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1
A CLOSED QUESTION OPENS

Socialism is an opinion as to how the income of the country should be distributed.
Its distnbution is not a natural phenomenon: it is a matter for arrangement, subject
to change like any other arrangement. It has been changed within hving memory to
an extent that would have seemed incredible and scandalous to Queen Victoria,and
13sull being changed from year to year. Therefore what we have to consider is not
whether our distribution shall be altered or not, but what further changes are de-
sirable to attain a prosperous stability. This is the closed question which re-opened
in the nineteenth century under the banner of Socialism; but it is one on which
everyone should try to form an original personal opinion without prompting from
Socialists . . . . . . . . PAGE 1

2
DIVIDING-UP

Dividing-up 13 neither & revolutionary novelty nor a Mosaic jubilee: it 13 2 neces-
sary and unpostponable daily and hourly event of avilized Life. As wealth consists of
food that becomes uneatable unless immediately consumed, and of articles that
wear out in use and pensh if kept unused, it must be divided-up and consumed at
once. Saving is ympossible: the things will not keep. What is called saving 15 a bar-
gamn whereby & person in possession of spare food allows another to consume it in
return for an undertaking to reverse the transaction at some future time. Between
the two nothing 1s saved, as one consumes what the other saves, A proposal that
every body should save 1s pure nonsense. A nation which stopped working would
perish within a fortmight even if every member of ithad “saved”amillion . 6

3

HOW MUCH FOR BACH?

This question does not sctdle 1tself. It has to be settled by law and enforced by the
police. If the shares are to be altered the law must be altered. Examples of existing
distnbution. Thus has today become so repugnant to the general moral conception
of fuimess and so incorupauble with the public health that there 1s 2 genera! revul-
sion of feeling against 1t. But the revulsion can have no political effect until at be-
comes anthmetcally precise. It cannot be dealt with 1n terms of more or less. the
question of how much more or less must be exactly determimed. And as wealth is
measured in money, distribution must be dealt wath in terms of income. 7

4
NO WEALTH WITHOUT WORK

As a nation lives from hand to mouth there must be contnuous productive labor
or there w1ll be no food to distribute. But though everyone must eat, everyone need
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not work, because under modern conditions each of us can produce much more than
enough to support one person. If everyone worked everyone would havea good deal
of leisure. But it is possible to arrange that some people shall do all the work and
have no leisure in order that others should have all leisure and no work. These two
extremes are represented by complete Socialism and complete Slavery. Serfdom
and Feudalism and Capitalism are intermediate stages. The continual struggle of
persons and classes to alter the allotment of the labor task and the distribution of
wealth and leisure in their own favor is the key to the history of revolutions.
Enormous increase of the stakes in this game through modem discoveries and
inventions . . . . PAGE g

5

COMMUNISM

Communism must be considered without personal, political, or religious prejudice

. s a plan of distribution like any other. It was the plan of the apostles; and is univer-
“sally practised in the family. It is indispensable in modern cities. All services and
cominodities which are paid for by a common fund and are at the disposal of every-
one indiscriminately are examples of communism in practice. Roads and bridges,
armies and navies, street lighting and paving, policemen, dustmen, and sanitary in-
spectors are familiar and obvious instances . . . . .11

6
LIMITS TO COMMUNISM

Communism is so satisfactory and unquestioned as far as it has gone that those who
are conscious of it may ask why everything should not be communized. Reasons
why this cannot be done. Communism is applicable only to commodities and ser-
vices which, being necessary or useful to everybody, enjoy general moral approval.
It can be extended to matters in which the citizens are willing to give and take, as
when the oarsman pays rates for a cricket pitch in consideration of the cricketer pay-
ing rates for the lake. But services as to which there is any serious difference of
opnion, such as church services, and commodities which some people believe to be
deleterious, such as alcoholic liquors, are excluded from the scope of Communism.
Surreptitions communism is necessary in the case of science, and of learning gencr-
ally, because the ordinary citizen does not understand their importance sufficiently
to be willing to pay for their endowment. Governments are therefore obliged to
endow them without consulting the electors, who are left to believe that Green-
wich Observatories, National Galleries, British Museums and the like are provided
gratuitously by Nature . . . . . . . . 14

! 7
SEVEN WAYS *PROPOSED
Seven plans of distribution are at present advocated or practised. 1. To each what
he or she produces. 2. To each what he or she dcserves. 3. To each what he or she
can get and hold. 4. To the common people encugh to keep them alive whilst they
vinl
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work all day, and the rest to the gentry. 5. Division of society into classes, the distr-
bution being equal or thereabouts within each class, but unequal as between the
classes. 6. Let us go on as we are. 7. Socialism: an equal share to everybody Pace 19

8
TO EACH WHAT SHE PRODUCES

Apparent faimess of this plan. Two fatal objections to it: (2) it 1s impossible to
ascertain how much each person produces even when the product is a material
object; and (4) most people’s work conssts, not in the production of material
objects, but in services. The clearest case of individual production 1s that of a baby
by its mother; but a baby is an expense, not a source of income. In practice produc-
tion and service are made commensurate by paying the workers according to the
time taken m producing the commodity or rendering the service; but this does not
carry out the plan, as, when the time spent in qualifying the worker is taken into
account, the calculation becomes impossible. Illustrative cases. Case of the married
woman keeping a house and bringing up a family. The plan is impossible, and, at
bottom, nonsensical . . . . . 21

9

TO EACH WHAT SHE DESERVES

Tendency of those who are comfortably off to believe that this is what is actually
happening. Circumstances which support this view. Facts which reduce 1t to
absurdity. Proposals to adopt the principle and make it happen in future. The first
and final objection 1s that 1t cannot be done. Merit cannot be measured in money.
The truth of this can be ascertaned at once by taking any real case of two human
beings, and attempting to fix the proportion of their incomes according to their
ments or faults . . . . . . . 26

10
TO EACH WHAT SHE CAN GRAB

This plan postulates equal grabbing power as between children, old people, m-
valids, and ablebodied persons in the prime of ife. That is, it presupposes a state of
things that does not exist Otherwise it 18 simple amorality, which even pirates find
impossible if they are to hold together for any length of time. It 1s, however, toler-
ated at present in trade. Lawless robbery and violence are barred; but the trades-
man may get as much and give as little for it as he can; and the landlord may even
use legalized violence to get the utmost for the use of his land. The results of this
limited toleration of grab are so unsatisfactory that laws are continually being made

to palliate them. The plan, which is really no plan &t all, must be dismissed as
disastrous . . . . . . . . . .29

It
OLIGARCHY
The plan of making the few rich and the many poor has worked for a long tume
and is sull working. The advantages claimed for it. The rich class as a preserve of
1X
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culture. The incomes of the rich asa reservoir of money which provides by its over-
flow the socially necessary fund of spare money called capital. The privileges of the
rich as a means of securing a governing class. Efficacy of the plan when organized as
the Feudal System. How it works in villages and Highland clans. How 1t fails in
cities. Modem urbanized civilization has no use for it, all our governing work being
done by paid public servants, ‘This leaves it with only one pretension: that of pro-
viding capital by satiation and overflow. But the satiation is too costly even when 1t
18 achieved. There is no guarantee that the rich will use any part of their income as
capital, or that when they do so they will invest it at home where it is most needed.
The accumulation of capital can be provided for in other ways. The plan is break-
ing down under the weight of its enormous abuses . PACE 30

12
DISTRIBUTION BY CLASS

This happens to some extentat present. Weare accustomed to think that monarchs,
as a class, should receive more than manual laborers; and as a rule they do. But
monarchs receiva much less than Steel Kings and Pork Barons; and unskilled
laborers receive more than great mathematicians, who, as such, receive nothing,
and have to live by poorly paid professorships. Clergymen get very hittle; and racing
bookmakers get a good deal. Nobody can determine what they ought to get; yet no-
body can defend what they do get on any rational ground. Those who think it a
matter of course that scavengers should receive less than bank managers cannot say
how much less, without which determination their opinjon can have no effect in a
political settlement of distribution. The main argument for enriching a class is that
it enabled them to produce an idolatrous illusion of superiority which gives them
authority, which.is necessary in organizing society. But in modern society the per-
sons in authority are often much poorer in money than those whom they command.
Illustrative cases. Real authority has nothing to do with money . . 35

13

LAISSER-FAIRE

Letting things alone is now called letting them slide: an admission that they will
not stay where they are. Change is 2 law of nature; and when parliaments neglect it
and Churches try to ignore it, the effect is not to avert the changes but to make them
hasty, 1ll-considered, and often catastrophic. Unless laws and Articles of Religion
change as often and as quickly as the activities they control, a stramn is set up which,
if not relieved by the prevalence of up-to-dateideasin governmentand the Churches,
must wreck civilization . . . . . . . 38

14
HOW MUCH I8 ENOUGH?

The study of poverty. Poverty does not produce unhappiness: it produces degrada-
tion: that is why it is dangerous to society. Its evils are infectious, and cannot be
avoided by any possible isolation of the rich. The attractions of poverty. The folly
X
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of tolerating it as a punishment. We cannot afford to have the poor always with us.
The statute of Elizabeth. What constitutes poverty. The sufferings of the rich.
They areavoidable only by voluntarily foregoing idleness and gluttony: that is, fore-
going the only privileges that riches confer. Poor and rich being equally objection-
able, the question arises how much is enough? What is enough for savage Life.
What was enough for our grandmothers is not enough for ourselves.”There is no
limit to the higher requirements of mankind. The question is therefore unanswer-
able as applied to civilized life. The problem of distribution cannot be solved by
giving everyone enough: nobody can ever have enough of everything. But it is pos-
sible to give everybody the same. . . . . PAGE 41

15
WHAT WE SHOULD BUY FIRST

The effect of distribution on industry. Political economy, or the art of spending
the national income to the greatest genctal advantage. Importance of the order n
which goods are produced. Those which are wanted most should be produced first.
Food, clothes, and houses should come before scent and jewellery, babies’ needs be-
fore the needs of lapdogs. Nothing but equality of purchasing power can preserve
this vital order in the industries which cater for purchasers. Inequality of income
upsets it hopelessly: the labor which should feed starving children is expended in
the production of trivial luxuries. Thjs 13 excused on the ground that the pur-
chasers give employment. Absurdity of this plea . . . 49

16
EUGENICS

Effect of distribution on the quality of people as human beings. The problem of
breeding the nation. In breeding animals the problem is ssmple though the art is
uncertain and difficult, because the amimal 1s bred for some single spectfic purpose,
such as the provision of food or for racing or haulage. The stockbreeder knows
exactly what sort of animal is wanted. Nobody can say what sort of human being is
wanted. Itisnot enough to say that certain sorts are not wanted. The stockbreeders’
methods are therefore not applicable: the keeper of a humen stud farm, if such a
thing were established by a mad professor of eugenics, would not know what to
aim at or how to begin. We are therefore thrown back on natural sexual attraction
as our only guide. Sexual attraction in human bemgs is not promscuous- it is
always specific: we choose our mates. But this choce is defeated by mequality of
mcome, which restricts our choice to members of our own class: that 15, persons
with similar incomes or no incomes Resultant prevalence of bad breeding and
domestic unhappiness. The most vital condition of good distribution is that it shall
widen the field of sexual selection to the extent of making the nation completely
intermarnageable. Only equality of income can do this . . . 53

17
THE COURTS OF LAW

Thgugh Justice should not be a respecter of persons, the courts must respect per-
sons if they have different incomes. Trial by jury 1s trial by a jury of peers, not
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only the peers of the accused but of the accusers and of the whole body of citizens.
This is in practice impossible in a civilized society of persons with unequal incomes,
as the person with a large income has not the same interests and privileges as the
person with a small one. As access to the courts of justice costs money the poor are
cut off from them by their poverty or terronzed by the threats of the rich to drag
them there. The abuses of divorce and alimony. Sale of husbands and wives.
Blackmail. Abuses in the criminal courts. Corruption of the law itself at its source
in Parliament by the rich majority there. Severity of the laws agamst theft prac-
tised by the poor on the rich. Complete exemption of the crime of rich idling, wiuch
is the form of theft practised by the rich on the poor. Inequality of income thus
effects 2 divorce of law from justice, leading to an anarchic disrespect for the law
and a general suspicion of the good faith of lawyers . . . PAGE §6

18
THE IDLE RICH

Idleness does not mean inactivity, Over-exertion and “rest cures” of the rich.
Therr dangerous and exhausting sports. The flapper dances harder than the post-
man walks. Spartan training of the old rich. It s soon acquired by the new rich,
who begin by trying to loaf. The diplomatic and military services as preserves for
the energetic rich. The unpaid magistry. Estate management. Parliament. Effect of
contraception and hotel hfe in service flats in extending the possibilities of complete
uselessness and self-indulgence. Exceptional cases of eminent workers with un-
eamed incomes. Florence Nightingale and John Ruskin. Not inactivity but con-
suming without producing is what is meant by economic idleness. Ironic vanity of
the attempt to secure happiness and freedom by having plenty of moneyand nothing
todo . . . . . . . 59

19
CHURCH, SCHOOL, AND PRESS

The Church school in the village. Deference to the rich taught as loyalty and
religion. Persecution of schoolmasters for teaching equalitarian morality. Corrup-
tion of the universities and of the newspapers. Difficulty of separating the mass of
falsehood inculcated and advertized in the interest of the rich from the genuine
learning and information in which rich and poor have a common mterest . 63

20
WHY WE PUT UP WITH IT

We endure Jmisdisttibution and even support it because it is associated with many
petty personal benefits and amusements which come to us by way of charity and
pageantry,and with the chance of winning the Calcutta Sweeporinheritingafortune
from an unknown relative. These pageants and prizes are apprehensible by the
narrowest minds in the most ignorant classes, whereas the evils of the system are
great national evils, apprehensible only by trained minds capable of public affairs.
Without such training the natural supply of broad minds 15 wasted. Poverty, by
xii .
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effecting this waste on an appalling scale, produces an artificial dearth of statesman-
like brains, compelling us to fill up first-rate public posts with second-rate and often
sixth-rate functionanies We tolerate the evils of mequality of income literally
through want of thought. . . . . . PAGE 65

21
POSITIVE REASONS FOR EQUALITY

Equal division has been tested by long experience. Practically all the work of the
world has been done and is being done by bodies of persons recewving equal in-
comes. The inequality that exsts 18 between classes and not between individuals.
‘T'his arrangement is quite stable: there is no tendency for the equality to be upset by
differences of individual character. Here and there abnormal mdividuals make their
way into a better paid class or are thrown out into an unpaid vagrancy; but the rule
is that each class exther keeps its economic level or nses and falls as a dlass, its
internal equality being maintained at every level As people are put so they will
stay. Equabty of income, far from being a novelty, 1s an established practice, and
the only possible one as between working individuals in organized industry The
problem 1s therefore not one of its introduction, but of its extension from the classes
to the whole community . . . . . . . 68
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MERIT AND MONEY

Equahty of income has the advantage of securing promotion by ment. When there
is inequality of income all meruts are overshadowed by the merit of having a large
income, which 1s not a merit at all. Huge incomes are inherited by nincompoops or
made by cunning traders in vice or credulity; whilst personis of genuine ment are
belittled by the contrast between their pence and the pounds of fools and profiteers.
The person with a thousand a year inevitably takes precedence of the person with a
hundred in popular consideration, no matter how completely this may reverse
their order of merit. Between persons of equal income there can be no eminence ex-
cept that of personal merit. Hence the naturally eminent are the chief preachers of
equality, and are always bitterly opposed by the naturally ordinary or mferior
people who have the larger shares of the national income . . 70
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INCENTIVE

It is urged against equality that unless 2 person can earn more than another by
working harder she will not work harder or longer. The reply is that it is nerther
fair nor desirable that she should work harder or longer. In factory and machine
industry extra exertion 13 not possible: collective work goes on at the engine’s speed
and stops when the engine stops. The incentive of extra pay does not appeal to the
slacker, whose object 1s to avoid work at any cost. The cure for that is direct com-
pulsion. What is needed is an incentive to the community as a whole to choose
a hugh standard of iving rather than a lazy and degraded one, all standards being
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possible. Inequality of income is not merely useless for this purpose, but defcats it.
“The problem of the Dirty Work. On examination we discover that as it is done
mostly by the worst paid people it is not provided for at present by the incenuve of
extra pay. We discover also that some of the very dirtiest work 13 done by profes-
sional persons of gentle nurture without exceptional incomes. The objection to
dirty work is really an objection to work that carries a stigma of social inferionity.
The really effective incentive to work is our needs, which are equal, and include
leisure . . J . . . . . . PAGE 72
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THE TYRANNY OF NATURE

The race must perish through famine if it stops working. Nobody calls this
natural obligation to work slavery, the essence of which is being compelled to carry
another ablebodied person’s burden of work as well a3 one’s own. Pleasurable toil
and toilsome pleasure. General ignorance of the art of enjoying life. The imposture
of our commercially provided amusements. Working for fun is more recreative
than wasting time and money. Monotonous work makes even a painful change wel-
come: hence our hideous excursion train holidays. Labor is doing what we must;
lessure is doing what we like; rest, or doing nothing, is a necessity imposed by work,
and isnot Jeisure. Work can be so absorbing that it can become a craze like the craze
for drjnk. Herbert Spencer’s warning . . . . . . 8o
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THE POPULATION QUESTION

To every proposal for a general increase of incomes it is objected that 1ts benefits
will be swallowed up by married people having too many children. Itis also alleged
that existing poverty is due to the world being too small to produce food enough
for all the people in it. The real cause is that there are too many people living as
parasites on their fellows instead of by production. Illustrations from domestic
service. Increase of population, leading to division of labor, enriches the community
instead of impoverishing it. Limits to this law of increasing return. Possibilitics of
human multiphecation. The question is not one of food alone but of space. The
speed at which population increases has to be considered as well as the ulumate
desirability of the increase. Too many unproductive children may starve a family
though the country as a whole may have unlimited employment for adults, there-
fore the cost of bearing and bringing up children should be borne by the State.
Checks to population. War, pestilence, and poverty. Contraception, or artficial
birth control, Exposure of female infants. Mahomet’s view of it. Capitalism, by
producing parasitism on an enormous scale has produced premature overpopula-
tion, kept under by excessive infant mortality and the diseases of poverty and
luxury. Equality of income can get rid of this, and place population on its natural
basis. University teaching on the subject, which alleges that a natural law of
diminishing return is now in operation, 1s merely one of the corruptions of political
science by Capitalism. Possibility of local overpopulation in an underpopulated
world. Examples . . . . . 83
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Socialism entirely independent of Socialists or their wrntings and utterances
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dclusion called Equality of Opportunity, and would recant if they discovered that
Socialism means unconditional equality of income for everyone without regard to
character, talent, age, or sex Thus is the true diagnostic of Socialism, and the touch-
stone by which Socialists may be distinguished from Philanthropists, Liberals,
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uatre’s prescription of “a chicken in the pot for everybody” is amiable and
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it means to abolish both ruthlessly. Questionableness of the virtues that feed on
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Incidence of unequal distribution in the shop. Nothing obtainable at cost price:
every price is loaded with a tribute to private property. Averaging the cost of pro-
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duction of the entire national supply gives the real cost price. This is the pr.ce
aimed at by Socialism. Under Capitalism the cost of productinrn of that part of the
supply which is produced under the most unfavorable circumstances fixes the price
of the entire supply. The coal supply. By nationalizing the coal industry the public
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velopment. Illustrative case of a country house and park developed into a suburb.
Proprietors without the necessary business ability can hire it. Big business. The
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LIMITATIONS OF CAPITALISM

