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INTRODUCTION.

T book on Socinl Efficiency should be
ol werviee, uliko to the studious reader and to
the practionily minded eitizen ; sivce its subject
nppeals to both, and its treatment also. For
while ariaing from the *Efticiency Movemeat,”
now for & good many years paat a0 prominent in
diseursion, and ro frequent inapplication in the
UTnintutes, 1t earries out the theory more boldly
und ore extenaively, and ao seeks to apply it
tore widely und wore deeply.  All this too
with relation to ladian conditions; for these
inolade Indian possibilities.

That thera in ample room for such a book,
and correaponding need of it, and in the two-
foldl direotions bere indicated, noue surely will
denv.  Be the reader of optimistio or pessimise
tio temporsiment, or temper, he msy learn
aither way from this strenvuous meliorist, whom
n varied life-experienca has tanght to ecombine
freshoeas of observation, freedom of speculativa
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thought, and range of social knowledge, °
the technical efficiency of the engineer, as -
as of the man cf science. Here in fact we l
an example, still too rare, of anr incip
social process: the ewergence of the engic-
with all his practicality of aims, beyond !
customary plane of the mechanical and pb
cal sciences to which engineers are still so
to be limited, and with disastrous social rea.
For here these aims are humanised, by -
added resources and outlooks of the science:
life and mind, of society and morals.

Mr. Pherwani tells me that the. bul:
this book was written before he joined m..
teaching here: and indeed if is this.attitud
mind, with its unusual harmony of scien.
and practical interests, which has brought =
‘kept us together as colleagues. For our v
twinned subjects, of Sociology and Civ:
although among the wmost widely comprel
give of all in the academic world, since seel "
to attain the conorete interpretation of soc -
and life, of which philosophy seeks the abstr:
arse by no means merely academic in !
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onrrant wnune, of withdrawal into the study or
library, and away from everyday life and prac-
tice. On the contrary, it is this social life
which wa studeata of Sociology seek to under-
stund: it i this practice, which, as atudents and
workers in Civics, we neek to sdvanoce,

Of coursre our author ranges widely, and
fixon hin elliciency standards high: but bis
subject cotopols this. Thuas sharply to have
ontlined wo muny oflicicncy scheies, is itself a
stimpalus to further endeavour: for here, even
wora than in ordinary ecvnomie life, & large
aud well detined domrnod is the best of stimulus
towarda supply. S0 in the later volue which
thia leads us to expect from him, we shall see
Juntifientions of this bold troatment, this height
of nitn, since aubstantiated by experimental
evidenca feom far and near, and thus, ere long,
froma Lodin, ns well ug from America,

In short then hare in a good general state-
ient of the needaand possibilities of ingreasad
efliciency, aud not only for society in geueral
but for lodin 1a pacticular. [t is by & keen
student of affairs, a Jdirect critio aod an
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emphatic writer; and it may safely be predio-
ted that his own contivued efficiency-studies
4nd endeavours will bear fruit increasingly, in
meeting the néeds be so outspokenly states.
80 as to ways and means.of efficiency-increasa;
be will yet give us not only & wealth of aon-
trete and suggestive exarples, bus also, { doubt
not, of initiatives of his own. ‘

oA

AT,

ARD C1vIC8, UKIVERRITY
OF BOMBAY.
. I1th February, 1923

DPEPARTMENT OF aocxo:.oorl. : ‘ ,
PATRICK GEDDES.



PREFACE.

INDIA  ligs  prostrate through poverty,
enorauoe, disorgavisation, and imperfect as-
mintation of ber vaved population cleents,
Hoer woll wisbhers wand to see her organised,
uuited, prosperous, educated and noble.  ‘I'bis
van ouly be achieved through associated effort,
of &)l wen of good will, used 10 the most efli-
otend wanner. It is my object to enlist the saym-
pathy of all true well wisbers of Indis, towards
» practical programnpe of regiooal and civio
reconstruotion, through raisiog the population
gquahity, through puiotiug out the peaceful
csuuguasts open o assooiatod nud enlightened
endeavour. ‘The subject is vaat, tbe effort has
beon waadequate.  The suggestiona put forth
wre illustrative not exhaustive. It will be for
culigbtened asaociated endeavour to solve the
problows set forth.

Wheace shiall Tudia recruit energy for this
secanstraction P Frowm mea wod wowea of all
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ages and occupations ; but, to start with, from
a revival of the ancient Ashram of Vanaprassh,
the dedication of the third quarter of one's
life to civic and social effort. After the house-
bolder’s stage, the wan of mature experience
devoted his time to the welfare of his eity.
Retiring to the quiet preciocts of his village or
city, he worked for the welfare of all the
families in the village or city, and not only
for his own. Thus the ancieut scheme of
Hindu Life provided a definite period for such
larger activity, undertaken with a view to
benefit not only one’s own narrow domestio
circle but the wider socia! whole, the.families
surrounding and sustaining one’s own faxpily.
If the programme be revived, and every one
reserve a portiou of his life for such social
welfare work, society would beaefit through
the constructive genius of many of the workers
of this type, and the helpfulness of all.

