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‘provmce oould be Brought to ‘the notice of Directors elsewhere %o

guide them in their own wventures.
“As rogards the proceed.mgs of the conierenoe,, Bir Thomss Hollsnd
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. e
1—ALL-INDIA INDUSTRIAL SERVICE.

_ (PRRFATORY NOTE READ AT THE CONYERENCE.)
One of the recommendations of the Indian Indwstrisl Commission,.
W by the Government’' of Indis and the Seore-
i tary of State for India, i that an Impesial
Industrial Bervice: should be created to meet.
the requirements of the Indusirial Departments throughout the-
. the constitution of such a sarvice are contained in pars-
graphs 330-534 of its Report. The Commission indicated thet
such » service was necessary to ensble Government to obtain suitable-
oontrolling end junior officers for work under the following heads :—
The sdministestion of the Mines Act, «

Northern Indla Balt Revenue Department. ’

Inventions and ,Designs. A

The -colleotion end distribution of commercial and industeis}

Intelligence.
Bupply of stores. , '
The administration of the Indian Factories Ack
Advice to local Governments regarding improvement of indus-
fries and control of technica] and industrial education.
The administration of the Act relating 'to steam boilers.
- Fleotricity. .
. The working of Governnwmk factories “for research or admi-
2. It was indicated that & thorough training in engineering would.
booneeuryqnﬂiﬂuﬁonofmuiuinmm;mditg
‘Was u.rged that, by the establishment of an industrial servics to-
comprise officers engeged on such duties as those indioated by the:
above headings, recruitment would be facilitated by the offer of
deflnite prospects, and a continuous demand for men of & partioujar
typs, of whom & regular supply would be forthooming. The service
wonld afford sn elastio and convenient system of filling the various.
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'poststhwghouttheeounhywdxlmmmandmdiﬁmdmuld
inspneupwudeoorpamdgwelhmmbmadmmimmveu-
perience and opportunities for speoinlisation. It was recognised
that neceasity would still arise for -the recrvitment om special terms
of men for individual appointmenis or lines of work, whilst outside
consultants of high reputetion would be.needed from time to time
to advise on specific problems. Onedthsadmtngelugedbythe
Commission in favour of the service was that it would afford e
means to- Indisns to fill higher posts.
. &Wﬁhmdhthwnﬁmﬁmthomm
expressed the opinion that the initial salary
mm“‘mmmsmmwmw
-per mensem ; recruits should be on two years’ probation and should
be eligible on confirmafion for appointment ss Industrial Engineers
mprovincalDepn.rMenudIndumiu,mGovmmt .rezeaxch
¢ pionsering" factories, or even, in exveplional cases, 8¢ Deputy
Directors. {i{The pay of Indusirial Engineers should be incremental
starting at Rs. 500 on conflxmation and rising by annual increments
©f Rs. 830 to Bs. 1,500, with an efficiency bar at Rs. 1,250. The
‘more ‘h:ghly paid posts would,be filled by selection and the ordinery
wmmamumﬁnah
Government servicé should be applicable,

4. The Commmission’s proposals were scoepted by all the local
Qovernments exocept that of the United Provmcel, the Govern-
goent of Burra qualified their acceptance by the proviso that
Indian members of such & service should not be posted to Burms.

.5. The Govemment of India endorsed the Commission’s recom-

mendations except that though agreeing that
mm“m gd‘l': Sovam~ o tralning in some form of mechanical engi-

neering would, in most ‘cases, .be the best
basis of reoruitment, they considered that this should not be made
an absolute rle.
" -6. They drew atiention to the fact that the position in respecs
of this proposed service is somewhat different from that of the
soientific (6.9, Chemical) services, mainly in that *there are few,
i any, existing officers who correspond to the class of msn whom
ltnpropudtnrmmthhthomdutnﬂmvm"mdthtth
question. relstes to “a group of professions, smong which that of
mhmdmmngaﬂmvmspmhdfommﬂy
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predominates”, It was observed that the sdvantages claimed for-
the proposal are mainly administrative; snd that the officears flling,
the higher posts “must possess administrative cepacity aud busi-
nesy qualifiations built up on a'basis of techuical knowledge. AThese
necessary- qualifications can only be obtained by fraining and ex-
peziance in the lower ranks of the service where the work will be
maiply technical, but where there will be ample opportuities for
-the aoquisition of buzimess and administrative »

7. Attention was drawn to the dissdvaniages of the slternatives-

I5 was considered that the institution of an indusirial servioo afforded

the best, if not the only, means of training Indians of-the xight type

for the Xigher posts, and that the alternstive system of employing,

lemporary experts must perpetuate the employment 'of Europeans.
- 8, Finally the Government of India observed— . .

“We do not desire to formulate the conditions of the industrial
sexvice, until we have discussed the matter with local
@overnments and received their proposals for thelr pro-
vincial establishments. By thet time we hope to bs.
in possession of the recommendations of the: coxamittea

0. The Government of India’s despatch, from which the o
cedhgm-hnheenmade,wasanswmdbythoﬂeuwp:;
of State for India in ' despatch of September 1918, from which the
followmgl paragraph is quoted :— '

“10. 1 acoept the principle of an all-Indis industzial service,.

and agres that, although s training in some form of
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,gnﬁﬁﬂuoﬁumaa?ggwa?i
_ .Eomuoﬁg? qualification should not in all
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ot to include in the service men of the foremsn type
o .Saﬂuﬂﬁaﬁs&mﬁi&wﬁuﬁoﬁg
o " agreements, bub to reserve i a8 s rule for men of good
.gﬂggﬁeﬂ %ﬂoﬁﬁgg

.mﬂrwu. &mougﬁnsbk inspeotors might

. drawn if suiteble men are available”

10. I¢ will be o iﬂoﬂﬁo%ﬂ%ge
.gigeﬁuﬁﬁpﬁ? would be necessary to
~ ‘disouss the matter ?HE " with local moqﬁbsg ansﬁ.ﬁ&n
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there would be & certain .number of vacancies in the service sach
year, and’ entered upon their school life’ with this eand in view. The
zesult was & Stream of ocandidates, greatey ocompetition for the
appointments and the securing of a better class of recruit than would
otherwise be obtainshble. En passons, Sir Thomss Holland expressed.
the view thas, so far as the Mines Department was oonoerned it

devoted to the possibility of 'a province with an Industrial Service
vacanty to £ill prefersing to obtain s particular man for the purpose
rather than one of the Iudustrial Service. Mr, Collins (Bihar and
Qrissa) thought. thet this difficulty, if it arose, might perhaps be
avercome by the adoption of the system followed for the Indian
Educational Service, The Government of Indis rsintain a lst of
candidates, for this service, on#which names are entered.
on the recommendation of local Governments, provided that the men
.are. properly qualified. When a local Government requires a recrmit
3t is sent the list for selection, and if it considers any one auitable,
he is recommended by the Governmemt of Indin to the Secretary
of State for appointment. Opinidus wewe, however, divided as to
the teelity of the difficalty oontemplated, the general sense
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,a%mmmmwmm&u:m
concerns ;' if: the officer was only borrowed temporarily, the firm
would, of oourse, pay pensionary contribution or its equivalent,
It was accepted by the conference that the posaibility of losing men
hhnymﬁhhndsﬂ,mdnhwn&m“ﬂ
ss sudden calls for.experts which might be made by Government
departments, i6 was moast: desirable to arrange for a more than usual
. margin: for. reserve in the cadre of the sezvice. The oonference con-
sidered "the objeations thad might be ralsed against the principle of
mwemploymgsmmbunimenmwdmuqmmh,
hduhmﬂpoﬁbbdmﬂ!d]ﬁnbmwmagmd

country’s resources, the proposition, though unusaal, was one
which should be strongly supported. It was generally accepted
that the stafis of the Provingial Industrial Departments were ab
present inadequate; and, in oonformity with the visws already
expressed, eatly steps should be takem t0 begin recruitment, as soom
as the size snud terms of ths Service could be =ettled.

The question of terms was then disousmsed. Mr. Thiselton-Dyer

Terms of Sarviee. (Bombay), urged that, as the tralning of the
o Mechmui Engineer (ilom which dm the
M,d-mﬁvﬂmﬁo_iniﬁnlp‘&adwmmth
dower than those to which & Pubhi® Works Department Engineer®
of corresponding age® will be entitled, #.g, s Mechanioal Engineer
sppointed say, at 28 years of age should not get less than his Publio
Wozks Department brother of the same age who was appointed at,
ssy, 23 years. The Public 'Works Department have s graded pay
snd the Mechsuical Engineer should stars socording to the grade pay
for & man of his age—not at the bottom, This view was provisionally
socepted; in presidency sad other expensive towns it was recog-
.pised that & suitable local allowance would probsbly be necessary,

The followixig was also agreed to by the Directors :—

® tively senior men would be necessary;

(b) suck men might be admitted to the Service on the pay of s
grade which ocorresponded to their age;

{0 in addition to Mechanical Engineers, mea with some tea
yesrs' business training might be admitted; » number
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-oould bé probebly found who would bé indined to macri-
inthmmhuofabnsinmnmiwthopum

- stebility of 'Government service;
{d) schemes for Provinelal Industrial Barvices shoul& be worked

- ‘ouk in the pecvinces;

(d&o?mmlﬂumdnmﬂ,h‘hmo,ﬁmmdﬁsm
i mmmmwwm
U)tho‘Impsnnl Se:vici shquld, so ia.: as poui'blo, consist of
Indians.

ra
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11.—ADVISORY BOARDS OF INDUSTRIES,
(PEEFATORY. NOTE READ AT THS CONFERENCR.)

hmﬁsﬂhﬂlﬂdmmmww
has set out its recommendations for the oomsti-

mm,gg;;';wlﬂﬂ'ml lol tution end work of Provincial Boards of In.
Commission. -dnstries. The reoommendahom ‘incdlude the fol-

.. . lowingi—
(c)M—ﬁeDthIﬂmMMm
© ¢ the orders of the local Government, but should be assisted
byn.nAdmorlemdoiwhohtheDmotorwouldb&
- the Chairman,

(ﬂMmd&M—ﬂnmﬁmdﬁow
deshonubcsppmdbyﬂovmm,mm
oasos on its own selection, in others on nomination by
suftable. public ‘bodies. It should be a small body, nob
leas"than 6 or more than 123 in number, with power to
-wmmmwaw purposes and.
40 " appeint standing 8c temporsry sub-committees to-
deal with special subjects. It should be mainly non-
official being & link between merchanis and manufao:
turers, and the executive authority of Government who
think that the Board should be used to oo-ordinate the
work of the various other Departments of the Govern-
ment which will come into intimate contacst with the
Department of Industries, ¢.g, Agrioulture, Co-operative
Societics, Forests, Public Works.

(o) Poymeni of Members of Board—It might be desirable to-

- offer foes to the members of the Board and of the sub-
committees (as is commonly ‘done in the case of Direotors
of limited companies,- Members of Port Trusts, etc.).

(&) Duties—The Board should not mersly be sn sdvisary body
linble to have its suggestions disregarded by the Director
but should be consuited in all matters which are noé
specially exciuded from its scope, partioulatly regarding
thoﬁ'lmmgofbudget,thoexpundxburodbudgehﬁed.



b I Bulleting of Indian Indusiries and Labowr.. [No. 1.

funds and the sppointment and promotion of the superior
gtaff. The Commission held thet discipline snd ordinary
office routine, ss well as such motters as the local ad
ministration of the Factorles, Mines and Boiler Acts,
should be left.to the Director of Industries. .
9. It may be of interest to the conference to
“Organisation of Bosrd ‘know $he orpanization of the Board of Industries
o lndwates I pr o) the  United Provinces, Bombay- and the
. Central Provinces. ' - , ]

&hl’lﬂ,ﬂmmm’ofﬂww'ofﬁoumm
-vimesmmiledpuﬂylnouuthni’ndﬂnnumm&
-difficult to arrange mestings ss frequently 4s was necessary to dispose
of urgent work, and pertly because the same Board deall with both’
industries proper and with industrial and fechnical edutation. - The.
membership of the newly oconstituted Board was redused to 14 and.
the tenare of office of esch membéer limited to 2 yoars. The Board
,and the other with technical and industrial education. Each seo-
tion meets separately, but meefings of the Full Board are convened
whenever it is found necessary to do so, The Deputy Director of
.Indostxies is the Becxetery of both sections. The Industrial section
has the Director of Indusiries a8 Chairman and indudes five mons
officials, the Chief Copservator of Forests, the Director of Civil
Supplies, the Registrar of Co-operative Bocieties and the Director
of Agriculture, The Education section has the Dirgetor of Publio
“Ipstruction as Chairman, and six other members—five of whom are-
nom-officials and the other is the Deéputy Director of Industries,
4. In Bombay, thare is an Advissry Bosrd wnder the chairmag-
-ship of the Director of Indusizies. In addition to this officer, there
are ten members (leading merchants), seven of whom are nominated .
"by Government, and three by the Chambers of Commgrce, Bombay
.apd Karachi, and the Indian Merchants’ Chamber and Bureau,
"Nomipees of the Chambers of Conumerce sre replaced from time %o

‘time at the disoretion of the bodies which nominated them.
6. ITn the Central Provinoes and Berar there s an~Advisory
"Board conslsting of the Director of Industries (Chairman) and seven
members, of whom six ste business men and the seventh s the

*Resslution Ho. 804-XVINI, duted Neini Tol, tho 14sh Moy 1918,
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,Dmetocoflwultue. The Bosrd sssociates with the Director

ofhdushxutoaﬁstlmmmﬂmmalmmwymﬁm

particular in the revival and development of ocottage mdusﬁnu. It.

sdmhm’m:upectof—
’(a)tha‘bnnohudmdmtrytobammnodmdm 3
" (3) the types of Implements and applisnces to be mtroduced
{0) the recruitment of pupils to schools of handiorafts, the-

ourrioulum: to be followed stsnohschooll and theemploy--

© ° ment of passed pupils;

~ {d) the locations fo e selected for demomsteation.

,__&Thopmhmmdmﬁythemfmmmufdlmu-
(a)ﬂaddubﬂatydwmhtuhnganoudoilndmtnum.

every province.
@an&ﬂmdmnmd&dmwhmma.
. . by Governmmient, or by commercial bodies, or by both.

- (o) The desizability of dividing the Board into two or more:

' seotions to deal with particolar heads of business,

- {dy '.I'he desirability, or otherwise, of appointing to the Board.
officers, poncerned with, the administration of other de-
psrbmenu, ¢.g., the Director of Publio Instruction or the-
Director of Agriculture, -

_Tha Government of India have ruled that so far as ooncerns-

. the Central Government in the case of technical and in-
. dustrial education, the specialist depsrtment should work
. in .dlose oco-operstion with the Eduestion Department.
(ﬂhﬂﬂlﬁﬁﬂb&n@ﬁom#lﬂm"ﬁe-
Exeoutive: Officer and the Board of Industries; the
pmcedmtobea&optedmrefmgmtotheBmd

‘ar o seotions of the Board, the olsas of cases to be so-

referred, and the aclion to be taken thereafter.

F. R, R. Rupaax.

Discussion .

-8ir Thomas Holland began by saying that the crestion of Ad--
visory Boards was entirely & provincial matter and the only reason
why -the subjeot was on the agenda of the conference was to enahle-
theDneoﬁono!thod:ﬁerentprmnmtoeuhngowmsndgm.-
each other the benefit of their own experiences,
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In the course of the gen emld:scusmonthat followed, Mr. Beott
(Punjab) stated that he had proposed to his looal Government: the
esteblishment not of a. Provincial Advisory Bosrd, but of local
Boards in & lew large centres, his intention. being to oonstrmet
Central Bosrd laber by selecting representatives from the local
Boards. Sir Alfred Chatterton, late Direcior of Industries, Muﬂru,
said that he' had onginnﬂymdetbpumspropudinmbut

.ib csmeo to nothing. Me Bhunt (United Provinoes) pomkdouttho

sdvautage from an sdministrative point of view of the institution
wwmmgm“mmw
ium,pmmym'ﬂmn{mdh l'imcmmﬁn

of the Counefl; much scheme would. be y acespted if
‘backed by the eomsidewed opinion of the Mmory

The question was then Taised whether the Boazd should bo ot

advisory, but ocontrolling, Mr. ' Campbell

qhlntion of VIS (Magrss) referred to @ oonference ' recently

held in Madras at which certain members

the institution of a small controlling Board of some four

mem'berl. Mr, Chatterjee pointed out the objections to the propossl

msintaining that the time was not yet ripe for such an institution.

The President was. of the same opinion, his view being that it was

imponsible ab present to find the requisite number of suficiently

qudiﬁedmonto spare the time to act on & oontrolling Board (it is

mugmhdforamhoﬂmgnonﬂtobcrquldy organised

As a o!ul of the disoussion, the conference was gonerally of
pinjon thab ib was desirable to have Provincial Boards of Industries ;
and such should be advisory rather thsn controlling in charaster.

