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Witness No. L

THE TATA IRON AND STEEL -COMPAﬁY, LIMITED.

A —WRITTEN.

I.—Representations from Messrs. Tala Sons, Limited, Agents, The Tala Iron and
Steel Company, Limited, to the Government of India.

No. 1—Letter datod the 12th August 1924,

‘We beg to submit herewith this our application to Government to exercise its powers
nnder section 2 (1) of the Steel Industry Protection Act. We are aware that it may seem
tc Government that we are asking for action without allowing for the new Act to take
-2ffect, but the figures we submit show that the failure of the new duties o raise prices to the
extent that was intended by the Act cannot be due to local temporary caures. The delay
that must necessarily occur before Government has made the enquiry which this applica-
Lion must evoke will mean that for a not inconsiderable period this Company will be forced
to sell at prices which admittedly are too low. In any case, therefore, the conseqaences-
to this Company are serious and we ask Government to use all expedition in making their
enquiries and passing orders.

The duties imposed by the Act are based on the Tariff Board’s estimates of the prices
at which material would enter Tndis and these figures are the figures for the latter half of
1923. They are =

Ra.
Bars and rods o . .. . 140
Structural shapes . . . . 145
Plates . . e 160

*  Light rails are classed with bars and rods. .

The above figures are a weighted average of Continental and British imports, but the
Tariff Board nowhere discloses how the average is made up. In dealing with these figures,
we deal with British and Continental material separately in each case.

L. Structural material—British.

‘We snbmit herewith a statement {A) of the prices at which material was actually being
imported including the duty. The latest price ie Re. 161-7-0 including duty for joists. The
base prise for angles is the same and smaller sizes pay & small extra. ’

A small proportion of this material goes to Bombay. On this we receive Rs. 18 lesa
owing to freight charges. i

On sales to Railways we receive about the same on the average as we get on sales to
Calcutta. There are no sales to the Bazar based on British Standard pricea.

2. Structural material—Continental.

‘Please see statement B giving Baxter Fell’s quotations for c.4.f. prices of Continental
material st Indian ports. This i8 a reputable firm, but there are cheaper ones. Actual
purchases can be put through at less than quoted prices. The preeent oost of importing

structurs. is about Rs. 135-8-0 including duty. We can't therefore sell to the bazar at
rts at all. For Northern India our freight advantages have worked out at Ra. 20 in
g:t-ual experience. This means, of course, that our sales are confined to places where we
have an advantage, and in Northern India we can sell at an average at Ra. 155. For odd
wagon lots, which are wanted in a hurry, we can get more and sometimes sell at Rs. 160
and Re. 165, but clearly the bulk of our sales must be regulated by the cost of
- importation.

3. Bars and Rods—Brilish.

remarks under 1 above apply here. The price of British bars fs approximately’
lo'l;hil?ml‘g‘ above the price of joists. The duty is Ra. 10 more. .

y 139--1 ) .
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- 4, Continental bays.

The present price is Rs. 145-8-0 and the remarks under 2 apply here.

6. Plates—British.
3/16” and up are about five to ten shillings dearer than joists.
8. Plates—Continentad. ’

Can be bought nt £8/10.

1. Light Rails.

Before the Act Continental rails could be landed at about Rs. 130 to Rs. 135,
Our material was selling at Rs. 160. A price of Re. 130 to Rs. 135 meant duty at about
Rs. 12.- Thix has been increased to Rs. 40 and it might have been expected that the price
would go up by Rs. 28. To begin with, we raised our price to Rs. 160 but Continental
rails are now offering at £7 or £6-17-6. With the duty, this means a landed price of some-
where round-Rs, 140.0r less and we have been compelled to go back to the old price of
Ras. 150.

Allghe figures above have been based on the cost of importing &t the present time. The:e
is no reason to suppose that this will goup. Indeed, with the uncertainty about exchange,
with the imminent reduction of freight from Continental ports and with a probable redue-
tion in wages of Continental workmen, there is reason to fear that they will go down.
Had our arguments been based on prices ruiing in the country, it might have been argued
that these are affected by stocks which are heid and that prices must take time to settle
down. As pointed out, however, the figures given are based on the cost of importing
only.

In caseyou require information about bazar prices, we are attaching hereto three or
four recent price lists issued by a prominent dealer. As you will see, the prices are f.o.r.
For wholesale prices you must deduct Re. 0-4-0 for profit, Re. 0-8-0 for quantity sales and
Re. 0-4-0 for carting. The prices we could get are Re. 1 & ewt. or Rs. 20 a ton ess than
those given. You will notice that from section to section there are big variations, bus
this is according to the temporary shortages that occur.

These price lists are for Calcutta. At the present moment the Bombay market is
earrying bigger stocks than Calcutta and prices are very much keener in Bombay. It is
an undoubted fact that many dealers, unable to carry their stocks any longer, are selling
at a loss. These are considerations of a temporary character, but nevertheless, one more
reason why we are still unable to secure the Rg, 180 which, some months ago, the Tariff
Board decided was essential for us.

We lay no stress on these as an argument for action under section 2 (1), but they streng-
then our request that action should be taken early. We trust that Government will lose
notimein considering this application and we shall be glad to give any further information
or evidence which is required. Might we point out that as regards prices it is not always
possible to go by the reports of Home papers ? For instance, it is possible for the price of
Continental material to go up while it is going down in India or even while the cost of
importing it into India is going down.

A statement (C) showing orders booked by us since the Aot is also attached.

APPENDICES TO Lurrer No. I K
. STATEMENT A.

Statement of Import cost of British Standard joists including landing charges and
duty, based on actual invoices and converied al current rates of exchange.

: Ra, a. p.
October 1923 .. e .. .. 1564 8 O
Noverniber 1923 . .e . .. 166 0 ©
December 1923 .. . .. . 187 1 0
January 1924 .. . . .. 164 0 ©
February 1924 . .. . .. 15¢ 9 0
March 1324 . . . .. 156210 O
April 1924 . . .. .. 164 6 0 |
May 1924 R . .. .. 162 8 O :
June 1924 e - ve - o 491 7T O with new .

duty,



STATEMENT B.
Baxter Fell's quotations c.i.f. Indian Ports,

28th 26th 1st © 16th 26th . ‘
24th July ; 18th March| 8th April | 27th May | 10th June| 24th Jun
Y| August | September| Janiary | Jannary | February ¥y e .
1923. 1093, 1923, 1924, 1924, 1924. 1924, 1924, 1924. 1924, 1924. @
£5.d | £8d | £8d | £ad [ £sd | £od | £sd| £ad | £sd| £sd| £sd-
Bars, Squares and ’

Rounds ..| 815 0| 817 6| 910 0| 716 6 .7 g 0| 710 0| 712 6| 812 6| 715 0l 780 780

Rounds and Squares . . v
3/16 to 7/16 .10 7 61017 61112 6| 0 7 6| O 2 6| 9 0 0] 9 7 6|10 2 6| 9 56 0| 817 6 816 ©
Angles ..l 8150|8176 950] 7786 760|l7100 7126|8126 7150]780| 7380
Angles § to 1} ..| 915 0} 810 0| 917 6| 815 0| 8 6 0| 8 7 6| 812 6| 9 7 6| 815 0] 810 O 810 0
Tees ..| 9 56 0{- 910 0 917.6 812 6| 8 2 6 800’8.00 9 0 0f 87 6| 800 719 0
Joists ..| 810 0; 812 6| 815 0! 710°0| 7 7 6 726(750 8 7 6| 71560} 710 0 766
Plates3/16andup .| 9 2 6| 9 2 6! 9 56 0 812 6, 8 65 0| 810 0| 817 6| 9 0 0| 8 5 0| 810 O 8 9 0
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STATEMENT C.

Statement of orders booked for three weeks following passing of the Adt.

—_— Week ending 21st Week ending 28th Week ending 5th
- June 1924, June 1924. July 1924,
Tons. Price, Tons. Price. Tons. Price.
Rs, Rs. Rs.
Heavy rails 1st .
class .. 2 |15 0 0 Nil 3 |12 0 O
Heavy rails 2nd
class .. 76 (121 5 3 Nil veee Nil ceee
Heavy Struc-| - A .
tural .. 381 159 & 4 122 1160 11 1 1,004 | 152 13 i0
Light rails 340 149 7 0 Nil i 15 [ 160 0 ©
Fishplates 2- |19510 &5 | Nil - 11 155 0 0

16" Mill bams
and  Strue-

tural 512 1161 1 3 387 [165 1 2 300 |161 6 G
New 10° Mill |
bars and .
Structural ..| 623 |170 5 4 351 |167 510 281 | 168 110
0ld 19" Mill ' :
“bara .| 120000 |- 3 |188'5 4 | N
Plates - .. 338 |163 4.0 61 J16512 0 | 383 (168 1 0
- 4
(1) (a) Reply

From the Government of India, dated the 2nd September 1924, to letter
No. I from Messrs. Tata Sons, Ltd., Agents, The Tate Iron and
Steel Company, Limited.

T am directed to reply ta your letter No. S.G. 844-24, dated the 12th August 1924,
submitting an appl cation to Government to exercize its powers under section 2 (1) of
the Steel Industry (Protection) Act. '

2, The Act became law on the 13th June last, and the latest import fizures on which
you rely in support of your applic.tion are for the same month. The Government of
India would, in any case, be unwilling to consider the revision of the import duties which
were impesed by the Legislatuie so recently as last June, until the market has had time
to settle down, and it is possible to observe the effect. Moreover, the quotations
which you yourselves have given for Continental steel, show that the c.i. f. prices ex
duty at the end of June did not differ greatly from the corresponding prices of the
preceding January. . .

3. Before the Government of India are prepared to move in the matter, it is necessary
that you should make out a prima facie case justifying your application in the fullest
possible manner, and supporting it with the latest figures available. You should alse
state precisely the classes of steel products in which you specially require additional pro-
{ection and what off-setting duties you coneider necessary in each case.
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No. 2.—Letter dated the 22nd September 1924.
‘e

Note—The appendices o this letter have been brought wp to dats in the slalements
submitied to the Board by the Company. See Stal g1l -

‘We are in receipt of your letter No. 260-T (15) of the 2nd September and regret that
you do not think that the information previously submitted was sufficient to justify our
application. The information as given was as complete as it could be at the time that
letter was written, but, of course, it takes time to get reliable quotations from Home and,
in any case, we would ask you to remember two points :—

(1) That before the Tariff Bill was passed we represented to the Government that the
duties were inadequate.

(2) Since the Government has already accepted the Tarif Board’s estimate of
Rs. 180 as the figure which is necessary to secure for us, we thought that Government
woulC be mainly concerned to see whether we are getting or could get that Rs. 180 after the
duty has been introduced. ’

2. We admit that the Tariff Board’s estimates of the cost of material w ere sufficiently
accurate for practical purposes at the time when they were made, and we endeavoured
to show that their figures were no longer accurate and that therefore the duties which
+had been imposed on the basis of those fizures were no longer sufficient. For this reason
the fact that the figures already submitted did not go very far beyond the time when the
Tariff Bill was considered in the Assembly did not seem to us to be of much moment since
we had already put our views before Government before the Tariff Bill was passed and
Government had replied that they did not wish to go beyond the recommendations of the
Tariff Board. R

3. We now deal with the question afresh, taking each class of item separately and
giving you concisely our present difficulties and submitting our recommendations.

(1) Structural material —Statement A is snbmitted herewith showing the cost of import
of British structural material excluding the duty from October to July. It is not possible
to give you the August figures since the invoices have not arrived.

As regards the Continental structural material, we submit herewith a Statement B,
showing the c.if. price for the months of March onwards together with the average rate
of exchange and the rupee equivalent. These figures are the prices for Joista.

You will remember that the Tariff Board took Rs. 145 as the weighted average cost
of inporting structural shapes exclugive of duty and on the basis of this recommended
the daty of Rs. 30. The Tariff Board figures or estimates were compiled at a time previous
to the months dealt with in the attached Statement B which will show you how much
conditions have altered. .

As regards our own pogition in the matter of sale of large structural material, we may
:nention that although our Mill on which this is manufactured is chiefly concerned at
present with rails, #e have at the same time to supply the needs of the Engineering firma
of India for dritish Standard material and from Statement A it is clear that a duty of
neardy Rs. 50 is necessary to secure us the Rs. 180 recommended by the Tariff Board.

(2) Bar Mill malerial.—QOwing to causes with which we were not acquainted, bar mill
Material which includes flats, ds, squares, angles and tees up to 3 X 3 has been assessed
partly as structural material with the duty of Ra. 30 and partly as bar with the duty of
Ra. 40. - We submit Statements C, D and E showing for the months of March to August
the c.if. prices of bars, sq and ds and angles and tees. The figures taken by
the Tariff Board were Ra. 140 for bars and Rs. 145 for angles and tees as the cost of im.
porting without duty. Angles and tees are assessable at Ra. 30 and the bars at Ra. 40.
Our sales of Bar mill material are partly to the Engineering firms from whom we receive
Rs. 5 to Rs. 10 over the c.i.f. landed price of structural Joints, and partly to the bazar
where our competition is entirely with Continental material. Qur new Morchant mill
opened a couple of months ago and is now mrnmg out luge q ities. Our prod tion
goes much beyond the neeas of Fngineering firms and in conseq our product;
have to go very much more largely to the bazar than they have hitherto done. Mareover,
the sale of bar mill material guaranteed to the British Standard is adversely affected by
the large difference between British and Continental price. Users are driven more and
more to continental material.

As pointed out in our previous letter, our freight advantages upcountry enable va to
secure somewhere round Ra. 20 extra there. On the other hand, our freight disadvantages
to other parts of the conntry operate obviously adversely on the prices we obtain. We
cannot at present, by selling in Calcutts, obtain more for flata, squares and round than
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Rs. 140 and we cannot obtain for angles and tees more than Rs. 130. Newly in?ported
angles and tees are being offered in Calcutta free in godown including carting charges *
and dealers® profit, at Rs. 140. This corresponds exactly with the figure of Rs. 130 we
have given just above. ~ For upcountry we can get Rs. 20 more but we have to induce
buyers to purchase in full wagon loads. * We are at-the present moment offering bar mill
material for upcountry at Rs. 150 per ton f.o.r. Tatanagar, but our sales have been so
poor during the last few weeks that it is quite possible that even this price will not suffice
to reduce our stocks and we are already contemplating a reduction, to say Rs. 140
i.o.ri(Tata,na.ga.r. Tkis, we would like to point, is for sales on our most favourable
market,

(3) Light rasls.—The present c.i.f. landed price (without duty) of light Continental rails
»works out at present somewhere between Rs. 100 and Rs. 110. Adding the present im-
port duty of Rs. 40 the price for light Continental rails landed at ports in India would be
about Rs. 140 to Rs. 150. We ourselves are selling our light rails at present on the basis
of Rs. 150 per ton but are making no headway at all at this price and we believe that an
extra duty is necessary so as to bring the price up to Rs. 180.

(4) Plates.—British plates can be imported without duty in the country at Rs. 6 or
Ra. 7 per ton more than the figures given in Statement A. For Continental plates, we
" give a Statement F showing the figures from March to August.

The demand for plates, whether Continental or British is very largely from Calcutta
and the Engineering centres ana the bazaar has not much use for plates of 3-16* and up.
For this reason we bave been unable to compote at all with Continental plates and are
entirely confined to customers who require plates tested to British standards.

In consiCering these figures we would like you to remember that the Continental
quotations are quotations only and actual business can be and is put through at 6s. a
ton or so lower.

4. We attach hereto also statements of orders booked in May, June, July and August.
In considering these, we would ask you to remember that during these months we have
received substantial orders for wagon building material from the engineering firms.
This material is composed largely of class steels which are rolled on the bar mill and the
usual extra for these class steels is in the neighbourkood of Rs. 20 to Rs. 25. .

5. We have said nothing about the actual prices in the market, because in your lette
.under reply you have raid it is necessary for the markey to settle down. In our previous
letter we gave you certain bazaar price lists and we need only say now that since we last
wrote the market prices have continued to decline. We submit how ever that there can
be no question of the markets settling down until the cost of importation goes up. With
the cost of importing at its presént level there is no prospect whatever of market prices
improving and even if the cost of importation is raised, market prices will not go up
until the very large stocks which have becn imported in the last two or three months are
worked off. If the cost of importation is reised now this will have some effect in raising
the value of stocks already imported.

6. We trust we have given you all the figures you can want for a decision and urge
you, in dealing with the matter, to first consider as final the finding of the Tariff Board
that Rs. 160 is essential for us and then to consider how far we are from obtaining
that figure.

7. You have asked for specific recommendations as to the duties we ask for and these
we subwmit should be as follows :—

(a) Joists.——To raise the import price of British joists to Rs. 180 a duty of nearly
Rs. 50 is necessary ; ,to raise the price of Continental joists to Rs. 180 a duty of
Rs. 80 is necessary. We suggest that a duty of at least Rs. 50 should be
imposed.

(b) Angles and Tees.—Which are now classed with structural material. To raise the
price of British standara angles and tees to Rs. 180 & duty of Rs. 40 to Rs. 45
is required ; to raise the cost of Continental angles and tees to Rs. 180 a duty
of Ra. 80 is required. In the case of this material too large a difference in price
between Continental and British materal is driving users to Continental and we
suggest that » duty of Rs. 80 is necessary. .

(c) Flats, squares end rounds.—The question of British standard tests is less ira-
portant here aid even Government Railways use Continental bars freely. Itis

" clear in this case that a duty of Rs. 80 is required. .

(d) Light rails.—In the case of this class of steel also the British standard test is
not insisted upon by the buyers. The competition being mainly with the
Continental material it is necessary to make the duty Rs. 76.
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(e) Plates.—¢To raise the British price to Re. 180 a duty of Rs. 40 or slightly more
is required and to raise Continental price of Rs. 180, a duty of about Rs. 60 is
required. We suggest that a duty of Rs. 50 at least is essential.

8. You may wish to take into account the fact that we can sell in Northern India at
_better prices than at ports. As already pointed out, our freight advantages in Northern
India are Rs. 20. If you take this fact into account we would ‘ask you to take into
account our freight disadvantages elsewhere and also to take into account the fact that
we have to induce customers to buy in wagon loads by offering lower pricesand would alse
ask you to remember that there is practically no up-country market for plates.

ApPENDICES T0 LETTER No. IL.
STATEMENT (A).

Statement of Import cost of British Standard Joists including landing charges, based
on actual invoices and converled at current rates of Exchange but without duty.

October 1923 . - Rs. a. p.
November 1923 .a . } 14115 O
December 1923 . .

January 1924 . .

February 1924 .. . } 140 6 8
March 1924 . .

Apnl 1924 . ..

May 1974 . .. 137 7 8
June 1924 .- .

July 1924 .- . 133 0 O

STATEMENT (B).
Showing c. 4. f. price of Continental Joists without duly.

£ s d Rate of Rs. a. p.
‘ excbnnge.

March . .. 750 @147 =10314 1
April _ . w 876 @147 =119155
M;, .. 7150 @148 =110 7 9
June a .. 780 @149 =1041110
July . e 7120 @155 = 99 5 0
Bugust . 726 @1527 = 9 03
' STATEMENT (C). .

Showing o.i.f. price of Continental Bars, Flats, Squares, Rounds.

. . Rate of
£. 8. d. exchange. Ra. a p.

March - . .. 712 6 @1-4-765=100 4 1 (Baw)
April . . .. 812 86 @'1-4-755=123 8 8 (Bar)
May . . .. 715 0 @ 1-4'836=110 7 9
June . . .. 780 @ 149561041110
Joly e . .. 1750 @ 1616 =101 7 4

]

Anpost  we . “w 789 @ 1-527 =9914 2



March
April

. Moy
June
July

Avugust

March
Aypril
May
June
Juiy
August

March
April
May
June
July

Avgust

STATEMENT (D).

8

Showing e. 1. f. prire of Angles without duty.

£ s
712
8 12
715
7.8
7 4
73

d.
6
6
0
0

0
0

STATEMENT (E).
Showing c, 3. f. price of Tees without duty.

£ s d

8 0

9 0.

717
719
714
71

0
0
6
0

3
6

STATEMENT (F).

Rate of
exchange.

@ 1475
@ 1-4-755
@ 1-4-835
@ 1-4-956
@ 1-5-15
@ 1-5-27

Rate of
exchange.

@ 14-75
@ 1-4-755
@ 1-4-835
@ 1-4-956
@ 1-5°15

@ 1-5-27

Rs.
109

I

= 123
= 110
104

o

et
D e
< o

‘Showing ¢. . f. price of Continentai Plates without duty.

£ s d

817
90

6
0
0
0
6
0

Rate of
exchange.

@ 1475

@ 1-4-766
@ 1-4-835

@ 1-4.-95'6- -

@ 1-6°15
@ 1-6-27

Rs.
=127
= 128

19

» o 7

11

10

S P ©® o @
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STATEMENT (4.
Statement of monthly orders booked for the months of May, June, July and August 1924.

Particulars.

28° Mill.

Ist claes rails - ..
2nd class rails e

Structnral
18" Mqll.
Bars .
Light rails .
Fishplates ..
Rail bearing plates .
New 10° Mill.
Bars .
Old 10° M.ll,
Bars .
Fishplates .
Merchant Mill

May 1924. June 1924, . July 1924, Avgust 1924,
; . ) .
Orders Average price Orders Average price Orders Average price QOrders Average price
bookeds | f.o.r. Tatanagar. | booked. |f.o.r. Tatanagar. | hooked. | f.or. Tatanagar.| booked. f.o.r. Tatanagar.
Zons. Rs. a. p. |, Touns Rs. a. p. Tons, Rs. 8. p. Tons. Rs. a. p;
10.036 128 10° 8 2,444 124 13 6 5,117 122 810 16,383 136 4 7
127 101 9 8 78 12211 3 . 63 119 510 174 119 310
3,068 15212 3 3,825 166 6 4 2,817 16413 1 3,137 161 6 0
. N

1,790 160 4 7 1,798 164 9 6 2,402 164 4 1 11,482 j63 1 6
403 149 3 7 839 148 110 66 149 156 3 193 150 14 O

260 159 4 1 101 169 6 0 18 16110 8 709 173 13 10
3,042 166 1 2 1,851 166 10 10 1,470 166 4 9 940 170 2 2
14 204 2 O 21 202 4 7 seee 42 181 8 &

vees cene “een veue ceee 2 198 8 0

veoe 132

1620 0




STATEMENT (G)—contd.
Statement of monthly orders booked for the months of May, June. July and Augu;z 1924—contd.

May 1924. June 1924, July 1924. August 1924,
Particular.
Orders Average price Orders Average price Orders Average price Orders Average price
booked.. |f.o.r. Tatanagar,| booked. | f.0.r, Tatanagar.| booked. [f.o.r. Tatanagar.| booked. for Tatanagar.
Sheet Mill, Touns. Rs. a. p. Tons. Rs. a&. p. Tone. Rs. a. pP. Tons. Rs. a. p.
Bars . 227 217 0 0
Sheet Bar and
Millet Mill,
Bars . .. .. 339 162 2 4
Plate Mill, . .
Ordinary plates .. 1,736 159 3 0 1,226 169° 9 2 2,268 161 910 1,465 166 5 ©
Large circular plates 112 180 0 © 76 177 6510 13 180 0 0 80 178 1 0
Small circular plates. 3556 214 1 4 286 217 7 8 12 191 10 8 55 200 0 O
Tsnplate Bars . P
Pig Iron . . 23,449 41 6 3 7,611 6111 1 7,530 4814 7 7,542 4114 6
e

01
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o No. 3—Telegram, dated the 27th September 1924.

201 Our sales manager wires from Calcutta that the present stexling prices and present
exchange prices of bars and angles are seven rupees below the prices which we communi-
cated to you in statements C and D enclosed with our letter to you number SG 974, dated
the 22nd September. Kindly take this further fall of prioes into consideration.
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I1.—Siatements submitied by the Tala Iron and Steel Company, Ltd. 2 (lurmg the
course of the oral evidence of their representatives.

STATEMENT L N
. Note.
To bring the figures up-to-date, September ha.s been added to the statements and they

are utta,ched hereto.

For Qctober £6-10-0 c.i.f. for bars is quoted freely and there is one case of £6-3.0. The
latter with an exchange of 1/64 means Rs. 82. :

Taking the September figures the following duties are required to get Rs. 180.

. ) Ra.
Angles, Tees . .. .. .. 85
Bars .. . T . e 88"
Plates—British . .. . .. .. 40 |
Plates—Continental . . C e . .. 2

STATEMENT I-A.

Statement of $n:port cost of Brilish Standard joists including linding charges,
based on actual invoices and converted at current rates of ezchunge, Lut -

without duty.
. : Rs. a. p.
October 1923 .
November 1923 " . .. 141 15 0
TNecember 1923
January 1924
February 1924 . . . .- .. 140 8 8
March 1924 :
- "April 1924 . .
May 1924 .. . - e . .. 137 7 8
June 1924 a
July 1924 . C - .. .. 1330 0
August 1924
S o 1024 } . . .. .. 13115 0
. . STATEMENT I-B. -

Showing c.s.f. price of Continental joists withous ;luty.

. Rate of .

) £ 8 d exchange. Rs. a. p.
March o . 750 @1-475 =103 14 1
April . R 8 7 6 @ 1475 =11915 5.
May . 715 0 @148 —110 7 9
June .. .. 78 0 @ 14'95 = 104 11 10
July .. 720 @151 = 99 5 9
August .. .. 726 @1-527 = 99 0 3
September ° . . 614 0 @1-5'563 = 9212 0
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STATEMENT I-C.

N
Showing c.i.f. prices of Continental bars, flals, squares and rounds.

March
April

May

June

July
August
September

March
April

June

July
August
September

March
April

June

July
August
September

March
April

May

June
July
August
September

£5 d Rate of
exchange. .
.. 712 6 @147 =
- 812 6 @ 14755 =
. 1150 @ 1-4°835 =
. - 780 @ 14956 =
. 760 @ 1515 =
. 7309 @ 1527 =
.- 614 0 @ 1553 =

STATEMENT I-D.

Showing c.5.f. prices of angles without duty.

£.8. d. Rate ot

. exchange.

.. 713 6 @ 1475
.. 812 6 @ 1-4°755
e 715 0 @ 1-4°835
.. 780 @ 14-956
.. 740 @ 1-5°15
.. 7360 @ 1-5°27
614 0 @ 1-56°53

STATEMENT LE.
Showing c.i.f. price of tees without duly.

€8 d Rate of

exchange. -
@ 1475
@ 1-i"755
@ 14833
@ 1-4°956
@ 1-5'15
@ 1-527
@ 1-5°53

Ll d
[T )
cowoooCo

® a

.
N @

STATEMENT I-F,

Rs. & p.

109 4 1 (bars)
123 8 8 (bars)
10 7 9
104 11 10
100 7 &
9914 2
9212 0

Rs. a. p.

=109 4 1
=123 8 8
=110 7 ¢
=104 11 10
=100 12 2 .
= 9 5 9
= 9212 0

Rs. a. p.

114 10
138 14
105 2
112 8
107 14 10
102 9 10
= 07 8 0

I
C NN

Showing ¢.i.f. price of Continental plates withous duty.

£ 8 d Rate of
exchange.,

817 6 @ 1476

. 900  @1l4755
v 8 50 @ 1-4°835
. 8900 @ 1-4-956
. 8176 @ 1-5°15
. 815 0 @ 1-6°27
v 719 0 @ 1-6'53

||
=t et gl
-2 b
Qwa
-
© -

]

b
[
-3
w

i} [}
[l
=38
- -4

S MBSO ®®

il

S
@
@



STATEMENT IL
Statement of monthly orders booked for the months of May, June, July and -Aug. 1924.

May 1924. June 1924, July 1924, August 1924, September 1024,
Particulars . ' . . ‘ . .
g Average price Average price] - Average price Average price Average price
Orders Orders Orders Orders Orders
, f.o.r. Tatana- f.0.r. Tatana- f.o.r. Tatana- f.o.r. Tatana- " f.o.r. Tatana-
booked. gar. booked. gar. booked. gat. booked. gar. b.oked. gar,
28* Mill. Tons. Re. a. p. | Tbns. Rs, 2. p.| Tons. Rs. a. p.| Tons. Rs. a p.| Tons. Rs. a. p.
1at Class Rails .. 10,036 (128 10 8 2444 (12413 b 5,117 | 122 8 10 16,383 (135 4 7 9 156 0 0O
2nd Class Rails . 127 |101 9 & 78 {12211 3 63 [119 6510 174 [ 119 210 94 130 0 O
Structural . 3,068 |156212 3 3,826 (155 6 4 2,817 115413 1 3,137 |161 & O 3,602 159 4 1
16 Mill.
Bars .. . 1,790 1160 4 7 1,708 164 9 6 2,402 |164 4 1’ 1,482 1163 1 6 2,686 160 2 &
Light Rails . 403 (149 3 7 839 1148 110 66 114015 8 193 | 15014 9 . 263 149 5 2
Fishplates o 260 | 169 4 1 101 [169 6 O 18 | 16110 8 ., 709 (173 13 10 1 180 0 0
New 10" Mill Bars .. 3,042 | 166 1 2 1,861 | 166 10 10 1,470 [166 4 9 940 | 170 2 2 2,332 152 910
0ld10” Mill. .
Rars . 14 (204 2 O 21 e eese 42 1181 3 6 19 18310 1
Fishplutes .- . vene e ve cons 2 1198 8 0 e " veus
Merchant Mill .. . sees . 132 (162 0 O .. veas . “eve
Bheet Mill Bars . .e rere . e cree 227 1217 0 O 601 21914 ©
Sheet Bar and Billet
Mill Bars .. e . sene 839 {162 2 4 28 16¢ 2 0
Plate Mill. _ ®
Ordinary plates .. 1,736 (159 3 O 1,226 |169 9 2 2,268 161 910 14656 |166 5 O 4,252 164 6 3
Large circular plates. . 112 | 180 0 O 76 {177 510 13 | 180 0 O - 80 (178 1 O 49 176 6 2
Small eircular plates. . 336 | 214 1 4 286 | 217 7 8 12 | 19110 8 86 (200 0 O 179 201 8 O
Tinplate Bars . . reee .e cona .o veus e ceee .. esee -
Pig iron L] 23,449 (- 41 6 3 7,611 6111 1 7,630 46 14 7 7,642 el 14 & 18,326 4211 0

4



STATZMENT IL-A,

Stat t of orders booked showing orders for apecial steel separntely.
May 1924, June 1924, July 1924, August 1924, September 1924,
.
Onder. | AToe8® | Onder | Aversge | order, | AVRS | Oraer | Aveme | ouger, | Average
28% Mill. Tons. |Re. a. p.| Tons, Rs. & p.| Tons Rs. & p.| Tons Rs. & p.| Tons. Re. a. p.
1st Clase Rails ..| 10,036 | 128 10 8 2444 | 12413 5 5187 (122 810 | 16,393 |135. 4 7 9 166 ¢ 0
2nd Class Rails . 127 | 101 9 5 78 | 12211 & 63 (119 510 174 | 119 310 04 130 0 ©
Structural .| 8068 115212 3 '3,697 154 15 11 2,817 |15413 1 1,641 | 160 10 11 1,048 152 9 0
Special steel . . e 128 ['167 0 0 . . 1,486 | 162 0 ‘0 2,564 162 0 0
16° Mill.

Bars . . 1,79 (160 4 7 1614 | 16315 7 2,122 {16310 O 720 (164 4 O 1,286 158 2 2
Ligl.xt Rails . 403 [149 3 7 839 (148 110 66 (149015 38 193, | 156 14 9 263 149 5 2
Fishplates . 260 | 159 4 1 101 {169 86 O 18 116110 O 700 (173 13 10 1 180 0 O
Special steel . oo vees 184|170 0 © 280 [170 0 O 762 (182 0 O 1,400 162 0 0

New 10° Mill. .
Bars .. .o 8,042 (166 1 2 1.538‘ 166 0 © 1470 | 166 4 9 802 (171 6 6 1,732 149 6 9
Special steel . . seee ) 813 1170 0 O - vere 138 (162 0 O 600 | 162 0 0

ST



STATEMENT II-A.—contl.

May 1924, June 1924. i July 1924, August 1924, September 1824,
Average Average Average Aveiage Average
Ord_er. price. Order. price. Order. price. Order. price. Order. price.
01d 20" Mill, Tons. |Rs. & p.| Tons. |Rs. a. p.}| Tons Rs. a. p.| Toms. Re. a. p.| Tobs Rs. s,.. P-
Barg .. .- 14 (204 2 O 21 202 4 7 . . .. 19 183 10 0
»  Fishplates C e . cese . S eees .o e ..
Merchant Mill .| .. .. .- 132 162 0 0 . .
Sheet Mill . .. . . ) R e 327 | 217 0 O 601 219 14 6
’ ’ (special)
Sheet Bar and Billet
M .. . oo . crne . aree 339 (162 2 4 26 164 2 0
Plate Mill.
Ordinary plates 1,736 | 159 3 0 712 | 1656 13 4 2,268 | 161 9 10 918 | 16814 1 881. 159 6 0O
Large Circular plates. . ‘112 (180 0 © 76 | 177 510 13 {180 0 O 80 (178 1 0 49 176 6 2
Smell Circular plates, . 335 (214 1 8 286 | 217 7 8 12 19110 8 66 {200 0 O 179 201 8 0
Special Order .. . caee 514 | 17412 O . cess 547 (162 0 © 3,371 165 9 O
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_ STATEMENT IL-E.
Prices at which orders have been bookad for Light Structural and Bars separately.

May. June, July. August. September.
o
. Tons.| BRs. Toms.. Rs. [Tons. ¥ Rs. [Toms.| Rs. | Toms. Ras.
' Bars .| 2,M7@165-7 2,359|@164'4 2,183[@163'0 1,792|@167-4 3,356|@156'l

Light
Stmctnral 2,114{ 162-8 |1,305) 166°05] 1,753 167°2| 716 | 164°9 1,706l 1587

STATEMENT IIC.
Prices at which orders have been booked for Light Siruciural and Bars separately.

June, July. August. September,

., |Tons.| Rs. [Tonme. | Rs. (Toms. { Rs. | Tons| Ra.
Bars . ..| 2,359 |@164°4| 2,183 |@163 | 1,792 |@167"1| 3,356 |@156°1
Engineering Firms ..} 8151 167 | 328 166 1,054 167 (2,029 153
Government .. . . 12| 2| 28] 160{ 2| 170 871 1m0
. Railways .. .| 343! 167 394) 165] 280 | 167 | 07| 165
Dealers . ..l 97| 160 [1,408] 161 | 402 | 166 [1,075] 156
Miscellaneous. . .o 41 177 271 175 31 m 58 170
Light Structural .11,305\@ 166 \ 1753 \@167 | 746 | @164 | 1,706 | @158
Engineering Firms ..| 625| 165(1,168| 169 | 444 | 161 |1,186| 160
Government .. o281 12| 14 1M 8| 170 | 161 169
Railways .. .| e 113} 82 175 10| 167) 24| 165
Dealers ..| 37| 160 409 | 161.| 168 |° 168 sis| 145
Miscellaneous . e[ 119 38| 1713| 18| 165 19| 164

v 169—3
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STATEMENT IIL

Sales of M. S. Bars and light structurals separately showing adjustments for final figures

but not cancellations.

June 1924, . Bam. Light Structurals,
Tons. Tons.
Engineering Firms - 402 . 699
Govermment .. 129 281
Railways . 343 45
Dealers ) .. 971 347
Miscellaneous .. 41 6
1,886 @ 16407 1,278 @ 164-91
Total .Tons .. 3,164 @ 164-59
" Under-frames orders from Engineering Firms . 497
July 1924,
Bars. Light Structurals.
Tons. Rs. Ra. Tons. Rs. Rs.
Engineering Firms 328 |@ 161°3 = 52,906°4 | 1,168 |@ 163 = 1,90,384
Government 26 @ 169 = 4,394 . 14 i@ 171 = 2,394
Railways | 304 |@ 1657 = 652858 32|@175 = 5600
Dealers .| 1,408 |@ 160-9 = 2,26,547-2 | 499 |@ 158 = 78,842
Miscellaneous W 21|@115 = 49250 38|@173 = 6574
2,183 | . 3,53,858-4 | 1,753 2,83,794
Average .! Rs. 162°09 Ave;'age .. Ras 162-07
Sales of speci;l steels 280 toms.
August 1924, -
. . Bars. Light Structurals.
Tons, Rs. Rs. Tons, Rs. Rs,
Engineering Firms 467 | @ 159 = 74,253 131 |@ 146 = 19,126
Government B @170 = 4250 8 @170 = 1,360
Railways 280 | @ 167 = 46,760 110 |@ 167 = 18,370
Dealers e W02 | @ 157 = 63114 168 |@ 150 = 24,360
Miscellaneous . 31{@ln = 5301 16 (@ 165 = 2,640
. 840
1,205 1,93,678 433 66,696
Average .. Re. 1607 Average .. Rs. 154°
Special steels 900 tons,
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STATEMENT ITI—concld.

September 1924.
Bars. Light Structurals.
Tons Rs. Re. |Toms.| Ra. Ra.

Government 87 @170 = 14,790 | 161 | @ 169 = 27,209
Railways 107 @165 = 17,655 | 24 | @ 165 = 3,960
Engineering Firms 846 | @ 140 = 1,19,300 | 370 | @ 156 = 57,720
Dealers 1075 @145 = 1,55875 [316 | @ 143 = 45,228
Miscellaneous 58 |@170 = 980 | 19 @164 = 3,116
2,172 3,17,480 | 890 1,37,233

Average .. Rs, 146 Averge .. Ras 154'2.

Special ateels 2,000 tons.
October 1924.
Bars. Light Struotural.
Tons. Rs. Ra. Tons. Re. Ra,

Railways .| 255 |@153 = 3298 5 @188 = 840
Engineering Firms 354 | @137 = 48,603 |116 | @ 160 = 17,413
Deslers ' 13 |@149 = 21,410 | 36 |@ 145 = 5,220
Miscellaneous . 6 @13 = o8| 1 [@10= 150
758 1,09,872 | 1568 23,623

-« Average .. Ra. 144'9 Average .. ‘Ra. 150
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STATEMENT 1IV.

Prices taken from the Iron .and Coal Trades Review.

May 1st, 1024,

April 3rd, 1924,

June 5th, 1924

£1=381 Fos.

£1=100 Fes.

£1=94 Fes.

F. O. B. Antwerp.
£ 8 d

F. O. B: Antwerp.

F. O. B. Antwerp.

£ 8 d)£ s d £ s dlf s d £ s d
Steel Bars 72 647 50615 0 to 617 6 617 6
Joista .. 700650, 610 0 615 0

Plates, 5 m.m, .. 10°0 0/712 6 ,, 715 o .. :
July 3rd, 1921 |- August 7th, 1924, | September 4th, 1924.

£1=95°5 Fes. £1-89-00 Fos. | £1=88-87 Fes.

F. O. B. Antwerp. F. O. B. Antwerp. F. O. B. Antwerp.
£ s d £ s d|£ & d £ s d|£ s d £ s d.
Steel Bare .. 610 0/517 6t 6 0 06 4 0 to 6 6 3
Joista .. 6 7 6516 6 to 517 6{518 3 ,, 6 0 3 -
Plates, 5 m.m. 715 0 to 717 3 776763, 783

September 18th, 1924.
£1=80-75.

Steel Bars ..
Joists

Plates, 5 m.m.

F. O. B. Antwerp.
£ s d
516 6 to 517 6
516 6 ,,

700,

517 6
72 6

£ s d -
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STATEMENT V.
Material for Waggon Orders.
Heavy Structural .. 4,600 tons.
16 Mill . 2,000 ,,
10~ Mill }B'“ Mills { 550 .
Plates .. 4,600 ,,
Sheet Mill 600 ,,

STATEMENT VI.

Statement showing stocks on the last day of the months from April to September 1924.

‘ o 1a 3lst 30th
_— 30th April.| 31st May. [30th June.| 31st July. August. [September.
) Tons. Tons. Tons. Tons. Tons. Tons.
Pig Iron . 108,410 119,451 112,731 112,654 122,700 134,885
Big Mill Struc-
tural . 5,407 7,405 6,690 8,694 6,438 7,644
Light Rails 577 345 257, 339 240 222
Bar Mill Bars .. 7,417 7,594 7,824 . 8,432 8,970 10,173
Bar  Mills Struc-
tural .- 1,486 1,686 1,717 1,653 3,008 3,784
Plates 2,194 2,176 2,232 2,503 3,114 3,745
Sheet Bar 670 3,208 L5 | 3401 2435 4169
STATEMENT VII.

Statement showing the steel company’s estimated production for the years 1924.25,
1925-26 and 1926-27 as compared with the Tariff Board Estsmates.

(

/ (Tu thousands of tons.)
Tariff Six 12 months Tariff Bales | Tariff |1926-1927
JR— Board | months Estimate Board Esti- | Board [Sales Esti-
1924-25. | Actuals. | 1925-26. | mates. |1926.27.] mates.
Rails and Fish-
plates .. 83 30 110 105 120 125 120
Light Rails 4 1 3 b 5 5 b
Structural . .
Shapes 68 32 60 85 70 100
169
Bars 30 13 24 45 12 45
Plates 15 11 20 30 20 45 25
Black Sheet .. 7 15 17
Galvanised 9 36 36
Sheets .. T8 . ' 15 18 ’
Sheet Bar 35 1 27 35 32 35 38
Total . 250 . 253 335 335 380 390
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STATEMENT VIIT.
Statement showing production from April 1924 fo September 1924.

April | 'May | June July | .August | September
- 1924. | 1924. | 1924. | 1921 1924, 1924,
Tons. Tons. Tons. Tons. Tons. Tons.
Pig Iron 46,008 | 44,927 41,656 | 44,058 | 44,305 - 46,862
Big Mill Structural 5,584 | 4,978 | 1515 | 4,058 1,785 2,241
L ]
Light Rails 156 154 250 283 . 80
Bar Mills Bars 1,739 | 2,115 | 2,261 | 2,680 | 4,096
. , . 4,533%
Bar Mill Structural 924 | 1,081 47 1,302 | 2608
Plates S L594 | 1,762 | 1,612 1,744 | 2,228 1,680
Sheet Bars 1,556 | 2,895 | 1,883 | 4,808 2,359

* Details not available yet.

STATEMENT IX.

Statement showing average actual pn'oe realised from April to September 1924

The dnﬁ'erem between the Tariff Board Pnce and the actual price of invotces but neglecting
. subseguem adjustments.

Bars and Structural

Tariff Board Price
Difference

Heavy Structurals
Tariff Board Price

Differenoe

Plates |
Tariff Board Price

Difference

Summary—

Total difference on ..

.. @ Ra.

. @Rs.

Tons. . per ton.

16,246 Rs. 163745 = Rs. 26,55,434'84

180 per ton

13,165 Ra. 154°05
.. @ Re.

175 per ton

»

=

= »

”

8073 @ Rs. 16702 = ,,

180 per ton

37,934 tons

29,24,280°00
2,68,845°16

20,97,497-94
23,82,625-00

2,85,127+06

12,38,394-28
14,53,14000 -

2,14,745°72

7,68,717°94
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STATEMENT IX (a)
Amount of ateel orders booked and adjusted realising less than Rs. 175 for siructural

and Rs. 180 for bars and plates,

Heavy Structural. Ra.
Ju $3,727x 26 = 93175
i 70N . Tl 198x . 8 = 1,024
Juy .. . . . .. 2,808x19°6 = 55,026
August 1,639x17'3 = 27,354
ugush .- - - - "1 L496x 13 = 19448
1,030x22°6 = 23,278
September .. .. .. . -\ 2554x 13 — 83,202
October mp to 13th .. . . . 210236 = 4,950
L]
2,567,457
Burs. . .
. > 1,886x16'6 = 29,233
June . . .. . . 497X 13 = 6,461
280x 10 = 2,800
July .e . .. ) .e .e 2183x 18 — 39,204
1,205x19°3 = 23,256
August .. . . . U 900x 18 = 16,200
2,172x 34 = 173,848
September - - - 1 2,000x 18 = 36,000
October up to 13th .. . . . 758x 35 = 26,530
2,53,621
Light Structural.
June . . . .. 1218x 101 = 12,907
Jaly .- .. L763x 13 = 22789
August .. . .- .- 433x 21 = 9,093
September . . . .. 890X 21 = 18690
October up to 13th .. . . . 188x 26 = 22640
86,119
Plates. : _—
June . .- .. .. 1,226x 11 = 13,486
Jly - . . 2124X20°8 = 44179
916x17-8 = 16,304
August . . 547x 18 = 9,846
881x22'8 = 20,086
- September .. [ - L 3371x 18 = .60,678
October up to 13th . 127x25'1 = 3,157_
1,67,766

* Figures corrected in accordance with the oral evidence recorded on 25th

Ootober 1924.
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STATEMENT X,

Statement of Orders, Pending for Shipment.

. On 4th Oct..24. On 24th May 24,
.
28* M.lll Structural 1,692 3,819
16” Mill bars and light structural 1,624 2,777
10” Mill bars and light structural .. .. 1,710 2,722
Plates (not slit) .. . 685 790
Small oiroular plates . 231 437

.
]

STATEMENT Xi.

Statement of orders Jor heavy structurals after making adjustments for delivery price,
. v

but not includ
'{gg‘: Dealers. Engixi:e;:zlsri.ng R&ilwa.ys.. Government. Mi::il.an-
Tons.|Average | Tons. |Average lTons. Average [Tons.|Average |Tons.|Average
price. price. | price. price. price.
|
Rs. Rs. | Rs. Rs. Rs.

Beams !‘885, 147-15 {2,520 | 150°66 | 204 160 22 170 [ 21 155
Channels;, 5 | 160 115 | 163°56 4| 160 i
Angles | 101 | 130°34 | 44 | 147°81 | 10| 153 4] .. v | e .

{ T

|971 145°46 2,679 | 151* 5| 34 | 15805 | 22 170 | 21 155

Total tons 3,727. Average price per ton Rs. 150-11.
Under-frame orders from Enginesring Firms 128 tons.
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STATEMENT XI—conid.
July 1924, Dealers. Engineoring Railways.
Average Average Average
Tons. |perton. | Tons. | perton.| Tons. | per ton.
Beams . ..| 1,798 |155-46] 283 |1s6-87| 16 |162- 5
Chaanels . 72 [ 15500 | 124 |142-72| 1 |150° 0
L]
Angles . .e 10 | 159- b ?75 15976 . .
1,880 | 155-47 | 1782 156-00 17 161-76
Miscellancous,
Tons. Rs.
Beams . . .. 129 151-01
Channels . .. . “eee esee
Aﬁgles . . . rees ceee
129 151-01
Total Tons, 2,808  Average Rs. 155-44
~August Engineering . Misoellan-
19%‘: Dealers. | Firme. Railways. Government, | = - eous.
Average Average Average Average Average
. price T prico | price | pri:: - price
Tons.| per ton. [Tons.| per ton. [Tons.| per ton./Tons.| per ton. Tons.! per ton.
o P e, Ra. Re. 17 Ra. Ra.
Beams ..| 250 { 15812 | 718 | 158- 8| 76 | 159-7 85| 171-18, 26 | 150-77
Channels .| .. . 173 | 153°16 . . . . . .
Angles ..| .- .. 311 | 164- 6 . . . . . ..
250 | 15812 [1,202| 157°27 | 76 | 1597 | 85| 171-16] 26| 150-77

Total tons. 1,639. Average price per ton. Rs. 157°70,

Waggon orders from Engineering Firms 1,496 @ Rs. 162 per ton.

v 16594
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STATEMENT XI-toncld, -

Septemb ineeri isc .
plgg‘;' er Dealers. En%ﬁ{xlx':f:.mg Railways. | Government. M::((ﬁ;?n .
Tons.| Rs. |Tons.| Rs. |Tons.| Rs. |Tonms.| Rs. { Tons. Rs,
Beams «.| 395 (14863 296 (154°53| 19 | 160 142 164 21 150
Channels [ .. ' 2 1154-00 .
Angles 5 .. 154 |154-87 1 i70 . .
395.[148-63| 452 |15+ 1| 20 |160-5| 142 | 164| 21| 150
Total 1,030 tons. Average Rs. 152-4.
Waggon orders by Engineering Firms-Tons. 2,554 @ Rs. 162.
October 1924, Dealers. EngFixil;z:i:ug. Railways.
Tons. Ras. Tons. Rs. Tons Ras.
Beams .- L2 165 | 132 15. | 8 155
Channels . . . . . . 1 155
Angles. . . o ] 81 154 1 ! 155
2 165 183 1511 10 155
— Government. Miscellaneous.
Tons: * Rs: - Tonss | Rs.
Beams . . “ 4 ;157 I'1 150
Channels . . wo| e .. . .
Angles . .. S I, RN .
4 | 157 |11 150
Total tons. 210, Average Rs. 151°48.
. STATEMENT XII. -
Cancellations of orders placed in each of the following months.
’ July. August, September. ‘October.
Heavy Structural .. . 318 338 65 16
Bars - o] . 189 96 128 308
Light Structural .. . 87 92 I 7
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STATEMENT XIII.
British export price in sterling according to © Iron and coal irades review, ™

—_ Joista. an defg:a:& . Plales.
1923, £ s d £ o d L s d
November . .8 16 o '8 19 0
December - . ..|/9 0 © 9 3 4 I9 8 4
) 1924.
January .. |9 0 9 13 9 |6 6 3
February ' - J9 0 2915 0 (9 5 0
March . . {9 6 0 915 019 5 0
April .. .8 16 0 815 0 (9 5 o
May .8 15 o 815 09 5 ¢
June . 8 15 0 8 15 0 (9 & o0
Jaly .- .18 13 15 815 0|9 5 0
Auguss /8 T 6 813 0 |9 9 O
September . s 7 6 9 0 09 7 6
STATEMENT XIV.
Statement of orders for pl%a m;f:cnrc mmgmadﬁ;emﬁ;m‘:n: Jor delivery pnu
— Tonnage. Average Price.
June 1924. .
. Ra. per ton.
Railways .e . 50 167-63
Government - .. . 1 185+00
Dealers ) 222 166:74
Miscellaneous . . 59 15000
Engineering Firms .- . 334 166-29
Total- .- 6668 162-43
Speéial steel orders—Tonnage . 583 174°9
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STATEMENT XIV-—contd.

_ Tonnage. Average price.

July 1922,
) Tons. Rate

Dealers . ... 160 @ Rs.150-9
Railways .. o1 @ . 16209 }A’emggef:ﬁ"'m
Engineering Firms . ..[1,933 @ , 1597

August 1924,
Dealers . . 28 @ ,, 1563
Railways .. ] 309 @ ,, 169-52 }Avemge Rs. 16228
Engineering Firms . .| 579 @ , 15871
Waggon orders by Engineeril_lg Fims ..] 647 @ , 1620

September 1924, '

Deslers . .| 1835@ . 1580
Railways . .| 19500@ , 157.1 }Average Rs. 15728
Engineering Firms e | s030@ . 15111
Waggon orders by Engineering Firms ..(3,371'0 @ ,, 1620

Ociober 1924, )
Dealers. ] 12 @ , 159°95°
Railvays . .l 65 @ ., 165795 }Avemge Rs. 154'90

Engineering Firms . L0 @, 162022
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THE TATA IRON AND STEEL COMPANY, LIMITED. '
B—ORraL

Evidenee of Mr. S. K. Sawday, recorded at Bombay on Friday, the 17th Oetober 1924.

President.—You are appearing, I un(ierstnnd, oun behalf of the Tata Iron and Steel
Company ?

My. Sawday.—That is right, Sir.

President.—In tiop with their application for the imposition of additional dutie
on. certain classes of ster! under the Steel Industry (Protection) Act ? .

Mr. Sawday.—Yes.

President.—1 think the kinds of steel with which you are i diately ned are
bars, structural section, plates and light rails ?

Mr. Sawday.—Yes.

President.—The statement of your case, I think, ie given in the two letters which you
addressed to the Government of India, one on the 12th August and another on the 22nd
September,

* Mr. Sawday.—Yes. 1 havé brought the figures up to date in connection with the letter
of the 22nd September which were complete in themselves but did not include the figures
for September (handed in).* )

President.—These bring up to date the prices of certain classes of Continental material
and also the British prices, is that so ?

Mr. Sawday.—Yes, that is right. )

President.—Have you also brought up to date your statement of the average prices
realised by you for the different kinds of stecl, that is up to September ?

Mr. Sawday—T have brought with me another statement which is an extension of the
statement attached to that letter. That statement showed the average prices up to
August, I have now added September. I may add that that statement is for all varietiea
of orders booked. It is mislcading for two reasons. It includes a lot of arders in August
and September for waggon materials which need special classes of steels on which there
is ordinarily an extra’ charge of Rs. 15-25. It is also misleading for the reason
that orders which had been booked, say, in August for delivery in September or October,
are affected by the fact that we have been forced to reduce our price and will no longer
be paid for at those prices. The buyers who had given the orders cannot take the material
at the price at which they bocked. For that reason I have made up another statement
showing orders booked for mild steel material only in June to September. It included
orders, either at thg rates at which they were supplied or at the rates at which they will
now be supplied.

My, Ginwala.—What is this mild steel material ?

My. Sawday.—Since your enquiry into our case we have taken up the manufacture of
these various classes, A, B, C and D steel, for wagzon work. We have had orders for under-
frame material and now for waggon material. These are mainly mild steel for big sections
but for the bar mill material 80 per cent. are A claas steels.

Mr. Ginwala.—Théy are all according to British Standard specification ?

Mr. Sawday.—Yes, but not the same specification.

ident.—Yon mean there ia more than one British Standard specification and that
yof':e making classes of steel which you did not do before t
Mr. Sawday.—Yes.
ident.—There is just one point in connection with the statement you have handed
in.Pn;ou have given n]s figures for British steel only in the case of joists and you have

i i ightly different form. How far do you think the figures quoted
glfmv;n:l‘::kﬁgm ;:lllnge Iny;n and Coal Trades Review mzmaombly be takenqu the
prices at which purchases can be made ?

Mr. Sawday.—You have in the Iron and Coa.l_ Trades Review separate price for joista
and bars in the case of steel. These are compiled in the usnal method used in Great

Britain.

¢ Statement I under Section II of written evidence.
¥ 159—4q
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RPr_c.vid;mt.—:But surely. it is the base price which is quoted in the Iron and Coal Trades
eview : :

My. Sawday.—You will find different quotation for plates. That base price is always
& few shillings too high.

President.—I take it that it depends on the gize of the order ?
Mr. Sawday.—Tt does. Y can give you the discounts of one of the biggest firms.—

President.—I don’t think that is necessary. The main point is that it is possible that
the movement of these prices as quoted in the Tron and Coal Trades Review follow actually
the movements of the market ? '

. My. Sawday.—Yes, roughly. ‘ :

President.—I understand from the letter you have sent in that your case is generally
this, that since the Steel Industry (Protection) Act was passed, you have failed to secure
the price which you believed the Legislature intended that you should secure 2

Mr. Sawday.—That is right.

President.—The main reasons for this, I take it, are (a) the rise in the exchange value of
the rupee, (b) fall in the f.0.b. sterling price of Continental steel, (¢) heavy importation
during the current year of Continental steel and (d) possible reduction in steel freights from
Antwerp. Are these the main factors on which you want to lay stress ?

Mr. Sawday.—Yes. '

_ President.—Take the rise in the exchange. I don’t think it is necessary to amplify
it very much because the faats are known. The prices of rteel adopted by the Tariff
Board were baged on the assumption of a 1s. 4d. rupee sterling exchange. The exchange
has now gone up and is 1s. 6d.  But the second point, viz.,, the fall in the f.0.b. sterling
price of Continental steel,-that does require a certain amount of amplification. Can you
state what has occurred in the last six months comparing the figures generally with range
of prices in the latter half of last year ?

My, Sawday.—I have got here a statement comparing the range of prices from April to
September this year.* .
* President.—I have tabulated here the prices quoted in the Iron and Coal Trades Review
for September, October, November last year for Continental steel. I find that at that
time, in September and October, on the whole the price of Belgian bars f.o.b. Antwerp
is quoted in the neighbourhood of £8 & ton. In November thexe is a tendency. to fall.
It varied between £7-19s to £7—4s. The lowest price you quote now for steel bars in Sept-
ember is £6—4s to £6-6-3. On September 18th I see you have quoted £5-16s to £5-17s.

My, Sawdoy.—In the first statement that I have handed in you will see there is & quota-
tion of £5-3s c.i.f. which means £5-9s. .

President.—Let us take for the moment only the prices in the Iron and Coal Trades
Review. There seems to have been a steady decline since April lastin the sterling price
of Belgian steel.

My, Sawday.—That is correct.

President.—Do you wish in any way to amplify any statement you have made about |,
heavy importations of Continental steel during the last six months ? The Board have
studied the figures in the monthly Trade Returns.

Mr. Sawday.—I only wish to lay stress on the fact that, as a gesult of these heavy
importations, the local dealers are overstocked, they are naturally trying to get rid of
their material as they are unable to carry their stocks any longer, and the effect of this

-is a further lower cost. ‘

President.—That is a point of some importance, I think, and I will come to that later
on. I do not gather from your letter that you allege any substantial difference in the
level of British prices as compared with the range of prices in the latter half of 1923.

My. Sawday.— That is -only a matter of a diﬁe_renée of 10 to 15 shillings. We have.
given c.¢.f. prices in Statement A as affected by the exchange.

President.—It is a pity that your only statement for British steel is given in rupees. ‘T
have got them tabulated here from August to November. It was £9 until October I1th
and fell to £8-158 on October 18th. It remained at £8-15s-until November 15th when
it went up again.

‘Mr. Sawday.—It is now £8-6s. . .

President.—Can you give us the figures for British joists from 1st April last just when the
change ocourred ? ” ‘

* Statement I under Section II of written'évidence.
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Mr. Sawday.—27th March—£9.
3rd April—£8-15.
25th July—£8-7-6.
President.—The Board are quite ready to take it into account.
Mr. Sasoday.—This factor is of minor importance as compared with the other factors we
have put forward.

