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Amalgamated Engineering Un
ion, 253 

American Federation of La
bor,24 

Apprenticeship, industrial: ac
tivities of joint industrial 
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trol of at Hans Renold, 
Ltd., 128 

Arbitration, industrial. S •• 
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1928,252 

Baron, Bernhard, 233 no/. 
Bevin, Ernest, 236 flot, 
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trial council in, 77 
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ways),43 
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tion, 233 
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prosperity of, 16; joint 
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93 
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flott, 26S 

Claims and record office, 188-
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13, 14, 51: depression in, 
15: hours of labor in, 39-
40: and general strike of 
1926, 51, 53: instability 
and inefficiency in, 63-64; 
belligerent leadership in, 
65-68 

Colwyn, Lord, 233 nole 
Combination, industrial: Brit

ain's lagging in, 223 
Committee on Industry and 

Trade, The, 30, 265, 266, 
267,270 

Committee on Production, 28 
Communists: opposed to new 

labor policy, 6, 261 
Company unions: an American 

problem, 8; not furthered 
by general strike, 37; and 
general shop committee 
movement, 104; motives 
behind formation of in 
the United States, 105: 
sporadic attempts at, 158: 
at Dunlop Rubber Com
pany Ltd., 159: at M 0 .... 

chesler G_dia,. & Eve
ning News printing estab
lishment, 159-161 

Compulsory arbitration. See 
Government intervention 

Compulsory investigation. See 
Government intervention 

Conciliation Act, 1896. See 
Government intervention, 
present machinery of 

Conciliation, industrial Se~ 
Government intervention 

Cook, Arthur J., 253 
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235, 237, 238, 240, 253, 261, 
262 
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Cost accounting, 96 
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Courtauld, S., 233 1001. 
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insurance 
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employment insurance 
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Davies, David, 233 note 
Davies, J. Conway, 236 not, 
Decasualization. See Trans .. 

portation 
Dependents' benefit. See Un

employment insurance 
Depression, post~war: funda

mental gravity and causes 
of, 14-20, 227-228: export 
industries affected, 15; in
ftuence on joint indus .. 
trial councils, 100, 103. 
113-114; influence on shop 
committees, 107-108, 136, 
148-150, 153, 158: and 
unemployment insurance, 
165, 166, 167, 175-182, 184-
185, 198-199, 200-204, 209-
212; and workers' control, 
218; measures against 
suggested by Mond-Tum
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Rationalization, Unem .. 
ployment, Mond-Turner 
Conference 

Distributive Trades: relative 
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prosperity of, 16; legal 
regulation of hours in, 39 

District joint industrial coun
cils. See Joint industrial 
conncils 

Docks, The. See Transporta
tion 

Dole, The, 166-167, 174, 176-
182, 210. See also Unem
ployment insurance 

Dorman, Sir Arthur, 233 nol. 
Drink trades (beverages), 16 
Dunlop Rubber Company, 

Ltd., 159 

for, 227; Mood-Turner 
Conference on, 243-247, 
253 

Electrical Development Asso
ciation, British, 88 

Electrical industry: joint in
dustry councils in, 12, 88 

Electrical machine industry. 
Set Metal trades 

Electricity commissioners, 88 
Emmerson, H. C., 273 
Emplqyers. See Management, 

Employers' associations 
Employers' associations: pres~ 

! ent extent of, 22; and rna-
Education, industrial: an ob- chinery for adjusting dis-

jective of joint industrial putes, 41-45; legal status 
councils. 74; accomplish.. oft S4; in iron and steel 
ments of joint industrial industry J 59-60; belliger-
councils in, 94-95, 95-96; ent policies in coal min-
at Hans Renold, Ltd., 127- ing, 65-66; and joint in-
128; and profit-sharing at dustrial councils, 73, 78, 
Hans Renold, Ltd., 128- 80-81, 100, 101-103; En-
132; and profit-sharing at gineering Employers' Fed-
Rowntree & Co., Ltd., eration and workers' 
155-156; and unemploy- control, 218. See also 
ment insurance, 170, 192, Management 
203 Employment and Insurance 