As regards the constitution of such Boards, the conference

6

Cantiuten of accepted generally the recommendations made
winclal Boards. Proe by the Industrisl Commiselon, but & differ
ence of opinion arose as to the inclmion of
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mmu,mnf ])eputmenh ‘or the Secretary to
Gwmmenﬁ,%ohrhomtheDneotorofIndutﬂuumbudlmto. 8ir
.Alfred Chatterton, held that heads of other Departments, as the
Chief Conservator ‘of Forests or the Director of Agriculiure, should
not. he on.the Board, as their inclusion in & body .of which the
function ‘was ‘to. pdvise the. Director of Industries was derogatory
rtothohtm Hmchatteqee,onthnothe_rhnd,mdlhBhnt

terjee nrged that this would not be a wise atep : the duty of & Seore-
tary is to eriticise and co-ordinate; this he cannot dq if he is asso-
ciated with s scheme in its inception and shates the responsibility
for-it. As regards the inclusion of the Director of Public Instrnec-
tion on the Board, the President pointed out that the.question of the
. contzol of technicel and industrial education wounld bs cousidersd
Iateron'bythooonfmnoe buhﬂthnmtroloflmhedunmonm

‘hnhniml ts, it would obviously be advisable to obtain
the advioe and oo-operation of the Director of Public Instruotion in
the best way The confarence was in agreemsirt with this view.

queltlons must vary from province to pmvmce
. Mr. Blunt (United Provinoes) informed the oonference that in the
United Provinoes there were no rules to guide the Director of In-
dustxies in such matbers, hut if he submitted & proposal to Govern-
ment, which ‘was not, but should have been, first referred to the
Board, the local Government would certsinly refer it back to the
Board. An opinion was expressed that the Provincial Board should
mmﬂthabwtthemhmdlmmbumt
sbout the appointment of an individoal to thé post.
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'm_.nmormmemmmwmmm-
mmmormmmmmr
mmmmmmmm. '

(Pnrmn:m READ AT THE CONFERENOR.)

in order o schieve vo-operation the first requisite 8 soma means
of viroulating information, This cam be. effected by informal con—
fezences, by touring officers, and. by ‘a buresu of information. The
followmgmh deals with the last-named.

9. The. Togperial Deparbment bas an Indusirisl Inbelligence
anh,snditi-mmdﬂm provincial Departments either have,
or will have, intelligonce sections of their offices.

3. The Industrinl Intelhgenca Brsnch of the Imperial D

s o ' " men® is. both s collestor and disseminstor of
unction information. Its main funoﬁon. will be to pub

w Tnteligence enquirers in iouch .with the expm who is.
.. best able to advise them, eg., with the  Direc-

tor"of Geological Survey, the Contxollox General of Stores, . the

Director General of Commercial Intelligence, the Direstor .General,
of the Mdhu&mhlmhhﬂe,theﬂlwtﬂ«lAdﬁm.the
the
Chemist

+

Inapector, the Buperintendent of the: Test - House,.
Tpdisn Institute of Science, Tanstufisa Expeet, -the Tinotorisl
of Madras and the Fibwe Expert-of - In exaxcising
th:-hmﬁmthelmpmdhcpnmmﬁnbomw be des-
cribed aa &. signpost to enquirers, me:ely directing them to the-
proper mroo of information.
&Itmnbobmoinmmdthstﬁhemdumullntelhgme-
* Branch can only eflsctively fulfil its mission by bethg rigidly ocon-
sciontions in xeferpmg enquirers to the appropriabe
An these departments incresse m number and variety, the work of
the Industrial Intelligence Branch would become acorcespondingly
reduced. It will, however, take up subjects as they arise, and so.
propars the ground for mew apecialised departments, .
5. .Another function of the Industrial Intanngntmnohu
todxmumdnmnlnoods and search for means of satisfying them ;.
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it will nllq ndltmmhm with e information which thuy require
to carry,on thedl work and to place their results. In exercising
these fuxictions the Tmperial Department will be more of » sourcs of
informationt =

« The eonimm now has toeonmderthe bubmunl o!murlng—

(a).ﬂn colledtion md!mrdmgofmﬂudnd information.

(6) the genersl distribution of industrial infumation.

. (¢) the commmnieation of particular items of infotmation to
qummm«n-
dostrialists).

&Asm(e)itnuguhdhﬂumﬁuoiﬁa
conference that Directors: of Industries should
m',z,,_ !nmnh the Tmperial Department with & brief
' report (ssy ‘quarterly), outhinfrig what is being.
dons in' the province in the direcfion oi-

(1) general development ; .

(2) ms Of new mdustnes. . . v 1

(8) technical and industrial sducation 5

(4) demonstration iactories, eto.; :

(%) financial .or other forms of aaaufanonp C-ﬂ-, the: use of tha
Land Aoqumtwn Ach.. :

‘L'ﬂnlmpdall)q)ntmmtmﬂbompondbhmm
information on matters on which it had first knowledge, eg., ro-
sesrches in progress at the Chamical Research Inetitute, infarma-
tion recsived from thé Indisn Trade Commiesiomer, reports by
quhuqeﬂ-bjeﬁummhwmm

&AWMmmhrmoia]mmlwmlﬂMbe
uﬂmwad%o])mﬁlm.“w
to.bs discussed.

9.'In preparing the journal the question will arise whether in-
formiation should be printed up, subject by subjeat, or province by
pruvimo. The former method appears the bebter.

10 As zegsrds (b), the genersl distribution of industrisl informa-
tion can be effected by means of the journal desoxribed sbove, by
informal oonferences of Directors with each other and with the Im-
perial Department, and to some extent with touring oficers, -eg.,

L]
.
. .
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officers of the Controller Genera® of Stores, ﬂpb’,,igd School in-~*
11, A matter on which. the epinion -ofi the oBnference would be
| " m' welcome is .the manner in’ 'whigh ﬁ:far;:f‘;n,
Publication  shonld be made poblic. ¥s it more d o
il m to issue a periodicsl dealing with the develop-
ment. of industzies genefallly instead of, or in addition to, speciel
monographs on well-defined subjecis ¥ It should be carefully home
in mind that; where & specisfised department exists ‘with -a recog-
nised medium for publication, eg; the Geological ‘Survey, any
matter published by the Industrial Inmtelligence Branch, either of-
the Imperial Department of Industries or of Provincial De;
should be in an abstract form only ; or, in cases where in the interests
of wider publicity, s full sccovnt is necessary, such account should
be a frankly declared teprint of the articles in the publicstions of the
specinlised departments. It is exceedingly A dangerous for & non:
specislist to publith anything ip detail which should more rightly
appear in the publication of the specialised department, until such
artiole hes slresdy been published by the specialised department,
18. As regards (0), it is suggesied that all correspondence: showld-
. be oonducted demi-officlally. There is no
nﬂ_mdm question of Goverpment of India. orders on
these references: both the Imperial and Pro-
vincial Departments sxe ©oo-opemiing for * common purposs, snd
theve isno sdventage, while there are considerable disadvantages,
in obsexving the usual formalitics of official correspondenoce. N
18. Another point arises for consideration; while Provinetal
Depaytments must have their own intelligence soctions, it is equally
important that the Imperial Department should slso be in possession.
of oll the information obtained by Provincial Departments. It -is
mggested therefore, that when an enquirer is reforred by. the Tmiperial
to the expert (as in paragraph 3 above), the
should ‘send his. reply in duplicate, one copy direct to the .
(ta. obviate, deldy) and ome to the Imperial . Department for. com-
. pilation in the journal .
[n references made direct to the Board by industrialists, oopies

ol correspondence are ususlly sent to the Dirzecior of Industries
ccncerned for information]

P. R. R. Rupmas,
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‘,."-a Discussion.

Thc eonhmo comsiderod difforent methods of obtaining and
)‘ ." * " diswributing  induskial  informetiom. Two
Tkl Q'l'""' ‘proposels were put foxward, one by Mr. Collins
(Bihar snd Oman.) who advocated the pre-
parstlon o a journal which should be for private circulation only,
the ‘other: by the President who suggested a gquarterly journal for
genetal publication.+ Bir Thomss Holland gave three ressons in
favour -of & published joumnsl : firsily, ﬁopbhcmbqhningh
take. 'y great-imberest in industrial matters, would watch the woik
oithwdepumtlmdmumtohwﬁﬂm
wap actually baing-made secondly, it ‘waa éssential to have & good
roference library and;tlnl oould only be secured by the department
publighing and. distributing & journal, for which it would obtain the
journals of other cowniries or'institations in exchange; thirdly,
apubluhd]omﬂmmuhshemmnamdm
niqués ox dullotins, mnmhmhmm and

used for reference.” - -

-«On the' other ‘hand, it was urged that Directors of Industries
were snxigus to know as muth ss posalble of what was being done
in other provinees ; it the ehief source of information was to be a
;mdwﬁhmimgomulpubﬁmhonmohoiﬂmtthqmﬂ
to know, being of » gonﬂdmlul chamcter, oould not be included

tlwyu’blidnd]o-mt they would have no ready méane of

obtn.imng the information. C . '
. Tt was decided that two “journals” womld be necessary: the
first, in. four parts annually which would be for general publioation ;
the sscond, & monthly report for private circulation among Directors
of Industrien. Both would be prepared in the office of the Imperial
Department of Industriée: The monthly report should oontsin full
details -of any ipdusitial enterprise, with notes as fo the success
and failure, in order that Directors might hanefit by the experience
of their colleagues elsewhere, It was poinded out that the failures
‘are often more important as lessons than the successes and that
the latter would be kmown to every ome without special notice.
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darmly under ‘t'hé Dlrector' 6% Tndustries, 'but will bave consider-
sble independence in desling with ordinary routiné matters, efc. The
Direotor'will have s’ perdonal sssistant to deéal ‘with phople who wish
to :interview ‘him; with the information - bu:m i-suoh routine
work as-oomes o the omtial office’-"c b
4. For the purposa of this discussiod'it mey be sgumed that the
i tor ooy b0RtTol 0t “technicd) ~and’ industrial’ ediostion
e e nnee oand gy “adniinisteition’ of thé Steam Boilers,
Faotmes, Elontno:ty’ a0 ‘Smoke Nuisaticks' Acts will be, transferred
to “the Direobor ,of Indugtries. - Wdtﬂ Tesearch also
lnult wob bo‘ loat“ilght o The domimnco‘msy wish'%o
!a)"vhtlln’im fintionn iro’such. s to necsmitete giving to
o 'thohov‘hmalbhm&of fndmhnu the powers'ofa Seore-
* 'thry: 0 Governinent’;
(b)ﬂm’bmnintm’i dﬁo,omtu.l .affice ; u.,.t\o desizability
| "o otherwisé of oruhng aopuateuohom “of the oentral
i oﬁoo,udlnnduiheomﬁdoimadmhlm«ﬁm '
(o) the reélhtions of suéh oﬁom or ‘ssotions wnth tho Direotor of
S Industries ,
(d) the ‘pelitions of suich pﬁcm with'’ Advisory Boatds, whero
'P 'llchlmﬁ sid ' ¢7 AP E 2
'(c)m oased ’wlmu othet a.dmmmirainve ‘Jepartmentd axe oon-
thé&ehttona’botween nctconoﬁooﬂsndthon &opl.rhnenu. .

PR "L AR PR | r. R.Bl X
1—4—-—&-! [ 1] . o .
_nn?’ L TP
- 'quuﬁm,lmndlqpamh.éofthepmmnotGm
&mmdm“tbﬁpiolhwmg;mhﬂ v
..(a)'mth moomepﬁmbnm-mmtﬂpm'ﬂmo
TSI Mu“ul hmmmmem
lm Govere- functions of s Secretary to Govemn-
oA 'IIM- % ;v - ment. The reasond in: bﬂd'ﬂ&—
(iy-the Dlrootor ia @ touring officer and his aotivities ought
© not to be ‘ourtailed by his presémce bomg uquired aY
» 1. the' headquarters of Government ;
(@i} if ‘the .Dizestor’s views' ‘were oppuodiothoudlm
¢ Minister; he' would' etultify  himgelf -if he ‘was alo
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somhrytoﬁeﬂwmtunqmmtdbyfhe
Minister; .
(lﬁ)thejnnohon:ofl])uectoruttoerelte and posh for-!
. » werd sobemes, those of & Secretary are to critioige and ,
explin the genoral -policy of Gmmut,,po ‘lndl
sach schemes might be
(iv) withdus Loing & Bearetary %o Govoﬁngent the Dmctor
. . oould gtill consult other depsrtments by resns of the
» nnofficial vefarence system, ln(r'nllo could hﬂm
‘(51 accbas to the Minister, ofﬁ b '
’ Thepmmplowugmésllyueqhd sb-dividing th
) Ditsotor’s ‘s offiece mtohpmhaed
M‘M branches, -each under an expert.
,drnglee LT Inthx.ommhon&:!l!hmﬂ'ﬂd’
Iagd amphasmoﬂ the importance of taking timely steps
" “to%xpand tile stafl a0 as to be ready for the work when
¢ ' itecame: it 'was in fack the duty of Directors to  makd .
. work ™ aid if the Department was starved of siafl af the
outsst, the work would, as heretofors, remain undone.
{¢) The relations of brench officers with the Director must,be

' & mstter Jor domestif* conidory- .

ol ot Kok Gom. My, Thiseiton Dyee
“bay) -was of opinion that in all
routive maiters branch officers should dispose of work
'direat, only referring matters of importance to the Di-
reotor. No genersl .decision was, however, axrived at,
s nmch must depend on the particuler oonditions under

which the office was orgsnised.

(J)Thamiummofopmthatbnmhoﬂiemshwl&

. mm"hlumry Boaxds, though they
. might be co-opted as: membery
imanypuhmhrmo:ummbmofnb-mm;
(e)hnwﬂ:ﬁaﬂthmmlmmhoﬁeuudoﬂut
Relations of Bll;llll Departments it was left to  Di-

0. - Tectors to try the system that seemed

mw other De- to them most mitable and thep
ropoxt, for the infonmation of emch

.other, the meits and defecia of cach system adopted.

Pl|
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. V~—METHOD OF DEALING WITH APPLICATIONS FOR POSTS IN
; THE LOCAL OR IMPERIAL DEPARTMENT OF JNDUSTRIES,

‘e, (P;nre:lﬁn‘xonmum'mmmnmj b
The question bf Jioy td" deal with mpplications for appointmenté’

in.ﬂ;\ Impnll and’ Prpvinmal Depotm'h'oi Industries 45 8% .
It’ilfwmdmhon whetler

gresent assom
some kind hrhohthomand
qnshﬁmmn'lfof mdfdn‘ta ahoﬁld o rogistered.

2. If in the opmion of A€ conference, %t is desirgble to tnstitute

s'buraa.u df the character outlried above, it is suggested that regis-
tration shonld be Jimited only to-persons who arq s; ‘for other
puxely clerieal appointménts. Xach apphn?mld by send
form; as in the smmple below, with an envelope alresdy addgessed
to the. Direcfor of Industries, within whoue lacal jumdmtxon the
applicant resides. One side of the form should be filled in by the
ghemt, w the' other by ‘the Directar of Industries (if possible,
¥ pefaonal] interviow with the applcash). Theformp would then
be sent by the Director of Industries to the Imperial
-where it would be recorded sccording %o the technioal quelifications
of the applicant:. .
3. Any Director requiring & man of oertain thﬂothm would,
mpph:nahlon totholmpeﬁlll)epsrbmmt,baputmmoll with
4.It should be cloarly “understood that the instiution of this
‘bureau will not éreate a ‘presumption that Directors of Industries
Phould obtain their recruits through its, medium. The Lureah
woﬂdhmdediuthnmhmedmehmmmumght
\ndntomahw ofit
s . F. R. B. Rupman.
Discussion. .
puncq:lo of & camteal buresa was accepted, and Directars
agreed $0. the proposal that spplications should
,,,“,‘,‘,";',, w be forwarded throngh them to the burean,
In order to obviste the difficulty of keeping
¢
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applications ‘wp-to-date it was decided 1o have the sppliostion form
mthoﬂrtphuﬁﬂdupmhphuﬁebytheapyhmt every ‘six
monthtthedupﬁuhﬁomvouldberohmdtothnpphmtmthi
4 request; that he wonld— -

(a) say if he stlll wanted his name to be kept on the .nguter H
and

(t) indioaté on the form avy chsnges whithyhe mma-mtde

»  The list of applicsnts would be regibtered jn the buresu ot the
cordeindex. sysbem. Iboﬁnlmg to the nstu;e of the apphesnt’s‘teeh
niulqmliﬁnhou.

Cortain changes
thiurmoh.pplionhon. Tfme mthoiormsthched
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* BOARD -OF  INDUSTRIES AND MUNETIONS.
Confdonilal, . - !
i - [J » - o - ) o - N
Application for Appoiniment (to be filled up in duplicate).
(This eide to be filled up by applicant.)
. (Thh!knwhenﬂﬂdhioborotmedtothoblrmd

who will mnmmﬁwammmm Board of
o . Industries apd Munitions, by mmo.) _

Nsmo! ppllunh(in!n!l& & =
Mum = ¢ -, easanes . . .
mm- L e T, TR sesebonidosns

Prosent oooupalion......icess. . _ LI A

r H A M . . -
Prosent salaxy. : : e UL
m.n'b mplo’“‘u-u'--uulnlll”ln‘ ----- [TITL LTI YT FPerree " asquEtbenavinasy rases
Nature of work desired ; "

Tochnioal qualifostion, eduoation...ivivees ’

T ey i)

3

i ll’m and address of present
vious employer to whom n&’: . ’
a|nod m’ h m -n-‘n- ] . s |1 1 1] ssndavkudtidtsfrnnoan

Name and nddress of seccnd 2elezense....

Salary required......... |

Date oo which applicant y
ht:oh-duhh':i.ma }
-of motics veguived.

&

Signature.
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[ No, 1.
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w‘llllll
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- you Teccmmend thr igpnt an} ' -
D%GMM L S X "
w .
K .,‘ . _ P e .:.d: ':,t‘
nmwmm 1 i .
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&mnmmmnmm]
. Thequuﬁmﬁ&emddwmwednw
hmhubmcom&mdbythnewmtoflndh,mdlt
bosn decided that the Department w. ‘wi

i

an amendment of the Rules of Business. ' .
. 9. Both . * Industries” and **Education® are transferred subjcots

of teohnioal and industrial education under ‘the provinolal Director
of Industrles, or under the Director of Publioc Instruction. '

. 8. It has been provisionally suggested Ly
s o el o Ty ent, of Education that the Bodits,
B”wdol Industries and of Industries and Munitions shduld deal with

the!ollowmghe.dlofedumhona— L

. {a) Mochasiical and Eleotrical Engineering when teught i

'special institutions outside the Civil Engineering Calleges.
{6) Toohnjoal and industrial education in all its farms, other
. Shan Mediesl, Xogal, Forestry, Veterinary, .l;nulhnl.
Sarvey, Commercisl, sad Engineering for Upper and
Lower Public Works Department subordinates,

{c) Research.