. President.—I take it one of the difficulties the Board will have to face in dealing with
this application is the condition under which Tatas have to sell steel in India. I under-
stand thit your customers may be divided into two classes. There are those who desire
a guarantee of quality that the steel is up to the British Standard specification and are
pnepa;ed to pay something extra in order to obtain it. Are the railways included in that

Mr. Sawday.—TIt does include the State railways and it has always included them until
lately which shows that they are breaking away. There are certain non-State railways
which buy Continental steel; there are others who stick exclusively to the Britich
Standard.

hPmu'den!.—Bnt still, speaking of the past only, it'would be correct to say that, uwp :g
the passing of the Steel Industry (Protection) Act, railways, generally speaking, wou
bo included in the first class of customers ?

My. Sawday—Largely, with certain exceptiona.

President.—And the engineering firms'? . .

My. Sawday.—The Calcutta engineering firms almost exclusively till lately ; Bombay
not so n¢ wrly exclusively, but still they were using British Standard wherever they counld.

President.—Are there any other classes. of consumers, important enough to be
mentioned, who usuvally require British Standard ?

Mr. Sawday—G t departments. The Telegraph department is a good
customer. Then the Port Truste usually insist upon British Standard.

President.—Amongst private consnmers are there any others who can be named ?

My, Sawday.—No, sir. I think none.

President.—There must be occasional orders ?

Mr. Sawday.—You mean private men who are building housesand soon ?-

President.—I mean consumers other than Government departmenta.

Mr. Sawday.-—The engineering firms. . '

President.—Then, I take it, the desire of other consumers is to buy in the cheapest
market and the question of price with them is fundamental ?

Mr. Sawday~—British standard does not appeal to them except in a minor degree as-.
in the case of joists, etec.

President.—At the time the Board were making their previous enquiry, the average
difference between the prices of British and Belgian steel, nsing for this purpoee the
figures in the Iron and Coal Trades Review, was £1-13.

My. Sawday.—Th;:t is approximately right.

President.—At that time was it the case that the purchasers of steel up to the Britich
Standard in India were prepared to pay approximately the equivalent of British prices ?

Mr. Sawday.—Yes. i

President.—One of the significant features of the last six months has been the widening
of the gulf between the British and Continental prices ?

Mr. Sawday.—That is one of ous chief troubles.

- President.—I have received to-day a letter from the George Service and Company, a
big importing firm here, in which they have given us the c.i { prices of British and Conti-
nental steel. I shall just read the figures they have given about the difference between the
prices of British steel and the Belgian steel. In the month of April the difference was £2
a ton; in May £2-2-6, in June £2-12-6, in July and August it was £2-17-6 and in
September it was £3-5-0. I do not want you to commit yourself in any way........

My. Sawday.—They are approximately corfect.

President.—Does that widening of the gulf between the British and Belgian prices
affect the price at which you can sell steel to your first class consumers who desire British
Standard specification ?
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Mr. Sawday.—I4 has affected it. We have had to sell them British Standard steel at
prices a good deal below that at which we have always sold them, and at prices below the
cost of inporting British Standard material.

President.—You had running contracts with some of the engineering firms at
Calcutta ?

Mr. Sewday.—We still have it.

President.—Do these contracts bind them to buy any specific quantity of steel from
you?

Mr. Sawday.—Only in the case of one firm, and the quantity has always Heen well
below what they take. In the case of the rest it is a sort of unwritten understanding
that they will buy our sections rather than import them, but conditions have got to such a
stage that it is a question of buying Continental or getting no business.

President.—Then there is no contract according to which they must buy from you a
fixed quantity of steel ?

Mr. Sawdaey.—No.

President.—Practically it comes to this, that if they buy under this contract, they would
pay a certain price, but they need not buy. That is my point.

Mr. Sawday.—Yes.

President.—Are these contracts still being acted up'to, or is there a difference now ?

My, Sawday —The difference is this, when they want material of some special size, for

' instance, 6” angles which are not readily obtainable—not obtainable in India very easily—
when they want them in special lengths, ‘When they want test certificates they take them
under the contracts as before, but when they want 2 to 3 hundred tons of ﬂats and can
have them inspected in Belgium they won't pay us the price.

President.—This specific instance you are referring to is the purchase of 500 tons of
bars for tie-bars. Can you tell us what occurred in that case ?

Mr. Sawday.—In the case of tie-bars for State Railways certain tests are required. They
could bave bought the bars from which the tie-bars are made from Belgium, after inspec-
tion and test by their own officials in Belgium, at about Rs. 130 to Rs. 135 but that would
have meant that the flata came out here subject to a further test by the Government
Inspector. They were willing to pay us Rs. 140 on the particular day on which I booked
the order. The next week they might not have paid us that.

President.—The reason being that they could get suitable material from Belgmm and
that arrangements could be made then for testing ?. .

My, Sawday.—Yes. ’

President.—What would have been the price under the contract supposmg it was bought
in accordance with the contract ? )

My. Sawday.—Rs. 159-15-0 f.o.r. Tatanagar instead of Re. 137 f.o.r. Tatanagar,
or Rs. 162-15-0 Calcutta instead of Rs. 140.

President.—Did you understand from the Calcutta engineering firm that their suppliers
in Belgium were prepared to guarantee that the steel would be up to the British Sta.nda.rd
speclﬁcahon ? .

Mr. Sawday. —-They were prepared to have it tested by the peoi)]e s own mspectors
there. They were not prepared to have it tested here.

President.—Was the price at the time higher than the price of ordinary Belgmn bars,
what they ordinanly sell?

Mr. Sawday.—At the same time I concluded an order for a mixed sort of ordmary mild
steel at Rs. 140 or Rs. 137 f.o.r. Tatanagar, whereas the Belgian price at 1s.5d. exchange—
as 8 matter of fact the exchange was rather higher than that—worked out ta Rs. 129.

President.—The point of my question wae this, whether in this particular case the Belgian
firm charged anything extra at all for the guarantee.

My. Sawday—There was a small extra.

President.—Could you tell us generally what the effect of this wide gulf which has now
come into existence between the British s,nd Belgian prices is on yqur sales to your first:
class consumera ?

My. Sawday.—The firat result is that sales of steel for building houses and so on, s.e.,
sales to  engineering firms for what they call merchant business, have practicaily
stopped. They cannot take British Standard material for their ordmary merchant
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knsmesa. In the case of the ordinary engineering work they find it impossible to campeta,
e certain cl of do not insist on British Standard. Take the case of
oooly lines in tea gardens. In the past, engineering firms have supplied British Standard
for these purposea. At the present day they are not willing to pay for the British Standard.
So lf they want that business they have to go down to Continental material. As regards
testing the material they have the option of obtaining the tested material from the Con-
tinent. But it is certainly a fact that certain firms supplied material to State Railways
from purchases made in the bazaar. For instance, the State Railways bhave certain
tests for squares for dog spikes and s0 on. I know that material for dog spikes is purchased
in the Calcntta bazaar and supplied to the State Railways. As a matter of fact the teat
18 not rigidly applied.
. hﬁr?eidenl.—.&m there any specific cases you would like to quote in order to illustrate
. Mr. Sawday.—1X can quote the case of a State Railway which has always ordered mater-
ial from us under the contract which we have with the Railway Board and has now taken
to Continental. .
President.—This contract with the Railway Board is merely a contract as regards price ?

Mr. Sawday.—1 believe the Railway Board bave issued instructions to the State Rail-
ways that they are to purchase their sections from us and I believe we have got the orders
of some Railways almost completely. They always send us tenders and if we can supply
according to the Railwuy Board tender they have taken the material from ns. One
State Railway asked for a fairly decent quantity of roundg which we said we could supply.
They replied that they could get at Rs. 140 and we had'to come to their figures. This
could not have been the price for British Standard material.

Presidau.—Th;t was a case of supply of material to a State Railway which formerly
would have been supplied at price of British steel, but which is now being supplied at
the prices quoted for Continental steel.

My. Ginwala.—If there is no objection I wouid like to know the name of the State Rail-
way.

Mr. Sawday—Oudh and Rohilkhand Railway.

President.—1In so far as there is any obligaticn to purchase from you, I gather that that
obligation to purchase ariges from instructions which you believe have been issued by the
Railway Board. As far as the agreement between the Tata Iron and Steel Company and
the Railway Bosrd is concerned, is there anything stated in that as to the obligation to
purchase ?

Mr. fawday.—1T am sorry I have not got the correspondence here. I should like to lock
it up before I make any statement.

President.—It is not of much importance. There are always two possibilities in these
cases.

1 would refer to another set of figures you have given, namely, the average prices realis-
ed by yon month by month for the orders booked. 1 have had to analyse the figures and
have arranged the results slightly differently and I would like to put to you the averags
figures at which I have arrived for the varions classes of material with which we are concern-
ed. In the first place, the average price realised for bars for the four months, according
to the figures you gave, worked out to Rs. 165a ton. 1donot a<k yuu to accept that

re as you probably would wish to verify it, but as a matter of fact the prices obtained
from month to month did not vary very greatly. Have you been able to separate flats,
light atructurals and the bars ? . )

Mr. Sawday.—That is in one of the statements we gave from June to September. Iam
gorry the May figures are not there.

President.—The difficulty is you have not got them for the same period to enable us to

make comparisons.

Mr. Sawday.—You have got the June figure.

President.—I see that in June the price of bars is a little above that of structurals, in
Julv the other way, in August the prices of bars were again bigher than those of structurals

and in September less. Are these the rates at which orders were booked ?

Mr. Sawday—Actually supplied. Take for instance July. 2,402 tons of bars were
booked for the 167 mill and 1,470 tons of bars for the new 10" mill. Out of this, 470
tons or considerably more than a quarter, were booked in July for delivery in September,
October, November and Docember and will never be delivered at that prioe,

¥ 159—3
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President,—Thet was not the point. I am considering what took place in the. past..
You have got to try and find out what the state of affairs would have been had things
remained stable as they were during these four months. In May, June, July and August
you booked orders at & certain figure when the exchange and the f.0.b. price were at a-
ocertain level. We have got to compare the prices you got and the prices at which materials
were imported. We must keep as an entirely separate question the prices at which
you actually booked orders and the prices you subsequently received. I am quite willing
to take into account the fact that you actually did not receive the booked price, but in
order to get at & comparison of the figures the Company have supplied I must have the
figures on the same basis. .

My, Sawday.~You will find that the difference between the prices of the light structurals
and bars will vary in much the same way. -

President.—I must ask you again for these figures. I do not think you realise that quite
ah incredible amount of unnecessary work is imposed on members of the Board, if figures
are given' sometimes on one basis, and sometimes on another, .

Mr. Sawday.—I can éive you these figures.*

President.—My point is this. The only connection between light structurals and bars
18 that they happen to be made at the same mill.

My, Sawday.—You want to ses if one fetches more than the other ?

President.—The point is this. The Tariffi Board in their recommendations about

- gteel definitely made one set of recommendation about structurals and another about

bars. That was adopted by the Legislature and became part of the law. Is it not worth

while for the Tata Iron and Steel Company to compile their figures in #uch a way that the

prices of different kinds of material subject to different rates of duty can' be
given separately ? '

Myr. Sawday.—For British standurd material we have, as you know, a price plus extras
which in the case of angles vary from Rs. 5 to Rs. 15 to the engineering firms, in the case of
tees from Rs. 5 to Rs. 10, in the case of bars from nothing to Rs. 15, in the case
of rounds from nothing to Rs. 15 and in the others from Rs. 5 to Rs. 10. That is to say,
the range of extras is much the same whether it is angles, tees or bars. Therefore the
relation between the price of light structurals and the price of bars will vary from
morith to month as it does in the statistios given.

President.—I am trying to-ascertain the facts, and I think you must allow the Board
to judge for itself what is useful for them to know. The point is this. The Legislature
have put a duty of Rs, 30 per ton on structurals and Rs. 40 on bars, Is it not important
that the Board should ascertain the average price you received for structurals as distinet
from bars ? :

Mr. Sawday.—That is the average which was received.

President.—I am-afraid I can only say that I do ask for these separate figures.

Mr. Sawday.—All right, I will give them to you..* ’

President.—Thank you very much. We must take the figures at the moment on the
basis of this mixture of light: structurals and bars booked in these four months, at an
average price of about Ra. 166 a ton. According to the figures you have given here, the
price of bars imported from the Continent including duty is approximately Rs. 144, that
18 to say, the price you have received is Rs. 22 higher. Thenif you take plates, the average
price is Rs. 160—I am omitting fractions—whereas the average price including duty of
Continental plates was Rs. 157, the difference being Rs. 12. 1In the case of heavy structur-
als your average price is Rs, 156. The average price of Continental joists including
duty is Rs. 133 and of British joists Rs. 166. In the case of angles T cannot at present
make a comparison. Well, now, that clearly is a factor which the Board will have to deal
with, that there is a substantial difference between the duty paid price of Continental
steel and the average price at which you actually booked orders. This is the average
of the four months. These have been taken from your figures attached to your
letter of the 22nd September. I take it the main reason for this difference is the fact
that you are selling a part of your output to consumers who require steel up to the British
Standard specification.

My. Sawday.—Yes, and the other part of the reason is that until the last few weeks we
have never attempted to sell steel in Calcutta in competition with. Continental steel.
‘Weo have sold either in Calcutta against British, or up-country against Continental.

President.—That I think we enquired into in our previous enquiry that the froight
from Tatanagar up-country is lower than the freight rates from Calcutta. Owing to

* Statement IT under section IT of written evidence,
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accumalation of stocks that advantage my temporarily disappear, but normally yoi
have an advantage.

Mr. Sawday. —In the case of plates oux pnce is Rs, 169, Continental is Rs. 157. Thereis
practically no d d for up- v. Our sales are almost entirely in Calcutta
to engineering firms. In the case of structurals the British price is Rs. 166, Continental
Rs. 133 and our pricc is Rs. 156.  Our sales of structurals during these months have been
either to the engineering firms or the balauce of our contract at Rs. 155 against two of
our biggest hazar orders. That again is Re. 20 more than the Continental price.

President.—What is the reason why you had to clmn,e your policy a3 regards the sale
of material'in competition with Continental material ?

My. Sawday.—One of the reasons is that our output increased very matenally when the
merchant mill started to work. Another is that, with less demand for British Standard
&matenal for ordinary merchant purposes, the demand from the engineering firms has gone

own.,

Preatdml —That is to say, there are two causes at work, first that your output is

and d that a wide gulf has grown up between British and Belgian-
prices which compels you to sell in competition with Continental steel in marketa where
you did not sell before? .
« Mr. Sawday.--That is right.

President.—What do you estimate approximately will be the outturn of finished steel
during the current year?

Mr. Sawday—All materials, about 250,000 tons.

President.—That is practically in accordance with the forecast made by the Board ?

Mr. Sawday.—Yes.

Prestdent.—Next year you no doubt hope that your output will be considerably higher ¥

Mr. Sawday.—We hope to reach 335,000 tons which you estimated.

President —That would imply that you would sell larger quantities of steel in compets-
tion with the Continental steel ?

Mr. Sawday—That is right.

President,—1 have seen it suggested that the Iron and Steel Company should confine
themselves to supplying the users of British Standard steel. I gather that is already
impossible snd it is hikely to be still more impoasible next year ?

Mr. S y-—Yes, b the use of British steel is itself decreasing owing to this
difference in pnce.

. President.—Do you find that there is a very considerable body of consumers who are
prepared to pay something higher for British steel?

- Mr. Sawday.—There always was, and I presume there is still.

President.—You have told us what in your estimate will be the output during the current
year and what you hope to attain next year. Are you in a position to tell the Board at
all how the figures will be divided betweexnr different class of material.

Mr. Sawday.—1It depends on how things go. I can give you an estimate.®* .Whether it
is of much value or not depends on the course of prices,

President.—We will take it on this understanding taat it is what you think is probable.
It is nothing more than that.

Mr. Sawday.— Rails

.. 120,000 tons

heets . -« 36000 ,
Plates .. .. 20,000 |,
Sheet bars e . 36,000 ,,
Heavy structurals . . 55,000 ,,
Miscellaneous .o . 7,000 ,,
Bar mill material .e .e 73,0600 ,,

President —Are you in a position to give us any sort of estimate of the quantity
of thease various classes of materials—those with which we are concerned—which are
likely to be purchased by consumers of the first clasa ?

.—Engineering” irms—provided they can sell British
Mr. Sawday Standard on the samel:wnle as theyyhave done in the past 13,000 tons
" State Railways .. . . .. 6,000 ,,
These are bar materials.

* Statement VII under Seotion II of written evidence,
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President.—In the case of plates?

Mr. Sawday.—Speaking roughly, 90 per cent.. of our output is sold to engineering
firms and railways.

President.—You do not anticipate that it will be possible to extend your market for
these beyond that ?

Mr. Sawday.—1f the prices of platea go up then we can compete anywhere,

President.—Can you tell us generally about the Continental plates that are imported
into India ?* What are they used chiefly for ?

My. Sawday.—By plates we mean 3/16” and up. .

President.—In the Tariff Act 1/8” is the dividing line. What is the thinnest plate ?

My. S8awday.—Ours is 3/16". The others are for making tanks, reservoirs, coal tubs,
building carriages and g0 on.

President.—1 have obtained figures from the Dircctor of Statistics of the importation of
plates into India from April to August, that is 1/8” upwards—

British .. s 4,631 tons
Continental .. e 7,689 ,,

My. Sawday.—I have often followed these figures to see who are importing these i in the
bazar. It is practically always 1/8".

President.—1 gather that the Continental price of plates is not so important asthe
British price.

My. Sawday.~No, it is not. .
laPremdent .—For what thickness of phtes have you quoted the price of Continental
-plates ?

- Mr. Sawday.—3/16" and up.

President.—You think that of these 7,689 tons of Continental plates that the Director of
Statistios says were imported from Apnl to August, a considerable proporuon would be
less than 3/16" ¢

My. Sawday.—The much greater proportion.

President.—Then in that case British competition may be still very much what it was
before ?

My. Sawday.—Yes, it is far more stiff,

President.—We had better now come to the question of the action which the Tata
Iron and Steel Company desire that the Government of India should take. In your
second letter, dated the 22nd September, at the request of the Government of India you
stated the duties which, in your opinion, ought to be imposed. Things have been changing
8o rapidly that these views may not correctly express your desire now. You are at
absolute liberty to putin anything you wantnow. I-would like to tackle the question
on rather different lines. The latest prices of steel bars have been going down below £6
a ton f.o.b., and I gather you have got prices below that. Do you consider that the
Board shonld base their proposal on current prices ?

My, Sawday.—It is very hard to suggest anything if the procedure is such as will take
some months. We can only ask you now to take the present-day conditions.

President.—We have had a steady decline in the price of Belgian steel for the last six
months. Have you any advices from Europe as to what the course of the market is
likely to be ? It is for you to say.

My, Sawday.—1I tried to find out but the advice is very vague. One dealer tells me
that firms are exporting at a loss. On the other hand we are still at some little distance
from pre-war prices.

President.—Not very much. Prices are practically down to pre-warlevel now. For the

last three years before the war the average f.0.b. price of British rails was £6 a ton, and the
average price of Continental mild steel bars was £5-10-0 f.0.b.

My, Sawday.—The last quotation was down to that.
President.—Is there any bottom to this market ?
Mr. Sawday.—There must be a bottom,

President.~—~1 am bound to give you an opportunity of statmg the Company’s opinion
on this question.

-
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Mr. Sawday—I am afraid I am not competent to advise. It looks as if we must have
. Teached the bottom at £5-10 and in the matter of exchange we have reached the limit
at ls. 64. in the opinion of many.

President.—As regards the price of Continental steel—f. 0. b. sterling price—do you
think that we must take the price at its lowest level 1
i tllr. Sawday.—There is no reason to suppose that they are going up in the immediate

utuare.

Mr. Sawday.—The lowest level is to-day’s.

President.—That is £5-10-0 ? -

Mr. Sawday.—I would like to verify that. Certainly the other gquotations are correot.

President.—The latest figure from an importing firm is £6-10-0c.4.f. George Service
and Company have given us that figure. Would that correspond to £5-10-0 f. o, b.?
What do you take to be the freight at present from Antwerp to Bombay ?

Mr. Sawdey—12s. 6d.

President.—On that point George Service and Company state that it is 155. now and
was 15s. at this time last year.

Mr. Sawday.—With insurance ?

President,—Merely freight. They will be coming to give evidence and we can ask them
about it. I merely mention it now to put you in possession of their statement.

Mr. Sawday.—We are only naturally concerned with f. o. b. prices and it was only
‘ti?iday we enquired about freight. In Calcutta we were told that the freight was 12s.

President.—We may be able to get more information than that. I do not think it is
worthwhile attempting to get more information from you'just now, but have you any wish
to put in any statement before the Board as regards the future course of exchange ?

Mr. Sawday.—No, sir.

President.—1I shall just put one more question. Are you in a position to tell us the
general opinion about the exchange in financial circles today ?

Mr. Sawday.—A gentl in the Fi jial Department told me that it would stop at
about ls. 6d. )

President.—I take it that the Board will have to come to a conclusion as to the recom-
mendation it ought to make after considering the course of sterling price during the last
six months together with the question of the exchange and after giving such weight as it
considers necessary to the faot that your steel is not sold entirely in competition with
Continental steel. -

Mr. Sawday.—Remember also the extension of our production and the extension of our
markets. We may be driven, and shall be driven, to supply to places where we shall only
be able to get a lower price than the Continental. For instance, we are anxious to supply
Sukkur with steel piling and other things, and our freight to Sukkur is five to six times
the Belgian freight.

President.—One of the things I would point out there is that all that was taken into
consideration when the original duty was proposed. I do not say that it is outside the
terms of the present reference, but we must not stray too far. There is another aspeot of the
case. I have examined closely your figures, and they show that you are receiving a
bigher price for part of your output than that at which you could sell in competition with
Continental steel. You have told us how things are changing.

Mr. Sawday—Remember also this point that when you'said Rs. 180 you meant for
ordinary mild steel.

President.—You mentioned the special quality bars for the wagon orders. Are you
making any other special class of steel except for wagons ?

Mr. Sawday—Wagons and underframes.

President.—That is all the wagon building industry. What quantities have you supplied
of this special olass of steel up to date ?

Mr. Sawday.—The bar mill material is practically all special steels. The 2,500 tons is
practically all special class steel.

President.—We cannot make an enquiry at this stage into the cost of this special class
of steel.
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My, 8awday—No, but please remember it

President.—The problem that has arisen is peculiar in the case of the steel industry. "In
the oase of the other industries, such as the Portland cement, for practical purposes the
importations are almost entirely from Great Britain. If a similar question arose in that
industry, we would only be concerned with the price of British cement. In the case of
steel we have got this complication that part of the steel comes from England at one range
of prices, and a very much larger part (in the case of most classes of material) comes from
the Continent at quite different prices. The necessity for an off-setting duty has arisen—
I wont say entirely but to & very large extent—owing to the fallin the price of Continental
stecl. TFhe question naturally suggests itself whether the proper way to remedy the
pituation is not to differentiate between British steel and steel from the Continent, that is
to say, a higher duty might be imposed on Continental steel than on British steel. That is
a point whioh inevitably suggests itself for consideration. The moment that question
is raised immediately the point comes up of the commercial treaties with some of the great
steel making countries. Usually such treaties contain & ‘most favoured nation’ clause,
and to impose & higher duty on steel coming from s country entitled to the lowest rate of
duty, would be a contravention of the treaty. That, I understand, is the general position,
and therefors we have to consider whether there is any other way by which a similar
result might be obtained. One suggestion made is that the duty might be made lower on
steel guaranteed British standard and higher on other olasses of steel. Do you think that
that would be feasible ?

Mr, Sawday.—1I do not think it would be feasible, Who is to give the guarantee and
who i8 to test the guaranteed material when it comes here ?

President—In the first place when steel is imported at present with a guarantee that
it is up to the British standard specification who gives the guarantee ? .

My, Sawday—The guaranteq is normally given by the maker.

President.—Then if the steel does not pass the tests the only remedy the purchaser
has is to sue the seller in the Courts ?

My, Sawday.—In the interests of both the importer and the maker the importer gets
it invoiced at a higher price and pay the guaranteed material duty.

President.—Apart from the danger of deliberate fraud or evasion—a danger which
always exists—is there anything {o prevent the Continental manufacturer meeting this
by giving guarantees ?

Mr, Sawday.—He is manufacturing to British standard at 10 to 15 shillings extra. He
is already giving the guarantee. You will only effect the matter by the duty on that.

President.—1I take it that it would probably be necessary, if that plan were adopted,
to maintain a pretty close control on the imports, that is to say, when consignments came
in from the Continent it would be necessary to inspect them.

My, Sawday—It would be impossible.

President~It would be very laborious, perhaps not impossible.

My, Sawday.—The number of consignments would be very great. .

. President.—Of course the moment they could get the steel in at a lower rate of duty,
it might be well worthwhile to give the gusrantee.

Mr. Sawday.—As a matter of faot, the administration would prove impossible.

President,~—I gather that you have two objections to the proposal :

(1) practical administration would be very difficult ; B

(2) it would not be effective because at the most it will only mean a difference of 10 to

‘15 shillings in the price of Continental steel which of course would go & very short way to
bridge the gulf.

My, Sawday.—Yes.

President,—There is another suggestion which has been made, namely, that a higher
rate of duty should be imposed on all steel which was invoiced below & certain limit of

-value, or rather whose real value was below & certain limit. Are you prepared to give any
opinion on that ? _

My, Sawday.—It seems to me that'if you followed that to its logical conclusion you

. would tax everything which was below Rs. 180 by the difference below Rs. 180 and the
invoice price. The importer would evade the duty by invoicing at a high price.
President—Do you think that it would lead to false declarations ?

\
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Me. Sawday—I am sure it would. It would lead to deforred rebates sad all sorts of
methods of evasion.

President.—Supposing the duty were uniform on all protected kinds of steel without
aitempting to differentiate in this way, to what extent are imports of British steel likely
to be affected ? What is the volume of the trade likely to be affected ? The objection to &
uniform rate of duty is that you are putting an y burden on people who want
to buy British steel. I looked into the figures and I found them rather interesting.
Unfortunately the Trade Retorns are not helpful. All the beavy structurals are
lumped up in that absurd entry “b h ls, pi girders and bridgework **
and you never know whether you are dealing with fabricated or unfabricated material
or a mixture of both. But in the case of bars, sheets and plates the British imports can
be separated.

Mr. Sawday.—Yes. In Avgust 885 tons of bars were imported from the United
Kingdom, and a high proportion must have been special quality bars which are not
protected.

President.—Some of the unprotected bars may come from the Continent, but judging
from the values the great bulk must come from the United Kingdom. I might perhaps
mention the figares for the last three years. In 1922 the total importation of bars from
April to August was 83,000 tons, of which 8,500 came from the United Kingdom, that is
just over 10 per cent. In 1923 the importation fell to 53,000 tons of which 6,500 came
from the United Kingdom, that is 12} per cent. In 1924, taking these 5 months,
the importation has gone up to 93,000 tons of which 6,700 tons, that is just over
7 per cent. came from the United Kingdom. The point is that these figures tend to
show that, apart from any action that may be taken by the Government of India, the
wide difference between British and Belgian prices—taking British common bar
for instance—will drive the British common bar out of the market. Is that your
impression ? ’

Mr. Sawday.—Certainly.

“President—Taking sheets and plates together—they were not divided in the figures of
previous years—in 1922 the percentage of the total of these 5 months that came from
the United Kingdom was 425, in 1923 67 per cent., no doubt owing to the ococupation of
the Ruhr, in 1924 it has dropped to 24 per cent. The Director of Statistics enables us to
give the percentage for these last five months for plates and sheets separately—plates
37} per cent. and sheets 16} per cent. .

Mr. Ginwala—In reply to the President you stated that only ocertain kinds of steel are

> involved in your application, that is to say structurals, plates aud 80 on, and you do not
include rails. Are you right there ?

Mr. Sawday.—The position regarding rails is as you left it ; it has not altered.

President.—The exchange has altered.

Mr. Sawday.—The exchange has altered now, but our orders were placed before and
only a small quantity is affected by the exchange.

Mr. Ginwala.—You have said that you hope next year to produce 120,000 tons of raila.
The Railway Board and other railway contracts do not amount to more than 70,000 tons
perbape 7

President.—When the E. L and G.LP. Railway contracts fall in, will the rails supplied
to them come under the Railway Board’s contract ?

Mr. Sawday.—Yes. ) o

inwala.—I am just trying to put it to you that the position is not so simple as you
t,h.fl:. G;?yonr om;pm.J goes up to 120,000 tons, there would be about 50,000 tons mot
disposed of under contracts the price of which will be governed by the duty of Rs. 14 &
ton, plus the bounty.. Is it not so ? You do not expect to make an application every
three months ! -

Mr. Sawday.—Our position will improve and not get worse.

Mr. Ginwals.—But bow is it affected by the question of exchange ?

Mr. Sawday.—Our sales to Railways calling for tenders in England are of coures
adversely affected by the exchange.

. Ginwala.—Supposing the exchange rose to la. 84, '.hen you will come up again after
, ‘twf:nonths. You must realise thas that may be objectionable.

Mr. Sawday.—If you will take ap the question of rails also now we shall be grateful.
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My, Ginwala.—1It is not that. What I wanted to know was whether you had putup a
complete case ?
M. Sawday.—As far as rails go our case is incomplete.
Mz, Ginwala.—You will perbaps modify your answer to the President to that extent 7
My, Sawday.—Yes.

My, Ginwala.—What alterations have you made in your production? You know
the kind of steel we are dealing with. You have mentioned mild steel.

Mr. Sawday.—Since then we have taken on the manufacture of ‘A, B. C. and D, grades
of steel which require different tests. The demand for them is not of course great.
Special analyses of steel have to be made in the furnace and that has to be taken to the
rolling mill and rolled up to.its own special section which means increased cost.

Myr. Ginwala.—Do you get better prices for that ?

My. Sawday—We should do, but we have toquote for wagon orders an all-round
price. We are getting rather a better price.

Mr. Ginwala.—Supposing your ordinary all-round steel is Rs. 100, what would be
the price of this special steel ?

Mr. Sawday.—Rs. 115 to Rs. 125.

Mr. Ginwala.—How much is that special quality out of your total programme r
My. Sawday.—2,500 tons on the wagon orders.

My. Ginwala.—Then it is a very small percentage of your total production. 3

My. Sawday.—It is sufficient to raise the average.

President.—I think in taking your average price we can eliminate them. I would -
rather you stuck to the price at which they were booked. It is more convenient first to
know the price at which you could book orders.

Mr. Qinwela.—Putting it generally, may I take it that there is no substantial variation
in the output as a whole ?

Mr. Sawday.—Roughly speaking that is correct.

Mr. Ginwala.—Is there anything in the British Standard specification which would
prevent Belgium from producing according to that specitication ?

Mr. Sawday.—They can do it, but it restricts their output.

My, Ginwala.—That is to say, they will have to be more careful ?

My, Sawday.—They will get lesser output.

My. Ginwala.—But apart from that there is no difficulty in manufacture ?

My. Sawday.—No. A good deal is already coming with standard test.

My. Ginwala.—Can you manufacture the kind of steel that Belgium is manufacturing ?

My, Sawday.—We can do it. We have often considered whether we should manufac-
ture a lower grade, but the decision has always been against it.

My. Ginwala.—You consider that it would be detrimental to the industry and to the
name of the country if any attempt was made to reduce the quality of the steel ?

My. Sawday.—Yes.

Mr. Ginwala.—There has been, as you pointed out, and as the President pointed out,
& oconsiderable increase in the imports of Continental steel. Do you consider that these
imports are genuine or speculative ?

My. SBawday.—I believe the imports that came in August, for instance, were speculative.

My, @Ginwala.—Your view is that steel was ordered in anticipation of the tariff coming
on?

Mr. Sawday —1T believe go.

Mr. Ginwala.—And it is also possible that there might have been speculation in antxcl-
pation of this application being favourably cons1dered ?

My, Sawday.—Yes.
- My, Ginwala.—There was provision in the Act under whioh application was possible

“and there might have been speculation on that basis also ?

Mpr, Sawday.—There might have been. Importers have been regrettmg their Purohqses
#nd have been anxious to get rid of their stook

.
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Mr. Ginwala.—The position is this. Supposing your application is favourably disposed
of, you will be helping the very people who have reduced you to this position. In that
case is it in your interest that these peuple should benefit ?

Mr. Sawday.—They are dealersand we are dealers and we sink or swim together,

Mr. Ginwala.—Supposing this Board recommended an increased duty of Rs. 40 or Rs.
80 per ton on common bars, these people who have been speculating benefit to the extent
of Rs. 40 or Rs. 50 a ton. They have got these very large stocks and you have also got
very large atocks. Until these stocks are exhausted how are you going to benefit

'Alr. Sawday.—We cannot benefit until the dealer is ready to stop selling at a lower
price. When last time a tariff was put on, it did not have an effect on the bazar for
five or six weeks. The stocks in the country have got to be got rid of even if the tariff
duty comes on.

Mr. Ginwala.—That is to say, the extent to which the speculator would benefit would
depend on the time for which he can hold these stocks ?

Mr. Sawday.—Yes. Beyond a certain period his resources are exhausted.
Myr. Ginwala.—Have you any idea of the stocks in the country ?

My. Sawday.—That is impossible to say. The information we have as regards bar
mill material in Calcutta shows that it would be about 22,000 to 24,000 tons, say, enough
to meet four months full demand. o

Prestdent.—Have you any information as regards the stock in Bombay ?

My. Sawday.—All that I know from what the firms in Caleutta told me is that the stocks
in Bombay are big and that people there are still less able to hold them.

My, Ginwala.—Will you give us the quantities you have in stock 1

President.—I think it would be better if you could supply us with figures as to how your
stocks accumulated since our recommendation.

My, Sawday.—1I will send you a statement.

President.—Perhaps you have no objeotion to the figures given by Mr. Mather being
used, but I think it would be better if the Board were to get it from the Company.

Myr. Sawday.—I will get it for you.

President.—1I should also like to have your production figures. I don’t think even
Mr. Mather has got them.

My. Sawday.—1 shall send you the information.*

Mr. Ginwala—Has it been necessary for you to -make any great departure in your
production in consequence of the stocks increasing ?

My. Sawday.—We have decided recently to close our merchant mill.

Mr. Ginwala.—~We read something about it in the newspaper. What I understood
was that you were reducing your output of pig iron, :

Mr. Sawday.—We have considerably large stocks of coke ready for use in the blast
furnace. We have therefore closed part of the coke ovens, We are closing the merchant

mill as far as we cen. :
President.—That is the new bar mill ?
My. Sawday.—Yes.
Mr. Ginwala.—What about the old mill ?
My. Sawday.—The old 16” mill is still ranning. The new 10" mill and the 16" mill
between them can turn out sufficient quantities for our p t purposes.

Mr. Ginwala.—What T went to know is this. That does not give me any idea at all aa
to the reduction in your output, leaving alone the pig iron for the moment. Is there
going to be any reduction in your total production of steel ?

Mr. Sewday.—1It is a diversion of the output to other channels.

My. Ginwala.—There is no reduction in that case. R .

Mr. Sawday—No. The reduction of pig iron and coke and the steel output is being
diverted. S L

My, Ginwala.—What do you mean by diversion ?

My. Bawday.~It is being rolled elsewhere.

* Statement VIII under section I1I of written evidence.
¥ 159—86
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Mr. Ginwala.—Instead of bars you may make rails but it does not affect the total
production of the industry.

Mr. Sawday.—I hope it will—favourably.

Mr. Ginwala.—On the whole your total output is not reduced but you divert your
energies to better channels ?

Mr. Sawday.—That is merely a temporary phase. In the next month we will have a
bigger quantity of steel. That is purely a temporary phase as regards the merchant mill
and next month, as soon as the Duplex fummce is ready, our output of ingots will
increase again.

Mr. Qinwala.—So fer as the blast furnaces are concerned, I take it that you are curtail-
ing your surplus production of pig iron with reference to your requirements for the manu-
facture of steel, and that would enable you to finance the position better ?

Mr. Sawday.—Ib will ceptainly have its effect. It must of course.

My, Ginwala.—That is mainly because you find, T take it, that the sale of pig iron is not
remunerative just now ?

Mr. Sawday.—This month and next month we will shut very heavily and after that it
will probably go down.

My, Ginwala.—In that table we have asked for you may put in this. You gave certain
estimates of your programme for 1924-25, 1925-26 and 1926-27. I would like to see what
variations you have made in that programme.

President.—I do not think they gave it year by year. I do not think that Tatas
arslm famy vl:ay responsible for that programme. I think Mr. Mather and I were respon-
sible for that.

Mr. Ginwala.—Anyhow you have a programme for every year. We had certain figures
-from which we have made our estimates. In one respect you have increased your output,
that is, in the case of rails. You expect 120,000 tons for next year.

My. Sawday.—Yes.
President.—Take our estimate and compare it with "what your present programme
is, for this year and for next year. Would it be possible to let us have what you think

you would probably do this year side by side with our estimates for this year and
similarly for next year ? It would be useful to have it.

M. Ginwala.—1It is of importance this way. If you can reduce your production of bars,

say by 25,000 tons, and increase your production of rails, you come less into competition .

with Belgmn steel. That is why I was asking you for that. As it happened we differ by
about 15,000 tons from your estimate for 1925-26 in the matter of rails.

My. Sawday.—Who can say what orders would be coming. Icanonly guessnow inthe
light of present knowledge. You say pls.tes—30,000 tons—I donot hope to arrive at
that.

Mr. Ginwala.—I may draw attention to the fact that in your estimate of full produc-
tion you said 48,000 tons.

Mr. Sawday.—Otherwise your estimate corresponds closely to mine.

My, Ginwala.—With regard to your proposals as regards fluctuation in exchange, what
do you suggest the Board ought to do for constant fluctuations ?

Mr. Sawday.—What other countries have done. There must be somebody to take
immediate action.

My, Ginwala.—Which other country you are thinking of I think no executive Govern-
ment has got such big powers as this Government in the matter of meeting such difficulties.

Myr. Sawday.—1 think they have. One firm despatched some pig iron to Australia,

and was liable to a duty of £2 whereas the British pig iron was liable to a duty of £1. The -

authority in charge raised the duty to £3-6-0 between the time the pig iron came into
docks and the time it was unloaded.

President.—We know that the Executive Governments in the United States, some British
Dominions and some Continental countries have wide powers to impose additional
duties for specified reasons, that is to say, when the exchange depreciates and soon. What
Mr. Ginwala was suggesting was that the Legislature in other countries has not delegated
such wide powers of imposing additional duty merely because the price has fallen, irres-
pective of the reasons why the price has fallen,

My. Ginwala.—In the next place the Indian exchange does not ﬂuctuate a8 much
a8 50 per cent. If you take similar powers, when there is a variation up to 50 per cent.
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in the exchange they can make good the difference, but when it goes to 200 or 300 per cent.
a8 in the case of the French or the Belgian exchange, in that case no other Executive
Government: can rectify the matter, but this Government can. That is what I am point-
Ing out to you. Assuming that there are these powers, howdo youn suggest that they
should be exercised trom time to time ? Have you any ideas on the subject ¥

My, Sawday.—1t will suit us if Government delegates its powers in a way 80 as
to ensure more rapid action and draws up a siiding scale based on the exchange.

My, Ginwala.—You have been following the exchange for the last ten days. It went
up to ls. 63d. and in two days it dropped to 1s.531

Mr. Sawday.—TI do not see how you can devise for variations of that rapidity.
You are now considering it. The difference of 2. has not occurred more rapidly than it
could be provided for.

Myr. Ginwa. 3.—1T do not say that there should be any provfsion for meticulous changes,
but changes which will affect prices by 5 per cent. or more would matter to the industry ?

Mr. Sawday—Very considerably. '

Mr. Ginu ba.—In that case what is your proposal ?

President.~Mr. Ginwala is contemplating some sort of system by which—I won’t say
asutomatic—it should be a recognised thing that if the exchange fluctuation exceeds a
certain limit it should be followed by an increase or decrease in the duty.

My, Sawday.—1 did not come here prepared with such suggestions. The next timei
come I shall tell you what we do think about these suggestions. :

Mr. Ginwala.—It must not be purely a theoretical suggestion because we could make
quite as good, but it must bear some relation to practice. If you have any proposal which
is prac*ical it would be of great use to us. At present you feel the competition most
from Belgium ?

My, Sawday.— Belgium and France.

Mr. Ginwala.-—Supposing there was differentiation, it must be by countries ? .

My, Sawday.—It looks as if it is the only practical way : certainly differentiation by
price is going to land you in difficulties. .

Mr. Ginwala.—In that case you will have to say so much against Belgium, so much
against Germany, so much against France and so much against Britain. The main

- objection to this is that there may be re-shipment from favourable ports. But in practice
will that benefit you, supposing the thing was feasible ?

Mr. Sawday.—Supposing you push up the prices of Continental material and leave the,
British alone, it will push the sales of British standard. )

My. Ginwala.—If you use British standard, Belgium can manufacture according to the
British standard ? '

Mr. S8awday—They do not normally manufacture. They take special orders.

My, Ginwala.—They can depart from their usual practice and manufacture if they want
to compete.

My, Sawday.—Yes, but if you push up the prices of Continental material ?

My. Ginwala.—Then if you push up the price of Continental -material you only get a
certain market. Your output will reach 400,000 tons when you have the Greater
Extensions in full operation, but the point I am considering is this. Supposing the aitua-
tion had not changed, then without competing against the Continent to any large extent,
would you have got the market for the whole of the 400,000 tons or most of it ?

Mr. Sawday—No.

Mr. Ginwala.—Supposing the situation bad not changed at all ? I think it was stated in
the evidence that 8o far asyou were concerned you were not likely to be seriously affected
by competition from Continent. .

Mr. Sawday—Our steel is British Standard. .

My. Ginwala.—And there was a market large enough for your purposes.

My, Sawday.—I do not know who said that.

Mr. Ginwala.—The general impression left in my mind is that, so far as the bulk of your
produotion was concerned, you were not likely to be seriously affected. Of course there
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may be certain Continental material in which you may have to, and can compete up-
country.

Mr. Sawday.—I would agree to that still, if the British standard could command as
mucia sale as it did before. I believe provided the engineering firms developed—the
25 per cent. on fabricated was designed to that end—we could do with the British
standard all over India for most of our materials without competition against the
Continent.

My, Ginwala.—Dby recollection is that I asked Mr. Peterson how he will dispose of this
steel. His reply as far as I remember was to that effect. So far as the bulk of your pro-
duction was concerned you could dispose of it because it competed against British goods.
So far as it competed against the Continent it was up-country where with your superior
steel and advantage in freight there was no reason to suppose that there would be any
difficulty in getting rid of the bulk of your output which remained. Has that position
changed ? . . g

My. Sawday.—TIt has changed because the difference between the price of Continental
and British steel has re-acted on the use of the British steel.

My, Ginwala.—As the President has pointed out, the figures of British imports have
fallen so low that it is apparent that British steel has almost ceased to compete. In that
cage i8 it any use taking into account the British steel so far as the present situation goes ?
From the practical point of view it is not necessary to differentiate between British and
Continental, British steel having already gone out of the country so to say.

® Pregident.—With the only qualification that it is not quite to the same extent in all
classes of materials,

Myr. Sawday.—Yes, such as big joists.

Mr. Ginwala.—Supposing we came to the conclusion that, so far as the British market
in this country was concerned, you had captured all that was to be captured, and that you
could not dispose of your surplus except by competing against Continental imports, will
that be right ? .

Mr. Sawday.—Broadly speaking, I think it is correct.

Mr. Ginwala.—It would apply to bars particularly ?

Myr. Sawday.—1I think it would apply more to bars than other things.

Mr. Ginwala.—And the present situation as to plates is pretty much the same because
you can sell much more than you can produce. :

My. Sawday.—We can produce more than we can sell.

My. Qinwala.—In that case plates would not be covered by that proposition ?

« Mr. Sawday.—My position is that the propertion of British plates used is much higher
than in’ the case of bars. ) .

Mr. Ginwala.—If the gulf between the two becomes wider, then they will cease to come

into the country except for special purposes ?

My, Sawday.—No, I am very doubtful about that. People do not stock plates. The
ordinary bazar merchant does not stock 3/16” in any quantity. If it is wanted it is
wanted for a big firm and b.g work, and then they place an order. It is not merchant
material in the same way as bars or as black sheets.

My. Ginwala.—Then 1t would apply to light structurals ?

Mr. Sawday.—That will come with bars entirely.

Mr. Ginwala.—You will remember our recommendation generally was that the Tata
Company should get Rs. 180 all round and Rs. 175 for structurals, that is how it was
generally put.

My. Sawday.—Yes. ,

Mr. Ginwala.—You have given us the realised price per ton in the last four months,

My, Sawday.—Yes.

Mr. Ginwala.—We intended that you should get Rs. 175 for structurals and as for the
rest Re. 180 per ton. How much did you get ? I want the money value. It isa factor
that may have to be taken into acoount ; and then some of these stock you have may be
forward sales under contract. Can you show separately how far out of your stock and
your future output you are committed to sell at a certain price ?

My, Sawday.—1t is down to a lower figure than t waa before.
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Myr. Ginwala.—In that case, with the stocksin the country, the stock you bavein
hand and the production you are going to have it strikes me that it is a very difficult
position. What do yoa suggest ?

My. Sawday.—We are asking the only thing that we can ask. You cannot force people
to buy our stocks at the price we want even when the duty goesup. We know that.

M. Ginwala.—Supposing recotamendations were made to-day, I want to know how
many months it would take before you begin to get any benefit of them ?

Mr. Sawday.—Assuming that exchange does mot go up and the sterling price of
Continental steel does not go down, I think two to three months now.

Mr. Ginwala.—You will be able to get rid of all the stock you have in that time ?

Mr. Sawday.—X should think so.

Mr. Ginwala.—Supposing the duties are increased, they would begin to be effective
within that time really speaking ? ) .

Mr. Sawday.—Yes, they would begin to make it felt in the bazar ; in the meantime we
will get the benefit of selling things in the bazar which are not available in the country.

My. Ginwala.—How much is that ?
" Mr. Sewday.—Tt is fairly substantial,

President.—1I notice that you have been booking orders almost as fast as you have been

producing steel. That must mean that you were getting orders for special sizea although
you could not sell your stock sizes ? R

Mr. Sawday.—It is quite a good proportion of our output. In other words, a grea
number of our orders are wanted quickly.

President.—Say, wagon materials, nobody would stock that.

Mr. Sawday.—No. The engineering firms- orders are for rapid delivery.

Mr. Ginwala—You supply to the ‘engineering firms about 30 per cent. of your
output ? :

My. Sawday.—About 50 per cent. of our beams and bars output and plates.

My. Ginwala.—Then the real competition is in respect of the balance ?

My. Sawday.—Yes. We have got, say, three weeks’ work in hand at prices already
settled. After that we shall begin to feel the benefit on, speaking roughly, 50 per cent.
of our bookings. For instance, when you put the tarif up before we did get some
benefit from the engineering firms by putting the base price up before the tariff was passed,
but we never got any benefit from the bazar.

President.—It all depends on whether sale is taking place from the stock in the
country? '
Myr. Sawday.—Yes.

My. Ginwala.—You told us'that you were reducing your output of pig iron. How
much surplus would you have under your scheme of reduced output ?

Mr. Sawday.—For the next two months nothing. In the next two months we have got
to make, 9,000 or 10,000 tons for America, rather moge, say 12,000 tons. We hope
from now we shall not get into stock at all.

My. Ginwala.—That is to say, you would make pig iron only for your steel works ?
President.—If you have already accumulated large stocks you will have to cut down
your production. v
My, Sawday.—We have cut down one furnace, but etill we have to make far export.
President.—What is in Mr. Ginwala’s mind is how many tons of ingots are you likely
to produce during the year and what slu'plusA of pig iron will you have left ?
Mr. Sawday.—Now onwards we hope to have no surplus,
My. Ginwala.—Have you not got certain long term contracts for the eupply of pig

1ron ?
Mr. Sawday.—We meet most of the Indian demand from stock.

Myr. Ginwala.—We want to know how your programme is going to differ from our
estimabe- . .

Mr. Sawday.—1I believe our programme will approximate your estimate as .
steel. regard
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. Mr. Ginwela.—Look at page 45, paragraph 79 of our Report. What we want to know
is whether these figures will hold good during this period ? 40,000 tons is an important
figure. . :

Mr. Sawday.~—We will always have that 40,000. We shall always provide for our
normal sales in India. ) )

Myr. Ginwala.—If you say that all through this period you will always have this surpius
40,000 tons of pig iron, I have nothing to say. ) ’
; Mr. Sawday.—After selling we hope we won’t have any surplus. That 40,000 tons is

or sale.

Mr. Kale.—You have told us that you want to adhere to the British standard and do not
want to lower your quality. But will it not be desirable to produce just what the country
wants ?

Myr. Sawday.—We feel that if we produce a lower quality we shall get a bad name.

Mr. Kale~—~But if the consumers in India, on account of the low price of Continental
ste¢l, begin to use larger and larger quantities of that kind of material, will it not be worth
your while to meet that demand ?

Mr. Suwday.—There is a lot to be said in favour of that course. On the other hand, we
can say that after spending years on what we have now built up we cannot throw it away.

My. Kale.—You can make both kinds.

Mr. Sawday.—We shall have to provide distinguishing marks and in the case of flats,
round and squares we can’t put our name on them.

My, Kale.—But if the situation develops as it has developed, and the consumer in India
demands more and more of Continental steel, you may have to consider that possibility.
That 1s what I am pointing out.

Mr. Sawday.—Yes.

My. Kale.—Am I to understand that, if Belgium produces steel up to British standard
specification, the cost of production will increase and in that way you will be able to com-
pete better than you are at the present moment ?

Mr. Sawday.—It only means addition of 10s. to 15s. a ton.

Myr. Kale.—You have ags:i.n told us that probably you will take two to three months to
work off the present stocks and whatever additional duty may be imposed will have its
effect after that ?

Mr. Sawday.—I think it will have an effect on bazaar prices.

Mr. Kale.—There will be a slight effect even now but that will not be very considerable.
Am I to understand that you would like that duty to continue longer than it would
otherwise do because for the first three months you will not be getting the effect of it ?

Mr. Sawday.—Certlinly.

My, Kale—Because, if it takes three months to get any beneficial effect, and if the
Government were to revert to the old duty, then you may not be so much better off as
you expect ?

Mr. Sawday.—No.

Mr. Kale.—~Suppose the additional duty were imposed to-morrow, even then it would
take three months to get any benefit from it ?

Mr. Sawday.—If you had power to put it on with retrospective effect we shall be able
to get some benefit in about three or four weeks. [

My, Kale.—You were asked some questions about fluctuations in exchange and the
consequent effect upon the import price and also upon competition that you have to face.
Will not alteration in duty from time to time still further stimulate speculation ? Of
course, it is a very difficult question that we have been considering as to how to meet the
effect of these fluctuations in exchange, but if Government were to exercise the power
to alter the rate of import duty in relation to the rate of exchange prevailing from time
to time, will that not lead to further speculation and undesirable results on your sales ?

Mr. Sawday.—1I do not know whether one effect of that action will be to stabilise prices
in India. If so it will serve against speculation.

Mr. Kale—If Government take any action just now it will have a steadying effect ?

My, Sawday.—If Government take definite action againdt exchange variation that
will stabilise prices.
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M. Kale.—If Government take action from time to time will not specelation be kept
up?
Mr. Sawday.—It is the sudden and serions changes that promote speculats th
Mr. Kale—You would restrict the action taken by Government to certain changes in
exchange, but not to all changes ?
My_Sawday.—Y our taking action once in six months will have s less steadying effect
than taking action every three weeka.
Mry. Kale—Do you mean to say that there would be any difference between these
positions ? )
AMlr. Sawday.—It is a psycological question.
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ORAL EVIDENCE OF Mr. R. D. TATA AND Mr. §. K. SAWDAY REPRESENTING
THE TATA IRON & STEEL Co,, Ld., RECORDED AT BOMBAY
ON MONDAY, THE 20th OC10BER 1924.

President,—Our original intention was to examine Mr. Sawday this morning, and the
questions we wanted to ask were about figures. He has been preparing cortain statements
for us, all of which are not ready and, I think, it will be convenient if we defer his examina-
tion till 3 o’clock this afternoon. Meanwhile we are much indebted to you, Mr. Tata, for
coming to meet us. I understand you are prepared to give your opinion on the question
of exchange in so far as it affects the proposal for additional duties on steel. The question
we put to Mr. Sawday on Friday was, we know what the exchange is at preasent,
we know what it has been during the last six months, but we do not know what it is
going to be during the next six months. Can you tell us what the general opinion in
commpercial and financial circles is as to the future course of the exchange ?

My. Tata.—It all depends upon the Firanoe Member, but from his writings and speeches
the meroantile olasses are afraid that, if he can push up the exchange, he will do so.
‘When I was last in Delhi just when this question of tariff was going on, I had a long
di ion with the Fi Member, and T particularly impressed upon him that he must
consider our own exchange before he considered the Belgian exchange or the French
exchange. At that time it was ls. 4d. and T explained to him that if our exchange went up
that would upset everything. He took pencil and paper and asked me * What will
happen if the exchange went up to 1s. 8d. »* and noticed * even if you get whatever you ask,
you won'’t get anything at all ”. Now it has gone up from 1s. 44. to 1s. 64., and we do not .
know whether it will go up to 1a. 84. The Government have power to pash it up, but °
I told him that it should not go up more than 1s. 6d. They can fix it at 1s, 6d.

Mr. Gs'nwﬁla.——How can you say that they can fix it at 1s. 6d. ?
Mr. Tata.—They can do it.

_ President.—What yon mean is that the course of exchange can be regulated by the
amount of sterling purchases the Government of India chose to make, and that if they
taised the rate at which they were prepared to purchase sterling, the effect might be to
raise the exchange substantially ?

Mr. Tata.—In case of stringency of money they can raise the exchange.

President.—Apart from what the Government of India is going to do, T gather that trade
promises to be good, and that ‘there is a strong and increasing demand for currency to
finance the jute, cotton and other crops. The exchange having gone up to 1s. 64, and
assuming that Government meet the demand for currency, do you anticipate that the
exchange will fall below 1s. 6d. during the next uix months ?

My, Tata—No, I don’t think so. At least the trend of the thing is to go higher, and the
opinion of the mercantile community is also that, though some say that the Finance
Member will not like to go beyond that, but that is only a personal opinion. It will also
depend upon stringency. The balance of money deposited in the Imperial Bank is only
28 per cent., whereas at this time last year it was 42 per cent. Other exchange banks have
got plenty of money at present, but I do not know what is going to happen when the cotton
season begins in earnest. - )

My. Ginwala.—Apart from your opinion of what the Finance Member can or cannot do
would it be safe for us to assume that 1s. 6d. under present conditions would continue ?

Mr. Tata.—Yes, I think so.

Mr. Ginwala.—Then supposing we make our recommendations, assuming that your
application is granted, atls, 6d. and the exchange goes up to ls. 84., will you come up
with a fresh application or will yon propose some machinery to rectify it ? 4

Mr. Tata.—It will depend upon the price then ruling.

My. Ginwala.—~You see, the Legislature has decided that the steel industry ought on
the average to get Rs. 180 a ton so that the consumer knows what his limit of liability is.
That is to say, the Legislature intended that he should buy his steel at Rs. 180 in thie
country, 80 that can the consumer say anything so long as he has not to pay anything
more than Rs. 180 ¥ But you will have to say something if the exchange rises from
-1s. 6d. to 1s. 84. In that case either you have to make a fresh application, or there must
be some machinery by which the difference can be rectified. Now what machinery do
you suggest for that purpose ?

Mr. Tata.—The same automatic machinery that you will be devising now. When it is
1e. 6d. you will have to utilse some machinery for our getting Rs. 180 a ton. The same
thing will havetobe done again. Ifitis a matter of & difference of Ra. 5 or 8 I don't
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think our Company will insist upon that, but if there is a difference of Rs. 20 and Rs. 30
a8 it is now, then of course something must be done, oo

President.—Mr. Ginwala's enquiry is whether it is possible, without insisting upon
another public enquiry by the Tariff Board to devise some means by which, if the movement
was anything less than half an anna in the rupee no action need be taken, but if it was
more, than half an anna whether you wish us to propose some sort of machinery.

Mr. Ginwala—Supposing it was something like this. The exchange is taken at, say,
1s. 6d4. If there is & variation of half a penny or a penny which made a difference of
Rs. 4 or Rs. 8 a ton, the executive authorities which collect the duty add that amount,
apart from the fact whether it arise from a difference in the actual import price or not.

. Mr. Tata.—That is the only way in which one can do that. As far as I can remember,
when we first submitted our representation, we mentioned that it must be according to
the exchange.

Mr. Ginwala.—If you take the cross exchange into account then the difficulty really
ariges, but if you say you don’t care what the Belgian exchange is, if the sterling exchange
rises above 1s. 6d. by half a penny or whatever the figure may be, it should be added.

. Mpr. Tata.—What we are looking to is to get somewhere near Rs. 180. Whether the
market is booming, or even if the exchange goes up, if we get our Rs, 180 we won’t come to
you at all :

My, Ginwala.—T am trying to find out whether you have thought this out. Supposing
there is 8 boom but the exchange remains the same, if we suggest this automatic machinery
then you think it must operate ?

My, Tata.—If there is any automatic machinery we will not come to the Tariff Board.

Mr. Ginwala.—You see the difficulty. Last year, for instance, during the Ruhr
ocoupation prices jumped up a bit. If prices go up to £10 £.0.b. it will very nearly bring up
the import price to Re. 180, but supposing for some reason or other the exchange rose to
le. 8d., what will you suggest should be done ?

Mr. Tate.—For every half penny the customs authorities should charge a higher duty.

