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CHAPTER I. 

Introductory. 
1. This, our second report on the Steel Industry under the 

terms of reference contained in the Government of India Resolution 
No. 2GO-T (64), dated the 3rd April, 1926, comprises our recom­
mendations, in re~ard to the manufacture of railway wagons and 
underframes, forgings, steel castings and spring steel, locomotives, 
bolts and nuts, and steel wire and wire nails. Except in regard to 
the last three industries our enquiries were completed by September, 
1926. It has not, however, been possible to submit our report at 
an earlier date and we think it necessary to set forth briefly the 
U'RIWlJ.1I lor the delay which has occurred. 

2. It is obvious that in estimating the price which the wagon 
manufacturer may reasonably expect to 

Reason for delay in . f h' d d f 't . completion of report. ~eCelVf' or IS wago~s an un er rames, 1 1. 
Important to ascertain the extent of the orders 

which are likely to be placed. The advantages of mass pro­
duction in the Wagon industry are well known, and unless 
orders are received sufficient to' ensure continuous working 
and an economic output, works costs must remain unduly high, 
"'hile the overhead charges for each wagon or underframe become 
excessive. This aspect of the case received the attention of the 
Board at a very early stage of the enquiry and on the 29th. May, 
1926, a questionnaire was issued to the Railway Board and the 
various railways calling for information regarding the number of 
wagons required in 1926-27 and in each of the subsequent five years. 
The replies received from the Railways indicated nothing abnormal 
in the situation and, although the Railway Board stated that they 
were unable to frame an estimate to which they could attach any 
value, no indication was received that the requirements of the rail­
ways were likely to decrease. It was not until the oral evidence of 
the Railway Board was recorded on 27th July, 1926, that it became 
apparent that 80 far as broad gauge wagons were concerned, with 
the exception of a few special types, it would be unnecessary to 
purchase wagons in 1927-28 and that probably none would be re­
quired in the succeeding four years. At Ii later date, the Board 
l)Pcam~'aware that the Government of India had offered to purchase 
the })pninsular Locomotive Company's Works and the Indian Stand­
ard lfagon Company's 'Vorks. 'Vhile negotiations between Gov· 
ernment and the wagon building firms were in progress, it was 
impossible for the Board to estimate the probable output or cost of 
production of wagons in India, and no alternative remained but to 
postpone our report. 

The demand for wagon forgings and steel castings depends to 
a very large extent on the number of wagons manufactured In India, 
and our recommendations in regard to these industries had 

( S 1 
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necessarily to wait until the situation in regard to the ~. agon 
industry became less obscure. As regards locomotives, the Penin­
l3ular Locomotive Company, Limited, was the only Company in 
India concerned with their manufacture, and the question of its 
acquisition by Government was, therefore, vital to our enquiry. 
The Company has recently been acquired by Government and it 
has therefore become unnecessary to consider further the question 
of protect~on for the manufacture of locomotives. 

3. :Following the publication of the Board's communique of the 
Hlth April, 1926, at the commencement of the Statutory Enquiry 

Th B d
' d into the Steel Industry in India, applications 

e oar s proce ure. ' d k' f t t' f th " were receIve as lllg or pro ec IOn or e 
manufacture "of:-

I. Railway wagons and underframes, locomotives and wagon 
forgings,- from: - . 

The Indian ~tandard Wagon Company, Limited. 

Messrs. Burn and Company, I~imited. 

Messrs. Jessop and Company, Limited. 

The Peninsular Locomotive Company, Limited. 

The Angus Engineering 'V orks. 

II. Steel castings and spring steel, from:­

The Hukumchand Electric Steel Works. 

III. Wire and wire nails, from:-
The Indian Steel 'Vire Products, Limited. 

Messrs. Ganguli and Company. 

The Pioneer Nail Manufacturing Company. 

IV. Bolts and nuts, from:-

Mess~s. Kirloskar Brothers, Limited. 

The l3aroda Bolt Manufacturing Company .. 

Messrs. Henry Williams (India) Limited. 

Questionnaires were then is:>ued in connection with the making 
of wagons and underfl'ames, locomotives, steel castings and spring 
steel, and replies to these questionnaires were received from the 
Railway Board and almost all the railways and from the firms con­
cerned. These replies are to be found along with the oral evidence 
given by these firms and the Railway Board in Volumes IV and V 
of the evidence published during the Statutory Enquiry of 1926. 
With the exception of those of the Daroda Bolt Manufacturing 
Company, Messrs. Henry Williams (India) Limited, the Pioneer 
Wire Nail Manufacturing Company and Messrs. Kirloskar Brothers, 
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Limited, the works of the applicant firms have been visited by the 
Board on the dates given below:-

Peninsular Locomotive Company 21st April, 1926. , 
Messrs. Burn and Company, Limited 26th April and 24th August, 

1926. 
Messrs. Jessop and Company, Limited .26th April, 1926 and 27th 

April, 1927. 
Hukumchand Electric Steel Works 28th April, 1926. 
Angus Engineering Works 12th July, 1926. 
Indian Standard Wagon Company 17th July, 1926. 
Indian Steel Wire Products, Limited 22nd April, 1926. 

4. We are conscious that the delay in the submission of our 
recommendations may have rendered the costs and other figures 

received in 1926 somewhat out of date. We 
Evidence brought up to have, therefore, endeavoured so far as pos­date. 

sible to ascertain the latest figurM as regards 
manufacturing costs and import prices and have given the firms 
concerned an opportunity of modifying their original applications 
in the light of later experience. 

5. This report has been divided into four parts: Part I deals 
with the production of railway wagons and underframes, Part II 
A f with the manufaeture of various components 

rrangement 0 report. . such as steel castings, spring steel and boltfia 
and nuts, Part III with the wire and wire nail industry, while 
Part IV summarizes the recommendations made by the Board. 



Part 1.-- Wagons and Underframes. 



CHAPTER II. 

History a~d Progress of the Industry. 
6. 'Ve have received applications for protection in respect of 

the manufacture of railway wagons and underframes from four 
. . firms, viz., Messrs. Burn and Company, 

Applicallona for pro- Limited, Messrs. Jessop and Company, 
lectlon. Limited, The Indian Standard Wagon Com­
pany, Limited, and the Peninsular Locomotive Company. Of these 
tEte last hal recently been acquired by Government and its applica­
tion therefore requires no further consideration. Messrs. Burn and 
CQmpany and the Indian Standard Wagon Company represented 
that a 30 per cent. ad valorem duty on wagons, excluding vacuum 
brake gear, was necessary, on the assumption that the duties 'on 
rolled steel and steel castings remained unchanged. Messrs. Jessop 
and Company considered that the duty should be 20 per cent. ad 
va[fJrem, aS8uming that steel is (luty free. As regards underframes, 
the latter firm applied for a 15 per cent. ad valorem duty, steel being 
duty free, while Messr8. Burn and Company submitted that a speci­
fic duty of Rs. 1,600 per underframe was required. These appli­
cati"ns have been subsequently modified very considerably. In 
their letter, dated the 29th April, 1921, the Indian Standard Wagon 
Company claimed that a 12t per cent. ad valorenn duty, representing 
the revenue duty plu. compensation for the protective duty on steel, 
would suffice, prlWided that the demand for wagons was normal. 
In view, however, of the restricted requirements of the railways, it 
was suggested that until orders could be placed for 4,000 broad 
~auge wagons a year, a 11 per cent .• ad valorem duty should be 
imposed, to be subsequently reduced in two stages to 12} per cent. 
ad valorem. Messrs. Jes80p and Company also consider that in 
normal circumstances a 12t per cent. duty should· 8uffice, but claim 
that until orders for 6,000 road gauge standard wagons per annum 
are placed, orders for wagons should be placed only in India. .The 
application is silent as regards the price at which such orders should 
be placed, but in the oral examination it became apparent that this 
firm considered that the price should be fixed at a level equivalent 
to the c.i.f. price of imported wagon8, with the usual freight and 
erection char~8 plu. an ad valorem duty of 21i per cent. 

T. These claims vary in some respects from those otiginally put 
forward and the scale of protection now applied for is considerably 

les8 than that thought necessary in 1924 and 
ProgT88II of Wa~ iD; 1925. It is obvious that greai strides have 

::::!ti:!. to pen 0 bee~ Blade in the manufacture of wagons in 
IndIa, and some account of the progre~s.made 

and of the results of the scheme of protection introduced in 1924 
appears desirable. Even before the war, Messrs. Burn and Com­
pany and Messrs. Jessop and Company, as well as some of the Indian 
railway companies, undertook the manufacture of wagons but the 

( 9 ) 
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number completed'in each year was comparatively small, and in 
t~e case of the two firms the production of wagons was subsidiary 
to their general engineering business. It was not until the year 
191B that a definite effort was made to establish the manufacture of 
wagons on a firm basis. In March of that year, the Government of 
India issued a communique in which they guaranteed to purchase 
in India 2,500 broad gauge and 500 metre gauge wagons annually 
for ten years, provided that the price was not higher than the 
price at which wagons could be imported and subject to conditions 
which would ensure that the materials and workmanship were satis­
factory. Immediately after this announcement, the Indian Stan­
dard Wagon Company was formed to undertake solely the manufac­
ture of railway wagons. Little progress however was made in the 
next six years. Competition from abroad was severe, and the Indian 
CO)Dpanies found it difficult to secure orders against the prices 
quoted by foreign firms. Such orders as were received,were of an 
intermittent nature and continuous workinS' became difficult. By 
the year 1924, the single company specializmg in: the manufacture 
of wagons in India, viz., the Indian Standard Wagon Company 
had to close down for want of orders.' 

B. In February of the same year, the Tariff Board submitted its 
proposals regarding the protection of the Wagon industry in India. 

Tariff Board's first pro- Bounties were proposed on the following 
posais. scale: -

First year 

Second year 

Third year 

Fourth year 

Fifth year 

Number of wagon_ 
on which bounty 

payable. 

800 

1,000 

1,200 

1,400 

1,600 

Amount 
of b)unty 
per wagon. 

Rs. 

850 

700 

580 

500 

440 

The BOaTd's proposals contemplated that the cost to the State' 
should be limited to Rs. 7 lakhs annually. In accordance with 
these recommendations, tlie Steel Industry (Protection) Act, 1924, 
provided for the payment of bounties not exceeding Rs. 7 lakhs: 
in each of the financial years 1924-2~, 1925-26 and 1926-27. With 
the introduction of a system of protection by means of bounties, the 
position of the Wagon industry was materially changed, and the 
Government of India in a communique, datea 21th June, 1924, 
formally withdrew their guarantee of purchase of 3,000 wagons in 
India 'annually. In the same communique, it was stated that 
Government was not in a position to forecast the exact numLer of 
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rail'Way 'Wagons 'Which they 'Were likely to require annually in 
future, but that they had every reason to expect that their require­
ments 'Would be sufficient to give effect to the policy contained in 
Section 4 of the Steel Industry (Protection) Act. 

9. A period of marked expansion in the Wagon industry followed 
the pass;ng of the Steel Industry (Protection) Act, and a fourth firm 

. the Peninsular Locomotive Company, ori-
Expansion fol1~"1 Steel ginally formed to undertake the manufacture 

Industry (ProtectIOn) Act. . . 
of locomotives, adapted Itself to the cons-

truction of 'Wagons. During the financial year 1924-25, orders were 
placed "ith Indian firms for 3,505 'Wagons, the distribution between 
the Companies being as follows:-

Indian Standard Wagon Company 
Peninsular Locomotive Company 
JlIe8~rs. Burn and COqlpany 
Messrs. Jessop and Company 

1,675 
980 
.550. 
300 

Stimulated bv these orders, the companies began to increase their 
output rapidly and by the time the supplementary steel enquiry 
'Was held in 1925, it became obvious that the orjginal system of 
bounties was inadequate to meet the needs of the industry. 

10. In the course of that enquiry, it was found that the scheme 
of protection embodied in the Steel Industry (Protection) Act, 1924, 

required reconsideration in three respects, 
The method of aaseu· . . th th d f . th b t ing the bounty. '!1'Z" In • e me 0 0 assessmg e oun y. 

In the estImate of the output of wagons. and 
in the limit to the amount payable in anyone financial year on 
account of the bounty. We contemplated in our first report the 
pa~'ment of a definite sum on each completed wagon. based on the 
difference between the 10"'est British and Indian tender in 1924 for 
an A-I 'Wagon. It 'Was left to the companies concerned to tender 
for contracts 'With the Railway Companies at whatever price they 
considered that they could accept. In practice. however. the bounty 
8S a general rule has been assessed in each year at the difference 
bet'Ween the lowest price tendered by foreign and by Indian firms 
in thllt year for each type of wagon. This system has the merit of 
Becurin/l' to Indian w~on manufacturers the maximum number of 
orders obtainable withm the limit of the annual bounty payable. 

11. "-ith this change in the method of assessment originally pro­
po~ed, it is clear that no restriction should be placed on the number 

of 'Wagons on which the bounty was payable. 
ores.::!~ti;n t: =r:: if a~equate assistance was to be afforded to 
year becomes inoperative. the Industry. In July. 1924, orders for 850 

A-2 type and 1.250 C-2 type wagons were 
plared 'With Indian firms and in the course of the year 1924-25 a 
further 1,405 'Wa/l'ons were ordered. Of these only 401 were delivered 
\'f'fore the end of March. Thereafter. the rate of outturn rapidly 
increased until the first months of the year 1925-26. is reached in 
anrage of 272 'Wagons a month b~8ides 21 underframes. The Steel 
Industry (Protection) Act authorlzed the payment of not more than 



Rs. 7 lakhs by w~y of bounties on wagons during each of the three 
years 1924-25, 1925-26 and 1926-27. But owing to the limited 
output, only Rs. 2,85,600 could be paid as bounties during the year 
1924-25, and since the Act did not permit the unspent balance of one 
year to be carried forward to the next, the balance viz., Rs. 4,14,400 
of the permissible bounty lapsed. Similarly in the year 1925-26, 
payment of bounty was limited to Rs. 7 lakhs, but owing to the 
rapid increase in· production, the amount due to be paid on wagon 
orders placed under the bounty scheme aggregated to Rs. 10,73,400. 
It was therefore necessary to carry forward the excess over Rs. 7 
lakhs on these orders, viz., Rs. 3,73,400 into the year 1926-27, thus 
reducing the bounty available on wagons to be delivered against 
new orders in that year to Rs. 3,26,600. 

12. At the time of our first enquiry, it appeared that orders for 
underframes could be obtained by Indian firms in competition with 

British makers. No recommendation was 
therefore made by the Board for protection 

of underframes. Mainly as a result of the rise in the sterling value 
. Underframes. 

. of the rupee, but partly alsobn account of the increase in the .cost 
of rolled steel consequent on the imposition of the protective duties, 
the ability of the Indian manufacturer to withstand foreign com­
petition appreciably declined. In our report of September, 1925, 
we estimated that the protective duties on rolled steel imposed on the 
Indian manufacturer an additional expendit:ure of .Rs. 265 for each 
underframe. On the' other hand, the rise in the exchange reduced 
the price of an imported underframe by Rs. 1,120. It appeared 
also that the fall of the sterling price of a British underframe between 
1924 and 1925, was larger than could be accounted for by the reduc­
tion in the sterling price of steel and that competition for orders in 
the United Kingdom had become still keener. The Board, therefore, 
was of opinion that a case had been made out for protection, and 
since the manufacture of underframes involved no processes that 
differ materially from those used in wagon building, decided that 
underframes also should be brought within the scope of the bounty 
scheme. The capacity of the. Indian firms to manufacture under­
frames was estimated at about 3..0.0 annually and the amount of 
bounty required was placed at Rs. 600 on each broad gauge under-
frame. . 

13. Bearing in mind the rapid increase in the output of wagons 
in India, the Board considered that 3,000 wagons was the smallest 

number on which bounty should be paid, if 
Recommendations re- the requirements of the industry were to be 

garding wagons. b h fully met and that the ounty on eac 
'Wagon should not exceed Rs. 600. It accordingly recommendea 
that for the years 1924-25 to 1926-27 the maximum amount of 
bounties sanctioned in respect of wagons and underframes manufac-' 
tured in India should be increased from Rs. 21 lakhs to about 
Rs. 54 lakhs (paragraph 96 and appendix X of the Report), and 
that paymen~s sanctio.ned i~ any on~ financial. year in~ght be ~ade 
in the financIal year In whlCh sanction was gIven or III any suose­
quent year. These proposals were accepted by the Government of 
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In~ia, but in view of the reduction in the prices of Indian wagon 
whICh occurred subsequently to the subm.ssion of our report the 
total assistance by way of bounty was reduced to Rs. 33 l~khs. 
The proposaJs as thus amended were embodied in the Steel Industry 
(Amendment) Act, VIII of 1926, which provides for the payment 
of Rs. 13·60 lakhs as bounties in respect of wagons ordered during 
the financial year commencing on Ist April, 1924, and Rs. 19.40 
lakhs in respect of. such orders placed after 31st March, 1925, and 
hefore t.he Ist April, 1927. In pursuance of this scheme bounties 
to the edent of Rs. 7,41,000 were sanctioned in connection with 
orders placed in December, 1925, and there thus remains a balance 
of Rs. 11,99,000 for payment as bounties on orders for wagons and 
underframes placed subsequently but before 31st March, 1927. 

14. In the latter half of 1925-26, orders for 4,711 broad gaugc 
wagons of different types were placed. Of these 3,244 were secured 

Further ro ress. hy Indian manufacturers. ~ith a constant 
p g stream of orders and contmuous employ-

ment, it hecame possible both to expedite delivery of wagons and to 
reduce costs. The capacity of the works was further developed by 
the use of special tools and labour saving devices, on which both 
Messrs. Burn and Company and the Indian Standard Wagon Com­
pany "pent I'onsiderable .sums. Some indicaltion of. the. rate of 
progr!' .. ", iH to be found m the average monthly delIveries. The 
output of wagons in 1922-23 was about 120 a month. In the first 
half of 1925 the rate had increased to 272 while the average deliver­
ies for July and August, 1926, including the output of the Pen in­
!mlar I,ocomotive Company, amounted to 425. The increase is the 
more remarkable as Messrs. Jessop and Company had no orders for 
wagons in hand in t.he first seven months of the year. 

15. An expansion of output operates to reduce costs in 
two ways. It renders possible considerable economies in the costs 

above material, while at the same time the 
overhead charges and manufacturer's profit 

per unit of production automatically decrease. These economies 
have been facilitated by the fact that in the distribution of ordera 
the' practice was followed of allotting particular ty;pes. of ~agonl 
to particttlar fir~s ~o as to allow scope fo~ standardl~ahon m pro­
duction. 'Vhen It 18 remembered that durmg the perIOd of protec­
tion the price of steel which forms the bulk of the raw material 
for the manufacture of wagons steadily declined, it is perhaps not 
8urpri~ing that the oosts of production of wa~ons have shown a 
large deCrl'8He. 'VI' give below the costs as given by the Indian 
Rtandard 'Vagon Company for three lots of C-2 wagons completed in 
the years 1924-25 and 1925-26:-

Reduction in costa. 

230 wagonS. 

Rs. 

Per wagon 

),020 wagons. 

Rs. 

8,396 

425 w!lgDns. 

Re, 

11,291 

c 
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Messrs. Jessop and Company and Messrs. Burn and Company buillf 
underframes also and for reasons which we shall explain later, we­
have not found it possible to ascertain with accuracy the wagon 
cost~ apart from ~hose. of the underf~ames; but a general idea of 
the Improvement In costs may be obtaIned by a consideration of the 
tenders made by the various firms in the last five years for railway 
wagon contracts which we show in the statement below:-

FOR DELIVERY IN 

}'irma. Type. 

!1922.23. '1923-£4. 11 92t·25. 1925·26. 1926·27. 
I , -----------1-------,------------· 
IRa. iRs. Rs. R.. Rs. 

Messrs. Jessop and Company 

Messrs. Burn and Company 

The Indian Standard Wa.gon 
Company. 

A·2 

A·a 
C··2 

I 5,510, 5,316 5,028 4,444 3,573 

I 5,419! 5,28G 4,421 4,100 3,470-
! ' I 5,069 i 4,897 3,835 3,110 

I 

16. The very remarkable reduction in costs which these tenders 
reveal, may be ascribed, as we have already indicated, to two causes 

viz., reduction in the cost of material and_ 
Causes of reduction in' d I" I d costs analysed. Increase output resu bng In a arge ecrease-

in overhead charges and a reduction in works· 
costs above material. It is difficult to indicate with any accuracy 
the directions in which economies have been effected or the extent 
of such economies, partly on account of the system of costing adopt­
ed by the firms, but partly also because wagon fitting'S previously 
purchased from abroad, are now being manufactured In increasing' 
numbers by the firms themselves, particularly by the Indian Stand .. 
ard Wagon Company. As regards the costs of materials, we find 
from the cost sheets supplied by Messrs. Burn and Company that 
whereas in 1923-24 these stood at Rs. 3,354 per wagon of the A-2 
type, by 1924-25 they had fallen to ~s. 2,828 and in 1925-26 to 
Rs. 2,361 per wagon. Cost of matel'lals has, therefore,. fallen by 
about Rs. 500 per wagon per annum. Taking the costs above­
materials and the overhead as given by the Company for the saIlle 
years (pages 140, 142, 144, Volume IV of the Steel Report, 19~6) 
and dividinG' interest at 1 per cent. on Rs. 14 lakhs of wc::!::;ng 
capital bet:een wagons and underframes in the same proportion 
as other overheads are divided by the company, we obtain the 
following figures for all charges above material:-

1923-24. 1924·25. 1925·26. 

Rs. Rs. Rs. 

Perwagou 3,244 2,a.u 2,014 
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giving a total reduction in the two years of some Rs. 1,200 per 
wagon. In 1923-24 the Indian Standard Wagon works were c)osed, 
but for 1924-25 and 1925-26 the figures are as follows:-

I Reduction 
11124-25. 19115-26. I in rost I "per wagon. 

X umber of .... gona Dlauufattored ·1 230 1,445 

.1 R •• n •. R •• 
Colt per wagoa • 5.~45 3.3'5 1,l:i80 

1 
Coat of material 2,337 2,210 127 

inel~(IiDg . direC~ I ()Y""head and other charges 2,908 1,155 1,753 
labonr. 

17. The development of the industry is further revealed by a 
comparison of the British and Indian tenders for wagons at the 

Comparison of tendera commencement and end of the year 1925, 
January, 1925, and Nov· when the Indian firms were continuously 
ember, 1925. employed. "The figures are as follows:-

LOWI8T BBITISH T.JlDBB~ 
(L.JlDBD B'lJPBB PBIOS). 

Tn- of wagon. Fall. 

J &Duary 192&. Kovelllbor 1925. 

R •. R •• n •. 
A·l 3,286 3,083 203 

A·2 . U16 3,194 222 

C·I 3,264 2.997 267 

C·I . . 3,350 2,915 435 

The difference between the lowest Indian and British tender wall 
81 follow I : - " 

.1.·1 

A·I 

C·2 

COS 

Type of ... gOD. 

DIVlrBBBl<CB BBTWIBI'I bDIAN 
AlID BBITISH TBlfDI!B. 

J&DUBrJ' 1925. November 1925. 

541 

995 

Ra. 
287 

c2 

276 

113 

3J5 
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It will be seen, therefore, that in t.he course of the vear the 
need [or protection had 111uch declined; had British tenderS'in Nov­
ember 1925 been at the same level as at the commencement of the 
year, the Indian wagon companies would have been able to secure 
orders practically without the assistance of bounties. It seems 
probable that the fall which occurred was due largely to changes in 
freight, exchange and erection charges. the sterling f.o.b. price iii 
in both cases being approximately the same. 

18. Though we are unable to analyse the reductions in costs in 
detail, these figures will, it is hoped, be sufficient- to illustrate the 

progress made -by this industry during the 
General result of pro . . d 'b l' f tection - protective penod an the POSSI i lties 0 

. further progress in the future. During the 
past three years, the capacity of the Indian Standard Wagon 'York!< 
has. much increased: whereas in the middle of 1925 deliveries were 
at the rate of 155 wagolls per month, the average monthly deliveries 
for July and Aug'ust, 1926, were 187, while we were informed on 
9th August., 1926. by the Controller of Stores that this company 
was then able to complete 2,400 C-2 type wagons a year and that 
1,800 A-2 type wagons could be constructed per annum by Messrs. 
Burn and Company and Messrs. Jessop and Company. The total 
capacity for wagon const.ruction in India in the middle of 1926 was 
t.herefore about 4,500 wago~s per annum in terms of t.he C-2 t.ype 
while since that time all the firms claim to have increased their 
capacity. It is clear, therefore, that a very large proportion of the 
normal demand of the railways can be met by manufacturers in this 
country. 'With this largely increased capacity we believe that, 
provided sufficient orders are forthcoming, it will be possible to 
construct wagons in India at a price at which foreign competitors, 
allowing for freight, etc. and the revenue duty, cannot compete and 
that, within a comparatively short period, t.he railways should be 
able to secure all their requirements within the country at prices 
substantially below those which would be paid for imported wagons. 

19. ",Ve consider that the results so far attained limply justify 
the policy of protectiop. by means of bounties which has been 

followed during the past three years. The 
Working of bounty scheme, as it has lleen worked, is in effect a· 

.('heme. 
s~'stem of guaranteed orders to Indian firms, 

the additional cost resulting from the purchase of Indian in place 
of foreign wag'ons being refunded to the railways from the general 
revenues of Government. In administering the scheme consider­
able latitude has had to be emploved. The restriction on the aunual 
Ilmount payable as bounties to Rs. 7 lakhs, to which reference has 
'llready been made, gave rise to some difficulty. The numher of 
wagons completed in 1924-25, and consequently the bounty payable. 
was small, and in order to ensure continuous work to t.he wagon 
companies, il; became necessary to reject all tende~s and l~eg~tiate 
prices with the manufacturers. It thus became pOSSible to dlstnhute 
the bounties over two vears and secure tIlat the firms should ht' 
contiilUor,o,ly employed· throughout 1925-26. For similar reasons, 



17 

paymt'nt for 425 C-2 wagonl5 dt'lh-ered in 1925-26 was not made 
u~til April, .1926. Ag~in contracts have not always been placed 
with the Indian firm making the lowest tender. Where a firm has 
alrt'ady received ordt'rs up to its full capacity, or a firm has been 
It'lt lI-ith too small an order, a distribution of orders otherwise than 
on a ba .. is of lowest tender has been found necessary. This has been 
partly due to the importan~ of considering in the interests of rail­
way administration the probability of punctual delivery, but the 
determining factor appears to have been the establishment of the 
Wagon industry on a firm basis. It would clearly have not been 
in accordance with the expressed intention of the legislature of 
establishing the Wagon industry in India, if orders were not so 
distributed as to ensure as far as possible that each company was 
l"ontinuously employed in the early stages. With these divergencie'l 
of treatment and apparent inconsistencies of administration, it is 
natural that the companies concerned should have regarded the 
bounty svstem with some suspicion, more particularly since the 
a~~f' .. sment of bounty, as we explained in our report of September, 
1925 (paragraphs 99 and 100) has not always been easy to under­
stand. We are, however, satisfied on a review of all the circum­
stances that the system has been worked in the spirit of the Steel 
Industry (protection) Act and in the best interests of the Wagon 
jndu~try as a whole. 



CHAPTER III. 

?u~ure demand for wagons. Plan of the Report . 
. 2~.· In the 'previous chapter we have' emphasized the importance 

of'8, steady stream of orders sufficient to ensure continuous working 
. ' and an economic output in the wagon works. 
~urplus wagons. Unfortunately, the prospects in this respect 

are by no' means favourable. The re-organization of railway 
methods . following on the Acworth Committee's report has resulted 
in very ',large economies, particularly in regard to the employment of 
rolling 'stock, and we are informed that it is now possible for the 
railways :to meet all their traffic requirements -with a much smaller 
mimbeI!' of wagons than was formerly the case. The main causes 
-of this ;improvement in carrying capacity have been stated to be, 
reduction in the time occupied in repairing wagons, strengthening 
of tracks and bridges, improved marshalling yards, extension of the 
lise; ·.of. telephone train control, increased use of vacuum brakes-, 
-doubling of railway tracks, and, the use of higher capacity wagons. 
As a result of these measures the number of broad gauge wagons in 
-excess of immediate requirements on Indian railways stood at 24,000 
in July, 1926, against about 17,000 to 20,000 in July of the pre­
vious year when, as 'We were informed in evidence*, the volume of 
-traffic was the same. It appears, therefore, on the assumption, 
which we believe to be correct, that there was no wag..on shortage 
in 1925-26, that there was a surplus in 1926-27 of from 4,000 to 
7,000 wagons as compared with the maximum requirements of the 
year. In the course of the debate in the Legislative Assembly on 
the railway budget on 23rd February last, it was stated on behalf 
of Government that the number of wagons stabled in February, 
1927, when traffic was at its height, was between 5,000 and 6,000. 
'fhe supply of rolling stock must clearly be maintained at a le-'t'] 
sufficient to 'meet all traffic even during the busy season and' {. 
actual surplus of wagons may therefore be placed at about 5,o\>}~ 
This, it was claimed, constituted a necessary reserve to meet unfore­
<;ee1l demands. 

21. It is clear that there is nothing in the present situation as 
above stated to jeopardize the position of the Wagon industry, and 

. if no further economies in rolling stock were 
Future economies res- possible, the demand of the railways for 

trict demand. 
wagons on account of renewals as well as 

additions would probably be about normal. The danger to the 
'Vagon industry arises from the fact that the various improvements 
in railway administration to which we have already referred, have 
not yet been worked out in full, and it is anticipated that further 
economy in the number of wagons. employed will be possible in 

* Page 75, Volume V, Steel Report, 1926. 
( 18 ) 



19 

tu.tur" y .. ars. Consequently the demand for broad gauge wagons 
\nIl be restricted for some years. The evidence given before us by 
th .. Railway Board in July, 1926, indicated that no further broad 
gauge wagons of Iltandar~ type would be required during 1927-28 t 
19l8-29 and probably durmg the next three years. 

22. In May, 1927, we obtained from the Railway Board a state­
ment of the orders for rolling stock actually placed for delivery in 

O d f 
. 1927-28 and of the probable requirements of 

r eMl or wagons ID th '1 f th t h I cur~nt and fnture years. e ral ways or e nex tree years. n 
the current year, orders have been placed for 

1,218 four wheeled metre gauge wagons of three types and 774 under­
frames (Bogie 566, four wheeled 208). In addition, tenders for at 
least a further 86 underframes and 55 wagons of different kinds. 
ha\'e been «,aIled for or are about to be called for. Sufficient orders 
have thus been placed to keep two of the three remaining firms work-· 
ing continuously during the year while the Indian Standard Wagon 
Company have orders sufficient to keep the works employed for about 
eight months. In 1928-29, as far as can be judged from the state­
ment referred to above, it is probable that orders will be placed for' 
lOG broad gauge wagons (Bogie 43, four-wheeled 63) of various 
types, 915 metre gauge wagons (Bogie 98, four-wheeled 811) and 
877 underframes (Broad gauge bogie 396, four-wheeled 231, metre­
gauge bogie 178 and four-wheeled 72) of different types. Of these, 
200 underframes may be constructed at the Peninsular Locomotiye. 
,,-orkshops which have been acquired by Government. 

23. As regards the years 1929-30 and 1930-31, we have been 
furnished with lists of the demands entered by the railways in their 

. . quinquennial programmes. These demand~ 
.. RaIlway reqUIrements have not yet been examined by the Railway 
ID 1929·31) and 1930·31. • • 

Board and are lIkely to be consIderably 
modified. We have indeed been warned by the Railway Board 
a{!ainst placing too much reliance on them, though no other infor~ 
mation is likely to be available in the near future. In the circum­
stances we do not feel justified in going beyond the Railway Board's 
.tatement in evidence that no broad gauge wagons of standard type 
will probably be required in these years. The ,figures for metre 
gauge wagons and broad and metre gauge underfra.mes are a~ 
followa:-

MATBK o.t.1Joa BaOAD ClAUG' Ma'BI GAUGE 
lI'.loon. IIJ1'DBB.BAIIEI. UJI'DBBFnUIBB. 

-
BOBie 

Four-
B~gi •• Four- Bogie. Four-

• hHlfd. whet led wheeled • 

1929-30 • . 167 l,600 177 226 272 362, 
~. - . 

1930-31 , 80 999 451 127 284 69· . 
In both these years, the RaIlway Board antICIpate that DO() 

underframes will probably be manufactured in the Peninsular Loco., 



20 

motive Works. On the evidence before us it appears that the posi­
tion in regard to orders will, if anything, be worse in 1928-29 than 
in the current year, and that no substantial improvement can be ex­
pected in the next two years. Even after the elimination of the 
Peninsular Locomotive Company, it would seem that the orders 
available will not suffice to keep the works fully employed, while if 
any substantial portion of the orders is secured by firms abroad, 
one or more of the Indian works will be compelled to close down. 

24. A critical situation has thus arisen. An industry of great 
national importance 11as b~en successfully established at a cost to 

.. . . the country of some Rs. 33 lakhs. But, as 
CrlSlS In Wagon Indus- a result of the absence of orders from the 

try could not have been . _ . . 
foreseen in 1924-25. raIlways, one firm engaged m the mdustry 

(the Peninsular Locomotive Company) has 
sold its works to Government, while the remaining firms find them­
selves in a position of considerable uncertainty_ Large orders for 
wagons have been placed abroad in recent years and it is therefore' 
necessary to. consider to what extent the present situation of the 
'Vagon industry eould have been foreseen. In 1922 and 1923) the 
average delivery of wagons by Indian firms was 120 a month, and in 
our report in 1924 we placed the number of wagons on which bounty 
should be paid at 800 annually in 1924-25 rising to 1,600 in 1928-29. 
In the year 1924-25, there was, therefore, no reason to suppose that 
the requirements of the railways, even if orders were placed abroad, 
would not be sufficient to enslil'e that the wagon companies were 
continuously employed. As regards the orders placed abroad for 
819 broad gauge wagons for delivery in 1925-26, we are satisfied 
therefore that from the point of view of the Indian manufacturers 
of wagons, there is no reasonable ground of complaint. . 

25. A!'. regards the orders for about 1,450 broad gauge wagons 
pll1c~d abroad in December, 19"25, for delivery' in 1926-27, the posi­

tion is somewhat different. In the course 
But lI!ight have' been of our emluirv in 1924 it was stated in 

foreseen In 1925-26. . • '. 
eVIdence on behalf of the RaIlway Board 

that very remarkable results had been obtained in the better use of 
wagons on some railways and it was hoped that other railways 
woUld also improve. In the evidence given before us last year, 
-it was stated that it had been brought constantly to the notice of 
the Railwav Board that certain improvements had been made in 
the working of traffic. and that a great deal of money had been 
spent on improvements. Fmther, in July, 1925, it was found 
that 17,000 to 20,000 wagons were not immediately required for 
use on Indian Railways, whereas in previous years very few wagons 
",,'ere stabled even in the slack season. Even though the precise 
extent o.~ the economy in wagons may not have been .~sc~rtained. 
it must have been apparent before orders were placed III De~ember. 
1925 that the future demand of the railways was likely to be very 
seriously restricted. In the course of thEl year 1925-26, it must also 
hflVfl been clear that the capacity of Indian firms for the manufac­
ture of wagons had largely. expanded. In our report, datEld 3rd 
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S~ptembel', 1925, we estimated that 3,000 wagons was the smallest 
number which would meet the requirements of the industry, while 
ill the autumn of the same year the Railway Board was advised by 
the Indian Stores Dtlpartment that the capacity of Messrs. Burn 
lind Company, MeSl!rs. Jessop and Company and the Indian 
Standard 'Vagon Company for 1926-27 was 3,250 wagons.· 
nnally, the delivery of wagons by these three firms in the summer of 
1925-26 was 212 monthly, equivalent to an annual delivery of 
a,264 wagons. To thill has to be added the outturn of the Peninsulal 
Locomotive Company, which the Railway Board estimated at 600 
wagons in 1925-26. It must, therefore, have been clear that in 
the future orders for between 3,000 and 4,000 wagons at least 
would be required by the Indian industry. 

26. There may be factors which have not been brought to our 
,wtice, but on the evidence before us we cannot avoid the conclusion 

. . that the future needs of the Indian wagon-
Present crl_I .• could not building industry were overlooked when 

have been entIrely avert-
ed. orders for about 1,450 broad gauge wagons 

were placed abroad in December, 1925. All 
rt-gards the 910 metre gauge wagons for which orders were placed 
abroad at the same time, the case is perhaps difierent_ It is possible 
that these were required for urgent replacements and that the 
orders could not well have been deferred. But as regards broad 
gauge wagons, in view of the fact that wllgon supply had been 
Improving so rapidly that the figures during 1925 s10wed llot 
merely an unprecedented surplus over previous years but even th6 
post;ibiIity of a reserve, which actually in the next few month!> 
"mounted to 5,000 wagons, it must have been apparent that rail 
"ay efficiency would not have suffered if the orders for 1,450 broad 
~·uuge wagons had been withheld and placed later with Indian 
firms. We do not contend that such action would hav .. entirelv 
byerted the critical situation which has now arisen. It would, 
however, undoubtedly have improved the position in 1927-28 and 
it might then have been found unnecessary to purchase the Penin­
sular Locomotive works. We do not proJlose to discuss the vexed 
fluestion of State 11er8UI private enterpnse anrl we do not doubt 
that in the circumstances the purchase of the Peninsular Locomotive 
Works afforded the best means of escape from a difficult situation. 
A t the same time, if the railways are to obtain their rolling stock 
in India ultimately at prices whICh would compare favourabfy with 
those prevailing in other countries, it is essential that there should 
be sufficient firms engaged in this business to ensure effective com­
petition. From this point of view, the elimination of one of the 
two firms Ilpecializing in thll manufacture of wagons cannot .but be 
rt-gretted. 

21. Apart from the purchase of the Peninsular Locomotive 
'Yorks, special meRsures were taken by Government to provide 

suffiicent employment for the wagon-building 
Measurea taken by Go.- firms in 1927-28. Tenders for metre gauge 

e,.nment. 
wagons and for underframes were ca:lled 

• Page 64, Volum£ V, Steel Report, 1926. 
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lOT in India only, and instructions were issued to the State-worked 
railways to place orders in India for such spare parts as it might 
be necessary to purchase and to call for tenders in India only for 
'Shedding, roof trusses, and bridge spans up to,80 feet span. It was, 
however, stipulated that orders would be placed in India only if a 
l~easonable price could be agreed on. In this way, a temporary 
~\llution of the difficulty has been provided and the continuance 
0f the 'Wagon industry ensured during the current year. It is 
dear that Government has been anxious to assist the firms in every 
reasonable manner and they themselves agree that Government has 
done its best for theI)1 in a very difficult situation. At the same 
bme, the measures now introduced constitute a temporary remedy 
only and it is necessary to consider how the industry is to be 
maintained until the normal demand for broad gauge wagons 
:revives. 
. 28. The cost of production and consequently the fair selling 

price of wagons, on which the amount of protection to be proposed 
~. Pl' f t must largely depend, is determined to a 

. an 0 repor. very great extent by the output of the 
works. We have not been able to ascertain with any 
degree Ilf accuracy the period within which the demand for 
broad gauge wagons may be expected to revive, and it is 
necessary, therefore, to frame recommendations to cover both 
110rmalconditions and also the exceptional circumstances which 
now prevail. But apart from this, the country has the right to 
know the exact stage of development reached by an industry on 
which a. large sum has been expended out of public' revenues, while 
the railways shuuld also be aware of the prices at which, under 
normal circumstances, they may expect to purchase wagons manu­
factured in India . We shall, therefore, first ascertain the fair 
~elling price of Indian wagons on the assumption that an economic 
output is main.tained and on this basis put forward our recom':" 
mendations as to'the amount of protection, if any; required. We 
shall then considel' to what extent the output of the existing firlnf 
i.s likely to be reduced by the l'estricted demand for broad gauge 
wagons and to what extent our recommendations require modifica­
tion to 'l~it the e~isting circumstances. 



CHAPTER IV. 

Fair Selling Price of Wagons. 
29. In our report of September, 1925, (paragraph 102) we: drew 

attention to the difficulty in ascertaining what should be taken as 
" the reasonable cost of constructing a wagon 

Costing 8111tem of in India. Although more accurate data al'e 
Meun. Born and Com- now available as the result of the continu-pany and )[eura.. Jesaop. . 
and Company. ous 1\""orkmg of the 1\""agon firms SInce 1\""e last 
, reported, the inherent difficulties in estimat-
in~ the fair selling price still remain and it is necessary to explain 
hlefly 1\""hat these difficulties are. Of the firms now engaged in 
the Wagon industry, }fessrs. Burn and COinpany and Messrs_ Jessop 
and Company, in addition to the manufacture of wagons, under­
take aL!O structural work and the construction of underframes. 
All general chargeR, p01\""er, indirect labour, supervision, overhead 
charges, and the like, have to be allocated to the various forms "9f 
laanufacture. The system adopted by Messrs. Burn and Comp:my. 
of which that followed by Messrs. Jessop and Company is merely 
a variant, is to aHoc·ate these char~es according to a fixed;ratio 
on the direct wages when the plant IS running to normal capadty. 
'fhe ratio adopted is that which the manufacturer's exp~rien~e 
extending over lDan)" years indicates as suitable and the "agure 
is not susceptible of check. If the plant is working below normal 
<, .. pacity and lo""s is thereby incurred, the amount of the loss is 
shewn DS .. loss on charges." But when the allocation of cl;ll!orges 
between the different fOrIDS of manufacture is in accordance with 'a 
flltio determined arbitrarily by the manufacturer and not susceptible 
of check, it is clearly impossible ·to arrive with. any degree. of 
tertainty at the cost of production of. one of the several kinds of 
products manufadured in the same works. " 

30. A further difficulty arises from the fact that the cost figures 
('ver a given period. cover not merely the wagons completed during 

" the period, but also a certain amount of 
".2k~~o~~eao.ed by work in progress. If the work in progre"ss 

at the commencement and end of the vear 
1I"ere the same, the accounts would present no difficulty. B"ut -this 
N!Jdom happens and it is therefore necessary to carry forward 
portion of the overhead and other charges in the value of the w(l,l'k 
1ll progress. 'Ye recognise that this system of job costing. is 
r.l'<'essary for this particular class of work and that the system of 
rrocess ('()Ilting which is employed in industries such as the rqllQd 
ateel industry, ,,-here the pl'()('ess of manufactm:e is. contin.ous. 
would be entirely unsuitable for the· engin\!ering~ i~d~try. "n,t 
it is obvious that it renders the calculation 1)f thein.cidence.of~qv 
/lIven rbarge a matter of f!"reat difficulty. "' ...,.",;' 

31. The first difficulty doe .. not arise in .the Indian. Stalidard 
'Y0IrOll . Works, "'here wagons only are maD.ufactured,," and" it is 

( 23 ) 
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possible to assess-depreciation, interest on working capital and 
manufacturer's profit with reasonable accu­

The Indian Standard 
Wagon Company. racy. As regards works costs, the cost of 

material and direct wages can be readily as­
certained as.these are directly allocated to the output. Other costs 
above materIal, however, are not so easy to determine owing to the 
'fact .that the ~ccounts inclu~e work in progress of which the amount 
'caJrrled over IS not necessarIly the same at the commencement and 
:en.d of the year. In this respect the costs of the Indian-Standard 
'Wagon Company present to some extent the same difficulty as in 
,the case of the other two firms. But, as we shall explain later the 
'fig1ll'es which we have actually received from the Company r:ndel 
·thjs difficulty less formidable than it might appear. 

32. The Indian Standard 'Wagon Company has certain definite 
advantages in regard to fuel and power, being liIituated ,at Asansol, 

I
, , S in the middle of the Bengal coal field, 
ndian tandard Wagon 'h'l't It' d 'd' . I 

Company taken as typical. " 1 e 1 span IS .mo ern .an comp~lses t Ie 
, .. ", latest labour savlllg devIces; prOVIded an 

economic output is obtained it should be able to produce wagons 
at least as. 'cheaply as any other company in India. It would, 
therefore, not result in any additional burden on the taxpayer if 
we assess the measure of protection necessary for the Wagon-buildinJ! 
industry as a whole on a consider~tion of the works cost, overhead 

'charges, and manufacturer's profit, which appear reasonable for the 
Indian Standard 'Wagon Company, taking that Company as typical 
generally of Wagon-building firms in India. We would refer heI'e 
to the evidence given by the Indian Stores Department on page 34G 
of Volume VI of the Steel Report, 1926, in which it is stated that 
wagons p.onstructed by the Indian Standard Wagon Company com­
pare very favourably with those manufactured in England, that 
the works of this Company are reasonably well equipped and that 
an examination of the costs 'of construction in their works could 
be done with greater facility and accuracy than in the case of other 
wagon-building' works in India. This method assumes that the 
C-2 wagon, which is the type almost exclusively manufactured 

'h,Y the Indian Standard Wagon Company in 1925-26, the latest 
year for which cests have been furnished, may be regarded as a 
representative type of wagon and that the protection calculated 
on the cost of producing this class of wagon will be adequate for 
firms producing other types also. This seems a reasonable assump­
,tion since it has l)een found that of t.he ot.her types manufact.ured 

. by Indian firms, t,he cost of an A-I orA-2 wagon is not much above 
nor the cost of a C-3 much below that of a C-2 wagon. We are 
aware that the designs of the main t~'pes of r. R. C. A. wagons 
have been under revision, but the alterations proposed are not 
such as will affect t.he general validity of our calculations. We 
tlave explained to the applicants for protection our inte,ntion of 
basing nul' recommendations on t.his method and t.hey have agreed 
to its adoption. It appears. t.herefore. that an examination of the 

, sllbj,ect on these lines will be acceptable t.o the applicants for pro­
tection, not uufair to the general public, and likely to yield the most 
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.satisfactory results. Accordingly, in this portion of our report, 
'we have decided to confine our attention to ascertaining the fau' 
l!elling price of wagons manufactured at the Indian Standard 
lVagon Company's works. 

3.'3. When we held our last enquiry into the Wagon industl'~·, 
ahe Comp.my hall completed 230 wagons in 1924-25 but had worked 
- _ only for a portion of the year. It was 

Coats a ... lable as a therefore impossible to arrive at any con-
L .... of c:a1colatJon. I· dOh.. c uSlon as regar s costs. ntis occaSIOn 
we are in a more fortunate position. The Company has supplied 
U!I with figures r~lating to the completion of three sets of wagons, 
!liz., 230 in 1924-25, 1,020 in 1925-26 and a further 425 in the same 
year. We have also figures for the total charges actually incurred 
in 1925-26 as well as details of these charges. With these figure! 
before 118, we are in a position to attempt to estimate the fail 
&elling price of wagons in India under normal circumstances. OU] 
first step is to determine the probable level of works costs assuming 
that an economic output is maintained. In their evidence before us, 
the Yanugillg Agents claimed that the present capacity of the work! 
was 2,500 wagons annually. In August, 1926, the Chief Controllel 
c.l Stores estimated the capacity of the works at 2,400 C-2 wagon! 
but sincc then there has been some development. On the whole 
we consider that an output of 2,500 wagons a year will ensurE 
reasonably economic working and that this is within the presen1 
capacity of the works. In 1924, we were informed by the Railwa~ 
Board that the total demand for wagons was somewhere betweeli 
.,000 and 4,500 and would rise in five years time to about 7,500. 
We think, thereIore, that if the demand were normal the Indiar 
&tandard Wagon Company might reasonably expect orders for 2,50( 
wagons annually. 

34. 'Ve must first ascertain the cost of material per wagon 
,,·hich clearly will remain at the same level whatever the output. 

In all, including the material required fOJ 
m!:..t.l of rolled steel fittings manufactured in the works, 7 tone 

. 1 cwt. 20 lbs. of steel structurals, plates, ani 
liars of British standard specification steel are used in the construc­
tion of oDe C-2 type wagon in the following quantities:-

CwtB. Qrs. Lb •. 
8truetural. . 54 0 (; 
fu~ . W 2 ~ 
Ban 34 1 25 

For the purpose of our calculation, we propose to adopt the price! 
~E't forth in Table XXVI, page 62, of Volume I of our Steel Report, 
1926, which are based on the c.i.f. prices of imported steel prevail­
Ing in the first three months of 1926, pllU the duties introduced iJl 
I!J27. For COOVE-oiE'oCE' of rE'fE'rence thE'i>t' prices are set ou1 
l)t"low:-

Rs. per ton. 
~truclurals 123 
Plattos 135 
B.us 134 

)V e thus gE't a total cost of rolled steelruaferial of R. •. 9HH. 
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35, We base our estimate of the COSt of material other than 
Irteel septions, bars, and plates, on the order for 425 wagons executed 

. . in 1925 which gives us the latest available 
Castmgs,. fittmgs and information regarding costs at the Indian 

other materIal. ' 
Standard Wagon Company's works. But 

the castings purchased for this order averaged in price about 
Rs. 349 per wagon. These, however, were largelY'of British manu­
f:tcture whereas at present the Company' uses Continental castings. 
~'he cost of castings for a C-2 wagon in 1926 is given by the Indian 
Standard Wagon Company as Rs. 241, which may be adopted for 
the purpose. of our estimate. Fittings will be manufactured entirely 
by the Company with the exception of the vacuum brake, the cost 
d which is Rs. 240. Messrs. Jessop and Company have recently 
informed us that there has been a considerable rise in the price­
of the vacuum brake. We have not, however, been able to obtain 
a definite figure and since foreign makers' costs will be affected 
equally by any rise, it appears unnecessary to make any alteration 
il1 the figure which 'has been accepted as recently as May of this· 
year' by tlie Indian Standard Wagon Company. Other materials 
consist mainly of bolts, nuts and rivets; these with stores amounted' , 
to Rs. 121 per wagon in 1925, but in view of the reduction in the 
price of steel since that year, they may safely be reduced to, 
Rs. 110. Cost of material would therefore stand as follows:-

Steel including material for fittings 
Castings. . 
Vacuum brake. . . 
Other materials and stores 

TOTAL 

Rs. 
919 
241 
240 

• 110 

• 1,510 J 
36. Direct labour per wagon is not likely to vary to any great 

extent and the 1925 figure ofRs. 337 may be adopted. To this 
D' t L b 'has to be added Rs. 17, which apptars to us 

Irec a our. 'a reasonable estimate of the additional direct 
labour cost of making all fittings except the vacuum brake, giving' 
a total of Rs. 354. 

37. We now come to the cost above 
Cost above material for material. The total expenditure in 1925-26,. 

1,600 wagons. as given by the Company in their charges: 
account. is as follows:-

Salaries:~ 
European . . . 
Anglo-Indian and Indian 

Repairs and Maintenance-­
(a) Building~. . . 
(b) Plant and machinery 
(c) Furnace and flues . 
(d) Othel' plant 

Non-productive wages 
General shop supplies 
Coal and Coke. . 
Power • 
Sundries 

TOTAL 

Rs. 
1,21,420 

91,280 

9,390 
82,650 

4,780 
31,280 
82,270 
98,660 
57,560 
72,940 
45,440 

6,97,670 



~'he charges account from which these items are taken (enclosure 3, 
.age 158, Volume IV, Steel Report, 1926) include all the charges 
U1curred during the year. The number of wagons completed in 
1925-26 was 1,445, but it is clear from the fact that " the loss on 
charges" forms a substantial item in the cost accounts (page 155, 
Volume IV, Steel Report, 1926) that the Company estimated that 
ronsiderably more than 1,445 wagons could have been completed 
without any addition to the charges. We have been informed by 
the representative of the Company that the normal number which 
could have been eompleted at the same expenditure was 1,800 and 
~ince in the autumn of 1925, the Chief Controller of Stores estimated 
the capacity of this workS at 1,750 wa~ons annua~ly, a~ estimate of 
Us. 6,97,670 as the cost above materIal (excludmg direct labour) 
ill the manufacture of 1,800 wagons does not appear excessive. 
We think some reduction must be made on account of the fall in 
the cost of coal and of general sU{lplies, and consider Rs. 17,000 
on this account Do reasonable reductIon leaving a total expenditure, 
in round figures, of Rs. 6,80,000. 

38. Another matter which calls for attention is the expenditure 
under the head .. Repairs and Maintenance." This amounts to 

.. Rs. 1,28,100 and forms a much higher per-
Reduction ~n coat of centage of the costs above material than we repaln and malDtenance. • 

find m the case of Messrs. Burn and Com-
pany or Messrs. Jessop and Company's costs. Both these firms 
show expenditure on repairs and maintenance which on the average 
Dre not above 8 per cent. of their costs above material. The reason 
for the additional cost on repairs is probably to be found in the fact 
that the Indian Standard Wagon Company employ machinery to 3 

J:"J'eater extent than the other firms. But it is necessary to point 
(ut that in our estimate of a reasonable charge for depreciation, 
"-Il ha\"e made full allowance for this and, as will be seen later, 
have alillesMed depreciation at 61 per cent. on a block value of 
Its. 57 ]all:ht!l. It does not appear, therefore, reasonable to allow a 
n.uch higher charge for repairs than is shown by the other firms. 
'Ve realize thnt lJlinor repairs are usually charged against tevenue, 
but in the statement for 1925-26 the Indian Standard Wagon Com­
Fsny carried practically the full amount, as calculated by the 
Hoard, to depreciation, while at the same time the whole cost of 
rtpairt!l wall charged in the works costs. We do not consider that 
IT'ore than Rs. 68,000 or about 10 per cent. of the total cost above 
material-a higher percentage in fact than is shown by either 
Me~8rs. Rum and Company or Mes~rs. Jessop and Company-shpuld 
be :ncluded in the works costs. The balance we regard as a proper' 
('harge against .lepreciation. The total cost above material (ex­
cluding direct lahour) then becomes approximately Rs. 6,20,000. 

39 . .A further adjustment is however necessary. In 1925-26, 
two Iota of wagon!! were constructed, one lot of 1,020 and another 

F h d' t t of 425 wagons. For the former most of 
ort er a JOS men . the forgings were purchased, while for the 

Jatter a large part of the' fittings, but not all, were manufactured 
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by the Company. 'Ve are now estimating the cost above material 
for 1,800 wagons and it is necessary, therefore, to determine the 
total charges if the same proportion of fittings were manufactured 
for the whole output as were made for the 425 wagons. This addi­
tional r.ost of manufacturing fittings has been taken roughly at the 
difference betwer,n the cost per wagon of constructing 1,020 and 
425 wagons under the following heads :-power, fud, repairs, non-­
productive labour, general shop supplies, and supervision. The 
total additional charges on this account as given by the Company 
(page 182, Volume IV, Steel Report, 1926) amount to Rs. 62 per' 
wagon. In this is included Rs. 12 on account of repairs, half of 
which might be charged to depreciation, leaving a total of Rs. 56' 
per wagon. It may 'appear at first sight that the cost of manufac-­
turing forgings iRs. 56), should decline when the output increases 
to 1,800 wagons. This, however, is not so, since even when manu-­
fncturing forgings for 425 wagons, the works were in continuous,­
operation and producing a full output. On 1,375 wagons (i.e., 
1,800 less 425) this would alllount to Rs. 77,000. Adding this to­
the cost above matelial as shown in the previous paragraph 
(Us. 6,20,000), the total becomes Rs. 6,97,000. This on an outturn 
of 1,800 wagons gives an incidence of Rs. 387 per wagon. 

40. If we suppose that this incidence remains unchanged for· 
an output of 2,000 wagons, we obtain a total charge of Rs. 7,74,000. 

. This would mean a total additional expendi-
Incldence for 2,000 ture of Rs. 77,000 for the construction of 

wagons. 
200 wagons. This figure, however, appears 

somewhat high. On page 184, Volume IV, Steel Report, 1926,_ 
the Indian S-tandard Wagon Company places the additional cost 
ahove tnaterial (excluding direct labour) required to increase the-

- output from 2,000 to 2.,500 wagons at Rs. 1,43,000. We think, 
tllerefore, that Rs. GO,OOO should be sufficient for an increase from 
1,800 to 2,000 wagons. The total cost above material of construct­
ing 2,000 wagons would then be Rs. 7,57,000 or Rs. 378·5 per-­
wagon. 

41. It is 'proposed in future to manufacture all fittings for­
"agons except the vacuum brake and it becomes necessary, there-

, . fore, to take into account the additional cost-
AddltlOnal charge on of manufacturing such fittings as were -still' 

account of future manu-
facture of fittings. purchased when the order for 425 wagons' 

. was 'executed in 1925-26. The Indian 
Rtandard Wagon Company (pages 182 and 183, Volume IV of the 
Steel Repm·t, 1926)' estimates the additional cost (excluding direct 
lal10ur) at Rs. 4S -per wagon. We would reduce this by Rs. 4 
H·presenting half the cost of repairs which might be charged against­
depreciation. The additional cost on 2,000 wagons would then be 
Rs. 88,000. Adding this to the. total already obtained 
(Rs. 7,57,000), we find the cost above material of construct.ing 2,000 
wagons with all fittings, expept the vacuum brake, manufacturelli 
in Iudia it! Rs. R,45,OOO or Rs. 422·5 per wagon. 
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\.tz. The next stl'P is to determine the cost above material of 
t:itnrtl'uptillg 2.5()1) wagons. The Company estimates the additional 

\ cost above material of increasing their 
(' .... t above material annual output from 2 000 to 2 500 wagons 

ffJr 2,500 wagon". .." 
(excludlllg dIrect labour) at Rs. 1,43,000 

IJf ihis swn about Rs. 10,000, on account of the cost of repairs, 
1";Kht be charged to depreciation; leaving Rs. 1,33,000 as the total 
Nlditiollal cost. For the construction of 2,000 wagons the cost 
Ilhove material lIas IJel'n found to be Rs. 8,45,000. The cost 'of 
ponstructing 2,500 wagons is, therefore, Rs. 9,78,000 which gives 
311 incidl'nce of Rs. 391 per wagon. 

'Vork. cosis. 43. The total works costs may then be 
stated as follows:-

JltJle,.ia/,-
Steel 
Castings 
Vacuum brake 

11" o,.ka costs. 

Other materials and stores 
.!bove material_ 

Direct labour 
Chargl'8 excluding overhead 

Rs. 

919 
241 
240 
110 

354 
391 

TOTAL 2,255 

44. It is nuw nl'pe~sal"y to estimate the overhead charges and for 
ttis purpolll' the ll'placeml'llt value of the plant must be determined. 

The original subscribed capital pf the Indian 
O,· .. ,·head charges: De· Standard 'Vagon Company consisted of 

pl'ptoiation. 
!l8.975 ordinary shares of Rs. 100 each and 

1:I.fl65 ~even per cent. cumulative preference shares of the same 
denomination. In 1925-26, the capital was written down by a 
rf'duction of the ordinary shares to Rs. 25 each. The block account 
nrijrinally stood at Rs: 73,19,188 which, with subsequent additions. 
tn the plant amounhng to Rs. 8,50,369, would now stand at 
Ih. 81,69,557, had there bl'en no re-organization. When the 
('apital ,,·as reduced in 1925-26, the block account was also written 
d"wn by Rs. 21,80,424. If the reduction is taken against the 
original valuation of the plant, we find that the value of machinery 
Jla8 been taken at a figure 44 per cent. less than the valuation in 
1921-22 ,,·hile buildinll'8 and miscellaneous heads have been reduced 
II) 18 per cent. and 31 per cent. respectively. We consider that 
thl'~e fill'ures ade(t'latelv represent the reduced value of the plant 
resultinjr from the fall in value of machinery, steel and other 
lIIaterial "in('e the construction of the works, and we are satisfied 
t hat a new works of this size and type could not now be erected at a 
Jr.wt'r ?O~t than RI1. 1)7 lakhi1 in rOllnd fill'ures.· Adopting the rate­
"f Gt per cent., ,,·hich we have taken in the case of the rolled steel 
industry, the annual (,harge on account of depreciation would .. be­
R<J. 3,56.2.50 or on an output of 2,500 wagons Rs. 142·5 per wagon. 
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45. Thu Company has supplied us with a, statement shewing 
lllOnth hy month the working capital actually required under each 

head in the calendar year 1925 during which 
I~talerest on working the works were fairly f .. l1y employed in .caplt . ~ 

each month. During this year, some 1,450 
wagons were completed. The average sum' required as working 
capital was Rs. t~ lakhs. On the assumption that the anIlUal 
output is 2,500 wagons, the working capital would need to be 
'i'aised in proportion allowing .ior reduction in cost above material 
10 about Rs. 22 lakhs. This represents about 4! months works 
costs, and since most of the material is now obtained in India, while 
accounts are promptly settled by the Railway Companies this 

-estimate of working capital appears sufficient. At the same time, 
normally both a portion of the profits made in the. course of the 
year and of the .lepreciation fund would be available to be utilized 
:as working capital; we consider an allowance of about Rs. 4 lakhs 
should be made on this account leaving the working capital at 
'Rs. 18lakhs. At the rate of 7 per cent. per annum, which was the 
crate adopted in the rolled steel industry, the annual interest on 
working capital would amount to Rs. 1,26,000 or Rs. 50·4 per 
-wagon. 

46. According to the Articles of Association the Managing 
}. gents ar& entitled to charge Rs. 1,44,000 per annum as their 

. • commission. In practice they' receive 
,M~naglDg Agents Com- Rs 72 000 which we consider a moderate 

.. nUBBlon and Office charges. ' ., • •. 
charge for the servIces performed m whlch 

are included technical advice and supervision. Calcutta office 
npenses amount to Rs. 24,870 and London office expenses to 

'Rs.11,850, giving a total of Rs. 1,08,720 for 1925-26. We think 
its. 1,10,000- should be sufficient for a works producing 2,500 
-wagons annually. The incidence of this is Rs. 44 per wagon. 

47. 'rhe share capital of the Indian Standard Wagon Company 
j!j now divided between preference and ordinary shares in the 

M f t • fit proportion of 2 to 1, the preference shares 
aou ac urer s pro . " t t t 7 t carrymg In eres a per cen . per annum. 

-'Ve think, however, that the same rate of interest may be allowed 
as for the Tata. lIun and Steel Company, viz., an all round rate 

..of 8 per cent. per annum. This gives an incidence of Rs. 182·4 
iper wagon. 

48. The total of overhead and manufacturer's profit on a produc­

l!'aiT selling price. 

'Depreciation 
Working capital 

tion of 2,500 wagons annually is thus as, 
follows :-

Total per wagon. 

Managing Agents' commis'!ion and office expenses 
,Manufacturer' so profit 

Rs. 
142'5 
50'4 
44 

182'4 

TOTAL 419'lJ 

or Rs. 419 in round figures. 
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\we have est~mated the wOl'ks cost on a production:- of 2,500 
wagons to be Rs. 2,255 per wagon. Adding to this the charges for 
overhead and manufacturer's profit (Rs. 419), the total becomes 
Its. 2,67-1 which is our estimate of the fair average selling price of 
a C~ lI'agon manufactured in India. 

49. The lowest approved tender received from abroad in 
Xonmber, 1925, for a C-2 wagon was £191-16-8 c.i.f. which con-

" verted into rupees at the rate of Is. 6d. to 
",!~ce of IDlported .a' the rupee amounts to Rs. 2,557'7. A rebate 

was allowed by the successful Europe811 
firm amaunting to about 21- per cent. on the f.o.h. value of the 
o!"der, which would reduce the c.i.f. price per wagon by aboui 
Rs. 57 to Rs. 2,500. Erection, landing, wharfage, and port char~ 
in India. amount to Rs. 207, giving a final duty free price of 
l(s. 2,701. 

50. "e have now to consider whether there is any reason to 
.uppose that the price of imported wagons is likely to fall below 

the present level. The price of a wagon in 
of~::::t!Jt:~f price 1913 comparable with the A-I standard 

wagons now used on Indian railways, has 
bt'en ~iven to us by the Railway Board as £186 f.o.b. and the 
four years pre-war average as £155. The lowest tenders for an 
A-I daiS wagon f.o.b. during the years 1921 to 1925 haye been as 
f,.llow8:-

1921 

1922 

1923 

192 .. 

1925 

£ •. d, 

241 0 0 

171 0 0 

181 0 0* 

179 lOOt 

176 0 0: 

It will be noticed that since 1921 the prices have been reasonably 
stable and are in fact lower than in 1913. We see no reason to 
v .. ry the opinion expressed in our report of September, 1925-
(i-.aragT1Ph 82). that the 1922 tender was a bed rock price rendered 
l'0ssible by cutting down costs to the minim~m. The price of steel 
i:a" fallen heavilT during the past four years and had it been 
fJossible to produce wlJ,."n~ in England with a fair margin of profit at £111 in 192'l. one might reaRonably expect a tender well below 
that of 1925. It would certainly appear that uneconomic prices 
lave betm quoted In the past amI it is possible that a similar course 
maT ~ommend it~ell to the foreign manufacturer in the future. 
Against anv systematic price cutting. special meaRures would be 
neCE'SIIarv. • But ~I)r (lur present purpose this possibility need Dot 
he considered. We haTe no reason to suppose that .there will be 

• Aoproximate estimate hv Board in September. 1925. 
t Approximate eetimate without allowing for lump reduction. 
: Without allowing for lump redudion. 



any substantial ,decrease in labour charges in the enO'!nee; iug' 
industry in Europe, In our report on rolled steel, we ha~e found 
thatpriceilof British steel are comparatively stable and though 
Oontinental prices may decline, the, stabilization of exchange in most 
t~olmtries during the past year, removes one cause of abnormally 
low prices. In any case, the price at which Indian wagons can DOW 

.he producild renders it unlikely that foreign makers will be able to 
lIell at lower prices. We think, therefore, that for purposes of 
comparison it is safe to take the lowest landed duty free tender 
for a C-~ wagon in November, 1925, viz., Rs. 2,707 which includes 
erection, land~ng, and other charges. . , 

51.- One modiiic'ation, however, is necessary., We have framed 
our estimate of the fair selling price of Indian wagons, on the 

. . assumption that the price of steel will be 
~dJustment of lmported equal to the import price in the first three 

prlces. th f 926 l h d .. , mon s 0 1 P us t e uiles lmposed ny 
the Steel Industry (Protection) Act, 1927. But the ,foreign tenders 
l'eceived in November, 1925, must have been based on the price of 
s1eel prevailing flome months earlier. Between August, 1925, and 
January, 1926, there was a fall of approximately 18 shillings or 
Rs. 12 a ton in 1he price of bars, structurals and plates. On the 
material used in the construction of a C-2 wagon, this would alllount 
to about Rs. 84 and the lowest foreign tender received in November, 
1925, for purposes of comparison should be reduced by this amount. 
The final landed price without duty of the imported wagon would 
th.erefore be Rs. 2,623. We have found the fair selling price of 
an Indian wagon to be Rs. 2,674. The difference between these 
figures, viz., Rs. 51 represents t.he measure of the protection l'e­
quired. With the adjustment of Rs. 84 referred to above, and ex­

'eluding erection, landing, and other charges, the c.i.f. price of the. 
foreign wagon on which Customs duty is leviable is Rs. 2,416 on 
which the protection required, viz., Rs. 51 amounts to about 2 per 
cent. A duty therefore of 2 per cent. would normally be sufficient 
protection. 

52. At the time of writing this report, we have not received- the 
costs of the Indian Standard Wagon Company for 1926-27 but it is 

. interesting to compare our estimate of a fair 
The Indlan ~tandard price for wagons manufactured in India on 

Wagon Company s costs. • • 
for 1926·27. the basls of the costs for 1925-26 wlth the 

Company's results as indicated in their latest 
report; .A profit of Rs. 10,44,675 is shown for that year on 
trading account. We are aware that a portion of this is profit 
realized on work carried over from the previous year and that 
there Jnay be other adjustments not apparent from the audited 
balance sheet and profit and loss account. For our present purpose, 
however, we assume that this profit has been realized oIl: the order 
for 1,750 wagons which was executed in the year. From the profit 
of :ks. 10,44,075 we deductRs. 78,905 the interest which has to be 
paid on loan. The balance (Rs. 9,65,770) on an output of 1,750 
wagons r.ives an incidence of profit per wagon of Rs. 551. The 
~vel'age actual price receiwd for thllse wagons taking C-2 and C-3 
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wagons together was Rs. 3,135 per wagon. Excluding the year's 
(ll'06t (Rs. 551) we find the cost of manufacture to be Rs. 2,584 
p('r' wagtln. 'We compare this figure with our estimate in the 
following table:-

Fair ICIl1ing price 

DeiKef 

Profit. 

Board's t'8timate 
pt'f wagon. 

Ro. 
2,674 

182" 

Actual. per 
wagon. 

Ra. 
Price received 3,13:; 

Coat (jf manufacture 2,491'6 2,584 

For the purpol!e of comparison however one adjustment has to 
be made. In the Company's report, Rs. 1,80,560 has been taken 
to depreciation, the amount being calculated on the capital as 
..... I·itten down and not on the replacement value of the plant. If 
thtl full depreciation which we consider ntlcessary on a plant valued 
at Rs. 51 lakhs were provided, the cost of manufacture per wagon 
~ould be increa~ed by about Rs. 100. The difference between the 
cust of manufacture as estimated by the Board and ·asarrived at 
on a consideration of the Company's report of 1926-27, would· then 
be Rs. 192·4. The increase in output from 1,750 to 2,500 wagons 
per annum would reduce the incidence of depreciation per wagon 

.by Rs. 61, leaTing Re. 131·4 to be covered by economies in works 
costs I)n incl"t'll8ed production and by the reduction in the duties 
on raw material. The latter alone amounts to about Rs. 79·5 per 
wagon, and it would appear, therefore, that judged by the latest 
results of this Company, there is nothing unreasonable in our 
e~timate of the fair selling price of wagons manufactured in India 
nn an economic scale or of the measure of protection which tIle 
industry requires. 

53. Although we believe that a 2 per cent. ad valorem duty 
on imported wagons would be sufficient to protect the industry 

again~t foreign competition under normal 
No inc ........ in duty re- conditions, it is not within our province :::::i:..d:. c!::!ment of to propo~e alterations in the l·eyenUe tariff. 

. It is claimed by the wagon building firms 
that thf'y 81'e entitled over and above the present revenue dutv of 
10 per cent. all valorem on imported wagons, to compensatiOl; on 
8("('ount of the enhanced price of steel resulting from the protec­
tive duties. Surh cornpPIl!llltion would amount to about a per cent. 
od l'alorem 011 the adjusted c.i.f. price of imported wa~ons. ,V l" 
do not, bow('\"er. ('on sider that this claim ('an be sustained. The 
revenuedutv ill admittedl", Vllriable Ilcc.ording to the financial 
requirement~ of Government, and no claim to' compensation lif's 
in respect of (·hall~e8 in the nett assistance afforded by the revenue 
tariff unlell!! it ('811 he "bf'wn that serious detriment is there(,,­
('aulled tn the industry, Where it is ~oucd that the protectioil 
llet'e!!llary to g~"e an indulltry a fail' return on capital, is consider-
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ably less than th~ existing revenue duty, in our opinion no claim 
for compensation can arise. There are circumstances in which an 
industry may reasonably claim that· compensation on account of 
excess expenditure resulting from protective duties should be 
awarded in. addition to the revenue duty ~xisting when the industry 
was started. We do not, however, consIder that any such circum­
stances exist in the case of the Wagon industry if the demand . 
for wagons is assumed to be normal. In any case, the revenue 
duty in force on imported wagons when the latest company (the 
Indian Standard Wagon Company) was floated was only 2t per 
cent. ad valorem. Weare unable, therefore, to support thi!j claim 
of the companies and we have no- recommendation to make for 
an increase in the existing duty 9n wagons. It follows from our 
estimate of the. fair selling price and of the import price of wagons 
that there is no case for the continuance of bounties, and we accord­
ingly recommend that the payment of bounties on wagons be 
discontinued. 

54. 'Ve have not thought it necessary to examine' the case for 
protection of underframes separately from that of wagons. The 

U d
· f processes in both industries are the same, 

nerrames. th hth t ff .. oug e amoun 0 orgmgs m a wagon 
is greater in relation to the cost than in an underframe. The 
competition from abroad is less severe in the case of underframes, 
partly because the freight and other charges are greater, but 
largely because orders for underframes in the past have been for 
comparatively small numbers, and have therefore offered less in~ 
ducement to the foreign manufacturer to tender. We find that, as 
recently as April, 1926, Messr~. Jessop and Company secured orders 
for 93 underframes without bounty and it has been admitted in evid­
~nce that the protection required for underframes is less. than that 
required for wagons. On the other hand, if, as is possible, the 
types of underframes are standardized and orders are placed for 
larger numbers, foreign competition will tend to increase and to 
this extent the position of underframes will approximate to that 
of wagons. Our recommendations with regard to wagons will apply 
also to underframes. We thel'efore recommend that normallv the 
duty on imported wagons and underframes should be fixed aOt the 
present revenue duty. 

55. Throughout our enquiry, we have assumed that the charges 
for the erection of imported rolling stock and for landing, wharfag'e, 

and port charges, as set forth iIi !;tatements 
Erection, landing, whar· VII and VIII on pages 31 and 32, of Volume 

£age, and port charges. V f th St 1 R t 1926 h' h h b o e ee epor, ., W IC ave een 
u('('epted as reasonable by Indiun manufarturers, remain un­
changed. It is, however, not impossible thai some variations in 
these ('harges may occur. It is only fair to Indian manufarturers 
that. they should know the basis on which their tenders are to be 
compared with those of foreign makers. We therefore recommend 
that if any substantial alteration in the'3e charges occurs, a definite 
announcement to that effect should be made when tenders are 
_called for and the extent or the alteration should b~ specified. 



CHAPTER V. 

Measure of immediate assistance required. 
56. So far the position of the Wagon industI"y has been examined 

.on the assumption that orders are received sufficient to ensure con-
Immediate problem. tinuous working up to existing capacity. 

Unfortunately, as has been explained III 

Chapter III, it is unlikely that the demand of the railways for 
~agons during the next three years will be adequate, and, though 
l.ncreased orders for underframes may be placed, on the. whole the 
requirements of the railways will be considerably below the pro­
ductive capacity of the industry. It is obvioua that if the output 
oof the companies is restricted, the fair selling price and conse­
quently the scale of protection must be increased, but the informa­
iion at our disposal is so meagre that we t;annot attempt to 
estimate the amount of protection J'equired save on the most general 
lines. Even so, certain assumptions are neceseary. Unless a cer­
tain minimum of work is placed with the firms, no scheme of 
protection will be e:IIective in mainta.ining the wo~ks in operation. 
·Though the figures for 1928-29, supphed by the RaIlway Board, are 
stated to be fairly reliable, we have beell definitely warned against 
placing reliance on the figure!! for future years. In these circum­
stances, we assume for the purpose of our enquiry that the orders 
for the next three years will be approximately the same as. those 
for 1927-2.8. 

57. Further, the method of estimating the amount of protec­
tion required by the industry on a consideration of the COllts of 

Method ado ted. the ,India.n ~tandard :Wagon .Company on 
. P then eXlstlllg capaCIty, whICh we hltve 

followed in the previous chapter, is no longer suitable. Such 
. orders as are placed are in the main for undedrames, metre gauge 
wagons or special types of broad gauge wagons regarding the cost 
of which we have no recent information, while, as we have seen 
in an earlier chapter, the system of costing employed by the firms 
is such that it is impossible to separate the works costs and over­
head charges of underframes from those of wagons with any cer­
tainty. We have, therefore, adopted the ·following system: We 
first determine the proportion which the orders for wagons and 
llnderframes in 1927-28, translated into terms of C-2 wagons, bear 
to the total capacity of the existing firms expressed in terms of 
0-2 wagons. Reducing the outpnt of the Indian Standard Wagon 
Company (2,500 wagons annually) on which we have based ou.r 
~air selling price, in .~his propOI·tion, we then consider what chanw~l' 
III works cost and overhead charges are required and to what extent 
the protection must be raisel1 in consequence. The results attained 
by this method are necessarilyl'~ugll, but we think that a general 
indication of the amount -of protection required may be obtained, 

( 35 ) 
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assuming that the orders available are distributed betwe:m the 
firms concerned in proportion to their capacity. 

58. It is not improbable that with the elimina.tion of the 
Peninsular Locomotive Company, competition will decline am()n"" 

M th d f 
. wagon builders, and the probability of som~ 

e 0 not un air to k' d - f d t d··l b . consumer. In 0 un ers an Ing letween t e remaIn-
ing firms must be reckoned with. In this 

event, it may. be assumed that tenders will be made by the firms 
in some proportion determined by mutual agreement according to 
their respective' capacity. If the output of the firms is distributed 
on this basis, their costs will not be higher than we have estimated 
for the purpose of this chapter, for our estimate assumes precisely­
his method of distribution. On the other hand, so long as the 
total demand for wagons during the next few years falls short 
of the full capacity of the firms, some degree of competition may 
still prevail. It may then happen that one firm may secure suffi­
cient Qrders to keep its plant working to full capacity and i~~ 
costs may fall below the fair selling price proposed on th~ a tov(' 
method. Competition among the remaiI.1ng firms will consequently 
I'esult in a general reduction of the I'rice of wagons to a lcvel 
below that justified by the duty and the level of foreign prices. 
If this happens, the burden on the consumer will be corre'l!pond­
ingly reduced. In either event, the burden will not be greater 
.han the interests of the industry require. 

59. In August, 1926, the Indian Stores Department furnished 
us with the following estimates of the ctipacity of the wagon build­
Capacity of wagon works. ing firms: ---

The Indian Standard Wagon CompallY 
Messrs. Burn and Company 
Messrs. Jessop and Company 

'Vagons. 
2,400, C-2 
1,200, A-2 

600, A-2 

This estImate is hased on the assumption that no l.111derframes 
:lre being built. The Stores Department considers that in point 
of work 5 A-2 type wagons are equivalent to 6 C-2 type. In terms 
of C-2 type wagons, the total capacity of the Indian industry as 
given by the Stores Department. would be 4,560 wagons a~nually. 
Since then there has been conSIderable development, particularly 
in the erection of plant at Messrs. Jessop and Company's Dum Dum 
works. The capacity claimed by the companies is as follows:-

The Indian Standard Wagon 
Company 

Messl'S. Jessop and Company 
Messrs, Burn and Company 

C-2 Wa.gons. 

2,500 
1,500 to 1,700 

1,500 

Underframes. 

l100 

Me.srs. Jessop and Company's estimate of their capacity at their 
.r amshedpur works is about 500 wagons Ulul1.1ally and at DlJ,ffi Dum 
::160 underframesj taking one underframe as equivalent to 2t C-2 
wagons, this amounts to about 1,4~O C-~ wagons, T.his ~stimate 
appear'! to us to be rather on the hIgh SIde, and we tlunk It would 
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be lIafer to fix their capacity as not more than 1,200 wagons 
which, in their latest application, they have stated to be ihe eco­
nomic unit of production of their works. Messrs. Burn and 
Company completed in the last finanical year 67 underframes and 
1,000 A-2 wagons. This is equivalent to about 1,400 C-2 wagons. 
On the whole, therefore, we consider that the present capacity of 
the wagon firms is about 5,000 wagons annually. -

60. Though the material in a metre gauge wagon io consider­
ably less than in a C-2 wagon, the work involved in its conshuc­

. tion is nearly tile same. We think we 
Order for 1927·28 10 shall not be far wrong -if we take a 

term. of a C-2 wagon. . 
. metre gauge four-wheeled wagon a.~ eqUl-

valen t on the average to 4j5ths of a C-2 wagon. Classing all 
bogie underframes together, metre gauge as well as broad gauge, 
we considel' that on the average a bogie underframe may be taken 
as equivalent to 2t C-2 wagons and some ratio between 2! and 
:.?t may be adopted for bogie wagons sucn as a rail or timber truck, 
while a hroad gauge four-wheeled underframe may be considered 
as equal to 4f5ths of a C-2 wagon. On these estimates the orders 
placed for 1927-28 would work out at about 3,000 or 60 per cent. 
of the capacity of all wagon works. 

61. Assuming that the Indian Standard Wagon Company was 
manufacturing 60 per ~ent. of its economic outEut (2,500 wagons) 

Increase in worka cost. t.6., 1,500 wa&,ons annua.ly, the works cos~s 
would be considerably higher than the esti­

mate which we have framed in the previous chapter. The cost of 
materials, fittings and castings would, however, remain the same. 
For convenience of reference these are set forth below:-

Material •. 

Steel 
Castings 
Vacuum brake 
Other materiala and stores 

Cost per wagon. 
Ita. 
919 
241 
240 
110 

TOTAL 1,510 

62. As rpgards charges other than overhead, the best basis for 
Ollr P8timate appears to be the charges incurred in 1925-26, as set 

Cost above material and forth on page 158, Volume IV (of the Steel 
ov"rbeed. Report, 1926. In that year, 1,445 wagons 

were manufactured, but, as we have already 
explained, th~se charges would not have altered material1v had the 
output been 1,800 wagons. Subject, therefore, to certafn lJlodifi­
rahons we may rea90nably assume that the charges above material 
excluding overhead for 1,1)00 wagons will stand at about this levpI. 
Aftf'r making the reductions in tlle expenditure on repairs and 
on fuel, as explained in Chapter IV, the total stands at 
Rs. 6,20,000. This figure requires further adjustment for reason .. 
whirh we haTe alrpady explained on arcount of the cost of making 
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additional forgings, which were previously purchased. Of the 
total of 1,445 wagons, the~e forgings were made for 425 and as­
we are now estimating' the cost above material for 1,fIOO wagons, 
it will be necessary to add the cost of making forgings for 1,075 
(i.e., 1,500 less 425). We found the cost of making these forgings 
to be Rs. 56 per wagon. The additional expenditure is therefore­
Rs. 60,200 which, added to the total costs above material 
(Rs. 6,20,000), gives a figure of Rs. 6,80,200. ~rhis on an outturn 
of 1,500 wagons gives an incidence of: Rs. 453 per wagon. More­
forgings are however being manufactured now than in 1925-2G 
and SOlle further adjustment is therefore necessal'Y_ ('n the 
assumption that 2,000 wagons were being manufactured., the com­
pany estimated the additional charge on this account, excluding 
direct labour charges, at Rs. 48 (page 182, Volume IV, Steel Report,. 
1926), but this included Rs. 7 per wagon on account of extra 
staff which on a production of 1,~00 wagons only, would not be­
necessary. OIl the other hand, WIth the manufacture of various 
types o(wa~ons and with a reduction in output, it is not unlikely' 
that some lIlcrease in cost may occur. On the whole, we think 
it safer t.o retain the figure at Rs. 48. The incidence of the cost 
aboyematerials excluding direct labour charges will then ilmount 
to Rs. 501. To this has to be added the charges 011 account of 
direct labour, viz., Rs. 354, giving a total above material cost of 
Rs. 855. 

63. But some allowance must be made on account of the fact 
that orders placed will represent a greater variety in the types of 
- wagons manufactured and the economies 
. Increase in costs res~lt- resulting from standardization will not be' 
109 from non-standardlza- 'bl h . 1 tion. POSSI e to t e same extent as prevlOus y. 

In our capital account we make allowance-­
for additions to the plant necessitated by the construction of metre 
gauge wagons. Other additional expenditure will be incurred 
mainly under direct labour which at present !ltands at Rs. 354 
per wagon. J n the oral evidence, it was stated on beh~lf 'of the­
Indian Standard Wagon Company that so far as the year 1927-28-
is concerned, it would be possible to produce fairly economically 
since the orders placed were for considerable numbers of metre­
gauge wagons of the same standard types. It is possible, however, 
that in the future orders will be for more numerous and varying 
types as indicated by the orders approyed for 1928-29 and by the 
estimates of the railway companies for the next two years. We 
observe on page 476 of .volume II of the Evidence recorded during 
the first Steel Enquiry that in 1909, 715 wagons all of one type­
were manufactured by Messrs. Jessop and Company. From the 
tender dated April 1908, on page 440 of the same Volume, it 
appears that the estimate of ilirect labour charges on this order 
was exreptionally low, being Rs. 204 against Rs. 380 per wagon 
for tenders made in July, 1904, and June, 1913. We realize that 
considerable time elapsed between these three tenders, and that 
it is not improbable t.ha.t l'atesof wage<1 may have changed, while­
the tenderR, though all for broad gauge four-wheeled wagons, are 
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for different sized wagons. At the same time, the figures afford 
some indication of the economy which can be effected in direct 
wages by standardization. Ii would aho appear from the evidence 
on page 472 of the same volume that where the types of wagons 
manufactured are numerous, steel sections are purchased cut to a 
dead length for each type and the favourable prices quoted for a 
large oraer of a single length are not obtainable. Anv estimate, 
however, of the increase in cost which may result from manu­
facturing various classes of wagons instead of a single type must 
neceflsarily be arbitrary. But taking into account the fact that 
the increased expenditure on machinery will be allowed for in our 
estimate of overhead and profit, we consider that an allowance 
of Rs. 150 per wagon on this account is sufficient to cover all 
eventualities. 

Summary of works 64. The result of these modifications is 
cost. other than materials. as follows:--

Cost "bove materials excluding direct wages and 

On a production 
of 1,500 wagons. 
Rs. per wagon. 

overhead . 501 
Di~ labour ~ 
Add on account of loss of economy resulting from 

standardization 150 

TOTAL 1,005 

The total works costs would, therefore, stand all follows:-

Cost of material 
Cost above material excluding overhead 

'fOTAL 

Rs. per wagon. 
1,510 
1,005 

2,515 

65. AI regards overhead charges, we do not think we should 
be justiDl'd in calculating the!le on our estimate of the cost of re-

O head h placement of the present plant. The task 
ver c argea. bl'fore us is to determine not the amount of 

protection ,,·hich would be fufficient for 1\ new works erected for 
the manufacture of wagons, but rather what meall1)re of protl'ction 
will be sufficient to maintain the existing works in operation until 
normal orden are forthcoming. Both Messrs. Jessop and Com­
panv and Mes"rs. Rurn and Company undertake other engineering 
work be~ides the manufacture of wagons; they have heen estab­
lished for many years and have accumulated reserves, while the 
Talue of thl'ir plant has been written down. The Indian Standard 
Wa~on Company hal written down its ,·apital to Rs. 30lakhs, and 
it iii rl'asonahle for our present purpose to calculate profit on this, 
while the sum taken to dl'preciation by the Company for the year 
1926-27 (Rs. 1,80,560) amounts to about 61 per cent. on the capital 
of Re. 30 lakhs. We think, therefore, that if depreciation charges 
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and profit are estimated on a block valuation of Us. 30 lakhs 
sufficient provisiOJ). will be made t~ enable the works of all three' 
companies to continue in operation. To this, however, has to be 
added Rs. 70,000 for expenditure necessary to fit the works for the 
manufacture of, metre gauge wagons. We think also an addi­
tional Rs. 60,000 should be allowed for other capital expenditure 
includi~g the cost of new jigs and dies. We then obtain the follow­
ing figures:-

Depreciation at 61 per cent. on Rs. 31,30,000 
Incidence per wagon on an output of 1,500 wag!Jns 
Profit at 8 per cent. on Rs. 31,30,000 . 
Incidence per wagon on an output of 1,500 wagons 

Rs. 
1,95,625 

13004 
2,50,400 

166'9 

" 

66. As regards working capital, assuming that this would 
amount to four and a half months' production at works cost as 

Working capital. above estimated, the total required would 
be Rs. 14,14,687. On referring to the Com­

pany's balance sheet, however, we find that the cash position is 
very strong, liquid assets amounting to about Us. 7 lakhs. I .. iabi­
lities appear fully covered by stores, stocks, works in, progress, and 
book debts. Allowing for the use of profit and depreciation fund 
accumulated during the year, it appears unlikely that working 
capital in excess of Rs. 6t lakhs will be required. Calculating 
interest at7 per cent. per annum, the incidence per wagon would 
amount to Rs. 30'3 against Rs. 50·4 with an output of 2,500 wagons. 
The charges on account of managing agent's commission and for 
the work performed by the Calcutta and I.ondon offices would 
remain constant at Rs. 1,10,000 giving an incidence of. Rs. 73'3 
IJer wagon. 

'1'he overhead and profit per wagon 011 an output of 2,500 and 
1,500 wagons respectively are compared in the t.able below:-

Pel' \\agon. On an output 
of 2,500. 

On an output 
of 1,500. 

-- -
Rs. Rs. 

Depl"eciation 142'5 130'4 

Illtert'st on working capital • 50'4 90'3 

Managing agent's charges, etc, 4i 73'S 

Profit . " 11;2'4 166'9 

, Total 419'3 400'9 
I 
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61. The fair selling price of Indian wagons, on t.he assumption 
that the works are operat.ing at 60 per cent. of capacity, is there­

fore:-.'ssistanee reqnired. 

". orka coo;t per wagon 
Overhead and I'rofit 

TOTAL 

Rs. 
2,515 

400·9 

2,915'9 

We have found the final .duty free landed price (including 
t'l'ection charges) of an imported C-2 wagon to be Rs. 2,623. The 
t1ifft>ren('e bt>iween these two figures, viz., Rs. 292'9 represents 
the measure of protection required. On a c.i.f. import price of 
Rs. 2,416 this would amount to over 12 per cent. ad valorem, and 
on our calculation 12} per cent. would appear to be a fair mea­
,",ure of the protection necessary to maintain the industry until 
the demand for wagons revives. , 

68. 'Ve have stated that on the fi~ures available we estimate 
that 121 per cent. ad valorem on the c.i.f. price of imported wagons 

is a fair measure of the protection required 
Recommendation tb!,t by the industrv. We desire to make it 

J~~~: o~~ be placed In qu~te clear, that we claim no exactitude for 
thIS figure. The future demand for wagons 

is so obscure and the factors affecting the estimate are so varied 
that nothing more than a. general indication of the requirements 
of the industry can be attempted. fillt 1\'e believe that in our 
estimate we have provided a sufficient margin to meet probable 
\'ariations in the number and types of wagons ordered. 'Ve, 
tht>refore. cannot agree to the proposal of Messrs. Burn and Com­
pany and th~ Indian Standard Wagon Company that a duty of 
17 pef ct>nt. should be impo<;ed so long as the demand for rolling 
stock ft>mains abnormal. What is required by the industry is" 
1I0t 80 much prott>ction by tariff as a t'teady ~trt>am of orders for 
rollinJr stock of standard typt>s t>nabling the works to secure the 
p('ollum:v rt>8ulting from mass production an!l continuous work. 
With the present restricted dt>mand. we consider that it is of para­
mount importan('e to the industry that all orders should be placed 
in India. It mav he that to t>nsure that all orders are st>('ured 
bv Indian firm!!' in ('ompetition with foreig-n manufaduI't>rs. a 
,l~lty hig-ht>r than the difference between the fair st>lling price and 
the ('.i.f. import price is rt>quired in the special circumstances 
"'hieh 'lfe are ('OIIMidt>ring-. At the same time, it must be 1't>COg­
(lizl'(1 that if ()rdt>fs are plaf'ed by comp~titive tt>nder l·t>ceived both 
from India and abroad, t>xCt'ptional C'ircumstances may occur which 
"'ould )'t'IiUlt in ordl"r!! heing lost to Indian firms inspiu- of. a 
hiJrhl"r duty. E\"t>n if the ordl'rs HO IMt ,,-ere few, the effl"ct on 
the Indian industry might be excet'din&rly unfortunate and in the 
,'ase of the Indian Standard Wagon Company, whi('h manufac­
tlnl'!! ~'t1gons only, might rl"sult in the closing of the works and 
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all the hardship which unemployment entails for the Indian staff. 
On the whole, therefore, we think it ndvisable to maintain the 
existing revenue duty of 10 per cent. and to arrange that all 
orders are placed in India. , 

69. The removal of all competition from abroad would nAturally 
place Indian manufacturers in a strong position and 'it is not im­

possible that by combination, prices' for 
Maximum prices. rolling stock may be forced above a fair 

level. It appears, therefore, desirable to give some indicatIon of 
the maximum price within which tenders should be accepted. For 
wagons we consider that the lowest approved c.i.f. foreign tender 
received in November, 1925, should serve as a general guide 
subject to the additions which we explain later. For special types 
oj wagons adjustments will be necessary, but the level of prices 
in 192i'l. should form the basis of any estimate framed. Under­
ffames are not standardized in the same way as wagons and varia­
tions in the specifications of different railways and consequently 
in price are considerable( while recent tenders from European 
manufacturers are comparatively few. We think, however, that 
the c.i.f. quotations for imported underframes received in April,' 
1926, may be taken as the basis for calculating a maximum price 
for Indian manufacturers, and that no real difficulty should be 
experienced in determining a fair price for different r.las~es of 
underframes on the basis of these quotations. So far as wagon 
prices are concerned, allowance must of courlilc be made for the 
lump sum reduction of £9,500 on the orders placed with the 
Metropolitan Carriage Wagon and Finance Company and for the 
adjustment on acoount of the fall in the price of steel in the 
latter half of 1925-26 for which we have allowed in paragraph 
51 of the previous chapter. But since the c.i.£. prices of imported 
underframes on which we recommend that maximum ,prices should 
be calculated, are for a later period, 'viz., April, 1926, no reduc­
tion on account of the fall in rolled steel prices will be necessary. 
Sterling prices would be converted at the rate of Is. 6d. in the 
rupee. We draw attention to this point because in Statement VII 
on page 31, Volume V of the Steel Report, 1926, sterling ha,~ been 
converted at the rate of Is. 6f.td. a rupee. Both for wagons and 
underframes 12t per cent. should be added to the price so obtained 
as representing the addition which we (:onsider necessary to secure 
on the avera~e a reasonable price while orders for rolling stock 
are restricted below the capacity of Indian manufacturers. 
Further, our calculation has been based on the assumption that 
wharfage, landing, erection charges, and port dues for imported 
wagons and underfrt",mes, are as shown in ~tatements VII and 
VItI on pages 31 and 32 of the volume referred to above. 'l'hese 
charg-es must also be added and for the purpose of the calculation 
should remain unchanged. Unless any unforeseen circumstances 
occur which result in an appreciable increase in costs, the price 
so obtained should be regarded as indicating approximately the 
maximum price at which orders should be placed in India. ' 
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70. ". e have considered whether m·del's should be placed by 
competitive tender between firms in India or whether prices should 

_I h d fl· be fixed b1 negotiation between Govern-
.. eto 0 paclDg .. 

orders in India. ment an.d t e firms con eel ned. A system of 
fixed prices does not conduce to the develop­

ment of the industry, and it is undeniable that competition makes 
for improvement in manufacture and for reduction of costs. It 
has been admitted by the firms eoncerned that the measure of 
assistance required for the manufacture of underframes is propor­
tionately less than for wagons and sinc'l we have based our esti­
mate on the cost of constructing wagons, it would follow that com­
petition is desirable in the interests 1)£ the consumer. Even as 
regards wagons it would appear that the ordel's likely to be placed 
an: sufficient to keep the works of the Indian Standard Wagon 
Company in operation. The plant of this Company is specially 
designed for the manufacture of wagons and cannot be adapted 
to the economic manufacture of underframes. We realize that it 
is of great importance that the Comp«ny should secure sufficient 
orders to contmue in operation. But on a consideration of the 
co~ts of this Company, it would appear that it should have no 
difficulty in securing such orders as are available and, in any case, 
the Company cannot reasonably expect to be entirely immune 
from the ordinary commercial risks which attend an undertaking 
of this nature. We, therefore, consider that orders both for wagons 
and underframes should be placed by competitive tender among 
Indian manufacturers subject to the maximum prices whi .... h we 
have indicated. 

71. As regards the perilJd within which these arrangements 
should continue, it is impossible to ~pecify any definite period 

during which orders should bp. placed in 
India only. The future demand of the rail­
ways for rolling Iltock is so uncertain that 

. we are unable to place a time limit on our 
rN'ommendlltions. We accordingly recommend that until the 
demand for underframes anel wagons appr(Jxiruates to tl.e equiva­
lent of 5,000 C-2 wagolls a veal', the special arrangements whieh 
we huve explained in ihis chapter should remain in force. 

Period within which 
recommendationa to reo 
main in force. 

72. An impartial study of the present cosh of the manufacture 
of wagons and underfralues in ] ndia and of the JesuIts which have 

'" been a('hieved in fhe pa~t three yea.rs, can-
Sllggested en,tlclpattons DOt but leall to the I~onclusion that the sole 

of railway reqUIrements. . 
obst:wle to the sUl'ces~ful e~h,bhshment of 

the WIIA"0n industry is ihe lack ofa stable market for its output. 
Provided a 8teady stream of orders for rolling stock is forth­
coming, it should be pO!1sible in the course of a comparatively 
8hort period not only to manufacture in Innia wagons 
and undprframes 8uffi('ient to meet all the requirements of 
the railways, but to pronuce them at a [-rice which will result 
in substantial economy in railway expenditure. We cannot 
too strongly emphasize the importan('e both from the point of view 
of the industry anrl of thE'! future financial advantage of the rail-
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ways, of so 'regulating the demand for rolling stock as to ensure 
that orders shall be placed with the wagon companies regularly 
and continuously. We think the figures which we have set forth 
in Chapter IV regarding the fair selli.ng price of Indian wagons, 
may present the problem raised by the restriction of railway de­
mand for rolling stock in a somewhat new. light. By encouraging 
the industry it should become possible within a comparativelv 
short period to secure wagons at a price considerably lower thail 
that of the .imported article. It is obviously, therefore, a matter 
of considerable national importance to maintain and develop this 
industry. Even from the point of view of railway finance, it may 
prove a sound proposition to anticipate as far as possible the future 
l"equirements of railways in the matter of wagons and underframes 
so as to enable the Indian ·industry to secure a sufficient and 
steady output. Further, if lower prices can thereby be se!:ured, 
it lllay well prove economical to replace some of the older types 
()£ rolling stock. We recommend that both these aspects of the 
case should be carefully considered. It is not improbable that, 
if the present position of uncertainty continues, the demand for 
wagons, when it revives, may prove to be in excess of the produc­
tive Gapacity of Indian manufacturers. If it should then become 
necessary to place orders abroad at prices not below or even above 
those at" which rolling stock could be manufactured in India, a 
most uniortunate impression would be created, the effect of which 
would not be confined to the Wagon indllstry. 



CHAPTER VI. 

Miscellaneous. 

. 73. 'Ve now p~oceed to co~siuer. an application regarding the 
Import duty on raIlway materIal whlCh we have received from the 

Agent, Bombay, Baroda and Central India 
• Application of Bombay, Railway. The Company represent" t.hat 

Baroda and Central India ~ 
Railway Company. whereas a duty of 10 per cent. ad valorem 115 

. levied on imported railway wagons and 
their component parts, and 2! per cent. on locomotives and their 
component parts, the Railway has to pay an average of 17 per cent. 
on all material imported for the building of carriages and wagons 
an~ 12 p~r cent. on material imported for the building of engines. 
It 18 claimed that the Company should be allowed to import all 
such material at the rate of 10 per cent. ad valorem if required for 
wagon building, and 2t per cent. if required for the construction of 
locomotives. 

74. It seems to us that as a manufacturer of wagons,the Company 
cannot claim to be put in a better position than the wagon building 

companies. \Ve have seen that including 
Claim considered as h d . I . f that of a manufacturer of t e uty on raw materIa In the costs 0 pro-

wagons. duction, the present revenue duty is more 
than sufficient to ensure that in normal cir­

cumstances wagon companies in India receive a fair price for theiI 
products. There appears, therefore, to be no .reason why in the 
matter of duty, the Bombay, Baroda and Central India Railway 
should receive a concession which, under our recommendations, 
would not be extended to other manufacturers. . 

75. As regards the claim for tariff equality 
Claim for ta:ri~ equality the figures on a C-2 type wagon which we 

for wagon bulldlng. 'I f 11 . . have taken as typlca are as 0 ows:-
Duty on .teel material. :-

Structurale 2'7 ton. at Ra. 19 a ~n 
Plate. 2'8".. 20 .. 
Bars 1'7".. 26 

Ca·.tingo, vaeuum bra­
. kee, other material8, 
and .tote., 

G1'08S cost 
Ra,591 

TOTAL 

Rs, 51·3 
" 52 
., 4,1 .. 2 

Estimated duty 
Rs,54 

Rs,201'5 

Against a total duty on materials of Rs. 201·5, the duty on an 
imJlorted C-2 wagon at 10 per cent. ad valorem on our estimated c.i.f. 
pflce .without duty or erection charges, VI~Z., Rs. 2,416, amounts to 

.Rs. 241·6. We have no reason to suppose that in rega~d to ~etre 
gauge or other wagons, the situation would be s1!-bstantla~ly differ­
ent. We understand that all the castings requIred. for Its ~etre 
gauge wagons are made in the Company's works, whlle the kmd ?l 
wa/?on manufactured in the Bombay, Baroda and Central ~ndla 
Railway workshops does not require a vacuum hrake. To thiS eA-

( 45 ) 
D 
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tent the Company would be in a better position than the figures for 
our typical wagon' would indicate. As a manufacturer, -therefore, 
the Company is at no disadvantage in the matter of Customs duty 
and we are of opinion that no case has been made out for any 
concession. 

76. The application in regard to locomotive material stands on 
a somewhat different footing. Owing to the purchase by Govern­

ment of the works of the Peninsular Loco­
Ap~lication in rega~d to motive Company our enquiry into this 

material for locomotives. . ' . . 
mdustry has been dropped. The applIcatIOn 

from the Bomb'l.Y, Baroda and Central India Railwl:!Y Company was 
received too late for the Board to conduct a: specific enquiry into the 
claim. So far as material for locomotives is concerned, we prefer 
therefore to express no opinion at this stage. If the Railway Com­
pany desires to press its claim, it will be for Government to consider 
whether the matter should be referred specifically to the Board for 
enquiry as a question affecting all railways which manufacture or 
repair locomotives. 

77. There is one other matter which we find it necessary to consi­
der. Messrs. Burn and Company suggest that the practice of 

placing no orders in excess of the capacity of 
No longer necessary to the works as certified by the Indian Stores 

limit the number of orders D h ld W 'd th t placed with an individual epartment s ou cease. e consl' er a 
firm. this system of certification was essential 

. .under the bounty system, when the policy as 
accepted by the Legislative Assembly and embodied in the Steel 
Industry (Protection) Act enjoined on the executive the encourage­
ment and development of the Wagon industry. It would clearly not 
have been ·in accordance with this policy if orders were placed in 
excess of the capacity of one firm, while another firm received insuffi­
cient orders to permit of economical production. In normal circum­
stances, however, when the wagon companies can expect no further 
assistance than is conferred by the revenue duty, it is undesirable to 
take any step which may result in raising prices by restricting com­
petition. The Indian Standard ·Wagon Company brought to our 
notice a case in which they tendered for the manufacture of 2,000 
wagons at a price which they considered would be reasonable for 
that number. They received an order for 1,750 wagons at the 'price 
tendered for 2,000, the ground for the reduction in the order. being 
that the Indian Stores Department had certified their capacity of 
production at 1,750 wagons. We do not propose to discuss the 
merits of this case, but we desire to point out that if orders are 
restricted to the certified capacity of a firm, tenders are likely to be 
made at a higher figure than would be the case if orders are placed 
with the lowest tenderer up to the limit of the tender. No further 
measures are needed to ensure punctual delivery beyond penalties· 
for late delivery. If these are rigorously enforced, they should be 
sufficient to deter firms from tendering beyond their capacity for 
delivery. 

Our conclusions regarding the Wagon huilding industry in India 
are summarized in paragraph 121. 
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CHAPTER VII. 

Component parts: Forgings, Steel Castings and Spring 
Stee~ Bolts and Nuts. 

78. HaTing recorded our conclusions in regard to the protection 
required for the manufacture of wagons and underframes, we now 

tum to consider the question of component 
CompoDeDt parta. parts. These may be classified under thre&­

heads, viz. :-
(1) Forgings. 
(2) Steel Castings and Spring Steel. 
(3) Bolts and nuts. 

I.-Forgings. 

79. In regard to the first, we have received applications from 
Messrs_ Bum and Company and the Indian Standard Wagon Com-

el" f" pany claiming that the duty be enhanced 
ity_ aIm or Tanir equal· from 10 per cent. to 25 per cent. ad valorem. 

We have also received a representation O!l 

the same subject from the Angus Engineering Works which in some 
re8pects is different from the other applications. While this Com­
pany supports the application of the wagon-building companies 
for an enhancement of the duty on imported wagons, on the suppos­
ition that the duty on forgings and fittings will be enhanced to the 
same level, it puts forward as its minimum demand a claim that 
the duties paid on its raw material (rolled steel) should be so redm:ed 
or in the alternative that the dut1 on imported forgings should be 
so enhanced, as to leave the IndIan manufacturer and his foreign 
competitor on an equality in the amount of duty paid. As regards 
the request for tariff equality, the position is now different from 
tha~ existi~g _when the Angus Engin~ering C?mpany submitted 
theIr "applIcation. The steel from whICh forgmgs are manufac­
tured is in the form of bars of British standard specification on 
whi(:h a ~pecific duty or Rs. 40 per ton was then in force. Under 
the Stt'el Industry (Protection) Act of 1927, this duty has belin 
reduced to Rs. 26 a ton. Referring to the schedule submitted by 
the CO~lIpany (p~ge 488, Volume IV, Steel Repo~,_1926), it appears 
that wIth a 8peclfic duty of Rs. 40 per ton on BrItish bars, the dirty 
paid by the Indian manufacturer on the steel required to manu­
fa("ture fittings for 100 wagons alJlounted to Rs. 643-10-3 while the 
duty paid on the same quantity of imported fini~hed art~cles at 10 
per ct'nt. ad l-alorf'm amounted to Rs. 472-6-1. The Indian mann· 
facturer was thus at a disadvantage of Rs. 171-4-2 as compared with 
the foreign manufacturer. With the present specific duty of 
Rs. 26 pt'r ton on British bars, th~s ground for complain~ is remo~ed. 
The dutv on imported raw materIal for the same quantIty of fithngs 
bt'comes·Rs. 418-5-10, while, subject of course to cbanges In prices, 

I 49 } 
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that on imported finished goods remains the same, viz., Rs. 472-6-1. 
On balance, therefore, the Indian manufacturer is left with an ad­
vantage of Rs. 54 in respect of Customs duty over his foreign 
competitor and ene o"bstacle to the production of wagon fittings in 
India has thus disappeared. 

SO. In investigating the cost of manufacture of wagon forgings, 
we are confronted by difficulties similar to those which we experi-

. enced in our examination of the cost of 
,C1ail!! for substantive production of wa"'ons and underframes. 

protectIOn. ". .. 
These have been set forth 10 detaIl 10 

Chapter IV of this report, and we need make but a brief reference 
to them at this point. None of the firms from whom applications 
have been received, is engaged in the manufacture of wagon forg­
ings only. Messrs. Burn and Company and the Indian Standard 
Wagon Company. underta:ke their manufacture mainly as a process 
subsidiary to the production of wagons and underframes, while 
the Angus Engineering Company undertake the manufacture 
of spare parts for jute machinery in the same works; indeeu their 
representative admitted in evidence that the production of wagon 
forgings was commenced mainly in order to carry part of the over­
head charges of the plant, which, on account of the resfricted demand 
for jute machinery, would otherwise remain idle. It has, therefore, 
proved impossible to ascertain the replacement value of the plant 
employed in connection with this branch of the engineering industry 
or to assess reasonable depreciation or a fair measure of profit. The 
allocation of general charges as between the manufacture of 
forgings and other products, also presents great difficulty, while 
complications arise, as we ha:ve already explained, in connection 
with the carryover of work in progress from one year to another. 
The production of forO'ings at the present stage is, in fact, merely a 
process incidental to the manufacture of wagons and not a separate 
industry. Even in the Angus Engineering Works, where wagons 
a·re not constructed, the production of forgings is subsidiary to the 
manufacture of jute machinery. It appears to us, therefore, im­
possible to enquire into this branch of manufacture as thoug,h it 
were a separate industry, and any attempt to ascertain the costs of 
production or the fai,' selling price of forgings would in our 
opinion be fruitless, . ' 

81. 'Ve have, however, some reason to suppose that the manu­
facture of forgings requires no assistance by way of protection at 

present. Messrs. Jessop and Company, who 
Protect·ion unnecessary up to present have not manufactured many 

fllr ,the manufacture of forgings have not applied for protection 
fOl'gmgs ' , 

, . but the evidence which they have tendered 
in this matter (pages 350-352, Volume IV, Steel Report, 1926) 
indicates that considered merely as a branch of the "ragon industry, 
no separate protection for forgings is np-eded. Messrs .. Burn and 
Company have also stated (page 237, Volump- IV, Steel Report, 1926) 
that they consider that whatever measure of protection is suitable for 
waguns would be approximately suitable for forgings also. [t 
IIPPfll,l'1i to us, tllerl'fore ihnt at. present the manufacture or wagon 
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lorEings should be regarded merely as a branch of the Wagon 
industry and that the same duty should be imposed on imported 
forgings as we haye proposed in the case of wagons and u~derframes. 
During the next few years, when the demand for broad gauge wagons 
will be small, the market for wagon forgings also will be restricted. 
,,-e haye not been able to obtain sufficient" information on which to 
base an accurate estimate of a reasonable price for forgings manu~ 
factured in India. We think it important, however, that orders for 
forgings as spare parts should continue to be placed in India as far 
lis IJossible, and that in comparing Indian with foreign prices an 
allowance of 2} per cent. above the revenue duty should be made.~ 

n.-Steel Casting& and Spring Steel. 
052. 'We ha\"e received &n applil'ation from the Rukumchand' 

Electric Steel Works claiming that protection should be granted to' 
. the manufacture in India of spring steel.and. 

. Applieatio~ for prot«. steel castings. The firm is a private one­
tlOn for ~prlng .teel and owned by Sir Sarupchand Hukumchand and 
."",1 caetlngs. . hId k" . . 

IS t e on y un erta mg m Indla whICh ai 
present manufactures steel castings for sale by the electric process. 
Spring steel has not as yet been produced on a commercial basis; 
but we have been informed that exhaustive experiments have been 
('arried out as to the suitability of the steel produced by the Com­
pany for rolling into spring steel bars, that the results have been 
found satisfactory and that a rolling mill is being erected and will 
be started in the near future. 

83. In the report on the grant of protection to the Steel industry 
in 19:!4, the Board set forth in detail the process of manufacture 01 

S. Steel steel castings adopted by the Hukumchand 
pnng. Electric Steel Works and it is unnecessary 

therefore to explain it further. The claim for protection for spring 
itt'el, however, is entirely new and a brief indication of its nature 
lind of the method of production as employed by the Hukumchand 
Electric Steel \Vorks appears desirable. Spring steel, as its name 
implies, is steel of a special quality suitable for the making of 
springs; it is al80 used for the manufacture of certain tools with a 
special degree of hardness. The chief raw material used in its 
manufadure is the same as for steel castings, viz., steel scrap. 
Liquid steel of a quality suitable for the manufacture of spring steel 
can be made in the same electric furnaces as are used for the produc­
tion of liquid steel for castings, and it is the intention of the Com­
pany to u!le the existing furnace&-at any rate in part-for this 
purpolie. The liquid Bteel from the furnaces is cast into steel in~ots 
which are then rollt'd in the rolling mills into spring bars of varIOUS 
kinds and sizes. 

84. Throughout this rt'port it is necessary to bear in mind the 
very close connection existing between the manufacture of steel 

. castings and of spring steel by the electri~al 
. ManDfact~re of . cas'- process. \Ve are not here concerned wIth 
mIlS and spring ,tee! IDter· t he alternative method of production by the 
dependent.. "h' h . I d b .. converter process, w IC IS emp oye y 
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the Bombay, Baroda and Central India Railway at their workshops 
at Ajmere and we believe also by the Kumardhubi Engineering 
Works. In this process the chief raw material used is pig iron and 
not steel scrap. ,Owing to the excess of phosphorus in Indian pig 
Iron, it is not suitable for this process and imported pig iron must be 
used. It is clea-r that this process promises few natural advantages 
fOT manufacture in India and a claim for protection could not be 
substa.ntiated.. In the industry as at present organized and employ­
ing the electric process, the costs of producing both steel ctt~tinS's 
<mel spring steel are larg'ely dependent on the cost of producing lilJUld 
steel, and unless the melting furna~es are worked continuously and 
to full capacity. it is impossible to keep the cost of liquid steel at 
a reasonable level. As we shall show later, it is improbable that the 
demand for castings at present will be sufficient to keep more than 
one electric furnace fully employed. The Company's plant at 
present comprises two furnaees and their equipment, having a total 
capacity of 4,500 tons of castings a year. It would, therefore, be 
apparently of great advantage for its future economical working that 
the manufacture of spring steel should also be undertaken. Not 
only will considerable economies be thereby effected, particularly in 
the charges for electricity, but an appreciable reduction in overhead 
charges will also be possible. The demand for steel castings ana 
spring steel in India, although larger now than when we made our 
first enquiry into the Steel industry, is not sufficient for a 'new firm 
to undertake the manufacture of either of these products by itself 
on a commercial scale for some time to come. It appears desirable, 
therefore, for the purpose of this enquiry to treat the manufacture 
of steel castings and of spring steel together as a single industry, 
and so far as possible to consider the claim for protection from thi!l 
point of view. . 

85. In these circumstances, it mig'ht not unreasonably be urged 
that it is unnecessary to investigate separately the question whether 

C 't f d t' . the manufacture of spring steel satisfies the 
apaCi y or pro nc lOn, d't' I 'd d b th F' I C ' con 1 lOnS al own y e Isca ommls-

sion for the grant of protection. On all material points, such as 
the natural advanta-ges of the industry and in particular the supply 
and price of raw material, the case for the grant of protection to 
~he manufacture of spring steel and steel castings is the same. 
As we have already explained, the same plant is employed for the 
manufacture of both products up t(l the liquid steel stage. There­
after the manufacture of spring steel requires a rolling process; but 
ihis is not dissimilar from that employed in the Tata Iron and Steel 
Company's works and there should be no insuperable difficulty in 
obtaining or training the skilled labour required for the rolling 
mills. So far as the question of national defence is concerned, the 
fact that spring steel is manufactured at the Ishapore Government 
Factory, indicates that the industry is of some importance from the 
military point of view. Further, it appears that inasmuch as 
spring steel as well as steel castings manufactured by the electric 
process affords a market for steel scrap, it may be regaraed in a 
SeIllie as complementary tl) the rolled steel and engineering indus-
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tries and in conl1e<J.uence deserving ol encouragement. Save in 
regard to the question of the extent of the demand for .steel cast­
ings, we found in our first report that the prospects of the industry 
were not unfavourable, and in the course of the present enquiry 
we have found no reason to depart from our previous conclusion: 
that in other respects the industry was suitable for protection. 
Both in regard to the manufacture of steel castings and of spring 
steel, therefore, we propose to confine our discussion to the sin~le 
issue on which no conclusion was possible during our first enquiry., 
namely, the extent of the demand for these products in India. 

86. The most importa'.!t change in the conditions affecting the 
market for steel castings is the rapid denlopinent of the Wagon 

building industry since 1924. Under the 
Extent of &.he marke1 stimulus of the bounty system adopted by for steel caatiDga. 

. Government, the firms engaged in the 
manufacture of wagons have greatly increased their output and 
thou!!:h the demand for wagons for the next few years is uncertain, 
the number uf w:lgon!! und underframes normally required by the 
railways will be considerably in excess of that anticipated by the 
Board in 1924. If the orders for wagons and underframes which, 
it has been announced, will be placed in India for delivery in the 
vear 1927-28 be taken as typical 'If the annual requirements of the 
railways for the next few years, it may be expected that a total of 
onr 1,000 tons of castings will be required for their manufacture. 
The replies received from the Railway Companies to our question­
naire mdicate that their requirements for replacements of axle 
boxes and other castings amount to at least 1,000 tons a year. Thus 
the total effective demand for steel castings may be stated as 
follows:-

Annual demand. 

Tons. 
Steel NStinga for wagons and underframee 

manufactured il. India 1,000 
Requirements of railwa~ for ",placements 1,000 
General Engineering 500 

TOTAL 2,500 

l"his estimate assumes that the manufacture of castings required 
for wagons in India will not be undertaken by the wagon builders 
themselves. The assumption appears reasonable since we were 
informed in the oral evidence by the representative of the Indian 
Standard W' agon Company that the suggestion that they should 
undertake the manufacture of castings had been eonsidered and 
I't'iected. Xo allowance has been made on account of the probable 
leplacements of ~ast iron axle boxes by cast steel or ~or the introdu~­
tion of automatic centre buffer couplers. We thmk therefore It 
would be 8afe to assume at present an annual demand of at least 
2,500 tons of castings. The annual capacity of one of the Steel 



Company's eledric furnaces and equipment is 2,250 tons a year 
and our enquiries lead us to think that if the Company is able to 
work even one furnace to its full capacity, it will be able to carry 
on the manufacttll'e of steel castings with little more assistance than 
the revenue duty. It must not, however, be expected that the Elec­
ric Steel VV orks will be able to secure the whole of this market imme­
diately. From 1922 to 1925 when Continental competition becall€ 
-exceptionally' severe, the Company increased its market for steel 
~astings by approxillately 250 tons a year. If protection were now 
;;granted, the potential delland for Indian steel castings would bE 
.greatly increased, but time would be !equired for it to become effect· 
.lve. Further, increased output to meet the delland could only bE 
llifected gradually as trained labour became available. For theSE 
reasons, we consider that some years must elapse before it would be 
possible to operate eyen one melting furnace to its full capacity, 
viz., 2,250 tons annually, and so secure an economical scale oj 
production. 

87. In the meantille, the Company proposes to undertake the 
manufadure of spring steel, and according to the statement in thE 

D d f . t I Company's application for protection, the 
eman orsprmgsee. . d 1 . 1 d· f reqUire p ant IS a rea y In process 0 erec· 

tion. The market for this class of steel is considerable and the im· 
ports disclose an expanding tendency having increased from 3,50( 
tons in 1923-24 to 5,600 tons in 1926-:?7. The illmediate demand fOl 
spring steel manufactured in India is not likely to be large. ThE 
market must first be organized, trade connections built up and tradE 
prejudices overcome. It is impossible to forecast the rapidity witlJ 
which the market niay develop and the consequent output and cosb 
of production of the steel works in the next few years. In the llean· 
time, the production of spring steel will assist in securing that a1 
least one melting furnace works to full capacity and to this exten1 
will aid in reducing the cost of production of steel castings. 

88. Our general conclusion, therefore, is that the demand fOl 
steel castings is sufficient at present to provide for the continuoUl 

working of at. least one electric furnace if al 
General conclusion as orders are placed with the Steel Co. mpan1. 

to market. 
and on this output the Company would pro 

bably be able to dispense with assistance other than that affordec 
by the revenue duty. But the Company cannot hope to secure thE 
whole of this business immediately and some time will be require< 
both to organize the market and to expand production. In thE 
meantime the manufacture of spring steel will reduce the work! 
costs of steel castings though it i~ impossible at present to forecasl 
the probable amoull.t of the reduction. Taking a somewhat longe] 
view, we believ.e that with the increased requirements of the railwaJ 
companies for rolling stock, the substitution of steel for cast iroI 
axle boxes, the pos~ible introduction of automatic centre buffel 
couplers for railway wagons and the expansion of industry generally. 
there shoulJ be in time a market for all the steel cast.ings and 
spring steel that the Company can produce. We have receivec 
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~l"idence that although in point of appearance and nnish, the cast­
Ings manufactured by the Hukumchand Electric Steel Works have 
not been entirely satisfactory, the number rejected as unserviceable 
is comparatively small. The number of axle boxes ordered for the 
State Haihrays. and finally rejected amounts only to about 3 per 
cent. 'Ve conSider, therefore, that a case has been made out for the 
grant of protection. 

89. \Ve think that on general grounds it Dlay be held that the­
protection granted to the rolled steel industry, may reasonably l,e 

No estimate po6Sible of extended to spring steel. At the- same time, 
protection required lor as we have expla-ined in the last paragraph, 
apnng steel. it is impossible to foresee the probabJe out­
put of spring ateel in the first years of production and no estimate 
of future oosts can be drawn up for which reasonable exactitude 
could be claimed. Moreover, since the manufacture of spring steel 
has not yet been commenced on a commercial basis, information 
as to existing costs is not forthcoming; any att.empt, therefore, to 
determine the amount of protection :which the industry needs would 
manifestl be doomed to failure. It is true that the Company has 
furnishe us with a statement of the present cost of manufacture 
but on examination it is evident that this is merely a conjectural 
e~timate. The two largest items in the cost of production are the 
cost of liquid steel and rolling charges. The former has been taken 
by the Company at the present figure for liquid steel on a produc­
tIOn of 700 tons of steel castings while the latter have been estimated 
at the same figure as that charged for rolling spring steel at the 
GOl"ernment factory at Ishapore. It is obvious that with no 
certainty as to the output of sprin~ steel in the early years of pro­
duction, no estimate of the cost 01 liquid steel would be valid for 
our purpO!le; nor can we accept the works costs at a Government 
factory a8 a reliable indication of the level which should be consi­
dered reasonable for an industry worked on 8 commercial basis. 
There is thus no secure foundation on which definite proposals 
could be based, and we have no recommendation to make at present 
for the protection of spring steel. We understand, however, that 
in the Tariff Schedule spring steel bars are classed with other rolled 
~teel bRfS and are liable to a protective tariff of Rs. 26 per ton if vf 
British and Rs. 37 per ton if of foreign manufacture. Previously 
spring steel of all kinds including bars was subject only to a 
rennue duty of 10 per cent. ad 'IIulorem. Under the present 
arrangement, the increase in the duty on spring steel gives the Com­
pany a Bmall measure of assistance, which they did not receive at 
the time their application wall presented and to this extent their 
position ill imprond. 

90. The production of iteel castings at the works of the Electric 
Stt'el Company during 192.')-26 was approximately 700 ~n8 a year. 

Basi. 01 estimate of Ail we have already stated, until that year 
future works C\>ste 0_1 there was b steady increase in output -of 
atH! CAStings. about 250 tonB a year, and although during 
the ~·ear 1926-~7 the output fell to about 470 tons, the decrease was 
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due to temporary causes in particular the depreciation in th'e French 
and Belgian exchange. 'With the stimulus of some measure of 
pT~tection and comparative stability in the Continental exchanges, 
It IS not unreasonable to suppose that the demand for castings of 
Indian manufacture will be sufficient to ensure on the averaO'e an 
output of 1,500 tons annually during the next three years. t:> We 
base our estimate of future works costs on this assumption. 

91. We have obtained from the Company their costs sheets for 
the year 1926-21. For the first six months of that year the 

H d d . demand for steel castings was poor, the out-
econ~':n; is u;os~ible whICh turn being only 4,000 cwts. or at the rate of 

, . 400 tons per year. In the previous year 
1925-26, the output was 14,122 cwts. or about 100 tons. The effect 
of the de~rease in output is reflected very clearly in the costs and 
a comparIson of the cost sheets should afford a'll indication of the 
possibility of economy in the future when an output of 1,500 tons 
annually is obtained. The works' costs in 1925-26 amounted to 
Rs. ~3-10-10 per cwt. of finished castings against Rs. 29-5-3 per 
cwt. for the :{irst six months of 1926-21. The difference, Rs. 5-10-5, 
is accounted for mainly under the following heads-

Electricity. 
Labotlr. 
Supervision. 
Coal and coke. 
Moulding composition. 

It is to these items, therefore, that we must look in the main for a 
reduction in future costs as compared with those,for 1926-21. 

92. At our request, the Company has drawn up an estimate of 
the economies possible on the works costs of 1926-21 under various 

El t"t heads and these we now proceed to consider. 
ec riC! Y'. As regards electricity, with more continu-

OUll heating of the furnaces, the number of units of electricity per 
cwt. of liquid steel produced would necessarily fall, while under 
the arrangements with the Calcutta Electric Supply Corporation 
the rate per unit of electricity would also be less. On an output of 
4,500 tons of steel castings the rate per unit of electrici_ty would 
amount to ·46 of an anna. 'When it is remembered that in 1926 
the rate worked out to about ·91 of an anna, it is possible to obtain 
some idea of the extent to which economy :will be possible under this 
hea,d. The Company estimates that with an output of 1,500 tons 
of castings per annum, the cost of electricity will be reduced by ·2 
of an anna per unit, giving a savinO' of Re. 1 per cwt. on the finished 
casting. While this estimate would appear to be reasonable, it is 
necessary to point out that the Company has made no allowa-nce for 
economy resulting from more continuous heating of the furnace. 
We think a saving of at. least Rs. ·2 per cwt. may be expected under 
this head, giving a total economy of Rs. 1·2 per cwt. 
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93. With a production of less than 9,500 cwts. in 1926-27, the 
labour force was not fully employed. As explained by the Com-

L bo pany, the, men employed on moulding, who 
a ur. require special skill, could not be employed 

on other work, while had the number been reduced, it might have 
proved difficult to replace them latel'. As compared with the 
present labour force, it is estimated that a 50 per cent. increase 
would be necessary for the production of 1,500 tons of castings 
annually. This would give a reduction in costs of approximately 
Rs. 5-8-0 per cwt. which appears to be a fair estimate of the probable 
economy under this head. 

94. On an output of 1,500 tons a year some increase in staff for 
supervision is necessary. Allowing, as is claimed, an additional 

Rs. 6,00U annually on this account, the inci­
,General works: Super. dence per cwt. would amount to Rs. 1·08 

V1810n. against the 1926-27 incidence of Rs. 2·8 
giT'ing a reduction of Rs. 1·72 per cwt. 

95. With increased output, a reduction in the melting loss of 
raw materials will l'esult from more rapid melting and less oxida-

),1" tion of the metallic charge; a saving of 
lUor savmgs. 2 annas per cm. is estimated undel; this 

head. A small saving of one anna per cm. may also be accepted 
under the head • repairs and relining' since with continuous 
working furnace linings haT'e a longer life. 

96. So far we have dealt with the Company's estimate of the 
economies which may be anticipated if the production of castings 
Further aavinga: FueL. is raised to 1,500 tons annua~ly. T~ere are, 

however, two sources of savlDti whIch have 
been overlooked. The incidence of steam coal and coke in 1926-27 
was Rs. 1·6 per cwt. These are used for heating the annealing 
furnace and it is clear that with continuous working, a consider­
able ~ollomy in fuel is possible. The difference between the costs 
under this head in 1925-26, when the incidence per cwt. was 
Rs. 1·3, nnd those· in 1926-27 in spite of a fall in the price of 
steam coal, proves conclusively that with an increase in production, 
an apprecirable saving can be effected. On the whole, we consider 
that with an annual output of 1,500 tons, a reduction of Rs. ·6 on 
the 1926-27 figure is possible. 