{d) Mining,

MMhubomaakedtommthulutuﬂmﬂmy
nmmymondments.’.l‘homggeshonsofthemuoﬁouof
Indvistzien aze invited,

4. As hes been said above, it will rest with the local Govern-
ments to deoids under what administrative authority—the Direotor of
Industries or the Direstor of Public Instruction—bo place esch
pevtioular ‘head of education; but there are obvious advantages
inan_proﬂmufénovingmmulmthsumopoﬁoy.
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5. The Industrial Commission * huoaﬂeduttenﬁontothogruﬁ
diversity of practice which prevails in methods of imparting industrial
and technical eduoation in different parts of Indis, and has suggested
that thiniouldshie abiiated by: slip provisioont: l}lyMVOinguhr
visits by special officers of the Imperial Department of
Thoax’napwﬁmnm :06 wuch officers, would: omy m:'mtl\onty but
would, it is th ._,,baof adv prran Jpro-
T o e b
mothblz i'i ddairable “thay g W ‘ 'q,'g;d:ﬂ"

W‘h &ﬂa“ “saime & ve sulhonty, that

uhuy& " Departinent of Jndustries.
mtwp > wm ilmlt .. ¥,

»Mnmu'tn “Diredtors ,of ‘Piiblid” Tusbrriokior
Iﬁunggéﬂbdthstthwﬁumsﬁoﬂdmdn !nﬂvm'b
> '.llhtmd;Mw

b“n?doph}dw'ith{ 'isfmz'“fﬁ?".'.mﬁhév u “?rom‘xg‘-:]” llnlﬂ"r' li":

."“:J-'l' el Jt Tt Wi e ap s ll R 3‘ HY)
o d e i . TR B Rupuds
-v . (] ! ] "‘ -” i L. ] r Yol lo 1n ¢ta. “

st el Wl Lasbad-nan e na
:i Y T T RY L NI O TEE

-0 the.

: pectively. - Int ubordmde with
ﬂu Dopu-smm ‘of Industries should) it peovitioes;
'be the -sgp;?mm contzolling and administrative ' authdrl ; 'bhe
imiustndl edﬂoahtm pertainiﬂd 'to thaf I
lnd, thougk Yhe " transfer ‘of |
Bihdr ‘School ‘of ‘Engineering; the' Cen
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;I.Jm.wno.mnz Scliouls, irom the Direotor of Publie Iuhnm
40.'the provincisl, Indnsizies Departinent, was & matter for the pro.-
e e e s b oot o o bk
Ry A AN iy Q‘n
mm-ﬂ m‘;:mn zecommendation ;om; the,, sybject, , The. con,
:;’,:f;ggg_*‘! Digectors of fovence unanimaualy |-agreed , that. -i6 was
AR HYR ST S dmbhthntrthemmlofmchedmﬁon L]
pmdmd h,t.hs-mduﬁll deprhnmﬁ.lhonl& be, transferped f.!om
#he. Direstor. of.. Public.. Instruction. 40 . the In&utna Department;
Hue atiention heing ygiven, 1o $he necemsity of oonsulting the Direotox
ofhbﬁo;lmhuehomboﬂ; utoﬂle meﬂlqd.of‘mdﬁng lnd tl\e
ponsideration of courses.,. ., g
. The:, topference then ,oonmdered .the hea.dp o;f educutmn, wluch
_lhquld. «appropristely, ba dealt with by, the.industrial, deparfment.
The Hst.given ju pavegraph-3 of fhe. - prelafory moto, was aocopled
'ﬂﬁtmthﬁ ﬁchul,,m ishoald be imter-
W‘flﬂw" '-’- oA ’FTIIN o oae ¥
_ In,the ;pase. of ubhn,!,ql.l( n.nd mdmﬁ'hl ,lchools mumu[ned by,
100!1 ‘hodies,. Mz, Barns, -{(Assam) , suggelﬁod,,nn& the conferanos was
prepared, 10 agres, that./the technioal’ aontro), of such, if alded by,
Government, should bo Sransterrod - t0 , the, Jocal Depm of

= .mmmmmﬁewmdﬁeheﬁonmm
o ,; aubjeots. which; fell partly. mthm the ‘province
ﬁdm ‘and Agrlcul- q] gther -, Departments, -eg:" gli*mlhng,
tural education. mubber a.nd silk. magufagture, , oilseed . arushing,
eros gwant el oo salf and * commercial * eduoation; The matter
hm&m'udwht-hgo,xtmy,ﬁomhnl
umwmmmnmwmm_
mont. . | Mr. . Chattarjoe was of opinion that, so long as mamufacture

was. lu'blidinry fo .agrioylture, the control of education in such
¢ should remain . with the Agricultural Department and

should, only be aepamted therefrom when manufacture was separate
ﬁmﬁg.mﬁﬁm&rwwwmt‘
mthrqgndtoluguthatwhatwuwmdmtoswptholml-
tarist trying to manufscture his own sugar, as kis-methods wers
wagtefal sud economically unsourd ; education in spger menufac-.
ture ought to be taken away ontlrely from the Agricultarsl Depart-.
ment and transferred to the Industries Department. Referring



EV] Bulletine of Indion Industris and Labowr.' [ Ne. 1.

%o silk, he added thet cducstion in’ the. silk industry should be
administered by the Agricultural Department up to- the ooooon
. stage, thenceforward by the Industries Department. B passent
he zecommended inguiries as to the desirability of importing Chinese
sillk-growers snd weavers, %o instrnct in the methods adopted so
suocesstully in Chins. Mr. McKenna, Agrioultural Adviser to the
Government' of India, informed the oconference that the question
of instituting s sugar school was being taken up by the Sugwr
Committes, and it was therefore decided to postpons comsiderstion
of the question which Departnent undertake the work of
isteriig such a school wniil the Teporb of that
had been published. Mr. MoKenna undertock slso to
the agonda of the next Agriculiural conference the Ene of
tion between_* industry ” (in ‘the swnse in which the word was
now being used) snd “agriculture” Mesnwhile, Directors of
Industries agreed to work in co-opeation with the hgricultursl
Department in dealing with these subjects. -

As tegards the heading “ 8alt,” Sir Thomas Holland was of
opinion that ss there was a department already constituted to deal
with this subject, it did not appesr to be necessary for the Industries
Depattraent to take over the education problems appertaining ‘4o it,
though he sgreed that the Industries Department was conocerned
in the by-products, o

No decition mduulniwd' at on the subject of * commencial”

Hon, it being considered desirable to

“ Commerce Department ” was sottled. ’
The question of inspection: of industzial schools, ‘institutes, eto.,
o Indee ;a ::n mised. Sir Thomas Holland referring
frial Viaiters propomic contained in. paragraph 179

a"-"z”"‘“' of the Industrial Commission’s

., ¢tmphasised the advantage of utilisihg Imperial
Inspectors, or 'visltors as they are called by the Industrial Come.
mission, by means of whom a province wap better able to be
kept cu foit with the experience of other provinoes and modern
devélopments than by inter-provincial visits of its own staff. The
reporte of moch visitors would be made to the logal Government,
which would, of course, be at perfect Liberty to ach upom their
advice or mot. If the ideas was acceptable %o losal Governments,
- the Imperial Government would keep a staff of inspectors, say,

E
d

E
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oneioremghmg-lohoolsonefocm schools, one for
leather- schools, one: for. glass schools, ete., who wonld be made
available on the invitation of the lotal Directors. of Industcies.
The: scheme Would nof, of course, preclude the local Government
ftam also having its own imspeetors, if i%. preferred this coursé or
.mm&mm&muhmuw
~ment ‘the inspectors, by -the Imperial A Officer. . The' proposal .was
unsnimously adopted by the conferemcs, Mr. Collina (Bibar and
Orissa) adding that not only were the inspectars necessary for inspecs
tion purposes but also actually to start the schools on the right
bmthecqbgneed.dhsprommintheﬁutmbmgfot
oonstructive advice. -

"M% Colline (Bihar and Orissa) also said that great help would
be given to industrial education if the Imperial Department would
~ohhmiwpwmd])mdmumuhmﬁmﬂunupmbh
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The British Institute of Industrial Art has been founded by the
Board of Trade sud Board of Education, primarily for the purpose
of improving the standard of design and workmanship in the indus-
toal output of Greaf Britain. g

3. To quote the words of the Inm'!:ade Gotll::miasionu, ‘fthoof
- object of the. tute is ‘the fostering
Object of e Institadz. Indusicial Artboth thet of raftamen and
of machine-made goods, both as regards design and execution. This
is to be done hoth by the colloction and diseemittion of informa-
tion and by the holding of exhibitions, which mey be ‘general in
their character or confined fora time %0 some particular branch,
eg., textiles or embroidery, or pottery and glass, ets.” The inten-
tion is to hold three exhibitions annuslly, each of which wonld be
open for 2 or 3 months. ‘ o .

8. The point for considerstion is whether Indis should partioi-

N - psto, svd, if oo, 90 what extemk From the
e A% information fursithed by Mr. Chedwick, the
- Board is- of opinion that the object of the
Institute is the fostering of industria]l arb in Grea? Britawm. It i»
“tewe that facilitier will be provided for the male of exhibits from
Indin or elsewhere or for negotintions between prospective purchasers.
and mennfacturers of exhibits, but the primary intention seeris
to be togive the British manuiacturer an opporturity of obtaining
“tips " for the improvement of his own waxes. This is borne out
by s letter from the Direotor of the Institute to Mr. Kexihaw, which
specifically says that from the replies received from His Majesty’s -
Conmils abroad *“much valnable information is being ocompiled
and has already proved useful to the artists and manufacturers of
this oountry (Greab Britain),” It would appear that, unless arrange-
mente are made for the deputation of the repreaentatives of Indian
manufscturers Yo pick up informetion regarding the art products
of other places, India has practically nothing to gain, put & great
desl to Jows, by taking part in tho Institute, For the improvement.



'1981.] Proceedings of First Directors’ Conference. w??'

aud development of the trade in Indian art products it seems far
more preferable to nae exhibitions Yke the British Industries Fair
‘ot ‘the British Ewpire Exhibition, agenoy frms’ (e, Mesnts.
Hareisons) or oomcerns Bke Liberty's.. -

4. The Indian Trade Commissioner has been -informed that the

desirsble that Mr. N. Heard, Principal of the School of Arts and
Crsite, Lucknow, and Mr. Hadaway of the Madras School of Arts,
whomatprumtmlnglmd nhoulﬂﬁuthooppo&hnityoi

.to
Mr. Chadwiok has been uked luggesﬁ ‘the importance of this step
46 these officers. _ '

T Discussion.

. Thc eoni«:mo lgreed generally with thm pzdl.tor_y note and
esme o the conclusion that it would be unwise to take part in the
- Tostitute of Irdostrial Art without forther information from the
Indisn Trade Commissioner: it was decided to obtain further details
Mhmﬁm&mmumthxt,tombhthmhmdd&
independehtly whether their province should: participate.

In this comnection, Sir Alfved Chatterton raised the question
of ostablishing 4ii emporium in Londom for the sale of high-class
szt products. He estimated the capital expenditure at £200,000 ;
seles would be miade from stocks kept at the emporium, bup in
ordewtomlhﬂ:omamxtm.dﬁutbomryto
‘inport expest designers into Indis. The oconference were -mob
inclined to aocept the proposs], the majarity thinking it better to
concentrate on the improvement of st preducts in India by better
training in the art schools and rely on exhibitions such as the British
Empire Exhibitlon ox the British Industriea Fair,. 0 provide the
necessary advertisament. Mr. Townend averred -that there was
musnydlﬁmltymﬂndmgnmnrketforhgh olass work : the
dificulty lay in keeping up the standard. <
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VIIL—BRITISH EMPIRE EXHIBITION.

Tas MARKETING OF VILLAGE INDUSTRY FRODUCTS OUTAIDE InpLa.

(Pnnammmnu-mmj‘ ..

The sttention of the Directors of Industries has been imvibed -
%o the Press Communiqué No. 1-547, dated the 3rd of January 1920.
The communiqué reads as follows:— - - )

» “J4 is publiched for genexal information the it is to
boM a Pritish Empire Exhibition in .Loudon in the
gummer of 1921. The primary objeot of the Exhibi-
tion is to promote the extension of Imperial trade by
bringing before buyers from all parts of the world,
. exhibits of the industries, inventions,  zaw materials
and products of the Empire; The British Board of
Trade has expressed approval of the propossl; and,
'although the Govemment of India do not propose to
participate officially in obtaining representative: its

m a8+

that local Governments
wt peoducks and hes mgemeted

of ing & i
duplsy of the produsts of Ind:mmma;t;a mdwadu. peorinat.
3, Bince the- issue of, the communiqué reproduced’ above, Hir

Thomas Holland has heard demi-officially’ frdm the Revenue
Becretary at the Indfh Office that the Exhibition is probably o
be postponed until 1922, when it will be organised and run offisially
by the Department of Overseas Trade. The latter hope to obtain
s guarantes of £100,000 from the Treasury and they will shortl,

E

-
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make & pablic sppeal for & guarantee fund of. £500,000, the intention
=bmgtougamethendﬁbihononanryhrgem,&hehggm
of ita kind since 1851.

4. Xt will ‘be seen from ‘the commun!qué tha.t the Government

tion being taken up officilly by the Department of Overseas Trade,
and if, ap is understood to be the case, the Dominions will take an
imlt:;rtantputmm it- would perhaps be unfortunate if India held
alo

5. The opinion -of the conference is required cn the following:—

‘() Should Tndis join officially Jn the Exhibition ?

(%) 1t wo, should the Government of India press for the appoint-
ment; either at home or in Indis, or in both plsces, of &
Commissioner to orgenise the Indian exhibits

{o) Should exhibits be arranged by provinces, or by subjects t
If & Commissioner is appointed, the latter would appear
to be the most suitable method.

(d) How should the expenses he defrayed? It is suggested
that the cost of the Commissloper should be defrayed by
the Government of India, that of the comstruction and
mdﬁnhnudﬁnoouofﬁoedﬁhhmu
et by local Governmenta in the ltopntho& to be de-

= cided later.

:* 6. The marketing of 'the products of village industries outside
[nd:amyboomdu-ed inthmoonnobtiom

F.B.E.Rvmnu.

J\'otebyﬂr.GG .rnh,IG'S (Mmpmamof

Commercial Intelligence).
“Imuﬁutnphmwybndrmgmwh

finding overseas markets for Indian produeta.”
“2. In addifion to-our olose relationship “With the Indisn Trade
‘Commissioner in London, We are in commuvication with the British
'Trade Commissionezs in the Dominions' and Colonies and also with
Conmuls apd Commercial Aptachés in -owtain other countsies. We

: 3
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have sent these our “ Directory of the principal exporters of Indian.
produce snd memufactures” snd the * Catalogue of ssmples of .
Indisn manmfacturers exhibited in the Commereial Museum.” The-
latber also gives the mames and addresses of the manuiscturers of
the exhiblts (with the names of firms, goods foz. export, .undo:.:hned.),-
.and the two together enable the. recipient: to give the enquirex in.
- his oounky the names and addresses of suppliers of most of the
goods Indis is in » position to export. If & Trede Commia-
sioner, Consl or Commercial Attaché votsives sn eaquiry

I

organised appear only i the Catalogue ‘ .

8, We have written to all these officers giving them informa--
tion aboud the lines of Indian exports in which (from Customs-
statistion or other data) trade appears capable of development
with thelr respective countrier, and we are graduslly obtaining:
from them information from their points of view regarding these-
lines, together with lists of importers, These cfficers have promised.
to do thelz best to let firms in their countries know that they represenst
Indian interests and the arrangements I have sketched sbove will,

Intdligence to collees samples of
toys for exhibition st the Britich Industries Falr in the spring of
thet year. Unfortunately the time given was too short; but in

Augusd 1817 a collection of toys and lacquer ware, obtained from
the Victorls Technical Institute, Madras, was sent to the Imperial
Tostitute #8 & permanent exhibit. Mr. Hubert Bill's zemarks om
that consigoment and on the general question of toys for the Englisk:
matket. ave very interesting. Extracts from this letter were sent.
to warious Direotors of Industries and othor offgers Lkely to be:

-
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iriberested, to maxmfacturers, and also to thu Indisn Trade Commis-
nionuinLondon. '

* | * - . e

410, Chioon work, lace and embroidery—An oversesas demand
futhmhmmmﬁu&dhymmﬁommmﬁniud
Kingdom, Australia, New Zealand and other oountries and we
mmm«ewmmnmm.
wwtoorgmuingforcpo:tthm industry in their ' respective
provinoes. The- repliez recsived fromn. Madras and Bengal were
promising, but those recsived. fromr. othér provinoes tend to show
thet, for the present at suy zate, there are hardly any firms in those-
provinces good for overseas trade in thess lines. We have, however;
«communicated to o1l the ﬁrmmenﬁmdby Direstors of Industries
-the pames of oversess enquirers and vice versé; snd in our letter
dhguwhﬁwwnnniutedwdlbmotmdln&nmtho
Jists of names of exporters which we had cbtained from Collectors
of Costoms. And aw in 4ll such cases 'we sent. the lists of Indian
dirms to: the: Indian Tradée Commissioner in London asking him,
&} ‘the same time, if ke could help us in the matber of & suggestion
moads by thé Direotor of Industries, Bengal, that samples of Inoes,
-embroideries: and chicon ‘work. should- be obtained from oversess
aerchants, together ‘with approximate estimates of the prices they
~ would be prepared to pay and of their reqirements. (In the courss
of this enquiry it appesred thet- hand-made tspes, newars, and
~breids, made in Bengal, might be also exported, and we are making
enquivies about maxkets for these goods in Aden, Babroin, Persis,
Coylon, South Africa, Biraits Settlements, and West Indies)”

“11. There sare ordimarily three steps in establishing an export
drade comnection :—

IOrpnimgthomdumymtheptovmm

3. Omm;ﬁnto:gnmuhnn with exporting and shipping

8. Conneeting the shippers with overseas firms,

. The firsk is pu:ely & matter for Directors of Industries, the
Mnsmﬁchm«uﬂﬂmaﬁﬂumm
.is the one in which we need to co-operate most.”

t @12 In this ocase overseas enquirers are asking us for supplies
and as-zoon as the sources of supply can be organised in such a

A



88 Bulleting of Indian Industries and -Labour. [ No. 1.

manner that. they can be relied on to supply in large guantities-
and to desl mw and . satisfactorily with repeat orders there:
will be po' diffoulty in finding exporting firms who will tzlk?rup thin.
trade as & regulax line.” . - O
419, As soon s ws Liave introduced foreign enquirers to Indian
ppliers or have found forsign firms willing to take up the lines
goods dffered by Indinn firms we seldom hear anything further,
it is vary diffiouls to know which uiroductions results in good
inces cotimections dnd which are mugatory. But I give below
ielly deteils of & few of these miscellancous enquiries as instancds.
things are developing:— -
“@) A Calentts firm, whose ropresontative .saw the’ exhibits-
+ the nsmes of relisble suppliers of lucquered toys who are-
good for overseas trade. They propose to push them.
on the London market. The informatlon\is being:
- oollected.” v
' ¢(#) A firm in Oxford has just written %0 .us asking to be-
eppointed as agents for the sale of Indian toys, printed.
cloths, rugs, embroideries, etc. ~'We have wxitten to-
likely suppliers asking them if they wish to avail
themselves of this offer.” .
“{#d) An Australian enquirer was in Calcutts this oald westher:
. ﬂ::ohm,m. He saw the Gommercial Museum
sway cxtalogues and lists of suppliors of faney-
§90ds, carpets, ee” -
“(év) In response to an enquiry from. Cape Town we sent.
Bsts of supphiers of ivary goods, silk piece-goods, chicon.

fre

et

ote.” .

