unionillts in the whole industry. In 1920, whilst the 
National Society of Woolcombera and Kindred Trades haa 12,000 member. 
and there are strong organisations of wool-sorters, warp-dressers, and OVel'

lookers, the General Union of Textile Worken, established in 1881, now 
includes a membership, in the West of England as well as in Yorkshire, 
principally male and female weavers, numbering more than 100,000 (Tn.. 
Heavy WooUe. Distri&' Tuljk Worksr,' Utlion, by Ben Turner, 1917)' 
During the war these Unions were accorded equal representation with the 
employers and with the Government on the Wool Control Board, by 
which the Government supplies of wool were .. rationed" among the 
manufacturers, and the prices fixed. 

In the dyeing and finishing branch of the textile industry the Amal
gamated Society of Dyers, Bleachers, Vanishen, and Kindred Trades 
(established 1878), with 30,000 members, has outstripped the older NatIOnal 
Society of Dyers and Finishen (established 18,51; n,ooo members). and 
has entered into remarkable agreements with the monopolist combination 
of employers. (The Amalgamated Association of Bleacher. and Dyen, 
centred at Bolton, which has over 22,000 members, occupies a similar 
leading position as regards the dyeing of cotton goods.) A recently formed 
National Association of Unions in the Textile Trades seeks to co-ordmate 
the inJluence of all the woollen worken and dyers, and counts a member· 
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THE BUILDING TRADES 

The Building Trades have lost their relative positton in 
the Trade Union world to nearly as great an extent'as-the
cotton operatives. Thirty years ago their representatives 
stood for 10 per cent of the Trades Union Congress, whereas 
to-day theY.probably do not represent 3 per cent of its 
membership. They have, for a whole generation, supplied 
no influential leader. The only large society in this section, 
the Amalgamated Society of Carpenters, Cabinetmakers, and 
Joiners (133,000 members), has more than doubled its 
membership since 1890, drawing in various small societies of 
cabinetmakers, and carpenters, but not yet the older General 
Union of Carpenters and Joiners, which counts 15,000 
members; and so, too, has the small but solid United 
Operative Plumbers' Society, with 14.000 members-neither 
of them, however, commanding the allegiance of anything 
like the whole of its craft. The numerous small societies 
of painters have, for the most part, drawn themselves 
together in the National Amalgamated Society of Operative 
House and Ship Painters and Decorators (30,000 members) ; 
whilst the National Amalgamated Furnishing Trades 
Ass,)ciation (iz,500 members) represents a union of many 
small societies. Altogether the Trade Unions in the building 
trades, including all the little local societies, have probably 
done no more than double their membership of 1892, and 
the increase has been relatively least in the most .killed 
grades. This is due, in part, to an actual decline in the 
trade, the total numbers enumerated ill the 19II census 
being actually less than in that of 1901, the fall being even. 
greater down to 1919, when it was estimated that only seven
twelfths as many men were at work at building as in Ig01. 

The story ~f the Building Trade Unions during the 

ship of about 150,000. in 35 societies, which are grouped in fOUT sections 
(" Haw \\'001," " l'o\anag,,<s and Overlookers." .. Textile \Vorkers," and 
.. Dyers' Societies "). 
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thirty years is one of innumerable small sectional and 
local disputes with their employers--taking the form, 

. during 1913, of repeated sudden strikes in tlte London 
area against non-Unionists, forced on by the .. hot-heads .. 
and discountenan~ed by the Executive Committees, 31hl 
leading, in 1914, to a general lock-out by the LoI1(lon 
Master Builders' Association. The employers demanucr\ 
that the Trade Unions should penalise members who struck 
without authority, and that the Unions should put up a 
peeuniary deposit which might be forfeited when a strike 
occurred in violation of the Working Rules. TIley abo 
insisted on each workman signing a personal agreement to 
work quietly with non-Unionists, under penalty of a nne uf 
20S. In the lock-out that ensued the whole building trade 
of the Metropolis was stopped for over six months. Efforts 
at a settlement in June were rejected on ballot of the opera
tives; and whilst signs of weakening occurred among the 
operatives the National Federation of Building Trade 
Employers had decided on a nationallock-out throughout 
the kingdom in order to secure the employers' terms, when 
the outbreak of war brought the struggle to an end, and 
work was resun'led practically on the old conditions. 

During the war, when the bulk of the operatives were 
enrolled in the army, and building was restricted to the 
most urgently needed works. disputes remained in abeyance. 
At the beginning of 1918 a new start was made in the 
organisation of the industry by the establishment of a 
National Fc:dt!ration of Building Trade Operatives, itself 
a development from a previous National Building Trades 
Council, in which all the national Trade Unions, 13 in 

. number, for the first time joined together. Notwithstanding 
great differences in numerical strength, the Unions agreed 
to constitute the Federation Executive of two representa
tives from each national union. The Federation is formed 
of local branches, each of which is composed of the branc11e5 
in the locality of the nationally affiliated Unions, governed 
by the aggregate of the" Trades Management Committee" 
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of such branches, acting under the direction and control of 
the Federation Executive. A significant new feature, 
recalling an expedient of the Trade Unionism of 1834, is 
the establishment. of II Composite Branches" of individual 
Luilding trades operatives in localities where no branch of 
the separate national unions exists. What success may 
attend this renewed effort at unified national organisation 
of the whole industry it is impossible to predict; there are 
signs of a movement for actual amalgamation. The four 
principal Builders' Labourers' Unions are on the point of 
uniting in a strong amalgamation with 40,000 members. 
Other attempts at amalgamation, including one among the 
II house builders," the societies of bricklayers, masons and 
plasterers, have been voted. The Furnishing Trades Associa
tion was only prevented from merging in the Amalgamated 
Society of Carpenters by technical difficulties. On the 
other hand the separate Scottish and Irish Unions (except 
for the merging of the Associated Carpenters) stubbornly 
maintain their independence. Down to the present it must 
be said that combination in the building trade3, torn by 
internecine conflicts and financially weakened by unsuccess
ful strikes, has, on the whole, been falling back. The 
gradual change of processe!;, and the introduction of new 
materials, with an actual decline in tlle numbers employed, 
has not been met by any improvement in the organisation 
of the older craft unions, whilst the workers in' the new 
processes have failed to achieve effective union. With the 
great demand for building since the Annistice, the Building 
Trades Unions have, however, shown increased vitality; 
and the position in the negotiating Joint Boards, at which 
they are now regularly meeting the employers' representa
tives, has considerably improved. The latest achievement 
of the industry is the establishment, jointly with the em
ployers, of a II Builders' Parliament "-largely at the 
instance of Mr. Malcolm Sparkes-which is the most note
worthy example of the Ie Whitley Councils," to which w~ 
shall refer later. 
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ENGINEERING AND THE METAL TRADES 

The large and steadily increasitlg army of operatives in 
the various processes connected with metals (who are com· 
bined in Gennany in a single gigantic Metal Worhr;;' 
Union) can be noticed here only in its three principal 
sections, the engineering industry, boilennaking and ship
building, and the production of iron and steel from the orc. 

Trade Unionism in.the engineering industry, though it 
has, during the past thirty years, greatly increased in 
aggregate membership, notably among the unskilled and 
serni-skilled workmen employed in engineering shops, can 
hardly be said to have grown in strength, whether manifested 
in effect upon the engineering employers, who have become 
very strongly combined throughout the whole kingdom, or 
in influence in the Trade trnion world. This relative decline 
must be ascribed to the continued lack of any systematic 
organisation of the industry as a whole; to a failure to 
cope with 0.9 changing processes and systems of remunera
tion which the employers have introduced; and to the 
persistence of internecine war among the rival Uninn5 
themselves. 

The trouble in the engineering world came to a head in 
1897, precipitated perhaps by the employers, who wanted, 
as they said, to be "masters in their own shops." The 
Amalgamated Society of Engineers, which had maintained its 
predominant position among the engineering workmen, but 
only commanded the allegiance of a part of them, after a 
series of bickerings with the employers about the technical 
improvement of the industry, in which the workmen had 
shown themselves, to say the least, very conservative, fOWld 
itself involved in a general strike and lock-out in all the 
pnncipal engineering centres, nominally about the London 
engineering workmen's precipitate demand for an Eight 
Hours Day, but substantially over the employers' insi;tence 
on being masters in their own workshops, entitled to intra-
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duce what new methods of working they chose. and whatever 
new systems of remuneration accordir.g to results that they 
could persuade the several workmen to accept. The Union. 
to which apparently it did not occur to use the methods of 
publicity on which William Newton and John Burnett 
would have relied. failed to make clear its case to the public; 
and public opinion was accordingly against the engineering 
workmen, believing them to be at the same time obstructive 
to industrial improvements and unable to formulate condi
tions that would safeguard their legitimate interests. The 
r('sult was that the prolonged stoppage. which reduced the 
funds of the A.S.E. down to what only suffi~ed to meet the 
accrued liabilities for Superannuation Benefit, ended in Cl 

virtual victory for the employers. TIle A.S.E. qUIckly re
sumed its gro\\-1.b and stood. in the autumn of 1919. at 320.000 

members, or over five times its membership of 1892. But the 
section:1l societies also increased in size. and down to 1919 
they counted in the aggregate, as in 1892, about half as 
many members as the A.S.E. itself.! :Meanwhile, the great 
development of the engineering industry, and the successive 
changes in the machinery employed. have been accompanied 
by the introd'!ction of various forms of "Payment by 
Results," in wIlich the engineering Trade Unions have not 
known how to prevent the reintroduction of indi\idual 
barg:-..ining. O\\ing to its quarrels with the various sectional 
societies in the industry, the A.S.E. has been alternately in 
and out of the Trades Vnion C~ngre..'-S; and. on general 
i,;sucs. has seldom sought to influence the Trade Union 
world as much as its magnitude and position would have 
entitled it to do. The same ,may be said of the other Trade 

1 The h.i;cory of the struggles in the engineering ind ustr)' may be 
f'ath~red from the monthly J", .. ",aJ of the A.S.E. and the Annual Reports 
d this and other er,gineerin.g Trade l"cions; from the references in 
E,,(,oum"g and other employer'3' P<'riooicaJs. For the lock-out of 1~·"7. 
see also tlJe Tj,1Uts and uVc1ur G(J.!(t~ for that year. and also an anonymous 
,·uluroe. Tlte L"g,,:oen"g StriAe. 1897. See also for some of the points at 
i~su<:', IIJ~u.':n..lJ Demo,,'ac.l', by S. and B. \Ychb. 189;; Atl I"troduct"F"" 10 
Trade r""'lIi"",. by G. D. H. (ok. 1917. and The Wo,k, ,'fiJnat;" To-day, 
by ~JJnry \\"bb, 1915. 



Thirty Years' Growth 

Unions in the engineering industry, which were contented 
to hold their own against their greater rival, and to see 
their membership progress with the growth of the industry 
itself. 

The elaborate constitution of the Amalgamated Society 
of Engineers, which we described in a preceding chapter. 
has been, during the past thirty years, repeatedly tinkered 
with by delegate meetings, but without being substantially 
changed. There has been a perpetual balance and deadlock 
of opinion, which has led to successive modifications and 
reactions. Alongside the skilled engineering craftsmen, of 
different specialities in technique, there has grown up a 
YQo;;t number of unapprenticed and semi-skilled men, whom 
the Union has taJled to exclude, not only from the work
shops but also from the jobs formerly monopolised by the 
legitimate craftsmen. Should these interlopers be admitted 
to membership? At one delegate meeting (1912) the rules 
were altered so as to admit (" Class F ") not only all varictics 
of skilled engineering craftsmen, but also practically anyone 
working in an engineering shop. This was counteracted by 
the tacit refusal of most branches to carry out the decision 
of their own delegates; and" Class F," which never obtained 
as many as 2000 members, was abolished by the next, 
delegate meeting (1915.) The method of remuneration has 
been another bone of contention. Especially since the dis
astrous conflict of 1897, the employers have more and more 
insisted on the adoption of systems of "'payment by results" 
instead of the weekly time rates, to which the engineering 
operatives, like those of most of the building trades, de
votedly cling. What is to be the Union policy with reganl 
to these varieties of piecework and .. premium bonus" 
systems? Failing to discover any device by which (as 
among the cotton operatives, the boot and shoe makers. 
and the Birmingham brassworkers) "payment by n:sults .. 
can be effectively safeguarded by being subjected to collec
tive bargaining, the Amalgamated Society of Engineers has 
lI'avered, in its decisions and in the policy of its variou:; 
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di~tricts, between (al refusing to allow any other system 
than timework; (b) limiting systems of payment by results 
to "those shops in which they have already been intro
duced "; (e) insisting, as a condition of permitting pay
ment by results, on the "Principle of Mutuality," which 
amounts to no more than the claim that the workman shall 
nut have the piecework rates or .. bonus times" arbitrarily 
imposed upon him, but shall be permitted individually to 
bargain with the foreman or rate-fixer for better terms. 

'The result is a chaos of inconsistent customs and practices 
varying from shop to shop; and withal, a tendency to a 
continllolls decline in piecework rates (mitigated only by 
the greater or less extent to which collective II shop bargain
ing " prevails, and by its efficiency) wLich leads, in. sullen 
rescntment, to .. ca' canny," or sluw working. The third 
bone of contention has been how to deal with the com
peting Trade Unions, which are either societies of varieties 
of ~killc,l engineers who prefer to remain unabsorbed in the 
A5.E., or societies of new classes of operatives such as 
machine workers, workers in brass and copper, electrical 
craftsmen, and others, with whom th~ A.5.E. found itself 
di:"puting the control of the indu:;try. Should these much 
smalll·r organisations be (a) ignored and their members 
treated as non~unionists; or (b) admitted to joint delibera
tion and action in trade matters with the view to formulat
ing a common policy; or (e) dealt with by amalgamation 
on a ~till broader basis thm that of the A.5.E.? It would 
be u-de~s to trace the results of the ebb and flow of these 
contrary Vi'2WS, which were, in the autumn of 1919, for the 
time being, partly reconciled by an agreement by which six 
uf the competing unions 1 are in 1920, \\ith the A.S.E., 

I Th~ Cwon. which, along with the :\.S,E., ratified the agreement 
We,'C the Steam Engine :l.bkcrs' Society, the enited Machine \Yorkers' 
.-\"ociatioll. the Cnl!",1 Kingdr.m Society of Amalgamated Smiths and 
Strikns. the Ass,xiak,j Bras,f"undeTs anJ Coppersmiths' Society, the 
J\0rth c,f Eng\;lnd Br:;ss Tllrner;' Society. and the London l'nited Metal 
Turners. htters and Fin\shers. having an ag~egate membership of 7°,000. 

'The s(Kictil.""s which failed to SR'cure ratltlcatJon on the menlhers' "'ote, 
,,, SDIll" (.LS"5 merdy by the failure to obtain a sufriciently large poll, were 
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to be merged in the Amalgamated Engineering Union ~ith 
a membership of 400,000 and accmnulated funds amOlllltin~ 
to nearly four millions sterling. It remains to be s..'cn 
whether this wider amalgamation will bring to engineering 
Trade Unionism the formulation of a systematic policy, 
national organisation, and competent leadership. 

Underlying all these issues, and aggravating all the di,,
putes to which they give rise, is tile fundamental divergence 
between those who insist on an extreme local autonomy
the district being free to strike, and free to refuse to settle 
a local strike,--and those who maintain the importance of 
a national unity in trade policy, and the necessity, with 
centralised funds, of centralised control. Still more leeen 
is the controversy between those who wish to maintain tbe 
present craftsmen's organisation. and those who seek to 
enlarge it into an organisation comprising all the workers 
in the industry, whether skilled or unskilled. During tJ,e 
past decade the discontent against the Central Executive, 
especially on the Clyde, has led to a so<alIed .. rank and 
file" movement; the development of the shop steward 
from a mere" card..inspector" and membership recruiting 
officer into an aggressive strike leader; and the joining 
together of the shop ~tewards (as at Glasgow, SlJeffield, and 
Coventry) into such new forms of organisation as the 
.. Clyde Workers' Committee," actively promoting their 
own local trade policies irrespective of the views of the 
Union as a whole. 

the Amalgamated Toolmakct"P' Society, the Electrical Trad .. ", Union. tb~ 
United Brass Founders and Finishers' Associahon, the Ama!Ramat .. <1 
Instrument Makers' Society, the t:nited Pattem Mak",' Association, tbe 
Associated Smiths and Strik,.rs. tbe National Bra!l8worken aD'\ Metal 
Mechanics. the AssocL'\tion of Engineering aDd Shipbuilding DraughtsmeD, 
and the Scale and Beam Makers' Society. with sometbin, hke 100,000 

members in the aggregate, Probably some of these will take anoth" vole 
in the near future. 

The old-established Friendly Society of Ironlounders (35,{)(){) memb .. r,) 
continues quite apart, though joining freely in engineering tradr mav .. 
ments. An unusually protract"d national strike in 1919 ... hich " Ekely 
to end in a compromise, may possibly lead to proposal .. fvr closer unIon. 
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TIle" 5-J:.:,p Stewards' ~ro\'(;m(:nt." which as~umed some 
irllportance in tLe enf.1neerir.g ir.dustrv in 1915-1,). was a 
litW denlr)pment of an old in~titution in Trade L"nionism
w", haw rtferred t:l.:.ewhere to the .. Father of the Ch:.pel" 
among the compositors, and to the checkwei;)unan among 
tlle coal·miners - which acquired a special importance 
O\\'ing to the fTO\\ing lack oi correspondence between the 
nwmbtI'5hip of the Trade Vnion Branch or District Council 
J.nd the grouping of the workmen in the different establish
ments. and al50 from the fact that the workmen in each 
establishment found themselves belonging to different 
Trade trnions. .. The shop steward," it bas been pointed 
out, .. was originally a minor off.cial appointed from the 
men in a particu1.lr workshop and charged with the duty 
of seeing that all the Trade Vnion contributions were paid. 
He ha·j other small duties. But gradually. as the branch 
got more and more out of touch with the men in the shop. 
t1es.e men came to look to the official who was on the spot 
to represent their grievances. During the war the develop
mer:t of the sh(,p steward movement was very rapid. par
ticularly in the engineering industry. In some big industrial 
c0ncerns, composed of a large number of workiliops. the 
c()mm.ittees of stewards from the various shops very 1ar~ely 
tv"'\: over the' whole conduct of negotiations and arrdllge
rlit:r:t of shop c(,nJ,;t.ions. Further. a nation?J organisation 
lIf shelp stewJ.rds was fonn~, at first mainly for propa
g.-;ndist purposes. TIie existing unions have cons~dered 

wme of the activities of shep stewarill to be unofficial. and 
there hJ..S been a good deal of dis...<:eIlSion \\ithin the unions 
on ills score. Attempts have been made to reach an 
:igH~ement by which Sh(p Stewards' COlT'Jllittees shall be 
fu~y recopU:'-(:j at once by the unions and by the m.:mage
mcnts. So far thHe has been no fnal settlement. An 
a;;reement ",-as m:.de in the early summer of 1919 between 
th,," El'!gineerir:g Emp!oyers' Federation and tr.e Unions; 
hw this will w0rk i::l pr:lctic.;- is not yet certain." 1 

1 Tr" i:- r,:. ",:L~m: _ :-,-~·!!.f JIJJ.L.'. by H. Page Arnot. 1919; and I, 

R2 
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It must, in fact, be said that although the Engin{'{'ring 
Trade Unions have during the past thirty years not taken 
much part in general Trade Union issues, they have (in 
con bast with some other sections) contributed freely in 
both men and ideas. We have already dwelt upon th~ 
activities of Mr. John Burns and Mr. Tom Mann. We shall 
mention the political progress of Mr. George Barnes, who 
is also of the A.S.E.; whilst the Friendly Society of Iron
founders has given Mr. Arthur Henderson to the Movement. 
And, in the long run possibly more important even than 
men, the ideas emanating from the engineering workshops 
have had 'a more than proportionate share in the ferment 
of tftese years. The vacancy in the office of General Secre
tary, occasioned by the -election to the House of Commons 
of Mr .. Robert Young, was filled in the autumn 01 1911) 

by the election of Mr. Tom Mann; and this election. to
gether with the great amalgamation of competing Unions 
brought about -at the same time, may perhaps open up a 
new era in engineering Trade Unionism. 

In contrast with the failure of Trade Unionism in the 
engineering trades either to develop a systematic organisa
tion or to cope with the changes in proces.<;es and methods 
of remuneration, the two powerful Unions of boilermakers 
and shipwrights have gone from strength to strength, 
doubling their numbers, absorbing practically all thc re
maining local societies in their industry, and closely com
bining with each -other in policy and other activities, con
cluding. indeed, in the autumn of 1919 an agreement to 
~ubxnit to their respective memberships a proposal for a 

Trllih UniOflism played Old' 1919. by the same. Some" exiremi.t .. 
thinkers among workmen have put their hope'S of achieving the" In· 
dustrial Democracy" that they desire upon a development of the Shop 
Stewards' Movement. which mould become. together with a .. Works 
Committee." the instrument of transferring the managempnt of ('adl 
undertaking from its present capitalist owners and dlrectors to the elected 
representatives of the persons employed. See The Workers' Comm.t~', 
/In OvllifIIJ of ils Prindpu •• nd St"tulures. by J. T. Murphy (19IH). an') 
Compromise Of' rndep.ndenu. an ExamjnatiOfi of 1M Whitley J(rpfft'l (1918). 
b, the same. both published by the Sheffield Workers' Committee. 
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fonnal amalgamt\tion which may be joined by the strong 
society of Associated Blacksmiths. This would mean the 
consolidation, in one powerful Union of 170,000 members, 
of practically all the skilled craftsmen working in the 
construction of the hulls of ships, of boilers and tanks, and 
of steel brillge-work of all sorts. Concentrated largely in 
the ports of the north-ea~t coast and those of the Clyde, 
with strong contingents in the relatively small number of 
other shipbuilding centres, the boilermakers and shipwrights 
have held their own in face of all the changes in their in
dustry, and have known how to maintain a fairly uniform 
national policy. 

Passing from engineering and shipbuilding to the smelt
ing of the iron and steel from the ore, the one marked 
advance in organisation is that of the British Steel Smelters, 
which, established in 1886, and in 1892 having still only 
2600 members, had by 1918, under the prudent leadership 
of ~rr. John Hodge, drawn to itself over 40,000. The 
Briti"h steel smelters have the credit of equipping them
selHS with the most efficient office in the Trade Union world, 
.... jth a real statistical department and a trained staff, in
cluding, for all their legal business, especially that connected 
\\ith conlpensation for accidents, a qualified professional 
solicitor. Already before the outbreak of war a far-seeing 
policy of amalgamation had been virtually decided on; 
and in 1915 a scheme was prepared for the merging of 
all the six important Unions in the industry of obtaining 
the metal from the ore, including L~e operatives in the 
tinplate and rolling mills. The plan for surmounting the 
legal and other difficulties of amalgamation, of which we 
may ascribe the authorship to Mr. John Hodge, Mr. Pugh, 
and ~lr. Percy Cole, the able' officials of the British Steel 
Smelters' l"nion, was one of extrenle ingenuity as invohing 
no more than a bare majority of the members voting, which 
deserves the attention of other societies as a " New Model." 
Three only out of the six societies (the British Steel 
Smelters' Association, the Associated Iron and Steel Workers 
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of Great Britain, and the National Steel Workers' Associa.' 
tion) were able to go forward in 1917,1 when a new society, 
the British Iron, Steel, and Kindred Trades Association, 
was fonned. The four societies then created the Iron and 
Steel Trades Confederation, to which they fonnally ceded 
powers and functions affecting the members of more than 
one of the constituent bodies. and therefore all general 
negotiations with the employers. The three old societies 
continued fonnally in existence, but they bound themselves 
not to enrol any new members, who were all to be taken 
by the new society, to which all the existing members were 
to be continuously urged to transfer themselves voluntarily. 
This process has already gone so far that the new society 
has swallowed up the British Steel Smelters' Society, which 
has been wound up and completely merged in the new body, 
into which the empty shells of the other two old bodies 
will presently fall. The Iron and Steel Trades Confedera
tion will then be composed of one society only, and may 
be kept alive only to serve the same transitional purpose 
for other incoming societies. 

THE CoMPOSITORS 

The printing trades have· remained. during the past thirty 
years, curiously stationary so far as Trade Unionism is con
cerned, the London Society of Compositors. the Typographical 
Association, the Scottish Typographical Association. and the 
Dublin Typographical Society having. in the aggregate. in
creased their membership by three-fifths and steadily in- . 
creased their rates of pay and strategic strength against 
their own employers, but cpmmanding little influence in 
the Trade Union Movement as a wbole. and in many small 
towns still leaving a considerable portion of tbe trade out-

1 The Amalgamated Society of Steel and Ironworkers and the Tin and 
Sheet Millmen·. Association failed to secure their members' ratification 
by vote, whilst the National Association of B.lastfumacemen withhi·1d it~ 
adhesion. These may be expected to adhere In due course. 
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"ilk their ranks. The less-skilled workers in the paper
making and printing establishments have greatly improved 
their organisation; and the National Union of Printing and 
Paper Workers and the Operative Printers Assistants' Society 
-both of them including women as well as men-have 
become large and effective Trade Unions. All the societies 
are united in the powerful Printing and Kindred Trades 
Federation, to which the National Union of Journalists, 
now a large society, has recently affiliated. 

BOOT AND SHOEMAKING 

Among theother constituents of the Trade Union world 
in which a relative decline in influence is to be noted, is 
that of the boot and shoemakers. Thirty years ago the 
National Union of Boot and Shoe Operatives had achieved 
a position of great influence in the trade. It had joined 
with the Employers' Associations in building up, as de
scribed in our Industrial Democracy, an elaborate system 
of Local Boards of Conciliation and Arbitration, united 
in a National Conference of dignity and influence, with 
resort to Lord James of Hereford as umpire, by means of 
which stoPP<iges of work were prevented, and, more im
portant still, the illegitimate use of boy labour was restrained 
and standard piecework rates were arrived at by collective 
bargaining, and authoritatively imposed on the whole trade. 
In 1394 the whole machinery was broken up, at the instance 
of the very employers who had agreed to it, and had co
operated for years in its working, because they found that, 
under the rules and at the piecework rates prescribed, the 
men were .. making too much.~' 

After a prolonged stoppage in 1894 the dispute was 
patched up by the intervention of the Labour Department 
of the Board of Trade; and the National Union of Boot 
and Shoe Operatives, with 80,000 members, has, on the 
whnlf', held its own with the employers, with less elaborate 
furmal relations; but the work of the Union is impaired 
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by the weakness of the organisation in the smaller workshops 
and the less important local centres of the trade. 

On the other side, we have the rise to influence, not only 
in the Trade Union counsels but also in those of the nation, 
of the Women Workers, the General Labourers, the "black
coated proletariat" of shop assistants, clerks, teachers, 
technicians, and officials, the miners and the railwaymen, 
which has been the outstanding feature of the past thirty 
years. 

WOMEN WORKERS 

In no section of the industrial community ha"s the 
advance of Trade Unionism during the last thirty years 
been more marked than among the women workers. For 
the first half of this period, indeed-though the agglcgate 
women membership of Trade Unions approximately doubled 
-this meant only a rise from about 100,000 in 1890 to about 
200,000 in 1907, mostly in the textile industries; and the 
number of women Trade Unionists outside those industries 
was in the latter year still under 30,000. But the long
continued patient work of the Women's Trade Union League 
was having its effect; and the idea of Trade Unionism 
was being established among the women workers in many 
different industries. Much is to be ascribed to the efforts 
during these years of Sir Charles and Lady Dilke, who were 
unwearied' in their assistance. In 1909, largely at the 
instance of Sir Charles Dilke and the women's leaders, 
especially Miss :Mary Macarthur, Miss Gertrude Tuckwell, 
and Miss Susan Lawrence, Mr. Winston Churchill, as Presi
dent of the Board of Trade, carried through Parliament 
the Trade Boards Bill, which enabled a legal minimum 
wage to be prescribed by joint boards in four spccialJv 
low-paid industries, in which mainly women were employed. 
This measure not only considerably improved tlle position 
of the sweated workers in the chain and nail trades, the 
slop tailoring trade, paper box making and machine lace-
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making, but-as had been predicted on one side and 
denied on the other-greatly stimulated independent 
organisation among the women whose industrial status 
was raised.· The extension of the Trade Boards and of 
the legal minimum wage in 1913 to half a dozen other 
trades had like effects, and the further extension of 1918 
is already promising in the same direction. Trade Union 
membership was further. greatly increased during 1912-14 
as a result of the National Insurance Act, which brought 
many thousand recruits to the Approved Society sections 
of the Unions. It was, however, the Great War, with its 
unprecedented demand for women workers, and their 
admission, in " dilution" of or in substitution for men, to 
all sorts of occupations and processes into which they 
had not -previously penetrated, at earnings which they 
had never before been permitted to receive, that brought 
the women into Trade Unionism by the hundred thousand. 
The National Federation of Women Workers-the largest 
exclusively feminine Union~rose from 11,000 in 1914 to 
over 60,000 in 1919. A small number of new Trade Unions 
exclusively for women were established in particular sec
tions, such as the interesting little society of Women Acety
lene Welders. The bulk of the women, however, continued 
to be organised in Trade Unions admitting both sexes. 
Besides the various Textile Unions, there are now thousands 
of women in the National Union of Railwaymen, the Railway 
Clerks' Association, Boot and Shoe Oparatives, and the 
Iron and Steel Trades Confederation. Most of the general 
labour Unions, and others like the Nation_al Union of 
Printing and Paper Workers. the National Union of Shop 
Assistants, Warehousemen and Clerks, the Amalgamated 
Union of Co-operative and Commercial Employees and 
Allied Workers. had for a couple of decades been enrolling 
women members; and the female membership of these 
societies now grew by leaps and bounds. But the greater 
part of the field of women's employment is still uncovered. 
In 1920, though it may be estimated that the total women 
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membership of Trade Unions is nearly three-quarters of a 
million, this still represents less than 30 per cent of the 
adult women wage-earners. 

The outstanding feature in women's Trade Unionism 
during the past decade has been its advance, not merely in 
numbers and achievements, but also in status and influence. 
This has come wit4 accelerating speed. To the first Treasury 
Conference in I915, at which the Government sought the 
help of the Trade Unions in the winning of the war, it 
apparently did not occur to any official to invite the National 
Federation of Women Workers; but in all subsequent pro
ceedings of the same nature Miss Mary Macarthur and Miss 
Susan Lawrence, on behalf of the women Trade Unionists 
in this and other societies, occupied a leading position. 
Whether before the Munitions Act Tribunals, the Committee 
on Production, or the Special Arbitration Tribunal set up by 
the Government to deal with the conditions of employment 
of women munition-workers, the women's case, whether 
put by the representatives of ·the Women's Unions, or by 
those of the principal Unions of general workers that includcd 
·women, was so ably conducted as to secure for the women 
workers, almost for the first time, something like the same 
measure of justice as that which the men had wrested frum 
the employers for themselves. The result was not unIy 
a marked rise in the standard of remuneration "for women, 
the opP.ning up to them of many fields of work from wldeh 
they had hitheJ;1o been excluded, and a general improve
ment in their conditions of employment, but also a rapid 
development of Trade- Unionism among them-nine-tenths 
of the women Trade Unionists being in societies enrolling 
both men and women-and the winning, for women's Trade 
Unions, of the respect of the Trade Union world. For the 
first time a woman was elected in 1919 by the Trades Union 
Congress to its Parliamentary Committee, Miss Margaret 
Bondfield, of the National Federation of Women Workcr~. 
receiving over three million votes. On the reconstitution 
in 1918 of the Labour Party, in which womcn had always 
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been accorded equal rights, provision was made so that 
there should always be at least four women elected to the 
Executive Committee. A Standing Joint Committee of 
Women's Industrial Organisations, established in 1916, now 
initiates and co-ordinates the action of the principal women's 
Trade Unions, the Women's Co-operative Guild (which organ
ises the women of the Co-operative movement), the Railway 
Women's Guild, composed of the wives of railwaymen, and 
the Women's Labour League, now the women's section of 
the Labour Party itself. 

THE GENERAL WORKERS 

In 1888 the leaders of the skilled craftsmen and better
paid workmen were inclined to believe that effective or 
durable Trade Unionism among the general labourers and 
unskilled or nondescript workmen was as impracticable as 
it had hitherto proved to be among the mass of women 
wage-earners. The outburst of Trade Unionism among the 
dockers and gasworkcrs in 1888-89 was commonly expected 
to be as transient as analogous movements had been in 1834 
and 1871. In 1920 we find the organisations of this despised 
section, some of them of over thirty years' standing, account
ing for no less than 30 per cent of the whole Trade Union 
membership, and their leaders-notably Mr. Clynes, Mr. 
Thorne, and Mr. Robert Williams-cxercisi.ng at least their 
full share of influence in the counsels of the Trade Union 
Movement as a whole. For "a few years after 1889, indeed, 
the aggregate membership of the newly-formed labourers' 
Unions declined, and some of the weaker ones collapsed. or 
became merged in the larger societies. But the Gasworkers' 
and General Labourers' Union (established 1889). which 
changed its name in 1918 to the National Union of General 
Workers; and the Dock, Wharf, Riverside and General 
Workers' Union (established 1887) maintained themselves in 
existence; and already in 1907 there were as _many as 
150,000 organised labourers in half-a-dozen well-established 
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societies. The outburst of Trade Unionism among the farm 
labourers in 1890 gradually faded away. But in 1906 a 
new society, the National Agricultural Labourers and Hural 
Workers' Trade Union, was fonned, which at once maue 
headway in Norfolk and the adjacent counties; to be 
followed in 1913 by the energetic Scottish Fann Servants' 
Trade Union. Organisation was, between 1904 and I9II, 
steadily extending in all directions, when the passing of the 
National Insurance Act, which practically compelled every 
wage-eamer to join an .. Approved Society" of some kind, 
led to a dramatic expansion of Trade Union membership. 
from which the various Unions of general workers, as they 
now prefer to be styled, obtained their share of advantage. 
The Workers' Union, in particular, which had been estab
lished in 1898, for the enrolment of members among tile 
nondescript and semi-skilled workers of all sorts not catered 
for by the craft Unions, had, after twelve years' existence, 
only 5000 members in III branches in 1910, but grew 
during 19II-13 to 91,000 members in 567 branches. In 
three years more it stood at 197,000 members in 750 brandIes, 
and by the end of 1919 its membership had risen to about 
500,000 in nearly 2000 branches, comprising almost every 
kind and grade of worker, of any age and either sex, from 
clay-workers and tin miners to corporation employees and 
sanitary inspectors, from domestic servants and waiters 
to fann labourers and cannen, and every kind of nondescript 
worker in the factory, the yard, or on the road. The 
organising of the rural labourers has been shared by nearly 
all the principal Unions of General Workers. The passing 
of the Com Production Act in 1917. with its incidental 
establishment of Joint Boards in every county of the United 
Kingdom, empowered to fix a legal minimum wage for 
a prescribed normal working day, had the result of greatly 
extending Trade Union membership among all section~ of 
agricultural labourers, who are now (1920). for the first 
time ~ history, more or less organised in every county of 
Great Britain-partly in the very successful Agricultural 
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Labourers' Union, which.had, at the end of 1919, 180,000 

members in no fewer than 2700 branches; partly in the 
Workers' Union, which has a large number of agricultural 
branches; partly in the National Union of General Workers, 
the Dock, Wharf and Riverside Labourers' Union, and the 
National Amalgamated Union of Labour; in.all the Scottish 
counties, in the powerful Scottish Farm Servants' Union; 
whilst in Ireland the agricultural wage-earners have been 
enrolled in the Transport and General Workers' Union. 
The total number of agricultural labourers in Trade Unions 
in 1920 probably reaches more than three hundred thousand, 
being about one-third of the total number of men employed. 
in agriculture at wages. 

1nroughout the years of war the membership of the 
various Unions classified under the head of Transport and 
General tabour (including the dockers and seamen), which 
in 1892 was only 154,000, continued to increase by leaps 
and bounds until, in 1920, their aggregate membership 
considerably exceeds that of the entire Trade Union world 
of 1890, and does not fall far short of a couple of millions. 

Of recent years there has been a steady pressure towards 
amalgamation and consolidation of fotces. Many small and 
local Unions have been merged, and several of the larger 
bodies seem to be on the point of union. Meanwhile the 
movement towards closer federation is strong. In 1908. all 
the big general Labour Unions became associated in the 
General Labourers' National Council, a useful consultative 
body, having for its principal function the prevention of 
overlapping and conflict among the different Unions. It 
was successful in arranging for freedom of transfer and· 
mutual recognition of each other's membership among its 
constituent Unions, and in promoting a certain amount of 
demarcation of spheres, and even of amalgamation. This 
Council in May 1917 developed into a National Federation 
of General Workers, which includes eleven important general 
Unions of General Workers, baving an aggregate member
ship of over 800,000. This important federation took a 
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significant step towards unification in November 191'), ill 
appointing ten' District Committees, consisting of two 
representatives of each of the affiliated societies, charged to 
consult with regard to any local trade dispute involving 
more than one society. 

Recent years have seen the rise of a new grouping. The 
several Unions of seamen, lightermen, dock and wharf 
labourers, 'coal-porters and carmen have asserted them
selves as Transport Workers, seeking not merely to take 
common action in matters of wages and hours, but also 
to formulate regulations for the government of the whole 
industry of transport (apart from that of railways), which 
is one more example of the tendency to create" industrial .. 
federations on a national basis. The organisation for the 
purpose is the National Transport Workers' Federation, 
comprising three dozen of the Unions having among tJlf'ir 
members men engaged in waterside transport work, in
cluding seamen, dockers, and carters. It was formed in 
November 1910 at the instance of the Dockers' Union, and 
came at once into prominence during the London strike of 
1911, which it handled with great vigour.' This was tht: 
first great fight in the'Port of London since the upheaval of 
1889, The National Union of Sailon and Firemen, which 
had in vain appealed to the Shipping Federation to unite 
in constituting a Conciliation Board, in June 19II struck for 
a uniform scale at all ports and various minor amelioratiom 
of their conditions. Largely as a result of the excitement 
caused by the seamen's strike, the dockers in July came 
out for a rise from 6d. to 8d. per hour, with IS. per hour 
for overtime, The stevedores, the gasworkers, the carmen, 

, The London dock labourers found themselves in 1911, with an 
increased cost of living and the virtual abandonment of att .. mvu t" 
improve their method of employment, little better oft than in 188q. ~.<>e 
Casual Labour III the Docks, by H. A. Mess, 1916; and, for the f'O",t",n 
at other ports, L. Travail c45vel dam /u par" ,,"Clais, by J. Mal. ::n~. 
1913; Til, Liverpool Dock. Problem, 1912, and T1I# Firsl }'ear', W",RII!,f 
of the Liverpool Doc" Sellemll, 1914, both by R. Williams (of the L.bour 
Exchange); and" Towards the Solution of the Casual La'~'''r Pr"blnll," 
by F. Keeling, in Economic Jour"al, March 1913. 
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the coal-porters, the tug-enginemen; the grain porter~:,-; and 
\'anoll:'> other bodies of men engaged in or about the port. 
put forward their own claims. Amid great excitement the 
whole port was stopped, great meetings on Tower Hill were 
held daily, and processions of strikers, said to have been 
as many as 100,000 in number, paraded through the City. 
The unrest spread to most other ports, and there were some 
local disturbances. The Port of London Authority, under 
Lord Devonport, refused all parley, and the Government 
for some time practically supported this great corporate 
employer, which had failed (and has to this day failed) to 
comply with the section of tbe Act of Parliament by which 
it was constituted directing it to institute a scheme for 
more civilised conditions of employment for its labourers. 
The War Office, at the request of Mr. Winston Churchill, 
who was then at the Home Offiee, accunlUlated troops in 
London. and actually threatened to put 25,000 soldiers to 
break the strike by doing the dockers' work-a step which 
would undoubtedly have led to bloody conflict in the streets. 
Finally, however, the Cabinet gave way, and persuaded 
Lord Devonport and his colleagues, together with shipowners, 
wharfingers, and granary proprietors, to meet the representa
tives of the Unions with a view to agreement. For three 
whole days they sat and argued, ultimately arriving at an 
agreement under which the men returned to work on the 
immediate concession of about half their demand and the 
remission of the other half to arbitration. This was under
taken by Sir Albert Rollit, M.P., at the instance of the 
London Chamber of Commerce, his award eventually con
ceding to the men substantially their whole claim; summerl 
up in 8d. per hour for the dockers, with IS. per hour for 
overtime, other trades, and the men at other ports, obtain
ing, in one or other fonn, analogous advantages.1 In May 
1912 the dispute flared up again in the Thames and Medway, 

1 lIi,{",)' "f 1;'4 Lo·"d,'" TYQt:sPe>r1 TJ'orktrs' 51nk8, by Bcn Tillett, 
1"11; Th, (;'"v/ S!ri"" ,)rowmen! of lC)ll and ils L"sons, by H. \v. Lee, 
1911; 1'1" [it/'is for June-August 1911; Lab"It' Ga,./le, 1911-u. 
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when a combined strike and lock-out, in which 80,000 men 
were involved, stopped the work of the port for six \\eeks. 
Sympathetic strikes in other ports led to some 20,000 men 
being idle for a few days. The men asserted that the 
employers had not in all cases fulfilled the agret'ment of 
the previous year, and were discriminating against Trade 
Unionists. The employers seem to have been concerned, 
in the main, to avoid recognition of the Transport Workers' 
Federation, "and to check its growing authority. In spite 
of the vigorous support of the Daily Herald; of pecuniary 
help, not only trom Australia and the United States, but 
also from the German Trade Unions; and of the mediation 
of the Government, tbe strike failed owing to the men 
breakin~away. and to the stubborn obstinacy of Lord 
Devonport;· as Chairman of the Port of London Authority . 
.... ho insisted on a resumption of work upon the employers' 
assurance that they would respect all agreements and 
consider any grievances put forward by the representatives 
of any section. Notwithstanding the failure of this some
what premature effort of the Transport Workers' Federation, 
its formation, together with that of the National Federation 
of General Workers, have gone far to transform the position. 
For a couple of decades the efforts of the General Labourers' 
Unions took the form of innumerable local and sectional 
demands, not merely for higher rates -of pay, though ad
vances of several shillings per week have continually been 
secured, but for mutual agreement of piecework rates, a 
reduction of WOt;king hours, insistence on compensation for 
accidents, the provi?ion of better accommodation or greater 
amenity in work, and extra allowances for tasks of peculiar 
strain or discomfort. The efforts of the federations have 
raised these local and sectional arrangements to the level 
of national questions; and the agreements now concluckd 
with the employers' national representatives amount to an 
increasingly effective control over the industry. 
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THE" BLACK-COATED PROLETARIAT" 

If Trade Unionism has, in the past thirty years, success
fully progressed downward to the women and the unskilled 
labourers, its advance, in a sense upwards, among the 
various sections of the II black-coated proletariat," has been 
no less remarkable. in 1892 there were only the smallest 
signs of Trade Union organisation among the clerks and 
shop assistants, the various sections of Post Office and 
other Government employees, the municipal officers, and' 
the life assurance agents. Among wage-earners in these 
various occupations, numbering in the United Kingdom 
possibly several millions - badly paid" working under 
unsatisfactory conditions, and sometimes subject to actual 
tyranny-there w~re, thirty years ago, a few dozen small 
and struggling Trade Unions, with only a few tens of 
thousands of aggregate membership. In 1920 these 
have developed into powerful amalgamations in most of 
the several sections, nearly all fully recognised by their 
employers, whether private or public, with· whom they 
enter into collective agreements; and enrolling a total 
membership falling not far short of three-quarters of, a 
million. ' . 

We may note ~t the army of shop assistants, ware
housemen, 'and other employees in the distributive trades, 
wholesale and retaiJ.1 The National Amalgamated Union of 
Shop Assistants, Warehousemen, and Clerks, established 
in 18gI,.made at first slow progress, and counted in 1912, 

after a couple of decades of growth, fewer than 65,000 
members. Partly as a result of the National Insurance 
Act. which practically compelled all employees under £160 

to join some organisation, the Union went ahead by leaps 
and bounds. multiplying its branches and swelling its num
b~rs, until it counts now over 100,000 members. Meanwhile 

1 T"~ W""ki .. g Lif. of Shop Assist .... ts. by Joseph Hallsworth and 
R.], Davis, 1913. 
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the Amalgamated Union of Co-operative Em{JloyCC5 (aho 
established in 1B9I)--in 191B adiling to its title also" Com
mercial Employees and Allied Workers "-has benefited 
by a similar expansion, cotmting, in 1920, also about 100,000 
members. This society started on the basis of enrolling all 
employees of the Co-operative Societies, whatever their 
crafts, and no other persons, a constitution now disapproved 
of by the Trades Union Congress. It is, however, not now 
confined to persons employed by co-operative societies; 
and whilst it includes a number of carmen, tailors, bakers, 
bootmakers, and others in ,co-operative employment who 
should more appropriately belong to other Unions, the 
negotiations that have been for some time in progress for 
the merging of both organisations in a single great Union of 
persons employed in the distributive trades, and the transfer 
of those belonging to specific crafts to their own societies, 
may probably presently be successful. . 

Of clerks, the most effective organisation is that of the 
clerical service of the railway companies, the Railway 
Clerks' Association, which takes in also stationmasters, 
inspectors, and ticket-collectors (W110 are all eligible also for 
the National Union of Railway-men, which some of them 
have joined). Established in IB97, it continued for a decade 
insignificant in magnitude, and had not by 1910 enrolled 
as many as 10,000 members. After the railway strike of 
19IY it began to forge ahead, passing from 30,000 in Igq 
to 42,000 in 1915-a total doubled by 1920, and with increas
ing strength it obtained gradually ihcreasing recognition from 
the railway companies, successfully maintaining -its right 
to enrol, not only clerks in the General Managers' offices, but 
also inspectors and stationmasters. As its membership 
grew, it was able successfully to contest the elections for 
representatives on the committees of the various super
annuation funds instituted by the companies, and thereby 
t.o demonstrate its right to speak for the whole body of 
railway clerks. Whilst acting in friendly association wi~h 
the National Union ()f Railwaymen, the Railway Clerke;' 



The Clerks 505 

Association has latterly drawn to itself an ever-increasing 
proportion of the inspectors and stationmasters; and in 1920, 

when it can count on a membership of nearly 90,000, it is 
claiming to speak for all grades of the Railway Clerical Admin
istrative and Supervisory Staff. Since 1913, at least, it has 
been asserting' a claim. as soon as the railways are national
ised, to some participation in their management; and at 
the end of 1919, it is understood, some promise was made by 
the Minister of Transport that, in any Railway Board or 
National Advisory Committee that may be constituted, tIle 
Railway Clerks' Association would, with the National Union 
of Railwaymen and the .Associated Society of Locomotive 
Engineers and Firemen, be accorded its due share of 
representation. 

The great army of clerks in commercial offices has 
made less progress in organisation than the shop assistants 
and the railway clerks. For years, indeed. it seemed 'as if 
commercial clerks would not form a Trade Union; and the 
Natiunal Union of Clerks (established 1890) made little 
lleadway. In 1912 it had still under 9000 members. In 
the past seven years it has bounded up to 55.000 members.l 
There is also a small Irish Clerical \Yorkers' Union, princi
p:llly in Dublin. resulting from a secession from the National 
l'nion. Most 'remarkable of all has been the formation, 
during the war. of a Bank Oflicers' Guild and an Irish Bank 
Officials' Association, having definitely Trade Union objects 
(though not yet seeking to join the Trades Union Congress). 
both of them being independent of the Bankers' Institute. 
which retains the character of a scientific and educational 
society. There is now even a Guild of Law Court Officials, 
having definitely Tracie Union objects. 

The great body of teachers of all kinds and grades. 
numbering altogether about 300,000 men and women in 
tile Pnited Kingdom. have, during the past fr..irty years, 
becollle strongly and very ebborately organised in many 

I A separate Association of \\\.men Clerk< dnd Secretdries, long small 
10 lll~mbt'rshir. has also risen to 4500 members. 
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different societies.i What is significant is the extt-'nt to 
which many of these professional associations have 'latterly 
adopted the purposes, and even the characteristic method::;. 
of Trade Unionism. The largest of these bodies. the 
National Union of Teachers, established in 1890. has now 
over 102.000 members, and exercises great influence upon 
the conditions of employment of the teachers in elementary 
schools. During the past few years it has supporteu 
various district or county strikes for better salary-scales. 
The teachers in secondary schools are organised in four 
societies, for headmasters, headmistresses, assistant masters, 
and assistant mistresses respectively, united in a }'ederal 
Council of Secondary School Associations. which. though 
it has not yet fomented or supported a strike, has of late 
organised effective pressure to obtain greater security of 
tenure for assistants, better salary-scales. and a universal 
superannuation scheme. 

Equally significant is the recent development of organisa
tion among the industrial technicians, whether engineers. 
electricians, chemists, or merely foremen and managers; 
among the workers in·· scientific laboratories, whether for 
research, medical, teaching, or administrative purposes; 
and among the junior lecturers and assistants at University 
institutions. These organisations overlap in their spherc5. 
if not also in· their memberships. and are not yet stabili:.ed. 
but most of them are united in the National Federati()D of 
Professional Workers of even wider scope. What is im
portant is the growing divergence between what are essen
tially Trade Unions of the brain-working professionals and 
the purely" scientific societies" to which such persons llave. 
until recent years, restricted their tendency to professional 
association. Some of the new bodies (such as the Society ot 
Technical Engineers) have actually registered themselves 
as Trade Unions, a step taken also by the Medico-Political 

1 See English Teacheys 4nd Ihe'r l'YoJeuioflal Or~a7lisafiofts. by ~!rs. 
Sidney Webb. published as supplements to The Sew Sla/esn,an of Sep
tember 25 and October 2. 1915-
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Union, a vigorous association of medical practitioners; 
whilst the Ilewly formed Actors' Association, like the National 
Union of- Journalists, has applied for affiliation to the 
Trades Union Congress. 

The life assurance agents--principally those employed 
in .. industrial .. insurance--number 100,000, and they have 
become organised in a score of societies, restricted to the 
staffs of particular companies. These organisations vary in 
their nature and in their degree of independence, from mere 
Of welfare societies," dominated by the management, up to 
aggressive Trade Unions--the strongest being the National 
Association of Prudential Assurance Agents.· They are 
mostly united in two different federations. Another, and 
perhaps wholesomer, basis of organisation is adopted by 
the National Union of Life Assurance Agents, which has 
now some thousands of members. 

But the greatest development of Trade Unionism among 
the" black-coated proletariat" has been among the em
ployees of the National and Local Government. This has 
been entirely a growth of the past thirty years. Beginning 
among the manual working staff of the Postmaster-General, 
and among the artisans and labourers of the Government 
dockyards, arsenals, and other manufacturing departments, 
there are now a hundred and seventy separate Trade Unions 
of State employees, from the crews of the Customs launches 
and the boy clerks, up to the Admiralty Constructive 
Engineers and the Superintendents of Mercantile Marine 
Offices. Of recent years, organisation has .spread to the 
higher grades of the Civil Service, even to the .. ·Class I." 
clerks; and practically no one below the rank of an Under
Secretary of State is held to be outside the scope of the 
Society of Civil Servants. All the various societies are 
grouppd in federations, from the" Waterguard Federation .. 
and the Prison Officers' Federation of the United Kingdom; 
through the United Government Workers" Federation and 
the Federal Council of Government Employees, combining 
the various kinds of manual working operatives; up to the 
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Customs and Excise Federation, the Civil Service Fed.era
tion, the Civil Service Alliance, and even the If National 
Federation of Professional Workers," which incluJes also 
teachers. The strongest of all these bodies is probably 
that of the various employees of the Postmaster-Gener .11, 
whose fight to secure .. recognition" and the opportunity 
for" Collective Bargaining" has extended OVer a couple 
of decades. There are about fifty "Separate Unions of Post 
Office employees, mostly small and sectional bodies; but 
the three principal societies (the Postal and Telegraph 
Clerks' Association, the. Postmen's Federation, and the 
Fawcett Association) were amalgamated in I9I9 into one 
powerful Union of Post Office Workers, with 90,000 members 
with eleven salaried officers, and affiliated both to the 
trades Uni~il Congress and the Labour Party, which can 
now meet the managing officials of the Post Office on some
thing like equal terms. 

The employees of the Local Authorities-thirty years 
ago entirely without organisation-are still not so well 
combined as those of the National Government. A score 
of different societies, from such grades as 6Chool-kccpcr .. , 
police and prison officers and asylum attendant." up to 
municipal clerks, share the work with the National Union 
of Corporation Workers and the Municipal Employees' AsSA>
ciation. A large proportion of the wage-earners employed 
by Local Authorities are to be found in the Unions of 
General Workers. The National Association of Local 
Government Officers and Clerks is a large and powerf u1 
body, composed mainly of the clerical and supervisory 
grades. . 

Trade Unionism in the public service received a great 
fillip after 1906, when Mr. Herbert Samuel at the Po~t 
Office, together with some other ~linisters, .. recot;ni:;<:d " 
the Unions of their employees, considered their corporate 
representations, and agreed to meet their officials. It wa~ 
still further promoted when, in I912, the Government con· 
sented to the establishment of an independent Arbitration 
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Tribunal for determining the terms of employment in the 
Civil Service for all grades and sections under £500 a year. 
Before this trihunal, whose awards were definitively authori
tative, the representatives of any association could appear 
as plaintiffs, those of the Treasury appearing always as 
defendanb. Finally, after the promulgation in 1917 of the 
.. Whitley Report," which the Government, in impressing 
on other employers, found itself constrained to adopt in its 
own establishments, there was established during 1919 an 
elaborate series of joint councils (including even the civil 
departments of the War OfEce and the Admiralty) for 
particular branches of establishments; for whole depart
ments, and for whole grades of the service throughout all 
departments, in which equal numbers of persons nominated 
by the employees' associations, and of superior officers 
chosen by the Government, representing the management, 
ropct periodically to discuss on equal terms questions of 
oilice organisation, professional training, conditions of 
servicc, methods of promotion, and what not.! 

1 From 1913 onward a persistent attempt to establish a Trade Union 
was ma,le bv manv of the Police and Prison Officers, which was resisted 
by the lIome Secr';tary. as responsible for the Metropolitan Police, and by 
all the Local Authoritles. In 1913 the Police and Prison Officers' Union 
was formed by ex-l nspector Symes, and in 1917 it was reorganised, without 
securillg dth~r re€oguition or sanction. Cases of .. victimisation .. having 
occurred. there was a sudden strike on August 29, 1918, which was partici
J>.1teu in by nearly the whole of the police in many London divisions. This 
took the world (and also th" criminal population) by surprise; but through 
good-humoured handling by the Prime Minister (who received the Execu
tive Committee of the Union and told them that" the Union could not be 
rccoRniscd U lIring the war "), the Government persuaded the men promptly' 
to re,ume their duties, with a cessation of .. victimisation" for joining 
the Union and a subsumtial increase of pay. When hostilities ceased, the 
Union expcctc'd some measure of otIiciai sanction. but none was accorded, 
and gri<,vanccs remained unredresseu. On July 31, 1919. a second strike 
was sudueuly calleu, which resulted in failure, only a couple of thousand 
mel) comin:,; out in London. and a few hundred in Liverpool, Birkenhead, 
alld .elsewhere. together with a small number of prison warders. At 
Liverpool and Birkenhead there was serious looting of shops and public
houses by turbulent crowds. The authorities stood firm, the Home 
S!'crdary refusing all sanction for the establishment of a Trade Cnion in 
the police force and prison staff, and summarily dismissing all the strikers, 
at the same time announcing large concessions in the way of wages, pro-
1I10tion, and pensions, and conceding, not a Trade Union, but the establish-
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THE MINERS 

The outstanding feature of the Trade Union world be
tween ,1890 and 1920 has been the growing predominance, 
in its counsels and in its collective activity, of the organised 
forces of the coal-miners. Right down to iSB8. as we have 
seen, the coal- miners of England, Scotland, and Wales, 
though sporadically forming local associations and now and 
again engaging in fierce conflicts with their employers, first 
in this coalfield and then in that, had failed to maintain 
any organisation of national scope. Though their repre
sentatives participated from time to time in the general 
activities of the Trade Union Movement, and sat in tlll~ 
Trades Union Congress; though with the guidance of W. P. 
Roberts in the 'forties, and under the suctessive leadership 
of Alexander Macdonald and Thomas Burt in the 'sixties 
and 'seventies, they exercised intermittently a considerable 
influence on its Parliamentary action-the miners, for the 
most part, kept to themselves, framed their own policy, and 
fought their own battles, in which, owing to an apparently 
incurable II localism," their success was not commensurate 
with their strength. The change carne with the gfO'wing 
dissatisfaction with the policy of the Sliding Scale. This 
device for making the rate of wages vary in proportion to 
the selling price of coal, the adoption of which between 
1874 and 188o-against the wish of Alexander MacdonaJd, 
and contrary to the advice of such friends as Professor 
Beesly and Lloyd Jones-we have already described, pro
duced in the 'eighties an ever-increasing discontent. In 
188I the miners of Yorkshire merged their two Unions of 
South and West Yorkshire into the Yorkshire Miners' 

ment of an elective organisation of the police force, by grades. entitled 
to make formal representations and complaints. This ronces~jon waS 
embodied in the Police Act, 1919. which explicitly pTOhibited to the f")!Jce 
either membership of, or affiliation to, any Trade Union or political organ
isation. The dismissed policemen were not reiIl!ltated. but the Govern
ment informally assisted some of them to obtain other l'mployment. 
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Association, which began its successful career by tenninating 
the local Sliding Scale agreement, and resolutely refused all 
future attempts to make wages depend on selling prices. 
The Lancashire and Cheshire Miners' Federation, a less well
nrg:mised bony, presently followed its example. In 1885 
a Midland Federation was fonned by a number of smaller 
local associations for the purpose both of abolishing the 
Sliding Scale and of promoting the movement for an Eight 
Hours Day by legislative enactment .. Three years later, at 
a conference at Manchester, the associations of Yorkshire, 
Lancashire and Cheshire, the Midlands, and Fifeshire, with 
a nascent local organisation in South Wales, established the 
Miners' Federation of Great Britain. l The aggregate mem
bership of all these bodies was amazingly small-at the 
start only 36,ooo-but the new Federation had, from the 
fIrst, a ckfmite policy and great driving force. Outside it 
there remained the solid and numerically strong Durham 
Miners' Association and the Northumberland Miners' Mutual 
Conti dent Association, which (together with a surviving 
remnant of the Amalgamated Association in South Stafford
shire, and the purely nominal Sliding Scale Associations 
which then characterised most of the South Wales coalfield) 
still clung t?gether as the National Union. It was the 

1 For the history of, the Miners' Federation of Great Britiloia and the 
cont<'lllporary District Unions, we have drawn on the voluminous printed 
minutes of proceediugs and reports which are seldom seen outside the 
Miners' OUiLes; the variolls publications of the Labour Department of 
the Board of Trade (now the Ministry of Labour) and the Home Office; 
Th. British Coal Tla,ie. by H. Stanley Jevons (1915); TJu B,ilish Coal 
1>1<114S/'Y, by Gilbert Stone (1919); LabOllOr St"re iN the Sowtll Waies 
Coalfid.l, I9IO-II, by D. Evans (1911); TII6 Ad.just ... e~1 of Wages. by 
Sir W. J. Ashley; Min.,s' Wagss and til. Sliding Scale, by W. Smart 
(1894); Miners and Ihs Eighl Hours Mor'sm.nl, by M. Percy; Hislorv of 
Ihs Vurham .'finers' Association, by J. Wilson (1907); A Greal Lab"",,. 
Leader [fhomas Burt], by Aaron Watson (J908); ;\c[emoirs of /I Miners' 
Lead"" by J. Wilson (1910); Industrial Unionism and Ihs Mining Industry, 
by George Harvey (1917); A PI .. n for illS D.mocraJic Control of Ihs Mining 
l..dust.l'. by the Industrial Committee of the South Wales Socialist Society 
(1919); the Reports and eviJence of the Coal Industry Commission, 1919, 
and the voluminous newspaper discussion to which it gave rise, together 
WIth Facts from tJu Coal Com ... issi"" and Further Facts from lJu Coal 
Commission, both by R. r"ge Arnot (1919). 
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National Union which played the leading part in securing 
reforms in the Coal Mines Regulation Act of 1887, which 
firmly established the checkweigher in practically every 
colliery of any importance. But this was its last con
structive effort. Its subsequent history is little more than 
the long-drawn-out resistance of the able and respected 
leaders of the Northumberland and Durham miners to the 
new ideas of Labour policy which were, as we have de
scribed, becoming dominant in the Trades Union Congress, 
and which were from the first adopted, if not by all the 
leaders, at least by the successive delegate conferences of 
the Miners' Federation. 

The establishment of the Federation coincided with a 
period of rapid expansion in the coal-mining industry. The 
number of persons employed rose considerably year after 
year, and Trade Unionism spread rapidly among them. An 
effective local organisation was built up in district after 
district, everywhere based on the autonomy in local con
cerns of the'" lodge" or branch, consisting of the workers 
at a given colliery, and governed by mass meetings of the 
members, who elect a committee, which usually meets at 
least weekly. But although the National Union declined 
steadily in influence, it took twenty years to bring alI the 
district associations into the Miners' Federation, the aggre-

. gate membership of which did not reach 200,000 until 189.1, 
and seven years later was still only 363,000. Even so, the 
miners were, as we described them in 1892, in some ways 
the most effectively organised of the industrial groups into 
which we divided the Trade Union world of that date. 
With the adhesion of Northumberland and Durham in 1908, 
when the National Union came finally to an end, the mem
bership of the Federation rose to nearly 600,000, whilst the 
next twelve years' growth of the industry, and the inclusion 
of a large proportion of the sectional unions among different 
grades of mine-workers,! have brought it in 1920 to nearly 
goo,ooo. 

1 The enginemen. boilermen and fire,men. colliery mechanic!. ft"k .. men, 
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Meanwhile issue was joined by the mine-owners. who 
insisted everywhere in 1893 on considerable reductions in 
the wage-rates, on the plea that selling prices had fallen. 
The great strike that followed involved 400,000 men, and 
lasted from July to November. In the end the men had 
to submit to reductions, though they gained the important 
point of the practical though not explicit recognition of a 
minimum below which there was to be no fall. The next 
great achievement of the Federation was the carrying into 
law of the Eight Hours Bill, which, mainly owing to the 
opposition of the leaders of the Northumberland and Dur
ham Miners, was not accomplished until 1908; and their 
influence in improving the Mines Regulation Act of 19II. 
Their third success, the outcome .of a decade of successful 
organisation and intellectual leadership by Mr. Robert 
Smillie, who since 1912 has been annually elected to the 
presidency, was attained only at the cost of the greatest 
industrial struggle that Great Britain had yet experienced. 

The national stri~e of miners in 1912, when practically 
every mine was stopped, and nearly a million miliers sus
pended work for more than a month, arose out of the failure 
of the colliery companies to make adequate provision for 
repeated cases of individual hardship and injustice. The 
piece-work rates of the hewers or getters of coal might be 
satisfactorily adjusted to the agreed day-wage standard of 
the district, though the arrangements for this adjustment 
vary from district to district, and even from mine to mine, 
and are very far from complete or satisfactory. But what 
was to happen when, from circumstances beyond his own 
control, the miner found himself unable to get enough coal 
to produce a subsistence wage? If he is assigned an 
"abnonnal place "-where the seam is thin or crushed 

under-managers, deputies. overmen and other officials, colliery clerks and 
various kinds of surface-workers about the mines have all their own 
Unions, which have greatly developed of recent years, and are in many 
di,tricts not very willing to join the county miners' associations, though 
they often act in conjunction with these. Their own federations are 
referred to on p. 550. 

s 
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into small coal (for which, in South Wales, tlH~ hewer is 
not paid at all); or where exceptional timbering is required 
to prevent dangerous falls; or where there is much" stone .. 
or water: or if, in .. normal places," the colliery manage
ment does not keep him regularly supplied with" trams" 
or .. tubs" into which to load the coal; or with a sufficient 
provision of timber for props and sleepers; or of rails-
no amount of skill, strength, or assiduity will prevent 
his earnings from falling away, it may be to next to nothing. 
What had long been customary was, in some coalfields, 
the casting of lots for II places," and thus a periodical 
exchange of opportunities; and in others the granting 
of an allowance, or " consideration," to hewers who com
plained of insufficient earnings. These allowances Were 
granted irregularly, without the protection of Collective 
Bargaining, with insufficient provision for ensuring the 
avoidance of injustice; and it is not now denied that, ill 
some collieries, particularly in South Wales, the owners 
resorted to the simple expedient of restricting the manager 
to a fixed maximum sum each" measuring-up day," irre
spective of the number and extent of the men's reasonable 
claims. These sums, moreover, were much reduced in 
times of bad trade, when profits were at a minimum, 
especially in collieries which were actually working at a loss. 
The agitation for securing a prescribed minimum of daily 
earnings for all the piece-workers continued for a whole 
decade without much result, producing not a few loe;.! 
stoppages, especially in South Wales. These Bared up, in 
the latter part of 1910, in the Abcrdare and Rhondda 
valleys, into an almost continuous series of disputes. The 
Miners' Federation found itself compelled in July I91I to 
take the matter up as a national question; and a ballot ()f 
its whole membership decided for a national strike if the 
universal adoption of the principle of a prescribed daily 
minimum, not merely for hewers but for all grades, was not 
conceded. The owners quibbled and eventually refused; 
and after a further ballot a national strike was decided on, 
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which the Government negotiations failed to avert. and 
which. after long and repeated notice, began at the end of 
February 1912, and rapidly extended to practically every 
colliery in the kingdom. As neither the employers nor the 
workmen would give way, the Government then announced 
its intention of introducing a Bill to provide for the_payment, 
to all underground workers in the millc. not of the prescribed 
minimum rates which the several districts had furmulated. 
nor yet of the overriding national minima of 55. fVI: a man 
and 2S. for a boy which were being demanded. but of district 
minima. to be prescribed in each coalfield by a Joint Board 
of employers and workmen, presided over by an impartial 
chairman. These provisions were bitterly opposed, not only 
by the coal-owners, who objected to any legal minimum. 
but also by the workmen's representatives in the House of 
Commons, who demanded a prescribed national minimum ; 
but .they were carried into law by substantial majorities. 
The Federation Executive was perplexed as to the line to 
take. as half the membership wanted to carryon the struggle; 
but it was eventually decided to give the Act and the Joint 
Boards a: chance, and the strike was declared at an end. 
The district minima and the rules applicable thereto had. 
in most cases, to be decided by the impartial chairmen; 
and they varied considerably from district to district, being 
usually a little less than the workmen had claimed. But 
when the working of the system was understood, and it 
was got smoothly into operation, it was recognised that the 
Miners' Federation had achieved a very substantial victory. 
The miners had brought to their aid. in enforcing the pay
ment of a periodically prescribed 1Iinimum Day Wage to 
all tUldergronnd workers. the strong arm of the law-not, 
it is true, as under the Mines Regulation Acts and the 
Factory and Workshop Acts. the criminal law. enforced by 
Government inspectors and prosecutions, but the civil law 
of contract. which they could themselves enforce by actions 
in the County Court .. What the Federation extorted from 
the Government and the Legi:;bture was" an extraordinary 
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piece of hastily prepared legislation rushed through Parlia
ment in the shadow of an unprecedented national calamity.'" 
It has been found by experience that tIris Act, which i., 
nominally only temporary, does secure to the hewers a 
substantial minimum of day wages, however unremuncr~
tive their conditions of work; and the fixing of rates by 
the Joint Boards has. on the whole, considerably increased 
the wages of the various grades of the less skilled workt'fS. 
But -wore important than these immediate results was 
the demonstration and the consolidation of the national 
strength of the Miners' Federation itself; and the re-;pert 
which its great power henceforth secured for it, alike in 
the Trade Union Movement, with the employers, and at the 
hands of the Government and the House of Commons. 

The miners' organisations were fully occupied for a year 
or two in putting into operation the Act 0.1 1912. and in 
enforcing the· determinations of the Joint Boards. But in 
1913 the delegate conference made a new move in authorb
ing the Executive Committee to enter into relations witl, 
other Trade Unions with a view to joint action for mutual 
assistance. A formal alliance had been made between tll!~ 
Miners' Federation, the National Union of Railwaymcn, and 
the Transport 'Vorkers' Federatioo-<:ommnnly referred to 
as the Triple Alliance-when everything wa!! <;uddenly 
changed by the breaking out of the Great War. TIle 1500 

colliery companies and individual colliery owners, most 
of whom are united in the Mining Association of Great 
Britain, as well as in district associations, have, throughout, 
steadfastly refu<;cd to meet the Miners' Federation for the 
negotiation of any national agreement, or the concession 
of national advances; although there has long been elabora.te 
machinery for negotiation in each district. 

