
DhananJayarao GadgJl Llbrar} 

, I 111m 11m ~I~ ~I~ mm mID mlliB 
G1PE-PUNE-O 11553 



THE PARALYSIS OF TRADE 



THE PARALYSIS OF TRADE 

an examination of the defects 
of our industrial structure 

by 

PERCY G. DONALD 

The commonest error 
in politics is stickIng to 

the carcase of 
dead policies 

LORD SALISBURY 

London 

George Allen and Unwin Ltd 



FIRST PUBLISHED IN 1939 

X ;5"""4-741 .'3 
R'J 

n 55'3 

All ,.ghls reserved 

PRINTED IN GREAT BRITAIN BY 

UNWIN nROTHERS LTD., WOKING 



PREFACE 

WRITERS on present-day political and trading problems 
seem to fall into three classes: 

(a) Economists who lack commercial experience,. 
(b) Business men who lack a knowledge of Economics. 
(c) Protagonists of some panacea or other that promises 

to bring the "IDlllennium" in return for its 
adoption. 

All these writers accept as foundations for their argu
ments certain facts of our present system of economy and 
finance, without any apparent realization that these very 
foundations may themselves be at the root of all the 
trouble. 

Few writers attempt to trace the effect of their sugges
tions on the many departments into which the whole 
economic body of the world we live in is divided. 

To-day we have on the one hand a "capitalist demo
cracy," facing the challenge of a new-born "democratic 
autocracy,'· questioning its swtability to modem con
ditions. This challenge is delivered in ways that reveal a 
planned policy directing every field of domestic and 
foreign affairs. This new type of cCdemocratic autocracy,'· 
the successor to Laissez-ja£re and procrastination, has 
developed a rapidIty of action in both home and foreign 
spheres that may yet be tbe deciding factor in the future 
of the world. 

It may be that these old democracies of ours can yet 
adjust themselves and remedy their inherent defects, 
wlule retaining their democratic principles. 

They are like an old-fashioned bu~~ need with a 
new virile competitor. The newcomer is unhindered by 
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hide-bound principle and traditlon such as obstructs I 

older rival. It has studied the weaknesses of the 01, 
concern and starts well ahead of It. 

It is no good the directors of the older business shakJ 
their heads in disapproval of the newcomer's metho 
remaming aloof and cold. That will not harm the n 
concern, far from it; it will keep the older concern inact 
and ensure a freer field for nvaIry. 

Only compIete-Iforganization can save the older fir 
It must examine the technique of Its young competitor a 
improve on it. 

Capital.lsm and the old democraces must face the isl 
in the same way. Patchwork will help very little. We m 
make a careful stuayo1'tltc!""good'results that may ru 
been achieved by these modem "democratic autocracic 
We must adjust our own principles to "go one bette 
The magrufication of certam bad aspects of these n 
regImes by a politically biased Press will lead us nowhc 
Rej$ the,bad; copy $~_good..wJth.improvcments of ( 
own..J:bls.lIlUst be our watchword. 

"Democratic autocracies" have recogruzed and acted 
the prmcple that to-day home and foreIgn polItlcs : 
really a huge busmcss. organization, concerned 10 , 

changing goods-and services to mamtain and improve 1 

standard of lIving of ddferent peoples. It is from t 
business standpomt that I have attempted to deal WIth 1 

problems. 
I am conscious that it would have been possible 

write a whole book about each chapter. But to have de 
thIs would have been to defeat the whole purpose of 1 

work-which is to interest the elusive man-1O-the-strl 
in the grave issues we have all golte) faee, 'sooner or lat 

In trying to write in a way that will be understood 
the ordm~ man or woman, I have had to translate 
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great deal of financial and economic jargon into everyday 
English. 

If my readers find the subject interesting, they will find 
a wealth of books mentloned in the BiblJography at the 
end of this volume, which will help them to go deeper into 
the subject and to form conclusions of their own. 

I have to thank those friends who have read my drafts 
and helped me to eliminate, as far as possible, such 
"jargon" as I fell into notwithstanding my endeavours to 
avoid it. It is unfortunate that our present educational 
attitude to economics is such that it is necessary to aVOid 
the terminology of the sCience if other people are to under
stand one. 

I have also to express my appreciation to the many 
writers on the same subject, noted in the BIbliography, 
whose Vlews I have had so much pleasure in readmg. 

What I write is based on extensive travel and my 
experience as Council Member of the London Chamber 
of Commerce, Chairman of its Import and Export Mer
chants Section, and of its I~n, Steel, and Metal Merchants 
Section; as British Representative on the International 
Chamber of Commerce Committee on Trade Expansion 
and on the International Maritime Committee, and as 
Chairman of the Distnbutors of Bwlders' Supplies Joint 
Committee. I also draw on my experience in the manage
ment of my own business. Naturally, however, these 
bodies take no responsibility for the views expressed, 
which are entirely my own. 

PERCY G. DONALD 
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