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PREFACE 
THE aim of this book is to give in short outline 
an account of the casual labour system, if system 
it may be called, as it prevails at most docks 
to-day; and by way of illustration to show in 
some detail how it afiects the lives of men and 
of their families in the neighbourhood in which I 
have made my home. 

In common with all students of casual labour 
lowe much to Mr. W. H. Beveridge, whose book 
on Unemployment is the classic of the subject. 
I have also received a great deal of assistance 
from Mr. Frederic Keeling. 

I am indebted to a docker friend who read the 
book in manuscript and assured me that he could 
detect no glaring misdescriptions; to the editor 
of the Baptist Times for allowing me to use one or 
two articles which I wrote for him; to Miss M. E. 
Bulkley, of the London School of Economics, 
for reading my proofs and helping me to get the 
book through the press; and to Mr. John Wilson, 
a fellow-resident at Mansfield House, for the 
photograph which appears as frontispiece, and 
for much companionship during my inquiries. 

Mansfield House. 
Canning Town, 

FebnuJry, ~g16. 

H. A. MESS. 



CONTENTS 

PREFACE 1 
co..,.. 

I. INTRODUCTORY 9 

II. METHODS OF ENGAGEMENT 18 

III. IRREGULAR EARNINGS AND THEIR 

CoNSEQUENCES 38 

IV. How DOCK LABOUR IS REcRUITED 67 
V. PAST ATTEMPTS AT REFORM. 87 

VI. SUGGESTIONS FOR THE FuTURE III 

POSTSCRIPT • 135 

BIlIUOGRAPBY 141 

INDEX. 144 



BIBLIOGRAPHY 

OFFICIAL PuBLICATIONS 

Rf1J11rls of the Royal Commission on Labour, 
1891-4- Cd. 6708 and 679S (1892). 6894 
(1893). 7421 (1894). 

Report of the Royal Commission on the. Port of 
LOfIdon. 1902. Cd. IISI. IIS2, IIS3. 

Report on Dock Labour in Relation to Poor Lafll 
Relief. 1908. Cd. 4391. 

Report of the Royal Commission on the Poor Lallls 
and Relief of Distress, 1909. Cd. 4499 (and 
Appendix, Volumes VIII., IX., XVII., XIX., 
XX.). 

A nlltlal Repl1rls of the Port 0/ L01Idon A lIIhority. 
Board 0/ Trade Labour Gazette (monthly). 
AnntlalRepl1rls of West Ham Distress Committu. 
A nlltlal Rf1J11rls of West Ham Edtlcation Com-

miUee. 

BooKS AND PAMPHLETS 

MAYHEW, H. .. London Labour and the London 
Poor." 186L o.p. 



142 CASUAL LABOUR AT THE DOCKS 

LLEWELLYN SMITH AND VAUGHAN NASH. "The 
Story of the Dockers' Strike," 1893. o.p. 

BOOTH, CHARLES. "Life and Labour of the 

People," Vol. IV. Macmillan & Co. 1893. 
RATHBONE, ELEANOR. "Report of an InqUiry 

into the condition of Labour at the Liver­
pool Docks." Northern Publishing Co., 1904-

HOWARTH & WILSON. "West Ham," J. M. Dent 

& Co., 1907. 
C.O.S. "Report on Unskilled Labour." Denison­

House, 1908. 
LiveJ'pooIE_icandStatisticalSocielty. "How 

the Casual Labourer Lives." Northern Pub­
lishing Co., 1909. 

BEVERIDGE, W. H. "Unemployment." Long­
mans, Green & Co., 1909. 

WILLIAMS, R. " The Liverpool Docks Problem." 
Northern Publishing Co., 1912. 

MALtGUE, J. "I.e Travail Casue1 dans les 
Ports Ang1ais." A. Rousseau (Paris),19130 

WILLIAMS, R. "The First Year's Working of 
the Liverpool Dock Scheme." P. S. King, 

19I4-
Unionist Social Reform Committee. .. Industrial 

Unrest: A Practical Solution." John Mur­

ray, 1914: 



BmLIOGRAP~ U8 

MAGAZINES, ETC. 

The Crusade. January, 1913 (Supplement) • 
.. The Unemployment Problem in 1913," 
by F. Keeling. 

NerD Statesmafl. January and March, 1914. 
ECOfJOmic Joumal. June, 19II, March, 1913-
M"",s/ield House Magazine. July, August, Sep-

tember, 1913; September, 1914 ; January, 
1915. 

