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Resolution No. 383-T., dated the 26th May 1927, of the Government of India,
Department of Commerce.

. The Assam Saw Mills and Timber Company, Limited, and the Assam Rail-
ways and Trading Company, Limited, have requested the Government of India
to refer to the Tariff Board for enquiry the question whether the ply wood
and tea chest industry in India should be protected.

2. There was no import duty on tea chests and lead sheets for tea chests
antil 1916. A duty of 2} per cent. was imposed in 1916 for revenue purposes,
and this was raised in 1923 to the general rate of 15 per cent. It was then
recognized that this increase of duty would incidentally assist the manufacture
of tea chests in India, but an assurance was given by the Hon’ble the Com-
merce Member in the Legislative Assembly that an increase of duty would not
have been proposed for protective purposes without a previous investigation
by the Tariff Board.

3. Imported tea chests and lead sheets for tea chests are ordinarily re-
exported as containers for Indian tea and are then entitled to a refund of
seven-eighths of the import duty under Chapter VI of the Sea Customs Act,
provided that they are identified to the satisfaction of the Collector of Customs,
and that the re-export is made within two years from the date of importation.
Such identification may sometimes be possible, but would cause much trouble
and delay both to the Customs administration and to the re-exporter. In
view of the special circumstance that tea chests and lead sheets for tea chests
are ordinarily imported for the purpose of subsequent re-export, the continu-
ance of a revenue duty may be open to objection.

4. The Government of India have therefore decided to refer the following
questions to the Tariff Board : —

(1) Whether, having regard to the principles laid down in the resolu-
tion adopted by the Legislative Assembly on the 16th February
1923, the ply wood and tea chests industry should be protected :

(2) 1f so, in what form and for what period protection should be given.

(3) If not, whether, in view of the fact that tea chests and lead sheets
for tea chests are ordinarily imported for the purpose of re-
:xporé:, the existing -import duty of 15 per cent. should be con-

inued.

5. Firms and persons interested, who desire that their views should be
considered by the Tariff Board, should address their representations to the
Becretary, Tariff Board, Shillong, before the 15th June 1927.

>
Orper.—Ordered that a copy of the above resolution be communicated to
all Local Governments and Administrations, all Departments of the Govern-
ment of India, the Director General of Commercial Intelligence and Statistics,
the Indian Trade Commissioner in London, the Central Board of Revenue,
and to the Secretary, Tariff Board.

Ordered also that it be published in the Gazetie of India.



Press Commuriqué issued by the Tariff Board on the 27th July 1927. »

The Government of India has directed the Indian Tarift Board
to investigate the question of granting protection to the ply wood
and tea chest industry in India. The Board has issued question-
naires in this connection to the manufacturers in India of ply wood
and tea chests, to the importers of these articles, and to the Indian
Tea Association and proposes to hear the oral evidence of persons
or firms interested in Calcutta, during the month of August. Any
persons or firms not receiving copies of the questionnaires but who
may wish to send in representations to, or to give oral evidence be-
fore, the Board, are invited to send such representations and to
signify their desire to give oral evidence to the Secretary, Tariff
Board, at No. 1, Council House Street, Calcutta, before.the 10th
August next.



Questionnaire for the manufact‘uretsv of ply ﬁé;d: and tea chests
issued by the Tariff Board on the 27th July 1927.

General..

1. When was your ply wood factory established and when did
it actually commence work? _ '
2. Does your firm manufacture ply board merely for use in the
construction of tea chests in your factory or for other purposes also?
3. If the manufacture of ply board is not confined to that re-
quired for tea chests for what other purposes is it produced and in
what form is it sold? ’
4. What is the full capacity of your factory as at present equip-
" ped for the manufacture of— )
(a) 3-ply board.
(b) Tea chests.
(¢) 5-ply board. '
5. What has been the actual output of your mill since manu-
facture commenced of—

(a) 3-ply board.

(b) Tea chests. :

(c) 5-ply board. ,
6. Please state the sizes of the different tea chests manufactured

by you and the total three-ply board (in square feet) contained in
each.

Capital Account.

7. What is the block value of your property as stood in your
books at the end of the last complete year for which figures are
available, under the following heads:—

(@) Leases and concessions;
(b) Lands;

(¢} Buildings;

{d) Plant and machinery;

(€) Other miscellaneous assets?

8. Do the figures given in answer to Question No. 7 repr#sent
the actual cost of the various assets, or their value after deprecia-
tion has been written off? In the latter case, please state the total
amount written off for depreciation since manufacture commenced,
and in the former case the total of the depreciation fund (if any)
which has been accumulated ?

p2
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9. Apart from ‘any question of an increase in the replacement
cost of plant and machinery due to a general rise in the price level,
are the sums actually set aside for depreciation since manufacture
commenced equal to, greater than, or less than, the sums which
ought to have been set aside according to the raies of depreciation
which you consider suitable?

10. What do you estimate would be the present-day cost under
the heads (a) builZlings and (b) plant and machinery, of erecting a
factory having the same output as your present factory? How does
the figure compare with the block vaﬁ)le of your present factory
under the same heads, and would the operating cost of a new fac-
tory established now be greater or smaller than yours?

~11. Give brief particulars of the sums spent on plant and
machinery since the initiation of the factory and the rate of ex-
change at which funds were remitted. From what country were
the plant and machinery obtained ?

Working Capital.
12. What is the working capital which the Company requires—

(¢) according to its present output, and
(i) according to the output equivalent to its full capacity?
13. Is the Company able to provide all the working capital it

requires from share and debenture capital, or is it necessary to
borrow additional capital for this purpose? :

_.14. If additional working capital has to be borrowed, what is
the amount borrowed and the rate of interest payable?

15. Compare the working capital with the cost of one month’s
output (works cost only, excluding overhead charges).

16. What is the average value of the stocks of finished goods
held by the Company? What period normally elapses between:
production and payment?

17. Do the Company find it necessary to hold large stocks of
coal or raw materials? If so, the average value of the stocks held
should be stated. :

Agents’ Commission.

18. (a) Has the Company a head office other than the office of
the local management? (b) Is it under the control of a firm of
Mafaging Agents?

19. If the answer to (a) is in the affirmative, state: —

" (:) the annual amount of the head office expenses,

(%) the Agents’ Commission.

20. How is the amount of the Agents’ commission determined?
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. Manufacturer’s profits.

21. What rate of dividend do you consider a fair return for
ordinary shareholders in a ply wood factory? State reasons for
your reply.

Works cost. o
22, Please give the average works cost in 1926-27 and in each

of the preceding three years per square foot (or other conveiient
unit) of 3-ply board under the following heads:—

Timber.

Glue.

Power and fuel.
Labour.

Supervision.

Renewals and repairs.
Miscellaneous (if any).

23. Please give the average works costs in 1926-27 and in each
of the preceding three years of a 3-ply tea chest measuring
197 x 19" x 24" under the following heads:— '

Timber.

Glue.
- Power and fuel.

Labour.

Supervision.

Renewals and repairs.

Fittings.

Lining.

Nails.

Grease-proof paper.

Stores.

Packing, etc.

Miscellaneous (if any). .
24, Please state for the year 1926-27 the difference in the above

.items of cost of—
() 3-ply chests of other sizes.
(b) 5-ply opium chests.

Market.

25. Please state the price f.o.r. works in 1926-27 and in each
of the preceding three years of— - : .

(1) 3-ply tea chests of standard sizes.
(2) 3-ply board other than tea chests.
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26. Please state the principal up-country markets for tea chests
and the freight for tea chests of standard sizes to each of such
markets from—

(@) your fact_ory,.
(b) Calcutta.
27. Please state the chief markets for ply board (other than in

the form of tea chests) and the freight per square foot (or other
‘convenient unit) of ply board to each of such markets from—

(a) your factory,
(b) Calcutta,
tea chests

28. Do you dispose of your. g5 through agents? If so,
please state the rate of commission paid to them.

E guié)ment.

29. Do you consider that your mill is sufficiently large as an
economic unit of production to ensure economy? What in your
opihion is the smallest unit of production which can be operated
economically under present-day conditions?

80. What percentage of your-total capital outlay has been in-
curred on plant and machinery?

31. Give a brief description of your plant and machinery, stat-
ing the number and makes of the principal machines operated, and
the dates on which they were first brought into use. '

32. Do you consider your machinery and other equipment suffi- -
ciently up-to-date and eflicient to enable you to compete successfully
against the foreign manufacturer?

33. Do you contemplate either:— .

(a) any important replacement of the existing plant in your
mill, or

(b) any extension of the plant by the, addition of new
machinery ?

If so, please give particulars.

Foreign Competition.

34. From what countries is foreign competjtion most severe in
respect of—

(e) tea chests,
(b) ply wood board.

35. Please state for the last three years—

(1) (a) The c.i.f. price of imported tea chests 197 x 197 x 247
and other standard sizes at Calcutta.

(b) Landing charges per unit.
(c¢) Duty charges per unit.
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(R) (a) The c.i.f. price of imported ply board of standard sizes
: per square foot (or other convenient unit) at Calcutta.
(b) Landing charges per unit.
(¢) Duty per unit.

36. It is alleged that the price of the imported tea chest has
been cut in order to drive the Indian industry off the market.
Please state what evidence you can produce in support of this state-
ment. - :

37. Have you any reason to suppose that the price of ply board
olber than chests imported into India has also been reduced with
the same object in view? If so, please state any facts in your
possession in support of this view. '

38. What is the general rate of commission allowed to impor-
ters of— ’

(a) tea chests, .
() ply board. o

39. Do the market quotations of (a) tea chests, (b) ply board
fairly rapresent the prices charged? Have you any reason to sup-
pose that special discounts are offered ?



The Assam Saw Mills and Timber Company, Limited.
A.—WarITTEN. I

(1) Representation, dated the 8th December 1926, to the Government of
. I

ndia.
" We have the honour to address you on the subject of the present position
of the Tea Chests Industry of Assam. .

2. The industry is one which India requires and ought to encourage and
it possesses all the qualifications laid down under the Fiscal Commission’s
Report..

(1) There is an abundant supply of raw materials, cheap power and
a large home market.

(2) The mdustry cannot develop at the present time or even continue
" to exist without the help of protection, on account of acute foreign
competition.

{8) Once firmly established the industry will be able to exist without
agsistance,

3. At the present time there is an import duty of 15 per coent. on tea
boxes, but this protection is nullified because importers are in a position to
claim a refund of ths of the duty when the chests are ‘exported with tea.

4. The box manufactured at our mills is in every way satisfactory to the
trade and can be produced at a profit at normal selling prices, but there are
interests which have reduced the prices last yea.r and again this year below
a possible profit making rate.

5. Once the mills are firmly established and 11; is understood that India does
mot intend to lose the advantages which she can secure for her forests, labour
and tea gardens by means of local manufacture, we are confident that those
interested at present in cutting rates will be content to allow our mills to
continue to exist.

6. As an alternative to a protective duty we offer the suggestlon that the
Government of India should remit the export duty, namely Re. 1-8-0 per 100
Ibs. on tea packed in chests which have been manufactured ird India from
Indian timber. Under this arrangement our mills would not obtain any
direct monetary assistance from the rebate, but would be placed in a position
to sell all their output.

7. We enclose a note giving a short account of the tea box industry and
containing general information on the subject with special reference to our
mills,

8. As the matter 4is of very great and immediate importance to the Assam
Saw Mills and Timber Company, we have the honour to request that the
Government of India may be pleased to refer it at an early date for enquiry
by the Tariff Board.

THE TEA BOX INDUSTRY IN INDIA.

1. Origin and history of couniry shook boxes.

For many years after the Tea industry had been established in India, the
boxes used for packing tea were supplied from timber grown on or near to
the tea gardens. The box was a crude affair, made by hand sawyers and
consisted of shooks 37 thick. These sawyers were to & large extent, though
not entirely, supplanted by Saw mills which in course of time were so success-
ful that in Assam alone there were at one time 12 mills capable of producing
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some 12 lakhs of boxes, The 's_ituation and present position of these mills is
shown as follows:—
Hopewell at Dehingmukh closed for lack of orders.
Tezpur at Tezpur closed for lack of orders.
Sissi at Sissi burnt, not rebuilt for lack of orders.
Meckla at Laimakurie manufacturing packing timber for Calcutta
market and a foew tea boxes.
Bordutti at Badati manufacturing packing timber for Calcutta market.
and a few tea boxes.
Ghooroonia near Dibrugarh closed for lack of orders.
Halkutta near Dibrugarh manufacturing a few boxes.
Furkating at Furkating closed for lack of orders.
Bordeobam at Bordeobam. A mill belonging to a tea garden, produced
a fow boxes but now closed.
Lakhipore at Lakhipore closed for lack of orders.
Saikwa at Saikwa demolished for lack of orders.
Surma at Bhanga closed for lack of orders,
In the early days, therefore, the requirements of ‘the tea mdustry Were en-
tirely supplied locally.

8o late as 1912, on the evidence of the Inspector-General of Forests (see
notes of inspection on some of the forests of Assam, G. F. Beadon Bryant,
Esq., C.8.1., dated 22nd April 1912), 73 per cent. of the tea industry’s require-
ments in Assam were supplied by locally made country shook chests.

During the war all these mills wére working to their full capacity and the
demand for country shook boxes was so great that the Surma Saw Mills, for
instance, were asked by the Controller of Munitions to increase their output
from 1 lakh to 3 lakhs of boxes. To-day it is doubtful if these 12 mills can
sell 150,000 boxes and in the very near future we do mot think there will be
any demand at all for a box of this type.

b This one time flourishing industry has been supplanted by the 3-ply veneer
0X,

The following figures of timber extracted and royalty paid by the Assam
Baw Mills and Timber Company, Limited, and the Surma Valley Saw Mills,
Limited, will show how the mdustry has been dying from 1920 to 1926.

Assam Saw Mills' and Timber Company, Limited.

For For Planks Value
Year. 3-ply 4* shook  |and packing in

chests. | country chests. |. " cages, royalty.
| eubic feet. | ocubio feet. | cubic feet. Rs. a. 2
1920 . . . 1,440,678 45,018 0 0
1021 . . . 816,744 25,492 0 O
1922 . . . . 55,217 1,491,983 48,350 0 0
1923 . . . .| 231,460 1,105,681 | 57801 | 43,576 0 o
1924 . . . .| 293,360 985,256 778,864 64,390 0 O
1925 . . .| 296,060 323,165 441 266 85172 0 ©
1928 estlmated . .| 276,000 150,000 675,000 37,500 0 O

-Nore.—With a veneer factory turning out 5 lakhs 8-ply chests and saw

mills producing 7,000 tons of softwood packing cases and planks, the amount
of timber reqmred annually would be approximately 1,400,000 cuble feet, the
royalty on which would amount to Rs, 80,468.
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Surma Valley Sew Mills Limited.

Yenr. - Timber extracted. Value in.royalty.

cubic feet. Bs.

20 . . . ... 348,000 11,418

1921 . . . - . . N 380,000 19,046

..1922 . ' . . . . 342,000 21,937

1923 . . . . . . 13,000 1,266

1926 . . . ... 114,000 3,985

1925 . . . . . . 233,000 12,267

1926 estimated . . . . . nil ail

2. Reasons for the economic advantages of the 8-ply chest.

Figures showing the enormous increase in the imports of 3-ply chests
during the last few years are given in the next paragraph and it is worth
while relating some of the reasons for their popularity and almost general use.

(A) The standard large size chest carrying about 115 lbs. of tea weighs
empty 18 lbs,; whereas a country shook chest weighs 28 1bs., this was not a
serious matter a few years ago but now the steamer and railway companies
are charging freight on gross weight, whereas before freight was pald on
cubic capacity.

(B) In a country shook chest which was not made of really seasoned wood,
a 4 oz. lead lining was found to be necessary ; in a 3-ply chest a 2 oz. or a 2}
oz. lead lining or. an aluminium lining is suitable which shows a large saving
in the cost of this important part of the box.

N.B.—A 4 oz. lead lining is one which weighs 4 oz. to the square foot.

{C) Owing to the timber in a sheok box being 37 thick as agalnst a 3-ply
panel of & thick, 9 per cent, more shook boxes of standard size are reqlured
to pack any given quantlty of tea, as box sizes are taken on outside measure-

ment, —_

(D) The price of the 8-ply box has fallen from war prices of Rs. 10 to
about Rs. 3-7-0 at the current time due to the following reasons:—

(1) The depreciated exchange in Russia and other Northern European
countries.

(2) The high rate of Indian exchange during the last two years.

(3) Increasing supplies and competition.

(4) The fall in the prices of aluminium linings.

(5) The low cost of outward freight; it is worthy of note that the cost of
freight of a complete tea box from London to Bylhet is no h'gher
than the cost by river steamer or railway from Upper Assam

to Bylhet.
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8. History of S-ply veneer bozes.

As the tea trade developed, so the demand for tea boxes increased and
was met by the imported 3-ply chest; the number and value of boxes imported
before the war, as far as we have been able to obtain them, were as.follows : —

Year. ‘ . Vi{l:.
1906-07 . . . . . . . . 23,57,108
1911-12 . . . . . . . . 44,72,998
1913-14 . . . . . . . . 52,09,470
1918-19 . . . . . . . . 91,00,000
1923-24 . . . . . . . . 63,00,000
1924-25 . . . . o . . 91,00,000
1925-26 . . . . R . . . 84,44,745

1923-24 (value of ply wood chest sold by this

Company) . . . . . . 9,64,411
1924-25 (value of ply wood chests sold by this

Company) =~ . . . . . R . 3,41,824
1925-26 . . . . . . . . -9,16,614

The panels and battens of these chests are mostly manufactured in Russia
and other Northern countries of Europe, shipped to England, repacked with
the necessary fittings and linings and re-shipped from that country; some are
shipped direct from the country of origin. "

4. The origin of 8-ply boxes mandfactured in India.

The difficulty of obtaining supplies of suitable tea boxes was so acute in
1917 that the Surma Valley Saw Mills were requested by the Munitions Board
to increase the output of boxes and a first class certificate of priority was
given to obtain the necessary plant for an up-to-date veneer plant. Imported
veneer boxes were then costing about Rs. 10 per box and the Japanese Momi
37 plank box about Rs. 7 complete. At a meeting at Government House,
‘Shillong, on June 27th, 1917, called to discuss the question, the Chief Com-
missioner said ‘“ In the first place this tea box industry should be looked upon
as a war contribution. Apart from this it was of the utmost importance to
the Province that it should supply its own tea boxes and not depend upon
foreign sources of supply such as Russia and Japan. The profit from royalty
was but a small proportion of the total gain to the province from the estab-
lishment of & large industry ’’. Hence it was that the Surma Valley Saw
Mills under the management of Messrs. Bird & Co., Calcutta, became the
pioneers of the veneer wood industry in Assam, their timber lease being made
dependent upon the erection of a veneer factory.

In the following year the Assam Saw Mills and Timber Company, Limited,
came into existence and were granted a 30 years lease to extract timber from:
the North East Frontier Tracts, one of the terms of this lease being that a
veneer plant was to be erected within two years. About this time the Buxa
Timber and Trading Company, Limited, managed by Messrs. Davenport and’
Company came into being and erected a veneer plant in the Dooars District.

The Surma Valley Saw Mills Company, Limited, and the Buxa Timber and
Trading Company, Limited, both met with failure and closed down. We deal
with their history later. The présent signatory Company succeeded in pro-
ducing first class 3-ply veneer boxes, where its competitors failed.

This Company first started serious operations in the year 1923 and Since:
that time have sold nearly one million chests without a serious complaint of
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any sort which goes to prove that thé quality of this product is satisfactory
1 every way. In addition we may add that our 2 largest contracts totalling
over 1} lakhs of chests has just been repeated for the third year in succession.
.Invoices of these chests can of course be seen in the Calcutta or London Ware-
shouses at any time, .

5. Advantages of establishing the Industry in India.

The general advantages of establishing the Industry in India were very
‘well put by the Chief Commissioner of Assam at the abovementioned meeting.
‘The particular advantage of a sound saw-mill indusiry at a time of national
«emergency was amply illustrated by the various demands made by the Gov-
ernment of India during the ‘war; for instance the Mills were pressed to
supply timber for the Ordnance Factories and Munitions Board in addition
to largely increasing the putput of tea boxes; the situation was so serious at
one time that the Inspector General of Forests wrote to the Conservator of
Fornsts, Western Circle, Assam,; on'the 16th of January 1916, to the following
effeck : —-

‘¢ With the approval of the Government of India I am writing to tell
you that the position has now reached an acute stage; so acute
indéed that the Director General of Military Works in Simla
classes it as a grave national emergency ®* * * it seems cer-
tain that it will be necessary to’ship monthly to Mesopotamia,
Egypt and Salonica some 9 lakhs of cubic feet of timber and that
any shortage in this supply will be a matter of great embarrass-
ment to the conduct of military operations.”

Further the mills were pressed forward to erect veneer factories to supply
- veneer chests and also plywood for aeroplane construction. For instance, the
Conservator of Forests, Western Circle, wrote to the Manager of the Surma
Valley Saw Mills, Limited, on 22nd July 1916—

¢¢ T have the honour to bring to your notice that the prohibition against
the importation into the United Kingdom of Beech and Birch
‘Timbers that are largely used in the manufacture of patent tea
chests, is likely to affect the. import of these chests from the
United Kingdom into India and thus affords an opportunity to
the saw mills in India to expand the manufacture of tea chests
in order to meet the shortage in imported chests.”

fhese were the circumstances under which the first mill was erected.

6. The natuzal advantages of the indigqnous Tea Box Industry.

In claiming that there is an ample supply of timber for tea boxes in India,
we speak from our experience in Assam only; we have at present by us only
one report by the Forest Department indicating the amount of Hollock timber
(Terminalia myriocarpa) available for extraction for veneering purposes.
This is the report on the Enumeration Survey of the Sadiya Forest Division
No. A.-114, dated 18th August 1922, From this report we calculate that omit-
ting 4th class areas entirely, the amount of hollock available is 99,300,000 cubic
feet. Hollock matures in 50—60 years, and using this timber alone, we find
we require about 1} cubic feet per box, which is more than it should be owing
10 the cross-grain frequently found in this timber, which results in perforated
or rough single plies. A

Assuming that all this hollock is extractable, there would be sufficient
supply for 11 to 13 lakhs of pure hollock boxes per annum from these areas
alone, until such a time as fresh planted hollock matured. Hitherto all our
boxes have been made of this timber.

In addition to hollock there are very large quantities of Simul timber
(Bombax Malabaricum) available but no enumeration has ever been attémpted;
the Shook Box Mills for many many years supplied lakhs of boxes made from
.Simnl timber which was in great demand by tea planters and found to be
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anost suitable for carrying tea. We calculate that on an average, over a large
mumber of years, 8 lakhs of boxes were produced annually, which would require
more than 16 lakhs cubic timber in the log. Of these more than § lakhs of
boxes, requiring over 10 lakhs of timber were produced by the mills situated in
Lakhimpur alone. ®

Simul grows to maturity in 20 years and some of the areas replanted by
the Forest Department some 10—15 years ago are already showing great
promise. From time to time in the pasit the shook box mills complained of a
shortage of timber; they were complaining over 14—15 years ago but we still
find no insurmountable difficulty in obtaining simul timber and are advised
by our Forest Assistants that. in 3—5 years the position will become easier,
owing to the Forest Department’s action in the past. In view of the above
facts, we have decided after many months of experimental work to introduce
gradually a tea box manufactured of simul timber with a hardwood hollock
centre which makes a most excellent box and should only require 1 cubic feet
of timber. The advantage of establishing an industry based on a timber which
matures in so short a time is obvious. Taking the supplies of hollock and
simul together in the proportion of one-third to two-thirds, we see no reason
why the Brahmaputra Valley should not ultimately supply without difficulty
15 lakhs of boxes or one-half of the requirements of the Tea trade. Any fur-
ther development.in Upper Assam will depend upon the re-afforestation policy
of the Government. : ’

In addition to the areas under review, there are the areas utlised by the
wveneer plant of the Assam Railway and Trading Company and those previously
ased by the Buxa Timber and Trading Company and there are also areas in
Burma, Southern India and the Andamans which should be capable of supply-
ing tea box timbers.

7. Assistance required from the Forest Department in respect of timber
supplies.

The evergreen forests of Assam have hitherto of such small commercial
wvalue that the Forest Department have not been justified in spending a large
amount of money in the enumeration and rejuvenation of forests. ‘A greater
knowledge of the resources available would be of much assistance in the
development of the industry. This was brought to notice in 1912 by Mr. -
Bryant, the then Inspector General of Forests, in his note of inspection on
some of the forests of Assam, section 23, sub-paragraph 1. The Enumeration
Burvey of the Sadiya Forest Division, A.-114 of 18th August 1922, is an ex-
ample of the value of such work. This latter report deals with Hollock forests
which are for the most part pure forests and easier of enumeration than simul
which grows in more scattered areas. If the assistance which is asked for
from the Tariff Board is granted, it will be most. desirable that an estimate
-of simul in the various areas be made; at the present moment we rely mainly
on our Forest Assistants for our reports and owing to lack of funds and
pressure of work they have been unable to look many years ahead.

That there are very large areas of simul available we are quite confident;
it is true that so long ago as 1912, the Managers of Meckla and Sissi Mills
were complaining of a shortage of simul timber; for instance Mr. A. J. Harri-
son of Meckla Mills stated that in 1904 he could obtain his supplies from
-within 10 miles of his mills while in 1912 he had to go 50 miles to obtain his
Tequirements ; further he stated that he was of opinion that within 5 years it
would be practically. impossible to obtain his supplies * within a working
figure of costs ”’. ‘Therein lies the crux of the situation. To make a country
shook box 2 cubic feet or more of timber was required whereas a 3-ply box
<onsumes 1} cubic feet only (we have had results down to ‘85 of a cubic foot), -
and it is therefore possible in manufacturing 3-ply boxes to work further
afield within an economic cost. Moreover Mr. Harrison then stated that
‘there was “‘ any quantity of immature simul regeneration along the morth
‘bank of the Brahmaputra in the grass lands, which only required protection
to allow it to grow into mature trees ” and the areas from which Mr. Harrison
was obtaining bis supplies in 1904 from within 10 miles of his mills will in
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the course of 3—5 years yield a most satisfactory supply of well grown txmber.
So it is elsewhere.

Again, since Mr. Harrison gave his evidence, the Forest Department have
taken steps toeincrease artificially the simul supplies; the steps taken are
detailed in paragraph 9 of Mr. Hart’s (the Inspector General of Forests) Note
on a tour of inspection in some of the forests of Assam dated March 24th
1915. The method of arranging with the Miri cultivators to plant simul m
their Jhumland appears to be the simplest and most satisfactory way of dealing
with this matter. To quote from another Forest Report * Simul is a quick
and vigorous grower and in suitable localities and under protection from fire
and cutting will become fit for the saw at an age of about 20 years or even
less ”?

It is not possible to lay down Tramways to extract simul, as we have
done in the Hollock forests, owing to its scattered. areas but without large
herd of elephants we find no difficulty in extracting the simul we require for
our two mills now working on packing timber,

8. Power.—There is ample power available from waste timber and fire-
wood in the forests in the immediate vicinity of our mill.

9. Labour.—The labour force available is sufficient, the extraction and
floating of our logs being done by the local inhabitants, fabour for the factory
is plentitul owing to the closing of so many saw mills previously emploved
in the production of country shook boxes.

10. All the subsidiary raw materials for producing this box can also be
obtained in this country.

(A) Lead Linings.—Two rolling mills already exist and 2 more are actually
being erected and we believe will be working in the early part of next year.
Burma produces sufficient pig lead to supply any further mills, which would
be bound to arise if the local tea-box industry becomes properly established.

The value of lead sheets imported into India for tea chests during recent
yoars is as follows and reflects the growth of the industry locally.

Cwts. Value.
Rs.
191011 . . . . . 53,384 8,07,000*
1913-14 . . . . . 40,199 8,56,000*
1918-19 . . . . . 88,136 32,01,000*
1922.23 . . o . 19,386 6,57,000
1923-24 . . . . . 23,050 6,90,000
1924-25 . . . . <4211 8,66,700
192526 . . . N . 21,616 7,47,256
Present prices of 2 oz, lead linings are as follows:—
. Rs. A, r.
19x19x2¢ . . . . . . . . o013
19x19x 22 . . . . . . . . 010 6
18x18x20 . . . . . . . . 099
16 x 1620 . o . . . . . 085 -
16x16 x 18 . . . . . . . . 0 711

In some kinds of imported chests aluminium linings are used. As far as we
know these are not made in India.

(B) Fittings.—The fitting required is a * Terne " plate and consists of an
iron plate covered with tin ; these are now being manufactured at Kamarhatty,
from imported Terne plates. A tin plate industry has also been established

1 .~ *At Rs. 15°to £1.
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i\ at Tatanagar, We are of the opinion that this part of the box in course of
' time can be wholly supplied in this country. - .

Prices of these fittings are at present: —

Rs. A. P.
19x19 x 24 . . . . 010 37 Per box. including
19 x 19x22 . . . . 010 0 nails, rivets, tenter
18x18 x 20 . . . 0 8 9 { hooks and parchment
16 x 16x20 , .. . 0 8 1| paper to cover bat-
16x16x 18 . . . . 07 7J tens.

(C) Glue—Up to 2 years ago, this Company was buying its glue from
abroad but after a long period of experimental work it was found that a
satisfactory cement could be produced in India and this is now being manu-
factured by a well known firm of Chemists in Calcutta.

11. Market.

The market for our produce is at our very door and provided an induce-
ment is given to the Tea Industry to purchase, the proposed increased produc-
tion could be sold within 50 miles of our factory. ’

12, Reasons of failure of the Surma Valley Saw Mills.

. - The. question of the failure of the above Company is one that needs an
explanation; it was due to the difficulty of obtaining a satisfactory cement
during the war, and to the difficulty of obtaining expert knowledge as regards
the Timbers suitable for veneering into tea boxes.

This Company was the pioneer of 3-ply tea box production in India and at
the commencement of operations it was thought that any timber that could be
veneered was suitable for a tea box; this was eventually found to be incorrect
as the essentials of a suitable tea box are that- they must be uniform in
strength and tare; consequently unless the timber used in the box is always
the same these conditions cannot be fulfilled.

The early operations of this Company proved this to be the case as although
many thousands of ‘‘ Surma ’’ boxes arrived at their destination in a sound
condition, yet others were not sufficiently strong to withstand the very rough
handling which tea chests are prone to receive before they reach the London
‘Warehouses.

The question of using a timber free from smell is also of the first import-
ance as tea is very sensitive and apt to pick up any smell with*which it comes
into contact ; this is known in the Tea Trade as ¢’ taint >’ and some *‘ Surma *’
invoices were damaged through the use of a few unsuitable timbers, such as
Holoichuckie. i ’

During the last year of its existence, the Company did manufacture a
sound 3-ply box made of Toola timber with a hardwood centre but previous
complaints had prejudiced buyers to a great extent against the * Surma
box and the outturn was not sold ; there is no doubt that the box would have
been eventually established had not previous losses placed the Company in
such a financially unsound condition that it had no alternative but to cease
-operations, )

‘We believe that the failure of the Buxa Timber and Trading Company was
due to the same cause, as, since they were working under a Clear-Felling
timber lease, they were compelled to manufacture boxes from mixed timbers
with the inevitable result. This mill is now being re-opened.

The Assam Saw Mills and Timber Company, Limited, have never been

troubled in this respect because their box has always been made of Hollock
timber only; this was proved to be suitable before the plant was erected and
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it is only atter very careful eiperiment,s that it has Been decided that =
simul box, with a hard wood centre, will give: equally good' results and be
more arcnomical to manufacturq.

(2) Letter from the Assam Saw Mills and Timber Company;, Limited, to the
Secretary to the Government of India,. Commerce Department Delkiv,
dated the 18th January 1927.

‘We have the honour to refer you to your No: 483-T. of December 13th and!
should deem it a favour if you would advise us- whether this matter Las been
1eferred to the Tariff Board for enquiry.

‘We invite a special reference to paragraph 8 of our letter No. 3682-26—
6276 of 8th December 1926 because wé have since Heard that steps are now
being taken by tea box importers to have their tea shooks.marked by foreigm
manufacturers in such a way that they miay be identified when imported and
later exported with a view to claiming §ths of the import duty under section 42°
of the Sea Customs Act, 1878 (Act XITII of 1878).

In support of this statement we quote as follows from a lotter dated 17th:
January 1927 from one of the leading Tea Firms in Caltutta; this firm hLas
used our boxes extensively for the last three years and' it would be a serious
matter to this Company if the support was withdrawn.

¢ As considerable users of tea chests turned out by your Mills we write
to bring to your notice the fact that the: Collector of Customs has
now confirmed that a drawback of duty on imported chests can
be obtained at the time of export provided the identity of the-
chests upon which the drawback is claimed, can be readily estab-
lished at the time of shipment. In effect, this would probably
mean that the drawback would only be obtainable on the panels.
but even so this would amount to over annas 4-6 per chest and
would probably bring the cost of imported boxes under the price:
now being quoted by your mills. In view of the above, we trust
you will be successful in obtaining some concession from the Gov-
ernment of India, which will enable us to continue placing our
orders with your Mill.”’

It is not for us to criticise the decision of the Collector of Customs but whether
this Act was ever meant to apply to a case of this sort is, we would suggest,
extremely doubtful; was it not meant for raw materials or finished articles
imported and then exported because they were found to be surplus to this
. Company’s requirements.

In the case of tea shooks we submit that when they are exported their
form has been*changed, since, having undergone & certain process of manu-
facture in being made into tea boxes, they cannot be said to have been ex-
ported because they have been found useless or surplus in this country; om
the contrary they have served a very useful purpose, and have already per~
formed part of their destined duty.

We submit that a reduction to absurdity might be argued by seeking to
substantiate a claim for a refund of Jimport duty on imported cotton thread:
when this thread was being exported in the form of a woven cloth.

‘We feel sure that you will appreciate the urgency of the matter to this.
Company and it is for this reason that we venture to hope it will have your
_very urgent attention.

(3) Letter from the Assam Saw Mills and Timber Company, Limited, to the
Secretary to the Government of India, Commerce Department Delhi,.
dated the 10th February 1927.

We have the honour to refer you to our No. 3682-26—6276 of December
8th 1926, and also to our letter of January 18th, 1927, regarding the present
condition of the Tea Box Industry of this countq
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The matter is of such importance to this Company thav we venture to
draw your special attention to this correspondence and to request you to-
advise us whether it has been referred to the Tariff Board for enquiry.

In sub-paragraph 2 of paragraph 2 of our letter of December 8th, we stated
that this industry could not develop at the present time or even continue to
exist without the help of protection on account of acute foreign competttion
and in support of this statement we quote from information that we have just
received from our London Office. )

¢ The fact that the Finnish ply-wood manufacturers have formed a strong
Association leads one to assume that they will issue particulars
‘of exports month by month as do the Finnish Saw Millowners’
Association with solid wood. This, however, does not seem to

have developed. )

This would apply also, in time, to Sweden, though we do not think that
manufacturers there have combined so strongly as in Finland.

Generally Europe is able to make more ply-wood than can be observed,
hence Associations and ply-wood publicity.”

It is the last paragraph which calls for special comment because we know
that the cut prices which we have to face on every side are entirely due to
this foreign surplus manufacture being dumped into this country to the detri-
ment of Indian factories. This Indian industry is being gradually extin-
guished to the benefit of Swedish and Finnish Mills.

-

(4) Representation, dated the 9th June 1927, to the Tariff Board.

1. In acecordance with your public notification we submit herewith our
memorandum on the Manufacture of Tea Boxes in India at the presert day
and lay before you our request for a measure of assistanee to sn industry which,
wo claim, fulfils all the conditions laid down by the Fiscal Commission for
industries seeking protection and encouragement.

2. We claim, in accordance with the first condition, that the industry
possesses natural advantages in the form of an abundant supply of the prin-
eipal raw material, namely timber. It possesses also an adequate supply of
the subsidiary raw materials—lead, terne plates, and materials for the manu.
facture of glue. It also has at its door & very large home market.

Power is supplied from the waste timber and is- accordingly cheap and
there is a sufficient supply of labour, much of it of a elass-which is pre-
eminently fitted for the industry and for little else.

8. Becondly we ‘claim that whereas so recently as 1912 on the evidence of
the Inspector-General of Forests, the position of the tea box industry in Assam
was considered satisfactory in that 73 per cent. of the boxes used were manu-
factured from local timber, to-day probably not more than 15 per cent. at the
outside is supplied locally, the balance being imported.

The manufacture of country made shook bozxes has been almost entirely
killed, while the manufacturers of 8-ply.veneer boxes, which have ousted the
country shook box in popular favour, have either closed or are only just able to
keep their heads above water for various reasons which will be dealt with later.
At the present moment the industry is at the parting of the ways; with
encouragement it can proceed to a prosperous future; without encouragement
it will be crushed out of existence.

4. We claim and will endeavour to prove that it is only support in the
form of orders at reasonable prices which the industry requires and that with
its natural advantages, it will eventually be able to face world competition
without protection of any sort.
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5. Further we claim, in accordance with aragraph f is
“mission’s report thatr—’ paragraph 98 of the Fiscal Com-

{@) the industry 'is ‘one .in which increased production will mean
increased economy and

(b) that there is no reason why eventually the bulk of the tea crop of

. India should not be exported in Indian made boxes of a qualitl; :ﬁ

least equal to imported boxes, with consequent benefit to India. .

6. We are reluctant to ask for a further protective duty on Foreign chests
-‘which would increase the price of chests to the whole Tea Trade, and we
therefore ask that the refund of jth of the present import duty when the chests
-are exported from India be disallowed and that a bounty of annas 4 per chest
be g}'anted to the manufacturers of tea boxes in India; if this is not considered
possible then we have no alternative but to request that the drawback of import
duty be disallowed and the import duty raised to 25 per cent. We have no
‘hesitation in asking that” the drawback of import duty be disallowed because
we submit that the rules relating to this drawback were never intended to
apply to a case of this sort. This statement is supported by the fact that
when the import duty was increased from 2} per cent. to 15 per cent. Govern-
ment stated that it was not a protective duty in any way but a revenue fariff
(vide Sir Charles Innes’ speech in the Legislative Assembly on 20th March
'1928) and it will be admitted that no revenue raising duty would ever have
'beeln_ in(xiposed if it had been considered possible that Fth of it could be
reclaimed.

We ask not for a large increase in the price of our chests over present
prices, but for & means of stimulating our sales to enable us to increase our
outturn and thereby reduce our costs.

THE CONDITION OF THE TEA BOX INDUSTRY IN INDIA.

1. Origin and history of country shook bozes.—For many years after the
Tea Tndustry had been established in India, the boxes used for packing tea
were supplied from timber grown on or near to the tea gardens. The box was
a crude affair, made by hand eawyers and consisted of shooks 47 thick. These
sawyers were to a large extent, though not entirely, supplanted by Saw Mills
which in course of time were so successful that in Assam alone there were at one
time 12 mills capable of producing some 12 lakhs of boxes. The situation and
present position of these mills is shown as follows :—

Hopewell at Dehingmukh.—Closed for lack of orders.
Tezpur at Tezpur—Demolished for lack of orders.
Sissi at Sissi.—Burnt, not rebuilt for lack of orders.
Meckla at Laimakurite.—Manufacturing tea bozes and packing cases -
for the Calcutta market. .
Bordutti at Badati.—Closed for lack of orders.
GLooroonia near Dibrugarh.—Closed for lack of orders.
Halkutta near Dibrugarh.—Manufacturing. a few boxes.
Furkating at Furkating.—Closed for lack of orders.
Bordeobam at Bordeobam.—A mill belonging to a tes garden produced
a few boxes, but now closed. T
Lakhipore at Lakhipore.—Closed.
Saikwa at Saikwa.—Demolished for lack of orders.
Surma at Surma.—Closed for lack of orders.
Jn the early days, therefore, the requirements of the Tea Industry were
-entirely supplied locally. .

So late as 1912, on the evidence of the Inspector-General of Forests (see

Note of Inspection on some of the Forests of Assam by G. F. Beadon Bryant,
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Esq.,- C.8.1., dated 22nd April 1912) 78 per cent. of the Tea Industry’s re-
quirements in Assam were supplied by locally made country shook chests.

During the War, all these mills were working to their full capacity snd the
demand for country shook boxes was so great that the Surma Vaijley Saw Mills,
for instance, were asked by the Controller of Munitions to increase their out-
put from one lakh to 3 lakhs .of boses. To-day it is doublful if these twelve
mills could sell, 150,000 boxes and in the very near future we do not think
there will be any demand at all for a box of this type.

This one time flourishing industry has been supplanted by the 8-ply veneer
box.

The following figures of timber extracted and royalty paid by the Assame
Saw Mills and Timber Company, Limited and the Surma Valley Saw Mills,
Limited, will show how the industry has been dying from 1920 to 1926 :—.

Assam Saw Mills and Timber Company Liﬁited.

For ¥’ shook | Planks and .
For 3-ply s Value in
Teo | TRl | Cgmim | akhe |y
i
Cubic feet. | Cubic feet. | Cubic feet. Rs.
9 . . . 1,440,573 45,018
1921 815,744 25,492
1922 . . . . 55,217 1,491,983 48,350
1923 . . . . .y 231,460 1,105,581 57.391 43,576
1926 . . . o ] 293380 988,256 778,864 64,390
1925 . . . o 296,050 323,165 441,265 33,172
19 . i . S amswsr | 150,000 675,000 *36.371
1927 (estimated) . . . i 506,000 l 155,000 315,000 30,500
1 N
Surma Valley Saw Mills, Limited.
Timber Value in
Year. extracted. Royalty.
- -
Cubic feet. Rs.

190 . . . . . LYo L 348,000 11,418
1921 . R . . . . . . . 380,000 19,046
1922 . . . . . . . . . . . 342,000 21,937
1928 . . . . . . . . . . . 13,000 1,266
1924 . B . . . . . . . . . 114.000 3.885
1925 . . . - . . . . . . . 233,000 12,267

1926 . . . . . . . . . . . Nil Ndl

These figures relate only to the mills in which Bird and Company are or
were interested and are only a small part of the timber extracted by the mills
of Assam in years gone by. .

2. Reasons for the economic advantages of the 3-ply chest.—Figures showing
the enormous increase in the imports of the 3-ply chests during the last few.
years are given in the next paragraph and it is worth while relating some of the
teagons for their popularity snd almost general use.

(A) The standard large size chest carrying about 115 lbs. of tes weighs
empty 16—18 lbs., whereas a country shook chest weighs 28 Ibs.;
this was not a serious matter a few years ago but now the steamer
and railway ‘companies are charging freight on gross weight,
whereas before freight was paid on cubic capacity.

{B) In s country shook chest which was not made of really seasoned
wodd, a 4 oz. lead lining was found to be necessary; in a 3-ply
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chest 8.2 oz, or 2% oz. lead lining or an aluminium lining is
suitable which shows a large saving in the cost .of this important
part of the box. :

N.B.—A 4 oz. lead lining is one which weighs 4 oz. to the square foot.

(C) Owing to the timber in a shook box being 4" thick as against s 3-ply
panel of ;  thick, 9 per cent. more shook boxes of standard size
are required to pack any given quantity of tea, as box sizes are
taken on outside measurement.

(D) The price of the 3-ply box has fallen from War prices of Rs. 10 to
about Rs. 3-7 at the current time, though latterly we have found
that we have on occasion been in direct competition with a far
lower price; this price of Rs. 8-7 would sutomatically fall to
Rs. 8-8 in the event of the refund of th of the import duty being
permitted.

8. History of 3-ply Veneer Boxzes.—As the Tea Trade developed, so the
«demand for tea boxes increased and was met by the imporbed 8-ply chest;
the value of boxes imported before and after the War, as far as we have been
able to obtain them, were as follows :—

Year. Value.
' Rs.
190607 . . . . . . . . . 28,57,108
191112 . . . . . . . . 44,712,998
1913.14 . . . . . . . . . 52,09,470
1918-19 . . . . . . . . . 91,00,000
192324 . . . . . . . . 63,00,000
1924.25 . . . . . . . . 91,00,000
102526 . . . . . . . . . 72,72,781

Value of plywood éhests sold by this Company.

Year. Number. Value. Ave{)zgf per

s
Rs. Rs. A. P,
192824, . . - .. .. 243,84.0 9,24,411 8 11 3
192425, . . . . .. 189,932 %7,60,476 4 00
1925-26. . . . . 4. . 247,789 9,10,430 3109
1927todate . . . .« . . 274,627 §,49,738 3 16

The panels and battens of these imported chests are mostly manufactured in
Russia and other northern countries of Europe, shipped to England, repacked
‘with the necessary fittings and linings and reshipped from that country; some
:are shipped direct from the country of origin, vide Note attached dated 1st April
1927 from the Consulate General for Finland in London.

4. The origin of 3-ply boxes manufactured in India.—The difficulty of
.obtaining supplies of suitable ‘tea boxes -was so acute in 1917 that the Surma
Valley Saw Mills were requested by the Munitions Board to increase the output
of boxes and g first class certificate of priority was given to obtain the necessary
plant for an up-to-date Veneer Plant. Imported .veneer boxes were then
costing about Rs. 10 per box and the Japanese Momi }” plank box about Rs. 7. -
complete, At a meeting at Government House, Shillong, on June 27th, 1917,
called to discuss the question, the Chief Commissioner said ‘In the first
place, this tea box industry should be looked upon as a wur contribution.
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Apart from this it was of the utmost importance to the province that it should
-supply its own tea boxes and not depend upon foreign sources of supply such
a8 Russia and Japan. The profit from Royalty was but a small proportion of
the total gain to the province from the establishment of a large industry.”

(N.B.—This Company during the last 8 years has circulated money in the
North-East Frontier Tracts and Lakhimpur amongst the poor tribes of Miris,
Arbors and other residents of these provincss.

Rs.
1924 e e e e ..o L 126,007
1925 .+ . .« + . < . . op66813
1926 Y & £ X1 4

“We believe that if & reference wera made to the Political Officer of the North-
‘Fast Frontier Tracts, that he would confirm the value of such a circulation of
money.)

Hence it was that the Surma Valley Saw Mills under the management of
Messrs. Bird and Company, Calcutta, became the pioneers of the veneer wood

industry in Assam, their timber lease being made dependent upon the erection
of a veneer tactory. ’

The fact that, both in the case of the Surma Saw Mills and in the case of
this Company the Government of Assam would only grant a 30 years lease of
these forests provided these valuable veneer plants were erected, one in Upper
Assam and one in Lower Assam, proves that the local Government knew the

value of fostering the local tea box industry and it is clear that they were
anxious to assist it.

In the following yesr the Assam Saw Mills and Timber Company Limited
<ame into existence and were granted a 30 years lease to extract timber from
the North-East Frontier Tracts, one of the terms of this lease being that a
wveneer plant was to be erected within two years. About this time the Buxa
Timber and Trading Company, Limited managed by Messrs. Davenport and
‘Company came into being and erected a veneer plant in the Doosars District.

The Surma Valley Saw Mills Company, Limited and the Buxa Timber and
Trading Company, Limited both met with failure and closed down. We deal
with their history later. The present signatory Company succeeded in produc-
ing first class 3-ply veneer boxes, where its competitors at that time failed.

This Company first started serious operations in the year 1923 and since
that time have sold approximately one million chests without a serious com-
plaint of any sort which goes to prove that the quality of this product is satis-
factory in every way. In addition we may add that our 2 largest eontracts
‘totalling over 1} lakhs of chests have been repeated for the third year in succes-
gion, and indeed during the current years one large Tea Firm is packing its
-entire crop in the chests of this Company. Invoices of these chests can of
«course be seen in the Calcutta or London warehouses at any fime.

5. Advantages of esiablishing the Industry in Indic.—The general advan-
tages of establishing the industry in India were very well put by the Chief
Commissioner of Assam at the above mentioned meeting. The particular advan-
tages of a sound saw mill industry at a time of national emergency were amply
illustrated by the various demands made by the Government of India during
the War; for instance the mills were pressed to supply timber for the Ordnance
Factories and Munitions Board in addifion to largely increasing the output of
tea boxes; the situation was so serious at one time that the Inspector-General
of Foreets wrote to the Conservator of Forests, Western Circle, Assam, on the
16th of January 1916 to the following effect :— .

** With the approval of the Government of India, I am writing to fell you
that the position has now reached an acute state; so acute indeed
that the Director General of Military Works in Simla classes it as a
grave national emergency * * * * it seems certain that it will
be necessary to ship monthly to Mesopotamia, Egypt and Salonica
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some 9 lakhs of cubic feet of timber and that any shortage in this
supply will be a matter of great embarrassment to the conduct of
military operations.”

Further the mills were pressed forward to erect Veneer Factories to supply
veneer chests and also plywood for aeroplane construction. For instance, the
Conservator of Forests, Western Circle, wrote to the Manager of the Surma
Valley. Saw Mills, Limited on 22nd July 1916 :—

** I.have the honour to bring to your notice that the prohibition against
the importation into the United Kingdom of Beech and Birch
Timbers that are largely used in the manufacture of patent tea
chests, is likely to affect the import of those chests from the
United Kingdom into India and thus affords an opportunity to the .
Saw Mills in India to expand the manufacture of tea chests in
order to meet the shortage in imported chests.”

These were the circumstances under which the first mill was erected.

6. The natural advantages of the Indigenous Tea Box Industry.—In claim-
ing that there is an ample supply of timber for tea boxzes in India, we speak
from our experience in Assam only; we have at present by us only one report
by the Forest Department indicating the amount of hollock timber (T'erminalia
‘myriocarpa) avsilable for extraction for veneering purposes. . This is the report
on the Enumeration Survey of the Sadiya Forest Division No. A-114, dated
18th August 1922. From this report we calculate that the amount of hollock
available is 139,400,000 cubic feet. Hollock matures in 50—60 years, and
using this timber alone, we find we require about 1} cubic feet per box.

Assuming that all this hollock is extractable, there would be sufficient supply
for some 18 lakhs of pure hollock boxes per annum from these areas alone, until
such a time as fresh planted hollock matured. Hitherto all our boxes have been
made of this timber.

In addition to hollock there are very large quantities of simul timber (Bombaz
malabaricum) available but no enumeration has ever been attempted ; the Shook
Box Mills for many years supplied lakhs of boxes made from simul timber
which boxes were in great demand by tea planters and were found to be most
suitable for carrying tea. We calculate that on an average, over a large number
of years, 8 lakhs of boxes were produced annually, which would require more
than 16 lakhs cubic timber in the log. Of these more than 5 lakhs of boxes, re-
quiring over 10 lakhs of timber were.produced by the mills situated in
Lakhimpur alone.

Simul grows to maturity in 20 years and some of the areas re-planted by
the Forest Department some 10—15 years ago are already showing great promise.
From time to time in the past the Shook Box Mills complained of & shortage of
timber; they were complaining over 14-15 years ago but we still find no.
insurmountable difficulty in obtaing simul timber and are advised by our Forest.
Assistents that in 8—5 years the position will ‘become vastly easier, owing to
natural rejuvenation and to the Forest Department’s action in the past. In
view of the above facts, we have decided after many months of experimental
work to introduce gradually a tea box manufactured of simul timber with a
hardwood hollock centre which makes a most excellent box. The advantage
of establishing an industry based on a timber which matures in so short a
time is obvious. Taking the supplies of hollock and simul together in the pro-
portion of one-third to two-thirds, we see no reason why the Brahmaputra
Valley should not ultimately supply without difficulty 15 lakhs of boxzes or one
half of the requirements of the Tea Trade. Any further development in Upper
Assam will depend upon. the re-afforestation policy of the Government.

In addition to the aress under review, there are the areas utilised by the
veneer plant of the Assam Railway and Trading Compsny and those previously
usel by the Buxa Timber and Trading Company, and there are also aress in
Burma, Southern India and the Andamans which should be capable of supplying
tea box timbers. - i
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7. Assistance required from the Forest Department in respect of Timber
Supplies.—The evergreen forests of Assam have hitherto proved of such small
commercial value that the Forest Department have not been justified in spend-
ing & large amount of money in the enumeration and rejuvenation of forests.
A greater Imowledge of the resources available would be of much assistance in
the development of the industry. This was brought in notice in 1912 by Mr.
Bryant, the then Inspector-General of Forests in his note of Inspection on some
of the Forests of Assam, Section 23, sub-paragraph 1. The Enumeration
Buryey of the Sadiya Forest Division, A. 114 of 18th August 1922, is an example
of the value of such work. This latter report deals with hollock forests which
are for the most part pure forests and easier of enumeration than simul which
grows in more scattered areas. If the assistance which is asked for from the
Tariff Board is granted, it will be most desirable that an estimate of simul
in the various areas be made; at the present moment we rely mainly on our
forest assistants for our reports and owing to lack of funds and pressure of
work they have been unable to look many years ahead.

That there are very large areas of simul available we are quite confident;
it is true that so long ago as 1912, the Managers of Meckla and Sissi Mills
were complaining of a shortage of simul timber; for instance Mr. A. J. Harrison,
C.LE., of Meckla Mills, stated that in 1904 he could obtain his supplies from
within 10 miles of his mills while in 1912 he had to go 50 miles to obtain his
requirements; further he stated that he was of opinion that within 5 years it
would be practically impossible to obtain his supplies ‘‘ within a working
figure of costs.’” Therein lies the crux of the situation. To make a country
shook box 2 cubic feet or more of timber is required whereas a 3-ply box
consumes 1} cubic feet only (we have had results down to "85 of & cubic foot),
and it is therefore possible in manufacturing 3-ply boxes to work further a
field within an economic cost. Moreover Mr. Harrison then stated that there
was ‘‘ any quantity of immature simul regeneration along the north bank of
the Brahmaputra in the grass lands, which only required protection to allow
it to grow into mature trees '’ and the areas from which Mr. Harrison was
obtaining his supplies in 1904 from within 10 miles of his mills will in the
course of 3—5 years yield a most eatisfactory supply of well grown timber.
So it is elsewhere.

Again, since Mr. Harrison gave his%evidence, the Forest Department have

. taken steps to increase artificially the simul supplies; the steps taken are

detailed in paragraph 9 of Mr. Hart’s (the Inspector-General of Forests) Note,

on a tour of Imspection in some of the forests of Assam, dated Marcy 24t¥1,
1915. . The method of arranging with the Miri cultivators to plant simul in
their Jhum land appears to be the simplest and most satisfactory way of deal-
ing with this ‘matter. To quote from another Forest Report *‘ Simul is &
quick and vigorous grower and in suitable localities and under protection from
fire and cutting will become fit for the saw at an age of about 20 years or even
fess.” :

It is not possible to lay down Tramways to extract simul, as we have done
in the hillock forests, owing to its scattered areas but with our large herd of

-elephants we find no dificulty in extracting all the simul which we require

for our mills,

In addition there are many other suitable timbers and we submit that if
Indi# is to supply her own increasing supplies in tea boxes in time to come a
far reaching programme of research and re-afforestation is both desirable and
mecessary. .

8. Power,—There is ample power available from waste timber and fire-wood
in the forests in the immediate vicinity of our mill.

9, Labour.—~The labour force available is sufficient, the extraction and float-
ing of our logs being done by the local inhabitants. Labour for the factory
is plentiful owing to the closing of so many saw mills previously employed in
the production of rountry shook boxes. -

10. All the subsidiary raw materials for producing this box can also be
-obtained in this country. .
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"(A) Lead Linings,~—Four rolling mills now exist (3 in Calcutts) and Burma
produces sufficient pig lead to supply any further mills, which would be bound
to arise if the local tea-box industry becomes properly established.

The value of Lead Sheets imported into India for tea chests during recen£
years ig as follows and reflects the growth of the industry locally.

Cwis. Value.
Rs.
1918-19 ‘ . . . . . 88,136 32,01,000*
1923-24 . B . . . 23,050 6,90,000
1924-25 . PN . . 24,211 8,66,700

1925-26 . . . . . 16,495 . 5,67,732
o *at Rs. 15 to £1.

(B) Fittings.—The fitting required is a ** Terne " plate and consists of a:
steel plate covered with lead or sometimes a steel plate covered with tin; these:
are now being manufactured at Kamarhatty, from imported terne plates. A
tin plate industry has also been established at Tatanagar. We are of the
opinion that this part of the box in course of time can be wholly supplied in
this country. )

Prices of these fittings and linings are at present approximately :—

Rs. A. p.. Rs. a. p.
19x19x24 . . . . .1 46 to 176
19x19%x22 . . . . 1386 to 1 6 6
18x18x20 . . . . .1 16 to 150
16x16x20 . . . . .1 00 to 106
16x16x18 . . . N . 015 0 to 015 6

" The above includes nails, rivets, tenter hooks and parchment paper to cover
battens.

(C) Glue.—Up to 2 years ago, this Company was buying its glue from
abroad but after a long period of experémental work it was found that a satis-
factory cement could be produced in India and this is now being manufactured
by a well known chemical firm in Calcutta.

1t. Market.—The market for our produce is at our very door and provided
an inducement is given to the Tea Industry to purchase, the proposed increaged
production could be sold within 50 miles of our factory.

12, The Industry's special need.—~This Company is labouring under immense
difficulties due to its inbaility to sell its full outturn. We have been well
supported by several large tea firms and this support we gratefully acknowledge,
but many firms show no inclination to buy an Indian box though we are fre-
quently assured that this is neither on account of quality or price; from those
Tea Houses from -whom we have obtained orders it has been in the face of the
keenest competition. . L

This Company is reluctant fo ask for a protective tariff, especially since in the-
immediate future the tea box industry cennot supply all the boxes required,
but on' the other hand unless some form of assistance is given this important
industry will cease to exist; the Tea Industry were compelled to pay enormous.
prices during the late war and in view of the relations of Bolshevist Russia with-
other European countries and in particular with the Northern States of Europe:
where imported boxes are manufactured, it-is not unlikely in the near future-
that India will again be faced with a shortage of boxes for removing her tea
crop; if this Tea Box Industry ceased to exist it would indeed be & difficult.
matter to replace at short notice the 12 mills which were working during the-
years of the great War and which supplied some 10 lakhs of boxes snnually-
during that period. If a stimulus were given to the Tea Trade to buy Indian
made boxes resulting in Tea Box manufacturers receiving encouragement to:
increase their production, and in new firms or the firms established in Great:
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Britain laying down new mills, then the requirements of the Tea Trade can,
we maintain, eventually be met at an economic figure by local production.

13. Ability to face World’s competition.—We learn on the evidence of Mr.
E. 8. Pearson, the Forest Economist, Dehra Dun, in his notes published in the
Indian Forest Records, Vol. V, Part 1, that in 1912, the standard large box
{197 x 197 x24") was selling at prices between Rs. 2-14 and Rs. 8-7; prices
to-day average about Rs. 8-7 which considering the rise in all costs since the war
and the increase of duty from 2} per cent. to 15 per cent., shows the present
state of cut throat competition. We would poinb out, too, that pre-war prices
were calculated on a Rs. 1-4 exchange whereas boxes imported during the last
few months must have been purchased on an exchange of about Rs. 1-6. The
increase of duty was not put on as a protective duty but as a Revenue Tariff
and has in no way helped manufacturers in India owing to the rise in exchange.

Our costs will on varying outturn be as follows :—

Per box.
Rs. A. P.
800,000 . . . . . . . . .8170
400,000 . . . . . . . .83 41

500,000 . . . . e . . .3109

These figures are based on a fimber royalty of 6 pies per cub. ft.; if the
Government of Assam raise the rate of royalty to 1 anna and 6 pies per cub, ft.
from July which may be done sccording to the terms of our lease, then these
costs will be one anna higher. :

We are satisfied that we can work to these figures which show that the
industry can face world competition without sssistance.

14. Reasons of failure of the Burma Valley Sew Mills.—The question of the.
failure of the above Company is one that needs an explanation; it was due to the-
difficulty of obtaining a satisfactory cement during the War, and to the diffi-
culty of obtaining expert knowledge as regards the Timbers suitable for
veneering into tea boxes.

This Company was the pioneer of 8-7-ply tes box production in India and
at the commencement of operations it was thought that any timber that could
‘be veneered was suitable for a tea box; this was eventually found to be incorrect
-as the essentials of a suitable tea box are that they must be uniform in strength
and tare; consequently unless the timber used in the box is always the same,
these conditions cannot be fulfilled. .

The early operations of the Company proved this to be'the case as although
many thousands of ** Surma ! boxes arrived at their destination in a sound
«condition, yet others were not sufficiently strong to withstand the very rough
‘handling which tea chests are prone to receive before they reach the London
“Warehouses.

The question of using a timber free from smell is also of the first import-
ance as tea is very sensitive and apt to pick up any smell with which it comes
into contact; this is known in the Tea Trade as *‘ taint '’ and some ** Surma ”’
invoices were damaged through the use of a few unsuitable timbers, such as
“Holoichuckie. )

During the last year of its existence, the Company did manufacture a
sound 3-7-ply box made of toola timber with a hardwood centre bub previous
complaints had prejudiced buyers to & great extent against the ** Surma ** box
and the outturn was not sold; there is no doub$ that the box would l_mve beeo
eventually established had not previous losses placed the Compary in such a
financially unsound condition that it had no alternative but to cease operations.

We believe that the failure of the Buxa Timber and Trading Company was
due to the same cause, as, since they were working under & Clear-Felling Timber
Lease, they were compelled to manufacture boxes from mixed timbers with
the inevitable result, This mill is, we understand, now being reopened by an
Indian Syndicate. .



26

AY
The Assam Saw Mills and Timber Company Limited, have mnever been
troubled in this respect because their box has always been made of hollock
timber only; this was proved to be suitable before the plant was erected. No
_criticism of the quality of this Company's 3-ply tea chest can be maintained,
as increased sales and continuity of business over the last four years with firms
who have no vested interests in imported boxes will confute any such criticism.

THE PLYWOOD INDUSTRY IN FINLAND.

Plywond has been made in Finland since the year 1912, when the first factory
was established at Jyvaskyla and in the years .which bave passed since then
the industry has made rapid progress. There are new fourteen plywood mills
in Finland, three of which have only just been completed. In 1925 Finland
exported 43,899 tons of plywood, representing a value of rather more than 127
million Finnish marks. ’ : .

It is a well known fact that there are three different processes for making
pyywood. The Finnish mills use exclusively what is called the turning process,
a method about thirty years old, which has been widely adopted because it
entails lower costs of production than the other methods, while at the same time
it produces a good article. '

The principal raw material of the Finnish plywood industry is birch wood,
aspen . is also used to some extent, and some: small guantities of alder. Up
to the present softwood has only been used occasionally and mainly by way
of experiment. Finland is in the happly position of having an ample supply
of hirch, at least for the present and as this wood makes an excellent raw
wmaterial, it is naturally used by preference so long as it is available at a
reasonable price. But in view of the rapidity with which the plywood industry
tas developed and if it continues to advance more or less normally in the
future, one must look forward to a time when the question of the supply of
raw material even if it does mot present actual difficulties, will at least
demand more attention than has hitherto been given to it.

In this connection, it may perhaps be in placs to give a few figures about the
timber resources of Finland. A State valuation of the forests i‘;s Iately been
made and showed that about 62'5 million acres, or 73'5 per cent. of ‘the total
land area -of Finland is covered with forest. About 49 million acres of this
area are normally productive. The proportion of different kinds of trees in
the forests is given rather variously in different statistics. The State valua-
tion came to the result that 552 per cent. was pine, 24:8 per cent. spruce and

. 18-6 per cent, hardwood, including 16'9 per cent. of birch, but other estimates
give rather a bigger proportion of hardwood, some of them as much as about
25 per cent. It is generally agreed, however, that birch trees constitute
round about 17 per cent. of the forests. According to the State valuation,
again, the total quantity of timber in the forests of Finland is about 57210
million cubic feet solid measure, including bark,

As stated above, the first plywood mill in Finland was started in 1912,
This mill belongs to Wilkelm Schaumans Fanerfabrik Aktiebolag and is the
biggest plywood factory in the country.; The Company owns two mills at
Jyvaskyla, one of which makes up the plywood into various articles and one
at Savonlinna (Nyslott) besides which it has the control of a mill in Joensuu.
The combined annual output of all these mills is about 25,000 tons. The next
mill in order of size belongs to Joh. Parviaisen Tehtaat 0. Y. of Jyvaskyla and
wes established in 1914. It was burnt down in 1917 but replaced by & pew
mill which was completed two years later. Its output is now about 9,000 fons
of plywood annuslly. Then come-two quite new mills, one built at Varkaus.
by A. Ahlstrom Osskeyhtio and the other by Akticbolaget Kaukas Fabrik, on
. & eite belonging to-the Kaukas mills at Lappeenranta (Willmanstraud). Both
these mills commenced operations this month and they will have to begir with
an annual output of about 9,000 tons each, but can double that output in case,
of need. The mill at Soulhati belong to O. Y. Suolakden Tehtaat is about the
same size as the two last named. Its head office is in Helainki (Helsingfors).
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It was opened in 1919. Next in order of size comes Aktiebolaget Kareliawood
Osakeyhtio s subsidiary company of Aktiebolaget Wartsila. This mill was
started in 1921, and has at present sn output of about 5,500 tons a year. A/B
Faner O/Y of Lohja (Lojo) opened a mill in 1916 which now produces nearly
5,000 tons annuslly. - Saastemonien Faneri O/Y of Koupie is nearly as big.
Its plywood mill, called Koivuniemi is situated close to the said town, was
opened in 1922 and at present has s yearly output of about 4,500 tons. Fennia
Fanneri Osakeyhtio of Lahti, has quite a new mill, which commenced opera-
tions about three months ago. Its present annual output is about 4,500 tons.
After this comes 0/Y Alba Nova A/B of Porvoo (Borge) which: opened its mill
at the beginning of this year and makes about 8,000 tons yearly and Osakeyhtio
Pirttiniemi of Pori (Bjorneborg) established in 1922 whose annual output is
_about 8,500 tons. Finally Ledoga Timber A/B of Lahdenpbhja, have a mill -
still in course of erection which will probably be opened in about & month’s time
and is expected to produce 81,000 tons a year.