97. In May 1926, it was stated in evidence (page 448, Volume 
IV, Steel Report, 1926) that the charges for moulding composition 
... -'d' 't' could be decreased, as there was considerable 
",,;w lUg composl Ion. b h k waste y t e wor men. Although, however, 

the price of moulding composition has fallen from Rs. 16 per ton 
i, 1925-26 to Rs. 15 per ton in 1926-27, the incidence per cwt. of 
finished castings remains the same, viz., Rs. 2·3. It will of course 
take time to ensure sufficient care on the part of the workmen to 
ilec'ne the 8avin~ at which the works manager aims, viz., one third 
flC tite charge, but in view of the reduction in price we consider 
that a decrease of at least Rs. ·6 is possible. 
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98. 'Ve now sum up our conclusions as to works costs. The 
works costs of 1926-27, as furnished by the Company, amount to 
Summary. Wo k t Rs. 26·92 per cwt. of finished castings. On 

. r s cos s. thO th f 11·· ·bl IS e 0 oWIng saVIngs are POSSI e :-

~Jectricity . 
Labour 
Supervision 
l\Iinor sa vi ngs 
Coal and coke 
Moulding composition 

fu. 
1·2 

TOTAL • 9·82 

The works cost in the future on a production of 1,500 tons of 
ca.stings a year is, therefore, estimated at Rs. l7·W per cwt. We 
have made no allowance on account of a reduction in the cost of 
liquid steel consequel).t on the utilization of the furnaces in con­
nection with the manufacture of spring steel. As we have already 
stated, the output of spring steel is extremely uncertain and we 
should find it difficult to estimate its effect on the cost of steel 
f·ustings. Further, we have not been able to l·ecommend protection 
1',1· spring- steel, and in the circumstances we think it.not unreason­
able to allow the Company to retain the advantage of any reduction 
In costs resulting from a rapid development in the manufacture of 
spring steel. 

99. Overhead charges fall under three heads:­
Deprecia tion, 

Overhead charges. De· It· k· ·t 1 preciation. n erest on wor ·lllg capl a , and 
Head Office expenses. 

It was admitted in the course of the oral evidence that the present 
replacement value of the fixed assets amounted to Rs. 6 lakhs. 
This represents a reduction of about 40 per .cent. on the total 
book value, consequent on the fall in the cost of plant and equip­
ment since the establishment of the works. We consider this 
-valuation not unreasonable. But the present plant includes two 
electric furnaces, whereas for a production of 1,500 tons of castings 
one furnace only will be required. In estimating both depreciatioll 
and profit, some allowance must be made on this account and we 
consider that a reduction of Rs. 50,000 would not be excessive. 
Taking depreciation at the usual rate of 6l per cent. on fixetl 
assets of Rs. 5,50,000, the incidence per cwt. falls at Rs. 1·14. 

100. Almost all the raw materials required for this industry 
can be obtained locally and it is unnecessary therefore for large­

stocks to ·be held. On the whole, we think 
Working capital and that workin ... capital calculated at six months-

head office charges.· . b f· . f production 0 castIngs at our estimate 0 

works cost should be sufficient. Working- capital would ~hen 
amount to Rs. 2,56,500 which, with int~rest at the rate of T per-



cent. per. annum, would give an incidence of TIs. ·60 per cwt. 
Head office expenses have been stated by the Company to be 
Rs. 59,148 in 1925-26. This amount may appear excessive, but 
the charge includes not only the salaries of the clerical staff, 
advertising and other general expenses, but also the manager's 
salary and other items such as rent, rates, and taxes. With the 
increase in production to 1,500 tons annually, we think this charge 
might stand. On this the incidence per cwt. would amount to 
Rs. 1·91. 

101. The remaining element in the fair selling price for steel 
castings is the manufacturer's profit. The rate accepted by the 

Board in the case of the rolled steel industry 
Manufacturer's . profit was 8 per cent and we see no reason to 

and fair selhng pnce. •. . . 
propose any vanatlOn. On a capItal of 

Rs. 5,50,000 the incidence of pI'ofit would thus amount to Rs. 1·47 
per cwt. The fair selling price for steel castings may thus be 
stated a8 follows:-

Works costs . 
Depreciation • 
Intere..t on working capital . 
Head Office expenses 
Profit 

1:6, per cwt. 

17-10 
1-14 
·60 

1·97 
1·47 

TOTAL 22·28 

102. Axle' boxes are medium castings, neither very heavy nor 
very light, and constitute the most numerous single product manu-
,. factured by the Electric ·Steel Works. Of 

, Price of Imported cast- the 1 cwts. of steel castings required for the 
IOgl. manufacture of a railway wagon, about 
:> cwts. represent the weight of the axle boxes. We, therefore, take 
thia casting a8 typical of steel castings for railway rolling stock 
and propose to base our scheme of protection on the import price 
of axle boxes. Continental castings are imported into India at a 
price much below that of British castings, but so far as we have 
been able to ascertain, the quality of both is· the same although 
British castings are of superior finish. In fact, the Indian wagon 
builders now obtain practically the whole of their requirements of 
steel castings from the Continent, The quality of imported steel 
<'astings from all sources being the same, it is clear that the com­
petition will be almost entirely from the Continent and the Indian 
industry will not be adequately safeguarded unless the scale of 
protection is based on the import. prices of Continental castings. 
We have ascertained from the wagon building firms the c.i.f. prIce 
of typical imported Continental axle boxes measuring 10" by i)" 
early in 1926. If allowance is made for the fact that Messrs. Jessop 
and Company'. quotation is for an axle box with lid only, but 
including duty and landing charges, while that of Messrs. Burn 
and Company is for a;tle boxes with all fi~ting~ except bearin~,-s but 
without duty or landing charges, the. prIce gIven by both firms is 
practically the same, 1.·;z., Rs, 18·78 c.I.f, for an axle hox machined. 
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complete with fittings but without brass bearings. To this has to 
be added landing charges, Rs. ·2 per cwt., giving a total duty free 
price of Rs. 18·98 per cwt. But while axle boxes are imported 
machined with fittings, those supplied by the Electric Steel Works 
are rough castings without fittings. To obtain an import price com­
parable with the cost of manufacture of castings in India, the 
cost of machining and of the fittings, which is estimated at Rs. 5, 
must be deducted. The comparable price of an imported axle box 
weighing 86 Ibs. in castings only is, therefore, Rs. 13·98 or Rs. 18·20 
per cwt. We have 'considered to what extent this price requires 
adjustment in view of the later prices which we have received. 
From the prices received from the Indian Stores Department (letter, 
dated 31st May, 1927), it appears that throughout the latter haH 
of 1926 much lower prices prevailed. But at the commencement 
of 1927 prices commenced to rise, and the February c.i.f. quotations 
for a broad gauge I. R. C. A. goods wagon axle box 10/1 by 5/1 wa!! 
Rs. 16-11-7 corresponding to an f.o.b. price of £1-11-0 per cwt. 
Since then the price- of all castings has somewhat risen and prices 
have reached again practically the same level as in the early part 
of 1926. Since broad gauge wagons are not now being manufac­
tured in India, we have not been able to obtain quotations from 
wagon building firms. But we were informed by the representative 
of the Hukumchand Electric Steel Works in April, 1927, that the 
price of underframe castings was the same as prevailed in January, 
1926. We think, therefore, the price which we have taken, viz., 
Rs. 18·20 per cwt., represents a fair average landed duty free price 
for imported steel castings. We have found the fair selling price 
for Indian steel castings to be Rs. 22·28, The amount of prot.ec­
tion required is, therefore, Rs. 4·08 per cwt. 

103. If this conclusion is accepted, it will appear that in addition 
to the existing revenue duty of 10 per cent. ad valorem on imported 

castings, further assistance, whether by way 
of bounty or duty, to the extent of Rs. 2·26 Extent of protection. 

per cwt. pf steel castings will be needed. We do not, however, 
recommend that this assistance should be extended to the manufac­
ture of all steel castings. The output of the Company of castings 
for general engineering purposes roughly represents about 25 per 
cent. of the total production, and the orders 'l'eceived for such cast­
ings, though limited in number, are placed at! a rule at a fairly 
remunerative price as they are required generally for urgent 
replacements. Further, there are serious administrative difficulties 
in the way of assessing either a duty or a bounty on steel castings 
manufactured for general engineering purposes. These are fre­
quently imported as parts of machinery and the task of distinguish­
ing and appraising such castings would throw a heavy task on the 
Customs Depart?J-ent. We, ~herefore, think it advisabl? to assess t.he 
protection reqUIred by the Industry on the steel castIngs supphed 
as component parts of rolling stock. In view of this restriction 
and of the fact that on locomotive castings the duty is lower, we 
would raise the measure of protection required in excess of the 
revenue duty from Rs. 2·26 to Rs. 2·50 per cwt. 
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] C4. It is now necessary to determine the form which the protec­
tion, which we have recommended, should take. In our report on 

F f tectO rolled steel, we referred to the disadvantage 
orm 0 pro lOB. of a system of bounties where the prices ol 

importoo. articles are liable to frequent changes. Recently, how­
enr, the French and Belgian exchanges have become comparatively 
staMe and one cause of the violent fluctuations in the price of steel 
castings in the past has thereby been removed. Though we do not 
ignore the possibility of further variations in the price of imported 
steel (·astings, we believe that even should such variations occur, 
the industry is not likely to be so seriously affected as to render 
immediate action by way of off-setting duties necessary. There 
are, moreover, special circumstances which render 3; system of pro­
tectivll duties inappropriate to this particular industry. We have 
recommended that the 10 per cent. ad valorem revenue duty on 
wagons and underframes should not be increased and it is obviously 
conVl'nient administratively that the duty on the component parts 
of such rolling stock should be fixed at the same level. 

105. We have received evidence that it will be possible for the 
CustQms Department to distinguish between castings imported. ItS 

. . replacements or spare parts for rolling stock 
Protection to be given and similar castings imported as component 

by bout,.. . parts of a complete wagon. But consider­
able additional work would thereby be involved and the Collector 
of Customs, Calcutta, has informed us that additional staff would 
Ire required. The cost of such staff at the various ports in India 
,,"ould probably amount to Rs. 35,000 annually. Under our pro­
posals, the total assistance to the Electric Steel Company would not 
on the average exceed Rs. 60,000 a year and the additional expendi­
ture involved by the imposition of duties is thus out of all propor­
tion to the benefit conferred. Further, the grant of a bounty in this 
case is not open to obJection on financial grounds as imposing an 
excessive or indeterminate charge on public funds. We propose 
that the period of protection should be comparatively short, while 
the charge on Government revenues will be small. As we have 
already stated, the Indian Stores Department in the ordinary course 
of its duties insJ.>ects all steel castings supplied for the rolling 
stock of State Railways and the Department should experience no 
difficulty in arranging for the verification of sales for Company 
managed railways also. On a consideration of every aspect of the 
case, we are satisfied that the most economical and convenient 
method of assisting the manufacture of steel castings is by the 
Jrrant of a bounty and we accordingly recommend that prott'ction 
should be extended in this form. 

106. We have alrl'ady indicated our view that the period i)f 
protection should be comparatively short. If the Company works 

Period of protection. one electric. furnace to full capacity, 2,250 
tons of castings can be produced annually. 

On this output the incidl'nce of overhead and profit charges would 
be decreased by at ll'ast Rs. 1·53 pl'r C""t. allowing for increase in 
working capital. We have found that on an output of 1,500 tons 
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ot castings, protection of Rs. 4·08 per cwt. is required. Allowing 
for the revenue duty of 10 per cent. which amounts to Rs. 1·82 
pel' cwt., in order to enable the industry to compete on equal terms 
with imported castings on the basis of the revenue duty only, it will 
be neeessary to reduce works costs by under Rs. 1 per cwt. We 
think it not improbable that this reduction can be effected in J:hree 
years, particularly in view of the fact that the cost of liquid steel, 
according to the Company's statement, will by that time be lessened 
OL account of the manufacture of spring steel. This is a possibility 
which we do not feel justified in ignoring. Another point ~o which 
attention must be drawn is the inadequate sales organization of the 
Company. Prices appear to Le fixed not on a competitive hasis 
so much as on a consideration of the present cost of production on 
a very limited output. It is of the greatest importance for t.he 
future of the Company that close touch should be established with 
the Continental market for steel castings and the prices at which 
import into India is possible should be accurately ascertained. On 
the basis of this information, it will be possible to determine what 
programme of manufacture must be undertaken, if competition is 
to 'be met effectively. The industry at present works.in a circle; 
prices are fixed on the basis of present costs and costs cannot be 
reduced because prices are too high to secure orders sufficient to 
ensure an economic output. We believe that our proposals will en­
able the industry to escape from this vicious circle, and that with 
I'easonable efficiency and a progressive policy in the sales department, 
it should be possible to establish the industry on a firm basis within 
three years. 

107. We have estimated the measure of the protection required 
hy the industry. on the assumption that an average output of 

R d t · 1,500 tons of castings will be attained during 
ecommen a Ion. h h Of h' b t e next tree years. t IS amount, a out 

1,200 tons will probably be in the form of castings for railway 
rolling stock and on our proposals the assistance to the industry 
will be limited to a bounty of Rs. 2-8-0 per cwt. on these. The 
average annual bounty during the three Jears would thus ~e 
Rs. 60,000. We do not, however, recommend that the annual 
paJlllent should be restricted to this amount. It is not improbahle 
that by a rapid increase in output, rendered possible by utilization 
of the bounty to the full extent and by an adequate sales organisa­
tion in the first two years, protection may be rendered unnecessary 
sooner than we have anticipated. 'Ve, therefore, recommend that 
';In all steel castings manufactured by the Hukumchand Electric 
Steel Works for railway wagons, underframes and locomotives 
during the period October Ist, 1927, to September 30th, 1930, a 
~ounty of Rs. 2-8-0 per cwt. be paid to the Company, subject to a 
maximum of Rs. 1,80,000 for the whole period. . 

IIf.-Bolts 'find Nuts. 

luS. We have received applications for protection for the manu­
facture of bolts and nuts from three firms, viz., Messrs. Henry 
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""illiams (India) Limited, the Baroda Bolt Manufacturing Company 
Art" " eel and Messrs. Kirloskar Brothers, Limited, 

PP lea 10IIII reeeiv. Kirloskarwadi. The first of these firms 
has not yet commenced manufacture, but points out that whereas 
Ra. 40- duty per ton is charged on steel bars from which bolts and 
nuts are manufactured, the duty on imported holts and nuts is only 
10 pel" cent. ad valorem. The Company announces its intention nf 
erecting (\ factory for the manufacture of bolts and nuts, if this 
auomaly in the tariff is removed. As regards the other two firms, 
it is not very clear whether they apply for substantive protection. 
The Baroda Bolt Manufacturing Company ~id not give evidencf> 
before us, but from the oral evidence given on behalf of Messrs. Kir­
loskar Brothers it appears that the minimum demand of the firm is 
ihat the handicap under which they suffer by reason of the duty OIl 

t.hei!' raw material being so much higher than the finished article, 
should bf! removed. 

109. Bolts and nutg being produced very largely in standard 
:;izes are ob"iously articles suitable for Ulass production and we 

should not be justified in basing any scheme 
P.-e8eot ontI.ot too of protection on the costs of production of a 

lDlall for grant of prot«- factory the output of which is not compar­
two" able to that of factories in other countries. 
The manufacturing capacity of the two firms, who are now engaged 
In t.he industry, is very small. Messrs. Kirloskar Brothers have a 
plant capable of producing about 300 tons of holts annually, and 
their maximum output up to the present is only 87 tons. Th<l 
Baroda Bolt Manufacturing Company have not given their capa­
city in weight, but from the fact that their daily output is 
stated to be from 4,000 to 6,000 bolts a day, it is clear that their 
production is small. Messrs. Kidoskar Brothers utilize a portion 
of tht'ir output in connection with the manufacture of ploughs. 
We have rect'ived evidence from other engineering firms that they 
find it worth their while to manufacture bolts for use in their 
own works and there must always be a limited market for bolts or 
IIpecilll sizes for lrhich accommodation pri.:es are paid. To this 
t'xtt'nt the manufacture of bolts "and nuts can be undertaken without 
tht' I!'rant of 8ubstantive protection. 

J 10. We think it would be unreasonable to expect the country 
to incur any considerable burden on behalf of an industry organi7.ed 

Cue for granLing taritf at present on so small a scale, while, 31.' we 
equality. ha,·e explained, present costs are no guide to 
the amount of protection required if large :!Cale production wero 
undertaken. On the other hand, there appears to us t() be a good 
ca.-e for the removal of the inequality of tariff treatment as between 
the Indian mlttlufacturer and his fort'ign compt'titors which exists 
under the present tariff schedule. There is a prospect also that 
with the removal of this obstacle to development, the Indian manu­
facturer mav increase his output to such an extent that, if protel:­
tion were then required, the Board would have before it reliable 
information 88 to costs . 

• The apI'lication was made before the Steel Ioduoiry (Protection) Act, 1927, 
came into force. . 
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111. In estimating the amount of relief required, we cannot 
proceed on the basis of actual invoice prices for imported l)olts 

Trad fi and nuts as these include a great variety of 
e gures. sizes. It is safer, therefore, to take the 

average c.i.f. price as given in the Trade Returns which we set out 
below:-

, 
1926-27. 

--
United Gel'lnany. Belgium. Kingdom. 

Tons. Tons. Tons. 

Quantity impor~ed . . . 2478 2766 4621 

Rs. Rs. Rs. 

Average c.i.f. p'ice . 402 306 1l0L 

Imports from the United Kingdom represent mainly bolts and 
nuts of special quality which are not manufactured in India; while 
imports from Germany and Belgium are of practically the same 
quality and represent the commoner kinds. 

112. The position as regards tariff equality can best be ex-
Duty proposed. plained in tabular form:-

C.i.f. 
Duty on ba.r 

-- Duty at per t'jn of Proposed 
per ton. 10 per cent. bolts a.nd specific duty. 

nuts. 
.1 .. 

Rs. Rs. Rs. Rs. 

United KingJom . 402 40'2 ·23'6 40 

Gel'many S06 30'6 41)'7 40 

Belgium 201 211'1 40'7 I 40 

In calculating the duty on bar for the manufacture of bolts a~d nuts, 
\\'e have allowed for a wastage of 10 per cent. of bal; in the process 
of manufacture which the evidence indicates to be approximately 
correct as regards bolts. It would appear, therefore, that a specific 
duty of Rs. 40 per ton or Rs. 2 per cwt. will place the Indian 
manufacturer on an equality with the foreign producer. This re­
presents a maximum increase of Rs. 1 per cwt. over the present 
revenue duty and would not seriously affect other industries using 
bolts' and nuts. In support of this contention, we set forth the 
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weight of bolts and nuts in three branches of the engineering 
i~dustry :-

Amonnt of bolts and nuts in a C-2 wagon 

Bridgework per ton 

Plough containing 100 lb •• of steel 

Lbs. 

ao 
6 

2 

Increased 
cost, 

Almas. 

4.'2 

·9 

·3 

113. We have received evidence from the Collector of Customs, 
Calcutta, that bolts and nuts imported as spare parts of railway 

R d t' rolling stock and of machinery, not being 
ecommen a IOn. . of special shape or quality as required under 

Article 63-A and Article 51-A, will be liable to duty under Article 61 
of the Statutory Tariff Schedule. We, therefore, confine our pro­
posal to bolts and nuts falling under Article 61, on which we 
recommend that a specific duty of Rs. 2 a cwt. btl levied in place 
of an ad valo1'em duty of 10 per cent. Our attention has been drawn 
to a recent interpretation of Article 61 by the Central Board of 
Revenue (Customs Ruling No. 7 of 1927) with reference to the 
classification of certain special classes of bolts. We do not consider 
that our recommendation is affected by this ruling. 
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Part III.-Wire and Wire Nails. 



CHAPTER VIII. 

Wire and Wire Nails. 
114. When the application of the Indian Steel Wire Products, 

Limited, was first considered in the course of our enquiry in 1924, 
.. the claim for protection was based on the 

B~ls .of claim for Pro- contention that the industry was subsidiary 
tootlOD ID 1924. h· S I· d . I d· Th to t e maIn tee In ustry In n lao e 
Board, in its. report, found that the industry satisfied the conditions 
laid down -in paragraph 97 of the Fiscal Commission's report, but 
the primary condition, viz., the existence of a sufficient supply of 
raw materIal, depended directly on the production of wire rod in 
India. The Company stated that it had entered into contracts with 
the Tata Iron and Steel Company under which the latter Company 
had undertaken to supply it with all the wire rod required for the 
manufacture of wire and nails. On the assumption that this state­
ment was correct, it appeared that an abundant supply of raw mate­
rial for the industry was available in India. Further, as in the case 
of the engineering industry, it was clear that the production of wire 
in India aftorded a market for the sale of raw steel and thus tended 
to encourage the rolled steel industry. On this aspect of the case 
the qqestion of protection for the two industries was closely con­
nected, and the grant of protection to rolled steel neceRsarily impli~d 
that adequate assistance should be extended also to the manufacture 
of wire and wire nails in India. It was on this view of the question 
that we recommended in our first report that a duty of Rs. 60 per 
ton should be imposed on wire and wire nails imported into India. 
Barbed wire and stranded fencing wire not being manufactured in 
India were excluded from our proposals. These recommendations 
were accepted by Government and were embodied in the Steel Indus­
try (Protection) Act, 1924. 

115. Our second enquiry regarding the grant of protection to the 
Wire and 'Vire Nail industry was held in the latter half of 1925 and 
S d . alta. the report was submitted in 1926. In the 

econ enquiry rea course of this enquiry, it became apparent 
that the Company" statement regarding the supply of wire rod by 
Mes!lrs. Tata Iron and Steel Company, on which the claim to protec­
tion lar~ely rested, had proved incorrect. Not only had the Tata 
Iron and Steel Company been unable to supply the Steel Wire Com­
pany with wire rod of their own manufacture, but it also appeared 
that there wal no definite undertaking by the Steel Company to 
supply wire rod by any particular date. In these circumstances, the 
Board considered that the whole question of protection for the indus­
try was re-opened and that if protection was required after the 31st 
March, 1927, it should be considered on the basis that the industrv 
was a separate one using imported material. Since, however, th·e 
enquiry was limited to the question of supplementary protection, the 
~enl.'ral (l'Jt>stion of the Buitability of the industry for protection fell 

( 69 ) 
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beyond the' scope of the Board's investigations. At the same time. 
it was held that until this question was decided, it was not desirable 
that Government should incur further commitments and no recom­
mendation for supplementary protection was made. It was, how­
ever, proposed that the protective duties on wire rod, which had not 
as yet been manufactured by the Steel Company, should be with· 
drawn. ~his proposal was accepted by Government and in place of 
a protective duty of Rs. 40 per ton, the 10 per cent. ad valorem 
revenue duty was re-imposed on wire rod. 

116. Although in the course of their oral evidence in 1925, thE 
Tata Iron and Steel Company definitely stated that by August, 1926: 

S 1 d 
. the Company would be in a position to suppl~ 

tee ro s not manu- 250 t thl fl' h' d t th factured by the Tata Iron ons mon y 0 4" Inc wIre ro 0 E 
and Steel Company. Steel Wire Products Company, it appearei 

in the course of our present enquiry that n( 
rod had as yet been delivered. It is not now intended to manufac· 
ture wire rod at the Steel Company's works until the new hoop ani 
strip mill has been constructed. The latest estimate· of the timE 
withilJ which this mill will be in operation is approximately threE 
years, and it becomes necessary to consider whether during thil 
period it is desirable to continue protection to the industry on thE 
basis of the manufacture of wire from imported material. 

117. We may state at. once that, in our opinion, unless the to! 
from which the wire is drawn is manufactured in India, no case cal 

be established for the protection of the indus 
Suitability of the in- try. For it then obviously fails to satisf~ 

dustry for protection. the first condition laid down in the FiscR 
Commission's report. The fact that the industry depends for it 
main raw material on imported rod must always place it at a seriou 
disadvantage. From the point of view of national defence also i 
wire is to be manufactured from imported wire rod, the establish 
ment of the industry can be of little importance.. Large quantitie 
'of wire of all kinds are required in modern warfare, but with th 
supply of the main raw material of the industry, namely wire rod 
liable to int.erruption, the national importance of the industry i 
seriously diminished. We have, therefore, no hesitation in stat 
ing our opinion that the manufacture of wire and wire nails froll 
material imported from abroad is not a fit industry for the grant 0 

protection. 
118. Our conclusion in the last paragraph might have requirel 

some modification had the circumstances of the industry at the tim 
of our last enquiry remained unchanged 

. Circumstances changed Partly as a result of the protection granted il 
SInce second report. .- b I h d b . the mdustry, It de enture oan a eel 
advanced to the Steel Wire Products Company and it would hav 
been necessary to consider the effect which the discontinuance of pro 
tection might have had on the confidence of investors in the maill 
tenance of the policy of protection. The situation is now. howevel 
iliffcrent. The chief debenture-holders, namely the Bihar an, 

* Mr. Alexander's evidence of 28th April, 1927. 
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Ori!'sa Government and the Tata Iron and Steel Company, have 
giv'~n Ilotice of foreclosure under the trust deed and we understand 
that inasmuch as the Wire Company had defaulted in payment of 
interel't on the debenture loan, the trustees have no option but to 
order foreclosure at the expiry of six months from the date of notice. 
The future of the concern is entirely uncertain and no decision has 
8S yet been arrived at ~y the parties interested. It may be that a 
new company will be formed to continue, under the management of 
the Tata Iron and Steel Company, the manufacture of wire from 
importe i rod; on the other hand, manufacture may be discontinued 
until the Tata Iron and Steel Company are in a position to produce 
wire rod. The only company in India which manufactures wire in 
India at present is the Indian Steel Wire Products, Limited, and 
though Messl"~. Ganguli and Company of Calcutta have notified us 
of their intention to establish a WIre and wire nail factory, working 
on imported material, provided protection is continued, no expendi­
ture on thii scheme has yet been incurred. It appears to us, there­
fore, that the liquidation .of the existing Company relieves Govern;. 
ment of any obligation to continue protection to the industry and we 
do not consider that it would 1>e right to impose any further burden 
on the consumer, while the rod from which wire is manufactured is 
not produced in India . 

• 119. We have received an application from the Pioneer Wire 
Nail Manufacturing Company renewing their previous request for a 

higher protective duty on wire nails than on 
The manufacture of .. Th Cd· ·1 

wiro naila al a separata WIre.. e om~any pro uces w:ue 11.a1 S 
induftry. from Imported wue and the consIderations 

which we have set forth above in connection 
with the manufacture of wire from imported rod, apply also with 
equal force to this industrv. The Company's proposal that the 
manufacture of nails from imported wire as a separate industry 
should be granted protection was fully considered by us in the course 
of our last enquiry and as late as April, 1926, we reported that no 
case had been made out for protection and that we had no recom­
mendation to make in this respect. We have found no grounds for 
reconsidering the opinion then expressed, which has been accepted 
by the Government of India in their resolution No. 362-T (3), dated 
the 17th July, 1926. 

120. We, therefore, recommend that the protective duty on wire 
and wire nails be discontinued. 'Ve think, however, that when the 

manufacture of wire rod on a commercial 
Recommendation. scale is established in India, the question 

may be reconsidered. 
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CHAPTER IX. 

Summary of Conclusions and Recommendations. 
121. Our conclusions and recommendations with regard to the 

industries dealt with in Parts I. II and III of this report are sum­
Conclosiona and Recom- marized below:-

mendatioos.. 

1_-Railtray Wagons alld Underframes_ 

(1) We find that under the stimulus of the bounty scheme which 
has been in force during the last three years, the Wagon industry 
(in which term we include also the construction of underframes) has 
made great progress and is now able to meet a large proportion of the 
normal demand for wagons and underframes in India_ 

(2) As a consequence partly of the reduction in the cost of mate­
rial but largely of the decrease in costs resulting from large orders 
for a few standard types of wagons, the wagon manufacturers have 
now reached a stage when they could normally withstand foreign 
competition with no assistance other than the existing revenue duty. 

(3) We, therefore, recommend that the system of bounties should 
be abandoned and that no increase be made in the existing duty on 
wagons and underframes_ 

(4) Owing to improvements in railway administration, it has 
proved possible to reduce the requirements of the railways in respect 
of new broad gauge wagons and it will probably be unnecessary to 
place orders for this class of wagon for three years and possibly 
longer. 

(5) Orders for considerable numbers of wagons have been placed 
abroad in recent years_ In regard to such orders placed before 
192.'>-26, the Indian 'Vagon industry has apparently no ground for 
complaint. But in view of the rapid growth of the Industry in 1925 
and the possibility of a large reduction in the demand for broad 
galtp' wagons as indic~tt'd by the figures of surplus wagons in July, 
192;), we considt'r that, in the intert'sis of the Wagon industry in 
India, the orders for about 1,450 broad gauge wagons which were 
placed abroad in D8C(!mber, 1925, might well have been withheld 
and placed later with Indian firms. 

(6) It dot's not 8t'em, however, that the present situation could 
have bet'n entirely averted even if no orders had been placed abroad 
in 1925, though tile position would have been considerably improved. 

(7) Special measures have been taken temporarily to meet the 
preBt'nt situation. The Peninsular Locomotive Company's works 
hat-e ht'l'n acquirt'd and sufficient orders for miscellaneous wagons 
and llodt'rframes have ht'l'n placed for 1927-28 with the remaining 
firms to bel' their works in operation. 

( 7S 1 
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(8) The restriction in the demand for broad gauge wagons will 
continue for Bome years and until normal conditions return, the 
wagon companies will be in a difficult position. We consider that 
during this period, steps should be taken to assist the industry. 

(9) We recommend that until the demand for wagons and under­
frames in India reaches a total of 5,000 annually in terms ofC-2 
wagons, all orders should be placed in India by competitive tender 
from Indian manufactul'ers. 

(10) The absence of foreign competition and the fact that there 
are now only three firms manufacturing wagons in India of which 
two are under the same management make it desirable to fix maxi­
mum prices within which tenders will be accepted. 

(11) 'Ve recommend that subject to minor adjustments, such 
maximum prices be fixed at the level of the lowest approved c.i.f. 
price as shewn in the·tenders for wagons in November, 1925, and 
for underframes in April, 1926. To these prices an addition of 12t 
per cent. must be made and the appropriate charges for landing, 
wharfage, etc. and erection as shewn in Statements VII and VIII 
on pages 31 and 32 of Volume Y of the Steel Report, 1926, must 
also be added. 

(12) In view of the costs of wagon manufacture as shewn in this 
report, it is desirable that the question of the extent to which it is 
advisable to anticipate future requirements for wagons and under­
frames or to replace old rolling stock should be reconsidered. 
. (13) We are unable to support the claim of the Bombay, Baroda 
and Central India Railway that they should belermitted to import 
material for building wagons at a 10 per cent. a valorem duty. As 
regards the application of the same railway that material for the 
construction of locomotives should be imported at a 2t per cent. 
ad 'I.'alorem duty, we are' not in a position to make any recommenda­
tion. 

(14) W·e consider that when the normal demand for rolling stock 
revives, the system of restricting orders to the capacity of the firm 
tendering, as certified by the Indian Stores Department, should 
cease, but that adequate penalties should be provided and enforced 
for late delivery. 

1I.~Component Parts: Forgings, Steel Castings and Spring Steel, 
Bolts and Ntlts. 

(i) FORGINGS. 

(15) We consider that the manufacture of forgings should be 
reO'arded at present as merely a process incidental to the construction 
ofCwagons and not as a separate industry. It follows that when the 
demand for wagons is normal, the same duty should be imposed on 
imported forgings as on wagons and underframes. 

(16) We think it important, however, during the next.few years 
when the demand for broad gauge wagons will be small, and conse-
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quently the market for wagon forgings restricted, that orders for 
forgings as spare parts should continue to be placed in India as far 
as pO!lsiLle, and that in comparing Indian with foreign prices an 
allowance of 21 per cent. above the revenue dlfty should be made. 

(ii) STEEL CASTINGS AND SPRING STEEL. 

(17) In our first enquiry we were unable to determine the extent 
of the market for steel castings and accordingly made no recom~ 
mendation for protection in respect of this industry. We now find 
that the annual demand for steel castings is sufficient to permit of 
an economic output. We consider, therefore, that a good case has 
been made out for protection. 

(18) In our opinion the best and most economical method of 
extending help to the industry is by means of a bounty. 

(19) We accordingly recommend that on all steel cast~gll manu­
factured by the Hukumchand Electric Steel Works for railway 
wagons, underframes and locomotives during the period October 1st, 
19:.!1, to September 30th, 1930, a bounty of Rs. 2-8-0 per cwt. be 
paid to the Company, subject to a maximum of Rs. 1,80,000 for the 
whole period. -

(20) We recommend that subject to this maximum no restriction 
be placed upon the amount to be paid in anyone year. 

(21) We have not proposed any bounty on the manufacture of 
general engineering castings partly for adminislrative reasons but 
mainly because the evidence indicates that a somewhat higher level 
of prices is as a rule obtainable for these. 

(22) Spring steel is as yet not manufactured on a commercial 
basis and we have not been able to obtain information as to the cost 
of production Bufficiently reliable to justify an estimate of the.pro­
tection necessary. \Ve have therefore no recommendation to make 
in respect of spring steel. 

(iiI) BOLTS AND NUTS. 

(23) Bolta and nuts are at present produced in comparatively 
amall quantities and we consider that present costs are no guide to 
the amount of protection required if large scale production were 
undertaken. 

(24) There appears to us however to be good ground for the re­
moval of the inequality of tariJI treatment as between the Indian 
manufacturer and his foreign competitors which exists under the 
present Tariff Schedule. 

(25 ) We, therefore, recommend that on all bolts and nuts falling 
under Article 61 of the Statutory Tariff Schedule a specific duty of 
Rs. 2 per cwt. be levied in place of an ad valorem duty of 10 per 
cent. 
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llt~Wire and Wire Nails. 

(26) it appears that the main raw material for the manufacture 
of wire and wire nails, namely wire rod, will notbe produced in 
India for at least three years, and consequently the industry fails to 
qualify for protection. 

(21) Further, th~ only company which at pr~sent manufactures 
wire in India is the Indian Steel ,Wire Products, Limited, and the 
debenture holders have applied to the Trustees that the Company 
should be put into liquidation. 

(28) We, therefore, recommend that the protective duty on wire 
and wire nails be discontinued. 

(29) We consider, however, that when the manufacture of wire 
rod on a commercial scale is established in India. the question may 
be reconsidered. 

C. B. B. CLEE-Secretary. 

27th June, 1921. 

A. E. MATHIAS-President. 

J. MATTHAI-Member. 
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L-The IDdiau Standard Wagon Company, Limited. 

(1) Letter, dated 29th. April 1927. 

With reference to the further evidence on the above which we have been 
asked to submit, we write to inform you that we desire to withdraw out 
request for an ad t1alortm duty of 271 per cent. on wagons and wagon parts: 

The bounty scheme devised by the Board has been successful in keeping 
our shops continuously employed for two years except for one short period 
of slackness; and the result has been not "only a reduction in incidence of 
overhead charges which was foreseen, but also an increased efficiency of 
labour to • degree quite unforeseen. Although our cost accounts for the 
last contract are not yet complete, the financial accounts for the year ending 
the 31st March 1927 clearly show that if we had the opportunity of obtaining 
an order for delivery in one year of 2,500 broad gauge wagons of one or two 
types we could face world competition with little if any assistance beyond 
the existing revenue duty of 10 per cent. ad t1alorem. This rate of cuty 
appears to UI to give less than that measure of compensatory protection 
which all industries can in justice expect. . 

The unfortunate fact remains that so far from obtaining an order for a 
large number of standard hroad gauge vehicles, we are likely for an indefinite 
period to haYe difficulty in obtaining enquiries for anything but metre gauge 
wagons and. few broad gauge bogie vehicles; and we submit that when 
one puts on one side the whole question of mass production, as we must 
dnring thia period, a wagon or underframe is hardly to be differentiated 
from other forms of structural steelwork. It is true that the question of 
forgings arises, but in many cases, e.g., a curved stanchion or a curb rail, 
it is hard t() say whether • wagon part is fabricated steel or a forging. 

Tlie Board haa after mature consideration "decided that certain import 
duties should be imposed on fabricated steelwork, and we suggest that the 
8ame duties may well be imposed on all parts of rolling stock other than 
('utings, vacuum brake cylinders and pipes, until such time as the Railway 
Board are in • position to call for tenders for 4,000 broad gauge standard 
wagona annually for two or three years. During the first year when tenders 
for this number of wagona are called, we suggets that the duty remain at 
17 per cent. ad N1IYI'em; that during the next year it be decreased to 15 per 
cent. ad t1OllYl'em; and that from then onwards it remain at the rate of 
121 per cent., representing countervatling duty only. In any year when the 
Railway Board ia unable to call for tenders for this number of broad gauge 
wagons, we luggest that the duty revert at once to 17 per cent. 

We think, however, that while the Railway Board's requirements are 
1_ than the number of wagons mentioned it would be only fair that if 
foreign makel'll offer rolling stock at lower prices than Indian manufacturers 
the laiter should be offered work at the import price in rotation" starting 
with the lowest Indian tenderer and proceeding to the othel'll in the order 
of their tendered prices, after allotting to each in tum the amount of work 
which he is willing to undertake. These arrangements will be workable 
only if the Board lays down clearly the lines on which a comparison is to 
be made between imported and Indian rolling stock prices. Our whole 
case i. hued on certain methods of comparieon already known to the Board, 
and deviation froID th_ would undermine the entire position. 

W. luggen .180 that the practice of certifying certain works for certain 
outputa ce888, as there is • peDalty for late delivery, and this ought to be an 
elective deterrent to firms making offel'll of deliveries which they are unable 
to achieve. 

If the quaDtity of work available in the near future is sufliciently sman, 
it would seem that even if the sugg8ilted import duty were imposed, without 
a bounty in addition we should be unable to keep our works open without 
Ioas. It iI, however, premature to dillCUSB this without BOme idea of the 
amount of .. ork to be offered. 

72 
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A furthel' point to which we would refer is the inherent weakness of this 
industry in that it has but one large customer-the Railway Board. Being 
of opinion that we can on full output face all foreign competition for rolling 
stock orders in this countJ-y, we naturally feel that, the time is not far 
off when we can hope to export rolling stock if not put at a disadvantage as 
compared with European manufacturers by import duties on our raw 
materials. 'Ve therefore submit that provision may be made for a rebate 
on any exported wagon material whatsoever, of a sum equal to the import 
duty paid or payable on the like material if imported into India. ' 

(2) Letter, dated 29th ApriZ 1927. 

As requested we enclose a list of orders for rolling stock received by us 
within the last 5 weeks. With regard to the other points on .... hich we were 
asked to supply information, we write to inform you that we do not consider 
it possible to operate our plant without loss on a turnover of less tban Rs. 40 
lakhs per annum at the level of prices maintaining November 1925. We 
estimate that an expenditure of TIs. 70,000 on block will be necessitated by 
the manufacture of metre gauge wagons. In addition it would have been 
necessary to spend a furtller Rs. 60,000 in special drilling machines had 
Burn & Co., Ld., not been willing to contract for work which necessitates 
these machines. We estimate thE" cost of new jigs and dies for this year's 
contract at approximately Rs. 55,000 but it is extremely difficult to assess 
this figure accurately. 

THE INDIAN STANDARD WAGON COMPANY. LIMITED. 

1927-28. 

S. I. Ry •• 

M. & S. M. Ry. 

B. & N. W. Ry. 
R. & K. Ry. 
,E. B. Ry. 

List 0/ wagon orders received. 

• f 400 MA-2 at TIs. 2,453 
( 196 MC-2 at TIs. 2,354 
f 230 MA-2 at Rs. 2,663 

• 1220 MC-1 at Rs. 2,478 
150 MC-3 at Rs. 2,137 
22 MC-3 at Rs. 2,137 
50 B. G. T. Trucks at Rs. 8,391 

• TOTAL 

BURN & CO .• LIMITED. 

1927-28. 

UNDERFRAME ORDERS. 

EAST INDIAN RAILWAY. 

113 4-wheeled underframes 
79 Bogie underframes 

U3 Bogie rail trucks 

Rs. 
9,81,200 
4,61,384 
6,12,490 
5,45,160 
3,20,550 

47,014, 
4,19,550 

33,87,348 

Re. 
2,94,254 
1,50,480 
9,52,138 
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NORTH WESTERN RAILWAY. 

205 Bogie underftarnes 19,28,230 

39,25,102 

(3) Letter dated 2nd May 1927. 

We have pleasure in furnishing hereunder answers to the questions raised 
in your letter No. 380, dated 27th April 1927. 

(1) Steel 1I1ed in one 0-2 type wagon. 

Structural (Angles and Channels) 
Plates 
Bars of all sections 
Black Sheeta 
Galvanised sheets 

Cwts. lh. oz. 
54 0 '5 
52 218 
34 125 

141 020 

The above includes 5 per cent. wastage. 

(2) The only fitting for a C-2 wagons which cannot be made in India is 
vacuum brakework, and the price is about Rs. 240 per set delivered our 
Work •• 

Meun. BurD aDd CompaDY, Limited. 

A.-WRITTEN. 

(1) utter, dated the 2nd June 1927. 

On behalf of the Indian Standard Wagon Company, Limited, and Burn 
and Company, Limited, we have pleasure in forwarding herewith answers to 
the queetiona raised at our oral examination. 

Q. 1. Were the castings in the 425 wagons British or Belgian? If the 
latter, give pricell for the same castings ordered for 1,750 wagons. . 

A. 1. The Steel Castings for the 425 wagons contract were partly British 
and partly Belgian. The priess of the castings for the 1,750 wagon order 
were 88 follows:-

Axle-boxes 
Buffer Cases and Plungers 
Solebar Stiffening Bracket 
Br ... Bearings 

TOTAL 

B.s. A. P. 

84 15 5 set. 
57 1 2 " 
10 15 4 " 
8800" 

240 15 11 " 
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Q. ~. Item. Repairs and Maintenance. 

(a) Is the repair and maintenance cost included in the 1925-26 figure! 
to be considered as abnormal P 

(b) Assuming figures given for 1925-26 to represent the overhead charges 
for 1,800 wagons (repairs and maintenance adjusted as above) 
what would bEl the overhead charges per wagon for outputs of 
2,000 and 2,500 wagons resflectively? 

A. ~. (a) Repair and maintenance cost included in 1925-26 cannot be 
regarded as abnormal. 

(b) Fo~ 2,000 wagons, Rs. 642 per wagon. 

For 2,500 wagons, Rs. 563 per, wagon.,' 
Q. 9. How could the latest I. S. W. orders for metre gauge wagons and 

timber trucks be converted into terms of C-2 type wagons? 

Q. 4. How could Burn & Co., Ld.'s orders for 1926-27 be convertEd into 
terms of 0-2 type wagons. 

A. 9 and 4. We giv~ below a statement showing roughly the amount of 
work in the various vehicles recently ordered, the work of making a 0 2 
wagon being represented by the figure 100. 

*MA-2 
*MC-2 
MA-2 
MC-1 

*MC-3 
B. G. T. Trucks 
4-Wheeled Underframe 
Bogie Underframes 
Bogie Rail Trucks • 

73 
70 
79 
74 
64 

259 
80 

294 
260 

Q. 5. What is the usual penalty clause for late delivery of wagons. 

A. 5. In the event of any wagons remaining undelivered on the 15th 
March 1927, clause 7 of the Indian State Railways general conditions of con­
tract governing the construction, supply and delivery of Goods Wagons, etc., 
stated as follows shall be applied: - , 

" In the event of Contractor's failure to deliver any of the vehicles, 
specified in' the accepted contract by the time or times, respec­
tively specified in the contract, the Buyer may deduct from any 
moneys due to the Contractor under the contract or otherwise 
recover from the Contractor as liquidated damages and not by 
way of penalty, the sum of 1 per cent. on the contract price in 
respect of each complete vehicle for each and. every month or 
part of a month, subject to a maximum of 10 per cent. during 
which the vehicle is not ready for delivery and the Contractor 
shall also be liable for all costs of inspection which may be. in­
curre,d after the date on which the vehicle ought to have been 
ready as aforesaid. But if the delay in delivery shall have arisen 
from any cause which the Buyers may admit as reasonable ground 
for such delay, the Buyers will allow such additional time for 
delivery as they may consider is required by the circumstances of 
the case. Provided that default or delay of sub-contractors 

, though .their employment, may have been sanctioned under 
clause 3 hereof shall noil be reasonable ground for delay or for 
l'xl\IIlption from payment of damages as above provided." 

·Without Vacuum Brake. 
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No unnecessary delay trill he permitted to ~ur in taking delivery of the 
eomp1eted wagona after they have been inspected by the said Inspecting 
Officer of the Indian Store. Department and a certificate of completion. issued 
by him. 

The wheels and axles required for the wagons will be supplied by the Buyer 
and in the eYent of such wheels and axles not being available when the wagons 
have been rompleted by the Sellers, there trill be no objection to deliveJY of 
the wag0D8 being taken by the Buyer under arrangement with the Sellers 
at their Workshops even though some delay may occur in the ·wagons being 
removed from the Sellers' premises. 

Q. 6. 'What is the present-day imported OO8t of Axle boxes 9" x41" or 
10·x5'. . 

A. 6. Axle-tiOxes 9x4t (trithout bearings) f.o.b. ·£1-5-9 to £1-6-3 or deli­
vered Ra. 21.2·11 to Re. 21·7-8 each. 

Q. 'I. (a) 'What weight of bolts is manufactured in the rourseofa year at 
Howrah. 

(b) What is the weight of bolts in 0.2 type wagon and would the cost of 
wagon be 8ubstantially affected by any change in the duty on bolts. 

(e) Let DB have current Home quotations for Bolts .', .Nand I'. 
A. 'I. (a) We find it imp088ible to give any reliable figures; but bolts made 

as separate rontracte probably amount to about 100 tons per annum though 
other bolts are made as parte of larger contracts without any ·record being 
available of their weight. 

(b) Approximately 30 lbs. The coat of a ""gon would not be substantially 
affected by a duty on bolts. 

(e) Imported m.oterial.. (prices as on 7th April 1927). 

Particulan. f. o. b. price Price Landed 
in works per cwt. per.cwt .. 

£ 6. tI. Rs. A. :r. 

w. I. Bolt- anel nub Ii" X l" anel uneler 115 0 28 0 8 

Do do II" to 2" X ." 1 12 6 26 I Ij. 

Do do 21" to ,,, )( ." 1 10 0 240 , 1 

Do do II" )( i" anel aneler 1 3 8 19 6 2; 

Do do II" to 2" X I" 1 I 0 18 3 () 

Do do 2ih to ,- )( i" 1 0 17 6 1() 

Do do Ii" )( ." anel under 018 6 16 8 6 

Do do It" to 2" X ." . 017 6 I' 12 , 
Do do 21" to , .. )( ." o Itl 6 U 0 3 

Q. 'I. (t)What is the life of a die ~ fo.. the purpose of making bolts. 
A. 'I. (e) 2 month.' continuous work may be taken as being a reasonable 

'figure although the life is uncertain. 

• • • • • 



(2) Lette'r dated the Brd June 1927. 
Further to our, letter of yesterday's date we enclose herewith lists showing 

the relative weights of t", iN, til, 1", 111 and 1" diameter holts and nuts which 
we regret we ~mitted to enclose with the other statements. 

1 cwt. of til dia'n~eter bolts and nuts. 

Length in inches. Weight of nuts in Ihs. Weight of h ,Its in Ihs. 

1 4:! 10 

2 i:4 78 

3 28 84 

4 25 87 

" 22 90 

6 19 93 

7 17 96 

8 It} 96 

9 15 97 

10 14 98 

11 18 99 

.. --- .. - -. _._. -~._-_ ..... " - - .... 
1 cwt. 01 111 diameter bolts and nuts. 

Length i.n inches. Weight of nuts in Ibs. Weight of boltJ in Ibs • 

• 
1 40 12 

2 33 19-

B 28 84 

4. 24 ~!t 

6 2i 90 

6 20 92 

'1 18 94 

8 16 96 

!;I lG 97 

10 14 98 

11 13 {~9 

12 l! 100 
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1 cUll. 0/., diamete1" bolt. and nuts. 

Length in inches. Weight of nuts in 1108. Weight'bf bolts in Ibs. 

1 

2 

S 

, 
6 

6 

7 

8 

9 

Length in inches. 

1 

2 

S 

, 
6 

6 

7 

8 

9 

10 

36 76 

28 84. 

23 "89 

:;i.9 \13 

17 95 

16 97 

IS 99 

12 100 

11 101 

1 ewt. 011" diameter bolts and nuts. 

Weight of nuts in lbs. Weight of bolts in Ibs. 

38· a 

31 81 

26 .86 

22 110 

19 93 

11 95 

15 07 

14 98 

13 99 

12 100 
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,1 cwt, 0/ 1" diameter bolts and nuts. 

Length in iJ!chee. Weight of nuts ill lha. Weight of bolts in lbe. 

-
2 340 78 

3 29 83 

40 25 87 

5 23. 811 

fI 21 91 

7 19 93 

8 17 95 

9 16 96 

11) 15 97 

11 140 98 

12 13 99 

1 cwt. 0/1" diameter bolts and nuts. 

Length iIi. inches. 

2 

3 

40 

5 

6 

7 

8 

9 

10 

11 

12 

Weight of nuts in Ibs. 

340 

30 

26 

24 

22 

20 

,18 

17. 

16 

15 

14. 

Weight of bolts in Ibs. 

78 

82 

86 

88 

90 

92 

9' 

95 

96 

97 

98 
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MESSRS. BURN AND COMPANY, UMITED. 

B.-oBAL. 

Evidence of Meslts. A. V. NICOLLE and R. F. WALKER •. recorded 
at Calcutta On Wednesday, the 4th May, 1927. 

Wagtm building costl-casting •• 

President.-Bince our last examination of the Standard Wagon Com­
pany, at Mr. Ginwala's request you sent in an estimate of cost of 2,000 
wagons per annum which is on page 182, Volume IV of the Statutory Steel 
Report. We have not had an opportunity 80 far of examining you on this 
estimate. We shall take this opportunity of running through this estimate. 
and of seeing to what extent it needs modification. Before we deal with these 
figures there are just one or two questions that I would like to put to you on 
the Bubject of the cost of material. This estimate is the cost above material. 
0:\ page 155, Volume IV of the Statutory Steel Report you give your cost 
for 425 wagons in 1925-26. There your cost of castings comes to about 
R •. 1,48,000 on 425 wagons. For one wagon it would amount to Re. 348. In 
thllt year 1925-26 yon were using English castings, were you notP 

Mr. Nitolle.-on the 425 wagonsP I am not certain of that. 
Pre.ident.-I think yon stated that in your previous evidence. 
llr. l\'icolle.-I have no doubt that will be the fact. 
Prtlident.-Actually all your figures given for castings in 1925 were 

Er.glish. 
Mr. Nitolle.-certainlyon the 1,250 wagons we used all English castings. 

On the 425 wagons I am not certain. 
Mr. Walker.-I think it might possibly include iron castings. 
Pre.ident.-The amount of iron castings used is small. 
Mr. Nicoile.-Yes. 
Pruident.-Bo it would not really affect the calculation. 
llr. Nicol/e.-No. 
President.-Perhaps we could check that by the castings on 1,250 wagons 

Which comes to Re. 4,52,000. As a matter of fact your cost of castings on 
425 wagons is rather higher than the cost of castings on 1,250 wagons, so 
that it ie pretty obvious that yon must have used British standard castings. 

llr. Nicol/e.-Yes. 
Pre'idenf.-At present yon are using Belgian. 
Mr. Nicolle.-Almost entirely. 
Pre.ident.-If we took the difference between British and Continental 

ca.tings that would be roughly about 30 to 33 per cent. 
Mr. NicoUe.-Yea. In the case ·ofaxle boxes it is about 23 per cent. It 

is a varying percentage. 
Dr. Matthai.-on page 125 you have got the British and Belgian prices. 
Mr. Nicolle.-Yes. 
Pr6lidenf.-These prices are the prices of British and Continental at 

any given time. What we are compairing is the priCIJ of British castings 
for 19'.25 and the price of Belgian now. There has been a fall on the Belgian 
pri<'ell. 

Dr. Jlatthai.-If YOIl look at page 124 you get the British price of cast­
ings in 1925 and in page 125 you get the Belgian price for 1926. 

Mr. Nieolle.-Perhaps we have other figures which might help us to give 
you the information. I don't. quite follow you .. Do you want tc;l get the 
reduction in the cost of castings. . 
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President.-We have to corne to some conclusion as to what is the fair 
selling price of a wagon of a particular type. I am talking of a C-2 wagon 
of which you would normally turn out most. On that it seems to me roughly 
that we might allow somewhere about 33 per cent. reduction per wagon in 
the cost of castings in the latter part of 1925. 
. Mr. Nico!le.-That would be the difference between Belgian castings now 

alJd British castings when 425 wagons. were made. I think we could give 
you the figures which would clear up that point. 

President.---:Please do. That is subject to slight adjustment later on. 
At present the figure which I have given would not be very far out so far 
as you know. 33 pel' cent. reduction would not be very far out. 

Mr. Nicolle.-I should not care to make any further remark, because 
1 never really compared the'two contracts from that particular angle. 

Fittings. 

President.-Turning to the costs for 425 wagons we have got here a figure 
for fittings, Indian and Imported. That works out at Rs. 348 a wagon and 
I understand among those fittings is included the vacuum brake. 

Mr. Nico!!e.-Yes. 
President.-Which costs Rs. 240. 
Mr. Nicolle.-Yes. 
President.-That you have always g?t to import, because you cannot 

make it economically in India. 
Mr. Nicolle..--There is no vacuum brake made in India. 
President.-So that deducting the cost of tlie vacuum brake you get 

about Rs. 110 as the amount per wagon for fittings that is to say forgings. 
Mr. Nicolle.-Yes. 
President.-If you turn to your estimate of cost of 2,000 wagons on page 

182 you give there a further probable increase in cost due to making more 
parts, that is to say making more fittings. 

Mr. Nico!le.-Yes. 
President.-That amounts to Rs. 25 and Rs. 32 including the labour. 

That is to say your labour and on costs amount to rather more than half of 
thE' total value of the finished fittings. . 

Mr. Nicolle.-I don't follow the figures 25 and 32. 
. President.-Look at Column IV; further probable increase in your costs 
due to making more parts. The total of the first heading is Rs. 32. Then 
you get further down repairs and so on. The total amount per wagon is 
R.'1. 25. If you add these together, you get Rs. 57. 

Mr. Ni~olle.-Yes. 
President.-Your direct labour and on costs will come to Rs. 57 out of 

a total value of Rs. 110, rather over 50 per cent. Looking through the 
figures you have given in the case of fabricated steel, I think the labour 
and on cost came to exactly 50 per cent. Please see page 86 of the steel 
Report of 1926. ~ 

Material 1'1 ton 
Duty on 1'1 ton 
Fabrication 

llO on 248 comes to something like 44 per cent. 
Mr. Nicolle.-YelJ. 

Rs. pel' ton of 
fabricated steel. 

ll7'4 
21-2 
110 

248'6 
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Prerident.-So that actually the on costs you have taken .here for manu­
facturing more parts is rather above what is given as thO) on co~t in fabri­
catedt-steel. 

Mr. NicoUe.-That would normally be the case with forgings. 
Prerident.-'Vhy would that be? 
Mr. Nieolle.-{}ne thing that one sees at once is the fuel used in forgin~ 

which is not used in fabricating. That would clearly add to the overhead 
charges. 

l're.ident.--COuld you give us the amount? 
Mr. NicoUe.-1t is not a very easy thing to give an average for. It 

varies enormously according to the. type of the forgings. I should put it 
IIOmewhere in the neighbourhood of Re. 1 per cm. of materials forged. I 
am afraid it is a very rough figure, but it is impossible to give an average. 

Pruident.-Even if we took Re. 1 for fuel, even so there is still som~ 
discrepancy, isn't there? This charge of 57 on 110 would be rather on the 
high sid'e in the case of forgings. 

Mr. Nicol/e.-It is undouhtedly a more expensive fabricating operation 
than what we have hitherto called fabricated steel. If you take a bar, and 
do various forging operations, cwt. for cm. the overhead is higher, and 
generally in addition, one has machining to do on the finished forgings. Take 
tho CBee of screw couplings which enter into the cost (!f these extra fittings 
and poosibly buffer heads and spindles, after you have finished the forging, 
you have to screw them, drill holes and mill them. All that would increase 
the overhead as compared with the cost of the raw materia~. 

Pre,ident.-ExactIy how is this increase calculated? Are they calculated 
ae<,ording to your on costs on the direct labour? 

Mr. Walker.-Not in that statement. 

Eeonomie. ruulting from increased output. 

Pre,ident.-It seems to me that the ratio between the difference in mak­
inil: more parts--power and the difference in making more parts-direct 
labour was practically the same a8 the ratio between power and labour. 

Mr. Walker.-That is because power and fuel go up in that proportioI't. 
PTtrident.-Do they go up in direct proportion? 
Mr. Walker.-Yes. 
l're.ident.-According to your on cost system they do, but it does not 

ne<:essarily follow that you have to have more labour.' 
Mr. Nicol/e.-These figures were prepared from the Standard 'Vagon 

-Company's actual costs and the question of percentage of on cost and labour 
would not arise in this. These are actual costs. They are not like the costs 
of M_n. Burn and Company, Limited. 

Prerident.-This is an estimated cost of 2,000 wagons. 
Mr. Walker.-We adopted the Tariff Board's method. We took all these 

facton into account and divided by the number of wagons. They are actuals 
&0 far as they go but they are vitiated by work in progress which affects 
these figures and apoils them from our point of view. 

Pruident.-They represent really the position at the time when you were 
making th_ 425 and 1,225 wagons. 

Mr. Wall.er.-They represent our effort in the matter of "'orking out the 
figllrea as required by the Board. 

Prf!lident.-I recoguise that and appreciate it. But it does seem to me 
that this estimate is .... orked out on the figures of 1925-26 without making 
allowance for any economies which might result from an increase in the out. 
put from, aay, 1,600 to 2,000 wagons. You will get certain economietl; will 
YOI1 not, if you turn out a larger number? 

Mr. Nil'o!/t.-Ye6, a lesser incidence per wagoll in respect of fixed over­
.heud .. barges. 
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President.-Not ohly in respect of overhead charges but also in other 
directions. You will get economies elsewhere. Probably per wagon you will 
us" less power and fuel. .. 

Power. 

Mr. Nicolle.-Very little. Take the question of power. We use a certain 
amount of power for driving the line shafting, etc., and after that all the 
power we use is entirely proportional to the work we are doing. 

Non-productive labo1/;r. 

President.-What about your non-productive labourP 
Mr . . Nicolle.-That is very nearly proportional to the output because a 

great deal of it consists of carrying material about. If there is more 
material, then there is more labour. 

President.-You have certain sanitary staff-sweepers and so on-which 
would probably be the same. • 

Mr. Nicolle.-I did not realise when you said non-productive labour that 
you were' referring to the sanitary staff. That would not come under non­
productive labour. It would come under sanitary service. The item' Sun­
dries' would probably cover: that. 

President.-I take it that non-productive labour means simply cooly 
labeur. . 

Mr. Walker.-Predominantly that. 
Mr. Nicolle.-I think you may take it that our non-productive labour is. 

entirely proportional to our output. I cannot think at once of any non­
proportional labour. 

Dr. Matthai.-That means that 'if you increase your output you increase 
correspondingly your non-productive labour. 

Mr. NicoUe.-Our overhead 'charges would divide themselves into two 
categories, viz., the fixed ones and the proportional ones. 

Dr. Ma~thai.-I am trying to understand the position as, regards non­
productive labour. For example this year you are turning out 1,500 
wagons and next year you are increasing your output to 2,500: that means. 
that next year you are going to employ more non-productive labour. 

Mr. Nicolle.-Yes. 
Dr. lIIatthai."-It is not a question of any fixed staff, with whom you can 

make either 1,500 or 2,000 wagons. 
Mr. Nicolle.-No. 
J'resident.-So that actually your costs above material do not vary very 

murh whatever the output is. 
Mr. Nicolle.-Supervision wouIa not increase pro rata. 
President.-That would remain the same. 
Mr. Nicolle.-I would not say that it is constant but it would not increase 

pro rata. 
Presidellt.-Also it would not decrease. 
Mr. Nicolle.-No, we could not cut down supervision. 
President:-If you were turning out only 1,000 wagons, you would stilt 

have the same supervision. 
Mr. NicoUe.-If we were turning out so few as 1,000 wagons, we should 

be able to reduce it. 
President.-Would that be in proportion? 
Mr. Nicolle.-No. 
President.-Yoursupervision would be slightly, higher f9r 1,000 than fol" 

2,1100. 
lIIr .. Nicolle.-Yes, per wagon. 
Presidellt.--Could you give us any ideaP 
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Mr. Nicollll.-I should like to think it over. It is a question which we 
IIllve not considered. 

Pre.idenf.-1s there any other item on page 182? 

GeReraZ .hop .uppZies •. 

Mr. Nicolle.-General shop supplies would not be entirely pro rata. 
l'reaident.-Would that decrease considerably with increased output? 
Mr. Nicollll.-It is a very difficalt question to answer. It is highly hypo-

thetical. We have no statistics to guide us. 
Prllaideflt.-Could you give liS a conservative opinion? Very much t~e 

orne point arose in collnection with Tata's and they gave us a reply. Their 
reply was on the safe side distinctly. Could you not give us any sort of 
guide at all P 

Mr. NicoZlIl.-1 should prefer to consider the matter and give you a 
written reply, if you don't mind. 

Repair •• 

Prll.ident.-Is there any other head apart from overhead charges? 
Mr. Nicolle.-Repairs would not be entirely pro Tata with production. 
l're.ident.-They would decrease as the output went up. 
Mr. Nicolle.-Yes, per wagon. 
Pr6lideflt.-Power and fuel would be in strict proportion. 
Alr. Nicolle.-Not entirely but very nearly. 
Pr6lident.-And direct labour would be. 
Mr. ~icoUe.-That would be taken as entirely proportional. 
Preaident.-Is your direct labour contract labour P 
lIr. Nicolle.-Contract or piece work. 
Pre,ident.-What about sundries? 
Mr. Nicolle.-I should imagine that it is partly proportional and partly 

non-proportional. But I should like to look that up again •. 
Preaident.-You would be able to give us some sort of estimate as to the 

reductions possible lUI compared with the costs of 425 wagons which are 
actuals and the cost per wagon if you turned out 2,000 wagons. I think I 
am correct in saying that that has not been taken into account in these 
estimates. I mean that the question of decreased cost with the increased out­
put haa Bot been taken into account in calculating. these figures. 

Mr. Walker.-No. . 
Pre.ideflt.-The question is really one of some importance because apart. 

from estimating what your normal COlt would be, we are also up against 
thO! difficulty of Jess orders being placed with you than your capacity. In 
thst case from our point of view it is rather important to see if' only half 
the orders for which you have capacity were placed with you, whether your 
cost above material would be increased considerably. Of course we know 
that overhead charges would be increased. There is no doubt about that. 
But lUI regards the cost above material, it would be a 'matter of some import­
ance. Now you were Baying that as regards the estimate for 2,000 wagons 
YOIl would try and meet the wishes of the Board and submit an estimate for 
the cost above material according to the method which the Board usually 
adopta but that you had considerable difficulties because at the commence­
ment of the year you had a certain amount of work in progress. According 
to the 6tatement given on page 159, Volume IV, Steel Report of 1926, the 
work in progress in April. 1925, amounted to Re. 4,85,100 whereas it was 
Re. 6,i2,000 in March, 1926, so that there WIUl a difference as regards the 
amount of work in progress of roughly a couple of lakbs. This estimate of 
costs of 2,000 wagons ignores that. It presumes that the amount of work in 
progresa is the same both at the commencement as well as the end of the year. 

Mr. Walker.-Yes. 
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Ohanges in 1925-26. 

President.-OR page 158, Volume IV, Steel Report of 1926 you have the 
Charges Account for the whole year 1925-26. On page 155 your charge~ fOf" 
425 wagons wer.,) allocated on Rs. 2,86,000. That Rs. 2,86,000 was allocated 
on the assumption that you were turning out a certain normal amount of 
wagon~. That is the way your on costs are worked out. You allot your 
actual ~harges according to an average amount of wagons and then over and 
above that, if you have any other charges, you enter that under the head 
• loss on charges'. 

Mr. Nicolle.-This figure, Rs. 2,86,000, is calculated 3S a certain per­
I'entage of productive labour which is charged in the cost sheet irrespective 
of actual facts. Then. we keep a separate account of actual facts and the 
difference between the two gives the loss. 

President.-That hypothetical figure in the cost sheet assuIDes that you 
are producing a normal number of wagons. 

Mr. Nicolle.-Yes. 
President.-That normal number on which this charge of Rs. 2,86,000 is 

entered, that is how much P 
Mr. Nicolle.-I could not say from memory. 
Mr. Wal1cer.-About·I,800 wagons a year. 
President.-So that 1,800 wagons represents what in 1925-26 you thought 

was the normal capacity of the works. 
Mr. Walker.-Yes. 
President.-If you were turning out 1,800 wagons your charges account 

'would be as shewn on pag-e 158. 
Dr. Matthai.-That is to say & little over Rs. 12 lakbs. 
Mr. Nicolle.-I don't think that that is altogether a correct view to take 

of what we are doing. . . 
President.-But you work out your cost sheets on those lines. 
Mr. Nicolle.-We do. But in the case of the Standard Wagon Company, 

the percentage of productive wages is quite immaterial. We could, if we 
wanted to, take 200 per cent. or 100 per cent. We get our adjustment 
through the loss on charges. There you have actual facts. 

President.-In your charges account here for 1925-26 we have a definite 
figure Rs. 12,24,220. For this sum, on your own cost accounting, you could 
have turned out 1,800 wagons. As a matter of fact the.lndian Stores De­
partment when stated in the autumn of 1925 that your capacity at that time 
WIl,S 1,750 wagons. . 

Mr. Nicolle.-Yes. 
President.-We would not really be very far wrong if we took your charges 

account and divided them by 1,800 and said • this is the cost above material 
on each of these items' P 

Alr. Nicolle.-No, I don't think that you would be far out. But I am 
sorry I don't quite follow your point. Is it your point that if you calculated 
the direct wages back (rom the actual charges account you ought to get what 
we recommend for the direct labour that could rea.sonahly be charged to the 
shopI' 

PreBident.-I realise that this ratio which you .fix between your charges 
and your direct labour is a ratio which in the case of· the Indian Standard 
Wagon Company, you have not been working long enough to fix with any 
accuracy. 

Mr. Nicolle.-It has no practical significance in the case of the Standard 
Wagon Company. In the case of Burn and Company Limited, it has great 
practical value. In the case tlf the Standard Wagon Company it is unimport­
ant because we have got actual facts. 

President.-In any case it is Ii question of experience .• Messrs. Burn and 
Company's ratio has been fixed after many years' experience. 



Mr. NiwUe.-Precisely. .' 
PN!rid~"t.-And It haa been tested for some years and you can 8ay from 

your experience that it is practically correct. 
Mr. NicoU~.-Yee. 
Pnrident.-You can hardly claim the same accuracy for the ratio in the 

ease of the Standard Wagon Company. 
Mr. XicoUe.-That ratio is practically nseless for the Standard Wagon 

Company. 
Pruident.-U occurred to me that whereas the rest of our estimate of 

the fair selling price might be drawn up in the way we usually adopt, as r&o 
gaMs this coat above material it would make matters perfectly clear and it 
would be fair both to the Compauy and to the taxpayer if we took your 
charges account and divided that by I,BOO wagons; we should then get it the 
incidence of the costs above material per wagon in 1925-26. That would of 
course be 8ubject to some variations as regards an estimate for 2,000 wagons 
first bec:ause you are going to make more fittings and your cost above material 
will increase on that account and you have to add something for it, and, 
jIerondly, because if you increase your output from I,BOO to 2,000 you would 
nnder certain heads, as you have already admitted, get some variation per 
wago~me decrease. These are the two factors. As reg~rds the second 
factor you say you will consider the figures and let us have a statement? 

Mr. Sico/le.-Yes. I only wanted to make sure on which of the two figures 
you want 08 to make an estimate; Is it 2,000 against I,BOO? 

Prt6id~nt.-Yes. 

Dr. Mattllai.-When yon fixed your charges for the year at Rs. 12 lakhs 
you fixed the output at I,BOO wagons on the basis ,more or less of Messrs. 
Burn and Company's experience that is to say, you estimated, judging 
from the experience of Messrs. 'Burn and Company in the carriage and 
wagon department if you had a normal output of 1,800 wagons, the expendi­
ture you would be likely to incur in respect of these charges would be some­
where about Re. 12 lakhs. Then when you drew up your actual account you 
5aw that the charges you had to incur on 425 wagons was so much and ther&­
fore you estimated on the figures for I,BOO wagons a certain loss on charges. 
Tha' i8 how the whole of your accounting system is worked, is it not? 

Mr. lralku.-(Inaudible). 

Dr. Matthai.-You must have had some kind of evidence for arriving at 
this fijtUl"e of 1,800 wa~ons when you said against IJlOO wagons the charges 
were likely to be Re. 12 lakhs, or is that partly a hypothetical estimate? 

Mr. Nicollt.-When a manufacturer haa to quote for work he looks at 
the question fronl an entirely different angle; he has to quote according to 
tbe market, not according to the cost. 

Dr. Mattllai.-That is your point of view. We have got to find from 
your costs some kind of figure which would rep~nt your fair selling price. 

Mr. Nitolle.--On 425 wagol18 the cost was 80 much and we said to our­
selv. Re. 12 lakhs would be what it would cost 08 in charges to make I,BOO 
wagons. 

Dr. MattAai.-AII that I want to get at is the real meaning of your 
chargee here for 19"25-26. That is what I am trying to understand. 

Mr. Ni("oUe.-~ are actual facts. 

Dr. MattAai.-These are the actual charges that you incurred in respect 
of the wagons Y01l manufactured in 1925-26 which I find is 1,025. Am I 
right!' 

Mr. N;,oU~.'-No. The work in progress comes into the question j what 
.. e delivered in 1925-26 waa 1,445. 

Dr. Matthai.-lf Y01l take the actual charges incurred by you on 1,445 
wagol18 in 1925-26 and then make an aUowance far the work in progress in 
that year, then you must get this figure of Re. Ii lakhsP 



Mr. N itclle.-Y i?I>, J~~t 12 lakh& of rupees is actu~ly w)ll.1; W~ flplltlt d'l'ting 
"thu yellX,· . 

Dr, MatflW,'i.--!f W~ want t~ get a.t ~\lr eha.rglltl on tM nnrmal oU{iput 
how Qa we get it? :Here are thf:~ \lhll.g~& ftgut'tlS flit.' 1$20.26, Y~IU' aclll:.ll 
-el:Ilu'gea cu.me t(.l R*" 12 lakbs In rMpoot {.II 1,445 wagon$, b~t thflfe W33 
• oortA-in fWl(lllttt (If w()l'k in IXl'(lgt"eIlfi during th~ ;yea.l'. Assttmhtg far argll~ 
melltl& li\ak ... that thltt WIlS about< lb. 2 la.khs, if I $ddoo B.a. 2 ll)l,lili<l to that 
do 1 get your chArges Ier the nOl'mal llutpntP 

Mr. 9icollfl.-Lo.iJdng at it from Ji1l1Jh a diJretent point of ~iaw makes it a 
"'ery mmenlt question. to 1l.1lIlWCill'. We eA'l.Ulot. fJl.y wh$$ t-htL1i w(1l<k in pro­
,gl't'/!$ was en thll,t da.te M'l: wha~ p\:'QPortion ot t.b6 va.]ua of the work in pl'~ 
gt".ISI! \11'(1 u1d ha ~ad«l to thii;. 

l"NlSide'fl,.t.-ln allY e~ thl!se iigurt'$ OIl page 1155 of Volume TV {If the 
1926 E11idenl}e ate Il,ctual$, aTe Hl#) not f. ' 

Mr. Nicillle.-Y-M. 
Prtnde1l>C.-As reg&ras Y~ill' estim&w tha.t YGU tl~n t\\r~ ()tt~ I,goo w!lgl)n~ 

fa't' tbis amttunt. 1I'~ ~ll f)Mtlk that by the f~ct ~a,t th~ Indian Stores De.­
p.:rtm~]jt stated thAt YOUI' ~paeit, at that 'time WM 1,150 W&g;(ltlII. &() that 
;.four el>lima:te of 1)800 WI\,gm\$ il!. not too low Anyhow. 

Mr. NicfJnl!.-No. If we dil'id~ {,his by 1,00f) we (ian get tbl'l incid.mce 
,l)eT w1I>gon whi~h w<reld 00 fair. 

Dr. Mo.t~.-Wh$l;t dl) :yoU \lonaider your lllYmllW es.pacity limy? 
M'1'. Ni(.ol~.-9,500 ()..2. 
11f. Nctttltai.---That m\}l'I.'I or 1~ a~ f liuppose with 1ih& estimate of 

t~ Stores })~pat'tm.~:nt. We gl)i; IIlll'l1e ittiurmati<lnuo!l1. the Indian Sw.t~ 
Depro1imelit lAEt :veat' ~lld I think they gaye lis ~.400 C-2 ItS tile pr~nt 
.eap~ity of the t:!t>.tndal'd Wagllu Comlla.ny. ' 

.ill'!". W(!,tftef'.-We \Xlnt;i<l~ ~.500 a,~ ih~ UQtlnal capIW1t~. 
. .1)r. M(I.(tJw,i.-1 gltt~T'!ld lrcm.. you I\. littte. wkile ag<t thll-t th~ total 
amo.unt of Il(Ul-prc4UC~iv& WlIg'ts would i.ncr~a.'le proportionl1td;r t<l tho; out­
put; lUt) 1 l'ightf 

J,l'l'. Walhe1.-Y~, Il.lmost pYoportieuate.ly. 
Dr, No.ttl\..(ti.-tn. th~t, (!ltSQ it. w()uld not 0$ differenb from d~ wagaa. 
Nr. Nicl>Ut.-A.ll la-bollt' !ih(mld bt). productive. It l(l I)my to (j\1e!lti~n of 

~ttnw.n'\;>a l!hl'aseolt)~, this "proatluthe'; and .. nOll~pl'\')a\1cti'te". :NOll­
productive "'agel! If.~ imiir.ect wagl!l$ and thE) pPl'llt I:!i diatint:;u<.'Il1 betw~n 
aUllct a.nd indirect. tflag$!l is lIot thSJot '4\,\ n:nll ,'l\l &l'e fj;bl~ t'l d~ \To l;l>r~et' 
l,ullQUnt of w()rk withol1t increar;in~ in prcpot'tion the Ammmir of %lldirooll 
\a,\G\ll" ~urployea. ()\\l' t~$)qt!. tot:' cl!ll:ing ihi~ particlllar 111.00tl1:' .. 1i\npl'IJ.. 
u'll.Ctiv$ H is simply bee:llu~e iii is not $\lSoopUb16 of being lwolred a, direct 
la.lwm", One such fb1:11l of iaboll!, is moving tn& Ulll.tel"i~l ill thfl :raTd. If )'\)11 
WQ'f<t maTf) material ),1)'Il !.tiled mote Jld.1O\lt, hut it i3 ~ diflicult to M;1· whal; 
('laM :men is doing, 

Pre.riaeut.-In wba~ pn-potti()ll would you lnCl'eas~. , • • • > , 

1111'. NitQlte.-1 hll,ve yery little d/:}uht thltt 'bIte l'1012-p:rodU()i;ivq Llb()ul' ia 
tll.)t ~J,':a¢tly in l'TO?I)Ytiqu. to the output but if yolt 11M cOllsidering th.e 4Hf<lr­
el<()e in e~ outpuli of SilY 1,500 as (\pp~d to l,800 wa;golls 1 doubt very 
milch. wh~thM' you w<I,ud be a.ble to 11<}tioo th~ <:1ii'fel''lllOlt in the incidell{)Q pe-r 
wagoll it -.. ouid lXIak., 

PTe:tidflll:t.-Do yml think in tbis yqjU' lro5.aS ~f 'W~ .iivilled y()u't Mn­
.p'1oduct.iv& w~ by 1,800 we would get tn& rtlttmlll amount? 

NT. Ji'il:olft ..... lteally W'ha\i I meaD i5 thill. In tl'yihg to gillt at at this figuu 
on~ he to :maka mAny ~ulUptionil) and if ,-<llt divide by say. 1.,800, it if! no 
more, an IAIIsuIDptitro. than in tne case of so many othel' things :in which 'If'!' aT~ 
Iik~ly to hlil out·, 1 am afraid Wi) ~an't get a very SOOUfl1.te flgure ill tni" way. 

p,.!l~de7\,t.-It. d()ea ~m to Ulll thllt taking intI> .'IJIllem.mt ,(fUr capacity Ilt 
-'t.b.~ timlil. it i£ bot an lJ.nfa.it: thitl!'t, 

Mr, Nic(/Z16.-'No., r f,hi'nl it is & %'$ai!cn"ble thing 1." Qq. 
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Repairs and Maintenance. 

President.-This repairs and maintenance, this is an accordance with 
your general practice to charge such expenses to repairs and maintenanc~ 
instead of to depreciation P 

Mr. Nito//e.-Repairs are actual expenses; depreciation is really a book 
entry. These represent actual expenses in material and labour used in lining 
furnaces and so on. Our depreciation is merely a book entry. 
• Pre.ident.-If you keep your plant fully repaired and up-t<Hlate depre­
ciation should be less. 

Mr. Nico/le.-Depreciation' is merely a book entry that one makes. It 
is keeping money from being spent against the day when 'you want to replace 
obsolete machinery. . 

President.-Then your depreciation represents obsolescence only? 
Mr. Nicol/e.-As opposed to what? 
Pruident.-As opposed to wear and tear? 
Mr. Nicol/e.-There is a kind of wear and tear which is always going on. 

Take a motor car for instance of which the sparking plugs are wearing out 
every now and then; one would not take money out of the depreciation fund 
to replace them. 

PresideRt.-Exactly, but there are certain running repairs which are 
properly charged to revenue. What I want to know is are these repairs 
just ordinary running repairs? 

jlr. Nicolle.~I don't know what standard you are comparing there. 
PushleRf.-Will it be fair to take Rs. 82,000 as representative of the 

normal expenditure on repairs and maintenance for plant and machinery? 
Mr. Nirolle.-I will look up more recent figures and let you know. 
p,.esident.-Yes please do, because the figures do seem to indicate that 

they are somewhat abnormal. It rather looks as if you closed down altogether 
and you had to do a certain amount of extra repairs to get the works going 
again. 

Mr. Nicolle.-That is quite possible. 
P,·tsident.-If you will look up your latest figures and let us know we 

shall be obliged • . 
Additions to block. 

Dr. Mafthai.-8ince the end of 1924 have you put in any more machinery 
and so on? 

AI r. Nicolle.-Yes we have made block additions. 
Dr. Matthai.-For the purpose of increasing the capacity, is it? 
Mr. Nicol/e.-Yes. 
Dr. Matthai.-How much in your opinion have you increased the capacity 

of the works by the additional block you have put in? 
Mr. Nicolle.-{)ur capacity is now 2,500 wagons. 
Dr. Alattllai.-Before these additions were introduced how much was that 

roughly? 
Mr. Nicolle.-I forget exactly how much. Perhaps this increase of out­

put is not altogether due to block addition, but to trained labour. 
Dr. Matt~ai.-When you got this order in 1925 for about 1,400 wagons 

you thought It necessary to introd.uce a certain amount of additional equip­
~d? • 

Mr. Nica/le.-We did not add to the block 80 much 'with a view to cope 
with the orders we were getting but with a view to the future because we 
saw cheap production must depend on increased output. 

Dr. jlaffhai.-Was there a considerable increase in the capacity by reason 
of the additional ~uipmentP .' 

Mr. Niflille.-I can't remember. 
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Dr. lIIatthai.-I think last year Mr. Balfour, when giving evidence before 
the Board, said that some capital improvements were made in the course 
of 1925-26 probably for the purpose of increasing the capacity of the works. 
I was wondering whether. there was any kind of estimate as to the increased 
capacity on account of this additional equipment. 

Mr. Nicolle.-I cannot say from memory. I know what we aimed at 
was turning out 2,500 wagons. What we reckoned as the starting point we 
cannot say; it must be somewhere about 1,700 wagons. 

Urders in terms 0/ 0-2 wagons. 

President.-You have given us a list of wagon orders received by the 
Indian Standard Wagon Company. They are of various types. 

Mr. Nicolle.-Yes. 
President.-Is it possible to state what these orders would amount to 

in terms of C-2 wagons P 
Mr. Nicolle.-Financially we examined the point. ThOse first four items 

mentioned in the list which we have to deliver in the last four months of 
this current year, September, October, November and December would be 
equivalent to delivering about 830 C-2 wagons in value. 

President.-Roughly 1,048 of these wagons are equivalent to how many 
standard wagons. 

Mr. Nicolle.-830 C-2 at 1925 prices. 
Dr. lIIatthai.-That is entirely judging by the prices. 
Mr. Nicolle.-That is entirely on the financial basis. 0-2 prices are not a 

very accurate basis of comparison. The price of steel has risen in the last 
12 months. 

Dr. Matthai.-Do you think one would be approximately right if one 
took the amount of steel material in a C-2 wagon and the steel material in 
a metre gauge wagon and thel! worked out a proportion on that basis? 

Mr. Nicolle.-I think not, speaking off hand. I have not considered thai 
point. One could see if you reduce one stage further and build a wagon of 8 

diminutive size, the amount of labour used therein would be far higher ill 
proportion. • 

Dr. lIIatthai.-Generally last year wagon builders who gave evidence be· 
fore us last year told us that an underframe was 21 times a wagon. Now] 
find looking at the weight of steel material in a A-I wagon and a 67 ft. bogie 
underframe it is almost exactly 21 times. I was thinking therefore whethel 
we could proceed simply on the basis of materials. 

lIIr. Nicolle.-I think that it would be rather dangerous to push thl 
analogy too far. Speaking off hand it appears to me that there must bl 
more labour, more overhead charges per ton of material in a metre gaugl 
wagon than in a broad gauge wagon. 

P1·esident.-For the purpose of working out costs, would it be fair t( 
consider that a metre gauge wagon is equal to 4j5th of your C-2 wagon? 
That is in the proportion of 1,048 to 830. 

lIIr. Nicolle.-You wish to arrive at the point that all wagons ought to bl 
so much per ton fully fabricated? 

President.-It is comparatively an easy matter to work out your fail 
selling price and what duty or bounty is necessary on the assumption thai 
you are manufacturing 0-2 wagons, but it is a very difficult matter to work 
out any sort of scale if we are suddenly faced with the fact that yo.u arl 
manufacturing 8 different types of narrow gauge wagons each requiring 8 
··different amount of labour .and othjlr expenditure, 1- was wondering whethel 
during this difficult time it was possible in some way to correlate the cos' 
of a narrow gauge wagon and the cost of a C-2 wagon. Just as my colleagUE 
was saying that one underframe is equal to 21 wagons, so you might sal 
one metre gauge wagon is equal to 4j5th of a 0-2. wagon. 
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MT. l'icolk-4/5th is based on the price, whereas. I understood Dr. 
Matthai wanted to compare them on the basis of materials. 

Ifr. Matthai.-It is arbitrary in both cases. 
Mr. Nicol/e.-Yes. 
Ifr. Matthai.-Which is likely to be less arbitrary? 
MT. Nitolk-We have not got the weight of the metre gauge wagons. 

There would be a considerable difference between the rates of weights and the 
ratio of prices. I think you will find the metre gauge wagon costs more per 
ton than the broad gauge wagon. 

Prtsidtnt.-The cost above material would naturally be higher, because 
thought the amount of material is less, the cost of erection remains much the 
Bame. 

Mr. Nicolle.-I have not looked into the figures, but taking it to the 
logical conclusion one might consider making the thing on a model scale. 
The cost per ton of a smaller wagon is higher than the cost per ton of a big 
wagon. 

Pruident.-If you take the relative prices and compare it in that way 
one narrow gauge wagon is equal to 4/5th of a 0-2. 

Mr. Nicol/e.-I don't think that would be far wrong. 
Prnident.-Jf you had 500 metre gauge wagons, would it be reasonable 

to ."y that the output of 500 metre gauge would be equal to the output of 
400 0-2. 

Mr. Nicolle.-I think that is very reasonable. 
Prtsident.-What about these other types? The last one in the list is 

50 B. G. timber trucks, are they bogies? 
Mr. Nicol/e.-Yes, broad gauge timber trucks. 
I'ruident.-Are those bogies? 
Mr. Nicol/e.-Yes, they are short bogies. It is something like the 67 

feet underframe, but instead of 67 feet, it is only 45 feet. 
Pre.idellt.-Could you translate that in terms of 0-2 wagon in the same 

way? 
MT. Nicolle.-It is not far different from an ordinary 67' underframe. 

You can take it a8 2i times. 
Pre,ident.-Do you think as regards these B. G. trucks each B. G. truck 

equals 2i 0-2 wagons? 
Mr. Nicolle.-Pretty nearly-may be slightly less than that. If you will 

allow me to go back to the metre gauge prices, as regards the ratio of 4/5th, 
on thinking it over again I think that one would have to make it nearer 
80mething below 4 as compared with 5, because prices of this year are higher 
than last year, steel being more expensive per ton. Therefore these prices 
for met·re gauge wagons as compared with (>2 are a shade higher owing to 
the material in them. Could we writ& and Bay after consideration ? We 
could give you the ratio between the metre gauge and broad gauge and show 
the amount of work involved. 

Pruident.-Thoee orders which Messrs. Burn and Company, Limited, had 
for 1134 wheeled underframes, are they 8ame as B. G. T. trucks? 

Mr. Nitollt.-No. these are mounted on 4 wheels. Those are mounted 
on h·o bogies, i.e., 8 wheels. 

PreAideflt.-Can you translate these into C-2 wagons? 
Mr. NicQUfI.-About Irds of 0-2. That is a rough figure. 
Pre,itlent.-The bogie underframes. 
MT. Nicolle.-Tbose are the ones turned into broad glluge 21 to.1. That 

ia exactly the thing discuesed in previous years. 
Pre.ulent.-Then the bogie rail truck. 
Mr. Nicolle.-Tbat is alightly am.ller than the ordinary bogie under­

frame. That is like a timber truck, 21 to 1. 
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President.-21 to 1" 
Mr. Nicolle.-I am giving these rough figures. 
President.-B. G. T. trucks are also in the same proportion as 21 to 1. 
Mr. Nicolle.-May 'lVe write on these points? 
President.-Yes. Then as regards the bogie underframes to the North 

Western Railway, is there any difference between this and those for the 
East Indian Railway? 

Mr. Nicolle.-Not substantially. 

Oapacity of Burn and Oompany. 

Presidell,t.-You were. saying that the capacity of the Indian Standard 
Wagon is 2,500 wagons at the present moment. What is :the capacity of 
Messrs. Burn and Company stated in terms of C-2. 

Mr. Nicolle.-Assuming we would do no underframes? 
Presiden't.-Underframes and wagons. Perhaps the simplest way would 

be to take the largest orders. What is the largest order? 
Mr. Nicolle.-We did a thodsand wagons last year starting rather later 

than usual and at the same time we delivered part of the order for 142 
underframes. 

President.-They carried on from it. 
Mr. Nicolle.-We started to deliver those underframes at the end of Janu­

ary last year. We delivered about 60 or 70 last year and 67 underframes 
and 1,000 wagons during the last financial year. 

President.-That is delivered. 
Mr. Nicolle.-Made. 
President.-Made in the course of the year. That makes rather a differ­

ence. Could you give us the capacity of Messrs. Burn and Company for a year. 
Mr. Nicolle.-I should say we could do 1,500 wagons and at the same time 

do a couple of hundred underframes a year. 
President.-You have increased your capacity. 
Mr. Nicolle.-We have re-organised the works a good deal. 

President.-Have. you added any plant? 

Mr. NicolZe.-Yes. 
President.-My impression was that you stated the capacity as 1,000 

wagons. 
Mr. Nicolle.-That was last year. We have put in new machinery since 

then. 
Dr. Matthai.-How recent is thatP 
Mr. NicolZe.-This new machinery started to arrive about October, 

November. 
President.-Your capacity is 1,500 wagons and 200 underframes at the 

same time. 
Mr. NicolZe.-That would be about right. 
President.-This is a note from Mr. Pitkeathly, Controller of Stores. He 

says: -" I estimate this firm's present capacity per annum for building 
wagons to be as follows: -(a) 1,200 A-2 type wagons if no carriage under­
frames are in hand or (b) 800 A-2 type wagons, and 200 carriage under-
frames.''> . 

Mr. NicoZle.-When did Mr. Pitkeathly say that? 

President.-This was in last September. 

Mr. Nicolle.-We had not got this new macbinery then. 
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A_,,' of ,"ot«tio" IUled for. 

p,.e,wmt.-You have put in a revised application in which you say that 
if ;,ou had full orders, you would be able to carry on with little, if any, 
86SUtance beyond the existing revenue dut;, of 10 per cent. ad oolorem. 
Then you go on to state that perhaps it would be better if we discussed your 
application under two heacJs.-.Dn;t; what you consider the normal dut;, should 
be on a normal output, that is to say if you get orders up to approximately 
;,our capacit;, and then to consider the proposals you are making in regard 
to this lean period. So far &8 we are informed at present it is anticipated 
that you would be able to carry on with 10 per cent. but actually you claim 
121 per cent. because of the increase in the duty on steel, that is compensating 
prot.ectioD. 

Jir. NU:oUe.-Aa a matter of fact this letter was written before we had 
thoroughl;, gone into the matter of compensating protection. In tbe light 
of our nt-Juent investigation, the duty need not be 80 much as 121 per 
cent. to give ua compensatory protection. AD that. we want is compensation. 

Pn,wmt.-You say that with a duty of Rs. 26 on bars, it would be 
&lightl;, below 121 per cent. 

lIr. YU:olk.-So far as we have calculated. It is a troublesome calcula­
tion in BOrne respects. 

Pruidetat.-This 17 per cent. ad rolorem duty which you suggest. 
lIr. Yi~oUe.-Before leaving this question of compensatory dut;, we should 

like to make it clear that that statement is based on what has been happening 
in the past. If BOme sudden attempt were made by European makers to 
dump in the country, of course we could Dot meet that aDd we presume the 
Board would always he open to an application from 118, if we could produce 
evideDce that dumping was going on. 

Prt,we"t.-I cannot commit the Government of India on a matter of 
that kind. But I should imagiue that if there was any obvious attempt to 
IUpPresa the wagon industry of India, action would be taken. 

lIr .• Yi~olle.-1 mention the pOint because we had very good reason in the 
past to state that attempts were being made to put the Standard Wagon 
Company out of businftlS. We have no doubt in our minds. We have re­
ceiv~ the information from various BOurees. It is possible that once more 
an evt'n more determined effort would be made Dext time the GovernmeDt 
i)f India are iD the market for a large number of wagons, to prevent our 
(It'tting the work. 

Prtridmf.-It is a poiDt which of course has to be considered iD connec­
tion with both of your proposals. 

lIr. ~"Kolle.-Quite 10. 

Pruide"f.-Yoar proposal is that wagons should be placed in the same 
poaitioD aa fabricated steel, that i8 to 8&;', a duty of 17 per ceDt. should be 
im~. You base that OD the argument that aa you will Dot have the 
advaDtage of II188II production therefore the outturn of metre gauge wagons 
ma;, be considered aa more or 1_ a form of fahrication. 

lIr. ~·itoae.-Precisel;,. 
Prt,wmf.-Thuefore iP80 facio 17 per cent. would apply. 
lIr. ~·Kolle.-Yes. 
Prelidttat.-It is a sollH!1l"hat abstract argument. Have you aDY other 

calculation' Do you prop~ to justify the exact figure of 17 per cent. in 
any other wa;, P 

Mr. ~·kolle.-I think that. it is impo6llible because we have no experience 
of building odds and ends of rolling stock. Oar argument is merely that 
from what evidence it waa possihle to collect the Board came to the conclu­
sion tha' it W&8 fair to give 118 17 per cent. by wa;, of protection on the 
fabrication of odd Iota of structures. Now we are going to manufacture 
llightl;, different kinds of structures. We h .... e DO additional evidence. 
Whatever e-ridence we had for one applies equall;, to the other. 
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President.-There is another thing. Mass production is of course very 
much easier than undertaking so many types. 

Mr. NicoUe.":-This has introduced a new factor. 
Pre.~ide·nt.-Apart . from that, this figure of 17 per cent. is really an arbi­

trary figure which you don't attempt to justify. 
Mr. Nicolle.-We have made no hypothetical estimate for odds and ends 

of rolling stock. 
Dr. Matthai.-)'ou have got five different types in 1,300 and when the 

eutput is divided amongst these five types, your point is that it really makes 
the work scarcely different from ordinary fabrication. 

Mr. Nicolle.-We do not make that suggestion on the basis of actual 
orders on hand. We make that point for the future. The present orders 
I should describe as a sort of half way house. Of some kinds of wagons there 
are a decent number. Those we should produce pretty economically. When 
you come to 50 timber trucks, you are no better or worse off than when you 
are making 50 small bridge spans. . -

President.-You say" These arrangemeuts will be workable only if the 
Board lays down clearly the lines on which a comparison is to be made 
between imported and Indian rolling stock prices. Our whole case is based 
on certain methods of comparison already known to the Board, and deviation 
from these would undermine the entire position." Would you explain the 
methods of comparison P 

Mr. Nicolle.---'I think that the Railway Board gives them. I think I have 
noticed that they have cut down the allowance for erection but even on the 
basis of comparison that was made on page' 31, we are prepared to meet 
world competition., 

Rate 01 Oonve'rsion 01 Engli.sh Unders. 

President,-There is one point here. I do not know whether you have 
noticed it. The Railway Board on this page converted the English tenders 
at Is. 6 a\tl. 

Mr. Nico!le.-We noticed that. 
President.-Presumably you would base the conversion at Is. 6d. You 

take some risk if you take the actual rate at the time the tender is made. 
Mr. Nicolle.-We would prefer to have the thing on a purely business 

basis. With the actual offer they get from home Government have the ex­
change risk to face. With us, they have not. We prefer not to have any 
unnatural condition introduced which would give the Railway Board reason 
to say that they were being porced to show us special consideration in com­
paring our prices. 

Prcsident.-That is to say you would prefer the current rate of exchange 
at the time being taken for the purpose of comparison. 

Mr. Nicolle.-Yes. 
. Erection charges. 

Dr. .3Iatthai.-The obvious difficulty is that the Railway Board may 
assume an arbitrary rate for erection charges. There is another point. The 
wagons cOlile from the United Kingdom. They might' come in one stage of 
erection and you might be delivering things here in a more advanced stage 
of erection. There might be more rivetting done on your wagon than on the 
imported wagon P If a comparison is made both the Indian and the imported 
wagons must be in the same stage of erection . 

.3Ir. Nicolle.-Normally I don't think that gives rise to any difficulty. 
Dr. Matthai.-You don't make a special point as to the particular stage of 

erection. 
Mr. Nicolle.-l don't think that it arises. 
Dr . .3Iatthai.-I remember this. point was raised before us by one of your 

representatives in 1925. 
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M". Nicolle.-I don't quite see the point. 
Dr. Matthai.-You have really done more erection than they have. That 

was in 1925. 
P"trident.-If we were to go into the question of erection charges in any 

yery great detail, difficulties would arise. . 
Mr. NicoUe.-It is imp088ible because the Railway Board do not know 

their costs. . 
Prerident.-If we take the figure given by the Railway Board, you would 

accept that. For 0-2, they have given erection charges as Rs. 207-7-0. Of 
course it varies for different types. . 

Mr. Nicolle.-We would accept that. Of course new types may give rise 
to difficulties. I think in that case the Railway Board might let us know 
before we tender what allowance they propose to make. 

Prerident.-If there was any considerable variation in the erection 
charg_1 am not speaking of Rs. 5 or Rs. JO because under the Stores Rules 
Government Departments are entitled to ignore small dillerences in placing 
contracts in India-you would wish the Railway Board to give you informa.­
tion before tenders were asked. for. 

Mr. l\"icolle.-The erection charges accOl"ding to these figures are 8ome­
where in the neighbourhood of 8 per cent. of the value landed. Therefore 
10 per cent. on that would be 1 per cent. on the price and one per cent. on 
the price is very often enough to make us lose the order .. When new types 
come up for tender, I think that the Railway Board ought to discu8B the 
matter with us. 

Pruident.-You wish to be given an opportunity to protest if the erec­
tion charges seemed to you to be unreasonably low. 

Mr. Nicl)/le.-Yes. 
Pruident.-If we base our prop'oeals on the supposition that for 0-2 

wagons the erection charges are Rs. 207-7-0, the only variation you suggest 
ia that our recommendations should include a clause stating that in the 
event of any new types any considerable variation in the percentage of costs 
should be brought to the notice of the wagon companies before tenders are 
called for. 

Mr. Nicolle.-The Railway Board seem to vary their erection charges 
erlraordinarily for different types of wagons. 

Dr. Matthai.-Part of your point is that if tenders are called for, at the 
time when tenders. are called for, there must be a statement of the allowance 
that would be made for erection charges. 

Mr. Nicollfl.-Yea. We should like the Railway Board to state what allow­
ance they are making. 

Dr. MattAai.-When do you want them to state itP 
Mr. Nicolle.-When they call for tenders-earlier if p08Bible so as to give 

118 an opportunity, if we find that they are underestimating the case, of 
poin~ing out to them that there is a bigger job in the erection than they 
ImagIne. 

Fizing tAe output 0/ tAe l1ariou8 work •. 

Pre.idtnt.-You Itate another proposition here. You suggest that the 
practice of certifying certain works for certain outputs cease aa there is a 
penalty for late delivery, and this ought to be an effective deterrent to firms 
making oIIen of deliveriea which they are unable to achieve. What is the 
penalty for late deliveryp 

Mr. Nicolle.-We do not know from memory. We will let you have that 
If you want. 

Pruident.-We lhould like to know that. There must be some reaaon for 
certifying the capacity of the works. It occnrs to me possibly the reason is 
that the penalty for late delivery is not sufficiently deterrent. Have you 
any information whether it is enforoed or notP 
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Mr. Nicolle.-We believe certain .firms have complained of having to pay 
penalties. . .. 

President.-If the pTactice of certifying ceases, it seems to me reasonable 
that the penalty should be rigorously enforced in every case unless the default 
is due to some accident. 

Mr. Nic.olle.-That is all we have asked for. Supposing one has a strike, 
no firm in the world can promise delivery. 

President.-But usuallyP 
Mr. Nicolle.-We will always give delivery up to time unless some act of 

God prevents us . 
..President.-Have you any knowledge how long this practice of certifica-

tion worked P .. 
M·r. Nicolle.-8ince the Indian Standard Wagon Company re-opened, cer­

tainly since the bounty system was in operation. Ever since then we have 
had this system of certification. 

President.-That was in con~ection with the bounty system, but with the 
abolition of the bounty system there would not be any necessity for it, would 
.~P . 

Mr. Nicolle.-I don't think so. 

Dr. Matthai.-8upposing next fear you are going to have total orders for 
about $,000 wagons in this country and you are able to produce 2,500 and 
Messrs. Burn and Company gets the rest, then the third man may be knocked 
out altogether. The whole point of the certification system is that there 
should be some basis· on which works could be distributed amongst the wagon 
building firms, so that if it was found that one of them was unable to get 
orders in a particular yeat, which would be a very serious blow to the whole 
industry because there are only few people in it, •.•.• 

Mr. Nicolle.-I don't quite follow why it is a blow to the industry. 

Dr. Matthai.-Because in an industry which caters for publip requirements, 
it is a great danger that a single firm should get all the orders. 

'Mr. Nicolle.-The Railway Board would not complain if Burns and Stand­
ard Wagon combined and arranged the price if they have other competition 
to face. ' 

Dr. Matthai.~If the policy of certification ceased aU the orders would 
come· to you; nobody else would get them. If the total demand in a year was 
3,000, you would state your capacity to be 3,000 and Government would 
have to accept that estimate. 

Mr. Nicolle.-I don't quite see the exact point that you wish me to meet. 
Dr. Matthai.-The point is that if the Railway Board's requirements 

are leSS than the number of wagous mentioned in your concluding paragraph 
ther" is an element of danger ,if we do away with .the policy of certification 
because the distribution of orders amongst the tenderers must be made on 
some basis. '. Supposing you quote the lowest tender and you say your capa­
city is 3,000 then in that case no other wagon builder in the country would 
get any order. 
_ Mr. Nteolle.-That might happen whether certification is enforced or not. 
Supposing the number of wagons available is only 1,000 the order must come 
to one firm. 

Dr. Jlattha,i.-If you estimate the demand at 1,000 certainly that difficulty 
would arise but if you assume a normal number like 3,000 then if we distri­
bute in the proportion of say 1,500 to Standard, 1,000 to Burns and 500 to 
Jessops all would get a reasonably economic distribution of work. 

Mr. Nicolle . .;....Surely it is open to the Railway Board to do that. 
Dr. Matthai.-They, must have some basis and I suggest to you tbat the 

reasonable basis is the basis of output. ' 
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Mr. Nicolle.-A great objection to this certification system is that it pre­
vents manufacturera from getting the economies which a business man shoold 
be able to effect. 

Dr. Matthai.-The whole point .is this. During this period when you are 
depending so much upon assistance some kind of manipulstion of that kind 
is unavoidable. 

Mr. NicoIIB.-The Railway Board do not bind themselves to accept the 
lowest tender. They know really what our works can do and if there is any 
doubt they can consult the Stores Department but the actual distribution 
of ordera is purely an arbitrary matter in the hands of the Rl!oilway Board, is it 
not? 

Dr. Mattha.i.-of course the Railway Board has got to uee its discretion. 

Mr. Nicol16.-That is a thing of which we make no grievance. We cannot 
fetter the Railway Board in the ordinary purchase of their materials bui; we 
don't like the Stores Department to certify that we can only make iI,ooo 
when we know perfectly well that we can make 2,500 wagons. 

Minimum order. necessary to keep works open. 

Pruident.-In the next paragraph you say .. If the quantity of work avail, 
able in the near future is Bufficiently small, it would seem that even if the 
suggested import duty were imposed, without a. bounty in addition we should 
be unable to keep our works open without IORS." Can -,ou give us any idea 
.. to the minimum number of wagons for which, if orders were placed with 
you, it would be worth while keeping your works open without loss? 

Mr. Nicol16.-We have mentioned in our letter of the 29th April that 
Ra. 40 lakbe would be the least turnover on which we should incur no loss, 
1 say at; the level of prices maintaining when we got the last. orders for 
1.750 wagons, that ia November 1925, we could just make both ends meet 
if we turned out about Rs. 40 lakhs worth of wagons. 

Pruident.-The phrasing of your letter is a little doubtful. If you' did 
not Ut Ra. 40 lakhs worth of ordera per annum would you eventually close 
down your works? 

Mr. NicoIlB.-I should not like to bind the directora by any offhand state­
ment; here but I think it would be a very doubtful proposition if it was less 
than that. 

Pruident.-COuld you give us the minimum which would be essentisl to 
keep it open 7 

Mr. NicoIl6.-I tllink when one gets near the marginal figure it becomes 
80 much II matter of exercising judgment that it is impossible to state in 
advance what it would be, and one would have to put a question like that 
to the directora. It is a big matter to close the whole works. One might 
&bow on paper that Rs. 30 lakha worth of orders :would eventually mean a 
losa of, 8ay, Re. 10,000 a year but the majority of the directors might be of such 
ml!lltality that they might say .. Let us keep our works open although we 
may loIl4i Rs. 10,000." . 

Foreign competition.. 

Pruid~nt.-A8 regards foreign competition you say .. while the Railway 
Board 'a r~uirementa are Jess than the number of wagons mentioned it would 
be only faIr that if foreign makers offer rolling stock at lower prices than 
Jndian manufacturers the latter should be offered work at the import price." 
I take it that you do not mean to imply that in every case you should be 
given the option of accepting ordera at the lowest foreign price. This state­
ment is made only to 8al'. yon in case ther. is a definite eBort to compel 
you to close your work a by dumping foreign wagons: Is that correct? ' .. 
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Mr. Nicol/e.-Not altogether. It contemplated that during this difficult 
period the Railway Board should extend a little more consideration to us. 
I think you discussed ,this point with the Railway Board last year and they 
pointed out the obvious difficulty. Mr. Parsons in giving evidence said" Our 
name would be mud in all the markets of the world if we called for tenders 
abroad and then gave the orders to the Indian firms." There is that difficulty· 
and we recognize that. But I think that might be met by a proviso that the 
original Indian tender should be a reasonable one. The Railway Board can tell 
at once if the Indian prices are unreasonable. ' 

PTe8ident.-You do not desire that it should be laid down definitely that 
even if the import prices are below the Indian companies prices the order 
should be placed at that price with the Indian companies? 

Mr. Nicolle ...... I ask that .they should be given the refusal of the work on 
the import price. 

P,'e8idcllt.-You mean this should be placed on record, that is to say it 
shou1d be definitely laid down in every case that this should be done. 

Mr. Nicol/e.-No. I do not suppose you can do that. It will place the 
Railway Board in an awkward position in the markets of the world because 
the foreign manufacturers will say what is the good of quoting if the work 
is going to be offered to somebody else. 

P,·esident.-But it would also enable the rival companies out here to quote 
a higher price in the knowledge that whatever they quote they would still 
get the order? 

Mr. Nicolle.-I say a proviso could be easily introduced that provided the 
original Indian tender be a reasonable one they would get the order. If we 
went and quoted Rs. 5,000 per wagon knowing that, we are going to get the 
i'efusal of the import price, the Railway Board would say Rs. 5,000 is not a 
reasonable price and we are not going to offer you the order at all. 

PTesident.-That is to say all you su,."est is that no definite rules should 
be laid down but that Government should recognize that you are in a diffi­
euft position and whatever be the cause of that, af' your sole customer they 
should exercise discretion in the matter? 

lIlr. Nicol/e.-Exactly. 
PTesident.-Not that in every case they should place 'the orders in ~a? 
Mr. Nicolle.-No. I do not think it wonld be reasonable to expect the 

Railway Board to tie their hands in that way. 

Costs of the Indian Standard Wagon Company to be taken as typical. 

P"8sident.-In the course of the previous examination the President, 
Mr. Ginwala, suggested that as the Indian Standard Wagon Company's costs 
appeared to be lower than the costs of the other companies, it would be 
reasonable to take their costs and base our proposals on them. 

]/1'. Nicolle.-Yes. 
PI'6sident.-And he pointed out that there was some difficulty in estimating 

the cost of Messrs. Jessop and Company and Messrs. Burn and Company, 
and that the Indian Standard Wa.,"On Company's costs were the most suitable 
to our purpose. At that time Mr. Balfour did not give us any definite reply 
I think. We would like you to consider it and let us have a reply. 

Mr. Nicolle.-Messrs. Burn and Company would be prepared to stand by' 
whatever the Indian Standard Wagon Company says. 

President.-Do I understand that Burn and Company would be prepal'ed to 
consider any proposals made on the eupposition that whatever prot~ction 
was required for the Standard Wagon Company would also ba reasonable for 
Burns. and you won't object to our proposals lieing based both for Bu~ and 
Company and the Indian Standard Company on the Standard Wagon vom­
pany's oosts? 

Mr. NicoZle.-Yes. We would have no objectioD. 
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EztrG ezpenditUT6 ,.equired to' deal with the t1af'TOW gauge orders. 

Pr"'ident.-You estimate an expenditure of Rs. 75,000 on block would be 
nec8118ary in the manufacture of metre gauge wagons. What does that mean? 
What is that mainly for? 

Mr. Nicolle.-As I mentioned earlier, a metre gauge wagon is very mueh 
like a hroad gauge wagon in miniature and when you come to larger numbers 
of metre gauge wagons that you tum out, you need moreereeting room and 
we have to spend money in inereasing our ereetion spaee not actually ereeting 
new buildinga hut for equipping them for work in eonnection with the eree­
tion of metre gauge wagons. They have to be erp.cted and tben dismantled; 
they are not just erected and pushed away on their own wheels. That means 
extra spaee under electric et"anes and some special deviee on whieh one can 
erect the wagons; you have no wheels to work on and one has to build benches. 
Then eames the question of painting -these after dismantling; we have to 
buy another electric overhead crane to give us more space in whieh to handle 
heavy weights. These are the principal items of block expenditure. 

Dr. Matthai.-As regards eranes and so on could you not use all those 
broad gauge things? You had cranes and so on for broad gauge? . 

Mr. Nicolle.-We want additional oneil to get the same turn over in 
rupee. out of metre gauge wagons. That means handling a larger number 
of heavy weights and one must have a larger area served by overhead eranes. 

Dr. Matthai.-Do I understand then that t,his fresh expenditure which is 
required for metre gauge wagons would actually he neeessary if you have 
enongh output in metre gauge wagons in your worksP This year you have 
got 1,300 wagons; you are not going to take any other work except this 
order for 1,800 wagons and I don't understand why you want any additional 
apace or any additional lift or trans fort maehinery. Can you not use 
your broad gauge mlK'hinery for this ,800 metre gauge wagons? 

Mr. Nicolle.-No, because we have promised delivery of the first 1,046 
metre gauge wagons over a building period of four months. I mentioned that 
so far al rupee turnover is considered that is equivalent to going on full 
rapacity. That is equivalent to a rate of 2,500 b.road gauge wagons a yesr. 
But the metre gauge wagon means more heavy hfts per rupee turned-over. 

Preaident.-You will be working up to capacity then? 
Mr. Nicolle.-We had to promise early delivery. This 1,046 wagons are 

for two company owned railways who for some reason want them delivered 
in December • 

• Pre.ident.-Tbat is working 9 months full capacity. 

Mr. NicoUe.-No, 4 months only. 
Prerident.-Ia that not from August onwardsP 

Mr. Nicolle.-I doubt whether we should deliver in AUfust. In Septem­
ber, October, November and Deeemher we have to deliver ,046 metre gauge 
Wagonl. Those in price are the equivalent of going at the fate of 2,500 
wagone a year. In the eaBe of metre gauge wagons there are more heavy 
lifts per rupee of tumover. 

Pruident.-You would be working full capaeity from when? 

Mr. Nicolle.-We are very slack now. We shall not be anything like 
approaching busy until about July. We should begin to turn-out wagons in 
September and be busy delivering up to the end of December. We should 
be fairly bUlY in January and Febr.Jary and spin it out until March in the 
.hope of getting more orders in the next financial year. If we do not get them 
we will finish everything in Fehruary. 

Pruident.-You will finish it in three quarter. of a year. 

Mr, NicoZl •• -8ay 8 months. 
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Cost of jigs and die, Tequired. 

President.-Now the cost of new jigs and new dies for this year's contract 
is approximately Rs. 55,000. Would you not require new jigs and dies? 

Mr. Nicolle.-Yes. 
President.-In any case your jigs and dies, won·t they wear out? 
Mr. Nicolle.-Not to any extent. The chief expenditure in making a jig 

is the expensive labour and expensive supervision you have got to put in 
it to make sure that it is of the exact ~ize. 

President.-So that this extra Rs. 55,000 is really an additional e~penditure 
which you would not have incurred otherwise. 

MT. Nicolle.-It would not have been incurred had we gone on with C-2 
or 0-3. 

President.-What about this Rs. 6()',OOO? 
Mr. NicoUe.-It would have been necessary to spend that amount in special 

drilling machines had Burn and Company, Limited, not been willing to con­
tract for work which necessitates these machines. 

President.-I asked you to frame an estimate f~r 1,800 to 2,000 wagons. 
Could you also give us exactly similar estimates for 2,500 wagons which is 
your capacity. ' 

Mr. Walker.-Yes. 
President.-It is no use asking you to give us an estimate of the cost of 

a narrow gauge wagon. 
Mr. Nicolle.-As regards the metre gauge wagon, we have an idea of what 

it coSts. It is all hypothetical. . . 

Orders for spare parts. 

Dr. Matthai.-In the Assembly Session in February I noticed Sir Charles 
Innes referring to conversations between the Railway Board and the wagon 
manufacturers as to the number of mis~ellaneous wagons and underframes 
and so on, that would be placed in India as a sort of compensation to wagon 
manufacturers. There was a reference made to spare parts that all the orders 
for spare parts which can't be done in the railway workshops would be placed 
in India. Has any share of the work come your way? 

Mr. Nicolle.-No. 
Dr. Matthai.-None at all so far. 
Mr. Nioolle.-No. The G. I. P. has invited tenders for ~rtain spare 

parts but the tender has not yet been submitted. It is not a large enquiry •. 
President.-What are those spare parts? 
Mr. Nioolle.-Various things. 
President.-Forgings. 
Mr. Nicolle.-One or two springs and largely forgings. 
Dr. Matthai.-You have not had any kind of estimate given to you by the 

Railway Board about possible orders for 1928.29. 
Mr. Nicolle.-No. 
President.-Am I to understand that you have no orders of any kind from 

the Railway Board for 1928.29? 
Mr. Nioolle.-No. 

Casting8. 
PreBident.-We asked you last year for quotations in regard to the cast· 

ings in connection with our enquiry into the Steel Castings Industry. Can 
you give us any later quotations for axle boxes? 

Mr. Nicolle.-Yes. 
Pre8ident.-Would you mind sending us a statement? 
Mr. Nioolle.-N(\, 
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P,e.ident.-Would you Btate whether they are wrought iron axle boxes, 
or steel? We had evidence the other day that a large number of axle boxes. 
imported were made of wrought iron. 

M,. NicoUs.-They are semi-steel or malleable iron axle boxes. They won't 
compare with your previous price, because they are of the metre gauge stock 
and for carriage underframes they are of different size from I. R. C. A. type. 

P,e,ident.-You cannot send us any recent comparable prices. 
M,. NicollB.-I am afraid not. 
D,. Matthai.-For the metre gauge wagons what size of axle box do yOUl 

require? 
M,. Nicol/II.-7x4. 
Dr. Matthai.-You cannot give us any qnotation for 9x41. 
M,. Nicol/e.-That is a carriage underframe, I think. 
D,. Matthai.-Can you give us any quotation for 10x5? 
Mr. NicoUII.-I Bhaillook that up. 
D,. Matthai.-If you ~ot give us for IGx5, please see if you can giv6" 

for 9x4!. You might be ordering axle boxes for these metre gauge wagons. 
Have you formed any impression as to whether prices of steel castings on thE!" 
Continent have arisen since about a year agO'? 

M,. Nicolle.-No. I cannot Bay that I have formed any impression. Most 
of the things are not directly comparable this year with those purchased last. 
year and it was really not a thing we had to consider in the ordinary course 
of business. 

Dr. Matthai.-Have you placed aily orders with the Hukumchand Electric· 
Steel Works for any axle boxes or any castings that you require in connection 
with your present orders? 

M,. Nicolle.-No. They gave us a price. We told them that it was about 
60 per cent. in excess of the price offered by Continental manufacturers and 
that we presumed that this business would not interest them. We had no 
reply to th~t. The Msnager has not been to see us again. Presumably they 
are not interested. 

Dr. Matthai.-How long ago was this? 
M,. Nicolle.-A montli ago. He came in and saw me about the questiolll 

of quoting for this rolling stock. He wanted me to put in a special price' 
to the Railway Board for vehicles fitted with British steel castings as opposed: 
to Continental. I told him that I would put in any figures which he choSEr 
to supply, but that my business' was merely to Bubmit the lowest tender ta­
the Railway Board" If he gave. me the price for his steel castings, I would 
tell the Railway Board in the accompanying letter that if they adopted Indiall' 
.teel castings, they could have the vehicles at such and such a price, but, 
be never gllt'e me the priee and the matter dropped. 

Bolt. (lnd Nuts. 

P,,,ident;-Do you manufacture nuts and bolts in your ehop? 
M,. Nicol/e.-Not nuts, but we do make bolts. 
P,,,ident.-For eaIet 
M,. Nicol/e.-Yea. 
I',,,ident.-What is the amount you manu[acture in a year approximately?' 
M,. Nicoll..-I am afraid I have not got any figures for that. . 
P,uideJlt.-You could not even give us an approximate estimate, say 5 or 

10 tons. 
M,. Nicol/e.-We could give you a figure, but not a very accurate one, I 

am afraid. . 
Pre.ident.-You aay you manufacture them for sale. Do you compete with 

'the .tand.rd ail'les imported or do you merely manufacture for accommodatioa 
orderl? 
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Mr. Nicolle.-Generally they are orders for odd size bolts that we compete 
for. We have occasionally in special circumstances supplied bolts of a more 
or less ordinary size, simply because the railways found themselves short 
and had to get them in a hurry as they could not get them from the bazaar. 

Prs8idsnt:-Is it a profitable business to sell bolts and nuts or are you 
merely workmg to carry overhead? ' , - , ' , . 

Mr. Nicolls.~We almost always make a profit on any actual order that we 
get. " 

'Prs8idsnt.-I suppose you have no separate aecouritsfor, bolts and nuts. 
Mr. Nicolle.-I am afraid not. 
Pre~dent.-In a C-2 wagon could you give me any idea'of the amount of 

bolts used? " ' . 
Mr. Nicolls.-Something very small. 
President.-Supposing for argument the duty on nuts was increased say 

f~om the ~xisting 10 per cent. to 20 per cent., would it make any appreciable 
dIfference In your cost? 

Mr. Nicolle.-Speaking offhand I don't think it would affect the price by 
more than a few annas. I would look that up for you. 

PTs8ident.-Have you got aay quotation for bolts? 
Mr. Nicol!e.-Yes. 
Pre8ident."-Which is the standard? 
Mr. Nicolls.-i, I and t are mostly imported. 
President.-I understand that the prices do not vary according to length 

at all. It is entirely according to diameter. 
Mr. Nicolle.-That is so. 
President.-Would you let us have quotations for tbose 3 sizes? 
M,. Nicolle.-Yes. 
PrBsidBnt.-You would not put in any application in respect of bolts and 

nuts asking for compensating protection or tariff equality. 
Mr. Nicolle.-No, we didn't make any application. 
Pr88ident.-I presume that it is because your output is comparatively 

small and any variation of duty would not affect you much. 
JIb. Nicolle.-We could not produce costs to substantiate any application. 

Dr. Matthai.-How is it that you make bolts without nuts? Do they not 
go together? 

Mr. NicollB.-We buy the nuts separately. The machine that we use fOT 
making bolts is not the same as that for making nuts. 

Dr. Matthai.-Why don't you attempt t(l make your nuts as well? 
Mr. NicollB.-I couldn't tell you. It is a very small thing. \Ve nevel 

bothered ourselves much about nuts. 
Dr. Matthai.-It was not that it was not worth while to make your own 

nuts. 
lilT. NicollB.-It is a very small thing. We never really considered that 

as a business proposition. We have had an instinct tha~ there is not ver;r m~ch 
in the Bolt and Nut trade. We have never gone lUte. the economl(~ SIde 
carefully because it is only a small branch of a big work. 

Dr. Matthai.-I find from the trade figures that 'about 10,000 tons of 
bolts and nuts come' into this country. It is a fairly big proposition for a, 
big engineering firm like you. I should have thought that it was an attractive 
line of development. Why is it that the idea never ocourred to you. 

Mr. Nicolls.-Perhaps because we have got a lot of other things to attend 
to. One is faced with all sorts of possibilities of business venture investiga­
tion of which is limited by the amount of time at one's disposal. We have 
developed our trade in other ,directions. \Ve have considered it in a vague 
sort of way, but not seriously. 
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Dr. JlGttloai.-May I ask another very small question. If you take a 
eri. of bolts and DUts, could you tell me roughly how much is the weight 
of DUts and how much ia the weight of holts? 

Mr. NiC{)U..-I have got a table worked out. 
Dr. MaUluJi.-I should like to see it very much. 
Mr. NieoU..-Yes. 
Prui.u.f.-Could you give us any information as to the life of dies in holt 

making? 
Mr. NicoU..-Yea, we could probably tellloU that, but it won't be accurate 

information. Any information on the life 0 a die ia very untrustworthy. 
Dr. MaUIuJi.-We were told the other day that it could not exceed two 

months. Do you consider that a correct statement? 
Mr. NieoU..-I suppose he was not talking of fish holts. For ordinary bolts 

I should think probably it was quite .. reasonable figure. They are pretty 
cheap dies. 

• • • • 
Dr .. \latthai.-You know the 9iay the item Railway Plant and Rolling 

Stock ia worded in the Tariff Schedule. It has an ad valorem duty of 10 
per cent. and that applies to component parte too. Supposing we raised the 
duty on holts and nuts, would holts and nuts imported along with wagons 
come under this item or not? I do not see any difference between holts 
and nuts that you use for .. railway wagon and ihose that will be used for 
any other purpose. I tske it that they will come under the general category. 

Mr. NieolllJ.-I'es. 
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IU.-Messrs. Jessop and Company, Limited. 

A.-WRITTEN. 

(1) Letter dated 29th April 1927. 

Referring to our informal discussion with the Board on the 22nd instant. 
~e wish to make it clear that the support in the form of bounties we have­
received during the past three years has enabled us to consolidate our 
position as wagon builders, and were it not for the uncertainty of the demand, 
the adverse incidence of the Steel Tariff and the secret subsidy extended 
to the foreign manufacturers by the Shipping Companies through the Govern­
ment of India, we should feel that our future was secure. 

We suggest therefore to overcome the temporary uncertain demand, the 
procedure recently adopted of calling tenders in India only for miscellaneous· 
requirements be continued until such time as the Government are in the 
market for standard wagons to the number of 6,000 per annum. 

The adverse influence of the Steel Tariffs can be removed by an increase 
of 2i per cent. on the present revenue tariff of 10 per cent. on wagons 
and underframes, making the duty 12i per cent. 

The freight subsidy extended to foreign manufacturers can be rescinded 
by the abolition of sterling f.o.b. tenders. 

We also think as the Railways in India are practically speaking our 
only buyers that' should Indian tenders in anyone year be higher than 

. prices offered by manufacturers abroad, the Indian tenderers should be given 
an opportunity of accepting orders at the rupee price tendered for foreign­
made wagons. 

The output at which we can manufacture most efficiently, that is at the 
lowest conversion cost per unit, is from 1,000 to 1,200 broad gauge wagons 
per annum or their equivalent in carriage underframes and bogies represent­
ing in Rupees approximately 40 lakhs. To merely keep our labour together 
and work to cover some of our charges only an order for 500 wagons annually 
would meet the case, provided some consideration were allowed as to price. 

We regret we can give no figures of actual up-to-date costs as our existing 
contracts owing to the coal strike are barely complete nor have we any 
metre gauge costs for the year 1926 as we had no orders in hand. 

The following orders were received during March 1927:-
" 

G. I. P. Railway. 
123 carriage underframes with bogies. Average price Rs. 9,571 each. 
13 carriage underframes (four-wheeled). Average price Rs. 2,792 each. 

E. I. Railway. 

39 carriage underframes (four-wheeled). Average price Rs. 2,732 each. 

E. B.Railway. 
54 carriage underframes and bogies. Average price Rs. 10,055 each. 

12 carriage underframes but only 10 bogies instead of 12. Lump SUllo 
Rs. 1,18,148. 

43 carriage underframes (four-wheeled). Average price Rs. 2,479 each. 
The total value of the orders being Rs. 20,87,792. 

We would mention before closing that we are anxious to see the necessity 
for comparing Sterling and Rupee tenders disappear by the introduction of 
the Rupee tender for all Government requirements. 
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(2) Letter dated 7th May 1927. 

At our oral examination on the 6th instant ,the Board requested us to 
furnish the latest prices for imported " " " "cast steel axle-boxes. We 
have pleasure in enclosing" " " " copies of two cables between ourselves 
and our London Office on the question of axle-boxes and other fittings. 

We trust this is the information you required. ' 

COPII 01 Cable No. 990, dated Calcutta, 5th March 1927. 

Referring to Indent No. 28-G. at what percentage up or down can you 
repeat it but for 123 units instead of 93 as last reply by wire before Thursday. 

COPII 01 Cable No • .466, dated London, 9th March 1927. 

Be your Cable No. 990 re Indent No. 28-G. prices unchanged excepting 
following increases Vacuum Brake Gear 40 per cent. Steel castings 30 per cent. 
Check Springs 15 per cent. Buffers Axle-Boxes 3 per cent. Bogie Sole Plates 7i 
per cent.· Axle-guard Stiffeners 10 per cent. 

(3) Letter dated 7th May 1927. 

At our 'oral examination on the 6th instant the Board requested us to 
furniHh the latest prices for imported bolts and nuts" " . We have pleasure 
in enclosing. sheet tabulating the ll08t for bolts and nuts since January this 
year. ' 

We trust this is the information you required. 

BOLTS AND NUTS. 

COlt per ewt. landed at our Works. 

-- Continent.1. Bl'iti.h. 

R •. A. Re. A. 

l" 17 Ii ... 
i" 13 B 20 0 

i· 11 12 16 12 

1" 11 2 140 6 

t" . 10 8 . .. 
1" 10 6 ... 

G 2 
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MESSRS.·JESSOP AND COMPANY, UMlTED. 

B.-OJIAL. 

Evidence of Mr. C. I. RODDICK, recorded at Calcutta on 
Wednesday the 11th May, 1927. 

Order.~ received. 

President.-In your letter of the 29th April 1927, you have given us a 
_ list of orders placed by Government with you for about 284 underframes of 

different types. 
Mr. Roddick.-Yes. 
President.-The orders were received by you in March 1927. 
Mr. Roddick.-They were received before the 31st of March 1927. 
President.-And your works are still occupied on your previous wagon 

orders. . 
Mr. Roddick.-The Dum Dum works are occupied on underframe orders. 

Wc also do, say, about 200 wagons a year at Jamshedpur. They have run out 
of work. 

President.-These underframe orders are being at present undertaken at 
the Jamshedpur works. 

Mr. Roddick.-Do you mean this new lot? 
President.-Yes. 
Mr. Roddi.ck.-8ome are; The small four-wheeled underframes we put up 

at Jamshedpur. 
President.-That is what I am asking. 
Mr. Roddick.-OnIy the four-wheeled underframes. 
Dr. Matthai.-AlI the four-wheeled underframes are done at Jamshedpur. 
Mr. Roddick.-Yes. 
President.-For how long will that occupy YOUl'.'!'Vorks at Jamshedpur? 
Mr. Roddick.-8ince we started on this particular wagon order which we 

ai'enow ·completing, that is 351 A~l-wagons,··they have averaged 38 'wagons a 
month. There are only about 93 four-wheeled underframes among these. 

President.-At present the only wagon work you are carrying out at 
Jamshedpur is in connection with these 93 four-wheelers. 