*(v) In response to an enquiry (received through the Indisn
Trade Commissioner in London) from 8 firm in Tunis
for turban cloth and watered silk, we introduoed them
to mippliers, but we do not kmow if business remulted.”

“(v) In November last we received an enquiry from a New
Zealand firm for suppliers of wool djijuns, cotton printed

: berhp.mdn. cotton fabrics for - furnishing purpoaes,
dhurries, pholkaries, kelins, artwara (brass, eta.), orma-

mm and embroideries. Lists of mppliers have been

i
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* {vit) In zespomse to enqmnes from frms . in New Zesland,
Australis, Canada, and Scuth Africs, we have sent them.
- '« _ the names of suppliers of Indian carpets.”
.. (vm') As 8 yemult of the Australian Trade Commissioners
showing Messrs. Riley and Compsny, Melbaume, our
catalogue of 4he samples exhibited in Commencial
Museum, this finn asked for ssmples of,¢he Koss silk
oloths' woven in the Bilaspur distwict, Centralr Provinoes,
The Director of Industries, Central, Provinces, obtained
ssmples for us which'we sent on. The Trade Commis-
sioner has sincs informed us that these samples are not
saitable for the Australisn market and thet the prices
are too high. Wemﬁthemﬁmotuﬁngtht
warkes with Assam i )
“(w) An enquirer representing "goveral Conadisn firms is of
thopruonthmemlndmtrymgtouhbhlhoonnmtmm
}orurpchandothormnorupm in sddition to
produce and the major exports. We lmve given him
hm of the names of suppliers of the various commodities
in which he is imterested.”
“{x). The representative of a Brussels lace frm has just
amived in India end intends to try snd organise the
. supply of Indian lace for his firm. We bhave ‘given
hmhutsofﬁrmssndmmuommnhngh«. chicon. wark
andunhmdery

]

D'lﬁl - 0 - .
The ooniume were unanimously ‘of opmlon that India o::l;’
~ to participate officially and on a worthy

w ol puS- in the Britieh Eunpire Bxhibition. They sgreed
also to the necessity of appointing & Com-

missioner, who would get into touch with the organisers of the
Ezhibition at home, tour throughout India, make arrangements
with local Governments, the Forest Department snd firms for their

<+

The general opinion wae expressed that the exhibite should be
arrangesd by provinces, as this method was

piprgement of o likely to promote @ spirit of rivalry snd resuls
in a better exhibition of Indian products. It
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wpodbkﬂnkﬂmmgl&hntmlnﬁﬂm&muh
- to show an exsmple of Burmese axchitecture. -
~ As rogards the e:pm:l, it was thoaght that the Irhpeml Govern-
*ment ‘ghonld .defray the cost of the ' Commis-
Atlocation of expenms: L o and of the building, -whils local Govers-
mmﬂmnudoﬂmuhMma‘hould pay not only the oost of
ﬁedihthbniukoamfuthepuﬁmdthhﬂdmgudby
them toge‘hher with & lhare oi the mm’bonn.nee n]mges

- X
-
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mmmoxmmmmm -

{Forthu ds’cmnon My, J, T. Marten. LO.8., Census Commissioner
m&mqnﬁ-,maem)

' . ]
S (anronz :wowi RBAD AT THE QONFERENCE.)

Dumgﬁolutiawmnthathuahubnnmsbnmm; large

- Sioiket; umiber of sixikes and other disputes smomgsé

the workers in the organized industries of the

country. '.l‘heso strikes have not been confined to sny partioular pard
©f India; {h some cases they have invdlved prastically all the labour
Zorce in ond industry, .g,, the strike among the cotton mill operatives
in Bombsay ; in other cases they have extended to all werkers in one
<cemire, e.g.; the sirike in December in Cawnpore. At the time of the
drafting of this note & number of sixikes sre still pending, eg., at
Jamshedpux, 'and among the hands of the Cawnpors Woollen mills,
Some large oentres of industry have spparently been free from
troubls, e.g,, Abmedabad, but there had been diffioulties there early
_mﬁemMmmﬂMaMMnﬂnMo{

g
:
L
3

2. Thoro are probably wvatious oaust;& N e 3
prevailing prices od grsins and cloth
Gasiies fo¢ wnrest. hveudwhthnthominmm-
whuo,undnmmnymhnomthptp-u
slso probable thst labour unrest in snd
world has reacted in Indin The working classes i
although not literate to any eppreciable extent,
‘more world news than they did previowly. In Ja;
stood that the labouring classes followed with the keemest interest
the discussions regarding the trestment of habour problems that
took place at Parts in the early part of 1019 before the signing of
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the Treaty of Verssilles. An unusually iarge nmbat of Ja‘panue '
sttended the Internationsl Labour Conference af ‘Washington on -
behalt of the employers as well as the employad‘ snd theze were
umyn%l&mwomespondmm .

s = N « - &

L . -

Government sotion is Hbcessary in the matier. Ansmilhryqnel-
tion is whether sach action should be taken by the Central Govern-
ment, or by the Provincial Governments. It is understood that all
Provincisl Governments have been snxionsly considering the situs-

hon,m:lth‘bhlﬂ‘admaspmnlmmhmuyhubmntupbdul
with this matter.

5Bomooithodemandsthatrhvcbeenputfuwudmment
strikes are likely to be conceded by law in the
mﬂ%”m wd jear future, eg., 8 10-hour day and a regular
weekly rest; for others no Jegal provision can
be made at present. Thus it is impossiblé to fix wages beforehand,
Mﬁhwwmmmcm«
will probably at the next meeting discuss the question of & minimum
wage. fﬂmoinanfmmtoammmmwugemthhbourpuﬁ
ot the ocovenant of the Lesgae of Nations,
8. In this commection & further question arisss, whether i will
Orgasiention of Trade employers a5 well as the employed, and also
m,“m”mmmdmumsuu,m

(I)WhuhuthUmWMuhEth
.- thobmofsulde,ormdmhry,wmthebadldpeoph
employed in .» particular factoryt. . .
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Jﬁ) Whethor saxié sgency should be set up to help the working
R plumt%orgme :fso,oantheomploymm:bintha

e (3) To what_ extent if at sll, in-the present state of eduoation
mangst the working olasses, should outsiders be em-
p\ojd-uumep.ﬂummnﬁmhhmumm

»

+ @ a.nnnal meetings of the Internstionsl Labour
Cottracponreal Labsur  Conference, and possibly specisl meetings will
‘bé held apart “from the annual meetings

disouss questions relating to

L]
%
&
*
*
L

(1) Should any machinery be eet up in eagh provinoe by the-
Governmert to deal with labour disputes$
() Should the Government of Indis intervene in such duputu.
If o0, st what stage?
(8) Should the Government puhelpate, in any way, in the
ry work of the organisation of Trade Unions:
if 'so, what action should be taken?
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{4) What Mhﬁoaﬁlﬁnﬂuwﬁ‘nﬁn&m-

' ghould take placef = ' * ° A .

(6) Untl thess organisetions come into being, how should the
Government of Indis sdeot a delogate and. advisets to
wh'ﬁgﬂmumdﬂnm
national Labour Cobferencet - - : .

: ' A C. CBATTBRIEE.

o ]
e ' . , - : . -
L3 ) - .

The President called attention to the dlose conneotiom between
the question of Labour and the -Gem;s.nlndm

Recommendaflons of  wyg now & member ‘of the Teague of Nations
the Westinglon (oo 7 had cartain, obligakions o fill. - Ab the
‘Washington Conference s recommendation ~was

msade to the Government of India o include Wi the definition of &
“factory” any institution employing power snd minimum of 10
persons (oz if the latter was unworkable, a minimum of 20 persons—
in the latier osse looal Governments to have the suthority $o reduce
the aumber to 10 pexsons). As a member of the Lesgue Indis was
bound to consider, and adopt, 8o far as local conditions would sllow,
the recommendations of the Washington Conference and Govern-
ment was in fact, now dealing with the revision of the Factories Aok
¥or this purpose and in order to hold her own in the League and
establish her position as ons of the greatest- manufacturing ocuntries,

stand the labowr sitaation thoroughly it was necessary tb have
information as to its condition in factories; and for this both the
Imperial Government, which represeats Indis in the League, Znd

> .iq 'I l' !il m ! Iﬁm- m_l-i Ii].i I
ment, must seck the amistance of the Census. °~ -

Mr. J. T. Marten, 10,8, Census Commissioner, then read the
following note :— .
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soonomio anquines is to be discussed at the coming conference of
heads -of Industrial Depariments in Delhi, it may be convenient if
X give some prelimiflary - notes n points 4hat have. ocourred to me
and have been suBgésted by -those with whom T have disoussed the
matter on my

“S.Itakgﬁm'bheOccupaianablsoim&nmRepm
Itunotpopaodtomahuymd:ﬁownnmmwm
mﬁocmmmmmﬂ., ,

" Column §.—Principal nm;mhon ot means of aubmtenoo of
scbusl workers,

Oom.lo—&:hndinrymmpmot _means of subsistence of
sotual workess, -

. Column 11~For dependants, tho‘ompn.hon ufthe worker by
whom supported,

T¥ was represented to me- slronglyﬁomBengdthﬂﬂlmm
ulittleﬁoblgotontofcolumnlo a3 the distinotion between princi-
pal and subsidiary ocoupation was offen iobsoure snd generally

given and the additional question confused the enumera-
tor and Jed o incormect returns in both columns. In view, howsver,
of the greab. prevalence of dual ocoupations and their importance from
mhdmhﬁlpomtnfmw,lnmofopmon,mdmﬂoﬁmhw
' agresd, that. wé should retain the column for subsidiary ocoupations
" and do our best to get over the difficulties which it entails.

“&Del&lgmmﬁhﬂn ptuuﬂhhﬁndthelhﬁl&l,lnfato
Jmperial Table XV, Parts A, B, C mdD,udImpmnanm

.
¢
i
i
ber
¥
i
it
£

volved a good deal of statistical manipulstion so as to
s far as possible, igures that would compare with those
the previous scheme and it would be most inadvisable to make
in:ﬁeudiulohangeonthepmmtmﬁnunhn strong
however, be sttempted is o
groups (e.g,, the textile groups
groups of labourers) so as to givo greater detail without destroy-
thoooﬁpmﬁvototﬂu,&t.themﬁmelmyuythtthi;

B

HiE
1
i
|
-
1

Sk
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. (]

wag, in several coses tried at the last census {e.g, i the Central
Provinces snd Berar) with no great success. Our imperfect machi-
nery of entimerstion does not addif of ate. statistioal detail
being obtained in' so difficult s sabject as t. ?ooupnt!onl of the

i

“4, A telorenge to the statistical tables of oooupstion will be

found in paragraphs 518 and -519- of Sir Edward Gait's Report sad »

to the tables of the provincial yeports will show the manner

in which etatistios have been presenied in ewch province. Parta

©, statistins of dual oocupstions, and D, funsticnal distribation by

vinces. I bave catelully considered formas of all theso tables
be

|

and, subjoct t0 any snggestions that may hereafier be )
propose to recommend to the Government of Indis sny material
alteration in the number and form of the tables, .

“5, I turn mow to the Special Industrial Bohedule introduced
by the Census Commissioner at the last census (vids paragraph
517 and paragraphs 856 to B58 of the Indis Report)., This form
waa introduced 80 as to show the distribution of the yorking popula-
tion in oomneotion with the chief industries of the oountry, as dis-
tinguished from the personal ocoupations which are shown in the
general cooupation tables. I append a speeimen of the Zorm as used at '
the last census, One of the chicf questions on the present occasion
is to what exbent this form can be expended 30 as to obtain furthee
csams the enquiry was oomfined to. establishwents smploying 20 or
move pwsons. A oomplete Nt of establishments of this kind was
drswa out snd the form was served by specially selocted enumers-
tore on the owner, sgent or manager of the entabbishyent o fow da:
mmmm.m.mmwmmhjmﬁm
to him to-fill it up and deliver it to the enumezator on the day wfter
the oensus date. On the present oscasion it is proposed to extend
the enquiry to establishments -employing ten or more smployess.
If the Schedule is vomplicated by questions favolving considerable
details, there is no reason why the period during which it is heing
filled up should not be extended ; and it would be pousible, though
it mishi::: (:lﬁly.dh ergnplt])zy, én certain ocases, s trsined staf of
NUTATS 18 done in the United Sta : anager
in filling in the Bebedule: et Tiates) to tasiet the M
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Y % | append a Tevised form eontalmng heads of information
which it is suggpsted might be included in the special Schedule.
Undet Head I +41 have added by-products as these are now impor-
tand in.most Jazge faotories. Under Head II, it will be well to dis-
ﬁnguhhthcorgminﬁonoftheestabhm The introduction

of & question regarding capital is-a matter regarding ‘which X should
like opinionm. Intheomofrmedcompamaﬂlunahudy
information and in the osse of private-owned -establishments the
informstion might be useful, but & good many officers are of opinion
that wurste information would be unobtginable. On the other
h&nd,ntmnpmhdtouem]imhyﬂwtmostpnnhm
of industrial establishments could give a fair-estimate of the approxi-
' mate valuo of their plant, sic, and that on the average the etatie-
Sioz would be sufficiently correct to be useful. Head IIT would
moludothosctmllhnagaandﬂm&ﬂtho.&smhnt
_‘heads of departments and technical experte, ¢tc. It might be useful
in thé oase of these groups to ask their educational or tschnfcal
qualifications. In tabulation we should have to consider only
definits categories such as graduste and non-grldlﬁte and technical
dlplom It has also been suggested. that we should divide them
into oategories by emoluments (s.e., salary and commission) so as to
distinguish between the status of, for example, the General Manager
of s large Jute Mill or Factory, and the Mansger of & small Rice
Mill who would for peactical purposes hardly come under one com-
mon group. Itildouhthl,hmvur .whether this elaboration is
" worth maldng.
% Head VL-—Operatives~—Tf the Schedule is 40 contain any ques-
“tions. regardmg partionlars of individual operatives (other than
sex of adulte orchﬂdrmandthogMQiagmuoim
Indian ‘and Anglo-Indian), eg., birth-district and caste or race, the
enguiry becomess much more elaborsie affsir entailing the filling
up of an enizy for each individual employse. In s Jarge jute mill,
employing ‘hundreds of workers this would possibly be ob]eoted to
‘bythomnagmsndmnnymext would ontnlalpemalmﬂof
exmmerators. At the same time if the enqui.ry is extended over
a teasonable period (e, 8 month) there is no inherent difficulty
and the stafistios of hirth-district, and caste or race are of interest
in oonnection with the nature and movements of industrial labouz.

- #“Head VIL—There should be no dtﬁioulty in obtaining this

information regarding power employed.
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- #wHead VIIT.—Feasonal anldrpferennial employment is an impor-
_tany distinetion in this country. I do not think that the informa-
tion obteined under Head VIIL of the Scheduls of last’ census was

of any value or that the question should be repeated.

» Other possible queetions relate to (§) wages and (#) hows of
Both these matters involve complioated oonsiders-

tions as both wages and homrs of employment differ for different
classes of workes. Unloss it is decided fo employ & special staff
for this etiquiry I doubt whether accurate and usefnl statistics oonld
be. obtained, but it has been suggested that special enquiried might
be made in- selected establishments representative of the different

“ Y. General enguiries—The Superintendent of Cemsns will have
time to make general emquiries regarding matters other than thoee
purely statistioal. The ides is that he should oo-operate with the s
Director of Industries and that they should settle the subjects which
oould be worked up ; &g., in the United FProvinces it is proposed to
make an Industrial Survey and the Director of Industries thinks
that the Superintendent of Census could give material assistance
in. connection with the scrutiny and co-ordination’ of information
already svailsble and information ‘which will be obtained regarding
industrial conditions. The last chapter of the Madras Teport of last
the ‘existing conditions of the principal industeies of the Presidency
balai;mparﬂy on the census statistics and pertly on gemeral infor
m :

¢ Other suggested subjeots are :—
() The momc condilions and movements of Tobow.
& wmmw Bo availablo for certain industrial duﬁo:.ﬁ::
:om uepanto .teforaee hfs been made on this subject to
(ii}) The conditions of rurcl trode—Tt might be ssefal 4o
ezamine some typical rural markets. The cbjest would

bo t0 soe what olass of srticle and coramodity §
Wﬂm'm&m&mhwmvt:,m



t ‘m.]'

