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RnUNISCENCE xlii 

onIl be realiIed from the peraoiW teltlmony of those who 
have tel. it. U I tell you wha~ my lielinga were in his 
oompanf. it iI Dot because I attach importance to them aa 
beiDg mine, but because thel are representative of aimilar 
uperiencee on the part of manl others. I must take a 
typical cue, and I naturally take the case with which I am 
beat acquainted. , _ , 

lIT friendship with Toynbee must have begun In _ Feb- ' 
r1W1 or March 1813. auring my first term at Oxford; which 
waa &lao hia first. Though we were both onIl freshmen; 
I lolew him well bl reputation before we enr met. It. 
»atrange how rapidly any individuality, or even the' 

. aembIance of one, makes itself felt among those impression
able lads, who are aensitive to the exciting atmo8phe~. 
caught up a~ once into the-stirring lile,-of an intelleetual 
centre like Oxford. The world to them iI simp}1 b~ing 
over with interest, and above everything else thel are' 
intensell interested in one another. Before a few "eeks 
have paased, A'a prowess, B'a scholarship, C's wit, D's 
bumptiousness are in everybody's mouth-the common 
property of their young contemporaries. Now' Toynbee" ' 
although, as I hav,e said, he had not a~ first a l&rge circle 
of friends, enjoyed from the outset, and always retained, L 
reputation of a perfectly unique kind. Youth, as we all 
know, iI the age of hero-worship. No man, in after life, is 
ever 80 much admired as the schoolboy, or the under
graduate who- u::oels in any of the qualities which young 
men are agreed to canonise. But it was not BO much 
admiration which Toynbee's personality inspired as venera
'tiOD. Ria friends spoke of him with atrection. ce~y 
\lut also with a kind of awe, which had its comic aspect' no 
doubt, like all our youthful intensities, but which waa bot 
without real significance. When, therefore, at the mature 
age of nineteen, I first came across him-my senior by 
about eighteen months-l was fully prepared to meet a 
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personage. My attitude, as I well remember, was one of 
intense interest, not without a touch of defiance. 

But in his actual presence any such antagonism was soon 
swallowed up in love and respect. I fell at once under his 
spell, and have always remained under it. No man has 
ever had for me the same fascination, or made me realise as 
he didthe secret of prophetic power-the kind of influence 
exercised in all ages by the men of religious and moral 
inspiration. Not that my attitude towards him was an 
unquestioning or purely receptive attitude. I could never 
bring my thoroughly lay mind quite into step with his 
religious idealism, and in politics I was certainly far more 
conservative and far less optimistic than he. We differed 
on many thmgs; we disputed; with all my regard for him 
I did not always feel that I had the worst of the argument . 

. But I looked up to him no less on that account. Alike in 
difference and in argument, in seasons of physical weakness, 
when C his light was low' and his speech ineffectual, no less 
than in the glowing hours when he was most eloquent and 
most convincing, he always seemed to me of nobler mould 
than other men. His intellectual gifts were great, rare and 
striking, but they were not, by themselves, commanding. 
What was commanding was the whole nature of the man
his purity, his truthfulness, his unrivalled loftiness of souL 

And here, while I am speaking of first impressions, I 
cannot but refer to the remarkable harmony between his 
physical, his mental, and his moral gifts. 'He had a noble 
and striking countenance, combining the charm of boyish 
freshness with the serene dignity of a thoughtful manhood 
-a face of almost Greek regularity of feature, but with a 
height of brow and a certain touch of aggressive force about 
the mouth. which distinguished it from the conventional 
Greek type. When he spoke, and especially when he spoke 
with fire, the directness-of his glance. the fine carriage of his 
head, fettered attention. His language, when thus moved. 
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W&I of extraord"mary eloquence-indeed he was the mos' 
eloquent man, 4" comNf'Ialiml, that I have ever met. Even 
on the ordinary topica of every da,. he alwa,.. spoke, with 
perteet &implicit,., ill is true; but with a singular purity and 

. refinement of expreuion. His avoidance of ever,. ugly and 
nlgar turu of pbrase was effortless and instinctive. He 
owed this, no doubt. in lome measure to the nature of his 

• atudiea. His reading had Dot been ver:r extensive, but th~ 
great mastera of Engli!h style, and especially of stately 
English, had been his constant companions from childhood.. 
The Bible, the Eliza~than poete, Milton, Gibbon, Burke, 

,Keats, Shelley, and, among novelists, especially Scott and 
Thackeray-these were the, writera with whom he lived on 
terml of DO ordina1'1 intimae,., and such converse uncon
lciously affected his own utterance. But. after all, tbe 
chief cause of this purity of diction, which yet was never 
pedantic. lay in the purity of his mind, in his constant pr~ 
occupation with great tbemes, his absolute aloofness from 
all that was mean and paltry, his invariable innate elevation 
of tbougM and aim. It bas been said of a great writer that 
be toucbed nothing which he did not adom. It might be 
aaid of Toyubee that he touched nothing which he did not 
elevate. Truly astonishing was his power of raising the 
tone of any discussion in which he !ngaged. Thus every
thing about, him. his personal appearance, his bearing. his 
language, hi. moral attitude, combined to invest him with 
an air of indescribable distinction. . 