Efficiency, industrial: an ob- Department, 188. See 
jective of joint industrial also Ministry of Labor; 
councils, 73-75; action of Unemployment insurance; 
joint industrial councils Employment exchanges 
on, 97-98; an objective of Employment exchanges: inter-
shop committees, lOS; and relations of with unem .. 
shop committee at Hans ployment insurance, 187-
Renold, Ltd., 126; at 188, 189, 194, 195, 196, 
Rowntree & Co., Ltd., 197, 198, 199, 202, 203, 
134, 136, 144, 148-150; 206-207 
and trade union policy, Engineering. See Metal 
219-220 ; and changing trades 
economic position of Engineering Employers' Fed .. 
Britain, 223; cooperation eration, 218, 232 
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Export industries: depression 

in, 15; proportion of 
available world trade 
maintained, 16~17; vary
ing problems of, 17; basic 
importance in British 
economy, 18; methods of 
payment in, 30-31; wage 
movements in, 38; and 
shop committees, 16Z-163; 
and unemployment insur
ance, 185, 211; and the 
war, 223·224; and the 
Mond-Turner Conference, 
249, 255-256 

Extended benefit. S te Unem
ployment insurance 

Factory and Workshop Act, 
1901,39 

Fatigue, industrial, 91-95, ISO 
Federation of British Indus

tries: as one of central 
employers' organizations, 
22; and National Wages 
Board (Railways), 44; 
and Mond-Tumer Con
ference, 213, 2J3, 241, 258 

Flour~milling industry: joint 
industrial council in, 72, 
77, 8Z-8J, 95; and Mond
Turner Conference, 2J3 

trial relations, ] oint in~ 
dustrial councils, and 
names of specific indus
tries 

Government industrial estab
lishments: joint industrial 
councils in, 114 

Government intervention: con
sistently voluntary nature 
of, 26; present machinery 
of, 45-47; Court of in
quiry, 1920, 90; Court of 
inquiry, 1922, 218; Mond
Turner Conference on, 
24Z-243 

Hans Reoold Limited: a pio
neering firm, 63, 116; shop 
committee plan of, 119, 
120-133. See Renold, 
Charles; Shop committees 

Hand, Fred H., quoted, 75-76 
Hatfield, Sir Robert, 2J3 MI. 
Hawksby, Fred, ehid shop 

steward at Rowotree & 
Co., 153; quoted, 154-155 

Heating and domestic engi
neering industry: joint in
dustrial council in, 78, 81 

Hicks, George, quoted, 2J().2J2 
High-wage policy, 3 
Hirst, Sir Hugo, 233 fIOlt, 236 

nole Food trades, 16 
Foremen. See 

officials 
Supervisory Hollins, Arthur, 270 

Home industries, definition of, 
16; relative prosperity of, 

General Council. Set Trades 16; wage movements in, 
Union Congress J8 

General strike. S .. Strikes Home office, 91-92 
Grievance maehinery. S .. In- Hour. of labor: present, 39-

dustna! disputes, Govern- 40; negotiation of by joint 
ment interventioo, Indus- industrial councils, 74, 76, 
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84-85; and shop oommit
tees. 117. 139 

Humphries, Dr. A. E .• 233 
fIO/e 

derlying success or fail
ure in, 57-68. 102-103. 
142; necessity for broad
ening scope of. 68-70; at
tempts to broaden scope 

IndustriaJ Courts Act, 1919. of. 70. (see also Joint in-
S •• Government interven- dustriaJ councils. Shop 
tion, (present machinery committees. Mond-Turner 
of) Conference) ; evolution of 

Industrial disputes: major during nineteenth con-
post-war. 5; confiict not tury. 216-222; changing 
key to British industrial economic background of. 
relations. 12; machinery 222-224; militancy of un-
for the adjustment of. 41- der post-war debacle. 224-
44. 85-87; record of. 49- 226; general strike a turn-
50; factors making for. ing-point in, 226-230; and 
57-70; engineering lock- Mond-Tumer Conference, 
out, 1922. 218; Mond- 237. 240. 241-243 
Turner Conference on, Interim industrial reconstruc-
237. 241. 242. See also lion committees: number 
Strikes; Lockouts; Indus- of. 72, 75-76; definition of. 
trial peace; Industrial re- 72 note; in candy indus-
lations try. 135. 138-139. 150. See 