During the four and a quarter years that the world 
conflict lasted (J914-18), the miners, like the rest (,l 
the British working class, patriotically subordinated th(oir 
interests to those of the nation as a whole. They vol un-

I Tu B,itis1l Coal Trade (by H .• Stanley Jevons. 1915). p. 5::19· 



The Six /lours Day 517 

tt'f'red for military service in such numbers that they had 
to be forbidden to leave the mines, and numbers of them 
were sent back from the armies in order to maintain the 
vutpllt of coal. Where, as in Durham, they had agreements 
~(;curing them advances of wages in proportion to the rise 
in the selling price, they forewent these advances; and they 
contented themselves everywhere with less substantial 
percentages of rise in rates, and with the two successive 
war bonuses of eighteen pence a day each-much below the 
rise in the cost of living-which the Government accorded 
to them in 19I7 and I918. With the cessation of hostilities 
at the end of 1918, as the cost of living continued to advance, 
the Miners' Federation (which had elected for its new 
:,ecretary a young South Wales miner, Mr. Frank Hodges, 
who had educated himself at Labour Colleges; and had 
also converted its presidency into a full-time salaried post, 
and for the first time acquired an office in London) again 
took up the forward movement which it had been concerting 
five years before; and in February 1919, after balloting its 
whole membership, and giving elaborate ndtice, it demanded 
from the employers a general advance of wages of 30 per 
cent, the reduction of the hours of labour by an average 
of one-fourth (the nominal Eight Hours Day to be made 
a nominal Six Hours Day), and-most momentous of all
the elimination of the profit-making capitalist from the 
industry by the Nationalisation of the Mines, for which 
the Trades Union Congress had been vainly asking for 
over twenty years. As the railwaymen and the transport 
workers were at the same time in negotiatiDn for improve
ments in their condition, there seemed, in March 1919, 
every prospect of the outbreak of a general strike on a 
scale even greater than that of 1912, the" Triple Alliance" 
uniting a membership of more than a million and a half, 
and wielJing in combination the adult male labour of 
something like one-sixth of the whole nation. The Govern
l11ent, which was still, under war powers. directing both 
the mines and the railways, responded by the offer of 
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a Statutory .Cornmission, under a Judge of the High Court, 
with practically unlimited powers of investigation and 
recommendation; at the same time giving the Federation 
publicly to understand that, whilst a strike would be sup
pressed with all the powers of the State, the recommenda
tions of the Commission would be accepted by the Cabinet. 
The conference of the Miners' Federation spent many hours 
in deliberation. A large section of the delegates was for an 
immediate strike. The men had, indeed, an extraordinarily 
advantageous strategic position. The nation's stocks of 
coal were at a minimum, London having only three days' 
supply in hand. Ultimately the advice of the leaders 
prevailed; and it was decided to postpone the withdrawal 
of labour for three weeks, and to take part in the Statutory 
Commission, on the express condition that this body pre
sented an Interim Report within that time; and-most 
revolutionary of all-that the Federation should be allowed 
to nominate to the Commission, not only three of its own 
members to balance the ,three coal-owners who had been 
informally desigrtated by the Mining Association of Great 
Britain, but also three out of the six professedly disintere5ted 
members, so as to balance the three capitalists whom tlle 
Government had already chosen as representing the prin
cipal industries dependent on the supply of coal at a moderate 
price. To these terms the Prime Minister acceded. TIle 
Miners' Federation, setting a new precedent of far-reaching 
effect, thereupon nominated, along with its President, Yice
president, and Se~retary, not three other workmen, but 
three economists and statisticians belon!,ring to the Fabian 
Society, known to them by their lectures and writings. 

The proceedings of this Commission, which sat daily in 
public in the King's Robing-Room at the House of Lr,rds, 
created an immense sensation. Instead of the Trade Cr.irill, 
it was the management of the indm.try that was put l1pon 
its trial. The large profits of the indm.try under war 
conditions were revealed, and especially the enormous gains 
of the most advantageous mines; and although the Govern-
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ment itself had benefited through the Excess Profits' 
Duty by 50, 60, and eventually 8Q per cent of these gains, 
it became apparent to every one that, but for this abstrac
tion, the price of coal might have been reduced and the 
miners' conditions improved to an extent never before 
suspected. It was seen, too, that it was the separate 
ownership of the mines which stood in the way of the 
national sharing of the advantages of the best among them. 
The clnotic state of the industry, with 1500 separately 
working joint-stock companies operating at very different 
co:.ts-with no co-ordination of production, and with 
extremely wasteful arrangements for transport and retail 
distribution-was vividly presented. At the same time 
the un:.atisfactory conditions under which the miners lived 
were impressively demonstrated, the scandalously bad 
huusing of the mining community in Lanarkshire and else
where making a national sensation. Prompt to the 
appointed day the Commission presented three Reports. 
The three mine-owners proposed no improvement in the 
organisation of the industry, and offered an advance of 
eighteen pence a day and a reduction of hours by one per 
day, being only half what was demanded. The six repre
sentatives of the miners presented a long and reasoned 
justification of the men's case; arguing that, with a uni
fication of the industry in national ownership, with the 
adoption in all the mines of the mechanical improvements 
alrl'ady in use in the best-managed among them, with a 
more carefully concerted transport syst'~m, and with a 
nnmicipal organisation of retail distribution, it was practic
able to concede the men's full claim of 30 per cent advance 
and a two hours' shortening of the working day without any 
increase in the price of coal to the consumer. The Chair
man of the Commission presented a third report, inter
mediate in its tenour, in which he was joined by the three 
disinterested capitalist members, proposing an immediate 
advance of two sllillings per (by, or 20 per cent, and an 
immediate reduction of one hour per day, with a promise 
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of a further reduction by an hour in 1920, if the condition 
of the industry warranted it .. With regard to nationalisa
tion, this Report declared that, as there had not been suflkiclI t 
time to investigate the proposal, the Commission woul.t 
continue its sittings, and promptly prescnt a further report ; 
but that it was plain, even on the evidence 50 far submitted, 
that the present system stood condemned, and that some 
other system must, by national purchase of the mine,;, be 
substituted for it-either State administration, or some plan 
by which the mines could be placed under a joint control in 
which the miners would share. This impressive declara tion 
by the judicial Chairman, supported by the thrl'e capitaJi.;t 
members who were not mine-owners, made a great public 
sensation. The Cabinet immediately accepted the Chair
man's Report, pledging itself to carry it out If in the letter 
and in the spirit." The Miners' Federation hesitated, but 
ultimately, in consideration of the offer of an immediate 
further examination of nationalisation. in the light of 
Mr. Justice Sankey's significant findings, decided to ballot 
its members, who, to the great relief of the public, by large 
majorities agreed to accept the Government proposal. 

The Coal Industry Commission accordingly continued 
its sittings, now concentrating upon the issue of Nationalisa
tion and the participation of the miners in control. The 
dramatic feature of the inquiry was the summoning of 
a succession of peers and other magnates owning mining 
royalties to the witness-chair, there to explain to the Com
mission and the public, under the sharp cross-examination 
of the Miners' Federation officials, how they or their 
anc~tors had become possessed of these property rights, 
how much they yielded in each case, and what wcial 
service the recipients performed for their huge incomes. 
Much evidence was taken for and against Sta~e administra
tion. Within a couple of months of almost incessant da.ily 
sittings this indefatigable Commission presented its further 
Report, again hopelessly divided. On the question of 
ownership of minerals, indeed, the -whole thirteen Com-
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missioners were unanimous..-a momentous decision-in 
recommending that the royalty owners should be at once 
expropriated in favour of the State. All thirteen Com
missioners were unanimous, too, in recommending the 
admi&>ion of the workmen to some degree of participation 
in the management by Pit and District Committees. But 
there the Commissioners' agreement ended. What was 
significant was that not the miners' representatives only, 
put eight out of the thirteen (including the Chainnan) 
reported in favour of expropriating all the existing colliery 
companies and other coal-owners. The Chainnan. sup
ported (in general tenns and subject to additional sugges
tion) by the six miners' representatives, proposed an 
elahorate scheme of Nationalisation, with administration 
under a Minister of Mines by joint District Councils and 
Pit Committees, in which the men would be largely repre
sented. The other expropriating Commissioner preferred 
to vest the mines in a series of Di:>trict Coal Corporations 
of capitalist shareholders, limited as to dividend, and 
working under public control, with a restricted participa
tion of the men in the administration. Five COmmissioners, 
including all three coal- owners, whilst agreeing to the 
Nationalisation of Minerals, refused to contemplate any 
substantial change in the working of the mines, least of 
all any effective sharing of the workmen in the administra
tion; though even this capitalist minority gave lip-homage 
to the principle by recommending the fonnation of purely 
Advisory Pit and District Committees. 

The Government, which had continued in administrative 
and financial control of all the collieries of the United 
Kingdom, whilst agreeing to adopt, in the spirit and in the 
letter, the terms of Mr. Justice Sankey's first Report. took 
110 step:> to bring it into effect, and left the local mine-owners 
and miners' Unions to adjust for themselves the hours and 
new rates of pay which it involved. Suddenly. a few weeks 
before the new arrangements were to come into force, the 
Coal Controller issued an order that no increase of rates was to 

S2 
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exceed 10 per cent-a patent blunder, as it was the' average 
reduction of output that Mr. Justice Sankey had estimated 
at 10 per cent, and it was the actual reduction in each 
district that had to be compensated for. The Yorkshire 
Mincrrs' Association had almost completed its arrangements 
with the Y orkshire mine~wners for a higher percentage of 
increase when the Government prohibition was received. 
The resnlt was an angry strike which stopped the whole 
Yorkshire coalfield for several weeks, and spread to Notting
hamshire. In the end the Government had to withdraw 
its mistaken prohibition; and the increase of rates, in 
Yorkshire as elsewhere, was, as the miners had asked, made 
as nearly as· possible proportionate to the expected local 
reduction in output caused by the reduction of hours, TIle 
hasty action on both sides and the misunderstandings due 
to imperfect knowledge, or imperfect expression, lost the 
nation some four million tons of coal, and cost the Yorkshire 
Miners' Association about £356.000. 

In October 1919 Mr. Lloyd George announced that whilst 
the Government would propose the nationalisation of 
mining royalties, and some undefined II trustification" of 
the mines by districts. there would be no adoption of Mr, 
Justice Sankey's Report.' The Miners' Federation refused 
to accept anything in the nature of capitalist .. trustifica
tion," and called in vain on the Government to fulfil its 
pledge to carry out the Report. In December 1919 the 
Federation. in conjunction with the Labour Party, the 
Parliamentary Committee of the Trades Union Congress, 
and the Co-operative Union, began a campaign of propa
ganda in favour of the Nationalisation of the Coal Supply, 
the effect of which. industrially and politically. has yet to 
become manifest. We have to break off the story in the middle 
of a critical period. 

THE RAILWAYMEN 

Another great industry, that of the operating staff of 
the railway system-scarcely mentioned in the first edition 



Rise of the Railwaymen 523 

of our History-has come forcibly to the front. Right down 
to the end of the nineteenth century, indeed, the railway 
guards and signalmen, engine-drivers and firemen, shunters 
and porters, mechanics and labourers--though they 
numberpd something like 5 per cent of all the male manual
working wage-earners--pl.iycd hardly any part in the 
Trade Union Movement. Scattered in small numbers all over 
the country, and divided among themsdves by differences 
of grade, conditions, and pay, they long seemed incapable 
of organisation as a vocation. For a whole generation 
after the establishment of railways no one appears to 
have thought Trade Unionism any more permissible among 
their employees than among the soldiers or the police. In 
1365 an attempt to establish" The Railway Working Men's 
Provident Benefit Society "-which soon became virtually 
a Trade Union-by Charles Bassett Vincent, a clerk in the 
Railway Clearing House, was ruthlessly crushed by summary 
dismissal". In the same year an Association of Engine
drivers and Firemen on the Korth-Eastern Railway actually 
started a strike, but perished of the attempt. Not until 
the end of 1871 was a 'lasting Trade Union established, and 
then only by the assistance of Michael Bass, M.P., a large 
railway shareholder, by whose long-continued and entirely 
disinterested financial and other help the Amalgamated 
Society of Railway Servants struggled into being, with 
Frederick Evans as its first effective secretary. Other 
societies followed, of k>cal or sectional character; but even 
in 1892, after twenty years of organisation, and various 
abortive strikes, there were fewer than 50,000 railwaymen 
in any sort of Trade Union, or less than one in seven of the 
persons employed.1 -

1 The other railwaymen's Unions are the BeUast and Dublin Loco
motive Engine-drivers' and Firemen's Trade Union, founded in 18]2, and 
still existing (1920) with a few hundred members; the Associated Society 
,of Locomotive En"ineers and Firemen, founded in 1880, a powerful 
sc"ti"nal soeidy with 33,000 members, which long maintained a jealous 
rivalry with the Amalgamated: the Railway Clerks' Association, founded 
in 1897, remaining very small for a whole decade. absorbing in 1911 
the Hailway Telegraph Clerks' Association, founded 1897, ,,;th 85,000 
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The ohjects of such railwaymen's societies as exi~leJ 
were for many years confined to the protection of membl.'rs 
from II victimisation " or other tyranny; to the provisiull 
of friendly benefits; and to. spasmodic attempts to gel 
accidents prevented or· compensated for, and hours of 
labour reduced. Wages questions took up little of the 
attention of the railway Unions of these years; but strikes 
on particular railwaYs--50metimes of particular gradc§ or 
at particular centres only of a single railway-now and then 
occurred; usually in resentment of some act of tyranny. 
or against some specially oppressive hours of labour. and 
often without the prior approval of the Executive Committee. 
In 1890 the Amalgamated Society for the first time launched 
an aggressive policy, mainly as regards the hours of labour, 
which were indeed scandalous. 1 A prolonged strike for 
a shorter working day on the· Scottish lines at Christmas 

.1890 ended in failure, and the merging of the remnant of , 

members; the Irish Railway WOrker;' 'Trade Union. founded in 1910, 
tiny and insignificant; the National Union of Railway Clerk~, formrd I" 
1913. a tiny local body. arising out of the IUlIpension of the Sheffield 
Branch of the Railway Clerks' Association. temporary only. 

We may mention the Scottish Society of Rail .... ay Snvants. fOUlld .. " 
in the eigbteen-eighties. merged in the Amalg,matoo Soci..ty in 1~92; th" 
United Signalmen and Pointsmen. founded in 1880, merged In the N U.R. 
in 1913; the General Railway Workers' Union. founded in 1889. merged 
in the N.U.R., 1913. 

For the development of Trade Unionism in the railway worM. and 
the various controversies. we have drawn mainly on the numprous r~rts 
and other puhlications of the Unions themselves; the Ra'/IL'ay }{~,ntI 
and the Railway Clet'k (tbe pleading for the Compani .. being found in the 
Railway NBflJS, subsequently incorporated in the Railway Gillet/e); T.w 
Unionism Oft 'lui Railways. il. HUI01'Y /Jtltl Problems. by G. D. H. Cole 
and R. Page Arnot (1917); the Souwtl,r HislO1'y. published by the Amalga
mated Society of Railway Servants (1910); Me .. a"t/' Ralls. by Ro"land 
Kenney (1913); De. A.beitska",pf de. engliscben Ei.enbrzhne. i ... JII/,'. 
I9II. b}' C. Leubuscher. 1913; the various publicatiofUI on the legal 
proceedings. for which 8ee the lIt'xt chapter; the Reports of the Boarrl 
of Trade on Raihvay Accidents. houB of labour, etc .• of the Spied Com
mittee of 1892, and the Speda! Committee of Inquiry of 19" : An I"'ro
duction 10 Trade Unio"ism, by G. D. H. Cole (1911;) ; Fro ... E"gine ,"a1l# 
fo Privy Cou"cillor [1. H. Thomas). by J. F. Moir Bussy (19 1;). 

1 Slavery Oft 5&011;511 Railways (1;~88); Th4 Swtt;:.1a Rai/lI'IIY Stroke, by 
J&mes l\1avor (1891). . 



the Scottish Society of Railway Servants in the larger 
Union. But it aroused public attention and led to an 
effective exposure hy a Select Committee of the Jtouse of 
Commons in 1891-92. As a result the Board of Trade was 
given certain statutory powers in 1893 to remedy this 
tyranny--powers of which, unfortunately, little use was 
made. Not for nine years afterwards did the 'Board of 
Trade even call upon the railway companies for a return 
showing in how many cases men were kept on duty in excess 
of twelve hours at a stretch. Four-fifths of the railwaymen 
were still outside the ranks of Trade Unionism and could 
therefore be both oppressed by their employers and flouted 
by the Government Department. Their very right to 
combine was denied. Sir George Findlay, the General 
Manager of the London and North-Western Railway, voiced 
the common opinion of the Companies when he declared 
that" you might as well have a Trade Union or an • Amalga
mated Society' in the Army, where discipline has to be kept 
at a very high standard, as have it on railways." 

In December 1896, indeed, a determined attempt was 
made to root out Trade Unionism in Sir George Findlay's 
own railway company by the dismissal of men discovered 
to be Trade Unionists. Through the activity of the Society 
these victims found influential friends, who by public and 
private pressure compelled their reinstatement. The excite
ment caused by this incident had some share in swelling the 
membership of the Amalgamated Society, which doubled 
its numbers during the year 1897; and made its first big 
stride in the" All Grades Movement" in that year. Previous 
movements had been local and sectional, and nearly always 
in the interests' of particular grades. For the first time all 
the railway companies were approached simultaneously, 
witil a request for improvements in all grades from one end 
of the service to the other-a reduction of the time of duty. 
so as to bring the working day down to ten, and for some 
grades eight hours; extra payments for overtime, and a 
ulliform adv,lllce of 25. per week for all grades except those 
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for whom an eight hours day was sought. TIle Compani(':; 
refused even to consider this very moderate request, and 
nearly a decade was to pass-a decade of slow building up 
of the organisation, first under Mr. Richard Bell and Mr 
J. E. Williams, and then under Mr. J H. Thomas-before 
the Trade Unions of railwaymen were able to compel a 
hearing for their case.! 

. Meanwhile the Amalgamated Society of Railway 
Servants, and with it the whole Trade Union Movement. 
suffered in the law courts a temporary set-back. An im
pulsive strike on the Taff Vale Railway in South Wale~. 
accompanied by extensive and successful picketing: was not 
countenanced by the Executive, but was eventually en
dorsed by its decision to take up the men's case; and the 
Railway Company sued the Society for the loss occasioned 
by what were alleged to be the unlawful acts of its officers. 
To the surprise of the lawyers, as well as of the public, the 
judges held that-in spite of what had seemed the explicit 
provisions of the Trade Union Acts of 1871-16-a Trade 
Union could be made answerable in damages for all the acts 
of its officials, central or local, as if it were a corporate body. 
wliilst still being denied the privileges of a corporate body. 
The strike and legal proceedings cost the Society from first 
to last nearly £50,000, whilst~the danger to the corporate _ 
funds of all Trade Unions that the decision revealed put a 
damper on even the best justified strikes until, under per
sistent Trade Union pressure, strengthened by the entry 
into the House of Commons of a reinforced Labour Party, 
the Trade Disputes Act of 1906 restored the law to its 
state prior to the judicial decisions of 1902. 

The railwaymen could then renew their .. All Grade;; 
Movement" which the Companies in January 1907 again 
declined to consider, steadfastly refusing any recognition 
of the men's Trade Unions, and callously denying tlwir 

1 The North Eastern Railway Company was so far an exceptioD that, 
already in 1890, it wa.s willing to receive representatioDs from the Trade 
\inion. 
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grievances. 1 Ballots of the membership of the Amalga
mated Society and the General Union decided on a strike 
by 80,026 to 1857 votes, and in November 1907 a national 
stoppage was at hand when Mr. Lloyd George intervened 
as President of the Board of Trade, compelled the Com
panies to listen to reason, and persuaded both parties to 
accept an elaborate scheme of Local and Central Conciliation 
Boards, composed of equal numbers representing manage
ment and men, with an impartial chairman and authority 
to decide on wages and hours. These Conciliation Boards, 
unsatisfactory as they proved, represented a real triumph. 
For the first time the autocracy of the railway management 
was broken. There was, it is true, still no express recogni
tion of the Trade Unions, but the men's representatives were 
to be freely elected on each railway by all the employees 
grouped according to their grades; and these elected 
representatives met the management on professedly equal 
terms. The elections showed how thoroughly justified was 
the claim of the Railwaymen's Trade Unions that they were 
voicing the wishes of practically the whole body of railway
men. In spite of strenuous efforts by the management on 
most of the lines, and of the unfortunate jealousies among 
the different societies, in nearly all cases the nominees of 
one or other of the Unions were elected, often by large 
majorities. For the next fe~ years the Amalgamated Society 
and the Associated Society of Locomotive Engineers and 

1 A notable feature was a statistical census of the wages of the rail
waymen, compiled by the Amalgamated SOCiety through its membership, 
for the presentation of which Mr. Richard Bell. the Secretary, obtained 
the services of a Cambridge graduate, Mr. W. T. Layton. This" Green 
Book" reveared that 38 per cent received 205. per week or under, and 
49.8 per cent between 2lS. and 30s.; with atrocious hours. Attempts to 
discredit these statistics were made by the Companies. it being in particular 
constantly suggested that nearly all the 100.000 paid under 1.1 per week 
were boys. It took the Board of Trade four years to compile and publish 
an official wage-census for October 1907, which eventually revealed that 
96.000 adult railwaymen were reCeiving '195. per week or less (Board of 
Trade Report, February 1912), an extraordinarily exact confirmation of 
the much-abused census taken by the L'nion. See :M, .. lind Rllils, by 
Rowland Kenney, 1913. 
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Firemen were busy in fighting the cases of the various gr3{ies 
through the Conciliation Boards, and in securing thereby 
many small increases of wages and reductions of huurs. 
But matters did not go smoothly. The Companies, for the 
most part, pursued a policy of obstruction and postpone
ment, delaying the awards, quibbling about their application, 
and in some cases deliberately evading their terms, notably 
by inventing new grades to which men could be appointed 
at lower rates of pay than those prescribed .. ' The .. im
partial" chairmen, moreover, differed among themselves 
in the assumptions on which they proceeded, and some of 
the awards caused great resentment. Meanwhile the cost 
of living was steadily rising, and railwaymen as a whole 
were falling further behind other organised worken. Pro
gress was delayed in I909-IO by a new set-back which tllc 
Amalgamated Society suffered in the law courts, in the 
prolonged litigation carried by one of its members, with 
capitalist assistance, right up to the House of Lords, by 
which the participation of any Trade Union in political 
activity was declared invalid-a piece of .. judge-made 
law " to which we Shall recur, and for which the Government 
and Parliament at first refused all redress. Suddenly, in 
August 19II, the pot boiled over. There was a spirit of 
revolt in the Labour world. In June and July the seamen 
and the dockers had 5truck, an/stopped the port of Londun. 
There was an outbUrst of .. unauthorised" railway 5trikes 
at Manchester, Liverpool, and some other big towns, and a 
general demand for a national strike. The Executives of 
the four principal tailwaymen's Unions, for once. acting 
closely in concert, gave the Companies. twenty-four hours 
to decide whether they would consent to meet the men's 
representatives, or face a national stoppage. Once more 
the Government intervened, Mr. Asquith offering a Rnyal 
Commission of indefinite duration and issue, merely to pro
pose amendments in the scheme of Conciliation Boards. a.nd 
at the same time definitely informing the men-a fact which 
they judiciously refrained from publishing-tha.t the Govern-
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ment 'lVould not hesitate to use the troops to pavent the 
commerce of tJle country from being interfered with.l The 
Unions refused the illu50ry offer, and a national strike 
began, which, although far from universal, was sufficient 
to disorganise the whole railway service-as many as 
200,000 men stopping work-and was rapidly bringing 
industry to a standstill. At the instance of Mr. Winston 
Churchill, who was then Home Secretary, an overpowering 
di~play was made with the troops, which were sent to 
!llanchester anj other places, without requisition by the 
civil authorities, at the mere request of the Companies. In 
felct, a policy of repression had bf!en decided on, and blood
shed W:lS nvar at hand. In vain did the Union leaders ask 
Mr. Asquith, as Ptime Minister, to take steps to obtain a 
meeting between the (ompanies' managers and the Union 
representatives. Wiser cOUDsels seem to have prevailed in 
the Celbinet, which peremptorily instructed the .Companies 
to let their General Managers meet the men's representatives 
face to face at the Board of Trade. For just upon twelve 
hours these managers, thus coerced, negotiated with four 
representatives of the Unions, together with Mr. Henderson 
and Mr. J. R. MacDonald of the Parliamentary Labour 
Party. At last an agreement was made-the first ever 
concluded between the Railway Companies as a whole and 
the Trade Unions of their employt'es-for an ending of the 
strike, on terms of complete [(instatement of the strikers; 
·an immediate consideration by the Conciliation Boards of 
all grievances; and a prompt investigation by a bipartite 
Royal Commission of the dissatisfaction with these Boards, 
and the best way of amending the scheme.' \Vhen the 

I This intimation undoubtedly meant that the Government had 
de'('iJe<l. as the Tinus expressly said. to use the Royal Engineers to ruD 
trains--a <ledsiou to be compared with that at once announced in the 
n.lllOnal r'lilway strike of 1919. that no use would be made 01 the trv<"rs 
actually to ruu trains, nor \\'oul<1 the Post Olliee officials be asked to do 
r"ilwavlDcn'S work. nor persons on State Unemplo"ment Benefit be called 
UJ''''' to accept employment on the railways. 'rhe change in attitude 
pf tll,' Covernmt"nt in eight ye:u'S is significant. 

, The committe" conSlsted. for the first time. of equal numbers 01 
pCI.Ol]:; appointed "" bemg rcprl'Scntative 01 employers and workmen 
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Commission reported-it was ultimately termed a Special 
Committee of Inquiry-the Railwaymen's Union once morc 
asked the Companies to meet them for 'negotiation, which 
the -Companies again refused to do, On the Unions n-ro}v
ing to ballot their members as to a national strike, the House 
of Commons set a new precedent by passing, at the instance 
of the Government, a resolution formally recommending a 
joint meeting, whereupon the Companies gave way. At tile 
meeting that ensued a new scheme of Conciliation Board:; 
was jointly agret:9Jo, amending the 1907 scheme generally 
on the line of the Special Committee's report, but intro
ducing most of the other modifications that the tTnions 
thought necessary. The machinery was made more rapid 
in action, and the scope of the Boards was extended. Most 
important of all, the men's side of each Board was allowed 
to choose as secretary a person not in the employ of the 
Company; and it accordingly became possible for a Trade 
Union offiCial to take up this work, and that not only for 
a single grade but, by acting for several Boards, simultane
ously for all grades. This was not" recognition II in fonu, 
but at any rate the Trade Union official was let in. During 
the next two years, in spite of incredible obstructions. 
quibblings, and evasions by the Companies, a number of 
small improvements in the terms of service were obtained 
from the Boards for all the grades on practically all the lines. 
A result of this joint working of even greater importance 
was the merging, in 19I3, after prolonged negotiations, ot 
three out of the- four principal societies of manual railway 
workers Lthe Amalgamated, the General Union, and the 

respectively-two aD each sid&-none of them din-ctly concernt'd with 
the industry, with an .. impartial chainnan," all five bcinlt selected by 
the Government. For the Companies. Sir T. Ratcliffe £lli5 and ~!r. 
C. G. Beale: for the workmen. Mr. Arthur Henderson. M.P .• and M.r. 
John Burnett; the Chairma.n was Sir David Harrel. K.C.B., an oITJCi.J of 
the Irish Government. 

I The Associated Society of Locomotive Engineers and Firemen. ba~ ir.~ 
now 51.000 members. unfortunately stood aloof; and the annals of 
railway Trade Unionism were, dO"'n to 1918, largely made up (>/ thcs 
wrangling between this society and the NationallJnion of R..ih.aymtn. 
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United Pointsmen and Signalmen-into a new Trade Union 
upon a carefully revised basis, under the title of the 
National Union of Railwaymen. 

The .. New Model" for Trade Union structure thus 
deliberately adopted merits attention. In contrast with 
what we have called the .. New Model." in 1851 of the 
Amalgamated Society of Engineers, that of 1913 represents 
an attempt to include, in a single" amalgamated" Union, 
all the various " crafts" and grades of workers engaged in 
a single industry throughout the whole kingdom. The 
declared object of the National Union of Railwaymen is 
.. to secure the complete organisation of all workers 
employed on or in connection with any railway in the 
United Kingdom/~ It thus definitely negatives both 
.. sectionalism" and "localism" in favour of " Industrial 
Unionism." Indeed, it may be suggested that the new 
constitution passes, by definition, even beyond the "In
dustrial Unionism," to which the most advanced section of 
Trade Unionists were aspiring, into what has been termed 
" Employmental Unionism," in that it seeks to enrol in one 
Union, not merely all sections of railway workers. but 
actually all who are employed by any railway lmdertaking
thus including, not only the engineering and wood-working 
mechanics in thp railway engineering workshops,1 but also 

1 The mechanics and labourers in the railway companies' engineering 
and repail;ng shOps. though many of them have nhyays been memb~rs of 
the various engineering and other craft Unions, long remained relatively 
unorganised. Many of the less skilled were enrolled by the Gen~ral 
RaIlway 'Yorkers' Union in 188<)-1913; and when this was merged in the 
National Union of Railwaymen, with its broadened constitution, many 
more of the mechanics and labourers in the railway workshops were 
recruited, and the N.U.R. sought to obtain for them the advances and 
other benefits for which it was pressing. The railway companies disputed 
the right of the N.U.R. to speak for the .. shopmen," and the claim pro
voked the resentment of the craft lJnions, which were now paying in.::reased 
a ttention to the organisation of men of their crafts in the railway work
shops. Repeated attempts have been made to arrive at some" line of 
demarcation" or other compromise, by which this rivalry between Unions 
could be brought to an end; but hitherto without success. The quarrel 
i~ intlamed by a contlid of Trade Union doctrine. The engineers, boiler
D1akns, carpenter:;, anu other trades assert that organisation should be 
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the cooks, waiters, and bousemaids at the fifty-five railway 
hotels; the sailors and firemen on board the railway com
panies' fleets of steamers, and (though no trouble ha~ 
actually arisen about them) the compositors, lithographer~. 
and bookbinders whom the railway printing works cmp:0Y 
in the production of tickets, time-tables, office stationery, and 
advertisement posters; even the men whom one, at least. 
of the largest companies keeps in constant employment 
at the manufacture of crutches and wooden legs for the 
disabled members of its staff. This all-inclusiveness has, 
hlnce 1913, brought the National Union of Railwaymen 
into conflict with many other Trade Unions; and the 
question of the proper lines of demarcation has so far 
remained unsettled. The principal ne~ feature in con· 
stitutional structure was the establislunent of a distinct 
legislature-the Annual General Meeting--<:<>nsisting, in 
addition to the President and General Secretary, of sixty 
representatives elected by the membership in geographical 
constituencies of approximately equal size. Subordinate 
to the Annual General Meeting (which can be summoned 
specially when required)· is the Executive Committee of 
the PresidP.nt. General Secretary, and twenty-four other 
members, the latter bdng severally elected by the device 
of the Single Transferable Vote by each of four prescribed 
departments of members in each of six gigantic geographical 
constituencies; one-third of such representatives retiring 
annually, and after each triennial term of service, becoming 
ineligible for three years, whilst the Branches to which they 
belong also become unable to nominate representatives for 
a like term. The Executive Committee, which, like the 
Annual General Meeting, consists of working railwaymcn. 
paid only for their days of service, meets quarterly and 

by craft. whatever may be the industry in which the c:rafuDU\Il it .. orkinI/:. 
The advocates of the" New Model" of the N.C.R. a.so<ort the luperlurity 
of organisation by industry. including in eacb industry all the cralt. 
actually concerned. See Trad. U .. '""is". em ,ft. RailJlJays. il. Jilslory and 
Proble",~. by G. D. H. Cole and R. Page .t.rnot. 1917, 
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appoints four sectional sub-commiHees, which must also 
meet at least quarterly. Noteworthy, too, is the District 
Council, which- constitutionally only a voluntary federation 
of geographically adjacent Branches for propagandist and 
purely consultative purposes--has, with an unofficial 
National Federation of District Councils, developed into an 
active "caucus" of the more energetic members for dis
cussing and promoting "forward movements" in the 
Annual General Meeting, and " organising" the elections to 
the Executive Committee. 

With such a constitution, and the administration of 
extensive friendly benefits in a s<?ciety now approaching 
half a million members, it is inevitable that the Executive 
Committee should wield extensive powers. It initiates and 
conducts all trade movements, and can therefore call a 
national strike, even without a ballot vote; and whilst it 
may take a ballot vote at any time on any question, the 
rules expressly provide that it is not to be bound by the 
members' deci~i(ln. Odginally the Executive Committee 
had power also .. to settle" any dispute; but this was 
withdrawn by resolutions of the Annual General Meetings 
of 1915 and 1916, which required all settlements to be 
reported to itself for ratification. In practice very large 
powers. both of offIce management and of negotiation, are 
necessarily exercised by the six salaried officers, the President, 
the General Secretary, and the four Assistant Secretaries, 
each of whom is responsible for a separate branch of the 
Union's work. They have, however, 'not been able to pre
vent a series of II unauthorised" strikes, local or sectional in 
character. 

At the beginning of 1914 everything pointed to a further 
forward movement by the N.U.R. Its Annual General 
Meeting cordially accepted the ~1iners' proposal to unite 
with them and th":! Tran"port 'Vorkers in the so-called Triple 
Alliance. Moreov!"r, its desires now began to go beyond 
improvements in wages and hours. Its representatins had, 
for twenty years, sometimes moved and always supported 
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the resolutions of the Trades Union Congress in favour of 
the Nationalisation of Railways. In 1913 the Railway 
Clerks' Association had gone a step further, and had asked 
also for participation in control. In 1914 the resolution 
intended to be submitted on behalf of the N.U.R. declared 
that" no system of State Ownership of the railways will be 
acceptable to organised railwaymen which does not guarantee 
to them their full political and social rights, allow them a due 
measure of control and responsibility. in the safe and efficient 
working of the railway system, and assure to them a fair 
and equitable participation in the increased benefits likdy 
to accrue from a more economical and scientific administra
tion." Here we have the first expressions of the desire for 
participation in the management of the railways.· From 
that time forward the demand has become ever more 
explicit and determined. Meanwhile, however, the first 
step was plainly the drastic amendment of the scheme of 
Conciliation Boards; and proposals were under considera
tion when war broke out. In marked contrast with their 
previous action, the Railway Companies were actually 
meeting the Union representatives in a joint committee of 
seven a side. The growth in membership of the National 
Union of Railwaymen at that date to over 300,000, and 
its entry into the If Triple Alliance .. of miners, railwayrnen, 
and transport workers, had, in fact, at last compelled the 
Companies, in fact, to concede II recognition," although they 
denied at the time that they were so doing. During the 
war the actual alteration of the scheme was to remain in 
abeyance, but the Executive Committee carne in 1915 to 
a provisional agreement with the Companies as to certain 
amendments, which the Annual General Meeting of that 
year considered inadequate and refused to sanction. Mean
while, in view of the rising cost of living, successive war 

l The Presidential Address at the Annual Conference of the Railway 
Clerks' Association in 1913 had suggested that the representativ<" "f the 
railway workers should constitute one-third of a National Hail way Jj,_,,,rd 
-a proposal that did not content the larger U Dion. 
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bonuses, uniform throughout the Kingdom for all grades 
of the traffic staff, were obtained from the President of the 
Board of Trade-the cost, in effect, falling on the Govern
ment under its arrangement for guaranteeing to the share
holders the net revenue of 1913-amounting altogether to 
33s. per week for men, 16s. 6d. per week for women and 
boys, and 8s. 3d. per week for girls, thus more than doubling 
the average pre-war wages. The Government, moreover, 
promised sympathetic consideration of the men's demand 
for an Eight Hours' Day imfnediately on the termination 
of the war. 

When the Armistice in November 1918 brought hostilities 
to an end, negotiations were at once begun for a settlement 
of the outstanding questions. The National Union of 
Railwaymen, in more friendly conjunction with the Associ
ated Society of Locomotive Engineers and Firemen, whilst 
gaining advances fully equivalent to the increase in the 
cost of living, had secured in principle not only recogni
tion, but also the valuable right of entering into negotiation 
with the unit~d management of all the railways, instead of 
always being referred to the several companies; and even 
more important, it had obtained, in the uniform war bonuses, 
the basis of national ~ates of wages for the several grades, 
instead of rates and classes of workers varying from company 
to company. It was now to secure, without an effort, the 
Eight Hours' Day,· to corne into operation on February I, 
1919, which the Government, not even consulting the Rail
way Companies, singly or collectively, in December 1918, 
conceded in principle without reduction of wages, whilst the 
necessary reclassification of workers and adjustment of 
times and wages on a national system became the subject 
of prolonged and difficult negotiations between the Railway 
Executive Committee and the two principal Unions. 

The negotiations for .. standardisation" which neces
sarily involved the amalgamation of the uniform war 
bonus with the varying basic rate, were dragged out by the 
Government from February to the end of August, to the . 
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growing irritation of th ... railwayrncn.. What occurred, as 
Ministers subsequently confessed, or rather boasted, was 
that, beginning actually in Febmary, the Go\'~rnment made 
extensive secret preparations to break the strike which it 
was foreseen would occur when the Government's decisions 
were made known. The railwaymen themselves confidently 
expected, seeing that the cost of living had not fallen, but W,iS 

officially certified, in September 1919, at IIS per cent above 
that of July 1914, that their rates would be "standardi;;;ed 
upwards," so as both to adopt the scales of the best COtU

panies for ~ the staff, and to include the whole of the 
war bonus. ,But this automatic inclusion of the war bonu<; 
in the Standard Rate, which some trades had already secured, 
was exactly what the leading industrial employers were, for 
their own trades, anxious to prevent. They counted, indeed, 
on bringing about throughout British industry, during 1919 
or ]:920, irrespective of any change in the cost of Ii ... iog, a 
general reduction of the II swollen" wages of war-time; and 
there was a prevalent feeling among them, which is known 
to have been shared by some, at least, of the lJinistcrs, and 
quite frankly expressed, that a big "fight with the Trarje 
Unions" was inevitable, and that it would be "better to 
get it over" before industry had generally restarted und('r 
peace conditions. How far Sir Auckland Geddes, who as 
President of the Board of Trade was responsible for the 
negotia-tions, and his brother, Sir Eric Geddes. wl!o as 
Minister of Transport took over the work, shared this ,'iew, 
and allowed it to inspire their official action, has not been 
revealed. The historian can only note that the Government 
proceedings appear consistent with this hypothc5is. TIle 
Government deliberately separated from the mass of rail
wayrnen the locomotive drivers and firemen, whose scrvi.:es 
were regarded as specially indispensable, and whose allegi,tnct' 
was divided between the two rival Unions. In Augcht 
acceptable terms were proposed for these two cJa,:;;C5, 
which conceded not only the absorption of the wIlde war 
bonus in the new scale of wages, but also certain furtr..'r 
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increases of pay, coming near to the Union's full claims. 
Such a concession, it was subsequently noted, was admirably 
calculated, in the event of a strike, to detach the drivers and 
firemen from their fellow-members; to divide the two 
Unions, and to arouse expectations in the other grades 
which would make it practically certain that they would 
indignantly refuse the offer that was to be made in a few 
weeks. When the .. definite" decision of the Government 
was sent to the Union, in a letter in which Sir Auckland 
Geddes with his own hand aitefl!d the word to .. definitive," 
as if in order to ensure an explosion, it was found that by 
the new scale, beginning on January I, I920, every grade 
wa!> to suffer a reduction off existing earnings, varying from 
only a shilling or two per week in some cases up to as much 
as sL'Cteen shillings per week-the new standard rate of the 
porter, for instance, being fixed at 40s., as compared with 
the SIS. or 53s. that he was actually receiving, or with the 
60S. per week for which the Union had asked. No explana
tion was given by the brothers Geddes that what was in
tended was that there should be on January I, I920, no 
reduction whateve~ in the men's earnings, and that the 
Government's policy was (as subsequently stated by Mr. 
Lloyd George, but only on the very morning of the strike, 
which was the first revelation of it) that there should never 
be any reduction at all unless the cost of living. fell for over 
three months below IIO per cent in excess of pre-war prices, 
and that (as was announced only in the Government adver
tbements on the eighth day of the strike) the future" sliding 
scale," which had never -been definitely formulated, would 
he allowed to work upwards as well as downwards. Unless 
the intention of the .. definitive" offer was then and there 
to pro"oke an indignant strike, why was no hint of this 
.. policy for 1920" included; why was it left to be only 
incidentally revealed, in such a way as not to be easily 
understood, in the final personal disctlssion with the Prime 
Minister: and, seeing that the Minister of Food himself had 
pub}ic1y announced that what was probable, from January 
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1920, was not a fall but a further rise in the cost of living. 
why was. the alarming suggestion of a reduction to 40s. per 
week ever made at all? It is almost impossible to avoill 
the inference that the Government, which certainly decided 
the date and the issues, decided also the strike itself, with 
a view to " beating the Union," in order to get a free hand 
for railway reorganisation without the necessity of consult
ing the operatives; in order, probably, to fit in with the 
general capitalist project of a scaling down of the .. swollen" 
war-wages; and, as some say, in order to supply Mr. L1op\ 
George with a useful" election stunt," with which. in the eyes 
of the middle class, irretrievably to damage the Labour Party. 

Whether intentionally on the part of the Ministers, or 
by reason of an amazing maladroitness in their negotiations, 
what had been foreseen and expected by the Government, 
and for six months secretly prepared for, actually came to 
pass. On Wednesday, September 24, the Executive Council 
of the National Union of Railwaymen issued orders for a 
national strike to begin at midnight on Friday, September 
26, unless countermanded by telegraph. So little had the 
Union intended ot contemplated such action that absolutely 
no notice of the crisis had been given to the Miners' Federa
tion or the Transport Workers' Federation, who were the 
railwaymen's colleagues in the Triple Alliance; and the 
Union had only some £3000 available in cash. Efforts were 
made by the men to avert the stoppage. which it was 
recognised would be a national calamity. The Executive 
Council. sought and obtained long interviews with the 
Prime Minister himself on Thursday, and even on tIle 
Friday morning; and the verbatim reports of these discus
sions reveal (a) that the Government showed noinclin3tic.n 
to meet the men's case-Sir Eric Geddes peremptorily inter
vening at one point even to prevent a criticism of t1 .. · 
.. definitive" new scale being adduced; (b) that the Govern
ment did not even then set forth what subsequently turnd 
out to have been the proposal that the Ministry of Tran'l'0rt 
had really intended to make (unless, indeed, we an.: to 
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a~~ume that the II definitive" offer was silently changed in 
the course of the strike}. Again, it can only be inferred that 
Mr. Lloyd George either did not wish to prevent the strike 
or I;lse was quite exceptionally below his· usual level of 
lucidity in explanation of any scheme that he wished to have 
accepted. What the Prime Minister did was immediately 
to denounce to the public the National Union of Railway
mc·n as engaged in an anarchist conspiracy I 

The nine days' stoppage that ensued was, in many 
respects, the most remarkable industrial conflict that we 
have yet seen. Half a million railwaymen left their work at 
midnight on the 26th of September, the Associated Society 
of Locomotive Engineers and Firemen ·at once joining 
loyally with. the N.U.R., and very nearly every member 
of either Union coming out. The men on the lri~ railways 
were directed to remain at work. Never before had there 
bren so nearly a complete stoppage of the railway service 
from one end of Great Britain to the other. It is to be 
noted that the third Union, the Railway Clerks' Association 
(which had come to include the Clerical, Administrative, 
and Supervisory Staffs), directed its members to remain 
absolutely neutral, and not to do any of the strikers' work. 
The various Unions of Post Office employees sought and 
obtained an official decision that they were not to be called 
upon to do any service hitht'rto done by men on strike. 
The Government, which sent soldiers to guard some of the 
railway stations,l hastened to announce publicly-in signifi
cant contrast with its decision of 1912-that in· no case 
would the troops be employed to run trains. For the first 
time the Government found itself liable to pay unemploy
ment benefit to all other workers who were stopped as a 
result of the strike; and for the enormous extension of the 
StJ.te Unemployment Benefit that was expected to be re
quired, arrangements were promulgated under which the 

1 It was reported that in some cases the soldiers fraternised with the 
pickets and were promptlY withdrawn to barracks: and.the Cabinet was 
certainly warned. by high military authority. against attempting to D~e 
the troops. 
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Benefit would be issued by each employer to his own wage
earners, when these were thrown idle by the strike; and that 
whilst suCh persons might be called upon to take tem
porary employment in handling food supplies, they would 
not be required to accept service on the railways themselve~, 

There was, in spite of wild newspaper exaggerations, 
practically no disorder and no attempt to injure property. 
Except in a very few cases, in 'which local mishandling of 
the situation by the authorities led to resentment awl 
misunderstanding, the Executive Council's order that the 
horses were not to be allowed to sufIer was cordially acted 
on by the men. The Government was allowed, V.iUlOut 
attempt at obstruction, to bring at once into operation the 
elaborate arrangements it had long been preparing, for 
ensuring the regular supply of London and other large 
towns with milk and other foodstuffs by means of an ex
tensive motor-lorry service. Volunteers for railway work 
were called for, and with the aid of the small remnant of 
non-unionists a tiny tricIPe of trains was set going, which 
provided for the local passenger service in London and some 
other cities; and gradually accomplished one or two long
distance trains per day, which carried the mails and were 
crowded with venturous passengers_ What stopped alInost 
completely was the mineral and heavy goods traffic, and 
by the end of the week so many industries had come to the 
end of their fuel, and so many coalpits were short of waggons 
and of room at the pithead, that, whilst nearly 400,000 

workmen in collieries and factories were already idle, the 
next week would have seen literally millions \Ulemployed. 
Meanwhile, in spite of press reports to the contrary. the 
Union Executives knew that, whilst a few men returned to 
work, each day more joined the strikers, so that tllCre were 
actually a greater number signing the book at the end than 
at the beginning. of the struggle. But the National Cnion 
of Railwaymen found considerable difficulty in realising 
from its investments, and in making locally avaihblc at a 
couple of thousand centres, sufficient cash to pay immcdi-



Co-operaHve Help 

ateJy the h;,Jf a million pounds of strike pay that was 
required; and only the prompt and cordial assistance of 
the Co-operative Wholesale Society's printing department, 
which got out the necessary supply of cheques in mar
vellou~ly quick time, and of the Co-operative Wholesale 
Society's Bank, which made tIle N.U.R. cheques payable at 
t he several Co-oper3.tive Societies themselves, averted a 
hrc3.kdo\\'ll. Food was in some cases refused to the strikers 
by shopkeepers; and it may be that it was only the prompt 
assistance of the Co-operative Societies, which agreed to 
honour vouchers issued by the local strike committees, that 
prevcnted the Government from putting in operation a 
project of starving out the railwaymen's families by with
drawing their ration card.> or withholding the food supplies 
under Government control. One blow below the belt the 
Government did strike in arbitrarily commanding the 
withholding- from the strikers of a whole week's pay which 
they had earnell by their service prior to the stoppage, and 
which it was the custom of the companies always. to keep 
in hand for a week hy way of security against theft or 
{,lIlb{'zzlcment. This had never been done in any previous 
railway strike. ¥''hether or not the railwaymen had 
broken any legal contract of service by giving only three 
days' notice of their strike, is not clear-the point appears 
never to have been raiscd or decided,-but in any case the 
companies had only a right to sue each man for any damages 
that might be sho\\'ll to be caused by such a breach of 
cuntract; and the Government had plainly no legal warrant 
f()r becoming the juuge in its 0\\'11 cause, and itself arbitrarily 
assessing the dam3.ges due from each man at precisely one 
week's earnings. This action, coupled with the evasive 
amI ever-changing temlS of the Governmcnt's wage pro
posals, and the campaign of abuse that the Government 
organised throughout the press-personally directed by 
Sir William Sutherland, one of the Prime Minister's secre
taril's-"':'had a great influence in rallying the Trade Union 
world in support of the railwaymen. 
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The If publicity campaign," by which, for the first time 
in an industrial struggle, a persistent organised appeal wa~ 
made by both sides to public opinion, was, indeed, the most 
remarkable feature of the struggle. At the outset the 
Government, in spite of the outspoken advocacy of the 
Daily Herald, had it all its own way. The public, serioush' 
inconvenienced by the stoppage, was told by nearly every 
newspaper in the Kingdom-daily supplied by a Govern
ment office with a lengthy bulletin of .. Strike Npws "-that 
the, strike was the result of an "anarchist II conspiracy 
among the railwaymen; that the Union had wantonly 
broken off negotiations without cause because it positively 
wished to "hold up II the whole community; that tlIe 
Goveriunent had not really intended any reduction of wages 
at all, and that the figure of 40s. had reference only to the 
contingency of the cost of living reverting to what it was 
before the war; that, in fact, the Government were posi
tively doubling the railwaymen's wages, and that the men, 
realising this, and discovering how they had been deceived 
by their Executive Council, were resuming their duties at all 
points.. To counterae,:t this Government propaganda, the 
Daily Herald made the most enterprising arrangements for 
getting its issue distributed all over England, and more than 
doubled its circulation, whilst the National Union of Rail· 
waymen employed its own Publicity Department, utilising 
for this purpose the Labour Research Department.1 A 
number of competent writers, cartoonists, and stati"ticians 

. belonging to the Labour Party placed their services in this 
way at the Research Department's disposal, so that the 
Executive Council was able, within a couple of days, to pour 
forth a stream of articles, letters, speeches, and cartoons, for 
which the newspapers generally accorded space.' Every 
move of the Government, and every statement that it issued, 

I For an account of this Department see pp. 5il-2. 
. • A lIotable feature was a revolt of the compositon and printers' 
assistants. who threatened to strike and stop the newspap<>n altoget!J.,.. 
unless the railwaymen were allowed to prc:;ellt their c:aae and unless 
abusive posters were abandoned. 
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was immediately countered by an appropriate answer. When 
Mr. Lloyd George supplied a message denollncing the strikers 
which appeared on the f11m in every cinema, Mr. J. H. 
Thomas was himself filmed in the act of delivering a cogent 
reply. But the Union's Publicity Department found the 
space given by the newspapers inadequate, and started 
placing full-page advertisements in the Times and other 
newspapers, in which the Government's equivocations and 
evasions as to the wages offered were effectively exposed. 
The Government followed suit, and presently the two 
advertisements appeared on successive pages, with the 
unforeseen result that the Government's statement of its 
proposals to the men was detected in changing from day to 
d:ty as the strike continued, growing progressively more 
favourable to the men, but professing still to be the" defini
tive II decision of Sir Auckland Geddes which had provoked 
the strike. The outcome of a week's skilfully organised 
.. publicity" was a steady shifting of public . opinion, and 
even a distinct change in the newspaper editorials. By the 
end of the week the men's case was winning. 

Meanwhile, the leaders of the principal Trade Unions 
indirectly affected by the railway stoppage, notably the 
various sections of Transport Workers, together with 
otricials or representatives of the Miners, the Parliamentary 
Committee, and the Labour Party, had been meeting in 
anxious conchvc--smnmoned, it should. be stated, by the 
Executive of the National Transport Workers' Federation
with a view to restraining their own members from im
petuous action in support of the railwaymen, and to bringing 
pressure to bear on both parties to secure a settlement. At 
tirst the prospect seemed hopeless. The Government took 
up an attitude of defiance. Mr. Lloyd George declared that 
he would not enter into any Ilcgotiations with the railway
men's Unions until the men had unconditionally returned 
to their duty. A national appeal was made to all the Local 
Authorities-not to strengthen the police force by special 
constabl.os, as is the constitutional procedure, but to in-
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stitute a .. Citizen Guard," in order to repel .the forces of 
disorder; a wild use of a ·term of bad omen, which was 
calculated, if not intended, to bring the" class war" into 
the streets. It was known that measures of arbitrary con
flscation of the Union funds were seriously under considera
tion. together with discriminatory issues of food supplie", 
On the other side, the feeling of the Trade Unionists wa5 
rising to anger. The position could not well have bc.'n 
more serious. But the " eleven "-afterwards the .. four
teen "-Trade Union mediators were patient and persistent. 
They had long interviews with the railwaymen's Executive. 
They had long discussions with the Prime Minister, the 
Chancellor of the Exchequer. and the Minister of Transport. 
They cleared up misunderstandings. They eliminated pro
vocative expressions. They brought the Government lo 
admit that there was no present chance 'of reducing wages, 
They got the railwaymen to see that merely to postpone the 
issue was to strengthen their grip upon what they were 
actually receiving. Notwithstanding the Government's 
defiant words, the T"rade Union mediators got the railway
men:s Executive Council into prolonged and repeated di,,
cussions at 10 Downing Street v.ith the Prime Minister and 
his colleagues.1 At last, on Sunday morning, October 3. 
Mr. Lloyd George and Mr. Thomas were closeted togetb:r 
for the final stage; the news was immediately flashed all 
over the kingdom that the strike was settled, and in the 
evening Mr. Thomas announced to a mass meeting of rail-

. waymen in the Albert Hall the terms of settlement. Th{'se 
included an immediate resumption of work without victirnisa
tion or recrimination; payment of the impounded arrear;; 
of wages; .. stabilisation" of existing earnings of all rates 
(except where improved) until September 30, 1920; negotia
tions as to .. standardisation .. and settlement of wage scales 
to be begun again. and a Settlement to be come to bdnre 

1 Railway Dispute. I9I9: Report 10 1M lAbour .\f~I'eme .. 1 of G.,at 
Brilai .. by'h, Committee appointed ., Ihe ClIlI'UnI Hall Crmje'eru, (~"t ... n.11 
Tran,;port Workers' FedeTation). 



The Settlement 545 

December 31, 1919; and the lowest adu~t railwayman to 
he raised forthwith to SIS. per week as a minimum. Before 
the end of 1919 it was announced that the Government had 
agreed to concedc, for the future, that all 9uestions relating 
to the conditions of servicc should be dealt with, not by 
thc railway companics but by a Central Board of ten mem
bers (with power to increase by a- further one on each side), 
five nominees of the National Union of Railwaymen and 
the Associated Society of Locomotive Engineers and Fire
men, and five representatives of the railway management. 
In case of disagreement, reference will be made to an Appeal 
Board of twelve members, four nominated by these Trade 
Unions, four representing the management, and four the 
general public, with a chairman nominated by the Govern
ment. What is specially significant is that it is recognised 
that" the public" does not consist merely of the upper and 
middle, or of the capitalist and professional classes. Of 
the four representatives of the public, two are to be nomi
nated, respectively, by the Associated Chambers of Com
merce and the Federation of British Industries, and two, 
respectively, by the Parliamentary· Committee of the 
Trades Union Congress and the Co-operative Union, who 
are thus taken to represent the four-fifths of the popUlation 
(and therefore of the railway users) who are manual working 
wage-earners. At the same time it was conceded that the 
Advisory Committee for Railway Management, which 
replaccs under the Minister of Transport the Railway 
Executive Committee, is to include, from the start, three 
representatives of the railwaymen's Unions, all the members . 
having equal and identical f-_'~ions and rights. 

We do not yet know what agreement will be reached 
about .. standardisation" or the future scale of wages, but . 
the Ministry of Transport is not likely to try another fall 
with the railwaymen's Trade Unions. The strike has had, 
indeed, results of the first importance. The Government 
has learnt that Trade Unionism is not easily beaten, even 
when all the resources of the State are put forth against it, 

T 
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.and when public opinion is incensed. The great capitalist 
organisations have seen the warning against their projects 
of a general reduction of wages; and this is postponed, at 
least, fOl: a year. On the other hand, the railwaymen's 
Unions have realised the magnitude of the struggle into 
which they so precipitately entered, or into which they Were 

. so artfully inveigled. The need for, and the potency of, 
skilled pUblicity work, and the possibilities of a highly 
organised and adequately supported Labour Research 
Department, are commonly recognised. Finally, it is seen 
that national industrial conflicts of such a magnitude arc 
matters of wider concern to the Trade Union world than 
anyone Union can appreciate; and an attempt was made, 
to be subsequently described, if not to continue in existence 
the group of .. Fourteen Mediators," at least to get cstalr 
lished some authoritative standing Council, by wlJich tile 
approach of an impending industrial crisis of national :!C<)pe 

could be closely watched, so that all the necessary steps 
may be taken in time to deal with the situation in the best 
possible way. The Trade Union world realised its need 
for what was called a General Staff. 

AMALGAMATIONS AND FEDERATIONS 

Whilst the numerical strength and industrial and political 
influence of the several Trade Unions have thus steadily 
increased during the past thirty years, it is less easy to 
characterise the changes in the relations of Trade Unions 
with each other. 

The multiplicity of separate organisations in which the 
six or seven million Trade Cnionists are grouped,· and the 
complication and diversity of the relations among the vanoui 
societies, continue to-day, as they did thirty years ago, . to 
baffle classification, and almost to defy analysis. It remalns 
as impossible as it was in 1890 to state precisely how many 
distinct Trade Unions are in existence, because tIle cndle'>s 
variety of their federal organisations makes it uncertain which 



Consolidation 547 

of the local or sectional Unions are to be counted as inde
pendent societies. We estimate, however, that upon any 
computation the number of financially distinct organisa
tions, which we may put at about 1I00, remains approxi
mately what it was thirty years ago. The tendency to 
amalgamation, that is to say, has just about kept pace, 
arithmetically, with the starting of new organisations, whilst 
the average membership of each unit has more than quad
rupled. 

Such a statement fails, however, to do justice to the 
change that has come over the Trade Union world. Thirty 
years ago it was, on the whole, a congeries of numerically 
small units, only two or three of which counted as many as 
50,000 members. To-day there are nearly a dozen which" 
severally manage memberships of a quarter of a million, 
and probably fifty which deal with more than 50,000 each. 
A few other national societies of smaller membership are 
of some importance. Scattered up and down the United 
Kingdom a thousand other local or sectional societies exist, 
with memberships from a few dozen to a few thousand, but 
these play no part and exercise no influence in the movement 
as a whole. Probably five-si.xths of all the Trade Union 
membership, and practically all its effective force, are to be 
found among the hundred principal societies to which the 
Ministry of Labour has long confined its detailed statistics.' 

The movement for the amalgamation of competing 
societies has, during the past decade, been specially energetic 
and persistent. This has arisen. partly spontaneously, 
from the obvious disadvantages attendant both on rivalry 

• 
1 British Trade l1nionism has often been contrasted. to its disadvan

tage. with the more scientifically classified German Trade l1nionism before 
thl' Great \Var. It was. for instance. often pointed out that the three 
millions of German Trade l1nionists were grouped in no more than .8 
Unions. This. however. ignored the numerous competing Hirsch-Duncker 
and Christian {inions, which were far more destructive of unitv than are 
tht' crowd of minor socictit'S in Great Britain and Ireland. At present 
(19Z0) th" 48 largt'St Trad., lTnions of this country concentrate a larger 
membership than the mucb-praised 48 Trade Unions of Germany did in 
1<)1.\. 
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between Trade Unions seeking to enrol the same c\as~s of 
members throughout the kingdom-such as that between 
the various societies of railway employees-and on the 
division of workmen of the same craft among a number of 
independent local societies, such as the Coopers, the Chippers 
and Drillers, and the Painters and other branches of the 
Building Trades. But during the past decade the move
ment has been reinforced by the desire for an organisation 
based on the whole of an industry, such as engineering, 
house building, mining. or the railway service. in which all 
the co-operating crafts and grades of workers would be 
associated in a single Industrial Union; in contrast with 
the earlier conception of the separate organisation of each 
craft throughout the whole kingdom: such as that of the 
carpenters, the enginemen. the engineering mechanics. the 
clerks, and by analogy the general labourers. in whatsoever 
industry they may be working. The case for the Industrial 
Union in such an industry as mining, for example, merely 
from the standpoint of Collective Bargaining, and for the 
sake of getting effective Common Rules, has always been a 
strong one; but the movement for the substitution of 
If Industrial " for " Craft " Vnionism has been strengthened 
since about 19II by the aspirations of those who saw in 
Trade Unionism something more than an organisation for 
raising wages and shortening the working day. If the 
wage-earners were ever to obtain, through their own vol un-

!tary associations, the control of their- own working lives, 
and to obtain a steadily increasing participation in the 
direction of industry; if a Vocational Democracy were to 
be superimposed on a Democracy based on geographical 
constituencies; it seemed as if this could be done only by 
Trade Unions co-extensive with each separate industry. 
The influence of the movement known as .. Guild Socialism " 
has accordingly been exercised, on the whole, in fa~our: of 
Industrial Unionism, not so much for the sake of Its un
mediate advantages in improving the conditions of the 
wage-contract, as because it was only in this form that 
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Trade Unionism could become the vehicle of aspirations 
to the control of each industry by the whole mass of the 
\\;orkers employed therein. 

Except in the way of industrial federations, to be here
after referred to, it is only in mining and the railway service 
that any great progress has been made in this direction. 
The Miners' Federation of Great Britain, established, as 
we have seen, only in 1888, with no more than 36,000 
members, has attracted to itself, year by year, an almost 
continuous stream of local or sectional organisations among 
the 1,200,000 workers in and about the coal and iron-stone 
mines; successively absorbing into one or other of its local 
units or affiliating directly to itself, not only all the district 
associations, old or new, of coal-hewers and other under
ground workers, but also some of the separate organisations 
of enginemen and firemen, mine mechanics, deputies and 
overmen, colliery clerks, cokemen, and others employed in or 
about the mines, until its aggregate membership in 1920 is 
somewhere about 900,000. And though the Miners' Federa
tion is still only a Federation of fully autonomous district 
associations-some of these, too, being themselves federa
tions of the organisations of lesser localities; and although 
it still depends for its funds almost entirely upon specific 
levies upon its constituents, it has found means, by its 
frequently meeting delegate conferences, controlling- the 
strong Executive Committee which they elect, to centralise 
Yery effectively the general policy of ·the whole mining 
indnstry, notably "ith regard to the hours of labour, the 
conditions of safety, the percentage of general advances of 
wages and the amount of the national war bonuses, and 
last, though not least, on the burning issue of nationalisation 
of the mines and the participation of the miners in their 
administration. But although we Miners' Federation em
bodies in its constitution the principles of federalism and 
an extreme local autonomy, it takes no account of sectional 
difkrences, and makes no provision for the representation 
at its delegate conferences, or upon its Executive Committee, 
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of any distinct grades or sections. Perhaps. for this reason. 
the Federation does not yet speak directlv for all the 
organised manual working wage-eamers in' the industry. 
There a~e at least forty separate Trade Unions of engine
men. bollennen and firemen, colliery mechanics, cokemen. 
under-managers, deputies, overmen and other officials 
colliery clerks, and surface-workers of various kinds, not 
yet affiliated to the Miners' Federation, either locally or 
nationally; these have fonned National Federations. 
parallel with the Miners' Federation of Great Britain, of 
enginemen, deputies, colliery mechanics and under-managers 
respectively; aild in February 1917 seventeen of the 
societies drew together to form the National Council of 
Colliery Workers other than Miners, for the purpose of 
maintaining their separate influence. 

In the railway service, as we have already described. the 
merging in the.Amalgamated Soci6ty of Railway Servants, 
first of the Scottish Society in :1892, and then of the General 
Railway Workers' Union. and the United Signalmen and 
.Poi~tsmen's Society in 1913. made possible the establishment 
of the National Union of Railwaymen on the basis of an 
organisation co-extensive with the industrY, with the 
embodiment in the constitution of sectional representation. 
The four Ie departments" into which the members are 
divided vote separately in the elections. Under these 
provisions the National Union of Railwaymen, though 
hampered by the continuance of tbe separate As50Ciated 
Society of Locomotive Engineers and Firemen, has been 
able to make effective not only its claims for higher re
muneration but also its demands for a normal Eight Hours 
Day, a national system of classifica'tion. and national ~age 
scales for the several grades; though still not its aspiratiOns 
(expressed since :1914) to participation in management. or 
those (expressed for over a decade) to the elimination from 
industry of the capitalist prontmaker by the scheme of 
Railway Nationalisation. '. 

In other industries, too, tbe concentratlOn of Trade 



Amalgamation 55 l 

lJ nion forces during the past decade has increasingly take.ri 
the form of an amalgamation of rival sectional organisations, 
sometimes in response to a demand from the rank and file. 
Thus the Ship Constructors' and Shipwrights' Association, 
established in 1888, has successfully absorbed not only the 
very old Shipwrights' Provident Union of London, but also 
all the remaining local Trade Unions of shipwrights that long 
lingered in Liverpool, Dublin, etc. The National Amalga
mated Furnishing 'Trades Association has taken over a 
number of small societies of French polishers, gilders, and 
upholsterers. The United Garment Workers' Trade Union 
was formed in 1915 by the amalgamation of a number of 
societies in the various sections of the tailoring trade; and 
in 1919 it was agreed that this, together with the Scottish 
Society of Tailors and Tailoresses, should be merged in the 
old AJTl:llgamated Society of Tailors and Tailoresses, which 
would then include practically all the organised workers in 
the making of men's and women's clothing in Great Britain. 
Many small Unions of machine workers, minor craftsmen, 
and general labourers have been absorbed in one or other 
of the half-a-dozen large Labour Unions. The Amalgamated 
Card and Blowing-Room Operatives have taken over various 
small sectional societies in the Cotton trade. In Sheffield 
thirteen small Unions, catering for different sections of the 
gold and silver workers, joined together in 1910 in the Gold, 
Silver, and Kindred Trades Society, which in 1913 absorbed 
several more societies in this industry. In the autumn of 
1919, as we have already mentioned, six of the sectional 
societies in the engineering industry decided to merge 
themselves, ~;th the Amalgamated Society of Engineers, 
in a new and more gigantic amalgamation with 400,000 

members; the United Pattern Makers' Society, the Elec
trical Trades Union. and many sn~all and specialised societies 
of mechanics in iron still standing aloof. In the same 
mllnth three of the principal Unions of postal and telegraph 
employees united in a single Union of Post Office Workers, 
with 90,000 members. Other amalgamations among small 
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or local societies took place among the Basket-makers the 
Blcx:k Printers, the Leather-workers, the Dyers, the various 
sections in the Pottery Trade, etc. 

S.uch amalgamation is greatly obstructed by kgaJ 
reqwrements. Do\\n to 1917 the law demanded that e,lLh 
society. desi~g ~o unite should ratify the decision by a 
two-thIrds majority not merely of those voting, but of the 
entire membership. Such a poll is ahnost impossible of 
attainment by Trade Unions, whose members cannot usually 
be individually communicated with, owing not only to their 
frequent changes of .residence and the absence of many of 
them abroad, but also to the lack, in most cases, of any 
complete register of addresses. In 1917 the Government 
at last permitted .the passage of an Amending Act for which 
Trade Unionists had often pressed; but even then insisted 
on any amalgamation being carried, at a So per cent poll 
of the whole membership, by at least 20 per cent majority. 
conditions which make amalgamation everywhere difficult. 
and in some Unions (such as those of seamen) quite im
possible. In several cases Unfons in which the general 
opinion has been in favour of amaJgamation have failed to 
get the necessary vote. We have already described the 
ingenious device by which the British Steel Smelters' 
Society and the Iron and Steel Trades Confederation sur
mounted this difficulty. 

Meanwhile, of federations as distinct from amalgamations 
the Trade Union world has a variety more bewildering than 
ever, some of which have already been referred to. \\'e have 
to note that the Engineering and Shipbuilding Trades 
Federation, the establishment of which in 1889 we described 

. in Industrial Democracy, has continued in existence. doing 
useful work from time to time in connection with demarca
tion disputes and other subjects of inter-union controver"y. 
especially on the North-East Coast, notably contributing 
also in 1905 to the successful claim of the Clyde trades to 
weekly instead of fortnightly pays, which the em~lo)~ers 
had stubbornly resisted for a whole decade, but contmumg 
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to he weakened by the abstentioll, except for a few years, 
of the Amalgamated Society of Engineers, whicll, however, 
now frequently consents to act in conjunction with it in 
general trade questions. 

\Vhat is significant is the change in type and purpose of 
the:-.e multifarious industrial federations, which have now 
come to form an important element in the Tral"le Union 
world. 1 Federation, in fact, has undergone a subtle change '''' 
(jf character. Instead of loose alliances for mutual support 1 
in disputes, or for the adjustment of mutual differences as 
to .. demarcation" and transfer of members, the federations 
of all the craft or sectional Unions engaged in particular 
industries-notably those of the Building Trades, the 
Transport Workers, and, though not yet to the same extent, 
the Printing Trades and the Woollen Workers, like the 
older organisation of the Cotton Operatives-have become f J 
increasingly, themselves negotiating bodies, recognised by 1 
the equally organised employers, and concerting with these 
what are, in effect, national regulations governing their 
industries throughout the whole kingdom. The later 
development of the Engineering and Shipbuilding Trades 
Federation has been in the same direction. In the case of 
the l\1incrs' Federation of Great Britain the development 
has gone still further; and this great organisation, whilst 
retaining the- federal form, and, even now, not completely 
admitted to .. recognition" by the Mining Association of 
Great Britain, unquestioningly acts for the whole industry 
in national issues, as if it were an .. amalgamated" Union. 
Whether or not we are to see all the rival and sectional 
Unions in each industry amalgamating into a single .. In
dustrial Union," as many Trade Unionists desire,· it must be 
recognised that the development, during the past decade, 
of active negotiating federatiuns for the several industries 
goes far to supply the most urgent need. In short, although 
tinancially distinct Trade Unions remain, on the whole, as 
numerous as ever, the number of separate negotiating 

1 See An Introduction to Trade Unionism, by G. D. H. Cole, 1917. 

T2 
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bodies, so far as concerns matters relating to an inJu4ty a~ 
a whole, becomes steadily smaller. 

We pass now to federal bodies of a different charact('r. 