Need r .ay more to explain the extraordinary in1luence,' 
Dot wide at first but deep, which Toyubee exercised upon 
the thoughts, ay, and upon tile live. of those of his fellow
undergraduate. who came to know him intimately! He. 
became naturally, inevitably, the centre, the idol, the model' '. 
of hia little world, and certainly no leader of ardent youth 
was ever more devotedly worshipped by his bDmediate 
followera• Undergraduate lociet! tends to divide itself into 
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sets-each circling more or less round some central luminary. 
Of the sets of my Oxford days there was one, the members 
of which-and the present Home Secretary 1 was perhaps its 
most prominent figure-were, intellectually at least, quite 
on a level with the disciples of Toynbee. But I doubt 
whether there was any set that could for a moment com
pare with the latter in moral fervour, and certainly there 
was none in which the central personage was so inspiring 
or so dominant. It was this unique position of Toynbee 
among his own friends, which led one of the most brilliant 
and independenll of his and my contemporaries to dub him, 
half in admiration and half in antagonism, • the Apostle 
Arnold! 

No doubt the Toynbee group had, like all young tran
scendentalists, their eccentricities-let me say their absurdi
ties. There was the Ruskin road-making craze, for instance, 
and there was another very funny incident" which dwells 
in my recollection~ crusade against the system of per
quisites, which was regarded as very demorali9ing to the 
college servants, The only result of this was that the. 
crusaders lived for some time largely on dry bread and 
rather stale cold meat, to the great but, let us. hope, not 
permanent injury of their digestions. But if there were 
some fads, there were, on the other hand, many novel 
enterprises of a serious and useful kind, destined to be 
fruitful, especially in their later developments, some of 
which. I see. around me. Of this nature was the work 
undertaken in visiting the workhouses and in charity 
organisation. or in the instruction of pupil-teachers in 
various branchea of higher education. For it was a dis
tinguishing mark of those who came under Toynbee's 
influence, that they were deeply impressed with their indi
vidual duty as citizens, .and filled with an enthusiasm for 
social equality, which led them to aim at bridging the gulf 

I H. H. Aaquith, IlOW (1908) Prim. Minister. 



REMINISCENCE uii 

bt>tween the educated and the wage-earning clas8. In this 
respect he and they wille pioneera-apt to be forgotten 
afterwards, like all pioneera--in a movement which is one 
of ~he mOB' important and characteristic of the present 
time. 

What I have just been saying applies especially to the 
earlier years of Arnold Toynbee's undergraduate career. As 
time went on he lived less exclusively in the small circle' 
which was entirely in sympathy with his own ideals, and' 
made friends more widely, and with men of the most various 
typea. It was somewhat remarkable that, with all his . 
absorption in • strongly-marked line of thought and con
duct, he yet got on 10 well with companions of totally . 
diITerent characters and interests. There was certainly no 
undergraduate of my generation who commanded more 
general respect among hil fellows. At the same time he., 
had begun to form lome Tery strong friendshipi with older' 
men. Conspicuous among these was the late Master of 
Balliol With his unfailing eye for every kind of excellence, 
Jowett had taken note of Toynbee almost from the moment 
of his arrival in Oxford, aud had been at considerable pains 
to get him transferred from Pembroke to Balliol-not with-' 
out a levere brush with the authorities of the latter college. 
And having once brought him to Balliol, he never lost sight 
of him. The interest which he had felt from the first 
gradually ripened into cordial friendship. It was charming 
to see -t.hem together. Toynbee never luITered from the 
Ibyneu which in a greater or less degree overcame uearly. 
all Jowett's pupils in the presence of 'the Master,! and re
duced many of them, who were not usually bashful, to 
almoit absolute lilence. On the contrary, he was always 
himself, full of a graceful deference to the older man, yet' 
giving free vent to the rush of his ideal, his deepest convic
tions in philosophy and religion, his glowing visions of • 
better future for mankind. And Jowett would alway_ 

b 
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listen kindly, not uncritically indeed-for when was he evel 
uncritical ?~but without the least inclination to repress 01 

discourage these outpourings of youthful enthusiasm. Per
haps in his heart he had even more sympathy with them 
than he ever allowed himself to show. Hostile as he was 
to all exuberance, intellectual and moral, he had too fine a 
knowledge. of human nature not to feel the difference 
between Toynbee's idealism, so genuine, so ineradicable and 
so fertile, and the highflown sentiments of the common
place emotional young man. In dealing with Toynbee, no 
unkindly or sarcastic word ever fell from his lips. Indeed, 
as time went on, he leant on him in many respects,' and 
rested his hopei on him in forecasting the future of the 
college, to which he was so absolutely devoted. 

Time Willllot allow me to dwell on all Toynbee's acquaint
ances with older men, though many of these would afford 
matter of some interest. But there are two names which I 
cannot but mention, and which possess for all old Balliol 

·'men. especially in their conjunction with Jowett and Toyn
bee, a peculiarly mournful interest. I refer to Thomas Hill 
Green 1 and Richard Lewis Ne_ttleship.' If the intimacy 
between Jowett and Toynbee might at first excite. some 
surprise, that of Green and Toynbee was the most natural 
thing in the world. For between these -two' men there 
existed a strong spiritual affinity. They had arrived, by 
very different roads. at an almost identical position in 

. religion, philosophy, and social questions, and if there was 
anyone among his older acquaintances to whom Toynbee 
especially looked up as i. guide and master, it was Green. 
With Nettleship, on the other hand, who, though his senior, 

. was nearer his own age, his relations were more those of 

. ordinary comradeship. The bond of union in this case was 
noll similarity but rather dissimilarity. Each found in the 

I Profeuor of Mor .. l Philoaophy. 
• Fellow and Tutor of Balliol Colleg .. 
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TBI cheaper edition of the lnduatrlal Revolutilm now !aned 
haa been called for by the increasing use of the book as 
an authority on the period indicated by its ti~le and by 
the appreciation of the whole. of ita contents on the part of 
educatec1 working men. 