Industrial Fatigue Research also Joint industrial coun-
Board. 91 cils 

Industrial peace: dominant International Economic Con-
note of industrial rela- ferenee, 265-266 
tions. 13-14; achieved dur- Insurance by industry: special 
iog depression by estab- unemployment insurance 
lished machinery of in- schemes of. 183-184. 186 
dustrial relations, 19; Investigation, industrial. Su 
factors making for. 57-70; Government intervention 
wions reject govern.. Iron and Steel Industry: peace-
ment overtures for, 230- ful record of, 13; depres-
231 sion in, 15; provisions for 

Industrial relations: changing adjusting disputes in. 42-
temper of, 1-11; domi-
nantly peaceful. 13-14; 43; factors underlying 
machinery of. 19-20. 21- peace in. 58-61. 6S; unem-
48. 71-73. 85-l17. 116-117. ployment insurance in. 171 
120-123. IJ4..158,. 159-163. Iron and Steel Trades Con-
216-217. 22S; factors un- federation. The. 60 
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Iron and Steel Manufacturers' 

Association, 60, 233 
Iron and Steel Trades Em

ployers' Association, The. 
59-60 

Joint industrial councils: as 
model for Railway Coun
cils, 44-45; an attempt to 
broaden scope of joint 
machinery, 70, 71, 73-75, 
81, 225; present extent of, 
72, 73-76; basis of organi
zation of, 72-73; objec
tives of, 73-75; procedure 
and scope of activities of, 
76-79; advantages of as 
negotiating machinery, 79-
81 ; standardization of 
wages by, 82-84; stand
ardization of hours by, 84-
85; adjustment of disputes 
by, 85-87; and unemploy
ment, 87-91; and health 
and safety, 91-95; and 
problems of production, 
97-98; obstacles to <om
plete success of, 98-103; 
shop committees under, 
112-115 

Mond-Turner Conference, 
ZI4 

Lee, Kenneth, 233 "ot, 
Legislation, industrial: action 

upon by joint industrial 
<ouncils, 75, 97-98. S .. 
also uames of Specific 
Acts 

Liberal industrial inquiry, the 
39, lfiZ, ZZS, 265, Z66 

Lockouts: in coal mining, 52; 
in the metal trades, ZI8 

London General Omnibus 
Company, Ltd., a pioneer
ing firm, 63, 116 

Londonderry, Lord, 233 nol., 
236 not, 

Longshore work. S .. Tram
portation 

Maclean Committee, 90 
MAINTAINING THE 

PEACE DURING DE
PRESSION AND IN
STABILITY, 12-ZO 

Management: attitude toward. 
trade unions, ZI-zz. 33-37, 
ZZ6-ZZ7, 239-Z40; attitude 
towards Trade Disputes 
and Trade Unions Aet, 
19Z7, 34-35; and machin-

LABOR'S CHANGING ery for adjusting dis-
FRONT, 1-11 putes, 41-45; as factor of 

Labor Party: trade unions success or failure in in-
anel, ZS-Z6, 34; Trade Dis- dustrial relation., fiZ-66; 
putes and Trade Unions and joint industrial c:oun-
Act and, 56 cils, 100, 101-103; and 

LasceJles, E. C P., Z7J shop <ommittees, 105-110, 
Leadership, industrial: as a 112, 116-118, lZO-133 

factor of success or fail- (Hans Renolel, Ltd.), 134-
ure in industrial relations, 158 (Rowntree a: Co., 
64-68, 1000103, 14Z; and Ltd.), 159-161 (Company 
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unions), 162-163; and 
profit-sharing, 120; and 
unemployment insurance, 
178, 180, 184-186, 190, 191, 
195, 196, 197; and Mood
Turner Conference, 213, 
232-233, 234, 240, 257-263; 
and "managerial func
tions," 217-218 

Mannaberg, M, 233 nol, 
Manville, Sir Edward, 233 "",. 
Marx, Karl, 4; Marxianism, I, 