My, Ginwala.—That is to say, the Government must take the risk of the foreign price
going up simultaneously with the rise in the sterling exchange. Supposing, as I said,
there is a big boom in Europe and the prices go up, and steel comes in c.i.f. at Rs. 160
a ton and simultaneously with that the exchange rises to 1s. 84., even then this automatic
machinery must put an extra duty ? For every half penny you suggest that that risk
ought to be taken ?

Myr. Tata.—Yes, it ought to be taken.

M. Ginwala.—Let us take the reverse. Supposing exchange dropped below 1s. 6d.7
Mr. Tata—So long as we get Rs. 180 we do not mind it.

My. Ginwale.—The point is not as long asyou get Rs. 180 but so long as the consumer
has not to pay more than Rs. 180, it does not matter how the duty is varied.

Mr. Tata.—As long as our base price is Rs. 180 we will be quite satisfied whether the
exchange goes up or goes down or the foreign exchange goes up or goes down. Government;
must find a machinery that will act at once. Now, this process has been going on. We
applied in July and they said it was too soon. We said *here is our case and we want’
to make a representation ’° and we got a letter that it was too soon.

- Mr. Ginwala.—Don’t you agree that it was too soon ?

My, Tata.—We knew when the Tariff Bill was passed that it was going to happen.

President.—Well, if the Government of India are not prepared to act, that closes the
question.

Mr. Ginwala.—Do you mean to suggest that as early as June you had made out a case
for any action to be taken by Government ? )

Mr. Tata.—Yes, the Continental prices were going down.

- Mr. Ginwale.—The question is whether in June or July there was material upon which
a case was made out for any action to be taken by the Government ?

Mr. Tata.—Yes, but not to that extent as it is now. .

Mr, Ginwala.—You consider that from the 12th August upto now there has been
excessive delay ?

My, Tata—VYes, and the Government of Indis should have at once seen to it. Now, it

will be at least three months, and then if anything comes up perhaps it will take another
three months. It ought to be done in a week by a body which is a fixed body.
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Mr. Ginwala.—Even with your long preparation you are not.able to supply us the
figures in & week, so it is not possible for the Government of India to take actionin a week 1

M r. Tata.—Itis an absolute necessity forus. We cannot go on,‘thatis thetrouble. Inany
ordinary normal time one month or two monthsor even three months would not matter.
. President.—All we can do is that we can make our recommendation as to the manner
in which the Government of India should take action as delegated in the Act. I do not
know whether the Government of India will be prepared to go quite so far as Mr. Ginwala
was suggesting that they ought to go, whether they should make any alteration in the duty
irrespective of the exchange. ’

Mr. Kale.—You said that you first wrote to the Government of India in July. What was
the rate of exchange at that time ?

Mr. Tata—T can’t tell you. It was not so high as it is now, but I think it was higher
than ls. 4d.

- President.—I think the rate you quoted was a little over 1s. 5d.

Mr. Mather.—The average for July was 17-15d. .

Mr. Kale.—Even in July you had some ground for apprehending that this higher rate ~
of exchange would have some adverse effect on the prices you were to obtain t

Mr. Tata.—Yes.

President.—Was it an official letter that you wrote ?

Mr. Tata—No. It was a demi-official letter. We did not know how to proceed.
We applied to the Government of India, and we never knew that Government after
enquiry would send it on to the Tariff Beard. We did not know what waa the process.

My. Kale.—1 wanted simply to ascertain whether on account of the slight rise in
exchange, the protection that was granted was not adequate ?

‘Mr. Tata.—It was not a slight rise—from 1s. 4d. -to 1s. 64. It was rather high.
My, Kale.~—1t was then rather inaccurate to say that it was too early for you to apply ?
Myr. Tata.—It was not quite too early.

Mr. Kale.—You think that in any measure that may be taken for giving you adequate
protection the action that Government should be enabled to take should be prompt ?

Myr. Tata.—That is what we want.
My. Kale.—~Promptitude is the essence of the whole thing ?
My, Tata.~—Tt is very essential for the Company situated as at present. .

Mr. Kale.—Whatever method Government adopts, it should have this feature; namely,
that it should be prompt in giving what assistance is intended by the protective Act.

My. Tata.—Quite right.

My, Mather.—Supposing it was possible to devise some scheme under which the duty
was to fluctuate automatically in accordance with the exchange, then as Mr. Ginwala's
question made clear, there would also be the complication that the market prices might be
working in the opposite direction. Do you think it would be possible also to suggest
any scheme for sutomatic adjustment in accordance with market prices, and if so, how
would you ascertain the market prices? Do you think that Government should be
expected to ascertain market prices ? : ’

Mr. Tata.—1If you suggest any automatic scheme so that our prices will come up very
near to Rs. 180, whether the exchange is going up or going down or the prices are booming,
if any such scheme can be arranged almost automatically, we can go on. That is what
we want and promptitude is the chief thing. Whether it is Rs. 2 less we do not mind, if
jt is promptly done.

My. Mather—I quite understand that is what you want. What I was wondering was
whether you can suggest how Government could devise such a scheme as that. The
machinery for taking into account the effect of the exchange automatically is fairly
obvious, because the knowledge of the exchange is a public matter that everybody has
available from unquestionable sources. Do you think that there is a way of arriving at
the market prices which Government should be expected to take for automatio treatment
of that kind ? . )

Mr. Tata.—Government can alwayy obtain from Customs’ invoices the iarket prices
of the day. ’

President.—What Mr. Mather wants is the means by which the Government can
promptly satisfy itself as to what the actual sterling price of the imported material waa,



52

b/¢ T Pata.~You could know that from the Customs office, from the invoices coming in,
My. Mather.—Do you think that is a satisfactory source of information ?
Mr. Tata.—1I think that is the only source of information.

Preeident.—Sup}iosing that the importers came to know that the Government would
determine the price at which steel was coming in entirely from these documents, do you

think that could be relied on ?
Mr. Tata.—A lot of fraud is done even now also.. They will be punished.
My, Ginwala.—The trouble is to catch them ?
My. Tata.—That is indeed & very difficult matter.
Mr. Kale.—Could you not get the prices by cables ?
Mr. Tata.—We get them every week.
Mr. Kale.—Is that a reliable source ? -

Mr. Tata.—Government may say that all prices are not reliable. They might get them

very easily. Even in the most authentic paper yon get them. There are the Iron and
« Steel journals. They are very authentic. .

Mr. Mather.—1I think that in your representation you point out that the quotations in
the Iron and Coal Trades Review are not to be relied on absolutely, because they are higher
than the prices at which steel can actually be bought.

My. Tata.-—English'pricesT

Mr. Mather—Both English and Belgian.

My, Tata.—More or less we rely on these prices also.

My, Mather.—You make a deduction from them ?

Mr. Tata.—It changes every day but the Government may get the information by wire.
We get our information and of course Government has to rely on ours.

President.—There is one other suggestion, perhaps I might put to youn. That is whether
it would not be expedient that the Tata Iron and Steel Company should keep Government
supplied with information monthly. I mean the kind of information which the Board
has been asking for. If we could devise forms in which that information shuuld be
compiled monthly, and supplied to the Government of India so that the information
necessary would be constantly on record and brought up to date every month, that would
save delay.

My, Tata.—That is & very good suggestion, and we would be prepared to do tlmt,. 80
that when we applied again they would look up the figures.

(Continued sn the afternoon.)

" President.—We received this morning four statements from yon. Have you any other
ones ready to put in,

My. Sawday.—TInstead of the statement I gave the other day I would like to put in this
statement showing the figures for July, August, Septemb:r and October. I am afraid
I have not been able to go back a month earlier. )

President.—Will you be akle to give figures for that in the course of the week ?
Myr. Sawday.—Yes.* . *
President.—These figures agree with the order statement figures

My, Sawday.—Yes, but was adjusted as regards price. -

President.—I am afraid what I wanted was not quite clear to you. What I wanted was
the prices at which the orders were booked but separately for special steels and for bars
and light structural. . ]

Mr. Sawday.—I can produce them in ten minutes. I have already given you dclivery
figures for bars and light structural separately.t

President.—It is quite useful to have that. It will enable us to see how it stood after the
finai adjustment, But apart from that you lose over the customers who only accept deli-
very at reduced rates as compared with the original prices. That state of affairs arises in
o falling market ; it is, 8o to speak, a temporary feature, and once things have stabilised
themselves, on whatever level they do stabilise themselves, you are not likely to be
affected in that way.

* Statement X1.
1 Statements II.B & II-C.



53

o

'M r. Sawday.—This statement gives you the figure to compare with the ourrent import
price.
. President—It will be useful. It will be necessary for my purposes to have also exactly
in the same way as in that original statement, simply the prices at which steel was
booked. We will take this into account in considering how you have been affected by
the steady fall in prices.
Mr. Sawday.—Yes. Then you wanted a statement of orders pending for completi
I have given it for May last and for the 4th October.
Prestdent,—That is to say orders which you have received but you have not'yet shipped.*
Mr. Sawday.—These are the quantitied our customers can accept at once.

President.—The most important thing to do to-day is to take each class of material in

turn and put the questions we have to ask. Perhaps the easiest one to begin with is plates.

- You have given the prices at which orders were booked for plates for the five months from

May to September. You actually gave the figures separate'y for ordinary plates, small

%irculu and large circular. I have taken the average of the whole lot and the
gures are :—

Rs,
For May . . 169-1
For June .. .. 1786

and here I would like to put one question. In two different copies the figure is different
and I do not know whether it is Rs. 169 or Rs. 160.

Myr. Sawday.—I think it is Rs. 169,

President.—Just take a note of it and make sure that the figure is right,

Rs,
For July it is .. .. 162-5.
For August .. .. 168-1
For September . 166

The average forthe five months is Rs. 1678. Having obtained these figures the next
thing I did with them was to ascertain how they probably would have stood if the exchange
had been at 1s. 4. That is to say, I first of all deducted the duty of Rs. 30, converted
the halance by the usual method, and then after having got the revised c.s.f. price, added
the duty again. The result was that, with the exchange at ls. 4d. the prices would
have been :—

Rs.
In May - .. 5N 176-55
In June .. .. 1875
In July .. 171-9
.. In August .. .. 179-1 .
"In September .. . 178-95

The average for the five months is Rs. 177-6. -The rates of exchange I took were those
whilh your Company themselves gave us in the price of Continental material. As you
know the Tariff Board’s proposals were originally made on the basis that on the average
for plates the producer in India should receive approximately Rs, 180 a ton. The prices
you have actually put show that, if the exchange had been ls. 4d., the prices would have
been less than Rs. 180 only by Rs. 2-8-0 a ton.

Avnother feature that I notice in the figures is that there is mno noticeable
decline even in September in the prices received. I think the, point the Tata
Iron and Steel Company will bave to meet as regards this is that admittedly the figures
show that the duty requires to be increased so as to meet the difference in the exchange,
but apart from that the figures as they stand hardly suggest that much more is needed.
Also they suggest that the prices at which you can sell plates in India have not got much
connection with the price of Continental plates.

. Mr. Sawday.—You bave worked out an average which includes in the first case small

circles. We have taken up the manufacture of small circles which are dished by purchasers
for bowls mainly as a source of increasing our output of plates. An increase over the
ordinary price of plates follow because of the extra cost of manufacture and so on. -We
did it because our machines were not fully occupied and therefore we used that method
of increasing our output.

Pressdent.—Supposing you are making these small ciroular plates. First of all, [ under-
stand, you make the plate in the ordinary way in the plate mill, and after that you subject
them to another process and put it into another shape. Some of the small circles are
made ont of waste, are they not ?

* Statement X,
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Mpr, Sawday.—That amount is now almost insignificant. Whatever waste we have
of 9" and more we turn them into circles. For the rest we cut them into thin strips
and these are punched,

President.—When you are using waste there is no extra cost ; rather you are gaining.
But when you have not got sufficient waste to use, then I understand you start with
plates rolled in the ordinary way and complete the process on the structural shop. That
means an extra process and extra expenditure ?

My, Sawday.—For large circular plates we used to get Rs, 180 a ton. The sales in
the months of July and August were 13 tons and 80 tons, an insignificant quantity. We
had a stock of round about 750 tons. When the season for selling was on we found that
the gentleman who had bought such plates last year had still about 400 tons unsold,
and he was selling at Rs. 160 a ton. The result was that we ourselves had to sell ours at
Rs. 160 or Rs. 165 a ton. :

President.—What are these large circular plates used for ?

M. Sawday.—For sugar boiling. The duty on these has not gone up. ~They are
assessed an hardware at 15 per cent.

My, Mather.—Before they are finished ¢

My, Sawday.—Yes,

Prestdent.—-1t is curious.

. Mr. Sawday.—1It is curious but I verified that when in Calcutta. But the quantity
imported is not much.

Pree_ident.—-There are two possible reasons why your sales may be low. One is that
the price does not attract the market, and the other is that there is no market to meet.

My. Sawday.—Last year there was a good market to meet. 1,200 tons were sold during
July, August and September. This year sales are an insignificant quantity.

Prasident.~—~So to speak, it is your own plates that are competing.

My, Sawday.—Then, as regards the price of ordinary plates as shown here, I think I
explaiuved last time that we booked orders round about Rs. 165 a ton. They go nearly
all to the engineering firms. In July, August and September plates were booked at about
Ra. 165 largely, subject to subsequent adjustment. That adjustment has been worked
out, and the figure has come to Rs. 154 a ton for Tata’s.

President.—On what basis was the adjustment made ?

Mr, Sawday.—On the cost of importing British sections at the rate of exchange taken
month by month. .

President.—That is to say, the price is in direct relation with British prices ?

My, Sawday.—Exactly. The figures I have given you, which correspond to the figures
for light structurals and bars, show what amount go to engineering firms. The average
price after adjustment is Rs. 154 for the thicker plates with the usual extra for the
thin ones. The other day you brought out some figures of imports. The figure for
Continental plates was 7,689 and British plates were 4,000 and odd. I told you then that
most of these were 1/8” and I have no doubt that is correct, and you therefore said, very
correctly, that if it was only a matter of say 2,000 or 3,000 tons of Continental and 1,000
or 2,000 tons of British plates in thickness of 3/16” and over then we were getting nearly
all the trade we could, and it was a question of raising our price to Rs. 180 on the British
Standard comparicon and the question of Continental competition did not matter. I
should have mentioned, however, that in the sheet mill which has just started, there is one
mill for rolling 1/8” plates and it is fair to say that the output of the sheet mill will con-
sist of one-fifth of 1/8" plates and these of course will be directly affected by the Conti-
nental import. We can’t get Rs. 180 on them unless you book at Continental prices.

President.—~Would there be any demand for that sheet if that were galvanised ?

My, Sawday.—No. But we must make 1/8” plates because we have demand for these
from engineering firms and railways ; and because that mill can make nothing else.

Pyesident.—Then, finally, what is your answer on the main point that I put to you
about plates ?

Mr. Sawday.~T admit that as regards 3/16” and up our competition is mainly with the

British. That price of Rs. 166 for ordinary plates in August, Rs. 161 in July and Rs, 164

in September will be reduced by Rs. 8 in any case after adjustment, and it will be further
reduced infuture months by the fact that we have been forced to try and get extra sale by
putting the prices lower. At present I am prepared to sell at Rs. 145 for thin, and Rs. 165
for the thicker ones, just to try to capture the little market there is up-country. That, of
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ocourse, will not have much effect on the price beoause the quantity will be amall. On the
whole Rs. 164 will probably come down to Rs. 166. I would also ask you to remember
that our prices cover the cost of outting plates into the narrow widths that are required
for bridgework and structural purposes,

President.—In that case one does not quite know to what cause to attribute the fact
that the price you realised is distinctly low as compared with the price quoted in the
“Iron and Coal Trades Review . Inthe latter part of April 1023 it was £9/10, at the begin-
ning of August it dropped to £9, in October it was £8/15, and later it again rose to £9/5/6
in November. But this year on the lst April it was £9/5 which went up to £9/10. Since
the 5th September it is from £9/5 to £9/10. On the whole the prices are rather
higher than they were in the autumn of last year. You think that the average price you
will actually realize on the final adjustment on these plates will be lower by Rs. 8,
Rs. 9 or Rs. 10 than the booked price ? Will that affect the circular plates ?

My, Sawday—No, only the ordinary plates,

President.—I would like just to revert to your statement of the acoumulation of stocks
of plates. What I find is that on the total figure of your preduction for five months
which was just over 9,000 tons you booked orders for 12,144 tons, that is to say, 3,000
tons more than the production, but your stocks accumulated during that period to the
extent of 1,651 tons. What is the reason of this accumulation of stocks ?

Mr, Sawday.—Of the stock some is circular plates, some second quality, say, 700 tons.
There are also sbout 600 tons waiting to be cat into narrow plates.

President.—Have you been actually manufacturing plates for stock at all ?

Mr. Sawday.—We have been. Please remember that the waggon order is for extended.
delivery.

President.—What is the market you hope to sell them in t

My. Sawday.—We will get rid of a good deal of them on these waggon orders. If more
steel is wanted elsewhere we shall have to cut down production.

President.—But still I must confess I do not really understand. Even if lyou eliminate
the month of September, still orders were booked in exoess of production. I do not quite
see why in the circumstances stocks should accumulate.

Mr. Sawday.—We have orders booked for 1,200 tons altogether apart from waggon
orders. R

President.—Do you mean to say that the stock includes a good deal of stuff
already sold ? -

My. Sawday—They certainly do.

* President.—A great many of these orders are included in your present stock ?

Mr. Sawday—Yes,
President.—I understand that you sell plates on the basis of Britjsh prices,

My, Sawday.—That is the basis on the whole, But for 1/8” I would ask you to remember
that Continental must be the basis, )

President.—I might perhaps just allude to this point again, that the diffioulty in selling
plates, so far as there is any difficulty, appears to me to be due to the limitation of the
market rather than the price. That is to say, if you dropped your price by Ras. 20, it is
very doubtful whether you would increase your sales much.

Mr. Sawday.—If we dropped our prices plates would take the place of timber for a fair
number of uses at the price at which they can replace timber, and the Continental price

market would be captured.

President.—That is not a point in support of protection to plates. If you brought down
the price it would increase & demand of that kind, but it is not an effective demand, I
was looking at it in this way. By putting on an extra duty you produce an equilibrium
between foreign prices and Indian prices. It produces the same level of equilibrium that *
can be effected by dropping the prices in India. However, it is not a matter I want to
push any further, The next class of material we had better take is heavy struoturals. I
worked out the prices at which they come out. I might perhaps just read the figures.
The average for the five months is Rs. 1566°2, Then with the exchange at ls. 4d.
the monthly figures become Rs. 159°3 for May, Rs. 1629 for June, Rs. 163-65 for July.
Rs. 171-6 for August and Rs. 171-45 for September, and the average of the five months
is Rs. 165:15. Inotice that in the months of August and September the booked prices
were higher than in June or July. That again is not due to any particular diminution
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in your sales because in June and July, two months together, you sold 6,600 tons and in
August and September you sold 6,740 tons. So far as that is concerned, there was no drop.
What I would like to know is this : - Does this question of the final adjustment affect
you a8 regards the pricé of structurals to the same extent as it does in the case of plates ?

Mr. Sawday.—In the same way as regards contract orders with the engineering firms.
The price for structurals for July, August and September would be Rs. 156-15 {. o. r.
Calcutta for engineering firms, and for ordinary bazaar dealers the price would be Ra. 155
f. 0. r. Tatanagar.

President.—Have you similar contracts with bazaar dealers ?
Mr. Sawday—No. In their. case the price is fixed.
President.—Who are the bazaar dealers referred to ?

My. Sawday.—Among our bazaar dealers we have three much bigger-than the rest.
They have been paying all along Rs. 155.

President.—Is it a contract similar to the running contract with the engineering firms ?
Mr. Sawday.—No. It is price fixed for a certain tonnage. .

President.—All these figures you are giving are in some cases higher than the average
price at which you have booked. Yonu said Re. 157.

My. Sawday.—That is £. o, r. Calcutta.
President.—~You must give me a comparable figure.

My. Sawday.—Rs. 154 for engineering firms, Rs. 155 for main bazaar dealers, Rs. 160
for non-official purchasers and Rs. 165 for Government.

hié’l:'esidentl—l‘here again some of them are to a slight extent lower and some of them
or.
Mr. Sawday.—Our average is a fair average.
President.—In that case there is no reduction to be made as in the case of plates?
Mr. Sawday.—It will work out to Ra. 15 on .the contraot order.
President.—Then there is a difference in the position ?
Myr. Sawday.—As regards engineering firms there is. '

President.—What you have told us in the case of plates was that, before you could get
the price which you actually realise on the sale of plates, you will have to deduct Rs. 8,
Rs. 9 or Rs. 10 from the booked prices,. I now understand you to say that in the case
of structurals there is no deduction to be made.

My. Sawday.—Plates are probably all on the running contract basis. In the case of
structurals we have with the engineering firms a running contract but they have beerr
also in the last few months buying at a fixed price in many cases. The underframe order
is on a fixed price, the waggon order is on a fixed price. An order from McNeill was on
a fixed price. Another big order from Burns was also on a fixed price.

President.—That is all right. The position of structurals is different from the position
of plates in this respect. There is no particular deduction to be made in this case.

My, Sawday.—'l‘hzre is a reduction on the contract bookings, but with plates almost
all bookings are contract bookings but with heavy structural they are not.

President.—In this case you compare the average price of the autumn of 1923 with the
present level of prices. There seems to have been a drop of 10s. a ton or a little more in
the price of British beams. The export quotations in the  Ironand Coal Trades Review *
was £9 in August 1923, later in the year it dropped to about £8-15 and then went back
to £9 again. This year it was £8-15 and dropped afterwards. The point about these
heavy structurals is that with the exchange at ls. 4d. the price you would have received
would have beénjust over Rs. 163 aton. Apparently, therefore, once the rise in the
exchange has been corrected, Rs. 10 a ton more is needed in order to reach the price of

.Rs. 175 a ton, which the Tariff Board took last year in their recommendations regarding
struotural sections. Do you wish to make any comments on that way of looking at it ?

My. Sawday.—The only point to bp put in that connection is that, as regards struc-
turals, we have been fortunate to some extent during the last six months. There were
unexpired bazaar contracts at Rs. 1565 and they have been taking at that price. The
demand for British Standard material has been good and bazaar dealers will pay more than
for Continental.

President,.—When were these contracts made ?
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Mr. S8awday.—About January, and if we have to make new contracts now we ocertainly
coul@ not sell ab Rs, 155, 1 believe we could make a contract for Re. 145. )

_President.—~Since the duty was last imposed have you made any further contracts
with tlie bazaar people ?

Mr. Sawday.—We both are waiting to see what is going to happen. )

Mr. Mather—Suppose these contracts were due for renewal now, do you think you
oould get Rs, 145 ¢ *° : '

. Mr. Sawday—Somewhere about Rs, 120 or thereabouts for the ordinary market price
in Caleutta plus Rs. 20 for freight advantage plus some small extra because we sell British
instead of Continental. Even np-country people give something for that.

President.—~Has it actually happened that Continental prices have fallen heavily
before you have given delivery of the order ?

My, Sawday.—That is happening very frequently. I shall give you the number of
cancellations we have had recently. :

. President.—I ought to ask whether it applied to plates.

Mr. Sawday.—No.

- President.—Does it apply to heavy structurals ?

My. Sawday.—It applies to the bazaar part of the heavy structurals very substantially
but still we have sold fairly well against the old contracts.

- President.—We hope you will be able to give us figures as to what extent orders
have been cancelled during the last few months.

- Mr. Sawday.—Yes.*

President.—Has the sale of heavy structurals been affected by the other feature, namely,
that the purchaser won’t take delivery unless he is allowed & lower price because you were
selling at & lower price to other people ?

‘Mr. Sawday.—No ; we haven’t offered to lower prices yet. They have just cancelled
the order. .

Prestdent.—That does not affect plates ?

Mr. Sawday.~No. ] _ )

President.—You sell part of your heavy structurals to the Railways, engineering firms
and generally to consumers who want steel up to the British standard specification ?
PDoes that cover a large proportion ? :

Mr. Sawday.—The Railways take very little. The Publio Works Department take a
little.” The engineering firms are our best customers. Almost 90 per cent. of our custom
is with them and the bazaar dealers. .

" President.—The steel finds its way to the Railways through the engineering firms ?

My, Sawday.—That is right. ) ) »

" President.—I think the orders you booked for heavy structurals for the five months
were up to 16,445 tons, that is, 3,300 tons a month. What proportion of that output goes
to the second class of consumers who do not care about the British standard specification?

« ' Mr. Sawday.—1I think I will be right in saying that in's year our ordinary bazaar deal--
érs have taken 7 to 8 thousand tons.

President.—That is the kind of figure I want just fo get an idea as to what their require-
ments may be. Have you hitherto attempted to sell heavy structurals to dealers except
in what I call your freight-proteted markets ! Have you gone beyond that ?

. Mr. Sawday.—No.

* President.—In that programme of what yod are likely to do this year and in the year
to come, 8o far as I can see, you are not likely to increase your production of heavy struc-
turals ? ’

My. Sawday.—No. Not our rate of production.

President.—You have given us as the actuals for the six months of the current year
32,000 tons. Could you tell me off-hand how much of that is light and how much is heavy ?

Mr. Sawday.—About 20 of it is heavy and 12 is light. . oo,

Mr. Ginwald.—In what sense are you using heavy structurals ?
Mr. Sawday.—Angles above 3”. ,

* Statement XII,
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Mr. Ginwaia —1T just want to know where you draw the line ?

My, Sawday.—Heavy structurals are rolledmthe 28" mill, that means all joists, and
angles above 6 united inches,

Mr. Qinwala.—Just tell me how it is described in the bazaar.
Mr. Sawday.~The bazaar usually calls it joists, The bazaar doss not use heavy angles,

Mr. Ginwala.—The distinction in my mind is not clear. It is very necessary that
weo should speak in the same terms.

My, Sawday.—Heavy structurals include no tees for our purposes, They include all
squares above 3”7 and rounds above 334".. These are rolled on our 28* m

President.—Rounds and squares are usually not classed as heavy struoturals.

Mr. Mather~Tt is not & very important item,

Mr, Sawday.—It includes all beams but no angles for bazaar purposes. The bazaar
does not want angles above 6 united inches,

Mr. Qinwala.—Is this the sense in which the Customs authorities use the expression ?

Mr. Sawday.—They do not use these expressions.

Mr. Ginwale.—s it the sense in which this expression is used in Trade journals ?

Mr. Sawday.—Yes.

President,—In 12 months you have said that you would produce 60,000 tons of struc-

turals, of which 32,000 tons have slready been produced. Will you produce less in the
second half of the year t

My. Sawday.—Our production of rails has to grow a great deal, If we exceed our
programme for rails we will get out more structurals. R

President.—You are going to roli 80,000 tons of rails during the next six months ?

Mr., Sawday~We expect to.

Presidént.—For the following year you have put down 70,000 tons of structurals. I
think you gave 65,000 tons heavy struoturals ?

Myr. Sawday.—1I think I said 50,000.

President.—That is 50,000 plus 20,000 tons light, Is that roughly correct ?

My. Sawday.—Yes.

President.—In order to sell 50,000 tons next year, supposing you are able to make
so much, do you anticipate you will have to expand your market ?

Mr. Sowday.—We expect to sell now in Northern India, and to sell everywhere
freely for tested material even where freights are bad.

President.—The point of that is simply this, whether your purchasérs will display the
same mentality as at present and use a l&rger proportion of the Continental steel.

Mr. Sawday.—It is comparatively easier to sell heavy structurals because they do
appreciate British standard.

President.—Heavy structurals oocupy an intermediate position between bars and plates.
Plates are closely linked to British standard. In the case of bars, on the other hand, if
you attempted to meet the demand of the market you are absolutely up against Continen-
tal. Heavy structurals are in an intermediate position.

My, Sawday.—Yes.

President~Then in the case of heavy siructurals I see that, acoording to the ﬁgurea
you have given, the excess of orders booked over production is 1,800 tons for 5 months,
May to September, and simultaneously stocks increased by 2, 200 tons. ‘There again
1 think it will be well if you can explain the situdtion. .

My, Sawday.—Of the waggon orders, none of which has been delivered. but all of it
booked in September, 4,500 tons is for heavy structurals.

*President.—4,600 tons in August and September. Out of this 6,700 tons, 4,500 is booked
waggon orders for deliveries spread over the next six months ?

My. Sawday.—That is right.

President.—That goes a good way to explain this particular figure. Generally as I
understand, what it comes to is that you have not been unlucky “this year in the way
of* booking orders from consumers who buy from you, but the difficulty has been with
the sale of standard sections which you make,
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Mr. Sawday.—The difficulty has been that the buyer in Calcutta of the British standard
finds that he Is unable to sell it because the Continental is cheaper. The merchant side
of the business isgoing in' Calcutta. Up-country it is securer because of our freight
advantages. '

President.—You are not selling in Calcutta except to the engineering firms ?

Mr. Sawday.—No, and less to them than before for the reasons given. For example
Jessop’s buy half for their merchant business, Burn’s also buy something for merchant
business, Balmer Lawrie’s also. Martin’s'largely for merchant business. :

President.—Are these stock sizes that they buy as a merchant proposition ¥’

Mr. Sawday.—Yes. .

President.—And they have paid a higher price than the bazaar dealer for his Continen-
tal steel and it is still, so to speak, a part of the general daily bread of the industry !

Mr. Sawday—Speaking generally, the big firms in Caloutta have recently reduced
orders for British standard for market purposes. We only have for despatoh 1,600
tons of heavy structural 'material. If we had wagons, and if we had suitable material
ready for making up wagon loads, we are only free to despatch 1,600 tons. Since there
must always be some delay over tests this is an insignificant figure. .

President.—In the case of these stocks of heavy structurals, to what extent do they
consist of stocks which are sold and to what extent are they stocks that are unsold ?

Mr. Sawday.—We have about 2,000 tons for delivery, some of which are against this
1,600 tons I mentioned and against material which is wanted in November or December
and the rest is for sale. .

- President.—Then that figure of 2,000 tons for delivery, is that a normal figure ?
* Mr. Sawday.—That is a low figure. I tried to get you the figure for last year but I
could not get it ready ; but 2,000 tons is only about 7 days rolling for the mill.

President.—I might refer to this estimate of yoar production this year and next year.
I notice that you have followed in your table the estimate the Tarifi Board made of
335,000 tons.

Mr. Sawday.—Yes. .

President.—The point I wanted to put is this : If yon get 335,000 tons of finished steel,
would it be about 70 per cent. of the ingots made ?

Mr. Sawday.—Yes.

President.—How much can you get out of the old Open Hearth furnace ?

My, Sawday.—-2.00 to 210 thousand bons.

President.—That leaves about 260 to get out of the Duplex ?

Mr. Sawday.—Yes.

President.—That iy about 22,000 tons a month ?

‘Mr. Sawday.—Yes.

President.—Have you got up to that yet ?

Mpr. Sswday.—This month we are doing something like 12,000 on the furnace. Practice
has been improving steadily on the Duplex. On the 13th October the Duplex was doing
something like 11,500 for one furnace per month.

President.—That is to say, up to date you are producing an amount per furnace which
would give you that quantity of steel. But have you made allowance for the fact that
each furnace will have to be out of commission for one month in the year ? My recollec-
tion is that we were told during the last evidence that the Open Hearth furnaces- were
out of commission for more thgn one month in the year on the average. Are you making
allowance for the fact that the Duplex will not be working for 12 months in the year ?,

Mr. Sawday.—We hope that even then we shall be able to stick to our estimate. Mr,
Tutwiler feels that we shall make 335,000 tons all right.

ident.—If owing to the fact that you have not got enough steel to work fully up
tolt?}:ie;: programme, trllz%n would it be bars and struoturals that you are likely to cut down ?

Mr. Mather.—There might be some sheets to be deducted.

President.—As regards the cost of bars and light structurals I think I shall have to put
questions on the basis of the prices at which they are likely to come. There is no help
for it, becauee I have not got separate prices for light structura!s and bars. My .ﬁrsb
point would be that, if for the purpose of considering what additional duty is required,
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we took light and heavy structurals together, on the figures you have given it would
raise the average price of the structurals a little because the average price booked for
bars and light structurals together is 163'5. I quite admit that it may turn out that
you may actually geb for light structuralsless than that, in that case the point is not
of any great importance. But I would like to run through these prices just to get them
on record. -For the month of May the average price was Rs. 164, for June Rs. 165-9,
July 1649, August 1656, September Rs. 157-8. Average for the 5 months 1635, If
the exchange had been at 1s. 4d., the equivalent prices are, May Rs. 170- 65, June 17335,
July 1738, August 175-45, September 169. Average is Rs. 172:3. Well now, let us take
the light- structurals first. In what respects does the market in which you sell your light
structurals differ from markets for heavy structurals ?

Mr. Sawday.—The engineering firms are the best users of light structurals for our
purposes. The Bazar wants plenty of angles and tees. On the other hand, engineering
firms want British standard in the case of angles and tees and therefore they are the best
customers. But it is difficult to say how the market varies because the use of bars some-
times jumps up suddenly as bars are sometimes required in big quantities.

President.—Let us eliminate the bars. ‘Light structurals as compared with heavy
structurals—I want to leave the bars alone. ¥You have explained to us just now how
you are able to sell your heavy structurals. Does that also apply to light structurals ?
Or is there a substantial difference between angles and beams ? '

M. Sawday.—When you go to the bazar they pay nothing more for the British standard
in the case of angles, but they do in the case of beams.

President.—1s there any difference in the proportion in which you can sell to the
engineering firms ? :

Mr. Sawday.—The bazar do not want any heavy structurals. ‘

President.—You do a certain amount of business upcountry ? ’

Mr. Sawdey.—The bazar do not want any 5” or 6" angles, they only want joists.

Heavy angles and channels are of no interest to the bazar. Those go entirely to the
engiheering firms.....

President—Let us take it in this way: You gave us figures just now. I think you
said you have sold to the big dealers at the rate of 7,000 or 8,000 tons a year; all the
‘balance of your output of heavy structurals goes to the engineering firms ?

Mr. Sawday.—To Government Railways and engineering firms.
President—That would be how much ? ' ‘
Mr. Sawday.—~Next year something like 43,000 tons; this year 33,000.
President.—That is structural ? ' :

L]
hM r. Sawday.—Joists and heavy angles and channels will be 40,000"and 6,000 will go to
the bazar. °

President.—~Take the remaining 20,000 tons ?

Mr. Sewday—Engineering firms in four months about 23,000 tons and the bazar in
four months about 1,600 tons.

President.—In the case of light structurals the bazar is mors important ?

Mr. Sawday —Comparatively,

President.—In the case of light structurals the Continental price is more important ?
My, Sawday.~—Yes.

President.—One point about light strueturals I had better mention. With the existing
rate of duty you get approximately the same average price for both classes of material.

You pay Rs. 10 more over the light structurals. The burden of duty is Rs. 30 on one
class and Rs. 40 on the other. ’ .

My. Sawday.—The answer to that is that in the case of bars Continental competition
is still more efficacious as compared with light structurals.

President.—Very possibly. I am quite willing to accept that reason. That isan addi-
tional reason for getting light structurals separated from the bars. The object I have
in view is to get the prices to the same average level and to see if Rs. 40 on one class and
Ra. 30 on the other would bring them to the same level.

My. Sawday.—Yes.

 President.—I understand that in the case of bars and light structurals you are
affected in the first place as regards your transactions with the engineering firms by the
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quarterly adjustment. In the second place as regards your other consumers you hava
been affected in the past six months by consumers refusing to take delivery except at
reduced prices. You have been also affected by the cancellation of orders. Will you be
able to tell us to what extent these factors will bring down the booked prices ?

Mr. Sawday.~—1 have not yet given you the volume of orders which have been cancelled.
A good deal has been cancelled, but the removal of these cancelled figures from the state-
ment of average prices realised would not make very much difference to the average price,
If a man has cancelled, say, an order 100 tons which he originally booked at Rs. 160, I
have taken present offered prices as the figure and the cancellation would not further affect
the figures very much.

President,—Are you in a position to tell us to what extent this average price of
Rs. 1665 will come down when allowance is made for these things ?

Mr. Sawday.—In August the average of bars is Rs. 160 and for light structurals
Rs. 154. For September the average for bars is Re. 146 and for structurals Rs. 154. In
October the average for bars is Rs. 144 and for structurals Rs. 150. I can give you
separately for the engineering firms.* The Railways are affected in October. They go
down to Rs. 153 for bars and in September they were up to Rs. 165 for bars.

. President.—WIill you be able to give us a statement in the same form showing the prices
at which the orders were originally booked ? Then we can get a direct comparison and see
where exactly, in which class of consumers, the change has taken place.

Mr. Sawday.—Yes.}

President.—There i8 a point here. If the booked prices were final I should put to you
at once this question: With the exchange a$ 1s 4d., you have already got Rs. 172.
Only Rs. 8 more is needed.

Mr. Sawday.—We lay particular stress on the débdcle which has occurred since the
beginning of August. .

President.—Unfortunately the débdcle is so very little traceable in the booked orders.

My. Sawday.—1It is noticeable in the orders we have not booked. The figures for Apgust
and September in the general statement of orders booked is kept up by the bazar orders
‘which don’t help us for the immediate future to any extent.

We only booked 570 tons of orders for the bazar in light structural and bars and this
only by dropping our price somewhat. This is an insignificant figure. In September we
bad to drop the price considerably to get bigger orders. We can always show a high level
‘of prices by refusing to sell in quantity and waiting till our customers must have something
not obtainable elsewhere.

President.—I have got figures for the orders booked fur bars and light structurals up
to the end of August. I do not think I have got the orders booked for bars and light struc.
turals separately for September. ’ .

Mr. Sawday.—We only sold 560 tons in the bazar for August. In September we sold
1,400 tons by coming down ‘to Rs. 146 for bars and Rs. 143 for light structurals. ' We
can sell no considerable quantity at even these figures. I have offered Rs. 125 for .
Calcutta and Rs. 140 for up-country for 1,000 tons & month for 3 months, but in vain.

President.—The oniy other class of material is light rails. Your prices have been

"absolutely uniform in the five months.

Mr. Sawday.—There is one paint to remember here. It is the off season for rails and
we have refused to lower ovr prices. Rails are coming in a good deal more cheaply.

President.—Generally speaking, I take it that light rails and bars go pretty closely

together ? P
Mr. S8awday.—They should be on the same level.

President.—Does your application for off-setting duty apply torods ? The present duty
is Rs. 40 on bars and rods,

Mr. Sawday—1 will answer Inter. K 1I......

President.—I do not want you to rush to make any statement about it now. You may «

onsider it.
c Mr. Sawday.—We would like to go down to {" rods.

President.—You can give a final reply later on before ;be enquiry is concluded. -
Mr., Sawday.~Yes. i

® Statement II,
1 Ibid.
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President.—There is one other question. In a letter received from Messrs. Richardson
and Cruddas they say: “ We would beg to take this opportunity of adding to our letter
to you of the 15th instant as follows :—

“ In a letter received by us from the Tata Iron and Steel Company dated 3rd October
1924, giving their rolling programme for October they begin:

¢ We beg to give below the provisional rolling programme for our 16" mill, 28" mill
and New Rail Mill, which is subject to alteration without notice.

As we are already booked up on allthese mills, we regret we cannot take fresh
orders for items not mentioned therein, for delivery from these rollings .’

“ The above coupled with the fact that their deliveries against orders are getting slower
and slower, so much so that we have had to complain very strongly recently, would scarcely
seem to bear out their contention that they are not getting sufficient orders and are com-
pelled to close down. We have great difficulty in getting our orders attended to by the
Tata Iron and Steel Company and their last excuse was stress of work.”

1 put it to you definitely because there is some inconsistency in your being unable to sell
your steel and at the same time unable to supply steel to people who waut it most.

Mr. Sawday.—I shall find out and let you know how many tons of orders are outstand-
ing against Meesrs. Richardson and Cruddas.

President.—You mean how many unfilled orders ?

My. Sawday.—Orders we have not met. It will only be one or two score of tons at the
most. Their requirements from us in the year are roughly 500 tons for their structural
engineering, and in that respect it is unfortunate that they always want biggish angles.
They have not normally wanted small stuff, and of conrse the statement there tkat our
16" and 28" mills were fully booked upfor the month was true and we must tell them so.
It does not mean for next month. The 16" mill is almost entirely booked up for wagon
material, bearing plates, light rails and we have promised to deliver by the 31st October
some part of every section. The 28" mill for the rest of the monthis booked for rails.
There is rolling of structurals to be done at the beginning of November. The 10° mill
and merchant mill if ry and the plate mill can roll whatever orders we can book,
but unfortunately there is not very much to be worked there. ’

President.—How do you expect to be situated as regards your rolling programme in
November ? -

My. Sawday.—We expect to have another 2,500 tons of heavy structurals in November.
We expect on the 16" mill to have another 1,000 tons of ordinary section for sale and of .
course in the other mills whatever is wanted.

Presidens.—Do you anticipate that you will have to tell your customers ere long that .
you are still in the same position ?

My. Sawday.—We anticipate we shall not. ) o

President.—You will be able to accept any orders they can give you almost up to the
capacity of the mills.

My, Sawday.—Yes.

President.—As regards unfilled orders you will hand in a statement. That will be use-
ful. Generally speaking, your view is that the number of unshipped orders you have
is below normal.

My. Sawday.—Yes. We have work for, on the average, something like a fortnight
excluding rails and fish-plates. May I give one reason why Messrs. Richardson and
Cruddas and other people have become mare insistent on'delivery ?* Now that material
is not hard to get and the trade is slack their customers are calling for contracts under
penalty terms and the engineering firms quote with rapid  delivery promises so as to
make their offer more attractive. We are expected to give more rapid delivery than we
were ever expected to make in the past.

Mr. Ginwala.—Would it be right to say generally speaking that in the kinds of steel
with which we are concerned, apart from the question of exchange, so far as British steel
is concerned, there has not been very great variation in the last six months ?

Mr. Sawday.—Not very great.
Mr. Ginwala.—But there has been a steady decline in Continental prices ?
My, Sawday.—Yes.

My. Ginwala.—I am trying to find out whether you have given us in sterling the prices
for British imports, In the case of Continental imports you have given us in sterhng

-
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converted into rupees and in the case of British imports you have given us only in
Tupees.

Mr. Sawday.~I shall hand you this book which contains all the figures in sterling.

Mb, Ginwala.—I want only the figures. In statement A that you annexed to the letter
to the Government of India you have given the prices from Ooctober 1923 to July 1924 in
rupees. There is little difference between prices of October 1923 and July 1924. That
may be explained entirely by the exchange and we want to see the difference in sterling,
It is a point of some importance,

Mr. Sawday.—We shall give you these.

Mr. Ginwala.—1In this statement that I asked for about the actual prices realised, you
have given the average prices realised for the three kinds, bars and structural, heavy
structurals and plates, in rupees. ' I want to know how you quote to your up-.country
customers.

Mr. 8awday.—We ususlly quote {. o, r. works and give a statement of what the freight
is, They usually want quotations for f. o. r. works,

Mr. Ginwala.—1If you sold £. o. r. destination you will get better rates for them under
your special arrangements than if they take it themselves.

My. Sawday.—Some the ago I tried to quote f. o. r. destination and I tried toinduce
our main bazaar dealers to draw up a new schedule for steel prices f. o. r. destinations,
and I discussed with three of them separately and they all said that wastoo complicated.
We give a f. o. r. works price which allows for our average freight advantages.

 Mr. Qinwala.—~What I wanted to know was that no freight is included in up-country
deliveries. '

My. Sawday.—They are all £, o. r. Tatanagar.

Mr. Ginwala,—Are these net realisations ?

My. Sawday.—That is right.

Mr. Ginwala.—In that case these figures do not bear out your claim, that is what f am
trying to point out.

My. Sawday.—In the case of engineering firms these were the prices they paid us, but
we have got to give them back the difference between Rs. 166 and Ra. 1569 for July
August and September, for instance. d

Mr. @inwala.—~You must not give us a statement like this then.

President.—1I notice that these headings here do not include subsequent adjustments
Mr. Ginwala wants the figures after adjustment, if it can be given.

My, Saw;iay.—l will give you for heavy structurals and flats.*

President.—This figure you have given for the average price, Rs. 16345, for bars and
light structurals is almost identical with the figure I arrived at. Then you say this
figure will come down after the final adjustment and so on. What Mr. Ginwala means
is this, that it is desirable that we should have, if it is possible, the figures for the adjusted
price and see what it comes to. If you cannot do it for the last month, if you can do it
for the previous month and then make an estimate for the last month, yon can show how
the thing is happening. Ifitis possible tohaveit at the end of this week it would be useful.

Mr. Sawday.—We will have it sent to you.

Mr. Ginwala.—In your application to the Government of India you suggest certain
duties. Your claim there is entirely based on the difference between Rs. 180 and the
import price. But my point is that you have got to bring your application into relation
with the facts as you yourselves give them, and I must say that these figures do not
support your claim unless they are explained in some way. :

Mr. Sawday.—In June we were getting better prices and we want it and we were
getting so badly off in July. Only since August the drop has become so very
pronounced.

President.—But you do not give the Government of Indis the benefit of any figures
which anything like justify that the duties should be raised in full ? .

Myr. Sawday.—The figures for the later months do indicate that another Rs. 40 on
bars, for instancs, is necessary. You must remember that to some extent we are keeping
prices by restrioting sales and not selling as much as we need to. Then remember

- please that we have lost some months already and must lose 2 or 3 more.

* Statement I1I,
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. Mr. Ginwala,—You must not blame the Board in any way. If this application is
looked at by itself and then it is compared with your figures that you have given us now,

any man would say that your claim is not borne out and we are therefore just giving you
a chance of clearing the matter up. - E e

My. Sawday.—You suggested in the Tariff Board’s Report that the cost of importing
materials, for instance bars, would be on an average Rs. 140 a ton after taking the
weighted average between British and Continental. We say now that the average should
be much more weighted on the Continental side, and if Rs. 140 without duty justified s
(Iituty‘igf Rs. 40, something less than Rs. 140 now with the present duty justifies another

s, 40,

President.—Your figures do not show that they dffect you to such an extent as to jﬁstify
the duties you ask for. i

Myr. Sawday.—Ii the weighted importing price of Rs. 140 justified a duty of Rs. 40 a ton,
then a weighted import price of somewhere near Rs. 100 will entitle us to a duty of Rs. 80,
We have sold 758 tons of bars in October at Rs. 104 without the duty, and this
is only by picking and choosing carefully. Even that price is above the Continental price
and we sold because our material will pass the necessary tests.

President.—1If you bring in the exchange, you have got o keep the exchange ql_iestioz;
separate from the sterling price. .

- Mr. Ginwala.—The case that you are now trying to make out is this that the idea
of weighted average is thrown overboard. - -
- Mr. Sawday.—No, Sir, it is still weighted but very much more heavily on the
Continential side. : :
Mr. Ginvala.—Then, if you are dealing with figures you must deal with them in such a
way that you can substantiate the proposition that you have in mind. These figures do
not do that, and I am trying to find out what you mean. What you possibly meant is this.
It may be that the weighted price of imported steel was Rs. 140 and that it had relevance
when we made our last Report, but now the position is entirely changed. Continental
steel is coming at a price so ridiculously low that you canunot get anything like the
weighted average. .

- Mr. Sawday.—1 must admit that the average must still be weighted to a small extent
by the British standard. -

My. Ginwala.—We have got to determine the price of imported material with reference
to the Continental price.

My, Sawday.—That is an argument in our favour which one would like to accept
unreservedly, but we must say that the fact that our material is British Standard does
count in our favour though nothing like to the extent it generally did. .

Mr. Ginwala.—I am just trying to elucidate the position. We must put it in words
that people can understand if we are to take your figures. You should realize that, and
then say that the additional duty should be the difference between the Continental price
and Rs. 180. It can only be done by showing that at present the prices that matter from
your point of view are the Continental prices. You have been able to realize this higher
price, because you have been selling your steel of superior quality at a lower price as
against Continental steel. .

My. Sawday.—That is correct.
President.—May I take it that you accept that for all your materials ?
My, Sawday.—No, we are talking of bars and light structurals.

My, Ginwala.—I am just putting it to you that you have got to explain your ﬁgureé
- and show what; your claim is. )

My. Sawday.—1I say that things have got very much worse. Take September and Octo-
ber. There we have sales of 3,000 ton of bars which had been effected because of our
long connection with our purchasers. They have paid us more than they would have
given if they had imported them. It was Rs. 146 for September and Rs. 144 for October.

Mr. Ginwald.—How much are these above the Continental price ?

Mr. Sawday.—Taking the average of the time during which they were booked, I suppose
Rs. 10 to Rs. 15.

My, Ginwala.—What was the difference, generally speaking, between your price and the
British. As compared with the British steel, how much Jower price would you get for
your steel ? - .
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. Mr. Sawday—Figures vary from Rs. 36 to Rs. 16. We had to out the British prices
in order to secure these orders. ’

Mr. Ginwala.—Is it the present time you are talking of ?

Mr. Sawday—I am talking of September and October.

Mr. Ginwala.—I am talking of the period before this drop in prices when you were
competing only against British steel.

Mr. Sawday.—We sold at Rs. 5 below British steel.
. Mr. Ginwala.—Now you are eelling only at about Rs. 10 above Continental steel. That
i8 to say your prices are more or less approaching the Continental prices ?

Mr. Sawday.—Exactly, in respect of bars.

Mr. Ginwala.—Do you get the prices obtainable or do you have to make a sacrifice
for any special reasons ?

Mr. Satwday.—We got much more than the prices obtainable. When lately a customer

oerefsed 700 tons of flats at Rs. 140 a ton, they could get the same into their yard at
8. 134.

Mr. Ginwala.—I will revert once more to the statement you have given. You have
shown a loss of Ra. 7,68,000 in your statement on your actual sales. Have you taken
into account the stocks ?

Mr. Sawday.—No. That would raise the figures but I will give you another statement
based on adjusted prices. .

Myr. Ginwalis.—I just want you to give me an approximate figure. What would be the
quantities normally in stock that you would have? Would the April figures be about
right ? .

Mr. Sawday.—April figurea'were high. Tn October 1923, apart from stocks kept for
delivery we had about 4,000 tons of big mill structural and bar mill material for sale.

Myr. Ginwala.—That is you have about 8 times as much now.

Mr. Sawday.—Yes, Sir. . )

Mr. Ginwala.—But then your production was less ?

Mr. Sawday.—~That is true too.

Mr. Ginwala.~—What I am trying to find out is, how much of this additional stock is due
to additiona! production and how much due to your not being able to sell at a price which is
remunerative,

Mr. Sawday.-—1t is impossible to allocate. We have given you production figurea.

M. Ginwala.—You have not been able to give us any prices for Continental stuff from
invoices ; for the British imports you have given from invoices.

Myr. Sawday.—These figures are based on Baxter Fell's quotations. Mr. Trivedi is
coming. I asked him whether he would produce any invoices and he said he would do so.
Ours are from trade ciroulars which are always & few shillings more than the price
actually paid.

Mr. Ginwala.—We have got figures from other dealers, but it is not quite clear whether
these are from invoices or from such circulars.

Mr. Mather.~I should like one explanation. In one of theie tables you show your
stocl:s of sheet bars at the end of September as 4,169 tons. Are they all sheet bara for
the Tinplate Company or do they include sheet bars for use in your own mill ?

My, Sawday.—Both. . :

Mr. Mather—I wanted to know whether it is partly non-saleable or going sooner or
later to the Tinplate Company. .

Mr. Sawday.—It is not affected by the cost of importing in any case.

¥ 169—9
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THE TATA IRON AND STEEL COMPANY
B—OxaL
Oral evidence of Mr, 8. K. Sawday recorded at Bombay on the 25th October 1924.

President.—I think it would be convenient to begin with the statements that you wish
to make with refi to the evid we have been hearing during the last few days.

Mr. Sawday.—You were asking Messrs. Geo Service and Company’ s representative
about the probable course of Belgian prices and he said that he thought that they would
not fall. . We have no particular information any more than anybody else but the only
point we wish to bring to notice is this. It is reported to us by Belgian firms that
wages are falling and not going up and that employees were wanting a 30 per cent.
reduction. I am asking you to attach some weight to that.

Pregident.—1 think Mr. Trivedi told us something about. that.

Mr. Mather.—I thought he said that they received a cablegram a day before their
representative came to give evidence stating that the price was rising.

Myr. Sawday.—Then I think Mr. Anandji said that the prices went up after the last duty
was imposed. You know the course of exchange and I do not think - that is correct.
Prices have fallen almost uninterruptedly. Major Richardson told you that the Calcutta
firms got at better prices from us. That is incorrect. We bear the cost of freight in the
case of Richardson and Cruddas.

President.—In the nature of the case it must be so. .

My, Sawday.—Then he said that his business in upper India had been damaged
because our materials went to Calcutta and were reshipped from there. Thisis not
correct. .

Mr. Ginwala.—They went there for being fabricated.

Mr. Sawday.—Even then there was no advantage. As regards his argument about
covering duty, I do not know whether the Sea Customs Act has not some bearing. Under
the Sea Customs Act, if I am to deliver to you at 100, and before 1 can actusally deliver
the duty has gone up by 10, the contract would be Rs. 110. So if there 1 any increase
of duty before the time of delivery, it is automatically put on the purchaser.

Mr. Ginwala.—That would surely be so, only in the absence of any coniract to the con-
trary. It appliesto merchant business only. Thé man who makes a purchase for
another, if he can pass on the duty to the utlimate purchaser, he will. Major Richardson
was thinking of & man who makes a contract and cannot pass it on. That was the point.

Myr. Sawday.—Then Mr. Anandji said that prices had risen since July. He is not at
all borne out by his own figures which show & continuous fall.

President.—There is no doubt about that.

Mr. Sawday.—Mr. Anandji spoke about the cost to him of imported material. He

dding landing charges quite rightly and he was then adding loading, carting and
;fe: cherges. It is to be remembered that the man who takes the material from us has

got to unload it at Shulimar and cart in the same way. .
President.—You mean that, if you were selling in Calcutta, you wouald have to pa
similar charges ?
. Mr. Sawday.—The purchaser will have to pay. .
President.—In the case of steel sent upcountry from Caloutta that would not apply?
Mr. Sawday.—No. ; .
President.—What are the additional charges above the c.i.f. price ?
Mr. Sawday.—Duty plus Rs. 2-8-0 loading oharges and cartage and other charges
approximately coming to Rs. 5.
President.—So that if we made an allowance for the bare minimum profit, we might
take Ra. 1027 - .
Mr. Sawday.—Yes,

Mr. Anandji’s 'Beni!;g Pll‘lfes are all ‘rietail prifces'. I ask you to

ber this point. I think his prices are for 11 owis. and over free-on-rail. The
:.;l::i;:ionrs on vIv,ltl’ich be can sell are very different from those under which we must aim
at selling. There has been & change during the Inst six months with our orders. They
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are many more and much less in quantity individually. It is just as easy to sell 100 tons

of one section from stock as it is 10 tons of many sections. If we have to get
business we are forced to drop prices to sell quantities. :

President.—A direct comparison between your prices and his prices is not possible.
But his figures show the relative movement in prices. I think in one of your represen-
tations to the Government of India the Iron and Steel Company themselves have
referred to his prices. : R

Mr. Sawday.—Mr. Ginwala asked Mr. Anandji if he had negotiations with us. Mr*
Anandji said that he had been bargaining last month and had offered Rs. 120. He is
not strictly correct. That is too much in our favour. What we offered Mr. Anandji
was 3,000 tons, to be taken in three months, of bar mill material at Rs. 125 f.o.r. Calcutta
or Rs. 140 f.o.r. Tatanagar for despatch upcountry. That was the offer he would not
accept and what he wanted was Rs. 125 f.o.r. Calcutta or Rs. 125 f o.r. Tatanagar for des-
patch upcountry. Rs. 125 f.o.r. Calcutta was all right, but we could not accept the other -
as we had determined to fix it at Rs. 140 f.o.r. Tatanagar.

President.—Rs. 125 f.o.r. Calcutta.

My, Sawday.—That is Rs. 122 f.o.r. Tatanagar. In that connection I would like to say
that the offer was made not only to Mr. Anandji. A similar offer was made to three
big Calcutta firms, 3,000 tons at Rs. 125 f.o.r. Calcutta. That was not accepted. I also
offered it to one of our existing bazaar dealers at Rs. 125 f.o.r. Calcutta and Rs. 140 f.o.r.
Tatanagar for despatch upcountry, and he made a counter offer at Rs. 125 fo.r. Calcutta
and Rs. 135 foo.r. Tatanagar for despatch upcountry. There again we broke down.
We get Rs. 20 or so more for despatch upcountry. If a buyer wants to despatch to
Cawnpore it will cost him Rs. 38 from Calcutta and only Rs. 17 from Tatanagar.

Mr. Mather.—1It costs more to send from Calcut;;a to Cawnpore than from Tatanagar
to Cawnpore.

Mr. Sawday—That is the level at whjch we have been trying to put through 3,000
tons and all the offers failed. We actually put through about 1,600 tons at various prices,
part of the British standard material at Rs. 135 and part at Re. 140 and so on.

Mr. Kale—Why did not that offer of Rs. 125 f.o.r. Calcutta go through if you agreed
as regards the price ?

Mr. Sawday.—Mr. Anandji was not willing to take for Calcutta only. He wanted to
take both for Calcutta and upcountry. From one of our big customers—I do not wish
to mention the name—we hear that an Indian merchant—one of the firms to whom we
offered Rs. 125,—bas placed an order for 2,500 tons of Continental bars and sections.
I do not know how much of it is bars and how much structural sections. Presumably
the price must be something less than Rs. 125. He is counting on less than Rs. 125 with
the present duties. Next about fabrication I have not urged anything. But Major
Richardson brought the point forward. ] would ask you to remember that it is now
cheaper to import fabricated Continental than unfabricated.

President.—I do not quite follow. In what sense is it cheaper to import Continental
fabricated than Continental unfabricated ? .