A few worda of explanation are necessary as to the form 
in which these Lectures and Addresses appearo It was 
after considerable hesitation that I. consented to print 
them. Of all that is coJ1tained in the volume, nciihing was 
left by my husband in • form intended for publication; 
and, pOBSe8s~d of • rare love of perfection, he "ould have 
been the firs' himself to deprecate giving permanency. to 
i'?lperfect work. Speech rather than ~ting was. his 
natural mode of expression; in conversation even, he 
would freely and ungrudgingly give forth his b.est thoughts 
and the result of researches which had cost him the most 
labour; and' he neither wrote his lectures and addresses 
before delivering them, nor used any notes in spe~kiDgo 
nence though he had industriously collected in note.books 
a maaa of materials, at the time of his death'he left nothing 
ready for publication; o. fact which will account for the 
fragmentary character and unequal merill of the conten" of 
the present volume. The unfinished °Essay on Ricardo, the 
chapter on 'he Disappearance of the YeomaDl')' in the 

y 
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Lectures on the Industrial Revoiution, and the short paper 
entitled the Education of Co-operators, &lone are of his own . 
writing, except, of course, also the ahort fragments and 
jottings printed at the end of the book. 

It will be observed that repetitions occur in the different 
parts of the Tolume j this arises from my husband having 
himself had no idea of giTing a permanent Jorm to these 
Lectures and Addresses, and therefore naturallt sometimes 
using the same matter on various occasions. It was found 
that to remove all these repetitions before publication would 
have broken up the context of many passages to an extent 
which made their retention appear the lesser disadvantage. 

The Essay on Ricardo was begun early in 1879, but 
thrown aside unfinished, because he was dissatisfied with it· 
and perhaps also because Bagehot'a E~lc Studies, which 
were published after the greater part of the essay had belln 
written, appeared to him somewhd to cover the same 

.,ground. . 
During the last year or two of my husband's life he was 

collecting materials for a d~tai1ed history of the revolution 
in English industry at the end of the last century. While 
engaged in these studies he delivered, between October 
1881 and May 1882, a course of lectures on the economic 
history of England from 1760 to 18'0 for the Honour 
History Schools at Oxford. In the earlier part of this 
course he made. use of some of the material which he was 
gathering for his intended book, and notes of the course are 
now printed under the general name of • The Industrial' 
Revolution.' In Chapter v. a fragment of a separate article 
on ~he disappearance of the yeomanry at the end of the 
18th celltury is incorporated. In the later lectures of the 
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couree h. aimed at giving his hearers a general idea of the 
development of industry, and of economio speculation, in 
the period with which he was dealing. The time at his 
dispo8al only allowed of this being done in outline, hence 
the aketchine81 of these later lectureL A strong wish was, 
however, expressed by friends and former pupils that the 
course .. a whole should be recovered as far as possible. 
The lectures as they now appear have been prepared for 
publication by Mr. W. J. Ashley, B.A.,1 and M~ Bolton 
King. B.A., of Balliol CC?llege, from their own excellent 
DOtes compared with those of others among his hearers, and 
with luch of his own as belonged to. the course. They 
remain notes and notes only, those of the later lectures 
being also much lese full than those of the earlier ones; but 
my warmest thanks are due to both Mr. Ashley and Mr. 
King for the large expenditure of time and trouble and the 
great care which they have bestowed upon the work 

The Popular Addresses have been put together from my 
husband's own notes, and from newspaper reports. They 
were delivered during the Christmas and Easter vacations 
of 1880,1881, and 1882, to audiences of working men and 
employers, at Bradford, Bolton, Leicester, and N eweastle, in . 
pursuance of an idea he had much at heart, namely, the 
advantage of an impartial discussion of questions affecting 
the relation of capitalists and working men before audiences 
composed of members of both CWSIL 

The Fragments at the end of the book are jottings from 
his note-books-thoughts and images which struck him at 
different times and in different placee. To his friends, if 
Dot to the general public, these will perhaps be of more 

1 Now Prof .... "r Albley of Birmingham University. 
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interest than anything else in the book, as being most truly 
representative of himself. 

The only omission in" this present edition is that of an 
Appendix which consisted of two Lectures on Mr. Henry 
George's Progreas aM Poverty: these did not appea~ in the 
original edition but were appended to later reprints. 

By the kind permis"sion of Lord Milner, my husband's 
closest friend, who shared his entire intellectual life, a lecture 
given b;,a him at Toynbee Hall is prefixed as a Memoir.l 

C. M. TOYNBEE. 
OXFORD, Jul,l190S. 

1 Published in & leparate Tolum. by Mr. Edward Arnold, under the 
title of .Arnold Toynbee. II Remillwcencc. The text iI reprinted from the 
Seoond Imprelsion, 1901. • 
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n ill no mere rhetorical prelude when I say thas I have a 
difficult task to perform to-night-a task, in - approaching 
which I need all your kind consideration and patience. 
For what is it I am trying to do' I am trying to recall 
to those of my hearers wbo knew him, to present for the 
first time to many others who did not know him, the image 
of a man who hal been dead for nearly twelve years, whose 
life waa short and uneventful, who never occupied any con
spicuous publio position, or waa aasociated with any great 
achievement, and whose remaining writings-not without 
merit certainly, but inconsiderable in amount, and fragment
ary in form~onvey a most inadequate idea of the person
ality of their luthor. 