As goon as all the above mills are at work, their combined output may be
estimated at .about 90,000 tons of plywood annually. The greater part of this
production will be exported, ds has hitherto been the case. It is well known
that a large quantity of plywood is used for making tea chests. Birch plywood
is peculiarly well suited for this purpose as it does not affect the taste of the
tea, which other hardwoods and still more softwoods, are very much inclined
to do. It has been estimated that about 25—80 per cent. of all the plywood
made in Finland is sold for making tea chests and it is offen sewn up into
boards of the requisite dimensions for this purpose before being exported. The
Finnish customs statistics have given plywood as a separate item since the year
1920 and the following figures show how exports have grown since that date :—

Year. Plywood exported.
. Tons

1920 . . . . . . . . . . 12,890

1921 . B . . . . . . . . 10,211

1922 . . . - . . .. . . 20,059

1928 . . . . . . . . . . 238

1924 . . . . . . . . .7 . 88,223

1925 . . . . . . . . . . 43,899
It is rather difficult to estimate in advance how much will be exported in
1926 but taking into account the new mills that started last year, the quantity
may probably amount to 65,000—75,000 tons. Finland incontestably takes
the first place smong the plywood exporting countries, as may be seen from
the following figures, showing the quantifies of plywood exported by different
countries in 1925 :— } : :

Tons.
Pinland . . e e . . . 88,228
Estonia . . . . Y . . . 10,142
United States . . . . . . . . 10,000
Russia . . . . . . . . . 10,000
Poland . . . . . . . . . 7,790
Latvia . . . . . . . . . 2910
Norway . . . . . . . . . 2,700
Canada . . . . . . . . . 2,500
Holland . . . . . . . . . 1,850.
Lithwania .- . . . . . .« . 1300
Bweden . . . . . . . . 782
Czecho Blovakia . . . . . . : 250
Austria A 150
China . . . .. . . . . 150

Belgium . e .. . . . . 26
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One reason why Finland is able to export such a large quantity is that
comparatively little plywood is consumed within the country, only about 5—10+
per cent. of the total outpub, whereas Germany and the United States for-
instance, consume nearly 80 per cent. of what they produce.

A notable event which occurred recently in the Finnish plywood trade was:
the formation of the Finnish Plywood Mill AZsociati:)n. " The ﬁrl"l’fl of A. Ahlst::)::
OIY Aktiebolaget Kaukas Fabrik and Saastemoinen Faneri O]Y took the-
initiative in forming this organisation, whese functions will be to watch the
commercial and political interests of its members and to conduct their sales
both in Finland and abroad. The Association began its activities at the:
beginning of this year and has its head office in Helsinki (Helsingfors). Its.
membership includes, besides the three mills named above, 0. Y, Alba Nova.
A/B snd Osakeyhtio Pirttiniemi, but its organisation is not yet complete and it
is probable that other Mills will still join, as negotiations are now in progress.
According to notices which have appeared in the foreign trade journals, the-
formation. of this Association has been warmly welcomed abroad. There is no-
doubt that it will be of the utmost benefit to the Finnish plywood industry, which.
is one of the industries for which Finland is by nature best equipped.

.le_e .ea:polrt o_f plywood from Finland dwri'{tgﬂl925'.v

N . . Kilos.

Great - Britain . . . . . .. 81,349,932

~ India . NN . . . . . . 4,221,732
Germany . . . . . . . . 2,710,832
Holland . . . . . . .. 2,078,579
Argenfiné . . . . . . . . 1028287
Denmark . . . . . . . . 520,632
Ttaly . . . .« o« .« o« . . 215783
Belgium . . . . . . . . 291,340
China, etc., ett . . . . Loore o 217,744
s

TorAL . 43,899,573

(5)4}Rébiies to gueétionmaire, dated the 8th August 1927,
With reference to your No. 633 of 27th July 1927, we enclose six copies-

of our replies to your guestiennaire in connection with the working of this-
Company, also six copies of our cost sheets for the last 12 months,

REpPLIES TO QUESTIdNNAmE POBR THE MANUFAOTURE OF PLY WOOD AND TEA
. CHESTS.

General.

1. The machinery for the Veneer Factory arrived at site in August 19195
manufacture was commenced in May 1922. :

2. So far this Company has manufactured ply wood for tea boxes only;:
it is equipped for making any sort of ply wood.

3. For all kinds of buildings and furniture work.

4. (a) About 5% million square feet per annum. .

() Up to date our outturn has been restricted to 30,000 chests per-
month. As at present equipped this can be raised 'to 45,000 per month,
There is available a duplicate plant to the ene now operating at Murkong.
Selek ready for installation.

(¢) If not employed on 3-ply work the factory could turn -out_about 8%
million square feet per annum; this is an approximate figure, it is impossible-
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to give an accurate estimate as the Factory has never been employed on work
of this sort.

5. (a) Nil.

(b) 12,00,000 chests. -

(¢) A few hundred square feet only; there is little demand in India at.
present for 5-ply wood except in the form of Opium chests; it is however
our opinion that as the value of ply wood becomes more generally known ic
Indian markets, the demand for both 3-ply and 5-ply hoards must increase.

Sq. ft.
-6, - 207x207x 24N . . . . . . . 188
197 %197 x 247 . . . . . EE . 176
197 % 197 x 227 . . . . . . . . 16'6
187 %187 x 207 . . . . . . . - 145
167 x 167 x 207" . . . . . . .. 124
. B . . . PR . ‘11‘5

. 167 x 167 x 187

Capital Account.

7. The Block vslue of the Company’s property as at 30th September-
1926 is s follows:—

e Veneer. Meckla. Mills cloged

' Re. Bs. Rs.

Leases and Concessions . . . Nil. Nil. T Nl
nds . . . . . . .. 1,000 7,046
Buildings Pucea . . . . 2,31,600 $0,626 64,075
Buildings Kutcha . . . . 15,460 2,732 - 8,339
Plant and Machinery . . . 9,15,000 1,85,000 | -1,68,6562
Elephants » . . 30,660 69,500 8,000
Steam Launches and Motor Boats . 6 300 31,550 { 6,850
Tramlines . 1, 40 138 25,108 6,986
Other mwcellaneous assets . . . 9,688 3,791 10,108

| 134883 369205 | -2,50,085
Torat . 19,08,096

It will be noted that we do not show any value for the Forest Lease in-
the North-East Frontier Tract. This lease is for a period of 30 years from
1921 and under it we have the sole right to fell, log, and remove all the-
trees, timber and other forest produce from the areas known as the plains.
portion of the Sadiya Frontier Tract (including Unclassed State Forests and-
Unclassed State Forests afterwards notified as Reserved Forests. If the tea
box industry is to survive, this is, of course, a very valuable property but
as noted above we do not show it as sn ssset in our Balance Sheet.

8. The above fizures represent the value after depreciation and after de--
ducting Rs. 5,36,018-3-7 written off on the recomstruction of the Company.
Depreciation on the ﬁgures glven in reply to Question 7 from beginning of”
.the Company to date is Rs. 5,53,1 .

The above figure of Rs. 10,89, 186-7-11 has been wntten off from the Mills-
as follows : —

Veneer.' Meckla. [ Mills closed.

Bs, a. ». . : Rs. A. P ' " Rs. A, B

4,690,738 14 4 . 257,166 10 2 ) 3,62,280.16 5
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9. Up to the year September 30th, 1923 sums equal to those which oughs

. o have been set aside were actually set aside but since that tlme this has
not been the case.

10. (1) The present day cost for a factory having the same output as our
present factory would be Rs. 9,26,869, made up as follows ;—

Rs.
(@) Buildings . . . . . . 3,00,000
(b) Machinery and Plant . . . .. 7,30,635

(2) The block value of the following items of our present Veneer Factory
totals Rs. 17,99,907-1-2. See Answer to Question No. 80.

. Rs. a. r.
(a) Buildings . . . : . 3,66,310 1 4
(b) Machinery and Plant . . . . 14,383,596 15 10

N.B.—For net figure, i.e., after depreciation and amount written off under
reconstruction, see reply to Questions 7 and 8.

As far as we can ascertain there have been no improvements either in
‘machinery or lay-out which would enable a new factory, similarly.situated

~to ours, to operate at a lower cost except so far as a reduced capital would
eﬁect saving,.

"11. The sums spent on plant and machinery for the Veneer Factory in-

clusive of duty, freight, erection charges and incidental expenses amount
to Rs. 14,33, 596—15—10 made up as follows —

Rs. a. 2.
Machmery and Plant . « . .. 1146512. 3 5
‘Tramways . . . .0 228983 8 5
Motor Boats and Launches . PN 10,300 0 O
Motor Cars. e el 2,801 4 0
Live Stock N . . . &+ . 45000 0 O

. - Toran . 14,3359 1510

Funds were remitted at an excha,nge of 1s. 7d. Mosi of the plant came
from America.

Working Capital.

12 (i) The working capital which the Company requn'es on its present
output varies between Rs. 4,13,000 and Rs. 6,37,000.

The reply to Question 30 shows that Rs. 4, 13 931-3-9 was required as work-
ing capital on 30th September 1926. At that date the overdrafts amounted
to Rs. 5,42,372. -Since that time up to 8lst July 1927 the greatest amount
of overdraft required has been Rs.  7,65,037-12-3, Capital Expenditure
during this time has been negligible which indicates that the working capital
of Rs. 4,13,931-3-9 required on 30th September 1926 rises to Rs. 6,36,597 in
the season. This period covers the season of the year when the finance re-
quirements are highest. Actually for the Veneer Mill the working capital
‘required varies between Rs. 2,85,000 and Rs. 4,23,000. '

(i?) We consider an additional Rs. 1,52,781 would be required under the
followmg headings : —

Rs.
Timber. . . e . . . e . . - 85,935
Glue . . . . . . . . 24,825
Fittings and Llnmgs . . . . . . 52,536

Labour, Stores, ‘ete.

.. . . 32810 "
Packing , . '

’ . e . . . 6,675
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13. No; in addition to share and debenture capital the Company is financ-
ed by means of loans from the Imperial Bank and the Managmg Agents,
The Managing Agents have not charged interest on their loans since 1922.

14. It is necessary to borrow between 3% lacs to 734 lacs, The interest
charged is Bank rate with a minimum of § pér cent.

15. The working capital at the Veneer Mill for March 1927 was
Rs. 4,23,476; the cost of the outturn in that month was Rs. 74,210,

16. At the Veneer Mills the average value of stocks is about Rs. 1,36,000.
Normally a period of 5 months takes place between production and payment
though this is longer in the latter part of the year as very few boxes are
delivered during August, September and October,

17. Tt is not necessary to hold large stocks of coal or any raw material.
At the Veneer Factory the value of glue in stock usually amounts to Rs. 20,000
and the value of timber about Rs. 30,000. The average value of timber at
Meckla amounts to Rs. 19,000.

) Agents’ Commission.
18. (a) Yes, an office at Chartered Bank Buildings, Calcutta.
(b) Yes.
19. (i) The Managing Agents receive an allowance of Rs. 9,000 per annum
out of which they pay all staff, office rent, etc., but this allowance has been

foregone since the year 1922. The Company pays small mcldental expenses.
for stationery, ete.

(i?) 10 per cent. on net profits of the Company.
20. This is determined on the profits of the Company before depreclatlon

or before any amount has been placed to reserve.
Manufacturer’s profits.

21. We consider that a minimum average of 10 per cent. would be a fair
return for a period of 10 years. It is our experience that Investors demand
such a return on their money from Industrial Concerns.

Works cost.

22, We have not details on which we can give these costs.
24. We give the necessary figzures below : —

_ 1924. 1925, 1926, 1927.

Rs. a. .| Re. a. 2. { Bs. 4. P | Rs. A, P.

Timber . . . . .1 0 56| o6 9] 017 71 017 8
Glue . . . . 0313 31 0 6 4} 0 5 3] 0 5.1
Power and fnel . . . 01 9}y 001 0 0 9] 0.0 7
Labour and Stores . . 02 3] 028{ 0211102 8
Supervision .. . 0 3 403810325023
Renewals and Repairs . 0191 0110102110138
Fittings, Linings, Nails, Grease,] 111 8| 111 6} + 7 2| 1 5 6

proof paper. )
Packing, ete. . . 021{02%7%]021] 023
Miscgllaneous . 0201017014 D138
Terar .| 312 5| 3 410| 215 7| 212 O
. ' «
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N.B.—Royalty has been taken at } anna per cubic feet. The Company
under the terms of the lease is due to_pay As. 1-6 per cubic feet but has
tbeen allowed a reduction of one anna per cubic feet until July 1928,

24. This is a difficult question to which reply because we have only made
-sample cases on which it is not easy to base a correct figure, but basing our
figure on a full month’s estimated outburn we consider that our factory cost
for a large 5-ply Opium box delivered at Ghazipur would be Rs. 6-15; the
factory cost of a 3-ply tea chest 197 x197x24” is Rs, 2-12-11.

Market.

25. (1) Our reply is given confidentially and it is requested that these
figures are not published. ‘

1924, 1925. 1926. 1927.
B | & | 8 |1 |E l L | B | L
Bs.A. P.|Rs. A.P.|Bs. A. B.|Rs. A. P.|Rs. A, P.IRS. A.P.|Bs. A, P.JRs, A. P,
120" x 207 x 247 J4 2 614 2 614 4 0]4 2 64 2 61313 9/312 0[]312 O
197 x 19" % 24" 4 4 6/312 0/4 4 0]4 0 0|4 0 0/]310 31310 04212 6
197 x 197 x 22" .4263120420406311038836062106
18" x 18" x 207 .3140390?120310631203663302120
16" % 16" x 20 .|812 0|3 6 0/3 B8 0|3 4 6|3 2 3[/3 0 6214 0]2 2 6
16" x 16" < 18" .38030033013003002126?150260

(2) We do not market 3-ply board, )
26. The principal upcountry markets for tea chests can be put into 4
districts— ) -
(1) Upper Assam—
(a) Dibrugarh District,
(b) Tinsukia District.
(¢) Tezpur District.
(2) Lower Assam— oo
(a) Sylhet District.
(3) The Dooars District.
(4) The Darjeeling District. ) .
The freight from our Factory to these districts is as under:—
(1) Upper Assam— '

19" %197k 24" 19" x 197 x 22" 18”x 18”x 20" 167 x 16" x 20" 16” x16"x 18”

Rs. A. P, Rs, A. P, Rs. A. P, Ra. A, P, Rs. A, P,
@ . . . 011 0 110 018 017 016
«b) . . 038 4 03 2 0211 024 020
€& . . . 033 . 0382 0 210 026 02 4

(2) Lower Assam (Sylhet District)—
Be. A. 2. Ra. a2, Ra. A, P, Rs. A. P. Bs. A, P,
0515 0 411 0.4 5 0 3810 908385
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43) The Dooars District—
Rs. a. P, Re. &, P. Bs. A, P. Bs. A, B, Ra. A. P
0 6 6 0 6 4 05 6 0 410 0 45

(4) The Darjeeling District—
Rs. A, P, ite. A. P. Bs. A. P, Rs. A. P, Rs. A. P.
079 or 2 0 6 % 05 6 05
“The freight from Calcutta to shese districts is, we believe, as under:—
(1) Upper Assam—
(t?) Dibrugarh District— ) )
197197 x 247 19" x 19" x 23" 18” x 18" % 20" 167 « 16”_x 207 167 x 16" x 18"
Rs. 2. B Ba. A, P, Ra. A, 2. Re. A. P. Rs. A. P,
Despatch Bervice 0 310 03 7 0 3 4 0 2 6 028
Largo w . 027 025 022 619 .  o01le
(b) Tinsukia District—
197 x19” x 24" 19” x19” x 22" 18" x 18” x 20” 16" x 16” x 20” 16” x 16” x 18*

Rs. A, P, Rs. A. P, Rs. A. P. Rs. A. B, RBe. AP,
Despatch Servica. ¢ 4 6 0 4 2 ¢ 311 031 029

Carg> w . 034 03 2 6 211 02 4 020

(¢) Tinsukia District—
19 x 19” x 24”7 19" x19” x 227 18" x 18” x 20* 167 x 167 x 20" 16” x 16" x 18"

Be. A. P, Bs.A 2. Be.A P. Rs AP . BRa i P
Pespatch Bervics . 0 3 4 03 2 g 211 02 4 0290
Carge  ,, . 020 0110 0138 015 012

(2) Lower Assam (Sylhet Districty—
197 x 197 x 24" 19" x 18”7 x 22" 18" x18” x 307 16" » 16”7 x 20” 167 16"x 18
Rs. 4. B, Rs. 4. P, Ra. A. P. Re. A. P, Ba. A. 2.
0 810 03 7 0 3 4 0 26 0 23

{3) The Dooars District—
197 %197 x 24”7 19" x 197 x 227 18" x 18” % 207 16" % 16”x 20”7 16”7 » 16” x 18"
Rs. A. P, R8. A. P. Bs. A. P. Bs. A. P. Ra. A. P.
0211 029 06 25 020 019

(4) 1The Darjeeling District— . )
197 x19” % 247 19" x 19” x 237 18" x 18” x 20” 16” x 18" x 207 16” x 16" x 18”

Rs. A. P, Bs. 4. P, Bs. A. P, Rs. A. P: Bae, A&, P,
068 06 4 4 510 0 47 0 40

27. We do not deal in this markeé at present.

¥8. We have no Agents for the disposal of our boxes, all sales being
arried out by the Managing Agents at no exira remuneration.

Equipment. .
29, (1) Yes, we cousider our Mill is sufficiently large as an economic unit
of production to ensure economy although of course our costs will fall on a
larger outturn. .
\2) With prices as they sre to-day due te foreign dumping, we consider
400,000 chests per annum is a fair figure to take,
E
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AY
30. (1) The total capital expenditure on fixed Assets at 30th September
1926 amounts to Rs. 30,87,283-1-2 made up as follows:—

Capital Expenditure. | Veneer Mills, | Meckla Mills. Othﬁi(l'il:!ed) Total.
Rs. A. P, Re, A, P, Rs. A P. Re. A, P,
Block . . 1,000 0 0 33,467 15 9 34,467 15 9
Magchinery and Plant | 11,46,512 38 5| 2,67,344 10 2| 3,89,203 7 0 |18,03,060 4 7
Pucca Buildings 8,42,184 4 3 77,404 8 11| 1,358,234 2 4] 55782215 6
Kutcha % . 24,125 13 1 5349 9 0 14,539 12 3 44,015 2 4
Tramways . .| 228,983 8 & 34,782 15 6 8,322 12 0| 2,72,089 311
Roads and Bridges 2,790 6 0 8,855 2 0 6,645 8 0
Mit;?:mﬂg:.ats and 10.,300 0 0] 1,51,500 0 0 32,379_11‘ 7] 1,94,2290 11 7
Couﬁtry Boats B - 656 15 9 14714 6 80314 3
Motor Cars . 2801 4 0 . 2,500 0 0 5,301 4 0
Motor Lorry 5,500 00 5500 0 0O
Furniture . . 11,260 11 6 1,994 8 9 4812 2 3 18,067 6 6
Live Stock . . 45,000 0 0 85,000 0 O} 1527910 9| 1,45279.:0 9
ToTAL .4{18,11,167 12 8| 6,27,87210 1| 6,48,242 10 5 |30,87,283 1 2

(2) Out of this expenditure of Rs. 30,87,283-1-2 the expenditure on Plant
and Machinery amounts to Rs, 24,26,264-1-1, made up as follows:—

—_— Veneer Milly, | Meckla Mills, Oth%i(lci}:sed) Total.
Rs. A. P, Rs. A. P, .Bs. A. P, Rs. A, P,
Machinery and Plant | 11,46,512. 3 5| 267,34 10 2| 3,589,203 7 015,083,060 4 7
Tramways . .1 22,93 8 5 34,782 15 6 8,322 12 0] 272,089 311
Motor Boats and 10,300 0 0} 1,5L,550 O O 32,37911 7] 1,94,22911 %7

Launches. .

Country Boats . 65515 9 14724 6 50314 3
Motor Cars . . 2801 4 0 .. 2,500 0 0 5,301 4 0
Motor Lorry . . 5500 0 0 5,500 0 O
Live Stock . . 45,000 0 © 85,000 0 0 15,279 10 9| 1,45,279 10 9.
ToTAL + 114,983,596 15 10 | 5,39,333 9 5| 4,53,333 7102426264 1 1
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" 'The percentage of Clapital Expendituré on Fixed ‘Assets (1) ircurred on
Plant and Machinery (2) is as follows:— .

Per cent.
(1) Veneer Mills . . e e . . 7891
(2) Meckla Mills . . . . e .- 859
(3) Other (closed) Mills . PO . . . 7053
(4) Al Mills . . . . . . . . 786

81. Our Veneer Plant consists of all the usual machines necessary to run
an economic veneer factory; the plant is driven by an 180 H.P. Maishall
Engine and steamed by 7,500 lbs. steam Babcock and Wilcox boilers, one
being always in use and one kept as a spare.

A Browett and Lindley High Speed is kept as a reserve,
The machines which were purchased from the Coe Manufacturing Com-
pany in America are as follows :—

3 Veneer Peelers or Lathes,

5 Power Clippers,

1 Automatic Dryer,

3 Glue Mixers,

2 Glueing Machines, .

2 Multiple Edging Machines,

1 Drag Saw,

1 Core Saw, ;

1 Multiple Saw Machine for Battens,

2 Planing Machines,

1 Electric Crane,

1 Knife Grinding Machine,

1 Trade Mark Printing Machine,

1 Sanding Machine,

and a complete Work Shop.

These machines were brought into use in May 1922. In our Shook Mills
we have 4 Ransome’s Band Baw Machines and the Circular, Cut off and
Planing Machines. -

32. Yes, provided we do not have to meet ‘ eut throat ** competition.
33. (a) No, all the machinery is in first class order. .

(b) If additional sale of boxes up to 5 lakhs was assured, the following
machines would be added immediately : — '

(1) An Automatic Dryer,

(2) 2 Multiple Edging Machines,
(3) 1 Cross Cut Saw,

(4) 1 Batten Machine,

(5) 1 Plarer,

Foreign Competition.

34. Most of the ply wood with which we have to competo is the surplus
from Sweden, Finland; we believe that these tea shooks are actually im-
jported into this country by British Firms.

35. (1) (a) This is ar extremely. difficult question to answer because there
does mnot seem to be any fixed rate for any size of box in any particular
year. _For instance one might be able to meet foreign competition at any
firm with a quotation of Rs. 36 and yet find, when quoting the same rate
ab another firm, that one was several annas over our competitors rates; we

E2
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give below however what we consider a fair average though in each year we
have had to meet lower*prices:— .
Rs. A, P.

Rs. A. 2.
1925 . . ., .. .. 38139 to 3886
1926 . . . . . 8380 to 214 0
1927 . . .. .. 2150 to 2 6 6

N.B.—We came into actual contact with this cut rate of Rs. 2.6-6.

‘We are unable to give the competitive rates for the smaller sizes..

(b) About one anna per chest.

(¢) 15 per cent.

(2) We do not at present compete in this market.

86. It is difficult to produce evidence in support of this statement though
our experience over the past few years leaves no doubt in our mind that im-
vorters of foreign chests have done their best to kill the indigenous industry.
In 1922 when the Surma Valley Saw Mills were endeavouring to sell 3-ply
chests for rubber in Rangoon their salesman was met with * You will do no
good over here, a certain firm has instructions from London .to underquote
any price which you quote’’; and again as recently as September 1926 our
salesman was placed in the position of having to exact a promise from &
buyer, before a quotation was given, that our rate would not be cabled to
London ; this was necessary because he had been told that a London Firm
had cabled out that they would underquote by 2 annas any price proffered
by this Company. ’ .

Over the last 2 years both here and in London we have quoted a price:
which we have been advised is a competitive one, only to find a few days
later that our competitors had reduced their quotations.

37. We do not know.

38. We do not know. i

39. (a) No, we think that an ordinary market quotation for a 197x19” x
247 is to-day Rs. 3-7 to Rs. 3-10 yet, as we have already stated, we have
been in competition with a rate of Rs. 2-13-6. Special discounts are most
certainly offered. We know that one firm of Importers offers a special dis-
eount provided a Tea Firm will place their entire order with them; indeed
this lost us an order Jast year. Again we have heard that another Importer
promises & special discount if .the order is repeated in the following year.

Enclosure 1.
‘MEegrgrLA Mis.

Costing .statement for the month of June 1926.

. . Rs. a. ».

To European Establishment . . . . i,350 0 0 .
To Indian Establishment . . . . 724 15 6
To Ghat Agency expenses . . . . 50 0 O
To Timber for boxes . . . . . 8,009 10 2
To Royalty . . . . . . . 1,649 0 6
To Mills expenses . . . . . . 3,045 2 8
To Repairs and Renewals . . . . 1,161 14 11
To Land rent and taxes . . . . 020 111
To Medical charges . . . . . 458 15 O
To Freight on stores . . . . . 5 3 6
To Leave and subsistence .allowance . . 25 3 &
To Motor boat upkeep . . . . . 5412 6
To Live Stock upkeep . . . B . 454 11 3
To General charges . .. . . 152 12 6
To Law charges . . . . - 16 0 0
To Transport charges . . . . . . 68713 ©
&

Torar . 17,920 4
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Proportion expenses .of—
8,308 {ea boxes,‘ manufa.ctured, Rs. 8,363-3-9, average per box

. -

2,038 Calcutta match boxes, manufactured, Rs. 5,226-11-10, averags
per box Rs. 2-9-0.

1,839, Dhubri match boxes manufactured, Rs. 3,733-6-2, average
per -box Rs, 2.0.7. .

B Tons 3 cubic feet soft wood .planks manufactured Rs. 451-5.9,
average per ton Rs. 56..

1 Pon 147 cubic feet hard wood tlmber, ‘manufactured, Rs, 145-9.2,
average per cubic feet Bs. 2-4-0.

‘Costing: statement for the month of July 1926.

) Rs. -a. P.
European Establishment . . . 1,350 0 0
Indian Establishment . . . . . 735 6 -0
Ghat Agency ‘expenses . . . . . 50 0 O
Timber for bozes . . . e . 4243 9 O
Royalty . . . . . . . 2,013 7 9
Mills -espenses - o e e . . 8511 210
Repairs and Renewals ' . ce : 7514 1
Medical charges . . . . . . 4,791 15 0
Freight on Stores . . .o . . 72 o
Transport charges . . R 53114 9@
Leave and subsistence sllowance . . . 2315 9
" Motor Boat upkeep e e e a . .- 8. 80
Live stock upkeep . . . . 463 12 0
(General charges . . . . . . 223 0 O s
Law charges *. . ‘. . . . . - 160 @

'Land rent and taxes - . . v . . 20 14EF

‘Toraz . 15848 6

Praportion expenses of——

8123 gez bd'xes, manufacthred, -Rs.”7,058-3-0, average per box

1,440 Caleutta match boxes, manufactured, Rs. 2,981-11-11, average
per box Rs. 2-0-6.

2 tons 17 ' cubte feet hard wood converted, manufactured,
Rs. '293-2-10 average per tubic feet Rs 28-1.

136 toms 43 cubic fest soft wood planks covered, Rs. 5,570-8-7,
average per ton Rs, 40-154,
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Costing slatemem‘ for the month of August 1926.

European Establishment
Indian KEstablishment .
Ghat Agency expenses .
Timber for boxes . .
Royalty . . . .
Mills expenses . .
Repairs and Renewals
Freight on Stores . .
Medical charges . . .
Transport charges .

Leave and subsistence allowance

Motor Boat upkeep .
Live stock upkeep
General charges. . .
Law charges . .

" Proportion expenses of—

2,142 tea boxes, manufactured, Rs. 1,988-8-0,

"As. 14-10.

2,752 Calcutta match boxes, manufactured, Rs. 8,256, average per

box Rs. 3.

325 Dhubri match boxes, manufactured, Rs. 426-13-8, average per

box Re. 1

329 veneer boxes, manufactured, Rs. 426-13-8, average per box

Re. 149

38 tons 857 cubic feet hard wood planks, eonverted Rs. 4,567-13-5,

- LY
. .
. .
. .
. .
TorAL

average per cubic feet Rs. 2-5-8.

115 tons 128 cubic feet soft wood planks, converted, Rs. 6,530-7-0,
average per ton Rs. 56-12-0.

Rs. aA.
1,350 0
737 12
50
11,712
1,258
4,155
736
112 10
355 14
913 5
33 3
30 9
588 0
146 13
16 0

N R ®wO
© owmmwwwaSquomo:’

22,196 7

average per box

Costing statement fo1: the month of September 1926.

European Establishment
Indian Establishment
Ghat Agency expenses
Timber for boxes .
Royalty . . ‘

- Mills expenses .
Repairs and Renewals
Coolie account .

Medical charges .
Freight on Stores .
Transport charges .
Leave and subsistence a
Motor Boat upkeep
Live stock upkeep .
General charges

Law charges . R
flad debts . .

=

OWa.

« o 0 o 0o Ba ..

ce

* 8 @ & o 4 s o e o a2 P 2 s e 0
L O e R R A LA

ToTAL

" Rs. A
1,350 ©
714 11
50
5,945
1,150
5,185
926
10
116
90
1,178
44

109
856
566

16
42

18,551

(=
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Proportion expenses of—
5,612 tea boxes, manufactured, Rs. 5,387-11-6, average per box

As. 154,
1,242 Calcutta match boxes, manufactured, Rs, 2,79480, averago

per box Rs. 2-4-0.
805 Dhubri match boxes, manufactured, Rs. 1,408-12-0, averags

per box Re. 1-12-0,

2,827 veneer packing cases, manufactured, Rs. 2,827-0-0, average
per case Re. 1.

18 tons 258 cubic feeb hard wood, manufactured, Rs. 1,965-10-0,
average per cubic feet Rs. 2-2-0.

73 tons 221 cubic feet soft wood, manufactured, Rs. 4,167-11-6,
average per ton Rs, 56-12-0. ' )

MgrokLa Saw Mris,
Costing statement for the month of October 1926.

. Rs. aA. 2.

European Establishment . . . . 1,400 0 O
Indian Establishment . . . . . 7010 2 3
Ghat Agency expenses . . . . . 50 0 0
Timber for boxes . . . . . . 5794 1 0O
Royalty . . . . . . . . 1491 2 O
Mills expenses « . e o .. 2847 B O
Repairs and Renewals . . . .. 1,166 13 6.
Land rent and taxes . . . . . ‘ 20 111
' Medical charges . . . . . . 253 8 O
Freight on Stores . . . . . . 67 3 9
Transport charges . . . . . 53910 9
Leave and subsistence allowance. . . . 3711 6
Motor boat upkeep . e e 91 6 3
Live stock upkeep . . . . . . 3712 6 9
General charges . . . . . . 11512 ©
Law charges . . . N . . . 16 0 O
Torar . 14964 4 8

12,112 tea boxes, manufactured, proportion expenses Rs. 10,409-134,
average per box As, 13-9. ’

605 match boxes, manufactured, proportion expenses Rs. 1,301-3-10,.
average per box Rs. 2-2-5.

84 tons 32'4 cubic feet hard wood manufactured, proportion expenses
Rs. 3,023-15-3, average per cubic feet Re. 1-11-11.

4 tons 1'9 cubic feet soft wood manufactured, proportion expenses-
Rs. 229-4-3, average per ton Rs, 56-12-0, .
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Costing statement for the month of November 1926.

European Establishnient . . . . 1,400 0 O
Indian Establishment . . . . . 71214 9
.Ghat Agency expenses . . . .. 50 0 0
Timber for boxes . . . . . . 896115 9
Raoyalty . . . . . . . . 83714 O
Mills expenses . . . . .- 2,502 G011
Repsirs and Renewals . . . .. 1,33213 1
Land rent and taxes . - . . . . 20 111
Medical charges . - < . . 41115 6
Frelght on Stores- . L. . . . 166 12 9
Transport charges . . . . . . 671 2 6
Motor boat upkeep . . . . . 65 3 9
General charges . . . . . . 260 2 6
Law charges . . . . . . . 16 0 0

Torar” . 17,409 1 5

Proportion expenses of—.
2,130 tea bosxes, manufactured Rs 2,809-14-8, 'average per box
Re. 1-59. °

-120 match boxes; manufactured, Rs. 362-7-9, average per box
Rs. 3-04.

7,098 veneer packmg cases, manufactured Rs. 12 ,318-2-11, average
per case Re. 1-11.9, -

1 ton hard wood planks, manufactursed, Rs. 90-3-8, average per
cubic feet Re. 1-12-10.

16 tons 52 cubic feet soft wood planks, manufactured Rs. 1,738-5-5,
average per.ton Rs. 107-15-0. .

Costing statement for’ the month of December 1926.

Rs. A. P
Ruropean Establishment * -, . . . 1,400 O O
Indian Establishment .. .. ... . . 71912 @&
Ghat Agency expemses . . . . . . 5 0 0O
Timber for boxes . . . . . . 6,349 14 3
Royalty . . A o . 644 6 6
Mills' expenses - . et et et o 2198 B9
Repairs and Renewals . . . . . 794 10 3

Land rent and taxes. ., . . . . 20 111
Coolie . . 915 6
Medical charges . . . . . . 346 13 0O
Freight on. Stores . e e e . 19316 8
Transport charges . . . e . 12210 5
Motor boat. upkeep v e e e . 85 I 8
General charges . . . e : . 196 2 2

0

Law charges . . PV e . . 16 0

o

To'foL- . 13,097 18
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2,761 tea boxes, manufactured, proportion expemses Rs. 4,365-15-0,
average per box Re. 1-9-3.

490 match boxes, mzmufaetured, proportion expenses Rs. 1,940-6-8,
average per box Rs. 3-15-4.

1,781 veneer- boxes, manufactured proportlon expenses Rs. 4,851-0-8,
average per box Rs. 2-11-6.

464'8 cubic feet hard wood converted, proportion - expenses
Rs.1,940-6-8, average per cubic feet Rs. 4—2—10.

Costing statement fo'r the month of January 1927.

Rs. A P

Europesn Establishment . . . . 1,400.0°0
Indian Establishment . . . . . 71512 0
Timber for boxes . . . . . . 7,20 8 9
Ghat Agency expenses . . . . . 50 0 0
Royslty . . . . . . . . 67313 6
Mills expenses . . . . . . 23173
Repairs and Renmetwals . . . . . 141510 3
Land rent and taxes . . . . . 20 111
Medical charges . . . . . . 33315 9
Freight on Stores .. .. .. 9012 0
Transport charges . . c. . 831 3 8
Motor boat upkeep .. . . 8411 ©
General charges . . . . . . 19314 6
Law charges . . . . . . 16 0 O
Torar . 15347 14 2

4,482 tea boxes, manufactured, propertion expenses Rs. 7,673-14-10,
average per box Re. 1-11.8.

1,771 match boxes, manufactured, proportion expenses Rs. 7,646-15-4,
average per box Rs., 4-4-10..

135 cubic feet hard wood, manufactured, proportion expenses
Rs. 27-0-0, average per cubic feet Rs. 2

Costing statement for the-monih of February 1927.

Rs. a. m.

To European Kstablshment : : . . 1,400 0 0
To Indian Establishment N N . . 712 7 3
To Ghat Agency exponses . . . . 50 0 0
" To Timber for boxes ., . ! . . 7,255 8 9
To Royalty . . . . . . . 290 0 0
To Mills experses . . : . . . 2,799 6 5
To Repairs and” Renewals M N . . 1,51515 O
To Medical cherges’ . . N . . 38411 0
To Freight on Stores . e e 149 11 3
To Transport charges . . . . . 61416 O
To General charges = . . [ . . 42412 9
" To Law charges . . . . A 16 0 0
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5,016 tea boxes, manufactured, proportion expenses Rs. 11,709-8-0,
average per hox Rs. 2-5-4.

.818 -match boxes, manufactured, proportion expenses Rs. 3,903-12-5,
average per hox Rs. 4-8-5. ° )

.

Costing statement for the month of March 1927.

Rs. A. P.

" Furopean Establishment . .+ . . 1,400 0 O
Indian Establichment . . . . . 71011 8
‘Ghat Agency expenses . . . . . 50 0 O
‘Timber for boxes . . . . . . 945 0 6
Royalty . . . . . . . . 67911 38
Mills expenses . . . . . . 1,799 6 9
Repairs and Renewals . . . . . 1836 0 9
‘Land rent and taxes . . . . . 20 111
Coolie account . . . . . . 010 O
Medical charges . . . . ., . 454 9 6
Freight on Stores . . . . . . 17010 9
‘Transport charges . . . . . . 1,150 156 9
Motor boat upkeep . . . . . 7912 9
General charges . . . . . . 142 0 8
. . 16 0 0

Law charges . . . . .

<

Torar, . 9,455 11

7,737 tea boxes, manufactured, proportion expenses Rs. 9,309-15-5,
average per box Re. 1-33.

2 tons 82'5 cubic feet soft wood, manufactured, proportion expenses
Rs, 145-12-0, average per ton’ Rs, 55.

Costing statement for the month of April 1927.

Rs., a. P.
European Establishment s m s s 1,400 0 O
Indian Establishment . . . . . 72812 6
‘Ghat Agency expenses . . . . . 5 00
‘Timber " for boxes . . . . . 10,428 10 ©
Royalty . . . . . . . . 562 12 6
Mills expenses « « &« + &« . 852 3 5
Repairs and Renewals . . . . . 87115 1.
Land rent and taxes . . . . . 20 111
«Coolie account . v v . . 12 2 O
Medical charges . . . . . 361 8 0
Freight on Steres . . . . . . 7912 6
Transport charges . . . . ‘ « 1396 2 0
Motor boat upkeep . . . . . 6 7 0
General charges . . N . . 106 1 O
Law charges . . . . . . . 16 0 0

Torar . 19,6268 711

D T,
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13,745 tea boxes, manufactured, proportion expenses Rs. 17,464-14-9,

average per box Re. 1-4-4.

730 match boxes, manufactured, proportion expenses Rs. 1,837-2-4,
2-8-3.

average per box Rs.

1548 cubic feet hard - wood, converted, proportlon

Rs. 324-6-10, average per cubic feet Rs. 2-1

Costing statement for the month of May 1927.

European Establishment . .

Indian Establishment . M . .

Ghat Agency expenses ., . .
Timber for boxes . . + .
Royalty . . . . W . .
Mills expenses . . e . .
Repairs and Renewals ., -~ - .
Land rent and taxes . . .

Medical charges . . . . .
Freight on Stores . . . . .

Transport charges . . . . .

Motor boat upkeep . . .

General charges . . .
Law charges

ToraAr

Rs. a
1,400 O
731 4
5 0
7,054 2
0
0

expenses

w

HONOHO®O

OO ONO D

o

9,429 tea boxes, manufactured, proportion éxpenses Rs. 8 261-11-0,

average per box As, 14,

8,293 match boxes, manufactured proportion expenses Rs. 5,979-5-2,

average per box Re. 1-13-0,

111 veneer packing cases; manufactured, proportion 'expenses

Rs. 109-7-9, average per case As, 15-9.

15 tons 28'5 cubic feet hard wood, converted, proportion expenses
Rs. 1,195-13-10, average per cubic feet Re. 1-8-5.



Enclosure 8.

Venges Mrrs,
Costing statement from June 1096 to May 1927,
Pre———— = - . mman
. JInn July Auéust Septem- | Ootober | Novem- | Decem- { January |Februsry March April ‘M
Particulars. 1926, 1926, 1v26. |ber1926. | 3926. |ber 8.6, ber 1926.{ 1927, i ad ety 155';. ' 19_3.
L

Rs.A. 7. (Rs. 4. 2. |Ba.A. . [Bo. 8. 2.{Re. 4. P.{Bu. A, B. [Bs. A. . | Re. 4. P

- |Be. o, 2. | Bs. a. 2. | Ry, A p. Rs!}. P,
Timber cosbperbox .| 0 7 8) 0 7 6] 0 6 9| 0 7 0} 0 7 8] 0% 2| 09 3| 02609

PO S

o79lo74lasp|loygs

Pael ,, 4, ,, .| 010 2] 010 6] 010 2} 010 1| .00 4§ 011 3| 612 4|-0:10- 0| o1 10| 0 911 010 7} oy 7

Batten , et . 0 1210011} 0010|p-10{008{001[009|001]o0o0m|oos 9 03] 0010

Packing ,, ,box.f 02 1] 023] 01 9]osv[nzoflo17]0335|02: 0313 o019]011]02s

Despatobing ,, ,, -| 0 0 8] 0 0 4{ 00 7{ 0038f{ 0010|005 0096|loavr{o00s

TOTAL . 1

o
©
-
ot

6] 1 41|27 4]156]158[193|144f181/[]142 1611868

k4%
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(6) Further representation dated the 17th August 1927.

In continuation of our written and oral evidence, we beg to lay before you
A proposal addressed to the Secretary to the Government of India, Com-
merce Department, in our first application for an investigation by your Board
the present condition of the tea box.industry..

From figures now submitted, it will be seen that on an outturn of 5 lakhs
of boxes the average cost per box (all sizes) amounts to Rs. 3-0-0'9; it is esti-
mated that this amount of Rs. 3-0-09 will enable the Company to pay a
dividend of 10 per cent. .

It will also be seexr that to obtain an average selling rate of Rs. 3-0-0'9 it is
necessary to sell the standard 197 x 197 x 247 box at Rs. 3-30.

It is probably true to say that the imported box on account of conserva-

ism is somewhat more popular than the -Indian made box and’ this is likely
to remain an- important factor for several years. to come; to: enable this
prejudice to be overcome we consider that this company must be in a posi-
tion to sell at annas 5 under the imported box, that is the imported box must
sell at Rs. 3-8-0. ’

‘We do not-consider that this is an unreasonable statement to make and
further we da not think that it is likely to be.a serious burden on the tea
‘trade, because we are confident that if competition from mills in India cease
to exist, prices would rise to a figure of Rs. 3-8-0.

In support of this statement we would draw your attention to prices
ruling in: Colombo to-day for a tea box 197 x 197 x 247 and for a rubber box
197 x 197 x 24" in Rangoon.

This tea box is selling in Colombo, where there is no import duty, at
Rs. 3 Cents 20 less 6 per cent.=Rs. 3-0-7 (for larger quantities slightly less).
If one added a 15 per cent. import duty this would amount to Rs. 3-7-10
against the current price in Calcutta (inclusive of import duty) of Rs. 3-0-8
and Rs. 3-1-6.

A rubber box is selling at Rs. 3-4-0; if one added annas 12 for lead lin-
ings, this would amount to Rs. 3-12-0 against the above quoted rate of
‘Rs. 3-0-8 and Rs. 3-1-6. :

On this price of Rs. 3-4-0 we would compete and shall certainly endeavour
‘to do so though we have little doubt in our mind that immediately we appear
.on the market, prices will drop.

When the attitude of the tea trade and the tea box importers first of all
.compelled us to look for outside assistance in the promotion of sales we
-endeavoured to find some formula which would benefit both the tea trade and
-ourselves and our proposal took the line that Government should be requested
to remove the then existing export duty of Re. 1-8-0 per 100 lbs: of tea on all
teas packed in Indian made boxes, but before our proposal could be consi-
ered, the Government of India had decided to remit the export duty and to
itapose further income tax.

In view of the fact that any increase on the price of the box might be
-opposed by the. industry, we propose for your consideration that the import
duty on panels and battens should be remitted and in place of this an export
duty be reimposed and that such duty should be refunded to all those who
pack their tea in boxes made in India of Indian timbers and that the in-
<reased Income tax which was placed on the Tea Industry this year be ligh-
-tened accordingly. .
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(7) Supplementary statements.
SUPPLEMENTARY STATEMENT No. 1.

Tea Packed in different sizes of boxes.
Nett weight of tea.

.o Ibs,
197 x197 x 24" . . . . . . 120, 0. P.
197x197x227 -, A . . 110, B. O. P.
187 x 187 x 20" . . . . . 100, Fannings.
167 x 167 x 207 . . . . . . 90, Dust.
. 80, Dust.

18" x 16" x 18" . . . . .

SUPPLEMENTARY STATEMENT No. 2.

Amount remitted o Veneer Mill and Meckla Mill.

Ra.
Total amount remitted to Veneer Mill from July
1926 to June 1927 A . 2,96,302
Royalty . . .
Total amount remxtted to Meckla. Mlll from July
1926 to June 1927 . . . . 2,08,958
Royalty approximately . . . . . 30,500

Toraxn . 5,35,760

SUPPLEMENTARY STATEMENT No. 3.

Size of opium boxes.

The size of the 5 ply box is 343" in length, 2647 in breadth, 147 i in depth
(inside measurements).

We submit that the specification of this box could be simplified without
in any way lessening the strength of the case.

Battens are demanded as per samples submitted; it would be simpler to
supply a straight forward batten 17x137.

Nails.—A nail 1'§” is not a standard length in this country, a nail 2" or
117 is easier to obtain.

Fittings.—It is laid down that the fittings (i.e., the tin binding) must be
in one piece; it is difficult to obtain a bind.ing of the required length; if the
bindings for the length of the chest could be in 2 pleces this would in no way
effect the strength of the package; if necessary the 2 pleces could be soldered
but this means extra cost.

For your information we attach a copy of the specification.

We estimate the freight for the complete chest from our Works to Ghazipur
at Rs. 1-3-3.

Opium 8 Ply Chests.—This specification is.a simple one and we have ne
comments to make,

We estimate the freight from' our Works to the Opmm Factory at
Annas 7.

"1
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SUPPLEMENTARY STATEMENT No. 4.

Schedule of Requirements No.. 47i for Plywood chests for Benares Opium
gency. )

GOVERNMENT OF INDIA,

INDIAN STORES DEPARTMENT.

For Order No. H.-1766.

Reguirements.

1. Tenderers shall quote for-supply and delivery f.o.r., Ghazipur City,
Bengal and North-Western Railway of materials for the construction of : —

(i) Three thousand seven hundred provision opium chests constructed
of 5-plywood of wooden battens in accordance with the specification
contained in Section 2 (i) below, and

(ii) One thousand five hundred chests constructed of 3-plywood and
wooden battens in accordance with the specification contained in
Section 2 (i7) below.

Specification.

2. (i) Materials for the construction of provision opium chests of 5-plywood.
—The internal clear finished dimensions of each chest shall be:—

) ft. in.
Length - . . . . . . . 2 10§
Width . . e A . .2 23
Depth . . . . .+ .. . .+ . 1 2

and every chest shall be finished to dead size as above. The materials shall
bu s0 cut that in no case will the infernal finished dimensions be less than
those stated and shall not exceed these dimensions by more than 37,

Material.—The chests will consist of a skeleton of battens and corner
pieces nailed to a plywood skin which shall be cut to suit. The skin of sides
bottom and top shall be of 5-plywood cut to the above sizes plus the thick-
ness of the wood for either the two long or two short sides, and the top and
bottom shall be to correspond, so that when put together the inside measure-
ments will be of the sizes given above. The plywood shall be built up of
plies which must not be less than 14 to the inch. All the plies shall be joined
together with approved waterproof adhesive free from smell. All timber used
shall be thoroughly seasoned and free from weevil or borer holes, large, loose
or dead knots, or dry or water rot. It must/.be free from smell as far as
possible, and of a kind which will not be attdcked by * Ghun’’ or weevils.
The grain of the work in the outside and centre layers shall in all cases run
along the length of the board and not along the width.

Timber used for battens and corner strengthening pieces shall be of well
seasoned mango or other well seasoned wood of approved grade and quality.
Battens for the length and width of the chest, with the ends cut at an angle
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of 45° and to fit the inside edges of the chest on the bottom and top, shalk
be of the following section:—

‘---2'-_"1
T’
|
lll
' o~
! L
| ¥
¥ H
o ———l g ——— |

Corner Pieces shall be of the section shown below.

The lengths beings shorter by 2” of the height of the chest to allow of the
above battens

e — — e —~——

4
e ——

'

The battens and corner pieces wﬂl be naxled from the inside and will be
made up accordingly.

Binding.

The binding shall be of tin strip of not less than 28 B. W, G. and a width
of 13", on either side of the corners, the edges to be turned over and to be
of such a length as to leave the corners of the chest exposed for }” on either
side of corners. The tin binding shall be in one piece lengths necessary to the
lengths, width and depth of the chest respectively.

French wire nails.—With gold sound flat heads and of a length of 1§/
and not less ‘than 13 B. W. G. to be supplied; the number per chest being:
270 nails. ‘

(ii) Materials for the construction of abkari opium chests of S-plywood.—
The internal dimensions are:—

- ) ft. in.
Length - . . . . . . . . 2 03
Width . . . . . . . . .18
Depth e e . . . - . . .08

Construction.—The materials for the chest shall consist of three ply skiw
reinforced externally by timber battens mailed along the edges and bound
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with tin strips. The three ply for walls of chest shall be cut exactly to the-
above sizes plus the thickness of the wood for the two longer or sharter sides:
the tops and bottoms being to suit. The materials shall be so cut that in no’
case will the internal finished dimensions be less than those stated and not
to exceed these dimensions by more than 37. The material shall be to the same-
specification as for provision chests, with the exception that three plywood
thickness of plies not less than 14 plies to the inch will be nsed. Battens of
the length and width of the outside of the chest plus one thickness of the-
batten to be of the following section:—

>

j— — oot

to be nailed to the outside of the chest.
. Binding.

Binding to be of not less than 28 B. W. G. thickness and a width of 13"
on either side of the corners for the four corner bindings and to extend the
full height of the chest. The binding for the bottom and lid of the chest to:
be 137 on one side and §” on the other. The edges of the tin binding to be
turned over. The tin binding for the tops and lid of the chest to
Te of such length that the corners will be exposed to a length of half an inch

on either side of the corner. The tin bindings to be all in one piece lengths
necessary for the length, width and height of the chest respectively.

French wire nails.—Shall have good sound flat heads, and be of a length
of 1}” and-not less than No. 13 B. W. G. the number per chest being 200.
Bifurcated rivets 5/16” long, thickness not less than No. 9 B. W, G. for the
four corners to be supplied, the number being 32 per chest.

Inspection and tests.

3. The supply shall not be considered ready for delivery till it has been
mspected and has passed such tests as the Inspector may require.

Packing.
4, Materials to be securely packed in shooks and cases. The mode of

packing to be stated by the tenderer. The buyer will take no responsibility
for damage en route. .

——

SUPPLEMENTARY STATEMENT No. 5.

) Outturn of tead.
The Lead that our Mills require on an outturn of & lakhs of boxes would
be about 450 toms.

The Luralda Mill working slowly will turn out 800 tons per annum and
working full out 1,200-1,500 tons per annum.

The Planters Stores Mill will manufacture about 750-1,000 tons but is
arranged so as to be able to double this outturn by very little additional
machinery,

We were unable to find out the outturn of the Kamarkatty Mills.
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SUPPLEMENTARY STATEMENT No. 6.
Amount of Tea Cess éollected during the year ended 81st March 1927.

Rs. A. P.
Amouut collected . . . . 13,223,406 4 4
Less collection charges . . . . 8,758 12 5

ToraL . 13,14,647 7 11
Cess rate being Rs, 0-6-0 per 100 Ibs.

SUPPLEMENTARY STATEMENT No. 7.

Later Prices of Importers.

During the week ending 13th August 1927 we have met with the following
prices for forward business—f.0.b./r. Calcutta :—

R

197 x197 x 24”7 ¢ Sirdang * . . . . . 3

9 ‘“ Regent > . . . . . 3

]
[y -2 3

P.
8
6

SUPPLEMENTARY STATEMENT No. 8.

Costing Statement on Quiturn of 29,468 Boxes in Veneer Mills in June 1927,
Rs. a. p.

Timber cost per box . . .. . . 07

Panel . . . . . . . . . on

Batten . . . . . . . .

Packing . . . . . . . .

Despatching .

COoQ
[~ L]
OO

a
.
.
-

[
-]
[+ 4]

ToTAL .

The outturn for June was 27-152.

SUPPLEMENTARY STATEMENT No. 9.

Freight on Steamer for Boxes and Tea.
Freight is paid on gross weight, not nett weight.

SUPPLEMENTARY STATEMENT No. 10.

Percentage of Sales to Various Districts.
. ‘ ’ Per cent.
- Darjeeling District . . . . . . . 47
Dibrugarh and Tinsukia . . . . . . 335

Tezpur . . . . . . . . . I8
Sylhet . . . . . . . . . . 217
Dooars . . . . . . . . . 198

ToraL . 100
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SUPPLEMENTARY STATEMENT No. 11.

HEeap -OrricE ESTABLISHEMENT.

Cost per Year.

European .
Indian . . . .
Typists . . . .

ToraL

13,770
3,624
480

19,062

SUPPLEMENTARY STATEMENT No. 12.

\

Average value of stock of boxes anﬁ '?lf Stores and outstandings in Veneer
ills.
Rs. a. P
The average‘ value of stock of boxes over
the year is . . . . . . 1,01,800 14 4
The average value of stores over the year is 70,716 11 0
The average value of Qutstandings over the ’
year is . . . . . . . 1,66,111 13 4
SUPPLEMENTARY STATEMENT Noé. 13.
Average price of sales during 1927. *
’ Rs. A. P.
20x20x24 . . . . . 312 0
19x19x24 . . . 8 4 6
19x19%x22 . . . . . 3 2 6
18x18x20 . . . . . 3 111
16x16x20 . . . . . 2 96
16x16x18 . . . . . 280
16 x16x16 . . . . 2 60
Average selling price all sizes 321
SUPPLEMENTARY STATEMENT No. 14.
Regarding Rubber Bozes.
Gross weight , 224 1lbs,
Price quoted . . . - Rs. 3-4-0.
Freight from Mills to Rangoon Rs. 0-8-6.

There is no Rubber Association in Rangoon.

It will be noted that if the price of Annas twelve be added for linings as
in a tea chest the cost amounts to Rs. 4, against the present day price of

Rs. 308,

33 H L
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«Copy of telegram from Mr. H. G. Nicolson, Rangoon, to' Mr. C. H. Jenner,
Calcutta, dated Rangoon, the 11th August 1927,

There is no Rubber Assosiation here. Present price imported boxes rupees

three annas four, weight shipped boxes quoted two hundred twenty-four Ibs.
~each,

- SUPPLEMENTARY STATEMENT No. 15.

The position of the Company on reconstruction.

If assistance is given we shall ask the Shareholders to approve a recon-
-struction’ of' the Company on the basis of writing down the Block to the cost

-of g similar plant at to—days prices. The position would then be as fol-
Hows : —

Veneer Mills.

Rs.
Block . . . N . . . 10,21,414
Working Capital . . . . . . 4,25,000
. ToraL . 14,46,414-

We estimate that we can finance this at a cost of 8 per cent. per annum.

Veneer Mills.

Rs.
8 per cent. per annum on Rs. 14,46,414 . . 115713
Depreciation at 74 per cent. per annum . 76,606

‘Toran, . - . 1,92,319

Rs.
On an outturn of 300,000 boxes a year this re-
presents As. 10-257 a box. Additional Work-
g Capital to turn out 500,000 boxes a year .
. 1,60,000 @ 6 per cent. . 9,000
1,92,319

ToTAL . 2,01,319

On an outturn of 500,000 boxes a year this
. represents As. 6-442 a box.
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SUPPLEMENTARY STATEMENT No. 16.
Estimated cost of oﬁftu’m of 3,00,000 and 5,(}0,000_- boxes.

_ 300,000 boxes (%5000 baxen. | 5,00,000 boxes
' Cost per box. [Forward position.
i
. Re. a4 p Rs. A. P Rs.v A, B,
“Timber- N A B 0 7 48 05 91
Glie . . . . " 0 5 16 05 16 0 4 16
Packing . . . . cr3ref 023 fP 02 34
Powerand Fuel . . . 007 | wesn) oo s
‘Labour and Stores . | 02 85 - ¢ rir oo 1102
Supervisionr . . . -1 0 2 27 01 8 0! 8
Repairs and Renswals . - 01 79 p 0K Z4 p 0 F >4
Migcellaneous - 0 1 2:5 | 0 0 96 | Q0 96
Terar .| 1 T 58| - 1.4 86 |.. B2 04
TFittings and Linings. . . jl 33 X 1 3 3_> ) 13 30
Commission and Insurance . 019 011 0110
Calcutta charges . . . 010 00 7 0 0 %70
‘Overhead charges . . . 010 308 : 0 6 53 0 6 53
, , I ]
Toma. .| .3 7 888] 3008 21347

SUPPLEMENTARY STATEMENT Ko. 17.

Details of extra Calcutta charges.

- 300,000. 500,000
Charges General . . . . 2,600. 2,600

Stamps and telegrams . . . 1,200 1,500
Stationery and Printing . . .. 700 1,000
Motor Car Charges . . . . 1,000 1,000
Travelling . . . . . . 1,000 1,000
Managing Agents . . . . 9,000 9,000
Directors Fees . . . . . 2,400 2,400
Auditors Fees . . . . . 900 900
Debenture Trustee fee . . . 500 500

Torar . 19,300 19,900
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. As. p.
On 3 lacs . . . 10
On 5 lacs 07
Commlssmn and Insurance 11

SUPPLEMENTARY STATEMENT No.

Timber costs. ‘

18.

On 500,000 outturn

B.
On 500,000

at preseut.  Forward position.
per c. ft. per c. ft.
: As. p. -As. p.
Cost of extraction and floating to Mill . 8 50 3 00
Royalty . . . . . . 60 1 60
From Ghat to Mlll . . . . 40 40
Additional Charges . . . . 1111 80
6 21 5 60
A, —Details of additional charges—
’ As. p.
Elephant: Upkeep and Rest Camp . . 1 20
Camp Building . . . . . 1-3
Staff .. . . .. . . . 60
Cane . . . . . . 0-9
Inspection Lines cuttmg 04
05

Motor Car and Transport . . .

ToTAL . 1131

B.~Details of additional charges—

As.

Elephant Rest Camp . 0
European Staff at Rs. 700 per mensem . 0
Indian Staff at Rs. 200 per mensem -~ . 0
Cane . . . . . 0
Motor Car and Transport . . 0
Inspection and Line cutting . . 0
0

P.
2:0
36
09
0-9
05
0.4

83

A.—Per box at 1-2 cubic foot per box annas 7 pies 48 per cubic foot.
B.—Per box at 1-2 cubic foot per box annas 6 pies 2'3 per cubic foot,
Less 7 per cent. on reduced cutting annas 5§ pies 9-1.



BUPPLEMENTARY STATEMENT No. 19.

Statement showing percentage of sales and varying estimated sale prices.

. Percentage
Size of Box. S:.lte . Per box. Per box. Per box. Per box. Per box, Per box. | Per box.
Re, 4.2.] Rs. 4,2 | Rs. o, 2| Ra. A.2] Rs. a. 2| Rs. A. 2| Ra azpy
20 %20 x 24 . . . . ‘ 1 per cent: 310 0 8 90 38090 370 83 60 3840 3 0 0.
19x19x24 . . . . | 60 ’ 360 350 8 40 330 320 300 213 0
19x19x22 . . . . ] 30 ” 3 40 330 3 2 9 31.0 300 214 0 211 0
18x18x 20 . I 216 0 215 0 214 0 213 © 212 o0 210 0] 2 9 6
16 x16x 20 ‘. . . ol 3 » 2100 ] 29 0 280 2 80 28090 2170 2 60
16x16x18 .. . .l10 280 270 2 60 260 260 260 2 40
16x16x16 . . . N T 260 250 240 2 40 240 240 230
Average Sale price per box . {100 3 3 2 3 2 3 313 3 08 215 6 213 ¥ 211 1

114}
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SUPPLEMENTARY STATEMENT No. 20.

Revised estimate of the present day cost of buildings and plant.

10. What do you estimate would be the present day cost under the heads
(a) buildings and (b) plant and machinery, of erecting a factory having the
same output as yout present factory? How does the figure compare with the
block value of your present factory under the same heads, and would the
opera;ing cost of a new factory established now be greater or smaller than
yours

Reply.—(1) The present day cost for (a) Buildings and (b) Plant and
Machinery for a factory having the same output as the present factory
would be Rs. 10,30,635 made up as follows:—

. i Rs, Rs.

(a) Buildings— .
Housing accommodation, hospltal etc., as per

statement attached . . 1,25,000

Factory Sheds, etc. . . . . .. 1,75,000 3,00,000:

(b) Plant and Machinery— . :
2 Winches . . . . . . . . 6,000
2 Cross Cut Saws . P . . . . . 2,826
3 Lathes . . . . . . . . 23,200
5 Power Clippers . . . . . . . 14,533
2 Dryers . . . . . . . . 1,86,700
2 Glue Mixers . . . . . . . 1,413
2 Glue Spreaders . . . . . . 5,333
50 Press Trollies - . . . . . .- 6,000
Hydraulic Press . . . . . . . 12,000
50 Clamps . . . . 4,000
2 Multiple Edgmg Ma.chmes . . . . 9,600
Core Saw Machine . . . . . 2,500
Batten Machine . . . . . . . 5,000
Planers . . . . . . . 7,000
Trade Mark Machme . . . . . . 1,333
Knife Grinding Machine . . . 2,000
Trolly Lines in and near factory . . . 10,000
One Engine . . . . . . . . 16,000
Boilers . . . . . . . . . 45,000
Electric Crane . . . . . . . 6,000
Electric Light Engine . . . . . . 9,000
8 Pumps -~ . S . . . . 10,000
2 Locomotive Engmes . . . . . . 15,000
30 Trollies . . . . . . . 9,000
Work Shop Machines . . . . . . 10,000
Shafting
Pulleys . . . - . . . 20,000
Belts - : : - .
Elephants 30 @ 300 ea.ch . S . . - 90,000
2 Motor Launches . .. .. . 20,000
Tramline 3 miles . . . . . . . 45,000
Vats . . . . . . . . . 20,000
Clearing Site Y . 25,000
Erection charges 20 per "cent. on Rs. 3 56, 375 . 71,275
Import Duty 2} per cent. on Rs. 3,56, 375 . 8,919

Froight on 300 Tons Calcutta/Site . . . . 11,000
7,30,000°

ToraxL . 10,30,635
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Rs.
Summary—
(a) Buildings . . . . . . 3,00,000
(b) Plant and Machmery . . . . . 7,30,635
10,30,635

SUPPLEMENTARY STATEMENT No. 21.

-Estimated cost of Buildings in detail for a new Veneer Factory.

Rs.
Four Bungalows . - 65,000
Hospital and Dlspensary, Compounders Quarters
Doctor’s House . . 25,000
Clerical Staff . . . . . . . 10,000
Houses. for labour—300 lmuses . . . . 12,000
Forest Quarters . . . . . . . 11,000
Office . . .. . . . . . 2,000
Toran . 1,25,000
Rs.
Boiler and Engine. House . . . . . 18,000
Main Factory Shed . . . . . . 1,25,000-
2 Godowns: fon stock of boxes. . . . . . 20,000
‘Workshop . . . . . . . . 5,000
Stores Godown . . . . . . . 7,000
Torar . 1,75,000

SUPPLEMENTARY STATEMENT No. 22.

Down Freights by steamer and: by steamer and roil- to- Sylliet, Dooars and.
Darjeeling Pistrivts.

On the Downard Service there: are no separate rates for Cargo: and.
Despatch steamer.

SUPPLEMENTARY STATEMENT No. 23.

Price of birch. waod.
“The prices f.0.b. is 1s. 1d. to 1s. 4d. per cubic foot.
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THE ASSAM SAW MILLS AND TIMBER COMPANY, LIMITED.

B.—Ognar.

Evidence of Mr. E. S. TARLTON and Mr. C. H. JENNER recorded
at Calcutta on Wednesday, the 10th August 1927, )

Introductory.