Toynbee Record. February, March and June, 
1912• 

Dockers' Record (quarterly). 

A ""will Reporls of the Dockers' l:T fliofJ. 
M ersey Workers' Magazine. 



INDEX 
•• A ,. men, 97. 98, 100 
Albert Docks. IS. S .. .Iso 

Victoria and Albert Docks 
Army Service Cmps. 84 
AllIItraIia. Sg 

• B " men. 97. 98. 100 
Boveridge. W. H •• 112. 113 
Birkeuhead. 107. loS 
BIacldegs. 112 tt" 96 
Blind-alley OCCIIpations. 68. 

71, liZ 
JloeI War. Su War. South 

African 
Booth. Rt. HOIL Charles. 96 
Boy Labour. 69-73. III. 112. 

138• 139 
Bribery. 27-'Z9. 37. 88 
BaiIdiug trade. 16. 61. 71. 

77. 123 
BUl"1l8. Rt. HOIL Jolm. 87. 

go 

"C"men.97 
.. Calls." 20-06. 31. 33-36 
Care Commi_. 112 
Charity. SO. 54 
Gbarity Organisatlou Society. 

12 
CImice of EmployDjeDt 

officers, 112 
Clearing Hol1808. 106. 107. 

loS 
Clo~ of Dock .... 19. 23. 

Coal.porteIa. 13. 62. 63 
Congest!OIl at the docks. 84. 

135 
Counaught Road. 31 

Countlymen. 83. 84 
Claas-drivera. 16 
Custom House. 19. 24. ,I 

34 

Decasuallsation. 93-95. 113-
134; in London. 96-10:1; 
at UverpooJ. 102-110, 129; 
at Goole, 110. 

Distress Committees. 10. 56. 
57. 58. 59. 63 

Dock Companies. 18. 99. 
S .. also London and India 
Docks Company 

Docken' Union (London). 25. 
Sl. 78, 90. 91. 96 "'r 124. 

D~~ U~:"~O~~!':!.;..I:t. 
16-17, 18, 6s;: Dumber of, 
employed. 15-16. 17. 34. 
36. 86; ages of. 69. 73 

Docks. extent of. '4 
Dock Strike (.8Sg). 25. 8 •••• 

87-9' ; ('911). .6. ,I • 
63. 112 •• ; ('9.2). 26. ,I. 
53. 6 ..... 63. S2 ... 

Dovetalling of employments, 
.23 

" Drilling." 35. 37. 82. 96 
Drink. 12, 23. 24. 27. :18, 

39. 48• 76. 79. 80 

Earniogs of docken. 38-66. 
81. S2. 84. 92; of their 
famitiea. 48. 49. 5'; elIect 
of daily payment. 38. 43. 
47. lOS 

East Ham. '5 •• 6 • 
East lndla Docks. 14 

K 145 



INDEX 

Education (Provision of 
Meals) Act. 60-63 

Engagement, methods of, 
18-37. See also Decasual­
isation. 

Fabian Society. 12 
Farm Colonles. S .. Labour 

Colonies 
Feeding of School CbildIen. 

S.. Education (Provision 
of Meals) Act 

Fights at the docks. 2I~3. 
88 

Foremen. 18. 20-23. 25-30, 
30-31- 69. 70. 85. 96. 98. 
100, 10,. 109. 117. 132 

Gambling. 10. 24. 48 
Gasworkers, 123 
Gasworkers' Union, 96 
George. Right Hon. D. Woyd. 

12 
Glasgow. 10 
Goole, JIO 
Grain-porters, 13. 15. 120, 

100 
Greenock. 10 

HoUesley Bay Farm Colony. 
58 

Holt. Mr. Lawrence. 106 
Home--work. 49 
HoW'9 of work. 132 
Housing. 64. 65 

Insuranoe contributions. so. 
51,103.106. Su (1/,&0 Un­
employment Insuranoe 

JDlnt Committees. 103-105; 
107. log. 116-118 

Kipling. Rudyard. 74 
Kitchen ... Lord. loS 

Labour Colonies. 58. 126. 
Su lIlso Hollesley Bay. 

Laindon. and South OckeOo 
don Farm Coloni .. 