6,256-257 
Match-manufacturing indus

try: joint industrial COUD8 

cil in, 88-89, 98, 114 
Mass Production: at Hans 

Renolcl, Ltd., 122, 162; at 
Rowntr.. & Co., Ltd., 
134; and unemployment, 
165; Britain's lag in, 223 

Mather & Platt, LinUtecl, a 
pioneering firm, 63, 116, 
163 

Mechanizatioo: and parties to 
industry, 32-33, 153; and 
objectives of joint indus
trial councils, 73-75; and 
industrial education, 95-
96 ; and unemployment, 
164, 165 ; Mood-Turner 
Conference and, 237, 246 

Melchett, Lord, 233, 233 nol., 
236 fIOl., 254. See also 
Mood-Turner Conference 

Merchandise Marks Act, 98 
Metal trades: few post-war 

disputes in, 13-14; general 
depression in, 15 i relative 
prosperity in electrical 
automobile manufactur-

mg, 16; increase of piece 
work in, 30; provis
ions for adjusting dis
putes in, 43; factors un
derlying lack of progres
sive spirit in, 63, 6S; joint 
industrial council in me
tallic bedsteads industry, 
78; 'shop committees in, 
112; unemploymeot in
surance in, 171; lockout 
of 1922 in, 218. S •• also 
Hans Renold, Ltd., Metro
politao-Vickers, Mather & 
Platt, London General 
Omnibus Co. 

Methods of investigation, lO
II 

Metropolitan Vicker., Ltd., a 
pioneering firm, 63, 116; 
shop committee of, 118, 
163 

Militancy, receding, 12 
Mills, Sir Frederick, 233 fIOl. 
Milne-Bailey, Walter, 236 

fIOl. 
Milne-Watson, Sir David, 233 

nol'J 236 note 
Miners' Federation of Great 

Britain, The, 61-62, 66-68, 
67 ""'e. See also Coal 
mining; Strikes; General 
strike; Industrial dis
putes 

Mining Industry Act, 1920, 67 
Minister of Labor: function 

. under Industrial Courts 
Act, 46-47; under Rail
ways Act, 1921, 44; under 
Unemployment Insurance 
Act, 188, 190; quoted, 208-
209 
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Ministry of Labor: cost of liv

ing index of in wage de
termination, 29; inquiries 
of into unemployment in
surance, 180-181, 193, 205, 
207-208; and administra
tion of unemployment in
surance, 188, 196, 197, 
208; reference notes to, 
265, 266, 267, 268, 269, 
270, 273-274, 274 

Mi"istry of Labo.... GIJ6t1t., 
265, 266, 273 

Mond, Sir Alfred. See Melch
ett, Lord 

Mood-Turner Conference, 
The: a challenge to em
ployers, latest link in long 
evolution, 9, 70, 216-230; 
and joint industrial coun-
cils, 103, 225; and shop 
committees, 162, 237; and 
unemployment, 211-222; 
an experiment in social 
change, 213, 214-215; ..... 
lution of industrial rela
tions behind, 216-220, 225-
229; economic background 
of 220-224; public senti
ment toward, 229-230, 259; 
prelude to, 230-231; radi
cal depa.rturein trade union 
policy forecast in prelude 
to, 231-232; response of 
employers to, 23Z-233; or
ganization of, 234-2JS: 
scope and authority of, 
235-236; agenda of, 237-
238; progress of to date, 
238-239; policy of re
garding trade unionism. 
239-240; suggestions of 

for improving machin
ery of industrial relations, 
241-242; statement of on 
rationalization, 243-247; 
proposals of on unemploy
ment, 247-251; statement 
on money and credit poB .. 
cy, 251-252; opposition 
against in union ranks, 
2SZ-25S; decision of 
Swansea Congress on. 
254-257; a challenge to 
employers, 257-263 

National Confederation of 
Employers' Organizations: 
as one of central employ
ers' organizations, 22; 
and unemployment iDsur ... 
ance, ISO, 185; and Mond
Turner Conference, 213, 
232, 233, 241, 258 

National Federation of Iron 
and Steel Manufacturers, 
the, IS~ 

National Industrial Council, 
The, 238, 241-242, 243, 258. 
See also Mond-Tumer 
Conference 