Mr. Roddick .. -We are going to carry it out. 
President.-You have not started yet. 
Mr. Roddick.-No. We hav .. not got the material. Another serious thing 

with these four-wheeled underframes is that we cannot get the drawings. 
President.-At present your Jamshedpur works are not working at all. 
Mr. Roddick.-Ndt on wagons. 
President.-Or underf;rames? 
Mr. Roddick.-~hey have never done long underframes. 
P1·esident.-When do you think you will be able to start on these four-

wheeled underframes? 
Mr. Roddick.-Our promised dates of delivery commence in October this 

yeat;. We al'e now getting 011 to May and yet we have not been able to 
order the materials because of the delay in getting the drawings. 

President.-You have received no drawings. 
Mr. Roddick.-We have received drawings, but they are all inaccurate. 
1'1·esident.-ls there any reason for that? 
¥1·. Boddick.-The usual desk work. 
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Dr . .YCJtthai.-There is nothing new about these drawing&. 
lI,.. Roddick.-There is nothing new. But they are not of the I. R.'C. A.' 

&tandard type. -
Dr. lIatthai.-There is no I. R. C. A. standard for underframes . 
• Yr. Roddick.-Yes there is. In this case they have departed from that. " 
Dr . .YatthiJi.-That might account for the inaccuracy of the drawings~ 
lIr. Roddick.-It might be accounted for in this way. You have heard of 

the talk about centre bufters. They are trying to make these new wagons-the 
four-wheelers I am talking about now-adaptable for the centre buffer. That 
means they have altered the draw gear on the wagon but we get a drawing 
saying that the draw gear should be like so and so. That means the whole of 
that drawing is of no use. It will have to be redrawn. 

Dr. Matthai.-The purpose of the new design is to introduce the centre 
buffers. 

lI,.. Roddick.-Yes. We quoted to proper drawings. We have not yet 
receiTed the drawings. We cannot get them. We have brought in the 
Indian Stores Departmentr-that is the Inspection Departmentr-to assist us 
in the matter of getting the drawings. We are under penalty for these 
underframes and unIesa we get the drawings and order the materials no'Y, 
it is impossible to do anything. " 

Pre,ident.-You eay you are prevented from completing the order in time 
beeause of the inaccuracy of the drawings supplied. Would the penalty be 
enforced in that caseP 

Mr. Roddick.-It cannot be enforced. We have not signed the contract 
yet. Invariably these contracts do not come in for six months. It takes so 
much time to prepare these contracts. Before we sign the contraot there" will 
have to be BOme correspondence showing how we have been delayed, etc. 

Preoident.-What is the capacity of the Jamshedpur works in terms of 
wagons? 

lIr. HQddick.-40 a month. 
Preoident.-I should like, if possible, to get it in terms of 0-2 wagons. 

Would it be 400-2 wagons? 
llr. Roddick.-Probably 45 0-2. 
Pre,ident.-You manufacture only A-I wagons. 
lIr. Roddick.-A-I and A-2, i.e., covered goods. 
Prerident.-You say 45 0-2 a month . 
• Yr. Roddick.-That is at Jamshedpur. 
Pruitkat.-Can you translate these four-wheeled underirames in terms of 

0-2 wagonaP 
Mr. Roddick.-Yea. If you look at the details of these underframes you 

... ill lind that they are not all of one type. In the case of the East Indian 
Railway order for 39 underframea there are two types and the same is the 
<888 with regard to the Eastern Bengal Railway. 

Pruident.-Wben yoo are carrying out orders for various types-I mean 
Amall orders for each typ_it is a more expensive business than repetition 
"ork. In the case of these various types, our position is also rather 
difficult. We could not possibly estimate the fair-selling price of 7 or 8 types . 

. Yr. Hoddick.-It is imp068ible. 
Pretident.-For that reason we want to reduce everything to terms of oue 

common type. 
lIr. Rfldditk.-Yee. Formerly the Tariff Board based their figures on A-2 . 

• \.8 tar a. 0-2 i. concerned, the whole of that is almost exactly the same as A-2, 
ex~ept that the latter are covered wagons. 

Prtlidea'.-Any ulculationa in terms of 0-2 would be merely a roulj:h 
guide . 

• Yr. Roddi,k.-Yea. 
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Presidimt.-Would you say that these four-wheeled underframes are equal 
to so many C-2 wagons? • 

Mr. Roddick.-No, they are less than C-2. 
President.-Would a four-wheeled underframe be equal to 4/5ths -of a 0-2 

wagon?' . 
Mr. Roddiclc.-Yes. 
Dr. Matthai.-It may be a little more than 4/5ths. There is not such a big 

difference as ith. 
Mr. Roddick.-.Between tths and unity. 
President.-Therefore these orders which you have for Jamshedpur, if they 

were for C-2 wagons instead of underframes, would only keep the works 
employed for a month? 

Mr. Roddick.-There are 93 of them. 
President.-Say two or three months? I 

Mr. Roddick.-If they were all of one kind and if we had an order. 
P1·esident.-This order for 93 four-wheeled underframes will not keep you 

QCcupied for more than two or three months. 
Mr. Roddick.-This particular order will keep us employed for a longer 

period. It is difficult to get output in such small quantities. On this parti­
cular 10L we extended the delivery in order to keep the works employed till 
the 31st March. Knowing that we could not get any orders for wagons we 
simply spread out at 10 a month. 

President.-Supposing your Jamshedpur works worked at full capacity, 
and you had to execute this order for 93 underframes .... 

M.T. Roddick.-Then we would do at the rate of 43 a month. 
President.-It would take a little over two months. 
Mr. Roddick.-Yes. 
President.-Your Jamshedpur works would be fully employed for two 

months on wagons or underframes. 
Mr. Roddick.-Quite so. . 
President.-As regards your Dum Dum works, the balance of underframes 

will be executed there. 
Mr. Roddick.-Yes. ',,-
President.-What is the capacity of the Dum Dum worksi' 
Mr. Roddick.-30 underframes per month. 
President.-On an average you consider that an underframe-excluding 

for the moment the four-wheeled underframes-is equal to how many C-2 
wagons? 

Mr. Rodd·ick.-Fully three; perhaps a shade over three. 
P1·esident.-All these underframes are broad gauge? -
Mr. Roddick.-Yes. 
President.-The narrow gauge underframes would be equal to how many 

C-2 wagons? 
Mr. Roddick.-2l. 
Dr. lIfatthai.-At the rate of 30 underframes a month, in terms of wagons 

it gives a capacity of 1,000 a year. 
Mr. Roddick.-l,OOO to 1,200 a year. 
President.-The balance of very nearly 200 underframes is equal to about 

half your capacity. . 
Mr. Roddick.-Exactly. 
President.-So that neither of your works would be fully employed. 
Mr. Roddick.-Our works from now to the 31st lIarqh will be fully em­

ployed. 
President.-Thab is because you have a balance of orders. 
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Mr. Roddiek.-Because we have already 93 in addition to those which 
were booked last month. 

Prerident.-D3 carried overP 
Mr. Roddiek.-Yee, from April last year. 
Pre,ident.-You have also some wagons. You have not delivered all your 

wagons, have yonP 
Mr. Roddiek.-The Garden Reach lot has all gone. As regards the other 

lot at the last moment a point was raised. The North Western Railway 
suddenly asked na to transfer the balance of 50 to the South Indian Railway 
and it took na three weeb to get clear instructions. 

Prnident.--So far as the Dum Dum works are concerned, you have got a 
balance of orders for nnderframes. 

Mr. Roddick.-Yee. 
Prerident.-And no balance of orders fDr wagonsP 
Mr. Roddiek.-No. 
Preridtnt.-You have roughly something under 200 underframes this year. 
Mr. Roddick.-The actnal number is 189. 
Prerident.-How long will that keep yon going? 
Mr. Roddick.-Fnlly np to 31st March. 
Prerident.-Fnlly employed? 
Mr. Roddick.-As hard as W8' call go. 
Prtrident.-The position is that the Jamshedpur worb and also the Dum: 

Dum worb will be fully employed? 
Mr. Roddick.-Yee, np to the 31st of March. 
Pruident.-In your Jamshedpnr works, do you manufacture anything in 

the way of spare fittings? 
Mr. Roddidc.-The Jamshedpur worb manufacture all the angles, forg­

ings, etc., required for the wagon. 
Preridtnt.-The Government of India stated that they placed orders for 

'pares, fittings and 80 on in the country. 
Mr. Roddick.-We cannot do that in Jamshedpur. We can make these 

fittings at Howrah. 
Dr. Matthai.-Under your contract when were these 93 underframes for 

the Great Indian Peninsula Railway expected to be delivered? 

Mr. Boddiek.-Under the original contract they had to be delivered in 
Jnne thi. year. On this particnlar order also we were delayed on account of 
the dra1Vings. When I came out I saw the Agent and he gave us four months' 
extension because of the coal strike. Under the new terms we have to com­
mence delivery In April. 

Dr. Matthai.-These underframes that you have shewn in the list plus the­
old O. I. P. 93 underframes will keep your worb at Dum Dum fully occupied 
until 31st March 1928. 

Mr. Roddick.-Exactly. 
Preridtnt.-What about your Calcutta works? 
Mr. Boddicl:.-Aa far as wagons are concerned? 
Prerident.-Aa far as .tructnral steel is concerned yon have at Garden 

Reach. 

Mr. Roddick.-We have it flere. 

Prerident.-We don't want to reopen the question of structural steel. Am 
I right in considering the placing of orders so far as is possible in India for 
structural material during the current year will compensate the firm to a 
considerable extent for the reduction in the number of wagon or underframa 
orders. 

Mr. Boddicl:.-To BOIDe extent; but not to a considerable extent. 
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President.-On the whole so far as they have it in their power Government 
have treated the wagon firms well. 

Mr. Roddick.-We appreciate that they have done all they can to assist us. 
President.-It is a very difficult situation. 
Mr. Roddick.-':"Yes. 

Capacity 0/ worlcs. 

Dr. Matthai.-The opening of the Dum Dum works has increased your 
total capacity by how much? 

Mr. Roddick.-By fully 50 per cent. 
Dr. Matthai.-Your present capacity taking Jamshedpur and Dum Dum 

together, you estimate at what? 
Mr. Roddick.-1,500 to 1,700 wagons per annum. 
Dr. Matthai.-So that it is increased by about 500. 
Mr. Roddick.-Approximately 500 to 700, say between 50 and 60 per cent. 
Dr. Matthai.-Before the Dum Dum works were opened, your estimate 

was about 1,000. 
Mr. Roddiclc.-Yes, in the two places. 
Dr. Matthai.-Is it your pla'lI to concentrate on wagons in Jamshedpur? 
Mr. Roddiclc.-We can only do wagons at Jamshedpur. We cannot do 

underframes there. 
Dr. Matthai.-:.Jn Dum Dum you can do both underframes and wagons. 
Mr. Roddick.-Yes. 

The firm's application. 

President.-Turning now to your application, there are three difficulties. 
The first is the uncertainty of demand, the second is the adverse incidence of 
the steel tariff and the third is the secret subsidy extended to the foreign 
manufacturers by the Shipping Companies. The first two circumstances are 
fairly plain and we need not go into them further. What exactly do you 
mean by secret subsidy? 

Mr. Roddick.-They get the Government freight advantage. 
President.-You say that the freight subsidy can be rescinded by the aboli­

tion of f.o.b. tenders. What exactly do you mean? 
Mr. Roddiclc.-If they are made to quote in rupees c.i.f. they would have 

to arrange their own freight. 
President.-Why? 
Mr. Roddick.-They should do it if it is made that way. Of course on the 

other hand if the Government so arrange that they can still use the freight 
advantage, we are no better off. Our idea is that if we get a rupee tender 
they must go to the open market for freight. They cannot make use of the 
GovernmeJlt. freight advantage. 

Presiden~.-It does not follow necessarily, does it? 
Mr. Roddick.-We have not been able to use the Government freight 

advantage. Although the contract is for Government, yet we cannot get it. 
Pre~ident.-Your point is really this, in comparing the cost of the im­

ported foreign wagon with the Indian made wagon, Government should take 
into account the ordinary commercial rates. 

Mr. Roddiclc.-That is the real point. 
Dr. Matthai.-If it is a sterling tender, the Government of India takes 

delivery at a British port and if it is a rupee tender the Government takes 
delivery here that is your point. / 

Mr. Roddic1c.-That is my pOlnt and a great point. It is not merely the 
freight that we are up against. 'iIt is the f.o.b. payment as against payment 
on a complete wagon here. 'Ve \:10 1I0t get any payment whatsoever on the 
wagons till we deliver them. In' the old days, before the new regulations 
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were issued by tbe Railway Board, tbey paid for tbe materials as they arrived. 
Tbt'y have abolisbed that. They use to always pay·, say, 60 per ·cent. advance 
for tbe raw material and the balance 'II'ben the wagon 11'88 complete. 

Dr. Matthai.-You mean you bave to hear your intere.st on the wbole cost 
for four months? 

Mr. Boddick.-More than tbat; we have to bear an extra four months 
o.·ing to the coal strike. 

Pruident.-Your proposal is tbat you should obtain compensatory protec­
tion against the steel tariff 'II'hich you estimate would be covered by a duty 
of 121 per cent., that is in reference to what I may call equalization when the 
normal position is restored. As regards the intervening period I am not 
quite clear from your application what it is you want. You say WAs the 
railways in India are practically our only buyers, should Indian tenders in 
anyone year be higher than prices offered by manufacturers abroad, the 
Indian tenderers should be given an opportunity of accepting orders at the 
rupee price tendered for foreign made wagons." That is to say if the foreign 
tenderer can qnote a lower price after allowing for 121 per cent. than you 
can quote, in that case the work should be offered to the Indian tenderer 
during the intervening period at that price? 

Mr. Roddick.-Not in the intervening period but always. 

PreruJent.-Do yoo think in that case you will get many tenders fro!ll 
foreign firms once they find that in each case orders are placed in India 
although they tender at a lower price? 

Mr. Boddick.-But the point is if the wagon demand is going up over 6,000 
,,'agons there will always be ISOmething left for the foreign firms. 

Prerident.-It is possible that other wagon building firms may be estab­
li~hed. but even if they are not in the interim period the position would be 
that tbe Railway Board would call for tenders; tendel's from abroad would be 
rece;"ed and tbey migbt be lower than the Indian tenders but the orders will 
be placed with Indian fil'll1l!? 

Mr. Roddick.-For the interim period you call for tenders in India only. 
What 'II'e uy in our repl'e>'entation is this. "We suggest therefore to over­
come the temporary uncertain demand, the procedure recently adopted of 
calling tenders in India only for miscellaneous requirements be continued 
until such time aa the Government are in the market for standard wagollH 
to the number of 6,000 per annum." 

Pruident.-" In India only for miscellaneous requirements" I took that 
.... meaning fittings. 

Mr. Roddick.-No, miscellaneous wagon requirements as well, just the 
WArne .. they have done this year where we could not compete against the 
British manufacturer in these miscellaneous requirements because the British 
manufacturer can lump these miscellaneoull requirements in several big orders, 
for Africa, South America and so on; whereas we have nothing except these 
few miscellaneoWl items. 

Prerident.-You _, there are only two wagon building firms in India; 
would not that place the Railway Board at the mercy of the wagon builders 
lupposing .. e recommended and Government gave you a guarantee that, as 
you engg9llt, until the number of wagone ordered reached 6,000 per annnm 
en the orden ahould be placed in India? 

Mr. Roddick.-The guarantee that was iMued for this one year contained 
the following clalllle in the finishing paragraph that' the price must be reason-
able.' ' 

PreruJent.-'\\'hat would be a reasonable price, that is what I want to 
know P If we were to recommend that all orders should be placed in India 
provided the price 11'88 reasonable, the obvioWl thing to know is what is .. 
reallOnable priceP The Tariff Board may well be asked to suggeSt a reasonabl", 
price during the nen three yearsP 

Mr. Roddick.-I should say within 15 per cent. 



120 

,fresldent.-That is.:to say if a 15 per cent. duty was levied. . . 
Mr. Roddick.-Assuming that the same calculations have been made be. 

tween the sterling and the rupee tender for wagons which we have been 
accustomed to for the past three years, our price for these miscellaneous re­
quirements would be higher by 15 per cent. and on that basis orders should 
be placed in India. 

President.-Tha:f; is to say, in effect it would be tlie same thing as if we put 
on a compensatory duty of 121 per cent. plus 15 per cent. i' 

Mr. Roddick.-That is it. 
President.-Actually what you suggest is that if in the interval a 271 per 

cent. duty was put on, then you consider you would be in a position to meet 
competition and you. would not press then that orders should be definitely 
placed in India P 

Mr. Roddick.-No. Such temporary period may be one or two years. 
What I say is Government should take up a reasonable attitude as they have 
done during this yeax: in order that we may be able to carryon. We say we 
ask for nothing more. If we are covered for this steel tariff we are prepared 
to compete with all the world. 

Dr. Matthai.-Supposing last year the price that you got for a C-2 wagon 
was Rs. 3,000, now this year on account of the uncertain demand and the 
miscellaneous character of the demand, what do you consider should be taken 
as a fair price for you? 

Mr. Roddick.-Rs. 3,450. 
Dr. Matthai.-That would be an increase of 15 per cent.? 
Mr. Roddick.-Yes. 
Dr. Matthai.-Bupposing we looked at it from the 'point of view of a duty, 

that is to say, the problem before us was to fix a duty on wagons that would 
fetch the Indian manufacturer a fair price, then the suggestion that you have 
'made of a 15 per cent. increase over last year would mean practically a 25 per 
·cent. duty? 

Mr. Roddick.-Yes. 
]Jr. Matthai.-You would suggest a duty of somewhere about 25 per cent.? 
Mr. Roddick.-That would be true if it were a question of duty. With this 

<extra 21 per cent. under normal conditions 121 per cent. should be the duty, 
but I would rather not put it in words as 271 per cent. duty. 

Dr. Matthai.-We wish to ascertain what you would consider a reasonable 
duty. 

Mr. Roddick.-We would not like the idea of your putting it as a 271 per 
ilent. duty.. We are not suggesting a 271 per cent. duty, that is the point we 
want to make clear. 

President.-You are asking what in effect comes to the same thing, that 
is to say you are asking for either 271 per cent. duty or in the alternative 
121 per cent. duty plus 15 per cent. bounty. 

Mr. Roddick.-Yes, it actually comes to that; the financial result is that 
anyhow. 

Dr. Matthai.-Supposing, the Railway Board decided to place all the orders 
here in India and in deciding on a fair price they got a quotation by cabl& 
from the Director General of Stores in London? 

Mr. Roddick.-Thai is no use; we don't trust any quotation like that for 
the simple reason that what happens is that the Director General asks them 
"Will you quote for these wagons"? The man thinks to himself "He 
wants only quotations, perhaps it is not going to be an economical proposi­
tion " and he quotes a fancy price. 

Dr. Matthai.-You won't attach any importance to a hypothetical quota­
tion; that is what you mean. Then the only thing to do is to call for tenders 
in' which case the foreign manufacturers quote and the Railway Board take 
:the lowest tender and tell the Indian firm " This is the lowest tender that we 
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are able to get from Home, are you prepared to take the order at that rate" P 
MT. Boddick.-Yes, "luI some consideration. 
Dr. MattAai.-I am thinking of the usual commercial way in which the 

thing can be done. 
Mr. Boddick.-If the circumstances are normal I agree. The whole thing 

is that you must remember the situation here, that we have no other market 
and we cannot give any figures for heterogenous wagon orders. 

Dr. Mattltai.-Aa far as you are concerned you would like us to tell Gov­
ernment that we consider, on an examination of the probable costs of the 
miscellaneous requirements, that the Indian firms are likely to incur extra 
cost of 15 per cent. p/ul 12i per cent. compensatory duty and that the Rail­
way Board in fixing the fair price at which to place orders ought to add 27i 
per cent. to the lowest tender that they got from abroad, that is 171 per cent. 
"lUI a revenue duty of 10 per cent. Supposing we fixed a duty of 271 per 
cent., then if the Railway Board called for tenders, necessarily to the lowest 
tender they got, they would have to add this 271 per cent. to enable you to 
get a higher price. Have you any considered objection to a duty system? 
A. the President has pointed out to you in practice it makes no difference at 
all from your point Vf view. 

MT. Boddick.-We would rather prefer a duty system to any bounty system •. 
Dr. Mattltai.-Instead of leaving to the Railway BOard or any other per­

IOn to say. what is a fair price, we fix a tariff and necessarily whoever is the 
purchasing authority has to take the duty into account and automatically 
therefore you get the benefit of the fair price. 

Mr. BlJddick.-That is an ideal condition up to a point, but I don't like 
Government to give us 27i per cent. duty although it amounts to that I 
admit. 

Fittings. 

PTtlident.-Besides wagons you manufacture fittings, do you not? 
Mr. BlJddick.-Yes. . . 
Prerident.-Do you manufacture these for sale? " " 
llr. Boddick.-Yes. 
Pruident.-Taking your proposal as it stands that orders 'sh011ld 'be 'Placed 

in India at a reasonable price do you consider that the sam& '15 "Ver' cent. 
Ihould apply to theseP .. " " 

Mr. Boddick.-No, because fittings are a different thing altogether. Only 
to.day _ got an enquiry for 3,000 drawbar hooks. That in itself in bad 
times is an economic enquiry. We do not want to say on the face of an enquiry 
of this kind that we want 15 per cent. We shall be prepared to take· 121 
for fittings. The compensatory of 21 per cent. is on the fittings just in .. the 
lame way as it is on the wagons. Asa matter of fact it is slightly more 
because it is RB. 26 a ton for the fittings against Rs. 19. 

Prtrident.-You consider then that you can tum out fittings cheaper than 
you cau tum out fabricated steel? 

Mr. Boddick.-Thrown in with wagons. If there were no wagons in the 
pool we could not do fittings at that price. There is more money spent· in 
rnpeee in converting fittings on the average than converting structural work. 
Take an order like 8,000 fittings. We shall have to pool that up. 

Prtlidt1lt.-Have you any guarantee that you will get ali order for 3,000 
fittingsP 

MT. Boddick.-We Bhall certainly get orders for fittings to that amount if 
Government adopts a policy of ordering fittings in India. They order enor­
moul quantitiea. I know of enquiries for fittings that have gone home for 
which we were not asked to quote. 

PTtrident.-Yoll Btated in your previous evidence that you agree that it 
is almost impossible to di880ciate fittings from the manufacture of wagons, 
and that whatever duty waaapplicable to wagons should· hi! applicable to 
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fittings, but 110W in your statement regarding the protection that would be 
necessary for wagons,in the interim period some allowance should be made for 
the manufacture of fittings which should bear a somewhat lower duty? You 
say i2l per cent. for fittings should serve your purpose? 

. Mr.' Roddick.-l do·not· quite follow what you mean. 

l'resident.-You were saying just now that if orders were placed 'in India 
for fittings you wottld not press for a duty of more than I2l per cent. 

Mr. Roddic1;.-If we received the orders with wagons too: 
" President .. -Oll the assumption that you were getting orders for wagons 
and also assuming that. the question of protection of wagons could not be 
dissociated from fittings, in estinlating the duty which should be imposed both 
on wagons and fittings SOme allowance should be made for the, fact that the 
duty on fittings considered separately would be somewhat lowe.r than the duty 
on wagons. Let me give it to you in figures. You stated just now in fact 
.that during the difficult period a .27l per cent. duty would be fair to take as 
the protection so far as wagon.sare concerned. - If you consider also that 
orders for fittings should be placed in the country during that period, could 
we reasonably reduce that 2n per cent. by a certain.amount.? 

Mr. Roddick.--{)ertainly. • 
Pr6sident .. --{)an you give us some idea of what that amouIJ,t would be. 
M~. Roddick.-'-Assuming for a moment that we have no wagons at all and 

that we are simply dealing in', fittings I should say a fair tariff for fittings 
would be in the neighbourhood of In pel' cent. 

President.-Assuming that you are getting such orders as there are for 
wagons .and that you are also getting such orders as there are for fittings in 
exactly the same way as Government is doing this year, on the two combined 
what would you consider a fair amount of dutyP 

Mr. Roddick.-If we get next year the same amount of order as we have 
got this year-you see in the case of this particular order for 3,000 drawbar 
hooks that I mentioned just now it so happened that we could get the material 
quickly and we have furnace and the steam bammer lying idle at the moment 
so that we can polish off that. 3,000 before the wagon materials come out for 
us to take up the new orders. 

President.-Assuming that you may get orders for fittings could we say 
that if instead of a 2n per cent. a duty of 22 per cent. were placed on wagons 
and fittings, you would be able to compete? 

Mr. Roddick.-No.~ In the case of fittings you must remember that we 
have got only fittings and no wagons. We are not handling the same amonnt 
of money and therefore we are not able to spread our charges over large 
sums of money . 

.President.-I don't thillk you have got quite what I meant. Supposing 
·that Government places such orders as it has for wagons in India-a restricted 
number-it also places such orders as it has for fittings, what duty do you 
consider (taking 'both together) would be sufficient to enable you to quote as 
compared with the foreign manufacturer? You have stated that for wagons 
alone you want 271 per cent. Now taking fittings also, that 271 per cent. 
would reasonably comedown, would it not, because you say for manufactur­
ing fittings a lower duty would be sufficient. Do you see what I am after. 

Mr. Roddic1 •. -Yes. 
Presidellt.-If you get the orders for fittings it might pay you to quote a 

price at II littl~ less thlln 27 per ('ent. duty in order to get the orders for 
wagons. 

Mr. Roddid .. -No. The amount invested in the smith 'shop part of the 
plant would be !lot more than a third and those other plants will be lying -
idle. 

President.-I am looking at it fl'om the point of view of the firm when it 
tenders. Let us put it 1fuis way. We will suppose that you already hll"e 
orders for fittings for the yellr and that owing to the fact-we will say that 



123 

the duty on fittings has been put at 20 per cent.-you are getting 7l per cent. 
,hetter price than you could reasonably. expect. You only wanted a. duty. of 
12t per cent. on fittings. If the duty 18 20 per cent., you would be getting 
n per cent. more than you could reasonably expect to. get. Now yO\1, come 
to tender for wagoDS. If your tender is within 27l per cent. of the c.i.f. 
price with the erection charges of the imported wagoDS, your tende!: would be 
accepted. In view of the fact that you are making a small additional profit 
on fittings, would not the firm be in a position in order to get all the wagon 
orders to quote at a price of 25 per cent. P 

Mr. Boddick.-Wliat would the duty on fittings be? 
Pruident.-For the sake of argument we will 8ay it is 20 per cent. 
Mr. Roddick.-If the duty is 20 per cent. on fittings, we will be able to 

reduce it to 25 per cent. 
Pre.ident.-Some reduction at any rate. 
Mr. Roddick.-Undoubtedly. 
Dr. Matthai.-In addition to the amount of forgings that you have to 

make for wagoDS made in your works, supposing the Railway Board gives yoli, 
an order for spare fittings--an extra order sufficient to utilise the whole of 
your capacity for making forgings in your Dum Dum works, that necessarily 
meaDS that the whole of your overhead on forgings would be covered because 
the forgings capacity would be utilised to the fullest extent. 

Mr. Roddick.-Provided the fittings offered were suitable for our forging 
.. hop. 

Dr. Matthai.-On the forgings side assuming that you get ext!'a orders to 
utilise the whole of your forging capacity, you could estimate some reduction 
in the cost of forgings per wagon. ' 

Mr. Boddick.-I admit that. 

Orders in terms 0/ 0-2 u:agms. 

Pre.ident.-You have told us that an underframe would be equal to 3 0-2 
lfagoDS. 

Mr. Boddick.-Perhaps even a little more. 
Prerident.-The metre gauge underframe would be equal to about 21. 
Mr. Roddick.-Yes. 
Pre.ident.-And the four-wheeled underframe would be between 4/5ths and 

one C-2. 
Mr. Boddick.-Yes. 

Prerident.-How would you say that an average complete metre gauge 
wagon compares with 0-2? 

Mr. Roddick.-In value or in weight. 

Pre.ident.-If we were trying to reduce the metre gauge into 0-2, what 
proportion of 0-2 wagon is equal to one metre gauge wagon. 

Mr. Roddick.-There is, another aspect to that-as regards value or as 
regards quantity. 

Dr. Matthai;-Do you mean the quantity of material? 

Mr. Roddick.-Yes, as regards output there is no comparison at all. We 
can turn out 0-2 as we are at present situated IQuch quicker than metre 
gauge. The main reason is that very often the railway Companies want metre 
gauge IVagoDS as a whole. For instance in 1922-23 it had always been our 
practice in the past to ship the parts in a closed wagon and assemble them 
at the railway Company', site. The Madras, Southern Mahratta Rapway 
could not give UI accommodation. We had to ship those wagoDS as a whole 
with the wheels and axles. We have to get special trucks from the Bengal 
,Nagpur Railway. The total number of those trucks is about 16 for the whole 
tine and we had fo wait for two months for the trucks te come back. 
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President.-Sup'posing your capacity is 1,000 for C-2 wagons, what number 
of narrow gauge wagon would be sufficient if you take anyone particular typ8' 
of metre gauge wagon to keel' your works fully employed throughout the yearP 

, JJlr. Roddick.: .... :Given despatching facilities practicaly the same number I 
should say. It might be 10 per cent. more given despatching facilities, but 
as a matter of fact we cannot get despatching facilities. 

President.-Without despatching facilities? 
Mr. Roddick.-We can turn out half the number. 
President.-You have not got despatching facilities. 
Mr. Roddick.-Then the number will be reduced to half. Another thing 

'is that we can turn out this metre gauge wagon as fast as the C-2 type if the­
railway Company can get us a plot of ground to erect them on their railway. 
We can despatch knocked down wagons to a metre gauge centre or a railhead 
and erect them there. Then we can get them out as fast as C-2. 

President.-What I am trying to get at is this. Supposing we take an 
overhead of. a lakh of rupees on an outturn of 500 C-2 wagons-these figures. 
are merely for the sake of argument-that will give you Rs. 200 for overhead 
charges for C-2. Now metre gauge wagons are ordered instead of C-2. What 
number of metre gauge wagons would carry the same overheadI' 

Mr. Roddick.-,-lO per cent. more than C-2. 
President.-If we took 550 metre gauge wagons that would be equal to 

500 C-2. 
Mr. R(}ddick.-I should say so provided we have despatching facilities. 

That is absolutely essential. Without despatching facilities we can do only 
half the number. 

President.-Without facilities you would have to have ail order for 1,000 
wagons. 

Mr. Roddick.-Quite. 
President.-There is no prospect of your getting any facilities for despatch; 

l!rlr. Roddick.-The prospects are quite good. If we can get from the 
railway Company a site to erect them on we can make the wagons and 
assemble them at the Company's site. 'We can make the various units of 
wagons, put them into a broad gauge wagon and send them to Santahar. 

Pf'esident.-You erect them on the metre gauge line. 
Mr. Roddick.-Yes. We send out the necessary plant and men and they 

erect them there. 
President.-If you are simply making your narrow gauge wagon and ship 

them off in a broad gauge truck •... 
Mr. Roddick.-It is a hopeless proposition. 
President.-That is what is being done at the present moment. 
Mr. Roddick.-I don't know. Originally we were asked to quote one price 

for erecting in our works and despatching from our works and another for 
erecting on the railway site. ' 

Dr. Matthai.-Santahar is not very far from here. Supposing you got an 
order for the South Indian Railway, you don't have a metre gauge line close 
by. 

Mr. Roddiclc.-We send it to Bezwada. 
Dr. Matthai.-You don't have to have shops. 
Mr. Roddick.-We do it in the open. 
Dr. lIlatthai.-You have to send a special staff there. 
Mr. Roddick.-An European Assistant and a few men. 
1)1'. Matthai.-Would that not be expensive? 

, Mr. Roddiclc.-Not a great deal. You have got also to remember that we 
are not paying any rent while we are erecting. We are able to clear our oWDo 
Tard rapidly and get more wagons down. 
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Dr. Matthai.-Do you know what is done at the present moment? 
Mr. Roddick.-I don't know what the practice is. 
Dr. Matt1tai.-You want ro per cent. more than C-2 if the erection is made 

011 the metre gauge line. 
lIlr. Boddic7c.-Yes. 
Pruident.--Could we take these other types of miscellaneous broad gauge 

wagons as being practicaTIy equal to C-2 or not? 
Mr. Boddic7c.-What do you mean by broad gauge wagon? _Do you mean 

underframes P 
Preridenf.-Nat unaerlrames. The Railway Board does not mention the 

type of wagons, but merely refers to covered wagons 
Mr. Boddick.-I suppose when they mentioned covered wagons, I think 

they mean I. R. C. A. Standard A-I or A-2. 
Pre.idenf.--Could you say on a rough calculation whether A-I or A-2 cor­

responds approximately to C-2P 
Mr. Boddick.-There is more work on A-I and A-~at least 10 per cent. 

more. 
Dr. Matt1lai.-1f you look at these foreign tenders during the past four 

Gr five year. YOll find C-2 tenders and A-I tenders are practically the same. 
Mr. Roddick.-Yes, that could be easily accounted for in this way. Where 

the trouble comea in is largely in the erection of these wagons. 
Dr. Matthai.-It is mainly in the erection. 
Mr .. Boddick.-Yes. As a matter of fact I think the Railway Board makes 

a difference of about Re. 100 in comparing the prices-about Re. 225 as 
against Re. 325. There is a lot more work in turning out A-I. 

Mi'CellaneouI types of wagons. 

Preridenf.-We have here some statements as to the possibilities oi orders 
in the near future. It is somewhat difficult to know whether they could be 
made in India. For instance take the case of horse bo.f.'Ils. 

Mr. Boddick.-They can be made in India. 
Pre,ident.-How would the horse boxes compare WIth C-2P 
Mr. Boddick.-The quantity is 80 small that we rIJn't do at any reasonable 

price. 
Pruident.-What are tourist cars? 
Mr. Roddick.-They are the cars in which th" cold weather tourists go 

round India. There will be no more difficulty in making tourist car under­
frames than in making a carriage underframe, but the total number required 
is BO small. 

Prerident.-Wagone--4-wheeled-petrol van&-Number Two. Wagons-(.. 
wheeled-Liquid fuelwagon&-Number Four. 

Mr. Boddick.-If they ask us to quote for two, we can't quote for two at 
any price. Our first wagon on any contract requires an enormous 'bandobast.' 
Particularly the Indian workmen is not BO intelligent as the British fellow. 
He doesn't thoroughly understand the drawing till he Bees the first wagon. 
Our output improves at least 100 per cent. when they are able to see the 
first product. 

Prerident.-Exactly what is a rail or timber truck? 
Mr. Boddick.-These trucks are long bogies. They are vert 'heavy, 45 

feet long. 
Prerident.-It il not an underframe. 
Mr. Boddick.-It i. a bogie underframe. 
Prendent.-It is called a wagon. 
Mr. Boddick.-It ia an underframe. It is entirely open. 
Prerident.-You 8ay that it is a bogie underframeP 
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Mr. Roddick.-It is only the underframe they are talking about. I will 
tell you why it is called,a wagon. When the timber or rail truck is completed 
as an underframe, it is a complete wagon, whereas an underframe for a car­
riage has to have tlie cariage put on it. That is the only explanation. 

President.-We may take it that timber trucks are really bogies. 
Mr. Roddick.-Yes. 
Dr. Matthai.-What about four-wheeled salt wagons? Supposing you had 

an order for 20 or 30 four-wheeled salt wagons would you consider that a 
good order? . 

. Mr. Roddick.-No. 
Dr. Matthai.-Have you any facilities for erecting a salt wagon? 
Mr. Roddick.~I don't think that there should be any difficulty. 
President.-There are' other various kinds of wagons. Take the case of 

sheep vans. 
Mr. Roddick.-Is that an underframe? 
President.-The statement shows underframes-four-wheeled-on the one 

side and wagons-four-wheeled:.....on the other side. 
Mr. Roddick.-It is an underframe. 
Dr. Matthai.-It is described as a four-wheeled wagon. 
Mr. Roddick.-How many are there? 
Dr. Matthai.-17. 
Mr. RQddick.-It is very small. 
President . ....:..The number of ballast trucks required is 20. 
Mr. Roddick.-The same remark applies to these too. 
President.-The length is the same. 
Mr. RoddicTc.-Yes, whether you put sheep or anything else on it. I don't 

see why these should not be standardised . 
. President.-Will there be any difficulty in building 17 sheep vans? 
Mr. Roddick.~We could do then at a price. 
President.-Thedesign for" a sheep van 'will be different from that of the 

ballast truck. " 
MI'. Roddick.-Yes. 
Dr: Matthai.-Apart from the question of there being sufficient orders for 

'each of these types, is there any inherent difficulty in making a particular 
design, say a petrol tank van? 

Mr. Roddick.-There is no difficulty. Everything can be made. 
PI·esident.--Can. yoU: tell me exactly what is a four-wheeled bogie wagon P 
Mr. Roddick.-The bogie wagon is the bogie underframe . 

. P'I.'esident.-Please see this statement. It is divided into two parts under­
frames and wagons. Again underfFames aN divided into bogies and four­
wheeled. Now we come to wagons. There also wagons are divided into bogies 
and four-wheeled . 

. Mi. Roddick.-There are such things as covered goods bogie wagons. We-
have made them in the past. 

President.-'-That is what they mean. 
Mr. lloddick.-Is that metre gauge? 
President.-5' 6" gange. Could those be undertaken by you P 
Mr; Rodd~ck.-:Yes. How many are there? 
President.-Two. 
Mr. Roddick.-We could not do at any price. 

Dr. Matthai.~Even i~ you get that with various othe~ things. 

Mr. Roddick.-:-Thi~ year. we "",ere asked to quote for petrol tanks. The 
price we had to put in was a ridic~l<)Us fi~ure. 



127 

Dr. MattAai.-15 petrol tanks would not be an economic proposition. 
MT. Boddick.-No. If there is nothing else, we have to put up the price 

aDI\ take it. 
Pruident.-The sulphuric acid tank wagon can be made here. 
Mr. Boddick.-Yes. 
Pre8ident.-Can it be made at any reasonable price? 
MT. Boddick.-No. 
Dr. Matthai.-Can you make four-wheeled salt wagons? 
MT. Boddick.-We can make them. 
PTe8ident.-What would be an economic proposal? 
Mr. Boddick.-A couple of hundreds. 
Pruident.-50 salt wagons for the Assam Bengal Railway would be ecO' 

nomieal. __ 
lIr. Boddick.-No, it would not be. Still we should quote for 50. We 

could Dot make them at any commercial price. 
Pruident.-The reason why I 11'88 asking you these questions is this. 

There are l50IIle ordera placed in England for wagona of these various types. 
We really wanted to know whether there was any possibility of the firms out 
here making these at anything like a reasonable price. The total number 
placed comea to 60 or 70. 

MT. Boddick.-No. The ordinary workman at home is far more adaptable 
to the odds and ends than the Indian labourer. 

Material TequiTed lOT a narrow gauge wagon. 

PTe8ident.-Aa compared with 0-2 wagon, how much material goes into a 
narrow gauge wagonP Take a typical wagon. 

Mr. Boddick.-We have got a figure for A-I wagon. 
Pre8idtnt.-Have you got any figures for a metre gauge wagon? 
.ttr. BoddicT,.-1 could not give you a guess for that. 
President.-According to the statement given on page 298, Evidence, 

Volume IV, 1926, it comes to about four tons. 
MT. Boddick.-Yes. 
Pre8ident.-The cost above material on a metre gauge wagon would be 

much I.,. than on a 0-2 wagon? 
Mr. Boddick.-It would be somewhere about the same. 
Pre.ident.-The difference between the costs of a metre gauge wagon and 

those of a broad gauge wagon comes in hugely in the cost of material. 
Mr. Boddick.-Alm08t entirely. 
Dr. MattAai.-8upposing a wagon works is making 2,000 0-2 wagons and 

another worb ia making 2,000 metre gauge wagona, the proportion of the 
weight of materials is 7 to 4. In that C88e the cost of a metre gauge wagon 
would be fth of the cost of a 0-2 wagon. 

Mr. Boddick.-No, because the difference is owing to the steel in the 
wRgon. 

Dr. Matthai.-Is it special quality steelP 
Mr. Boddick.-No, ordinary steel. You have got a certain amount com­

mOD. Certain forgiDgs are commOD. Forgings are very expenaive items. 
The difference that you get in the over all price is due to the difference in the 
teclions, 11 tons as againat 21 tons. 

Dr. Matthai.-8upposing you had aD attractive proposition for metre gauge 
wg"PD8, what would you quote for a metre gauge wagon if the price of a C-2 
wagon were n.. 3,OOOP 

.Vr. Boddick.-I woul4 not like to say off-hand. 
11 •.• ttattl.oi.-J don't want to commit you to Rny figure. 
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Mr. Roddic'k.-Our price for a C-2 wagon was Rs. 3,491. 
Dr. Matthai.-Th~t was when? 

Mr. Roddick..-That was in the tender dated November 10th, 1925. Our 
price for C-2 was lts. 3,491. We also quoted for M. G. A-I type in that 
particular instance at Rs. 2,704. Actually the order for C-2 wagons was 
,placed with the -standard Wagon Company at Rs. 3,110. There again when 
you get a whole stream of wagons to quote for in one tender in which you 
.specialise you can alw3(Ys quote a particular price. We don't specialise in 0-2. 
'So we got the A-1 and A-2. This last order was absurd. They gave us only 
·a fortnight in w'hidh to tender; usually they gave us eight weeks but even 
,in 8 w.eeks :it is an enormous amount of work to get figures out for each type. 

Charges. 

tDr. Matthai.-l want to get some idea of the way in which you estimate 
your charges 'because yeu have got your own system of estimating the over­
head expenses. I understood from what you told us last time when you were 
here that you got your actual expenditure on raw material and your actual 
expenditure on direct labour and then you applied a certain proportion, so 
'much per cent. of material and so much per cent. of the direct labour charges 
,and that constituted your trade charges. You do not keep any detailed state­
ment with regard to these trade expenses? 

Mr. Roddick.-We 'have already supplied them to the Board. We keep a 
detailed statement of the trade expenses; we can allocate it in two or three 
ways. The first way is this. We say 5 or 10 per cent. on material, 200 per 
cent. of 100 per cent. on labour and we get two figures which come to a cer­
tain amount. These two figures are taken from the actual figures that have 
'been debited to that department, that you get under the heads unproductive 
-charges, European and Indian establishment, coal, power and so on. They' 
-total up to so ·much 'non-productive charges. Against that you have the 
;productive labour 'bill so much and there is a ratio between the two. 

Dr. Matthai.-'From your experience you find that these particular percen­
-tages are justified? 

Mr. Roddick.-=The percentage of productive labour would vary as much 
·as between 80 to 100 per cent. to 300 per cent. 

Dr. Matthai.-Have you got the on-cost system? 
Mr. Roddic'k.--:We 'have. 
President.-The system of on-cost is to ascertain by experience what is 

-the ratio between the charges and direct labour. 
Mr. Roddick.--:We ascertain that for six months. 
President.-You then allocate OIi a normal output the charges in propor-

-tion to direct labour on this 'ratio? 
Mr. Roddick.-Yes. 
President.-Anything above that you charge as "loss on charges"? 
Mr. Roddick.-Wehave not got that system. 
President.-Thatis to say suppcsing you are turning out normally, your 

·charges will be a fixed ratio on direct labour. 

Mr. Roddick.-We do not simply put that under the heading" Loss OIl 
·charges." We don't have a separate item like that. We go even' further. 
We have a revenue statement in which we put all our charges against pro­
ductive and non-productive. In addition to that we have got three or four big 
-orders going and we get the productive costs of each of those orders and 
·allocate the ratio of these non-productive charges against each. order. 

President.-In the same way of course you allocate the expenses on WOl"ks 
in progress? 

Mr. Roddick:-Yes and a1so the labour ratio for wagons are lumped to­
,gether, but you will find -that labour which is not using machines really 
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.. rries a different overhead ratio to the labour working in the blacksmtth shop 
for instance. 

Dr. MattTlaI.-Last year your representative told us that in wagons your 
charges amount to /; per cent. on material and 80 per cent. on direct labour. 

Mr. Boddidc.-I can show you the figures this year; that shows a perfectly 
ridiculous figure. 

Dr. MaftAai.-I gathered from your evidence in previous years that if you 
took /; per cent. for material on wagons and 80 per cent. on direct labour on 
wagons, in estimating your trade expense on fabricated steel you would take­
roughly 10 per cent. on materials and about 250 per cent. on labourP 

Mr. Boddid:.-That is about the average. 
Dr. MaUhai.-I should like to know clearly how you account for this. 

difference. There are two waya in which you can explain the difference in 
charges. The first is, it may be the same overhead in both cases taking each 
unit of output. But in wagons some of the materials are more expensive and 
the labour also may be perhaps more expensive 80 that a lower percentage on 
them would give the same overhead as on fabricated steel. That is one ex­
planation. Another explanation is that the overhead per unit of wagon is 
actually lese than on fabricated steel: Generally in regard to wagons in past 
years you could do mass production, you had certain standard types and there­
fore within a given period your output would be bigger because there was 
Btandardized production. Necessarily the overhead would be lower per unit 
and therefore you could take a lower percentage on wagons. You have to­
take a higher percentage for fabricated steel because it is not standardized 
production. 

Mr. Boddid:.-That is also true up to a point. But the simplest way I 
can explain it is this: First of all ignore the question of material; simply 
let us say we spent RH. 10 lakhs in buying certain material. In the first 
iru;tance before we turn it into percentages it costs us a lump of so much 
to order the material and to do this, that and the other. Now to operate thiS' 
10 lakhs of rupees you require certain staff and you say that staff would ra­
pre<!ent 5 per cent. The same thing happens with labour. You have so much 
productive labour and say you have spent a lakhs of rupees a year on pro­
ductive labour but it would cost you in a structural establishment 21 lakhs 
of rupeeli to supervise the spending of that 1 lakh, and to provide the 
ne<'e!>88ry power 80 that it can be spent. You have got to provide power, 
light, you have got to allow for depreciation and this that and the other. 
The moment the labour btll drops to half a lakh owing to a coal strike, for 
instance, this charge goes up to 500 per cent. 

Dr. Matthai.-From your explanation I take it the difference is accounted 
for partly on one ground and partly on the other? 

Mr. BoJdid.-.As compared with structural work wagons take less super­
vision, 1_ power to tum out a wagon but for the hand labour that the man 
does he gets the same because for wagons we don't give them electric cranes 
but for structural work we have to provide electric cranes and we have got to 
.trike an .verage and that average varies amazingly. Actually during the 
last four months it haa gone up nearly by 100 per cent. 

Bolli and Nuh. 

Pruident.-Do yoo manufacture bolts and nutsP 
Mr. BoJdick.-¥ea. 
Pretident.-Can you give us any idea of the amount yciu tum out in the 

year' 
Mr. Boddid:.-Probably 200 tons a year. We use these ourselves. We 

have tried making bolts and nuts for railway companies, such as fishbolts and 
nuts, but in th_ continental and home prices are 80 cheap that we cannot 
compete. 

Dr. Matthai.-Are fish boltS different from other boltsP 
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Mr. Roddick;-'Yes, they are very hard to make. You must have very 
powerful machines and you require a tremendous amount of power. 

President.--<Jan you give us any quotation as to the import price for bolts 
and nuts I' 

Mr. Roddick.-We will do that. 
Dr. Matthal.-Do you m!J.ke your own nutsP 
Mr. Roddick.-No. We can't compete with people who are making millions. 
President.-You are at a disadvantage because of the protective duty on· 

steel? .. 
Mr. Roddick.-Yes. The protective duty on all this steel is Rs. 26 a ton. 
President.-Have you ever consjdered the extent of the disadvantage so 

far as bolts and nuts are concerned I' . 
Mr. Roddick.-No. My view has always been that if we.have to compete 

with the Continent we would require a prohibitive duty, and therefore it was 
no use asking for it. We have the machines and there are men to work them 
in India. At present of the only two companies I think one is going to be 
sold next week and the other went into liquidation. Buv the manufacture 
of dogspikes is quite a good proposition. 

Steel castings. 

l'resident.-Have you any recent quotations for castings; let us say for 
axle boxes, 10" x 5" . 

Mr. Roddick.-We have them on the wagons. We· are importing them 
from Germany; they are arriVing this week. 

President.--<Jan you send us the most recent quotations? 
Mr. Roddick.-l think we gave you that. 
Dr. Matthai.-You gave us for April 1924,· Could you give us anything 

later than that? 
Mr. Roddick.-These are the same that are arriving now. On these wagon 

orders we simply got notice of the percentages up and down. We had no time 
to get the details. We merely cabled" Referring your quotation of April 19".26 
state if our prices are up or down under the following headings" and we were 
informed that Continentals are stiffening to the tune of 15 per cent. 

President.-Can you amend your statement of April 1926 on the basis of 
that replyP 

Mr. Roddic'k.-Yes. When we put the enquiry out we were told that the 
prices were stiffeuing daily, There was an increase in the price of axle boxes 
and since we had that order we got wires twice from our London office saying 
for Heavens sake place these orders at once because prices are stiffening every­
day. We can't place them because we have not got the drawings right. 

President.-8ince a year there has been a considerable increase in the price 
of castings? 

Mr. Roddick.-I should like to reply to that later . 

• • • • • • • • 
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IV.-Letier jrofn the Tariff Boat'd, to th.e Rail-way Board, Simla, ddted 
S2nd April 1927. 

I am directed to inform :;011 that the Tariff Board h88 now to proceed 
with ita report on the railwa), wagon and underframe building industry 
and to ask that informatio.may kindly be supplied on the following points'­

I. What orders have been piaced by the Railway Board for the construc­
tion of broad gauge and metre gauge railway wagons and carriage under­
frames for delivery in 1927-28. 

(a) in Iudia. 
(b) abroad? 

The names of the firms witlt whom the orders have been placed may 
please be given. 

II. At what prices were the various orders placed? 
III. What orders for the construction of broad gauge and metre gauge 

railway wago!l8 and carriage underframes are likely to be placed for delivery 
10 each of the yeare 1928-29, 1929·30 and 1930-31 P 

IV. What orders have up t.> the present been placed in India for wagon 
and underframe forgings and c8&tings and with what firms? 

V. At what prices have such orders, if any, been placed? 
VI. What are the probable requirements of the railways under the control 

of the Railway Board tor wagon anrl underframe forgings and castings as 
spare parte, etc., during the years 1927-28, 1928-29, 1929-30 and 1930-31P 

VII. It is understood that tlea Peninsular Locomotive Works, which have 
1ecently been acquired by Government, are boing converted for the mannfac­
t.ure of underframes. The Board would be glad to know by what date it is 
estimated that the aherations "ill be completed and what output of under­
frames per annum is likely to bE attained. 

2. I am to add that the Tariff Board would be gr'lt'.!ful if this information 
could be 8upplied as quickly as is convenient. 

V.-Railway Board. 

Letter dated Snil MOIJ/1927. 

The Railway Board understand that the Tariff -Board are anxious to hal'e 
by tlte 4th Mayall much of the inf()rmation asked for in your letter No. 348 
of the 22nd April 1927 as can be collected by that date. The information 
which they have been able to collect at such short notice is given below. 

2. Paraoraph (i) (a) 0/ your Iftier.-8tatement A gives those orders placed 
by State.owned railways with Indian firms for wagons and underframes to be 
delh'ered in 1927-28. of which the Railway Board are aware. Of these orders 
those for 29 bogie underframes and 113 four-wheeled underframes -(given to 
Burn.l: Co.) for the East Indian Railway were placed last January; and that 
for 93 bogie underframes (given to Jessop & Co.) for the Great Indian Penin­
aula Railway was pla('ed in June 1926, but delivery is not likely to commence 
until October or NOl'ember next. The remaining orders were placed as the 
re'lult of calls for tenders issued last March in India only. 

In addition M_rs. Jessop .I: Co. have still to deliver 61 A-I wagons 
ordered from them for the North Western Railway for delivery in 1926-27 at 
a price of Re. 3.485 apiece, aDd 30 A-2 wagons ordered from them for _the East 
Indian Railway for delivery in 1926-27 at a price of Re. 3,573 apiece; and 
the Peninsular Locomotive Company have still to deliver 129 A-2 wagons 
ordered from th .. m by the East Indian Railway for delivery in 1926-27 at a 
price of Re. 3,898 apiece. 

Further (a) the Eastern Bengal Railway have called for teuders in India 
only for 25 metre gauge bogie timber trucks and 1 metre gauge boiler truck. 
The result. are not yet known. 
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(b) The Bengal Nagpur Railway require 15 petrol tank wagons, 15 coal tar 
wagons and 56 coaching underframes. It is understood that they are about 
to call for tenders in India only for this stock. 

(c) The East Indian Railway may possibly, but not very prob~bly, be in 
the market for 115 4,wheeled brake-van underfraIIl,lls. 

(d) The Assam-Bengal Railway require 30 bogie coaching underframes for 
,supply commencing in October next. 

Paragraph (i) (b) 01 your letter.-The Railway Board's information is as 
follows:-

(a) The Assam-Bengal Railway have been authorised to place orders 
abroad for 50 four-wheeleit salt wagons. 

'(b) The East Indian Railway have been authorised to place orders 
abroad for 15 petrol tank wagons, 1 sulphuric acid tank wagon, 
and 3 powder vans. 

(c) The Bombay, Baroda and Central India Railway have been author­
ised to place orders abroad for 5 petrol tank wagons. 

'No information is available with regard to other State-owned railways. 
It is unlikely that orders for this stock have yet been placed abroad by the 
three railways concerned. ' 

3. Paragraph (ii) 01 'your letter.-The prices at which the various orders 
have been placed in India are given in Statement A and in the previous 
paragraph; they are exclusive of wheels and axles. The Tariff Board will 
observe that in certain instances different prices are quoted for different 
parts of the same order. This is due to minor variations in the types of 
wagons ·and underfra.mes ordered. The Railway Board suggest that if in­
formation as to these differences is required, the Tariff Board should obtain 
it from the railways concerned. 

No infcrmation is available as to the prices of imported wagons and 
underframes to be delivered in 1927-28, or as to the names of the firms from 
whom they will be obtained. As has been explained it is unlikely that orders 
have yet been placed abroad for 127-28 deliveries. 

4. Paragraph (iii) 01 your letter.-8tatements B are appended showing for 
each railway the wagons and underframes likely to be ordered for delivery in 
1928-29. The figures have not yet been finally settled by the Railway Board, 
but can be taken to be reasonably accurate except for the Madras and 
Southern Mahratta and Bengal Nagpur Railways. Revised figures will be 
furnished to the Tariff Board as soon as they have been settled by the Railway 
Board. Similar Statements C and D are attached showing the demands for 
wagons and underframes at present entered by railways for the years 1929-30 
and 1930-31 in their quinquennial programmes. The Railway Board must 
warn the Tariff Board against placing any great reliance on the figures in 
Statements C and D, though they contain the only information likely to be 
available in the near future. Judging from past experience, these figures 
will be materially· modified by railways themselves when their next revision of 
the quinquennial programme is made about February 1928. The Railway 
Board have not themselves examined the figures at all; they are not in fact 
in a position to do so effectively until much nearer the time when the wagons 
and underframes are likely to be required. 

4, Paragraphs (iv), (v) and (vi) 01 your letter.-The Railway Board do not 
get this information, since the ordering of wagon and underframe forgings 
and castings is left to individual railways. It is suggested that a reference 
should be made to them. The Railway Board are doubtful' if much reliance 
can be placed on any estimates for orders after 1927-28 .. 

5. Pamgrapk (vii) of your letter.-The Railway Board's plans for utilising 
the Peninsular Locomotive Company's works for the manufacture of under­
frames are only now being worked out. They hope it will be possible to 
complete such alterations, and additions to equipment, as are necessary in 
about a :;sar or eighteen months' time so as to manufacture about 200. under­
frames in the year 1928-29. Subsequently the' works should have an outpu~ 
of about 500 underframes per annum. . 
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STATEMENT .. A." 

O,tk,.. plIJu4 l/Iit"1.4i41O fi,1Iufor tlel."ver!l oJ ""'ago,.. 4"'; COIIC";"g U"derjrame. 
during 'Ta. year -I92i -28. 

Names of Firms. O.'liers placed. Coutract price per unit. 

50 B. G. Bogie timber tracks for the I Rs. 

Iodiao Standard 8,391 
I:.B.B. 

WIIgOII Company 172 !It G. 4-wh~eled wagoos for the 
B.& N. W. 

2,137 

IIndB. &; K. 
Railways. 

~ do M. &; S. H. 230 at 2,663 
Railway. 220 at 2,478 

596 do S. I. Rail"ay 400 at 2,453 
196 at 2,354 

., 

Burn &; Cllmpany . 11S B. G. Bogie rail trncks for E. I. R. 8,426 

50 B. G. Bogie underframea for E. LR. 19 at 9,679 
31 at 9,568 

29 Bogie underfratn •• for E. L R. 10 at 9,118 
9 at 9,229 

10 at 9,573 

11S '-wheeled uuderfi1lmea for E. I. R. 71 at 2,612 
40 at 2,578 

2 at 1.841 

205 B. G. bogie uoderframea for 9.4.06 
N.W.R·

I 
Jeaaop &; Compao1 123 bogie uuderframea for G. L P. &ly. 14 at 9,590 

82 at 9.533 
27 at 9,677 

13 4-wheeled uullerframea for G. I. P. 4 at 2,873 
Rly. \I at 2,706 

93 Bogie uuderframel for 0.1. P. Rly. 11 at 9,607 
60 at 9,550 
22 at 9,694 

66 do E.B.Rly. . Hat ~0.092 
37 at 10,035 
12 at 9,846 

3 at 10,179 

43 4-wheeled underframea for E. B. B. 2,479 

39 do E.LR •• 2,732 
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STATEMENT "B." 

Wagon' and Utldef'fram~8 likeZy to -be noticed for delivery in 1928·29. (Not definite. 

EASTBRN BiiNGAf. RAILWAY. 

5'-6· Gauge, 

Underframes . 
. --- -_. - - . . . . .. . - . .. 

Bogies. 4,·Wheeled. 

No. Descriptio'n; No. Description. 

15 1st, 2nd and lnter, 7 Horoe Boxes. 

6 HI and, Brakes. 10 Motor Vans. 

7 J class. 6 Tourist Cars. 

---- ... .. 

1 I and 2nd Class. , Store VallS. 

6 Inter and III Class. 

21 Srd Luggage and Brake. 

2 III Class. 

MADRAS AND SOUTHERN MAHRATTA RAILWAY. 

5'-6" Gauge. 

\ Ullderframes. Wagons. 
, 

Bogies. 4·Wheeled. Bogies. 

No. Description. ~o. Description. Nj). Description. 

. 
13 III Class. 9 Horse Boxes. l! Rail Wagons. 

-
8 III and Brake and 4 Carriage TI'ucks. 

Luggage-. : 

1 1st Clua. , 
I 

22 Brake Valla (Goods). 

2 1st, 2nd and 31'd Cl~S8 1 Powder Van. 

. --



No. 

! 

S , 

No. 

S 

16 

7 , 

So. 

.. 
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STATEMENT" B." 

RoJCllAT, DAltODA AlfD CBlfTllAL b"DIA RAILWAY. 

S' 6' Gauge. 

WagODS. 

6-Wheeled. 

I' es<'ription. No. 

Prtrol Vano. 

Liqnid foel wagons. 

Motor Trncks. 

BBlfGAL NAGPUB RAILWAY • 

. 6' 6· Gange. 

Underframes. 

Bogies. 

Description. No. 

Description. 

4-Whteled. 

Description. 

lot and 2nd. 8 Officers' Carriages. 

Brake, I.ngg.ge and POttal. 

Inter. 

Inter. and III. 

NOBft W8S711B8 RAILWAY. 

5' 6· Gange. 

Wagon .. 

BogiN. 

Detcriptiou. So. 

Rail and Tim .... r Truck. . 

. 
'.Wheeled. 

Deaeription. 
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STATEMENT" B." 

SOUTH INDIAN RAILWAY. 

5' 6" Gauge. 

Underframes. 

Bogies. '-Wheeled. 

No. Description. No. Description. 

f---':-"" 
46 Brd Class. 9 Goods Brakes. 

2 Tonrist Carriages. 

GRBAT INDIAN PBNINSULA RAILWAY. 

Ii' 6" Gauge. 

Underfl'Smes. 

Bogies. 

No. Description. No. 

S Saloons for pu hlic traffic. 'i~ 

10 Restaurant Cars. 1 

No. 

-
25 

4 

7 Fruit and Par,el Vans. 54 

2 

4 

7 

Post and Brake. 

Parlonr Bogies. 

Postal Vans 

EAST INDIAN RAILWAY. 

5' 6" Gauge. 

Underf,'ames. 

Bogies. 4-Wheeled. 

Description. No. Description. 

II aud Inter. Class. 17 Motor Vans. 

Inter. and 3rd Clnss. 

4·Wheeled. 

Description. 

Parcel Vans. 

Co.-ered Motor Van. 

Horse Boxes. 

-. -

Wag'lns. 

4-Wheeled. 

No. Description. 

17 Sheep Vans. 

10 Petrol Vans. 



No. 

60 

• 
'I 

2 

I 

!! 

S 

12 

G 

10 

46 

No. 

10 
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STATEMENT" B." 

EAsT INDIAN RAILWAY_nU. 

5' 6" Ga'llge-conU. 

Underframe .. 

Bogies. 4· \Vl:eel~. 

Description. No. Description. 

III. Luggage and 
Brake. 

III and Brakes • 

III and Post Office. 

Tonrist Cars. 

Sleeping Car. 

Restaura.nt Cars. 

Parcel Vana. 

lat and 2nd and In' er. 

2nd Clas .. 

Inter. Cia ... 

III Clas •• 

Wagons. 

4r- Wheeled. 

No. Description. 

20 Ballast tl·ucks. 

S Miscellaneous 
Wagons. 

RomLKVlI'D KVHAON RAILWAY. 

Metre Gauge. 

Wagons. 

Bogies. 4·Whee!ed. 

Deacription. No. Description. 

Timber TrQck .. 22 Four .. ided trucks. 
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,. STATEMENT "B." 

EASTBRN BENGAL RAILWAY. 

Metre Gauge. 

Underframes. 
---.~.----

,Bogies. 4·Whecled. 

Nfl. I Deseri ption. No. I Description. I 
6 I,ll, and Inter. 15 MororVaDB. 

J6 3rd Class. Ii Brake Vans. 

S Inter. and 3rd. S Inspet-tioll Vans. 

20 Luggage and Brake. S Horse Boxes. 

10 I Srd, Lnggage and Brakes. 3 Carl'iage Trucks: 

1 I nvalid Car. 3 Tourist Cars." 

01 6.wheeled. 

ASSAM BENGAL RAILWAY. 

No. I 
I 

14 lInter. 

11ogies. 

Description. 

7\ Brake and Inter. 

Metre Gauge. 

Underframes •. 

4·Wheeled. 

No. Description. 

SI Brake Vans. 

3 Fish Vans. 

BENGAl. AliD NORTH,WESTERN RAILWAY. 

Metre Gange. 

Wagons. 
-----------.--.-.-.~----------------

Bogies. 4·Wheeled. 

No. Description. No. Deseri ption. 

10 Timber tru~ks. 200 C. G. Wagons. 
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STATEMENT ·'B." 

SoUTH INDIAN RAILWAY. 

Metre Gange. 

Underframe •• 

Bogies. 4·Wheeled. 

No. Description. No. . Description. 

- ---------- -.,,1-...,.,...,-=,......,.,..-----
58 8rc! CIa... 13 Brake Van •. 

12 Brake and 8rd CI .... . 

8 1.t and 2nd CI ... . 

Wagon •. 

Bogie •• 4-Wheeled. 

No. Deacription. No. Description. 

- --
7:5 Covered Wagon I. 400 Covered Good •• 

60 Open Gooel •. 

110 Ballaat W"gons. 

MA.DRAI AllD !'OUTB[RII MABBA.TTA RAILW_~Y. 

Unelerlram .... 

Bogle.. 4-Wheele.i. 

No. DOIe.i ption. No. Ileoerlption. 

S I, II anel 3r4 CI .... 2 Lnggage Vanl. 

I Inter. and Brd CI_ G Horae Boxes. 

n Ill, Dnke .nd LUIRle. 11 Dnb Vans. 
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STATEMENT "B." 

MADBAS AND SOUrHEBli MAHBUU. RAn.WAY-contd. 

Metre Gauge-conttl. 

Wagons. 

Bogie.; 4·Wheeled. 

I 

No. Description. No. Description. 

-- -
S Rail Trucks. 15 C • G. WagODS. 

5 Petrol Wsgons. 

4 Tool Vans. 

1 Timber Truck. 

STATEMENT C. 

EASTEBN BENGAL RAILWAY. 

5 ft. 6 inch Gauge • 

.statement 'how in; demand. fOI" Wagon' IJnd Underframe, at present entered b!l BI 
wa!J' for the gea,' 1929·30 in thei,. quinquenniaZ p,·ogramme. 

Underframes. 

Bogies. 4·Wheeled. 

No. Descriptic n. No. Description. 

---
S I. II and Inter. Class. 4 Horse B01cs. 

6 III Class. 5 Motor Vans. 

11 Inter. and III Class. S Brake Vans. 

4 III and Brake. '1 Fish VaDs. 

1 I and II Claa" S Powder Vans. 

3 III, Broke and Luggage 

'1 I Class, 



No. 

I 

··1 
I 

I! 

40 

11 

141 

~TATE»'IXT "C." 

noX.&1:. BARODA. AND CE5t:BAL INDIA RAILWA.T. 

5' 6" Jauge. 

1: Dderframea. Wagons. 

Bogie-. 4-Wheeled. 

DHCriptioD. No. Description. 

land IIel .... 2 Petrol Wagons. 

2 Liquid Foels. 

100 Steel W GOd Composiliea. 

Broad G~uge. 

t:nderf~me·. Wagons. 

Bogif'L 4-Wheeled. 4-"'heeled. 

Draeriptioa. 
N. r DescriptioD. No. Deecriptiun. 

I 

Intnclua. 13 lI0t0r Vlns. 15 Petrol Wagoos. 

II elua. 12 Honebo-. 720 Open WagoD!'. 

nl claa III 8r&ke l"ana-Gnods. 650 Covered ~on •. 

III, In~ and 20 Ballaat trncta. 
brake. 

8 Miscel1aneona wagons. 
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STATEMENT" C." 

MADRAS AND SOUTHBRN MAHRATT4. . RAILWAY. 

Ii' . 6" Gauge. 

Vllderframes. . Wagons • .. 

" .. 

Bogies. 4-''''heeled. 4-Wheeled. 

-
No. Descrip~io!l. No. I )escription. So. Desrription. _. ---------. 

2 I, II and 111 class. 2 Tool Vans. 140 Cattle Wagons. 

1 1 elass. 154 Open goods. 

2 II class. 

9 III, Brake and Lng-
- ... -

gage. 

4 Inter. and III. 
. . .. 

1 I and II class. 

GREAT INDIAN PENIlfSULA RAILWAY. 

.. Broad Gauge. 

U&del'frames. Wagons. 

Bogies. 4-wheele<l. 

..--
No. Description. ~I Deseription. 

-
7 I and II clasl. 200 Open gooda wagons. 

2 Saloons for public t ~ ffic. 500 Covered goods WllgODS. 



No. 

1 

24 

No. 

I 

I 

28 

13 

43 

91 
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STATEMENT" C ", 

BJI!fGAL NA9PI1ll RAILWAY. 

Broad Gange. 

Underframes. 

, 
BogiN. 4·Wheeled. 

DetICl'ip~ioo. No. Deacriptioo. 

Ioter. cl .... S Officel'&' c .. rriages. 

III clu .. 

NOBTB,WI!8TI!BN HAlLWAY. 

Broad Gange. 

Underframes. 

Bogiee. "Wheeled. 
--

Deeeription. No. Descriptioo. 

Bolie Saloon ~. 11 Ordinary X. B. Carrial8l. 

B:II1e I ct.u carriages. • Ordioary II cJ .. 81 carriages . 

Bogle composite, I " II ClaM. 6 Ordioary eompoaitl!l, I &: II clau. 

Dosie Ioter. 10 III c1&u carriage. , Hone BoDS. 

Bogie 11mb, Law .. 10 Ul. 0 Coyered carriage truck .. 

Bogie III clu. carriaRe. S3 Freight V .. o .. 

H 
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STATUIENT "C". 

NOBTH-WBSTI!BN RAILWAY-COntd. 

Bruad G .. nge-::on~d. 

Wagons . 

. 
. Bogies. 4-Wheeled. 

No. DeSCliption. No. ~escripti D. 

20 Bogie High-sided wogons, B. C. I. 26i Co .... ered Goods Wagon!, ordinary, Al 
type. type. 

46 Bogie Low-sided Wagons. 44 O,dinary low-sided wagons, C3 type. 

6 Bogie rail and tim bel trucks, B D. 10 Oil tank wagons, Jl type. 
I. type. 

12 PowderVans. 

6 Water tanks. 

SO["TH INDIAN RAILWAY. 

Bl"Oad Gange. 

ULderframes. Wogon •. 

Bogies. 4-Wheeled. 

No. Description. 

~ 
rescIiption. 

22 III claa.. 50 Steel covered good. wagt)Ds. 

30 Steel open goods wa"aons. 

ROBILKUND AND KUllA.ON RAILWAy. 

Metre Gange. 

,,·,·gons. 

Bogies. 4-Wheeled. 

_1"_' 0_. _______ D_e.;.sc_r_il'_t_i_OU __ . ____ I __ N_O_.! Description. 

10 Timber True!;... 23 Low-sided Trncks. 
" " 



No. 

10 

No. 

Ii 

23 

4 

Ii 

No. 

--
14 

39 

7 
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STATEliEST "C". 

BUGAL AN~ NOBTH·WESTERN RAILWAY. 

lIetre Gauge. 

Wal:onl. 

Bogie •. 4-Wheeled. 

Ducription. No. Deseription. 

Timber Trucks. 200 Covered GOO<l8 Wagons. 

BUBIIA RULWAYS. 

Metre Gauge. 
-

Ullderframee. Wagons. 

-
Bogies. 4·Wheeloo. 

Deseription. No. Deseriptioo. 

I and II clue. 100 Long Co.-ered Good .. 

III cia ... 

Women'an'. 

Brake Yao "lid III. 

AsSAIl BENGAL RAn.WAY. 

Metre Gange. 

Underframes. Wagous. 

Bogiel. 4.Wheeled. 4-Wheeled. 

Deaeription. No. Description. No. Deseriptioo. 

loter elM. Bogle •• Ii Brake '-ao .. 100 CO\'ered Goods 

Ioter. and HI claM. S Fioh '-aD .. 
WagoDlo 

llrake Yu low •. Com 
poeite8. 

u2 



No. 
- -

53 

1 

1 

1 

2 

6 , 
---

No. 

2 

No. 

---
2 

3 
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STATEMENT "C". 

BOllB1Y, BARODA AND ClINTltAL INDIA RAILWAY. 

l\fetre Gauge. 

UnderfrRmes. -- -- --- _. - . 
-Bogies. 4-Wheeled • 

- - . _ .... --

Description. No. Description. 

III cI8s~. 12 Weighted Brake Valls. 

Tourist Car (small). 

Tourist Car (large). 

Restaurant Car_ -
Brake Vans. 

Luggage Vans. . --
III and Mail Vans. 

Wagons. 

-Bogies. 4-Wheeled. 

Desrription. No. Description. 

Petrol Wagons. 200 Covered Goods Wagons. 

MADRAS AND SOU!\'HBRN MAHRA!l'TA R_HLWAY. 

:II etre Gauge. 

U nderfrnmes. Wagons. 

Bogies. 4-Wheeled_ 4-Wheeled. 

-
i>escl'iption. No. Description. No. Description. 

I and II class. 1 rhspection Cllrriage. 3 Petrol Tanka. 

III clas~. 3 Horse Boxes. 212 Covered Goods 
Wagons_ 

2 Goods Brake Vans. 
45 Open Goods. 

3 Powder Vans. 
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STATEMBNT .. c.» 

£0('1'& !:<DIAY RAILWAY. 

UBderframe.o. WagolDs. 

Bogies. Bogies. ,,"Wheeled. 

Nol. Deoeriptioln. No. Descriptioln. Nol. Description. 

&3 III ela ... ~5 Steel ~vered Goods 400 Steel Covered Goods 

2 II I cw. witb maile. 
Wagon .. Wagons. 

70 Steel bigb·s!ded. n6 Steel Open Goods 
8 I and II elaaa. Wagon. 

60 Ballast WagoDS. 

18 Steel Rail TNckao 

2. StAlel Goods Brake 
Vans. 

EUTIBlI' Bill'GAL RAILWAY. 

Metre Gauge. 

U nderframes. 

-. --- - .-----------.----
8ogiu. 

Nol. D..mptOon. 

3 I, II and Inter. 

20 III cle .. 

8 Ioter and III ela .. . 

.. Luggage and B .... ke. 

.. JlI, Luggage aud Brake. 

III ud Poetal. 

4·Whee'ed. 

NO.\ _____ D_88t'1' __ iP_ti_O_no 
___ _ 

6 Horse BoliOi'. 

810 Brake Vans. 

1 Tourist Car. 

8 Inepecti"n VallI. 

3 Acddeut, III aud Brake. 
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STATEMENT" D ... 

BOMJlAY, BARODA AND CENTRAL INDIA HAlLWAY. 

5~-6" Gauge. 

Stat6ment ~howin!l the clemand~/o,. wagon, and under/rames at present entered btl 
railways/o,' the ;year 1930-31 in theil' g'Uillgltetlnial programme.. _ 

Underfrawes. Wagons. 

~ogies. 4-Wheeled. 4-Wheelecl. 

. No. I Description. --;:-1 Description. No. I Description. 

4 i and. II r 10s8. 3 Lnggage VaDS. 2 Petrol \V~gons. 

2 Liquid Fuels. 
: .. 

100 Steel.wood Com. 
~ posites. 

. 

SOUTH INDIAJI RAILWAY. 

Broad Gauge. 

Wagons. 

4·Wheeled. 

No. Description. 

31 Steel C. G. Wagon •• 

11 Steel O. G. Wagons. 
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STATP.MEYT .. D." 

GBIIA'r IlJDulf PENI :SULA RAILWAY. 

BroAA Gauge. 

Underframee. Wagon .. 

ROji ... '·Wheeled. ,"Wheeled. 

I 
, 
I 

~ 
Description. :!io. Descri ption. No. t Description. 

: 

U I and II CIa ... , Horen hd,es. 200: Open Good 
Wagons. 

22 til Cia ... 1 Covered Motor Van. 
500 Covered Good 

9 Ill, Brake and lug- Wagons. 
gage. , 

: 

EUTBBY BBNGAL RAILWAY. 

6'·6' Gauge. 

Undelfromes. 

. . 
Bogies. 4-Wheeled. 

No. Description. No. Description. 

--
1 I, II Ind Inter. Cia ... 3 I Claas. , 1Il CIa ... 1 1 and II Ci .... 

10 Inter. and III CI .... 1 Ponltry Van. : 

J 111 alld Brake. 1 Carriage Trnck. 

1 101_. i 
I I .nd II CIaa •• ! 
I llI. LDg~e aad Brake. I , 
1 I II and P""tal I 

.. .. -
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STATEMENT" D." 

NORTH WBSTER!f RAILWAY. 

Broad Gauge. 

Underirames. 

--- -.Bogiea. 4-Wheeled. 

No. Description. No. Description. 

-
:I Bogie Sa.looD Carriages. 11 Ordinary R. B. Carriages. 

3 Bogie I Class 
" 4 Ordinary 2~d Class Carriages. 

28 Bogie Comp., bt and 2nd class. 5 Ordinary Composites. 1st an,1 2nd. 

33 Bogie Intel'. and III class. 4 Horse Boxes. 

43 Bogie Bra.ke, Luggage and 3rd. 5 Covered Carriage. Trucks .. 

93 Bogie III Class Carriage. - 22 Freight Vans. 

Wa,gons. 

Bogies. 4·Wheeled. 

- --

No. Description. No. Description. 

--
20 Bogie Highsided Wagons,B. C. I. 1,264 Covered Goods Wa,gone, ordinary 

type. Al type. 

46 Bogie Lowsided Wa.gons. 44 Ordinary Lowsided Wagons" C.3 

6 Bogie Rail and Tim bel' Trucks, 
type. 

B. D.I type. 10 Oil Tank Wagonl, J. 1 type. 

12 Powder Yans. 

6 Water Vans. 



No. 

30 

8 

No. 

16 

18 

10 

•• 

151 

STATJ~MEXT "D." 

1I.DBU ASD SOU'tIlEBS MAHBATTA RAILWAY. 

5' 6" Gange. 

UDderframetl. WagoD .. 

Bogi ... 4-Wbeeled. 4·Wbeeled. 

DeacrlptiOIl. N •. DesmptioD. No. Description. 

mc_ • InSpeCtiOD Carriages. 70 C. G. Wagon •• 

I. II and III Cia ... ... . ..... lOS Open Goods. 

BEI!IGAL NAGPUB RAILW.Y. 

Broad Gaoge. 

UDderfram~ .. 

---------- ---~ 

Bogies •. 4-Wbeeled. 

_ :i>oacriptioo. No. _ I)88eriptioD. 

Iaad IICI_ -8 Officers' C..".iages. 

Brake, Lon,.. aod Po.t.1. ... ., ... 

Joter. ClaA ... ...... 

Ille1 .... ... . ...... 

-- --
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STATEMENT" D." 

EAST INDIAN ltAlLWAY.· 

"Broad Gang~. 

U\lderfr8m~s. 

Bogies. 4-Wheeled . 
... 

j 

No. 
, 

Description. No. Description. I 

-:Imw"c..: 
-

12 Horse "BOll:d. 

~6 lIT Class. 39 Brake Vans, Goods. 

3 1st, ·2nd and Inter. ... . ..... 
Class. 

·7 lIT. I.uggage and ... . ..... 
Brake. 

2 III and Post Office. .. , ...... 

Assut:-BIINGAL RAILWAY. 

Metre Gangl'. 

Undel"frames. 

~ogie8. 4-Wbeeled. 

No. Description. No •. Descr.ption. 

\ 
50 I~'cr. Class Bogirs. 

\. 
5 tlrakll Vans. 

5. Brake Van Inter. 2. Fish Vans. 
Compo •• 

Wagons. 

4-Wheel~d.' 

No. Dfscription. 
. , 

520 
• 

Open wngOllS. 

650 Covered wagons. 

20 Ballast trncks • 

" 
8 Miscellanpou9. 

... ...... 

Wogons. 

4-Wheeled. 

No. Delcription. 

100 fl. G. Wagons. 
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STATEMENT" D." 

XetreGaugt". 

"(;' nderfl'amt'tl. 

Bogi ... '·Wheeled. 

I 

No. Dl'8eription. No. Des,cription. 
: - i 

8 r. II and Inter. 16 Brake Yans. 

II III Clau. I I CI ..... i 
i 

8 Inter. and Ill. I 1 and II CIa!a. ! 
10 III, Luggage and Brake. S Luggage Vans. j 

Ii Tourist Care. I 
i 

Ii J n.pection '· .. n~. 

Ii Caboose Brake Vans. 

BU.)!A RAILWAY. 

X.tore Gaug<. 

Underframea. 

Bogiea. 

No. Deecription. 

., 
Ii I and II Cl"L 

13 111(,1 ... 

a 'V_en'. III CIu .. 

Ii : Brake ,"an and 111 CIa ... 
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STATEMENT" D." 

BBNGAL AIID NORTH'\VBSTERN RAILWAY. 

Metre Gauge. 

Wagons. 

-- - ---- -4~ Wheeled. 

No. Description. 

200 C. G. Wagons. 

" 1 

MADRAS AND SOUTHERN MAHUATTA RAILWAY. 

Metre Gauge. 

U nderframes. Wagons. 

Bogies. 4-Wbeeled._ 4-Wheeled. 

·No. Description. No. Description. No. Description. 
-- ----- - - . -- - -

II -Inter. and III Class. 

1 I, II and III 01888. 

8 Carriage Tl'ncks. 131 C. G. Wagons. 

2 Loco. Oil Vans. 
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STATEliEST U D." 

BoJlBAY, BOBODA UD CSSrBAL bon RAILWAY. 

Metre Gauge. 

Underframes • 

. -. 
Bogie •• 4.WheeleIL 

"-- "--

So. Deeeription. No. Description. 

- . 

.0 UIClua. 4. Co\'ered Motor Trucks. 

1 Touriat Car (large). 12 Weighted Brake Vans, 

II BrakeVADI. 

15 Luggage Vane. 

5 III Bud Ereke Valli. 

13 Breit. Vallll. 

4 III aDd Mail Van. 

Wagon •• 

Bogie •• "·Wheeled. 

No. Deacription. No. Description. 

II Petrol Wagona. 174. C. G. Wagons. 

3 Timber Truc .... 100 Steel Balla.t Wagon •• 

10 Wood Lh'e Stock. 
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STATEMENT "D." 

,SOUTH INDUN RAILWAY. 

Metre G~nge. 

Underrrames. Wagons. 
- - . 

Bogies Bogies. 4--Wheeled. 

No. Description. No. Description. No. De<cl'iption. 

65 III Class. 75 Heel C. G. Wagons. 2240 Steel C. G. Wagonl 

25 BrAke Van Rod III 60 Steel Ballas 
Class. Wagons. 

2 II I C188S with Mails. 

S I aod II Class. 

''1.-Iudian Stores Department. 

(1) Letter dated the 14th /16th May 192'1. 

In the course of the conversation Gahan and I had with yOiU am the 9th 
instant I undertook to give you approximate figures of the value of oreer! 
placed by the E. B. Railway against their requirements for Locomotive and 
Carriage and Wagon parts (local manufacture) 1926-27. 

I enclose a statement giving the values of the Oi'den for 49 out of the .51 
items for which tenders were invited in India. Orders for items 47 and 4~ 
were not passed to my office for inspection so I do not know the value or thE 
name of the successful tenderer, if any. They are probably being imported 
All the orders were placed with firms in India but those sMwn in column II 
are being imported, not made in the country. 

The percentage being locally made, vi.z., 52 per· cent. is higher tlian ] 
thought. I was misled by the filet that most of the more impQrtant item! 
are being imported. 



... 
!telD 

Q .. antily A,nouot. 1'0. n...;ptiOIl of parh Nqoired. 
~uirrd. Bal •• L;;"'!. )ml,o·t. 0 ----... -. - -~ .- .. --- -----

R •. A. P. Ro. A. P. R •. •• P • 1 "'.'egOlll'lb pp 'It' 100 2,250 0 o lut 2,250' 0 0 ... 
II Do. tI" 300 6,4':;0 0 0 ,. 6,4.50 0 0 . .. 
8 Do. 'It' to .beet No.7. . IiO 22 0 o eacb 1,100 0 0 . .. 
6 Adaluard bridle for 6\~ axlel:uard 1,200 110 0 It 1,0110 0 0 ... 
6 Do. .. 'It' .. 200 1 10 9 .. 834 6 0 .., 
6 Do. " -7." .. 800 111 0 l,K50 0 0 . .. 7 Do. .. A.1 type wagon. 200 011 0 137 8 0 .. 
8 Do. .. berirBu wag< ·n. 200 015 0 181 8 0 ... 9 Do .. 9l" rentre bole 60 1 9 0 18 2 0 ... 

10 Cotter Split for drIIwbar book Ii" II H"" ," 6,000 0 2 6 937 8 0 ... 
11 1)0. 00. Ii"" Il" ••• 6,000 15 0 0% 000 0 0 ... 
12 Do. haodbrake lever 8t' II I" - l' 1,200 12 6 0% 148 8 0 ... 18 llo. do. 3f" " Ii" xl,' 1,200 0 II o each 150 0 0 ... " Do. drawbaf Shackle pin. 3" II t'" 1\/1 with .. 

oot rivet ho~e • 6,000 0 1 8 
" 625 0 0 ... 16 Do. with " ri"et hole . 6,000 0 1 9 .. 6·56 4 0 ... III Dol. for draw.pring .pindle li'll 1" x 1" 12,000 1412 0% 1,770 0 0 ... -

17 I 
Do. dr.wbar eecoriog pin. 3i" •• " "1" 1,200 II 0 0% 132 0 0 ... 



Item Quantit,V I Amount 
Description of part. required. Ra.te. I 

No. required. Local. Import. 

; 
R8. A. :e. R. A.. :e. Rs. A.. :e. 

18 
~ 

Do. "A" ell181 buler 8i"" I"" t" 12,000 11 8 0% 1,380 0, 0 ... 
" 

19 Do. buffer · 12,000 :a 6 o doz. 2,375 0 0 ... , 
20 Coupling Screw Shackle with pin Ii" · · · 1,100 3 8 o each 3,650 0, ° ... 
21 Do. IJ. 4; W. with shackle pin., ete. · · 1,000 22 14 0 .. ... 22,1176 0 0 

22 Do. Sbackle for B. G. witb Ii" bolo · 0 500 3 10 0 " I 
1,812 8 0 ... 

23 Dl·awba.! long '7'·0 t' "2" ,. 2" · . · 25 29 0 0 " 725 0 0 ... 
24 Drawbar I. R. C. A. type . . 0 50 1814 0 " 

... 943 12 0 

25 Drawoor for Goods stock 7'·0 k" . 
" 

40 29 0 0 " 
1,160 0 0 ... 

26 Do. 7'·21",,2#,.2' · . 100 29 0 0 " 
2,900 ° 0 .. , 

, 
27 Pi UB for pull rod . 0 · .. · 0 3,6UO 0 4 9 " 

1,039 1 ° ,., 

28 Scroll irou 161"" 21' height 5i" . · 750 612 0 5,062 8 0 ... 
29 Spring bea.riog 8 plated for 6 wheeled bogie carriage 24 54 2 o each ... 1,291J 0 0 

30 Do. 9 plated do. 24 76 0 0 " 
... 1,824 0 0 

31 Do. 10p\a.ted do. 20 4710 0 " 
... 9fi2 8 ° 

32 , Do. 11 plated do. 100 45 6 0 " 
... 4,53? 8 0 

83 Do. 12 pJated without clip. 0 · 0 100 53 0, 0 .. ... 5,300 0 0 

34 Do, 13 pln.ttld do. 0 
., · 4.(l 0 45 12 0 " 

... 1,830 0 0 



36 Do. 16 plated do. UO &812 0 .. 8,812 8 0 

36 Do. 15 pl..ted do. 20 60 , 0 N 1,205 0 0 

87 Stanchion fitted with bracket B • .t. L. 20 .eta . 72 0 o let 1.'40 0 0 

38 J.debosea .. t atael 7" " 8," • .00 17 0 o each 8,800 0 0 

39 Bogle Centl'8 br.cketa • 100 52 0 0 .. 5,200 0 0 

40 Bolta side friction for bogie covered wagon. 200 1,050 0 o lot 1,050 0 0 

oil Coupling head for Wahoo bulre .. 100 31 0 o each a,lOO 0 0 

'2 Hood.tock bracket 10" 200 30 0 0 .. 8,000 0 0 

'3 Do. Bl" 100 3012 0 .. 3,075 0 0 

" Spring .teet lor carriage door handle 1,000 016 0 .. 937 8 0 
.... 
CJ1 
CO 

'5 Springe .ide frlgtion for bogie covered wagone 1,600 3 1 0 4,593 12 0 

'8 Sprlngelleariug 8 plated a10tted 100 29 15 0 2,993 12 0 

" Spring co iI for equali.iug bealD for Dew type 200 ! Copy of ~rder not received. 
'8 SprinlfS coil ade bOll top for Dew type 

'9 Faceplate fnr ute boll 7" x '" 12,000 13,500 0 o lot 13,500 (l 0 

50 Buckles for tonder spring with Ict acrewl 50 7 13 Oe&eh 300 10 0 

51 Spring beariog eogioe leading and trailiog 16 plated 70 55 10 0 3,893 12 0 ----------- .-
73,763 IS 0 68,261 2 0 '-----------v-------' 

Rs. 1,42,014 7 0 
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(2) Letter No. M.-5, dated the 31st May 1927, lrom Mr.H. Y. Davy, to the 
President, Tariff Boa1·d. 

In continuation of my D. O. No. M.-5, dated 16th May 1927, I enclose 
herewith particulars obtained from the Intellig:enc~ Bl'anch, Headquarters 
Office, for 10" x 5" axle-boxes * * * I regret the delay, caused by the fact that 
belting is delivered to the India Store Depot and the Director General, India 

'Store Department's lists did not contain the transit charges from the depot 
·to tl1e Indian Port. I have worked them out and the c.i.f. price I have 
,given is, I believe, correct within a rupees. * * •. As regards the axle-boxes, 
although the ones shown are all 10" x 5" for Broad Gauge Vehicles, items 1 
(b) and '3 should be excluded from comparison with the others. - Item 1 (b) 

·is °a. larger and obsolescent type. This by itself would account for a high 
price and the price would be still further enhanced because the number 
required was so small. Item 3 is for the axle-box complete with expensive 
'bearing brass. . 

I regret I am unable to communicate the dates of the orders. Copy con­
-tracts are not received in the Intelligence Branch of the Indian Stores Depart­
;ment. 



llem 
No. 

II 

s 

:; 

II 

DMoription or artiel .... 

Axleboxea. (!&It .t4Iel or malleable out 
iron, with all lItt'nlfo but without 
bl'Bll.c8. for 10' x,," journala, for 
broad pnJ1'8 .tack ,-

(n) For nal'l'Ow axlegnard groove 
(bl For double axlepard. 
(e) 1" groove for axlegDard. • 
(Il) Groove 2.". " 
(el Type I. R. C. A. for good. at-.ok 

Axleboxea, n .... t ateel or malle .. ble out 
iron with .. l1 fittinga and .teel line .. , 
but withont b ..... ea. No. Ii for 10" • 
5" journal. lor wago .. a. 

Axleboxea. oaat ateel or m .. lIe .. ble c ... t 
iron with br .... oea. .teel line... face 
pl"tea, dnlt shield. and all fittinga, 
romplete for 10" .. 5" jourr ala. 

Axleboxea, C .... t .teel or molleable O&8t 
iron, with steel Hne .... nd flttinga, but 
without braeaea, .. nd balta .. ud nuta 
for face plates; No. 6 for 10' .. 5" 
journa!a. 

Axleboxea, ClaIIt Bteel for 1. S. R. 
wagons for 10" x 5" journals, com· 
plete with key pl .. tes, lida aud leather 
washers, but WIthout gun metal bear­
inga and leather dUBt shields. 

Axleboxea No.4 oaat ateel for 10" .. 5" 
journals, with key pl .. tea, dn.t .hields, 
f .. ce platea. eto., hut without hr .... ea 
and bolta and nnts for faoe pl .. tes. 

Cont1'8Ctor·. Name. 

Aoieriel de naine-Saiut Pierre 
et Ltooquin. per Bantiulr ct. 
Treeilian Limit...t. M Vic­
toria Street, IS. W.l. 

Societe anonyme U.ines at 
Aoion~. Allard Montsnr­
Merchienne, Belginm, Agent, 
Mr. J. Ohion. 120, Mour· 
gate, London, E. C 2. 

Tho Heuricot Steel Fonndry, 
5, Laurence Poutney Hill, 
Caunon Street, Loudon, E. 
C.4. 

Ditto. 

Acieries de Haine·Saiut­
Pierre et Le.quin. per Lon­
don Agents, B .. nting & Tre­
silian, Limited, 64, Victoria 
Street, Westmin.ter, S. W. I. 

Ate Fr .. nci"se des Acierie. 
de Bl .. ne, Mn.eron, Quiever. 
chan (Yard), France. 

Quantity 
urdered. 

100 
100 
800 

2,600 
100 

7110 

500 

2,000 

400 

150 

Rate. 

'0 d. 

20 S 
SlI 0 
It! S 
18 0 
~ 0 

19 0 

16 4 

16 4 

16 5'1 

Unit. 

Each r.O.B. 
" .1 

If ,. 

• U .. 

Delivery. 

Antwerp .. '. .. .. 

Prir.'. 
C.I.E. 
Indian 
porte. 

Ro. A. P. 

J4, 14 2 
2~ 11 9 
13 8 10 
13 6 2 
1611 7 

14 010 

32 1 5 

1:1 4 3 

III 4 S 

12 5 3 

Oal .• of 
Contract. 

22nd Feb. 
11m. 

30th Dco. 
1926. 

2nd Nov. 
1926. 

18th Aug. 
1926. 

24th June 
1\126. 

28th July 
1926. 
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VU.-Bombay, .Baroda and Central India Railway Company, 
Bombay. 

Letter No. S. 48/ ~5, dated 19th A,\lTiI19~7. 

Under instructions of the Government of India (Railway Board)":""'vide 
their letter No. 61/8, dated 8th instant, copy enclosed-I forward herewith 
fl'1" the consideration of the Tariff Board, a copy of my letter No. S. 48/25; 
dated 10th February 1927, to the Secretary, Railway Board, in connectioD 
with the abov.e ... 

Oopy of the Railway Board's letter No. 61-S., dated the 8th April 1927, to 
the Agent, B., B. & C. I. Railway. 

lmportduty on 'railway material. 

With reference to your letter No. S. 48/25, dated 10th March 1927, I am 
directed to state that the Tariff Board are at present enquiring into, inte1' 
alia, the question of import duty on railway material and I am to suggest 
that you should address them in the first instance. 

Copy of letter No. S. 48/25, dated the 10th February 1927, from the Agent, 
B., B. & O. I. Railway, Bombay, to the Secretary, Railway Board, Delhi. 

Impor{ dutii' on-railwciy material. 

1 beg to inform you that under the Tariff Schedule now in force, Railway 
material for making rolling stock is assessed as under: 

Serial Nos. 
101 and 102. 

87 and 88, 

Carriages, wagons, etc., and component parts 
thereof as defilled therein. 

Locomotive engines and component parts 
thereof AS detined therein, 

]0 per cent. 
ad- valorem. 

2} per cent. 
ad valorem. 

2. Whilst assessing for duty the component pa.rts of carriages and wagons 
or loco engines the Oustoms Authorities insist (notwithstanding the provisos 
of Serial Nos. 102 and 88) that in ordel' to bring them within the 10 per cent. 
or 21 per cent. ad valorem duty, as the case molY be, it is not only necessary 
to prove that the component parts imported are essential for the working of 
tha Railway but that they have been given for that purpose some special 
shape or quality which would not. be essential for ·their use for any other 
purpose. As, however, this Railway imports most of the material required 
for the building of rolling stock unfabricated and in more or less co=er­
cial lengths and unshaped, duty is levied according to the ordinary tariff 
rate fixed for such materials in spite' of the fact that they are genuinely 
imported as a part or portion of an article to be used for railway purposes 
only, and is essential for such an article, as will be seen from the Collector 
of Customs, Bombay's order in Appeal No. RSR. 5767 of 4th January 1927, 
a copy of which is herewith enclosed for information. 

3. As a result of a recent analysis, it is found that this Railway has to 
pay an average of 17 per cent. on all material imported for the building of 
carriages and wagons and 12 per cent. on mat~rial imported for. the building 
of engines against the Tariff .Schedule rates of 10 per cent. ,and 21 per 
cen~. respectively. The average has been taken from the aetual customs 
duties paid against the value of the goods imported, as will be seen from 
the following instance: - . . '. 

- Duty"i~ow,paid_b)t ,thia..Railwa.LQ~L'Y1!eels and axles at the rate of 
. 21 per cent.; on vacuum brake material 21 p-er cent.; on steel 

sections and plates between 14 per cent. to· 26 per cent.; on 
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copper rods, tubes, plates 15 per cent.; and on injectors, lubrioa­
tors, etc., 21 per cent.-when these aTe imporled /01' locomotives, 
and on wheels and axlee at the rate of 10 per cent.; on vacuum 
brake 10 per cent.; steel sections about 28 per cent. j on bolts 
10 per cent. j on panels 15 per cent. j-when th.ese aTe impoTted 
/01' ca1'1'iages and wagons. 

If the materials were imported fabricated and fashioned ready for erec­
tion or fully erected, the duty payable would be at the rate of 10 per cent. in 
the case of carriagea and wagons and at 21 per cent. in the case of engines. 

4. The value of the material imported this year amounts to-
£ 

Carriagea, Broad Gauge • 36,218 }InCIUding £9,900 for 
Wagons, Metre . . 49,589 wheel. and axles on 
Engines, Metre • 17,688 indent B-9. 

~l'he above excludea the cost of 375 steel covered wagons to be supplied 
by Messrs. Burn and Company, Limited. 

6. If thia material was assessed at 10 per cent. for carriages and wagons 
and 21 per cent. for engines the saving would amount to £6,006 in the case 
ot cart'iages and wagons and £1,680 in the case of engines or £7,686 or over 
B.s. 1,00,000 in the year. 

6. My contention is that tariffs are generally framed to encourage local 
industry and employment and that in the present reading of the rules, it 
might pay the Company to practically scrap its manufacturing shopa and to 
import all its rolling stock erected or fashioned ready for erecting thus 
throwing out of employment a very large number of Indian workmen. 

7. Against the saving mentioned in paragraph 6, it would be necessary 
to deduct the extra customs duty charged on the enhanced value of fabri­
cated material against the raw material and the &mall excess in freight in 
__ where the material is 80 shaped that it occupies more space in the 
ahip'. hold. 

8. Our indents for material requirOld for our rolling stock building pro­
gramme are definite indents for a particular work and are certified by 4 
competent railway officers and cOunteI-signed by the Government Examiner. 
Thi'J material is definitely required for building a particular type of rolling 
.tock and will be used tor that work only, or is definitely'required for that 
work. Thus I think it mould come under the clause for rolling stock or 
machinery as the case may be. 

D. Under the circumstances stated, I shall be 'glad if you will kindly 
move the Finance Department to alter the wording of the Tariff Schedule to 
rend that provided it can be shewn that certain material is genuinely import­
ed .. a part or portion of an article to be used for the purposes of the Rail­
way, the dutiea tixed for the principal articles, viz., 10 per cent. ad valO1'em 
for carriag .. and wagons and 21 per cent. for loco engines should only be 
charged whether the material is given a partiCUlar shape, size, quality, or 
n3t. 

IN THE OFFICE OF THE OOLLECTOR OF CUSTOMS, BOMB.A.Y. 

RSR. No, 5767 of 1927. 

N_w CusroJo[ Hou8_, 
Bomba1/, 17th Janoo/f'1l 1927. 

Ii. 11.-(1) Tlua copy is granted free of charge for the private use of the 
. person to whom it is issued. ' 

(2) No appeal lies against this order, but an application for re­
vision may be made to the Governor General in Council. Any 
l\lCh application should be addressed to the Government of India, 
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Finimce Department (Central Revenues) and need not itself bear a 
CO)lrt fee stamp; it must, however, be accompanied by a certified 
copy of this order, bearing the Court fee stamp prescribed under 
Schedule I, item 6, of the Court Fees Act of 1870. 

Copper steam tubes-Assessment. 

READ-Appeal contained in letter No. S-48, dated 25th October 1926, 
from the Agent, B. B. & C. I. Railway Company against a deci­
sion of the Assistant Collector, Appraising Department, assessing 
certain copper tubes to duty at 15 per cent. and imposing a 
penalty of Rs. 100. 

READ-Bubsequent correspondence. 
READ-Mr. Slade, Controller of Stores, on behalf of the Railway Company. 

ORl'ER. 

The B., B. & C. I. Railway Company imported certain copper tubes for 
leading steam from locomotive boilers to various operative parts. The Rail­
way declared the goods to be component part-s of railway locomotives dutiable 
at 2l per cent. The Assistant Collector called on the Railway to show cause· 
why a penalty should not be imposed for misdeclaration on the ground that 
the tubes were not component. parts of machinery as defined by item 51-A of 
the Statutory Schedule. After some correspondence he ordered the tubes. 
to be assessed at 15 per cent., and as he considered that the misdeclaration 
might have involved a loss of Rs. 529-10-0 in duty, he imposed a penalty of 
Rs. 100. Against this decision the Railway have appealed. 

2. The Railway have produced a copy of the home indent. The tubes. 
are shown therein as " solid drawn" and of varying outside diameters, bores, 
and lengths. The indent also requires that the copper tubes should 
comply with a British standard .specification for seamless copper tubes, and 
tha.t they should be tested internally by hydraulic pressure to 250 lbs. per 
square inch and show no defect during or after this test. 

3. It is admitted on both sides that the tubes cannot be fitted to loco­
motives in the lengths imported, and that they thus have no special shape. 
It appears to me, however, that they have a special quality which would not. 
be essential for their use for any purpose other than that of working steam 
mac-hinery. The appraiser concerned admits that the tubes can only 
reasonably be used for leading steam at high pressure, and for all practical 
purposes I consider that this is tantamount to admitting that the tubes. 
have a special quality as contemplated by item 51-A corresponding to item 
88 of the Tariff Valuation Schedule. The appeal must therefore succeed, 
though not on the exact grounds put forward by the appellant. The tubes. 
should be re-assessed at 2t per cent. as being component parts of machinery,. 
and both the duty charged in excess and the penalty refunded. 

The 28th January 1927. 

RSR. No. 5767. 

(Sd). A. M. GREEN, 
Collector 0/ Customs. 

NEW CUSTOM HOUSE, 

Bombay, 28th January 1927. 

Copy forwarded for information to the Agent, B., B. & C. I. Railway 
Company, Bombay, in continuation of RSR. No. 5767, dated 4th January' 
1927. The necessary refund orders will issue in due course. 

The B8th January 1927. 

(Sd). . A. M. GREEN, 
Collector 0/ ('u.otoms_ 
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VID.-Hukumchand Electric Sled Works. 

A.-WUrrrEN. 

(1) Letter dated t1l8 :eo April 19l7. 

As requested .... e have pleasure in submitting herewith our production CQSt 
accounts for steel castings and spring steel manufactured during the half-year 
ending September 30th, 1926. The account submitted is the latest we are able 
to produce at this date but the cost accounts for the second half of the year 
are being prepared as quickly as possible and .... ill be forwarded for the Board's 
information at a later date. 

It .... i11 be noted that approximately one half the output of liquid steel 
from our melting furnaces .... as utilised for the manufacture of steel castings 
and one half in the production of spring steel. 

It has heen necessary tberefore to split up our accounts into two parts, one 
for spring steel and one for steel castings. 

Aft explained in our representation to the Board, dated April 19th, 1926, 
the establishment of spring steel manufacture in our works bas an important 
effect on the cost of our steel castings in reducing the cost of our liquid steel. 

We have, therefore, determined the cost per cwt. of . our liquid steel, ex­
cluding overhead charges, and have charged this rate for the steel transferred 
to both the .. teel castings and spriug steel departments. From this point the 
accounta have been divided and separate statements are submitted for castiDl!;S 
and spring steel. 

All overhead charges have heen levied on the bteel castings produced as in 
previous accounts submitted. The production cost per cwt. of castings is consi­
derably higher than in the corresponding period of 1925 and this is due to the 
comparatively small output with corresponding increase in overhead charges 
per unit of output . 

.lny further information the Board may desire will be gladly supplied. 



JiUKUMCHAND ELEC'l'RIC STEEL WORKS. 

LIQUID STBBL PRODUCTION COST. 

Total Liquid Steel produced Owts. 11,289. 
I 

1926. I 
Works Costs. 

I August I Septem· 
TotlLl. Ra.te. Amount. 

April. MILY. June. July. • ber. 
--- - . --._---- ---- ------

Raw Mat'l'ial.-Metallic. RH. A. P. 

Miscellaueous Steel Scraps • cwt. 600'()'() 53(J.()·0 37·0·0 271·0·0 491'()'() 537'()'0 2,466·2'0 Rs. 2() per tou 2,466 8 0 
Steel Borings and Turnings 

" 
1,272-0'() 12·12·0 1,422-10·0 1,665·0'() 1,600'()'() 1,387·0'() 8,056·0·0 Ra.13 

" 
5,561 6 3 

Foundry Scraps . 
" 

280.().0 SS7-().() 200-00 264.().() 241.()'() 212'()·0 1,554-0-0 Ra.20 
" 

1,554 0 0 
Ferro MlLnganese 

" 18·3-1Q 19·1-7 13·3·12 . 16.().2
A
_ 16·2-15 19-2-2~ 104-2-9 Rs.180 

" 
941 3 6 

" Silicon " 11-1-0 11-1-0 6-3-7 10·2- 11-1'() 11-1-0 62-1-7' Rs. 22 per cwt. 1,370 14 0 
Aluminium . 

" 0-3-16 0·1·22 0·0-24 0-3-15 0-1-22 0-1-20 3-0-7 Ra.94 " 
28714 0 

12,746-1-23 12,181 13 9 

Siagging MaterialB. 

Iron Ore. .owt. 6-1-5 11-3-4 22-2-15 9-2-1 10·2-19 '-1-24 65·1-12 Ra. 16 per ton. 52 4 6 
Anthraci te COlLi 

" 15·~2 17-3-18 13-1-15 21-3-17 30'()-4. 20-2-26 119·1-26 Re. 3-8 per owt. 418 3 0 
Fluor-spur • · " 

18'()-2 16.()-14 7-3-2 15.().14 18-3-26 11-0-4 90·0-6 Be. 85 per ton. 38211 9 
Lime-UnsllLked 

" 
120'()-o 12O'()'() 92-0·0 124-0-0 130·0-0 142-2'() 728-2'() Ra. 117·8 per cent. 1,169 2 6 -----

1,003-1-16 2,022 5 9 -----Material •. 

Dolomite-Raw • cwt. 180·0'() 24O'()·0 240-0-0 240-0-0 240-0·0 240·0-0 1,880·0-0 Ra. 13-8 per ton. 931 8 0 
Fire, Clay, Sleeves : • pcs. 168 205 132 171 204 192 1,0;2 Ra. 18 each. 536 0 0 

" Nozzles. . 56 72 44 59 68 64 363 Rs. 18-6 elLoh. 19213 6 · . .. 
PlumblLgo stoppers · · " 56 68 -« 59 68 64 359 Ra. 1-0-10 each. 37711 0 

I 
2,038 0 6 ------

Carri~d over . ... ... . .. ... . .. . .. .. . ... 16,2411 4 0 



-
April. 

Bronght forward . ... 
Graphite Eleotrode. .oma. NI·2S 

Nipple. pOI. 0 

Miao •• toree .owt •• 310·15-8 

Co.t 0"8r Material •• 
Unit •• . Re • 240,100 

Eleotrio onrrent • Ra. 4,156·14-9 

Repair. ami RBlin"'" 
Mo.gneoite Bricke . . po •. 84 

Silica .. .. ... 
Fireolay . • cwts. 12-0-0 

MiAo. Stores .. 91!-l1·9 

Labour. 
Workers' wage •• Ra.· 544-9·8 

GfmBral Work 8uperlliBion. 
European Establishment • Rs. 1,000·0-0 

Indi&D 
" .. 185.().0 

Carried over ... -

II. 
Liquid 8t~l. 

19'J6. 

May. June. July. Auguet. Sectem. 
er. - - -

... ... .. , ... .. , 
7-2·10 4-1l-O 6·0·22 '·Hi 5-8·6 

12 6 9 9 8 

165·12-6 198-11·9 225·18·6 4029·12·0 270-1·8 

76,575 61,050 80,025 78,500 SO,7OO 

4,4020·8-8 8,501-8'S 4o,2S2·2·4 8,925·6·0 4,161·18·6 

... 216 ... ... 100 

880 700 .. . 896 BaS 

89.()·0 50-0·0 86'11-0 60..().() 88-0-0 

1,027-1-0 919·7·6 1,047·10-8 l,071·S·6 993-15·9 

574·14-0 4068·10·6 594·12-0 597·7·6 563·0-0 

1,000·0-0 1,000-0-0 1,000-0·0 1,OOO·()'0 1,00O·0~0 

185·0-0 185-0·0 135-0-0 135-0·0 185-0·0 

... ... ... ... .. . 
Total LIqUId Steel produoed owt •. 11,289-2·10 • 

• ; Cost per om. Ra. 5·\1·2. 

Grand Total. Bate. Amount. .Total. 

Be. 4. P. B •. A. P. ... . .. . .. Ip,242 , 0 

89·1·112 0·9·6 lb. 2,628 8 0 

58 Ra.2-4eaoh 119 , 0 

... ... 1,896 2 8 4,!138 9 8 

40,48,950 ... .. . 
24,498·0·1 'S78 D.nna. ... 24,498 II 1 

850 Re. Hi each 525 0 0 

2,809 Re.80 per. 69211 8 
oent. 

230-0-0 Ra. SO tons. 845 0 0 

... ... 5,972 6 9 '1,585 2 0 

... ... ... 8,343 6 0 

... ... 6,000 0 0 

... ... 810 0 0 6,810 0 ° ... . .. .. . 62,S67 5 4 



III. 

Steel Oasting •• 

_____________________ I __ A_p_rl_.I_.-L_][_a_y_.~_J_u_n_e_._L ___ ~_A_U_gn_e_t_.~J._s_e_b_!~_~_-_LI_T_O_T_A_L __ ~ Ra~e' ____ l Amount. I ~~~f~ 

Wor1cs COBt. 
Liquid Steel 6,000 Cwt. 

][ater~ls-
Miscellaueous . Cwt. 620-6-3 

. Steel Moulders Compo .. 
. Machiue Shop Storos Rs. 

WeJding " . Cwt. 

3,028-2-8 
... 

150-0·3 
Pattern" " 133-7-0 

Le •• Scrap Recovered 

Cost Over ][aterlals-
Uuits • 24,700 
Electric Current : Rs. 11,385-10-3 

Fuels-
Steam Coal . ewt. 2,226-0-23 
Hard Coke • " I 112-0-0 
Gas Coke • ... 31-0-0 

Labour •. Rs. . 8,136-6-6 
Geueral Worb Supervi-

sion­
Europeau Estt. 
Iudian " 

400-0-0 
745·0·0 

676-11-3 379·0-3 
3,053-2-8 1,717-1-20 

... . .. 
233·10·0 262-14-0 

93-4-9 208-14·0 

26,525 20,350 
1,473-8-0 1,167-1-0 

3,451-0-0 1,857·0-0 
164-0-0 81-0·0 

4-0-0 Nil 

8,440-5-3 !6,614-12-9 

400-0-0 400·0-0 
718'0-0 710-0-0 

Total Output (Estimated) 4,000 Cwt. j Rs. A. P. 
as per Statement .. A" 6,000 Cwt. Rs. 5-9-2 per owt. 33,437 8 U / 

542-13-61 ... I ... 3,415 8 .•• 
1,&1~~3-16 13,2~~-10 Rs. 15-0~, per ton. ~:~~: ~ ~I' .. . 

139-2-0 ... . .. 1, 2:l6 7 6 .. . 
311-5·11... ... _942 15 0, 18,49~ 

622-9-61.573-15-9 
1,857-3-22 1,740-0-20 

447-3·3 
... 

3-10·0 
30-5-9 176-10-0 

... ... 70,66614 1 
2,000 0 0 ------

26,675 24.500 26,900 1,49,650 
1410·11-5 ! 1,308-7·3 1,420·9-9 '" 

68,66014 1. ... ... 
F,165"15 ". ... 8 

2,427-304 2,178·0-18 2,080-1-27 14 ~'2Il-2·16 
179-0·0 196-0·0 167·0·0 ' 'b99-II-O 
Nil Nil Nil 35-0-0 

Rs. 10-0-0 per ton. 7,110 1; a ... 
.. 20-0,0 .. 8119 0 0 

8,044' 
" 

20-0-0 
" 35 0 0 5 0 

7,048-11-9 7,088-0·9 7,460-12-9 ... " ... 44,789 1 9 

400-0·0 400·0-0 400-0-0 ... 
759·1-3 4111-0·0 :;35-0-0 ... 

.. . 2,400·0-0 ." 

... 3,958-1-3 6,358 I 3 
I -_._---

1,17,292 5 9 

Total FIUJshed Output Cwts. 4,000·0-0. 

Cost per Cwt. Output Rs. 29-&3. 

""" 0) 
00 
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S PBlJi G SrJ!:IL. 

ToItJlIII;;oI prodlU:~,289 c .. ,&. 

Ingot etook on 30th Septem~ 1&26 
k_ .. 3lot March 1926 

".Added to stook . 

Spring steel stock on 30th September 1&26 L._ .. 31st l!ar~h 1&26 

.. .Added to stock • 

Spring steel sold 

TOTAL 

Ad .. sorap and rolling IOSB 

cwte. cwtL 
1,631 

M3 

1,098 

J,iSi 
127 

1,553 

96! 

1,098 

1,55'; 

3,61a 

],674 

Pfo1""io .• toM-Fi/Y· etlaprill] s·ul. 

Liquid steel • 
30 per cent. for aor&p and rolling lOBS 
Ingot monlds • 
Ishapore rolling charges • 
Freight and hudling charges . 

TOTAL 

L ... ""rap _ered 

Net coet per owl. 

Re. A. P. 

.; 9 II as p~r etatem(ut " A ". 
1 10 6 
(I II 0 
3 • 0 
030 

lOla 8 

040 

10 8 8 



Year. 

April to September 1926. 

Statement "0". 

Depreoiatiou 

Statement "D". 

Iuterest 

Statement "E". 

Head Office Charges • 

H,tkumcllQ,lI,], EZectric Sled W CFrks. 

Building 
Expenditure. 

Zk per cent. 
Depreciation. 

. 
Rs. .1..< P. Rs. A. P. 

2,72,323 , 8 3,403 ~2 0 

Capital. Block Capital. 

13,49,741 12 3 11,57,817 5 6 

Supervision. lfanagement. 

9,992 8 0 16,434 4 0 

Depreciation 
Interest on working oapital • 
Head Offioe oharges 

Tota.l output Cwts. 

t. Overhead charges 

Plant and 7i per oent. Machinery Ex-
penditure • Depreoiation. 

Rs. A. P. Re. A, P. 

7,85,923 5 3 29,472 0 0 ., 

Int. on Block. Working 
Capital. 

34,734 8 0 1,91,924 0 0 

Tolal. 

26,426 12 0 ...... 

Total 

'.000 
Rs.16 

Total Tota.l REMASKS. Expenditure. Depreciation. 

/ 

Rs. A, P . Re. A. P. 

10,58,246 911 32,875 12 0 

Int. on Working Total 
Oapital. Interest. 

'5,757 12 0 40,492 4 0 

...... ...... 

32,875 12 0 
5,757 12 0 

26,426 12 0 

----
65,060 4 0 
--

4 0 per cwt. 
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(2) Lettn dated the 8Td Mav 1911. 

WI! have pleasure in submitting herewith our production costs for steel 
castings and spring steel for the half-year ending March 31st, 1927, together 
with a statement showing the quantities of steel castings sold during the 
yean 1925-26 and 192&-27. As requested by the President, we have shown 
.. Castings sold to Railways" and .. Castings sold to General Engineering 
Firma" separately, with the average price per cwt. realised in the case of 
NCh claas of casting&. 

The further information asked for at the oral enquiry is. nearing campie­
tion and will be forwarded in a few days. 

We trust the statements 8ubmitted herewith arB quite clear and conta~n 
all thE> information you require. 



October 
1926. 

STATEMENT A. 
HUKUMCHAND ELECTRIC STEEL WORKS. 

Production Oost Skeet.-Half·!JeOll' ending Marck 1927. 

November 
1926. 

STEEL MELTING DBPARTMENT. ( 

Total Liquid Steel Produced-Owt,.lJ,851-o-0. 

December. 
1926. 11l:!7. 1927. 

March 
1927. Total. 

1 

Amount. Total 
~monnt. I-=te_. 

------ 1-------
IRs A.1'. 

January I February 

--------------I-------~------I-------I--------
1. Raw Material" 

Metallie-
M isc. Steel Scraps. 289 0 0 

Steel, Borings and 
'l'urnings. 

789 0 0 

Foundry Scraps 

Ferro Manganese 

.. Silicon. 

',1
14400 

Il 2 J9 

.. Alluminium 

U. Blagging Material­

Iron Ore 

Anthracite Coal 

Fluor-spar 

Lime U nslacked 

III. B.efractory 
Material.­

Dolomite Raw 

Fireclay Sleeves 

720 

u 123 

1 324 

4 022 

3 227 

81 0 0 

120 0 0 

84 pOI. 

241 0 0 

662 0 0 

123 0 0 

7 018 

720 

o 122 

3 325 

337 

3 126 

68 0 0 

120 0 0 

84 pOB. 

313 0 0 

86a 0 0 

1116 0 0 

9 015 

720 

006 

1 314 

5 ·314 
i 

5 121 , 

87 0 0 I 

250 0 0 

132 pOB. 

421 0 0 

989 0 0 

365 0 0 

10 114 

11 1 0 

o 316 

4 226 

8 116 

12 024 

123 0 0 

2iO 0 0 

168 pCB. 

576 Q 0 692 0 0 2,532 0 0 \20 0 0 ton 

875 0 0 1,322 0 0 5,500 0 0 113 0 0 .. 

408 0 0 554 0 0 1,790 0 0 I 20 0 0 .. 

16 2 0 19 3 3 7l:a 22 180 0 0 .. 

2,532 0 0 

3,575 0 0 

1,790 0 0 

645 4 3 

11 1 0 

011 

19 3 0 

o 120 

64 8 0 2~ 0 0 cwt. 1,424 8 0 

22249400 .. 255 2 3 

9,961018
1 

------ 10,221 U 6 
10,221 14 6 

10 1 0 

700 

820 

113 0 0 

20t) 0 0 

156 pcs. 

2 0 21 25 0 4 16 0 0 ton 20 0 6 

7 319 

9 1 9 

144 0 0 

300 0 0 

216 pcs, 

37 0 22 3 8 0 owt. 130 3 0 

42 2 17 85 0 0 ton 181 4 3 

~~11l7 8 0 %mds. __ 9_88 __ 9 __ 9 

7:.!0 3151 

1,261) 0 0 113 8 . 01 'on 

860 pcs. 0 8 0 each 

1,320 1 6 

850 8 0 

.420 0 0 

1,320 1 6 



.. Noz"l ... I as .. i. 98 .. 46 .. is .. I 62 I T.! 
" 

282 .. 08 8 .. I 149 18 ( .. 
I Pluw\l&(lO StoppeN.1 

; 
28 .. I 28 .. U .. 56 .. 5:1 .. 72 .. 2!1O .. 1010 .. i 294 9 S 

Graphite Electrodeal 010 I 2.4811i~ 
1.'11. I. 8 :I 4 :s 18 :I 1 10 6 0 S Ii 1 If) 16 \I 18 37 1 8 69 6 lb. 

NippIeR. . '1 G poe. I 8pe .. ., pCB. 91''''' G pc •. U pee. 45 pc .. 24 0 each 101 .. 0 

Mieaollaneonl Mane., 195 9 6 167 '1 S S09 '1 0 28410 6 249 14 0 295 6 0 ... ... 1.'02 8 3 on. StoI'M. --.- 8.985 8 8 
lV. rOllfo_ 8.985 8 S 

Mat.na&.-
345.009 Unite 63.87& 39.14:! ~0.i75 65,'l50 62,.,98 83.4068 ... ... 

Eleotdo Cumout 2.699 I o i 2.3:J.l 10 6 11.609 I'! 3 9.756 0 0 9,022 8 0 Ullllll 018,13612 9 '" 

I 
... 18.13' 12 9 

V. R,."lIir./JfId I 
I &/i ..... ,.... 

Magne.ita Briok. ... ... 15 pCB. 145poB. ... . .. 160pos. 18 0 each 240 0 0 
Silica Briok. ... ... 937 .. 561 .. ... 621 pCB. 2.1lB .. 300 0 % 63511 9 
Fire Clay .. 25 II 0 406 0 0 34 0 0 40 II 0 96 0 0 40 \1 0 222 II 0 300 0 teu. 93912 0 
Misoellaneous Matle. 698 10 9 721 19 9 79S 11 6 1,114 8 0 1,148 4 • 1.274 9 9 ... '" 5,766 9 9 on. Steres. ---- 6,B66 1 0 

VI. ~lIbour-
Worker.' Wage. 919 7 0 310 7 0 9SS 7 0 44710 6 40814 8 485 1 6 ... ... 2,95615 5 

VlI. G'""rlll Work 2,356 ]6 9 . 
B"1'fflririOfl- . 

European Establish· 
weut. 

1,000 0 0 1,050 0 0 1,050 0 0 1,050 0 0 1.050 0 0 1.050 (j 0 ... '" 6,250 0 0 
Indian Establish· 185 0 0 195 0 0 195 0 0 135 0 III 135 0 0 135 0 0 .. , ... 810 0 0 ment. ----- 7,060 0 Ii 

Total Liquid Steel Produced . Cwta. 8,851 0 0 

Cost. per Cwt, Ra. 513 5 51.760 3 0 

,-, .. . , - --- . - ~ - .... 
" 



:SlAU:.MJ:.A J .D. 

HUKUMCHAND ELECTRIC STEEl:' WORKS. 

Protluction OOat Skeet. Half-year ,nding March 1927. 

STEllL CASTINGS DEPARTMENT. 

Total Output ea~imated-Cwts. 6,379-0-0. 

I ~ 

I -

I 
Ootober November December January February March Total. Rate. Amount. Total 

1926. 1926. 1926. 1927. 1927. 1927. Amouut. 

Rs. A.P. Rs. A. p.1 Rs. A. P. 

Liquid Steel--Cwts. 8,069-0-0, liS per Statement" A " . " ... 47,153 3 6 47.153 3 ' 

MlLterilL.lB-

Mieoellaneous 48011 0 565 7 9 795 15 \I 711 15 31 605 3 0 724 6 3 ... ... . .. 3,884 10 3 

Steel Moulders COIDllO. 1,964 1 4 1,299 1 18 2,677 3 12 2,333 0 , 4,232 o 16 3,933 2 8 16,453 1 615 (I o ton 12,33915 6 

Machine Shop stores 177 _ 7 6 627 4 6 320 4 \I 8591(1 9 319 6 0 617 1 0 ... ... ... 2,921 4 6 

Welding - 181 9 0 19015 3 145 9 0 182 11 0 27714 9 229 2 0 1,207 13 0 .. " 
... .. , .., . 

Pattern . " " 
111 0 6 121 3 9 216 2 3 107 0 3 311 5 3 124 8 3 '" .. , ... 991 4 3 

i 

---- 21,344 15 6 

68,498 3 0 

I Lest Scrap Reoovered 2,689 0 0 

J 

---
! 65,809 3 0 

i 



Co" ".,.. Molwial_ 

Unit. 16,8:13 . 13,M7 18,8U 11.750 110,9811 87,8811 l,l~011 

Eleotrio C1IJT8nt 8.-a 0 8 778 8 6 lOS' 0 1,153 1 • 1,007 7 • 1,370 U II .8,~ 15 8 8,(K415 6 

I 
I 

I'tiel_ i 
.\1.1159 

I 
Sttoam Coal '010 1,73(1 318 1,9M 0 fI l,fI8R 016 B,H8 022 ll,798. fI 27 j12,588 2 

H.,d Coke " 
9:; 0 0 IS:; 0 0 174 0 0 107 0 0 212 0 0 2M {) 011,067 0 

9 10 0 0 tOil 6,29'" 6 

{) .. 1,6117 0 0 7,361 , (I 

Labonr i 8,610 fI 0 7,~ 14 7,7611 8 0 0 
i 

7,711 o 0 8,378 11 3 8,07918 
I 

.0' 

1-'---1 
\.. 46,055 14 3 

I 
• G'~rG' Worh 8..,,,",,- i 

etOn-

Enropean' Elltabli,h- '197 15 is 1,100 0 0 1,100 0 0 1,100 0 0 1,!oo fI 0 1,100, 0 0 
ment. 

6,297.15 3 

Iudian E.tabliahment I 573 8 ,9 585 0 0 860 0 0 RS5 0 fI: 610 0 0 660' fI 01 3,743 8 9 

--~- 10,04: S 0 

1,115,262 18 3 

Total. Finished Output. Cwts. 5,879 0 0 

Cost per owls. RI. 2610 0 



STATEMENT C. 
HUKUMCHAND EJ .. ECTRIC STEEL WORKS. 

Produr.tion Coat Skeet. Half-year ending MarcA 1927. 

Building 2l% Plaut And 7!% Total Total - Machinel'Y 
Expenditur~. Depreciation. Expenditure. Depreciation. Expenditure. Depl'eoiation. 

-
Rs. A. p. Rs. A. P. Rs. A. P. Rs. A. P. Rs. A. P. Rs. A. P. 

October to Mal'ch 1926-27 2,72,323 4 8 3,40:1 12 0 7,86,1123 5 II 29,472 0 0 10,&11,246 911 32,875' 12 0 

Statement" C" . 
I . ... ... . .. . .. . .. . .. 

Statement " D" • . .,. ... ... ... . .. , .. 
Intel'est on Interest on Total 

Capital. Block Capital. Block Capital. Working Capital. W ol'ldng Capital. Intel·est. 

Interest 13,49,7H 12 3 11,77,407 0 0 311,322 3 4 1,72,334 12 3 ... 0,170 0 7 40,492 3 ·1 

Statement " E" ... ... ... . .. .. . . .. 
Supel'vision. M~nagement. ----

Head Office charges . 8,89,910 0 0 : 15,898 10 4 . ,. . .. Total . 24,298 .. 4 
~ 

Depl'eciation 3~,Joj1q l2 a 

• Interest on W Ol'king Capital . 0,170 0 'I 

Head Office Charges . . 24,298 4 4 -----
Total 62,8.U, 011 - .- . £ ._== .. 

Total output cwb. 5,1179. 
:. OV!'l'1:!ead c~al'~es. R •. 11·9-5 fer cwt. 
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STATEMENT D. 

HUI:UMCHAND ELECTRIC STEEL WORKS. 

Pr.:J"etiu Cu! Sleet. a .. lf-yur tnIiliflg M_119Zl. 

Cwts. q. lbe. 

Total Ingot Produced 782 0 0 

Ingot Stock 01l 3lat March 1927 • ),578 0 

• .. 30th September 1926 .1,631 0 

.'. Drawn from Stock 

Sprillg Steel Stock o1l3l8t Vareh 1927 1,38:& 0 

.. " 30th September 1926 1,782 0 

••• Drawn from Stock • 

Spring Steel Sold 

Total Ingot Rolled 

Total Sprlllg Steel Produced 

Scrap and BolJing Los8 

P reduction Cos~Fini8hed Spring Steel. 

Liquid Steel • 

SO,. fOT 8erap and Bolling Lose 

Ingot lIeulds. 

Ishapore Rolling Charges 

Freight alld lIoulding Charges 

Total 

0 

0 

0 

0 

Cwt& q. lbr. 

53 0 0 

400 0 0 

),057 0 0 

835 0 0 

657 0 0 

178 0 0 

Rs. A. P. 