THE GENERAL' FEDERATION OF TRADE U)oiIO)oiS 

In 1899. arising out of the losses caused by tht' costly 
engineering dispute of 1897-98, the Tf:l.des Vnion Congrl'!.s 
established a General Federation of Trade l"nion" largdy 
at the instance of Robert Knight, the able s(;cr('tary of the 
Boilermakers, designed exclusiyely as a mutual reinsurance 
agency against the heavy financial burden to which, in the 
form of Strike Pay, or Dispute or Contingent Benefit. labour 
disputes subject every active trade society.1 By mean" 
of a small contribution from a large a&,"Tegatc memben;hip 
(IS. or 25. per year per member). the General Federation is 
able to recoup to its constituent societies 25. 6d. or 5.-. ll'-:r 
week per member affected towards their several expcndltllres 
upon disputes. Beginning with 44 societies. having a total 
membership of 343.000. it steadily increased the number of 
its adherents until, in 1913. it had affiliated as many as ISO 
societies. having at that date 884.291 membt~rs. Since that 
time the number of societies has dropped to 141 in 1919; but 
their increase in member.iliip had raised the aggrr~ate 
affiliation to 1.215.107. the largest ever recorded. The 
General Federation. whilst suffering for the past sewn years 
from an arrest of growth. has to its credit twenty years' 
success in surmounting the difficulties which },kl\'e de.,tr()wd 
every 'previous attempt of the kind. and its prudent manage
ment is shown by the fact that it was able. from its normal 
revenue, to discharge all its obligations down to 1905. and to 
accumulate a reserve of lII9,656. In that year the member! 
rashly insisted on a reduction of the contribution by onc
third. not foreseeing the outburst of disputcs in JI)o3--<), 

1 See the History of 1M Brilisl T, .. Jes e .. j~ .. C""l't<s (hy W. J. P:tvi~). 
vol. ii. (19(6). p. I S6: and the successive .4 ..... 111 Retorts 01 the Cel ... r .... 
Federatioa of Trade lJDiOllS from 1<)00 onwud. 
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which caused the Federation to payout for 638 disputes 
no le,;s than £122,778, and necessitated in 1913 the doubling 
of the contribution. Since that date, in spite of payments to 
societies averaging £1500 every week of the year, the Federa
tion has not only met its engagements, but also built up a 
reserve exceeding a quarter of a million sterling. In 19II 
it formed an Approved Society under the National Insurance 
Act, with the object of relieving the separate Trade Unions, 
and notably the thousand small ones, from the onerous task 
of separately administering the Act, and to ensure that 
their members did not go off to the Industrial Insurance 
Companies, an effort which has failed to attract more than 
a few thousand members. An extension of the effort to 
the provision of death benefits, by the formation of a Friendly 
Society section in 1913, has proved scarcely more successful. 

It must be recognised that during the past six or seven 
years the Federation has lost favour with important sections 
of the Trade Union world. It was probably inevitable that 
its inclusion of small sectional societies should eventually 
bring it into conflict with the larger Unions by whom such 
societies are often regarded as illegitimate competitors. 
Grounds of ,this kind may be assigned for the secession of 
the Amalgamated Society of Engineers and the Amalgamated 
Society of Tailors in 1915; and for the powerful hostility 
shown since 1913 by the Miners' Federation of Great 
Britain. But this feeling has been accentuated by a growing 
resentment of the part played by the General Federation
not unconnected with the forceful personality of the General 
Secretary-first in international relations, and secondly in 
the representation of Trade'Union opinion to the Government 
and to the public. 

The General Federation, from its very establishment, 
afliliated itself to the International Trade Union Federation, 
which aimed at the collection and publication of statistics 
of Trade Unionism all over the world by an International 
Trade Union Secretariat, and at the mutual interchange of 
Trade Union information. For the first fifteen years of its 
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existence this action of the General Federation was not 
objected to, although the fact that it represented only 25 to 
30 per cent of British Trade Unionism impaired the value of 
its statistical contributions. The Parliamentary Committee 
of the Trades Union Congress, which might well have under
taken the task, long ignored its international interests; 
but during the Great War increasingly resented the appear
ance of the General Federation as the representative of 
British Trade Unionism, and especially the almost continuous 
negotiations between its secretary, Mr. Appleton, and Mr. 
Gompers, the Secretary of the American F edera tion of 
Labor, and with M.Jouhaux, the Secretary of the Con/edera
tion Generale au Travail of France, along lines not consistent 
with those of the Labour Party and the Trades Union 
Congress. When, in 1918, attempts were made to reconstitut~ 
the International Federation of Trade Unions, the Parlia
mentary Committee claimed at first to be itself the repre
sentative of Great Britain; but presently.compromised on a 

. joint and equal representation by the two bodies. 
But more serious than the question of international 

representation was the re~ntment at the ever-widening 
range of subjects at home on which Mr. Appleton, the 
Management Committee, and the Conferences of the General 
Federation claimed to voice the feelings of Organised Labour. 
It was urged that the Federation was formed exclusively 
for the purpose of mutually reinsuring Strike Benefit, and 
that it had accordingly no mandate, and did nothing but 
weaken the Trade Union forces, both in the narrow field 
of the conditions of the wage contract, and on the broader 
issues of Labour's political aspirations, whenever it entered 
into rivalry with the Par~mentary Committee of the Trades 

. Union Congress on the one hand, or with the Labour Party 
on the other. It looks as if the General Federation must 
in· future either restrict itself to the limited range of its 

. original purpose, or else run the risk of being financially 
weakened by the secession of influential Trade Unions, 
which will not permanently remain affiliated to all three 



Trades C01J,ncils 557 
na tional bodies, when finding these speaking on the same 
subjects with different voices. 

TRADES COUNCILS 

Of another form of loose federation of the branches of 
all the Trade Unions within a given area we have already 
described the origin and the development in the local Trades 
Councils. These have gone on increasing in number, much 
more than in strength, until ~ 1920 we estimate that 
more than 500 are in existence, with an aggregate affiliated 
membership running into several millions of Trade Unionists. 
The character of their active membership, their functions, 
and their proceedings have remained much as we described 
them thirty years ago; but they have, on the whole, in
creased in strength and local influence, as well as in numbers 
and membership. They were, as we shall presently mention, 
somewhat arbitrarily excluded in 1895 from the Trades 
Union Congress, of which they were actually the originators ; 
and although they have since joined in various provincial 
federations of Trades Councils,1 these have never acquired 
any great strength, and do little more than arrange for 
co-operation in local demonstrations. An attempt to form 
a National Federation of Trades Councils did not succeed. 
On the other hand, as' we shall describe in Chapter XI., 
the Trades Councils were, from its establishment in 1900, 
admitted, equally with Trade Unions, as constituents of the 
Labour Representation Committee (now the Labour Party), 
and whether as Trades Councih, or (notably with the smaller 
ones) in their new form of .. Trades Cotmcils and Local 
Labour Parties," they are coming slowly to form its geo
graphical basis. It is more and more on the political side 
that they are in some degree succeeding in uniting the 
energies of thO' Trade Unions of a particular town. This is 
especially the case so far as municipal politics are concerned . 

• 1 Such as those for Kent, Lancashire and Cheshire, North Wales, the 
South·Western C<)unties, and Yo~kshire. 
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They have, for instance, been the main force in secunng 
the general adoption of. the Fair Wages Clause, and in 
furthering the election of Labour Candidates to local govern
ing bodies: But they are rigidly excluded from all partici
pation in the government or trade policy of the Unions; and, 
so far as Trade Unionism itseH is concerned, their direct 
infiuell~e on questions of national scope is not great. 
Consisting, as in the main they do, of the delegates elected 
by branches of national societies, they are hampered by the 
narrow limits of the branch autonomy. For in trade matters 
the branch can bring to the Council no power which it does 

. not itself possess, whilst towards any action involving expense 
by the Council it can, in many Unions, contribute only the 
voluntary extra-subscriptions of its members. During the 
present century, however, many Unions have started 
paying from central funds the affiliation fees of their branches 
to Trades Councils. Down to the end of the Nineteenth 
tentury, however, the-resources of the Councils accordingly 
seldom suffiCed for more than the hire of a room to meet in, I 
the necessary postage and stationery, and the payment of a 
few pounds a year for the" loss of time" of their principal 
officer:;. In no case except London does a Trades Council 
as such, even in I920, pay a II full-time" salary, so as to 

• command the whole time of a singl~ salaried official, though 
the Trades Councils of cities like Glasgow, Manchester, and 
Bradford have salaried secretaries who have other duties ; 

. and where the Trades Council is combined with the Local 
Labour Party it is more and more corning to have the 
services of a Registration Officer or Election Agent, whose 
salary is usually provided as part of the elt..'Ction expenses 
of the Labour candidate. 

For a long time it could hardly be said that the Trades 
Councils enjoyed even the moral support of the greal 

1 At Nottingham. Lcicester. Brighton, Hanley, Manchester. Worcester, 
and some other towns. the Trades Council has at times been allowed the 
~se of a room in the Town Hall. or other municipal buildin~. The l.oc~1 
Government Board in J908 suggested to Local Authonttefl that U1I. 
assistance should be generally afforded to them. 
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Unions. The central executives of the national societies 
were apt to view with suspicion and jealousy the existence 
of governing bodies in which they were not directly repre
sented. The local branches, if not actually forbidden, were 
not encouraged to adhere to what might conceiyably become 
a rival authority. The strong county Unions frequently 
stood aloof unless they were allowed an overwhelming 
representation. One of the notable changes of the present 
century has been the diminution of this jealousy of the 
Trades Councils. ~Ve know of no case in which branches 
are now forbidden to join a Trades Council. In most cases, 
although permission ~ay have to be obtained from the 
Executive Councilor Committee, it is nowadays readily 
granted, and with the recognition of the need for political 
action, between 1901 and 1913, came positive encourage
ment to the branches to affiliate to the. Trades Councils of 
their locali ties. 1 

It remains, however, true in 19:20 as in IBgO that tbe 
Trades Councils do not include the national 'leaders of the 
Traue Union world. The salaried officials of the old
established societies seldom take part in their proceedings. 
The London Trades Council, for instance, the classic meeting
place of the Junta, has long since ceased to be able to count 
ainong its delegates the General Secretaries of the Engineers, 
Bricklayers, Railwaymen, Steel-smelters, or of any other 
of the great Societies having their head offices in London. 
The powerful coterie of cotton officials forms no part of the 
l\Lmche:"ter Trades Council. Of the boilermakers, neither 
the General Secretary nor anyone of the nine District 

lOne of the most active ·supporters of th .. Trades Council Movement 
is the National linion of Railwaymen. which has been largely responsible 
Inr the \'dl\lahl~ help rendered by the Trades Councils in the organisation 
of agricultural labourers. The Amalgamated eni'Jn of Co-operative 
Employ .. "s, that of Operative Bakers of Great Britain and Ireland. and 
the lIlunicipai Employees' Association are also outstanding supporters of 
the Trades Counctls. whllst the Oldham Operative Corton-spinners, and 
the 0r~rative La.:e.Cllakers of Nottingham make branch affiliation com
puls'ry. In many of the principal Unions branch affiliation fees are 
contnl>l1ted wllUlly. or in large proportion, from Central Funds. 
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Delegates is usually to be found on a Trades Council. The 
Miners' Agents are notorious for abstention from the Councils 
in their localities. This, however, is due nowadays, what
ever may once have .been the reason, principally to the 
enormous additions to the work of all the salaried officials 
of the Trade Union world, which make it impossible for the 
majority of them to attend Trades Council meetings. The 
. Trades COlUlcils now serve as a useful training-ground,' wider 
than that of the Trade Union Branch, for those whom we 
have elsewhere described as the non-commissioned officers 
of the Movement, from whose ranks nearly all the Trade 
Union leaders emerge. • 

Apart from tJleir constant activity in municipal politics, 
and their energetic support of the Labo~r Party in all 
elections, the Trades Councils have, in the present century, 
considerably increased in usefulness. They have given 
valuable assistance in Trade Union propaganda, alike 
within their own districts and in the adjacent rural di~tricts. 
No small part of the increase in Trade Union member!>hip, 
notably among nondescript workers in the towns, and the 
agricultural labourers Ut the country. is to be ascribed to 
the constant work and support of some of the more active 
among them. They have done much to appease quarrels 
among the local branches of different Unions, and they are 
occasionally able to intervene successfully as arbitrators. l 

Even without formal arbitration they bring warring parties 
together. They nominate working-class representatives to 
many local committees and conferences, and serve, in this 
way, as useful links with public administration. Some of 
them IJave. of recent years, done a great deal to promote 
the better education of the artisan class. They affiliate to 
the Workers' Educational Association or the Labour College, 
and support its classes; they arrange public meetings and 

1 The Manchester Trades Council, and especially ita Chairman. Mr. 
PI;IrceH, of the Amalgamated Furnishing Trades Association. successfully 
brought to a com~se the very serious strike of ~he AmaJ.~ ... m .. t..o 
Union of .Co-operative Employees against the Lancaslme and \ orhillre 
Co-operative Societies in 1919. 
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)btain outside speakers; they affiliate to the Labour 
Research Department, which has a special" Trades Councils 
LDd Local Labour Parties Section"; they subscribe to the 
:ravelling library of book-boxes maintained by the Fabian 
Society; they frequently issue their own monthly bulletin 
)f Trade Union and Labour news, or journal of local govern
ment information, or at least their annual Year-Book; and 
they act as distributing centres for the nationally published 
pamphlets and leaflets - sometimes even for the more 
popular books on Labour questions. 1 They have come, in 
several centres, to form, by Joint Councils, an indispensable 
connecting link between the Trade Union and Co-operative 
Movements, and they serve, more than any other agency, 
as the cement between the local branches of these two 
movements and the Labour Party itself. To what extent 
they are destined, in their character of constituent members 
of the Labour Party, sometimes actually combined with 
Local Labour Parties (in the latter cases with the inclusion, 
since I9I8, of a section of individual members, Trade 
Unionists or others, .. workers by hand or by brain "), to 
develop an effective political organisation, drawing together 
the whole of the supporters of the Labour Party in each 
Parliamentary constituency, remains yet to be demonstrated. 

THE TRADES UNION CONGRESS 

But the most extensive federation of the Trade Union 
world is to-day, as it has always been, the Trades Union 
Congress, which could count in September I9I9 an affiliated 
membership of more than five and a quarter millions, a 
number never paralleled in this or any other country. We 
have described in previous chapters the origin and develop
ment of this federal body, its uses in drawing together the 
scattered Trade Union forces, and its failure either to help 

t The Catesh~,\d Trades CounCIl and Local Labour Party holds an 
.. Infuf[llation Bureau meeting" once a week. devoted to answering 
inq uincs and arlor ding information on Local Government affau-lI. 
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·in the solution of the problems of industrial organi:>ation or 
to give an intellectual lead to the rank and file. 1 

We drew attention in the first edition of tbis book in 
1894 to the weakness of the organisation of this impo"ing 
annual Congress; and, from 1895 onward, certain chang!.'" 
have been successively made in its constitution and pro
cedure, not always, as we think, for the better. At the 
Norwich Congress in 1894 the Parliamentary Committt-e, 
which the Congress. annually elects as its executive, was 
charged by a resolution proposed by W. J. Davis to consider 
the runendment of the Standing Orders, and to make the 
amended orders applicable to the next Congress. On the 
authority of this ambiguous resolution, which seems to have 
had in view only the establishment of Grand Committee~ to 
deal with the multiplicity of resolutions on the annual 
agenda, the Parliamentary Committee, of which the Chair
man was then John Bums, M.P., decided forthwith to expel 
all the Trades Councils from the Congress, to make obligatory 
the " vote by card" according, not to the number of dele
gates, but to the aggregate membership of each Union, anJ 

.. to confine the delegates rigidly to the contemporary salaried 
officers and the members of Trade Unions actually working 
ai their crafts-thereby excluding. not only the veteran 
Henry Broadhurst, M.P., with John Bums himself, but abo 
Keir Hardie, Tom Marui, and other leaders of the new move
ment that was seeking to make Trade Unionism a political 
force, Who, exactly, was responsible for this coup d'eta' 
was not officially revealed. It was said, with some authority, 
that James Mawdsley, the rough and forceful secretary of 
the Cotton-spinners, was at the bottom of the move, and 
that he made use of the personal nvalry betwccn Henry 
Broadhurst and John Bums to get them both, and also the 

I The Trades Union Congress has, since 1873, publhhed a long and 
detailed Annual Report; and the Parliamentary Committee hal, 'or "orne 
years past, issued a QUGrlerly Circu/Gr to its constituent bodies. &-sIdes 
these, there should be consulted the History of tlu Brili.~ 1',adel C;ft"'" 
Congress, by W. J. Davis, of which two volumes have been lSSu .. d (1910 and 
1916); Hen,y Broadh."". ,Joe S/my 0/ hil Li/ •• by himself, 1901. 
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)cllious element from the Trades Councils, which aU three 
,liked, excluded from future Congresses. l The Congress 
Cardiff in 1895 was very angry, and, in effect, rebuked 

e Parliamentary Committee, but allowed the new Standing 
'ders to be confinned on the newly adopted" card vote." 
so far as the intention was to keep the new ideas out of 

mgress, the result was plainly a failure, as within four 
ars (to be described in Chapter XI.) there was a majority 
Congress for the creation of the independent organisation 

Ititled the Labour Representation Committee, which 
'came in du~ course the present Labour Party. The effect 
as merely to weaken the intellectual influence on the 
rade Union world of the Congress and its Parliamentary 
:,mmittee. 

With this exc<'ption of the exclusion of the Trades 
ouncib, and of the outstanding personalities whom they 
:casionally sent as delegates, the visitor to the Trades 
'nion Congress in 1919 would have found very little differ
nce between it and the Congresses of thirty years before. 
xcept for an increase in the size of the gathering and in 
he number of members represented; and, as must be added,. 
n all-round improvement in tiie education and manners, 4 
specially of the younger delegates. As au institution it;' 
an hardly be said to have shown, between 1890 and 1917' 
t least. any development at all. 

It must be admitted that, with all its shortcomings, the 
on gress, which has now for over fifty years continued to 
leet annually in some industrial centre, serves many useful 
llrposes. It is, to begin wi.th, an outward and \'isible sign 
, that persistent sentiment of solidarity which has through
It the whole of the past century distinguished the working 
ass. Composed of delegates from all the great national 
ld county Union~ and an increasing number of local 
cieties, and largely attended by the salaried officials, the 
.ngress, unlike the Trades Counci.ls. is really representative 

1 See the significant comments in His/o .. ; of liu B,ihsh r,ades l:"ill" 
'C"ess, br w. J. Davis, vol. ii., 1916, pp. J02-8. 
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(except for the absence of most of the political 5ide (jf 
organisation) of all the elements of the Trade Union wo 
Hence its discussions reveal, both to the Trade Union C 
Service and to party politicians, the movement of opin 
among all sections of Trade Unionist.s, and, through th. 
of the great body of the wage-earners. Moreover, the Wet 

meeting gives a unique opportunity for friendly intercot 
between the representatives of the different trades, : 
thus leads frequently to joint action or wider federatic 
Nevertheless the Congress remains, as we have describe< 
in its early years, rather a parade of the Trade Union fot 
than a genuine Parliament of Labour. l 

All the incidental circumstances tend to accentuate 
parade features of Congress at the expense of its le~slat 
capacity. The Mayor and Corporation of the city in wh 
it is held are fr~uently pencitted to give a public welco 
to the delegates, and to hold a sumptuoll..c; reception in tl 
honour. The Strangers' Gallery is full of interested observ~ 
Distinguished foreigners, representatives of Govemm 
departments, .. fraternal delegates .. from America and 
Continent. and from the Co-operative Union and the Natio 
Union of Teachers, inquisitive politicians, and populari 

1 ID the early period of its bistory the middl~ friends of T I 
Unionism read papers and took part in debates. But for many yean 
one has beeD allowed. to participate in its proceedings in any capa 
escept duly elected delegates who have worked at the trade they reo; 
sent, or are actually aalaried officials of affiliated Trade U ni0ll5. In I 

and 1893 admission was further limited to thoR IIOCietiee _hic.h COt 
buted a specified amount per thousand members to the fund, of 
Congress. The Parliamentary Committee consists of seventeen meml: 
elected by ballot of the _bole of the delegates on the 6fth day of tbe ( 
gress. The successful calldidates are usually the salaried officers of 
great societies, the Standing Orders ezpress1y providing that Dt) trade 5 

have more thaD ODe representative except the miDen, who may DOW b 
two. The Secretary receives, even in 1910, only £500 a year. and 
post bas Dearly alwayw been filled by an officer' enjoying emoluments 
other duties. For the last forty yean the holder has almost constal 
been a member of Parliament. with prior obligatiot1S to his constitwe 
which are Dot alwa"S consistent with the directions of his feUow tr 
Unionists; and with onerous Parliamentary duties, which ofteD ham 
his -=ntarial work. For many yeaB he had to prD'o1de .hatt',,,,, de%' 
assistanc.e be required; but in 189<) a ~ .. an4 in 1917 all AlIsist 
Secretary. were added to the ataJL 
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hunting ministers sit through every day's proceedings. 
The press-table is crowded with reporters from all the 
principal newspapers of the kingdom, whilst the local 
organs vie with each other in bringing out special editions 
containing verbatim reports of each day's discussions. But 
what more than anything else makes the Congress a holiday 
demonstration instead of a responsible deliberative assembly 
is its total lack of legislative power. The delegates are well 
aware that Congress resolutions on ~'subjects" have no 
binding effect on their constituents, and therefore do not 
take the trouble to put them in practicable form, or even 
to make them consistent one with another. From th~ 
outset the proceedings are un business-like. Much of the 
first day is consumed in pure routine and a lengthy inaugural 
address from the President, who has been since 1900 always 
the Chairman of the Parliamentary Committee of the 
preceding year. The rest of the agenda consists of resolu
tions sent in by the various Unions and brought higgledy
piggledy before the Congress in an order determined by 
the chances of the ballot. These resolutions are subjected 
to no selection or revision beyond an attempt by sub
committees to merge in one the several proposals on each 
suhject. The delegates have at their disposal about twenty
five hours to discuss every imaginable subject. ranging 
from the nationalisation of the means of production down 
to the prohibition of one carter driving· two vehicles at a 
time. To enable even a minority of those present to 
speak fpr or against the proposals, each speaker is limited 
to five. or perhaps to three minutes, a rule which is more 
or less rigidly enforced. But, in spite of this vigorous 
application of the closure, the President is seldom able to 
get the business through, and has frequently as much as 
he can do to maintain order. The Standing Orders Com
mittee is entirely taken up with its mechanical business, 
and is .not a.uthorised. any more than is the Parliamentary 
(' \)f11nllttee Itself, to fommlate a programme for the con
~ideration of the delegates. Nor does the Congress receive 
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much guidance from experienced officials of the old-estab
lished Unions. \Vhether from a good-natured desire to 

. let the private members have their tum at figuring in the 
newspapers. or from a somewhat cynical appreciation 01 
the fruitlessness of Congress discussions. many of them 
habitually lie low. and seldom speak except to defend 
themselves against attacks. Moreover. they are busil) 
engaged. both in and out of Congress hours. in arranb-rill~ 
for the election of themselves or their friends on the Parlia 
mentary Committee. which has hitherto always beel 
governed by mutual .. bargaining" for votes. l Whcl 
the four days' talk draws ncar to an end. many of tht 
resolutions ort the agenda are still undisposed of. On tht 
Saturday morning. when most of the delegates have startc( 
for home; a thin meeting hurries rapidly through the rc 
mainder of the proposals. speeches are reduced to !>ixt: 
seconds each. and the Congress adopts a score of import an 
resolutions in a couple of hours. From first to last ther 
is no sign of a ., Front Bench" of respom,ible leaders: A5 
business meeting the whole function of the Congr~ss i 
discharged in the election of the Parliamentary Committe! 
to which the representation of the Trade Uninn wurld f( 
the ensuing year is entrusted. 

In the first edition of this book. in 1894. we gave 
description of the work of the Parliamentary Committ( 
which it is interesting to recall : 

The duties of the Parliamentary Committee have never 00 
expressly defined by Congress. and it will easily be ulldersto< 
that resolutions of the kind we have de!'ocribed affurd but litt 
guidance for practical work. But there is a general understan, 
ing that the Committee is to watch over the political interes 

1 Each Union casts votes in proporti01l to its affiliated membf,rshi 
but can divide them as it pleases among the candidates. Between 19 
and 1915 the delegates WtTe divided into ten groups of allied indu.tn. 
and each group chose its own membet'. At the 1919 Congress a r.-solub 
was carried directing that the election should hencdorth be by the tra, 
fera.ble vote; and it remain. to be seen whether this "'ilI upset t 
.. dickering for votes." 
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of its constituents, in much the same way as the Parliamentary 
Committee of a town council or a railway company. It is 
obvious that, ill the case of the Trade Union world, such a 
mandate covers a wide field. The right of Free Association, 
won by Allan, Applegarth, Odger, and their allies, is now a past 
bsue, but the Trade Union interest in legislation has, with the 
advanrc of Democracy, extended to larger and more complicated 
problems. The complete democratisation of the political machin
ery, the duty of the Government to be a model employer, the 
further regulation of private enterprise through perfected factory 
legislation, the public administration of monopolies, are all 
questions in which the Trade Union world of to-day considers 
itself keenly interested. To these distinctly labour issues must 
be added such interests of the non-propertied class as the in
cidence of taxation, the public provision for education and 
recreation, and the maintenance of the sick and the aged. We 
have here an amount of Parliamentary business far in excess of 
that falling upon the Parliamentary Committee of any ordinary 
town councilor railway company. To examine all bills, public 
or private, introduced into Parliament that may possibly affect 
Ilny of the foregoing Trade Union interests; to keep a constant 
watch on the administration of the public departments; to 
Hcrutinise the Budget, the Education Code, and the Orders of 
the Local Government Board; to bring pressure to bear on the 
Ministry of the day, so as to mould the Queen's Speech into a 
Lahour Programme; to promote independent Bills on all the 
~ubjects UpOll which the Government refuses to legislate; and, 
la~tly, to organise that persistent" lobbying" of Ministers and 
private members which finally clinches a popular demand-all 
this constitutes a ta,;k which would tax the energies of half a 
dozen highly trained Parliamentary agents devoting their whole 
ti:ne to their· clients. This is the work which the Trade Union 
Congress delegates to a committee of busy officials, all absorbed 
ill the multifarious details of their own societies, and served 
only by a Secretary who is paid for a small part of hls time, 
and who accordingly combines the office with other duties. 1 

----------._---------------
I The situation was for yE"ars further complicated by the fact 

tl,,,t C. Fer.wick. M.P., who ill 1890 succeeded Henry Broadhurst in the 
olliee. was One of the Parliamentary representatives of the Durham miners. 
a maiurity of whom were not in accord.1nce with the decision of the Congres.q 

or. th., crucial question of an Eight Hours' Bill. It was in vain that 
l·"Dwick. with most engaging candour, explained to each successive 
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The whole organisation is so absurdly inadequatr to tll! 
task. that the Committee can hardly be blamed for !,'iving uT 
any attempt to keep pace with the work. The members leav4 
their provincial headquarters fifteen or twenty times a year t( 

- spend a few hours in the little offices at 19 Buckingham Street 
Strand. in deliberating upon such business as their Sccretal"J 
brings before them. Preoccupied with the affairs of their socie 
ties, and unversed in general politics. they either confIDe thei 
attention to the interests of their own trades. or look upon th 
fortnightly trip to London as a pleasant recreation from hare 
official duties. In the intervals between the meetings the SeerI' 
tary struggles with the business as best he can. with such clerica 
help as he can afford to pay for out of his meagrt' allowanc( 
Absorbed in his own Parliamentary duties. for the performanc 
of which his constituents pay him a salary, he can devote t 
the general interests of the Trade Union world only the leaving 
of his. time and attention. It is therefore not surprising to lear 
that the agenda laid before the Parliamentary Committee. it 
stead of covering the extensive field indicated by the resolutioI: 
of the Congress, is habitually reduced to the barest minimun 
The' work annually accomplished by the Committee during tt 
last few years has. in fact. been limited to a few d"putations t 
the Government. two or three circulars to the Unions. a litt 
consultation with friendly politicians, and tlte drafting of a 
elaborate report to Congre~. describing. not their d{Jillh~' bl 
the legislation and other Parliamentary proceedings of tI 
session. The result is that the executive committee of tl 
United Textile Factory Workers' Association and the !llinf'T 
Federation exercised a far more potent influence in the lob! 
than the Committee representing the whole Trade Union wor\( 
whilst such expert manipulators as Mr. John Bums. Mr. lIavelo< 

Congress that his pledge to his constituents, no 1ess than his own opini01 
would compel him actively to oppose all regulation of the hours ut ad 
male labour. The Congress nevertheless elected 111m for Inur succf-,si 
years as Secretary to the Parliamentary Committee, repiacinK him 01 

in 1894 by an oflicer who was prepared to support the policy of I 
Congress. This is only another example of the extra(>rdinary c()n.t;<n 
(retcrred to at p. "71) with which a working<lasa organis"tion a1h~n.s 
a man who has ouce been elected an officer-a constancy due, 81 we thiJ 
partly to a generous objection to .. do a maD out of hi§ job." and par 
to a deep-rooted belief that any ginn piKe of work can be ilone a~ .. 
by one man as another. Much the same situation baa recurred frequ .. n 
in the record of the Parliamentary Committoee. 
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\\,il'"n, or :'lr. George Howell, can point to more reforms effected 
in a cingle St'ssion than the P;lrliamentary Committee has lately 
accornpli;hcd during a whole Parliament. 

It is therefore not surprising that there exists in the Trade 
Union world a growing feeling of irritation against the Parlia
men tary Committee. In each successive Congress the Committee, 
in,tead of taking the lead, finds itself placed on its ddence. But 
it is obvio1ls that Congress itself is to blame. The members of 
the Committee, including the Secretary, are men of quite as 
sterling character and capacity as a board of railway directors 
or a committee of town councillors. But whereas a railway 
rOJmpany or a town council places at the disposal of its Parlia
mentary Committee the whole energies of a specially trained 
town clerk or solicitor, and allows him, moreover, to call to his 
aid as many expert advisers as he thinks fit, the Trades Union 
C"ngT('ss t"xpects the Parliamentary affairs of a million and a 
half members to be transacted by a staff inferior to that of a 
third-rate Trade Union. At one period, it is true, the leaders 
of tbe Trade Unilln world as a whole successfully conducted a 
long and arduous Parliamentary campaign. We have described 
in a previous chapter the momentous legislative revolution in 
the status of Trade Unionism which was effected between 1867 
and 1875. But the Conference of Amalgamated Trades, and its 
"UL'cessors the Parliamentary Committee, had in these years at 
th,ir command the freely given services of such a galaxy of 
It'pl and Parliamentary talent as Mr. Frederic Harrison, Pro
f""sor E. S. Beesly, Mr. Henry Crompton, Mr. Thomas (now 
Judge) Hughes, Messrs. Godfrey and Vernon Lushington, and 
~!r. (now Justice) R. S. Wright. The objection felt by the 
prtsmt generation of Trade LTnionists to be beholden to middle
class friends is not without a certain validity. But if the Trade 
Union Congress wants its Parliamentary business done it must, 
at any rate, provide such a salary as will secure the full services 
of the abkst man in the movement, equip his office with an 
adl'quate number of clerks, and authorise the Parliamentary 
Committee to retain such expert professional assistance as may 
from time to time be required. 

Such was the position as we saw it in 189+ The Trades 
Union CongTess did not in any important respect improve 
ib orgmisation, nor equip its PaFliamentary Committee \\;th 
any adequate staff. Its failure to cope with the Parlia-
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mentary business in which the Trade Union world was 
interested became more and more manifest; and the 
discontent was increased by the disinclination felt by many 
of the leading members of the Committee for the larger 
aspirations and more independent attitude in politics that 
marked the active spirits of the rank and file of Trade Union 
membership. All this co-operated to produce the vote of 
the 1899 Congress in favour of some definite step to increase 
the number of l.abour Members in the House of Commons, 
out of which sprang the independent organisation lOubse
quently known as the Labour Party, which we shall describe 
in Chapter XI. But although the Trades Union Congress 
thus created, at the very end of the nineteenth century, a 
separate political organisation for the Trade Union world. 
into which the steadily increasing political activity of the 
Trade. Unions has since flowed, the Congress and its Parlia
mentary Committee made no change in their own work. 
There has accordingly continued to be the same stream, 
year after year. of miscellaneous resolutions before Congress, 
99 per cent of them dealing with political issues, involving 
either legislation or a change of Government policy, resolu
tions which have continued to be presented and diScussed 
without any regard to their place in any consistent programme 
for the Trade Union world as a whole. The Parliamentary 
Committee has continued to regard itself almost entirely 
a!' a Parliamentary Committee, just as if the Trade Unions 
had not united in a distinct political organisation and had 
not created their own Parliamentary Labour Party. The 
futile annual deputations to Ministers. have continued to 
present to them the crude resolutions of the Trades Union 
Congress, without regard to the contemporary situation in 
the House of Commons. or the action taken by the Parlia
mentary Labour Party. 'and without taking into account 
in what relation they stand to the political programme of 
the Trade Union world as formulated, year by year. in the 
Conferences of the Labour Party. Meanwhile the es.--entially 
industrial work of the national organisation of Trade enions 
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has continued to be neglected. Both the Trades Union 
Congress and the Parliamentary Committee have shown 
tile greatest disinclination to tackle such essentially Trade 
Union problems as those presented by the existence in the 
san Ie trade of competing Trade Unions; 1 by the formation 
of ~ .... parate Unions on overlapping and mutually inconsistent 
bases; by the growing rivalry between the warring con
ceptions of organisation by craft and organisation by 
industry; by the increasing failure of the membership of 
each branch to correspond with the staffs of the separate 
gigantic establishments characteristic of the present day; by 
the" rank and file movement," demanding a greater direct 
control of workshop conditions than can easHy be made 
compatible with the centralisation of policy in the national 
executives; by the development of the" Shop Stewards' .. 
organisation; by the spread in different industries of 
systems of .. payment by results," unsafeguarded by the 
necessary adaptations of the Standard Rate and Collective 
Bargaining; by the tendency of the employers to make 
deductiuns from the Standard Rate when it suits them to 
take on individuals or new classes of workers whom they 
declare to be inferior, whether women or boys, old men 
or partially incapacitated workers of any sort; and by the 
introduction of .. Scientific Management." 2 

'One such case may be mentioned. In 1898 a small Trade Union of 
01<1 stoln<1ing (Co-operative Smiths' Society, Gateshead) formally complained 
that the Amalgamate<1 Society of Engineers had allowed its members to 
take the places of men who had struck. The Parliamentary Comtnittee, 
acting under Standing Order No. 20, appointed three of its members as 
arbitrators, who, after elaborate inquiry, found the charge proved, and 
re'lu('sted the A.S.E. to withdraw its members from the place in dispute. 
The AS E. rduseu tu accept the award, and withdrew from the Congress 
(Annual Report of Trades l'nion Congress, 1899; Hist(Wy of Briti." Trades 
U,,;on COfigress, by W. J. Davis, vol. ii., 1916, pp. 161-62, 165-67). 

Another cast'. in 190Z, was adjudicated on in a similar way, whl're 
the Unit .. d King<1om Amalgamated Smiths and Strikers complained of the 
Associated llla(ksmiths' Society, which was found to blame (ibid. 1'. 208). 

• In view of the failure of the Trades Union Congress to equip its 
Parliamentary Committee with any staff that would enable it to deal 
with tht'se problems. the Fabian Society started in 191'2 the Fabian 
H"st'arch [)cpartment, to investigate and supply information upon these 
and other questions. This organisation has now bocome the Labour 
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. During the whole of this century, in fact, the Parlia
mentary Committee of the Trades Union Congre,,!>, and the 
Congress itself, have failed to grapple with the work that calls 
out to be done by some national organisation of the Trade 
Union world. After allowing to be created, on the one hand, 
the General Federation of Trade Unions, abandoning to it the 
whole function of insurance, together with the representation 
of British Trade Unionism in the International Federation 
of Trade Unions, and. on the other. the Labour Party, with 
its inevitable absorption of the political activity of the Trade 
Union world, the Parliamentary Committee of the Trades 
Upion Congress has failed to recognise, and to concentrate 
upon, the sphere that it had left to itself, namely, to become 
the national organ for the improvement and development 
of British Trade Unionism in its industrial aspect. Whilst 
the Trades Union Congress has continued anxiou~ly and 
nervously to abstain from any attempt to demarcate the 
spheres of rival Unions or to improve their mutual relations, 
action which would have brought the Parliamentary Com· 
mittee dangerollSly into conflict with one or other of it~ 
constituents, and has confined its attention as much ;c 

ever to the statutory and governmental reforms which it 
various sections desired. it has been progressivdy over 
shadowed, on the political side, by the rise of the Labou 
Party, to be described in a subsequent chapter. 

Research Department, an independent fedenLI combination of Tra.d 
Unions, Co-operative and Socialiat lIOcieties, and other Labour bodi, 
{including the Labour Party, the English. Scottish, and lri&h Trad, 
Union Congresses, the Co-operative Union, the Daily HHald, most of II 
big Trade Unions. and some hundred~ of Trade Councils, Local Labe" 
Parties, etc." with individual .tudent8 and investigators. It hall i 
offices at 34 Eccleston Square, London., S. W. r. Dext door to tho.e of t1 
Trades Union Congress and the Labour Party: issues to its members 
monthly buUetin of information, and bas pUblisbed ma.ny u~lul t.ool 
pamphlets. and monographs. It answen a stream 01 questiont Ire 
Trade Unions all over the country on every conceivabk point of theory 
practice; it supplies particulars of rates of pay, houn of Ia.bour. al 
conditions of employment in other trades; and it is frf"(l"ently employ 
in belping to prepare ca5€'S for submission to Joint &,ards or A:b~tnti 
Tribunals. Its intIuential conduc:t of the .. publicity" of the ~atJo, 
Union of Railwaymen in the 11)19 str'.ke has already been described. 
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Towards the elld of 1919 the discontent of the Trade 

{"nion world with tile position and attitude of the Parlia
Illcntary Committee came to a head. The sudden railway 
!'.trike, dc,.,cnbcd in this chapter, revealed the lack of any 
orgall of co-ordination in industrial movements which 
lJ1('vitably affected the whole Trade Union Movement. The 
Parliamentary Committee itself laid before a special Trades 
l;nion Conbfess in December 1919 a report declaring that 
.. tilt:' need has long been recognised for the development of 
more adequate machinery for the co-ordination of Labour 
activities, both for the movement as a wholl'. and especially 
for its industrial side. Again and again the lack of co
ordination has resulted, not only in the overlapping of 
administrative work. but also in unnecessary internal and 
other disputes, involving vast financial and'moral damage 
to the whole I,abour Movement. To do away with some 
of this overlapping and to provide means of co-ordinating 
the work of certain sections was the object with which the 
Triple Industrial Alliance was founded by the Miners, 
I{ailwaymen. and Transport Workers. and the same object 
is behind the numerous steps towards closer unity "'nich 
have been taken in various industries and groups. The 
Negotiating COn:tmittee. hastily improvised to deal with the 
situation created by the railway strike this autumn. was 
generally felt to have fulfilled, however imperfectly, a vital 
need of Labour; but it is clear that it ought not to have 
been necessary to create a new and temporary body to do 
this work; the necessary machinery should have been 
already in existence in the fonn of a really effective central 
co-ordinating body for the movement as a whole . 

.. It appears to us that the body which is required should 
and mllst be developed out of the existing organisation of 
the Trades Union Congress and out of its closer co-operation 
with other sections of the working-class movement, At 
present, the Standing Orders do not permit the Parlia
mentary Committee to undertake the work which is required. 
Indeed. its functions. as they are now defined. are in great 
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measure a survival from a previous period, when the duef 
duties of the Congress were political, and there existed no 
separate political organisation to express the policy and 
objects of Labour. We accordingly suggest that the whole 
functions and organisation of the Parliamentary Committee 
demand revision; with a'view to developing out of it a real 
co-ordinating body for the industrial side of the whole Trade 
Union Movement. It is also necessary to take into account 
the relation of the reorganised Central Industrial Committee 
to the other sections of the movement, and especially to the 
Labour Party and to the Co-operative Movement. 

" If a better central organisation could be developed both 
on the industrial side and by the closer joint working 
with tM other wings of the working-class • movement, a 
vast development of the very necessary work of publicity, 
information, and research would at once become possible. 
The research, publicity, and legal departments now working 
for the movement require co-ordination and extension 
equally with its industrial and political organisation. The 
research, publicity, and legal work now done by the Trades 
Union Congress, the Labour Party, and the Labour Research 
Department must be co-ordinated and greatly enlarged in 
close connection with the development of the executive 
machinery of the movement." 

The proposal did not secure the approval of the Miners' 
Federation, but the speS;ial Congress, by a very )arg~ 
majority, passed the following resolution: 

" That in view of the imperative need and demand fOI 

a central co-ordinating body representative of the whol! 
Trade Union Movement and capable of efficiently dealin~ 
with industrial questions of national importance, the Parlia 
mentary Committee be instructed to revise the Standint 
Orders of Congress in such manner as is necessary to secun 
the following changes in the functions and duties of th, 
Executive body elected by Congress: 

" (I) To substitute for the Parliamentary Committee i 
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Trades Union Congress General Council, to be 
elected annually by Congress . 

.. (2) To prepare a scheme determining the composition 
and methods of election of the General Council. 

" (3) To make arrangements for the development of 
administrative departments in the offices of the 
General Council, in the direction of securing 
the necessary officials, staff, and equipment. to 
secure an efficient Trade Union centre . 

.. Further, in order to avoid overlapping in the activity 
of working-class organisations, the Parliamentary Committee 
be instructed to consult \\ith the Labour Party and the 
Co-operative Movement, with a view to devising a scheme 
for the setting up of departments under joint control, 
responsible for effective national and international service 
in the following and any other necessary directions: 

.. (a) 

.. (b) 

.. (c) 

Research: To secure general and statistical in
formation on all questions affecting the worker 
as producer and consumer by the co-ordination 
and development of existing agencies. 

Legal advice on all questions affecting the collective 
. welfare of the members of work41g-class organ
isations . 

Publicity, including preparation of suitable litera
ture dealing with questions affecting the eco
nomic, social, and political welfare of the people; 
with machinery for inaugurating special pUblicity 
campaigns to meet emer~encies of an industrial 
or political character." 

THE OFFICERS OF THE TRADE UNION MOVEMENT 

If we survey the growth of the British Trade Union 
~rovement dUIing the past thirty years, what is conspicuous 
is that, whilst the Movement has marvellously increased in 
mass and momentum, it has been marked on the whole by 
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inadequacy of leadership alike within each Union and in 
the Movement itself, and by a lack of that unity and per
si~tency of purpose which wise leadership alone can give. 
Hence, in our opinion, the organised workers, whilst steadily 
advancing, have not secured anything like the results, 
either in the industrial or in the political field. that the 
individual sacrifices and efforts in their Cause might have 
brought about. This deficiency in the brain-work of ~\1C
cessful organisation is very marked in the various sections 
of the building trades, with their chaos of separate societies, 
and in the engineering industry, with its persistence of 
competing Unions formed on inconsistent bases, its lack of 
unifonnity in Standard Rates, and its failure to devise any 
plan of safeguarding Collective Bargaining in the various 
systems of If Payment by Results." But it has been equally 
apparent .in the incapacity of the Trade Union Movement 
as a whole to establish any central authority to prevent 
overlapping organisations and demarcation disputes, and to 
co-ordinate the eiIorts of the various sections of workers 
towards a higher standard of life and greater con trol over 
the conditions of their' working lives. The British workmen. 
it must be said, have not become aware of the absolute need 
for what we may call Labour Statesmanship. They have 
not yet learnt how, either in their separate Trade Union~ 
or in the Labour Movement as a whole, to attract and train, 
to select and retain in office, to accord freedom of initiativt 
to and yet to control, a sufficient staff of qualified official.: 
capable not merely of individual leadership, but also of wel 
devised" team play" in the long-drawn-out struggle of thl 
wage-earning class for its .. place in the sun." To thi 
constant falling short of the reasOnably expected achieve 
ments is, we think, due the perpetual see-saw in Trad 
Union policy: th~ Tr!lde Unionists of one decade relyin 
principally on political action, to the neglect of the indu~trii 
weapon, whilst those of a succeeding decade, temporaril 
disillusioned with political action, rush wildly into strikE 
and n~glect the ballot-box. This change of feeling is d\: 
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each time to the failure of the results to come up to expecta
tion. We shall understand some of the reasons for this 
shortcoming if we examine how the Trade Union Movement 
is, in fact, officered. 

The affairs, industrial and political, of the six million 
Trade Unionists, enrolled in possibly as many as fifty 
thousand local branches or lodges (including a thousand 
indepenuent small local societies), are administered by 
perhaps 100,000 annually elected branch officials and shop 
stewards. These may be regarded as the non-commis~ioned 
oiTtcers of the Movement; and it is fundamentally on their 
sohriety and petsonal integrity, combined with an intimate 
knowledge of their several crafts and a steadiness of judge
ment, that the successful conduct of the branch business 
depends. They continue to work at their trades, and 
receive only a few pounds a year for all their onerous and 
sometimes dangerous work. It. is these non-commissioned 
officers of the Trade Union army who kcC'p the Trade Union 
organisation alive. But they have neither the training, nor 
the Idsure, nor even the opportunity, so long as they remain 
non-commissioned officers, working at their trades, to 
formulate a detailed policy, or to supply.the day-by-day 
executive leadership to the particular Trade Union, or to 
the Trade Union Movcmcnt. For the work of translating 
into action, industrial or political, the desires or convictions 
of the whole body of the members, the Trade Union world 
necessarily depends, in the main, on its salaried officers, 
who devote the whole of their time to the service of the 
l\IoVC'mcnt, in one or other capacity. Such a whol&-time 
sabrit'u staff was slow to be formed. In 1850 it did not 
exist at all. It probably did not in 1860 number as many 
as a hundred throughout the whole kingdom. In 1892, in 
the first edition of this book, we put it approximately at 600. 
In 19:.!o, with ,1 fourfold growth in membership, and (under 
the National Insurance Act) a vast increase in the office 
and financial business of the Trade Unions', we estimate the 
total number of the salaried officers of all the Trade Unions 

u 
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and their federations (not including mere shortband typists 
and office-boys) at three or four thousand, of whom perhaps 
one-tenth, in or out of Parliament, are engaged exclusively 
on election and other political work. But even on the 
industrial side, Trade Union officials differ considerably in 
the work they have to do, and the differences in function 
result in.marked varieties of type. 

We have first the salaried officials of the skilled trades. 
They 'are broadly distinguished from the officers of the 
Labourers' Unions by the fact that they are invariably 
men who have worked at the crafts they represent, and who 
have usually served their society as branch secretaries. 
We may distinguish among them two leading types. the 
Administrator of Friendly Benefits, and the Trade Official. 

To the type of Administrator of'Friendly Benefits, the 
sehool of William Allan, belong most of the General and 
Assistant Secretaries at the head offices of the great Trade 
Friendly Societies organisations in which the mass of routine, 
financial, and other office business has become so great that 
only the ablest men succeed in rising above it. Owing to the 
continued increase in membership of the principal Unions, 
to their tendency to amalgamate into larger and larger 
aggregations, to the constant ~xtension of friendly benefits, 
and since 19II to the enormous addition to the work made 
by the National Insurance Act, the administrative staffs of 
the Unions have had to be doubled and quadrupled. But 
the Trade Union official of this type, however great may 
be his nominal position, has, during the past thirty years, 
come to exercise less and less influence on the Trade Union 
world. Rigidly confined to his office, he becomes in most 
cases a painstaking clerk, and rises at the best to the level 
of the shrewd manager of an insurance company. He passes 
his life in investigating the claims of his members to the 
various benefits, and in upholding, at all hazard of un
popUlarity, a sound financial system of adequate contribu
tions and moderate benefits. Questions of trade policy 
interest him principally so fat as they tend to swell or 
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diminish the number of his members in receipt of " Out of 
Work Pay." He is therefore apt to be more intent on 
getting unemployed members (Iff the books than on raising 
the Standard Rate of wages or decreasing the length of the 
Normal Day. For the same reason he proves a tenacious 
champion of his members' rights in all quarrels about 
overlap and demarcation of wor:k; and it may happen that 
he finds himself more often engaged in disputes with rival 
Unions than with employers. He represents the most 
conservative element in Trade Union life. On all occasions 
hr sits tight, and votes solid for what he conceives to be the 
official or moderate party. 

More influential in Trade Union politics is the salaried 
officer of the other type. The Trade Official, as we have 
called him, is largely the result of the prevalence, in certain 
industries, of a complicated system of" Payment by Results." 
We have already described how the cotton lists on the one 
hand and the check weigher clause on the other called into 
existence a specially trained class, which has since been 
al1gmrnted by the adoption of piecework lists in boot and 
shoemaking and other industries. The officers of this type 
.are professionals in the art of Collective Bargaining. They 
spend their lives in intricate calculations on technical 
details, and in conducting delicate negotiations with the 
employers or their professional agents. It matters little 
whether they are the general secretaries of essentially trade 
societies, such as -the federal Unions of Cotton-spinners and 
(ott on-weavers, or the exclusively trade delegates of 
societies with friendly benefits, such as the Steel-smelters, 
the Boilernlakers, and the Boot and Shoe Operatives. In 
either case their attention is almost entirely devoted to the 
earnings of their members. Alert and open-minded, they 
are keen observers of market prices, employers' profits, the 
course of international trade, and everything which may 
at1cct the gross product of their industry. They are more 
acutely conscious of incompetency, whether in employer or 
employed, than they can always express. Supporters of 
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improved processes, new machinery, and" speeding up," 
they would rather see an antiquated mill closed or an 
incompetent member discharged than reduce the Standard 
Rate. Nor do they confine themselves exclusiveiy to the 
money wages of their clients. Among them are to be 
found the best advocates of legislative regulation of the 
conditions of employment. and whilst they have during 
the present century fallen somewhat into the background 
when wider political issues have come to the fore. the 
elaboration of the Labour Code during the past fIfty years 
has been due. in the main. to their detailed knowledge and 
untiring pertinacity. 

The Trade Official. however. has the defects of his 
qualities. The energetic ·workman, who at about thirty 
'ears of age leaves the factory, the forge, or the mine. to 
spend his days pitting his brains against those of shrewd 
employers and sharp-witted solicitors, has necessarily to 
concentrate all his energies upon the lunited range of his 
new work. As a Branch Secretary. he may have taken a 
keen interest in the grievances and demands of other trades 
besides his own. Soon he finds his duties incompatible 
with any such wide outlook. The feeling of class solidarity, 
SO vivid in the manual working wage--eamer, tends gradually 
to be replaced by a narrow trade interest. The District 
Delegate of the Boilermakers finds it as much as he can do 
to master the innumerable and constantly changing details 
of every variety of iron-ship, boiler. and bridge building in 
every port. and even at eyery yard. The Investigator of 
the National Union of Boot apd Shoe Operatives is often 
hard put to it to estimate accurately the labour in each of 
the thousand changing styles of boots, whilst at the same 
time keeping pace with ever-increasing .complexity both of 
machinery and division of labour. :rhe Cotton Official. 
with his bewildering lists. throws his whole mind into 
coping with the infinite variety of calculations involved in 

, new patterns, increased speed, and every alteration of count 
and draw and warp and weft. The Miners' Agents can 
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seldom travel beyond the analogous problems of their own 
indu"try. Such a Trade Official. if he has any leisure and 
energy left at the end of his exhausting day's work. broods 
over,larger problems, still special to his own industry. The 
Secretary of a Cotton Union finds it necessary to puzzle his 
head over the employers' contention that Bimetallism. or a 
new Indian Factory Act, deserves the operatives' support; 
or to think out some way of defeating the evasions of the 
law against over-steaming or of the .. particulars clause." 

. The wlft>le staff of the Boilermakers will be absorbed -in 
consid('ring the effect of the different systems of apprentice
"hip in the shipyards, or the proper method of meeting the 
ruinously violent fluctuations in shipbuilding. The Miners 
will be thinking only of the technical improvement of the 
conditions of salety of the mine, or of the way to protect 
the interests of the hewer in an " abnormal place." And 
the modem Knight of St. Crispin racks his brains about 
nlmc of these things. but is wholly concerned with the evil 
of home work, and whether the inspection of small work
shops would be more rigidly carried out under the Home 
Oiflce or under the Town Council. It is not surprising, 
therefore. that the Trade Officials are characterised by an 
inten->c and somewhat narrow sectionalism. The very know
kdge of, and absorption in. the technical details of one . 
partirular trade. which makes them such expert specialists, 
prevents them developing the higher qualities necessary for 
the politicallead('r~hip of the Trade Union world. 

In another class stand the organisers and secretaries of 
what used to be called the Labourers' Unions, and are now 
st~'lcd Unions of Gcneral Workers - a less stable class, 
numbering in 1892 about two hundred. and in 1920 possibly 
ten times as many. In contrast with the practice of the old
csLlblishcd societies these ofilcers have at no time been 
alwa~:s selected from the ranks of the workers whose affairs 
they administerl In" revi\'ali,;t " times the cau"e of the 

1 FlOI' lIlstalle,·. H~nr\' T.ly\or. the coadjutor of Joseph Arch in organ
i~l~).g th~ ;.Jsri..:ultural labourers in lS;,z. was a carpenter; Ton) Malin, 



582 Thirty Years' GroUlth 

unskilled workers attracts, from the ranks of the non
commissioned officers of other industries, men of striking 
capacity and missionary fervour, such as John Bums and 
Tom Mann, who organised and led the dock labourers to 
victory in 1889. But these men regarded themselves and 
were regarded more as apostles to the unconverted than as 
salaried officers, and they ceded their posts as soon as com
petent successors among their constituents could be found. 
In the main the unskilled workmen have had to rely for 
officers on men drawn from their own ranks. In· not a 
few cases a sturdy general labourer has proved himself a 
first-rate administrator of a great national Union. But it 
was a special drawback to these Unions in the early 
days of their development that the II failures," who drift 
from other occupations into the ranks of general labour, 
frequently got elected, on account of their superior educa
tion, to posts in which personal self-control and persistent 
industry are all-important. Nor were the duties of an 
organiser of unskilled labourers in old days such as developed 
either regular habits or business capacity. The absence of 
any extensive system of friendly benefits reduced to a 
minimum the administrative functions and clerical labour 
of the head office. The members, for the most part engaged 
simply in general labour, and paid by the day or hour, had 
no occasion for elaborate piecework lists, even supposing 
that their Unions had won that full recognition by the 
employers which such arrangements imply. On the other 
hand, the branches of a Labourers' Union in those days 
were, ior one reason or another, always crumbling away; and 
the total membership was only maintained by perpetually 
breaking fresh ground. Hence the greater part of the 

·for two years salaried President of the Dock. Wharf, and Riverside 
Labourers. has always been a member. and is now General Secretary, of 
the Amalgamated Society of Engineers: whilst Edward M'Hugh, for IiOme 
time General Secretary of the National Union of Dock Laboure. is a 
compositor: Mr. Charles Duncan, President of the Workers' Union, is an 
engineer: Mr. R. Walker, General Secretary of the Agricultural Labourers' 
Union, was succe5Sively a shopkeeper and a railway clerk, and &0 OQ. 
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organiscr's time was taken up in maintaining the enthusiasm 
of his members, and in sweeping in new converts. This 
involved constant travelling, and the whirl of excitement 
implied in an everlasting round of missions in non-Union 
districts. The typical organiser of a Labourers' Union in 
1889-94 approximated, therefore, more closely than any 
other figure in the Trade Union world, to the middle-class 
conception of a Trade Union official. He was, in fact, a 
professional agitator. He might be a saint or he might be 
an adventurer; but he was seldom a man of affairs.1 

During the past quarter of a century these Unions of 
Labourers, which are now better styled Unions of General 
Workers, have changed in character, and are now often huge 
national organisations of financial stability, administered by 

I The fervent energy of the typical official of the Labour Union of 
that day was well described in 1894 in the following sketch by Mrs. Bruce 
Glasicr (Katherine Conway), a member of the "Independent Labour 
I·'arty." .. He has bis o fflCl'S, but is generally conspicuous there from his 
absence, Walter Cranc's ' Triumph of Labour' hangs on the wall, and 
copks of Th6 F"bian }:;ssays, and the greattr proportion of the tracts 
issued by the Manchester or Glasgow Labour ·Presses, lie scattered over 
the room. In England, Byron and Shelley, in Scotland, Byron and 
lIurns. are the approved poets. Carlyle and a borrowed Ruskin or two 
are also in e\"id~nce, and a library edition of Thorold Rogers' Worh and 
lI·ages. John Stuart Mill's Political Economy, side by side with a Student's 
Ma,x, give proof of a laudable determination to go to the roots of the 
math'r, and to base all arguments On close and careful study. But the 
c"ll to action is nevt'r·ce,lSing, and train-travelling, if conducive to the 
en<,rmous success of new journalism, affords but little opportunity for 
serious reading. ' The daily newspapers are continually filled with lies, 
"'hie!) one ought to Ionow how to refute,' and the SItuation allover the 
glob .. ' may develop at any moment.' 

.. Yet. unlike the old Unionist leader, he is ever ready for the inter
VI~W"r or the sympathdic inquirer, of whatever class or sex. Right 
",cil)' he WIll describe the rapid growth of the movement since the great 
dD"k stnke of 1889, and show the nec('ssity in dealing with such mix,'Ci 
l11asses of men as till the ranks of unskilled labour to-day, of continually 
striking while the iron is hot, and of substituting a policy of caup d't/al 
Inr tlw de\ih~ratt· preparation of the older enions. • Lose here, win 
there,' is our only mutto. he says, resolutely determined to look at 
(klt·"t from the point of view of a general-in-chief. and not from the 
han-uw"r range of an olTlcer in charge of a sperial dh"ision. At the 
"'"lll~nt 01 surrender he may have bel>n white to the lips, but the next 
,by "ill tind him ch('ery and undaunted in annth"r part of the country, 
c.~rrying on his canlp(\ign and enrolling hundrt.'ds of recruits by the sheer 
clIergy of his contident eloquence." (Weekly Sun, January 28, 189+> 
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men as competent as any in the Trade Union world. Their 
officers, who have greatly increased in number, have elabor
ated a technique of their own, combining an efficiency in 
recruiting with an effective representation of their members' 
case in negotiations with the employers, and before arbitra
tion tribunals, which, particularly in such influential bodies 
as the National Union of General Workers, the Dock, Wharf 
and Riverside Labourers' Union, the Workers' Union and 
the National Federation of Women Workers, brings th<:m 
much nearer what we have described as the Trade OfflCial 
than the typical labourers' organiser of 1889. The ex
clusively women's Unions, among which the National 
Federation of Women Workers is the only one of magnitude, 
have been exceptionally fortunate in attracting and retain
ing women of outstanding capacity-good organisers and 
skilled negotiators-who have not ouly obtained for their 
members a remarkable improvement in the conditions of 
employment, but have, by their statcsman"hip. won a 
position of outstanding influence in the Trade Union Move
ment. It is, indeed, important to note that the accom
plished officials of the larger Unions of General Workers, 
and not those of women only, have become aware of a 
diversity of view between the skilled craftsman with a 
.. vested interest" in his trade. and the unskilled or, as, 
they prefer to call' them. the semi-skilled or general workers, 
bent on being considered qualified for any work which the 
employer has to give. Hence these officials sometimes 
take a larger view of Labour questions than the trade 
officials of the skilled crafts. They tend to be in favour of 
the amalgamation of separate societies into .. One Big. 
Union"; of much more equality of remuneration among 
all manual workers; of the" open door" to capacity; of 
equal rates for men and women on the same job; and of a 
levelling up of the Standard of Life of the lowest section of 
the workers. This leads them instinctively to a c~rdinated 
llse of the industrial and the political weapons. 

Some of these officials, however. are paid in a manner 
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wbich m:ly exercise an adverse mfluence on their activity. 
A new method of remuneration of the officers of a Trade 
Union has been devised. In one case the very able General 
Secretary of a Union of skilled craftsmen, whose services 
have been in the past most valuable to the trade, is reputed 
to be paid so much per mt-mb.::r per annum, and with the 
great increase in membership to be making an income four 
times as large as the salaries of the General Secretaries 
of great Trade Unions. In another very extensive Union 
of unskilled and semi - skilled workers, practically the 
whole staff is paid If by results," the Branch Secretaries, for 
instance, by rule retaining for themselves" six per cent on 
the contributions, levies and fines received from the members 
IIf the Branch on behalf of, and remitted to, the Chief 
Omce "; and being paid abo" a procuration fee of IS." for 
.. introducing new members" into the Approved Society: 
and for the ('xtra work involved in di,.;putes, a further" 6d. 
wilen under 25 members arc affected, and IS. for the first 
25 or over; 2S. for the first 50; 6d. per 50 or part thereof 
afterwards." This method of remunerating Trade Union 
oflicials-analogous to that successfully C'mployed by the 
Indnstrial In,.;urancc Companies for their agents--has certain 
attractions. A fairly adequate remuneration for the posi
ti~lfl and work can thus be allotted to the officer, without 
its amount being specifically voted by the members or 
appearing in the accounts m such a way as to offend the 
r,mk and file by a contrast between their weekly wage for 
manual labour and the Standard Rate of what is essentially 
a different occupation. It is, however, rightly regarded as 
a penllClOllS system. The practice of .. paying by results" 
is alleged to It-ad sometimes to reckless recruiting. to .. in 
and out" Trade Unionism. and even to wholesale poaching 
among the membership of other Unions; and it produces 
in the Trade l'nion world a type of .. business man " more 
cllllcerned for numbers than for raising the Standard of 
Life; of the mcmbers he has. enrolled, or for co-operation 
with other Trade Unions for their common ends. 

U2 
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Quite another type. of more r('ccnt introduction. is the 
Political Officer of the Trade Union world. He may be 
merely the Registration Officer or Election Agent serving 
the local Labour Party and the Labour Candidate in a 
particular constituency; he may be simply a Labour 
M.P.; he may be the secretary or staff officer of a great 
Trade Union or powerful federation. or. indeed. of the 
Labour Party itself. devoting himself to political functions; 
he may combine with one or other of these posts. or sowe 
other Trade Union office, that of a Member of Parliament; 
but he is distinguished from the typical General Secretary, 
Trade Official gr Labour Organiser-from one or other 
of which he has usually developed-by his absorption 
in the political work of the Movement. either inside the 
House of Commons or outside it, within one constituency 
or in a wider field. He may not always hold a political 
office. A marked feature of the past decade has been 
the frequency and the amount of the calls upon the time 
of the Trade Union leaders who are not in Parliament, 
for public service in which their own Unions ha"'e no special 
concern. The Trade Union official has to serve on innumer
able public bodies. nearly always "ithout pay of any kind, 
from local Pension or Food or Profiteering Act Committees • 

. or the magisterial bench. up to National Arbitration 
Tribunals, official Committees of Enquiry or Royal Com
missions. Such a man is perpetually devoting hours every 
day to the consideration and discussion, and sometimes to 
the joint decision. of issues of public character. in which it 
is his special function to represent, not the opinions and 
interests of the particular Trade Unionists by wh,)m he is 
paid, but the opinions and interests of the whole wage
earning class. All this important work, a twentieth century 
addition to the functions of the Trade Union staff. and not 
alone the increasing calls of Parliament, is tending more 
and more to the development of what we have called the 
Political Officer of the movement. 

These three or four thousand salaried officials of the 
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Tr,\.k l'nion world, whatever their several types, anJ 
wkltcwr the duties to which they are assigned, ~I.re, witll 
iw;iL:niflcant exceptions, all selected in one way, namely by 
popular dection by the whole body of members, either of 
their respective Unions, or of particular districts of those 
Uni(lns. They are, in the skilled trades, required to be 
Il\(rnhcrs of the Union making the appointment; and in 
ordl·r to gain the suffrages of their fellow-members they must 
ntt·l'ssarily have made themselves known to them in some 
way. They are, accordingly, selected almost invariably 
from among what we have described as the non-commissioned 
oi!i'-ers of the Movement, those who are serving or who have 
s,·f\·cd. as Branch Secretaries, or other local officers. They 
Iiave thus all essentially the same training-a training which 
!tas no more reference to the work of an administrator of 
Friemllv Benefits than to that of a Political Officer. \Vhat 
h.ippen~ is that the popular workman is, by the votes 
Ilf Ids fellow-workcrs, taken suddenly from thc bench, the 
furge or the mine, at any age from 30 to 50, with no large 
t'xperience than that of a Branch Official, and put to do the 
hihhly specialised work of onc or other of the types that 
we haw described. l It is a further difficulty that such 
trailling and experience that an individual Trade Unionist 
may ha\"e had, and stich capacity as he may have shown, 
..... llibt they may secure his election to a salaried office, or 
his promotion from one such office to another, will be held 
to have no bearing on the qll~5tion of which oftlce he will 
be cho,en to fill. The popular Branch Secretary, who has 
It'd a successful strike, may be elected as General Secretary 
in a head office where his work will be mainlv that of the 
manager of an insurance company. The stlc~essful Trade 
Ollicial, eXpllft at negotiating complicated changes in piece
work lists, may find himself elected as the Union's candidate 

1 It is. we think. only the Iron find Steel Tra,lcs Cunfederation that 
had laid down and adt'd un tbe pnnciple of entrusting the appointment 
of s;llancd olhna]s to the Executi,·c Cornrnitt~e. on tbe e"press ground 
Out popular election by ballot is not the right way to sdect administrative 
01l1\.!'I"5. 
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for Parliament; and will. in due course. be sen t to the 
House of Commons to deal on behalf of the whole wage
earning class. with political issues to which he has ne\'~r 
given so much as a thought. The Trade Union secretary. 
whose daily, work has trained him to the meticulous su}X:r
vision of the friendly benefits, may find himself perpetually 
called away from his office to represent the interests of 
Labour as a member of Royal Commissions and Committees 
of Enquiry on every imaginable subject. 

With such imperfect methods of selection for office. and 
with so complete a lack of systematic training for their 
onerous and important functions. it is, we think, a matter 
for surprise that Trade Union officials should have won a 

. well-deserved reputation for knowledge and skill in negotia-
tions with employers. But their haphazard selection and 

r 
inadequate training are not the only difficulties that tllCY 
have to overcome. Trade Union officials are nearly always 
overworked and expected to become specialist e)tperts in 
. half-a-dozen techniques; they are exposed to hara~ing 
and demoralising conditions of life, and they ~re habitually 
underpaid. The conditions of employment and the tenm 
of service which the Trade Unions. out of ignorance. impos( 
on those who serve them. far from being conducive tc 
efficient administration and wise leader~hip. are ofter 
disgracefully poor. In November 1919 the National U'niot 
of Railwaym~n set a notable example in raising the salarie 
of their two principal officers to £toOO a year each. Bu 
this is wholly exceptional Even now, after the great rise i 
the cost of living. the salary of the staff officer of an irnportan 
and wealthy Trade Union rarely exceeds £400 or £500 
year. without any provision for any othcl'retiring aUowan( 
than the Union's own Superannuation Benefit of ten ( 
twelve shillings per week. if such a benefit exi"t:; at a: 
The average member forgets that what he has to cornpa 
the Secretary's salary with is not the weekly wage of tJ 
manual working members of the Union, but-on the Vc, 

doctrine of the Standard Rate in which they all belieVl' 
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the remuneration givcn by " good employers" for the kind 
of work that the Secretary has to perform. When we 
remember that the modem Trade Union official has to be 
constantly travelling and consorting with employers and 
oftici:ds of much higher standards of expenditure than his 
own, and when we realise the magnitude and financial im
portance of the work that 'he performs, the smallness of 
the ~alary and the lack of courtesy and amenity accorded 
to the office is almost ludicrous. The result is that the 
able and ambitious young workman in a skilled trade is not j 

much tempted by the career, even if he regards it as one 
of Trade Union leadership, unless he is (as so many arc) an 
altruistic enthusiast; or unless his ambitions are ultimately 
political in character. The able you~g workman will both 
rise more rapidly and enjoy a pleasanter life by eschewing 
any ostensible service of his fellow-workmen, and taking 
advantage of the eagerness of intelligent employers to 
discover competent foremen and managers, nowadays not 
altogcthrr uninfluenced by the sub-conscious desire to divert 
from TracIe Unionism to Capitalism the most active-minded 
of the proletariat. Nor does the danger to the Trade Union 
world end with the refusal of some of its ablest young 
l1ll'mbers to become Trade Union officials. The inferiority 
of positi(m, alike in s.llary, in dignity and in amenity, to 
which a Trade Union condemns its officers, compared 
with that enjoyed by men of corresponding ability and 
function in other !'pheres, puts a perpetual strain on the 
loyalty of Trade Union officials. They are constantly being 
tempted away from the s~rvice of their fellows bv offers of 
appointments in the business world, or by Employers' 
A~~ociation~, or in Government Departments. And there 
ar€' other evils of underpayment. A Trade Union official 
"'hose income is insufficient for hi:; daily needs is tempted to 
make unduly liberal charges for his travelling expenses, and 
may well fmd it more remunerative to be perpetually multi
plying deputations and committee meetings away from home 
than to be attending to hh duties at the office. He may 
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be driven to duplicate functions and posts in order to make 
a living wage. The darkest side of sllch a picture, the 
temptation to accept from employers or from ·the Govern
ment those hidden bribes that are decorously veiled as 
allowances for expenses or temporary salaries for special 
posts, is happily one which Trade Union loyalty and a 
sturdy sense of working-class honour have hitherto made it 
seldom necessary to explore. But such things have not 
been unknown; and their underlying cause-the unwise 
and mean underpayment of Trade Union officials-deserves 
the attention of the Trade Union world. 

