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AUTHOR’S NOTE

UBJECT to constantly changing conditions and surrounded
Sby a mass of legislation, there is probably no other profes-
sion where the necessity for unceasing study and keeping
abreast of the times is of more vital importance that in that of .
rt management. The old haphazard days are behind us,
and what was once a little-understood business of “ hit and
miss ” is now a science. This need for the interchange of
knowledge and ideas is met by the existence of recognised pro-
fessional bodies, an excellent technical press and by the produc-
tion, from time to time, of text-books dealing with the various
phases of transport. It is in the hope of making some small
contribution to this store of recorded knowledge and expenence
that I have produced this work.

Two objects have been kept in mind ; firstly that it should
be of practical utility to transport men in dealing with their
everyday problems connected with railways and perhaps point
the way to economies, the possibilities of which they had not
previously exploited ; secondly, that it should be of assistance
to the student who proposes taking one or other of the recog-
nised examinations. How far I have succeeded in these, 1
must leave the reader to judge.

Although written from the industrial viewpoint, the book
will, I trust, be useful to those engaged in the railway service.
I have not been unmindful of the railway companies’ staff
education ‘schemes and in these enlightened days the railway-
man can draw upon the experiences of the trader without
appearing heretical.

Confined to limits as to size, my rmain d.\ﬁcult has been
deciding what should be included and what could safely be left
out. Where information is readily available in some convenient
form-—in the General Railway Classification for example—I
have tended to refer to it rather than quote it, while except
where necessary by way of introduction much that is ancient
history has been shelved.

5



6 AUTHOR'S NOTE

My very best thanks are due to Sir Patrick J. H. Hannon,
M.P., for the honour he has conferred upon me by writing the
Foreword, and to Mrs. C. R. Taylor, F.S.S,, F.I.T.A., Managing
Editor of Transport Management, upon whose suggestion the
work was undertaken and who has been most helpful.

I am also indebted to Mr. A. Maynard, Chief Goods Manager
of the Great Western Railway, for permission to reproduce the
tables forming Appendix B, from his company’s publication,
Guide to Ecomomical Transport.

: L. A. Carey.
Norwich,
July 1937.



FOREWORD

By Sr Parrick J. H. HannNoN, M.P.,
First President, Industrial Transport Association ;
President, National Union of Manufacturers, and
Vice-President, Federation of British Industries

HAVE read, with great interest, the synopses of the twenty-
three chapters of the projected work by Mr. L. A. Carey of
Norwich, on the use, by industry, of the excellent facilities

provided by our railways.

From the viewpoint of the productive and distributive side of
our industrial and commercial life, this work must prove of
inestimable value.

It is but too well known that intimate knowledge of the
circumstances and charges under which traffic is handled by our
railways, both in bulk and small parcels, although very desir-
able, is by no means common to those most immediately
concerned.

It is true that the Transport Committee of the Chambers of
Commerce and of trade organisations, through their officials,
endeavour to maintain contact with the great variety of
charges and conditions' of carriage which apply to railway
traffic, but it would be an asset to boards of directors and heads
of firms to have easily accessible reference tomatters of every-
day importance affecting the routeing of traffic by rail and the
legal conditions under which our railways function.

This work, which has been so well designed and arranged with
clarity and simplicity by Mr. Carey, will make it inexcusable
that such want of contact can continue.

Every chapter suggests thoughtful reflection on the matters
it embodies and provides information without a cumbersome
accompaniment of technical phraseology.
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Appendix A
MODEL PRIVATE SIDING AGREEMENT

An Agreement made this y of between
the Ranway CoMPany (heremafter called ** The
Railway Company *) by the hand of of the one part

and (bereinafter called “ Siding Owmer ) by

their and Agent of the other part.
‘Whereas the Siding Owner has requested the Railway Company to
construct and lay down the Junctions Sidings and Works hereinafter
mentioned and to connect the said sidings with sidings constructed
or to be constructed as hereinafter provided by the Siding Ownct
on his own lands and communicating with the
Works of the Siding Owner known at the and the
Railway Company have agreed to comply with such request upon
the terms and conditions hereinafter contained. Now therefore it
is hereby mutually agreed and declared between and by the parties
hereto as follows, namely—
1. The leway Company will apon payment to them by the