Mr. Sawday.—You could fabricate sufficiently so that the extra cost of frabrication
would be less than the present difference of duty between fabricated and unfabricated.
A case was reported to the Central Board of Revenue recently. Some firm imported
some material for Sukkar. The Customs authorities said that it had only one hole-at
each end and should be brought in as unfabricated. The Central Board of Revenue
ruled that it must pay duty as fabricated even if worked up in the very slighest degree.
The recent trend of prices now puts the boot on the other leg and drilling a hole at one’
end will save 6 to 8 per ton in duty.

Pregident.—Then the 25 per cent. ad valorem duty on fabricated steel may be & good
deal less than Rs. 30 a ton at present prices. Is that what you mean ? -

Mr. Sawday.—Yes. You asked George Service & Co.’s representative as to the use
of plates on railways. As a matter of fact they want 3° for the sides and }* and.
3 /16" for bottoms.

Mr. Ginwaela.—In y‘our contracts with the engineering firms for instance you get a-
price based on the c.i.f. price plus duty minus something. Minus what ? .

Mr, Sawday.— Minus Rs. b.
Mr. Ginwala.—That is to say, you get Rs. & less than the similar imported article ?
Mr. Sawday.—Yes. ) .
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Mr. Ginwale.—Supposing any off-setting duties are recommended how would they
‘affect your arrangment ? Is the duty to be calculated on date of delivery ?

_Mr. Sawday—The date of our shipment. We put the stuff on the truck and we
bill at once. .

Mr. Mather—You get immediate benefit .

Mr. Ginwala—Supposing you were competing sagainst Continental material, leaving

alone- British material, and you had to sell at Continental prices, in that case would you
get the same as the Continental price or more ?

Mr. Sawday.—So far as the engineering firms are concerned, on our experience of
September and October, we would get a little more.

Mr. Ginwala.—I am talking of the bazaar. .

My, Sat{)day.—No more than the Continental destination price ? .

Mr. Ginwala—If the gap increased ?

Mr, Sawday—We would get the Continental destination prices only.

. President.—If in the case of particular classes of material your bazaar sales were
limited to-the upcountry market, then that extra Rs, 20 would come in ?

Mr. Sawday.—Yes.

My, Ginwala.—You sell f.o.r. Tatanagar. There is a difference of Rs. 3 between
f.or. Tatanagar and c.i.f. Calcutta. Who pays that difference ? I am talking of the
Calcutta market.

Mr. Sawday.—TFor the engineering firms we pay. Indirectly of course wé pay in
every oase. :

My, Ginwala—Tt means Rs. 8 less in the case of the engineering firms ?

Mr. Sawday.—We deliver to the engineering firms f.o.r. Calcutta Rs. 5 below the im-
ported price. It comes to really Rs. 8 less. * »

Mr. Ginwals.—With regard to the ordinary dealers what happens ?

My. Sawday.—Our main dealers have fixed prices for all despatches. The price is
of course fixed after allowing for the fact that they have freight advantages for
certain areas.

Mr. Ginwala.—You have guoted f.o.r. Tatanagar upcountry. -Supposing & man buys
5,000 tons of steel from you, would you stock it for him and then send it upcountry ?
How do you work the system ?_ Suppose a big man like Mr. Anandji Haridas, who does
business in Calcutta and also upcountry, enters into contract with you for 5,000 tons
of steel, how would you work it ?

My. Sawday.—We just book the order. If it is 5,000 tons in & year, as the speocial
instructions come along, we put it specifically for them.

Mr. Ginwala.—You have to stock them so as to be ready to deliver them within a year ?

Mr. Sawday.—We do not stock such orders. I a man wants, say, 20° round, we send
them along if we have them in stock, if not, wo roll them for him,

Mr. Ginwala.—Suppose he orders 3,000 tons of steel for Calcutta at such and such &
rate, has he got the option of sending upcountry as much us he likes of it ?

" Mr. Sawday.—1 have got a contract with Mr. Anandji Haridas which he is nnable to
work, for 6,000 tons of bar mill material and big structuruls, of which at least 2,000 tons
should be bars, for the Central Provinces. For the Central Provinces we have considerable
freight advantage. In Nagpur we have Rs. 25 advantage. T.he price has been fixed
accordingly though Mr. Anandji Haridas tells me that he is unable to start the
contract now.

My. Qinwala.—When you sell f.o.r. Tatanagar upcountry do you pay the freight in the
first instanoce ?

My, Sawday.—We pay, but we charge the dealer.

Mr. Ginwala.—You keep a separate account of the freight which does not enter into
your price !

Myr. Sawday.—Pricea are f.o.r. prices. Freight goes in the same invoice as the material.

President.—Will you tell us what you have to explain about the figures submitted.

Mr. Sawday.—1 have worked them myself and thqy have also been worked by several
-clerks. There are doubtful cases about the classification you have asked for. There are,
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say, orders for 2,000 tons of bar mill material; we do not know what it is
actually going to be. For these orders the tonnages are adjusted later. There was one
order which came to my notice for 30,000 tons of material to do some work for & church,
Also one of the discrepancies is due to the fact that one man has taken deliveries to the
Agricultural Implements Company as a sale to customers which another takes it as a
departmental ortler. We have taken the totals and divided them up into engineering
firms, railways, etc. We have vouchers labelled for Government, Railways, dealers and
engineering firms and the totals don’t get covered.

My. Sawday.—[Hands over a corrected statement—IX(a)]. Iam sorry I did not come

. prepared with all the figures you have asked for but I thought that the Board, knowing

what the method of our sales was and the average level of our sales, would be concerned
almost entirely with the question of what the general level of prices is.

Mr., Ginwala—I think it iz only fair that the Board should expect that in future
you kept your figures in accordance with their requirements.

Mr. Sawday.—It means keeping figures extra but we will do it.

President.—Supposing by keeping these figures you save a weeks time when you ask for
an off-setting duty, is it not in your own interest to keep them ?

Mr. Sawday.—I shall do it now. If it would not be too much trouble for you, you could
draw up an ideal statement of what you want ; it would be helpful to us.

Mr. Ginwala.—Mr. Mather might probably be able to do it. :

My. Sawday.—Probably in that case these 15 statements might be reduced to 3 or 4.

President.—Possibly they might. The Board will keep that in view.

Mr. Mather—I think most of my questions will probably be disposed of by what
Mr. Sawday has just said. There are in the statements II (@), II (), II (¢), III and
IX (a) respectively bars, structurals, heavy structurals and plates. Most of the figures
have been given in one total and in most cases there are discrepancies of 20 to 30 tons,
and in a few cases 70 to 80 tons. But I take it that the explanation of these
discrepancies would be that, as you have rot kept statistics in the form desired by the
Board, you have had to prepare them in & hurry. '

Mr. Sawday.—The orders are really broken up into parts of tons and so on.

Mr. Mather.—At any rate you do now realize that there are these discrepancies ?

Mr. Sawday.—There are. Unless we make a detailed statement and then total that
up you can never get them right.

Mr. Mather—I think you are satisfied that this discrepancy would not affect the
average price, so that, whether the discrepancy is 20 or 30 tons or more, we may just rely
on the average price as correct ?

Mr. Sawday.—Yes.

Mr. Mather—The biggest discrepancy is the one which you have dealt with in
statement 1X(a), 1,226 tons, as given twice over. )

Mr. Sawday.—Yes.

Mr. Mather—In the figures for bars and light structurals for July [statement TI(a)],
the total is 4,000 tons, statement IT(b) gives 3,936 and then statement III and IX(a)
both give 4,216 tons. .

M. Sawday.—That includes 200 tons to * Agrico ™. One man has taken as works sale
and another has not. .

Mr. Mather—Then in the figures for August, 1I(a), we get 1,861 tons of ordinary bars
and light structurals, and 900 tons of special material, giving a total of 2,761 and in the
other statements in which you have given quantities for August it amounts to 2,538 tons,
a discrepancy of 223 tons.

Mr. Sawday—I am afraid I cannot explain at once. I do not know whether for your
purposes actual uniformity is necessary. (This was explained later).

My, Mather.—It is worth while putting the matter right. As you say the July figure
is easily explicable owing to the inclusion of the Agrico.

Mr. Sawday.—But the other I am afraid I cannot explain.

My, Mather~We come down fo this that the discrepancies are éither trivial or are
-explicable except this one for August. '

Mr. Sawday.~~I could explain these later. (This was done.) )

President.~If the waggon orders are excluded and the percentages of sales to various

olasses of consumers are oalculated on the other sales made during the four months.June
to September 1924, do you think these percentages would be approximately normal ?

Y
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My, Sawday —Yes fairly, but for instance 500 tons to Bums’ in one month puts the
ﬁgluum considerably out. Last year we had an order for 4,000 tons for tie bars for one
mon

President.—Is that sales to dealers ?

Mr. Sawday.—That is for engineering firms—tie bars.
President.—Do you sell fnore bars to dealers or to engineering firms ?
My, Sawday—~—Rather more to dealers, T believe.’

President.—And light structurcls ?

Mr. Sawday—A great deal more to the engineering firma.

President.—In August the delivered price of bars was Rs. 160-7 and for light
structurals-Rs. 154, é.e. Ra. 6 lese. In September it was exactly the other way round
the average price of bars being miuch lower than for light structurals.

Mr. SBawday.—Possibly the August sales of light structurals consisted mainly of &
Madras order. When it is not a large quantity the figures are bound to be affected by
sales of that kind.

President.—You told us that during the last six weeks the engineering firms (and even
the railways) have begun to say that Continental steel is quite good enough for their
parposes. Is it bars that are chiefly aftected by this change ?

My. Sawday.—The influence is on both bars and structural sections. We could give
you specific examples in the case of light structurals. The engi ing firms t
quote for the British material. There used to be & heavy demand at this time of the

year.

President—For merchant business ? )

Mr. Sawday.—For fabricating purposes. The price I have sold at happpened to
be for bars, but they do feel it in their fabricating business too. Of course in so far as
their fabricated business is largely with light structurals, they must necessarily feel it
there. 1 have not got orders at present prices. Normally they use more light structurals
than bars for their purposes.

President.—Do you think that the tendency to take Continental instead of British
standard steel has appeared to that extent in the case of light structurals se in the case
of bars ?

Mr. Sawday.—No. As Major Richardson said, for bridges they use British material-

President—Then light structurals have been affected, but not so much ss bams ?

Mr. Sawday.—Yes. Thatis correct. These particular orders we were discussing I
got when the customer was on the point of ordering from home instesd of under
their running contract with us. They naturally hesitate to say * we must break the
contract.” One of the bhiggest firms in Calcutta sent an order for 600 tons of Continental
material for fabricating work before I could hear of it and suggest some special arrange-
ment if British standard material was not wanted.

Presideat.—That is the reason why 1 am putting these questiona.

My. S8awday.—In the case of light structurals Govemment and the Railways do usually
insist on British standard. In the case of bars, for tie bare, dogspikes and s0 on, those
who theoretically ask for British standard do not practically insist upon it. I am quite
sure that 5 /8 squares for dogspikes are not always tested. There ie thus more demand
for tests in the case of light structurals.

Mr. Ginwala—Do yon mean to say that Govemment and Railways insist on British

tandard specification ?
® Mr. Sawday.—Yes. So far as the engineering firms go we have not been very seriously
affected as regards material for railways, as they do actuslly ask for test certificates for
bridge work. They do not test bars. They often accept Continental. The Indian Stores
Department, for instance, is buying Continental, for what purpose we do not know.

President.—There is & marked fall in the September and October sales of light struc-
turals. I take it that means that in order to maintain your level of sales you will bave
to cut prices further. Do you attribute the falling of in sales largely to the congestion
in the market ? waly .

Mr. Bawday—Yes, but the ordinary dealer in Caloutta is only in s position to give
oertu"n length?._We are in a position to roll whatever we want and cut to requirements,
and there is therefore » conti d d for our products. You might say thes
we can go on selling in spite of congestion but must push our prices down in sympathy
with the me:
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Prestdent.—Are you able at the present moment fo sell a quantity of bars and light
structurals equivalent to your mormal output per month at the price which yon
would normally be able to get in' competition with Continental steel ? I gather you
are not.

Mr. Sawday.—Yes. Ihad a wire one or two days ago from a Belgian firm who offered
to buy 3,000 tons of structural and bar mill material of our products for delivery within
four months at Rs. 130 f.o.r. Caleutta including their commission. Their commission
is Rs. 5. This works out to Rs. 122 f.o.r. Tatanagar, and four months
delivery was not attractive and Rs. 122 is abosolutely impossible for us. So we
refused that. Then yesterday I had a letter from one of our dealers asking for 600 tons
at Rs. 125 f.o.r. Tatanagar for upcountry. I wrote to him that we cannot go down as
far as that.

President.—Do you attribute these very low prices mainly to the congestion of the local
market and the accumulation of stocks ? )

Mr. Sawday.—I should certainly think you would ascribe Rs. 5 a ton to that.

President.—On the basis of the c.if. prices of Continental steel, the present internal
prices look extraordinarily low.
* Mr. Sawday.—They are low, but in this offer for 2,500 tons by a merchant we do
not know what proportion of that is light structurals. He will be able to land them at
Rs. 118 or 119 including Rs. 30.. He may pay more. The bars will cost Rs. 10 more, so the
price is not so low. . . :

President.—In October the figures for small quantities were even smaller. It perhaps
exaggerates the effect a little.

My, Sawday.—In the last week we had about 700 toms. -

President.—You think the average is about the same as September ?

Mr. Sawday.—It must be the same because we are selling on the same basis. )

President.—Then in the case of the heavy structurals I have not been able to trace in
your prices the effect of selling on the basis of Continental prices. I am taking the actual
delivered prices. _

My. Sawday.—We bave not supplied to engineering firms below the rates fixed in
their running contracts. We have not supplied to our bazaar dealers below Rs. 155,

President.—That is, you have not attempted to sell excopt upcountry ?

Mr. Sawday.—Yes.

President.—As regards the up-country sales, unless the railways withdraw the
concession, I take it you will retain that advantage permanently. ’

My, Sawday.—1 think we shall. .

President.—1 notice that the prices realized from dealers and from engineering firms are
almost exactly the same, that is, for practical purposes the freight advantage bridges
the gap ?

My, Sawday.—Yes. We could only get a new contract at about Rs. 145 as things are
at present, but we shall not do that. :

‘President.—Do the heavy structurals which you sell to the engineering firms chiefly go
into the construotion of buildings, bridges and so on ?

Mr. Sswday.—Yes. Merchant business from the engineering firms has alniost stopped.

President.—What do you think the probabilities are as regards the substitution of
Continental steel in this class of material ? If you have anything to say on.that point
now is the time. .

My. Sawday.—As regards bazar dealers for up-country we can get Rs. 20 above the
Continental. - As regards engineering firms Burn & Company do not do buildings ; Jessops
and Martins do, and I do not think for the class of buildings that Martins do, they would
go down to Continental beams. I think they will stick to British standard beams.

Mr. Ginwala.—Is it not a matter of price ! Suppose a man wants to build a huge
building. He finds that the difference between the British material and Continental is
£4—it is very nearly that in the case of bars—he will say ‘I can order British standard
specification from the Continent by paying 10 shillings more, what is there to prevent
me from using British standard steel from the Continent !’ It is just possible that the
engineering firms may think that this is a gap that is going to lose their business. Opinion
changes and they may say we may save £2 a ton by ordering Continental material.
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M. Sawday.~—~Of ocourse that is what has stopped the merchant business. I do not
know what the effect is going to be in one or two big works that are coming on in future
by the Calcutta Port Commissioners, which will involve the use of something like 8,000
tons of heavy structurals.

Myr. Ginwala.—Then there is the Howrah bridge.

President.—1 don’t think the off-setting duties will last till then. What it comes to is
this. Up till now the tendenoy has not yet revealed itself except in so far as it can be said
to be revealed in the fact that engineering firms are buying less heavy struotural material.

Mr. Sawday.—W. could try to pull them back to our material by lowering our prices
but so far we have not done so,

President.—Do you think there is acoumulation of stocks in this country of heavy
structurals ? ’

My. Sawday—Continental medium heavy structurals, yes ; British structurals, no.

President—What would you normally expeot tosell to dealers, about 1,000 tons a
month of heavy structurals ?

My, Sawday.—About 700 tons a month.

President—In that case it is clear that the trade is slack.

Mr. Sawday.—The delivery price for June in the case of structurals was extraordinarily
low. The price at which we booked was Rs. 155 and the delivery price was Rs. 150,
There was nothing like that difference in the subsequent months. At the end of June we
booked at Rs. 165.

President.—As regards plates there is one figure that struck me, In Ootober you show
70 tons of plates sold to engineering firms at Rs. 152 a ton. It is a big drop ?

Mr. Sawday.—We had an order, which must be the October order, from one engineering
. firm on an inclusive price for plates and bars so that plates were below and bars were high.

President.—Then this low price for plates does not mean that there has been a fall to
that extent as compared with what you would ordinarily get for plates ?

Mr. Sawday.—No. Of course the average price of plates is affected by the proportion
we sell from month to month of thick and thin. .

President.—Then as regards plates what do you think the probabilities are as to the
substitution of Continental for British ?

Mr. Sawday —As regards % I think there is a certain d d for engineering work
but ] /8” plates will be universally Continental. The Statec Railways instead of bhying
1 /8" British plates and giving them to contractors are now accepting inclusive prices from
the contractor at a figure which only allows of Continental plates they used.

President.—1 want to take you to statement II (a). You show special steel in several
different; places, but I do not think it means quite the same thing in each case. In the
case of bars and light structurals, may I take it that it is a special class of steel ?

Mr. Sawday.—* Orders including speocial steels * would be the best desoription. In the
case of bars and light structurals it is mainly special steel.

President.—But it niay include & proportion of ordinary steel ?

My. Sawday.—Yes.

President—In the waggon orders, are the bars and light structurals special steel ?

Mr. Sawday—Yes and in the waggon under-frame orders. Some of the ¢Agrico’®
material is special and there are one or two other special ones.

President.—In the case of heavy structurals, is there really any special steel at all ? Is
it not rather that the price is special ¥

My, Sawday.—That is so.

My, Mather—Have you taken aa speoial steel according to all the different mills or any
steel other than British standard specification ? .

My, Sawday.—I have taken all special steel.

President.—Have you obtained a higher price for these than you would ordinarily
receive for that class.of material ?

Mr. Sawday.~In the waggon under-frame order it was certainly higher than the price
for mild steel.

¥ 159—10
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President.—X am talking of the heavy structurals, ’

Mr. Sawday.—Yes.

President.—1,496 tons in August, 2,554 tons in September, both at Rs. 162. May
I take it that the reason why you have classed these particular orders as special steel is
because the price was fixed as part of & single transaction with waggon building firms in
which each class of material was not taken at a different rate, but at & uniform rate per
ton for all the steel ordered ?

Mr. Sawday.—Yes.

President.—Does that also apply to plates or is there any special steel ?

My, Sawday.—No. Mild steel plates. There again the price is special not the steel

President.—Whereas in the light structurals there is a good deal of special quality steel ?

Myr. Sawday.—Yes.

Mr. Ginwala.—I was just asking whether substitution might not depend on the
difference in price. Look at statement IV and statement XIII. In statement IV you
give the price of Continental material and in statement XIII of British material.

Mr. Sawday.—Yes. ]

_ Mr. Ginwala.—First let us take bars. I think June would be a good month to take.
The price for Continental bars was £6-17-6. I do not propose to add anything more
than the freight to get the c. i. f. price because other things may be supposed to be
equal. £6-17-6 plus 15 shillings, that is £7-12-6. Now take British bars £8-15-0,
to that add £1.5-0 that is £10. From that you deduct £7-12-6. :The difference
is £2-7-6 between Continental and British bars. Now take your September price—
£5-16-6 for Continental bars, add 15 shillings freight; that makes it £6-11-6,
British bars £9, freight £1-5-0, total £10-5-0. From that deduct £6-11-6, the difference
is £3-13-6. That is to say, the gap between these months has increased by the difference
between £3-13-6 and £2-7-6, that is £1-6-0. You have seen the effect of this on
the dealers. Take the July figures for Plates—Continental.

-

£ s d

July figure .. .. 715 0
_ Adding . L 015 0
Total .. 810 O

British price - .. 815 0
Adding ’ .o . 1 80
N Total .. 10 0 0

Difference between the two is .. o 1 10A 0
Take the September figure for plates .. . 700
Adding .. 015 0
' Total .. 716 0

British prioe S . 917686
Adding - . 150
Total .. 1012 6

Difference is . . . 217 6

Therefore the gap is increased by £l-7;6, between July and September. If it took
the same tendency as bars, is there any guarantee that people will continue to use Bri-
tish plates ?

Mr. Sawday.—That has had its effect and the engineering firm can order from the Bel-
gian firm if it wants. I would like to accept your argument fully-but if they want a
special size of plates out, they are not likely to obtain it so easily, and our qualities for
inspection do undoubtedly form a tie between us and our customers.

Mr. Ginwala.—If the gap inoreases in the same proportion and the Belgian manufac-
turer knows that the bar market is out from him, he may turn to plates. -

Mr., Mather—He cannot do that, He has not got plate mills,
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_Mr. Ginwala.—There must be some plate mills there. I am not talking of a partioulat

President.—He means that the country has not got such mills.

Mr. Ginwala.—It may be so. I am trying to point out to you that if the gap becomes
}ngf:r and bigger it is not impossible that the same tendemcy may happen in plates as
in bars.

President.—Do you think the danger is less in the case of heavy structurals ?

My. Sawday.—Yes. . ’ .

Mr. Ginwala.—So far as legislation is ned there is no obligation on the part
of the engineering firms to use British steel, because there are only two conditions laid
down by the law with reference to bounties on waggons, (1) that it is suitable for the
public carriage of animals or goods on a railway in India, and (2) that a substantial por-
tion of the component parts thereof has been manufactured in British India.* There is
no legal obligation on their part in order to get bounties to use any particular material,
So long as that is British standard material they can use anything they please.

Mr. Sawday~—1 know that at one time one of the firms thought of importing,

Mr. Ginwala—From England ?

Mr. Sawday.—Yes. .

Mr. Mather—1 want to call your attention to statement VII in which you give your
actual production for the last six months and your estimated production for the near

.future. The total of your sales estimate for 1925-26 exactly compares with the Tariff
Board’s original estimate of your production for 1925-26. Is that an independent.
estimate by the Company so far as the total is concerned ?

Mr. Sawday.—1Tt is my estimate of how the production you estimate will probably
be distributed. .

Mr. Mather—If you do make a total of 335,000 tons, it would probably be divided
in that way. It does seem to me probable that, as far as I can judge the ciroumstanoes
at present, your total will not reach so high as that in 1925-26. In that case of course
it means there must be reductions in certain items.

Mr. Sawday.—In bar mill material.

Mr. Mather~1 presume most of the reductions will fall on shapes, bars, plates and
sheets. Sheet bars you are practically committed to, I take it, and rails and fish-plates.
You are committed probably to these quantities. It is a matter of some little importance
at present, because it is of course obvious that the bigger your output is of these items,
the more you are driven into competition with Continental material.

Mr. Sawday.—VYes.

Mr. Matker—The only other statement I wanted to ask you about is statement
XII—Cancellations. What exactly is the meaning of these figures ?

Mr. Sawday.~Take 316 tons, Of the orders for heavy structurals placed in July,
316 tons have been cancelled at a subsequent date. .

President.—What about these 308 tons of bars in October ? )

Mr. Mather.—Your bookings in October are the other way round.

My, Sawday.—I do not think so. We have had heavy cancellations lately. These
are the figures I have got from the works. It was about the end of September that I
finally told our bigger dealers that we would take at Rs. 145 or Ra. 140 whereas
previously the price was Re. 150 for all orders. I wired to Jamshedpur in this form and
they sent us figures in this form. I.will verify the figures. :

- President.—In July 189 tons of bars were cancelled, in August 96 tons, in September
128 tons,-and for only 13 days in October 308 tons have been cancelled.

Mr. Sawday.—A small balance was perhaps left over when the prices were dropped.

President.—Notices do reach you during each month ?

Mr. Sawday—We may have received notices regarding July orders in September.

President.—The explanation you are now giving implies that these are not the quan-
tities cancelled out of the orders.

My, Sawday.~—189 tons of bars in July were probably what we left over for completion
when we began to drop our prices. 128 and 308 show the growing effect of this progres-
give decline in prices. . :

.
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.

Bresident,—You know your price during October ? T

Mr. Sawday—We have come down to Rs. 140 to big dealers, if they place 100 tons 8t
& time.

President.—It does seem to me that it is & most unexpected figure. In July and
August there has been heavy cancellations in heavy structurals. 308 in Octobens
puzzling.

Myr. Kale.——Do the October cancellations refer to orders placed in October ?

My, Sawday.—Yes.

Mr, Rale—Your orders and the cancellations belong to the same month ?

Mr. Sawday.—Yes. I shall verify it again.

Mr. Kale.— I thought orders were placed in the previous month and the cancellation
was recei'ed next month.
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o Witness No, 2.

Messrs. RICHARDSON AND CRUDDAS, BOMBAY.

A —WRITTEN.
Statement I.—Representation dated 11th Oclober 1924,

With reference to the notice appearing in the Times of India of to-day’s date, to the
effect that firms and others interested were invited to send their views to you on the
subject of the application by Messrs. Tata Sons, Limited, for & further increase in the
duty on imported steel. ’

We beg to put forward our views on the subjecteas follows :— -

In the firsf place we wish to enter a very sirong protest against any further increase
whatscever. The steel merchant business on this side ot India has already been very
badly hit by the duties put on mn June last. Where previously Bombay steel merchants
were able to enter into competition with the Calcutta merchants for the steel trade of the
Northern Provinces they now find themselves cut out, this trade all going to the Calcutta
side where Tatas are able to underquoie. If a further ingrease in duty is made the
Bombay steel trade will suffer still more and many of the smaller merchants will have to
close down altogether.

Then we feei that the principal cause for this demand for further increase in duty is
the high rate of exchange now ruling, but this 18 only a very temporary matter and if
the duty on imported steel is to be dependent upon the fluctuations of exchange, the
Engineering and steel merchaat trades of India are going to be very seriously handicapped.

We feel that for Tatas to put forward this demand within 4 months of the passing or
the Bili is most unreasonable. Sufficient time has not elapsed to enable them to prove
whether the duty now imposed is too low or not, and we protest very strongly against any
action on the part of Government till the current duties have been in force tor at least
a year and until Tatas can show their figures for 1924. If the import duty is to be altered
eveiy iew months then ail business in steel becomes of the nature of a gamble no one
knowing at what rate they may have to pay for steel on order for importation. Further,
Engineering firms who have undertaken contracts involving the importation ot the whole
or part of the material must have some guarantee that che duties will not suddenly be

t up before the material can arrive. Either a warning of at least 3 to 4 months should
g: given 8o as to enable Engineering firms to get out all the material then on order or
else some law is required placing the responsibility for increases in import duty upon
the purchaser.

Secondly, we would put forward our views that if and when Government should decide
to increase the duties now in force this should most certainly only affect steel imported
from the Continent. British steel to-day is very litile cheaper than it was 6 months ago
and with the increased duties it is 80 expensive as to make it prohibitive for any exoept
very special work, and Tatas can and do compete in price with Britisn makers, so that
there can be no possible reason for any increase in duty on British steel.

As regards Continental steel the makers have reduced their price so that it has to a
very considerable degree cut out British steel altogether, but should it be decided to
increase the duty on Continental steel we do most emphatically state that such increased
duty must be put on both fabricated and on raw material, otherwise Government will not
only let in the Continental Engineering firms and do very serious injury to the Indisn
Engineering industry, but also they will stultify to s great extent the effect of the increased
duties in so far as Tatas are concerned as it may become cheaper to import ready fabri-
cated steel rather than to buy in the country raw material and have it fabricated in the
country. .

The latest prices c.i.f. Bombay for Continental steel as compared with those ruling at
the beginning of the year and in June, just before the new duties came into force, are as
follows :—

- 1924 .

- Japuary June. Ooctober

£e d £ o d £ s d

Continental Beams . .. 800 710 0 ¢ 10 0
British Beams .. . ..105 0" 9150 9100
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The above prices are per ton c.i.f. Bombay. -
There is one other argument we would beg to put forward against any further increase
in duty and that is as follows :—

The extra revenue accrued to Government through the increased duties in the last four
months must be very considerable and if some temporary assistance is considered neces-
sary for Tatas, and we very much doubt whether this is the case, then Government should
be able to give this temporary assistance in the form of some increased bounty to tide
over the time, while exchange should rule so high.

We trust these views may be given your sincere consideration.

Statement I1.—Further representation dated 15th October 1924 from Messrs.
. Richardson and Cruddas, Bombay.

Your notice in the Times of India of the 11th instant calling for views upon the
proposed.increased duty on importedssteel, was headed “ Simla > and our letters to you
of the 11th and 13th instant on the subject were therefore addressed to Simla. From the
not.ce appearing in to-day’s Times of India however if; would appear that you wish
letters sent to you in Bombay.

We imagine our letters of the 11th and 13th instant will eventually reach you but
we wish to save time by sending you our views at once, even at the risk of repeating
ourselves. - - .

Your enquiry is apparently under two general headings and will therefore endeavour
to give our views under each of these.

(1) We protest most strongly egainst any further increasein import duty because
we think sufficient time has not elapsed to enable Tatas or any one else to prove
whether the duty as now mmposed is too low or not. At least a year is requred in
order to obtain a fair average and the Tata Iron and Stee. Company should
be in a position to show their figure for 1924 so as to enable a real investigation to
be possible into their working since June when the duty was increased.

The first and principal reason given for the proposed increase of duty is as stated in your
ietiter of the 14th instant published in the T'imes of India of to.day’s date.

** The fact that the Board in estimating the future price of imported steel, assumed
that the sterling change would be ls. 44. to the rupee, whereas a rate so low has never
been touclied since the Act was passed and a steady increase ra sed the exchange to
over ls. 6d. to the rupee early in October.”

‘We protest that this factor of a high rate of exchange is a temporary one only and that
for the import duty on steel to be dependent upon a fluctuating factor of this nature is
most unfair to the Engineering and Steel Merchant trades. )

Fixed prices can be obtained from makers in Europe, exchange can be covered, but the
rise or fall of import duty introduces a fluctuation over which we can have no control.
Engineering firms and merchants will have undertaken contracts involving the importa-
tion of the whole or part of the material and if the duty is to be liable to sudden increases
before this material can reach India. an intolerable hardship will be imposed upon those
firms who have quoted prices to their clients. Some guarantee must be given to the effect
that the duty will not be raised without due warning, say 3 or 4 months,

The second reason given is this :-——

“ & substantial reduction in the c.i.f. sterling price of Continental steel.”

In June last, when the present duties were imposed the c.1.f. price of Continental steel
beams, basis sections, was £7-10-0 per ton, as against the present day price of mmilar
material of £6-10-0, * showing a reduction of £1-0-0 per ton. But the c..f. price of British
steel beams in June last was £9-15-0 per ton as against the present price of £9-10-0, a
reduction of only 5s. per ton and the Tata steel claims to be of British quality so that the
reduction in price of the class of steel, against which the Tata Iron and Steel Company
profess to compete, is very slight.

(2) The second heading of your enquiry is as to “whether the duty should be increased
generally or in respect of such articles when imported from or manufactured in any country
or countries specified .

For reasons stated above, we can see no possible necessity for any alteration in the
duty on imported British steel, exchange at any moment may drop back to 1s. 4d. to the
rupee and then the difference between present c.1.f, prices and those ruling in June last
will be negligible, and should Government wish to help the Tata Iron and Steel
Company effectively, they can do so by insisting that all Government departments
should insist, as was done till recently, upon British or Tata steel being supplied.

* Corrected to £6-15.0—See oral evidence,
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Ag regards Cont.nentai steel it js difficult to see why this should enter into the controversy
as the original enquiry was conducted on the basis of British steel. If Tatas are prepared
to make steel of Continentai quality then their costs could be re-examined and if necessary
some increased duty imposed on steel imported from the Continent.

In conclusion we would state most emphatically that the Engineering and Steel
Merchants trades in India demand some finality on this subjeot of import duty, some
guarantee that this duty wili not be increased at short notice as this puts them in an
extremely difficult position. When the Bill was passed last June, we imagined we had
& year at any rate during which duties would remain constant, and this demand by the
Tata Iron and Steel Company after oniy 4 months *rial of the new Protective duties,
i3 cansing considerable uneasiness. .

Should the Tatas’ demands be acceded to, we stand to suffer over all material on order
from Europe against definite orders. Then in 3 months time should exchange fall and
the duties be reduced again we suffer as regards the values of all our stocks, so that there
will be a great uneasiness in the trade and business become of a nature of a gamble which
cannot but be to our detriment., .

. This whole question was most completely and thoroughly threshed out during the first
half of this year and we do feeithat a 4 months trial is insufficieni and we protest
against the enquiry being opened again until sufficient time has elapsed to enable a
general average to be taken. .

Should the Government wish to assist the Tata Iron and Steel Company further than
has already been donesthey can do so by manipulating finances so as to bring exchange
down to a more level basis or they can give some further bounties to Tata trom the vastly
increased revenue that has acerued to Government during the iast 4 months, since the
Tariff Bill was passed. . .

As regards the plaints of the Tata Engineering Company that they have had to shgt
down part of their works, and introduce drastic economies all round. One has only to pick
upany English paper to see the state of steel works and the steel trade generally in England,
works are being closed on all sides and the trade depression cannot be expected to miss
the Tata Engineering Company entirely. The drastic economies can only be to their
good and the fact that these economies have been introduced after the passing of tho Tariff
Bill, would seem to prove that their real condition during the time of the enquiry was to
some extent ab any rate their own fault as further economies were possible.

Should you be taking oral evidence in Bombay, we shall be prepared to send a
representative at any time suitable to you. ’

Statement 111.—Letter lated 18th October 1924.

‘We thank you for your letter No. 1028 of the 14th instant whioh appears to have crossed
ours of the 15th instant.

We would answer your questions as follows :—
(1) Yes, Government Departments, P.W.D., Railways, etc., are less particular now
than they used to be and do not, except in special cases, such as Bridges, specify
British or Tata material as they used to do, We have therefore been compelled
to use more Continental steel 50 as to cornpete with other.firms.
{2) We do not think this is likely to increase as there must always oe special work
for which British or Tata steel will be specified.
We would beg to take this opportunity of adding to our letter to you of the lith
instant as follows :—

In & letter received by us from the 'Cata Iron and Steel Company, dated 3rd Ootober
1924, giving their Rolling programme for October they begin :—
“ We beg to give below the Provisional Rolling programmes for our 16 * Mill, 28 *
Mill and New Rail Mill, which is subject to alteration without notice.

As we are alrendy booked up on all these Mills, we regrst we cannot take fresh orders
for items mentioned therein, tor delivery from these rollings.”

Then follow the Rolling Programmes.

The above, coupled with the fact that their deliveries against orders are getting slower
and slower, so much so that we bave had to complain very strongly recently, would-
scarcely reem to Lear out their contention that they are not getting sufficient orders and
compelled to close down. We have great difficulty in getting our orders attended to by
the Tata Iron and Steel Company, and their last excuse was svress of work,
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Then again as regards their apparent desire to compete with Continental steel we would
beg to draw the Board’s attention to the second portion’of section 47, chapter IV, pages
27 and 28 of the Tarifi Board’s report published early this year as regards the Steei
Industry. There the Board particularly state the Tata Company does not wish to
compete with Continental makers.

We would again state that, as one of the largest steel interests on this side of India, we
would be glad to give oral evidence at any time during the Board’s stay at Bombay.

Statemens IV.—Views submitted by Messrs, :Richardeon and Cruddas on the
23rd October 1924 re the proposed sliding scale for import duiy.

As requested by the President to our Major Richardson, when he was giving evidence
before the Board on the 22nd instant, we send you our views on the proposed sliding
acale for import duty dependent upon %d. fluctuation in exchange.

‘We understand the suggestion to be that the present duties would be taken as having
been fixed at 1s. 4d. to the rupee, and that as exchange rose or fell 4d. so the import duty
wouid increase or decrease, such increases or decreases to only come into force when
exchange had shown a constant rise or fall over a period of say two weeks.

With exchange at anything between ls. 3d. and 1s. 7d. to the rupee, a 3d. rise or -fali
makes & d:fierence of approximateiy 7 annasin the £1, so that with Continenial beams at
£6-15.0 per ton fluctuations of $d. in exchange would alter duty by Rs. 3 per ton and with
British beams at £9-10-0 per ton the alteration would be Ra. 4uf)er ton. Say a general
average of Ra. 3-8 per ton, which with exchange at 1s. 64. would mean an increased
duty of Ra. 14 per ton (Rs. 44 per ton).

The above gives an interesting solution of the problem, so far as exchange is concern-
ed, in theory, but we have gtave doubts as to its practicabiity and we object to it for
the following reasons :— .

(a) It gives a too frequent alteration in duty which is exactly what the Engineer-
ing and Steel Merchant trades do nni want. Constant fluctuations of duty
every few weeks are most unsettling and seriously interfere with business and
we sincerely trust they will be avoided. :

(b) Who is to decide when exchange has shown a constant rise or fall of }d. over
a period of say a fortnight ? If this is left to the local officiuls, then we shall
have different rates being charged at different ports which would be obviously
unfair and there will be constant arguments with the Customs. We attach
a list showing the daily opening rates of exchange for the last few weeks, from
which you will see that it is very much a matter of opinion as to whether
exchange may yet be said to have been constant at 1s. 6d. or over as it
dropped on the 14th, 15th and 16th.

The only fair way would be for the rate to be dec.ded at some Cenfrai Agenacy,
presumably Delhi or Simla, and communicated by telegram to all pots, but
this seems rather cambersome. -

(¢) The general practice, among the larger firms anyhow, is to pay cash in London
ageinst shipping documents, through their buying Agencies, so getting a 13
per cent. cash discount, and being only interested with the rate of exchange
ruling on the date of shipment. Under the suggested scheme firms wouid have
to grapple with the exchange problem on the date of shipment and on the date
of arrival, or else to arrange for payments aga.nst shipping documents in India
and so .ose their cash discount. This is a serious disadvantage.

In view of the above objections we are not in favour of the suggested scheme and would '
prefer some more permanent rate of import duty, either some definite fixed rate of duty
as at present or as & combination of the two, a scheme somewhat as follows :—

The rate of import duty to be fixed for periods of 4 months ahead—the present duties
to apply when exchange is between say 1s. 3d. and ls. 5d. to the rupes. When exchange
can be said to be definitely established at over ls. 5d. up to 1s.7d. in the rupee, duty
. to be increased, say Rs. 15 per ton for 4 months. The authority for fixing this rise or
fall of duty for these 4.monthly periods to be someone at Delhi or Simla who would fix
the duty for every port, and the date from which the increase or decrease was to take

lace.
P At the end of a period of 4 months should exchange go up above 1s.7d., & further
increase would come into effect, similarly if it should go down to below 1s. 5d. a decrease
wonld automatically come into force for the next 4-monthly period,
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Engineering Firms and Merchants would then know where they were for at any rate 4
months at a time and towards the end of any period they would have a pretty good idea
as to whether duty was likely to increase or decrease and could arrange accordingly.

The abové deals with the problem: as regards Exchange, but leaves the problem as
regards fluctuation in British or Continental prices and we would protest most strongly
against any attempt to introduce any fluctuating sceheme of duties to meet this and would
ask that this be decided annually as is the case with other imports. To have increases
and decreases in Duty dependent upon fluctuations of both Exchange and Foreign prices
would make business almost impossible and as regards the latter it would most certainly
tend towards fictitious prices being entered upon invoices by unscrupulous merchants.

There is one other point that we would lay before the Board most earnestly and that is
as follows :—

If it is in any way within the scope of your enquiry we would ask the Board to putina
recommendation to Government, with their report, to the effect that Legislation should be
introduced to make the purchaser responsible for any increase in duty, between the time
of placing an order and the importation of the goods or material, provided of course such
goods or material are imported within a reasonable time, and vice versa to make the

- Importer allow -to the purchaser any reduction that may be made in Import duty.
The point is that with a constantly altering Import duty, Engineering Fitms and Steel -
 Merchants are placed in a very difficult position. Government Departments, Public
Departments and others refuse to accept clauses in a tender, covering the tenderer against
fluctuations in price btyond his control, and insist upon fixed prices and such firms are
therefore compelled to gamble and take the risk themselves or else they lose the order.

* We have two cages in point at the moment, one a fairly large tender for the supply and
erection of steelwork in the South of India, part of which will have to be imported, we sent
our tenderin 3 weeks ago with a clause covering us against any increase in Import duty and
we sent an Assistant down with our tender ; ourprice was approved and they said they
would place the order with us if we would omit this covering clause. We pointed out that
we could not possibly do so and apparently the order has been placed with another Firm
who quoted a higher price but was prepared to gamble on the duty remaining as at present.

The same thing has just occurred with one of the Public Departments in Bombay over
a large tender for steel fencing, but here we could do most of the work from stock and
would only have to import some 50 tonf of material so we decided to take the risk rather
than let the order go elsewhere. i

It is obviously unfair that we should be placed in this position owing to fluctuations in
Import duty over which we can have no control and against which we cannot cover
ourselves. Mr. Ginwala suggested to Major Richardson that we might cover this risk with
Lloyds, but we would ask you to consider what sort of rates we are likely to obtain and
whether this can reasonably be looked upon as a business proposition. .

We must apologise for the length of this letter but trust our views will be given f
consideration. :

- Opening Daily rates of Exchange T. T. '
October  lst. 1/6%

. " 2nd, 15§
" 3rd, 1/531
. 4th. 1/5%8
” 5th, Sunday.
" 6th. 1/54
w. . Tth. Holiday, market closed. -
. 8th. 1/6%
" 9th, 1/6}
w - 10th, 1/6%
» 11th. X /6y
” 12th, Sunday.
» 13th, 1/6
” 14th. 1/53
o  15th 1/51§
»  16th 1/653
” 17th. | 1/6
» _ J8th, 1/60¢
”» 19th. . Sunaay,
;e i
” 8b. /
” 22nd. 1/6 s
” 23rd, 1/6

v 16911
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fessrs. RICHARDSON AND CRUDDAS
B.—ORAL,

Oral evitience of Major G. C. Richardson, D.S.0., M.C., recorded at Bombay on
Tuesday, the 22nd Q:tober 1924, .

President.—I think perhaps it will be convenient if at the outset of our meeting I make
one or two general remarks in conneotion with the facts out of which the present situation
‘has arisen. What the Board recommended in their Report regarding the steel industry
was that certain duties should be imposed which they thought were sufficient to give the
protection required, if prices remained at abous the level at which they were at the latter
part of 1923. They recognized that it was quite possible that owing to a fall in the price
of imported steel the protection given might be inadequate. Therefore they recom-
mended that, if the prices dropped for any cause whatever, additional or off-setting duties
should be imposed. This was considered essential if the protection given was to be
adequate. The object which the Board kept in view was that the consumer should be
taxed as little as possible. There was an alternative plan which might have been adopted,
that is, to put the original duties at a much higher figure giving an ample margin for
contingencies, so that even a considerable drop in the price of steel would leave the pro-
tection given adequate. That plan was not adopted on account of the obvious objection
that, if prices rose instead of falling, the protection given would be excessive. This plan
which the Board recommended was accepted by the Government of India, approved by
the Legislature and embodied in the law. The Tata Iron and Steel Company urge that
conditions have arisen which justify, according to the recommendations of the Tariff
Board, the imposition of these additional duties, and the Government of India have asked
the Board to advise what steps, if any, should be taken to give effect to the intentions
of the law. We have not been asked whether a different plan should be adopted which
was not before the Legislature in May last. It follows from all this that the scope of the
enquiry with which we have been entrusted is very limited, because the Board eannot
consider objections which go to the root of the whole system of off-setting duties. This is
& matter which the-Government of Indis and the Legislature at & suitable time will no
doubt be prepared to consider. But whatever the decision may be, it is impossible for
the Board, at this stage and in this enquiry, to ider these objections, or to consid
alternative plans by which the steel industry in India may be aided by other means.
What we have got to bear in mind is that the power to increase the duty on steel was given
with the intention that it should be used if the situation justified it. We cannot, therefore,
enter into a discussion of theories which imply that the power ought not to exist, or.
should not be used, or should only be used very rarely. For this reason, I am afraid, we
cannot enter into the discussion of certain suggestions made in your letter to the Board.
One was that Government should always insist that all Governmert departments should
purchase Indian steel—you do not say whether purchases would be made irrespective of
the price. or at some price fixed by Government.  Another suggestion you make is that
Government should take all necessary steps to reduce the exchange. I find a third
suggestion in your letter, that assistance should be given entirely by bounties from the
increased revenue accruing from the new duties. I have not the least objection to your
views being placed on record, but I cannot go into the discussion of these alternatives.

Major Richardson.—It was not qilite olear to us what the scope of the enquiry was
going to be.

President.—I quite understand that ; but I wish to make it clear that it is not owing
to any want of respect for your views that we are unable to disouss them here and now.

The first objection that you raise in your letter of the 15th* is ““We protest most strongly
against any further increase in import duty. because we think sufficient time has not
" elapsed to enable Tatas or anyone else to prove whether the duty as now imposed is too
_low or not ™. Then you go on to say * At least a year is required in order to obtain a
fair average, and the Tata Iron and Steel Company should be in a position to show th.eir
figures for 1924, so as to enable a real investigation to be possible into their working
gince June when the duty was inoreased . I think it is necessary to consider what the
precise position is which has been areated by the Aot of the Legislature. .In substance
what the Legislature did was to accept the recommendation of the Board that, in order
to protect the steel industry-in India, it was necessary that Tatas should receive for a
period of three years an average price of something like Ra. 180 for their ateel.

® Statement IL




Ry

84

Mayor Richardson—Yes, o

President.—At the end of the three years a fresh enquiry was to be made in order to
determine again what was a fair price for steel manufactured in India. These three
years began to run from the lst April, although the Act was not passed until the end of
May or the beginning of June. M

Magor Richardson.—Yes.

President.—Nearly seven months have now' elapsed since the time the duties were
imposed. Possibly another month may elapse before orders are passed and possibly after
that it may take two or three months before internal prices adjust themselves, which
means that the accumulated stocks are absorbed. By that time ten months will have
elapsed out of the three years during which Rs. 180 holds good as a fair selling price. It
is therefore difficult, to my mind, to say <hat the application is premature.

Major Richardson.—The first reason given by Tatas was the question of exchange.
Supposing.....ceviseaas

President.—Let us keep to this point for the moment—that it is too soon. The duties
recommended were believed to be just sufficient to give the protection required, and they
were expected to raise the price of steel in India to about Rs. 180 a ton during the three
years. If that was the minimum necessary to establish the industry, and ten months
of the period are already gone and the Company have not been able to realize Rs. 180 a
ton or anything like it, is it premature to raise the question whether something more
ought not to be given ?

Major Rickardson.—I don’t think it is quite right to say that it should be taken from
1st April : it should be taken from June when the duty was put on. .

President.—That does not make a considerable difference. T

Major Richardson.—The point is that exchange happens to have goné up. 'If évery
time the exchange goes up Tatas are going to scream out for extra duties, we will suffer
as regards the values of all our stocks and there will be a great uneasiness in trade. There-
fore I say the question should only be taken up after a sufficient time has elapsed to
enable a fair average to be taken, say, 1} years or something like that. You yourselves
have said that it should be an average. - .

President—It must be an average however short the period is. Your general view
is th;.t the duties ought not to be changed, as a bare minimum, oftener than once in a

ear :
v Major Richardson.—Yes, otherwise it affects the whole steel trade enormously. The
sudden rise or fall of the import duty introduces a fluctuation over which we can have
no control. It imposes an intolerable hardship on us. In our own firm, for instance,
we have got three contracts ahead in which we have quoted fixed prices and wg are going
to be handicapped very badly, if the duty goes up suddenly.

President.—Would it be fair to ask whether these contracts were entered into after the
Steel Industries Protection Act was passed ?

Major Richardson.—Yes. .

President—Do you not think that the question of off-setting duties should have been
taken into consideration ? )

Major Richardson—We considered that. I may tell you that. we have lost one
‘contract. When we put in a clause that our price must depend upon the duty remaining
as at present they began to ask * What increase would you expect ¥’ We could not
tell that and the whole thing is therefore held up.

Mr. Ginwala.—In the case of exchange, for instance, you will take the precaution of
covering yourself, but not in the case of a contract at a fixed price ?

Major Richardson—It is very difficult to get them to agree to a clause like that.

Mr. Ginwala—Can’t you contract with some firm from which you are buying steel
1&0 supply you the steel at a price which is prevailing when the exchange is at & certain
gure ? :
Major Richardson.—We buy at f. 0. b. prices.

My. Ginuwnla.—Supposing you were sending orders Home and the exchange was at
ls. 64. On that basis you took the order. Then you cover the exchange. Why not
cover against flnctuations in the price of steel ? o

Major Richardson—How ‘can I cover the steel ? I buy at the f. 0. b. price. Between
the time of placing the order and getting the stuff out suppose the exchange goes up, I
bave to pay extra on the steel.
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:Yr. Ginwela—You may get what you require possibly im the ecwntry.

Major Richardson—I don’t think we canm.

M. Ginmwala—It is mot impossible for yoa to minimize the risk you are talking about by
covering your requirements.

Major Richardson—I think it is impossible. The duty probably knocks ws out of
court.” The whole thing becomes a gamble, no one knowing at what rate they may have
to pay for steel on order for importation. The man who takes the risk gets the orden
If, for example, Jessop’s or any other firm quotes & fixed price they will get the order.
That is what it comes to. N
im—lthmcduuethatwueouldeomthfskby.fonudmuuﬂ with

atss ? b ’

Major Richardson.—But their prices are too high.

President.—On the Bombay side you are in greater difficulties than Calcutta ?

Major Richardson.—Much more. Here it is extremely difficult.

Mr. Ginwala.—Baut if the Calcutta firms wanted to compete against you they have got
to send the steel, bought from Jamshedpar, after fabrication from Calcutta to Bombay.

Major Richardson.-—We used to compete on equal terms with Calcutta in the north of
India—in Delhi, Lahore and so on. Now it is getting very difficult because, if Calcutta
can bay from Tatas, they have only got to pay the freight from Jamshedpur to Calcutta
and from there they manufacture and send it up to Delhi. 1f we buy from Tatas we
have to bring the steel to Bombay, manufacture and then ship it to Delhi.

Mr. Mather.—Will Tatas sell to you at exactly the same price as they do to a Calcutta
firm ?

Major Richardson.—I cannot tell you. Tatss® price quoted to us was based on the
British price.

President.—If the price of imported steel is the same in Calcutta and Bombay and it ia
open to you to buy either from Tatas or from Europe, it is difficult to see how you bave
to pay more for steel, wherever it comes from.

Major Rickardson—1 do not say wherever it comes from. I say they were buying
from Tatas.

President.—Your point is that, if you try and effect some sort of insurance policy, it ia
not so easy for you as it is for the Calcutta people.

Major Richardson.—Yes.

President.—Let us return to the point from which we started. Assuming that the
legitimate way of giving the assistance the industry requires is by increasing duties aa
the price of the imported steel goes down, you say it1s premature to open the question
now.

Major Richardson—It has just happenéd during these four months when the
exchange has gone up.

President.—We shall pass on to the exchange question in & t. You say that this
factor of a high rate of exchange is a temporary one, and that for the import duty on steel
to be dependent upon a fluctuating factor of this nature is most unfair to the engineering
and steel merchant trades. You point out that normally the exchange tends to be low
in the hot weather and high in the cold weather.

Major Richardson.—I am not a financier, and I am not competent to give an opinion
on that. The general opinion is that the Government are not likely to lot it go beyond
15.6d. if it can help it ?

President.—Is it likely that it will go below ls. 6d. in the near future ?

Major Richardson.—I am not able to tell you that,

President.—The Board have no information except what is common property. The
monsoon has been Tavourable, the jute and cotton orops are good on the whole, and the
trade in these two commodities is likely to be good. A considerable amount of money will
be required to finance them and there is already a long demand for currenoy. These are
the conditions which usually lead to a high exchange.

Major Richardson.—I do not know.

President.—The Board must assume that for the next few months or so the exchange is
not likely to fall. If the Government of India oonsider that our anticipations are

incorrect they can make the necessary allowances. But I do not think we can say that
this is only & temporary fluctuation in exchange and that it will soon return to 1a. 44,

Major Richardson.—The exchange for the last four or five yeam has been going up and
down, and I do not see why it should not do it again. .

.
.
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President.—Owing to the way in which everything in this world is closely interlinked,
these violent fluctuations during the last few years have been clozely connected with the
political troubles in Europe and the general state of business in the whole world. It would
be rash to say that we are at the end of political troubles, but still, so far as one
can see, things have been settling down and the danger of an upset is less than it was
two or three years ago., If so, the danger of violent fluctuations in the value of the
rapee produced by circumstances in other parts of the world is not so great as it was.

Maior Richardson.—Yes ; but I do not claim to know anything about these things.

President.—You say it it purely a temporary feature t -
Major Richardson.—1 do think so and I shall be very sorry if the exchange remains at
1s. 6d. .

President.—Perhaps I may put it this way. Would it be more prudent for a
business man to proceed on the assumption that the exchange was likely to remain at
18. 8d. for some time, or on the assumption that it willsoongo down ? 1 suggest that
former hypothesis is the better. That is really all one can say about it.

Major Richardson.—Yes.

President.—Supposing we grant for the purpose of argument that the exchange is
likely to remain at 1s. 6d. for the next few months, would you still say that it is premature
to do anything as regards the imposition of an additional duty ? .

Major Richardson.—Provided it is guaranteed that it is going to remain at 1s. 6d. and
provided also it is guaranteed that at the end of six months, if the exchange dropped
down, the additional duty would go.

President.—In the next part of your letter you say that you cannot cover the rise
and fall in the duty.

Major Richardson.—One can cover anything, but it is not a feasible proposition.

President.—To cover in advance changes in the rate of duty is a novelty, whereas
the covering of ezchange is a business in which people are accustomed to calculate
the risks. They know what is the proper margin to aliow and so on.

Major Richardson.—Yes.

President.—1I notice you say later on in your letter that what the Iron and Steel trade
in India ask for is finality. If there is going to be a system of protection, I doubt if you
can have finality except at a very high price.

Major Richardson.—What we do ask for is whatever is fixed should be final for a
certain period, so that we know that, for instance, on the 1st April 1926 the question is
going to be reopened. If the question is liable to be reopened at any time, it upsets
the market altogether. One does not know where one stands. For instance, last June
when the duty was put on I rather imagined that for one year we would be doing
business in the normal way. I mever dreamt that the thing would be reopened
80 500D. . -

President—1It was precisely because of the uncertainty of the future that the Tariff
Board found it necessary to provide for this contingency. It did not foresee any morer
than anybody else this extraordinary drop in the price of Continental steel accompanied
simultaneously by a rise in exchange. But we recognised the uncertainty of the
future and from our own different point of view we tried to insure against it.

Major Richardson.—Yes.

President.—There is one more point which may be raised in connection with this
paragraph about the difficulty of covering fluctuations in the duty. Supposing the
Government of India announced that for each fluctuation of a half penny in the exchange
value of the rupee the duty would be increased or diminished by Rs. 4, do you think
it would be easier then to cover in advance fluctuations in the duty ?

Major Richardson.—When we order steel we pay in London against shipping docu-
ments through our buying agents. We pay in cash, and we get & discount for cash
payment. According to your proposal the exchange will have to be taken on the
day the goods arrive in India so that one will have to try and get the c. 4. f. prices
instead of the f. 0. b. price, and then cover the duty.

President.—What was in my mind was this. Inasmuch as covering of exchange is
an ordinary operation which can be done at any time if the fluctuation in the duty were
closely linked to the exchange, the two things would go together so to speak. It would
be exactly the same kind of risk. .

Major Richardson.—That will come very nearly to what I gather Mr. Ginwala was
dischssing with Mr. Hayward yesterday, that steel has to come in at something like
Rs. 180 a ton. The c. 1. f. price plus duty and so on must be Rs. 180, and the Customs
people will work it out. ) :

™

- -
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President.—I do not think that Mr. Ginwala went as far as that. What was in
Mr.‘ Ginwala’s mind is this, that if the exchange rose by 1d. and there was prima
Jacie no reason to think that there had been any other change in prices, then it should be
understood as a matter of that the protective duties should be raised. It is
entirely in the hands of the Gover t of India. b full power has been delegated
to them under the Act. The point I was anxious to get your opinion about is how
far a declared policy of this kind might make it easier for you to insure in advance
against changes in the duties.

Major Richardson.—I have not thought of it from that point of view. .

Mr. Ginwala.—The intention of the Board when they made their recommendation was
that, so far as Indian prices were concerned, the Indian industry was to get a stabilised
price in the neighbourhood of Rs. 180, so that any man who buys steel knows that it is
the price he may have to pay and therefore he can secure himself. If yom have been
able to buy at Rs. 165 owing to the fluctuation in exchange, you have been lucky.
You know what the extreme liability is on the other side. You may have -to
pay Rs. 180 if the Government intervene, and you increase the duty generally but not
in any individual case. Generally speaking, as the President put it to you, supposing
we took the exchange at 1s. 6d......

Major Richardson.—You must have some sort of sliding scale on fabricated steel also,
otherwise the buyer out here would have to take the risk of having to pay more at the
last moment. He would rather buy the fabricated and pay 25 per cent. and finish with
it. I have not thought it from that point of view but it sounds to me all right.

Mr. Ginwala.—The point to be borne in mind is this. The Legislature has enacted
that the indigenous industry ought to get Rs. 180. They have made certain exceptions.
The machinery should be so applied that the price remained in the neighbourhood of
Rs. 180. Then you know where you stand.

Major Richardson.—One means I can think of is this. If you are gaing to have a fixed
price of Rs. 180 it is going to be a gift to the steel people at Home who will say * what is
the good of trying to undercut and bring the prices down? It means putting the money
into the Government of India's pockets. Why should we not have it?” That would
help the British steel makers as against the Continent. :

Mr. Ginwala—So much the better.