President.—Before we start the examination, I would like to make a fow
preliminary remarks about the enquiry and the evidence which we have
received so far. We are very much indebted to you, Mr. Tarlton, for the
prompt manner in which you have replied to the questionnaire, although
the notice we gave you was unavoidably short. This enquiry, which is a
small enquiry as compared with some of the enquiries which the Tariff Board
has held in the past, is by no means an easy one on account of the numerous
and important interests connected with the Tea Chest Industry. There is
also a considerable amount of statistical information necessary and the accu-
racy of the fizures is & matter of very great importance. We have received
very complete information from you and we have also received similarly com-
plete information from the Assam Railways and Trading Company. The Tea
Association has stated clearly the position of the Tea Industry in relation
to this enquiry and they have been good enough to promise to send a repre-
sentative to give evidence before us. So far, we have not received complete
information from representatives of the importing houses and the consumers
generally, but we hope that in due course they will present the facts and
figures bearing on their aspect of the case as completely and fully as you
and the Assam Railways and Trading Company have presented the case on
behalf of the manufacturers. I observe that in reply to the questionnaire
you have given us a considerable amount of material dealing with the Meckla
Mill. I think, perhaps, it is necessary to explain that the present enquiry
is limited to tea chests in relation to the ply wood industry.

Mr, Tarlton.—As you are aware, Meckla is part of the Assam Saw Mills
Company; we wanted you to know this factory formed part of the original
company. We quite understand that you are only enquiring into the veneer-
ing plant of the company.

President.—Mr, Tarlton, you are the Director of this company, and a
Director of Messrs. Bird and Company?

" Mr. Tarlton.—I am a Director of this Company and I am a partner of
Messrs. Bird and Company.
President.—What is the position of Mr. Jenner?

M7, Tarlton.—He is the Senior Assistant in charge of the Department

Uses of ply wood.

P'reszdent —Can you give us a complete list of the purposes for which ply
wood is used? Throughout you have dealt with tea chests and opium chests.

Mr. Tarlton.—Yes.

President.—But surely there are other purposes for which ply wood
is used.

Mr. Tarlton.—Yes.

President.—I think that it would simplify the enquiry if we got on record
the purposes for which ply wood is used.

Mr. Tarlton.—We have definitely kept off the purposes for which ply
wood is used other tha.n for tea boxes, we have had little experience and the
figures we should give would be more or less assumed figures. We suggest
the question might be left to the Margherita people who are making it their
business to use ply wood for purposes other than tea chests.
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President.—I understand that the purposes for which ply wood is used
are mainly these: (1) tea chests, (2) aeroplanes, (8) opium chests, (4) panels
and other uses and (5) rubber chests. Is the list about complete?

Mr. Jenner.—It is also used for packing cases of all sorts.

My, Tarlton.—Also such articles as packing cases, hat boxes, etc., which
are slowly coming into the market.

Mr. Jenner—It is gradually taking the place of ordinary thin timber.

President.—Take the list I have given you in order. About tea chests
we have got definite information. As regards aeroplanes, I suppose some
special kind of ply wood is required.

My. Tarlton.—Particularly high class ply wood must be used in making
these, When the Surma Valley Company started their ply wood factory,
Government certainly had it in their mind that they would call upon this
company to make ply wood for aeroplanes. )

Dr. Matthai.—Do you regard that as one of the reasons why the Assam
Government took such an interest in the development of the veneer business?

Mr, Tarlton.—No, it was the Member for Commerce that was taking
interest in it on behalf of the Government of India.

Dr. Matihai.—So that the authorities in India really thought at the time
that there was a possibility of developing the ply wood industry.

Mr. Tarlton.—They were quite definite about it.

President.——Would there be any difficulty in the event of war to your
undertaking the manufacture of ply wood?

Mr, Tarlton.—There is nothing difficult in making ply wood for aeroplanes.

President.—That would be really a war measure, would it not?

Mr. Tarlton.—Yes. .

President.—I mean to say in ordinary peace times as far as you and the
other firms are concerned, there is no particular object in placing any sort of
protective duty on the ply wood required.

Mr. Tarlton.—~1 don’t think so.

President.—My point is really that the assistance which would be given
to the industry, by placing a protective duty on ply wood for aeroplanes
would be so slight that it would not be worth while, is that correct?

Mr. Tarlton.—As we see it to-day, it is very difficult to know how the

. aeroplane is going to be developed in this country during the next five
years. If we are to have large squadrons of aeroplanes out here, naturally
one would then begin to look round and say * here is a possibility of using
ply wood for aeroplanes,’”’

President.—That is to say, if aeroplanes were built out here.

Mr. Tarlton.—Yes.

President.—That is looking rather far ahead into the Future.

Mr. Tarlton.—Yes.

President.—But the amount of 3-ply required for that would not be very
considerable.

Mr. Tarlton.—No, of small quantity. )

President.—As regards opium chests, are these made of 5-ply boardsf

Mr. Jenner.—Both 3-ply and 5-ply boards. - )

President.—Both ? .

Mr, Jenner.—Yes.

President.—Could you tell us for what other purposes 5-ply boards are
ased besides opium chests?

Mr. Tarlton.~No.

President.—I take it that the opium chest is a matter in which you take
a considerable interest. )

Mr. Tariton.—Yes.
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President.—As regards 5-ply -board, .is the amount imported considerable?”
‘We find no information in the Trade Returns. I thought perhaps -you might-
have investigated the question of the market.

Mr. Jenner—I don’t think that thereis much demand at present, ‘but of
reourse it may develop. At home, the table tops, backs and sides.of almn'ahs
etc., are all made of ply wood. For instance, on the new P..& -O. boats
. which I saw some 2 years ago,.all the dining tables were made of 5-ply wood..-
There is .no doubt at all that as India gets used to ply wood, it will be used
here for all sorts of furniture work and so supplant teak to a large extent.

Dr. Matthai.—~Actually you are not undertaking the manufacture of 5-ply
:boards?

Mr. Torlton.—Not at the moment. ,

Dr. Matthai—May 1. take it ‘that things like furniture, aeroplanes and
80 onm, really constitute what may be -called ‘high class ply wood work as
-eomparedl with packing cases, etc.?

Mr. Jenner.—That is hardly so.

Dr. Matthai.—~When you have the ply wood industry starting -in any
country the obvious thing to start on is packing cases-because far less skill
s «yequired in ‘making it.

Mr. Tarlton.—I would not say, apart -from aeroplane work, there is ‘any-
thmg superlor in the panels used for furniture. After all, it cannot be said
what it is high class furniture if it:is made of ply woed.

Dr. Matthai.—Take the ordinary question of panelhng a room. H you
want e fairly ,presentable kind .of panelling .obviously it would .require a
little more .care on the part of the manufacturer than in the case of making.
a tea chest.

Mr. Tarlton.—For panelling purposes you would select a .wood that would:
ook well.

Dr. Matthai.—In any case as far as you.are concerned you don't foresee-
any difficulty in your business developmg naturally on to the furmture side,
assuming, of course, that there is a market for it.

‘Mr. Tarlton.—Not a bit. The process is just ‘the same. It is only a:
matter of choosing ‘timbers.

Dr. Matthai.—There is just another point. Supposing there is a develop--
‘ment of canning in India—agricultural products, fruits and so on—as a result
of the recommendations of the Royal Commission on Agriculture, that is &
‘matter in which ply wood boxes could take the pla.ce of tin boxes.

Mr. Tarlton.—Certainly.

Dr. Matthai.—There is some possibility in India along that line.

Mr. Tarlton.—There is, though I have not looked at it from that parti-
oular point of view,

President.—The manufacture of panels would be rather a specialist job..
You would have to select your wood.

¥r. Tarlton.—Yes, the timber would have to be selected.

President.—You would have to have arrangements for the . selection by
your customers of a particular. kmd of timber. . L

Mr. "Tarlton.—Yes.

President.—Would you be able to undertake the manufacture of it on &
commercial scale as you are doing in the case of tea chestsP

Mr. Tarlton.—Most certainly the process in the factory is the same whether
dt :is for manufacturing tea chests or hoards, be they 3-ply, :b-ply .or 7-p1y

President.—You will have to select a dozen kinds of wood.

Mr. Tarlton.—I should say, yes.
President.—Then you might find that your orders are smaller.
Mr, Tarlton.—Yes,
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President.—Then you might have trees, .one half used up and the other

half useless

. Tarlton—Ply wood timbers can be used and improved 'by arbificial
gra.lmng Some of the graining seen on panels in houses and shops is done on:
-common wood.

Mr. Jenner.—There is also another point. If you are gomg on for high
class panelling work, whether it is 3-ply or 5-ply, decorative timber will:
only be used for the outside ply and ordinary wood 'inside. ‘For these highly
decorative panels, one has to pay a very high price. If:this trade develops
I can quite see the possibility of our buying super decorative logs, take them:
to our factory and manufacture them, putting the decorative timber outside
and the ordinary timber inside.

Quantity of ply wood imported.

President.—Could you give us any idea as to the amount of ply woed.
which is imported for panels, furniture and miscellaneous uses of that sort.
excluding opium chest, rubber chest and ply wood for aeroplanes? When:
we went to inspect the Assam Railways and Trading Company’s factory we-
gathered that the demand for these at the present time' was rather local—
for the panelling of bungalows and so on. Tt seemefl that probably +this local.
market would be secured by them whether there was any protective duty on
the 3-ply bought for panels or not. There is another point of view too. It is.
rather important from your point of view that the market for furniture,.
panelling and so on should increase.

Mr. Tarlton.—Yes. .

President.—Supposing for argument’s sake we decided to put .a protective
duty, we would not, by raising the price, be assisting the expansion of the.
market for this ply wood, v

Mr. Tarlton.—I think there is a possibility of extending the matket for-
panels for furniture and railway carriage work.

Dr. Matthai—What are the parts of a railway carriage for which you.
think they may be used?

Mr. Tarlton.—The whole of the panelling which you see inside a carriage-
except the roof. The roof I think is made of pressed fibre or pressed asbestos.

Dr. Matthai.—I have got some figures from the report that were prepared.
for the Railway Board as to the timber nsed in railway wagons and carriage-
work and the analysis of the wood work in railway carriages shows that the
wood work that goes into panels is 2% per cent. -of the total. ‘That implies-
rather a small market. You don’t think ply wood would be used for any
other parts? The report states roof boards come to 13-5 per cent., but ply:
wood is out of the question there, is it not?

Mr. Tarlton.—I think there is a possibility of extending the market for-
ply wood in most cases but whether the railway authorities here think the-
material which they are using is more economical and keeps the carriage-
cooler I am not in position to say.

Dr. Matthai.—What about partitions?

Mr. Tarlton—As far as 1 can see there is no reason why they should not-
be of 3-ply, or 5-ply as the case may be. )

Dr. Matthai—Partitions, I notice, form about 13 per cent. of thé whole-
work.

Mr. Tarlton.—If a small percentage of the railway carriages were fitted-
with 3-ply panels it would amount to a fairly big figure.

Dr. Matthai.—Have you any approximate idea as to what it would work-
up to?

Mr. Tartton.—I am trying to obtain figures.

President,—Then take furniture?

Mr, Tarlton.—It is difficult to say what this would amount fa.
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President.—Supposing the view was accepted and we thought it was not
worth while putting an import duty on furniture, is there any kind of dis-
tinction between ply board used for furniture and ordinary ply board im-
ported? - Can we say for instance *‘ fabricated ply board imported '’ just as
we say fabricated steel of a particular shape, in the sense that it is shaped
for a seat or g suit case. ' ;

Mr, Tarlton.—If you do that you may have fabricated boards coming in
which might later be cut up for tea boxes.

President.—From your point of view you would rather press for protection
against all panels either for furniture or for panelling or for other purposes?

Mr. Tarlton.—Yes,

Rubber Chests.

President.—What about rubber chests? You say you have made enquiries
in Burma about rubber chests and find that you are under-sold. Can you
give us the sizes?

Mr. Jenner.—The same size as the large tea chest, the only difference
being that a rubber chest requires no lead lining,

Dr. Matthai.—Are there different sizes?

Mr, Jenner.—Only 19x19x 14 I think. We have never had enquiries for
any other size.

President.—Anything that would apply to tea chests in the matter of
drawback on export and so on would apply to rubber chests?

Mr, Jenner.—Yes, :

President.—What would be the amount of rubber contained in these
chests?

Mr. Jenner.—We can let you have the figure later.

President.—It is unlikely that as far as companies in India are concerned
they would be able to secure that market. .

Mr. Jenner.—If they do not use these chests they must bring them out
from home.

President.—What I mean to say is that the market would be one which
is unlikely to be secured by firms operating in Northern India or Assam
owing to the freight. i

Mr. Tarlton.—For the Rangoon side these would go vid the port of Chitta-~
gong,

President.—What would be the freight to Rangoon?

Mr. Tarlton.—It would be about 8 annas, but I will verify it and let you

. know the exact figure. : ’

Dr. Matthai.—8 annas from Chittagong to Rangoon?

Mr. Tarlion.—From Surma Valley to Rangoon.

President.—So that you are not prepared to admit that it is outside the
range of your factory? - .

Mr. Tarlton.—No.

President.—The position then is that if it is ‘decided that a protective
duty should be imposed you would press for protection for tea chests, opium
chests, ply wood for other purposes and rubber chests but not for aeroplane
material ? o

Mr. Tarlion.—I don’t think that we need bring in aeroplane material our
spplication really is for protection in tolo against imports of ply woed.

Drawback.

President.—Have you any information as to the question of rebate in
regard to rubber chests? i .

Mr. Jenner.—It should be easier for rubber exporters to get a bigger
proportionate rebate than the tea industry because in a rubber box there
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are only panels and fitiings, that is to say, the wooden parts of a rubber
chest would be something like 75 per cent. of the whole box whereas in tea
chest it is something like 50 to 60 per cent.

Dr. Matthai.—Supposing the tea people are able to make sufficient arrange-
ments for the identification of panels and they get their drawback, obviously
the rubber people also will get it. There is no difficulty in the way of the
rubber people getiing it, is there?

My, Jenner.—No.

President.—Can you tell me with regard to rubber whether there is an
association corresponding to the Indian Tea Association?

Mr. Jenner.—There is an association in Rangoon, though I don’t know the
name but I think I can find it out for you.

Claim for Protection.

President.—You apply for 25 per cent. protection either by duty or &
corresponding amount of bounty—15 per cent. and 4 annas.

Mr, Jenner.—Yes. )

President.—Have you any preference for any particular form of pro-
tection?

Mr, Tarlton.—First of all we looked at it from the Tea Trade’s point of
view; if we are to be protected it would suit the trade for us to have a bounty
rather than a tariff. The country’s point of view would be a definite * no,
to a bounty? If there is to be anything the tea trade must pay for it.””

President.—So far as you are concerned, you have no particular preference
one way or the other?

Dr. Matthai.—Looking at it from the administrative point of view, sup-
posing we decided to grant protection to this indusiry and gave it in the
shape of a bounty, then is it not likely that new factories which may be
started hereafter will also claim bounty and we might let Govérnment in
for an indefinite liability.

Mr. Tarlton.—You are certainly doing that. - There is no reason why other
factories should not start up. Local Governments would reap the benefit from
a larger consumption of timber.

Dr. Matthai.—That is perfectly true. If you are taking a sufficiently
long view, ultimately the country will be paid back, but I am looking at it as
an immediate question of finance. In the second year the Finance Member
has got to budget for Rs. 5 lakhs but the next year it may come to Rs. 10~
lakhs.

Mr. Tarlton.—That being so whatever has to be found will be fully or
partially repaid by others starting up. Supposing a start is made with Rs. &
lakhs and in the second year it rises to Rs. 10 lakhs; it means much more
timber is consumed thus repaying a portion if not all the bounty paid.

President.—That would not help the Central Government.

Mr. Tarlton.—It is keeping money in the country whether it is the
-Central Government or the Provincial Government.

b dPreszdent.——There might be financial difficulties in the preparation of the
udget.

Mr. Tarlton.—That might be so for a time but surely such financial diffi-
culties can be overcome. It would pay Government to get more and more
boxes made in this country.

Dr. Matthai.—The Local Governments would certainly benefit but the ques-
tion is really a smaller one than that, the Assam Government may benefit—
but as you know in financial matters there is not very much love lost between
the Provincial Governments and the Central Government.

Mr, Tarlton.—But against that if, as we say, the Assam Government found
that they have a much larger revenue they will spend that money in develop-
ing that country which means that they are becoming more wealthy in
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wvery direction. In that case it will give the Government of Indie every
sopportunity of saying ‘ well, now it is high time that we paid a httle more
40 the central funds.”” .

Dr. Matthai—There is another point T want to be quite olear about. Is
Zyour application for the protection of ply wood or tea chests or the ply woed
in a tea chest? .

Mr. Tarlton.—For ply wood.

Dr. Matthai.—You are asking for the protection of ply wood.

Mr. Tarlton.—Yes.

Dr. Matthai.—If we found in the course of our enquiry that the price at
-which ply board for purposes other than tea chests is imported into this
-country is such that with a duty of 15 per cent. you could more or less face
the competition, there might arise no case for protection at all.

Mr. Tarlton.—The reason for asking for protection for ply wood is not
so much on.the ground of protection for the small amounts of ply boards
-that are wanted for purposes other than tea boxes, but the fear that ah
.some later date the Customs would have difficulty in applying the tariffs
-without the aid of experts.

President.—Do you mean the administrative difficulties in the Customs?

Mr. Tarlton.—Yes.

President.—Supposing. it is possible to devise some scheme by which ne
:administrative difficulty arises at all and the duty eould be assessed on the
-tea chest without any possibility whatever of allowing wood which should
‘be subject to the duty to come in without the duty being paid, supposing
-some such scheme is possible, would you then press for the protection of ply
‘boards as against the tea chests?

Mr. Tarlton.—May I have time to think this over and give a reply to-
“morrow ?

Mr. Jeaner—If there is no protection on ply board, there is nothing to
-prevent importers from importing, instead of tea chests, large panels 4/ square
:and cutting. them to tea box sizes in this country.

President.-—Supposing we are able to put forward a scheme by which these
:administrative difficulties do not arise at all.........

M. Jenner.—The majority of ply board which comes into thie country is
-made of the same timber as tea boxes.

_ President.—What we should like to know is that if we could so arrange
-that the duty could, without any doubt, be assessed on tea chests, would you.
-then press for the duty on ply board.

. Mr. Tarlten.—Might T reply to that to-morrow?

Dr. Matthai—Tf we devised a system by which you got sufficient protec-
-tion in respect of every bit of ply wood that goes into tea chests imported ..
into this country, you would be satisfied?

Mr. Tarlton.—Yes. )

Dr. Matthai.—There may be admlmstratlve difficulties. That is another
«question.

My, Tarlton.—3 follow your point. But having ‘et troubles with tariffs.
in other directions, to my mind 1t would be very difficult for the legislature to
‘build up machinery to give us a solid protection for ply wood in tea boxes.

Dr. Matthai.—What you are suggesting is that the administrative diffi-
.culties might be more ser_ious than we know.

- Mr. Torlton.—Yes.

President,—Take it that there would be no administrative difficulties. I
-should not like you to give an answer to this question if, at the back of your
mind, there still remained the idea that these administrative difficulties
would arise. Pf there were administrative difficulties, we would give due
-weight to them, but ¥ should like to have your reply or the assumption that
-2 method could be devised by which no administrative difficulties would arise.
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Mr. Tarlton.—1 should like to have time. In the meantime I will try and
find out the quantity of wood coming in for purposes other than tea boxes
and then [ could reply to the question which you have raised to-day.

Dr. Matthai.—You have told us now that the article in respect of which
wou really want protection is ply wood.

Mr. Tarlton.—Yes.

Dr. Matthai.—May 1 take it that you don’t want necessarily protection
for linings and fittings in the tea chests. Suppose we accept your suggestion
of a 25 per cent. duty, but we decide not to levy this extra duty on linings
and fittings, as far as you are concerned you are not going to be hit by it.
¥You import linings and fittings and it makes no difference to you.

Mr. Tarlton.—Matters are developing so rapidly that in all probability we
shall be selling in the next few months a totally indigenous product. We
have never imported linings.

Dr. Matthai.—All the lead linings that you buy xow are linings which are
manufactured in India.

Mr. Jenner.—Yes.

Dr. Matthai.—Are you quite sure?

Mr. Jenner—They are manufactured at Kamarhatty three or four miles
from Calcutta. They are manufactured from pig lead brought from Burma.

Dr. Matthai.—What is the total quantity that you buy in a year taking
last year’s output of 3 lakhs of boxes?

My, Tarlton.—I should have to work this out. )

President.—From your point of view you purchase the linings. Whether
you buy the Indian made linings or whether you buy imported linings, you
purchase them. You merely pack them and send them to the gardems. So
as far as you are concerned it is not really part of your business.

Mr, Tarlton.—No. ' )

Mr, Jenner.—There is this point. If you only gave a protective tariff on
the panels the big importing houses would be able to put their boxes f.o.b.
Calcutta cheaper than they do to-day, because they would not have to pay
15 per cent. on fittings and linings.

Dr. Matthai.—The position is this. The duty of 15 per cent. on fittings
-and linings .at present applies as much to importers of tea chests as to the
person who imports only fittings and linings.

Mr. Jenner.—We are not importing.

Dr. Matthai.—The price that you pay will not be lower than the price at
awhich fittings and linings can be imported. .

Mr. Tarlton.—That is not so. We always buy our linings and fittings in
this country, they are cheaper than the imported linings.

President.—Supposing we put up the duty on linings and fittings to 25
per cent., naturally your Kamarhatty mills would put up their price. You
will gain nothing from it.

Mr. Tarltor.—From our point of view we gain nothing.

Mr. Jenmer.—It means this that if we are selling our box at Rs. 3-4-0,
the importer is selling at Rs. 3-8-0. If you exclude the duty on fittings and
linings the importer will be able to put his box on the market at Rs. 3-4-0.

President.—You will also have a reduction in your price. :

Dr. Matthai—Taking this extra duty on fittings and linings it is a
‘burden which is placed on the importer as well as on you. It is an unneces-
sary burden placed on the tea industry.

Mr. Tarlton.—Yes.

President.—Supposing we measuréd the need for protection in the usual
way by ascertaining your fair selling price and ascertaining the imported
price plus landing charges and then we came to the conclusion that it would
be necessary to protect the Indian industry that a duty of so many annas

¥
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should be imposed. 'Now if we imposed that simply on the ply wood and not
on the ﬁttmgs——leavmg the fittings as they are—would that help you in any
way? .

Mr. Tarlton.—That would meet our purpose.

President.—That would simplify the procedure.

Mr. Tarlton.—Yes.

President.—In that case the cost of fittings might be omitted.

Mr. Tarlton.—Yes. '

Dr. Matthai.—You speak in your representation of some firms starting
lead mills.

Mr. Tarlton.—Yes, I referred to them, because it meant that if we bought
from them we should have a totally mdlgenous box. All of their linings are
bemg rolled here. I am speaking of the second mill which has just come
into operation.

Dr. Matthai —Taklng the current price of a full size box as Rs 370, E
take it that the present duty comes to about As. 7.

Mr. Tarlton.—Yes.

Dr. Matthai—But you are suggesting an addition of As. 4 to it. - That
means As. 11. Now I take it that the fittings and linings account for about
As. 8. Out of the As. 7, As. 3 would represent the duty on fittings and
linings.

Mr. Jenner.—Yes.

Dr. Matthai.—Therefore the extent of the protection that you want
calculated on the basis of ply wood is As. 8.

Mr. Tarlton.—Exactly.

Dr. Matthai.—As. 8 is the protection that you want for the ply wood.

Mr. Tarlton.—Yes.

Dr. Matthai—I was looking at it from the point of view of the tea in-
dustry.  The tea industry is now paying As. 7 by way of duty on chests on
every 100 lbs. of tea it is selling. If they are able to make satisfactory
. arrangements for identification and are able to get the full 3ths drawback on
the panels, that would mean As. 3}, so that the nett burden on the Tea indus-
try may now be estimated at As. 3. You are suggesting an extra duty of
As. 4 which will raise it to As, 7-6, i.e., if a drawback is allowed.

Mr. Tarlton.—As. 7-6 on 120 lbs. of tea comes to so little,

Dr. Matthai.—The Tea Association has told us that looking at your re-
presentation they consider that it is likely to affect the Tea industry in res-.
. pect of its export market.

Mr. Jenner.—Tea prices vary to a larger extent than that.
Dr. Matthai.—You don’t think it would matter.

Mr. Jenner.—No.

Timber Supplies.

President.—In your representation you have given us an estimate of the
amount of hollock in the Sadiya -Division. You base it on the enumeration
survey of Sadiya Division.

Mr. Tarlton.—Yes on their enumeration and this is confirmed so far from
our experience of the forests which we have already worked.

President.—Have you got a copy of the enumeration survey of Sadiya
Division?

Mr. Tarlton.—Yes.

President.—Could you let us have a copy?

Mr. Tarlton.—Certainly.

President.—You say that you use hollock and simul, is not that so?

Mr. Tarlton.—Mostly hollock.
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President.—There is a difficulty. In one place you sl;eak of the simul
being ird of the total and in another place you speak of the hollock forming
‘the centre piece in whlch case thé hollock would be ird and simul would be
4rds.

Mr. Tarlton. —We have found so far that a hundred per cenf. simul box
is not as strong a box as the hollock box, but a simul box with the centre piece
made of hollock is a strong box. We have the hollock timber necessary for our
requirements for a considerable number of years. But we must not ignere
simul, it is a tree that grows much faster than the hollock.

President.—You are going to manufacture that box with one-third Hollock
-and two-thirds Simul.

Mr. Tarlton.—A# present our box is 100 per cent. Hollock. We have not
carried our experiments sufficiently far so as to enable us to place a Simul

Hollock box on the market though we have already s}upped trial invoices
home.

President.—I am speaking of the combined box.

Mr. Tarlton.—It is made of one-third Hollock.
s President.—That is to say, at present your main demand would be for
Simul.

Mr; Tarlton.—No, our boxes are made from Hollock.” We-are expenment.—
ing with Simul.

President.—Could you give us an idea as to the proportions of the two

which you would normally be using in the future? Can we take it half and
half?

Mr. Tarlton.—It depends really on the buyer. There would be no difficulty
in going fifty-fifty or any other proportion that may appeal to the market.

President.—But you cannot say definitely at present.

Mr. Tarlton.—No.

Dr. Matthai.—The idea is to make the centre ply of Hollock and the face
and the back ply of Simul, is it not?

Mr. Tarlton.—That is what we would call our Simul box.
Dr. Matthai.—Simul is supposed to be a softer wood.
Mr. Tarlton.—Yes.

Dr. Matthai.—Therefore I take it that the Simul ply would be rather
thicker.

Mr. Tarlton.—Not necessarily. But so far in our experiments we have
cut the Simul ply a little thicker than usual.

Dr. Matthai—What is the thickness of your mixed ply?
Mr. Jenner—3/16th of an inch.

Dr, Matthai.—3/16th is the width of your present ply?
Mr. Tarlton.—Yes.

Dr. Matthai.—Supposing you made a mixed ply, one-third Hollock and
two-thirds Simul?

Mr. Jenner.—It would probably be 3/14th.

Dr. Matthai.—Would that make it a little heavier?
Mr. Tarlton.—No. Simul is lighter than Hollock.
President.—It would mean more cubic foot per box,
Mr. Tarlton.—Yes, slightly more.

President.—You say that your Hollock supplies would permit you to prow
duce 15 lakbs of boxes a year. Supposing a large proportion of these supplies
is unextractable?

Mr. Tarlton.—So far we have not gone into any area that is unextract-
able.
FR
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Extraction Costs.

President.—Could you give us any idea as to the probable cost of extrae-
tion in future years. I was looking at a note by Mr. Pearson in which he
said that in the last 16 or 17 years the price of timber required for shooks
had gone up by two annas. Could you .give us any sort of estimate as to
the probable increase in the next ten years?

Mr. Jenner.—The cost of timber will not increase because in the future
practically all our timber will be floated and the cost of floating is cheaper
than the cost of extraction by rail.

President.—That is exactly your position as applied to Hollock?

Mr. Tarlton.—No, Hollock and Simul. Tn 20 years these forests will be
back to normal. The Government have definitely undertaken to go on re-
planting,. :

President.—That is as far as Simul is concerned.

Mr. Tarlton.—As far as Simul and Hollock are concerned.

President.—At one period of the existence of your ply wood factory, that
is in the early period, your wood cost was pretty low.

Mr, Tarlton.-——Yes.

President.—You were then getting your supplies from forests which were
close by.

Mr. Tarlton.—Yes.

President.—The price would gradually rise as you exploited the farthest
areas, until the areas near your factory had been restocked by replanting or
material rejuvenation. What I should like to get at is the average price of
your supplies. What is your cycle now?

Mr. Tarlton.—50 years,

President.—Have you got any figures which would give us some sort of
estimate as to the average price of wood during these 50 years?

Mr. Tarlton.—1I presume you are referring to the growth of a tree, when
you speak of a cycle?

President.—Supposing you have 10 blocks of Hollock. After you have
worked the blocks nearest to the factory, you will work the blocks further
away from the factory. Now it will take 50 years for the trces to grow up in
the blocks which have been worked already. So that, if you take a 50-year
cycle, at the 50th year you will be cutting your wood in a block which is
farthest from your factory, where it will be most expensive. I want to
know the average cost of cutting wood for the whole period?

Mr, Tarlton.—We have now touched the farthest point. The figures that
are before you at the moment are for a period of years. The timber that we
are now getting at 0-7-8 is expensive. Round that point timber will continue
to come in. We thought at one time that we should have to bring the whole
of our timber in by rail, we were told that Hollock would not float. We
find that we can float Hollock. Therefore we are floating most of our timber.
So we are now at a point when our timber cost is at its maximum.

President.—It would be very useful if you could give us your 1926-27
figures.

Mr. Tarlton.—Yes.

Dr. Matthai.—Your point is thls that if we are considering the future
of your industry for the next ten years, you don’t expect, considering the
areas to be exploited during the next ten years, that the cost of timber is
likely to exceed the highest figure-given here.

-Mr. Tarlton.—That is so.

. Dr. Matthai.—The variations during the next ten years will be precisely
the sort of variations that we find here.

Mr. Tarlton.—Yes. We have given you what I would call the high water
mark, the cost will not be higher.
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Dr. Matthai.—The highest figure that you have given for the cost of timber
is 9 annas 3 pies for December, 1926,

Mr. Tarlton.—Yes. But our reply to question 23 would give you the
average for the last four years.

Dr. Matthai.—That would be 7 annas 6 pies. Your own impression is
that we should be quite justified in considering 7 annas 8 pies as the maxi

mum considering the areas you are likely to extract from during the next
ten years.

My, Tarlton.—Yes, we know from experience what the timber costs from
the Branch line. So, you could take 7 annas 8 pies as a safe figure.

President.—That is the maximum.

Mr. Tarlton.—Yes.

Mr. Jenner—In those figures we have actually added the cost of putting
down ten miles of tram line. The cost of rails and other expenses which we
should never have again are included in those figures,

President.—I don’t quite follow?
Mr, Tarlion.—The rails will be used over and over again.

Dr. Matthai.—Will not that evpendlture come under the capital account?
Mr. Tarlton.—I don’t think so.

President.—Do you mean that when a new branch line is to be constructed
you simply take the old rails from the block .where they are no longer re-
quired and put them down in the new block.

Mr. Tarlton.—Yes.
President.—You remove the same rails to each block as they are required.
Mr. Tarlion.—We are not taking 100 per cent. of the timber over rails.

President.—Having once put down your earthwork, when you come back
say after ten years, will you be able to use the same earthwork?

Mr. Tarlton.—No, it would be mostly washed away. .
Dr. Matthai.—What are your timber charges since May 19277
Mr. Tarlton.—Please refer to figures handed in.

President.—Have you any other kind of timber to fall back upon for the
manufacture of tea boxes?

Mr. Tarlton.—Hollock and Simul are our main supplies.

President.—What about Hollong?

Mr. Tarlton.—We have got little of it.

Mr. Jenner.—There is Hollong in the Sadiya area but we have not ex-
tracted it as yet.

Accuracy of Enumeration Surveys.

Dr. Matthai.—As regards the enumeration survey, whabt is your experi-
ence? Are the estimates borne out by results?

Mr. Tarlton.—They work out very well indeed.

Dr. Matthai.—You have had sufficient experience to judge as to the accu-
racy of these estimates.

Mr. Tarlton.—Yes.

President.—You have asked for some assistance from the Forest Depart-
" ment. Could you give us a rather more definite idea as to the exact assist-
ance you require? You say that you want Hollock trees to be enumerated.
You have already got the enumeration survey for the Sadiya Division. What
other enumeration remains to be done?

Mr. Tarlton.—We rather thought that the Forest Department’s duty was
to push ahead and tell us what the jungle contained and relieve us of this
expenditure. ‘We have paid for a good deal of the enumeration that has been
done during the past few years.
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President.—We are confining our attention to Hollock, You say that
the enumeration survey for the Sadiya Division is a good piece of work.
As regards tea chests, what other areas are there that you want them to
survey. Perhaps you might look it up and tell us later on.

Mr, Tarlton.—J will give you the names from the map.

President.-—As regards Hollock can you tell us exactly what remains to be
-done?

Mr. Tarlton.—Yes.

President. —Supposmg you have to pay the full royalty in future, you
‘would press this point?

Mr. Tarlton.—Yes.

President.—I think it would be advisable for you to specify exactly what
areas you do want to be enumerated. )

Mr. Tarlton.—We will do that. .

Dr. Matthai.—You are also thinking of enumeration of trees other than
Simul?

Mr. Tarlton.—Yes.

President.—Have you seen the enumeratioh compiled by one of the Forest
Departments? How far do you think an enumeration like that could be
acted upon? That gives you an estimate of the annual outturn of most of
the areas with which you are concerned?

Mr. Tarlton.—I have not seen these As far as I know they have not
enumerated Lakhimpur,

Dr. Matthai.—The enumeration of Simul is a big proposition and if it is
true that a certain amount of preliminary work has been done by the Forest
Department, it is just as well that we should know precisely what it is that
has been done.

Mr. Tarlton.—Yes.

Dr. Matthai.—On the question of Simul I find in your representation you
take 20 years as the rate of growth, and you quote some forest officer’s state-
ment in support of that.

Mr. Tarlton.—We put it at 20 to 25 years.

Dr. Matthai—We put the point to Mr. Jacob at Shillong and he said you
under-estimated it, and that it took 30 years for Simul to grow to maturity.

Mr. Tarlton.—I took 25 years.

Dr. Matthai.—The difference between 20 and 30 years from the point of
view of annual outturn is a fairly big difference. In paragraph 7 of your
orlgma.l representation you say * To quote from another Forest report
Simul is a quick and vigorous grower and in suitable localities and under
protection from fire and cuttings will become fit for the saw at an age of
about 20 years or even less.” Who is this person you quote from?

My, Jenner.~—I1 should like to look that up and let you know.

s President.—We were told in Burma that 30 years might be taken for
imul.

Dr. Matthai.—I think generally forest officers take it nearer 30 than 20.
As far as Simul is concerned in the areas accessible to your mills the really
‘important service that the forest department can do is not so much enumera-
tion as preservation. If the forests could be protected from fire and things
of that kind, you would be more or less safe even if the forest department
were unable to make any definite enumeration. Is that correct?

Mr. Tarlton.—There is a great deal in what you say, I understand the
forest department are taking definite measures to do a great deal for the
protection of young trees.

Dr. Matthai.—They are unclassed forests?

Mr. Tarlton.—We have areas that are still unclassed but there are also
areas which are classified.
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President.—How much of this Simul is outside Government forest. Is
there any malguzari jungle?

Mr. Jenner—Tt is all Government forest.

President.—So that it is really a question whether it is reserve forest or
unclassified forest? Simul grows along river banks largely, does it not? It
does not grow in cultivated areas?

Mr. Jenner.—It grows chiefly along river banks.

Dr. Matthai.—Actually you do not get your Simul from any cultivated
areas but only from Government forests so that it would be quite reasonable
to ask Government to undertake enumeration.

Mr, Jenner.—Simul is more scattered than Hollock.

Dr. Matthai.—My difficulty about that point is this. Any forest depart-
ment would consider the enumeration of Simul as rather a big thing to ask.
Here is this Meckla mill. That mill has been working during the last 30 or
40 years and during that period they have been exploiting Simul and still 10
or 15 years ago they had enough quantity of Simul. And since then they
have had time to regenerate. Provided Government undertook to protect.
the area there would be sufficient Simul for the next 10 or 15 years; without
any enumeration you can assure yourselves on that point.

Mr. Jenner.—That is the area which is best as regards to Simul.

Mr. Tarlton.—We can certainly do that especially as regards the Meckla
area.

Dr. Matthai.—Then why do you want an enumeration of Simul?

Mr. Tarlton.—We are speaking of areas up the river and not of the
timber in the Meckla areca. In case we want to get large quantities of
timber for the manufacture of veneer boxes.

Dr. Matthai.—Within your area?

Mr. Tarlton.—Yes, on the upper reaches of the Brahmaputra. Timber
near Meckla is of no use to us at Murkong Selek.

President.—Would you mind letting us know the exact location of the
forests in the areas that you ask for enumeration?

Mr. Jenner.—We will have to bring the maps and show you the areas. I
may tell you how this matter was brought forward. When we were experi-
menting with Simul and Hollock boxes the idea of putting another veneer
factory much further down the river in the Lakhimpur district occurred to
us and we had to consider from where we could get our timber; we did our
best to get the information from forest officers but we could get no accurate
information as to the amount of Simul and Hollock or the area where these
would be available, I think that is really how the question arose. One offi-
cial told us ‘‘ Go to below Tezpur and you will get any amount of Simul.”
‘We sent our forest man there and he returned having learnt that there was
not much Simul there, and that he would have to go 50 miles higher up; his
further investigation gave no better results,

Plantation.

President.—Government has already undertaken 400 acres of plantation.

Mr, Tarlton.—Have they definitely decided on the area or have they only
decided to grow so much per annum?

President.—I think in 1914 they planted about 400 acres.

Mr. Jenner—We have arranged with the forest department to clear 20
acres every year for regeneration in the vicinity of the Veneer mill.

President.—Do you think any further regeneration is necessary?

Mr., Jenner.—It rather depends on how the areas which they have planted:
have turned out.

President.—Assuming that they turned out well, would it be necessary
to undertake anything further?
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Mr. Tarlton. -—-Yes

President.—1 take it tha: provided Government continues their present
policy of planting you do not wish to press for the enumeration of trees?

Mr. Tarlton.—I don’t think so. I would like to make it clear that Gov-
ernment should closely follow our extraction and back it up by setting out
each year an area for plantation according to the amount of timber we are
taking out.

President.—According to your lease you pay 6 pies per cubic foot for
Simul?

M7, Tarlton.—Yes.

President.—But in July 1927 this is liable to be increased to 1 anna
6 pies per cubic foot at the increased rate it might be worth considering
plantatlon with a view to supplying your requirements? Do you think that
is the policy of Government? )

Mr. Tarlton.—I understand that is the policy of Government,

President.—As regards Hollock what about the planting operations?

M. Tarlton.—They are doing exacting the same as regards Hollock as they .
are doing for Simul.

Mr. Jenner.—They are now concentrating on Hollock but they have got
experimental nurseries for other timber as well.

President.—As regards Simul T understand in 1914 they did certain defi-
nite planting; they planted by the agency of some aboriginal tribes. So
that as regards plantation of Simul you are satisfied with their policy, are
you not?

Mr, Tarlton.—Yes. I think I am right in saying Government is plant-
ing 25 acres of Hollock each year. . To what extent they will increase depends,
I suppose, on the revenue they receive.

President.—I presume if a new mill started, Government in its own inter-
est would undertake planting operations?

Mr. Tarlton.—I should think so.

Dr. Matthai.—This area that you are speaking of as the Lakhimpur dis-
trict, how would you geographically describe that?

Mr. Tarlton.—The area is North Lakhimpur area; we thought of erecting
the Surma Valley factory, at Subansirimukh to catch the Tezpur gardens.
‘We were told by different officers there was plenty of timber, our people did
not confirm this, We asked Government if they would survey these parti-
cular districts and advise us on the quantity of timber available.

Dr. Matthai.—The district of Lakhimpur covers practicaily the whole of
your saw mills area in upper Assam.

Mr. Tarlton.—No we had one mill in the Lakhimpur area but Meckla and
one Veneer mill are in the North-East Frontier Tracts.

Dr. Matthai.—The Margherita mills too are in the Lakhimpur district?
Mr. Tarlton.—No. We will bring maps and show.you. .

President.—So far as the existing mills are concerned, you are satisfied
with the planting operations. As regards enumeration I think owing to the
fact that the mills have been in existence for sometime, you have sufficient
information as regards supplies except in relation to some portions. In re-
gard to these you will consider in which particular areas enumeration is
required. Then as regards the general question of enumeration, do you
think that besides the forests which serve the present mills the Government
should carry out enumeration- with the object of supplying information to
any other mills starting?- .

Mr. Tarlton.—We would certainly like Government to give us information
on what I will call the North Lakhimpur area. We have been told that there
is a great deal of timber there and our own staff doubt this.

President.—Tt :is possible that you might in certmn circumstances start a
Veneer mill.
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My, Tarlton.—We thought of this area for the ‘Tezpur District. If we
were assured that there was sufficient timber, we should again consider it.

Fuel.

President.—Dealing with your other natural advantages in your applica-
txo:d-—-as regards coal and wood—in what proportion do you use coal and
wood ?

Mr. Tarlton.—We don’t use any coal.

Dr. Matthai.—The firewood you require, do you get ‘entirely from the
wastage at your factory?

Mr. Tarlton.—Not entirely. Branches of trees are brought in and out up
:or fire wood, but at the moment we are relying on the waste from the
actory.

Dr. Matthai.—Supposing you bave to take the firewood, has that got to
be paid for?

Mr. Tarlton.—Only the collection charges.
Dr. Matthai.—There is no royalty on that?
M2, Tarlton.—No.

Welfare work.
President.—What welfare work have you?

Mr. Tarlton.—Woe have a hospital. We keep an experienced Indian doctor,
compounder, and assistants.

Labour.

President.—What is the total number of your labour force?

Mr. Tarlton,—It is about 350.

Dr. Matthai.—Do you mean in the Veneer factory?

Mr. Tarlton.—Yes.

President.—Have you houses construeted for them.

Mr, Tarlton.—Yes.

Dr. Matthai.—~On that question of labour earlier in this representation
you speak of the wages distributed among the hill tribes and it comes on an

average to about Rs. 6 lakhs, I was looking at it this way. If you take
Rs. 10 a month or Rs. 120 a year that means approximately 5,000 men.

Mr. Jenner—Rs. 6.lakhs is the actual amount of money spent in the.
province.

Dr. Matthai.—For all the mills,

Mr. Tarlton.—For the Veneer and Meckla mills.

Dr. Matthoi.—This is a very interesting figure. There is a good deal to
spent in the way of wages not merely at the factory but also on account of
extraction?

Mr, Tarlton.—Yes.

Dr. Matthai—Does that come to so much as that on two mills?

Mr. Tarlton.—Yes.

Dr.Matthai.—This is a very interesting figure. There is 2 good deal to
be said for an industry which distributes in an undeveloped province like
Assam about Rs. 6 lakhs among those classes of people.

Mr. Tarlton.—I will confirm them if you like.

Dr. Matthai.—Such rough test as I am able to apply makes me think on
the two mills it is rather an excessive amount.

Mr. Jenner.—I will check that.

Dr. Matthai.—Do you have people recrnited from hill tribes in the fac-
tory?
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Mr. Tarlton —Not in the factory.

Dr. Matthai.—The actual factory labour, are they all Assamese?

Mr. Tarlton.—1I should say so.

Dr. Matthai.—Have you got any from Bengal?

Mr. Tarlton.—A few from Bengal, The labour has come up from Meckla
and from the mills now closed.

Dr. Matthai.—Are they imported from Bengal? -

Mr. Tarlton.—I don’t know whether Meckla people are Assamese or not.

Dr. Matthei.—Do they speak Assamese or Bengali?

Mr. Tarlton.—I should say a cross between the two.

Dr. Matthai.—I was wondering whether the indigenous population show
any considerable aptitude for the work. It is rather an interesting point.

Mr. Tarlton.—The whole of that labour is more or less local. They have
been trained on this work for the last 4 or 5 years.

Dr. Matthai.—I was talking to Mr. Joseph at Margherita and he seemed
to think that the Assamese as material for skilled labour were rather dis-
appointing so far in his factory, and for anything like responsible work he
would sooner depend on labour from outside Assam.

Mr. Tarlton.—I don’t know whether you call them Assamese or not. They
are local products and I must say, on the whole, they have done remarkably
well.

President.—Do you find that your labour force is gradually learning to
hold responsible posts?

Tarlton.—I would not say that. We have sirdars mow responsible
for the lathes. I don’t thmk they undertake responsibility very seriously
at the moment, but I think in a year or two they will make quite good fore-
men for the different departments.

President.—But they are being promoted gradually to more responsible

posts.
Mr, Tarlton.—We call them sirdars. There is a sirdar in charge at differ-

ent points in the factory.

President.—Formerly whom did you have as foreman?

Mr. Tarlton.—Formerly we had a European.

President.—You are gradually replacing them.

Mr. Tarlton.—We are now experimenting with two Kalimpong boys.

President.—We could deal with the subject when we come to costs.

My. Jenner.—The man in charge of extraction of timber for Meckla is an
Assamese.

Lead Unings.

. President.—You say there are 4 rolling mills which are producing lead
inings.

Mr. Jenner.—(1) The Kamarhatti mills. (2) A mill managed by Messrs.
McLeod & Co. (38) A mill managed by the Planters Stores. (4) A mill at
Jalpaiguri.

Dr. Matthai.~They are all mainly engaged in rolling sheets for tea chests.

Mr. Jenner.—And nothing else.

Dr. Matthai.—When you have a rolling mill for maknig lead sheets re-
quired for tea chests, there is nothmg to prevent that mill being used for
other kinds of lead sheets. It is the same work, is it not? .

Mr. Jenner.—They can roll any weight of lead sheets.

Mr. Tarlton. ——I see no reason why they should not, prov1ded they have
sufficient rolls. -

Dr. Matthaz.-——Would the rollers have to be changed?
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Mr. Tarlton —Undoubtedly

Dr. Matthai.—It depends on the size they are rolhng

Mr. Tarlton.—Yes.

Dr. Matthai.—TIs the lead sheet used for tea chest heavier than lead
sheets used for other purposes? I will tell you what I have in mind. I was
‘looking at the trade figures for lead sheets and I found about 15,000 cwts..
of lead sheets for purposes other than tea chests. Supposing it happens by

_ any kind of tariff arrangement that we may make that the lead sheet industry
loses any particular protection that they may now have in regard to 'tea
chest sheets, would there be sufficient demand in other directions for them
if necessary to turn their energy in that way?p

Mr. Tarlton.—Lead rolling is done much on the same lines as steel plate
rolling. Sheets for lining boxes are about the finest rolling that you cam
possibly make.

Dr. Matthai.—You mean by the finest the thinnest sheets,
Mr. Tarlton.—Yes.

Dr. Matthai.—How do you account for the fact that about half the lead
sheets imported come from Ceylonp?

Mr. Torlton.—Evidently none of the mills here are rolling up to sizes im
demand for building purposes.

Dr. Matthai.—What advantage has Ceylon in this matter?
Mr, Tarlion.—X don’t know.

Mr. Jenner—For Serdang boxes I think lead hnmgs are bought from
Messrs. Harrison and Crossfield’s rolhng_'mllls

President.—Is that in Ceylon?

Mr. Jenner.—Yes, in Colombo.

President.—Could you tell us what the output of these 4 mllls is?

Mr. Jenner.—No, but we could find out.

President.—Are they continuously employed?

Mr, Jenner.—I can only speak of one from which we have been cons1der—
ing buying lately which is not fully employed at the moment I believe,

President.—Which is that?

Mr, Jenner.—The mill belonging to Messrs. McLeod & Co.

Fittings.
President.—As regards fittings that are manufactured st Kamarhatty, how
_long has that mill been working?
Mr, Jenner—Quite a long time,
Dr. Matthai.—What they do is to import terne plates and cut it up.
Mr. Jenner.—The Kamarhatty mill belongs I believe to the Venesta Com-
pany.
President.—You don’t know their output.
Mr, Jenner.—No.
President.—Have you placed all your orders with them?
Mr. Jenner.—Yes, for the last 4 years.
Dr. Matthai.—Kamarhatty have their lead mills,
Mr. Tarlton.—Yes.
Dr. Matthai—Do you buy both linings and fittings from the Venesta
.Company?
Mr. Tarlton.—Yes, at present, but we are not tled down to this arrange-
ment.
Dr. Matthai.—There is keen competition to keep down the prices.

My, Tarlton. —Prevnously no, but because of the erection u; Calcutta of
additional mills, prices have come down. I think I am right in saying that
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the rate which we got from Venesta for fittings and linings was annas 2
_under the price of imported fittings and linings.

Glue.

President.—As regards glue, your glue is manufactured from cisein by
Messrs. Smith Stanistreet. Can you tell me for what other purposes caszin
is used? The Collector of Customs says:—*‘ In general, casein in some form
or other is used in many industries, such as paper glazing, leather dreesing,
soap making, cotton sizing, boot polishes, waterproof cements, polishes,
ete.”” There is a proposal before the Government of India to reduce the duty
on all mill stores. I presume casein is one of them. Supposing the duty was
reduced on casein, would that make any difference to your price?

Mr. Tarlton.—It ‘should. )
President.—There is a large export of 12,000 tons of casein a year. I was

wondering whether the internal price is regulated by the price of imported

casein plus the duty or whether the duty makes any difference to the internal
price.

Mr. Jenner—I think yes My experience is that if anybody comes into
the market the price 1mmedntely goes up. It would seem that the amount
of casein in India at the moment is not much,

Dr. Matthai.—The price is rather determined by the export condltlons?

Mr. Tariton.—There is, I should say, a considerable import of casein

President.—We were told by the Assam Railways and Trading Cempany

that occasionally they had to order casein from Holland because local prices
went up very high,

Mr. Jenner.—That is also our experience.
President.—If that is so, it would follow that you would be able to get
your requirements cheaper by a reduction in the duty.

Mr. Tarlion.—We had a similar experience at the time of ﬁxmg the price
under our last contract. We asked for prices from home and we found that
we could buy cheaper from abroad. We told our, suppliers about this and
then they came down wo our price.

President.—If mill stores were to come in free, it would help you.
Mr. Tarlton.—Yes.

Dr. Matthai—To the extent of about 8 ples

Mr. Tarlton.—About § pies.

President.—What you do at present is to get your casein glue from the:
chemists.

Mr. Tarlton.—They manufacture the casein cement which we convert into
glue.

President.—You buy casein plus the other chemicals.
Mr, Tarlion.—No our suppliers do that.

Dr. Matthai.—Take the casem which is made in Bombay and exported
from there. Is that the form in which you buy?

Mr. Tarlton.—No our suppliers buy the casein plus the chemicals.

Mr. Jenner.—The chemists that we buy from would buy the raw casein,
they then grind this and add the necessary chemicals, It is then in the form
of powder that it is shipped as casein cement.

President.—Why can’t you do this yourselves?

Mr. Tarlton.—We are now considering doing so,
President.—Do you think that there is a possibility?
Mr. Tarlton.—Yes.

. Dr. Matthai—Smith Stanistreet’s are the only people who prepare casein
cement in the form in which you buy at present?
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Mr, Jenner.—They are the only people frem whom we have brought from
in India though we have had other offers from time to time.

Dr. Matthai —Supposing the impert duty on casein were removed but the
15 per cent. on casein glue stifl remains, that is to say the product with which
Smith Stanistreet’s are eompeting still bears a duty of 15 per cent.—unless
there is internal competition there is mothing to prevent them from keeping
up the price?

President.—Except that you can manufaeture it.

Mr. Tarlton.—If we cannot buy at a priee which we think fair and reason-
able, we shall undoubtedly manufaciure it.

Birchwood v. Indian Timbers.

President.—Can you give us any information as to the cost of Birchwood
logs per c. ft.?

Mr. Jenner—Yes, we will give you this later.

Dr. Matthai —Have you any idea as to how Hollock compares with Birch-
wood as material for plywoed? We have got some figures about Hollong
which seem to suggest that if you put a ¢. ft. of Hollong in the log into your
veneer machine, then the actual amount of plywood you get is somewhere
about 30 per cent. that is to say there is a wastage of about 60 to 70 per cent.
Although you might get your wood at the factory at say about 6 annas a
<. ft. and although the man in Finland has got to pay 12 annas, if the wastage
is so much, it practically gives you no advantage. Have you got any kind of
information as to the proportion of wastage in Hollock as compared with
Birchwood ? -

Mr. Turlton.—I bad this as a verbal statement from a manufacturer at
home who said that their average figure worked out at just under -75 per c. ft.
per box,

Dr. Matthai.—The wastage comes to 25 per cent.

Mr. Tarlton.—That gives you a wastage of 25 per cent. In our case we
have taken 1-20 c. ft. per box which shows that there is not so much wastage
in the Birchwood as there is in the Hollock.

Dr. Matthai.—There is a tremendous difference.

Mr. Tarlton.—Yes, quite a big difference.

Dr. Matthai.—Then, as far as the quality is concerned?

Mr. Terlton.—Are you speaking of the tensile strength?

Dr. Matthai.—Yes.

o%lr Tarlton.—Our boxes do not yet test as well as those made of Birch-
wo

Dr. Matthai.—There is agreement among the people who have been buying
from you that that is so.

Mr. Tarlton.—As far as we know, the people who have bought from us
have no complaint to lay against the strength of our product.

Dr. Matthai—That is the opinion we have had too. We were examining
a tea planter up at Shillong on this question. We may take it that in point
of tensile strength yours is as good as the imported product.

Mr. Tarlion—Yes. Only by chance the other day I met a gardén manager
and asked him if he would criticise our box and help us with any suggestions.

He was packing 100 per cent. of his tea in our boxes and he gaid that he was
absolutely satisfied.

Dr. Matthai.—About the question of appearance and ﬁmsh is there any
difference ?

Mr. Tarlton.—Our box has not got quite as good a finish as the foreign
box but we are putting in a sanding machine to improve the sppeara,noe.

Dr. Matthai.—You don’t have it now.
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Mr. Tarlton.—Not now, it will Be working shortly. We are also thinking
about a wringer, this will also give a better appearance.

Dr. Matthai.—As regards consumption of glue, how does Hollock compare-
thh ‘Birchwood ?°

Mr. Tarlton.—I must reply by repeating what I was told by manufacturers
at home. They expressed surprise at the efficiency of our glue. We sent
some logs for home and the result was excellent ; this I think goes to show that
from the cutting, glumg and pressing our boxes were found to be supenor to-
what they imagined.

- Df. Matthai—That is to say, the actual product as it comes out of the
machine, glued and so on, is as satisfactory when it is made of Hollock as it
is when it is made of Birchwood. : That is true but what I am trying to get
at is this. Take a tree like Birchwood which is more straight grained, cleaner
and sounder. Therefore you will find the veneer would have a smoother and
a more even surface. You don’t have any depressions which would absorb
the glue and cause wastage. Now I was looking at your glue charges. Might
it be that part of the reason why you have to spend so much as six annas or
six annas and six pies on glue is that there is a certain amount of glue wasted
because your wood is Hollock which is not so smooth as Birchwood.

Mr. Tarlton.—As regards surface we would say ‘yes’ to your question. If
it was a smoother wood we would not be using so much glue. Against that
the suppliers of ‘glue give a certain consumption per square foot. We have
found that we are always within the scale that these manufacturers give. ¥
cannot-say whether people using Birch have got better results. By applying
the wringer, we shall take out any corrugations that may be in the single ply..

Dr. Matthai. —At what stage does that come in?

Mr. Tarlton.—As the ply comes away from the lathes we are passing if it.
through theé wringer.

President.—Do you expect an improvement in your cost of glue?

Mr. Tarlton.—We are experimenting at present.

- President.—You said -just now that the home manufacturers average
worked out to ‘75 c. ft. for bu'chwood and that the wastage came to 25 per
cent.

Mr. Tarlton.—Yes.

President.—I don’t quite understand how you came to the conclusion:
that the wastage was 25 per cent.

Mr. Tarlton.—I was informed a 19x19x24 box was made out of ‘75 c. ft.
of timber.

President.—Where does the wastage come in?

Myr. Tarlton.—The rest is the wastage.

. Dr. Matthai.—What you heard about the finished wood might be this. If
you took one c. ft. of birchwood in the log, in the result you would get 75
c. ft. of ply wood..

Mr. Tarlton.—No. I gather from the statement one and one quarter boxes
would be made from a c. ft. of timber,

Dr. Matthai.—The quantlty of ply wood in a chest measuring 197 x 197 x
247 with a width of &"“must necessarily be 28 c. ft. Therefore out of 1:25
c.. ft. in the long you get about :3 ¢. ft. ply wood 'and the rest is wastage.

Mr. Jenner.—That would include battens.

~ Dr. Matthai.—Mr. Joseph gave us -10 c. ft. for battens in a full sized
chest of 19x19x24.
- Mr. Tarlton.—We will check this figure.

Dr. Mattha:.—Supposmg your total output of ply board is 5 mllhons
square.ft.; in:order to get the number of tea chests corresponding to it, we
have got to divide 5 millions not by 17-6 but by something more because in the
trimmings there is some wastage.
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Mr, Tarlion.—Why not work on the cubic feet consumption? Would not
that give you all the information you require?

Dr. Matthai—Tt will not do to just take the figure of 17-6. T am simply
considering how to equate your output in square feet of ply board to tea chests.

Freight advantage of ply wood chest.

Dr. Matthai.—There are just one or two general points in your original
representation on which 1 would like to have some information before we get
down to costs. In paragraph 2 of the original representation which you sent
to the Tariff Board on the 9th June, 1927, you give reasons for the economic
advantages of the 3 ply chests as compared with ordinary shook boxes, and
the first of them is the question of freight. You make a statement that the
stoamer and railway companies are charging freight on gross weight whereas
before freight was paid on cubic capacity. Has it reference to internal trans-
port only or freight to Europe as well? '

Mr. Jenner.—Internal only.

Dr. Matthai.—Therefore even now freight to Europe remains the same?

Mr. Jenner.—Yes. . ;

Dr. Matthai.—Whereas before freight was paid on cubic capacity?

Mr. Jenner.—Yes, so many cubic feet per ton.

Dr. Matthai.—Is cubic capacity measured on the outside measurement of
the box?

Mr, Jenner.—Yes.

Dr. Matthai—Take for instance, a 3 ply chest measuring 19x19x24 and
a shook box of the same measurement. In both cases the outside measure-
ment is just the same, is it not?

Mr. Jenner.—When you are not using a ply wood box, you are not carry-
ing so much tea, you are carrying more wood.

Dr. Matthai.—Let us take the present case the ply wood box would weigh
18 Ibs. and would contain 115 lbs. of tea, so that the gross weight is 133 Ibs.,
and the freight is charged on that., Take a shook box which weighs 28 Ibs.
and contains 105 lbs. of tea instead of 115. Therefore what happens under
the present system is that the same freight is charged on 105 lbs. of tea as on
115 lbs. Now take the cubic capacity of the wood in a three ply chest which
is about 5 c. ft.: a shook box is also 5 c. ft. on outside measurement and there-
fore the same freight is charged om 115 Ibs, of tea—that is what the 3 ply
chest contains—as on 105 1bs. of tea in a shook box under the present system.

Mr. Jenner.—In the first case the garden has not shipped the same amounu
of tea as it would have shipped in a ply box. Let us assume that he has
shipped 500 Ibs. of tea; he wants more chests to ship that 500 lbs. if he is
packing in country shook boxes and that is how the freight is higher in the
latter case. )

Dr. Matthai.—That is true, but I don’t think that would make any differ
ence as to the actual rates between the two systems.

Mr. Jenner.—Are you speaking of the rate on the bulk or are we discussing
from the point of view whether it is more expensive to ship tea in a 3 ply or
in a country shook box?

Dr. Matthai—This is one of the considerations which you say have led
people to make a change in their practice. ;

Mr. Jenner.—In the case of the tea chest he ships 115 lbs. of tea and 18
Ibs. wood; in the second case he ships 105 Ibs. of tea and 28 lbs. of wood.
Supposing each weighs 133 lbs. and he pays Rs. 10 freight in both cases, he
ships in the 3 ply chest 115 Ibs. of tea but 105 lbs. in the shook box. He pays
the same amount of money for 105 lbs. and therefore per lb, -he is,paying

more.,
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. Dr, Matthai.—~That is quite true But does it make any difference where it
is cubic capacity? If it is talkem on inside measurement 1t will make a differ-
ence,

Mr. Tarlton.—You are not making & comparison on the actual tea per case
but between the cubic capacity as shipped?

‘Dr. Matthai—Yes.

Mr. Tarlton.—There is no difference there. But you must remember that
they will have to buy more shook boxes to ship their tea, and therefore it is
more expensive from the point of view of freight owing to the larger number
of boxes that are required to ship the garden’s tea.

Dr. Matthai.—Can you find: out whether it is on nett weight or on cubic
capacity? If it is a difference between nett weight and gross weight, it is
perfectly clear.

Mr. Tarlton.—We will let you know.

Dr. Matthai.—How does a 3 ply clest compare with a shook box in respect
of liability to insects and so on? _

Mr. Tarlton.—The 3 ply chest is free, whereas a softer wood is always
liable to be attacked by white ants unless chemically treated as it would be if
used for 3 ply boxes.

Dr. Matthai.—In the old days when: tea was shipped' in shook boxes there
.was difficulty with regard to storage because these were liable to msects
That difficulty does not arise with regard to 3 ply. It is distinctly better m
regard to that?

Mr, Tarlton.—Yes.

Process of manufacture,

President.—We would like to get on record the exact process of manufac-
ture from the wood in the jungle. Would you mind giving us a brief descrip-
tion? Starting with the tree in the forest after it is felled, I take it that
before it is rafted, it is cut into required lengths,

Mr. Tarlton.—It is felled and then it is logged into suitable lengths.

. President.—On the spot.

Mr. Tarlton.—Yes.

Dr. Matthai.—What is the usual length of the log?

Mr, Tarlton.—9 ft. It is dragged by elephant to a depdét and then
floated or railed to the mill.

President.—Do you raft it down?

Mr. Tarlton.—Yes, from Basi Ghat. Mostly it is hollock.

President.—You were saying that black hollock does not float.

Mz, Tarlton.—We may put one or two logs of this type in a raft. It
depends on the number of other logs we have.

President.—Then you get it to the factory.

Mr, Tarlton.—Then the first thing that we do is to cut those 9 fb. logs
again by a cross cut Saw so that they may be of a suitable size for the lathe.
Before they are put on the lathe, the logs are boiled for a period of time.

President.—Not steamed, they are boiled?

Mr. Tarlton.—Yes, boiled ; we boil them there for 12 to 24 hours, they are
then lifted out of the vats. The bark is taken off. Then the logs are ready
10 go into the lathe.

President.—How are they put on to the lathe?

Mr. Tarlton.—By an overhead crane.

Dr. Matthai—TIs it worked by electricity?

Mr. Tarlton.—The electric crane lifts the logs from the storage yard to the
breakdown saw afterwards into the vats. It lifts them out of the vats and
puts them on to the platform, where a small hand power crane-or chain block
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delivers the logs to the lathe. In the lathe it is cut into the required thick-
nesses. There the peeling is done or in other words the ply comes off on to
the travelling table. From the travelling table it is cut into suitable lengths
for various siges.

Preszdent —What ‘is the name of the machine which cuts? Is. it called:
‘the ‘clipper’?

My, Tartton.—The machine is called the ‘‘power clipper.” From there
the single ply will go into the wringing machine about which I spoke this.
morning and it is squeezed before it goes into the drier.

Preszde'nt —It is an automatic drier.

. Tarlton.—Yes. The single ply is then sorted and dehvered into the-
drier at the far end. Here again the single ply is sorted and passes to another
power clipper which trims the ply for centres. They are not finally trimmed
before they go to the gluing machine. ’

President.—The clipper is simply a knife blade?

Mr. Tarlton.—It is simply a knife blade. From that point it passes
through the gluing rollers. The centre portion is glued on both sides and
then 3 plies go into the cradle that we have for building up to given heights
on the portable trolleys that pass from this point to the press

President.—That 'is a hydraulic press.

Mvr. Tarlton.—Yes. They pass from there to the hydraulic press and then
they are pressed and clamped. From the press they pass on and rémain
under the clamp pressure for about 24 hours. After 24 hours the clamps are
taken off the presses and the boards then pass on to the trimming saws which
trim them to the sizes required. .

President.—How many saws are there?