Labour Exchanges, 103. 108, 
112, IZ7 

Laindon Farm Colon,.. 58 
Langdon. Mr. W. M .• 120 • 
Ley ton. 16 
Ughtermen, 13. en. 119 
Uverpool, 10, 104. 108, U:I, 

123 fl. ; dock "'bour 
scheme at, 103-110. 115-
JIS, 129 

Loafing. '4 
Lodging-ho,,-. 51. 5'. 75 
London and India Docks 

Company. 96 oJ 'Ill .• 110. 
113. 132 

London County Council. 58 
London Docke. 14 
London Stevedores' Union. 

96", 
Lower Tham .. Street. 36 

Manning. Cardinal. B9 
Mansion HoWIe Funds, 10, 

53.55. 113 
Milligan. Mr. George. 107 
Millwall Docks. 14. 121 
Migration, obstacles to, 65.:66 
Mobility of labour. 95. 96. 

118-123 
Moneylendent •• -,,"47 

Nash. Mr. Vaughan. 87 

~=rt~";;, 53. 54 

Old men at the docke. 33. 126. 
127 

Overtime. 39. u8 

Pawnbrokers. 45 •• 6 
Permanent men. '3. 38. 97-

99. 101, US 
Poor Law Commiaaion (1909). 

13. 59 ft., 74 II., 131 ,,_ 
Poplar Board of Guardi ...... 

58 



INDEX 147 

p'prt 01 London Authorlty, 
18, 38, 98, 99, n6 

Potter, Miss Beatrice, S .. 
Webb, Mrs. Sidney 
Preference" men, 20, 25, 

9',97 
r Recommended II men, 69, 

79, 10 4 
~ecruitment 01 Dock Labour, 
;1:67-86, 102-104, 135, 136, 

139 _ . 
Registration. 104. J08. n6 
Relief Funds, 53, S4 
Reservists, 74, 75 
Rotherhithe. 121 
RoyaiCommissionon Labour, 

87 
Sail""" 74 
St. Katherine's Dock, 14 
Seasonal variations in labour, 

123 
Sexton, Councillor James, 

106, 107 
Shelley, P. B., 90 
Shipping Companies, 18, 19, 

25.99. 100 
Sbortages of labour, u8, 136 
Smith, Sir H. Llewelyn, 87 
Sons of dockers, 49. 70, 116 
South Ockenden Farm CoI-

S~~Jj~:t.;g: of lI>bour, 96, 
119-121 

.. ~~d"';~ 3';ii:' '~~~f~ 
Stands .. 

Stevedores, 13, 16, 3', 62, 
63, II9; Amalgamated 
Society of, S', 96 ... 
S.. also London Steve­
dores' Union 

.. Subbing" 46, 48, loB 
Sunday work, 15 ,., 
Surplus of labour, S4, 86; 

114- S66 also DecasuaJ.iea.. 
tiOD 

'J Surplu'il Stands," 10,5, 108, 
log 

SurIey Commercial Docks, 14 

Tallies, 21-<23, 104 
Tally Clerke, 76 
Thames IIOnWOIko, Ltd., 85 
Tidal Basin, 65 
Tilbury Docks, 14, 55 • 
Tillett, Mr. Ben, 87, 90 
Timber porters, 13. 62, 120, 

12.::&-123 
Trade BoaIds, lO5 

Unemployableo, 81, 137 .: 
Unemployed. the, 9. 10; 78, 

81, 130, 131 
Unemployed WOIkmen Act, 

55 
Unemployment Insurance, 

"' Unionist Social Reform 
Committee, 12 

Unskilled labonI, 13, 75 

Victoria Dock. 14. 19. 23. 
24. See also Victoria and 
Albert Docks. 

Victoria and Albert Docks, 
14, 18, 19, 31, 37, 77, uo. 
S.. also Albert Dock, 
Victoria Dock 

Wapping, 35, 36, 70 
W&I, EnIopean. 74, 77, I3S-

139; South African, 26, 
54,74 . 

Watts, Mr. H. H., 101. 102 
Weather, II, 78 
Webb, Mrs. Sidney, 87 
west Ham. IS. 16. 69 i 

Distress Committee, 57-
59, 63; Education Com­
mittee, 60-63 

West India Docks, 14 
Wharfingers, 18, 19 
Wharves, 14-18, 3S-37.· 110 
Williams, Mr. R., 103. 109, 

liS ". 
Woolwich AIBenal, 77, 138 