Capital 13 dispensable to civilization; but its private appropriation is finally a
hindrance to 1t, and perverts the order of its application. Examples: Distilleries
wersus Lighthouses and harbors. Error of assuming that low prices with large sales
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THE INDUSTRIAL REVOLUTION

Capital, though beginning at the wrong end, is driven finally to the right end
Invention and inventors Labor-saving machinery. Power: water, steam, and elec-
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hote] guests and hotel servants with their retinue of importers and distributors,
all completely dependent on foreign, tribute from countries which might at any
moment tax the incomes of absentee capitalists to extinction, and leave us to starve
PAGE 14§
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Only freshly saved capital can be exported. The capital consumed in the establish-
ment of mines, railways, and fixed industrial plant cannot be shipped abroad. When
the home market supplied by them dries up through change or exhaustion of de-
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tective duties or by the competition of the manufacturers on the spot. Undeveloped
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Foreign trade not objectionable as such. Need for international institutions as well
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apprentice who set demons to work for him, but could not stop them when his Iife
depended on his getting rid of them . . . . . . 157
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companies to exploit them. Thus the owner-employer becomes the employed em-
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tendency is not to Socialism but to Capitalism controlled by Labor, with the middle
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1ty; but it would be so unpalatable to the propertied and learned classes that they
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pensation do not know their business and should not be voted for. Altenative of
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employment, the capitalists have now to pay doles in addition to finding the money

to pay themselves their own interest. PAGE 289
L3
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Though tazation of capital is nonsensjcal, all proposals in that form are not neces-
sarily impracticable. A Capitalist Government could, without requiring ready
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SHAM SOCIALISM

The War, by shewing how a Government can confiscate the incomes of one set
of citizens and hand them over to another set with or without the intention of
equalizing distribution or nationalizing industries or services, shewed also how any
predominant class, trade, or chque which can nobble our Cabinet Ministers can
use the power of the State for selfish ends by measures disguised as yeforms or
political necessities. All retrogressions and blunders, like all genuine reforms, are
lucrative to somebody, and so never lack plausible advocates. Illustrative cases of
exploitation of the rates and taxes and of private benevolence by Capitalism and
"Trade Unionism. Public parks, endowed schools, garden cities, and subsidies. The
Government subsidy to the coal owners in 1925 not Socialistic nor even Capital-
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istic, but simply unbusinesshike. Poplarism Mischief done by subsidies and doles.
Subsides plus Poplanism bum the candle at both ends. The danger of conscious
and dehberate exploitation of the coercive and confiscatory powers of the Govern-
ment by private or sectional nterests is greatly increased by the modern American
practice of employing first-rate brains as such in industrial enterprise. The Ameri-
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ton of mcome to prevent Capitahist big business and the aristocracy of Trade
Unionism controlimg Collectivist Governments for their private ends  PaGE 269

67
CAPITALISM IN PERPETUAL MOTION

Nothing stays put. Llteral Conservatism impossible. Human society is lke a
glacier, apparently statcnary, always 1n motion, always changing. To understand
the changes that are happening, and the others that are coming, 1t 13 necessary to
understand the changes that have gone before. Examples of every phase in
economic evolution still survive and can be studied from Life. Without such study
we are hable to be misguided and corrupted or exasperated. Those adventures of
Capitalism in pursuit of profits which took the form of thnilling explo.ts by extra-
ordnary individuals with no sordid aims are narrated as the splendid hustory of our
race. On the other hand, the more shameful episodes in that pursuit may be 1m-
pu.d to the greed of capitalists nstead of to the ferocity and bigotry of their agents.
Both views may be discounted as special pleadings. A capitalist may accidentally be
a genius jast as she may be a fool or a criminal. Bat a capitalist as such is only a
person with spare money and a legal nght to withhold 1t from the hungry. No
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- employer, will carry the capital to the proletanans and see that when consuming it

.

they replace 1t with interest. The most mtelligent woman can do no better than
mvest her money, which does far more good when invested than when spent n
chanty. But the employers and financiers who exploit her capital are pressed by
the exhaustion of home markets and old industries to finance adventurous and ex-
perimental geniuses who explore and invent and conquer. They cannot concern
themselves with the effect of these enterprises on the world or even on the nation
provided they bring back money to the shareholders. Capital, to save itself from
rotting, has to be ruthless i 1ts ceaseless search for investment; and mere Con-
servatism is of no avail agamst this iron necessity. Its chartered companies. It adds
India, Borneoy Rhodesia to the white Englishman’s burden of its naval and military
deferce. It may yet shift our capital from Middlesex to Asia or West Africa. Our
helplessness in such an event. Noneed to pack up yet; but we must get rid of static
cercepuons of civibization and geography . . . . 308
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THE~RUNAWAY CAR OF CAPITALISM

Controlled motion is a good thing; but the motion of Capital is uncontrollable and
dangerous. As the future of civilization depends on Govemnments gaining control
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of the forces that are nmning away with Capialism an undersandmg of them 13
necessary. Very few people do understand them. The Govemrment does not-
neither do the voters. The difference between Governments ard poverned. The
Govemnments know the need for government acd want to govern. Tte governed
have no such knowledge: they resent government and desire freedom. Thus resent-
ment, which is the central weainess of Democracy, was not of great importnce
when the peorle had no votes, as under Queen Elizabeth and Cromwel. But when
great extersions of government ard taration came to be required to cortrol and
supplant Capitalism, bourgeois Democracy produced an mcrease of elecs-:a!
resistance to government; and proletarian Democracy has contnued the beurgeo:s
traditiocn. The reseliant paralyss of Parliament has prodnced a demar3 for 2c-
tatorships; and Europe has begun to clamor for politcal discipiinanans. Between
our.mabulity to govemn well and our unwillingness to be governed a2 all, we furmsh
examples of the abuses of power and the horrors of l.be-ty without ascertaming
the himits of either . - . . - Pace 34
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position. All wage werkers value leisure more than mocey. Property coveted be-
cause it confers the maximum of jelsure. Nevertheless, as leisure brirgs freedem,
-acd feedom brings responsibility and self-determination, it is dreaded by thoee
accustomed to tutelage: for instance, soldiers and domestic servants. The na..oml
fund of leisure. Its present misdistribution. Description of a bypothetical four hours
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nursing. Artistic, saentific, and pol.uczl work. Fired dally hours only a basis for
calculaten. A four hours day may mean in practice six dzys a month, two moths
a year, or an earlier retirement. Difference between routme work and creaurs
work. Complete freedom impossible even during leisure. Legislative rescrants ca
celigion, sport, and marriage. The Inhibitior Complex and the Punch baty. The
coctrary or Ararchic Complex. The mstinctive resistance to Socialism as savery
obscuresits aspeut asa gnuznme of the maximzm possitic of lesure and thricre
of Lberty . . . . . . 319
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!":n'*\'e. When the talens are populir, 23 in the case of arusts, surgecis., spers
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champions and the Like, they involve hard work and confer no political or industrial
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which is indispensable to voluntary subordinanon. Scolding, slave dnving, cursing,
kicking, and slacking. Reluctance to obey commanders who are trusted and liked
18 less Likely to give trodble than reluctance to command. Fortunately, persons of
exceptional ability do not need any special inducement to exercise it. Instances of
their failure in subordinate employment. In our socialized services they do not
dumand excessive incomes. The demand of the real lady or gentleman. Both are
compelled to act as cads in capitalist comimerce, in which organizers and financiers,
by reason of their special cunming, are able to extort prodigious shares of the
country’s output as “rent of abihty.” The meaning of rent. It cannot be abolished
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lord and capitalist as to the proletarian. Directed labor is indispensable to all three.
Nationalization and equalization socializes rent of ablity as well as rent of land and
capital by defeating 1ts private appropniation. . . . . PACE 331
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The steps to Socizahsm will not necessarily be taken by Socialist Governments.
Many of them may be taken, as some already have, by anti-Socialist Cabinets. The
growth of the Labor Party and the enormous electoral preponderance of the pro-
letanan electorate promises a complete Labor conquest of the House of Commons.
In that case the victorious Labor Party would split into several irreconcilable
groups and make parliamentary government impossible unless 1t contained a unani-
mous Socialist majonty of members really clear in their minds as to what Socialism
exactly means. Precedent in the Long Parliament. The danger is not peculiar to
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THE INTELLIGENT WOMAN'S GUIDE TO
SOCIALISM AND CAPITALISM

4
A CLOSED QUESTION OPENS

T would be easy, dear madam, to refer you to the many books
on modern Socialism which have been published since it be-
came a respectable constitutional question in this countryin the
eighteen-eighties. But I strongly advise you not to read a line
of them until you and your friends have discussed for your-
selves how wealth should be distributed in a respectable civil-
ized country, and arrived at the best conclusion you can.

For Socialism is nothing but an opinion held by some people
on that point. Their opinion is not necessarily better than your
opinion or anyone else’s. How much should you have and how
much should your neighbors have? What is your own answer?

As it is not a settled question, you must clear your mind of the
fancy with which we all begin as children, that the institutions
under which we live, including our legal ways of distributing in-
come and allowing people to own things, are natural, like the
weather. They are not. Because they exist everywhere in our
little world, we take it for granted that they have always existed
and must always exist, and that they are self-acting. That is a
dangerous mistake. They arg in fact transient makeshifts; and
many of them would not be obeyed, even by well-meaning
people, if there were not a policeman within call and a prison
within reach. They are being changed continually by Parliament,
because we are never satisfied with them. Sometimes they are
scrapped for new ones; sometimes they are altered; sometimes
they are simply done away with as nuisances. The new ones have
to be stretched in the law courts to make them fit, or to pre-
vent them fitting too well if the judges happen to dislike them.
There is no end to this scrapping and altering and innovating.
New laws are made to compel people to do things they never
dreamt of doing before (buying insurance stamps, for instance).
Old laws are repealed to allow people to do what they used to be
punished for doing (marrying their deceased wives’ sisters and
husbands’ brothers, for example). Laws that are not repealed are
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amended and amended and amended like a child’s knickers until
there is hardly a shred of the first stuff left. At the elections some
candidates get votes by promising to make new laws or to get rid
of old ones, and others by promising to keep things just as they
are. This is impossible. Things will not stay as they are.

Changes that nobody ever believed possible take place ina
few generations. Children nowadays think that spending nine
years in school, old-age and widows’ pensions; votes for women,
and short-skirted ladies in Parliament or pleading in barristers’
wigs in the courts, are part of the order of Nature, and always
were and ever shall be; but their greatgrandmothers would have
set down anyone who told them that such things were coming as
mad, and anyone who wanted them to come as wicked.

When studying how the wealth we produce every year should
be shared among us, we must not be like either the children or
the greatgrandmothers. We must bear constantly in mind that
our shares are being changed almost every day on one point or
another whilst parliament is sitting, and that before we die the
sharing will be different, for better or worse, from the sharing of
today, just as the sharing of today differs from the nineteenth
century sharing more than Queen Victoria could have believed
possible. The moment you begin to think of our present sharing
as a fixture, you become a fossil. Every change in our laws takes
money, directly or indirectly, out of somebody’s pocket (perhaps
yours) and puts it into somebody else’s. This is why one set of
politicians demands each change and another set opposes it.

So what you have to consider is not whether there will be
great changes or not (for changes there certainly will be) but
what changes you and your friends think, after consideration and
discussion, would make the world a better place to live in, and
what changes you ought to resist as disastrous to yourself and
everyone else. Every opinion you arrive at in this way will be-
comeadriving forceas part of the publicopinion whichin the long
run must be at the back of all the changes if they are to abide,
and at the back of the policemen and jailers who have to enforce
them, right or wrong, once they are made the law of the land.

It is important that you should have opinions of your own on
this subject. Never forget that the 6ld law of the natural philo-
2
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sophers, that Nature abhors a vacuum, is true of the human head.
There is ro such thirg as an empty head,though there are heads
so impervious to new ideas that they are for all mental purposes
solid, like billiard balls. I know that you have not that sort of
head, because, :f you had, you would not be reading this book.
Therefore I warn you that if you leave the smailest corner of your
head vacant for a mement, other people’s opinions wiil rush in
frem all quarters, from advertisements, from newspapers, from
books and pamphilets, from gossip, from political speeches, from
plavsand pictures—and, you willadd, from this bock!

Well, c}) course I do not deny it. When I urge you to think for
yourse!f (as all our nurses and mothers and schoolmistresses do
even though thev clout our heads the moment our conclusions
differ from theirs) I do not mean that you should shut your eyes
to everyone else’s opinions. I myself, though I am by way of
beinz a professional thinker, have to content myself with second-
hard opinions on a great many most important subiects on which
I can neither form an opinion of my own nor criticize the opinions
I take from cthers. I take the opinion of the Astronomer Royal as
to when it is twelve o'clock; and if I am in a strange town I take
the cpinicn of the first person I meet in the street as to the way to
the railway station. If I go to law [ have to consent to the absurd
but necessary dogma that the king can do mo wrong. Otherwise
trains would be no use to me, and lawsuits could never be £::3lly
scttled. We sheuld never arrive anywhere cr do anything if we
did not believe what we are told by pecple who ought to know
better than ourselves, and agree to stand by certain dogmas of
the infallibility of authorities whom we revertheless know to be
fallible. Thus on most subjects we are forced by our ignorance
to proceed with cloesed minds in spite of all exhortations to think
boldly for ourselves, and be, above all things, original.

St Paul, a rash and not very deep mun, as his contempt for
women shews, cried “Prove all things: hold fast that which is
good”. He forgot that it is quite impossible for cne woman to
prove ali things: she has not the time even if she had the know-
ledge. For a busy woman there are ro Open Questicns: every-
thing is settled eacept the weather; and even that is settled

nough for ker to buy the right clothes for summer and winter.
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Why, then, did St Paul give a counsel which he must have known
to be impracticable if he ever thought about it for five minutcs?

The explanation is that the Settled Questions are never really
settled, because the answers to them are never complete and final
truths. We make laws and institutions because we cannot live in
society without them. We cannot make perfect institutions be-
cause we are not perfect ourselves. Even if we could make perfect
institutions, we could not make eternal and universal ones, be-
cause the conditions change, and the laws and institutions that
work well with fifty enclosed nuns in a convent would be im-
possible in a nation of forty million people at large. So we have
to do the best we can at the moment, leaving posterity frée to do
better if it can. When we have made our laws in this makeshift
way, the questions they concern are settled for the moment only.
And in politics the moment may be twelve months or twelve hun-
dred years, a mere breathing space ora whole epoch.

Consequently there come crises in history when questions
that have been closed for centuries suddenly yawn wide open. It
was in the teeth of one of these terrible yawns that St Paul cried
that there are no closed questions, that we must think out every-
thing for ourselves all over again. In his Jewish world nothing
was more sacred than the law of Moses, and nothing more indis-
pensable than the rite of circumcision. All law and all religion
seemed to depend on them; yet St Paul had to ask the Jews to
throw over the law of Moses for the contrary law of Christ, declar-
ing that circumcision did not matter, as it was baptism that was
essential to salvation. Howcould he help preachingtheopenmind
and the inner light as againstall laws and institutions whatever?

You are now in the position of the congregations of St Paul.
Weare allin it today. A question that has been practically closed
for a whole epoch, the question of the distribution of wealth and
the nature of property, has suddenly yawned wide open before
us; and we all have to open our closed minds accordingly.

When 1 say that it has opened suddenly, 1 am not forgetting
that it never has been closed completely for thoughtful people
whose business it was to criticize institutions. Hundreds of years
before St Paul was born, prophets crying in the wilderness had
protested against the abominations that were rampant under the
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Mosaic law, and prophesied a Savior who would redeem us
fromts inhumanity. I am not forgetting either that for hundreds
of years past our own prophets, whom we call poets or philo-
sophersordivines, have been protestingagainst the division of the
,nation into rich and poor, idle and overworked. But there comes
finallyamomentat which the question that has been keptajaronly
by persecuted prophets for a(tlew disciples springs wide open for
\Werybody; and the persecuted prophets with their tiny congre-
gations of cranks grow suddenly into formidable parhamentary
Oppositions which presently become powerful Governments.

Eangland and Latimer and Sir Thomas More, John Bunyan
and George Fox, Goldsmith and Crabbe and Shelley, Carlyle
and Ruskin and Morris, with many brave and faithful preachers,
1n the Churches and out of them, of whom you have neverheard,
were our English prophets. They kept tic question open for
those who hdd some spark of their inspiration; but prosaic every-
day women and men paid no attention until, within my lifetime
and youss, quite suddenly ordinary politicians, sitting on the
front benches of the House of Commons and of all the European
legislatures, with vast and rapidly growing bod:es of ordinary re-
spectable votess behind them, began clamoring that the existing
distribution of wealth is so anomalous, monstrous, ridiculous,
and unbearably mischievous, chat it must be radically changed
if civilization is to be saved from the wreck to which all the older
civilizotions we know of were brought by this very evil,

That is why you must approach the question as an unscttled
one, with your mind as open as you can get it. And it is from my
own expericnce m dealing with such questfons that I strongly
advise you not t wait for a readymade answer from me or anyone
clse, but to try first to solve the problem for Jourself in your own
way. For even if you solve it all wrong, you wiil become not only
intensely interested in it, but much better able to understand and

: appreciate the right solution when it comesalong. -
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DIVIDING-UPBY

VERYBODY knows now that Socialism is a proposal to

divide-up the income of ti¢ countryina new way. What you

perhaps have not noticed is that the income of the country

is being divided-up every day and even every minute at
present, and must continue tp be divided-up every day as long as
there are two people lett on earth to divide it. The only possible
difference of opinion is notas to whetheritchall be divided or nor,
but as to how much each person should have, and on what condi-
tions he should be allowed to have it. St Paul said “He that wiil
not work, neither shall he eat”; but as he was only a man witha
low opnion of wynen, he forgot the babies. Babies cannot work,
and are shockingly greedy; but if they were not fed there weuld
soon be nobody leftalive in the world. So that w1l not do.