Mr. Jenner.—4 saws in each machine, They are called the multiple edging
machines,

Mr. Tarlton.—From the multiple saws they are then re-sorted and from:
there they go back to the dryer before being sent to the packing shed. Here
they will pass through the sanding machine.

Dr. Matthai.—It has got to be installed yet.
Mr. Tarlton.—1It is partly united.

- Dr. Matthai—How do you do the drying?
My, Tarlton.—At the moment they go through the drier.
President.—Through the automatic drier,
Mr. Tartton.—Yes. Later the panels will be dried in a waste heat drier.
President.—That is to say in a drying room.

Mr. Tarléon.—Yes. From there they go to the packing shed where they'
are re-sorted, passed through the trade marking machine and packed accord-
ing to the sizes ordered. Krom that point they are despatched to gardens.

President.—What about packing?

Mr. Tarlton.—Packing is done in the packing shed.

President.—Do you pack with bands?

Mr. Tarlton.—Yes, in some cases and in some cases we have to pack in
boxes.

President.—Do you charge for the box?

Myr. Tarlton.—No.

Dr. Matthai.—What kind of boxes?

Mr. Tarlton.—They are made of soft wood.

Dr. Matthai.—Do they pay you anything for that?

Mr. Tarlton.—No .

Dr. Matthai.—Does your packing depend on the desire of the customer?

Mr, Tarlton.—Yes. .
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. Dr. Matthei~—The more distant the market is the better the packing will
have to be. -
b Mr. Tarlton.—Some customers demand that they should be packed in
boxes,

President.—Even then you don’t charge.

Mr. Tarlton.—No,

Dr, Matthai.—Just one point after the single ply comes off the lathes, they
pass through the automatic drier. '

Mr. Tarlton.—Yes.

Ezxpansion of outpuft.

¥ Dr. Matthai.—I find from one of your replies here that if it comes to
-expanding your output from, say, 8% lakhs of boxes to & lakhs of boxes, it
would be necessary for you to have another automatic drier.
. Mr, Tarllon.—~When we have got the panels going into a drying room
-instead of through the drier, we shall be able to dry ply wood for 1,500 to
1,600 boxes per day. ‘We have to reduce the heat in the drier to re-dry the
panels. More or less we lose 5 to 6 hours out of 24 hours in dealing with the
panels. We are cutting that out so that it will give us extra time to dry the
_single ply. ’

Dr. Matthai.—The difficulty 1 was feeling was this. In the way in which
.your plant is worked now, possibly your lathes have a bigger capacity than
the output which you are able actually to produce.

Mr. Tarlton.—Yes.

Dr. Matthai.—So have the other parts of your plant. But what limits
_your output is the automatic drier, am I right?

Mr. Tarlton.—To a point. We thought that 1,200 boxes a day was the
Jimit for the drier, but now we find that we can do all the drying that is
.neceisary in a drying shed instead of utilising 5 to 6 hours a day drying
panels. :

Dr. Matthai.—You are practically adding to your capacity.

Mr. Tarlton.—Yes. That would give us 4} to 5 lakhs of boxes a year.

President.—Do you think you can go up to 5 lakhs?

Mr. Tarlton.—Yes, I think so. .

President.—Does your factory work continuously or do you have slack
.seasons in which you work half time?

Mr. Tarlton.—Last year was the first year in which we did not actually
shut down. The yeoar before we did shut down to overhaul the plant, but
this year we are going to work right through. :

President.—You have not yet done so.

Mr. Tarlton.—Last year we ran slowly through the whole period. We
didn’t push for output. We 1an into something like-3 of a lakh of stock.

President.—If you run continuously it might mean some reduction in your
costs. .

Mr.} Tarlton.—Provided we can sell the boxes, it would not otherwise
“because‘we should be increasing the working capital by holding that stock.

President.—Assuming that the results of this enquiry would enable you to
find & market, then there might be some reduction in your works cost as 2
-result of continuous working.

Mr. Tarlton.—Yes. We say that we can go up to 5 lakhs of boxes a year.

President.—Apart from any reduction in supervision which will naturally
result from increased production, there would still be & further small decrease.

Mr. Tarlton.—Yes.

President.—You work now one shift.

Mr. Tarlton.—Yes. S .

Dr. Matthai.—Would you work two shifts if there was a market for it?
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My, Tarlion.—Certainly. _

Dr. Matthai.—In the process of manufacture carried on by you there is
nothing to prevent you from working two shifts

Mr. Tarlton.—We can, as we stand to-day, work up to 5 lakhs of boxes on
a one shift basis, To double that quantity we should put in an additional drier
and two or three other machines. We should have no difficulty in doubling
the output with this addition to the plant.

President.—Supposing you are able to get the market, there will be really
no reason why you should not produce 5 lakhs of boxes almost at once.

Mr, Tarlton.—We are now waiting to do so. At the moment we have
limited the output to 30,000 boxes per month. We have kept under that,
because even with 30,000 boxes a month we run into stock. There are limits
beyond which we cannot go both from the financial point of view and also
for storage room.

President.—So that if we are to estimate your cost on 5 lakhs production,
it would be quite a reasonable thing to do.

Production in Europe.
Mr. Tarlton.—Yes.
President.—I see in your note on Finland that the lowest production of"

ply wood is about 2,500 tons and if we were to take that as the smallest.
economic unit, it would come to over 4 lakhs of boxes, would it not?

. Mr, Tarlton.—4} lakhs of boxes,

President.—So that if we took a production of 5 lakhs of boxes, we should"
be taking really somewhere about the lowest output in Finland.

Mr. Tarlton.—Yes, as far as I can see.

President.—Have you any information as to the scale on which ply wood:
business is done in England?

Dr. Matthai.—Is there any factory in England which makes ply wood~
boxes like the Acme works?

Mr. Tarlton.—Yes, there is.

Dr. Matthai—What is their output?

Mr. Tarlton.—We can’t tell you what the actual output is, It is very-
difficult to obtain such information, )

Dr. Matthai.—Have you any information about Germany or America?

Mr, Tarlton.—No.

President.,—Judging merely by the Finland production the economic unit -
is somewhere between 5 lakhs and 10 lakhs of boxes. That is from your own
note on Finland, .

Mr. Tarlton.—I am unable to give you any definite information on that
point.

Dr. Matthai.—Finland is exporting at least half the total exports of the-
world. Therefore we should be justified in thinking that your main competi-
tion is with Finland, but with regard to the President’s question supposing you :
had a ton of ply wood, would you be justified in taking that as being equi-.
valent to 50 ¢, ft.? :

Dr, Matthai.—How do you translate the weight into c. £t.? Have you any-
data about that?

Mr. Tarlton.—We can work it back from Hollock and give it to you.

Dr. Matthai.—All their output is given in terms of tonnage.

President.—If you take their tonnage as 2,500 toms, that would be equi-.
valent to 5 to 6 lakhs of boxes? :

* Mr. Tarlton.—If you are considering the tonnage shown here to be the -
equivalent to a factory’s output on the Continent, you miust remember a great .
deal of the ply wood is sent away in reels. i .

President.—I know that there may be some wastage in that.
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Mr, Tarlton.—Yes, there is.

. Dr. Matthai—If you don’t mind, you might look through’ it again and
give us some kind of ﬁg.u're as to the lowest output in terms of tea chests.
Your output we are assuming as 5 lakhs of tea boxes, of a particular size. On
the same basis could you give us some kind of idea as to their capacity?

Mr. Tarlton.—I don’t think it would be much of a guide.

President.—We wish to ascertain whether it would be reasonable to take
5 lakhs of boxes as your lowest economic unit. So far as we can see from the
figures of tonnage of ply wood turned out in Finland it appears that the small
factories there are doing somewhere about 5 lakhs of boxes.

Mr. Tarlton.—You want to arrive at the lowest economic unit,

President.—That is it. We have very little experience except in India

gut so far as we can judge it would appear that 5 lakhs is not an unreasonable
gure, '

Mr, Tarlton.—No.

President.—Perhaps you would“t'ry and let us know to-morrow.
Mr. Tarlton.—Yes,

Tea chest sizes.

President.—As regards your. reply to question No. 6, which is the com-
monest size of these?

Mr. Jenner.—19” %x19” x24” is the commonest size and these are the per-
centages of our sales in various other sizes—

per cent.
20"x207x24% - . . . . . . . . 1
197 x 197 x 24/ . . . . . . . 50
19”7 x 19/ x 227 . . . . . . . 30
18”7 x 187 x 20" . . 3
16” x 167 x 20" . . . . . . . .. 3
16” x 167 x 187 . . . . . . . . 10
16” x 16" x 167 . . . . . 1

President.—Could you tell us how much tea is contained in each of these
iboxes P T
Mr. Jenner.—1I cannot say off hand bub T can get that information for you.

President.—The Tea Association has told us that on the average we can
take a chest as containing 100 lbs, . .

Dr. Matthai.—Taking all sizes, ﬂiatAwould vbe a correct estimate,
Mr. Tarlton.—Yes.

President.—I suppose you would say that the amount of tea contained in
‘these chests is in proportion to the sizes of the panels.

Mr. Tarlton.—Not exactly that. It depends on the grade of tea.

President.—Apart from the grade of tea, supposing you were packing all
-these chests with the same kind of tea the amount of tea in the chests would
.depend on the sizes of the panels.

Mpr. Tarlton.—That must be so.

Mr. Jenner.—We can get you accurate figures.

Dr. Matthai.—~Is there any particular reason why there should be six
different sizes?

Mr. Tarlton.—It is a question of market accommeodation.

Dr. Matthai.—If it were possible to standardise the sizes, would that mean
a reduction in your cosis? .~

Mr. Tarlton.—No. In the course of manufacture smaller size panels are

automatically made, i.e., cut down from larger ones because of a possible flow
near the edge. I ST :
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.

Dr. Matthei—On the lower sizes you would have smaller percentage of
wastage.

er. Tarlton.—The s1aaller sized panels are recuts from the imperfect large
panels,

Dr. Matthai.—You make them out of the wastage.

Mr. Tarlton.—In the process of manufacture it becomes automatic.

President.—You are using what would otherwise be waste in making the
boxes of smaller sizes.

Mr. Tarlton.—Yes.

President.—You have given us some prices in reply to question No. 25. It
appears that you have much greater competition in the smaller sizes because
the manufacturers are able to dispose of what would have been more or less
waste products. '

Mr. Tarlton.—To that I should say ‘yes’.

Dr. Matthai.—Not, absolutely but to some extent?

Mr, Tarlton.—The competition is not really a serious matter for this
reason : if a garden received 10,000 boxes the percentage of smaller ones would
be about 10 per cent. and il seems that it would not be worth. while to order the
large boxes from one firm and the smaller from another ; where we get an order
from large boxes we usually get an order for small ones too.

Dr. Matthai.—It is not really economical for you to concentrate on
19” x 197 x 247 because when you make this size there is a certain amount of
wastage. You can easily use that in the production of a smaller size. So, it
is really more economical to have smaller sizes.

Mr. Tarlton.—It is really more economic to have these varying sizes—
perhaps not so many but a limited number of smaller sizes—to take up any
wastage from tlie larger sections.

Costs.—Timber.

President.—~Turning to your costs for four years—1924 to 1927—which you
have given in reply to question No. 23, the first item there is timber. Now
during the last four years there has been a steady increase in the: cost. Is
that attributable to deterioration in practice, that is to say, do you use more
¢. ft. of wood per box than you did before or is it due to the increased cost of
extraction?

Mr. Tarlton.—The increase in the cost of extraé¢tion has been covered by
having to go farther and farther away from the factory.

President.—Could you give us the amount of ¢. ft. in the log per box? In
these years from 1924 to 1927, I want to see whether there has been any im-
provement in the practice,

Mr. Tarlton.—We can give you that.

President.—You said that you took it at 1:25 c. ft. per box at present.

Mr. Tarlton.—Yes.

President.—Could you give us similar figures for the last three years?

Mr. Tarlton.—Yes.

President.—You attribute the increase in the cost of timber to the increas-
ed cost of extraction.

Mr. Tarlton.—Transport is largely responsible for the figure going up.

President.—In 1924 when your cost was Re. 0-5-6, were you working close
by?

Y Mr. Tarlton.—Yes, within two miles.
President.—And you were transporting by rail?
Mr. Tarlton.—Yes. )

" President.—In 1927 your average cost is Re. 0-7-8,

Mr. Tarlton.—Yes. Now a portion is coming from Pasi Ghat by river o

and a portion from what we call the branch line area.
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- President.—You were saying that this represents the maximum prict;
reached over a period of years. Would it be reasonable to take that as
the maximum of your. price? . o ’

Mr. Tarlton.—Do you mean for the future?

President.—Yes.

Mr. Torlton.—I think so. )

President.—You said that 7 annas 8 pies was the cost when you were
working on your farthest limits. You were telling us so before lunch.

Mr. Tarlion.—The figure of 7 annas 8 pies is the cost taking the timber

coming from the farthest point on the branch line or in other words the
most expensive supply. If we can shut down the rail transport entirely
and bring it in by water (we shall never ¢uite be able to do this) it-would
be very much cheaper.
. President.—If this is going to be your constant figure, it is rather an
important matter. You claim the supply of timber as one of your natural
advantages, but your timber per box is going to cost you 7 annas 8 pies,
that is equivalent in pence to 84d. We were told in Shillong that the cost
of birchwood is 10 annas; you take % of 10 annas, that is 7-5 per c. ft., that
is to say you are actually at a disadvantage of a penny.

Dr. Matthai.—What Mr. Jacob said was this. The minimum price was
10d. per foot. This is what he says “‘I did get some quotations sometime
ago and I learned that for birch and aspen—of which they are wusing a
lot—the minimum price was 10d. per foot’’ but whether this is the price
landed at the factory or not there is no information,

Mr. Jenner—Does he mean cubic feet or running feet.

President.—If you can get us some information on that point we would
be obliged. :

Mr. Tarlton.—We will check this fizure by cabling home.

President.—Will you be able to get the market quotations?

Mr. Tarlton.—Yes.

President.—Supposing your practice continues the same can we take it
that this price of 7 annas 8 pies will remain constant.

Mr. Jenner.—I think we shall be able to get down below that.

M7, Tarlton.—For the present we must keep our branch line open and
equipped, it is our second line of defence as it were. If we bring the
whole of the timber by river the figure of 7 annas and 8 pies is high.

President.—Supposing you brought the whole of the timber down by
river, would there be any difficulty about supplies?

Mr. Tarlton.—No. o .

President.—So that it is really a question to what extent you are forced
to use your railway?

Mr. Torlton.—Exactly. We will not use the railway except in serious
flood time. T

President.——Taking water transport what would be the cost of your wood?

Mr. Tarlton.—5 annas.

President.—120 c. ft. per box, that is about 6 apnas. In the monsoon
months you are bound to bring them by rail? A

Mr. Tarlton.—This year we have brought in very little timber by rail.
‘We have been able to get it down by river.

President.—For part of the timber you were using the rail when you have
this figure of 7 annas 8 pies? .

Mr. Tarlton.—This is the first monsoon season we have obtained supplies
by river. .

President.—If you were to use rail transport for a couple of months in
a year then we could take it that the cost of your wood would be somewhere

® about 7 annas? o :

Mr. Tarlton.—I think annas 7 would be a perfectly safe figure. o
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President,—There is another point to be considered as regards the wood.
Supposing the Assam Government wants to fix a higher rate and fixes it
at 1 anna 6 pies?

My, Tarlton.—I think we shall have to pay one anna extra.

President.—I was wondéring whether this 7 annas 8 pies could be taken
a8 a reasonable price including the extra one anna during the next five
years,

Mr. Jenner—You were talking about floating in the monsoon. It is not
quite correct to say that we cannot float during the monsoon as far
as the river is concerned. The only difficulty we have in floating during
the monsocon is to find a suitable place for rafting the logs. If we can getv
a rafting place we can float any time during the monsocon and during this
monsoon our floating operations have not ceased.

President.—The Assam Railways and Trading Company’s cost of wood
is 5 annas 3 pies. Of course there are various points to consider. A small
‘factory producing 40,000 chests a year would have a better sclection of
wood than you would. We have not yet taken their oral evidence but pre-
suming that their figure of 5 annas 3 pies is accurate, I would point out that
it includes the rail charges whereas your rail charges, or a large portion
of them, would go into the capital account. At first sight therefore your
figure appears rather higher. . .

Mr. Tarlton.—It is high. As I say the more timber we can bring down
by river the better chance we will have of reducing this figure.

President.—Actually in the extraction of timber what charges have you
to pay for supervision in the forests?

Mz, Tarlton.—We will let you have the details later.

President.—Are elephants included in these charges?

Mr. Jenner.—Their purchase price is charged to capital, livestock account.

Dr. Matthai—I think you will have to examine the timber figures pretty
carefully, If we have to take a figure like 7 annas 8 pies or 8 annas it
affects not merely the question of the measure of protection that you re-
quire, it may have some bearing on the question whether you can ultimately
dispense with protection at all.

President.—It is a matter which must be considered in deciding whether
the industry qualifies for protection.

Mr. Tarlton.—Yes.

President.—You claim the abundance of the wood supply as ome of the
industry’s greatest natural advantages. We would be obliged if you could
let us have your éstimate of what the average cost of wood will be for
the next five years if the payment of the exira one anna royalty is enforced
by the Assam Government.

Mr. Tarlton.—We will let you have this. From these figures you will
‘see what the water transport costs against transport by rail. This is the
first monsoon in which we have been able to transport timber by- water.
The figure we gave you is our average up to date.

President.—You have given your actual figures for 1927.

Mr. Tarlton.—~Up to March 1927

President.—In working out the costs for our purposes we shall have to
take the average cost. Not your actual cost, but the average cost for a
period of years and we should be glad if you could assist us.

My, Tarlton.—Yes.

Glue.

President.—The next item is glue. The costs show a steady decline and
curiously enough although the price of casein has gone up from Rs, 27 in
1924-95 to Rs. 38 a cwt. in 1926-27, your cost has come down steadily for
glue, Can you give us any reason- for .that?
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Mr, Tarlton.—In 1924 in the early part of the year certain mistakes in
manufacturg occurred necessitating the destruction of a certain number of
panels. This was largely responsible for the high rate.

Mr. Jenner.—In 1924 too we were importing casein. This was sent out
very badly packed and we had a loss in transit and again with that imported
glue we were using 2 of water to one of cement whereas according to
our present formula we can use 2} to 1. That again accounts for the
difference in cost.

President.—Then the reduction in the 1925 figures are for the reasons
you have given; in 1926 there is a still further reduction. Is that due to
better practice?

Mr. Jenner.—It is due to more economical working.

i P?;i(lent.—The actual spreading of the glue is done by machinery, is
it no :

Mr. Torlion.—To make 19x19x 24 chest we were leaving a margin of,
say, 3" all round to be cut off. We have reduced the trimmings which
is showing a considerable saving in glue. We have just made -another cut.

President.—When did that take place?’

Mr. Tarlton.—Two weeks ago. The panel before this had an overlap of
38”. The whole of that has to be glued. Therefore there was certain
wastage.

President.—Why did you originally cut it with a 37 margin?

Mr. Tarlton.—We had inexperienced labour. We considered it advisable
to put a superglued box in the market.

President.—When did this reduction take place?

Mer. Tarlton.—A few weeks ago.

President.—That will be reflected in the costs of this year. .

Mr. Tarlton.—Yes. :

President.—What would you estimate the reduction at?

Mr. Tarlton.—7 to 10 per cent. )

President.—You have reduced from 5 annas 3 pies in 1926 to 5 annas
1 pie in 1927. A further reduction of 3 pies might also be expected.

Mr. Tarlton.—Yes, we certainly shall get down another 7 per cent.

President.—That will be about 3 pies. :

Mr. Tarlton.—10 per cent. will be 6 pies. 7 per cent. would be 4% pies.

President.—A still further reduction might be expected on account of
improved surface of the wood resulting from the ude of the wringing
machine.

Mr. Tarlton.—A further reduction may be expected, but we cannot say
definitely at the moment how much it will be. :

President.—Would it be reasonable for us to take in estimating your
future costs that the reduction in the cost of glue would be about an
anna?

Mr. Tarlton.—I would say half an anra. I certainly think we can gek
down by 6 pies. '

President.—We can take that as certain. .

Mr. Jenner—Yes, assuming that the price of casein remains the same.

President.—Yes, that affects your -other competitors as well.

Mr. Tarlton.—Yes. . :

President—You can take 6 pies reduction as certain with a slight possi~
bility of a further reduction resulting from the use of a wringing machine.

Mr. Tarlton.—Yes, 1 think so. )

President.—I don’t want to suggest to you that you should make a reduc-
tion which is not quite certain. :

Mr. Tarlton.—We are expecting more economy by using the wringing
machine.
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President.—Do you consider that a reduction of 6 pies would be quite
safe to take?

Mr. Tarlton.—Yes.

Dr. Matthai. —In the imported boxes with which you are in competxtmn,
do they use casein glue? -

Mr. Tarlton.—Most of them use casein glue.

Dr, Matthai.—I heard a suggestion somewhere that when you are think-
ing of ply wood material like packing cases, it would be enough if you used
vegetable glue.

Mr. Jenner.—The Surma Valley mills tried that but it was not satis-
factory.

President.—Has a rubber box to be as strong as a tea box?

Mr. Tarlton.—Yes.
' Dr. Matthai.—Practically each works has its own formula for casein
glue.

Mr. Tarlton.—Yes.

Dr. Matthai.—You are quite satisfied with the material you are getting
from the chemists,

Mr. Tarlton.—Yes, it is very good indeed; moreover our research depart-

ment is always at it. Our suppliers have always to send samples of each
shipment to our research department before it is sent to Assam.

Power and fuel.

President.—As regards power and fuel. The present charge is 7 annas
6 pies. I don’t think there is much room for reduction in that. It would
be interesting to know the reason for the decrease in charges in the past.

Mr. Tarlton.—We were using a proportion of coal in 1924 and a much
smaller amount in 1925. From 1925 we were able to work one boiler.

President.—You have got a spare one, _

Mr. Tarlion.—Yes. I don’t think we can reduce much more in power.

Labour and stores.

President.—Could you give us the charges for labour and stores separately P
Mr. Tarlton.—I am afraid it would be a somewhat difficult matter.
President.—Do you mean that it would be difficult to separate them.
Mr. Tarlton.—We may be able to do it without referring to the factory.

. President.—You have got a fair reduction under this head and your
output has until this year remained fairly constant. I was wondering
whether the prices of stores have come down. Does that account for the

decrease or is it-due to better practice? What stores are you using apart
from lubricants?

Mr. Tarlton.—Belting, tools, engineering stores, etc. If it is important
that you should have this statement, we could get it down from the factory.

President.—Could you give us any sort of idea as to the proportion of
stores to labour? The stores charges must be very small. If it is a very
small charge it is hardly worth while referring the matter to your factory.

Dr. Matthai—I find from Mr. Joseph’s figures his wages stand at 4
annas 8 pies per chest and his stores stand at 2 annas 3 pies which seem

to suggest that stores are somewhere about ird of the whole item. Do
you think that it is likely?

Mr. Tarlton.—Without examining the figures, I could not say.

Dr. Matthai.—Could you give us t}ie reason for the reduction under this
head? There is very little difference in the output during the last three
Years.

My, Tarlton.—Possibly. the price of stores has fallen over these years. We
will try and get it sorted out for you.
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President.—You said you would reduce th
How would that reduce the labour charges?

Mr. Tarlton.—We were working exira hours, when the men were in-
efficient, to get the output, we had to run the factory for several hours
longer than we are doing to-day.

President.—Do you think this is due to better experience?

Mr. Tarlton.—There has been an all round reduction on stores ; as the

running time of the factory is reduced so will the consumption of stores be
reduced too.

e running time of the factory.

Supervision.
President.—The next item is supervision. What is the reason -for the
reduction in 1926. I see the output has not very greatly increased.
Mr. Tarlton.—We found it necessary to change some of the staff.
President.—What are your actual supervision charges?

Mr. Tarlton.—~We have one manager on Rs. 1,200. We have an Assistant
on Rs. 750 and an Engineer on Rs. 650. In addition to them we have a
man in the forest. )

Dr. Matthai—Where does the forest man come in?

.Mr. Tarlion.—He will be.debited to timber.
. D'rh:Matthai.—So that this reduction is largely a reduction in the salary
of staff.

Mr. Tarlton.—Yes.

Dr. Matthai.—What was the reason?

Mr. Tarlton.—There have been two rapid changes. At one period
during the transaction stage we had 2 managers’ salaries on the books. .

Dr. Matthai.—If we take the charges of supervision as Rs. 24,600 a year
on 3,00,000 of boxes, that would come to As. 128 per box. :

Mr. Tarlton.—That is only European supervision. Indian staff is not
included in fthat.

President.—What. would be the total cost of that?

Mr. Tarlton—I will give you a detailed list to-morrow.

Fittings and linings.

Dr. Matthai.—On this question of fittings and linings, I find in 1927 your
cost Rs. 1-5-6 and all that was bought by you was from Kamarhatty. How
does that compare with the cost of the fittings and linings in an imported
chest? Is it possible to form any idea?

Mr. Tarlton.—Yes, we call for home tenders for fittings and linings.

. Dr. Matthai.—Rs. 3-7-0 you give as the average price for a box now. If T
deducted Rs. 1-5-6 from that and got a figure of Rs. 2-1-6, would I be
justified in saying that is the price of the panels in the imported chest or
is the price that you pay slightly lower than the corresponding price for
the imported?

Mr. Jenner—TIt is a difficult question to answer. Even in the home
quotation you have got to take into comsideration _prpﬁb. Take the big
importers like the Acme Company. They might be willing to sell to us ab
their actual cost. If you compare that Rs. 1-5-6 with the price of the same
article at home; the difference between the two is profit.

Dr. Matthai.—But in this figure there is also the profit you pay to
Kamarhatty. '

Mr. Jenner.—I don’t know what the profit is.

Dr. Matthai.—If you take the present price of an imported tea chest
as Rs. 8-7-0, would I be justified in taking the price of the panels and the
battens in that imported box es Rs. 3-7-0 minus your figure for fittings
and linings which is Rs. 1-5-6, or have they got a different quotation?

Mr. Tarlton.—I should say they have a different quotation.
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President.—Do you think that difference would be sufficient to be of
practical importance? : :

Mr. Tarlion.—It may be two anmas.

Dr. Matthai.—These are the figures that we have got from the Customs
Office. Unfortunately we have not got any fizures for Venesta fittings and
linings, but the other fittings and linings seem to show a much higher
figure tham your Rs. 1-5-6. They are all c.i.f. prices.

Mr. Tarlton.—That is exactly what we find in selling the boxes.

. Dr. Matthai—The problem comes to this. You are buying fittings and
linings from people who are your competitors.

Mr. Tarlton—That is so.

Dr. Matthai.—I)s it likely that they would sell you fittings and linings
at a price more favourable thamr those which their customers get when
they buy an imported chest? It may be that the establishment of three or
four local lead mills has rather tended to the prices falling below the
imported price of fittings and linings.

Myr. Tarlton.—It will have the tendency to bring the prices down
‘Whether it will force the price down below the home figure or not, it is
difficult to say.

Dr. Matthai—If you take a big manufacturer in the United Kingdom
of fittings and linings, he has a market all over the world. Here are these
four people in India who are dependent entirely on people like you who
make tea chests. If they don’t get a market from you, they don’t have
any sod therefore they have got to see at all costs that their prices are
kept if anything below the import prices.

M1, Jenner.—They have got their own market ir India. There are about
30 lakbs of boxes used annually in Northern India.

Dr. Matthai—Does this mean that the importers of Imperial boxes,
Hercules, Lauralda boxes—all these people have their own mills?

Mr. Jenner.—The latter two have and the Venesta Company.

Dr. Maithai.—Who have not got a factory of their own?

Mr. Jenner.—The Acme Company have not.

Dr. Matthai.—As regards the other people, practically all their fittings
are made locally. °

Mr., Jenner.—Venesta’s mill has beer established for many years.
McLeod’s mill is now operating and turning out first class stuff. I don’t
think you can look upon the Buxa Company as a mill which can come
into competition at the present time, though they certainly should.
I believe the Planters Stores mill is also manufacturing.

Mr. Jenner.—There is no doubt at all that the imposition of an import
duty of 15 per cent. as it is to-day has brought these lead mills into being
in this country and that manufacture has started out here as a result of that
import duty.

Dr. Matthat.—Once they are here, they cannot go back. They have got
to produce locally. !

Mr. Tarlton.—Yes.

Mr. Jenner.—If the import duty is taken away, then it is possible that
we might buy more cheaply from England. A part of their market would
be lost.

Dr. Maithai.—There are really two points. The first is whether the 25
per cent. duty should apply to fittings and linings as well and the other
is whether you gain anything at all by there being a duty on fittings and
linings. :

Mr. Tarlton.—Evidently the duty of 15 per cent. has induced two other
mills to start up.

President.—You are going to give us a considered statement to-morrow.

Dr. Matthai.—Your average realised price is Rs. 3-7-0.
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Mr. Taerlton.—Nothing like that.

Dr. Matthai.—You give us the highest price and the lowest price. Im
your application, you say that the current price is somewhere about Rs. 3-7-0.
Taking the highest and the lowest, the average realised price will be about
Rs. 3-7-0. The highest figzure you give represents the market quotations.
Occasionally there are special discounts allowed which practically bring:
the prices down to the lowest price you indicate.

Mr. Tarlton.—That does not follow. .

President.—As a starting point the figures for chests imported during.
December, January and February would be the safest figures to take?

Mr, Jenner.—Yes.

Packing.

President.—Then take the other items. Cost of repairs and renewals.

appear to be reasonable. “Then packing: Is there any prospect of a decrease:
in cost? :

Mz, Jenner.—I do not think so.

President.—Does that include labour-on packing?

Mr. Jenner.—Yes. ‘ .
President.—Will that change with the increase in output?
Mr. Jenner.—No; it would remain constant.

Miscellaneous charges.

President.—~What are the items of miscellaneous charges exactly?
Mr. Jenner.—Agency charges. Actual expenses (bonus to coolies and so
on) Medical charges. Leaye and subsistance allowances. Motor car upkeep.

Charges general—service stamps, telegrams and so on. Bad debts, Law
charges. Freight on stores and transport charges.

President.—What are your bad debts?

Mr. Jenner.—Bad debts, Rs. 851, That iz not on boxes but men,
advances made to the forest men or a coolie and so on.

President.—Could you give us an estimate of your costs on the assump-
tion that you were doing 5 lakhs of boxes.

Mr. Tarlton.—We shall have it ready for you to-morrow.

President.—Perhaps there will be a reduction in - the supervision on
timber ?

Mr. Tarlton.—Yes.

President.—Will there be a reduction on labour and stores?

Mr. Tarlton.—On labour but not necessarily on stores.

" President.—Then supervision charges of course would come down con-
siderably and renewals and repairs I suppose- would remain about constant?

Mr. Jenner.—~Yes. ’

President.—On the other hand your working on machinery will be more
continuous and here is a possibility of some reduction there.

Mr. Jenner.—Yes. , -

President.—Then fittings and linings will remain constant?

Mr. Jenner.—Yes.

President.—Packing charges I suppose will remain constant, but miscel-
laneous charges will come down.

Mr. Jenner—That will be so.

Dr. Matthai.—When you buy fittings and linings for 5,0G,000 boxes you
may get some reduction in charges?

Mr. Tarlton.—We may, but there is a point under which these people
cannot go.



93

Opium boxes.

President.—So far as costs are concerned I think we shall have to examine-
you on this point to-morrow. . I think we may now ask you a few questions.

gl; point 24 in our questionnaire. Could you give us the size of an opium.
X ?

Ir. Jenner.—24-2 s, ft. of 5-ply wood.
Dr. Matthai—What are the actual dimensions? The Margherita people:
gave us 343" x 2647 x14” inside measurement,

President.—What was the number of 3-ply and 5-ply chests for which.
the opium report called for tenders.

Mr. Jenner.—The enquiry was for 3,700 3-ply and 1,500 5-ply. In 1926 it.
was 5,000 of each.

President.—But the orders were very much more than 5,000 boxes?

Mr. Tarlton—That is all we were asked to tender for.

President.—Is there any difference in size between 3-ply and 5-ply chests?:

Mr. Jenner.—5-ply is very big box; 3-ply is much smaller.

President.—In the specifications that you received from the Indian Stores-
Department I understand there was some- difficulty.

Mr. Tarlton.—1 think as regards battens they made it unnecessarily
difficult for us. The panels of the boxes were quite straight forward, but.
instead of having the ordinary one inch or two inch square battens they

wanted these to be sloped and angled! All that makes for great difficulty
in working.

President.—What about fittings?
Mr. Tarlton.—They were of the same sort as the ordinary tinplate.

President.—We understood that they experienced difficulty in Mergherita.
in getting fittings of the exact size.

Mr, Tarlton.—We got over that difficulty.

President.—If you want the right size of fittings you can go into the:
market and buy these?

Mr. Tarlton.—Yes, but they would have to be especially manufactured.

President.—We were told that they could not get the fittings even
from Venesta. Have these boxes any linings at all?

Mr. Tarlton.—No.

President.—If you are to be able to tender successfully for these boxes.
the specification will have to be modified to suit the conditions of your
factory?

_ Mr. Tarlton.—They can certainly make things easier for us. I do not.
wish to imply we cannot make the box to their specification.

President.—A good deal can be done im the way of changing the speci--

fication to enable the Indian companies to tender for these boxes success--
fully?

11 r. Tarlton.—Yes.

. Matthai—If you have got a copy of the motice calling for tenders,
w111 you look at the notice and tell us precisely in what directions you would’
like the specification to be changed so as to enable you to tender?

Mr. Tarlton.—Yes.

President.—You say the cost of a full size opium chest is about Rs. 5150
delivered at Ghampore What would be the railway ftelght on these boxes?

Mr. Tarlton.—Rs. 1-3-0.

President.—So that the f.o.r. price. would be Rs. 5-12-0?

Mr, Tarlton.—Yes factory cost.

President.—And the 3-ply would be how much?

Mr. Tarlton.—I will let you have the information to-morrow, the figure-
of Rs. 5-12-0 is only an estimate..
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President.—Could you give us any indication of the relation of cost as
between 5-ply and 3-ply. As regards wood in the 5-ply you have two-thirds
more than in the 3_-ply and you have more glue; on ihe other hand you
may have savings in trimming, and probably packing would not be so
expensive. If the cost of 3-ply board is Rs. 3 should we be correct in
saying that the cost of 5-ply would be Rs. 57 We have got fairly accurate
costs as regards 3-ply but as regards 5-ply you say your work so far is
experimental,

Mr. Jenner.—I do not think there should be so much  difference in
the cost.

Dr. Mgtthai.—Suppose we did it this way. Take the cubic quantity of
ply wood in a 5-ply chest and a cubic content in a 3-ply chest.

Mr. Tariton.—It would not do. :

Dr. Matthai—Could you work out on that basis?

Mr. Tarlton.—No. : -

Dr. Matthai—In a 3-ply panel you have got two sides on which to spread
the glue. : :

Mr. Tarlton.—Yes.

Dr. Matthai.—In a 5-ply panel you have 4 sides.

Mr, Tarlton.—Yes. :

. Dr, Matthai.—Since you have no actual cost, supposing we are to arrive
at. some estimate of what would be a fair selling price for the opium chest,
on what basis shall we do it? : ) :

Mpr. Tarlton.—We should require a little more time to work it out for
you.

President.—Taking the 5-ply board as 3rd more than the 3-ply board . . .

Mr. Tarlton.—We anticipated this question. It doesn’t work out in
the proportion of 3rd more. :

President.—It doesn't work out.

Mr. Tarlton.—Not in costs.

President.—If as you say the requirements of the Opium Department

~come to a lakh of boxes. :

Mr. Tarlton.—It is a lakh of rupees and not of boxzes.

President.—Can you not tell us the proportions of 3-ply and 5-ply chesis?

Mr. Tarlton.—I can give it you for the last two years. In 1926 it was
5,000 and last year it was 1,500.

President.—We have not been able to obtain any information from
the Customs Department about the imports.

Mr. Jenner—This is strange because I think I am right in saying -
that this order has been handled by the Venesta Company for the last 2
yoars; possibly the boxzes passed through the Customs Department as
ordinary ply wood board.

Mr. Tarlton.—The Research Institute at Dehra Dun carried out boiling
tests and soaking tests and then tests showed that our ply wood was not as

good as the particular panel that was coming out from home. But we
congider that this test of boiling for the ply wood for 9 hours and soaking
for 8 days is absolutely unnecessary; we are now experimenting with a
formula that will pass-this test if this is the standard required, so far our.
laboratory tests have given good results.

President.—This opium chest will be for internal transport.

Mr. Tarlton.—I could not say but I think so.

Dr. Matthai.—The thickness of it is f th. -

Mr. Jenner—Yes, 5 th for the 5-ply chest and f5th for the 3-ply.

President—Do you know the price at which the contract was placed?

Mr. Jenner.—Rs. 8 a chest I think.

President.—Do you mean at Ghazipur?,
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Mr. Jenner.—Yes.
President,—There is a fair margin, isn’t there?.
Mr. Jenner.—Yes, we should like the order at this price.

President.—On these figures it certa.m]y looks as though if the speci-
fications suited you, you could make these chests at a profit.

Mr. Jenner—We certainly think so,

President.—What was the price of 3-ply chest?

Mr. Tarlton.—I think about Rs, 8-8-0. .

President.—How do the opium chests compare with tea chests?

Mr. Tarlton.—They are smaller 13.3 sq. ft. Tea bhoxes 17'6 sq. ft.,
4-3 square ft. less.

- President.—Why does it cost so much?

Mr. Tarlton.—Special fittings and special panels.

President.—There is no lining,

Mr. Tarlton.—There are special corner pieces.

Mr. Jenner.—That price again is f.o.r., Ghazipur,

President.—If even so as there are no lining, there should be a consider-
able margin of profit.

Mr. Tarlton.—It is an order we should like very much indeed.

Dr. Matthai—How would .you like that to be done? Would you like
us to recommend that all the ‘orders should be placed by the Stores Depart-
ment with the Indian industry or would you like us to put a duty of
25 per cent. on opium chests and leave that to work itself automatically?

Mr. Tarlton.—We should like you to recommend that the boxes should be
bought in India.

Dr. Matthai—In that case we would have to fix a maximum price and
leave you to compete with the Assam Railways and Trading Company, the
tender being placed in India on a competitive basis,

4 Mr. Tarlton.—Yes, perhaps it would be better to go in for 25 per cent.
uty.

President.—If there was no duty on 3-ply wood, would not there be a
difficulty in the Customs? Might not the ply wood be imported and then
cut up into sizes for opium chests.

Mr. Tarlion.—There would be the possxblhty of that so it would be better
if an import duty was introduced.
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The Assam Saw Mills and Timber Compauy, Limited.

Continued on Thursday, the 11th August, 1927.

Supplementary Statements,

Mr. Tarlton.—Mr. Premdent, we have brought further information on &
dew points raised this morning. Here are two statements one showing
the total amount of money remitted to the Veneer Mill and tke Meckla
Mill over a year and another showing the smount of tea packed in different
:sizes of boxes.

Dr. Matthai—~—Supplementary Statement No. 2 is, I suppose, the total
working expenses.

Mr. Tarlton.—Yes.
- Dr. Matthei—It includes something more than labour items and timber
items.

Mgz, Tarlton.—When building 8 Tram Line, the earthwork will be included.

President.~—This would include your supervision (,harges

Mr. Tarlton.—Yes, and Indian establishment.

President.—So I take it that mainly in one form or another it is wages.

Mr. Jenner—1It is the actual money which is being circulated in the North
"East Frontier Province.

President.—Does it include stores?

Mr. Jenner.—Stores are all purchased in Calcutta and sent up.

President.—It would be included in that.

Mr. Jenner.—No.

Dr. Matthai—Stores and European supervigion are excluded practically.

Mr. Tarlton.—Yes.

President:—As regards Supplementary Statement No. 1 showing the amount
-of tea in the ‘different boxes—are these different boxes used for different
"kinds of tea like broken orange peko, etc.?

Mr. Tarlton.—Yes. )

; President.—So that they have separate kinds of boxes for separate kinds

~of tea.

Mr. Tarlion.—Yes.

President.—These are the weights of tea in the different sized boxes.

Mr. Jenner.—Yes. These figures are not entirely accurate, but they are
what may be called an average figure.

President.—On all these other points you will let us have information later
-and we will examine you some time next week.

Mr. Tarlion.—Yes.

Supervision. Charges.

Mr. Jenner.—There ‘is one other point I want to clear up. You remember
-that you spoke about supervision yesterday. We got a figure of As. 2-3 on
the outturn. That includes Rs. 4,900 for the Indian establishment and the
-figures are for 8 months up to’ May, 1927—it is for 8 months and not for the
whole year.

President,—Could you give us the details of your supe1v151ou charges?

Mr. Tarlton.—We have one Manager on Rs. 1,200, and two Eurcpean
‘Assistants, one on Rs. 750 and another on Rs. 650 a month

President.—This is all the European staﬁ

Mr. Jenner.—Yes.

Mr, Tarlton,.—In sddition there is the Forest Officer.

President.—THe is charged direct to timber.

L 4
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Mr. Tarlton.—VYes.

President.—He does not come under the head supervision?

Mr. Tarlton.—No. -

President.—Then, there is the Indian establishment.

Mr. Tarlton.—Yes, they are the clerks in the office.

Presideni.—In what way do they undertake supervision?

Mr. Tarlton.—They do not supervise but for the purpose of our accounts
the Indian establishment is shown under the heading of supervision.

Dr. Matthai.—For the purposes of this statement, you have included a
sum for the Indian staff.

Mr. Tarlton.—Yes.

Dr. Maithai.—~What is the figure you gave?

Mr. Tarlton.—Re. 0-2-3 per box.

President.—I want to know the actual amount.

Mr. Jenner.—Rs. 4,900 for 8 months.

President.—That is equal to Rs. 7,350 a year.

Mr. Jenner—Yes.

President.—1 don't think that your figure is correcrt. Taking the output
@3 3 lakhs of boxes, I worked it out and got a figure «f 2-04 annas.

Mr. Tarlion.—According to our figures, that 2-04 annas is mot correct. If
you took the output for the year it would be acrording to our calculations,
320,000, We have taken actual figures for the first eight months, wis.,
239,000 divide this amount by 239,000. We get 2-27.

President.—The reason for your supervision charges being slightly higher
than they would otherwise be is that one of your men has gone on leave.
If he had not gone on leave, you might reasonably expect that your supervi-
sion charges would be lower.

Mr. Tarlton.—The men are given leave every three years.

President.—What I mean to say is this. You let a man go on leave for
gix months. Instead of taking that extra expenditure in ome year, it would
be reasonable to spread that over three years.

Mr. Tarlton.—Yes.

President.—You would take that point into account in your production of
5 lakhs of boxes. This cost of a tea chest is so small that it really becomes
8 matter of pies.

Dr. Matthai.—In the statement that we have asked for 500,000 boxes, it
would be better if you could give ns your estimate of the reductions possible
gn increased output as well as like improved practice during the next 6 or

vears.

President.—I think that it would be useful if you gave it in a form lke
this. You take your estimate under the various heads on a production of
5 lakhs of boxes and have two columns showing the reductions over the
1927 figures: In the first colummn on account of better practice and other
reasons and in the second column on saccount of mere increase in output.
I think that you can distinguish between the two fairly clearly.

Mr. Tarlton.—Yes. :

.- President.—As regards the question of wages which is really very important,
wo shall have to put it off to next week. By that time we hope that your
figures will be ready.

Mr. Tarlton.—Yes.

Overhead charges—Replacement value of plant, etc.

President.—Question 10 in the questionnaire deals with overhead charges.
‘What we are trying to. get at is the cost of replacement at present rates of
your plant and machinery and buildings. We do not take your capital accouat

(]
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but what would be considered the reasonable cost for establishing a factory
of comparable capacity at the present time.

Mr. Tarlton.—That is the way we have understood the question.

President.—You say that the present cost of a factory having the same
output as yours would be Rs. 9,26,869. That appears to be a very close esti-
mate. Could you give us the details of that?

Mr. Tarlton.—Yes.

President.—Have you got the details here with you.

Mr. Tarlton.—Yes (handed in).

President.—The first thing that strikes one about this is your estimate for
buildings. In your block account you actually show Rs. 2,47,060. But 1
take it that you have shewn here the actual cost of constructing the build-
ings at present.

Mr. Jenner—Yes, the cost at which we can put up the buildings to-day.

Dr. Maitthai—TIt is less by about 60,000 rupees.

Mr. Taerlton.—Rs. 3,66,000 was the original figure.

President.—Very largely your buildings ronsist of steel work. .

Mr.- Tarlton.—The buildings of the factory consist of steel work.

President.—What proportion of this cost of buildings represents the factory?

Mr. Tarlton.—If you require details we can give them to you.

President.—I should like to know how much of this cost would approxi-
mately represent the buildings of the factory and how much outside buillings.

Mr. Tarlton.—We can let you have it.

President.—After all steel work is the main thing in works buildings, tha
is the most expensive item.

Mr. Tarlion.—Yes.

President.—And cement is another expensive item.

Mr, Tarlton.—Yes.

President.—In the last 7 or 8 years, the cost of these items has come
down considerably.

Mr. Tarlton.—That is so.

President.—I think that it would be quite reasonable to say that your
outside buildings would probably cost to-day very much what it cost you
to put them up.

Mr. Tarlton.—We have considerably increased this original storage room.

President.—You will have the details of the money spent on the buildings
since you started. -

Mr. Tarlton.—I do not know whether we could give you details from the
beginning, we have the figure in total. _
_ President.—As long as we know what your total charges on the buildings
are, that would do for our purposes. .

Mr. Terlton.—We shall be able to give you the figure. It must be

remembered that on a production of 5 lakhs of boxes we shall require more
space for stacking and drying. We shall show how we arrive at that figure.

President —Next week if you could give us the figures showing how exactly
you arrive at your conclusion, it would be usefl_ll.

Mr. Tarlton.—Yes.

President.—In your reply you say that the present day cost would le
Rs. 9,26,869. But it. does not tally with the total of the details you give.
It ought to be really Rs. 10,30,685. How did you get this Es. 9,26,869°2

Mr. Jenner.—This was a typist’s error, the total should be Rs. 10,30,635.

Dr. Matthai.—These figures for the plant, are they based on current quota-
tions for veneer machinery?
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Mr. Tarlton.—They are based on the present day costs. Tn anticipation
of this question we obtained estimate of 8 new factory from home. .

Dr. Matihai.—Your machinery, most of it, was bought originally in the
United States.

Mr. Tarlton.—That is right.

Dr. Matthai.—May I take it that the present day replacement value of your
plant that you give here corresponds to the present rupee prices of Americgn
machinery?. .

Mr. Tarlton.—That is so.

Dr. Matthai.—You can get your plant, the whole of it, from the United
Kingdom, can’t you?

Mr. Tarlton.—I doubt if we could purchase what we wanted from the
United Kingdom.

Dr. Matthai.—From John Pickles’ you can get, I think.

Mr. Tarlton.—Our new figures are quotations from Pickles’?

Dr. Matthai.—So that you have taken into asccount the current American
quotations as well as British quotations?

Mr. Tarlton.—We have obtained British prlces and an American price for
the Dryer.

Dr. Matthai.—Generally how do American machiuery prices  compare with
British in the -veneer business?

Mr. Jenner.—~We have not gobt current American pmces except for an
automatic Dryer.

Mr. Tarlton.—There is very little difference between American prices and
English prices.

Dr. Matthai.—There is another point also that might arise. I understand
there is & good deal of veneer business being done in Germany and appa-
tently also machinery being manufactured in Germany. Would Continental
machinery be less expensive than American machinery or English machinery?

Mr. Tarlton.—It is probable that we should buy machines which have been
found to be successful.

Dr. Matthai.—This estimate that you bhave given is rather mt-erestmg
because we adopted & certain method of working down the value of the t{in-
plate plant in our Steel report. It was purchased at about the same time
@s your machinery and in the same country and working by that methods
on ‘your original fizures, we reach the same result as you give here.

President.—You would probably agree that the rates for the Tinplate
Co's. machinery and buildings and so on have increased in very much the
same proportion as the rates for your machinery and buildings?

Mr. Tarlion.—Yes.

President.—So that if we followed the exact lines that we followed in the
case of the tinplate plant, it would give a satisfactory result?

Mr. Tarlton.—We have gone very carefully into these figures 70 88 to give
you a very fair idea of the “cost of a new plant.

President.—I think we might just show you the method we adopted in che
case of the Tinplate Company. If you will look at paragraph 195 of the
Steel Report that will give you some idea of the method adopted there.

Mr. Tarlton.—I take it you arrive at this figure by takmg the presen$
day price as against the price paid then.

President.—The fall in price of your machinery and plant, would be much.
the same as that of the Tinplate Company.

Mr. Tarlton.—Yes. v ‘

President.—I would like you just to look through the statement of the
Assam Railways and Trading Company as regards their plant. I am afraid
their statement of the machinery is not qulte intelligible to me. You may
be able to throw some light on it. If you would .glance through, theu' 2stste-
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ment you will find they have mentioned some machines which do not appear
in )ﬁur estimate. . - ' .
" Mr, Tarlton.—Except in a few essentials they are almost the sarae?

Gluing process.

President,—The chief difference noticeable between  the two. factories is
that the Assam Railways and Trading Company has adopted the hot gluing
process which the Assam Saw Mills and Timber Company uses the cold pro-
cess. The Assam Railways and Trading Company’s output is limited by the
number of hot presses installed. In other respects, if they were to abandon
the hot process and adopt the cold process, there would not be very much
difference, would there?

Mr. Tarlton.—I don't think there would be very much difference. I have
no ides what they have got in the shape of buildings.

President.—They are very much of the same size; the price of these
machines is lower than yours—they were ordered in 1922, so their price will
be some guide to us in trying to work out the present cost of replacement.

Dr. Matthai.—~The cold process ‘would require much more space, would
it not, for storage and so on? : : :

Mr. Tarlton.—Yes, they would require more spacs.

President.—If you had to find extra accommodation for your ply boards
for drying and had to extend your buildings, the extensions would not come
to & very large amount, I mean it would not be a quesiion of lakhs; it would
be only a question to thousands, would it not? :

Transport charges.

. M#. Tarlton.—Yes. How is the timber brought from the forest to tke factory
they have got no engine or trolleys shown in the statement. Do they use
locos? ) )

President.—Yes.
Mr. Tarlton.~—That is not shown in this statement. v

 President.—I see what you mean, namely that they .have.got nothing
down here for locomotives or winches. - .

Mr. Tarlton.—That is so. I was wondering how they bring the timber
to the factory., We bring the timber from the River by locomotive. On the
river bank we have winches to load the timber on to the trolleys. In their
statement. the Assam Railways and Trading Company do not make any pro-
vision' for this. o - o

President.—That is done by their own Railways, We will ask {hem
sbout it when Mr. Joseph comes here to give evidence.

Mr, Tarlten.—We have 2 locomotives, 2 winches, 30 trolieys acd 3 miles of
tramway track. ) . .

President.—We would like to have copies of those details?

Mr. Tarlton.—We will let you have them.

Working Capital.

President.—As regards working capital you say in answer to :question 16
** Normally a period of 5 months takes place between production and pay-
ment, though this is longer.in the latter part of the year as very few boxes
are delivered during August, September and October.”” Do they pay by bills?

Mr. Jenner.—No. Our actual terms on our contract forms are 30 days after
receipt of the boxes in the garden. That is nobt stuck to very carefully,
ahd it rather depends upon the garden manager. The agents down in Calcutte
" do not pay our bills until the garden manager has passed them. Tu certain
csses & garden manager will do this so soon as his boxes arrive in other
cases there is & delay of two or three weeks. But we keep in very close
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touch with the agents here and there is really very little delay in getting
our bills passed. ’ '

President.—Exactly what do you mean when you say '* & period of 5
months takes place between production and payment ”?

Mr, Jenner.—The busy season is December, January and February. We
should probably send out in December boxes manufactured in -October. They
would take anything from two to three weeks to get to the gardens and it
would be another month or so for the bills to be passed. I think it would
take at least about 4 months before we got payment. At present (in July)
we have practically completed our deliveries, and we shall not start deliver-
ing again until November and then in December, January, February, March
aend April we deliver large quantities and so I have tuken five mwnths us
an average for the year. For instance boxes that we are manufacturing, at
this time of the year would probably not get paid for till December or
January but in the busy part of the year it would take 3 to 4 months only.

President.~—The position really is that production goes on at the factory
more or less at the same rate right through the yeaxr.

Dr. Matthai.—All the sales take place in 3 or 4 months.

Mr. Tarlton.~From December to July we are delivering.

Dr. Matthai.—The really busy season you say is December to May.

Mr, Tarlton.—Yes, big quantities then, and smaller quantities June and
July. This year we could deliver up to June very freely.-

President.—When you pay your accounts, do you pay by 80 days billa?

Mr. Tarlton.—For stores?

President.—Yes.

Mr. Tarlton.—~We get rather a longer period of credit.

President.—So that to some extent -the fact that you get longer credit

cancels the interest which you will have to pay during the time you are not paid
for your boxzes.

Mr., Tarlton~I don’t quite follow the percentage proportions. Stores are
not of great value the credit we get here does not balance the outstandings for
boxes deliveries. )

President.—Of course labour and tirnBer you pay for after the labour has
eompleted its task.

Mr, Tarlton.—Yes.

President.—Do you pay monthly wages?

Mr. Tarlton.—We pay weekly wages.

President.—So that to some extent that counterbalances the amount of
your outstandings.

Mr. Tarlion.—To a small degree.

President.—Not fully.

Mr. Jenner.—No. The biggest part is fittings and linings. We pay after
7 days, whereas we get our money back after three months.

President.—Could you give us the average amount under three heads during
the yearP Stock of finished articles, I think you have givgn.

Mr. Tarlton.—Yes.
President.—Stores of all kinds which would include fittings.

Mr. Tarlton.—We send fittings and linings them off from Calcutta as they are
required.

President,—You never have those in st-~"-.

Mr. Tarlton.—No. :

Mr. Jenner—We pay 7 days affer the fittings have been despatched, bLut
we don’t get our money back for at least 8 months.-

President.—That will come under outstanding accounts.—That will not come
under stores, The three heads under which we want information are: (1)
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stock of finished goods,. (2) stores of all kinds which would include fittings
and (3) your outstanding sccounts during the year.

Mr. Tarlion.~We will supply these.

President.—Is there: anything else in a,ddmon to these heads which would
come under working capital?

Mr. Terlton.—You require information under stocks, stores and outstandmv
accounts ?

I;Tesidant .—Yes. That represents all the money outstanding in eny one
yoar

Mr. Tarlion.—I think those three headings will eover Averythma.

President.~—~You say that your working capital varies between Rs. 2,85,000
and Rs. 4,23,000. For the sake of argument let us assume that the mean
of the two (sa.y 8} lakhs) is the working capital on your present output. We
have to decide what would be the workmg capital for an outturn of 5 lakhs
of boxes. Would it be reasonable to raise the working capital in the sarae
proportion as the output is raised.

Mr, Tarlton.—We will give you the actual figure.

Dr. Matthai—At the bottom of page 12, I notice from that list you omit
supervision deliberately, because supervision does not increase.

Mr. Tarlton.—Supervision we shall show you under the detailui leading
when we are giving you the cost on an output of 5 lakhs of Loxes.

Dr.. Matthai.—Your statement here is correct in the sense that when the
output increased from 3 lakbs to 5 lakhs, it would not necessarily mean an
increase in your supervision charges.

Mr. Tarlton. —Not'necessarily 50,

Dr. Matthai.—Therefore it is right that supervision charge has been omitted
irom the list.

Mr. Tarlton.—Quite so.

President.—You give Rs. 1,52,000.

Mr. Tarlton.—Yes.

President.—Actually in strict mathematical proportion on the assumption
that your requirement is Rs. 3} lakhs on an outtum of 3 lakhs of bexas, the
amount would be Rs. 23 lakhs, .

Mr. Tarlion.—Yes.

Dr, Matthei.—When you say the working capital varies from Rs. 2,85,000
to Rs. 4,25,000, may I take it that ss far as the busy season is concemed,
it stands at Rs 4 lakhs and for the rest of the season it stands at Rs. 2,85,000.
Supposing I §gest that your busy season is 4 months and the rest is 8
months, would 1 be right?

Mr. Tarlion.—There is & very big rise and fall. We have given you our-
lowest and we have given you our highest. We could from past experience take
out actual figures month by month from our books if it is an important point.

President,—It is not an important point. Probably the figure would work
out from 3 to 3} lakhs at present. Taking the interest on that and dividing
by the number of boxes, the difference per box would not be large.

Dr. Matthai.—I am trying to see how you got this figure of Rs. 6,36,597
as the working capital for all the concerns, In answer to question 12 (1) you
say '‘ the working capital of Rs. 4,183,981 required on 30th September, 1926
rises to Rs. 6,36,597.°" I am ftry mi to see the point of that calculation.
You begin with Rs. 4,183,931, At that date your overdraits amounted to
Rs. 5 lakhs and odd. The difference between that must have been spenﬁ
on other account than working expenses.

Mr. Tarlton.—I see your point.

President.—This Rs. 6 lakhs is both for veneer mills and the other mills.

Mr. Tarlton.—Yes.
President.—~What is the rate of interest you pay on working capital?-
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Mr. Tarlton.—The minimum is 5 per cent.

President.—Has the bank rate been fairly constant at 5 per cent.?
Mr. Tarlton.—Last year it was quite good.

President.—In the previous year?

Mr. Tarlton.—Two years ago it was 8 or 9 per cent.

President.—Over a period of years the bank rate might be taken as sorne.
where about 6 per cent.

Mr. Tarlton.—I think so.

President.—As reagrds this particular rate which you got from the Imperial
Bank with 8 minimum of 5 per cent., do you consider that it is & somewhat
unusual figure?

Mr. Tarlton.—It has been a good rate. We look upon it as a good rate.

President.—Is that because the Company is backed by the credit: of Messrs.
Bird and Company?

Mr, Tarlion.—Yes. :

President.—Taking a new factory which is started say by a firm of
Managing Agents who have not got' the same reputation as Messre. Bird and
Company, what would be the rate of interest? .

Mr. Tarlton.—It is likely that they would have to pay one per cent. above
the bank rate.

President—We took in the case of the Tata Iron and Steel Company an
all round rate of 7 per cent. for the working capital.

Mr. Tarlton.—7 per cent. seems to me to be on the high side.

Dr. Matthai.—6 per cen$. you think would be a fair rate.

Mr. Tarlton.—Yes. For the last 3 years Messrs. Bird and Company hnave
not charged any interest on the money they have loaned to this Company.
We should nob take that as a reasonable .proposition for a mew Company
coming in.

Mr. Tarlton.—~We can’t go on advancing without being covered by & reason.
able rate of interest. *

’ Head Office Expenses.

President.—The annual amount ‘of the Head Office expenses you say is
Rs. 9,000, but actually you have not charged that.

Mr. Tarlton.—No, not for 3 years.

President.—How is that amount calculated?

Mr, Tarlion.—The Company has an agreement to pay the Managing Agents
Rs. 750 a month.

President.—And that covers what?

Mr. Tarlton.—Calcutta expenses.

President.—Is that worked out proportionately?

Mr. Tarlton.—It is a very low figure, we expected to recompense ourselves
from the 10 per cent. on profits.

President.—Rs. 9,000 per annum, do you consider that it covers your
Head Office charges?

Mr. Tarlton.—Nothing like it.

?Dr. Matthai.—Your work here would cover general administration, won’%
it

Mr. Tarlton.—Very much more than that.

Dr. Matthai—I am trying to see what is the sort of work which is done
by Messrs. Bird and Company in connection with the Assam Saw Mills. 1b
means general administration, arranging of finance and. organising the sales.

Mr. Tarlton.—Yes. -

Dr. Matthai.—It means also a certain amount of techunical advien,

Mr, Tarlton.—Yes.
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Dr. Matthai~Which is really outside the usual scope of s Managing
Agency. .

Mr. Terlton—If we have to go outside for super technical advice, the
Company would pay for that. :

Dr. Matthai.—For instance Dr. Spencer does experimental work on behalf
of the Assam Saw Mills and that would be included in this.

Mr. -Tarlton.—He would draw travelling expenses. The Company makes &
s:ina..ll allowance each month to his department and gets Dr. Spencer’s
advice.

Dr. Matthai.—Mr. Jenner’s services are charged to the Company.

Mr. Tarlton.—~His services are paid for by this Managing Agents.

Dr. Matthai.—This charge of Rs. 9,000 would cover the services which
Mr. Jenner gives. .

Mr. Tarlton.—It would go fowards paying him.

Dr. Matthai.—So that actually for covering your out of pocket expenses
.you rely on this 10 per cent.

Mr. Tarlton.—Yes.

Dr. Matthai.—When you speak of net profits, you mean before payment
of .depreciation. : :

Mr. Tarlton.—~Yes.

Dr. Matthai.—Is that charged by other Companies? ;

Mr. Tarlton.~—Very few monthly allowances pay staff salaries.

Mr. Tarlton.—For instance, Mr. Jenner’s department is run by himself
and another assistant and Indian staff. Our allowance covers only a very
small proportion of what we are actually paying.

President.~—~Could you give us a figure which would represent the actual
head office expenses, that is to say a figure which would in normal years be
covered by this Rs. 9,000? It would be more satisfactory from our point
of view if you could give us what the head office expenses of an average
company of this kind would be per year.

Mr. Tarlton.—Yes. .

President.—If you could tell us the services performed by the managing
agents and tell us what it really costs your company to perform those duties,
we might get some idea.

Mr. Tarlton.—We will let you have the information.

Dr. Matthai—We were once told that the usual remuneration for manag-
ing agents in Calcutta was roughly two per cent. on the gross receipts.

Mr. Tarlton.—It would be a poor look out for Assam Saws if we did

that. .
President.—According to business practice a firm must be reimbursed  for

the head office expenditure, but something more may also be expected for
its services.
Mr. Tarlton.—Yes. )
President.—What would be the amount? . .-
Mr. Tarlton.—5 to 7 per cent. - )
ﬁPresiednt.—Over and above the actual head office expenses on the uet
profits. '
- Mr. Tarlton.—It is seldom. the monthly allowance covers office ‘expenses.
Dr. Matthai.—This 10 per cent..on the net profit is in view of the fact
that the actual charge on sccount of your expenses is only Rs. 9,000.
Mr. Tarlton~That is so. -

Freight charges from Murkong Selek.
President.—Now turning to the question of freight to the main markets,
these are the main districts to which you have exported, wviz., Dibrugsrh,
Tinsukis, Tezpur, Sylhet, Darjeeling and the Dooars.
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Mr. Tarlton.—Yes.

President.—The rates for tea chests from Calcutta fall under two heads, vis.,
despatch service and cargo. How are .tea chests despatched?

Mr. Tarlton.—It entirely depends on the buyer.

President.—We were told up in Shillong is that there is rough handling
in these steamers,

Mr. Tarlton.—That is so.

Dr. Matthai.—What difference does it make in point of time?

Mr. Tarlton.—Quite a lot. . .

Mr. Jenner.—The despatch service, from Calcutta to Dibrugarh takes sbout
18 days, that is scheduled time, and ecargo service will take anything up to
2 months.

President.—There is no cargo service to Sylhet, Darjeeling and the Dooars.

Mr. Jenner.—Part of the way from our factory to Darjeeling and the
Dooars will be by steamer, that is up to Dhubri, and the rest will bo by
reilway. But we get a through booking rate. As regards the freight from
Dibrugarh to Chittagong, the Steamer Company quoted the same ireight both
by despatch service and by cargo service.

President.—If we wish to compare the rates that you have to pay with
the freight which the importers have to pay, would it be fair to take the
mean between the express and cargo rates?

Mr. Jenner.—We should like to consider that.

President.—If you could give us any information, on that we should Le
grateful. .

Mr. Tarlion.—Yes. But the rates charged by the Dibru-Sadiya Railway are
very high.

Mr. Jenner.—We can give the percentages of our own despatches.

President.—You give a flat rate. - That, I suppose, is the average rate.

Mr. Jenner.—Those are actual charges. The rate that we have to pay from
Murkong Selek to Dibrugarh is very high. -

President.—You send your boxes te Dibrugarh and Assam by despatch
service,

Mr, Jenner.—From Murkong Selek to Dibrugarh we pay a higher
freight than the despatch rate. From our factory to Dibrugarh, though the
boxes are actually shipped in barges which are looked upon as cargo vessels
the actual freight is out of all proportion to the despatch service on the
main line.

President.—What about Tinsukia?

Mr. Tarlton.—~If we were despatching boxes o Tinsukia still we would
pay the high rate from our factory to Dibrugarh,

President.—As far as you are concerned, you have no express and cargo.