Siding Owner of the sum of £ (the estimated cost of the
necessary works) forthwith form construct and lay down upon their
Railway and land near in the County of

the junctions sidings and works shown upon the plan hereto annexed
and thereon coloured Red and connect the same with the sidings
so laid down or to be laid down by the Siding Owmer on his own
lands shown upon the said plan and thereon coloured Blue together
with such signals locking-gear telegraph telephone and other
apparatus in connection with the same junctions sidings and works
as in the opinion of the Engineer for the time being of the Railway
Company shall be necessary and will complete the same respectively
and with all reasonable dispatch. The Siding Owner shall also pay
to the Railway Company the additional cost (if any) beyond the
said estimated cost that may be incurred by the Railway Company
in completing the same junctions sidings signals locking-gear
telegraph telephone and other apparatus as certified by the Engineer
of the Railway Company and such amount shall be paid by the
Siding Owner to the Railway Company on demand. If the actual
cost of the junctions sidings signals locking-gear telegraph telephone
and other apparatus shall not amount to the said sum of £
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APPENDIX 165

the Railway Company shall forthwith, repay the balance to the
Siding Owner. Any difference as to such actual cost shall be settled
by an Arbitrator to be appointed by the Board of Trade.

2, The Siding Owner shall if he has not already constructed the
same forthwith at his own expense and to the satisfaction in all
respects of the Engineer of the Railway Company construct and
lay down in connection with and in continuation of the said junc-
tions sidings and works coloured Red on the said plan the sidings
coloured Blue thereon. .

3. Should the Board of Trade or the Railway Company at an:
“time or times be dissatisfied as to the sufficiency of the signalling
or other works shown on the said plan hereto annexed the Siding
Owner shall forthwith pay to the Railway Company any additional
cost that may be incurred by them in complying with the require-
ments of the Board of Trade or in carrying out the requirements of
the Railway Company in relation to any alteration therein or to
any further or additional signal box locking-gear telegraph telephone
or other apparatus or other works the amount of such additional
cost to be certified by the Engineer of the Railway Company and
paid by the Siding Owner to the Railway Company on demand.
Any difference as to such actual cost or the requirements of the
Railway Company shall be settled by an Arbitrator to be appointed
by the Board of Trade.’ :

4. The said junctions locking-gear sidings signals 'telegraph
telephone and other works to be constructed and laid down by the
Railway Company as hereinbefore mentioned on the land of the
Railway Company shall during the continuance of this Agreement
be repaired and maintained by the Railway Company and the
expenses incurred by them in repairing maintaining or renewing the
said junctions sidings signals and works or any of them shall from
time to time be certified by their Engineer and paid by the Siding
Owner to the Railway Company on demand. Any difference as to
such actual cost shall be settled by an Arbitrator to be appointed by
the Board of Trade. .

5. Any sidings or works laid down in connection with and in
continuation of the said junctions sidings and works which may be
upon the land of the Siding Owner and over which the locomotives
carriages or wagons of the Railway Company may travel shall
during the continuance of this Agreement be kept in repair by the
Siding Owner to the satisfaction of the Engineer of the Railway
Company. Y
6. The Siding Owner shall pay to the Railway Company on the

in every year the sum of by way of rent
for the easement over their land upon which the said junction
sidings and works are constructed and laid down the first payment
of the said sum of shall be made on

7. Signalmen where necessary shall from time to time be ap-
pointed by the Railway Company to work the signals locking-gear



166 . APPENDIX

and telegraph apparatus in connection with the said junction
and the Siding Owner shall from time to time on demand repay to
the Railway Company all sums of money which shall from time to
time be certified by the General Manager of the Railway Company
to have been necessarily expended by them for the uniform wages
and stores of or otherwise in relation to every signalman appointed
by the Railway Company as aforesaid and if the Railway Company
shall not think it necessary to appoint signalmen the Siding Owner
shall from time to time on demand pay to the Railway Company
all expenses as certified by the said General Manager attending the
working of the points of the said junction by other servant or
servants of the Railway Company.