Major Richardson.—But India at the present moment does not......

My. Mather.—Is there any reason to think that the British steel maker would be
better able to do it than the Continental ? The latter also will do it.

Major Richardson.—If the price is fixed at Rs. 180 one would necessarily go in for
British steel which is better. Therefore it is going to be a gift to the British maker.

Mr. Ginwala.—That position may not arise and, supposing it arises, there is no inherent
objection to it.

President.—If the action taken results in raising the price of imported steel that is
what we want. .

Major Richardson.—It is not going to help the Government at all. The makers will

t the duty. . .
gePram‘dent.y—One small point in page 3. Yousay “ In June last when the present
duties were imposed the c..5. f. price of Continental steel beams, basis sections, was
£7-10-0 per ton, as against the present day price of similar material of £6-10-0, showing
a reduction of £1-0-0 per ton ™. ) .

Major Richardson.—There is a mistake there. £6-10-0 for Continental was really too
low. When I was writing this letter I sent to the fellow who keeps Continental prices &
chit and he quoted £6-10-0. On looking through the correspondence I found that was
the price for a cheap lot of Continental steel. £6-15-0-is the correct figure. I
apologise for the mistake. - . . .

President.—The duties which were imposed in June last were based on the prices of
the latter half of 1923 and so we want the difference between the prices of September
and October 1923 and of 1924,

Major Richardson.—You bave got them. X think Mr. Hayward gave you these
ﬁg;’lr:ulmt—l referred to the point in order to make it clear that it is not a question
of changes which have oocurred since last June. The duties recommended were
based on the prices of the latter half of 1923.

Major Richardson.—1I quite realise that. : .

President.—Then we come to this other suggestion which 1 have explained and
which you are mot in a position to answer. You say that the original enquiry was
condncted on the basis of British steel. It is not quite correct to say that and it
would require & good deal of qualification. The extent to which Continental prices
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were likely to affect the price of Tatas’ steel was kept in view throughout. Also you
cannot lay dowa oae rale for all classes of steel. In the past the Jamshedpur prices
have beea nearer to the Brtish, bat in - the case of bars it would not be so.

M1zjor Rickardson—No. -

President.—Then you have referred to the shutting down of certain branches of the
works at Jamshedpur. One of the blast famaces, I believe, has been shat down, and the
merchant mill has been put out of commission temporsrily, but neither of these was °
operating in the latter part of 1923. Both are braaches of the Jamshedpur works which
were opened up in the expectation that they would beable, under protection, to get
certain prices for their steel. This does not apply to the blast furnace. but it does
apply to the merchant mill, and in fact they have not succeeded in getting anything
like Ra. 180 a ton for steel bars. They cannot sell sufficient quantities of steel at a
profitable price. I hardly think the way you have stated the case is quite fair to the
Iron and Steel Company.

Major Rickardson.—I saw published in the papers what you said about my letter
to the Board which was read by you when Mr. Sawday was examined the other day.
From what I could gather from the evidence the effect was rather asif we had a sort
of knock at Tatas which is not what we meant. That is quite a wrong impression.
We are fighting for our interest just as they are fizhting for theirs.

President—You were referring to the rolling programme ?

Major Rickardson.—That was about delay in deliveries. I do not want to produce
the letter in public but this is the letter I was referring to. -

President—1 think it is the same rolling programme which Mr. Hayward handed in
the other day, and I certainly think that the wording of the circular was calculated to
convey an impression that the works would be fully occupied for a long time. But I
gathered from what Mr. Sawday said that it was entirely misleading, that the number
of unfilled orders they have at present is abnormally low. and that the October pressure
would not be repeated in subsequent months.

Major Richardson.—When the circular came in on about the same day as their first
notice appeared in the papers it did not read quite right.

President—You were perfectly right in bringing it to the notice of the Board. It is
a pity that the Iron and Steel Company did not sufficiently guard themselves in the
circalar, for it was most important that the situation should be made clear.

Mr. Ginwala.—With regard to this delay, in addition to what the President told you,
I want to draw your attention to our Report. The Tariff Board was bound to consider
the point of view of the consumer and so to make proposals as to minimise the. burden
on him aad for as long a time a8 possible, and this is what the Tarif Board did in
fixing Re. 180 as the price the indigenous industry ought to get. In paragraph 94,
where we make the estimate of the production and the profit they may make, this is
what we stated : “ On a production of 250,000 tons of finished steel, which is all that is
safe to rely on in 1924-23, the overhead charges alone would approach Rs. 50 a ton and
an average selling price of Rs. 180 a ton would leave little or no margin for the retum:
on eapital. In 1925-26 production might rise to about 335,000 tons and the incidence
per ton of the overhead charges would then drop to Re. 39. As the works expenditure
would also be lower there would be a margin of profit”.  Only a margin of profit,
mind you.

Major Rickardson.—Yes.

Mr. Ginwala.—* The full production will not, we think, be approached until 1926-27,
and not till then would the manufacturer obtain what may be considered a normal.
profit.” 8o that the first year is of great consequence. If we leave them no margin in
the first instance and they go on losing because of these flactuations in the pricesy
it must re-act on the finances of the Company. They may not be in a position tc:
withstand what is taking place or they may not be able to finance themselves. For thaul
reason delay is of much greater consequence than would appear at first sizht. The onlyy
alternative for us would have been to have recommended Rs. 20 or 30 more
In that case delay would not have mattered so much.

Major Richerdson.—No.

Mr. Ginwala—With regard to these fixed contracts you will agree with me thad;
the difficulties of covering your purchases is more due to the fact that the trade oy
the country is not organized, and that stocks in the country are not kept up to thy:
requirements? :

Major Richardson. rtainly not. That in course of time may be set right.

Mr. Ginwala—It may take many years. If this argnment is correct, yon throy
upon the only steel works in the country the onus of keeping stocks ?
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~ Magor Richardson.—It is not so much a question of stocks. It does not pay from
the sngineering point of view to use goods from stock, and-we have to use definite
lengths, and if we order steel against a definite contract we order in these specifio
lengths. These have to be rolled out and cut.

Mr. Ginwala.—That is itself due to the faot that there is only one steel company in

- the country. Supposing thére were half & dozen companies—the idea of protection

“ is that thereshould be more steel €ompanies in the country eventually—to meet the

requirements of the country. That is the goal. If you do nothing to protect the
only existing steel works in the country, your goal will never be realized.

Major Richardson.—That is true. .

My, Ginwala.—So there is something to be said. Even if there is & certain risk

- which must exist, that engineering firms might have to paysome enbanced duties, that
risk would gradually disappear or would be so minimised as not to be of any
consequence !

Major Richardson.—That would disappear as this country met all their requirements.

Mr. Ginwala.—To that extent then you agree ? .

Major Richardson.—Yes.

My, Qinwala.—The President has pointed out to you that the question of bounties
does not arise. Supposing it was possible for Government to give bounties in this
case, how do youssuggest they should be given, on the stock or on the future
production ?

Major Richardson.—If you want to put it on, Government should pay bounties of,
saY, Rs. 5 to Tatas on all imported steel ; that is.one way of doing it.

Mr. Ginwala.—The difficulty is this. Even if the duties are increased it will take
perhaps a few months to produce effect, I mean to be really effective. In the last
six months the company’s stocks have increased; perhaps they will still go on inoreasing.
Therefore, unless Government is prepared to pay & bounty on the stocks as well as
on the production, the industry will be no better off. -

Major Richardson.—Stocks will go under the heading of production. Only the
stook they have now got will not go under the heading of production, but their
fature stock will go under that heading.

Mr. Kale—There seems to be some misapprebension that the present enquiry is a
sort of re-opening of the whole question which was settled, so to say, in June. I want
to point out that our enquiry does not re-open the question, because the whole scheme
of protection which was approved by the Legislature contains this provision, and not
only that, but Government has the power to impose additional duties if it is considered

ry, so that action could haye been taken much earlier.

Major Richardson.—The point I was driving at was not so much that but that a
certain fixed time, if possible, should be allowed to elapse. If prices are continually to
go up and down, the position becomes impossible for steel merchants. If they can be
fixed for a certain time and things remained stationary, so to say, we could oarry

#® on. This continual danger of change is bad.

Mr. Kale.—Has not frequent change become a common feature of trade recently ?
There are greater fluctuations in the cotton trade, for instance. Present times are 2o
bad that fluctuations are to be found everywhere and the steel industry is not likety to
be exempt from the evils of the conditions in the midst of which we live,

President.—Tuming now to your letter of 11th Ootober,* I notice that you begin
by saying “ The steel merchant business on this side of India has already been very
badly hit by the duties put onin June last. Where previously Bombay steel
merchants were able to enter into competition with the Calcutta merchants for the
steel trade of the northern provinces, they now find themselves out out, this trade
all going to the Caloutta side where Tatas are able to underquote.”” Do you find &
considerable change this year as compared with the Jast year ?

Major Richardson.—Yes. . .

President.—My point is that this displacement of imported steel by Indian steel
is exactly what protection is meant to secure? It is not a question of Bombay
versus Calcutta. :

Major Richardson.—I don’t know that it is all Tatas® steel that is sold there. It
cannot be all Tatas’, because from their rolling programme it appears they have rolled
very few bars, so that it cannot be bars, it may be angles and so on.

President.—There have been no changes in the ciroumstances which would render
it easier for imported steel to go up-country from Caloutta rather than from Bombay.

Major Richardson.—It must be angles, tees and so on.

* Statement I.

z 159—-12
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President.—1f it is Tatas’ steel owing to the fact that production has gone up, Isay
that is precisely the object of protection. You cannot have it both ways. The importer
will sooner or later find his business reduced. ’

Major Richardson.—It has knocked us in Bombay and Karachi whichever way you
take it. I am talking about the merchant business. If we bring steel from Calcutta,
take them into stock and sell them, we are at a disadvantage as compared with the
Calcutts firms. ' .

- President.—In so far as this results in more Indian steel and less imported steel being
used, this is precisely the result we want to produce. .

Major Richardson.—It is not imported steel but it is Tatas’ steel I am talking about.

- President.—At the bottom of page 2 of this letter you suggest that any additional duties
that may be imposed should affect only the Continental steel, because there is-no particu-
lar drop in the price of British steel. Take structural sections for instance. As compared
with the latter part of 1923 I think the sterling price of British sections is a little below
(about 10 shillings & ton) the level of last year's price. Apart from that, it is impossible to
ignore the fact that the rise in exchange affects both British and Continental equally. But
there is of course the question whether it would be possible to impose a higher duty
on Continental steel and & lower duty on British. Do-you suggest that it can be done .
without running roughshod over the commercial treaties which contain the (most favoured
‘nation) clause ?

Major Richardson.—There are many difficulties in that. There may be people who ship
‘Continental steel to England and send it here invoiced from England and say that it is
imported from England.

Presgident.—It might be within the resources of civilisation to detect practices of thas
kind. I am not in a position to say accurately what the position is as regards the
various countries, but my belief is that there is a (most favoured nation) clause in the
treaty with Belgium, and if so, we cannot upset an arrangement of that kind. Other
suggestiong bave been made to meet the exigencies of the moment with the same.
object, One is a lower duty should be imposed on steel guaranteed to the British
standard and a higher duty on other steel. Do you think that that would be feasible ?

Major Richardson.—That is quite feasible. There is a lot of Continental steel made up
to the so-called British standard, and provided the importer produces his documents to
prove that it is British standard, I do not think the Customs people will have any

. difficulty. ’

President.—How much-higher is the price of Continental steel when. it is made up to the
British standard ? : :

Major Richardson.—1t is extraordinarily difficult to%ay. I think they charge 52. a ton
or something like that extra.

President.—In that case would it effect the object in view ? It may be well worth
while for the Continental manufacturer to make all the steel hesends to Indiain accordance
with the British standard in orderto escape the higher duty, and there is the difficulty
of making sure that the steel is in fact up to the British standard. It might mean that
every consignment would have to be tested and that would be an expensive business.

Magor Richardson.—Yes.

President.—Yousay that, as Tatas oan and do compete in price with British makers,
there can be no possible reasont for any increase in duty on British steel. Immediately
after you say *‘ As regards Continental steel the makers have reduced their price so that
it has to a very considerable degree cut out British steel altogether........”. What you
‘desire to bring out is by narrowing this difference in price Continental steel would cease
to enterinto the British share of the market. Imisreadit at first atd thought the state-
ments were not quite consistent.

Major Richardson.—Yes.

. President—On page 3 you say that, if there is any increasé in-duty, it should be put
both on fabricated and on the raw material, because otherwise Indian engineering firms
would be injured and the market for Tatas would be reduced. We have dealt with
that in paragraph 13 of our second Report—page 114 of the Report. I do not know if
‘you remember the calculation at all. Is it your suggestion that if the Board recommended
an additional duty on unfabricated steel, the consequential duty which ought to be
imposed on fabricated steel should follow this calculation ? :

Major Rickardson.—Yes. . :

President.—We proceeded on the basis in our last Report that, if the duty on raw steel
was increased by & certain amount, then the duty on fabricated steel would be increased
to a certain extent. What we actually proposed was an ad valorem duty of 25 per cent.
which gave the fabricator of steel in India something rather more than merely compensat- .
ing protection. Do you suggest now that any additional duty imposed now on fabricated
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steel should merely comp te for the additional duty on raw steel, or are you suggesting
that ‘there should be further protection on fabricated steel ? .

Major Richardson—Om the basis on which you arrived at 23 per cent., taking the duty
onraw material at Rs. 30 aton. If you aregoing todouble that, then the duty on
hbrimca:ed steel should go in the same proportion, if the views expressed in your Report
are fair.

Presiden!.—On the materials we had we calculated what the increased cost to the
fabricator would be and what amount of duty would be required to counterbalance that
and we went a little further and gave some substantive protegtion to the engineering
industry. The point is, is there any change in cir tances as pared with last year
that rendtrs it desirable that the engineering industry should receive more substantive
protection ? :

Major Richardson.—We do not want further protection. If an additional duty is put
on we want a duty on fabricated just sufficient to counterbalance that.

Mr. Ginwale.—In our dations we ded sn ad salorem duty of
25 per cent.  We may ot beable to recommend an ad calorem duty now supposing we
recommend an increase in the daty. .

Major Rickardson.—You mean an incressed ed calorem duty ?

Mr. Ginwala—Yes. We have taken 14, tons of unfsbricated for one tea of
“fabricated steel. Supposing we proposed an additional duty of Rs. 20 a ton oa
unfabricated steel then we may have to propose Rs. 22 in addition to the 25 per cent.
ad valorem on fabricated steel. There would be two kinds of duties. You will have no
objection from your point of view ?

Major Richardson.—It will be the Customs people who will have a complicated thing
¢o work out.

Mr. Ginwala—It is very simple. The ad ralorem duty must remain where the
Legislature fixed it. Major Richardson, you may take it from me that there is a fixed
®d valorem duty of 25 per cent. on fabricated steel.

Major Richardson.—1Is it impossible for the p t enquiry to i ord that t

AMr. Ginwala.—It is based on calculations which will not apply to the present proposals.
Supposing we ‘had to compensate you, we can proceed on the figures we took before and
say that your price on raw materials will go up by Ra. 22 & ton on the assumption that
there is an increase of Ra. 20 duty per ton so that the duty on fabricated steel would
be Rs. 22 plus 25 per cent. ad ralorem a ton. From a business point of view do you see
any objection to that ?

Major Richardson—No. - . .

President.—That is clear. After all, the question is “ whether you have any
objection to that proposal.” Whether it i8 right or wrong is another question.

Mr. Ginwala.—As regards your objection in the lart paragraph of your lotter, may
it not be due merely to the drop in the price of Continental steel that Tatas have got to
sell at whatever price thay can get ?

Major Rickardson.—I am only stating a fact. Bombay has lost its trade of the
north. .

Mr. Ginwala—Formerly the position was that the Iron and Stecel Company were able
to sell at competitive prices against British steel but now they find that British steel does
not come and they have got to compete against the Continental steel. Therefore, in the
ordinary course of business, they must have business in any part of the country they
<can it

Miej:v Richardson.—The whole point is this. The simplest way is for Government to
insist on all Government departments to take Tatas’ steel. That will ensure a very large
market.

Afr, Ginwala—Of eourse avhen the stocks diminish and prices go higher thie state of
affaire will tend to diminish.

Major Rickardson.—I do not see how it can diminish. After the duties were rained it
tends all the more to Tatas® steel being used less, and Bombay has lost its market partly
because Govemment, which never wsed Continental steel before, are now using it.

My. Ginwala.—With regard to this point about the differentiation between British and
Continental steel, apart from any i tional question, assuming that Great Britain
remains s free-trade country, it has got to meet competition against Belzian steel if
the industry at Homeis tostand. Let us assume that Great Britainis able to keep
out Belgian steel from Great Britain. It means that Great Britain is able to compete
with Belgian steel. Supposing the duty was raised to a level at which the Belgian
manufacturer finds it unremumnerative to compete he goes out. Then Great Britain stands
a chance of coming into the country again b of the diff in price.
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Major Rickardson.—I am not arguing from the point of view of the steel mdustry in
England. I have got no interests there,

Mr. Ginwala—That is a thing which is more likely to bring back British steel into this
country

Magjor Rickardson. —That is beside the point. The question whether Britain can manu-
facture steel cheaper or not is beside the point.

Mr. Ginwala—The object you have in view can be attained only if Great Britain is able
to compete against the Belgian steel in Great Britain.

Major Richardson.—My point is that Tatas’ ste¢l compares with British steel, not with
Continental steel in regard to quality. If Government refuses to take a lower quality
as they have been doing for these few months, it will certainly keep out Continental
¢ompetition and- it will' be bLetter for Tatas too. Government are on the one hand
giving protection, and on the other hand they are not usmg Tatas’ but are using
Continenta steel.

My. Ginwala.—Because there is so large & difference between the two prices. If that
difference becomes smaller, your suggestion may be followed.

Major Richardson.—Yes.

Mr. Mather—Do you find during the last few months an increase in the tendency of the
Railways on this side of India, for whom you.do engineering work, to take Continental
steel in important structural work ?

Major Richardson.—Not in bridges. There they do insist on British standard.

Mr. Mather.—For miscellaneous work ?

Major Richardson—They do acoept Continental steel.

Mr. Mather.—At one time they had praoctically none ?

Major Richardson.—There has been a distinct change.

Mr. Mather.—So that the position is, as far as you can judge from the experience of your
firm, that if Tatas want to sell steel to you to fabricate on this side of India, they
will have to come nearerto the Continental price than would have been necessary two
years ago because of the big sprea.d between British and Continental prices?

Major Richardson.—Yes.

Mr. Mather—There is one point more. The President explained to you about the
additional duty of 25 per cent. ad walorem whieh was put on under the Steel Protec-
tion Act. It rather more than compensates the engineering firms for the actual increase
in the price of unfabricated steel. During the pericd in which the prices of unfabricated
steel have been falling has there been any tendency for the Continental fabricated steel
to be imported ?

Magjor Richardson. —Tt is being still sufficiently covered.

My, Mather.—Up to the present, 25 per cent. ad valorem on fabricated steel has served
its purpose of protecting the fabrication of steel in India, so far as you can ]udoe ?

Magjor Richardson.—Yes.

Mr. Mather.—You have no definite evxdence to show how near the mark you may

Ma_;or Richardson.—I do not know.
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Witness No.
Messrs. JESSOP AND COMPAKNY, CALCUTTA,

‘WRITTEN.
Statement I 1 Lester dated the 20th October 1924.

We have to acknowledge receipt of your wire and have pleasure in giving the infor-
mation asked for i—

C.I.F. Prices April to September 1924. British and Continental steel. We enclose a
statement A giving the rates cabled us monthly for various kinds of British and Continent-
al Steel as specified. We have omitted figures forlight rails, regarding which we have
no reliable information,

Proportion of British Material for Merchant Purposes. We enclose a statement B
showing the approximate proportion of British, Tata and Continéntal materials we have
purchased in the past year.

In Accumulation of Stocks abnormally large at Prices. Accumulations of stocks are
in our opinion abnormally large. This is due, we think, partly to merchants being tempted
by lower costs than in 1923, and partly by the thought that the post war slump could not
reduce prices further, but mainly we think in pnticipation of the Tariff being introduced
most makers built up heavy stocks.

Has our Import of Continental Steel increased. We only began to seriously consider the
import of Continental steel at the end of 1922 when we placed a few trial orders, of
which only a portion were executed probably on account of disorganisation of the Continen-
tal Industry through the French occupation of the Ruhr Territory. At the end of 1923
deliveries again became possible and, as most of our constituents refused to pay the
difference between cost of British or Tata and Continental materials, weé increased our
imports of the latter considerably.

Will the amount of continental steel weuse conlinue lo incvease. I the present dis-
parity in price is maintained we think the use of Continental material will be more largely
d ded by our tituents and the proportion of this consumed will increase at the
expense of British and Tata Works. .

We shall be pleased to give you any further assistance you require, if able to doso,




* STATEMENT A.
C.LF, Prices of British and Oo@tiimlal Steel, April to September 1924.

. —_— April 1924, May 1924. June 1924, July 1924, August 1924, | September 1924,
British. £ s d £ s d £ .8 d £ s d £ s d £ 8 d

Bars, Flats and Rounds 912 6 912 6 9212 6 910 0 910 0 9 76
Beams 912 @ 912 6 212 6 910 0 910 0 97 6
Angles 912 6 912 6 912 6 910 0 010 0 976
“Tees 912 6 912 6 912 8 910 0 910 0 976
Plates 916 0 916 0 916 0 918 0 916 0 311 0

. Continental. ) : .

Bars, Flats and Rounds .. 8 3 6 712 6 7 88 8 3 6 618 6 614 ©
~ Beams 6 18 10 618 10 6 18 10 618 10 616 3 616.3
Angles 82 6 711 6 780 618 6 618 6 614 6
Tees 812 6 876 8 2 6 7786 714 6 738
Plates 9 2 6, 815 0 §15 0 776 826 717 6

¥6
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STATEMENT B.

Appmmumo]l?muk. Tata and Continental Material of varions Sections

wsed in the past 12 months.
P -British. Tata. Continental,

Bars, Flsta and Rounds 35%, 409, 259,
Plates 359, 509, 15%
Beams 609, ° 209 10%
Channels 669% 4%
Angles - 45%, 45%, 10%
Tees 50% 209 2%

Total .. 509, 35% 15%
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Statement 11— Letter from Jessop & Co., Lid., dated 21st Oclober 1924.

We notice that the Government of India have approached the Board to make further
investigations into the question of the tariff on atructural steel, but no mention is made
as regards the duty on fabricated steel.

We therefore wish to lay before you the present position to show how vital it is that
this question should also have your serious consideration.

(1) When the tariff on fabricated steel was placed at 25 per cent. ad valorem and on
raw material at Rs. 30 per ton exchange was l4. 4d. per rupee and raw material Ra. 150
per ton c. §. f. Calcutta. Rs. 30 per ton on Rs. 150 = 20 per cent.

(2) Recently we have heard of an offer of £6-10-0 f. o. b. English port. This
represents £8 per tonc. . f. and at 1s. 6d. exchange = Rs. 107 per ton for raw material .
Rs. 30 per ton on Rs. 107 28 per cent.

(3) Steel from the *Continent has a freight rate of 14s. 3d. per ton agamst 21a. 3d.
per ton from British ports and can be imported at £6-15-0 per ton c. 4. f. Caloutta,
which at 1s. 6d. exchange=Rs. 90 per ton. Rs. 30 per tonduty on Rs. 90 = 33}
per cent.

It can be seen from the above that the present duty of Rs. 30 per ton on low priced
material places us, with an ad valore:n duty of only 25 per cent. on fabricated steel, at a
great disadvantage with our foreign competitors.

It appears to us therefore that whatever reason made it necessary to adopt a specified
figure as a tariff on raw material applies to fabricated steel and we consider that unless the
duty on fabricated steel is inoreased, preferably by a fixed rate per ton, we shall not be
able to compete and the double object of the tariff, »z., to support local industries and
find an outlet for the Tata Company’s output will be frustrated.

Should the duty on steel be further increased our position if possible becomes even worse
unless the fabricated article has substantial support.

The present tariff of 25 per cent. represented Rs. 60 per’ ton when fabricated steel cost
Rs. 240 without duty which was the approximate fizure when the Board previously had
this subject under consideration. Of this Rs. 60 we had to pay the- eteel manufacturer
Rs. 33 to cover the tariff on raw material including waste. This left us with a net advan-
tage of Rs. 27 per ton.

We are asking for no more than tlmt thxs duty Rs. 60 per ton or its equivalent be
preserved to us under all ci ge and duty on raw material, and we give
below a formula and later applied to some examples to show how we have arrived at
our final conclusion.

Fabricated steel should we consider carry a duty of 1-1 of the duty on raw material plus
a—(b— (b bz) where @ = Loctxl1 manufacturer’s conversion ocost only, b= imported
conversion cost £5 at 1s. 4d. exchange and = le. 4d, exchange divided by current
exchange both figures in pence.

Example at 1s. 44 exchange and material Ra, 150 per ton, c. % f., plus duty Rs. 30
per ton.

Imported Cost. Local Cost
Rs ' Ra.
Material .. .. 150 ] Material .. 150
Wastage 10 per cent. .. .. 15 | Duty ¢ .. 30
Conversion £5 . . 75 ]| Wastage .. .. 18
. —————| Conversion .. . 102
240 i
Duty 1-1 of Rs. 30 . A 33 300
Duty on conversion 103 — (75 i ;
(156—17516/18) . 27 i
300 ;
)

v 15013
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Example at 1s. 6d. exchange &nd raw material Rs: 107 . 4. f. per ton plus duty Rs. 30
per ton,

Imported Cost. : Looal Cost.
Material .. .o 107 Material .. . 107
Wastage 10 per cent. .. . 107 | Duty Rs. 30 . 30
Conversion £5 .. . 66-6 y Wastage 10 per cent. . 13-7
{ —————] Conversion .. o 102
| 184-3 —_
Duty 11 of Rs.’30 . o 33 . 2527
Duty on conversion 102 — (75 —
'(75 — 75 16/18) - .. 35-4
2527

Example at 1s. 6d. exchange and raw material Rs. 107 c. 1. f. per ton plus duty say ‘
Rs. 73 per ton.

Imported Cost. ‘ Local Cost.

Rs. Rs.
Material .- . . 107 Material .. .. 107
Wagtage 10 per cent. .. . 10:7 | Duty 73 .. .. 73
Conversion £5 .. . 66°6 | Wastage 10 per cent. .. 18
-————| Conversion .. .. 102

184-3 —_
Dauty 11 of Rs. 73 803 300
Duty on conversion 102 — (75 - .

(75— 75 16/18) .l 354
300

Our final conclusion therefore is that we require a fixed tariff per ton on 1-1 of the
tariff on raw material plus Rs. 27 per ton when exchange is 1s. 4d., Rs. 35°4 when 1s. Gd.,
Rs. 42 when 1s. 8d., and so on, but if on the other hand exchange fell say to ls. 3d., we
should only require Rs. 22 per ton in addition to 11 of the tariff on material.

It can be seen therefore that our forraula can be applied for any variation of exchange
provided we always in addition receive 11 of the raw material tariff.

We trust we have succeeded in placing the tariff reqmmments of our business clearly
before yous
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Witness No. 4.
Messrs. PARRY’S ENGINEERING, LTD., CALCUTTA.
’ ‘WRITTEN.

Representation dated the 20th October 1924,

We bave the honour to refer to Press Communiqué issued by your Board regarding
application by Messrs. The Tata Iron and Steel Company, Limited, for inorease in duvy
on steel, and to call your attention to the effect which such increase is likely to have on
our business, viz., the manufacture of Light Railway materials, Tipping Waggons, Coal
Tubs, Switches, Turntables a.ndl light structural work.

The enclosed statement shows items of steel tariff, as affecting us, under the existing
and previous schedule. .

It will be observed from the above that if any increase is made in items a, b, ¢ and d,
we shall be badly hancicapped by competition from imported goods unless a commensur-
ate increase is made in items ¢, f and g.

We trust that the above points may have due consideration from your Board, and
shall be glad to furnish any further partioulars which may be required.

PREVIOUS TARIFF.
Items. Material. . .
. Sﬁl;x:al Duty. sﬁ;{"' Iy,
(a) Bars above 27 in dia. ' 10 per cent.on Tariff value| Rs. 40 er  to
and thickness, 92 e Rs. 135 a ton, 01 sll))ccmc. "
Angles and Tecs ”» s 1650 ,, .. » 3 N
Channels S 11 B "
(b Light rails (under 30 ) 10 per cent. ad valorem.. 91 40 N
1bs. per yard). ” v
() Structural Sections 91 10 per cent. ad valorem. .
(not fabricated). P . A I
*
(d) | Plates &” 10 per cent.on Tariff value| 02 w 30 .,
or over 19 Rs. 175 a ton,
- . 150 . ..
(e) Coal Tubs and Tip- 47 | 15 per cent. ad valorem.. 87 » 25 per cent. ad
ping Waggons. valorem,
N Switches, ete. . 91 | 10 percent. ,, =~ .. 91 » 25 per cent. ad
valorem.
[()] Fabricated structural 91 | 10 per cent. » e 91 » 25 per cent. ad
ateel. valorem.
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Witness No, 5.
Messrs. BURN AND CONPANY, CALCUTTA,
Wrrrres.
Letter dated the 2158 Oclober 1924,
We ;iu]y received your telegram of 14th instant in which yoa ask for the following
information, vz, -—
(1) Approximate c.i.f., prices in sterling at whick mild steel common bars, light rails

under 30 1bs., plates, beams, channels, ang.es and tees had been imported for
months April to September 1924, Continertal and British prices to be given

* if available. .
(2) State whether prices quoted are British or Continental.
(3) Approxinately what p tage of our hant basi in above kinds of
steel is in British material.
4 Is lation of stocks of above kinds of steel unusually large at present and

if so to what causes is this due.

(5) During last year has our consumption of Continental steel increased to any extent
and do we anticipate that it will increase if difference between British ¢tnd Con-
tinental prices tinues large.

In reply we have pledsure in giving you the following particulars for your information
and guidance, viz. :— . .

(1) Average c.i.f., prices—See enclosure. \,

(2) These average prices are based on the weekly metal reports received from our N
London Office and are for British material manufactured to British Standard
Specification, but during the period referred to oar Home Office have placed
orders for British steel at 10 shilling per ton under above prices.

We regret we have no information regarding average costs of Continental material
for the months referred to. . :

(3) Our merchant business has been in British Standard Specification material

~ only.

(4) We do not think so.

(5) We have never used Continental Steel in the past but recently, as we have been
practically driven out of the merchant business, we have had to indent for Con-
tinental steel. We consider increased use of Continental steel will continue if
difference in price between British and Continental steel is maintained.

Trusting the above will be of assistance to you.




(1) Average C.1F. Prices.

|
: Rounds Flats 5% Flats 8% !
—_ Ship plates, | Channels Beams. Angles. Tees. 3* to 53", | and under. and over. |
. hd -
£ 8 d £ 8 d £ s d | £ 8 d £ 8. d| £ 8 & | £ 8 d | £ s 4
Average Basis for Apml . : ' .
1924 .. 1013 4 10 3 % 91710 917 10 1018 G 11 6 3 1111 & 10 8 2 | C.LF. ete.
Average Basis for Ma,y
1924 .. 10 13 4 10 0 5 915 3 915 3 10 15 11 11 3 8 11 811 10 5 7 Do.
Average Basis for June
1924 .. 1014 8 10 0 & 915 3 815 3 10 15 11 11 2 5 1 77 10 6 7 Do,
Average Basxs for July .
1924 . 1016 6 919 5 914 3 914 3 101411 1018 6 11 3 8 10 4 7 Do.
Average Basis for August
1924 .. ..| 1013 4 917 10 912 8 912 8 10 13 4 11 0 6 11 5 8 10 3 % Do.
Average Basis for Sep- ) A '
tember 1924 .. 1013 4. 91710 912 8 9 12 8 1013 4 1 1 2 11 6 3 10 3 % Do.

c01
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Witness No. 6.

Messrs. BIRD AND COMPANY, CALCUTTA.
WRITTEN. '

Representation daled the 23rd October 1924,

In view of the further urgent enquiry into the position of the steel trade, we beg to
record our support of Messrs. Tata’s application on the following grounds :—  *

1. Messrs. The United Steel Corporation of Asia, Limited, are totally unable at present
to raise the necessary funds for steel making, and if the Tata Steel Works were to collapse,
due to lack of support at the present critical juncture, we are afraid our friends at home
would decide finally to abandon the project for India.

2. On behalf of the Coal Companies, under our Agency and allied to us, both those
supplying coal to the Steel Works and those that do not, we beg to record that the
failure of the Steel Works would plunge the coal trade into a greater depression even
than that now threatening for other reasons. .

3. Insofaras Engineering Works are concerned, we do not think that now the principle
of the Tariff has been agreed to, an addition to the Tariff will cause much effect, especially
as merchants are holding large stocks and are not likely to be having large quantities
coming forward to be affected by an increased Tariff. But if delay occurs, we are afraid
further quantities will be ordered on speculative account in the hope of & Tariff increase
later. .

4, Weare convinced of the inherent soundness of the Steel industry in India on
economic grounds and of its necessity to promote the industrial advance of the country,
- and we therefore urge further protection on these broad lines also.
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Witness No. 7.
THE MAWSON-VERNON COMPANY, LTD., BOMBAY.

‘WRITTEN,

Representation dated the 23rd October 1924.

In response to the invitation appearing in the * Times of India " dated Wednesday
October 15th, 1924, page 10, where it is stated that * the Board will be glad-to receive
expressions of opinion from those interested and ete., ** we have the honour to submit
that in our opinion no increase in duty should have been or should hereafter be levied on

" any sections which Messrs, The Tata Iron & Steel Co., Ltd., are unable to supply.

‘We addressed this Company on the 18th of September 1924, vide our letter No. 1180-10,

a copy of which is herewith enclosed, to which we received a reply, Ref. 8. 17939, dated
the 3rd October 1924, herewith enclosed in original.

The specification given by us is an ordinary one for bars suitable for reinforced conorete
work. The enquiry was for bars from }* diar. to 1}* diar.

All Mesars. The Tata Iron & Steel Co., Ltd. offer us is §” rounds and above of ordinary
mild steel and B class steel, }* rounds are not offered at all and no lengths are stated.

.The belated reply is most tisfactory, wh a cable to England would have resulted
in an immediate quotation giving the details asked for.

If Messrs. The Tata Iron & Steel Co., Ltd., cannot produce }* rounds, why should any
protection be given to this size or bar and if steel to a normal specification cannot be
suppled we submit that merchants should be allowed to import such steel at the old
tariff rate. .

We submit that all steel not manufactured by Messrs. The Tata Iron & Steel Co., Ltd.,
but required for reinforced concrete work, etc., should be assessed in accordance with the
old scale, as no protection on such steel can be either required or warranted until such
time as India is capable of producing it.

Enclosure No. I.

‘Copy of a letter from The Tata Iron & Steel Company, Ltd., Jamshedpur No. 5-17939,
dated 3rd October 1924, to Messrs. The Mawson-Vernon Co.. Ltd., Bombay.

With reference to yourenquiry No. 1180-10 of the 18th ultimo addressed to our Bombay
Office, we cannot undertake to supply }” rounds of the specification required but can
furnish 4" rounds and above of ordinary mild steel at the price of Rs. 150 and “B*"
class steel which we believe will be suitable for the apecification which you mentioned
@ Rs. 170 per ton f.o.r. Tatanagar. Please let us know the quantity required of each

size,

Enzlosure No. 11.

Copy of a letter from The Mawson-Vernon Company, Ltd., Bombay, No. 1180-10,
dated 18th September 1924, to Messrs. The Tata Iron & Steel Co., Ltd., Bombay.

We shall be obliged if you will please quote us your lowest pricea for round mild steel
rods for reinforced concrete work to the following specification :—

“_Th: steel to have an ultimate tensile strength of not less than 60,000 Iba. per
8q, inth. .

The ilastic limit must not be less than 50 nor more than 60 per cent. of the ultimate
strength,

The elongation must not be less than 22 per cent. in & length of 8 inches, or for round
bars a gauge length of eight diameters,

A bar of the steel to be used should bend when cold 180 degrees flat upon itself with«
out fracture of the outer fibres.”

Please quote for bars }* to 137, stating the lengths you offer,

An early reply will oblige.

¥ 159—14 -
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Witness No. 8.

INDIAN ENGINEERING ASSOCIATION, CALCUTTA.
‘WRITTEN.

Representation daled the 22nd October 1924.

The Committee of the Indian Engineering Association have observed in the public press
your communique dated 14th October 1924 on the subject of the application of the Tata
Iron and Steel Co., Ltd., for the imposition of additional, or off setting, duties on certain
kinds of steel under the Steel Industry (Protection) Aot, 1924, .

2. In response to the request of the Board for the expression of opinions’on this pro-
" posall am to state the views held by the Indian Engineering Association with reference
to it. The members of the Association have always been, and still are, opposed to the
levy of protective duties on imported steel. They were in opposition to the sch of
protective duties when it was originally brought forward ; and they are now opposed to
any increase being made in the duties. But at the same time they have always taken
the view that the industrial development of India would be set back by a quarter of a
century if the Tata Iron and Steel Co., Ltd., should be unable to continue to manufacture
steel. It was only because they were convinced of the absolute necessity of maintaining
the Company’s works as a going concern that the members accepted the finding of the
Tariff Board that protective duties were unavoidable. And their position as regards
the present proposal is the same : A higher tariff will be in their opinion unquestionably
detrimental to the interests of the engineering industry, but the manufacture of steel
in India must be continued.

3. The position of the Association being thus defined, the Committee instruct me to

Jpoint out how higher duties will adversely affect the industry. It may be accepted
that most engineering firms have large outstanding contracts for imported material which
is not obtainable from the Tata Iron and Steel Co., Ltd., within a reasonable time. Any
increase in the duties will obviously fall upon the importing firms, as they are not proteoted
in any way against it. On tHe other hand the rise in exchange does mot in most cases
affect such contracts, because it is usual to cover exchange at the time when the order is
placed. It is absolutely necessary for the Tariff Board to make recommendations
designed to protect the engineering industry in respect of these lossee.

4. When previously submitting evidence to the Board the Committee made it clear
that no purpose would be served by protecting Indian steel unless & market were provided
for it. In other words, that nothing would be gained by taxing the importation of raw
steel, and permitting the unrestricted admission of manufactured articles. This prineci-
ple was accepted by the Board when they recommended the imposition of duties on fabrica-
ted steel. It will need to be similarly observed in respect of the present proposal. The
local engineering firms will be unable to obtain orders for the manufacture of articles
from Indian steel unless the manfactured article is protected to the same extent as the
raw material is protected. The prinoipal manufactured articles which the Committee
have in mind, and on which an increased duty will have to be levied if the duties on raw
steel are increased are the following :—(a) Railway wagons and underframes ;
(b) Structural steel, bridge work, eto.;{c) Permanent way material ; (d) Fabricated
material for ships ; (¢) Dogspikes, bolts, nuts and revets.
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Witness No. 9, )
Mossrs., GEO. SERVICE AND COMPANY,
A.—WRITTEN.
Letter dated 16th October 1924,

(1) We are duly in receipt of your No. 1030 of the 14th instant for which we thank
you. We shall be pleased to assist your Board in this enquiry which is being made as
to the necessity of imposing further duties on oertain classes of steel and as desired fur-
nish information on the points raised.

A. Approximate C.I.F.C. Sterling Rates for :—

Bams. Angles. Tees. Plates.
N Beams,
Month.

British. Continental. ’ British. ]Contlnenhl. British. Continental.

L B N | £.8 d £.s d £ s d 2 sd £ a-d

April ..| 10 10 0 810 © 917 & 8 786 1013 ¢ 9 50

May .| 10 7 @ 8 50 915 © 800 011 0 817 ¢

. June .| 10 7 & 7156 0 915 0 714 0 1011 0 12 ¢

July ..f 10 5 0O 778 912 6 778 1012 0 812 0

August : ..] 10 5 0 7786 812 ¢ 750 1012 0 812" 6

September .. 10 2 8 617 ¢ 910 0 617 6 1910 0 R 5 0

Per ton C.LF.C. Bombay.

The prices quoted above both for Continental and British material are for basis sizes,
the usual nectzon extras would ‘be added.

‘Wo regret we are unable to furnish prices for light rails (under 30 1bs.)

B. Itis difficult to state in the form of a percentage what proportion of our merchant
business in steel is British material. British, Tata and Continental Makes are all stocked
and sales depend entirely on a Buyer’s requirements.

C. We do not consider stocks of steel in India to be unusually large, but they are
perhaps slightly heavier than is usual at‘this time of the year. This can be partially
attributed to slack trade but may also be due to competition with the Tata Iron and
Steel Company in the northern parts of India. Prior to the imposition of higher duties
on stecl a very large business was done with the Punjab, N. W. F. Provinoce, etc.,
both from Bombay and Karachi. We however now find Tata steel from Jamshedpur is
being sold in these Districta at competitive rates and business has certainly been res-
tricted. This would, if general, no doubt lead to lation of stock

D. Freight Rates.—As far as we know the freight rates both from Home and Conti-
nent.au‘li Porte have not ohanged since last year. On stoel sectional materisl they are
a8 under :— :

British 22/6 per ton.
Continental 15-per ton.

(2) We shall be pleased to avail ourselves of the opportunity of agsin giving evidenoce
before your Board and would ask you to let us know & date that will be convenient.

We feel we must strongly protest against any further increase in Import Duty until
sufficient time has elapsed to prove that the present enhanced rates were fixed at too
low a figure. The principal reason for this enquiry would appear to be the recent rise in
exchange, but if the fluctuations of this over the past 3 years be considered, there is little
reason for assuming that it is likely to bpoome stabilised at a figure of 1/6d. 1f the Import
Duty on steel is to inorease or decrease with exochange movements, & merchant business
such as we carry on will be demoralized. This constant uncertainty is making business
- very much of & gamble not only on the question of stook valuation but also on forward
Contraots which have been entered into. Unless the strongest possible reasons have
‘been shown, we do not think this matter should be recpened until time has proved the
conolusions reached after the exhaustive enquiry which was conduoted in the autumn of
1923 should be set aside.
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Messrs. GEO. SERVICE AND COMPANY, LIMITED,

B—ORAL,

Orai evidence of Mr. G, A, Hayward, representing Messrs. George Service and
Company, recorded in Bombay on 21st October 1924,

President.—I think at the outset to-day it will be convenient if I make one or two general
remarks—it has some application to your letter, but really it has more application to letters
we have received from other importing and engineering firms—in order to make clear the
scope of the enquiry with which we have been entrusted. Last year in our Report to the
Government of India about steel the Board recommended the imposition of certain duties
on various classes of steel. These duties were proposed at amounts which we thought
were just sufficient to give the protection required, if prices remained at the level at which
they were in the latter part of 1923. We also definitely recommended that, if prices
dropped for any cause whatever, additional or offsetting duties should be imposed be-
sides the original duties provided for in the Act. The reason why we made that recom-
mendation was that the necessity for some safeguard was clear, if the protection given was
to be adequate. The object which the Board had in view was to tax the consumer as little
as possible. Therefore in the first instance the duties were fixed at what was just sufficient.
If ciroumstances altered and the protection was found inadequate, then we recommended
that these additional duties should be imposed. The alternative plans would have been
t6 put the original duties at a .much higher figure, giving an ample margin for
fluctuations. In that case if prices had risen the protection would have been excessive,
and if prices had risen heavily the protection given would bave been grossly excessive,
This plan fixing the original duties at a figure which was just sufficient, and giving
power to impose offsetting duties was approved by Government and adopted
by the Legislature. What the Board have now been asked to do is to advise the
Government of India what steps if any should be taken to give effect to the
intentions of the law. They have not been asked to advise whether” a different
plan should be adopted, or whether there are other ways by which the situation
might be met. The scope of our enquiry therefore is somewhat narrowly limited,
because the Board cannot consider the objections to the whole system of offsetting
duties. They are bound to presume that the power to increase the duties was given with
the intention that it should be used when ocircumstances justified it. It is imposible
therefore for the Board to enter into a discussion of theories that imply that the power
should not exist, or should not.be used, or should only be used very rarely. What I have
said just now applies really a great deal more to letters received from some other firms
than to your letter. I have consulted my colleagues, and we wish to make it clear that
we have not been entrusted with an enquiry covering the whole ground we covered last
year, but merely to ascertain whether circumstances have risen which justify the exercise
of this particular power which the Legislature has given to the Government of India. I
may tarn now to your letter. We are much indebted to you for giving us a great deal of
useful information. You have given us the prices up to September. -

Mr. Hoyward.—I have put these prices in the form of a graph.® The red top line shows
the fluctuation in British prices and the bottom line the Continental fluctuations. The
graph applies to beams but it is fairly indicative in respect of other seotions. We take
beams as being typical. Every movement in this graphcan be explained by changes in
exchange, political crises or other reasons.

President.—It would be very useful if we could keep it.

Mr. Hayward.—Yes. It was prepared in connection with the first paragraph of our
letter.

President.—Since you sent in these prices has there been any ohange in prices ?

My, Hayward.—I received a cablegram just now which may be useful to the Board.
These prices are for round bars. I had sent an enquiry to Tatas. They said that they
had no stock of the rounds required but could roll them within 14 days after receipt n?
reply. The price for British rounds is £10-9-6 & ton, c.i.f.c., Bombay, shipment to
be in three to four weeks. .

President.—That shows a rise in price.

Mr. Hayward—That is this morning’s enquiry. For British beams we have placed
business at lower figures than that. If you go into the market to buy it is usual to ge

* Not printed.
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a reduced price. You can quite understand that. These are the market prices and
with a definite order to place you may possibly get at 5s. perton lower. These are the
prices on which we have to base our estimates.
President.—We had some letters saying that bars were being offered for £6-5-0.

AMr. Hayward.—I have a letter from Messrs. Richardson and Cruddas, They quote
£6-10-0 for Continental material, ®

Mr. Mather.—Yes, in their letter of the 16th they say that.

Myr. Hayward.—That is what they quote for business actually Placed, but I do not
think that is a fair market price,

President.—You do not think it is quite as low as that price ?

Mr. Hayward—I won’t go so low as £6-10-0.

President.—We want to be sure whether we are comparing similar things. In these c.if.
prices is there anything else included except the £.0.b. price and the freight ?

Mr. Hayward.—-Of course, there is insnrance, and also the commission of our London
office. There is no interest included, and we always pay against shipping documents in
London.

President.—These freight rates that you quote in your letter, do they include insurance ?

My. Hayward.—No. But speaking from memory Mr. Reith quoted 25s. and 17s. 6d.
and the freights I quote are 22s. 6d. and 15s. I do not think there is any fall in freight
since November last.

Mr. Mather.—This of course is gross freight without rebates ?

Myr. Hayward.—Yes, without rebates.

President.—What is the difference between the system of British freights and Continental
freights * I know that the rebate system applies to British freights, but I believed that
there was np rebate of the Continental freights.

Mr. Hayward.—I think there is a rebate. It is a very small item any wzy. .

President.—What would be the landing charges approximately to be added to this c.if.

rice ?
P My, Hayward.—That of course has not varied since last year.

President.—1 know it is on record but I wished to get your figure.

Mr. Hayward—We quoted Rs. 7 to 7-8 per ton, but Mr. Ginwala said that Rs. 5 to
5-8-0 was the Calcutta fisure. I do not think there is any variation since last year on
that.

President—The t prices of British steel are not very different from the prices in
the latter half of 1923. .

My. Hayward.—No.

- President.—Judging from the quotatmns in the * Iron and Coal Trades Review ™ there
18 apparently some reduction in the price of British beams,

Myr. Hayward.—We receive from our London office every week these. reports. You
will see their remarks at the bottom there. :

President.—These are the remarks (dated 7th August 1924):

* There is a little change to report in the position of the market. The seasonal slackness
is still with us but prices are steady in the hope that early antumn will bring an improved
demand which we think quite probable, should there be no political thunderbolts.”

Mr. Hayward—This is last week’s (dated 25th September 1924) and you will see
slight differences in price. See also the remarks there.

President.—{ Read] « British works are not fully employed at present and it is also
reported that there is a falling off in the demand for Contmental material, and makers are

accepting lower prices than they were a short time ago.”

Mvr. Hayward.—That is the statement we receive week by week from our London office
and on these prices. we base our estimates.

President.—But Continental prices are rather decidedly lower thar in the latter part
of 1923.

Mr. Hayward.—Yes.

President.—This statement showing how the gulf is steadily widened is particularly
useful, It has now become £3-5-0.

* Corrected to £6-15-0 during oral evidence.

e
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Mr. Hoyward.—Yes.

President.—One question I wanted to ask was * Was the gulf ever so wide before ?
but the graph answers the question.

Mr. Hayward—Yes. You see what the Home works say, they cannot compete and
many works are partially closed.

President,—If such a wide difference between the two prices continues, must it not
revolutionise the whole course of business in steel ?

Mr. Hayward.—Do you think it is likely to continue ?

President.—That is what I am asking you.

My, Hayward.—We ourselves think that it is only temporary. For the past fow montha
the market has been continually fluctuating. .

President.—Most of the big fluctuations are closely connected with the course of political
events. That makes the whole thing difficult.

Mr. Hayward.—It is not for us to say. .

President.—There is also the possibility that the Continent may get through ‘most of
its turmoils for the time being, and things may settle down. We have got. to consider
what the course of steel price is going to be.

Mr. Haywayd.—If the Continent settles down, exchange will probably improve.
® President.—Do you mean the Belgian exchange ?

Mr. Hayward.—Yes. We get nothing from Germany at all.

President.—If the French exchange moves in one direction, the Belgian exchange moves
simultaneously in the same direction. The future of the French exchange depends on how
the French budget is going to be balanced, and that makes it extraordinarily diffioult for
anybody to prophesy.

Mr. Hayward.—That happens to be the case. There is a’possibility that with the present

depreciated exchange workmen will eventually get higher wages. I know last year Belgian
workmen were granted an increase of 25 per cent., but I believe that has now been taken

off,

Pressdmt —Supposing the exchanges remained much as they are at present, do you
think that the wages in Belgium have already adapted themselves to that scale relatively
to the rest of the world or i8 it likely that there will be a demand for & further increase ?

Mr. Hayward.—1I can’t say. It i in posmble they mlght. Take the French civil servants,
they are trying to get more ; I d their d is at present placing the French
Government in an embarrassing position. :

President.—Another way to look at it is that there is a steady drop in Continental prices
which has not yet been arrested. Is it going any further  There has not been much
fluctuation in the Belgian exchange during the last six months . It has been somewhege
near 90 which is near the average rate in the latter part of 1923, so that factor has
bad little to do with pure exchanges. Can this fall in the Belgian price go on 7 Are you
prepared to give an opinion -about that ?

Mr. Hayward—Qur London office has written as regards Continental works ; they are
coming into the market and taking considerable orders at keen rates. They then raise
their prices sometimes as much as 10 per ton over the general market price and remain
out of the market until a further tonnage is required to keep their works running.

President.—The whole question is how many firms there are going to be who would be
prepared to take these orders. Have they got somewhere near the bottom, or are there
further depths to which the price must fall ?

Mr. Hayward—We cannot say that.

President.—We asked you one question which you were not able to answer fully, and
that is as to the proportion of the merchant business in British material. The reason why
we asked this is that the Trade Returns show that the imports of British bars are relatively
very small, and the declared values of steel, as given in the Trade Returns, suggest that
the British imports include a considerable proportion of b&m of speocial qualities.

Mr. Hayward.—Possibly that is the case.

President.—And for that reason we wanted to ascertain whether, in the merchant
business in the kinds of steel we are concerned with, British steal was smaller as oompamd
with Continental steel.

¥ 159—15
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My. Hayward.—1It is difficult to say anything about a thing like that. What ene firm
does may not be the policy of another ; one may only stock British steel while another may
deal exclusively in Conti
President.—Could you tell us whether during the last six months there has been any
tendency for the Continental steel to take a larger share of the trade owing to this difference

in price ?
Mr. Hayward. ——Mo-t of the- bars that come out for the bazar are Continental, but in

the case of reinf: concrete str British- bars are usually asked for, e.g., the
Bombay Improvement Trust insists on lmvmg British or Tata’s material - for their rein-
forced concrete works. Bars usually sold in the bazar are not required for that purpose.
Moet of the business we do in bars is British or Tata.

President.—Who would usually be your customers ?

Mr. Hayward.—Public bodies like the Development Department. They insist on
having British standard for te work.

President.—You do not do generally much of the general bazar business ?

My. Hayward.—Not in bars, but as far as beams are concerned, we sell both British,
Tata and also Continental.

President.—Both are taken in the bazar?

My. Hayward.—It depends very largely on the engineer concerned. Some of them
insist on our supplying British standard.

President.—Then you say that you do not consider the stocks of steel in India to be
-large, but they are perhape slightly heavier than is usval at this time of the year. The

reason why I put that question is that the importations shown in the Trade Returns do
suggest that there are very large stocks. )

Mr. Hayward.—1I don’t think that is the case. We find trade is slow.

President.—Look at the figures in the Trade Returns. The importation of Continental
bars has gone up by something like 50 per cent.

Mr. Hayward—Is that over the whole of the financial year ?

President.—For the opening months of the year. -

My, Hayward.~—1 don’t think o much is coming to Bombay. «

President.—The total lmportptlon of bars for five months have been :—

1922

.. .. 83,000 tons.
1923 .. . .. 52,000 ,,
1924 .. .. 93,000 ,, .

Mr. Hayward.—Have they altered the classification in any way ?

President.—1 don’t think so. If there has been any alteration it will be the omission of
channels which used to be classed as bars, but are no longer eo classed. At any rate
there has been no change which would tend to increase the figures.

Mr. Hayward.—As far as Bombay is concerned, it would appear less has been imported
since the duty came in force.

President.—Here are the quantities of angles :

8,600 in 1922.
9,600 in 1923.
16,700 in 1924.

Mr. Hayward —Possibly Government have been importing larger quantities.

DPresident.—I don ’t think so. Then in beams, channels and girders there has been
increase there also, 27,000 to 38,000 tons, but that is more difficult, because fabricated
and unfabricatetl steel are lumped together in one item. These figures certainly do
suggest that one would expect to find a considerable accumulation of stocks. But you
do not think that theve has been heavy importation into Bombay ?

Mr. Hayward.—As far as our knowledge goes.

President.—There has been no increase in the imports from Great Britain ?

Mr. Hayward.— No.

President.—So 1hat you have nothing to tell us about that ?

Mr. Hayward.~ No.

President.—W batever accumulation there may be has not affected your business ?

Mr. Hayward.—Quite so..
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President.—That point of the acoumulated stocks is very important in connection with
our recommendation. Supposing an additional duty of Rs. 20is put on, how long
would it be after the imposition of the duty before the internal prices began to go up ?

° Mr. Hayward.—We found on the previous oocasion prices went up before the duty
came into force, some 8 annas a cwt. and they remained at that for about six weeks, but
since then they have of course been weakening.

President.—The point is that the price might go up at the time the duty was put on,
but subsequently it might drop again if there were heavy stocks. That is the reason why
we are anxious to clear up the point. But as far as you are concered, you are not aware
of the existence of large stocks ? .

Mr. Hayward.—Not as far as beams are concerned.

Prestdent—You say there might be large accumulations owing to competition with the
Tata Iron and Steel Company in the northern parts of India.

Mr. Hayward—Yes. ¥ think it is increasing.

President.—No doubt they are producing more steel and are therefore trying to find a
new market. -

Mr. Hayward.—They are endeavouring to compete with the retail trade, there is no
question about that.

President.—That is inevitable, is it not, as their produotion goes up ?

-

Mr. Hayward—Quite true. -

President.—One question I wanted to ask was to what cause do you ascribe these heavy
importations of bars and angles ? )

Mr. Hayward.—1t is possible that large quantities of material were ordered in anticipa-
tion of an increased duty.

President.—1I think that happened. Does not that rather support the idea that there
are accumulations of Continental steel at any rate ? .

My, Hayward,—1It does. i

" President.—Because, if the steel got in before the duty came on, then the importers
at once began to make some profit, and that would put them in funds to enable them to
hold on. 'But if they had to pay the new duties, then they are likely to get into
financial difficulties. . N

Mr. Hayward.—That is the position of the bazar.

President.—Do you do any merchant business in plates ? .

Mr. Hayward.—We stock plates below a quarter inch only. There is a very small
demand, chiefly from the railways.

President.—Would that be British standard ?

My, Hayward.—No, ordinary Continental plates.

President.—Mr. Sawday, giving evidence on behalf of the Tata Iron and Steel Company,
said that his belief was that the bulk of the Continental plates were below 3/16 inch.

Mr. Hayward.—Quarter inch and below we should say.

President.~—It is quite a small proportion of your business and goes mostly to railways ?

Mr. Hayward.—Yes. . )

President.—What sort of purpose are they used for ?

Mr. Hayward.—For constructional work.

President.—On the general question of your objections to the imposition of an additional
duty, your view is that itis premature, and that the industry ought to wait for a
longer time ? .

" My, Hayward.,—Yes. )

President.—The answer to that depends on the point we were going into earlier. Is
there any reason for believing that the exchange will go below la, 6d. ? Is it likely ¥

Mr. Hayward—We make no attempt to speculate in exhange. Steel is our busiuess.
Exchange is not.

President.—The general impression one geta is that there is great pressure for currency,
and that considerable sums of money will be required to ﬁnnnnq the jute and cotton crop.
This must tend to keep the exchange up, and so far as the outsider can judge, there is no
particular reason to think that the exchange is likely to go down.
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Mr. Haywdrd.—Govemment may have something to say on that.

President.—Then again there is another factor which has affected the price of steel for
the last six months and that is the enormous fallin the Continental prices. Is it not
possible that the present low prices may continue for another six months ?

Mr. Hayward.~—1It is quite possible.