Some people imagine that because they can save money the
wealth of the world can be storcd up. Stuff and nonsense. Most
of the wealth that, keeps us alive will not last a week. The woild
lives from hand to mouth. A drawingroom poker will last a hife-
time; but we catinot live by eating drawingroom pokers; and
though we do all we can to make our food keep by putting eggs
into water-glass, tinning salmon, freezing mutton, and turning
milk into dry goods, the hard fact remains that unless most of our
food is eaten within a few days of its being baked or killed it wil
go stale or rotten, and choke or poison us. Even our clothe, will
not last very long if we work hard in them;and there is the wash-
ing. You may put india-rubber patches on your boot soles to pre-
vent the soles wearing out; but then the patches will wear out.

Every year must bring its own fresh harvest and its new genera-
tions of sheep and cattle: we cannot live on what is lcft of last
year’s harvest; and as next year's does not yet exist, we must live
in the main on this year’s, making things and using them up,
sowing and reaping, brewing and baking, breecing and butcher-
ing (unless we are vegetarians like myself), soiling and washinr -,
or else dying of dirt and starvation. Whatis called saving1so ly
making bargains for the future. Forinstance,ifI bakea hundred
and one loaves of bread, I can eat no more than the odd one,and !
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cannot save the rest, because they will be uneatable in a week.
All I can do is to bargain with somebody who wants a hundred
loaves to be eaten on the spot by himselfand his familyand persons
in his employment, that if I give my hundred spare loaves to him
he will give me, say, five new loaves to eat every year in future.
But that is not saving up the loaves, It is only a bargain between
two parties : one who wants to provide for the future, and another
who wants to spend heavily in the present. Consequently I can-
not save until I find somebody else who wants to spend. The
notion that we could all save together is silly: the truth is that
only a few well-off people who have more than they need can
afford to provide for their future in this way; and they could not
do it were there not others spending more than-they possess.
Peter must spend what Paul saves, or Paul’s savings will go
rotten. Between the two nothing is saved. The nation as 2 whole
must make its bread and eat it as it goes along. A nation which
stopped working would be dead in a fortnight even if every man,
woman, and child in it had houses and lands and a million of
money in the savings bank. When you see the rich man’s wife
(or anyone else’s wife) shaking her head over the thriftlessness of
the poor because they do not all save, pity the lady’s ignorance;
but do not irritate the poor by repeating her nonsense to them.

3

HOW MUCH FOR EACH?

OU now realize that a great baking and making and
serving and counting must take place every day;and that
when the loaves and other things are made they must be
divided-up immediately, each of us getting her or his
legally appointed share. What should that share be? How much
is each of us to have; and why is each of us to have that much and
neither more nor less? If the hardworking widow with six chil-
dren is getting two loaves a week whilst some idle and dissolute
young bachelor is wasting enough every day to feed six working
families fora month, is that a sensible way of dividing up? Would
it not be better to give more to the widowand less to the bachelor?
These questions do not settle themselves: they have to be settled
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by law. If the widow takes one of the bachelor’s loaves the police
will put her in prison, and send her children to the workhouse.
They do that because there is a law that her share is only two
loaves. That law can be repealed or altered by parliament if the
people desire it and vote accordingly. Most people, when they
learn this, think the law ought to be altered. When they read in
the papers that an American widow left with one baby boy, and
an allowance of one hundred and fifty pounds a week to bring
him up on, went to the courts to complain that it was not enough,
and had the allowance increased to two hundred, whilst other
widows who had worked hard early and late all their lives, and
brought up large families, were ending their days in the work-
house, they feel that there is something monstrously unjust and
wicked and stupid in such a dividing-up, and that it must be
changed. They get it changed alittle by taking back some of the
rich American widow’s share in taxes, and giving it to the poor
in old-age pensions and widows’ pensions and unemployment
dolesand “free” elementary educationand other things. Butifthe
American widow still has more thana hundred pounds a week for
the keep of her baby boy, and a large income for herself besides,
whilst the poor widow at the other end of the town has only ten
shillings a week pension between her and the workhouse, the
difference is still so unfair that we hardly notice the change.
Everybody wants a fairer division except the people who get the
best of it; and as they are only one in ten of the population, and
many of them recognize the injustice of their own position, we
may take it that there is a general dissatisfaction with the existing
daily division of wealth, and a general intention to alter it as soon
as possible among those who realize that it can be altered.

But you cannot alter anything unless you know what you want
to alter it to. It is no use saying that it is scandalous that Mrs A.
should have a thousand pounds a day and poor Mrs B. only half
acrown. If you want the law altered you must be prepared to say
how much you think Mrs A. should have, and how much Mrs B.
should have. And that is where the real trouble begins. We are
all ready to say that Mrs B. ought to have more, and Mrs A. less;
but when we are asked to say exactly how much more and how
much less, some say one thing; others say another; and most of
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us have nothing to say at all except perhaps that Mrs A. ought
to ve ashamed of herself or that it serves Mrs B. right.

People who have never thought about the matter say that the
honest way 1s to let everyone have what she has the money to pay
for, just as at present. But that does not get us out of the diffi-
culty. It only sets us asking how the money is to be allotted.
Money is only a bit of paper or a bit of metal that gives its owner
a lawful claim to so much bread or beer or diamonds or motor-
cars or what not. We cannot eat money, nor drink money, nor
wear money. It is the goods that money can buy that are being
divided-up when money is divided-up. Everything is reckoned
in money; and when the law gives Mrs B. her ten shillings when
she is seventy years old and young Master A, his three thousand
shillings befyore he is seven minutes old, the law is dividing-up
the loaves and fishes, the clothes and houses, the motot-cars and
perambulators between them as if it were handing out these
articles directly instead of handing out the money that buys them.

4
NO WEALTH WITHOUT WORK

EFORE there can be any wealth to divide-up, there must

be labor at work. There can be no loaves without farmers

and bakers. There are a few little islands thousands of

miles away where men and women can lie basking in the sun
and live on the cocoa-nuts the monkeys throw down to them.
But for us there is no such possibility. Without incessant daily
Jabor we should starve. If anyone is idle someone else must be
working for both or there would be nothing for either of them to
eat. That was why St Paul said “ If a man will not work neither
shall he eat”. The burden of labor is imposed on us by Nature,
and has to be divided-up as well as the wealth it produces.

But the two divisions need not correspond to one another. One
person can produce much more than enough to feed herself.
Otherwise the young children could not be fed; and the old
people who are past work would starve. Many a woman with no-
thing to help her but her two hands has brought up a family on
her own earnings, and kept her aged parents into the bargain,
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besides making rent for a ground landlord as well. And with the
help of water power, steam power, electric power, and modern
machinery, labor can be so orgamized that one woman can turn
out more than a thousand women could turn out 1 50 years ago.

This saving of labor by harnessing machines to natural forces,
like wind and water and the heat latent in coal, produces leisure,
which also has to be divided-up. If one person’s labor for ten
hours can support ten persons for a day, the.ten can arrange in
several different ways. They can put the ten hours work on one
person and let the other nine have all the leisure as well as free
rations. Or they can each do one hour’s work a day and each have
nine hours leisure. Or they can have anything between these ex-
tremes. They can also arrange that three of them shall work ten
hours a day each, producing enough for thirty people, so that the
other seven will not only have nothing to do, but will be able to
eat enough for fourteen and to keep thirteen servants to waiton
them and keep the three up to their work into the bargain.

Another possible arrangement would be that they <hould all
work much longer every day than was necessary to keep them, on
condition that they were not required to work until they were
fully grown and well educated, and were allowed to stop working
and amuse themselves for the rest of their lives when they were
fifty. Scores of different arrangements are possible between out-
and-out slavery and an equitable division of labor, leisure, and
wealth. Slavery, Serfdom, Feudalism, Capitalism, Socialism,
Communism are all at bottom different arrangements of this
division. Revolutionary history is the history of the effects of a
continual struggle by persons and classes toalter thearrangement
in their own favor. But for the moment we had better stick to the
question of dividing-up the income the labor produces; for the
utmost difference you can make between one personand another
in respect of their labor or leisure is as nothing compared to the
enormous difference you can make in their incomes by modern
methods and machines. You cannot put more than 24 hoursinto
a rich man’s day; but you can put 24 million pounds into his
packet without asking him to lift his little inger for it.
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5

COMMUNISM

F I have made this clear to you, will you try to make up your

mind how you would like to see the income of your country

divided-up day by day? Do not run to the Socialists or the Capi-

talists, or to your favorite newspaper, to make up your mind for
you: they will only unsettle and bewilder you when they are not
intentionally misleading you. Think it out for yourself. Conceive
yourself as a national trustee with the entire income of the coun-
try placed in your hands to be distributed so as to produce the
greatest social wellbeing for everybody in the country.

By the way, you had better leave your own share and that of
your children and relations and friends out of the question, lest
your personal feelings upset your judgment. Some women would
say “I never think of anyone else: I dont know anyone else”. But
that will never do in settling social questions. Capitalism and
Socialism are not schemes for distributing wealth in one lady’s
circle only, but for distributing wealth to everybody; and as the
quantity to be distributed every year is limited, if Mrs Dickson’s
child, or her sister’s child, or her dearest and oldest friend gets
more, Mrs Johnson’s child or sister’s child or dearest friend must
get less. Mrs Dickson must forget not only herself and her family
and friends, but her class. She must imagine herself for the mo-
ment a sort of angel acting for God, without any earthly intercsts
and affections to corrupt her integrity, concerned solely with the
task of deciding how much everybody should have out of the
national income for the sake of the world’s greatest possible wel-
fare and the greatest possitle good of the world’s soul.

Of course I know that none of us can really do this ; but we must
getas near 1t as we can. | know also that there are few things more
ifritating than the glibness with which people tell us to think for
ourselves when they know quite well that our minds are mostly
herd minds, with only a scrap of individual mind on top. I am
even prepared to be told that when you paid the price of this book
you were paying me to think for you. But I can no more do that
than I can eat your dinner for you. What I can do is to cook your
mental dinner for you by putting youin possession of the thinking
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that has been done already on the subject by myself and others,
so that you may be saved the time and tr« “'ble and disappoint-
ment of};rying to find your way down blind alleys that have been
thoroughly explored, and found to be ho-thoroughfares.

Here, then, are some plans that have been tried or proposed.

. Let us begin with the simplest: the family plan of the apostles
and their followers. Among them everybody threwall that she or
he had into a common stock ; and each took from it what she or he
needed. The obligation to do this was so sacred that when Ana-
nias and Sapphira kept back something for themselves, St Peter
struck them dead for “lying to the Holy Ghost”.

This plan, which is Communism in its primitive purity, is prac-
tised to this day in small religipus communities where the people
live together and are all known to one another. But it is not so
simple for big populations where the people do not live together
and do not know each other. Even in the family we practise it
only partially; for though the father gives part of his earnings to
the mother, and the children do the same when they are earning
anything, and the mother buys food and places it before all of
them to partake in common, yet they all keep some of their earn-
ings back for their separate use; so that family life is not pure.
Communism, but partly Communism and partly separate pro-
perty. Each member of the family does what Ananiasand Sapph-
ira did; but they need not tell lies about it (though they some-
times do) because it is understood between them that the children
are to keep back something for pocket money, the father for beer
and tobacgo, and the mother for her clothes if there is any left.

Besides, family Communism does not extend to the people next
door, Every house has its own separate meals; and the people in
the other houses do not contribute to it, and have no right to
share it. There are, however, exceptions to this in modern cities.
Though each family buys its own beer separately, they all get
their water communistically. They pay what they call 2 water
rate into a common fund to pay for a constant supply to every
house;and they all draw as much or as little water as they need.

In the same way they pay for the lighting of the streets, for pav-
ing them, for policemen to patrol them, for bridges across the
rivers, and for the removal and destruction of dustbin refuse.
12
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Nobody thinks of saying *“I never go out after dark; I have never
called a policeman in my life; I have no business on the other side
of the river and never cross the bridge; and therefore I will not
help to pay the cost of these things”. Everybody knows thattown
life could not exist without lighting and paving and bridges and

olice and sanitation, and that a bedridden invalid who never
Feaves the house, or a blind man whose darkness no street lamp
can dispel, is as dependent on these public services for daily
supplies of food and for safety and health as any healthy person.
And this is as true of the army and navy as of the police force, of
alighthouse as of a street lamp, of a Town Hall as of the Houses
of Parliament: they are all paid for out of the common stock made
up by our rates and taxes; and they are for the benefit of every-
body indiscriminately. In short, they are Communistic.

When we pay our rates to keep up this Communism we do not,
like the apostles, throw all we have into the common stock: we
make a contribution according to our means; and our means are
judged by the value of the house we live in. But those who pay
low contributions have just the same use of the public services as
those who pay high ones; and strangers and vagrants who do not
pay any contributions at all enjoy them equally. Young and old,
prince and pauper, virtuous and vicious, black and white and
yellow, thrifty and wasteful, drunk and sober, tinker, tailor, sol-
dier, sailor, rich man, poor man, beggarman and thief, all have
the same use and enjoyment of these communistic conveniences
and services which cost so much to keep up. And it works per-
fectly, Nobody dreams of proposing that people should not be
allowed to walk down the street without paying and producing a
certificate of character from two respectable householders. Yet
the street costs more than any of the places you pay to go into,
such as theatres, or any of the places ghere you have to be intro-
duced, like clubs.
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6

LIMITS TO COMMUNISM

OULD you ever have supposed from reading the

newspapers that Communism,instead of being a wick-

edinventionof Russianrevolutionariesand Britishand,

American desperadoes, is a highly respectable way of:
sharing our wealth, sanctioned and practised by the apostles,and
an indispensable part of our own daily lifeand civilization? The
more Communism, the more civilization. We could not get on:
without it, and are conftinually extending it. We could give up:
some of it if we liked. We could put turnpike gates on the roads
and make everybody pay for passing along them: indeed we may
still see the little toll houses where the old turnpike gates used to
be. We could abolish the street lamps, and hire men with torches
to light us through the streets at night: are not the extinguishers:
formerly used by hired linkmen still to be seen on old-fashioned:
railings? We could even hire policemen and soldiers by thejob tc
protectus, and then disband the policeforceand thearmy. But we
take good care to do nothing of the sort. In spite of the way people,
grumble about their rates and taxes they get better value for them:
than for all the other money they spend. To find a bridge buil,
for us to cross the river without having to think about it or pay!
anyone for it is such a matter of course to us that some of us com
to think, like the children, that bridges are provided by naturei|
and cost nothing. But if the bridges were allowed to fall down:
and we had to find out for ourselves how to cross the river byl
fording it or swimming it or hiring a boat, we should soon realiz«,
what a blessed thing Communism is, and not grudge the fev
shillings that each of us has to pay the rate collector for the up:
keep of the bridge. In fact we might come to think Communisn
suchasplendid thing that éverything ought to be communized. '

But this would not work. The reason a bridge can be commun

ized 13 that everyone either uses the bridge or benefits by it. I
may be taken as a rule that whatever is used by everybody o
benefits everybody can be communized. Roads, bridges, stree.
lighting, and water supply are communized as a matter cf cours
in cities, though in villages and country places people have to bu «
14
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and carry lanterns on dark nights and get their water from their
own wells. There is no reason why bread should not be com-
munized: it would be an inestimable benefit to everybody if there
were no such thing in the country as a hungry child, and no
housekeeper had to think of the cost of providing bread for the
household. Railways could be communized. You canamuse your-
self by thinking of lots of other services that would benefit every-
one, and thcrcé)re could and should be communized.

Only, you will be stopped when you come to services that are
not useful to everyone. We communize water as a matter of
course; but what aboyt beer? What would a teetotaller say if he
were asked to pay rates or taxes to enable his neighbors to have as
much beer as they want for the asking? He would have a double
objection: first, that he would be paying for something he does
not use; and second, that in his opinion beer, far from being a
good thing, causes ill-health, crime, drunkenness, and so forth.
He would go to prison rather than pay rates for sucha purpose.

The most striking example of this difficulty is the Church. The
Church of England is a great communistic institution: its pro-
perty is held in trust for God; its temples and services are open to
everybody; and its bishops sitin Parliamentas peers of the realm.
Yet, because we are not all agreed as to the doctrines of the
Church of England, and many of us think that a communion
table with candles on it is too like a Roman Catholic altar, we
have been forced to make the Church rate a voluntary one: that
is, you may pay it or not as you please. And when the Education
Act of 1902 gave some public money to Church schools, many
people refused to pay their rates, and allowed their furniture to
be sold year after year, sooner than allow 2 penny of theirs to go
to the Church. Thus you see that if you propose to communize
something that is not used or at least approved of by everybody,
you will be asking for trouble. We alluse roads and bridges, and
agree that they are useful and necessary things; but we differ
about religion and temperance and playgoing, and quarrel
ficrcely over our differences. That is why we communize roads
and bridges without any complaint or refusal to pay rates, but
have masses of voters against us at once when we attempt to
communize any particular form of public worship, or to deal with
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beer or spirits as we deal with water, and as we should deal with
milk if we had sense enough to value the nation’s health.

This difficulty can be got round to some extent by give-and-
take between the pcolple who want different things. For instance,
there are some people who care for flowers and do not care for
music,and others who care for gamesand boating and care neither
for flowers nor music. But these differently minded people do
not object to paying rates for the upkeep of a public park with
flower-beds, cricket pitches, a lake for boating and swimming,
and a band. Laura will not object to pay for what Beatrice wants
if Beatrice does not object to pay for what Laura wants.

Also there are many things that only a few people understand
or use which nevertheless everybody pays for because without
them we should have no learning, no books, no pictures, no high
civilization. We have public galleries of the best pictures and
statues, public libraries of the best books, public observatories
in which astronomers watch the stars and mathematicians make
abstruse calculations, public laboratories in which scieritific men
are supposed to add to our knowledge of the universe. These
institutions cost a great deal of money to which we all have to

" contribute. Many of us never enter a gallery or 2 museum or
a library even when we live within easy reach of them; and not
one person in ten is interested in astronomy or mathematics or
physical science; but we all have a general notion that these
things are necessary; and so we do not object to pay for them.