We have so far considered the officials of the Trade 
Union world merely as individual administrators. This, 

. indeed, is almost the only way in which their work is 
regarded by their members. It is remarkable how.slow 
the Trade Union world is to recognise the importance, to 
administrative or political efficiency, of the constitution of 
a hierarchy, a group or a team. Where a great 'society has 
a salaried staff of half-a-dozen to a score of officials-under 
such designations as General Secretary, Assistant Secretaries, 
President, Members of Executive Councilor District Dele
gates, Organisers or Investigators-it is almost invariable 
to find them all separately elected by the whole body of 
members, or what is even more destmctive of unity. by 
different district memberships. We only know of one 
example in the Trade Union world-that of the Iron and 
Steel Trades Confederation-in which the responsible 
Executive Committee itself appoints the official staff upon 
which the performance of the work depends. All the 
salaried officers of a Trade Union, whatever their designa
tions or functions. can usually claim to have the same, 
and therefore equal authority, namely, their direct election 
by the members. This results in the lack of any organic 
relation not only between the Executive Committee and 
the District Gfficers who ought to be its local agents, bu! 
even between the Executive Committee and the Genera 
Secretary and Assistant Secretaries. The Executive ((Jm-
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mittee can shunt to purely routine work a General Secretary 
whom it dL·;jikes, and an unfriendly General Secretary 
Gm practically destroy the authority of the Executive 
Committee, . In some cases the work of .the office is in 
practice divided up amongst all the salaried staff, Executive 
Councillors. General Secretary, and Assistant Secretaries 
indiscriminately, each man doing his own job in the way 
he thinks best, and any consultation or corporate decision 
being reduced to a minimum. There i,:, in fact, no guar
antee that there will be any unity of policy within an 
Executive Committee elected by a dozen different districts, 
or between an Executive Committee and its leading officials, 
who are elected at different times for different reasons. 
The members may choose a majority of reactionary Execu
tive Councillors and simultaneously a revolutionary General 
Secretary. In nearly all Unions any suggestion as to the 
desirability of adopting the middle-class device of entrusting 
a responsible Executive Committee with the power of choos
ing its own officers has been resented as undemocratic.1 In 
some Unions the indispensable amount of unity is secured, 
not without internal friction, by the presence of some domin
ant personality, who may be a secretary or president, or 
merely a member of the Executive Committee. The same 
drawback is seen in thc constitutions of such wider federa- . 
tions as the Trades Union Congress and the Labour Party. 

1 It would cl,'arly be an advantage if the distinction between those 
rt'"l"·JI1,ible for policy (whether deSignated Executive Councillors, President 
or otherwise) and those whose function should be executive only, were 
fully horne in mind. Whilst the former should certainly be elected by. 
and helll responsible to, th,. membership, it is submitted that experience 
shows the advantage of purely executive officers--which may be what 
the s"ndari •. 's and district ddq;:ates should become--being appointed by, 
and helll rt'sponSlble to, those who are elected, 

At least, a s"paratic'll should be made between persons elected to be 
rt'sponsiblc f('r policy, anct officers employed for tasks requiring specialised 
tr,'ining (such as the whole of the insurance work of the Union and of its 
Approved Sodety: its constantly increasing statistical requirements, and 
its kgal busin,'ss). Such o!licers should certainly be appointed, not elected: 
and shoulll take no part in th" uecision of issues of policy, even as regarus 
tlwir own departmcnt. Speaking generally, much more speciallsation 01 
junctions and oOic,'rs should be aimed at in all Villons of magnitude. 
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The result is that the .Trade Union Movement has not yet 
evolved anything in the nature of Cabinet Government. 
based on unity of policy among the chief administrators. 
nor do we see any approach to the Party System. which in 
our national politics alone makes Cabinet Government pos
sible. It looks as if any Democracy on a vocational basis 
must inevitably be dominated by a diversity of sectional 
interests which does not coincide with any cleavage in 
intellectual opinions. From the standpoint of corporate 
efficiency the drawback is that the sectional dh'ergencies 
are always interfering with the formulation and unhesitat
ing execution of decisions on wider issues. on which it would 
be advantageous for the Movement as a whole. in the 
interests of all. to have an effective general will, even if it 
be only that of a numerical majority. 

Finally, it is a great drawback to the Trade Union world 
that it possesses no capital city, and no central headquarters 
even in London. Its salaried officials, on whom it depends 
for leadership and policy, are scattered all over the country. 
The Genera16ecretaries of the great Trade Friendly Societies 
and of the Unions of General Workers are dispersed between 
"London, Manchester, Newcastle, Glasgow, Aberdeenl Liver
pool, and Leicester. The officials of the Cotton Operatives 
are quartered 'in a dozen Lancashire towns, and those of the 
Miners in every coalfield. The District Delegates of the 
Engineering and Shipbuilding Trades and the organisers of 
the Dockers and the Seamen are !>tationed in all the prin
cipal.ports; We have seen how little the Trades Union 
'Congress, meeting once a year for less than a week. supplies 
any central organ of consultation or: direction. The m~et
ing in London, every few weeks, of the two or three dozen 
members of the Parliamentary Committee and tbe Executive 
Committee of the Labour Party is wholly inadequate for 
the constant consultation upon policy. the mutual com
munication of each other's immediate projects. and the 
taking of decisions of common interest that the present 
stage of the Trade l:nion Movement require,;. ProbalJly 
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no »ingle thing' would do so much to increase the efficiency 
of the Trade Union world as a whole as the provision of an 
adequate Central Institute and general office building in 
Westminster, at which could be concentrated all the meet
ings of national organisations, federations and committees: 
and which would make at any rate possible the constant 
per~onal communication of all the different headquarters.1 

• Such a building was decided on in 1918-19 by joint and separate 
conferences of the Trades Union Congress and Labour Party, as a 
.. Memorial of Freedom and Peace," in memocy of those who lost their 
lives in the Great War. It is, however, by no means certain that the 
necessary large ':05t will be subscribeu. 



CHAPTER X 

THE PLACE OF TRADE UNIONISM IN TIlE STATE 

[1890-1920] 

IN 1890 Trade Union organisation had already become 
lawful institution; its leading members had begun to b 
made members of RoXal Commissions and justices of th 
peace; they were, now and then, given such Civil Servic 
appointments as Factory Inspectors; and two or three ( 
them had won their way into the House of Commons. Bu 
these advances were still exceptional and precarious. Th 
next thirty years were to see the legal position of Trad 
Unionism, actually in consequence of renewed assault 
very firmly consolidated by statute, and the Trade Vnio 
claim to participation in all public enquiries, and to nominat 
members to all governmental commissions and committee: 
practically admitted. Trade Union representatives ha\i 
won an equal entrance to local bodies, from Quarter Sessior. 
and all the elected Councils down to Pension and Food an 
Profiteering Act Committees; an influential Labour Part 
has been established in Parliament; and most rcmarkabl 
of all, the Trade Union itself has been tacitly accepted a 
a part of the administrative machinery of the State. 

It is a characteristic feature of Trade Union history, a 
the end as at the beginning of the record of the past hundre 
years, that we have to trace the advance of the Movemell 
through a series of attacks upon Trade L'nionism itself. I 

594 
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IS m this light that we regard the Royal Commission on 
Labour set up by the Conservative Government of I8gI. 
Its professed purpose was to enquire into the relations 
between Capital and Labour, with a view to their improve
ment. But its composition was significantly weighted 
against the wage-earners. It is true that, in the large total 
membership, seven Trade Union officials were included, 
among,. them being Mr. Tom Mann; but whilst the great 
employers who sat on the Commission ~ere supported by 
legislators, lawyers, and economists of their own class,' 
having substantially their own assumptions and opinions, 
the Trade Unionist minority was allowed no expert colleagues. 
From the start the Commission set itself-probably quite 
without any consciousness of bias-to discredit alike the 
economic basis of the workmen's combinations, the methods 
and devices of Trade Unionism, and .the projects of social 
and economic reform that were then making headway in 
the Trade Union world. In the end, after two years' ex
hau;,tive enquiry, which cost the nation nearly £50,000, the 
majority of the Commissioners either found' it impossible, or 
deemed it inexpedient, to report anything'in the nature of 
an indictment against Trade Unionism in theory or practice; 
and could not bring themselves to recommend any, even 
the slightest, reversal of what had, up to the very date of 
the report, been conceded or enacted, whether with regard 
to the recognition of Trade Unions, the collective regulation 
of wages, the legal prescription of minimum conditions of 
employment or the political activities of the workmen's 
combinations. The majority of the Commissioners-it is 
significant that they were joined by three out of the seven 
Trade Unionists-contented themselves with deprecating, 
and mildly arguing against, everyone of the projects of 
refurm that were then in the air. \Vhat i~ interesting is 
the fact that the most reactionary section of the Com
mi~,;ion nearly persuaded their colle~gues of the majority to 
recommend putting Trade Unions compulsorily into the 
strait - jacket of legal incorporation, involving them in 
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corporate liability for the acts of their officers or agent __ . 
with the object of inducing the Unions to enter-not. as j" 

usual in Collective Bargaining, into treaties defming merely 
minimum conditions-but into legally binding obligations 
with the employers, in which the Unions would bl'come 
liable in damages if any of their members refused to work 
on the collectively prescribed terms. At the last moment 
the majority of the Commissioners recoiled from this pro
posal, which'was It;ft to be put forward as a separate report 
over the names of seven Commissioners. The Labour 
:Minority Report, signed by four lout of the seven Trade 
Unionist Commissioners, whilst protesting strongly against 
\lny interference with Trade Union freedom, took the form 
of a long and detailed plea for a large number of immediately 
practicable industrial, economic, and social reforms, envisaged 
as step by step progress towards a romplete transformation 
of the social order.' 

The Commission had no direct results in legislation or 
administration; but the Board of Trade set up a Labour 
Department, appointed a number of Trade Unionists as its 
officials or correspondents, and started the admirably edited 
monthly LabouT Gazette, The next move came in the form 
of an assault on the legal position of Trade Unionism, which, 
in one or other manifestation, held the stage for more than 
a decade. 

For a quarter of a century the peculiar legal status which 
had been conferred upon a Trade en ion by the Acts ot 
1871-76 was not interfered with by the lawyer~. At thf 

1 William Abraham (South Wales Miners), J. Mawd.lcy (Cotton 
spinners), Michael Austin, M.P. (Irish Labour), and Tom Mann (Amal 
gamated Society of Engineers), 

I For the Labour Commission see its Report and Evidence, publishe< 
in 1892-94 in many volumes, the Report itself being C. 2421 of 1894. AI 
epitome was pU"lishcd as Tile Labour Quesll<m, by T. G. Spyero, IRq., 
Bee also .. The Failure of the Labour Commi.sion," by Mr!!. Sidney Webb 
in Ni1lllleenill Cenlur.,', 1893. The Trade l'nionillt Mmority Report h"d ; 
wide circulation as an Ind"pendent Labour Party pamphlet. It r""rI. 
in 1920, curiously prophetic of the actual legislative .aDd a<lmini<traov 
changes that have taken place. 
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close of the nineteenth century, when Trade Unionism had 
by its very success again become unpopular among the 
propertied and professional classes, as well as in the business 
world, a new assault was made upon it. 

ACTIONS FOR DAMAGES 

The attempt to suppress Trade Unionism by· the criminal 
law was practically abandoned.1 But officers of Trade 
Unions found themselves involved in civil actions, in which 
the employers sued them for damages caused ·by Trade 
Union activity which the judges held to be, although not 
criminal, nevertheless wrongful. What could no longer 
be punished by imprisonment with hard labour might at 
any rate be penalised by heavy damages and costs, for which 
the Trade Unionist's home could be sold up. The Trade 
Unions in 1875-80, though, as we have described, warned 

I For half a century alter the repeal 01 the Combination Acts in 
1824-25 the controv,'rsy as to the legal position of Trade Unionism was 
always muddled up, in the minds of lawyers as well as economists and 
the public, with that of physical violence. E .. cause angry strikc·rs here 
and tllt!re committed ass:lUlts, and occasionally destroyed property. it 
was habitually assumed, as it still is by some people thinking themselves 
educ"tcd, that Trade Unionism practically depended OU. and inevitably 
involved, pl'!"son,,1 molt'static," of one sort or another. This led magis
tro.h'., right down to 1891, occasinnally to regard as a criminal offence, 
under the head at .. intimi,lation," any threat or warning uttered by a 
Trade Unionist to an employer or a non-unionist workman, even if the 
n>llsc'1uenc~s alluded to were of the most pcacl'ful kind. In 1891 a 
'}.l\'dally constituted Court of the Queen's Bench Division definitely laid 
It d"wn that .. intimi.lalioll." undcr the Act of 1875, was confined to the 
thr.",t of "ommitting a criminal offence against person or tangible 
I''''perty (Ml'morandum hy Sir Fred"rll'k Pollock in Appendix to Report 
llf !<'L>yal Commi,sion 011 Labour, C. 7°6]; see also Lo>v Quarterl.v Review, 
.I'l\\uary 18(jl; I"d"strial Democracy. by S, an(1 B. \Vcbb, Appendix I" 
lHl/?; (;lbsL)n v. Lawso", and Curran v, Trelcaven, 1891, 2 Q.B. 545). 

:\lilgistrates continued, however, lor some time to treat unfairly such 
bn'alh,'s 01 public order as .. obshul'ting the thorottghbre .. or committing 
acts 01 annoyance to th,' public, when committed in cConnection with a 
,trikl' of which they disapproved, which would not be proceeded against 
., nilllinal if they had b,'cn dOlll' by an excited crowd of stockbrokers 
in the City, by the audience of a strl'et-corner preach .. r, or by a gathering 
of the Primrose Le'ague, Such discrimination by thc police or the 
m~'gistrate is unjust. 
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by their friendly legal advisers, had not rcalis"d the impurt
ance of insisting that the elastic and indetcrminaLle bw of 
conspiracy should be put on a reasonable fuoting; and 
though they were, by 1891, fairly safe from its use to re
inforce the criminal law, the lawyers found means, under tltc 
figment of .. conspiracy to injure," to bring under the }It:ad 
of torts or actionable wrongs the most ordinary and n(JIl
criminal acts of Trade Union officers which would have been, 
if done by one person only, without conspiracy, no ground 
for legal proceedings. After-ages will be amazed at the 
flagrant unfairness with which the conception of a .. con
spiracy to injure" was applied at the close of the nineteenth 
century. The greatest possible injury to other people's 
income or business, not involving the violation of a recognised 
legal right, if committed by employers for the augmentation 
of their profits (even in .. restraint of trade," by means of 
the deliberate conspiracy of an association), was held not 
to be actionable. 1 But it was held to be an actionable 
wrong to the employer for a couple of men to wait in the 
street, in a town many miles distant, for the purpose of 

. quite quietly and peacefully persuading a workman not to 
enter into a contract of service. The most pacific" picket
ing" of an employer's premises, though admittedly no 
longer a criminal act, was, if done in concert, held to be an 
actionable wrong. If a Trade Union Secretary published 
a pe.rfectly accurate list of hnns which were" non-Union," 
with the intention of warning Trade Unionists not to take 
service with them, this gave each of the .. blacklisted" 
hnns the right to sue him for damages. It was held to be 
ground for damages for a Trade Union official merely to 
request one hnn not to supply goods to another; or to ask 
an employer not to employ any particular person; or even 
to urge the members of his own Union quite lawfully to 
come out on strike on the tennination of their engagement 

I Mogul Steamship Company II. M'Grt'gor. Gow & Co, (1892). A.C. 25 ; 
Scottish Co-operative ~olt'Sale Society II. GIa,gow flcshers' Trade 
Defence Association (1!:i97). 35 Sc.L.R 6-45; see History of Coo, p(r"i''fn 
in Scotland, by William lolaxwell. 1910. p. 3-19· 
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of ~('r\'ice, if the O'lI__ I . 
Court t b t . -:"'"IX the &tnkc was considered by,·hc 
or som °e octlo put, pr,~s~uar·' \.n the will of some other employer 

ler \\Or",m .0\ d h'] t Ii" 
persuasion to 'Im,,1I. a :JntracC WIS. any so CItatIon or 
official wa!' ,;eriainly actionab~ O.f serVIce by a Trade Union 
he wuuld not be equally Iiabl( It became doubtful whe~her 
trom. and had really not i~ .... If ?e had carefully absta~ed 
whenever the members of h~~lW, any such suggestion, 
by his action, or were thougiS SOcietYlZ;Same-- s~.nfl',:,!.:nced 
infll1f'nced, that they, spont.ht by the CIDurt t<; have beeri'sv 
imlJctuously came out on ~eously a(ld . ,''lnst his desires, 
expired.1 It was a furthetrike before-- ..'heir notices hart 
advantage was actually tak,fr aggravation, of which leSf 
than by those of the Unit,cn by employers in this countn 
was convinced that an acttd States,' that where the Co~or 
intended, it was possible .onable wrong \vas threatened an 
injunction against its commyery summarily to obtain 'Vas 
punishable by imprisonment-ion, any breach of which ~ It 
bccan)f', theref..>re, at least theo{1r contempt of CoUr\. ')st 
any. ; tion by .r Trade Union ltically possible that alm~lt 
h:r ': injured migr . be sum:c>Y. w~ich an employer tiet., 
'" . ry injnnction; and some things were 'tliti~ prollibited, 

• "r\$ countrv . 
./ . 

, .. all these cases see 1""'!S/l'jal Dfm<,cracy. by S. and B. Webb. 
'h..~'lll~·· I.. 1897: Trade U"ian Law. by H. Cohen and G. Howell. 1901 ; 
1"111(" '.' R,hrli>lg 10 Tr.-id Utliolts. by D. R: C. Hunt. 1902: T,ade Ulti07lS 
a.,,<)14 l.aw. by G. F. Assintler. 1905: The Present and FuiuJ'. of Trad, 
l'niO)lS. by A. H. Ruegg and H. Cohen. 1906; Report of Roya1Commi"<~"1l 
on Trad,' DI'putes. Cd. 2825. 11)06; Tcmperton c. Rus.op" '-~ 
715: '-;, L.T.Q.B. 412: 62 L.T. 78; 41 W.R. 565. 57 .. 
"'If' ";ll'rs v. The London Building Trad~s F .. deration . 

_.1'. 3~2; II T.L.R. 28o; Pink v. The Federation" 
'.~). (:7 L.T. 258: 8 T.L.R. 216.711; 30 S.T. 201; J" 

\\ ilkin (IR9h). I Ch. 811; the same again (1899). 1 C. : 
II,." (1898). A.C. I; 67 L.J.Q.B. Il9: 77 L.T. 717: \ 
10 W.R. 258: 47 S.J. 149: 0'2 J.P. 595: Quinn v. L,·ath. 
4;1';; 70 L.J.P.C. 76; 85 L. T. 289; 17 T.L.R. 749; 50 W.l' 
jOS; W.N. 170. For for .. i~n comm('nts Se<' La Siluati01 
"/tude [' .. lOllS en Anglcterre. by Morin (Caen. 1907); Le Dra. 
, .. A >:gletare. by H. E. Barrault (Paris. 190El; Das '''g. 
,."JIIsrecht s •. 1 ISlo. by F. Hanehl. 1909. 
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The Tall Vale Case, 
le Law '1 '~;'-~iracy and til( 

All this dcvelopmen~ of t1;; far to Ie~der- nus..t"ry UU 
Law of Torts, thoug~ 1t wen.~ 1871-76 to make lawl .. l ; 
intention of the Legtslature 1j~ft unchallenged tIle positiOI 
deijberately concerted ~tV,~t.f-l~nune from legal proceeding 
of the l'rad~\1"nio~ i)t~elf as im' anomalous position whic: 
'a'gainst its cof?oratl! funds, arbecn conceded by the Act 
everybody undtfstof- '. \0 havelirty years of unqucstione 
~f 1871~~ In. " "r after t>1, to the almost uni\'ers~ 
stlmunity, the juo!).:s decide~ well as of the Trade Vnio 
wo-prise of the legal profession a~lacted by Parliament. I 
19u1d, that this had not been et unauthorised strike ha 
broo a tumultuous and at fires of the Taft Vale Railwa 
Cojken out among the emplo\he course of which there ha 
be61pany in South Wales, itimultuous picketing, and othe 
actn a certain amount of :ter. In the teeth of the (lrivi( 
of IU~f an unlawful cl~ara" 'Beasley, the (~eneral Ma ••. lgc 
iI!~isted - oIi ... the Company suing f.. damagt's, not t1 
workmen guilty of the unlawful acts, but the Amalga T,' • 

Society of Railway Servants itself; and on fighting , 
thr(!lUgh to the highest tribunal. ,After elabor'lte arg~ 
the Law Lords decided that the Trade L'nion, thOllk 
admittedly not a corporate body, coulu be sued in 
r~')f)rate capacity for damages alleged to have bef'n call~ 

. -·:'-"~f its offICers, and that an injunction could 1 

,t, restraining it and all its officers, not illerI.' 
lacts, but also from unlawfully, though wit 

'est criminality, causing loss to other per:;(;r 
,\ ! their elaborate reasons for their judgemen t, 1. 
;' ~xpressed the view that not only an injunctil 

. andamus could be issued against a Trade 'Cnio 
, • I to do anything that any person could lawful 
;t to do; that a registered Trade t:nion could' 

, ., registered name, just as if it were a corporatioJ 



The TaJ1 Vale Case 60I 

that even an unregistered Trade Union could be made 
collectively liable for damages, and might be sued in the 
names of its proper officers, the members of its executive 
committees and its trustees; . and that the damages and 
costs could be recovered from the property of the Trade 
Union, whether this was in the hands of separate trustees 
or not. The effect of this momentous judgement, in fact, 
was, in flagrant disregard of the intention of the Government 
and of Parliament in 1871-76, to impose upon a Trade 
Union. whether registered or not, although it was still 
denied the advantages and privileges of incorporation, 
complde corporate liability for any injury or damage caused 
by any person who could be deemed to be acting as the 
agent of the Union, not merely in respect of any criminal 
(Jill-ncc which he might have committed, but also in respect 
of allY act, not contravening the criminal law, which the 
judges might hold to have been actionable. The Amalga
mated Society of I~ailway Servants, which had not authorised 
the Taff Vale strike nor any wrongful acts that were com
(llittl'd by the strikers, but which, after the strike had 
occurred, had done its best to conduct it to a successful 
issue, and had paid Strike Benefit, was compelled to pay 
£.q.ooo in damages, and incurred a total expense of £42,000.1 

I TaU Vale Hailway Cumpany v. Amalgamated Society of Railway 
S,'rvants (1<),,,). A.c' 4~6; iO L.J.K.B. Y05; 85 L.T. 147; 17 T.L.R. 
(',)S; 0<; J.P. 590; 50 W.H. 44; Report of Royal Commission on Trade 
(lispuks. 1906. Cd. 28·25; Tile Law and Trade Unions.' A Brief Review 
01 /1" n,/ L,ligalion, speciallv preparfd allile j1lslance of Rickard B~l/, Af.P., 
")01; S/al"",n/ by the Parl;u"'~nlary Commil/ee on Ihe Taff Vale Case, 
'0".; HIStory of Ihe B"lish Trades L't/jon Congress. by W. J. Davis. 
q,l. ii. 19"', pp. ~OI·2; Trad. U"i,'n LaU', by H. Cohen and George 
llo.l\"dl, 19<>1; The 1.f.~111 Pusi/",,, oj T"Ad~ trw"ns, by H. H. Slesser and 
W. S. Clark. 1~1l. Indus/ri,.1 D,·"".cra..'v, bv S. and B. \Vebb, Introduc
tic)" to the I\ln! "Jition, pp. x"iv'xxx~·i. 'It does not appear that, in 
tit.· .trictly k:,:,11 sen~e, the Taft Valt- judg"mcntwas un .... arranted. Though 
lhe .\ot of 1~71 hall been suppostd to pre"ent a Trade Union from heing 
prvCt'ctlcJ a:,:aillst. it contained n,) explicit grant of immunity from being 
maul' answ.'rable for any damage that might be wrongfully caused. In 
Idct. b,)th the 11l?1 .'\ct and that of IS7'" exprcsslv provided that the 
ft,:;"t.-r('d Trade l'nion itst'lf should be habit' tv be brought into Court 
"" ,hl' pdt)' I'l''';llties instituted for failure to supply the Registrar with 
'''I''''s ut ,uks und bulancc-shct'ts; and also that the trustees of a 
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It has been estimated that, from first to last, the damages 
arid expenses in which the various Trade Unions were cast, 
owing to this, and the other judgements against Trade 
Unions and Trade Union officials personally, amounted to 
not less than £200,000. 

The little wor~ of Trade Union officials, already alanned 
at the prospect of being individually sued for damages 
was thrown into constematiol.l by the Tail Vale jUdgement 
which seemed to destroy, at a blow, the status that ha< 
been, with so much effort, acquired in 1871-76. The ful 
extent of the danger was not at first apprehended. Why 
it was asked, should not the Trade Union rules, and th 
instructions of Trade Union Executive Committees, expressl 
forbid the commission by officials of any wrongful acts 
It was only gradually realised that. under the figment ( 
"conspiracy to injure" that the lawyers had elaborate( 
even the most innocent acts, which an individual coul 
quite lawfully commit, might be held wrongful and actiol 

registered Union should sue and be sued OD its behalf. What the A 
of 1871 did was to relieve the Trade Union from its characte-r of crimlOali 
by reason of its purposes being in restraint of trade. and of its cru.ra(;l 
of illegality from the same cause; and to protubit legal proceWU 
directly to enforce certaiD agreements amone ita members, or between 
and its members, or among different Unions. Theile were assumed to 
all the cases that could arise. It seems to have been taken for granl 
by the :Minority of the Trade Union Commillllion of .869. by the 110 
Office in 187~71, by the Parliament of 1871-76, and the Royal UJ 
mission on Labour in 1893, that an unincorporated body could not 
lIued for damages in tort any more than for a civil debt. But iu 
following years, without any r:eference to Trade Uni(mism, the Col 
successively enlarged their procedure so as to admit 01 any group 
persons baving a common interest being made parties to a .. r~presental 
action" (Duke of Bedford fl. Elhs. 1901, A.C. I, where the tenant. 
shops in Covent Garden were parties). This enabled even an unregiste 
Trade Union to be sued (Yorkshire Miners' Association v. Howden. I' 
A.C. 256). In 1893, and again in 1895, actions against unrl'gi.tcrpd Tr 
Union organisations had been maintained in the 10""" Court. (Tn,11 
and Others fl. The London Building Trad('s F"dl'Tation and Oth"rs. I! 
72 L.T. 342; II T.L.R. 280; W.N. 45; Pink v. The Feti,.·rati<ln 0/ I" 
and Labour Unions, etc., r893, 67 L.T. 258; 8 T.L.R. 21(" ,II ; JI.; 
201). But these had not been noticed by the Trade l 'nion ~lnVf·m .. n 
a "'hole: and they had not been seriously ddcndcd. not fully arg 
and not carried to the highest tribunal. 
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,ILl,; if they were committed by or on behalf of an association 
to the pecuniary injury of any other person; and that there 
\\ a~ no as;,ibrnable limit, as the cases had shown, either to 
wlia t might be held to be wrongful acts, or to the nature 
or am()unt of the damage that the Collrts might hold to 
hav(' teen caused by such acts in the ordinary course of 
any extensive strike. Moreover, under the ordinary law 
of agency, the most explicit prohibition of unlawful acts in 
the mles of the association, coupled with the most scrupulous 
care in the Executive Committee in framing its instructions 
to it,; olticials, would not prevent the Trade Union from being 
held liable for any pecuniary injury that might be caused, 
even in defiance of instructions and in disobedience to the 
rules, by any of its officers acting within the scope of their 
employment; or, indeed, by any member, paid or unpaid, 
whom the Courts might hold to be acting as the agent of 
the Union. And as every stoppage of work, however lawful, 
nece5~arily involved financial loss to the employers, it could 
be for('seen that even the most carefully conducted strike 
might be made at least the occasion for costly litigation, 
and probably the opportunity for getting the Trade Union 
cast in swingeing damages. The immediate result was very 
largely to paralyse the Executive Committees and responsible 
ollidals of all Trade Unions, and greatly to cripple their 
action, either in securing improvements in their members' 
conditions of employment or in resisting the employers' 
dcmands for r('ductions. In pa.rticular, the general advances 
fpr which the railway workers were asking were delayed, 
Tit", capitalists did not fail to use the opportunity to break 
down the workmen's defences. Trade Unionism had to a 
great extent lost its sting,l 

I The number of stoppages through disputes known to the Labour 
n"I"lrtl1l~nt of tht' Board of Tradl', which bl'tween 1891 and 18"99 had 
""Ver h,'en f, Wl'r than 700 in a year. did not again reach this figure for a 
whule dl'GIll<-; and sank in 1903-5-years during .... hich trade was 
,he'd",", and some reduction of wages took place-to only half the 
1l1l111lwr. 01 tht' 1 VI claims to the Strike Benefit admitt .. d b\' the General 
I ,',kulion of Tratl',,- Unions in 1903. we read that" no less tilan 130 have 
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Though it took some time for the Trade Union world I 

realise the peril, the effect on the Movement was proCuun 
Up and down the country every society, great and ~rna 
and practically every branch, rallied in defence of its rig! 
to exist. The first result was to make the newly-Cornu 
Labour Party, which will be hereafter described, and whil 
had hitherto hung fire, into an effective political force. Tl 
effect of the Taff Vale judgement was, in 19O1-J, 
double, and by 1906-7 to treble the number of adheril 
Trade Unions, and to raise the afflliated membcr~hip of t: 
Party to nearly a million. As the Dissolution of Parliamc 
approached, the Trade Unions organi~ a systema1 
canvass of all prospective candidates, making it plain th 
none would receive working - cla...s support unless th 
pledged themselves to a Bill to undo the Taff Vale judgernc 
and put back Trade Unionism into the legal position til 
Parliament had conferred upon it in 1871. When t 
General Election at last took place, in January IC)o6, t 
Labour Party (still known as the Labour l~('"pre~ntati 
Committee) put no fewer than fifty independent candidal 
in the field, of whom, to the astonishment of the politicial 
twenty-nine were at the head of the poll.l 

THE TRADE DlsPt"TEs ACT 

The first claim of the Labour Party was for the statut( 
reversal of the Taff Vale judgement, which every one n 
admitted to be necessary. The question was what 5hol 
be done. There were, substantially, only two altemativ 
One was that, in view,of the difficulty of effectually rna 
taining it against legal ingenuity, the Trade Cnions shol 

been caused by attemL'ts on the part of rmployen to en"roach up",n 
recognised conditions prevailing in the particular tradl"S ., (FIJIIt .f II. 
R~pott of the Fed"4/ion. 1904, p. II). 

1 In addition, twdve ... orkm~n. mostly miners. w .. re elf"<:ted und .. , 
auspices of the Liberal Party. :\l'arly all there cam. ov~t' to th .. L"i: 
Party in 1910 (History of LlIlwur Repres4NI"tlO", by A. W. lIumph 
191:Z)· 
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forgo their po"ition of being outside the law, and should 
claim, instead, full riglits, not only of citizenship, but actually 
of ~·ing duly authorised constituent parts of the social 
structure, lawfully fulfilling a recognised function in in
dustrial organisation. But for the Trade Union to become, 
not merely an instrument of defence, but actually an organ 
of government in the industrial world, required a great 
advance in public opinion. It assumed an explicit recogni
tion of the legitimate function of the Trade Union, as the 
ba~i" of a Vocational Democracy, exercising a definite share 
in the control and administration of industry. It involved a 
complete transformation of both the criminal and the civil 
law, 50 that workmen's combinations and strikes, together 
with peaceful picketing in its legitimate form, should be 
unreservedly and explicitly legalised; the law of civil 
conspiracy practically abrogated, so that nothing should be 
unlawful when done in concert with others which would 
not be unlawful if done by an individual alone; and reason
able limits set to liability for the acts of agents and to the 
scope for injunctions, so that a Trade Union Executive 
would be able both to know the law and to be ensured 
against i& perversion. The alternative was to make 
no claim for the profound advance in Trad~ Union status 
that would be involved in such a policy; to forgo any 
hope of satisfactory 01' complete amendment of the law, 
and merely to re-enact the exceptional legislation of 1871, 
this time specifically insisting that a Trade. Union, whether 
rcgi~tered or not, should be put outside the law, and made 
t'xpressly immune from legal proceedings for anything, 
whether lawful or unlawful, done by its officers or by itself. 
The outgoing Conservative Government had appointed 
in 1903 a small Royal Commission. to consider the state 
of the law as to Trade Unionism, before which the Trade 
Unions had refused to give evidence, because the Commis
sion, which was made up almost entirely of lawyers, in
cluded no Trade Unionist. This Commission, it is believed. 
was told privately not to report until after the General 



606 The Place of Trade Unionism in the State 

Election, in order that the Conservative Governmcni 
might not be embarrassed by the dilemma. Early if 
1906 it reported in favour of the Trade Union acr:eptina ful 
responsibility for its own actions, subject to considerable 
but far from adequate, amendments of the law. l Thi 
proposal was definitely rejected by the Labour Party, whicl 
introduced a Bill of its o'Wn, merely re5toring the po~itio! 
of 1871. When the Liberal Government brought in a Bi 
very much on the lines of the Commission's Report. th{'r 
was a dramatic exhibition of the electoral power that Trad 
Unionism, once it is roused, can exercise in its own dcfenc~ 
Member after member rose from different parts of the 1I0ll' 
to explain that they had pledged themselves to vote for tlJ 
complete immunity which Trade Unions were supposed t 
have been granted in 1871. Nothing less than this woul 
suffice; and the most powerful Government hitherto know 
was constrained, in spite of the protests of lawyers an 
employers, to pass into law the Trade Disputes Act of 1900 

The Trade Disputes Act, which remains (11)20) the mai 
charter of Trade Unionism, explicitly declares, without an 
qualification or exception, that no civil action shall 1 
entertained against a Trade Union in respect of any wron~f 
act committe4 by or on behalf of the Union: an extr. 
ordinary and unlimited immunity, however great mJ.Y I 
the damage caused, and however unwarranted the ac 
which most lawyers, as well as all employers, regard ; 
nothing less than monstrous.-, At the same time thc Ac 

• RepOrt of Royal CO"'''';''$;Oll Ott Trlllie D1sp..us 11114 TriUU Combi. 
tions, Cd. 282.5. 

• 6 Edward VII. C. 41 . 
• Trade Unionists would be well advi8ed Dot to presume too fa.r 

this apparently absolute immunity from legal proceedings. It must. 
be imagined that either the ingenuity of the lawyers or the prejuJjc~ 
the judges has been exhausted. It has already been urged that t 
immunity of a Trade Cnion from being ~ued shrlUld be regankd as j 
plicitly limited to acts done in coutempLltioD or furth.-rance "I a tra 
dispute; but such a limitation has so far been negatived (Vacher 
London Society of Compositors, 29 T.R. 73). It is now s\ll(l(c..,t.-d tt 
the immunity might one day be b.,ld to be !Jmited to acts commJtt"d 
a Trade L'niOD ,II th8 ",enl;. of .ts specifically Trw F",,,,, fum;lIo"., 
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whibt not abrogating or even defining the law as to Civil 
cOllspiracy, gives three exceptional privileges to Trade 
Union ofhcials by declaring that, when committed in con
templation or furtherance of a trade dispute, (1) an act done 
in concert shall not be actionable if it would not have been 
actionable if done without concert; (2) attendance solely 
ill order to inform or persuade peacefully shall be lawful ; 
and (3) an act shall not be actionable merely by reason of 
its inducing another person to break a contract of employ
ment, or of its being an interference with another person's 
business, or with his right to dispose of his capital or his 
labour as he chooses. These exceptional statutory privileges 
for the protection of Trade Union officials in the exercise 
of their lawful vocation, and of " pickets" in the perform
ance of their lawful function-in themselves a triumph for 
Trade Unionism-have ever since excited great resentment 
in most of those who are not wage-earners. Some friends 
of the Trade Unions expressed at the time the doubt whether 
the policy tllUS forced upon Parliament ',Vould prove, in 
the long run, entirely in the interest of the Movement; and 
whether it would not have been better to have chosen the 
bolder policy of insisting on a complete reform of the law, 

for the" statutory objects" of Trade Unions as defined by the Act, and 
not to acts which the Court might hold to be beyond its legitimate scope, 
or nnt specitically connected with what they might in their wisdom con
sid.·r ttl be the principal purpose of a Trade Union. (But see Shin well v. 
N,lli,ln.,l S •• ilors' and Firemen·s Lnion. 1913. a decision of the Scottish 
('ollrt of Session. limiting the liability of a Union to reimburse its trustees 
for d"ma!:,·s incurr~tl by them,) Thus, a new Tat! Vale case, at a moment 
when public opiniCln was exceptionally hostile to Trade Unionism, is by 
no means impossible, Similarlv. Trade Union officials should remember 
that their privil{'~('d position is COnfined to a I,au dispute, which, as 
'I'<'dflcally defined in the Act, d04S "0/ j"cJuu all slri!us; and what limits 
the Courts miRht set to the phrase is uncertain. Moreover, the Trade 
l)lsputes Act dOt'S not repeal other statutes; and Trade Union officials 
have been fined for persuading sailors not to embark, in contravention of 
the Merch.mt Shipping Acts. The Trade Disputes Act does not protect 
olliei .. ls wmmitting illegalities other than those to which it expressly 
refers, or under circumstances other than those indicated. See Valentine 
", I !yde (1919); ('onway v. Wade (1908), A.C. 506; Larkin II. Belfast 
lIarbour Commissioners (1908),2 Ir.K.B.D. 214; Ltgal PosiliQfl of T,adtJ 
e .. """. by H. H. Slesser and \V. S. Clark, 1912. 
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to which, when properly reformed, Trade Unions should b< 
subject in the same way as any other associations. TIu 
lawyers, as it proved, were not long in taking their revenge 

THE OSBORNE JUDGEMENT 

This time the legal assault on Trade Unionism too: 
a new form. The result of the dramatic victory of th 
Trade Disputes Act, and of the activity of the Labo\l 
members in the House of Commons, was considerably t 
increase the infiuence of the Labour Party in the countlJ 
where preparations were made for contesting any number ( 
constituencies irrespective of the convenience of the Liber. 
and Conservative parties. The railway companies, i 
particular, found the presence in Parliament of the secreta) 
of the railwaymen's principal Trade Union very inconvcnien 
Within a couple of years of the passing of the Trade Disput, 
Act, on July 22,1908, one of the members of the Amalgar 
ated Society of Railway Servants took legal proceedings 
restrain it from spending any of its funds on political objec1 
contending that this was beyond the powers of a Tral 
Union. Such a contention found no support among cmine 
lawyers, several of whom had formally advised that Tra 
Unions were undoubtedly entitled to undertake politi< 
activities if their rules authorised such action and a majori 
of their members desired it. W. V. Osborne, the dissentit: 
member of the Amalgamated Society of Railway Servan 
took a different view; and, liberally financed from capital 
sources, carried his case right up to the highest tribun 
As a result, in l>ecember 1909, as in 18z5, 1867-71, a 
1901-6, every Trade Union in the land found its positi 
and status once more gravely impugned. In what beca 
widely known as the Osborne Judgement, the HOllce of Lor 
acting in its judicial capacity as the highest Court of ."-rp< 
practically tore up what had, since 1871, been uiliver"a 
understood to be the legal constitution of a Trade CniCJI1 

, A verbatim report of the proceedingll (~o\'ember !9')!'!) in U", C, 
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TIle decision of the judges in the Osborne case throws 

so much light, not only on the status of Trade Unionism in 
English law, but also on the animus and prejudice which 
the Trade Disputes Act and the Labour Party had excited, 
that we think it worth treating at some length, Formally 
this judgement decided only that W. V. Osborne, a member 
of the Walthamstow Branch of the Amalgamated Society 
of Railway Servants, was entitled to restrain that Trade 
Union from making a levy on its members (and from using 
any of its funds) for the purpose of supporting the Labour 
Party, or maintaining Members of Parliament, But in 
the course of that decision a majority of the Law Lords, 
therein following all three judges of the Court of Appeal, 
laid it down as law (and thereby made it law until Parlia
ment should otherwise determine), (a) that although Parlia
ment has always avoided any express incorporation of Trade 
Unions, these were all now to be deemed to be corporate 
bodies, formed under statute, and not unincorporated groups 
of individual persons; (b) that it follows, by an undoubted 
principle of English law, that a body corporate, created 
under statute, cannot lawfully do anything outside the 
purpo~es for which the statute has incorporated it; (c) that 
as the purposes for which Trade Unions are incorporated 
have to be found somewhere authoritatively given, the 
d('flllition which Parliament tncidentallv enacted in the 
TraJe Union Act of 1876 must be taken to enumerate, 
accurately and exhaustively, all the purposes which any 
group of persons falling within that definition can, as a 
corporate body, lawfully pursue; and (d) that the payment 
of the salalics and election expenses of Members of Parlia-

01 Ap)wal in O"borne v. Amalgamated Society of Railway St'rvants was 
pubhsh,'d by the defendants (Unity House, Euston Road, London). The 
Houee of Lords' judgement was given on December 21, 1909, when it was 
Wieldy commented on. The most convenient analysis is that by Professor 
W. M. Gdd.ut, Th, Osborne j"dgme1l1 and After, 1910, and The Presenl 
Len" "f Trade Disputes a"d Tmd. Unions, '914. See" The Osborne 
Hcvolntion," by Sidney Webb, in Th~ English R,,>iew for January 1911; 
fwd My Case, by W. V. Osborne, 1910, 

X 
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ment, and indeed, any political action whatsoever, not being 
mentioned as one of these purposes and not being COIl

sidered by the judges incidental to them, could not lawfully 
be undertaken by any Trade Union, even if it was fonned, 
from the outset. with this purpose duly expressed in its 
original rules, and even if all its members agreed to it, and 
continued to desire that -their organisation should carry 
it out. 

This momentous judgement destroyed, at a blow, the 
peculiar legal status which Frederic Harrison had devised 
for Trade Unionism in 1868, and which Parliament thought 
that it had enacted in 1871-76. The statutes of 1871 and 
1876, which had always been supposed to have enlarged the 
freedom of Trade Unions, were now held to have deprived 
these bodies of powers that they had formerly enjoyed. It 
was not, as will be seen, a question 9f protecting a dissentient 
minority. 'Vhether the members were unanimous, or 
whether they were nearly evenly divided, did not affect the 
legal position. Trade Unions found themselves suddenly 
forbidden to do anything, even if all their members desired 
it, which could not be brought within the terms of a- clause 
in the Act of 1876, which Parliament (as Lord James of 
Hereford emphatically declared) never meant to be taken 
in that sense. .. What is not within the amBit of that 
statute," said Lord Halsbury, .. is, I think, prohibited both 
to a corporation and a combination." This was the new 
limitation put on Trade Unions. All their educational 
work was prohibited; all their participation in municipal 
administration was forbidden; all their association for 
common purposes in Trades Councils and the Trades Union 
Congress became illegal. The judges stopped the most 
characteristic and, as was supposed, the most constitutional 
of the three customary ways that (as we have shown in our 
Industrial Democracy) Trade Unions pursued of enforcing 
their Common Rules, namely, the Method of Legal Enact
ment; grave doubt was thrown on the legality of some of 
the developments of their second way, the ~fethod of !'.lutual 
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Insurance; whilst the way that the House of Lords expressly 
prt-scribed was exactly that which used to give rise to so 
much controversy, namely, the Method of Collective Bargain
ing, with its concomitant of the Strike. So topsy-turvy a 
view of Trade Unionism, a view which seems to have arisen 
from the judges' ignorance of its two centuries of history, 
could not have survived open discussion, and therefore 
could hardly have been taken by even the most prejudiced 
Parliament .• 

THE DEVELOPMENT OF ENGLISH LAW 

What was the explanation of the view of the Trade 
Union constitution that the judges took? The English 
Courts of Justice, it must be remembered, have peculiar rules 
of their own for the construction of statutes. When the 
plain man wants to know what a document means, he seeks 
every available explanation of the intention of the author. 
When the historian inquires the purpose and intention of 
an Act of Parliament, he considers all the contemporary 
evidence as to the minds of those concerned. The Courts 
llf Law, for good and sufficient reasons, debar themselves 
from going behind the face of the document, and are there
fore at the mercy of all the unstudied ineptitudes of House 
of Commons phraseology. Along with this rigour as to the 
intention of a statute, the English and American judges 
combine a capacity for developments of doctrine in the 
fllnn of legal principles which is, we believe, unequalled in 
other juoiL:i.tl systems. Now, the subject of corporations 
is one of those in which there had been, among the past 
generations of English lawyers, a silent and almost unself
conscious development of doctiine, of which, in Germany, 
Gil·rke had been the great inspirer, and Maitland in this 
country the brilliant exponent,! Our English law long 
ric:i,ily refused to admit that a corporate entity could arise 

I 1','lilicai Th...,rits ('f Ihe Middle A,es, ~y O. Gierke. with introduction 
by F. W. ~!.li("'nd. 1<), .. 0; s,'e also the works of J. N. FigSis. 
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of itself, without some formal and legally authoritative act 
of outside power. How, it was asked, except by some 
definite act of creation by a superior, could the persona ficta 
come into existence? How, otherwise (as Madox quaintly 
puts it), could this mere" society of mortal men" become 
something" immortal, invisible, and incorporeal" ? I As a 
matter of fact, associations or social entities of all sorti 
alway; did arise, without the intervention of the lawyers, 
and nowadays they arise with amazing ease, without any act 
of creation by a superior; and when the English lawyers 
refused to recognise them as existing, it was they who were 
irrational,' and the common law itself that was at fault. 
Nowadays we live in a world of social entities of all sorts, and 
of every degree of informality, corporate entities that to the 
old-fashioned lawyers are still legally non-existent as such
clubs and committees of every possible kind; groups and 
circles, societies and associations for every conceivable 
purpose; unions and combinations aad trusts in every 
trade and profession ;' schools and colleges and" University 
Extension Classes," often existing and spending and acting 
most 'energetically as entities, having a COInmon purse and 
a single will, in practice even perpetual succession, and (if 
they desire such a futile luxury) a common seal, without any 
sort of formal incorporation. , Gradually English lawyers 
(whom we need not suspect of reading Gierke, or even, for 
that matter, Maitland) were unconsciously imbibing the 
legally heterodox view that a corporate entity is anything 
which acts as such; and so far from making it impossible for 
the persona flcta to come into existence without a formal act 
of creation, they had been, by little alterations of procedure 
and imperceptible changes in legal principles, sometimes by 
harmless little dodges and fictions of the Courts themselves, 
coming near to the practical result of putting every associa
tion which is, in fact, ,a social entity, however informal 
in its constitution, and however "spontaneous" in its 
origin, in the same position of a persona flcta, for the p~se 

I Fi,mll B .. ,gi, by T. Madox, 1726, pp, S0, 279· 
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of suing and of being sued, as if it had been created by a 
formal instrument of incorporation, decorated by many 
~('a.ls, and procured at vast expense from the post-Reforma
tion Pope himself; or as if it had been expressly incorporated 
by the Royal Charter of a Protestant King or the private 
statute of a Victorian Parliament. 

Now this development of legal doctrine to fit the circum
stances of modem social life is, when one comes to think of 
it, only common sense. If twenty old ladies in the work
house club together to provide themselves wi th a special 
pot of tea, and agree that one among them shall be the 
treasurer of their painfully-hoarded pennies as a common 
fund, they do, in fact, create a social entity just as real 
in its way as the Governor and Company of the Bank of 
England. Why should not the law, if it ever comes to 
hear of the action of the twenty old ladies in the workhouse, 
deal with the situation as it really is, according to their 
wishes and intentions, without inquiring by what fornlal 
act of external power a persolla ficta has been created; and 
therefore without demanding that the old ladies shall first 
procure a charter of incorporation from the Pope, from the 
King, or from Parliament? And considering that Trade 
Unions were now in fact social entities, often having 
behind them more than a hundred years of .. perpetual 
succrssion "; counting sometimes over a hundred thousand 
members moving by a single will; and occasionally accumu
lating in a common purse as much as half a million of 
manry, the Law Lords might well think it absurd and 
irrational of Parlianlent to have decided in 1871-76, and 
again in 1906, to regard them as unincorporated groups of 
persons, having, in a corporate capacity, no legally enforce
al,lL' obligations and hardly any legally enforceable rights. 
It may have been absurd and irrational, but what right
so the Trade Unionists asked - had the judges to change 
the law? 

Whatever may be the justification for the momentous 
Change in the lJ.w which the Six Judges (namely, the three 
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members of the Court of Appeal, and three out of the five 
Law Lords, all of whom agreed in the series of propol>itions 
that we have cited) suddenly, without Parliamentary 
authority, of their own motion effected, it created an in
tolerable situation. There was, in the first place, the 
application of the doctrine of ulira vires to corporate entities 
quite unaware of its existence. It was all very well, in 
order to fit the law to the facts, to' throw. over the old It'gal 
doctrine that the persona fida of a corporation could only 
come into existence by some formal act of incorporation by 
an external authority. But then it pbinly would nut do 
to retain, as the Six Judges quite calmly retained, the 
severe limitations on the action of statutory corporate 
entities which is involved in the doctrine of ultra l'ires, and 
which, as Lord Halsbury put it, was to prohibit them from 
doing what they liked. The argument for that principle i5 
that such a corporate entity owes its existence entirely to 
the statutory authority by which it is created; that the 
legislature has brought it into being for certain definite 
purposes; that for those purposes and no others the ex
ceptional powers of a corporation have been conferred upon 
it; that as such it is, in a sense, the agent whom the com
munity has entrusted with the execution of these functions, 
and who cannot therefore (even if all the constituent mem
bers of its body so agree and desire) assume any other 
purposes or functions. But any suth doctrine of ultra vires 
can have no rational application to the corporate entity 
formed by the twenty old ladies in the workhouse for their 
private pot of tea. If we are going. in effect, to treat as 
corporate entities all sorts of spontaneously arising associa
tions, such as an unregistered Trade Union (and some of 
the wealthiest and most powerful Trade Unions were ~till 
unregistered), or such as an Employers' Association (which 
was hardly ever a registered body)-<,orporate entities wllich 
were, in fact, lawfully in existence long before the Act of 
I876-we must give up the fiction that the purposes of these 
associations have been authoritatively fixed and defined in 
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advance by Parliament in such a way that the members 
themselves, even when they arc unanimous and when they 
are acting in strict accord with their constitution and rules, 
cannot add to or alter the objects or methods of their 
organisation. What was logically required, in fact, was 
not the arbitrary identification of spontaneously arising 
associative entities with legally created corporations, but 
the formulation of a new conception as to the functions and 
legal rights that such spontaneously arising associative 
entities-to which the limitations of legally created corpora
tions could not be simply assumed to apply-should, as a 
class, be permitted to exercise. 

THE MISCARRIAGE OF JUSTICE 

We come now to the second cardinal feature of the 
decision of the Six Judges' in 1909, in which they showed 
both prejudice and ignorance. Having found that the Trade 
Unions were, in fact, corporate entities, and that they had 
been, in various clumsy ways, dealt with by Parliament 
very much as if they were legally corporate entities-though 
Parliament had advisedly abstained from incorporating 
them, and had, indeed, always referred to them as' being 
what in fact they were, namely already existing and spon
taneously arising associations; not created by its will
the Six Judges took the view that some authoritative 
~pccification of the! objects and purposes of a Trade Union 
h;ld to be discovered by hook or by crook. It seems to 
have been by them inconceivable (though Lord James 
of Hereford. one of their own number, who had personally 
L1k"n part in all the legislation, expressly told them it was 
in fact so) that no such specification should exist. They 
accordingly found it in an enumeration which Parliament 
had given in the Act of '1876 of all the various bodies 
"hich were to be entitled to the privileges conferred by the 
Act-a definition introduced. so a well-informed writer men-

• 
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tioned in 1878, for the special advantage of Trade Pnions 1 

-principally to enable them to be registered by tIlt' Chid 
Registrar of Friendly Societies. The Law Lords now held 
that this definition must be deemed to be an exhau"tive 
enumeration, not merely of the kinds of societies to be 
eligible for registration, but also of all the objects and pur
poses that Parliament intended any of those bodies, whether 
registered or unregistered, to be free at any time to pursue. 
The result was that all Trade Unions and Employers' 
Associations, and, indeed, all informal groups of. workmen 
or employers falling within this definition, suddenly found 
themselves (to the complete amazement of every one con· 
cerned, including the lawyers) rigidly confined in their 
action, even if all their members otherwise wished anu 
agreed. to matters which were specified in an enumeratinp 
clause of an Act of Parliament of a generation before, whid 
had never before been supposed to have that meaning. 01 

to have any restrictive effect at all. We ought to :;;pea~ 
with proper respect of the judges, though sometime:;, b) 
their curious ignorance of life outside the Law Courts, anI 
especially of .. what everybody knows." they try us hard 
But it is necessary to state plainly, with regard to this par: 
of the Osborne Judgement, that to the present writers, as t( 
the whole British working class and many other people 
including lawyers. it seemed an astounding aberration 
amounting to a grave miscarriage of justice. Again, let i 
be noted that Lord James of Hereford, who knew wha 
Parliament had intended, and what Trade Unions actuall: 
were, expressly dissented from his colleagues on this point 
saying that the enumeration clause in the Act of 1876 Wi! 

never intended to be .. a clause of limitation or exhaustiv, 
definition" of objects and purposes; and arguing that i 
did not prevent a Trade Union from having other purposes 
or pursuing other methods. not in themselves unlawful 

. even though these w'~re not enumerated in the defmitiul 

1 CtmJlias 0/ CllpiW "'" LWour. by G. Howell, 1St e.wtivn. lEi! 
2Dct editioD. 1890. p. 479-
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clause and were not even incidental to the purposes therein 
enllmeratl.:d. But what is the history of this definition 
ci.lIIse? As it stands in the Act of 1876 it runs as follows: 

The term" Trade Union" means any combination, whether 
temporary or permanent, for reguhting the relations between 
workmtn and master~, or between workmen and workmen, or 
between masters and masters, or for imposing restrictive condi
tions on the conduct of any trade or business, whether such 
combination would or would not. if the principal Act had not 
1.('1'11 passed, have been deemed to have been an unlawful com
bination by rea~on of some one or more of its purposes being 
in r<',traint of trade. 

Now, to the lay mind, this extremely loose enumeration 1 

of kinds of societies seems plainly intended to bring within 
its net, and therefore to admit to the advantages of the 
Act. a wiC:e range of existing or possible associations of 
different kinds. It was to include all sorts of Employers' 
A~~ociation5 as well as Trade Unions. It was to include 
bodies already in existence as well as those to be formed in 
the future. It was to include bodies seeking to impose 
reshictive conditions .. in restraint of trade," '.as well as 
those having no such unlawful objects. It was to include. 
therefore, bodies already enjoying a full measure of lawful 
t'xistcnce and legal recognition, as well as those fo\" the first 
tinw fully legalised by the legislation of 187I-76.. To the 
logician it will be clear that we have here a case of classifica
tion by type, not by delimitation. .. It is detennined," 
sa ys Whewell and J. S. Mill, .. not by a boundary line 
without... but by a central point within; not by \vhat it 
strictly excludes. but by what it eminently includes; by 
an example, not by a precept." 3 Accordingly the clause 

1 It shoul,l be recorded. as an instance of the pre$cience of Sir Charles 
Dilk,'. that he is reported to have declared at the time that" the fl-ade 
1I11101I Acts were spoilt during their passage through the Hoose by the 
i"scrt;,>n of obscure definition clauses .• (C''''Jllds of Cap;I,,1 and Lab""". 
by C 1l0wcll. 18<)0. p. 479).' 

• Whewell, History of Scie"tlfic Ideas, vol. ii. p. 120; J. S. ~lill, S)'St111 
of L('{;ie. vol. ii. p. 276. \ 

XZ 
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names specifically one by one the various attributc-;. any 
one of which is to be typical of the class. It !>ufficed for the 
purpose to name only one attribute belonging· to each body 
which it was desired to include. What its other attributes 
might be was irrelevant. It does not occur to the ordinary 
reader. any more than to the logician. that the effect of the 
clause is, not merely to include associations of different 
kinds, but also to limit the legal freedom of all those as~cia
tions, with all .their varied functions, exclusively to the 
purposes specified in the definition, which were merely re
cited in order to bring a number of heterogeneous bodies 
into one class. On the construction put upon this clause 
by the Six Judges, the Act of 1876 was a measure which 
deprived Trade Unions and Employers' Associations. many 
of which had been for years lawfull~ in existence, without 
any unlawful objects or methods, of a freedom that they 
had. up to then enjoyed: it was an Act rigidly confining 
their operations to a limited field, and for evet prohibiting 

, them (as Lord Halsbury expressly deClared) from doing any
thing not included in the list of functiQns incidentally then 
and there given. It is safe to say that, to any historical 
student wllo knows anything of the circumstances of the 
case, such a supposition is preposterous. No Trade Union 
and no Empfoyers' Association was aware in 1876 that its 
freedom was being thus restricted. Thomas Burt, M.P., 
and Lad James of Hereford (then Sir Henry James, M.P.), 
who took part in passing the Act, certainly never dreamec 
that 6ey were doing anything of the sort. The Home 
Office officials who prepared it, and Lord Cross (then Hom~ 
Secre~;ary) who introduced it, quite plainly had not th, 
remotest notion that they were taking away from Trad, 
Unil)ns (which they were anxious to legalise) any of th 
fun·~tions which these Unions were in fact exercising, an, 

. which such Trade Unions as were lawful associations wer 
aJ'.--eady lawfully exercising; or that they were prohibitin 
t'lese Trade Unions from doing anything not specified i 
the indO-ental enumeration of attributes that was thel 
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merely for the purpose of including various kinds of associ a
t ions, statutorily enacted. As a matter of fact, the defini
tion clause in the Act of 1876 was enacted merely to correct 
in one small particular the definition clause in the Act of 
IS?I. That clause had defined a Trade Union as meaning 
"such combination . . . as would, if this Act had not 
passed, be(,n deemed to have been an unlawful combination 
by reason of sOfl.1e one or more of the purposes being in 
r('straint of trade." This was found in practice inconvenient, 
because it had inadvertently excluded from registration and 
all the benefits of the Act those Trade Unions and Employers' 
Associations which were already lawful associations, free 
from any unlawful purpose. A Trade Union had to prove 
that it was (but for the Act) an unlawful body before it 
coulu be admitted to the advantages of the Act. It was 
abo inexpedient, because it actually offered an inducement 
to Trade Unilms to have purposes or methods." in restraint 
of trad('," in order to obtain these advantages. Now, sup
posing that the Act of 1876 had not been passed, and that 
the dl'finition clause had remained in the terms of that of 
the Act of 1871, would the Six Judges have equally con
strued it as offering a complete and exhaustive enumeration 
of tll(' permissible activities of a Trade Union, making it 
actually illegal for the future for any association of work
Ilwn or employer to deal with the conditions of employment, 
e.rupt in u'ays that u'ottld (but for the 1871 Act) have been 
wda1i1ul? And if the defInition clause in the 1871 Act 
Lmnot be construed as (to use Lord James of Hereford's 
words) .. a clause of limitation or exhaustive definition" of 
Trade lTnion activities, with what consistency can the 
ddinition clause of the 1876 Act (which follows the same 
wording. and merely extends the definition so as to take in 
lawful as well as un'bwful societies) be so construed? Suc
c('s~i\'e Chic{ Registrars of Friendly Societies, like everyone 
dSt~, had always understood the definition clause to be an 
ellabling clause, not a restricting one; and they Rad accord
ingly for a whole generation willingly registered rules pre-
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sented to them by Trade Unions, including in tht'ir objects 
and purposes all sorts of thipgs not enumerated in the 
definition. and not even incidental to any of the purposes 
therein enumerated. It was, in 1909. not at first realised
certainly the Six Judges did not realise-hoW' extensive and 
how varied were the actually existing operations of Trade 
Unions that they were rendering illegal. Not political action 
alone. not Dlllnicipal action alone, but any work of general 
education of their members or others; the formation of a 
library; the establishment or management of " University 
Extension" or" Workers' Educational Association" classes; 
the SUbscription to circulating book-boxes; the provision of 
public lectures; the establishment of scholarships at Ruskin 
College. Oxford. or any other College-all of which things 
were at the. time actually being done by Trade Unions
were all henceforth to be ultra vires and illegal. The two 

. hundred Trades Councils. local federations of different Trade 
Unions for th'e purpose of dealing with matters of general 
interest to workmen, which took no part in the collective 
bargaining of any particular Trade Union. were probably 
thereby equally made illegal; though they were in 1876 
already a quarter of a century old, and in 1909 numbered 

• nearly a million ,tnembers. The annual Trade Union Con
gress itself, then in its fortieth year, and dealing almost 
exclusively with Parliamentary projects. came under th( 
same ban. The active participation which Trade Union~ 
bad here and there taken in technical education. and theil 
co-operation with the Local Education Authorities. whicl 
had sometimes been found so useful, were certainly ultr, 
vires. One would suppose. strictly speaking, that a 5imila 
illegality was to attach to all the vast .. friendly society 
side of Trade Unionism, with its sick and accident and oul 
of-work benefits-not one of them being referred to in th 
definition which the Six Judges declared to contain a 
exhaustive enumeration of the purposes and objects th< 
Parliament intended to permit Trade Unions to pursu 
But here the Six Judges saved themselves-though in 
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\\ay 1. ,gically destrudive of their claim that the definition 
dause it~clf was one of .. exhaustive" enumeration of per
missible Trade Union purposes-by holding that these 
friendly benefits, though not mentioned in the definition 
clause, were referred to elsewhere in the Act, and might be 
regardt·J as incidental to the purpose of regulating the 
conditi<.m,; of employment. This, indeed, so far as benefits 
paid to the workman himself are concerned, was a plausible 
view. Strike Benefit, in particular, is plainly incidental to 
striking, and sick benefit might conceivably be held to 
protect the worker from industrial oppression whilst sick. 
Hilt the same cannot be said of the most widely spread of 
all Trade Union benefllts, the provision of funeral money on 
a member's death. In some cases the Trade Unions were 
actually paying for the funerals of their deceased members' 
widows and orphan children. This was a mere act of 
humanity to the dc-ceased member's widow and orphans; 
and it could not, by any stretch of imagination, be supposed 
to improve the workers' bargaining power, or to be in any 
"'-ly incidental to the regulation or restriction of the condi
tinns of employment. Yet Funeral Benefit was in 1909 (as 
it was in 1876) the one among the so-called" friendly" 
ht'nefits most universally adopted l:>Y Trade Unions. 
More than a million Trade Unionists were thus effecting 
through their societies a hwnble life insurance. This ex
tt'nsive life insurance business of Trade Unions could not 
he said to be in any way included in the ddinition clause 
of the 1876 Act, even if the sick and unemployment benefits 
were. If the judgements in the Osborne Case were correct, 
the whole of this life insurance business of Trade Unions 
(as distinguished from the ~ick and unemployment benefits), 
or at least the whole of that relating to widows and orphans, 
must be held to have been inadvertently prohibited by 
Parliament in 1871 amI 1876, and to have been ever since 
II lira vires and illegal. It is impossible for the plain man to 
a void the conclusion, even though the six other authorities 
LI].;.t' a Cllntrary view, that Lord James of Hereford was 
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right in declaring that the definition in the Act of 1876 
was.not meant by Parliament to be .. a clause of limitation 
or exhaustive definition" of the permissible purposes of a 
Trade Union; and, accordingly, that the Six Judges had 
-presumably following quite accurately the narrow technical 
rules of thcir profession-put upon the statute a construc
tion which Parliament had in no way intended. 

What then did Parliament intend to fix and define as the 
permissible objects and functions of a Trade Union? The 
answer of the historical student is clear and unhesitating. 
Parliament quite certainly intended, in 1871 and 1876, to 
fix and define nothing of the sort; but meant, whether 
wisely or not. to leave Trade Unions as they then were-
as such of them, indeed. as had no unlawful purpose or \ 
method had long legally been-namely, as free as any other 
unincorporated groups of persons to take whatever action 
they might choose. subject only to their own contractual 
agreements, and to the general law of the land. From this 
position we venture, as historians, to say that Parliamcnt 
did not, in 1871 or 1876, intentionally depart. 

Finally, we have the argument of the Six Judges that, 
seeing that the sole lawful purposes of a Trade Union are 
II regulating the relations between workmen and masters. 
or between workmen and workmen, or· between masters and 
masters," and "imposing restrictive conditions on the con· 
duct of any trade or business," no action of a Parliamentary 
or political kind is within the definition, or even incidental 
to anything therein. This view, to put it bluntly. showed 
an ignorance of Trade Unionism, British industrial history, 
and the circumstances not only of 1871-76, but also of 
1908-g, which was as remarkable as it was deplorable. 
On the face of it. to take first the words of the statute, tIle 
most usual and the most natural way of II regulating" the 
relations between people, and the most obvious expedient 
for" imposing It restrictive conditions on industry. is an 
Act of Parliament. It was to Acts of Parliament, a-; we 
have abundantly shown in Industrial Democracy. that the 
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TrJ.ue Unions had for a century been looking, and were 
in 1871-76, many of them, looking, for a very large part of 
the .. regulating" of industrial conditions, and of the 
.. restrictive conditions" that they existed' to promote. 
\Vhat the judges apparently forgot is that conditions of 
employment include not merely wages, but also hours of 
labour, sanitary conditions, precautions against accident. 
compensation for injuries. and what not. If the Six Judges 
had remembered how, in fact, in Great Britain the great 
majority of industrial relations were regulated, and how 
the great mass of restrictive conditions were, in fact, im
posed on industry; or if they had had recalled to them the 
long and persistent struggle of the Trade Unions to get 
adopted the Factory Acts, the Mines Regulation Acts, the 
Truck Acts, the Shop Hours Acts, and so many more, 
they could hardly have argued that such actions as en
gaging in Parliamentary business, supporting or opposing 
Parliamentary candidates. and helping members of Parlia
ment favourable to .. regulating," and" imposing restrictive 
conditions "-actions characteristic of Trade Unions for 
generations--were not incidental to these legitimate pur
poses. As a mJ.tter of fact. the getting and enforcing of 
kgislation is, historically. as much a part of Trade Union 
function as maintaining a strike.! One Trade Union at 
ICJ.st. which no one ever dreamt to be illegal, the United 
Textile Factory Workers' Association. has existed exclu
"ively for political action, and had no other functions.! 

. This kind of Trade Union action is even antecedent in date 
to any corporate dealing with' employers. During the 
whole two centuries of Trade Union history, as in Industrial 
ncmocracy We have described, the Unions have had at their 
disposal, and have simultaneously adopted, three different 

1 George Howell. in his Conflicts of Capital and I.ab.}uy, 1890, gives a 
list. thrt'c pages long. of Acts which, as he expressly testifies from personal 
knowledg~, were promoted or stlpportt'd by the Trade l'nions; and in 
his Labour L(;isla/ion, Labour 111 ""nutni. and Labou, Leaders. t90z, 
PI'· 46Q-73, a still longer one. 

I 1 "Jus/rial D<muc'acy, pp. U4. 251, 25S-(jo. 
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methods of imposing and enforcing the Common Rules 
which they sought to get adopted in the conditions of employ
ment. From 1700 downwards they have used the Method 
of Mutual Insurance; from the very beginning of tile 
eighteenth century down to the present day the records 
show them:o have been continuously employing the Method 
of Legal Enactment; whilst only intermittently during the 
eighteenth century, and not openly and avowedly until 1824, 
could they rely on the Method of Collective Bargaining. 
The Miners' Unions, and the Agricultural Labourers' Unions, 
in particular, had been particularly active in support of the 
extension of the franchise between 1863 and 1884. Even 
the expenditure of Trade Union funds on Parliamentary 
candidatures was practised by Trade Unions at any rate 
as early as 1868, as soon, in fact, as the town artisans were 
enfranchised; and the payment of Trade Union Members 
of Parliament was begun as early as 1874, and had lasted 
continuously from that date. Yet the Six Judges assumed, 
apparently without adequate consideration, and certainly 
on inaccurate-information, that Parliament in 1876 intended 
to authorise Trade Unions to pursue their first and third 

. methods, but intended to prohibit them, from that time 
forth, from using the Method of Legal Enactment, just at 
the moment when this latter was being most effectively 
employed. It is, indeed, almost comic to remember that 
the Bill which is supposed to have effected this revolution 
in the Trade Union position was brought in by Lord Cro':>s, 
then Sir R. A. Cross, M.P., fresh from his election by a 
constituency in which the Trade Unionists had been, politic
ally, th,e dominant factor; that it was debated in a House 
of Commons in; which the direct influence of the Trade 
Unions was at the highest point that it had hitherto reached; 
that at the General Election of 1874, from which the members 
had lately come, the Trade Unions, as we have described in 
the present volume, had worked with might and main for 
the reiection of candidates, opposed to their political claims, 
and had ~ad a much larger share than politic.u historians 
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usually recognise in the Gladstonian defeat; that two 
Trade Union members were actually then sitting in the 
House, one, at least (Thomas Burt), being openly maintained 
as a salaried representative of his Union, by a salary avowedly 
fixed on a scale to enable him to sit in Parliament; 1 that the 
Conservative Government promptly introduced the particular 
legal enactments to obtain which the Trade Unions had 
spent their money, namely, the Nine Hours Bill, the Employer 
and Workman Bill, and the Trade Union Bill; and that 
the Six Judges ask us to believe that the latter Bill, which 
the Trade Union members themselves helped to pass, was 
designed and intended to prevent Thomas Burt from 
drawing a salary from the Northumberland Miners' Mutual 
Confident Society whilst sitting in the House of Commons; 
to prohibit the Northumberland Miners' Mutual Confident 
Society, just because it was a Trade Union, from taking any 
part in future elections in the Morpeth Division, and to 
make the actipn of this and all other Trade Unions in paying 
for political work and Parliamentary candidatures, even 
with the unanimous consent of their members, from that 
time forth illegal. 