5 13 6 

1 )2 0 

0 2 0 

3 4 0 

0 3 0 

----
11 2 6 
0 40 0 

iO 140 6 
......-.-~ 

12 



178 

. STATEMENT E. 

HUKu\rcHAND ELECTRIC STEEL WORKS: 

Statem~nt Sk1iOilliJ tke q1iIMtit!1 of casU 'gs Bold ana p,.;ces reali6?d during the l/6,11' 
1925·26 alld 1926·~7. 

Total Castillgs sold 

Amount }'ealised 

Average rate per .Cwt. 

Oostings 8 Jld to 'Railwal/8 

Amount l'ealised 
Rate pel' cwt. 

Amount rea.1ised 

Rate per cwt. • 

1926·26. 

Cwtii. 
9,381 

Rs. A. P. 

3,60,'787 0 0 
38 7 4. 

------
Cwts. 
5,773 

------
Rs. A. P. 

2,14,747 0 0 
37 

Cwts. 
3,608 

3 2· 

A. P. 

1926·27. 

Ra. 

Cwts. 
9,167 

A. P. 

3;51,961 0 0 
38 6 .3 

------
Cwls. 
5,777 _._---_.-

Ra. A.P. 

2,14,190 0 0 
37 1 2 

------

Rs. 

Cwts. 
3,390 

A. P. Rs. 

1,46,039 

40 

o 0 1,87,770 0 0 
77 4010 

(3) Letter dated'the 6th May 1927. 

We have pleasure in submitting herewith a 'statement giving an estimate 
of the reduction possible in our production costs if output could be increased 
up to 1,000 tons and 1,500 tons respectively. The figures given under tha 
various heads show the ext~llt to which our costs for the year 1926-27 could be 
reduced with the increased output suggested. 

, We t.rust the statement sent herewith gives all the information required 
by the Board on this subject, but if any further details are required, we shall 
be pleased to furnish them. 

Be,luction possible in production cost if output is increased to 1,000 tons and 
1,500 tons respectively. 

(a)lJaw. 'IlWte1-ials (Metallic}.-It is estimated that a reduction in the 
melting loss will be possible with increased output on account of more rapid 
melting and less oxidation of the metallic charge. The amount of reduction 
possible-is difficult to estimate but would not be less than 5 per cent. 
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.b) Slogging material,. J. . d' 'bl 
Jliuellaneou, mID materials. ~o appreCIable re uctlOn POSSl e . 

• r) Refractory matcriaZ, and electrodes.-No appreciable reduction possible. 

Id) Jo.·ledric t"UTTent.-A colUlicierable reduction would be made under this. 
head. With an output of 1,000 tons of eutings the cost per unit of elootricity 
would be reduced by '10 of anna, representing a gross saving of B.s. 10,000 
f.'{Jual to As. 8 per cwt. of castings. 

With an output of 1,500 tons of castings the cost per unit would be re­
du~d by '2 of an anna, representing a gross saving of approximately 
R •. 28,750, equal to approximately Re. 1 per cwt. 

(6) Repair. and relining.--COnsiderable saving is possible under this head 
for it is a matter of fact that steel furnace linings, roofs, etc., give a much 
better and longer .. life" when worked continuously than when worked in­
termittently. A saving of 10 per cent. in the cost of furnace repairs may 
be looked for with an output of 1,000 tons and 15 per cent. with 1,500 tons. 

1/) Worker. wuge •. -An increase in the present labour force of 331 per cent. 
approximately would be required for an output of 1,000 tons per year. Or;. 
this output therefore we should expect our cost under this head to come down 
to approximately B.s. 6-12-0 per ewt. a iaving of Re. 4-2-0 per cwt. when 
I'olllpared with our 1926-27 cost. 

With an output of 1,500 tons per year an increase of 50 per cent. in the 
present labour force would be required and our eost per cwt. should be ap­
proximately B.s. 4-12-0 per cwt. a further saving of B.s. 1-6-0 per ewt. 

(g) General work. .u.pervision.-No extra supervision would be required 
for an output of 1,000 tons per year. With this output we should expect a 
&a ... ing of Re. 1-2-0 per ewt. 

For an output of 1,500 tons per year the supervision in the Moulding 
n"p8rtment would require to be strengthened to the extent of Us. tI.OOO pel' 
year. The saving p088ible under his head would then be Re. 1-10-0 per ewt. 

Ih) Uverhead charues.-These would remain the same for both 1,000 toni 
and 1,500 tons output per year and a saving would be ·possible of Re. 7-8-0 
in the case of 1,000 tons output of Rs. 9-6-0 in the case of 1,500 tons. 

The possible savings may therefore be summed up as follows:-

ItelD. 

r.aw matnials . 

EI~tric cul'ft'nt 

R~pai" and relining, eWo 

Work," Wagee. 

General worb Supervision 

Ov",h~d charge. 

TOTAL 

Output 
1000 Tons. 

Rs. A. P. 

0 1 , 
0 8 0 

0 o ~O 
-i 2 0 

1 2 0 

" 3 0 . 
-------

]3 1 2 

Output 
151,0 Tons. 

Re, A. P. 

0 2 0 

1 0 0 

0 1 0 

6 8 0 

1 10 0 

I} 6 0 

._-----
17 III 0 
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(4) Letter dated the 17th May 1927. 

We have now received a cable from our Home Agent giving present prices­
for British and Continental Steel Castings as follows:-

Miscellaneous Castings for Railway Rolling Stock. 

British £1-9-6 per ewt. f.o.b. British port. 
Continental £0-16-0 per cwt. f.o.b. Continental port. 

A:rle-bo:ll Castings 9" X ,'i". 

Continental. . £0-15-3 each f.o.b. 

'The quotation for Axle~boxes is not of much value, as the Cable does not state 
:if the castings are machined or unmachined. We now await our Agent's 
'letter for further information regarding 'this. 

We have not yet received prices for British· Axle-box Castings but will 
forward .these Dn receipt. 

We still await information from England regarding present prices ot 
spring steel and these will be forwarded to you immediately on receipt. We 
note from the Indian Trade Journal that the North 'Vestern Railway have 
just placed a large order for spring steel flats 4/1 x i" at Rs. 11-7-0 per cwt. 
f~o.r .. Bombay, 

As!;uring 30U of our best attention at all times. 

(5) Letter datetl 27th May 1927. 

We have received the following information from Messrs. Burn & Co., 
a:OWrl1\:l, regarding the present price of imported spring steel as follows:-

. "Spring steel Hat 3" xi"' supplied by Messrs. Colville and Company, 
Sheffield-Price Rs. 10-8-0 '(Rupees Ten a,nd Annas eight only) 
delivered free in their yard, Howrah." 

·Messrs. Burn'~ Co. 'offered to place an order for this material with us at 
the lowest 'imported British price, which is as quoted above, and which we 
,have accepted. 

You will note from our Cost .sheets that this rate represents our bare 
cost Of production. We still await our Agent's letter giving detailed informa­
tion regarding imported prices of axle box'~ and will forward this to you 
ammediately on receipt. 

__ ~~suring y~lU ~f o~r best services. 

(6) Letter dated 31st May, 1927. 

We have received the following information from our Home Agent regard­
ing prices of Continental steeJ castings which we forward for your informll­
iion. 

B.ogie Under/rame Castings (unntachined). 

Bolster side wearing blocks 
Side bearers • 
Top bolster spring bearings 
Bottom bolster spring bearings . 
Queen posts . 
Hook buffllrs • 

Delivered f.o.b. Antwerp. 

Per cwt. 
£ 3. d. 
01411 
015 9 
014 5 
o 16 1 
0.15 9 
C) 16 ~ 
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9" x 'I' machined, bu' ,"thou' 
bearings or any other fittings 015 3 per box f.o.b. Autwerp. 

We regret we bave no rates to hand for bearings and fittings but as the rate 
quoted above is for boxee in exactly the condition in which we sell them to 
railways, it may be taken as a fair comparison with our own rates. . 

The rates for underframe castings are for rough castings only which is the 
condition in which we normally supply them to railways and wagon building 
firms. 

We have now aent you all the information at our disposal regarding British 
and Continental castingr; and spring steel and shall be glad to know if th& 
details are auJlicient for your requirements. 



THE HU~UMCHAND ELECTRIC .STEEL WORKS. 

B.---QaAL. 

Evidence of Messrs. F. G. WIWAMSand S. K. BHATTAR, recorded 
at Calcutta on Friday, the 22nd April, 1927. 

Introductory. 

President.-'Ve have asked you to come and give evidence before us 
'to-day because owing to circumstances over which the Tariff Board had no 
control, our report on the allied subject' wagons' has been greatly delayed. 
It is iust about a year, since we took 100ur evidence and therefore it seems 
possible th~t in the course of the year the figures which your working has 
revealed might be such as to lead to some modifications in the figures we 
already have. You have bean good enough to produce your works costs for 
the last six months-April to September, 1926. 

Works costs. 

ll(r. Williams.-The works costs for the latter half of the year I can 
give you within probably 4 or 5 days. 

President.-Judging by the figures for April to September I don't think 
that even the later figures will really help us. 

Mr. Williams.-It will help you in this way. In the first half of the 
year nearly half the output was manufactured into spring steel whereas in 
the lattel' half of the year only a small quantity went into spring p.teel and 
the rest was absorbed in the manufacture of steel castings. 

President.-Then it would probably make some difference in the matter of 
works costs. 

Dr. Matthai.-It might mean twice as much steel castings as in this half. 

Mr. Williams.-Yes. We were very short of orders in the first half of 
the year and we tried to make up by producing a much larger quantity of 
springs and putting it into stock so as to reduce the cost of our liquid steel. 

President.-Actually it appears from the cost sheets that the result of 
making this additional spring steel has been to increase your works costs. 

Mr. Williams.-Yes, but before you go into these figures in detail, I 
should like to point out a rather serious error and that is on sheet No.3. 
There is an item on that page" Machine shop stores and cost of machining 
in outside shops" and it shows the amount of money paid to firms like 
Burn's or Jessop's for finished machining. 

D,·. Matthai.-For machining your rough castings? 
Mr. Wil/iams.-Yes. Ordinarily our castings are sold as rough castings. 

'fhis item has never been included before and it should not have been in­
cluded here. It is an extra charge for,an extra operation. We were selling 
much more higher finished castings than we ordinarily would. It :"I~kes. a 

'very considerable difference. Th~ actua.l amount spent on I!'achmlllg In 
outside shops is Rs. 18,726, maklllg a difference of Rs. 4-2-9 m the works 
costs per cwt. This should not have been included therll and I am sorry 
for this. 

Dr. Matthai.-Do you remember the costs that you sent us for 1925-26? 
Mr. William3.-Y8s: 
Dr. Matthai.-If you look up page 395 of Volume IV of our latest 

Report on Steel, you will find that ~here is all entry somewhat co~responding 
to 1Ihis, viz., " work ill outside shop". Is not that the same thmg? 



183 

lIr. Willio".,.-No, not necessarily. We put out p lot of work during 
that year .-hich should have been done in our oops but ,,·hich we could 
nut. do. 

DT. MatHIai.-L it dillerent? 
J/r. WilliorM.-It ill different from the finished machining. I should 

like to yerify the point. 
Pruid~f\t.-Perhaps yon would let us know later. 
lIr. William,.-Yes. but I kuow this much that we were very short of 

sawing machines and I should like an opportunity of confirming that. 

PTe8id~flt.-Aa regards these cost sheets which you have submitted, your 
costs have gone up from Rs. 23-1()'{) per cwt. to Rs. 34. This amount of 
Ri. 34 may be reduced on account of the item pointed out ju·st now by you. 

lIT. WiliiatM.-Yes. 
PTt.ide,,'.-So that actually you have been progressing backwards. Of 

rouTSe there is good reason for that. But really the costs that you have 
given just now cannot be taken as typical for our purposes. 

1I,.. WiUio".,.-I think tliat the costs which yon have already got up to 
the end of March, 1926, are a much better criterion of what we are doing than 
th_ are. Th_ figures are for a half year and that a bad half year. There­
fore it would be better if YOil compared the costs of this year with the 
previous year after having got complete accounts for the full year. 

Pr .. ident.-We do not really propose to go into these costs in any detail 
beeauw as I haye just said they are not so typical as the costs we already 
haye. 

lIT. ll·illiam •. -They are not. 
p,.uiJent.-There are jU8t one or two items i 8hould like to 8I!k you about. 

Your produ<.-tion of liquid steel iK approximately the same as in the previous 
y •• r . 

• y".. n·iUiam •. -Yes. 
Pr~.ide"t.-See page 391 of Volume IV. There the amount of liquid 

...... 1 produN'd is shewn as 21,181 cwts. and for the six months April to 
bt<pt .. mber 19"26, it is shewn as 11,000 cwts. which will be equal to 22,000 cwts. 
'or the full year . 

. Yr. Williom •. -Yes. 
Prroidmt.-So that the outl'ut really is a little more than it was in the 

previous year. 
lIr. lrilli" ..... -Yes. 
Pruident.-But your liquid steel costs have gone up slightly although 

tI .. 'ra is a bi~er production. The cost i8 now Rs. 5'6 whereas it was 
Rs. 5'34 per mvt . 

• Vr. W;UiatM.-A. a matter of fact we haye always found the lower the 
output til. higher the costs. 

Pruident.-A.ctually this year, your costs are alightly higher. 
llr. lfiUiorM.-Yes. 
Pruideftt.-So far as I can see there is a decrease in the cost of electri-

city thia y .... r under liquid ateel.. 
lIr. WiUiaml.-Vey little. 
Pruid~"t.-Your labour charges are practically the aame. 
llr. WiUiarM.-Yes. 
Pruident.-The reaeon for this increase ill I auppose due to the· item 

• ,...pairs • which w .. not there before • 
• Vr. Willinm,.-Yee, aa a matt..r of fact repairs were included. in general 

.·orb costs and not in tbe liquid steel. 
Pr ... id~f\t.-There are two itema for repairs In your cost account for April 

1~5 to Yarch 1926. Tbere i. no entry against the first item • repairs '(see 
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page 394) but further on you will find (see page 395) an entry of Rs. 11,301 
against another item -, repairs '. 

Mr. Williams.-It comes in the general works costs, and not in the liquid 
steel. 

. President.~Your liquid steel charges are practically the sa:(l19. 
Mr. Williams.-Yes. 
President.-So that the whole of this difference of Rs. 10 comes under 

the cost above metal. 
Mr. Williams;~Yes. 
Pr~sident.-What are the Hems which account for that increaseP 
Mr. William.,.-One very important item is moulding composition. The 

quantity of composition used varies very considerably according to the 
class of work turned out. We were doing a lot of heavy work in the previous 
year, and so it was very much less. But in this particular half year we had 
a lot of miscellaneous stuff which required a much higher proportion of the 
moulding composition than the heavy stuff. Then another item is fuel. 
Our furnaces are designed to take 20 tons at a time and if we do less than 
that, even then we rllquire the same quantity of fuel. 

President.~On the other· hand your cost of fuel has gone down. 
Mr. Williams.-Very slightly. 
Dr. Matthai.-From Rs. 11 it has gone down to Rs. 10. 
Mr. Williams.-Yes. 
President.-Where does fuel come in? Is it included under stores P 

'There is no separate entry for fuel in. the statement given on pages 394 
-and 395? 

1I1r. Williams.--,That 'is given on page 398 in the preceding half yearly 
6tatement. . 

President.-On an output of 4,000 cwts. you have incurred an expendi~ 
ture of Rs. 7,110-5-0 under steam coal in the half year from April to 
September 1926 whereas in the precedinlt half year the expenditure on stean:. 
coal is Rs. 10,107-5-6, the output being 7,615 cwts. There is not a big 
increase under this liead. It \s only about Re. '45 (Rs. 1'77 minus Rs. 1'32). 

Mr. Williams.-Yes. 
President.-The increase under moulding composition is about '02 per cwt. 
Mr. Williams.-Yes. 
President.-Hard coke and gas coke would not account for much. Th~ 

increase under these two heads would be very small. 
lIr. Williams.-Yes. 
Presidenl.-That does not go very far to cover .your extra ten rupees. 
Mr. Williams.-No. 
President.-Have you any other item, labour for instanceP' 
Mr. Williams.-There will'probably be increase under. this head because 

we have a very much larger labour force than we require. Even if we 
don't have full days work for them, we have to retain them because they are 
very valuable men. We cannot dispense with their services. 

President.-That is really the result of your. making less castings and mol'S 
spring steel. 

Mr. William8 . ..".Yes. 
President.-You cannot utilise your moulders on the spring steel section? 
Mr. IVilliam,.-No. 
Dr. Matthai.-During this half year, on the castings section you had 

practically the same number of staff....,..,moulders and so on-as you had in 
the preceding year. 

1IIr. Williama.-Yes. As I said before we could not dispense with thei .. 
SErvices •. 
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~. Matthai.-In 1924-25 your cost of labour per cm. was about its. 8-12-0 
and It came down to Rs. 8 the next year. Now it has gone up to Rs. 11. 

Mr. William,.-Yes, that is the principal r'lason for that .• , 
Pruident.-Then, the cost of your electricity has gone uP. 

Mr. Williarn4.-That is doe to the fact that spring steel heats take more 
~urrent than the heats for castings. One reason that may account for the 
JDcrease in the castings shop is the installation of an air compressor for 
operating pneumatic hammers and moulding machines. That is not 
apparent here because of the reason we have just given, namely that we 
had to maintain a bigger labour force. ' , 

Pruident.-I get a difference of about a rupee per cwt., for electricity. 
Is that probably about correct? 

Mr. Wil7iaJII •. -Yes. 

Pre.ident.-That would account for about Rs. 5 out of its. 10 and the. 
balance you Bay is due to this outside machining. Is that correct? ,.. , 

1II'. Williamf.-I am almost certain that is the case, but as I said" I 
.hould like to confirm it before I commit myself to this stat,ement. That' 
brings it down to approximately what it was before. 

Dr. Matthai.-If you look at this statement "Liquid Steel production 
,coats ", and compare your metallic cost for this half year with that of. the 
preceding half year-October to March 192~you will see that the output 
of liquid steel was practically the same. Last hllif year your total metallic 
cost was Rs. 13,599, and it is Rs. 12,181 now. I take it that the reduction you 
have been able to get mainly 88 a result of using a larger proportion· of 
borings and turnings? 

Mr. William •. -That i8 80. 

Dr. Matthai.-Would it be possible for you hereafter to use a larger 
proportion of borings and turnings? 

llr. William,.-Certainiy. 
Dr. Jlatthai.-Is there much difficulty in getting them? 
Mr. ll'illiorn,.-The main difficulty in getting it is that it has to come from 

luch long distonces. 

Dr. Matfhai.-Wnere do Y011 get it from? 
lIT. Williarn4.-From Kharagpur, and we have been offered borings arid· 

turnings from the Great Indian Peninsula Railway workshops, Parel, but 
the freight is 10 high that it makes the price prohibitive, 

Dr. Matthai.-This rate of Re. 13 a ton that you have given;-is that 
delivered at your factory? 

Mr. WilIia1M.-Yes. 
Dr. Matthai.-You have been getting at that rate for a considarable. 

'iane, have you not? 
Mr. William •. -Yes. 
D ... Matthai.-If it were possible for you to get borings, you would 

Wl1centrate on that? 

Mr. WillilJm,.-Yes. 
Prr,ident.-Can't. you get borings iIi 'Calcutta? 

• ll ... Wil/iam3.--We cannot get enough, but we do buy some from Mes~rs. 
jfurn 01; Co., and the Gun and Shell Factory, Cossipore. Angus 'also supply 
oormgs, but they have Yery little. ' 

Dr. llatthai.-You were sayi!lg 'j1l.st ~ little while ago ,that t:h~; iatter' half 
,.ear .1 8 nluch D!ore Blltisfa~torf 'h!~"t 'of'your costs: Why"dO' 'Iou' say that? 
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i Mr. n'illiaRls.'"-Because we produced very much larger quantities of 
castings. . 

D,·. l\lattlwi.---Drd!narily, apart from this question of spring steel, would 
the latter half. year show better results than the earlier half 'Vear from 
your point of view ~ . 

M,·. Williams.-I think they would be bettel·. 
Dr. l\lattliai.-You got bett-, .. orders? 
Mr. Bhattnr.-It was due to the fact that we had better orders for the 

l~tter half of th~ year. The Great Indian Peninsula Railway placed suffi. 
Clent orders durlllg the last half year, and we were in a better position 
during the latter' half year . 

. Pr6sident.-Is that the reason why ~'ou reduced the amount of casting~ 
and increased the production of spring steel P 

Mr. W~lZialns.-Yes. The only reason for creating a big stock of spring 
s~el was lD orde~ to keep our steel furnace going although we had no "ery 
.lllg order!> for spnug steel. 

Dr. ilfatthai.-On this question of electricity ha"e you been paying to 
the Electric Supply Corporation the same rate for the latter half year as 
for the previous half year P 

Mr. Williams.-I am sorry I have not got the file with me at present, but 
I think there is not a very marked difference. 

Dr. Matthai.-What rate do you expect to get? 
Mr. WiUiams.-9 to 10 pies, I think. 
Dr. Matthai.---Dn what output do you expect to get that? 
Mr. Williams.---DII the maximum output of 4,500 tOilS the cost of electri­

city would come down to '46 an113. To get our cost of electricity down to half 
an anna we must work both the furnaces to full output. 

P,·esident.-Have you not got a sliding scale? 
Mr. WiWams.-Yes. 
n, .. Matthai.-If you work only one furnace. that is to sa.v, 2,j() tons. 

what reduction would you expect as cOlllpal"ed with the rate that you are 
paying now? 

Mr. William-s.-I would expect it to come down to ·65 or '7 of an anna. 
probably rather less than that. I think it quite likely that if we were 
working one furnace for 24 hours the Electric Supply Corporation would 
give us a special rate for the time we were working during the night. 
They have said that if we work at night, they would give us a better scale 
quite apart from tlie sliding scale in force. 

Dr. Mattllai.-According to the figures that you ha"e given us just now 
the cost of machining in outside shops would work out to somewhere about 
Re. 4.10-9 per cwt. Is that correct?· 

Mr. Wilriams.-That is the actual cost of machining certain steel castings . 

. Dr. Matthai.-Last year you told us, if you took a typical casting like 
an axle box, you took the rough casting to Messrs. Burn and (Jompany fOI' 
machining and you had to pay Rs. 2 per box. Does that figure still hold 
good? 

MT. Williatns.-Practically the same. 
Dr. Matthai.-There was just one other figure which you gave us last 

year, and I want to ask you whether that also still holds good. You told us 
that you supplied your castings without bearings or fittings and that bearings 
would cost about Re. 18. Is that the rate now? 

Mr. lVillia'llls:-Yes .... 
Dr. Motthai.-And the fittings would be about Rs. SP 
Mr. WiUiaI/II,,,.-'-Cost of machining and supplying a set of fittings would 

be Re. 5. That includes cost of machining the box. 
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. Dr. Mattl.ai.-I take it machining cost Rs. 2 and Rs. 3 for fitting the 
OOs; j~ that roughly correct? 

Afr WilliallU.-Yes. 

Dr. Matthai.-This Pl'oporti(mate increase in the moulder's ·composition 
ebarg~, has that anything to do with inefficient labour? 

Mr. Williarn •. -I think it has to a certain extent and it is also governed 
largely by the supervision. If the supervision is bad there is wastage ~cause 
the men are generally very careless and very liberal in the use of this 
material, and if the 8upervision is good we manage to keep it dOWli to a 
more reasonable figure. Last year unfortunately we lost our ioreman 
moulder and we had to run the shop witnout a foreman ·and I think during 
that time owing to lack of proper supervision probably there was a good 
deal of wastage whi('h would never have occurred if we had an efficient 
foreman. 

Dr. Matthai.-Was there any deterioration in quality. 
Mr. Bhattar.-There was none. 
p,'uident.-We had a complaint fl'om 1\Iessrs. Burn and Company when 

they gave evidence in July 1926 that your castings were very rough and 1; 
think they put it down partly to the defect in the moulders composition, 
Did this happen at the time there was lack of supervision P 

Mr. William,.-I was away at the time and the foreman moUlder died, and 
there .·as Jack of supervision. 

Pruident.-Possibly that accounts for the rough nature of the castings. 

Dr. Matthai.-That I suppose accounte also for thll fairly considerable 
reduction in the European 8upervision. Take 8teel castings for instance. 
EuropeaJl supervision there is 2,400; in the preceding half' year it was 
7.049. How do you ac('ount for this? 

Mr. William •. -In the preceding half year we had a European foreman' 
moulder, and this half year the foreman moulder is a Bengalee end his 
wages come under Indian supervision. 

Dr. Matthai.-But I find the Indian supervision remains more or less' 
the same. ' 

Mr. WiUiallU.-Be<'ause we still had this man who was subselluently 
promoted to foreman n\Oulder. He moved up from the Indian establishment 
and we took on another assistant to replace him in the Indian establishment. 

Dr. Matthai.-Would we be justified in accepting this figure of 2,400 
hereafter &8 the cost of EU1'opean 8upervision? 

Mr. William.t.-No. We have already. raised it by engaging 8 forllman 
moulder when I was in Sheffield during my leave so that the previous year's 
figure would be the better one to take because we pay this man the same 
'wages that we were paying to the previous European foreman moulder. 

Dr. Matthai.-Do you save anything in the consumption of electricity by 
a larger output, I mean as for as consumption is concerned apart from 
rates? 

Mr. Will,iurn •. -Do you mean right through the factory? 

Yr. Mattll4i.-I am still on steel castings. 
Mr. William •. -It would make no difference whatever except in the steel 

melting ahop. 
Pruident.-Generally, on these costs the obvious deduction is that 1\ 

det'tease in output will very mucb increase your coste? 
Mr. William.,-YE"'J. 
Prr.ident.-The output bas.decreased from 700 to 400 tons; the output of 

finished Bteel is 8.000 (',,'to against 14,000, that is 400 against 700 tOilS. A 
decrease from iOO to 40(J tons has reHulted in a possible increase. in the r.0i0tS 
of R.. 10 a (''' t .• or perhaps it may be Rs. 5 or Ra. 6 a cwt., it depenlh 
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what amount you take for cost of machining. So that we may reasonably put 
it to you that on these costs an increase in the output uf 1,000 to 1,500 tons 
would reduce your costs very considerably. 

Mr. Williaans.-Exactly. 
'; Dr. lIfatthai.-Could you give us two estimates, one on an increased out. 
put of 1,000 and another on 1,500 tons as to what your costs would be 
reduced byP 

Mr. Williams.-The main effect will be ')n the overhead charges. 
Dr. Matthai.-Apart from the overhead charges. 
Mr. Williams.'::"'Yes, I could frame that for you.* 
Dr. Matthai.-Would it make any difference to your metallic costsP 

Mr. Williams.-No, except in this respect that with a much larger output. 
and the furnaces working much faster the melting cost is less. 

President.-You mean continuous working would result in saving iD 
electricity P 

Mr. Williams.-Yes. It would also result in saving in the metallic charge 
because if a furnace is working slowly there is more wastage of metal due 
to oxidation. 

President.-The main heads under which reduction will be possible with 
increased output would be electricity, fuel and stores I suppose? 

Mr. WilUams.-Yes. There won't be very much difference in stores. 
P1'esident.-I think you bought your stores ab-fairly high rates in 1925; 

I think in your last evidence you said so. 
lIfr. Williams.-I think generally speaking we paid rather more, but the­

general tendency of prices is rather to come do.wn than to go up_ 
President.-Will increased output reduce the consumption of moulder 

composition P 
Mr. Williaans.-An increase iIi. certain classes of castings for general 

engineering purposes would result in reduction, but an increase in the output 
of articles like axle boxes which require a very large quantity of moulding 
composition and would result jn increased consumption. 

President.--But the smaller castings for wagons would mean a decrease?' 

lIlr. Williams.-Yes, but generally speaking heavier the castings an1f' 
larger the castings less composition is required per ton. 

President.-In giving your estimates on an increased output of 1,000 
and 1,500 tons respectively would you give the main heads under which 
reduction may be made? 

'Mr. Williams.-Yes. 
Dr. lIlatthai.-On this question of wages most of your labour charges are' 

incurred in connection with moulding. 
Mr. Williams.-Yes, this is the biggest item. 
Dr. Matthai.-You have a permanent nucleus of staff which you want t<t 

keep together. The total capacity of the staff that you have now, I take 
it, is for 700 tons a year. 

Mr. Williams.-Are you speaking only of labour forceP 

Dr. MaUhai.-The labour force that you want to keep together. 
Mr. Willjams.-To produce 700 to 800 tons a year. 
Dr. Matthai.-Therefore if the output fell below 700 or 800 tons a year,. 

you will find a very considerable increase in the cost of labour. 
Mr. Williams.-That is so. 
Dr. lIfa,tthai.-When it goes above that, there must be a reduction. 
lIfr. Williams.-We should expect a reduction. 

---------------------------------------,------_.-----• See' letter dated 6th May 1927. 
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Import price •. 

Prt.ident.-The next point on wbicb we want your evidence is as rcgards 
import price. In the last year tbere is a possibility -of that being changed 
'Yery considerably. For the purpose of ralculating import price, we migbt 
take aD axle-box as an average typical casting. 

Mr. William •. -I tbink a better thing than that would be to take a Bet of 
underframe castings wbich cover a very large variety including a:de boxes. 
Tbose castings are typical of our general output. 

Pruident.-Have you any reliable figures as regards that? 
Mr. lfilliatlU.-I bave an absolute figure ferr Continental prices. 
PTuident.-1 take it tbat Continental prices are still much lower tban 

British. 

Mr. lfillialM.-1 sbould like to say something about that. As YOIl know, 
various firms have been inviting tenders for a very large number of bogey 
underframes. I tbink tbe actual amount comes to sometbing like Rs. 135 
lakba worth of underframes. We asked the wagon building firms if tbey 
would give U8 an opportunity of quoting for castings. We also asked them 
if they would be willing to quote tbree prices in their tenders:-

I. a tender including British manufactured castings. 
2. a tender including Indian manufactured castings. 
3. and " tender including tbe castings of Continental ori~n. 

One wagon building firm declined to include British prices at all and thfl 
other agreed to do so, but received a cable from their home office to Bay 
that the British price was 60 enormously in advance of the Continental 
prices that they did not think it was worth while including at all and tbe 
rellult wall that tlie tenders went in without any reference being made to 
British prices. Tliat meant. that our prices compared very unfavourably in­
deed with tbe Continental, the only price quoted. What we offered to do 
w •• to lIupply the wbole of the castings required at the lowest British price 
available and we did that with a view to convincing the railways that our 
pricec were reasonable, but we didn't succeed in getting a reliable British 
price and the wagon building firms themselves didn't get a British price at all. 

Pre,ident.-& that I take it your competition is entirely with tbe 
Continental. We eliminated British prices as far as castings are concerned.· 

Mr. lfiUialM.-Only a8 regards this particular class of castings. 
PTt.ident.-Railway castings. 
lIT. Willianu.-No, castings used by wagon building firms. 
Pre.ident.-Tbat i. to say wagons and underframes. 
Mr. WiUiam •. -Yes, but not for railway castings required by tbe raI1waY8 

themselves. 
Dr. llattA4i.-Do yon mean for replaoementBP 
lIr. lVilliam~.-Yes, and for any building work that the. railways do in 

their own InOpS. 
Pre6ident.-Do they UM' BritishP 
lIr. WilZia~.-They use either British or Indian. It has !Jeen our ex­

peri .. n .... in tbe put that they have only .asked U8 to quote against British 
pricea. 

Prtoidenf.-But actually we had evidence that Burn and Company until 
1925 were using British castings. 

lIr. WI1liam •• -They were. 
Preeide .. t.-And they have now switched over to Continental. Tbat being 

10, one may reasonahly expect that in course of time tbe railways would 
also either switch over to the Continental castings or would base their 
Jlrices ior Indian castinga OD Continental. 

,Vr. lfiUianu.-It is possible. . 
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Dr. Matthai.-You are not making a complaint of this . 
.. lb'. lVilliams.--No, I am' merely stating this as a fact. 
Dr. Matthai.-As long as wagon building firms get their castings inspected 

at home, there IS very little risk of the rejection of castings and they 'vould 
be in a safe position. 

Mr. William.s.-Yes, but I don't suggest for a moment that the Conti­
nental castings are in any way inferior to the British. 

Dr. Matthai.~M:y point is·, as the President pointed out to you, that. 
your competition is really. against Continental castings. 

Mr. Williams.-Yes, .our most severe competition. 
Pl·esident . .,-You are saying that typical import prices would be tha price 

for a set of castings. 'Vhat would be the set of castings? 
Mr. lVilliams.-I don't lmow whether the names will convey anything to 

you at all. 
President.-They'may or may not, but we will try to learn. 
Mr. Williams.-The heaviest would be top bolster spring bearings. There 

are also bottom bolster'spring bearings and 'spring hanger brackets. 
Dr. Matthai.-If you look at page 128, Evidence' of Volume IV of the statu­

tory steel enquiry, 1926, you will find there a list. 
Mr. Williams.-Yes, we have made a very large number of these for 

Messrs. Burn and Company. 
President.-Is this a complete list? 
Mr. Willial1M.-Complete except for axle boxes . 

. P·/"esident.-There are no other small castings besides these. 
MI'. Williams.-Yes, there is one (sole bar stiffening brackets). 
President.-This is only for underframes. 
Jlr. Williants.-Yes. 
P,'esident.-It would be a little difficult if we take underframe castings as 

typical. 
Mr. Willjams.-But the point is as far as we are concerned the quantity 

of castings required for an ordinary four wheeled wagon apart from the 
axle box is practically negligible. ' 

President~-What we'should like to take is some castings or set of casting!> 
which would be typical both for wagons and underframes. 

Mr. Williams.-In that case the only thing is sole bar stiffening brackets 
and the axle boxes. ' 

PI'esident.-Do you think if we take thes~ two and average the two, that. 
'iuuld be typical of all railway cutings for wagons and underframesP 

Mr. Williams.-I should prefer to include the sole bar stiffening brackets, 
ill this list and take the nverage of that lot. 

Dr. Matthai.-I don't follow you. What is it you are asking us 10 do,!> 
Do you want us to take sole bar stiffening brackets out of the list P 

Mr. Willial1M.-To include it as it 'is not included here. 
Dr. l\Iatthai.-What are these Queen posts for? Are they intended t.o be­

the posts for the sole bar P 
Mr. William8.-No, they have nothing to do with the ,sole b.ar. 
DT. l\Iatthai.-If you had a list of miscellaneous set of castings of this 

kind, it would be very difficult to get the c.i.f. quotations' for them. One 
quotation may be' in respect of a certain number of these ,)astings and 
another quoM.tion in reSpect of others'. We shall never be .1.ble to get a 
satisfactory blUlil! of, compal:ison. ' Do you think' it would be far out if ,va­
took an axle box as a typical casting? 

Pr68ident.-It is neither heavy nor light. 
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Mr. William •. -Yes, but tbe point is all quotations received from the 
Continent and Great Britain for underframe castings are inclusive prices per 
cwl. for the whole lot. That is to say they agreed to supply so many sets 
of underframe castings at so much per ewt. irrespective of the size and 
weight. The only actual figure I have got for a Continental price is a figure 
of so much per cwt. for so many sets. 

Pruident.-That price of so much per cwt., how far will that differ from 
the price say of axle boxes and sole bar stiffening brackets for wagons? -

.ur. WiUia~.-As fsr as the sole har !<tiffening brackets are concerned, 
it would be the same. 

Pruident.-And the axle box • 
. \lr. WiUia~.-The axle box is not strictly comparable, be('ause almost 

inuriably the axle boxes that are sent out are not cast st~el boxes. They 
are made of malleable iron. I don't think the axle boxes i1sually imported 
for incorporation for these underframes would be strictly comparable with the 
cast steel axle boxes that we make. 

Pruidllnt.-.U far as wagons are concemed. 
Mr. William •. -The same thing applies. 
Prll';dent.-lf, for example we propose to put a duty on steel castings 

for W8g<JIlS, we should have to specify malleable iron. 
Mr. William •• -In order tc. give us an advantage in the manufacture of 

axle boxes, it would be neressary for you to ~ppcify malleable iron and 
semi.steal castings, booause the majorit;y of the axle boxes tbat are imported 
in this country are either made of seml-steel or malleable iron. 

P,e.ident.-As regarda these malleable iron axle boxes, how wouM the 
p,ices per cwt. rompare with the price per cwt. for full set of castings for 
'Jnderfrsmes? Would it be above or below? 

Mr. William •• -It would be rather lower. 
D,. MattAai.-Yoll are not concerned with maileable iron. 
Mr. Willia~.-No. 

Dr. Mattllai.-Supposing we got definite c.i.f. quotations for rude boxes 
made of steel castings, then it would be quite all right. 

Mr. Willia~.-That would be quite satisfactory. What I mean to say 
i8 that if you asked any of the wagon building firms their price for axle 
box88, they might give you the price for steel aide boxes which are really 
made of semi.steel or malleable iron. 

Pruident.-The most important thing from your point of view I am not 
Rpeaking of this year or next year-is to obtain orders for castings for under. 
tram .... 

Mr. Willia~.-Y88. 
Prllident.-So that for the purpose of comparing your fair selling price 

with the import price, would you prefer that price per cwt. for a set ~f 
underframe castings should be taken? 

Mr. Williatu.-I think that would be much fairer and much more repre-
sentative than any other set of castings. 

Pr .. id,nt.--{}au you give us the quotations? 
Mr. Willia~.-I can give you the Continental quotations. 

p,,,id,nt.-You might give us the quotations per awt. for sets of castings 
and also for Continental cast steel axle box88.· 

Mr. WiUiam •• -Yes. 
Dr. Mattluai.-What are the quotationa that you are talking of? Are they 

trade quotations' 
Mr. William •. -Actual quotations quoted to Messrs. Bum and Company 

and Jessop and Company within the last three weeks. 

• Letters dated 17th lfay, 1927, and 31st May, 1927. 
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Dr. Matthai.-You,IDay send it on to us. 
'Mr. Williams.-Rs. 14 per cwt. for: the underframe castings which ill 

'!the price quoted a yea,r ago. 
Dr. Matthai.-That would 'be Re. 14 per cwt. for urunachined castings. 
Mr. Williams.-Yes. 
Dr. Matthai.-Witbout an-y fittings whatsoever. 
Mr. William8.-Yes. That is just the rough castings. 
Dr. Matthai.-PracticeJ~ the same quotations as we had last year. 
Mr. Williams.-It has not altered at all. 
Dr. Matthai.-Will you please look at enclosure IV on page 125 of evidenf!e 

volume IV of the Statutory Enquiry into the Steel Industry, 19267 There 
:you have a quotation for a Belgian axle box. Now supposing we took this 
quotation and made allowance for machining, for fittings and so fOl'th !incl 
then we tried to compa.re 'it with your price, we should be on a safe basis. 

Mr. Williams.-Yes. 
Dr. Matthai.-SimiIarly With regard to the' Role bar stiffening brackete 

and since as you say the ,quotation is Rs. 14, it is practically identical with 
-this. ' 

Mr. Williams.-Yes, but 1!hatquotatiol!l of Rs. 14 does not include axle 
,boxes. 

Dr. Matthai.-That is jar what? 
Mr. Williams.-For underframe castings excluding axle boxes. Axle boxes 

-are treated quite separately. 
Dr. Matthai.-I think it would be better if you could send in a statement 

,showing the quotatioDS. ' 
Mr. William8.-Yes. 
President.-For the purpose of comparing you would have to add practi • 

. cally Re. 5 to that. 
Mr. lVilliams.-Yes. I am not speaking of axle boxes. I am speaking 

<>f underframe c>astings. 
Prssident,-Haven It 1hey got 10 be machined? 
Mr. Williams.-Yes, 'but then that price is strictly comparable with OU!!i, 

1he castings they import are exactly in the same condition as we 5upply. 
President.-Has there been 'a dro'p in the eost of these castings? 
Mr. Williams.-The lowest price I had quoted against me was Rs. 18·1,')·6 

-for 9x4,J; axle box. 
Dr. Matthai.-How'long ago was tbat? 
Mr. Willia'I"!8,-About last December. 
])r. Matthai.-··Is that Continental? 
Mr. Williams.-Yes. 
Dr. Jlfatthni.-Ll.\st April when we met at Shillong the figure that we got 

was Rs. 18·12.0 for an axle box <if lOx'S, whereas this shows an increase in 
'Price. 

Mr. Williams.-This is 9x4l. 
Dr. Matthai.-If in April 1926, the price of an axle box I)f tOx5 was 

:Rs. 18.12.0 and if in December 1926, the price of an axle box wbich is 9x 
,4! is lls. 18.15.6, it indicates an 'increase in prices. 

MT. William8.-That is so. 
President.-The gist of your contention is for the purpose of comparing 

prices, we should not take :Rs. 18.15.0,but we should take Rs. 14. 
Mr. William8.-No; not at all. Rs. 18.15.6 refers only to an axle bol.. 

:Rs. 14 refers only to sets of underframe castings excluding the axle box. 
Pr68idsnt.-We have to take the price for imported castings which we 

.can compare witli your' fair' selling price. 'It was suggested a year ago for 



193 

tha' purpose that we should take the price of axle boxes. Now your conten­
tion is that we should take the average price per cwt. of sets of eastinl;s 
for underframes. 'Why do you Bay that the underframe castings are typi~al 
of all railway castings? What is the reason for that? 

lIr. U'illiom •. -I said that they are typical. of the class of wo!k that we 
do most of. 

Dr. Motthai.-Just now? 
Mr. Willia"".-Not only now but all along. 
Dr. Motthai.-Since wagon builders are taking large orders now for under­

frames, obviously the kind of work that you would get just now would be 
mostly underframe castings and therefore the castings that enter into an 
underframe would be more typical of your work now than, say, aY-Ie bO'!l:ed. 
That is what you are suggesting. 

JIT_ WilIiam,.-Not altogether. I am looking back to the year 1925-26, 
which was one of our good years, when we had very large orders from b"th 
Bum's and Jessop's and they formed the major part of our output during 
that period. 

Pre.ident.-Take the question of renewals. I think that if you could get 
orders for renewala, by far the most important orders would be those for 
renewala for wagons, especially for axle boxes. 

Mr .. WilIiam,.-Undoubtedly_ 

Pre.ident.-I want to make this point quite clear to you. You must have 
asen in the papers and the Legislative Assembly discussions about the restric­
tion of orders for wagons and Be on. That constitutes an entirely abnormal 
position. In putting questions to you now we are considering the nom:al 
position of the castings industry. If the normal output of wagons is being 
ordered and if more particularly you are able to obtain the Mpare part 
orders for railways-which I take it is much more important than orders for 
Dew wagons or underfram-'or that purpose would you consider the price 
of axle boxes as fairly typical? 

lIr. William,.-I should say so. 
Preaident.-Could you give us any definite quotations for axle boxes more 

recent than those which we have received so far? 
Mr. WilIiam,.-Yes. 
Pr8lident.-Would you send that in? 
lIr. William,.-Yea. I shall also give you the price on which we secured 

part of the order. 

Dr. Matthai.-Acoording to the quotations that you gave us just now, 
for an ordinary set of csstings in an underframe, the quotation is Bs. 14 
per cwt. Now as regards the sxle box, the cost is about Bs. 18-12-0. The 
weight would be somewhere about 70 lbs. Could you give me a figure on 
that basis per cwi. for an axle box? 

Mr. Williaml.-lf you deduct from BR. 18-12-0 Rs. 1-14-0 which is th& 
eost of machining, the balance would be the cost of the castings. 

Dr. Matthai.-Boughly it would be Rs. 17 for 70 lbs. 
Mr. H'i/liom •. -YeB. 
Pr68id6nt.-What about the top covers anci BO on which yO\! don't supply? 
Mr. ll'illiam •. -This quotation is without covers. 
Dr. Matthai.-You will make all that clear in your Btatement, won't youI' 
Mr. Wi/liom •. -Yee. 
Dr. 1I1otthai.-Assuming for the Bake of argument that the co~t of cast­

ings in axle boxes is about Be. 24 per cwi. and the price of other castings 
is Rs. 14, that msy be taken approximately as the difference between the 
east of maDufacture of two types of castings? 

Mr. Wi/liam,.-Yes. 
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BO'IIIILty upon steel castings. 

'pre8id61~t.-I have, one. other question to ask you in regard to castings. 
Suppose merely for the purpose of argument that the Board is to recommend 
a; bounty for steel castings. W()uld it be possible to check your output? 
The Audit Department would require some sort of certificate if all your output 
is inspected by the Stores Department. 

Mr. William8.-As a matter of fact all our output is not inspected. 
Certain railways only insist upon inspection at. the place of maDufacture. 
Others prefer not to do so. 

President.-They do their own inspection. 
Mr. WiZliarns.~Yes, . when the material is delivered to them. "'6 ke~p a 

careful account or everything that is sold to railways. We know what 
is exactly delivered to the railways and what is exactly delivered to the engineer-
mg firms. . 

Pr6sident.-The Audit Department might not feel inclined to take your 
accounts aa correct_ 

M1·. WiZliam8,-Would they not accept the accounts kept by the lailways? 
PTesidimt.-That I am not prepared to offer an opinion on. It would mean 

a considerable amount of work. 
Mr. WilZiam8.-If we sold so much to the East Indian Railway and then 

they wrote to the Railway Board and asked ·for confirmation, it would not 
be a difficult matter for them to say, yes or no. 

president.-It would not be a difficult matter, but the correspondence with 
the railways would take some time. 

Dr. Mattllai.-What proportion of your castings &re inspected by the Stores 
Department? 

Mr. WilZiams.-I should put it at 60 to 65 per cent. 
Dr. Matthai.-With regard to the others what happens? 
Mr. William8.-As regards others, the inspection is not done at this end. 
Dr. Matthai.-Are the East Indian Railway things inspected? 
Mr. Williarns.-Yes. It is only quite recently that they have insisted upon 

inspect~on and that is since they have become a State Railway. 
Dr. Matthai.-Where the inspection is not done on the spot, could you 

give me some idea as to what the procedure is? . 
Mr. William8.--CertainIy. The prooedure is that we. manufact.ure all 

article according to the drawing and despatch it to the destinatbn and when 
it arrives there, the railway officials inspect it at their factory and if they 
are not satisfied with it, they return it to us. 

Mr. Bhattar.-The Great Indian Peninsula RailwaYt is practically the only 
railway which does not carry out the inspection in our workshop, wherells 
most of the others do the inspection in our works through the Controller of 
Inspection, Indian Stores Department. 

Mr. William8.-As the various railways a.re taken oyer by tl,6 State it 
becomes compulsory for them to utilise the Indian Stores and th<.l inspection 
is done in our workshops before the goods a.re despatched. But. the com· 
pany lines are under no such compulsion in the matter of in~pection. 

Spring Bteel. 

Prs8idslIt.-We have n6 more questions to ask you on castings. ",hen do 
you anticipate that your rolling mill for spring steel will be erected? 

: Mr. William8.-We, should probably hold off until we are quite satisBed 
that the railways are le~lly going to accept our steel in ·preference to importee. 
steel. 

Prssidellt.-How long "'ill that be? 
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Mr. WiUiam •. -It should not be very long because most of ilie trial oldem 
that we got from the big railways were executed a year ago. The wagons. 
and underframes in which our springs had been used are being brought 
in periodically for the springs to be examined. We can expect to get a report 
from the railways during the next few months. 

Pruident.--{}an you give U8 a definite assurance thst the milIa would be 
erected within a reasonable time, say, within two years? 

Mr. WiUiam •. -Yes, provided our ateel is accepted by the l·allways. \Ve 
have got the machinery already in our possession. We are quit.e prepareJ 
to erect the mills provided the railways 8ay • yes.' 

PreBident.-You have not yet heard from the railways that they will 
accept your st-eel. ' 

Mr. W.11iam •. -The Eastern Bengal'Railway for instance have given us 
orders for the whole of their requirements of spring steel. They are per­
fectly sstisfied with our springs. The Bengal Nagpur Railway also have 
started now placing orders with us. They gave us a trial order about a 
year ago. We are perfectly confident of getting similar favourable reports 
from other railways when they have tried our springs for some time. 

Pruident.-I understand from the latest tariJI schedule that imported spring 
steel has a duty of Rs. 26 British and Rs. 37 Continen~a1. Is that correct? 

Mr. William ......... The only spring steel importer I had occasion to spenk 
to ssid that he was paying only 10 per cent. 

Dr. Matthai.-Have you peen the latest Tariff Schedule? 
Mr. WiIliam •• -I am not sure that I have. 
Pruident.-Your spring steel is imported in the shape . .If rolled bar<>. 

Mr. William •. -I am not sure that spring steel is imported in any oth&r 
form. 

Dr. Matthai.-If YO\l look at the TariJI Schedule, you will find the differ­
ence. In the old Schedule it was .. steel for springs and for C!'lltting tools 
made by any process." In the new Schedule it is .. Steel (other than bal's) 
made for springs and cutting tools by any process." 

Mr. WilIiam •. -1 shall make enquiries from a few spring steel import~rs 
and find out what they are paying, say, during the last fortnight. 

Import prices. 

Pr"ident.-What is the cost of imported Spling steel bars? 
Mr. William •. -In Calcutta? 
Pr8lident.-1 mean the c.i.f. price. 
Mr. William •. -I can't give you the c.i.f. price. I can only give you 

the price 8t which they are selling'in Calcutta. They are selling on avery 
narrow margin of say, Ii per cent. The last price we had quoted against IlS 
was Rs. 12. 

Pr8Bident.-That is Rs. 240 per ton. 
M,. WiUiam •. -Yes. 
Dr. Mattluli.-That is British. 
Mr. William •. -Ye8. 
Dr. Mattluli.-Does not a good deal come from the Continent? 
Mr. William,.-I don't think 80. The only big exporters of Continental 

spring s~el are the Poldi Steel Works and their prices are hil(her than th~ 
British. 

Dr. Matthai.-That 1\'S8 my impression too. If you look at psge 126 of 
Evidence, Volume lV, you will find that last year Messrs. Hum and Com­
pany gave us quotatioDs for spring steel. In 1923, 1924 nud 1925, appa­
rently these thingp came from Englsnd. Look at pRge 127 where figllTf~ .1r~ 
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given for 1926. You will find that they are Continental. There is a big 
difference in price. 

Mr. William8.-yes. The point is that a great many of the railways 
won't accept Continental steel for the manufacture of sprin~s. 

Dr. Matthai.-Is that so? 
Mr. William8.-That is a fact and railway engineers generally are very 

conservative in making any change in the quality and the 'lrigin of spring 
steel. It is most important that it should be of the best quality and they 
insist upon the British standard specification. 

Pre8ident.-There is not 'really much difference between your price and 
the imported price. The imported price is Rs. 215 per ton Snd your warks 
cost is Rs. 10.8·0 per cwt. ' 

Mr. WilliamB.-But that carries no overhead. We expect th~~ if we are 
to establish the industry, it should carry a proportion of overhead both as 
regards steel melting furnaces and the rolling mill. 

PT88ident.-What would be the amount? 
Mr. William8.-I think that we worked out depreciation at one r.Ipee per 

cwt. 
Pre8ident.-That would be !!s. 20 per ton. 
Mr. William8.-Yes. 
PrBsident.-Supposing the c.i.f. price of imported steel is Rs. 215 and for 

the sake of argument you have a protection of about Rs. 26 per ton, that 
would give you Rs. 241. But your works cost is Rs. 10-9.0 per cwt. at 
present which will probably be reduced. At the present rate, it comes to 
Rs. 210 per ton. If you add to that another twenty rupees on account 
of overhead, that makes a total of Rs. 230. 

Mr. WilliamB.-That one rupee per cwt. allows only for depreciation. It 
does not include the interest on working capital and other overhead charges. 

Pr88ident.-The whole of your overhead charges and profit ~ould amount 
kI. 

Mr. WilliamB.-Rs. 2. 
PrsBidsnt.-That would bring it up to Rs. 250 against Rs. 241. Suppos. 

ing the Rs. 26 per ton duty was imposed against British "teel you would 
not be so badly off, would you? 

Mr. Williams.-We ought to be in a position to compete with Continental 
suppliers of spring steel because I have reason to believe that wagon builders 
are importing springs from the Continent and they are able to get it at aboltt 
Rs. 9 a cwt. 

Pre8ident.-That is Rs. 180 a ton. If you deduct l/llth from that, that 
is Rs. 17, that makes it Rs. 163 c.i.f. To that you have to and Rs. 37 
for the duty because the Continental duty is higher than that duty on Briti~h 
steel. That makes it Rs. 200 against Rs. 250. 

Mr. WilliamB.-It seems to me that we" should be in the same positiun 
with regard to Continental competition as we are with Continent-al castings. 

PT88ident.-Did you say that generally at present railways do not ·,ske 
Continental spring steel? 

Mr. WilZiam8.-There is Just a possibility that they may, pro'/ided they 
are satisfied with the specification. There is no reason why they should uot 
accept Continental castmgs. 

Dr. Matthai.-Is there any reason why the railways should adopt a 
different attitude as regards spring steel? 

Mr. William8.-The diW,culty in regard to spring steel is greater than is 
the case with castings, because it would be much more serious if a spring 
breaks than if a steel casting breaks. 

Dr. liatthai.-From what I have found by an examinatio!l of the trade 
fiO'ures. the avera.,cre price of spring steel during the past 11 months was 
sgmewhere about Rs. 150 a tOB and for the correspondin!!; 11 mO!J.ths in 
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1925-26 it 11'88 about Rs; 30 above that, and it seems to me, that has to 
be accounted for by the fact that large quantities are coming from· the 
Continent. I should like you to make enquiries on the point and let us know. 

MF. William •• -Yes, I will. 
PFe.ident.-Even 80, if spring steel is landed with a duty of Rs. 37 at 

Ra_ 200, and wi.th a. production of nearly 150 tons of spring steel your present 
east of production IS Ra. 10-8-0 and overhead charges R~. ?O, it shoul~ I:e 
possible for you to get down to somewhere near Rs. 2001 

MF. William •. -Yes. 

Rolling cost •• 

PFe.ident.--{)f course it is a matter of considerable uncertainty, because 
you haTe had your rolling done at the Government Footory at Ishapore and 
we have no figures to show what would be your rolling charges. 

Dr. Matthai.-Are you in a position, to Bay that in about three years from 
now you will be able to give definite cost$ with regard to the wlJ.cle pro~ess 
of manufacture of spring steel 1 

lIt. WilZiam •. -I should think in rather less than that. say. in two years 
we should be in a position to give figures with regard to the commercial pro­
duction of spring steel. 

Dr. Matthai.-The spring steel that you have been trying to sell recently, 
have they been sold for repairs and urgent replacements? 

Mr. WiIliam •. -That is the only purpose for which the railways them­
selves buy spring steel from us. They don't buy spring. steel to incorporate 
in new wagons; they make these themselves. 

Dr. llatthai.-If you hsd a spring steel factory in India, os far a~ possible 
the requirements of the railways would generally be met from 10081 factories 
&0 far 88 repairs and urgent replacements are concerned and therefore you 
will be in some position of advantage. 

MF. William •• -That is so. 
Mr. Mathias.-Could you give us an estimate of the demand hr spring 

4iteel in India which you are likely to experience? Supposing ~he railway 
accept your spring steel as satisfactory, what demand would you re'l'lOnably 
expect? 

Mr. lVilliam •• -I cannot tell you now. It would involve asking each indio 
vidual railway to state what their annual requirement of spring steel i9 likely 
to be. 

PreBident.-When you thought of starting a spring steel factory you must 
have framed some estimates? 

l/r. William •. -We framed our estimate on the trade returns, on the quan­
tities of imports into the country. Certainly the rolling mill which we 'I/lve 
is capable of producing more than that. 

Pre.ident.-Could it be all sold I' In the more distant markets there must 
a1waya be an advantage for the importsr. 

MF. WilliamB.-But we should be prepared to cut our profit down to the 
lowest limit in the case of more distant customers m. order to get their 
ordera and 80 reduce the general cost as well. 

Prt.ident.-Do you think you ha ... e a reaaonahle chance of sSClJring the 
whole market? 

lIr. William •. -I think we have a ... ery good chance if a vigorous sales 
organization is started. 

Dr. Matthai.-How many rolling mills hsve you goU 
Mr. William •• -There are three; we are going to erect only ':>De. It will 

roll all except the very smallest. 
DF. Matthai.-COuld you give us the size of the mill in terms of incnes? 
Mr. WiUi"m •• -20· is the biggest and S' is the smallest. 
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Dr: Matthai.-Which is the one you are thinking of §etting up? 

Mr. Williama.-20 1l ' becalise the range of sizes of spring stee~ demanded 
by the railways is very narrow and they are of all odd sizes, 5" wiaih down 
to about Bi". I suppose 90 per cent. of the spring steel imported into this 
country consists of these particular sizes so one 20" mill will no all that we 
i·equire. . 

D~; Mattha'i.,-Supposing you set up a 20" mill next year, on' what sort of 
outpu~ can you run it economically? 

Mr. WiUiam8.---:That is very difficult for me to say .off.hanll, I would liKe 
to think it over. 

PT88ident.-It would depend, would it not, very largely on tAl') I;quid !'teel 
charges which.inturn would depend on the amount of castings you tum out? 

Mr. Wiltiams.-They would react one on the other. 
Pl'I~8ident.-So that am I right in concluding that your cost of spring steel 

is very largely dependent on the market for your castings? 
Mr. William8 . .:.....To a certain extent they are, but the present melting 

capacity will not be sufficient to supply all the spring st,eel require·l. 
President.-'-Wouldit be about two·thirds? 
Mr. William8.-That would be about correct. 
D,'. Matthai.-What is supposed to be the total capacity (>f the 20" rr.ill? 
Mr. Williams.-·The total c8ipacity would not be less than 20,000 a year. 
Dr. Matthai.-On that single rolling mill you can roll five times t!1e tc-t.al 

consumption of the country? 
Mr. William8.-The total demand is less than half of that, 
Pr6sid6nt.-That would not be very economical to work? You bought it 

at practically scrap value. 
Mr. William8.-Yes. It is not like paying Rs. 10 lakhs !or .Q mill. Our 

overhead charges will be practically nil; so also with depreciation -and interest 
charges. Also it has this advantage in the case of spring steel you can roll 
it a.nd keep a stock. You can run your mill continuously for sh0ft periods, 
say, two periods of. three months each and build up big stocks aud close your 
mill down for the rest of the year. 

PT68ident.-Would that be a good proposition, dosing your mill down? 

Mr. William8.-No. I should not call it a good proposition. It i~ balter 
to run a mill 8 hours a day throughout the year. 

Pre8ident.-Would you not have difficulty as regards labour. People wfluld 
not like to be employed for three months and then paid .)fi aud then reo 
employed. 

Mr. Williams.-The Ishapore peopie do it without very much trouble. 
They send their men away after two or three months and bring .thtcm b!t(Jk 
again. 

Prices realized for spring steel. 

President.-This quantity of 962 cwts. which you show in your statement' 
of spring steel, what price did you realize for it? 

Mr. Williams.-We realized a price averaging from Rs. 11 t) Rs. 11·8·0. 
Pr88ident.-Practically the same as the imported price. 
MT. Williams.-We have sold small quantities at Rs. 10·12.0 but tbe 

average price' is Rs~ 11 to Rs. 11.4.0. 
Pr68ident.-Under the present conditions, on the assumption thnt these 

spring steel bars are liable to a protective duty of Rs. 26 and R·s. 87, your 
position as regards spring steel is fairly satisfactory, is it not? It would 
give you roughly about Rs. 5 extra per ton so far as British spring steel is 
concerned and about Its. 19 so far a8 Continental steel is coneerned. 

1I1r. Willialn8.-Yes. 
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Pruid,n'.-COuld you give us some quotations as regards· the pri,'e of 
British spring steel and Continentel spring steel?· 

Mr. WiUiam,.-We will make a note of it and let you know. 
Pruid6n'.-When will you be able to let us have all this additiollsl infor. 

mation? We can give you up to the 10th May. Ws will move our office 
on the 14th and we should complete all our evidence as we prJPose to com· 
mence writing our report then. 
1 Mr. William •. -I hope we shall be able to give the information by the 
.Oth May. 

• See letter dated 27th May, 1927. 
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IX.-Letter No. 188, dated the 5th February 1927, from the Tariff Board, 
to the Collector of Customs, Calcutta. 

I am directed. to 'address ;you on the subject of the assessment of duty 
on steel castings for locomotives, railway wagons and underframes. 

2. The question of the grant of protection to the manufacture of steel 
castings is now before the Board and it is necessary to ascertain whether 
any difficulties would be experienced by the Custonu Department in assess­
ing a protective duty on such castings. 

3. A list of the principal steel castings for rolling stock (locomotives, 
wagons and carriage underframes) is attached to this letter. I am to enquire· 
whether any difficulty would be experienced in assessing a protective duty 
different in amount from the present duty on railway wagons and fittings, 

(a) on such castings when imported separately from the rolling stock 
as spares or for replacement; 

(b) when imported together with and as parts of the complete wagon, 
locomotive or underframe. 

4. I 'am also to enquire whether the assessment of a protective duty on 
such castings would necessitate any increase of staff and, if so, what you 
would consider a fair e.~timate of the annual additional cost-,.-

(a) in Calcutta Customs office; 
(b) in Customs offices at the other ports in India. 

Schedule of Steel Castings for Locomotive and Tender. 

1 Fire Door. 
1 Frame Hind Drag Casting. 
1 Frame Stretcher (Leading and Inter). 
1 Frame Stretcher (Inter). 
8 Horn Plate Clips. 
1 Frame Stret~hel' (Front of Firebox). 
2 Slide Bar Brackets. 
4 Platform Supports. 
2 Piston Body. 
2 R.· H. and 2 L. H. Reversing Link Carriers. 
2 Wheel Centr~s (Driving). 
4 Wheel Centr ~s (Leading and Trailing). 
2 Wheel Centr9s (Intermediate). 
6 Axle-boxes (~ L. 2 D. and 2 T.). 
2 R. H. and L. H. Hornblocks. 
8 Axle-box guides. 
2 Spring Beam Carriers. 
6 Brackets for Springs. 
1 Cross Stretcher between Frames of Track. 
2 Bogie Whe~l Centres. 
1 Pony Truck Axle-box. 
1 Pivot of Radial Arm (Pony Truck). 
1 Front Drag hex Casting. 
(5 Tender Wheel Centre~. 
4 Tank Support.s. 
4 Fuel Pack Sllpports. 
1 Drawhook guide. 
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Schedule 01 Steel Castings lor Wagona • 

.A~~boxes. 
Huffer cases and Plungers. 
&lebar Stiffening Brackets. 
Side Tr1lllll Beam-brackets. 
End Body Brackets Inner and Outer. 
'rop and Bottom Centre Pivots. 
Wearing Brackets for Swing Links. 
Fide Truss-beam Brackets Right and Left. 
Brake Block Hanger Brackets. 
'l'op Spring Ca~\ings. 
Urake Block Hanger· Brackets Right and Left. 
Friction Block Bottom Outside. 
Bottom Spring Castings. 
f;wing Beam Saddles. 

X.-Collector of Customs, Calcutta. 

A.-WRITTEN. 

LetteT dated the S6th FebruaTY 19B7. 

With reference to your letter No. 138 of the 5th instant, I have the honour 
to inform you that no difficulty is anticipated in assessing a protective duty 
on steel castings for locomotives} railway wagons and underframes, provided 
lufficient appraisers are available for the work. I estimate that two addi­
tional appraisers will be required at the Calcutta Custom House. The average 
pay of the post of appraiser is Rs. 452-4-0 per mensem. Judging by the 
amount of railway plant lind rolling stock imported at Calcutta and other 
ports in India I estimate the requirements of Bombay at two appraisers and 
the requirements of Rangoon, Madras and Karachi at one each. 

It will be necessary before such protective duties come into force that each 
Custom House should be supplied with a complete set of standard drawings 
and also. register showing the net weight of each casting. This latter would 
have to be prepared beforehand by the Government of India. 
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COLLEtTOR OF CUSTOMS, CALCUTTA. 

B.-ORAL. 

Oral evidence of Mr. W. W. NlND, Oflg. Collector of Customs, 
Calcutta, and Mr. K. K. MENON, recorded atCalcuHa 

on Tuesday, the 10th May 1927. 

Refund of import dutie8 in raw materials. 

P1'esident.--Could you refer the Tariff Board to any case in which the 
import duty on raw materials is refunded on the export of the articles in the 
manufacture of which such materials have been used? As a matter of fact 
this request which is pra.ctically for a refund of duty on exports seems to me 
to go somewhat beyond any protective scheme. Two firms have applied 
for this-one a beIting firm and the other one of the wagon building firms. 
They hope to do export business. As regards wagons, they want to have 
a refund or duty on steel which is used in building wagons when they export 
them, 

Mr. Nind.-There is a case now in Madras relating' to an Aluminum fac­
tory. I have got the rules here. They import the raw material and on export­
ing the manufactured a.rticles, they are granted a drawback as a special case. 

President.-Was there any particular reason for that? 

Mr. Nind.-I do not know. I have never been in Madras. I have only 
gal: these rules. I see that it was in November, 1923, that the Government 
of India sanctioned them. 

President.-That is the only case you know of. 
Mr. Nind.-The Maghadi Soda Company used to have it, but they have 

closed down. That again was granted as a special case. 
Dr. Matthai.-When you give a drawback, do you give a complete draw­

back? 
Mr. Nind.-It is always seven-eights. 
Pr63ident.-That is very much the same as in the case of re-export of 

manufactured articles, is it not? 
Mr. Nind,-Yes, that of course is allowed for in the Sea Customs Act. 
President.-Any general system of rebates on raw materials when the 

manufactured articles are exported, would be a new depa.rture under the 
present fiscal policy of the Government of India, would it not? 

Mr. Nind.-Yes. 

* • • * • • * • 

Oastings and forgi,,!-gs. 

President.-The next point is the question of separating the duty on cast­
ings and forgings from those on wagons. You have given us a written state­
ment on that, in which you say that this would involve extra expense: 

Mr. Nind.-I think that we will have to keep two more appraisers who 
know something about these articles. 

President.-I take it that from the administrative point of view it would 
be simpler if we have the same duty on wagons, castings and forgings, that is 
to say, wagon parts, whether they are imported separately or whether they 
come in as parts of wagons. 

Mr.' Nind.--Certainly. 
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Pruid~nt.-Supposing the figures justified 15 per cent. ou wagons, and we 
@aid 15 per cent. also on castings and forgings, that would he the simplest 
method from your point of riew. 

Yr. Nind.~YCIJ. it would be exactly the same as it is at prescnt. 
Dr. Matthai.-What would happen if you had castings imported for repairs 

by railways not along with wagons P 
Yr. Nind.-It would be just the same as we have at present a duty of 10 

per cent. on wagons and component parts thereof. 
Dr. MattAai.-It is not necessary that they. should come in with a consign­

ment. They can come in separately. 
Mr. Menoo.-Yes, component parts of waggons are mentioned there. 
Mr. Nitld.-If it is a case of specific duty by weight, that would mean 

examination and recognition of these castings. For that we would require 
extra staff. But if you continue it as merely an ad valorem. duty, the pro­
blem is exaMly the same as it is at present . 

• • • • • • 
Spritlg Steel. 

Dr. Matthai.-I ",·ant to ask you about spring steel. The item • bars ' 
has been revised by the recent Steel Protection Act and there was a point that 
eame up for consideration. Supposing spriug steel is imported as bars, will 
they be dutiable 811 bars or as spring steel? 

Mr. Menoo.-ltem spring steel comCIJ under" Steel (other than bars) made 
for springs and cutting tools by any process." 

Dr. Matfhai.-Spring steel is imported as bars and the duty is either 
Rs. 26 or Ra. 37P 

Mr. MeAOn.-Except if it falls under anyone of the items specified und~r 
.. Bar and rod." 

Dr. Matthai.-Unless it came under one of the exceptional cases it is liable 
to thia protective duty of Rs. 26 or Rs. 37. 

Mr. Menoo.-Yes . 

• • * * -* 

Nutl and Bolb. 

Pruident.-Aa regards nuts and bolts we have been told that these bolts 
are manufactured in this country and nuts are not. Suppose that we put a 
specific duty on nuts and bolts, the duty would have to be applicable to both 
of them beca1ll!e the nuts come with the bolts·. 

lIr. Nind.-They do always come together. 
Pruident.-You do not get nuts imported entirely separately? 
lIr. Menoo.-As a commercial article nuts and bolts are alwavs imported 

together. • • 
Pruident.-So it would not be possible to say that we recommend a speci­

fic duty on bolts but not on nuts!' 
Mr. Nind.-If you want to have a protective duty on bolts the simplest 

way would be to put a duty on bolts and nuts and then exempt nuts imported 
eeparately. It will be possible, I suppose. 

Prl!rident.-Supp08ing we recommend a specific duty of Rs. 40 a ton, 
actually the incidence of that on nuts will be very small. I mean to say you 
do not llell nuts by ~he ton but perhaps by tbe lb. 

lIr. Nind.~ the other hand if the protective duty is going to be against 
bolts theu you would begin to get large consignments ·of nuts by themselves 
prftumably. They will manufacture bolts in India and import the nuts. 

Dr. MattAai.-At pr_nt they do not make any nuts becanse they find it 
expensive but if we leave out nut. there is less inducement for them to attempt 
the manufacture of nuts. 
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Mr. Nind.-I do not think it would make much difference to the consumer 
if you put a protective duty on nuts. 

President.-There would be difficulty so long as the present practice con­
tinues because ~t is almost impossible to differentiate between the two. 

Mr. Nind.-That is so. 
Dr. lIfatthcii.-Supposing bolts and nuts were imported as part of a wagon, 

would there be. any difference in duty? 
Mr. Menon.-There is no difference in duty. 
Dr. Matthai.-Supposing we decided to raise the general duty on bolts and 

nuts then bolts and nuts coming in with wagons would be subject to the rail­
way rate. 

Mr. Menon.-I do not know whether they are coming as ordinary bolts 
and nuts.· . 

Dr. Matthai.-There"is nothing special about it? 
Mr. Menon.-No. When complete wagons are imported as at present, or 

if they are imported as parts of wagons there is no difference on nuts and 
bolts. It is all 10 per cent. 

President.~Supposing there is a 10 per cent. duty on wagons and a 40 
per cent. specific duty on nuts? 

Mr. MenDn.-We will have to take the weight of the bolts separately and 
make the assessment. 

Dr. Matthai.-If for example there is a consignment of bolts and nuts 
imported by the railways for repair purposes, would it come under the gene­
ral rate or under the railway rate? 

Mr. Menon.-It would come under the general rate because they are ordin· 
ary bolts and nuts. 

President.-On bolts and nuts imported actually fixed on to a wagon you 
say that if there is a specific duty of Rs. 40 a ton you will have to estimate 
the weight of those nuts and apply the specific duty. 

Mr. Menon.-Generally when they import wagons they are separately 
shown. Weight of the bolts and nuts are given separately as in the case of 
rivets. They are separately packed. 

Dr. Matthai.-Then you would consider that the quantity sent is the quan­
tity required for a wagon? 

Mr. M~non.-Yes, no extra quantity is sent out. 

President.-With a specific duty on you would assess that at the specific 
duty? 

Mr. Nind.-Yes, we would have to take them out and assess them at the 
specific duty even if tney are part of a wagon. There is a proviso to the 
section as follows: -" Provided that articles which do not satisfy this condi­
tion shall also be deemed to be component parts of the railway material to 
which they belong, if they are essential to its operation and are imported 
with it im such quantities as may appear to the Collector of Customs to be 
reasonable." If you impose a protective duty on bolts and nuts, it is a ques­
tion whether these should come under the railway rate or the specific rate. 

Dr. lIfatfhai.-Obviously if you import bolts and nuts in quantities that 
are reasonable for a wagon, they would come under the railway rate, would 
they not? 

Mr. Nind.-Yes. 
President.-Which is the article that will cover this? 

Mr. Nind.-Proviso to article 102. 

President.-That proviso will have to be repeated in any fresh section 
which you put in in dealing with wagons? 

. Mr. Mcnon.-Yes, otherwise you would have to take them out and separ­
;&tely assess to duty. 
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Prelident.-Let us take the first part of SectioD 102 ., Component parts of 
railway material, as defined in No. 101 namely such parts only as are essen­
tial for the working of railways and have been given for that purpose some­
special shape or quality which would not be essential for their use for any 
other purpose." Nut or a bolt which was of a particular size to fit a wagon, 
will that come under this clause? 

},fr. },fentnl.-At present they are using only st~ndard kinds of bolts and' 
nuts; there are no special kinds of bolts and nuts which are used only in 
wagons and they come under 10 per cent. as railway material. 

Presidenf.-If we put 8 specific duty on bolts and nuts, that would not 
apply to fishbolts and nuts unless we made a specific mention of it? 

ltlr. Nind.-No. 
Dr. ltlatthai.-Wbat about bolts and nuts imparted with machinery would 

they come under the provision of section 88? 
Mr. 1\-itld.-We consider the whole (iil(!luding the bolts and nuts) as one­

complete machine though for the purpose of export n may have been dis-
mantled.' . 

Dr. ltlatthai.-The position will be precisely the llaIDe as in the case of 
wagonsP 

},fr. MenOft.-Yes, exactly the same. 
Dr. },fatfhai.-We have been trying to find the figures for Government 

.tares for wire and nails. There is a figure given in the trade returns which 
apparently refers only to wire and not nails. That does not include wire& 
nails. That is other kinds of nails. 

Mr. Nind.-I can find out under what heading wire nails imported by 
Government are registered. 

Dr. ltlatthai.-If you could give Uil figures for Beneal, we should lie­
obliged. 

Mr. Nind.-Yee. 
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Messrs. Henry Williams (India), Limited, Calcutta. 

A.-WRITTEN. 

Letter No. O.M.A./D./2896/171, dated the 22nd October 1926. 

We beg to confirm our Director's conversation with you this morning and 
to point out an anomaly in the tariff as at present charged in that bar iron 
or steel 8uch as would be used for the manufacture of bolts and nuts, duty is 
charged at Rs. :40 per ton, whereas on the manufactured bolts and nuts duty 
is charged at 10 per cent. ad 'Valorem. This method of charging dut~ 
amounts to roughly 10 per cent. tariff in favour of imported bolts and nuts. 

We are about to erect a bolt and nut manufactory in Calcutta and in the 
face of this adverse tariff are afraid it will lie impossible to compete against 
imported bolts and nuts for any but that the highest quality' and most ex 
pensive type, for which, of course, there is only a limited demand. 

It would suit us best as manufacturers if on round and flat bars of rniH 
!!teel suitable for the manufacture of bolts and nuts the tariff were reduced 
to an ad 1'alorem duty of 2l per cent. to approved makers, who would guar­
lU·tee to use such steel only for the manufacture of bolts and nnts. 
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HENRY WILUAMS (INDIA) LIMITED. 

B.-OBAL. 

Evidence of Messrs. O. R. WIWAMS and C. M. ATKINSON 
recorded .in Calcutta on Wednesday, the 12th January, 1927. 

IntroductOf't/. 

Pruident.-lou are the Managing Direl'tor of Messrs. Henry Williama 
(India) Limited. 

Mr. WilIia"".-Yes. 
Prerident.-Is it an engineering firm? 
Mr. Williaml.-It is an engineering firm specialising in manufactures 

for railwaya--permanent way material, signalling material and general 
requirements for railways in engineering. 

Prerident.-What Bort of railway material do you manufacture chiefly? 
Mr. lViUia"',.-Permanent way material and signalling material. 
Mr. Math~r.-You manufacture special types of fiBhplates for 'the Bengal 

Nagpur Railway. 
Mr. WiRiaml.-We do. We also manufv.cture sleepers, switches and cross­

ings, fishplates, fishbolts, bearing plates, tie bars and generally all permanent 
way materials except raila. • . 

President.-Some of these are manufacturl'd by other firms also. 
Mr. Williaml.--Yes. We are not the &oi\3 manufacturers of these things. 

Prerident.-How long has your firm been in existence in India? 

Mr. William,.-It has worked in India for about 4 years. It has been 
repr_n£ed in India since 1911. The English firm is about 50 years old. 

Pruident.-Have you got special machinery here for manufacturing bolts 
and nutsP 

Mr. WilZiam,.-We have got it in Calcutta now. It is being assembled. 
We will start manufacturing in quite a short time. We can give you. all 
~~ , 

Prtlidenf.-I should like to know in some detail the scale on which you 
propose to manufacture, the kind of material you use and the way in which 
you are at a disadvantage as compared with the foreign manufacturer? 

Mr. Willia"".-May I put certain facts before you for yourselves only­
certain facts which I 8hould not like to be given out publicly to all our 
competitorsP I don't mind telling you gentlemen. I will only be too glad 
to give you full particula~. 

Preridenf.-We are rather in this position that ordinarily we don't. treat 
the information .. confidential in the case of applicants because you see our 
proceedings are supposed to be public and we report on materials placed 
before us. We submit the report to Government and Government has to 
place it before the Legislative Assembly. 

Mr. Atkinlon.-We can give you facts as to how the local manufacturer 
i8 disadvantaged. Mr. Clee mentioned something about the size and that 
eort of thing. We don't like toaay how big we are going to be. Supposing 
we lay that we propose to make all sorts of bolts and nuts, our competitors 
may 8ay .. These people want to increase their works. 'We will increase our 
worb before they get ready." 

Prerident.-We can take any information down in confidence but it may 
prevent us from making any recommendation. Supposing 'we were satisfied 

It 
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that a case had been made out for the duty to be remitted, we have got to 
point out to Government what it is going to cost in revenue. How can we 
do it, if you don't tell us on what scale you al'e going to manufacture? 

Mr. Williams.-We Will be only too glad to give you any information in 
confidence but not for publication .. Further, we don't think it is good 
business to make public beforehand what we are going to do. 

President.-'-It is for you to consider. I cannot advise you on that point. 
'rhe practice of this Board has been to treat everything as public unless for 
special reasons a particular firm has made out a case for the' evidence being 
treated as confidential. . ' .': 

The Oompany's case. 

Mr. Wiiliams.-May we first of all make out our case for launching into 
the business of bolts, nuts and rivets. Rivets come really under the saml'! 
type of manufacture and are treated in the same way as bolts and nuts. 
Bolts and nuts and rivets are charged 10 per cent. ad va/OTe-nt.· I have got 
information here (sbowed a statement) which will show that the bazar price 
of bolts and nuts is about Rs. 12·8·0 a cwt. which means, anowing for profit 
and allowing for landing and clearing, there is the import duty of IIbout a 
rupee per cwt. Here is a trade journal (showed it to the Board) which shows 
that the East Indian Railway purchased fishbolts at Its. 11·7,0 a c,wt. orr 
which they will pay about fourteen annas. The import duty on bolts and 
tluts is anything between a rupee and fourteen annas. The import duty OD 

rivets is 10 per cent. and there is the Tariff Valuation of Rs. 10 per ewt. in 
o:ertain cases so tha.t the import duty 011 rivets is one rupee per ewt. NoW" 
when we want to .manufacture these, we have to import bars on which we­
pay Rs. 40 per ton; that is about two rupees per cm. In the manufacture 
of boIts, nuts and rivets, there is 25 per cent. and 15 per cent. wastage. 

Mr. Mathias.-Would you tell us what steel you are going to use? 
Mr. Williams.-Whether it is British or Continental, the duty is Rs .. 4() 

s lion. 
Mr. Mather.-That is' perfectly true, but what quality of steel do yoU! 

use? Is it British or Continental steel or steel manufactured by Tata's? 
Mr. Williams.-It all depends on what the purchaser requires. At present. 

it is nearly all Continental steel. 
President.-What would be the corresponding British price? 
~r. WiZliams.-20 or 25 per cent. more. There is another trade journai 

(showed to the President) showing the placing of orders for Rs. 10 lakhs 
worth of fishbolts at about 'the same price. The Indjan State Railways, 
Director General of Stores and the bal':\l' are all buying Continental mate­
rial and we have to follow that which is being bought. If people specify 
British material and pay for that,. we will be very glad to supply. If we are 
going to supply in competition, we cannot supply British in compatitioll with 
Contmental material. . 

President.-We will say one rupee duty ,per cwt. on an average. 
Mr. Williams.-Itwill be Rs. 2-8-0-Rs. 2 per ewt. and there is 25 per 

cent. wastage. -
Mr. Williams.-The duty on the raw material which is required to make 

one ewt. of finished material will amount Rs. 2.8.O-Rs. 2 per ewt. and 
then 25 per cent. wastage .. 

Mr. Mather.-That would not apply to rivetsr 
Mr. Williams.-The wastage in rivets is 10 or 15 per cent. and not as 

high as 25 per cent. We waste in heating alone nearly 5 per cent. 
M 1'. Mather .-For bolts and nuts, is it as high 88 25 per cent.? 
Mr. Williams.-Yes, there is tremendous wastage in bolts and nuts. Thab 

makes an adverse balance of Rs. 1-8·0 per ewt. to the manufacturer. of bolts. 
II.nd nuts in India. . . 
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Kind. 01 .ted fUed. 

Pre,ident.-What i. the kind of bar that you use for bolts and nutaP 
Mr. Willianu.-Bolts· are made from round bars and nuts are made fro:n 

8at bars. Nuts of fishbolts may be made from special sections. It is one of 
the difficulties of the nut trade that the sizes involved are odd sizes. 

Pre,ident.-I take it that most of these bars are the kinds of bars manu­
factured in this country and happen to be protected. If an article is pro­
tected, we cannot very well say that the duty on that should be removed, 

Mr. WiIliam •. -We wanted to ask you for a bounty of Rs. 2 per cwt. to 
the local manufacturers or conversely to increase the import duty up tQ 
Rs. 60 per ton on finished bolts, nuts and rivets. 

Pruident.-In either case unless we have all the figures made available 
to the Government and public, it is very difficult to make any recommend­
ation. 

Mr. AtkinaOfl.-These figures are absolutely confidential. 
Pre,ident.-If you are asking for increased protection, we have to find 

out your worb cost, your fair selling price and so on. If you ask for a 
bounty we haye got to do the same thing and then we have to tell Govern­
ment that this is going to be the bill which they will have to foot if the 
bounty is to be paid. 

Mr. Atkinaon.-It is absolutely clear that the protected tariff against our 
trade of bolt and nut making, amounts to Rs. 1-8-0 per cwt. 

Pruident.-If it is merely a question of imported material, it may be 
possible to give you a rebate. ' 

Mr. Atkin.on.-It i. the same for manufacturers who make bolts and 
nuts out of materials made by Tata's. 

Pruident.--Quite true. For that reason we cannot recommend !lny rebate 
because Tata's .teel i. protected. . 

Mr. Atkin.on.-U.ing Tata's steel is the same as using imported steeL 
For that reason, we don't ask for a rebate. We want an enhanced duty 
on the manufactured article. 

"ruident.-Jfor that, you must show what your costs are and what 
ought to be your fair selling price. You are not prepared to give us that 
information. 

1I1r. William,.-We are pointing out that the trade is at a disadvantagl;! 
duo to inf'ql1ality of treatment in the matter of tariff. 

Pre,ident.-There may be other advantages that we do not know of. 

Mr. William,.-There are very few bolts manufactured in this country. 
h i. a trade which could employ a good many thousands. If all the bolts 
and nutll are made in India, it would employ tens of thousands. You could 
not posaibl7 emplo7 them, because there is always an adverse balance of 
Rs. 1-8-0 per cwt. against the manufacturer in this country. In the matter 
of a few thinga, any manufacturer here will be at a disadvantage for some 
time to come in competition with the Continent. There you have got an 
organised trade. You have got men who have been at. it for generations 
and whose fathers, grand-fathers and great grand-fathers have been bolt 
makers, nut makers and tool makers. You have got a big supply of trained 
labour available to he had at an7 time. You have got raw material avail­
able not from one source but from half a dozen sonrces. You have no 
necessity for ,tocking. You have also low exchange and low cost. The 
difficnltiea 70U have got in India are that the productive labour has got to 
he taught. There is some productive labour. It is not yet efficiently taught. 
But it i. decidedly a trade which could be taught to Indian labour. You 
have got to have tool makers' who have got to be taught the necessary 
degree of aocuracy. You probably haye got to have' additional process and 
additional checking to make the quality sufficient to P88S ~Bts. You have 

,,2 
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got the difficulty,of obtaining the material because you have to import special 
material or you have got to induce Tata's to roll special material. The 
increasing trade in India would be a decided factor in inducing Messrs. Tata's 
to roll the necessary saes and the necessary material because it does not 
correspond to the ordinary quality. Then, YOI1 have got the cost of stocking 
the material. You have got the interest and stocking charges. For some 
time to come, the Indian manufacturer is bound to be at a disadvantsge 
(which can be ultimately overcome) in competition with the Continental 
manufacturer. At the same time there is the disadvantage of Rs. 1-8-0 in' 
the purchase of raw material. 

President.-U the country wishes to have the Steel industry, all these 
points have to be taken into account. The same arguments will apply to 
rolled steel or 'fabricated steel. 

Mr. Williams.-You have got a duty of 25 per cent. on fabricated steel 
which has stopped practically the importation of all fabricated steel except 
bridgework. 

President.-They established their case before us by giving us all the 
materials and placing them before the Government and the Legislative 
Assembly. You say that this car could not be done by you. 

Mr. Wi!liams.-We have not got costs. 
President.-I am trying to point out that unless that is done, we should 

find it very difficult to make any recommendatjon' on general grounds. If 
you read our proceedings, you will find that there is no information that is 
not available to the public. 

Mr. Wi!!iam.s.-We cannot give you our costs because we have not made 
them. But we can give you our capacity. 

Mr. A.tkinsoo.-If you want to buy bolts and nuts of special sizes in India. 
which we hope to manufacture, instead of Rs. 10 or Rs. 11 which we just 
quoted, it would be about Rs. 18 per cwt. It points to the one fact that 
the manufacture of bolts has got a big field in India. 

The market lor bolts and flUts in India. 

Mr. Mathias.-Is there a market for a fair amount of special bolts and 
nuts I' 

Mr. A.tkinson.-There is a big market now. Take the case of 
Messrs. Burn and Company. They are the biggest people in the trade. 
They manufacture their own specials and I think they import stock saes. 

Mr. Wi!!iams.-Under present conditions, we have got to manufacture 
only specials. It would not pay us to manufacture stock saes. A big part 
of the industry is not done in the country due to adverse conditions. 

Mr. Mather.-I, you study the 'Trade Returns you will find that during 
the eight months of the current year bolts and nul;s have been imported on a 
substantial scale from the United Kingdom, Germany and Belgium. If you 
compare the tonnage imported with the value at the place of import, you 
will find that British bolts and nuts work out at about Rs. 400 a ton, German 
bolts and nuts at &. 300 and Belgian at Rs. 200 a ton. .Also there has been 
an import of a few hundred tons of American bolts and nuts at an average 
value of Rs. 500 per ton. That indicates that in the ordinary course of 
business the Indian purchaser is prepared to pay prices for at any rate cer­
tain kinds of bolts and nuts substantially abbve the prices that you have 
quoted to us. 

Mr. A.tkinson.-The prices quoted by us are those which the State Rail­
ways are purchasing at. 

Mr. Mather.-In the first 8 months of the current year, 2,300 tons of 
German bolts and nuts have been imported at an average' price of a trifle 
Ol'er Rs. 300 a ton. British bolts and nuts imported totalled about 1,65Cl 
tons the price being in the neighbourhood of Rs. 400 a ton. 
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Mr. WiUiarru.-That is Yer'1 high. 
Mr. MafA"..-Yet it is perfectly clear that the Indian purchaser is paying 

that. 
M-. WiUiafM.-The railways, the Director General of Stores and other& 

are going to the Continent j they are not paying it. 
Mr. MatA"'.-1 am simply saying that somebody in India is paying it. 
Mr. WiUiafM.-In November and Deoember orders for 70 lakhs of dog­

spikes and 10 lakhs of fiahbolta were placed. None of these dogspikes were­
locally manufactured and no orders were placed in Great Britain. 

Mr. MatAff.-You are perfectly aware that in November and December 
it 11'88 practically impoBBible to get steel from Great Britain owing to the 
shortage of coal. 

Mr. WiUiarru.-We personally bought a good many bolts and nuts in those 
months, but Indian manufacturers cannot obtain orders 'here. 

I'Tuidenf.-Hav*, you been using any Indian steel? 
Mr. lrilliam •• -Yes, in our otber manufactures. 
Pruidenf.-What I wish to know is, is there any steel that you are likely 

h 1I.Be which is not manufactured in India now? 
Mr. WiUiarru.-The only source of manufacture in India is Tatas and it 

can be produoed there, but whether the quantities wonld be sufficient to 
induce them to roll we cannot 88Y. We don't use much of the ordinary 
aectioDl. 

Mr. MatAer:-What lise do you ordinarily want? 
Mr. WiUiaflU.-We use j. or I' rounds for the bolts not the ordinary 

quality but good screwing quality of steel, either mild steel or high tensile 
.teel. 

Mr. MatAer.-What size do you use for a I' nut? • 
Mr. WiUiam •. -We deal with nry odd sizes therej as a matter of fact it 

will probably be 1 • x '. There is a great deal of wastage in nUtl;. We 
have about 16 cwta. of wastage in 20 cwts. of nuta that we produce. There 
is no difficulty in rolling but Messrs. Tatas would not have the rolla ordinarily. 

Mr. MatAer.-If there ian't .ufficient quantity it would not be economical 
for the Indian manufacturer to roll these sections. But in so far as you are 
applying for protection if you are always dependent on foreign bar yon 
may not fulfil the conditioDl laid down by the Fiscal COmmission. 

Mr. AJ1ci,uOtl.-The more bolta and nuta are manufactured in India the 
more it would be to the Tata Company's advantage to roll the sectioDl re­
quired. Supposing we wanted, 88Y, 40 tons of these sections, the question 
would be whether it would pay them to get new rolla to roll 40 tons. 

Pruident.-Are there any other people here who actually manufacture 
bolta and nuta in large quantities? 

Mr. At1ciIlIOtl.-There are .Beveral Indians who have &mall bolt and nut 
worb. Burn and Company of course make tairly large quantities j. 
Messrs. JeBBOp and Company make a fair quantity, mostly for their own 
consumption. We asked tbem t~ make some special bolta the other day; 
they said they could not ·deliver within 10 weeks which show that they do 
Dot han much large outaide output. 

Mr. MatAiaI.-Do they manufacture standard sizes? 

Mr. AU:ilUOtl.-1 think they import them. 

I 

Capacitl/ 01 tAe propoled work,. 

Pruidtnf.-What is the capacity of your works? 

Mr. WiUiarru.-30 to 40 lakhs annually taking one bolt and nut 88 a unitl 
dogspikes about 20 lakhs .. rivets about 40 lakhs. 
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Mr. Mather.T""What would be the approximate weight? 
Mr. At7cinson.-1,'500 tons roughly. If we can make money on 1,500 tons 

8 year we can make,3,000 tons, that is what it comes to. . 

Rebate on raw materials or duty on imported bolts and nuts. 

President.-lf we were satisfied that there is no steel manufactured in 
this country of the kind that you use, we may be able to say there was a case 
for exempting that steel from the protective duty or for a rebate on the nuts. 
But so long as there is protected steel which is going to be manufactured, 
you can only ask for protection of bolts and nuts and I do not think you have 
.reached that stage according to the usual procedure of this Board. 

Mr. Atkinson.-We know what the position of the Indian Steel Wire 
Products is from the newspaper reports; they expected to get their bars 
from the Tata Iron and Steel Company but they never got any. There is 
just this difficulty; we know Tatas can manufacture but we do not know 
whether they will. If we. can offer them sufficient quantity 1 believe they 
'Would. 

President.-That would mean a more jormal a:nd a much niore ~laborate 
enquiry. We cannot deal with a proposition like this at this stage. 

Mr .. Williams.-But the·point is that even if they do manufacture we are 
still at a disadvantage of Rs. 1-8-0. 

. president.-What we do is this; if anyone applies for protection first of 
all we want to know his costs; then we say he' is entitled to: so much profit 
per ton, so much depreciation and other charges, and his fair selling price 
IS. such and such. Then we say this is the price at which the foreign article 
enters the country and then if weare satisfied, we say that the article should 
be protected provided it fulfils the other conditions. laid. down. by the Fiscal 
Commission. But in doing that we may find that you are at a disadvantage 
as regards the raw material of Re. 1 per cwt. but you may have some local 
advantage which neutralizes that disadvanta.ge. 

Mr .. Williams.-Even supposing we can do that why should you benefit· 
the foreigner to the extent of Rs. 1-8-0 against the home industry? 

President.-The policy of the country is one of discriminating protection 
which implies that certain conditions should be fulfilled. A definite policy 
has been laid down by the Government and we here merely make proposals 
to administer that policy as far as it lies in our power. We cannot take a 
single circumstance and say that is an advantage or a disadvantage and 
make a' recommendation. We have got to take all the circumstances into 
consideration. . 

Mr. Williams.-You are taking a single trade. 
President.-We can take a single trade but we must take all the ad. 

vantages and disadvantages into account and balance them and then if we 
find that the local industry is at a disadvantage as compared with the foreign 
manufacturer, then we may make proposals accordingly. But here you 
simply mention this single circumstance and say there is this difference. We 
do not dispute that there may be this difference. ~ut if we are to make our 
reco=endations merely pointing out this disadvantage, Government may 
say that we had not examined the question fully. 

Mr. Williams.-If you remove that disadvantage we stand a chance of 
manufacturing bolts and nuts in this country and employing many thousand 
men. 

President.-If it was merely a question of imported steel being used 
because you could not get any indigenous steel, then the question would have 
.heen different. 

Mr. At1cinson.-We cannot say that. Tatas have been rolling a certain 
amount of steel but that we did not find quite satisfactory for screw cutting. 
'l'here has been difficulty in cutting threads. 
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Mr. Mather.-You prepared a scheme for ail industry in India; you have 
bought your machinery and brought it into this country and I should expect 
that when you were preparing that scheme for working on a scale of 1,500 
tons a year ;rou would consider the source of supply of your raw material and 
for the natural souroe of supply. If you expected to come before the Tarilr 
Board for protection, I sbould have anticipated that you would go to Tatas 
and say" we want 1,500 tons of this particular section of a particular­
quality j are you prepared to roll them" P Have you done that? 

Mr. William •• -Tbe point is this. Taw may say that we will BupplYr 
but our experience 10 far of buying steel for bolts and nuts from Tatas is 
that we could not make screws and cut threads-

Mr. Mather.-Tbat is not exactly relevant to my point, because somebody 
may come along and order 10 tons or so of a particular size and for a Bmall 
order Tatas ma;r find it uneconomical to make a special quality. But if 
Tatas had been told beforehand that there was Bome reasonable prospect of 
good trade in thia particular quality of steel they might have taken steps to 
produoe this acrewing quality. Have you approached them in that way? 

Mr. WiUiam •. -No. We made our plans on impo$d supply and then 
to purchase Tatas' steel if .they could supply it. 

Mr. Mather.-In connection with the imported bolt steel and nut steel 
do you know how the prioe you have to pay compare with the prioe of common 
bar of the same aille? How much would you pay extra for this screwing 
quality? 

Mr. WiUiam •. -We pay Re. 7 to Re. 10 extra per ton. If it was high 
tensile steel for fish bolts we should pay about Re. 20 extra. It is a common 
commodity in Great Britain and the Continent and we have not got to pay 
a big extra. 

Mr. Mathia..-Do you use any special kinds of steel which are not subject 
to the protective duty at present? 

Mr. William •. -No. Tbey all come in as bar. 
Mr. Atkin.on.-There are certain sections which they let in under 10 

per cent. for example, fittings for sleepers, etc. 
Pruident.-I am just trying to point out that so far as steel is concerned, 

we cannot, assuming that Tat&s' steel is protected, make a recommendation 
to reduoe the duty. You can understand that. 

Mr. William_Yes. Can you not increase the duty on bolts and nuts? 
Pruident.-We can increase the duty on bolts and nuts if you followed 

our ordinary prooedure and that, as I pointed out to you, would depend upou 
actual resulta. 

Mr. William •• -Tbat is just the complaint. If the trade is not going to 
be encouraged, until the money has been put down and been lost, of course 
we cannot manufacture. We can give you our estimates, but they will not 
be accepted. 

Mr. Mathia •. -May I ask if this machinery which you have is suitable for 
manufacturing special nuts. 

Mr. WiUiama.-It is only a question of making tools for it. 
Mr. Mather.-When did you <lecide to start the manufacture? 
Mr. Williama.-12 to 18 months ago. 
Mr. MathBT.-8ince the protective duty was introduced. 
Mr. William •. -Yes. Owing to the great difficulty of getting bolts· aud 

nuta in India, we decided to do this • 
. Pruident.-Didn't you have a representative here who is in charge of 

th_ mattersP We issued aeveral commur.iques. 
Mr. WiUiama.-Our staff was fully occupied with our own manufacture. 

Mr. Mather.-'J his seems to be a fundamental part of your scheme. You 
evolved a scheme at the time when the duty on bars is RII. 40 and when thQ 
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lluty on bolts is Ii) per cent .. After IS mentha you come along and ask for 
a change. Would it not have been a wiser policy to bring this matter before 
the Board before you committed yourself to that extant if you thought that 
it was a vital questionP 

President.-The first communique was issued by the Government of India 
on the 3rd April and our own communique was issued on the 16th April, 
1926 asking for applications and so on. When we were considering this main 
application, if any application had been made by industries which were likely 
to be adversely affected by any proposals we might make, we would have 
considered them. It is rather late now for DB to deal with this application 
in this form. 9f course you can apply again after you have started when 
you will have some figures which you can place before the Board, and say 
"this is how the present system of tariff affects us. Our costs have been 
increased by so much, and we want relief." Then we can go into the ques­
tion and see whether you fulfil the conditions laid down by the Fiscal Com­
mission. After that we may be in a position to make some proposals. 

Mr. WilZiams.-There is ·an adverse balance of Rs. 1-8-0 due to an anomaly 
in the import duty. 

President.-'rhat can be rectified as I say, if a case is made out for pro-
tection. For that we must have all the materials: . 

Mr. Atkinson.-You want to know costs and selling prices of stock sizes, 
British, Continental and Indian and then you would want the same' details 
for specials, British, Continental and Indian. Our own manufacturing costs 
cannot be ascertained until we have actually started working. 

President.-This Board is constituted specially to assist industries on a 
proper case being made out. 

Mr. Atkinson.-Is it not inflexible? 
President.-It is not inflexible. But we don't deviate from the general 

principles unless for very good reasons. 
Mr. Williams.-Take the bolts and llut9 industry. It should be carried 

()ut in the country, but it is at a disadvantage. 
President.-But we must have some facts to estimate all the advantages 

and disadvantages. You yourselves have no material. 
Mr. Williams.-At the moment bolts and nuts and dogspikes are all im­

po:,·ted. 
President.-There are many other things, e.g., castings which are im­

ported. We cannot make any recommendation merely on that statement. 
We want facts based on some little exp&rience. 

Mr. WiIZiams.-That means any manufacturer has got to put down his 
works and lose first before he can receive equality of treatment. 

President.-I don't say that that is an inflexible rule. Here in this case, 
as I say, the position is complicated by the kind of steel that you propose 
to use being protected. 

Mr. Atkinson.-We are manufacturers and consumers, and so we are 
free traders. 

President.-We cannot look upon you apart from the main industry itself. 
We have to see how that industry is likely to be affected. 

Mr. Williams.--The bolts and nuts industry is a pretty large industry 
which is worth looking into. It should not be sacrificed. 

President.-We don't say that it should be. 
Mr. Williams.-That is what the present tariff does. The manufacturers 

have got to make up by other factors. They have to overcome the disad-
vantage in the country. . 
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Xll.-Ldfer from fA. Tariff Boord. fo Me",. •• Kirlo.kar BrofAIIF., 
Limited, datcd tA. 19tA April 1917. 

I'am directed to refer to your letter No. 307, dated the 15th instant and 
to .. y that the Tariff Board has fixed 10-30 •.•. on the 2nd May 1927, for the 
hearing of your oral evidence at the Board's office in Calcntta. 

I am alao to ask you to send written replies (with six Bpare copies) to the 
following questiona so as to reach the Board ou or if possible before ue 29th 
instant and to say that your examination will, in the mBin, ,leBI with the 
point~ r~ therein:-

1. (a) What ia the total bolt and nut making capacity of your worbr 
(b) What was your actual output in--

1925-26P 
1926-27P 

I. What was the average cost of the imported bars used by you in 1925-26 
and in 1926-27 under the heads­

(a) c.i.f. port of entry, 
(b) landing charges. 
(e) import duty, 
(d) vaupon charges to factoryP 

•. What were your worb COBts per ton of bolts Bnd nuts in 1925-26 Bnd in 
1926-27 under the heacbt-

(a) ateel bara (without duty), 
(b) impon duty on bara, 
(e) other materials, 
(d) labour, 
(c) power and fuel, 
(/) miacellaneouB. 

c. (a) What were the average monthly pricea of imported nuts and bolts in 
19".25-26 and in 1926-27-the c.i.f. price, Customs duty and landing charges are 
to be given I8parately P 

(II) What were the average monthly pricea realiled by you for yaur bolts 
and nutll in 1925-26 and in 1926-27P 

Mess .... Kirlosbr Brothers. Limited. 

A.-WBl'1'TBIf. 

(1) Lefter dated fA. I5fA April 1917. 

With reference to your letter No. 321of 19th instant, we have pleasure 
to 8nclc.e herewith copies of repliee to the questionaasked by you. 

While replying your queetiona, we have tried to give you all the informa­
tion we could get in so ahort a time and as the working of the bolts and nuts 
in the year 1924 W88 found to be uneconomic, we were required to keep the 
factory closed completely and we were occasionally using the machinery when­
ever we got orden of odd aiaee. 

It ia therefore not p068ible to give monthly pricea realized by DB neither 
ia it possible to give the monthly output. 

Aa we are not the importen of nuts and bolts, we have not got the reply 
of qUl!ilJtion No. IV (a) ready and the information of same ia called for anel as 
soon aa we get the iofonnation, we shall either forward it to you or send it 
with our representative. 
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Reply to question No.1 (a). 
. .. 

Manufacturing capacity 01 bolts per daly. 

Size of bolts. 

I" X 11" 
I" X 3" 
I'1.x6U 

1" x li" 
i" X 3" 
i"x6U 

i" xli" -' 
i" X 3" 
i"x6D 

i" X li" 
i"x3" 
i" X 6" 

Question No. 1 (b). 

Actual output in 1925-26 
Actual output in 1926-27 

Reply to question No.2. 

Quantity. 
Cwts. 

4, 

61 
11i 
71 

12 
22 
131 
20 
29 
22 
271 
35 

85 tons 5 cwts. 34 Ibs. 
57 tons 4 cwts. 26 lbs. 

Average cost 0/ imported bars in 1924-25 under the /oUowing heads. 

(a) c.i.f. Port of entry 
(b) Landing charges 
(c) Import duty 
(d) Transport charges to factory .. 

Rs. A • 

. 11815 
6 10 

40 0 
18 0 

In 1925-26 and 1926-27, we did not import our steel bars fr~in foreign 
country, but we purchased them from Bombay at an average rate of Rs. 150 
per ton i.o.r. Bombay and paying Rs. 18 per ton as railway freight from 
Bombav to our Irodown. 



Reply to queatioD No. lI. 

(0) (1), Imported from foreiga (0) (2). Pllrch •• ed 

Sixe of bolt .. 
oOIlDtr" num Bombay. 

(I') (f) (6) (d) (-) 
19240- 1925. 

I 
1926. 19:16. 1926. 

R •• ~. R •• R .. R8. B •. n •. .L. R. .L • n., .L. 

A" )( 11" . 118 16 Did not import 160 l60 40 S] 0 61 /) 23 4 170 0 
A" )( S" , U8 16 Do 150 100 40 20 0 42 8 16 0 ]06 0 
... )( 6" 118 15 Do 150 150 40 11 0 24 4 8 8 62 0 
i" )( 11" ·118 16 Do · 150 160 40 18 0 38 0 12 8 9J 8 
i" )( B" • I' 11816 Do 160 lliO 40 10 4 2:i 0 II 0 57 0 
t" X 8" . . 118 16 Do 150 1M 40 6 0 13 4' 4 , 31 8 
... )( Ii" 118, 16 Do , lliO 160 40 \I 4 20 8 7 0 'iiI 0 
t" X 3" , 11816 Do · 150 150 40 6 4 13 8 I) 0 S~ 4 
.... )( 6" • \ U8 Iii Do · 150 150 40 4 4 9 4 8 8 2:i 0 
t .. X Ii" 118 15 Do 11i0 11>0 40 15 8 12 8 40 8 81 0 
i" x 3" , 

" 118 Hi Do · 150 100 40 4 8 10 0 S 8 2i 12 
I" X 6" '1 11815 Do 150 11i0 40 S 8 8 0 2 8 20 0 



Question No.3-c~lltcl. (Jost pel' tUl1- of bottll in 1924 tlncl1925. 

COBt~f Railway Cost of Manufac-
steel bar~ freight. Total cost Margin for totlLI tUl'ingcost 
imported. Import frOID : Landing wastage in Total cost 

Size of bolts. from duty Bombay' chat'ges of steel the process 
steel bar (total of per ton of 

foreign per ton. to onr per ton.' bar per of manu£ac-
required c, cl; e,/) bolts. 

countl'y Godown 
ton. . 

tu'e, 
per ton per ton 

per ton. per ton.' 
of bolts. of bolts. 

R8. A. R8. Ra. Rs. A. Rs. A. R8, A. Ra. A, Rs, A. "dO 

i" X Ii" ~"" . 118 15 40. 18 6 10 183 9 20 pel' cent. 220 4 285 4 50S 8 01 .; 
~~ 

i" X 3" · · · 118 15 40 18 6 10 183 9' 18 
" 

216 8 183 8 400 0 ~~ 
01-

>. 
~ 0 

~/; X 6" 118 15 40 18 6 10 IS3 9 J6 213 0 105 12 318 12 ....a 

· " :z::~ 

i" X Ii" 118 15 40 18 6 10 183 9' 14- 209 4 161 0 870 4 .... 1::1 

· " 
o ., ...... 
",<> 

1" X 8" , 118 15 40 18 6 10 183 9 12 .. 20li 8 98 4 30312 :.;] 

i" X 6" · 118 15 40 18 6 10 183 9 10 2')2 0 55 0 257 0 ]8 

: I 
.. ...... 

0 0 

f' X 11" 118 15 40 18 610 183 9 11 :203 12 87 4 291 0 ~~ . .. o ~ .... .... 
f" X 3'" 

~ ~'a 

· : I 118 15 40 18 610 183 9 9 J. 200 0 59 0 259 0 ., -a '" 
"'0'" 

"<II'" 
f" X 6" · 118 15 40 18 6 10 183 9 8 

" 
198 4 40 0 238 4 !.±: f ,,0 cd 

!" X I!" 118 15 40 18 6 10 J83 9. 10 202 0 53 8 255 8 ~~~ · " :g0l14 
.~ Q,) 

!" X 3" · · 118 15 40 18 6 10 183 9 8 
" 

198 4 4212 241 0 :a~g 
801-

iff X 6" 118 16 40 18 tI 10 ]83 9 7 196 8 54 0 230 8 ~t 

· · . .. !lQQ. 



Queetic..n No. 8-COfIC/J. Coat pe" tOil of bolt, i .. 192$-26, 1926 ""d 1937. 

Coat of Railway Margin for C"8t of total Mannfactur-
.Wban n'eight floom Total coat wastage in .teel bare ing COlt (total Totalooat Size of bolts. purohased Bombay of Iteal bars the proce .. required of c, d. e,f) per ton of from Bomb.y to our per ton. of manu- pel' ton of per ton of bolta. per ton. Godown. facture. bolt •• bolta. 

Ra. Ra. RI. R •• 4. Rs. A. Rs. 4. -gg 
i" X 1~" · 160 18 168 20 pel' cent. 201 8 285 , 4 .. 

486 12 s=~ 
c .. 
bC .... t" X 3" · · . 160 18 168 18 .. 198 4 183 8 381 12 [& 

." X 6" · 150 18 168 16 195 0 105 12 30012 I:C~ .. .. .. 
i" X Ii" 160 18 168 14 191 8 161, 0 SG2 8 

04:!t · .. ·=1 1" X 3" · · 150 18 168 12 .. ~88 4 98 4 286 8 ~~ 
i" X 6" 160 18 168 10 185 0 65,0 240 0 

ll) · · · . .. .... "" 0 

." X Iii" 
.. 150 18 168 11 .. 18S 8 87 4 273 12 !!! .:,.,; 

"'"a.~ 
." X S" 

150 18 168 9 183 59 0 242 "0 · .' .. 4 , 
8.. .. i' 

i" X 6" 1~0 18 168 8 182 4 <JO 0 222 4 ~~: .. g,.g :; 
t" X Ii" · 150 18 168 10 .. 185 0 53 8 238 8 ]a:,S 

,s1!S f" X 3" · 150 18 168 8 .. 181 8 42 12 224 4 .~ 2" t\oo,s 
.. " X 6" 150 IS 168 7 179 12 34 213 12 

.. .. · .' 0 0<," .. 00"" 
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Reply to questi~n No. 4, (b). 

'1.'he average 3eZZifig price 01 bolts. 
Re. A. 

The average selling price of Hexagon and Square 
head bolts in 1925-2(; 12 4, per cwt. 

The average selling price of Countersunk bolts in 
1926-27 16 12 

-N.R-We made in 1925 and 1926 the Hexagon and Square bolts only, In 
1226 and 1921 the Countersunk head bolts only. 

(2) Statement ha~ded by Messrs. Kirloskar Brothers. 

Regarding the Bolt and Nut Depa1'tment. 

COIlt of machinery . 
Cost of building 
Floating capital 
Cost of buildings for workmen 

Re. A. P. 

1,21,125 11 2 
10,000 0 0 (about) 

Number 01 wOl'kmen. and their pay per mon.th. 

1 Superintendent 
1 Foreman 
1 Supervisor 
1 Clerk 

Re. 
150 

32 
50 
25 

257 

3 Fitters 12()' 
34 Workmen for making bolts, nuts and assembling 

them 428 
10 Workmen for making tools, etc. 217 

I" 
l' 
tlr 
i" 

I" 
1" 
tIP 
fir 

Total pay per month 1,082' 

Rates 01 n.uts an.d bolts' in. 1925. 

c.i.,. 
8. d. 
19 0 
16 3 
14 6 
13 0 

1926. 

18 6 
15 0 
12 9 
11 9 

Bombay. 
Rs.17. 
Ra.l!!. 
R5.11-8-
Rs. U-8. 



I' 
i' 
I' 
I" 
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1927. 
c.i.f., 

I; d. 
18 6 
14 0 
13 0 
12 0 

Import prices of bars in 1925 were £6. 
1926 were £5-17-5. 
1927 were £6-6-5. 

(3) Letter dated 12th lolay 1927. 

Bombay 
Rs.16. 
Hs.11-8. 
Rs.I0-8. 
R •. 1O. 

We are enel06ing herewith statements which our representative promised 
to forward to you at the time of the oral examination at Calcutta. 

The oral evidence, however, requires one correction namely that in reply 
to a question, our representative said that item No. "D" of our statement 
r-eferred to " Tools" whereas it referred to " labour" and the evidence should 
therefore be corrected accordingly. 

In addition to what we have already represented to the Board, we may 
add here that if the Board thinks that there would crop up administrative 
difficulties with regard to the granting of rebate, then as an alternative we 
may suggest that the duty on imported bolts and nu~ be raised from 10 per 
(:ent. to 30 per cent. . 

This will not only remove the anomaly of taxing the raw material at Rs. 37 
a ton and allowing finished products to enter at 10 per cent. duty but it will 
also enable our industry to stand on its own legs. 

All already all figures of cost production, etc., are given to the Board to 
the minutest detail, we feel certain that the Board will give its very careful 
<,onaideration to our representation. 

Quution No.8, Item No . .. F" (MiBcellaneolll). 
I. 

MIBOBT.UYE0178 COoT PBa TOll OP BOLTS. 

~ i.e of Bolt.. 

o\.erh.a~l Depreciatiou. 

RL A. Rs. A. I 

I 
,"" 1.- 41 8 29 4 I ,·.S" 26 0 18 0 
,'.6' 16 0 10 0 
,. "I,' 22 0 16 8 
;".3· 14 0 10 0 

,'" 6' 8 0 5 8 
I' a It' 0 12 8 8 8 

."" 3' 

. 8 4 IS 0 

,'" 6" . 6 0 4 0 
I"·li" : I 7 8 5 8 I 
i"·a" 6 0 " 4 
t"" 6' 0 ., 5 0 3 8 I 

I I 

II. The average cost of bolts per ton ill Rs. 288-9-4. 
III. The average wastage in nuts is 40 per cent. 

Tools. Totsl. 

RI. A. RL A. 

99 4 170 0 
91 0 105 0 
36 0 62 0 
54 0 92 8 
33 0 57 0 
18 0 31 S 
30 0 51 0 
20 0 34- • 13 0 28 0 
18 0 31 0 
U 8 2412 
11 8 20 0 
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MESSRS. KIRLOSKAR BROmERS, LIMITED. 

B.-ORAL. 

Evidence of Mr. N. W. GURJAR, recorded at Calcutta on ,Monday. 
the 2nd May 1927. 

Introductory . 
President.-Mr. Gurjar, you are representing Messrs. Kirloskar Brothers, 

Limited. 
Mr. GuriQlr.-Yes. 
President.-What is your exact position in 'the firm? 
Mr. Guriar.-I am the Assistant Manager and Secretary of the firm. 
President.-Are you responsible for the superintendence of the work? 

, M'r. Guriar.-That is done by another gentleman who is called the Superill-
tendent. ' 

President."-:'Your application is in regard to bolts and nuts. 
Mr. Guriar.-Yes. 
President.-In addition to bolts and nuts, you also manufacture ploughs, 

sugarcane mills, etc. 
Mr. Guriar.-':"'Y;es. 
President.-Do you manufacture pumps? 
Mr. Guriar.-Yes. 
President.-It is not a question of russembling th'e parts. You actually 

manufacture them. 
Mr. Guriar.-Yes. 
President.-That is something new in addition to your other products. 
Mr. Guriar.-Yes. 
President.-In regard to pumps, ploughs and sugarcane presses you are 

not putting forward any application, are youP 
Mr. Guriar.-For the present we are not putting up any because for pumps 

we do not require as much iron as we require for bolts and nuts. Though at 
present we are feeling competition in the case of pumps, a representation will 
be made later on separately because that has nothing to do with the protection 
of the Steel Industry. 

President.-I take it that in so far ,as tne manufacture-ef-au:t of these three 
kinds of agricultural implements is concerned you are not putting in any, 
application. ' 

Mr. Guriar.-No, we are not. 
President.-Th8.t is to say, you are making these with satisfactory profits 

at present. 
Mr. Guriar.-Yes. 
President.-When you last came before us, you had, I think, a nut and bolt-

making machine, had you notP , 
Mr. Guriar.-On a very small scale we were manufacturing a~d that for 

our own purpose. But at present the prices are very high. 
President.-What was the capacity of the old machine? 
Mr. Guriar.-A couple of cwts.a daI. 
President.-.About'30 or 40 tons a year. 
Mr. Guriar.-Yes;·'that was practically consumed by ourselves. 
President.-You had,some difficulty with regard to that machine. There, 

was some difficulty in obtaining rods, of the correct size. ' 
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Mr. Gurjar.-That is still there. We are required to pay something mor& 
for the correct size of bars. 

PreMetl.t.-Is that machine still working P 
Mr. Gurjar.-Yes. Ordinary bolts and nuts sold in the market do not 

require a correct size. But when we supply to the Railways they do insis~ 
upon the correct size and shape. 

PreMetl.t.-That is for the old nut and bolt machine. 
Mr. Gurjar.-Yes, and even for the new. Unless it is of the correot size, we-

cannot make correct threads. 
PreMent.-You have to pay a higher price for that. 
Mr. Gurjar.-About 5 or 6 shillings a ton more. 
Prllrident.-For getting the correct size .. 
Mr. Gurjar.-Yes, otherwise the Continental bars. are not correct to the· 

aize. . 
Dr. Matthai.-Do you sell bolts and nuts to the railways? 
Mr. Gurjar.-Yes, through the contractors. 
Dr. Matthai.-You sell in the first instance to the oontractors. 
Mr. Gurjar.-Yes, because so long our firm was not on the approved con­

tractors' list. 
PreMent.-Your capacity on the new nut and bolt machinery is 300 tonS. 

a year. 
Mr. Gurjar.-It varies for various sizes and I think I have already sub-

mitted a statement on that. 
Dr. Matthai.-It works out roughly to about 300 tons a year. 
Mr. Gurjar.-Yes. 
Preridlltl.t.-We can take the output of the new bolt and nut machinery as· 

roughly 300 tons a year. 
Mr. Gurjar.-That is for the whole set, both old and new. 
PreMent.~ tons for both the old and new combined? 
Mr. Gurjar.-Yes. 
Prerident.-of that, how much do you use in your ploughs and other agri­

cultural implements P 

Mr. Gurjar.-About 40 tons. 
Prerident.-Are the nuts and bolts for your implements of a very special' 

kindP 
Mr. Gurjar.-They are not. Since we have got the machinery we do not 

want to purchase. . 
Prerident.-Why I asked that question is that it seems rather curious that­

you have gone in for manufacturing instead of purchasing. 
Mr. Gurjar.-That is true. During the war time bolts and nuts could not. 

he had in the market. Even after the war, during 1922-23, 1923-24 and 1924-· 
25, the prices of bolts and nuts went up to something like RH. 25 per cwt. At. 
that time we thought that it would be safe to manufacture bolts and nuts. 
ourselvea. 

Dr. Matthai.-You consider bolts and nuts as a sort of key product. Both 
bolta and nuts are essential for your agricultural implements and you could 
not get them during the war. 

Mr. Gurjar.-Yes. 
Dr. Matthai.-Therefore in order to assure yourselves with regard to sup­

plies, you started making bolts and nuts. 

Mr. Guriar.-That W88 80 then. Thereafter during the years when prices. 
were IIOllring high we purchased BOlIIe set of new machines to manufacture bolts. 
and nuts separately. 

0,.. Matthai.-For the purpose of making a general business? 
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Mr. Gur;iar.-Yes., 
President.-When did you actually order your new machine? 
Mr. Gur;iar.-Our Superintenden:t went to Germany in 1922 with instruc­

tions. to purchase machines and he was there in Germany throughout the year 
1923. 

President.-When did he place the order? 
Mr. Gur;iar.-About :March 1923. 
President.-When wa,s it installed? 
Mr. Guriar.-The new machine actually began to work in 1924. 
President.-What part of 1924P 
Mr. Guriar.-From about June. 
President.-You had no outturn for 1925. 
Mr. Gur;iar.-We have given you the outturn for 1925-26. 
President.-Then you started working in 1925. 
Mr. Gur;iar.-We started in June 1924. 
Dr. ,Matthai.-You say in one of your representations that you actually 

'Started manufacturing bolts and nuts on your new machinery early in 1925. 
Mr. Gur;iar.-We started working at the ~nd of 1924 or about the beginning 

·of 1925. ' 
_ President.-You paid a somewhat high price for your machinery, Rs. It 
~akhs. ' 

Mr. Gur;iar.-I don't think so. That is not the cost of only the machi­
nery. The cost of machinery comes to only Rs. 1,20,000. 

President.-Even if you took the cost at Rs.' 1,20,000, if you expect to get, 
'say, 10,per cent. return on your plant, it would mean about Rs. 12,000 a year, 
which on an outturn of 300 tons' would come to something like Rs. 40 a ton. 

Mr. Gur;iar.-Yes. 
President.-If you take depreciation at 61 per cent. of your capital, it 

will come to another Rs. 25. 
, Mr. Gur;iar.-That is what we should expect. 
President.-Then you have working capital. 
Mr. Gur;iar.-Rs. 1,50,000 includes the working capital. 
President.-Roughly you would have to sell your bolts and nuts at such a 

price as to bring in Rs. 65 per ton to cover depreciation and profit only. 
Mr. Gur;iar.-That is the ide81 with which we started making these in our 

-:works. 
Dr. Matthai.-This machinery that you bought, is it used exclusively for 

,nuts and bolts? -
Mr. Gur;iar.-Yes. 
Dr. Matthai.-Is it used for any other purposei' 
Mr. Gur;iar.-No, it caimot be used for any other purpose. Otherwise we 

would not have kept the machinery idle. 

Market for bolts and nuts. 

President.-Out of your output of 300 tons, you use about 40 tons your-
'selves. 

Mr. Gur;iar.-Yes. 
President.-The rest you sell in Bombay. 
Mr. Gur;iar.-Yes. 
President.-At present you are actually selling only about 10 tons in 

lBombay. 
M~. Gur;iar.-Yes, because we are not manufacturing. 
President.-But you are actually selling a little in Bombay. 
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7I[r. Gurjar.-"'(es. 
Prerident:-Yo~ h;ve no local market. 
Mr. Gurjar.-No. 
Dr. Matthai.-Do you mean that there is no local market near Kirloskar-

wadi frw nuts and bolts P 
Mr. Gurjar.-There is no local market near Kirloskarwadi. 
Dr. Matthai:=-You have to take your bolts and nuts to Bombay. 
Mr. Gurjar.-Yes. 
Prerident.-Is it possible that you would ever be able to ruu this factory 

at a profit P According to your application your steel costs you one rupee a 
cwt. enra at KirI08karwadi and one rupee more to go back, that is two rupees 
a cwt. You are asking in your application for a rebate of Rs. 20 a ton which­
is equal to one rupee per cwt. 

Mr. Gurjar.-We are asking for one rupee in railway freight. 
Prerident.-You are asking for one rupee in railway freight. I don't think 

that we are competent to deal with such railway matters. 
Mr. Gurjar.-You can give U8 the whole rebate if you cannot suggest any 

concetl9ion in railway freight. 
Prerident.-You 'wish to modify your application. 
Mr. Gurjar.-Yes. I think that if the whole rebate is given, we can suc­

cessfully manufacture and at least capture some of the southern markets. 
Dr. MattAai.-1f you don't get any concession in railway freight, then you, 

would ask for a rebate of Rs. 40 per ton. 
Mr. Gurjar.-Yes. Then alone it is possible to manufacture nuts and bol~ 

in India. 
Dr. Matthai.-The proper solution will be for you to take the railway pro-' 

position to the proper authority. 
Mr. Gurjar.-Supposing they don't give, then I cannot come back again 

and BBY that the railway people did not give. I have put it quite definitely 
that the whole duty should he given as a rebate to the bond. /ide manufacturers. 
of nuts and bolts. I think that it is very reasonable. 

Dr. Matthai.-Supposing we gave you a rebate of B.s. 40 and the railways. 
gave you also a concessiou, you would get more than you have bargained for. 
Is not there that possibility P 

Mr. Gurjar.-I think that the Government can reconsider then the whole­
question of tariff. 

_ Prerident.-On this application, considering it merely as a question of pro­
tection, you could hardly expect the country to reimburse you for disadvan­
tages in regard to your situation. 

Mr. Gurjar.-I, may tell you that even if I am to take my factory to. 
Bombay, the cost of production will go up because the cost of labour in Bombay 
is more and there will be enra supervision. As a matter of fact just because 
we are near the bolt manufacturing factory we are supervising .it and no. 
charges are added on that account. Otherwise we shall have to keep an enra, 
supervisor and the cost of production will go up. I am quite sure,.that if a 
factory were to be started in Calcutta or Bombay, the cost of bolts and nuts. 
would not be much cheaper than what they are at Kirloskarwadi. 

Allritulturallmplem61lts. 

Dr. Matthai.-Your point comes to this that the business in agriCUltural 
implements that you are doing has been in Kirloskarwadi now for about 30 or­

_ 40 yean. Now if you take your bolts and nuts factory to Bombay, it woulel 
mean that you would have to keep two establishments. 

Mr. Gurjar.-Yes, it means additional cost. 
Prelident.-The wages would be high. 
Mr. Gurjar.-Yes, also 8upervision would be high. 
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The Company's Claim. 

President.-Let us be quite clear as to what it is that you ask. 
Mr. GU1'jar.'-We want.Ra. 40 as rebate. 
President.-What you want is a rebate. It· depends on what figures you 

indicate as reasonable. On a question of principle you are not applying for 
'Substantive protection in your application. 

Mr. Gurjar.-No. 
President.-Your application amounts to this that so far as the duty is 

'Concerned you wish to be placed on an equality with the foreign importers. Is 
,that what you wish to sayP' 

Mr. Gurjar.-That is the least we can expect from you. 
Dr. Matthai.-Whatyou say in your. representation that you sent us last 

year seems to me quite clear on the point that what you want is really tariff 
-equality. What you say here is "Our main contention then was that while 
-duty is levied on raw materials, the finished products are all_ed to enter duty 
free in the country." 

Mr. Gurjar.-I have submitted to you the cost of production and every­
-thing. It is quite clear that unless the whole duty is given as rebate it will not 
'be possible to contjnue the manufacture in India. 

Dr. Matthai.-The point which the President has raised has nothing to do 
·-with the measure of assistance. We are really on the question of principle. 
We want to be quite clear as to the kind of assistance that you want. Gene­
Tally industries come to us and ask for protection. 

Mr. Gurjar.-We do not want protection but if we are to be given pro­
-tection,as our manufacturing capacity is very small, it will be penalising the 

, consumers. The best way to help us is to give us a rebate, unless you think 
-otherwise. . . 

President.-On the question of protection do you really consider that you 
-are entitled to protection, as you are not using Indian steel? Your position 
is such that you cannot use Indian steel. You are using foreign steel on the, 
:ground of cheapness. 

Mr. Guriar.-We are situated at a very long distance from Tatanagar. 
'The railway freight from Tatanagar to our place is Rs. 68 per ton. 

Dr. Matthai.-Tata's can get materials sent to Bombay at a lower rate. 

Mr. Gurjar.-By special rates. 

Dr. Matthai.-Jf you get your materials 'from Tata's they might be able 
·to send them at special raies. 

Mr. Gurjar.-Do you think that they would give us at Rs. 18P 

Dr, Matthai.-Something more than Rs. 18 but less than Rs. 68. 

Mr. Gurjar.-Don't you think that it would be cheaper for us to purchase 
'from Bombay P 

Dr .. Matthai.-You have not bought any materials from Tata's and there­
fore you do not know what is the actual freight that may be charged? 

Mr. Gurjar.-Tata's gave us to understand that if we purchased in large 
'quantities, we might get it at Rs. 35. . ' 

President.-Whether it is profitable or unprofitable the fact remains that 
'you are manufacturing out of imported material and therefore you have so 
much less claim for protection. One of the main objects in regard to the 
·subsidiary steel industries is that they should ensure. an outlet for the steel 
'rolled in India. 

