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PREFACE 
THE call for this book may be taken -as evidence 
of continued public interest in the industrial 
movements of a country which, by general 
consent, is regarded as Eritain's most serious 
rival in the markets of the world, and which itself 
claims to be so regarded. I have had the greater 
satisfaction in writing the book, since the task 
has given me the opportunity of calling attention 
to certain important measures of quite recent 
date devised for the development of Germany's 
natural resources and the increase of its .industrial 
efficiency. Some of these measures well deserve 
closer study than it has been possible to give to 
them in th~se pages. It is shown, for example, 
how the railway!f and waterways have been' 
brought into a state of efficiency and made to 
minister. to the interests of industry and com· 
merce; how in furthe1'ance d the same illterests 
a large colonial empire has been createdI' hoW 
an attempt has been made to solve the problem 
of cheap power for industrial purposes by mobi
lising latent natural forces-water and furnace 

. 'gases, coal, lignite, even peat-and converting 
them in large central works into electricity; 
how the organisation of industry has taken new 
and more efficient forms, as exemplified - by 
amalgamation, fusion, and the syndicate: and 
how the home industries have. been preserved 
in town and countryside.' Germany affords, 
indeed. a stimulating example of a country 
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solicitous for the. development of its natural 
resources and eager to adapt its economic arrange
ments to changing needs. 

While there has been a great industrial awaken
ing in this country during late years, much 
may still be learned from the methods and the 
example of other countries. Nevertheless, I do 
not believe that the British manufacturer will 
be spurred to greater energy and more willing 
zeal by continually nagging at him. Hence, 
as 'ar as possible, I have .. abstained from inter
national comparisons, preferring simply to state 
plain, pertJnent facts, and to allow the interested 
reader to attach to these facts his own moral 
and to derive from them whatever advantage 
he can and will. 

As in earlier books on kindred subjects, so 
in this, I do not take a pessimistic view of 
Britain's industrial and commercial outlook, 
being persuaded that in this field the courage, 
resource, and enterprise of the race are capable 
of as great achievements in the future as those 
which belong to the past. The essential thing 
is to recognise frankly and betimes that many 
of the preferential conditions which favoured 
this country up to lorty or fifty years ago exist 
no longer, and that henceforth the race will be 
to the swift and the battle to the strong. 

W.H.D. 
October. 1912. 
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