Besides, many of us do not know that we pay for them: we think
we get them as kind presents from somebody. In this way a good
deal of Communism has been established without our knowing
anything about it. This is shewn by our way of speaking about
communized things as free. Because we can enter the National
Gallery or the British Museum or the cathedrals without paying
at the doors, some of us seem to think that they grew by the road-
side like wildflowers. But they cost us a great deal of money from
week to week. The British Museum has to be swept and dusted
and scrubbed more than any private house, because so many
more people tramp through it with mud an their boots. The

, salaries of the learned gentlemen who are in charge of it are a
trifle compared with the cost of keeping it tidy. In the same way
16
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a public park needs more gardeners than a private one, and has
to be weeded and mown and watered and sown and so forth ata
great cost in wages and seeds and garden implements. We get
nothing for nothing; and if we do not pay every time we go into
these places, we pay in rates and taxes. ‘The poorest tramp,
though he may escape rent and rates by sleeping out, pays when-
ever he buys tobacco, because he pays about eight times as much
for the tobacco as it costs to grow and put on the market; and the
Government gets the difference to spend on public purposes:
that is, to maintain Communism. And the poorest woman pays
in the same way, without knowing it, whenever she buys an
article of food that is taxed. If she knew that she was stinting her-
self to pay the salary of the Astronomer Royal, or to buy another
picture for the National Gallery, she might vote against the Gov-
ernment at the next election for making her do it; but as she does
not know, she only grumbles about the high prices of food, and
thinks they are all due to bad harvests or hard times or strikes or
anythingelse that must be putup with. She might not grudge what
she has to pay for the King and Queen; but if she knew that she
was paying the wages of the thousands of charwomen who scrub
the stone staircases in the Houses of Parliament and other great
public buildings, she would not get much satisfaction out of help-
ing to support them better than she can afford to support herself.

We see then that some of the Communism we practise is im-
posed on us without our consent: we pay for it without knowing
whatwearedoing. But, in the main, Communismdealswiththings
that are either used by all of us or necessary to all of us, whether
wec are educated enough to understand the necessity or not.

Now let us get back to the things as to which tastes differ. We
have already seen that Church of England services and beer and
wine and spirits and intoxicants of all sorts are considered neces-
sary to life by some people, and pernicious and poisonous by
others. Weare not agreed even about tea and meat. But there are
many things that no one sees any harm in; yet everybody does
not want them. Ask a woman what little present she would like;
and one woman will choose a pet dog, another a gramophone. A
studious girl will ask for a microscope when an active girl will
ask for a motor bicycle. Indoor people want books and pictures
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and pianos: outdoor people want gunsand fishing-rodsand horses
and motor cars. To communize these things in the way that we
communize roads and bridges would be ridiculously wastefule
If you made enough gramophones and bred enough pet dogs
to supply every woman with both, or enough microscopes and
motor bicycles to provide one each for every girl, you would
have heaps of them left on your hands by the women and girls
who did not want them and would not find house room for them.
They could not even sell them, because everybody who wanted
one would have one already. They would go into the dustbin.

There is only one way out of this difficulty. Instead of giving
people things you must give them money and let them buy what
they like with it. Instead of giving Mrs Smith, who wants a
gramophone, a gramophone and a pet dog as well, costing, say,
five pounds apiece, and giving Mrs Jones, who wants a pet dog,
a pet dog and a gramophone as well, with the certainty that Mrs
Smith will drive her pet dog out of her house and Mrs Jones will
throw her gramophone into the dustbin, so that the ten pounds
they cost will be wasted, you can simply give Mrs Smithand Mrs
Jones five pounds apiece. Then Mrs Smith buys a gramophone;
Mrs Jones buys a pet dog; and both live happily ever after. And,
of course, you will take care not to manufacture more gramo-
phones or breed more dogs than are needed to satisfy them.

That is the use of money: it enables us to get what we want in-
stead of what other people think we want. When a young lady is
married, her friends give her wedding presents instead of giving
her money; and the consequence is that she finds herself loaded
up with six fish-slices, seven or eight travelling clocks, and nota
single pair of silk stockings. If her friends had the sense to give
her money (I always do), and she had the sense to take it (she
always does), she would have one fish-slice, one travelling clock
(if she wanted such a thing), and plenty of stockings. Money 1s
the most convenient thing in the world : we could not possibly do
without it. We are told that the love of money is the root of all
evil; but money itself is one of the most useful contrivances ever
invented: it is not its fault that some people are foolish or miserly
enough to be fonder of it than of their own souls.

You now see that the great dividing-up of things that has to
18
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take place year by year, quarter by quarter, month by month,
week by week, day by day, hour by hour, and even minute by
minute, though some of it can be done by the ancient simple
family communism of the apostles, or by the modern ratepayers’
communism of the roads and bridges and street lamps and so
forth, must in the main take the form of a dividing-up of money.
And as this throws you back again on the old questions: how
much is each of us to have? what is my fair share? what is your
fair share? and why? Communism has only partly solved the prob-
lem for you ; so we must have another shot at it.

7

SEVEN WAYS PROPOSED

PLAN which has often been proposed, and which seems
very plausible to the working classes, is to let every per-
. son have that part of the wealth of the country which she
has herself produced by her work (the feminine pronoun
here includes the masculine). Others say let us all get what we
deserve; so that the idle and dissolute and weak shall have no-
thing and perish, and the -good and industrious and energetic
shall have all and survive. Some believe in *“the good old rule, the
simple plan, that they shall take who have the power, and they
shall keep who can”, though they seldom confess.it nowadays.
Some say let the common people get enough to keep them alive
in that state of life to which it has pleased God to call them; and
let the gentry take the rest, though that, too, is not now said so
openly as it was in the eighteenth century. Some say let us divide
ourselves into classes; and let the division be equal in each class
though unequal between the classes; so that laborers shall get
thirty shillings a week, skilled workers three or four pounds,
bishops two thousand five hundred a year, judges five thousand,
archbishops fifteen thousand, and their wives what they can get
out of them. Others say simply let us go on as we are.

What the Socialists say is that none of these plans will work
well, and that the only satisfactory plan is to give everybody an
equal share no matter what sort of person she is, or how old she
1s, or what sort of work she does, or who or what her father was.
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If this, or any of the other plans, happens to startle and scandal-
ize you, please do not blame me or throw my book into the fire.
I am only telling you the different plans that have been proposed
and to some extent actually tried. You are not bound to approve
of any of them; and you are quite free to propose a better plan
than any of them if you can think one out. But you are not free to
dismiss it from your mind as none of your business. It is a ques-
tion of your food and lodging, and therefore part of your hife. If
you do not settle it for yourself, the people who are encouraging
you to neglect it will settle it for you; and you may depend on it
they will take care of their own shares and not of yours, in which
case you may find yourself some day without any share atall.

I have seen that happen very cruelly during my own lifetime.
Inthe country where I was born, which is within an hour’s run of
England at the nearest point, many ladies of high social standing
and gentle breeding, who thought that this question did not con-
cern them because they were well off for the moment, ended very
pitiably in the workhouse. They felt that bitterly,and hated those
who had brought it about; but they never understood why it
happened. Had they understood from the beginning how and
why it might happen, they might have averted it, instead of, as
theydid, doing everything in their power to hasten theirownruin.

You may very easily share their fate unless you take care to un-
derstand what 1s happening. The world is changing very quickly,
as it was around them when they thought it as fixed as the moun-
tains. It is changing much more quickly around you; and I
promise you that if you will be patient enough to finish this book
(think of all the patience it hascost me to finish it instead of writing
plays) you will come out with much more knowledge of how
things are changing, and what your risks and prospects are, than
you are likely to have learnt from your schoolbooks.

Therefore 1 am going to take all these plans for you one after
another, and examine them chapter by chapter until you know
pretty well all that is to be said for and against them.
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8
TO EACH WHAT SHE PRODUCES

HE first plan: that of giving to every person exactly what

he or she has made by his or her labor, seems fair; but

when we try to put it into practice we discover, first, that

it is quite impossible to find out how much each person has
produced, and, second, that a great deal of the world’s work is
neither producing material things nor altering the things that
Nature produces, but doing services of one sort or another.

When a farmer and his laborers sow and reap a field of wheat
nobody on earth can say how much of the wheat each of them has
grown. When a machine in a factory turns out pins by the million
nobody can say how many pins are due to the labor of the person
who minds the machine, or the person who invented it, or the
engineers who made it,"to say nothing of all the other persons
employed aboutthe factory.The clearest case in theworld of a per-
son producing something herself by her own painful, prolonged,
and riskylabor is that of a woman who produces a baby; but then
she cannot live on the baby : the baby lives greedily on her.
Robinson Crusoe on his desert island could have claimed that
the boats and shelters and fences he made with the materials sup-
plied by Nature belonged to him because they were the fruit of
nobody’s labor but his own; but when he returned to civiliza-
tion he could not have laid his hand on a chair or table in his
house which was not the work of dozens of men: foresters who
had planted the trees, woodmen who had felled them, lumber-
men and bargemen and sailors and porters who had moved them,
sawyers who had sawn them into planks and scantlings, uphol-
sterersand joiners who had fashioned them into tablesand chairs.
not to mention the merchants who had conducted all the business
involved in these transactions, and the makers of the shops and
ships and all the rest of it. Anyone who thinks about it for a few
minutes must see that trying to divide-up by giving each worker
exactly what she or he has produced is like trying to give every
drop of rain in a heavy shower exactly the quantity of water it
adds to the supply in your cistern. It just cannot be done.
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What can be done is to pay every person according to the time
she or he spends at the work. Time is something that can be
measured in figures. It is quite easy to pay a worker twice as much
for two hours work as for one. There are people who will work for
sixpence an hour, people who will work tgr eighteenpence an
- hour, people who will work for two guineas an hour, people who
will work for a hundred and fifty guineas an hour. These prices
depend on how many competitors there are in the trade looking
for the work, and whether the people who want it done are rich
or poor. You pay a sempstress a shilling to sew for an hour, or
a laborer to chop wood, when there are plenty of unemployed
sempstressesand laborers starving for a job, each of them trying
to induce you to give it to her or him rather than to the next
applicant by offering to do it at a price that will barely keep body
and soul together. You pay a popular actress two or three hun-
dred pounds a week, or a famous opera singer as much a night,
because the public will pay more than that to hear her. You pay
a famous surgeon a hundred and fifty guineas to cut out your ap-
pendix, or a famous barrister the same to plead for you, because
there are so few famous surgeons or barristers, and so many
patients and clients offering them large sums to work for them
rather than for you. This is called settling the price of a worker’s
time, or rather letting it settle itself, by supplyand demand.
Unfortunately, supply and demand may produce undesirable
results. A division in which one woman gets a shilling and an-
other three thousand shillings for an hour of work has no moral
sense in it: it is just something that happens, and that ought not
to happen. A child with an interesting face and pretty ways, and
some talent for acting, may, by working for the films, earna hun-
dred times as much as its mother can earn by drudging at an
ordinary trade. What is worse, a pretty girl can earn by vice far
more than her plain sister can earn as an honest wife and mother.
Besides, it is not so easy to measure the time spent on a piece of
work as it seems at first. Paying a laborer twice as much for two
hours work as for one is as simple as twice one are two; but when
you have to divide between an opera singer and her dresser, oran
unskilled laborer and a doctor, you find that you cannot tell how
- much time you have to allow for. The dresser and the laborer are
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Hoing what any ablebodied person can do without long study or
ppprenticeship. The doctor has to spend six years in study and
training, on top of a good general education, to qualify himself
to do his work. He claims that six years of unpaid work are be-
 hind every minute of his attendance at your bedside. A skilled
workman may claim in the same way that seven years of ap-
prenticeship are behind every stroke of his hammer. The opera
singer has had to spend along time learning her parts, even when,
as sometimes happens, she has never learnt to sing. Everybody
acknowledges that this makes a difference; but nobody can
measure exactly what the difference is, either in time or money.

The same difficulty arises in attempting to compare the value
of the work of a clever woman with that of a stupid one. You may
think that the work of the clever woman is worth more; but when
you are asked how much more in pounds, shillings,’and pence
you have to give it up and fall back on supply and demand, con-
fessing that the difference cannot be measured in money.

In these examples I have mixed up making things with doing
services; but I must now emphasize this distinction, because
thoughtless people are apt to think a brickmaker more of a pro-
ducer than a clergyman. When a village carpenter makes a gate
to keep cattle out of a field of wheat, he has something solid in his
hand which he can claim for his own until the farmer pays him
for it. But when a village boy makes a noise to keep the birds off
he has nothing to shew, though the noise is just as necessary as
the gate. The postman does not make anything: he only delivers
Ictters and parcels. The policeman does not make anything; and
the soldier not only does not make things: he destroys them. The
doctor makes pills sometimes; but that is not his real business,
which is to tell you when you ought to take pills, and what pills
to take, unless indeed he hag the good sense to tell you not to take
them at all, and you have the good sense to believe him when he is
giving you good advice instead of bad. The lawyer does not make
anything substantial, nor the clergyman, nor the member of
Parliament, nor the domestic servant (though she sometimes
breaks things), nor the Queen or King, noran actor. When their
work is done they have nothing in hand that can be weighed or
measured: nothing that the maker can keep from others until
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she is paid for it. They are all in service: in domestic service like
the housemaid, or in commercial service like the shop assistant,
orin Government service like the postman, or in State service like
the King; and all of us who have fullsize consciences consider
ourselves in what some of us call the service of God.

And then, beside the persons who make the substantial things
there must be persons to find out how they should be made. Be-
side the persons who do things there must be persons who know
how they should be done, and decide when they should be done,
and how mtich they should be done. In simple village life both
the making or the doing and the thinking may be done by the
same person when he is a blacksmith, carpenter, or builder; but
in big cities and highly civilized countries this is impossible: one
set of people has to make and do whilst another set of people
thinks and decides what, when, how much, and by whom.

Our villages would be improved by a little of this division of
labor; for it is a great disadvantage in country life that a farmer is
expected to do so many different things: he has not only to grow
crops and raise stock (two separate arts to begin with, and diffi-
cult ones too), but to be 2 man of business, keeping complicated
accounts and selling his crops and his cattle, which is a different
sort of job, needing a different sort of man. And, as if this were
not enough, he has to keep his dwelling house as part of his busi-
ness; so that he is expected to be a professional man, a man of
business, and a sort of country gentleman all at once; and the
consequence is that farming is all a muddle: the good farmer is
poor because he is a bad man of business; the good man of busi-
ness is poor because he is a bad farmer; and both of them are
often bad husbands because their work is not separate from their
home, and they bring all their worries into the house with them
instead of locking them up in a city office and thinking no more
about them until they go back there next morning. In a city busi-
ness one set of men does the manual work; another set keeps the
accounts;another chooses the markets for buyingand selling ;and
all of them leave their work behind them when they go home.

The same trouble is found in a woman'’s housekeeping. She is
expected to do too many different things. She may be a very good
housekeeper and a very bad cook. In a French town this would
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not matter, because the whole family would take all the meals
that require any serious cooking in the nearest restaurant; but in
the country the woman must do both the housekeeping and the
cooking unless she can afford to keep a cook. She may be both a
good housekeeper and a good cook, but be unable to manage
children;and here again, if she cannot afford a capable nurse, she
has to do the thing she does badly along with the things she does
well, and has her life muddled and spoilt accordingly. It is a
mercy both to her and the children that the school (which is a bit
of Communism) takes them off her hands for most of the day. It
1s clear that the woman who is helped out by servants or by
restaurants and schools has a much better chance in life than the
woman who is expected to do three very different things at once.

Perhaps the greatest social service that can be rendered by any-
body to the country and to mankind is to bring up a family. But
here again, because there is nothing to sell, there is a very general
disposition to regard a2 married woman’s work as no work at all,
and to take it as a matter of course that she should not be paid for
it. A man gets higher wages than a woman because he is sup-
posed to have a family to support; yet if he spends the extra
moneyindrink or betting, the woman has no remedyagainst him
if she is married to him. But if she is his hired housekeeper she
can recover her wages at law. And the married man is in the same
predicament. When his wife spends the housekeeping money in
drink he has no remedy, though he could have a hired house-
keeper imprisoned for theft if she did the very same thing.

Now with these examples in mind, how can an Intelligent
Woman settle what her time is worth in money compared to her
husband’s? Imagine her husband looking at it as a matter of busi-
ness, and saying “I can hire a housekeeper for so much, and a
nursemaid for so much, and a cook for so much, and a pretty lady
to keep company with for so much; and if I add up all this the
total will be what a wife is worth; but it is more than I can afford
topay | Imagine her hiring a husband by the hour, likea taxi cab

Yet the income of the country has to be divided-up between
husbands and wives just as it has between strangers; and as most
of us are husbands and wives, any plan for dividing-up that
breaks down when it is applied to husbands and wives breaks in
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the middle and is no use. The old plan of giving the man every-
thing, and leaving the woman to get what she could out of him,
led to such abuses that it had to be altered by the Married
Women’s Property Acts, under which a rich woman with a poor
husband can keep all her property to herself whilst her hus-
band is imprisoned for life fgr not paying.her taxes. But as nine
families out of ten have no property, they have to make the best
of what the husband can earn at his trade; and here we have the
strangest muddles: the wife getting nothing of her own, and
the bigger children makingafew shillings aweek and having the
difference between it and a living wage made up by the father’s
wage; so that the people who are employing the children cheaply
are really sweating the father, whois perhaps being sweated badly
enough by his own employer. Of this, more later on.

Try to straighten out this muddle on the plan of giving the
woman and the children and the man what they produce each by
their own work, or what their time is worth in money to the
country; and you will find the plan nonsensical and impossible.
Nobody but a lunatic would attempt to put it into practice.

9

TO EACH WHAT SHE DESERVES

HE second plan we have to examine is that of giving to

each person what she deserves. Many people, especially

those who are comfortably off, think that this is what hap-

pens at present: that the industrious and sober and thrifty
are never in want, and that poverty is due to idleness, improvid-
ence, drink, betting, dishonesty, and bad character generally.
They can point to the fact that a laborer whose character is bad
finds it more difficult to get employment than one whose char-
acter is good; that a farmer or country gentleman who gambles
and bets heavily, and mortgages his land to live wastefully and
extravagantly, is soon reduced to poverty; and thata man of busi-
ness who is lazy and does not attend to it becomes bankrupt. But
this proves nothing but that you cannot eat your cake and have 1t
too: it does not prove that your share of the cake was a fair one.

It shews that certain vices and weaknesses make us poor; but it
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forgets that certain other vices make us rich. People who are
hard, grasping, selfish, cruel, and always ready to take advantage
of their neighbors, become very rich if they are clever enough not
to overreach themselves. On the other hand, people who are
generous, public-spirited, friendly, and not always thinking of
the main chance, stay poor when they are born poor unless they
have extraordinary talents. Also, as things are today, some are
born poor and others are born with silver spoons in their mouths:
that is to say, they are divided into rich and poor before they
are old enough to have any character at all. The notion that
our present system distributes wealth according to merit, even
roughly, may be dismissed at once as ridiculous. Everyone can
see that it generally has the contrary effect: it makes a few idle
people very rich,and a great manyhardworking people very poor.