 Proceedings of Fiest Diceciors® Conference, 49"

mpply' the. wants of the peopls, how far ‘they are inten.
connected or complementary, how far prices are governed:
by custom or competition; what new commoditiss are

~ being sold and bought and where they comeé from ; what

is the average turn-over of different “classes rof .ghope
keepers ; how far credit advances and paymest in kind
shopkesper and the large wholesale dealer; to: what
extent. trade egents are employed. How far tustom
and olientele is regular; what sort of stocks are kept;
what sort of accounts are kept in’ petty shope.

(iv) The condition of femals labowr in - indusiries—Type of

women employed ; kind of work done by women ; arrange-
ments regarding maternity, ets., birth-mte among women
in indusirial oentres; comparative xates of wages among
mwen and womeri; how far are: women replacing men in
different indusirisl ocoupations; social position and re-
putetion of female workers.

*(v) Influence of ossle on industry.The information already

existing aboiit the indusirial castes might be scrutinised
and any vseful information respécting trade guilds, indue-
trial rules and oustoms might be examined and brought
up to date by special enquiries. This enquiry might
deal with the effect :of the ¢oncentration into industrial
centres on -octsto feeling, mode .of life, cheracter and
employment of leisure, the éxtent to which industrial
castes retain their traditional ocoupation and the social
position of factory workers compsred with home-workers
(as shown by formation of sub-castes, inter-marriage,

eto.)

() Coltage indusiries—It may be possible to sub-divide

some of the industrial groups in the ocoupation tables
so as to show the progress of cottage industries in greater
detail, but experience has shown that the statistica sré
not very acourste. It is doubtful whether the census
staff oan give much help in regard.to the condition of
the oottage industries unless something of the nature of
regiondl survey were attempted and this would probsbly
be better done by the Industries Department.”
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 Sezows Scuspuie o 191

IDisiriat Thand (Tahsdl, etc.) or Town. _
pecial Census Schedule to be filled in by the Owners, Agents ot
ﬁ:-gmoflﬁnq Factories, Works, Mills, .eto., in which at least 20

1. Desoription of Mine, Feotory, Works or L
Mill, etc. {Plesto state clesrly what the
nature dﬂum.eh..k.mht_ahu.
Jabe Mill, Woallen, Carpet, or Weaving Es-
tabliskment, ste.). ! _

€, Nemeand caste {or naticnality, in thecase 2.
of Europeans) of-owner. If o Company, state.

the name under which it is registered. .
S, Nameo snd caste (or natlomslity) of 8.
4 Nuinbor of persons engaged in direction, & (6) Eurcpeans snd Egra-:
supervision and clerical wazk (ie., Assistand  lapg-—
Mapagers, supervising engineers, overseers, Males, Females.
tlerks, eio,)
(6) Indisng— .
' . Malea Pemales.
& Number of skilled workmen (i.c, pasons & {a) Buropeans and Eora-
who requite t0 be spesially tzsined belore they sians—
can do the work on which they sre employed.) Males. Pomales..
- « () Indiane—
Males. Females.

" 6. NumbBer of unsiilled labourets (i.e., ordi.

G (a) Over 14 yeurs of age—
sady ooolies, chsukidars snd menisls employed .

Jin the mire, works, eto.) Hales Females.
(3) Under 14 yesrs of age-=
Males. Females.

7-EWMWW1 T 1
50, state whether water, sieam, ofl, oto.

" 8. Is the slate of your trade om the 10tk 8.
March 1911, brdsker or slucker $han nenel 7

N.B.~In answering use ane anv of the following phteses, and no other ;—
"sl) Much brisker than usual
(3) Bomembes et than saval
Ot
2 B, usual
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INDUSTRLAL SCHEDULE SUGGESTED 708 1921. e

» L—Nature of Industry (Coal Mins, Jube mll, Cotton "Gin,
011 Press, etc.) Ariicles producud— .
(a) Principal.
N (®) By-products.
TL—Organisstion and Direckion—. .
(¥) Government,
(#6) Local Anthenity,
(#%s) Company, . -
(c)N‘nmbumdmorMootDnm
* (®) Capital. -
() Private—
(@) Race or caste of owmer.
- (b) Approximate ca.pxta.l
IIT.—Management. )
Raoe or caste and educational qualifications of Manager:
N.—Supervllmg and technical -staff.
. Npmber, race or caste and educationsl ‘quelifioations.
" ¥.—Olerioal stas.
Numbez, zace or caste.

By sex and ago (sduls or child under 14 yéans).
{a) Skilled. Num‘bc nmmm sod Dbirth-dis-

(8) Unakillod.
“VIL—Power. v’
(0) Number and mature of powe ug\nu(unm,ﬁl.
ote.).

. (3) Brake horse-power of each engine.

VILI,—Present state of industry—

(a) Perennial,
(b) Beasonal ; what season ?

“ This schedule might be served on the Mansger of sny industrial
establishment in which the number of employés is ten or more;
to be filled up by hir with reference to the conditions on & certain
dsy or within a oertain period.” '

xd
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. * Disowssion—oontd. - i
. Chatterjee ed the discuesion by mentioning the varous
. Ghaster op:;tf.eu on which information ;wu.req_mod
India's mtofnlﬂlln&ia’lwlobhguﬁmn-ﬂo
. qnaﬁonoiﬂ;eminimmngo_mld be taken
up at the next confarence of the League, sad for this purpose it. waa
necessary 0. bave figurea of wages. This was neoessary teo to
facilitate oonsideration -of the gemeral guestion of the revision of
wages. The President had already alluded to the revision of the
points were the minimum age at which boys should be admitted to
factories, the hours of work, the employment of women and the ques-
tion of mabernity benefite. . : L
The President added that, as Government were now considering
' the question of raizing the limit of age in the
) imow the numbers of boye employed in: fao-
‘tories, of 9, 10, 11 and 12 years of age respeotively. This would, -
. &8 Mr. Marben pointed out, necessitate enquiries regarding individual
. operatives, but. in view of the importance of the information the
conference ware agreed that, if it were possible, the information
should be obtsined. Mr, Marten said it would be pomsible, On the
President emphesicing the importance alse of information regarding
the movement of labour, Mr. Marten agreed to-obtain this informa--
tion, provided that the provincial stefls were assisted by special
* officers deputed for the purposs. As in order to obtain age statistios
enquiries would have to be made for individual operaiives, theve was
no longer any abPwtion 4o cbtaining birth-place statistios aleo; but
theﬁ;llingup of the forms would take time, poesibly & month $o

complete, SR . .
The question of the factory comsus was then considered.  Mz.
. Marten atated thet there would be mo objeo-
Facthey Chates. -ﬁmmﬁmmm»num&m
factories employing 10 or more, whether power was weed or nok,
though he thought trained smumerators would be required to amist

the Cenmus staff. ] .

Bir Alfred Chatierton then put in & plea for the hind-loom worker,
,mﬂgmmamwin%'
. industry, which so far from being moribund
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ulomnymppondm actually growing more robust than ever.
Hnmrmthmght‘ﬁmt,iimmdfha hand-loom industry
werp required, a special schednle would be necessary, The case
waé, however, complicated by the fach that there must be 'many
"mﬁmpbmlommoiwhmmmmbmdm

mhmilymdn,ﬁorthommogihs\hdmgbm(}mhm,
wonld 1ot be inclitded in the category

Aftor Turther disomssion. Me. Ma.rten'ugroed to the issue of o
up:ntelohednleiothmd-loomhetoﬁmmwhehmmd than 9
porsons were employed.

Mr. Marten stated that the question of wages and hotirs of work
: d;d not come within the soope of the present census, Similacly,

whquiries. abont. the health of workiney, sanitation, ete., must be
-mm npmtdy. ‘

- The: conference t::: Mmth draft form of W
. - X Hm .wgptd in [
:MMIG- following shape :— )
" . Industrigl Scheduls (soggested for 1931). : . ‘
1.—Nature of sndustry.—(Coal mine, jute mill, ootten gm,.
oil press, eto.) Articles produced—
(a) peincipal, o
@) by-rodusta -~
TL—Organisation ond direct .
(3) Government, ‘_ '
(69) local suthorlty, 'u ;
L1 Iﬂs"md aom »
“ (o) number lznydlmhou, by -zace and nntmthty,
(Wv) pﬂv&te—owmd—-
{s) mace and nationality of owner, .
L. —Management—Race end natiomlity of manager.
IV.=Supervising and technical llqﬂ"—-Number, by race snd
nationulity.
V.—Olerica! dlaff~Number, by race lnd nutlmhty
VL—Operativss—~by sex and age-s
(a) Skilled | Number, by race, castc sod hieth-dis-
(®) Unskilled  trict,
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'VIL—-POW.-—-‘ o ._ .“‘ _'_
' (¢ Number ad natire of power engines (steam, ail,
' ges, water power, independent’ eleetr;o powers,

- supply electtic power). ' L
(b) Brake horse-power of each emgine. . .

VL —Present Md i = "-
(o) Perepminl;,

' (B) Sessonal ; what season N
This dchedule is to be served on the mensger of suy industrisl
ostablishment in which the »umber of employess is fen or more;
to be filled up by him with reference to, the conditions on . certam

-day or within & cerfain period. = - . -
In order to facilitate the preparation of the induetrial returns

of the census Mr. Marten hoped that loeal
giAsiamce ¥ G Governments wonld seleot an officer in évery,
. : districh where_ it might bo necessary. o sssst
o the local census stadl Directasn of Industrice” promised to sapport
the suggestion, adding that they would willingly do all they could’
) persopally to assist the Census Superintendent. ‘
" After reathing these qonclusions the conference them considered

the question of Labour and Trades Unions.
pabour s Troéts g President pointed out €hat o Labour dels-
© - gabo bas to be appointed for the next Intemia~
® tial Conference, and there must therefore be Labour organisstions
».in existence, which ocan make fhe sppointmenit. The Imperial
Department, he added, was setiing up & Labour Bunresu uader &
Cantroller, wheie 4unctions in the first instance wonld be to gather,
statistics andl informetion regerding labour  questions generally .apd
sixiken or lock-outs in particular. Such an officer would have no
v executive powers because the seitlement of labour disputes was &
mattor for local Governments to deal with, and the Imperial Depart-
roent would not interfore except ‘on invitation. He engiired what
. stops local Governments had taken to deal with such questions.
% h&mpbﬂmm_)mdﬁﬁmmqhbmw
- sgioner in a8, whose duty it was to
pinction of g Labeer yoon {n touch with she labour tZihmtion- and
T assist the depressed classes ; he was asked, and
agreed, 10 fu:?al:h the Board of Industries and Munitions with
a0  scecunt ® ongin of the appoinkment and the work
done by the Commisdoner. Mr. Holme (Burma) thowght it imex-
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pedientd to have. ‘such an officer a8 ex-officio arbitrator in labour dis-
putes a8 he might possibly be looked on with susplcion by ong side
or the other; it would be betver to appoint & special arbitrator when-
ever neoessity srose. Mr. Chatterjed explained that the object of
& Leabour aoffice was nob 40 acttle disputes but ¢o keep
in. touch With lsbour miovements and, koep the local
Govermmenta informed -of them. Ons of the dutiss of such sn
arganisstion would De, as the President poinied out, t0 bring home
%o Isbour the vital importance of-compulsory education, the absence
of which 'was fatal 40 trae Iabour movements snd placed the Unions
ot ‘individual workers in the hands of the professional agitator.
Sie !l'homn Holland impressed upon. the conference the great
desixability of instituting & Labour brench in
ﬂnl"m'm"' P  gach provmelal department (both for the oconsi-
« . demstion of local lahour guestions and to
adme the Government of Indis which had to represent Indian
laboit and answer the questions put by tle Sescretary of State).
4 ' nurtber' of Directors undertook to raise the question on their
return, Mr, Meek (Bengal) suggesting that it might be expedient to
-appoint & sub-committes of the Advisory Board to take over these
duties.
l'nanyﬂnthol)nmﬂlimm objection to their furnish-

Governments on the subjoot. ‘-

®  As regards the settlement of disputes the Dmotou were informed
that local Gtovernments would shortly be addreased in & letber whichy
would suggest for their consideration the question of astting op
some local machinery on the lines of the British Industrial Oaum
Act, 1918 ;

2 )
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] ¥

¥~ INDUSTRIAL POLIOY OF LOCAL GOVERNMENTS AND THE
. METHOD BY WHIUH THE INPERIAL GOVERNMENT CAN

¢
(PREPATORY WOTE EEAD AT THE OONFERENCE.)

‘Local Governments are primarily respomaible for their own in-
durtrial policies, and exoept in the very rare instances when a ocertain
policy might jeopardise Indian imterests sy & Wwhole® (eg., the
export of zino-sulphide ores) or when the intevests of two locsl Gov-
mmhmatv&bmthelmpeﬁﬂbopmthumﬁghtpo
interfore in the policies adopted, ' :

The help of the. Imperial Department will however, always be
st the disposal of local Governments. This belp could be given in
many Ways, e.g.,— _

t(a) The lending of experts to study local conditions, zeport on.
the feasibility of technical schemes, the best way to:

. overcome local difficulties, eto. ‘ "

%) The recomméndation to local Governments to take up
' {0} The recommendation to local Governments to take over
v Bew industries which have been partially investigated.
by the central Governmen®. - . |
(d) The giving of advics based on the experience of others, e,

‘the evidence of the failure of oextain hand-looms,
$(e) The periodical inspection of technmical schools, on the ine
vitation of the local Government, the inspectors being’
ukedtomifthoymb«ingmonthomoutup—to—dm

n:r the l:fost suooessful lines.

- ¥ bours of ofiows of the stores purchasmg organisgtion,
who would indieate the Lines on which manuigetures.
wight be profitably developed and the ways in which the

*Devalopment of industries Is only s central subject whare such development by
;&u&oﬁwhdnhudr?ym{ﬂﬁ g:vtv:r‘mr- eneral in Connell sxpedient l:{h

1 Perngraphs
Industyial
i i mmm 179.
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product’ might be improved in order to. meet the inden-
tor’s Tequirementa. ,
__ This question is. one on, which, Directors are zequested %o give
¥. R, B. Rupuan.
Disoussi .

Mr. Holme (Burma), xeferring to the Calicut Soap Factory, to
which pupils from Burms could not, on account of lack of accom~
would nok give a grant to sach institulions 10 emable them to be
built large emough to acoomimodate & number .of pupils from outside
‘the province. His argument -was that as more fhan :one ‘province
would then be comoerned in the undertaking is would become am
Isaperial concern and therefore a suitable objech for Imperial finen-
‘clal ‘support. '

The conference was inclined to. the view that it was generally

Subsidy Sy ""Ilt ‘sidise local rather than build Imperial insti-
Toetitutions  $utes, and favoured M, Collins’ (Bihar and
of less -epecialise in different kinds of demon-
stration factories and such like, and reciprooste with each other in the
matter of admitting pupils. The President stated that if o local
Government came mp to the Imperial ‘Government with a request
or assistance becsuss they wished to incresse an institute to & size
which wonld’ enable it to meot the demsnds of other provinces for
admittanes, the Tmperisl Government would be peepared to consider
such a request sympathetically. It was possible of course, that &
Jocal institution might eventnally grow into an Imperial one.

The othez points raised in the prefatory note were touched onm
only briefly, Directars were asked to consider them and have pro-
posals ready by the daté of the next .confarence.



58 Bulletina of Indian Indusiriss and Labour [No 1.

_FINANCIAL AND OTHER FORMS OF ASSISTANCE FOR NEW
.  INDUSTRIES. '

(PREFATORY NOTE READ AT THE CONVYRENCE.)

¥ . 1 . :
Recossnendatioas of Commission (Chapter XX) to provide financial

e lndes lotwisial foofitien for indusizies are as follows :—
Appointment of sn expert committes to formulate schemes
(.c')'. Co for the establishment of lyInd:‘-
Commis- ¢ria] banks. When , properly ‘de-
Yo Roport, paragraph  _ loped these ahould do away, to
: " a very great extent; with the ne-
cessity of other forms of direct financial assistance from
@Government. Pending the institution of Industrial

banks, however, the following may be requived:

{5) For middle olass industrialists cash ovedits for & defini

period and smount. with a bank,

“ll,l.ﬂﬂl-m sohjecst to a2 gustantes by Gov-

#

- emment sfter exsmination by the

. Director of Industries and his
stafl of the financial stending of the applicant
the prospect of his business. In this scheme much
depend on the quabifications of the Director and of
?leblicdm:ng the suitability of appliesnt for

" {0} In cases which cannot be reached hy banks, but where, in
the public interest, assistance is necessary (e.g., to test
the possibility of succeseful manufacture, to show the

way to others, or to produce an article required for
national safety) direct financidl sssistance may be givea
by Government as:--)
() guarantes of dividends, l:iggél’ in the case of large industries
Infusteial  Commise likely to pay dividends after
onsReport, rgrph o Jong period ; :

éivg
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(u')lomsoimmy, eepemllyinthnmd oonoerns with
smots of a ocomperstively Hquid nature; .