At this most critical juncture, India needs
the gospel of Social Efficiency. We the people
of India are athirst for imaproving our national
gtatus. Bub national status cannot beimproved
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without understsudiog the social forces that
are ny work, and that bave ruade aud kept us,
what and where we are. The problen of
sooinl awelioration is bere tackled {rom Lhe
point of view of scientific wauvegewent, and
the rewults of the deliberatious set forth from
the stundpoint of social engiueering.

Civiliantion wmeuns for wme, a series of
aouquests, A oivilised people, means a people
who have solved the problems of couquest
ol  bLread, sholter, clothing, of igunorance
aod disease, of discord, and outside attuck.

In Indis we have tbe further difficulty that
the vanous elveunts of the population are
tuperfectly nssiilateds To baston the nssimila-
tivn of the different elowents, and organise
them for the various peaceful conquents within
each regon, i the problewn of Socinl Efliciency.
Qo the basa of & coiumon birthplace, 8 common
plave ot residesoe and comwon weeds, il we
can taduce  cowon efforta, or closer and
wore ¢ffective co-vperation, for the fulfilment of
those needs, we shall have woreased our sovind
elivivocy.



X Suvoian Erroignoy

ages and occupations ; but, to start with, from
a revival of the aucieat Ashraw of Vanaprasth,
the dedication of the third quarter of one's
life to civic and social effort. After the house-
bolder’s stage, the waa of mature experience
devoted his time to the welfare of his city.
Retiring to the quiet precincts of his village or
oity, he worked for the wolfare of all the
families in the village or city, and not only
for his own. Thus the ancient scheme of
Hinda Life provided a definite period for such
larger activity, undertaken with a view to
benefit not only one's own oarrow domestic
circle bub the wider social whole, the families
surrounding and sustaining one's owan fawily’
If the programweé be revived, and every one
reserve a portion of his life for such social
welfare work, societ‘.y-wou!d benefit through
the constructive genius of many of the workers
of this type, and the helpfulness of all.

At this most critical juncture, India needs
the gospel of Social Efficiency. We the peaple
of India are athirst for improving our natiocal
status. But natioval status cannot be improved



Pugrack U

without understandiog the wocial forces that
are ab work, aud that have ruade aud kept us,
what and where we are. The problem uf
social awelioration is here tuckled frow the
point of view of scientific wavagewent, and
the results of the deliberationa set forth from
the standpoint of social engiueeriog.

Civilination wesns for e, a series of
conquests, A civilised people, means a people
who bave solved the problems of couquest
ol bread, shelter, clothing, of iguorance
aud disvase, of discord, and outside attack.

In India we bave vhe {urther dificulty that
tbhe various elewents of the population are
iwperfectly assitilateds To basten the ass'mila-
ticn of tte differsnt elewents, aad organise
them (or the various peaceful couquests withio
each region, i3 the problew of Social Efficiency.
Oun the basis of & common birthplace, a scommon
place of residence and comwmon needs, it we
cra induce comwon efforta, or closer and
wore ¢iective co-operation, {or the {ulfi'ent of
thoan ueeds, we ahiall have wsorensed our soovind
efliciency.



vl B80CIAL _En'mcmnot

applying efficiency principles to social pro-
blems, I had cherished before T mes bim. It
was suggested to me by Aronovici’s ‘ Social
Burvey,’ and Richmond's ‘ Social Diagnosis.’
But under Prof. Geddes, I got the opportunity
to develop 1y ideas in the light of his $each-
ings as welll To Emerson then I owe
lutroduction to Effeciency, and to Prof Geddes
increased 1ntereat in Society; to the two then,
this combinatiou towards Social Efficiency.

I am painfully aware of the mauy
shortcomings in thig'book. The chapters were
written at various times, in the course of the
last three years. ‘I'here is thus some repetition
and some break of uaity., The problems are
vast and will need a lifetime to work out. I
have thereiore simply set forth first sugges-
tions, and appealed to local investigation in
every case. Some of the imnportant factors
for measuring and increasing our social effie-
iency have been suggested in the barest outline.
I invite the attention of abler hands, clearer
beads, and nobler bearts, to carry forward
whatever suggestions appeal to them, and work
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towards & better fed, better clothed, better
houssd, better educated, bappier aod uobler
India, with ber vast human resources utilized
for the balter sorvice of Humanity. To the
renders of this book then I entrust this great
and glorious roiasion,

DREPARTHUENT OF BOOIOLOGY
AND OIvVice, UNIVERSITY
OF HOMNAY.
11th Fabruary 1948

8. N. PHERWaN] m s,
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