Mr. Gurjar.-At the time protection to Tatas was given it was considered 
,that as the freight to our place was very high it was impossible for them to 
-capture the markets in Bombay and Madras. 
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Pt'uUUnt.-That question may have to be reconsidered. Even supposing 
bat Tataa cannot deliver at an economic price at your works, the fact still 
emains that you are using imported steel and thus your claim to pro­
~ction is not 80 great. 

Yt'. G1I:riar.-It is quite natural that people who are using Tatas steel 
should be given better protection, but at the same time as a separate identity 
and a eeparate industry manufactUrIng bolts and nuts even though we are 
using foreign steel we have got a claim for a rebate. You are protecting the 
raw material of the industry charging a higher price. 

Pre.ident.-That may be a case for compensatory protection or for tariff 
equality. It appears to me that there are three questions raised and it seems 
to me that yon are not quite distinct in your mind what particular principle 
you are 8upporting in your application. You may apply for substantive pro­
tection, you may apply for compensatory protection on account of increase in 
the price of steel or you may. apply for tariff equality, and in answer to my 
colleague'. question just now you said you are not limiting it to the one point 
of tariff equality but applying for substantive protection because the industry 
deserves substantive protection. 

Mt'. Gvriat'.-I have told you that Rs. 40 a ton should be given as rebate 
and if the whole of the duty is given as rebate our claim will be substantive. 

Prelident.~n what ground do you support this Rs. 40 a ton. 
Mt'. Gur;at'.-The first ground is that the raw material is made costliel 

owing to the duty on imported steel. 
Prelidefl.t.-By how muchP 
Mt'. Gur;ar.-Formerly it was 10 per cent. but now it is Rs. 37 a ton and 

the imported steel comea at present at Rs. 86 a ton c.i.f. roughly. 
Pt'6Iident.-A duty of 10 per cent. would be Rs. 9 and the present duty is 

Rs. 37 a ton, 80 that the difference is Rs. 28 a ton. How do you get Rs. 40 P 
Mt'. Gur;at'.-That is the additional protection I have asked for on the 

ground that it is an Indian industry and if a bolt and nut industry is io 
be established in India then that is the least we could expect. I can't see 
why we should not be given protection simpyl because we are using foreign 

Df'. Yatthai.-How many workmen have you now altogether? 
Mr. Gurjar.-About 500. 

steel. 
Mat'ket. 

Df'. Matthai.-You sell your implements in the neighbourhood of Kirloskar­
wadiP • 

Mt'. G1Iriar.-Except Bengal, Bihar and Orissa we sell in the whole of 
India. 

Dr. Matthai.-What is the total production of agricultural implements? 
Mr. Guriar.-About 3,000 tons. 
Df'. Matthai.-Ia your bolt and nut machine German? 
Mr. Guriat'.-Yee. 
Prelident.-You are at a distinct disadvantage as regards your home 

marketP 
Mr. Guriar.-We have a large home market. Something like 2000 tons 

are imported into Bombay. ' 
Pre.ident.-But actually you are at a disadvantage. 
llr. Gurjar.-The FilK'al Commission pointed out that there must be a 

large home market. 
Pruident.-n·o you 8Sy that your claim for protection is based on the 

ground that there is a big home market in Bombayi' 
Mr. Gur;at'.-Yea. 
Pr6Iided.-Are there any other grounas? 
Mr. Gurjar.-This inequality. 
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P'resident.-That we should consider separately, but your main contention 
is that you have got a big home market? . 

Mr. Gurjar.-That is so. 
President.-But apart from that you consider that you should be placed 

on a footing of absolute equality with the impOl·ted material so far as the tariff 
is concerned? 

Mr. Gu,rjar.-Yes. 
Gosts. 

Dr.""Matthai.-May I put the 'question in a slightly different way. .At 
present your bolt and nut factory must have been working for two years and 
during these two years your average production has not been above, say, 60 
tons a year, 80 in the first year, 50 in the second year. The practical difficulty 
that I want to suggest to you is this: if we are to consider the question of 
granting substantive protection then we ought to have a fairly clear idea of 
what your costs on a reasonable output would be. 

Mr. Gu,rjar.-I have not based my costs on that. We have based our costs 
on the basis that we would get orders for the full capacity. 

Dr. Matthai.-If you look at your answer to question No.3 you will see 
that you have given us certain figures of costs under various heads. You told 
me just now that these costs were actual costs incurred by you at a time when 
you were working to full capacity. 

Mr. Gurjar.-I said that because as a matter of fact we worked for two 
months to full capacity. 

Dr. Matthai.-To what months do these figures relate? 
Mr. Gurjar.-October 1925 when we worked to full capacity. 
Dr. Matthai.-In October 1925 you produced these various sizes of bolts 

up to the fullest quantity of which your machinery is capable and then you 
slackened off? . 

Mr. Gurjar.~Yes. We worked to the fullest capacity for two months to 
see whether it 'would reduce our cost of production to the fullest extent. 

Dr. Matthai.-8upposing you worked a fairly big machinery like this to 
full capacity for a month, would you be justified in taking these data as your 
normal data p. . 

Mr. Gurjar.~That was not in the very beginning of the term when we 
found there was no market to sell our goods at a price. 

Dr. Matthai.-Would it not be a more reasonable thing to say" We have 
just made a beginning with what we claim to be an important industry; we 
have been working at it for about 2 years and we have reached a capacity of, 
say, 60 tons a year. .At present we are subjected to this handicap, the duty on 
raw materials being so much higher than the duty on the finished product. 
Since we are a new industry we are entitled to ask you to remove this 
handicap." When this handicap has been removed and as a result of that 
you have been able to raise your output, working up to something like an 
economic output, then you will be able to get a cost which might be reliable 
and which we might take as your normal cost. Then you can raise the ques­
tion of substantive protection if you require it. Otherwise we would be under 
the obligation of telling the Legislature that Messrs. Kirloskars have worked 
this factory to full capacity only for a month; their labour was not sufficiently 
trained, their machinery was new for the workmen; and we could not accept 
these costs as normal. 

Mr. Gu,rjar.-We have worked this factory for a year and a half; do you 
mean to say that the labour is not trained P , 

Dr. Matthai.-In a very spasmodic way. -

Mr. Gurjar.-.At least this handicap sliould be r~moved. 
P1·esident.-Do I take it that in this answer to question 1 (a) the quantity 

that you give is the quantity turned out in one month working at full capacity? 
Mr. Gurjar.-No. 
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Preaideflt.-I thought you said that your costs .... ere based on, that. I do 
not follow you when you say your answer to question 3 is based on the capacity 
worked in October 1925. 

Mr. Guriar.-This production is based'on that. 
Pruideflt.-This is the amount which you could produce in one month 

working at full capacity, that is to say, about 10 tons. You say your costs are 
not based on thatP 

Mr. Guriar.-No. 
Preaideft.t.-SO that although in answer to question 1 you have given the 

amount you actually turned out in one particular month working to full capa­
city, in answer to question 3 your costs are based on figures working wen 
below that. Take the answers to (b), (c), (d), (e) and (f) in question 3. Those 
are based en yout actual figures of working for the whole year, are they not? 

Mr. Gurjar.-They are not based on the whole year because for nearly half 
the year they were closed. 

Preaideflt.-Then for that portion of the year in which you were working? 
Mr. Gut;ar.-They are not the average of the year, but the average of 

the days on which we were working. Supposing we worked in one month 
ten days and in another five days, yet another 20 days and so ,on, these 
number of days have been taken into consideration. 

Preaideflt.-That is exactly the point my colleague was making. ,These 
COBUI you have given do not show what you would be able to produce if you 
were working to full capacity, so that these figures will be a very unsafe basis 
on which to make any recommendation. 

Mr. Gurjar.-If we worked to the full capacity these figures would not ,vary 
to a great extent-perhaps only to an extent of 5 per cent., because the,costs 
of production given here are worked out from monthly sheets and we can 
ahow you that if we worked even up to 300 tons the costs would not be reduced 
by more than 5 per cent. ' 

Preaideflt.-If you go through these varioll8 heads you muSt admit'that the 
larger the output the smaller your charges for power and fuel and so on. 

Mr. Gurjar.-In what way will it be reduced? 
Preaideflt.-By working continuously. _ 
Mr. Gurjar.-The production given is per day and the cost of production is 

taken on that and if we were to work for 300 days the proportionate cost of 
power wonld go up. . 

Dr. MattAai.-LOok at your statement on question 3. The cliarge for 
power and fuel against J size is Ra. 2-8-0. I understand that is the size in 
respect of which your capacity is the largest, and therefore your charges for 
power and fuel are lower on that. . 

Mr. Gur;ar.-Naturally because we turn out more per day. 

Dr. MattAai.-The more you turn out the less your charges will be? 
Mr. Gurjar.-I don't understand how they can. 

Preftdllft.f.-You raise per day your capacity. 

Mr. Gurjar.-In the caae of J' the tonnage is greater. The weight is 
greater. We manufacture 6,000 bolts of J' x6". 

Prllaidefl'.-That is exactly the point. If you increase your output still 
further, you will have atilllower charges. This is not peculiar to your works. 

Mr. Gurjar.-I quite understand that that is the general theory. 

Preaideflt.-In the 88me way your labour charges would go down, other 
material charges would go down. I don't know exactly what your miscella­
neona charges are. 

Dr. Matthai.-What are your miscellaneous charges!' 

Mr. Gurjar.-Depreciation, toola and overhead: 
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President.-Obviously your overhead charges would come down very much. 
The bigger your output the smaller is the amount per ton. Therefore we 
might reasonably expect a very considerable reduction. 

Mr. Guria.r.-I may tell you that these miscellaneous charges are only 
RB. 20 for i". ' 

Dr. Matthai.-'-It is about Rs. 170 for the first size and Rs. 20 for the last 
size. 

Mr. Guriar.-I have told you that there would be a variation of 5 per cent. 
That is my idea because they are varying from Rs. 170 to Rs. 20. 

President.-We have found that in the case of other industries any increase 
in output has resulted in a very considerable reduction. 

Mr. Guriar.-I don't think so far as we are concerned there will be more 
than 5 per cent. variation even if we are to produce 300 tous throughout the 
year. 

President.-That is not our experience. 
Dr. Matthai.-Obviously if you increase your output from 50 to 300 tons 

there must be a considerable reduction in your overhead charges, because the 
overhead instead of being divided by 50 tons would liave to be divided by 300 
tons 'and it must make a considerable reduction. ' 

Mr. Guriar.-There is one anomaly in connection with these figures and 
tnat is the overhead of the whole year is not charged on this, but only the 
Qverhead of those working days is charged. 

President.-In these particular statements that you have sent us. 
Mr. Guriar.-Yes. That is,why there is mistake between my thinking and 

your thinking. 
PreSUent.-Even so on those particular days if you are producing at 

one-fifth of your capacity 
Mr. Guriar.-When we get orders we work to the fullest extent. 
President.-You didn't have orders to enable you to work to full capacity. 
Mr. Guriar.-Whenever we had orders we used to work 10 or 15 daya 

continuously. 
President.-Do you work 3 shifts? 
Mr. Gur;ar.-No. 
President.-You work one shift. 
Mr. Gur;ar.-Yes. 
President.-Could you not work three shifts, supposing there was enough 

market? 
Mr. Gur;ar.-Yes, we could work i,f there was a market. 
President.-In that case theoretically your full capacity will be how much!, 
Mr. Gur;ar.-It will come to 1,000 tons. 

President.-If you are producing 1,000 tons a year these figures would b& 
subject to considerable alterations. ' 

Mr. 'Guriar.-I have not worked even for a single shift to, the extent of 
300 tons. ' 

President.-I am not asking you whether you have worked. I am asking 
you whether if you turned out 1,000 tons your figures would not show consi. 
derable variation. ' 

Mr. Guriar.-Yes, ultimately" 
President.-In these figures we are puzzled by the price of steel. In 1925 

it was Rs. 150 and in 1926 it was Rs. 150. 

Mr. Guriar.-That is the average price. We were not importing thelll 
since we had no regular market for these things. 

President.-Is that Rs. 150 landed? 
Mr. Gtt7jar.-Rs. 150 pZus RB. 18. 
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Pruidtflt.-In oor steel enquiry into the question of protection of rolled 
&teel, when we examined the pri~ there, we found the Calcutta price was 
very considerably below that. The highest price in Noyember, 1925, was 
Ra. 140. For two months it 11'88 Rs. 140. 

Mr. Guriar.-It 11'88 not so low 88 that in Bombay. 
Pruidtflt.-For the remainder of the year it 11'88 Rs. las. In 1926 the 

highest price 11'88 Rs. 137-8-0 and the lowest price was Rs. 125, so that your 
prices were considerably above the price ruling on this side of India. 

Mr. Guriar.-May I know whether they are the Bombay figures. 
Prtlidtflt.-Bombay figures are considerably higher than the Calcutta 

figures. In October 1925 the price 11'88 88 high as Rs. 150. That 11'88 the 
ouly month in which it touched Rs. 150. In September it 11'88 Rs. 135, in 
August Rs. 140, in July Rs. 145 and in June Rs. 140. In the year 1926 it 
rose in January to Rs. 155 and it dropped steadily throughout the year until 
in August and September 1926, it was Rs. 125. These are Bombay Iron Mer­
c:hants' Association's market prices. 

Dr. Matthai.-When did you buy last in the Bombay market? 
Mr. Guriar.-In October 1926. 
Dr. Matthai.-You paid Rs. 150. 
Mr. Guriar.-It comes to Rs. 146 or Rs. 147. That is the actual price we 

paid. Tbere are other charges such 88 the commission to the agent, carting, 
etc., which come to Rs. 150 on an average. 

Prelideflt.-Do you buy in small lots? 
Mr. Guriar.-In small lots as we get orders for nuts and bolts. 
Prelideflt.-What is the size of lots? 
Mr. Guriar.-Something like 5 or 10 tons. 
Prtlident.-For that reason are you charged higher rates, because your 

Jots are so small. 
Mr. Guriar.-I don't tbink they are charging bigber rates. Other charges 

such aa carting, etc., added to that c:ome to Rs. 150 nearly. In Bombay 
c:arting is very high. Tbey are required to be takjlll over from the Bombay 
bazaar to the railway station and then booked to Kirloskarvadi. 

Prelideflt.-Even on the Bombay Iron Merchants' Association's prices here 
it seems to me that you pay for your steel considerably above the prices which 
the Association supplied us with. 

Mr. Guriar.-Tbey have given the figure as Rs. 125, but I have never 
purchased at that price. 

Pruideflt.-We realise that you have never purchased at that particular 
price. What we are trying to get at is why you had to pay a high price. 

Mr. Gur;ar.-This is the first time I am coming acr088 such a cheap prioo 
aa that. I don't know under what circumstances that is given. If I am to go 
into market I don't think I would get it at Rs. 125. 

Prelidtflt.-It seems to me a matter which you might look into. 
Mr. Gur;ar.-We shall look into that. 
Prerideflt.-The effect of the new duty is to reduoo your price by Rs. 3 a 

ton, is it not P 

Mr. Guriar.-I don't think the Boinbay merchants have lowered the price. 
The present import rate is £6..7-0 c.i.f. Bombay. 

Dr. Matthai.-Tbat is equal to about Rs. 84. 
Mr. Guriar.-Yes. 
Prelideflt.-PltU Rs. 37. 
Mr. Gur;ar.-Yes, p/tU Rs. 6 for landing charges. 
PrelideAf.-lt c:omea to Rs. 127. Are you getting it at that pricei' 
Mr. Guriar.-We are not importing simply because we are not sure of the 

market. In case we are given that much aasurance there will be ecope. 
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President.-I am just coming to that point. In what amounts at a tim. 
would it be worth your while to import? 

Mr. Gu"';ar.-We are prepared to import supposing we are assured tha 
the factory will go on. ' ' 

Pre"sident.-How many tons would it be worth your while to import at I 

time? 
Mr. Gu"';ar.-l0 to 20 tons and 30 tons. If we :find that our factory i 

doing well, we can order in one lot even 100 tons. 
President.-Would it not he better to import even now? 
Mr. Gu"';ar.-In that case our capital will be locked up till we get orders 

because the orders that we get are not of the particular sizes that we ar. 
making. 

President.-l0 tons would not mean locking up a considerable amount 0 

capital. You use 30 tons for your own fam implements. 
Mr. Gu"';ar.-We have already got a large stock of unsold bolts and nut 

and that is why we are not importing. 
President.-Is your normal procedure to import steel? 
Mr. Gu"';ar.-When we started the work in June 1924 we imported 30 tons 

but thereafter we never imported. 
President.-In considering your costs, it would be reasonable to take th 

imported price and not the retail price. 
Mr. Gu"';ar.-I have no objection to that. 
President.-In this statement (c) what other materials do you use? 
Mr. Gu"';ar.-We include the steel that we require for manufacturing dies 
President.-Anything else. 
Mr. Gu"';ar.-No. 
Dr. Matthai.-You.mean these dies are part of your plant. 
Mr. Gu"';ar.-For every size we are using special dies. After some tim 

these will go out of use. 
President.-Do they ~ar out? 
Mr. Gu"';ar.-Yes. They cannot thread out. 
Dr. Matthai.-This is really a sort of depreciation on dies. 
Mr. Gu"';ar.-That is the cost of,steel that we use. 
Dr. Matthai.-What I mean is this. This year you are making a eertui 

quantity of ,·xli". Do you get a die for it? 
Mr. Gu"';ar.-Yes. 
Dr. Matthai.-If you make the die, it will last for some time. 
Mr. Gu"';ar.-It will last only for a couple of months. 
President.-Why is that? 
Mr. Gu"';ar.-The threading will go out of use. We shall 'have to prepUI 

another die. It cannot last for years. 
President.-Do you make your own dies? 
Mr. Gu"';ar.-Yes. 
President.-Would imported dies last longer? 

Mr. Gu"';ar.-It depends upon what kind of steel we use. 

President.-If you use the hardest kind of steel. . 
Mr. Gu"';ar.-We are using the best kind of steel for preparing dieS. As 

matter of fact before we began manufacturing, we used to import. We foun 
that we could manufacture cheaper than what we could import and furthE 
importing means that we require a larger stock. Supposing Ii die brea~ 
away by a mis:fitting, etc., we cannot depend on foreign countries. 

Dr. Matt1tai.-:-You make all your dies yourself. 

Mr. Gurjar.-Yes. 
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Pruided.-There are no other materials exrept the cost of dies. (d) re-
preeents labour. What labour have you exactly on the machinery? 

Mr. Gurjor.-The total pay per month is Rs. 1,082. 
Pre.rideftt.-Bow many workmen are there i' 
Mr. Gurjor.---61 in all. 
Preftde8t.-Among these are there any foremen? 
Mr. Gu,;or.-<Banded in a list.) 
Dr. Matt1l4i.-Are they all paid on a monthly basis? 
Mr. Gurjor.-Yes, we can't get men at the piece rate. 
PTeftde8t.-What do you do with them when you are not working? You 

said that you only work on certain days. 
MT. Gurjar.-We ask them to work somewhere else for some hours. 
Pnftdent.-In that case if you are able to work for the whole month with 

the same amount of labour, you will be able t~ tnrn out cor.siderably more bolts 
and nuts. 

MT. GurjaT.-The capacity of manufacturing bolts and nuts will be the 
same and the machinery cannot turn out more than what it is turning out. 

Pruident.-At present it is lying idle for part of the time and during that 
time your labour is employed elsewhere. Now if you utilise the machinery for 
the whole of the month with the same amount of labour you would be able 
10 produce more. 

MT. GurjoT.-They cannot turn out more bolts and nuts. 
PTeridcftt.-At present we will say that you are turning out 5 tons a day 

.and you are working 3 days a month. It comes to 15 tons. In order to turn 
out 15 tons you will have to pay Rs. 1,082 for your labour. Now if you work 
30 days in a month at the rate of 5 tons a day, you will be still paying Rs. 1,082 
far your workmen. Therefore there will be a reduction per ton in the cost of 
labour. 

Mr. Gurjor.-That is natural. 
Preftdent.-What power do you use? 
MT. Gurior.-At present we are using a glIB engine. 
Preftdent.-What fuel? 
Mr. Gurior.-We use ordinary coke. 
Preftden'.-Where do you get your coke from? 
Mr. Gurjor.-From Jheria. 
Pnride8t.-That is very expensive, is it not? What does it cost yon "er 

tonP 
Mr. Gurior.-R.. 27 at Kirloskarwadi. 
Preride8t.-Then there is "miscellaneous." There is the overhead and 

what elseP 
Mr • . Gurjor .-Depreciation, overhead, etc. 
Preftden'.-Does that include profit P 
Mr. GuriM'.-Depreciation does not include profit. 

Preftdent.-Does miscellaneous include profit? 
Mr. Gurjor.-No. 
Preftde8t.-What is included under overhead? 
Mr. Gurior.-OVerhead ia only Bupervision. 
Preftde8t.-Exactly what supeniaion does that include? 
Mr. Gurior.-01lice expenses, welfare work, etc. 
Preftde8t.-COnld you inform us what is the amount of office exp8nBeB 

charged' 
M'!. ~or.-I can send you the figure if you want me to further sub. 

Btantiate It. 
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Dr. Matthai.-Could you give us a statement showing the details of thl' 
miscellaneous charges? 

Mr. Guriar.-An analysis of the whole thing, if you like. 
Dr. Matthai.-Par1licularly the item" Miscellaneous charges," how much 

under what? 
Mr. Guriar.-Yes. 
President.-What is the size of the nut and bolt which may be considered 

typical or standard? 
Mr. Guriar.-The bazar people at present ask for i" to li"; thread li" to 

tN. There are bolts of various sizes from i"xli" to l"x6". 
President.-You have shewn the sizes in answer to question No.1 (a). 

Whir;h particular size do you turn out? 
Mr. Guriar.-At present according to the market we turn Ollt. 
President.~t" x Ii" is very expensive. You don't turn out very many 

bolts of this size? 
Mr. Gurjar.-No. i" is the most that we produce because we require that 

size for our own purposes. i" and I" come next. 
President.-What about the length? 
Mr. Gurjar.-li" to 6". 
President.-That is given already in the statement. If one looks at the 

outturn of works it is possible to say which is the typical size. Can you tell 
us that in regard to your own works? 

Mr. Gurjar.-Since we are '\forking to orders, I cannot say what size would 
be typical. 

Dr. Matthai.-It can be judged by the orders received by you so far. 
Mr. Gur;ar.-li"xi". Recently we had an order for i" x2P and 3". 
president.-I suppose it would not be possible for you to give the cost of 

production separately for these? 
Mr. Gurja;.-I have already given you. 

Prices of imported bolts and nuts. 

President.-Would it not be possible for you to give us any information 
as regards the import price of nuts and bolts? 

Mr. Guriar.-I have brought these figures for you (handed in a list). It is 
19 shillings for I". 

President.-It does not show the length. 
Mr. Gurjar.-They don't make any variation in length. 
President.-Do you mean to say that the prices of short 'and long bolts are­

the same? 
Mr. Gurjar.-Yes, that is what I could gather from the Bombay market. 

When you raised that point in your letter, I went to the Bombay market and 
enquired and that was the information I got. 

President.-So far as you are concerned, the cost of materials must vary 
considerably according to the length of the bolt. 

Mr. Gurjar.-Yes. 
President.-If that is the custom of the import market; it would be profit-

able for you to manufacture shorter kinds of bolts. 
Mr. Gurjar.-It would be profitable to manufacture longer kinds. 
President.-8horter kinds because you will have to use less steel. 
Dr. Matthai.-That depends on the demand, I suppose. 
Mr. Gurjar.-Yes. 
Dr. Matthai.-If you take the 1927 prices given in the statement sub~ 

mitted just now, the price of I" is 18s. 6d. and the price of .i"is 12 shillings. 
Would there be such a big difference? 
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Mr. GuTjar.-Yes. If you look at our cost, you will find t~e sam~ differ­
ence. The shorter sizes require more labour. Then the welght wlll vary 
according to the number of balta. 

Dr. Matthai.-None of these are countersunk bolts? 
Mr. GuTjar.-They are ordinary bolts. 
Pruident . .....,What is exactly a countersunk bolt? 
Mr. GuTjar.-That haa a round head. 
Dr. Matthai.-The other thing is flat. 
Mr. GuTjar.-No, it is hexagonal. The hexagonal head requires only on~ 

operation whereas the other requires a double operation. 
President.-Those are more expensive. 
Mr. GuTjar.-Yes. 
Prericlent.-You say that it would cost you Rs. 60 extra per ton to mak~ 

countersunk balta. 
Mr. GuTjar.-Yes. 
Prericlent.-You are now actually getting Rs. 85 extra in the market. 
Mr. GuTjar.-Yes, we get more money. 
Prericlent.-The average selling price of hexagon and square head bolts 

in 1925-26 was RB. 12-4 per cwt. The average selling price of countersunk 
bolta in 1926-27 was Rs. 16-12-0 per cwt. From the above, it will appear that 
it pays you more to manufacture countersunk bolts. 

Mr. GuTjar.-They are exclusively required by the railways. 
Prericlent.-In 1926-27 you have been manufacturing entirely for the rai}.... 

ways. 
Mr. GuTjar.-Yes. But I may say that the orders from the railways were 

not directly received by us. 
Dr. Matthai.-I supp08e that you got the orders through contractors. 
Mr. Gurjar.-Yes. 
President.-AB regards hexagonal heads, you have large stocks. 
Mr. Gurjar.-Yee. 
Prericlent.-You don't therefore manufacture them because you have 

already more than you can sell. 
Mr. Gurjar.-No. 
President.-You aay in your application" But since we began to manu­

facture nuta and bolta, there has been a considerable change in prices of nuts 
and bolta and those of mild steel bara. While the prices of mild steel bars 
have practically remained the aame,. . • . ." That is not quite accurate, 
is it? You gave the price in your last examination in 1924 of mild steel as 
1ta.180. 

Mr. Gurjar.-It must be Rs. 160. 
Prerident.-It was RB. 180 delivered at your works. That would be Rs. 162 

per ton. 
Mr. Gurjar.-At present it comea to Re. 168. 

Prericlent.-In 1924 you gave us the import price aud not the market price. 
So, there haa been a considerable reduction in mild steel since you last gave­
evidence. 

Mr. Gurjar.-Yes, to a certain extent. 

Pre6ident.-We have questioned you on the 8ubject of reduction in railway 
fr~ight on raw material and finished product to the extent of 75 per cent. 
There is a separate Board which deala with the question of railway rates .. An 
application to the Railway Board to have your case put before them will be­
the proper procedure. 

Mr. Gurjar.-We have placed our ('ase before them and they are not pre.-
pared to give us any rebate. . 
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The Company', Claim. 

President.-Your second request is that the Government and State Rail­
ways should place their orders with us to the extent of our capacity and this 
stuff should be purchased leaving a margin of 15 per cent. clear profit to the 
company. It seems hardly a practical proposition to ask the Railway Com­
panies to estimate exactly what margin would be left to you on each order . 

. Mr .. Gurjar.-That is why we have given you the cost of production. 
President.-It is possible to ascertain 15 per cent. from your cost of pro­

duction on anyone day or one month. But when the Railway Company places 
an order with you, it is almost impossible for the railway concerned on each 
occasion to calculate the percentage. The second suggestion of yours is not 
really within the realm of practical politics. 

Mr. Gurjar.-That can be made a general policy. 
President.-The last suggestion is that a rebate of Rs. 40 per ton in Customs 

duty should be given on the material purchased by you for the manufacture 
of nuts and bolts. 

Mr. Gurjar.-The least that we expect is that we should be given back the 
duty at least. 

President.-Is it your suggestion that the rebate should be made appli­
cable to all who manufacture bolts and nuts? 

Mr. Gourjar.-Yes, to all people. In Calcutta there is one firm Messrs. 
Henry Williams, Ltd., who intend to manufacture bolts and nuts. They have 
got the machinery and if they go on manufacturing bolts and nuts, they 
sh.ould also get the rebate. In short, every manufacturer ought to get. 

Pre.rident.-That, of course, would affect the Tata Iron and Steel Company 
rather seriously-would it not ?-if Messrs. Henry Williams started manufac­
turing 4,000 tons of bolts and nuts and if we gave them a rebate of Rs. 40 
per ton on imported steel? That will encourage them to use imported rod. I 
am merely putting these difficulties before you. 

Mr. Gurjar.-As you will see it is impossible for us to purchase Tatas' 
material. I should say for the people from the Bombay side. 

President.-That is exactly the reason why I am asking you whether your 
proposals are peculiar to Kirloskars or whether it is a general proposal which 
should be applicable to other firn;ls too. 

Mr. Gurjar.--8o far as we are concerned my proposition is correct. 

P,·esident.-You said that this question of rebate should be made applicable 
te Kirloskars because of exceptional circumstances in which they stand? 

Mr. G1£rjar.-That is so, but if it is extended to other manufacturers we 
have absolutely no objection. 

President.-What I am trying to point out to you is that there would be 
serious difficulties in extending it to other firms. 

Mr. Gurjar.-I am afraid I can't reply to what the difficulties might be in 
the case of other firms. 

Pt·esident.-In answer to question 3 you have given us the total cost per 
t.()n of bolts for various sizes. Can you average that outP 

Mr. Gurja1·.-It varies according to the sizes and I have given it to you for 
various sizes. It will be such a laborious statement to average it out. 

o President.-Would it be impossible for you to give the average cost per 
tonI' 

Mr. Gurjar.-That will not be qui~ impossible but to make matters quite 
clt'ar I have given you the figures in detail. 

P·residsnt.-Can you give us the average cost per ton P 

Mr. Gurjar.-If required I can gi"l"6 you. 
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Boltl 'UBed in. a plough. 

Dr. MattW.-Give us the weighted average, that is to say, take your out­
put of each size and multiply the cost of each size by that output. Do that 
in each ca&e and then give a general average. 

l/r. Guriar.-I will do that. 
]h. Matthai.--Can you give us some idea of the weight of bolts and nuts 

in one of your typical ploughs. Your typical plough is No.9 and you told 
ua last time, I believe, that the total weight of steel in No.9 plough is 100 Ibs. 
Out of that how much would be the weight of the bolts and nuts? 

Mr. Guriar.-About 2 lba. 
Dr. Mattkai.-Wbat is the price at which your No.9 plough is selling now? 
Mr. Guriar.-Rs. 33 each; some discount has to be given on that. 
]h. Matthai.-Bupposing we gave you this relief that you are asking for. 

not in the shape of a rebate but in the form of a duty of Rs. 40 a ton. That 
would work out to Rs. 2 a cwt. Supposing the duty went up by Rs. 2 a cm. 
how much would that raise the price of your No.9 plough? 

Mr. Guriar.-It would be something inconsiderable. 

Other makeT3. 
Dr. Matthai.-Are bolts and nuts made by bazar smiths? I have been told 

that they get waste materials, sometimes steel scrap and make bolts and nuts. 
Mr. Guriar.-That may be so but not to a very considerable extent. 
]h. Matthai.-I think every engineering firm makes their own bolts and 

nuts? . 
Mr. Gurjar.-Yes, for their own purposes but they do not manufacture for 

aale. 
]h. Matthai.-And, I suppose the railway workshops do the same? 
Mr. Guriar.-Yes, and in spite of that they import large quantities. 
Dr. Matthai.-I put that point to you because the President was explaining 

to you that jf we gave you the relief in the form of a rebate everybody who 
makes bolts and nuts would apply for a rebate and there will be difficulty. 

Mr. Gurjar.-What I say is that only those who put them on the market 
for aale should get it . 
. Dr. Matthai.-There is the practical difficulty of finding out people who 

manufacture for sale and those who do not. . 
Mr. Gurjar.-I see your point. 
Dr. Matthai.-Have you seen the latest tariff schedule? If you look up 

the item-bar and rod-you will find there are varioua kinds of bar which are 
exempted from duty. Can you make bolts and nuts out of these exempted 
sizes? . 

Mr. Gurjar.-We can make bolts out of f bar. 
Dr. Matthai.-Wbat about squares under 1 inch? You can make nuts out 

of squares, can Jon notP 
Mr. Gurjar.-Nut making is not such a profitable business and even if I 

get a rebate I don't think I shall be manufacturing nuts. 
Dr. Matthai.-Aa far 88 bolts are concerned squares under U won't do. 

What about flats? . 
Mr. Guriar.-It i8 impossible to manufacture num by themselves: Even if 

I am given the whole of the rebate I cannot make nuts by themselves .. 
]h. Matthai.-If you are making nuts along with bolts then for the pur. 

pose of making nuts you can use flats which are exempted here? / 
Mr. Guriar.-8quarea under. inch will only be suitable for f inch nuts. 
Dr. Matthai.-Wbat about the ovals? . 
Mr. Guriar.-Tbey are not useful at all. 
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President.-What quantity of I"bolts in the year do you turn out? 

Mr. Gu.riar.~That would depend upon the demand. 
President.-Can ;you give us an estimate P Supposing you are turning out 

50 tons a year how much of that would be I" P 
Mr. Gu.rjar.-I should say i, ! and i" are more in the market; I" is not 

much in the market. 
President.-What percentage of your output is in the form of I" judging 

by your past experience P 
Mr. Gu.riar.-About 12 per cent. 
Dr. Matthai.-Sometimes you can get these nuts made out of cuttings. 

Supposing, for example, you got a bar 1 foot in length P 
Mr. Gu.riar.--Our View is this that unless there is a regular demand for 

these cuttings and there is a regular supply you can't think of that. Cuttings 
cannot be had except from Tatas, and there is the question of freight. 
. Dr. Matthai.-It may be worth your while paying II. higher freight if you 
can get the cuttings at a very much lower price than bars. 

Mr. Gu.riar.-Tatas quoted Rs. 90 per ton delivered Tatanagar. They 
have given the whole contract to Mr. Trivedi, and I made enquiries from him. 
The German companies are able to supply bolts so cheaply because they make 
them out of cuttings. 

Dr. Matthai.-Up to what length do you require? Can you use 1 foot 
length? Supposing, for example, you were using cuttings of bars for your 
business, what would be the average length of the cuttings you would use? 

Mr. Gu.rjar.-Any size, from 3" to any length. 
Dr. Matthai.-Gen~rally in the market what length is known as a cuttingP 
Mr. Gu.riar.-3 feet but for 3 feet there is 4 times wastage. 
Dr. Matthai.-What is the length you require for economical manufacture? 
Mr. Gu.riar.-The best is 15 to 17 feet. 
Dr. Matthai.-I£ it is a cutting you incur larger expenditure on it? 
Mr. Gu.riar.-Larger expenditure in li.andling; then there would be more 

wastage than in the longer ones. 
Dr. Matthai.-Does the wastage really matter? 
Mr. Gu.riar.-It does. At one time we actually tried these but we found 

it was not worth while handling the cuttings. 
Dr. Matthai.-So that it is just as well to get bars rather than cuttings? . 
Mr. Gu.riar.-That is so. 
Dr. Matthai.-In 1925-26 you produced 85 tons, that means I suppose, that 

you sold in the open market 45 tons and you sold that to the railways prin­
cipally? 

Mr. Gu.riar.-I think so. 
·President.-These were hexagonal, were they not? 

Mr. Gu.riar.-Yes, but railways require all sizes and all kinds and it is 
better to manufacture countersunk because you. get a better price for that, and 
even to the contractor who purchased these from us it was not worth while 
getting orders for hexagonals. 

Dr. Matthai.-If the railways wanted bolts and nuts it would be for repairs 
mainly. 

Mr. G:Urjar.-Yes. 
Dr. Matthai.-When they come to you for these things, they come for small 

.quantities P 
Mr. Gu.'riar.-They come to us only when there is a scarcity and the rail. 

ways themselves do not come to us; they have contractors with whom they 
have contracts and they in their turn come to us when they cannot get in the 
market. . 
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Dr. Matthai.-Wbat about nuts? Supposing we proceeded on the general 
principle that these costs that you have given us for bolts apply generally also 
to nuts, would that be wrong P 

Mr. Gurjar.-In the nule there is 50 per cent. wastage and at once the cost 
goes up enormously and we are not able to manufacture. Even if we are 
given rebates we shall have to ask 50 per cent. duty on imported goods, nuts 
are sold 80 very cheap. 

Prtlid~nt.-So far 88 nuts are concerned you are not putting in any appli­
cation at all? 

Mr. Gurjar.-No. 
Dr. Mattlaai.-Do you suggest that this rebate should be given to you 

entirely in respect of bolts P 
Mr. Gurjar.-Yes, and in case we manufacture nuts it should be given on 

nuts also. 
Dr. Matthai.-It is very difficult to separate the two, I mean bolts and nuts 

are manufactured and sold together. 
Mr. Gurjar.-It will be difficult for you to distinguish, of course. 
President.-Bolta and nuta are imported in the same consignment, are they 

DOt? 

Mr. Gur;ar.-Yes. . 
Pruident.-They do not import them in separate cases? 
Mr. Gur;ar.-Sometimes they do, but generally the bolta they import come 

with the DUta. 
Dr. Mattlaai.-Except in respect of wastage, as far as the other items are 

concerned do you think there is anything else in which they would be far out? 
Mr. Gurjar.-No. 
Dr. Matthai.-You have given DB some figures for wastage on bolts. Sup­

posing I BBy generally the wastage on bolts and nuts-taking the general 
average-is 10 per cent., would that be about right? 

Mr. Gur;ar.-No. 
Dr. Matthai.-Look at your statement in answer to question 3; there you 

gh·e U8 the margin for wastage. I added all these percentages up and then 
divided that by the number of items here and then arrived at the average of 
11. I find that the last two sizes on which the wastage is very small form 
your largest capacity and therefore I estimated 10 per cent. would be the 
average 1faatage. Is that somewhere about right? 

Mr. Gurjar.-Not in nuts ; for bolts it is correct. . 
Dr. Mattlaai.-Do you think if we are going to include nuts we have to 

allow a very large margin? You would put it at 50 per cent.? 

Mr. Guriar.-Yea. 
Dr. Mattlaai.-You have had no experience of nuts? 

Mr. Gur;ar.-We have got a machine but we stopped manufacture. If 
you require it we will give you the exact figure of wastage on nuts. 

Sellino price pI bolts and nuts. 

Dr. Matthai.-If you could do it, it would be very useful to us. In answer 
to queation \\ (II) you give UI the average selling price in 1925-26 of hexagonal 
and aquare head bolts at Re. 124-0 a cwt. Is that the wholesale price in the 
Bombay market P 

Mr. Gur;ar.-That is the actual price at which we sold. 

Dr. Mattlaai.-Is that price determined by the import price? 

Mr. GUTjar.-The price would be determined by the necessity of the person 
who buys it. 
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Dr. Matthai.-In bolts and nuts you will agree that there is a considerable 
quantity of imports and in a big market like Bombay the import price would 
very largely determine the price. This Rs. 12-4-0 works out to Ra. 245 a ton 
and that I take is the c.i.f. price plul landing charges pZu, duty plus dealers' 
profit. Am I right I' 

Mr. Guriar.-That is so. 
Dr. Matthai.-You are familiar with the conditions in the Bombay market. 

Supposing I put it to you that on these iron and steel products somewhere 
about Rs. 15 to 20 a ton is the dealer's profit, would that be correct? 

Mr. Gtlriar.-The conditions in Bombay are so peculiar that we cannot put 
any figure. 

Dr. Matthai.-It is impossible for you to give any sort of general figure as 
regards the dealers'profit in the Bombay market on steel products. 

Mr. Gurjar.-It is impossible. 

Imports. 

Dr. Matthai.-You have examined the trade returns with regard to the 
imports of bolts and nuts? 

Mr. Guriar.-Yes. 
Dr. Mattlwi.-I find the total quantity of imports for 1926-27 was about 

11,000 tons. 
Mr. Guriar.-Yes. 
Dr. Matthai.-I have got the latest figures here. Out of that, about 2,500 

tons come from the United Kingdom, about 2,700 from Germany and 4,600 tons 
from Belgium. Now tbese bolts and nuts which come from the United King­
dom are of special quality. 

Mr. Gurjar.-l do think so. I think it is the Continent that is troubling 
us. 

Dr. Matthai.-What is meant by special quality? Is it simply a question 
of special quality of material or does it mean also special manufacturing skill~ 

Mr. GUrjar.-That is what the railways insist upon. 
Dr. Matthai.-Is there any difference between German and Belgium bolts 

and nuts? They are precisely the same? 
Mr. Gurjar.-Yes. 
Dr. Matthai.-I find the average price of GerRIan bolts and nuts is Rs. 300 

and Belgium Rs. 200. You don't think that it has anything to do with the 
quality. 

Mr. GUljar.-At least that is my idea. 
Dr. Matthai.-Have you had much experience of that? 
Mr. Gurjar.-I have consulted many people and they say practically there 

is no difference in quality. 
President.-Do you consider that the difference in prices is due to the 

difference in the sizes imported. 
Mr. Gurjar.-How have you found out Rs. 200 and Rs. 300? 
Dr. Matthai.-I don't quite see why there should be this difference. It may 

be as the President sugge6ted that the German bolts are of particular sizes. 
As you say there is a big difference between countersunk bolts and other bolts. 

Mr. Gurjar.-It might be so, otherwise so far as quality is concerned, there 
is no difference between German and Belgium. 
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XIV.-LdtJT No. 822, dated ths 19th April 1927, from ths Tariff Board, to 
the Baroda Bolt Jla'llu/acturi'llg Company, Baroda. 

I am direct4ld to forward to you a copy of a letter sent by the Tariff Board 
to Messr'll. Kirl06k&r Brother'll, Limited, and to ask you if you "ish to give 
oral e'l'idence before the Board in connection with the enquiry into the 
manufacture of bolts and nuts, to send your replies (with 6 spare copie.~) 
to the questions contained therein by or, if possible, before the 29th instant, 
and alao to inform the Board by telegram if you are 2repared to depute a 
representati'l'e to give oral evidence at the Board's office in Calcutta at 
1(}.3() A.K. on the 3rd May 1927. Even if you are not prepa.red to give 
oral evidence, the Board would still be glad if you would kindly send written 
replies to the above question as early as pOl!8ible. 

XV.-Baroh Bolt MaDufac:turing Compan}'. 

Ldter dated 80th April 1927. 

As desired in your letter No. 322 of the 19th instant, we are enclosing 
herewith six copiee answer of your questions. For the present we have given 
up the manufacture of hex. bolts as it is not paying owing to the high price 
of the raw material, which is increased by the heavy customs duty. 

Since the Government has adopted the policy of protecting the mai" 
.teel industry, manufacturers of small articles like us have suffered a great 
loea and we hope they will be ruined as the protection is to be continued for 
a long time. 

If the Governmen$ really wanta to protect Bolt industry it is the only 
meana that we can suggest, to increase the present duty on bolts, Rs. 50 to 
Ra. 60 per ton on weight or to give the bounty of Rs. 50 per ton to the manu­
facturers of bolts, nuts, rivets, etc., and other such small articles made from 
.teel bars and rods, etc. 

QueatiOfl No. l.-Capacity of the plant under the following years:­

(0) 1925-26. Approximately 4,000 to 6,000 Nos. per day. 
(b) 1926-21.-Bame capacity of plant remains yet, but output of bolts 

is reduced owing to its low market prices. 

Weight depends on lizes. 

QuediOfl No. t.-Average cost of imported bars in 1924-25-1926-27. 

(0) We imported only in 1924 at £8-10-0 per ton c.i.f. Bombay. 
(b) Landing and f.o.r. charges Rs. 6-8-0 per ton. 
(r) Import duty Ra. 40 per ton. 
(d) Railway freight and other expenses up to our factory Rs. 20 per 

ton. 

Bemark •. -From 1925 np to this time we continued to purchase from 
the Bombay market at an average cost of Rs. 150 per ton f.o.r. Bombay and 
other expense up to our factory remains the same as Re. 20. In 1921 WB 
have placed ODB order in England at £6-4-0 per ton c.i.f. and the duty and 
other cbargee will remain the same. 

QuediOfl No. 8.--Coet per ton of bolts in rupees. 

(a) Steel bars purchased from the Bombay market at average cost of 
. Ra. 150 per ton. 

L2 
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Cost of bars at our factory-

Bombay cost 
Other expense 

Wastage at 10 per cent. 

-Total cost of bars 

TOTAL 

Its. 
150 

20 

170 
17 

187 

A.P. 

0 0 
0 0 

0 0 
0 0 

0 0 

(b) DiIty Rs. 40 per ton. 
(c), (d), (e), (I) 1925-26.-All the above headed expense depends \'Ipon 

the size -of bolts for example on 6/1 x 1/1 bolts Rs. 60 per t.on, 
and on t/l x 2/1 Rs. 350 per ton. 

1926-27.-All the above headed expense depends upon the size of bolts for 
example on 6/1 x 1/1 bolts Rs. 50 per ton and on t" x 2" Rs. 310 per ton. 

Remarks.-The above expense is for Hex. head bolts. And on C. S. H. 
and snap head it increases to 25 per cent. more than shown in above figures. 

Question No . .4.-(a). 

1925-26 We do not know the prices of imported bolts, but in t.he 
Bombay market it was about Rs. 14 for 1/1 Dr. bolts, 
and Rs. 24 to Rs. 26 for 1/1 Dr. bolts per cwt. 

1926-27 The price in Bombay market is Rs. 11 for 1/1 Dr. bolts, 

(b) 
1925-26 

1926-27 

and Rs. 20 to Rs. 23 for i" Dr. bolts per cwt. 

There was no large difference in the monthly ruling prices, 
but remained averagely Rs. 13 for 1/1 Dr. bolts, and f" 
Dr. was not paying us to manufacture. 

In this year we have not manufactured any Hex. bolts for 
the market as it is not fetching us any profit, and so 
only we manufactured Hex. bolts for our contract of 
G. B. S. Railway and continued to manufacture the 
Dogspikes. 



Part II.-Wire and Wire Nails. 
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XVI.-Letter dated the 29th May 1926, from the Government of India, 
Depor'meAt 01 COfRWleree, to t1t.e TariH Board 

I am directed to invite the attention of the Tariff Board to CustoDIIJ Ruling 
No. , of 192i1 of tbe Central Board of Revenue, a copy of which was com­
municated to it with endorsement No. C-272-Cus.-26, dated the 7th May 1926. 

2. Under thi, Ruling, iron or steel wire, stranded, is assessable to customs 
duty at 10 pel" cent. ad valorem under No. 61·of the Statutory Tariff if it is 
clearly of the kind known aa fencing wire. Other kinds of stranded wire, 
luch all galvRnised iron seizing, are assessable under No. 149 at Rs. 60 per 
ton. Tb. existing entries relating to wire were introduced in the Schedule 
in June 1924 ir: accordance with the recommendation contained in the Tariff. 
Board'. report regarding the grant of protection to the Steel Industry. 

3. It appear" from a letter from the Collector of Customs, Rangoon, datect 
the 17th April 1926, of which a copy is enclosed, that the specific duty of 
Re. 60 per ton on stranded wire imported for purposes other than fencing: 
causes a loss of revenue in that it works out to very much less than 10 per 
cent. ad valorem to which aU wires were subject prior to June 1924. It is, 
also probably the case that there is no Indian industry in stranded wire 
whicb requiroo protection. 

4. I am to r~uest that these facts may be brought to the notice of the 
Tariff Board in connection witb their present enquiry into the Steel Industry. 

Endo3ure: 

Cop" 01 letter No. 5118-1 A.-86 dated the 17th Aprir"1926, from the Collector 
01 Cttltoms, Rangoon, t'l the 8efretary, Central Board 01 Bevenue, Simla. 

I have the honour to refer to your letter No. C.-272-CU8.-26, dated the 9th 
March 1926. . 

2. The valu8& of the seizing wires in question are as foUows:- . 

(a) The invoice value of 0" diameter (smaller ssmple) 2] 8. W. G. is 
1Od. per lb. Tbe landed cost inclusive of duty works out to 
about 10 annas per lb. 

(b) Tbe invoice value of /-/' diameter (larger sample) 171 S. W. G. is· 
611. per lb. The landed cost inclusive of duty is 6 annas per lb. 

3. 1 am informed that the value of jade cutting t. stranded wire is about 
R •. 30 per cwt. fum duty but a very BmaU amount IS imported. 

XVII.-THE INDIAN STEEL WIRE PRODUCTS, UMITED. 

A.-WRITTEN. 

(1) Repruentatiofl dated the 11th May 1926. 

With reference to the preas communiqUlS of the 16th April 1926, we beg 
to lubmit the following for the consideration of the Board. 

In July l\l2.j we submitted a representation regarding the necessity ot 
increa~ing the rate of protection recommended by the Tariff Board in their 
firlt report and sanctioned by the Government and the Central Legislature, 
A ~nd lett.lr on the 88me subject Bubmitting figures as desired by the Tariff 
Board in theIr letter No. 500, dated the 10th September 1925, was addressed 
to tbe Tariff Board on the 2/>th Septembr 1925. 

Our representative, Mr. Capadia, was examined by the Board on the 6th 
October 1925 and during the course of hi. examination further information 
was required by the Board which was supplied by ua in our letter, dated the 
27th October 1!l25, whereafter the Board examined our two representatives, 



246 

Mr. Lalubhai Samaldas and Mr. Walchand Hirachand, on the 29th October 
1925. ' 

In both our representations and the oral evidence of our representatives 
we have made out a case not only for continuing the protection granted 
under the Steel Ibdustry (Protection) Act for about: 4 years but also for 
increasing the same. ' 

The Report of the Tariff Board on our representation has not yet been 
issued to the public and in the absence of such report it is very difficult for 
us to submit any fresh representation as we have already given our- reasons 
for an increase of protection in our previous representations. 

We may state here for the information of the Board that we stamd 
manufacturing wires and nails from 21st November 1925. We had to order 
rods from outside India and as that meant delay in beginning the working 
of the factory we purchased about 450 tons of second-hand rods and wires to 
start the work of manufacturing wires and wire nails therefrom: 

Our first cOl1signment of imported rods arrived on the 20th March 1926 
and the manutacturing of wire from these rods was begun on 22nd March 
1926. The production of our manufactured goods has increased from about 
7 tons with second-hand rods 'to 15 tons with imported rods. 

The management expects to increase this production with one shift to 
about 18 tons as the workmen get more practice in working the new machi-, 
nery. The present figure of 15 tons per day works out to 378 tons per month 
of 25 working days. The Board will observe that our production even at the 
present low figure, is 25 tons more per month than given as an estin:ate in 
our letter of 27th October 1925. 

The cost of manufacturing came in February to Rs. 200 per ton for wire 
and Rs. 274 pel ton for nails. ,The increase of Rs. 44 on the figures given 
in 'our representation, i.e., Rs. 230 per ton is to a very great extent due to the 
duty of Rs. 40 per ton that we have to pay on rods. If that duty is removed 
as requested by us in our oral evidence, we will be able to manufacture wires 
and nails at a figure practically equal to that mentioned in that representa­
tion and this, Wt' hope, will satisfy the Board that the demand for increased 
dut.y that we had made in our representation was fair and reasonable. The 
Board has haa an opportunity of seeing the working of the factory and if 
they !trE satisfied that we have made earnest efforts to increase production 
and reduce costs, we hope they will be pleased to support our request for 
continuance of protection at the higher scale suggested in our representation 
of 27th October 1925. If the Board desire further information or to take 
oral evidence of our representative we shall be glad to meet with the Board's 
wishes in the matter. 

(2) Further representation from the Indian SteeZ Wire Products, Ltd., 
. dated 11th August 1926. 

We beg to sublnit the following representation for consideration of thE 
Board during the present statutory enquiry regarding our demand for addi­
tional protection to Wire and Wire Nail Industry. 

Out of the statements 'of :ligures which accompany this letter Nos. 1, 2 and 
. 3 disclose the position in respect of our 6 months working of wire production 
since we resumed operations whereas statements Nos. 4, 5 and 6 appertain to 
Nail Industry. . 

As will be apparent statement No.1 shows the cost of production of wire, 
, taking rods with duty having been paid at Rs. 40 per ton whilst statement 
No.2 exhibits the same cost with the duty on rods at 10 per cent. ad valorem 
as recommended by the Board and made effective by the Government of India 
as per their Resolution No. 360-T. (3). 

Statement No.3 gives the cost as estimated by us on our production of 
wire when we increase same to 300 tons per shift and it is on this that we 
have based our claim for additional protection to Wire Industry. 
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Statementa NOB. 4 and 5 similarly show the position with regard to nail 
production (with the duty at B.s. 40 per ton and 10 per cent. ad valorem 
respectively). 

Statement No.6 is an estimated cost of nail manufacture with an output 
of 200 tons per shift and our claim for additional protection to Nail Industry 
is framed in aoeordance with the data furnished in this statement. 

In working out the manufacturing cost of wire as well as nails, we have 
gone according to the basis laid down by the Board in their first Report on 
the" Grant of Protection to the Steel Industry" issued in 1924 (vide page 202 
of this Report), viz.:-

Nett metal cost, 

Cost above metal, 

Overhead charges, 

and Profit. 

During January, February and March we had to work with the old stock 
of wire that we had purchased from the Home Pipe Company at Jamshedpur 
u the imported rods were not available whereas during subsequent months we 
utilised imported rods which reached our hands just then. 

We have tberefore taken as our criterion the average rate for the last 3 
months out of the 6 tbat we have taken into calculation as showing our actual 
cost both for wire and nail manufacture. 

In statement No.3 we have arrived at what should be considered the fair 
selling price of wire, viz., Rs. 222-8-0 per ton and deducting therefrom the 
pr_nt import price of wire, "iz., Rs. 175 per ton, the difference works oUi 
at Ita. 47-8-0 per ton which in round figures we take at Rs. 50. 

Similarly in statement No.6 we have determined what should be considered 
the fair selling price of nails, viz., Rs. 277-8-0 per ton and deducting there­
from the present import price of nails, ,,-iz., Rs. 210 per ton, the differencs 
works out at Rs. 67-8-0 which we take at Rs. 70. 

We note in paragraph 7 of the Board's last Report (published at the end 
of lut month) on the .. Grant of Protection to the Wire and Wire Nail 
Industry" that if additional protection is to be given to us, they have no 
hesitation in recommending that it should take the form of a bOUDly_ 

We alao note that the Board do not recommend-that a higher duty should 
be impoeed on wire nails than on wire and that the Government of India 
lIave aceepted this finding. 

We therefore beg to propOBe that as per statements NOB. 3 and 6 submitted 
lIy UB, we Mould be granted additional protection in the form of a bOUDty 
at Re. 60 per ton on our productions of wire and nails each taken separately. 
This we have taken .. the mean of Ra. 50 and Re. 70 the respective ciifferencea 
obtained in our statementa of estimated costs of wire and nails. 

We IUbmit that oura should be considered a national Industry and in order 
to settle and ensure the prospecta of tlie industry for a definitely long period 
(ridB paragraph 21 of the last Report) 80 that internal competition may 

,thereby alao be encouraged and fostered, we propose that the additional bounty 
claimed by UB with the existing protective .duty of Rs. 60 per ton on wire and 
nails ahould be recommended to be coutinued for the period of 10 years from· 
April 1927 and that retrospective effect should be given from the time we re­
started the worb, i.e., December 1925 as re<::Ommended by the Board in 
paragraph 22 of their lut Report. 

We beg to enclose herewith our letter to the Collector of Customs, Calcutta, 
along with a copy of our statement as sent to him for rebate claimed by UB. 
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If larlIoIlY reason this rebate of Rs. 30,000 is not IIllowed to UB. we would 
request your attentign to this matter in considering the question of recom­
mendine; retrospective action to be taken. 

We shall feel mlicll obliged if the Board will kindly issue their report in 
Qur matter hefore 15th OotOilber next by which date we pl'8Bume the Board's 
Report on the Steel Industcy is to be submitted to Government &8 otherwise 
the action thereon being delayed will be rendered ineffectual. • 

if the bounty lUI claimed &y us is recommended to be given for II period of 
10. years and if during the mterval anything untowud happens which might 
brmg a':lOut an abnormal fall in import prices and thereby might upset the 
.calculatlOns taken, may we suggest that Government should be advised to act 
',in the manner as indicated in paragraphs 33 to 38 (pagElS" 20 and 21) of the 
Board's first Report regarding the " Grant of Protection to Steel Industry" 
issued in 1924. 

Enclosure No.1. 

COPl'. 

2nd August 1926. 
1078. 

The Collector of Customs, 

DEAR SIR, 

Customs House, 
Calcutta. 

Be remission of duty on Steel Rods. 

We beg to inform you that soon after our representation to the Tariff 
Board in October last we had imported about 1,000 tons of No.5 Continental 
steel wire rods for the purpose of converting them into wire and wire naila 
and that we had to pay a protective duty on these rods at the rate of RB. 40 
-per ton as the Report of the Tariff Board recommending the exemption of 
4rire rods from the existing protective duty could not be presented to the 
Government of India before our shipinents of rods arrived at Calcutta. 

The 'Government of India have now been pleased to accept the reommend­
ation of the Tariff Board and hav.e passed orders in acordance therewith as 
per their resolution No. 362-T. (3) to remit so much of the protective duty as 
.fs in excess of the previous duty of 10 per cent. ad 'Valorem. 

We therefore beg to submit our claim for the rebate of RB. 30,207-4-0 
being the difference between Rs. 39,498-6-0 already paid by us at RB. 40 per 
ton and Rs. 9,291-2-0 calculated at 10 per cent. ad 'Valorem. 

We append herewith a statement showing the amount of rebate claimed 
'by us with supporting vouchers and invoices which you will kindly return to 
us as early as possible. 

We shall therefore thank you to let us have the above aniount at an early 
date. 

Yours faithfully, 
For The Indian Steel Wire Products, Ld., 

Sd/ LALUBHAI WALCHAND CAPADIA & CO., 
Agent&. 
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Statement 01 Bebate claimed. 

No.5 Stu! Wire Bod.-

(1) Cash Voucher No. 4583, dated 15th 
March 1926. 

2,890 coila Tons. 247-11"()"20 Ibs. 
Duty paid at Re. 60 per ton 

lledud-Refund obtained for the 
difference between Re. 60 and 
Rs. 40 per ton 

(2) Cash Voucher No. 5788, dated 19th 
March 1926. 

3,198 coila Tons. 247-0.0-3 Ibs. 
Duty paid at Rs. 40 per ton 

(3) Cash Voucher No. 6998, dated 25th 
May 1926. 

6,953 coila Tons 492-12-3-25 lbs. 
Duty paid at Rs. 40 per ton 

(1) Messrs. Tata Limited's Inyoice 
No: 589, dated 21st Jan1l&ry 1926, 
value £1,794-19-7 . 

(2) Invoice No. 593, dated 28th Janu-
- ary 1926, value £1,730-1~ • 
(3) M_rs. Frank MoU'. IlI'Voice of 

22nd March 1926, value £3,448-10-8 

TOTAL • £6,974-8-11 
Duty at 10 per cent. ad "alof'em 

AlIlount of rebate claimed by ns 

Rs. A. P. 

14,853 9 0 

4,951 3 0 

23,768 0 0 

22,91915 0 

46,223 410 

92,911 310 

Rs. A ••• 

9,902 6 O' 

9,890 1 0 

19,705 15 0 

39,498 6 0 

9,291 2 0 

30,207 4 0 



Enclosure No.2. 
STATBMENT No. 1. 

BRIGHT WIRE. 
(With Duty on Rods at Rs. 4.0 per ton.) 

1926. 

Jann""y. February. Maroh. April. May June 

(49 per oent. (Im£orted Avera ge of 
RnmePipe Ro 8 and the last 

(HumePipe (HumePipe stook and 3 per cent. {Imported (Imported 3 month. 

stock.) stock.) 60 per cent. Rume Pipe Rods.) Rods.) (April, May 
Imported stock.) and June). 

Rods.) 

,t.:) 

T. C. Q. lbs. T. C. Q. lbs. T.C. Q.lbs. T. C. Q.lbs. T. C. Q.lbs. T. C. Q.lbs. T. C. Q.lbs. Ot 
0 

Prod notion. Tons 9718 0 4 92 3 3 6 11i318 021 233' 7 010 20210 112 150 5 112 195 7 211 

Rs. A.. 1'. Re. A.. 1'. Rs. A. 1'. Rs. A.!'. Re. A.!'. Re. A. P. Rs. A.!'. 

Works Cost­ \ I 
(I) Nett Motal Cost-

(Whe Rods including Wastage) .1 88 6 7 88 6 7 13914 1 159 7 3 160 4 S 162 3 1 160 10 4 

(2) Costabove Metal- I 
(a) Consumable stores (Chemioals, B08.P, 

lime, 'ubricants, etc.) \ 

(b) Coal and Coke . •• 112 6 

954 18 0 2 240 11 8 9 7 S 944 905 2010 1 

3 611 1 0 1 114 1 274 .. 12 7 



to) Wat..r and Eleotricit,. 11 10 10 18 0 5 1013 8 7 810 II , 8 10 2 5 813 '" 
(d) Wagt)s of labonr and snperrision SS 1 1 29 7 1 23 , 6 18 G 7 1712 4 

, 
18 8 1 17 8 '" 

(e) Packing. Rnilw&J' freight, Selling ex-
~en.ee, Rent and Taxeo, Repain, 

tationery. Postage, We!fare, In-
.uranos, etc. III II II 1213 II IS 10 4. 8 1 5 513 0 II 6 • 7 I 7 

170 1111 176 12 11 209 0 G 200 13 10 llO5 G 8 1109 610 205 , 5 

o verhead Charg~ .... 

(Depreciation, Interoot, H~ad Office, Mis-
cel\eneons) . 1140 10 8 121 12 2 108 0 5 48 1 8 55 810 '1411 2 59 G 7 

~ 

28413 5 298 9 1 317 011 248 15 6 260 13 4. 28& 4. 0 264 11 0 

Profit 19 8 0 ]2 8 0 12 8 0 12 8 0 12 8 0 12 8 0 12 8 0 

, 
Fair Semnlr prioe 29'1 5 5 311 1 1 329 811 261 7 G 273 5 4. .. 29619 0 277 3 0 

Our Average Selling prioe per ton 17815 " 187 '6 4. 1831S 4. 199 2. 8 183 8 8 206 4. 0 196 5 1 
.' 

Dillerenoe per ton 118 6 1 12310 91 145 9 71 62 410 8912 8 90 S 0 80 13 11 



EnclO\Sl'tl No.3. 

-
-

Produotion 

Works Co.t-
(I) NettMoto.l Cost-

(Wire Rod. including wa.stage) • 
(2) Cost alJOve Meta.l-

(Stores, W a.gos, eto ) • 

Overhea.d charges" 
(Depreoi .. tion, Interest, Head 

Miscellaneous) 
Office and 

Profit I . . . .' 
Fair Selling prioe perton' 

Our A vorage Selling prioe 
" " 

Difference . . . , . .. 

/STATEMENT No. '1. 

BRICHT WIRE. 
(With duty 0: Rod a a.t 10 pel' (lent. ad vatorem.t 

19211. 

JlI/I11Ila.ry. Febl"ua.ry . MM'Cli. April:. 

. (1& per cent. 
(Im.re0rted Hume Pipe Ro !WId (HumePipe (Hume Pipe stock 8IIId 3 per cent. , . stock.) stock.) 60 per cent. HumePipe Imported stook.) Rods.) , , 

T. C. Q.lbs. '1'. C Q.lbs. T. ·C. Q. IIb8.: T. C. Q.lbs. 
! 

97 IS 0 40 92 .8 3 6 103" IS 021: 218 7 010 

RI. A. P. RI. A. P. RI. a. P.· RI. .11. P. 

E8 6 7 88 6 7 11611 6 127 7 9 

8112 40 88 6 40 69 2 5 401 6 7 

170 211 11612 n 1~ 13 11 168 140 4 

1140 10 6 121 ]2 2 108 0 5 48 1 8 -
~84 13 5 298 , 1 293 a , 21'1 0 0 

12 8 0: 12 8 0 12 8 0 12 8 0 

297 5 5 
! 

311 1 1 306 6 40 229 8 0 

!'is 15 40 187 II 40 183 15 , 199 a 8 

"-------
118 6 1 123 10 II 122 7 0 30 5 40 

Ma.y. . JUDe. 
Avera.ge of 

the la.at 
, 3 months 

(Imported (Imported (April, 
Rods.) Rods.) Ma.yand 

June). 

-
T C. Q.lbs. T .• C. Q.lbl. T. C. Q.lbl. 

20210 1 12 150 5 112 195 7 211 

RI. A. P. RI A P. Rs. A. P. 

129 9 3 128 7 7 128 2 III 

43 3 5 49 4 2 44 ]0' 1 

171 12 8 177 11 II 17212 n 
55 610 7411 2 59 6 7 

2n 3 6 252 611 232 3 G 

12 8 0 12 8 0 111 8 0 

23911 6 2640 140 1l 244 11 6' . 

183 8 8 206 40 0 196 ;; 1 - 56 2 10 lS8 10 11 49 6 :; 
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Enclosure No.4. 
EiUTBuor No.3. 

Estimated ~o8t w/um J·r!Xluction 0/ u,-ire increa8u to 300 tons per ,hi/to 

(With duty on rods at 10 per cent. ad 'Valorem.) 

Production 

Works cost--

BRIGUT WIRE. 

(1) Nett metal cost (wire rods including wastage) 
(2) Cost above metal (consumable stores, wages, 

etc.) 

()verhead chargee--

(Depreciation, interest on debentures and working 
capital, Head Office and Miscellaneous) 

Profit 
"'air selling price 
C.i.f. import price (Ra. 8-12 per cwt.) 
Difference being the amount of additional bounty 

claimed by os 

Tons 200. 

Rs. A. t'. 

121 0 0 

45 0 0 

166 0 0 

44 0 0 

210 0 0 
12 B 0 

222 B o per ton. 
175 0 o per ton. 

47 B o per ton. 



j:nclosure No.5. 
STATEMENT No.4. 

WlRENAILS. 
(With Duty on Rods at Ra. 40 per ton.) 

1926. 

January. February. March. Aprii. 

{Wiredrawn {Wire drawn 
(Wire drawn from Hume frolll Hume (Wire drawn 
from Hume Pise stook Pipe stock from 

Pipe 8t.ock.) an Hume a.nd Hume Imported 
Pipe gal- Pipe galva- Rods.) 
vanised n ised wire.) 
wire.) 

T. C. Q.lbs. T. C. Q. Ib8. T. C. Q.lbs. T. C. Q.lba. 

May. I June. 
Average of 

the last 
(Wire dra.wn I (Wire drawn 3 months 

from from (April, May 
Imported Imported and 

Reds.) Rods.) June). 

------
T. C. Q.lba. T. C. Q.lbs. T. C. Q.lbs. 

36 19 3 25 62 15 0 13

1

108 2 ) IS ,139)5 3 3 135 2 1 17 120 8 3 26 131 15 2 25 

Rs. A. P. Re. A. P. RH. A. P. Ra. A. P. Rs. A. p. Ril. A. P. Rs .... P. 
Works Cost--

Produotion 

(1) Metal Coat (Wh'e) _ 297 5 5 302 2 :! I 
(2) Coat above M etal-

20\ '7 6 273 5 4 298 12 0 277 2 11 

(a) Consumable atorea (Lubricante. Saw- 4 70S 2 '7 I 
dust. Cotton waste. etc. 

(b) Coal aud Coke • • •. 0 5 8 II 3 4

1

' 0 2 11 0 2 1 0 1 6 0 1 9 0 1 9 
(e) Water and Electricity. . " '7 1 9 6 8 0 4 14 5 3 2 3 3 8 3 4 1 4 3 9 3 
ld) Wages of labour and supervision . 28 5 2 26 1 4 22 8 6 15 3 10 14 14 11 23 If-s 17 13 9 
(e) Packing, Railway freight. Belling ex- 36 15 11 31 1 9 I 38 0 0 26 10 8 34 8 10 35 8 8 '~4 1 

penses, Rent and Taxes, Repairs. Sta- ___________ 1 ______ 1 ____________ . ____________ _ tionery Pcst~e. Welfare, etc. 

Fair Selling Price. per ton. 374 R 11 369 3 21 389 8 91 308 '7 21· 328 3 71 361 • 8 9 332 11 6 
Our Average Selling price II 206 12 4 222 3 0 218 '7 0 218 3 8 225 11 8 22~ 2 8 222 11 " 

Difference II --1-67i27I-i47o'2fl71l9I-!i0'361----r02711lla761 110 0 2 

111 9 3 211 11210 196 I 12 9 



E oelco.ure No.6. 
BUTSI(ElIT No. Ii. 

WIRE NAILS. 
(Wire duty on Rc)d. ot 10 per cent. ad valorem.) 

January. February. Maroh. April. May. June. 
Wiro drawn Wiro drawn Avorago 

from from of tho 

-- Wiredrawn Hum8 Pipe HumePipe Wire drawn Wiro drawn Wiredrawn laat ~ month. 
from from from from (April, 

HumePipe .took and .tool, and Importod Imported Importod Mo.yand HumoPipe Hnme P4.o etook. ogalvanieod galv~niaed Rode. Rod •. Rod •. JUIlO). 

wire. Wll'8. 
r-__ ~ ________ --------- ----- ----

T. C. Q.lba. T. C. Q. tbe. T. C. Q.lb •. T. C Q lb •. 1'. C. Q.lb •. T. C. Q.lbs T. C. Q.lba. 

Produotion . . 8619 825 6!lli 013 103 2 118 13915 3 3 13:; 2 1 17 120 8 326 1:31 15 225 

-

R •. A. P. Re. A. P. Re. A. P. R •. A. P. R •. A. P. Rs. A. P. R •. A. P. 
Worke Cost-

(I) Metal Coat (Wire) 297 5 5 302 2 2 298 6 5 229 8 0 23911 6 2~ 14. 11 .44 11 6 

(2) Cost above Metal (StoreB, WageB, eto.) 77 3 6 67 1 6 6812 9 4615 8 5414 3 ~11 9 liS 8 7 

Fair Belling price per tou. 374 811 369 3 8 367 3 2 276 7 S 291 9 9 32910 S 30' 4. 1 

Our average solling price .. 20612 4. 222 3 0 218 7 0 218 3 8 22511 8 224 2 8 22211 4. 

Difference .. 16i 12 7 147 0 8 14812 2 58 4 0 6814 1 105 8 0 77 8 9 
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Enclosure No.7. 
STATEMENT No.6. 

Estimated cost when production of nails inc1'eases to 200 tons ler shift (with 
duty on Rods at 10 per cent. ad valorem). 

WIRE NAILs. 
Production. 

Works Cost-

(1) Nett metal cost (Wire) 
(2) Cost above metal (consumable stores, wages, 

etc.) 
Fair selling price 
C.i.f. import price (Rs. 10-8-0 per cwt.) 
Ditference being the amount of additional bounty 

claimed by us 

Rs. 
222 

55 
277 
210 

67 

Tons 200. 

A. P. 

8 0 

0 0 
8 o per ton. 
0 o per ton. 

8 o per ton. 

(3) Letter No, 9.U, dated the 21st December 1926, from the Tariff Bell/rd, to 
the Indian Steel Wire Products, limited, Bombay. 

In continuation' of the Tariff Board's letter No. 926, dated the 15th instant, 
I am to say that the Board would be glad if you would supply as quickly as 
possible, statements (with 6 spare copies) giving the information asked for 
below:-

(0.) Statement of costs up to date to be submitted in the form in which 
ih" statements forwarded with your letter dated .the 11th August 
1926, printed copies of which are attached for reference, were 
prepared. 

(b) Copies of detailed monthly cost sheets for the months of May to 
December 1926. 

(c) Statement showing the gauge or gauges of wire in respect of which 
the cost statements and cost sheets are submitted. 

(d) A similar statement giving the gauge, length and weight of the 
wire nails. 

(8) Statement of the c.i.f. sterling prices of the corresponding gauges 
of wire and the corresponding sizes of nails in the months of 
January, February, March, April and November and December 
1926. 

N.B.-This c.i.f. price should not include import duty, landing 
and any handling charges. These charges should be separately 
shown. 

(f) A similar statement showing the c.i.f. sterling price of wire rods 
in the same months. 

(g) A statement of the block value on which depreciation is calculated 
in the statement called for under (a). 

(4) Letter dated, the 29th December 1926, from the Indian Steel Wire 
Products, Limited. 

With reference to your letter No. 941, dated the 21st instant we beg to 
forward herewith statements giving the information required by you. 

(a) The Enclosures Nos. 1 and 2 exhibit the position with regard to wire 
and nail production during the months of July, August and September 1920 
(with duty on rods at 10 per cent. ad valorem). 
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(b) Enclosures Nos. 3 and 4 show the detailed cost of wire and nails during 
thp. months of May, June. July, August and September. 1926. 

(c) The gauge of wire drawn in each month is shown in Enclosure No.5. 
(d) Similarly the length, gauge and weight of nails manufactured in eaclt 

month are given in Enclosure No.6.· . 
(e) Regarding c. i. f. sterling prices of wire and nails we enclose herewitlt 

copies of some of the invoices we have obtained (Enclosure No.7). 
(f) We also annex herewith copies of invoices showing the c. i. f. sterling 

prices of wire rods (Enclosure No.8). 
(g) The amount of depreciation and the value of-plant and buildings (wire 

mill) are shown in Enclosure No.9. 
We are glad to inform you that we have now received from the Customs 

authorities the amount of our claim for rebate on rods already imported by 
us and referred to in our letter dated 11th August 1926. 

We have not been able to give the figures for October as there was no 
production at all of wire in that month owing to rods having been exhausted. 

Similarly the figures for nail productJon for October are not w,ven as we 
produced only 37 tons of nails during that month to complete execution of tke 
crden on hand. 

In November we got the fresh consignment of rods about the 17th of ihl\t 
month and hence the production was only for a few days the cost of wililif. 
..-,'uld practically be of no use for the purpose of comparison~ . 



ENCLOSURE No. I. 

BRIGHT WmE I. 

1926. , - -
July. I August. September. 

--
(Imported Rods.) (Imported Rods.) 

(99 per cent. OU' wire 
drawn in July and 1 per 
cent. Hume Pipe stock.) 

-. -
T. C. Q. lbs. T. C. Q. -lbs. T. C. Q. lbs. 

P foduction . . . . ~ . 229 15 3 1 105 15 1 5 44 15 1 23 
Rs A. P. Rs. A. P. Rs. A. P. 

II' orka cosl-
(1) Nett Metal Cost (Wi e Rods including wa.stage) 128 7 7 128 7 7 231 12 3 
(2) Cost above Metal (Stores, wages, etc.) · 37 8 4 58 14 8 65 14 3 

165 15 11 187 6 3 297 10 6 
Overhead CI.arges-

(Depreciation Interest, Head Office and Miscellaneous) 46 13 7 106 2 1 250 11 4 

214 13 6 293 8 4 548 5 10 
Profit . . · · . 12 8 0 12 8 0 12 8 0 

Fair selling price per ton • . · · . 227 I) 6 306 0 4 560 13 10 
Our average selling price per ton · · 184 6 11 180 15 0 181 i2 ", 4 

.---'~ 
Difference per ton . . · . 42 14 7 126 1 4 379 1 6 

N. B.-A ugWJI. In thi. month we had to curtail daily production in anticipation of the rods being all used up before the end of tho month 
and to keep up the staff going for that month. The rorls were exhausted by the middle of August. 

Seplemher. In this month we did not make wire from rods but only the wire which we had produced in July was re·drawn to thinner sizes in 
order to supply 8ame to nail department to enable them to execute the orders on hand. 



ENCLOSURE No. II 

WIRB NAILS II. 
, 

1926. 

July. I Augllst. September. --
(Wire drawn from im. (Wire drn.wn from im. (Wire drawn in .Tuly.) 

ported rods). ported rods.) 

T. C. Q. Ibs. T. C. Q. Ibs. T. C. Q. Ibs. 

Production • . . 116 14 3 14 94 11 S 18 127 4 1 4 

Rs. : A. p. Rs. A. p. RI. A.. P. 

lI' arka 0081-. 
(1) Metn.1 Cost wire 227 15 6 306 0 4 227 5 6 

(2) Cost above metn.l (Stores, wages, ete.) . 58 4 7 67 15 1 65 6 5 . . 
}'a.ir selling price per ton . 285 10 1 373 15 5 292 11 11 

Our average selling price per ton 219 14 5 212 11 4 219 14 9 

D ilference per ton . 65 11 8 161 4 1 72 13 2 . 
... ·.B.-August. As by the middle of this month the rods were exhausted. the wire operators were tran.ferred to the nad department and 

h~nce the amount of their wages raised the cost of nails by that extent. 
Septeml,er. In this month taking the production, the cost of Nails was high as the total wages of the wire operators were added on to same. 



ENCLOSURE No. III. 

BRIGHT W!RIII III. 
i 

1926. 

-
May. June. !July. August. ' September. 

Re. A. p. Re. A. P. Rs. A. P. Re, A. P. Re. A. P. ' 
Woru ('08'-

(I) Nett Jlfetal-
Wire Roda , . " · 22,822 15 3 17,81611 ° 27,177 10 3 12,545 6 3 .... 
Our Wire . · · .... .... . ... . ... 9,859 15 9 
Hume Pipe Wire , .... .... . ... . ... 34 12 9 

22,822 15 3 17,816 11 0 27,177 10 3 12,545 6 3 9,894 12 6 
10 per cent. Wustage , , 2,282 4 9 1,781 10 8 2,717 12 3 1,254 8 7 989 7 8 --------

(2) Cost above lIIetal-
25,105 4 ° 19,598 . 5 8 29,895 6 6 13,799 14 10 10,884 4 2 

(a) Consumable atores-(Chemicals, 1,890 5 0 1,420 9 ° 2,028 13 6 1,218 7 6 257 13 9 
Soap, lime, lubricants, etc.) 

(1/) Coal and CoI.o. , , · 243 3 6 282 8 II 357 0 3 234 I 3 181 6 6 
(e) Water and Electricity. • • 1,882 2 6 1,525 ° 3 1,353 0 0 1.045 2 0 660 12 II 
(d) Wages and Supervision charges 3,599 4 9 2,762 5 6 3,811 8 II 2,757 14 0 1,249 10 6 
(e) Pacldng, Railway freight, Selling 1,178 5 6 1,431 6 II 1,072 6 3 974 1 II 621 10 3 

expenses, Rent and Taxes, Repairs, 
Stationery, Postage, Welfare, Insur. 
ance, etc. 

Overhead Charges-
(Depreciation, Intarest, Head Office, 11,225 0 0 11,225 0 0 11,225 0 ° 11,225 ° 0 11,225 0 0 

Miscellaneous) 
45,123 II 3 311,245 311 49,743 3 3 31,254 9 4 25,071 'II 11 

T, 0 Q, Ibs. T. O. Q. Ibs. T. O. Q.lbs. T. C. Q.lbs. T. O. Q lbs. 
Production , . · · 202 10 1 12 150 5 1 12 219 15 3 I 105 15 1 5 4415 1 23 

-



ENCLOSURE No. IV. 

WmB Jl4lLS IV. 

1926. 

-, 
May. June. July. Auguat. Bel,tem ber. 

Ra. .&. 1'. Re. A. 1'. Re. .&. 1' • Re. A. 1'. Ra. .&. 1'. 
WarbO.,.1-

(I) Metal Cost-

Our Wire . 27,439 12 4 27,817 14 3 26,599 3 6 29,071 15 8 29,100 0 0 

(2) Cost above Metal .... 
(a) Consumable Store.-(Lubricants, 

Sawdust, Cotton waste, etc.) 
243 0 0 192 7 0 221 9 6 202 10 3 214 14 6 

(~) Coal and Coke . 13 2 0 13 9 3 17 2 6 12 2 6 10 12 9 

(e) Water and Electricity. . 474 12 6 494 4 3 469 2 0 588 11 0 732 14 6 

(d) Wages and Supervision chargea 2,011 0 0 2,819 1 0 2,053 6 9 2,422 1 : 3,395 15 9 

(el Pacldng, Railway freight, Selling 4,668 14 0 4,280 14 II 4,044 8 0 3,199 3,965 15 0 
expenses, Rent and Taxes, Repairs, 
Stationery, Postage. Welfare, etc. 

34,856 II 7 35,618 2 6 33,405 0 3 35,499 811 37,420 8 6 

T. C. Q. Ibs. T. C. Q. Ibs. T. C. Q. Ibs. T. C (~. Ibs. T. C. Q. Ibs 

Produotion . . 135 2 1 17 120 8 3 26 116 14 3 14 94 11 3 18 127 4 1 4 
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E~CLOSURE No. V. 

WmE. 

Statement Bhowing the gauge8 of Wlre drawn during each month. 

1926. Gauges. Weight. 

Tons CwtP. Qrs. Lbs. 
1926-

January 9 to 16 97 18 0 4, 

February 9 to 16 92 3 3 a 
March 7 to 15 103 18 0 21 

April . 6 to 14 233 7 0 I()' 

May. 6 to 14 202 10 I I: 

June. 6 to 14 150 5 1 12 

July. 6 to 14· 229 15 3 1 

August 6 to 14 105 15 1 5 

September. 7 to 14 44 15 I 23 

R..'CLOSURE No. VI. 

WmE NAILS. 

Statement Bhowing the length, gauge and weight of wire nailB manufactured durinfJ 
each month. 

Length. Gauge. Weight. 

January 

Tons Cwts. Qrs. Lbs. r Il'xl3, I~ . 

1!'xI3,14. 

-1 
2' xl2 36 19 3 25> 

2!'xI0, II 

3' xlO 

1926-

r 
I' xI4,15. 

) l' IC 14,15 

-1 II"xI< 
62 15 0 l3-. -

• I!'x 12,13.14 

I It'xl3 J 

February. 
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1926. Length. Gauge. Weight. 

ToIlS Cwts. Qrs. Lbs. 

r 2' X 10,12 . 1 I 21'x 10,11 
I I 

'1 
3' x 9,10 ~ February • · · 62 15 () 13 
3!'x9 

I l 4' x8,9 

5' x7 . ) 

( I' x 14, 15 . ") 

i 11' X 14 

1926- .~ 
11'x 12,13 . 

It'x 13 

t 
ltlareh · · · 108 2 1 18 

2" x 11,12 . 

l 
21' x 9, 10, 11 

3' x 10 

4' x7, S J 
I' x 10, 12, 13, 14, 15 

1 · 11' x 12, 13, 14 

1!'xl0, 11, 12,13 

Il'x 12 

2' x 10, ll, 12, 13 
April . · · 139 15 3 3 

2l'x 11 

3' x9, 10 

3l'x9 

4' x 7,8 

5' x7 

I' xl4,I.). 

1 II' x 10, 11, 12, 13 

lily 
2' x 10,12 • 

· · . U5 2 ) 17 
2!"x 10,11 • 

j 3' xl0 . 
31'xD . 
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Length. Gg(lge. Weight. 

.f 
TJDl Cw-i;~. Qrs. Lbl. 

4N x7,8 ") 

May 5" x7 J 135 2 17 

L 6N x6 

( I" X 10, 15 . ~ 
I 
I li"x 14 

I li·x 10, 12, 13, 14 
I 
I It"xI3,14 • 
I 

June J 2· X 10, II, 12 . .., 120 8 3 26 

I 21"x 11 

3" xto 

I 
I 

I 3i·x9 

l 4# x8 

5' x7,8 

( 1# X 10, 12, 13, 14 . 1 liNx 14 

Ii' x 10, II, 12, 13 

f July . .., 2!N X9, 10,11,12 116 14 3 14 

l 3N X 9, 10, 11, 12 I 4# x8,9,10 

5# x7 J 
( I" X 12, 14, 15 ") 

.j 
1!"x 14 

I i" X 10, 11, 12, 13 

2" X 10, II, 12 

August 2!"Xl0, 11 . 94 11 3 18 

3" x9, 10, 11, 12 . 

4" x8 

5' x7 

: IJ 6" x6 
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Leuglt. G."ge. Weight. 

,-
TODS Cwts. Q!'I!. Lbe. 

I- x If. 15 • 

Ii-xU 

Il-x II, 12, 13, U 

September . 2" x 12 127 , 1 t 

Invoice No. 1. 

2rxIO,ll . 

3- x9 

5- xi 

EXCLOSCRE No. VIL 

CoPY. 

Import. 

FERN AND GILBERT. 

B~. JOtl& Janvary.1926. 
82, Avenue Albert GimneL 

Invoice No. 342. 
Telegr&phia Addr_-Gilbortig-Bruaeela. 
To If_a. 8. 8. Mohamed .t Brothers, CaJcutta. 

For ale and shipment c.if.c.i Calcutta of the hereunder mentiolJ(d goods; 
8.8 •• Treuteofela .. payable at 30 days sight documents against payment. Amount; 
III8IIJ'ed £67-to claim in case of damage at Ilea on inanrance,policy. 

My Reference D-342-19. 
Your Order No. Iud. 139 of 24th December 1926. 

)(arb Details Unity Total 
priet'o price. 

£ 8. tl. £ 8. d. 

Asmut CI39-U2,. 100 kega .. ire nails : 

C&Jcutta. I-x 15. Il-xH. Il-x13. 2-x12. 012 3 61 5 0 Made in Belltium. 5 10 15 ~ 
II-xI3. 21-x II, 3'xiO. ,'xD. 
--5- --10- 10 lO" 
5-x8. 6-x7. 
-5- -5- in .D 100 kegs of 

1 cw1.., Mlt per clFt. 

Sixt,. one pounds ,ter1in8 five ahillinga. 

(SeL) Illegible. 
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Invoice No.2 •. 
COPY. 

No. 24i7. 
Manche8ter, April 29th, 1926. 

Invoice of 304 packages bought by Thomas Barlow & Brothers on account of 
Messrs. Santosh Kumar MuIlick & Son and shipped pe7 " Altenfels." 

Antwerp to Calcutta consigned to Messrs. Barlow & Co. 

Indent No. 8419. 

Bright chequered Head Wire Nails. 
2Hxll, 2Hx12, 2rxlO, 2tHxll. ~Hx8, 3H x9, 3th x9, 4Hx8, 4hX9~ 
24 -.~ ~ !iO- 80 100 50"60 60 

Kegs each 1 cwt. C.I.F.C. 
504 kegs at lIs. ltd. per cwt., £280·7·0. 
We do hereby declare that the goods specified are of the produce and manufac­

ture of Belgium. 
And interest at the rate of 6 per cent. to date of payment in cash. 

E. &: O. E. 
Per Pro. TffOMAS BARLOW & ~ROS. 

(Sd.) Illegible. 

COpy' 

Invoice No.3. 

14 and 16, Ludgate Hill, London, E.C. 4. 

Shippers of Machinery, Plant Tools, Metals, Iron and Steel, Electrical Appliances, 
Fittings and Lamps, Hardware, Bolts and Boltings, and General Merchandise oi 
every description. 

Special Terms and Facilities for Overseas Constituents for whom we act as 
London Agents. 

Weekly Mail Circular 29th July, 1926. 

(All prices subject to market fluctuations.) 

Wire Nails Jh X 14 to 4H 'x 9-7 lbs. packets and cases 
Best Bright Galvanized wire up to 8 gauge Assorted • 
Best Annealed Iron Wire 16 B. W. G. Unwrapped 
Best Bright drawn Plain Wire basis up. to 8 canvas 

extra 

lIs. 9d. per case: 
£10 per ton. 
lOs. per ton less. 

£7·150 per ton. 

Terms C. I. F. C. F. Ind'an Ports Drafts at 30 or 60 days sight. 

Extracts from Dabbertin &: Co.'s Price Lfst, dated 19th January, 1926. 

Hamburg. 
Kattropol. 
Montonhof. 

Per ton. 
£ s. d. 

Galvanized Wire B. W. G. 8, in canvas 10 18 6 
Bright Wire, B. W. G. 8, in canvas. 8 17 0 
Annealed Wire B. W. G. 12, in canvas 9 12 6 
Wire Nails, Jh_6H cases and packets 11 12 6 

_ Prices are quoted for ('elivery c.i.f. c.i. Bombay, Karachi, Calcutta, 2 per cent. 
commission. 
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ENCLOSURE No. VIIT. 

Invoice No. 1. 

Billitor Square Buildings, London, 21st January, 1926. 

Messrs. Tata, Ltd. 
Bought of Frank Mott & Comp~ny, Ltd. 

Date. 

Terms nett cash against shipping documents. 

Quantit.y a'ld descriptio.'!. 
10772 Tons. Cw-ts. Qrs. Lbs £ .. ,. d .. 

Order No .• "'fi.~c.·88 (completion). 

To Continental Thomas Steel 
Wire rods, 3,l{.OS coils, No. 5 
gauge, at £7 pFJr ton 247 5 o 3 1,730 15 2 

O.i t l,'a1cu ~ta 

I 1,730 15 2 

Marks. 

M. J.S.L. 
88 

(on tallies attached to Jel per cent. of the coils). 
Sent down for shipment per·S.8. "Magdapur " from Antwerp to Calcutta.. 

Invoice No.2. 

Bought of Frank :Mott & Company. 

London, 23rd March, 1926. 

Terms 25 per cent. payable on shipment remaining 75 per cent. to be drawn 
through a Bank in Bombay against shipping documents. 

Date. 

--

Mark. 
1 Green 

Misc.·105. 

Quant,ity and description. 

" 

'Order No • • ;Wise.·105. 

To ThollltS quality 8teel rods, 
:0;0.5 gauge in coil~ of about 
150 Ib~. each, 6,953 coils, ",t 
£7 per to:].. 

C.i.f. Calcutta 

Tons Cwts. Qrs. Lbs. £ 8. 

492 12 3 23 3.4,18 10 

.... .. 

Se~t down for shipment lIer 8.S. "Wa:rfie~d " Ant-warp to Calcutta.' 

d. 

II 
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Invoice No.3. 

London, 28th August, 1926. 

Messrs. The Indian Steel Wire Products, Ltd. 
Per Messrs. Tats. Ltd. 

Bought of Frank Mott & Company, Ltd. 

Terms £150 cash with order and balanoe oash against doouments. 

Date. Quantity and description. Tons· Cwts. Qrs. Lbs. £ 

Order No. 12.3.-

To 1.320 coils of Thomas q ua-
lity steel wire rods. No.5 
gauge coils of about 150 lbs. 
each at £ 6 11-0 per Ion 99 2 3 12 649 

C.i.f. Calcutta .... 649 

I-eB8 oash received with order ~ .. 150 

TOTAL .... 499 

E. &: O. E, 
Mark. 

Green 
Tata 
123 
Caloutta. 

Shipped by the S.S. .. Mahana.da " from Antwerp to Caloutta. 

Invoioe No.4. 

London, 28th August 1926. 

Messrs. The Indian Steel Wire Produots, Ltd., Bombay. 
Per Messrs. Tata, Ltd. 

Bought of Frank Mott & Company, Ltd. 

Terms £150 oash with order and balanoe oash against documents. 

Date. Quantity and description. Tons Cwts. Qrs. J.bs. £ 
11041 .. 

Order No. 123. 

To 1.334 coils of Thomas qua-
Ii ty steel wire rods. No. 5 
Gauge. Coils of about 

8. 

7 

7 

0 

7 

8. 

150 lbs. each. at £ 6·11-0 per 
ton 99 S 3 10 649 14 

(' .. Lf. Calcutta. . .... 64914; 

Le..s cash received with order .... 150 0 

TOTAL .... 499 U 

E. &; O. E. 

d. 

8 

8 

0 

S 

d. 

2 

e 
0 

2 



JlGrL 
Green 
Red 
Tata 
123 
CalC1ltta. 
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Shipped by S.S. "Merkara," from Antwe1']' to Calcutill. 

Copy of Cable de8patched 10 WirefOl'mII, Brm.Lay. 

Bombay, 7IA 8eptembet, 1 tJ26. 

Order 123. Have shipped 100 tons" Merkara ,. 100 tons" }Iahanada" refer 
our letter 12th ultimo your decision regarding Mott's offer further 800 tons required 
this week teleg:aph. llarket price now £6-18-6. 

TATA ITO., 
LJf&i/.on, 

11th Duember 1926. 

Copy 01 G Cable tl4ted IOtA Deumber 1926, receivedlrom MeJJ1lr8. hant AloU '" Co., 
Ltd., LondmI, 01& 11tA Dx;mber, 1926. 

Believe you are requiring 500 tons. We offer firm wire rods; slIJl1e as pre­
viously supplied £7-8 nett per ton c.i.f. Bombay. Shipments per steamer during 
January-February. Cash againOJt documents Bombay. Deposit of £700 with 
order. Must have immediate decision. 

ENCLOSURE No. IX. 

Stntef1l£nt 8hMng the depreciation on tAe Block Value. 

Depreoiation on the value of plant and buildings is taken at the same figure, 
tliz., Rs. 2,975 alibowll on page 46 of the T~iff Board', Report regarding the" grant 
of proteotion to the wire and wire n!loil industry." 

2 oontinuoul wire drawing b10cke alld 3 nail machines were IJllItaDed at the oost 
of R .. 43,624 : the completion of buildin~s inorea.ses the value by Ra. ] 9,675. 

The depreciation would therefore be worked out as under :-

Ra. RI. 
Plant, Re. 4,04,402 at 71 per cent. 
Addition Rs. 43,624 at 71 per oent. 

Buildings, Ra. 2,14,603 at 21 per cent. 
Addition Rs. 19,675 at 21 per cent. 

30,330 
3,272 

5,365 
482 

33,602 

5,847 

Depreoiation per annum 39,449 
i.~., per month 3,288 

We have not taken into account the increase of lis. 818 ·(8,288 less 2,975) 
per month in the item of depreciation in order to keep up the previous 
figure which we had supplied and which the BORrd acc~ptecl, as it would 
not add to the cost of production to any material or appreciable f'xtent. 
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(5) Letter dated the 10th January 1927, from the Indian Steel TVire Product, 
,Ltd. ' 

We beg to confirm our two telegrams dated 7th and 10th instnnt re~pec. 
tively as follows: - • 

" Directors have previous engagements. Sorry none except 
Mr. Capadia can attend evidence meeting. Writing. Tiseo 
have addressed us regarding taking over our business. Our 
Board including Bihar Director will consider proposal and then 
reply." . 

As stated in our telegram we have received a letter from the Tata Iron 
and Steel Company, Limited, dated the 30th December 1926 a copy of which 
we enclose herewith. 

We are calling a meeting of our Board at an early date to consider this 
question. As this matter has recently cropped up it will perhaps be advisable 
to postpone the final examination of our witnesses till we arrive at a final 
decision. 

COPY. 

The 1;'ata Iron and Steel Company, Limited, 
General Manager'lI Office, 

Jamshedpur via. Tatanagar, B. N. R. 

30th December 1926.' 

Messrs. Lalubhai Walchand Capadia & Co., 
Agents, The Indian Steel Wire Products, Limited; 

65, Apollo Street, Fort, 

DEAR Sma, 
Bombay. 

With reference to your Mr. Capadia's recent negotiations with us for a 
loan against the security of the liquid stocks of The Indian Steel Wire Pro­
ducts, Limited and the further conversations that we have had with him, we 
write to enquire whether you would be prepared to consider the question of 
handing over the Company to the Steel Company and, if so, on what terms 
and conditions. Our idea would be to reconstruct the Company so as to place 
it ultimately on a paying basis either with protection when we are in a posi­
tion to supply the necessary raw material or without this if the Company can 
be made to pay independently of protection. In order to enable our Direc­
tors to examine the question, if you are at all prepared to consider a proposal 
of this nature we shall be obliged if you will kindly send u~ a Il0PY ot your 
latest balance sheet and profit and loss statement together with statements of 
costs. The Tariff Board have asked us to give evidence on the question of the 
protection of wire and nails on the 11th of January and our General Manager 
will give evidence on the subject. As the Tariff Board, we understand, are 
also considering the question of the future of the Company, we shall be 
obliged if you will let us pave an early reply to this letter. 

Yours faithfully, 

Tab Sons Ld., Agents, 

Sd. JOHN PETERSON, 
Director. 
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(6) Statement. .ubmitted btl the Indian Bteel Wire Products, Limited, dwrinlr 
oro! e1lidence 0,. the loth Januartl 1927. 

Statement I. 

Gangtili and Co. 

To 
Messrs. Indian Steel Wire Producte, Limited, 

DBAll SIBS, 
Bomba,." 

26th June 1926.~ 

We beg to report that the market has already become dull. We give below 
for your information current rates for wire and wire nails: 

Import prices for wire nails 1" to 6" • RH. iO-8-0 per em. 
Import prices for H. B. wire 4 to 14-G . Rs. 8-12-0 to"Rs. 9 per cm. 
Import prices for annealed wire up to Rs. 9 to Rs. 9-4 per cwt. 

14 gauge. 
Market prices for:-

Wire nails of sizes (21 tons or more) . 
H. B. Wire up to 14 gauge"(21 tons or 

more). 
Annealed wire up to 14-G. (21 tons or 

more). 

RH. 11 per cwt. ex-godown. 
RH. 9-8 per cm. ex-godown. 

RH. 9-8 per cm. ex-godown. 

In fact prices are so low that we do not know what to do. In these circum­
stances we shall be obliged if you please fix the minimum rates at which we 
may sell your producte. The market is not likely to appreciate" before the 
middle of October next. 

Statement II. 
" Bright wire. 

Production-300 tons of wire per month. 

Work. co.f&-
Nett metal cost.-Wire rods as per Tata Limited's latest quotation, viz., 

£6.111. per ton c.i.f. Calcutta (including 10 per cent. ad valorem duty, Ii per 
cent. Tata Limited'. commission, landing charges, Railway freight, siding 
and unloading charges) about Rs. 110 per ton, 10 per cent. wastage, Rs. 11 
per ton = Rs. 121 per ton. 

Cost above metal-Rs. 45 per ton as follows:-

(a) Stores 
(b) Coal and coke 
(c) Water and power 
(d) Wages 
(6) Packing, etc. 

For 300 tous of wire. 
Rs. 

2,775 
520 

2,700 
5,400 
2,100 

13,500 

Per ton of Wll-e. 
Rs. A. P. 

940 
1 12 0 
900 

18 0 0 
7 00 

45 0 0 

" Overhead charges.-8ame except addition of interest on Working Ospital 
(3Iakhs). 

Rs. 2,975 Depreciation. 
Rs. 6,875 Interest-

Rs. 5,000 on Debentures, etc., at 71 per cent. 
Rs. 1,875 on Working Capital (3 lakhs) at 71 per cent. 
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Statement III.' 
Wi,'e Nails. 

Production.-200 tons of nails per month. 
lVorks cost-

Nett metal cost.'--cost of wire as arrived at in Statement No. III. No 
percentage of wastage is taken. If there be any it will be covered by the 
percentage (10 per cent.) taken for wire. 

Cost above metal,-Rs. 55 per ton as under:-

(a) Stores 
(b) Coal and coke 
(c) Water and power 
(d) Wages 
(e) Packing (kegs) 

Railway freight, etc. 

For 200 tons o' nails. 
Rs. 
350 
25 

700 
3,575 
4,000 
2,350 

11,000 

Per ton of nail~. 
Rs. A. P. 

112 0 
020 
380 

1714 0 
20 0 0 
1112 0 

55 0 0 

Insurance, overhead charges (Depreciation, Interest, Head Office charges 
and Miscellaneous), Profit, etc., are not shown separately here as the same are 
included in the cost of wire, c.i.f. import price as given by Messrs. Ganguli 
and Co. in their letter No. 3142 of 26th June 1926. 

Statement IV. 
Import Prices. (Rate of exchange Is. 6d.) . 

NAILS. 

Landed pric(l 
--' per cwt. c.i.f. 

Invoice Rate per owt. c.i.f. Caloutta (with 
Da.te. duty Rs. 3 per No. Calcutta. cwt. aud landiug 

oharges annR8 
4 per owt.) 

B. d. Rs. A. P. Rs. A. P. , 

(Through Messrs. Trivedi I 463j450 10th April 11 It i.e. 7 6 8 1010 8 
& Co.), L. V. 'l'rivedi, 1926. 
Brussels. 

Ditto, ditto 467 ,26th April 
-1926. 

11 3 " 7 8 0' 1012 0 

Ditto, ditto 470 27th April 
1926. 

11 S " 7 8 0 10 12 0 

Ditto, ditto 50G 30th April 
1926. 

11 3 " 7 8 0 1012 0 

(,fhrough Messrs. Ganguli 7i76 30th Maroh 
& Co.), De Valkeueer 1926. 11 0 

" 7 5 4 10 1/ 4 
Freres & Co., Belgium. 

A. G. Kidston & Co., London, 19463 20th March 11 6 
" 

710 81 1014 S 
(for Continental material). 1~26. 
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~7) Lette,. dated tAil 20th January1927,Irom the Indian Steel Wire Product., 
Limited. 

With reference to the question regarding the financial position of our Com­
pany raised by the Tarift Board during Mr. Capadia's oral evidence, we have 
pleasure in saying that the arrangement with the Imperial Bank of India, 
Calcutta, to which he had referred has now been completed and that the Cash 
Credit Account will be opened with their Jamshedpur Branch. 

We beg to enclose herewith a copy of the Bank's letter on the subject. 

COPY. 

IlIIPERIAL BANK OF INDIA. 
No. B. 137. 

Calcutta, 17th January 1927. 

Messrs. Lalubhai Walchand Capadia & Co., 
Agents, The Indian Steel Wire Products, Limited, • 

65, Apollo Street, Fort, Bombay. 

DEAR SIRS, 

With reference to your letter No. 1764 of the 8th instant, I have now 
pleasure to .inform you that all formalities in connection with the ,proposed 
Cash Credit Account at Jamshedpur Branch have been duly completed. 
Necessary instructions are being sent to Jamshedpur Agent to-day from whom 
you will no doubt hear in due ct/urse. 

Yours faithfully, 

Sd. 

Of/g. DY. Secretary and Treasurer. 

(8) Lette,. 'dated flit Januarv 1987, Irom the Indian SteeZ Wire Pro'ducta, 
Limited. 

As required by the Board, we beg to send herewith an estimate of outlay 
necessary for 8 shifts working for wire snd nail production taken together. 

Elfimat. for O1Itlay required per month for all the wir. drawing blocks and nail 
machine. at 8 .hifts (mazimum capacity) based on July figure. /J8 a8ked 
for. . 

1. Wire rods Tons 1,140 at Re. 110 per ton 

• Rs. 
2. Sulpburio acid Tons 48.14 cw. at Rs. '160 per ton 6,992 

Soap and grease 2,788 
Lubricating oils 670 
Lime, cotton waste and ssw dust 808 

Total amount. 
Rs. 

1,28,400 

10,758 
M2 
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Total amount~ 
Rs. Rs. 

-3. Coal and coke Tons 258 at.Rs; 8 per t<>n 2,064 
4.,. Electric power 

Water 
Rental charges 

o. Wages and .salaries:~ 
One shift. 

Ra. 
Office staff 6 400 

Work staff . 28 3,200 

Workmen and 90 2,500 
coolies. 

Two shifts. 
Rs. 

10 650 

1'" 4,350 

6 

38 

234 

3,100 
1,200 

330 

400 

3,150 

6,850 

-------
12£ 

6. Incidental coorges:­
Packing expenses 
Railway freight 

6,100 Iii' 

Land rent and Board of Works 
Selling expenses 
Postage, stationery and welfare 
Tool steel for dies 

7. Interest and overhead charges 

8. Miscelluneous expenses:-

4,900 

Plates, Tools, Electric goods and repairs 

Wire 
Nails 
Scrap 

• 
Production. 
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8,000 
3,200 

800 
2,000 
1,000 
1,000 

TOTAL 

TOTAL 

4,63() 

11,1)00 

16,000 
8,00() 

2,000 

1,79,852 

TONS. 

675 
450 

10 

1,135 

Additional men required for 2nd and 3rd shifts. 

Rs. A. P. 
Works staff :-

2 Foremen 200 0 0 
2 Electricians 110 0 0 
2 Acid Testers 80 0 0 
2 Timekeepers -SO 0 0 
2 Store clerks 80 0 0 

1(' • TOTAL 550 '0 0 
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BS. A~ P. -
Workmen :-

1~ Plate setters at Re. 1-8 a day 450 0 0 

2i Block strippers at Re. 1-6 a day 825 0 0 
10 Helpers at Re. 1 a day 250 0 0 

2 Firemen at Re. 1-6 a day 6812 0 
4 Helpers at Re. 1 a day 100 0 0 
2 Pump drivers at Re. 1-8 a day • 75 0 0 

12 Wire cleaners at Re. 1 a day 300 0 0 
12 Pittam at Re. 1-8 a day 450 0 0 

8 Nail machine setters at Re. 1-8 a day 300 0 0 
8 Operatom at Re. 1-6 a day 275 0 0 

10 Helpers at Re. 1 a day 250 0 0 
12 Cleaners at annas 12 a day 225 0 0 
8 EIecmc motor attenders at Re. 1-4 a day 187 8 0 
2 Blacksmiths at Be. 1-6 a day 6812 0 
4 Helpers at Re. 1 a day 100 0 0 

12 Khalasia at Re. 1-4 a day 375 0 0 
4 Coolies at annas 8 a day 50 0 0 

144 TOTAL • 4,350 0 0 

(9) Lette,. dated !utA Jaftuary 1927, f,.om tAe Indian Stee' Wira PNJducta. 
Limited. 

As desired b~ the Tarill Board during Mr. Capsdia's oral evidence we beg 
to forward herewith copies of correspondence exchanged between ua and Messrs. 
Barlow and Compsny and Messrs. Beruck and Comeos regarding Bupply 
of wire rods to us. 

Enclosure No.1. 

COPli of ldter No. 1023, dated 21at July 1926, from tAli Iftdiaft Btllel Wire 
Produd., Limited. to MelllTa. BaTlo1D and Company, Calcutta. 

Regardi,,!/ Bted Wirll rod •. 

As you may be aware, we are manufacturing steel wire and wire nails at our 
Jam.hedpur works out of imported wire rods and for this purpose we required 
monthly about 500 tons of Contin .. ntal (Belgian) rods which are known as soft 
Thomas steel wire rods. Our present reCJ.uirement is 500 toos of these rods 
per Bingle shift Bnd this will CODBiderably mcrease wheo we begin to work the 
~olld snd the third shift.. which we intend doing as the demand for our finished 
articles grows. 

We shall therefore f ... 1 much obliged by your kindly letting ua know if you 
,.-m be prepared to import this quality of roGa for ua in monthly Iota of 500 tons 
delivered c.i.f. Calcutta: payment to be made by ua against acceptance of draftlt 
at 00 days sight • 

. -.n early reply will oblige. 

• 
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Enclosure No.2. 

Copy 0/ lette; dated 26th July 1926, from Me"r8.· Barlow and (Jompany. 
Calcutta, to the Indian Steel Wire Products, Ld., Bombay. 

Regar1ing Steel Wire 'I'ods. 

We are in receipt of your letter No. 1023 of the 21st instant, and not. 
your requirements of the above goods. We are afraid, however, we could no 
agree to importing the goods for you on the terms suggested, vis., paymen' 
against acceptance of drafts at 90 days sight. If you would be prepared a' 
the time of placing an order to open an irrevocable letter of credit with I 
Calcutta bank approved by us and allow us to draw against the credil 
immediately on arrival of the goods, we will go further into the matter. 

Enclosure No.3. 

'Copy of letter No. 1086, dated ord August 1926, from the Indian Steel Wi,. 
Product8, Limited, to Messrs. Barlow and Company, Calcutta. 

Regarding Steel wire rods. 

We bel;; to acknowledge receipt of your letter dated the 26th ultimo in repl~ 
to our letter No. 1023 of 21st July concerning the above matter. 

We shall thQIlk you to let us know if it will suit you to stock in your godownl 
at Calcutta every month about 400 to 500 tons of rods (No.5 gauge) on th4 
understanding that we can take delivery of same in quantities required by UI 

every fortnight; payment to be made by us against delivery as we take it. 
Will you kindly let us have an early replyP 

Enclosure No.4. 

Oopy 0/ lette'l' dated 9th August 1926, /'I'om MesS'I's. Barlow and. Oompany, t, 
the Indian Steel Wire Products, Limited (and. reduced), Agents, MesS'l's. 
Lalubhai Walchand Capadia and Company, Bombay. 

Regarding Steel wire rods. 

We thank you for your letter No. 1086 of 3rd instant. Before proceedin~ 
further with this matter we should be obliged if you will give us informatioll 
on the following points :-

(a) For how many years would you enter into agreement to buy from us, 
(b) How many tons monthly over each year of agreement would you 

require? 

(c) How do you suggest prices should be arranged for each shipment? 

(d) Who will pay duty on the goods on arrival and expenses for clesring 
the goods from the Jetty if we agree to your taking delivery e:c.our 
godown. 

(e) Whether you would be prepared to provide us with security for 
Rs. 30,000 for good faith. 

We should charge interest at 7 per' cent. per annum on all money not paid 
to us within one calendar month from average landing, date of the ~no 
goods to be delivered to you witheut payment in fui!. Money to be paid always 
at the rate of exchange for the day on which payment is made. 
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Enclosure No.5. 

Copy o/letter No. in3, dated 24th;25th August 1926, from Messrs. Lalubhai 
Wal<:hand Capadia and Company, Agents, The Indian Steel Wire Products, 
Limited (and redueed), Bombay, to Messrs. Barlow and Company, Calcutta. 

Regarding Stllel wire rods. 

We are in receip~ of your letter dated the 9th instant in the above matter 
and have to thank you for same. 

We beg to reply as follows to the points raised in your letter und'lr 
reply:-

(a) We would not like to enk:- into any long agreement to buy from 
you. We would, however. make ourselves responsible to you for 
payment of the quantity of roda, aay, in lots of ahout 500 to 1,000 
tons every time that we place the indent for aame with you. 

(b) We expect to consume about 400 tr. (,00 tons of rods every month. 
(e) We would first ask for c.i.f. quotstion from you before placing the 

order and if it suite us we would let you have the indent duly 
signed at that quotation. 

(d) We would e:t."pect you to pay the duty cn goods on arrival as well 
aa the expenses for clearing these goods from the jetty and the 
total amount thns spent by you would he added to the cost of the 
rods. which we wouid pay for as we take delivery in lots of about 
200 to 800 tons each t.ime. 

(II) It would not be necessary ko furnish any security as the goods would 
he with you and would not he delivered to us till paid for. 

We would be agreesble to pay intsrest at '1 per cent. per annum on all 
monies not paid to you within one month from al"erage landing date of the 
goods. 

Will you therefore kindly consider Lhe matter and let us have your reply at 
an early date? 

Enclosure Na. 6. 

COPI/ of 'ette?' dated lit September 1926, from Measr •. Barlow and Company. 
Calcutta, to The India" Steel Wire Products, Limited. 

We thank you for your letter No. 1113 of the 24th/25th ultimo and carefully 
• note contents. We regret we cannot see our way to take up this business unless 

you furnish us some sort of security. This security would he held by us to 
coyer any market difference, should you at any time fail to carry out your 
contract. If you 'cannot deposit with us the amount mentioned in our 
letter of 9th ultimo, will you kindly let us know how much you could 
deposit P All the other points in your letter appear to be in order except 
that we should charge you for the storage of the gooda from the time they 
are landed until they are delivered to you. As a matter of fBl't such goods 
would he stored in the Fairlie Warehouse here and the rent bills would be 
payable by you before you take dlivery. 

Enclosure No. '1. 

Copy of letter No. 1303, dated 28th September 1920. from the India" Steel Wire 
Products, Limited, to Me"r,. Barlow and Company. 

We are in receipt of your letter of the 1st lru.lant and have to thank you 
for same. As.taW in our previous lett« payments will be made to you A< 

, .. ., take deli very of the goods. ' 
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Since you want some sort of security, we would be prepared- to deposit 
Rs. 5,000 as margin up to 1,000 tons to cover any market difference that may 
-arise in case we do not take delivery of the goods ordered by us. We shall 
thank you to let us hear in reply at an early date. 

Enclosure No.8. 

Copy of letter dated 4th October 1926, from Mes8r8. Barlow and Company, 
. to the Indian Steel Wire Products, Limited, Bombay. . 

We are in receipt of your letter No. lSi;S of 28tt ultimo and have given the 
proposition our careful consideration .. W~ do not consider Rs. 5,000 deposit 
sufficient to cover market difference on 1,000 tons. If you can only deposit 
Re. 5,000 we would be prepared to do business only to the extent of 300 tons. 
n this is satisfactory to you, kindly send us the deposit and an offer, and we 
will endeavour to· make business. 

Enclosure No.9. 

Copy of letter No. 1351, dated f,th Ociocer 1926, from the Indian Steel Wire 
Products, Limited, to .M eaSTS. Barlow and. Company; 

We are in receipt of your letter of the 4th instant and have to thank you 
for same. . 

We have to inform you that we ha~'e at pIesent on hand considerable 
-quantity of wire rods which will last us for some time. 

We wall be glad to ask for c.Lf. quotation froin you by the end of 
November or December when.we will euns1der the question of replenishing our 
1ltock of wire rods before the present lol 1S run out. We will be willing to 
deposit the sum with you in the proportion mentioned by you. 

Enclosure No. 10. 

Copy of letteT dated the 11th December 1926, fTom Messrs. Beruck and ComenB 
Calcutta, to Me88r8. Lalubhai Walchand Capadia and Company, Bombay. 

!>fesbrs. The Indian Steel Wire PrC'ducts, Limited, of Tatanaga;, inform 
us in their letter of the 3rd December that they have forwarded to you for 
disposal our letter of the 30th November addressed to them. 

We enclose herewith copy of same for your easy reference and shall be 
pleased to hear from you on the matter. 

Enclosure No. 11. 

Copy of letteT dated the 30th NovembeT 1926, from Me88TS. Beruck and Comen8 
to Messrs. Steel Wire Products, Lmiifed, Jamshedpur. 

We notice any amount of wire rvds arrivill~ ill Calcutta, and under the 
impression it is on your account [hall be very pIeR sed if for your future require­
ments you will let us have your specification and enquiry allowing us to quote 
-you. 

We also notice that all those rods are being stored in the Bengal Bonded 
Warehouse. The rent, carting to godown, and irom it for despatch must be 
heavy items, and we think all those could be curLsiled by using our organisation 
for reception, storing and despatch as we have our godowns in rail communica­
tion with the docks and jetties and JIlll despatch direct from our sidings. 

These facilities shall allow us to offer you some inducements and should your 
purchasing arrangements now allow us to quote you we offer .you the advantages . 
)f our establishment for reception and despatch of the goods. . 
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Enclosure No. 12. 

Copy o/lette, dated 15th December 19-?6. ',om. th .. Indian Steel Wire Products. 
Limited, to Me.srl. Bermk and Comen., Calcutta. 

We are in receipt of your letter of the 11th instant contents of which w& 
have noted. 

We have to inform you that we are manufacturing steel wire and wire 
nails of various sizes at our Works at Jamshedpur out of imported wire rods. 

Our monthly present requirements of steel wire rods for the above purpose 
are about 500 tons. This quantity will be conbioierably increased when we 
begin to work eecond and third ~hifta as tl.e demand for our finished products 
grows. 

We shall therefore thank Y'>U to let us anow if you are prepared to import 
for us Continental_ (Belgian) wire rods of Thomas quality in monthly instal­
ments of 500 toUB delivered c.i.f. Calcutta, payments for which will be made 
by us against acceptanoe of drafta at 90 days sight. . 

An early reply will oblige. 

Enclosure No. 13. 

Copy oluttn dated the 18th December 1926. from Mess,s. Beruck and Comens. 
Calcutta, to the Indian Bteel Wirll P,oduct., Limited, Bombay. 

We have to thank you for your letter of the 11th instant No. 1577. 
We are well placed to import for your wire .rds of Thomas quality and can 

accept your terms of payment by you BgaiUBt your accepted drafts at 90 days 
sight provided these drafts are also acoopted for payments by a known and well 
established Bank. 

We are afraid that unless this is a~anged our Antwerp Office may not show 
any interest in the business because of the nature of the goods and which are 
not marketable but for your special consumption only. 

Enclosure No. U. 

Copy of letter dated thll Bend Dllcember 1926, from the Indian Steel Wirll 
Product., Limited, to Messr';. Be,uck and Comens, Calcutta. 

Regarding No.6 gaui/II Steel Wire Rods, 

We have to acknowledge receipt of your letter dated the 18th instant in the 
aboft matter. 

We shall thank you to let U8 know if you will be prepared to import the 
above quality of rods on the following terms :-

We would at -every transaction request you to furnish us with the c.i.f. 
Calcutta quotation for these rods. H the price suita U8 we would place an 
order with you for Bame at the quotation. . 

On arrival of the goods you will arrange to store them in your I;odowns and 
pay the duty lIB well lIB other charges for clearing the same from the jetty and 
th@ total amount thus spent by you would be added to the cost of the rode, 
which we would pay for as we take delivery in Iota of about 200 to 300 tons 
each time. 

We believe you will be properly eecured lIB the goods will be in your posses­
sion and will not be delivered to UB till paid for. 

We will be agreeable to allow you interest at 6 per cent. per annum on 
monies invested by you on our account and not paid to you within one mCDnth 
from the average landing date of the goods. 
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We may inform you that these ale the teIm3 on which we have arranged 
to secure our supply of rods from ,other sources. 

Will you therefore kindly c;.msider the matter and. let UB have your reply 
at an early dateP 

Enclosure No. 15. 

Copy of letter dated 28th December 1926, from Me88Ts. Bemck and Comen8, 
Calcutta, to the Indian Steel Wire Product8, Limited. 

We beg to thank you for your letter No. 1713 of the 22nd instant. It seems 
to us that you have not clearly understoM the ('ontents of our leter of the 
18th instsnt. The reason why we are atraid that our Antwerp Office would not 
consider this business is in the nature of the goods, which are not marketable 
and would be imported for your use ou1y. We agree to all your terms on 
conditions that you give us guarantee by bank or otherwise that all the goods 
shall be taken up. 

There remains also the Question of interest and which we propose at 8 per 
cent. per annum instead of 6 per cent. for all monies invested by us on yow 
account and not paid for within a mont.h from tbe landing date of the goods. 
This shall not affect you mucb cc:nsidering thah you shall obtain the benefit oj 
our installation here allowing choaper de.'1pakh. 

~c]osure No. 16. 

Copy of letter dated thll 1iOih Januar!! 19!Ji, from th" Indian Steel Wire 
'(-_, ·_~PrQducts, Limited, to Mes8r8. Bernck and Comens, Calcutta. 

Regarding No.5 Gauge Steel Wire Rods. 

We beg to acknowledge receipt of your letter of the 28th ultimo on tbe above 
subject. 

As regards the 2nd paragraph of yOUl letta? under reply, we quite realise 
your position in the matter and would therefore be prepared to offer you a 
depOSIt of, say, Rs. 5,000 for a quantity of 300 to 400 tons of rods in order to 
ensure you against any probable risk or non-accllptance of delivery on our 
part. 

This we think should constitute an ample margin to cover you against 'any 
fluctuation in price or in case you !I.ay have to sell these rods to outsi4ers. 

The monies which we would. deposit with you should serve as an imprest 
-account and could be utilised. towards pp.ym.ent of the last lot of wire rods of 
-a particular consignment that we take delivery d. 

As regards interest, since you wish same to be increased we would be agree­
-able to pay at the rate of 7 I,er cent. per annum f'n monies invested hy you on 
our account and not paid for within a month from the average landing date 
of the goods. 

Will you therefore kindly consider the matter and let us have an early 
replyi' 

{10} Letter dated fOtk April 1927, from the Indian Steel Wire Products, 
Limited. 

We have to acknowledge receipt of your letter No. 313 of the 14th instant 
whicl came to our hands after the Easter Holidays. 

We beg to enclose herewith for your reference copy of the letter which 
'we have addressed to the Imperial Ba,nk, Calcutta. Since writing this letter 
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we discussed the question of further finance with the Deputy Secl"E'tary and 
Treasurer, Imperial Bank of India, Calcutta, 88 well as their Agent at 
J amshedpur and we are now expecting their reply next week. 

We had therefore to request you yesterday by telegram to postpone the 
hearing of our oral evidence for one week. We have to-day received your 
reply by telegram 88 under:-

.. 835. Your wire of 19th instant. Board regrets no further postpone-
ment can be granted." -

Our representative will therefore be present on the 28th instant at 10-30 A.Il. 

Copy 0/ letter No. B, dated 1st Apn1 19S7, to the D9pt1t!, Secreta"J and 
Treasurer, Imperial Bank 0/ India, Calcutta. 

Re CIJII'h Credit Account. 

As you are aware, we bave been since January last operating on the 
Casb Credit Account which you were good enough t.o open in our favour at 
Jalll8hedpur branch of the Bank. 

We beg to approach you again on the subject hoping that the matter will 
receive your favourable consideration. We have at present imported about 
500 tons of wire rods which are being despatched to our works from- Calcutta. 
We have been manufacturing wire and nails but owing to the necessity of 
Qur baving to hold a stock of a variety of sizes and gauges of the finished 
products IIIld owing to the present very much better and larger demands 
for our products at improved pricae from the consuming centres as well as 
from Government offices, we are contemplating to go on to the 2nd and 3rd 
shift of our working. 

This would mean that we would have to carry a stock of about 1,200 tons 
of wire rods for each month to enable us to bring about the increased pro­
duction 80 as to have the benefit of the reduction of overhead and other 
charges in our cost of production. 

We may also say that during our evideace before the Tariff Board in the 
begiuning of this year, we found that the Board were anxious to see that 
we brought about the maximum production with three shift working in order 
to enable them to frame a report recommending continuation of the scale of 
protective duty (vi"., Rs. 60 per ton) which is at present in force. 

In co-operation with our works manager and other staff we have gone into 
the details of our three shift working and of marketing the articles manu­
factured by us and we. confidently hope that if we are able to do so, it will 
very materially alter and improve the prospects of our company. 

At present we have enquiries for about 500 to 700 tons of annealed wire 
and also for galvanized wire, ordinary wire and nails of difIerent sizes accord­
ing to the customer's requirements. 

We enclose herewith a copy of the letter received from the Chief Controller 
of Stores, Indian Stores Department, which will serve to show in what quan­
tities our prospective orders are likely to run into. 

We have therefore to request you to consider our proposal of extending 
the present limit of our Cash Credit from RB. 1,50,000 to Rs. 8,50,000 
against the stooks 88 at present stipulated with the terms and conditions 
a8 are now obtaining. 

Our Mr. Capadia will be at Calcutta during next week and will oall. on you 
at the Bank when he will be glad to furnish further particulsrs in connection 
with this matter if desired_ 
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Copy of letter No. IC-16.D., dated the. 18th' March' ).927, fl'om tile Chief 
Contl'oller of Sto~e8, to the Indian Steel Wire Product8, Limited, TatanagaT. 

Re Galvanized iron wire. 

Will you kindly let us know 'whether you could. undertake the manl1fa.cture 

Tone. 
:; gauge wire 600 lhe per mile wire 643 
8 " "300,, " ., 676 

12 " "1.50,, " 200 
16 50 " 2 

of wire iron galvanized in accord:mce with 
specification No. 649 0, a copy of which 
is enclosed 'I If so, your quotations for the 
quantities noted on the margin may kindly 
be furnished together with rates of deli­
very 'you could guarantee. The copy of 

1,521 the spedfication may be retuJ'ned with 
your reply. 

Copy of letter dated the 218t .4pril 1927, froin the Indian Steel Wire Products, 
Limited, .to the Secretary, Tariff Board, Calcutta. 

We beg to enclose herewith copies of the enquiries which we have received 
from the Chief Controller of Stores, Indian. Stores Department, and others 
regarding Annealed Wire, Galvanized Wire, etc. 

This, we hope, will indicate the volume of business we can secure and 
to what quantities our prospective orders are likely to amount. 

Copy of letter No. K .• 16.D., dated the 18th March 1927, from the Chief Con. 
troller of Stores, Indian Stores Department, to Messrs. The IndIan Steel 
Wire Products, Limited, Tatanagar. 

SUBJECT :-Galvaniled irlln wire. 

Will you kindly let us know whether you' could undertake the manufacture 
. . of wire iron galvanized, in accordance with 

_. . . Tone. specification No. 649 C, a copy of which 
" gange WIre 600 lhe. per mIle WIre 643 is enclosed 'I If so, your quotations for the 
8" 300 " ,,676 quantities noted on the margin may kindly 
~~ " 1~g :: .. 20~ be furnished together with rates of delivery 

" " you could guarantee. The copy of the 
1,521 specification may be returned with your 

reply. 

Copy of letter No. 2121, dated the 29th March 1927; from the Indian Steel 
Wirs Product8, Limited, to the Chief Controller of Stores, Indian Stores 
Department, Delhi. 

Re Tender No. H .• 1961 for 950 tons ann.saled Baling Wire, 12 gauge. 

~th reference to the tender notice appearing in the Indian Trade Joumal 
(page 577) dated 24th March 1927, on the above subject, we shall feel obliged 
if you will kindly let us know the time during the year 1927.28 when the 
deliveries are to be effected at the four different places mentioned therein. 

This information is required to enable us to submit our tender in this 
matter and to fix up our programme acco~dingly. 



EztTIMC /rom th. "Itulia" Trade Journal"o (page 577),odated the I"th MareA 
1911. 

TENDER NOTICES. 

ISDIAN SroBB8 DBPABTllEN'r. 

Supply 01 Annealed Baling Wirs. 

The Chief C~ntroller of Stores, Indian Stores Department (Hardware 
Branch), New Delhi, is prepared to receive tendeIB for the supply of abou~ 
3.50 tons Annealed Baling Wire, 12 gauge, d",ring the year 1927.28 (Tender 
No. H •• 1631), 88 per distribution below:~ 

.'-bout.l80 tons f.o.r. Karachi • 
• '-bout 110 tons f.o.r. Calcutta. 
About 40 tons f.o.r. Bombay. 
About 20 tons f.o.r. Madras. 

Tender forms, ete., can be obtained up to the 4th April 1927, only from 
tbe OfIi~e of the Chief Controller of Stores, on payment of Rs. S per set of 
two eopieol which is not returnable. Payment must be made by money order 
only. Forms will not be Bent by V. P. P. 

Copy 0/ letter No. 1308-17, dated the Ind April 19t'l, from the Indian Steel 
Wire Product., Limited, to Meur,. Ramchand Jethmal, Bunder Road, 
Karachi. 

Be too tone lJJ gauge Annealed Wire. 

In continuation of our letter No. 1235.27, dated 30th M8r(!h 1927, will 
you please let us know whether you want the 200 tons of wire delivered 
In one Jot or distributed over a certain period i' 

.\s already quoted in our letter' No. 946-27, dated i5th March 1927, our 
.quotation is RB •. 11 per ~wt. tz Works. 

. After your replying our query in the first paragraph above we shall give 
you delivery time. 

(11) Letter elafed 2!nd April 1917, from' the India" Steel WM-e Produefl, 
Limiled. 