On this, Intelligent Lady, your first thought may be that if
wealth is not distributed according to merit, it ought to be; and
that we should at once set to work to alter our laws so that in
future the good people shall be rich in proportion to their good-
ness and the bad people poor in proportion to their badness.
There are several objections to this; but the very first one settles
the question for good and all. Itis, that the proposal isimpossible.
How are you going to measure anyone’s merit in money? Choose
any pair of human beings you like, male or female, and se¢
whether you can decide how much each of them should have on
her or his merits. If you live in the country, take the village black-
smithand the village clergyman, or the village washerwoman and
the village schoolmistress, to begin with. At present the clergy-
man often gets less pay than the blacksmith: it is only in some
villages he gets more. But never mind what they get at present:
you are trying whether you can set up a new order of things in
which each will get what he deserves. You need not fix a sum of
money for them: all you have to do is to settle the proportion
between them. Is the blacksmith to have as much as the clergy-
man? or twice as much as the clergyman? or half as much as the
clergyman? or how much more or less? It is nouse saying that one
ought to have more and the other less: you must be prepared to
say exactly how much more or less in calculable proportion.

Well, think it out. The clergyman has had a college education;
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but that is not any merit on his part: he owes it to his father; so

you cannot allow him anything tor that. But through it he is able

toread the New Testamentin Greek; so that he can do something
the blacksmith cannot do. On the other hand, the blacksmith can

make a horse-shoe, which the parson cannot. How many verses

of the Greek Testament are worth one horse-shoe? You have only

toask thesilly question to see that nobody can answer it.

Since measuring their merits is no use, why not try to measure
their faults? Suppose the blacksmith swears a good deal, and gets
drunk occasionally! Everybody in the village knows this; but the
parson has to keep his faults to himself. His wife knows them;
but she will not tell you what they are if she knows that you intend
to cut off some of his pay for them. You know thatas heisonlya
mortal human being he must have some faults; but you cannot
find them out. However, suppose he has some faults that you can
find out! Suppose he has what you call an unfortunate manner;
that he is a hypocrite; that he is a snob; that he cares more for
sport and fashionable society than for religion! Does that make
him as bad as the blacksmith, or twice as bad, or twice and a
quarter as bad, or only half as bad? In other words, if the black-
smith is to have a shilling, is the parson to have a shilling also,
or is he to have sixpence, or five pence and one-third, or two
shillings? Clearly these are fool’s questions: the moment they
bring us down from moral generalities to business particulars
it becomes plain to every sensible person that no relation can be
established between human qualities, good or bad, and sums
of money, large or small. It may seem scandalous that a prize-
fighter, for hitting another prize-fighter so hard at Wembley
that he fell down and could not rise within ten seconds, re-
ceived the same sum that was paid to the Archbishop of Canter-
bury for acting as Primate of the Church of England for nine
months; but none of those who cry out against the scandal can
express any better in money the difference between the two.
Notoneof the persons who think that the prize-fighter should get
less than the Archbishop can say how much less. What the prize-
fighter got for his six or seven minutes boxing would pay a
judge’s salary for two years; and we are all agreed that nothing
could be more ridiculous, and that any system of distributing
28



TO EACH WHAT SHE DESERVES

wealth which leads to such absurdities must be wrong. But to
suppose that it could be changed by any possible calculation that
an ounce of archbishop or thret ounces of judge is worth a pound
of prizefighter would be sillier still. You can find out how many
candles are worth a pound of butter in the market on any par-
ticular day; but when you try to estimate the worth of human
souls the utmost you can say is that they are all of equal value
before the throne of God. And that will not help you in the least
to settle how much money they should have. You must simply
give it up, and admit that distributing money according to merit
is beyond mortal measurement and judgment.

10
TO EACH WHAT SHE CAN GRAB

\HE third plan: that of letting everyone have what she cin
lay her hands on, would produce a world in which there
would be no peace and no security. If we were all equally
strong and cunning we should all have an equal chance;

but in 2 world where ther® are children and old people and in-
valids,and where able-bodied adults of the sameageand strength
vary greatly in greediness and wickedness, it would never do:
we should get tired of it in no time. Even pirate crews and bands
of robbers prefera peaceful settled understanding as to the divi-
sion of their plunder to the Kilkenny cat plan.

Among ourselves, though robbery and violence are forbidden,
we still allow business to be conducted on the principle of letting
everyone make what he can out of it without considering anyone
but himself. A shopkeeper or a coal merchant may not pick your
pocket; but he may overcharge you as much as he likes. Every-
one is free in business to get as much and give as little for his
money as he can induce his customers to put up with. House rent

.can be raised without any regard to the cost of the houses or the
poverty of the tenant. But this freedom produces such bad re-
sults that new laws are continually being made to restrain it} and
even when it is a necessary part of our freedom to spend our
money and use our possessions as seems best to us, we still have
to settle how much money and what possessions we should be
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given to start with. This distribution must be made according to
some law or other. Anarchy (absence of law) will not work. We
must go on with our search fora righteous and practicable law.

11
OLIGARCHY

HE fourth plan is to take one person in every ten (say),
and make her rich without working by making the other
nine work hard and long every day, giving them only
enough of what they make to keep them alive and enable
them to bring up families to continue their slavery when they
growold and die, Thisisroughly what hagﬁens atpresent,asone-~
tenth of the English people own nine-tenths of all the propertyin
the country, whilst most of the other nine-tenths have no pro-
perty, and live from week to week on wages barely sufficient to
support them in a very poor way. The advantage claimed for this
planis that it provides us with a gentry: that is, witha class of rich
peopleable to cultivate themselves by an expensive education; so
that they become qualified to govera the country and make and
maintain its laws; to organize and officer the army for national
defence; to patronize and keep alive learning, science, art, litera-
ture, philosophy, religion, and all the institutions thatdistinguish
great civilizations from mere groups of villages; to raise mag-
nificent buildings, dress splendidly, impose awe on the unruly,
and set an example of good manners and fine living. Most im-
portant of all, as men of business think, by giving them much
more than they need spend, we enable them to save those great
sums of spare money that are called capital, and are spentin mak-
ing railways, mines, factories full of machinery, and all the other
contrivances by which wealth is produced in great quantities.
This plan, which is called Oligarchy, is the old English plan of
dividing us into gentry living by property and common people
living by work : the plan of the few rich and the many poor. It has
worked foralong time, and is still working. And it is evident that
if the incomes of the rich were taken from them and divided
among the poor as we stand at present, the poor would be ordly
very little less poor; the supply of capital would cease because

30



OLIGARCHY

nobody could afford to save; the country houses would fall into
ruins; and learning and science and art and literature and all the
rest of what we call culture would perish. That is why so many
people support the present system, and stand by the gentry al-
though they themselves are poor. They see that if ten women can
produce only £110a year each by their labor, it may be wiser for
nine of them to be content with /50 apiece, and make the other
one an educated lady, mistress, and ruler by giving her £go0
a year Without any obligation to work at all, or any induce-
ment to work except the hope of findihg how to make their work
more fruitful for her own benefit, rather than to insist on having
£110a year each. Though we make this sort of arrangement at
present because we are forced to, and indeed mostly without
knowing that we are making it, yet it is conceivable that if we
understood what we were doing and were free to carry it out or
not as we thought best, we might still do it for the sake of having
a gentry to kecp up finer things in the world than a miserable
crowd all equally poor, and all tied to primitive manual labor.

But the abuses that arise from this plan are so terrible that the
world is becoming set against it. If we decide to go on with it,
the first step is to settle who is to be the tenth person: the lady.
How is that to be decided? True, we could begin by drawing lots;
and after that the gentry could intermarry and be succeeded by
their firstborns. But the mischief of it is that when we at last got
our gentry established we should have no guarantee that they
would doany of the things we intended them to do and paid them
to do. With the best intentions, the gentry govern the country
very badly because they are so far removed from the common
people that they do not understand their needs. They use their
power to make themselves still richer by forcing the common
people to work still harder and accept still less. They spend enor-
mous sums on sportand entertainment, gluttony and ostentation,
and very little on science and art and learning. They produce
poverty on a vast scale by withdrawing labor from production to
wasteit 1n superfluous menial service. They either shirk military
duties or turn the army into a fashionable retinue for themselves
and an ingtrument of oppression at home and conquest abroad.
They corrupt the teaching in the universities and schools to
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glorify themselves and hide their misdeeds. They do the same
with the Church. They try to keep the common people poor and
ignorant and servile so as to make themselves more indispens-
able. At last their duties have to be taken out of their hands and
discharged by Parliament, by the Civil Service, by the War Office
and the Admiralty, by city corporations, by Poor Law Guardians,
by County and Parish and District Councils, by salaried servants
and Boards of paid directors, by societies and institutions of all
kinds depending on taxation or on public subscription.

When thisoccurs, asitactually hasoccurred, all the culturaland
political reasons for the maintenance of a gentry vanish. Italways
does occur when city life grows up and takes the place of country
life. When a peeress. resides on her estates in a part of the coun-
try where life is still very simple, and the nearest thing to a town
is a village ten miles from the railway station, the people look to
her ladyship for everything that is not produced by their daily
toil. She represents all the splendor andP greatness and romance
of civilization, and does a good deal for them which they would
not know how to do for themselves. In this way a Highland clan,
before Scotland became civilized, always had a chief. The clans-
men willingly gave him the lion’s share of such land and goods as
they could come by, or of the plunder they took in their raids.
They did this because they could not fight successfully without
a leader, and could not live together without a lawgiver. Their
chief was to them what Moses was to the Israelites in the desert.
The Highland chief was practically a king in his clan, just as the
peeress 1s 2 queen on her estates. Loyalty to him was instinctive.

But when a Highland chief walked into a city he had less power
than the first police constable he met: in fact it sometimes hap-
pened that the police constable took him in charge, and the city
authorities hanged him. When the peeress leaves her estate and
goes up to London for the season, she becomes a nobody except
to her personal acquaintances. Everything that she does for her
people in the country is done in London by paid public servants
of all sorts; and when she leaves the country and settles in
America or on the Continent to evade British income tax she
is not missed in London: everything goes on just as before. But
her tenants, who have to earn the money she spends abroad, get
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nothing by her, and revile her as a fugitive and an Absentee.

Small wonder then that Oligarchy is no longer consented to
willingly. A great deal of the money the oligarchs get is now
taken back from them by taxation and death duties; so that the
old families are being reduced very rapidly to the level of ordin-
ary citizens; and when their estates are gone, as they will be after
a few generations more of our present heavy death duties, their
titles will only make their poverty ridiculous. Already many of
their most famous country houses are occupied either by rich
business families of quite ordinary quality, or by Co-operative
Societies as Convalescent Homes or places for conference and
recreation, or as hotels or schools or lunatic asylums.

You must therefore face the fact that in a civilization like ours,
where most of the population lives in cities; where railways,
motor cars, posts, telegraphs, telephones, gramophonesand radio
have brought city ways and city culture into the country; and
where even the smallest village has its parish meetingand its com,
munal policeman, the old reasons for making a few people very
rich whilst all the others work hard for a bare subsistence have
passed away. The plan nolonger works, even in the Highlands.

Still, there is one reason left for maintaining a class of exces-
sively rich people at the expense of the rest; and business men
constder it the strongest reason of all. That reason is that it pro-
vides capital by giving some people more money than they can
easily spend;; so that they can save money (capital 1s saved money)
without any privation. The argument is that if income were more
equally distributed, we should all have so little that we should
spend all our incomes, and nothing would be saved to make
machinery and build factories and construct railways and dig
mines and so forth. Now it is certainly necessary to high civiliza-
tion that these savings should be made; but it would be hard to
imagine a more wasteful way of bringing it about.

To begin with, it is very important that there should be no
saving until there has been sufficient spending: spending comes
first. A nation which makes steam engines before its little chil-
dren have enough milk to make their legs strong enough to carry
them is making a fool’s choice. Yet this is just what we do by this
plan of making a few rich and the masses poor. Again, even if we
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put the steam engine before the milk, our plan gives us no secur-
ity that we shall get the steam engine, or, 1f we get it, that it will
be set up in our country. Just as a great deal of the money that
was given to the country gentlemen of England on the chance of
their encouraging art and science was spent by them on cock-
fighting and horse-racing; soa shocking proportion of the money
we give our oligarchs on the chance of their investing it as capital
is spent by them in self-indulgence. Of the very rich it may be
said that they do not begin to save until they can spend no more,
and that they are continually inventing new and expensive extra-
vagances that would have been impossible a hundred years ago.
When their income outruns their extravagance so far that they .
must use it as capital or throw it away, there is nothing to prevent
them investing it in South America, in South Africa, in Russia,
or in China, though we cannot get our own slums cleaned up for
want of capital kept in and applied to our own country. Hundreds
,of millions of pounds are sent abroad every year in this way; and
we complain of the competition of foreigners whilst we allow our
capitalists to provide them at our expense with the very machin-
ery with which they are taking our industries from us.

Of course the capitalists plead that we are none the poorer, be-
cause the intgrest on their capital comes back into this country
from the countries in which they have invested it; and as they
invest it abroad only because they get more interest abroad than
at home, they assure us that we are actually the richer for their .
export of capital, because it enables them ta spend more at home
and thus give British workers more employment. But we have no
guarantee that they will spend it at home: they are as likely to.
spend it in Monte Carlo, Madeira, Egypt, or where not? And
when they do spend it at home and give us employment, we have
to ask what sort of employment? When our farms and mills and
cloth factories are all ruined by our importing our food and cloth
from abroad instead of making them ourselves, it is not enough
for our capitalists to shew us that instead of the farms we have the
best golf courses in the world ; instead of mills and factories splen-
did hotels; instead of engineers and shipwrights and bakers and
carpenters and weavers, waiters and charabermaids, valets and
ladies’ maids, gamekeepers and butlers and so forth, all better
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paid and more elegantly dressed than the productive workers
they have replaced. We have to consider what sort of position we
shall be in when our workers are as incapable of supporting them-
sclves and us as the idle rich themselves. Suppose the foreign
countries stop our supplies either by a revolution followed by flat
repudiation of their capitalistic debts, as in Russia, or by taxing
and supertaxing incomes derived from investments, what will
become of us then? What is becoming of us now as taxation of
income spreads more and more in foreign countries? The Eng-
lish servant may still be able to boast that England can puta more
brilliant polish on a multi-millionaire’s boots than any foreigner
can;butwhatusewill that be touswhen the multi-millionaireisan
expropriated or taxed-out pauper with no boots to have polished?

We shall have to go into this question of capital more particu-
larly later on; but for the purposes of this chapter it is enough to
shew that the plan of depending on oligarchy for our national
capital is not only wasteful on the face of it, but dangerous with
a danger that increases with every political development in the
world. The only plea left for it is that there is no other way, of
doing it. But that will not hold water for a moment. The Govern-
ment can, and to a considerable extent actually does, check per-
sonal expenditure and enforce the use of part of our incomes as
capital, farless capriciouslyand more efficiently than our oligarchy
does. It can nationalize banking, as we shall see presently. This
leaves oligarchy without its sole economic excuse.

12
DISTRIBUTION BY CLASS

OW for the fifth plan, which is, that though everybody

should work, society should be divided into as many

classes as there are different sorts of work, and that the

different classes should receive different payment for their
work: for instance, the dustmen and scavengers and scullery-
maids and charwomen and ragpickers should receive less than
the doctors and clergymen and teachers and opera singers and
professional ladies generally, and that these should receive less
than the judges and prime ministersand kingsand queens.
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You will tell me that this is just what we have at present. Cer~
tainly it happens so in many cases; but there is no law that people
employed in different sorts of work should be paid more or less
than one another. We are accustomed to think that schoolmis-
tresses and clergymen and doctors, being educated ladies and
gentlemen, must be paid more than illiterate persons who work
with their hands for weekly wages; but at the present time an
engine driver, making no pretension to be a gentleman, or to
have had a college education, is paid more than many clergymen
and some doctors; and a schoolmistress or governess 1s very
lucky indeed when she is as well off as a firstrate cook. Some of
our most famous physicians have had to struggle pitiably against
insufficient means until they were forty or fifty; and many a par-
son has brought up a family on a stipend of seventy pounds a
year. You must therefore be on your guard against the common
mistake of supposing that we need nowadays pay more for gen-

tility and education than for bodily strength and natural cunning,

or that we always do pay more. Very learned men often make
litfle money or none; and gentility without property may prove
rather a disadvantage than otherwise to a man who wants to earn
aliving. Most of the great fortunes are made in trade or finance,
often by men without any advantages of birth or education. Some
of the great poverties have been those of saints, or of geniuses
whose greatness was not recognized until they were dead.

You must also get rid of the notion (if you have it: if not, for-
give me for suspecting you of it) that it costs some workers more
than others to live. The same allowance of food that will keep a
laborer in health will keep a king. Many laborers eat and drink
much more than the King does; and all of them wear out their
clothes much faster. Our King is not rich as riches go nowadays.

- Mr. Rockefeller probably regards His Majesty as a poor man,
because Mr Rockefeller not only has much more money, but is
under no obligation to spend it in keeping up a great establish-
ment: that is, spending it on other people. But if you could find
out how much the King and Mr Rockefeller spend on their own
personal needs and satisfaction, you would find it came to no
more than is now spent by any other two persons in reasonably
comfortable circumstances, If you doubled the King’s allowance
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he would not eat twice as much, drink twice as much, sleep twice
as soundly, build a new house twice as big as Buckingham Palace,
or marry another queen and set up two families instead of one.
The late Mr Carnegie, when his thousands grew to hundreds
of thousands and his hundreds of thousands to millions, gave
his money away in heaps because he already had everything he
cared for that money could buy for himself or his household.

Then, it may be asked, why do we give some men more than
they need and some less? The answer 1s that for the most part we
do not give it to them: they get it because we have not arranged
what anyone shall get, but have left it to chance and grab. Butin
the case of the King and other public dignitaries we have ar-
ranged that they shall have handsome incomes because we intend
that they shall be specially respected and deferred to. Yet experi-
ence shews that authority is not proportionate to income. No per-
son in Europe is approached with such awe as the Pope; but no-
body thinks of the Pope as a rich man : sometimes his parents and
brothers and sisters are very humble people, and-he himself is
poorer than his tailor or grocer. The captain of a liner sits at table
every day with scores of people who could afford to throw his pay
into the sea and not miss it; yet his authority is so absolute that
the most insolent passenger dares not treat him disrespectfully.
The village rector may not have a fifth of the income of his
farmer churchwarden. The colonel of a regiment may be the
poorest man at the mess table: everyone of his subalterns may
have far more than double his income; but he is their superior in
authority forall that. Money is not the secret of command.