Mr. Jenmer—No. The freights are so different from Caleutta. From
Calcutta there are two rates for express and cargo but when wes send .down-
wards from Murkong Selek we have to pay a high freight end they charge a
flat rate right through. .

President.—We have got to arrive at some conclusion as to the relative
position of the Indian manufacturer and the importer of tea-chests as regards
freight. We want to know. whether you heve an sadvantagear not in that
respect. Apparently your main markets consist of these 6 districts, Suppos-
ing we take the production of tea in each of these districts and wrive at
the number of tea chests required by these districts at the rate of 18Q_1lbs.
‘& chest, and then take & weighted average of these rates and get a single
rate for you and for the importer, do you think that that would be a fair.
.method ? v »

Mr. Tarlton.—That would be fair. But you have to take the two rates
 jnto account. You must take the express rate and the cargo rate.
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President.—In some way or other we shall have to arrive at a single rate
for Dibrugarh, Tinsukia and Tezpur. On that perhaps Mr. Jenner will be
able to throw some light. .
Mr. Jenner.—There is only a flat rate for the listances between Murkeng
Selek and Dibrugarh and Tinsukia; the high feeder steamer rate from
Murkong Selek to Dibrugarh and the ordinary rail rate from there to Tinsukia.

President.—As regards the importer, the express rate is Rs. 8-10-0 and the
cargo rate is Rs. 2.7-0. Somewhere between the two extremes we shall have
to take the rate. .

Presiden:.—We should have no difficulty as regards Darjeeling and the
Dooars. Only to the first three districts named above the importers are able
to send by express or eargo and we shall have to arrive at some sort nf mean
between the two. )

Dr. Matthai.—These districts that you give are recognised tea districts for
which there would be no difficulty in getting figures of the tea.crop. The
Ten Asscciation would have figures regarding the total tea crop which wonld
correspond to each of these six districts.

Mr. Terlton.—Yes. .

Dr. Matthai.—There would be no difficulty about that, I think.

Mr. Tarlton.—No.

Dr. Matthai.—Actually which is the best market among these six? Which
is the market to which actually you have sent the bulk of your consignments
of tea chests during the past three or four years?

Mr. Tarlton.—I shalk give you figures this afternoon.

Dr. Matihai.—I want to see how the consignments have been distributed
aroong these six districts.

Mr. Tarlton.—Yes. )

Dr. Matthai.—We were talking about rubber chests yesterday. Could you
tell me approximately what the freight is from Murkong Selek to Chittagong?

Mr. Jenner.—I can give you that in the afternoon. I have got the figure
from Murkong Selek to Chittagong.

Dr. Matthai.—You gave a figure of about eight annas. .

Mr. Jenner.—I said I thought that it would be about eight annas., At
that time I was thinking of our own shipments from Sylhet to Rangoon. But
of course if we ship our rubber boxes from Murkong Selek it might be a differ-
ent freight altogether.

Makes of imported chests.

President.—As regards the imported chests, what are the chief different
makes of chests against which you compete? We have got a certain amount of
information on the subject from the Customs Department.

Mr. Jenner—~The Acme Company have two classes of chests. The first
quality box they call Imperial and the second quality Regent. The difference
I think between the two is that they supply a heavier lining in the first
quality and a lighter lining to the second quality: -

President.—The difference in price is about three annas.

Mr. Jenner—Yes. Then there is the Venesta Company, of which
Messrs. Williamson-Magor and Company are the agents. They have also two
kinds of chests. :

President—What is the difference in price between the two kinds?

Mr, Jenner.—The difference in price between the first quality and the
second quality is, I should say, about three annas. Then for the Luralda
chosts, Messrs. McLeod and Company are the agents. Messrs. Davenport and
Company are the agents for Serdang chests. They have only one quality
and the Planters Stores and Agency Company are the agents for Ajax and

Hercules chests. Theve it a slight differemce_between these twa chests on
account of the lining. *
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President.—Do you compete with the better class or the cheaper class chest?

Mr. Tarlion.—With the better class chest? _

President.—Can we leave out of account the second class chest in consi-
dering your application for protection?

My, Tarlton.—We have got to compete with both. Where we are negotia-
ting with a firm which requires cheap chests, we have to compete there.

President.—How is your box considered in the market, best quality or
second quality?

Mr. Tarlton.—Best quality.

Mr, Jenner.—Messrs, Andrew Yule and Company’s Tea Department read
me Extracts of a report from their brokers in London a few months ago on all
the tea shipped in our boxes which arrived in London up to January 1927.
9 or 10 statements were read, at the end of each sheet was this remark ** Pack-
ing good ”’ or ¢ Packing satisfactory.” That had reference entirely to our
particular chest.

Import prices.

President.—Of these imported chests which is the cheapest?

Mr, Jenner.—That is a very difficult question to answer. )

President.—The price of these boxes vary and it is obvious if one box is
quoted at a very low price, it would compete more strongly with the Indian
industry, than the others.

Dr. Matthai.—Which of these boxes represents the bulk of the imports?

Mr, Tarlton.—Venesta and Acme,

Dr. Matthai.—Between the two which would be the bigger?

Mr, Jenner.—Acme I should think would be the bigger. R

Dr. Matthai.—Taking the market quotations, quotations for Acme chests ar
a bit higher, are they not?

My, Tarlton.—It is difficult to say. . )

President.—In trying to determine the c.i.f. price, should we take Acme or
Venesta? )

Mr. Tarlton.—That is rather difficult to answer because the question of
vested interests comes in.

Mr, Jenner.—Only this week I have come across imported boxes selling at
Rs. 3-1-0. : - . )

Dr. Matthai.~We had a letter just a few days ago from the representatives
of the Acme chests that they had information last week that the prices of
these boxes were going to be reduced next season,

Mr. Jenner—Our cable advice from London last week was that there would
probably be a drop of 2 to 3d.

Dr. Matthai—If we take, your average realized price during the last
season and take that as practically representing the price against which you
are competing, would it be approximately right?

_Mr. Tarlton.—I think that would be.quite a fair way of arriving at the
price.

Dr. Matthai.—Could you not give us your average realized price for
19x19 x 24 boxes during the last season over a period of four months?

Mr. Jenner—If it is going to be published it is a poiht. we must carefully
consider, ’ .

Presidgnt.—As far as we can see we hope to finish the report kh‘t\September
but even if any action is taken I don’t imagine much can be done before the
February meeting of the Legislative Assembly and by that time I dare say
your prices for this year will be fixed and out of date. However there is. na
desperate hurry and you can think it over and let us have it in a week. '

Mr, Tarlton.—If the average price would meet your case we will let you
have that.
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» ‘Dr. Matthai—The average price during the. last season for 19 x19x24
oxes. ’

- Mr. Tarlton.—We are in the market for orders now; you want thém on
the basis of 19x19%x24°7 :

Dr. Matthai.—Yes, because it represents the bulk of your output.

P'res:ldent.—We may of course have to consider the import prices as well.
"Would it be reasonable to take the mathematical average for all the makes on
the assumption that we can get accurate information as to the c.i.f. price?

Mr. Tarlton.—I should think so.

.Mr. Jenner.—The c.i.f. price may not mean much because the boxes are
‘re-sold when they come out here. It would be much higher. Or again
supposing an importer was competing with us for a large order he would cut
his rate and that would lower the average rate on which you propose to base
Jyour figure. : .

President.—If you can suggest an alternative method we shall be glad. It
seems fair to take the import figure and check it by any figure that you can
give us and arrive at some figure on these lines.

Mr. Jenner.—That is to say chests invoiced out to different companies?
i President.—Yes. : )
Mr. Jenner.—At what price would they invoice the chests for stock here?
For instance Luralda and Hercules keep large stocks of boxes here,

President.—I imagine they would invoice them at the lowest rate oﬂhei'—
wise they would have to pay customs duty at a higher rate.

Mr. Tarlton.—If we can have a copy of the Customs Office letter we can
check the figures and then let you know.

President.—You oan have that. We would examine you at a later stage
::nd meanwhile you can consider the point.

Mr, Tarlton.—Thank you very much.

Dr. Matthai.—You have promised to give us a statement of the average
price for 19 x 19x24 ; can you add the next size also in the statement, namely
19x19x 22? :

Mr. Tarlton.—Yes.

! Low price of imported chesis.

President.—One of your arguments for the very low price of tea chests is
systematic dumping, Would you agree that the obvious explanation for the
“Jow price is the increase in the size of factories in Finland? According to
your note the sizes of factories there have increased and there has also been
a combination of manufacturers and the output has increased. Would not
that necessarily mean reduction in costs?

Mr. Tarlton.—If the output is increased it has always a tendency to reduce
costs,

President.—One of the reasons you put forward for this industry being an
industry suitable for protection is that this industry is one in which increased
production will mean increased economy.

M#. Tarlton.—Increased production will certainly mean increased economy
but so long as the manufacturers of boxes at home go on cutting into our
rates with the idea of ultimately closing our factory we cannot sell our increased
outturn, First of all although we are small we do definitely interfere with
their bookings and bring their rates down below what they wish them to go
‘and if we close down the Tea Trade would lose the advantage of being able
to buy boxes locally, and again the most important point is that if we become
o successful undertaking others would spring up in the country which would
of course hit importers.
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k‘«l’re&ident.——Of course there iy that aspect of the case, but at the same time
the actual reduction in the price could be explained by better organization
and increased output of the European factories,

Mr. Tarlton.—From what we know of the tea chest industry at home they
fave not developed to any great extent since 1912.

Dr. Matthai—I thought a good desl of Venesta boxes aré
imported ply wood. )

Mr, Tarlton.—Most of the Venesta boxes are, we believe, manufactured on
1he Continent. o o

Dr. Matthai.—It does not mecessarily mean that they are out for killing
the Indian industry. When you have an industry in which there is severe
competition and overproduction these methods generally result. ’

My, Tarlton.—Only a year ago I travelled with one of the home praducers
and he said it was ridiculous that they were going on with these rates ‘‘ We
are losing money and you are losing money; why not form a ring and fix the
prices.” That means that they are selling far below their manufacturing
costs. :

President.—The market for things like panels, furniture, etc., for which
there is a demand is considerable. It occurred to the Board that it is possible
that the home market might be a remunerative one and that the material
which perhaps is not quite suitable for that particular form of manufacture,
could be used for tea boxes. It might be worth their while to sell all the tea
boxes at a very cheap price in order to cover their overheads.

Mr. Jenner.—That is supported by a statement made by a manufacturer
at home about 3 years ago. I was talking to him about the prices of tea
boxes. It was his view that prices were coming down because more ply wood
mills were being erected in Finland and which meant more scrap.

Mr, Tarlton.—Personally I can never look upon 19” x 197 x 247 panel as a
scrap material.

President.—What about the smaller . sizes?
Mr. Tarlton.—That of course is possible.

President.—There is another aspect too. If the home market for the other
kinds of ply wood is a good one, it may be worth their while to cut prices
for tea chests in order to get a market for their output.

Mr. Tarlion.—~That is possible.

D’resident.—The prices obtained for other kinds of ply wood is relatively
higher.

Mr. Tarlton.—It is higher.

President.—One gees it is being used extensively in making hat boxes,
portmanteaux and things of that kind. :

Mr. Tarlton.—Yes; at the same time they must be looking upon the Indian
tea box trade as not an unimportant one, because they are so keen that these
dn India concerns shall not be successful and they don’t want others to spring
ap. There is no doubt that if one is a success, others are bound to come.

Dr. Matthai.—From the point of view will you please look at your answer
40 question 25 (1) where you give a statement of prices. You will ind on these
two typical sizes, 19x19 x 24 and 19x19x22, the difference between the highest
and the lowest prices is higher in 1924 than in any subsequent year except in
1927 when it widens out again. It was As. 8 in 1924, As, 4 in 1925, As. 5 in
1926 and As. 13 in 1927. If you take 1920 to 1925 it practically stands at
the same rate right through. What I am suggesting is this. In 1924 the
Indian industry was actually set going or practically you started working on
a commercial scale. Your products came on to the market in 1924 and then
there was a big margin between their market quotation and the lowest price
at which sales were actually made. Then for some reasons they closed up
and then in 1927 for some reason widened out again.

made frem
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Mr. Tarlton.~In 1925 the policy was to sell at a certain price and not to
alver it

Dr. Matthai.—What do you mean by ¢ policy ’?

Mr. Tarlton.—We fixed a certain price and did not meet competition under

that price.,

'

Mr. Jenner.—1924 was the first year we sold. We introduced an entirely
new type of box and we had to make it attractive in price so as to get it
established.

Dr. Matthai.—Was that entirely as a result of action on your part?

Mr. Tarlton.—In 1925 certainly.

President.—Has there been any combination to increase prices before your
firm started working in 1924°?

Mr. Jenner.—Yes, during the war prices were very high.

President.—After the war,

My, Jenner.—Prices gradually came down. During the war they stood at
u very high figure and then they came down.

Dr. Matthai.—In this original representation (9th June) that you sent us,
if you look at paragraph 3, you will see that you give a statement of the value
of ply wood chests sold by your Company.

My, Tarlton.—Yes.

Dr, Matthai.—Take the 1924-25 figure.. The average per box is higher than
the figure for any other year.

Mr. Tarlton.—Yes.

Dr. Matthai.—That. was the year in which you say you adopted this parti-
cular policy.

My, Tarlton.—Yes.

Dr. Matthai.—Look at the previous table where you have the general
Indian figure. Look at 1924-25. The total value of tea chests imported into
India was higher than any previous year. It does not look to me that it was
entirely as a result of your policy. What was your average realized price

then?.

Mr. Tarlton. —We do not know the price.
Dr. Matthai.—It is not likely that there would be any big variation.
Mr. Jenner.—You will notice that when we struck to our prices, our sales.

..came down.

Dr. Matthai~I notice that.

President.—When did you actually turn out tea chests?

M. Tarlton.—In 1923.

President.—You were booking orders from 1923.

Mr. Tarlton.—In 1923 we sold 18,000 boxes.

‘President.—In 1922 the price of imported chest was Rs. 5-14-0,
‘Mr, Tarlton.—During the war it was Rs. 10.

Protection claimed. Method by which it might be given.

President.—As regards protection, in your application you say you want
either the present import duty of 15 per cent. without rebate plus bounty of
As. 4 or an import duty of 25 per cent. without rebate. Actually these two-
rates are not the same. Taking the present price at Rs. 3-7-0, 15 per cent.

_on this, plus As. 4 works out at 23 per cent. I was wondering whether you gave:

that 25 per cent. merely as a sort of general guide.
Mr. Tarlton.—What we are trying to get is Rs, 3-11-0 & box.
President.—25 per cent. is a geneml indication,
Mr, Tarlton.~—Yes.
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Presulent ~—Whether it is 23 or 25 per cent. or any other figure, it is not
& matter of particular xmportance.

Mr, Tarlton.—We have not in any way tried to balance the bounty figure
against the percentage figure,

President.—Obviously whether you have a bounty or a duty, you want a
price of Rs. 3-11-0.

Mr. Tarlton.—Yes.

President.—We need not take this figure of 25 per cent. as absolutely
accurate to the last point,

Mr. Tarlton.—No.

Dr. Matthai.—It is aproximately a protection of As. 8 on the ply wood
that you want. On the fittings and linings and the panels the present duty
comes to As. 7 and you want As. 4 more raising the total to As. 11. If you
deduct the present duty on fittings and linings which'is As. 3, it is As. 8 on
ply wood. So on the ply wood in a tea chest you are asking for a total protec-
tion of As, 8 or an additional protection of As. 4.

President.—As regards the alternative methods suggested by you, have you
considered the dlﬁculty in connection with the question of rebate. Let me
put it this way. If it is proved that under the Sea Customs Act as it stands
at present, it would be possible for the importing firms to obtain a rebate at

any rate on the panels, even if we recommended a duty of 25 per cent., it
would not be of much use to you.

Mr. Tarlton.—None whatever.

President.—The question of drawback is a difficult one, I may say at
-once it raises questions in connection with other trades.

Mr. Tarlton.—Tt certainly does.

President.—There is also another aspect of the ease. If you disallow the
drawback on tea chest re-exported, it might possibly hit some firms claiming
the rebate on tea chests sent to Ceylon or to the Malay States. It would be
unreasonable to prevent a firm in India from re-exporting tea chests to Ceylon
-and by disallowing the drawback.

Mr. Tarlton.—No, not in the case of a re-export to Ceylon, because Ceylon
cannot be looked upon as part and parcel of the Indian Empire.

President.—But it is not customary to tax through trade. If you merely
import tea chests into India as an agent and re-export, merely taking an
.agents commission and making no use of the tea chests, it seems rather un-
reasonable to frame a rule preventing you from claiming any sort of drawback.

Mr. Tarlton.—I don’t think there is any re-export,

Dr. Matthai.—Take a case like this. Supposing you have an individual
who owns gardens in South India and Ceylon. He imports a few tea chests
for his gardens in India and any surplus that is left over he sends across to
Ceylon.

Mr. Tarlton.—I cannot imagine anybody bringing the boxes right up
through an Indian port and then sending them back to Ceylon

President.—Not as a big proposrbmn?

Mr. Tarlton.—Nor even on & small scale, it would never pay him to do it.

President.~—A firm may over-estimate its requirements and when it finds
that it has a few surplus boxes, it may send them to Ceylon.

Mr. Jenner.—All gardens have to carry stocks and these people would carry
-them over to next season.

President.—They might, but it might also he inconvenient.

Mr, Tarlton.—If a man had made a mistake and had ordered more than
what he required, it would not come to very much. I cannot imagine a man
«rdering too many boxes with the object of sending them over to Ceylon.
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President.—Not as a business: But it will be extremely hard on ‘anybody,
if a legitimate transaction like that is going to be affected.

Mr. Jenner.—The remedy is to buy the indigenous box as and when he
requires it.

President.—Ordered from Assam at a higher cost?

M#r, Jenner.—Yes, we could ship month by month so that big stocks
need never be carried.

" Dr. Matthai—Apart from cases of that kind, supposing we decided to
disallow this drawback, it would mean amending the Sea Customs Act. Sec-
tion 142 has to be amended.

Mr. Tarlion.—Yes.

Dr. Matthai.—What precisely is the ground? What are the sort of cases
in which you would say that the drawback should be disallowed.

Mr, Tarlton.—That is a big question to answer off hand. But in the case
of tea boxes if the drawback of seven eighth is allowed, it would be impossible
to develop the ply wood industry in this country. It could not be done.

President.—If we make a recommendation that the drawback should be
disallowed, the whole system of drawback in this country is raised?

Mr. Tarlton.—Yes.

President.—Questions will be raised such as whether the system of draw-
back should be abolished as regards all protected industries, or whether if am
article is partly used in India and then re-exported, dra.wback should be
allowed

r. Tarlton.—Yes.

President.—Have you considered any alternative to your two suggestions?

Mr. Tarlton.—Our original suggestion was this. When the export duty
of Rs. 1-8-0 per 100 lbs. of tea, was in force we suggested that any one packing
in indigenous boxes should get a refund of this Rs. 1-8-0 and so encourage
people to buy Indian boxes instead of imported boxes.

President.—Supposing something on these lines is suggested the import
duty on the panel portion of a tea box should be abolished and in its place an
-export duty levied which is calculated on the number of pounds of tea con-
tained in a box and the export duty would not be charged on tea packed in
boxes of Indian manufacture. N .

Mr. Tarlton.—That was really our first suggestion.

President.—Do you. consider that it is feasible still?

Mr. Tarlton.—We thought so at the time we sent up our application. It is
the one scheme which we would like.

President.—As far as you are concerned, you think it would do.

Mr. Tarlton.—Yes, and it should suit the tea trade too—at least those who
have no interests in the imported boxes.

President.—You realise that a scheme of that sort would mean that so far
as the market inside India. is concerned, the tea chests eoming in with no
duty would be able to compete more severely with you in India itself. You
will get some advantage in the export market but so far as tea consumed in
India is concerned, the imported chests wauld be better off.

Dr. Matthai.—The President’s suggestion is this. The duty on the panels
in a tea chest will be removed and in place of that, there will be an export
duty corresponding to the protection required, levied on tea which is packed imr
chests made of non-Indian ply wood.

Mr. Tarlton.—That was more or less our original suggestion.

Dr. Matthai.—Of course there is this difficulty about it and it may prove
to be a very serious difficulty. The export -duty has just now been done away
with and objection might be taken to 11; that it is being introduced in a new
forra. .
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Mr. Tarlton.—Have we sent you a copy of our original suggestion?

President.—I have seen it in the correspondence with the Government of
India. .

Mr. Tarlton.—We thought that a scheme like that would appeal very much:
to the trade here—at least to those who have no vested interests.

President.—This is a matter which we should discuss with the Tea Associa-
tion, It may be possible to so arrange as to introduce an export duty on the
lines suggested now which will suit your industry. If such a measure of pro-
tection will not impose any additional liability on the tea industry, I presume
that the tea trade will have no particular objection to that.

Mr. Tarlton.—That part of the tea trade without any vested interests would
have no objection.

President.—At the present time there is an export cess levied on tea of
six annas per 100 lbs. of tea. That cess is made over to the Tea Cess Com-
mittee for propaganda work. Supposing it is suggested that a portion of
the export duty levied on tea packed in foreign boxes is earmarked and made
over to the Tea Cess Committee for propaganda purposes. The Tea Cess Act
comes up for review next March and then it would be possible for the tea cess
to be reduced by a corresponding amount, Do you see primdé facie any
objection to it?

M~r. Tarlton.—Our policy has always been to make this mill a success with~
out imposing on the tea trade any added expense and it was because of this
that we brought forward our first suggestion that to those who packed in box
the export duty should be remitted. It was only after the export duty was
cancelled, that we had to look round and find other means of obtaining some
measure of protection to enable this company to continue to exist.,

President.—There are two objections to that. One is, as Dr. Matthai
suggested, that the export tax has just been removed.

Mr. Tarlton.—Yes.

President.—If it is now reimposed in a different shape, there might be
some protest against it. On the other hand do you think that is partly met
by the fact that the tea trade is not placed in a worse position?

Mr. Tarlton.—Any suggestion that is made to keep alive this industry will
meet with a strong objection from the parties in the tea trade that may have
other interests.

President.—Naturally ?

Mr. Tarlton.—On the other hand, I feel that part of the trade which thinks -
that it is advisable that this company should be kept going would welcome
any reasonable proposition and I believe many have the view. ‘ We paid in
the past very big rates for our boxes and in all probability we should have to
pay those rates again if the local factories were closed down.”

President.—There is the second objection and it is an objection that we
should like you to consider particularly.. If the import duty is removed, even
though an export duty is put on to enable you to get the export market, the
home market would be subject to much more severe competition. Some 40'
millions of 1bs, of tea is consumed in India. Of course your main market for-
tea chests is abroad.

Mr. Tarlton.—Yes.

President.—Would it not mean that if we took off the 15 per cent. duty on
the panels, the imported chests would then be able to sell at a price which:
would be conslderably less than the present price.

Mr. Tarlton.—Yes, but it is doubtful whether they would do so.

President.—So that as regards 1/10th of the market you mlght be to some
oxtent in a worse position, not entirely because the tea companies which are
situated close to your factory may still buy from you because there is the
freight advantage.
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Mr. Tarlton.—Yes. You are thinking of removing the present duty of
15 per cent. '

President.—On the panels only?

Mr. Tarlton.—Yes, and against that you are thinking of imposing an ex-
port duty on tea shipped in other than Indian boxes.

Mr, Tarlton..—Of course to make it safe we would suggest that the 15 per
cent, duty remains and the difference is made up by an export duty on tea
shipped in other than in Indian boxes. .

Dr. Matthai.—Then you are up against the whole problem of drawback.

President.—Would not the very fact that you do not have to pay a duty
if you export in Indian boxes bring the existence of your factory prominently
to the notice of the public.

Mr. Tarlton.—Yes, but if you remove the 15 per cent. duty we should
want a larger figure than we ask for that is 8 annas on the panels, because we
tave already got protection to the extent of 15 per cent.

Dr. Matthei.—You have suggested a total protection of 8 annas on ply
wood ; supposing we ultimately decided that the amount of protection required
is 8 annas on the ply wood contained in a tea chest and we took the 15 per
cent, off the panels on the import side, assuming that 8 annas is the protec-
tion you require the export duty is fixed at 8 annas would that suit your
purpose. '

Mr. Tarlton.—We would be better off by 4 annas.

President.—The only point you are really concerned with is to dispose of
5 lakhs of boxes annually., It does not matter whether you can sell them for
export or sell them internally.

Mr. Tarlton.—Yes.

Mr. Jenner.—Nothing will be of any real use but an 8 annas margin. I
believe those importers will go on cutting their rates to any figure so long as
they see that we are not firmly established. I am perfectly content in my
mind that the cut in prices will go on.

President.—We are talking of the method of protection not of the measure
of protection.

Dr. Matthai.—I think Mr. Jenner’s point was this. Supposing you decided
1o levy a duty of 8 annas; then to the extent that you have announced that
the measure of protection for the industry is 8 annas, to that extent people
‘might start under-cutting. Is that your point Mr. Jenner? It often happens
‘when there is dumping in an industry and you raise the duty, it at once
brings the price down by the amount of the duty.

President.—You are anxious, I understand, that nothing should be done
in any way to affect the tea industry in India? T .

Mr. Tarlton.—That is so.

President.—The tea industry is so large an industry that even though it
might appear at first sight that an import duty of say 25 per cent. would
affect the price very little, still the industry is so large that it is a matter on
which we should take no risks if they can be avoided.

Mr. Tarlton.—They still have a big margin and again I say that I do feel
that it would be a very good thing if we could come to some arrangement by
‘which people in India manufacturing boxes could be encouraged.

Dr. Matthai.—What are the grounds on which a scheme like this might
‘be liable to objection?

Mr. Tarlton.—I think it would be very difficult for them to raise any
grounds of objection.

Dr. Matthai.—Will you think the scheme over? We have to examine you

again on a number of supplementary matters and we shall be glad to your
considered views, TN

Mr. Tarlton.—We certainly will,
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The Assam Saw Mills and Timber Company, Limited.
. B—OgBAL.

Evidence of Mr. E. S. TARLTON and Mr. S. H. JENNER, recorded
at Calcutta, on Saturday, the 20th August 1927,
Names of the jungles worked by the Company.

President.—I would like to ask you a few questions on gensral subjects
before we start on your supplementary statements. Can you give us the
name of the jungles you are working?

Mr. Jenner.—The Plains portion of the Sadiya Frontier Tract.

President.—Which is the forest which is served by your tramline?

Mr. Jenner—(1) The area between the Silli River and the Tari Jan and
so through the Poba reserve. (2) The area West of the Banker Jan,

President.—Would it be correct to describe the jungle which is served
by your tramline as the Poba reserve?

Mr. Jenner—No. "It is far larger than that.

President.—Is the Poba reserve part- of the Pasi Ghat area? Some
description of your jungle will be necessary.

Mr. Tarlton.—They are best described as the Plains Portion of the
Sadiya Frontier Tract.

President.—There is no forest description such as circle number so and

? .

Mr. Tarlton.—Not as far as I know.

President.—Really your lease is a vague one. Would it be correct to
describe the whole area as the Pasi Ghat, area?

Mr. Tarlton.—No. What we call the Pasi Ghat area is the portion which
we are working now,

President.—That is not the whole of your lease?

Mr. Jenner.—No, only a small part of it.

President.—The portion which is served by the tramline that is separate
from Pasi Ghat altogether? .

Mr. Jenner.—Yes, our main tramline extends 10 miles in a direct line
to Pasi Ghat but our rail head is about 12 miles from it. -

President.—Probably the best description would be the Sadiya frontier
‘tract forests. At present the company is working the area in the vicinity
of Pasi Ghat and the area which is served by their tramline near Poba
reserve. ’ .

Mr. Tarlton.—Yes, and also our branch line to what we call the Banker
Jan area.

President.—There is another small point. Could you tell me when the
Buxa Timber Company started operations and when it closed down?

Mr. Tarlton.—It was floated in 1914 I think and closed down in 1920
or 1921. ’

President.—That also manufactured tea chests?

Mr. Tarlton.—Yes.

President.—What about the Surma Valley Company?

Mr., Tarlton.—It was floated in January 1917 and closed down in June

3.

President.—That also manufactured tea chests and nothing else?

Mr. Tarlton.—Tea chests and plywood boards.

Supplementary Statements.

President.—Now let us go through the supplementary statements: that:
you have sent in, The first is a statement of the quantity of rubber con-
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#ained in a rubber chest. You also state that rubber boxes are selhng as
Rs. 3-4-0. Where do you get that information from?

Mr, Tarlton.—From Messrs. Heilgers and Co., Rangoon.
President.—Any particular type of rubber chest?

Mr. Tarlion.—The ordinary 3 ply box 19 x 19x24.
President,—Could we put that telegram on record?
Mr. Tarlion.—Yes, (handed in).

Dr. Matthai.—You give the freight as 8 annas 6 pies. You told us last
time that the freight from Surma Valley to Rangoon is 8 annas.

Mr. Jenner.—The freight from Murkong Selek to Rangoon is 8 annas.
This figure includes fittings also which we should ship from Calcutta. Since
we received that telegram I have had further information by letter, saying
that Venesta boxes were selling at Rs, 3-4-0; that the gross weight was 200
to 224 lbs. Messrs. Heilgers & Co., also write “ There is no Rubber Associa-
tion of any kind here. There was a Rubber Association formed at the
end of the War which flickered on until 1921 and then died from sheer in
:anition, Begtre & Co., were asked to try to revive it reoently but declined
to do so.”

President.—As far as rubber boxes are concerned the position is that
provided these prices are maintained you can compete?

Mr. Jenner.—Yes, we should certainly do so.

Dr. Matthai.—If the gross weight is 224 Ibs. the weight of rubber in it
would be 224—18, that is about 200 lbs. ™

Mr. Jenner.—The weight of the rubber would be sbout 210 1bs. »

President.—On what sort of information is your price for birch wood
based ?

Mr, Tarlion.—~On a cable from ‘London.

Dr. Matthai.—That is f.0.b. London, is it?

Mr. Tarlton.—Yes.

President.—You have no information as to alder which we were told was
also being used?

Mr. Tarlton.—No.

Dr. Maithai.—I was thinking if the price f.o.b. London was 1s. 4d. and
if what you have told us about the wastage in birch namely 25 per cent.
is correct, then the cost at ls. 4d. would work out to probably.7 annas.
‘What Mr. Jacob apparently gave us was the price in Finland; we cannot
.definitely say that it is so, but if it is 11d. per cft, with the same wastage
-of 25 per cent. it would work out to about 5 annas, that is almost the re-
~vised figures that you have given us to-day.

Mr, Tarlton.—Yes, we have given you the current market price.

Dr. Matthai.—The measurements that you give here of opium chests you
.pay are inside measurements. The same dimensions were given to us by
Messrs. Williamson Magor and Company and they told us they were out-
.side measurements; and generally measurements being taken outside I am
4inclined to think that the standard dimensions taken would be out-
side measurements,

Mr. Jenner—We have given you the specification and from that you
will see that the measurements are inside.

Dr. Matthai.—]I don’t think it matters very much. I would hke to be
«<lear about the alterations you want to be made in the specification of
battens.

Mr. Tarlton.—We do not mind what the actual size is; but we should
. prefer a more straight forward batten.
r. Matthai.—What difference does it make from the point of view
«of strength.
Mr. Tarlton.—As far as I know, it can make no difference at all.
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President.—You have given the average working capital as Rs. 3,37,000.
. That would be approximately your working capital on an outturn of 3 lakhs
of boxes, would it not?
Mr. Tarlton.—Yes.
President.—So that if we raised this in proportion to arrive at an out-
-put of & lakhs, that would give us the correct ﬁgure9
Mr. Ta'rlton —Yes.

President.—You have your slack season when your stock wonld be accu-
mulated ?

My, Tarlton.—Yes, but I think that is a fair figure to take.

Dr. Matthai.—That is a little less than the figure you have taken in your
revised costs, about Rs. 75,000 less. Then there is another reduction
possible, You have taken the average value of stocks on 3 lakhs of boxes.
If you are able to raise your output to 5 lakhs, then the cost of each box
would be less?

Mr. Tarlton.—That is so.

Dr, Matthoi.—And that is a reduction possible there?

Mr. Tarlton.—Yes,

.+ Dr. Matthai.—What do you call the flat rate of freight?

Mr. Tarlton—From a special rate for tea garden stores.

Dr. Matthai.—It is all cargo rate.

Mr. Tarlton.—The special concession rate does I believe apply to
cargo and despatch service.

Dr. Matthai—As far as that is concerned we can take the actual freights
that you have given.

President.—In Supplementary Statement No. 19 showing the percentage
of sales and varying estimated sale prices during last year, how do you
estimate your sale prices? Am I right in thinking that you have taken
your cost of manufacture, including overhead charges and profit, at Rs. 3
a box and estimated that you would ‘get that price.

Mr. Jenner.—No, our figures are based on actual sale prices for the last
4 years. If we were gettmg Rs. 3-6-0 for 19x19x24 we know that the
average price of a 19x19x22 box would be about annas 2 less.

President.—T# is really a table showing the relative prices of the different
swes of boxes on the supposition that 19x19 x 24 sells throughout at Rs, 3-6-0.

- Mr. Jenner.—Yes, that is so.

Dr. Matthai.—The real use of this table for us would be this—that if
we got -the market price for one size, we can deduce the probable prices
of others from the table.

Mr. Jenner.—Yes.

President,— I see that you say that the later prices of importers should
be kept confidential. Is there any reason why they should be confidential?
They must know their price. I may say that they have produced theit
prices before us.

Mr, Jenner.—No, though we should prefer not to give you the source of
our information.

President.—It is not necessary for our purpose. The only point I really
want to ask iz whether the following prices are for forward business. I take
it. that these prices will hold throughout the season, 1927-28.

Mr. Tarlton.—The prices would be for forward business and would b-
ably told for the season, 1927-28. we pro

President.—What I want to get at is this. At present orders. bei
placed for the seasom, 1927-28. i are hele

Mr, Tarlton.—Yes, the new booking season is Just commencmg

. President.—I ‘suppose in the course of the next 2 or 3 months orders
’ would be placed.
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. Mr. Tarlton.—Yes.

President.—So that we may take this as representing next year’s price
subject to any possible shading of price later on. )

Mr. Tarlton.—Yes. .

President.—It is a question of shading. What I mean is that any big
cub of say 3 or 4 annas as compared with the last year's season would prob.
ably take place now. Anything that comes afterwards would be mere shad-
ing.
Mr, Tarlion.—Yes.

Dr. Matthai—~When Zou give: the quotation for Serdang, does that mean
aluminium lining or lead lining? )

Mr. Jenner.~A light lead lining.

Dr. Matthai.—They don't have aluminjum lining.

Mr. Jenner.—I believe they are in a position to supply either a lead of
an aluminium lining, L

Dr. Matthai.—The reason why I am asking you is this. So Iar ss we have
been able to sscertain, the lowest price tcuched at present for tie cotning
soason is Rs.3-0-8. That is for Serdang. We have received some prices—
1927 prices—from the importers. I do not know whether they mean II:y that
the past season or the coming season. Serdang is slightly higher in this.

Mr. Jenner.—They mean this season when speaking of 1927.

Dr. Matthai.—In that case the price that you have given is lower than the
price they have given,

Mr, Jenner.—Yes.

Dr. Matthai.—They tell us that there is another brand which has come
into the market which is apparently a cheaper brand than Serdang.

President.—It is called Spartan. .

Dr. Maithai~—That with aluminium lining might be considerably
cheaper.

Mr. Jenner.—Yes, it should be cheaper.

Dr. Matthai.—Could you give me an opinion on this point? We have.
here a variety of import prices about which we have received information.
Now in taking the kind of lowest price against which you have to compete,

-would we be justified in sticking to the lowest price of a box with lead
lining or have we to go down to a box with aluminium lining? Do you
conipete against that?

My, Jenner.—Yes.

Dr. Matthai.—There might be a considerable class of people who want lead
linings and another class of people who want aluminium linings irrespective
of prices,

Mr. Jenner.—Some firms prefer a lead lining but if a firm is really
satisfied with either he would buy the cheaper.

Dr. Matthai.—There is free competition.

Mr. Jenner.—Absolutely, excopt when vested interests are considered.

President.—If boxes with aluminium linings are annas 2 cheaper than the
boxes with lead linings, that means if you care to use aluminium, you
would prodnce your boxes annas 2 cheaper. Therefore the lead mills oud
here will have to compete so far as their prices are concerned with aluminium
lining,

Mr. Tarlton.—Except that a section of the tea trade thinks f,h?,t tea
packed in lead arrives in a better condition than if packed in aluminium.

President.—What I mean to say is that any reduction in price resulting
from the use of aluminium lining should be reflected in your cost.

My, Jenner.—An aluminium lining might be 2 annas cheaper for the large
‘box.
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President.—The selling price of the box with aluminium lining is
2 annas cheaper. If a lead box sells at Rs. 3-3-0, the aluminium box sells at
Rs. 3-10? I could not agree that all almminium lined boxes are 2 annas
cheaper than all lead lined boxes, as selling rates vary to such a large degree.

Mr. Jenner—Here we have a case in_point. The Serdang lesd lined is,
gelling we here, at Rs, 3-0-8 against a Regent box which is the second
quality of the Acme Co., with an aluminium lining at Rs. 3-1-0.

President.—I take it that whatever may be the position at any one parti-
cular moment, the price of both lead and aluminium as a whole tend te
approximate. So that if we took lead lined boxes for purposes of comparison
with your boxes we should not be very far wrong.

Mr. Tarlton.—There will be very little difference between the boxes sold
with aluminium lining and those with lead linings.

President.—As regards the price of aluminium boxes, do you want this
to be kept confidential? You said the price was about Rs. 3-0-8. The Tea
Association told us that it was possible to buy a tea chest in Calcutta at
about Rs. 3, so that somewhere about Rs. 3 would be a fair price to take.

Mr. Tarlton.—Yes.

President.—Subject to any possible adjustment we may make in other
directions.

Mr. Jenner—3X think it would be fair.

Dr. Matthai.—1t seems to me that the real problem, as far as you are
concerned, is not so much that the well known brands of tea chests have
come down in price, but that new and cheaper brands are coming into tha
market which are pulling down your prices. That seems to me to be the
Teal problem.

Mr. Tarlton.—I don’t think that is so; the price of all imported boxes
have dropped; certainly a new box would have to sell at a cheap price te
attract buyers. No new box came on to the market last season yet we had
keener competition to face than ever before. :

Dr. Matthai.—Y was looking at your average realised price. Your aver
age realised price for 19x19x 24 during the last year was Rs. 346,

Mr. Tarlton.—Yes.

Dr. Matthai.—From the various quotations that we have received from
importers for that season the lowest aluminium price was somewhere aboud
Rs. 3-4-0 and you have very nearly come to that.

Mr, Jenner.—The reason why our price was as high as it was, in London
was that at the commencement of the booking season we had to compete
against Rs. 3-12-0 a box, later the price fell.

Dr. Matthai.—1t seems to me to indicate that the kind of price that
you can expect to realise on any particular size would be determined pri-
marily by the lowest price in the Indian market.

My, Jenner.—That is so.

Dr, Matthai.—Rs. 3-4-0 seems to me to indicate that.

Mr. . Jepner—Yes, .

President.—In your letter of the 17th August you have given us your
revised costs for 5 lakhs of boxes. These costs are for the average box, are
they not?

Mr. Jenner.—Yes.

President.—In your original reply to the questionnaire where we asked
you for the costs of 19 x 19x24 box you gave your costs. The point T want to
know is whether those costs although they purported to be the costs for
1919 x 24 box were really the average costs. Your costs for 19x19 x 24 box
for 1927 are practically the same as you give for the average box in this
statement.
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Mr. Tarlton.—The figures given in reply to the questionnaire are the
costs under. the present conditions. The cost of Rs. 2-13-4 is on proposed
new company.

President.—That is not exactly my point. My point is this. Here your
costs are the costs of ‘an average box. As regards your answer to question
23, the question asks for the costs of one particular type of box, wviz.,
19%x19x24. 'What I want to know is whether what you gave us subsequent-
ly was really an estimate of the cost of an average box or was an estimate
for 19x19x24 box.

Mr. Jenner.—Are you referring to Rs. 2-13-4-7¢
. President.—No. Let us take the estimated cost on 3 lakhs. of boxes in
your latest statement (Supplementary Statement No. 16) and your reply
to question 23 of the questionnaire. In the former case if we take away
the overhead charges, Calcutta charges and commission and insurance which
comes to 13 annas roughly, it leaves you Rs. 2-10-8 for a box on a produc-
tion of 3 lakhs of boxes. That is for the average box as against Rs. 2-12-11
given in your reply to question 23.

Mr. Tarlton.—Yes.

President.—So that there is a difference of about 2 annas.

Mr. Tarlton.—Yes.

President.—But I gather that actually in order to get an average of say
Rs. 8, you have to sell your box at Rs. 3-3-0, that is to say there is a differ-
ence roughly of about 3 annas per box in the cost of production. What I
want to be quite clear about is this. In the one case it is the cost of
19x19 x 24 box and the other it is the average cost of producing all boxes.
It is necessary to get this on record so that there may be no confusion later.

Mr. Tarlton.—One is for a 19x 19x24 and the other is for the average
box.

Mr, Jenner.—In answer to question 23, we have given Rs. 1-56 for
fitbings, whereas in the latest statement the figure for fittings is only
Rs. 1-3-3. The former figure is the cost of a fitting and lining for a
19x19 x 24 box whence the latter figure is for an average price for all sizes.

President.—If we proceed on the cost of the average box and add ap-
proximately 3 annas to it, we-get at the fair selling price for 19x19x24
box. :

Mr. Tarlton.—Yes.

Amount of protection asked for.
. President,—You seem to have adopted rather u different position now
to that adopted in your original application. You say that the price should
bo so fixed as not only to give you a fair profit but also a margin of 5
annas for competition, that would mean instead of your original additional
4 annas you are asking for something about 8 annas. .

Mr. Tarlton.—Yes. ‘

President.—So, you have modified your position,

Mr. Tarlton.—Yes.

President.—The present price contains a duty of 7 annas. Your original
application was that the duty should be raised to 1l annas. Now you are
asking that it should be raised by eight annas, that is to 15 annas.

Mr. Tarlton.—We are only asking for 8 annas.

Dr. Matthai.—You give your fair selling price for 19x19x 24 as Rs. 3-3-0
in your letter of 17th August, 1927, The lowest import price at present
is about Rs. 8. That lowest import price of Rs. 3 containsg a duty of nearly
7 annas. If you are asking for Rs. 3-8-0 as your fair selling price, the pro-
tection that you are asking for is the difference between Rs. 3-8-0 and’
Rs. 2-9-0 which of course is rather different from your original demand.

Mr, Tarlton.—On the :issumption that the import duty is removed yoﬁ_.
.arrive at your Rs. 2-9-0. . . e
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Dr. Matthaé.—-I am talking of the total measure of protection including
the existing duty. ) )

. President.—The existing duty is about 7 annas and you wanted the 15
per cent, duty to be raised to 25 per cent.; that is to say, you wanted it to
be raised to 11 annas. Now you have asked that it should be raised to a
total of 15 annas.

Dr. Maithei—Your original request was that there should be a bounty
of 4 annas over and above the present duty of 15 per cent. What you are
asking now is a bounty of 8 annas plus the duty of 15 per cent.

My, Tarlton.—The basis on which we worked is this. We have taken the
gelling price of 19x19x24 box as Rs. 3. We comsider that we want
Rs. 34-0 for that box and to be able to sell at Rs. 3-4-0, the imported box
must sell at Rs. 3-8-0.

President.—That is to say you are asking for 15 annas instead of 11
annas which you originally asked for. »

Mr. Tarlton.—I don’t quite see how you arrived at 15 annas.,

President.—Fifteen per cent. on the prices given.in your original appli-
cation came to 7 annas and you asked for a bounty of four annas—7 plus 4=
11 annas. Now if you take the present import price of Rs. 3 which in-
cludes the 15 per cent. duty, the duty comes to about 6} annas.

Mr. Tarlion.—Yes. )

President.—If you add 8 annas to that, you are asking for 14} annas.

Mr. Tarlton.—We have gone on the basis that the 15 per cemt. duty
would be maintained on the boxes coming into the country at Rs. 3. We
cannot work on anything less than Rs. 3-4-0 and to be able to obtain
Rs. 34-0 for our box, we ask that the price of the imported box should be
raised to Rs. 3-8-0.

President.—It means a specific duty of somewhere between 14 and 15
annas.

Mr. Tarlton."~Yes. .

President.—Whereas originally you asked for a specific duty of 11 annas.

Mr. Tarlton.—~Looking at it from that point of view, we have dome so.

Dr. Matthai—Supposing in fixing the measure of protection we take
absolutely the lowest price that we find in the Indian market for the cheapest
box and, having got that, take the difference between that price and your
fair selling price and fix the measure of protection in that way, don’t
you think that after that if there is any prejudice left against Indian chests,
it is & matter that you can overcome by a more vigorous sales organisation?

Mr. Tarlton.—Yes, provided we have a margin to come down between
the imported and the Indian box. If we don’t give sufficient inducement
to those people who are now using imported boxes, there will be no change.

Dr. Matthai—If you take a box like Serdang or Spartan, there would
be sufficient agreement I expect in the Indian market that your box, quality
for quality, is better than that. Your box might not be considered superior
to the Venesta box but it would certainly be considered as good as many
of the imported boxes. If we give you a measure of protection based on the
cheapest in the market—not the Venesta box but the cheapest in the market?

Mr. Tarlton.—Can you tell us where the Spartan boxes come from?

President.—Davenport’s are the agents.

Mr, Jenner.—I think that they would be more readily accepted than
boxes made in India for this reason. Whatever new box comes on to the
market,  as long as it is imported, every buyer knows that it is practically
the same as Acme’s because it is made of birch wood.

Dr. Matthai.—But it might not be selected with the same amount of care
because we understand the diffcrence between the superior tea chests
and the inferior tea chests depends on the sort of ply wood used.

. President.—There must be a difference between the various kinds; other-
wise everybody will buy the cheapest box.
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Mz, Jenner.—The ounly difference between the Venesta first quality box
and the Venesta second guality box is that the former has got rather more
carefully selected panels. It i1s of the same manufacture. The only differ-
ence between the first class and second class Acme boxes is that in the one
fial.lsie the panels are a little better selected and it has got a different type of

ng,

President.—Your box will probably be superior to these?

Mr. Jenner—Do you mean the second quality?

President.—Yes.

Mr. Jenner—Undoubtedly.

Dr. Matthai.—The evidence is fairly clear that your box is as good as
many classes of imported box. If we give you a margin of 8 annas between
your fair selling price and the lowest price in the Indian market, then you
have got really as much as you want and the rest you can get over by suffi-
cient advertisement and propaganda work.

Mr. Jenner.—A difference of 8 annas would certainly enable us to sell
more than we are doing now.

Dr. Matthai—There is the problem that prices may not rise to the full
extent of the duty. We might put on a duty of 8 annas a box; on account
of severe competition among importing houses, prices may not rise to the
full extent of 8 annas. There is that possibility? :

. Mr. Jenner.—If you take the average Ceylon price and the average
Calcutta price to-day you will find the former higher than the latter.

Dr. Matthat—The Ceylon market is rather a smaller market than the
Indian market.

President.—Could you tell us where you got your Colombo prices from?

Mr. Tarlton.—From our agents.

President.—What size of boxes?

Mr. Tarlton.—19x 19 x 24.

President.~—What make of boxes are these?

Mr. Tarlton.—We asked for prices of Acme, Serdang, Venesta, 19x19 x 24.
These are from Messrs. D. Forsythe and Company. They were as follows:—

Serdang, Venesta, Acme, 19x 19x24 current price Rs. 3 twenty cents less
6 per cent. ex-Stores; duty free reductions for quantities,

Dr. Matthai—All these sell at the same price, do they?

Mr. Tarlton.—I do not suppose there is very much difference between the
Venesta and Acme.

Dr. Matthai.—But there must be considerable difference between Venesta
and Serdang?

Mr. Tarlton.—Possibly so, I do not know.

Dr. Matthai.—I was wondering whether the Ceylon prices that you give
us here are prices which are actually comparable with the lowest prices in
the Indian market..

Mr. Jenner.—We can get you information as regards the difference between
Serdang and Venesta or if you like the highest and the lowest price.

Dr. Matthai.—If you could get ns the lowest price that would be to the
point. As far as the United Kingdom market is concerned Ceylon exports
a little less than half of what India does. India is far and away the biggest
market in the world for tea chests and therefore one would expect a far
severer competition in the Indian market than in Ceylon and that might
account for the difference.

President.—Would you mind putting your telegram on record ?
Mr. Jenner.—Not in the least. :
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Overhead charges.

. President.—In your examination before you stated that you could obtain
working capital at 6 per cent. whereas in this statement you take an- all
round average of 8 per cent.
iy Mr. Tarlton.~That includes a dividend. That is the average of every-
thing.

President.—That is to say you are taking 10 per cent. as your profit and
6 per cent. on your working capital and striking an average of 8 per cent.?

Mr. Tarlton—Yes.

Dr. Matthai—I find you have taken depreclatlon at 7} per cent.?

Mr. Tarlton.—Yes, we have taken it at an average of 7} per cent..

Dr. Matthai—We generally for our purposes take the average of the
various income-tax rates for machinery and buildings and so on at 6} per cent.

Presldent.—Before we deal with the details, I would like to be cléar in
my mind as to what is the difference in Sta.‘aement No. 18 between the esti-
mate of the cost of producing 5 lakhs of boxes and fhe estimated cost of’
producing the same number on a forward position?

Mr. Tarlton.—You asked us to show you for what saving would be eﬁected
in the next four or five years.

President.—I take it that the estimated cost on 5 lakhs of boxes is really
maintaining the present rates which you are paying but allowing for any
reduction merely as a result of increased output. Is that ‘correct ?

Mr. Tarlton.—Yes, I think so. 8

President.—And the 3rd column jis the reduction in cost resulting from
(1) decreased charges on! account of increased output, and (2) other economies
which have already been indicated in your reply.

My, Jenner—Yes, specially as regards glue.

Dr. Matthei—Within what time do you expect to get these forward costs
rcalized? Supposing for example the industry is granted protection. next
Year and you worked up in the course of the year to an output of 5§ lakhs,
in what time do you expect to reach the new costs that you indicate in the
8rd column? .

Mr, Tarlion.—We should be able to work up to 5 lakhs of boxes within
one year.

President.—Dealing with timber first, as regards packing have you con-
s;dered the possibility, instead of using boxes for packing your chests, of
using your waste ply wood and putting on additional steel hoops?

Mr. Tarlton.—Yes, but: rejections are small because if there is a flaw in a
large panel it is cut down for use in a small chest.

y I;reszdent .—J was thinking of the waste ply in the process of peeling off
the log.

Mr. Tarlton.—As a matter of fact we do use a certain amount for local
packing. : |

President.—You can put two or three pieces of waste ply round your
puanels and secure them with hoops.

Mr. Tarlton.—Yes, we are doing that now, for local packing. But when
consignments are o be transhiped at lerugarh or Dhubri we pack in cases
to avoid damage en route.

President.—So you don’t think there is any considerable reduction to be
obtained in that direction?

Mr. Torlton.—We are still trying to get the costs down but I don’t think
much more can be done. If we get more local and fewer Dooars orders then
the average will go down.

President.—As you increase your output the tendency would be to ge

. farther and further afield for a ‘market.



124

N

Mr. Tarlton.—Not necessarily there is still a big marke! available,

Dr. Matthai.—Supposing you raised your output to 5 lakhs the proport {on.
of your sales among the different districts would be more or less in the pro-
portion that you have given now? )

Dr. Matthai.—We mxght then say that the proportion will still hold more-
or less good?

Mr. Tarlton.—Not necessarily, but it would probably be so.

Dr. Matthai.—We have got to assume that your sales hereafter would
follow a particular proportion in regard to distribution in different districts.

President.—The question arises in dealing with your freight.

Mr. Tarlton.—Quite.

President.—Exactly what does this commission represent?

Mr. Tarlton.—The commission paid to the Manager is Rs. 10 and Rs. 6 to-
the two assistants per thousand boxes despatched, and a quarter of an.
anna per box to the salesman.

President.—We understood that you don’t pay any commission at all
This is a new item which has appeared?

Mr. Tarlton.—That is staff commission. )

President.—Really this might appear in the costs as extra charge .on-
supervision ?

Mr. Tarlton.—Yes.

President.—And insurance?

Mr. Tarlton.—That is ordinary insurance on plant. We have not put it
into the works costs because it is paid in Calcutta.

Dr, Matthai.—There was & small point in your original statement:
on which I want to be clear. You speak of a duplicate plant. I presume
that refers to the plant at the Surma Valley works?

-Mr. Tarlton.—Yes,

Dr. Matthei—Supposing this industry is granted assistance by the-
Legislature then will it not be better for you to re-open the Surma Valley
works and work there because there is a local market?

Mr. Tarlton.—A big factory in one place will result in more economical’
working.

Dr. Matthai.—Supposing the industry was granted protection and there
was the question of increasing the output even beyond these 5 lakhs of .
boxes, would the plant from Surma Valley be transferred to Murkong Selek ?

Mr. Tarlton.—Part of it would come at once.. - :

President.—Apart from the possibility of the industry eventual]y doing
without protection, if there was still further protection beyond 5 lakhs
of boxes, your overhead would come down again. Would it be possible to
run two shifts? ) o

Mr. Tarlton.—Yes, There would not be any difficulty about that.

President.—If you run two shifts would you be able to turn out double-
the quantity?

Mr. Tarlton.~—Very nearly so.

'President.—And in that event the reductions which are shown in column 2
of your timber costs statement would still further go down?

" Mr. Tarlton.—Yes.

_ Disposal of used boxes.
President.—When your boxes go to England carrymg tea what happens to
them after the tea is used? Are they sold?
Mr. Tarlton.—I think I am right in saying that they are sold, for about
a shilling. :
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President —Have you an organization to sell these boxes?

-Mr. Tarlton.—No. i )

Mr. Jenner—I don’t think it would be economical from our point of
view,

President.—Your fittings could be used again and linings could be used
again by the Venesta people. .

Mr. Jenner—The lead lining would certainly have to be rolled again,
it is bound to be damaged by the time the tea has been sold.

President.—It struck me that if any of the Companies in England as
part of their reclaiming business were to take over your chests you might
he able to get a better price. We were told by the agents of the Venesta
Company that if the Venesta chests were returned to the Venesta Company,.
a refund would be paid for them. We have not got the details but thqy
heve promised to give them to us. We were told by the representative it
was somewhere about half a crown. If it is possible to obtain, anything:
like that for your chests, the prices might rise.

Mr. Tarlton.—I suppose it would make them more popular.

President.—Have you considered any negotiations of that sort?

Mr. Tarlton.—No.

President.—I understand you are in fairly close touch with the Venesta,
because you purchase their Iinings.

Mr. Tarlton.—We do purchase from them.

President—And their fittings.

My, Tarlton.—Yes.

President.—So that a business arrangement of that sort is not beyond!
the bounds of possibility.

Mr. Tarlton.—I do not think the Venesta Company, would consider it.
President.—It might be to their advantage as well as to your advantage. .
Mr. Taerlton.—Possibly.

President.—We were told by their representative the other day that they
weore really very much interested in your industry, because the output of
.their fittings and linings depends on the existence of the Indian industry.
The destruction of the Indian industry would seriously affect their lead!
mills. In fact they told us that they were not in the least anxious that the
Indian Companies should disappear.

Dr. Matthai.—It almost looked that after protection the Assam Saw
Mills and the Venesta might form a combine! No use can be made of
your chests after, I suppose, it has been used. I want to know whether
your panels can again be used for making smaller chests.

Mr. Tarlton.—Do you mean in England?

Dr. Matthai.—Yes.

Mr. Tarlton.—Yes, they could be cut into smaller panels.

Dr. Matthai.—Have you ever seen an imported chest made of hollock?
Mr. Tarlton.—No.

President.—At the same time they would have a greater original value if
they could be sold later secondhand. Why did you not separate your labour
from stores? 4

Mr. Tarlton.—All charges in connection with each machine we debit to
that particular machine.

President—We will first deal with timber. On an increase in output
only you estimate a reduction of approximately 4 pies that is to say from
As. 7-8'2 on an output of 3 lakhs of boxes you arrive at As. 7-4-8 on an
output of 5 lakhs, Exactly in what way do you-expect the economy? -

Mr. Tarlton.—On larger quantities our timber camps can be worked more-
economically. .
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President.—Do you mean supervision?

Mr. Tarlton.—Yes.

President.—Apart from the question of output, you estimate a further
teduction from As. 7-4'8 to As. 59.1 owing to other economies which
you give here in your statement of timber costs. As regards the cost of
extraction and floating down the timber to the mill, in your forward position
you show a reduction of 5 pies. Taking the first 1tem 5 lakhs chests outturn,
at present, it would be As. 85 and as regards the forward position, that
is to say, owing to special economies apart from output you estimate it at
As. 3. There is 5 pies reduction. In what way is that 5 pies economy
effected? 1Is it due to some improvement in method?

Mr. Tarlton.—That is the result of doing away with the departmental
work and working through contractors.

President.—Instead of working your forests deparimentally it will be
done through contractors.

Mr. Tarlton.—Yes.

President.—You estimate a saving of 5 pies on that account.

Mr. Tarlton.—Yes.

President.—Royalty automatlcally goes up to la. 6p.

Mr. Tarlton.—Yes.

President.—The additional charges, what are they?

Mr. Tarlton.—These are detailed under A and B of the Schedule we have
handed in.

Dr. Matthei.—You have estimated As. 1-8 as the royalty on the forward
position, but if your forward position covers a period of more than 4 years
fﬁoml March 1928, your royalty would be something more than that under
the lease.

Mr. Tarlton.—It would go up to As. 2-3.

~ Dr. Matthaz —TI was wondering whether it was npecessary to make any
kind of provision for that. For the third 5 years it would be As. 2-3.
Your lease started in 1921.

Mr. Tarlton.—Yes.

Dr. Matthai—And then in 1927 the new royalty ought to have begun,
but it has been put off till 1928

Mr. Tarlton.~—Yes.

Dr. Matthai.—Under the lease, in 1931 or 1932 they can ask you to pay
As, 23

Mr. Tarlton.—Yes. .

President.—The reduction in the other additional charges, is that also
the result of contract work?

Mr. Jenner.—The contractor will fell the log and bring logs down to the
factory at a flat rate.

President.—Your elephant upkeep and rest camp charges whlch are at
present As. 1-2 a chest are reduced to 2 pies.

Mr. Jenner.—We still have a herd of elephants which shall we }nre out
to the contractor, but we shall still have our Veterinary Surgeon and
hospital or rest camp.

Mr. Tarlton.—The elephants will be ours.

President.—The elephant rest camp is 2 pies.

Mr. Tarlton.—It is really an elephant hospital charge; elephants must
rest one month in three to keep them in good condition,

President.—What does the 2 pies represent?

Mr. Tarlton.—Staff and med:cme—the cost of elephants when they are
not working,
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President.—Would not your staff be reduced if you are going to do the
work on a contract basis?

Mr. Tarlton—We chall still have a Forest Manager, but the cost of the
other staff it will go down, because the work will be taken over by the
contractor. '

President.—What are the charges under the head ‘cane’.

Mr. Tarlton—That is for tying logs together for floating purposes.
President.—So that really the whole of this reduction is a result of your

giving up departmental work and letting out the extraction to contractors.
Mr. Tarlton.—Yes.

Dr. Matthai—You say less 7 per cent. on reduced cuttings. Does that
mean less wastage?

Mr. Tarlton.—Yes.

President.—The reason for that is you will save a considerable amount
owing to reducing the size in the margin of your boards.

Mr. Tarlton.—Yes.

President.—You also save the wastage in glue.

Mr. Tarlton.—Yes.

President.—Does that represent the whole of the 7 per cent.?

Mr. Tarlton.—Yes.

President.—We were told with hollock the Assam Railways and Trading
Company expected to get an outturn of one box per cubic ft. as agalnst
your 1-25 c.ft. Now this 7 per cent. will bring down your charges to what
exactly. Will it be 1.12 c.ft.?

Mr. Tarlton.—Yes.

President.—We have been told that one of the reasons for wastage is
that if supervision is not good, the log may not be fixed between the chucks
in the correct position. Is that a matter which you have investigated?

Mr. Tarlton.—We constantly try to make the very best use of our
timber, but the 7 per cent. is for reducing the size of the panels that are
cut in the clipper.

President.—What I was suggesting was that there might be a possibility
of a further reduction of wastage in view of the figures given by the Assam
Railways and Trading Company.

Mr. Tarlton.—It is a thing that is always engaging our attention. From
what I have seen and heard of the Assam Railways and Trading Company
I can say that they have a slightly better timber from the point of view
of girth. The centre core is more or less central, whereas in the case of our
timber, the core is not always in the centre, and that canses wastage. It
is a matter which the Forest Department is investigating. The timber
question is receiving very, very careful consideration.

President.—JIs there any system of selection of trees on the spot?
Mr. Tarlton.—We have to cut trees at a certain girth.

President.~—1Is it possible for your forest assistant to select cerfain trees
for your veneer mill and send the others to the Meckla mill? For instance,
if a tree is very knotty or not circular, you will get a large percentage of
wastage but if your forest assistant selects the trees on the spot and marks
them with a distinctive mark for the veneer mill, don’t you think that you
would get a better return?

Mr. Jenner.—We don’t extract irregular logs. If a particular log is not

“suitable for veneering and it is not dragged the forest officer will at a later
date examine it and if he is of the same opinion it is left in the jungle.

President.—You have a selection of timber by your forest assistant more
er less in the forest. :

Mr, Tarlton.—Yes, that is done.
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President.—It is, a point which should not be overlooked.
Mr. Tarlton—No, it certainly never is.

Dr. Matthai—On the whole I suppose hollong timbers are more regular
in shape than hollock. :

Mr. Tarlton—I think that they are. N

President.—As regards glue, your reductlon is due to the improvement
in practice resulting from reducing the margin allowed on the boards.

Mr. Tarlton.—Yes.

President.—And any other reasons?

Mr. Tarlton.—Our intention now is to put in our own grinding mill and
dnake the glue on the spot.

President.—Power and fuel—that shows a reduction of 3 pies. What is
the reason for that? Is that also due to the improvement in practlce?

Mr. Tarlton.—The present generated power is sufficient to give the
dncreased output, hence the reduction.

President.—That is a reduction on sccount of output and not on account
-of prateice.

Mr. Tarlton.—Quite so.

President.—Labour and stores—that is mainly on account of the output.

Mr. Tarlton.—Yes.

President.—You will be able to turn out more with the same staff or
‘very little increase in labour.

Mr. Tarlton.—Yes.

President.—There is also a small reduction of 5 pie which appears to

be on account of improved practice. Is that what you estimate on account
-of your workmen being more skilled?

Mr. Tarlion.—Yes.
President.—This small decrease on account of improved practice, does it
represent in part reduced charges of stores.

Mr. Tariton.—It is on labour. I don’t’ think that there is any change in
stores. As a matter of fact, the stores item is slightly up and labour is
~down.

President.—As regards supervision, do you contemplate increasing your
supervision if you increase your output from 3 lakhs to 5 lakhs of boxes?

Mr: Tarlton.—We are now adding a little to the supervision which will
"be our standard figure for the new output.

President.—What is the amount of the addition?

Mr. Tarlion.—One more European assistant.

President.—On how much?

Mr. Tarlton.—On Rs. 600 a month.

President,—If you take your present rate of 3 lakhs of boxes and mnlblply
the 3 lakhs by the present rate and divide it by the estimated output of
5 lakhs you will get your supervision charge as 1 anna 4 pies as against
your 1 anna 10 pies, the difference being 6 pies.

Mr. Jenner.—That is due to the extra cost of one man on leave.

President.—Is he the extra assistant, the man who has gone on leave?

Mr. Jenner—We have not got that man yet. It is merely a forward
position.

President.—Your present charge for 3 lakhs of boxes is lower than it
would be because you have got one man on leave.

Mr. Jenner.—Yes.

President.—Then, in future you not only require the full staff but an
:additional assistant on Rs. 600 a month,
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Mr. Tarlton.—Yes,

President.—Reduction in repairs and renewals is a result of increased
soutput.

Mr. Tarlton.—Yes.

President.—As regards the heading ‘‘ miscellaneous ’, what are the chief
dtems that come under this headmg?

Mr. Tarlton.—Here are the details.

President.—These will go down ordinarily becanse of the increase im
.output.

Mr, Jenner—Yes.