8. If and so often as in the opinion of the General Manager of the
Railway Company any further or additional siding accommodation
shall be reasonably requisite or necessary for full or empty wagons
passing to or from the said siding the Siding Owner shall forthwith
upon the request in writing of the General Manager provide construct
lay down and maintain upon his own land all such further or
additional siding accommodation at his own expense. Any difference
as to the reasonableness of the Railway Company’s requirements
%!1;.]5 be settled by an Arbitrator to be appointed by the Board of

e.

9. The Siding Owner and the servants and workmen employed by
him shall at all times during the continuance of this Agreement
when upon the Railway Company’s land be under the control of the
Railway Company’s Station Master or Agent at their
Station or other proper officer of the Railway Company and shall
comply with the regulations orders and directions of the Railway
Company and of their District Superintendent or other proper
officer and in the event of any of the said servants or workmen not
complying therewith or otherwise misconducting themselves such
servants or workmen shall upon the request of the Railway Company
by their Secretary or General Manager be prohibited by the Siding
Ovwmer from coming upon the Railway Company’s premises and the
Siding Owner shall indemnify the Railway Company against all
loss costs da laims or d ds made upon or incurred by
them in consequence of such non-compliance or other misconduct.

10. The Siding Owner shall be responsible for and shall keep the
Railway Company indemnified against all damage and injury of
every description which may occur in working the traffic through
on or over the said junction sidings and works caused by the neglect
or misconduct of the servants of the Siding Owner.

IL If and so often as the Railway Company require to widen
alter or provide additional or other accommodation for or in con-
nection with their Railway and for any such purposes shall require
the removal or alteration of the said junctions sidings and works or
any part thereof they shall be at liberty to effect such removal or
alteration interfering as little as possible with the accommodation
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and traffic of the Siding Owner and without being liable for or havi
to make compensation for any delay or obstruction caused thereby
to the business of the Siding Owner and the Railway Company shall
in- case of removal or alteration and if r bly possible bef
interfering with the existing junctions sidings and works provide
with all reasonable dispatch other junctions sidings and works in
substitution for those hereby agreed to be constructed by the Rail-
way Company if they can conveniently do so on their own-land or
if not on land to be provided by the Siding Owner free of expense
to the Railway Company and such other junctions sidings and
works if and when provided shall be in all respects subject to the
terms and conditions of this Agreement.

12. The Siding Owner shall at his own costs and charges set up
and provide and at all times hereafter maintain proper gates and
fences for preventing trespass by cattle horses or other animals or
by persons on foot at the place or places where the works herein-
before agreed to be executed will be carried through the Railway
fence and shall pay and discharge all costs charges damages or
expenses whatsoever which the Railway Company may pay or be

. put to by reason of any trespass upon the said Railway occasioned

or suffered by the insufficiency or defect of and in the said gates and
fences and effectually save harmless and indemnify the Railway
Cl:)mpany against any claims costs payment or loss 'in respect
thereof. :

-13. The Railway Company shall have the right in cases of urgency
to use the said junctions and sidings coloured Blue and Red for the
purpose of temporarily accommodating thereon engines trains
carriages vans and trucks whenever there shall be room.

14. The Railway Company shall have the absolute right of using
such junctions sidings and works as shall be constructed on the land
of the Railway Company for the purpose of giving access to any
other siding or communications they may think advisable to lay
down and construct for the convenience and use of any other person
or persons whomsoever. Provided nevertheless that the liberty of
user granted by this clause shall not be exercised so as unreasonably
to interfere with the traffic of the Siding Owner and that the Siding
Owner shall be relieved of a fair proportion of the cost of construction
of the junctions sidings or works so used and of the cost of the
maintenance and of the signals and signalmen required to protect
the same.

15. The said Sidings shall (except with the previous consent of
the Railway Company under the hand of their General Manager) be
used by the Siding Owner for the purposes and accommodation of
the Traffic of Works exclusively and the Siding Owner
shall not permit any other person or persons to use the said sidings
or any part thereof without the like consent of the Railway Company.