We have tho~ght it worth while to place 9n record this 
analysis of the legally authoritative part of the Osborne 
Judgement, whidt, though partly modified by a subsequent 
statute, has not been overruled, and is still legally authori
tative, because it is of historical importance. It is significant 
as showing how far the Courts of Justice were, as lately as 
I90 9, still out of touch, so far as Trade Unionism is concerned, 
either with Parliament or with the political economists. 
The case was, however. of even greater import. The bias 
and prejudice, the animus and partiality~oubtless un
conscious to the judges themselves-which were displayed 
by those who ought to have been free from such intellectual 
influences; the undisguised glee with which this grave mis
carriage of justice was received by the governing class, and 
thL' prolonged delay of a professedly Liberal and Radical 

1 .oi G,,,at Labour L,ader (Thomas Burt]. by Aaron Watson. 1908. 
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Cabinet, and a professedly Liberal and Radical House of 
Commons in remedying it, had a great effect on the minds 
of the wage-earners, and contributed notably to the increas
ing bitterness of feeling -against the If governing class," and 
against a State organisation in which such a miscarriage of 
justice could take place. We must, indeed, look behind 
the legal technicalities of the Six Judges, and consider what 
was the animus behind their extraordinary judgement. The 
.. subservience" of Parliament to the Trade Unions in 
passing the Trade Disputes Act of 1906 had excited the 
deepest resentment of the lawyers. The progress of the 
Labour Party was causing a quite exaggerated alarm among 
members of the governing class. What lay behind the 
Osborne Judgement was a determination to exclude the 
influence of the workmen's combinations from the political 
field. This is really what the Osborne Judgement pro
hibited. One irreverent legal critic, indeed, went so far 
as to remark that the Law Lords were so anxious to make 
it clear that Trade Unions were not to be entitled to pay for 
Members of Parliament, that they failed to heed how much 

, law they were severally demolishing in the process I It is 
instructive to examine the arguments adduced by the Law 
Lords and the judges on this point, apart from their dcci"ion 
as to Trade Union status. These opinions could hardly be 

- deemed to be law, as they all differed one from another, 
and none of them obtained the support of a majority of the 
Law Lords. Such as they are, however, they seem not to 
have been connected with Trade Unionism at all, but with 
the nature of the House of Commons. One of the Law Lord:; 
(Lord James of Hereford) merely objected to Trade Unions 
paying a Member of Parliament who was (as was quite 
incorr~t1y assumed) bound by a rule of the paying body 
requiring him to vote in a particular way, not on laLoUJ 
questions only, but on all issues that might come ocfon 
Parliament. Another Law Lord (Lord Shaw), with whorr 
Lord Justice Fletcher Moulton seemed to agree, held that 
what was illegal was not the payment of Members of Parlia-
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ment, but their subjection, by whomsoever paid, to.- a 
.. pledge-bound" party organisation (as the Labour P~rty 
was alleged to be). Another judge (Farwell, L.J.) to(,k a 
different line, and held that it was illegal for a corpGrate 
body to require its own members to subscribe collectively 
towards the support of a Member of Parliament with WI;lOse 
views they might individually not agree. What the hist,6rian 
and the student of political science will say is that thes~ were 
matters for legislation, not for the suddel' intervention; of the 
judiciary. The House of Commons is yrompt en~ugh to 
defend its own honour and its own II priVilege" ; land the 
function of the judges will begin when any of the acts 
referred to has been made an illegal pract~ce. In' I90 9, as 
now, the practices complained of, whether or not thl:y were 
correctly descrihed, and however objectionable to these 
particular gentlemen they might be, were all law'ful; <lnd 
the judges and Law Lords were abusing the privileges '-f 

their office by importing them tO,prejudice the legal issue. 
The Osborne Judgement received the support, not only 

of the great mass of property owners and professional men, 
but also, though tacitly, of the Liberal and Conservative 
Parties. A distinct challenge was thereby thrown down to 
the Trade Union world. Not only were the activities of 
their Unions to be crippled, not only was their freedom to 
combine for whatever purposes they chose to be abrogated, 
they were to be expressly forbidden to aspire to protect theLr 
interests or promote their objects by Parliamentary rep re
st'ntation, or in any way to engage in politics. It was ,:this 
challenge to Organised Labour that absorbed the 'whole 
interest of the Trade Union world for the next three/or four 
years. ( 

Tl,e pxperienced Trade Union leaders did n'ot forget 
that it might well be a matter for Trade Union con~jderation 
how far it is wise and prudent for a Trade Union to engage 
in general politics. We have elsewhere pointed c'ut 1 with 
sume elaboration how dangerous it may becomtl- to the 

1 IlldusltiaJ D(lII,)cracy, hy Sidney and Beatrice Webb, J897. pp, 838 -to, 
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strength and authority of a Trade Cnion if any l.uge sectinn 
of ' the persons in the trade are driven out of its ranks, or 
det~rred from joining, because tiley find their convictiuns 
outraged by part of its action. Nothing could he mort' 
umvise for a Trade Union than to offend its Ruman Catholic 

• melnbers by espousing the cause of secular educ~ tion. I 
But\this is a point whidJ each Trade Union must decide fur 
itself,. It is not a 1llIltter in which outsiders can {,fTcr more 
than ,:ounsel. It is clearly not a matter in wllidl tIle di,,
cretion' of the Trade Union, any more than that of an 
individilal employer, can properly be limited by law. For 
no Tra-de Union can nowadays abstain altogctll(~r fro III 
political action. Without co-operating with 'other Traue 
Union'> in taking Parliamentary action of a very mergetic 
and ,.ery watchful kind, it cannot (as long experience has 
derrlOnstrated to practically all Trade Unionists) prvtf'ct 
.. I.e interests of its members. Without taking a \'igr)roll~ 
part in promoting, enforcing, and resisting all sorts of 
legislation affecting education, sanitation, the Poor Law, 
the whole range of the Factori6, Mines, Railways, and 
Merchant Shipping Acts, the Shop Hours, Truck, Industri;li 
Arbitration and Conciliation, and now even the Trade 
Boards' Act, the Trade Union cannot properly fulfil it<-; 
function of looking after the regulation of the condition~ of 
employment. But this is not all. The interests of it~ 

\:nembers require the most watchful scrutiny of the ad
~nistrati"n of every public department. There is not a 
day pas~cs but something in Parliament demands its 
atten.tion. On this.point Trade Union opinion is unanimous. 
We h~"e never rnet any member of a Trade Union-and 
Osbornb himself is no exception-who has any contrary view. 
To sug~est that there is anything improper, or against 
public pplicy, for a Trade Union to give an annual retaining 

.fee to a! Member of Parliament whom its memb(-rs trust, 
or to ta,ke the necessary steps to get that mtmber elected, 

1 Fo/ this reason the Tr.,u("S t"nion ConBTess now ref, sea to entertain 
any motion OD llilil subject. 
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in /lI,ler to ensme that what the Trade Union conceives to 
he its own interest, shall be protected, was to take up a 
po;..ition of extraordinary unfairness. When more than a 
quarter of the whole House of Commons habitually consists, 
not merely of individual employers, but actually of persons 
drawing ;alaries or stipends from capitalist corporations of 
OIle kind or another-when, in fact, the number of com
panies of shareholders in railways, banks, insurance com
panies, breweries, ocean telegraphs, shipbuilding yards, 
shipping companit:s, steamship lines, iron and steel works, 
coal mines, and joint stock enterprises of all sorts actually 
represented in the House of Commons by their own salaried 
chairmen, directors, trustees, managers, secretaries, or 
solicitors is beyond all computation-the claim that th,~re 

is something improper, something inconsistent with our 
dcctoral system, something at variance with the honourable 
nature of the House of Commons, for the workmen's organisa
tion.; to retain a few dozen of the Members whom the con
stitllent:it's (knowing of this payment) deliberately elect, or 
to help such Members to provide their election expenses, is 
an argument so extraordinary in its unfairness that it drives 
tile active-mintled workman frantic with rage. It is no 
an"wer to say that these representatives of capitalist. cor
porations are not expressly paid to sit in Parliam .. ent. They 
are at any rate desired by their employers to sit, and pcr
T\littl'd by the law to receive their salaries notwith5tanding 
that they do sit. This was forbidden to representatives 
of Trade Unions. That it should be illegal for the salaried 
President or Secretary of the Amalgamated Society of 
I--:ailway Servants to sit in Parliament, when it is perfectly 
kgal for the much more generously salaried Chairman or 
Director of a lbilway Company to sit there, is an-anomaly 
hard for any candid man to defend; and the anomaly is all 
the greater in that the interests of the railway company 
come, almost every year, into conflict with those of the 
'community at large, and the railway chairman is, on these 
occasions, quite frankly there to promote his own company's 
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Bill, and to defcnd the intcrests of thc shareholdcrs by whom 
he is paid. To say that the workmen's organisations ~lull 
not pay their representatives in the way that suits working
class conditions, whilst railway shareholders may pay their 
representatives in the way that SUlts capitalist condition.._
to assume a great concern for the wounded conscience of a 
Liberal or Conservative Trade Unionist who finds his Union 
paying its Secretary or its Presidcnt to sit as a Radical or 
Labour Member of Parliament, and no concern at all fur 
the Socialist or Radical shareholder in a railway company 
who finds his company paying its Conservative Chairman 

. M.P.-is to be guilty of an amazing degree of cla'iS bias, if 
not of hypocrisy. After all, it is not the Trade Union but 
the constituency that elects the Member of Parliammt. 
The Trade Union payment only enables him to stand. 
Whatever may be thought of the policy of the Labour Party, 
or the particular form of its organisation, if we regard the 
Trade Union payment as a retaining fee for looking aftf,r 
what the Trade Union members as a wholc conceive to he 
their own interest; if the Trade Union members have the 
opportunity of choosing, by a majority, which among 
competing persons (or, for that matter, which among com
peting groups of persons) they will entrust with thi~ Trade 
Union task; if the Trade Union assumes no responsibility 
for and exercises no coercion upon its Parliamentary repre
sentative with regard to issues on which it has not voted, 
no Trade Unionist's political conscience need be wounded 
by the fact that, outside the range of the task that thc 
Trade Union has confided to him, the Union's Parliamentary 
agent (who must have views of one sort or another) expresses 
opinions in accord \\ith those of the constitucncy that 
elected him, or joins together with othcr members of like 
opinions to form a political party. When, three-quarters of 
a century ago, ]. A. Roebuck was the salaried agent in the 
House of Commons for the Legislative Assembly of Lower 
Canada, no one complained that it was against the dignity 
of Parliament for him to be thus retained and paid; and 
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so lung as he attended faithfully to Canadian busines3 it 
was never contended that the tender conscience of any 
Canadian Conservative was offended by the ultra-Radical 
utterances or extremely independent political alliances of 
the Member for Bath. 

THE TRADE UNION ACT OF 1913 

It is an instance of the failure of both the governing 
class and the party politicians to appreciate the workman's 
standpoint, or to understand the temper of the Trade Union 
world, that this crippling judgement remained for nearly four" 
years unrcversed. The Liberal and Conservative Parties 
were, during 1910 and I9II, quarre\1ing about the Budget 
and the exact powers to be exercised by the House of Lords; 
and two successive General Elections were fought without 
bringirig the Trade Unions any redress. Meanwhile, up 
and down the country discontented or venal Trade Unionists 
were sought out by solicitors and others acting for the 
t'll1ployers; and were induced to lend their names to pro
c('cdings for injunctions against their own Unions, prQhibit
int; them from subscribing to the Labour Party, from 
contributing towards the election expenses of candidates, 
from taking action in municipal elections, from subscribing 
to educational classes, and from taking shares in a" Labour" 
nl'w~paper. It may have seemed a skilful political dodge, 
during the elections of 1910, to hamstring in this way the 
growing Labour Party; but the resentment caused by such 
ul'hu\'iour makes it doubtful whether action of this kind is, 
in the long run, politically advantageous. In the first place, 
the House of Commons, in 19II, felt itself compelled, as an 
alternative to restoring Trade Union liberties, to concede 
the payment of £400 a year to all Members.of Parliament. 
Finally, in 1913, the Cabinet, after a severe internal struggle, " 
brought itself to introduce a Bill giving power generally to 
any Trade Union to include in its constitution .any lawful 
purpose whatever, so long as its principal objects were those 
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of a Trade Union as defined in the 1876 Act; and to spend 
money on any purpose thus authorised. It was, indeed, . 
provided that before the 'financing of certain specifJd 
political objects could be undertaken, including the support 
of Parliamentary or Municipal candidates or members, or 
the publication or distribution of political documents,l a 
ballot of the members was to be held in a prescribed form, 
and a simple majority of those voting secured; the payments 
were to be made out of a special political fund, and any 
member was to be entitled to claim to be exempt from tIle 
special subscription to that political fund. These restrictive 
provisions were opposed by the Labour Members ill the 
House of Commons; but with slight amendmmt the 
measure was passed into law as the Trade Union Act of 1913.' 

It is not easy to sum up the whole effect of the legal 
assaults upon Trade Unionism between 1901 and 1913. 
Politically, the result was to exasperate the active-minded 
workmen, and greatly to promote, though with some delay, 
the growth of an independent Labour Party in the House of 
Commons. On the other hand, it must not be overlooked 
that the temporary crippling of Trade Unionism scrmed to 
be of financial advantage to that generation of employers. 

-It was, perhaps, not altogether an accident that the brunt 
of the attack had to be borne by the Amalgamated Society 
of Railway Servants, a Union then struggling for" recogni
tion" in such a position as to make effective its claims to 
better remuneration and shorter hours of labour for the 
whole body of railwaymen. It may fairly be reckoned that 
the railwaymen were, by means of the two great pieccs of 
litigation to which their Union was subjected, held at bay 
for something like a decade, during which the improvement 
in their conditions, in spite of a slowly-increasing cost of 
living, wa~ (mainly through the evasions of the railway 

1 If the main object of a newspaper is political, any expenditure by 
a Trade Union upon it (including the purchase of shares) is itsell political 
(Bennett II. National Amalgamated Society of Operative Painters (1915). 
31 T.L.R. 203). 

• 3 George V. c. 3'.), 
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companies by HIL'ir silent "regrading" of their staffs) 
extremely smalL! A rise of wages to the extent of only 
a penny per hour for the whole body of railwaymen would 
have cost the railway companies, in the aggregate, some
thing like five or six million pounds a year. If any such 
advance was, bv means of the Taff Vale Case and the 
Oshorne Judgem~nt, staved off for ten years, the gain to the 
whole body of railway shareholders of that generation might 
be put as high as fifty or sixty millions sterling-a sum worth 
taking a little trouble about and spending a little money 
upon, in items not revealed in the published accounts. But 
the crippling effect of the litigation was not confined to the 
Amalgamated Society of Railway Servants, which spent, 
altogether, nearly £50,000 in law costs in defending the pass 
for the whole Trade Union Movement. If, in the temporary 
set-back to trade in 1903-5, and in the revival that 
immediately followed it; or in the recurring set-back of 
19o5---<J, and the great improvement of the ensuing years, 
the whole body of wage-earners in the kingdom lost only 
a penny per·hour from their wages, or gained less than they 
might otherwise have done to the extent of no more than 
a penny per hour, their financial loss, in one year alone, 
would have amounted to something like a hundred million 
pounds. And whatever they fon\'ent in this way, they 
lost not during one year only, but during at least several 
years, and many of them for a whole decade. There is DO 

donut that the capitalist employers, thinking only of their 
profits for the time being, regarded even a temporary 
nippling of the Trade Union Movement as well worth all 
that it might cost them. The -historian, thinking more of 
the secular effort upon social institutions, will not find the 
balance-sheet so easy to construct. The final result of the 
successive attempts between 1901 and 1913 to cripple Trade 
Unionism by legal proceedings was to give it the firmest , 

1 .. The average weekly earnings of railway servants. as given by the 
Bomd of Trade. were low"r in 1910 than in 1907" (Trada Unionism on 
,h, UQI/u.·QYs. by G. D. H. Cole and R. Page Argot. 1917. pp. 21-22). 
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possible basis in statute law. The right of workmen to 
combine for any purpose not in itself unlawful was dcfmitely 
established. The strike, with its II restraint of trade," and 
its interference with profits and business; peaceful picket
ing even on an extensive scale; the persuasion of workmen 
to withdraw from employment even in breach of contract,. 
and the other frequent incidents of an industrial dispute 
were specifically declared to be, not only not criminal, but 
actually lawful. The right of Trade Unions to underta.ke 
whatever political and other activities their members might 
desire was expressly conceded. Finally, a complete im
munity of Trade Unions in their corporate capacity from 
being sued or made answerable in damages, for any act 
whatsoever, however great might be the damage thereby 
caused to other parties, was established by statute in the 
most absolute form.1 The Trade Unions, it mu~tbe remem
bered, had not asked for these sweeping changes in their 
position. They had been, in 1900, content with the legbla
tion of 1871-76. It was the successive assaults made upon 
them by the legal proceedings of 1901-13 that eventually 
drove the Government and Parliament, ratller than formally 
concede to Trade Unionism its proper position in the g'>vcrn
ment of industry, and effect the necessary fundamental 
amendment. of the law, once more to create for the work
men's organisations an anomalous status. 

THE RISE IN STATUS OF TRADE UNIONISM 

So far we have described only the changes in the legal 
status of the Trade Unions and the consequent increase in 
their freedom of action and in their influence, alike in the 
industrial and political sphere. This advance in legal status 

I Th6 Legal Positi"" 01 Trw U"i""" 'by H. H. 51esser and W. Sm.ith 
Clark. 2nd ed., 1914; Tlu Pres ... ' 1-4111 01 Trade Dispute. an4 Trade 
U"ions. by Professor W. M. Geldart. 1914; ErtlltfidJ""1 41, Koalualioffl' 
ret:lot& i" England, by G. Krojanker, 191.; A. rnuodU&/ioft to Trw 
Uni"" Law, by H. H. 51esser, 1919; Tlu Lafll oj TraM Unions, by H. 
H. 51esser and C. Baker (to be published in 19Z0). 
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h,lS Lt:cn accompanied by a ~till more revolutionary trans
fc)rmatiun of the ~ocial and pulitical standing of the ot1icial 
rq)f{·~entativcs of the Trade Union world-a transformation 
which has been immensely accelerated by the Great \Var. 
\\'(' may, in fact, not unfairly say that Trade Unionism has, 
ill IC)20, won its recognition by Parliament and the Govern
tnl'nt, by law and by custom, as a separate element in the 
rUllltnunity, entitled to distinct recognition as part of tlte 
~ocial macilinery of the State, its members being thus allowf'd 
tll give-like the clergy in Convocation-not only their vutes 
as citizl'ns, but also their concurrence as an order or estate. 

Like all revolutionary c1langes in the Bl;tish constitu
tion, the recognition of the Trade Union Movement as part 
(If the governmental ~truc'ture of the nation began in an 
almost impl'rceptible way. Though Trade Union leaders 
had been, since 1869, appointed occasionally and sparsely 
on Royal Comnlissions and Departmental Committees, it 
wa" possible, as recently as 1903, for a Government to set 
lip a HOY,ll Commission on Trade Disputes and Trade 
CUlllbinations without a single Trade Unionist member. 
Such a thing has not been repeated. It is now taken for 
granh·d that Traue Unionism must be distinctively and 
e((.dually represented, usually by men or women -of its 
uwn infurma.l nomination, on all Royal Commi~sions and 
Pl'partlllental Committees, whether or not these inquiries 
are concerncd spcciticalIv with .. Labour Ouestions "--ex
cepting only such as are'so exclusively fin~ncial or profes
slUnal that the representatives of Labour do not seek or 
lll~ire representation upon them. 

In 1885--86, and again in 1892~5, Liberal Prime Ministers 
lwl appointed leading Trade Unionists (who were. it must 
he nuted, also Liberal M.P.'s) 10 subordinate Ministerial 
p()~itillns, where they were permitted practically no in
flucllce. I 

• In 1905 Sir Henry Campbell-Bannerman startled 
• 1 1I"~ry Broadhurst (Friendly Society of Operative Stonemasons) was 

t. n\kr S«fetary of State for the Home D"partment (1885-86); and 
JIII'IIl.IS Burt (Northumberland Miners' Mutual Confident SOCiety) Parlia. 
nl\'nlary Secretary to the Board of Trade (189~-95). 
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some of his Whig associates by asking Mr. John Bums-
who had presided over the Trades Union Coni;rcss as a 
representative of the Amalgamated Society of Engineers, 
but who had sat in Parliament since 1892 as a I-iberal 
supporter-to join his Cabinet as President of the Local 
Government Board. This recognition of Labour in the 
inner councils of the Government was quickly followed by 
an explicit recognition of the Trade Unions as part of the 
machinery of State administration. In 19II, wIlen tIle ,'ast 
scheme of National Insurance was brought forward by Mr. 
Asquith's Government, and Parliament sanctioned the rais
ing and expenditure of more than twenty million pounds a 
year for the relief of sickness and unemployment, the Trade 
Unions, equally with the universally praised Friendly 
Societies, were made the agents for the administration of 
the sickness, invalidity, and maternity benefits, and, parallel 
with the Government's own local organisation, and to the 
exclusion of the Friendly Societies, also for the administra
tion of the State Unemployment Benefit to their own 
members. But it was during the Great War that we watch 
the most extensive advance in the status, alike of the 
official representatives 9f the Trade Unions and of the 
Trade Unions themselves, as organs of representation and 
government. It is needless to say that this recognition was 
not accorded to the Trade Union world without a quid pro 
q"o from the Trade Union Movement to the Government. 
Hence the part played by the Trade Unions in the national 
effort, and its effect on their influence and status, demands 
explicit notice. 

BRITISH TRADE UNIONISM AND THE WAR 

Though theoretically internationalist in sympathy, and . 
predominantly opposed to .. militarism" at home as well a.." 
abroad, British Trade Unionism, when war was declared, 
took a decided line.1 From first to last the whole 5treng'th 

1 For the facts as to. Trade Ullioniam dllring the war, the mOlit COD 
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of the \l()\'enwnt~~in spite of the pacifi3t faith of a relatively 
SIn; it minority, whid1 indulled the most fcrvl'nt and eloquent 
vf ti,~ Labour members and was supported by the entrgetic 
prUl'ag:tnda of the fraction of the Trade Unionists who 
were abo nWllIber:; of the Sociali"t Society known as the 
l.L.l'.--·W:H thrown on the side of the nation's effort. From 
('vcry in(hbtry workmen flocked to the colours, with the 
utmost cnrouragement and assistance from their Trade 
Unions; until the miners, the railwaymen, and the en
ginl'l'rs, in particular, l1ad to be refused as recruits, exempted 
from con~cription, and even returned from the army, in 
urd.:r that the indispensable industrial services might be 
maintainf'd. The number of workers in engineering and the 
m.LOufacture of munitions of war had, indcc·d, to be largely 
increased; and the Government found itself, within a year, 
under the necessity of asking the Trade Unions for the 
unprecedented sacriflce of the relinquishment, for the dura
tion of the war, of the entire network of .. Trade Union 
C.mditions" wbich had been slowly built up by generation= 
of effort for the protection of the workmen's Standard of 
Lift'. Tllis enormous draft on the patriotism of the rank 
and file could only be secured by enlisting the support of 
the official representatives of the Trade Union world-by 
according to them a unique anJ unprecedented place as 
the diploIll'ltic representatives of the wage-earning class. 
In the famous Treasury Conference of February 1915 the 
capitalist employers were ignored, and the principal Ministers 

ven;""t source is the l.abou. Yea. BMII for 1916 and 1919; see also Labour 
in 11',., Time. by G. n. H. Cule, 1')15, and Self-Governme .. , in ]nd14sl,.y. by 
the ""me, H)17; tbe large number of Government publications issued 
by the Local Government Hoard. the Board of Trade, the Ministry of 
Lah"ur, and especially the Ministry of Munitions, tc,~cther with the 
Rwar,ls of the Committee on Production, most of which are briefly noticed 
m til" monthly [ob"", Gtc.It.; the monthly CirculAr (since 1917) of the 
Labour R~s"art'h D"partment; th .. unpubbshed monthly journAl of the 
MlIllstry of "'"nitions; Reports of the Trades Union Congress, 1915-19, 
Rnd of the Labour Farty Conferences. 1914-19: publications of the 'Var 
Emerl:pncy '\'orkers' National Committee: The Res/o,altOn of T,ade Unj"" 
C.,,,J:ltoHS, by Sidney "'ebb, 1916; Women in In. Engi ... eri"t: T,tldes, by 
Barbara Drake, 1917. 
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of the Crown negotiated directly with the authorised repre
sentatives of the whole Trade Union world, not only in 
respect of the terms of service of Government employees, 
but also with regard to the conditions of employment of all 
persons, men and women, skilled and unskilled, unionists 
and non-unionists, engaged on any work needed for the 
conduct of the war-a phrase which was afterwards stretched 
to include four-fifths of the entire manual-working class .. 
The Trade Union Executives agreed, at this Conference or 
subsequently, to suspend, for the . duration of the war, all 
their rules and customary practices restrictive of the output 
of anything required by the Government for the conduct of 
the war; all limitation of employment to apprenticed men, 
to Trade Unionists, to men of proved technical skill, to 
adults and even to the male sex; all reservation of particular 
jobs or particular machines to workers of particular traqes ; 
all definition of a Normal Day, and all objection to overtime, 
night-work, or Sunday duty; and even many of tile Factory 
Act prohibitions by which the health and even the safety of 
the operatives had been protected. In order dlat the utmu~t 
possible output of munitions of every kind might be secured, 
elaborate schemes of "dilution" were assented to, under 
which the various tasks were subdivided and rearranged, a 
very large amount of automatic machinery was introducc~d, 
and successive drafts of " dilutees" wert~ brought into the 
factories and workshops-men and boys from other occupa
tions, sometimes even non-manual workers, as well as 
women and girls-and put to work under the tuition and 
direction of the minority of skilled craftsmen at top spp.ed, 
at time wages differing entirely from the Trade l.:nion 
rates, or at piecework prices unsafeguarded by Collective 
Bargaining, for hours of labour indefinitely lengthened, some
times under conditions such as no Trade Union would have 
permitted. It must be recorded to the credit of the Trade 
Unions that not one of the societies refused this sacrifice, 
which was made without any demand for compensatory 
increase of pay, merely upon the condition-to which not 
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only thc Ministry, but also the Opposition Leaders and the 
House of Commons as a whole, elaborately and repeatedly 
pledged themselvcs-that the abandonment of the II Trade 
Union Conditions" was only to be for the duration of the 
war, and exclusively for the service of the Government, not 
to the profit of any private employer; and that evcrything 
'that was abrogated was to be reinstated when peace came. 

Under stress of the national emergency,· the Govern
ment made ever grcater demands on the patriotism of the 
Trade Unions, which accepted succcssively, so far as war
work was concerned, a legal abrogation of the employers' 
competition for their members' services by the prohibition 
of advertisement for employees, and 'of the engagement of 
mcn from other districts--an unprecedented interference 
with the" Law of Supply and Demand "-the suspension 
of the right to strike for bctter tenns; the submission of all 
disputes to thc decision of a Government Department of 
arbitration, the awards of which, with the abrogation of the 
right to strike, or even freely to relinquish employment, 
became virtually compulsory; the legal enforcement 
under penalties of the employer's workshop rulcs; and even 
legally enforced continuance, "riot only in-munition work, 
but actually in the scrvice of a particular employer, under 
thc penal jurisdiction of the ubiquitous Munitions Tribunals. 
The Munitions of War Acts, 1915, 1916 and 1917, by which 
all this industrial coercion was statutorily imposed, were 
accepted by overwhelming majorities at successive Trade 
Union and L.lbour Party Conferences. It was a serious 
aggravation of this II involuntary servitude" that the rigid 
enforcement of compulsory military service--extended suc
cessively from single men to fathers of families, from 18 years 
of age to 51-had the incidental effect of enforcing what 
was virtually II industrial conscription" on those who were 
left for the indispensable civilian employment; and the 
individual workman realised that the penalty for any failure 
of implicit obedience to the foreman might be- instant 
rdl'gation to the trenches. Although this inevitable result 
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of Compulsory Military Service was for~sccn and drploreJ,l 
the successive Military Scn'u:e Acts were-in vi(~w of the 
nation's needs-ratified, in ('/'fcct, by great majorities at the 
workmen's National Congresses. The strongest protests 
were made, but as each measure was passed it wa!l accepted 
without resistance, and proposals to resist were always 
rejected by large majorities. It speaks volume'S, both for 
the patriotism of the Trade Unionists and for the ~trengtb 
of Trade Union loyalty and Trade Union organi-;,ltion, that 
under such repressive circumstances the Trade Union l('ader~ 
were able, on the whole. to prevent their members from 
hindering production by industrial revolts. A certain 
amount of friction was. of course. not to be avoided. Strikes. 
though greatly reduced in number. were not wholly pre
vented; and the South Wales coal-miners and the engineering 
workmen on the Clyde -largcIy through arbitrary and 
repressive action by their respective employers-broke 
into open rebellion; which led. in the one industry. to 
the Government overriding the recalcitrant South Wales 
employers and assuming the direction and tIle financial 
responsibility of all the coal mines throughout the kinsdom ; 
and. in the other. to the arbitrary arrest and deportation 
of the leaders of the unofficial organisation of revolt styled 
the "Clyde Workers' Committee." TIle Trade Unir)O 
Executives and officials. whilst restraining their members 
aJ\d deprecating all stoppages of production. were able 
to put up a good fight against the unnecessary and un
reasonable demands which, with a view to .. after the 
war" conditions. employers were not unwilling to use the 
national emergency to put forward. These Trade Union 
spokesmen had to obtain for their members the successive 
rises in money wages which the steadily rising cost of living 
made necessary, and they had constantly to stand their 

I Compulsory Militqry Sen·ice and I"dus/rial ConsCO'ipli<nJ: ",hal 
Ih#y mea .. 10 llu Worker, (\Var Emerg~n"y "/orkers' National Comrrtltt-. 
191 5): Memora"du", OIl Industrial and Civil L.beYties (Wouh.,kh Joint 
Committee on Problems arising from the War). 
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gruund in the innumerable mixed committees and arhitra
tion proceedings into which the Government was always 
invl'igling them. On the whole, whilst co-operating in every 
way in meeting the national emergency, the Trade Union 
organisation during the four and a-quarter years of war 
remained intact; and Trade Union membership-allowing 
for the millions absent with the colours--steadily increased. 
Nor did the Trade Union Movement make any serious 
revolt when the Government found itself unable to fulfil, 
with any literal exactness, the specific piedges which it haa 
given to Organised Lahour. The complications and diffi
culties of the Governml'nt were, in fact, so great that the 
pledges were not kept. The first promise to be broken was 
that the abrogation of Trade Union Conditions and the 
removal of everything restrictive of output should not be 
allowed to increase the profit:; of the employers. The 50-

called .. Munitions Lr:vy " was inlposed in 1916 on .. con
trolled establishments," in fulfilment of this pledge, in order 
to confiscate for the Exchequer the whole of their excess 
prollt, over and above a permitted addition of 20 per cent 
and very liberal allowances for increased capital and extra 
exertion by the employers themselves. It will hardly be 
believed that, in flagrant disregard of the specific pledge, 
within a year this Munitions Levy was abolished; and 
the firms especially benefiting by the workmen's sacrifices 
were made merely suhject, in common with all other trades 
where there had been no such abrogation of Trade Union 
Conditions, to the 80 per cent Excess Profits Duty, with 
the result of increasing the net income left to those em
ployers whose profits had doubled, and of doing, with 
regard to all the employers, the very thing that the Trade 
Ullions had stipulated should not be done. namely, giving 
the onpll)yers themselves a financial interest in " dilution." 1 

.\s the war dragged on, and prices rose, the successive 

1 Tht" CU\'t'rnment seelns to have hoodwinked the pucHe into believing 
that ~0 per Ct'nt of all the excess prorits was the same thing as 100 per cent 
uJ th" pro~ts in excess of 10 per cent addition to the pre· war prorits. 

y 
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war-bonuses and additions to wages-especially those of 
the miners and the bu1k of· the women workers-in many 
cases fell steadily behind the rise in the cost of living; and 
in 1917 the War Cabinet was actually guilty of a formal 
instruction to the presumedly impartial central arbitra
tion tribunal that no further increase of wages was to 
be awarded-an instruction which, on· its public disclusure, 
had to be apologised for and virtually withdrawn. Even 
the pledge as to wages in the solemn "Treasury Agree
ment" of 1915, at which the" Trade Union Conditions .. 
were surrendered, was not fulfilled, at any rate as rE'gards 
the women workers; and had to be made the subject 
of a subsequent serious investigation by the War Cabinet 
Committee on Women in Industry, in which all the" white
washing" of a Government majority failed to convince the 
Trade Unionists, .any more than it did the only unpaid 
member of the Committee, that the Government oflkials 
had not betrayed them. l The solemnly promised" Restora
tion of Trade Union Conditions" was only imperfectly 
carried out. \-Vbat the Government did, and that only 
after long delay, was not what it had promised, namely, 
actually to see the pre-war conditions and practices re
instated, but to enact a statute enabling the workmen to 
proceed in the law courts against employers who failed to 
restore t1l.Cm; continuance of any such restoration to be 
obligatory only for one year.1 

1 R~porl of 'he War Cabinet Committee OJI Wom", ill Industrv. Cmd. 1.15. 
1919· The Minority Report by MnJ. Sidney Webb was p'published by 
the Fabian Society. under the. title of Men', lI"tI WOftIe,,', Wage,: Should 
'hey be equal ?, 1919. 

• Restoration of Pre·War Practices Act, 1919 (9 and 10 George V. c .. pl. 
During the first year after the cessation of hostilities the problem of restora
tion did not assume 80 acute a form a.~ had been expected. A large part 
of the new automatic machinery which had beea introduct'd in 191.5-18 
was found to have been greatly deteriorated by excessive working aDd 
had to be scrapped: there was an immediate demand for ordinary m. 
J(ineering work of the old type; and the British employenJ did not. in 
fact, set themselves at once to apply" mass production" to the making 
of stt'am engines and motor canJ. agricultural implements and machinery 
generally, nor make any dramatic advances in its application to tho 
rroduction of sewing·machines, bicycles, aDd ele<:trical apparat .. ·.. DurinC 
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The Trade Unionists, in fact, who had at the outset of 
the war patriotically refrained from bargaining as to the 
1919 the extensive readaptation of the machine-shops, and the great 
demand for new tools (especially machine-tools) facilitated the absorption, 
often in new situations, of all the skilled engineers. There was, accord
ingly, little difficulty in finding employment at good wages for practically 
all the skilled workmen, and (except for temporary dislocations arising in 
consequence of the disputes in coal mining, ironfounding, and other trades) 
th .. percentage of members of the Amalgamated Society of Engineers and 
other Unions of skilled craftsmen remained throughout the year at a 
minimum. The great bulk of the .. dilutee.," including substantially all 
the women, n'ccived their discharge on the cessation of their jobs of 
.. repetition work" on munitions of war, the employers preferring, in face 
of the Immediate demand, to avoid trouble, to revert to the old methods 
and to get back their former statIs, rather than engage in the hazardous 
enterprise of rcon:anising their factory methods. Hence, taking the 
engineering industry as a whole, the men got back the work from the 
wonwn: though not without some attempts at resistance by individual 
employers. which were not persisted in: and n0t without leaving the 
total number of women empl"yed in 1920 in what might be deemed their 
own branches of the engineering industry apparently double that of 1913. 

Many of the male" dilutees .. on discharge also reverted to other employ
ment, but some proportion of them, who had acquired skill, and were 
memb~rs of various Unions admitting semi·skilled workers, found employ
ment in engineering shops on particular machines or in particular jobs. 
There has appar .. ntly been a continuous increase in the proportion of 
machines demanding les9 than full skill (such as milling machines and 
small turret lath~s), and therefore of .. semi-skilled" men in employment, 
without (owing to the expansion of the industry as a whole) any reduction 
in the number of ski11ed men. In face of the great demand for output, 
and of the fact that hardly any members of the skilled Unions were nn
~mployed, this fact did not evoke objection. The position as regards 
the Premium Bonus System or other form of .. Payment by Results" 
was left unchanged. Few, if any, legal proceedings were actually taken 
again.t employers in the Munitions Courts under the Restoration of 
Pre-War Practices Act. The employers and the Government were, 
during the first hall of the year, in a state of alarm lest there should be a 
Labour uprising, which would seriOUSly interfere with the resumption of 
busiuess: and great care was exercised to avoid any disputes. Successive 
advances of wages were awarded to meet the rising cost of living, and 
all rates were" stabilised ., by law, so as to prevent any employer from 
eflecting a reduction, first until lIIay 20, 1919, then until November 20, 

1l119, and finally until September 30, 1920: a new" Industrial Court .. 
h"ing set up by statute (Industrial Courts Act (919) empowered to give 
non.obligatory decisions in any di_putl's that might be voluntarily referred 
to it-a measure from which the Parliamentary Labour Party succeeded 
in eliminating every implication of Compulsory Arbitration, Obli!f<\tory 
Awards. or the Abrogation of the Right to Strike. But the difficulties are 
n"t yet surmounted: and when there comes a slump in business, and 
skill"d engineers find themselves unemployed, the Government pledge 
will be heard of again. 
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price of their aid, were, on the whole, .. done" at its dosc: 
Though here and there particular sections had reCt'ivetl 
exceptionally high earnings in the time of stress, the rates 
of wages, taking industry as a whole, did not, as the YOVl'm
ment returns prove, rise either so quickly or so high it,; the 
cost of lhing; so that, whilst I1lany persons suffered great 
hardship, the great majority of wage-earners found the 
product in commodities of their rates of pay in 1919 less 
rather than more than it was in 1913. During the war, 
indeed, many thousands of households got in the aggregate 
more, and both earned and needed more; because the 
young and the aged were at work and costing more than 
when not at work, whilst overtime and night-work increased 
the strain and the requirements of all. When peace came, 
it was (2und that the Government, for all its promises, had 
made no arrangements whatever to prevent unp.mployment ; 
and none to relieve the unemployed beyond an entirely 
improvised and d\\indling weekly dole, which (so far as 
civilians were concerned) was suddenly brought to an end 
on November 20, 1919, without any alternative provision 
being immediately made. 

It would thus be easy to argue that the reprcS(~ntatives 
of the Trade Union world made a series of bad bargains 
with the Government, and through the Government with 
the capitalist employers, at a time when the nation's needs 
would have enabled the organised manual workers almost 
to dictate their own terms. But this is to take a short
sighted view. It is a sufficient answer to say that the 
great mass of the Trade Unionists, like the leaders thp.m
selves, wanted above all things that· the ~ation should win 
the war; found it repugnant to make stipulations in tllf~ 
national emergency, and did not realise the extent to which 
they were being tricked and cheated by the officials. But 
apart from this impulsive and unself-regarding patrioti,.,m 
we think that, when it becomes possible to cast up and 
balance all the results of the innovations of the war period, 
the Trade Union Movement \\-ill be found to have gained 
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and not lost. We may suggest, perhaps paradoxically, 
that the very ease with which the War Cabinet suppressed 
the civil liberties of the manual-working wage-earners 
during the war, and even continued after the Armistice a 
machinery of industrial espionage, with agents jJYOf'ocateuys 
of workshop" sedition," enormously increased the solidarity 
of the Trade Union Movement-an effect intensified during 
H)I9 by the costly and futile intervention of the British 
Government in Russia on behalf of military leaders whom 
the Trade Unionists, rightly or wrongly, believed to be 
organising the forces of political and economic reaction. 
SoLer and responsible Trade Unionists, who had taken for 
granted the easy-going freedom and tolerance characteristic 
of English life in times of peace, suddenly realised that 
these conditions could at any moment be withdrawn from 
them by what seemed the arbitrary fiat of a Government 
over which they found that they had no control. In this 
way the abrogation of Trade Union liberty during the war 
gave the same sort of intellectual fillip to Trade Unionism 
and the Labour Party in 1915-19 that had been given in 
1<)01-13 by the Taff Vale Case and the Osborne Judgement. 
At the same time the Government found itself compelled, 
in order to secure the co-operation of the Trade Unions, 
both during the war and amid the menacing economic 
conditions of the fin;t half of 1919. to accord to them, and 
to their leaders, a locus standi in the determination of 
cs-.cntially national issues that was undreamt of in previous 
times. The Trade Unions, in fact, through shouldering 
t1lt~ir responsibility in the national cause. gained enormously 
in social and political status. In practically every branch 
lof public administration, from unimportant local committees 
IIp to the Cabinet itself, we find the Trade Union world now 
accepted as forming, virtually, a separate constituency, 
wllich has to be specially represented. We shall tell the 
tale in our next chapter of the participation of members of 
thl' Parliamentary Labour Party in the Coalition Govern
nll'lIts of Mr. Asquith and 1\1r. Lloyd George. \\11<1t is here 
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relevant is that these Trade Union otlicials Were sdl'cteJ 
in the main, not on personal grounds, but because they 
represented the Trade Union Movement. They aCCt'pted 
ministerial office with the approval, and they reliw}llished 
ministerial office at the request of the National Conftrenre 
of the Labour Party, in which the Trade Unions exercised 
the predominant influence. A similar recognition of the 
Trade Union Moverrient has marked all the recently con
stituted Local Government structure, from the committee:.; 
set up in' 1914 for the r!tlief of distress to those organi3Cu in 
1917 for the rationing and control of the food supply, ancl 
the tribunals formed in 1919 for the suppression of .. profit
eering." In all these cases the Government specifically 
required the appointment of representatives of the local 
Trade Unions. Trade Unionists have to constitute llalf 
the members appointed to the Advisory Committees attached 
to the Employment Exchanges; and Trade Unionist 
workmen sit, not only on the temporary .. Munitions 
Courts" administering the disciplinary provisions of the 
Munitions of War Acts, but also on the local Tribuna13 of 
Appeal to determine whether a workman is entitled to the 
State Unemployment Benefit. In the administration of 
the Military and Naval Pensions Act of 1916 a further step 
in recognition of Trade Unionism was taken. Not only 
were the nominees of Labour placed upon the Statutory 
(Central) Pensions Committee, but, in the order constituting 
the Local Pensions Committees, the Trade Union organisa
tions in each locality, which were named in the schames, 
were expressly and specifically accorded the right to elect 
whom they chose as their representatives on these committees 
by which the pensions were to'be awarded.! When, towards 
the close of the war, the Committee presided over by the 
Rt. Hon. J. H. Whitley, M.P., propounded its scheme of 
Joint Industrial Councils of equal numbers of representative 
employers and workers for the supervision and eventual 

I See thls noted in the report of the ParliameJItary Committee in the 
"" .... al Reporl of 1M Trades V .. ion CongreS6, 1917. 
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administration of many matters of interest in each industry 
throughout the kingdom-the" !bouse" which was practi
cally the whole outcome as regards' industrial reorganisation 
of the Mini.stry of Reconstruction-it was specifically to the 
Trade Unions in each industry, and to them alone, that the 
election of the wage-earners' representatives was entrusted. 1 

1 The" Whitley Report," published early in 1917, when possibilities 
of industrial and social" reconstruction" were much discussed, made a 
gr~at stir, whkh was increased by the definite endorsement of its recom· 
menclations by the Government, and its energetic promotion of thdr adop
tion throughout British industry. Whilst significantly abstaining from 
any suggestion of" profit-sharing, copartnership, or particular systems of 
wages," the Heport emphasised the importance of (a) .. adequate orKan
butlOn on the part of both employers and employed"; (b) the imperative 
need for a greater opportunity of participating in the discussion about and 
arlJustment of .. those parts of industry by which they are most affected .. 
of the work-people in each occupation; (e) the subordination of any 
dt'cisions to those of the Trade Unions and 'Employers' Associations. 
Among the subjects to be dealt ,dth by the hierarchy of National, District, 
and Works Councils or Committees were: (i.) " the better utilisation of the 
practical knowledge and experience of the work-people . . . and for 
securing to them a greater share in and responsibility for the determina
tion and observance of the conditions under which their work is carried 
ou "; (ii.)" the settlement of the geueral prinCIples governing the con
ditions of e-mploynlt'nt ... having regard to the need for securing to 
the work-people a share in the increased prosperity of the industry" ; 
(ill.) the methods to be adopted for negotiations, adjusting wages, deter
minlOg differences and" ensuring to the work-people the greatest possible 
security of earnings and employment"; (iv.) technical education, in
dustrial research, utilisation of inventions. and improvement of processes; 
(v.) proposed legislation atJecting the industry. After two years' propa
gandist effort, it Seems (1920) as if the principal industries, such as agri
(ulture, transport, mining, cotton, engineering, or shipbuilding are unlikely. 
to adopt the srheme; but two or three score trades have equipped them
sdves either with" \Vhitley Councils "-the District Councils and Works 
Committees are much more slow to form-or with" Interim Industrial 
Reconstruction Committees," which may be regarded as provisional 
Councils, in such industries as pottery. house-building, woollen manu
facture, hosiery, heavy chemicals, furniture-making, bread-baking, match
making, metallic bedstead manufacturing. saw-milling. and vehicle building. 
The Government found itself constrained, after an obstinate resistance 
by the heads of nearly all the departments, to institute the Councils 
throughout the public service. \Ve venture on the prediction that some 
such scheme will commend itself in all nationalised or municipalised indus
tries and services, including such as may be effectively" controlled" by 
the Government, though remaining nominally the property of the private 
l'apitalist-possibly also in the Co-operative Movement; but that it is 
not lIkely to find favour either in the well-organised industries (for which 
alone it was d('vised) or in those in which there are Trade Boards legally 
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When, in 1919, it seemed desirable to make a series of com
prehensive reforms in the t~rms of employment, it wa ... nut 
to Parliament that the Prime Minister turned, but to a 
., National Industrial Conference," to which he summoned 
some five hundred representatives of the Employ<'fS' Associa
tions and Trade Unions. It was by this body, through its 
own sub-committee of thirty employers' f{'pre~ntatives 
and thirty Trade Union representatives, that were elaborated 
the measures instituting a Legal 'Maximum Eight Hours 
Day and a statutory Minimum Wage Commission that tile 
Ministry undertook to present to })arliarner,t. In the 
Royal Commission on Agriculture of I919, the several 
Unions enrolling farm labourers were invited to nominate 
as ~any members (eight) as were accorded to the farmers, 
whilst of the four remaining members appointed as !'ocirntific 
or statistical experts-all landlords being excJuded-two 
were chosen among those knO\\1l to be sympathetic to 
Labour. In the statutory Coal Industry Commi"sion of 
the same year, to which reference has already been made, 
the Miners' Federation made its participation alholutely 
conditional on being allowed to nominate half of the total 
membership, under a presumedly impartial Judge of the 
~igh Court, including not merely three Trade eniun officials 
to balance the three mine-o\\llers, but aL<;o three out of tlle 
six .. disinterested" members by whom-aU royalty O\\llcrs 
being excluded-the Commission was to be completed. 

determining wages. etc..; or, indeed, permanently in any others conductM 
under the system of capitalist profit·making. See the vries of .. Whitley 
Reports," Cd. &606, 9001, 9002. 9085, 9'>9'>, and 9153; the Indu.tn«1 
Reports, ~os. I to .. ' of the llioistry of Recoll5truction; the able and 
well·informed article, .. La pohtique de paix lIOCiale eo Am:leterre," by 
Elie Hale"y, in Re7"1U .'EunoOfflw PollllqlUl, ~o ... of 19'9; kecOM1ft#Ida-
110ft Oft 1M WloiIlq Report pt., fOf'flJtB4 by 1M FederaltMl of BrlllSh I"" .. ~tnu, 
1917; XIJliOftai G .. ,lth Of' Wh,tJ." CoufJCil. J (~atHma1 Guilds LeagUf:), 
19.8. For the" BUllder.t· Parliament," in many ways tbe mnet intere'ltJng 
of these Councils, though as yet achieving only 8chemes ill which the 
employers, as a wbole, do not concur, see A !.I._a"" ..... 011 l.dtulnaJ 
S~/f-Gol)enlme.', by Malcolm Sparkes; !tJasln • •• 4 Jllna, •• n. Co
I'arl,urs"i/" by Thomas Foster; aod TM l .. dlU4naJ COfI.cal j<H 1M BUlldl"t 
1 • .1, .. ,.", by the Garton Foundabon, 1919-



The New Ideas 

.\ll this constitutional development is at once the recogni
I iull and the result of the new position in the State that 
Tr.ide Unionism has won-a position due not merely to 
the numerical growth that we have described, but also to 
the uprise of new ideas and wider' aspirations in the Trade 
l'nion world itself. 

THE REVOLUTION IN THOUGHT 

The new ideas which are to-day taking root in the Trade 
t:nion world centre round the aspiration of the organisations 
of manual workers to take part-some would urge the pre
dominant part, a few might say the sole part-in the control 
and direction of the industries in which they gain their 
livelihood. Such a claim was made, as we have described 
in the third chapter of this work, in its most extreme form, 
by the revolutionary Trade Unionism of 1830-34; and it 
lingered on in the minds of the Chartists as long as any of 
them survived. But after the collapse, in 1848, of Chartism 
as an organised movement British Trade Unionism settled 
down to the attainment of a strictly limited end-the main· 
tenanre and progressive improvement, within each separate 
occupation or craft, of the terms of the bargain made by 
the wage-earner ",ith the employers, including alike all the 
conditions of service and complete freedom from personal 
opprcs~iol1. Hence the Trade Unionist as such, during the 
second half of the nineteenth century, tacitly accepted the 
existing organi,;ation of industry. He discussed the rival 
advantages of private enterprise carried on in the interests 
of the capitalist profit-maker on the one hand, and of the 
Consumers' Co-operative :Movement or State and Municipal 
enterprise on the other, almost exclusively from the stand
puint of whether the profit-making employers or the repre
sentatives of the consumers or the citizens offered better 
conditions of employment to the members of his own 
organisation. -Right down to the end of the nineteenth 
century this remained the dOlI).inant working-class view. 

Y2 
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We find in the proceedings of the Royal Commission on 
Labour, 1891--94, a striking demonstration of the strictly 
limited purpose of British Trade Unionism at that date. 
Whether we study the elaborate collection of Trade Union 
rules and other documents made by the Commission, or the 
personal evidence given by the leaders or advocates of 
Trade Unionism, we find from beginning to end absolutely 
no claim, and even no suggestion, that the Trade Union 
should participate in the direction of industry, otherwise 
,han in arranging with the employers the conditions of the 
wage-earner's working life.· One or two Unions included, 
among their published" objects," vague and pious references 
to the desirability of co-operative production; but the 
assumption was always that any such co-operative produc-

t It must be reme-mbered that the conditions of the manual worker'. 
life dealt with by the Tracie' Unions up to .894 included a wide r.nge of 
material circumstances and moral considerations, Besides the mainten· 
ance of standard rates and methods of remuneration, the reduction of the 
normal day, and payment for-overtime, we find among the objects of Trade 
Unions, as reported to the Commission, the prevention of stoppages from 
wages; the maintenance of the apprenticeahip system and the keeping 
out of the trade all who are not qualified; the abolition of the [haracter 
note; the prevention of victimisation; the provision of legal B.!I.i5tance 
to members in respect of compensation for accidents; the estabbshm .. nt 
of an agency through which employers may obtain efficient men; watch
ing over the proceedings of local boards and law courts; the enforcem"nt 
of the Factory Acts and other protective legislative enactments; the 
improvement of dietary scakos and house and shop accommodation _bere 
workers have to live in; the collection and circulation of information on 
trade matters; the establishment of benefit funda for unemploym .. nt, 
disputes, sickness, accidents and death; the assistance of members 
anxious to migrate or emigrate; the establishment of " that r.,ciproCAI 
confidence which is so essential between workmen and mastf'fS." and the 
promotion of arbitration and conciliation; the regulatiou of output; the 
promotion of friendly intercourse with workers of other countrks; the 
assistance of other trades in times of difficulty; and political action-the 
support of Parliamentary and Municipal Labonr candidates. of Trades 
Councils, of the Trades Union Congress, and of Labour newspapers. Some 
Unions decide to promote co-operative enterprise, "to secure the legal 
recognition of the natural rights of labourers to the produce of tbeir trru," 
whilst others promote the "moral, social, iutellectual and profe..,lOnai 
advancement" of the working class. "Trade Societies," state the rules ' 
of the Associated Shipwrights, "must be maintained as the guard of 
workmen against capitalists until some higher efiort of productive co
operation has heen inaugurated which shall leeure to workers a more 
equitable share of the product of labour," 



Socialisation 

tion would be carried out by the members of the Union 
working ill and mJ.naging a partic:ular establishment, which 
would takL' its plJ.et', like any private establishment. within 
fhe framework of the capitali5t system. 'Vhen a Trade 
Uniun leader was also a Socialist he assumed that the 
•. Sf)ciali~ation" (If indnstry would be carried out by the 
Central or Local Government. or by the Consumers' Co
('prrJ.tive Movement. Hence, Mr. Tom Mann. himself a 
1~(Jyal Commissioner. who wa~ called as a witness before the 
Commission. was a powerful advocate of nationalisation and 
11111nicipalisation. .. I am distinctly favourable. and am 
associated with those who are earnestly advocating," he 
st.ltrd from the witness-chair, .. the advisability of encourag
ing the State to at once entrrtain the proposal of the State 
control of railways. I am also identified with those who are 
favourable to the nationalisation of the land, which means, 
of courSt', a State control of land in the common interest; 
and I am continually advocating the desirability for states
mrn and politicians and municipal councillors to try and 
understand in what particular departments of industry they 
can get to work and exercise their faculties in controlling 
trade and industry in the common interest where that 
interest would be likely to be secured better than under the 
I'rescnt method." When a~ked by the Duke of Devonshire 
whether his advocacy of the nationalisation of the railways 
was in the interests of the public or mainly in the interests 
of the workmen employed on the railways. he replied: 
.. Not mainly on behalf of the workers; I would put it 
eq\1ally so. I believe it would serve the public interest. 
the gl'neral well-being of the community .... .I do not 
believe that a Government Department will ever be healthy 
until the public themselves are healthy in this direction, and 
are keeping a watchful eye upon the whole governmental 
!>how and !>ecure the general well-being by their watchfulness. 
I do not think that State control of industry will eYer be 
brought about until that development on the part of the 
public themselves is brought about, and they desire to see 
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it controlled in the common interest .... When a sufiicienl 
number of men are prepared to take the initiatiw, and 
educate public opinion to the desirability of a superior 
method of control in the common interest, then I klie"e 
it will be done, not all at once, btlt gradually." 1 

But Mr. Tom Mann did not stand alone. The Inde
pendent Labour Party, the largest and the most popular 
of Socialist .societies in the United Kingdom, established in 
1893, and largely recruited from the ranks of Trade Unionbts, 
carried on, right down to the outbreak of the Great War, a 
vigorous propaganda in favour of an indefinite extcn~ion 
of State and Municipal administration of industrial under
takings, whilst the more doctrinaire Social Democratic 
Federation was, in its early days, outspokenly contemptuous 
of the whole Trade Union Movement as a mere" palliative" 
of the Capitalist system. This bias in favour of the com
munal organisation, in fayour of the governmC'nt of the 
people. by and for the people organised in geographical 
areas, was, until the opening of the twentieth century, 
equally dominant among the most II advanced" Labour 
and Socialist thinkers on the Continent of Europe.-

1 JlIinutes of Evile,",., Royal Co ...... iuiofl 0'1 Labour: ,,'J<t'port nl 
Evidence from Co-operative Societi". and Public Officials," 18<)3, C 
7063-1 (Q 2098, 2117-8). 

Mr. Tom Mann was also in favour of the Cotisumns' ("o-opprative 
Movement, and had in those days a distinct Liaa for legal t'ndctment 
over direct action in determining the conditions of employment. .. I 
should have said," he stated in the witnesa-<hair, .. that I, as " Trade 
Unionist, am of opinion that in my capacity of citizen I have ju,t as full 
a right to use Parliament for the general bettennrnt of the <:ondltions of 
the workers, of whom I am one, as I have to use the Trade L'nion; and 
when I could use the institution of Parliament to do that constructive 

. work that I sometimes Uf>e the Trade Union for, and coult! use Parliament 
more effectively than ,I _6X'uld the Trade Union, then 1 should fa"our tbe 
use of Partiament, not'llecessarily in ordP1' to enforce men to do snme
thing which they might not wish to do, but becau'Ie it was the more 
effective instrumr-nt to use to bring about changed conditions" (ibid. 
Q 2531). 

I An interesting sidelight is afforded by the reprobation by the GM'man 
Social Democratic Party, in 18<}4, of Eduard Bernstein fr)r tran,l .. tin1f 
our Hi,tory of Trw Unio .. is ... , on the ground that Trade l;nioni5m had 
no place in the Socialist State. and that it """-$ needless to trouble about it! 
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But in spite of the assumption that services and in
du-,tries ougbt to be carried out by democracies of consumers 
and citizens, organised in geographical districts-that is, by 
tllC Central and Local Government of a Political Democracy 
~-there alway,; remained. in the ht'arts of the manual work
ing' class in Great Britain. an instinctive faith.~n the opposite 
idl',l of AS5ociations of Producers owning. as such. both the 
in-;tmments and the product of their labour. Throughout 
the whole of the second half of the nineteenth century it was 
pathetic to see this faith stmgglirtg on, in spite of the almost 
l'(lfistant failure of the innumerable little manufacturing 
establishments carried on by Associations of Producers. 
What finally killed it as an ideal. in the eyes of the Trade 
Unionists of Great Britain, was the fact that Co-operative 
Production and its child, Co-partnership, were taken up 
by the most reactionary persons and parties in the State. 
Creat peefs and Conservative statesmen were always blessing 
.. Co-operative Production," and always trying to stimulate 
the workers to undertake business on their own account. 
\Vhen the invariable failure of self-governing workshops 
became too obvious, the advocates of Co-operative Produc
tion fell back (In .. Labour Copartnership "-partnership in 
bl1~illeSS with the capitalist class! This was so obviously, 
and almost avowedly, an attack on, or at least a proposal 
for the supersession of Traue Unionism. that it aroused the 
flcrcest opposition; and the very idea became anathema 
in the Trade Union world. In short, there was, from the 
collapse of Owenism and Chart ism in the eighteen-thirties 
and -forties, right down to IC)OO, practically no sign that 
the British Trade Unions en~r thougM of themselves other
wise than as organisations to ~ecure an ever-improving 
Standard of Life by means of an ever-increasing control of 
the conditions under which they worked. They neither 
desired nor sought any participation in the management 
of the technical processes of industry (except in so far as 
these might affect the conditions of their employment, or 
the sdection of persons to be employed); whilst it never 
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occurred to a Trade Union to claim any power O\'er, or 
responsibility for, buying the rawmateriali or marketing 
the product. On the contrary, the most advanced Trade 
Union leaders were never tired of asserting that their 
members must enjoy the full standard conditions of eml'loy. 
ment, whatever arrangements the employers might make 
with regard to the other factors of productiun; or h0\\'C\'('r 
unskilful employers or groups of employers might prove to 
be in the buying of the raw material, or in the selling of the 
commodities in the markets of the world. 

With the opening years of the twcntit:lh century we 
become aware of a new intellectual ferml'nt, not confined to 
anyone country, nor even to the manual working class. \\'c 
watch, emerging in various forms, new variants of the old 
idea of the organisation of industries and services by those 
who are actually carrying them on. We see, it workin~ 
among the brain-working professionab. Alike in England 
and in France the teachers in the schools and the professors 
in the colleges began to assert both their moral right to 
manage the institutions as they alone know how, and the 
advantage that this would be to the community. TIle 
doctors were demanding a similar control over the exercise 
of their own function. But the most conspicuous, and the 
most widely influential, of the forms taken by the idea was 
the revolutionary movement that spread among large 
sections of the wage-earners almost simultaneously in France, 
the classic home of associations of producers, and in the 
United States, with its large population of foreign immi
grants. In both these countries any widespread Trade 
Unionism was of much more recent growth than in Great 
Britain, and was still regarded, alike by the employers and 
by the Government, as an undesirable and revolutionary 
force. The II syndicals" of France, and the Labour Unions 
among the foreign workers in the United States were, in fact, 
at the opening of the twentieth century, in much the same 
stage of development as the British Trade Unions were when 
they were swept into the vortex of revolutionary Owenism 
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in 1834. Alike in th(·ir constitutions and in tlH:ir declared 
objects, in the first decade of the new century, tlte General 
(',mfedcration of Labour in France and the Indu·,trial 
Wurkers of the World in tlle lJnited States bear a striking 
resemblance to the Grand National Consolidated Trades 
Union that we have described in an earlier chapter; amI, 
like that organisation, both of them excited a quite ex
agr.:erated terror in the hearts of magistrates and Ministers 
of State. Indeed, the doctrines and phraseology of the mass 
of literature turned out by French Trade Unionists between 
1900 and 1910 are remarkably like-allowing for the superior 
literary power of the French-the pamphlets and leaflets 
of the Owenite Trade Unionism. l There is the same con
ception of a republic of industry, consisting of a federation 
(If Trade Unions, local and central; the federation of shop 
clubs, branches, or local unions forming the Local Authority 
for all purposes, whilst a standing conference of the national 
representatives of all the Trade Unions constitutes a co
ordinating or superintending National Authority. There is 
the same reliance, as a means of achievement, on continuous 
strikes, culminating in a "general expropriatory strike." 
There is the same denunciation of the political State as a 
lheless encumbrance, and the same appeal to the soldiers 
to join the workers in upsetting the existing system. 

We need not stay to inquire how this new ferment 
crossed the Atlantic or the Channel. Between 1905 and 
1<)10 we become aware of the birth, in some of the industrial 
districts. of a number of new propagandist groups-more 
especially among the miners and engineers-groups of 
persons in revolt not only against the Capitalist System 
but against the limited aims of contemporary Trade Union
ism and the usual categories of contemporary Socialism. 
The pioneer of the new faith in the United Kingdom seems 
to have been James Connolly, afterwards organiser of the 

1 See, for convl'nient summaries, Syndicalism in F.·ance. by Louis 
Levine. 1911, and What S)'?IdicrnlSln 1I1412n5, by S. and B. \reub, [91l; 
see also Am",jean Syndicui'5m, by J. Graham Brooks, 19['}. 
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Irish Transport and General Workers Union. to which we 
have already referred. a maIl of noble character and fine 
intelligence, whose tragic execution in 1916, after the 
suppressio~ of the Dublin rising, made Jlim one of the 
martyred heroes of the Irish race. Connolly. who was a 
disciple of the founder of the American Socialist Labour 
Party, Daniel De Leon, started a similar organisation on the 
Clyde in 1905. In opposition to the contemporary Socialist 
propaganda in favour of the nationalisation and municipal
isation of industries and Services, to be brought about by 
political action, he advocated the direct supersession of the 
Capitalist System in each workshop and in every industry. 
by the organised workers thereof. .. It is an axiom," he 
said, .. enforced by all the experience of the ages, that 
they who rule industrially will rule politically .... That 
natural law leads us as individuals to unite in our craft, 
as crafts to unite ill our industry, as industries in our class ; 
and the finished expression of that evolution is, we believe. 
the appearance of our class upon the political battle-ground 
with all the economic power behind it to enforce its mandates. 
Until that day daWllS our political parties of the working 
class are but propagandist agencies. John the Baptists of 
the New Redemption; but when that day dawns our 
political party will be armed with all the might of our class: 
will be revolutionary in fact as well as in thought." .. Let 
us be clear." he adds, .. as to the function of Industrial 
Unionism. That function is to build up an industrial 
republic inside the shell of the political State, in order that 
when that industrial republic is fully organised it may 
crack the shell of the political State and step into its place 
in the scheme of the universe .... Under a Socialist form 
of society the administration of affairs \\ill be in the hands 
of representatives of the various industries of the nation; 
... the workers in the shops and factories will organise 
themselves into unions, each union comprising all the 
workers at a given industry; . . . said union will demo
cratically control the worksllop life of its own industry, 
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electing all foremen. etc.. and regulating the routine of 
labour in that industry in subordination to the needs of 
society in general, to the needs of its allied trades and to 
the department of industry to which it belongs ... , 
Representatives elected from these various departments of 
industry will meet and form the industrial administration 
or national government of the country. In short, Social 
Democracy, as its name implies, is the application to in
dustry, or to the social life of the nation. of the fundamental 
principles of Democracy. Such application will necessarily 
have to begin in the workshop, and proceed logically and 
con~ccutively upward through all the grades of industrial 
organisation until it reaches the culminating point of 
national executive power and direction. In other words, 
Socialism must proceed from the bottom upwards. wherea" 
capitalist political society is organised from above down
ward; Socialism will be administered by a committee of 
experts elected from the industries and professions of the 
land; capitalist society is governed by representatives 
elected from districts, and is based upon territorial division. "I 

A similar ferment was to be seen at work among"t the 
South Wales miners, ghing rise to a serics of propagandist 
organisations. preaching the doctrine of Industrial Unionism 
as a revolutionary force, and culminating in the much
(ll'nounced pamphlet The Miners' Next Step. 1912, which 
created some sensation in the capitalist world. ll 

In 1910 we find Mr. Tom Mann. fresh from organising 
strikes in Australia. and inspired by a visit to Paris. preacJling 
til(' new faith to large popular audiences in L0ndon and the 
principal provincial cities with the same sincerity and 
duquence with which he had fornlerly advocated State and 
~lunicipal Socialism and the statutory regulation of the con
ditions of cmployment. .. The Industrial Syndicalist," he 
explains. holds that" to run industry through Parliament. 
that i" by State machinery. will be even more mischievous 

1 S" .. aii.", "."de E.,sy. by James Connc)Uy. 190,5. pp, 13. 16-'7. 
• 1'h, Monas' 1\'.,,1 SI(p. 19IZ. 
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to the working class than the existing methuu, for it will 
assuredly mean that the capitalist class will, through Govern
ment Departments, exercise over the national forces, an(l uver 
the workers, a domination that is even more riKid than is the 
case to-day. And the Syndicalist also declares that in tlle 
near future the industrially organised workers will t1lcmselvcs 
undertake the entire responsibility of running the industries 
in the interest of all who work, and are entitled to enjoy the 
result of labour." 1 "We therefore most certainly favour 
strikes; we shall always do our best to help strikes to be 
successful, and shall prepare the way as rapidly as possible for 
THE GENERAL STRIKE of national proportions. This will be 
the actual Social and Industrial Revolution. The workers 
will refuse to any longer manipulate the machinery of prOOtlc
tion in the interest of the capitalist class, and there will be 
no power on earth able to compel them to work when they 
thus refuse. . . . When the capitalists get tired of running 
industries, the workers will cheerfully invite them to abdicate, 
and through and by their industrial organisations will run 
the industries themselves in the interests of the whole 
community." 2 "Finally, and vitally essential it is," sums 
up Mr. Tom Mann in 19II, " to show that economic emanci
pation to the working class can only be secured by the 
working class asserting its power in workshops, factories, 
warehouses, mills and mines, on ships and boats and engines, 
and wherever work is performed, ever extending their 
control over the tools of production, until, by the power of 
the internationally organised Proletariat, capitalist pro
duction shall entirely cease, and the industrial socialist 
republic will'be ushered in, and thus the Social Revolution 
realised." a 

1 Th# Syndicalist. January 1912. Column entitled, .. Wbat we Syn
dicalists are after" (by Tom Mann). 

"TA, I"dustrial Synilu:alist, March 1911. .. The Weapon Sliaping" 
(by Tom Mann: P·5)· 

• Ibid., Apnl 1911. "A Twofold Warning" (by Tom Mann). Wa 
are concerned, in this volume, only with the efiect of these new movemen~ 
of working-class thought npon British Trade Unionism. and this is not 
the occasiOD for any complete appreciation 01 Syndicalism or Industrial 
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The revolutionary Industrial Unionism and Syndicalism 
preached by James Connolly and Tom Mann and other 
fervent missionaries between 1905 and 1912 did not commend 
itself to the officials and leaders of the Trade Unions any 
more than it did to the cautious and essentially fonservative
minded men and women who make up the rank and file 
of the British working class. But, like other revolutionary 
movements in England, it prepared the way for constitu
tional proposals. The ideal of taking over the instrument" 
of production appealed to all intelligent workmen as work
men. To them it seemed merely Co-operative Productiun 
writ large, the ownership of the instruments and of the 
prouuct of labour by the workers themselves. But the 
ownership and management was now to be carried out, 
not by small competing establishments doomed to failure, 
but in the industry as a whole by a .. blackleg-proof" Trade 
Union. To the idealistic and active-minded Trade Union 
official in particular, weary of the perpetual haggling \\'ith 
employers over fractional changes in wages and hours, the 
pro~pect of becoming the representative of his fellow-workers 
in a self-governing industry, with all the initiative and 
responsibility that such a position would involve. was 
decidedly attractive. So long as this ideal was associ
ated with violent and revolutionary method:;, and left no 
room for the political democracy to which Englishmen are 

tlniollism. The Syndicalist Movement in this country had died down 
pdor to the war, but the Industrial Unionist Movement simmered on in 
the Clyde district and in South Wales. Its chief organis.J.tion is the 
Socialist Labour Party, which is not, and has never been, connected either 
with any other Socialist organisation in this country or with the Labour 
Party that is described in the next chapter. It was, we think. the moving 
spirits of the Socialist Labour Party who were, as Trade Unionist workmen, 
mainly responsible for the aggressive action of the Clyde Workers Com
mittee between 1915 and 1918, and also for the rise of the Shop Stewards 
~lovement, and for its spread from the Clyde to· English engineering 
c~ntres. At the present moment (1920) the Socialist Labour Party, owing 
to the personal qualities of its It>ading spirits, J. T. Murphy and A. 
Mal"~Ianus, holds the leading position in this school of thought, which 
receivl'd a great impulse from the accession of Lenin to power in Russia. 
But it remains a ferment rather than a statistically important element in 
the Trade Union world. 
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accustomed, or even for the Consumers' Co-operative' ~tl)\lt:
ment, it failed to get accepted either by responsiLle ufflcial,; 
or by the mass pf· sober-minded members. The bridge 
between the old conception of Trade Unionism and the new 
was built by a fresh group of Socialists, who called them
selves National Guildsmen. This group of able thinkers. 
largely drawn from the Universities, accepted from what 
we may call the Communal Socialists the idea of the 
ownership of the instruments of production by the repre
sentatives of the citizen-consumers, but proposed to vest the 
management in national associations of the producers in 
each industrY-QTganisations which' they declared ought to 
include, not merely the present wage-earners, but all the 
workers, by hand or by brain. 1 These guilds were to grow 
out of the existing Trade Unions, gradually made co-extf:n
sive with each industry. We have neither the spac!'. nor 
would it be within the scope of this book, to describe or 
criticise this conception of National Guilds, or the theorie'l 
and schemes of the Guild Socialists. These theories and 
schemes are none the worse for being still in the making. 
What we are concerned with, as histori:ms of the Trade 
Union Movement, is the rapid adoption between 1913 and 
1920 by many of the younger leaders of the Movement. and 
subject to valio11.S modifications, also by some of the most 
powerful of the Trade Unions, of this new ideal of the den lop-

• The revival of the Owenite proposal to develop existing Trade 
Vnions into great AssociatioDli of Producers for the carrying on of each 
industry must be attributed perhaps to Mr. A. J. Pent,. (T'" Res/<wa/torl 
of the Gild System. 19(6). or to ~Ir. A. R. Orage. aided by Mr. S. G. Holr.Y>n. 
in a series of articles in The New Age. 1911 (afterwards publi"hed in a 
volume. Nalional Guilds. 1913. edited by A. R. Oragt'). But The J,'elll 
Age had a limited circulation in the Trade Vnion world. and the I,lan 
proposed was not worked out in dt"tail. The idea waa aft"cwards de· 
veloped by Mr. G. D. H. Cole and hil asaociates. and widely promulgatM 
in the Trade Vljion world. An OTganisation for this propaganda, the 
National Guilds' League. was started in 1915. and haa now a membership 
of several hundred. amongst whom are included some of the younge.
leaders of the Trade Union Movement. It publi..hes a monthly. Thll 
Gu,ldsmarl. edited by Mr. and Mrs. G. D. H. Cole. The various bono 
by Mr. Cole--t'Specially The World of Lab",,,. Sdj-GovemmeN' i" INdus/ry, 
and Labour i" the Commonwealtll-should aLia be consulted. 
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ment of the existing Trade Unions into self-organised, self
contained, self-governing industrial democracies, as supply
ing the future method of conducting industries and services. 
The schemes put forward by the National Union of Rail
waymen, the Miners' Federation of Great Britain, and the 
Ullion of Postal Workers differ widely from the revolutionary 
Syndicalism of Mr. Tom Mann and the large visions of the 
Industrial Workers of the World. They do not even go so 
far as the projects of the National Guild,;men. In fact, they 
limit the claim of the manual workers merely to participa
tion in the management, fully conceding that the final 
authority must be vested in the representatives of the 
community of citizens or consumers. Thus we see the 
Annual General Meeting of the National Union of I~ailway
men in 1914 resolving unanimously: .. That this Congress, 
while reaffirming previous decisions in favour of the 
nationalisation of railways, an,d approving the action of 
the Executive Committee m.,arranging to obtain and give 
evidence before the Royal 'Commission, declares that no 
system of State ownership of the railways will be acceptable 
to organi~f'd railwaymen which does not guarantee to them 
their full political and social rights, allow them a due measure 
of COlltrol and responsibility in U,e safe alld efficient worflillg of 
Iii.' railway syston, and assure to them a fair and equitable 
participation of the increased benefits likely to accrue from 
a more economical and scientific administration," 1 In a 
modified form this resolution was brought forward by the 
Railway Clerks' Association, supported by the N.U.R., and 
passed by the Trades Union Congress of 1917.2 A similar 

1 N. l.'.R. AI?f>IJa at,d DfCisions of Ih. A nnwa! Gtme,al "[.e/illg, June 
19Q, p. 7. . 

• 'I'h. lesolutiCln runs as follows: "That in view of the success which. 
in "pite of unparalleled ditliculties, has attended the working of the rail
wa) s nnder State control, this Congress urge the Parliamentary Congress 
te) press the Government to arrange for the complete nationalisation of 
all the railways, and to pl.lce them untler a Minister of Railways. who 
stull be'rt'sl'ollsible to Parliament, and b6 assisted by .. ~I'e>nal and local 
adl'isttt'y (onlnl'llets. upon which th~ organised r{,i/wIIV .'orke,s snall be 
ad'q"al~ly "presenlld" (Trades tTnion Congress A n .. /lul Report, 1917. p. 3~5), 
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movement in favour of participation in management has 
taken root among the postal w.orkers of all kinds, in England 
as also in Franc~. At the Annual Conference, in ~lay H)I1), 

of the Postal and Tdegraph Clerks' Association, which had 
in previous years been passing resolutions on the subject, it 
was emphatically pointed out that the control demanded by 
the postal employees was not restricted to securing better 
conditions of employment, but that they desired to partid
pate in directing the technical improvement of the service 
for the good of the community.1 The Conference resolved: 
.. That in view of the obstructive attitude of the Department 
on the question of the development of the Post Office 
Savings Bank, the modernising of the Post Office Insurance 
System, and the expansion and improvement of the Post 
Office Services generally, this Conference directs ill at 
representatives of the Association be appointed to investigate 
and report on the working of the postal cheque and transfer 
services from both the' national and international stand
point, and that the report be widely circulated, and propa
ganda work undertaken, so that this development of the 
Post Office Savings Bank-giving a greatly improved trans
mission of moneys system-be introduced throughout ... • 
Finally, we may cite the scheme for the Nationalisation of 
the Coal-mines that the Miners' Federation brought formally 
before the Coal Industry Commission in 1919. Six years 

. previously the Miners' Federation had had a Bill drafted 
and published, which provided merely for the vesting of the 
collieries in a Ministry of Mines, and for the administration 
of the whole industry by that department.8 All that the 
Federation was then concerned to secure for the miners 
themselves was the continuance of free and lawful Trade 
Unionism. The'Bill of 1919' imposed on the llinister of 

I Postal and Tefe~aPlt R6COJ'd, May 22, 1919. p. 237. 
I Ibid. . 
• Tlte Natio1lalisati01l of MifIU Bill (Fabian Tract. No. 171,1913) . 
• The Nationalisation of Mines.and Minerals Bill. 1919. givea in lull in 

Further Facts from the Coal COl'llmissi01l, by R. Page Amat, 1919. The 
Miners' Federation Conference of 1918 had paaeed the followins reaoiuti<oo ; 
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Mines a whole series of National and District Councils, and 
Pit Committees, each of which was to consist, to the extent 
of one half, of members nominated by the Federation, the 
other half being nominated by the Minister; and the 
expectation was not concealed that it would be by these 
bipartite bodies that the administration would be cor{ducted. 
We record these schemes, which are by the nature of the case 
only imperfect drafts prepared for propaganda, not so much 
for their importance as precisely defined industrial constitu
tions, but as being indicative of the change of spirit that has 
come over the Trade Union world. 