President.—Fittings and linings—would yon be able to get a better
rate when you turn out 5 lakhs of boxes than when you turn out 3 lakhs of

‘boxes?
Mr. Jenner.—We might get a slightly better rate.
President.—Should we make an allowance for that?
Mr. Jenner-—I should hardly like to do so.
President.—How much should we allow?
Mr. Jenner—It is very difficult to tell. With the present internal

" competition we have great hopes that there will. be a beiter jate in future.
As a matter of fact for our forward position we have alreadf got a better

-rate.
President.—We must make some sort of conservative estimate as to the

reductions you may get when you make 5 lakhs of boxes as compared with
3 lakhs of boxes?

Mr. Jenner.—It depends on the price of lead too.

President,—That would affect your competitors also. I am not pressing
-you to make a very large reduction. I do not myself think that on the
-average over a series of years the increase in the output would result in a
big reduction. But some reduction will obviously be necessary. Could you
mmake some adjustment which may be in the mneighbourhood of 3 pies?

Mr. Tarlton.—I would not like to say that definitely but I think that it
is probable.

President.—Some ad]ustment will be necessary and we will leave it at
that.

Mr. Tarlton.—Yes.

Dr. Matthai.—2} per cent. will mean 6 pies. Let us take it that the
wreduction won’t exceed 2} per cent.

Mr. Tarlton.—Very well.

President.—As regards Calcutta charges, those are your head office
charges, aren’t they? I only want to know what figure you have taken.

Mr. Tarlton.—We have given you the details.

President.—What does the figure of Rs. 19,900 represent?

Mr. Tarlton.—The management. of the Company actually costs Messrs.
‘Bird and Company that amount.

President.—You are entitled to Rs. 9,000 for head offices expenses plu,:
10 per cent. on profits for managing agents charges, is that correct?

Mr. Tarlton.—Yes, 10 per cent. on profits before depreciation is deducted.

Dr. Matthai—You have given here Rs. 9,000 which is the managing
-agency allowance and then you have glven a detailed statement of the

various heads under which expenditure is likely to be incurred in the head
-office.

Mr. Tarlton.~~What is your point?

President.—What I want to know is what your ﬁgure for * Calcutia
.charges ¥’ represents?

H
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Mr. Tarlton.—Actual costs are Rs. 19,900. The other day you asked for
the amount we were entitled to. I rephed Rs. 9,000 a year plus 10 per cent.
on profits. The 2nd pomt was what it a,ctually cost Messrs. Bird and
Company. Rs. 19,900 is actually what it costs therefore we lose if the
company is not making a profit.

Preszde'nt —Actually your heading ¢ Calcutta charges  does not include
your commission of 10 per cent. to whlch you'are entitled ?

Mr. Tarlton.—No. :

President.—Do you think it would be fair in estlmatmg the expenses of &
veneer mill to take into account the actual Calcutta charges or should we
include anything above that? Your present arrangement is that you charge
Rs. 9,000 plus 10 per cent. on profits. Actually what you have taken is your
actual Calcutta expenses of Rs. 19,900. Is it fair to take that your Head
office charges or should we estimate the Calcutta charges at Rs. 9,000 that
you charge now plus 10 per cent. on the gross profits?

Mr. Tarlton.—X think it would be better for your purpose to take
Ks. 9,000 which we are entitled to charge the company though actually these
are the actual charges that we have incurred if they are of any use to you.

Dr. Matthai—That is to say, in calculating your managing agency
charges we should proceed on the basis of the statement that you made in
your orxgmagpphcatlon—m 9,000 plus 10 per cent. on profits—and then
use these figurds as a check?

Mr. Tarlton.—Yes.

President.—On your present arrangement of Rs. 9,000 plus 10 per cent.
it works out to somewhere about Rs. 24,000?

M. Tarlton.—Yes. .

Dr. Matthai.—Supposing the mdustry receives assistance for some definite
period—should ‘we be justified in accepting as the average cost for that
period what you give here as the forward cost?

Mr. Tarlton.—Yes, provided during that period no legislation' is brought
forward to affect the costs of running the factory, e.g., legislation for
factory purposes whereby wages would be increased.

Dr. Matthai.—The -assumption is that as soon as you are able to reach
an output of 5 lakhs of boxes these economies that come from improvement
in pla/ctlce would be realized almost immediately after?

. Tarlton.—Yes.
Dr Matthai.—In fact some of them would be reahzed at once?

Mr. Tarlton.—Yes. _ : )

Dr. Matthai.—There is just a general point in connection with your last
paragraph. You make a proposal to the effect that the export duty might
be re-imposed and that the duty should be refunded to those who take their
boxes from the Indian ¢ompanies. Your idea apparently is that the export
duty should be levied in the first instance on all tea and then a refund made
to people who are using your chests?

Mr. Tarlton,—Our idea is that encouragement in some shape or form
should be given to those people who desire to use Indian chests.

Dr. Matthai.—That general idea we discussed last time. Have you any
particular idéa in your .mind in suggesting that it should take the form of a
refund? ) . .

Mr. Tarlton.—No. ] L

Dr.Matthai—You are suggesting that if mnecessary 'a corresponding
remission’ may be made in respect of income-tax. I was wondering whether
administratively it might not prove a very difficult adjustment to make,
You will remember one of the various alternative proposals we considered
was that we might reduce the tea cess. Have you any particular reason im
suggesting this alternative? . L

Mr. Tarlton.—None at all. . : o :
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The Assam Railways and Trading Company, Limited, Margherita.
R T . A~~Warrrex. z

) (1) Repreuhiatioz», ;iat-e;ii‘.-l.?t}.; January 1927 to ths Governmert of India.

“We desire to associate ourselves with Messrs. Bird and Company in their
claim for a measure of protection to be exterided to the ply wood industry of
india.. We agree with the general argument advanced by Messrs. Bird and
Company who have been good enough to put in possession of their views and
do not think it necessary to recapitulate the- whole ground but there are
certain facts and figures relative to our Veneer Mills which we desire tq
place before you. ’
. 2. When we copceived the idea of erecting the mills we arranged with the
Assam Government for the lease of an extensive tract of mixed forest. The
lease, which accordingly binds us to the extraction of a minimum quantity
of 200,000 c.ft. of timber per annum, was signed in 1921 and arrangements
were meantime made for the construction of the mills. The capital cost of:
the mills machinery up to the 30th March 1926, was Rs. 10,41,678. Since
that date a considerable quantity of additional machinery has been sent out
including an 887 lathe and clipper, a second hydraulic press, a Witney scrap-
ping machine, several double cross cut and other saw benches, a hemming
machine, ete., at a cost of approximately £7,000 c.i.f. Calcutta. The mills
are entirely driven by electricity, the engine being driven by steam for which
fuel is abundant and at hand in the form of coal and wood. The boiler engine
and dynamo are all now being duplicated while a separate lighting set is
being installed so as to permit of certain processes being continued at night
when the main drive is not available. .

.. 8. The erection of the mills and the installation of the original machinery
were.completed in: the year 1923. The rest of that year was occupied in run-
wing in the machinery, in experimenting with glues, etc. Production for
practical purposes.started in 1924. The production of that and of the follew-
mg years.is showm below :—

- _— 1924 1925, 1926,
‘Consumption of timber in cubic feet . 9,635 22,788 -30,345
Production of ply boards in square feet . |- 342,000 620874 | 753,282
Equivalent in terms of full sized tea 19,000 34,493 41,849

~ chests (18" x 19" x 24", , '

From this ‘it will ‘be seen that production is steadily incressing and with.
the addition of the.second press alluded to above, it is considered that the

ehuivalent of 100,000 chests per annum taking 66,000 c.ft. in the log, can be.
readily achieved. ) '

. 4. It will be noticed that the existing production has been stated in terms
of ply boards as-well as. of chests. .-In point of fact a considerable proportion
of our production has been marketed. in the form of ply boatds for ceilings or
panels for bungalows and railway coaches, and by no means the whole has
been sold in the form of tea chests. - The reason for this lies in the prefer-

.ence given by a section of the controlling authorities of the tea industry te

imported ply boards, the preference being in our view due in certain instances:

to vested interests in European manufactories.of ply wood. Of the thousands:

of chests of tea that have been sent from Assam packed in our cases no com-

plaints whatever have reached us while we hold: certificates from brokers in’

London showing complete satisfaction with our chests.  We are in fact pre-
\

- H2
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A

pared to challenge comparison with any other chest in the market, It is of
course immaterial to us as manufacturers whether we dispose of our products
in the form of ceiling boards or of tea ¢hests so long as we can find a market
for the whole cutturn, but the market “for our product in the one form is
recurrent and in the other form occasional, and it is for this reason that we:
desire to obtain a footing in the tea chest business and to provide Assam made
chests for Assam grown teas. The value of the industry of the province can-
Bot be measured in terms of royalty alone. The royalty on 66,000 c.ft.
smounts at present to little more than Rs. 2,000 but this is liable under the
terms of our lease to be trebled in three years’ time. In these mills alone
between 100 and 120 persons, mostly Assamese, find employment and in most.
cases are being .taught a skilled trade. In.the interests of the industrial
dovelopment of India, which is so near the heart of the educated classes,
every effort should be made to assist and develop industries of this nature.
Xt has been pointed out by Messrs. Bird and Company that the bulk of the
fittings, etc., used in the construction of the chests are or can be made in
India. In this connection we would point out that our present consumption
of caseine which is the basis of our glues, is approximately 25 tons per annum
and with an output of 100,000 chests would amount to 62 tons per annum. As
much of this casein as is possible is procured from dairies in the Bombay
Presidency and is ground and prepared for use in our Mills so that to this
extent the latter are again assisting another indigenous industry. While
dealing with these fittings if is of interest to noté that we have designed in
our mills a particular form of corner pieces (cut from terne plates) which has.
been patented. -

6. The enterprise of this Company has given a new value to some of the
forests of the country. The most common forest tree in the areas in which,
we operate is the Hollong (Dipterocarpus pilosus), but it is at the same time
almost the least valuable of the forest timbers so much so that it is not even
included in the list of reserved trees. In its natural state the timber is
brittle and it is quickly attacked by insects. This Company has installed
Veneer Mills and a sleeper treating plant; in the one it manufactures its tea
chests from Hollong and in the other it impregnates Hollong sleepers under
pressure with earth oil. The former experiment has resulted in a perfectly.
satisfactory and very strong box which is not more quickly attacked by in-
sects than any other box, and the latter has resulted in a sleeper which it is
hoped will have the life of a first class sleeper. We are manufacturing and
- are confident that we can continue to manufacture our chests at a figure not

greater than that quoted by Messrs. Bird and Company but the profit that
can be earned at the present prices which are ruled by the heavy cuts made-
in the price of the imported box by European companies does mnot give a
reasonable return on the capital invested in the industry. It has recently
been brought to light that in Southern India-tea firms are obtaining a re-
fund of seven-eighths of the import duty on imported tea boxes when they
are re-exported and it may be anticipated that the same refund will shortly
be claimed in Northern India. It is obvious that this will largely counter-
balance the slight advantage already enjoyed by the Indian manufacturers of
ply wood from the import duty on foreign ply wood. The rebate is claimed
undeér section 42 of the Sea Customs Act, 1878 (Act XTII of 1878). We re-
cently addressed the Collector of Customs, Calcutta, in this connection and

asked whether with reference to sections 42 and 43 a claim for refund of
-seven-eighths of the duty on the impoited lirnings (alvminum or lead). grepse
proof paper, cornerpieces and nails used in each box manufactured in the
country can bé met. We pointed out that it was of course impossible to see
and identify the linings or grease proof paper but suggested that as their
presence was 'n known fact, a certificate could be given by each shipper of
tea. The Collector replied that a drawback would not be admissible as it -
would be impossible to examine the goods for identification. Even were the
law modified so as to admit of this drawback, no advantage would accrue to-
the Indian manufacturers as the drawback would be equally obtainable on the
fittings contained in the European made box when exported. We would how-
ever suggest that in addition to the measure of protection for which we pray
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namely that the export duty on tea of Rs. 1-8-0 per 100 Ib. on all tea packed
in chests manufactured in India from Indian timber the law should be so
modified as to disallow the drawback on re-export of the Customs duty paid
on imported play wood unless the same is re-exported in the same form and
condition as that in which it arrived.

(2) Letter dated the 1th June 1927 to the Tariff Board.

T enclose herewith a further note regarding our application for relief inm
connexion with the manufacture of plywood, which I would ask to be read

in cg:nexion with and as supplementary to, the memorandum already in your
han

Supplementary note on cluim for protection of the Indian plywood industry.

1. In paragraph 3 of my letter of 13th January 1927, I have taken a
figure of 66,000 cubic feet in the log as necessary for the production of
100,000 chests or *66 cubic foot in the log to one full sized chest. The figures
for 1924, 1925 and 1926 given in that paragraph give ratios of 52, 60,
-72.  These are vitiated' by the inclusion of ceiling boards which involve
no battens in the square foot outturn of plywood. A more recent
calculation 1 made in another connexion gave a figure of 8. On the whole
1 consider a safe figure to take is 1 cubic foot to 1 full sized chest (19x19x24
inches). The actual contents of the chest are— .

cubic foot.
Plywood . . . . . . . . 10
Battens . . .. 10
ToraL . +38 cubic foot.

2. In paragraph 6 of the same letter I stated that we were confident that
we could work as cheaply as Messrs. Bird and Company. We have made a
further careful calculation and find that on our present. production which is
limited to 40,000 by the orders we have succeeded in obtaining though we are
in a position now to turn out a lakh of chests and could double that figure,
our costs are Rs. 8-9-3 per full sized chest. The details of this are:—

Rs. a. P.

Supervision . 050
General Admlmstratxon . 080
Labour . . . . . 0860
Stores and packing .01 3
Rs. A. P.

Coal . 0 3.9
Glue . .05 9
Timber . 060
Terne plates . .05 0
Linings . 014 6
Nails .0 10
Grease proof paper . . 00866
Depreciation of machinery . 016
ToraL . 393
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AY
i . The administration and supervision figures are unduly: high but would
agtomatically drop with a bigger outturn, ’ S . ITH
ri:8, There is’a tapital” invested -in the Veneer Mills of approximately
Rs. 12,00,000. A return of 5 per cent. (which is not enough to give a fair
return as interest and also to convert.the mills into a profitable venture)
requires a sum of Rs. 60,000, so that on an output of 40,000 boxes only we
require a profit of Rs, 1-8-0. To convert—the undertaking into a profitable
venture we require a profit of at least Rs. 2. On an outturn of a lakh we
should require a profit of only Re..1.1.4 per box,

At -present there is no profit and apart from ‘a profitable venture {the
capital is not even earning any interest. .Up to the present year we had &
profit as we were selling boxes at Rs. 4-80 f.o.r. Venecer Mills, which coms
pared favourably with the price at which foreign boxes of equal or inferior
quality could be landed in the neighbourhood. It is exceedingly difficult to
quote a firm price for the imported makes of Venesta, Imperial (Acme Co.),
Luralda or Hurcules boxes as there are different rates for different qualities
and: finishes, different gardens appear to obtain the same article at different
prices, prices vary from time to time, and our competitors are sometimes very
retident in the matter. Further defails can be given hut broadly speaking
it is correct to say that foreign competing boxes are now being sold at mound
about Rs. 3-6-6 f.o.r. Calcutta. The result of this is that we have been com-
pelled this year to drop our price from Rs. 4-8-0 to Rs. 3-10-0 f.o.r..the D.
S. R. or ‘A, B. R. This means that after payment of freight we recover in’
some ¢ases only Rs, 8340 to Rs.*86-0 Per ‘chiest. =" 1~ ‘- S

* 4, As far'as can be ascertained .thexte’_ha's-be,en_ mno decrease jin the. ‘p’ri’cé
of linings and fittings to account” for this drop of ‘14 annas in the general
market price nor does there appear to have been any corresponding drop in
the price of imported ply beards other than tea chests or in that of imported
articles made from, plywood. We are forced therefore to the conclusion
that the cut in theé price of ‘the imported box is designed to derive the Indian
industry off the niarket and we do not believe that once the plywood industry
of India is dead the cost of the imported plywood box would remain at the
present level. We are frequently told by managers of gardens that they con-
sider our boxes equal to anything imported and would be glad to use them but
that they are bound to use the box supplied by their Calcutta Agents, and have
no voice in the selection themselves. The Agents for the Acme Tea Chest Com--
pany (Imperial boxes) are Messrs. Gladstone Wyllie and Company who so far
as we'know are not agents for any tea companies, The Agents for the Luralda
boxes are Messrs. McLeod and Company who are agents or managing agents’
for 13 tea companies. The Agents for the Venesta Limited are Messrs.'
Williamson Magor and Company who are agents, managing agents or secre-
taries for 49 tea companies. The Hercules box is manufactured for Messrs.
The Planters Stores and Agency Company, Limited, who are agents or
managing- agents for 52 tea companies. It should moreover be borne in
mind that' the greatest -part- of the plywood imported to India is manufac-
tured in thef Finnish Republic whose exports of plywood. comprise”43 per
cent. of the world’s exports. A further 36 per cent. is exported from Russia
and the adjacent Baltic States- which -were carved out of the Russian
Empire after .the war. It is by no means impossible that circumstances will
arise which may deprive the tea industry of these supplies and it is hardly
prudent for them to be dependent solely on these sotirces.’ ’ -

5. The average annual export of tea from India is in' the peighbourhood
of 361 million pounds of tea, which at 120-lbs. per chest requires 3- million
boxes. The corresponding figures for. North India. alone are 316 million
pounds and 2:6 million boxes. We agree with Messrs. Bird and Company
that there is. no reason why India should not be able to manufacture 15
million boxes at reasonable prices. The Madras Government is known to be .
contemplating the erection of Veneer mills in the Forest Department, which
could easily produce an excess over the needs of the tea industry of South
India and 1t is very possibly that the figure of 15 millions could be exceeded.

6. Imported plywood pays a duty of 15 per cent. ad valorem but the trade
has recently become alive to the fact that by the Sea Customs Act fth of
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this duty is refundable on re-export within one year, and steps have been
taken to ensure that the refund should be applied for. The slight advantage
which the Indlan box enjoyed over the imported is thus nullified and a
further cut in prices ‘will be necessxtated to maintain the limited market
which the former had secured.

‘We do not believe that this refund was intended by the legislature which
was contemplating the case of articles originally imported for use in India
and found mot to be wanted, and not the case of articles which when im-
ported undergo a further process of manufacture and are actually put inte
use before. re-export. Nor can it have been conteniplated as admissible
when Government for revenue purposes increased the import duty from 2% to
15 per cent.. We therefore consider that if this import duty is retained—
as we should like it retained—legislation should be passed to prevent the
drawback on the export of tea packed in imported boxes. In the case of
linings, etc., both the imported box and the Indian made box pay: su import
duty of from 10 to 15 per cent. on assumed prices s¢ far‘as they use ‘imported
material, but no drawback is sllowed as these fittirigs cannot be identified
in the exported chest packed with tea: -These dutids cost about Rs. 0-2-6 per
chest, . .The two, classes of boxes-are here on a par and no alteration in’ the
Customs schedule would give an advantage to-the. Indian made bdx.: The
Indian made box, however, pays duties on the ingredients of its glue. whick
are nod paid by the imported box. These duties of 15 per cent. ad valorem on
an assumed price add about 10 pies to the cost of a full sized box and we
suggest that the duty on caseine and a.lkahs used in the manufacture of glue
might be taken off.

7. We do not suggest that the price of the 1mported box should be made
dearer to those that still prefer its use but we ask that a bounty should be
given for a term of 10 years in the first instance to encourage the manufac~
ture of plywood in India. The rate of bounty we propose-is 6 pies per
square foot of plywood sold from Indian mills which is roughly equivalent
If;o 9. annas-on acfull sized.tea chest (297 % 197 24) dontaining 17-68 square
eet.

If, however, the request:made above for legislation fo.remove the draw-
back on export of the existing duty on imported plywood is not sanctioned,
or if the import duty is removed;.then we would ask for a bounty of 9 pies
per square foot which is roughly eqmvalent to 13} annas per full sized
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| (3) Leiter dated the 20th July 1927.

In respox’:se to your request for cost sheets for our tea chests I have to
state that we have not so far compiled monthly cost sheets. Although the
Veneer Mills Manager would be aware of his direct costs from month to
month, there is a certain amount of expenditure which does not recur every
month and therefore the total monthly costs would fluctuate and be of little
value but we have prepared a complete cost sheet for the production of the-
year 1926-27, of which I send four copics and I trust they will meet with:
your reqmrements

In explanation of the cost sheet I.also add the followmg information s+~

(1) During the yea.r the followmg were produeed~— : O,
Tea. chests full size . ST . e §9,606

Tea chests half size . . . Y ")

Ply boards .. . 4 w2 . . . 1,60,000 sq. f
Tea geed boxes-—— ;- o= 3= ~5 ~~,===7 T~ U837
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This production expressed in terms of full sized chests now reads:—
(@) full size ‘tea chests . . . 29,606
(b) 2,723 half size tea chests where one half size
equals #rds of a full size in ply boards and fit-
tings . 1,816 -
(c) 1,60,000 square feet ply boards where 17- 6
square feet equals amount req\nred for one full
size chest . . 9,090
(d) 3,436 tea seed boxes where one tea seed box
equa]s % of a full size chest in ply boards . 1,718

42,230

Reaching this basis each sub-head of expenditure in the attached schedule is
divided by this number in order to obtain the cost per chest, with the ex-
_ceptwn of sub-head IIT 3 4, and 5 which represents fittings, etc used only
in (a) and (b) of above, i.e., full and half sized chests. This expendlture is
divided by 29 606+1 816 or 31,422. This gives a cost for 1926-27 of
Rs. 3-11-79 per full size chest. i

We have not so far charged depreciation on machinery and buildings in
our accounts but a fair cost must include a certain amount for this.

The capital value of the mills and machinery is some 10} lakhs so that
even a very small percentage on this would give a very high charge per
box produced. But as the buildings and maehmery are new I would suggest
charging 2 annas per chest for depreciation in this year and later when
output is greater and machinery older, a higher rate of depreciation can be
more evenly distributed. Thus our all’in cost for 192627 would be Rs. 3-13-0
per full size chest.

I shall be pleased to give you any further information yon may require,

~ASSAM RAILWAYS AND TRADING COMPANY, LIMITED.

VENEER MirLLs—MARGHERITA,

>

Cost sheet for 1926-27 on an output equivalent to 42,230 full size chests.

Cost per
Particulars. Amount. Total. chest in
annas,
. : Rs. a, P
To 1.—General Superiotendence— -
{1) Supervision . . . 11,978 0 0
(2) Office Establishment . L8606 0 0
(3) Allowance mcludmgtravel- 1,175 0 0
ling
(4) Sundnes N o f 944 0 O
14957 0 © 567
» IL-—Working expenses—
(1) Wages . . B -l 12,865 0 O
{2) Repairs of machinery . 8661 0 O
(3) Sundries . . . 666 0 O
- — 17,082 0 0 647
EE—— -
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Ood sheet for 1926-27 on an oulput equivalent to 42,230 full size chesto—

contd.
Cost per
Particulars. Amount. Total. 1 chestin
] anuas.
Rs. a4’®.
To II1.—Stores— . ) )
(1) Coal . . + . 7,902 0 0 300
(H6e . . . .| 1mwsoel .. | €50
(3) Tea chest fivments . ..] 27,100 0.0 1380
{4) Bundry stores and materials| 4624 0 O sanens ) 235
{B) Custom daty, ete. . . 7,400 0 0§ Gornes 377
y - 64,1910 0.
» 1V.~Timber — 14,608 0 0 553
14,608 0 0
» V.—Transport Charges— R
(1) Bailway freight . . 8,388 0. O] 318
- 1 8,388 0. 0| :
. V1.— Administration Charges— . ) '
(1) Home . . . . 6,710 0 O |
(2) India— )
(o) Controlling . . 183 0 01
(3) Audit, Accounts, and 8,787 0 0
Fay mastera. .
(c) Medical . . . 1,902 0 0
@) Hopital . . .| 7421 0 0O
(¢) Miscellaneons . . 916 0 .0
e - 22549 0 864
» VIII—=Repairs to Cooly Lines— 1,375 0 0} , )
| 1,375 O 52
» IX.—New Minor Works . . 1,220 0 0 :
—————— 1,220 0 © ‘46
Total f PR, 1,44370° 0 0| 6979

(4) Replies to questionnaire dated the 5th August 1927.

In-reply. to your letter No. 633, dated 27th July, T enclose 3 copies of
our reply to your questionnaire. The remaining 3 copies will be déspatched
under separate cover. ,

2. Four copies of the cost sheets were sent you with my letter of 29th
July. Two more copies are forwarded as requested.

ASSAM RAILWAYS AND TRADING COMPANY, LIMITED.
Incorporated in England.

Answers to Questionnaire of the Tariff Board.

1. The erection of the Veneer Mills was finished in 1923. After that
some time was occupied in running in the machines, experimenting with glues,
ete. Production began seriously in 1924 and the revenue account was opened
in August of that year.
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2. Ply wood is mapufa tured ‘for consumgtlon in any form in wluoh K.Y
tiarket offérs. The main uses to whlch ur ‘products have been put are:—

(@) tea chests,
(b) ceiling boards and panels.

-As regards (a) we supply our own garden of Bogapani and the gardena
belonging to the Makum (Assam) Tea Company, Limited, and the Namdang
Tea_Compan; y,.LJ.mlte mh.\ih.w&ongmally‘ floated- and -with which we are
closely associated, with tea phests for the whole of their manufacture, We
have found it dlﬂicult to pbtain outside tfrders but have executed small
“trial orders for Messrs. Octavms Steel & Co., Messrs. Macneill & Co,, Messrs,
Duncan Bro:thers, the Jokai; Tea Company, etc =

As regare'ls celhng boa.rds and building panels we have not met w1th the
same compeiptlon and have gupplied a considerable number to the Assam Oil
Company, Limited, and for our own departmental buildings. We have also
supplied boards for a number of tea garden  bungalows belonging to many
tea companies. These orders however do not repea.t as replacements are
not required. i

‘We have also sold a nnmber of tea seed baxes (19x12x16), panels for rail-
way coach work and a few for-furniture making.

3. Please see above. l!_ !

4. (a) The full capacity of our fa.ctory which is-equipped with two presses
and sufficient cutting Lathes to keep these:fully occupied is as follows : —
Each press is 6/x4/=24 square feet. Each press has 12 divisions, each divi-
sion being cgpable of pressing 8 boards, i.e., lone press when fully loaded will
contain 24 square feet x96 or:2,304 squa.re feet One press is capable of three
outturns per day so that both presses will give an outturn of 6x2,304 square
feet=13,824 square feet or approximately 13,000 square feet of good boards

after allowmg for trimmings of edges, etc. Basing these figures on a 25
workmg—day month or 300 working day in a! year the outturn of the factory
in 3-ply boards 3/16th” will be 300x13,000 or a total of 39,00,000 square feet.

(b) Converting the outturn of 3-ply boards into tea chests, 39,00,000 square
feet should be divided by 20 square feet which latter ﬁgure is the practical
quantity required for ea.ch full size chest after allowing for wastage. The
outturn then expressed in terms_of full size tea chests would be 1,95,000.

(c) Expressmg the total quantity of 39,00,000 square foet of 3-ply boards
in terms of p-ply boards the qua.ntlty of"ﬁhe latter would be less by 2/ 5th
or 23,40,000 square feet, ‘

..Commentmg on the above statements we may remark that our total out-
turn is:primarily in 3-ply boards which are. then converted into tea chests
as required. . 5-ply Boards are very seldom manufactured, and then only to.
mieet Special orders. It must be carefully “noted, however, that this is the
maximum oubturn.for ‘our “factory 'and that it- does - hot ‘allow for enforced
etoppages sgch as stnkes, break downs, etc.

' 5. The outpuﬁ of 1924-25 may be neglected as we were still in a somewha.t'
mcohate state and did not come on to a true commercxal basis of mnnufac-'
ture,,m that.year. . -. . R R

* . Squgre feot.

1925-26—
_+{g)_ 8-ply boards-for panels 3/16th" LT U T04,925
(b) 29,689 tea chests: ol sizes and" tea seed Boxes . 5,22,526
(c) 37-ply, hoards;. .ou. 1y ey st wue ey cp conent, 630
o _,d) 5-plyq,boards . P

7 Toman . 628814
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1926-27— ST e R
(a) 3-ply boﬁrds for panels 3/16th" 7. . 160,000 T
(b)3a765mchasts oismes, and. tea seed.boxes -. 5,82,345- .. -~
-(¢) 1"-ply boards . e e e e 1,607 --
(d) 5-ply boards . . . . . . . 4,998

ToraL . 17,48,948

1927-28—1st quarter—
(a) 3-ply boards for panels 3/16th? . . . 2,924
(b) 12,488 tea chests full size . . . . 218,380
(c) #th"-ply boards . . . . . . 1,245

- Torar . 2,22,558
or for the year—say . 8,90,232

In the above calculation the superficial area of a finished full sized box
has been taken at 17°6- feet. The actual manufacture is- greater as about
20 square feet’ are manufactured per box and then trimmed down.

6. The standard sizes of tea boxes manufactured by us are-~ ~
Full size, 197x 197 x24% containig 17-68 square Teet.
Half bize, 187 x167x16" containing 11'5 -square feet o
There is however s curious l#ck of stnhdarmatlon in the size of boxes

employed by the trade and we have also manufactured the following sizes to
the requn'ements of our_customers:— .

- 107 x 197 x 227,
917 x 21 x 247,
207 x 207 x 24,
187 x 187 x 227,
187 x 187 x 207,
187 x18%x 16”7,

The actual- consumption qf ply wood is. somewhat more than the figures
obtained as above. by multiplication of the sides of the finished chest. For
example the full sized chest 197 x19%x247 takes about 20 square.feet before

—-sough edges are trimmed off and boards sized up, .

d7 The block value of the* prop’erty as it stood on. 3lst March 19"7 is as

under—: "

> . -+ - - 77 "Re am

(a) Leases and Concessions .- . PR '/ A
)3 Lands“(Surv'ey Fees) ST s 4 8 0
{c) Buildings - . .. .. 25349810 9
{@).Plant .and Machlnery . . . . 886362 9 0
(e) Sundnes . . . . . . 2,208 12 3
RSP © - Tomu 114 8 0

- 8. The -above figures represent the actual cost of the various. asse*.,a, so
-fm' dep'rwmhon has" nét"been writténoff. It should be.

<9, "As" explamed above, no depreciation has been written-off as we have
‘niot, yet been in a position to do so.

10, Th9 first charge to Capital account was made in April 21, at a iime
when prices of machinery and building material were very high. We are not in
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8 position to state what the cost ab present day prices woulld be, but it would
certainly be substantially lower. There is no reason to think the operating
cost of a similar factory establishéd to-day in similar circumstances would
differ from that of ours, as all our machinery is thoroughly up to date.

11. Particulars of sums spent o Plant since commencement of produc-
fion (August 1924)— S . . .

Rs. a. .

American split Pulley mild steel Pedestal
bearing, ete. e e e e 74 5 0
Cast Iron . R . . . PR 1413 6
Connectoi's, Interchangeable lock, ete. . 120 12 . 6
440 volts. 10 H.P. P.T. Startér, ete. . . 14212 6
‘Motor Starting Paddles .. 2,309 15 0
Pulsometer Pump and Grinding Wheels, etc. 735 3 6
Armature Motor . . P 28 5 6
Plumber blocks, spanner, shafting, etc . 507 4 0
Saw Benches . . . . . . 3,594 6 0
" Glue mixer and spreade . . 3679 5 0
New machinery from London . . . 141 2 0
Hammering Press .+« . . 2610 6
Saws and sharpening machine . . . 1,970 7 6
Saw benches . . . . . . 2,101 10 O
M. W. Gear Pulley . . . . . 1,41310 0
Travelling Trolleys . . . . 420 0 O
Starting Panels . . . . . . 1636 9 0
Motor (36'8 H.P.) .. ... 28212 0
Tenoning machine . . .« . 1,706 1 ©
Veneer Lathe and clipper . . . e 3,711 12 0O
Rubber belt . . . N . 919 12 6
Ball bearing rubber block . . . 968 0 0
S. Type adjustable . . . 569 4 0
M. 8. Shafting . . . . . 143 0 O
Ball Bearing Case . . . . . 165 0 ©O
‘Wood working machine .« + .+« <« 15314 0
- "Well brackets . . . 385 0 0
R. S. Joists and W. S. Plates " 535 0 0
White line belt . . . . . 616 9 9
Hydraulic Machine . . . . . 29,792 12 0
Adjustable Hangers . . . . . 183 0 O
Saw machine .. . . . 4,115 0
0

. 5
Hemming and Roll crimping machine . 5,018 0
5

‘Toran . 1,11,088 5 9
The rates of exchange va;ried‘froni 1s. 5d. to 1s. 6d. The buik of the

machinery is English but some part American. Details will be found in
answer 31 below.

12. Tt is not easy to answer this question for ours is a large trading Com-
pany, which has raised its capital and applied it to a wide variety of enter-
prises from time to time. It is therefore not mecessary to ascertain from
time to time the working capital of each department as all payments for
materials, wages, etc., are made either from our Company’s head office here
or for stores from our Home Office and practically all Company receipts are
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collected 'at. the head office here so. that our only concern is the working
«apital of the company as a whole. That is shortages in one department
could automatically be met from surpluses from other.

13. The Company is able to provide all the working capital necessary and
does not require to borrow additional.capital. . - -

14. See above. . . . .

15. In: the light of the above replies it is not possible to answer this
question.

1A. The value of our stock of finished goods on the 31st March, 1927, was
as follows:— ) ’ ’ T .

C : : Rs. A. P,
27,541 Full Size Tea Chests @ Rs. 38 each . 06,393 8 O
923 Half Size Tea Chests @ Rs. 2-10 each . 2,422 14 0

18,316 square feet 3-ply Boards @ annas 2
per square foot . . N 2,539 8 0
0

80 Tes Sced Boxes @ Rs. 18each . . . 120 0
ToTAL .1,01,475 14 ©

This may be taken as a fair average. In addition to this thére was a
stock of stores (consisting largely of spare linings and corner pieces which
may be considered as finished goods), valued at Rs. 11,434, With the present
market a period of 6—12 months elapses between production of tea chests
and payment, but in the cases of ceiling the period is nearer 2 or 3 months.

17. The Company does not find it necessary to hold any stocks of coal or
largely stocks of raw materials.

18. The Head Office of the Company is in London. The Company is not
under the control of any managing agents, but Messrs. Macneill & Co. of
Calcutta act as our local representatives.

19. (i) The annual amount of the London Office expenses as apportioned
1o the Veneer Mills account has been— .

Rs. A. P

1924.25 . . . . . . . . 8,273 5 6
192526 . - . . . . . 792 9 9
1926-27 ... . . PR . . . 6,709 10 6
ToTAL . 22973 9 9

There is no agents commission as there are no managing agents.

21. A dividend of 10 per cent. may be considered a fair return for ordin-
ary shareholders in a ply wood factory. The reason for taking this figure
is that & lower rate would not be likely to attract capital to a separate
wventure in this Country. :

Average works cost per square feet of_3-j)ly Boards—

1925-26. 1926-27,

% Annas, Annas,
Timber . . . . . . 270 314
Glue . . . . . . 472 -369
Fuel . . . . . . 187 ‘170
Labour A . . . . -394 277
Supervision . . . . . 372 -322
Ranewals and Repairs . . . 085 - 090
Miscellaneous . . . . . 160 ‘055
Total works cost . 1940 1597

Administration . . . . ‘714

Torar Cosr . 2654

HE
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No- ‘depreciation on plant and machinery has been included in the above.
23. ‘Average works cost of a 3-ply Tea Chest measuring 197 x 197 x 24,

Annas. - Annas.
Timber . . . . . . 475 - - 553
Glue . . . . . . 831 . 650
Fuel . . . . . . 3-28 o 300
Labour . . . . ., . 604 48 .
Supervision . . . < 656 ' 567
Renewals. and Repairs . . . 150 1-59
Fittings: , . . . , . : 575
Linings e e e } [ ' 1450
Nails . .o } 33-5@? 150
Grease proof papers ’ E |' ) -50
Sundry stores and’ packing, etc. J L © 85
Miscellaneous-— |

‘Repairs . . . . . 58 52
New Minor “orks . . . 223 . -46

Total . 6771 5125
‘Administration charges . .. 1287 854

Tora .. 8028 . 5979

No depreciation on machinery, Plant and. Buildings has been charged.

24. Calculating on the basis of total expenditure incurred during the
complete year 1926-27 and ignoring administration costs, miscellaneous char-
gos and ‘depreciation, the following is the cost of various size chests:—

- (a) - (d) (c)
197 x 197 x 247,187 x 167 X167, 227 x 227 x197,
Annas. - Annas, Annas,
1. Timber - . , .. - .. 553 . 368 492 .
2. Glue . . e .. 650 0 - 438 578
3. Power and Fuel . . 300 2:00 - 3 67"‘ :
4. Labour, including re- : -
pairs to machmery . . 6-47 431 575
. 5. Supervision ., . ., . 5:67 378 504
6. Terne Plates. . 5. ., 575 344 458
7. Aluminium Linings . , - 1450 . .1003 . 1338
8. Nails . .0 150 - © 69 92
9. Grease Proof Papev' T 50 . '35 . 46
10." Miscellaneous Stores and S
packmg P T - B 8|7. - 115
ToraL costs Rs. 8 227 Rs. 2 148 Rs. 2 12:65
. —_

This ratio of costs is calculated on the approximate square footage of tim-
ber contained in each chest when ‘finished, %.e., {a) contains 17°6 square feet
(b) 11:5 square feet, (¢) 1619 square feet which is approximately 1:3rds

:8/9ths, while 5-p1y Opium Chests coriverted t6 ‘the basis of 3-ply will con-
tain 36-13 square teet or a ratio compared with (a) of 1:2., It must how-
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)
ever, be remembered that the calculation of costs of- (d) is- purely theoretical
28 we have not manufactured. any chests of this desc,nptmn
(d) Opium Chests.: .
Inslde measurements, 34 i”’X 26 }" x14”

L Tlmber . . . . o e
26Gwe . . . . . . 00
3. Power and Fuel . .
4. Labour including repairs to machmery
5. Supervision . . . . . . . . 1134

. Items 6 to 10, information not available as we have not mauufactmed
Opmm Chests, bemg unable to obtain -quotations in time for the ﬁttmgs
gpecified by the Indian Stores Department. i

25.

" Price of 3-ply boards ° ~ Price of Tea Chests. exch,
per s.ft. Full-Size. * -Half Size.,
. . Rs. a. ». Rs. a. p. . . Re. 4. 2.

1924.25 . . 0209 4 8 0 e
1925-26 . . 029 4 80 . 380

1925-26 . . 030
1926-27 . . 030 480 380
1926-27 . . 0 8 6 4 00 34 0
1926-27 0 3 6 . 300
to } 310 0 212 0

040 :

26. (a) (1) One C. G. wagon with a marked carrying capacity of 220 maunds
contains 1,000 full chests or 1,500 half chests.

From Margherita to any station on the D. S. Railway (where the bulk
of our chests have been sold) there is a rate of Rs. 40 per C. G. On a
full load this works out to a freight of 8 pies per full chest or 5 pies per half
chest.

(3%) Freights to other markets where we have supphed ‘chests work out as
follows per full chest—

Rs, a. P.

Mariani. . . . . . . . . 013

Pandu . . . . . i .+ . . 0210

Sylhet . e «. . . . . 040

Bengal Dooars Raxlway . o« . . .0 t5 0
{4 ]

060

(b) The frelghts from Calcutta will be supphed by the firms importing
foreign boxes.

97.'(a) Our chief markets for ply wood boards are Digboi, Doom Dooma,
Dibrugarh and Shillong, vi& Gauhati. The freight per square foot calcula-
tion complete C. G. loads works out as follows :—

(a) Ma'rghenta-Dtgbm —Railway freight (lst class rates) is As. 2-4
plus 8 pies siding charge per maund, i.e. ., As. 2-7 per maund.
3-ply hoard weighs 12 oz, per square foot i.e., 106'8 square feet
per maund, which works out to a freight of 30 pies per square
foot,

(b) Margherita-Doom Dooma.—Railway freight and suimg charges
As. 5 per maund, equal to -54 pies per square foot.

* According to timber used.
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‘(¢) Margherita-Dibrugarh Bazar.—Railway freight and siding charges:
As. 7-8 per maund, equal to ‘83 pies per square foot,
(d) Margherita-Shillong, vi6 Gauhati.—Railway freight to Gauhati
As. 1 per maund. Equals 1'76 pies per square foot. From:
- 'Gauhati to Shillong is Rs: 1-10 per maund, equals 2-92 pies per
square foot. So that transportation of a square foot of 3-ply
board from Margherita to Shillong works out to 4-68 pies.

Nore.—One C. G. éarrying capacity of 220. maunds will contain approxi--
mately 23,500 square feet.

(b) The freights from Calcutta will be supplied by the firms importing:
foreign chests. .

_ 28, Except in Shillong where we have lately appointed a local agent in' -
the hopes of developing a market there, we have no agents for sales. The

commission promised to the Shillong agent is 6% per cent. but so far no-
_business has resulted.

29. (a) Yes, our factory being a small one compared to the factories abroad®
is liable to the undercut in selling prices, because manufacturers who up-to-
date held a monopoly for the supply of chests in India are now faced withs
competition in this Country and are probably willing to sell their chests at:
a loss over a certain period in order to close down serious competition imt
India, and then recoup losses by a subsequent Tise in prices.

{(b) Taking into consideration the opinions expressed above, it is our opi--
nion that a factory producing and disposing of 100,000 chests per annum:
could be operated economically and successfully in India.

30. The answer to question 7 shows that of our total Capital outlay 80 per
cent. has been expended on plant and machinery.

i Date brought
Machine. . Maker’s name. into operg-
tion.

‘Log cross cut saw (1) . . A. Ransome, England e 1924°

787 x607 Lathe (1) . . . Pickles & Son, England . . 1924°

487 % 307 Lathe (1) . . . Pickles & Son, England . . 1924
887 x 60" Lathe (1) . . . Coe Manufacturing Company,

U. S. A . . . . 1927

787 % 48" breather plate driers Pickles & Son, England . . 1924

2).

785’ )Clippers @) N . Pickles ‘& Son, England .. . . 1924

487 Clippers (2) . ' . Pickles & Son, England’ .. . 1924+
887 Clippers (1) . . . Coe Manufatturing, Company,

. U. S A 07 LT w . 1927

547 Glue Roll (1) . . . C. Francis, U: S. A. . . 1926+

487 Glue Roll (1) . . . Pickles & Son, England . 1924

100 Gal. Glue mixer (1) . . C. Francis, U. 8. A. . . 1926

40 Gal. Glue mixer (1) . . Pickles & Son, England . . 1924

490 ton Hydraulic Presses, J. ‘Shaw, England .. . . 1in 1922
78" x 48" (2). T - 1 in:
course of

erection.

3-Throw Hydraulic pumps (1)-. J. Shaw, England . .. . 1924
Circular Saw Benches (5) . T. Robinson, England" . . 1in 1923
. 1 in 1925:

: . . 3 in 1927

Double cross cut saws (4) . T. Robinson, England, (2)’ .. 2in 1927
e e e Sagars, England, (2): ... . 1 in 1924
e g o L 1 in 1925.
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Date brought

Machine. Maker’s name. into opera-
. tion.

Tenoning machine (1) . + T. Robinson, England . . 1927
Planing machine (1) . . T. Robinson, England . . 1927
42" Scraping machine (1) . B. D. Whitney, U. S. A. 1927
Seraper Knife grinder (1) . B. D. Whitney, U. S. A. 1927
Lathe Knife grinder (1) . Coe Manufacturing Company,

U. S. A, . . . 1924
Lathe Knife grinder (1) . Pickles & Son, England . 1924
No. 21 Bliss Presses. (3) . E. W. Bliss, U. 8."A. . . 1925
36”7 Foot Shears (2) . .E. W. Bliss, U. 8. A. . . 1925
Hemming machine (1) . . Rhodes, England . . . 1926
Dotting machine (1) . . Rhodes, England . . 1927
Casein Grinder (1) ... . . Harrison . Carter, England . 1926+
Saw Gullcking machine (1)) -. T. Robinson, England 1926
Grinding machine far sma.ll A. Ransome, England . . 1925

cutters and tools (1).
30/x8' Lanc. Boiler (1) . . Galloways, England . 1923
175 H. P. High speed steam Bellie and Morgan, England . 1923-
engine (1).

12?1)K W. D. C. Lighting Set Bellis and E. E. , England, . 1927
120 K. W. D. C. Generator (1) Eng. Electric Co., England . 1923
18/ x6/ Steaming Cylinders (3) Pickles, England . . . 1924
40/ x8/x 7 drying room, equip- Davisons, Belfast . . . 1926

ped with heater and fan (1).

32. Yes. It will be noted from the list givin in reply to Question 81, that

all our machinery is new and up to date and compares very favourably with;
that installed in foreign mills.

33. (¢) As our machinery is new and up to date no further replacement:
of existing plant or addition thereto is contemiplated at present.

(b) At the present moment an additional wing is being added to our fac-
tory to provide further storage room. It is estimated that when complete
the cost will be in the neighbourhood of £1,200.

84. Competition is most severe from the Acme Company, the Venesta
Company, the Luralda Company and the Hercules box. I am not in a posi-
tion to state the Countries from which the raw material used by these Com-
panies comes or whether any one of these Companies depends upon one
Country alone. "It is however understood that the greater part of the ply
wood imported into India is originally manufactured in Finland whose ex-
port comprises 43 per cent. of the World's export. 'A further 36 per cent..
of the world’s export comes from Russia and the adjacent Baltic States which:
were carved out of the Russian Empire after the war.

So far as is known the above is equally true of tea chests and of other-
ply wood.

35. This information can be more accurately given by the importing firms..

36. I have no direct evidence on this point. I have, however, frequently
been told by Garden Managers that they would gladly use our chests and
have even recommended their use, but that they are in the hands of their-
Managing Agents who iusist on the supply of foreign chests. I have been

told ‘this by Managers controlled by Messrs. The Planters’ Stores and Agency"
Company (Hercules Chests), Messrs. Shaw Wallace, Messrs. Williamson
Magor (Venesta Chests) and other houses. At the same time we have been
faced with a sudden cut in the prices of all imported chests, the prices off

~
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;g’h;gh in 1926 were fixed at anything up to 14 annas below those ruling in

87. No. :

.38. Th;'s question can best. be answered by Agency houses -in Calcutta.
39, We have reason to suppose special discounts are. charged. On three
eccasions between'October; 1924 and August,” 1926 we have obtained quota-
tions for various types of imported chest from Calcutta.” On ‘all these occa-
sions we have found it difficult to tally the information given with our-know-
ledge of the cost of similar chests o certain gardens, landed in Assam and in
one case with the cost f.o.r. Calcutta. Moreover on two occasions the reply

to enquiries in Calcutta gave us, * our lowesi price.” -

" Writing in February, 1927, one London Office who.were making enquiries
with the object of fixing our own prices for the coming season wrote as
follows :—*‘ The actual cost -of a tea chest delivered in India is curiously
enough very difficult o ascertain, though onme would have supposed there
would be no difficulty. However the Chest Companies have a kabit of under-
quoting in private as it were.and when -getting information from buyers it
s usually hard to find out'what linings are included.”” It must be remem-
bered that our London Office~has -had years of experience in buying for our
own gardens. . :

1)) Supplemeﬁta‘ry. Statement, dated- the 25th August 1927 from the Assam
Railways and Trading Compqny, Limited, Margherita. )

T enclose you a note giving replies to the various ‘points-on which further
information was asked by the Board from me, L

2. After my examination you were good enough to give me copies ‘of the
three letters submitted by the Indian Tea Association which in some parti-
eulars traversed statements made by ourselves. I wish to contradict the
statements made in paragraph 6 of the Association’s letter No. 1076, dated
16th July. It is not true that our sources of supply for lead linings and
tittings are restricted to mills belonging to competitors. There is rio difficulty
in obtaining lead linings from sources entirely unconnected with the tea
trade or with the manufacturers of tea chests, and our stock was supplied
by an unconnected firm. -In the case of our lead linings though some of these
have been procured. from the Empire Aluminium Company which is under-
stood to be closely connected- with the Acme Tea Chest Company, a large
gquantity has been secured from an entirely independent company which is
rolling aluminium in Wales. Grease proof paper is used for a large variety
of purposes and can be procured from innumerable sources. The same applies
to nails. Terne plates are not monopolised by the tea box trade. They are
steel plates covered with a zine coating and superseded many years.ago the
tin plate for all purposes for which the latter was used. They can be pro-
cured from a variety of courses. I would also refer to remarks made in the
Association’s letter 1215 of the 5th August. No doubt it is true that the
manufacturers of imported chests have produced one of which the timber
has stood the test of time. The time however for which the timber is re-
quired to stand does not exceed one year and it has been abundantly proved
that the timber of which our tea chests are made, many thousands of which
‘have been-well reported on by the London brokers, comply with every require-
ment of the trade. :

(1) I was asked to estimate in terms of tons, and cft., the amount of hollong,
hollock and makai that can be annually extracted at a reasonable cost. After
further enquiry I should put the figures at hollong 8,000 tons, hollock 3,500
tons and makai 1,000 tons. To obtain the figures in cft. these figures should
be multiplied by 50. " v

(2) The figures given for the cost of timber contained in one full sized
<hest in answer to question 24 was 5.53 annas. It was assumed when my
evidence was being taken that this included 9 pies per cft. for freight and
rayalty 6 pies. I find on enquiry that it is not possible to load the small
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“timber trucks on which the freight is Rs. 8 with more than.120 maunds.

.The bogie timber trucks of which the freight is Rs..16 can be loaded to 300"
‘maunds. The fair figure to take for freight is therefore one anna. . Takmg
the full consumption of timber to one full size box, as I have done in my
“evidence, as one cft. the details work out as follows per cft:—

per Cft
~Rs. .-
Felling, crosscutting and delivery at rall snde L0 200
Loading on to trucks . . . . .7, 0 0 4§
MR Royalty . .+ v . .. . . .o0.08
. Freight . . . . .01 0.
~f °"  Supervision, estabhshment stores, ei;cr . e .01 8.
ToraL 05 6

BT

(3) The rate for royalty for ﬁrew'ood in the unclassed state forest whickr

is“also applicable to our timber lease is annas 12 per 100 cft.

. (4) I was asked to state the minimum altérations necessary in the speci-

fication of opium.boxes to enable us to tender for them ; these are as follows:—

.(a) that we should be allowed. to.supply for the corner strips 28 gauge

" galvanised iron strips instead of the “specified tin strips. Tim

strips are only made 28” long.

(b) that we should be allowed to use- 137 or 13" nails instead of the'
1§” specified which are not generally procurable though used,.
‘it is believed, by the Venesta Company.

eI waq asked to explain exactly what was Rs. 8,338, equlvalent to 3.18:
annas per box,-inder head V railway freight ir the cost sheet- forwarded with
my letter of thos 29th July.. I stated in my.evidence- that -4 part of this-
was freight paid by us on boxes sold, It was pointed out that this amount
should be deducted from the cost f.o.r. factory and I was asked for details.
of the rest. I have ascertained that included in the figure of Rs. 8,338, for
freight paid on boxes sold was Rs. 544 only which is equivalent to 21 per
chest. .The cost.f.o.r. factory should be reduced by that amount. The balance-
of Rs. 7,794 was freight- paid on inward materials such as glue, terne plates,.
nails, lmmgs, ete. This has been duly taken into account in the costs as-
given in answer 23 to the questlonnaxre ‘Please compare remarks under six.
below.

(6) 1 was’ asked to explain why the ﬁgures given in IIT (3) (4) (5) of the-
cost sheets sent with my letter of the 29th July for tea chest fitments, sundry-
stores materials and customs duty, amounting 19:92 annas did ‘not- agree-
with the figures in_anmswer 23 to the questionnaire for fittings, linings, nails,.
grease proof paper, sundry stores and pagking, amounting to 23-I0 annas..
The explanation of this is that the Jatter incJudes freight which has been:
shown separately under V transport charges in the cost sheets. If the 3-18:
“ annas there is added to the 19°92 annas under héad III the total of 23-10°
will result, although there is a slight difference in allocation between the two-
sete of ﬁgurel e.g., sundry stores and materials as against sundry stores and.
packing.

There is however a very slight error and both ﬁgures ought to be reduced’
by ‘21 as shown jit 5 above. T g

(7) With reference to question 25 1 was asked to prepare & fevised state-
ment showing the actual nett prices recovered after allowing:for freight (if’
any) paid on each consignment. The statements:are. attached.* It will be:
noted that the totals do not tally exactly with those given in answer to-
question 5, as sales are in some instances made from stock and not from
current output. ~The reason the total-of Rs. 360-12 frelght paAd in 19‘76-27

* Not printed. - )
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A
«does not tally with the figure Rs. 544 given in paragraph 5 above appears
to be that the former figure tabulated by Veneer Mills’ Manager deals with
despatches made by him in 192627 while the latter tabulated by Chief
Accountant deals with bills passing through his office in that year.

(8) I was to collect invoices for fittings to prove our contention that the
reduction in the price of the imported chest from 1926 to 1927 was not due
%o a corresponding reduction in the cost of fittings. I attach 9 invoices
together with a covering list to prove this point. The return of the invoices
when done with is requested. i

(9) I was asked to suggest a formula for modification of section 42 of the
Bea Customs Act, 1878 (Act VIII of 1878), which would achieve the object of
preventing the drawback allowable on re-export in the case of tea chests and
their fittings, but would not interfere with the similar drawback in the case
of, say, & motor car re-exported after 18th months’ use. I think this could be
done by adding after the word ‘‘ determines’ at the end of the section the
following words : —

‘“ and that the use for the purpose of which the goods were imported
has not been exhausted .

(10) Mr. Adams was asked the actual cost of the steel building of the
Veneer Mills before erection (excluding office, boiler house, power house, etc.),
and the cost of the 78" lathe and clipper supplied by Messfs. Pickles in 1922
and brought into operation in 1924 (see answer to question 31. The Coe
clipper was brought into operation in 1927, not 1924). The figures are as
follows : —

Steel Building.

L. 1. 3487.
£ s. d. Rs. a4 P
London cost . . . . 8228 5 7=1,23424 3 ©
River freight . . . . 7,430 2 O
Landing charges . . . 823 0 0
Customs duty, ete. . . . 8,688 5 0
Peeling Machine.
L. 1. 3567.
£ s . d. Rs. A P
London cost . . . . 1,66216 7= 24942 7 0
River freight . . . 586 4 0
Customs duty, etec. . - . . 817 11 3
Clipping Machine.
L. 1. 3492,
£ s d. Rs. A P
London cost . . . . 50012 9= 750912 0
River freight . . . . 208 3 6
Customs duty, ete. . . . 53715 0
" Aluminium sheets.

Invoice 4225, dated the 21st January 1926, Empire Aluminium
Company shows 1s. per set for linings of full sized chests.

Invoice 4384, dated the 7th April 1927, Empire Aluminium Company
shows 1s. per set.-

Invoice 4240, dated the 18th March 1926 Aluminium Corporation
shows 1s, 1d. per set.

Terne plates.

Invoice 4226, dated the 21st January 1926, S. J. Burrell Prior 37s.
6d. per box of 112 sheet.
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Invoice 4244, dated the 8th April 1926, S. J. Burrell Prior 37s. 6d.
per box of 112 sheet.

Invoice 4356, dated the 6th January 1927, Gorsedd grease finish 47s,
6d. per box of 112 sheet.

- Nails;;

Invoice 4241, dated the 18th Mm‘ch 1926 James Gibb 100 kegs at 19s.
6d. per cwt.

Invoice 4364, dated the 3rd February 1927, James Gibb 40 kegs at
22s. per cwt

Caseine. '
Invmce 42"3 dated the 7th January 1926 Casemefa,bnek € Ceres 2100
bags at 55 ‘florins per 100 kilos and 1 per cent. commission.

- From Dudhia Dairy Company early in 1926 we bought at Rs. 27 per
cwt. Abmedabad. Fluctuated as high as Rs. 39 and is now Rs. 33.

16) Further Supplementary Statement, dated the 31st August 1927 from the
Assam Railways and Trading Company, Limited, Margherita. -
As promised, Mr, Adams wired as follows to Messrs. anhts of Veneers
*Limited : —
7« Wire- price of alder and birch per cube f.o.r. shipping ports and

c.i.f. London for Tariff Board information. Letter following:
Adams ”’,

He has received the. following reply, dated Loxidon, 20th’ August : —*

“ Impossible reply your cable without furthér information. Canadian
birch seventeen inch diameter veneer logs five shillings c¢.i.f. London
Wrights,”’

It is hoped that further information will be supplied from London on
receipt of Mr. Adam'’s letter.
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~"THE ASSAM RAILWAYS AND TRADING COMPANY LIMITED,
MARGHERITA. :

_ _ B.—ORaL.
. Evulence qf Messrs. E. A. A. JOSEPH and W. ADAMS recorded at
Calcutta on Friday, the 12th August 1927

Introductory.

President.—The Veneer Mills' form part of the enterprise wl:uch is
~managed by the Assam Railways and Trading Oompany, Limited?

Mr. .Joseph.—Yes.

- President.—In addition to the Veneer Mills the Company also manages

w‘hat “works .
.. Mr. Joseph.—It has coal mines; it has the Dxbrugarh-Sadlya Raxlway,
it has a tea garden and it has various subsidiary: things to the coal mines,
that is-to say colliery workshops colliery saw mills.” "In the same way the
Railway- has "its- own workshops. - We do some outside work too. It has
got colliery brick works, but the main 4 industries are:—(1) Timber includ-
lng Venecer Mills, (2) The Railway, (3). The coal mmes and (4) The tea
ggr en. .

‘President. —The ‘capital of the Company compnses a.lf. these enterprises?

Mr. Joseph.—Yes. . )

reszﬁenf =Tt is ‘a sterhng Oompany, 1s lt no},?' L

llT'r ‘TJoseph.~—Yes. " =

" President.—What is your exact position on the ‘Company ?

Mr. Joseph.—I am the Agent and General Manager working directly
tnder the Board of Directors- at home:

President.—The Agent and General Manage'i':uf the railway?

Mz, Joseph.—~The Railway and of the whole Company.

President.—And Mr. Adams?

Mr. Joseph.—He is the Manager of the Veneer Mills.

President.—You started the manufacture of ply wood in 1924.

Mr, Joseph.—Though we completed the works in 1923, we practically
commenced turning out in 1924. .

Ply wo&i for purposes. bt}ier than tea chests.

President. —If we exclude from consideration for the moment tea chests,
what is the position as regards your manufacture of ply wood for other
purposes? You are manufgcturing at a small profit?

Mr. Joseph.—Yes, with a -small ‘profit from ceiling boards and panels.
There is hot much demand to keep the Veneer Mills going.

President.—The demand at present for ply wood other than tea or other
chests in India is very sm

Mr. Joseph.—Yes, it T
If the panels have got To @

President.—In the mter ts
expand this- demand. = .. :

Mr. Joseph. -—Yes, cenmnly

P'reszdent —So thqt anything which tended to raise the price of panelling
which is avoidable should be avoided.

My, Joseph.—Yed, anythlng which tended to raise the price of Indian
made panelling. !

ery small and of course it is non-recurring,
“replaced, we should be condemning ourselves.
of the ply wood industry it is desirable to
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President.—Any kind of papel. Obviously if you wish to extend the
market, you cannot do it by making it more expensive:

Mr. Joseph.—T havé no objection to see the imported article being made
more expensive provided the Indian made article is not made more
expensive, . . .

President.—If the imported artlcle sets the price out here exoept in
regard to the local demand; if we make the foreign article more expensive, .
the Indian made article would naturally rise correspondingly in price.

My, Joseph.—It would not rise to a price which would prevent the
spread of the demand,

President. —The tendency would ‘be 'so.” T lmagme you wouId also gxggee
that if we raise the price of the artxcle, we would be restricting the demand.

Mr. Joseph.—Actually in the case of this industry it would not come
into competition with the imported article. Our price is not really deter-
mined by the imported article. I am perfectly‘ satisﬁed with the price we
are getting now.

President.—So far as ply wood is conoerned the posxtlon is satisfactory.

Mr. Joseph.—Provided it is left alone.

Dr. Matthai.—The distinction between the two is this. As far as tea
«hests are concerned you have now in India a fairly big market and that
market is being encroached uwpon very much by imported chests, so that
the Indian industry does not have a fair chance. With regard to ply
boards required for purposes other than tea chests, there is, ab present,
very little market in the country. Tt is not merely a question of competi-
tion from abroad. There is very little market in the country., Therefore the
problem there would be rather to develop the market than to protect ib.

Mr. Joseph.—I think that is true. .

President.—At the commencement of this enquiry we want to be clear
in our own minds exactly what it iy we have got to enquire inte. If, as
regards ply wood other than that used in the marufacture of tea boxes, the
companies are really not suffering very much from foreign competition at
present, it would appear to be more desirable to direct our attention almost
exclusively to the question of tea chests than to the question of ply wood.

Mr. Joseph.—1I think that is true as regards the present, position..

President.—I understand from your application what you really want is
& steady demand -for your ply wood and that steady demand cannot be
obtained for panelling, because the demand is not there. Therefore it
seemed to follow that if it appeared on an examination of the whole ques-
tion that-a measure of protection was desirable on tea chests and if we
£ave: you. protecflon on tea chesls, it would meet all your requlrements

Mr. Joseph.—I think that is true. i

‘President.—So far as you are concerned, you would 1101'. press for any
special import duty on panels.

Mr. Joseph.—We would certainly not press. for: rehef in the msdtter of
panels if we got relief in the matter of tea chests.

Prsident.—That is what I wanted to a.scerta.m .

Dr, Matthai.—We were looking at a report which was presented to the

- Railway Board sometime ago by Mr, Norman White.

Mr. Joseph.~T have been trying to geb a copy, but I could not get it.

Dr. Matthai—~We -were on this question of panelling trying to form
a rough estimhate of what the demand in the country might be for panelling
in respect of railway coaches and what this report says is:

“If you took a typical railway coach, the amount of panelling would
approxlmate to about 2§ per cent. of the total wood work in the
coach:

My, Joseph —Does he specify what class’ of ea.tnage he is speakmg about?

Dr. Matthai.—Here is the copy.
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Mr. Joseph.—He does specify.

Dr. Matthai.—T would like you to look at that and give us your opinion
on the estimate he makes,

My, Joseph.—I see no reason to dispute those figures, but I havé not got
enough knowledge. Why, if we are using 5-ply boards, could we not use
it for partitions? I see he excludes the whole of the partitions.

Dr. Matthai.—It would have to be a thicker panel both for roof boards
#nd for partitions. 3-ply board would be thick enough for the roof board.

My, Joseph—~—I1 would not like to answer this question without asking
the coach builder.

Dr. Matthai.—You have attempted 1ntroduc1ng the 3-ply board in your
own railways.

Mr. Joseph.—Yes.
Dr, Matthai—But you are doing that entirely for panelling.

Mr. Joseph.—My impression is we have got it as the division between
two compartments. I think so, but I am not quite certain.

Veneer Mill plant.

President.—Turning to your answer to question 4, on a comparison of
your plant with the plant of Messrs, Bird and Company, there really seems
to be very little difference in the number and kind of your machines except
that you employ the hot process and they employ the cold process. Other-
wise so far as we are able to judge, it would appear that your machines are
capable of the same output as theirs.

Myr, Joseph—Not quite.

President.-~~How many lathes are there working in all?

Mr. Joseph.—Two are working now.

President.—Would it be correct to say that your output is limited by
the number of hydraulic presses?

Mr, Joseph.—Yes, if we had a third press, our capac1ty would increase
from 1,95,000 to 3, 0() 000 full size tea chests.

President.—In estimating costs which naturally vary according to the
output, it would not be unreasonable to take Messrs. Bird and Company’s
figures.

Mr. Joseph.—No.

President.—So far as your Company is concerned, if we based our cal-
culations on the Assam Saw Mills and Timber Co.’s cost, you would have
no objection.

Mr. Joseph.—It is a difficult question to answer -without having Bird’s
costs in front of ome.

President.—There is nothing confidential about their costs.

Mr. Joseph.—I have seen them, but I have not got them in front of me
now. I may safely say, yes.

President.—~We must estimate on a reasonable output not on an output
limited by the number of presses. Let me put it in another way. Seo
far ns we are able to see the lowest output- of ply wood in & mill in Finland
is about 3,000 tons a year. We have not worked out exactly what that corre-
sponds to in terms of tea chests. We think it would come to 5 lakhs of
chests. :

Mr. Joseph.—Is it 3,000 tons of timber or 3,000 tons of ply wood?

President.—It is ply wood. In considering the question of economic
output we have to consider what the output in European countries is.
Therefore when we are estimating the costs, we have to take the costs inm
a factory where the output is comparable.