- {¢i) agresments to purchase output, ag., in the case of
articles not previously made in the country bat re-
quired by Government for its own purposes; '

" {iv) conbributions %o share capital, especially in the case of
oonoerns which sre jmportant for nationsl mafety bus
which Government does not desire t6 undertake under

"'its own agenay. ,

* In all the above ocases there should bs - Goverament
supexvision inoluding audit and inspection and -agree-
ments to fulfil the oxiginal objects, but Government
Directors, if appointed, should not act so as to delay
decisions. The ospital of the concerns should be ruiled
in India under conditions which will givé opportunities
.%o small investors and encourage Indiang to participete
‘mindualndmturu.

(@) Loans to: -small or oottage industries and to, co-operative
. someﬁ:‘ or finance «of the pur-

Commls- chase plant on the lmo-pumhne

#*Mm system o8 in Mysore and Madras.

In this oase special .Jegislation is

nmytoprovide smtable means for the recovery of

&hﬁowmmdeuu.hmudoﬂmﬁmdﬁm

Preseat rakes. cial smistance will be granted by looal Govern-

*  ments. It is only in the few oases in which

Tmperial interests are at stake that the Imperial Government would

be ocomcarned. The proseat rules with regard to the

mhngoflomwlump sum grants are shewn in the Seoretary of

State’s: telegram, dated the 1st Februsry 1916, which is %o the
Jollowing effect :—

“ Pending the final orders on Committee’s (i.c., the Industrial
Commission’s ) recommendation, I am willing that yom
should instruct local Governments that in osses in which
they desire to help partioular indnstries, they may do
80 subject to your approval and to financlal exigencies
withous being unduly resizioted by my predecessor’s
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* rulings. If doubt arises in sny such cases, I shall be
glad to consider recommendations.”
3. Local ‘Governments therefore can st present mske loans or
Rt wbse = ganotion of the Government of India in_ each -
cass, Under the Reform Scheme, locsl Gov-
ernments will probably take over their own provincial loan sccounts
snd, as they sre also direotly toncerned in the development of their
own indusiries, the time seems now t0 have come whem they will
be amthorised to make lonns snd grants without previous reference.
to the Governinent of Indin. (The metier is under consideration
in the Finanoe Department, in connection with the revision of the
Provincial Audib Resolution), The points now for consideration are—

(s) The views of Directors, and an expression of their opinion,
on the desirability of remdering sssistance to industries
by each of the methods suggested in paragraph 1 (a),
() (c) and (d). , ‘

{5) The financial limits (it any) to be laid down in each case.

4 The Secretary of Biste has asked the Govemment of Indis.
for recommendstions regarding () the forms whick financiel sssist-
anco to industries may legitimately take, sad (b) the limits within
which, and the conditions uvder which, such sssistance may be
given by the Government of India and local Governments. The
considered opinion of this conference will be of valus in framing
mmmhwt«mmd&uwﬂn

whole case ve t0 b i i
At may hy e reconsideted in the light of the new

Assistancs other than financial.

In Chepter XIV of the Commimion’s Report theré are recomn-

_ mendations with regard to the help to be
m”"‘"'n.' Rn"'m' """""mph gven to cottage industzies, to large organised
203, et seq, ﬁwm. "h and to smell organised ipdustries.
.. I chapter technical and scientific assist-
muhmymmMM' sod the eubject is oms which can be cop-

. in . -
5 ] connection with the report of the Chemioal



-mj.] ' quw&m 6l

Oouags Industries,
E:; , Peripatetio- wea.vmg parties,
Labour saving devioes.
?&:ﬂmm (¢} Auxiliary Dower factories.
. =+ [(d) Methods of marketing, '

- Commis. (@) Bcientific research by Government.
. ae-'-mm (%) Loan of
o : () Provision of acourste information:

Small organised indusivies. ;

m Comnts- (0) Cornpetent techmical sssistanos.
: -l-'slmll.mrl (b)Amshmoinmmtmedplm.

Du-eotou are requested,:if they have any suggestions to make,
%0 put them forward ab the conference. The question of plonesr and
dmnom&wﬁon factaries ii being dealf; with separstely 4nd msy be

k. EB. R. :_Bm:m.
Il’l.m'm.on'.

' Theoouiu-mowum general agmmenimhpmph 1,
Ilb-pmguph (¢) and (d), of the prefatory
Bt e pnt, (United Provinossf adding
‘with the gonsent of all a sub-paragraph (¢) outright grants in cash
or land, As regards sub-paragraph, (d) the President stated that
“the meed foi establishing industridl banks Wwas not now 80 apparent
as st the time when the Indusirial Report was written. Banking
facilitios would be inareased by the smalgamation of the Presidency
Banks, one of the conditions of such amalgamation being, it is under.
stood, that 100 new branches would he established within five years,
In the tisanwhils action t6 appoint s committee would be deferred,
Mr. Chetterjee éxpressed s doubt whether the new branches of the
Banks wonld meet the industrialist’s requirements, and
the conference begun to disouss the' possibility of using s concem
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like {he Tats Industrial Bank for the purpose, snd the question of
‘Goverrment’s responsiblify to such a bank in “veiting” an In-
dustrial urdertaking which sought the bank's assistance. .
*'8ir Alred Chstterton, the Industrial adviser of the Tsta Bank,
Goversment gusar tively little indigencus Mmt!nlhnhng hﬂ-
f;mm ness being done in Indis, the diffieulty being
‘ that spplicants for loaus bad few fluid assets
and generally ‘wanted to borrow below the market rate of interes.
One object of his bank, he said, was not to bolster up moribund
" concerns, bat .to finance small undertakings which were likely to
develop. The great jroblem which the Bankers- had to face was
the lack of accurate knowledge of the applicant’s capacity to carry
on the business which he had taken np. In the case of laxge under-
takings the Bank could, and wonld, make ils own enquiries about
the promoter’s: credenmtials, but for middle-class industrialists, -of
whom the majority of applicants for loans consisted, the Bank had
not sufficient staff or meaps to obtain the necessary information and
consequently were unnable to grant them. loans. Sir- Alfred asked
whether Government wopld undertake the task of enquiring on be-
balf -of the Bank into the sclvency and standing of such applicants,
He quoted the case of fedats loans, ip which Government always
made a proliminary enquiry before advancing the momey. It -
dustrial loans were made by Government instead of by the Bank,
_ & similar enguiry would be necessary, sud therefors Government
_ might as well make the enguiry on behal! of the Bank, who would
then find the money. In reply to a query why in such cases Governs
ment ehould not itaelf grant the loan, Mr. Chatterjee referred to the
present difficulties in the matier of procedure, though he sdmitted
that these difficulties would largely disappesr wnder the Reform
Bcheme. 8ir Alfred Chatterton summed up the position as follows :
for large undertakings the Bunk would institute its own enquiries
and carry thyough the trsnesction without necessarily referring to
Government at all ; for mediwm wndectakings (esy, over Bs. 5,000)
the Bank required & preliminary enquizy and report by a competent
Government officer before granting & loan, but on receipt of such
report; accepted full responsibility ; for amall transactions (say, less
thad & loan of Ra. 5,000) the Bonk would require & Governmend
* guarantes, Sir Alived Chatteton anticipated a large number of
apphahmiummhmd%nmh&omvhaou!m‘
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_ing plants, tu'bmﬂl, ete., it was in such cases that the Govun-

ment guarantes was necessary. Mr. Chatterjee asked why, if Gov-
. ernment mads the enquiry and was satisfied as to the solvency of
the borrower, it should not itself make the loan und.or the Agrionl-
tu:ll Loans Act.

L st its
mu«y;seoondly,:twouldboverydxﬂioulttogotsmntuoﬂhis
sort from ome province for o firm of manufactarers in another pro-"
vinos. These objections could, however, he surmounted by not

vmfnth ml. ufacturer & monopoly but by only guaranteeing s
certa pmporﬁon of the demsnd on & certain mcale, snd secondly,
by Directors of Industries or Agricultural Engineers msking pur-
chase from the Company s condition of their assistance to the
purchaser, The disoussion came to no conclusion, Directors being
asked to consider this wnd kindred questions befors the next oon-
ference, having special regu:ito the new financial powers whioch
local “Governmente would recsive under the Reform Echsme. Mr,

Gommmupmywumm
ernment, subject to somé large Timit ;- e.g,ns.so,oo,ooo
transaction, It was decided that if the Secrstary of State

informed that & reply would be premature until the fipancial powers
of local Governments under the Reform Scheme were decided;
further, that the question would probably be*answered by the rules
framed ynder the Reforms Act.
. Arising out of the discussion & number of subsidiary points were
discussed, which may be summarised as under:—
(a) Government should contend against the principle of granting
loans to industrialists at less
(Rute of Intereat. 4} o 0 the market mte of intezest
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. en Government gives ‘aasigtance to large indulh'l&‘: under-

®) When _gl ta‘kings,,thq_torm‘l_of.thom'
Yoot of gt hould be. carefully examined and |
Directors would be well advised to ses whab sort of oon-
dition was being imposed in such oases in other provinces,
The President ocutlined the srrangements made with the

the oase of the Central Provinces Tannery.  The conlerence
considered a suitable means of recouping Goverament would
be to insist .that the company shauld share thé profits
with Government after a certain percentsge; e.g} 10, ber
oeat:, had been passed. In such cases there must be
. olear definition of the term  profita” « T |
{o) Use may iil certain cases be mids of the Land Aoquisition

_ Act, the revisioh of whioh gas about
wg “_"""'.tg'p_. be *undertaken. Thc’g,md
no doubt .that the Aot, a4 it stoodt
a6 prescnt, was being interpretdl in diffecent wiys in the
provinoces. The Directors agreed to report all enses of
soquitition for the informationiof the Board. of Industried
snd Munitions. . . S
{9) On Bir Alfred Chattacton pointing put that industrial banks ™
oould not dea! with small indpstiial enderprises in the -
s'bou!n of a Government guarantes, Mr, Blunt (United
Provinces) stated that he would recommend to his local -
| Govment the favourable consideration of the propesal,
provided 'he was satisfied of the advantage of dav oping,
| the industry and that the bank was not profitesrifig:
(¢} The Presldent referred to the danger of a large indudtrial
‘ Danget of & lsge D8Nk finarsing & number of *small
Lﬂmﬁﬂm:lu Bank finax- concerns to enable, them to .’ proi-
pect ™ the indystry of o oezbain area’.
. <
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nd, alter umg satiafied Lhat &ma-uy wes 5 paying
to take i up and incidentally
' " small pionews whoeo efforth had
M it to Ivo succeeeful: * Sir. Alfred agreed
Jhat this coursé of events was not impossible. ¢
6l .h regurdl sssigtance o hndustnd ot]m thed » ﬂnﬁﬁ;
v *Mr - Sootf ’ (Bunjab) uxged
*lhllwvm « ¢ rsilway sdministeations:© might be
Qlkbﬁtomtstmgghngmdustnelin‘bhimydpm"-
viding wuggons. Qther Dircctors stated $hat thep had
almyl found the railways sympathefically inclined, but
it was decided to infori tha Ba.ilwsy Boud that re ugtmta
sioh asistance ' were likely-to axise in future
. for favourable “trestment..
(g)mmotm&mﬁnhmmm«pm-'
posed to be givgn, by Dirsctors. should by reparted in
e z expexience ‘m of !)?i:u.w

»
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;m.-rmmn AKD DEMONSTRATION rmom

R} (l’huﬂmmnoumumoomol.) .

A"‘pmc”hctoryndeﬁmdmw ph 205 of the Indpstriah
‘» Commission's is one mblhhl .;&hby'
Government one & mll' commercis in
m’m order to- ascertaim and 'overcome the initial.
' drﬁmlhesmd ‘discover if thomdmtry can be-:
worked at & proBit. Shch ase onlf underteken when prigate enterprise:
is not forthooming, and shofidbe solduloonaspracuca.blo. In certain.
me}hoymthaplomhoﬁory after itnhas passed through the-
‘pionser wstsge, will ‘oftedl ‘prove a useful training ground snd may
mbouhmdncdmmhonhm. Such can be utilised
eithex to train men as opera ? etc., & to show -how Odoglaon
6f certain improved procestes ales for greater commercia sticoess..

2. Both ploneer and demonstration fotories will ordmnnl? be-
instituted, by provincial Governmenjs) theugh there may be cases,.

eg., & glass works' where the worky shduld be undegsaken by the-
Impesial Governnfent, There is s projop) under cousideration.

for thé corstruction of a tion in the Reighhour-
hoodgtcdeum,whqm Plobably e wholly, or jn*pert, sne
conoern. Among provincisl ventures may anentioned .

the Demonstzation Pottely Factory in Bombsy ; the Pencil
Alnuiniom  Factdry, the Boame:ks,'i Jamy and Pickle
mllndntlnd&hnnmgt .

.

‘8. The Boapd of Industnuan&Mu wdild be glad to be?
informed of the directions in _whidh cml Directors propose:
%o move with regard to jhe establishment oneer and demons
wation factories, Xt ukobowultolﬂlm:wlauof.
Inﬂmuthwwhathsbqendnmmtbudhaoﬁoninwher
pmvmou,ﬂthmualmynthedmgerofmomhppingl “work, .
which, though in some cases pemaslbla or even desirabley cught
in others tp he nvoxded It ie' suggested that before undartakmg-
or developing oulf plogest or ,demonstration faoéor! the provingial
Director should, onmult the Board ‘of InMustries mfomyy‘ The,
Intter woqla;iveluchadvmuhyin@m and would refed
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the D.;mu %o say m Direcios, Departmenty, sxpert..
paraon who had techmoe!’ o’ oth{r howledge of similew :h:::ﬂ:‘
- 7R E Botaia,
y _i ’

accountants. M:: Holme (Bnrma) thought th.a.t' the‘ o:dmary‘

Govemmehtsystmoi b msiutoty,,.
mabmtoappmtacmtm A&nmqmy & syatem
of scounts which whilp Being cofumercisl in principle’ would fi
into the ordinsry it gystem. The Preeident asked all
Dizestors to. give the matiee. their stigntion, snd be zesdy with
definite. proposals m mxtounimme Be explained that.

the, chipf diffionlty would’ consist in ﬂn spphcdm of maip principles.

$o each fdotory system, .t
On 8ir ARred Chattartons criticism thnt Qovernment maiwa.vs

annmtohmdochm oneuﬁ.oboneato
% ihPrendm

WI b given  cqmmergisl firms
;:"’M o slated .thit Dg:uo: noast be Prepered to .
the part of his Advisory

Boardh ahob M publish & full account of
o " nuwwmbmughttohght,bmst

his experiences, even
4t was by sach liulﬁdﬂ thet, lnoh could be pooled’
x o o Director cught not

mhtheb of evoly)
altfypo uwﬂ remlhn!momum,
nitlmwtﬂdomtmam

§uhﬁbepnpma

which' mch a olicy might hvokd‘ I! Diréetors tried a variety of’
methols, thep would' the ‘sooner smive 85 the idesl.

. p%he President daked 'Dnotorlboropoﬂinﬂxam&ly reports full
Retails mmmmmmuy whether .
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¥ru.* A svean scnoogmm

(‘Pgmumnt :rom’nup AT m CONFERRNOF
"“Dusing. fecenty years, -the plhuhmpfmmﬁaé.oem‘ped
B steantion of vome o ths Provincial - Agricolural Dopértuents
andmuchuletulwo:khuhemddnsbymyofmbmedinﬁm
MW‘&MM%W“M&;
gurhuahqreooivednthonholandammberofsmll power-driven -
phthfotnﬁ]ﬁng&ugphnbmﬁup. The tour of '3bé
Committes round India at a time when the prices
Obi'uyt’ﬁﬂgafmvery,hgh has awakeded a good desl of interest
mngmneeulhnhonwhehu to yield parmanent results.
Many projects are;on foot, "for the éstablishment of works
and, Jor ‘the e:ﬂnnmnfmgamntulhnhon Few have
any practicgl experienqe dither in the culhnhon'al sugarcans on§
a large scale or in the production of anytbgng from the cane exqept -
gurnndmolaqsu. Atthepmeaenbtxme,i;mneeuurytogonbmd
o get instructd practical dxponﬁnummodquovelopmonts
&h‘y and it is mpoxhnﬁ in view of impending
changes in Indian, methods snd cultivation, that sn Itaperial Sager
Sohool should, be ‘established it ‘this, gountry as early as posble.
M;a&gn&hmtmbamﬂmwghbm&oodnqiahtgo

wplll derivipg i sapplips of cane pertly from aaess, worked ch s .
planipticn sistémn and pertly from aress ia the _of wyots.
46 wanll dlso be of great sgdvantage’if in, the bourhood there
RN Jvere . opportunities” for® erience in
8y i s""*m.-:'.."'ff’l wth's* cultivatjonyof cane und lifb.l;!"guﬁonmd
Te. oy tof  } lete system, of sub-
sol} drainsge. A gite for Bugsr School thesef’ advmn,

poesensing

taged Axists neaz Eppergaop, & statipn od the Dhond-Manmad Rﬂﬂl‘
tway, The water. supply:.pould be funﬁlhed by the Godwemhfﬁ‘
Bank Cansl. Thepe, jg alteady abeut 1.500 scres of cane ip the
neighbourhood. snd thers js ln,,aren of abd 51600 dores of dry land
abovi she level of the danal which: eould be' , puiping.
In-"b]:o womi’oy. thers is also water-loghed lapd whick’ , oould i be
‘ostared to fetility "By ‘suitable drainage, works.., Here, dre almast,
'1de|1 u.onamom fop & Bugar School and “there uﬂttwwtmj; if



lm! Hwﬁnwdr-;umm 8

¢ Go#ernment neqmrtd both ‘the dry lands’ $3 be m':gshd by pumping
_and sthe water-logged land. which require drainage, the necessary
upltﬂcpuldbaobhi‘l to oorxy out the whole scheme. The
T mdlmﬂy and it would probably be difficglé %o