THE INCREASED RELIANCE ON DIRECT ACTION 

The acceptance, during the last decade, by Parliament, 
by the Executive Government, and by public opinion, of 
the Trade Union organisation as part of the machinery of 
gov(,rnment in all matters concerning the life and labour 
of the manual working class, has been coincident, some 
would say paradoxically coincident, with an increased 
reliance on the strike, commonly knov;n as the method of 
Direct Action, and with an enlargement of the purposes for 
which this method is used by Trade Unionists, There is 
an impressiol1 in the public mind, which easily forgets its 
previous impressions of the same kind, that we are to-day 
(1920) living in an era of strikes. Although this impression 

" That in the opinion o( this Conkreoce th~ time hol$ arrived in the history 
of the coal-mining industry when it is clearly in the national interests to 
transfer the entire industry (rom private ownership and control to State 
ownership with joint control and administration by the workmen and the 
State. In pursuance of this opinion the National Executive be instructed 
to immediately reconsider the draft Bill for the Kationalisation of the 
~lines .. , in the light of the newer phases of development in the industry, 
so as to make provision (or the aforesaid joint control and administration 
when the measure becomes law; further, a Conference be called at an 
rarly date to receivt' a report from the Executi\'e Committee upon the 
dr,llt proposals aud to deterUline the best means o( co-operating with the 
National Labour party to ensure the passage of a new Bill into law" (Rep",' 
of ,A ...... al C01ffer'nc~ of ,'', Minen' Federahv1I of Gnat Britain, July 9, 
1918, p. 44). 
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is not justified by the number of stllkes, as compared with 
those of 1825, 1833-34, 1857--60, 1871-74. and 181"5 Rt). 
there is some basis for the feeling. The strikes and thre.lts 
of strikes during the past decade (excluding the four years 
of war) have been on a larger scale, and, in a sense, more 
menacing, than those of previous perio<k When we puh
lished, in 1897, our detailed analysis of the t1l{'ory and 
practice of contemporary Trade Unionism ([ndust,ial 
Democracy), the very term" direct action" was unknown 
in this country. The strike was regarded. not as a di~lind 
method of Trade Union action, but merely as the culminating 
inrinp.nt of a breakdown of the Method of Collective Bar
gaining. 1 The Trade Union plea for the right to strike has 
always been a simple one. It is a mere derivative of the 
right of Freedom of Contract. Whenever an individual 
workman had 'the right to refuse to enter or continue in a 
contract of service, any group of individuals might, if they 
chose, exercise a like freedom. After the collapse of Owen
ism and Chartism all thought of using the weapon of the 
strike, otherwise than as an incident in Collective Bargaining 
with the employers, seems to have left the Trade Union 
Movement in Great Britain. Indeed, during the last hall 
of the nineteenth century, the use of the weapon of the 
strike was falling into disrepute, even as an incident of 
Collective Bargaining, not only among the officials of the 
great trade friendly societies, such as the Amalgamated 
Society of Engineers and Carpenters, but also among the 
younger and more militant members of the Trade Union 
movement. The" extremists" of the last decade of the 

1 At the end of our chapter on the "llethod of Collective Bargaining" 
we cursorily dealt with the strike as a necessary incident of coUective bar
gaining: .. It is impossible to deny that the perpetual liability to end in 
a strike or a lock-out is a grave drawback to the Method of CoUectin 
Bargaining, So long as the parties to a bargain are free to agree « n(,t 
to agree,- it is inevitable that. human nature bein~ as it is. there lboulcl 
now and again come a deadlock. leading to that trial of Itrengtb and 
endurance which lies behind all bargaining. We know of no device for 
avoiding thi9 trial of strength except a deliberate decision of the community 
expressed in legislative enactment" (Industrial De_lUY. p. 221). 



The Illst/rrationary Strike 

nindeentIl century, as we have described in a previou-, 
chal't(,r, were (Jut for tile .. capture" of Parliament and 
Local Authorities by an .. indl'pendent .. Party of Labour; 
and political action was commonly regarded as the shortest 
and must convenient way of securing not only Socialist 
but abo the distinctively Trade Union objects. It was at 
that time ldt to the" reactionaries" iii the Trade Union 
Movement, who disliked the idea of a political Labour Party, 
to advocate reliance Oil .. ourselves alone." 1 

Rut with the revolution of thought that we have de
scribro there has arisen, with regard to Direct Action, a 
change of practice. In 1913-14 there was an outburst of 
('xa~p{'rated strikes designed, we may almost say, to super
sede Collective Bargaining-to repudiate any making of 
long-tenn agrecm('nts, to :;pring demand after demand upon 
employers, to compel every workman to join the Union, 
avuwedly with the view of building up the Trade l'nion 
as a dominant force. This spasm of industrial "insurrec
tionism" was abruptly stopped by the outbreak of war. 
The .. political" element creeps in with the strikes and 
threats of strikes of the Miners' Federation in 1912 and 
19H). designed, not to further Collective Bargaining with 
the empluyers, but to cause the Government and Parliament 
to alter the organisation of the industry, in the earlier case 
by the enactment of a Minimum Wage law, and in the 
other by the elimination of the capitalist profit maker in' 
favour of public ownership and workers' control. During 
the years of war Direct Action took another' fornl. The 
weapon of a concerted refusal to work was used by some 
Trade Unions, in matters enti.rely unconnected with their 
conditions of employment, in order to prevent particular 
indiyiduals from doing what they \\ishcd to do. The most 
sensational examples were afforded by the National Union 
of Sailors and Firemen in 1917-18, when its members, by 
refusing to work, at the dictation of Mr. J. Havelock \rilson, 

1 Sl'e, (or instanc". Trade Unionism New and Old. by Gl'Orge H<)wclJ, 
IS91. 
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the Secretary of the Union, vrevcnted certain Labour 
Leaders I from proceeding to' Petrograd, actually by direc
tion of the Government; and subsequently others I from 
going to Paris with Government passports, on the in!>truc
tions 'of the Labour Party, because the Union. or at any rate 
Mr. Havelock Wilson, disapproved of these visits, and of 
their supposed object in arranging for an International 
Labour and Socialist Congress. Another case was the 
withdrawal by the Electrical Trades Union in 1918 of their 
members (taking with them the indispensable fuses) from 
the Albert Hall in London, when the directors of the Hall 
cancelled its letting for a Labour Demonstration, of the 
purposes and resolutions of which they disapproved, or 
thought that their patrons would disapprove. What the 
Electrical Trades Union intimated was that, unless the Hall 
was allowed, as heretofore, to be used for Labour meetings, 
it should not be used for a forthcoming demonstration of 
the supporters of the Coalition Government, or for any other 
meetings. The result was that (it is said on a hint from 
Downing Street) the directors of the Hall withdrew thcir 
objection to the Labour Demonstration, and have since 
continued to allow such meetings. Yet another example 
of Direct Action was given by the printing staffs of c('rtain 
newspaper offices in London during the railway strike of 
1919, when they threatened instantly to withdraw their. 
labour, and thus absolutely to prevent the issue of the 
newspapers, unless the use of .. lying posters" was given 
up, and unless the case of the National Union of Railwaymcn 
was fairly treated in the papers, and accorded reasonable 
space. The gravest case of all was the threat by the !\finers' 
Federation in 1919, that all the coal-mines might stop 
working unless Compulsory Military Service was immedi-

I Mr. G. H. Roberts (Typographical Society). then Parliamentary 
Secretary to the Board of Trade; and Mr. J. Ramsay MacDonald. Trea
surer of the Labour Party. 

I The Rt. Hon. Arthur Henderson (Friendly Society of lron{ound .. rs). 
and M. Camille Huysmans, Secretary uf the IDternatiuna\ Socialist CuD' 
gress. 



The Causes of Direct Action 

atdy hrought to an end, and unless the policy of military 
illtervention in I~u<.;sia against the Bolshevik Government 
of I~ussia was abandoned. By what was perhaps a fortunate 
coincidence the Secretary of State for War was able to 
declare that all Compulsory Military Service was to cease 
at or before the end of the current financial year; and the 
Prime Minister to announce that no more troops, and, after 
certain consignments already arranged for, no more military 
stores, would be sent in aid of those who were attacking 
the Bolshevik Government. 

How far can these instances of Direct Action be deemed 
to indicate a change of thought ill the Trade Union world 
with f<'gard to the use of the strike weapon? We must 
note that, in spite of the temporary lull in strikes in the 
latter part of the last century, there has been no change in 
Trade Union policy with regard to the strike in disputes 
with employers about the conditions of emplo)ment. The 
Trade Unions have always included in this term the dis
missal of men for reasons other than their inefficiency as 
workmen, the engagement of .non-Unionists, the presence 
of an obnoxious foreman or manager, or any interference 
with the conduct of employees outside the works. Nor 
has there been any development in the original Trade 
Union position with regard to sympathetic strikes in aid 
of other sections of workers in their struggles with their 
employers. It is possible that some of the insurrectionary 
strikes of 19II-14 were inspired by the new thought that 
we have described-the disillusionment as to the Parlia
mentary potency of a Labour Party, and the vision of a 
Democracy based on industrial organisation and secured 
by industrial action. But, in the mam, the increased 
frequt>ncy and magnitude of strikes in these years are 
sullicientIy accounted for by the continued fall in real 
wages due to rising prices. combined with the steadily 
improving organisation of the workers concerned. There 
was a new element in the proposal of the Miners' Federation 
in 1919 to strike if the Government did not fulfil its pledge 
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to carry into effect the Sankey Report described in the last 
chapter. The significant and' authoritative declaration in 
the first Report of March 20. 1919.' that .. the present 
system of ownership and working in the coal industry 
stands condemned, and some other system must be substi
tuted for it, either nationalisation or a method of unification 
by national purchase and/or by joint control," and the 
explicit acceptance of this Report by the Government .. in 
the spirit and in the letter," formed an integral part of the 
bargain between the Miners' Federation and the Governmeut. 
on the strength of which they forewent the strike at the 
end of March 1919 on which they had decided. It can 
hardly be contended that the" present system of ownership 
and working" is not a necessary part of the conditions of 
employment, or that the Miners are not entitled to refuse 
to enter into contracts of service under a system that Mr. 
Bonar Law agrees with Mr. Justice Sankey, and nine out 
of the other twelve members of the Royal Commis"ion. 
in holding to Of stand condemned." On the other hand. 
though the Government controls the industry and dictates 
the wages, the alterations in the conditions of employment 
that the Miners' Federation asks for require not only one 
but probably several Acts of Parliament, which a majority 
of the members of the present House of Commons, notwith
standing the explicit Government pledge, refuses to pass. 
What the Miners' Federation threatens, by a stoppage of 
the coal industry, is to coerce into agreement with tllem 
not their employers, the colliery owners, not even the 
Ministry with whom they made the bargain, but, in effect. 
the recalcitrant capitalist majority of the House of Commons 
which cannot be displaced without a General Ek-ction. 

But an entirely new development of Direct Action, alike 
in form_and in substance, is the distinctly political, or, as 
we should prefer to call it, the non-economic strike-dlat 
is, the strike, not for any alteration in the conditions of 
employment of any section of the Trade Union world, but 
with a view to enforce, either on individuals, on Parliament. 



The Political Strike 

Of on the C;uvernnll'nt. some other course (if action desired 
hv the strikers. So far as we knnw, there i-., (JIl thi,; questinn, 
11;) consi<;tent body of opinion in the Trade Union world; 
all tllat we fillli arc currents uf opinion ari"ing from dlfincnt 
J~"umpti()ns uf social expediency. There i~, first. a small 
sl'ction of Trade Unionists who are Syndicalists or extreme 
Jndu~trial Unionists in opinion. and who look forward to 
the sup('r~ession of political Dem0cracy. and the reconstitu
tiun of society on the basis of the suffrages of the several 
trades. Like the Sinn Feiners in Ireland. though on different 
ground;;. they do not acknowledge the competency l.f the 
{·xisting Parliament to undertake the government of the 
country. and they advocate Direct Action as the only 
weapon of revolt accessible to the workers organised as 
workNS. But it was no such theory of social revolution 
th:lt induced Mr. Havelock Wilson to prevent the visit of 
!Ilr. G. H. Roberts and Mr. MacDonald to Petrograd. when 
the Covl'rnment wished them to go; or to prevent Mr. 
I kncl<;rson and 1\1. Camille Huysmans from using their 
passports to Paris. Nor were the electricians of the Albert 
1 Iall in~pired by faith in an immediate re\'olution of the 
I{lIssian type. It cannot even be suggested that the wide
spread approval by the more active spirits of the Trade 
Filion world of the proposed strike to stop the intervention 
of Great Britain in support of the reactionary Russian 
leaders WJ.S accompanied by any desire to set up in Great 
Hritain the constitution which is believed to obtain in 
:\\oscow and Petrograd. We must look elsewhere for the 
mntive that underlies and is held by many to justify the 
non-economic or .. political" strike. 

We suggest that the explanation is a more complex one. 
\\'e have fIrst the impUlsive tendency of some men in ail 
t:b~"l''; to use any powers that they possess. whether over 
land. capital. or labour. to dictate to their fellow-men a 
C{Jur~l' of cc.nduct on any question on which they feel hotly. 
l'wn if it is wholly unconnected "'ith their several economic 
{ullctions. This ddight in an anarchic use of economic 
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power is, it is needless to say,. not peculiar to those whose 
economic power is that of labour. There have been in
numerable instances, within our own memories, among 
landlords and capitalists, of actions no less arbitrary than 
that of Mr. Havelock Wilson (who, it must be remembered, 
had the general approval of, the capitalist press; and, in 
the case of the attempted internment in this country of a 
distinguished Belgian visitor, M. Huysmans, the connivancc 
of the naval officers, if not of the Admiralty). We find 
within the last few decades many cases of landlords who 
have ejected persons, not because they were objectionable 
tenants, or had failed to pay their rent, but because they 
had supported a political candidate, or had led to action 
on the part of the Local Authority, to which the landlord 
objected. We have seen landed proprietors refusing sites 
for Nonconformist chapels, not because they objected to 
buildings of that .character, or were dissatisfied with the 

.price offered, but bccause they disliked the theology of the 
promoters. \Ve have heard of banks refusing to the Trade 
Unions who were their customers any accommodation at 
all on the occasion of a strike, merely because they disliked 
the strike. We have seen employers dismissing workmen, 
not for their inefficiency, not even for their Trade Union 
activities, whic4 might be held to affect the economic 
interest of the capitalist, but because the workmen held 
different political opinions from those of the employer. 
But thesa cases of the use of economic power to prevent 
individuals from pursuing or promoting their own religious 
or political creeds are emphatically condemned by the 
Trade Union Movement. Thus no Trade Union support 
was overtly given to Mr. Havelock Wilson, even by those 
Trade Union leaders who agreed with him in detesting any 
meeting between Britons and enemy subjects. . 

We have a quite different class of cases when Direct Acti()Q 
is taken in reprisal for the Direct Action of other persons or 
groups of persons. This was the case in the strike of the 

• electricians at the Albert Hall. It was a reprisal for the 



The Non-Economic Strike 

the by the directors of the Albert Hall of their power OV"l 

lettings to bann opinions that they happened to dislike, 
whilst permitting the use of their hall to the other side. 
A more difficult case is that of the threatened refusal to 
wurk (,f the compositors against the newspapers who denied 
fair play to the railwaymen. Here our judgement may 
depend on what view is taken of the function of newspapers; 
how far are newspapers what their name implies, the public 
purveyors of news? Supposing that all the capitalist 
\,rl'SS were deliberately to boycott all Labour news, whilst 
deliberately giving currency to false statements about 
Labuur Leaders and the Labour Movement, would the 
compositors, as representing the Trade Union world in this 
industry, be justified in a strike? The only conclusion we 
can suggest is that, human nature being instinctively 
militant, any anarchic use of the power given by one form 
of monopoly will lrad to a similar anarchic use of the power 
given by another form of monopoly. 

We come now to the third class of use of the method of 
Direct Action, a general strike of the manual workers to 
compel the Government of the country to abstain from 
political courses distasteful to those who control a monopoly 
of labour power, or to the majority of them. This form of 
Direct Action is justified by a minority of Trade Unionists, 
who consider that under the present constitution of Parlia
ment the organised workmen have practically no chance 
of getting their fair share of representation-an argument 
strengthened by every election trick, and especially by the 
partisan use of the capitalist press as an election instrument. 
The majurity of Trade Unionists, however, do not, at the 
present time, seem to support this view. They reply that 
the manual workers and their wives now constitute, in 
every district, a majority of the electorate. They can, if 
they choose, return to Parliament a Labour majority and 
make a" Labour Government. This very c.onsideration, 
indeed, seems to make any such general strike impracticable, 
and, as a matter of fact, no such proposal of a general strike 
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has yet been endorsed by the Trades Union Congre-;". We 
can imagine occasions'that might, in the eyes of the Trad~ 
Union world, fully justify a general strike of non-economic 
or political character. If, for instance, a reactiuna.ry 
Parliament were to pass a measure disfranchising the bulk 
of the manual workers, or depriving them of political power 
by such a device as the II Three Class Franchise" of Pru!'sia 
and Saxony-if any Act were passed depriving the Trade 
Unions of the rights and liberties now conceded to thcm
if the Executive or the judges were to us~ against the Trade 
Unions, by injunction or otherwise, any weapon that miglJt 
be fished up from the legal armoury, confiscating their funds 
OF prohibiting their action-then, indeed, we might !'.ee the 
Trades Union Congress recommending a General Strike; and 
it would be supported not only by die wage-earning chss 
as a whole, but also by a large section of the middle class, 
and even by some members of the House of Lords. That 
is one reason why, short of madness, no such act would be 
committed by the Government or by Parliament. If any 
such act were perpetrated, it would probably involve a 
revolution not in the British but in the continental sense. 
It must be remembered that the .. last word" in Direct 
Action is with the police and the army, and there not with 
the officers but with the rank and file. 

To sum up, the vast majority of Trade Unionists object 
to Direct Action, whether by landlords or capitalisb or by 
organised workers, for objects other than those connected 
with the economic function of the Direct Actioni!;ts. Trade 
Unionists, on the whole, are not prepared to disapprove CJf 
Direct Action as a reprisal for Direct Action taken by other 
persons or groups. With regard to a general strike of non
economic or political character, in favour of a particular 
home or foreign policy, we very much doubt whether the 
Trade Union Congress could be induced to endorse it, or 
the rank and file to carry it out, except only in ca...c;e the 
Government· made a direct attack upon the political or 
industrial liberty of the manual working class, which it 



Eliminlltioll of the Capitalist 

se"ml~d imperative to resist by every pussibl,~ means, not 
excluding furceful rcvulutiun it-;elf. 

THI~ DEM.":'ifl FOR THE ELI~lINATIO:-l OF THE 

CAPITAT.IST PROFIT-MAKER 

It is interesting to note that this widening enlargement 
of the aspirations and purposes uf Trade Uniunism has 
bl'en accompanied, not by any decline, but by an actnal 
rellewal of the faith in Communal Sucialism, toward~ which 
we de~cribeJ the Trade Union Movement as tending in 
IRS,) -{)4. For the Tradc Unionist objects, more st rungly 
tll<ln ever, to any fmandal partner~hip witlt the capit..tlist 
employers. or with the sh:uehol,}crs. in any industry or 
servicE", on thl' sunil'ient groulld tklt any sllch ~h<lring of 
prolits would. wllibt leaving intact the trihltt:: of rent anlt 
intt'rest to proprietors. irretrievably break up the ~oli'hrity 
of the mallual wurking class. To the new ~chool of Trade 
Unionists the nationalisation or mllnicipalisatiun of industry, 
or its aSl"umption by consumers' co-operation, is a necessary 
preliminary to the partnership of Labour in its government. 
What they are after is to alter. not only the status of the 
manual worker. but abo the statu:) of the l'mplnyer who is 
the uirector uf industry; they wish them both to become 
the agents of the community; they desire that mallual 
workers and brain workers alike shoulu be inspired. not by 
the greed of gain madc by profit on price. but by Ule desire 
to produce the commoclities and serviccs needed by the 
community in rdurn for a sufficient livelihood. and the 
persunal freedom and per,;onal responsibility which they 
b"lieve would spring from vocational seU-government. 
Thlls we find Mr. Hodges. the General Secretary of the. 
Min"rs' Federation. in one of his numerous ~peeches in 
LlVour of the natillnalisation of the mines. declaring that 
what they dl'malllkd was" a new status for the worker as 
a controller (If his industry. C Minl'l'~ were not anarchists, 
although they had the po~u to bc. They realised that 

Z 
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their interests were bound up with those of the communitv 
and therefore they demanded conditions which WOUili 
devdop the. corporate sense .... Education was carrying 
men along social rather than individualistic lines, and right 
throughout the mining indm,try there was the desire to he 
something different from what they were. This desire to 
be master of the work in which the man was engaged was 
the great thing that was vital in working-class We. . .. 
There had never been a movement born of greater moral 
aspiration than this movement for the nationalisation of the 
mines. The miner wanted to be in a position where it would 
be to him a point of honour not to allow even a pi~c of 
timber to be wasted, where he would want to do his work 
well. He wanted a Social Contract." 1 

I These extracts from a speech by Mr. Hodge8 are put together from 
the separate imperfect reports in the Times, Daily News, and [Jaily lIffald 
of October 27, 1919. A more explicit statement of Mr. IIodg,'s' vicWi 
will be found in his speech at the Annual Conf~'fence of the Minf'l'8' 
Federation in July 1918: .. For the laat two or three YUB a new move
ment has sprung up in the labour world which deals with the question 
of joint control of the industry by representative!! from the side which 
represent~, for the most part, the COl18nmer, and reprl"8Cntative8 of thl! 
workmen, who are the producers. Nationa1isation in the old Ien5C is no 
longer attractive. As a matter of fact, you can have ruationali~ation, but 
still be in no better posItion than you are now under private ownership. 
That is the experience of institutions which have been State mImed and 
State controlled for many years. The most remarkahle II<hpme worked 
out during the last year is the theory worked out by the ... Postm~n'~ 
Federation. He has endeavoured to provide a tlCheme by which the ~l 
workers should have a definite amount of control, a definite form of """trol, 
in the postal service, and in working it out he has demonstrat.-d beyond all 
doubt how at every point he is up against the power o( ~/re bureaucrat., 
as exemplified by the State. ~ow, ill it any go<>d to have thf'\le mines 
nationalised unless we are going to exercise some form of control as pro
ducers? If not, the whole tendency will be towards the pown of bureau
cracy. We shall be given no status at aU in the industry, except to be the 
mere prodncers, as we have been in the past years. Under State owner
ship the workmen should be desirous of having something more than the 
mere question of wages or the mere consideration of employment; the 
workmen should have some directive power in the ind!lstry in which they 
are engaged. Now, how are we going to have this dlfective pow.., under 
State control? I think we must admit that the Bide representing the 
consumers (the State) .should have lOme form of control on property 
wWeb will be State property, and when a national industry becomes State 
controlled you must have permanent officials to look aft .... the consumen' 



The Effect oj Profiteering 

The demand for the nationalisation or municipalisation 
of industries and services, or their absorption by the Con
sumers' Co-operative Movement, was greatly strengthened 
by tile experience, during the war and after the Armistice, 
of the failure of every alternative method of preventing 
"profiteering." The rapid development of capitalist com
binations and price-agreements 1; the ill-success of the 
most stringent Government control in preventing alarming 
increases of price; the inability of ~ven legally fixed maxi
mum prices to do anything more, under private ownership, 
than authorise the charge required to cover the cost at the 
least efficient and least well- equipped establishment of 

. which the output was needed; the enormous and even 
unprecedented profits made throughout the whole range of 
business enterprise; the helplessness of the consumers, in 
the mere expectation of shortage, and their willingness to 
pay almost any price that was demanded rather than go 
without-combined with the obvious breakdown of capi
talist competition as a safeguard of the public which the 
proc('cdings under the Profiteering Act revealed-all these 
things co-operated to convince the bulk of the wage-earning 
class, many of the families living on fixed incomes, and (in 

interests, and from the purely prouucers' point of view the lIliners' Federa
tion must repr~scnt the producers in the central authority aud iu the 
dcccntruliscd authority. right down to the separate collieries. Arc we 
r~v to do this 1 Are we prepared for this. starting at the separate 
r"llie~ in<iicating how the industry is to be developed locally? 
~Il'n must-~.>.ke their share in understanding all the relations embodied 
ill the export sid .. of the trade: they must take a share e~"ll in control
Iinf: the banking arr&ngcments which I/:0vem the financial side of the 
industry. and with that comes a very great deal of responsibility. Now, 
are we prepared to assume that responsihility. a responsibility which is 
implied in the h'rm workmen's control? It is going to be a big task and 
a test of the educationul attainml'nts of the miners themselves if they 
assume control of the industry. and if it did n .. t thri,·" under that control 
there is the possibility we should have to hark back to private ownership 
III order to make it successful. • . . I hold these views. and unless they 
ar~. accompanied by an effective forf!l of working-class control. I do not 
b.-lleve that nationalisation will do any good for anybody"' (Rep •. 'r! of 
.4 "" .. al C.mferellca of the ftIinN's' FedN'aliofl of Great Britai". Jllly 9. 
lQl,~. pp. 4<j·5I). 

1 Report of the Committee on Combinations and Trusts. 1919. 
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spite of the objection to .. bureaucratic control ") some cwn 
among business men, that there was practically no otll,>r 
course open, in the industries and services tJlat Were sufli
ciently highly developed to render such a cuurse practicable, 
than a gradual substitution of public for private owner~hip. 
This advance in public opinion is naturally reflected in tilt' 
passionate support of public ownership, 'with participation 
of the workers in administration and control, gin'n l,y t}.c 
Trades Union Congress and Labour Party Conf,·rcnce. 

It will have become clear from our review (If the larger 
conception now current of the place of Trade Unioni,fl\ in 
the State, that the Trade Unionist, as such, no lonser retain, 
the acquiescent and lleutral attitude towardc; tile two great 
parties of British politics, nor to the Capitalist Syst"ni 
itself, which characterised the Trade Unionism (Jf thirty 
or forty years ago. The object and purpose of the ~ew 
Unionism of 1913-19-not without analogy with that 
of 1830-34, but with a significant differencc-{;annot be 
attained without the transformation of Briti~h politics, 
and the supersession, in one occupation after another, 
of the capitalist profit-maker as the governor and director 
of industry. Meanwhile, as a result of the succt"~sive 

attacks upon tIle very existence of Trade Unionism, even in 
its most limited form, there has heen growing up a distinct 
political organisation of the Trade Union Movement, ail~ 
at securing the acceptance by the electorate, as a who}.', nf a 
definitely Socialist policy in the administration of be.th 
home and foreign afIairs. It is this formation of a Lahour 
Party, ready for the carrying into effect of the new ideac;, that 
we have now to describe. 



CHAPTER XI 

POLITIC AL ORGANISATION 

(I900-I920) 

FIfTY years ago, when Professor Brentano described the 
British Tra:de Union Movement with greater knowledge and 
insight than anyone else had then shown,} nothing seemed 
more unlikely than that t~e Movement would become 
organbed as an independent political party, appealing to 
the whole electorate on a general programme, returning its 
own contingent of members to the House of Commons, and 
asserting a claim, as soon as that contingent should become 
the strongest party in Parliament, to constitute a national 
administration .• For nearly a quarter of a century more, as 
we have described in a previous chapter, though Trade 
Unionism was making itself slowly more and more felt in 
politics, it was still possible for economists and statesmen 
to believe that " Labour" in Great Britain would organise 
only to maintain its sectional industrial interests, and that 
it would impinge on politics, if at all, only occasionally, in 
defence of Trade Unionism itself, or in support of some 
particular project of industrial law. By I894, when the 
first edition of this book was published, there was already 

1 S"e his A rbt'ilerg.ldtll der Gegenwarl. 1871-72; his more generalised 
Survey. D<ls A,beilsl·"hiilllliss gemdss den heulig£n Ruhl (Ldpsic, (817). 
translated us The Rtlalion of I.ab<Jur 10 the Law of To-day (~rw York. 
1~'1"); and his article- on .. The- Growth of a Trades lTnioa," in tile Norlh 
/j,liI,h Ret·i.w, October 1870. 
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manifest, as we then stated, a great shifting of Trade Union 
opinion on the 

.. pressing question of the position to be taken by the Trade 
Union world in the party struggles of To-day and the p{Jlitics of 
To-morrow. In our chapter on • The Old Unionism and the 
New: we described the rapi4 conversion 'of the superior work
man to the general principles of Collectivism. This revolution 
of opinion in the rank and file has been followed by a marked 
change of front on the part of the salaried officials, and by a 
growing distrust of the aristocratic and middle-class represcnta
tives of both the great political parties. To the working-man 
politician of 1894 it seems inconceivable that either landlorus or 
capitalists will actively help him to nationalise land and mi~ 
royalties, to absorb unearned incomes by taxation, or to conlrul 
private enterprise in the interests of the wage-eamer. Thus we 
find throughout the whole Trade Union world an almost unani
mous desire to make the working-cla5s organisationo; in some 
way effective for political purposes. Nor is this a new thing. 
The sense of solidarity has, as we have seen, never becn lacking 
among those active soldiers and non,ommissioned officers who 
constitute the most vital element in the Trade Union army. 
The generous aid from trade to trade, the pathetic attempts to 
form General Unions, the constant a<;pirations after universal 
federation, all testify to the reality and force of this in~tincti\'e 
solidarity. The Collectivist faith of the • New Unioni,;m' is 
only another manifestation of the same def'p-rooted belief in the 
essential Brotherhood of Labour. But, as we have seen, the 
basis of the association of these million and a hall wage-eamer 
is, primarily, sectional in its nature. They come togeth~ld 
contribute their pence, for the defence of their intew;to; as 
Boilermakers, Miners, Cotton-spinners, and not directly for the 
advancement of the whole working class. Amon~ the salaried 
officers of the Unions, it is, as we have said, the Tra(Ie Official, 

. chosen and paid fur the express pUrp<he of maintainin~ tile 
interests of his own particular trade, who is the active furce. 
The effect has been to intensify the sectionalism to which an 
Olganisation based on trades must m'cessarily be prone. The 
vague general Collectivism of the non-commissioned ufficers has 
hitherto got translated into practical proposals only in so far as 
it can be expressed in projects for the ad"'antage of a particular 
trade. Some organised trades have known how to draft and to 
extort from Parliament a "oluminous Labour Code, the pro-
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visions of which are exceptionally well adapted for the protcc
tion of the particular workers concerned. The • particulars 
clause '1 and the law against the' over-steaming' of weaving 
sheds are, for instance, triumphs of collective control which 
could hardly have been conceived by anyone except the astute 
trade officials of the Cotton Operatives. But there is no attempt 
to deal with any question as a whole. Trade Unionists are, for 
instance, unanimously in favour of drastic legislation to put 
down • sweating' in all trades whatsoever. But no salaried 
officer of the Trade Union world feels it to be his busincss to 
improve the Labour Code for any industry but his own. Thus, 
whereas the Factory Acts have been effectively elaborated to 
meet the special circumstances of a few trades, for all the rest 
they remain in the fonn of merely general prohibitions which it 
is practically impossible to enforce. How far it is possible, 
by the deVelopment of Trades Councils, the reform of the 
Trades Union Congress, the increa.~ed efficiency of the Parlia
mentary Committee, the growth of Trade Union representa
tion in the House of Commons, or, finally, by the creation of 
allY new federal machinery, to counteract thc fundamcntal 
sectionalism of Trade Union organisation, to supplement the 
specialised trade officials by an equally specialised Civil Service 
of working-class politicians, and thus to render the Trade Union 
world, with its million of electors, and its kadcrship of Labour, 
an effective political force in the State, is, on the whole, the 
most momentous question of contemporary politics." 1I 

The quarter of a century that has elapsed since these 
words were written has seen an extensive political develop
mt:ut of the Trade Union Movement; taking the form of 
building up a separate and independent party of .. Labour II 
in the Hou~f. Commons, which we have now to record.3 

1 Sec. 24 of the Factory Act of 1891 provides. as rt'sards textile manu
f,,(turl's, that the employer shall supply cv('ry worker by the piece with 
c"rtain partit:ulars as to the quantity of work and rate 01 remuneration 
fur it. 

I History of T,od, U";onism, by S. and B. Wehb. 1st eJ .. 1894. 
pp. 476.j8. 

I. The most important sources of information are the Annu,,1 Hep"rts 
of the Tradl'S trnion Congn'ss. 1874-'919. and other puhHcations of its 
i'ilfbam('ntary Committe.-; those of the Annual Conll'rl'nces of the 
I.abour Representation Committee. 1901-5. and of the Labour Party, 
'90 ()-19, together with the Party'S other pubHcations. especially Lab"", 
aHd tilt New Social Orde,. 1918; the reports and contemporary publica. 
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The continued propaganda of the Sodali~ts, allll (If others 
who wished to see the Trade Union Movement b,,'Corne an 
effective political force, whi,-h we have described as active 
from 1884 onwards, did not, for nearly a couple of deGldes, 
produce a political II Labour Party," So strong was at 
that time the resistance of most of the Trade rnion leaden 
to any participation of their societies in general politics, 
even on the lines of complete independence of both Liberal 
and Conservative Parties, that" Labour Heprc"-Cntation .. 
had still, for some years, to be fouE\ht for apart from Trade 
Unionism, The leaders, indeed, did not really car~ about 
Trade Union influence in the Hou:.e of Commons,1 ,l.4ny· 

tions of the Socialist Societies, especially the Indl"~ndent J.:.h(JUr Party 
from 1893, and the Fabian Socil"ty from 1884; Labour l·t .. , /Ioo/t fur 
1916 and 1919; History of LJntiJl, Socialism, by M. Beer, vol. ii., 1920; 
Histo,y of the B,iti./s Trades U"iOft Ccmf('US, by W. J. Davi., z volA., 
1910, 1916; D,e e>1fJ1.sch. A ,btl/erpa,tei, by G. Gut'ttl('r, 1<}14, A""I of 
Labour, by Rt. Hon. A, Henderson, 1918; lIi,'ory of Ihe Fa!"'lft Soclt/.y. 
by E. R. Pease, 1916; lIistoryof Labnu, R.preu,,/aJ,Oft, by A. W.llumphr .. y, 
1912; biographies of Joseph Arch, Ifl"nry Broadhurst, Hobert Applegarth, 
Thomas Burt, John Wilson, 1- H, Thomas, W, J. Dav18, nco 

1 The movement for" Labour Rl"presentation .. (wruch .. at that time 
meant working-men members of Parliament and IK>thing else," lIi,lory 
of Labour Repes.nla/ion, by A. W. Humphr~, 1912) was fint got und .. r 
way by George Potter's London ''''orking Men·. AMOCiation in le6", 
mentioned at the end of Chapter VI. At the lleCond Trad(1I t:nion Con
gress, at Birmingham in 1869, a papM' had been read on " Dircc\ Labour 
Repr<'sentation in Parliament," but Congrt'$S took no actiom. A ,,·par .. te 
.. Labour Hepresentation League" was then formed under the J'reSidency 
of R M. Lathom, a Chanc .. ry harri_tee, to ".hich many leading Tr~ 
Unionists belonged, of which Henry Broadhurst ""as secretary ~ 1!!7:l 
to about 1878, and which BOught from the Liberal Party opportunities 
for the return of a few working·daM members; but (aa fOllnerly in the 
cases of William Newton's contest for the Tm'.-er Hamlet. in 1/j52 and 
George Odger's at Southwark in 1870) in vain .. At the General Election 
01 1874, as we bave already described, fourteen workmen went to the poll ; 
but in ten of the constitu~ncies they were fought by both parti ...... and 
only in the other four did the Liberals allow them to be fought by Coo
servatives alone, with the nsult that two only (out of the latter four) 
were elected, namely, Alexander Nacdonald and Thomas Burt, At the 
General Election in 1880. again with I.iberal acq uieattnce, Henry Broad
hurst was addt:d tO,their numbn; and in 188 .• this was raised to eleven 
(of whom six were min..,...). All thO'Se, whiht pushing measures d~e.j 
by the Trade t:nions, acted habitually with the Liberal Party, 10 186.6 
-the Labour Repr('S('ntation League baving faded away about 1881-

-the CongnSli appointed a .. Labour Electoral Committee" to do the 
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vf tlll'm, as we have de~cribed, rf'mained for a whrJle gcncra
tiun a\'er,;c even from legal regul,ltion of tlte cunditions of 
"lI1pluyml'nt, In national politics they were mostly Liberal,:" 
with the strongc~t pussihlc admiration for Gladstone and 
Bright; or dse (as in Lancashire) convinced Conservatives, 
cuncerned to defend the Church of England or Roman 
Catholic l'iementary schools in which their children were 
l)('ing- educated or carried away by the glamour of an 
Imperialist foreign policy, They asked for nothing more 
than a few working-class members in the House of Commons, 
hdonging to one or other of the .. respectable" parties, to 
which they could thus obtain access for the adjustment of any 
matters in which their societies happened to be interested. 

In 1887, at his first appearance at the Trades Union 
Congress, J. Keir Hardie,l representing a small Union of 

sanlt' work; but this was never able to free itself from subscn'iency to 
the Liberal Party, amI it achieved no succ~ss, dyillg away ill 1893. Some 
I",.,,)nal [t'minisc('nces are given in " LaboUr l{eprescntation Thirty Years 
ARCl," by Henry Broadhurst, M.P" in the Fourth Annual H.-port of General 
/-,dna/iurl of 1'rade Unions, 1903; see also History of Labollr R.'prestll/a
I,,,,,, hy A, 'V, Humphrey, 1912. 

I In a" scribbling diary" of 1884 is the following "Htry : 
.. "'rittt'n by Jas. 1"::. Hardie, born August 15, 1856, married August 3, 

I ~/Y' hl'gall work as a m~ss"ge boy in CI,lsgow wht'n 8 YC,HS and 9 months 
0101, "'Tought for some time also in a printing o.-lice in Trongate, in the 
lorass finishing shop of the An"hor Line Shipping Co., als.o as a rivd 
h",lkr in Thompson's Iwatyard. Ldt Clasgow 111 the year 1806 and went 
into No, J8 pit of the 1II0ss at Newartlllll, from then"" to Quarter Iron 
\\"orks, and again to one or two other collieries ill n<i[:hbourhood of 
lIamilton. Was elected Sr'crl'tary to l\liners' As:;o,iation in 1'~78, and 
for the ,amt" position in Ayrshire in 1879; r"signed April, 188~, when got 
appointment unsolicited as corr"spond.'nt to Cum,wck News. Brought 
up an atheist, converted to Christianity in t878." 

K,>ir Hardie, wh"s" kindliness and inte.c:rity of character entle.lfed him 
to nll who kneW him, was from 18R7 ,I,,\\n to his d,'ath in 1915 the apostle 
of " ind"pendency " in the political organi,ation of Labour. He sat in 
th" Trades l1nion ConATe'ss from 1887 to IgQ5 a. reprrs"ntative of the 
Ayrshire l\liners; and in. the Huuse of C,)mmons from 189! to 1895 (for 
\\",'st Ham), from 1906 to 1915 (for lIIcrthyr). He "as Chairman of the 
.. 1.L.P." from IS93 to 1~'lS, and again in 1\11.4. Pending the puhli""tion 
of a hio!(Taphy by \V. Stewart, rt'fercnc" may be made to a biographical 
skl'lrh ,'nht\cd From P,t 10 Pa,lraw,,,t, by Fmnk Smith; a character 
~k<"tch by F, Pt'lhirk La"'Tencc in the La/),,, .. Rec,.,.d for August 1905; 
thl' issues of the Lllb" .. , L,'"d ... for September 30 and lId,')",r 7, 1915; 

. Z2 
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Ayrshire Miners, demanded a new start. lie called upon 
the Trade Unionists definitely to sever their connection 
with the existing political parties, by which the workmen 
were constantly befooled and betrayed, and insisted on the 
necessity of forming an <'Dtirely independent party of Labour, 
to which the whole working-class movement should rallv. 
On the Congress he produced no apparent effect.. But, six 
months later, when a Parliamentary vacancy occurred in 
Mid-Lanark, Keir Hardie was nominated, against Liheral 
and Tory alike, on the principle of entire ind<'pt'ndence; 
and in spite of every effort to induce him to withdraw,- he 
went to the poll, obtaining only 619 votes. A society wac; 
then formed to work for independent Labour representation, 
under the designation of the S'cottish Labour Party. having 
for chairmqn Mr. R. B. Cunninghame Graham. M.P .• who 
had been elected as a Liberal but who had become a Social
ist. The" new spirit" of 1889, which we have described, 
put heart into the movement for political independence; 
and after much further propaganda by the Socialists,· at the 
General Election of 1892 Keir Hardie wac; elected for W('st 
Ham, avowedly as the first member of an independent Party 
of Labour; together with fourteen other workmen,· whose 
independence of the Liberal Party. even where it was 

and an article entitled" An Old Diary," by F. J. in the S"Clalist ReL·;e1lI. 
January 1919· 

1 Annual Report "f Trades Unicnl CO>ll:1'e5S, 1887. 
~ It is said that the Liberal Party agents attempted, in vain, to bribe 

him to withdraw; eventually offering as high a price as a aate Liberal 
seat on the first opportunity, all his election expenses, and £300 a year
if only he would wear the Liberal badge I 

. a See, for instan~J, the following" Fabian Trads," which had a larl(e 
circulation among Trade l':nionists: No.6 of 1887, .. The True Radi<:al 
Programme"; No. II of 1890, .. The 'Workntt' Political PrOl(ramme " ; 
No. 40 of 189Z, " The Fabian Election Manifesto"; No. 49 of 1894, .. A 
Plan of Campaign for Labour" (I/istory of 1M Fabia. S",.ely, by E. R. 
Pease, 1916). 

, These included John Burns (Amalgamated Society of Engineerll), 
J. Havelock Wilson (National Sailors' and Firemen's Vninn). JO"<cph 
Arch (Agricultural Labourers' Vnion), W. R. (afterwards Sir William) 
Cremer (General Vnion of Carpenters). G. Howell (Operative BricklaY""" 
Society), J. Rowlands (an ex-wat<.hca.'Ie-maker), and eight coal miners. 
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claimed. was less marked than their obvious jealousy of 
heir Hardie. There was apparently still no hope of gain
ing the aclherence of the Trade Unions as such; and at the 
Cb-;gow Trades Union Congress of 1892 arrangements were 
made by a few of the delcgates to hold a smaller conference. 
which took place at Bradford. in 1893. under the chairman
ship of Keir Hardie. when those who were determined to 
establbh a separate political party formed a society. made 
up of individual adherents. which was styled the Independent 
Labour Party. In this the Scottish Labour Party was 
merged. but it remained without the affiliation of Trade 
Unions in their corporate capacity. The Independent 
Labour Party, of which throughout his life Keir Hardie 
was the outstanding figure. carried on a strenuous propa
gandist campaign, and during the next two years put up 
independent candidates at by-elections, with uniform ill
slIccess. At the General Election of 1895, no fewer than 
twenty-eight Ie I.L.P." candidates went to the poll, everyone 
of them (including Keir Hardie himself at West Ham) being 
unsuccessful. With two or three exceptions,the Trade 
Unionist members in alliance with the Liberal Party SllC

cessfully maintained their seats. The establishment of an 
aggressively independent Labour Party in Parliament still 
tooked hopeless. 

With the new century an effort was made on fresh lines. 
The continuous propaganda had had its effect, even on the 
Trades Union Congress. In 1898 it could be suggested in 
the presidential address 1 that a "committee should be 
aplJointed to draft a scheme of political organisation for the 
Trade Union world on the ground that just as trades federa
tion is a matter of vital necessity for industrial organisa
tion, so also will a scheme of political action be of vital 
nrcessity if we wish Parliament to faithfully register the 
effect of the industrial revolution on our social life." The 
very next year a resolution-which had been drafted in 

, ny J. O'Grady (Furnishing Trades), afterwards M.P. for Leeds; 
A ... IIIal Urp,>rl of Tradts u·"j"" C""gress, 1898. 
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London by the members of the Independent Labour Party 
-was carried on the motion. of the Amalgamated Society 
of Railway Servants, against the votes of the miners as weU 
as of the textile workers, directing the convening of a 
special congress representing Trade Unions, Co-opcrative 
Societies, and Socialist organisations, in order to devise 
means of increasing the number of Labour members.1 It 
was urged on the Parliamentary Committee that the Socialist 
organisations had a right to be strongly represented on the 
proposed Committee; and the Parliamentary Committee, 
which had no faith in the scheme and attached little import
ance to it, nominated four of its members (S. Woods, W. C. 
Steadman, R. Bell, and W. Thorne), all of whom afterwards 
became Members of Parliament, to sit with two representa
tives each from the Independent Labour Party (Keir Hardie 
and J. Ramsay MacDonald), the Fabian Society (G. Bernard 
Shaw and E. R. Pease), and the Social Democratic Federa
tion (H. Quelch and H. R. Taylor). This Committee took 
the business into its own hands, and drew up a constitution, 
upon a federal basis, for a .. Labour Representation Com
mittee," as an independent organisation, including Trade: 
Unions and Trades Councils, along with Co-opcrative and 
Socialist Societies; and in February 1<)00 a specially sum
moned congress, attended by 129 delegates, representing 
Trade Unions aggregating half a million members, and 

• This was adopted in prefer ... nce to what .. as considerl"d a mOTe 
extreme proposal (moved by P. Vogel of the Waiters' Union. a Socialist). 
appointing the Trades Union Congress itself the organisation lor in· 
dependent Labour representation in Parliament; requiring every Union 
to contribute a halfpenny per member per annum. and making the 
Parliamentary Committee disburse the election expenses and the salariea 
of the members returned to the House of Commons (Annual Repnrl oj 
Trades Union Co"g1'esJ. 1899). 

It was afterwards stated that the leaden of the Trad"" {'nion Con
gress had had in contemplation the subordination of the Labour Rf"pre
&entation Committee to the CongTess. But with a different con.titu .. ncy 
the nf"W body had necessarily to be an independent organisation; and in 
1904 the General Purposes Committee reported to the Tradp. t'nion 
Congress. which endorsed the report. that any reIKJlution to en<l',n<!! rYf 
amend the constitution of the Labour Representdtion CAlmmittee ..",uld 
not be in order at the Trades t;nion Congrl"SS (ibid., '904)' 
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<';,,(ictli~t societies claiming fewer than seventy thou,;and, 
ad"pted the draft constitution, estahlished the new body, 
apPl)inted its tirst executivt:, and gave it, in Mr. J. Ramsay 
~LlcDonald, not mertly its first secretary but also a skilful 
organiser, to whose patient and persistent effort no small 
part of its subsequent stlcce~s has been due. 

F(lr two years the Labour Representation Committee, in 
~pite of diligent propaganda among Trade Union Execlltive~. 
seemed to hang fire. The General Election of 1900 found 
it unprepared; and, though it put fifteen candidates in the 
licld, only two of them were successful. No Co-operative 
SO<'idy joined; the Social Democratic Federation withdrew; 
scarcdy a score of Trades Councils were enrolled; and 
thollgh sixty-five separate Trade Unions gradually adhercd
ht·ing only about five or six per cent of the total number-the 
aggregate atllliatecl membership of the Party did not reach 
half a million; Then the tide turned, mainly through the 
r.dly of Trade Unionism as it became aware of the full 
implications of the assault upon it made by the decision in 
the Taff Vale case, which we have atready described. The 
millers stood aloof only because they preferred to use their 
01\'11 organi~ation. In 1901 the Miners' Fedcratioll voted a 
kvy oLa penny per month on all its membership in order 
to create a Parliamentary Fund; and the running of 
a~ many as seventy candidates was then talked about. 
lluring the yrar 1902 the number of adhering Trade Unions 
<l.nd Trades COllncils, and the total affiliated membership, 
\\we alike practically doubled. In the next two years the 
Committee cont('sted no fewer than six Parliamentary by
dt'ctions, returning its members in half of them.1 11ean
while the Conservative Government obstinatelv refused to 
allow legislation rc,;toring to Trade Unions tile statutory 

I n. J. (afkrwards Sir Xlavi,l) Sha,,-kkhm (Lanl'ashirl' \Veavers) WClS 

.,l!,wed a walk·o""r at Clitheroe in 'gal; and in 190,\ \V. (aftt'r"anis 
the Rt. Honourable W.) Crooks (Coopers) carried Woolwich aiter an 
t'Xciting contest. and Arthur (afterwards the Rt. Honourable Arthur) 
Il,·n.\,rs,)u (Fnendly Society of Ironfouuders) won Baruard Castle in a 
thn.'t!-cornered fight. • 
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status of 1871-76, of which the judges' decision in the TaR 
- Vale case had deprived the~. Careful preparation was 

accordingly made for a successful appeal to Trade Unionists 
at the General Election which was approaching; and when 
it came, in January 1906, no fewer than fifty indeIX'ndent 
Labour candidates were put in the field against Liberals and 
Conservatives alike. To the general surprise of the political 
world, as many as twenty-nine of these were successful; 
besides a dozen other workmen, mostly miners, who again 
stood with Liberal Party support and were still regarded as 
belonging to that Party. The twenty-nine at once formt.:d 
themselves into, and were recognised as, a separate inde
pendent party in the House of Commons, with its own 
officers and whips, concerned to push its own programme 
irrespective of the desires and convenience of the other 
political parties. At the same time the Labour Representa
tion Committee changed its name to the Labour Party. 

We need not concern ourselves with the Parliamentary 
struggles of the next three years, during which the Parlia
mentary Labour Party may claim to have indirectly secured 
the passage, as Government measures, of the Trade Disputes 
Act, the Miners' Eight Hours Act, and the Trade Boards 
Act, and to have developed something like a Parliamentary 
programme. It suffered, however, in the Trade Union 
world, from its inevitable failure to impress its will on the 
triumphant Liberal majority of these years. \\11at saved 
the Labour Party from decline, and gave it indeed frc~h 
impetus in the Trade Union movement, was the renewed 
legal assault on Trade Unionism itself, which in 1909, as we 
have described, culminated in the Osborne Judgement of 
the highest Appeal Court, by which the Trade Unions were 
prohibited from app.lying any of their funds to political 
activities and to the support of the Labour Party in par
ticular. The refusal of the Liberal Government for four 
whole years to remedy this gross miscarriage of ju~tice 
tllough conscious that it was not permanently defensible; 
and the unconcealed desire of the Liberal Party politicians 
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to pllt the Labour Party out of action as au independent 
political force, swung over to its side the great bulk of 
active Trade Unionists, including many. especially in Lanca
shire, who had hitherto counted to the Conservative Party. 
By 1913, in spite of a large number of injunctions restraining 
Trade Unions from affIliating, the Labour Party could count 
un a membersltip of nearly two millions, and this number 
has since steadily grown. The two General Elections of 1910, 

though dominated by other issues, left the Parliamentary 
Lahour Party unshaken; whilst the accession to the Party 
of the Miners' members raised its Parliamentary strength to 
furty-two. Payment of members was secured in 19II, and 
the Mines (Minimum Wage) Act in 1912, but not until 
1913 could the Government be induced to pass into law the 
Trade Union Act, which once more permitted Trade Unions 
to engage in any lawful purposes that their members desired. 
This concession was, even then, made subject to any ob
jecting member' being enabled to withhold that part of his 
contribution applicable to political purposes-an illugical 
restriction, because it applied only to the dissentient's tiny 
fraction of money, and he was not empowered to prevent 
the majority of members from using the indivisible corporate 
puwer of the Union itself. This restriction, not put upon 
any other corporate body, was universally believed to have 
been imposed, in the assumed interest of the Liberal Party, 
with the object of crippling the political influence of Trade 
Unionism; and is still bitterly resented. l 

'vVhilst it was very largely the successive assaults on 
Trade Unionism itself that built up the Labour Party, the 
ultimate defeat of these assaults, the concession of Payment 
of Members, and the attainment of legal security by the 
Trade Union Act of 1913, did nothing to stay its progress. 

1 In some t1nions outside intlucnce. notably that of the railway com
panies. went to the expensl' of printing and distributint; hundreds of 
tl}(1usands of forms by which dissentient members could claim exemption 
from the tiny " political" contribution; and in the Amalgdmated Society 
of Railway Sen·,mts. in particular. thousands of such claims were made. 
The numuer has now greatly diminished (19~o). 
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At the same time, the injullcfions of the years IC)0f)-I2, an. I 
the fear of litil;ation, together with a certain disillll~i()nlllcnt 
with Parliamentary action among the rank and tile. led to 
the gradual falling away of !'ome Traue Unions. mo ... tly of 
comparatively small membership. The very basis of the 
Labour Party, upon which alone it has proved pos~,ible to 
build up a sliccessful political force-the combination. within 
a political federation, of Trade Fnions having exten ... ivc 
membership and not very intense political energy. and 
Socialist societies of relatively scanty membership but over
flowing with political talent and zeal-necessarily led to 
complications. It needed all the tact and patient persuasion 
of the leaders of both sections to convince the Socialists 
that their ideals and projects were not being sacrificed to 
the stolidity and the prejudices of the mass of Trade 
Unionists; and at the same time to explain to Ute Trade 
Unionists how valuable was the aid of the knowkdgt .. 
eloquence, and Parliamentary ability contributed hy such 
Socialist representatives as Keir Hardie. Pllilip Snowden, 
J. Ramsay :'\lacDonald. and \V. C. Anderson. }Ioreover. 
the complications and ditfiCulties of Parliamentary action 
in a HOlbe of (ommons where the Government continLilJlhly' 
possessed a solid majority; the p(.litical necessity of ~up
porting the Liberal Party Bills relating to the Buuget and 
the House of Lords, and of not playing into the hands of a 
still more reactionary Front Opposition Bench. were not 
readily comprehended by the average workman. What the 
militants in the country failed to allow for wa!> the impotence 
of a small I'arliamentary section to secure the adoption of 
its own policy by a Parliamentary majority. But it is, we 
think, now admitted that it was a misfortune that the 
Parliamentary Labour Party of these years never managed 
to put before the country the large outlinps 6f an alternative 
programme based on the Party's concl:ption vI a new social 
order, eliminating the capitalist profit-maker wherever 
possible, and ghing free scope to communal and industrial 

. Democracy-notably with regard to the admini"trativn (JI 
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the raih\ ays ancI the mines, tile prevention of UncmploynH,nt, 
and abo the provision for thc nation's non-effectives, which 
tlw Governmf'nt dealt with so unsatisfactorily in the 
National Insurance Act of I9II. The failure of the Parlia
mentary Labour Party between 19IO and 1914 to strike the 
in1.lgination of the Trade Uuion world led to a certain 
reaction against political action as such, and to a growing 
douht among the active spirits as to the value of a Labour 
Party which did not succeed in taking vigorous independent 
action, either in Parliament or on the platform and in the 
pre"", along the lines of changing the existing order of 
sf)cicty, A like failure to strike thc imagination charac
tui~('(l The Uaily Citi::en- -the organ which the Labvur 
!'arty and the Trade Union Movement had established with 
~l1ch high hflpes-and its inability to gain either intellectnal 
influence or adequate circulation did not lighh'n the some
what gloomy atmosphere of the Labour Party councils of 
I() IJ -14,1 This reaction did not appreciably affect the 
nnmerical and financial strength of the Lahour Party itself, 
as tile relatively few withdrawals of Unions were outweighed 
by the steady increase in member~hip of the hundred 
principal Unions which remaincd f.lithful. by the accession 

I 1'''. Daily Citizen was started by a Sl'parate limite,l company, in 
which th,' contlOl was permant'ntJy .,'cured to represenlalives of th" Trade 
l,,,i"ns and th,' Labour Party, on l>Oovcmber 8, 19U. The tutal capital 
r.\lse,1 from tht' Trade Uniuns fr(lm first to last was approximately 
/.!tlO,ooo. This inlpnrt.lnt journJ.it:-;tic ventur~. starting undet' good 
"U'Plet", met with untowa".! circumstanc .. ~, It was Crippled by a legal 
,1\'t'lsilln tll.it Tr;.uJt~ l:nilll1s had no power to suhscnbe to its cost, or eVt!n 
to 1IIi.,kt> investmt'nts til its shares (.10 infpft.'Ih:(" fn.Jm the Osborne Judg-e
II Ie lit, which was revers",1 hy the Tradl' ('nion Act 01 1913, subject to 
<:""'pli.lI1<:e <\;11, the conditions as to pohtiC-l1 expenditure). Before this 
.".'1 h,\ck could h,' I(ot UVl'r, the outbrc"k of war upset all financial calcula
tion."), an,i made the conduct of a newspaper inrrt':l-;ingly onerOllS. The 
p.qwr st()pped 011 Tune 5. 1~)15, and the c\\mp . .lny was ,,,,>und uP. -:ttl 
nedit"f' being paid in lull. but till' sharehnl<krs losing pr-l,tically all th.,t 
II,.·~· had \'t'IllUITd, The 1,1Ilure \\,,\S a scriuu,; blow to the Labour Pdft}', 
"!.:dl h,,, hl'l'n hadly in want of a d .. ily new"pap('r-a lack supplied 10 
1'111) by th~' l'JlergC'tic and adventurulls Dady Ho·a,Id, which, unt.it'r the 
UII'I..'diul1 of 1\lr. George Lansbury, h.lS drawn to itself an UnU'51htl amount 
,,[ tal,"t, alld nuw needs ullly whole-hearted SUPl'Olt frolO the Trade 
l'lllun". 
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of other Unions, and by the co'ntinual increaS<' in the number 
and strength of the affiliated Trades Councils and Local 
Labour Parties. But the reaction in Trade Union opinion 
weakened the influence of the members of the Parliamentary 
Party, ~like in the House of Commons and in their own 
societies. A wave of .. Labour Unrest," of .. Syndicalism," 
of .. rank and file movements" for a more aggressive Trade 
Unionism, of organisation by" shop stewards" in opposi
tion to national executives, and of preference for" Direct 
Action" over Parliamentary procedure swept over British 
Trade Unionism, affecting especially the London buildinl-: 
trades, the South Wales Miners, and the engineering and 
shipbuilding industry on the Clyde. The impetuous strikes 
in I9II-I3 of the Railwaymen, the Coal-miners, the Trans
port Workers, and the London Building Trades, which we 
have already described, were influenced, partIy, by this new 
spirit. The number of disputes reported to the Labour 
Department, which had sunk in I90~ to only 3')9, rose in 
I9II to 903, and culminated in the latter half of 1913 and 
the first half of 1914 in the outbreak of something like a 
hundred and fifty strikes per month. British Trade Cnion
ism was, in fa!':t, in the summer of 1914, working lip for an 
almost revolutionary outburst of gigantic industrial disputes, 
which could not have failed to be seriously embarras!>ing 
for the political organisation to wllich the movcment had 
committed itself, when, in August 1914, war was declared, 
and all internal conflict had perforce to be suspended. 

During the war (1914-18) the task of the Labour Party 
was one of exceptional difficulty. It had necessarily to 
support the Government in a struggle of which five-sixths of 
its Parliamentary representatives and probably nine-!t'nths 
of its aggregate membership approved. The very gravity 
of the national crisis compelled the Party to abstain from 
any action that would have weakened the country's defence. 
On the other hand, the three successive Admini;,trations 
that held office during the war were all driven by their needs, 
as we have already de:;cribed, to impose upon the wage-
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earners cruel sacrifices, and to violate, not once but repe<>t
('Illy, aU that Organised Labour in Britain held dear. TIle 
Party could not refrain, at whatever cost of misconstruction, 
from withstanding unjustifiable demands by the Govern
ment ; 1 protesting against its successive breaches of faith 
to the Trade Unions; demanding the conditions in the 
forthcoming Treaty of Peace that, as could be already 
foreseen, would be necessary to protect the wage-earning 
class; standing up for the scandalously ill-used "-conscien
tious objectors," and doing its best to secure, in the eventual 
demohilisation and social reconstruction, the utmost possible 
protection of the mass of the people against Unemployment 
and" Profiteering." • In all this the Labour Party earned 
the respect of the most thoughtful Trade Unionists, but 
neces,;arily exposed itself to a constant stream of newspaper 
Illbrcpresentation and abuse. Any opposition or resistance 
to the ollicial demands was inevitably misrepresented as, 
and mistaken for, an almost treasonable "Pacifism" or 
.. Ddeatism "-a misunderstanding of the attitude of the 
Party to which colour was lent by the persistence and 
doqut'nce with which the small Pacifist Minority \vithin the 

1 Jt was. for instance, only the determined private resistance of the 
Tra.h· Unionist k.ld"rs of the Labour Party that compelled the Govern
tn,·"t to abandon its project of introducing several hundred thousand 
Chineso labourers into Great Britain; a project which, if carried out, 
not only mi~ht have been calamit'Jus in its etIect upon the Standard of 
Ufe of tho British workman-not to m('ntion other .. vii consequences-
but would almost ccrtainly have also led to a Labour revolt against the' 
contiuuance of the war. }.n this conn('ction may be noted the valuable 
work done throughout tho war, not in the interests of Trade' Unionism 
oulr. but in those of the wage-earning class, and of the community as a 
whole. by the W.1f Emerg ... ncy \\'o~kers' National Committee (1. S. 
Middll'lon, Ilnnorary Secretary). a body which included rcpresentativt>S 
not only of tbe Parliamentary Committee, Labour Party, and General 
F"deration, but also of the Co-oper"ti,'e llnion, the ~ational Union of 
'I,' ,,-hers, and ot h~r urganisations. Th" valuable though often unwelcome 
'''"stance which this Committee gave to the Governm .. nt by insisting on 
the r«lr .. ss uf grievances that ollici,lIdom would h" ve ignored, and by its 
WOI king out of policy and persish'ncc in agitatiun on such matters as 
Ilt'n~illns. hnlitation l;f prices, food-ratiuning, rent restriction, and other 
",,,bjeds. on which its publicatiuns had marked results, deserve the atten-
tion 01 the historian. . 
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Party-a minority which, it mU5t be said, inrltHkd ~()IIIC 
of the most talented arid a~tive of its leading nll'ml)('rs in 
the House of Commons---used every 0PlxJrtunity publicly 

_ to denounce the Government's conduct in the war. nut 
although the Pacifist Group in Parliaml'nt was strenuously 
supported in the country by' the relatively small hilt 
extremely active constituent society of the Labour Party 
styled The Independent Labour Party-the \'ery nam',· 
helping the popular misunderstanding-the Trade Unionist:" 
forming the vast majority of the Labvur Party, remain"d, 
with extremely few exceptions, grimly ddermiIll'd at all 
costs to win the war. 