Those who exercise personal authority among us are by no
means our richest people. Millionaires in expensive cars obey
policemen. In our social scale noblemen take precedence of
country gentlemen, country gentlemen take precedence of
professional men, professional men of traders, wholesale traders
of retail traders, retail traders of skilled workmen, and skilled
workmen of laborers; but if social precedence were according
to income all this would be completely upset; for the trades-
men would take precedence of everybody; and the Pope and the
King would have to touch their hats to distillersand pork packers.

When we speak of the power of the rich, we are speaking of a
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very real thing; because a rich man can discharge anyone in his
employment who displeases him, and can take away his custom
from any tradesman who is disrespectful to him. But the advan-
tage a man gets by his power to ruin another is a quite different
thinig from the authority that is necessary to maintain law and
order in society. You may obey the highwayman who puts a
pistol to your head and demands your money or your life. Simi-
larly you may obey the landlord who orders you to pay more rent
or take yourself and your brats into the street. But that is not
obedience to authority: it is submission to a threat. Real author-
ity has nothing to do with money; and it is in fact exercised by
persons who, from the King to the village constable, are poorer
than many of the people who obey their orders.

13
LAISSER-FAIRE
ND now, whatabout leaving things just as they are?

That is just what most people vote for doing. Even when

they dont like what they are accustomed to, they dread

change, lest it should make matters worse. They are what
they call Conservative, though it is only fair to add that no Con-
servative statesman in his senses ever pretends (except perhaps
occasionally at election times, when nobody ever tells the truth)
that you can conserve things by simply letting them alone.

It seems the easiest plan and the safest; but as a matter of hard
fact it is not only difficult but impossible. When Joshua told the
sun to stand still on Gibeon, and the moon in the valley of Ajalon,
for a trifle of twentyfour hours, he was modest in comparison
with those who imagine that the world will stay put if they take
care not to wake it up. And he knew he wasasking for a miracle.

It is not that things as they are are so bad that nobody who
knows how bad they are will agree to leave them as they are; for
the reply to that may be that if they dont like them they must
lump them, because there seems to be no way of changing them.
Thereal difficulty is that things will not stay as they are, no matter
how careful you are not to meddle with them. You might as well
give up dusting your rooms and expect to find them this time
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next year just as they are now. You might as well leave the cat
asleep on the hearthrug and assume that you would find her
there, and not in the dairy, when you came back from church.

‘I'he truth is that things change much faster and more danger-~
ously when they are let alone than when' they are carefully
looked after. Within the last hundred and fifty years the most
astounding changes have taken place in this very business that
we are dealing with (the production and distribution of the
national income) just because what was everybody’s business was
nobody’s business, and it was let run wild. The introduction.of
machinery driven by steam, and later on of electric power dis-
tributed from house to house like water or gas, and the invention
of engines that not only draw trains along the ground and ships
overand under the sea, but carry us and our goods flying through
the air, has increased our power to produce wealth and get
through our work easily and quickly to such an extent that there
is no longer any need for any of us to be poor. A laber-saving
house with gas stoves, electric light, a telephone, a vacuum
cleaner, and a wireless set, gives only a faint notion of a modern
factory full of automatic machines. If we each took our turn and
did our bit in peace as we had to do during the war, all the
necessary feedingand clothingand housing and lighting could be
done handsomely by less than half our present day’s work, leaving
the other half free for art and science and learning and playing
and roaming and experimenting and recreation of all sorts.

This is a new state of things: a change that has come upon us
when we thought we were leaving things just as they were. And
the consequence of our not attending to it and guiding and
arranging it for the good of the country isthat it has actually left
the poor much worse off than they used to be when there was no
machinery at all, and people had to be more careful of pence than
they now are of shillings; whilst the rich have become rich out of
all reason, and the people who should be employed in making
bread for the hungry and clothes for the naked, or building
houses for the homeless, are wasting their labor in providing ser-
vice and luxuries for idle rich people who are not in the old sense
of the words either gentle or noble, and whose idleness and frivol-
ity and extravagance seta most corrupting moral example.
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Alsoithasproduced twoandahalfrevolutions in political power,
by which the employers have overthrown the landed gentry, the
financier$ have overthrown the employers, and the Trade Unions
have half overthrown the financiers. Ishall explain this fully later
on; meanwhile, you have seen enough of its effects in the rise of
the Labor Party to take my word for it that politics will not stand
still any more than industry merely because millions of timid old-
fashioned people vote at every election for what they call Con-
servatism: that is, for shutting our eyes and opening our mouths.

If King Alfred had been told that the time would come in
England when one idls family would have five big houses and a
steam yacht to live in whilst hard-working people were living six
in 2 room, and half starving at that, he would have said that God
would never allow such things to happen except in a very wicked
nation. Well, we have left God out of the question and allowed it
to happen, not through wickedness, but through letting things
alone and fancying that they would let themselves alone.

Have you noticed, by the way, that we no longer speak of
letting things alone in the old-fashioned way? Wespeak of letting
them slide; and this is a great advance in good sense; for it shews
that we at last see that they slide instead of staying put; and it
implies that letting themslide isa feckless sort of conduct. Soyou
must rule out once for all the notion of leaving things as they are
in the expectation that they will stay where they are. They wont.
All we can do in that line is to sit idly and wonder what will
happen next. And thisis not like sitting on the bank of the strcam
waiting for the water to go by. It is like sitting idly in a carriage
when the horse is running away. You can excuse it by saying
“Whatelse can I do?”’; butyourimpotence will not averta smash.
Peoplé in that predicament must all think hard of some way of
getting control of the horse,and meanwhile doall they can to keep
the carriage right side up and out of the ditch.

The policy of letting things alone, in the practical sense that the
Government should never interfere with business or go into busi-
ness itself, is called Laisser-faire by economists and politicians. It
has broken down so completely in practice that it is now dis-
credited ; but it was all the fashion in politics a hurgdred years ago,
and is still influentially advocated by men of business and their
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backers who naturally would like to be allowed to make money as
they please without regard to the interests of the public.

14
HOW MUCH IS ENOUGH?

E seem now to have disposed of all the plans ex-

cept the Socialist one. Before grappling with that,

may I call your attention to something that happened

in our examination of most of the others. We were
trying to find out a sound plan of distributing money;and every
time we proposed t6 distribute it according to fpcrsonal merit or
achievement or dignity or individual quality of any sort the plan
reduced itself to absurdity. When we tried to establish a relation
between money and work we were beaten: it could not be done.
When we tried to establish a relation between money and char-
acter we were beaten. When we tried to establish a relation be-
tween money and the dignity that gives authority we were beaten.
And when we gave it up as a bad job and thought of leaving
things as they are we found that they would not stay as they are.

Let us then consider for a moment what any plan must do to be
acceptable. And first, as everybody except the Franciscan Friars
and the Poor Clares will say that no plan will be acceptable unless
itabolishes poverty (and even Franciscan poverty must be volun-
tary and not compelled) let us study poverty for a moment.

Itis generally agreed that poverty is a very uncomfortable mis-
fortune for the individual-who happens to be poor. But poor
people, when they are not suffering from acute hunger and severe
cold, are not more unhappy than rich people: they are often
much happier. You can easily find people who are ten times as
rich at sixty as they were at twenty; but not one of them will tell
you that they are ten times as happy. All the thoughtful ones will
assure you that happiness and unhappiness are constitutional,
and have nothing to do with money. Money can cure hunger: it
cannot cure unhappiness. Food can satisfy the appetite, but not
the soul. A famous German Socialist, Ferdinand Lassalle, said
that what beat him in his efforts to stir up the poor to revolt
against poverty was their wantlessness. They were not, of course,
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content: nobody is; but they were not discontented enough to
take any serious trouble to change their condition. It may seem
a fine thing to a poor woman to have a large house, plenty of
servants, dozens of dresses, a lovely complexion and beautifully
dressed hair. But the rich woman who has these things often
spends a good deal of her time travelling in rough places to get
away from them. To have to spend two or three hours a day
washing and dressing and brushing and combing and changing
and being messed about generally by a lady’s maid is not on the
face of it a happier lot than to have only five minutes to spend on
such fatigues, as the soldiers call them. Servants are so trouble-
some that many ladies can hardly talk about anything else when
they get together. A drunken man is happier than a sober one:
that is why unhappy people take to drink. There are drugs that
will make you ecstatically happy whilst ruining you body and
soul. It is our quality that matters: take care of that, and our
happiness will take care of itself. People of the right sort are
never easy until they get things straight; but they are too healthy
.and too much taken up with their occupations to bother about
happiness. Modern poverty is not the poverty that was blest in
the Sermon on the Mount: the objection to it 1$ not that it makes
people unhappy, but that it degrades them; and the fact that they
can be quite as happy in their degradation as their betters are in
their exaltation makes it worse. When Shakespear’s king said
Then happy low, liedown:
Uneasy lies the head that wears a crown,
he forgotthathappinessisnoexcuse forlowness. Thedivinespark
in us flashes up against being bribed to submit to degradation by
mere happiness, which a pig or a drunkard can achieve.

Such poverty as we have today in all our great cities degrades
the poor, and infects with its degradation the whole neighbor-
hood in which they live. And whatever can degrade a neighbor-
hood can degrade a country and a continent and finally the whole
civilized world, which is only a large neighborhood. Its bad
effects cannot be escaped by the rich. When poverty produces
outbreaks of virulent infectious disease, as it always does sooner
or later, the rich catch the disease and see their children die of
it. When it produces crime and violence the rich go in fear of
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both, andare puttoagood deal of expense to protect their persons
and property. When it produces bad manners and bad language
the children of the rich pick them up no matter how carefully
they are secluded ; and such seclusionas they get does them more
harmthan good. If poor and pretty young women find, as they do,
that they can make more money by vice than by honest work, they
will poison the blood of rich young men who, when they marry,
will infect their wives and children, and cause them all sorts of
badily troubles, sometimes ending in disfigurement and blind-
ness and death, and always doing them more or less mischief.
The old notion that people can *“keep themselves to themselves”
and not be touched by what is happening to their neighbors, or
even to the people who live a hundred miles off, is a most dan-
gerous mistake, The saying that we are members one of another
is not a mere pious formula to be repeated in church without any
meaning: it is a literal truth; for though the rich end of the town
can avoid living with the poor end, it cannot avoid dying with it
* when the plague comes. People will be able to keep themselves to
themselves as much as they please when they have made an end
of poverty; but until then they will not be abl: to shut out the
sights and sounds and smells of poverty from their daily walks,
nor to feel sure from day to day that its most violent and fatal
evils will not reach them through their strongest police guards.

Besides, as long as poverty remains possible we shall never be
sure that it will not overtake ourselves. If we dig a pit for others
we may fall into it: if we leave a precipice unfenced our children
may fall over it when they are playing. We see the most innocent
and respectable families falling into the unfenced pit of poverty
every day; and how do we know tHat it will not be our turn next?

It is perhaps the greatest folly of which a nation can be guilty to
attempt to use poverty as a sort of punishment for offences that it
does not send people to prison for. It is easy to say of a lazy man
““Oh, let him be poor: it serves him right for being lazy: it will
teach him a lesson”. In saying so we are ourselves too lazy to
think a little before we lay down the law. We,cannot afford to
have poor people anyhow, whether they be lazy or busy, drunken
or sober, virtuous or vicious, thrifty or careless, wise or foolish. If
they deserve to suffer let them be made to suffer in some other

43



THE INTELLIGENT WOMAN’S GUIDE
way; for merge poverty will not hurt them half as much as it will
hurt their innocent neighbors. [t isa public nuisance as well as a
private misfortune. Its toleration is a national crime.

We must therefore take it as an indispensable condition of a
sound distribution of wealth that everyone must have a share
sufficient to keep her or him from poverty. This is not altogether
new. Ever since the days of Queen Elizabeth it has been the law
of England that nobody must be abandoned to destitution. If
anyone, however undeserving, applies for relief to the Guardians
of the Poor as a destitute person, the Guardians must feed and
clothe and house that person. They may do it reluctantly and un-
kindly; they may attach to the relief the* most unpleasant and
degrading conditions they can think of ; they may set the pauper
to hateful useless work if he is able-bodied, and have him sent to
prison if he refuses to do it ; the shelter they give him may be that
of a horrible general workhouse in which the old and the young,
the sound and the diseased, the innocent girl and lad and the

. hardened prostitute and tramp are herded together promiscu-
ously to contaminate one another; they can attach a social stigma
to the relief by taking away the pauper’s vote (if he has one), and
making him inc3pable of filling certain public offices or being
elected to certain public authorities; they may, in short, drive the
deserving and respectable poor to endure any extremity rather
than ask for relief; but they must relieve the destitute willy nilly
if they do ask for it. To that extent the law of England is at its
root a Communistic law. All the harshnesses and wickednesses
with which it is carried out are gross mistakes, because instead of
saving the country from the degradation of poverty they actually
make poverty more degrading than it need be; but still, the prin-
ciple 1s there. Queen Elizabeth said that nobody must die of
starvation and exposure. We, after the terrible experience we

- have had of the effects of poverty on the whole nation, rich or
poor, must go further and say that nobody must be poor. As we
divide-up our wealth day by day the first charge on it must,be
enough for everybody to be fairly respectable and well-to-do. If
they do anything or leave anything undone that gives gtound for
saying that they do not deserve it, let them be restrained from

+ doing it or compelled to do it in whatever way we restrain or
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compel evildoers of any other sort; but do not let them, as poor
people, make everyone else suffer for their shortcomings.

Granted that people should not on any account be allowed to be
poor, we have still to consider whether they should be allawed to
be rich. When poverty is gone, shall we tolerate luxury and ex-
travagance? This is a poser, because it is much easier to say what
poverty is than what luxury is. When a woman is hungry, or
ragged, or has not at least one properly furnished room all to
herself to sleep in, then she is clearly suffering from poverty.
‘When the infant mortality in one district is much greater than in
another; when the average age of death for fully grown persons
in it falls far short of the scriptural threescore-and-ten; when ther
average weight of the children who survive is below that reached
by well-fed and well-cared-for children, then you can say con-
fidently that the people in that district are suffering from poverty.
But suffering from riches is not so easily measured.” That rich

eople do suffer a great dealis {)lain.enough toanyone who hasan
intimate knowledge of their lives. They are so unhealthy that
they are always running after cures and surgical operations of
one sort or another. When they are not really ill they imagine
theyare. They are worried by their property, by their servants, by
their poor relations, by their investments, by the need for keep-
ing up their social position, and, when they have several children,
by the impossibility of leaving these children enough to enable
them to live as they haye been brought up to live; for we must not
forget that if a married couple with fifty thousand a year have five
children, they can leave only ten thousand a year to each after
bringing them up to live at the rate of fifty thousand, and launch-
ing them into the sort of society that lives at that rate, the result
being that unless these children can make rich marriages they
live beyond theirincomes (not knowing how tolive mo'g cheaply)
andare presently head overearsin debt. They hand on their costly
habits and rich friends and debts to their children with very little
else; so that the trouble becomes worse and worse from genera-
tion to generation ; apd thisis how we meet everywhere with ladies
and gentlemen who have no means of keeping up their position,
and are therefore much more miserable than the common poor.

Pethaps you know some well-off families who do not seem to
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suffer from their riches. They do not overeat themselves; they
find occupations to keep themselves in health; they do not worry
about their position; they put their money into safe investments
and are content with a low rate of interest; and they bring up
their children to live simply and do useful work. But this means
that they do not live like rich people at all, and might therefore
just as well have ordinary incomes. The general run of rich
people do not know what to do with themselves; and the end of it
1s that they have to join a round of social duties and pleasures
mostly manufactured by West End shopkeepers, and so tedious
‘that at the end of a fashionable season the rich are more worn out
than their servants and trgdesmen. They may have no taste for
sport; but they are forced by their, social position to go to the
great race meetings and ride to hounds. They may have nq taste
for music; but they have to go to the Operaand to the fashionable
concerts. They may not dress as they please nor do what they
please. Because they are rich they must do what all the other rich
people are doing, there being nothing else for them to do except
work, which would immediately reduce them to the condition of
ordinary people. So, as they cannot d6 what they like, they must
-contrive to like what they do, and imagine that they are having a
splendid time of it when they are in fact being bored by their
amusements, humbugged by their doctors, pillaged by their
tradesmen, and forced to console themselves unamiably for being
snubbed by richer people by snubbing poorer people.

To escape this boredom, the able and energetic spirits go into
Parliament or into the diplomatic service or into the army, or
manage and develop their estates and investments instead of
leaving them tosolicitors and stockbrokersand agents, or explore
unknown countries with great hardship and risk to themstlvcs,
with the result that their lives are not different from the lives of
the people who have to do these things for a living. Thus riches
are thrown away on them; and if it were not fdr the continual
dread of falling into poverty which haunts us all at present they
would refuse to be bothered with much property. Theonly people
who get any special satisfaction out of being richer than others
are those who enjoy being idle, and like to fancy that they are
better than their neighbors and be treated as if they were. But no
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country can afford to pamper snobbery. Laziness and vanity are
not virtues to be encouraged: they are vices to be suppressed.
Besides, the desire to be idle and lazy and able to order poor
peogle about could not be satisfied, even if it were right to satisfy
it, if there were no poor people to order about. What we should
have would be, not poor people and rich people, but simply
people with enough and people with more than enough. And that
brings upatlast the knotty question, what isenough?

In Shakespear's famous play, King Learand his daughters have
an argument about this. His idea of enough is having a hundred
knights to wait on him. His eldest daughter thinks that fifty
would be enough. Her sister does not see what he wants with any
knights at all when her servants can do all he needs for him.
Lear retorts that if she cuts life down to what cannot be done
without, she had better throw away her fine clothes, as she
would be warmer in a blanket. And to this she has no answer.
Nobody can say what is enough. What is enough for a gipsy is
not enough for alady; and what is enough for one lady leaves an-
other very discontented. When once you get above the poverty
line there is no reason why you should stop there. With modern
machinery we can produce much more than enough to feed,
clothe,and house us decently. There is no end to the number of
new things we can get into the habit of using, or to the improve-
ments we can make in the things we already use. Our grand-
Jmothers managed to get on without gas cookers, electric light,
motor cars, and telephones; but today these things are no longer
curiosities and luxuries: they are matter-of-course necessities;
and nobody who cannotafford them is considered well-off.