His name, indeed, ill commemorated in this Institution, nor
could he have a worthier or more characteristic memorial 
But even here there CaD hardly, from the circumstances of 
the cue, be a Itrong living tradition about him:' I Ihould 
be happy indeed, if I were able to give to such tradition 
u there ill greater fulnesl and vitality. I am impelled to 
attempt this, because I knew him so well, esteemed him 110 

highly, because, In spite of the lapse of years, his thought, 
his aapirations, his manner of Ipeech, yea, the very expres
,ion of his countenance and the tone of his voice, are 110 

I ThIa Remlniacence of Arnold Toynbh 11'&1 written .. an addre81 to 
the membera of Toynbee Hall, uel dellnred at; that; place OD 27t1l 
Nonmber 189 .. .. 



REMINISCENCE 

vividly present to me, and seem to me still, though I am 
long past the age of illusions, no less noble and inspiring 
than they did in the radia.nt days of youthful idealism, when 
we first were friends. I feel I should confer a great boon 
t)n Bny man whom I could help to realise Arnold Toynbee. 
But, at the same time, I am painfully conscious that all I 
say may seem a mere string of words, and that I may not at 
all be able to call up the picture of a living man. 

Yet the attempt must be made, and the best thing I can 
do is ,to speak of him as .I knew him mys,elf. But 
first of all, to clear the ground, let me give you-it will not 
take five minutes-the chief landmarks of his life, as you 
might find them in a biographical dictionary. -

He was born in August 1852, and died in March 1883. 
He had a ~trange, solitary, introspective youth, for he was 
never long at school, nor had he-despite his courage and 
high,- if somewhat fifful, spirits-the love of games, the 

'careless mind, or the easy sociability which make school 
life happy. His real education he got from his father-a 
man of great gifts and original character, who died when 
Arnold Toynbee was still very young-from a few older 
friends, a.nd from his own study and reflection. When little 
more than eighteen, he went away by himself, and spent 
nearly a year alone at a quiet seaside retreat, reading and 
thinking, his whole mind possessed, e~n thus early, with a 
passionate interest in religion and metaphysics and in the 
philosophy of history. A year or two later, having by his 
father's will a smail sum of money at his command, he re
solved to devote it fearlessly to the completion of his educa
tion, and after much pondering over the how and the where, 
finally turned to Oxford. 

Toynbee went to that University in the spring of 1873 
and practically neTer left it. Of his ten Oxford years, he 
spent the first half, down to June 1878, as an undergraduate 
at. Pembroke and afterwards at Balliol, the second halt, 
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from October 1871, II a lecturer and tutor at Balliol There 
wu a great contrast in the character of his life during these 
two perioda. Ilia career as an undergraduate was retiring 
and unambitious. Profound as 11'11 his influence even then 
upon the small circle of his friends, he took no active pan 
in the traditional contests of the place-whether physical 
or intellectual nelicate health, and the necessity of avoid
ing the fatigue ar.d excitement of competitive examinations, 
made him eschew the race for honours. He took an ordi
nary pass degree, though the quality of his papers was such 
as even e:r:aminers in the Honours School but rarely en
counter. But when, contrary to all precedent, the modest 
passman found himself, almost immediately after taking his 
degree, appointed lecturer and tutor at the foremost Oxford 
college, and entrusted with some of its most important 
work, the life of secluded Itudyand meditation and intimate 
conTene with a few chosen friends-that life which in his 
inmost soul he ever preferred-wII cODTerted, in obedienCe 
to an inner as well as an outer call, into a career of intense 
educational and social activity. 

A student, indeed, he always remained, a most laborious 
and careful student as well as an untiring thinker. But he 
11'11 now also a lecturer and teac~er, putting his whole soul 
into the instruction of his pupils, not only in the clasa-room 
but on all the occasions afforded by the easy intercourse of 
college life. At the same time he threw himself, with 
true civio enthusiasm, into the cause of-Iocial and religious 
reform. He was a Poor Law Guardian, a Co-operator, a 
Church Reformer. He followed with intense interest and 
practical sympathy the development of Friendly Societies 
and Trades-U niona. He 11'11 in the thick of every move
ment to improve the external conditions of the life of the 
poople-better housel. open spaces. free libraries. all the 
DOW familiar objects of municipal Socialism, which were 
then still in their first struggle for public recognition. 
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Stirred to the Tery depths of his soul by the ideal of a 
nobler civid life, he lectured to great popular audiences, first 
in the northern cities, then in London, on the social and , 
economic questions, of which the air was full I own that 
I was often aghasll in those days at the multiplicity of his 
efforts (which were never superficial), at the intense strain 
of his life,· combining as it did a constant inward wrestle 
with the deepesll problems of existence .'and an outwa"d 
activity, aIt·teacher and citizen, which would. have exhausted 
the capacities of a dozen ordinary men. And the strain 
killed ·him. If ever a man wore himself Dut in the service 
of mankind, it was Toynbee. More of thall presently. For 
the moment, I only ask you to n,otice the bare facts. The 
kind of life I have been describing occupied the years 1879, 
1830,1881, and 188.2,.till his final break-down and death in 
the spting of 1883. . 

