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NOVEMBER 12, 1919. 

The National Ind~strial Conference Board, 
Fifteen Beacon Street, 

Boston, Massachusetts. 
Gentlemen: We offer to you in this book the results of our 

observations, interviews, and research on industrial, and parti
cularly on labor, conditions in Great Britain, France, and Italy. 
The subject is too vast to be dealt with comprehensively or in 
full detail, but in so far as we have been able to do so, we have 
given the essence of the situation. Many problems suggested 
by our investigations must be left undeveloped; many opinions 
and convictions, which we were not able for lack of time and 
opportunity fully to demonstrate by facts, must be left un;' 
expressed. 

It is our conviction that great new forces have been let loose 
on the world which will affect every phase of human life, 
industrial no less than political and social. Great Britain, 
France, and Italy have been earlier and more deeply influenced 
by these forces than our own country, and yet the problems 
on both sides of the sea are in many ways strikingly analogous. 
We feel, therefore, that it is peculiarly important for American 
industrialists to know more about these forces in order that 
they may learn valuable lessons from European experience. 

Our industrial institutions are Anglo-Saxon in character; 
American industry is a transplanted British industry, developed 
and made unique by the ingenuity, the enterprise, and the 
daring of our American pioneer spirit. Your Commission has, 
therefore, given a very large portion of its attention to the labor 
problems of Great Britain. What we could learn and under
stand of the temperament and institutions of the Latin peoples 
in France and Itilly, that had an interesting bearing upon the 
general industrial situation, has been included. 

We want to acknowledge here the honor conferred upon us 
in being chosen for this mission. The results of our labors 
we shall leave to justify themselves. 

It is our desire also to mention the cordial and generous 
co-operation which we received everywhere. Business men 
and officials showed us an earnest and sincere desire to help in 
every way possible. In many cases we have expressed an 
appreciation personally, but we wish to make this permanent 
record of it. 

Very sincerely yours, 

CHARLES W. ASBURY, Chairman 
S. PEMBERTON HUTCHINSON 
J. LAURENCE LAUGHLIN 
OLIVER S. LYFORD 
LOYALL A. OSBORNE 
WILLIAM H. VAN DERVOORT 
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Itinerary 

Your Commission sailed March 1, 1919, and returned 
May 18, 1919. It visited establishments in the north of 
England, in Scotlapd, in Wales, and in the Midlands. 
About April 1st the Commission went to France and 
studied conclitions in the industries in the neighborhood of 
Paris, Lille, Douai, Lyons, and Saint-Etienne. Two 
members of the Commission went to Italy and visited 
industries in Genoa, Milan, and Turin. In each country 
high officials and executive managers furnished freely all 
available information on the points of inquiry, and no 
difficulty arose in seeing industrial works of all kinds. 
In general it was attempted to get the point of view of 
government officials, of employers, and of labor leaders. 
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