If Organised I.abour had been agail\st the war, it is safe 
to say that the national effort could not have hem main
tained. The need for the formal association of the Labour 
Party with the Administration was recognised by Mr. 
Asquith in 1915, when he fornled the first Coalition Cabinet, 
into which he invited the chairman of the Parliamentary 
Labour Party, Mr. Arthur Henderson (Friendly Society of 
Ironfounders), Who became Pn:sidcnt of the Board of 
Education. Later on, in 1916, Mr. G. N. names (Amal
gamated Society of Engineers) was appoinkd to tllf' n(~w 

office of Minister of Pensions. When, in Decrmhrr lqI(J, 
Mr. Asquith resigned, and Mr. Lloyd George fflrmed a n(~w 
Coalition Government, Mr. Henderson entered the sma)) 
'Var Cabinet that was then formed, with tht! nominal office 
of Paymaster-General; whilst Mr. Barneo; continued 
Minister of Pensions, Mr. John Hodge (Briti-.h Stt-d 
Smelters' Society) was appointed to the new office f)f 
Minister of Labour, and three other members of the Party 
(~Ir. \V. Brace, South \\'ales 1\lincrs; ~rr. G. II. J~()bcrt~, .; 
Typographical Society; and Mr. Jam('S Parker, Xational 
Union of General Workers) rcceived minor ministerial po~h.l 

Througt;out the whole period of the war all the ~evt:ral 

I Suwquently :\lr. J. R. Clynes (~ational Union of General Worker.) 
was appointed Parliamentary Sox-relary to the !ohmster of Food; and no 
l.r.lrd Hhondda's death he 8uccee<\"d him &II !olinister of Food. 
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,ll'mands of the Government upon the organised worker~, 
the abrogation of "Trade Union Conditions" in all in
JI1~tries working for war needs, the first and second Munitions 
of War Acts, the subversion of individual liberty by the 
~uccessive orders under the Defence of the Realm Acts, the 
successiye applications of the Military Service Acts, the 
impo"ition of what was practically Compubory Arbitration 
to settle the rates of wages-were accepted, though only 
aflr'r serious protest, by large majorities at the various 
Conferences of the Labour Party, as well as by the various 
annual Trades Union Congresses,l in spite of the resistance 
of minorities, including more than" pacifists." The entry 
of Mr. Henderson into Mr. Asquith's first Coalition Govern
I11l'l1t, and that of Mr. Barnes into Mr. Lloyd George's 
War Cabinet, together with the acct.'ptance of ministerial otlice 
by othL'r leading members of the Labour Party-though 
any such ministerial coalition was in flagrant violation of 
the \'ery principles of its existence, and was strenuously com
bated on grounds of expediency by many of its members 
who loyally supported thewar-equally received the endorse
nlo'nt of large majorities at the Party Conferences. From 
the beginning of the war to the end, the Labour Party, 
alike in all its corporate acts and by the individual efforts of 
it:; leading members (other than the minority already men
liuned), stuck at nothing in its detennination to help the 
C,)\'('rnment to win the war. 

!\lore controversial were the persistent efforts made by 
the Labour Party to maintain its international relations 
with the Labour and Socialist Movements of Continental 
Europe. From the first it was seen to be important to get 
the rl'presentativcs of the Trade Unions and Socialist 
organisations of the Allied Nations, and not merely their 
Governments, united in a declaration of the aims and the 
justification of a war that was everywhere outraging 
working-class idealism. Such a unanimity was ~llCCesS-

I S<,., the prinkd H'l,,'rts of Labour Party Conferences an~ Trades 
t'ult\t1 Congrl'sst's, 1')1",~19. 
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fully achieved in February lC)15 at a conferl'ncl', hdd in 
London at the instance of .the Labour I'arty, (If ddq.~at('s 
from the working-class organisations of France, Bd~i\Jm, 
and Great Britain, with I~ussian representatives, tll('n allied 
in arms against the Central Empires. 1 Later Oil, when a 
Minority Party had been formed am{Jn~ thc (;erm<ln 
Socialists, and whl'n thc Austrian and Hungarian working
class Movements were also in revolt against Ole militarism of 
their Government, repeated efforts were made by the Labour 
Party to encourage this revolt, and for this purpose to ohtain 
the necessary Government facilities for a meeting, in ~ome 
neutral city, of the working-class" International," at which 
the Allied Case could be laid before the neutrals, and a basis 
found for united 'action with all the working-class c\cHlrnts 
in opposition to the dominant military Imperialism. Aft('r 
the Russian revolution of March 1917. the Petrograd Work
men's and Soldiers' Council actually issued an invitation for 
a working-class .. International" at Stockholm; and thc 
participation of the British Labour Party in this Inter
national Congress, which was not then favoured by Mr. 
Henderson, received at one time no small support from the 
Prime Minister, Mr. Lloyd George. In the end the Govern
ment despatched Mr. Henderson on an official mbsion to 
Petrograd (incidentally empowering him. if he thought fit, 
to remain there as Ambassador at £8000 a year). Mean
while the proposal for an International Congress had been 
modified. first into one for a purely consultative gathering, 
and then into one for a series of separate interviews betwet'n 
a committee of neutrals and the representatives of each Qf 

• the belligerents in turn, with a view to disCovering a possible 
basis for peace-a project to which Mr. Henderson, from 
what he learnt at Petrograd. was converted. A National 
Conference of the Labpur Party in August 1')17 approved 
of participation in such a Congress at Stockholm; but 
the French and Italian Governments would not hear of it, 

I RepOrt of the blter·Allied Socialist ""d LIlhOMf' Con/e1'NfU. February 
15. 191';. 
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and Mr. Lloyd George went back on his prior approval, 
absollltely oeC\ining to allow passports to be issued. Amid 
great excitement, and under circumstances of insult and 
indignity which created resentment ,U1101,g the British 
wurking class, Mr. Henderson felt ohliged to tender hi;; 
resignation of his place in the War Cabinet, in which he was 
slIcceeded by Mr. Barnes, who was gctting more and more 
01lt of sympathy with the majority of the Party.1 The 
Lahour Party Executive, in alliance with the P:lrIiamentary 
Committee of thc Trades Union Congress, thell applied 
itself to getting agreemcnt among the Labour and Socialist 
l\!uvements of the Allied Nations as to the lines on which 
-assuming an Allied victory--the terms of peace should be 
drawn, in order to avert as much as possible of the wid\'"
sprea,l misery which, it could be foreseen, must necessarily 
fall upon the wage-earning class. In this effort, in which 
~lr. Henderson displaycd great tact and patience, he had the 
implicit ~~nction of the British Governmcnt, and, with some 
reluctance, also of the Governments of the other Allied 
i\ations by whom the necessary passports werc issued for an 
Inter-Allied Conference in London in August I9I7, which was 
a&ortive; for provisional discussions at Palis in February 
H)18; and for a seco1ld Inter-Allied Conference at the end of 
the ~am(' month in London, which resulted in a virtually 
unanimous agrccment upon what should be the terms of 
peace,s on it basis already approved on December 28, 
IiJ 17, hy a Joint Conference of the Trades Union Congress 
and the Labonr Party, and widely published all over the 
wurld. The ternls thus agreed were, in fact, immediately 
adupted in outline in a public deliverance by liIr. Lloyd 
Gellrgc as those on which Gernlany could have peace at any 
time; and the same proposals were promptly made the 
basis of Presidcnt Wilson's celebrated" Fourteen Points" 

1 Mr. Hodge succecd"d to Mr. Barnes as Minister of Pensions. lIfr. 
P"I)t'rt, \<) !lIr. Hodge as Minister of Labour. and :\lr. G. J. Wardle (National 
\nilln of H;ulw"y~ell) to Mr. Hoberts as Parliamentary Secretary of the 
I .o.lrtl uf Trad\'. 

• Mm"),,,,,.!,,,,, un War A jHl' (Labour Party), February I918. 
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on which e\'rntually (but only after another ten nlOl1th,,' 
costly war) the Armistice ()f November II, 1!J1H. was COll

c1uded. Profound was the disappointment, and l,ittcr the 
resentment, of the greater part of the organised Lab(,ur 
Movement of Great Britain when it was revealed llow 
seriously the diplomatists at the Paris Conference Ilad 
departed from these terms in the Treaty of Peace wllirh W,t'; 

imposed on the Central Empircs. 1 

We have already attempted to sum up the dfeet of the 
Great War on the industrial status of Trade Unionbm. It 
is more difficult to estimate its effed on the pcJlitical organba
tion of the movement. The outbreak of the war had 
found the Labour Party, in the see-saw of Trade t'niun 
opinion tc) which we have elsewhere referred, suffering from 
an inevitable disillusionment among Trade Unionists as to 
the immediate potency of Parliamentary representation-a 
disillusionment manifested in the outbreak ()f rebellious 

1 It is difficult not to be .truck 'with the gn'aler hr~adt" "I \'ision. 
the higher idealism. and (as we venture to aay) thO!' larger .tatr~m"n,JlIr 
01 the Labour Party in ita r,rojects and prOPO.klt. for the rrtlcttl .. m"nt "I 
the world after the Great 'War. compared 1V1th thn" .. "'hleh the st .. l..,.r·l~n 
and diplomatists of the cap,ta"st parti, .. "I Great llritain. Franc ... Italy. 
and. as we grieve to s~y. als.:. lhe Cnlted ~tatca. WIth til .. aGtJuiev .. nu't,f 
deliberately inflamed popular electoratrs. succeeded in embodYln1C in Iho 
Treaty of Peace, Apart from the indd .. nsibl" redistrilJUhons of pohtlcal 
sovereignty. not essentially differi~ in spirit trom th,_ 01 the Conl:r<'~ 
of Vi"nna in 1814-15 (and probably less staLle even thaD Ih,,5('). agalD .• t 
whil'h Labour opinion had strongly protest,',. iD advanc ... it i~ imp'''Nble 
not to regret the failure to incorporate in the Treaty the propo'!al •• fur ,,'hich 
the Labour Party bad secured the support of tbe organi.."J workinll,da. 
opinion of the world. for (i.) the universal abandonment of diKnmiDa
tory fiscal barri...n to international trad .. ; (ii.) the admini.tration of 
Colonial possessions exclusively in the intereet of the local inhabitants. 
and on the basis of e'luality of opportunity for traders of all natinn.; 
(iii,) concerted int<>rnational control of the exportaLle surplu. of maten .... 
and food-stuffs of all the several countries. 110 a8 to mitil:ate. u far u 
possible. in the general .... orld-shortage which thl! Labour Party loreea .. , 
the in~'itable widl'Spread starvation in the must n«.n!iitous ar ..... wbeth!'! 
t'nemy. allied. or neutral; (iv,) deliberate Govnnment action in each 
country for the prevMltion of unemployment. in5t~d of I .. ttinll it occur 
and then mert'ly relieving the unemployed, In qu ... t.i(ms 0' f"rei~n 
policy the Labour Party. inspired by its idealism. hu alwwn itself at if II 
best. instead 01 this department of politia being, as iI often ignorantly 
assumed. altogether beyond its capacity. 
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~trike5 th,iI characteri..,cd the yt.:ars IC)II-I +. The achicve
ll1f'nts of the Labour I'.l.rty in the House of Commons ]lad 
f.tll,·I\ short of the fagt.:r hnPl'S with which the new party 
11'1<1 Lli,;('d its stanlbrd on its triumphant entry in !fl06. 
In IC)I4, it lnay b(' ~aill, tIlt; Labour Party was at a dead 
I,,,jllt. Tlte dIed upon it of the Great \Var was to raise 
it in pn.pllrtion to the height of the vastly greater 
i~sues with which it was compelled to deal. Amid the 
~tft'SS of war, and of the intensely controversial decisions 
which it had nt.:ceso,arilv to take, the Labour Party revised 
its constitution, wiJen~d its aims, opened its rank; to the 
" wurkers by bruin" as well as the workers by han,J, and 
Il'Lci\"cd the accession of many thousand" of converts from 
tht' Liberal and Conservative Parties, It mucic great pro
gress in its difficult task ()f 'supnimposing, on 'an organisa
tilm based on nutional societies, tIle necessary complementary 
olg.tni'<ltion of its affiliated membership by geographical 
cn:l<.tituencies, It equipped itself during the war, for the 
til "t time, wit h a far-reaching and well-con"idered programme 
nut confined to distinctively" Labour" issues, but coverin;:; 
tbe whnle lldd of home politics. and even extending to 
fO[l'ign relations.1 The formnhtiun of such a progr:lmme, 

1 The new constitutioll and t'nlarged programme which the Labour 
P<uty adopted at its (unf .. ro>n,·cs of 191 ;-13, aHer six months' considera
tion and discussion by the <onstitll"nt oq:ani"ations. were little mon.' 
tI~~Ul a nltiflcatton for g\,IH-~ral adnptiun of what had hecome the practin 
llt r~rtkular rlistricts. Thus. the tlh.lre ~ll-tive Local L1.bour Parties, such 
a. those of \\'oulwich and Dlackllurn, had lon(( welcomed tbe adhesion of 
)::.;lppurtf-'fS \\bo wC're not manual work{'rs. The SU{'c('ssive annu.l.l Con
kn.'IlC(>S hall passeJ resulutiuns which, takt'n t0~ether, amounted to a 
rretty compl"te programme "f C,'"structive lq:;slahon, wholly Collectivist 
lD pnnciple. H.:n,,, the deliberate and formal opening of the Party, 
thrullgh the Local Labmlr \'.Irtie •. to "work<'rs by brain" as well as 
to WOl"h,t'lS by hand I'; and the expli ..... it adoption, as a programme, of 
Labour cHul Ii!~ ~Vt..w Suo'tll Ottic" Wt'H.' nut sUl"h innovations as the news
paper, lIh\dc out anel as the public gl'n,'rally supposed, Hut the" cl"f'ated 
~\ St·n~atil)n. lh)t only in the l;nited },ingdonl, but a1so in the {Tnited States 
nn.1 in the Britisb Dominions; antI tbl'), led to a considerable accessioll • 
of mt'rnh~rshjp, largely {Wtn the profession"l and middle classes, which 
w"" st,'adily increa"'<i as the uusatisfactory character of the Treaty of 
Pt'.h·,', IIw continued" militarism" of the Government, and the aggression 
of .l .. Proh'Ctiollist' c:apit,J.lisI11 b~..:ame manifest. 
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from beginning to end essentially Socialist in character, and 
including alike idcals of s6cial reconstruction and detailed 
reforms of immediate practicability, together with the whole
hearted adoption of this programme, after six months' con
sideration by the constituent societies and branches, was a 
notable achievement, which placed the British Labour Party 
ahead of those of other countries. Moreover, the formula· 
tion of a comprehensive social programme and of " terms 
of Peace," based on the principles for which the war had 
ostensibly been fought-principles which were certainly not 
carried in the Treaty of Peace-transformed the Labour 
Party from a group representing merely the class interests 
of the manual workers into a fully constituted political 
Party of national scope, ready to take over the government 
of the country and to conduct both hOme and foreign affairs 
on definite principles. Taken together with the intellectual 
bankruptcy of the Liberal Party and its apparent incapacity 
to formulate any Positive policy, whether with regard to 
the redistribution of wealth within our own community or 
with regard to our attitude towards othcr races within or 
without the British Empire, the emergence of the Labour 
Party programme mcant that the Party stood forth, in' 
public opinion, as the inevitable alternative to the prcscnt 

. Coalition Government when the time came for tbi3 to fall 
The result was that, aidcd by the steady growth of Trade 
Unionism, the Party came near, between 1914 and 1')19, 
to doubling its aggregate membership. When hostilities 
ceased, it insisted on resuming the complete independence' 
of the other political parties, which it had, by joining the; 
successive Coalition Governments, consented temporarily ta 
forgo; and such of its leaders as refused to withdra\\ 
from ministerial office 1 were unhesitatingly shed from til{. 
Party. Meanwhile, the extension of the franchise ani' 

• redistribution of seats, which had been carried by genera 
consent in the spring of 1918, turned out to raise th. 

I Messa. Barnes, Roberts (who became Minister of 1'00<1). Parker, an 
Wardle. 
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dc\:t()ratc to nearly treble that of 1910, whilst the new 
lllllstituencies proved to llave been so adjusted as greatly 
to facilitate an increase in the number of miners' representa
ti\'cs. When the General Election came, in December 1918. 
tlIuugh the Labour Party fought under great disadvantages 
anti it was seen tlIat most of the soldier electors would be 
unable to record their vote'>, it put no fewer than 361 Labour 
candidates in the field against Liberal and Conservative 
alike. contesting two-thirds of all the constituenCies in Great 
Britain. In face of a" Lloyd George tide" of unprecedented 
strength these Labour candidates received nearly one-fourth 
of all the votes polled in the United Kingdom; and though 
t1\'(~-sixths of these numerous Labour candidatures were 
unsllccessful (including, unfortunately, most of jts ablest 
P.uliamentarians such as Messrs. Henderson,l MacDonald. 
,\ndl'rson, and Snowden). the Party increased its numerical 
strength in the House of Commons by 50 per cent, and, to 
the universal surprise, returned more than twice as many 
members as did the remnant of the Liberal Party adhering 
to Mr. Asquith-becoming, in fact, entitled to the position 
of" His Majesty's Opposition." 

It can hardly be said that during the session of 1919 
the Parliamentary Labour Party, considerably strengthened 
in numbl'rs but weakened by the defeat of its ablest Parlia
mentarians, has, under the leadership of the Right Honour
able W. Adamson (Scottish Miners), made as much of its 
opportunities as the Labour Party in the country expected 
and desired. The political organisation of the Trade Union 
worlll remains, indeed, very far from adequate to the 
achievement of its far-reaching aims, It is not merely that 
the aver:lgc British Trade Unionist, unlike the German, the 
D-tnish, SwctIish, or the Belgian, has learnt so little the 
duty of 5uhorJinating minor personal or local issues, and 
of vuting with his Party with as much loyalty as he shows 
in strikin;; with his fellow-unionists, that by no means all 

1 1IIr. Henderson was re-dected to Parliament in 1919 at a bye-election, 
capturing a strung Conservative scat at \\'idnes (Lancashire), 
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the aggregate. British Trade Union membership can ~h:ad
fastly be relied on to voj:e for the Labour candidates. 
Nor is it only that the Brihsh Labour Party still fails to 
command the affiliation of as many Trade Unions as the 
Trades Union Congress, and that the great maj()rity of the 
smaller and the local societies-less from dissent tllan out 
of apathy-remain aloof from both sides of tile national 
organisation. The Trades Union Congress itself, after en
gendering, as independent organisations, first the General 
Federation of Trade Unions, and then the Labour Party, 
has not yet resigned itself to limiting its activitil's. The 
General Federation of Trade Unions may be said, indeed, 
to have now disappeared from the Trade Union world as 
an effective force in the determination of industrial or 
political policy. There remain three separate organisations 
of national scope: the Parliamentary Committee of the 
Trades Union Congress which it is now proposed to tran,,
form into a General Council, the Executive Committee of tIle 
Labour Party, and the members of the House of Commons 
who fonD the Parliamentary I.aboUT Party. ('nfortunately, 
between these three groups there has been' some lack of 
mutual consultation, and an indefiniteness if not a confu
sion of policy which stands in the way of effcctive leadershi p.l 
This has prevented the bringing to bear upon the political 
field of the full force, now almost a moiety of the whole 
registered electorate of Great Britain, that the Trade 
Union world may (including the \\ives of Trade Unionist 
electors) fairly' claim to include. Fundamentally, however, 
the shortcomings of the political organisation of the Trade 
Union world are to be ascribed to its failure, down to the 
present, to develop a staff of trained political officers at 
all equal to those J)f the Trade Union organisers and Trade 
Union negotiators in the industrial field. TIle I.abour 

1 A .. Joint Board "-from which the General Federation Cit Trade 
Vnions was aftffWards excMded-and. later on. joint m","tioll' of the 
Parliamentary Committee of the Trades Lnion Congress and the EXt",-utive 
Committee of th .. Labour Party, did 50mething to rcmo\'e friction. 
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P;lrty, which can as yl't rely unly on th" quite in~dequate 
c(J"lrilllltion frulJI its afhliated societies of no more than 
twopence per member annu .. tlly, !tao, so far, not succeeded 
in obtaining and keeping the services, as Registration 
Ollicers and Election Agints, of anything like so extensive 
:mJ so competent a staff as either of the otlwr political 
p,lrtil''>; and Labour Party candidatures are still run, 
occasiunally with astonishing success, very hrgely upon 
that transient enthu~iasm of the crowd upon which experi
('nel'd ekctioneers wisely decline to rely for victory. What 
h, Iluw;\,cr, much more crippling to the Labour Party than 
litl' scallty funds with wIdcll its constituent societies supply 
it, anti this insut1iciency in the staff of trained election 
ol~ani~('[s, is the scarcity of trained Parliamentary represent
alivL's. Down to to-day the great bulk of Labour Members 
of l',lrli:lment haw been dra.wTI from the ranks of the 
sal,lril'd sl'cretJries and other industrial officers of Trade 
l'niun,;, who are nearly always not only men of competence 
in their own spheres, but also exceptionally good speakers 
fur p'lpular audiences, and, generally, in many respects 
ab()\'1~ the aVt'rage of middle-class candidates. But as 
Jlcmbl'rs of Parliament they have serious shortcomings. 
Thc\' can, to begin with, seldom devote the necessary time 
to their new duties. They usually find themselves com
pelleJ to strive to combine attendance at the Honse of 
Commons with tlle onerous industrial service of their 
:'oci!'tics. The Trade Unions have, as yet, only in a few 
rast's realised the necessity of setting free from the constant 
burden of Trade Union ',"ork-as they might by promotion 
to SOIDe such consultative oflice as that of a salaried President 
-such of their offici~s as secure election to Parliament; 
whilst these officers, unable to maintain themselves and 
t heir families in London on their Parliamentary allowance 
fur rxren~es of £-t0o a year, and a.fraid lest the loss of their 
S(',lts may presrntly leave them without incomes, dare not 
rl'~ig-n their Trade Union po.."ts. The result is an imperfect 
and alway,; llncrrtain attendance of the Labour Members at 
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the House of Commons; a fatal division and diversion of 
their attention; and an inevitable failure on their part to 
discharge with the fullest efticicncy the duties of their two 
offices. Equally destructive of Parliamentary cfticiency is 
the omission of the Trade Union world to provide or secure 
any training in the duties of a Member of Parliament for 
those whom they select as candidates and whose ell-clion 
expenses they defray with unstinted liberality. The life
long training which these candidates have enjoyed as Branch 
and District Secretaries, as industrial organisers and nego
tiators, and as administrators of great Trade Unions, valuabll! 
as it is for Trade Onion purposes, does not include, and indeed 
tends rather to exclude, the practical training in general 
politics, the working acquaintance with the British Con
stitution, the knowledge of how to use and how to control 
the adroit and well-equipped Civil Service, and the ability 
to translate both the half-articulate desires of the el"ctorate 
to the House of Commons, and the advice of the political 
expert to the electorate, which, coupled with the general 
art of II Parliamentarianism," constitutes the equipment of 
the really efficient Member of the House of Commons. Add 
to this that the very training which the life of the successful 
Trade Union official has given him, his perpetual struggle 
to rise in his vocation in competitive rivalry, not with 
persons of opposite views but actually with personal 
acquaintances of the same craft and the same political 
opinions as himself, is, in itself, not a good preparation for 
the incessant mutual consultation and carefully planned 
II team-work" which contributes so much to the effective
ness of a minority party in the House of Commons. Add. 
to this again the personal rivalries among members of the 
Party, the jealousies from which no party is free, and 
the ahnost complete lack of opportunity for the constant 
social intercourse with each other away frOID the Houc,e of 
Commons that the members of the other parties enjoy-and 
it will be realised how seriously the Parliamentary Labour 
Party is handitapped by being made up, as it is at pre'>('nt, 
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almost cntirdy of men who are compelled also to ·serve as 
Track Union (lfficials. Already, however, there are signs 
of improvement. Some Trade Unions, whibt willing to 
~p('nd l'll'ge ~llms on Parliamentary candidatures, are 
dl'1l1urring to tbeir salaried oliici.i1s going to \Vestminster. 
The Wurkers' Educational Association, Ruskin College, anJ 
other educational agencies are doing much to provide a 
wider pulitical training than Trade Unioni"ts have hereto
f.lre enjoyed. And as the Parliamentary Labour Party, 
cLliming to-day to represent, not the Trade Unionists only, 
but the whole community of" workers by hand or by brain," 
t'xl'alllls fwm sixty to four or six times that number
:1S it must before it can be confrotJ.ted \\;th the task of 
{(lrming a Government-it will necessarily come to include 
an ever-incn'asing proportion of members drawn from other 
than Trade Union ranks; whibt even its Trade Union 
Illcmh('rs cannot fail to acquire murc of that habit of mutual 
intercourse and that art of combined action which, coupled 
with the ParliJ.mentary skill and capacity for public ad
mini'otration of those who rise to leadership, is the necessary 
b,ISis of slIcce'o"ful party achievement. 

!\It'<lnwhile, the political org:misation of the Trade Union 
Mowmt'nt. and the enlargement of its ideas on Communal 
and In\lll~trial DClllocr:l.cy, have been manifesting them
~d\'es also in the important sphere of Local Gowrnment. 
After the .. Labour" successes at the elections of Local 
Authoritie", which continued for a whole decade from r892, 
anll placed over a thousand Trade Unionists and Socialists 
Oil Parish, Dbtrict, Borough and County Councils. there 
t'!bued another dec:l.dc in ..... llicl1, in the majl)rity of districts, 
this active participation in local cit'ctions was inlpaired by 
the diwrsion of interest, both to Parliament and to indus
tri.,l organi;;ation. From 1914 to 1919 local elections were 
stl~pe!1lkd. On their resumption in the latter year, they 
were l'nngetic:l.lly contested by the Labour Party, all over 
Great Brit,lin, on its new and definitely Socialist programme, 
WIth the unexpected result that, up and down the country, 
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the Labour candidates frequently swept tht' hoard, rolliJ1~ 
in the aggregate a very substantial proportion of the \·ote:., 
electing altogether several thohsand Councillors (five or six 
hundred in Scotland alone), and being returned in actual 
majorities in nearly half tht' Metropolitan Boroughs. several 
important Counties and Municipalities, and many Urban 
Districts and Parishes. 

It must be apparent that any history of Trade l:nioni.;m 
that breaks off at the beginning of I9z0 halts, not at the 
end of an epoch. but-we may almost say-at tbe opening 
of a new chapter. British Trade Unionism. at a moment 
when it is, both industrially and politically. stronger than 
ever before, is seething with new ideas and far-reacbing 
aspirations. At the same time, its most recent advances in 
status and power are by no means yet accepted by what 
remains the governing cla5s; its political and industrial 
position is still precarious. and within a very brief space it 
may again find itself fighting against a frontal attack upon 
its very existence. And in face of the common enemy
now united as an autocratic capitalism-Industrial Dem~ 
cracy is uncertain of itself. and almo<;t blindly groping after 
a precise adjustment of powers and functions betwCt'n 
Associations of Producers and Associations of Consumers. 

Let us elaborate these points in detail. One r{'sult .of 
the Great War has been. if not the actual cnthrvnement of 
Democracy. a tremendous shifting of authority to the mass 
of the people. Of this shifting of the basis of power tile 
advance in the status of Trade Unionism and the advent, 
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in British politics. of thl' Labour Party. are but preliminary 
nUllifcstatiuns. As yet the mass of tllt: pl'oplc. to wllOm 
power is passing. have made but little effective use of their 
opportunities. At least slOven-eighths of the nation'" accumu
btul wealth, and with it nearly all the effective authority. 
is still in the hands of one-eighth of the population; and 
the seven-eighths of the peuple find themselves in cons(;
'1ul'nce still restricted, as regards the means of life. to less 
than half of that national income which is txclu;,ivcly Hit· 
pruduct of those who lahour by hand or by brain. Tht: 
" leisme cla,;s "-the men and women who live by owning 
:lI1d not by working, a class increasing in actual numbers, 
if not relatively to the workers-seem to the grClt lllass of 
\\orking people to be showing themselves. if posoible. more 
frivulous and more insolent in their irrespon~ible C('Il~Ump
tiun, by themselves and their families, of the relativdy 
enormous share that they are able to take from the national 
il1cOITl('. It is coming to be more and more felt th~lt the 
c01ltinued existence of this class involve.;; a quite unwarranted 
l,unkn upon their fellow-citizens working by hand or by 
hr.lin. Very naturally there is widespread discontent, and 
the enwrgence· of all sorts of exasperated criticisms and 
t'xtravag~U1t schemes. 

The truth is, of course, that Democracy, whether political 
or industrial, is still in its infancy. The common run ot 
men and women, who have only just been enfranchised 
pL)litically, and are even yet only partially organised in
dllstrblly, are as yet unable to make full use of Democratic 
institutions. Till' majority of them c,mnot be induced, in 
the economic pressure to which Capitalism subjects them, 
to take the trouble or give the continuous thought involved 
in any effective participation in public affairs. The result 
i-; that such Democratic institutions as we possess are, of 
n('cessity, still ineffickntly managed; and neither the 
citizen-conslU1lCrs nor the Trade Unionist producers find 
tht'm"elvcs exercising much effccti\'e control over their own 
livcs. The active-minded minority sees itself submerged 
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by the" apathetic mass"; the individual fcels en~la\'ed bv 
the" machine." The complaint of the" rank anti fllc ,,~ 
using that term to mean. not any" extn'mist .. minority. 
but merely the majority. the .. cc>mmon run of men "
comes to no more than that they do not find themselves 
obtaining the results in their daily lives which they expected. 
and which they were. as t1ley understood. promised. TIlis. 
we think .. is the explanation of the perpetual .. H'c-saw " 
\\;thin the Labour Movement. decade alter decade. between 
an infatuation for industrbl or "direct" action and an 
equal infatuation for politic a] or Parliamentary and Muni· 
cipal action-each. unfortunately. to the temporary neglect 
of the other. Or to state the Democratic problem in a more 
fundamental form. the see-saw is between the 3.51,iration 
to vest the contra] over the instruments of production in 
Democracies of Producers. and the alternating b. lief that 
this control can best be vested in Democracies of Con,mmers. 
But it is abundantly clear. alike from hi.c;tory and econ{lmk 
analysis, that in any genuine Democracy both forms of 
organisation are indispensably required. In the modern 
State every person throughout his whole life con~lIme~ a 
great variety of commodities and services which he cann')t 
produce; whilst men and women. occupied in producti{Jll. 
habitually produce a sing-Ie commodity or service f0r othpr 
persons to con5ume. Their interests and desires as 
producers. and as producers of a single commodity or 
service, are not, and can never be. identical with the interc;,l:; 
and desires of these same people as consumers of many. 
different commodities and services-just as their interests 
and desires as citizens of a community. or as members of a 
race which they \\;:,h to continue in independent existence, 
are not necessarily identical with those of which they are 
conscious either as producers or as consumers. 

It is. in fact. now realised that Democratic organisati()n 
involves the acceptance. not of a single basis-that of the 
undifferentiated human being-but of various separate and 
distinct bases: man as a producer; man as a consumer; 
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m:ln as a citizen concerned with the continued existence 
and independence of his race or community; possibly also 
other bases, such as man as a scientist or man as a religious 
bdiever. \Vhat is wrong in each successive generation is 
tIle intolerant fanaticism of the enthusiasts which leads 
them to insist on anyone fonn of this multiplex Democracy 
to the exclusion of the other forms. \Ve see to-day upper
most a revival of faith in Associations of Producers, as 
being, in an industrial community, the fonn of Democratic 
organisation most important to the working people. To 
some one-sided minds, as was inevitable. the aU-embracing 
Association of Producers seems the only form that Demo
cratic organisation can validly take. Interesting to the 
historian is the intellectual connection of this revival "ith 
the previous manifestation:;, in the Trade Union Movement, 
of the idea of II Co-operative Production," whether in the 
revolutionary Owen ism of 1830-34, the Christian Socialism 
of 1848-52, or the experiments of particular Unions in 1872. 
As we have explained, the Trade Union, being essentially an 
Association of Producers, has never quite lost the idea that, 
so far as industry is concerned, this fonn of association, and 
no other, is Democracy. But the new form in which the 
hith in Associations of Producers i,; now expressing itself 
is concerned less with the ownership of the instruments of 
production (it being to-day commonly taken for granted 
that this must be vested in the community as a whole) 
than with the management of industry. According to the 
IlJllst thoroughgoing advocates of this creed, the manage
ment of each industry should be placed, not separately in 
the hands of those engaged in each establishment, any more 
than in the hands of private capitalist employers, but in the 
hands of the whole body of persons throughout the com
munity who are actually co-operating in the work of the 
industry, whether by hand or by brain; this management 
being shared, by Workshop or Pit Committees, District 
Councils and National Boards. among aU these II workers." 

This conception seems to us too one-sided to be adopted 
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in its entirety, or to be sllcce;;sful if it were so adoptrd. 
We venture to give, necessarily in a cursory and generalised 
fonn, the results of our own investigations into the manage
ment of industries and services by Democracies of )'ru,lllccrs 
and Democracies of Consumers re"pectivc1y. In so far as 
we may draw any valid inferences from previous experiments 
of different kinds, we must note that the record of tIle 
successive attempts, in modern industry, to place the entire 
management of industrial W1dertakings in the hanll:; of 
Associations of Producers has been one of failure. 111 
marked contrast, the opposite form of Democracy, in which 
the management has been placed in the hands of Associa
tions of Consumers, has achieved a large and constantly 
increasing measure of success. We do not refer merely to 
the ever-growiilg development throughout the civilised 
world, in certain extensive fields of industrial operation, of 
MW1icipal and National Government, though from this some 
valuable lessons may be learnt. Even more instructive is 
the continuous and ever-widening success, in the impr,rting, 
manufacturing, and distributing of household supplies, of 
the voluntary Associations of Consumers known a~ the 
Co-operative Movement, which is a1mo~t entirely made up 
of the same class of men and women-often, indeed, of the 
very same individuals-as we find in the abortive .. seU
governing workshops" and in the Trade Union ~Iovement. 
Why, for instance, is it possible for the manual workers, 
organised as consumers, to carry on successfully the most 
extensive establishments for the milling of flour, the baking 
of bread, the making of boots and shoes, and the weaving· 
of cloth, when repeated attempts to conduct such establish
ments by the same kind of members organised as Associa
tions of Producers have not succeeded? 1 

I For the 8ncceS!Uve experiments in Co-<>perative Production by 
AssociatiOn<! of Producenl the student is referred t,., Tu Co-OPI!ra/H·. 
Moveme .. t in GrsalBritain, by Beatrice Potter (:\-1n1. Sidney W~bb) (18'./1'; 
Co-of'eFativll Production. by Benjamin Jones (1894); aru:I. for a m0r1! 
recent survey, the supplement to Th~ "·NII Sfale.maft of F,.brua.ry 14, 
1914, eDtitled "Co-operative Pr~uction and PnJ/it Sharing." 
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The DeJlltJCracy of Associations of Con;,umers, whatever 
its shortcomings and defects, has, we SUggl'st, the great 
advantage of being d(:monstrably practicaLle. The job can 
be done. It has also the further merit that it solves the 
problem presented by what the economists call the Law of 
l{l'nt. It does not leave to any individual or group of 
individuals the appropriation and enjoyment of those 
advantages of superior sites and soiL, and other differential 
factors in production, wllich should be, economically and 
rthically, taken only by the community as a whole. More
over, management by Associations of Consumers, whether 
~atlllnal, Municipal, or Co-operative, gives one practical 
~"ll\tion to the problem of fixing prices without competition, 
by enabling every producer to be paid at his own full 
Standard Rate, and distril1uting the various proc1ucts at 
pricps just over cost, the whole eventual surplus being 
returned to the purchasers in a rebate or discount on 
purchases, called " dividend"; or otherwise appropriated 
for the benefit and by direction of the consumc!'s themselves. 
Ill'nce there is no danger of private monopoly; no oppor
tunity f()f particubr groups of producers to make corners in 
raw materials; to get monopoly prices for commodities in 
times of scarcity, or to resist legitimate improvements in 
machinery or processes merely because these would interfere 
\\ ith the vested interests of the persons owmng particular 
ill:,trumt'nts of production or po"sessing a particular kind of 
skill. In short, the control of industries and services by 
Delllocracies of Consumers realises the Socialist pdnciple of 
proJuction for use and not for exchange. with all its mani
f(lIJ advantages. The most significant of these superiorities 
of Production for Use over Production for Exchange is its 
inevitable effect on the structure and working of Democracy. 
Seeing that the larger the output the smaller the burden of 
overhead charges-or, to put it in another way, the greater 
thl' ml'mbpr~hip the more advantageous the enterprise-
A,;,ociation" of Consumers are not tempted to close their 
.r .inks. This kind of Democracy automatically' remains 
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always open to new-comers. On the otller hand, A.,,...,ci.l
tions of Producers, whether capitalists, ttchnici;tns or 
manual workers, exactly beCause they turn out commodities 
and services not for thdr own use, but for cxch;mge, are 
perpetually impelled to limit their numbers, so as to get, 
for the existing membership, the highest possiLlc remunera
tion. This kind of Democracy is, therefore, instim:tiwly 
exclusive, tending always to become, within the community, 
a privileged body. All this amounts to a solid rcason in 
favour of "ootionalisation," .. municipalisation," and the 
consumers' Co-vperative Movement, which is reflected in the 
continuous and actually accelerating extension of all of 
them, not in one country only, but throughout tile civilised 
world.· 

But the Democracy based on Associations of Consumers, 
whether in the National Government, the Municipality, or the 
Co-operative Society, reveals certain shortcomings and 
defects, some transient and resulting only from the existing 
Capitalism, and others needing the remedy of a comple
mentary Democracy of Producers. So long as we 11a \'e a 
society characterised by gross inequalities of income, it is 
inevitable that the conduct of industries and senticcs by 
Associations of Consumers should be even more advantageous 
to the rich than to the poor, and of little or no use to those I 
who are destitute. The same trail of a Capitalist environ
ment affects also the conditions of employment. Tllel 
Co-operative Society, the Municipality or the Government' 
Department cannot practically depart far from the normal, 
conditions of the rest of the community; and tlJlH a\-ai15 
little to raise the condition of the manual working c!.iss. If .. 
however, the Associa.tions of Consumer:; were co-extensive: 
with the community, th~v would themselves fix the standard. 
But there is a mor~ fund~ental criticism. TI!e Democracy 

1 See Tertlumu Social DeJlWU'a&y} by SiJn .. y Webb (1916); and for 
receut sarveys, the supplemnrts to The /I.-rv St4Jes". .. " of May 30 , 19 1 J. 
and )lay 8, 1915, entitled, resr-tivrly ... The Co-operati\'e Movem .. nt" 
aud .. State and )lunicipal Enterprise." 
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of Consumers, in Co-operative Society, Municipality or 
State-however wide may be the franchise, howtvu efi.t:c
tiv(' may be the Parliamentary machinery, and however 
much the elected executive is brought under constituency 
<:ontrol--has the outstanding defect to the manual-working 
producer that, so far as his own working life is concerned, 
he does not feel it to be Democracy at all! The manage
ment, it is complained, is always" government from above." 
It is exactly for this reason that in tile evolution of British 
Democracy the conduct of industries and services by Associa
tions of Consumers-whether in the voluntary Co-operative 
Socidy or in the geographically organised Municipality 
or State-has had, for a correlative, the organisation of 
A~sociations of Producers, whether Professional Societies 
or Trade Unions. Their first object was merely to maintain 
and inlprove their members' Standard of Life. Without 
the enfotcement of a Standard Rate and protection against 
personal tyranny, government by Associations of Consumers 
is apt to develop many of the evils of the "sweating" 
characteristic of unrestrained capitalism. It is not now 
denied, even by the economists, that Trade Unionism, in 
its establishment of the Doctrine of the Common Rule, 
and the elaboration of this into the Standard Rate, the 
Normal Day, and the Policy of the National l\Iinimum, 
has t6 its credit during the past three-quarters of a century 
no small measure of success, with more triumphs easily 
within view. Trade Unionism among the manual workers, 
like Professional Association among the brain-workers,] 
has emphatically justified itself by its achievements. 

But Trade Unionism, though it has gone far to protect 
the worker from tyranny, has not, as yet, gained for him any 

I For a r .. cent survey of Prokssional' AssOl:iation in England an.j 
Wales-the only general study of it known to us-see the supplement, to 
the New Siales,..,.,. of September· 2S and October 2, 1915 (" English 
Tl'adwrs and their Professional Associations "). and April 21 and 2;;, 

1917 (" Prdfcssional Associations "). The student "ill note the di;-tinction 
b~tween two types of associations among prOfessional brain-workers. one 
helYing .·ssenhllly Trade Union purposes. the other (which we distin!:uish 
as the &ieDiiJic Society) concerned ouly for the increase of knowledge. 
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po.:-itive participativn in indu~trhl management. To thi.; 
('xknt the complaints of the objectors among tllc manual
working class are justified. _ In the perpetual c(>(>-S,l'V of 
opinion in the Labour world th~ movemt'nt towar,\-' Pal :i,L
mentary action and in favour of what we m:ly call C"l!1-
munal Sociali:1.ffi bccJ.mc. at one time. almost an infatuativlI. 
in that its most enthusiastic advocates thour-,ht that it wo"I'~, 
by itself, solve all problems. A reaction was ineviLll,lc. 
The danger is that this reaction may itself take on the 
character of an infatuation-this time in favour (If the 
universal domination of Associations of Producers, an,i the 
.. Direct Action" to which they are prone-agaiu"t wlJiLlI. 
in the perpetual see-saw, there will come, in ih turn, a 
contrary reaction; in the course of which Trade llnioni:lU 
itself may suffer. 

This is not to say that the legitimate and desirable nl')\'(:
ment, specially characteristic of the prc5Cnt ccntury. fur 
increased direct participation in .. management" of the 
Associations of ProducCfS--whttilcr of l'rofb"i')nal Socidks 
or of Trade Unions, of doctors and teachers, or of miners alld 
railwaymen-has been, in this or any other country, any
thing like exhausted. In our vkw, in bet, it is along t!..:')(! 
lines that tlle next devtlopmcnts are to be rxpt:ctcd. Cut, 
unless we are mistaken in our analysis, this does n()t mran 
that the Trade Unions or Professional Societies will take 
over the cntire management of their industries or services, 
for which. in our opinion, no Association of Prodll('(;f" can 
be fitted. l Democracies of Producers, like Democracie,; (if 
Consumers, have their peculiar defects, and develop certaiu 
characteristic toxins from the very intensity of tlJC inter('~h 
that they represent. The chid of these ddtcts is the 
corporate exclusiveness and corporate sel1ishnc,>, habitually 
developed by associations based on the common interest of 
a particular sertion of workers, as against oHlcr sections (jf 

1 '\"o add .. i an Arpendix an extract from th~ concJudit,g (h.~rt..,. of 
our Iltdustrild Dt",OCYacy. published in 1897. in which we dtalt ,uth tha 
point. . 
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WOI ker.; (,n t he (,lie bal'IC1, ~tIld against the wllole body of 
C<llSUflll'I'i ano Lit itens on the other. \Vhcn Democracies 
of Proolll'ers own the instruments of pro<Juction, or even 
<;(',ure a monopuly of the service to be rendered, they have 
alw:IYs t','noed in the past to close their ranks, to stereotype 
tlieir processes and faculties, to exclude outsiders and to 
ban heterodoxy. We sec this tendency at work alike in 
the ancient and modem world, in the castes of India and 
t) ,e Gilds of China, in the mediaeval Craft Gilds as well as 
in the modern Trade Unions and Professional Associations. 
So long as the Trade Union is an organ of revolt against 
till' Capitalist System-so long as the manual workers are 
lighting a common enemy in the private owner of land and 
capital-this corporate selfIshness is held in check; though 
the frequency of demarcation disputes, even in the Trade 
t:nion Movement of to-day, gives some indication of what 
might happen if the Trade Union became an organ of 
government. We see no way of securing the community 
of consumers and citizens against this spirit oi corporate 
exclusiveness, and against the inherent objection of an 
existing generation of producers to new methods of working 
unLlmiliar to them, otherwise than placing the supreme 
control in the Democracies of Consumers and citizens. 
Tliere is a further and more subtle defect in Democracies 
of Prodllcers, the very mention of which may perhaps be 
resented by those Industrial Unionists who seek to curb 
the "corporateness" of National Gilds by ~he .. self
goVt:'rnment" of the workshop. The experience of self
governing \vorks1wps shows that the relation,;hip between 
the indispensable director or manager (who must, like the 
conductor of an orchestra, decide the tune and set the 
time) md the workers whom he directs becomes hopelessly 
lUltenable if this director or manager is elected or dismissible 
by the very persons to whom he gives orders. Over and 
over again, in the records of the almost innumerable self
governing workshops that have been established in Great 
Britain or on the Continent, we find their failure intimately 
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connected with the impracticable· position of a manag('r 
directing the workers during the day, and being Icprimandt'd 
or altogether superseded by. a committee meeting of thesc 
same workers in the evening I Finally, there is the difIicult 
question of the price to be put on the article when it passes 
to the consumer. Normally the price of a commodity mlli>t 
cover the cost of production, and this cost is, in the main, 
determined by the character of the machinery and proces~ 
employed. Hence, if the organised workers are given the 
power to decide not only· the number and qualifications ()f 
the persons to be employed but also the machinery and 
process to be used, they will, in fact, determine the price to 
be charged to the consumer-nbt always to tile consumer's 
advantage, or consistently with the interests of other sec
tions of workers.! 

To sum up, we expect to see the supreme authority in 
each industry or service vested, not in the workers ac; sue h, 
but in the community as a whole. Any National Board 
may well include representatives of the producers of the 
particular product or service, and also of its consumers, 
but they must be reinforced by the presence of represent-

I We do not discuss here all thp difficulti.,. inherent in the gowrnment 
of a large and populous community - luch, for instance, as tbat of 
combining a large measure of local autonomy (which is what many pe{'I,le 
mean by freedom) with the necessary unity of national policy and cpnu .. l 
control (without which there would be gross inequality, intern...:ine strife, 
and chaos). Thi;; difficl1lty has to be faced alike by Industrial Unionists, 
Gild Socialist,<;, and the advocates Clf Democr.ocy based on g~graphical 
constituencies. Nor have we mentioned the problema, in which the Trade 
Unions have their own wealth of experience, as to the relationship bt>tw~D 
elected representatives and thell' constituents; betWeeJI repr~ntativ. 
assemblies and executive committees; and between executive committec9 
and the official staff. These problems and difficulties (on whicb we have 
written in our b,drutrial Democracy) are common to all democratic system. 
of administration, whetheJ' bas .. d on constitut'Does of producers, con· 
sumers, or citizens. It seems to us that constituencies of producers pre .... :ut 
special difficulties of their own, luch as (i.) that of defining the boundari". 
betwccn industries or services, and (ii) tbe problem, within an inclu.,try 
or a service, of how to provide for the repre~ntation of Dumerically 
unequal distinct secti~, groups, or grades, eJ.ch ",ith its o,.·n tecIJl"que. 
The further we go in Democracy the more complicated it becomes, and 
the greater the need for knowledge. 
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:ttives of the community organised as citizens, interested in 
the future as well as the present prosperity of the com
munity. The management of industry, a complex function 
of many kinds and grades, will, as we see it, not be the 
sole sphere of either the one or the other set of partners, 
but is clearly destined to be distributed between them-the 
actual direction and decision being shared between the 
representatives of the Trade Union or Professional Society 
on the one hand, and those of the community in Co-operative 
Society, Municipality. or National Government on the other. 
And this recognition of the essential partnership in manage
ment between Associations of Prod~cers ang that Associa
tion of Consumers which is the community in one or other 
form, will, we suggest, take different shapes in different 
industries and services, in different countries. and at different 
periods; and. as we must add, will necessarily take time 
and thought to work out in detail. One thing is clear. 
Tllere will be a steadily increasing recognition of a funda
mental change in the status both of the directors and 
managers of industry (who are now usually either themselves 
capitalists, or hired for the service of capitalist interests), 
and of the technicians and manual workers. The directors 
and managers of industry. however they may be selected 
and paid. will become increasingly the officers of the com
munity. serving not their own but the whole community's 
interests. The technicians and manual workers will become 
ever less and less the personal servants of the directors and 
managers; and will be more and more enrolled, like them, 
in the service, not of any private employer. but of the 
community itself, whether the form be that of State or 
Municipality or Co-operative Society. or any combination 
or variant of these. To use the expression of the present 
General Secretary of the Miners' Federation (Frank Hodges). 
manager. technician.-and manual worker alike will become 
parties to a .. social .. as distinguished fro~ a commercial 
contract. All alike. indeed, whatever may be the exact 
form of ownership of the instruments of production, will, 
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so far as function is com'{'ml'd, become incrl'asingly pJrtn{'" 
in tile performance of a common public sen·ice. 

We see in this evolution a great future for the Trade 
Unions, if they will, in organisation and personal equipment, 
rise to the height of their enlarged function. They will 
need, by amalgamation or federation, and by affording 
facilities for easy admission and for a simple transfer of 
membership, to make themselves much more nearly than 
at present co-extensive with their seyeral industries. They 
will have to make special provision in their constitutillns to 
secure an effective representation, on their own executive and 
legislative councils, of distinct craft!, grades, or specialisa
tions, which must always form small minorities of the wbole 
body. They will find it necessary to make the local org,Ulisa
tion of their members, in branch or district, much more 
coincident than at present with their members' several 
places of employment, so as to approximate to making 
identical the workshop and the branch. There would seem 
to be a great development opening up for the Works Com
mittees and the" Shop Stewards," brought effectively into 
organic relation with the nationally settled industrial pulicy. 
At any rate, in industries already passing under the control 
of Associations of Consumers, whether by nationalisation or 
municipalisation, or by the spread of cunsumers' co-opcration, 
there will be great scope for District Councils and National 
Boards, as well as for Advisory and Research Committee:; 
representative of different specialities, in wlJch manager! 
and foremen, technicians and operatives, will joL'ltly super
sede the capitalist BJard of Directors. But the managcmt·nt 
of each industry is very far from h<'ing the whole of the ta:,k. 
In Parliament itself, and on Municipal Councils, the World 
of Labour, by hand or by brain, will need to give a continuou5 
and an equal backing to its own political party, in order to see 
to it that it has its own representati\'es-spccialised ancl 
trained for this supreme political function-not by ones and 
twos, but in force; gradually coming, in fact, to pre
dominate onr the representatives of the sunivin~ capit:1lbt 
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and I.tn,llord parties. Trade Uniouists. in the mass. will 
nut only It<lve to continue and extend the loyalty and self
d,·\·ution which have always bt'en characteristic of successful 
Trade Unionism, but also to acquire a more comprehensive 
understanding of tlte working of democratic institutions. a 
lIlore accurate appreciation of the imperative necessity of 
combining both the leading type::; of democratic self
gowrnment--on the one hand the self-government based 
on the common nccds «:>f thc whole population divided into 
geographical constituencics. and on the other the self
!:(,vernment springing from the special requirements of 
I1lrn and women bound together by the fellowship of a 
(',.mmon task and a common technique. The Trade Unions 
and Professional Societies. if they are increasingly to partici
pate in the governmcnt of their industries and services, will 
in particular have to provide themselves with a greater 
number of whole-time specialist reprcsentatives, better paid 
.1I1d more considerately treated than at present. and supplied 
with increased opportunities for education and training. 

\\'1' end on a note of warning. The object and purpo~c 
of the workers. organised vocationally in Trade Unions and 
Professional Associations. and politically in the Labour 
P.trty, is no mere increase of wages or reduction of hours. 1 

I t comprises nothing less than a reconstruction of society, 
hy the elimination. from the nation's industries and services, 
of thc Capitalist Profitmaker, and the consequent shrinking 
up of the class of functionless persons who live merely by 

I TillS is well put by an American econumist. .. The Trade Union 
plO~r.\mme. or rather the Trade Union programmes. for each Trade 
t·nivn has a l'rogramme of its own, is not the unrelated economic demands 
all<1 ",,'thods which it is usually conceived to be. but it is a closely integrated 
so.:ia1 rhilosophy and plan of action. In the case of most Union typt'S 
the prc'sramme centres indeed about economic demands and methods, but 
it f<'sts on the broad foundation of the conceptiun of right, of rights, and 
of gc·neral theory pt'Culiar to the workers; and it fans out to ref!('ct aU 
th.· economic, ethical. juridical. and social hopes and fears. aims. attitudes. 
and '''plrations of the group. It expresses the workers' social theory and 
thc rllk,; of the game to which they arc committed, not only in industry 
hilt III M,...ial atl.uTS ~('ncrally. It is the organised workers' conceptual 
wudJ" (Tra.u L·,."",i.", ill llu L'III/eel Statu, by R. F. Hoxie. p. ~8o). 
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owning. Profit-making as a pursuit, with its .sanctification 
of the motive of pecuniary lielf-interest, is the demon tllat 
has to be exorcised. The journey of the Labour l)arty 
towards its goal must necessarily be a long and arduous 
one. In the painful .. Pilgrim's Progress" of Democracy 
the workers will be perpetually tempted into by-patlls 
that lead only to the Slough of Despond. It is not so 
much the enticing away of individuals in the open pursuit 
of wealth that is to be feared, as the t~ptation of particular 
Trade Unions, or particular sections of the workers, to 
enter into alliances with Associations of Capitalist Em
ployers for the exploitation of the consumer. .. Co-partner
ship," or profit-sharing with individual ca~italists, has 
been seen through and rejected. But the" co-partnership .. 
of Trade Unions with 'Associations of Capitalists-whether 
as a development of II Whitley Councils" or otherwise
which far-sighted capitalists will presently offer in specious 
forms (with a view, particularly, to Protective Customs 
Tariffs and other devices for maintaining unneces~ariJy 
high prices, or to governmental favours and remi.,sions 
of taxation) is, we fear, hankered after by some Trade 
Union leaders, and might be made seductive to particular' 
grades or sections of workers. Any such policy, however 
plausible, would in our judgement be a disastrous under
mining of the solidarity of the whole working class, and a 
formidable obstacle to any genuine Democratic Control of 
Industry, as well as to any general progress ,in personal 
freedom and in the more equal sharing of the National 
Product. 
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ON TilE ASSUMED CONNECTION BETWEEN THE TRADE UNIONS 

AND THE GILDS IN DUBLIN 

IN Dublin the Trade Union descent from tllO.: Gilds is embodied 
ill the printed documents of the Unions themselves, and is 
cummonly assumed to be confirmed by their possession of the 
Gilll charters. The Trade Union banner:; not only, in many 
cases, bear the same arms as the old Gilds, but <'ften also the 
iI.lt.- of their incorporation. Thus, the old society of .. rrgular" 
carplmlers (now a branch of the Amalgamated) claims to date 
frulll q()O; the .• Regular Operative lIou,;e-painters' Trade 
Dllion" connects itself with the Guild of St. Luke, 1670; and 
the local IInions of bricklayers and plasterers assume the date 
of the incorporation of the Bricklayers' and Plasterers' Company 
by Charles II. (1670). The box of the Duhlin Bricklayers' 
Socidy does, in fact, contain a parchment which purports to 
be the original charter of the latter Company. How this docu
mt'llt, given to the exclusively Protestant incorporation of 
working masters, which was abolished by statute in 1840, came 
into the possession of what has always been a mainly Roman 
Catholic body of wage-eamers, dating certainly from 1830, is 
not de,lf. The parchment, which is bereft of its seal and bears 
on the back, in the handwriting of a lawyer's clerk, the W0rdS 

.. l~ricklayers, 28th June, 1843," was probably thrown aside as 
worthkss after the dissolution of the Company. 

A search anlOng contemporary pamphlets brought to light 
an in.tef(:'"ling episode in the history of the Dublin building 
trades. It appears that, after the dissolution of the Company, 
Bt'njamin Pemberton, who had been Master, and. who was 
t:HJently a. lIlall of energy and ability, attempted to form <ill 
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alliance between the then powerful journeymen bricklayer:;' and 
plasterers' societies and the master bricklayf'rs and plastcrcls, 
in order to resist the common. enemy, the" f')rcign contr.u:tor." 
This had long been a favourite project of Peml)('rton's. Already 
in 1812 he had urged the rapidly decaying Company to resist the 
uprising of .. builders," and to admit Roman Catholic craftsmen. 
But the Company, which then included scarcely a dOlen practi:;
ing master bricklayers or 'plasterers, took no action. In 1832 
Pemberton turned to the men, and vainly proposed to the 
.. Trades Political Union," a kind of Trades Council, that they 
should take common action against .. the contract system." 
At last, in 1846, six years after the abolition of the Company, 
he seems to have succeeded in forming some kind of alliance. 
The journeymen bricklayers and plasterets WNe in(luced to 
accept, from himself and his associates, formal certifIcates of 
proficiency. Several of these certificates, signed by Pemberton 
and other employers, are in the possession of the older workmen, 
but no one could explain to us their use. The alliance probably 
rested on some promise of preference for employml'nt on the 
one part, and refusal to work for a contractor on the otller. 
This close connectiOIi between a leading member of the Company 
and the Trade Unionists may perhaps account for thl' old charter, 
then become waste paper, finding its way into the Trade Uniun 
chest.-

Particulars of Pemberton's action will be found in the pam
phlet entitled An Address of the Bricklayers and Plasll'rf'rs to Ihe 
Tradesmen of the City of Dublin on the necessity of their co-operating 
for the attainment of their corporate rig"'s and pririleKes, by 
Benjamin Pemberton (Dublin, 1833, 36 pages), preserved in 
Vol. 1567 of the Haliday Tracts in the Royal Irish Academy. 
In no other case, either in Dublin or elsewhere, have we found 
a Trade Union in possession of any Gild docwnents or relics. 

The absolute impossibility of any passage of the Duhlin 
Companies into the local Trade Unions will b.: apparent wilen 
we remember that the bulk of the wage-earning population of 
the city are, and have always been, Roman Catholics. The 
Dublin Companies were, to the last, rigidly confined to Episco
palian Protestants. Even after the barriers had been nominally 
removed by the Catholic Emancipation in 18Z9, the Companies, 
then shrunk up into little cliques of middle-class capitalists. with 
little or no connection with the trades, steadfastly refused to 
admit anv Roman Catholics to membership. A few well-to-do 
Roman Catholics forced themselves in between 1829 and 18038 
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hy mandamus. But when inquiry was made in 1838 by the 
ClJmmissioners appointed under the Municipal Corporations Act, 
only half a dozen Roman Catholics were members, and the 
Companies were found to be composed, in the main, of capitalists 
alld professional men. There is no evidence that even one wage
I~arner was in their ranks. Long before this time the Trade 
Unions of Dublin had obtained an unenviable notoriety. Already, 
in 1824, the Chief Constable of Dublin testified to the complete 
organisation of the operatives in illegal associations. In 1838 
O'Connell made his celebrated attack upon them in the House 
of Commons, which led to a Select Committee. In short, whilst 
the Dublin Companies were, until their abolition by the Act of 
18.-\0, in much the same condition as those of London, with the 
added fact of religious exclusiveness, the Dublin Trade lTnions 
were long before that date at the height of their power. 

The adoption by the Dublin Trade Unions of the arms, 
mottoes, saints, and dates of origin of the old Dublin Gilds is 
more interesting as a trait of Irish character than as any proof 
of historic continuity. Thus, in their rules of 1883, the brick
l,lyers content themselves with repeating the original preface 
common to the Trade Societies which were formed in the be
ginning of this century, to the effect that "the journeyman 
hricklayers of the City of Dublin have imposed on themselves 
the adoption of the following laudable scheme of raising a Fund 
ft Ir friendly society purposes." A card of membership, dated 
1830, bears no reference to the Gild or Company of Bricklayers 
a lid Plasterers from whom descent is now claimed. The rules 
of 1883 are entitled those of the" incorporated" brick or stone 
layers' association, and in the eclition of 1888 this had developed 
into the " Ancient Gild of Saint Bartholomew." Finally, the 
coat of arms of the old company with the date of its incorpora
tion (" A.D. 1670 ") appear on the new banner of the society. 
~i'milarly, the old local society of .. Regular Carpenters," which 
was well known as a Trade Union in 1824, and was engaged 
in a strike in 1833 (seven years before the abolition of the 
.. Company of Carpenters, Millers, Masons, and TrIers, or Gild 
of the fraternity of the Blessed Virgin Mary, of the house of 
St. Thomas the Martyr," established by Henry VIII. in 1532), 
a(\opted for the first time, in its rules of 1881, the coat of arms 
and motto of the Gild, but retained its own title of .. The United 
Brothers of St. Joseph." The card of membership, printed in 
I~S7, boklly gives the date of establishment as 1458, whilst 
other printed matter places it at 1490. The Dublin painters 
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now inscribe 1670 on their new banner, but the earliest tr.J.llitions 
of their members date only from 1820. In slwlt, the Irish 
Trade Unionist, with his genuine luve (or the picturesque, and 
his reverence for historical association, has ltteailily .. annexed .. 
antiquity, and has embraced every opportunity (ur tran~[crring 
the origin of his society a few generations (urUlcr back. 
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RUI.E~ AND REGULATIONS OF THE GRAND NATIONAL 
CO:-l:;uLlflATED TRADES UNION OF GREAT BRlTAI:-I AND 

IRELAND, INSTITUTED FOR TilE PURPOSE OF THE MORE 

EI'FECTUALLY E:-IABLlNG THE WORKING CLA~SES TO SECURE, 

PROTECT, AND ESTABl.ISK THE RIGHTS OF INDUSTRY (1834). 
(Goldsmiths' Library, University of London.) 

I. Each Trade in this Consolidated Union shall have its 
r.rand Lodge in that town or city most eligible for it; such 
(~rand Lodge to be governed internally by a Grand l\'iaster, 
D"puty Grand l\laster, and Grand Secretary, and a Committee 
of Management. 

II. Each Grand Lodge shall have its District Lodges, in any 
nllt1lbrr, to be designated or named after the town or city in 
which the District Lodge is founded. 

III. Each Grand todg(' shalI be considered the hc:td of its 
own p:trticular trade, and to have certain exclusive powers 
accordingly; but in all other respects the Grand Lodges are to 
answer the same ends as the District Loug~s. 

IV. E.lch District Lodge shall embrace withm Itself all 
operatives of the same tradf', living in smaller towns or villages 
adjacent to it; and shall be governed internally by a President, 
Virr-Pre~ident, Secretary, and a Committee of Management. 

V. Each District LoJge shall have (if necessary) its Branch 
Ludge or Lodges, numbered in rotation; such Branch Lodgp.s 
to be undrr the control of the District Lodge from which th('y 
~['rl1ng. 

VI. An unlimited nlImber of the above. descrihed Lod~es 
skIll fonn and constitute the Gra.nd National Consolidated 
Trades Union of Great Britain anJ Irebnd. 
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VII. Each District shall have its Central Committee, com
posed of a Deputy, or Deputies, from every District Lodge of 
the different trades in the district; such Central Committee 
shall meet once in every week to superintend and watch OVer 
the interests of the Consolidated Union in that District, tranli
mitting a report of the same, monthly, to the Executive Council 
in London, together with any suggestions of improvements they 
may think proper. 

VIII. The General government of the G.N.C.T.U. shall be 
vested in a Grand Council of Delegates from each of the Central 
Committees of all the Districts in the C.U., to be holden CVf'ry 
six months, at such places as shall be decided upon at the 
preceding Council; the next Meeting of the Grand Council of 
the C.U. to be held on the first day of September 1834, and to 
continue its sitting so long as may be requisite. 

IX. During the recess of the Grand Council of Delegatf·s. 
the Government of the C.U. shall be vested in an Executive 
Cou.ncil of Five; which Executive will in future be chosen at 
the~rand Delegate Council aforesaid. 

X. All dispensations or grants for the formation of new 
Lodges shall come from the Grand Lodge of each particular 
trade, or from the Executive Council. Applications for dis
pensations to come through the Central Committee of the 
,District or by memorial, signed by at least 20 Opt-rative5 of 
the place where such new Lodge is proposed to be founded. 

XI. The Executive Council shall act as trustees for all 
Funds provided by the C.U., for the adjustment of strikes, the 
purchasing or renting of land, establishing provision store!!, 
workshops, etc.; or for any other purposes connected with the 
general benefit of the whole of the Union. 

XII. All sums for the above purposes to be transmitted from 
. the Lodges to the Executive Council through some safe and 
accredited medium. 

XIII. District and Grand Lodges shall have the control of 
their own funds, subject to the levies imposed upon them by 
the Executive Council. 

XIV. The ordinary weekly SUbscriptions of members be 
threepence each member. 
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XV. No strike or turn out for an aJvance of wages shall be 
m;l<!e by the m .. mbers of any LoJge in the Con~oliJ:lted Union 
without tile consent of the Executive Council; but in all cas(';; 
of a reJuction of wages the Central Committee of the Di:,tnct 
shall have the power of deciding whether a strike shall or shall 
not take place; and should such Central Committe" be neces
sitated to order a levy in support of such strike brought on by 
such reduction of wages, such order !fuall be made on all th" 
L<Jd,~es; in the first instance, in the District in which such 
r(,luction hath taken place; and on advice being forwarded to 
thr Executive they shall consider the case, and order accordingly. 

XVI. No higher sum than lOS, per week each shall be paid 
to nll'mhers during a strike or turn out. 

XVII. All Lodges shall be di\-ided into local sections of 20 

men each, or as near that number as may be. 

J,[ iscellant'ous and ..t uxiliarv Lodges - . 
XVIII. In all cases where the number of operatives in a 

I',lrticular Trade, in any Distdct, is too limited to allow of such 
Trarle forming a Lodge ofitseU, the members of such Trade 
shall be permitted to become Unionists by joining the Lodge 
of any other Trade in the District. Should there be several 
Trades in a District thus limited with respect to the nwnber 
of tI"'ir Operatives, they shall be allowed to form together a 
District Miscellaneous Lodge, ","ith permission, in order to 
n:tpnd the sphere of the brotherhood, to hold out the hand of 
fellowship to all really useful Labourers employed productively. 

XIX. And, in ord"r that all acknowledged Friends to the 
Pruductive Classes may attach themselves to the C.U., an 
.~lIxiliary Lodge may be established in every City or Town in 
tl'l~ Kingdom. The members of each Lodge shall conform to 
all the Rules and Regulations herein contained, and be bound 
in the same manner. and subject to all the Laws of the 
G,U.C.T.U.; and shall not, in any manner, or at any time or 
place. speak or write anything in opposition to these Laws or 
the intere~ts of the Union aforesaid. The Au..xiliary Lodge shall 
be liahle to be dissolved according to Article XXII. 

XX. Lodges of Industrious Females shall be institutPd in 
e\,pry District where it may be practicable; such Lodges to be 
c'lTlsiciereJ, in every respect, as part of, and belonging to, the 
G.:-':.C.T.U. 
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Employmnll of Turn Dilts 

XXI. In all cases of strikes or turn out", wher€' it i-; 
practicaLI~ to employ Members in the making or producin~ of 
such commodities or articles as are in ut'mand among their 
brother Unionists, or any other operatives .... il1ing to l"lrchase 
the same, each Lodge shall proddf> a work-room or shop in 
which such commodities and articles may be manufactured on 
account of that Lodge, which shall make proIX'r arrangements 
for the supply of the necessary materials; over which arrang-e
ments the Central Committee of the District shall have the 
control, subject to the scrutiny of the Grand LoJtie Committrc 
of the Trade on strike. 

XXII. The Grand Lodge of each Trade to have the pow('r 
of dissolving any District Lodge, in that Trade, fllr any 
violation of these Laws, any outrage upon the Public Peacf', or 
for gross neglect of Duty. All Branch, Miscellaneous, or Auxiliary 
Lodges to be sllbj~t to the same control. 

XXIII. The internal management and general c(lnc('rn; of 
rach Grand or District Lodge are vested in a Committrc of 
;\Ianagement, composed of at least Seven, and not more tLan 
25 Members, each to be chosen by Ballot, and d.'ctf·,l 
by ha~ing not less than three-fourths of the V(Jtt's of the 
Members present, at the time of his election, in. his favonr. 
The whole of this Committee to go out of office Quart!'rly, 
eligible, however, to re-elt'ction. The Grand Master. or Pn:5idl'nt, 
and the Secretary. or Grand Secretary of a Grand or a Di~trict 
Lodge, to be considered Members of its Committer' of Mana~;('
ment by virtue of their Offices. 

XXIV. Each Grand Lodge, in this C.U., to be consiJm~d 
the centre of information regarding the general affairs (jf its 
particular Trade; each District Lodge to communicate mth 
its Grand Lodge at the end of each month, and to give an 
account to it of the number of people Members in the Di"trict 
Lodge-the gross number of hours of labour performed by 
them in that district-the state of its funds--and any local or 
general intelligence that may be considered of interest to the 
Grand Lodge. 

X.XV. The Committee of Management in each Lodge 5hall 
sit at least on one evening in every week for the dcspatth of 
business-and oftener if necessary. 
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x X V 1. E""h Grand or Dbt 1 iet L()<iw: to hold i l ~ 11l<~etinks 
tlll ")"~ i'\'I;j,1J1~ ill ("\"'ry munth; at \\Lich 111tdill~ a RqJC.rt 
"f til(' I'wen'ding<; of the Committee, durin·; the p:lSt month, 
~ILdl he laid he{ule the Members, t')~dLer with an Abstract of 
tlie "tute vf the Funds, an account vf tl..- prosr~cb "f the 
~~odt'tv, ,did any pr')positi"fls or By-Laws which the COlnmitt{:c 
111:1Y have to SU~l.:l·,t fur adol'rion, and any otller information 
01 CI)frCSpon<iellct: of interest tl) the ~lembcr5, All fll)minations 
(.f il('~h OITlcers to be mad(· at Lodge meetings. and all complaints 
of ~lcmbers to be eon!'>idl'red and discussen therein. 

XXVII. The Grand Master or Deputy Grand Ma.~t('r, 
I'!l"i(ient, or Vice-l'resident, or buth, shall preside at all meet
ill~.s uf Grand or Di~trict Lodges, to keep order. state and put 
'Iuo;stiolls according to the sense and intention of the ~lembers. 
::ive effect to the resolutions, and cause them to be put in f"!ee- ; 
:ll1d they shall be addressed by Members, dn!"iug Lodge hours, 
I.y t" l'i r proper tit !t . .:,. 

XXVIII. No subject which doc~ not immediately conet'rn 
the il.terests of the Trad.; shan be discussed at any meetings 
Cll Committees or Lodges; and no proposition shall be adopted 
in either without the consent of at' least three-fourths of the 
Ill(,muers pre~ent at its propusal-the question to be decide·] by 
b,t!l"t if any Member demand it. Not less than five Members 
uf Committee of Management to constitute a Quorum, pr0vid('d 
lliP r('st have all been duly sununoned; no Grand or District 
L')d~e to be considered open unless at least 30 members be 
I'n,,·nt. 

XXIX. Each Grand or District Lodge shall have the power 
to appoint Sub-Committees to enquire into or nun a,;" any 
af!air touching their interests, of which Committees n,e head 
llil1cl'fS of tile Lodge are always to be considered Mt'II1bers. 