There is only one, other circumstance I need- mention in 
this ·outlineof his history. Early in his life, as a teacher at 
Balliol, Toynbee married. The intense activity of his later 
years would pfobably not haye lasted even as long as it did 
if he had not had the support of a happy home life-a life 

, of the greatest simplicity, but of perfect refinement, in the 
c~Dmpanionship of a wife who sympathised deeply, though 
calmly, with all his ideals, and who was as devoid as he was 

.hi,mself of mean ambitions Dr petty cares. That is a sub-
• ject too delicate to be dwelt upon, but it had just to be 

mentioned, if this brief chronicle was noll to be incomplete 
in ,an essential point. -
-1 have said thall I was about to speak of Toynbee as I 

, knew him myself. What follows may strike you as egotis
tical, but the' apparent egotism is inevitable if my account 
ot him~'is' to be life-like. Toynbee's strength lay in the 
extraordinary impression which his personality made upon 

, , those ~. with whom he came into. contact. That Jdnd of 
power is not ,to be described by general phrasea. n can 



other qualitiea that were a supplement to hfa own. Toynbee 
admired N ettJeahip'. Icholanhip, the lubtJety of hie intellect, 
hiI fiDe laculty 01 IpeculatioD. NettJeship felt the need of 
a .t.imulua .uch u Toynbee'. tntenaity of conviction and 
~ruuy.~.uppli~ 

Wjth the men I have named, and with others of aimilar 
position, if Dot of equal ltature, Toynbee, while ltill an 
undergraduate, conversed OD terma of easy' friendship. Not 
a few 01 hiI ideu must have seemed to them crude and 
immature. His want of experience in many directions waa;. 
obvious. Yet I doubt whether there wu one of these 
older friends who did Dot feel that Toynbee gave him more 
than he could return. There was a freshness, a glow, an 
impetul, about hie thought, which more than made up for 
any want 01 critical judgment or of knowledge of the world 
--deCects Datural to his age and temperament, which he 
himself acknowledged with a ready modesty. 

The relations in which he thus stood to leading men in 
the University uplain the fact, which to outaidersleemed 
at the time utraordinazy, that he had DO sooner taken a 
paaa degree thaD he was made a lecturer all BallioL This 
again wu Jowett's doing. I well remember' the Master' 
telling me, soon after I had left Oxford, how anxious he wu 
to enaure Toynbee's permanent presence at Balliol, and how 
highly he rated the influence which his personality was 
bound to exercise upon his pup~ and upon the college. 
The work, with which he was immediately intrusted, was 
thaf of superintending the s~diea of the meD who, haYing 
pused the Indian Civil Service Examination, came up to 
Oxford for a year or two before being sent to the East. 
The idea wu a happy one, for Toynbee's knowledge of 
history and economics, and hie high conception of the 
greatnesa of our Eaatem Empire, and of the responsi
bilities which it involved, were precisely the qualities 
beat calculated to inapire hie pupils with the right 
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attitude towards the noble, but arduous career which lay 
before them. 

His tutorial supervision extended to all the work of the 
Indian students, but the subject on which he lectured to 
them, and to others, was Political Economy. 

This may seem a strange choice of a profession for a man 
of his temperament and interests. When Toynbee came to 
Oxford, his mind was absorbed in thoughts of religion, but 
the later years of his life were devoted to the study and 
teaching of economics. It is very significant of the change 
which had come over both religion and economics, since the 
days when Newman and Ricardo seemed to represent the 
opposite poles of human thought, that this transition was, in 

. Toynbee's case, no violent mental conversion, but a natural 
and almost inevitable development. Profoundly religious, 
indeed, he al ways rel!lained. Incredulous of miracle and in
different to dogma, he was yet intensely conscious of the all
pervading presence of the Divine-' the Eternal not O1JIt'selves 
that makes for righteousness.' That C here have we no con
tinuing city,' that c the things which are seen are temporal, 
the things which are not seen are eternal'-such utterances 
of devotional faith were to him expressions of the deepest 
truths of existence. The world of sense was but a dream 
fabric. The only true reality lay in the world of ideas. 
Conscience and the sense of duty, man's conception of an 
ideal goodness, his aspirations after an unattainable perfec
tion-these were fundamental facts which materialistic 
philosophy could neither account for nor explain away. 
But the more transcendental his faith, the greater seemed to 
him the necessity of a life of active usefulness. Idealism 
luch as his, he always felt, could only justify its existence 
by energetic devotion to the good. of mankind. C By their 
fruits ye shall know them.' Nothing was more abhorrent 
to him than an apathetic mysticism. He would have 
repudiated the name of mystic. His faith, however tran-



IUndental, was a rationAl Caitb, and be would prove it by 
being as lOber, as practical and as effective as any so-called 
Rationalist or Utilitarian. He would not be behind the 
POIitiviati in the service of man, because be embraced that 
"mce for the love of God. 