,-. ‘my: Mﬁnmqmmmmmm
'demﬁts,snmfmmoomphﬁeaﬂudyo!the plmeuut
e e o o poated

pi dm]a well be lefl.'" to experts§ but it ‘should*be peinted
“oub thntthem’mllpmblblybonod:ﬁmltymwmbmgﬂmmws
interesis involved on un ‘equitsble basis, so that whilst Indis gaina
by becummg possesséd of & centre of instruction in all bramchés
‘the sugar industry, the local people benefit by the ‘establishment

"a thoroughly efficient industrial undertaling to M with ‘their
Mnhlbhqu. .. , wd “(‘i"::
. R h.mn Chraziregrbn, € 25

: Disoussion,
Mtar thé pem.a] of Sir Alfred Chatterten’s note,.l[r MoK.eum,
* Agmicultural Adviser * with fhe Government

. report: for
Chatterbonlnototobemthhm. Inthgmroumsmituemui‘
premature tq come to sny decision,” but one or two ppinions on the
profect were expressed.. 8ir Alfred Chsttertn explained thag the
imhtuﬁon which he had in l‘l;mdofmld tain men ho:: !:.ﬂ;;
ibdltural & wides production’; the
"!ﬂm to be mﬁeme school m be ons who hes e:tim"
m;wwmupﬂmwmv

- he taken uwp. . ., v

‘& My Blunt (United Provinces) was of opinione hat- PORTF S ,
‘sehdol would be insufficlenty but it wae. Breed«that 8 beginsing
fuight at-any gate pe jade with ope: 'if'ib proved successhy, others

couid follow.
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TV~ RELATIVE SPEERES OF THE IMPERIAL AND PROVIRCIAL:
"DEPARTMENTS IN THE MATTEE OF RESEARCE. i:
)
@;nmrmmummml

mm.ﬁmdﬁnﬁmmntdln&m%n}jnt_
are given in paragraphs £ to G and 17 of -despatch No. 18, dated
. thez4th June ;1919-_ In pamgraph ‘17 the Government of India
stated that shey desited “to- leave the fullest Jiberty to local
Governments, who would be fres to conduct any Jorm of researe®
or experiment, $o injtiate any indusiries n experimental lines * *
* » & ;& , ¢ by any mesns that lies within the
finangial- sad oﬂm powers that. may be conferred on them from
time: to, time.” There were cortain reservations made in’ paragraphs
18 and 19 of the despatch. These viewa were accepted by the
Secretary of Rtate i paragraph 7 of despatch No. 86, dated the 25th.
September 1919, It 1s now necessary to determine what motion
should be taken by the Central Government in the matter of research.
Some guidsnce may be obtained from the ‘recommendations of the
Chemical Services 'Committee, But it will help the Board of
Industries and Munitions if the representasives of the different -
mmmwmmm&ummu
ju the respective pwovinees with regard to resesvch.
wmwdybeofﬁvnnhgehoﬂxwmbutwmboo!
hthBmdindammgﬂlemMithbe by
Omdﬁovmm .
A.O.Upm

5

;E?

Discusei
Therrddmtmm&attheﬁrsbummlmfmdltohow
! “what forms of regearch work were going, on
3o Dsseminatien &l’:" in the -provinces : * this information éould” be -
ﬂcﬁ" th ;:gvlnm. clclated in+the monthly repoxt. The gehersi
view ;was-that in the ordinary way ‘zeseazches’
-hould be conducted provincially,”’ ‘thongh ‘thers might be osses
in which :em:'gh ot's central institute would be desizable. But,

if one province Was specialising in a certain kind of , Teaearoh, i m
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unehonommal,muewoftholborhgeoilhf for another provines
%o start similaz reseaxch; it would be better for one provinse to
'nﬁhsp-ﬁemmlﬁ‘mhoiﬂnothu. JFor any partiouls? task-

_ roh workebs in the
&M‘&amprmdiuthe reference of vations
b Tostitute of

]
3
g !
g
§

oiuohprmnutrymgtogmpplomthlhmwork

The general consensus of opinion was that hen who whre députed
o research work must alio do teaching thoyshonldnatbenllowed
t0 become 4 race of dmmm apatt.
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non-recumng grants arid be represented on the '.Boud of Manage-
ment, No decision was arrived at whether other local’ Govemments
should be asked £o ocontributeto the expenses of the wchoal: it
seemed unnecessary to . press ‘this point. It was thought advisablo
tthat the prineipal should visit other imstitutions and weaving
.centrey, mcludi.ng We.les, where there is & ﬂoumhmg ﬂe.nnel-weevmg
industry..,

&mmwmmmhm neoemty
'nm“ -otsmebmgtotheeehoolemmof

s designs : it was oonsidered necessary for the

Schooltokeepmtouchwithiuhonlndteaohmdengm. ‘The
museummxghtmhmedcvelopmtoonmmte.
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XV1.--STANDARDISATION OF MACHINERY AKD PLANT WITH A
VIEW T0 THREIR MANUFACTURE IN INDIA. :

. (Pnn;ibnrmnnmuwuoomm) o
The ‘success of the Pumping and Boring Depdrtment in the
. "~ Madras Presidenoy was lsrgely due to the

Stonderd o adoption of standard types of plant specially

-

ey Boc g selested to suit local requirements. . It thion
in Madrss, became worth- while for the msanufacturers .of

. this plant to attend to owr requirements and
. 19 make commercial arrangements which -ensbled ns to meet in a
comparatively simple mamner the diffieulties usually 3
in erecting; running and maintaining in working order the aumerous
installations which -were set up. The ease with which & broken
-or worn-out part was replaced gave people confidence and helped
mnot & little to. maké the work of the Department popular. There
is pow & comparatively large demand for machinery in what may
be termed rural industries; but only to a very limifed extent, ia it
‘this was a grave mource of economic weakness. It is necessary
that India should be placed in a position to undertake the manufac-

possible. - ive tariffs might be used

+o support infant industries, but it is rather dowbtful if they would
meet with the eucoess that has attended iheir employment in other
‘oountvies, Evidence in favour of this opinion is furnished by the
comparatively backward siste of many industries which in this
-country,enjoy s very large measure of natural protection. Whean
the Departments of Industries get to wark, the thr&mg of rural
installations of machinery and plant-will be largely in the hands of
the Direotors of Industries who will be in & position o aseist
usars both financially snd with technical advice. What is
wanted is thab intending manufacturers should be gusranteed a
¢ sufficient demand for thairh produo;z;r;l ‘3

Manutscturers to be ify them in embarking their oapi

w o mulchat i:j:gonco jn the establishment of factories
to tum out machinery. and plant of standard
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types. That is to eay, we must agree t0 forego the endless va.mty
of types,sud designs which can be imported snd comtent ourselves

with, » rigid standardisation of requirements, so thab their manufac-
ture may be concenirated in a few well-equipped factories. . A.
sibgle ezample will seive a8 an illustration. We osn now import:
drom Hurope or Agoericn internel combustion engines working either
* with some form. of mineral dammwmnmm

out here; but it is certainly possible to select one or two types of
engines which will serve practically all requirements and if the
whole demand were concentrated on these zelected types, it would
be possible to manufscture them out here as oheaply or even more
chesply then they could be imported.
9, For' & long time to come, Depnrfsmentl of Indultrlu must
olntment of necessarily  exercise considerable influence
“p"{ Commlitiess fo in the smelection of ungmes for all typ!l of rural
Stendardlise mwm industrial work and it is almost squally certain

clusions arvived at, it will be feasible to enter into

for their manviscture in this couniry on terms which will assore
to the purchasers & high standsrd of quality at a price somewhat
less than that which will have to be paid for lqnivdent im

It would, I think, be no small advantage to Indis if e:port.
committess, soting on the buyer’s interests, could influence the
designs of manufacturers, Designs made in Europe and America
are not sufficlently influenced by the peculiar oonditions under
which suoh machinery in India will in the future ba worked.
Bimplicity of design and certsinty of working are more important
than an extremely high degree of eﬁumy and we huve lstle use
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bere .for "the so-called minor improvements and ‘novelties whidk
competitive manufacturers in Europe -and Amerios are foroed to

adopt in their efforts to compete with their rivals, = ~
, ." - -h" ‘ . N I}
- Aryap CmarrantoN.

e, pmanst o) be to Keep abreass of the fimes and
L o istroduce standard machines of an .improved
the first instance specialise in gas engines, pumps, and sugar mills:
-the need for these was known all over Indis, and it was essentisl
that all purchesers should obtain the standard type, both to facilitate
replacernents and to induce a firm to lay down plant in Indis for
-the ' manufacture 6f the machines. He suggeted that each Director
should obtein #rom his local Government preliminary approval
to the scheme, after which the Committee would he appointed:
to decide what was the best type of engine or plany for sfandardi-
sation, . : '
Mr. Thiselton-Dyer (Bombey) objected to the propesal. In the
§ instance he thought that it would never be cheaper to manufac-

i
]
"

It was docided that Directors should get statistios of the demand
in their provinces, consult their engireers and.

« Collection of statisticd be in & position to disouss at the next con-
of the demand In prov oo 0o whether standardisation should be

‘“-n:"' . introduced or *iree trade ™ allowed to continue
as heretofore, Lo | : o L

Before the discussion closed Sir Alired Chatterton explained
thet, given s standard -type, Directors could make the purchase
.of that typs a condition of financial assistance: in cases where the



CIET Buztm'iu of Indian Indusiriss and Labour. . [¥o.1.

u:ohler did 20b require financial\ assistance, he wouldhe advied
to purcbase the standard type. An inducement might. be. offered
in the shipe of periodical inspection by Government of the standard
machine, and the right to telegraph for immediste, Government
aid when s breakdown occurred. The lsttet plan had.g ha ‘said,.
jbun successfully aioptud in Madras,
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xm.-mamx OF THE LAWS AND, REGULATIONS mu-
_ ING TO BOILERS,

PO

(Pnn&mrmmummu;m)

In 1912, the Madras Government advocated the adoption of &
uniform stmdud of steam boilers in the rules framed by provircial
Government under their respective Boilers Acts.® Were,consi-
derable varistions in these standards, resulting in =
‘Inconvenience, Mhtothompﬂmdhﬂmmdhmm
more especially in the case of boilers imported in one provines and
sold,topumhum beyand its limitas,

= B.Theopmmoflood@mmﬂmobfundonm
proposal. All were in favour of the adoption of & uniform standard
throughnut India, but opinions differed as to the best method of
this end. Y& was decided that the only possible course
would be to entablish & travelling committes to investigate provinsial
rules snd propese uniform rules, but the case was not deemed uwrgent
enough to be taken up during the war. The desirability of having
an all-Indis Boilers Act was considered in 1919, No action, however,
mﬁknmﬁﬁmnd,uhmgmdﬂdddmbhhsm
the orestion of thé Bosard of Industries and Munitions and the deci-
sion on the report of the Bubjects Committes with regard to the
administration of the Boilers Ack.
&Jtmmﬂmdmmmf position under the Reforms
Scheme with regard to the Boilers Act, iz that this is a subject of
all-India legislation. The guestion now arises whether a travelling
committee should mow be sppointed to take upthnqumionof
.drafting » new Boflers Act and Rules in consultatiod with local
Governmants, to form s subject of aII-Indm legislation.

F:R. R. Rupuay.

» Industzlal Commimion’a Repprt, parsgraphs 231 and 232,
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Discussiol, .

" After discusslop it "was decided %o appoint a lmall fravelling

‘ committes {of thres members) m;: oold’

Agpolutment of 3 grosther, who should tour throughout the mory.

.q, Cocmitios sccemumnd- important : provinces tf “Indis axd fo B\u'mn,'

. consulting the Chief Boiler Inspector’ in.

each 'place, his. sbaff, manufacturers and importers of boilers. Mr,

mmnwmmhy)w“th mdhﬂnm
, #lso be cousuited.

N wamthjught that thres months wouli suffice. iou the tour ‘and

epu!tmn of the reporti One of the Committes .members should

he&mnfabletomterputmlesmd uana!atethvmwadth

+
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XVIIL—THE ABOLITION OF THE LAW IN (ERTAIN PROVINCES
. COMPELLING PERSONS IN CHARGR OF BOILERS T0

* FOBSESS UCRRTIFICATES.

. (PREFATORY NOTE READ AT THE CONFERENCE.) .

_ 'This is ‘at pressnt & provincial subject aod it rests With Boal

; - to abolish the nocemity of such & oertificate.. The,

sons in charge of boilers to possess certificates should be abolished.

The Commissioners found that, in provinces'where certificates were

quent, than in those where cerfification was not required, whereas

- the possession of & certificate gave a fictitious value to its holder and
made it more expensive to employ him on small installationp. -

2. In Bengal and Madras, it is understood, certificated .englnm‘
are not compulsory. This question has been specifically raised by the
Direotor of Industries, Bombey, where certificates are compulsory:
he has resomménded to the Bombay Government the abolition of. the
oertificate. . *

. 8, If it is decided to prooved with the appointment of a Committes
to exnmine the possibility of baving a uniform Act for boilers through-
out Tndia, one of the terms.af refarence to that Committee should be
the ‘necessity of the employment of oertificated engineers; if the
. osrtificate is deemed necessary, should it not be valid throughout
Indis. -

‘Y. B. B. Rupmax.

. Dm. m. » ", i
After somé little discussion the conference were agreed that the
law compelling persons in charge of bailers to be certifiosted cught
to be abolished, but thought. that action should be deferred until
after reoceipt of the report of the Committee proposed to be appointed
to oonsider the -question of.the unification of the Boilers Acts, The
question might be made one of the terms of reference to thet Com:-

mittee. . .
* Roport, paragraph 222,
e
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.(fnuamz xonmna-gmoomon.) o

. Recommendations A yeference is invited to psmguﬁhs 148
i Tadien indettiad tolﬁsofthelndnmdcommiuonsneport.
_mm g We ave to consider the quutlom.... ;

(6) Thé ftxaining of artisans. -~ : )

(%) The training of foremen. ' '

(c) The training of. mechanical engineers. T

&mm#m-&mmmmﬂe&mgdm
will be found st parageaph 149, onﬂletunmgndlpmdnp
offoremenatpangmphwz;ndonthotrunmgofmwhmcal
engincers &t paragraph 168. It is understood thet the follom.ng
*schemes Are ab present in progress:—

(1} The Jamalpur schems, which is deoodbod it Appendlz N
of the Ipdustrial Commission’s Report. - .
(2) The Kanchrapara acheme under consideration by the Bengal :
Government.
)AM&ﬂmhﬂemdwﬂdm&
| eh-uttuogﬂpnmmthomghbouﬂlooddﬂmﬂor&-
Westam Railway workshops.
(4)Awhminmnmhmmﬂxﬂ100ﬁnmelhcwnaat
Ishapove. There sve othar schemes connected with
Cordite Factory in the Ordnance Department,
) The United Provinces scheme in connection with the Great
" Indian Peminsuls Railway at Jhenasi. :

8. It is_also understood that certain apprenticeship schemes sré
in vogue In ‘the Government Technical Schools ab Lucknow and
Garakhpur. The United Provinces, I believe, has also a scheme for
x mechanical engineering college, away from Rurld, It will 'be use-
ful to know how this scheme standa

(6) I undestand that there is & scheme in oconnestion with the -
Tate Iron and Bteel Works at Jamshedpur, -

4, The Board of Industries and Munitions bas no information

Tegarding the exact present position of the different schemes enumere-

4
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ted above. - It will be useful if during this conference the representa
-tives of the different provinces could disouss the features of theiz
respective schemes, and give us some information as to how scon the
achemes’ are likely- to be put into effect. '

5. It ‘is true that the schemes should be carefully oconsidered
before they are given ufiect to, but unnecassary delay is to be depre-
«cated. Practical experience would probably disclose defeots in every
-scheme ‘which would xequire to be remedied later. It is important
-that the toaining of the different classes under consideration should
g0t be deferred longer than csn be helped. . :

A, C. Caarrsnrze.

‘- - DE _ o= .
The Directors explained in Brief the present position with regard
-to the schemes started in their provinces. Diseussion centred chiefly
on two peints, the best way of retaining the apprentice until he had
-gompleted his course and the best method of combining technological
.and workshop training. e o thsowin hj. imining
- Is to prevent an apprentice u,
: “.dg befars tg waa completed, i:;n:‘;l lflw that
prpunaration. ¥ 85 ¢he soholarships sbould be 86 gtaded that the
apprentice would receive more in- his second
‘then in his first year andﬁ:o on, A:fothqr saggestion, made by Mr.
-Campbell -(Madras), was system of deferred pay: an apprentice
would be gim_)l bonus after completion of his trsining. The
“best method of all, of courss, was to make the pay of the completely
trained men 80 atéractive that he would not thiwk it woeth his while
b0 give up his training in the middle. .
. Comblastion of fock- Atregu_ﬂsﬂ_w.o?mblmhonofhohnologlcsl
nological and workihop and workshap training there appeared. to be
stralning. four possible methods— ‘
(d) Two or three years workshops followed by thres or two
years classes. i
(6) Two or three years classes followed by three or two years
workshops. "
] Onoortwodlyslmekinﬂmchu,thomﬂn'tho'ol.‘hhop.
(d) 8ix monthe per annum in the class, six months in the

WwOr!
a2
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The dmdvnnuge of (a) and (b) lay in the fact that after the first-
two or three years’ training the apprentics was behind those of his.
sge in either class work or workshops experience. ‘For (o) it was.
neosstary to- have the class yooms . close proximity. to the work-
shops. The conference were inclined to vote for (of snd (d), but
Directors would oonsider the matter and report in. thel¥ monthly-
upothiuﬂwinlmhmofothmwhtmethodlthyhdldopte&
and what mecosss had’ d:hnduf them ‘or dlﬁw,lhu
countered.

Mr. Blunt (Umted Provinoes) stated that whea hil local Govern—

ment nmmmaﬁmtheymdertammﬂmﬂm—
Mhhmlweu.
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’ »

~XX.—00.OPERATION 'WITH THE MINISTRY OF LABOUR, IN FIND-

... (PREFATORY NOTE READ AT THE CONFERENOE.)