National Union of Railway
men, The, 43 

National Wages Board, (Rail
ways),44 

Nationalization: as program of 
miners' union, 66-67, 226 

Newbold, ]. T. Walton, 266, 
267 

Ninuno, Sir Adam, 268 

Out-of-work donation, 167, 
174. See also Unemploy
matt insurance 
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Overtime, 40-41, 84, 88 
Partnership, industrial. S II 

profit-sharing 
Piece work. See Wages, 

methods of paymeot 
PIONEERlNG WIT H 

SHOP COMMITTEES, 
104-163 

Pottery industry: joint indus
trial council in, 72, 77, 78, 
92, 93, 95-96, 98, 114 

Price, M. Philip, 266-267, 267 
Printing industry: joint indus

trial council in, n, 77, 7S, 
S7, 88, 93, 96, 114; com
pany unions in, 159-161 

Profit-sharing: British experi
ence with, 119-120; the 
Hans Renold plan, 128-
132; the Rowntree plan, 
147, ISS-ISS 

Public utilities: relative pros
perity of, 16; joint indus
trial councils in, 72, 83, 
96-97 

Pugh, Arthur, 236 note 

Railroads trade agreements 
on, 21; structure of in .. 
dustrial relations on, 43-
4S ; constructive leader
ship on, 65 

Railway Clerks' Association, 
The,44 

Railways Act, 1921, 43-45 
Railways staff conference, 43 
Rationalization: definition of, 

3, 244-245; and the labor 
movement, 3--4; and un
employment, 210; and 
Mond-Turner Conference, 
237, 243-247, 256 

Reconstruction, industrial. 228, 
m, 234, 235, 240, 256, 262-
263. See also Rationaliza
tion, Scientific manage
ment, Mond-Turner Con
ference 

REFERENCES - PUB-
LISHED SOURCES, 
265-275 

Renold, Charles G., quoted, 
126, 127, 12S, 128-129, 130-
131, 131-132, 132-133. See 
also Shop committees; 
Hans Renold, Ltd. 

Research, industrial: by trade 
unions, 60-61; lack of in 
coal mining, 64; an ob
jective of joint industrial 
councils, 75, accomplish
ments of joint industrial 
councils in, 830084, 92-93, 
95-97; and Mond-Turner 
Conference, 236, 236 flol" 
237, 246, 251-252 

Revolution: reaction from phi .. 
losophy of, 4-6 

Richards, Tom, 236 tlol, 
Rota committees, 17S, 180, 

191-192 
Rowntree & Company, Ltd., a 

pioneering firm, 116; 
shop committee plan of, 
llS, 119, 120, 134-158, 163 

Rowntree, B. Seebohm, quot .. 
ed, 145, 141i, 156 

Ryland., Sir W. Peter, 233 
flolI 

Safeguarding of Industries 
Act,98 

Samuel Commission: report of 
and general strike, 51-52; 
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miners and report of, 67-
68 
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pean labor and, 4; results 
of for American worker, 
8; some firms in metal 
trades operating under, 
63; at Rowntree & Co., 
Ltd., 134, 148-150, 151-
ISS; Britain's lag in, 223; 
Mond-Turner Conference 
on, 237, 244 

Security, workers: an objec
tive of joint industrial 
councils, 74; an objective 
of labor policy at Rown
tree & Co., Ltd., 135, 139; 
an objective of Man
eMsl.,. GUM"dia .. & Eve
ning News Society, 160; 
Mond-Turner Conference 
and, 237 

SELF-GOVERNMENT IN 
INDUSTRY, 21-70 

Seymour, J oha Barton. Zl3, 
274 

Shaw, Lord, 90 
Sheltered industries. S .. 