But the lervice of man required lomething more than 
leal and devotion. About this time, at the end of the 
leventie .. there were signa on all handa of a great, though 
gradual, locial upheaval-new claima on the part oC the. 
toiling multitude, a new sense of responsibility on the part 
oC the well-to-do. Toynbee's sympathy was always with 
the aspirations of the working-class. He was on fire with 
the idea of a great improvement in their material condition, 
not indeed as an end in itself, but as opening up possibilities 
of a higher liCe. But the practical common senM, which 
was the constant corrective of his generous idealism, com
pelled him to recognise that such improvement was not to 
be attained by uninstructed enthusiasm. There was plenty 
oC energy and goodwill already. Whall was needed was 
guidance, and guidance could only come from those who had 
studied the laws governing the production and distribution 
oC wealth, and knew how, and how far, the blind forces of 
competition and se1C-int&est might be utilised by corporate 
action for the common good. It was Crom this point of view 
that h. approached the study of Political Economy. For 
the sake oC religion be had become a social reformer i for 
the lake of social reform he became an economist. _ 

n would take me too Car to attempt to discuss the con
clusions to whieb Toynbee was led by the economic studies 
pursued with so much industry and ardour. He never 
Cramed for himself any complete system. On many im
portant points, aa is evident from his published writings, 
he was still only feeling his way. Yet tbe general drift 
of his speculations waa clear enough. In the region of 
economic theory, as in the practical Iphere o~ social politics, 
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he occupied a mid.dle position. For, despite his enthusiastic 
temperament, his intellect was calm and judicial. Fair
mindedness was' instinctive in him, and so was renrence 
for the past. Therefore his sympathy with the new ideas, 
which no man of his time did more to diffuse, never tempted 
him to depreciate the old economists. Too much has been 
made ofa single unfortunate phrase of his about Ricardo. 
A.s a matter of fact, few critics have had a juster appreciation 
of the strong points of Ricardo, as his published fragment 
on the subject shows. Neither did he despair of economic 
science, because the first attempts to systematise it had 
broken down. The so-called laws of that science, dogmatic 
generalisatioDS based upon a comparatively limited range of 
observation, might be imperfect or altogether misleading. 
But the science could be reconstructed-though perhapa 
not immediately-oo & broader foundation of historical 
inquiry and sociological observation. Even the admitted 
failures of the older economists were not so much positive . 
errora as partial and temporary truths, erroneously repre
sented as of universal validity. To be fully appreciated, or 
fairly judged, they must be examined historically. The 
facts of economic· history and the theories of economists 
should be studied side by side, and thus studied, they would 
throw light on each other. A.dam Smith,-Malthus, Ricardo, 
should be interpreted by a knowledge of the industrial and 
social conditions of their time. This was an essential feature 
of Toynbee's projected work on the ' Industrial Revolution.' 

The' Industrial Revolution' was a magnificent conception, 
and would, if Toynbee had lived to carry it out, have been a 
great book. On the literary side of his economic activity, 
as distinct from his practical work, this was undoubtedly 
the enterprise for which he was best fitted. He was never 
meant to write a treatise on political economy, like Mill or 
Marshall The logical exposition of a system was not his 
strong point. He arrived. by a sort of intuition, at grea' 
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central truths, and often expreued them in striking 
aphorism.. Moreover, with his wide command of economio 
facta, h. could illustrate these truths in an impreBBive way. 
But conclusiona, however apparently just, supported by 
illustrationll, however brilliant, are not enough to carry con
viction. As a matter of logic, it ia the intervening stages, 
the media aziomata, which are all-important. Now Toynbee 
wu probably himse1t not conscious of the processes by 
which hit mind had arrived at the main ideas which he 
grasped 10 clearly, and expressed so forcibly. It is certaUf 
~hat h. 11'81 never able to explain his logical method to 
othera. 

But, on the other band, be bad simply all the qualitiea 
required for writing a great economic history. He bad his
torical imagination-the power of vividly realising the con
ditions of the past, and of sympathising with the thought 
and aims of. bygone generationa. Yet this vividness and 
rapidity of imagination never carried him away, or caused 
him to take the smalles' liberty with facts. His accuracy 
11'88 unfailing. It he reCerred to a figure, he was right to a 
unit. U he quoted an author, he never altered or misplaced 
the leut important word. In describing any incident of the 
put, he was careful to be correct in the minutest detail. 
And he had one other great and rare gift in a historian
the gift of picking out, from a mass of materia1s, the one 
picturesque fact which made the dry bones live, and re
vealed, like a searchlight, the outlines of a past condition of 
society. Those of my hearers who are familiar wit'h his 
public addressel will euily understand what I mean. It is 
Dot the theory or the exhortations which, to my mind, con
stitute the chieC interest of those addre.sea. It is the 
graphio pictures, scattered up and down them, of the life of 
different classes of workmen at different times. Yet in' this 
as in other reapecta the addresses are but faint echoes of 
his conversation, but imperfect indicationa of what he might 
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have accomplished had he lived to weave these luminous 
threads into a completed story. 

Thinking of his capacity for such work, now for ever lost 
to the world, I know that some of his friends have deplored 
the diversion of his energies from the study and the lecture
room to the exhausting labours of Committees and Boards 
and Congresses, and to the excitement of the platform. Yet 
in some respects he was admirably fitted to play an active 
part in social' movements. His ready sympathy with men 
of different classes, his charm of voice and manner, his 
great practical common sense in practical questions, his 
firmness of character, all marked him out as a leader of men. 
But his delicate frame and sensitive nerves were ill-suited 
to the rough business of the world. His physical strength, 
but his physical strength only, was unequal to the struggle, 
and, as a matter of fact, there is no doubt he shortened his 
life by attempting tob much in the field of social politics, 
or at any rate by taking too much to heart whatever he did 
attempt. But in his own conception and scheme of life this 
combination of social activity with study and reflection was 
essential. The great danger of the democratic upheaval of 
the time appeared to him to be the estrangement of the men 
of thought from the active leaders of the people. ~His ideal 
was to be a student indeed, but a student in touch with 
practical affairs, standing as an impartial, public-spirited 
mediator between the conflicting interests and prejudices 
of class and class. 