Of Sc:crdaries 

xxx. The dutics uf a sccn:tary to a Grand or District 
Ln.],.;" are :-To attend Lodge and Committee meetings and take 
mintlks of the proceedings, entering the Same in a book to be 
kept f,lr t h.lt purpose. . 

T,) Cl'llr\uct all the eorresponrlence of the Society. To take 
d"wl1 the names and addresses of parties desirous of being 
!I:iti:lk'd iI.to the Ord('r; and upon rec(:'hing tht' inithtion fee 
:rc'T:.J <'aeh, and entering the amount into a book, he will {;ive eacb 
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party a card. by which they may be admitted into tlie 1'\.ICC 
appointed for the ceremony. 

To receive the subscriptions of members. entc-rin/; th" hame 
into a small account book: numbering the Subscribers from 
No. I, and following up the sequence in regulation order. giving 
to each Subscriber a card. on which his contribution or paynwnt 
shall be notpd. 

To enter all additional weeJJy payments, and allle\i,·s. iuto 
separate small books; all subscriptions and payments to be 
afterwards copipd into a ledger, ruled expressly for the purplf,c. 

The Secretary to be paid an adequate weekly saLUJ'; and to 
be allowed an Assistant if the amount of business requile it. 

The Secretary of each Grand or District Lodge shall bal.wrc 
his books once every fortnight. and the Managing Cvmmittec 
shall audit them. going over each item of receipt and f'xpcnfli
ture with strict attention. checking thc same with scrupulou .. 
care; and if found correct, three of thc Committee shall verify 
the same by affixing their signatures to the page on which tll'e 
balance is struck. 

Initiation 

XXXI. Any of the Officers or Members of a Lod;e may bc 
appointed by the Committee of Managemcnt to perform the 
Initiation Service; and to have charge of the Robes. etc., for 
that purpose; for whi!;h the Committee may allow him a reJ.50n
able remuneration. 

Any party applying to be initiated must Lring forward two 
witnesses as to character and the identity of his trade or 
occupation. 

OJ Brlmc}, Lodges 

XXXII. Branch Lodge Meetings shan be held on one evening 
in every week, in the respective localities; at which Lodges any 
motion. proposed by law, etc .• may be discussed and considered 
by the Members previolls to its being finally submitted to tlae 
Grand or District Lodge Committee. 

XXXIII. The Members of each Branch may elect a Pr""j.j"nt 
to preside at the Branch Lodge. and a Secretary to wlleet 
subscriptions or levies for their Grand or District Lodge; who 
l>hall also attend meetings of the Cl)mmittee of ~Ianagernent 
for instructions and information. and to submit sll;7,;estions. 
complaints, etc., from his Branch Lodge. No salaries or ices 
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tr) be allowed to ufflcer3 (Jf B;-,1nch LoJges, unless by tht: 
ull.i',illlUU5 COlbent of their ~lelllbt:rs. 

H'ardf>ns, Et". 

XXXIV. In addition to the Olncers bdore mentioned in 
these regula.tions, thtle shall be, in each Grand and District 
Lodge a Warden, an In,ide Tyler, an Outside Tykr, and a 
Conductor, whose principal duties are to attend Initiations, and 
st'e that no impwJX·r persons be admitted into the meetings. 
These officers to be plected in tIle s.lTI1e manner, and at the same 
pniuds, as other olncers. 

M is~dl<lneolls A, tides 

XXXV. Any Member shall be liable to exp\ll~ioll froIll the 
tOllscs for any imrn'pcr crmduct th"rcin; and shall be excluded 
frum the bendlts of the Society if his sub5criptions be more 
than six months in arrear, unless the Committee of ~Iall~ement 
sh 11\ see cause to dt'cidt~ ot her",ise. 

XXXVI. The G.U.C.T.U. G,l=dle to be considered the 
Otllci;ll organ of the Exc'(utive Council, and the general Inc·dilli-n 
of intelligence on the afiairs of the t:nion. 

XXXVII. Each Lodbe shall, as soon as pussible, make 
;UT.lngcIllents for furnishing the means of instituting Ubraries 
or Reading-Rl'llIl1s, or any other arrangements, affording them 
every !.Icility f~lr IllfL'ting together for fdcIldly conversation, 
IlIutual instruction, and rational amusement or recreation. 

XXXVIII. In all C,tses, where it be practicable, each Lodge 
shall l'~taLli~h within its locality one or more Depots for 
provisions and artides in general domestic use, in order that it:> 
~J.'ll11wrs may be supplied with the best of such commodities at 
littlt' above wholesale> prices. 

XXXIX. E.1Ch District and Grand Lodge shall endeavour 
to institute a FUllci for the support of sick and aged ~fembers, 
iinc! for defraying the fllneral expenses of deceasccl )[embers, 
(Ill a similar principle to that of Benefit Societies; sneh fllnd tl) 
bl' kept up by small monthly contributions from those l'nionists 
"L.) are willing to subs,ribe tOWJ.fds it. 

XL. Each Gr:lI1d or District Lodge to have the power of 
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nlaking its own By-Laws for purposes nol cumpJi",·u in the ~~ 
Regulations; but such By-Laws or La\\S mll"t not be in 
opposition to, or in counteraction of. any of the Arlid.-s hl'r..:in 
specified. 

XLI. No Member can ent~r Lod;e ~Ieetillg,; witlluut ginn/.: 
the proper signs. and producing his card to prove Iii" m<.:HlLer· 
ship, and that he is not ill arrears of subscription for more than 
one month. unless lenity has been granted by oruer of Committee. 

XLII. That a separate Treasurer be appoint('d for ('Hry 
£20 of the funds collected; and that such TreJ.surers shall not 
suffer any money to be withdrawn from their .hands wilhout 
a written order. signed by at least three of the Manai;ing Com
mittee and presented by the Secretary. or one of the other OUIU-I S 

of the Society 

XLIII. All sums under £30 shall be left in the hands of tll(' 
Secretary for current expenses; but no outlay sh,dl be mo1J(' 
by him without an express order from the Managing Commith-e, 
signed by at least three of its Members. . 

XLIV. That every Member of this Union do use Ilis b<'.,t 
enGeavours. by fair and open argument, and the force (If good 
example, and not by intimidation or violence, to induce his 
fellows to join the brotherhood, in order that no worJ"men may 
remain out of the Union to undersell them in the market of 
labour; as, while that is done, employers will be enaLkd to 
resist the demands of the Unionists, whereas, if no o~rati\'es 
remain out of uniun, empl0yers will be compcUt'tl to keep ljl 
the price of Labour. 

XLV. That each Member of the C.U. pay a Registr<lti(,n 
Fee of 3d. to defray the general expenses; which fee is to be 
transmitted to the Executive ouce in every month. 

XLVI. That although the dNgll of the l'nion L., in tl.e 
first instance, to raise the wages of the workmen, or prevent 
any further reduction therein, and to diminish tile hnurs ()f 
labour, the great and ultimate ohject (If it must be to bt:,bli.;h 
the paramount rights of Industry and Humanity, by institutir.g 
such measures as shill eff~ctually prevent the ignorant, idle, 
and useless part of Society from ha\ing that undue cnntrol 
over the fnlits of our tuil, which. through the al;l'll-::)' (}f a \'iduus 
money system, th('y at present l">-;.qo~~; and that, CI'lh':quLntly, 
the Unionists should lose no ol-.portunity of mutually ellcuura;;ing 



Rules 733 

:1[,d a~,j:,til,g n(h other in hlilll.,rin,: ;":Jout A D!FFERF"T ORDFR 

OF '1 I11~';S. In which tire:! realk useful .,nd intdll.c:cnt part of 
"filld\' only ~hall ll:lve tire direction vf its afhirs. ~ll!d in wi,iclr 
wtll-din:ded inuu,try ancl I'il tue shall meet tl .... ir just distinc
ti,.n and [('ward, and viciUll~ i.llcness its merited contempt an,l 
d"titlltion. 

XLVII. All the:! Rules and I~.'gulations herein contained b., 
subject t,) the revision, aHer..llion, or abrugation of the Grand 
I )degate Couucil. 



APPENDIX IiI 
SUDING SCALES . 

THE Sliding Scale, an arrangement by which it i!l agreed in 
advance that wages shall vary in a definite relation to chan::;e!! 
in the market price of the product. appean to have been familiar 
to the iron trade for a couple of generations. .. About fIfty year!> 
ago Mr: G. B. Thomeycroft, of Wolverhampton, head of a well
known firm of iron-masters, suggested to certain other hou<;cs 
that wages should fluctuate with the price of 'marked bars' 
-these words indicating a quality of iron that then enjoyed a 
high reputation. The suggestion was adopted to this extent, 
that when a demand Wa!l made by the men for an advance in 
wages, any advance that Wa!I given was proportionate to tlae 
selling price of • marked bars.' The puddlen received, as a 
rule, IS. for each pound of the selling price; but on exceptiorial 
occasions, a special temporary advance or • premium' was 
conceded. The terms of this arrangement do not seem to have 
been reduced to writing, though they remained in force for 
many years, and were well known as the Thorneycroft scale." 1 

At the time of the great strike of Staffordshire puddlers, in 
1865, a local understanding of a similar nature appears to have 
been in existence. The joint committee of iron-masters and 
puddlers, which was established at Darlington in 1."6<) as the 
.. North of England Manufactured Iron Board," soon worked 
out a formal sllding scale for its own guidance. This scale, as 
well as that adopted by the Midlana Iron Trade Board, has bet'n 
repeatedly revised, abandoned, and again re-established; but 
its working has, on the whole, commended itself to the repre-

1 Stat,ment furnished to Professor !l.lunro by Mr. Daniel JonNl. of the 
~lidland Iron and Steel Wages Board, quoted in Slid.", Scale • • 11 the Coal 
IIMbfYll [nJust,iu (p. 14r). 

134 
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Sf'ntativcs of the ironworkers, and has, so far as the principle 
i~ concerned, produced no imporbnt dissensions among them . 
.. We believe," said Mr. Trow, the men's secretary, to the 
Labour Commission in 1892, .. it would be most satisfactory 
if tltis principle were generally adopted. . . . In all our 
experience of the past we have had less trouble in the periods 
in which sliding scales have obtained." The cause of the 
exceptional satisf.lction of the ironworkers with their \Vages 
Boards and Sliding Scales is obscure, but it may be interesting 
to the student to note that the members of the Ironworkers 
Association are largely sub-contractors, themselves employing 
workmen who are usually outside the Union. and have no direct 
n'presentation on the Board. For a careful statement of the 
lacts as to these Wage Boards and Sliding Scales in the iron 
in,lustry, s,'c The Adjllsiment of W,lgt's (by Sir W. J. Ashley, 
1903), pp. 142'151, and specimen rules, reports, and scalb, pp. 
2lJ."-307. At present (1920) separate Sliding Scales of this nature 
arc in force for the Cleveland and the North Lincolnshire.Blast
furnacemen; the Scottish Iron and the Consett Millmen; Brown 
Bayley'S No. I Mill; the Scottish Engincmen and Steel Millmen ; 
the Staffordshire Sheet Trade; the Midlands Puduling Mills and 
Forges; and the South Wales and Monmouthshire Iron and 
~I('cl Trade. 

Widply different has been the result of the Sliding Scale 
among the coal miners. Its introduction into this trade dates 
from 18]4, though it was not until 1379 that its adoption became 
common. Since then it has been abandoneli in all districts, and 
it is energetically repuuiated by the Miners' Federation. The 
fullowillg table includes all the Slidin~ Scales in the coal indu;,try 
known to us. Bdween 1879 and 1886 there were a number of 
informal Sliding SC.llcs in force for particular collieIies, which 
were mostly superseded by the more general scales. or otherwise 
fame to an pnd. It is believed that no Sliding Scale is now in 
force in any coal dbtrict. 

July 24. 1874 South Staffordshire I. Revised 18n. 
lIlay 28, 18 75 SOUill Wales I. .. ISSO . 
April 13, 18 76 Somerset. Ended 1889. 
February 6. 1877 Cannock Chase I. Revised 1879. 
:-larch 14, 1877 Durham I. 1S79. 
Ko\'"mber I, 1877 South Staffordshire II. 18S.2. 
April 14, 1879 Caunock Chase II. 1882. 
Octob!'r n, 1Si9 Durham II. .. Iss7· 
Oct'Jut'r 31. 18 79 Cumberland I. Endt'J IlSSl. 
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November 3. 1879 Ferndale Colliery 1. 
(5. Wales). 

November 10. 1879 Bedwortlt Colliery I. 
- (Warwick). 

November IS. 1879 Northumberland I. 
December 19. 1879 Ocean Colliery I. 

(5. Wales). 
January 17. 1880 South Wales II. 
January 20. 1880 "'cst Yorkshire. 
january 26. 1880 North Wales. 
February 14. 1880 Bedworth Colliery n. 
January I. 1881 Ashton and Oldham I. 
December 31. 1881 Ferndale Colliery 11. 
janU'ary I. 1882 South,itafiordshire III. 
April 29. 1882 Durhait III. 
June 6. 1882 South Wales III. 
june 22. 1882 Cannock Chase. &c. III. 
July 18. 1882 Ashton & Oldham II. 
Augw>t 24. I88z South Wales (Anthracite). 
September 29. 1882 Cumberland II. 
l\1arch 9. 1883 Northumberland II. 
June 12. 1884 Durham IV. 
November 28. 1884 Cumberland III. 
March 12. 1836 Forest of Dean. 
April 14. 1886 Altbam Colliery (Northd.). 
February 25. 1837 Cumberland IV. 
May 24. 1887 ~orthumberland III. 
June. 1887 Lanarkshire. 
October. 1888 South Staffordshire IV. 
January 18. 1890 South Wales IV. 
September. 1893 Forest of Dean. 

Re\isoo 11181. 

.. 
Endt-d 

.. 

18~o. 

1 8R 3· 
lil8z. 

1881 . 
? 

1881. 
? 

Hevi,,("(i 1882. 
? 

Ended IR~I. 
Rt'vis(·tj 11;8". 

.. 188,}. 
Endt>d 18'l3. 

1883. 
f 

Hevi1!t'd 1884' 
En(led 1886. 

.. 1'S89· 
Revised 188(,. 
Ended 1881!? .. 
Ended 

? 
IIlII'l ? 
J8!~7· 

18iS9· 
1 
1 
1 

'An exposition of the construction and working of Slidin~ 
Scales is contained in Industrial Peace. by L L. Price. Details 
of numerous Scales are given in the report made by a Committee 
to the British Association. entitled Sliding Scales in the Coal 
Indllstry, which was prepared by Prof(·ssor J. E. C. :'Iunro 
(Manchester, 1885). and in the PartiCl4la,s of Sliding SC!lle.~. 
Past, Presmt. and Proposed. printt'd by the Lancashire ~tin('r;' 
Federation in 1886 (Openshaw, 1886. 20 pp.). Supplementary 
information is given in Professor llunro's papers Ldore the 
Manchester Statistical Society, entitled ... Sliding Scak--s in the 
Iron Industry" (}Ianchester, 1885). and" Sliding Scales in tIle 
Coal and Iron Industries from 1835 to 18&) .. (}fanch':ster, 1889}. 
The whole question is discussed in Tiu Adju;tmenJ of Wages (by 
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Sir William Ashley, 19°3), pp. 45-71; and in our own illJustrial 
Democracy, 1897. 

The proceedings in the numerous arbitrations in the coal 
and iron trade in the North of England, as well as several others 
which are printed, furnish abundant information on the subject 
uf their working. A table of the variations of wages under 
sliding scales was prepared by Professor J. E. C. Munro for the 
Royal C ummission OIl Minjng Royalties, and published as 
AppcnJix V. to the First Report, 18qo (e 6195). 

2B 



APPENDIX IV 

THE SUMMONS TO TilE FIRST TRADE UNIOS CONGRESS 

No copy of the invitation to the fir.;t Trade Uruon Con!;Tt'S!I 
has been preserved, either in the archive~ of the Congress. the 
Manchester Trades Council, or any other organisation known 
to us. Fortunately, it was printed in the I,anw{)f'Mrs' Jou,Ml 
for May 1868. But of this only one file now exists, allJ as the 
summons is of some historical interest we reprint it for con
venience of reference. 

.. MAJlCaRSTER. Afwil 16. 1868 • 

.. SIR-You are requested to 1a y the following before your 
Society. The vital jnterests involved, it is conceived. ",ill justify 
the officials in convening a special meeting for the consideration 
thereof. 

.. The Manchester and Salford Trades Council having 
recently taken into their serious consideration the present aspect 
of Trades Unions, and the profound ignorance which prevails in 
the public mind with reference to their operations and principles, 
together with the probability of an attempt being made hy the 
Legislature, during the present Session of Parliam~nt. to introduce 
a measure which might prove dt!trimental to the interests of such 
Societies unless some prompt and decisive adian be takert by tM 
TIJ{)f'king classes themselvt..5, beg most respectfully to intimate that 
it has been decided to hold in Manchester, as the main centre 
of industry in the provinces, a tong-res5 of the representatives 
of Trades Councils, Federations of Trades. and Trade Societies 
in general. 

.. The Congress will assume the character of the AnnucJ 
Meetings of the Social ScieJ.lce Association, in the transactions of 

• which Society the artisan class is almost excluded; and papen 
738 
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pr~viously carefully prepared by such Soci .. ties as elect to du so, 
will be laid before the Congress on the various subjeCts which at 
the present time affect the Trade Societies, each paper to be 
followed by discussion on the points advanced, with a view of the 
merits and demerits of each question being thoroughly ventilated 
through the medium of the public press. It is further decided 
that the ~ubjects treated upon shall include the following: 

.. I. Trade Unions an absolute necessity . 
.. 2. Trade Unions and Political Econom\, . 
.. 3. The effect of Trade Unions 011 foreig;\ competition . 
•. 4. Regulation of the hours of (,(b(lur . 
.. 5. limitation of apprentices . 
.. (I. Technical Education . 
.. 7. Courts of Arbitration and Conciliation . 
.. 8. Co-operation . 
.. 9. The present inequality of the Jaw in regard to conspiracy, 

intimidation, picketing, coercion, etc . 
.. 10. Factory Acts Extension Bill, 1867: the necessity of 

compulsory inspection and its application to all places where 
women and children are employed . 

.. II. The present Royal Commission on Trades Unions-
how far worthy of the confidence of the Trade Union interest~ . 

.. IO!. Legalization of Trade Societies . 

.. 13. The necessity of an Annual Congress of Trade Repre
st'I1tatives from the various centres of industry . 

.. All Trades Councils, Federations of Trades, and Trade 
Sl)cieties generally are respectfully solicited to intimate their 
adhesion to this project on or before the 12th of May next, 
together with a notification of the subject of the paper that eath 
body will undertake to prepare, and the number of delegates by 
whom they will be respectively represented; after which date 
all information as to the place of meeting, etc., will be supplied . 

.. It is not imperative that all Societies should prepare papers, 
it being anticipated that the subjects will be taken up by those 
most capable of expounding the principles sought to be main
tained. Several have already adhered to the project, and have 
signified their intention of taking up the subjects Nos. I, 4. 6, 
and 7 . 

.. The Congress will be held on Whit-Tut'Sday, the 2nd of 
June n~xt, its duration not to ~xLeed five da~: and all 
expenses in connection there,,;th, which will be very small, 
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and as f'collomicaI as possible, will be e(lualiz('u am()n~t tho!'(" 
Societies sending clelf'gates, and will not extend b"yond till'ir 
sitting,> . 

.. Communications to be addressed to Mr. W. II. Wood, 
Typographical Institute, 29 Water Street, Manchester . 

.. By oreler of the Manchester & Salford Tradf's Council. 

.. S. C. NICHOLSON, Pn>,i(lent . 

.. W. H. WOOD, Scuetary." 
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I>ISTHIlIlITW:-i OF TR.\DE UNIONISTS 1:\ TIlE l'NITED 

KI:\GDOM 

WE em\e;tvoured in 1893-94 to an~lyse the membership of all 
the Tralle Unions of which we cou\'j obtain r~rticub[s, in ~'lC"h 
a way ilS to show the numh,r and rcrc.:ntag,~ to p,'rulation in 
("leh part of the United KingdL)ITI. The fullowing table- give:; 
the local distriblltj,>n of 1.507,020 Trade Unionists in 18q2. 
The di-.tribution was. in most GISt'S. made by branches. special 
t·,timatcs hcing prep:ued for 115 in a few insLmces by the 0111c,'[9 
\)f the Unillns concerned. \\,ith rC,Q':l.rd to " few Unions haying 
about 4000 mcmbNs no \oca\ distribution clIuld be arriYed at. 

Tul·', showing 1116 dis/riblllivll (If TrlAde U"i,l/I me"'/>1rslll.fJ in )Sl)~ ill 
each parI of Ihe L'tliltd h·i",;dtJ/n. u'iliI liIe toalli,'ge ItJ tCl/,:ti.lli,,," 
in each cas,. 

Bt'dfonhhire 
l.kr bIB re 

County. 

I ~u, kinghall\shire 
l'ambriJgcshire 
C1lt',hire 
t'prnwall 
1'tIl1.berland 
1 )\'rhyshire 
! ),'\,nnshirl" 
1 "'r,,'tshiH' 

PUpil! .!ti .... n in 
I~Ql. 

165,9<)<) 
1(,8.357 
16~.H2 
1<)0,269 

70 i.9iS 
3 18 ,583 
zo6.5~<) 

~.P.·P" 
(,'.1 li ·l:l5 
)::-S.1)95 

I A<· m ""d : ~ lnl"t~ 
t !~:I'l,:ts I to I :~Il~ts 

LD 1:)'1
'

• I f"r1oool 
pup •. .lll.on. 

-------

5531 0'33 
9i5 0'36 
7W 

~.855 i 
32 ,000 

O'H 
I'., 'i 
4" ~ 

t'30 l)''':',l 

IO.~Sv ,,'S(') 

If).,IO b'S~ 
t)'(lj 

O'H) 
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wont,. 

Durham 
Essex 

(without West Ham. in
cluded in London). 

Gloucestershire 
Hampshire 

(without Isle of Wight. 
treated separately). 

Herefordshire 
Hertfordshire 
Huntingdonshire 
Isle of Wight 
Kent 

(without Bromley. included 
in London). 

Lancashire 
Leicestenhire 
Lincoln 
London • 

(including Bromley. Croydon. 
Kingston. Richmond. West 
Ham and Middlesex). 

Norfolk 
Northamptonshirf;' 
Northumberland. 
Nottinghamshire . 
Oxford 
Rutland 
Shropshire 
Somerset 
Stafiordshire 
Sufiolk . 
Surrey 

• 

(without Croydon. Kingston. 
and Richmond. included in 
London). I 

Sussex 
Warwickshire 
Westmoreland 

p .. )pu!;atioa .. 

'119'. 

113.346 
21.5.179 

.50 •289 
78•672 

737.0 44 

3.957.906 
379,286 
467. 281 

5.517.583 

460.362 
308,072 
506•0 30 

50 5.311 

188.220 

22.123 
254.765 
510•0 76 

1.103.452 

353.758 
275.638 

.'154..>42 
IlOI,738 I 

66,21 5 I 

AooortalllOd 
lr.rle 

l10llllrlhU 
ID '/>9 •• 

385 
1.125 

20 

2q5 
12,445 

33 1 ,.B5 
27.8 4,5 
9,480 

194,083 

4,880 
12,210 

56,81 5 
3 1 ,050 

1.81 5 
o 

3,225 
6.595 

49,545 
1 .. ,B85 

7W 

2,810 

33,600 
530 

NUhlt,...-r 01 
].,..-t.. 

Vnlouhh 
per 100 of 

pupu .... t!o.11. 

11'21 

0'85 

0'34 
0'5 2 
0'0,1 

0'37 
1'°9 

8'63 
7'34 
2'0.1 

3·.~2 

1'06 

)'96 
11'23 

6"4 
0·1)6 
0'00 

1'16 
1'29 

·.-..9 
4'21 
0'26 
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Popul.llioo ill 
D9I . 

)

1 Ascertltnod ; Ncmber of 
Tr..l.l.t~ I ~T~ad~ 

l'nj.':J..;;ts ' Uwom ... ts 

I in 1~9l I pm (~ 01 
. popU!;lUon. 

- -----1--------- -- I 255.119 I 3.630 W,ltswre 
\V urcester..hire 
\-orkshire. East Riding 
Yor\;;;lure. North Ridin~ 

(Wlth Y0fk City). 
Y or kshire. \\' cst Riding 

Total.. Enghnd 

!l.orth \Vaks 
South Wales and Monmouth 

Tot,u. Wales and Monmouth 

I
, 4u,530 7. 8 .. 0 

318.570 I 23,630 

I 435,897 I 1:'1',.2
1 
:0
5 

I 2.46 -1, .. 15 .... 
I ! 7 ,2 __ 2_6_,1_2_0_-11 1,221 , q I 

45 I ,O()l' 

1.325.3 15 I 
8.820 

88.810 

l 
I 97.6 30 

I'SO 

5'73 
4'49 

I '9ti 
6'70 

5'50 

--------------------- -- --- ----
Total. England and Wales 29,OO~,525 11.:\IS.7i I ' "'S5 
----------+--------------

4,033, 103 q6.92 5 I 3-(',4 S..:utland 
Ireland, 
Llc of !\lan 
Guernsey 
]asl'y , 
A1d..-rney and S.ul; 

Total, United Kingdom 

4,706,16~ 40,O{51' 0,85 
55,598 75 i 0- 1 3 
35,339 1.170 i 3'3 1 

54,5 18 400 I 0'°7 
2.415 0'00 

37.889.660 1,50 7.026 1 3-"S-



APPE:\DlX 

THE STATI~n(';AL PI<OLhESS 

IT is unfortunately impos~ible to present any complete stati~tlCs 
appointment, in 1886, of John Burnett as Lahour Corre"IJOIIJcnt 
statistics of the movement; and the old Unions seldom pry;<;CS5 

of Ironfounders, it is true, has exact fi!;UJ"es ~ince its c~tabJj<,h-
The following tables may be useful as placing on record surli 

I. Amalr,amated Sodety of Engineers. 
2. Friendly Society of Iron founders. 
3. Steam Engine Makers' Society. 
4. Associated lronmoulders of Scotland. 
5- United Society of Roilermal<ers and lruD Shipwril!hta. 
b. Operative Stonemasons' Friendly Society, 
7. Operative Bricklayers' Society. 
8. Gent'ral Union of Operative Carpenters and Joiners. 
9. Typographical Association. 

10. London Society of Compositor •. 
n. Bookbinders' and Machine Rulen' Con.;oJiJated LlIIOD. 

12. United Kingdom SOCiety of Coachmak(·rs .• 
13. Flint Glass Makers' Friendly Society. 
'4. Amicable ami Drotherly Society of ~Iachine Printers. 
'5. Machine, Engine, and Iron Grinders' Society. 
16. Associated Blacksmiths' Socidy. 
17. Amalgamatc<1 Societv of Carpenters and Joiners. 
18. Associated Carpenters and Joiners. 
19. National ASSOCIation of OperatlvP P1a~teTl'''. 
20 .. Northumberland Miners' Mutual Confident Association. 
21. United Journeymen BrassfollndeTs' A~i.ation of Great Bntain arId 

Ireland. 
22. United Operativ .. Pl',mkrs' A~sociation. 
23. Alliance Cabinet Makers"As;oCl~ :,()n. 

7« . 



VI 

u1' TRADE l'~IOS MF~IRERSH1P 

of Trade l'nion nlC'mbership at different JX"riods. Until the 
to the Board (If Trade, no attempt was made to colll'ct any 
a complete series of their own archives. The Frier,dly Society 
I1\cnt in I8uC). No total figures can be giv"n with any confidence. 
l:omparative figures as we have been able to collect: 

24. Urtitt'<.l Operative Bricklayers' Tnd~. Accident, Sick. and Bunal Society. 
2~. Amalgamated Society of Tailors. 
~b. Amalgamated As-'0Clation of Operative Cotton Spinners. 
'27. Cia,;., Bottle Makers of Yorkshire Coited Trade Prot~tion Society. 
l~. Durham 1tlint'fs' Associati0D. ~ 
lY. :-'attonal S, '<"I<"ty of Amal~amat .. d Bra..-.sworkenL 
30. V"itcd Pattem lIJ.lkt'N· Association . 
.\1. NatIOnal Cnion of H,)ot and Shoe Operatives. ,2. Amah:amat{-d Socidy of Railway Servants. 
13. Yorkshire Mim-rs' Associ.ltion. 
H· l'niled M"chine Workers' Association. 
35. National Amal~aruated Furnishing Trades Asso(J.ltion. 
3C. Rlilway Clerks' Association. 
37. Amalgamated Tnmway and Vehide Workers. 
38. X"tional Union of flock Labourers. 
'Yo British Stt'el Smdt"rs. 
40. l'ational Amalgamatt'd Union of Shop Assist.~nts. 
41. Am.dgamated t'nion of Co-operative Employees. 
42. I\ational rllion of Clerks. 
43. Workers' l.TniolJ. 
H· Amalgamated Musicians' Union. 
4). ~atiolJal Amalgamated Union of Labour. 
40. Postmen's Federation. 
4;. Post OlEce EDgin('('ring Stor~s. 
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THE STATI~flCAL PROGhESS 

IT is unfortunatdy impossible to present any complete stali~tl~ 
appointment, in 1886, of John Burnett as Labour CorresponJcnt 
statistics of the movement; and the old Unions seldom Pf)S<;ess 
of Ironfounders, it is true, has exact figures since its (·st;J.ulish-

The following tables may be useful as p1acing on rcwrd suell 

I. Amalgamated Society of Engineers. 
2. Friendly Society of Ironfounders. 
3. Steam Engine Makers' Society. 
4. Associated Ironmoulden of Scotland. 
5- United Society of Hoilermal<ers an<l Iron Shipwrights. 
b. Operative Stonemasons' Friendly Society. 
7. Operative Bricklayers' Society. 
8. General Union of Operative Carpenters and Joiners. 
9. Typographical Association. 

[0. London Society of Compositon. 
(I. Bookbinden' and Machine Rulers' Con.;olidated union. 
n. United Kingdom S')Clety of Coach makers .• 
13. Flint Glass Makers' Friendly Society. 
14. Amicable an<l Brotherly Society of Machin" Printers. 
15. Machine, Engine, and Iron Grinders' Society. 
16. Associated Black.mitha' Society. 
17. Amalgamated Society of Carpenters and Joiners. 
18. Associated Carpenters and Joiners. 
19. National Association of Operatlv" Pla.tercr •. 
20 .. Northumberland l\1inen' Mutual Contident Associatiou. 
21. United Journeymen Brassfounders' Association ot Great Britain and 

Ireland. 
22. United Operative Plumh<>rs' .\ssociatioD. 
23. Alliance Cabinet ~takers"Associ~ :.0D. 
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VI 

')F TRADE UNION MFMRERSH1P 

of Trade l'llion n1('mbcfship at different periods. Until the 
to the Board of Trade, no attempt was made to collect any 
a complete series of their own archives. The Fritndly Society 
IIlent in 181)9. No total figures can be given with any confidence. 
comparative figures as we have been able to collect: 

24. United Operative Bricklayers' Tr~de. Accident, Sick, and Burial Society. 
2~. Amalgamated SOCiety of TailufS. 
20. Am.,lgi\mated AS3[lClation of Operative Cotton Spinners. 
27 Glass Bottle Makers of York,hire United Trade Protection Socidy. 
2S. lJurh"lm Mint'TS' Ass(,ciation. 
1<) National ~""idy of AmaJi:amared BrassworkeI1l. 
30. Ullitt·d P"U':rn ~Ja\..t"rs· Association. 
31. National trllion of }1"ot and Shoe Operatives . 
. ~2. Amal"amate,1 Society of Ra.ilway Servants. 
lJ· York'hire l\!illl'rs' Associ.ltion. 
34· Vnited ~bchine Workers Association. 
35. National Amalg~mat"d Funllshing Trades AssoCl .• tion. 
36. Hail way Clerks' Association. 
37. Amal!,:amated T""nway and Vehicle Workers. 
38. National Uninn of r)ock Labouren. 
39. British St~el Sml'lt~rs. 
40. National Amalgamated Union of Shop Assistants. 
41. Amalgamated Pnion of Co-operative Employees. 
42. National l"nlon of Clerks. 
43. \\'orkers' Union. 
H· Am"l~amat"J Muskians' Union. 
4j. National Am..llgamated Union of Labour. 
46. Postmen's Fedt·ration. 
4 •. Post Orflce Engineering Stores. 
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Appendix VI 

Table showing the Membership 0/ certai,. Tra4. Unio,u Id 

Number'" Year 0' 
Society. E.tablish· • 850. II" . ,atle. ,16,. ,a,... 

ment. 

--- ~~- ----
I. 1851 • 5;000 12.553 20.935 30 .984 34.711 
2. 1809 4.073 5.6l!5 '1.973 10.004 8.994 
3· 1824 2.068 1.662 2.050 2 • .521 2.819 
4· 1831 814 1.381 2.08 .. 3.046 2.766 
5· 1832 1.771 3.500 4.146 8.621 7. 261 
6. 1832 4.671 8.093 9.12.5 1.5.483 13.965 
7· 1848 340 9~4 1.641 4.]10 r .441 
8. 1827 53.5 1.180 2.228 6.986 11.008 
9· 1849 (,03 1.288 1.473 1.992 2.4]0 

10. 1848 1.800 2.300 2.650 2.800 3.350 
II. 1835 420 340 500 748 9 15 
12. 1834 1.567 3.040 4.086 4.599 5.801 

. 13· 1849 500 897 1.3.55 1,606 1.776 
14· 1841 375 45 2 508 530 ' 570 
15· 1844 200 JIO 330 ~~I 280 

24.737 43.405 61,084 95. 289 95.08 7 

16. 185'1 - - 856 1.81 5 1 • .590 
17· 1800 - - 618 5.6 70 10.178 
18. 1861 - - - 4.453 3.58.5 
19. 1862 - - - 4.41 1 2,461 
20. 1863 - - - 4.250 5.328 
21. 1866 - - - - J .457 
22. 1832 ? ? ? ? 1.537 
23· 1865 - - - ? 24 l 

24· 1832 ? ? ? 3.850 
25· 1866 - _. - - 4.006 
26. 1853 - ? ? ? I 10.518 
27· 1860 - - ? ? 

I 79 l 

28. 1869 I - - - - 1.89? 

I 14 2.530 

- I '---
• Established January 10. 18.;1. The membership given for /850 i. 
t Merged in the National Union of Bo<,kbinders and ~la(hine l<ukrs. 
! In 1902 joinpd with the Operative (abinet and (hair ~ak"rs 

Association. 



Comparative Statistics 

Site<, ,.siu, Periods. from 1850 to 1915 inclusw,. 
-

-':~·-I- lli~O. 

----1- ----~ 

4.1.0 31 ' 

12.331.· I 
.1. 871 II 
4.346 

1".191 

44.69~ 

188,. 1P,90 • ~ " .. 
----.--- -

5 1 ."89 67.428 87.672 nO.7.B I 

24.543 
4.8.,2 

1<1.885 
.,.600. 
4. 200. 
1.670 

7.:5 1 

:.00.5 
650. 
390. 

QO.8Ul 1 

2.ll3 

14.<)17 
6.642 
3.742 

17.561 
1.811 
1.679 
1.965 
7.350. 

14.35 2 

14.2 57 
1.120. 

38.0.00. 

1l.58u 11.376 
4. 114 5.062 
4.664 5.6Il 

17.688 28,212 
12.610. I1.~85 

5.700 6.412 
4.4 20 1.734 
5.350 6.55 1 
5. 1o.U 6.435 
1,50.1 1.788 
4.989 4,560. 
1.963 1.985 

090 740 
258 277 
------

25.339 144.7 1 7 

2.0.0.2 2.335 
17.764 2~i.781 

4.6 73 4.535 
3.2 Il 2.1.10. 

10..70.7 13.128 
1.890 2.344 
2.232 2.666 
1.346 1.240 

.3.282 1.975 
12.583 13.969 
II.S34 16.579 

1.061 1.522 
30.,0.00 35,0.00 

27,9241267,90.7 

14.821 18.357 
5.822 8/566 
6.198 7,504 

32 .926 47,070. 
12.538 19.419 
12.740. 38.830. 

2.485 7.727 
9.01 6 16.179 
8.910 11.28 7 
2.910. 4.0.64 
5.367 6.536 
2. 123 2.409 
'860 963 
3°4 433 

--.. -
184.94 8 277.610 

2.30.0. 2.933 
31.-\95 65.0.12 

4.7·P 9.808 
4.236 II.Q09 

16.961 23.950. 
2.162 -
5.350. 11.186 
4.2 gB 5. 270 
1.725 3.428 

16.62 9 13.439 
18.145 18,384 
1.899 2,840. 

49,000. 80..260 

343,890. I 546,135 

that with which the amalgamation started. 
ll.)ll. 

17.990 
14.401 

7.880. 
49.393 

7.0.55 
23. 284 

5.653 
21.436 
12.230. 
5.02 7 
6.854 

916 
983 
70.3 

284.538 

2.953 
55.785 

3.964 
6.522 

37.361 
5.2 ·P 

10..90 7 
-
1.655 

12,143 
22.992 

2.450 
121.80.5 

559.316 

747 

19.1. 

2<)S·7 32 
28.586 
27. 206 

7.961 
95.761 

4.92 9 
34.441 
12.0.0.0. 
11.602 
12.940. 

- t 
15. IlS 

775 
228 

746 

55 1.0.75 

17. 2 38 

} 124.8 .41 

4. 11 0. 
40 .00.0. 

7.50.0 
13.0.0.0 

t 
2.950. 

29.422 
24.806 

2.80.0. 
126,250. 

944.992 

"I ~cotland to f"nn the National Amalgamated Furnishing Trades 



Appendix VI 
- ----- , I 

N "f Vear of I 
J"~o. 

Society. ~m~n~~ urn n" I Ii !,hl h· 

-- - --~ --- --- - ----
-=-1_'_S~_"'-_-I_._18('''. 

29· 1872 
30. X!l72 
31. 1874 
32 • 187l 
33· 1858 
34· 1844 

35· 1902 

36. J897 
37· 1889 
38. 1889 
39· 1886 

.10. 1891 

41. 1891 
.p. 1891 
43· 1898 
44· 1893 
45· 1889 
46. 1891 
47· 18<j6 

• Amalgamated in 191) with the Ulli~ed Point~men and Signalm ... n 
Hnilwavmen. 

t lr; 1917 the members of the British Steel SmelterB were merg~d in 

We have suggested that it is doubtful whether, in 1842, th"re 
A quarter of a century later George Howell and others could 
number was reached until the Yf'ars of good trade that followed 
whether the aggregate of a million was again reached until 
the end of the century were two millions attained-a numtlt'r 
increased by over fiftr per cent. -



~.l7 r 
~18 

4. i ( r 
11.018 
8.000 

276 

I 

I 
I 

- - --, 
1880. 

4.(3) 
8~4 

6.4 0 4 
8.5 89 
2.800 

279 

[25 r .453 

I 
-

-~ 

--
- -

-

-
--

--
--
--
-
-

---

Cumparative .Statistics 
------

lS6j:. 1890. 1900. 

I 
1910. I'Jl8. 

---

3.58:: 7.958 8.675 7.373 25.000 
r .241 2.205 4.604 7. 21 4 10,2<)0 

10.464 2].459 27.960 30•197 83.01 7 
9.052 26.360 62.02 3 75. 1 53 -(*) 
8.00f) 50.000 54.475 88.271 100.400 

455 2.501 3.769 4.8.\3 23.374 

300,701 456 .373 707.64 1 77~.367 1.187.0 73 

- - 6.248 6.685 '\7.220 
(19{J~) 

- - 1.550 9..\76 66.130 
- ? 9.214 17,076 4°.564 
- ? 13.388 14,253 45,000 
- ? 10.46 7 17.491 4O,OOo(?)t 
- -- 7.55 1 22.4 26 83.000 

(1919) 
- -- 6.733 29.886 87,134 
- - 82 3. 166 35.000 
-- ? 2.879 5,016 230 •000 
- - 3. 286 6,182 14.649 
- ? 21.lll 16.01 7 Q3.93 1 

- - 23. r80 37.89 2 65.0 78 
- - 94° 3.500 14,000 

106,629 18(),046 9 I1 ,7Ot) 
-
8q,27° 961 ",13 2,098 ,779 

and the General Raih,ay Workers' Union to form the National Union of 

the Iron and Slf'd Trades Confederation. 

w('re as many as 100.000 enrolled and contributing members. 
talk vaguely of a million members, but we doubt whether this 
1871. In 1878-80 there was a great falling off. and we doubt 
1885· In 1892 we recorded a million and a half. Not until 
doubkd by 1915. and in the last four or five years again 



Table showing 'he aggregate Trade Union Membership in groups of Industries at the end of each of the 
years 1892-1917 inclusive.1 

Metal. 
Year. Bulldins. Mining and Bnglneering. Textile. Clothing. Transport. Other Trades. Total, all 

Quarrying. and UniOlll!. 
Shipbulldi .... - ) • 

1892 157.971 315.272 279.534 204.022 83.299 15,,,947 30 7.313 1.5°2.358 
1893 172•870 318•112 266.813 2°5.546 80.768 . 142•084 293.224 1.479.417 
1894 178.721 3°7.276 263.572 214.331 81.786 123.896 266.718 1.436.300 
1895 179.283 280.065 269.1 69 218.805 78.560 120,475 261,479 1.4°7.836 
1896 193,34 1' 279.977 303.518 21 7,950 76.997 134,877 287.805 1.494.465 
1897 215.603 283.°54 319.745 218.619 75.852 183,994 317. 131 1.61 3.998 

t· I / A ... 

31:1.444 I 240'~95 
Printing, Wood- Oth« 

Paper, etc. working. Trades. 
1898 232•040 366.731 69,954 147.957 54,436 - 264.°74 1.688.53 1 
1899 249,988 445,7°6 335.746 245.301 66.777 163.685 56.727 - 284.640 1.848.570 
1900 253.41:1 524. 150 342 •079 245.438 67, 183 171.599 57,228 - 294.615 1.955.704 
1901 248.967 530.953 338.468 243.474 65,660 169.199 58•274 - 311.766 1,9?6.761 
1902 245. 141 532•082 337.064 246•829 64.°94 158.714 59.062 - 310.321 1.953.307 
1903 238•141 529.028 337. 122 244.081 - . 61.71 3 159,051 60.138 - 3°1.769 '1.931,043 
19°4 225.149 5°1,764 334,822 246.473 58.598 159,788 62,428 - 306•08 7 1.895, 109 
1905 205.179 496•828 340.364 266.4 16 60.394 167.01 7 62.368 - 321•807 1.920.373 
1906 196.492 571.336 361 .453 3°2.968 59.806 100.155 .64.451 - 36 7,145 2.113.806 
190 7 193,190 703,344 376•805 354.427 68.810 238.81 3 68,221 - 403. 136 11.406.746 
1908 177.718 719.384 365. J 34 362 ,540 65,637 230,64 2 72.970 I 4 1.797 353.505 2.388.72 7 
1909 162.278 722•639 359. 838 366.445 65.882 224.037 71.531 39. 240 35].177 2.369.067 
1910 156.985 73 1.305 370•055 379.6 44 67. 158 245.223 74.275 33.881 382•816 2.4046.34 2 
1911 173,182 75 2 "419 4 15.176 436,9J7 74.4 2 3 5 13.538 77.252 i 45.474 530.5 12 3.018.903 
1911 203.773 757. 147 479.47 1 478,097 9 1 •855 51. •. 724 ;6.807 1 50•853 635. 1°7 3.28 7.884 
1913 248•647 9 15.734 538.54' 515.68 ,. 105.9~9 699.95 2 84.414 64.HJ 81 3.772 3.95 7. 115 
1914 235.828 870•198 557.769 I 497.494 102.538 705.501 9 2 •283 ' 64. 296 796.902 3.913•809 
1915 228.475 857.183 633.502 50 7.731 IQ.oS5 I 737.00 4 97. 290 65.210 886.313 4. 126.793 
'916 229.27~ 877.694 695.347 : 530.411 121.656 I 803.872 97.669 ' 69.40 3 l.ou,62 3 4.437.947 
1917 257 • .:86 . 941.'~0 I S47.-aoz , 62 7.9 19 , 149.756 I ~OJ.log 109.586 83.369 1.36°.165 5.287.5 21 

-------
, [From l.abuur Department's Reports on Trade Unions (or 1900. 1905-1 and '91%. Cmd. 713. 4651 and 6109. and La60wr Gn"'''.J 
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APPENDIX VII 

PUBLH"ATIONS RELATING TO TRADE UNIONS 

IN the first edition of this book we gave a list, 45 pages long, of 
books, pamphlets, reports, and other documents bearing on the 
workmen's combinJotions. In Industrial Democracy, 1897, we 
gave a supplementary list, 23 pages long. We do not reproduce 
these lists, to which the student can always refer; nor have 
we attempted to bring them down to date. The really useful 
material for Trade Union study is to be found in the publications 
of the Trade Unions themselves--the innumerable editions of 
rules, the thousands of annual and monthly reports, the 
voluminous lists of piece-work prices, the intricate working 
agreements, the verbatim reports of conferences, delegate 
meetings and proceedings before Conciliation and Arbitration 
Boards-which are ignored by the British Museum, and are 
practically never preserved in local public libraries. We made 
an exten~ive collection in 1891-97, which we have deposited in 
the British Library of Political Science, attached to the London 
School of Economics and Political Science, where it has been, 
to some extent, kept up to date, and where it is accessible to 
,:ulY serious student. Some old pamphlets and reports of interest 
are in the Goldsmiths' Library at the University of London. 
Of Trade Union publications since 1913 the most extensive 
collection is that of the Labour Research Department, attached 
to the Labour Party, 34 Eccleston Square, London. 
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APPENDIX VIII 

THE RELATIONSHIP OF TRADE UNlO~"SM TO THY. CO\"ERS~FST 
OF INDUSTRY 

IN our work on Ind"st,jal Democracy, published in 1897. we 
fonnulated the following tentative conclusions with regard to 
the participation of the workmen's organisations in industrial 
management, amI the relation of Trade Unionism to political 
Democracy: 

.. This survey of the changes required in Tr.lue Union policy 
leads us straight to a conclusion as to the part which Trade 
Unionism will be expected to play in the management of the 
industry of a democratic state. The interminable seri~ of 
decisions, which together make up industrial aJrninistration, 
fall into three main classes. There is, first, the decision as to 
what shall be prooucl?d-that is to say, the exact commodity 
or service to be supplied to the consumers. There is, secondly, 
the judgempnt as to the manner in which the production shall 
take place, the adoption of material, the ch()ice of processes, 
and the selection of human agents. Finally, there is the 
altogether different question of the conditions under which 
these human agents shall be employed--the temperature, 
atmosphere, and sanitary arrangements amid which they shall 
work, the intensity and duration of their toil, and the wag~ 
given as its reward. 

"To obtain for the community the maximum satisfaction it 
is essential that the needs and desires of the consumers should 
be the main bctor in determinirg the commodities and service:; 
to be produced. Whether these needs and desires can~t be 
ascertained and s:ltisfied by the private ent~rprise of capitalist 
profit·makers, keenly interested in securing custom, or by the 
public sen.;ce of salaried officials, intent on pleasing associations 
of consumers (as in the Briti:ill Co-operative Movement), or 
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associations of citizens (the ~l11nicipality or the State), is at 
present the crucial problem of Democracy. But whichever way 
this issue may b~ decirled. one thing is certain, na.mely, that 
the several sections of manual workers, enrolled in their Trade 
Unions, will have, under private enterprise or Collectiv13m, no 
more to do with the determination of what is to be produced 
than any other citizens or consumers. As manual workers and 
wage-earners, they bring to the problem no specialised knowledge: 
and as persons fitted for the performance of particular services, 
they are even biassed against the inevitable changes in demand 
which characterise progressive community. This is even more 
the case with regard to the second department of industrial 
administration·-the adoption of material, the choice of pro
cesses, and the selection of human agents. Here, the Trade 
Unions concerned are ~pecially disqualiiied, not only by their 
ignorance of the possible alternatives, but also by their over
whelming bias in favour of a particular material, a particular 
process, or a particular grade of workers, irrespective of whether 
these are or are not the best adapted for the gratification of 
the consumers' desires. On the other hand, the directors of 
industry, whether thrown up by the competitive struggle or 
deliberately appointed by the consumers or citizens, have been 
specially picked out and trained to discover the best means of 
satisfying the consumers' desires. Moreover, the bias of their 
self-interest coincides with the object. of their customers or 
employers-that is to say, the best and cheapest production. 
Thus, if we leave out of account the disturbing influence of 

. monopoly in private enterprise, and corruption in public 
administration, it would at first sight seem as if we might 
safely leave the organisation of production and distribution 
under the one system as under the other to the expert know
ledge of the directors of industry. But this is subject to one 
all-important qualification. The permanent bias of the profit
maker, and even of the salaried official of tire Co-operative 
Society, the Municipality, or the Government Dt!partment, is 
to lower the expense of production. So far as immediate results 
are concerned, it seems equ.illy advantageous whether this 
reduction of cost is secured by a better choice of materials, 
processes, or men, or by some lowering of wages or other worsen
ing of the conditions upon which the human agents are employed. 
But the democratic state is, as we have seen, vitally interested 
in upholding the highest possible Standard of Life of all its 
citizens, and especially of the manual workers who form four-
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fifths of the whole. Hence the bias of the directors of industry 
in f3;vor of cheapness has, in the interests of the community, to 
be perpetually controlled and guided by a determination to 
maintain, and progressively to raise, the conditions of employ
ment. 

" This leads us to the third branch of industrial administration 
-the settlement of the conditions under which the human 
beings are to be employed. The adoption of one material rather 
than another, the choice between alternative processes or 
alternative ways of organising the factory, the selection of 
particular grades of workers, or even of a particular foreman, 
may affect, for the worse, the Standard of life of the operatives 
concerned. This indirect influence on the conditions of employ
ment passes imperceptibly into the direct detennination of the 
wages, hours, and other terms of the -wage contract. On all 
these matters the consumers, on the one hand, and the directors 
of industry on the other, are permanently disqualified from 
acting as arbiters. In our chapter on • The Higgling of the 
Market' we described how, in the elaborate division of labour 
which characterises the modem industrial system, thousands 
of workers co-operate in the bringing to market of a single 
commodity; and no consumer, even if he desired it, could 
possibly ascertain or judge of the conditions of employment in 
all these varied trades. Thus, the consumers of all classes are 
not only biassed in favo1ll" of. low prices; they are compelled 
to accept this apparent or genuine cheapness as the only practic
able test of efficiency of production. And though the immediate 
employer of each section of workpeople knows the hours that 
they work and the wages that they receive, he is precluded by 
the stream of competitive pressure, transmitted through the 
retail shopkeeper and the wholesale trader, from effectively 
resisting the promptings of his own self-interest towards a 
constant cheapening of labour. Moreover, though he may be 
statistically aware of the conditions of employment his lack of 
personal experience of those conditions deprives him of any 
Ital knowledge of their effects. To "the brain-working captain 
of industry, maintaining himself and his family on thousands 
a year, the manual-working wage-earner seems to belong to 
another species, having mental faculties and bodily needs 
altogether different from his own. Men and women of the 
upper or middle classes are totally unable to realise what state 
of body and mind, what level of character and conduct, result 
from a life spent, from childhood to old age, amid the dirt, 
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the smell, the noise, the ugliness, and the vitiated atmosphere 
of the workshop; under constant sUbjection to the peremptory, 
or it may be brutal, orders of the foreman; kept continuously 
at the laborious manual toil for sixty or seventy hours in every 
week of the year; and maintained by the food. clothing, house
accommodation, recreation, and family life which are implied 
by a precarious income of between ten shillings and two pounds 
a week. If the democratic state is to attain its fullest and finest 
development, it is essential that the actual needs and desires of 
the human agents concerned should be the main considerations 
in determining the conditions of employment. Here then we 
fmd the special function of the Trade Union in the administration 
of industry. The simplest member of the working-class organisa
tion knows at any rate where the shoe pinches. The Trade 
Union official is specially selected by hIS fellow-workmen for 
his capacity to express the grievances from which they suffer, 
and is trained by his calling in devising remedies for them. 
But in expressing the desires of their members, and in insisting 
on the necessary reforms. the Trade Unions act within the 
constant friction-brake supplied by the need of securing employ
'ment. It is always the consumers and the consumers alone, 
whether they act through profit-making entreprellCltr5 or through 
their own salaried officials, who determine how many of each 
particular grade of workers they care to employ on the conditions 
demanded .... Thus we find no neat formula for defining the 
rights and duties of the individual in society. In the democratic 
state every individual is both master and servant. In the work 
that he does for the community in return for his subsistence he 
is, and must remain, a servant, subject to the instructions and 
directions of those whose desires he is helping to satisfy. As a 
Citizen-Elector jointly with his fellows, and as a Consumer to 
the extent of his demand, he is a master, determining, free from 
any superior, what shall be done. Hence, it is the' supreme 
paradox of democracy that every man is a servant in respect 
of the matters of whicUlbe possesses the most expert proficiency. 
namely, the professional craft to which he devotes his working 
hours; and he is a master over that on which he knows no more 
than anybody else, namely, the general interests of the com
munity as a whole. In this paradox, we suggest, lies at once 
the justification and the strength of democracy. It is not, as 
is commonly asserted by the superficial, that Ignorance rules 
over Knowledge, and Mediocrity over Capacity. In the 
administration of society Knowledge and Capacity can make 



Appendix l'lIl 

110 real and durable progrt'SS except by acting on and through 
the minds o( the common human material which it is dt'sireJ 
to improve. It is only by carrying along ",'ith him the ' av~ragl'· 
sensual man: that even the v.iSt'st and most philanthr0l'ic 
refonner. however autocratic his power, can genuinely chans,' 
the face of things. Mureo"'er, not even the wisest of men can 
be trusted with that supreme authority which comes from the 
union of knowledge, capacity. and opportunity v.'ith the power 
of untranunelled and ultimate decision. Democracy is an 
expedient-perhaps the only practicable f'xpedient-for pre
venting the concentration in any single indi\'idual or in any 
single class (If what ine .. 'it.lhly becomes. when so concentrated. 
a terrible engine of opprt'~ioll. The autocratic emperor. served 
by a trained bureaucracy. Sl'eIllS to the Anglo-Saxon a periklll>ly 
near approach to such a conct"ntratiun. If democracy mt'ant. 
as early ohservers ima~l\ed. a similar concentration vf Know
ledge and Power in the hands of the Ilumerical majority for 
the time beino. it might easily become as injurious a tyrill1ny 
as any autocracy. An actual study of the spontaneous demo
cracit's of Anglo-Saxon workmen. or, as we suggest. of any other 
democratic institutions, reveals the splitting up of this dani::('rous 
.Iuthority into two parts. Whether in political or in indu~tri.ll 
democracy. though it is the Citizen who. as Elector or Consumer. 
ultimately gives the order. it is the Professional E..xpert who 
advises what the order shall be . 

.. It IS another aspect of tilis paradox that, in the democratic 
state. no man minds his own busin('ss. In the economic sphere 
this is a llt'ccssary consequence of division of labour; Robinson 
Crusoe. producing solely for his own consumption, ht'ing tile la5t 
man who minded nothing but his own business. The extreme 
compli.::ation brought about by universal production for exchangt> 
in itself implies that every one works with a view to fullilling 
the desires of other people. The crowding together of dense 
populations, and e.specially the cQ-(lpt>rative enterprisl'S whkh 
then arise. ext.:nd in every direction t1li~pontancous dekgation 
to professional experts of what the isolated uldi\idual once 
det'med • his own business.' TIIUS. the citizen in a modern 
municipa.lity no lon~er proouc('S his own food or makes his own 
clothes; no longer protects his own life or property; no longer 
fetches his own water; no longer makes his own thowughfares, 
or cleans or lights them when made; no longer removes his 
own refuse or even disinfects his own dwelling. He no longer 
educates his OYlD children, or doctors and nurses his oWQ 
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invalids. Trade Unionism adds to the long list of functions thus 
delegated to profcs;;ional experts the settlement of the condition, 
on which the citizen will agree to co-operate in the national 
service. In the fully-developed democratic ~tate tht> Citizen 
will be always minding other people's busint:~';. In his pro
fessional occupation he will, whether as brain-worker or manual 
labourer, be continually striving to fulfil the desires of those 
whom he serves; whilst as an Elector, in his parish or his 
co-operative society, his Trade Union or his political associa
tion, he will be perpetually passing judgment on issues in 
which his personal intercst is no greater than that of his 
fellows . 

.. If, then, we are asked whether democracy, as shown by 
an analysis of Trade Unionism, is consistent with Inuividual 
Liberty, we are compelled to answer by asking, What is Liberty? 
If Liberty means every man being his own master, and following 
his own impulses, then it is clearly incon~istent, not so much 
with democracy or any other particular form of government, as 
with the crowding together of population in dense masses, 
division of labour, and, as we think, civilisation itself. What 
particular individuals, sections, or classes usually mean by 
. freedom of contract,' , freedom of association,' or . freedom 
of enterprise' is freedom of opportunity to use the power that 
they happen to possess-that is to say, to compel other less 
powerful people to accept their terms. This sort of personal 
freedom in a community composed of unequal units is not 
distingubhable from compulsion. It is, therefore, necessary to 
define Liberty before talking about it; a definition which every 
man will frame according to his own view of what is socially 
dcsirahle. We ourselves understand-by the words' Liberty' 
or ' Freedom,' not any quantum of natural or inalienable 
rights, i>ut snch conditions of existence in the community as 
do, in practice, resnlt in the utmost possible development of 
faculty in the individual human being. Now, in this ::iell:>e 
democracy is not only consistent with Liberty, but is, as it 
seems to us, the only way of securing the !.lrgest amount of it. 
lt is open to argument whetlH'r other fonns of government 
may not achieve a fuller development of the fa.culties of particular 
individuals or classes. To an autocrat, untrammelled rule over 
a whole kingdom may mean an exercise of his individual 
faculties, and a development of his individual personality, such 
as no other situ:l.tion in life would aftol-d. An atistocracy or 
government by one class in the interests of one class, may 
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conceivably enable that class to drvelop a pf'rfection in ph~ical 
grace or intellectual charm attainable by no other system of 
society. Similarly, it might be argued that, where the ownl.'rship 
of the means of production and the administration of industry 
are unreservedly left to the capitalist class, this' freedom of 
enterprise' would result in a development of faculty among 
the captains of industry which could not otherwise be reached. 
We dissent from all these propositions, if only on the ground 
that the fullest development of personal character requires the 
pressure of discipline as well as the stimulus of opportunity. 
But however untrammelled power may affect the character of 
those who possess it, autocracy, aristocracy, and plutocracy 
have all, from the point of view of the lover of liberty, one 
fatal defect - they necessarily involve a restriction in the 
opportunity for development of faculty among the great mass 
of the population. It is only when the resources of the nation 
are deliberately organised and dealt with for the benefit, not of 
particular individuals or classes, but of the entire community; 
when the administration of industry, as of every other 
branch of human affairs. becomes the function of special
ised experts. working through deliberately adjusted Common 
Rules; and when the ultimate decision on policy rests in 
no other hands than those of the citizens themselves, that 
the maximum aggregate development of individual intellect 
and individual character in the community as a whole can be 
attained. 

"For our analysis helps us to disentangle from the complex 
influences on individual development those caused by democracy 
itself. The universal specialisation and delegation which. as we 
suggest. democratic institutions involve. necessarily imply a 
great increase in capacity and efficiency, if only because specialisa
tion in service means expertness, and delegation compels selection. 
This deepening and narrowing of professional skill may be 
expected, in the fully-tleveloped democratic state. to be accom
panied by a growth in culture of which our present imperfect 
organisation gives us no adequate idea. . So long as life is one 
long scramble for personal gain-still more, when it is one long 
struggle against destitution-there is no free time or strength 
for much development of the sympathetic, intellectual, artistic, 
or religious faculties. When the conditions of employment are 
deliberately regulated so as to secure adequate food, education, 
and leisure to every capable citizen, the great mass of the 
population will, for the first time, have any real chance of 
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expanding in friendship and family affection, and of satisfying 
the instinct for knowledge or beauty. It is an even more unique 
attribute of democraCy thqt it is always taking the mind of the 
individual off his own narrow interests and immediate concerns, 
and forcing him to give his thoughts and leisure, not to satisfying 
his own desires, but to considering the needs and desires of his 
fellows. As an Elector--still more as a chosen Representative 
-in his parish, in his professional association, in his co-operative 
society, or in the wider political institutions of his state, the 
• average sensual man' is perpetually impelled to appreciate 
and to decide issues of public policy. The working of democratic 
institutions means, therefore, one long training in enlightened 
altruism, one continual weighing, not of the advantage of the 
particular act to the particular individual, at the particular 
moment, but of those • larger expediencies' on which all 
sl1ccessful conduct of social life depends . 

.. If now, at the end of this long analysis, we try to formulate 
our dominant impression, it is a sense of the vastness and 
complexity of democracy itself. Modern civilised states are 

. (hiven to this complication by the dense massing of their 
popuI:ttions, and the course of industrial development. The 
very desire to secure mobility in the crowd compels the adoption 
of one regulation after another, which limit the right {)f every -
man to use the air, the water, the land, and even the artificially 
pro~uced instruments of production, in the way that he may 
think best. The very discovery of improved industrial methods, 
by leading to specialisation, makes manual labourer and brain
worker alike dependent on the rest of the community for the 
means of subsistence, and subordinates them, even in their own 
crafts, to the action of others. In the world of civilisation and 
progress, no man can be his own master. But the very fact 
that, in modern society, the individual thus necessarily loses 
control over his own life, makes him desire to regain collectively 
what has become individually impossible. Hence the irresistible 
tendency to popular government, in spite of all its difficulties 
and dangers. But democracy is still the Great Unknown. Of 
its full scope and import we can yet catch only glimpses. As 
one department of social life after another becomes the subject 
of 'careful examination we shall gradually attain to a more 
complete vision. Our own tentative conclusions, derived from 
the study of one manifestation of the democratic spirit, may, 
we hope, not only suggest hypotheses for future verification, 
but also stimulate other students to carry out original investiga-
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tlOns into the larg<'r and pt'rhaps more ;o.il!l1i:i'ant t~T":'s of 
dnnocratic orC:lnis;.t;(>n." 

In JC.~O. after nearly a quarttr of a century of £111 th··{ t'X!"-O
enee and cOT:sideration. we shculd. in some res\" ~ts. put this 
differently. The growth. among all classes, and ('Spe"iJ.!ly 
among the manual workers and the techy:icians, of what we 
may call corporate S(lf-cor...aou;o.n,'SS and J-.uLlic !';,irit. arid th .. 
diffusion of ('\~uca tion--couplM \\ith further ili;.('(l\·,'rlt'S in 
the technique of crmocratic institutions- wc)wJ lead us to
day to include. and even to put in the forefront, C'.-r1a.in 
additional st:gg<:s~ions. which we <A.'l he~ only !''lm:nJ.ri~ 
briefl,'. 

TIlere is, in the first place. a gelluine nN"d for, and a fl".u 
social ad\"anta~ in giving recognition to, the contemrorary 
transformation in the status of the manual "'(lrking wag~.lrn('rs. 
on the one hanJ, and of the technicians on the other, as com
r.lrt'd "'ith that of the ru3llager or mere" captain of indU!>t~r." 
Tbs change 0f status, lII'hich is, perhaps, the most iml"'rtant 
fCd t ure of the industrid hi:>tory of the past quarter of a century, 
will ~ most easily accorded its legitimate recogniuon ill tho<;(' 
i:1dustnes and senices in which the profit-making capItalist 
rrorrietor is di~pens<'d with in favour of p~lhlic ownership. 
whnt,er national. municipal, or co-cperati\'c. This is, incident
al!y, all imIX)rtant reason for what is called" r.atior.:>.lisat:on." 
It is a rCJ.l sL'Cial gain that the> G('r.er:ll s.·c[l'tary of e:r ~\\i;.s 
R:t.i'Wa\-nh.n·s Trade t:niun S~;('I!ld sit as one of the five n1t':nbt:r!I 
of the s1!;,reme go\'erning board cf the Swiss railway ad;rU,jstra
tion. \\(' f\ur:;,ch'es I,x~k for the a,lmi;,.s.iun of nomine-es {If the 
manual \\'01 kers. as well as of the tedmicia.ns, upon the exec\; ti \'e 
tx1ards and ccmmittet'5. on tern;. d comr,kte equality lIIitb the 
0tlll'r members. in ;.11 publicly owned indu5tril'S and sl'n'ices; 
not m'rdy, or even m.li!:ly, for L'1e sal:e of the ad\'ar.tages 
of the ('(,\1.,,,,,1 and criticism that the newcomers may bring 
frcm new Ha.'1dpoints, but principoJIy for the sake of both 
in~piring and s..'ili;;;fying the increasing sen.--e of corporate self
consciousness and public spirit among all thO!Oe emrl.'y.od in 
these enterprises. 

In the second pla.::e we should by stress on the change thd 
is taking place in the nature (and in the conception) of aurhority 
itself. In our analysis of 1897 we confined OUI'S('h'cs unduly to 
a separation (If cpho:'r.:s of authority. Whilst still regardil"g tholt 
analytic 5t'paration of .. rnanasement" into thret' ~'S (,r 
judgements or decisions as fundamcntaTIy nlid, we ~~oQ1J 
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nowadays attach even more importance to the ways in which 
- authority itself, in industry as well as in the rest of government, 
is being rapidly transformed, alike in substance and in methods 
of expression. The need for final decisions will remain, not 
merely in emergencies, but also as to policy; and it is of high 
importance to vest the responsibility for decision, according to 
the nature of the case, in the right hands. Hut we suggest that 
a great deal of the old autocracy in industry and services, once 
deemed to be indispensable, is ceasing to be necessary to effi
ciency, and will accordingly, as Democracy becomes more 
genuinely accepted, gradually be dispensed vvith. A steadily 
increasing sphere will, except in matters of emergency, be found 
for consultation among all grades and sections concerned, out 
of which will emerge judgements and decisions arrived at, very 
largely, by common consent. This will, we believe, produce 
actually a higher standard of industrial efficiency than mere 
autocracy could ever hope for. Vi'here knowledge is a common 
possession the facts themselves will often decide; and though 
decisions may be short, sharp, and necessarily formulated by 
the appropriate person, they will not inevitably bear the impress 
of (or be resented as) the dictates of irresponsible" autocracy. 
We may instance two large classes of considerations which 
will, we think, with great social advantage, come to be matters 
for mutual consultation in those committees and councils which 
already characterise the administration of all industry on a 
large scale, whether under private or public ownership, and which 
will, in the future, be increasingly representative of all grades of 
workers by hand or by brain. To such committees and councils 
there will come, as a matter of course, a stream of reports from 
the disinterested outside costing experts, which will carry with 
them no coercive authority, but which will graphically reveal 
the efficiency results, so far as regards cost and output, of each 
part of the enterprise, in comparison both with its own past, and 
with the corresponding results of other analogous enterprises. 
Similarly, there will come a stream of financial and merely 
statistical reports from equally disinterested outside auditors 
and statisticians, making graphic revelations as to the progress 
of the enterprise, in comparison with its own previous experience 
and with the progress of like enterprises elsewhere. Further, 
there will be a stream of what we may call scientific reports, 
also from disinterested outside experts, not only describing new· 
inventions and discoveries in the technique of the particular 
enterprise, but suggesting, ill the light of recent surveys of the 



Appendix VIII 

work, how they could be practically appli<!<l to its peculiar 
circumstances. These three classes of reports, all of them by 
disinterested experts, engaged in keeping under review all 
analogous enterprises at home or abroad, and having neither 
interest in, nor authority over, any of them, will, we suggest, 
be discussed by the members of the committees and councils on 
terms of equality; the decisions being taken, according to the 
nature of the case, by those in whom the responsibility for 
decision may be vested. 

But there will be a second extensive class of reports of a 
different character, conveying not statements of fact but views 
of policy. There will, we ~:nust assume, be reports from those 
responsible, not merely or mainly for satisfying the existing 
generation of consumers, producers, or citizens, but for safe
guarding the interests of the community as a whole, in the 
future as well as in the present. There will be the reports from 
the organs of the consumers or users of the particular commodity 
or service (such as the District Committees representing tele
phone users set up by the Postmaster-General as organs of 
criticism and suggestion for his telephone administration). 
Finally there will be reports conveying criticisms and suggestions 
from cOmmitt,es or councils representing other enterprises, or 
other sections of producers (whether technicians or manual 
workers), which may have something to communicate that they 
deem important. These reports will, none of them, come with 
coercive authority, but merely as conveying information, to be 
considered in the consultations out of which the necessary 
decisions will emerge. 

Opinions may differ as to- the competence to take part in 
such consultations of the selected representatives of the manual 
workers and the technicians respectively. We are ourselves of 
opinion that, taking the business as a whole, .such representatives 
will be found to compare,- in competence, quite favourably with 
the average member of a Board of Directors. But whether or 
not the counsels and decisions of great industrial enterprises 
are likely to be much improved by such consultations-and we 
confidently expect that they will be-we suggest that it is 
predominantly in this form that the principles of Democracy 
may, in prc.ctice, be applied to industrial administration; and 
that it will be for the Professional Associations of the technicians 
and the Trade Unions of the manual workers to prove them
selves equal to the transformation in their· status that this or 
any other application of Democracy involves. 
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But here we must pau::,e. In a fl.:tl.lre work on the achievt~
ments. policy. and immediate controversies of the British Labour 
and Socialist Movement we shall give the historical and the 
psychological analysis. in the light of the experience of the past 
few decades, upon which we base our present concl~ons. 
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