President.—I am quite willing to believe that the price has now reached a level in which
the Continental manufacturer is making little or no profit, but there is no apparent sign
yet.of a recovery. .

Mr. Hayward.—1It is true. e

President.—Is it possible, then, for the Board to take any other view except thatz slow
prices and the high exchange are likely to continue for the next five or six montbs.

My. Hayward.—If the duty is going to be altered every few montbs it is very awkward
- for business. .-
President.—That is the difficulty, and 1 have got some questions to ask about it,

although we cannot go fully into that for the reasons I have explained at the beginning.
The Act contemplates additional duties when there is & substantial drop in the price,~-
there has been a continuous fall lasting for six months,—and if the power is not going to
be exercised in such circumstances, what is the good of having the provision in the
Statute Book ?

My, Hayward.—When the Act was passed, did you anticipate that the matter would
be reopened in the course of six months ?

Mr. Ginwala.—Yes.

My. Hayward—Do you mean to say that the Members of the Assembly anticipst;ad
that ?

President.—If the circumstances suggested in the Tariff Board’s Report, as justifying
additional duties, have arisen, & policy of * wait and see * is useless. There is another
aspect of the question to which I would like to draw your attention to, namely, the pro-
tection given was sanctioned by Government only for three years, of which more than six
months have already elapsed, and one or two more may pass before the new duties aze
actually imposed. After three years there will be another enquiry and the whole
question of costs will then have to be examined. I quite admit that frequent changes in
duty are in themselves undesirable.

My, Hayward.—They are demoralising, I think. .

President.~—But it seems to me that the Board cannot take the view that nothing
ought to be done because sufficient time has not elapsed. The whole point of the off-
setting duty is that something unforeseen may happen and there must be power to deal
with the unforeseen. Of course I quite understand what your view is. I also under-
stand the reasons underlying it. Let us neglect for the moment the Continental
exchange and take the rupee exchange. Supposing the Government of India decided
that if the exchange varied by an amount which would result in a drop in prices of about
Ras. 4, the duties should at once be raised by that amount. Do you think such a system
would lead to more speculation, or to less ?

Myr. Hayward.—It is very diffioult to say.

‘President.—It would certainly at any rate increase the danger of not getting your stuff
in time.

Mr. Hayward.—The rate of exchange ruling when the material actually arrives in
Bombay has mothing to do with the exchange at which we pay for the goods. The
exchapge may bhave gone a penny either way. It isa frequent practice to cover
exchange when an order is placed and I believe the bazaar do this if exchange appears
to be favourable. .

President.—In that way it will be very difficult for you.

Mr, Hayward—Particularly so in our case. Our money is remitted before shipping
documents arrive. ,

Prestdent.—Your reply is that it will make it more difficult.

Mpr. Hayward.—From our point of view, it would undoubtedly be more difficult. There
are many firms in India doing the same.

President.—I was anxious to find out what your views were. V

My, Hayward.—The man who imports through an indenting house will probably pay
to a Bombay Bank on their presenting the shipping documents. : ‘



117

President—What I was going to say was this. As regards your own sales in Indis X
take it that it might be possible to have a clause in your contracts by which the price was
fixed ““subject to any additional duty that is imposed before delivery is taken. *

Mr. Hayward.—It might be possible, but it is very doubtful whether that will be
accepted.

President.—Sooner or later may it not have to be accepted ?

Mr. Hayward,—The average buyer wants a firm price. He wants to know his liability,

Presidend.—If the rates of duty are changed fairly often, importing firms will have to
insure against the risk in the price.

My. Hayward.—That is going to restrict business as well. The price has got to be
increased because of the fear of imposition of the duty., .

President.—At the same time as regards your purchases in Europe you clearly could
not buy subject to the imposition of duty. They would say ‘ take it or leave it ’.

Mr. Hayward—Yes. They would not accept it.

" President.—There is one other aspect.- In so far as the fall in the price of steel in India
is due to the rise in_the exchange, it is common to both the British and Continental
materials. But in so far as it is due to a fall in the sterling price, it is only Continental
material that is affected. That inevitably suggests the difficulty that, if the rate of duty
remains uniform, British steel will be taxed un ily, and therefore the questi
of differentiating the rates of duty arises. »

Mr. Hayward.—There is the tendency of course that if the difference in price between
British and Continental is excessive, Continental will be used in preference to British.
The Indian Stores Department are going in for Continental. -

President.~—If the thing could be done, what is required is a higher duty on Continental
steel than on British. If the state of things, which prevents the protection given from
being adequate, arises from the wide difference between British and Continental prices,
the natural remedy is to narrow that difference.

Mr. Hayward.—Government can differentiate on Tatas’ material. I do mnot think
differentiation between British and Continental is feasible. In the first place British
standard is also made in the Continent.

President—Have you ever actually imported it from the Continent ?

My. Hayward.—Yes. We have imported round bars.

President.—Do the Continental manufact charge & higher price ?

Mr. Hayward.—It depends very largely on the state of the trade. If business was good,
they would not be anxious to roll British standard. I do not suppose they charge more
than 10 to 154. a ton extra for British standard. They are not the recent figures but they
are fairly correct. " . )

President.—Then any attempt to differentiate between steel guaranteed British
standard and steel which is not, would be ineffective t - ’

My, Hayward.—It would be difficult to work a thing like that.

President.—It would undoubtedly be difficult. My iminediate point is this. Even if
the difficulty about inspection and so on is overcome, it would not do-more than very
little to bridge the gulf between British and Continental price. .

Mr. Hayward.—Yes.

President.—There is another suggestion that has been made, namely, that the
additional duty might be imposed on steel entering India below a certain price.

Mr. Hayward.—That will lead to abuses as well. There is nothing to prevent you
from sending fiotitious invoices.
. Mr. Ginwala—1I want to put some general questions, and if possible want to put you
" in a comfortable frame of mind. Oneof your objections is that constant ohangee of
duties would lead to uncertainties.

- Mr. Hayward—Certainly.

Mr. Ginwale.—1 wanted you to understand what the Legislature has done. Ita
aim is to ensure more certainty.. It is on that principle that the Legislature fixed the
duties. In our report we stated that the steel industry was to get an all round price
of Ra. 180 a ton.

Mr. Hayward.—Yes.
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Mr. Ginwala.—We stated that foreign steel was coming at a particular price and we
recommended that the duty should be the difference between the two prices. The Legis-
iature accepted that proposal, and therefore it decided that steel was to be put down in
this country at Ra. 180 a ton.  1s it not a better system than a system under which you do
not know what the steel is going to cost the country ? The aim is that the steel industry
is to get Rs. 180 a ton if it is to live, and the Levislature decided that means should be
devised so that price is ensured. Is it not really in the interests of the trade also
that it should know at what price steel is going to be sold in this country ? Mind
that, apart from variations in exchange and freights which may affect the price of
steel, you are assured that you can get it at Rs. 180.

Myr. Hayward.—1I do not think it possible.

. Mr. Ginwala—If the steel indpstry is. to live in this country it must get Rs. 180.
Therefore anyone who wants to buy steel is to get it at Rs. 180.

Mr. Hayward.—You cannot have a flat rate all over the country. .

Mr. Ginwala—If our Legislature was more perfect and human conditions were more
perfect, you could eay that steel should not land at less than Rs. 180. If steel is to
be sold at Rs. 180, is it not better that as far as possible that price should be maintained ?

Mr. Hayward.—India’s requi ts t be factured completely in India.

Mr. Ginwala.—We have not dealt with the kinds of steel that are not manufactured
in India. *

Mr. Hayward—Even in the case of bars Tatas have not altered their policy of going
into competition with Continental bars. :

Mr. Ginwala——1It is not their policy, but if they come into competition what can they
do. But the point is that the Legislature has decided that they should get Rs. 180. You
are as much a party to that legislation as anybody else. The question then arises,
is it unfair that steps should be taken to stabilise the prices in the ncighbourhood of
Re.180? .

Mr. Hayward—There are many factors which have to be taken into consideration.

Mr, Ginwala.—But they have been taken into consideration and the Legislature
have decided-that there is nothing in these factors. That is the narrow issue before us.
All these points were considered fully by us, by the Legislature and by the Government of
Indisa, and it was decided that Rs. 180 was the price of the kind of steel that is manufac-
tured in this country. My point is, if the Legislature and the Government of India take
steps to ensure that, how are you worse off ? It is because they are not able to enforce
that price that you are better off. It may be due to exchange and other factors, but you
cannot urge that as a reason. )

. Mr. Hayward—1 don’t think you can make a flat rate of Rs. 180 for steel.

Mr. Ginwala—But that is what they-intended to do.

Mr. Hayward.—Quite apart from that, it is impossible to make a flat rate of Rs. 180
for steel. In the case of Tatas they quote more than Re. 180 for many sections.

President.—That Ra. 180 is an average. What the Legislature is aiming at is a certain
level of prices, the effect of which would be that the average price of Tatas’ steel would
be Rs. 180 a ton. It may be that beams will be sold at Re. 170 or Rs. 175 and bars at
Ra. 185 and g0 on, 8o that it would not be a flat rate for every kind of steel. . But can you
visualize & general level of prices for steel ?

My. Hayward.—I can’t visualize it I am afraid.

Myr. Ginwala.—That is what the Legislature is aiming at.

Mr, Hayward.—But you have got to consider that the steel has to be imported into
Indis. .

Mr. Ginwala.—That was considered before. There is no variation ab the other end.
PRs. 180 remains the same. Now having got this one end at which the price is Rs. 180,
the other end has got to be brought into line with that. If the other scale goes up you
bave got to bringit down. Theideais that the price which the industry ought to get
must be near that figure. Suppoeing the Legislature is able -to secure that object,
how are you worse off 7 -

Mpr. Hayward—1 personally do not see bow it is feasible to make a flat rate for steel.
Mr. Ginwala—TIt is an average rate.

Mr. Hayward.—How is it possible to make an aversge rate? We make business in
beams ; what price can you give us for beams ?
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Mr. Ginwala.—It is therp. We took beams at Rs. 175. How is it 8 grievance on your
part ? At the time we made our recommendation beams came at, say, Rs.140, but since
then they came down to. say, Rs. 120. If the Legislature had power, it would bave made
you pay the difference before you could put it in your pocket ! We are dealing with a -
very narrow issue at present.

Mr. Hayward.—It is a very broad issue.

Mr. Ginwala.—No it is not. We have got to make proposals now which would enable
the Legislature to seoure its purpose. That purpose was that the industry should get
this average price of Rs. 180, in the case of heavy structurdls Rs. 175, and for rails and so
on various other prices that were fixed.

Mr. Hayward.—In doing that you intended to compete with Continental material,
didn’t you ? . ’

Mr. Ginwala.—It is not a question of competing with Continental material. The
industry in the country has got to get a market for its production, and it does mot
matter a scrap whether it competes- with the Continent, or Great Britain or the United
States of America. That is the point.

.Mr. Hayward.~—You want the industry to get Rs. 180 for its steel, but then the obvious
way is to give a bounty. .

Mr. Ginwala—If the Legislature had given Government the power to give bounties,
which it has not, the argument would have been all right. The idea was that there should
not be any further legislation. If it is proved that the Act has broken down, it is for
you to go to the Legislature.

Mr. Hayward—If you are going to demand a duty of Rs. 80 a ton on Continental
beams, it is drastie.

Mr. Ginwala.—There is notking drastic in it if you are to pay them Rs. 180 which
the Legislatuze intended you should pay.

Mr. Hayward.—But they are not competing with Continental steel. You say that in
your Report. You say that the Indian producer can only hope to command a part of the
market and then go on to say * In these circumstances we took as our estimate of the price
of imported bars a figure distinctly above the lowest prices at which Continental bars are
likely to come in but also below the full price of Standard English bars, and so restrict the
market for the Indian product. In that case it would be necessary to adopt a lower piice
than Rs. 140 a toa as the price at which bars were likely to be imported into India without
duty. But we do not consider it necessary to provide for a contingency that has not yet
arisen and for this reason we have adhered to Rs. 140 as the basio price of imported bars
for our purposes . .

, Mr. Ginwala.—But read the last sentence.

Mr. Hayward,—* So long as the-annual output is less than 50,000 tons, it is not
necessary that the Indian product should compete fully with Continental bars in
every Indian market or in all circumstances ”.  That is our whole contention. That
is what we are fighting against.

Mr. Ginwala.—The proposition there was that at that time they were competing chiefly
against British manufacture. Therefore it was not necessary for us to attach such import-
ance as we might have done to the Continental steel. Now if we are satisfied that the
British material is practically dead, so to speak, and the indigenous industry cannot get
a market without competing against the €ontinental material then — ?

Mr. Hayward—But the position is that Tatas cannot supply even small orders. We
wanted a small quantity of 3/8° and here is the telegram we received in reply * No stock
of rounds but can roll them in 30 days if ordered immediately.” Thirty days and an.
other 12 days to come to Bombay, that is six weeks before we could get these round bars ?

Mr, Ginwala.—But what about the Continental firms who oannot supply the material
in time ? When the Legislature decided that the industry should get protection, they took
into account the fact that some import was necessary. .

My, Hayward —The Tata Iron & Steel Company said that it was not possible for them
to compete with the Continent. . .

Mr, Ginwala.—We are not dealing with the Report. What the Legislature has given
we have got to stick to, and the Legislature simply prescribes that, if for any reason the
protection granted in that Act is inadequate, an additional duty should be imposed, so
that all these are settled facts.

Mr. Hayward.—I am complaining now that Tatas do not. offer facilities for supplying
small quantities of material from stook. In fact they seem to have very much smaller
stock of steel beams than we have.

.
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Mr. Ginwala.—That is an argument against the original proposal to give them protection.
The fact that they would not be able to supply the demand of the whole country was then
oonsidered. It is simply not before us just now. You cannot raise the question, nor can
" we refer to it or discuss it: - They say this is the price the industry ought to get. If you
think the Legislature has done something that you do not approve of, it is for you to get =
the Act altered.

Myr. Hayward.—You say you don’t think the contingency has arisen ?

President.—As regards the contingency mentioned in that paragraph, that is & rise in
the price, that has not yet arisen. The contingency that has arisen is the wide gulf between
the Col:tinent.al price and the British price which make people use more Continental than
Britis

Mr. Hayward.—It seems to me very extraordinary that Tatas cannot find an outlet for
their products.

President.—They can, but the question is at what price ?

Mr. Ginwala.—Their stock now is more than what they ever had before, so far as we
can see. :

Mr. Hayward.—I have got here a stock list. I do not know if they had put it before the
Board, )

Mr. Ginwala.—This does not represent all the steel, does it ?

Prestdent.—This is what they have got :— *
Big Mill structurals .. .o .e s 7,600 tons,
Bar Mill bars .. .. . .. 10,000 ,, T
Bar Mill structurals .. T .. . 784 ,,
Plates. . . .. 3,745 ,,

It comes to something like 22,000 tons.

Mr. Hayward.—We have bere Tata’s rolling programme. They say “ We beg to give
below the provisional rolling programmes for our 16 Mill, 28* Mill and the Rail Mill which
is subject to alteration without notice. As we are already booked up on all these mills,
we regret we cannot take fresh orders for items mentioned therein for delivery from these
rollings. ” This is right up to the end of March 1925 for the 28° and New Rail mills.

President.—We examined Mr. Sawday and I understood from the answer he gave that
that was for the October rolling only. ] R
Mr. Hayward.—The second. part refers to the end of March 1925.

My.-Mather.—The new Rail Mill ?

My. Hayward.—And also the 28° Mill. The point is that you are throwing us entirely
on Tatas.

My, Ginwala.—The point is, suppose Tatas are able to execute all your orders, they are
expected to get the price of Rs. 180. If you do not get from them what you want, you have
got to import it, and pay Rs. 180. Then why do you object to pay Re. 180 for Tata’s
material. If you are able to import at Re. 140 and pay Rs. 40 extra you also pay Rs. 180
for the imparted material ? .

My, Hayward.—Our objection is that the price is too high.

Mr. Ginwala.—TIu one case you will be compelled to pay Rs. 180, but because something
has happened as a result of which the imported material has become cheaper, you are not
prepared to pay Rs. 180.

Mr. Hayward.—1If Tatas want Rs.180 f. o.y. Jamshedpur it is Rs. 195 a tonin
Bombay.

* Mr. Ginwala.—Their price must remain the same at all ports.

President.—Supposing the prices remained as they were at the end of 1923 with the
duty that we put on, it does not follow that Tata’s price would be the dominating price
in Bombay, and certainly as regards bars in Bombay they would not compete at all. It
would simply be regulated by the Continental price with Ras. 40 duty. ~

Mr. Hayward.—In that case the price of bars in Bombay would be Rs. 180 or 190.

My. Ginwala.—If Tatas are going to sell their steel in Bombay they must sell at an
average price of Rs. 180. ; .

President.—With a uniform rate of duty all over the country, Tatas will be able to realise
a higher price in the markets near them than they can realise in Bombay. That is what
I meant when I said that their price would not be the dominating price in Bombay. Sup-
posing the price is Rs. 180 in Bombay and Rs. 180 in Calcutta, Tatas will get Rs. 15 less
for what they sell in Bombay. )

My, Hayward.—Yes.
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President.~—The consumers at both places are then getting the steel at the same price.
Mr. Ginwala.—You say * If the import duty on steel is to inorease or decrease with
exchange movements, a merchant business, such 48 we ocarry on, will be demoralized .
' Well, the cause of demoralization is alwaya in the exchange, so that you can always
* Bay to your customers thatif there are these variations they must pay. .
Mr. Hayward—You know that an Indisn will not give that. This constant
unce¥tainty is simply a gamble in business. Some one will always be prepared to
take the risk. .
Mr. Ginwala.—Of course there is a chance that the exchange may within five or six
! weeks vary by a penny or two.
Mr. Hoyward—We cannot say that.
Mr. Ginwala.—But it is within those limits. Of course there is & certain time which
elapses before action is taken, so that the risk is not really so great as you think.

Mr. Hayward.—There may be fluctuation in exchange meanwhile.

My, Ginwala.—No proposals will be made on these lines if it can make no appreciable
gfiﬁe:enqe. The difference of a farthing or anything like that you will have the benefit

M. Hayward—Has any pian been worked out to give this price of Ra. 180 ?

Mr. Ginwala.—We should do what we did before. When we made our Report and when
the Legislature passed the Aot the steel came, say, at Ra. 140. Now we find that it comes
say at Rs. 100. ‘When it came at Rs. 140 we recommended Rs. 40. Now as it comes at
Rs. 100 the duty will have to be Rs. 80. 1t is clearly the intention of the Legislature.
That is the position. :

Mr. Hayward.—Suppose the exchange goes up further.

My, Ginwala.—1It is & point we have got to consider whether any machinery could
be devised to meet such a situation. :

Mr. Hayward.~I do not think it is feasible to devise machinery to give & flat rate of
Rs, 180. I have no suggestion to make myself.

Mr. Ginwala.—We are always glad of suggestions and we are sorry you have not got
any to make. You say then they ought to wait a little longer ?

My. Hayward—To give it a ohance. .

My, Ginwala.—They have waited for six months. There is one other thing that may
be of interest to you. Our recommendation is for three years. You will ind that during
the first year we have left little or no margin for return on capital, so that every day that
any action necessary is delayed theylose. That could not be the intention. To enable the
industry to live no delay should take place in affording the protection negessary.

*  President.—On these suggestions the Legislature acted, and it is a pretty serious matter
if the danger comes again.

Mr. Hayward—Tt is admitted.

President.—If there is any margin on which they could wait, then your argument might
be a sound one. You will find from the Report that, eo far as the first year is concerned,
there is no margin. . Therefore delay would be inexpedient.

Mr. Hayward.—Yes.

Mr. Ginwala.—About these speculations that take place in the industry, would you be
in favour of the Government of India, or some other authority having powerto impose the
duty at once before the necessary legislation takes place t You know the budget is
introduced on the 1st of March, but they start collecting the proposed duty from lst of
March though the Legislature gives effect to it from lst April ; would it be in the interest
of business if some such step is taken ?

My, Hayward.—A great deal of speoulation always takes place.

Mr. Ginwala.—Suppose the Government of Ingdia or the Board or any other authority
has power, would it not be better in the interests of all to levy the duty at onoe ?

Mr. Hayward—The Board is deliberating now and will come to a conolusion on it.

President.—Supposing the Government of India were satisfied on the application of
Tatas that some off-setting duty was required, but it was not satisfied finally as to the
exact amount needed, should they put on a provisional duty pending enquiry by the
Tariff Board ! Supposing the Board finally reported that no duty was required, it is
conceivable that the provisional duty might have to be refunded.

My, Hayward.—The trade would not appreoiate it very muoh.

My, Ginwala.—It may save it against its own sins.

¥ 159-16
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. Mr. Eale~Do T understand you correctly when I say you do not object so much to
the higher price that you have to pay for your steel a3 to the uncertainty of the price that
you may have to pay on account of & change in the import duties ?

"Mr. Hayward—We do not object to the higher price, but the people who buy naturally
sdoso. Quite apart from that, what we object to is the uncertainty of the position. That
iz the essence of the whole objection.

* Mr. Kale.—Big firms like your firm and yout clients would like to get their steel at a
price as favourable as possible, but, having once accepted the position and the Legislature
having legislated, your objection now is that there should be no frequent changes which
would lead to fluctuations and difficulties like speculatlon Is this your main ob]ect.xon ?

Mr. Hayward.—Yes.

Mr. Kale—With regard to the point that was just put to you, do you think that, if
the Government exercised their power immediately to put on a certain duty pending
such enquiry as they may order, there will be speculation in that case ? The public cannot
know whether the Government will adhere to what it has done or alter the duty. Would
that not create uncertainty in the public mind ?

My, Hayward —There w1ll always be uncertainty and there must bé speculation even
then.,

Mr. Kale.~—Even in the case of ordinary taxes, for instance the salt duty, when the
Government makes the duty operative from 1st of March, even then there is speculation.
Would the same thing apply to steel ?
© Mr. Hoyward.—That is the case. -

My, Kale—With regard to the differentiation between British standard specification
and the Continental steel, supposing the differentiation was made on the ground of steel
imported into the country being either Continental or British standard steel, do not you
think that it will work ?

My, Hayward.—It will be very difficult to work such & proposition as that.

Mr. Kale—You have just told us that, even on the Continent, steel may be manufac-
tured up to Brisish standard. Is & considerable quantity manufactured up to British
- standard ?

Mr. Hayward.—Yes, Whether it comes to India or not is quite another matter. I’
would not like to say that a large quantity comes to India.

Mr. Edle. —DMy impression was that the quantity coming to India was neghglble.
Mr. Hoyward—They do manufacture a large quantity on the Continent.
Mr. Kale—Have you any direct information ?

Mr. Hayward—No. But there is no reason why they should not manufacture steel .
up to British standard specifications. .,

Mr. Kale—Tt would not be difficult to distinguish between the two ?

Mr. Hayward.—British standard is a definite speclﬁcatlon, and a certificate should be
produced with each consignment and that would be difficult to work.

Myr. Kale—Do you think that the Customs authorities will be able to distinguish ?
Mr. Hayward.—You want a Government test house for that.

~ Mr. Kale—Then you must have some such authority at every port ?
My, Hayward—Yes. It would be an expensive matter too.
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. Witness No. 10,
Messrs. BALMER LAWRIE & COMPANY, CALCUTTA.
WERITTEN.
(Leueo: daled the 15th October 1924.)

We are in receipt of a wire from you asking us to give some data regarding imports of
Steel Sections. :
The approximate c. 4. f. prices in sterling from April to September are as follows :—

Bars. Joiste. Plates. Angles. Tees.

April .. British .. 10/ 9/8 1043 9/8 10/6
. Continental .. 8/ .. . 8/43 8/
May. .. British . Rates tnchanged,
Continental . 6BF .. . 813 814
June .. British .. 109 9/4% 104 94  10/4}
_ Continental I )T . 7/4% "
July .. British .. Rates unchanged.
Continental U 71 S .. 1704 743
August .. British’ .. 10773 9/3% 10/43  973% 10/31
Continental .12 . . /2 K1)
September .. British e Rates unchanged. .
Continental .. "6/11 e .. 6/11 /4%

We understand that there is an acoumulation of Continental material at the present
moment.owing to the action of speculators. ’

‘W e do not think there is a great demand for plates by consumers other than Engineering
Firms, and we are of the opinion that the plates required are 3/16” and vpwards.

‘Woe trust that the above will be of some use to your goodselves.
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Witness No. 11.
Messrs. ANANDJI HARIDAS AND COMPANY, CALCUTTA,

A.—WBRITTER:
« Statement I.—Note submitted by Messrs. Anandji Haridas and Company,
- dated the 17th October 1924.

Herewith annexed are two statements—Statement ‘“A’ showing the movements of the
sterling prices c. 5. f. of bars, angles, tees, joists, plates 1/8” and plates 3/16” and up from
April to September 1924, Prices have been given in the statement both for British
materials and Continental. As we do not deal in light rails under 30 lbs. and channels we
are unable to give their prices. Statement “B’’ shows the c. s. f. sterling prices of
goods which arrived in Calcutta during the months April to September 1924.

Please note that the prices mentioned in" the Statement *“A”* do not refer to immediate
shipments of the materials but cover forward shipments. As an illustration we may
mention that we purchased Continental bars in April 1924 at £8-5-0 per ton ¢.i. f. Caloutta
for June or July shipment. Goods of June or July shipment arrived in Calcutta in
August or September. .

The percentage of our busi in British materials is insignificant compared with that
of our busi in Continental materials. It may be said without any fear of contradic-
tion that business in imported iron and steel is mainly confined to Continental materials,
It is only a few Government Departments and some Railways and big Engineering
Firms who only make enquiries for British materials. The majority of other consumers
are quite satisfied with Continental goods.

It may be remarked in passing that British Makers of joists have already started
rolling lighter sections in order to be on the same footing with Continental makers who
always roll light seotions. British joists as well as Tata joists are extensively consumed
in Calcutta as none but such joists are used in large buildings erected in Calcutta.

Present stocks.—Monsoon months being the dullest season for the iron and steel trade
in India, there has been a large accumulation of stock which will not be quickly exhausted.
The main causes of the large accumulation of stock in Caloutta are two. Kirst, in this
year the import of iron and steel into Calcutta has been much larger than it was in 1923.
In the six months, April to September 1924, the quantity of some of the articles imported
has been more than double. Just before the Indian Protection Act, 1924, came into
effect, the imports were very large and since then the imports have been much heavier
than in former years. The following fizures clearly demonstrate the cause of the
accamulation of stock at present :— :

June,  July. Avg.

1923 . . .. Tons 7,756 3,352 9,736
1924 .. . w 15216 15847 13,470

The quantity of steel bars imported in Caloutta for the corrésponding period :—
June. July.  Aug.

1923 . .. e ‘Tons 3,663 1,665 4,508

1924 .. . . » 4,797 7,219 5,945
Secondly, in anticipation of the increase in duty and the consequent rise of price in India
imports were bigger than usual. At the same time those who held stocks before the
increase of duty tried to sell as little as possible of the goods they held because they
‘expected the price to go up. After the duty was raised the market here notual{ went up
from Rs. 7-8 to Ra. 8 per owt. for bars. This temporary rise in the price led to still
bigger accumulation of stocks. Then when the price began to fall it was found very
difficult to get rid of the stock because it was about the dullest period of the year for
steel trade. Usually the demand for steel is at its lowest during the monsoon months and
reappéara about the time of Dewnli. Large quantities of Continental Steel- which had
been ordered for January to April shipments had not been shipped in time. All thess
goods were also shipped in May, June and July when the demand from this country fell
off and the Continental price began to drop. .

Demand for plates by consumers other than Engineering Firms.—There isalwaysa very
substantial demand for plates by consumers other than Engineering Firms. The consump-
tion mainly consists in the making of pans for purposes of baking, frying and cooking
and also very largely for making cauldrons for boiling sugar-cane juice Lnto treacle. For
these purposes plates 3/16°and principally 1/8°are extensively sold. Plates of a
higher thickness are mostly consumed by Engineering Firma.

We also annex herewith our latest weekly price list.




.STATEMENT “A.”
Showing the sterling prices C. I. F. from April to September 1924,

Material. April. May. June. July. August, ' September.
£ s 4 £ 5 d £ e d | £s d £s d | 24 4
Bars {British e ..1 10 5 0 10 6 0 10 5 0 10 5 0 10 5 0 10 56 0
18 ** | Continental .. - 8 5 0 712 8 710 O 750 700 617 0
Angl British .. ..| 1000 916 0 915 0 915 0 915 0 918 0
gles **\ Continental .. .. 8 5 0 712 6 710 0 7560 700 617 6
T British . ..] 1015 0 1015 0 1015 © 1015 © 1015 0 | 1015 0
oes ** 1 Continental .. .. 9 00 810 0 8 2 6 715 0 710 0 76 0
Joist British .. L 915 0 915 0 915 0 915 0 915 0 915 0
oists **\ Continental .. . 850 717 @ 710 0 728 700 615 0
4" Plates British .. .. .. e
3 ** Continental .. .. l2 917 6 910 0 9 56 0 9 00 815 0 812 6
” British .. .. :
Plates 3/16” and up {Continental . ol 817 oe 815 0 810 0 878 5 0 717 6

98T



STATEMENT ¢ B.”
Showing the sterling prices C. I. F. of goods which arrived ¢n Calcutta during the months April to September 1924,

Continental materials,

Materials. l April. May. _‘ June. July. .August. September.
£ s d £ d £ s £sd | £a d £ s d
( 9 00 8§10 0 8 00 8 50 . 710 0 712 6
Bary and angles. . to to tu to to to
1 8 00 760 760 760 760 7580
8 00
Tees .- ey s 950 817 6 8 00 8 000 { to 715 0
710 0
Joiste .. L .. 812 0 8 0-0 700 700 - 700 7286
Plates 1/8° .. .. . 9 6 0 9 00 9156 0 915 0 8156 0 9 0 9o
Plates 3/16“ and up . .- 815 0 815 0 815 0 9 00 850 850

L3T
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Statement I1.—Leiter from Mr. Ananiji Haridas, dated the 21st Oclober 1924,

I have the pleasure to send you herewith a statement of my views on the question of
further enhancement on certain steel articles. ’

Statement of Mr. Anandji Han"daa.

The Tata Iron and Steel Company have applied for an increase of the duty on eertain
steel articles on the ground that owing to certain causes steel is entering India at a price
cheaper than that on which the calculations of the Tariff Board were based when they
made their recommendations to Government and vonsequently Tatas have got to sell
their steel at & loss. .

Tt isundoubtadly true that the price of steel in India isabout Rs. 10 to Rs. 20 lesa per
ton particularly for bars than what it was when the Steel Protection Bill was passed. It
is absolutely indispensable for the Board to thoroughly investigate into the eauses of the
low prices of steel before they recommend to the Government imposition of additional
duty on imported steel. . .

In my opinion the principal causes of the fall in the price of steel are two. First, there
were heavy imports during the months of May, June and July of this year in comparison
with those in the two preceding years. Secondly, the demand for steel during those
months and also the succeeding months was poor. Ordinarily demand for steel during
the monsoon months falls off to a large extentin India. This year was no exception. I give
herewith a statement showing the fluctuations in the prices of bars, plates 3’ and joists
.during the months of April to October for the years 1922 te 1924.

The rise in the rate of Rupee sterling exchange and the fall in the price of Continental
steel have not had any effect as yet on the course of prices in India, but they may have
some effect later on in checking the rise in prices if the demand continues dull. .The
increased duties which have come into force since 13th June last cannot be said really
speaking to have had their full effect yet on the market. Before the new duty was
imposed in June, the lowest cost price of imported steel bars was about Rs. 125 to 130
per ton. After the duty was raised it went up by 25 rupees. For some time therefore
after the increase of duty dealers in foreign steel could at the worst sell at about Rs. 135
to 140 per ton without much loss and the market price had actually come down to this
figure. With the diminution however in the quantity of old stock the price would in
the ordinary course of things have gone up to about Rs. 160 per ton. But the stock of
bars instead of diminishing began to accumulate particularly in Bombay as there were
large imports and a poor demand. As the Tata Works could on account of their proxi-
mity sell in competition with Continental steel to the buyers from the Calcutta market,
the price and the stock in Calcutta were affected. Tatas are reported to have sold steel
bars F.O.R. Calcutta at the price ruling there for steel bars.

The aim of the Government in raising the duty must be to enable Tat1s to sell their
products at a profitable price without at the same time causing more than the minimum
amount of loss and bardship to others. If the duty is raised immediately, it will simply
cause further losses to merchants without any benefit to Tatas. Without a good demand
the price will not go up and dealers in steel will suffer if the duty is enhanced without any
corresponding benefit to Tatas. If, on the other hand, the Board are convinced of
absolute necessity of further protection for Indian steel and the daties enhanced, say
after three months, importers will place new business with foreign exporters on the basis
of additional duties if they are warned in time of the increases to be made.

. If it had been possible to raise the price of steel in the country at once by enhancing
the duty the price would have gone up or at least remained stationary based on the new
duty during the months of June to September, even if the duty is raised immediateiy the
goods which are in course of shipment or actually on the high seas will come into the
country. The only difference which the enhancement of the duty will make will be this
that those goods will have to be sold probably at as big & loss as goods which arrived
in August and September because the advantage due to the rise in the rate of exchange
will be offset by the additional duty.

. On the other hand, if the duty is further raised, say after three months, the new duty
imposed in June last will be given & fair trial during a portion of the season of good
demand and higher prices for steel. At the same time sufficient time will have been
allowed to watoh the course of exchange. For the last few years the rate of exchange
haa been going up during the ::%:llths of September to February and coming down again
after February or March, It wouldmot, therefore, in my opinion, be proper to enhance
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the duty now to offset what may only be a temporary fluctuation in the rate of exchange.
The Board have in their Report stated that ‘A comparatively small decline in the price
ore fa‘l,l likely to be of a very short duration might not be a sufficient ground for taking
action. .

The decline in the price of Continental stee! has been only about 10sh. from what it
was in March and the rise in the rate of exchange also seems temporary.

Tn para. 47 of the Board’s Report it is stated that ¢ So long as the annua: output
of bars at Jamshedpur is iess than 50,000 tons, it is not. necessary that the Indian product
should compete fully with Continental bars in every Indian market or in all
circumstances”. In the face of the above remarks and with their production about 30.000
tons only the demand of the Tata Works to have a duty of Rs. 80 per ton for bars seems
exhorbitant. If we take the price of bars at £6-15-0 and the rate of exchange at 1s. 6d the
¢. . f.price wil! amount about Rs. 90 per ton. If we add to this Rs. 80 for duty, Rs. 2-8
for landing charges, Rs. 1-6 for interest, Rs. 10 for cartage and handling charges,
Rs. 24 for shortage in weight and Rs. 4-8 for profits, the selling price would
amount to Re. 190-10-0 per ton. With this cost price of Rs. 190-10-0 for imported
Continrntal steel bars Tatas could easily sell, with their advantage of Rs. 20 to 30 per
ton in freight, their material in the up-country markets at Rs. 210 to Rs. 220 per ton
and their advantage with respect to British bars will be still greater.

The goods which are in stock now were mostly purchased at prices varying from £7-5-0
to £8 and they have beep paid for at the exchange of 1s. 5}d. to Is. 53d. After their
experience of the vagaries in 1920-1921 many merchants bhave heen covering
their requirements in exchange at .about the same time or immediately after the

- purchase of goods. Six months ago the rate of 1s. 53d. to a rupee must have appeared
very attractive to many merchants and not a few of them must have covered the
requirements beforehand.

If, however, the Board decide to grant a further increase in the duty, T would request
them not to interfere with duty on rods, plates 3"’ and sheets 13 to 20 gauge.

Frequent interference with the rate of duty creates a factor of great uncertainty in the
trade and ultimately the has to pay for this. The Tariff Board should therefore
recommend to the Government to amend the Steel Protection Act, so that whatever
revenue i8 derived as a rosult of further enhancements in the rates of duty should be paid
to Tatas by way of bounty so that in many cases an increase of duties by half the
amount necessary to give protection or often even less will be sufficiently effective.

To sum up: (1) The fall in the price of Continental steel, particuiarly bars, is due
to excessively big stocks and Tatas trying to undersell Continental steel in the Calcutta
market. .

{2) Another cause contributing to the fall in price is the dullness of demand which is
nsual during the months of June to September. .

(3) If the Indian markets had been in a normally healthy condition, Tataa could with
. the present rates of duty have sold their material at about Rs. 180 per ton.

(4) The fall of about 10 shillings in the price of Continental steel and the rise in the rate
of exchange of about }d. above that ruling in March seem to be temporary and have not
had time to effect the Indian markets, and will probably have little effect if the demand ia
aa big as usual.

(5) While I am not cpposed to the increase of duty if it be found necessary, I would
recommend the Board to cause the minimum amount of loss and inconvenience to dealers
and consumers. .

(6) Undue interference with the rates of duty is bound to cause dislocation in trade
and the consumers will be the ultimate sufferers.

Excrosure L
Prices of Bars.

1922, 1923. . 1924,

Ra. a. Rs. a. Rs. a. Re. a. Ras. a. Rsa. a.
Aprii .. 8 8 to 9 0 8 4 to 9 0 8 0 to 78
May . 8 4 - 812 712 v 8 8 78 8 0
June . 712 . 8 8 78 , 8 4 70 78
July .7 4 . 80 7 4 8 0 70 . 7 4
Avgust .. 7 0 w. 80 7 8 v 00 6 8 - 7 4
September 7 8 »w 8 & 712 S 0 6.4 612
October .. 7 12 » 8 8 78 8 8 68 70

-
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Messrs. ANANDJI HARIDAS and Co.
B—OgaL.

Evidence of Mr. Anandji Haridas, recorded at Bombay, on Wednesday,
the 22nd October 1924,

President.—We are much indebted to you, Mr. Anandji, for having ceme once more to
give us your help. I will take first your letter of the 17th October.* As regards plates,
18 there much merchant business in India, in the thinner plates between }* and %” in
thickness ?

Mr. Anandji.—There is business even up to 1/27.

President.—Which wounld be the larger proportion ?

Mr. Anandji.—1/8” is the largest proportion.

President.—I am talking of the demand from the bazar, apart from the demand from
engineering firms.

My. Anandji.—Particularly 1/8°.

President.—1 see that you bave kindly given us not only the current price, month by
month, but also the prices of the material arriving each month. It will be useful to us,
and I am glad you have given both pieces of information. When the market is falling,
the price of the goods arriving at any moment must be above the current quotation.

My. Anandji—One does not always buy month by month. Sometimes when we find
that the price is favourable, we buy six months ahead. If I find the price cheap now, I
will buy even for March or April next, and so you cannot always say that the price of goods
coming is bound to be higher when the market falls. That would be the case if the
prices were steadily falling. You might have the opposite effect when the prices were
rising. Then it is the other way round.

President—Then the invoice prices of imported steel would be lower than the current
quotation ?

My. Anandji.—Yes.

President.—Then you say about present stocks “ Monsoon months being the dullest
season for the iron and steel trade in India, there has been a large accumulation of stock
which will not be quickly exhausted . 1Is this a time of the year when stocks are usually
pretty large ?

Mr. Anandji—Yes.

Presideni.—But apart from that, do you think stocks in Calcutta to-day are larger than
they are usually at this time of the year ?

Myr. Anandjs.—I should think so.

President.—Much larger ?
My. Anandji.—Yes.

President.—It is important that we should get your evidence on this point. You think
that owing to heavy importation during the last few months these stocks of Continental
material are a good deal bigger than usual ?

My, Anandji.—Yes.

Pregident —And that it will take the market some time to absorb them ?

My. Anandji.—Yes.

President.—Then you say “The following figures clearly demonstrate the cause
of the accumulation of stock at present . You have not told us what materials you are
giving the quantity of ?

My. Anandji.—These are for bars. These were obtained from Mr. R. D. Tata’s state-
ment be’ore & ting of sharcholders. These are for all India.

President.—Have you taken these from the Trade Returns t ) .

Mr. Anandji.—Not exactly. I compile my own figures from the daily Import Lista.
And I took them from Mr. R. D. Tata’s speech at the shareholders’ meeting.

President,.—Whatever figures we give we should take from the Trade Returns, should
we not ? .

' ® Statement I.
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Mr. Anandji.—Yes. I am compiling these figures daily ; there may be slight discre-
pancies with the Trade Returns. .

President.—Then you have explained why there is such heavy importation and you
point out that « Large quantities of Continental steel which had been ordered for January
to April shipments had not been shipped in time. All these goods were also shipped in
May, June and July when the demand from this country feil off and the Continental
Price began to drop *'. Am I to understand that these stocks were ordered by dealers in
anticipation of the duties, so to speak ? ’

My, Anandji.—Yes.

President.—They hoped that they would get them in at a low duty, and would get
higher price when the price rose ? .

Mr. Anandji—Naturally. That is what happened when the salt-tax came up for
" discussion before the Assembly last year.

President.—What I should like to put to you is this, that if people bought heavily
in the hope of large profits and did not get them, they must not expect much sympathy
from the general consumer and the tax-payer. :

Myr. Anandji—I don’t say that they should have much sympathy but in the normal
course they do expect to make some profit by speculation. In our economic life specula-
tion is not always banetul. .

President.—The only other point is, you have given us prices up to September. Has
there been any change since then ? I think the prices in your second "letter are selling
prices in India, are they not ?

Mr. Anandji—Yes.

President.—I see that in October there has been a slight rise. But a3 regards the c.i.f.
price has there been any change in October as compared with September ?

Myr. Anandji.—Yes, there has been a further fall in the price of Continental bars.
President.—Could you give us the figures for October ¥

Mr. Anandji.—There was a fall of between 2s. 6d. to 5s. per ton.

President.—Does that apply to Continental angles and tees also ?

My. Anandji.—It appdes to angles; I am not sure about tees.
President.—Would it apply to Continental joists ?

Mr. Anandji.—Yes.

President.—While we are on the question of prices, have you any views as to the
probable future course of ¢ i.f. prices of Continental steel in sterling ? ‘

Mr. Anandji.—It is a very difficult question to answer. .
President.—What is of some importance to the Board to ascertain, if they can, is that

we have this steady fall lasting now for about 6 months and Continental steel is down very

nearly to its pre-war level. Is it going any lower ? Is there any bottom, or is the fall
going on indefinitely ?

Mr. Anandji.—I am afraid I cannot answer that.

President.—We have got the same answer from cverybody. They all said they wounld
not commit themselves to any opinion. You are no. prepared to give any sort ot
forecasts ?

Mr. Anandji.—~1Is is very difficult to say. It would be as much wrong as right !

President.—We can now turn to the otker lerter * You say “ It is undoubtedly true
that the price of steal in India 18 about Re. 10 to Ks 20 less per ton, particutarly for
bars, than what it was when the Steel Protection Bill was passed . I wonid like to draw
your attention there to this, that the rates of duty imposed by the Act were not based
on the price of May and June last.

My, Anondjs.—1 am rererring to the time when the new Act came into op=ration.

President.—The point is that the rates impused by the Act were based on the prices of
the latter hulf of 1923, and in order to ges a fair comparisen you have got to compare the
present prices with the prices last ycar at that time. ) '

Mr. Anandji.—The prices of June were practically the prices provailing when the Act
was disoussed. : ‘ ’

* Statement II.

-
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President—We firs: gave the price at which we thougat steel had been entering lndia
in the latter balf o1 1923, and then we said that we adopted Jhis price as the basis of our
recummerdation. We inust assume that tho Legislature accepted nov only the specific
recommendations, but also the general grounds for them.

Mr. Anahdji.—Probably if the Legislatare had before them the exact amount of burden
the country would have to bear, then the whole thing would have Leen a matter of boun-
ties and not inoreased customs dutiea.

Presiaent.—But you maust have noticed the fact that the Legisiature have delegated
to the Government of India the power to increase these duties.

Mr. Anandji—But the facts bufore them, when they delegated this power, were not
exactly the facus then prevailing. They were facts prevailing mouths before that,

President.—It is not for me to say authoritatively what the Leyis'sture bad in its mind.
After all the tact remains that these rates of duty were recommended by the Tanff
Board on the assumption that the prices were going to remain on a certain level, and we
sail that, if imported steel came at a price below that, then the powsr to impuse an off-
setting duty should be given to the Government of India. The Legislatore delegated
this power. Don’t you think the position I have stated {0 you is a reasonable one ?

Mr. Anandji.—It seems quite reasonable, but I think if these facts had been before them,
they wowd have suggested & combination of duties and bounties, .

President.—Tt is of course quite open to you to hold these views; but we have got to
take it rather on the basis of what has actually happened. Then, you have told us that
during the monsoon months the demand for steel is usually poor. * Ordinarily demand for
steel during the monsoon months fall off to a large extent in India . Is that because
engineering works cannot go on so briskly during the rains ?

Mr. Anandji.—Agricwturists take to agricultural operations and they do not buy.
They are the largest consumers of the bazar stuff. They do not go to dealers upcountry
to buy during the rains.

President.—Then in this list* of prices that you have given at the end of this letter,
you give the maximum and minimum in neariy every case. Could you just tell us what
that means ? Is it the highest and the lowest price during the month ?

My. Anandji.—Not exactly. Prices vary for certain sizes and also during the month
but mostly owing to variation in sizes.

President.—Are these taken from your own circular ?
Mr. Anandji.—From our actual sales.

President.—Then youn say “ The rise in the rate of the Rupee sterling exchange and the
fall in the price of Continental steel have not had any effect as yet on the course of prices
in India ™. I find great difficulty about that statement. What is the position ? The
prices to-dayare Rs. 10to Rs. 20 lower than they were in April last and with the duties
Ra.15 to Rs. 20 higher. Are we not to believe that these facts are partly due to the
fall in the exchange ?

My. Anandji.—The fall occurred between September and Octob The fall before
that time was not very big. When the prices fel. in India in July quotations
for foreign material were £7 to £6-17-6.

President.—] am not suggesting that the accumulation of stocks and heavy importation
have not had an effect, quite apart from the price of Continental steel and the rise of the
exchange. My point is whether the exchange has not had any effect ?

Mr. Anandji.—The rise in the rate of exchange took place recently, arise upto 1. 6.
The éxchange was ls 531 towards the end of September and the foreign price was
£7 10 £6-17-6 in September. The fall took place in July: At that time foreign price was
£7-5 and the rate of exchange somewhere about 1s.'544. and at thut time price fell to
Rs. 6-8 for bars. After that it has actually gone up now. To-day the selling price is &
little higher. If it had been influenced by a fall in the Continental price and a rise in
exchange it should have gone lower. Instead of that it has gone higher now.

President.—Let us suppose that the rate of exchange had gone down to 1. 4d. in June,
and let us suppose also that the Belgian price remained at the level at which it was in Juna.
Do you think that the prices would be the same to-day as they are now ?

My, Anandji.—They would not have been very much higher.
President.—You may be right but I do not think so.

* Statement 11, Enclosures I to III.




134

Mr. Anandji.—Because the price ruling in July ;Lnd August had not a very close reiation
to the cost price. It was regulated by the demand and supply solely. It followed the
cost price to a certain extent because the lowest cost price of imported steel before the
duty was raised was somewhere about Rs. 6-4-0 to Rs 6-8-0. 'The market price was higher,
but the cdet wae Rs. 6-4-0 or Rs. 6-8-0. After the duty was increased the Femand fell
and the price came down to that and it remained at that level and it could not go up.

President.—Don’t you think that one of the reasons that kept the prices down after the
fall in July was the fact that every month it was becoming more and more possible to
import steel at a lower cost ?

Mr. Anandji.—That was possible only in the beginning of October.

President—Each month it was possible to import steel at a lower cost than in the
previous one.

My. Anandji.—The difference was only 3 annas a cwt,

President.—A great deal more than that. The change has been taking place from
month to month.

+ My. Anandji.—£7 was the price in August.

President.—There has been a steady fall in the price of Beigian steel from month to
month, and at the same time there has been a fairly steady rise in the exchange, and
these two things together amount to more than 3 annas a cwt.

Mr. Anandji.—On the contrary, you will find that the price has been going up when
the exchange has been going up. )

President.—There has been no rise at all in the month of October. Look at your figures.

I bave taken the mean between your limits.

Bars— Rs. a. p.
April .. .. .. 712 0
May . . .. 712 0
June .. .. . 1740
July .. 720
August .. .. 614 0
September . .. .. 6 80
October . .. .. 612 0

M. Anandji.—October is higher.

President.—It is all in agreement with the steady fall in the sterling price ot Belgian .

steel and the rice in exchange. In the case of joists there was a slight rise.

Rs. a. p.
April e . .. 614 0
May .. ..t . 720
June .- .- .. 7T00
July . .. . 614 0
Avugust . .. .. 6 20
September . .. .. 6 80
October .. - .. 610 0

Mr. Anahdji—Yon will see that the price of 18" plates has gone up in September.

Pressdent.—All T can say is that I find it impossible to accept your theory that the
nse in the exchange and the fall in the Belgian price have had nothing o do with the fall of
prices in India. ]

Mr. Anandji —It may have had a slight sentimental eflect. That is the utmost it
would have had. ] r

President.—1 am afraid I do not share that view. What you have told us is that,
“ before the new duty was imposed 1n June the lowest cost price of imported steel bars
was about Re. 125 to Ra. 130 a ton. After the duty was raised it went up by Ra 25.
For some time therefore after the increase of duty dealers in foreign steel could at the worst
sell at about. Ra. 135 to Rs. 140 per ton without much loss ”. If there was this rise of
Ra. 25 a ton why has it not reflected in the figures you have given ?

My. Anandji —There wag thia rise in the cost price, not in the market price. I mean .

there was a rise in the cost pr.ce because the duty was imposed.
President.—What do you mean by cost price ?
Mr. Anandji.—Invoice price plus duty, landing and other incidental charges.
President.—1It is'not the price at which steel is gelling in India ?

i
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Mr. Anandji.~No. The cost price of imported steel
President —Don’t call it cost price. It is very confusing. So what you say is that
- in the case of bars if the duty wasraised from Rs. 30 to Ra. 40, other things remaini
equai, and on the day before the duty is imposed it s going to cost him a certain sum, an
the day afgar it, it will cost him Rs. 25 more. .

My, Anandji—That is what I mean.

President —Do you ascribe the course of prices in Tndia entirely to this accumulation
of stocks and the heavy impartations in the months of May, June and July ?

Mr. Anandji.—Yes.

President—They were pretty heavy in August too, What about the importations in
September at Calcutta ?

Mr. Anandji.—I think they were smaller than in the previous months.

President.——All 1 have seen is a general statement in the Trade Returns of September
that there was again an increase in the imports of iron and steel generally, but it is difficult
to know until the figures are published how much of them s steel.

Mr. Anandji.—The imports in the bazar were smaller.

President —Do you think that in Bombay the stocks are relatively larger than in
Calcutta ? By relatively I mean supposing in Calcutta it was 50 per cent. it was more
than that in Bombay, 70 per cent.

My. Anandji.—I am not speaking of percentages. The quantity in Bombay is larger
than in Calcutta. '

President.—Normaily do you think that the stocks in Bombay are much the same as in
Calcutta, or are they larger ? Are the two markets equally important, or do you think
more steel passes through Calcutta than Bombay ?

My. Anandji.—I think Bombay imports more steel than Calcutta.

President.—All you are suggesting is that the actual.quantity of steel in stock in Bombay
is at present larger than in Calcutta ?

Mr. Anandji —Yes,

President.—You say that as Tatas on account of their proximity se'l in competition
with Continental steel to the buyers from the Caicutta market, the price and the stock in
Calcutta were affocted. When did they begin to sell in Calcutta in competition with
Continental steel ¥

Mr. Anandji.~They have sold last monmth. It was not their practice in previous
years. They did not attempt to sell in Calcutta formerly in direct competition with

Continentai steel. They sold the British standard steel to people who required it and

did not compete in the market. )

President.—What the representative of the Tata Iron and Steei Company told us was
that until recently they had not attempted to sell steel bars in Caloutta in direct competi-
tion with Continental steel. They disposed of it up try where they had a bigger
advantage, but recently they had entered the Calcutta market and began to sell in direct
competition with Continental steel. All I wanted was from what date has this sale begun
to affect the Calcutta market ? . .

Mr. Anandji—I am not in a position to give you any dates. Last month they sold
some steel in Calcutta. -

President.—In September ?

Mr. Anandji.—Yes.

President.—That corresponds with my recolection also. Did you notice it before that ?

My, Anandji.—No.

Prestdent.—They came in and began to sell in Caloutta at the same price as Continental
bars were selling ?

My. Anandji.—At a lower price. They sold to merchants and merchants will have to
pay cartage to take the goods from the railway station to their yards.

President —Is that really underoutting ?

Mr. Anandji.—Supposing the Continental steel was selling at Ra. 130 they may have
sold at Ra. 125, Rs. 126 fo.r. Caloutta. .

President.—In connection with Indian steel you have got to inour certain expense and
in connection with Continental you have not. It is not underoutting. )
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Mr. Anandji—It is not undercutting in one way and it is undercutting in another way.
President,—It is not finally sold to the merchant.

Mr. Anandji—Tt is sold to our buyers. They could have sold to them at prices we
were selling to them. '

President.—All I want is to get at the facts about that. On pagd 3 you say
that. it the duty is raised immediately, it will simply cause further losses to merchants
without any benefit to Tatas. In what way would it cause further losses to
merchants ? ’ '

Mr. Anandji.~—I have made it clear. They will have to pay an additional duty and
they wun’t get a higher price in the market.

President.—But you have to d us that there is an accumulation of stocks in the market.
Why should they think of purchasing any more for shipments just now ?

Mr. Anandji.—I do not think purchases have been very big after the prices fell.

President.—If the market is overstocked, what is the point of getting new stock ?

Mr. Anandji.—~What about the goods coming in ? The price won’t go up immediately.
They may have been ordered in May or -June.

President.—The accumulation of stocks must have been evident then.

Mr. Anandji.—The goods must have been purchased somewhere in May or June. They
must be coming out now. )

President.—Peopie in the trade must have known that there were heavy stocks in the
market.

Mr. Anandji.—The condition of the market was not so bad. It was not possible

_to foresee that the market would take a turn like that.

President,—The inference I would draw is that they miscalculated the demand altoge-
ther, and, if so, the consequences are entirely their own making. I do not see that the
responsibility rests on any one except themselves. You say at the end of the paragraph
near the foot of page 3 “ The only difference which the enhancement of the duty will
make will be this that those goods will have to be so!d probably at as big a loss as goods
which arrived in August and September, because the advantage due to the rise ip the rate
of exchange will be offset by the additional duty’. That is certainly the object of
increasing the duty. .

Mr. Anandji~—Otherwise they would not have made a loss. The object of the duty
is I think to raise the price. The price would go up in the ordinary course of things even
if the duty is not raised, because at present people are selling at a loss.

President.—Then how do these additional imports come in ?

Mr. Anandji.—They must come in in small quantities. It is not possible to stop them
altogether. - Goods must be coming in the market. : :

President.—If the quantities of the coming importations are comparatively small, the
loss falling on the merchants will not be very heavy.

Mr. Anandji.—Still there will be some. After the Board will announce people will not
buy more goods at present. "It is'not in their interest to sell at the present prices because
they are losing. They desire as much that the price should go up as Tatas do because they
are losing mnow. .

President.—Do you think it would not be possible for other people to go into the business
and import large quantities of steel before three months are up.

Mr. Anandji.—You have got to order some months beforehand. It takes some time
to import things. It takes about 24 months for Continentai goods to arrive in India.

President.—I confess T am unable to follow how a postponement for three months could
conduce to the interest of any one, except to the interest possibly of the importer.

My, Anandji.—There are not big quantities of steel always ready for shipment. There
may be some small quantitiesready. They may come in but I do not think big quantities
will come in, _

President.—Our experience is that, if you are going to impose additional rate of duty,
the quicker you do it the better. It is not customary for Government to give notice
beforehand. . k

Mr. Anandji.—That is quite true, but still the period of notice will vary with the
availability of goods. If the goods are available in India it will be necessary to impose the
duty immediately. If it takes two months to get them you can afford to give that time.
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President.—At the top of page 4 you say “ It would not therefore in my opinion be
proper to enhance the duty now to offset what may only be a temporary fluctuation in the
rate of exchange.” *° Temporary ™ has got different meanings. Do you think that the

" rate of exchange is likely to fall much within the next six months ?

Mr. Ardindji—Genemally the rate of exchange falls in the month of February or March
when the export season nearly comes to an end. Of course there are small exports, but
the big export season closes in March. Thatis what has happened in the last two
or three years.

. [President.—Are we not hearing on every side now grave expressions of apprehension
a9 to the demands for currency during the current season. Big crops have got to be
financed and a large amount of money is required. Does not that rather suggest that
there may be a tendency for the exchange to rise ?

Mr. Anandji.—Every year there is demand for money during December, January and
February. . ’

President.—We have got a favourable monsoon this year and prices are pretty high.

Mr. Anandji.—1I¢ is all speculation. Yon cannot say exactly how it will turn. You can
take the course of fluctuations of past years and from them you can form your idea.

President.—We cannot make calculations like that. The Board bas got to consider
what is the most probable contingency. *

My. Anandji.—There are the rates of the past and you can see them.

President.—We have got to consider what is probable. You say that the decline in the
price of Continental steel has been only about 10s. from what it was in March, and the
rise in the rate of exchange also seems temporary. Do you remember what the sterling
Belgian exchange was last March ?

My. Anandji.—I do not follow the sterling exchange very closely.

President.—It -was 120 francs to the pound sterling.

Mr. Anandji.—Y do not follow it closely and I am not in & position to say whether it was
high or low.

Presylent.~—In March there was a complete collapse of the Belgian and French exchanges
and that .of course naturally reflected on the sterling price of Belgian steel. The
French Government took immediate steps in New York and London to put back the
exchange, with the result that in April the prices of Belgian steel were a good deal higher
than in January. Is not that what occurred ?

Mr. Anandji.—The price for April was £8 5a.

President.—A comparison with March is unfair. The prices in that month were due
to the complete collapse in the French and Belgian exchange.