And I am not sure that he was wrong. Had he followed 
the other course, had he confined himself to literary work 
and an academic life, he might himseU have accomplished 
more, but would he have bspired 80 many or originated so 
much' To his own immediate friends, to whom the man' 
himself was so much more than all his doctrines and all his 
schemes, the loss has been, of course, irreparable. But for 
the world the permanent value, and importance of Arnold 
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T01l1* lie in the impulae and directiOD which he gave, at 
a moat critical moment, to the newhom interest of the 
educated in IOcial queatioJ18, and to the aspirations of men 
01 all claaaee after aocial reform. And thia impulse and 
direction would noll have beeD given, if he had restricted 
himself to the rale of a student. It is true that much of 
what we owe to him will never be associated with his name. 
But that, after all, is a amall matter. The world haa reaped 
the benefit. There are many meD now active in public 
lite, and lOme whose beat work is probably yet to come, who 
are limply working out ideas inspired by him. 

It iI no emall matter to have. eveD for a brief apace. luch 
a hold on Oxford. and especially OD young Oxford, as he 
had during hia later yeare. The old Univeraities are no 
lODger eleepy institutions outside the broad current of the 
Dationallite. I do Dot go 80 far as to lay that what Oxford 
thinks to-day England will think to-morrow i but certainly 
any new movement of thoughll at the Universities in these 
day. rapidly finda an echo in the preas and in public 
opinion. Now the years which I lpeDt at Oxford, and 
those immediately lucceeding them, were marked by a very 
Itriking change in the social and political philosophy of the 
place, a change which has subsequently reproduced itself on 
the larger atage of the world. When I went up the Laiuer
fAi.n theory atill held the field. All the recognised authori
ties were • orthodox' economists of the old school But 
within ten yean the few men who ltill held the old 
doctrines in their extreme rigidity had come to be regarded 
as curiositiea. . 

In this remarkable change of opinion. which restored 
freedom of thought to economic Ipeculation and gave a Dew 
impulse to philanthropy, Toynbee took, as far as his own 
University waa concerned, a leading part. The effect which 
he may have produced, by his direct action, in the outside 
world, I am less competenll to estimate. Large audiences 
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of working men listened with rapt attention to his addresses, 
strange mixtures as they were of dry economic discussion 
with fervent appeals to the higher instincts of his audience. 
For my own part, I never quite shared the admiration which 
many of his friends felt for these efforts. It is true that he 
was an impressive figure on the platform. He had dignity, 
perfect command of expression. and a powerful and melodious 
voice. Moreover, on the platform as everywhere else, he 
carried that weight which transparent sincerity and convic
tion never fail to give. But there was something in the 
necessary constraint of oratory, something perhaps also in 
the mere physical exertion. which prevented his attaining 
that height of spontaneous eloquence which he constantly 
touched m conversation. It may be, however, that I was 
unfortunate, for I never attended any of his meetings except 
in London, where he-was not so happy or'succassful as in 
the Northern or Midland cities. But at the best the effect 
of those lay sermons. however great at the time, can, as far 
as the body of his hearers went, only have been ephemeral. 
More important were the friendships which sprang out of 
them with many leading men, both masters and workmen, 
in the great industrial centres. The extent of his influence 
on those with whom he thus became associated it is at this 
distance impossible to gauge with any' accuracy. All I 
know is that, as time goes on, the best thoughts of earnest 
and impartial men. who are in touch with the problems of 
our complex industrial life. seem to flow more and more in 
the channels of the social philosophy of which Toynbee was 
so eloquent an exponent. 

Was he a Socialist , That is a terribly big question to 
ask at the end of a long and, I fear, wearying discourse. 
Some day I may perhaps attempt to answer it with greater 
fulness than is possible to-night. But in that case I shall 
first have to define Socialism-that most Tagne and mislead
ing of all the catchwords of current controversy. If by 
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Socialism Y01l mean Collectivism, the abolition of individual 
property; or if y01l mean Social Democracy, the paternal 
government of an omnipotent all-absorbing State, then 
Toynbee wal certainly no Socialist. But, on the other 
hand, he wu convinced of the necessity of social reorganisa
tion. The Industrial Revolution had Bhattered the old 
.ocial Iystem. It had left the industrial life of this and 
of the other great civilised countries of the West ~ a 
ltats of profound disorder. And lociety left to itself would 
not right itselL Salvation could only come through de
liberate corporate effort, inspired by moral ideals, though 
guided by the IcientiJio study of economic laWs. The 
central doctrine of Individualism, the doctrine, as he tersely 
put it, that • man'. lell-love is God's providence,' was in 
hie judgment simply untrue. The pursuit of individual 
lelf-interest would never evolve order out of existing chaos. 
But on the other hand there was no simple plan and no 
single agency by which such order could be built up. .All 
panaceu were delusions, all sweeping remedies absurd. 
Time, patience, the co-operation of many powers, the com
bination of many methods, were necessary for the solution 
of a problem of such infinite complexity. He hoped much 
from the action of a democratic state, controlling the ex
cesses of competition, and laying down normal conditions 
of labour and exchange, subject to which the spirit of 
individual enterprise ahould still have free play. He hoped 
even more from the action of municipalities, ensuring to 
all their citizens the conditions of healthy life-air,light, 
water, decent dwellings-slowly acquiring great public 
estates, and multiplying great public institutions, -the 
common heritage of rich and poor. He hoped mosll of all 
perhaps from voluntary associations of free men. He recog
nised the immense service which Trades-Unions, Friendly 
Societies, the Co-operative Movement had already rendered 
in checking the tendency to social disintegration. But hie 
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mind was full of schemes by which one and all of them 
might be made more potent instruments, not only for pro
moting the material welfare, but for- aiding the moral 
development of their members. For the end of all BOCial 
organisation, of all material improvement, was the higher 
life of the individual. In this spiritual ideal lay the pro
found difference between his point of view and the material
istic Socialism which threatens to work such havoc on the 
Continent, and is not without its adherents among ourselves. 
With Socialism of that type Toynbee had a double quarrel 
He charged it with having no higher ideal than the diffusion 
of physical comfort, and with seeking to attain that object 
by merely mechanical means. In his view nothing that 
tended. to discourage self-reliance or to weaken character 
could possibly lead even to material well-being i and if it 
could, the object would be dearly bought at the price.1 