Mr. Joseph.—Yes.
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President.—BSo that you think it would be a reasonable thing to do.
Mr. Joseph.—Yes..

Hot and cold gluing processes.

. Matthai.—I wish to get some idea of the relative advantages of the
bot process system and the cold process system. I will tell you the. point
from which we look at it. We have gathered from elsewhere that the hot
process is supposed to have special advantages where you are using say
blood albumen glue, but where it is casein glue its advantages are not
quite so marked. I should like to have your opinion on that point.

Mr. Adams.—In the cold process you have simply to trust to the
saturation of the glue through the boards.

Dr. Matthai.—That is to say in the cold process the drying takes place
practically at normal temperature.

Mr, Adams.—Yes. The disadvantage that you have is that it takes a
much longer period.

Dr. Matthai—It takes a longer time.

Mr. Adams.—Yes. With the hot process such is not the case. You
perform the whole operation in a much shorter time, i.e., you steam the
boards and boil the glue through the board.

Dr. Matthai—When you have the cold process it means you have to
spend so much more time over it and you require a little more space.

Mr. Adams.—You want ‘more apparatus and money.

Dr. Matthai.—Against that there is a]l the expenditure on fuel in
the hot process, is not that so?

Mr. Adams.—I don’t think that is a point worth considering at all.

Dr. Matthai—You don’t think so.

Mr. Adams.—No.

Dr. Matthai.—Are you speaking primarily from your experience in India
or from your experience elsewhere?

Mr. Adams.—1I am speaking from my experience of other countries too.

Dr. Matthai.—Have you much experience of both the systems?

Mr. Adams.—Yes, when I first went into the ply wood business, we were
using the cold process.

President.—Exactly where had you experience besides India?

Mr. Adams.—In England, in America and in. Russia. When I first
went into the ply wood business in 1908, we were using the cold process.
The hot process was not invented then. The hot process was simply the

invention of my employer. He was the man who brought in the hot
process.

Dr. Matthai.—In earlier days practically the only glue that was used was
blood albumen glue.

Mr. Adams.—Casein was used all the way through.
Dr. Matthai.—From the beginning?
Mr. Adams.—Yes, even as long ago as 1908.

Dr. Matthai.—Don’t you require more skill in working the hot process
than in working the cold process?

Mr. Adams.—1 don’t think so,

Dr. Matthai.—Persons who have not had sufficient expenence of working
_the hot process might spoil the product.

Mr. Adems.—I don’t think so, any way not under proper tuition.

Dr. Matthai.—If you take a tea chest or a packing case mede of ply wood,
obviously you don’t need to exercise the same sort of care and skill because
the product is an inferior kind as compared say with furniture?
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Mr, Joseph.—~I "don’t "agree with you. We have got to "exercise as
much care in making tea chests or packing cases as in makmg furniture.
The difference will be more in the quahty of the timber than in the quality
of the work,

. President.—1 was thmkmg of the glulng process. Possxbly a process
" which would ensure that the ply boards stick firmly together for a year
_or 18 months would be sufficient for the tea chest industry, whereas for the
_furniture industry, it would not be so. -

... Mr. Joseph ~~As I: have mentioned before it is just as essential to be
“careful in-making a tea chest.as it is in making furniture, because the tea
_chest_ is. subject to more rough usage than furmture If the glue lasts 18
'-months, it is permanent,

) ' Dr. Motthai.—When you -are. trymg to make a ply wood tea chest 1n
‘India, you are up against very severe _competition from elsewhere.” It is
therefore of very. great importance that you should. reduce _your- cost to the
“minimam. In these circumstances would you not be justified in giving up
the hot process and adopting the cold process because it_might mean a slight
saving in expenditure and also it might mean this. In a country like
India it is so difficult to get always the required skilled labour.

Mr. Adams.—There are people as clever as myself who are already working
in the industry. If for some. reason or other I wént back, the system would
not fall on that account.

Dr. Matthai—Supposing  next jear you gave up ‘the hot’ system and
adopted the cold system, would that reduce the expenditure?

Mr, Joseph.—~No, the capital expendlture might be reduced but not the
working expenses

Percentage of the wvarioiss ‘sizes of chests

President.—Turning to questlon No. 6: could you glve us the percentage
-of each size of chest which you' supplled“ say, last year?

Mr. Joseph.—I could get it for you Except for the two standard sizes
given -at the top—stindard full size and standard half size—we have only
supplied two -or three -thousand boxes of ‘others for trial orders, which we
managed to get. through our- London oﬂlce. Our London -office people went
‘round seeing the various tea houses in London and got trial orders from
Messrs. Octayviug Steel and Company, Messrs. Macneill and Company, Messrs.
Duncan Brothers” and the Jokai Tea Company. Those only amount to
10,000 boxes, and again they include a good number of the two standard
.sizes, So the actual number of boxes of what we may call non-standard
sizes 'is negllglble.

* President.—I take it that by far the greatest production is 19x19x24

Mr. Joseph.—Yes. The half size-is only used for the lower grades of tea
‘which of course are exported in smaller quantities,
President.—Could you tell us the amount of tea conta.med in a tea chest?
Mr. Joseph.—About 110 to 120 lbs. of tea.
President.—We were told that the amount of tea contained in a box
would be about 110 Ibs,
* Mr. Joseph.—It goes up to 120 Ibs. It differs not only accordmg to the
nature of the tea but also to some extent accordmg to the way in wlnch it
is packed.
- President.—The mean between 110 and 120 lbs. would ‘be 115 lbs “Would
it be fair to take that as the average weight of tea contained in a box?
Mr. Joseph, =1 think it would be fair enough.
Preésident.—I suppose the weight of tea in these boxes could be sald to
vary roughly according to the sizes of boxes.
*  Mr. Joseph.—OR, yes, that is between the various full sizes and betweexr
the various half sizes, it will be according to the sizes of the box. But

¥,
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when you get the half size as against the full size, the half size is generally
used for dust, sweepings and fannings, .which bulk for bulk weigh much
more.

President.—Taking generally, it would be a fair proposition to say that.

Mr. Jos&ph .—When you get down to a .certain .point, the variation is

hardly in proportion, .My .poin} is that 1f you take the fannings and dust
they are a little heavier.

President.—Your point is really it depends upon the kind of tea pa.cked

Mr. Joseph.—Yes. If yon take broken orange pekoe and other better
qualities, the weight contained in 19x19x24 and 21x21 x 24 boxes will vary
according to the capacity. of the box.

President.-—And, the variation between the dust and the broken .orange
pekoe would be considerable,

Mr. Joscph.—Very. : - )

President.—Let us take the half size box, that is 18x16x16 Th'\t will
hold how much broken orange pekoe?

Mr. Joseph.—I don’t think they pack that tea in boxes- of that ‘parti-
cular size. .

President,—Could you give us any estimate?

Mr. Joseph.—I can tell you in a moment. It is a question of capa,clty
I think it would be about 64 lbs. .

President..—The difference is 16 lbs.

Mr. Joseph.—Yes.’ .

Dr. Mutthei.—If it wero a ‘question of producing the sams size'in’ a'
factory like yours, would it to any extent reduce the cost? Supposing for
example you worked up to 2 or 3 lakhs of boxes and if it 'were possible for
you to have your whole .output eonﬁned to some standard swe, say 19x 19 x24,
would it reduce your-cost?-: -

Mr., Joseph ——-I don’t think that it would cost us apy more_to make two
sizes, viz., “fall’ slze and’ half size.  But when we’ get a lot of fancy sizes,
it does.”

Dr. Matihai.—When you are workma a factory, ‘you will natulallv be’
compelled to accommodate yourself to the conditions in the markst. The
market wants half a dozen sizes and when you do those sizes, your costs’ ‘gre
likely to increase to that extent? '

Mr. Joseph.~Very, very slightly. .

Dr. Matthoi.—We had a suggestion made to us that if you ‘were, makmg
19x19 x 24 size on any considerable scale, then it would be an™ advantage to
have to make some smaller sizes too_because the wood that mlghi‘. be' re-
jocted as useless for the larger size might come in ratherhandyinm making
the smaller sizes, so that it might really be a measure of economy to have-
o few smaller sizes also? Have you any opinion to offer?

Mr. Joseph.—I don’t think myself a couple of. inches hete and there
would make much difference.. . .

Dr. Matthai~You: don’t think that the: questxon of standardisation- is'
very important..

M. Joseph.—It is-only B question-of ‘convenience to have standard sizes,
but I should not say it is very important.

Dr. Matthai.—The only thing is tha.t there would be more labour in
adjusting your saws.

. Mv. Joseph.—That will not cause serious trouble.

! Dr. Matthai.—Would it cause disruption of the machinery?

" Mr. Adams.—You cannet trust a labourer here to do that. The moment
you get a different size, you have got to have a supervisor to .do that.

President.—As regards chppmg machmes, they also have to be ad;usted,
to the different sizes, . ;
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My, Joseph.—With a little organisation, you can get rig of most of the
trouble. It is only a question of erganisation. ' Co
L

- ~ The Block Account.

President.—With reference to your reply to question - No. 7, the block
?\;:coulxit, I suppose, includes all the plant mentioned in reply to questiom

o. 11. . .

M7y, Joseph.—Yes.

President.—Does it also include elephanté?

Mr. Joseph.—The way we are working is this. We have got a timber
supply department which supplies at a fixed rate. The timber department
has got elephants and it supplies the veneer mill with timber at cost.

President.—So far as the veneer mill is concernmed, you purchase from:
the timber department at a fixed rate. :

Mr. Joseph.—Yes.
President.—How is that rate fixed?

Mr. Joseph.—The rate up till now was fixed in this way. We calculated
what the actual cost to the timber supply department would be but our
Board was anxious that the timber supply department should be purely a-
supply department and not a commercial department. It did not allow
that department to work for a profit. If there was profit or loss in the
timber supply department at the end of the year, it would again be credited
or debited to the consuming departments which are three, viz., the veneer
mill, the saw mill and the sleeper plant. There have always been adjust
ments in the case of the Veneer mill, which is getting timber at six annas
a c.ft. Again two or three months later, the Chief Accountant will come
along and make a further debit in the account for the subesequent month
because he finds that the timber supply department has been working at
a loss. All these variations have been included in the -costs that have been
given here. But from the Ist of April this year, we have taken the bull
by the horns and we are going to work the timber supply department as &
ccmmercial department because there is too much trouble in the other
method of keeping the accounts,

President.—That is to say from this year, your timber department will
sell timber to the Veneer mill charging the usual profit.

Mr. Joseph.—Charging the fixed rate and bearing at the end of the year
the profit or loss. .

President.—The rate fixed will include a fair profit.

Mr. Joseph.—Yes.

Dr. Matthai.—That does not apply to any of these figures that you have
given.

Mr. Joseph.—In all the figures I have given, adjustments have beem
included.

President.—In answer to question 10, you say ‘‘ we are not in a position
to state what the cost at present day prices would be . Could you give us
any estimate at all?

Mr. Joseph.—We could get certain machines cheaper now. For instance,
our original press cost us £5,600, whereas the new press that we bought
cost us only about £3,600.

Dr. Matthoi.—Are they comparable? )

My, Joseph.—They are the same. The reduction is not due solely to the
fact that the price of machinery has gone down. It is due to the fact that
the press which is really made by a man John Shaw bears the name plate of
Pickles. They purchased parts from the makers and stuck their plate on
them and made a large profit. It is partly due to that and partly due
to a genuine reduction in price. The second machine we bought we
ordered direct from John Shaw and not through Pickles.
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President.—That would not be a typical case.

Mr. Joseph.—No. Mr. Adams will probably give you more informatiom
about these particular machines than I can. )

President.—Let us take the veneer lathe and clipper.

Mr. Adams.—That is the new American machine. It costs abous:
Rs. 31,000. Our old machine comes to more than that. We can get the
figures from our records. We have not got them here.

President.—Would it come to Rs. 50,0007

Mr. Adams.—My impression is that it is more than that. I don’t like-
to give you a guess.

Dr. Matthai.—Your purchases were actually completed between 1921 and-
1922,

Mr. Joseph.—I think some of the purchases were made before 1921,

Dir. Matthai—Do you think we should be justified in assuming that-
between the price in 1920-21 and the present rupee price of machinery of the-
same kind, the difference would generally be about 40 per cent.?

M7r. Joseph.—I should say it would be about 25 per cent. as compared
with 1920-21.

Dr. Matthai.—The peak was really reached in early 1920; in 1921 the
decline had begun.

President.—If we put thé replacement value of your block at Rs. 8 50,000
would that be reasonable?

~ Mr. Joseph.—You must remember that our figure includes freight which.
does not go down in the same proportion.

President.—Your buildings would come down considerably because: the'
price of steel and cement has gone down.

My, Joseph.—I think the fizure would be nearer 10 lakhs. . I start with.
this that out of a total of 11,50,000 the figure for plant and machinery is
Rs. 8,86,000 of which Rs. 1,11,000 i mdchinery which has been bought quite-
recently at a lower price. If you subtract that Rs. 1,11,000 machinery
imported this year from Rs. 8,86,000 it comes to Rs. 7,75,900. There is a
good deal of freight in that. You can take off something like a fifth of
Rs. 7,75,000, that is about a lakh and a half.

President.—~And your buildings? .

Mr. Joseph.—I don’t really know how much it would come down.

President.—Can you offer any information, Mr, Adams? Your buildings
are mainly cement and steel. Steel and cement prices will have gone down
by half. If we take your erection charges at, say, 20 per cent., would that
be fairly reasonable?

Mr, Adams.—Yes.

President.—That would be about half a lakh. So that so far as your firm.

is concerned you will probably agree that the present replacement value will
not be more than Rs. 9 to 10 lakhs?

Mr. Joseph.—T should say Rs. 10,00,000.

‘President.—When we were considering Tata’s new extensions, which.
we reduced in value to Rs. 12,00,000 in our 1924 report, we then considered
what further depreciation had taken place since then and we brought it
down to Rs. 9,50,000. If we are to take the same figure for your works we
should get down to somewheré about Rs. 9,50,000.

Mr. Joseph.—I think it is probably too low, there is such a very Jarge
amount of freight and labour which have not decreased. Labour has in-
creased, freight from Calcutta has not decreased.

Dr. Matthai—I think it is probable that a considerable part of your
plant was bought after the prices had already declined. Tata’s purchased
the machinery at the very worst time,
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~

Mz, Joseph.—That is coxrect T think-it would be somewhere about
Rs. 10,00,000. .

" President—We got ﬁgutas from ‘Messrs. Bird and Company as regards the
present cost of erecting a factory like their factory, They-obtained.priees
from home and theéy put the present day value of a factory’ producmg
& lakhs of boxes a year at Rs,.10,30,000. So that your- replacement” value
would be somewhere between 9 and 10 lakhs.

Mr. Joseph.—Yes.

President.—You were saying just now that a certain number of machines
which did not. prove: satisfactory have been replaced.-

Mr. Joseph.—I don’t think I said that.

President—You were speaking of a press I thimk: .

Mr. Joseph. —-These a.re the drlers ‘We had to replace some coils: between
the driers. e R

President.—Was - that an’ expennve business? ' .~ . .-

‘Mr. " Adams.—It cost us Rs. 2,500 to replace these coils S 2

President.—As tompared with your block a.ccount _your expendlture on.
replacements would ‘seém to be smaller ?

Mr. Joseph.—Yes. There are two things which we do not use at present
ené is a small Pickles lathe, which 1 mentioned just now, and which will
be used the moment we get more crders; the other is a knife grinding
machine; and also three Bliss presses for making corner strips. We have
replaced these with a small machine which does not occupy more space than
# table.

V Working Capital.

" President.~~Tarhing €5 question 12, could you give us the average amount
for last year under the head * Stdeks bf ﬁmshed articles "'?

Mr. Joseph —I am mot quxfe sure exacﬂy wha‘ 11; n you are asknw for,

. President—What we want to know is the smount -of money which the
ﬁrm ‘has out under these three heads, via., stores, stocks of finished articles
and outstanding accounts.. This mmoney must either be borrowed or comes
out of capital, and forms the working. eapital. The mteresb on such workma
capital forms part of the overhead. chs.rges

Mr. Joseph.—The reason why we have got a stock of boxes, whmh s
money locked up, is solely because we have not been able to get sufficient
demand yet and that is the reason why. I have susid that we do not get
payment roughly for & year because we really sell in one yeer tea chests
we made the year before.. We have a heavy stock, but ii we had a demand
we could sell as fast as we produced and get money sooner. Two companies,
namely the Makum (Assam) Tea Company Limited and the Naindang Tea
Company Limited, are very closely associated with us and we get the money
back almost at once. Assuming that we had a demand which would enable
a8 to sell bozes .as fast as we can turn them out, I don’t think we chould
want & working capital of more than Rs."25,000.

Pregident.—Of course your timber is adjusted in your books monuh by
smonth, ‘I mean to say, no interest 1s pald on that. e

Mr. Joseph.—No. Ce

- President.—So that -if you have ro- oubstandmg debts your main cha'rae
©6n werking .capital would be stores and: outstanding accounts? .

Mr, Joseph.—Yes. Rs. 25,000 will do I think.

Dr. Matthai.—Have you done any sales so far ou’csule these two companies
‘with which you are associated?

Mr. Joseph.—Yes, this year we had an order for 5,400 boxes from Messrs.
Macnejll and Company, and some other trial orders mentioned before. . :-

.. Dr. Matihai-~T suppose you are not in a position to express an “opliion’
#s to within what time you might expect psyment in regard to such sales? ~
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T Mr, Joaeph —1I can hardly answer that because ia c(.ttam .cases paymenty
are made in London. In the case of Measrs. Octlavius_Steel and Company
we aeud the bills home and our home people reahze t.he _money. .

Works Costs.

President.—Coming now to quest.mns 22 and 23 Works . Costs "could
you give us the output on which these -costs have been caloulated?

Mr. Joseph -—They are calculated on the actual outpub.

Dr. Matthei.—You have given us the output for 1926.27 in Jour separate
‘estimate of costs which you ‘have sent us.

Mr. Joseph.—Our answer to questxon 5 wﬂ.l give. you. the output. In
answer to question 28 I give you the cosis for 1925-26 and 1926-27.

President.—These are for 3 ply chesls measuring 19x19%24? You have
given the total output of chesbs’ but your costs are given on one, particular
size, that is for 19x19x249

Mr. Joseph.—L think our Chief Accountsnt must have adjusted the figures
actually on the different size of the boxes: he has put the total consumphon
of timber and other things.

President.—That is to say you have divided your outpub ‘of ply wood by
17-6 the size of a chest 19x19x24? -

Mr. Joseph.—Bub we have actually divided by 20, for éontingencies.

President.—In reply to question 22 you gwe the total ply board requirved
in one box of 19x19x24 -as-20 sq. ft. So if I divide the total square feet
by 20 that gives us the number of ‘tea chests correaponding to the ply board.
What I want to -know -is your.cost hased: on that.

. Mr, Joseph.—In suswer to question 5 we have actually taken our qu)er-
ﬁcuu area of the tea chests as 17°6.

- Dr. Matthei.—That is ‘apparently what you have done in-1996-27.

Mr. Joseph.—I gee in the answer to questxon 5 I have taken the amount
of ply wood contained in the box.

Dr. Matthii.—Have you got & copy of the letter thii you. ‘gent us on the
29th July, 1927?

Mr. Josephi.~—I think what we have done in question 5 is we have taken
the aciual afes of finished ply wood in the box. In the case of a full sized
box we have taken it ab 17'6 ft. In the case of the other box we have tukem
whatever the actual superficial area of ply wood finished in the box. We have
not allowed anything for cuttings. I think that is quite clear.

President.—What is the size you have taken in the pmductxon of the. tes
chests on which this is calculated?

Mr. Joseph.—I think we have taken it on the acfual finished superﬁcml’
aress of the chests.

President.—But how many tes chests am I fo take in considering your
costs for 3-ply box?

Mr. Joseph.—Do you want to know how many full size hoxes there are
in the total number of chests? I will send you the information lateér on.

" President.—1 want to know the number of full size boxes on which the
cost given in answer to question 23 is calculated.

Mr. Joseph.—29,606 full size boxes in 1926.27. . .. .. . I

President.~In 1925-26. L

Mr. Joseph.—I am afraid I haven’t got. it here.. .- -

Dr. Matthai. —For 192627 you give these detailed . cost ﬁgures You -bave
explained in the letter that you sent us on the 29th. July precisely the total
output in terms of tes chests on which you base that. If.you look at your
letter dated 29th July enclosing your cost sheet, you will seg_that you have
given the full size chests as 29,606, but then in takmg the ply boards you have
quoted 1,60,000 sq. ft. on a basic of 17-6 fb.
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Ay

Mr. Joseph.—Besides 29,606 tea chests, we actually turned out 1,060,000
8q. ft. of ply boards and sold it as panels.

Dr. Matthai.—~That is quite true. In the cost sheet that you give us
enclosed with that letter, you take your total expenditure under each item
and divide it by 42,230 which is the equivalent of your whole output in terias
of tea chests. .

Mr, Joseph.—I don’t follow you.

Dr. Matthai.—Look at the first sentence in the cost sheet just on the
top line, and what you have done there is to take your ply board as the
equivalent of tea chests on a basis of 17-6 ft. What I am suggesting is this.
If you are going to take your cost figures for 1926-27, you -ought to divide
1,60,000 not by 176 ft. but by 20 ft. to get the tea chests.

Mr. Joseph.—I think that is true.

President.—It would put up all your costs.

Mr. Joseph.—I think we have not allowed for wastage.

Dr. Matthai.—There is slso another®difficulty. When you convert these
ply boards into tea. chests, you don’t make any adjustment for the extra
timber you require for battens corresponding to these tea chests. Your fittings
are all right, but what about the timber you require for battens?

Mr. Joseph.—That is included in fittings.
Dr. Matthai.—It must come under fimber.

Mr. Joseph.—I think it bas come in. The timber figures are arrived af
by taking the sctual consumption of timber in the mill.

Dr. Matthai.—That is true. That is what I think you heve doue. You
have Rs. 14,680 which is your actual expenditure on timber. That is
‘because 1,60,000 sq. ft. was really in the shape of ply boards. Assuming
that it was in the form of tea chests, there would have been a slight increas
in your expenditure for timber on account of the battens required.

Mr. Joseph.—1 think not. The actual cost of timber charged to the mill
there includes the cost of the log which is eut up. It is not wastage. We
‘have not got other timber coming in. :

Dr. Matthai.—The battens would have come out of the timber actually-
uséd for the ply board.

Mr. Joseph.—Out of the cores of the logs peeled for the ply board and &
certain number of rejected sleepers. There sagain if the mill is paying
Rs. 14,608 for timber, that includes the timber which has been used up in
the form of battens, etc. ’

Dr. Matthai.—That is to say if you had mede tea chests instead of ply
board to thé extenl of 1,60,000 sq. ft. the extra timber required for the

‘battens would not have necessarily meant any advantage in respect of your
timber cost.

Mr. Joseph.—No.
Dr. Matthai.—That is really your point.
Mr. Joseph.—Yes.

Kinds of timber.

President.—Before actually examining your cost figures for timber, I would
fike to ask you a few questions about the kind of timber you use. The
principal timbers which you extract for your saw mills and for the veneer
mills are Hollock and Hollong.

Mr. Joseph.—Yes. .
President.—You use Hollong exclusively for the veneer mill.

M. Joseph.—Exclusively for tea boxes, not for the veneer mills. I think
you might add one timber to the two mentioned above, viz., Makai. In a
tea chest we solely use Hollong. :

President.—You could use Hollock.
Mr. Joseph.—Yes, as the Assam Saw Mills do.
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President.—Would that be more expensive?

Mr. Joseph.—I don’t think it would.- In fact our timber man wants us
¢o use it. It is much more easily accessible than Hollong.

President.—Hollong is a reserved iree which is used for other purposes.

Mr. Joseph.—Yes, but I don’t think it is advisable especially when we
are struggling to get a market to vary the construction of our boxes.

Presittent.—Could you give us any idea as to the annual supplies of Hollock
and Hollong¥

Mr. Joseph.—1t is exceedingly difficult becausé mo forest survey bas been
made, but my own belief is iaﬁ our supplies are sufficient in the area in
which we are working now. As a matter of fact we are going again to take up
the other lease.

President.—You don’t think there is eny guestion of insufficiency of tim-
:);r in either place? Would it be of assistance if & survey is carried cut in
at area?

Mr. Joseph.—Yes.

President.—For instance there mlght be other kinds of trees besides Makai
which may be of use for panelling.

Mr. Joseph.—Yes.

President.—Have you pub in an app]iéation to Government?

Mr. Joseph.—Yes.

‘President.—Have you received orders on that?

Mr. Joseph.—At present there is no hope of their doing it.

President.—On the ground of expense.

Mr. Joseph.—When I speak of the Assam Govemment I speak of the
Forest Department. I have suggested to the Forest Department that a survey
ghould be made.

President.—At present under your lease you pay 6 pies. Does that rise
o8 time goes on?

Mr. Joseph—Yes. )

President.—When is the first rise to take place?

Mr. Joseph.—After 5 or 10 years.

President.—What is the amount of royalty?

Mr. Joseph.—It goes up to & maaimum »of As. 1-6.

‘President.—That is the maximum you have to pay.

Mr. Joseph.—Yes.

President.—Have you got a copy of the lease?

Mr. Joseph.—I have not brought it with me.

Dr. Matthai.—~The lease that you are working now is the Lekhapani
Jease. That is a ten year lease.

Mr. Joseph.—Yes. :

Dr. Matthai.—The Upper Dehing lease is a 30 year lease. Under the 30
year lease your royalty might go up to & meximum of As. 5 T believe in the

6th five year period; whereas under your ‘Lekhapani lease the maximum
would be As. 1.6.

Mr. Joseph.—I am not quite certain about the maximum of As. 5, T shall
have to look it up again.

Dr. Matthai.—About the question of ‘enuneraticn, have you ever seen
the note by Mr. Pearson on Hollong?

Mr. Joseph.—I don't remember to have seen that. I lLave seen several of
these Dehra Dun notes which deal with Hollong. .

Dr. Matthai.—The point that I want #o raise is this. That gives some
%kind of tentative estimate of the amount of Hollong available in certain areas.
‘The name of the_locality he mentions is the Western block of Upper Dehing
Reserve., What Mr. Pearson says is that Mr. Jacob as Divisional Forest

I
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_Officer mentioned 2 trees per acre of over 7% £t or 11 trees of all girths.

“That ' is to say the total outturn that Mr. Pearson expects on the basis of

these estimates for the Upper Dehing west block snd east block together

is 4,15,000 e. ft. of Hollong per year. Do you atiach any particular value

to this estimate? . : :

. Mr. Joseph.—No. There is only one small place where they made any

kind of estimate and that was in the Upper Dehing west bloci.

. Dr. Matthai~—1If, for example, in considering the guestion whether there

'is a sufficient supply of suitable wood for your factory, supposing we went on

the basis of this estimate, do you think from your experience of workiny thbis

‘area, we might be far .out? - .
Ao, Mr Jgseph. I think you might. There is much more Hollong and there

+* ; is also this large quantity of Hollock too. We might go on with Hollock,

Dr. Matthai.—Do you think it would be necessary to get a proper enume
ration made? : e
- Mr. Joseph.—I1 think it.is very desirable. I have always wanted it and I
have pressed for that. . .

Dr. Matthai~—There is another suggestion made in this note. You showed
us some ply wood made of Makai. The suggestion that Mr. Pearson makss
is in these areas where Hollong grows it is often found mixed with Makai
and it might considerably reduce the cost of extraction if the two kinds of
trees were extracted together. Do you think that it is possible for you from
the point of view of the.veneer industry.to make use of both Hollong and
Makai in that way. i
.. Mr. Joseph.—I think Mr. Adams will tell you that it is not a good practice
“to use two timbers in one hox. ) -

Dr. Matthai.—Why do you say that?

-+ Mr. Joseph.—You have got different stresses. R

Dr. Matthai.—If ¥ou' have the face and the back of a box made of one tree
and the centre ply of a different tree, the balance of stress is not affected.

Mr. Adams.—~It is not.a good practice. You will never find it in any
ply wood industry. ) o B ’

Dr. Matthei.—It is approved by some authorities,

Mr, Adams.—I can only say it is not a good practice. ‘

President.—From a commercial point of view would it not be possible
to make a satisfactory tea box with two kinds of wood?

Mr. Joseph.—It is being done, but we don’t. o

Mr. Adams.—You gain po- advantage in that. You have got a certain
percentage in every log that is used, which is not gond enough for face, back
‘or front. What are you going to do with that? Py :

Dr, Matthai—That is not an important point. ‘The really important point
is this that if the centre ply is different, the quality of the ply wood is not
“affected. - ‘ - . : o
' Mr. Joseph.—Mr. Adams mheans that you don’t get any economy, Lecause
“instend of putting in the other kind of ply as the centre piece, he says he
already has inferior pieces of the same kind of wood which has got to be
“used up somewhere. - a3 _ .

Dr. Matthai—It is really a question of economy.

Mr. Joseph—Yes. : .

_ President.—Can you use Makai for face boards? : g

Mr, Joseph.—Yes. g o : .

Dr. Maithai.—At Murkong Selek they are making an experiment in mixed
"ply consisting -of Simul as face and back ply and Hollock as centre ply
~Your objection might apply equally to that. o o s
" Mr. Adams.—I strongly object to two or three kinds of wood in it. “We
get lbeter results by using one class of wood. : : =
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Mr. Joseph.—I think that if we were hard up for Hollong and if we
should use the other ply, then probably it would be more satisfactory to.use
nil Hollong for full size chests and all Makai for small size chests. The real
Yeason why we selected Hollong that it ,was of very little value for any-
#hing else at that time. Hollock is a “valuable tree, However, I think
Hollong is a. good building timber, if it is properly seasoned. I have asked
our Board to give us & couple of kilns. for seasoning and I believe it would
then be recognised as a valuable timber.

Dr. Matthai—Not for the veneer industry?

Mr. Joseph.—No, for general purposes.

" Dr. Matthai.—From the veneering point of view, how does Hollorg om-
pare with Hollock?

Mr. Joseph.—It is qulte as good from the point of view “of tea ‘chests
but from the point of view of panels it has not got qmto as good a ﬁmsh

Dr. Matthai.—If you take loss in eonversion?

Msr. Joseph.—The loss in conversion is small in Holleng. '

Dr. Maitthai.—The wastage mxghb be .smaller in- Hollong ths.n in Hollock.

Mr. Joseph.—Yes.

Dr. Matthai.—What about Makai? -

‘Mr. Adams.—Makai is the same as Hollong.

Dr. Matthai.—Hollong is better in appearance, is it not? .

' Mr, "Adams.—Makai is creamy white whereas Hollong is red at l“east
has a tendency to become red when exposed to air. .

President.—Can you give us any estimate of the supply of Ms.km? Have
you got an equal supply of Makai as Hollong?

Mr. Joseph.—I should say * Yes’ but not so accessxble.

President.—And Hollock?

Mr. Joseph.—A very big supply and much more accessible.

President.—Could you give us an ldes. of Hollock in terms of ton; wh:ch
could be 1eadily extracted?

My, Joseph.—Not off hand. . e

President.—Do you think that it would be poas:ble for you to- nge us”an
estimate for all the three? L

Mr. Joseph —Yes.

. President.—Of the three timbers, from the point of view- oi waste, Hollack
is the worst. , ew
. ‘Mr. Joseph.—Yes. T

President.—Why? B R

Mr. Joseph —Because it is less cylmdncal . . .

Dr. Matthai—Do you mean irregular shape? S

Mr. -Joseph.—Yes, and. the branches are low. )

. President.—Before you rail your timber to the veneer m:]l do you make
any selection of trees fit for the veneering.process?. . -

. Mr. Joseph—-—Yes. we do. - ‘ ' o

" President.—~Who does the selection? : . o

Mr. Joseph.—The timber supplier. : -
< President.—He is your forest ofﬁcet N e

Mr. Joseph.—Yes. . : -

Prasident.—You select the trees wmh a view to theu bema cylmdncal

Mr. Joseph.~—Yes, for the veneer mill,

President.—Even if you make a selection for veneering and thus' restrict
your supplies, you still think that you have got-a good supp]y for- any outpnu
which can be reached by you? Iy

Mr. Joseph.—Yes.

i
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Amount of timber required per tea chest.

President.—In your representation I think you told us that on the whols
1 c. fb. might be teken for a tea box, although you actually worked down
86 low as 75 c. ft. o .

Mr. Joseph.—~Yes. o, ’ )

President,—What proportion is turned out as veneer and what perrentaga
is shown as wastage? Let us take 1 c. [t. ‘

Mr. Joseph.—I think I have given somewhers nbout *28 c. ft. for.a full
size box.

President.—That is to say, "72 e¢. fh. will include battens: 28 for ply
wood, 10 for battens and ‘62 for the wastage. i

Mr. Joseph.—Yes.

‘Mr. Adams.—In the venecer industry we take 663 per cent. as obtainable
from the log. 83% per cent. we should consider as absolute loss. What we
lose in the heart is not good for anything. It is useless for any purpose.

President,~What do you. conclude from these figures?

Mr. Joseph.—At present they are high.

President.—Your average is 75 c. ft. to the tea chest,

Mr. Joseph.—That is so. I have taken one c. it. hescause it is looking
ahead and as we go further and get less good trees the wastage will increase.

President.~—We should like to get an idea of the present practice. At
present you are using 75 c. fi. of which *28 comes out as ply, .10 as battens
and the balance °37 as the wastage, is thal right?

Mr. Joseph.—Yes.

Mr. Adams.—We mesasure it with bark.

President.—Do you use Hollock?

Mr. Joseph.—Yes.

President.—What do you consider as your wastage?

Mr. Adams.—We have to reckon on 1 c. ft.

President.—That is to say, you would take one-third more of Hollock.

Mr, Joseph.~~Yes. The Hollock trees do mot grow s .round.as Hollong
and Makai. o TR :

President.—There is no question of selection of Hollock,

Mt, Joseph.—There is. Where we have:various uses for thé timber we
send the best to the veneer mill.. . o

President.—The number of Hollock trees rejected would be -donsiderable.

Mr. Adams.—Yes, they would all be bad shaped ones. B

President.—What proportion would you have to reject?

Mr. Adams.—About 60 per cent. .

President.—Would you have to 1eject 60 per cent.? i i

Mr. Adams.—VYes, of the logs.” If you have ancther departmert, yiu cam
put them in there. In that case it does not affect you so much. :

President.—Do you consider with reasonable selection you can get dowm
to 1 c. ft. in the case of Hollock?

Mr. Joseph.—Yes. - .

President.—The selection would necessarily imply that you have got sowe
. other saw mills in which you can use the rejected.

Mr. Joseph.—Yes. -

President.—You have got to select before you cut,

Mr. Joseph.~Yes. o

Dr. Matthai.—When you increase your outpud ‘from 40,000 to 3 lukhs,
there would be less latitude for selection. _ o :

Mr. Joseph.—~Yes.
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-Dr. Matthai.—Therefore as you go on increasing your output, your wastage
on Hollong might be greater then it is now:

‘Mr. Joseph.—Yes.

Presgident.—Assuming that your output is 3 lakhs, Would you still be able
to make your selection to work out at 1 c. ft. per box in the case of Hollock?

Mr. Joseph.—I think so.

President.—Your figure of annas 553 per chest for timber, does it include
railway freight?

Mr. Joseph.—Yes.
President.—What proportion does that come to?

Mr. Joseph.—It is Rs. 16 for a bogie timber truck from the timber depot
to the mill, end for a small timber truck Rs. 8.

President.~What would that come to per box?

Mr. Joseph.—175 c. ft. is the measurement of what one small timber
truck will hold.

President.—We will work sn the small fruck, -

Mr. Joseph.—Tt is Rs. 8.
President.—Tt is equal to 175 boxes, and so roughly it comes to about &
pies. :

Mr. Joseph.—Yes.

President.—So that we could, if we were comparing this with a ﬁrm
having its own tram line, reduce the figureé by abou$ 9 pies.

Mr. Joseph—In 1925.26 the freight was less. T think we doubled it
afterwards. We pub it up to Rs

President —One of the reasons for the increase is the increase in freight.
~ Mr. Joseph—1 think I am right in sayirg that.
" President.—Js there any other resson for -the increase in timber cost
between 1925-26 and 1926-27. ) }
o Mr. Joseph.—I should think probably we had already picked out the best
gs.
President.—There was more - wastage in 1926-27.
Mr. Joseph.—Yes, more wastage in 1926-27 than in 1925.26..
President.—The question of wastage depends to a grest extent on the

-ekill of your workmen. For instance when you insert ‘the log, if the chucks.
are not properly fixed, there will be more wastage.

Adams.~You can  hardly take that inte oonsiderstion because there
is usus.lly a man stationed there to watch that.

3

President.~~1 am talking of the timber being correctly cut to give youw
the biggest amount of veneer.

Mr. Adams.—That is quite a simple process.

President.—It does go wrong sometimes. E

Mr. Adams.~Yes. There are plen? of occasions when the heart is mok
in the centre, and the heart is no good for our purpose.

President.—The chuck has to be in the centre of the heart?

- Mr. Adams.—It should be.

Dr. Matthai—In & normal tree the heart ought te be in the centre?

Mr. Adams.—It is not always. You get a bigger growth on the southermr
gide of a tree than on the north.

Dr. Matthai.—If there is a good deal of dxﬁetence amongst trees as to
the position of the heart it would require s lot of skill on the part of the
man who worke the machine to fix it in such a way as o avoid wsste?

Mr. Adams.—Not to a great extemt.
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President.—Did you have any Partwular difficulty in training your people;
when you started your . factory did you have considerable amount of waste
on this account?

Mr. Adams.—No : either I. myself or my son was there.

Mr. Joseph.—Mr. Adams was used to American and European labour and
he came up to Assam and got all these men together who had never seen a
machine before and had to train them so it was. rather a difficult process.

‘President —Another cause of waste, I suppose, would be the cutting of
your boards to excessive sizes, that is to say leaving a larger margm for
trimming. Ts it done deliberately?

Mr, Adams.—We have got to allow for shrmkage

President.—Even so we were told by the Assam Saw Mills and Timber
‘Company the cther day that they have found it possible in the last three
yea.rs to reduce the sizes of the margin.

. Adams.~—M. argin is 2”. ¥f T want to finish 207 in width I have
got to “take a boar 22" in width in the grain. There is a grain shrinkage
and then there is the mnrgm afterwards for trimming.

President.—Do you give instructions as to the exact size they are to be
cut to?

‘Mr. Adams —Yes

President.—~Do they observe the mstruouons?

Mr. Adams.—Yes. There are marks on the table to show that. There
is not much wastage in that respect because they know if they do that LmJ
of thing they will get fined or dismissed.

- President.—What other reasons are theve for excessive wastage?

Mr. Adams.—There is a certain amount of wastage during delivery. You
have got.a pile of panel boards on & truck; it is 1mp0351ble to pile all these
boards symmetncally. ‘When they are put into the trucks they got zig =zag.
There is only a certain amount of margin left for trimming; you get a pressure
between the boards and they get damaged. Great care 1s wanted to 'put,
them on the trucks.

President.—Tt makes no difference whether it is cold process or hot.
process?

Mr. Adams.—That apphes both to hot and cold processes.

President.—Is there any other source of wastage?

Mr. Adams.—People steal them for firewood.

Mr. Joseph.~T- don’t think that amounts to a great deal,

President.—The Assam_ Saw Mills and Timber Company take an aversae
of 1'20 ¢. ft. per box; would you consider that excessive?

Mr. Adems—I should, for our timber.

President.—Would you consider it ‘would be excessive for Hollock?

Mr. Joseph.—Mr. Adams has not eeen Murkong Selek.

Mr. Adams.—I saw their works manager and spenkmg on the queshon of
wastage he told me that there was considersbly more waste in his works.

Dr. Maithei.—What is your expenence about other countrxeq" What is
the wastage in birch? ;

Mr, Adams.—Almost as much a8 in Hollock

Dr. Matthai—~In a good factory in Finland or elsowhere what would be
the normal wastage in birch wood? N

Mr. Adams.—28 to 30 per cent.

Price, of birch wé)oéi..-
‘President.—Do you know the price of birch wood?

Mr. Adams.—] was home last year; birch was costmg 8s. 6d. and 4°
shillings at the factory per ec. ft. in loos o
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Dr. Matthai—How long ago was this?
Mr. Adams.—March 1926.
" Dr. Matthei.~Where exactly was it?

Mr. Adams.—In London. The ply wood which comes over here in the forne
of tea chests is not made in England.

President.—Would that make very much difference in price becauss if you
can gell your birch logs at 4 shillings per cubic foot you are going to sell
your ply wood at somewhere about the same price.

Mr. Adams.—The birch when it comes to England is made into a hwh
olass finished gocds.

Dr. Matthai~—Of the factories in England how many make ply wood?
Mr. Adams.—1 think not even one, but I won't like to swear.

Dr. Matthai.—What sbout Acme?

Mr. Adams.—I don’t think they do it at all.

Dr. Matthai.—~When were you in Russia?

Mr. Adoms—TIn 1912.

Dr. Matthai—In what part of Russia.

Mr. Adams.—In Viadivostok.

Dr. Matthai.—What was the condition of the ply wood industry at thst
time?

Mr. Adams.—At that time it was very good. As a matter of ‘fact T went
%0 & mill belonging to Messrs. Skidelskye.

President.—Could you give us any ides of the price in England of birch
or alder logs for the manufacture of ply wood for tes chests.

Mr. Adams.—I cannot tell you., It is quite possible they make tes chests
from logs rejected for furniture, because the freight charges on logs are enormous.

President.—Could you suggest any method by which we can ascertain
what the cost of birch or alder is at factories at home?

Mr. Adams.—You can cable to Messrs. Arthur Wright or Veneers Limited,
London, and get the information.

President —They might refuse to give it to us. Will you please get nhe
information for us?

Mr. Adams.—Yes.
Dr. Matthai.—There is one price - -apparently for the sort of birch wood

required for furniture and another price for birch wood suitable for tea

chests. We want the price for one which is comparable to the wood used for
tea chests in India.

Mr. Joseph.—We will give you that. ] T -

Dr. Matthai.—Could you get the Stockholm pnce‘?

Mr. Adame.~Yes.

Dr. Matthai.—Could you get us the price for He]suwfors?

Mr. Adams.—That would be the same I tlunk We can ask fnr both,
‘f.0.b. Stockholm and Helsingfors.

President.—The royalty you pay is 6 pies per nublo foot?
Mr. Joseph.—Yes.

President.—Could you give us some idea of the distribution of the cost
for felling, dragging and so on?

Mr. Joseph.—1 will send it to you; I cannot give it to you off-hand.
Preszdent ~—If you could send them in, we. “should be very much obhged.

)

Holltmg

Dr. Matthai. —Just a pomt about Hollong. Hollong was not a' reserved
timber till very recently. )



168

1

. Mr. Joseph.—No, it was not a resorved timber. There was rather a
different point in this, The Upper Dehing lease is a reserved forest and
therefore every tree in that is a reserved timber. Our Lekhapani lease is
not a reserved forest and Hollong was not a reserved timber either; but it
is of no practical importance, because there is no restriction in the

ekhapani forest. Wé can fell any iree of any girth and of any kind.

Dr. Matthai.—On the other hard in your Lekhapani lease if you wanted
to take firewood from your reserve, it would not be the usual royalty of
6 cppies but a separate royalty fixed for unclassed areas.

Mr. Joseph.—The whole of Lekhapani- is an unclassed area.

Dr. Matthai.—If Hollong were an unreserved tree and if it occurred in
your Lekhapani area, the royalty that it would bear is the same royalty
for example as firewood there, because it would be the rate applicable to
unclassed trees. The moment it is reserved it might bear a different rate?

Mr. Joseph.—I don’t think so. In the Lekhapani lease no question arises
of reserved and unreserved trees. The whole of it is an unclassed area in
which we are entitled to extract any timber at 6 pies in the log or any
small stuff for firewood. Having felled the trees they measure the logs.
The royalty on these is 6 pies per c¢. ft. Then if we use the tops and
branches (and things of that sort which will not be measured in the log
for firewood, we pay the usual firewood rate. '

President.—That is in the reserved forest,
Mr. Joseph.—In either forest.

1:{1. Matthai.—The fact that it has beem reserved makes no difference
at .

Mr. Joseph.—It makes na difference.

President.—Do you have to pay for branches of a tree which you have
felled, if you use them for fuel?

My. Joseph.—Yes, if we want to use it as firewood, we do pay.

President.—Is that one of the terms of ‘your lease?

Mr. Joseph.—We fell the tree and the top is cut off, The log is sized
up and then it is measured and the royalty assessed. The rest is not

removed and not paid for. But if we extract and use it for firewood, we
then pay firewood rate for that.

President.—What is the rate?

Mr. Joseph.—I have forgotten what it is. T can get it for you.

President.—The Assam Saw Mills use wood largely as fuel.

Mr. Adams.—They have o pay royalty on the fuel then. .

President.—It would probably be less than that charged for logs..

Mr. Adams.—I1 think sa.

Dr. Matthai.—It would be the same rate in your case as in the case of
Murkong Selek. :

Mr. Adams.—I think so. . ) )

Dr. Matthai.—As far as extraction is concerned, is labour more difficult
t0 get in your area than in the North East Frontier area.

Mr. Adams.—1 believe it is. o :

Mr. Joseph.—It is a less populated country, I think, and there is a
greater demand for timber from tea gardens.

Dr. Matthai.—Is it a more difficult country to work?

Mr. Joseph.—% don’t know their country. But a great deal of eurs is
& very difficult country to work. It is intersected with nullahs extending
over many square miles and when you get off these you get to the sides
of the hills.

Dr. Matthai—~Hollong is more resinous than hollock.

Myr. Joseph.~I think it is. = . N

Dr. Matthai.—How does that affect ply wood?
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Mr. Joseph.—Pravided it is boiled it malkes no difference.
President.—It requires more beiling before you put it en to the machine.
Mr. Joseph.—Yes.

President.—Has any complaint ever been made about your tea chests on
the ground that the wood is more resinous?

Mr. Adams.—We had ome letter from London. 1 don’t know whether
it was quite in the nature of & complaint. The Secretary said he «did not
know for .eertain, but suggested we might be using it too greem.

Mr. Joseph.—I investigated the tion. The Hollong has a faint cedary
smell which gets stronger if you }eep the boxes in a cleseé place. Some
gardens have beem frightened of it but the smell goes off if the boxes are
aired and we have never ‘had the slightest enmplamt from the differemt
brokers who have examined them.

President.—Has there been any complaint?

Mr. Joseph.—Thousands of boxes have gone home, The answer ¥ have
given to the tea gardens is that if you ventilate your boxes and don’t keep
them in a closed space, you will find that the smell has gone.

Mr. Adems.—If you keep the birch wood boxes in the same way, there
will be a curious sort of smell.

Dr. Matthai.—Is Hollong lighter wood than Hollock?

Mr. Joseph.—Yes, Hollock is heavier.

Dr. Matthai.—Is your wood softer?

Mpr. Joseph.—Hollong is softer than Hollock.

- Mr. Adams.—It is easier to cut. Hollong runs straight, but Hollock
has a curious and snarly way of growing.

Dr. Matthai—In the case of Hollong, you get more straight grain.

Mr. Joseph.—Yes.

Dr. Matihai.—Therefore on that account there is less wastage in Hollong
than in the case of Hollock.

Mr. Joseph.—Yes.

Battens.

Dr. Matthai.—On this question of batiens I understand that the Assam
Saw Mills don’t quite use as many battens as yon do.

Mr. Joseph.—We have got 4 corner pieces and two sote of battens, i.e.,
12 pieces in all. They only use top and bottom frames. Therefore they
only have 8 pieces against our 12. .

Dr. Matthai.—They bave only 3rds of what you have.

Mr. Joseph.—Yes.

Dr. Matthai.—What is your oplmon about this difference in the arrange-
ment of battens?

Mr. Adams.—If you are going to make the chests strong to stand the
knocking about you have got to have these corner pieces.

Dr. Matthai.—Is it really necessary?

Mr. Adams.—I consider it is necessary.

Dr. Matthai.—You make it extra strong, unnecessarily strong.

My, Joseph.—If you don’t use cormer pieces, you will have to use clamps
or clips.

Mr. Adams.—I don’t think you can get away from that.

Dr. Matthai.—What about these imported boxes? Do they contain
corner pieces?

Mr. Adams.—Not all of them. Some of the cheaper boxes do not con-
tain so many. o

Dr. Matthai.—Which do you mean? For instance take the Luralda boxes.

Mr. Adams.—They bave only 8 battens. Hercules have only 8 battens.
There is another kind of box called Ajax which has only got 8 corner pieces.
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Dr, Matthai—The number of battens has something to do with the sort
of lining that you provide. What I mean is if you have separate pieces
for each panel, you ought to have all your 12 battens. :-

Mr. Joseph.—You cam cut your linings either way. If you are going
to use cormer pieces, you ‘must cut your linings into panel sizes. But if
you don’t use corner pieces, you could use continuous sheets right round. .

Dr. Matthai.—If you were able to have a continuous aluminium sheet, in
that case is it quite mecessary to have all the 12 battens?

Mr. Joseph.—I think so, The determining factor is this. If you are
going in for rigid boxes with the triangular cornmer pieces and with the
sides of the boxzes nailed on to them, you must cut your linings to the
sizes of the pamels. But if you are going im for a less rigid box without
the corner pieces, but the sides held together by metal clamps, then you
could afford to take continuous sheets, becanse there is nothing in the way
of folding them round. :

Dr. Matthai.—Would a box with clamps be less expensive?

" Mr. Joseph.—I don’t think so.

President.—The corner piece is inside the lining,

Mr. Joseph.—Yes.

Dr. Matthai.—How far is the high cost that you incur in the manufac-
ture of an Indian tea chest due to the fact that you are making your tea
<chest unnecessarily efficient?

Mr. Joseph.—It is a question which you think makes the better box.
‘So far all our customers have preferred one with the triangular corner
pieces. The addition of cost to that must be very small. We said that
the total lot of corner pieces was hth of a c. ft. If we teke out these
corner pieces, it would be a third of that.

President.— % th of a-c. ft. was for corner pieces with battens.

Mr. Joseph.—Corner pieces alone would be about -03.

Dr. Matthai.—It is not a reduction to be despised. -Battens together
constitute a 4th of the actual wood content of a box. If you take *1 as the
e. ft. wood content and ‘3 it is about ith of the total wood content.

Mr. Joseph.—Yes, the wood content would be reduced by oth or a
third of a th. ‘I do not know what the set off against that woulcf Yo in the
extra cost of bifurcating rivets against nails, but most of the imported boxes
have corner pieces. : )

Mr. Adams.—All the high class makers have got it.

Dr. Matthai—The Acmes have invariably got it. )

Mr. Joseph.—Yes and the Venestas. They are the biggest people. You
have probably never seen the loading of tea chiests in river steamers. There
the tes chest is lifted by the cooly on his head and is flung down in the
hold below.

Future timber costs.

Dr. Matthai—If you are trying to take a long view, say, about 10 years
from now, do you expect your timber cost per box to go up?

Mr. Joseph.—Yes, I do. ’

Dr. Matthai—If you are asked to give an approximate estimate as the
average for 7 or 8 years?

Mr. Joseph.—TX think it will go up to As. 63.

Dr. Matthai.—You are working at present in the nearer area.

Mr. Joseph.—Yes, we are working the most accessible timber.

Dr. Matthai—The further you go the more your costs will go up.

Mr. Joseph.—On the other hand T expect to make reductions elsewhere.
The cost of timber will go up, but there again we hope to improve the
method of extraction. ’ :

President—In any case it will go up on account of the lease.
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Mr. Joseph.—Yes.

President.—Do you think that mcludmg the ‘estra cost of one anng
royalty, it might go up to As. 7P

Mr. Joseph.—Yes.

Stores and packing.

P‘rendcnt .—There is only one small “item—sundry stores and packing
which is *85. That is a very low figure as compared with the Assam Saw
Mills. That is low because you supply to gardens close to your factory.

Mr, Joseph.—Qur packing is very cheap.

President.—Is there any reasom for that being so low?

‘Mr. J_oseph ~—Because we are not sending it over long distances.

President.—If you send it to any distance you pack it in boxes. ‘

Mr. Adems.—We use some of the waste ply wood and put a steel band
round -it. )

President,—Do your customers accept that?

Mr. Adams—So far they have,

President.—It would be very much cheaper than sending them in boxes.

Mr. Adams.—Yes,

. President.—Some of their customers are at a distance. It doesn’t matter
to you whether they are close by or far off. |

Mr. Joseph.—They are in a difficult position. They cannot send their
boxes direct by rail. They have transhipment.

President.—For that purpose if they were wrapped m waste ply wood,
would that be sufficient packing for the Assam Saw M

Mr. Joseph.—I don’t know.

Mr, Adams—We have also sent chests down on the Bengal Dooars
Railway. I simply put waste veneers round the panels for long distances
and over that we put steel bands.

President,—Those are the steel strips.

Mr, Adams.—Yes,

President.—Do you find that quite satisfactory?

Mr. Adams.—Yes,

President.—That would of course be very much cheaper.

Mr, Joseph.—Quite,
1 Mr. Adams.—Only one consignment of ours got brokem and one got
ost.

President.—Do you find that system of packing satisfactory even for
long distances?

Mr. Joseph.—Yes, it is the metre gauge right through. The wagons
are taken across the river by the ferry steamer.

President.—It is worth experimenting.

Mr. Joseph.—Yes.

President.—They must have a lot of waste ply wood.

Mr. Joseph.—Yes.

Dr. Matthai.—The aluminium lining is cheaper than English lead lining.

Mr. Joseph.—Yes. That is why partly we switched on to aluminium.
At the present moment it is not cheaper than Indian made lining produced
by the Kamarhatti mills.

Dr. Matthai.—There is a difference of 2d In point of quality how do
the two things compare?

Mr. Joseph.—Some people prefer lead and some people prefer aluminium,

Dr. Matthai.—What is the reason?

Mr. Joseph.—I have heard one man who likes lead lining, say that
because there are pim holes, air gets into the tea and keeps 1t in good
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«<ondition, and another man may say that even if a little bit of air gets
ithrough, it will spoil the tea.
Dr. Matthai.—Is there any proposal to make aluminium sheets. locally?
Mr. Joseph.—1 don’t think so. I have got some quotations for lead
from the Kamarhatti mills and I have asked the Manager to look into it.

Dr. Matthai.—As far as you are concerned, the only ground on which
you turned to aluminium was price.

Mr. Joseph.—I an mot sure. I rather fancy so. I do not know
the history of that point. '

President.—Have you had any trouble because of the aluminium liring?

Mr, Joseph.—Y must admit that all planters who have seen our products
Ey that our boxes are exceedingly good. They are perfectly willing to take

em.

- Opium Chests, ]

President.—You were asked last year by the Indian Stores- Department
to tender for opium chests.

Mr. Joseph.—We were asked by the Hardware Department of the .Indian
Stores Department to submit tenders for Venesta Opium chests.

President.—For how many?

Mr. Joseph.—Obviously nobody could tender for Venesta chests except
the Venesta Company. They probably meant veneer chesis, We found
that we could not tender for them to the Indian Stores Department. This
common use of the word ‘‘ Venesta'' for .veneer is detrimental to other
manufacturers, besides being very ignorant. I think they asked for 38,700
5-ply and 1,500 3-ply chests. '

President.—What were the difficulties you found about the specification?

Mr. Joseph.—The difficulties were these. They asked for nails that are
not obtainable. They limited us to 1§7. We never use nor can we get
that size. I think nobody does except the Vemesta Company, and they
probably make them. It is not a nail that we could get. They did not give
us any margin, that was one difficulty. Another difficulty was about the
corner strips which had to be of a particular size and of a particular kind
that we could get no quotation for.

President.—Could they not be had locally, these tin strips?

Mr, Joseph.—We could not obtain them in India, They would have
to be specially made and would not be made for a small order. What they
should have said is galvanized iron strips which are guite as good as tin.

President.—You could get galvanized iron strips. .

Mr. Joseph.—We could get them in Calcutta. First of all we tried to
buy the tin strips here but we could not get them. After;that we cabled
home to.get quotations. I did not get the answer in time. I then wired
4o the Indian Stores Department and asked whether they would extend
the time for tendering and they said no, but said that they would accept
a telegraphic tender. I did not get the reply from home in time and
s0 I did not tender, )

President.—Were there any other 'difficulties in the specifications?

Mr. Joseph.—No.

President.—How many square feet of 5-ply wood are there in an opium
chest? .

Mr. Joseph.—1I think that 26 ft. of 5.ply wood would be required.

President.—As regards .3-ply hoards, how many square feet would there
be in an opium chest?

Mr. Joseph.—13-5 'sq. ft.

President.—What are the actual measurements of opium chests, 5-ply and

-ply? . .
3PZ{[1'. Adams.—34}" in length. 253" in width, 13” in girth. That ir

5-ply.
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Dr. Matthai.—These are different from the dimensions that you give
in your replies to the questionnaire.

Mr Adams.—Those are eutside measurements. )

Pt:csident.—’l‘he dimensions that you gave just now .ave inside measure.
ments. .

Mr. Adams.—Yes. In making a box you take outside measurements.
Now as regards 8-ply:—25§” long. 2137 in wide , 8” im girth,

President.—The costs which you have given for the 5-ply boards do not
seem to me to include every item. For instance, packing has been omitted.

Mr. Adams—~We should have to send them exactly in the same way as
we send tea chests. We have to make them into bundles. ’

President.—That does not seem to be included in these costs. There are
only five items,

Mr. Adams.—There i no other.

President.—Can you give us an estimate for packing? You have to send
these to Ghazipur.

Dr. Matthai—Could we use the same figure for opium. chests?

M~r, Joseph.—No. '

President.—TIt will have to be a little more,

Mr. Joseph.—Instead of ‘85, you might take it as 1 anna.

President.—What about your administrative charges? Supposing you
were turning out all opium chests and nothing else, what would be your
administrative charges? You can tell us how many opium chests you can
turn out and what your charges under administration are and dividing one
‘by the other, we can find out the supervision charges.

Mr. Joseph.—Taking 3,900,000 sq. ft. of 3-ply boards given in reply to
«question 4 as being our present possible output, the quantity of 5-ply
‘boards would be about 28% lakhs of sq. ft.

President.—Take it as a lakh of opium chests. Now, could you give
us the total cost of administration last year?

Mr. Joseph.—The total came to Rs. 22,649—that includes home and India.

President.—Roughly 3} annas has to be added to the opium chests and
one anna for packing; that would make it 59 annas or Rs. 8-11-0. That
would be f.o.r. for 5-ply chests.

Mr. Joseph.—Yes.

Mr. Adams.—You have got no fittings in that.

“President.—Are there any linings in opium chests?.

Mr. Adams.—No. On the large chests there are 12 intermal fittings.

President.—Are you speaking of wooden fittings?

Mr, Adams.—Yes, then there are corner pieces and battens ail round.

President.—That is how much per box?

Mr. Adams.—We have not got any quotations. Tea fittings cost 4 annas
for the large box. '

President.—That includes tin fittings?

Mr. Adams.—No. Then you have got the straps and the mails.

President.—The whole of your fittings for 197 x197 %247 box comes to 5%
-annas,

Mr. Adams.—That is the terne plates. In large opium chests we have
got little idea of what the fittings will cost.

President.—Could you give us an estimate?

Mr. Joseph.—I have not the faintest idea of what the prices would be
because we would mot got quotations, )

President.—You cannot say whether they would be, say, 7 annas or &
annas? .
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o7 Mz, Joseph.~No. I finally got a quotatxon for the total quantlty that
we wanted for this contract.

President.—Now for the sake of argument, we will take a figure some-
thing in excess of what we took for fittings for tea chests. Supposmg we
take a figure of 8 annas that ought to allow for a margm?

+:Mr. Adams.—Yes,

President ~Thit would bring your opiumchests up to° Rs 4-6-0. Have
you aby idea of what the successful tender for these chests will be?

"Mr. Adams.—Between Rs. 7 and 8.

P’reszdent —8So that if the Opium Department were to consult the- tea
chest industry in India and draw up its speclﬁcatlons to suit the Indiar
ted chest.. 1ndustry, would there be any dlﬁiculty in your securing contracts
for these?

Mr, Adams.—I don’t think so.

. President.—The same would apply to 3—ply chests too?

" Mr. Adams.—Yes,

Mr. Joseph~You suggested that the cost of our fittings for tea chests

is 53 annas so that 8 annas would be a fair figure for fittings for opium
chests. It is more than a fair figure. The actual linear measurement of the
fittings in a tea chest 197 x19”x 24/ is 248" and in an opium chest 3097, so-
that 8 annas is certainly a full figure.
;. President.—So that it would appear that the assistance that you would
require in regard to opium chests is that the Indian Stores Department
who are responsible for the specifications should ‘be. advised to-consult the
Indian Industry before drawing up that specification and as far as possible
to make their specification such as, without sacrificing the strength of the
boxes in any way, would suit the Indian industry.

Mr., Adams.—That is what we want. _

Dr. Matthai.—Could you give us a statement, looking at the notice call-
lng for tenders, as to what are the minimum alterations you would requu‘e-
in those specifications to make it posmble for you to tender?

Mr. Joseph.—Yes.

P'restdent —You sell most of your chests on your own line.

.Mr. Joseph.—Yes., Primarily we scll to our own and associated companies,

President.—Of course if you increase your output you will have to go
further afield?

Mr. Joseph.—After all our line taps one of the richest and best parts of’
the tea gardem area—the whole of the Ddom Dooma district.

I Freight from Aargherita.

President.~—Could we take these freight rates of 8 pies for full size and
5 pies for half size chests as fairly constant for our calculations?

Mr. Joseph.—We have sent a lot down the Assam-Bengal Railway.

President.—Could you give us the average ﬁgure of freight for these
chests?

Mr. Joseph.—It is very dlﬂ‘icult to give an accurate figure. I have said
that our railway taps one of the richest parts of the tea garden area but
it does not necessarily follow that these will be the gardens that will give
us orders. A great number of gardens in this area would not give us
orders; they are served by the Planters’ Stores and Agency Company who
are the agents for the Hercules boxes. OQur freight to Pandu is 2 annas
10 pies, to Sylhet annas 4.

President.—~What we were suggestmg to the Assam Saw Mills and Timber
Company yesterday was—they have got six districts which form the main
market for their tea chests—Dibrugarh, Tinsukia, Tezpore, Sylhet the
Dooars, and Dar]eelmg
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Mr, Joseph.—To Sylhet our rate is 4 annas; for the Dooars. wnthm 6
annas. Tezpore would not be so much, we can gét across by nver,
Tinsukia and Dibrugarh would be a.bout 8 ples

President.—And Darjeeling?

Mr, Joseph.—We have not got a quotation. To Tezpore they. go up by,
river steamers; I do not know what the freight would work put to but I,
thmk it would be about 1} to 2 annas.

President.—Your. freights to these markets will be considerably lower
than that of Assam Saws?

Mr. Joseph.—Yes.

President.—You have said your freight to Sylhet will be 4 annas. What
about the Dooars?

Mr, Joseph.—Qurs is 5 annas.

President.—They say Dibrugarh 1 anna 11 pies.

Mr. Joseph.—Ours is 8 pies.

President.—Tinsukia 3 annas 4 pies.

Mr. Joseph.—Ours is 8 pies.

‘President.—Tezpore 3 annas 3 pies.

Mr. Joseph.—OQurs is below that.

President.—Sylhet 5 annas § pies.

Mr. Joseph.—Qurs is 4 annas.

President.—~The Dooarg 6 annas € pies.’

Mr. Joseph.—Qurs is 6 annas.

President.—Darjeeling 7 annas 9 pies.

Mr. Joseph.—Ours will be about the same.

President.—On the whole you have some slight advantage so that any .
calculations we made as regards the relative position in regard to the
freight or the Assam Saw Mills and imported boxes would certainly not
be unfavourable to you. What we were suggesting to them yesterday was
that we should take these six districts and ascertain the production of tea
for each of the districts and translate that into terms of tea chests by,
dividing by 100 lbs. and then take the weighted average freight in ‘accord-
ance with the number of tea chests im each district so as to arrive at the
freight for one single chest both for the imported box and the Indlan
manufactured box.

Mr. Joseph.—When you say not unfavourable to us, you may»ﬁnd their
rates so high that they may not be able to compete with the imported
box, but ours being lower we might be able to compete; but in any case
our freights will not exceed the figures yon take for them. .

Dr. Matthai.—What is the figure ° railway freight’ in your cost sheeti
({item V). Have you sent us the details separately? i :

Mr. Joseph.—The railway freight charge is to some extent freight . pald
by us on some of the comsignments. where we are quoting f.o.r. at some
destination. The price quoted sometimes includes railway freight. In order
to try and get a market on these trial orders which we quoted we paid.the
freight and delivered at a distant market at the same rate as we were
selling locally. That is included, but so is the upward freight on machinery
imported. That is true about accounts but I am not sure about the cost
-sheets.