In the same way the standard of education and culture has
risen. Nowadays a parlormaid as ignorant as Queen Victoria
was when she came to the throne would be classed as mentally
defective. As Queen Victoria managed to get on very well in
spite of her ignorance it cannot be said that the knowledge in
which the Far]ormaid has the advantage of her is a necessity of
civilized life\any more than a telephone is; but civilized life‘’and
highly civilized life are different: what is enough for one is not
enough for the other. Take a half-civilized girl into a house; and
though she may be stronger and more willing and goodnatured
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than,many highly civilized girls are, she will smash everything
that will not stand the roughest handling. She will be unable to
take or send written messages; and as to understanding or using
such civilized contrivances as watches, baths, sewing machines,
and electric heaters and sweepers, you will be fortunate if you can
induce her to turn off a tap instead of leaving the water running.
And your civilized maid who can be trusted with all these things
would be like a bull in a china shop if she were let loose in the
laboratories where highly trained scientific workers use machines
and instruments of such delicacy that their movements are as
invisibleas that of the hour hands of our clocks, handling and con-
trolling poisonsand explosives of the most dangerous kind; or in
the operating rooms where surgeons have to do things in which
a slip of the hand might prove fatal. If every housemaid had the
delicacy of touch, the knowledge, and the patience that are
needed in the laboratories and operating theatres (where they
are unfortunately not always forthcoming), the most wonderful
changes could be made in our housekeeping: we could not only
have the present work done much more quickly, perfectly, and
cleanly, but we could do a great deal that is now quite impossible.
Now it costs more to educate and train a laboratory worker then
ahousemaid,and moretotraina housemaid than to catchasavage.
What is enough in one case is not enough in another. Therefore
to ask baldly how much is enough to live on is to ask arf unan-
swerable question. It all depends on what sort of life you propose
to live. What is enough for the life of a tramp is not enough for a
highly civilized life, with its personal refinements and its atmo-
sphere of music, art, literature, religion, science, and philosophy.
Of these things we can never have enough: there is always some-
thing new to be discovered and something old to be bettered. In
short, there is no such thing as enough civilization, though there
*may be enough of any particular thing like bread or boots at any
particular moment. If being poor means wanting something
more and something better than we have—andit is hard to say
what else feeling poor means—then we shall always feel poor no
matter how much money we have, because, though we may have
enough of this thing or of that thing, we shall never have enough
of everything. Consequently if it be proposed to give some people
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enough, and others more than enough, the scheme will break
down; for all the money will be used up before anybody will be
conteat. Nobody will stop asking for more for the sake of setting
up and maintaining a fancy class of pampered persons who, after
all, will be even more discohtented than their poorer neighbors.

The only way out of this difficulty is to give everybody the
same, which is the Socialist solution of the distribution problem. .
But you may tell me that you are prepared to swallow this diffi-
culty rather than swallow Socialism. Most of us begin like that.
What converts us is the discovery of the terrible array of evils
around us and dangers in front of us which we dare not ignore.
You may be unablé to see any beauty in equality of income. But
the least idealistic woman can see the disasters of inequality when
the evils with which she is herself in daily conflict are traced to it;
and I'am now going to shew you the connexion.

15
WHAT WE SHOULD BUY FIRST

O test the effects of our unequal division of the nation’s in~
come on our national institutions and on the life and pros-
perity of the whole people we must view the industry of the
country, and see how it is affected by inequality of income.
We must view one by one the institution of marriage, the working
of the ¢ourts of justice, the honesty of our Houses of Parliament,
the spiritual independence of the Church, the usefulness of our
schools, and the quality of our newspapers, and consider how each

of them is dependent on the way in which money is distribufed.
Beginning with industry, we are at once plunged into what we
call political economy, to distinguish it from the domestic econ-
omy with which we are all only too familiar. Men find political
economy a dry and difficult subject: they shirk it as they shirk
housekeeping; yet it means nothing more abstruse than the art of
managing a country as a housekeeper manages a house. If the
men shirk it the women must tackle it. The nation has a certain
income to manage on just as a housekeeper has; and the problem
is how to spend that income to the greatest general advantage.
Now the first thing a housekeeper has to settle is what thingsare
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wanted most, and what things can be done without at a pinch.
This means that the housekeeper must settle the order in which
things are desirable. For example, if, when there is not enough
food in the house, she goes out and spends all her money on a
bottle of scent and an imitation pearl necklace, she will be called
a vain and silly woman and a bad mother. But a stateswoman
would call her simply a bad economist: one who does not know
what should come first when money has to be spent. No woman
is fit to have charge of a household who has not sense and self-
contro] enough to see that food and clothing and housing and
firing‘ come first, and that bottles of scent and pear] necklaces,
imitation or real, come a long way afterwards. Even in the jewel-
ler’s shop a wrist watch comes before a necklace as being more
useful. I am not saying that pretty things are not useful: they are
very useful and quite right in their proper order; but they do not
come first. A Bible may be a very proper present to give to 2
child; but to give a starving child a Bible instead of a piece of
bread and a cup of milk would be the act of a lunatic. A woman’s
mind is more wonderful than her flesh; but if her flesh is not fed
her mind will perish, whereas if you feed her flesh her mind will
take care of itself and of her flesh as well. Food comes first.

Think of the whole country as a big household, and the whole
nation as a big family, which is what they really are. What do we
see? Half-fed, badly clothed,abominably housed children all over
the place; and the money that should go to feed and clothe and
house them properly being spent in millions on bottles of scent,
pearl necklaces, pet dogs, racing motor cars, January strawberries
that taste like corks, and all sorts of extravagances. One sister of
the national family hasa single pair of leaking boots that keep her
sniffing all through the winter, and no handkerchief to wipe her
nose with, Another has forty pairs of high-heeled shoes and
dozens of handkerchiefs. A little brother is trying to grow up on
a penn’orth of food a day, and is breaking his mother’s heart and
wearing out her patience by asking continually for more, whilst
a big brother, spending five or six pounds on his dinner at a
fashionable hotel, followed by supper at a night <lub, is in the
doctor’s hands because he is eating and drinking too much.

Now this is shockingly bad political economy. When thought-
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less people are asked to explain it they say “Oh, the woman with
the fE:)rty shoes and the man drinking at the night club got their
money from their father who rhade a fortune by speculating in
rubber; and the girl with the.broken boots, and the troublesome
boy whose mother has just clouted his head, are only riffraff from
the slums”’. That is true; but it does not alter the fact that the
nation that spends money on champagne before it-has provided
enough milk for its babies, or gives dainty meals to Sealyham
terriers and Alsatian wolf-hounds and Pekingese dogswhilst the
infant mortality rate shews that its children are dying by thou-
sands from insufficient nourishment, is a badly managed, silly,
vain, stupid, ignorant nation, and will go to the bad in the long
run no matter how hard it tries to conceal its real condition from
itself by counting the pearl necklaces and Pekingese dogs as
wealth, and thinking itself three times as rich as before when all
the pet dogs have litters of six puppies a couple. The only way in
which a nation can make itself wealthy and prosperous is by good
housekeeping: that is, by providing for its wants in the order of
their importance, and allowing no money to be wasted on whims
and luxuries until necessities have been thoroughly served.

But it is no use blaming the owners of the dogs. All these mis-
chievous absurdities exist, not because .any sane person ever
wanted them to exist, but because they must occur whenever
some families are very much richer than others. The rich man,
who, as husband and father, drags the woman with him, begins
as everyone else begins, by buying food, clothing, and a roof to
shelter them. The poor man does the same. But when the poor man
has spent all he can afford on these necessaries, he is still short of
them: his food is insufficient; his clothes are old and dirty; his
lodging is a singie room or part of one, and unwholesome even at
that. But when the rich man has fed himself, and dressed him-
self, and housed himself as sumptuously as possible, he has still
plenty of money left to indulge his tastes apd fancies and make a

‘show in the world. Whilst the poor man says “‘I want more bread,
more clothes, and a better house for my family; but I cannot pay
for them”, the rich man says “I want a fleet of motor cars, a yacht,
diamondsand pearlsfor my wifeand daughters, andashooting box
in Scotland. Money is no object: I can pay and overpay for them
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ten times over.” Naturally men of business set to work at once to
have the cars and theyacht made, the diamonds dug out in Africa,
the pearls fished for,and theshooting lodge built, paying noatten-
tion to the poor man with his crying needsand empty pockets.

To put the same thing in another way, the poor man needs to

have labor employed in making the things he is short of : that is,
in baking, weaving, tailoring, and plain building; but he cannot
pay the master bakers and weavers enough to enable them to pay
the wages of such labor. The rich man meanwhile is offering
money enough to provide good wages for all the work required to
please him. All the people who take his money may be working
hard; but their work is pampering people who have too much
instead of feeding people who have too little; therefore it is mis-
applied and wasted, keeping the country poor and even making
it poorer for the sake of keeping a few people rich.
v. It is no excuse for such a state of things that the rich give em-
ployment. There is no merit in giving employment: a murderer
gives employment to the hangman ; and a2 motorist who runs over
a child gives employment to an ambulance porter, a doctor, an
undertaker,aclergyman,amourning-dressmaker,ahearse driver,
a gravedigger: in short, to so many worthy people that when he
ends by killing himself it seems ungrateful not to erecta statue to
him as a public benefactor. The money with which the rich give
the wrong sort of employment would give the right sort of em-
ployment if it were equally distributed; for then there would be
no money offered for motor cars and diamonds until everyone
was fed, clothed, and lodged, nor any wages offered tomen and
women to leave useful employments and become servants to
idlers. There would be less ostentation, less idleness,, less waste-
fulness, less uselessness; but there would be more food, more
clothing, better houses, more security, more health, more virtue:
ina word, more real prosperity.
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16
EUGENICS

HE question has been asked, would the masses be any
better for having more money? One’s first impulse on’hear-
ing such a silly question is to take the lady who asks it by
the shoulders and give her a violent shaking. If a fylly fed,
presentablyclothed, decentlyhoused, fairlyliterateand cultivated
and gently mannered family is not better than 2 half-starved,
ragged, frowsy, overcrowded one, there is no meaning in words.

Still, let us not lose our tempers. A well-fed, clean, decently
lodged woman is better than one trying to live on tea and rashers
in dirty clothes in a verminous garret. But so is a well-fed clean
sow better than a hungry dirty one. She is a sow all the same;
and you cannot make a silk purse out of her ear. If the common
women of the future were to be no better than our rich ladies to-
day, even at their best, the improvement would leave us deeply
dissatisfied. And that disgatisfaction would be a divine dissatis-
faction. Let us consider, then, what effect equality of income
would have on the quality of our people as human beings.

There are some who say that if you want better people you must
breed them as carefully as you breed thoroughbred horses and
Eedi gree boars. No doubt you must; but there are two difficulties.

irst, you cannot very well mate men and women as you mate
bulls and cows, stallions and mares, boars and sows, without giv-
ing them any choice in the matter. Second, even if you could, you
would notknow how to do it, because you would not know what
sort of human being you wanted to breed. In the case of a horse
or a pig the matter is very simple: you want either a very fast
horse for racing or a very strong horse for drawing loads; and in
the case of the pig you want simply plenty of bacon. And yet,
simple as that is, any breeder of these animals will tell you that he
hasa great many failures no matter how careful he is.

The moment you ask yourself what sort of child you want,
beyond preferring a boy or a girl, you have to confess that you
do not know. At best you can mention a few sorts that you dont
want: for instance, you dont want cripples, deaf mutes, blind, im-
becile, epileptic, or drunken children. But even these you do not
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know howto avoid, as thereis often nothing visiblywrong with the
parents of such unfortunates. When you turn from what you dont
want to what you do want you may say that you want good chil-
dren; but a good child means only a child that gives its parents
no trouble; and some very useful men and women have been
verytroublesome children. Energetic, imaginative, enterptising,
brave children are never out of mischief from their parents’ point
of view. And grown-up geniuses are seldom liked until they are
dead. Considering that we poisoned Socrates, crucified Christ,
and burnt Joan of Arc amid popular applause, because, after a
trial by responsible lawyers and Churchmen, we decided that
they were too wicked to be allowed to live, we can hardly set up
to be judges of goodness or to have any sincere liking for it.

Even if we were willing to trust any political authority to select
our husbands and wives for us with a view to improving the race,
the officials would be hopelessly puzzled as to how to select. They
might begin with some rough idea of preventing the marriage of
persons with any taint of consumption or madness or syphilis or
addiction to drugs or drink in their families; but that would end
in nobody being married at all, as there is practically no family
quite free from such taints. As to moral excellence, what model
woyld they take as desirable? St Francis, George Fox, William
Penn, John Wesley, and George Washington? or Alexander,
Caesar, Napoleon, and Bismarck? It takes all sorts to make a
world; and the notion of a Government department trying to
make out how many different types were necessary, and how
many persons of each type, and proceeding to breed them by ap-
propriate marriages, is amusing but not practicable. There is
nothing for it but to let people choose their mates for themselves,
and trust to Nature to produce a good result.

“Just as we do at present, in fact,” some will say. But that is
just what we do not do at present. How much choice has anyone
among us when the time comes to choose a2 mate? Nature may
point out a woman’s mate to her by making her fall in love at
first sight with the man who would be the best mate for her; but
unless that man happens to have about the same income as her
father, he is out of her class and out of her reach, whether above
her or below her. She finds she must marry, not the man she likes,
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but the man she can get; and he is not often the same man.

The man is in the same predicament. We all know by instinct
that it is unnatural to marry for money or social position instead
of for love; yet we have arranged matters so that we must all
marry more or less for money or social position or both. It is easy
to say to Miss Smith or Miss Jones * Follow the promptings of
your heart, my dear; and marry the dustman or marfy the duke,
whichever you prefer”. But she cannot marry the dustman; and
the duke cannot marry her; because they and their relatives have
not the same manners and habits; and people with different
manners and habits cannot live together. And it is difference of
income that makes difference of manners and habits. Miss Smith
and Miss Jones have finally to make up their minds to like what
they can get, because they can very seldom get what they like;
and it is safe to say that in the great majority of marriages at
present Nature has very little part in the choice compared to
circumstances. Unsuitable marriages, unhappy homes, ugly chil-
dren are terribly common; bécause the young woman who ought
to have all the unmarried young men in the country open to her
choice, with dozens of other strings to her bow in the event of her
first choice not feeling a reciprocal attraction, finds that in fact
she has to choose between two or three in her own class, and has
to allow herself to be much petted and tempted by physical en-
dearments, or made desperate by neglect, before she can per-
suade herself that she realll)y loves the one she dislikes least,

Under such circumstances we shall never get a well-bred race;
and it is all the fault of inequality of income. If every family were
brought up at the same cost, we should all have the same habits,
manners, culture, and refinement; and the dustman’s daughter
could marry the duke’s son as easily as a stockbroker’s son now
marries a bank manager’s daughter. Nobody would marry for
money, because there would be no money to be gained or lost by
marriage. No woman would have to turn her back on a man she
loved because he was poor, or be herself passed by for the same
reason. All the disappointments would be natural and inevitable
disappointments; and there would be plenty of alternatives and
consolations. If the race did not improve under these circum-
stances, it must be unimprovable. And even if it be so, the gainin
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Jappiness by getting rid of the heartbreak that now makes the
world, 4nd especially its women, so miserable, would make the
equalization of income worth while even if all the other argu-_
ments for it did not exist.

17

THE COURTS OF LAW
HEN we come to the courts of law the hopeless in-
compatibility of inequality of income with justice is
* sa plain that you must have been struck by it if you
ever notice such things. The very first condition of
¥legal justice is that it shall be no respecter of persons; that it shall
hold the balance impartially between the laborer’s wife and the
. millionairess;and that no personshall be deprived of life or liberty
except by the verdict of a jury of her peers, meaning her equals.
-Now no laborer is ever tried by a jury of his peers: he is tried by a
jury of ratepayers who have a very strong class prejudice against
him because they have larger incomes, and consider themselves
better men on that account. Even a rich man tried by a common
jury has to reckon with their envy as well as their subservience to
wealth. Thusitisa common saying with usthat thereisone lawfor
" therich and another for the poor. This is not strictly true: the law
is the same for everybody: it is the incomes that need changing.
The civil law by which contracts are enforced, and redress given
for slanders and injuries that are not dealt with by the police,
requires so much legal knowledge and artistic eloquence to set it
in motion that an ordinary woman with no legal knowledge or
eloquence can get the benefit of it only by emplofying lawyers
whom she has to pay very highly, which means, of ccurse, that
the rich woman can afford to go to law and the poor woman can-
not. The rich woman can terrorize the poor woman by threaten-
ing to go to law with her if her demands are not complied with.
She can disregard the poor woman’s rights, and tell her that if she
is dissatisfied she can take her complaint into court, knowing
very well that her victim’s poverty and ignorance will prevent
her from obtaining proper legal advice and protection. When a
rich woman takes a fancy to a poor woman’s husband, and per-
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sy s him toabandon her, she can practically buy him by starv-
ing the abandoned wife into divorcing him for a sufficient allow-
ance. In America, where the wife can sue for damages, the pfice
of the divorce is highet: that is all. When the abandoned wife
cannot be starved into the divorce court she can stand out for an
exorbitant price before setting her husband free to remarry; and
an abandoned husband can sell out likewise. Men and women
now trap one another into marriage with this object to such an
extent that in some States the word alimony has come to mean
simply blackmail. Mind: I am not disparaging either divorce or
alimony. What is wrong is that any woman should by mere
superiority of income be able to make another woman’s husband
much more comfortable than his wife can, or thag any man should
be able to offer another man’s wife luxuries that her husband
cannot afford: in short,that money should have any weight what-
ever either in contracting or dissolving a marriage.

.The criminal law, though we read murder trials and the like so
eagerly, is less important than the civil law, bécause only a few
exceptional people commit crimes, whilst we all marry and make
civil contracts. Besides, the police set the criminal law in motion
without charging the injured party anything. Nevertheless, rich
prisoners are favored by being able to spend large sums in en-
gaging famous barristers to plead for them, hunting up evidence
all over the country or indeed over the world, bribing or intimid-
ating witnesses, and exhausting every possible Torm of appeal
and method of delay. We are fond of pointing to American cases
of rich men at large who would have been hanged or eloctrocuted
if they had been poor. But who knpws how many poor people
are in prison in England who might have been acquitted if they
could have spenta few hundred pounds on their defence?

The laws themselves are contaminated at their very source by
being made by rich men. Nominally all adult men and women are
eligible to sit in Parliament and make laws if they can persuade
enough people to vote for them. Something has been done of late
years to make it possible for poor persons to avail themselves of-
this right. Members of Parliament now receive salaries; and cer-
tain election expenses formerly borne by the candidaté are now
public charges. But the candidate .nust put down £150 to start
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with; and it still costs from five hundred toa thousand pounds to
contesta parliamentary election. Even when the candicgte is suc-
cessful, thesalary of four hundred a year, which carries with it no
pension and no prospects when the seat is lost (as it may be at
the next election) is not sufficient for the sort of life in London a
member of Parliament is obliged to lead. This gives the rich such
an advantage that though the poor are in a nine-to-one majority
in the country their representatives are in a minority in Parlia-
ment; and most of the time of Parhament is taken up, not by dis-
cudling what is best for the nation, and passing laws accordingly,
but by the class struggle set up by the rich majority trying to
maintain and extend its privileges against the poor minority try-
ing to curtail or abolish them, That s, in pure waste of it.