16. This Agreement shall continue in force for the term of years
and thenceforth until determined by either of the said parties by
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three calendar months’ notice in writing PROVIDED ALWAYS that if
the Siding Owner shall fail to comply with the provisions of this
Agreement or shall cease to send a reasonahle amount of traffic over
the said Siding for a period of 12 months except in case of strikes
lock-outs or accidents causing stoppage of works the Railway Com-
pany may 'determine this Agreement by three months’ notice in
writing and on the expiration of any notice given under this clause
it shall be lawful for the Railway Company to disconnect take-up
and remove the said junctions sidings and works or any other
junctions sidings and works which shall have been made in substitu-
‘tion therefor respectively on the land belonging to the Railway
Company and the expenses incurred by them in so doing shall be
ascertained certified and paid in the same manner as the expenses
‘mentioned in Article 4 of this Agreement but credit shall be given
to the Siding Owner for the then value of any materials on the land
of the Railway Company which shall have been provided by and at
the expense of the Siding Owner such value to be ascertained and
certified by the Engineer of the Railway Company.

As Witness the hands of the parties the day and year first before
written. '

Nortes

(a) Clause . A plan showing the works proposed by the Railway
Company’s Engineer should be submitted to the applicant before
entering into the Agreement, on which the sidings and works on the
Railway Company’s land should be coloured Red and the sidings
and works on the Siding Owner’s land should be coloured Blue, as
mentioned in the MODEL AGREEMENT. If in the applicant’s view
the proposed works are unreasonable, and the difference cannot be
adjusted, it is competent for him to have the reasonableness or
otherwise of the requirements of the Railway Company’s Engineer
decided npon by the Railway and Canal Commissioners under the
provisions of the Railway and Canal Traffic Acts.

(8) Clause 6. The usual annual sum to be paid to the Railway
Company for a simple easement is nominal, say, one pound.

(c) Clause 8. It is usual for the Siding Owner to marshal traffic
on his own land to meet the reasonable requirements of the Railway
Company, failing which he may be liable under Clause 11 of the
Fifth Schedule to the Railways Act, 1921, to a charge for services
rendered by the Railway Company.

(d) Clause x5. After this clause any special clauses agreed to
between the parties dealing with questions of rates, tolls, charges,
rebates, services, detention, etc., which vary with the circumstances
in different cases, may be provided for.
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TABLES OF EXAMPLES ILLUSTRATING THE 'WAYS IN
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Mixed consignments :
1f consigned
a3 separate 1f Bulled Sa
Toor consignmeats u'lP."
London Goods Weight { Rate Rate C E
and Lic- i applic- ing to Carriage
charge | a Rate charges
IT. ¢ q.ibs.| £ s d £ndfemd
Taunton | Soap 1 o 0 oj42/7 |3 2 2| 40/~ Suu(hnh-n):nh 300
(Clase 3
Sugar oo , [r3 5] ., " w |r 20
Paper 2 0 o , g o] s1/10| Special 2-tom eate 3 H
3 o o s3fs 10| 33/3° °
lware 2 o0 T 610} Gofrl* 6 0
(Metalware)
Extracts for
HumanFood| 2 o of 88/10 g r0f 88fraf* 8 x
2 o o o 416 6 4 8 1 83
Bratol |S T 10 0 of25/- (t 1y 6] 2 Special 2-tag rate [
Bifiar A E o i B il e
Coffee 2 o o393 4 8| a3/-| . P 2 2
Tea Tt oo, 2 9| sof-| , P z
Prescrves oo , 3 9| 23] . n n I3
Spices t o o 47/~ 3 x| 471 namyqy., s 4
2 o o of 303 27 7| s 8
Swindon | Potatoes 1 10 0 or33ft0|z 15 o
Carrots 110 0 o , 115 9
Apples 10 o o 25/2 17 20f11| Special 4ton rats {4 3 B 16 7
Onngs o o] b 3 .
Lemons ; o o ,,’ 8z
4 © o o 503 3 8] 6 7
‘Worces- [ Nails 19/10 |3 17/~ | Special 4-tonrate |3 3 6
ter| White Lead z:; : 3335; xx: n’: 3%55 = 2-tongate (X 50 5I
(Class x1)
(packed) f 6 45/3 | Spec. any qty.rate | 16
o of X 2 3 ! 2
Screws ; o o ‘:3 7 8 ..3 " an: - 612
Brusbes
(packed) | 3 o ofssf 9 z| ssB] ® 8 4
4 o o o s1s 8| 5 40| 20 7

© Charged at actual weight iostead of at ** Smalls Scale ™



Appendix C
1937, No.