Dr. Matthai.—That ‘is to say it includes partly the frelght on your
‘machinery, :

Mr. Joseph.—Probably not the machinery. That has gone to the capital
aaccount; but it includes freight on things like glue and fittings.

Dr. Matthai.—On stores.
Mr. Joseph.—Yes,
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Dr. Matthai.~And partly freight om tes Boxes sent By you on triAl. to
tea gardens. A : '

Mr. Joseph.—That is it.

Dr. Matthai.—So that of course in estimating, your cost at the/factory,.
wo have got to deduct whatever represents the cost of freight frém works
to gardens on the tea chests. The bulk of it would: be freight o

Mr. Joseph.—Yes.

Dr. Matthai.—Could you send us & short note om. that lasér?

Mr. Joseph.—Yes. !

Sundries. '

Dr. Matthai.—If you look again at the cost sheet,. item III stores, Ii
take it that in order to get at your cost of fittings, linings, nails-and grease
proof paper, I have got.to add up 3, 4 and & under IIl.. The three items-
together come to As. 1992 or are there some other items to be added to it?

Mr. Joseph.—Is not that vitiated by what we have  dome in the way
of turming panels which do not contain fittings into tea chests?

Dr. Matthai.—There are two other sundries occurring in your cost sheet,.
for example items like nails, and grease proof paper has gone under one
or two of the other sundries elsewhere. Under 1, you have sundries and:
under 2 you have another heading sundries.

Mr. Joseph.—Would you like me to find it out?

Dr. Matthai.—The whole point is we have to know how much your
fittings, linings and grease proof paper cost as distinet from the ply
wood part of it and the figure that you give in answer 1o questiom 23
is considerably higher than the figure I get here and it is of some interest
to know which exactly is the correct figure.

Mr. Joseph.—I think the answer to question 23 is correct..

Dr. Matthai.—That would be about Re. 1-6-3. ‘That is in spite of the-

. fact that you are using aluminium sheets. That part of your tea chests costs
a trifle more than the Assam Saw Mills. Do you really save anything by
using aluminium sheets?

Mr. Joseph.—) am not prepared to say we do except that it gives &
better lining. Perhaps the Assam Saw Mills are using 2 or 2} oz. lead.

President.—The imported chests lined with aluminium are As. 2 cheaper
than imported chests with lead lining.

Br. Joseph.—There is no doubt that if Kamarhatti 2 oz. lead is used
aluminium is not cheaper.

Mr. Adams.—It is 10} annas against 1s. plus a8 penny for customs. It
will be 13d. practically. Any addition of 2 oz. lead puts more weight om
to the chest. There again comes the question of freight.

Dr. Matthai.~Do you mean lead lining is heavier?

Mr. Adams—Yes. I am speaking about the f.o.b. price, Calcutta..
I am giving you the Calcutta price for linings. There is the additional
freight to be paid from Calcutta to here. There is also additional freight
from our factory to gardens.

Dr. Matthai.—Your point is this, to the extent that aluminium is lightei-
than lead, to that extent it helps you in the matter of freight.

Mr. Joseph.—Yes. It helps the garden too when the chests go home..
As they have to pay on gross weight, it helps them.

Administrative charges.

Dr. Matthai.—There is another point how exactly do you allocate these-
administrative charges between your veneer and your other departments?
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Mr.J oseph —Orlgma]ly in the case of veneer, the Chlef Accountant charg=
ed a certain percentage according to the capital cost, but he has not allo-
cated as much now.

Dr. Matthai.—Supposing your business expands on the veneer side to-
say about 2 to 3 lakhs of boxes, would that mesu that there would be a
certain increase in the unit charge?

Mr, Joseph.—There would be a decrease.

Dr. Matthai.—Would there be necessarily a decrease?
Mr. Joseph.—Yes,

Dr. Matthai.—Would there be 'a proportionate decrease?

Mr. Joseph.~—1 think there would be a proportionate decrease in- the ad--
ministrative charges. He takes now a fixed proportion of the total admimi--
strative charges of the company against these departments. How that pro-
portion is divided I should have to find out.  Having fixed ‘this proportion:
and assuming -that our, total administrative charges are not increased year
by year my own office has not increased at all, but it has slightly decreased—
it stands to reason that as our output is 1ncrea.smg in the veneer mills, the-
administrative charges per box must ‘decrease.

Dr. Matthai.—Take an item like home charges. That would depend
upon your turnover. The total home charges that you allowed te your
veneer business would depend upon the amount of business that is done.

Mr. Joseph.—I don’t think so. I think what is being done is this. We-
will assume for the moment that our London office expenses remain constant.
He charges a fixed proportion each year to the different- departments of the
Company. It is based either on the annual profit of each department or on
the annual output of each department, but roughly speaking I suppose on the-
amount of time that is assumed to be occupied by the Company’s agents in
the different departments,

Dr. Matthai.—We should be justified in taking exactly a I;roportiona,te'
decrease.

Mr. Joseph.—I think you would.

Medical and hospital charges.

Dr. Mattha,z —The two items medical and hospital come to about As. 134
per box. It is a fairly considerable item Margherita is an exceptionally-
unhealthy place.

Mr. Joseph.—It is high.

.President.—The hospital of course includes for all your departments—rail--
ways, saw mills, collieries, etc.

Mr. Joseph.—Yes. There again we allocate the total hospital charges-
between the different departments.

President.—Xt would be in the same proportion for inedical as it would be-
for other administrative charges.

Mr. Joseph.—There is no London charge in the medical. That is all’
local.

President.—There would be a special ratio.

Mr. Joseph.—Yes, The total medical expenses last yoar came to Rs. 90,608~
out of which Rs. 16,523 was deducted and charged to Saw Mills, Brick Work'a.~
Sleeper Trading Accounts and also for Veneer Mills,

Dr. Matthai.—For the whole business.
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Mr. Joseph.—Yes. I will give you the details for Rs. 16,5623,
Rs.
The charge agamst Saw Mllls for me(hcal plus

hospital . 3,777
Brick  Works, etc ey etc . . . .
Veneer Mills, etc.; ete, .
Torar . 18617
S

‘When compa.red with Rs. 16,523, there must be another Rs,’ 2000 out of
medical. That is roughly the proportlon in which they are d.lwded

Dr. Matthai.—The Veneer Mill employs the largest labour force of these
‘three mills,

Mr. Joseph.—Ib is larger in the brick works.

Dr. Matthai—Why is the allotment for the veneer mill so much higher?

Mr, Joseph.—Because the brick works is working only for a few months,

Dr. Matthai.—These prices that you have given in answer to question 25
-are f.o.r. works plus freight. Take for example the latest price for a full
size box which is Rs. 3-10-0.

Mr. Joseph.—That is the price at which we sell, but in certain cases we
‘have paid the whole or part of the freight.

Dr. Matthai.—Do I understand that Rs. 3-10-0 is the price actually se-
-cured at the works, or does it also include freight to destination?

Mr. Joseph.—It includes the whole or a part of the freight to the destina-
tion, Sometimes we have to pay the freight tup to Pandu ‘which comes to
:about As. 2-10,

.President.—Could you give us your net price?

Mr. Joseph.—Rs. 8-7-2.

President.—Could you give us a revised table?

Mr. Joseph.—Yes, we could give you the details of prices charged to each

company,
Dumpind

- President.—In paragraph 4 of your supplementary application you deal
with the question of dumpmg You say ““ As far as can be ascertained there
has been no decrease in the price of linings and fittings to account for this
drop of 14 annas in the general market price nor does there appear to have
been any corresponding drop in the price of imported ply boards other than
tea chests or in that of imported articles made from ply wood.” This latter
part of your statement is contested by the Indian Tea Association. They
say that they have figures to prove that there was a corresponding drop in
the price of ordinary ply wood. They say “In this connection, it might
«perhaps be useful to point out here that in paragraph 4 of their letter, dated
‘14th June 1927 to the Tariff Board, the Assam Railways and Trading Com-
-pany, Limited, Margherita allege that the price of the imported tea chest has
been cut in order to drive the Indian industry off the market as ‘‘ there does
not appear to have been any corresponding drop in the price of imported
ply boards other than tea chests or in that of imported articles made from
.ply wood, This statement is incorrect as the Indian Tea Association can
produce clear evidence that in 1926, the year in whlch the largest reduction
‘in the price of the imported tea chest took place, the price of ply wood boards
was also correspondingly reduced.”

Mr, Joseph.—I did not know that.
President.—Of course we have asked them to produce figures. Now as
yregards fittings there has been no correspondmg drop in the pnoe of ﬁttmgs

Mr. Joseph.—No.
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0 - President.—~We have- not got very much mforma.tmn as regards prices of
ﬁttmgs separately from tea boxes, -

i " M#, Joseph.~—I don’t say that there has been no drop T only say that
there has been no correspondmg drop. I can send you copies of invoices
in support. of this statement. - .

" President.—It would be very useful 1f you could glve us figures in support
of this contention,

Mr. Joseph.—I can give you invoices for lmmgs and terne pla.tes

' President.—That would be useful.

Mr, Joseph.—Yes. _

Mr. Adams.—There has been an increase under the head nails?

. President.—On the question of dumping, I suppose you would agree -that
‘there may be other reasons besuies the desire to k111 the Indian industry for
the reduction of prices.

Mr. Joseph.—There may be.

President.—We have received some information from Messrs, Bird & Co,
as regards the ply wood factorles in Finland, It appears from that that
there has been a very large increase in the size of factories the more recent
factories turning out double as much ply wood as the old ones. That might
_reasonably account for the chéapness,

. Joseph.—Yes.

P’r‘eszdent —And then an association of ply wood makem in Finlsnd has
been formed.

Mr, Joseph.—That would be more hkely to increase the price to the foreign
consumer than to decease it; the usual result of a combination, whatever the
trade might say, is not to cheapen the price of the product. to the consumer,

President.—We have not got much information about the Association in
Finland. As regards the other possible reason for the reduction of prices,
have you any information as to whether it would be a correct supposition
that the manufacturers of ply board find it desirable to charge very low
prices for tea chests because they command an increasing market for their
ply board for panels for furniture and other things? I understand that the
"market for ply board for other purposes than tea chests has expanded very
largely. Consequently it is possible that.if they find a remunerative market
in other directions for a portion of their output, they may find it. desirable
to place their production of rather inferior boards in the form of tea chests
at low prices.

Mr. Joseph.—It would be interesting as a eheck on that to know whether
the Hercules makers make anything but tea boxes.’

. President.—We will try and ascertain.

Dr.- Matthai.—The Acme people do.

Mr. Joseph.—Also Venesta’s.

Dr. Matthai—How do their prices compare? Are their prices also at
about the same level? -

Mr. Joseph.—Yes. In January 1926 the Luralda quotation worked out to
about Rs. 3-13-5, Acme Rs. 4-4-0 to Rs. 3-15-0, Venesta Rs. 4-3-0 to Rs, 3-14-0,
Hercules Rs. 480 to Rs. 40.0. The general level was Rs, 4

Dr. Matthai.—I suppose Acme and Venesta account for the bulk of the
imports into India?

My, Joseph.—Yes.

Dr. Matthai.—If they command the bulk of the imports any price that they
fix would more or less govern the market, would it not?

Mr, Joseph. —Yes.

President. ——There is another point. Mr. Adams was saying “before lunch
that the superior birch wood which is used for furniture is very expensive.
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‘These ply waod factories in Finland, Norway and other places may be pj)le
to sell the superior birch wood at a higher price. /

" Mr. Adams.—They would use the second quality for tea chests and select
the best logs for superior work. 7

President.—And it might be worth while to put the other products on
+he market more cheaply?

Mr. Adams.—Exactly. .

_President.—As regards the import price at what period of the year do you
think it would be fair to take the imporé price of chests? I suppese prices
vary during different periods of the year and to different customers?

Mr. Joseph.—Just about now is the time for them to quote their prices
for the coming season.

President.—If now in August a garden was to order chests, it might be a
supplementary order or a small order for which it would have to pay a
‘higher price, would he not? ’

Mr. Joseph.—Possibly.

President.—Would December to March be a reasonable time to take?

M7, Joseph.—1 should say from end of November.

 President.—Supposing we took November, December and January prices
‘we should probably find for those three months prices for the season would
probably be lower than the prices the Customs Department give us. Prices
-during the peried last December to February might be lower than the present
‘price?

Mr. Joseph.—That is quite possible,

President.—That would be the best period to take?

Mr. Joseph.—1I should think so.

President.—From which company do you consider the competition most
‘keen?

Mr, Joseph.—I should take the three most important ones—Acme, Venesta
-and Hercules. I should like to take Luralda too.

President.—If we take all the prices available for those types of chests
which we have obtained from the Cunstoms Department for these 3 months
-and take the average, correcting it if necessary by a comparison with your
-actual realized prices, and with the Assam Saws actual realized prices and
‘make allowance for any reduction regarding which you produce evidence,
awould you regard that as a satisfactory figure?

Mr. Joseph.—I should think so.

Methods of helping the Indian Industry.

President.—Then there are various suggestions of yours as to the method
‘in which you should be helped, and one minor suggestion is that the duty
on the ingredients of glue should be taken off. What are roughly the main
dngredients in this glue?

Mr. Adams.—Casein; caustic soda, sodium chloride and soda ash.

President.—As regards casein which is the main ingredient is that ex-
ported from this country?

Mr. Joseph.—Yes.

President.—You purchase casein in this country.

Mr. Joseph.—Yes, what we can get.

President.—If we remove the duty where can you get it from?

Mr. Joseph.—We can get it from Holland, When the Indian company
-suddenly tells us that the price has gone up by, say, 5 rupees, a cwh. we got
it from Holland. . .

President.—This casein which is used for glue is used also for a number
«©f other purposes; it is used for sizing by cotton mills and in.other trades
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so that it is rather difficult to remove the duty only on casein used in the
manufacture of tea chests. The point may possibly come before quernment_ in
connection with the Textile Tariff Board’s report, so that possibly Govern-
ment’s decision on that point will decide this matter which you draw our
attention to. .

Mr. Joseph.—Yes.

- President,—What are the other ingredients of glue?f

Mr, Joseph.—Sadium chloride and caustic soda,

President.—Caustic soda is used in many other trades, and sodium chlo-
ride?

Mr., Adams.—That is used for paper manufacture,

President.—We have recently received a communication: from the Govern-
ment of India that the removal of duty in favour of one partioular industry
is not in accordance with Government’s policy.

Dr. Matthai.—What relief would you actually expect supposing the duty
on casein was removed ? :

Mr. Joseph.—~1 have given you the figure on the ingredients of glue.
Dr. Matthai.—How much actually is the estimated relief on casein alone?f

) Mr. Joseph.—1% would add about 10 pies per box on the ingredients of
glue. .

Dr. Matthai.—I think 10 pies is an over-estimate.
Mr. Joseph.—Qur figure for glue per box is annas 6-5, 15 per cent, of that.

Dr. Matthai—You cannot take the whole of that. That is the cost of
glue as it is finally made.

President.—Your application is for a bounty of a certain rate for a period
of 10 years. What is the particular reason for fixing the period at 10
years? .
Mr. Joseph.—I cannot say that 10 years is right or 7 years or 8 years is

wrong, but I feel that 10 years would enable us to get a footing in the
market.

President.—The impression that was created in our mind from the appli-
cation of Messrs. Bird & Co, was that their object was to break the conspi-
racy, as they suggest to us, on the part of the manufacturers in Europe to
destroy the Indian industry and certainly my impression was that they
thought if this bounty or duty—whatever it might be—was granted for three
or four years, the importers would realize that the Government out here do
not intend the Indian industry being smashed. Is there any particular
reason for a 10-year period. ’

Mr. Joseph.—No,

President.—You propose a bounty of 9 annas in addition to the import
duty. The Assam Saw Mills and Timber Company placed it at 4 annas. You
consider that as an underestimate?

Mr. Joseph.—I do. Originally of course they proposed an. amount of
relief at Re. 1-8-0 or even more, I saw their draft before it went through
and I argued the point with them. I think their idea was that it was no
good asking for more than 4 annas. My view was that Government was out
to protect us 4 annas would not be enough.

President.—If the drawback is allowed with the present duty, 13} annas
on tea chests would be necessary, That assumes that the full rebate will be
granted, ) )

Mr. Joseph.—1 worked out that the rebate is worth to them something
like 4 annas a box. ’ . ) '

President.—Your proposals for a bounty presents certain difficulties. We
put them before the Assam Saw Mills the other day. If a bounty of 134
annas for a full size chest was granted to the Indian tea chest industry, I
should imagine:there would soon be a number -of other factories springing
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'uii; it would not: be an"easy' xriatter to determine what the -future co‘tﬁmiti-‘
ments of Government in the matter of bounty would be. B
.Mr. Joseph.—The game problem arose in the.case of steel.

Dr. Matthai.—~We have given up the bounty system; that was provided
only for a short period. ’ o

President.—Over a long period if the Government went before the Assembly
and said ¢ this would amount to Rs. 4 or Rs. 5 lakhs now but in four or five
years time we do not know what it is going to amount to?’ it would be
rather an unsatisfactory position. .

M’I:. Joseph.~—~You cannot establish a veneer mill in six months or so. If
you give a bounty for a short period and then reconsider it, no body is going
to launch out on a new mill meanwhile. .

Dr. Matthai.—There are certain difficulties in the way of bounty.

Mr. Joseph.—Supposing you gave a bounty for two years and say you
would reconsider it after two years you can be pretty certain that the number
of mills is not going to increase within two years. ,

President.—We want them to increase. Obviously we want to establish
the industry, On the other hand the import duty is also a matter of con-
siderable difficulty because it appears to us from the letier we have received
from the Customs Department that drawback under the Sea Customs Act as
it stands at present can certainly be claimed by exporters of tea chests.

Mr. Joseph.—That is so, but if Government wish it can be amended.

President,—The amending of the Act is a difficult matter. Tt may raise
guestions regarding the whole system of drawback in India. For instance
we were suggesting to the Assam Saw Mills yesterday the question whether
it would be legitimate to refuse rebate in special circumstances, e.g., if a
firm which imported a number of tea chests for some reason or other wanted
to get rid of them and exported them to Ceylon, that would be perfectly
legitimate. .

Mr. Joseph.—It would be. )

President.—Such cases are conceivable and the question of precedent
would arise. If in order to grant protection to this tea chest industry the
Sea Customs Act had to be so altered as to prohibit the grant of rebate,
then in the case of some other protected industry, similar alteration would
have to be made, :

Mr. Joseph.—X should have no objection to that when cases such as you
suggest occur. What I say is that they should not be entitled to a rebate
unless they re-export the boxes in the same form in which they come.

President.—For instance take motor cars. After having run them for
two years you can get Ith of the original duty you paid on it without any
depreciation. The whole rebate system is open fo question. -

Mr, Joseph.—You export the motor car in the same condition in which it

came in.

President.—You can use it for 2 years. _

Mr. Joseph.~—It has not undergone a further process of manufacture.

President.-——It is rather a debateable ground whether the putting together
of battens, fittings and linings actually constitute manufacture or mere assem-
bling.

Mr. Joseph.—~When a man re-exports the boxes to Ceylon, he re-exports
them, because he doesn’t want them, but in the case of exporting them, and
filling them with tea, they have been used for the purpose for which they
were imported.

President.—So is a motor car. There are difficulties in the way. We
suggest an alternative that the import duty might be abolished altogether
on tea chests and an export duty might be put on exported tea calculated
on the contents of tea and all tea packed in Indian made tea chests should
be exempt from the protective export duty. TR
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Mr. Joseph.—That would serve the purpose quite well. .

President.—The export duty on tea has just been abolished. The re-
imposition of the export duty might give rise to some misapprehension. If
we found that any extra ‘duty was necessary, we might consider whether a
portion of it or the whole of it should be handed over to the Tea Cess Com-
mittee for propaganda work. Would that commend itself to you?

Mr. Joseph.—I think so.

President.—You would not insist on a bounty.

Mr. Joseph.—No. If we got equivalent help in that way, I do not see
any reason why we should insist on the bounty.

President.—There is an aspect of the case which affects the producers of
tea chests and it is this. If you abolish the import duty, in the market in
India the imported tea chests would be able to compete with much greater
success.

Mr. Joseph.—Yes, if you abolish the import duty.

President—On the other hand you will have a great advantage in the
disposal of your chests in the export markets, bubt in regard to internal
transport, that would affect you.

Mr. Joseph.—There is no internal transport of tea that matters.

President.—40 million Ibs. of tea is consumed in India. ) '

Mr. Joseph.—How much of that has gone home first? Tt is most difficult
to buy a pound of Assam tea or Darjeeling tea in India straight from the
garden. There are certain gardens that sell. They don’t like it. Under
stress of public opinion they are beginning to do more, but broadly speaking
the bulk of Indian tea is shipped out of India to London and I think you
will find that a great part of the 44 million 1bs. of tea which is consumed in
India is not tea that comes straight from the garden—broken orange pekoe
or any other brand, but is Liptons blue or red label.

President.—Of course tea is also blended and packed in tins in India.

Mr. Joseph.—Yes, some of it.

President.—You consider that for the internal trade of the country tea
chests are not used in India in any great numbers. ’ )

Mr. Joseph.—No. '

Rubber Chests.

President.—As regards rubber chests, have you thought about those at all?

My, Joseph.—No. I never knew anything about rubber chests until I saw
Mr. Tarlton’s note. C

President.—So far as we could ascertain the requirements of the rubber
industry, supposing all the rubber produced in India and Burma is shipped
abroad in 3-ply chests—that is a big supposition—even if it was, the total
amount of chests required would be a lakh a year.

Mr, Joseph.—I don’t know what rubber is produced in India?p
. President.—In Rangoon there are rubber plantations. There are. also
plantations in Southern India. The export of rubber would require about a
lakh of boxes at the outside as compared with 30 lakhs required for tea. So
long as you are able to secure a constant demand for your boxes you would
not re:;lly mind whether there was an export duty imposed on rubber chests
or not ’ ' ’ :

Mr. Joseph.—I should let that. go.

Amendment of the Sea Customs Act. S

Dr. Matthai.—Have you considered the question of how to amend the Sea
Customs Act in case it was necessary? In what form you would suggest an
amendment to section 42 of the Sea Customs Act. - ’

Mr. Joseph.—No. ‘I haven’t got the act with'me'eii:her',v ;
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Dr. Matthai—You might say ‘It is open to Government in such cases
&3 Government thinks fit to disallow this drawback.”

_Mr. Joseph.—I should have thought that it was only meant to be claim-
able provided the exported article had not either been altered in form or
used for the purpose for which it was imported.

Dr. Matthai.—** Altered in form ”’ is a very difficult phrase to construe.

Mr. Joseph.—It is. Now to go back to the question of motor cars. ¥
import, we will say, a Ford car and I take off the body and build a lorry
‘on top of that and then I export that lorry. Do I get a drawback?

President.——Probably not since it must be identified by the Customs De-
partment. But it has been suggested to us that the mere nailing together
pieces of ply board and fittings would hardly constitute a form of manufacture.

Mr. Joseph.—I think it does.

President.—It is a mere question of assembling.

Mr. Joseph.—It is more than that.

Dr. Matthai.—The real point about tea chests is mot that it undergoes
a further process of manufacture in India, but that it is consumed before it
is re-exported.

- Mr. Joseph.—Certainly it has been used for the purpose for which it was
imported.

Dr. Matthai.—In ordinary cases of consumptxon the form of the article
essentially changes, but here it is very difficult for you to apply that test.

Mr. Joseph.—In my own mind the mere fact that the Government of
India put on a 15 per cent. import duty as a fiscal measure seems to me
enough to show that they never contemplated a refund of jth. What is the
good of putting on 15 per cent. if fth is going to be taken off again?

Dr. Matthai.—The Government of India at the time they imposed this
duty, didn’t release that it would be possible to make arrangements for iden-
tification or at least to identify it to such an exent as to enable these people
to claim a drawback. Now that identification has become possible. The only
course for Government is to abolish the import duty but that is not going
to help you.

Mr, Joseph.—No.

President.—In the way of declaring that the drawback should not apply to
this particular form of import, there are considerable difficulties, are there
not? '

Mr. Joseph.—There appear to be.

President.—Have you undertaken any.advertising?

Mr. Joseph.—Yes, we do a good deal. We advertise in ‘ Capital.” We
advertise in the local papers also dn the ‘‘ Statesman.” We are advertising
also in London.

Dr. Matthai.~Not in the Madras market.

Mr. Joseph.—No, because there again comes the question of freight. We
are advertising in the ** Planters Gazette » in the Surma Valley Magazine ”’
—T have made enquiries about that. We are advertising in the Assam-Bengal
Railway time table.

Dr. Matthai.—Do you hope to get any export trade?

Mr. Joseph.—No.

Dr. Matthai.—You say that you are advertising in London,

Mr. Joseph.—The Tea Houses in London read that paper.

Dr. Matthai.—You don’t think that there is any possibility of developxng
the trade in artistic kinds of ply wood.

Mr. Joseph.—I don’t think so.

Dr. Matthai.—You don’t in the first place really cut the ply wood for
artistic production.
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President.—Instead of rotary machines, you cut your veneer into slices
by a slicing machine? ,

Mr. Adams.—Yes. -They use & rotary machine but not to any extent,
because that has been proved to be so wasteful. If you contemplate going
in for fancy or figure veneer, you should have a special machine, i.e., a
slicing machine. You get the best results. Again to turn them on the
rotary, you have a certain piece of timber which is of no value to you, but
if you cut on the slicer, you take a quartered flitch and put that straight on
to the face plate. You cut it till you leave a board F” thick. That quartered
board which is left has a great value. In the furniture trade you will see
advertisements saying that the top of this dining table, etc., is solid quartered
oak and it has an enhanced value against the veneer. The veneer board is
simply a plain board with only a veneer top. You get more money on the
solid oak. ’ :

President.—That is the slice.

Mr. Adams.—Yes. If you cut your veneer on the rotary, you get a piece
left which is absolutely useless. It iz not an economic problem to cut quarter-
«d veneer on the rotary machine, :

Prices of imported boxes.

Mr. Joseph.—With reference to question 89, I will give you one very de-
finite case. In most of the comparisons I have made—we have got quotations
f.o.r. Calcutta and then we know what the boxes are costing a garden—I had’
to make calculations about the freight and that of course introduces a certain
element of error. In August 1926 the Acme Company quoted me for a chest.
They have two boxes. One is called Standard ‘‘ Imperial ’ and the other is
called Regent ‘‘ Imperial.”’” They quoted me for the Standard *‘ Imperial *’
f.o.r. or f.0.b. Calcutta from Rs. 4-1-0 to Rs. 3-15-6 according to the weight
of the lining, and for the regent ¢ Imperial ’ they quoted me Rs 3-9-0,
‘The head of a certain house in Calcutta—whom I cannot name but whom I
know quite well—told me that he was getting them. He didn’s know which
type he was getting, but the figire ho gave me was Rs. 3-6-11 £ o.r. Calcutta,
which is lower than any quotations which the Acme Company gave me. It
is As. 2-1 lower than the lowest of the Acme Company’s quotations to me
and As, 10-1 lower than the highest quotation.

President.—There are two ways of looking at it. One is the importers
arerquoting extremely low prices so as to undercut you and the other is the
importers get the highest price they can making special reductions to seeure
mew trade. ;

Mr. Joseph.—1 am saying it is impossible to get firm quotations from the
importers. They don’t quote the same prices to everybody.

Dr. Maithai.—A system of special discount of that kind is not by any
means an unusual thing.

Mr. Joseph.—No.

Dr. Matthai.—If there is a man who can give me a very large custom, 1
may give him a special discount,

Mr, Joseph.—The Acme Company made ne enquiries of the amount I would

Dr. Matthai.—Take the case of Assamm Saw Mills. They gave us an in-
stance in which the importers offered to sell at-a special discount provided
all the orders were placed with them. There was another case in which the
importer promised a special discount-if the erder was repeated. That was
a perfectly legitimate tranmsaction. 1 don’t think importers are out for
killing anybody, they are out for preserving themselves,
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Jalpaiguri Timber and Lead Mills Company, Limited.
T A.—WEeITTEN.

(1) Representation dated 20th August 1927.

'1.‘ _We beg to place before you a few facts in connection with our Company
telieving that the same will be considered favourably by you and we pray.
f{hat suitable assistance would be rendered to our Company so that we car

eep on.

2. We purchased the properties of the Buxa Timber and Trading Company

. and the Bengal Lead Mills Company and have secured from the Government
the forest concession.

3. The old Company bad to work under a clear felling contract with Gov-
ernment which. entailed unnecessary labour expenses and they could not
choose their timber. We have got selection felling concession from Govern-
ment and we have kept a very small area for clear felling which is actually
necessary for us specially for fuel, which we get free.

4. We have got another very important advantage, viz., that several big
Indian Tea Companies are its shareholders and the Directors of this Com-
.pany are also Directors of several Indian Tea Companies, so that if we can
only keep the price with foreign Tea costs, there is no difficulty in selling
our products. ) .

5. We generally manufacture tea chests from simul which we have found
most suitable for ply wood and there are also other good wood which are
also being successfully used. Enough timber is available in the forest. Be-
sides, considerable sreas have been planted by the Forest Department with
¢ Champ ”’, “Toon ’’ ‘and ‘¢ Lalli,’” etc., and they have already acquired
promising girth and in future the same sort of wood will be available ir
‘abundance from areas quite near our factory. Besides, there are large tracts
in Assam, Burma, Southern India, Andamans, which can also supply suitable
timber in any quantity. .

6. Except our mill, there is no other Veneer Mills in Bengal, Indian or
European, This is the only mill in India managed by Indians. ’ i

7. In purchasing the concern of the Buxa Timber and Trading Compgny,
we were encouraged and assisted by the Government inasmuch the Govern.
ment granted us better concessions and easier terms, ’

. 8. We have got our own waterworks installation at Rajabhatkawa which
has greatly improved the sanitary condition of the place. Rajabhatkawa is
a big timber mart and there are a large number of timber merchants who sell
sal timber: there. Our water works have laid pipes all over Rajabhatkawa
and the supply water to the inhabitants of the place and also to the Railways
at Rajabhatkawa.

9. Qur machineries are ‘quite adequate and up-to-date and it has got a
capacity of turning out 350,000 bozes and more. : L

10. We have got our light Railways for carrying wood from the forest.

11. The Forest Department is also being substantially helped by the work-
ing of this Company and the portions clear felled by this Company are meant.
to be planted by the Forest Department.

. 12. From the above facts, it would appear that the natural resources,
plants and machineries, its connection with the Tea Compam'e_s,‘ all eall for
success of the Company, if there be no unfair foreign competitior.

13. The failure of the Buxa Timber and Trading Company was mainly
due to some initial mistakes and top-heavy management expenses. It spent
t0o much and it had to experiment with its wood and glue, resulting in many
failure and losses. Its clear felling contract also was a great handicap to
it. The minimum royalty of the Company was also a source of considerable
loss to it.



187

14, Indian management, as has been evidenced by Indian Tea Companies
is highly economic without being inefficient. Our expenses are very much
less and we are practising shortest economy in all departments.

15. We have go; our Lead Mill which is' completely equipped and
thoroughly up to date and has a large capacity of production. The manu-
facture of lead shees also has been quite successful.

16. From the above facts, it would appear that normally there is nothing
against the India Tea Chest Industry being a complete success.

17. This industry is doomed to failure if it is to sell its chest at the price
at which it is at present selling, In order to keep on with the market, we
are now selling our tea chests-at a loss. We believe it is the same thing
with the two veneer mills at Assam. Unfair competition is killing the in-

_dustry. We have given our figures as -regards manufactiring costs in our
replies. They can be reduced by more output. Even then it will show the
bad plight of Indian Veneer industry. . )

18. We have not been able to attract adequate capital for our.business

. 88 people have got firm idea that veneer mills in India cannot stand com-
petition with foreign products and siich mills are bound to be a failure.
This is principally the r2ason why Indian capital is fighting shy of our con-
cern :lnd we are experiencing great difficulty in getting adequate working
capital.

19. We have only commenced our manufacture and we strongly believe
that if there be protection either in the shape of bounty say at 9 pies per
square foot or a protective duty of 15 to 20 per cent. without any refund
for some years, then the Industry is bound to stand.” The duty on casein
and alkalis should be removed. We are, however, more for hounty than for
increasing the Import Duty.

2) Replies to the questionnaire for the manufacturers of ply wood and
chests, dated 20th August 1927.

. 1. This Company purchased the properties of the Buxa Timber and Trad-
ing Company, Limited, and the Bengal Lead Mills Company, Limited, from
the Liquidators of these Companies in the year 1925. It actually commenced
to manufacture Tea Chests in April 1927. The price of the properties of
the Buza Timber was Rs. 1,65,000 and the Bengal Lead Mills Rs. 1,00,000.

2 and 3. The manufacture of ply Board is confined only to that required-
for Tea Chests. ) )

4..The full capacity of our factory is about 1,000 chests daily. With some
improvements in the machineries the output can be increased. We do not
manufacture 5-ply Board at present. X

5. The actual output of our mill since manufacture commenced was on
gver:tige 300 Tea Chest: with slight variations. They are made of 3:-ply

oards.
6. The sizes of the different Tea Chests are generally:—

N

197x197x24%,  197x197x92%, 167x167x20",  167x16"x18";
Total 8-ply Board contained in Tea Chests.

Sq. ft.
197 x197 x24” . . . . . .. 17-31
197 x197x 22" . . . . . . . R 16-27.
167x167x20" . . . . . . . . 12:13
167 x167 x 187 . . . . . . . . 11-26

7 to 11. This Company as mentioned before purchased the properties of
the Buxa Timber 2nd Trading Company, Limited, and the Bengal Lead
Mills Company, Limited, from the Liquidators of the two Companies for'
Rs. 2,65,000. It has since purchased some machinery parts and stores, ete.
it has got the Forest concessions from the Government of Bengal on the lines
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of the Buxa Timber and Trading Company with some modifications. It has
to pay royalty on ¢ertain specified rates for certain classes of Timber and the
minimum royalty is fixed at Rs. 10,000 a year. Besides it has to pay rents
for the lands used for its factory site and quarters, etc., which are covered:
by a lease. :

As stated above, this Company has purchased the plant and machineries of
the old Company and it has been found necessary to make some important
repairs in some of the machineries which will require expenditure.

Most of the machineries were purchased from the United States of
America and some were purchased from England.

The present day cost under the heads (¢) buildings, (b) plant and machin-
ery, of erecting factory having the same capacity of output, would consider-
ably exceed the block value shown in our books. The operating cost of =
new factory with some improved machineries will not be certainly greater
than ours.

12. The Company would require & working capital of 3 lacks of rupees
according to its present output and a working capital of 6 lacks for the out- -
put equivalent to its full capacity.

13. This being an entirely new venture for the Indians, the first of its:
kind, this Company has not been able to subscribe sufficient capital, as
Indian capital is generally shy specially in case of new industry. Besides,
there is a widespread rumour that Indian veneer mill industry cannot stand
against foreign competition which is dumping the market.

This Company is handicapped at present for working capital. Indian con-
cerns very seldom get any assistance from European Banks or capitalist firms
and not even from the Imperial Bank. It has got some assistance from the
local banks but that is extremely inadequate.

" Besides, the money borrowed at the time of purchasing the properties, it
has further borrowed additional working capital about a lac of rupees, inter-
est varying from 9 per cent. to 12 per cent., but mostly at 9 per cent.

The Company has to cut down many necessary costs for want of finance
which has affected its output and has been drastically economising, but the
average monthly cost ought not to be less than Rs. 20,000 per month.

17. Yes, the Company has to hold large stocks of coal and firewood and
raw materials, The average value in one year would be about Rs. 70,000.

18 to 20. The Company has got a Head Office in the town of Jalpaiguri,
besides its office at Rajabhatkawa for local management. The Company has
got no firm of Managing Agents. It is managed by a Board of Directors and
two Managing Directors. The Managing Directors at present do not take
any remuneration. The annual amount of the present Head Office expenses
is about Rs. 2,500. '

21. 25 per cent. I should consider a fair return of dividend. The Tea
Companies and Jute Mills give a very large dividend but the ply wood in-
dustry unless it is supplemented by other ply wood products besides teas
chests cannot possibly make a profit more than that.

Our experience is that at present as the market stands now :I:he manu-
facturing costs exceed the price fetched on account of ‘the dumping of the
market by cheap foreign-chests which are bounty-fed.

One of the principal ingredients in the manufacture of chests is glue
(case in cement), The price of this is rather high. This greatly affects the
cost of manufacture.

Besides in the Buxa Range, we do not get one class of wood at one place
in a large quantity at present, though this disadvantage will be remO\_Ted'
after some years when the re-planted areas will mature. Th'e_extra»ctlon
costs at present are rather a bit high. Shareholders cannot legitimately ex-
pect high profits in this industry and they should consider themselves if they
get a dividend of anything like 25 per cent. The industry however is a great
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gocial boon as it maintains a large number of middle class people and gives
work to a large number of labouring class.

29. The working costs are given below: They will, however, be reduced
if the output be increased : —

8-ply Board (per square foot).

Rs. A. p.
Timber . . . . . . . . 0 0 416
Glue . . . . . 0 01039
Power and Fuel . . . . 0 1 464
Labour . . . . . . . 0 0 537
Supervision . . . . 0 0 308
Renewals and Repairs . . . . 0 0 070
Toraw 0 3 334

23. 3-ply Chests (197 x79” x24") cost under— ,
Rs. A. P.
Timber . . . . . . .« . . 060
Glue . . . . . . . . . 015 O
Power and Fuel . . . . . . . 180
Labour . . . . . 079
Supervision . . . . . . 03 0O
Renewals and Repalrs . . . 010
Fittings . . . . . . . . 08 O
Lead Linings . . . . . . . 012 0
.Nails, etc. . . . . N . . 006
Grease proof paper . . . . 0 0 6
Stores . . . . . . . . 006
Packings, ete. ... 002
Miscellaneous . . . . . 001
Torar 4 6

[
i

24, There is no difference in the above items of costs of a 197 x19”x 227
chest except 1 anna less in glue.
We do not manufacture 167 x 167 x20” and 16” x 16" x 18" sizes. -These are
got from rejections of bigger sizes.
* 25, The price f.o.r. works in 1926-27 with Lead Lining—

Rs. a. B, )
197 x19” x24” chests . . . « « . 87 8each.
197%x19”"x22" chests . . . . . . 36566 ,
16Yx167x20” chests . . . . . . 210 0 ,
167 x16” x 187 chests . . . 290 ,

26. We supply chests to several Indlan Tea Companles to their gardens in
Assam, Darjeeling and Duars.

28. We dispose of our Tea chests through the Jalpaiguri Banking and.
Trading Corporation, Linited, who are our selling Agents

Equipment.

29. Yes, our mill is sufficiently large as an economic unit of production-
which can be operated economically under present day conditions. As stated;
above some small repairs and improvements are to be made,
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To ensure er-onomy the smallest unit or production should te 500 chests
per day,
" 8l1. A brief descnptmns of our.plant and machinery.

" Saw Mill Machinery.

We have a complete saw Machinery containing among other things the
€ollowing : —

1. A breaking down ‘Baw’ Machine, 487 diameter, saws Log carriage
complete with set works."

2. A gang edger 4 saws, takes 30” planks (Board), indexed for cutting
various breadths by Newman Manufacturing Company, United
States of America.

3. A friction log hauling winch for. machine No.-1 by Lane Manufac-
turing Company, Limited, United States of America.

4. A planer, Matcher and Moulder, 24”x8” by Newman Manufactur-
ing Cowdpany, Limited, United States of America.

5. An Oliver Universal saw bench two spindles saws, 18" diameter by
Oliver Machine Company, United States of America.

6. A gang Rip Saw, takes 4 saws, 167 diameter, power feed ‘by Robin-
son Limited, England, .

7. A power feed Rip Saw, takes 20” diameter and will rip upto 63"
table mounted on four cams supported by guides by Newman
Manufacturing Company, United States of America.

8. A power saw sharpener for 48” saw, can also be used for hand cross
cuts by Newman Manufacturmg Company, Umted Statel of
America,

9. An Automatic Saw sharpener by Newman Ma.nufa.cturmg Company,
United States of  America.

Lathe Room.

1. Four Veneer ﬂathes 427 x 3", with all necessary ma,chmes by Coe Manu-
facturing. Company, Umted Sta,tes of America. ’

2. Veneer Lathe, 1007 x 507, with its necessary machines by Coe Manu-
facturing Company, United States of America.

3. Automatic-knife grinding machine for veneer Lathe knives by Baxter
D. Whitney & Son, United States of America.

4. 2 Perfection Corridor Driers, 90/ long, 76" broad each, complete w1th
gteam -coil, steam valves and fans,

5. A L. K. H. E. Tangys Grude Oil Engine, 50/60 H.P., 210.

Glue Room.

1. 4 Glue spreading machine, 36”, Roller automatic adjustment to top
roller by Chas E. Francis & Co., Unlted States of America.

2. Three belt driven. Hydrauhc Pumps.

3. Three Hydraulic presses, w:ll take 2/ 6” x 2! 6" pressure upto 4 ,000 1Ibs.
per square inch.

4. Two veneer clippers, power dnveu with friction pulleys.

6. 2 Trimming Saw benches, Wilkin Challoner & Co., Umted States of
America.

6. Panel scraping machine, 247, four Cylinders, automatic ad]ustment for
setting of knives hy Baxter D thtney & Co.

7. Four belt driven glue mixing machines,

8. Four Drag Saws. : :
‘We have a complete Bye-produ('ts machinery which are not - at present
in use. "
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We have. gat our Light Railway to bring logs and fuel from the forest
We have got two Locomctive Engines.
‘We have got one Skidder and one Emerson Dry Kiln,

: Power House.

1. A. C. Corliss Engine,- Cylinder, 187x307, fly wheels 10/ dlameter, Re-
volution 125 per minute, steam pressure 125 lbs., Gripal steam trap with
steam receiver, an Engine Driver, 88/ of 3, 13" diameter, shafting by Allis
Chalmers & Co., United States of America,

2. Another Engme A. C. Corliss Engine, 16/x30’, 10/ diameter fly wheel.
Revolutions 125 per minute which is used for the Lead . Mill.

3. A Roby Horizontal Engine, 2 Cylinders, 147 x 18", 125 Revolutlon,
fitted with Bickering Governor steam inlet, 47 diameter.

4. A vertical Engine with Dynamo by Alhs Chalmers,

- Three and four are not in use. These are in the Bye-product plant.

"Boilers.

‘8ix Multitubular Boxlers, 16/x 5’ 67 diameter, 54 tubes 33/ diameter, fitted-
-with safety valves, main stop valves, auxiliary stop valves waber gauge and!
low water alarm whistle, smoke box, breaching chimney’s, 55" long.

In the Bye-products, there are two Babeock and Wilecox H.P. boilers fitted
with stop grate Furnaces, slap side, firing door and rocking grate, 1,426
square feet, heating surface.

In the American Unit.

Three Multitubular Horizontal Boilers, 16/x5'x 6", 54 tubes, each 33~
-diameter, 16/ long, steam pressure 125 1bs. :

In the Pump House..

Two 7 B.H.P. Vertical Boilers, 2/x 10” by 10/ high, complete with Double
Spring safety valve, stop valve check, ete

One 30,000 Gallon M. S. Tank.
One 4,000 Gallon Water Tank, -

32. Yes, our machineries and other equipments are sufficienitly up-to-date
and efficient (unless thers is unfair competition by bounty fed foreign manu-
faotures) to enable us to compete against foreign manufactures. We are nos
[certainly under any disadvantage on the score of plant.and machineries.

33. No, except that some repairs and small additions will be necessary
and the fitting of a saw in the saw mill the total cost may not exceed
Rs. 35,000, .

Foreign Competition.

Foreign competition is most severe from Japan, England and Finland.

We are strongly of opinion that the imported Tea chests have driven and
are driving the Indian Industry off the market. It has already driven the
‘industry of country made shooks. The manufacturing costs incurred by us
‘and probably by other mills in India exceed the price at which the foreign
‘chests are selling even if stricktest economy be observed by us. We thindk
that there should be a bounty of 4 as, per chest.
... 37. Yes, we ourselves havé been ¢ompelled to reduce our price con51derably
to go on with the market,

38 and 39. We have no reliable information ‘on these two points
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JALPAIGURI TIMBER AND LEAD MILLS COMPANY, LIMITED.
B.~Orav.

‘Evidence of Mr. N. R, GHOSH, M.A., B.L., recorded at Calcutta
on Tuesday, the 23rd August 1927,

Introductory.
President.—Mr. Ghosh, what is your exact position in regard to the
Jalpaiguri Timber and Lead Mills Company?
Mr. Ghosh.—I am the Managing Director.
President.—The company which at present manages what was before the

Buxa Timber and Trading Company is called the Jalpaiguri Timber and
Lead Mills Company, is it not?

Mr. Ghosh.—As a matter of fact this company was started like this.
‘Some people—myself and others—thought that the properties of the Buxa
‘Timber and Trading Company and the Bengal Lead Mills Company should be
purchased by us because we have got some faciltties. We bhave got some
control over tea companies and therefore we have started this company,
thinking that we can run the concern on more profitable lines. With that
view, we formed the Jalpaiguri Timber and Lead Mills Company and pur-
.chased the propertles of the Buxa Timber Company and the Lead Mills Com-
‘pany.

President.—You acquired the Lead Mills and the Veneer Mill of the Buxa
“Timber and Trading Company.

Mr. Ghosh.—Yes.

President.—In addition to the manufacture of lead sheets and veneers, do
you manufacture anything else?

Mr. Ghosh.—Nothing else at present.

Dr. Matthai.—You have a saw mill.

Mr. Ghosh.—Yes, and we have also got a by-products mill.

Dr. Matthai.—That is not working now?

Mr. Ghosh.—No.

Dr. Matthai.—What do you do with the products of your saw mxll?

Mr. Ghosh.—At% present? .o

Dr. Matthai.—Yes. L

Mr. Ghosh.—We have not developed it. But our idea is that there is a
demand for sawn timber in the Doars District. Many tea gardens have
"placed orders with us for sawn timbers, planks, etc.

Dr. Matthai.—You don’t make country shooks, do you?

Mr. Ghosh.—No.

Dr. Matthai.—And this company was formed I suppose expressly for the
purpose of taking over the Buxa timber business and the lead business.

Mr. Ghosh.—Yes. ]

President.—In all you paid about Rs. 2,60,000.

Mr. Ghosh.—We paid Rs. 2,65.000 and a little more than that. Between
the time of the contract and the actual deed of sale, we had to pay some
expenses to the liquidators for keeping those things in good condition for us.

President.—Where are your works situated?

Mr. Ghosh.—At Rajabhatkawa—within a minute’s walk from the railway
station.

President.—In what district is itP
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Mr. Ghosh.—It is in the Jalpaiguri district—somewhere about 10 miles
drom Alipur Doars which is the subdivisional headquarters

President.—It is in Bengal.

Mr. Ghosh.~—Yes.

Dr. Matthai.—But your head office is in Jalpaiguri.
Mr. Ghosh—Yes.

Dy, Matthai.—The works are in Rajabhatkawa.

Mr. Ghosh.—Yes.

-Dr. Matthai.—Is yeur company a public company?
Mr. Ghosh.—Yes, it is a joint stock company.:

Forest lease held by the Company.
President.—With the works and other properties, you took over the lease
of the Buxa Timber and Trading Company?

My. Ghosh.—We did not exactly take that lease. We refused bo take
‘that lease because it caused much inconvenience to the former company and
therefore we managed with the Government to take the lease in a modified
form especially in one respeet. The Buxa Timber and Trading Company had

a clear felling lease and when a particular area was allotted to them, they
‘had to clear the whole area and had ito take all timber, good, bad. and
‘indifferent. They had no other alternative but.to select all sorts of timber
#or work and it entailed much labour and expense.

President.—You are acquainted with the orlgmal lease, are you not?
Mr. Ghosh.—Yes.

President.—Was there any clause in it such as ‘'we found in some of the
Assam companies that the Buxa Timber and Trading Company should erect a
weneer mill within a certain period?

Mr. Ghosh.—Yes, there was.
President.—Can you tell us what the period was?

Mr. Ghosh.—1 think the period mentioned was ¢ within two years. ¥ Had
1 known that this information would be wanted, I would have supplied it.

Dr. Maithai—Do you remember the date of the lease? Was that before
1920 or 19217 A

Mr. Ghosh.—I think that it was 1917.

Dr. Matthai.—Was there any provision in it for the erection of the vqﬁéer
-_plant?,

. Ghosh.—Yes.

Pre.stdent —Could you send us a copy of that ‘lease?

Mr. Ghosh.—Yes, I shall send you a copy.

President.—Your present lease is for what particular area?

Mr. Ghosh.—A#t present, it is for about 40 square miles as w111 be allotted
by the Conservator of Forests.

President.—There is no definite area fixed, I mean no definite block is
fixed. :

Mr. Ghosh.—Particular blocks are allotted for particular years.

President.—That is 1o say, coups will be allotted to you by the Forest
‘Department.

Mr. Ghosh.—Yes.
President.—What is the name of the area? :
Mr. Ghosh.—It is called the Buxa Range—that is quite close to our
Aactory. . -
President.—How do you bring in your wood?
Mr. Ghosh.—We have got our own light railway. .
President.—Was that also taken over from the old company’
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Mr. Ghosh —Yes. - o :

President.—What wood do you use?

Mr. Ghosh.—Generally simul.

Dr. Matthai.—Have you any other suitable wood in that area?

Mr, Ghosh.—Yes, there are three or four other kinds of wood.

Dr. Matthai.—You have mentioned some of them here, haven’t you?

Mr. Ghosh.—Yes.

Dr. Matthai—You have not got the botanical names of these?

Mr. Ghosh.—No. Wo also use cadamba. o

#Pr. Matthai.—I notice you mention two or three.

Mr. Ghosh.—We have also got champ and toon. They can be sold at =
good price.

President.—That is hard wood. : . -

Mr. Ghosh.—Yes, but it is also suitable for veneermg purposes.

Dr. Matthai.—Are you satisfied that there is enough simul within easy
distance of your works for your full capacity? You say that your full capa-
"eity is somewhere about 3 lakhs of chests a year?

Mr. Ghosh.~—There is not enough ‘‘ simul » for .our full capacity, but we
have other wood equally good.

Dr. Matthai.—Are you satisfied that you have enough wood in the ares
which has been leased to you? =~

Mr. Ghosh.—We have got abundant trees, but there is one difficulty.
They are not in the same place.

Dr. Matthai.—Extraction would, I suppose, be difficult.

M'r Ghosh.—A little bit,

President.—You have to drag your simul over a considerable distance.

Mr. Ghosh.—We have got skidders to drag these timbers. They are of
great use to us. As a matter of fact, the Conservator of Forests. chooses:
for us convenient areas.

P'restdent —But in course of time these areas would have- been worked out,

Mr. Ghosh.—There are other areas which have been replanted and those
trees will mature in the course of some ten or fifteen years and more. ‘When:
they begin to mature, there will be ahsolutely no difficulty because in a small
area there will be enough wood of the same class.

‘President.—~What would be the acreage which Govérnment have planted

Mr. Ghosh.—About 1,000 acres, I believe, but I have no definite informa-
tion about the exact area. I have seen those plantations. They are very,
very promising and are fine plantations.

President.—Have you a supply of, say, 6,000 tons a year for -the “next.
fifteen years?

M». Ghosh.—1I think so. :

President.—It is about 90,000 tons of s1mul altogether

‘Mr. Ghosk:~—There won’t be much difficulty in‘ getting that supply with
simul and other woods.

Dr. Matthai.~—Has there ever been any enumeratlon by the Forests De-
partment? .

Mr. Ghosh.—Yes.

Dr. Matthai—When the Buxa Company took this lease, did they have am
enumeration at all? You have nothing in your papers to show that there-
has been an enumeration made by the Forest Department, - v

Mr. Ghosh.—I heard probably from Mr. Reid and from one of the officers
of the old company that there was a careful examination of the forests made
before. .

Dr. Matthai—Mr. Reid is one of the forest officers?
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Mr. Ghosh.—No. Mr. Reid: was dne of the liquidators: -He..was con-
wnected with the old company,
President.~—The enumeration was made by the Buxa: Cnmpany, L. take 1t

Mr. Ghosh.—Yes, by their own men.

Lead lmmgs

President. —What is the outturn of your lead linings at present?

My, Ghosh.—At present we are not! ‘manufacturing more lead linings than
wo require for: our own .boxes- but there is. enough demand -for lewd sheets
from outside. :

President.~Where do you. get your lea.d from? o

Mr. Ghosh.—From Burma. . We purchase it in, Calcutta mar ket nt present

Dr. Matthai.—Do you mean that the sheets which you roll.in your mills
are used by people other than tea planters? :

Mr, Ghosh.—The lead mill is meant for that because the old company used
‘to sell most of their manufactured sheets.to other people..

Dr. Matthai.—Is the lead sheet used for- purposes other than tea. chests?

Mr. Ghosh.—Those people who use country shooks purchase lead .sheets
from lead mills-and they use slightly thicker sheets, Lead sheet is used for
-other purposes also. e

-President,—They will use 4 oz. sheets? ;

M7, Ghosh.—8 or 4 oz. cheets. i -

Dr.- Matthai.~—~What is-the total capaclty of your present plant? How
many tons of lead sheet could you turn out in a year?

Mr, Ghosh.—I cannot tell you definitely. It has got a big capacity, that
is what I was told by the mill manager.. 3 fons of lead sheet can be turned
wout every day. That is the full capacity.

Dr. Matthei.—Are you satisfied that there is enough for 3 lakhs of boxes?
Mr. Ghosh.—Much more than that.:

President.—You make also fittings,

Mr. Ghosh.—No, we purchase fittings ab present

President.—Where do you purchase them from?

Mr, Ghosh.—From Calcutta firms,

President.—From what firmsp

Mr. Ghosh.—~Generally from. Messrs, A. T. Dey and Company and also
from another Bengalee firm,

Fuel.

‘President.—What fuel do you use for your power house?

Mr. Ghosh.—At the beginning we used timber because that is supplied to
us absolutely free. But we found afterwards—at present coal is rather cheap
;—that if we used coal and timber together, it would be more economical

or us.

President.—~Where do you get your coaI from?

Mr, Ghosh.—From Jheria.

' President.—What does it cost you when it reaches your factory?

Mr. Ghosh.—Not more than 7 annas per maund.

President.—How much does that come to per ton?

Mr. Ghosh.—About Rs. 13 per ton,

; Pr:.ndent —Do you find that the mixed fuel is more economical than wood
alone

Mr. Ghosh.—Yes. I first learnt from Mr. Earwaker who is also a big
shareholder of the company He gave me that adee He has got good
experience. :

LUt T K,?,-*
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President.—We find, for instance, that the Assam Saw Mills and Timber
Company use almost entlrely wood.

M’r. Ghosh.~But our experience is that 1f we use this sort of mxxed fuel
it is more economical,

President.—Your fuel charges are fa.u'ly high per box.

Mr. Ghosh.—Yes, the difficulty is that we have just started worklng

President.—** Power and fuel > comes +o Rs. 1-8-0.

M~r. Ghosh.—This will be considerably reduced afterwards.-

President.—The other companies’ figures for power and fuel are much-
lower. The Assam Saw Mills and Timber Company’s figure is 7 pies.

Dr. Matthai.—Your charges for power and fuel are very high.

Mr, Ghosh.—They have to pay the cost of extraction.

151' Matthai.—Apparently they get the bulk of their fuel from refuse’
WO

President.—They use the hearts, waste veneer and bark. .

Mr. Ghosh.—That cannot be sufficient for their purpose. They must have:
other fuel. ’ K

President.—Their cost of power and fuel is 7 pies per box. - We are indi-
cating that item because we think that it would be worth your while lookmg
into 1t

Ghosh.—These figure are supplied to me by the manager, 1 'do. not
know what he meant by power. He could not have included labour in it. -

- Dr. Matthai.—No, because there is a separate entry for labour. The
Assam Railways and Trading Company’s figure for power and fuel is slightly.
more.

 Mr. Ghosh.—Do they mention lubricating oil or anything like that? N

President.—That comes under stores. S

" Mr. Ghosh.—How much?

Dr. Matthai—Stores and labour are entered jointly by the Assam Saw
Mills and Timber Company and that at present comes to 2 annas and 8 pies
box, so that you see there is something which calls for explanation in your
charges for power and fuel. You had better look into it. .

Mr. Ghosh.—I think there must be some mistake:.

President.—In exammmg the costs of the other companies if the Board:
was of opinion that in certain directions there was scope for economy, we
indicated in what dlrectxons we thought the company might economise. The-
attitude of the Board in this matter is that as far as possible we base our
proposals on what we consider are reasonable costs.

Dr. Matthai~—The Assam Railways and Trading Company use coal.
Their charges under power I find is about three annas per box, so that it is
very difficult to understand your figure as it stands at present.

. Mr. Ghosh.—There must be something inaccurate. It cannot be so much'..r

. Labour.

President.—Have you any dlﬂiculty in securing labour‘?

Mr. Ghosh.—No. .

P'res‘ide'nt —You have an adequate supply of labour.

Ghosh.—The former company had enough labour at the p]ace and

when they heard that we were also starting business many of the coohes who-
went to the tea gardens came back and we had not to recruit. - -

" President.—Your supervision is entirely Indian?

Mr. Ghosh.—Yes.

. President.—Do you employ any European? -

" Mr. Ghosh. —No, we have not at present employed nny European but wen
are trying to secure the services of an expert.
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Mr. Ghosh —Yes, wo have almost made an arrangement with an Indian
expert who has got experience in America, in Russia, in Germary;, and 1
believe also he had been to Finland.

" Dr. Matthai.—Has he any experience in veneer mills?

Mr. Ghosh.—Yes, and all sorts of wood .products. I saw him yesterday
and we talked over matters. He is very hopeful. He says that the saw
mill can be developed. There are enough supplies of wood there which caw
be utilised in other ways.

Dr. Matthai.—What exactly is his experience? Did he work as an
apprentice? .

Mr. Ghosh.—He actually worked in the mills there. He was an engineer.

Dr. Matthai.—How long was hé abroad?

Mr. Ghosh.—Seven years. He worked also for some time in Mesopotamia.
He was given big construction works by Government.

Dr. Matthai.—Do you mean durmg the ‘war?

Mr. Ghosh.—Yes.

Dr. Matthai.—~Who is in charge of the technical direction at present?

Mr. Ghosh.—At present there is one lead mill manager. -He worked in
the former company’s lead mill. He knows the work practxca.lly.

Dr. Matthai.—And in the veneer mill? :

Mr. Ghosh.—Qur present manager was.an employé of the Assam Saw
Mills and Timber Company. He knows the work." He has- got practlcal
knowledge of the work. But he is not an expert,

Glue. ~

‘President.—Do you manufacture your own glue?

Mr. Ghosh.—No.

President.—Where do you purchase it from?’

Mr. Ghosh.—We purchase it from different firms. We have used Arracan
Rice Mills glue; we have also purchased glue from Colombo and we have also
purchased glue trom Messrs. Smith Stanistreet and Company.

President.—What kind of glue is it? -

Mr. Ghosh.—1It is casein glue.

President.—Your charges are very high. :

Mr. Ghosh.—This will be considerably reduced because we can get glue at
about Rs. 1,300 and that will reduce the cost from 13 annas to 8 annas. I
do not know what the other companies’ expenses .are under that head, but
according to our galculations it can be reduced to 8 annas.

President.—Have you contemplated making your own gluef

Mr. Ghosh.—Yes. As a matter of fact I saw one gentleman who had lnb
education in Germany. He was manufacturmg glue there—that was his
special department. He says that from casein he can manufacture glue. As
a matter of fact he will give us samples within a fortnight.

President.—When your ply or veneer comes from the lathe, it is taken
along the travelling table to the clipper which consists of a knife blade which
cuts the plies into -certain lemgths. At that time you allow a margm for
wastage in veneer.

Mr. Ghosh.—Yes.

President. —After that it goes to ‘the drier and after. bemg dned it is
again trimmed in a chpper and you st111 allow a margin of about one inch
for veneer trimming. .

' Mr. Ghosh.—Yes.

President.—Have you considered. the- extent of the margin- you allow?
The reason why I am asking that is because we have found that in the case -
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of one company a} least rather an excessive margin was being allowed. In
-consequence when the veneer came to be glued together, the. glue, spread, over
, that portion of the margin which was. fmally cut oﬁ accounted m, part for
‘the extra cost of the glue.

Mr. Ghosh.—I don’t think that a very great margln is allowed for shnnk-
;a.ge .
"' President.—Tt is & pomt wlnch mxght engage yom' attention.

Mr. Ghosh.—1 shall look into it.

President.—Because even your 8 annas for glue is s high charge.

Mr. Ghosh.—I understand that the charge can still further be reduced.

Dr. Matthai.—The charges that you give here are the charges that you
have incurred: during the past 5 months.

Mr, Ghosh.—Yes. Tosero

Outzmt.
Dr. Matthai.—You have been workmg for the ]ast five months on an out-
put of about 300 chests a month.

. Mr, Ghosh.—No, 300 chests per day. But we don’t work on all days On
those days when the mill works we generally manufacture not less than 250
chests ;per day. In:.any case it was never less than 200 chests a day. -

Dr. Matthai.~—~How many chests have you dlsposed of by now? Would it
be 10,000 chests?

Mr. Ghosh.—More than that.

Dr. Matthai.—In these five ‘months?

Mr. Ghosh.—Yes, all to our own companies.

Dr. Matthai—Do you mean by your own companies which are represented
among your shareholders?

Mr, Ghosh.—Yes, and other tea companies whose Du'ectors are also Direc-
‘tors of this company.

Dr. Matthai.—Am I right in thmkmg that the bulk of your eapltal ‘s
owned by people who are interested in tea companies?

Mr. Ghosh.—Yes, at present.

Dr. Matthai—It is really an enterprlse by Indmn tea compames to
iprovide their own chests.

Mr. Ghosh.—Exactly, and those tea compames whlch did not subscnbe
have given us the word that they would purchase our chests and they have
also given us ‘some advance against the _supply of chests,

i B Quality of the Simul Chest.

Dr. Matthai—~How does a simul chest compare with the imported chest?
TIs it quite as strong?

Mr. Ghosh.—Yes, it is certainly as strong, though it is not quite as " white
a8 the imported box. The finish is also a bit inferior to the imported quality,

Dr. Motthai.—Do you ‘mean: by finish the appearance?

Mr. Qhosh.~—~Yes..

Dr. Matthat.—Appearance does not matter in a thmg like & packmg case,

Mr, Ghosh.—Quite so. . .

Dr. Matthai.—In point of strength?

Mr. Ghosh.—1 don’t think that it is in any way inferior.

Dr. Matthai —-Your purchasers are qmte satisfied thh the quality of your
product,' - -

Mr, Ghosh. -—We have not reeelved any complaint on the score that xt is a
simul box.

President.—Have you received complaints on other coupts?,_ .

s
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Mr. Ghosh.—Yes, we have got a complaint about some chests with regard
to glue, which was due more to our carelessness in manufacturmg than te

anything in glue. = .

President.—Do you use the cold proeess or not for your gluemg?

Mr. Ghosh.—Yes, wo do. @ .30 uiw o al s Fo

President.—Can you tell us appronmately what amount of tlmhe" in the
log goes to one tea chest?

Mr. Ghosh.—I think that X have glven tha'b in reply to the questlonnaxre.

‘Dr. Matthai.—What you give is the actual square foot of ply wood bus
wlm.t we are asking you now is that if you want to get a chest. of 19%19x 24,
how much simul in the log you have got to put into your veneer mill?

Mr. Ghosh —1 will'supply you with this information afterwards.

Royalfv.

President —You hive’ ‘got. » minimum royslty of Rs. ”10 000

My, Ghosh.—Yes, formerly it was Rs. 30,000, i

President.—If we were to assume that 1 cubic foob of tl-mber in the log
went to one chest, thit would mean, on an outturn of 160,000 chwts you
would pay at the rate of one snna per chest for your timber. ]

Mr. Ghosh.—I do not know whether you have understood the exact posi-
tion regarding royalty. The idea of minimum royalty is this that we must
i)‘:y ;ls 10,000 even if we extract timber the royalty of which comes only to

000. :
: - $)

President.—That is exactly what I mean. The point is this. You are
paying Rs. 10,000 royalty a. year. - .

Mr. Ghosh.—Yes. We shall have to pay Rs. 12 000 1f we actually extract
timber worth that royalty, -

. President—Last year you ha.ve turned out about 16 000 cheafs ‘“

Mr. Ghosh. —TYes, this year 