By far the most unjust and mischievous privilege claimed by
the rich is the privilege to be idle with complete legal impunity;
and unfortunately they have established this privilege so firmly
that we take it as a matter of course, and even venerate it as the
mark of a real lady or gentleman, without ever considering that
a person who consumes goods or accepts services without pro-
ducing equivalent goods or performing equivalent services in
return inflicts on the country precisely the same injury as a thief
does: in fact, that is what theft means. We do not dream of allow-
ing people to murder, kidnap, break into houses, sink, burn, and
destroy at sea or on land, or claim exemption from military ser-
vice, merely because they have inherited a landed estate or a_
thousand a year from some industrious ancestor; yet we tolerate
idling, which does more harm in one year than all the legally
punishable crimes in the world in ten. The rich, .through their
majority in Parliament, punish with ruthless severity such forms
of theft as burglary, forgery, embezzlement, pockqt—l’{)x_ckgng,
larceny, and highway robbery, whilst they exempt rich idling,
and even hold it up as a highly honorable way of life, thereby
teaching our children that working for a livelihood is inferior,
derogatory, and disgraceful. To live like a drone on the labor and
service of others is to be a lady or a gentleman: to enrich the
country by labor and service is to be base, lowly, vulgar, con-
temptible, fed and clothed and lodged on the assumption that
anything is good enough for hewers of wood and drawers of
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water. This is nothing else than an attempt to turn the order of
Nature upside down, and to take * Evil: be thou my good’ as the -
national motto. If we persist in it, it must finally bring upon us
another of those wrecks of civilization in which all the great em~
pires in the past have crashed. Yet nothing can prevent this hap-
pening where income is unequally distributed, because the laws
will inevitably be made by the rich; and the law that all must
work, which should come before every other law, is a law that
the rich never make.

18
THE IDLE RICH

O not let yourself be put out at this point by the fact that
people with large unearned incomes are by no means
always loafing or lolling. The energetic'ones often over-
exert themselves, and have to take *‘rest cures” to re-

cover. Those who try to make life one long holiday find that they
need a holiday from that too. Idling is so unnatural and boresome
that the world of the idle rich, as they are called, is a world of
ceaseless activities of the most fatiguing kind. You may find on
old bookshelves a forgotten nineteenth century book in which a
Victorian lady of fashion defended herself against the charge of
idleness by describing her daily routine of fashion both as host-
ess and visitor in London. I would cheerfully sweep a crossing
rather than be condemned to it. In the country, sport is so ela-
borately organized that every month in the year has its special
variety: the necessary fishes and birds and animals are so care-
fully bred and preserved for the purpose that there is always
something to be killed. Risks and exposures and athletic feats of
which the poor in towns know nothing are matters of course in
the country house, where broken collar bones ase hardly excep-
tional enough to be classed as accidents. If sports fail there ar¥
always games: ski-ing and tobogganing, polo, tennis, skating on
artificial ice, and so forth, involving much more exhausting physi-
cal exercise than many poor women would care to face. A young
lady, after a day of such exercise, will, between dinner and bed-
time, dance a longer distance than the postman walks. In fact the
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-only people who are disgustingly idle are the children of those
who have just become rich, the new rich as they are called. As
these unfortunate fortunates have had neither the athletic train-
ing nor the social discipline of the old rich, with whom what we
call high life is a skilled art needing a stern apprenticeship, they
do not know what to do with themselves; and their resourceless
loafing and consumption of chocolate creams, cigarets, cocktails,
and the sillier sort of novels and illustrated papers whilst they
drift about in motor cars from one big hotel to another, is pitiable.
But in the next generation they either relapse into poverty or go
to school with the class they can now afford to belong to, and
acquire its accomplishments, its discipline, and its manners.

But beside this Spartan routine invented to employ people who
have not to work for their living, and which, you will notice, is 2
survival of the old tribal order in which the braves hunted and
fought whilst the squaws did the domestic work, there is the
necessary public work-which must be done by a governing class
if it is to keep all political power in its own hands. By not paying
for this work, or paying so little for it that nobody without an
unearhed income can afford to undertake it, and by attaching to
the upper division of the civil service examination tests that only
expensively educated persons can pass, this work is kept in the
hands of the rich. That is the explanation of the otAerwise un-
accountable way in which the proprietary class has opposed every
attempt toattach sufficientsalaries to parliamentary work to make
those who do it self-supporting, although the proprietors them-
selves wele the holdets of the main parliamentary posts. Though
they officered the army, they did everything they could to make
it impossible for an officet to live on his pay. Though they con-
tested every parliamentary seat, they opposed the public payment
of members of Parliament and their election expenses. Though
they regarded the diplomatic seryi’g as a preserve for their
younger sons, they attached to it the condition that no youth
should be eligible for it without a private income of four hundred
ayear. They fought, and still fight,against making government a
self-supporting occupation, because the effect would be to throw
itopen to the unpropertied, and destroy their own monopoly of it.

But as the work of government must be done, they must do it
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themselves if they will not let other people do it. Consequently
you find rich men working in Parliament, in diplomacy, in the
army, in the magistracy, and on local public bodies, to say no-
thing of the management of their own estates. Men so working
cannotaccurately be called theidle rich. Unfortunately they doall
this governing work with a bias in favour of the privilege of their
classtobeidle. Erom the point of view of the public good, it would
be far betterif theyamused themselves like most of their class, and
left the work of governing to be done by well-paid officials.and
ministers whose interests were those of the nation as a whole.

The stamina of the women of the idle class was formerly main-
tained by their work in childbearing and family housekeeping.
But at present many of them resort to contraception (called birth
control) not to regulate the number of their childrenand the time
of their birth, but to avoid bearing any children atall. Hotel life,
orlife in service flats, or the delegation of household management
to professional ladies who are practically private hotel managers,
is more and more substituted for old-fashioned domestic house-
keeping. If this were an ordinary division of labor to enable a
woman to devote herself entirely to a professional career of some
sort, it would be defensible; for many women, as you must often
have noticed, have no aptitudefor domestic work,and are as much

outof place in the kitchen and nursery as all men are convention- ;

ally supposed to be; but when you have women with unearned
and excessive incomes its possibility involves an equal possibility
of complete uselessness and self-indulgence, of which many rich
women, knowing no better, take the fullestadvantage.

There are always a few cases in which exceptional men and
women with suflicient unearned income to maintain them hand-
somely without a stroke of work are found working harder than
most of those who have to do it for a living, and spending most
of their money on attempts to better the world. Florence Night-
ingale organized the hospital work of the Crimean war, including
the knocking of some sense into the heads of the army medical
staff, and much disgusting and dangerous drudgery in the wards,
when she had the means to live comfortably at home doing
nothing. John Ruskin published accounts of how he had spent
his comfortable income and what work he had done, to shew that
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he, at least, was an honest worker and a faithful administrator of
the part of the national income that had fallen to his lot. This was
solittle understood that people concluded that he must have gone
out of his mind; and as he afterwards did, like Dean Swift, suc-
cumb to the melancholiaand exasperation induced by the wicked-
ness and stupidity of capitalistic civilization, they joyfully per-
suaded themselves that they had been quite rightabout him.

But when every possible qualification of the words Idle Rich
has been made, and it is fully understood that idle does not mean
doing nothing (which is impossible), but doing nothing useful,
and continually consuming without producing, the term applies
to the class, numbering at the extreme outside one-tenth of the
population, to maintain whom in their idleness the other nine-
tenths are kept in’a condition of slavery so complete that their
slavery is not even legalized as such: hunger keeps them suffi-
ciently in order without imposing on their masters any of those
obligationswhich make slaves so expensive to their owners. What
is more, any attempt on the part of 2 rich woman-to do a stroke of
ordinary work for the sake of her health would be bitterly re-
sented by the poor because, from their. point of view, she would
be a rich woman meanly doing 2 poor woman out of a job.

And now comes the crawning irony of it all, which many in-
telligent women to whom irony means nothing will prefer to call
the judgment of God. When we have conferred on these people
the coveted privilege of having plenty of money and nothing to
do (our idiotic receipt for perfect happinessand perfect freedom)
we find that we have made them so wretched and unhealthy that
instead of doing nothing they are always doing something “to
keep themselves fit” for doing nothing; and instead of doing
what they like, they bind themselves to a laborious routine of
what they call society and pleasure which you could not impose
on a parlormaid without receiving notice instantly, or on a Trap-
pist without driving him to turn atheist to escape from it. Only
one part of it, the Red Indian part, the frank return to primitive
life, the hunting and shooting and country life, is bearable; and
one has to be by nature half a savage to enjoy that continually. So
much for the exertions of the idle rich!.
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CHURCH, SCHOOL, AND PRESS

UST as Parliament and the Courts are captured by the rich, so

4is the Church. The average parson does not teach honesty and

equality in the village school: he teaches deference to the

merely rich, and calls that loyalty and religion. He is the ally
of the squire, who, as magistrate, administers the laws made in
the interests of the rich by the parliament of rich men, and calls
that justice. The villagers, having no experience of any other sort
of religion or law, soon lose all respect for both, and become
mertly cynical. They may touch their hats and curtsey respect-
fully; but they whisper to one another that the squire, no matter
how kind his wife may be at Christmas by way of ransom, is a
despoiler and oppressor of the poor, and the parson a hypocrite.
In revolutions, 1t is the respectful peasants who burn the coun
houses and parsonages, and rush to the cathedrals to deface the
statues, shatter the stained windows, and wreck the organ.

By the way, you may know parsons who are not like that. At
least I do. There are always men and women who will stand out
against injustice, no matter how prosperous and well-spoken-of
it may be. But the result is that they are ill-spoken-of themselves
in the most influential quarters. Our society must be judged, not
by its few rebels, but by its millions of obedient subjects.

The same corruption reaches the children-in all our schools.
Schoolmasterswho teach their pupils suchvital elementary truths
about their duty to their country as that they should despise and
pursue ascriminals all able-bodied adults who do not by personal
service pull their weight in the social boat, are dismissed from
their employment, and sometimes prosecuted for sedition. And
from this elementary morality up to the most abstruse and philo-
sophic teaching in the universities, the same corruption extends.
Science becomes a propaganda of quack cures, manufactured by
companies in which the rich hold shares, for the diseases of the
poor who need only better food and sanitary houses, and of the
rich who need only useful occupation, to keep them both in
health. Political economy becomes an impudent demonstration
that the wages of the poor cannot be raised; that without the idle
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rich we should perish for lack of capital and employment; and
that if the poor would take care to have fewer children everything
would be for the best in the worst of all possible worlds.

Thus the poor are kept poor by their ignorance; and those
whose parents are too well-off to make it possible to keep them
ignorant, and who receive what is called a complete education,
are taught so many flat lies that their false knowledge is more
dangerous than the untutored natural wit of savages. We all
blame the ex-Kaiser for banishing from the German schools and
universities all teachers who did not teach that history, science,
and religion all prove that the rule of the house of Hohenzol-
lern: that is, of his own rich family, is the highest form of
government possible to mankind; but we do the same thing our-
selves, except that the worship of rich idleness in general is sub-
stituted for the worship of the Hohenzollern family in particular,
though the Hohenzollerns have family traditions (including the
learning of a common craft by every man of them) which make
them much more responsible than any Tom or Dick who may
happen to have madea huge fortunein business.

As people get their opinions so largely from the newspapers
they read, the corruption of the schools would not matter so
much if the Press were free. But the Press is not free. As it costs
at least quarter of a million of money to establish a daily news-
paper in London, the newspapers are owned by rich men. And
they depend on the advertisements of other rich men. Editors
and journalists who express opinions in print that are opposed-to
the interests of the rich are dismissed and replaced by subservient
ones. The newspapers therefore must continue the work begun
by the schools and colleges; so that only the strongest and most
independent and original minds can escape from the mass of false
doctrine that is impressed on them by the combined and in-
cessant suggestion and persuasion of Parliament, the law—courts,
the Church, the schools, and the Press. We are all brought up
wrongheaded to keep us willing slaves instead of rebellious ones.

‘What makes this so hard to discover and to believe is that the
false teaching is mixed up with a great deal of truth, because up to
a certain point the interests of the rich are the same as the in-
terests of everybody else. It is only where their interests differ
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from those of their neighbors that the decepion begins. For
exampie, the rich dread railway acadents as mugch as the poor;

tly the law on railway acadents, the sermons about
railway accideats, the schocl teaching about raiiway accidents,
and the newspaper articles about them are all quite honestly
directed to the purpose of preventing railway acadents. But
when anyone suggests that there would be fewer railway aca-
dents if the railwaymen worked fewer hours and had berter
wages, or that in the divisioa of the railway fares between the
shareholders and the workers the shareholders shotld get less
and the workers'mare, or that railway travelling would be safer if
the raiiwzys were in the hands of the nation Eke the posts and the
telegraphs, there is an immediate outcry in the Press and in Par-
hament against such suggestions, coupled with Jdenundiations of
those who make them as Bolsheviks or whatever other epithet
may be ia fashion for the moment as a term of the most infarrous
ciscredit.
20
WHY WI PUT TP WITH IT
OU may ask why notonly the rich but the poor prt upwith
all this, and even passionately defend it as an entirely bere-
£aal public morality. I caa only say that the defence is
not unanimous: it is alway®being attacked at one point or
anotherby public-spirited referrrers and by persons whose wrongs
are unbearzble. But taking it in the tump I should say that the
evil of the corruption and faksification of law, religian, education,
and public opinon is so enormous that the mirds of ordinary
arcunableto grasp it, whereastheyeasily andeagerly
the mtybcneﬁtsthhwhichitisaggmne nch arcgv?e:;
chanitable: they understand that they have to pay ransom for their
riches. The simple and decent village woan whose hushband is
a'vodmnorg::dencrorgzmckeeycr, and whose daughters
are beirg taught manners as domestic servants in the country
bousé, sees in thelond of the manor only a kind geztleman who
givesemployment, 2nd whose wife gives clothesand blanketsand
Little comforts for the sick, ard presides over the Cottage Hospital
and all the hitrle shows ard sports and well-meant activities that
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relieve the monotony of toil, and rob illness of some of its terrors.
Even in the towns, where the rich and poor do not know one
another, the lavish expenditure of the rich is always popular. It
provides much that people enjoy looking at and gossipingabout.
The tradesman is proud of having rich customers, and the serv-
ant of serving in a rich house. At the public entertainments of
the rich there are cheap seats for the poor. Ordinary thoughtless
peoplelikeall thisfinery. They will read eagerly aboutit,and look
withinterestatthe picturesof it in the illustrated papers, whereas
when they read that the percentage of children dying under the
age of five years has risen or fallen, it means nothing to them but
dry statistics which make the paper dull. It is only when people
learn to ask “‘Is this good for all of us all the time as well as amus-
ing to me for five minutes?”’ that theyare on the way tounderstand
howone fashionably dressed woman may cost the life of ten babies.
“Even then it seems to them that the alternative to having the
fashionably dressed rich ladies is that all women are to be dowdy.
They need not be afraid. At present nine women out of ten are
dowdy. Witha reasonable distribution of income every one of the
ten could afford to look her best. That no woman should have
diamonds until all women have decent clothes is a sensible rule,
though-it may not ‘appeal to 2 woman who would like to have
diamonds herself and does not care a rap whether other women
are well-dressed or not. She may éven derive a certain gratifica-
tion from seeing other women worse dressed than herself. But
the inevitable end of that littleness of mind, that secret satisfac-
tion in the misfortunes of others which the Germans call Sczaden-
freude (we have no word for it), is that sooner or later a revolution
breaks out as it did in Russia; the diamonds go to the pawn-
broker, who refuses to advance any money on them because no-
body can afford diamonds any longer; and the fine ladies have to
wear old clothes and cheaper and worse readymades until there
is nothing left for them to wear. Only, as this does not happen all
at once, the thoughtless do not believe that the police will ever let
it come; and the littlehearted do not care whether it comes or not,

provided it does not come until they are dead.
Another thing that makes us cling to this lottery with huge
money prizes is the dream that we may become rich by some
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chance. We read of uncles in Australia dying and leaving
£100,000 to a laborer or a2 charwoman who never knew of his
existence. We hear of somebody no better off than ourselves
winning the Calcutta Sweep. Such dreams would be destroyed
by an equal distribution of income. And people cling all the
more to dreams when they are too poor even to back horses!
They forget the million losses in their longing for the one gain
that the million unlucky ones have to pay for.

Poor women who have too much natural good sense to indulge
in these gambler’s dreams often make sacrifices in the hope that
education will enable their sons to rise from the slough of pov-
erty; and some men with an exceptional degree of the particular
sort of cleverness that wing scholarships owe their promotion to
their mothers. But exceptional cases, dazzling as some of them
are, hold out no hope to ordinary people; for the world consists of
ordinary people:indeed thatis the meaning of the word ordinary.
The ordinary rich woman’s child and the ordinary poor woman’s
child may be born with equally able brains; but by the time they
begin life as grown men the rich woman’s son has acquired the
speech, manners, personal habits, culture, and instruction with-
out which all the higher employments are closed to him; whilst
the poor woman's son is not presentable enough to get any job
which brings him into contact with refined people. In this way a
great deal of the brain power of the country is wasted and spoiled ;
for Nature does not care a rap for rich and poor. For instance, she
does not give everybody the ability to do managing work. Per-
haps one in twenty is as far as she goes. But she does not pick
out the children of the rich to receive her capricious gifts. If in
every two hundred people there are only twenty rich, her gift of
management will fall to nine poor children and onerich one. But
if the rich can cultivate the gift and the poor cannot, then nine-
tenths of the nation’s natural supply of managing ability will be
lost to it; and to make up the deficiency many of the managing
posts will be filled up by pigheaded people only because they
happen to have the habit of ordering poor people about.
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POSITIVE REASONS FOR EQUALITY

O far, we have not found one great national institution that
escapes the evil effects of a division of the people into rich
and poor: that is, of inequality of income. I could take you
further; butwe should only fare worse. I could shew you how

rich officers and poor soldiers and sailors create disaffection in
the army and navy; how disloyalty is rampant because the rela-
tion between th. royal family and the bulk of the nation is the
relation between one rich family and millions of poor ones; how
what we call peace is really a state of civil war between rich and
poor conducted by disastrous strikes; how envy and rebellion
and class resentments are chronic moral diseases with us. But if
I attempted thisyou would presently exclaim *“Oh, for goodness’
sake dont tell me everything or we shall never have done”.
And you would be quite right. If I have not convinced you by
this time that there are overwhelming reasons of State against
inequality of income, I shall begin to think that you dislike me.

Besides, we must get on to the positive reasons for the Socialist
plan of an equal division. I am specially interested in it because it
1s my favorite plan. You had therefore better watch me car