This question hae cnly recently taken shape and its consideration
"bas been transfered t0 the Board of Industries aad Munitions from
-the Central Ewployment snd Labour Board which §s now being
2. The subjeot waa raised in = Jetter of the 13th Decamber 1919,
from the Ministry of Labour, to the Indin. Offico, from which the

“ (2) X'am to axplain thaj the general practiog hitherto followed

in connection with. the notifieation of

'y ﬂgoﬂl’::ﬁwd'm vacancies for employment oversea hes

' p oversea been for the departments of the
o Mihistry " communioate direot with
. indiyiduals or firms notifying vacant positions in their
- +businssses; and to ask them to 51l up a form with parti-
. oulszs of the employment offered. Provided that the terms
" were satisfactory, the -departments circulated the vacancies
_through the machinery of the-locsl offices of the Ministry
with & view to the engagement of suitable applicants
(3) Whilet this course han served asa temporary expedient
_in the pest; the Committes are snxious, if possible, to

introduce mores sstisfactory srrangememts in fature.
* (4) A procedure is sccordingly suggested

g "'“""‘ to the folowing effect >—

*{o) Thet a printed form (of which a specimen ocopy is
attached) sbould be made available through sach a
body ss the Central Employment and Labour Board
ot Bimla, upon which local prospective employers
should fill up particulsrs of the oonditions of employ-
ment which they offer. | :

“ (b) That the form should then be returned to the Board,
and that upon being satisfied an to the dond fides and
apparent ability of approved employers to fulfil the
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terms offered, the Secretery of the Board should sign.

' an endorsement to that effect upon & alip to accom-
pany the form (copy enclosed).

" (¢) That & duplicate copy of the forms so completed shonld

.. -be ttansmitted direct to the Executive Officer:of the.

Oversea Employment Committes, Minisity of Labour,.

&,Weum&whlnmdon,ﬁ.w-l,madetthat

endeavours may be made to fill the vaoancies.

i thi would obviste deay,
ensure no ‘lpplmhm
before tlm appropria te authority

of deciding whether-
prevailing ‘conditions are soch ‘as to warrnt the intro-
\ duction of the required labour.
“’(6) Whilst it is -realized thst firms ‘will generslly rely upon-
thelz agents in this country to engage employés on their-
'~ behalt, it seems ‘novertheless desirable that the Overses
Employment Branch of the Ministry -of Labour should
. be notified of such vacancies in the manner osed in
- order that they may beible to introducs to such agents.
sny suitable applicants on their hooks.
“(7) It is suggested that particular' care may be taken when
dealing with the ando:semm of women's vacencies (in
 oonsultation, if possible, with an scoredited Women's .
Organisation), especially as to the- suitability of the
eaployer to employ British women in the olsss of labour-

* ] ¥ - L] »

“(ﬂ)lmtoadd that it would be very belpful if the Cintral’
Buployment and Labour Board could be suthoriced to-
undertake the distribution, through their agents in Indis,
of any such literature as may he supplied to the Bosrd
by the Appointments; Employment and Training Depart-
ments of the Ministry.”.

8. The Secretary of Btate (who- lms been promised further details.
later) hes been informed thet the Government of Indis acoept the
scheme which will be worked by the Céntral Employment and Labour
Board until the end of March 1920, and thereafter by the Boazd of
Industries and Munitions either directly or through Provinaal

" Direotors of Industnes. .
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4. Bpeomlly with i:egud to the employmefrm of women attention
drawn to paragraph (7) quoted above from
Banploymeat of wommen. the Ministry of Labour’s letter. The import.
snoe of the precaution indicated needsno proof. The Board under-
stands that this matter was alluded to eb & Tecent meeting of the
Central Employment aud Labour Board when it was stated on behalf
ottherngWomanaGnmAumhothhoeo—opmhm
of the officials of that body ymight be refied upon.

5. It is understood that the variods Provincial organizations
whish during the past two years have been co-vpersting with the
Central Employment and Labour Boerd lisvé oollected a great deal
o!iniormmonrogudmghulemdmmotmom,thatwﬂd
probebly be of use in dealing with applications for appointments.
Records 16 belioved to have beeh called for by the Central Employ-
ment and Lebour Board with a» visw to their transmission to the
Bosrd of Industries and Munitions. It wepld ssem that such records
would ‘probably be of more value to the appropriste Provincial
Dircotors of Industries- to whom ‘the Board. thinks they should. be
trapsferred.

8. The Board understands that the Adjutant General who is
taking over the work of the Central Employiment and Labour Board
hopes to have classified lists, shewing the qualifications of those
Bnﬁs‘hnnhatptuentmngmthnmtrywhomdmaof

in Tsidia on the termination of their army eugagements,
and slso of those who have bieen demcbilised in Indis and have
nob. been 'successful in obtaining employment. It would only be
reagonable to .endeavour to fill vacancies occurring in Indis with
men of the categories mentioned before resorting to the Ministxy

cf Labour. . .
7. We now have to decide definitely how
,m‘“"““ the scheme is o be worked ; and sfter settling
thintwillbeneomtytoadmothoswmsry
oi State further as promued
8. The Board suggests, as a basis for disonssion, that it might be .
nguedp-
(1) as ngards general routine correspondence on the subjeot
with the Ministry of Lebour that (subjest to the approval
’ of the Government of India and the Secretary of State)
thoerdohouldeonesponddueotmththemmmyof
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Labour; snd should undertake the receipt from the
‘ Ministry of Lebour, and the distribution to appropriste
oficers in Indis (uemally the Directors of Indumhs)
of literature and forms;

{S)u regards particular appointments and applications, that
the Director of Industries in each province should ‘corres-
pond direct with the Ministry of Labour; subject to the
provisos (o) that it should first be ascertained by reference

* to the Adjutant General in- India whethez the post ean
“be filled from the source indicated in paragraph 6 above;
md(b)Mmmofpmpoudomploymentoanﬁsh,

, women, the Director of Indnsimlahonldmvsmblyw

~ in consultation with an appropriate Women’s :

.hon(i‘bbeingndaedﬂmttholoedﬁmhofﬁe!’mg
Women's Christian Amcciation will mlly be found
willing 40 co-operate); and

(S)as:egudlthohovmmalreooxdsrdmedtommph
5 of this note that arrangementa be made for the trans-
fer of these to the Directors of Industries of the provinces
conoerned, .

T. Ryax.

. Fomm, ‘ .

.. . [Tormrdumed toin puagraph £(4) of note]
ﬂuﬁmhdﬁpﬂﬁ&em&nmdﬂdmdmu
mnnmpm&thoioddmtudofhsmmhlalu. Certain

questions will therefore on oocasion be irrelevent, but replies shounld
'hmn&ﬂnﬁﬁﬂtdﬂlh-ﬂﬁe@uﬁml}ﬁwﬁm

posaible : )
Questions. ‘
1. Employer’s name, address and business.

~ 9.Can you nominate & representative in the United Kingdom

to select and sctually engage spplicents submitted for employment

through the officlal muchinery ? If 'so, give name and address.

" 8. Nature of posts vacant. Number of persons required. N
4. Duration and place of employment. '
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B Quaﬁﬂmﬁgns (lt!ate ’-wh'e'thpr desirable o qn;mﬁll') t—

6. (a) Age-lmit (i azy). ' '

(0) Are married mea eligible ¢ :

. (d) Are married women eligible (with or without children)t .
-Mfoﬁkqdmoﬁud,ndﬁmaﬁmwhid‘pmiam

fares and passeges be peid 2 .

10. Will fares be peid to emable a candidate %o attend for intes-
view by representatives in the United Kingdom 1§

11, Are quarters provided, .if so, are they freet If not, can
suitable lodging be obtained and at what cost ! -

19, Hours of work per ‘week, any local or specisl eonditions,

18, Are the conditions of employment sach as are  tecognized as
aumdm} or ogrrent for British subjects of similar standing in the
distrdot ¥ :

14. Is therd any strike, lock-out, or trade dispute in connection
-with the employment.for which the peopls now asked for are required,
«r in the same district in connection with the same trade !

15, Is the engagement in oonformity -with the Immigeation or

Asta or other rdlovant alatutes in force in the countxy
in queston§ :

16. General remarks as to climate and cost of living.

17. General remagks as to leave prospects, social amenities and
“pension or providest fund.

Additional questions to be answered in the case of women only.

18. Have British women been previcusly employed in the situs-
tion now vacant? - .

19. If and whers ‘oandidate is to be met on arrival overseas !
Any details as to journey. ' L.

90, Arrangements in event of termination of engagement (length
of notice or wages in lieu). .

Signature of person or frm notifying the vscancy.

D.M'.IDUUIIOIIOCtIIIIIDD .



90" Buﬂdmaf Il\dum Iudulm M ﬂﬂbqw [N‘o 1.

, Imﬂ.i Bf-z—ﬂndam X
To the belh of my knowledge and bﬁw.’..’.,“..gm..m...n
.rmiht-ﬁ-J-"'-’,C.‘_h. mnm’km&m
mmtu-tatdmmmmd;h'mw arag ph‘n—ls-

myhmuw

' """"" 1 .
Sl‘ﬂlim,.\. . }w L 7)'",-;,. ..‘." st
Oﬂic&or dellgn.tmn...r.....:’L,.iP :

LI R v
. . : ' . i N -
i B
Phoe,....,-..,,...,.,,. . S T
L} o .. ,7_.. v
Mﬁi-%ifﬁ?éé‘ﬁ fows |
- J - - - R

BEBVAN'rs AR | mva c.-,-,Em:
BRANCH L'®" rRY
BOMBAY



1931] Procecdings of Fiest Directors® Conjerence. 191
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‘ -THE QVERSEAS SETTLEMENT COMMITTEE'S SCHEMB,
. .~ This provides thres-fourths of the ocet of & sccond-class fare from
the United Kingdom for wives and dependents coming to this country
. to. their male relatives who have secured employmemt. It also
provides the same bemefit t0. approved settlers. The conditions are-
that the male’ relatives mush have served in s Majesty’s Furces
-and for *settlers’ (malé and female) the same conditions hold good.
" -Owing to the peculiar conditions prevailing in Indis in order to
discourage & lsrge influx of Women sud children to this pountry,
the Government of India bave stipulsted that the bemefits of the
scheme should not be extended to those whose male relatives are
unable to produce & certificate to the effect—
. (a) that the salary being earned is sufficient to allow of the man
& and, his family living in Enropean style.. .
- '(B) that tl;i:mployer has agreed to the man’s family coming out.

- . %o him; .

. (c) that there are maried quarters available.

fhrough thelr Provincial Orgsvisstions and the necessary ocertificate
- was then signed and forwarded to the map for submission to the
.Overseas Settlement .Committee with his application forms. The
‘Wmﬂhﬂ'_hﬂmﬂheﬁ&mﬂhwaﬂdh
exceedingly diffioult for the Adjutant General in Indis to make the
'necessary enquiries and it is moreover doubiful whether he will

accept the responsibility. Directors of Industries could aof for the-
Board and it has been suggested thas the whole guestion involved
" by the Overseas Settlement Committes be dealt with by the Board
of Industries and Munitions. .

T. Rxan,

For this discussion Captain Scott of the Centrsl Employment
and Tabour Board attended the conference, Three distinot subjects '

* These were located io all the main proviness in Tedia
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were dealt with, ﬁnﬂy m—opmhonwrththclﬁnmryofhbou
ﬁﬁomﬂqmﬁdpﬂmmwwmw
‘with the Adjutant General for employment of persons demobilised

jn Yodis, thirdly, an overseas setilement scheme whereby the fami-
Lies of persons working in India could be adsisted in joining them.

pro
Direotor of Industries who was more in touch mt.htheemploym
firms, Directors then agreed to co-operate in the scheme. It
wis. suggested that they correspond direct with the Ministry of
lemdterthepnhmmrynegotmtmmhtdbmsotﬂodr

sddress local Governmenis in-a lotter with which would be encloged
the Adjutant General explaining the acheme (with sample
should ask locsl Governmenta if the Director of Industries
‘would be sllowed to undertake the wark. If they agreed, the Direo:
torwouldbeaakdtomnponddmﬁﬂ:tho&d)nmtm
im India regarding the detsils of it.
hwmomsmsmmm

wth;ﬁe«nnhmuritmwml&betmbedadtwnhbytho
appropriate Becretary to the local Governmeént than by the. Director
-of Industries, and it was decided not to recommend to locs! Govern~
Jments thattheanoms should undertake the work.
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m.-—scmmm EIIEGI!IDI'OI' ¢ ECONOMISER ' IN.
STALLATIONS FOR THE DISPOSAL OF WORN-OUT
ANIMAIS ARD CARCASSES OF HORSES, IO,

*, , (PREFATORY NOTE READ AT TEE GONFERZNCE.)

L4

Atthc,motthohum&onmdenqmu Wete.
i “ and dis mmﬁgt«l in 1918 regarding the utilisation and
m by-producs Mﬂhpﬂ“dﬂwm
x ';L'":::",ﬂ" saimals ‘in the event of mobilisation: in Indis. The
' onquiﬂugmully-mggutthatmnmnlhmu
theweuugooddemmﬁiu.ﬂmoby—mdmh and thet st the larger
slaughiterhouses, these are “oollpoted and sold $o deslers who are
mﬂwumnmmm

2¢ The Board has now Deen asked to consider the guestion’ of the

economy to be effected in the *disposal of Army enimals, dead or

destroyed, that is £ say, whether by a properly organised system of
d.upoaal ‘and by the adoption of special machinery, an *increased
§ to-the State in the resultant brpmdnttdhﬂa.fn,m
(glnd),dmahdﬁuh(amﬂﬂm)mdhmoouldmh
derived, as was the. case with tha British Expeditionary Force
in France, and as is uiually practised under municipal artangements
in England and in European couniries generally, It is ecognised,
however, that in normal or peace times the adoption of economiser
amngementsforhmysmalsalonewouldnotbeacommmul
mmof‘ihanmallwwhgoof.mmdlmdtho fact
that the units comprising the army are soattered gver a vast country ; -
but with &, combinstion of civil and wilitary interests, the scheme
oo'uldpethnplbetmodtopmﬁt,uthchthowwtothu
_individual owner.
Sl‘heopmmdmm&muﬁdmthqm
whether under State or Municipal laws, ins-
e CRICMS Scum: tallations could be ereoted at all large towns
and in the chief centres of animal husbandry

and activity, to which instellations the Army could have access for

the dhpﬂdmm:mh-udmuumbhs
oredit. '.l'honom!noiopmmntl_mtmymhomofutheduposdd
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dudordutroyodammslshouldba ﬁamedmthduemuntot
-slaughtered snimals, and that the larger slaughterhouses would -
. appear to be the appropriate places for the installation of economisers.
The following shows the constitution of & ** Horss cazoase econo-
_miser ** installation erected Fra.noe for;ul;he co:iwmon of ou'cmes
intd by-products:—  ° _ ¢

{gmm(mp 1‘200 fm
Boiling tsaks—Galvanised irom, 500— gllom
boines, entrails, oto. .. 2
. (9) Boiler for steam. 4 _
.(4) Small petzol engine tudmmgmqu "
(5)“Iwoll”&rye steam presmire, for dessicating flesh. .’
" (6) Turbine Mmasouv&nﬁm,pu W) . 3

-

(7) Revolving meat-vatiar. Q N

- '{8) Bone crusher. - " .

(9) Bkin euring room (eemented ﬂool.n) A

*(10) Storp room for desmcated ﬂash oil drums, 9“*! 'gtc oy
.. cemsnted. _r

(11) Offics.

(19) irtras, 8.4, desinage decartville line “bo - dump, eto..

- The total cost, of installations npmonnted to appmxlmately’
-£1 000“—51,500 uoh "o Te vy
. . : + RBRBER Rgmmr
¢ » —%.
¢

- [ ]
L]

)

- LA

* - Discussion, 4
” S . .

¥ '

Mr. Townend (Dikector General of Commenoial- Intdlgm)w
~that Germsny hadvearried on tradg iri thess by‘produsts snd he
felt that there was money in it ; oni the otheg hand, Calcutts firme
*wmﬁghung-hyoi:tpmb.uyﬁommkofmmh statistios
regarding the quantities mvolved o

. Mr. Ghl.tterjae seid that’ the various by-produotn of dead or
daughtmdan!ﬂnll were collected in the larger cities of the United
Provinoces and rules, for such collection, could be made under the
Municipal Aots, but they had to, move warily a8 in such cases Govern
ment had to gdeal with butchers,” a truculent set of peopls. Mr.
Townend thought that in present circumstances much valuable

. matter was 'btlns wasted.

¥ ~,
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Itwdud«lﬂntﬁoﬁﬂﬁqndmﬂhﬁtthww
-address their loeal Governments, asking thst information’ regarding
the afhotny of such by-p:oducts and the present méthods of dis-
posal mighfi be chitained: foi- thep from looal bodies, eto. This ghe
Directors ‘agroed hdﬂ,vﬂwﬁmﬁufw » Jormal Jetier from the
'Impenaldepattmmtonthemb]eot

ik ‘e
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OTHER MATTERS OF GENERAL INTEREST. .

The following items of general interest were considered, and the
conclusions as shown b.elow, arrived at—

Status of Director—The conlerence were unanimously of opinion
that in order to facilitate the work of the Department, the Director
of Industries should be given the powers of a head of a department.
" Directors would address their local Governments on the subject.

Warrant of Precedence.—The conference were of opinion that the
Director of Industries should rank with the Director of Publie
Instruction and Inspector General of Police in the Warrant. . The
Board of Industries and Munitions,.it was agreed, would first con-
sult the Home Department.

CALCUTTA : PRINTED BY BUPDI. GOVI- PRINTING, INDIA, 8, HASTINGS STREET.