Mr. Anandji.—The Board completed their enquiry in March, that is why I have referred
to that.

President.—Then you enumerate the various items that make up the price to the con-
sumer—the various charges the consumer has to bear before the steel reaches him.—Ras. 2-8
for landing charges, Rs. 1-6 for interest, Rs. 10 for cartage and handling charges. That
would be not only cartage and handling at the time of landing but also taking them
to the yard ? .

Myr. Anandji.—Yes, from the dockyard to your own yard.

President.—Would that cost as much as Rs. 10 a ton ?

Mr. Anandji.—Yes.

President.—The difference between the ¢.i.f. price and the internal price does not leave
enough margin for paying Rs. 10!

Mr. Anandji.—In Calcutta you will find that a cart carrying 11 owt. would cost you
about Rs. 1-12 to Rs. 2 from jetty to the yard. :

President.—That would be only Rs. 4 a ton.

Mr. Anandji.—Then there are handling charges at both ends ; then again the goods are
not always discharged at Calcutta jetties. If they are discharged at the Kidderpare
docks you have got to pay higher cartage. These charges must be paid. You must
take the steel from the jetties to the yard. :

President.—This figure of Rs. 10 ia very high.

My, Anandji.—These are facts. You can enquire in Caleutta if it is a fact or not, Yoo
have got to pay more from Kidderpore—I think it is Rs, 3 per cart.

¥ 15918
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President.—Then you say ** Rs. 2-4 for shortage in welght . 'Do you find shortage in
weight in consignments ? -

Mr. Anandji—Yes. Suppliers of Continental steel say that goods would vary about 4
per cent. in weight. There can be variation of 4 per cent. from the average weight, so -
‘that if you take the invoice and try to point out that on theoretical calculation $hey have
charged more, they will say ¢ we have told you that ’. To weigh the goods demurrage and
weighing charges will have to be incurred here, and you have got to suffer. If you pay -
for the invoice weight you suffer less. Invariably there is a shortage. .

My, Qinwala.—Does the ateel dry up on its way ?

My, Anandji—I don’t know what happens but these are the dxﬁculhes of the'
importers:

President.—Then you say Rs 4-8 for profits. What sort of percentage would that be ?

Mr. Anandji.—It would be about 5 per cent.
_ President.—What you mean is that unless the dealer covers these charges in his selling
price he is going to lose & little ?

My, Anandji.—Yes.

President.—So that in the long run over a period of yea.rs he has got, to realise somethmg
like these charges ? .

Mr. Ammi_;s.—Yes.
President.—I must say that the cartage and handling charges seems to ba very high.
My. Anandji.—You can make enquiries in Calcutta.

Myr. Ginwala.~—In our last investigation in Calcutta we were told tha.t 1t was about
Rs. 5-8 and in Bombay about Rs 7-8.

My. Anandji.—Charges in Calcutta would be a little higher because sometimes you have
got to get your goods from the Kidderpore docks.-

My. Ginwala.—But that is the sort of evidence we had. It was never Rs. 10.

President.—Then you eay “ 1f however the Board decides to grant a further increase in
the duty, T would request them not to interfere with duty on rods, plates 1/8° &nd sheets.
13 to 20 gauge. ” Do you do much merchant business in rods ?

My, Anandji—Yes.

President.—What sort of thickness are these 13 to 20 gauge sheets ?

Myr. Anandji—16 gauge is 1/16%, 11 is about 1/8".

President.—All I can say about that is that the Board will consider about it. To
sum up you say “ The fall in the price of Continental steel, particularly bars, is due to
excessnvely big stocks and Tatas are trying to undersell Continental steel in the Calcutta
market . I am not sure that you have satisfied the Board that Tatas have been under-
selling you.

Mr. Anandji.—In & way they have been underselling as I told you. If you take our
price and their price you will find their price is lower than ours. That sort of thing 1
call anderselling.

President.—Tata’s steel instead of eelling to your customers is sold to merchants in the
same position as yours at below the price at which you sell, the result being that the
merchants when they re-sell get the same price for Tata’s steel as they get for Continental
steel. Frankly I do not call it underselling.

Mr. Anandji.—I take our selling price and Tata’s and find that Tata’s is less then ours.
We call that underselling.

President.—That may be underselling you but not underselling the Contmenta.l

My, Anandji.—In a way they are, because our price is less than it would otherwise have
been. We are forced to.sell at a lower price.

President.—You mean that Tatas have gone into the market and reduced the prices
you should get. You suggest that Tatas have actually reduced the current prices ?

My, Anandji.—I have made my meaning of underselling quite clear as I understand it.

President.—Then you say * If the Indian markets had been in & normally, hea.lthy
condition Tatas should, with the present rates of duty, have sold their material at about
Rs. 180 per ton . There again it seems to me that the statement is quite impossible to
accept because, with the Belgian prices falling as they have been, there must have been
importations which have resulted in cuttm_g prices,

.
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My. Anandji—1 have given our prico a8 Ra, 190 with Rs. 80 per ton duty. If you
deduct Rs. 40 from that the cost would be Rs. 150. Tatas can sell upcountry at Rs. 180
against that. They have got an advantage in freight.

Presidens.—You mean that the price Tatas can obtain in eompetition with Continental
has been lowered beyond the point to which it would be reduced by the fall in the price
of Belgian steel and the rise in exchange. I think that it is probably true. I attach
considerable weight to the rise in exchange and the fallin the sterling price of Belgian
steel, but you don't.

My, Anandji.—I have showed you that the cost with the present duty would be about
Rs. 150. " If you say that there is big stock and that is hindering the price in going up,
your aim should be to reduce the stock to such a level as to enable Tatas to realise s fair
price. .

President.—The only thing to do is to stop further imports.

Mr. Anandji.—This, I say, can be met by a further delay of 3 months.

President.—But within the three months the goods ordered will come in whether the
duty is put on or not.

Mr. Anandji—Your object will be achieved even if the duty is raised after three '
months, because the goods ordered will come in any case whether you raise the duty or
not. With the present rate of duty the cost price will be somewhere near Rs. 150
and if the market price here can go up, as it is bound to go up, Tatas can sell
at Rs. 180. i

Mr. Ginwala.—But surely you donot mean that if you want to strike an enemy you
would give him time to prepare himself to do all sorts of things to strike you ? The Belgian
people know that on the last ion when lation took place speculators got hit on .
account of delay on their part. Now if you glve them three months they will deliver
the goods in three months.

My. Anandji.—How can they ? Goods won’t come in two months.

My. Ginwala.—If you are going to give the industry the benefit of an increased duty,
should you not see that the duty is mpoeed without delay ? You yourselvee bave said
that in anticipation of the duti ordered goods in March last. It was unfortunate
for them ghat the goods did not ‘arrive, but they did speculate. If the Logislature and
the Government of India had imposed the duties immediately on receipt of our repart
that would have been prevented, would it not ?

Mr. Anandji.—Whether they had imposed the duty immediately or two months after
would have made no difference. You gave them enough tune to send orders and get
goods. You seem to be under the impression that there are enough goods in stock on

" the Continent which could come in a month or two. It is not so. They have not got big
quantities mdy

Myr. Ginwala.—The i t of this country is not very big and it can be easily
met out of the stock held in Belgium.

My. Anandji.—What I find from their ahlpments is that you cannot get ready goods,
that has been the case in the past.

Mr. Ginwala.—1 must leave it at that. But when you found that Tatas, as yon pnt
|it, were underselling the Continental steel, did you try to obtain some steel from
so that you should be able to sell it along with Continental steel ?

My, Anandji—Yea. I did

My. Ginwala.—What price did you offer ?

Mr. Anandji.—Ra. 120.

My, Ginwala.—What did they ask for ?

My. Ananlji.—Ra. 125 or Rs. 130.

Mr. Ginwala.—What was the import price at the time when you offered
Rsa. 120?

My, Anandjs.—My cost price with duty was over Ra. 7 & cwt.

Mr. G:'mmla.—Yon offered them Ra. 120!

M. A'uand]o —Because the selling price was about Ra. 130. How can I offer them any-
thing more than Ra. 120. There are cartage and other things and I must make some

profit.
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Mr. Ginwale.—The steel that Tatas produce is of superior quality to the Belgia;l steel.
- If there is a difference of Rs. 2 or 3 or 4, customers will generally be willing to give it if
they get the British standard ?

My. Anandji.—I1 would surely have paid it if that was the case as it does not make any
difference to me.

My. Ginwala.—Before this question arose at all they were always able to command a -
higher price.

Mr. Anandji.—Not in the bazaar.

Mr. Ginwala.—But in the market ? . :

Mr. Anandji.—Youn mix up the two things. They can get a higher price from those who
wanted British standard goods. The merchant from upcountry does not want British

standard goods. It is the engineering firms and the Railways who want British standard.
They cannot get a higher price from the upcountry merchant.

Mr. Ginwala.—As the bazaar now stands, Tatas cannot get a higher px'iée than that at
which Continental steel is sold in the market ? .

Mr. Anandji.—No. )
Mr. Ginwala.—That is the reason why they ask for additional duty.
My. Anandji.—I am not opposed to the increase in duty.

Mr. Ginwala.—The country considered that it would be in its own interest if the.steel
industry was established in the country.

Mr. A nandji.—Yes.

Mr. Ginwala.—If it is found that it cannot be ma.mtsmed in the country, then 1 take
it you have no objection to the Government adopting any measures which would ensure its
maintenance ?

Mr. Anandji.—Tt must give all adeyuate protectlon to Tatas. At the same time all
unnecessary burden should be avoided.

Mr. Ginwala.—We must take this burden in another sense. You must not try to put
it as a lump sum of the difference between the price at which you sell it and the price the
Legislature intended that Tatas should get for it. When the Legislatore decrecd that
Tatas should get Rs. 180 a ton on an average, subject to -exceptions, it also intended
that the consumer must pay Rs. 180. Therefore is it really increasing the burden if the
consumer is compelled to pay what the Legislature mtended that he should pay. Will
you look at it from this point of view ?

Mr. Anandji.—If you make an unnecessary increase in the duty very often, you will
be doing that indirectly because after all the merchant has got to get goods, and if he finds
that he is losing he will import less. You require always an efficient trade. If people
want to make big profits the consumers will have to pay ultimately for it.

Mr. Ginwala.—The consumer is not asked to pay more. The intention was that Tatas
should get Rs. 180 a ton. If Tatas are able to establish their case they will get only Rs.
180 which the country intended that they should get. There is no question of additional
hardship.

Mr.. Anandji.—Hardship is going to come in, in this way that the hardsh.xp on the
merchant is bound to be passed on to the consumer ultimately.

My. Ginwala.—If the Legislature had this object in view that Tatas should get Rs. 180
there is no other way of domﬂ it. Is there any other way or alternative ?

M. Anandji.—1 bave suggested an alternative that you should not enhance the duty
immediately.

Mr. Ginwala.—But supposing we found that it was not possible, is there any other
alternative ?

Mr. Anandji.—I do not see any other alternative except of giving bounty from the
additional revenue which Government get.

President.—At the beginning of the meeting this morning I explained the scope of the
enquiry. This is outside the scope of o reference, whatever may be the merits of the
suggestion.

Mr. Ginwala.—I think you told us that you do busimess to the extent of 35 to 40 thou- .

sand tons & year. That is a very large proportion of the business in the country. Can
you give any idea of the estimate of stocks in the country ? -
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My Anandji—) can tell you of Caleutta. The stock in September was 15 to 20
thousand tons of black iron and steel. I am not referring to galvanised steel. Of
course I deal in both. ) ; .

President.—You think that the Bombay stocks are larger than that ?

Mr. Anandji.—~Yes. . ’

President.—Could you tell us anything about the stocks i Cawnpore or some upcountry
centre ? . . .

My. Anandji.—No.

Mr. Ginwala.—You import your steel direct from Belgium ?

My. Anandji.—Yes.

Mr. Ginwala.— Are you in touch with conditions there ? Have you got any representa:
tive in Belgium ? .

Mr. Anandji.—No.

Mr. Ginwala.—You are not in a position to tell us anything about the actual conditions
prevailing in Belgium ?

. Mr. Anandji.—No.

My, Mather.—In your letter of the 21st October you ask.the Board not to interfere
with the duty on rods. Where will you draw the line ?

Mr. Anandji.—Bars under 1/2" are rods. : .

My. Mather.—What is the customary distinction in the bazaar trade ?

My. Anandji—3/16" to 7/16” bars are called rods. Over 7/16" count as bars.

Mr. Mather.—There is a question connected with your remark at the end of the same
letter about shortage in weight. It was reported to us last year, I believe, and it seems
to be the general opinion so far as beams and sections are ned, that Continental
material is considerably below the nominal weight.

My. Anandji.—That is the case with regard to beams.

My. Mather.—Do you handle many of these beams ?

My. Anandji.—A fair quantity. :

My. Mather.—What is your experience of the average deficiency in weight of the Conti-
nental beam below the weight of the normal beam ?

Mr. Anandji—What I mean to say is this. With regard to bars, rods and even plates
we take the invoice weight. We do not weigh them actually. We get less weight some-
times and sometimes more. Sometimes we are charged in the invoice 3 per c:nt. more
than the actual weight. In the case of joists we order specially light weight.

Mr. Mather—Let us take bars. You have told us that the Belgian maker informs
you that there is a variation of 4 per cent. Does it mean that the weight may be
either 4 per cent. more or 4 per cent. less ?

My. Anandji.—We get them heavy. Sometimes they are about 2§ to 3 per cent. more
than the standard weight. If you complain to them they say the variation is within 4

per cent.

Myr. Mather.—If you pay on net weight, then there is no less.

My. Anandji.—We pay on the invoice weight. To get the actual weight we must have
the goods lying at the jetty for some time and we have then to pay demurrage charges.

My, Mather.—1f they invoiced the actual weight there would be no loss.

Mr. Anandji.—They say that they invoice the actual weight, but when you weigh them
they are a little less.

Mr. Mather.—If they are light they invoice you the normal weight ? .

Mr. Anandji.—Their invoice weight is heavy. They give less and charge for more,

My. Ginwala.—T think the Belgian manufacturer knows that if you have a test made
it would cost you more. .

Mr. Anandji.—The Belgian supplier says that in case of shortage we must get & certi-
ficate signed by the Belgian Consul.

Mr. Mather.—Let us come back to beams. You say you get them fairly close to the

" weight you actually order.
My. Anandji.—Yes.
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Myr. Mather.—For 161bs. to a foot you get 14ibs ?

Mr. Anandji—They have got a limit up to which they can go. They charge on the
theoretical weight and as we sell on the theoretical weight we do not bother about the
actual weight. There is no loss on beams.

Myr. Mather.—Supposing the nominal weight of the beam should be 151bs. and you told
the Belgian manufacturer that b should supply light—14 Ibs.—and you kndw he is going
to do it. Does he inwoice you 15tbs? - ’

Mr. Anandji.—At 14lbs.

Mr. -Mather.—Do you sell it to your purchaser at 14 or 151hs. ?

Mr. Anandji.—At 151bs. That is what the British manufacturers also do.
Mr. @inwala.—~Do Tatas do it? )

My. Arandji.—They contemplated doing it. They have not done it so far,
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Witness No, 12.
Messrs. DHONONJOY SEAL AND COMPANY, CALCU TTA.

.
‘WRITTEN. .

Representation dated the 16th October 1924,

We beg to approach raspectfully to you with the strongest protest against any
further increase of duty on iron and steel goods. The sore caused already is too much
‘to bear and the merchants here are in a ruined state.

We wish to put the matter in a few words to avoid encroaching upon your valuable
time and hope the same will have your best attention.

The alleged reduction of Continental prices by the vauses as made by Meesrs. Tata
Iron and Steel Company comes not within any percentage and in fact the cost price of
foreign goods stands in almost the same place as in June last in the sense that the c. i.f.
prices have the chance of going up very soon that will surpass the prices taken as basis
at the time of your enquiry last time. Will Messrs. Tata and Company then apply for
reduction of duties in the similar way as they are doing now for further increase within
this short time during which period the tendency of the foreign market is impossible
to ascertain when there are many complications in the Continent politically and
financially.

No one can conceive of a market without rise and fall in prices and the Board surely
had this in view during their original enquiry. To meet these fluctuations that take
place many times in a year, a basis should be fixed from which average increases and
reductions might be allowed without mberference In our opinion the prices originally
calculated may be taken asa safe basis.

With regard to local prices of Continental goods, they are in some o.ses about 15 per
cent. below costs and so the dealers are losing heavily. This is surely due to absence of
buyers of these goods who get from Messrs. Tata and Compnnyh. owing to concessional
rate of railway freight, at muoh cheaper rates than they would have received' had they
purchased from Calcutta market. So in spite of Messrs. Tata's allegations against low
prices of Continental goods, they are well disposed to compete even if the Continental
prices are reduced by further 15 per cent.

The above statement should be considered as not only of our firm but that the
opinion of the whole Bengalee merchants and dealers in Caloutta. We don’t think at
the same time that.the European merchants will have reason to_differ. It is our
further opinion that if any further increase of duty takes place, it will only hasten the
ruin of one of the main businesses of the land that has already been to some extent
accomplished.
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Witness No. 13.
Mr.'NEPAL CHARDRA SET and others.

‘WERITTEN.

Representation dated the 18th October 1924,

We the undersigned are importers and dealers in iron and steel imported from Great
Britain and the Continent. .

‘We have gone through the Press Communique issued by the Board on the 14th instant

lating to the application of the Tat4 Iron and Steel Company for the imposition of addi-
tional and offsetting duties on certain kinds of iron and steel.

As Indians we hail with great pleasure the ideas and prospect of an Indian concern being
able to supply one of the principal d ds of the try. At the same time there are
other gloomy aspects to which we cannot shut our eyes.

In May and in the beginning of June last, .e., immediately before the imposition of the
new tariff rate the general wholesale price of common bars for a lot comprising 12 to 15
tons or more, was Rs. 130 to Rs. 135 per ton, when the duty was Rs. 13 per ton. Then
oame the death blow of the Steel Industry Protection Aot of 1924 which came into opera-
tion on the 13th June last and the market collapsed immediately and since then common
bars are being sold at Rs. 120 per ton against cost price of Rs, 150 per ton, thus entailing
& loss of Rs. 30 per ton on the dealers. Even at these prices there is very little outside
demand and the market shows no sign of improvement. We are at a loss to understand
how the Tata Iron and Steel Company will be able to sell their bars at their figure of

- Rs. 180 per ton. Similarly, Angles and Tees which were being sold at Rs. 135 and Ra. 140
per ton have since fallen to Rs. 120 per ton entailing a loss of Rs. 10 and Rs. 15 respect-
ively on the cost price. :

India was at one time the richest and is now the poorest country and the recent expe-
rience shows that with the rise of price in steel, demand will gradually diminish,

At the last annual meeting of the Tata Iron and Steel Company held about a fortnight
ag0, it was stated by their President that the proteotion is ineffective as the import has
doubled since the imposition of the new tariff rate. We should draw the attention of the
Chairman and the members’of the Tariff Board as well as the Government and the mem-
bers of the Imperial Legislative Assembly to the fact that Continental steel arrive in Cal-
cutta generally six to seven months after purchase. For instance, in January we pur-
chase goods of April/May shipment which generally arrive in Caloutta in July and in some
cases in August. The Continental steel purchased before the imposition of the new
tariff rate are still coming and will go on up till December. These goods are bringing ruin-
ous losses on the dealers as already mentioned. Any further enhancement of duty under
the present condition will only add to the chaos and confusion which is reigning in our
market. In faot, the severe strain put upon us by Government by drastic imposition of
duty is trembling in the balance and any more strain.will force us to close the business
and leave the goods to their fate. Drastic reductions are being made in our establishment

.charges and many employees are already starving and with the imposition of additional
duty the business will come to a standstill and many thousands will be starving.

Regarding the proposal to impose additional duty in proportion to the rise in the ex-
change value of the rupes we would point out that the exchange which rose to 1.6 5/16d.
per rupee in the firsc week of the ourrent month has since dropped to 1a. & 7/8d. per rupee
and no one can tell that it will ‘not come to 1s. 4d. per rupee in a fortnight. As this
depends npon balance of trade and other outside factors, no additional duty seems
judicions on the basis of exchange. It is fresh in our memory that in 1920 the
Gevernment took part in trade and was selling reverse Council Bills and the exchange
rose to 2s. 10id. per rupee on which basis we entered into heavy ocommitments.
When the goods arrived the exohange fell to 1a. 7d. or less per rupee which within a few
months fell to 1s. 23d. per rupee. All of us suffered enormous losses and many ruined.
Many big firms in London and other places went to liquidation owing to sudden rise and
collapse of exchange in 1920,

Protective duty have been imposed on British Galvanised corrugated sheets, §° plates,
sheets below 3*, plates over §, and rods. We would request the Tariff Board to call for
a statement from the firm protected shewing the quantity of the above materials manu-
factured and sold in these four months. If nothing has been done by them as yet we
would request the Tariff Board to recommend to Government to vefund the proteotive

¥ 15919
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duty levied from us on these kinds of materials and to abolish the protectxve duty on
them henceforth which are ruinous to dealers as well as to gonsumers.

The present chaotic condition of the Caleutta Tron market can better be imagined thag

.described and we would request you to send a representative from your Board to our
market at Calcutta for detailed enquiry.

There may be employment at Jamshedpur but disaster wxll be the result of further
_increase of duty at the present stage.

n conclusion we ‘protest emphatically against imposition of additional duty, at least,
before February or March next, if any further is to be imposed at all.

Further at present Iron and Steel is supplied from numerous factories of Great Britain,
Germany, France and Luxemburg. The maximum production of the Tata Iron and
Steel Company, Limited, can hardly meet the demands of the country. Protection on

" certain kinds of steel, such as only bars, rods and joists seems sufficient.” Protection to
non-existing things such as 4* plates, etc., seems rather curious. ‘
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Witness No. 14.

CALCUTTA IRON MERCHANTS® ASSOCIATION.
WRITTEN.
Representation dated 21st October 1924.

. Referring to the press communique issued by your Board relating to the :“" tion of
the Tata Iron and Steel Company, Lid., for imposition of additional off setting duties on
certain class of Iron and Steel, we would state as follows :—

From the proceedings of the Tariff Board dated the 17th instant before which Mr,
Sawday, the sales Manager of the Tata Iron and Steel Company, Ltd., gave oral evidence it
appears that copies of correspondence between the above,LCompany and the
Secretary to the Government of India, Commerca Department, were submitted
before the Board. It appears that in their letter dated the 12th August 1924
to th® Government of India, the Company showed, how new duties had failed
to raise prices of imported Steel to the extent intended by the Steel Protection Act.
We would draw the special attention of the members of the Board as well as
yourself to ‘the fact that the object to raise the price of Steel by imposition of
‘high duty, totally failed as the price came down by about Rs. 20 per ton
immediately with the imposition of duty. For instance, common bars of small lots
compriging of about fifteen tons which were being sold at Ras. 140 per ton in May last,
came down to Rs. 120 per ton immediately after protective duty was imposed. Four
months have elapsed since the imposition of the new tariff rate and the common bars are
still being sold at the above figure of Rs, 120 per ton and the market shows no signs of
Jimprovement. The prices of these materials were about Rs. § per cwt. in pre-war da;
when duty was about one per cent. The maximum price at which consumers may be
expected to buy these goods now should be taken aé. Rs. 140 per ton. Any attempt to
raise the price of imported as well as locally manufactured Steel Bars at more than Rs.
140 per ton is doomed to failure. Even with the high inflation of exchange and the
rock-bottom prices at which they were purchased from abroad, the cost price of these
bars is about Rs. 150 per ton and the merchants and dealers are losing Rs. 30 per ton.
The ultimate aim of the Steel Protection Act of 1924 was to raise the value of imported
Steel equivalent to Messrs. Tata’s price, but instead of producing the desired effect, the
arrow hit hard the dealers and the importers, many of which are tottering and verging on
ruin. At the last annual meeting of the Tata Iron and Steel Company, Ltd., Mr. R. D. Tata
stated that protection is ineffective and that import of Steel had doubled in last two
months. We would draw the attention of the members of the Tariff Board to the fact
that the goods referred to by Mr. Tata were all purchased before the importers and dealers
dreamt of any interference in their business by Government. For information of your
Board, we would state that Continental goods arrive in India generally six to seven montha

*after purchase. The goods purchased after the imposition of new Tariff rate in June last,
will commence arriving in India from about December nextand Import liste will prove
the horrible depreciation in Imports as.well a3 Government revenue. .

Regarding the imposition of additional duty in proportion to the inflation of Exchange
and drop in Continental prices, we think the idea is almost absurd as the Exchange which
depends on India’s trade balance and other factors is now ruling at about is 1a. 6 1/8d.
per rupee and may come to ls. 4d. per rupee or below in a fortnight. Also the price of
Continental Steel may go up by £1 or £2 per ton within a short time, as we are regularly
getting information from our correspondents in London that the present prices are far
below the cost of production.

In pre-war days the price of the bars which was about £5-15-0 and £7-10-0 per ton may
be taken as the standard price of the imported Steel Bars in these days %

and la. 44. per
rupee, the standard rate of exchange which brings the value to Rs. 112-8-0 per ton ex-
clusive of duty and landing.” Adding the present duty of Rs. 40 and landing, eto., of
Rs. 2-8-0 per ton the total value comes to Rs. 156 per ton or Rs. 7-12.0 per owt. It
has already been pointed out that these goods cannot be sold at more than Rs. 140
per ton except in ridiculous small quantities. The duty should therefore be reduced by
Ras. 15 per ton at the least. With retrenchments and economies the local manufacturers
may be able to sell at the above figure of Rs.140 per ton,

At present, the demands of this country are supplied from numerous works of Great
Britain dnd the Continent and the out put of the Tata Iron and Steel Company seems
hardly sufficient to meet demands for two months. .

It appears from Mr. Tata's statement reported in Newspapers that only a foew hundreds
are out of employment at Jamshedpur but many thousands of Indians will be out of
employment by the collapse of imported Steel business. Instead of paralysing the entire
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Steel business, would it not be judicious to maintain protection at the present scale on
certain class of materials and abolish the protective duty imposed on British Galvanized
corrugated sheets, thin sheets 3* Plates, Rods and Common Bars. First to fourth dtems
are not still manufactured at Jamshedpur. The common Bars being agricultural and”
similar implements, protective duties on them must be abolished in the interests of the
poor and public of India. Before anything is done, we would request the Tariff Board to
call for a statement showing the quantities of Galvanized corrugated sheets, 3*
Plates, Sheets below $*, Rods below 4* in diemeter and Common Bars, manufactured at
Jamshedpur and sold in Bazar or consumers. - If nothing has been done or if the quantity
be insignificant, we would strongly request the Tariff Board to abolish the protective duty
imposed on them. : )

We would also request that the Board, in taking into consideration, the margin between
the price at which imported Steel is likely to enter Indis free of duty and the price at
which the local Industry can sell them, would be pleased to remember that a heavy
portion of the goods landed at Bombay and Calcutta Ports are despatched by Railwey to
Cawnpore, Mirzapore and other centres in up country and the Tata Iron and Steel Com-
pany, Ltd., have got about fifty per cent. Railway freight concession and that the margin
for the Importers and Dealers in Imported Steel should be at least Rs. 7 per ton.

In fair justice to the Importers and Dealers in Imported Steel and with a view to save
them from losses, there should be some clauses prohibiting the local manufacturers to
sell below the prices ‘on the basis of which protection is granted.

We are strongly of opinion that any further interference of Government in trade by
further imposition of duty will hit hard the consumers, dealers and merchants and disas-
trous results will issue. .

In 1920 Government interfered in trade by the sale of Reverse Council Bills and disaster '
was the result and many Firms here and abroad were ruined. We are already hard-
pressed, tottering in consequence of the last enhancement of duty, and if duty be further
enhanced, of which we have already been panic-striken, it will not be possible for us to

- retire drafts for the incoming gqods relating to outstanding contracts, which goods will
surely be resold in the market, bringing the market more and more down as a result
thereby. This clear fact in view is horrible to think, but this is sure to come to pass in
oonsequence of further enhancement of duty and the Government &nd the people alike
will then have to regret to witness a very disastrous result in a totally collapsed market of
imported Steel business to follow. In conclusion, we beg to state that if the vital interests
of the merchants, Importers, Dealers and business-men in general dealing in Steel goods
in India be ignored (not duly considered) and the above-stated facts are not properly
attended to, we won’t feel interested if duty be further increased at Rs. 100 per ton as
suggested by Mr. R. D. Tata at the proceedings of the meeting of the Tariff Board on
Monday last or bp it double or more.
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Witness. No. 15.

IRON MERCHANTS, MADRAS.
WRITTEN.

Letter dated 20th October 1924 from the President of a meeting of the Iron
Merchants of Madras held on the 18th instant, forwarding representation
’ dated 20th October 1924. ’

At a meeting of the Iron Merchants of Madras held at the above address on the 18th
instant it was unanimously resolved to send a memorial to the Tariff Board protesting
against the further enhan t of duties on Iron and Steel. As President of the above
meeting I have been requested to send the said memorial to the Board. In terms of the

-resolution I have the honour to enclose herewith the said memorial.

Representation of the Iron Merchants of Madras, dated the 20th

) October 1924.
We the undersigned, Iron Merchants of Madras, respectfully beg leave to enter onr
emphatio protest against any further enha t in the duties on Iron & Steel of what-

ever description and irrespective of the try of its origin.

In the first place there is absolutely no justification for any protection for goods manu-
factured by Tatas who are practically the only people to benefit by the State Aid to
Industries Act of 1924 at present. Mesars. Tatas started this industry before the war of
1914 and from their prospectus issued at the time it is clear that they expected to make a
profit and pay dividends to their shareholders even at a time when steel was selling in
India at about Rs. 85 perton. In fact they did manufacture and sell steel at or about
Rs. 85 per ton and yet were able to. pay 5 or 6 per cent. dividends to their shareholders.

During the war, of course, the trade and economic equilibrium of the world got upset
and Tatas along with other profiteers made 30 to 40 times their usual profile. No question
then arose as to the cheapening of the price to the ultimate user nor was the major portion
of the huge profits utilised to build up a reserve against the expected slump. On the other
hand all the huge profits were divided amongst the shareholders at the time and what was
worse the Tatas expected to sell the same quantities afier the war as they did during the
course of it. They evidently ignored the fact that there were other countries with which
they were in competition as in pre-war days and called for additional capital to increase
their manufacturing capacity. The end of the war, of course, brought forth ite
reaction and India along with the other countries of the world is suffering from Trade
depreasion. ’

Tatas manoenvred very well and got the Steel Protection Act passed posing th lves
a8 the saviours of India and of its key Industry.

Now they have once more begun to press the Government for enhanced protective
duties on the ground (1) of an appreciation in the rate of Exchange and (2) of certain
" countries dumping their cheap goods into India. .
*  Now as regards Exchange, it is not only Tatas that have reason to grumble. The whole
of the Import and Export trade of India is being ruined by the y and Exchang
policy now adopted by the Government of India. In no civilised country in the world
except India would such a monstrous policy be allowed.

When the Steel Protection Act was under discussion and when it was passed Exchange
was } § and as the Finance member was only releasing currency for trade purposes against
Sterling Bills it was apparent to every one that the Indian Government were determined
to force up Exchange. Even granting that the Committee did not take this factor into
consideration at the time they r ded the p ¢ rate of duties, we submit that
Tatas should apply to Government to grant them & bounty equal to the difference between
the average rate ruling during the month and } § gn which basis apparently the original
duties were fixed. This would be more just and equitable, We would respectfully urge
that any fixing of duties based on Exchange fluctuations would epell disasterto the
Tron Trade of India a8 we do not know whether Exchange would be 1s.3d. or 2s. next
month.

The second point as to Continental countries dumping their goods at cheap prices is
another myth. PoWe find that the prices of steel all the world over are 25 to 35 per cent,
higher than pre-war rates and the goods imported into India at present coet as much.
There is abeolutely no proof that bounties of any kind are being offered by Continental
or other countries to enable shippers or manufacturers to dump their goods into this

country.

. .
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We further submit that the Act having been passed only three months ago there has
not been sufficient time to test the effect of the present scale of duties.

Any further advance in the duties is bound to affect thé agricultural classes who are
already getting about 15 per cent. less for their produce owing to Exchange fluctuations
and are paying 50 per cent. more for the materials required for the making of their country
carts, ploughshares, etc '

For the above reasons we would respectfully pray that your Board will refrain from
reeommending a further increase in the duties on Iron and Steel at present and would
leave the matter over for at least another year till the world’s markets settle down and
the effect of the present scale of duties could be assessed properly.
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Witness No. 16.

BOMBAY IRON MERCHANTS’ ASSOCIATION, BOMBAY.

A.—WEITTEN.

Representation dated 19th Oclober 1924.

My Association, views with alafm the request of the Tata Iron and Steel Coy. for off-
sstting duties on certain imports of steel and specially of common bars. My Association.
had made two representation before the Board when they were examining the question
of PROTECTION TO INDIAN STEEL. Our representative also gave evidence before
the Board. From these it would be seen that as Indians we are not opposed to help
being given to our National Industry and even now we repeat our assurance to the Coy.
Our representative observed amongst other things that *“ We have no particular love,

. for Continental Steel. We will be the first persons to handle Tatas steel if it is cheap

(p. 629) “I do not resist any help that may be ultimately given to Tatas™ (p. 620).

The real fact is that our principal article of trade is common bars which
was about 25 per cent. of the total steel import in India -in 1923 being 192,046
tons out of 746,467 tons. Hardly 10 per cent. of this is from Britain while 90 per
cent. or even more is from the Continent. Tata Coy.’s, aim has been from the very begin-
ning to cater for those who ure British steel. 80 per cent. of their products are certified
as of British standard by Government Inspector. The Board also admits this in paragraph
47. The Company has never in the past made any effort to cater for the trade and the

-trade on its part has never tried to interfere with the effortsof the Tata and Coy. to supply

buyers of British steel bars. The trade also allowed the Company without protest to
capture Upper Indian markets on account of concession on Railway freight. These
two classes of customers are quite able to absorb their 45,000 of common Bara. Why
should then the Company take advantage of recent legislation to ask for more duties
on continental common bars which is imported by Iron Merchants at chief porte for
the benefit of the common consumers who buy “ WITHOUT ANY DEFINITE GUARAN.-
TEE " of quality and whose requirements of 192,000 tons they are not able to meet.
For their protecting their superior stuff of 45,000 tons they ask for exorbitant duties on
common stuff of 192,000 tons. In our opinion Government as the protector of the poor
ought to resist the present request of the Company. * It is true that they are bound to
give them further relief by the recent legislation if there is fall in the import prices. But
our submission is that the Board when it fixed Rs. 140 as the basis price for common
bars took mostly then ruling British prics into consideration. Only some importance
was given to Continental prices (paragraph 45). The British price for Bars at the end of
1923 was £11-2-6 while at present; it is £10-5-0 so that there is not much fall in the British
prices. It is true that Continental price for bars has fallen from £7-10-0 in December
1923 to £6-15.0 at which prices they are at present being imported. Our representative
had anticipated this fall and had told tho Board that ‘‘ Unless you raise the tariff to
75 per cent. you will not be able to meet the Continental competition ” (p. 623). In spite
of this the Board wisely fixed Rs. 140 as the basis taking the then ruling British prics
into consideration, Besides Mr. Peterson in his evidence has ungrudgingly admitted
that their sale price are based on British prices received by cable from their London

‘office (p. 437-38). Mr. Tatwiler also says ** We have to sell in competition with Great

Britain ”* (p. 438). All these clearly prove that their competition is not with Continental
and therefore their present request to impose additional duties on common bars should
be granted only if the Board is convinced that there is really a lasting fall in the British
prices and the relief should be given to that extent only. If they take present Conti-
nental import price into consideration and recommend further duties accordingly we are
afraid there would be a further addition of Rs. 40 which would be about 100 per cent.
The Assembly agreed to this protection as they were told that the burden on the consumers
would be only 33 per cent. on bars they now know that it is going to be trebled, they
would rather give bounty if they aro again consulted. Government would not be
morally justified in using their powers to levy the heavy burden of which the Assembly
has no idea. It would be misuse of their powers and we hope Government will proteot
the interest of consumers. Even the Tata Coy. never asked more than 33 per cent. which
is fully given on common bars. If additional protection '8 necessary we suggest that
it should come by way of bounty and not by additional duties since the output ia only
25 per cent. of the Country's requirements, To tax 75 per cent. of the excess material
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coming in, it would be unnecessarily penalising consumers and give income to.Goternmeny
without Assembly’s direct sanction. If there is any legal difficulty in giving bounty at
present and if Tata Co.’s want is urgent let them advance the necessary help from duties
collected in anticipation of sanction. ’

Our other suggestion is that Tata Coy. should reduce their output of bars to the orders
that they can profitably execute as they have done in the case of pig iron, Let them
divert that steel to other articles. They should not persist in an unequa! and absurd
competition with Continental bars which will saddle the Country with an additional
burden of 60 lakhs of Rupees at Rs. 40 per ton on 150 thousand tons of excess Bars
which they cannot supply and have to be imported for Country’s requirements. The
Country has already agreed to a burden of Rs. 45 lakhs on this article out of patriotic,
motives, Let them not tax that patriotism too much. The country feels fo the Com-
pany. Let them now feel for the country and desist from asking further duties on common
bars used by common consumers, As suggested above they should reduce their output.
Let them know that the Continental works are not out to crush them. They totlike
them, are over producing and cutting prices to get possible orders. They are losing about
20/30 shiliings per ton and their Government is not helping them by bounty or subsidy.
These are difficult times for all. Even we merchants are losing heavily since this Tariff
question has cropped up. Our trade is disorganised, our stocks are accumulating. Qur*
bars now imported cost us £ 7-10-0 and we are obliged to sell them at a sacrifice of Sh.
20/25. Additional duties will not give us benefit on our present stocks as the experience
of June last shows. Tt may temporarily raise prices but will scare away customers and
to attract them we shall have to cut down our prices.

Either Tata Coy. should reduce their output or we shall stop or reduce importing bars
with the result that on account of gcarcity consumers will have to pay exorbitant prices.
On acdount of rumours that Tata Coy. was going to ask: for higher duties, our merchants
have.cut down their imports by about 50 per cent. and great uncertainty and anxiety
prevail as regards the future course of business. Our merchants are inclined to suspend -

" business ti!l the question is settled and if new duties are levied we shall either stop dealing
in bars or control its import. This is our chief article of trade and the Board, the
Government and the Country ought to realise the penalty they are going to impose on
people for the sake of giving interest to a company with a capital of I2 crores. We
wowd rather suggest that Government should buy up the Company and run it them-
selves and recover their loss by heavy duties on all steel imports for a number of years
rather then dislocate trade, penalise consumers and keep this hanging sword of offsetting *
duties for ever on the trade and the comsumers. We do not plead for our benefit.
‘We are Commission Agents and pass our burden on to consumers. We are in more
direct touch with consumers than anybody else and hence we plead for them and
protest in their nume and hope the Board, the Government and also the Tata Coy. will
understand that if they levy additional duties on common bars they will put a burden
not on us but on consumers. S,

The real fact is that Continental steel has been always cheap even in pre-war days.
It drove away British Steei from the Trade since 40 years and where British Works could
not compete it is preposterous on the part of Tata Company with ‘Americen plant and
American management to compete against Continental steel. They must either copy
Continental methods or give up competing with it. It is only now that they realise for
the first time that the Continental steel is & competitor. They always thought of British
steel as competitor and thought by taxing its import the orders of British steel will go
to them. People who asked for British standard steel did so in order to patronise. Home-
made steel. As soon as steel is reduced the motive of patronage has disappeared and
the Engineering Firms would naturally go in for cheap Continental steel. In absence
of any propoganda work from Tata Company the country has not developed that Swade-
shi feeling and Indian buyers are not insisting on buying Indian steel even at a higher

. price as was done in the case of British steel by British Engineering Firms. The insistence

of British Standard steel from Continental import will not help the Company. Continen.
tal works are ready to guarantee that standard without asking higher price. In fact
in case of rails thay are guaranteeing it and yet British steel rails are being bought by
our Railway Coys. in order to patronise Home industry. T hope my Association
has said enough to help the Board and our representatives who appear before you will
be ready to give further help to understand the difficult question.

As regards reduction of price on account of low exchange we are not benefitted by it.
We suffer in our existing stoocks. We rather plead for stability. We suggest that as
Government is making money by exchange let them compensate Tata Company from
their profits.
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As regards other articles their imports being not so large as bars we would not resisé
furthér necessary duties if that can help Tata Company. But on their own admission
orders for Plates do not come to them from upcountry trade. Why then penalise this
article 7 Channel and light railed are not our articles of trade. We import Channels of
§” and 3" size as the Company do not roll this at ordinary price it should not be further
taxed. Angles, Tees and Joists would be replaced by wood if further taxed. We want to
bring to the notice of the Board the case of Rods and Hoops }°. The latter is not rolled by
the Tata Company while for the former their extras are Ra. 50 per ton and they do not
stock them nor do they roll in large quuntities except for orders. They have not asked for
higher duties on these and the Board should make the matter clear as otherwise the Custom
authcrities may take them along with the bars a3 it is in the present schedule. Similarly
half-round and Octagonal bars ought to be exempted. The length of this representation
is justified by the seriousness of the question for the trade and consumers we serve.

Y 159—198a
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BOMBAY IRON MERCHANTS® ASSOCIATION.
B—ORAL

Oral evidence of Mr. Jaglivandas Odhavjl Ganatra, yecorded at Bombay
on Thursday, the 23rd October 1924.

President.—I do not know whether you have been present at any of our meetings within
the last two or three days ?

My, Jag]wamlaa Odhayji—No.

President.—In that case I must repeat my explanation of the scope of the enquiry
with which the Board has been entrusted. You have made a suggestion in your letter—
and similar suggestion has been made by other witnesses—that, instead of putting on an
off-setting duty, the additional assistance required by the industry should be given in the
form of bounties or in some similar form. I have nothing to say against this suggestion,
but it is outside the scope of our enquiry. What took place last year when the Board were
considering what they ought to recommend there were two alternatives. One waa to
make the original duties so heavy that there would be an ample margin for contingencies,
and the probectlon given would still be adequate, even if there was a substantial fall
in the price of steel. The objection to this was that it might mean taxing the consumer
much more than was necessary. As it turned out the Board made a different recommenda-
tion, and proposed the imposition of duties which were thought to be sufficient to give the
protection required if prices remained at the level at which they were in the latter part of

' 1923. The Board expressly said that, if the prices fell substantially, then it would be
necessary to impose additional or off-setting duties, and that power should be delegated to
the Government of India to impose these additional duties. The recommendations we
made were accepted by the Government of India and approved by the Leglsla.ture. and
eventually became part of the law. The Steel Industry (Pr ) Aot placed on the
Statute Book the duties we recommended, and it also. delegated to the Government of
India the power to increase the duties, if they were satisfied, after such enquiry as they
oonsidered necessary, that steel was entering India at such a price as to render the opera-
tion of the Aot ineffective. The Tata Iron a.d Steel Company claim these circumstances
have arisen, and that steel is in fact entering into India at prices much below the prices
which the Tariff Board anticipated. The Government of India have asked the Tariff
Board to advise what action should be taken under the provisions of the law empowering
them to increase the protective duties. That is what we have to enquire into. It is quite
open to you to hold that there are better ways of doing the thing, but for our purposes
these questions are at present closed. We cannot go into the discussion again of matters
which were perfectly legitimate subjects for investigation when we made our first enquiry.

Mr. Jagjivandas Odhavji—1s it not within the scope of the enquiry to suggest ways and
‘means to make the Act effective ?

M. Ginwala.—The Act itself makes only one provision and that is this :—

“If the Governor General in Council is satisfied, after such enquiry as he thinks necessary,
that articles of any class liable to duty under Part VII of the Second Schedule are beinz
imported into British India from any place outside India at such a price as is likely to
render ineffective the protection intended to be afforded by such duty to similar articles
manufactured in Indis, he may, by notification in the Ga:ette of India, increase such
duty to such extent as he thinks necessary either generally or in respect of such articles
when imported from or manufactured in any country or countries specified in the
notification.

President.—For the reasons I have given, it is not for us to consider alternative sugges-
tions for giving assistance to the industry in any other way, but only what additional
duties can or ought to be imposed and on what classes of material they should be imposed,
and so on.

Mr. Jagjivandas Odhavji.—I see.

President.—In the first page of your representation there is one small correction that I
wish to make. You say the quantity of common bars imported into India in 1923 was
192,046 tons. That is for the financial year 1922-23. The imports were a little lower in
1923-24, 172,000 tons. The year 1923 was a period when imports were comparatively
low after the heavy imports of 1922.

Myr. Jagjiwandae Odhayji—Yes,
. ¥ 150—20
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President.—Then you say “* Tata Company’s aim has been from the very beginning to
oater for those who use British steel. 90 per cent. of their products-are certified as of
British standard by Government Inspector . Well, I think Mr. Mather will be able to
tell us about: that as he has to certify.

Mr. Mather —1It approximates to that.

President.—If that is correct, there is no more to be said about, that. Then you say
* The Company has never in the past made any effort to cater for the trade and the trade
on its part has never tried to interfere with efforts of the Tata Company to supply buyers
of British steel bars ”’. As you know, up till about a year ago, the Jamshedpur production
of steel was entirely from the old plant which meant about 130,000 tons a year.” You also
know that the Greater Extensions have been constructed and the Company hope that
eventually these extensions will enable them to increase their output to 400,000 tons. Is .
it not likely, when the Company’s output is increasing, that in order to sell their steel
they may have to compete in new markets ? Is not that very natural ?

Mr. Jagjivandas Odhayji.—We deal only in Continental materials not of British stand-
ard, but Tatas from the very beginning, when they started the industry, have made a
point to compete with British standard which is generally used by Government and semi-
Government departments. So virtually their greatest customer was. Government and
not the common consumer.

President,—That is what they were aiming at from 1912-13 up to 1915-16 or 1916-17,
but when they decided to construct the Greater Extensions and treble their output, the
whole position changed, and I am afraid you are not entitled'to say that they intended
to cater for the same kind of customers as before ? .

My, Jagjivandas Odhavji.—But that was for war materials.

President.—I don’t think they had much hope of completing the extensions before the
end of the war. .

Mr. Ginwala.—Whatever the position might have been then, if it is found that Tatas
cannot find a market for the whole of their ontput except by competition against Conti-
unental steel, the question arises whether they should be assisted or not. The country has
decided that steps should be taken to establish the steel industry in India. Therefore
the industry must have a market. Formerly, we assume, a market was available but
now the market is becoming contracted, owing to the fact that the gap between Continental
and British prices has become much wider, and people who are not willing to pay a high
price for British are going in for Continental steel, and-therefore the market is disappearing
for the industry. Is it not incumbent on the countryto bring the industry into that
market ? '

Mr.-Jagjivandas Odhavji.—We want such duties as would make foreign imports pro-
hibitive, not smaller duties. The difficulty would be this. Tatas produce almost on the
a.verafe one-fifth of the countrie’s requiremrents, for thé rest four-fifths we have to go
outside in any event. The point is this, that these duties are meant to afford protection
to the steel industry of India. The Legislature laid down cert.in principles that it is in
the interest of the country that protection ought to be granted and provided that those
who act~d otherwise and against the interest of the country, by purchasing foreign
goods, shall be penalised or punished in the way of leavy penal duties, These duties
were sanctioned by the Legislature for duly enforcing the principle of protection enun-
ciated for the subjects. It ought not to be a source of revenue for the Government.

Mr. Ginwala.—You cannot help it for a certain time.

Mr Jagjivandas Odhavji.—We say.that Tates, productions are of the British standard
" for which we are penalising the common consumer. Their main customers are Govern-

ment and semi-Government bodies. We must see what the Indian Stores Department
are doing. * We should ascertain figures from June 13th to October 1924 as to the orders
which were placed outside India for articles produced in India by Government, Railways
and other semi-Government departments before present duties be enhanced.

President.—That is definitely going into questions which I said the Board cannot
consider,

Myr. Jagjivandas Odhavji.—I say that consumers are being penalised, but what about
officidls ? '

. Presidedt.—Your argument proceeds on the assumption that the Legislature has sanc- -
tioried Protection to the steel industry on the basis that it should compete with British
steel, and not with the Continental. I want to read to you an extract fromt paragraph
32 of our Report, “ The object in view will not be attained if steel manufacture in India
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continues to be the monopoly of a single firm, for, unless there is internal competition
within the tariff wall, the stimulus to economical production disappears. It is far from an
extravagant ambition that within fifteen or twenty years India should be able to provide
the whole of her domestic requirements of most kinds of steel, and should be able to produce
at as low & cost as other countries ”. The proposals of the Tariff Board were put forward
on the basis that the goual to be aimed at was that India was to be self-supporting in
the production of steel. It was the definite object that, as soon as may be, these
imports of Continental steel should disappear. It was on that basis that protection was
sanctioned, not only on the basis of British steel. How are you going to encourage the
investment of more capital in steel? How do you expect any capitalist to put up his
money unless he feels that his investment is safe ¥ That can only be done by giving &
price which, will leave ¢ margin of profit. The Legislature found that Rs. 180 should be
that price. and that the only method by which it could be done was by the imposition of
additional duties.

My. Jagjivandas Odhayji.—It all amounts to this that the difference in the price is to be
met by the imposition of an import duty. How are they benefitted in this way ?

Mr. Ginwala.—We found in our first inquiry that steel was coming into the country at
Rs. 140, and we were of opinion that Tatas should get Rs. 180. We therefore recommended
Rs. 40 duty, the difference between Ra. 180 and Rs. 140. Now if we find that steel is

' coming into the country at Rs. 100 and if Tatas have to get Rs. 180, should we not
increase the duty by Rs. 40% = )

My. Jagjivandas Odhavji—You had before you British and not the Continental price
when you took the price at Rs. 140.

My. Ginwala.—According to our calculations steel was coming into the country at
Rs. 140. Assuming that we were also absolutely wroug the main idea was that Tatas were
to get Rs. 180. If you can devise the means by which Tatas can get Ra. 180 otherwise
than by the imposition of an additional duty without offending against the law, we shall
be glad. .

Mr. Jagjivandas Odhavji.—As 1 understand, Tatas must come into competition with
the Continenta! steel and any difference in price can be made good, by paying Tatas
such money on their production as would enable them to realize their price, from the
additional duties on goods that the country may have to import from outside as & matter
of course and necessity. :

Mr. Ginwala.—That is not a proposal which we can entertain at present.

My, Jagjivandas Odhavji.—The thing is that money must go to Tatas, and not be &
source of revenue. Otherwise the result will be that Tatas gain nothing and country
be punished to help the revenues of the Government. .

President.—The Government are entitled to regard the revenue from the duty as some-
thing of a windfall and it is not likely to be repeated in the same way.

My. Jagjivandas Qdhavjs.—I think up till August there was something like Ra. 40
lakhs from the additional duty.

President.—It may be so.

Mr. Jagjivandas Odhavji.—It means that consumers are penalised for nothing and Tatas
get no assistance.

President.—Up to date the cdonsumers have not been penalised.

Myr. Jagjiwandas Odhavji.—Because there is a stringency in the money market. and
therefore we are underselling. In fact we are losing Rs. 20 a ton, even with the added
duties. -

President.—I must start from the point from which the disoussion started. As the
Jamshedpur production of various classes of steel increases to 400,000 tons they have to
compete more and more with Continental steel. That has been recognised always. It
may not apply to rails, but it does apply to other classes of material. You say that the
trade never interfered with the Tatas’ supply to buyers of British standard material,
and that the trade also allowed the Company without protest to capture Upper India
markets on account of concession in railway freight. These two classes of customers are
quite able to absorb their 456,000 tons of common bars. At the time the Board were
making their enquiry last year the difference between the prices of Belgian and British
steel was something like £1-13-0. What is the difference in price between Belgian and
British bars to-day ? . . -

Mr. Jagjivandas Odhayji.—30 to 40 shillings.

President.—The information we had from three important firms is that it is £3-5-0
to.£3-10-0 now. ’
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Mr. Jagjivandas Odhavji—Generally it is £2.

President.—I am not talking of the general difference. The present difference is over £3,
you may take it from me. When you get a wide difference in prices like that don’t you
think that a good many consumers of British standard steel will say  we are not going to
pay £3 extra to get British standard quality. We are prepared to pay something extra
but we are not prepared to pay so much extra.” What is the consequence ? The prices
that the Iron and oteel Company get is governed by the price of Continental steel.

Mr. Jagjivandas Odhavji.—X agree.

President.—It may be true that the Upper India markets and the other consumers you
mention can take the 45,000 tons of bars (though I think this is very doubtful) but they
won't take them at Rs. 130 a ton, if they can get bars at Rs. 140. That is why we cannot
ignore the Continental price. Even supposing it was true that, at the time of our last
enquiry, they could sell practically all their output to purchasers who wanted British
quality steel it is no longer true. Owing to this wide gap between the two prices—and
surely that comes within the wording of the section of the Act —steel is coming to India at
such a price as to render the protection intended to be given ineffective. That is the
situation we have got to deal with.

Mr. Jagjivandas Odhavji.—What will be the situation if the prices of British steel
go high and when there is not this wide difference between the prices, i.e., if Continental
prices remained the same and if British prices go up ? -

President.—I do not think that British steel will be imported into India at all in that
case. We may leave it at that. You say ‘‘ The British price for bars at the end of 1923
was £11-2-6 while at present it is £10-5-0, so that thereisnot much fallin the British prices.”
You say a little lower down “* our representative had anticipated this fall and had told the
Board that ‘unless you raise the tariff to 75 per cent. you will not be able to meet the
Continental competition. In spite of this the Board wisely fixed Rs. 140 as the basis, taking
the then ruling British price into consideration. > Do you mean that we were wise to
reject the advice of your representative ?

Mr. Jagjivandas Odhavji.—We anticipated these low prices of Continental steel.
‘'What we took it to mean was this.

President.—I1 do not want to put a wrong interpretation on your words. Your wording
rather suggests that the Board was wise in not adopting your representative’s suggestion.
However it is a minor point. I shall read one or two relevant pussages from the Report.
You remember this paragraph which ‘gives the estimate of prices at which steel was
coming into India. These are the various prices we took as the basis of our recommenda-
tions. We mention ** The other components of the Indian price—freight, insurance,
landing charges, etc.—are based on the quotations in the Monthly Market report, August
1923, for the kinds of steel in question.” This figure of Rs. 140 a ton is not only thec. 1. f.
price, but includes an allowance for landing charges, cartage to the godown and port dues,
eto. You have got to take something off Rs. 140. That might bring it to Rs. 135. Do
you think Rs. 135 (or £9) was the British price ? You yourself quote the British price
at that time at £11-2-6, though I do not accept that price.

My. Jagjivandas Odhavji.—That seems to be a mistake. It cannot be more than £9.

President.—But we do not say that it was the British price. We have said that we gave
gome weight to the Continental prices. It was something between the two. Rs. 140 was
never taken on the basis of the British price. At the same page you say ‘‘ Besides
Mr. Peterson in his evidence has ungrudgingly admitted that their sale prices are based on
Britisa prices received by cable from their London office . Possibly you are referring
to Mr. Tutwiler’s statement, but I do not find any such statement by Mr. Peterson at
page 437. «Mr. Mather asked—How do you ascertain c.i. f. British prices,
Mr. Peterson said—We ascertain from our representatives in London by cable.” He
merely said that was the way of ascertaining the prices. I do not think these passages in
the evidence were ever meant to refer to the whole of the Company’s sales, but mainly to
their transactions with the engineering firms. At anyrate the Board never understood
that the Company did not seli steex in competition with Continental. It was doing so
last year, although these rates were much less important then. Your next argument
comes under the ban and I am not going to discuss it. - On the next page you say that
C8utinental works are not out to crush the Indian manufacturer. “ They too are over-
producing and cutting prices to get possible orders. T1hey are losing about 20/30 shillings
a ton.” We asked Mr. Trivedi about it this morning. - He was able to.sh_ow us some
lettera he had received from London.' Does your information come from similar soucce ? .
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Mr. Jagjivandas Odhavjs.—We took the cost of coal, manganese eto., and estimated
that the cost cannot go below £8.

.President.—Do you know the rate of wages? How oan you calculate the cost of ‘
production without enquiring into the rate of wages and the number of workmen
they employ ? ]

Mr. Jagjivandas Odhavji.—My opinion is that it cannot come under £8.

President.—Is that merely a conjecture ?

Mp. Jagjivandas Odhavji.—I think I read it somewhere in the Ironmonger’s Journal.
I cannot say exactly now.

President.—It may be correct. I wanted to be sure whether you had any definite
infomation from Belgian sources ? '

Mr. Jagjiwandas Odhavji.—Certainly not. Sometime before I had some letters I think,
where these agents complained that works were underselling to get more orders and they
were selling below their cost of production.

President.—You think you may have read that ?

My, Jagjivandas Odhavji.—Quite probable. Iam in correspondence with some of
my agents in Belgium. .

President.—Just below that you say * Our bars now imported cost us £7-10-0 and
we are obliged to sell them at a sacrifice of 20/25 s.” When you say ‘‘ our bars now
imported ” do yonu mean those that have already been impo or those that are
coming from the Customs at present ?

My. Jagjivandas Odhavji.—They are already here. We are underseliing what we have
in stock.

President.—Is that due to the accumulation of stocks, or are you unable to wait for
the rise in price ?

Mr. Jagjivandas Olhgvji.—In anticipation of profits on acoount of.s rise in the duty
they did not like to sell for some time. Soon after on account of the slump in the market
they could not sell. Moreover stockholders had not the capacity or strength to hold
on. There was no buying and somehow they required money and they had to undersell.
The stocks are not t0o high but they are somewhat high.

* President.—Can you tell us what you think of the stocks of bars-at present ?

Mr. Jagjivandas Odhavji.—Bars in Bombay must be about 25,000 tons.

President.—Mr. Trivedi gave us a higher figure.

Mr. Jagjivandas Odhavji.—It cannot be less than 25,000 tons in any casé, I think it
may be between 25,000 and 30,0.0. . .