We beg to send you herewith for your information copy of the letter 
which we have received from Messrs. Frank Mott & Co., Ld., London, to 
... hom ... e had addressed our enquiry in connection with the importation 
of wire rods. • . 

We have been importing the&;! rods through this firm and have always 
found them very 88tisfactory in our dealings with them. You will see from 
the accompauying letter that they are agreeable to giving us the neceasary 
facilities and especially what we wanted from them, "iz., 90 days D/A Draft 
aCC'Ording to the arrangement proposed by them. 
• Aa you know we have asked for. the extension of cash credit from the 
Imperial Bank of India, Calcutta, and this along with the 90 days' credit 
for the importation of wire rods (which Messrs. Frank Mott will allow) 
",ill enable U8 to provide ample finance for our three shifts maximum 
production. 

'Copy 01 'dtu dated 7th .tpril 1927, lrom JIeJlsr,. Fronk Mott d: Co., Ld., 
LQndOR, to the In.dion Sted n'ire Produ~t., Limited, Bombay. 

Be No. 5-gauge 8pecial Solt Steel Wir,. BodJl.-We beg to refer to your 
favour of the 10th March, and. first of all, we much appreciate that you 
have .n .... ered our letter of the 23rd Dl'<.'ember, although there has been 
8uch • long interval that we feared you had forgotteu us altogether. 
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We do appreciate tftat you have put to us so lully and clearly your views 
and ~uggestlOns, but, u~fortunatel;v we are merchants and specialistI' in 
certain steel goods, particularly Wire rods, and such material and we do 
not pose as financiers. Unless we entirely misunderstand th~ position it 
seems to us that you might probably be wanting regularly 500 tons of ;ods 
per month, because that is the tonnage you originally mentioned about 
6 or 7 months ago, when your enquiry was first issued through Tat~'s office 
i~ London. Assuming that this.is about the quantity you require, you 
WIll at once see that a very complIcated and, for us, a very anxious position 
could arise, in quite an ordinary way. Suppose, for instance, it suited yoll 
from the point of view of price to make a contract for 1 500 tons to be 
shipped at the rate of 500 tons a month. Before the first 500 tons ;eached 
India, the second 500 tons would be on the water, and it is quite conceivable 
that before you began to draw deliveries from the first shipment, the third 
shipment would be on the water, and in certain extreme circumstances if 
you placed a larger contract, it could happen that we would have shipped 
out 2,000 tons of rods before any money began to come back to us. 

If, as we suppose, you intend operating your works in a regular manner, 
it does seem to us, with very long experience as manufacturers ourselves, 
that you will never get along satisfactorily if you only cover yourselves for 
one month's supply of rods, and it must therefore be a reasonable assump­
tion on our part, that, when the time comes for you to deal with this rod 
situation in earnest, you will, of necessity find it advisable not to buy 300 
to 500 tons at a time and be faced with more or less uncertain deliveries, 
but will probably be compelled to always have a certain quantity of rods on 
the way to you, so as to maintain a continuous :flow of raw material into 
your mills. 

Now, if that be so, .you will know as well as we can say, that the 
financing of these supplies of rods becomes a very substantial question, and 
"-e assure you that we want your business if we can get it, and on the 
same competitive basis as we have previously secured ordel's from you, 
but we cannot entertain the idea of a tri:fling cash deposit, and undertake 
business on a basis which is essentially that of a banker. We therefore take 
the liberty of suggesting to you that your own Bankers who know your 
position and prospects a great deal better than we do, should be willing to 
finance this matter of Wire Rods, and be ready to take up documents upon 
presentation by us through our Banker's -agents in Bombay or Calcutta. We 
may say that, with clients of ours in other parts of the world, at different 
times in the past, quite similar conditions have arisen to those appertaining 
to your position, and there has been no difficulty with Banks in those foreign 
places arranging to receive a small margin from our customers, take up the 
shipping documents on presentation, and the customer pays the Bank 
locally as and whdU he takes delivery of the goods. We may say it is 
within our knowledge, and probably you also know as well, that business on 
this basis is continWllly done allover the world b·y banks, particularly in 
regard to food stuffs and other h-inds of general produce, and where there 
is a continuous market. In your case, the Bank would have charge (,f th .. 
rods and any margin of deposit you put up with them, but, of course, in the 
case of Wi re Rods there is not a great market in India that the Bank coulcir 
have recourse to if something prevented you from taking delivery of the 
rods regularly, but, all the same, we believe, if you will only kindly entertain 
the suggestion, that your Bankers will be quite willing to put up what we 
call a " revolving credit" and, as we already stated, we will not ask you to 
establish a Bank credit in London, but will simplify the matter in the way 
we have proposed. We, on our part, are perfectly willing to draw 'Upon a·n 
approl,ed Bank at 90 day8' Bight for acceptance of draft in E.Xchange for 
documents, and we assume that any good quantity of, say, 500 ton& of rods 
would be taken delivery of by you and paid for Zon!1 be/ore the 90 days' 
a.ccom.m-odation had expired. We can, at our own Bankers, discount an 
Indian Bank's draft very cheaply, so tllat we would only have to add on ro 
our price the minimum calculation for interest, and probably at a much 
less rate than you would have to pay to your Bankers in India. Under such 
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arrangements, your Indian Bank would not actually be advancing any 
money at all, but would be holding the security of your rods against their 
baving to' accept our draft, and, in fact, they would apparently be getting 
the aciual cash from you as you took the rods and would have the total 
amount of money in hand belore they had to pay. out to meet our draft at 
maturity. 

We make the foregoing proposals in all seriousness, and at the same time, 
.... ould .ay that we are at present, just as in the past, quite content with a 
realOnable margin of profit, which only amounts to 2 per cent. or 3 per cent., 
and we think if you will only seriously entertain our proposals, you will 
iincl the thing: ,.·m ,,-ork admirably. Apal"t from this question of finance, 
there is another po;nt which you might V€ry easily not attach the necessary' 
importance to, and it lies in the question of the'quality of the rods. What 
"-e ship we get from a certain works, and under a long standing special 
arrangement. You might, through other directions, get rods to a somewhat 
&imilar analysis, hut in actual practice of drawing down into fine wires 
!IOU might find a "e1'\l big difference indeed in the 1L'ear and tear of your 
draw-plates, etc., and various other difficulties, such as breakages of wire 
when being drawn, all of these points being of great importance when 
-considered on the question of output. In all the order.. that we have 
iiopplied this partiCUlar quality of Thomas rod in this country, in tens of 
thousands of tons', we have never had one comp/«int, and we are quite sure 
"that, if your Works people had not had very good experience with the 
material that we have supplied you wi:th, we should long ago have heard 
about it, we are quite well aware of what happened with the 'last order 
you placed, and which we did not get, and although the rods which you 
will have received may probably have passed muster all right, we should 

. very greatly doobt as to whether they have proved as good in the manufac-
turing procesa as the material you have had from us--in fact, we will go 
fi() far as to sa.v that some of our customers will take these cheap Thomas 
rods that we supply, just as readily as the much more expensive, and 
supposedly special quality American Open Hearth, rods. We guarantee you 
uni/ormitll in quaiitll and fiflish Irom one year to another, and we therefore 
-earnestly impress upon you the advisability of considering this point of 
-quality, when taking into account the other question of finance. 

Going back to the last enquiry we had from you, towards the end of 
1926, we can, of course, now appreciate that financial considerations might 
have prevented yoo accepting the offer we made you, and repeated more 
than once. Our predictions as regards the advance in market price were 
particularly fulfilled. and the 800 tons of rods which you did not see your 
way to take ·from us, were sold elsewhere after the market rate in price, 
and with very satisfactory resnlts to ourselves. 

In conclusion, we trust that you will see your way to give effect to our 
suggestions. and if you can arrange the matter suitably with your bankers, 
..... e hope that you wiD be cabling us soon for a definite offer, in which case 
we will do our utmost to satisfy you. In cabling, might we ask you to use 
Bentley'. Code always, and we will do the same. If, of course. you find 
our suggestions are not to your liking, and you have to get your financial 
accommodation elsewhere, we can only regret it, and we are quite certain 
that. from time to time, you will meet some disappointments on the quality 
(joeation. 

(12) Lttttr dated tnd May 1921, from the Indian Steel Wire P,.oducfll, 
Limited. . 

As desired, we beg to send yOU herewith 3 copies of our last Balance Sheet 
as one copy of the Trust Deed. 

As regard. the query put by the Board during our evidence on the 28th 
ultimo whether profit is included in the overhead chargee and if 80 at what 
rate, we have to say that the profit is not included in our figures representing 
the estimate for 3 shifts working (sent to you with our letter dated 21st 
,January). J~. i 
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Item No.7, viz." interest and overhead charges is made up as fOll'/Ws:­
Rs. 5,000 Df(lbenture interest. 
Re. 3,000 Head Office expenses . 

.B.s. '8,000; 

{13} LeUer dated Brd May 1927, from tke Itldian Steel Wire Products, 
Limited. 

We beg to enclose herewith a revised estimate for capital outlay required 
'per 'month for, all the wire drawing- blocks and nail machines at one shift 

'{maximum capacity} and tr,ust that you will find the same in order. 

Tatanagar, 
T)J.e 2nd May 1921. 

Revised estimate for capitaZ outlay required per montk for all tke wire draw­
ing blocks and nail mackines at on'e skift (maa:im'Um capacity). 

Wire-225 tons (200 ,tons H. B. wire and 25 tons annealed wire}. 
. Rs, 

1. Wire rods 380 tons at Rs. 115 per ton 43,7(' 

2: Sulphuric acid 15 tons at Rs. 160 per ton 
Soap and grease 
Lime and oils . 

3. Coal and coke ,90 tons 'at Rs. 8 per ton . 

4. Electricity 
Rental charges 
Water 

5. Wages and salaries . 
6. Incidental ckarges-

Packing expenses • 
Railway freight 
Land rent and Board of Works 
Selling expenses 
Postage, stationery" welfare 
Tool steel for 'dies 
Insurance 

7. Interest and depreciation 
8. Head Office expenses 
9. Miscellaneous expenses, wire drawing plates, 

tools, electric goods and repairs 

Cost of 315 tons 10 cwts. of wire . 
'Less for 150 tons 10 cwts. wire issued for nails 

Cost of 225 tons of wire 
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Wi,.. Nail""":' 

1. Hard bright wire 100 tons 10cwts. at 
Rs. 169-134 per ton . 

2. Lubricants, cotton waste and sawdust 
a. Coal 2 tons 10 cwts. at Rs. 8 a ton . 

4. Electricity 
Rental charges 

5. Wages and salaries . 

6. Incidental charges­
Packing expense 
Railway freight 
Land rent and Board of Works 
Belling expenses 
Postage, stationery and welfare 
Tool steel for dies • 

1. Miscellaneous expense-
Tools, electric goods and repairs 

Cost of 150 tons nails . 

Total JWodudi_ 
Hard bright wire 200 tons at Rs. 185 per ton 
Annealed wire 25 tons at Rs. 190 per ton 
Wire nails 150 tons at Rs. 210 per ton 
Scrap 3 tons at Rs. 60 per ton 

Wire 
·Nails 

Total income 

Profit 

Rs. 
500 
110 

Rs. 

3,000 
35(} 
300 
400 
200 
200 

Re. 
38,212 
33,140 

Rs. 

25,56(} 
300 

2() 

61(} 
2,400 

4,45() 

400 

33,74() 

37,000 
4,75() 

31,500 
18() 

73,43() 

1,478 

(14) Letter from the lIldian Steel Wire Productl, Limited, dated the 7th. 
Mall 1921. 

With reference to our Jamshedpur office letter No. 1813, dated the 3rd 
instant giving cover to the estimate for the working of wire and nails sepa­
rately, we beg to inform you thst the item of debenture interest has been 
omitted therein through oversight. 

* 

The figure for item No.7 should be Re. 10,000 instead of Ra. 5,100 as 
mentioned therein. 
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The detailtl for the overhead charges (items No.7 and No.8) havi been 
-shown in the statement annexed heretO. 

The total cost of production would therefore be as under:-

Wire (225 tons) 
Nails (150 tons) 

Rs. 
41,208 
35,744 

·76,952 

We shall therefore thank you to make the necessary adjustments in that 
-connection. 

Overhead charges. 
Depreciation-

71 per cent. on wire mill machinery (Rs. 4,48,000). J 
21 per cent. on wire mill buildings (Rs. 2,34,000) 

~Interest on Debentures-
71 per cent. on 8 lakhs 

"Head Office expenses (including Agency allowance) . 

"Interest on working capital-
71 per cent. on Rs. 3,00,000 

Us. 

3,225 

5,000 

3,000 

1,875 

13,100 
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THE INDIAN STEEL WIRE PRODUcrS, LIMITED. 

B.-ollAL. 

Evidence of Messrlo Ie. B. N. CAP ADIA and M. T. DERBYSHIRE~ 
representing Indian Steel Wire Products, Limited, recorded in 

Calcutta on Monday, the 10th January, 1927. 

Introductory . 

Pruident.-You are one of the Directors of the Indian Steel Wire Products. 
Limited. 

Mr. Capadia.-Yes. 
Pruident.-Axe you in charge of the works as General Manager? 
Mr. Capadia.-Mr. Derbyshire is the Works Manager and I am the work­

ing partner in the managing agency firm of Messrs. Lalubhai, Walchand 
Capadia and Company. 

Prerident.-What are the general conditions of your managing agencyP 
Under what arrangement do you work with the Indian Steel Wire Products, 
LimitedI' 

Mr. Capadia.-We get monthly Rs. I,5()(} as our allowance and 10 per cent. 
on profits which item has now been eliminated since we took the loan from the­
Government of Bihar and Orissa. All that we get now is only Rs. I,5()(} a 
month. • . 

Mr. MatAer.-Except of course actual expenses incurred. 
Mr. Capadia.-That is right. 
Mr. MatAicu.-Is that included in the Head Office expenditure? 
Mr. Capadia.-Yes, in that sum of Rs. 2,250 under Head Office Expenses .. 

we have included Rs. 1,500. 

Progru8 mads 8ince 19fU,. 

Pre,ident.-There is one aspect of the case to which I wish to draw your' 
particular attention. When we have to consider the question whether protec­
tion is to be granted to an industry or not, we are naturally guided by the­
conditions laid down by the Fiscal Commission. You know what those condi­
tions are. 

Mr. Capadia.-We know those conditions. 
Pruident.-The meaning of that is that unless an industry fulfils those­

conditions, it will not get protection, but it does not follow that because an 
industry fulfile those three conditions, it is bound to get protection. We have 
got to coWiider also in addition to other circumstances the question whether· 
the industry is run efficiently, whether it is conducted on business lines, not 
only should it have an equipment which is suitable to the requirements of the­
indu~try but it should be well fiuanced. It should have proper management, 
expert and other. I think that in this case it is very important for us to. 
tlatisfy oUl'8elves on these points before we proceed any further. 

Mr. Capadia.-Quite. 
Pre.ident.-Aa far as I have been able to gather, it does seem to me that 

you have not developed the industry at all since we first reported: in fact, in; 
.arne respects you seem to have gone back. 

Mr. Capadia.-I submit that since we restarted we have gone on gradually­
illM'easing the production till our rods were exhausted in August. 

l'ruident.-I am coming to that. Yo,! were granted protection in 192J .. 

Mr. Capadia.-Yes. 
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P1·csident.-1 think that you closed down about the middle of 1924 after 
oWorking for a few months, is that right? I 

Mr. Capadia.-We worked up to the end ofSepten{ber 1924. 
President.-Then, you did not manufacture anything at all 

~'emainder of 1924: ,: 
Mr. Capadia.-For about a year, the works were closed down. 
President.-More than that surely? ' , , 
Mr. Capadia.-Say for 15 months. 
President.-'-In 1925, you did not do allY thing. 

.f 
dUl'lPg the 

Mr. Capadia.-We restarted on 21st November, 1925, say December, 1925. 
President.-It is now one year and yet 'your output has not increased. 
MI'. Capadia.-Formerly our average was not above 100 tons for wire and 

now our average has been doubled, viz., 200 tons. " 
l're.~ident.-But that is not much. Your capacity is 10,000 tons a year: I 

d6n't think that we should consider it very satisfactory if you say that you 
have not produced more than 200 tons on an average. 

Mr. 'Callurlia.-Thet·e were circumstances in the way which precluded us 
from doing more. 

President.--:-I am trying to point out to you that in the second quarter of 
1926, your average output was 195 tons. 

Mr. Oapadia.-Yes. 
President.-And in the third quarter, July, August and September ......... 
Mr. Oapadia.-Here I would point out that about the middle of August, 

1926, our stock of rods was exhausted. ' 
President.-Your average has been for the two months only 167 tons. 
Mr. Oapadia.-.That I submit should be no criterion because the stock was 

totally exhausted about the middle of August. 
President.-Why? 
Mr. Capadia.-We were making financial arrangements with the Imperial 

Bank to raise a loan which we have just succeeded in getting. It should have 
been settled by that time·but it did not come off owing to the Trustee's con­
,sent in the matter having been' delayed. 

FinanciaZ ,position. 

President.-You seem to have financial difficulties. That fact when an 
bdustry is protected is rather serious thing. You cannot expect the country 
to carry the burden because you are not able to finance a protected industry. 
It is ol'Posed to the principle of protection. 

Mr. CapILdia.-1 think that with the loan which we are raising from the 
Imperial Bank, we shall have as much money as is necessary for our one shift 
maxim11ID production. 

Prc~ident.-We cannot consider even that as satisfactory that you should 
-continue merely to manufacture on one shift only and with borrowed capital. 

Mr. Oapadia.-The plant is capable of producing more but the safest course 
.is to concentrate our efforts on one shift in the first instance and then as soon 
as the maximum is reached for one shift, we can go on to the second shift and 
then the third shift. 

President.-Let us go step by step. Let us first go into the question of 
finance. In 1925 you obtained a loan from the Government of Bihar and 
'Orissa. It was issued in 1924 but you actually got the money in 1925. 

Mr. Oapaaia.-Yes. 
P'resident.-At the time you obtained your loan the book value of your 

plant was about Rs. 23 lakhs. That is to say you had a subscribed capital of 
Rs. 23 lakhs. 

Mr. Capadia.-Quite so. 
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Pruident.-In addition to that, yonr liabilities were B.s. 4 lakho. 
'.Vr. Capadia.-The liabilities amounted to about B.s. 2,7-5,000. 

Pre,ident.-According to the letter printed along with"the evidence, of 
appears that the whole of Rs. 23 lakhs had been spent on machinery, pre. 
liminary expenses, etc., and that the Company in debt ,to "the 'extent of over 
Re. 41akhs. 

Mr. Capadia.-I was only referring to the bills payable which' came to about 
Rs. 2,75,000. 

Pre.ident.-Did you meet these debts' out of the Re. 5 lakhs borrowed? 
Mr. Capadia.-Yes, andwe also purchased the 'new machinery out of that. 
Pre.ident.-Where did the working capital come from? 
Mr. Capadjq,.-We had in hand at that time some surplus of about 

Re. 40,000 or Re. 50,000 • 
. Mr. Mathia •. -Please see page 59 of our'Report on Wire and Wire Nai\s. 

There in reply to the President you said that the liquid money available at the 
moment was between Re. 2 to Rs. 3 lakhs. 

Mr. Capadjq,.-We could give you a detailed 1WC0unt as to how we spent 
this Re. 5 lakhs. 

PreBident.-It does not matter how you spent it. The real point is how 
much did you have for working capital? 

Mr. Capadia.-8trictly speaking our liabilities were Rs. 
payable. The others were converted into debentures. A 
Re. 2,90,000 was converted into debentures, viz., Tata's, 
Jessop's. 

President.-Those are the additional debentures. 

2,60,000 in bills 
debt of over 

Walchand's a:r..d 

Mr. Capadia.-Yes, in addition to the five lakhs which we got from the 
Government of Bihar and Orissa. 

President.-Those additional debentures did not ,bring you any cash at all. 
Mr. Capadia.-No. ' , 
Pre.ident.-Then, out of the-five lakbs you paid about Rs. 2,90,000 in debts 
Mr. Capadia.-Re. 2,60,000 to BB. 2,75,000. . ' . 
PreBident.-I think that you also spent some money on machinery. 
Mr. Capadia.-Yes, about Rs. 55,000. ' 
Pre.ident.-It comes to Re. 3,30,000 (Rs. 2,75,000 ptUB Its. 55,000). 
Mr. Capadia.-Yes. ' 
PreBident.-8o that you had about Rs. 1,70,000 left. 
Mr. Capadia.-Roughly the working capita~ we had on hand was about 

Re.2Iakhs. 
President.-That would enable you to carryon on a six months turnover of 

your present production. 
Mr. Capadia.-As a matter of fact, it actually did. 
Pre.ident.-Your output is' confined to 200 tons a month. 
lIr. Capadia.-But we had to start going again and fresh crew had to be 

trained and stores and materials bought. 
PreBident.-I understood that your full production on one shift would be 

about 350 tons a month. 
lIr. Capadia.-300 tons on an average. 
PreBident.-If your works costs are taken according to the July ligures 

which were about Re. 165 per ton, then it is just about five months turn0ver 
on tbe basis of 200 tons, so that obviously you are short of capital. 

Mr. Derbll.hire.-We have not got the raw material to carry 011. 
Preaident.-If it was a private concern, it would not matter but when yon 

apply to the State for assistance, yQU must see that the works are run tct full 
production. 
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Mr. Oapadia.-As we progress we require more and more money. At'lre­
$ent the amount we took has been swallowed in the purchase of raw mateliials 
to enable us to get the maximum production. ,I 

President.-What is the fresh provision you have made? ' 
},fr. Capadia.-Rs; 1,50,000 from the Imperial Bank in addition to the 

resources we have already got by way of stocks, stores, outstandings etc. This 
would quite suffice for one shift. ' 

Pre8ident.-You cannot expect us to make any recommendation that is to 
hold good for any reasonable period on a one shift basis. . 

Mr. Capadia.-Quite so, but if we are well established on a one-shift basis 
naturally we can raise additional finance which we require to run three shifts. ' 

'President.-It is not a reasonable attitude to take up that you must first 
establish yourself on a OJ;le shift basis and get a higher degree of protection 
before you can bring in more capital. 

Mr. Capadia.-It is the degree of protection which enables us to raise money 
more easily. So far we have found the finance necessary to carryon and to 
develop to the extent we have done. But we are pretty certain of evolving 
lin<lther scheme by which we can get the additional finance required for the 
second and third shifts provided we show the maximum production at the 
proper manufacturing cost of one shift scheduled output, as we have done here. 
I feel no doubt that once we come to that position and if we are successful in 
getting the protection we are' asking for, we can raise the additional money 
required. We have already raised Rs. 1,50,000. 

President.-On the security of stocks? 
Mr. ,Oapadia.-Yes. 
President.-What percentage do they advance? 
Mr. Oapadia.-75 per cent. 
Mr. Mather.-Have you any other working capital? 
Mr. Oapadia.-We have stores to the extent of Rs. 60,000 to Rs. 75,000. In 

addition to that we have some cash balance on hand. 
Mr. Mather.-'-This new loan that you h;ve available amounts to about 

Rs. 1'50 thousand. The point is this: Rs. 2 lakhs did not prove sufficient 
because you had a very small production during the last few months, what 
guarantee is there that this new loan which is no greater is going to suffice to 
keep you going for more than a few months? 

Mr. Oapadia.-We have provided for three or four months working capital 
and in any ordinary business, capital .is kept turning over as you know. 

Mr. Mather.-In your case it does not appear to be so because you had work­
ing capital for five months, but instead of a sufficient turnover it seems to 
have come to an end in four months. 

Mr .• Oapadia.-In the initial stages we had to encounter all sorts of diffi­
culties. These difficulties are now practically all over. We have arranged for 
stock of rods, for which hitherto we had to wait, to be held here in Calcutta 
for us by one of the biggest firms. What we have arranged is; that the rods 
would'be stored in their godown to the extent of 1,000 tons. That will relieve 
us of the tension of keeping money locked up in the purchase of rods. 

President.-What firm is this? 
Mr. Oapadia.-Messrs. Barlow and Company. There .is another firm 

Messrs. Beruck and Comens. With the first firm we have already settled and 
Messrs. Beruck & Comens are likely to afford us the same facilities, so that 
thE> bulk of our capital which is locked up now in the purchase of rods could be 
spared. Moreover it will be quicker delivery whereas in the other case it took 
four or five months to get delivery, from the time of placing an order and the, 
time of arrival. 

Mr. Mather.-The terms of purchase are 25 per cent,. against shipment and 
75 per cent. on delivery ot documents in Bombay. 
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Mr. Capadia.-That was oBly at the last time, before which we had to opel: 
irrevoeable credit in England for Continental materials purchased by Messrs. 
Tata Limited for us and subsequently these new terms were arranged, 25 per 
cent. against shipment at a Continental port and 75 per cent. against docu­
ments in Bombay. All this will be much more facilitated by the quantity ot 
rods being kept in Messrs. Barlow and Company's godowns. All that they 
want us to pay is Rs. 5,000 on a consignment of 300 tons. Every month as 11'"8 

want 200 to 300 tons we can take same from their godown and pay interest .t 
7 per cent. per annum on monies not paid for within one month from the aver­
age landing date of the goods. The selling season is slacker during the mon­
soon so that we have to carry a large stock of finished products all these months 
when we do not sell very fast. Now, with the cash arrangements that we have 
made with the Imperial Bank and the progress that we have achieved in the 
direction of increased production and low manufacturing costs, we are pretty 
~rtain of not only reaching the maximum production but also feel that thi3 
capital is sufficient for our needs. . 

Mr. Matkia •. -I understand that the arrangements that you have made 
would aaYe you from locking up a considerable amount of working capital in 
the purchase of rods; on the other hand _ the firm with which you are dealing 
will, to • small extent, have to lock up their own capital by keeping these 
rods in their warehouse, so I presume that they will require you to pay them 
something to recompense them? 

Mr. Oapadia.-This interest of 7 per cent. per annum on the actual amount 
invested at the time. 

Mr. Mathim.-In fact it is really an alternative method-of raising working 
capital, is it not? 

Mr. Capadia.-Quite so. That is an additional facility to us. 
Mr. Mathia •. -The security being the rods the,. hold? 
Mr. Capadia.-Yes. 

Mr. llathia •. -Exactly what working capital have you at present before you 
raise this loan from the Imperial Bank of India? 

Mr. Capadia.-We had been carrying on with our own finances for some 
months. We have not yet been successful in getting the new loan from the 
Imperial Bank. Negotiations are still going on. 

Jlr. Mathia •. -During the last three or four months exactly what working 
capital have you been utilizing? 

ll,. Capadia.-We had between Rs. 50,000 to Rs. 75,000. 
Mr. Mathm.-I see here that the money available for working capital in 

Orlober 1925 was between Re. 2 to 3lakhs. What has happened to the balancef 
(Page 59 of the last report on Wire and Wire Nails). 

Jlr. Capadia.-We purchased about 1,700 tons of rods out of that and also 
Pl1rchased new wire blocks as well as the new nail machines that we have 
installed. 

Mr. llathilU.-You purchased the rods and these rods you manufactured 
into wire. I presume you sell your wire? 

Mr. Capadia.-We have a considerable stock of wire at present. 
Mr. Mathia •. -What is the value of the stock? 

Mr. Capadia.-About Rs. 1,40,000 are at present locked up in our finished 
products. 

Mr. Mathia •. -Bo that your-working capital for want of a market is locked 
up in stockP 

Mr. Capadia.-Tbat is 80; in the !nonsoon months the sales were not su 
brisk. The stackl are now diminishing and we expect by March to sell off a 
considerable part of it. 

M,. Mathia •. -So that it takes you about a year to dispose of Y<lur six 
montha stock? 
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Mr. Oapadia.-It will not be so now. We are· re-orgamzmg our sales 
department and are about to give same to respousible selling Agents who will 
dispose of our whole output. That will ensure much quicker sale. 

Mr. Mathias.-You have not got a firm arid established market; at present 
you are groping for a market so to speak? 

Mr. Oapadia.-We would not say groping. We have a market in Calcutta 
but we are trying to get a more extended market, so that our working capital 
may not be kept locked up in stocks. 

Dr. Matthai.-IB that true both of wire and wire nail, .your having a good 
market in Calcutta? 

Mr. Oapadia.-Yes, because it is so near. We are not doing much business 
in wire, the bulk of the business is in nails. 

Dr. Matthai.-So that. you have sold mostly nails and you have sold the 
bulk of them probably in Calcutta during the last seven months? 

Mr. Oapadia.-They have been distributed over other centres as well, Delhi, 
Punjab, etc. Our agent in the Punjab is a very responsible man and is also 
an agent of Tatas. He wants a certain form of packing which the purchasers 
there prefer. We are now packing in that form and we hope to be able to sell 
at much more remunerative rates in Punjab than we are doing in Calcutta at 
present. 

Mr. Mather.-You get extra price for nails packed in cardboard boxes, do 
you not? 

Mr. Derbyshire.-Yes. The tendency now is to place orders for March 
delivery and March delivery fetches a better price than other seasons. It is 
not that we do not sell in other quarters. The extra cost that is involved in 
the cardboard box packingjs compensated by the price that we get. 

President.-There is this difficulty that so far as working three shifts is 
concerned I do not think you have any financial arrangement. 

Mr. Oa.padia.-We have also'that in view but I do not think that I shall be 
in a position to communicate that to you at this stage. 

President.-You have not really completed :vour arraligements for working 
one shift. 

Mr. Oapadia.-We have practically completed that. That can be ascer­
tained by a reference to the Imperial Bank. The Director of Industries, 
Bihar and Orissa, in his letter to the Imperial Bank tperely re-iterated one of 
the conditions which the Bank had laid down. The Bank however did not 
want the Director of Industries to re-iterate this condition and asked him to 
write a fresh letter; otherwise the matter is quite in order and we are certain 
of getting B.s. 1,50,000. In addition to this, as I said, we have arrangements 
in view by which we can raise additional finance for working three shifts. The 
financiers want to see us firmly established on one shift working so that they 
can see that we have lowered our costs and increased our production and then 
there is every prospect of our getting on to the second and third shifts. As I 
say, we have organized ourselves, we have improved ourselves as regards 
quality and quantity; we know where to buy our supplies from. Here is Mr, 
Derbyshire who has been long with us as works superintendent. He can now 
confidently say that there will be no difficulty in getting the one shift maximum 

. production, as from our point of view we have got the finance. Our difficulty 
was, as I said, that our purchase of rods and other materials consumed much 
of our capital and the sales not being brisk that hampered us further. These 
difficulties we have now surmounted which we could not have got over except 
by a gradual process which took us all this time. . 

1I1r. Mathias.-The advance which j,he Imperial Bank of India is making 
has not actually been made yet? 

Mr.Oapadia.-No. 
M,. Mathias.-You say the Director of llldustlies, Bihar and Orissa,· wro1le 

a letterP 
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Mr. Capadia.-He is on the Board representing the Bihar and Orissa Gov­
ernment. The Bank stipulated that the trustees to the debenture-holders 
should intimate to the bank that the bank should have prior right to the stock 
in trade. The trustees have given their consent: The bank stipulated as one 
of the conditions that the Wire Products Limited should utilize this loan for 
the purchase of raw materials and manufacture of finished products. This 
condition the Director of Industries repeated in his letter to the Bank. 111e 
bank did not want him to re-iterate this condition jwhat they wanted was f.u1y 
a letter giving his consent. The Director of Industries has informed us that 
he has agreed to this and there is only an official letter to be written to the 
banle. If y011 want to see the correspondence we can produce it. 

l'reside1lt.-Bupposiflg this arrangement were to fall through, what are we 
to do? We cannot make any conditional recommendation. 

Mr. Capadia.-The arrangement is absolutely fixed up. You' can see the 
cash credit form. Any other bank would give us money against the liquid 
assets in the ordinary course of business. It is not unusual so long as we hold 
stocks. 

Preside1lt.-Quite true, but the bank would naturally enquire what the 
position of the debenture-holder was and any other bank may have the same 
difficulty as the Imperial Bank if the debenture-holder did not give his un­
conditional consent. 

Mr. Capadia.-The trustee on behalf of the Tata Iron and Steel Company, 
Ltd., has given his unconditional consent; the Bihar and Orissa Government 
have practically done so; only the consent letter has to be modified and our 
arrangement will be in operation after this small formality is immediately 
oomplied with. There is nothing which will create any difficulty. If the 
Director of Industries had said to us that he could not give his consent we 
would have said so. That can be ascertained by a reference to the bank and 
the Director of Industries. 

Preside1lt.-1 take it that so far as your working capital is concerned, it is 
represented by stocks and there is no liquid capital. 

Mr. Capadia.-We have. 
Pre8idellt.-How much is that? 
Mr. Capadia.-We may have Rs. 15,000 or Rs. 20,000 locked up in ou.· 

standings. 
P,·eside1lt.-1 am talking of the liquid capital which you can use. 
lIr. Capadia.-It may be anything up to Rs. 20,000. 
President.-That is not very much, is it? 
lIr. Capadia.-We have sales made ahead. 
Pre.ident.-It is not a very safe margin, is it? I don't think Rs. 20,000 

will carry you very far. 

Mr. Capadia.-We have at present 500 tons of rods in Calcutta, part of 
which i. paid for. As soon as this arrangement with the bank is settled, we 
will be able to take delivery of the whole lot of these rods which we have 
ordered. That will again increase our cash credit with the bank, 80 that all 
these lOurcee will, if added up, constitute a very safe margin. In addition, 
we have stores, consumable materials, and 80 on. 

Mr. Mather.-What stock of rods have you at the works nowr 
Mr. Capadia.-Rods are all over now. 
Mr. Mather.-You have no stock. 
Mr. Capadia.-No. 
Pre.idellt.-When do you expect the next lot? 
Mr. Capadia.-In another fortnight. 

Mr. Mathias.-As regards this cash credit with the Impe~al Bank, you 
.. y that the aecurity against that would be stocks. Would t\ey be stocks of 
rodsP • 
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Mr. Capadia.-Those will be wire, nails and rods. 
Mr. Mathias.-All the rods which you are purchasing with the Imperial 

Bank's advance or all stocks I 
Mr. Capadia.-At present we take the money against the finished products. 

WhE-n we pay for the rods and have them at our Works, we can again have 
advance against them from the Imperial Bank. 

Prcsidcnt.-Have you tried to make any arrangement with the Steel 
Company? . 

Mr. Capadia.-For additional finance? 
Prcsidcnt.-Yes. 
Mr. Capadia.-Several proposals have been contemplated, but nothing has 

yet actually materialised. I am told after I left Bombay that Sir Lalubhai 
has discussed some proposal with the Steel Company which I am not aware of 
myself at present. We und discussed informally a few arrangements, but 
which of them has been put before the Steel Company and in what form, I 
could not say. This much I can say that we have arranged for capital to take 
us to one shift maximum production, if not more, and as I say, if we succeed 
in doing that, which we have every hope of doing, there is no reason why we 
should not be able to get additional finance, but everything has to be done 
gradually. 

F8C of Indian Wiro Rod. 

President.-There is another aspect of the case, which we went into 
on a previous occasion, and that is whether ~'ou would be able at any time 
to use wire rod manufactured i.n the country. 

Mr. Capadia.-As regards that point, I think the Tata Iron and Steel 
Company h8¥e officially intimated that they would not be able to turn out 
these rods for three years yet, and I do not know whether they have actually. 
ordered the plant or not..' If they have done so, then we should be getting the 
rods in three years time. 

Presidcnt.-Is it a definite statement that they would be able to manu-
facture in two or three years? 

Mr. Oapadia.-This is their letter to us. 
President.-What date is it? 
Mr. Oapadia.-7th/1Oth August, 1926 (Read). 
President.~Rebate by whom? 
Mr. Oapadia.-By the Customs Authorities. 
President.-Mr. Alexander is giving evidence to-morrow, so I should like 

you to be present here 150 that you may know what he has to say. . 
Mr. Mathias.-Would it be a good proposition for you to buy Tatas' rods? 
Mr. Oapadia.-If they were to compensate us between Nos. 4 and 5, that 

would be all right. 
Mr. Mather.-Would it be all right under the terms of your agreement with 

the Tata Iron and Steel Company? 
Mr. Oapadia.-It wouldn't be the cheapest market. 
Mr. l-father.-What wouid be the difference? How much extra would you 

have to pay Tatas under your agreement with them? 
Mr. \Oaplldia.-F.o.b. mean of American and English prices plus lOs. 

per ton,! but the present position is that we are helping to ask them to revise 
t.he agreemell"l:. Informally that has been discussed with them but so far 
nothing has been recorded on paper. 

Mr. Mdthias.-Until this agreement is revised, it would not be a profit­
able proposition for you to purchase your rods from Tatas . 

. ,fr. Oapa./J.ia.-No. 
Ur. Mathia&,.-You would b~ losing. 

. \ 
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llr. Capadia.-I 8Uppoee they would let us be free to go to the cheapest 
or Continental market. They would not let us lose. 

Mr. Matht'r.-I understand under your arrangement you are free to buy 
from outside. 

MT. Capadia.-Yes, if they cannot supply us rods according to ·our 
specification. 

P'7'UideAt.-First I would like to ascertain your cost on the footing that 
you use imported rod. When Mr. Alexander comes, we will have to ascertain 
what would be their cost, assuming that they had a new. special mill for 
manufacturing rods. lu the second place, I should like to ascertain what 
would be your cost if you had to use Tatas' wire rod. We can't go into 
that, until we have examined T&tas. From Tatas we will try and ascertain 
aa far aa possible. Of COUl"llE! it would be more or less an estimate as to 
what the oost of manufacturing wire rod in this country is likely to be. 

Mr. Capadia.-ADy way they will have to give us a competitive rate. 
They coald not charge us a higher rate. 

MT. MathiM.-Is that a new arrangement between you both? 
Mr. Capadia.-I mean it would be according to the ordinary general 

principle which is commonly followed. It is not the present arrangement. 
The pr_nt arrangement is, &8 I mentioned, f.o.b. mean of American and 
English prices plu. 10.. per ton. 

Mr. MathiM.-What was it. that you were suggesting? 
Mr. Capadia.-I was suggesting that they would be amenable to observe 

the usual commercial practice. 
Dr. Matthai.-Between a principal firm and a subsidiary firm, if anything, 

it should be a concession rate? 
Mr. Capadia.-Yes. They have not supplied us with rods uptill now 

and we have been put to 1068. H anything, we should get compensation 
for our past loeses. The agreement might be revised. 

Pre.ideAt.-Which costs are we to take in the examination of this 
question? 

Mr. Capadia.-H Tatas definitely say they are going to give us rods, the 
Board, I submit, might lay down a proposal up to that period for us to 
~arry on with the imported rods and after that with Tatas' rods taking that 
as the basis. 

Pre.ident.--Can July costs be taken as typical costs? 
Mr. Capadia.-For that purpose the April costs might be taken. 
PrelideAt.-The difference is only about 4 tons. The July works costs 

are lower. H you are using imported wire rod, the most important thing 
17hich haa to be considered is the spread, really speaking, between the cost 
of the metal and your works cost, because you cannot otherwise know the 
foreign cost above metal, is not that so? 

llr. Derbll,hire.-Yes. 
PrelideAt.-It would be neceBRary for us to know the cost of the imported 

Jod in order to compare your fair selling price with the price of the imported 
,.,ire. 

Price 0/ imported wiTB rod and '.virll. 

Mr. Capadia~We have quotations. This is the latest cablegram which 
we have received from Tata Limited (handed in). The last quotation was 
£7-3-0. 

Pretident.-What date was that? 
Mr. Capadia.-llth Decembt.>r. 
Prelident.-What is the c.i.f. price of wire now? 
Mr. Capadia.-We have sent invoices to show the c.i.f. price of wire. 
Mr. Mather.-None of th_ prices for naila or wire are elated December 

since the price of rod went up. 
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Mr. Oapcidia.-No. 
President.-We must get some'figures 'for purposes of comparison. What 

was the price of rod you were using in July P 
Mr. Oapadia.-£7. ' 
President.-What was the price of wire at that time? 
Mr. Oapadia.-Our agent at Calcutta in his letter dated 26th June, said 

that the i1nported price of wire ranged from Rs. 8-12-t> to Rs. 9 per cwt. 
Mr. Mather.-Is that duty paid? ' ' 
Mr. Derbyshire.-Yes. I think it is the Calcutta market price. 
President.-That makes it about £9 c.i.f. per ton. 
Mr. Derbyshire.-Yes. 
President.-If your wire rod is taken at· £7, you would . have £2 as 

difference between wire and rods. Would that be a fair figure to take so far 
as foreign llrices are concerncu P 

Mr. Derbyshitre.-Is that including the railway freight from Tlltanagar 
to Calcutta for both rod and wire P 

Mr. Mathsr.--l.l'he President is just now talking about the landed cost. 
President.-The difficulty is to find out what the exact price of the rod 

is and what the price of the wire is at this particularmomentP 
Mr. Oapadia.-The wire prices could be found out from the trade journals. 
President.-It depends on tile gauge. 
Mr. OapacJia,.-Yes. 

The Company's selling price. 

President.-This selling price of Rs. 184 that you have realised, is that 
nett after paying freight and' everything? 

Mr. Capadia.-Yes. but it does not include the selling cotnmission payable 
~~ . 

President.-Rs. 184 you get at Tatanagar, don't you? 
Mr. Derbyshire.-We generally sell ex Works, Tatanagar. 
President.-It has more or less remained in the neighbourhood of Rs. 180 

In round figures. Is that the price now? 
Mr. Derbyshire.-Yes, that would be the price. 
President.-In Calcutta, it would be what P 
Mr. Derbyshire.-Rs . . 9-8-t> 01' Rs. 9-12-t> per cwt: 
President.-It would be Illore than that. 
Mr. Derbyshire.-No. 
President.-It would be more in Calcutta than in Jamshedpur. 
Mr. Derbyshire.-Yes. 

Railway Freight, 

President.-What is the freight from Jamshedpur to Calcutta on wire? 
Mr. Derbyshire.-If it is more than 300 maunds it will be Re. 0-7-10 per 

ewt. or Rs. 10-13..t) per ton (including siding charges). 
President.-What is the freight on wire rod. 
Mr, Derbyshire.-Rs. 7 a ton (including siding charges). On: both rod 

and wire, it comes to Rs. 17-13-0 per ton. 
President.-The incoming freight is Rs. 7 and for the finished wire and 

nails it is Rs. 10-13-t> per ton. 
Mr. Derbyshire.-Yes. 
Dr. Matthai.-Has there lleen any change in this respectP" 
Mr.- Oapadia.-The freight has been reduced from Rs. 15 to Rs. 7 for rods 

and from Rs. 15 to Rs. 10-13-0 for finished products as a result, of our 
representation to the railway people. 
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Mr. Mat1litu.-Do you get any other concessIon? 
Mr. Capadia.-None excepting railway freight. 
Mr. Mathitu.-It is the same concession that you get. 
Mr. Capa&ia.-Yes. 
Prerident.-We will take £i as your July price for rods. 
Mr. Capadia.-It is £7. 
Pre.ident.-£1 ia equal to Re. 94 at Is. 6d. to the rupee. To that W8' 

have to add about Re. 10 for duty aud Re. 7 for haulage and other·cl.arges, 
thus making a total of Rs. 111. To that again we must add railway freight. 
or Re. 1. It comes to Re. 118 in round figures. 

Mr. Capadia.-Instead of Rs. 7 we may take Re. 5 for· haulage and other­
charges. 

Pre&ident.-Then, it ia Rs. 116. Is that the price landed at the work~? 
Mr. Capadia.-Yes, that is near enough. 

Wire C08t8. 

Pre.ident.-Wbat would be the wastage in the case of wire? 
Mr. Derbll.1Iire.-21 to 3 per cent. at the most. 
Pr6.ident.-That comE'S to another Rs. 3. so thst the nett metal cost is' 

Rs. 119, ia that right? 
Mr. Capadia.-Yes, say Rs. 120. 
Prerident.-I propose to take your maximum production in calculating 

that cost, that ia to say, we will take 300 tons instead of 229 tons which was 
lour actual production. I should like to have more details. In the case of 
cost abcn-e metal, you have not given the same details as you have done 
in the earlier figures. Take for instance stores. 

M,.. Capadia.-This would clear up everything 88 regards the cost above 
metal (handed in a statement). 

Pre,ident.-The total cost above metal comes to Re. 46. 
Mr. Capadia.-Yes. 
Prtridetit.-Wbat I cannot understand is this. Stores seem to vary from 

month to month. These stores, what do they include in the case of wire? 
Mr. Capadia.-Acids, lubricants, soap, etc. 

President.-I don't understand why the cost above metal should go up. 
Let us take your average for three months April, May and June in 
Rtatement I which gives the details. The average nett metal.cost is Rs. 160 
because you have taken the duty at Rs. 40. The total works cost is Rs. 205. 
The difference ia about Rs. 45. 

Mr. Capa&ia.-Yes. 
Pre.ment.-In your estimate that you have given just now, though pro­

duction has increased from 200 tons to 300 tons, still the cost above metal 
ia Rs. 46. 

M,.. Capadia.-Assuming that .we ·may require a little more expenditure 
for stores, acid, etc., which may increase our cost above metal, we have 
&till retained the figure of Re. 45 (allowing for increased production) .. 

Pre.ident.-The wages per man would not go up. You may require a 
httle more acid and other things. 

Mr. Derby.hire.-If we incr ... ase the production, the cost must be less. 
Prerident.-Look at your co@ts in July. The cost above metal is Rs. 38. 
Mr. Capadia.-We have taken the average for 4, 5 and 6 months. 

Prerident.-If you take Statement JII, I think that it will give a better 
idea. It gives the whole cost for· July. Take the item "Stores." The 
expenditure on stores ('arne to R8. 2.028 on a productiou of 229 tons. We 
"'ill call it 230 tons. For 2:10 ton~. ~'our consumable storE'S came to a 
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ITttle over Rs. '2,000. Will they cost much more if you' are to produce 300 
tons a month? 

Mr. Derbyshire.-Very little more. 
President.-If you divide Rs. 2,028 by 229, it works out at about Rs. 8-14-0 

a ton. If you increase your production to 300 tons, obviously your expendi­
ture on stores must come down per ton. 

Mr. Mather.-Let us take the same item" stores." What would increase 
~our expenditure? You may usc a bit more soap. 

Mr. Oapl!-dia.-It is a costly item and it is very freely used. 
Mr. Mather.-You would not have to use more acid. 
Mr. DeTbyshire.-No, not much more for the extra 100 tons. 
President.-It may be Rs. 'i or Rs. 7-8-0. There should be some reduc-

tion, that is all I am trying to point out. 
Mr. Oapadia.-Quite. 
President.--Coal and coke, what is that used for? 
Mr. Derbyshire.-That is for the Blacksmith shop and the wire drawing 

department. 
President.-You would not require much more if you ,increase your pro­

duction by another 70 tons. 
Mr. Derbyshire.-Not much. 
President.-If yo~ look at the April, May and June figures, the coal and coke 

charges are very much lower. 
President.-Re. 1 in May, and Rs. 1-14-0 in June. ' 
MT. Oapadia.-On 300 tons we reckoned at Rs. 1-12-0 per ton. 
PTesident.-Water and Electricity-In July it was Rs. 1,353 or an average 

of Rs. 5-14-0. You have given Rs. 9 in your estimate. 
Mr. Oapadia.-Water and electricity will surely be used more in propor­

tion. 
PTesident.-Why should you require more per ton? 
Mr. Oapadia.-If the total production is increased then there would be 

more water and electricity absorbed resulting in higher cost of that item. 
Dr. Matthai.-You would get better rate for water and electricity the more 

you consume, would you not? 
Mr. Oapadia.-Up to that quantity no. 
Mr. Mathias.-I find in June you produced 120 tons of Nails and your 

expenditure is Rs. 494 whereas in September you produced 127 tons and the 
expenditure is Rs. 732? 

Mr. Oapadia.-We have put a footnote for September as follows: "In 
this month we did not make wire fr-om rods but only the wire which we had 
produced in July was re-drawn to thinner sizes in order to supply same to 
Nail department to enable them to execute the orders on hand" and hence 
the total expenditure for the n;onth was debited to the Nail department. 

President.-!Can you give 'us your charges separately for electricity? 
Mr. Derbyshire.-We cannot give you now. 
P1'esident.-What do the 'I'atas charge you per unit? 

Mr. Derbyshil'6.-9' pies per unit. We have to pay the maximum price. 
President.-This estimate that you have given here is entirely different. 

Your actual expenditure in July was Rs. 1,353; you have given us an 
E./ltimate of 300 tons at Rs. 2,700. It is Rs. 3 per ton more than the actuals 
for July when your output was smaller. If it was Rs. 6 in July with an 
output of 230 tons, when it i~ 300 tons the average should be Rs. 4-8-0 
or Rs. 5, it cannot be Rs. 9 when the output increases. I am taking the 
actuals for July which is about your best month. Your" wages and super­
'Vision charges" are Rs. 3,811 at Rs. 16-10-0 per ton; here you give Rs. 5,400 
at Rs. 18 per ton when the output increases. In fact wages should not go 
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ap at all. If you had been making 300 tons you probably would not have­
employed a larger number of men. 

M.,. Capadia.--1Dcrease in wages would be necessary to some extent. 
P.,uickflf.-It il true, but your wages were higher in July than in any 

Ilther previoUl month. 
Mr. MathUu.-Are your wages diatributed over wire and wire nails in 

Bny way? We find that with a reduction in the production of wire in 
September the wages and aupervision charges come to Its. 1,240 and there 
il a very large increase in the nalla department in that month. 

Mr. Capadia.-Because in S'3ptember for 18 days or so we only re-drew the­
wire to thinner aizea and did not make new wire from rods and the cost 
to that extent waa debited to wire and the balance expenditure was allotted 
to the nail department. 

Prerideflt.-Do you put the wages together or allocate them separately? 
Mr. Derbv.hire.-The wire department and nail department wages are 

kept separately. 
Prerideflt.-Are these the actual wages in the nail department, those that 

are given here!' 
Mr. Derb1l.hire.-Yes. 
Mr. Mathia •. -August and September you shifted your men, taking your 

[Jen off the wire and putting them on to nails P 
Mr. Capadia~Yes. 
Dr. Matthai.-Why did you transfer them to the nail department when 

actually you produced less nai!s in August than in July? 
Mr. Capadia.-We could not keep them idle so we made them work in the 

IIBil department. 
Dr. Matthai.-Was there enough work in August to justify any transfer 

of labour? In July your production of nails was 116 tons, in August it was 
94 tons but the actual transfer of men· from the wire department to the­
nail department took place precisely in August when the production went 
down by 20 tons; that is what I do not understand. ' 

Mr. MathUu.-Production went down but the cost of labour went upi' 
Mr. Derb1llhire.-These extra men were put in for stacJQng and things 

of that sort, not exactly in producing nails. It was just to keep the men 
employed. 

Mr. Mathial.-It is' not really a fair charge on the production of nailsi' 
M'T. Derbv.hire.~No, it is not. With the men being there, we wished 

to keep them so we put them there until such time as more work came in. 
Mr. Mathial.-From the accounts point of view it would really be pre­

ferable, would it not, to take the surplus labourers wages out of the accounts 
altogether and keep separate accounts? 

Mr. DllTb1l.hire.-In our books we keep it that way. ' 
Pruident.-Your wages bill on your July figures ought not to go up if 

the output went up from 230 to 300 tons. These are actual works wagesi' 
Mr. Capadia.-Yes. 
Pruideflt.-B.a. 16 may come down to B.s. 13 if you have the full output. 
Mr. Capadia.-I do not say it won't come down, but how much we cannot 

l8y oll·hand. 
Pre.ideftt.-Then the nen higgest items are packing, railway freight, 

selling expenses, etc. What ill this railway freight that you mention. 
Mr. Capadia.-It is for the carriage of finished product, the actual rmount 

that you paid. 
Pre.ideflt.-Tbese incidental charges item (e) work out to just under 

B.a. 5 a ton. '. 
Mr. Capadia.-The actual freight will be more if we send 300 tons instead 

of 230 tona. 
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PTesident.-..Why should it cost you Rs. 7 per ton if you send 300' tons 
and Re. 5 when you send 230 tons? •. 

MT. DeTbyskirre,-We do not get a full wagon load and therefore the 
freight charge is higher. We have annas 12 more per cm. to pay on less 
than 300 maunds. Over 300 maunds we pay Re. 0-7-10 per cwt. 

Dr. Mattkai.-8maller consignments .bear a higher freight? 
MT. DeTbyskiTS.-Yes .. 
PTssident.-The .actual figure for incidental charges come to Re. 4-11-0 

per ton. The total works cost comes to Rs. 36-15-0; we will call it Rs. 37-8-0. 
MT .. OapacNa.-Yes. 
PTesident.-On these figures if your output went up to, say, 300 tons then 

there will be a reduction of Rs. 5 in cost above metal. . ' 

Overhead charges. 

MT. Mathi?<S.-In item II (e) you show four heads---stationery, postage, 
welfare and Insurance. Under overhead charges you allow Rs. 1,000 a 
·month. On looking at the first report, annexure B, I find that the mis­
cellaneous charges are intended to cover postage and other charges. 

MT. Oapadia.-Re. 2,250 are our head-office expenses including Re. 1,500 
payable to the Agents and Rs. 1,000 which we have taken for miscellaneous 
(under overhead charges) are for stationery, postage, travelling and other 
expenses incurred by Bombay Office alone . 

. MT. Mathias.-My point is that Rs. 1,000 covers the charges which are 
entered here as the cost above metal, namely postage, stationery, etc. 

MT. Oapadia.-Our idea is to take care of the other incidental charges at 
our Bombay Office as mentioned above. 

MT. Mathias.-If we take olle detailed charge what other labour welfare 
charges are you thinking of? 

MT. Oapadia.-Provision for doctor's fees. 
MT. Mathias.-Where are th~se included? 
MT. Oapadia.-Under welfare. 
MT. Mathias.-Whl!-t welfare charges are included then under ol"erhead 

charges? 
MT. Oapadia.-Under overhead we have not put any welfare charges at 

all. 
MT. 1IIathias.-There are two heads you have here-cost above metal, 

and overhead charges. What have you included there? . 
MT. Oapadia.-8tationery, postage, welfare and insurance charges which 

are included in item (e) of cost above metal are those which are incurred 
for that purpose by J amshedpur office only. 

MT. Mathias.-Under overhead charges-miscellaneous, labour welfare. 
What is included there? 

MT. Oapadia.-The miscellaneous under overhead is responsible for the 
expenses, as mentioned above, iu connection with postage, stationery, travel­
ling, etc., incurred at Bombay Office only and no labour or welfare charges 
of any sort are shown under overhead. 

PTesident.-Do you keep a separate account in respect of item (e) in 
Statement No.4? 

MT. Oapadia.-For packing we keep separate account. We have separate 
accounts for each of these items. 

PTesident.-I would like to put it this way. There may be separate 
freight on wire and wire nails. 

MT. Oapadia.-The freight ill the same. 
President.-You have to pay freight on wire. You must put everything 

Into the wire account, so that the whole cost of the wire goes into the nails 
account. Would not that be simpler? 
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JIr. Capadia.-We have loaded everything on to wire. 
Prendent.-In the wire nails department under item (e) you have got 

Re. (,000. 
Mr. Capadia.-Because the bulk of that amount "iz., R.s. 2,320 is absorbed 

by packing alone and the baL·mce wiII account for the other items. 
Pruident -That is just what I am trying to point out. If you eliminate 

the freight item from the totat which is a special eharge on wire nails, the 
remainder must be added to the wire. 

Mr. Capadia.-Packing and seIling expenses which are incurred 30lely on 
aN'Ount of nails are also a legitimate charge on nail production, in addition 
to freight. 

Pruident.-In Statement III, Bright wire under item (e), packing rail­
way freight, etc., comes to Rs. ] ,072. 

Mr. Capodia.-Yes, in July. 

Prendent.-Packing railway freight, etc., RAI. 4,0« (in Statement IV). 
The total COlLes to Re. 5,116. From that if you deduct packing and railway 
freight on wire nails, the remail1dermustbechargedtothewire.isit not 
so? 

Mr. Capadia.-In addition to packing and freight, the expenses incurrec 
In connection with the sale of nails should also be charged to nails. 

Pruident.-You have only charged wire RAI. 1,072. Other expenses except 
I'acking. freight and selling expenses are at present distributed pro rata ovp.r 
.. ue and nall&. 

Mr. Capadio.-In future we wiII charge these items to wire exclusively. 

Pre.ident.-You have got 22() tons of nails. 

lIr. Capadio.-116 tol\8 x Rs. 2O=RAI. 2,320- would be packing charges for 
nails alone. 

Mr. Matller.-And then thl'l'e is the freight. 

Mr. Capad.ia.-Yes. 

Preaident.-What is the freight for that? 

lIr. Derby.h.ire.-If it is OVE'r 300 maunds, the freight is R.s. 0-7-10 per 
cwt. and if it is lesa than 300 r·.·aunds, it is As. 11 per ewt. 

Pruident.-Shall we 8ay in round figures RAI. 800 for freight? 

Mr. Capadia.-If you take th" average between As. 11 and As. 8 that would 
be the freight. 

l'ruident.-What average shall I take? 

Mr. Capadia.-Say .u. 10. 

l're.ident.-It comes to RAI. 12-8-0 a ton. 

lIr. Capadia.-Yes. 

l're.ident.-You gave me Rs. 2,320 for packing; Rs. 1,400 for freight. 

Mr. Capadia.-B.s. 3,700. 
l'ruident.-So the remainder Ita. 1,400 should be added to the wire fOl" 

welfare, atationery, postage, etc. That works out to B.s. 6 a ton. Now you 
have got your works cost. That makes your cost about RAI. 38 for wire. 
That includes all your welfare, postage and other local expenditure. This 
would come down to Re. 31 whe~ the output goes up to 300 tons. 

JIr. Capadia.-The worn cost has been previously alllowed at Rs. 37-8-0 
to .·hich if we add this present figure of RAI. 6 it would come to B.s. 43-8-0; 
tbi. figure will be !edut'ed to some extent when the output goes up to 8f)() 
tOIlJl. The preViOtlK figure of B.s. 37-8-0 was already reduced by B.s. 5 in order 
to allow for R1Rl1imum production at one shift and so there is no further 

l!i 
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necessity of reducing the figure here again by another R9. 7. The total cost; 
above metal" should therefore be Us. 37 and not Rs. 31. 

President.-We take your nett metal at 
and cost above metal 

Works cost 

DepTeciation. 

R8. A. P. 

120 0 0 
43 8 0 

163 8 0 

I am taking your July figures. The works cost would be R&. 157 (Re. 120 plus 
Rs. 37) on an output of 300 tODS. You have got to add your overhead and' 
other charges. As regards the depreciation your block value may be .taken 
as given here, i.e., Rs. 4 lakhs for the machinery and Rs. 2·14 lakhs for the 
buildings. Your total monthly depreciation calculated on your block value 
is Rs. 2,975. 

Mr. Oapadia.-It actually cernes to Rs. 3,288. 
President.-We will take that because you have added something to ycur 

block account. . 
Dr. Mattha.i.-What is the total capitalisation on which you calculate' 

your depreciation? Is it Rs. 7 lakhs? 
Mr. Oapadia.-Yes. 
lIIr. lIIathias.-Is it the rt!l'lllcement valuation? Could such Ii plant be' 

erected at the present time for that amount? 
Mr. Oapadia.-We are taking it as low as we can. 
President.-The point is this.. The depreciation we allow should really 

be on a full output. You canno;; charge the whole of the depreciation on a 
fraction of the output. It is i.rue that in the first report we took one shift 
of 300 tons, but we expected that after a year or so, you would reach your 
full output. 

Mr. Oapadia.-Unless you nllow full depreciation, we cannot go on to the 
maximum productioll. 

President.-What has depreciatiou got to do with that? If you use­
machinery for one shift which is intended to be u~ed for 3 shifts, you can!1ot 

. claim the whole of the depreciation, can you? 
Mr. Oapadia.-That was what was allowed to us in the last report. 
P1·esident.-At that time your output was 70 tons a month and in about. 

2 or 3 years' time you' expected your full output of 750 tons. 1£ 1 \\"cre to 
divide it by 10,000 tons, your depreciation will come to Rs. 3 a ton. It 
would not be reasonable to dividq it in that way, but certainly it would not 
be reasonable to divide it by 200 tons either. We must take 'some inter­
mediate figure, because your n:achinery is not used and so it doesn't depre­
ciate so quickly. 

Mr. Oapadia.-Do you propose to allow 7i per cent.? 
President.-We are not di~('uiising the question of percentage. Now the' 

question to consider is on what quantity, depreciation should be spread. In 
the case of the Tata Iron and Steel Company we allowed 61 per cent., but. 
they work continuously. The same thing we have done in other cases. This·' 
Rs 3,SOO is very nearly 61 per cent. 

Mr Derbyshire.-If we work the machinery for 3 shifts, we get the full 
10 per cent. depreciation. But if we work only one shift, you don't think 
that it would amount to so r:meh. Should it be 1- or i? 

President.-It may take YOll time to increase your output from 300 tons 
to 900 t,ons. Supposing it takes YOll ') years to reach the maximum output, 
'on an average you ought to be able to produce 500 tons a month. If ,"ou 
divide the full depreciation by 6,000 tons II year for the whole period. then 
.your depreciation may come to Rs. 5 or Rs. 6. 
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Mr. Capadia.-{)n a full output of three shifts, there should be !Core 
wear and tear than what it would be for one shift and henoo there should 
be a depreci"tion of 10 per oon~ 

Pre.ident.-You cannot get 10 per cent. on building!!. 
M,. CapadifJ.-No. 21 per cent. on buildings and 10 per cent. on machinery. 
President.-It comes approximately to 61 per cent. on the whole. 
M,. Capadia.-The capital has been invested; the plant is there. 
P,e.ident.-The original value, we cannot accept. We can .accept onI,? 

ita present replacement value. Your plant has been re-valued. 

Jlr. Capatlia.-Because it has been re-valued and brought down from 
Rs. 23 lakhs to Rs. 11 lakhs out of which about 7 to 8 lakhs are represented by 
Wire lIill machinery and Wire lIill Buildings, I submit that the full depre­
ciation should be allowed on this valuation and on the three shift basis 
working. 

P,esident.-Will this depreciation be enough to enable you to buy a 
neW' planr., that is what we call the replaooment value? That is all you are 
-entitled to. Supposing your plant cost you Rs. 60 lakbe, but if you are 
10 replace it DOW, and it is going to cost Rs. 151akhs, why should we allow 
.depreciation on Re. 60 la.khs? 

l/r. Capadia.-I don't say that depreciation should be allowed on the 
original value. 

P,uiJent.-The point I was trying to investigate was this. Why should 
you charge this depreciation of Rs. 3,300 tnat you mentioned just now on 
an output of 300 tons wllen you are not using the machinery at all to the 
full extent. 

l/r. Capadia.-Taldng depreciation at Rs. 3,300 it would amount to 
Re. ",30,000 at the end of If) years which is even less than present redueed 
yaluation of Re. 4,50,000 for the Wire lIill Plant. 

Dr . • Uatthai.-It would be 43,000 rupees and odd per year. 
lI, . . Yather.-{)bviouely if you are working only half time, machinery 

will not wear out. 
Mr. Capadia.-Presuming that we are going to work the secona and the 

third shifts, there would be no opportunity of full depreciation heing provided. 

Pruident.-You would get so much per ton. I will put it this way. 
·Supposing you got the necessary quantity of material, rod and everything 
10 work to your full output of 3 shifts, when would you be able to get your 
:full output? 

llr. Derby.hire.-We could do it in one or two weeks' time at the mu~t. 
Pruident.-What about the training of men? 
l/r. De,by.hir •. -That will not take long as we can see from OUT present 

.experience. 

P,,,ident.-If you spread it over 10,000 tons or even 5,000 or 6,000 tuns, 
your depreciation would be very much less. It is to your advantage to increase 
your output. -

Mr. CapadiCl.-Th&t is what we are trying to do. 

P'61ideat.-You want to charge this depreciation of Re. 8,300 a month 
on an output of 200 tons. That is what you have done in your previous 
2't'presentatiolL. You Bay that your depreciation must be on the replacement 
value as othen .. ise you cannot go on. Supposing your book value is Re. 5 
iakha and supposing your plant is worth Re. 10 lakbs, you would have de­
preciation on Rs. 10 lakhs. Your capital may be Rs. 50 lakhs but if your 
block is worth only Rs. 10 lakhs, you would have depreciation only on 
Re. 101akhs. We have got to find out what the actual replacement value of 
your plant is for tbe purpose of calculating depreciation. Ordinarily we allow 
ej per cent. but that is on the basis of full output and continuoUII working. 

N2 
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The question arises whether we should allow it on the full output or a 
smaller output. Qbviously you cannot have it on 200 tons. 

lrfT. Capadia.-If you do that, you don't give us a chance to go to the 
~econd and third shifts. 

President.-We· allow 6~ per cent. on the whole block value, machinery, 
buildings, etc. 

Mr. Capadia.-Supposing you allowed 10 per cent. on three shifts, we are 
only asking for 7t per cent. on one shift. . 

Pre8ident.~There is not much difference between 10 per cent. on machinery 
and 2t per cent. on buildings and 61 per cent. on the whole block. 

Mr. Capadia.-I£ everything is C'llt down to its narrowest limit ................. . 

Pre8ideni.-I am trying to point out that you cannot make any profit 
out of your depreciation. You are entitled to ask a reasonable amount of depre. 
ciation which would enable you to renew your plant vrhen it becomes neces­
sary to do so. Whether we should accept this valuation of Rs. 7 lakhs 01' 

whether we have to make our own estimate is another matter. On what 
output has this to be considered 'I That is the point I am considering. 
Should oit be on 200 tons a month or 900 tons a month 'I 

Mr. Capadia:-It is to our interest to work the plant to its full capacity; 
besides actual wear and tear, some a.llowance should also be made from the 
"iew point of the plant getting out of date and that is why we are asking fo!" 
depreciation according to our basis. 

President.-If you do, you gtlt more depreciation. 
lifT. Capadia.-Our ultimate goal is to work three shifts. On that basis 

all this has been provided for. 
President.-I want to find out your fair selling price on your own figures. 

If you take one shift, the depreciation comes to Rs. 10 per ton. 
Mr. Oapadia.-It would be a little more than Rs. 12 per ton. 

Pre8ident.-We have got to add your interest on working c·apital. We 
have assumed for the purpose of examination your works cost to be Rs. 163-8-0 
for the moment and Rs. 157 when you roll 300 tons. If you base your 
working capital on 4 months' turnover, taking 300 tons a month; it comes to 
1,200 and that multiplied by Rs. 157 (1,200 x 157) gives JOU about Rs. ] ,88,000 
as your working capital. 

lIfr. Oapa,dia.-Yes. 
President.-You are a~tually paying 71 per cent." 
1IlI-. Oapadia.-Yes. 
President.-71 per cent. on Rs. 1,88,000 CODles to about Rs. 14,000 a year. 

So, the working capital charge comes to about Rs. 4 per ton. 
Mr. Oapadia.-Yes. 

Head office chargrls. 

Pre8ident.-Then, you have your head office and other charges which 
we have already gone into. 

lIr. Oapadia.-Rs. 1,500 for the Agents' allowance, Rs. 750 for the office 
staff, and Rs. 1,000 for miscellaneous expenses (postage, stationery, travelling, 
etc.) at the Bombay office which are in addition to those incurred at Jamshedpur 
'.)ffice (item 6). 

Pre8ident.-That works out at Ra. 11 (7t for head office plu8 3! for mis­
~enaneous expenses) on 300 tons. Your overhead, thus comes to Rs. 27. 
Now you have got to add your profit. You claim Rs. 12-8-0 a ton which would 
gio:-e you on an output of 300 tons a month a profit of Rs. 3,750 a month. 

lIlr. Oapadia.-As a matter of fact we pay much more. The clebentme 
interest alone would be Rs. 60,000 a year or Rs. 5,000 a month. Then, there 
is t.he interest of Rs. 1,875 on the working capital of Rs. 3 lakhs at 7! per 
cent., 
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Block value. 

Pruident.-Y~u are entitled. t<l a profit on your block valu6 whatever it is. 
Whether it is debentures or simply interest on capit.al, we are not concerned 
with that. If you use your debenture money in paying for the plant, y~u 
cannot claim separate interest, on other capital. Supposing your plant IS 

worth B.. 7 or 8 lakhs, you can only say that you are entitled t<l 8 per 
~ent. on that. You can do as you like with that money. 

Dr. lJatthai.~an you tell me how you got this figure of Rs. 12.8.0? 
.\1,. Capadia.-It is the old figure that we took. 
Dr •• \latthai.-You took an arbitrary figure. 
Mr. Capadia.-The actuala are much more. 
Dr. J/atthai.-"'bere did you get this Rs. 45,000 from? 
.\1,. Capadia.-We took it from the Board's repOlt. 
Dr .• \latthai.-Do you mean the last year's report? 
.\lr. Capadia.-Yes. 
Dr . . Uatthai.-That wu the figure we took from your second l·epresenta. 

tion. How did you fix Bs. 45,000? Why did you not say Bs. 4O,000? Did 
you calculate Ra. 45,000 at any specific rate with regard t<l capital? 

.\lr. CapaJia.-We calculated it at 7+ per cent. on the l'8duced share 
capital of about 6 lakhs. It comes to Bs. 45,000; this divided by 3,600 tpns 
:,:ives U8 Be. 12.6-0 per ton. 

Dr. Matthai.-71 per cent. would have been ,much more. 
M,. Capadia.-Therefore I eay it ought to be more. It would be very 

nearly 1\8. 9,000 a month; Bs. 5,000 for Debenture Loan and Rs. 4,000 on 
Share Capital. 

P,r.ident.-Supp08ing we allowed you Bs. 5,000 a month which is your 
adual debenture charge, it comes to Rs. 60,000 a year. If you divide 
Ra. 60,000 by 3,600 tons, it would be nearly Rs. 17 per ton which would 
just enable you t<l pay your debenture charge . 

. \Jr. Capadia.-Yes. 
P,uident.-Unles8 you can show that your block value is more than 

R •. 8 lakhs, what other profit can you claim? 
Mr. Capadia.-The block value has been written down for the PUl'Pose of 

book entry. 
P,uident.-If you are allowed Rs. 5,000, it gives you your interest chargll3 

on Rs. 8 lakha but you have ineluded Rs. 12·8.0 in addition to that. 
l/r. Capadia.-Yes. 
P,uident.-Ra. 5,000 is shewn as interest. Then, you add anothp.r 

R •• 12.8.0. On what basis can you claim Rs. 12·8.0 per ton. 
Mr. Capadia.-on 3.000 tons which. was taken aa the production at that 

time, a profit of Ra. 45,000 was allowed as our minimum and legitimate profit . 
. \fr •. Ualh".-You had not any debenture charges then . 
. \J,. Capadia.-We had debenture charges then. TheRe are shown in .:/Our 

I •• t R .. port page 2 paragraph 4 and also on page 42. 
p, •• ident.-Those debentul't's have taken the place of youi' share capital 

"hi"h has been wiped out. . 
.\lr. Capadia.-In that cue it would not leave room for any pI'ofit on our 

pl't'l!"nt share capital of Rs. 6 lakha which exists in addition to the debenture 
loan. 

Prt6ident.-It hal been reduced ao much because the price of machinery 
has fallen. 

1I," Capadia.-It has not fallen to that extent. We have reduced it so 
low 88 four anllas in the rupee to cover previous losse8 also. 

Pruident.-Why do you say that? You know, in our previous report that 
w .. wrote down Tata"s bloclc: value from Rs. 21 crores to Rs. 15 crores: 
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Mr. Capadia.-You reduced the block value by one.third. 

President.-\Yould you agree to your plant being written· down more 01 

less to the same extent as Tata's? 
Mr. Capadia.-We have gone much further than that. We would not mind 

if you allow two.thirds of our purchase price. 

President.-We bave got to make certaiu calculations and we have got t~ 
arrive at the replacement 'value of the various plants with which we have tc 
deal. We do not care how much you spent on it; we want to know whllt is 
the present repllrcement value of the plant and the profit that you' are entitled 
to on that amount. 

Ur. aapadia.-But the present replacement value could not be lower than 
the figure we have taken; if anything it would be higher. 

Mr. :\fathias.-This Mr. Burkinshaw's report: is he an expert valuer? 
, 1),(r. Capadia.-He valued it on behalf of the Bihar and Orissa Governrr;enl 
with a view to protect the interests of the debenture holders. If he had valued 
it for the ordinary pnrposes of sale, the valuation might have been higher. 

Mr. Mathias.-He acted on behalf of both parties? 

Mr. Capadia.-No. In fact we had no choice in the matter. 

Alr. lIlathias.-His report purports to be a report on the present value oj 
:your plant? 

Mr. Capadia.-Yes. 
Prc8ident.-As I have told you, we must go on the l'easonable replaceme1l1 

value of the plant and we must calculate it on that basis. We shall' bear it 
mind the fact that you have got to pay interest on debentures. 

Mr. Capadia.-In the last report the figure of Rs. 45,000 was accepted bJ 
the Board. It is said .. The allowance for profit is a small one, amountin1 
only to Rs. 45,000 on an annual output of 3,600 tons, and is really no mon 
than a margin for contingencies. " 

President.-That is to say if your Rs. 12·8·0 was confined to a productioI 
of Rs. 3,600 tons that would leave you a small margin of profit of Rs. 45,000 
but if it went up to 10,000 tons. 

Mr. Capadia.-We are calculating profit on the basis of 300 tons for OnE 

llhift and it should be the same for 3 shifts working because if the figure 0: 
Rs. 12·8·0 is further reduced we would not get even as much as a hare margiI 
for contingencies. 

Pl'esident.-Excluding that Rs. 12·8·0 for the moment, we took Rs. ]20 lil 

the ,metal cost, Rs. 37 as the cost above metal and Rs. 2'7 RS overhead charge: 
including depreciation, interest on working capital and Rs. 17 for interes' 
on debentures; that makes II total of Rs. 201. If you add Rs. 12·8·0 it cornel 
to Rs. 213·8·0 against actual cost of Rs. 227 for July and your estimate 0 

Rs.222. 
Mr. Capadia.-It does not include interest on working capital. 

President.-it does, Rs. 4 a ton. Against that you have realised a prie, 
of Rs. 184 a ton for July. If we were to take 10,000 tons then your interes 
on working capital would remain the same per ton but the other overheat 
charges would be reduced by two.thirds. The other charges come to Rs. 39·8·0 
There will be Rs. 13 plus Rs. 4 as interest on working capital instead 0 

Rs. 43.8.0 and even if your works costs do not come down very much fnrthe 
~o:lr fair selling price would be about Rs. 174. That is the difference if YOl 

were to work up to 10,000 tons. I am just trying .to point out to you that you: 
lJlaim for additional duty of Re. 40 a ton is not supported by these figures 
Even if we were to allow you Rs. 12.8.0 it means an increase of duty of ahou 
&. 29.8.0 on 'the present figures on an all!lual output of 800 tons II month. 
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Selling Price. 
Dr. Matthai.~With regard to this average selling price that you give for 

July, have you any information as to the import pricec.i.f. since. July for 
wire? 

Mr. Capadia.-We have not got them so far though we hive been trying 
to get Bome. more invoices. Wire prices have not gone up I believe but nail 
price!! have. 

Dr. Matthai.-The latest figure that you give for the average realized 
selling prioe is for July. It is somewhere about July that the organizatil.n 
of wire manufacturers in Belgium really came into being and .it seemed t()o 
me likely that the present prices of imported wire should be perceptibly higher 
than your average price for July month. 

Mr. Capadia.-I do not think that things have definite shape. 
Dr. Matthai.-Would you try to get some information? 
Mr. Capadia.-Yes. 
Mr. Mathia •. -Your actual average selling price for July is Rs. 184. How 

does that compare with the price for imported rod? Have you got any advan­
tage over imported wire; do you get more for your wire? 

Mr. Capadia.-Juat the same price; if anything we get a lower. price of 
annns four or so. The be9t we can expect to get is a price equal to the impor~ 
price. There is always a prejudice against Indian made articles and consti-· 
tuents are inclined to offer four annas or so le~s than the price of the imported' 
article. 

Mr. Mathia •• -on the 29th July the price of wire was £:1/15; that works 
out to Re. 103 c.i.f. and landing chargesRs. 5 or a total of Rs. 108. If you 
add to that a duty of Re. 50, that would bring it up to Rs. 168 whereas you 
are getting Rs. 184. 

Mr. 1I1atJur.-What gauge of wire have you in mind? 
Mr. D6rby.hir6.-Theaverage that is sold in the Calcutta market is No.8' 

gauge. 
Mr. Mather.-What is the differenoe in price between No. 8 and No. 12-

gauge? 
Mr. Derby.hire.-No. 12 gauge is more expensive. 
M,. lIfathia8.-Thill invoice price works out to Rs. 168 whereas you havI!­

got Re. 184, so that it looks as if in your upcountry market you have some' 
advantage, either some freight advantage or something like that. 

1I1r. Capadia.-We have got freight advantage. 
1I1r. Mathias.-You have told us just now that your chief market is in 

Calcutta. 
Mr. Capadia.---:-That is for nalls, not for wire. There is a very limited 

demand for wire in Calcutta. 
Mr. Mathia •. -So that the difference between Rs. 168 and Rs. 184 represents­

your freight advantage in upcountry markets? 

Mr. Capadia.-It would not be so much as that. Only the freight from' 
Calcutta to Tatanagar would be saved. 

Mr. Mathia •• -Would this Rs. 184 include commission to dealers? 

1I1r. Capadia.-Re:l84 does not represent our nett selling price; we have to, 
pay selling commission out of same. . 

Mr. lIfathia •• -So that really you can account for Rs. 8 out of this difference· 
of Rs. 16; you cannot account for the rest? 

111,. Capadia.-The selling commission would account for Rs. 8 whereas. 
the freight charges would be responsible for more than Rs. 8. 

Prseident .-1 don't Bee what c.i.f. price to take for wire unless we take­
Ra. 184. If we .dedut't the duty that comes to Rs. 124. 
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Mr. Capadia.-That would be about the right price, plu8 Rs. 5 or Rs. 7 fa 
landing charges, etc. 

Pre8ident.-We assume that YOIl get the 8ame price as the foreign price ~ 
that Rs. 124 will include everything. 

Mr. CapadiA,-That is so. 
Mr. Mather.-Do you usually sell your wire in canvas bound coils? 
1011'. Del·byshire.-In nine cases out of ten, they ask for it in gunny bags. 
Mr. MathiaB.-You do sell in canvas. 
Mr. Derbyshil'e.-Yes. 
Mr. Mather.-Does your cost include packing? 
Mr. DerbY8hire.-Yes, but canvas is extra. 
Mr. Mathia8.-What does that amount to? 
Mr. DerbY8hire.-As. ~ per coil per cwt. which is the cost of the gunnJ 

and labour. On top of that we have As. 8 per iloD. loading charge. 
1011'. Mather.-It costs you As. 8. 
Mr. DerbY8hiro.-Yes. 
Mr. Capadia.-If you take Rs. 8-12.0, it would be a fair price for wire. 
Pre8ident.-If we took the average for the whole year, it would come tc 

about Rs. 184; it would not he much more than that. You have given thE 
average for six months as about Rs. 184. 

Mr. Capadia.-That wouldbe'correct. 

Wire Nail Costs. 

Pr68ident.-We shall now go into the cost of wire nails. Your July worke 
cost of wire came to Rs. 120 plus Rs. 43-8.0 according to your figures, thus 
making a total of Rs. 163-8.0. You give Rs. 58 as your cost above metal. 
Now I want to understand how that is made up. 

Mr. Capadia.-For July? 
President.-Yes. 
Mr. Capadia.-The cost above metal is given as Rs. 38. 
President.-I am talking of wire nails. 
Mr. Capadia..-We have given the details iu our estimate submitted. 
Pr68ident.-There also I take it that these figures are actually divided by 

the production of 116 tons, is that so? 
Mr. Capadia.-Yes. (Statement IV.) 
Pr68ident.-The two biggest items are wages and packing, etc., i.e., item (e). 
M1'. Capadia.-Yes. 
Pr68ident.-As regards wages you have given a total of Rs. 2,053 for July, 

1926. That was the actual. Why should it go up to Rs. 3,395 when the out­
put goes up? Nails are manufactured in the automatic machines. Why do the 
wages go lip to .that extent? . 

M1'. Capadia.-We have to make allowance for the increased staff to be 
employed. We have taken the average of the six months and arlived at that 
figure. 

Pre8ident.-Why should the wages go up so much? ' 
Mr. Capadia.-Is that between the production of 116 tons in July and that 

~.I 127 tons in September, 1926? 
P1'e8ident.~Yes, because you would not he using any more machines. 
Mr. Capadia.-The nu.il cost· was high in SepteI!lber as the w&:'es of the 

wire operators were debited to the nail department owing to wi~e having 
rf-drawn and that too only small quantity of wire. 

Mr. Mather.-Would it actually be more? Supposing you were to make 
200 tons of nails on olle shift, would you have to employ more men? 
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Mr. DerbY8hire.-That depends I)n the size of nails. 'fhe bigger the nails 
Ille bigger the production. So the same number of men with the same number 
of machines would be able to do that. But when the nails required are 
of varied sizes, the number of operatives would be more. As I say, it. all 
depends on the aizes of nails. 

Mr. Mather.-Supposing the nails were of the- average size, if you hud plenty 
of ord8l'll, would those men that you had employed in July, August -and 
September, have been able to make 200 tons? 

Mr. Derby.hire.-Yes. ., 
Mr. Mather.-The same number of men would be able to do that if you 

had enough materials. 
Mr. Dcrbl/.hirB.-Yes. The wire people were put on to make nails just 

to keep them employed. Therefore the wages were a little higher. 
M,. Mather.-Those wages are higher tban those for nail making only . 
. \lr. Capadia.-Yes. 
Mr. Mathiaa.-Perhaps in July you transferred some men from the wire 

department to the nail department. 
Mr. Capadia.-We never do that. Before doing that, we employ extra men. 
Mr. Jllathiaa.-In June the wages were Rs. 2,800 and in July RSi 2,058, 

but the tonnage was practica.Jly the same. 
Mr. Capadia.-That was the month when we employed more men. 
Mr. Mathiaa.-The outturn is practically the same. 116 tons in July and 

120 tons in June. But the wages charges vary very considerably to the extent 
of Rs. 750, about 26 to 27 per cent. decrease in July. Then again in May 
when you turned out 135 tons, your chargee were only Rs. 2,017, so that it 
seems to me the more you turn out, the less your· total charges are. I do 
not follow the cause of the variations. Can you give me any sort of explana. 
tion for that? Your tonnage in May was 135, in June 120 and in July 116 
tons, whereas in May your wages were Rs. 2,017, in June when you had a 
slil(htly lower tonnage your wages increased to a little over Rs. 2,800, and in 
July when your tonnage remained oonstant, they decreased again to Rs. 2,053. 
There does not seem to be any particular reason for that. 

Dr. Matthai.-In June did you make smaller gauges? 
.u,. Capadia.-The production Buffers a little during the hot month"il and 

at that time there was particularly excessive heat reported. 

llr: Mathe,.-You don't give us the weight of the gauges. Supposing you 
hacl to make 200 tons of nsils a month on one shift taking the- average 
distribution of sma.Jl nails and big ones and if you had no men transferred to 
the nail department from the wire department, what do you think your labour 
expenditure would be? 

.\1,. Derby.hir •. -I have got to get the figures from -the Superintendent. 
He may want more men and he may not want. He knows more about the 
nails than I do. 

Pruident.-You are only connected with the wire department. 
Mr. Derby.hirll.-Yes. Office work is new to me. 
Preaident.-You just have general supervision over the nail making. 
Mr. Derby.hire.-Ye8. -
Mr. Mathia •• -There is no difficulty about getting additional men. 
Mr. Derby.hi",.-No. 
Mr. Mathia •• -The process is so simple that anyone can do the work • 

.\I". Derby.hire.-Men have got to be trained to do that wOl·k. We train 
ODe or two helpers. One skiIled man in case we want more nails is put 
in charge of a machine. The result is we have to en gaga ,me Of two more 
helpers. 
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Price of nails. 

Pl'esidcnt.-We are in the same difficulty with regani to the price o~ 
nails. You refer to Mr. Ganguli's letter of 26th June. Where is that? 

Mr. Capadia.-Here it is. (Handed in.) 
President.-These are local prices. 
Mr. Capadia.-They are Calcutta c.i.£. prices. 
Pre8ident.-These seem to be bazar prices. They includ~ duty. 
Mr. Capadia.-Yes. .. 
President.-Then they are not c.i.f. import price. 
Mr. Capadia.-It is import price including duty and landing charges. 
Mr. Mather.-There is no difference in price between 4" and 6" naills. 
Mr. Capadia . ....:..If assorted sizes of nails are required, an average price is 

generally charged; if all big sizes are exclusively wanted a higher price would 
be obtained. 

President.-4 to 14 gauge of wire Rs. 8-12-0 to Rs. 9 per cwt. 
Mr. Capad/:a.-We have to sell at a price which is competitive. 
Pr68ident.-These are the prices at which you sell him and to other people. 
Mr. Capadia.-Yes. 
President.-The price that you got in July, 1926, is Rs. 220 per ton. 
Mr. Capadia.-In the estimate for 200 tons of nails we have taken the 

price at Rs. 10-8-0 per cwt. because that has been the ruling import price. 
Mr. Mather.-It looks as though you succeetled in getting that price. 
Mr. Capadia.-We have some local sales for which we get better prices 

owing to the special sizes demanded and also due to the saving in freight 
from Calcutta to Tatanagar and it is this rate which increases our average 
selling price for the other sales effected. 

Mr. Mathias.-In January, 1926 the c.i.f. price of wire nails 1"-6" at 
Bombay you give as £11-12-6, i.e., Rs. 155. If you add Rs. 60 duty to that 
plus about Rs. 7 for landing you get somewhere about R.s. 220 to Rs. 222. 

Mr. Capadia.-In some cases when there is a demand for a particular 
size, it commands a better price but generally it is about Rs. 10-8-0 per cwt. 
In some cases it may be Rs. 11-4-0 or Rs. 11-8-0. As we said, at present, 
the difference between wire and wire nails of about Rs. 2 a cwt. on an 
average has been maintained. The price of wire is about Rs. 9 and the price 
vf nails is about Rs. 11 'Per cwt. 

Mr. Milthias.-That is usually the market difference in India. 
Mr. Capadia.-Generally the cost of nails is higher by Rs. 2. Even in 

the invoice we have 'Put in, the 'difference is noticeable. 
Dr. Matthai.-The difference is Rs. 87 between wire and nails. 
Mr. Capadia.-Yes. 
Pre8ident.-The difference according to these figures would be Rs. 55 a ton. 
Mr. Capadia.-Yes, but when we increase our production, we can bring it 

down to Rs. 40. Considering our present limited production, there is not 
much difference. . 
. Mr. Mather.-You said that if you had a large scale production as they have 

on the Continent, then you would also get a smaller difference between the 
cost of wire and that of nails. You say that the cost can be brought down to 
Ra. 40. 

lIf·r. Co1.padia.-It would not come much further down. However much 
the production is increased, there is an irreducible minimum. We have put 
down Rs. 55 IIlld that is fair in our case for one shift working. 

Mr. lIfathia~.-There is no prospect of getting below that. 
/.fr. Cllp,ldi".-We may get below Rs. 55 when we work :3 shifts . 

. Mr. lIlalhia.5.-Even if you increase your production. 



Mr. ('!JpoJifJ.-Tbere is a fair chance but we cannot say. We are trying 
to reduce these figures. We are in communication with the Forest Depart­
ment for pa('king and 80 on. 

Mr. JlathtT.-I suppose that imported wire nails are imported in kegs 
similar to those which you pack yours in. 

MT. Der-bIl6hiTe.-Yes. 
Mr. Capadia.-Towards the Punjab side, they want in card board boxes 

instead of in kegs. . 
Mr. Mather.-Where do you get the card board from? 
Mr. Capadia.-From Calcutta. 
Mr. MatAtr.-Do you make your own boxes? 
Mr. Capadia.-We get ready made boxes in Calcutta. 
Mr. Mather.-Do you make your own packing, kegs? 
Mr. ])erby,hiTt.-We have a contractor who does locally at the rate of 

one rupee a keg. 
Mr. MatAer.-You don't tllink that you are likely to get your kegs cheaper. 
Mr. Capadia.-We are in touch with the Forest Departments and we are 

trying experiment.. We might be able but so far we have not succeeded; WE' 
tried impol ted kegs whil·h cost us Rs. 1-4-0 per keg . 

• 111'. lor at" fT. -It Dlf'S: be a ,,'oodell box. 
l/,. Capadia.-Yes. They want packing to be similar to the imported 

8tyle of packing. 
ll.,.. MatheT.-Can't you get steel kegs and steel drums? 
Mr. Del·bllshire.-The cost of steel kegs is pretty high. 
Mr. Mathia,.-You get no allowance on these kegs at all. 
llr. DeTbll.hire.-No. 

Dr. Matthai.-Could you say, since you appeared before us last year, what 
the variations have been in respect of the items entering into your 
coSts? Take for example the price of imported rod. Last year when you 
came here in October, you told us that the price of imported Continental rod 
Rt the time was Rs. 96. This time. toe price Rccording to your statement is 
Rs. 8i. There is a difference of about Rs. 9 to your advantage. 

Mr. Capodia.-That advantage was only for a short time. Up to-'July we 
paid £7. i.t .• Rs. 94. We purchased last consignments at £6,-108. and 
£6.111 •• i.e .• at RS .. 87. Since then the price of rods has continUIi"Uy been 
ri.mg and .... ill still rise on account of increase in freight, The-last cable 
quotation was for £i-&. which means Rs. 96. . 

Dr. llatthai.-Take the case of wire now. How does the present c.i.f. 
price of wire compare with the period covered by our report last year. Can 
you tell me the exact figure? You gave us Re. 140 as the c.i.f. price of 
.... ire. Now as regards the period covered by your August statement, it is 
about Rs. Hi. I find that as compared with September 1925 you ha.ve gained 
about Ra. 9 on your raw material and on your finished product you are on 
tbe ,",ong side as compared .... ith September 1925 by about Rs. 25. Against 
that. take the railway freigbt. Last year the freight between Jamshedpur 
and Calcutta was Rs. 15 and now it is somewhere about Rs. 8 or Rs. 9. 

MT. Capadia.-It varies between rods and wire and nails. 
Dr. llafthai.-Is there much difference? 
MT. Capadia.-The rate for finished proqucts is 7 ailllas and .10 pie,S pe~ 

cwt. if over 300 maunds. , 
Dr. Matthai.-At present what i, the freight on. rod from Calcutta to 

JamshedpurP , . '.. . ' 
JEr. Capatlia.-It is Re. 7 per ton including siding charges. . 

Dr. Jlatfliai.-The freii!:ht on wire from Jamshedpur to Calcqtt8P 
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.1Ib'. Capadin.--Over 300.mds. it is R€'. 0-7-10 per cwt. ~nd under 300 md~. 
it IS u.e. 0-1.0-8 p,;l' cw~.,. 1.6., Rs. 10-13-0 per ton and Rs. 15-5-:l pl'r ton 
re~pectIvely lllt'luding sIdlllg charg€'s. As regards the price of rod, th€' rod 
prICe has gone up. 

Dr. Matthai.-Since when? 

Mr. Capadia.-Since we last purchased. The price we paid for consign­
ment received in November was £6-11-0 and we wanted to buy more but we 
could not get .• The latest price is £7-3-0 and still th€'re is a t€'ndl'ncv for the 
price to -go higher. . 

Dr. 1IIattlwi.-This stock that you got from the Hurne Pipe Compan~·. was 
tha't all No.5? -

Mr. Derby .• "il'e.-They were of different gauges: 
Dr.- Matthai . .....,.Both thicker and thinner. 
Mr. Dcrbyshire.-Yes, Nos. 7,8, 10, etc. 
Dr. l\Iattlwi.-So that the cost above metal was smaller. 
Mr. Derbyshire.-The output was smaller . 
. Dr. Matthai.-The smaller the gauge is, the less is your cost above m€'tal; 

is It not? 
1111'. De-rby .• hirc.-It depends on what sizes they are converted into. 

D,'. 1Ilatthai,-Look at your statement No. I, Columns January and Febru­
ary. Could ~'ou tell me what kind of wire rod you got from the Hume Pip€' 
Company? 

Mr. Derbyshil'c.-'Ve got all that mixed up. Which particular size~ we 
utilised we could not say. 

Dr. Mattlwi.-I thought that you said that they were all smaller gaugl's. 
Mr. D61'b!lshi,'e.-They were of varied sizes. 
Mr. Mathias.-Whllt is your totlll Jabour force now in the Wire Depart-

ment? 
Mr. Derbyshire.-74 in August including the clerical and other staff. 
Mr. Matllias.-Are they all skilled m€'n? 
Mr. Derbyshire.-No. 
Mr. Mathias.-With these 48 men, do you propose to work up to 300 tons a 

month P Is it not necessary to increase the labour force? 
Mr. Derbyshire.-A few more op€'rators will be necessary. 
Mr. MatTler.-Does that include nail mell? 
Mr. Derbyshire.-No. 
DT. Ml,lttllai.-How many men are there in the nail departmf!nt? 
Mr. De,'b!lshi,·c.-56 men in all ill August. 
Dr. Mattlwi.-Do you manufacture any galvanized wire? You hllve got 

a galvanizing plant, .have you not? 
Mr. Derbl/shi,·e.-Yes, but we are not using that at present. 
Dr. Mafthai.-Have you been able to sell any wire to Government~ 
Mr. Derbyshire.-We have been selling to Government occailionally. 
Dr. lIfattliai.-Did you' sell any part of the output ~ove\'ed by th€':,;e 

monthly statements to Government? 
Mr. Derbyshire.-OO tons to Military grass farms. 
Dr. Matthai.-Your co~t on stores has come down considerably from Janu­

ary to July. Is part of this reduction due to any fall in the price of stores? 
Mr. Oa.padia.-Yes, price of COllI and other things. 
Dr. Mattha.i.-Apart from coal. take chemicals, SOllpS and other things; 

ha& there been any reduction in the price of these? 
Mr. (!allaai(/.-~ot considerable; in some cases it is more and in sOllie 

cases it is 1688. 
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. !Jr. Matthai.-Take a thi;lg like soap. Can you tell me whether there has 
been any fall in price since January, 1926? 

MI. Derby,hir6.-None at all. 

Mr. Capadia.-Ever since January the prices have been the same. 
Dr. Matt/mi.-And the imported rod that you have used has always bE'p.n 

.'io. liP 
Mr. Capadia.-Yes. 
Dr, J/"ttil«'.·· -'fou now keep Ii regular costing system, do you? 
Mr, Capadia.-Yes. 

Import of wire reds. 

Mr. Jlatl.icu.-'fou referred this morning to your arrangements for wire 
rod. With what firms are these arrangements? 

Mr. Capadia.-Messrs. Barlow and Company and Messrs. Beruck and 
Comen~ 

Mr. Mathia,.-And you have arranged with them that they will stock the 
, rod and you can take it out in such quantities as you like and you pay on 

'your bills 7 per cent interest. 
Mr. Capadia.-Not on the bills but on the actual amount they have in­

vested. 
Mr. Mathias.-Have you any arrangement by which they will sell to 

you at a filled price? 
Mr. Capadia.-Xo. We first accept their quotation at the time of pur­

chase. At that price they buy for us and bring them over here, pay the bill, 
port duty, landing, handling and keep them in their godown. Just as we 
want the rods in small qnantities, say 200 or 300 tons, we are at libertf to 
take delivery of and pay for same. 

Mr. Mathia,,-Supposing they imported 500 tons at Rs. 100 a ton. 
Mr. Capadia.-They won't import more than what we require. 
Mr. Mathia.,-Suppo.ing you ordered for 1,000 tons at Rs. 100 a ton 

then you would be entitled to draw at Rs. 100 a ton until the whole stock is 
exhausted? 

Mf'. Capadia.-We would have to pay at Rs. 100 per ton plus duty, port 
dues, landing and handling charges incurred by them. 

Mr. Mathia'.-·A.t the price when the consignment is ordered? 
Mr. Capadia.-They send for cable quotations; if it is suitable to us we 

accept the price. We order, say, 500 or 1,000 tons for which we deposit at 
the rate of Rs. 5,000 for 300 tons. 

Mr. Mathj,,'.-Do ~'ou pay anything for warehousing over and above the 
interest? 

Mr. L'apadia.-Yea. 
Mr. Mathia'.-Have YOll got the terms in writing? 
Mr. Capadia.-Yes. 
Mr. Mathia,.-Are there any other charges the~' make in this connection? 
Mr. Capadia.-'fes. godown charges, interest, whatover charges they 

actually defray plU8 their commission which we presume will be included in the 
quotation that they give us. 

Mf'. Mathiu8.-.\re there any other charges. Tal,e for example chowki­
<inri, handling charges Rnd 80 on P 

Mr. Capadia.-Vie expect we would have to pay them handling charges 
sceOl'ding to our present scale. 

Mr. Mathia •• -you have no arrangements then about the handling charges; 
it is left to their discretion? 

Mr. Capadia.-It is a small item; they would d",rge U~ a~'cording to the 
... "'111 rate obtaining for clearing goolls. 



316 

Mr. lIlathias.-1 suppose you pay insurance rates too? 
Mr. Oa,padia.-That is not mentioned but I believe it will be so. 
lIlr. lIlathias.-Is this agreement drawn up in a regular document? 
lIlr. Capadia.-No, only mentioned in a series of letters. 
Mr. Mathias.-:Can you give us a copy of the correspondence? 
Mr. Capadia.-Yes. 
Mr. lIlathias.--What arrangements have you 'about the supply of wood? 
Mr. Capadia.-We have a local contractor who stocks the timber, and em-

ploys his own men and we pay him a fixed rate of Re. 1 per keg for nails. 
Mr. Mathias.-You mean to say that each keg costs you Re. 1? 
Mr. Oapadi(l.-Yes, one cwt keg. 
Mr. Mathias.-How, did you come to this arrangement? 
Mr. Oapadia.-We asked for rates and fixed this up as the most ec,momical 

arrangement. 
Mr. lIlathias.--COuld you give us some idea as to the size of the kegs? 
lIlr. Oapadia.-They are generally standard size 20" x 14" diameter. 
President.-It is a small barrel, is it? That is interesting because in the' 

cement enquiry we found that they could not make barrels in India. 
Mr. Derbyshire.-This contractor makes these kegs in Calcutta out of wood 

from the forests as far as I am aware. 
Mr. lIIathia,s.-Could you investigate and let us know the reason why there 

is an increase in the wages and why there have been these variations from 
month to' month. Could you make a note of it and let us know the reason? 

Mr. Capadia.-Yes. 
Dr. 1IIatthai.-You give the Calcutta company interest of 7 per cent. per 

amium, handling charges and commissjon over and above that? 
Mr. Capadia.-The ,quotation for rods that they would give us might in­

elude their buying commission. 

TMee shift wor1.·ina. 

President.-We have tried to ascertain the cost on one shift basis; suppos­
ing we were to take the three shift basis would you be prepared to ghoe us an 
estimate of the works costs? 

Mr. Derbyshire.-We have not done it, but certainly it would not take 
three times more men than what we have on one shift. 

Presiclent.-'Vould you like to give us an estimate by to-morrow on the 
ma,ximum production you can get from the works on three shifts. "'e came 
to a figure of Re. 37 on 300 tons basis instead of Rs. 45 you have given in 
your statement. You will work on the figure we have arrived at this morning. 

Mr. Mather.-The simplest thing would be to tell us what your expenditure 
above metal would be if you worked three shifts on your July figures, as these 
are the latest figures that we have got. 

1I1r. Derbyshire.-We will do it for you. 

Market. 

Presidwt.-Where do you sell your wire and wire nails chiefly? 
Mr. Capadia.-Nails we sell in Calcutta though we have recently had some 

demand from Punjab and other places, but the bulk of that we sell in Calcutta. 
President.-At the ports you will be at some disadvantage compared with 

the foreign mallufacturer, would you not; because you have ,got to pay 
freight from Tatanagar to. the port? It may be very easy for you to dispose 
of, say. 200 tons of material a month in the C~lcutta mar~et but when your 
production comes to 700 or 800 tons a month It may be dIfficult. The ~otaI 
Unports in Calcutta of wire, for instance, which would include special quali­
lies in 1925-26 came to about 3;900 tons. 
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Mr. Capadia.-In Punjab they want different form of packing from what 
we have adopted and after that has been tried we would be ahle to dispose .of 
a larger quantity there than in Calcutta. . 

Pr,.ident_I was trying to ascertain where you would dispose of your out­
put if you were producing 10,000 tons? 

Mr. Capadia.-Calcutta, Delhi, Punjab and other places. These will be 
the principal centrell. 

Pre.ident.-Bengal, Bombay and Karachi, th&;c. are the three places. 
Altogether the importe came to 3,900 tons in Bengal, 1,400 tons into Bombay 
and 400 tons into Karachi, or a total of 5,700 tons of wire in 1925-26. That 
would include all kinds of wire, BOrne of which you would not manufacture. 

Mr. Capadia.-It might be exclusive of Government orders. 
PTuide·nt.-Government orders are not big. 
Dr. Matthai.-It is only about 1,500 tons. 
Mr. Capadia.-Import of wire nails in the previous year was much larger. 
PTe.ident.-That was an abnormal year. 
11IT. Capadia.-These are the figures. 

Tons. 
1921 9,445 
1922 7,260 
1923 12,810 
1924 10,971 
1925 16,238 

The average of all these is 11,000 tons for five years for nails. 
Pruident.-That includes the ports of Madras, Karachi and Rangoon 

wh('re you can not compete easily. I want to know how you would dispose of 
10,000 tons. 

]I(r. Capauia.-That would inchtde wire nails, ordinary wire and ·galvanised 
wire. 

Galvanized wire. 

PTe.ident.-Ba1e you got a complete galvantsing plant? 
Mr. Derby.hire.-·Yes, we are waiting to start that. We have had plenty 

of enquiries. . 
lIr. Capadia.-We got nnmerous enquiries from postal people and others 

for galvanised wire.. . . 
.1Ir. lIathp.r.-Why didn't you start it before? 
.1Ir. Capadia.-We were busy with other things. 
lIT. lIather.-Have you considered the cost of making galvanised wire? 
lIT. Capadia.-Yes. 
Mr. lIather.-Have you got. an estimate? 
.1Ir. Capadia.-Rs. 25,000 to Rs.. 30,000. 
MT. J1ather.-Have you estimated wha~ it would actually cost you to make 

wireP 
lIT. r.apadia.-Yes. There is so much difference between galvanised wire 

and ordinary wire as to warrant us to make galvanised wire within that 
margin. 

Mr. Mather_You have considered the selling price of galvanised wire in 
the Indian market and you think that when you are in a position to finance 
the supply of spelter you could make galvanised wire with profit at the exisi­
ing price. 

Mr. Capadia.-:-I have some figures for galvanised wire (handed in). 
Pre.ident.-Galvanising. c£ course, you have not tried yet. 
Mr. Capadia.-No. 
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Pre.sident.--Even the steel ('oll'pany is finding it dillicult to galvanr·s its 
sheets. There is something in that which requires some sort of expert ow-
ledge. . 

~Ur. Deruyshire -Tlwirs is pl·obably a more elnhur'lIte process. ~Irs is 
simpler. 

P1"esident.-Is it a simpler process? 
JI1". Derby.~hi1"e.-It is not simpler, but it is not so complicated as galvanis­

ing sheets. 

lb-. Mathel· . ...:..If this was, it would be reflected in the price of the imported 
material. The question is whether you can keep the eonsumption of spelter 
at the same level as the Continental manufacturer. 

Mr. Derbyshire.-We hope to. 

1111'. lIIathe1".-From your present knowledge of the prices, you do think 
~'ou will be able to make galvanised wire with profit. 

ilb'. Derbyshil·e.-Yes, 
lib', lIIathel'.-If you were making a large quantity of wire, you could put 

the spelter on that, galvanise and sell at a profit at the ruling prices in India 
now. 

1111". Capadia .. -All these calculations will depend on how we are able to­
work. We are just now taking only the rough basis, the difference between 
the ordinary wire and the galvanised wire. 

Dr. Mattllai.-What is the difference now? 
MI'. Capadi.a.-Rs. 2, sometimes Rs. 3 or Rs, 3·8·0 or something like that. 
D1". Matthai.-Per cwt. 
1Il1-. Ca1Jadia~-Yes. 
Dr. lIIatthai.-What is supposed to be the capacity of your galvanising 

plant? 
M1". Del·byshil'e.-I can send you the figures later. 
Ih, Maff/lai.-Have you got an estimated capacity? 
J/r. Capadia.-We have in the original estimate scheduled output, but 

without referring to it, we could not sa~·. 
P·residel~t.--The whole thing is limited by the output of plain wire, If you 

can manufacture only ]0,000 tOilS of wire, say, in a year, out of that you will 
probably manufacture 4,000 or 5,000 tons of wire nails. Then there is the 
plain wire. S,! it seems that there is not very much scope for galvanising. 

lIl1". Capa.dia,-There is generally more demand for galvanised than for 
plain wire. 

1111". De1"byshi,.e,-We can manufacture about 1,100 tons a month of which 
450 tons would be issned to the nail department. Of the rest something may· 
be put into the galvanising plant. 

Pre.~idertt.-You expect to sell most of that wire as galvanised wire ana 
you can draw 1,100 tons a month with your existing plant. 

lIf1". Capa.dia.-Yes, with three shifts. 
Ml'. Del'byshil'e.-Of the 1,100 tons, 450 tOllS would be issued to the naif 

department. 
Presid~"/It.-And the rest would be plain wire and galvanised . 
.llr. Del'bysliire.-Plain, an11'6aled and galvanised. 
MI'. Matliial.-You cnn muke that just now at present pl'ices. 
J/,.. Del·byshire.-It would be difficult to say just now as we have not 

calculated the 3 shift working. 
Mr. Mathias.-I thought you just mude a statement to Mr. Mather to that­

effect. 
Mr. Capadia.-We have taken only the rough indication of the differenc&o 

between· the two. We have not worked out the data. 
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Mr. Derbl/.hire.-The figure of 5,000 tons-all kinds of wire-which were 
supplied to railways and the Indian Stores Department was all direct from 
London. 

p,.,.ident.-They are included in these figures. 
lit. Derbl/.l,ire.-It seems rather low-this 7,000 tons for India. 
Mr Capadia.-I am inclined to think that the Government requirements 

are independent of these calculations. 

Market. 

Dr. Mattl&ai.--Cen you tell me whether these imports of wire from the 
l711ited Kingdom are mostly of· special wire? 

Mr. Capadia.-High grade wire. 
Dr. Matthai.-Not the sort that you make. 
lIr. Capadia.-No. 
Dr. Matthai.-If you take 1925-26 figures, the total import into the country 

other than fencing wire is given as 6,600 tons, out of which 1,400 tons come 
from the United Kingdom. As far as wire of the kind that you are making is 
concerned, the real market in India is somewhere about 5,000 tons, am I 
right? All regards the imports from the United Kingdom, most of them are of 
special quality wire. Therefore you are not interested in them, because you 
don't make them. 

llr. Capadia.-No. The eompetition that we have to meet comes chiefly 
from B .. lgium and Germany. 

Dr. Matthai.-Practically half of that is imported into Bengal which is 
primarily your market so that on the present figures, as far as wire is con­
.. erned, it is roughly 2,500 tons .. This is the market at which you can airo 
under pre.ent eonditions. 

lIr. Cupadia.-That is so as far, as Calcutta is con('erned; we can sell 
gnlvanised wire to tovernment, Railways and all ot.her ('on8umers in different 
pl., .. e8. 

DI'. Matt"ai.-Then you take the wire nails. Take the year 1924-25 when 
.,·ou had 16,000 tons which was not reached in the next year. I find from the 
trade returns out of that 16,000 tons, about 6,000 tons went 1'0 :tangoon. 
There was something very special in Rangoon which accounted for the very 
large increase in the imports . 

. lIr. Cnpa,lia.-'Ve don't see why we should not compete in Rangoon after 
a time. . 

Dr. Matthai.-That is of course taking a long view. 
lIr. Capadia.-We are not going to confine ourselves to Calcutta only. 
Dr. Matthai.-Speaking for the moment you might rule that out. You 

are not going to reach Rangoon in the course of the next few years. 
lIr. Capadia.-We might he able to do that. 

. Dr. Matthai.-If Calcutta is difficult enough for you in regard to the com­
petition against imported nails, Rangoon must be worse. If you take nails, 
the import into Oalcutta of nails is somewhere about 3,700 tons. ·Practically 
all the rest out of the 16,000 tons are imported into other ports of India, so 
that as a practical propOliition at present your market wouIa be somewhere 
about 5,000 to 6,000 tons. 

lIr. Capadia.-For nails? 
Dr. Mattooi.-For nails and wire put together. ;SuppOliing you are able 

to develol' 3 shifts and make 10,000 tons of lIail~ and wire, the question of 
market i. not very easy to solve. 

Mr. (Japaaia.-If we 1'811 sell 5,000 to 6.000 tons in Calcutta we ought to be 
able eMily to sell about 4,000 tons more ill other parts of India. 

]OIT • • 1fothia •. -How many Rhift~ would it.be to produ<'6 6,000 tons? Can 
you do it under 2 shifts!' 
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Mr. Del'byshire.-About 2 shifts or a shift and a half or somethinrike 
'throt. The 2nd shift. may not work for the full length <If time. It may ork 
for a few hours. 

Mr. Mathias.-It would not be economical to have a half shift. 
Mr. Derbyshire.-Sometimes the nail machines are worked like tha.t. The 

man may be paid for 4 hours on the B-hour basil>. \ 
Mr. Mafhias.-Your arrangement is such that you can pay him off for half 

1!. shift. 
lIfr. Capadia,-Yes. If we are not able to prepare these figures by to­

morrow, would you permit us to send them from Bombay? The time available 
is far too short. 

Mr. Mathe·r.-Have you ever considered the question of working on a three 
shift system? 

Mr. Capadia.-Yes, but the papers are in Bombay. 

Working CapitaZ requiTed fOT tlI71'8 s/Oift wOTking. 

P,·esident.-If we were to take 10,000 tons production, the working capital 
required would be Rs. 5 to Rs. 6 lakhs on 4 months' turnover. 

Mr. Capadia.-Somewhere about that. . 
P,;esident.-In that case I should like to have better evidence than you 

have given that capital would be forthcoming. 
Mr. Capadia.-I have told you about the prospects. 
P1·esident.-We cannot go on prospects. 
Mr. Capadia.-There is every chance of our obtaining further finance 

,necessary for increasing our production. 
President.-You are not raising any capital. You are increasing your 

liabilities. You have not brought in any new capital to the business. 
lIlr. Caq1ad·ia.-The financial arra.ngements will be quite satisfactory for 

the purposes of our business. 
President.-It is simply this that you have raised this capital by mortgag­

ing all your property which is not bringing in fresh capital. The position 
just now is shriply this that the industry is being really run for the benefit 
of the debenture holders. 

:Mr. Capadia.-We will secure sufficient working capital, which is all that 
is needed. Many, if not. most of the industrial concerns at present have a 
·debenture charge and the loan thus raised is generally always utilized as 
working capital for expanding !Jusiness. 

P1·esident.-They are not entirely financed by debentures as is the case in 
this industry. 

Mr. Capadia.-Nor is it so in our C'lSej we have our working capital be­
sides. 

P,·psiden.t.-There IS no industry we have protected which is financed 
.entirely by debentures. or mortgage. That doesn't appear to me to be very. 
sound business. 

Mr. Capadia.-It would not be correct to presume that we are being 
financed entirely. by debenture loan j we have our working capital and other 
resources in addition. 

P·resident.-I am trying to point out to you that there is no capital in­
vested in the industry except this debenture capital and your working 
·capital is also raised more or les~ in the same way, t~at is .tc? say, on a 
ntortgage of the assets. And that IS a feature of the busl1l.ess whICh does not 
appear to me to be very satisfactory. Does it not strike you so? 

Mr. Capadia.-We have built up a new Industry in India, imparted the 
necessary technical training, created a demand for our products in face of 
severe competition and hence I submit this is the proper time when we de­
serve to be backed up by protection in the interests of the oountry. 
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Pre.jdent.-Whatever profits you may make would go to the debenture 
holders. 

AIr. Capadia.-Not nece88arily. There is bound to be surplus left for 
distribution to the share-holders with the help of protection. 
, 'Pre,jdent.-Tbe measure of protection must be calculated on the 
invested capital in the business. We cannot give you a rate of profit which 
would enable you not only to pay the debenture interest but to payoff the 
debentures and leave you a big margin. 

Mr. Capadia.-I mean that the capital which we have reduced to one­
fourth of its original value still remains as the sub-stratum. We. have of 
course reduced the share capital from Rs. 100 to Rs. 25 per share which 
st ill rema ins as our ca pi tal. 

PruiJent.-The whole of that has been mortgaged. 
Mr. Capadia.-If it is properly run aC('ording to our expectations, we 

are sure to payoff the debenture loan and the reduced share capital will 
remain sa at present. On that assumption we have based these figures and 
have applied for protection. 

Pre,ident.-You have not been able to show me that. If you think that 
you have done 80, you are mistaken. 

Mr. Capadia.-If the industry was standing on its own legs, if it was in 
that happy position, there would have been no need to ask for protelltion. 

Pr'lident.-What is invested now is simply the debenture money. It is. 
difficult for an industry to be protected merely for the benefit of the deben­
ture holders. 

llr. Capadia.-The original share-holders are still there whose interests 
ought also to be safeguarded in order to restore the investors' confidence and 
to draw fresh capital in India for industrial undertakings. 

Pruident.-Your assets have been valued at Rs. 11 lakhs which includes 
your other plant. Re. 11 lakhs is the value of the assets on which there is a 
·mortgage of Rs. 7 lakhs. 

lIr. Capadia.-AC('ording to Mr. Burkinshaw's valuation, we have written 
down our share capital. 

Pu,ident.-That share capital is mortgaged to the debenture holders. 
lIr. Mathia.t.-The whole of your real value has been pledged to your 

creditors.· . 
Mr. Derbyshirfl.-What we waut is financial assistance. We are sure 

we can make profit provided we had the raw material. 
P,'e.tident.-Where is the money for that? 
lIr. lIathia8.-Owing to financial difficulties you find it difficult to carry 

on the business. 
lIr. Capadia.-Our arrangements with the Imperial Bank for cash credit 

as well as with the importing firms for the supply of rods would enable us tit 
do justice to 3 shift working. 

Dr. Matthai.-How long ago did you start the negotiations with the 
Jmperial Bank? How long ago did you place your proposal before the 
Bank? 

Mr. Capadia.-About two months ago. 
Dr. Matthai.-For two months, it has been under correspondence. 
Mr. Capadia.-AII the details have been settled by this time. The delay 

is now only due to the Imperial Bank desiring a slight change in the letter 
from the Director of Industries' re: priority of charge to the Bank. 

Dr. iUatthai.-How long ago did they want to change the terms of that 
letter? 

Mr. Capadia.-It was only last week when I left Bombay. By this time 
I expect that it might have gone through. 

Mr. llathia,.-Would you make enquiries while you are in Calcutta 
"'hether that has gone through or not? 
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Mr. Cupadia.-I will certainly make enquu'les and let you know. 
P1·esident.-I would strongly adl'ise you to reconsider your position d'om 

that point of l'iew. It is very important that if the industry is to be pro-
tected, it should be put on a sound basis. . I 

1I1r. Capadia.~That is our ambition. If we get the protection whieh we 
want, we hal'e the necessary funds to carryon. . 

Prelident.-You want protection in order to raise your working capital. 
Mr. Capadia.-It is not on the strength of protection that our financial 

arangement is going to be settled. It is as good as hal'ing been fixed up. 
President.-Thnt does not strengthen your case, does it? 
Mr. Capadia.-At the same time, it does not shatter our case so com­

pletely. If we can show that we can achieve what we anticipa\e on one 
shift, we will be able to adl'ance according to the project in view to 3 shift 
working. "('nless the industry shows stability up to a certain stage, it can­
not advance. In fact, that is the business situation in every place. 

Dr. Matthai.-That is a different matter. You asked for protection and 
Government gave you protection for three years. During the whole of that 
period there was not full production even on one shift. You have not done 
your part at all. 

Mr. Lapadia.-We submit that you should look at our case in a rather 
liberal. sportive way. We have not been on our legs hitherto. Conditions 
adverse to us prevailed all along. ·We have gone O,'er all the obstacles now. 
We have gathered knowledge and experience and this is the proper stage when 
we deserve protection. We will put forward our best endeavours and we 
have every reason to hope that, with the Board's support, we will be able to 
get through. We have created the demand. We have regulated the quality. 
qua.ntity and el'ery other factor which will contribute to the successful 
building up of the business. 

President.-I have pointed ont to you my difficulty. 
Dr. Matthai.-Supposing your present scheme falls through, what do ~:ou 

expect us to do? 
lIIr. Capadia.-So far as I am concerned, I am perfectly certain that it 

would not. As I said, there are other bankers. As long as we have assets, 
there will be no difficulty for finding finance. Of course without assets, if 
we are going in the JParket for a loan, t~at is a different thing. 
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Oral erideDce of Mean. K. B. N. CAPADIA aDd DERBYSHIRE 
recorded at Calcutta DD Thursday the 28th April. 1927. 

,,,troductOf'1l. 

PruiJenl.-Yr. Capadia, before we commence our proceedings the Board 
wishes to draw your attention to a passage in your letter to the Imperial 
Bank of India, dated 1st April, 1921. You say: 

.. We may.also say that during our evidence before the Tariff Board 
in the beginning of this year, we found that the Board were 
anxious to see that we brought about the maximum production 
with 3 shift working in order to enable them to frame a report 
recommending continuation of the scale of protective duty (viz., 
Rs. 60 per ton) which is at present in force." 

This statement implies two allegations: The first is that the Board considered 
it practicable and desirable to undertake three shift working in your factory 
and the second is that provided you undertake 3 shift working, the Board 
would be prepared to recommend the continuance of the present duty of Its. 60 
a ton. I desire on behalf of the Board to make it perfectly clear that hoth 
th_ allegations are incorrect. As you are aware it is not the custom of this 
Board to make any recommendation or to arrive at any conciusion as regards 
the scale of protection which may be necessary until the conclusion of the 
enquiry with all the facts and figures before us. The Board would not offer 
any opinion at the preeent stage as to whether it would be practicable for you 
to undertake 3 shift working or whether if you undertook 3 shift working, 
you would be able to dispose of all the wire and nails produced. Nor would 
it commit itRelf to any statement as to the amount of protection that it is 
prepared to recommend or indeed that it would recommend any protection at 
all. We therefore think that you were ill advised in making this statement. 
We wish to make it perfectly clear that it does not represent"the attitude of 
the Board. Before we get on to the question of market and costs there is one 
IImall point all regards your July cost on which we might have your opinion. 
Mr. Alexander stated that according to the fignres which you supplied to him 
the pJ'oduction of bright wire in July is 229 tons whereas in our statement it 
ie given .. 219 toM. Would you be able to tell us which is correct? 

Mf'. Capadia.-I think 229 is correct. 

Po.ilion 01 the Company. 

P,."id,nt.-Yr. Capadia, you heard what Mr. Alexander said this moming 
a .. to the preo.ent intention of the debenture holders. We would like to hear 
what you have to say. What is the exact position? 

Mr. COp<,dia.-Xothing has so fllr been communicated to us by the Bihar 
and Orissa GO\'ernment officiolly. What we contemplate doing is this: Sir 
Lalubhai prop_ to go to Patnn to exploin tbe ~ituation to the Bihar Govern­
ment and to oom-ince them that if we succeed in our negotiations with the 
bank we would be able to cope with the increased production 8S well as to fulfil 
our obligationll with the debenture holders. Reading between the lines of what 
tho Bank ~ay .·e have ~very re~nable expectation to think. although they 
have not gn-en us anythmg defilllte to go by, thllt the Bonk will see their wav 
to &nance WI furtber either by re-tiring our drafts in London for the rods th;t 
•. '" import or in('reasing the ('osh credit in one form or another. . 

Pu.tid,nt.-You can hardly expect the Board to hang Ill' its proceedings 
indefinitely. We h.,.e a definite ststement from Tato's. 

Mr. Capadia.-Within a fortnight or so something d .. finite ollght to hoppen 
If. the bank replied to WI, Sir Lalubhai armed with thot reply would go to th;· 
Bihar Go\"ernment and say thnt we hllt"e the necessory organisation, the 
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necessary capital and everything that we require in order to increase our pro­
duction; In that way we will put up our case for continuance. 

President.-The position is this that when we examined you last January 
you said that 'you would require a fortnight's time to tell us how the matter 
stood. Now we have given you three months and yet you say that you require 
another fortnight. . . 

Mr. Oapadia.-The negotiations which were going on in January did 
materialise, namely the cash credit of Rs. 1,50,000 which we wanted from the 
bank was granted to us. The negotiations that I have just now spoken of have 
only recently been started and this is to increase the cash credit already 
granted to us. 

Dr. Matthai.-Apart from the question of your arrangements with the 
Imperial Bank, the position at present as far as we are concerned is that we 
had a uefinite statement from l\Ir. Alexander this morning that they have 
received a communication officially from the Bihar and Orissa Government 
to say that they have decided along with the other debenture holders to take 
action. That is a positive statement which has been made to us by a respons­
ible party. It is impossible therefore for us to set that aside. You have got 
to take .that as an authoritative statement. . 

Mr. Oapadia.-What I wish to say is that the Director of Industries, Bihar 
and Orissa, Mr. Gupta has not written to us a single letter on this subject. 
He has not communicated his views at all and even in the personal letter that 
he wrote to Sir Lalubhai he said that the matter was under consideration and 
that nothing was decided. 

Dr. Matthai.-After you gaye evidence before us in January there was a 
meeting in Bombay at which the Director of Industries, Bihar and Orissa was 
present. . 

1.Ir. Oapadia.-Yes. 
Dr. Matthai.-The representatives of the Tata Iron and Steel Company were 

also present·. 
Mr.Oapadia.-No. 
Dr. Matthai.-,-There was no meeting between your Board and Tata's Board. 
Mr. Oapadia.-Mr. Gupta only went and saw Mr. Peterson. We saw 

Mr. Peterson on two occasions and. Sir Lalubhai also went and discussed matters 
with Mr. Peterson. . 

Dr. Matthai.-At the meeting of your Board a proposal from the Tata Iron 
and Steel Company was considered. The proposal was that under certain condi­
tions they might take over your Managing Agency. That proposal your 
Directors did not accept. 

Mr. Capadia.-We did accept and we drafted a letter and sent it to them 
asking on what conditions they would be prepared to take over the Managing 
Agency and how they would propose to reconstruct the Company. 

Dr. Matthaj.-Did you get a reply to that? 
Mr. Capadia.-No. 
Dr. Matihai.-Under your Trust deed all the notice that you are entitled to 

get from the debenture holders, supposing they decided to take action, is six 
months' notice. 

Mr. Oapadia.-Yes. 
Dr. Ma.tthai.-If you get a notice in pursuance of Mr. Alexander's state­

ment say in the course of the next four weeks, the debenture holders would 
be perfectly within their rights. What I mean to say is the fact that you have 
not received any communication from them yet does not necessarily invalidate 
Mr. Alexander's statement. 

MI'. Oapadia.-I don't say that at all. I only say that we have not yet 
.heard officially. The Bihar and Orissa Government and the other debenture 
holders in a certain majority-I do not know whether it is half or three fourths 
or whatever it is according to the trust deed ought to give us six months' nctice 
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for foreclOO!ure. If within that time we made good the default, then we have 
the right to continue. 

Dr. lIattAai.-You have no information as to the precise ground on which 
the debenture holders are taking action. -

lIr. Capadia.-That is 80. 

Dr. MattTtai.-Yon have defaulted payment of interestP 
Mr. Capadia.~Yes. 
Dr. MattTtai.-To both parties, "iz., the Bihar and Orissa Government and 

the Tata Iron and Steel Company? 
Mr. Capadia.-Yes. 
Pruident.-Can you point out the clause in the trust deed under which if 

within aix months after the receipt of the notice you paid your debenture inter­
est you are entitled to continue. 

Mr. Capadia.-I have not got a n.nny of the trust deed here. If you like 
I can send you a copy. • 

Pre&ident.-Please do. You understand that we have to take the facts as 
they are presented to us and if by the time we come to write our report there 
are no alterations we shall have to report on those facts. 

Mr. Capadia.-If you will allow us, we will communicate to you in course 
of time. 

Pre&ident.-If the information reaches us, after the report has been written, 
ii will be of no use. Our time is strictly limited. 

Mr. ('apadia.-So far as we are concerned, we are almost certain that the 
Imperial Bank of India will allow us extra finance. 

Prt&ident.-That mayor may not be 80. 

lIr. Capadia.-Assnming that the Bank allows us extra finance, we think 
that if we represent the matter to the Bihar and Orissa Government in the 
p .. oper manner, they will allow us to continue; at any rate that is our expect.. 
ation. It may be the other way too. 

Pre&ident.-At present you have nothing definite to tell us on the subject. 
lIr. Capadia.-No. 
Pre.ident.-Your financial position then is that you have been able to secure 

a cuh credit for Rs. It lakhs from the Imperial Bank of India but that as 
regards the further cuh credit that you have applied for you have not yet 
had any reply from the Bank. 

lIr. Capadia.-That is the position. 

Market. 
Pre.ident.-As regards the question of market, you have heard what 

Yr. Alexander said this morning about your 3 shift production. He was 
advised by Tata's sales organisation that there is no market for the production 
of 1,125 tons, a month, of wire and nails. Do you agree with that? 

lIr. Capadia.-No. Our enquiries go to show that there is a m:arket for 
that output. }I'rom the several enquiries that we get from wholesale dealers 
and retail merchante and also from Government, we are led to helieve that 
tram 6,000 to 8,000 tona of nails or galvanized wire we will be able to sell to 
Government, "-e ruay even &ell more. In addition to thail, we have at present 
orders on hand for about 6.j() to 700 tons. We have also another lot of orders 
I~ading up to 750 tons, that is to say, f~ about 1,400 to 1,500 tons we have got 
eIther orders on hand or are shortly gOIng to get them. . -

Pruident.-You have enquiries for 80 many tons. 

lIr. Capadia.-YCII. 

Pre.ident.--That does not neceol88rily mean that the orders would eventuate. 

Mr. Capadia.-We have already got orders for 706 tons. 
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President.-You estimate that Government would require about six to eight 
thousand tons a year. 