IN THE COURT OF THE MWAY RATES TRIBUNAL

ROAD AND RAIL TRAFFIC ACT, 1933 -

SECTION 37
BETWEEN .
RAILWAY COMPANIES ... Applicants
AND
,ALL PERSONS WHOM IT MAY CONCERN ... stp(mdmls

1. The Applicants apply to the Court for approval under the
provisions of Section 37 of the Road and Rail Traffic Act, 1933, of
the agreed charge under agreement as set out in the Schedule hereto.

2. The object to be secured by the making of the said charge
cannot adequately be secured by the grant of exceptional rates under
the Railways Act, 1g21.

3: The Apphm.nts further apply for an Order that the date as
from which the said charge shall [be deemed to have] become
operative be the and that the said charge and the
conditions attached thereto be recorded by copies of the said Order
being filed in the loose-leaf files and indexed under the name of the
trader with whom the charge has been agreed, such files to be kept
at the following places :— ~

LoNpoN ... Railway Clearing . House, 123 Seymour Street,
N.W.1.

BirMINGHAM ... District Goods Manager’s Office, Snow Hill,
Great Western Railway.

CARDIFF ... Divisional Supermtendent s Office, Great West-
ern Railway.

EXETER ... Western Dmsxonal Superintendent’s Office,
Southern Railway.

LEEDS ... ... District Goods Manager's Office, Wellington
Street, London and North Eastern Railway.

Leicester ... District Goods and Passenger Manager’s Office,

London Midland and Scottish Railway.
171 ’
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MANCHESTER ... District Goods Manager’s Office, Hunt’s Bank,
London Midland and Scottish Railway.

SOUTHAMPTON ... Southern Divisional Superintendent’s Office,
Southampton Central, Southern Railway.

YORK ... ... Goods Manager’s Office, London and North
' Eastern Railway.
ABERDEEN ... District Goods and Passenger Manager’'s Office,
London Midland and Scottish Railway.
EpiNByrGH ... District Goods and Passenger Manager’s Office,

Waverley Station, London and North Eastern

way.

GLASGOW Oommercﬁl Manager’s Office, Central Station,
London Midland and Scottish Railway.

there to be open to public inspection without payment during the

usual office hours.

The Applicants request Directions as to service and notice of this
Application.
Dated (Signed) G. CoLE DEACON.

This Application is filed by G. Cole Deacon (Sohc:tor) Secretary,
Rates and Charges Committee, of 35 Parliament Street, West-
minster, London, S.W.1, on behalf of the Applicants.

SCHEDULE
ROAD AND RAIL TRAFFIC ACT, 1933
SECTION 37
AGREEMENT FOR AN AGREED CHARGE

AGREEMENT made BETWEEN the —— RAILWAY COM-

PANIES (hereinafter called “ the Companies ”) and  (name gf

Trader) of (Address) (bereinafter called “ the Trader ”)

lflor thedm.rnage of merchandise under an agreed charge as specxﬁed
ereunder.

A. Description of Traffic—

B. Stations andjor Places where applicable—
From —— Goods Stations and Depots to all Goods Stations and
Depots in Great Britain, other than in the Isle of Wight.

Agreed Charge—
~— per ton (mmxmumcha:gepetwnsgnmentaslorzBlbs)
Conditions atlaching lo the Agreed Charge—

1. The Trader undertakes to hand to the Companies the whole
of the said traffic for carriage as provided in paragraph B,
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provided that this undertaking does not apply to any of the

said traffic—

(a) for delivery in the Trader’s existing vehicles within a radius
of approximately 50 miles from —— and urgent deliveries
to —, ——, —— and ——,

(b) for delivery by road within'a radius of 20 miles of ——

(¢} normally conveyed by coastwise steamer, which traffic the
Trader will continue to forward by that means of transport
subject to a continuance of the existing facilities.