1 There is an interesting faot which I may mention here, and which 
shOWI how far Toynbee was prepared to go in the dire«tion of Sooialiam, 
yet without abandoning what was beat in the teaching of the old econo· 
mists. During the closing month. of his life he waa much oocupied with 
the question of Old Age Pensions, and the duty of the State in relation 
to it. Almost the last time I Baw him he expounded to me, in much 
detail, a Bcheme for Bupplementing the Pension Funds of Friendly 
Societies by State contributions, which greatly resembled, alike in ita 
general outline and in its underlying principle, the plan lately Ihadowed 
forth by Mr. Chamberlain. On the one hand Toynbee had a great dread 
of anything that could weaken thrift or undermine the independence of 
the Friendly Societies, the aeryiC811 of which in encouraging aelf-help, 
and the habit of sooial co-operation, he considered no leBII Y&luable than 
the material benefit. which they have bestowed on the working-clasa. 
On the other hand, he was deeply impresled with the difficulty, and in 
Bome caBea impolsibility, of an ordinary wage·earner, exposed to the 
normal accidents of illnesl and waut of employment, saYing a aufficient 
Bum out of hiB earnings to provide him with enn the most modest com
petence in old agl. His idea was .that, when men had really done their 
utmost to provide against old age by their own thrift and aelf-denial, the 
community was bound to ensure the provision being adequate, and that 
not .. a matter of charity, but of right. And he believed he u,.. his way 
to acoomplish thil end, without weakening individual eifort, by State 
lubaidiel to the Friendly Societies. Whatever may be thought of the 
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Sach, In briefest outliDe. wal his social philosophy. It 
it clearly imposaible to label i~ with any epi~et, to cram it 
into the atrait-waiatcoat of any single formula. He died too 
IOOD, in any cue, to con.tract a sya~m. But if ,he had 
lind a hundred years he would ltill have remmed an 
eclectic. He wu the apostle. Dot of a Icheme, but of a 
spirit. No wonder that he was the despair of all extrem
iata. Here was a man, whose glowing fervour. whoae 
absolute unlelfiehn888. whoae whole-hearted devotion to 
the cause of 10cial progreaa lurpaaaed that of any fanatic of 
them all Yet he waa absolutely devoid of fanaticism. I 
have IOmetimes come acroaa thl idea. among ~08e who 
knew him only by hearsay. ~at he wal a noble but un
practical Visionary. of fervent sonl but unbalanced intellect. 
No conception of him could be more ludicroualy wrong. 
While heal~ laeted. DO man had a calmer judgment, or 
imposed ~e dictates of ~at judgment with more indomit
able will npon his own ardent temper. There is some, 
truth, I fear. in the charge frequently made against social 
reformers. ~all the greatest energy is Ihown by ~e men of 
the narrowest viewL Enthusiasm is often blind. Wisdom 
and experience are apt to blUJ;lt ~e edge of action. But 
Toynbee had the moral geniua which could wed enthusiasm 
to sobriety. and unite the temper of ~e philosopher with 
the zeal of ~e miaaionary. No bigot. posseaaed with lome 
one scheme for the regeneration of mankind. was ever more 
enthuaiaatic for his panacea than Toynbee could be for the 
mOlt humble and unambitious reform which seemed to him 
to make to the right end. and to be inspired by the true 
Bpirit of sane but Itrenuoua progreBL And that is the laet, 
though DOt the least of the 18B80DB which' I shall attempt to 

ld-. i' II n,'1 charaoteririia, Dot cmly of hia eccmomio eolecdciam, but of 
ilia poaitioD .. a ploDeer of Dew IIOCial monmeDt.. TO)'Dhoe 'If .. full of 
Ute nbjeo\ of Old Age Pmoiou a' leu' m or eight year'll before i' had 
"-a_ a matt.or of conera1 diaouaIiOD eYeD among upert.. 
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draw from the example of his noble and devoted life. It is 
a lesson which, however we may differ from him in opinion 
upon this point or upon that, I think we can all agree to 
lay to heart. . 

Now I have said enough, and it only remains to thank 
you for the sympathy you have shown me in the perform

. &nce of what has been a labour of love certainly, but also a 
delicate, and in some respects a painful task. May I, with· 
out impertinence, conclude this atdress by the expression 
~f a hope 1 It is the hope that these walls, which bear Toyn
bee's name, may ever be instinct with his spirit j a meeting
place for men of various education and antecedents; a home 
of eager speculation, ever learning from experience, and 
earnest controversy, untinged with bitterness or party pre
judice j the headquarters of a band of • unresting and 
unhastening labourers,' not in one, but in many fields of 
social endeavour, united by a common faith in the efficacy 
of such endeavour to elevate their own and others' lives. 
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