Mr. Capadia.-More than that.. There is nothing authentic but unofficially 
we have gathered their requirements from the Chief Controller of Stores, the 
Telegraph Department, etc. 

Dr. Matthai.-But the imports do not bear that out. Your suggestion is 
for the current year you have heard from various non-official sources that 
Government are going to place orders in this country for about 7,000 tons of 
wire and nails. 

Mr. Capadia.-Yes. You can also see that from the enquiry we had from 
the Chief Controller of Stores for about 1,520 tons of galvanized wire. 

President.-You are not producing galvanized wire now. 
Mr. Capadia.-Assumhlg that we work two or three shifts,Olle of our 

objects is to start the galvanizing plant. 
President.-As far as this parti@ular enquiry is concerned, you are not 

producing galvanized wire to supply the Stores Department. 
lIfr. Capadia.-We think that if we come to an arrangement with the Bank 

as regards the extra finance we have applied for, we will start operating our 
galvanizing plant and producing galvanized wire. 

President.-Is your galvanizing pla!lt ready to be started? 
lIfr. Capadia.-Yes. 
P1·esident.-Do you think that 'they will place this order with you and 

wa,it till you produce? 
111,. Capad·ia.-They have distributed it over one year. 
P1'esident.-I,et us assume that Government will place'this order with you 

for about 1,500 tons. Where is ,the balance to come from? 
lIfr. Capadia.-'fhere is another order for 350 tons. 
D1\ Matthai.-Is that also a Government order? 
Mr. Capadia.-Yes. There is another enquiry from Karachi for 200 tons. 

I lllay say here that almost 99 per cent. of the enquiries have resulted in their 
placing orders with us. When we say that we are in a position to supply, 
they give us the order. 

P1·esident.-So far they have given you orders which would amount to 
2,000 tons. 

Mr. Capadia.-Yes. 
Dr. Matthai.-As regards your statement that Government's requirements 

are about 6,000 to 8,000 tons for the whole of India, that is a much higher 
estimate than the Government orders we have seen in the trade figures. My 
impression is that the market is less than 2,000 tons. ' 

Mr. Capadia.-Once we start going with one department, viz., the Indian 
Stores Department, the:re is no reason why they should not place orders with 
us for the whole of India. 

President.-Yes, if they have orders to place. The question is whether 
the Government requirements amount to so much as that. 

Mr. Capadia.-Besides Government requirements we have the Bengal 
market and the other markets for galvanized wire. 

Dr. Matthai.-Tlie point is this. Assuming that during the present year 
there is going to be an exceptional demand for wire from Government or other 
public bodies, we cannot take tha.t Into account. We have to go on the 
average of the past four or five years which indicates the normal Government 
demand. In that case going on the trade figures it would be very difficult 
for you to make out a case. . 

lIfr. Capadia.-What we submit is that we do not restrict ourselves to 
Bengal. .So far, we have done business for the whole of India-Delhi, Central 
Provinces, United Provinces a.nd the Punjab. Our Punjab agent who is also 
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the Tata'. agent is very hopeful of selling our galvanized wire and nails all 
over that part of the country. He has been doing 80 at good rates too. 

Dr. Mattkai.-The United Provinces and the Punjab do not form" a­
considerable market. 

Mr. Capadia.-They do according to our agent's report. The only impedi­
ment in the way is that he-wants a different form of packing from the stand­
ard packing which we had 80 far adopted. 

Dr. Mattkai.-If yoo leave out Bengal, the next biggest markets are 
Bombay and Burma. You don't suggest that Bombay and Burma are areas 
in which yoo can reasonably expect to compete with the imported wire and 
naila in view of freight diaadvantage. Even Mr. Alexander found it difficult 
to accept them as accessible markets for him. 

Mr. Capadia.-If you take the total imports including Government im­
ports, it would come to about 20,000 tons. " 

Presiderit.--Government stores were-

"In 1922-23 

.. 1923-24 

" 192-1-25 
.. 1925-26 

Tons. 

1,100 

800 

1,500 

1,800 

Mr. Capadia.-Possibly the galvanized wire might have been classified 
separately. 

Mr. DerbIl8hire.-Then we have the different railways. 
Prelident.-Those have been included in the Trade Returns. Do you 

submit that you would be able to secure a market corresponding to the whole 
of the imported wire and nails? 

Mr. Capadia.-Not the whole but the bulk of the imports gradually. 
Prelident.-Dut you have already had difficulties in disposing of the whole 

of your output. " 
Mr. Capadia.-That was because other obstacles were in the way: either w. did not adopt the form of packing which was wanted or we were not able 

to supply the kinds and sizes wanted. Now our sales are brisker and better. 
Prelident.-Yoo lMIlieve that yoo will be able to displace imported article<> 

in soch distant places as Bombay, Karachi and Rangoon. 
Mr. Capadia.-Yes: in fact oor selling agents in those places report that 

they have been able to do that to the extent of their present sales which will 
improve in course of time. 

Prelident.-How much are they selling at present? 
Mr. Capadia.-They have been selling good 10ts-20 tons, 25 tons, and so on. 
Prelident.-You propose to jump up from a production of something under 

3,000 tons to a production of 12,000 tons-nearly four times as much. 
Mr. Capadia.-We will not do that all at once. We will go on doing two 

"hifts and if we find that we can sell all our output, then we will start working 
three ahifts. 

Pre~id~nt.-What I am asking you is whether it is rea!lOnable to suppose 
that Within a year or say even two or three years you will be able to pllSh up 
your aales to the extent of 12,000 tons a year. 

,Yr. Capadia.-That ill our belief. We think that the country's imports 
are about 20,000 tons and on that baHis we think we should be able to sell all 
our output. 

Prelident.-Tbe Trade Returns show that the country's imports are onlv 
1",,000 tons and not 20,000 toM excluding Government stores. If yon add 
Government atores, it would come to 16,000 tons. 
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Mr. Capadia.-Even if you take the imports at 16,000 tons, half of it 
would come to 8,000 tons. That we would be able to do surely and particularly 
so, as our quality is gQod and we regulate our prices according to the import 
prices:· . 

President.-Are you relying on the reports of your selling agents? 
Mr. Capadia.-Yes. • 
President.-They are Tata's selling agents. 
Mr. Capadia.-Qne of our agents is also their agent. We have several other 

agents and we have also made our own independent enquiries in the bazar and 
other quarters. 

Dr. Matthai.-Take a place like Rangoon. What is the landed price in 
Rangoon? 

Mr. Capadia.-I can't tell you off hand. 
President.-Take Karachi. . 
Mr. Capadia.-The selling price there is between Rs. 12-8 and Rs. 13 per 

cwt. 
Dr. Matthai.-What exactly is the water charge? How many annas per 

thousand gallons? 
Mr. Capadia.-5 annas 3 pies per thousand gallons. 
President.-Take this statement that you have given us for savings, 

supposing you went on to two shifts, would there be any saving? If the out­
put goes up by say 100 per cent. these charges would go up 50 per cent. more, 
would it not? 

Mr. Capadia.-If the production went up from 450 to 700 tons, the charges 
for water, electric power, etc., would go up in the first case say to Rs. 5,000 
and in the second to about Rs. 7,500: 

Dr. Matthai.-What is the freight from Jamshedpur to Karachi? 
Mr. Capadia.-Rs. 2-4-0 a cwt-: 
Dr. Matthai.-Is it likely that with a handicap of Rs. 2-4-0 you will be able 

to sell at Karachi? 
Mr. Capadia.-I think we will be able to sell because Government accepts· 

our price. 
Dr. Matthai.-What is the best market in the Punjab? Would Amritsar 

be a sort of typical market for wire and nails? 
Mr. Capadia.-Delhi Jrtay be a better market than Amritsar. 
Dr. Matthai.-{Jan you give me the freight? 
Mr. Capadia.-I do not know exactly at present. 
President.-Taking the question of sale at Karachi the current rate of 

imported wire is Rs. 9, is it not? 
Mr. Capadia.-Last year it was about Rs. 10-8-0. At different times of the 

year it varies. 
President.--We are not considering whether you are able to sell 200 tons 

at Karachi but whether you would be able to sell continually at Karachi. If 
you take the price of imported wire at Rs. 9 cwt. at Karachi during the year 
-that is about right according to your evidence last time-that means that 
you would have to sell your stuff to compete with the imported material at 
somewhere near Rs. 7? 

Mr. Capadia.-That is so. 

President.-That would not be a sound proposition, would it? 

Mr. Capadia.-The market price in Calcutta at the present day is Rs. 9-12-0 
per cwt., though we are able to sell at Rs. 10-8-0. 

President.--There are many factors which might account for this trade 
connection, shortage of supply, difference in gauge and so on. What I am 
trying to point out to you is that although you say you can reasonably expect 
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that you would be able to &eCure practically the whole of. th,: market which is 
·supplied at preB('ut by the imported wire, you cannot possIl~ly captl!re iobe v~ry 
distant market.. You have heard Tata's representative this mornmg explam­
ing that as one of the reasons why he considered it was imp~ible .to dispose 
of even 12,000 tons in the year. You attribute no weight to this coDSlderation? 

Mr. Capadia.-That is hard bright wire but if it is converted in~o.galva­
nized wire we may have no difficulty in selling it. We get enqUlnes for 
galvanized pr&etic':Uy every day but we cannot supply. Here is a recent tele­
gram dated 27th April from Government "Wire if you can guarantee to 
supply ;00 tons . . . ." 

Prtlident.-That is merely an enquiry. 
Mr. Capadia.-That IS out of 250 which we have actually booked. They 

want 700 by November and asked whether we could guarantee delivery by that 
time. 

Dr. Matthai.-It is all a question of price? 
Mr. Capadia.-Yes. 
Pi'e3idtnt.-What are you supplying these 350 tons at? 
Mr. Capadia.~At Re. 10-4-0 ez-works. 
Prtlident.-Mr. Ganguli was telling us yesterday that your main market 

for bright wire was the Hume Pipe Company. 
Mr. Capadia.-They have been buying in small lots of 5, 10 or 25 tons, since 

they re-started. . 
Mr. DerbYlhire.-They have not got any standing order with Us. We 

supplied only three tons last week. It may be six months before we can get 
any orders from them. 

Pruident.-I want to know what sort of monthly orders you will get from 
the Hume Pipe Company and whether you can rely on getting any definite 
orders. Can you give us an annual estimate? How much would you supply to 
tbe Home Pipe Company? 

Mr. Derby.hire.-If they buy their full requirements from us it would be 
a fairly big quantity per ·year. 

Mr. Capadia.-Mr. Ganguli has been in the line for years and from his 
experience he can say that he can sell about 5,000 ta 6,000 tons of galvanized 
wire in the Calcutta market. We have had letters from our different agents 
sbowing their confidence as to what they could do in different places. 

Pruident.-With reference to your present output how much do you sell 
in Calcutta? 

Mr. Capadia.-100 tons a month I should say. 
Pruident.-As regards costs is this average cost of various gauges of wire? 
Mr. Capadia.-Taking from the middle size wire, that is 12 gauge. 
Pruident.-In reply to a question put to you by Mr. Mather you said at 

t~e last examination that we might tske your cost as representing 8 gauge 
W1I'8. Is that correctP 

Mr. Derbl/lhir6.-12 gauge I should say . 
. D~. Matthai.-Is that what you sell in large quantities: the bulk of your 

wire 18 12 gauge?· 
Mr. Derby,hire.-Yes. 
Pre.ident.-What size of nails do you sell mostly? 
Mr. Derbl/shire.-That depends on the market· now we were selling the 

largest size, a month ago we were selling smaller si~. 
. Pruident.-on the average for the whole year which kind of nails has the 

biggest demand P 
Mr. DerbYlhire.-3 in. to 6 in. 
Pruident.-Mr. Ganguli informed us that Ii inch to 2 inches were the nails 

fOJ; which there was the biggest demand. 



330 

Mr. Derbyshire.-Mr. Ganguli is nt present calling for 3 to 6 inches I think. 
President.-I am talking of the nverage demand for the whole of India,. 
1I1r. Derbyshil'c.-I should say 3 to 6 inches. 
President.-You produce mostly 3 to 6 inches? 
Mr. Derbyshire.-'-Ye~. 
President.-What gauge of wire do you use to produce 3" to 6"? 
Mr. Derbyshire.-l0, 9, 8, 6 gauges. 
President.-What is the present price of imported wire of these gauges? 
Mr. Derbyshire.-I could not tell you off-hand. 
President.-It is a matter of some importance. In comparing the price 

of wire and price of nails we should compare like to like. For that purpose 
I would like to know what the price of different gauges is in Calcutta. 

Mr. Del'byshire.-I understand that there is no difference in price between 
10 gauge and 16 gauge in Calcutta. 

President.-But your nails are made out of larger gauges than that, are 
they not? Take 8 gauge wire; what nails do you produce out of that? 

Mr. Derbyshire.-3" and 4". 
President.-The price of 8 gauge wire at present is about £7-10. Is that 

correct? 
Mr. Del'byshire.-They don't charge you for canvas. 
Prssident.-You told us last time that bright wire with canvas was £8-17 

and deducting 10 shillings for canvas it came to £8-7. How does that com­
pare with 3" nails which are made out of 8 gauge meP 

lIfr. Derbyshire.-We have taken B.s. 10-8-0 to Rs. 11 for nails. 
President.-What is the present quotation for 8 gauge wire? 
Mr. Derbyshire.-Rs. 9-8-0. ' 
President.-There is a difference of a rupee. 
Mr. Derbyshire.-The last price we sold 8 gauge wire at was Rs. 10-8-0. 
PI'esident.-And the nails you say fetched Rs. 10-8-0 too? 
Mr. Del'byshire.-Yes. Rs. 10-8-0 to Rs. 11. 
Dr. Matthai.--Generally with regard to price and so on you get informa­

tion from your agents in Calcutta P 
Mr. Capadia.-We rely on our agents for such information. We haye, 

two or three agents from whom we enquire these rates and we also take them 
from trade publications. 

Labo1br eha,roes. 
President.-'When you gave evidence last time there was some confusion 

over the labour charges on wire and in reply to a question you said that 
although in the statement some of the labour charges were shown as charged 
to nails, in your accounts they were charged to wire. 

lIfr. Del'byshire.-The increase in wages was due to the fact that we were 
contemplating two shifts and we engaged extra men to be trained for the 
work. 

President.-What you told us then was that owing to reduction in the 
production of wire in August and September you did not employ your men 
011 wire because there was no work for them? 

Mr. Derbyshire.-Yes, and we turned the men on to nails. 
President.-Now you say eJthough in this statement you show these men 

as charged to nails yet in your accounts you have charged these to wire. 
Mr. Derbyshire.-Thel'e was a stoppage of the wire plant and we switched 

the men on to nails. 
Pl·esiden.t.-I was wondering whether these statements which you have 

put up are the same as your cost sheets. Al'e these statements that you have 
put in actual copies of your cost sheets? 
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Mr. Derbll.hire.-Yes. 
Pruident.-In that case why is it that in these accounts you charge them 

to nails whilst in your evidence you stated that in your regular accounts you 
charge them to wire? 

Mr. Dtrbllshire.-I think you enquired about the rates of wages in May. 

Pre.ident.-I think in the succeeding months the same thing was apparent. 

Mr. Derbll.hire.-We did not want to lose the trained men and therefore 
the extra cost went from one department to the other. 

Pre.ident.-In July you produced 116 tons of nails and your wages and 
supervision chargee were B.s. 2,000; in August you produced 94 tons and 
wagee and snpervision came to B.s. 2,400 and again in September you pro­
duced 127 tons and your wages and supervision came to Rs. 3,395, so that 
the less you prodnced the more your wages were and you explain that by say­
ing that in those months the wire production was slack and therefore you 
10ransferrM the men to the nail department. That being so I was wondering 
whether these accounts .... hich you produced here are actually copied ~om 
your accounts or nDt. 

Mr. Derbll.hire.-Yes, they are. 
Pruident.-Which is the correct way for charging these men, against 

your nails or against your wire? These extra men-\\ el'e they "har!:ed to najj~ 
in your cost sheets? 

Mr. De1'bIl8hire.~Yes. 
Pre.idellt.-But actually they should not have been chArged to nails 

becaUJi6 there was no work for them to do. 
Mr. Derby.hire.-That is a fact, but .... e transferred them temporarily t~ 

the naila just to keep them engaged because \\'e did not want to lose them. 

Pruident.-It really comes to this that if we want to go into your' cost 
of production, even with your reduced production these men's wages should 
,have been shown as charged'to wire? 

llr. Derbll.hire.-Yes, 
Prnident.-In your three shift production you show your costs for wire 

and nails together. In your previous cost sheets you made an effort u 
IIt'parate them and show your costs of bright wire and your cost of nalli 
separately. Now again you have given us an estimate for three shift pro­
duction of 1,125 tons of which 450 tons is nails as against wire. Is there an, 
difficulty in separating tho costs of wire and wire nails? 

Mr. Derbll.hirfl.-The reason is this. The full capacity of wire and nail! 
has to come from the wire drawing mill. The wire has to be converted int~ 
nails, annealed wire etc. Out of the total quantity of wire so many tom 
wonld go to the nail machines and 80 many tons would go to the annealing 
d"partment. 

Prtlwent.-It wonldbe easy fol' yon to show the cost of three shift work. 
ing of 1,125 tons of wire and then separate the cost of 4.50 tons of nails. 

Mr. D~rbYlhire.-Yes. 
Dr. Matthai.-<lould you work that out for us? 
Mr. DeTby.hire.-Ye3. 
Prerident.-How long would that take? 
Mr. Derblllh.ire.-Not very long. 
Pruident,-<lould you send statements to us? 
Mr. DeTbll.hire.-Yee. 
Dr. Mattlwi.-With regard to the wire which you sell all that is annealed. 
Mr. Derby.hire.-No, 
Dr. Matthai.-Do yon sell wire as wire? 
.Vr. Derbll.hire.-YeII, otherwise we only do. annealed wire if we get orders 

"I'ccially for that. I 
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Dr. Matthai.-It is only when people want annealed wire that you do the 
annealing. 

Mr. Derbyshire.-Yes. 
Dr. Matthai.-In this case of 3 shifts which you,sent in, annealing is not 

included,in it. 
Mr. Derbyshire.-That is right. 
President.-Could you give us copies of the cost sheets for July, 1926? 

Are these exact copies? 
Mr. Derbyshire.-Yes. 
Dr. Mattha,i.-You have no further details than these. 
Mr. Derbyshire.-No. 
Dr. Matthai.-What is your biggest production for any month since last 

September? 
Mr. Derbyshire.-350 tons. 
Dr. Matthai.-When did you reach that? 
Mr. De1·byshire.-Last month. The averllge is now 14 to 15 tons per 

shift-90 tOllS a week. 
Dr. Matthai.-So that you worked your wire drawing plant fully for one 

shift. 
Mr. Derbyshire.-Yes. 
President.-In this 3 shift estimate you have taken wire rod at Rs. 110 a 

ton. That is on the low side. With the 10 per cent. duty I estimated the 
cost of rods would be Rs. 108. Then you have freight charges. I took the 
c.i.f. price for rods as £7: Is that the price at present? . 

Mr. Derbyshire.-Yes. 
President.-That would come to Rs. 108 per ton landed with duty. You 

have to add Rs. 8 railway freight which comes to Rs. 116. 
Mr. Derbyshire.-Yes. 

Fuel charges. 

President.-Coal and coke you charge Rs. 8 a ton. Is that the market 
price? 

Mr. Derbyshire.-Yes. 
President.-It appears to be high; 
Mr. Derbyshire.-We have got to pay more for our coke than for coal. 
President.-Even so it does seem rather high. 
Mr. Derbyshire.-Yes, we have to pay twice for coke as we pay for coal. 
President.-What did you pay for your coke? 
Mr. Derbyshire.-Rs. 9-8-0 per ton. 
President.-Where did you get it from? 
Mr. Derbyshire.-From the Bengal coalfields. The coal is only about Rs.4. 
President.-You only use 208 tons so that the margin of reduction there 

is not very mucli. How much coal do you use in proportion to your coke? 
Mr. Derbyshire.-3 to 4 times as much coal as coke. 
President.~If your coal is only Rs. 4 and coke.Rs. 9-8-0 the average should 

be below Rs. 8. 
Mr. Derbysh'ire.-This id what we have taken from the actual figures. 
Dr. Matthai.-Can you tell us what is the price of coke delivered at your 

factory now? 
Mr. Derbyshire.-Rs. 9-4-0. 
Dr. Matthai.-'-What is the price of coal delivered at your factory now? 
Mr. Derbyshire.-Rs. 5-12-0 to Rs. 6. 
Dr. Matthai.-You use coal and coke in the proportion o~ 3 tol, do you? 
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Mr. Derbl/lhire.-Yes. 
Dr. Matthai.-8urely the average can't be Rs. 8. It must be under Rs. 'T. 

Pad,ing charge,. 

Pruident.-Your packing and incidental charges seem to be very high •. 
That may be, because you are selling a good deal of nails-45O tons of nails. 

Mr. Derb",hire.-Yes, the packing charge'is very high on that. 
Prf'lident.-W"ith referen«.'e to the question of kegs we asked Mr. Ganguli 

yesterday about it and he informed us that he.was charging you As. 14-6. 
Mr. DtTbl/'hirt.-Mr. Ganguli charges us Re. 1 per keg. 
Pruidtnt.-lt cost him As. 14-6 to supply you. with kegs including the' 

railway freight and the eost was As. 11-6 at Calcutta. Would it not be pos­
sible for you to make some local arrangements by which you could manu-
facture them. ' 

Mr. Deb""Airt.-W"e have tried to mannfacture kegs, but the manufac­
ture of kegs is confined to a certain community, I believe. You cannot get­
any Hindn to make them. It is cheaper for Mr. Ganguli to make kegs at 
Calcutta than to make them at Jamshedpur. At Jamshedpur the cost of 
living is very high and we have to pay a higher rate of wages than he has· 
to pay in Calcutta. 

lfltere" and of!erhead charge,. 

Pruidtflt.-Aa regards this, item of interest and overhead charges 
Rs. 8,000, does that include pront or not l' 

Mr. Capadia.-It includes profit, but I am not quite sure of it. 

Replacement cost. 

Prtridtnt.-You have heard the examination this morning on the subject 
of the cost of replacement of plant and buildings. Mr. Ganguli's estimate is 
Rs. 2,73,000 for 250 tons a month. . 

Mr. Capadia.-W"e cannot verify whether they are correct figures or not. 
I~ our case' also we have reduced the capital and reduced our bl()('k value­
proportionately. 

Prllident.-W"hat I was asking you was whether this estimate of capital 
cost for producing 250 tons a month is a fair basis on which we shall estimate 
the cost of erecting a plant and building at the present time. 

Mr. Capadia.-I could not say. 
Dr. Matthai.-W"hat is your bl()('k account? How does it stand now? 

Mr. Burkinshaw's nlnation is about Rs. 11 lakbs. 
Mr. Capadia.-Tbat is including the shelving plant. 
Dr. Matthai.-Excluding the shelving plant, what would be the total 

block valueP The original value of that was about Rs. 5 lakhs. If you 
rednt'E'd it in the same proportion as the rest of the plant, it would come to 
roughly two lakbs. 

Mr. Capadia.-If we send you our last balance sheet that would show you 
everything. 

Dr. Matthai.-You might send us a copy. 
Mr. Capadia.-Yes. 
Dr. Matthai.-You said in reply to the President that in calculating the 

interest and overhead charges, you included also profit. 
Mr. Capadia.-That is my recollection, but I should like to verify it. 
Dr. Matthai.-I should like to know at what rate yon calculated your 

profit and on what capital. 
Mr. Capadia.-Yes. 
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President . ..-So far as I can ascertain from the estimate of these three 
shift working costs which you have put before us, the nett effect is a reduc­
tion under the heads, fuel, water, electricity, labour, overhead charges and 
an increase in the incidental charges, is that correct? 

Mr. Capadia.-Yes. 
President.-Until of course we get the bright wire and nails separated we 

cannot really compare with your previous costs and say how much reduction 
there is under each head. From the statement it appears that there is a 
reduction. 

Mr. Capadia.-Yes, we will supply you with a statement separating the 
bright wire and nails. 

Calcutta factory. 

Pre .• ident.-In Mr. Ganguli's statement here he claims certain adv.ant­
ages for a factory situated in Calcutta over a factory situated in 
Jamshedpur. First of all take the case of packing. He claims that he will 
be able to do it at As. 11-6 instead of at Re. 1. . Then there is the transporta­
tion cost which according to your one shift estimate is 2,500. 
. MT. Capadia.-Yes, for packing. 

President.-That is for transportation. You don't give separately your 
transportation cost in your July cost. 

Mr. Derbyshire.-From Calcutta to Tatanagar it is As. 7-10 per cwt. We 
have a concession for 300 maunds and over. 

President.-That would come to about Rs. 2,500 on a production of 250 
tons a month. Against that his transportation charges will be only 750, so 
he has a definite saving there. On water supply and Board of Works he 
claims that your charges are very high. On three shift working it would be­
Rs. 24,000 per year Board. of Works Rs. 9,60o-and water Rs. 14,400. 

President.-Qn one shift working, it would not be less than Rs. 8,000. 
Mr. Capadia.-The land which he would occupy would be much dearer 

than the land which we g~t leased to us. 
President.-The rent is Rs. 350 a month. 
Mr. Capadia.-We pay about Rs. 125. 
President.-You gain in respect of rent about Rs. 225 a m~mth but as 

against power and water he claims that he would save about Rs. 5,000 a year. 
Then about electricity? 

Mr. Capadia.-I think that the Calcutta Electric Supply Corporation's 
rate is higher. 

Dr. Matthai.-What is the Corporation's rate? 
Mr. Ganguli.-9 pies per unit. 
President.-Then, there is not very much in electricity. 
Mr. Capadia.-No. 

Packing charges. 

President.-I think I asked you about the canvas, with which the import­
ed wire is wrapped. The value of the canvas is about 10 shillings, I think. 

Mr. Capadia.-Yes. 
Dr. 1IIatthai.-You charge about four ann as a cwt. of wire for the gunny 

which you wrap your wire with from Jamshedpur to. Calcutta. 
Mr. Derbyshire.-Yes. 
Dr. Mattha·i.-That is equal to Rs. 5 per ton. 
Mr. DerbY·lhire.-Yes. 
Dr. Matthai.-The vahUl of the ca·nvas would be about Rs. 7-8-0 per ton. 
Mr. Derbyshire.-Yes. 
Dr. Matthai.-The imported wire would bear about Rs. 7-8-0 as against 

your Rs. 5. 
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Mr. Derbllshire.-Yes. 
Prerident.-In that respect you have a slight advantage over the imported 

article. 
Mr. Derbllshire.-Yes, but only a certain proportion of our wire products 

is gunny wrapped. 
President.-Can you give us the proportion? 
Mr. Derbllshire.-Only hard bright wire is gunny wrapped, and the 

annealed wire is not. 
Pre.ident.-You are mostly producing hard bright wire. 
Mr. Derbll.hire.-Yes, but most of it is annealed. 
Prerident.-How much of the stock you have now is hard bright wire? 
Mr. Derbllshire.-About 200 tons. We are going to draw smaller gauges 

of wire from that. 
Pre.ident.-Is not that a rather unprofitable business? 
Mr. Derbllshire.-Yes, it is. . 
President.-Why do you produce 80 much hard bright wire? 
Mr. Derbyshire.-The wire mill gets ahead of the nail machines. One 

shift on the wire machine will keep the nail machines busy for three shifts. 
President.-Are you having only one shift working on the nail machines? 
Mr. Derbllshire.-Yes. for the last two or three months. 
President.-In a month if yon are working one shift you can produce 

about 350 tons of wire approximately. 
Mr. Derbllshire.-Yes. 
Pre.ident.-If you work your nail machines also one shift during the same 

period, what weight of nails could you produce? 
Mr. Derbllshire.-l50 tons. 
Pre.ident.-Therefore supposing you wanted to utilise all the wire that 

you could produce on your present plant, you would need about three times 
your present nail capacity. 

Mr. Derbllshire.-YeK. 
Prerident.-You are working your nail machines only one shift. 
Mr. DerbllsMre.-Yes. 
Prerident.-And you are producing more wire than you are using for nails. 
Mr. Derbll.hire.-Yes. 
President.-Why dOIl't. you work two shifts? Why do you work only one 

shift? 
Mr. Derbllshire.-It is not advisable to work more than one shift on the 

nail machines. 
President.-How many machines have you? 
Mr. Derbllshire.-15. 
President.-Of these how many are fit to work three shifts? 
Mr. Derbllshire.-In my opinion they are all capable of working three 

8hifts. 
President.-The point I want to know is this. Your Superintendent says 

that all the nail machine~ are capable of working three shifts. That being 
80 and as you are producing more wire than you can use, why don't you turn 
the wire into nails? What is the reason for your not running the nail 
machines three shifts a day? There must be 80me reason for that. 

Mr. DerbllBhirll.-1f we turned all the wire into nails, we would not be 
able to dispose of them all. We would have a large quantity of nails on hand. 
We would have to carry stocks of either nails or wire. ' 

Prerident.-Do you say that if you work more than one shift on your nail 
machines you would not be able to get rid of your nails at present? 

Mr. Derbllshire.-Yes. 

o 
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rreside1lt.-Th~t does not show that there is a hopeful prospect for your 
working three shifts, does it? 

lIlr. Derby.,hire.-Btit the market is coming along. We are getting better' 
enquiries. 

Presidellt.-These are merely hopes but the actual facts are that the­
market does not justify more than one shift working for nails and that your 
capacity for hard bright wire is much greater than you can sell in the market;. 
but your hopes lie in the supply of annealed wire. 

Mr. Derbyshire.-Yes, and galvanized wire. 
Presidellt.-You are not producing galvanized wire yet. 
IIlr. Derbyshire.-That is so. 
Presidellt.-Annealed wire you can produce but you have to redraw. 
lIlr. Derbyshire.-Not in every case. 
Presidcllt.-At least in some cases. 
lIlr. Derbyshire.-Yes. 
lIlr. Capadia.-'Ve have not advertised our products very much. We have· 

not written to consuming departments that we are prepared to supply them. 
Now that we are producing more, we are getting more enquiries which we 
hope to carry out. What we have done in the past should not be the criterion 
for what we can do in the future. For some reason or other we were not 
working as we ought to have been either because of financial or other difficul­
ties. Now our past two or three months' record will show that our sales are' 
very much better and whatever we have produced we were able to sell. 

Pl'csident.-I don't say that in the future you won't be able to sell. But 
my point is that at present there is not much demand for nails. It is quite· 
evident. 

Dr. 1IIattliai.-At the time you bought all your machinerY"did you ever 
make enquiries about German machinery? 

1111'. Capadia.-No. 
Dr. 1IIatthai.-Why didn't you? 
Mr. Capadia.-We were prevented from doing &0 by war restrictions. 

At that time we had no occasion to do so. l\Iessrs. Perin and Marshall were· 
our consulting engineers. 

Dr. 1IIattliai.-Did you make enquiries in England? 
lI/1·. Capadia.-Yes. We also enquired about the Belginn muchinery. 
Dr. lIlattliai.-Did YO:l enquire ubout Belgian machinery? 
lIlr. Capadia.-Yes. 
Dr. 1IIatthai.-Was that not cheaper? 
lIlr. Capadia.-No. Th" engineer reported that it would not work well' 

and in consultntion with the European engineer he came to the conclusion. 
that the machinery that we bought was about the best to buy at the tillle. 
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XVDI-Pioneer Wire Nail Manufacturing Company. 

Repre,entation dated the 16th August 1926. 

In continuation of my letter No. 171 of the 13th May 1926, I beg to renew 
m:v application for a higher protective duty on wire' n\il than on wire as 
follow8:-

The ground on which the equality of protection was hased has disappearE,d. 
Imported wire nails do not, it has been found, sell at about the same price as 
imported wire. There is a8 a matter of fact, an appreciable difference between 
their prices. 

An assumed pari'ty between their prices justified the equality of protection, 
the proven difference calls for a discrimination therein. 

Wire nail, even when associated with wire, does therefore deserve higher 
protection. For even then, it costs more and association is incapable of re­
couping the extra cost of converting wire into nails. 

This extra cost is Rs. 40 per ton, against which there is the difference of 
only Rs. 20 at the most in their prices. So on the face of it there is the need 
for a higher duty of &S. 20 per ton at the least. But more as to quantity 
later. 

Then, I claim that the inadequate differences between the prices of import­
~j "'ire and wire nail is Jue entirely to dumping and wire nail is therefore 
entitle,} to> I,(OtE'<:t;;l' cn thE' gro~ of unfair competition? 

The Board douht, not that 'the rebate system is in full operation, but 
that whether any rebate is at all paid on the purchase price of wire to be made 
into nails for export. Because in the list in the iron and. coal trades review 
it is not included. . 

But, the list included only, the rebates paid by the steel ingot syndicate .. 
There are other syndicates as well, the wire rod syndicate which pays rebate 
to wire manufacturers and the wire syndicate which in its turn pays rebates 
to tbe manufacturers of various wire goods (nails, rivets, bolts, screws, etc.) 
All these rebates were not included in the list because they do not come within 
the purview of the steel ingot syndicate. 

The extent to which wire nails are subsidised is thus uncertain. But on 
all accounts it is cert·ain that the rebate increases with the degree of finish of 
the article. If the Board are certain that the rebate on wire rod is 17'5 marks 
they cannot be less certain that the rebate on wire must be higher than that. 
The difference was 5 Marks sometime ago and it follows the rebate on wire is 
near about 22'5 Marks. 

According to the Board the rebate on wire rod means a reduction in tho 
rost of production of wire by &s. 13. In the same way the rebate on wire 
reducee the cost of production of nails by Rs. 16 per ton. 

There is then the difference of &S. 20 per ton in the prices of imported 
wire and wire nail. The two together amounting to &S. 36 make up the cost 
of conver.ion of wire into nails. 

So but for the rebate the difference in prices would not have been as low as 
at present and wire nail is therefore entitled to protection on the ground of 
unfair competition. 

The Board raise the question in this connection that the difference betWE'CD 
the rebates doea not cover the .extra cost of conversion. Because, I submit. 
this is not necessary to achieve the purpose. 

The question for consideration is not whether the difference covers folly 
the extra cost hut whether or not the rebate adequately accounts for the 

02 
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anomalously low difference between the prices. That it reduces the IjOst by 
Rs. 16 there is no way. to challenge. The balance of the cost is made up by 
the actual difference in prices of Rs. 20 per ton. That is all we are concerned 
with for the p1lI'~oses. 

The debate m each case is only proportional to the degree of finish. In no 
case aoes it entirely cover the entire cost of making the more highly finished 
from the next lowe~ in finish. This will appear from the list of rebates 
referred to above. 

Next comes the, question of compensatory protection. 

The by-product theory might have lent some justification for not consider­
ing the question. The theory exploded the claim becomes imperative. 

Then for the conditions laid down by the Fiscal Commission:­

First.-The Board have found "The only advantage India possesses is 
cheap labour." They found before:-

(i) "The power required is small and obtained cheaply and in sufficient 
quantity." 

(ii) "Its home market js considerable and within its reach." 
(iii) "The industry is suited to the industrial conditions of India." 

I know not how to reconcile the two. 

The use of Indian Steel would have strengthened the case no doubt, but 
this is not possible at present nor an essential condition for protection. It 
is open to the Board to "recommend protection on the basis of using import­
ed materials." 

Second.-" The difference between the prices of imported wire and wire 
nail is too low to cover the cost of conversion." The industry cannot there­
fore develop without protection. 

Third.-The findings of your Board are:­

"European costs are lower than Indian," 
"To hold its own, it must be possible to make nails cheaply," 
"the difference in prices is only Rs. 20 per ton," 
"the Indian cost is Rs. 40 per ton," 
" the gap is wide," 

"and the third condition is not satisfied." 

The European costs, as shewn above, cannot be less than Rs. 36 against 
'l.he Indian cost of Rs. 40. The gulf is therefore not so very wide. 

And there is room for reduction of the Indian costs. "There might be 
some economy in overhead charges." Your Board say, "if the number of 
machines are larger." I have all the arrangements as I said in evidence in­
cluding spare power and accommodation, for as many more machines as I 
have. These additional machines, as I also said would require only one more 
unskilled labourer. So that there would be saving in wages. Then economy 
under the head " packing cases" which "is the biggest item of expenditure" 
is inevitable if I arrange to make them instead of buying as at present. 

S" 'the gulf is not altogether incapable of being bridged over and but for 
the German rebate the industry is sure to survive protection. 

The Board argue" Rebate is not a temporary cause but a permanent one." 

I submit the artifical export policy of Germany cannot continue for all 
time. There has already been legislation against it. As a connterprise 
a,gainst it moreover all the other nations are fast rearing up high tariff walls. 
The United States of America has imposed tariffs on articles to which rebates 
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are granted in Germany, Great Britain haa had recourse to anti-dumping 
meatsnres like the safeguarding of Industries Act which embraces wire nails 
as well. 

Protection is the only effective means of at once countervailing and put.. 
iing an end to the Gerlll8n export policy which ultimately would render the 
policy futile and it will die a natural death. When protection haa achieved 
this dE'Sired end it will be required no longer. 

Xow I have to answer some other points raised by the Board. 

The most important of them is that if protection is granted to wire nail 
as a separate industry the Jamshedpur factory could not survive on BCCOur.i; 
of two-fold rail freight on raw materials and the finished product. 

So, rob Peter to pay Paull 

The Indian Steel Wire Products Limited deliberately established them­
selves at Jamahedpur in order to secure the special privilege of having the 
raw material on the spot, and quite aware that they would have to rail freight 
on the finished product. If circumstanct'lS should change should the retribu­
tion fan over the heads of innocent beings who had no hand over the situa­
tion. In fairness the Board should have as much solicitude for them as for 
their formidable compeer at Jamshedpur. 

From the particular the Board rise up to general: .. The existence of such 
factories would make it more difficult to establish the manufacture of nails 
from Indian steel when the time for the development arrives. 'I'he industry 
would have grown up on unsound baeis." -

The time for manufacturing nails from Indian steel would arrive only 
when the Tataa can without undue sacrifice supply the wire rod. How would 
then the obnoxious wire nail factories stand in the wayP The Wire Company 
"'ould then be ill the same position with the nail factories aa regards the raw 
material and in a better as regards cost of production on account of vaunted 
association and of mBBB production. The only disadvantage would be the rail 
freight on finished nails tbe biggest market for which is Calcutta. This is of 
their own choice. Yet the Bihar Government Lave taken upon themselves to 
bave it minimised. Still better gag the nail factories for no fault 'of theirs. 

On the other hand, a higher duty on wire nails would benefit the Wire Com­
pany aa much aa the nail factories. The more so because they have arranged 
for production of more of nails and less of wire. It would enable them to sell 
wire at a price which would admit of its being profitably converted into wire 
nails. So they would have some benefit from the nail factories who would 
form a market for their wire, which is at present very limited. The nail fac­
tories themselves would then be enabled to use Indian materials. So the 
existence of the nail factories would further than hamper the establishment 
of the manufactures of nails from Indian wire and so far the wire nail indus­
try would grow upon sound baais. 

There i. besid8l, the question of employment and scope for acquiring 
technical skill. 

Together, wire and wire nail cannot give employment to more than 600 to 
800 men for their entire requirements at present. It is immatsrial if this 800 
men work under the same or different roofs. Only 800 in lump mak81 up a 
decent figure. 

As for technical skill wire nail requires enough of it to require the" get­
ting out of an expert whose speciality is nail making." 

The Board make much of the automatic nature of the industry in this res­
pect. But these authoritiea agree that .. Industrial skill and ability are get­
ting every day to depend more and more on the broad faculties of judgment, 
promptness, resource, carefulness and steadiness of purpose rather than on 
manual dexterity and acquaintance with especial processes." Again," Every 
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advance in the accuracy and versatility of automatic machinery narrows the 
range of manual work in which command over hand and eye is at a high pre­
mimum." Further" the more delicate the machine's power the greater is 
the judgment and carefulness which is called for from those we see after it." 

It may 'not also be amiss to mention here that this very feature of the 
industry was considered by the Board before to be a natural advantage. The 
.same feature of the Enamelled Ware Industry was also looked upon with 
favour. So, it all depends on the attitude taken up. 

But I need go no further for these considerations cannot altogether dis­
qualify for protection. 

It is now time to consider the amount of protection required. 

This must be based on the actual difference in the prices of imported wire 
and wire nail. If it is only Rs. 20 the amonnt of protection need not go 
beyond that. But more often than not it is less and owing to the fluctuation 
in the German rebate it reaches sometimes almost the vanishing .point. So, 
to be on the safe side the protection must be fixed at Rs. 30 per ton . 

.As for form of protection, I prefer bounty and rebate of duty on wire to 
either of them. Duty imposes additional burden on the country, bounty 
leaves it uncertain whether the protectiop. would be adequate while rebate in 
duty exactly counterbalances the protective duty on wire. 

In conclusion, to. sum up what I have saiP:-

I. In association with. wire. 

Wire nail was originally accorded the same protection as wire because:­

(i) Separate cost of its production was not available. 
(ii) The cost was assumed to be so small as to be recovered by utilizing 

inferior wire. 
(iii) .The prices of imported wire and wire nail were assumed to be 

about the same. 

It now appears:-
(i) The extra cost is Rs. 40 per ton. 
(ii) The volume of nail production is so large that only a fraction there­

·of can be made from inferior wire. 
(iii) The price of nail is higher than that of wire. 

It inevitably follows nails require higher protection. 

II. dS a sepa·rate indust1·Y. 

1. The system of export rebate is now in full operation. That on wire is 
Rs. 16 and reduces the cost of production to that extent. There is also a differ­
ence of Rs. 20 in prices. The two together make up the cost of production. 
So wire nail is entitled to protection on the ground of unfair competition. 

2. T)le by-product theory exploded wire nail is entitled to compensatory 
protection. 

3. Examined in the light of the conditions laid down by the Fiscal Com­
mission it appears the industry possesses natural advantages with regard to 
labour, power, home market. It affords opening to small capitalist and its 
technical processes are simple. Its intrinsic importance is very great and 
will do its bit for natural defence. 
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The inability of the industry to develop without protection is due entirely 
to German export rebate. There is legislation against the rebate system and 
high tariffs in other countries would soon render it futile when it will die a. 
natural death. The industry can then stand alone. 

XIX.-The Tata Iron and Steel Company Limited. 

A~-W&lTT&''f. 

(1) Letter dated 13th. January 1927. 

I am enclosiug herewith copy of Q letter, dated 30th December 1926. 
addressed by our Bombay Otl\ce to Messrs. Lalubhai Walchand Capadia ana 
Company, Agents, The Indian Steel Wire Products, Ld. 

Copy 01 letter, dated 30th December 1926, from Tata Sona, Ld., Agents, The­
Tata I,on and Steel Company, Limited, to lofea8r8. Lalubhai Walchand 
Capad;a and Company, Agenta, The Indian Steel ll'ire Product8, Li~ited. 

With reference to your Mr. Capadia's recent negotiations with us for a 
loan against the secllrity of the liquid stocks of the Indian Steel Wire Products 
Limited and the further conversations that we have had with him, we write 
to enquire whether you would be prepared to consider the question of handing 
over the Company to the Steel Company and, if so, on what terms and condi. 
tions. Our idea would be to reconstruct the Company so as to place it ulti. 
mately on a paying basis either with protection when we are in a position to 
supply the necessary raw material or without this if the Company can be made 
to pay independently of protection. In order to enable our Directors to examine 
the question, if you are at all prepared to consider a proposal of this nature 
we shall be obliged if you will kindly send us a copy of your latest Balance 
She~t Bnd Profit and Loss statement together with statements of costs. The 
Tariff Board have asked us to give evidence on the qtIestion of the protection 
of wire aud nails on the 11th of January and our General Manager will give 
evidence on the subject. As the Tariff Board, we understand, are also consider­
ing the question of the future of the Company, we shall be obliged if you will 
let us have an early reply to this letter. 

(2) S1'PPLI'!KI'!!'fTAllY STATEKJINT No.1. 

COPII of th~ telegram dated the 27th April 192;, from the Tafa Iron and 
Stul Company, Limited, to Mr. C. A. Alexander, the Tata Iron amI 
Stul Company, Limited, Jamshedpur. 

(76 your letter 1150 of nineteenth and telegram m/lIO of twenty-seventh 
regarding wire products stop referring item one of Tariff Board letter please 
see Gupta's letter t-O Peterson of eleventh We have telegraphed him to-day 
as follcln:-¥our letter 11th and telegram 26th regarding wireforms our 
Board agree that it is necessary bring about sale of properties by debenture 
trustees stop They think new company should be formed who would purchase 
plant, etc., and they are prepared to arrange for this and to manage same 
6top Steel Company prepar~ to contribute their share in finance for new 
C-Ompany in proportion to debentures held by them on condition that Gov­
"rnment and otber debenture holders al.o contrihute proportionately­
lJ1essage endo.) on the other items mentioned in Tariff Board letter we approv. 
'your viewlI. 
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(3) SUPPLEMENTARY STATEMENT No.2. 

Estimate by the Ta.ta Iron and Steel Com.pany of the savings whick could be 
effected if the wire factory at Jam,~kedpur were to be taken over and 
run by that Company. 

Pre,ent I Tatas ·H.B. -- Cost. Approx. 
Saving. wire. 

Rs. Ih. Rs. Rs. 

Head Office expo 3,100 2,000 1,100* 1,100 

Electric powel' 1,556 1,300 256 160 

Water 800 600 200 200 

Rental chllrges 335 NiZ 335 225 

Land rent and Boal'd of 800 600 200 131 
Works. 

SeIling exrs, 1,270 500 770· 100 

Welfare . . 230 130 100 70 

Interest on loan • 5,000 5,000 ... 
Snlphuric Acid . . 2,400 800 1,600 1,600 

Lnbricating Oil, JilD~ IJot1lon 
waste and Sawdust. 

1,202 763 4.39 255 

----------------

Total 16,693 11,693 5,COO 3.841 

. 
* (a) 1,870 Rs. 4 per ton saving on H. B. wire. 

(b) 3,130 Rs, 7·13" .. .. 

Re. 5,000 saving. 

H. B. wire 451 tons Rs. 8-8·0 per ton or Rs. 0-7-0 per cwt. 

Wire Nails 400 tons 

Rs. A. P • 

• 8 8 0 
+316 0 

11 6 0 per ton 
or 

o 9 0 perowt. 

Wire 
Nails. 

R •. 

... 
96 

... 
UO 

69 

1\70 

30 

.. 

... 
18.,1, 

--
1,159 
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Production 400 tons wite ua>! •• 

50 " annealed wire. 

Wire machines workiug one shift. 
Preaent nail machinea working three shift.. 

Wire Rod. Price 
Selling prices-

Wire nail. Profit If Tats. take 
C. L}'. at Rs. :120 per ton. per over profit 

Calcntt&. Wnrks. Annealed wire - month. per mouth. 
R •• 208-12 per ton. 

-
£ .. tI. R •. A.. P • R •• Rs. R •• 

6 0 0 102 0 0 ... 15,669 20,659 
6 :; 0 106 5 0 .. 14,122 19,12~ 
6 If) 0 108 10 0 ... 19,585 17,586 
au 0 11116 0 ... 11,048 16,048 
i 0 0 115 6 0 ... 9,511 14,511 
7 5 0 lUI lu 0 ... 7,974 12,974 
710 0 122 0 0 ... 6,437 11.437 
716 0 125 5 0 .. 4,900 9,900 
8 0 0 12810 (j ... 3,363 11,363 

Comparative figurea 
based on 

7 6 0 I 117 8 0 ... 8,467 13,467 

Cost of Colli; of wire n&ils 
Rods Price B, B. wire present machines Aunealed wire 

C.l. F. at 1 shif.t working 3 shifts production 
Calcutta. ·Wor"'. production productiou 50 tono, 

451 tons. 40U ton •• 

£ I. d. R •• 4. P. B •• A.. P. R •• A.. P. R •. A., P. 

6 0 0 ]02 0 0 JA813 0 187 9 0 154 2 0 
.. -

6 ;; 0 105 5 0 152 3 0 191 2 0 157 8 0 

610 0 10810 0 155 9 0 1940 8 0 160 14 0 

6 15 0 111 16 0 158 15 0 197 l40 0 164 40 0 

7 0 0 115 5 0 162 5 0 201 40 0 167 10 0 

7 & U 118 10 0 16511 0 204010 0 171 0 0 

7 10 0 122 0 0 169 1 0 208 0 0 1740 6 0 

7 15 0 12S I) 0 172 7 0 211 6 0 177 12 0 

S 0 0 12a 10 0 175 13 0 2140 12 0 181 11 0 

Comporatlve coota 
as aubmitted based ou 
7 (! 0 I J.l7 8 0 16411 0 20311 C 170 0 0 



344 

(4) SUPPLEMENTARY STATEMENT No.3. 

Estimates f)'(lmed by tke Tata Iron and Steel Oompu,ll,ll. 

Cost of Cost of wire nail. 

Rods Price H. B. Wire 3 shifts with Cost of 
C.I.F. at working tW<l pr~s~nt and 12 annealed wire. 

Calcutta. Works. thifts. Production new machines. 100 toos. Production 803 tons. 

£ 8. d. Rs. 4. P. Rs. 4. P.' 

<6 0 

'6 5 

6 10 

615 

7. 0 

7 ,5 

7 10 

'I 15 

g 0 

0 102 0 0 138 1 

0 105 5 0 141 7 

0 108 10 0 14~ 13 

0 III 15 0 148 3 

0 115 5 0 151 9 

0 11810 0 154 15 

0 122 () 0 158 5 

0 125 5 0 161 11 

0 128 10 0 165 1 

Wire mnchines working two shifts. 
Nail machiolllJ working three shifta 

with additional 12 new machines. 

0 

0 

0 

0 

0 

0 

0 

0 

0 

700 tone. 

Rs. 4. P. Re. 4. P. 

176 0 0 143 '1 0 

179 6 0 146 13 0 

18212 0 150 3 0 

186 2 0 153 9 0 

189 8 0 156 15 0 

19214 0 160 5 0 

196 4. 0 163 11 0 

199 10 0 167 1 0 

203 0 0 170 7 0 

Prodnct.ion 700 tons wire nails. 

" 100 " annealed wire. 

Selling prices-wire 
Wire rods c.i.f. Price at works. nails Rs. 220 per Profit per month. 

Calcutta. ton, annealed wire 
Re. 208 12 per ton. 

£ B. d. Rs. 4. P. Rs. Rs. 

II 0 0 102 0 0 ... 37,849 

6 5 0 10:; 6. 0 ." 35,110 

6 10 0 10810 0 .. 32,371 

6 15 0 III 15 0 ... 29,632 

7 0 0 115 5 0 ... 26,893 

'I 5 0 118 10 0 ... l!4,lM 

'I 10 0 122 0 0 ... 21,'15 

7 15 0 .125 5 0 ... 18,~76 
\ 

8 0 0 ~28 10 0 ., 15.937 
\ -
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THE TATA mON AND STEEL COMPANY, IlMITED. 

B.-OlIoAL. 

ErideDce of Mr. C. A. ALEXANDER, representmg the Tala 
IrOD _d Steel Company, Limited, recorded in Calcutta 

OD Tuesday, the 11th January, 1927. 

(Messrs. K. B. N. CAPADIA _d M. T. DERBYSHIRE of IDdian 
Steel Wire Products, Limited, were also present.) 

Introductory. 

Prnident.-Mr. Capadia, has the Statement that we asked for yesterday 
been prepared? 

Mr. Capadia.-We are sorry that it is not yet ready. We will submit it 
88 Boon as I go to Bombay. 

Pruident.-I may tell you that if you don't expedite it, there is the risk 
of our report not being submitted in time for ac~ion to be taken by the Gov­
ernment of India during the present session. 

Mr. Capadia.-We will send it early. 
Pruident.-We want some time to consider it. I have warned you· suffi­

ciently about the consequences of delaying the submission of your .statement. 
You may do a8 you like at your own risk. 

The 811pply of Wire Rod by the Steel Company. 

Presiden.t.-Mr. Alexander, there are one or two points of a general natureo 
about which I should like to examine you. I don't wish to go into any histori­
cal discussion a8 to what took place in the past but I should like to know 
what your view. are a8 regard. what actually was intended to be done at the 
time. I can tell you frankly that when this industry was first dealt with by 
us, I distinctly understood that the Steel Company was going to manufacture 
wire rod and I don't attach any importance to the form in which your letter 
was written. It simply said "we cannot guarantee to supply your Com­
pany with ateel rods before the middle of 1924." I didn't read those words 
to mean that you were never going to supply wire rods but what I understood 
wa. that you would not be able to supply them with rods before the middle of 
1924 but thereafter you would be able to do BO. I wish to know whether that 
is not a right interpretation to' put upon those words-without imputing to 
you improper motives I could not possibly construe those words to mean that 
you never intended to manufacture wire rods. 

Mr. Alezander.-I think Mr. Chew's evidence dealt with that point. 
p.".ident.-I did not question him on that point. What I wish to know 

ia whether as a member of the Board I was justified in understanding that 
80metime after the middle of 1924 you would ]Je in a position to supply wite 
rods, apart from what words you used actually. 

Mr. Alezander.-I think that that was the Com;>any's intention at that 
time. 

Preaident.-If you take that view I have nothing !:luch to say. It is'obvi­
ous that a big company like yours would not use ambiguous lar.7uage in 
order to keep a loophole of that kind. -

Mr. Alerander.--<::ertainly not. 
President .-Then, the other question that arises is, whether' the Steel 

Company should he asked to manufacture wire rod now or in the near future. 
What i. the position exactly now as regards the manufacture of wire rod? 
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I understood Mr. Chew to say-I am speaking from memory-subject to correc. 
tion-that it would be very uneconomical for you to manufacture wire rod 
on your present merchant mill, is that correct? . 

Mr. Alexander.-Yes. 
President.-I understood Mr. Chew also to say that even so the Steel 

Company would be prepared to carry out its engagement if it was felt that 
they had given an undertaking to manufacture wire ·rod, is that correct? 

Mr. Alexander.-That is right. 
President.-It would cost the Company a great deal more than it was 

worth at the time, is that right? 
Mr. Alexander.-Yes, that is right. 
President.-But I now understand that the Steel Company has other 

plans. 
Mr. Alexander.-We told you about that in Shillong. 
President.-Yesterday Mr. Capadia read out to us a letter written by you 

to the Steel Wire Products, Limited, in August last, in which the Company 
said that in two or three years' time they might be in a position to manu­
facture wire rod on the new mill. 

Mr. Alexander.-That was what we told you in Shillong, that we would 
include iii. our programme a mill for rolling small rounds, squares, No.5 rods, 
etc. 

Dr. Matthai.-Is that what you call the Hoop and Strip Mill? 
Mr. Alexander.-Yes. 
President.-We expressed some opinion during the evidence. It is for 

you to consider whether it would be to your interest to start a new mill. But 
am I to assume that you do propose to start the new mill? 

Mr. Alexander.-We do. 
President.--Of course, we cannot say anything at all about it. It is a 

subject quite different from your application for protection as regards rolled 
steel. It would now be safe I think to assume that in two or three years 
time you may be in a position to get a new equipment which would enable 
you to manufacture wire rod? 

Mr. AZereande·r.-Yes, in about three years. 

President.-That is a more satisfactory position than before. Then, there 
are two questions. First of all I want to know whether you would be able 
to manufacture and sell rod at a price which would be considered economic. 
that is to say at a price which would not be very much higher than that of 
the imported rod at ~hat time. 

Mr. Alexander.-It should not be. 

President.-I understood from Mr. Cap~dia yesterday that some negotia­
tion was going on for the scrapping of the old agreement and coming to new 
a"l'rangements because, obviously, if you were to ask for a price which was 
equivalent to the mean between the American and British prices of wire rod 
plus 10 shillings, the cost would be higher than that of the imported rod, and 
to that extent protection, if given, for the manufacture of wire would have 
to be higher and it would be open to objection from the country's point of 
view. If, on the other hand; we did not take the agreement into account 
and simply based our proposals on what we considered to be a reasonable 
price, then the proposal from the Wire Company's point of'view might be 
inadequate if the old agreemont still held good. Under such conditions what 
would you suggE'st? . 

Mr. Alexande,·.-I do not know that I have any suggestion to make at the 
(ll'esent moment. 

PfI·.lidllnt.-In Ol'dinary course, if a party enters into an agreement which 
is enth'ely unfavourable, he will have to bear the consequence. Is the Wire 
(lonmnny in a pO-~ition to bear the consequences? 
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Mr. Alezander.-That will be a question of negotiation between the two· 
companies. The matter has not been referred to me. The discussions must· 
have taken place in Bombay; I know nothing about the matter. 

Man.ufacture of wire and wire nails by a 8eparate company. 

Pruident.-There are two ways in which we can look at this question, the 
first on the aSsumption that wire and wire nails were manufactured by a 
separate company from materials supplied by you, say, after three years and 
in the meanwhile from foreign material; and secondly, that it would be more 
in the national interest if it were run by a steel manufacturing company itself 
--either yourselves or a new company that might be started in the near future. 
I think it would be necessary in either case for us to try and estimate as best 
as we can the price at which you might be able to supply wire rod when you 
begin to manufacture. Now you cannot give any estimate that can bll accurate 
because you have got no mill to start with, but would it be right to say that 
whatever estimate we might have made about your bars as regards future 
production may reasonably be used for the supply of wire rod? . Would that 
be generally speaking a good standard to apply? 

Mr. Alezander.-I do not think so. In the particular mill we ha\'61n mind 
the tonnage will be lower and the cost would undoubtedly be higher, 

Preaident.--8o far as wire rod is concerned, because of the speed it may 
not cost you very much more, but as regards your other products on the same 
mill it might be different. But we are not going into that just now; what 
I am suggesting to you is that so far as wire rod is concerned it is a very 
rapid process and you may not have to run the mill fOI) more than a day a 
month. 

Mr. Alezander.-We do not propose to build one of those high speed rod 
mills which are used in western countries for producing wire rod. It would 
be much too expensive and the tonnage required would not warrant it. 

Preaide1lt.-Do you think it would be much more expensive if you worked, 
say, a day a month? 

Mr. Alezander.-We could not get the required tonnage out in one day . 
. They make their rod on high production mills which roll nothing but rods. 

Our mill is a combination mill with classified products--hoops, strips and 
small rounds below 1". 

Preaide1lt.-What would be the eapacity of your mill? 
Mr. Alezander.-We can design it to produce 30,000 tons a year or 100,000 

tons a year; it depends on how much money we put into it,. taking into con­
.ideration the products that we can sell. We have to find out what tonnage 
of cotton ties, jute ties, strips, etc. We can sell and then design our mill 
accordingly. 

Preaident.-As I said, you cannot give me an exact figure and we must 
han lOme figures if we are to go into this question. 

Mr. Mather.-The matter is of some substantial consequence because, aa 
you know, the basis of any protective scheme is that there should be some 
reasonable prospect in the not too distant future of the industry being able 
to stand without protection. As you have told us, the imported. wire rod, 
and also the rods from which imported wire is made are rolled on special 
high-production mills which keep the cost down- very SUbstantially. If you 
in India are going to roll rod on mills with lese production, then, unless you 
can show tha~ the cost ~f your rod is going to be somewhere near the cost 01 
the imported rod, there would seem to be a permanent handicap to the Indian 
wire Industry and it would be very difficult to establish any case that the 
wire industry would be able to do without protection. 

Mr. Alezander.-What it comes to is that we would have to manufacture 
rod at a cost equal to or less than the price of imported rod; in other words 
our cost coul4 be as much above the European cost as the freight is from 
Europe to India. 
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Dr. 1I1atthai.-There is no general market in the country for wire rod, 
that is to say if you. make, wire rod in your new mill, it would be entirely 
for the wire and wire nail industry. And, therefore, whether you would be 
able to roll wire rod ec~nomically or not would depend upon the demand that 
you have from the Wire Company. The extent to which they would be able 
to develop their business is really the determining factor. 

Mr. Alexander.-That is so. 
1I1r. 1I1athias.-You have no particular production in mind? 
Mr. Alexander.-In our preliminary calculations we are assuming that 

we WIll be round '40,000 tons a year of all products. We have not attempted 
to split it up into various products. ' 

DI". JIlatthai.-Tbig hoop and strip mill is primarily intende,l tor the mate­
rials required for agricultural implements, is it not? 

1I1r. Alexander.-What we intend to do is to take all sections under 1" 
from the merchant mill and roll them on this new mill, and in addition we 
will roll strips and hoops and wire rods. It is to be specially used for rolling 
small sections. 

Pre.sident.-There are factors in favour of wire rod manufacture at Jam­
shedpur.· I mean the works costs may not be very much higher, and they 
would save the freight and the landing and other charges from Calcutta to 
Jmnshedpur. 

1I1r. Alexander.-We would have to beat the import price without any 
duty. 

President.-You have an advantage over other products because the 
foreign article will have to be taken to Jamshedpur and that would add 
another Rs. 9 for freight and Rs. 6 for landing charges, that is Rs. 15 and 
of course in your case even supposing there is a 10 per cent. duty-you would' 
not be paying that 10 per cent. duty-that would add another Rs. 10. You 
have already a margin of Rs., 25 comparing the two prices plus the freight 
from Europe and landing charges as I have pointed out. Therefore unless 
your cost is Rs. 40 or so higher you ought to be able to produce wire rod­
within the limits. 

lilT. Alexander.-Yes. 
. President.-You ought to be able to tell us whether within those limits 

your wire rods will be more expensive, your costs should not be more Rs. 40' 
higher assuming that the duty of 10 per cent. is retained? 

lilT. Alexander.-Without making any estimate, I think we should be able 
to produce at a price less than Rs. 40 higher than the f.o.b. price. I think 
it could be produced at Rs. 35. 

Presiden.t.-We now understand that the present price is Rs. 117 landed 
at Tatanagar probably as a minimum, so that there is a margin. Up to that 
point really speaking there is no substantial difference between the use of 
continental material and yours after you have put up the mill. 

Dr. 1I1atthai.-That is to say you anticipate being able to produce ap­
proximately at that level on an output of say, 3,000 tons. Supposing that the 
demand -rou have got from the Steel Wire Company did not exceed, say, 
3,000 to 4,000 tons per yegr-assuming that they were doing only one shift­
do you anticipate approximately that you would be able to manufacture wire­
rod on your new mill at that price, say, at about Rs. 117. 

1I1r. Alexander.-I 8hould say so. 

,Mr. Mather.-Even on a very small production? 
Mr. Alexander.-That 3,000 tons will come in with the manufacture of 

,.ther products. 
Dr. 1IIatthai.-You think if the demand for wire rod was no more than 

3 000 to 4000 tons you would be able, on tl\e· tataf WO~K tllntt y.ou do on this. 
n~w mill, to get this done at that price?' 
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Mr. Aluarul'er.-I anould think so, though I can't say what the cost af 
rolling hoops and strips will be. 

Pre-idenI.-At present tbe Steel Wire Products,Limited have put in thei!' 
Application on tbe basis of one snift. We will have to consider whether that 
is a good propoSition at an and when the machinery is capable of turning out 
3 times the quantity, Tbetb.~r tnere would be any ju_tification for anybody 
making c,nly one-thirdihat quar.tity. We sh'lll have to worl, 011 these Iinps 
taking the present price at .fnrei,.,"1l materials and tlle probable estimate- of 
your own costs. 

Mr. AlezandeT.-Yes. 

Marlu/aciure 0/ Iclre on(l ",ire nails by the Steel Company. 

Pre8klent.-The otber question is whether it would be better in the national 
interest that tbis manufacture should be carried on separately or whether 
it should be carried on in connection with the steel works. I take it if you 
were to manufacture wire and wire rod, you would work up to the maximum 
output of wbieb tbe equipment is capable. In this case it is said to be be­
tween 10,000 and 12,000 tons a year. 

Mr. Alezanaer.-About 1,000 tons a month. 
Preiident.-Yes. 
Mr. Alezande·r.-I don't know what the capacity of the plant is. If it is 

goin~ to pay at aD, it can pay only by getting the maximum output possible. 
Preiulent.-In any case yon would work three shift .. if it became a ques­

tion of manufacturing wire or wire nails on an economic basis. 
Mr. _.J.lezander.-According to my understanding-I don't know whether 

I am right or wrong-I think that nail machines are not run 24 hours a day. 
President.-You can run your wire machine. 
Mr. Alezanaer.-Yes. 
Pre8ident.-You can use more automatic machines for nails to convert 

all the wire into nails in one shift. 
Mr. AlexonlleT.-Quite. 
PTuident.-So far as the wire manufacture is concerned, there would be 

no objection to running 3 shifts. As regards nails it is only a question of 
putting more machines, 80 that you have only one shift for nails. That 
would be a way of running it_ 

Mr. Alezander.-Yes. 
Preiident.-Assuming that you were running this as part of your works, 

then your overhead, profit and other charges would have gone into your ac­
counte up to the wire rod stage. That would include your freight and other 
thinge on wire rod if you were selling rods in the country. Instead of rods 
you would be selling wire and wire prodUCts. 

Mr. AlezanaeT.-Yes. 
Pruident.-Your interest on capital up to that stage would have gone 

into the cost, so that the additional capital that you would require would be 
much small, that is to say, it would only be required to cover the cost of wire 
rod locked up whilst it was being cony-erted into wire and wire nails? 

Mr. Alezanaer.-Yes. 
Pre,ident.-Aa regards the management also, your Head Office and other 

charges would have already gone into the wire rod and this necessarily would 
not add very much expenditure to your works. 

Mr. Alezanaer.-It could be considered as part of the steel works. 

Pruident.-The only addition that would be required would be, really 
speaking, depreciation on the plant and equipment for the maaufacture of 
wire and some little profit on that additional capital. 

Mr. AlezandtT.-Yes_ 



350 

President.-That would be of course distributed over the whole output 
whatever it is. It is not like your duplex or some other very difficult depart­
ment where the question of training is done on a larger scale. If you are 
able to work up one shift there will be no great difficulty in your working 
three shifts, is that right? 

lIfr. Alezander.-I should say so. 
President.-Provided you had all the materials, there should be no diffi­

culty .. 
Mr. Ale:J:ander.-The additional staff could be trained in a few months 

time. 
President.-I am just asking you this question as an expert. Yesterday 

W!l arrived at a figure on the July costs for the cost above metal somewhere 
about Rs. 31 if one shift only were worked. 

Mr. Alezander.-To convert rod into what? 
President.-Into wire. The actual works cost in July for a production of 

230 tons of wire was Rs. 38, but if the output was raised to 300 toms, it would 
come down to about Rs. 31. I wish to know, if the output" as increased 
3 times, whether there :;.hould not be a fair amount of reduction in the works 
cost. 

Mr. Alezander.-I should say so from our experience in the sl.ee1 plant. 
P1'esident.--Of course there are certain things which would not diminish 

in the same proportion, but there should be a general reduction all round, 
I take it. . 

Mr. A!ezander.-I should say so, 
President.-I wish 1hat you had Been these costs so that YOIl could have 

expressed your opinion as an outside expert. I should have welcomed your 
opinion. 

Mr. Alezander.-I have never seen and studied them. 

Position be tu:een the two companies, 

President.-Are you ill a position to tell me whether any negotiations have 
taken place in connection witb this between the Steel Company and the Steel 
Wire Products, Limited? 

Mr. Alezander,-My information from Bombay is that a start has been 
made and the Steel Company has asked for a statement showing the financial 
position of the Wire Company. Whether that has been received or not, T 
cannot say. 

President.-It is a matter of great importance, because this Company, it 
is in evidence, has difficulties in financing its working capital, and we should 
like to know whether there is any possibility of that position being improved. 

Mr. Alea:ander.-I think it largely depends on the Wire Company. As I 
said, the Bombay office could not say anything until they see the financial 
position of the Wire Company. 

Pr6sident.-Can you tell me what the position of the Steel Company is? 
How far is it prepared to go? 

Mr. Alezander.-I cannot answer for what the Board might do. Both 
Mr. Peterson and myself are prepared to recommend to the Board that if 
the Wire Company is agreeable and it can be arranged we will take over the 
managing agency and reconstl'uct so as to ·run it, using imported rods until 
8udi time as we can furnish our own rods. 

Dr. Matthai.-What you point out is that you don't know yet for certain: 
. whether this particular proposal has been accepted by your Board or not. 

Mr. Alezander.-It has not been put before the Board. 
Mr. Mathias.-Not before Tatas' Board. 
Mr. Alezander.-Before our. Board. 
Air. Mather.-You say that overtures have been made. 
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Mr. Alezander.-Negotiations have taken place. 
Mr, Mathet'.-Your Board has actually commenced negotiations. 
Mr. Alezander.-The Agents have commenced negotiations. 
Mr. Mathias.-You can give us no idea "as to how long the negotiations 

lI"ould last? 
Mr. Alezander.-That, I cannot answer. 
Pruident.-The Tariff Board haa to satisfy itself on one point, whether 

rnanufacture is going to be carried on, on an economic scale and whether the 
applicants are in a position to finance the business in such a way that produc­
lion is economic. I was hoping that by this time the position might have 
been a little clearer than it was before. 

Mr. Alezander.-I don't think there has been sufficient time. 
President.-It has been going on since October, 1926. 
Mr. Ale:wnder.-You mean the question of taking over the agency of the 

Steel Wire Products, Limited? 
Prerident.-I think I have pointed out more than once what my views are 

on this point. I think it would be right for the Steel Company under those 
conditions to do what it can to rectify the position. 

Mr. Ale:Wflder.-Tbe Steel Company is willing. It is only a question 
the Head Offices in Bombay getting together and trying to come to some 
arrangement. 

Dr. Matthai.-Is the Company willing? 
Mr. Ale:wnder.-Yes. Willing to go into the question. 
Dr. Matthai.-Are you suggesting that it is only a matter of formality? 

I should like to be clear about that. You started by saying that this parti­
cular proposal is really the expreBBion of a personal opinion of Mr. Peterson 
and yourself. The matter has not been formally placed before the Board and 
there has not been any formal negotiation to your knowledge between your 
Board and the Steel Wire Company. 

Mr. Alexonder.-Nothing. 
Dr. Matthai.-But you are thinking at present that if this matter were 

placed before the Board, it would be more or less a matter of routine. 
Mr. Alezander.-Provided they agree. 
Dr. Matthai.-As far &II you are concerned, you are willing. 
Mr. Mathia&.~ubj'Y!t to the terms being suitable to both parties? 
Mr. Alexander.-Yes. 
Prerident.-Nobody can say what the legal position might be as between 

the Managing agents and the, Indian Steel Wire Products, Limited. We 
should be satisfied if you are able to Bay eo far as the Steel Company is 
concerned, it is willing to take over the management and will satiSfy' the 
debenture holders in IIOme way. " 

Mr. Alezander.-The latest information is I 'have a copy of a letter 
written to the Wire Company on the 30th December. 1926. 

Mr. Mat.her.-By the Steel Company 01' by Tata Sons, Limited. 
Mr. Alezaflder.-By the agents and they have had no l'eply to that letter. 
Pre.ident.-What W&ll the proposal? 
lIr. Alezander.-The letter was writto>lI on the 30th December to the 

Indian ISteel Wire Products, Limited and Mr. Peterson's letter to me is 
dated 5th/6th of January, 111'27 and up to date he has received no reply. 

President.--Can you tell us what the nature of the communication is 01' 
i. it cnfidential? 

.Ur. Alu:ander.-lt is 1I0t confidential. .. With reference to your 
111'. Capadia's recent negotiations with us for a loan against the security 
of the liquid stocks of the Indian Steel Wire Products, Limited and the 
further conversations that \\"e ha\'e had with him, we write to enquire whether 



352 

·:you WOUI<1 oe prepare<1 'to c0n.sI<1er the questIOn of handing over the Coinpany 
to the Steel Company and, If so, on what terms and conditions. OJr idea 
wou.ld be ~o ~econ~t~uct the C?mpany S', as to place it ultimately on a 
paymg basIs eIther 'Ylth protectIOn when we are in a position to supply the 
~ecessary raw materIal 0; without this if the Company can be made to pay. 
mdepend:ntly. of protection. In ord.w to enable our Directors to examine 
the questIOn, If. you .are at a!1 pr~pared t(, consider a prdposal of this nature 
we shall be oblIged If you wIll kIndly send us a copy of your latest Balance 
She~t and Profit and Loss statement together with statements of costs. The 
TarIff Boa:rd have asked us to give evidence on the question of the protec­
ti?n ~f wir: and nails on th.e 11th of January and our General Manager" 
wIll gIve eVIdence on the subject. As the Tariff Board we understood are 
als? con~idering ~he question of the future of the C~mpany, we shah be 
obl.lged If you w.Ill let us have an early reply to this letter." That was 
WrItten on the 30th of December 1926 :md no reply has been received up to 
the 6th of January, 1927. 

President.-I am not discussing whatever points Il1iJ.Y be raised as between 
yo~rselves an.v.P-\H~~1-~~I:-oclUct6~-Li~ited: but what I wish -to 
POl~that there is this debenture mortgage. There are two classes of 

...eetenture owners. The first is the Government of Bihar and Orissa, the 
second are chiefly creditors who converted their unsecured into secured debts. 
The latter class would be more or less under your control. As reaal'ds the Gov­
ernment of Bihar and Orissa, if the mortgage accordjng to tlleir valuation 
is fairly wen secured, either Y0l1 pay olf the mortgage and step into their 
·shoes yourselves or come to some arrangement with the Government of Bihar 
:and Orissa. Your liability ill that respect is not a serious one. 

Mr. Alexande1'.-No. 
President.-The only other liability of course is that they may have some 

;subsequent debt--I do not know-either secured or unsecured. 
Mr. Alexander.-I know Mr. Peterson is quite ready to go into the whole 

:subject once he hears from the Wire Company. 

Financial position of the Wire Company. 

President.-Then, there is the question of reconstruction which might 
mean that you would have to put in additional capital in order to equip 
th~ plant better. But I should not imagine that the Steel Company would 
fmd it beyond its resources to do that. If there is any reasonable prospect 
of the matter being put through, we should be prepared to consider it. We 
have not made up our mind; obviously we cannot. Supposing we came to 
the conclusion that the Company had made out a case for protection but 
that needed better finance, we' could not make a sort of hypothetical recom­
mendation. 

Mr. Alexande·r.-No. 
President.-H we are satisfied that tho question of finance is all right, 

we may be in a position to make some proposals. The trouble is. that t~e 
,Steel Industry Act expires on the 3ls': of March, 1927. That bemg so, 1f 
no decis.ion was arrived at, it might creai.o difficulties. 

Mr. Alexander.-Quite. 
President.-Mr. Capadia, you havo hearel what Mr. Alexander has said. 

I should like to know when you would be in a position to communicate to 
us the result of these negotiations. 

Mr. Capadia.-I have received a ~elegTam from my h~ad office saying t~at 
we are going to have a Board meetmg shortly. The Dm;;ctor o! IndustrIes, 
Bihar and Orissa who is also a membm' of the Board, 1S commg down to 
Bombay. As soor:. as we ar~ able to decide I s,hall let the Board know. There 
is just one point I should lIke to niake clear 1f ,;you woul.d allow. me to do ~o .. 
I. should not .be understood to mean that we are satIsfied WIth one shIft 
working only. What I said was this. At presen1l we have arranged for 
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finance for one ~hift maximum production but it is our ultimate aim and 
Itool W Ito to three shifts, without whidl we realise we cannot bring our case 
do,."n. We have it is true, made arrangements by which we can get funds 
for one .. hift working but it is not our intE-ntion ta stop there. 

p".;",,,t.-I don't dispute that you have every intention of going ahead. 
But we haTe to be satisfied whether you have the !::teans to do so. 

Mr. Capadia.-As regards one shift, I shall let the Board know definitely 
either to-day or to-morrow whether the arrangement is settled or not. But; 
•• reltards the financial arrangement f,'r working three shifts, 'lVe might ber 
.I.le to let the Board know by the end of this month after we held the Board 
aleeting. 

Pr .. i"~'" .-1 may just point out to you that you run a considerable risk 
by the delay. 

l/r. ('apadia.-I quite al'I'reciate your point. 
Prrxi"ent.-I must say that 1 feel very great difficulty in coming to any 

conclu~ion a8 to what your financial position is as regards the additional 
capital n!'!'ded for working two extra shifts. Is it a mere arrangement with 
• Bank to make you an advance of 75 per cent. or what is it? 

llr. ('apadi",-Desides cabh credit, we have our own materials, stocks, 
.. tore.., out..tandin~, etc. If we take the cash credit along with these, it will 
bt- more than sufficient for running O'll' shift. 

Pr"h/,nt.-I am not talking of one shift only. I am prepared to take 
~"our .tl)t~mf'nt 11/1 (,OTrect. as regard~ one shift. As I pointed out ye~tprclRY, 
we cannot attept the basis of one shitl at all. In our first report, we 
"allowed you to work on one shift and we gave you three years. You are stilI 
on olle shift only, 

lIr. ('(/podia.-"'e han very nearly rc·ached one shift maximum produc­
tion and we say that we are fully provided with finance for that. It is 
n_ssar,. that we should work three shifts and we are making'arrangements 
with that end in view. We have every h0l'f' of succeeding in that. For one 
shift there is absolutely no difficulty. 

l'r,.;'f~nt.-I am trying to point out Mr. Capadia that the one shift 
period, so far as I am concerned, is pas'" long ago. It has taken you three 
years to complete one shift, ",hereas in three years time, you should be manu­
facturing 10,000 tons, 

lIr. Capadia,-That was unfortunate owing to our not being able to get 
rod •. 

l'rt.i",nt.-The country has borne" the burden for three years, and YOll 
ha'"e worked only for about one year. 

l/r. Capadia.-We have worked for ahout two years in all. 

Dr. Matthai.-You have worked only for 15 months and during these 15 
mOllth~ your a\'erage working was somewhere about half of one shift. 

,Yr. ('apadia.-I want to make my p06ition perfectly clear. We have the 
finnnee ready for one shift working. We have very nearly reached the maxi­
mum production for one shift. We have also every hope of securing the 
nece",.ary finance for three shift working" 

lroulJ the Stul Company take orer the WI,e C."mpan!! il ,wotection weT~ to be 
81I6pt'f1ded Or u.ithdrollnl! 

lJr. Matthai.-With regard to the proposal of the taking over of the 
Wire Coml'any hy your Company, suppooing-it is a pure hypothetical con­
tingen('y-we suspended protection or witl;drew protection on wire, would 
that ha\'e any effect on the willingness of your Company to put this parti­
cular proposal through? 

!IIr, ..t/erander,-J could not an,wer that, When you say the Steel Com­
pany, do you mean the Board of DirectoJ8? 
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Dr. Mat~hai.-You refer~ed sometime ago to the willingness of tJe Steel 
CC?mpany w~th regard to thIS proposal. I thought practically you knew the 
mmd of your Board to some extent. 'Vithout committing you in any 'Wav 
r am asking you . . . . , 

Mr. AZex~nder.-All I know is that the .Board have expressed their willing­
ness to consIder any proposal that the WIrc Company might put forward. 

Dr. Matthai..-Supposing one took the line that till wire rod was actuallY 
{'roduced by the Tata Iron and Steel Company and this particular propos~l 
matured and all the necessary arrangements made, till that time there 
should be no protection for wire and wire nails, would that have any' effect P 

Mr. AZexander.-1 should think it would. The Steel Company would 
have to go into figures as to what it would mean with protection and with­
out protection. 

Dr. Matthui.-There is one other point. You have a great deal of experi­
~nce in the steel business in this country. Supposing there was no kind of 
moral obligation on your Board to take over the wire business .arising from 
the past history of this case and supposing it was purely a commercial proposi­
tion, looking at the market for wire and wire nails in this coun£ry, would you 
undertake the production of wire in connection with your Steel Works at 
J amshedpu~ P 

Mr. Alexander.-Not at the present time. 
Dr. Matthai.-Would you do it in about three years? 
Mr. Alexander.-We might do, when we had the raw material. 
Dr. Matthai.-You would not make any positive statement as to wh~t 

would happen after three years. 
Mr. Alexander.--'-No. 
Dr. Matthai.-It is a matter which you would like to investigate later. 
Mr. Alexander.-Yes. 
Mr. Mathias.-There is just one point arising from Dr. Matthai's ques. 

tion. In that. letter which you read out to us-I think that was a letter 
from Mr. Peterson. 

Mr. Alexander.-From the agents signed by Mr. Peterson. 
Mr. Mathias.-In that letter, it was stated, I think, that you wanted to 

know the terms on which the transfer of managing agency should be made 
first on the supposition that protection continued and ~econdly on the suppos­
ition that it did not continue. Would you just look It up? 

Mr. AZexander.-This is what is stated in the letter :-" Our aIm would 
be to reconstruct the Company so as to place it ultimately on a paying basis 
either with protection when we are in a position to supply the ~ecessary 
raw material 01' without this if the Company can be made to pay mdepen­
dently of protection." 

Mr. Mathias.-That is to say, that the conditions of transfer of the Com­
pany depend largely on the question of protection. 

Mr. Alexander.-Yes, I would take it that way. 
Mr. Mathias.-What you would be prepared to offer or what they ,!ould 

be prepared to accept would depend largely on the question of protectIOn. 
Mr. Alexander.-Yes. 
P'resident.-Supposing we were to say that no protection was to be given, 

then if the case of the applicants were correct, they would have to close 
down. I don't say that the Steel Company would be in a very much 
I ouly say that in such a .case . the Steel ~ompany wo~ld be in a verJ;' ~uch 
stronger position to bargam WIth the IndIan Steel WIre Products, LlIDlted. 

M1'. Alexa.nder.-Our aim is to reconstruct the Company so as to place it 
Qltimately on a paying basis. 

President.-Supposing we give protection, they may like to go on. Once 
lI'e have made our recommendation, then protection continues, whether the 
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industry is a linaneial success or not. It puts the Wire Company in a better 
position to ask for a better bargain. In a case like this what are we to do? 

M,. Ale:mnder.-From the sentence that our idea would be to reconstruct 
the Company so as to place it ultimately on a paying basis either with 
protection when we are in a position to supply the necessary raw material· 
or without this if the Company can be made to pay independently of pro­
tection, one might infer that we don't expect protection as long as we 
cannot supply the necessary raw material. 

Pruident.-Let me put it to you thia way. Supposing .you took over the 
management aud no orders were passed l.y Government as to whether pro­
tection was to continue or not to continue, would you still go on manufactur­
ing wire and "'irp nails out of foreign rOds or would you close down and wait? 
That is an important point. 

Mr. Alezander.-That would largely depend on what we would be able 
to do by doing full production. We would have to lind that out. 

Pre.ident.-I gave you those ligures which we worked out yesterday. 
Their works cost on one shift basis is Re. 144 and their average realised 
price is Re. 184. There is a margin of Us. 40. 

Mr. Alemnder.-Wbat we would nndoubtedly do is to put money into 
it and get supplies 80 as to operate ccntinuously and try to work up to 
maximum production as quickly as possible and then see where we stand. 
If we lind that it is hopeless, we would nndoubtedly close down nntil such 
time as we could produce the necessary raw material. 

Prerident.-Am I to nnderstand that you would continue the manufac­
ture for a time and then after you have gained experience if you lind that 
you require protection you would come up and if you won't require protec­
tion, you would not, whether you manufacture with imported rod or your 
own rod? 

Mr. Alemnder.-Yes. 
Pruident.-.Assuming that you took over the management, there would 

be no immediate necessity for any deci£ion as to the question of protection 
because you would not really know whether you required protection or not 
until you had worked. for some time. It; that so? 

Mr. Ale:mnder.-We would like to havo ligures to go on. 

Mr. Mather ....... The case would be parallel to that of the A.gricultural 
Implements Company which you took over at the time when there was no 
protection and which you are still working in order to ascertain how far it 
ia poIIIIible to reduce the costs and what the chance is of making the Com­
pany pay. 

Prerident.-Supposing again we are satisfied that the arrange~ents 
Mr. Capadia is going to make about finances are satisfactory, then this 
question will not arise, hut supposing wo came to the opposite conclusion, 
and then in COl18equence the Company has to close down, I am fully 
conlident that the Steel Company would treat the matter as if that thing 
had not happened, that is to say, it would not insist upon a bargain which 
would have been different if the Wire Company had not closed down. I 
am just putting thia point to you personally so that you can put it to the 
Board of Directors if the question does arise. You can quite nnderstand 
that the position is very much altered when a man has to close down and 
sell his assets; he gets a different price from what he would get if it were 
sold as a going concem, and I have no doubt that the Steel Company would 
do the right thing and that tlK. negotiations would ~conducted as if it was 
a going ClOIIcem if unfortunately we. camp to the conclusion that thoug-lo 
a case for protection had been made out by the Wire Comp.any it should 
be refused because its financial arrangements 'OVere unsatisfactory. 

Mr. Alezander.-I quite realize that. 
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The Wire Company's Plant. 

President.-There 
pany's plant P 

is one other point.. Have you seen the Wire Com, 

Mr. Alexander:-Once or twice. 
President.-The plant originally 
Mr. Alexander.-Yes. 

belollged to the Steel Company? 

President.-:-This plant is supposed to have cost about Rs. 25 lakhs in 
round figures. Does that include the shl'lving plant P 

Mr. Alexander.-Yes. 
President.-In the valuation made by Mr. Burkinshaw the whole plant 

was valued at Rs. 11, lakhs including tl:Je shelving plant and then he put a 
valuation of 60 per cent. on that 11 lakhs. 

Mr. Copadia (representing Steel Wire Products, Limited).-That is our 
valuation. He put down the valuation for the two buildings as well as the 
~ire mills, the shelving plant. and e\ eJ'~,thing taken together. Originally 
It cost us about Rs. 23 lakhs whICh W'lS rc,duced by about 50 per cent. taking 
the plant as a whole. • 

President.-What would be the value of the shelving plant? 
Mr. Capadia.-The original purchase price was about Rs. 4 to 5 lakhs 

apart from the building. 
President.-llr. Alexander, have you !lny idea as to what you would do 

with the shelving plant? 
Mr. Alexander.-We have not considered it at all. 
Pnsident.-Is there any room for making steel shelving here? 
Mr. Alexander.-I have no idea but there are people in India who buy 

sheets from us for the manufacture of shelving. 

President.-Has it got anything to do with the manufacture of wire and 
wire nails, or is it quite an independent process altogether? 

Mr. Alexander.-It is 'quite independent. 

President.-So that if you took it over it would be used in your sheet 
department? 

Mr. Alexander.-No. 
President.-The reason why I was I',sking you this question is this. As 

you know in our calculations we want the replacement value, and according 
to these figures about Rs. 7 lakhs would be the value for the wire and wire 
nail plant and about Rs. 4 lakhs for the shelving. The only point about 
which I am not quite clear is whether thnt may be taken as the replacement 
value, because if you were tak.ing it over naturally your depreciation and 
()ther things would depend upon the replacement value. That plant, I 
take it was bought about the same time as some of the plan for the greater 
extensi~ns so that our method of arriving at their value might, I think, 
be applied to this plant? 

Mr. Alexander.-Yes. 

Financial position. 

President.-Mr. Capadia, I should like to know a little more about your 
financial posjtion. If you hear anything more as regards this arrangement 
with the Imperial Bank you may let us know. The only thing I am concerned 
with is the financial position of the Wire Company. 

Mr. Capadia.-If' you will give us time, we will be able to satisfy you. 
President.-Who are the other Directors in your Company? 
Mr. Capadia.-Sir Lalubhai Samaldas and Mr. F. R. Wadia, Solicitor 

of the firm of Messrs. Wadia, Ghandy and Company. 
President.-I am talking of the managing agents. 



357 

Mr. Capadia.-Sir Lalubhai Samaltla~, Mr. Walchand Hirachand' and 
myself. 

PreAident.-Who are on the Board of Directors of the Wire Products, 
Limited? 

)/r. Capadia.-We three who are agents, and lIfr. F. R. Wadia, Solicitor. 
Mr. Madhavjee D. Thakersey, brother of Sir Vithaldas Thakersey and 
Mr. Gupta, Director of Industries. 

Pre.ident.-He is the official nomint'('. 
Mi. Capadia.-Yes. 
Pre~ident.-What are the terms of ~'oUl' agency? I mean is the agency 

terminable by notice? 
Mr. Capa.lia.-Jt has to last for 30 years since we started and we started 

in 1918. 
President.-The agency agreement is binding for 30 years. 
Mr. Capadia.-We ha\'e the right T think to transfer or sell with the 

sanction of the shareholders, just as it is ordinarily done. 
President.-The Company's assets can b£ transferred. 
Mr. Capadia.-Yes, I should think 50. 

President.-Supposing the Company wants to transfer the managing 
agency, can the Company do it? 

Mr. Capadia.-I could not understand thf.' legal aspect of the case. What 
r want is time to satisfy the Board as re.gards our finance. 

Presidellt.-I am trying to point it out to you that if protection is dis­
continued after the 31st Alarch-you may find yourself in difficulties. 

Mr. Capadia.-Our difficulty is that the Director of Industries has to 
come all the way from Patna to Bombay. We will have to discuss the posi­
tion in our Board meetings. By the end of this month whatever financial 
arrangement is decided upon, we will communicate to the Board. We have 
given figures for one shift and will give figures for 3 shifts working. 

Presidmt.-You have not given us eRtimates for 3 shift working. 
Mr. Capadia.-I am not authorised to place them before you, till they 

are properly looked into. That. is my difficulty. 

Pre.ident.-I cannot compel you to expedite matters but I must tell you 
this much that the Board cannot guarantee that the report will be sub­
mitted in time for Government to takA action in this session which means 
that the matter may have to be postponed for six months. 

Mr. Capadia.-We "'iIl try to expedite as much as possible. 

Pre.ident.-You must be prepared to take the risk of delay. 

Mr. Capadia.-If the present protective duty was withdrawn, wire and 
wire nails would be imported at such It pr,ce, that there would be no hope 
for UB whatever. 

Pre,ident.-We are doing our best . 
• Ur. Capadia.-Under the circumstances Board could do us favour and 

give us Bometime. 
Prelident.-The Board confers no special favour, but makes only fair 

orders. . 
Mr. Capadia.-We have got to look to the convenience of all Directors to 

hold our meetings at which we will be able to settle our finance position 
definitely. 

Pruident.-You can look to anybodl'8 convenience you like. Only you 
must not complain that the report was not read.y. That is all I am trying 
to draw your attention to. 

Mr. Capadia.-We were ready montJ..~ before this with our figures. 
Mr. Mather.-But not with your finaucial arrangements. 
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Mr. Oapadia.-We are carrying on. 
Mr. Mather.-But not satisfactorily 
President.-Your own application was received too late. We could not 

lay aside our steel enquiry and go on with your application. .' 
Mr. Oapadia.-We first made our repl'esentation in l\:lay, 1926. 
President._Whatever might have happened in the past, I can see no 

alternative just now except to wait until you are in a position to tell us 
something more definite. . 

Mr. Oapadia.-We will be able to uo that. 
President.-It would be necessary fOl you first to indicate to us in writ­

ing what you had done and I think it would also be necessary for you and 
your other Directors to come and giv<- evidence, because this affects the 
question of finance. 

Mr. Oapadia.-We have to consider the question jointly. We will try and 
hurry up as much as possible. 

President.-I am giving you a fair w!!ndng. You can do as you like. 
Mr. Oapadia.-Could any date be prill !sionally fixed? 
President.-It would be a week afler we receive your communication. 

You must send your estimates of the future cost for three shifts. You must 
-try and give us more information. about the:> c.Lf. prices both of wire and 
wire nails. I take it that your works (,ost is the average for all the gauges. 
Therefore you must give the correSpOndlDf,: c.i.f. prices. 

Would it be possible for you to let us have all the copies of correspondence 
m connection with the negotiations about finance? 

Mr. Oapadia.-Yes. 
President.-If you are arranging with any outside financial body, it may 

be necessary for us to examine a represcntlltjve of that body. That you will 
have to be arranged by you. 

President.-Mr. Alexander, would :~ be too much trouble to you to go 
into these estimates (if we sent you a CUl'Y) and give us your opinion. 

Mr. AZexander.-No. 
President.-I have asked them to pwpare an estimate for three shift 

working of which we shall also send yon a copy. If you would kindly go 
through the figures and come down h ~re fOT an hour or so, we should be 
very· much obliged. 
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Oral endeace of Mr. C. A. ALEXANDER. General Manager. the 
Tala IrOD and Steel Company. Limited, recorded at Calcutta 

OD Thursday. the 28th April. 1927. 

The poritiDft of the India. Steel Wif'1l Pf'odueb, Limited. 

Pf'uidenf.-When we last took your evidence, there were certain n~o­
tiation8 going on between the Tata Iron and Steel Company and the IndIan 
Steel Wire Products, Limited. Can you tell us now what stage those Ul'go­
tiations have reached? 

Mf'. Akzandef'.-Here is a letter from the Director of Industries, Bihar 
and Orissa (Mr. Gupta), to Mr. Peterson, dated the 11th April 19-27:-

.. Please refer to your d.o. No. 6-293/27, dated the 7/14th March 
last and Mesars. Tata Sons, Limited, letter No. G-294/27, dated the 7/14th 
March in reference to your proposal for' foreclosure of the Indian Steel Wire 
Products, Limited, by the debenture holders. Thia has now been duly 
considered hy my Government and I am directed to say that they have. 
come to the conclusion that foreclosure is now unavoidable. They agree, 
therefore, to the course suggested by Messrs .. Tata Sons, Limited, in their 
above letter that a formal requisition should be made to the trustees to 
foreclose and to enter into possession of the properly. I have, therefore, 
been authorised to make the requisite arrangements with Messrs. Tata 
Sons, Limited, for thia purpose and on receiving an assurance from them that 
they are prepared to act as receivers and administer the properly, Govern­
ment will be ready to make a formal requisition to the trustees requesting 
them to give notice of their intention to foreclose. It is presumed that 
not only Messrs. Tata Sons, Limited, but also the remaining debenture 
holders (represented by Mr. Saklatwala) will join in this requisition. In 
this connection, I am directed to say that Government are advised that 
under the terms of clause 8 of the trust deed, it is incumbent upon the 
trustees to give six months' notice to the company of their intention to 
foreclO6e. I should, therefore, be obliged if you could let me know at your 
earliest if the Tata Iron and Steel Company would be prepared to act as 
receivers and administer the property as desired by Government. I should 
also be thankful to you if you could kindly ask your legal advisers to draw 
up the necessary notices and other documents in connection with the proposed 
foreclOliure proceedings in conformity with the terms of the debenture 
trust deed and copies of aame forwarded to me. 

2. Aa regards the future of the concern, I note that your proposal is 
that the debenture holders should agree to subscribe in proportion to their 
interesta an1licient 8ums to enable the enterprise to be carried to a successful 
conclusion and the Steel Company would be prepared to bear its portion 
and, if desired. to undertake the control and management of the concern. 
The CIHlperation of Government in any proposal of this nature, as you will 
recognise, must depend upon the terms involved but I fear that any 
proposal of this nature involving, as it does, laying out of fresh capital 
may be conAidered by Government to be tantamount to throwing good 
money after bad. In any case, however, before I can recommend such a 
proposal to Government, I must know the exact terms and the extent of 
fre<;h financial obligations involved in such a course. At the same time, 
I trust that you will _ your way to make the alternative proposal which 
you made to me while I WM in Bombay, ,;iz., the purchase of the Govern­
ment debentures by the Steel Company by pl~ng the security of the 
Steel Company'. debentures and the Government to forego interest, either 
aettned or to 8N'rUe, until snch time as the Steel Company were in a position 
to restart the Wire Products Company with raw materials manufactured at 
J'amshedpur. I am quite sure this alternative proposal of yours is likeb' 
to find greater favour with Government than any other acheme in which 
they may be ('Riled upon to find furth .. r finance. 
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3. I am not 'replying separately to the letter of Messrs. Tata Sons, Limited, 
referred to above, as I think I have dealt herein with all the points raised 
in that letter. I 'trust that speedy action will be taken by you -in the 
matter and that you will favour me with a reply on all the points touched 
as early as possible." 

That was on the 11th of April, 1927 and then I heard nothing more until 
I wrote to Mr. Peterson saying that I was coming down to give evidilnce and 
I wanted to know what the position was. In reply to my letter I had 
this telegram from Mr. Peterson:-

"76 your letter 1150 of 19th and telegram m/ll0 of 27th regarding 
,Wire Products. Referring item one of Tariff Board letter, please see 
Gupta's letter to Peterson of 11th. 'Ve have telegraphed him to-day as 
follows:- ' 

Your letter 11th and telegram 26th regarding Wireforms. Our Board 
agree that it is necessary bring about sale of properties by deben­
ture trustees. They think new company should be formed who 
would purchase plant, etc., and they are prepared to arrange for 
this and to manage same. Steel Company prepared to contribute 
their share in finance for new Company in proportion to deben­
tures held by them on condition that Government and other 
debenture holders also contribute proportionately. 

On the other items mentioned in Tariff Board letter we approve your 
views." 

That is all that has happened so far. 
President.-The exact position is that a definite agreement has been come 

to between the debenture holders to apply to the trustees to put the Company 
into liquidation. ' 

Mr. Alexander.-Yes. 
P1'esident.-I believe under the terms of the trust deed the trustees have 

no option but to do this. 
1Ifr. Alexander.-I think so. 
President.-As regards the future of the Company nothing is yet decided. 
Mr. Alexa'/ldc1·.-Nothing is yet definitely decided. 
President.-Is this the position now? If your Company's proposals are 

accepted and a new company formed, what you said)n-;rQur __ IMt ev.idence 
will still hold, namely, that you would.JmhEn" ~eep' the plant inoperative 
until such time as you manuf(lctaf'"edthEi rods or you would experiment with 
imported rods and, that in~any case you would not apply for protection 

.;t!!.tU.JQU-t:'!~ied"the plant and ascertained at what costs you could produce. 

Mr. Alerear-der.-It is a little early for me to answer that. The negotia. 
tions are still going on and I have not talked to my principals on the 
subject. I cannot say definitely whether we would try and work it to see 
what could be done or close it down until such time as we manufactured 
wire rods. But personally I think I would recommend to them to try and 
see what could be done as it is. 

P'resident.-Do you mean without protection? 
Mr. Alcxander.-Under the same condition as at present. 
Dr. lilatthai.-I understand the position to be this that at present the 

debenture holders are agreed that an application should be made to the' 
tr~stees for foreclosure. 

)Ir. Alexullder.-Yes. 
J:,r. Mutthai.-Supposing you and the Bihar and Orissa Government are 

unabl'll to come to an understanding with regard to the particular proposal' 
raised \n the telegram, that is to say, the question of the Bihar and Oris~a 
Govel'nIrtent contributing their share of finance for the new company III 

proportion to debentures held by them, would the debenture holders still 
apply to the trustl.es for foreclosure? 
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Mr. Alezander.-Yea. 
Dr. Matthai.-Therefore the only question that is now at issue is whether 

the Tata Iron and Steel Company after foreclosure would simply act as 
receivers or in addition also manage the property as a running concern? 

Mr. Ale..rander.-Yes. 
Dr. Matthai.-That is a question on which you have not yet arrived at 

any decision. 
Mr. AlezandfT.--Quite so. 
Dr. Matthai.-The question of foreclosure may he regarded as a settled, 

fact. 
Mr. Ale.zander.-Yes. 
Dr. Matt.\ai.-What precisely is the ground on which you as debenture 

holde.T8 are now proposing ta take action? 
Mr. Ale..rander.-I cannot answer that. This was discussed in Bombay 

and not in Jamshe.Jpur. 
Dr. Matthai.-That is rather awkward. 'You are here giving evidence 

for the Tata Iron and Steel Company, and the Board is entitled to assume 
tllat you have instructions on the material points. 

Mr. Alezander.-The letter from 1\1r. Gupta to Mr. Peterson was dated 
11th April, 1927, and apparently they did not reply to that'letter by the 
26th as llr. Gupta again sent a telegram on the 26th and they wired him 
on the 27th, that was yesterday and there has been no time for obtaining 
further information. 

Dr. Matthai.-Are you familiar with the precise course of the nego­
tiations? 

Mr. AlexandeT.-No, they have been discussed in Bombay at Board 
meetings and I do not know anything about it more than I have read out to 
the Board. 

Dr. J/fltthai.-The debenture holders have agreed to take action. You 
told me that quite definitely. 

Mr . • !le..rander.-Yes. 
Dr. Matthai.-There is the Bihar and Orissa Government, there is the 

Tata Iron 'and Steel Company and there are also a few other debenture 
holders . 

• \fr. Ale..rander.-Yes. 
Dr. Jlatfhai.-t'nder the trust deed the majority of the debenture holders 

can proceed to take action or do you require unanimity? 
Jlr .• 4.1e..rander.-1 don't think that they require unanimity. 
Pre~ident.-The ground on which the debenture holders are going to make 

this application is that the interest due to the Tata Iron and Steel Company 
and others on their debentures has not been paid in time . 

• Mr. Al'-l!ander.-It is the Director of Industries, Bihar and Orissa, that 
has foned it. 

f:rollomie. u-hirh mi!1ht be efferted if the Wire Company were taken over by 
the Tata Iron and Steel Company. 

Pre~idellt.-Qn the assumption that you took over this firm and reorga­
nised it, we would be very much obliged if you could give me some idea 
as to the economies which could be effected as a result of a big firm like the 
Tata Iron and Steel Company taking over a comparatively small company. 

Mr. Alerallder.-Working on the basis of costs which had been put forward 
by the Indian Steel Wire Products, Limited, we found that the total 
savings that we could effect would corne to about Rs. 5,000 a month. 

Pruident.-Is it based on three shift working? 
Mr. Alerander.-One shift on the wire drawing and 3 shifts on tlie present 

nail machines. 
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President.-Have you got the details as to how it is worked out? 

Mr. Alexal/'lder.~Yes (handed in)* 
Dr. lIIatthai.-Does that mean an output of 350 tons of wire and 450 tons 

of nails? 
lIfr. Alexander.-400 tons of nails and 50 tons of .annealed wire. We 

have taken 400 tons of nails as against their 450 tons because looking over 
the correspondence and figures we have a doubt in our mind whether the 
nail machines can, for three shifts, produce three times as much as they are 
producing now on one shift. 

D·r. MaUhai.-In that case you will have to produce 450 tons of hard 
bright wire. 

lIfr. Alexander.-Yes. 
Dr. Matthai.-The' evidence that we have had from the Wire Product~ 

Company is that on one shift they could draw 350 tons of wire. 
Mr. Alexander.~We are going on a basis of 450 tons after consulting the 

Manager of the Indian Steel Wire Products, Limited. 
President.-Do you consider that an output of 400 tons of nails and 

50 tons of annealed wire would be a suitable outturn for the market. 
Mr. Alexander.-Yes. 
President.-The market is, as far as you know, not good for wire. 
Mr. Alexander.-No. 
President.-I think that the statement you have put in just now covers 

pretty nearly every item mentioned in our Secretary's demi official letter 
to you .. 

Mr. Alexander.-Yes, except 2 (a), (b) and (c). 
President.-It does not . cover economy in the matter of railway freight to 

and from Calcutta. 
Mr. Alexander.--Our figure of saving on imported wire rod is a rupee 

per ton and the saving on the shipment is Rs. 2. 
President.-Owing to your being able to get more favourable rates. 
Mr. Alexander.-Yes. 
President.-What about the economy in packing? 
Mr. Alexander.-It is about Rs. 7-13-0. 
President.-That is apart from the miscellaneous? 
Mr. Alexander.-Yes. 
Prlls'ident.-What is the main economy there? 
Mr. Alexander.-The economies under head office and selling ·expenses 

(viz., Rs. 1,000 plus 770) come under (a); whereas the other economies come 
under (b). ' 

President.-I would like to know whether you are taking into consideration 
packing in kegs which is a very expensive item. It costs Re. 1 per cwt. 
to the present company. 

Mr. Alexander.-There will be no saving there. 
P,·esident.-We had it in evidence yesterday from Mr. Ganguli that he 

is supplying the kegs and they actually cost him 11 annas 6 pies to make; 
he sells them at 14 annas 6 pies including railway freight and makes a 
profit of 5 annas 6 pies. It seemed to me possible that there might be some 
saving there if the Steel Company took over the managing agency. 

Mr. Alexander.-It is just possible that in conjunction with the Agricul­
tural Implements Compa-ny we might effect some saving. 

President.-Would it be reasonable to take the cost of your kegs at the 
cost price at which Mr. Ganguli is making them, that is to say 11 annas 
6 pies? 

* See Supplementary Statement No.2. 
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Mr. Au.mnder.-I can't tell you off-hand the cost of making them for 
.'grico. • 

Pruid~nt.-It would be reasonable to assume, would it not, that a large 
company like the Steel Company having the advantage of buying wood and 
&0 on in large quantities ... ould be able to produce at least as cheaply as 
Ganguli's produce them in Calcutta? 

Mr. Au.mnder.-I should think so. 
Pr~6ide"t.-That would give you an additional saving of 4 annas 6 pies 

,,·hieb you have not taken into account. 
Mr. Alezander.-That is correct. 
Pu6ident.-Eoonomies in handling has already been taken into account I 

,;oppOseI' 
Mr. Alezander.-Yes, handling would be a rupee less. 
Pre,j.I~"t.-Eltcludjng the saving on kegs that would probably be the 

saving wttieb you might reasonably expect to make? 
lIr. Ale.mnder.-Yes {hands in answers to the various question raised in 

Tariff Board's letter, dated 

The manufacture of wire rod in India. 

Pre,ident.-The next point is in connection with the question of making 
rods. In going over the evidence we find that in our last sitting you stated 
that you would erect the rod mill in three years; on the other hand 
llr. Peterson said in Shillong if the Company was to produce wire rods 
quickly they would put it in the forefront of their programme and they would 
be erected and be in working order in less than 18 months. There is rather 
a big discrepancy between the two statements P 

.\Ir. Al~:r.ander.-That statement was made nearly a year ago. Since then 
the Board haa pressed us to go on with the roughing mill and fuel economies 
and various other items which would show a bigger return to the Steel 
Company, so we have gone ahead and I have had sanction for an expenditure 
of }75 lakha which includes the new roughing mill, a new boiler plant and 
varioul other things and therefore we had to postpone the erection of this 
mill. 

Pruident.-By what time from now will the mill be erectedP 
.tlr. Alnander.-I say three years. 
Pre6ident.--8upposing for the sake of argument this wire mill is com­

pl.·uly clOlied down and is not working at all and another mill proposes to 
dan-a have an application from Messrs. Ganguli and Company stating 
that tbey have an idea of starting a mill-then, in that case, would the 
Tata Company consider it a sound proposition to erect this mill for the 
manufacture of wire rods for the purpose of supplying to Messrs. Ganguli 
ond Company I' 

Mr. Alezander.-Yes, because the mill will not only be designed to roll wire 
rods but hoops, strips and other sectiona of whreh there is a big import into 
India to.day. . 

Pruident.-That is to ll8y whether the existing wire and wire nail com­
pany continues to function or not, you would still erect your wire millP 

Mr. Alu~ander.-Yes, and take over the smaller sections from the merchant 
mill. 

Dr. Jlatthai.-We can take it that whatever happens the hoop and strip 
mill is going to be erected within three years? 

lIr. A lezonder.-Yes. 

Pruidtnt.-Would you mind giving us some description of the process you 
adopt in rod making? At what stage would you break off I' Would the steel 
go in the shape of ........... . 

. lIr. Alf'Z .... ndtr.-Billets. but only smaller billets. 
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P1'esident.-So that your process is very akin to your process on the 
merchant mill?, • 

lIfr. Alexander.-The same except that it is on a smaller scale. 
President.-On page 80 of our report we stated that the fnir selling price 

in 1933 would he Rs. 111. 
lIfr. Alexander.-Yes, and the works costs would be Rs. 77. 
President.-How would the cost of producing rods compare with that? 
lIfr. Alexande?·.-I have estimated Rs. 90 against that Rs. 77. 
President.-What is the reason for the increase? 
MI'. Alexander.-Smaller the sections lower the tonnage. 
Presiaent.--That would bring your fair seIling price to somewhere near 

Rs. 123 assuming that the overhead remains the same, that is Rs. 33. 
Dr. Matthai.-"\Vhen you estimated Rs. 90 as your works costs, did you 

mean that would be the cost as soon as you started the business. How many 
years would it take for you to reach Re. 90, and· on what sort of output? 

M-r. Alexander.-We have not designed the mill yet, ·but we are putting 
a figure of 30,000 to 40,000 tons _ a year of rods, hoops and strips and those 
sections which are too small for the merchant mill. We don't want to roll 
anything under 1" on the merchant mill. Below that we will roll on the new 
mill, but the mill has to be designed yet. We are designing it for an output 
of something like 30;000 to 40,000 a year. 

Dr. Mutthai.-The hoop and strip mill will be mainly employed in produc­
ing other kinds of steel the production of wire rod being only part of the 
business? Supposing at the time of starting this business you find that the 
demand for wire rod is small that would not make any difference in the 
estimated cost? 

P-resident.-So that we can take your figure of Re. 90 as a pretty certain 
figure? 

Mr. Alexander.-The merchant mill by that time would have nil output 
of 100,000 tons a year and this mill would only have an output d 40,000 tons 
and one mill would be just as expensive as the other. 

President.-This cost would be in 1933; in three years time, that is to 
-say in 1930, can you give us any idea what the cost would be? 

- Mr. Alexander.-I would say after 12 months from the time it was started. 
The costs would come down gradually, they would come down to Rs. 100 
and gradually to R.s. 90. 

Dr. Matthai.-Are you in a position to tell us, supposing we suspend 
protection, would that have any material ben ring on the question as to 
whether you will undertake to keep this as a going concern. 

lIfr. Alexandcr.-I should say it certainly would. 

Protection. 

Dr. Matthai.-I gathered· from your evidence last January that if you 
decided to take over the business of the Indian Steel Wire Products Limited, 
you would try to work it for some time with a view to ascertaining for 
yourselves whether on the ac~ual data you would require protection or not. 

Mr. Alexallder.-Since then we have seen the costs of production and our 
position has changed. 

Dr. Matthai.-Your position now is that you have examined the costs and 
you think if you are to keep thing going the present protection should 
<lontinue? 

Mr. Alexander.-Yes. 
President.-Do you mean the present protection or a mensure of protec­

tion. Is it your contention that the present protection is to continue? In 
order to justify a conclusion that Rs. 60 per ton is a fair protection we should 
rather like you to give us an estimate of the overhead charges and the costs 
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and ~o on. After all protection is the measure between the fair selling price 
and the imported price. 

lIr. Altzander.-We have given figures. 
Pre.idtnf.-Am I to take it that after your calculation you came to the 

rondusion that the present protection is justified? Is that your view? 
Mr. A It.:ta nder.-I"es. 

Market. 

Pruidtnf.-Have you examined the market for wire and nails? 
Mr. Alt .... 'nder.-I"es in a small way, just making enquiries as to the price 

they are .... Uing at, etc. Our sales manager has obtained information about 
this for me. 

Prt.idtnt.-The total import of protected wire and protected nails at 
present to India is somewhere in the region ofli.OOO tons a year and the 
total import into the Calcutta market is somewhere between 6.000 to 7,000 tons 
a year. What is the opinion of the Steel Company as to the maximum 
produl'tion which this mill would be able to dispose of? 

Mr. Aluandtr.-Does that include upcountry? 
P,uidtnf.-{)nly Bengal. 
Mr. Akrollder.-{)ne shift on the wire miII and three shifts on the nail 

machines for the present. 
P".idtnf.-That is to say somewhere about 5.000 tons a year and beyond 

that you would not goP 
Mr. Aluander.-Xo. 
Pruidtnf.--So far as your sales organisation is concerned at present that 

is about the maximum amount you could dispose of. 
Mr. Alt.rander.-Yes. . 

Cost 01 new plant etc. 

l'",idtllf.-Has your Company formed any opinion as to the fair prk-e for 
a plant producing 450 tons a month? 

Jlr. Alualldtr.-Xo. 
Pruidtllf.-I"ou have not examined that question at all. 
JIr. Aluander.-:So. 
Pruidtnf.-I"ou have not seen 1\Ir. Ganguli's estimate. 
Mr. Aluander.-Xo. 
P,,,idn.t.-He estimates something under Rs. 3 lakhs for plant and 

buildings turning out 250 tODS a month. This is German machinery. 
Mr. Aluondtr.-The block account is Rs. 2.i3.000. I cannot comment on 

that. The figures look to me to be on the low side. 
Prtli.ltnf.-Apart from the plant-the quotations for which we shall 

chl'<'k-freight and 80 on-they have also an estimate of Rs. 50,000. for the 
facto~' hou_there is nothing else in this estimate which strikes you to be 
rather on the low side. 

JI •. Al"..wlldtr.-Do you mean on the capital cost? 
Prt.idtnf.-¥arious items such as electric installation, construction costs' 

and 80 on. 
Mr. Aluolldtr.-They look rather low to me. 
Prrsld",t.-Thi. is for an output of 250 tonR. 
JIr . • -tlezandtr.-Yes, how many nail machines does that include? 
Pr"id,nf.-15 nail machines. Taking the plant and buildings at 

R •. 2.ia.OOO for all output of 2.50 tonM. if we increase that proportionately 
for au output of 4-50 tons. would that be a reasonable way of tackling the 
problem? 

Mr. Alt.:tander.-I should say so. 
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President.-You think that if this Rs. 2,73,000 be increased in the pro­
portion of 450 to 250, that would give you a fair valuation of a plant you 
propose to work 

Mr. Alexander.-It has always been my id!'la that it would be about 
Rs. 5,00,000. 

Dr. Matthai.-When you looked through these items you said that they 
appeared to you to be rather on the low side. Are you satisfied. with item 
No.2P 

Mr. Alexander.-As regards 2 and 3 they are recent quotations. As 
regards No.1, if they put up a cheap shed, that would be all right. But my 
remarks has reference to those small items. . 

President.-Taking for argument the present day valuation of the wire 
and nail plant as Rs. 5,00,000, in what proportion you would distribute that 
between the wire ;machinery. and the nail machinery. There is a difference in 
the cost of production between wire and nails, but if you take your produc. 
tion at so much for wire and so much for nails and give the costs for both 
together, it would be really very difficult for us to get at the costs of the 
two plants. 

M?·. Alexand~r.-Do you mean it should be more on the .nails than on thE 
wire? 

President.-Yes, even though you may find that there is no justificatio~ 
for any separate duty on nails. Supposing we found that a duty is necessar~ 
on wire, even then it is a little difficult to separate the costs dealt wiH 
together, because another factory might produce 200 tons of wire and 100 tom 
of nails. 

Mr. Alexander.-Quite. 
President.-Would it be possible for you to separate the two costs? What 

would be the fair allocation between wire and nail? Nail making machine; 
are cheaper, I think. 

Mr. Alexander.-Yes, it would cost about Rs. 3,000 to Rs. 4,000 a piece. 
President.-If you allocated Rs. 6 lakhs ill the proportion of 4 to 2, ii 

would be Rs. 4 lakhs for wire and Rs. 2 lakhs for nails. 
Mr. Alexander.-It all depends on what he would want. 
President.-In order to produce your total of 450 tons-50 tons of annealec 

wire and 400 tons of nails,-you would have to produce 450 tons of wire. 
Mr. Alexander.-Yes. 
P?'esident.--So that your plant would be of a capacity of 450 tons of wirE 

a month. 
Mr. Alexander.-Yes. 
President.-Assuming the total cost is Rs. 5 lakhs, what would be th. 

cost of the plant for drawing wire only. 
ilIr. Alexander.-Certainly not more than a lakh and half should be on th~ 

nails. As you say if we take Rs. 6 lakhs, I don't think 4 and 2 would be fal 
out of the w.ay. 

Oost of production. 

President.-As regards this three shift estimate you are of opinion tha: 
if over 1,000 tons of wire and nails were to be produced by this factory pel 
month, it would be exceedingly difficult if not impossible to sell all its pro 
duction of which 675 tons would be in the form of wire and 450 tons in th, 
forms of nails. So that from these costs for combined production of nail: 
and wire, we would find it very difficult to arrive at any conclusion as t. 
what it would cost to make wire and nails separately. In order to enabl, 
us to arrive at any conclusion, it seems' possible to translate the result of theSE 
costs into the cost of making wire only in some such way as this: We migh' 
arrive at a fair figure for the spread between wire and nails and by deduct~nl 
that amount for nails, we should be left with the total cost of produClnl 
],125 tons of wire. Do you think that that is a promising way of proceeding! 
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lIT. AuzanJer.-You are proceeding on the basis of 1,125 tons. 
Prement.-Before we go into the question of spread, perhaps it would be 

better to settle the point as to what you think the plant as you have seen 
it is capable of producing. 

lIr. Alezatlder.-Do you mean with the three shifts? 
Pruideni.-Yes. What would you consider a fair spread between the cost 

of producing wire and nails? The best figure we have so far is the July 
figure which is B.a. 59, but of course that must he subject ·to considerable 
nduction. 

Mr. Alezander.-Do you want from rod to wire or from wire to nails? 
Prflident.-The spread from wire to nails. 
lIr. Alezander.-We have a spread of Rs. 38. 
Pruident.-If we take Rs. 38 88 the spread and deduct the cost of nails at 

that price then this estimate would work out to about Rs. 26 the cost above 
materials for bright wire. 

Mr. Alezander.-We have Rs. 43 from rod tq wire for one shift. For two 
shifts we get B.a. 34. 

Th. Matthai.-For three shifts. 
Mr. Ale:rander.-We have not taken that. Two shifts would run to 

800 tons. 
Pruident.-If you were working three shifts, would it be reasonable to 

take B.a. 26 as the spread? 
Yr. Alezander.-Yes. 
Pre.ident.-As you say it is a matter relluiring very little consideration 

from the practical point of view. 
Jlr. Auzatlder.-Yes. 
Prement.-In the course of the evidence we found that you agreed on ths 

July costs the cost ahove materials would be Rs. 39 on an output of 229 tons 
of wire. 

Yr. Capadia.-I couldn't say off-hand. 
Mr. Auzander.-I think it will be B.a. 36 (Rs. 153--Rs. 117). 
Pre.ident.-But your figure of Rs. 43 is for nails and bright wire . 
• Yr. Ale:wnder.-That is for one shift wire. 
Pre.ident.-And no nails at all. 
lIT. Auzander.-No. 
Pre.ident.-The estimate appears to be rather high. 
lIr. Alezander.-It is their estimate. 
Dr. lIatthai.-You have worked on their estimate. 
Mr. Ale:randef".-Yea, and made the necessary corrections for the inCl"eased 

tonnage. Our figure is B.a. 25 as against their Rs. 36. Our output is 450 
tons a8 againet their 219 tons. 

Pruident.-Their figure of B.a. 36 compares with your figure of Rs. liS if 
Tata'. take over. 

Mf". Alezandef".-No. 
Pr,ment.-It is simply on increase of production. 
Mr. Au:randef".-Yes and there would be a further saving of Rs. 5,000 on 

our taking over. That would be another ten rupees. 
Pruident.-Am I right in considering that your coat above material for 

bright wire would he about B.a. 15. . 
1If". Alezandw.-Yes, excluding overhead. 
Prement.-We shall take these figures as provisional and you will please 

check them tc>-morrow. The outstanding figures are whereas in July 1926, 
the Wire Company found the cost above material to be Rs. 36 per ton of 
bright wire, according to your estimate on a production of 450 tons, this 
cost would be reduced to Rs. 25. There would be a further reduction of 

p 
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Rs. 10 consequent on the large company taking over a small company and 
making savings in railway freight and 50 on. The cost above material 
excluding overhead would be about Rs. 15 a ton. 

Mr. AZexander.-Yes. 
President.-The net result of these calculations is that if we confined our 

attention to the bright wire only and leave the nails out, these figures would 
not justify a protection of Rs. 60 a ton. 

Mr. Ale::can~er.-What selling price are you taking? 
President.-The c.i.f. price is Rs. 116 and if you add Rs. 60 to that, it 

comes to Rs. 176. Their average realised price is Rs. 184. 
Mr. Alexa·nder.-We will have to add overhead subsequently. 
President.-Even with the overhead it does not look as if the protection 

of Rs. 60 a ton would be justified. I have roughly calculated the overhead on 
Mr. Ganguli's estimate and it comes to about Rs. 25 a ton. 

Mr. Alexander.-{}n what output? 
President.-250 tons a month of wire and nails. It might be slightly 

different for wire but the variation won't be considerable. The evidenre 
we had from Mr. Ganguli about the prices of nails is that the prices of nails 
of the sizes which are usually sold in India are not higher than the prices. 
of gauges of wire from which these nails are drawn. . 

Mr. Alexander.-The Wire Company's figures do not bear out Mr. Ganguli's. 
statement. 

Dr. Matthai.-Mr. Ganguli was speaking of import prices. He said that 
2' nails and the corresponding wire came under the same price. 

Mr. Alexander.-I would take it that the Steel Wire Company based their 
prices on actual realisation. Yet there is a difference of about Rs. 25. 

President.-Possibly the prire of nails is compared with the price of wire 
of a different gauge from that from which they are produced. In the case 
of Ganguli and Company their wire is generally 8" gauge and the nails they 
sell are Ii" to 2". 

Mr. Ale::cande·r.-I see. 

President.-Your main criticism as regards the three shift estimate is that 
it really is not a practical proposition? 

Mr. Alcxander.-The figures are valueless because they cannot sell the 
quantity of hard bright wire. . 

President.-Beyond this have you any criticisms to make? 

Mr. Ale::cander.-I have no criticisms to make beyond the fact that their's. 
are fictitious figures, 

Dr. Matthai.-We are basing all these calculations on the figures for July 
1926 but you must remember that in July 1926 they had only a few months 
experience and during those few months the factory did not reach even a 
one shift output. So apart from the fact that there is this difficulty ot' 
marketing a three shift production, there is the further difficulty that the 
calculations are based on data which are far from reliable. 

Mr. Ale::cander.-I agree 

Market. 

President.-You were saying just now that you assumed that you would 
pell 5,000 tons of nails and wire in a year to start with, supposing we were 
considering the question of protection for the same period as the Steel 
Company has protection, that is for a period of seven years, have you any 
reason to suppose that you would be able to dispose of a larger amount than 
5,000 tons in the course of these seven years? 

Mr. Ale::cander.-I suppose we could dispose of it but I am afraid we 
would have to dispose of it in less favourable markets. 
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Pre.iden.t.-Unl_ we presuppose that the demand in the Bengal market 
ia very much increased. If you go further afield you will have to pay railway 
freight. . 

Mr. Alemnder.-That is 80. 

Dr. Matthai.-We have complete figures for 1925-26. In the Bengal area 
wire and nails put together sold to the extent of 7,000 tons and then there 
ia the Government demand of 2,000 tons-I am speaking of the protected 
kinds that gives you a total of 9,000 tons, and then there is the barbed wire, 
fencing wire, wire rope and various other things, which you may go on to. 
So that assuming that we are going to base the scheme of protection for 
lMlVen years, we should be justified in saying that you could expect a market 
for two shifts P 

Mr. Alezander.-Two shifts on wire drawing and three shifts on nails. 
Dr. Matthai.-I am speaking really of the wire production. Taking two 

shifts according to your calculation it would be about 700 or 800 tons a 
month, that is about 9,000 tons a year. 

Mr. Alezander.-That is right. 
Prelident.-Do you think that by 1933 it would be reaSonable to expect 

you to work your market up to 9,000 tons? 
Mr. Alezander.-If Dr. Matthai's figures are correct, I should Bay yes. 

Does that figure include all sizes or the sizes that Indian Steel Wire Products 
.make? 

Dr. Matthai.-I will tell you what they exclude. They exclude wire rope, 
all kinds of wire used for fencing purposes, barbed wire. 

Mr. Alezander.-Does,that include galvanized wire? 
Dr. Matthai.-It includes galvanized wire but not galvanized wire rope. 
Pre.ident.-Do you propose to manufacture galvanized wire straight away 

at the commencementP 
Mr. Alezander.-It will have to be investigated. I don't know whether 

the equipment is adequate. I am now enquiring about that. 
Dr. Matthai.-Have you any idea to what extent wire and nails were 

imported for war purpOS8il into India? 
Mr. Alezander.-I have no idea? 
Pruident.-We were told yesterday that the Hume Pipe Company have 

re-organized tbeir work at Tatanagar. Have you any idea what their require­
ments for bright wire would be? 

Mr. Alezander.-Very small, so faT a9 one can judge by their output. 
Pre,iden.t.-Would it run to 50 tons a month? 
Mr. Alezander.-I should think it would be in the neighbourhood of 

76 tons, with full production. 
Dr. Matthai.-What about markets outside BengalP For.example would 

the markets in India-Karachi and part of the Bombay market-also be 
within your reach in course of time' . 

Mr. Alezander.-We have very. unfavourable freight rates. In the firli't 
place the import price into Karachi and Bombay is very much less than into 
Calcutta and Madras and I think it would be safer to exclude Karachi and 
Bombay and stick to Calcutta, the Ganges valley and Madras. 

Dr. Matthai.-Madras would give you about 1,600 tons. 
Pruiden.f.-Would not the Madras market involve a large expenditure in 

freightP 
Mr. Alezander.-We have disadvantages there but not 90 much as in 

Karachi and Bombay. 
Prerident.-You will remember in the Steel enquiry we made allowance 

for the 8WE-1 Company'. products because they could not compete in Southern 
India, 10 that would you not make allowance for a proportionate decrease in 
the wire prioe P 

Mr. Alezandef".-Yes, we should have to do that, I suppose. 
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President.-It wiJI be about Rs. 2 or 3 at the outside? 
Mr. Alexander.-About that. 

Cost of making bright wire. 
President.-Taking your bright wire which you now whittle down to 

Rs. 15 a ton I 
Mr. Alexander.-That was before checking. 
President.-Supposing you increased your production to two shifts can you 

give us any idea what it would come to? 
Mr. Alexander.-We will let you have it to-morrow. I think there will 

be a reduction of Rs. 3. 
President.-You are not bringing down your costs above material at all. 

So there is not much room for reduction if you are working two shifts. 
Dr. Matthai.-The reduction would be far more considerable on the over­

head, would it not? 
Mr. Alexander.-Yes. 

Two shift working. 

President.-You were going to give us an estimate of the cost above 
materials for working two shifts j you said you would give us copies of these 
costs. 

Mr. Alexander.-We will let you have it. 
Dr. Matthai.-On this statement that .you have given us of the savings 

if Tatas took over, supposing you worked two shifts, would there be any 
saving? 

Mi. Alexander.-Roughly 50 per cent. more. 
Dr. Matthai.-If the output goes up to 100 per cent., these charges will 

go up 50 per cent. more. 
Mr. Alexander.-If the output went up from 450 tons to 700 tons, the 

savings by Tatas taking over would go up like this, if in the first case it is 
Rs. 5,000, in the second case it would be Rs. 7,500. The saving is greater 
than the increase in the output. 