Home industries 
Shipbuilding: depression in, 

15, unemployment insur
ance in, 171 

Shop committees: inIluence of 
leadership upon success 
of, 64-65; an attempt to 
broaden scope of joint 
machinery, 70; in joint 
industria1 council organi
zation, 72-73, 77; facton 

behind rapid spread of, 
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ment of, in Britain, 106-
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trade unions in, 108-110; 
inadequacy of 10cal machin
ery, 110-111; under joint 
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115; some significant ex
periments with, 115-120; 
at Hans Renold, Ltd., 120-
133; at Rowntree & Co., 
Ltd., 134-158; sporadic 
attempts at company 
unions, 158--161; future of 
shop committee, 162-163; 
Mond-Tumer Conference 
on, 237 

Shop steward: movement for 
during war, 110-111; un
der shop committee plans, 
112, 118; at Hans Renold, 
Ltd., 123-124, 126, 128, 
130, 132; at Rowntree &: 
Co., Ltd., 135, 137, 140, 
145-146, 151. S.. also 
Shop committees 

Sliding scales: cost of living, 
ZI, 28-30, 83; price, Zl, 
S8-59 

Social change: experiments in, 
213-216, 260-263 

Stamp, Sir Josiah C. 233 Nol, 
Standard benefit. S .. Unem

ployment insurance 
Standard of living, 16, 134-

135, 230-232, 237, 246, 250 
Stevens, W. A., 266, 267 
Strike. : reaction against, 2, 

12; general strike of 1926, 
5, 5 nol., 13, 14, 19, 51-
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53, 54, 55, 99, 106, 158, on Labor Party, 25-26; at
titude of employers upon, 
34; passage and content 
of, 54-56; and Industrial 
Councils Bill, 101; and 
general strike, 226; and 
Mond-TUrner Conferen~, 
230 

159, 181, Z26-2Z1, 260; de
crease in losses from since 
1927, 12-13; legal status 
of, 56; and shop stewards 
during war, 111; and 
M _lust.,. Gtuwdia .. , 159 
60 

Supervisory officials, 125, 126, 
127, 136-137, 145, 151 

Taylor) Frederick W., 4, 6, 
Z44 

Textile industry: depression in. 
15 j relative prosperity in 
artificial silk, 16; conserv
ative leade,..hip in cot
ton trades, 6S; joint in~ 
dustrial council in wool 
trades, 72, 84, 85-87, 9Z-
93,96,97 

THE MONO - TURNER 
CONFERENCE: A 
CHALLENGE TO EM
PLOYERS, 213-1163 

Thomas, J. H'I 236 nott 
Thome, Will, 2J6 fIOle 
Tillett, Ben, 236 tlDt. 
Time work. See Wages, 

methods of payment 
Trade agreements: present 

status and history of, 21-
22; parties to, 22-26; en
tirely voluntary nature of, 
26; contents of, 26-33; 
negotiation of by joint in
dustrial councils, 79-81 ; 
emphasis upon national 
scope of, 107 

Trade boards, 48-49 
Trade Disputes and Trade 

Unions Act, 1927: affect. 

Trade unions: changing poli
cies of, 1--6, 8-9; general 
recognition of, 21-22; or
ganization of, 22-23 (se. 
also Trades Union Con
gress) j membership of, 
23-34; amalgamation of 
24-25; inter-union action 
of, 25; political action of, 
25-26, 226; and methods of 
wage payment, 30-31, 34; 
attitude of toward intro
duction of new machin
ery, 32-33, 34; attitude of 
management towards, see 
under management; and 
machinery for adjusting. 
disputes, 41-45; legal stat
us of, 54-56; as factor of 
success or failure in in
dustrial relations, 57-70; 
and joint industrial coun
cils, 73, 78, 80-81, 101; 
and shop committees, 106, 
107, 108-109, 110-111, 117-
118, 124-125, 134, 135, 137-
138, 140, 141, 144, 153, 
154-155, 156, 159-161; and 
profit-sharing, 119-120; 
and efficiency J industrial, 
1-6, 30-31, 32-33, 34, 126, 
134, 140, 148-155, 229, 231-
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dominance accorded bar
gaining over, 220-222 

Unemployment Insurance 
Committee, 167-168, 181, 
18Z-183, 185, 193, 194, 209 

Unemployment insurance joint 
committees, 191-192 

UNEMPLOYMENT IN-
SURANCE, TRIAL BY 
ORDEAL, 164-212 

Unemployment relief schemes, 
200-204, 210, 211. Se. al
so Mond-Turner Confer
ence; Unemployment in .. 
surance 

United States: inIIuence of in
dustrial policies of, 3; la
bor movement of and new 
labor policies, 7; lessons 
of British experience for, 
7-9; problems of com
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