2. The Agreed Charge will apply to all the said traffic carried by the

. Companies other than that which by express agreement between
the Companies and the Trader is excluded owing to it being
conveyed under an agreed charge made by the Companies to
another trader and approved by the Railway Rates Tribunal,
and shall be paid by the Trader.

. The Agreed Charge includes the delivery of the said traffic.

. In the case of any of the said traffic consigned to the Orkney
and Shetland Islands and the Western Islands and Highlands
of Scotland, the Agreed Charge does not include carriage or
delivery beyond the mainland port. *

5. The Agreed Charge does not include the special terminal or
special delivery charges on any of the said traffic consigned to
Shows or Exhibitions. .

6. The Agreed Charge does not include the provision by the
Companies of Containers.

7. The said traffic will be carried by the Companies at Company’s
Risk subject to the application of the appropriate Standard
Terms and Conditions of Carriage of Merchandise by Merchan-
dise Train.

8. The Trader shall notify the Companies of any material change
in the character of his business or in the character of the
traffic carried under the Agreed Charge.

&

Period for which the Agreed Charge is to operate—
——193 to—193

THIS AGREEMENT IS SUBJECT TO THE APPROVAL OF THE RAnLwAY
RATES TRIBUNAL.

SIGNED for and on behalf of the above
Railway Companies,

SIGNED for and on behalf of the above
T

¢

Date.
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Canals, protection of, 51, 80
Carriages and caravaus, 62
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non-rail-borne traffic, 71
out-boundary, 14, 66
rebates, 8
Cash on delivery service, 100
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passenger train traffic, 130
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Commuted charges (P.O.W.), 150
Composite rates, 58
Conditions of carriage, 204, xz5, |
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application of, 24
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Containers, 100
Conveyance rates, 44
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151

Deviation, 124
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Empty haulage (P.O.W.), 148
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Exceptional rates hsts, 35
Export rates, 56

Facilities, 15, 153
Fixed spaces, 117
Freight rebates scheme, 94-8

Green arrow service, 99
Group rates, 56
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Labour charges, 43, 116
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Leeds cartage, 67
Light railways, 17, 77
Lighterage, 73
Liverpool cartage, 65
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Loaded van traffic, 133
London cartage, 68
dock arrangements, 73
lighterage, 74
Long and bulky articles, 61

Manchest

dock arrangement
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Received traffic, 108-13
Re-direction by consignee, 107
Refusal by consignee, 111
Registered transits, 99

Repairs, wagons stopped for, 150
Returned empties, 60, 141

h

Robi case, 7

76
Misdelivery, 124
Qut-boundary cartage, 14, 66

Packing, 18
effect on classification, 19, 37
improper, 23
Passenger train traffic, 129-36
Period rates, 57
. Perishable merchandise, 23,

129-30

* Pidcock ” principle, 53

Pooling agreements, 153-6

Private owners’ wagous, 146-52

Private sidings, 14-17
collection and dehvuy at, 76
model agreement, 164
rebates, 16, go

.16, 77, 78, 153. 1594:
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Railway freight, o4
Receipts, 29, 110

Routeing, 28
Routes, 46

Sacks, 102

Sale, right of, by railway com-
pany, 111-12

Siding rent, 116, 150

Small parcels scale, 59, 141, 145

Southern R:-ulway tariff, 58

cartage, 65
Split delivery, 68
Standard charges, review of, 48
Standard conditions, zo, 24, 125,
. 129
Standa.rd rates, 40-8
Standard revenue, 42
Standard scales, 42, 50-62
(Passenger train traffic), 131-3
Standard schedules, 41, 131
Stoppage in transit, 104
Storage, 114-16
services in connection with,
117

Terminal charges, 44-5, 90
Through distances, 4 47
Through facilities, 15;
Through rates (Ireh.nd), 142
{Isle of Man), 145
Truck-load, minimum, 77
Truck-load rates, 56

‘Wagon hire, 4
(see also undcr Private owners’
wagons)
‘Warehouse reut, 114, 116-17
‘Weights, 28
‘Woolworth case, 81
Works, design of, 13-17