Dr. Matthai.-Practically we might leave that out of account.!l'hat is 
to say if the output went up to two shifts, you would say the saving would 
correspondingly be reduced. 

Mr. Alexander.-That would be all right. 
President.-You have got that adjustment in the cost above materials 

just now. You said that the cost might be reduced from Rs. 15 a ton to 
Rs. 12 a ton. That would also include any reduction 011 these items. 

Mr. Alexander.-Yes, the same as we charge to the'sheet mill. 

Continued on the 2St1t April, 1927. 

Two shift working (continued). 

President.-Mr. Alexander, we are going to examine ihe estimate which 
you gave us yesterday. Yesterday we started with the July costs of the 
Wire Company at Rs. 36. That is the basis on which you would wor!;:. 

Mr. Alexander.-Yes. 
President.-Yesterday we started with Rs. 36 and on account of the in­

crease in output from 250 to 450 tons on one shift you reduced that to Rs. 26, 
and then you further reduced that on account of saving to be effected by a big 
firm running the factory to Rs. 14, that is a saving of Rs. 12. If you put 
two shifts that will be still further rPQuced by Rs. 3, bringing it down to 
Rs.l1. . 
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Mr. Alezander.-We get down to Rs. 26 instead of Rs. 36 on one shift 
and on two shifts it comes down to Rs. 14. 

Prelident.-In lOur statement of the savings if Tatas took over instead 
of head office expense of Rs. 3,100 in their case you estimate it at Rs. 2,000. 
That would be the additional cost to your head office, that is to say you 
will have to spend Rs. 2,000 extra on account of this work. 

Mr. Alezander.-That is merely an estimate. That is for the extra stal£ 
in our head office for keeping the costsheets. Then the sales department. 
will require a man of Rs. 300 to 400 and in the accounts department there­
might be another clerk or two to keep the accounts. 

Prendent.-Have you not got any detailed estimate? 
Mr. Alezander.-No. 
Prelident.-In electric power I take it the saving is the difference between 

the cost price of your power and the price at which you are selling P 
Mr. Alezander.-It is really'a transfer charge, that is same as we charge to 

merchant mill or any other mill. 
Dr. Matthai.-Yon charge yourselves the same rate as you do the subsidiary 

companies? 
Mr. Alezander.-We do charge something additional for long transmission 

lines. For example Agrico is a matter of two miles. 
Prelident~Do you charge them the same_rate as you charge yourselvesP 
Mr. Alezander.-Very little higher. 
Pre$ident.-Is not your scale a sliding scaleP 
Mr. Alezander.-Yes. 
Pruident.-As regards water there again the saving is the difference 

betweeu the cost price and the price you charge them P 
Mr. Alezander.-Yes. 
Prf6ident.-Then land rent and board of works. Land rent is obvious 

but what exactly is the board of works? How are those charges basedP 
Mr. Alezander.-They are based in proportion to the block account of the 

various companies or on pay roll or both. The Steel Oompany bears about 
80 to 90 per cent. for the upkeep at Jamshedpur and the other companies 
don't pay more than 10 to 15 per cent. 

Prelident.-Where does the saving come in j none from the board of 
works I think? 

Mr. Alezander.-Yes, board of works we would simply take their obliga­
tiou over. 

Pre.ident.--Selling expense9--the saving there I presume is because you 
will be able to utilize your sales organization P 

Jlr. Alezander.-But as I said a few minutes ago we might have to put 
on a high paid clerk on Rs. 250 to 300 aud a couple of low paid clerks. 

Pre.ident.-Welfare work-that would be the same I suppose? 
Mr. Alezander.-We would cut Rs. loo off that. 
Pre.ident.-Interest on loan would be the same. Then take fuel, gas. 

sulphuric acid. There is a big drop there, what is the reason? That has 
come down from Rs. 2,4oo to Rs. 800. 

Mr. Alezander.-They have been paying a very high price for their acid, 
and also when they bring it down there is always a certain amount of 
breakage. 

Prendent.-Where do they buy their sulphuric acid from? 
Mr. Alezander.-They buy it from outside. 
Prelident.-They could I suppose get it cheaper from yauP 
Mr. Alezander.-Y88. We are selling acid to the Tinplate Company 'at 

about Rs. 70 a ton. 
Pre.ident.-Is there any reason ,,·hy they should buy from the market 

at a higher price? 
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Mr. Ale.ronder.-We could not supply them. 
President.-Then, lubricating oil" lime, cotton waste, saw dust. 
Mr. Alexander.-We are buying in large quantities. . 

The proposed Hoop and Strip Mill. 

Dr. Matthai.-This hoop and strip mill that you are talking about, that 
is really a sort of merchant mill, is it not? Oan you give me some idea of 
the cost of the .plant in a hoop and strip mill as compared with a merchant 
mill of equal capacity? . 

Mr. Alexander.-I can answer that this way: We could put just as much 
money in this new hoop and strip mill as we have in the merchant mill if 
we wanted to. But we don't want to go into it on such an elaborate scale. 
What we are going to do is to utilize the old bar mill buildings to house 
the new hoop and strip mill. . 

Dr. Mattkai.-What is going to be the output of your hoop and strip 
mill? 

Mr. Alexander.-8ay 3,000 tons a month. 
Dr. Matthai.-Let us put it at about 40,000 tons a year. What is the 

capacity of your merchant mill? 
Mr. Alexander.-lOO,OOO tons. 
Dr. Matthai.-What is the total capital expenditure on the merchant mill 

so far? 
Mr. Alexander.-Somewhere about Rs. 50 lakhs. I do not propose to spend 

more than Rs. 30 to 35 lakhs, on a hoop and strip mill of this capacity 
40,000 tons per year. That of course depends on what price we have to 
pay for the mill itself, we haven't done any estimate yet. I am only 
guessing. 

Dr. Matthai.-But your expectation is that it might be possible for you 
to do the hoop and strip mill in the proportion of 30: 50 of the cost of the 
merchant mill P 

Mr. Alexander.-Let us say somewhere about 70 per cent. 
Dr. Matthai.-In our recent report, one of the considerations that we 

had in view when we allocated the overhead charges to the various products 
was that where a plant cost more, obviously the product that you got out 
of that plant ought to bear a bigger proportion of the total overhead charges. 
if you take that roughly as the basis of allocation we might make a small 
reduction in the hoop and strip mill products as compared with the merchant 
mill . products. 

Mr. Alexander.-But the tonnage is very much smaller 40 against 100, 
and that more than' offsets the difference in price. 

Dr. Matthai.-lf you had the same output from the hoop and strip mill 
as you have from the merchant mill then you could reduce the capital 
expenditure to somewhere about 70 per cent. of the merchant mill. If that 
is so, the depreciation charges and so on might be brought down more or 
less on the same basis. 

Mr. Alexander.-Not per ton of output because the output is in the 
proportion of 4Q: 100. . 

Dr. Matthai.-If you charge Rs. 15 to the merchant mill products and 
Rs. 15 also to the hoop and strip mill product then it does not seem to me 
a reasonable allocation in view of what I have said just now. 

Mr. Alexander.-I am afraid the depreciation charges per ton on the. 
hoop' and strip mill would be greater. Supposing we took your own 
figures of Rs. 50 lakhs for the merchant mill depreciation at 6 per cent. 
would be Rs. 3 lakhs; divide that by 100,000 tons, that is Rs. 3 a ton. 
If you take Rs. 35 lakhs at 6 per cent., that is B.s.. 2'10 lakhs divide that by 
40,000 and you get over Rs. 5 per ton. . 
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Dr. MattAai.-Divide that by 100,000. That is what I am assuming. 
Mr. Ale:mndn.-If you assume the same production, then that is all 

right. 
Dr. MattAai.-Assuming that your merchant mill output is 100,000 tons 

and l188uming that the hoop and strip mill is also going to have an output 
of 100,000 tons, in that case when your total capital expenditure on the 
merchant mill is Rs. 50 la~you will be able. to instal your hoop nnd 
&trip mill at a capital expenditure of Rs. 30 to 35 lakhs. If you are going 
to have a hoop and strip mill of only 40,000 tons output, then your expendi­
ture on that will be less than Rs. 30 lakhs. 

Mr. Ale:mnaer.-We cannot cut the capital expenditure in proportion to 
the tonnage. If we have good sections we can roll 250 tons a day easily 
on two shifts on the merchant mill. Last week we rolled ilr the rounda 
which is one of the sections we propose to transfer to the new mill, and 
we got 40 tons on one shift and about 50 tons on the other shift, or call 
it 80 tons on the 2 shifts. Here the tonnage was only lrd. letha would 
be higher than the average section that we are going to roll on the new 
hoop and strip mill so that the tonnage will be in the neighbourhood of 
three times as much. 

Dr. MattAai.-1f you are using your mill to half capacity it means that 
the wear and tear would be correspondingly less. 

Mr. Ale:mnder.-We are not going to use it half capacity; it is full capacity 
and atill the output ia less. 

Dr. MattAai.-On the merchant mill you sell your bars in the open 
market j that requires 8 bigger sales organization. Here you hand over 
the whole of your output to one customer and therefore there would be 
8 reduction in your head office charges, as cmpared with the merchant mill? 

Mr. Ale:mnder.-Yes. 
Preaiden'.-What would that amount to P 
Mr. Ale:mnder.-It is difficult to say because we took Rs. 90 instead of 

Rs. 71 largely on BCCDunt of reduction in tonnage. It is difficult to say 
how much the saving would be j all I know is that when sections are so 
amall, the tonnage is also small. 

Pruiden'.-I understood you to say that the works coste for producing 
wire rod would be Rs. 90 and that the overhead would bring it up to 
Rs. 123. Is there any pOBBibility of reducing that on account of there being 
no selling organization P -

Mr. Ale:mndeT.-That in proportion to the total output is very small 
and that would be sold by the same sales organization that we have now. 

PTeaident.-Your figure of Rs. 123 is for 1933. 
Mr. Alezander.-Yes. 
Dr. MattAai.-I thought what you said yesterday was that the hoop and 

&trip mill would be erected in about 3 years from now. 
Mr. Ale:mnder.-That is right. 
Dr. MattAai.--8upposing the arrangements regarding the Steel Wire 

Company materialise in the course of the year, I should take it that some­
where about 1930-31 you will set up the hoop and strip mill. 

Mr. Alezander.-The Board asked me for 1933-34. I didn't make any 
difference between' years from now and 6 years from now. 

Dr. MattAai.-This Rs. 90 that you gave was the- cost that you estimated 
in 1933-34 ae against Rs. 71 which you have estimated for the merchant mill. 

Mr. Ale:mnder.-Yes. 

Dr. MattAai.-At present wire rod is landed at Tatanagar for Rs. 118. 
That of course includes the railway freight from Calcutta to Tatanagar. 
We take that as Rs. 9. That also includes landing charges of, say. 
about Rs. 6. 

Mr. Alezander.-Yes. 
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Dr. Matthai.-Then it includes the duty of Rs. 10 and it includes the 
lSea freight from Europe:-about Rs. 13P 

Mr. Alexander.-Yes. 
Dr. Matthai.-That gives you a total of Rs. 3B. What I am trying to 

get at is the f.o.b. price. 
Mr. Alexander.-The f.o.b. price is just over Rs. BO or £6. 
Dr. Matthai.-When you say Rs. BO is the f.o.b. price, it is their works 

cost plus their overhead plus some profit. 
Mr. Alexander.-Yes, if there is any profit. 
President.-We could not necessarily conclude because they were selling 

at £6 f.o.b. tha.t it gave them any profit or even fully covered their over­
head. Am I correct P 

Mr. Alexander.-That is right. 
President.-Itmay be that that covered only their works cost. 
Dr. Matthai.-That probably was the position a year or two years ago. 

The depression now is not so great. You would not go far to say that this 
Rs. BO represented only their works cost. 

Mr. Alexander.-I could not say that. 
Dr. Matthai.-It does give them a surplus over their works cost. The 

only point I want to suggest is in 1933-34, that is to say after three or four 
years experience in the hoop and strip mill, do you think that your works 
cost would 'be as high as the f.o.b. price now. " 

Mr. Alexander.-I should not think so. 
Dr. Matthai.-The President is suggesting that I might put it to you 

this way that your works cost in 1933-34 will be as high as their works 
cost now. 

Mr. Alexander.-Yes. 
Dr. Matthai.-But I think probably it is something more than that-­

their works cost plus a surpluS. 
Mr. Alexander.-I don't know. We are buying billets at present. You 

say they pay £6 for No.5 rod. We have done our best to get these billets-
2t to 3" sq. as cheaply as possible and the best price that we can get is 
£5-14s.-0d. c.i.f. Calcutta. 

Dr. Matthai.-That is how much in rupees 
Mr. Alexander.-About Rs. 76 to 7B. I do not understand how they can 

sell No.5 rod at a price so near the price of billets and be making money 
on the rods. 

Dr. Matthai.-What really troubles me about is this. You say that the 
hoop and strip mill is another form of merchant mill and your merchant 
mill is now working for the last three years and in 1933-34 it would have 
been in operation for about 10 years. The kind of skilled labour and the 
sort of machinery required for the hoop and strip mill are all precisely of the 
same kind and therefore it is for you to suggest that in 1933-34 the works 
cost on the hoop and strip mill would be higher than the works cost on 
".he merchant mill by as much as Rs. 13. I cannot understand it. 

Mr. Alexander.-For the same reason you can say that the merchant mill 
<lOsts are high. 

Dr. Matthai.-Why should I say thatP 
1fr. Alexander.-Because there must be a difference of Re. 13. That is 

roughly a £. I don't think there would be less than lOs. difference in the 
1)ost of production between mills of the same description at home. The main 
o:eduction in cost that we are going to get on both the mills is in the raw 
material that is billets. The conversion cost is not going to come down much 
onee you get the full tonnage. 

Dr. Matthai.-In regard to all these bar products any reduction in the 
Clost of ingot .is bound to tell 011 the cost very considerably. 
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lIr. Alexand6r.-That is what we expect. The reduction in the billet, 
charge to the hoop and strip mill and merchant mill will be much greater 
than the reduction in the conversion cost of the mills themselves. That is 
.. ·here we will get a big saving. 

Dr. Matthai.-When you allow an excess of Rs. 13 over the estimated works 
cost on the merchant mill in 1933-34, aren't you making a very very 
conservative estimate. 

JIT ... Ue:randeT.-I don't think anything less than Rs. 10 is possible. 
PTe.idenf.-Can I put it in this way that in 1933 the fair selling price 

for rods might vary between Rs. 114 and Rs. 124? 
Jlr. AIE'.randeT.-Yes, I should think so. 
Prelident.-Including overhead. . 
Mr. Alexander.-I am basing on what I know to be the difference in the 

ca.;e of similar mills at home. 
Dr. lIaffllOi.-ln the States. 
Mr .. 4.lezander.-In England. 
President.---One aspect of the case is this that acco~ding to your' estimate 

your rods will cost you Rs. 124. Now we have a quotation showing the c.i.f. 
price of imported bright wire of 8 gauge at about Rs. 116, so that actually 
your rods will cost in 1933-34 more than the actual figures for wire. 

Mr. Alexander.-Yes. 
Prendent.-This Rs. 116 presumably includes the overhead-such over­

head 88 they feel they will be able to charge. That raises the question 
whether you would ever be able to manufacture wire on an economic basis. 

MT. AlezafideT.-Bow does that compare with the pre-war price, do you 
know? 

PTt.ident.-1 don't know. There is an adjustment to be made. In our 
last report we found that on the export of wire, all wire makers were getting 
some rebate which corresponds to something about Rs. 13 per ton of wire, 
so that your Rs. 116 would be raised to Rs. 129 which would leave a 
margin of Rs. 5. Then there is duty which will give you another Rs. 12. 
That comes to Rs. 141. So you would have a margin of Rs. 17 to cover 
~·our ('Onversion charges plus overhead and your conversion charges come to 
Rs. 14. That would leave you about Rs. 3 for overhead. 

Mr. Alexander.-Yes. 
Prendent.-It is probably a narrow margin. 
MT. Alexander.-Yes. 
Pre.ident.-But of course if you say it is possible that the price may 

come down, one might consider that there is a reasonable chance some time 
in the future that the manufacture of bright wire would be possible out 
here without protection, is that your view? 

Mr. AlexandeT.-1 think so. 
Prendent.-Not exactly without 'protection, but without any fuIiher 

protection except the revenue duty pI .... the protection against the bounty. 
111'. Alexander.-What have you taken 88 the imported price of rod in 

1933-34 88 against Re. 77 here? 
Dr. Matthai.-Aa far 88 the import price is concerned, we simply w<mt 

b~· the import price of tbe current year. 

Mr. Alezand6r.-If you take the difference between Rs. 90 and Us. 116. 
that is Rs. 26. 

PrPlident.-The prl.'sent landed price for rod is about Rs. 98. 

liT. Ale:rander.-Yes without duty. 
Pruident.-The difference between bars and rods is Rs. 8. According teo 

yonr I."Itimntl.' th£'r£' will be n diff£'rl.'Dce of ahout Rs. 13. 

Mr. Altzander.-Yes. 
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President.-It would be really on the mariufacture of rods that you have 
a drawback as compared with the Continent in turning out wire. In all 
other respects so far as we can judge by this estimate, you will be rather 
ahead of them. 

Mr. Alexander.-Assuming that we put so many rupees on our 'Iorks 
cost to cover overhead in comparing it with the works on the Continent, 
it would be wrong because those works wouldn't have as much overhead 
as we have. . 

President.-But in actual practice, whatever overhead may be considered 
as justifiable th.e works on the Continent actually sell at a price not sufficient 
to cover the <!verhead. 

Mr. Alexander.-I don't say that.. Their overhead is much less. There­
fore it is not fair at the time of comparing to put our overhead on when 
their overhead is not so big by 50 per cent. 

President.-In considering whether the industry is going to stand without 
protection, we have to consider the facts and the facts are that owing to 
the cost of bringing out the machinery and other things, the overhead 
is higher. 

Mr. Alexander.-Yes. 
President.-So that we must naturally look to better works cost in order 

to cover the bigger overhead. 
Mr. Alexander.-Yes. 
Dr. Matthai.-The figures that you have given so far don't suggest that 

the difference between the import price and your estimated fair selling price 
is so great as to make it impossible for you to begin the production of wire 
even if protection is' withdrawn. When you have put up the hoop and 
strip mill, say, in 1931 and the general arrangements of the Company 
permit you to consider the question of producing wire even if there is no 
protection· at the time, you can make a beginning, and then on the basis of 
your actual experience, you could come up to Government later if there 
was any case for protection. 

Mr .Alexander.-That is what we did on the steel plant. 
President.-The figures that you have given indicate that ;you clI:n carry 

on for two or three years for experimental purposes without mcurrmg any 
loss, but with perhaps a slightly diminished profit. Instead of getting 
g per cent. return, you might be getting 3 to 4 per cent. 

Mr. Alexander.-Yes. 
President.-Did you verify that figure whether it was 219 or 229 tons? We 

asked Mr. Capadia afterwards about the exact figure, but he seemed to be 
vague on that. He said at the end that 229 tons was right. 

Mr. Alexander.-We simply took the figures that the Secretary sent us, 
but those figures were sent to the' Board by the Wire Company. I think 
what they have done is to get the tonnage of 229 tons by taking not only 
the 219 tons 17 cwts. of finished product but also 9 tons and 18 cwts. 
which was in process. We might Clall our tonnage 60,000, because we 
-produce 30,000 tons and have another 30,000 tons in process. 

President.-Some adjustment will be necessary because they have included 
-expenditure on that. They have included in their statements presumably 
-all the expenditure they have incurred on the wire which is in the process 
«)f manufacture up to date. 

Mr. Alexander.-So do we in all our departments. Take the sheet mill. 
We have several hundred tons in process. Against the month's working 
{'.osts, we only put the amount that we have actually finished, because 
'practically the same amount hangs over each month as in process. 

P1·esident.-1 agree if you have a works which is continually working, but 
l1ere you have a works which works for one month, but it is closed for two 
lnonths. 

Mr. Ahxander.-I see the point. 
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P1'elident.-Isn't there something in what I say? 
M1'. AZeza·ndll1'.-Yes, there is. 
Prelident.-Apart from the statement you have put in showing the 

Bavings in a big Company like Tatas taking over a small concern, have you 
any other statement showing the reductions as a result of the increase in 
output. 

Mr. Alezander.-We re-estimated each and every item. 
P .. e.iJent.-Could you give us that statement? 
Mr. Alezander.-Here are two statements (handed in)*-the first is on 

the basis of wire machines working one shift and the present nail machines 
working three shifts and the second is on the basis of wire machines working 
two shifts and the nail machines working three shifts with additional 12 new 
machines. 

PruidMt.-Could you give us separately for wire and nails P 
. Mr. Alezander.-Yes. 

·See Supplementary Statement No.3. 
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xx. Director of Industries, Bihar and Orissa. 

A.-WRITTEN. 

(1) Letter No. 5120, dated the 11th April 1927, from the Director o/Industrie&, 
Bihar and Orissa, to Mr. J. -0. K. Peterson, Tata Sons, Limited, 
Bombay. 

Please refer to your D.O. No. G-293-27, dated the 7/14th March last and 
Messrs. Tata Sons, Limited, letter No. G.-294-27, dated the 7/14th March 
in reference to your proposal for foreclosure of the Indian Steel Wire Pr~ 
ducts, Limited, by the debenture holders. This has now been duly considered 
by my Government and I am directed to Bay that they have come to the 
conclusion that foreclosure is now unavoidable. They agree, therefore, to 
the course suggested by Messrs. Tata Sons, Limited in their above letter that 
a formal requisition should be made to the trustees to foreclose and to enter 
into possessioI' of the property. I have, therefore, been authorised to make 
the requisite arrangements with Messrs. Tata Sons, Limited, for this purpose 
and on receiving an assurance from them that they are prepared to act as 
receivers and administer the property, Government will be ready to make 
a formal requisition to the trustees requesting them to give notice of their 
intention to foreclose. It is presumed that not only Messrs. Tat&. Sons, 
Limited but also the remaining debenture holders (represented by Mr. Saklat­
wala) will join in this requisition. In this connection, I am directed to say 
that Government are advised that under the terms of clause 8 of the trust 
deed, it is incumbent upon the trustees to- give six months' notice to the 
company of their intention to foreclose. I should, therefore, be obliged if 
you could let me know at your earliest if the Tata Iron and Steel Company 
would be prepared to act as receivers and administer the property as desired 
by Government. I should also be thankful to you if you could kindly ask 
your legal advisers to draw up the necessary notices and other documents in 
connection with the proposed foreclosure proceedings in conformity with the 
terms of the debenture trust deed and copies of same forwarded to me. 

2. As regards the future of the concern, I note that your proposal is 
that the debent.ure holders should agree to subscribe in proportion to their 
interests sufficient sums to enable thc enterprise to be carried to a successful 
conci>lsion and the Steel Company would be prepared to bear its portion and, 
if desired, to undertake the control and management of the concern. The 
co-operation of Government in any proposal of this nature, as you will oe­
cogni~c., must depend upon the terms involved but I fear that any proposal 
-of this nature involving, as it does, laying out of fresh capital may be COll­

sidered by Government to be tantamount to throwing good money after bad. 
In any case, however, before I can recommend such a proposal to Govern­
ment, I must know the exact terms and the extent of fresh financial obliga­
tions involved in such a course. At the same time, I trust that you will see 
your way to make the alternative proposal which you made to me while [ 
was in Bombay, viz., the purchase of the Government debentures by the Steel 
ComRany by pledging the security of the Steel Company's debentures and the 
Govei=nment forego interest, either accrued or to accrue, until such times 
as thE' Steel Company were in a position to restart the Wire Products Com­
pany with raw materials manufactured at Jamshedpur. I am quite sure 
this alternative proposal of yours is likely to find greater favour with Gov-· 
ernment than any other scheme in which they may be called upon to find 
further finance. 

3. 1 am not replying separately to the letter of Messrs. Tata Sons referred 
to aobve as I think I have dealt herein with all the points raised in thnt 
letter. I trust. that speedy action will be taken by you in the matter and 
that ~ ou will favour me with a reply on all the points touched as early liS 

possible. 
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(2) T"Tegram dated Bombay '7th. April 1987, from th.e Tata Iron and Steel 
Company to th.6 Director of Ind'Ustrier, Patna. 

52. Your letter eleventh and telegram twenty-sixth regarding wireforms. 
Our Board agree that it is necessary bring about sale of properties by 
debenture trusteee. They think new Company should be formed who 
would purchase plant etcetera and they are prepared to arrange for this and 
to manage Bame. Steel Company prepared to contribute their Share in 
finance for new Company in proportion to debentures held by them on condi­
tion that Government and other debenture holders also contribute propor­
~onately. 
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DmECTOR OF INDUSTRIES, BmAR AND ORISSA. 

B.-ORAL. 

Evidence of Mr. D. C. GUPTA, Director of Industries, Bihar and 
Orissa, recorded at Calcutta, on Friday the 28th April, 1927. 

Introductory. 

PreBident.-You are the Director of Industries in Bihar and Oriesa: 
Mr. Gupta.-Yes'. 
PreBident.-You are appearing to give evidence on behalf of the Bihar and 

Orissa Government? 
Mr. Gupta.-I have been permitted by my Government to give evidence 

before you. 

Position of the Indian Steel Wire Products, Limited. 

PTe8ident.-The, Government of Bihar and Orissa are the biggest debenture 
holders in the Indian Steel Wire Products Company. 

MT. Gupta.:c-Yes. 
PreBident.-They hold debentures to the extent of Rs. 5 lakhs. 
Mr. Gupta.-Yes. 
PTe8ident.--'What is the exact position now which the debenture holders 

have taken up in regard to thie Company? I understood from Mr. Alexander 
of the Tata Iron and Steel Company that the debenture holders of the Indian 
Steel Wire Products, Limited, had come to some arrangement in regard t() 
approaching the trustees. 

Mr. Gupta.-Yes. You remember at the last meeting of the Tariff Board 
a statement was made that 'Tata's had made an overture. That was the first 
intimation we had about this matter. Negotiations have now proceeded. 
Messrs. Tata Sons, Ltd., on behalf of the Tata Iron and Steel Company, have 
made a proposal that the debenture holders should foreclose. The Government 
of Bihar and Orissa have agreed to foreclosure but they have asked Messrs. 
Tate. Sons, Limited, to inform the Government of Bihar and Orissa whether 
they 1V0uid be prepared to act as receivers of tho property and carryon., Mr. 
Peterson in a letter to us said that after foreclosure the question of the future 
management and financing of the Steel Wire Products Company could be 
discussed. Now I have informed Mr. Peterson of my Government's decision 
and I had no information until I sent him &. wire. As soon as I got the intima­
tion from the Taliff Board that I would be called upon to give evidence, I 
realised that this would be the point on which you would expect me to mal,a­
some statement and so I wired him and this is what he has wired me bac;' 
(showed the telegram).· 

P,'e8id,mt.-The position then is that it is a settled fact that the debentum 
h"lders have applied to the trustees for foreclosure. 

Mr. {h.pta.-I take it that that is the opinion of my Govel'llment. I think 
that if I let you see the Government letter to me, you could then fO'lIll your 
opinioll aR to how exactly the position stands (showed the letter».. O~ Ci~urse 
my lettert to Mr. Peterson is based on that Government letter whlCh 18 a d.o. 
letter. Undoubtedly my Government hav" ngre>cd in }>rillciple to foreclosure but 
as l'egards the future management, finance or reconstruction of the Company. 
they have had no opportunity to express any opinion. 

~--~~----------------
*See copy of telegram dated 27th April, 1927. 
tSee copy of letter dated 11th April, 1927. 
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PT6.ident.-The point I wanted to make clear is that on the decision to 
foreclose i. a settled fact. 

MT. Gupta.-Yea. 
P,uidtmt.-Aa regards the future of the company, that question is still 

under discussion. 
Mr. Gupta.-Yea. 
PT6,ident.-You have no instructions from your Government on that 

point. 
Mr. Gupta.-No. 
DT. MattluJi.-I understand that there are really two points which are out­

ataDrling. The first is what exactly are ilie terms ou which Tata's might be 
prepared to take over your debentures and the second is the 'question of keeping 
the business as a going concern. . 

MT. Gupta.-I want to tell you this. When I went to Bombay in January 
last to take up the question of Tata's overtures to the \Vire Products Company, 
the curioua fact came to my knowledge that Tata's were not very keen on 
taking up this company. That was what I was told both by Sir Lalubhai 
Samaldas and Mr. Peterson. Then I ssw Mr. Peterson and he made a sugges­
tion then that the best that he could do would be to buy up the Government 
-debentures by pledging the Steel Company's debentures against the Govern­
ment debenturee in the Wire Products Company and Government should agree 
10 forego all accrued interest and also the interest for a certain number of 
years until Tata's were in a position to work this factory with rods manufactured 
1It Jamehedpur. But it sppears to me now that Messrs. Tata Sons, Limited, 
1Ire not agreeable to that, and the proposal now is that in any reconstruction 
the debenture holders will be called upon to contribute a proportionate amount 
~f capital. 

Pr .. ident.-on what grounds can the debenture holders foreclose? 
MT. Gupta.-The main thing is default-any sum to the extent of Rs. 500 

-or above remaining unpaid for over three months. 
DT. Ma.!tllai.-At the present stage, it is default in regard to the payment of 

interest snd not the principal because the debentures are not r6deemable 
except at the end of 10 years. 

Mr. Gupta.-Yes. Here haa been default in regard to payment of interest, 
·the principal being payable only from the end of the 3rd year, i.B., 1st April 1928, 
onwards. 

Prerident.-I understand that you will have to give six months' notice 
according to the trust· deed. 

Mr. Gupta.-Yes. 
PTB.ident.-During the period of six months, if the Company was to mahe 

good the debenture interest, would that affect your right to foreclose? 
Mr. Gupta.-So far as I know, there are clauses in the trust deed where 

it is said that the Company will manage the property to the satisfaction of 
·the debenture holders or their trustees and I think there is sufficient wide discre­
.tionary power--I am speaking from memory and 80 I would not like to be 
dogmatic about it-for the debenture holders to decide whether in their own 
.interests they should or should not foreclose. 

Preaident.-Have the trustees any discretionary power at all in the matter? 
Mr. Gupta.-The Government truatees have no discretionary power hecause 

:they get their orders from Government. 

Preaident.-My point is this. There are two trustees. 

Mr. Gupta.-There are three trustees, two trustees representing Govern­
-ment and another trustee representing debenture holders other than Govern­
.ment. 

Prflident.-Who is the third? 

. .Mr. Gupfa.-l1r. X. B. Saklatvala of Tata Sons. 
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'esident.-Have the trustees on an application in due form from the deben-
uuu, ilolders any option in the matter? 

Mr. Gupta.-No" 
President.-They are bound to order the foreclosure. 
Mr. Gupta.-Ye!l. 
Dr. Matthai;-They can do that without reference to court. 
Mr. Gupta.-Yes. 
President.-They have to satisfy themselves that the debenture holders 

6ave shewn good cause. 
Mr. Gupta.-Yes. 
President.-It is within their discretion to say according to the terms of 

the trust. deed that thie is not suffic)ent to justify foreclosure, is it not? 
Mr. Gupta.-It amounts to this that if the company wishes to question the 

action of the trustees I think it is open to them to drag the matter to court. 
It is always understood that the trustees will exercise all reasonable care to 
see whether the proposed action is justified. But once they take action, if it 
is considered mala fide, the remedy will be for the Company to go to Court. 

Pr8sid8nt.-So far as you are aware it inevitably follows from the decision' 
of the debenture holders that the Company's property will be taken over for 
foreclosure, is that so? 

Mr. Gupta.-I can only speak on behalf of the Government of Bihar and 
Orissa and as I have already explained I have had no orders on that point as 
to what would be their ultimate decision. Government of course will consider 
the proposals made by the Tata Iron and Steel Company and if they are satis­
fied that that is the only way out of the difficulty and protect their interests, 
I presume they will agree to Tata's proposal, but what is going to be the final 
proposal it is premature for me to say. 

Pr8sident.-You are coming on to the question of the future: I am still 
discussing the question of the immediate action to be taken. You said it has 
been decided to take it over and foreclose. It having been decided by the deben­
ture holders that the application should be made, does it necessarily follow 
that the trustees will order foreclosure so far as you are aware? 

Mr. Gupta.-Yes. 
Dr. Matthai.-The trustees can order foreclosure if an application is made 

by a majority of the debenture holders? 
Mr. Gupta.-Yes by a majority. There are three debenture truetees BO it 

must be 2: 1. I have already told you that Government of Bihar and Orissa 
have got two trustees out of three. So, if the Government of Bihar and Orissa 
come to a decision to foreclose. that means foreclosure is bound to follow. 

Dr. Matthai.-Supposmg you are not able to reach any agreement with. 
Tatas as regards the proposal for carrying on the business as a going concern. 
then what "Vould be the positionP Foreclosure I understand is settled, that 
is to say the debenture holders will take over some of the assets of the Steel 
Wire Products, Limited. 

Mr. Gupta.-Yes. 
Dr. Matthai.-If no agreement is reached as regards the question of keep­

ing it as a going concern in that case what would be the alternative? 
Mr. Gupt.l.-It is rather a hypothetical case and my feeling is this_ 

Speaking purely on my own I think this Company has got good prospects j all 
thie difficulty would be solved by eimply increasing the production provided 
of course there is protection as there is now. 

Dr. Matthai.-You mean Rs. 60 per ton? 
Mr. Gupta.-I can't say that but I think it ought to remain where it is. 

There are so mauy i».ctors in a manufacturing concern, but given ample 
finance and efficient management and administration I think I am justified in 
saying that this Company can make nails at a cost which will enable it to 
mllke profits. 
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Pre8ident.-When you were speaking of the Company. Do you refer to the 
~teel Wire Products, Limited, or the present plant if worked by the Tata Iron 
Uld Steel Company. 

loI,. Gupta.-I mean worked hy efficient management; that must be a con­
liition of course. There is a scheme which has been worked out showing what 
would be the financial aspect of working the factory to its maximum capacity. 
[ do not know whether you have had an opportunity of examining it or 
not. 

DT. Matthai.-Do you mean the statements of costs on a three shift basis? 

PTB8ident.-Do you refer to the statement of costs on a three shift basis 
framed by the Wire Company or the statement of costs or two shift basis 
framed by the Tat& Iron and Steel Company? 

Mr. Gupta.-I am talking about the three shift basis of the Wire Company. 
but even if it is worked on two shift basis I think the chances of success are· 
quite legitimate. That is my frank opinion because the process itself is not 
very complicated and t.he equipment is certainly quite good but the nail making' 
machines are not quite adequate for three shifts and another battery of nail 
machinee should be ordered and put down; then again the galvanizing plant 
Bhould be worked. I think given these conditions this Company has got a 
good chance of making a success. 

DT. l\latthai.-What your suggestion amounts to is that if the business of' 
the Steel Wire Products Company were managed with greater efficiency and 
financed sufficiently then you think they would be able to make a better success 
of it than they have been able to do so far? 

Mr. Gupta.-Yes. 
DT. Mafthai.-The other point I want to be clear about is this. The fact 

t.hat your Government has decided on foreclosure, I take it necessarily implies 
that your Government is not satisfied with the present management or with 
the present financial arrangements? 

MT. Gupta.-I should not like to accuse anybody but it amounts to the same 
thing whether there is a wilful negligence or the financial difficulties are due 
to the fact that they csnnot produce an economic output. So far as the finan­
cial succeee of the enterprise is concerned it practically amounts to the same 
thing. I do not wish to say anything against the present managing agents 
but at the same time if the only purpose of a managing agency iri India to-day 
is to get finance and if the managing agents cannot find that finance they are 
cl'rtainly not meeting their share of the responsibility. 

Dr. Matt haL-And therefore ~·our Government is making this particular 
proposal t/1at Tatse should take over the financing of the business. That is 
really the result of your feeling that the financial arrangements of the present 
Company are not likely to enable the business to be carried on successfully? 

Mr. Gupta.-That is what is proved. The money was given in 1925 
March; two years have gone by and they have made little progress. On the 
other hand if you examine the cost sheets you will find that whereas in 
December 1925 the cost was something like Rs. 19 a cwt., later on they 
brought it down to Rs. 11-8.0, that. shows that the gap between the selling 
prictl and the manufacturing cost rapidly closed up as the produc.tion mounted 
up, a8 the production goee up the costs go down. That. certainly has proved 
the potentialitil's of the business. It is only a' question of production and still 
more production. 

Pruident.--There is also another reason for the reduction in the produc­
tion costs and that is the reduction in the price of metal of which the wire is 
made. 

Mr. Gupta.-I dnre .ay th., drop in the price of raw material has also 
h .. tpfld. 

Pre.ident.-Heferring t.) Dr. Mattbni's qu.·.tion as to what would happen 
in the flvllnt of the Government. of Bihar and Orissa not agreeing to Tata's-
1'1"0110 ... 1. ollppMiu!1 no 8~re .. tnent i. possible, will the plaut be Bold? 
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Mr. Gupta.'"-I presume that if the Bihar and Orissa Government cannot 
'Come to a suitable arrangement with a view to working this factory and finan­
cin~ it and they are themselves not willing to finance it, then the only alter­
natIve will be to wash their hands of it altogether and write off the money 
·spent on it, 

PrBBident.-The point I was trying to get at is, would they actually sell the 
factory or would they wait for a year or so to see whether it is possible for 
·the Tata Iron and Steel Company or somebody else to take the c.mcern 
<over I' 

Mr. Gupta.-I must have time to consider that. 
PreBident.-:'That is a point which has not been considered I' 
Mr. Gupta.-No, sir. Government had no opportunity to consider that. 
Dr. Matthai.-May I put another hypothetical question? The point is 

this: I understand Mr. Peterson's proposal is that the debenture holders 
should contribute towards the working finance of the Steel Wire Products 
business in the proportion of their debenture holdings. Mr. Alexander told us 
yesterday that if they took over the business they would try to work up to an 
<output of 5,000 tons a year. Assuming for argument's sake that they are 
going to take it over and work to an output of 5,000 tons Mr. Alexander gave 
us some estimate of costs, of course they are purely estimates, but ths estimate 
'Comes to somewhere about a works cost of Rs. 104. Generally in our investi­
,gati.ons in the Tariff Board we consider that if you are able to find finance to 
cover the works costs of three months' output, that would give you generally 
'sufficient working capital. Assuming that is proved, would mean that with 
Rs. 104 as works costs on 5,000 tons you might require about Rs .. 1,25,000. 

Mr. Gupta.-Yes. 
Dr. Matthai.-You hold ftths of the debentures so that if you have to con­

tribute towards the finance it would not exceed a lakh of rupees. What I am 
suggesting is, supposing that was all that was demanded of your Government 
in respect of finance would the Government have any serious objection to 
oCoJisidering Tatas' proposal P 

Mr. Gupta.-I don't think so, but the question of finance is not entirely in 
the hands of Government for they will have to go before t.he legislature and it 
is very difficult to express an opinion on the point raised by you. But in any 
-case it is quite clear that in an arrangement of this sort the biggest contributor 
will be the Government of Bihar and Orissa and that is a position which I do 
not know whether the Bihar and Orissa Government would like to be in. 

PreBident.-In fact if you provided finance in proportion to the debenture 
'holdings you would be almost the sole owners, would you notP 

Mr. Gupta.-Exactly, it amounts practically to a State enterprise. The 
pro rata contribution we shall have to find means that we shall have to finance 
the bulk of the fresh working capital and that is purely liquid finance. Then 
there is the accumulated interest for the year 1926-27 which will have to be 
foregone and therefore the Government of Bihar and Orissa would have to 
·contribute a good deal more than pro rata. 

Dr. Matthai.-That is to say if the thing is not run for three or four years 
during that period, you will be losing interest on the debentures. • 

Mr. Guptn.-Yes: it is rather a serious position for my Government. 

Prs8ident.-To sum up the position, so far as you are concerned the present 
-company must go into liquidation and it is uncertain whether or not the existing 
factory will be worked within the next three or four years either by the Tata 
Iron and Steel Company or by a company formed on the lines suggested by 
the Tata Iron and Steel Company. It is a matter of entire uncertainty. 

Mr. Gupta.-It certainly looks very uncertain now. At the Bame time I 
may say this that considering that a way has to be found out of it I am quite sure 
that the Government of Bihar and Orissa and Taros would put their heads 
together and be able to come to some satisfactory arrangement. That is my 
hope. 
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PTB,ideftt.-1n the meantime it remains a matter of uncertainty. Mr. 
Alexander told us sometime ago that it was quite po88ible that the Tats Iron 
and Steel Company might themselves take over the present factory but that 
they might have to keep it closed until they were able to manufacture rods. Se) 
that even if you can come to some arrangement, the future is very uncertain, 
is it not? 

AlT. Gupta.-I agree. My personal feeling is that there is a sort of moral 
responsibility on the part of the Tats Iron and Steel Company in this matter 
and I am very hopeful that they will come forward and take it over and run 
it. They cannot very well get a going plant all ready to work at a price 
cheaper than at which they can get it now. As diversification is their aim they 
will ultimately have a plant for the manufacture of nails and wire products, etc., 
and if they have to pay the full amount of the debentures, even then, they are 
getting it very cheap. It; is only RB. 8 lakha all complete. They cannot 
possibly put down • plant of their own now; or at any time in the future for­
that amount. 

D,. Mottlaai.-You have not had any more recent valuation that Mr •. 
Burkinshaw's? 

MT. GlIpto.-No. As a matter of fact Rs. 60,000 rod worth of new machi­
nery has been added since, so that if there has been any depreciation the a886ts. 
would fully cover that. Moreover the plant has not been worked very heavily 
and consequently deprecistion has been very small. But the important fact. 
is that there is an organization already in enstance. If Tatas build a new 
plant. they will agree with me from their experience that they will have to 
spend • lot of money before they can bring their facipry up to the same pitch, 
of efficiency 88 that of this one . 

. Dr. Mattlaai.-On the present facts what is likely to happen? 
AlT. Gupta.-I think notice will issue .almost immediately. The only thing­

that we want to be clear about is where we are heading to. To serve a notice 
is very easy but what is going to happen after that? That is the consideration. 
Of COUl'Be the present Managing Agents have now been negotiating with various. 
firms and so forth and it is possible the arrangements might be quite satisfactory. 
I don't !mow. These things I have not had any time to consider. If this. 
in ... estigation were taking place a month hence, I would have been in a better-
position to give you something definite. . 

PTuid,,,,t.-It is unfortunate that our time is limited. We have to send in. 
our report for the August session. 

M,. GlIpto.-Quite so. 
D,. Matthai.-The principal consideration which has led you to contemplate 

taking action is the default in the payment of interest. There are various­
other conditions in your Trust Deed. We had during the last year's enquiry 
• summary of these various conditions in a letter your Government sent to· 
us. That is more or leSB a correct summary. 

AI,. GlIpf4.-1 have not got a copy of the Trust Deed. Have you seen the· 
lateat balance sheetP 

DT. Mottlaai.-No. 
MT. Gupto.-I have. copy here. The position is not bad excepting that they· 

have no working capital. In fact the loss has been written down to Re. 28,()()(). 
up to 31st July last. Out of • IOSB of Rs. 90,000 they have written down 
Re. 60,000. About Ra. 28,000 and rod is the nett 1088. This doem't give· 
you the legal loophole and BO forth. 

DT. Alotthai.-These conditions have been more or le88 observed by the· 
Company. 

AlT. Gupto.-Yes, the main thing is the writing down of the block and so 
f'lrth. 

DT. Motthai.-Wbat about further machinery for increasing the production­
of nails' 



386 

Mr. GlIpta.-Item 3 is that the extra capital expenditure to be under­
taken by the Company should not exceed Rs. 1,70,000. This is a permissive 
dause, but they have not spent anything like this amount. They have only 
spent something like Rs. 60,000. If they put down another battery of nail 
machines costing about 14,000 dollars or roughly about Rs. 40.000 to Rs. 50,000, 
then the productive capacity of this factory could be brought I'Jp to the maxi­
mum as soon as money is available. 

Dr. Matthai.-For nails. 
Mr. Gupta.-Yes. You cannot work the nail machines for more than 12 

'fio 14 hours. -
Pre8ident.-We were told by the manager of the Wire Works that even 

-now when they are working only one shift, they find some difficulty in disposing 
of their ,output. • 

Mr. Gupta.-On that point I have had some discussion with one of the 
Tata's selling agents and they told me that they could easily find markets 
for all the nails that the Company could manufacture. Only they would pro­
'bably have to alter the selling policy. Instead of marketing the nails in bulk 
they will prop ably have to put them up in small 7 lbs. packets. Most of the 
nails are !\Iold retail all over the country and they were quite sure that they 
·could place in the market the whole production of the Company. 

Dr. Matthai.-The difficulty is that on the trade figures as we have them 
it is so difficult to persuade oneself that there is sufficient market for a three 
llhift output. As far as the Bengal market and the other markets which are 
more or less adjacent are concerned, on the latest trade figures that we have, 
it would be difficult to establish a case for a three shift production. That really 
is the difficulty we feel about it. 

Pr68ident.-The Bengal consumption of nails and bright wire is about 
-6,000 tons. Wire is 3,000 tons and nails 3,000 tons to which perhaps we will 
bave to add Government orders. 

Mr. Gupta.-The up country market, I understand is very good for nails­
oabout 10,000 tons per annum. 

Pre8ident.-That may be so far one year. If you take the average over 
oa series of years it is doubtful whether the market for nails in India is so large. 

Mr. Gupta.-In one year there was a very heavy importation of about 
15,000 or 16,000 tons. The average works out at about 10,000 tons, but to that 
I suppose you will have to add what this factory has from time to time produced. 

President.-Take the 1926 figures 
1925 was an abnormal year 
1924 
1923 
1922 
1921 
1920 

Tons. 
7,706 

16,000 
10,971 
12,810 
7,260 
9,445 
6,689 

Mr. Gupta.-The average for the five years comes to about 10,000 tons. 
Dr. Matthai.-That is taking the whole of India. In places like Rangoon, 

"Madras, Karachi and Bombay these people might find it difficult to compete 
against imported products and some allowance you have got to make for that. 

Mr. Gupta.-Yes. 

Pre8ident.-In . Rangoon £01' instance the fOl'eign imports might be at a 
-distinct advantage as compared with the wire or nails sent from Tatanagar, 
because ships arriving for the rice crop charge a very smail freight for the 
outward journey. It is probable that the freight from Calcutta to Burma in 
-eertain times of the year would exceed the freight from Europe to Rangoon. 
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AIr. Gupta.-It is unnecessary that this factory should work 3 shifts to 
yield a profit. . 

Pre,ident.-Taking this abnormal figure of 16,000 tons in 1925, practically 
7,000 tons of nails went to Rangoon. 

Dr. Matthai.-I was looking up a later year. In 1926-27 the Rangoon 
consumption has gone down to 1,500. There was something exceptional in 
'hat year. 

Mr. Gupta.-What is the market for galvanized wire? 
Dr. Matthai.-They don't give it separately. You have got plain and 

galvanized together_ 
M,. Gupta.-There is not much market for hard bright wire. 
Ih'. Mattjlai.-From the Trade Returns we can't tell. 
Mr. Gupta.-I am told the demand for galvanized wire is really very great 

here. 
Pr68ident.~For steel wire (other than fencing wire) the latest figure is 

5,700. In 1925-26 it was 6,600. The year before it was 6,500 and the pre­
vioU8 to that it was 5,500. 

Mr. Gupta.-The Munition Board materials were released in large quantities 
in India. I mean to say at the close of the war the Munition Board had very 
large quantities of these things on hand and that may have reacted on the 
imports. 

Preeident.-Most of the war stores were liquidated by 1920-21. 
M,. Gupta.-They may have been liquidated so far as Government are con­

cerned, but the dealers might have had large stocks in hand and released them 
gradually and the result is that the imports have gone down. 

Pre.ident.-Would it have taken 9 years? 
Mr. Gupta_-I was told by the owner of a tannery in England who passed 

through India last winter that the Munition Board's leathers had just finished 
being disposed of. It has taken so many years. 

Preaident.-You cannot give us anything definite. 
Mr. Gupta.-I cannot. You are in a better position than I am. I am only 

making a suggestion to you. We have given this money purely from the point 
of view of encouraging a deserving industry and our disappointment is very very 
keen indeed. It will be a pity if, after giving this money, suffering all this 
loss, the industry is dead. I should not like to say anything here which would 
make the chances of success for this industry less. There is no doubt that 
even if the Tatas would work this factory, they would like to have protection 
until the industry has established itself beyond doubt. 

Pre.idsnt.-Mr. Alexander gave us evidence this morning on this point. So 
far as that statement goes, when the Tata Iron and Steel Company are in a 
position to manufacture steel rod out of which wire and wire nails are made, he 
Mnsiders that they would be able to produce their wire at a price which, while 
not giving them perhaps the full profit which we take into account in our fair 
Belling price, would yet leave them with some small margin of profit over and 
above their works cost and their full overhead. 

Mr. Gupta.-On the wire rod. 
Pre.idenf.-On the wire, i.e., even without protection. 
Mr. Gupta.-But that would not operate for the next three or four years. 
Preeident.-Until they manufacture wire rod. 
M,. Gupta.-The decision of the debenture holders to come to some arrange­

ment to work the factory would be greatly influenced by your recommendation. 
All our calculations would be thrown out if we find that protection has been 
withdrawn. Our position in that case would be even more precarious. Then 
.ow on the one hand we cannot give you any definite assurance and on the 
other hand we cannot possibly think of any arrangement for working the factory 
without knowing the policy of Government os regards prC'tection. If I may 
soy so, it is a sort of vicious circle. 
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Pruident.-We appreciate that fully. Would you kindly keep us informed as 
to any developments which may occur, because there is still perhaps a fortnight 
or three weeks before we finish our report and in the meantime it might be of 
some importance to us to know if any thing further occurs. 

Mr. G·upta.-If anything definite has been arrived at, I shall inform you. 
If you don't hear from us, you will know that we are still considering the 
matter. 
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XX1.-Messra. Ganguli and Company. 

A.-WBITTlIN. 

(I) Letter dated 12th Janoory 1927. 

We beg to say that in pUJ"8uance of an idea to start a wire mill at 
Calcutta we, as the promoters, negotiated with machinery-manufacturers 
and expert mechanics in the Continents and America and also 11 pproachod 
... ight proposed Directors for their consent which we obtained. A copy of 
the papers drawn up in this connection of the nature of a draft prospectus 
is herewith enclosed. 

Continuous wire drawing machines of W. Gerherdi, Ludenschied and nail 
machines of Jakob Wikschtrem, Dussldorf, Germany have been selected as 
the best available. So far as this particular industry is concerned Germ8n 
way~ appeal to us as the most economical. The machinery-manufacturers 
have agreed to send their own mechanics and have promised to be respon­
sible for the output. 

The proposed Directors are all business men of long standing including 
Managing Directors of two Calcutta Banks. Arrangements for subscribing 
75 per cent. of the necessary capital privately are nearly complete. 

We as the selling agents of the Indian Steel Wire Products, Limited, have 
carefully "atched the growth of the industry at Tatanagar for the last five 
years and are confident that our experience will substantially help us to 
proceed on thoroughly economic in lines. 

As, however, the success of the industry depends on the protection it re­
ceives from the Government in its infancy no venture in the line can be 
made in case the existing protection is withdrawn. 

In the above circumstances we shall be very much obliged if you kindly 
submit this letter to the Board and let us have the Board's opinion regard­
ing protection at an early date to enable us to proceed with the scheme. 

Enclosure No.1. 

Th, Bengal Steel Wire Mill, Limited. 

Registered capital Ra. 10,00,000 divided into 100,000 BhareB of Ra. 10 
each. 

Issued 50,0Q0. .hares only. 

The share money is payable as follows:-

Ra. 2 on application, Ra. " on allotment and the balance in two instal­
ments of Ra. 2 each, on call, at an interval of not less than one 
month. . 

The main object of the Company will be to manufacture B. B. and An­
nealed wire and Wire Nails to start with and in future also galvanised wire, 
barbed wire, fencing wire, wire netting, etc. 

The minimum SUbscription on which the Directors may proceed to allot­
ment shall be 20,000 sharee. 

The qualification of a Director is his holding at least 500 shares in the 
capital of the Company. 
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The remuneration of a Director will be Rs. 16 for each meeting he at­
tends. The Directors shall also be entitled to receive in each financial year 
of l;ne Company such further sum or commission as may be equal to 21 per 
cent. of the nett profit of the Company in that year to be divided ·among the 
Directors equally. 

Managing Agency will be vested in a Company entitled the Associated 
Indian Trading Company. One of the partners Mr. A. T. Ganguli has been 
the selling agent to the Indian Steel Wire Products, Limited, Tatanagar, 
for the last four years and has thorough experience of the market and also of 
the working of a wire mill. 

The remuneration of the Managing Agents shall be a minimum sum of 
Rs. 600 per month. The Agents shall also be entitled to 10 per cent. of the 
nett profit of the Company. All rent· and establishment charges in respect 
of the Company's Calcutta offices shall be borne and paid by the Company. 

One of the Directors, Dr. K. L. Ganguly, M.Sc., Dr. Eng. (Munich), who 
iii an expert in the line and has vast Continental experience of the wire nails 
industry has kindly consented to give us the benefit of his experience. 

Co=ission for selling the shares of the Company will not exceed 5 per 
cent. on the face value of the shares. 

The preliminary expenses are estimated to be Rs. 5,000. 

Enclosure No.2. 

A. wire mill at Oalcutta run on economic principles must be paying. 

As has been recognised by the Indian Tariff Board Wire and Wire Nail 
Industry in India. is of national importance. This particular industry is 
now a protected one. Protective duty at Rs. 60 per ton has been imposed 
on imported wire products while the duty on rods for the manufacture of 
wire products in India has practically been lifted-the same being fixed at 
10 per cent., ad valorem. There is ample scope for many mills of the pro­
posed dimensions in India. Not less than 16,000 tons wire and wire nails 
are annually imported into the Calcutta market alone. Messrs. Indian 3teel 
Wire Products, Limited, Tatanagar, who are the only manufacturers in the 
line have not yet been able to produce more than 10 per cent. of the imported 
good per year. 

A wire mill at Calcutta has many decided advantages over a Wire mill 
at Tatanagar. In para 20 of the Report of the Indian Tariff Board rega.rd­
ing the grant of protection to the Wire and Wire Nail industry we read 
" But the big market for nails is in Calcutta, and here' the Jamshedpu~ fac­
tory has the double disadvantage of the railway freight on the raw materials 
and the return freight on the nails made from it, the two together amount­
ing to about Rs. 32 a ton. The handicap is very great, and to EI'lter the 
Ca.lcutta market successfully would involve a serious sacrifice". All stores 
hava to be purchased at· Calcutta and carried to Tatanagar. For packing 
the cost is nearly double of what could be arranged at Calcutta. The manu­
facturers at Tatanagar have to pay exorbitant taxes for water supply, Board 
of Works. etc., that could be saved at Calcutta. 

Messrs. Indian Steel Wire Products, Limited, Tatanogar, have purchased 
their experience at a very heavy cost, but they have paved the way for others 
who could avoid all mistakes that are generally committed by the pioneers. 
A wire mill at Calcutta at tIle present day has therefore a bright future­
before it. 
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Encloe1ll'e No. S. 

E,timate 0/ a Wire Nail Factory equipped with. complete wire drawing 
arrangements. 

A. BLOCB: AccoUNT. 

(1) Factory house 
(2) Cleaning, annealing and wire.drawi!llg 

arrangements including boiler and electric 
motors as per quotations from Germany. 

(3) Wire-nail making machines with Motor etc., 
&II per quotations from Germany 

(4) Construction costs (labour and materials) 
(5) Transport wagon (Light railway materials) 
(6) Electric installation (switch board lighting, 

etc.) 
(7) Return passage and pay of two German 

mechanics for one year 
(8) Water reservoir 
(9) Commission and brokerage 

(10) Furniture and miscellaneous 

B.:-Womrnm CAl'ITAL. 

Revenue expenditure for six months . 

Rs. 
50,000 

70,000 

75,000 
25,000 

5,1100 

5,000 

12,000 
5,000 

25,000 
1,000 

2,73,000 

2,00,000 

TOTAL Rs. 4,73,000 
A capital of 5 lakhs will therefore be necessary. 

Encloeure No.4. 
E8timated Profit8. 

The machinery to be used will give us a guaranteed output of 10 tons, 
wire and nails per day of 8 hours or 250 tons a month of 25 days' werking. 
Out of this 621 tons will be sold as wire and 187t tons as nails. 

The cost of the finished products will be as shown below:-

250 tons i- wire rods at Rs. 100 per ton 
2 Engineers at Rs. 250 a month. . . • 
25 Maistries (for nail making and wire drawing) 

at Rs. 45 each a month . . . . 
30 Unskilled labour at Rs. 20 each a month. 
4 Factory clerks at Rs. 50 each a month 
4 Darwans at Rs. 20 each a month 
Managing Agents' remuneration 
Calcutta Office 
Transportation cost 
Power • • • • • . • • . 
Packing nails and wire at Re. 0-8-0 a em. on the 

average • • • • . 
Coal acid, aoapflake, oil, sawdust, etc. • 
Rent • • . • • • 
Depreciation and Contingencies • 

Total cost for 250 tons 
i.e., for 1 ton 
or for] em. 

Rs. 
25,000 

500 

1,125 
600 
200 
80 

600 
600 
750 
650 

2,500 
2,000 

350 
],000 

35,955 
144 
7·4 
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The average price for wire and wire nails in the worst market during thlO 
last 5 years was Rs. 10-8-0 per cwt. In the best market during the said 
period wire and wire nails fetched as much as Re. 14 per cwt. on the average. 
Even supposing that competition will drive us to sell our products at an 
average price of Rs. 10 per cwt. we shall get a clear margin of Re. 2-12-0 per 
cwt. or Rs. 55 per ton. The annual income of Rs. 1,65,000 (i.e., over an 
annual production of 3,000 tons at Rs. 55 a ton) is therefore assured. This 
on a capital of Rs. 5 lakhs represents a dividend of 33 per cent. 

Making allowanc~es for all sorts of unforeseen contingencies it is therefore 
safe to take that the Company will be in a position to pay a dividend of 
25 per cent. to the shareholders after a year's working. As the management 
will observe economy throughout this estimate may err only on the safe 
side. 

(2) Statement showing c.i.f. price, Of; naiZ, during 1925-26 and 1926-27. 

c.i.f. prices per ton current dnring 

1925-26. 1926-27. 

Maximum. Minimum. Maximum. Minimum. 

.£ B. .£ .£ .£ /1-

Sizes of nails-
1", It", Ii" '2", 2t", S', 4,", 5", 6" 11 10 11 12 11 ()o 

(Usual) co':':~ponding wire ganges-
10 9 :> ~5, H, 13, 12, 11, 10, 9, 8, 7 . 9 10 9 

Rod for drawing wire of above sbies-
i 6 () No.5 6 10 6 
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MESSRS. CANCm .AND COMPANY. 

B.--())w.. 

EvideDce of Mr. A. T. CA.NCULI and Dr. Ie. L· CA.NCULt. recorded 
at Calcutta, OD Wednesday, the 27th April, 1927. 

IntroductOt"1/. 

1?"Bid.llt.-You are one of the partners in Messrs. GanguIi and Company? 
Mr. Gallguli.-Yes. 
Pr,.id,"f.-Your firm deals in what? 
Mr. Ganguli.-In·hardware generally. 
PreBidellf.-And they are agenlB for the Steel Wire ·Products, Limited? 
M,. Gallguli.-Yes. 
!'r,Bidellf.-How long ago was your firm established? 
Mr. Ganguli.-Bix years. 
1'T •• idellf.-IIB headquarters is Calcutta? 
Mr. Ganguli.-Yes. 
P,,,id,"t.-In your representation you have not definitely put forward 

any olaim; your representation is more a statement of intention? 
M,. Gallguli.-Yes. 
PT.Bid,"t.-And really what you ask is information as to what the inten-

tions of the Board BIB in respect of oontinued protection? 
Mr. Ganguli.-That is so. 
Pr"id'llf.-80 that really no claim has been put forward? 
Mr. Gallguli.-I was personally present when Mr. Capadia was examined 

on the last occaaion. We have sent in our representation for the considera­
tion of the Board eo that in ease protection remains where it is now we 
miSH undertake to work out the scheme. 

P,,,id,"f.-80 far you have taken no steps to establish the mill? 
M,. Ganguli.-Aa we have said in our representation about 75 per cent. 

of our oapital is already subscribed; we have arranged for the most up-to­
date machinery and the machinery manufacturers have agreed to send their 
own mechanics to sta1"& the work so that we ean 1Ioal; in a day. 

P,,,id.llf.-Actually your scheme is held up until the Board's report on 
the Steel Wire Produots, Limited, is published '} 

Mr. GlJllguli.-Yes. 

Prol'olGl to eatabluh· fadOt"1/. 

Pr"id,"t.-You propose to manufacture your wire out of imported rod? 
Mr. G/IIlguZi.-Yes. 
Preeid'llt.-And your nails out of imported rod or imported wire? 
Mr. Ganguli.-We want to import rod and draw wire and out of that 

Ul8Dufaoture nails. 
Pr"id'llt.-You will not import wire in order to ~ufacture the nails? 
Mr. GlJllguli.-No. 

Advantagu of Calcutta lite. Freight. 

P,esid.tlf.-You have stated in your application that you have got certain 
au vantages over any firm which commences manufacture at Tatansgar. The 
advantages are, you Bay, the difference in the freight on stores, which would 
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al~o: apply to imp?rtedro.ds, packing and water supply. and also Board of 
"otks. These are the .mam advantages that you claim? 

Mr. Ganguli.:---Yes. 
P1"csident.-Can you give us any idea in rupees of the total amount of the 

advantages per ton on freight and stores? 
f:1r. Ganguli.-The total amount .of stores .is Rs. 2,000 including coal, so 

tha,. on an output of 250 tons I thmk the chfference will be nominal. The 
freight on raw materials is considerable. 

Prcsidcnt.-So that really we need not tab that into account in C'Omparing 
thEl advantages of the situation as you say? 

Mr. Ganguli.:-No. 

Packing. 

. J',·csidcnt.-AB regards packing, that is a fairly seriQus item, at any rate 
m the manufacture of nails. Do you' propose to sell your nails loose or in 
packing cases? 

Mr. Ganguli.-We propose to sell them packed in cases as the Steel Wire 
ProJucts are doing. . 

Prcsident.-We have had evidence in the past as to the cost of each keg 
in Jamshedpur. 

Mr. Ganguli.-That was one rupee per cwt. 
Prcsidcnt.-In what way could you economise that? 
Mr. Ganguli.-Just at present we supply kegs to the Indian Steel Wire 

Products. We manufacture the 1regs here Dnd send them in wagon loads 
to Tatanagar and repack . them there with lids. We have expert packers there 
wl,o pack them. 

Presidcnt.-What do you charge the Steel Wire Products? 
Mr. Ganguli.-One rupee a keg, It costs us approximately 0-14-6 all 

told at Tatanagar. 
Prcsidcnt.-Is that your cost price? 
Mr. Ganguli.-Yes, but if we did it at Calcutta we could do it at 0-11-6. 
l'rcsidcnt.~That 0-14-6 includes railway freight, handling charges and 

everything else? 
Mr. Ganguli.-Yes; the rest is our profit. 

Water Supply, etc. 

Presidcnt,-Take water .supply and Board of Works. The actual expendi­
ture on that is very small. These estimates are for three shift production_ 
The estimate is Rs. 800 for land rent and for water Rs. 1,200. Would you 
sa\'e very muc-h on that? . 

Mr. Ganguli.-Up till now they have been working one shift only, and I 
think they have to pay Rs. 8,000 on board of works and nearly as much for 
water supply. 

Ple8ident.-The charges are not given in detail under these heads. Where 
dll you get these figures from? 

Mr. Ganguli.-There is no direct evidence, but that is my impression. 
Dr. Matthai.-Did you get these figures from their costs? 
Mr. Ganguli.-I know all about their costs though my figures may. not be 

absolutely correct. . 
Prcsidcnt.-I cannot find anything in their costs anywhere to iudie·ate 

this figure exactly. Theil' monthly charge for water is Rs. 1,200 and land 
1'ent and board of works Rs. 800 between them; that is a total of Rs. 2,000 
a month or Rs. 24,000 a year for three shifts_ 

Mr. Ganguli.-They will have to pay the SRm!! {or one shift, I think. 
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Prelid~nt.-What economy would be possible on that? 
Mr. Ganguli.-We pay nothing for board of works. 

Land Bent. 
Pr6lid~nt.-And land rent? 
Mr. Ganguli.-That is Rs. 850 per month. We inspected several sites and 

the Pori; Commissioners' land at Behala which 1l?8Y be available would cost 
us Rs. 850 per month. 

Prujd~nt.~an you give us an estimate out of this Rs. 24,000 what amount 
of Raving you would effect? 

Mr. Ganguli.-Rs. 15,000 out of that I should think. If the Tata Iron 
and Steel Company manufacture !'Ods as they promised and give us that 
in three years we shall be handicapped beeause if for the purposes of pro­
tA!ction we have to take Tatas rod we shall have to pay freight from TatanagaT" 
to Calcutta and that will mean an increased freight on all goods sent to 
t.pcountry stations. With this handicap Calcutta will be an unfavourable 
Fosition. 

Pruident.-This is a fresh point you have raised. It is your intention to 
use imported rod, is it not? 

Mr. Ganguli.-If we were allowed to use imported rods for all time to 
come we would use imported rod. But if for purposes of protection Govern­
ment insist on our using Indian rod of Tatas manufacture then in that case 
Calcutta will be 811 unfavourable location. 

Pre.idBnt.-Exactly in what way? Supposing Tatas produced rods; they 
will have to Bell their rods in competition with the imported' rod and their 
price in Calcutta would be limited by the price of the imported rod? 

Mr. Ganguli.-That is very doubtful because Tatas products are sold at a 
higher price than Continental products. 

Pre.ident.-Then you would not buy them? 
Mr. Ganguli.-Not unless we are compelled to buy Indian rod for the 

purposes of protection. 
Pruident.-You mean to say if one of the conditions of protection is that 

you must use Tatas rods whatever the price? 
Mr. Ganguli.-Exactly. 
Pruident.-It can never be a condition of protection that you should. 

use Tatas rod regardless of whatever prices reasonable or unreasonable are 
fixed by Tatas. The assumption is that you would obtain Indian rod at a 
price at which the imported rod sells in India. 

Mr. Ganguli.-That is all right. But I take it like this: if they manufac-· 
ture rods they will probably be selling at the same price to us at which 
they have contracted to sell to the Indian Steel Wire Products. In addition 
we shall have to pay freight from Tatanagar to Calcutta. 

Dr. Matthai.-The Indian Steel Wire Products' price was fixed at a time 
when the import price corresponded to the present contract price. If you 
enter into • contract now you would fix a price that is reasonable. There is 
no reason why you should pay the price which the Indian Steel Wire Products. 
contracted to pay. 

Pruident.-Apart from any compulsion to use any particular kind of rod. 
in the general course of trade. an upcountry firm such as Tatas would be­
forced to sell at the Calcutta market at the import price. Is that correct? 

Mr. Ganguli.-That is so. 
Dr. Matthai.-You are going to start this as a publie Company? 
M,. Ganguli.-Yea. 
Dr. Matthai.-You have not published your prospectus yet? 
Mr. Ganguli.-No. 
Dr. Matthai.-It depends on what we are going to report, I suppose~ 
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Mr. GanguZi.-Yes. 
pr. Matt~ai.-.And you. say in your written representation that if we 

deCIded to wlthdraw protectlon then vou would abandon the idea? 
Mr. Ganguli.-Yes. • 
Dr. Matthai.-If we reduced protection? Supposing we reduced the duty 

from B.s. 60 to Rs. 40 would you abandon the id&&? 
Mr. Ganguli.-We shall still undertake to work the scheme and then after 

a year or BO if we :find thag we are losing we shall have to ask for further 
protection. 

Estimates 01 Costs. 

Dr. Matthai.-Your estimates with regard to costs have been worked out 
carefully? 

Mr. Ganguli.-Yes. 
Dr. Matthai.-We may take that as a reasonable estimate? 
Mr. Ganguli.-Yes. 
Dr. Matthai.-Your estimate is Rs. 144 a ton? 
Mr. Ganguli.-Yes. 
Dr. Matthai.-You take the average price of wire and nails as Rs. 10 a 

ewt., that is Rs. 200 a ton; out of that leaving out Rs. 60 the duty, you get 
B.s. 140 isn't that BO? 

Mr. Ganguli.-Yes. 
Dr. Matthai.-Supposing we simply reduced the duty to a revenue duty 

of 10 per cent.; then you add Rs. 14 to R·s. 140. That gives you Rs. 154. 
That will leave you a profit of Rs. 10 per ton? 

Mr. Ganguli.-If we can keep close to these figures we can do that. 
Dr. Matthai.-You have not got the actual costs and we must proceed 

on your reasonable estimates, so that at a revenue duty of 10 per cent. you 
get per ton a profit of Rs. 10. Supposing you worked two shifts and pro­
dUC'ed 6,000 tons. That means you are going to get a profit of Rs. 60,000 
a year. Now your total capital is Rs. 5 lalms and therefore you make a 
profit of 12 per cent. 12 per cent. is a very fair profit, is it not? Then 
why do you want protection? 

Mr. Ganguli.-These figures we have worked out in a general way. The 
price of ·rod is higher at the present moment. 

Dr. Matthai.-So is the price of wire? 
Mr. Ganguli.-Not for nails. We have to convert most of the rod into 

nruls. . 
Dr. Matthai.-Supposing we reduced the duty to Re. 40 per ton you will 

still consider the scheme? 
Mr. Ganguli.-Yes. 
Dr. Matthai.-You have selected the mac-hinery but you have not ordered 

it? 
Mr. Ganguli.-That is so. If we float the Company our Dr. Ganguly will 

proceed to Germany, select the machinery and select the experts and bring 
them to India with him. 

Dr. Matthai.-You have approached certain gentlemen for appointment as 
directors? 

Mr. Ganguli.-Yes. 
Dr. Matthai.-You have 75 per cent. of the proposed capital already sub-

scribed? 
Mr. Gan.guli.-YeB. We have received promises. 
Dr. Matthai.-The bulk of that from these directors? 
Mr. Ganguli.-From zemindars and other rich people. One of the zemin­

dars will be a director. 
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Dr. Matthai.-You have not yet considered the selection of a site for the 
factory? 

Mr. Ganguli.-We have seen two or three places and the best place seemed 
to be on the Shalimar side where the Bengal Bridge and Bolt Company was. 
The sheds are there with everything complete, water supply and so on. If 
we took that we would be making a saving in capital expenditure. 

Dr. Matthai.-You are going to lease it? 
~fr. Ganguli.-Yes. 
Dr. MatthtJi.-What is the site likely to cost you? 
Mr. Oanguli.-Rs. 350 a month. 

Ezi&ting- bu.rines8. 

Dr. Matthai.-You have told us that you have been doing business for six 
yeanl as general hardware merchants. You deal in imports of all kinds of 
.teel? 

Mr. Oanguli.-Not steel exactly; but hardware: barbed wire, galvanized' 
wire, fencing wire and so on. 

Dr. Matthai.-YolJ don't deal in bani or sections? 
Mr. GanguZi.-No. 
Dr. Matthai.-Simply wire products. At present you are both importing 

these and also selling the Jamshedpur wire and nails and in addition to that 
you propose to manufacture your own wire? 

Mr. Oanguli.-Yes. 

Plant. 

Dr. Matthai.-The plant which you propose to instal, you told the President. 
is for the purpose of drawing wire and making nails out of that wire, that is 
to Bay the plant at present has enough wire drawing capacity for all the 
wire required for the prodyction of nails. Is that correct? 

Mr. Oanguli.-Yes. The machinery manuf9.cturers have guaranteed 10 
tons of wire for a day of 8 hOUri. 

Dr. Matthai.-AII this machinery is German machinery? 
Vr. Oanguli.-Yes. 
Dr. Matthai.-You say it is a continuous wire drawing machine? 
Mr. Oanguli.-Yes, but we now find that we havt.' to keep eome single 

blocks as well as some continuous blocks. 
Pruident.-When you drew up this prospectus, lOU expected that you 

'IIould draw all the wire required on continuous machmes. How many conti. 
nuous machines have you P 

Mf'. Oanguli.-ContinuoUB machines we have only two. 
Pr8Bident.-What is the capacity of these machines? 

Mr. OanguZi.-2. tons. 
Df'. Matthai.-Per shift of 8 hours? 

Mr. Ganguli.:-Yes. 

Df'. Matthai.-Do you know the continuous machines at Jamshedpur? 

Mr. Oanguli.-I have seen them. 

Dr. Matthai.-Ia your about the same capacity? 
Mr. Ganguli.-Almost the same. 
Vr. MtJtthai.-You say one' machine could draw 2* tons of wire per shift 

c.f 8 hours. Then for a month of 25 days how much would that mean? 

Mr. 6anguli.-About 75 tons. 
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.IVr. Ganguli.-Yes. 
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Dr. Matthai.-That gives you 150 tons of wire. 

Mr. Ganguli.-Yes, on the two machines. 

_ Dr. Matthai.-The total capacity of your plant according to the prospectus 
1S 250 tons. 

Mr. Ganguli.-In addition to the continuous machines we are going to 
have 10 single blocks. 

Dr. Matthai.-The C'Ost of that you have included. 
Mr. Ganguli.-Yes. 
Dr. Matthai.-You have no idea at present of including any plant for 

making galvanised wire. 
Mr. Ganguli.-We are considering that. . 
Dr. ·Matthai.-In the prospectus you don't include that. 
Mr. Ganguli.-In the prospectus we at present say, we are going to 

manufacture plain wire and nails, after that galvanised wire, barbed wire, 
tencing wire, wire netting, etc. 

Dr. Matthai.-At Jarnshedpur they have a plant for galvanising wire. 
Mr. Ganguli.-Yes. 
Dr. Matthai.-Have you any idea of what that would cost? 
Mr. Ganguli.-The galvanising plant itself doesn't C'Ost much, but the process 

of galvanising is rather costly. 
Dr. Matthai.-You have attempted no estimate of that. 
Mr. Ganguli.-No. 
Pl·Bsident.-ls galvanising a difficult process? 
Mr. Ganguli.-Not a difficult process, but it is a costly process. 
Pre8ident.-1 am asking you whether it is a difficub process, because the 

Tata Iron and Steel Company have found considerable difficulty in turning 
out their galvanised sheets. 'W ould there be similar difficulty in turning out 
your galvanised wire? . . 4 " 

Mr. Ganguli.-The Indian Steel Wire Products, Limited, have not galva­
nised yet. I understand they are getting a heavy consignment of rods now . 

. After they get that, they will try galvanising, because they expect big orders 
from the Government. One difficulty is the machine must run continuously 
for 24 hours. 

Dr. Matthai.-Supposing you decided to start this business, would you set 
up the whole of this plant straight away? 

Mr. Ganguli.-Of course, I would. 
Dr. Matthai.-Or have you any idea as to the order in which you would 

take up? 
Mr. Ganguli.-The whole of the Wire Drawing Department we will have to 

undertake immediately. 
Dr. Matthai.-Nails you would put up later. 
Mr. Ganguli.-Nail machines would come along with wire drawing machines, 

but we may not be getting all the machines at a time. If we in the mean­
time found it more profitable to galvanise wire, ........• 

Dr. Matthai.-Leave out galvanised wire for the moment. 'fake simply 
• wire and nails. If you were starting the business say, next year,·would you 
iltart with both wire and nails? 

Mr. Ganguli.-Yes, simultaneously. 
Dr. Matthai.-All the machines required for the whole of this capacity 

that you have mentioned would be set up. 
Mr. Ganguli.-Yes. 



Quality 01 the Jam.,hedpur Company', Productl. Market Conditions. 
· en. MoUhai.-No'lr you have been'selling the Jamshedpur wire and nailS 

in the Calcutta market? 
Mr. Ganyuli.-YIIB. 
Dr. Matthai.-How do they compare in quality with the ~ported wire 

and nails? Do you find any diffioolty in selling their products in Calcutta? 
Mr. Ganguli.-originally we had difficulty, but now there is very little 

·difficulty. ' . 
en. Matthai.-By .. originally 'J how long ago do you mean? 
Mr. Ganguli.-Three years ago. 
PrB.ident.-That is when they were first started . 
.ur. Ganguli.-Yes. • 
Pre8ident.-Then you had some difficulty. 
Mr. Cunguli.-Yes. 
Pruident.-What was the difficulty? 
Mr. Ganguli.-The nails were irregular and the wire was not nicely drawn. 
PrB.ident.-Do you sell any of their wire? 
Mr. Ganguli.-Yes, both wire and nails. 
Pre.ident.-Have you had any difficulty last year in selling their wire? 
Mr. Ganguli.-We never sold to Government. We sell to private Com-

-llaniaa and they complain that the wire is full of notches. 
· Pr6.ident.-I understand in the course of the last 12 months they have 

.been carrying very large stocks of .wire· and have not been able to dispose of 
them. Have you anything to say on that subject I' ' 

Mr. Ganguli.-They had not much wire left with them. but nails they 
lIad. . 
· ,President.-Last year they stated they were carrying large stocks and' that 

-.was one of the reasons for their working capital being locked up. 
Mr. Ganguli.-Generally the market is very dull from June to November. 
Pre.ident.-Ie that the sli~e. for the wire market? 
Mr. G;""guli.~There is not muah sale for wire, it is only IS 'per cent. of 

. the nails that can be sold. . . 
. Pr6.idenf.-Taking the Calcutta market and the upcountry market together, 
would you say that the 'proportion of wire to nails' tha~ can be sold would 
be about 5 per cent.' 

Mr.' Ganguli.-Yes, on the whole. 
Pre.idsnt.-So that the amount of wire which can be sold as such .would 

"be' very limited. 
Mr. Ganguli.-Yes. Out of 250 tons .we put 621 tons for wire and 1871 

10ns for nails. 
President.-I am speaking of the Steel Wire Products. In their case the 

reasonable proportion would be the same. 
Mr. Ganguli.-Yes, coosideriag the amoun~ they have supplied to Govern­

-ment it comes to about 50 per cent. 
PrB.idsnt.-Do you think half and half is more' reasonable, because they 

.have supplied to Government? 

Mr. Gallfouli.-Yes. 
PrB,idsnt.-Is it to the Army Department? 

Mr. Ganguli.-To the Indian Stores Department. 
Dr. Matthai.-It is true. if . you take the Bengal market the bulk of the 

-market for nails is Calcutta. 

/i!.'. 6anguli.-YeB. 
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Dr. Matthai.-Therefore you say for a fa~tory like the Steel Wire Products, 
which is situated upcountry the market for nails is rather more difficult for­
them. 

Mr. Ganguli.-For Bengal Calcutta is the market. Tht'. consumption of nails" 
is mote in the upcountry market. " 

Dr. Matthai.-Do you generally have to Bell to dealers in Calcutta? 
Mr. Ganguli.-What we generally do is this. There are dealers in Calcutta·" 

who make contracts with us, but the goods are booked straight from th&-
factory. . 

Pr6sident.-Then this question of freight on the nails to Calcutta market 
does . ~ot arise. It has bee~ alleged both in th!s enquiry and in previous. 
enquIrIes that the Steel WIre Product.EI suffer lDasmuch as they have to. 
send their nails to Calcutta and pay the freight on them before Uiey can sell' 
them. I understand from you who "are their selling agents that although 
you make contracts with them the nails are despatched direct to. upcountry" 
so that the question of freight doesn't arise. 

Mr. Ganguli.-It does, because all the naUs will not be going out to th&­
ripcountry market. 50 per cent. of these goes to Calcutta and 50 p~l cent. 
to UpCOllJltry Itations. 

President.-<Jf wire nails. 
Mr. (/ariguli.-'-'-Yes. 
Pr68ident.-So that this freignt disadv8il~age ettends only in so tar a~ 

50 of their production of wiienails is concerned and not at illl 8S regmiS"their 
production of wire. 

Mr, Gang1Jli.",,-Wire is sold in Calctittaima not upcouiltry. Wire cannot. 
be sold in upcountry stations at all. " 

Dr. Matthai.-"-'Why hot? They would require ir. lot of wire for v~iou~ 
purposes. 

Ut. Gibtguli.=If the 'wire' is galvimised, it. Ilau. be sold. For imilealed 
and hard wire the market is only in C81~utta. Hard bi'ight wire is generally" 
used by the mlllluflctui'ers of iron pans and buckeils. 'i to 9 Gauge Wire is­
used in making pan.handles. 10 to 12 Gauge Wire is used roundabout the· 
rims of buckets: 

President.-There has been evidence in the past that bright wire has all) 
prllctically "been sold up country. As regards the wire the .Company ~as­
an advsntago over a Calcutta Company, because they send theu; Imght WIre­
up country. 

Mr. Ganguli.-We are their selling agents. We have not sold .)ne cwt. 
upcountry. 

Fresident • .;...:i:>o they sell any of their wire direct without tlie intervention-
of the selling agents? " 

Mr. Ganguli.-'-Yes, to the Indian Hume Pipe Company which is located' 
at Jamshedpur. They are the biggest consumers of annealed wire. 

President.-They are not working now. 
Mr. Ganguli.-They are ,,:orking now. Pr~vio~sl~ it was ne:med the Hu~&­

Pipe and Concrete ConstructIon Company. Now It IS the IndIan Hume Plpe­
Company. 

·President.-What do they use it tor? 
Mr. Ganguli.-For the manufacture of Hume Pipes. The pipe is of wire· 

and concrete" is put on it. 
PrBsident.-That is re·infoi-ced. 
Mr. (janguli.-Yes. 
Dr. Matthcii."'-You are, i take it, one of tbe biggest "dealers in wire in, 

Calcutta. 
Mr. Ganguli.-Yes. 
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~. Matthai.-From your experience do you think that the main market 
for wire in Bengal is Calcutta? 

Mr. Ganguli.-Ye8. 

PruidBnt.-COuld you give us any estimate of the amount Qf wire dis-
poaed of by the Steel Wire Products independently? 

Mr. Ganguli.-Including the Government order? 
Pre,idBnt.-In the upcountry market including Tatanagar. 
Mr. GangllZi.-1 have no idea if they Bell upcountry to anybody else except 

to the Indian Hume Pipe Company at Tatanagar. Of course they started 
only a year back. 1 think they I.'OD8UIne about 400 to 500 tons iii year. 

Preaident.-And you sell how much on their behalf on an av~age. 
Mr. Ganguli.-We sell 400 to 500 tons in th3 Calcutta market. 
Pr6.ident.-80 that about half their work ill sold in Calcutta and, half in 

upcountry. 
Mr. Ganguli.-Yes, in Tatanl'gar only. 
~. Matthai.-Your machinery is German. 
Mf'. GAlIgU!i.-Y8Il. 
Df'. Matthai.-Where did they get the machinery from? 
Mr. Gallgali.-From Amepa •• 
Di'. Mofthtd.-Is it supposed to be mote efficient than yours? 
.vf'. Ganguli.-We think our machinery is most efficient. 
Dr. Matthai.-One of your partners has had considerable experience in 

Europe. . 
Mr. Ganguli.-Yes, in Germany. He has Visited Ainerica ilnd othllt placM 

also • 
. Dr. Matthai.-And you don't think there is any difference iIi. point ot 

efficiency between the American machinery and the German machinery. 
Mr. Gangu!i.-No. One thing that strikes us is that all wire products 

from Germany.and Belgium sell at cheaper prices thaJ1 American products, 
10 that the machinery must be equally efficient. 

Dr. Matthlli.-It ma,y not be entirely due to machinery, because the level 
of wages in America might be higher. The European colliltries have· tbi! 
exchange advantage. Have you looked at the question carefully' 

• Mr. ·Ganguli.-Our eXpert Dr. Ganguli Will! 'belling Iile that .Gierm~ 
machin8ll are iIe good as if not better than any American machinlls. Ofcoul"Be 
we have got quotations from American firms who ha~e supplli!d machinery 
&0 tbe Indian Steel Wire Products. . 

Pre.id6I1t.-What is the difterence in price for machinery corresponding 
to yoUi'll. 

Mr. Gonguli.-Exactly double the price. Moreover it is expensive to work 
their machinery. . 

Dr. Matthai..-It is simpler to work the German mac;hinery. 
Mr. Ga"guli.-Yes. . . 
p,.uident.-In your application you say II Not 1888 than 16,000 tons of 

wire and wire nails ate annually imported into the Caleutte. market." Look~ 
ing at the trade returns we get nails 3,706 tons and wire 3,084 tons. 

Mr. GlIlIguli.-Tbe year before was ~bnormal. . 
Dr. Motthai.-I have got the figures for all the years from 1923-26_ 
Mr. Ganguli.-Doee thai include galvanised wire? 
Dr. Matfhai.-Yes, it does. 
Preaidenf.-1920 as the biggest import for steel wire other thsn fencing 

wire, which is ',000 tons. You can put it 88 7,000 tons 88 against your 
16,000 tons. 

Mr. Ganguli.-Wire and wire nails together. 
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" . Pre8ident;--Together-it would be about 7,000 tons, that is to say exclud. 
inS fencing wire and :wire rope which are not protected. You may add 1,000' 
or 2,000 tons. for Govern~ent stores. In that case it will come up to 9,000 
tons. What 18 you~ e~tlmate of 16,000 b~sed on' Hav~ you any definite 
figures to go on or IS It merely an expression of your opinion. 

Mr. Ganguli.-My impression has always been that last year it was not 
so much, but 4 or 5 years before that not less than 5,000 to 6 000 tons of 
nails only were imported inilo the Calcutta market. ,. 

Pre8ide?"£t.~This i~not based on any official figures or trade returns. You 
do not claim It to be more than your general opinion. . . 

Dr. Matthai.---How exactly did you estimate this 16,000 tons? 
Mr. Ganguli.-We know all the big importers in Calcutta. 
Dr. Matthai.-They import barbed wire too. Have you included that? ' 
Mr. Ganguli.-No. 
Dr. Matthai.-Stranded wire. 
Mr. Ganguli.-No. 
Dr. Matthai.-Wire rope you have not included: 
Mr. Ganguli.-No. We have included plain annealed ~ire, galvanised'wire, 

hard bright wire and nails. '. . . 
President.-If we take the market at 7,000 tons which seems a ·fairly 

reasonable egtimate according to trade returns and alid 2,000 tons as Dr. 
Matthai suggested making it 9,000 tons, do you think that there is room 
~or two ,wiJ;e ,nail factories?" ," " . 

Mr. Ganguli.-If the Indian Steel Wiiii:Products wete working 3 shifts, 
they wo¥ld. be manufact.uring about 12,000 tons a year. , " 

.. Bre8ident.~Supposing an effort is made to work three shifts at the Steel 
Wire Products. Cpmpany's works,. would they .be able to dispose .of that 
amount,taking into consideration the two either nail factories'which, will werk 
on imported wire? . '.' ," '. , ':," . .. . 
'. ·Mr .. G(mguli.~ur. i~pression is' that th~re 'is'scepe 'ter'more than onE! 
nail factory. . " . "." : . . '.', .-; 
, . Pre8ident.--:~ctuallyat any'rate until the' mmsumptien expands there would 
he very severe competition between your .inill.'and the Steel Wire Products. 
J Mi.. Ga~g1.!U.-There is likely ,to b~. . . " " 
t:: Pr8sid6nt.-I. take it if you, are preducing about 3,000 tons and the Steel. 
Wire Products about, say, 10,000 tens, the 'two Cpmpanies weuld find ,it very 
difficult to diSPoSe of the whole ef their output. . .. 

Mr. Ganguli.:....That question might arise, if the. imperts came to only 
9,QOiltllns. ' A good lot is coming through Bombay and Karachi. 'J,'he ero• 
ducts of the Steel Wire Products Cempany are selling "in the Punjab and 
Karachi markets-. 

Dr. Matthai;"':"The Karachi market is very very smalL I think that figures 
for both wire and nails will come to about 1,000 to 1,200 tonS. Taere is not 
much demand.·The really important market would be Bembay or Rangeen. 

PrB8id8nt.,..-You would find it difficult to compete in the Rangoon or 
:i3'ombay 'IDarket. . " . 

Mr. GanguZi.-,If wire nails experted from India to Rangoon were subject 
-to the duty; then of course it would be difficult. .' 

Pr68ident.-There will be no duty en nails imported into Rangoon frem 
Imdia. . ' 

Mr. Ganguli.-Then, it would be possible to find a market for our producbs 
in Rangoon. ' 

Pre8ident.-Do you think that you will be able to sell in competition: with 
the imperted nails? 

Mr. Ganguli.-Yes. 
President.-Have you e'lt. done so far? 
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]./,. Gan!luli.-No, because their cost of production is still high. 
p,t.ident.-Do' you think that their cost of production is very high? 
.lI,. Ganguli.-Qf course it haa been high. 
P,t.uunf.-Do you think that if the Indian Steel Wire Produots were work. 

ing only one shift, then there would be room for you to dispose of the 
:whole of your production • 

• lI,. Ganguli.-Yes. 
Pre.idcnt.-There would be ~ severe competition in that case. 
lI,. Ganguli.-In order that the Indian Steel Wire Products Company m.,. live. they must work more than one shift: otherwise they cannot com­

pete in the open mlU"ket. 
P,e.ident.-But you propose to run only one shift • 
• 1I,. Gan!!"Ii.-We do not know whether there would be more room for 

us but our idea is to replace a quantity of wire and wire nails imported every 
~e&r. We think that there would be no difficulty in disposing of a few 
thousand tons of our products. 

D,. Matthai.-If you started this factory in Calcutta, you would lie in 
-such a position of advantage 88 compared with the Steel Wire Products, 
Limited, in Jamehedpur, that you would be able to' get the market which 
they are especting to get. There is no room apparently for both. But your 
expectation is that you will be able to get the better of them . 

.lI,. Gangl/li.-We never took it in that light. 
!Pre.ident.-Do you think that there is room for both the Companies? 
.\1,. Ganguli.-Yes. 
P,e.ident.-Even with three shifts? 
.,/,. Gangl/li.-Yee. 
P,eaident.-If it is profitable, as you say, for the Steel Wire Products to 

go on a three shift basis, surely it would be profitable for you too to go on 
a three shift basis. 

M,. Ganguli.-Df course if we find sufficient market, then we will also 
work three shifts. 

P,e.ident.-You say there is room not only for your one shift production 
but also for the three shift production of the Steel Wire Products. You also 
8ay that the costs of the Indian Steel Wire Products are very much higher 
-than your estimate for one shift. If you work three shifts, you would be 
able to reduce your costs very considerably. 

M,. Ganguli.-Df course, the costs would go doWJt. 
Pre.ident.-In that case would you not be able to secure the w)lolEl ,of 

this market? 
Mr. Ganguli.-If they economise and bring down their costs ~hey will also 

live. 
P,eeident.-Dn the figures 88 they stand 'lt present, you would be able to 

secure the market. 
M,. Gangllli.-Df course we will be working in Calcutta which is a better 

place. 
Pre.ident.-You will have certain very big advantagee eepeci'ally as regards 

packing and ao on • 
. '1,. Ganguli.-Yes. 
Dr. Matthai.-May I suggest a possibility? SUppoRing we continue the 

prot('~tion of Re. 60 a ton and, as a result of that, you carry out the idea 
o()f starting; your own factory and the Indian Steel Wire Products begin t;o 
increase their output. then the result would be that under the shelte! of thiS 
1.arill there would be su~h keen competition between you and tbe Indian Steel 
Wire Products that neither of you would benefit by the tarill. Both of you 
_ill go down • 

.lIr. Ganguli.-I am not quite aure of that. 
n 
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Dr. Matthai.':"'-The point is this that for the next two or three years you 
must consider Bengal as your primary market. The extent of that market 
is somewhere about' 8,000 to 9,000 tons. The full capacity of your works 
and. of the Indian Steel Wire Products, if you both work three shifts, will 
be very much more than that. The result will be intense competition. 

Mr. Ganguli.-If we manufacture more than the market can consume, 
there will be keen competition. 

Pr88ident.-I understand from your appliL>ation that you are prepared to 
experience severe competition and that you think your position will be quite 
satisfactory--I plean to say that it is a contingency which you have not 
overlooked. 

Mr. Ganguli.-In the matter of competition, we will stand better. 

Q ... ,otations lor Machinery. 

Pre8ident.-As regards your answer to question 3, can you give us copies 
of the quotations of your plant? 
" Mr. Ganguli.-We shall send you the quotations later. 

Pre8ident.-You have definite firm quotations. 
Mr. Ganguli.-Yes. 
Dr. Matthai.-You can also send us the American quotations if you have. 
Mr. Ganguli.-Yes. 
Pre8ident.-The factory house is a local quotation. 
Mr. Ganguli.-If we are to construct a shed, it would cost half a lakh. 
Pre8ident.-Have you got any tenders for that? 
Mr. Ganguli.-Not tenders; but that is an estimate by an expert who is 

in the engineering line. 
Pr88ident.-Who is your expert? 
Mr. Ganguli.-A Calcutta contractor of Messrs. A. K. Adit:va and Com. 

pany. 
Pr88ident.-He will construct that for Rs. 50,000. 
Mr. Ganguli.-Yes. 
Pr88ident.-You are not purchasing any land. 
Mr. Ganguli.-No. We are only taking a lease. 
PT68ident.-Is this plant designed for the high speed process? 
Mr. Ganguli.-Yes. 
Dr. Matthai..-What i; your idea of a minimum economic output for a 

wire factory? • 
Mr. Ganguli.-The minimum is· 3,000 tons a year. 
D,/,. Matthai.-Your output is practically the same as the output of the 

factory in Jamshedpur. 
Mr. Ganguli.-Practically the same. 
Dr. Matthai.-And you think that that is the minimum economic output. 
Mr. Ganguli.-Yes. 
Dr. l\fatthai.-Anything below that would not be profitable. 
Mr. Ganguli.-No. 
Dr. Matthai.-You told me that it might be necessary for you also to 

have 10 single blooks for wire drawing. 
Mr. Ganguli.-Yes. 
D,/,. Matthai.-Would that necessitate any increase in your other charges?' 
Mr. Gangllli.-No. . 
D,/,. Matthai.-Would it be necessary to have a larger factory house? 
Mr. Ganguli.-No.· We have calculated only on the basis of 10 single­

blocks and two continuous machines. . . 
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Dr. Matthai.-What you call oonstruotion cost is ereotion oharge. 
Mf'. Ganguli.-Yes. . 
Df'. Matthai.-There won't be any ohange in this it you had these addi. 

tional blocks. 
Mr. Ganguli.-No. 
Df'. Matthai.-How many nail machines do you propose to have? 
Mf'. Ganguli.-15. 
Df'. Matthai.-Each having a capacity of what? 
Mr. Ganguli.-IO cwta. a day on the average. 
Df'. Matthai.-Altogether as it stands in your prospectus your nail making 

machines have a total oapacity of how muoh? 
Mf'. Ganguli.-71 tons a day of 8 hours. 
Df'. Matthai.-That is about 250 tons a month. 
Mf'. Ganguli.-1871 tons a month of 25 days' working. 

Working Oapitat 

Dr. Matthai.-You estimate under working oapital that you would require 
your revenue expenditure for six months as your working oapital. 

M,. Ganguli.-Yes. . 
Df'. Matthai.-Is not that a little too muoh? How msny months stock will 

you have to keep? 
M,. Ganguli.-It 80 happens that sometimes no stock would be left. Bu~ 

sometimes we will have to keep three or four months stook in the dull season. 
PrBBidenf.-You have told us that you would have a slack period from 

June to November. For those six months perhaps a little extra oapital woul'" 
be required. On the other hand in the previous six months you would oarry 
fairly light stocks. So that it is unlikely that your total working oapital 
would be so much as six months' production. Taking the average for the 
whole year, six months' production would be rather on the high side. 

Mr. Ganguli.-Yes. 
Pf'e8ident.-What would you suggest as a reasonable estimate for working 

capital? 
Mf'. Ganguli.-We have put down Be. 2 lakhs. We would like to have 

• little more. 
Pr6lidenf.-You just said that you would (!arry on with less. 
Mf'. Ganguli.-We want to have as working capital a sum equal to slx 

months' production, so that we may not be inconvenienced. After that if 
we go and borrow money it must be an additional charge 011 the products. 

Pruident.-You said just now that rather less than siX months' production 
would do. 

M,. Ganguli.-8till we want to be on the safe side. 
D,. Matthai.-This is quite a generous estimate. 

Mf'. Ganguli.-Yes. 

Dr. Matthai.-Taking no risks at all? 
M,. Ganguli.-Yes, after what we have seen we should like to be wise now. 

Oost 01 imporled wirs rod and wirs. 

P,uident.-I don't propose to go into this estimste in any detail because 
it is not hased on actual working but .there is o~e point which I want to ask 
you about. You have taken your estimate of wire at Rs. 100 a ton. 

Mr. Ganguli.-It was Re. 90 when we calculated. Allowing for the 
\\ astage of Rs. 10 per ton, we have arrived at Rs. 100. 

li2 
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President.-We. were told by the Indian Steel Products that the wastage 
would be about Rs.· 3 and that the present price for wire rods including 
landing charges would be about Rs. 90 a ton. 

Mr. Ganguli.-It is more now. 
Pre8ident.-What is it now? 
Mr. Ganguli.-Last time when they purchased it was £6 a ton. It is now 

£6-10-0 per ton. 
President.-In July it was £6-10-0 and in January it was £7 a ton. £7 

would come to Rs. 98 allowing for landing charges. 
MT. Ganguli.-Then, the duty will have to he added. 
President.-Yes, and that would bring it to Rs. 108 as against your 

Rs. 100. However you have the latest quotation. Perhaps you would give 
us the quotation in support of your statemenb that the present c.i.f_ price is 
£6-10-0. Have you quotations for this month? 

MT. Ganguli.-We shall get you the quotations. 
President.-Have you quotations for bright wire? You must have the 

import prices. . . 
MT. Ganguli.-For· 4 to 14 gauge it is £10 a ton now. 
President.-Is that for bright wire? 
MT. Ganguli.-Yes. 
President.-Does that include packing? 
Mr. Ganguli.-Yes. 
President_-What do you allow for the canvas? Canvas is usually extra. 
Mr. Ganguli.-5 to 6 annas per cwt. 
President_-What does that worli: out to in shillings for the extra canvas 

packing? 
. MT. Ganguli.-lO shillings a ton. 

DT. Matthai.-When wire is imported, it is almost invariably wrapped in 
gunny. 

Mr. Ganguli.-Yes. 
Dr. Matthai.-When they send wire from Jamshedpur to Calcutta they 

wrap it also in gunny. 
Mr. GanguZi.-Yes, for the market but when they supply to Government, 

they don't wrap it in gunny. 
Dr. Matthai.-For the bulk of their sales they have to. 
MT. Ganguli.-Yes. 
President.-Ie there any difierence between the value of the canvas and 

that of the gunny? . 
MT'. Ganguli.-The usual practice is to WTap it in. gunny. 
PT8sid8nt.-From England when it is imported it is wrapped in canvas. 
Mr. Ganguli.-I have not seen any wire packed in canvas. Very little 

comes from England. 
Pr8sident.-Is it wrapped in gunny when the imports come from the 

Continent? 
Mr. Ganguli.-Yes. 
Pr8sident.-So that the packing is the same whether it is imported from 

the Continent or supplied by the Indian Steel Wire Products. 
Mr. Ganguli.-Yes. 
Pt'esident.-For the purpose of comparing the import prices and the fair 

selling price for the Indian Wire Product do you consider from your experience 
that it would be fair to take Wire No.8 gauge as a typical product? 

MT. Ganguli.-Yes. 
DT'. Matthai.-What is the gauge that they make at Jamshedpur? 
Mr. Ganguli.-No. 8. 
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Preaid,nt.-You Bay that the CC6t of bright wire is about .tl0 c.i.f. 
Mr. G"nguli.-Yes. 
Pruident.-Wbat is the price of nails? First of all what would you take 

as a typical sue for nails 'I 
Mr. G"ngvli.-Two inches (2'). 
PruUlent.-Wbat is the price of those at present. 
Mr. OAngvli.-The c.i.f. price will be 111. 6d. a cwt. or .t11-10-0 a ton. 
Pruident_-C811 you give us the quotation on sterling? 
Mr. G"ng,,"_-£11-10-O. 
Pruident.-So that there is a difference of £1-10-0 8lld therefore the spread 

between wire and nails is roughly about Bs. 20. Is that correet? 
Mr. O"ngvli.-Yea. 
Prnid,nt.-Tha' spread varies very considerably, does it not? I meaIJ 

the difference in the priee between the imported wire and imported nsilif 
varies very considerably. For eI8mple, we had it in evidence two years ago that 
the price of nails and price of bright wire was exactly the same, that there 
was no difference at all. 

1I1r. O"nguli.-That depends on the size you import. If you get l' to 
6' nails and .. to 14 gauge bright wire there will be a difference of Is. 6d. 
per eri., hut if you import 12 to 20 gauge wire and 1" to 6' nails the price 
will be very much the same. 

Preaidtlflt.-Do you mean to say that the pril'e will be the same because 
you are not ccmparing the same typical product? 

In. M"fthcair-.Take 20 gauge wire; how does the cost of that compare 
with the cost of 8 gauge wire? 

Mr. Ollflguli.-That is more. 
In. M"tthcai.-20 gauge wire costs more than 8 gauge wire; if against the 

price of 20 gauge wire we took 6' nails are you euggesting there would be 
no difference at all between the two or in all likelihood there would be 
very littledifferenee? 

Mr. O"nguli.-The usual practice is to import I' to 6' nails only, hut 
importers of wire will import all aizee of wire; some will be .. to 14, 6 to 16. 
12 to 20 and all that, but if we import thinner gauge wire then the price­
of that and that of the nails will be very milch the same. 

Prt.idt/nt.-Your contention is tbat the reason why the figures given some 
years ago indicated that wire and nails sold at the same price was because 
there was aome confusion about gauges of wire for the purpose of comparing 
them with oommon and leas expensive kind of nails? 

Mr. O"ngvli.-I should think so. 
Pruidmt.-If you take the typical sUse of wire and the typical sUse of 

nail wbat would be the average difference in price in your opinionP Here 
you bave a difference of something like RB. 22 with the duty • 

. \lr. Oaflguli.-U would be v~ry much the same. 6' nails are generally 
made out of 7 gauge lIire. If we import 7 gauge wire and 6' nails then the 
difference will be only Bs. 20 • ton. 

Ih-. Mattltai.-Waa this the difference a year agoP If you take 7 gauge 
wiN and 6 inch nails last year, what was the difference? 

Mr. O"nguli.-Wire was Belling at a bigher price than the nails. 

In. Matthai.-Can you teB me approximately wbat the price was last 
year? 

Mr. OAn9vli.-I can givC! you the re~ price. If we take 12 faug~ wire 
and 2' nails. 12 gauge WIN W88 selling at Re. 11.8-0 and 2 nails at 
RB. 10.8-0. This year wire generally is cheaper. It is all reversed. Against 
that 6' nail that 11'88 selling for Re. 12.8-0, 7 gauge. w.ire was. Belling at 
R.I. 10-8-0. That was in favour of Dails. In another particular SIl:e, 2· and 
12 gauge, everything is in favour of wire. '. , 
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Dr. Matthai.-Why is . that? 
Mr. Ganguli.-The wire market is not very big and therefore the quantity 

. imported is not very big so there is sometimes a shortage of stock and the 
price then demanded is higher. 

PreBident.-That is to say the very narrow gauges of wire are of special 
quality for which there is a comparatively small demand and the price always 
tend, in a restricted market, to be rather higher. Is the market for nails 
made out of the corresponding size of wire restricted I' 

Mr. Ganguli.-No, there is very good demand for that. 
Dr. Matthai.-Supposing you take 2" nails; in Germany at present there 

is a much bigger production of 2" nails and therefore they secure their proper 
price in the home market with regard to this kind of nails that they make 
on a large scale, but for the rest they try to dump into India. Would that be 
a correct explanation I' 

Mr. Ganguli.-I don't think so because the price is generally an average 
price. If we import 2" only we will have to pay 25 per cent. more. 

Dr. Matthai.-You said the kind of nails coming here are 1" to 6". If 
you take the various sizes which do you take to be the largestl' 

Mr. Ganguli.-Ii" and 2". 
PreBident.-Which kind of nails are produced by the Indian Steel Wire 

Products, Limited most? 
Mr. Ganguli.-Only It" and 2". 
PreBident.-You will produce the sameI' 
Mr. Ganguli.-We will produce according to the demand; if the demand 

for nails of these sizes are more we will produce these. 
PreBident.-May we take it that any wire and nail factory in India would 

at the present day produce Ii" and 2" nails? That is to say, the bulk of 
their production would be of that size? 

Mr. Ganguli.-Yes. 
Pr6sident.-And the differenoe between the import price of nails 11" to 2" 

and wire 12 ahd 13 gauge would be how much? 
Mr. GanguZi.-12 and 13 gauge is selling at Rs. 11 and It" and 2" nails 

are selling at exactly the same price. 
Pr6Bident.-It would appear then that our previous conclusions are correct 

so far as the bulk of production of Indian nails is concerned, that is to say, 
the price at which imported nails of the sizes produced in India are sold 
are practically the same as the price of the wire from which they are pro­
duced. Is that correct? 

Mr. Ganguli.-Yes. 
Dr. Matthai.-Would it be too much trouble if I ask you to give us a 

statement somewhat in the following Iines-
l-ii1ize of nails. 
2-wire of the corresponding gauge from which you make the nails. 
3--current price this year and price last year, either c.i.f •• landed or 

retail price, but the same price in both cases. 

Mr. Ganguli.~· 1 sllall give you the maximum. and minimum prices during 
the year. 

·B01l/lU paid in Gfrf'ma1l1l on. e:l!ported wi·re. 

Pre8ident.-Can you teU us the amount of bonus which is paid in Germany 
on the export of wire? 

Mr. GanguZi.-I cannot give you figures but I understand all wire exported 
from Germany are protected in that way.. : 

Dr. Matthai.-You have no definite information at all? 
Mr. Ganguli.-No. 
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S dli llf1 lIfTCIt&ge-.u .. Ag,.,. lor Sfeel Wire Pf'Oducf. Comptl"y. 

Pre.uu.t.-Whu is ,our arrangemen' with the Steel Wue Produete 88 
ftgards 1IIIlliDg' Do:7OU asll on commission' 

Mr. Gaagtdi.-yes. 
Pruilmd.-WhA is the amount of your commiMiOll' 
Jlr. Gaagtdi.-We gM Ii pel' cent. thA is excluding brokerage which 

eomee to 1 per cent., 80 thM we get 21 per cent. in aIL 
Dr. MAttMi.-You are in touch through some member of your firm with 

the Eunlp8IID lIIlII'keU 
Mr. Gaagtdi.-yes. 
Dr. MGttUi.-BeeenUy there has been a combine in GermanJihe German 

BeIgim W'ue Combina. Do you bow anything about it? 
Mr. GMgwli.-We do not know very much about it. 
Dr. Gaguli.-There is • combine. That W88 forme.! year before las'-
Dr. MIlftUi.-Have :7OU any idea how it haa re-acted on prices of wire 

UId Dai1a in the export IllAl'kei' 
Dr. G.agtdi.-I un afraid I eannot give ,on any aeourate information. 
Pr • .id"".-lIr. GanguIi, you Wllre saying just now thA the priee of rods 

baa pe up reeenu, and I BUPpoee prices of wire mol nails have gone up 
proportionately' 

lIr. Goaguli.-Not in proport;ion. 
PrNitlftt.-You !IrQ supplying Us with the priee both of rods and wire 

and naila. Can you give us DOW a general idea aa to the arlent of the increase 
in price' . 

Mr. G.Rgt&Ii.-Bod is somewhere about £6.10-0, wire is £10, wire nails 
£11·10-0. Theee are the curnm.t cj.L prices. 

Dr. Jl.ttAai.-In thu atat.ement that I asked you to prepare can you also 
give me the price for No. 5 mel for last year and lhia year? 

Mr. G."gtdi.-Yea. . 
.JlCltIGgmg Agmqr 01 fA, propo.e4 Comptl"". 

Dr. JlGttlaai.-I want to get some idea about your manaWng agency. The 
managing ageBC7 of lhia buain_ is going to be underiaken by the Associated 
Tradiug Company. Ia that a Company which is now in emt_ea' 

J/r. OaguIi.-No. 
Dr. J/1IftMi.-You mean the managing agency firm has to be brought 

into esiaieDee' 
Mr. G.IIfIIli.-The promot.era come from dilferent companies. I am one 

of the pl'OlDOtere and I come from K_. Ganguli and Company UId some 
_ else from some oUier company and we therefore want to 110M • new 
company ill which there will be more than one parlDer. 

Dr. MGttJaoi.--Gserally when a new busiDesa is ataried and you hand 
over the managing agency to a dilferent company, it is because this company 
... already eetabliahecl a reputation financially in other buame. fields. 

Mr. GGtsgvli.-We are Dot quite sure of the name ,.et. It may be only 
Ganguli UId Compan,.. 

Dr. JlGttUi.-You suggart a remuneration for managing agen. of Bs. 600 
• month pl ... 10 per &ent. OIl the nett profit? 

J/t'. O..,.u.-Y-. 
Dr. M.ttJaoi.-Aa the atandard of managing ageD"" remuneration goes in 

Calcutta would :7OU eooaider thU a fair rate' 
J/t'. Goftgvli.-GeneraDy chargee are much higher. 
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Dr. l\fatthai.-Haye you any idea how they are calculated? 

lilT. Ganguli.-They calculate generally on gross sale proceeds-2 to 2! per: 
cent. on gross sale proC'6eds. 

QuaUty of wir.e used for nails. 

·Dr·.Matthai.-'-\yhen we were enquiring into this question three years: 
ago the representatIve of the Steel Wire Products Limited said that the real 
reason why nails· sold at the same price as wire was that the nails were made· 
out of short lengths and waste wire. 

Mr. Ganguli.-:-It is difficult to conceive that so much short wire was 
available. It may be that they are utilizing short lengths for makina nails 
but I do not think it is possible to make nails in large quantities fror:: short 
lengths. 

Dr. Matthai.-I think it was also suggested that they used scrap. 

Mr. Ganguli.-They do utilize scrap also but I do not know what percentage 
..of scrap they may be using in a faetory. Dr. Ganguli may be able to 
enlighten you. 

Dr. Matthai.-The point was raised here three years ago that a consider­
able· portioil of the· nails imported into India from the Continent was made 
out of waste wire .. 

Dr. Ganguli.-There is some truth in it. In thll process of manufacture 
all wire produced cannot be of uniform qu,"ity. Wire of inferior quality are 
used for the manufacture of nails. The most important factor in this case 
is that in Germany m9.!lhines have been invented in which spe(>ial attention 
has been given to improve the mechanism of the machinery in such a way that 
even bad wire could be used for the manufacture of nails. 

Dr. Matthai.-Nowthe point is this that if that practice obtains there. 
it means that the wire out of which nails imported into this country are 
made, (>QuId be bought by the manufacturer in Germany at a much cheaper· 
price. 

Dr. Ganguli.-True. 
Dr. Matthai.-Does that apply to a considerable part of the nail business?· 
Dr. Gangu!i.-Yes. 
Pre8ident.-That being so it would be only possible to sell nails at this 

very low price if wire was manufactured on a very large scale, because as 
you were saying, these cheap nails are made from inferior wire or waster wire. 

D·r. Ga'/lguli.-I didn't say waste wire, but wire of inferior quality. 

Pr68id6nt.~Second class wire. Unless you are producing wire on an enor-. 
mous Bcale the amount of se(>Qnd class wire which you would have available· 
would be very limited. 

Dr. Ganguli.-Yes. 
Pr68ident.-So that this special price for nails could only be reached by • 

factory producing on a very large scale. 
Dr. Ganguli.-I wouldn't say that, because there are other factors in this 

question. For instance in Germany or in other (>Quntries t.hey themselv:es· 
use large quantities of nails. I cannot definitely say that only first class WIre· 
is sold in the market and that only second· class wire is used in the manu­
facture of nails. It may be that even first class wire is used in the manu-· 
facture of nails, when the demand is large. . 

Pr68ident.-At ·the same time the tendency would ~e, as· I have indicated •. 

D1'. Ganguli.-Yes. .. ,. , .... ) , , 
Pr6Bident.-At any rate toa C'OI1siderabl~ extent. It ~ould only'bepossi~le' 

to produce and sell nails out of the.· SBcOtUj. class material at .. the same pnce,: 
as wire if you were producing wire ·oli: Ii very large ,seale so that YOll had a. 
considerable quantity of second dasswire. J 
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Dr. Ganguli.-That. applies to Germa';'y or. Belgium where wire is produced. 
on a very large ecale, whereas I could not commit. myself to any definite­
statement. ae to India, because in India there are other factors, for instance 
cheap labour, etc. All these factors have got to be taken into account 
whereae they have not been taken into consideration in Germany. 

PreBident.-Confining ourselves to tbis one f.actor, viz., the manufacture 
of nails out of second class wire, this would only be possible in a country 
where wire was produced on a very large scale. 

Dr. Ganguli.-Yes. 
Dr. Matthai.-Have you any information as to the course of freights on 

.teel products recently in India? Have ·freights gone up? Have you any 
Idea at all in the kind of business that you are dealing in? 

Mr. Ganguli.-We don't know. Of course Qur quotations are freight and 
everything paid. 

Prll8ident.-May I ask if this Company which you propose to fioat even-
tuates, would you continue your agency of -the Steel Wire Products? 

Mr. Ganguli.-We would try to. We have always valued this connection~ 
Dr. Matthai.-It would not be an easy thing to combine. 
Mr. Ganguli.-Not. if there is a market for the products of both the Com­

panies, but if the competition is very keen, they will have to make other 
arrangements. 
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XXn.-Indian Stores Department. 

Letter dated the i1th May 1927, from the Chief Controller of Stores. 

With reference to your letter No. 396, dated the 29th April 1927, I have 
the honour to say that complete information regarding the quantities of the 
articles mentioned in your letter imported on behalf of Government during 
the years 1924-25,1925-26 and 1926-27 is not available in this department. 

I enclose herewith a statement which shows the quantity of the articles 
supplied by the Director General of Stores during the years specified against 
indents submitted to the India Store Department, London,. and it is hoped 
that this information will be of some assistance to you. I may explain that 
the f.o.b. Bombay rates have been calculated in accordance with the provi­
sions contained in Rule 8 of the Rules for the supply of articles for the Public 
Service. 

I may also explain that the" Hard Bright Wire" shown in the statement 
was wire of very. high quality required by Ordnance Factories and it is possi­
ble that the rates showp. in the statement against this item may be found to 
be considerably in excess of market rates for hard bright wire of ordinary 
trade supply. 



QIUJntit" of wi,., and wi,., nail. .Aown in tA. tml.,., Jllac.d bv u" Di,..ctOt' (Jeneral, Indiara 8to,.u DeJla,.tme"O, LondOl\, dv"n" 
th,. .. "ea,.. 19'-'-'5 to 19.6-19.1 and. the "ea,.l., average pric. pe,. to" I.o.r. Bomba" 0/ these iteflll. 

Yearly Yearly Yearly 
11124·1111 average price 19211-116 ayerage rice 1926·2'7 avora,. priClll - QllaDtity. per toD f.oor. QllaDtity. pep ton .o.r. Qualltity. fer toll f.o.r • 

Bombay. .Bombay. .Bombay. 

, - - -
'1'.0. qr. lb. HI • .A. 1'. T.O. qr. lb R •• A. l' '1'.0. qr. lb. n •. A. 1'. 

I Hard brIght wire '7 10 B 1 . '98 0 8 7 3 II 23 3119 II 1 , 19 0 0 381 8 8 

II Oalvaniaed wire . 1,4011 10 II 0 27'7 ~ ~ 1,7G6 III 321 241 11 9 2,193 1 011l'68 227 0 3 

3 Allowed wire 8 :I 3 , 808 0 :I 41l 11 2 0 236 2 0 /) l3 0 0 202 III • 
, Wire Naill 38 11 II 14 337 12 8 18 8 3 24 302 7 4 22 111 3 14 26811 9 
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xxm."'-collector of Customs, Calcutta. 

Letter dated the 12th January 192'1. 

With reference to your letter No. 36, dated the 4th instant, I have the­
honour to give below some prices observed for plain wire and wire nails. 

Month in which 
imported. Description. 

Plain VIi,.,. J! 

Price. 

B. eI. 

Jnne 1926 Bright Drawn M. S. wire 13 gange 
British. 

1210 0 per ton c.il. 

July]926 

October 1926 

Annealecl M.S. wire 16 gauge British . 

Bright Drawn M. S. wire 8. gauge 
British. 

Wire nail •• 

13 7 

11 5 

J! ,. 

6 .. " 
0 

" " 

Ii. 

Round wire nails onequered head in 
1 owt. kegs continental I" x 15g, 
If' ~-I4g, It'" 13g, If'" 15g, 2" x 12g, 
2", x llg, 3" x 109, 4" x ~, 5" x Sg. 
6'x7g. 

011 0 per cwt. c.i.f_ 

March 1926 

July 1926 

September 1926 

Bright chequered head wire nails in 
1 cwt. kegs. British, 1" -15g, ~' • 9g. 

Countersunk chequered head wire nails 
in 1 cwt. kegs. Belgian. 1"" lag, 
2-' " 1%, 3" x 9g, 41' x 9g, fI'. 6g. 

Countersunk oheqnered head wire nails 
in 1 cwt, kegs, Belgian, 1" x 15g, 
2"x l~g. 3-' x 9g. 4"x9g, 6" x6g~ 

o 12 3 " 

011 S " 

011 6, " 

, XXIV.-Collec:tor of Customs, Bombay. 

Letter dated 16th. February 1927. 

" 

" 

With reference to your letter No. 36, dated 5th January .1927, I h~ve: 
the honour to state below f-he required c.Lf. prices as ascertained on enquiry­
in the local market. 

I. 

(a) Plain black annealed wire for bundling grass.-Usual importations. 
ill coils of 84 lbs. or 1 cwt. nett capacity of 12, 14 and 16 B. W. G. 

Prices--
january and February 1926 -
March 
April to June 
July to December 

12s. c.i.f" per cwt. 
111. c.iL per cwt. 
lOls. c.iL per cwt. 
91s, to 9ls. c.i.f. per cwt. 



415 

(11) Bright iro" wire.-Imported in gauge from No. 1 to 32; packing as 
above. The pricee for this ranged between 11.. 6d. to 10,. 411. throughout 
the :rear. 

II. 

WmB NAILs. 

Wire nails of gauges from 6 to 14 and 1 Rand 6" in length are imported 
a. under in cases of 1 cwt. nett capacity, each case containing 16 packets 
of 7 lb!. nett each. 

Gauge l4. 13, 12 11, 10 8. 'I. 6 
Inches I, It Ii, 2 2i. 3 4,""5."6 

The c.Lf. price& of the above kinds of nails during the year 1926 were 
as follows:-

January 
February to April 
May to July 
August to October 
November 
December . 

II. d. 
12 5 
12 3 
12 
11 7t 
11 3 
11 6 

These quotations were for consignments containing in one shipment all 
the gauges 88 shown above j if, however, nails of specific gauges only out of 
these were indented for, ~he prices were liable to variation according to the 
gauge ordered. . 

The pricet quoted above are for Belgian and German goods. 

XXV.-Mellrs. Kilburn and Company. 

Letter dated 90th December 1926. 

With reference to your letter No. 942 of 21st instant we have the honour 
to enclose herewith 3 statements showing the gauge of the wire and the length 
and a:auge of thll wire nails imported from Home during. the year 1926. 

D ... cription of articles. Rate. Amount. 

B. d" £ B. d. 
(1) Purehued from Messrs. The Firth Co., Ld., 5, Lour-

ence Pountney Hill E.C. 4, London, dated 17th June 
1926. 

SeW,., wire Gd. 10 cwt. 33 6 16 15 0 
per cwt. 

(20 hies 01 19 C.wg. X 7 ply packed in canvas free). 

Shipping chargee, etc., paid by our London office 0 16 9 

17 11 9 
To Vittoria wharf, Birkenhead for sbipment per SIS 

U Mahout." 
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Description of Articles. Ra.te. Amount. 

--------------------------------1,-------1---------
. (2) Purcha.sed from Messrs. The Whitecross Co., Ld .• 

110, Fenchurch Street, E.C.3, London, da.ted 29th 
June 1926. 

GalvaniBed mild steel wire Rigging Rope. 

lCoi! 600 fms. i' 2·3·26. 

I "900,, l' 6-3-21 

Shipping cha.rges; etc., pa.id by our London office 

Paid to S. S. "Manipur" at Birkenhead C/o Messrs. T. 
and J. Brockleba.nk Ltd., liverpooL 

(3) Purohased from Messrs. Lawler Ayers & Co., Ld., 
1, Broad Street Place, London, dated 19th July 1926. 

French Wire Nails. 

5 Kegs 5 cwts. l'x 14 G 

10 " 10 " 1!'x 13' 

10 " 10 " li'x 12' 

10 " II}.. .2'x 11 G 

10 " 10 "i 2!'x 9' 

Shipping cha.rges, etc., piLid by our Londo)", office 

Forwarded to East Floating Dock, Birkenhead for ship­
ment per S.S. "City of Calcutta." 

8. d. 

57 6 
per om. 

44 6 
per cwt. 

16 0 
per om. 

15 0 
per om. 

14 6 
per ewt. 

14 0 
per owt. 

13 0 
per cwt. 

£ s. d • 

8 11 6 

15 8 8 

24 0 2 

1 15 10 

25 16 0 

4 0 0 

7 10 o· 

750 

700 

6 10 0 

32 5 0 

3 7 0 

35 12 0 
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XXVl.-Messrs. Balmer Lawrie and Company, Limited, Calcutta. 

Letter dated tA, 8tA .1 anuaf"'JI 19ffl. 

Replying to your letter No. 1 of the Brd instant, we have pleasure in 
giving you details of the only imports of galvanized plain wire we made 
durinll: 1926. 

(1) No. 8 and 12 gauge galvanized wire. Continental manufacture at 
£10-7-43 per ton c.i.f. Calcutta. Date of Invoice February 3rd, 1926. 

(2) No.8, 6 and ,'gauge galvanized plain wire. Continental manufacture 
at £~10-0 c.i.f. Calcutta. Date of Invoice 28th July 1926. 

(3) Galvanized iron wire 8 and 10 gauge.-Continental manufacture at;.· 
£I()...1H) c.i.f. Calcutta. Invoice date 1st September 1926. 

We regret that we have been unable to give you any information regard­
ing wire nails, as no imports were made during the period in question. We 
trust, however, that the above information may be of some service to you. 

XXVD.-Burma Indian ChambEr of Commerce. 

Letter dated the IBtA July 19B6. 

With reference to the Government of India, Commerce Department Reso­
lution No. 260-T. (64), aated the 3rd April 1926, I am directed by the Com­
mittee of this Chamber to send herewith their views on the question of the­
continuance of protection to the Indian Steel Industry. 

Memorandum IUbmitted to the Tariff Board in connection with the enquiry, 
undertaken under prOMonl of Section 6 0/ the Steel Industry (Protel:­
lion) Act, 1914. 

• • • • • • • • • 
As for Wire Nails, the Committee of the Chamber beg to point out that 

the total imports in 1924-25 were 16,238 tona as againat the total Indian pro­
duction of only 1,«0 toni per year according to the Report of the ~'arHf Board' 
(1924). The Committee also beg to point out that Burma is the large.,t con­
sumer in this respect, its share in imports in 1924-25 being 6.7~ tons. They 
feol that the production (according to the Report of the TarifF Board) is too­
sman. The Tariff Board should, therefore, enquire very carefully whether 
there are any reasonable prospects for that industry to develop within a 
reasonable time.. and, if BO, assistance should be given to that industry by 
bounties intteaa of by high protective duties as at present. 

xxvm.-Inclian Chamber of Commerce. 

Letter dated tAe 9tA Auguat 19B6. 

I am directed to refer to paragraph 24 of the Board's Report regarding 
the 'grant of protection to the wire and wire nail industry. In-the paragraph 
uuder reference the Board recorded a recommendation for the withdrawal of 
the protective duty on Wire nails or indeed upon "Steel rods or round bars " 
of 1_ than t inch diameter. The Board were satisfied that the exclusion of 
these .izes from the scope of the protective duty would not prejudice the 
Steel industry, a fact which wns nlRO admitted hy the Tata Iron and Steel 
Company. 
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2. Pursuant to the terms of the recommendation it appears that the 
Government of India by the Finance Department (Central Revenues) noti­
fication No. 24, dated the 19th July, exempted the steel rods .nd round bars 
from the payment of so much of duty as is in excess of 10 per cent. By It 

subsequent notification, however, No. 25, dated the 29th ul~mo, the Govern­
ment superseded the previous notification and exempted the round bars and 
the rods from the payment of so much of custom duty as is in excess of 
10 per cent. It is difficult to realise what the Government has exactly 
in view in superseding the previous notification; for the round bars 
and round rods as understood by the trade are indistinguishable and should 
the Government have referred in the second notification both to square rods 
and round bars, then both the notifications are substantially the same. It 
i~ presumed, however, and the presumption is confirmed hy the action of the 
Customs authorities. at Calcutta, that by the later notification the Govern­
ment intended to withdraw the reduction in duty in respect of the square 
l'ods as was granted by the first notification. 

3. It would therefore appear that the interpretation of the Board's recom­
mendation as contained in paragraph 24 referred to above has been attended 
with a certain amount of misunderstanding and the Committee of the 
<:lhamber should feel obliged if the Board would favour them with an expres­
sion of opinion as to whether in the recommendation now under reference 
·they h&.Ct inteuded the re.iuIJed duty to apply both with regard to square rods 
and the round bars or only with regard to the latter. Should later be the 

-case the Committee would request the Board to consider in course of the 
present enquiry whether the square rods of less than half an inch diameter 
:should not be excluded from the scheme of protection just as the round rods 
.of the identical size. 

,Oopy of letter No. 660, dated the 19th August 1926, from the Secretary, Tariff 
Board, to the Secretary, Indian Ohamber of Oommerce, Oalcutta. 

I am directed to refer to your letter No. C. 6/26, dated the 9th instant, 
"and to say that the Tariff Board does not express any opinion 6n any matter­
not specifically referred to it by the Government of India and also that the 
question of the import duties upon square iron or steel rod will be dealt with 
.during the" course of the present Statutory Steel Enquiry. 

lIGIPC-L-177STB-23-S·\l7-1,250. 
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