President.—Are substantial importations likely in the next two or three months ?

My, Jagjivandas Odhayji.—1I think so. _

Mr. Ginwala.—What do you think the indents will be for the next four months ?

Mr. Jagjivandes Odhayji.—Indents I think will be about the same—25,000 tons up
to January.

President.—Are these about what they normally would be in the cold weather ?

Mr. Jagjivandas Odhavji.—About 6,000 tons a month is the normal importation in
Bombay in cold weather months. We begin business in Juy and in August we do some
business and that is for shipments in September and Ootober. July and August is just
the tume to begin business, and at that time we do commit ourselves almost up to January.
January goods we may receive up to the end of Februaryeor beginning of March. Our
difficulties are so great, because we did not anticipate these duties.

Pregident.—You would have been wise if you had anticipated them. If you had read
our recommendations and seen how prices were moving, I do not think it needed any
special gift of prophecy.

Mr. Jagjivandas Odhavji.—We expected some change but not 8o early, just within three
months of the passing of the Act. .

Mr. Ginwala.—It is & little more than that. ‘

Mr. Jagjivandas Odhavji.—The bill was passed on 13th June and Tatas’ present
representation is dated 2nd week of September. Even then we thought that the %ot
would have some substantial trial. Two to three months is not a suflicient trial.

President.—Have a good many merchants lost heavily on these big impartations ?
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My, Jagjwandas Odhavji.—Things did not come to their expectations and everybody
ptactically is losing. We are losing Rs. 20 & ton, that is the minimum, .

President.—They stood to make Rs.23 a ton if their goods arrived in time ?

Mr. Jagjivandas Odhavji.—Steel price did not rise. It only rose Rs. 2 to Rs. 3 and
then the market came down. i .

President.—Was there an excess of supply ?

Myr. Jagjivandas Odhavji.—Supply came later I think.

President.—Imports were very heavy in May, June, July and August.

Mr. Jagjivandas Odhavji.—Because we knew some protéction was to be given all
merchants tried to hurry up their orders before the duty was imposed. '

President.—I am afraid that they have not got that sense of swaraj patriotism to buy
from Tatas ali their requirements ! )

Mr. Jagjivandas Odhavji.—But they do not give us the things we want. They could
produce Continental stuff at economical prices.

President.—Then lower down you refer to the fact that additional duties may
temporarily raise prices but will scare away customers and to attract them you shall have
to cut down our prices.

Mr. Jagjivandas Otlhavji.—We are stopping our business now.

President,—Then you say, * The Board, Government and the country ought torealise the
penalty they are going to impose on people for the sake of giving interest to a Company
with a capital of 12 crores.” The penalty that is going to be imposed on the people which
the Legislature decided was that they should pay about Rs. 180 a ton. That was the
intention of the Legislature. We quite realised what the penalty was.

My. Jagjivandas Odhavji.—These common folks rarely require these goods.

President.—Rs. 180 just means what it meant last year when the Board came to the
conclusion that it would not be a serious hardship to the agriculturists if steel cost him
Rs.180aton. Itisleft whereit was lagt year. All that has happened is that an unexpected
windfall is not coming his way. Lower down on the same page there is a passage I am
not quite sure that I understand. ‘* People who asked for British standard steel did so
in order to patronise home made steel. As soon as that steel is reduced, the motive of
patronage has disappeared and the engineering firms would naturally go in for cheap
Continental steel ”. That seems to imply that it was purely with sentimental motives
that the engineering firms were buying British steel. I think it is unlikely because, as long
as the difference between British and Continental prices was not very wide, they were
taking Tatas steel quite freely at the equivalent of the British price. The reason that they
cannot afford this and go to continental, is because of the difference in price, so that
Tatas find it impossible to sell to the engineering firms at anything like the extent they
could formerly. The engineering firms go in for cheap Continental steel merely because
the difference between the price of British and Continental steel is now over £3 and they
do not care whether the goods come from Jamshedpur or whether they come from Great
Britain, they wont pay higher price to either. Is not that reasonable ?

My. Jagjivandas Odhavji.—Lower price is a natural inducement for buyers when it
serves the same thingand same purpose. If British bars and Continental bars can
equally serve their purpose, then it is most unlikely that buyers would go in for British
manufacture. -

President.—The point is that, though they serve the purpose, yet some people do require
to have the quality guaranteed, and the information we have had from Tatas was that
there are a good many people, who are prepared to pay something extra, although they
are not prepared to pay a3 much as £3.

Myr. Jagjivandas Odhavji.—We never have customers who ask for British steel.

President.—] think you yourselves have rubbed it in, that Tatas have plenty of
customers of that kind. I am referring to Tatas customers, not to your customers. Then
you say just below * Continental works are ready to guarantee that standard without
asking higher price ”. You also say * The insistance of British standard steel from Con-
tinen‘al import will not help the Company ”. The information we have had from other
witnesses is that they would charge 10 to 15 shillings extra if they have to guarantee that
the steel will be of the British standard. Do you think that they would give a guarantee
without charging anything extra ? : .

My, Jagjivandas Odhavji—When the goods are of the necessary material and strength
required, I don’t think there is the necessity for a guarantee.
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President.—You may require steel made in your own way. Is it not a fact that the
Continental works, if they givea guarantee that their steel will be of the British standard,
charge a little extra ? )

Mr. Jagjivandas Odhavji.—Not to my knowledge.

MY, Mather—Hsive you actually had experience of getting Continental material with
the guarantee that the steel would be of the British standard ?

Mr. Jagjivandas Odhavji.—We never ask for a guarantee.

President.—We might turn to the last paragraph of your letter. You say * But on their
own admission, orders for plates do not come to them from up-country trade. Why then
penadise this article ? ** -If they are getting below the price it does not matter from what
class of consumers they are getting too low a price. You have got to increase the
duty. ¥ they do not get a reasonable price, from the engineering firms owing to a rise in
the exchange, the ity for the additional duty is just the same wherever the demand
oomes from. .

Mr. Jagjivandas Odhavji.—Yes.

President—You then say “ angles, tees and joists would be replaced by wood if further
taxed.” You mean if the prices are raised above Rs. 180 a ton ?

Mr. Jagjivandas Odhavji.—It is quite likely that consumption may be reduced if
prices go high, and the demand for steel beams and other things may go down.

Mr. Ginwala.—That point was considered when the price of Rs. 180 was fixed.

President.—You say “ We want to bring to the notice of the Board the case of rods and
hoops 1/8" . Rods are classed in the Tariff schedule along with bars but not hoops.

My, Jagjivandas Odhavji.—They ought to come under different headings.

Mr. Mather—Hoops are not in the protective part of the schedule,

Prestdent.—There is no proposal to put any duty on hoops.

Mr. Mather.—We shall omit the words “ and hoops ™.

Mr. Jagjivandas Odhavji.—They are not manufactured by Tatas ?

Mr. Mather—They are not manufactured in India and they are not covered by the
protective duty. Taking then rods, in the present schedule rods and bars are treated
alike. You say you would not like any additional duty put on rods. In that case how
-would you define rods for the purposes of the tariff schedule t :

Mr. Jagjivandas Odhavji.—3/16" to 7/16” we call rods. §° we oall bars. These two
ought to be separate. We get rods 1/8° and 1/16” also. ’

My. Ginwala.—Your other suggestion is that Tatas should reduce their owtput of bars to
the orders they can profitably execute as they have done in the case of pig iron. If you
drive that argument to its logical conclusion they may have to close down the works,
I do not think you can mean that at all. You might equally well say that, if they are
unable to sell, they might as well close down.

Mr. Jagjivandas Odhavji.—At the maximum they will produce 30,000 tons of bars
and not more. Including British bars and Continental —we import 1,560,000 tons. It is
quite natural that 30,000 tons or thereabouts may be of British standard out of 1.50,000,
so that they can produce bars of British standard and supply to those who require them
to that standard.

Mr. Ginwala.—The demand for that class of bars is steadily going down, owing to the
big gap between the prices of Continental and British bars. Now nobody wants to buy
British or Tatas’ bars. Tatas have to sell in competition with the Continental. You
may as well say that in that case they must close down this department. They must
make something. You do not imagine, I think, that Tatas are'manufacturing bars simply
- for the fun of making bars.  You must that they t make use of all the steel
they produce without manufacturing bars also. .

Mr. Jagjivandas Odhavji.—It is not a very big quantity, but somehow they do not find
buyers for it. .

' Mr. Ginwala.—The Continental bars are cheap. If it does not pay to make them
they may have to close down. That oan't be for the good of the country. .

Mr. Jagjivandas Odhayji.—That won't be a nice way. R

Mr. Mather.~As far as I understand it, your motive for asking the Board to exclude
rods is merely that Tatas ask for an extra price of Ra: 50 a ton for rods. Do you think that
is a sufficient reason for keeping the duty lower because Tatas need a higher ptice ?
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Mr. Jagjivandas Odhavji—1 do not follow. ) ]

Mr. Mather.—At the present moment there is the same duty on bars as on rods. You
say that, even if it is found necessary to add to the duty on bars, the duty on rods should
not be added. 'Therefore the duty on rods will become lower than on bars.

My. Jagjivandas Odhavji.—1X think you have not distinguished in the Report between
the quantity of bars produced and the quantity of rods produced, what is the percentage of .
bars to the percentage-of rods. May I have this much of information ?

Mr. Mather—1I do not think we have differentiated. .

My, Jagjivandas Odhavji.—After knowing that we may be able to answer the question
better. Here in this market rods are taken as a distinct commodity. It has got its own
use.

Mr. Mather.—Perhaps you could tell us what is the market price of rods entering India
pow. Supposing at the present moment bars are coming at £6-10-0 c.i.f. what bave
you to pay for rods ? ’

Mr. Jagjivandas Odhavji.—£1-5s. extra.

Myr. Mather.—You have to pay extra for rods. As you point in your letter, Tatas also
charge extra. .

Mr. Jagjivandas Odhavji.—We have to pay a greater price on rods and the same kind
of duty for rods and bars without any discrimination.

Mr. Mather.—The fact that you have to pay an extra price for imported rods shows that
it costs more to make rods. Therefore if it costs more to make rods than to make bars,
it is reasonable that Tatas should ask you to pay more for their rods.

Mr. Jagjivandas Odhayji.—1 think they are quite justified in asking for more money
for rods.

Mr. Ma.her.—Why do you think that rods shou'd not be fully protected if bars are ?
Why should we make this difference between bars and rods ?

Mr. Jagjivandas Odhavji.—To keep them at a lower level.

Mr. Mather.—Why should we keep them at a lower level ? Tf rods cost more why
should not the consumer pay more ? N .

My. Jagjivandas Odhavji.—We do pay more.

My. Mather—But your suggestion is that you should pay a lower duty than on bars ?

My. Jagjivandas Odkavji.—The point is whether the rods produced come wup to the
average requirements of the country. What is the quantity produced ? If they produce
quite an insufficient quantity, and the country requires more, it would be simply penalising
the country for the small quantity produced.

Mr. Mather.—That is the same argument advanced as in the case of bars, Can you
tell us, perhaps, what weight of rods is imported into Bombay in the course of the year ?

Mr. Jagjivandas Odkavji.—About 5,000 tons & year into the Bombay market.

My. Mather—Then you say “ Similarly, half ‘round and octagonal bars should be
exempted . I think your reason is that Tatas have not in the past made sufficient
quantities of these special shapes. R

Myr. Jagjivandas Odhavji.—They have not produced sufficient quantity.

President.—These ha'f round and octagonal bars, can they be used only for particular
purposes? Supposing we put a duty on the other kinds of bars and not on these, could
n;:t these octagonal and half rounds beused forthe same purposes as other bars very
often ? :

Mr. Jagiivandas Odhavji—Yes. .
President—In that case they compete. - '

My. Mather.—Octagonal could in many cases and occasionally half rounds. If the
half round bars were Rs. 50 cheaper than the ordinary round bars, in a lot of cases the
man will use them. :

My. Jagjivandas Odhavji.—But half round bars have got a specific use and in their
place round bars cannot be used. .
President.—Youn were suggesting that half rounds could be used for rounds if the duty

was bIlts. 40 a ton. It might be more trouble and it might be worth while taking that
trouble,
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My, Jagjivandas Odhavji.—We do not think they can be used.

Mr. Mather.—]I think it can be used in some cases. Certainly for a number of uses of
round bars I' could take half round if the price of the latter was Rs. 40 less. However, I
do not know much more about it.

.
' Mr. Jagjivandas Odhavji.—Mr. Bhagwandas wants to know whether there is any idea
of putting an additional duty on galvanised sheets.

President.—The only question that will come up there, is that, if the exchange is taken
at ls. 6d., that might necessitate an addition to the duty on galvanised sheets. That
again would depend on what is the present price of galvanised sheets. I have not exa-
mined that question yet, and I bave not prepared any questions on that.

Mr. Jagjsvandas Odhavji.—That is a business done in Bombay and I think they have
started mills for galvanising and corrugating sheets.

Mr. Mather.—Corrugating has begun but galvanising has not yet begun.

President.—I do not think that Tatas have asked for an extra duty on galvanised
sheets, That is’all that I can say at present.

Myr. Jagjivandas Odhavji.—That remains unaffected ?

President.—I cannot say more than I have said.

Mr. Jagjivandas Odhavji.—We should have some intimation before a duty is levied.

President.—It would frustrate the object of legislation if notice was given to you.

My, Jagjivandas Odhavji.—If any additional duty is going to be imposed ?

President.—W ould importers like long notice to be given before the additional duties are
taken off ?

My. Jagjivandas Odhavji.—They would not like it.
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Witness No. 17.
Messrs, POHOOMULL BROTHERS, BOMBAY.

WERITTEN.
Statement 1.—Letter forwarding Represeniation, dated 2nd Oclober 1924.

Herewith we send a representation to the Tariff Board in connection with the inquiry
which they are at present holding in tion with the application of the Tata Iron &
Steel Co., Ltd., for further increase in the duty on Steel goods imported into India, and
request that you will be so good as to place the same before the Tariff Board for their
consideration. :

Representation, dated 2nd Oclober 1924.

We are aware that an application has been made by the Tata Iron & Steel Co., Ltd.,
to the Government of India to further increase the duty on Steel goods imported into
Indis and the same has been forwarded to the Tariff Board for their report and the Board
is holding an inquiry to that end. .

We consider that this is an opportunity which should be utilized by bringing to the
notice of the Tariff Board certain injustice which, we fear, has been done probably in-
advertently to the consumers, in the hopé that now that the Tariff on Steel is to be revised
the Board may at least be instrumental in recommending to Government the removal of
that injustice.

We trust it does not require our dilating on the fact that duty on Steel goods was
increased to give protection to the manufactures of the Tata Iron & Steel Co., Ltd. Though

" this protective duty was considered iniquitous in some quarters in the interest of the
consumer, who has virtually to bear the burden, yet it was considered a necessary evil
and consequently resorted to in order that our only Steel Co. may have a long life and
prosperity. From this it would follow that duty should have been increased only on
such articles as are manufactured by the abovementioned Stecl Co., but it could not have
been the intention of anybody, the protectionists, the Tariff Board or even the most

interested party, viz., The Tata Iron & Steel Co., that the poor consumer should be

" burdened with increased duty on such articles also as are not manufactured by the above-

mentioned Steel Co., and which consequently do not call for any protection. Now if such
has been the case, i.e., thatduty has been increased on articles which are not manufactured
by the Tata Iron & Steel Co., we think the Tariff Board should, in fairness to the consumer,
take the present opportunity to recommend to the Government to remove the injustice
formerly done to the consumer, particularly now that the consumer will be further burden-
ed with further increase in duty. We are not here going into the question of the levy
of protective duties or further increase in them, but what we are particular and anxious
about is, that protective duties shounld not be imposed on articles which are not manufac-
tured by the Tata Iron & Steel Co. and which consequently do not require any protection ;
and if protective duty has been levied on any such articles, the same should be
removed. .

The Tata Iron & Steel Co., Ltd., do not manufacture the following articles on which
duty has been increased as shown against each :—

1. M.S. Bars Flat }" X 8’ or commercially called M. 8. Cut Hoops §*x 8",
Duty increased from 10 per cent. to Ra. 40 per ton.
2. M. S. Bars Round and Square 3/16” to 7/16" commercially called M. S.
Rods.
Duty increased from 10 per cent. to Rs. 40 per ton.
3. M. 8. Plates of thinner gauges than 1/16" commercially called M. 8. Sheeta.
Duty increased from 10 per cent. to Ra. 30 per ton.
4, M. 8. Plates 3" and 1/16".
Daty increased from 10 per cent. to Ra. 30 per ton.
5. R.S. Joists of the sections 3” x 13", 4”x1}° and 43°x1}".
Duty increased from 10 per cent. to Rs, 30 per ton.

-In the Iron and Steel Trade the first two items have distinot nomenclatures to distin-
guish them from M. 8. Bars, viz., M. 8. Cut Hoops }" and M. 8. Rods 3/16° to 7/16° as noted
above, and are quoted at prices much higher than that of M. 8. Bars not only in the Indian
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markets but in the European markets as well, while technically they are included in the
terms * Flats, Rounds and Squares, ”’ and consequently they have been tarred with the
same brush in respect of protective duty with which the ordinary bars, which only the
Tata Iron & Steel Co., Ltd. manufacture, have been treated.

Asregards item No. 3 the Steel Trade has a distinct nomenclature for them also to distin-
guish them from M. S. Plates and are invariably quoted at higher price than that of M. 8.
Plates. Though these are not manufactured by the Tata Iron & Steel Co., Ltd., yet
because they are technically termed as Plates, duty has been increased on them. )

As regards item No. 4, the Tata Iron & Steel Co. manufacture plates of the thickness
3/16” and up only. The plates of the ” and 1/16” thickness carry higher price in India as
well as European markets, but because they come under the term * Plates,” though they
. are not manufactured in India, still duty has been increased on them.

As for item No. 5, though they come under the term R. S. Joists, they are not classed
under “ Basis sizes ” which are from 57 x3” and up, but are termed as “ extra sizes”
in the Iron and Steel Trade, and are sold at higher price in India as well as European
markets. The Tata Iron & Steel Co. manufacture only the * Basis sizes >’ joists and not-
the “ Extra sizes ” joists, but still because they are termed as joists, they are assessed at
the increased duty.

The Tata Iron & Steel Co., Ltd., are manufacturing (1) R. S. Joists basis sizes, i.e.,
6”x3" and up, (2) M. S. Bars basis sizes, i.e., Rounds and Squares 4" and up, and Flats
}” thick and up, (3) M. S. Angles, (4) M. S. Tees, (5) M. S. Plates 3/16” and up, and they
have proposed & uniform or “ basic ** price of Rs. 180 per ton for them all. As a matter
of fact on the Continent also there is practically the same price for all these five items as
described above. But for the five items mentioned first, which the Tata Iron & Steel
Co., Ltd., are not manufacturing, and which are of thinner gauge, there have always
been higher prices than the basic price at which the abovementioned five items can be . -
had at any time. For instance, if the price of R. 8. Joists basis sizes was £7-10-0, the prices
of all the otherfour articles,viz., M. S. Barsbasis sizes, (2) Angles, (3) Tees and (4) Plates 3/16”
and up were nearly £7-10-0 or a few shillings higher or lower ; but the prices of M. 8. Cut
Hoops 3” and ‘Rods 3/16” to 7/16” assorted, and Plates ” would be between £8-10-0 to
£9-0-0 while that of Plates 1/16 would be £10-10-0 to £11-0-0 and M. S. Sheets from
£11 to £13-0-0. )

Since these latter five items are outside the pale of *“ Basic price *” and are invariably
sold on the Continent at £1 to £5 higher than ** Basic price”” according to the nature of the
article and since they are not manufactured by the Tata Iron & Steel Co., and conse-
quently the question of their competition with the productions of our Steel Co. does not
arise, there appears no reason why the consumer should at all be burdened with increased
duty to any extent in respect of these grticles, )

If it be pleaded by anybody that the Tata Iron & Steel Co., Ltd., will manufacture
these articles in course of time, in that case we would submit that they can then approach
Government for increase in duty on these articles and as is well known they will not find
it difficult to get Government to accede to their request. In the meantime there is
no reason why the consumer should be burdened with increased duty on these articles.

Under the circumstances, we trust the Tariff Board will realize the justice of not
only excluding these articles from their recommendation, if they decide to recommend
further increase in duty, but will even see their way to recommend to Government the
removal of increased duty on them in the interest of the consumer,

B Trusting this representation will receive favourable consideration of the Tariff
oard. '
P. 8. )

Should you require any further explanation or information on any points regarding the
above, we shall be pleased to supply you with the same, or if you-desire our representative
will be prepared to appear before you and give evidence.

Statement I1.—Letter from Messrs, Pohoomull Brothers, Bombay, dated
25th October 1924,

In view of the evidence given by the Collector of Customs before the Tariff Board yester-
day, the 24th instant, we beg to supplement our representation, dated the 23rd instant, by
the following facts regarding the assessment of duty at different rates according to the
thickness or section of the same material.
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We submit that if our representation is favourably considered, and the articles, not
manufactured by the Tata Iron & Steel Co., as mentioned by us, be assessed at rates
different from those, at which articles manufactured by the Tata Iron & Steel Co.,
be no difficulty in assessing the goods rightly as before the Protective duties were imposed
in June last, the above procedure was in vogue.

We herewith enclose a copy of the Tariff Schedule current before the duties were in-
creased in June, and you will kindly observe that on page 13 under serial No. 91 and the
heading  Sheets and plates, not fabricated, all sorts, including discs and circles ™’ under-
lined by us for your ready reference, different Tariff valuations are given for diffierent thick-
nesses and qualities of Plates and Sheets, and on page 14, under serial No. 92, and the
heading “‘Bar, Rod and Channel, including Channel for carriages, ™ different valuations
are given for * common merchant Bars, Rods of §” thickness and under ’, and ** common
merchant Bars, other sizes and sectiona.”

Thus before the duties were increased in June, the customs authorities were assessing
and recovering duties according to the thickness of Bars, Rods, Plates, Sheets, etc., and if
different rates of duty are prescribed for different thicknesses of M.S. Bars, M. S. Plates

“and R. S. Joists, as requested in our representation of the 23rd instant, there will be no
difficulty involved in the admifistration of the Customs Department.
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Witness No. 18.
Messrs. TRIVEDI AND COMPANY.

A.—WRITTEN.
Letter from Triveds and Company, Bombay, daied 20th October 1924.

We are in receipt of your letter No. 1029 of the 14th instant inviting our assistance in
the inquiry into the application of the Tata Iron and Steel Company, Limited, for offset-
ting duties on certain imports of steel referred by Government to the Board. Below
we give you the information required. Our representative Mr. G. B. Trivedi would be
glad to appear before the Board on any day convenient to it. Thursday 1l a.m. fixed
by you will suit him.

(1) The following are the c.i.f. prices in sterling for each month from April to September
1924 at which the following kinds have been imported into India. The prices quoted
are for Continental material only. :

April May  June July August  September
£ 8. d £s8 d £ a d £ 8 d £ s d £ s d.
(¢)CommonBare 7 7 6 710 06 710 0 7 0 0 7 0 0 615 0
{5) Light Rails
(Under301bs).. 617 6 617 6 617 6 615 0 No invoices
(c) Plates §* .. .. . . 910 8150 810 0
Plates 3/16° .
and up .. . 8 40 8350 . . .
(d) Beams ..720, 720 750 7100 617 6 617 6
(e) Channels .. .. . .. .. .
() Aogles .. .. T12 6 .. 713 0 .. 615 0
() Tees . . .. .. . 8 76 .

Invoices will be shown to yom if required in support of the above statement.

(2) Our mefchant business is almost entirely in Continental steel in these articles.
About 10 per cent. of imported beams are British.

(3) The stock of plates, angles and tees and channels is below normal. Light rails
are imported by only one merchant. There is a heavy stock of common bars and beams
above normal. June, July, August and September are our slack season months when
our import is very low and below normel. This year some London export merchants
thinking that the new Tariff would not come in force till October sent out large parcels
of bars on their own account for sale thinking that they would make profit if they arrived
before new duties would be levied. As these were levied in June the parcels ordered for
May, July June shipments could not be cancelled and arrived here in June, July, Auguat in
double the usual quantity as stated by the Chairman of the Tata Iron and Steel Company
at the Company’s annual meeting. Besides, owing to shipping difficulties at Antwerp in
April, April May shipments were late and arrived here in June July., These two
causes combined to swell market stocks of bars,

(4) The present import freight-of steel from Continent is about Sh. 15 per ton and lass
year it was the same.

(5) The Bombay selling price of steel, month by month, were as follows :—

May June July =~ August September ‘Votober
Bars .. 132 144 141 138 135 136

Angles - Ve 145 160 165 145 146 146
Tees .. 150 1656 160 150 150 150
Plates §* n 170 170 170 . 170 170 170
Plates 3/16” and up 160 165 160 166 156 166
Beams . 145 160 . 155 150 150 40

We beg to hand you enclosed the statement of our Mr. G. B, Trivedi,
¥ 159--22
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Enclosure I.—Exiract from a letter from L. L. Cr tenden & Co., Lond,
dated 23rd June 1924 to Messrs. Trivedi & Co., Bombay.

Cables.—Yours of 20th instant to hand. .

Plates.—Owing to the lateness of your reply, part of this parcel, viz,, 10tons 8 x 4 x 3/32°
had been sold. We have therefore informed you in ours of 23rd instant that we accept
10 tons each and accordingly enclose our Sale Note No. 924A herewith.

Rounds.—We are pleased to get your acceptance subject to two monthly shipments
and accordingly we are able to book 125 tons and enclose our sale note.

Consignments.—We were of course disagreeably surprised to hear that we shall lose
on the recent parcels. The who'e of this new duty is a mystery to us. On the one side
wa learn that stock holders in India are making fabulous amounts out of parcels recently
received, on the other side we find that parcels we carefully bought in antcipation of
this particular duty have had to be ruthlessly sacrificed. These parcels were bought
of course for the sake of ourselves, and also of you and your dealers and we purchased
them at fair prices. Surely there must have been big profits on the parcels which arrived
before the duty was imposed and these ought to be more than enough to set off any loss
on the parcels which came in after the duty, more especially as we find Tndia paymg the
same prices now for large forward contracts.

Anyway, we have done our utmost recently in the way of free dbcuments, and your
commisgion account stands with us squared as you will see from the attached statement
of accounts.

K there is anything more to come from us we shall have to wait until we get a return
of the margins which Lloyds have kept back on our recent negotiations on you.

Enclosure 11.—Cepy of a letter from L. L. Cruttenden & Co., London, dated 28th
April 1924, to Messrs. Trivedi & Co., Bombay.

We very much regret that it is again necessary for us to inform you that the position
in Antwerp as regards shipment has become very serious.

The after effects of the German Dockers strike and the sinking of a steamer in the fairway
of the River Scheldt has cansed most of the already congested quays to become too full
to take further quantities of material. Owing to considerable expenses which have been
incurred by material having to be discharged at piaces other than those criginally intended,
some of the larger Works are now refusing to take shipping instructions for certain steamer
berths. :

As far as our orders are concerned, we have the matter of delivery well in hand, but
in view of the considerable difficulties which are now apparent, it is evident that some
delays are likely to occur.

Our agents at the port are doing everything possible to get materials on board and we
hope that no serious delays will occur, either by .eason of this congestion or that upon
- the Railways. .
In the event of such delays, for which of course we cannot accept responsibility, we
shall be able to obtain certificates if required.

We shall endeavour to keep you advised as to the exact position of your orders concerned
and would assure you that everything possible is being done to avoid late shipment.

Enclosure 111.—The stateme:it of Mr. G. B, Triveds.

My firm has submitted to you two statements of the Import and Local prices of
Continental steel articles from May to October as required by you. The statement (B)
submitted by Tata Irun and Steel Company giving quotations of Messra. Baxter and
Fell, London, is pretty correct. To brting it up-to-date I give prices for the remaining
four months as follows :—

24th July  24th Aug.  24th Sept. ~ 18th Oot.

1924. 1924, 1924 1924,
Bars .. .. 618 0 617 0 612 6 6 90
Angles . .. 618 0 617 0 612 6 6 90
Tees . W 7100 7786 7286 700
Joists .. .. 614 0 614 0 611 0 p 76
Plates 3/16" and up .- 8 2 & 716 0 71 9 712 6
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From thege it will be clear that the price of common bars was £7-9-0 in January last
when the Board finished its enguiry and it is to be presumed that this formed basis of
their recommendations. The price was steady up to July and our merchants have mos'ly
made the purchases at prices ranging from £7.10-0 to 7-1-0. So that the bulk of the
bars now coming in has cost them £7 to 7-10-0. It is true that recently there is another
fall of 10s, but as merchants hold large stocks and have made contracts at the above
prices they are afraid to take advantage of the present fall and bars to arrive below £7
will be very little in quantity. So that in considering the application for putting offset-
ting duties, the Board will bear in mind that there is no big fall in Continental pricea.
The recent fall below £7 is due not to the desire of dumping cheap goods in India to crush
the Indian works as some people seem to believe. For the present low Continental
prices hold good for other importing countries like China and Japan, Australia and South
America. The fact is that steel works all over the world are short of orders and specially
8o the Continental works whose Home demand is small unlike the United States and who
have not possessions to absorb their products as in the case of Britain. These Continental
works, like our Indian works, at present have tosellat a loss of 20s. or more to
secure business to occupy their men if only for part time (Appendix A). They are
restrioting their output as the export business has not yet revived. The present low
prices are not from German works. The competition is between Belgium and French
and Luxemburg works (Appendix B). The Tata Iron and Steel Company are in & bad
plight at present and the Government and the country should help them with orders.
They are not getting enough of orders even by cutting down the prices. The situation on
the Continent is the same since the last three months and works continue to sell at un-
remunerative prices to save the loss which would be entailed by total cessation of manu-
facture (Appendix C).

On the other hand the position of trade is not less serious. From the statement of
local prices submitted by my firm it will be seen that by levy of fresh dutiesof Rs. 27 p. t.
on bars the trade has not benefitted. The prices should have gone up to Rs. 159 from
Rs. 132 in May. The rise was of Rs. 12 only instead of Rs. 27. Since then the rise
has disappeared and the prices are now on the level of May last, the effect of duty has
disappeared. Thus, ot only the Tata [ron and Steel Company are suffering but even our
merchants are losing heavily. Besides, our merchants are always uncertain of the future
and they cons:der that this power given to Government of putting offsetting duties is
& constant er to the trade and should be used with great caution. It hangs like a
Damocles sw on their heads, hence most of them are inclined to stop or reduce their
business as will be seen from the telegram sent by a Calcutta -merchant to
his Branch here on the announcement of the Tariff Board instituting the present
inquiry (Appendix D).

. ,This being the position of the Indian steel works and the Indian steel trade, the
problem before the Board is a very difficult one for solution. The Tariff Board was con-
scious of the uncertainty of the future course of world prices and hence it recommended

ial powers to be reserved to Government to put offsettting duties in certain cases.
But the difficulty is that Tate Iron and Steel Company originally and mainly asked for
protection against British steel. Their steel is of British standard and hence they based
their sale prices on British quotations received by cable from their London Office. They
asked for 33} per cent. duty and this was fully granted on steel bars. The basia price
was taken @ Rs. 140. On 3rd Janvary 1924 the steel bars were quoted as follows :—

Continental £7-15-0
British £11-2-6

American £13-5-0 per ton c.i.f. {Appendix E). In December 1923 also the British and
American prices were the same. Thus it is to be presumed that the Tariff Board took
£11.2-6 into consideration in recommending Ra. 140 as the basis, The latest British price
for steel bars on 2nd October 1924 was £10-5-0 so that there is only a fall of 17s. 6d.
(Appendix F). In Continental price the fall is similar from £7-9-0 to £6.10-0. Such a fall
is not unusual in the trade and cannot be considered as sufficient reason for disturbing
the trade by putting fresh duties within four months. By the time they are levied the
Home prices may go up by bs. to 10s. and the trade would then be justified in askin
for taking off duties. Thus in my opinion there is not great fluctuation in prices of stee
bars to warrant levy of additional duties. Tata Iron and Steel Company are not justified
in making a comparison between the price of Rs, 140 with the present low price of Ra. 80
at which Continental eteel bars are now imported free of duties because they overlook
the fact that Rs. 140 was the British price not Continental.

If circumstances have changed and if they have to meet mainly the Continental
competition a fresh inquiry should be instituted by the Board as to the extent of the
proteotion required and whether the country ought to bear a heavier burden  Continental
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competition is very powerful. Forty-five years ago it drove away British steel bars from.
the Indian market. Ita price touched a low figure of £5.5.0 per ton c.i.f. in July 1914, it
ranged between £5 to7 in pre-war days. So it will be seen that the Continental competition
ié not a temporary passing phase. It is a permanent thing and if the Indian steel is to
be protected against it, duties ranging from 60 to 100 per cent. shall have to be levied.
Let the guestion be examined afresh and the Assembly give its assent. It is not a case of
offsetting duties. It is & case of protection against Continental steel not considered in
all jts bearings last year. The case of other steel articles is the same as the fall in their
case is to the same extent. '

The other reason for asking offsetting duties to be put is the fluctuation of exchange.
This is real cause and Government cught to compensate the Company to the extent of
12 per cent. which is the fluctuation of exchange. But as Government are believed to
be manipulating exchange and are making money thereby to the detriment of trade,
this compensation be made by bounty from their profit of exchange or from surplus duties
on steel due to heavy imports in the last three months as per figures given by Mr. R. D
Tata at the annual meeting of the Tata Iron and Steel Company. There is no justification
for levying this burden on the trade, for the trade loses by high exchange in the value
of the stocks held. The trade wants stability. Sir Purshotamdas is pressing Government
but they refuse to move. Let them therefore come to the help of the Steet Company,
for circumstances which have been created by them and not by the trade.

The present position of the Tata Iron and Steel Company is a serious one and although
the trade resists any further imposition of fresh duties on steel imports, it is not averse to
help being given by Government by other means. These means are two. The real want
of Tata Iron and Steel Company is orders not duties. Even with additional duties their
difficulty of sale will remain. Government can help the Company by sending all their
orders and the orders of Provincial Governments to them in the first instance and only
when- they are unable to execute them they should go out of the country. They can
similarly use their influence with company managed railways to place all their steel orders
in the country. These companies may resist but as Government hold 90 per cent. of the
- capital they can bring pressure on them. If these two big customers are secured to them
the balance of their steei will be taken up by engineering firms #2nd the Upper India
markets. At present they are obliged against their expectations to go to our markets
who import cheap Continental steel with which Indian steel cannot compete. The import
of bars was 192,000 tons in 1923. The Tata Iron and Steel Company roll at present
30,000 tons. Is it right to deny to the country the use of cheap steel by unnecessarily
taxing the excess quantity required. The second way is to give bounty to the extent of
Rs. 60 p. t. to enable the Company to sell their steel at Continental prices. The bounty
may be given from the surplus Customs revenue derived from the new tariff or it may be
given by the vote of the Assembly at a special session or in anticipation of their sanction
and if any additional duty is necessary in case there is no surplus, the trade would be glad
to bear it in the interest of such an important national industry.
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APPENDIX A,

Copy of a letier from Ironside, Limiled, London, E.C. 3, dated the 31st July 1924,
to Messrs. Trivedi and Company, Bombay.

Market Report. )

Steel.—Prices are if anything a little firmer, and Works are not now outting prices so
keenly as they did a few days ago.

With regard to Steel Bars, it is estimated that the price at which Works sold would be
at least 20 per ton under cost of manufacture, and it is not to be wondered at that since
they have obtained sufficient business to enable them to occupy their men, if only for

*part time, they should not go on selling &t the recent low levels. There were plenty of
buyers at the price which Works were willing to accept last week, and big quantities have
been refused by Works during the past few days.

Galvanized sheets.—The market remains firm, and there is more enquiry. Manufactur-
ers give no concessions in price.

Steel Tees.—The demand continues, and prices are advancing.

" Steel Sheets.—The demand continues for these go.oda, and Works are keeping better
supplied with orders.

APPENDIX B.
Meial Market Report.
September 23rd, 1924,

The Continental works contipue to restrict their output as the export business has not
yet revived. On the other hand, there are many signs of an improved demand in the
German Home Market, which is, after all, the biggest factor for the German Works. The
present low prices emanate mostly from Belgium, Luxembourg and French Works and
not from German Works.

I am quoting to-day as follows :—

£ d

Continental Basic Steel Bars and Angles .. .. 616 0
Do. do. Reds . .. 7150

Do. do. Tees - ) . 700

Do. Joists . .. 612 6

Do. Plates 3/16ths and up . .. 800

Do. Plates 3* . . « 810 0

Do. Sheets 2—6 o " . 915 0

Do. Sheets 6 to 8 .. 11156 0

APPENDIX C.

Copy of a letter from Ironside, Limited, London, E.C. 3, dated the 281k August 1924,
to Messrs. Trivedi and Company, Bombay, .

Market.—The genéral situation remains very quiet. There is not a great deal of business
moving, and manufacturers can do with further orders.

With regard to the future course of prices, it is impossible to say'what will take place.
Thg majority of people believe that the bottom has been touched, as at to-day’s figures
it is impossible for works to make any profit. 1In fact, they are making losses and it is
only on account of the fact that if they close down the Works, capital charges are incurred
which represent & given sum per ton, and rather than close down the Works, the manufac-
turers carry on provided that the loss in selling the goods does not exceed the loss which
would be entitled in a total cessation of manufacture. The demand is far from satisfactory
and at times of writing business is very sparse.

Galvanized Sheets,—There is not a great deal of business moving in this article. Manu-
facturers are firmer if anything and will not consider shading prices at all,
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Steel Tees.—These are once again becoming difficult to secure, and prices are
firming up.

Steel Plates and Sheets.—Works want orders for these goods, and consequently prices
are shaded. ’ L

APPENDIX D,

Copy of a lelegram from Madho Ram to the Iron Merchanis Association, Bombay,
dated the 15th October 1924.

Further protection duty will be surely increased from lst November on Bars, Tees,

Angles, 3th plates and Over Beams. Purchasing totally Iron Business most dangerous
now, .
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Messrs. TRIVEDI AND Co,
B.—~ORAL.

Oral evidence of Mr. G.B. Trivedi, recorded at Bombay, on Thursday,
the 23rd October 1924.

President.—1I think I must begin, Mr. Trivedi, by apologising to you, becanse I am going
to inflict upon you the same harangue that I delivered on previous occasions, and the
reason why I am doing so is this. It is of some importance that the publio generally
should realise what the scope of the Board’s enquiry is. We have not been very suoocesa-
ful in getting them broadcasted through the columns of the newspapers to the public, and
1 shall be greatly obliged if the gentleman of the Press take this down and see that it is
published ; because it is important, as I said, that the public generally should know what
it is we are asked to do, 80 that there may be no misunderstanding and confusion. The
position is just this, that the scope of the enquiry which the Board is now oarrying on is
limited. Last year in their Report the Tariff Board recommended to the Government of
Indis the imposition of certain duties on various classes of steel, which we thought were
sufficient, and only just sufficient, to give the protection which we thought was necessary,
if prices remained at the level at which they were in the latter part of 1923. We recognized
that our anticipations as regards future prices were liable to be falsified, and that it was
quite possible either that the prices might rise above the 1923 level, or fall below it.
What we recommended was that, if the prices rose the duties recommended should
nevertheless continue in foree for the full period of 3 years, but that if they dropped—
and we made it clear that the reason for the fall made no difference, whether it was & rise
in the exchange or a fall in the Continental or British sterling price—we recommended
that the situation should be dealt with by the imposition of an additional duty, an
offsetting duty as we called it, so that the protection given should continue to be
adequate. The measure of the amount required was the average price of Rs. 180 a ton
for certain kinds of steel (Rs. 175 for structural shapes) which the Board considered
the Indian manufarturer of steel must receive, if thes industry was to become
firmly established. The only alternative plan the Board oould have adopted
was to put’ the original duties imposed by the Act at & muoh higher figure,
leaving an ample margin for contingencies, so that even a substantial fall in the
price of steel would still leave the protection given adequate. The reason why that
plan was not adopted was a desire that the consumer should not be taxed more than was
absolutely necessary. The plan recommended by the Board was approved by the
Government of India, accepted by the Legislature and embodied in the Steel Industry
(Protection) Act. That Act delegates power to the Government of India, if it satisfied
that steel is being imported into India at such prices as to render the proteotion given by
the Act ineffective, to inorease the duties fixed by the Act. What the Board have been
asked to do is to advise the Government of India what steps, if any, should be taken to
give effect to the intentions of the law. They have not been asked to advise whether
assistance should be given to the industry in & different form, by way of bounties or sub-
sidies or by a ruling that all- Government orders should be placed with the Indian manufao-
turers, or Whatever alternative plan there may be. For this reason the scope of our
enquiry is very limited. We are bound to assume that the power to increase the duties
was given with the intention that itshould be exercised when cir t justified
it, and for this reason the Board cannot enter into & disoussion of theories which imply
that the power ought not to exist, or should not be used, or should only be used very rare-
ly. For that reason it is not possible for us to discuss with you certain matters in the
representation you bave placed before the Board. It is perfectly open to you to bring
these views to the notice of & competent tribunal, but the Board are not the competent
tribunal in this case.

My. Trivedi.—In paragraph 33 of your Report you have said, * If the rate of protection
requires revision because of changes in production oosts, that is olearly & matter which
should be settled by the Legislature after a full enquiry.”” Isubmit that there has been a
change in produoction cost on account of Continental compefition coming in.

President.—The production cost we referred to there is what it costs the Indian manufao-
turer (f.e., the Tata Iron and Steel Company) to manufacture ateel at Jamshedpur,
It has nothing to do with the cost at which steel comes into the country,

My, Trivedi.—What I mesan is this. When you examined the production coet it was
Ra. 106,and 95 for bars when the bigger extensions came into force in 1926. Now, in my
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original evidenoe I had given my opinion that Continental steel entered India before the
war at £5/10. The Board has also recognised this price, but the Board took into account
only the British price and not the Continental price. I had said that if you want to give
protection against Continental steel you shall have to put up & duty of 75 per cent.
This trouble has come because neither Tatas nor the Board ever thought that that time
will come so soon when that point will have to be taken into consideration. So
the question will have to be re-examined afresh, their production cost whether it is
right or wrong, or whether they should be allowed to produce bars at a price more than
the Continental price and what will be the burden on the consumer. You did not
contemplate these, that is my submission. ~

President.—In the first place, Mr. Trivedi, you are assuming a good deal as to what the
Board thought and as to what the Tata Company thought, and when I put certain
questions about your representation, I shall draw your attention to one or two statements

which are not quite correct. But the general position is fixed for us by the instructions

which we have received from Government. It is of course perfectly open to you to
hold that, if the Legislature had been faced by the present state of affairs, they would
not have imposed protective duties, but it is not open to us to enter into that question.

Mr. Ginwala.—I don’t think it would serve any practical purpose for anybody to
quote from our Report in this enquiry, because for all practical purposes what remains of
our Report is what is to be found in the legislation that has been put through. For instance,
to give you an example, you cannot in a court of law quote what the Select Committee
reported or what the members said in the course of a debate, because that is all washed
out, and what remains is what has been placed on the Statute book by means of
legislation. Therefore if you can show anything in this legislation which would enable
us to consider that, then it would be relevant, but neither you nor we can go beyond
the terms of the reference which is based on the act of the Legislature. It would not
be relevant at all to quote the Report, unless you can support your contention by the
speocial Act the Legislature passed.

Myr. Trivedi.—I have nothing to say against the Act, but the Report on which the Act
was based has fallen through. The Report is not operating today.

President.—Then you must ask the Legislature to drop the Report. As Isaid, we are
not the competent tribunal.

Mr. Kale.—You quoted paragraph 33 of our Report, Mr. Trivedi. May I point out to
you that it ig irrelevant. What is stated in that paragraph is * if the differerice in the
import duty that is asked for in the steel industry is due to any change in the cost of
production,” but here in the case of Tatas it is not that their cost of production is rising,
and therefore the first ground is not relevant. The second ground there is *“ if it is due
to fluctuations in the import price ” . That is also not relevant, se that the two grounds
quoted by you from that paragraph are not relevant.

Mp. Trivedi.—~My submission is that there is a relative change in the cost of production.

Mr. Kale.—Bat that is not the question before us at all.

Mr. Triveds,—The Board held after enquiry that Tatas cost was Rs. 106, as against
that they have to compete against British steel whose price was so and so.

My. Kale—~Do you know that there has been any change in the cost of production ?
It seems that you have not properly understood what is stated in the paragraph,

Mr. Trivedi.—I say relative change in the cost of production.
President.—These questions, however interesting and however attractive they may be,
" are not for us this time.

Mr. Triveds.—All right, then my second submission is that the Board should send a
recommendation that the trade feels that, as Continental competition is coming in, cir-
cumstanoces have changed and a fresh enquiry should be held, so that all the circumstances
may be taken into consideration. You may recommend that in the course of your engquiry
you have been satisfied that this is the state of affairs. )

President.—I am afraid we cannot do that. The Board can advise Government only
on matters about which it is asked to advise. It was foreseen that there might be heavy
fall in the price of imported steel, and now that it has occurred, are the Board to take up
the position that the means they recommended and which the Government of India
approved and the Legislature accepted, should be summarily ruled out of court at the very
beginning ?-

I think we had better begin now with the letter* which you wrote in reply to the letter
from the Board. You have given in paragraph (1) the e. i. f. prices in sterling for each
month from April to September 1924, at which the certain kinds have been imported into

. . * Statement 1, '

/
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India. And then at the end you say “ Invoices will be showa to you if required in support
of the above statement *, Whatlwantto-skyonmﬂus Are these figures you have
given for actual importations ?

Mr. Trivedi.—Yes.

President.—For instance, you put the figure in Apnl at £7.76 for bars. Is that the
price of the steel that actually arrived in April

Mr. Trivedi.—Yes.

President—1 think the best way of dealing with the invoices would be for the Board to
look through them after the completion of the more formal part of the evidenoce.

Mre Trivedi.—I quite agree.

President—This steel that arrived in April, these bars, invoiced nt £7.9-6, on what
date would they be ordered ?

My. Trivedi—In January or February.

President—In the oase of each month may I take it that the order was probably given
about three months before ?

Mr. Trivedi.—Generally.

Mr. Mather.—You do mt Place any orders based on the prioe prevailing on the date of
shipment, do you ?

Mr. Trivedi.—No.

President.—When you are placing orders do you cover exclnmge in advance ?

Mr. Trivedi.—No. We are and the exchange is & matter mainly
for merchants. I am not the principal merchant bolding stocks.

President.—Have you got to carry stocks ?

Mr. Trivedi.—No.

President.—Who are your principals in Europe or in India ?

My, Trivedi.—We are the prineipals in Bombay and I have got & branch at Brussels.

President.—But 1 think you said that you are acting as commission agents ?

Mr. Trivedi.—We are agents for the buyers so to speak.

President.—The risk, then, is theirs ?

Mr. Trivedi.~—Yes.

President.—Take the September figure you have given for common bars—£6-15-0.
Is that steel ordered perhaps in June ?

Myr. Tyivedi.—July, I think.

President.—I do not think we had any quotation as low as that for July.

Mr. Trivedi.—On 24th July I got a quotation of £6-17-0 and I made a oounter offer
and we got it at £6-14-0. This is the actunal figure we could buy at.

Presidens.—Other firms apparently could not buy so cheap.

Mr. Trivedi.—I shall explain to you the difference. Messrs. Richardson and Cruddas
and Messrs. Geo Service & Co. are not indenting for anybody elss, They may have ful-
filled their requirements for June. They buy on their own account, and their require-
ments are over. I buy on account of merchants and I did business in July.

President.—1Is it the o. i. £. price that you quote ?

My. Trivedi.—The Home quotation on the 7th of Avgust was £6-17-6.

* President.—Whose report is that ? Is that your Home firm ?

Mr. Trivedi—Another firm.

President—This order youn probably placed in July. Since then have you been placing
orders on behalf of merchants ?

My, Trivedi.—Yes.

President—Have the figures been lower or higher ?

Mr. Trivedi—It is now £6-10-0.

President.—TIs that the lowest figure at which you have hitherto been able to buy
bars ?

Mr. Trivedi—Yes.

President.—Take beams, what is the lowest figare you paid since then ?

My. Trivedi.—Joists are generally 2s. 6d. cheaper.

President.—Have you bought at £6-7-6 ¢

Mr. Trivedi.—The last price at which I bought was £6-11-0.

President.—Can you give us the month ?

Mr. Trivedi—September.

President.—So that between July and September there haa not been more than a com-
paratively small change in price ?

My, Trivedi.—No.

President.—You say that the stock of plates, angles and tees and channels is below nor-
mal. Iam a little surprised about angles. The trade returns show that the import of
angles for the five months of the year is 16,000 tons as against 8,000 for the corresponding
period of 1923,

¥ 159—23
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Mr. Trivedi.—In the case of angles the engineering firms hold stocks and we do not
take that into consideration. I deal only with Indian iron merchants.

President.—I know that. On the Bombay side Messrs. Richardson and Cruddas do not
do much merchant business. )

My, Trivedi.—My statement is correct for Bombay. We have a scarcity of angles.

President.—It is of some importance to the Board to get all the information they can
as to the present condition of stocks, and I wanted to make sure what the position is.
Yousay ¢ Early in this year some London export merchants, thinking that the new tariff
would not come into force till October, sent out large parcels of bars on their own account
for sale, thinking that they would make profit if they arrived before the new duties would
be levied.” You think that is the principal reason of the heavy importations of June,
July and August ?

My, Trivedi.—Yes. The shipment came late on our account.

President—Do you attribute the heavy importations entirely to the action of exporters
in Europe, oris it also due to the importers in this country ?

My, Trivedi.—We ordered certain things for March. They were late.

President.—Why did you order them for March ?

My, Trivedi.—We do it for trade. The thing was this. Here merchants in Bombay
market thought that these new tariffs would not come in. They thought that the finding
of Tariff Board would be against giving protection to Tatas. Therefore they did not go
in for this speculation. Inspite of the warning and advice given to them they held that
the Board would report against protection.

Mr. Mather—May I take it that your second point is connected with the rather
abnormal difficulty which I believe prevailed on the Belgian railways and in the Antwerp
docks in the early part of the year, and as a consequence even the normal! requirements
were held up for a considerable time and they all came more or less at the same time ?

Myr. Trivedi.—That is what I mean. I did not mean that they bought it for any
speculation. ,

President.—I am afraid that these London exporting firms were a little disappointed.
Have they carried their stocks ? .

My. Trivedi.—Even yesterday I got a telgram offering me 150 tons of bars shipped
by a steamer which is coming in & few weeks on their own account.

President.—I am talking of the steel already in the country, that has been imported
into India by these exporting firms. Po you think that they still hold them, or have
they passed them on to other hands ¢ .

My. Trivedi—They are still lying in the warehouses. They are with the banks even now. -

Prestdent.—They have not been able to dispose of them ?

Mr. Trivedi—No. ) -

Prestdent.—You have told us that the present import freight of steel from the Continent
is about 15s. a ton. Does that eover insurgnce ? .

My, Trivedi.—The insurance is separate. That is § per cent.

President,—The fifteen shillings is only freight t :

Myr. Trivedi.—Yes. *

President.—But the c. 1. f. price at which you buy includes insurance ?

My, Trivedi.—It includes insurance. ¢. ¢. f. means cost, insurance and freight.

President.—After the steel is landed, what would you regard as a fair estimate of the
further charges that the merchant has to cover before he gets straight so to speak ?

My, Trivedi.—He has to pay some Port Trust charges. .

President.~—Will that be about Rs. 2-8-0 ?

My, Trivedi.—Yes, and Rs. 6 clearance charges, cartage, handling and other charges.

President.—I take it that sooner or later he must hope to make some profit in addition.

Mr. Trivedi—In what way ? ‘ :

President.—What I mean is this. During certain periods you do not make a profit
and do make a loss also. At other periods there is a squeeze in the market and you make
a big profit, but sooner or later you must hope to make some average profit in the long

My, Trivedi.~For the last six months we are losing.
Prestdent,—Six months is a short period.
My, Trivedi.—To us it is long.
President,—What would you regard as a reasonable rate of profit, say on the importa-
tion of common bars ?
Mr. Trivedi.—They are quite satisfied with 2% per cent.
President.—That would be a fraotion over three rupees ?
Mr, Trivedi.—Yes.
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President.—So that the charges which & merchant has to cover before he begins to make
snything more than a minimun profit would be about Rs. 10 altogether ?

Mr. Triveds.—Yes.

President.—You think that would be a reasonable amount ?

Mr. Trivedi.—Yes.

President.—At the beginning of your second letter® (first paragraph) you have given
certain prices continuing for the remaining four months the quotation of Messrs. Baxter
and Fell given by the Tata Iron and Steel Company. Are these taken from Mesars,
Baxter and Fell’s quotations ? -

My, Trivedi.—These are my figures.

Presidend.—Will you tell me where you got these quotations for 24th July 1924, 24th
August 1924, 24th September 1924 and 18th October 1924 from ? .

Mr. Trivedi.—They are from my books.

President.—These are quotations, not actual transactions ?

My, Trivedi—No.

President.—It is important to make it olear. You say that it will be clear that the
price of common bars was £7-9-0 in January last when the Board finished its enquiry, and
it is to be presumed that this formed basis of their recommendations.

My, Trivedi.—I think it is & presumption so to speak, and it is quite in accordance with
what the Board actually said. :

President.—This is what we said: * We have endeavoured to ascertain the prices
at which steel of those kinds which are manufactured by the Tata Iron and Steel
Company actually entered India without duty in the latter half of 1923.” Later on we
said : “ We have taken these prices as the basis of our recommendations.” Therefore I
ih;uinkofyon2 must presume that the price we took was some sort of average for the latter

1923.

My, Trivedi—Before 1 wrote I did not see this paragraph, and I am willing to correct
myself. I thought at the time of writing the Board would take ap-to-date 5

Presideni.—I might perhaps explain the difficulty about that. When the whole trade
is being carried on under exceedingly abnormal conditions it is very diffioult to give more
weight to one price than to another. The most recent price has no special claim when
things are constantly changing.

Mr. Triveds.—I submit that in the latter part of 1923 the Ruhr occupation was just
being lifted, and therefore the Ruhr conditions: were still prevailing and therefore the
prices were high. I had given you an invoice of 1922 at £7-5-0 and at that time I told
‘you that in six months’ time the price would go down to £7 and it did go down to £7-9-0.
I thought when yon were writing the Report you would take that into consideration.

Prestdent,—The Iron Merchants’ Association say that they think the Board wisely
refrained from following your recommendation.
My, Trivedi.—Therefore the Board finds that all their caloulations are upset.

President.—You remember when you gave evidence before the Tariff Board—I think
it.was on the 21st November—you gave us the current quotation of Continental bars
a8 £8-5-0. That is more in accordance with what the Board took a8 the level of price in
the latter part of 1923. I do not say that we definitely committed ourselves to that
figure but I think it is near the mark.

Mr. Trivedi.—But I definitely gave my opinion that in six months’ time the price
would go down. -

President.—You have got the satisfaction of knowing that your prophecy turned out
to be correct. - Are you prepared now to say what you think the course of Belgian
Pprices is going to be in the course of the next six months ?

My, Triveds.—1It will go up but not go down.

President.—You think we are pretty nearly at the bottom ?

My, Trivedi.—Yes. .

President—What it comes to is this. Speaking as an advisor of merchants, would
you regard the level of prices at present a favourable price at which to buy ?

Mr. Trivedi.—Yes.

President.—Yon think £7 is about a normal price ?

My, Trivedi.—It will be round about £7. .

President.—Yon assume, I suppose, that there is Jot going to be a big political upeet ?

My, Trivedi.—No. Those prices are not affected by the depreciation of Continental
exchange at all because they eell in aterling. That is our experience. Tatas always say
that it was due to Continental fluctuation.

* Enclosure III to Statement I.
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Presideni.—Supposing the Belgian exchange were to rise substantially, so that instead
of being 90 francs it was 70 francs to the pound sterling, do you think you would be
able to buy steel at the same price ?

Mr. Trivedi—Yes. From the Trade journals you will notice that, since the exchange
went up to 80 francs, the sterling price fell down.

President.—You say “ These Continental works, like our Indian works, at present
have to sell at a loss of 20 shillings or more to secure business.” But you have just told
us that they are prepared to sacrifice another 20 shillings ?

Mr. Trivedi.—They are selling under cost. What Isuggest to you was that suppose the
exchange went up from 90 to 70 francs, they would still sell at a lower price.

President.—They would reduce their price to get orders, but it cannot go on like that
indefinitely ? )

Mpr. Trivedi—No. I am also of the opinion that it cannot go on indefinitely.

President.—A big rise in the franc exchange must raise their sterling quotations,

especially when they were already selling below cost. .
Mr. Trivedi.—But if anybody does not want to pay more, then they have to keep to
these prices.

President.—The alternative is to shut down ?

Mr. Trivedi.—Yes. .

President.—And the moment: they shut down and there are smaller number of firms,
they will be able to raise their prices ?

Mr. Trivedi—Yes, I hope so. 8§

President.—1 wonder if you could tell us what your present opinion is, whether there
are large quantities of steel on order at present. What I mean to say is this. Are there
large quantities of steel already ordered which will come into India, say, within the next
three months ? .

My, Triveds.—I1 should think so.

Pregident.—You think there are considerable quantities ordered that will come into
India in three months ?

Mr. Trivedi—Yes. :

President—Mr. Anandji Haridas thought that there was not a very large quantity on
order. :

Myr. Trivedi—He asked you to wait for three months ; that shows that perhaps he
expeots shipments in two months ! .

President.—Supposing heavy additional duties were now imposed, do you think some
of the merchants who have given these orders would cancel them before they are actually
shipped ?

l%x; Trivedi.—They cannot. They are bound down by contracts. If there is a loop-
hole, say, for instance, I have an October shipment and if I go to them and say 1
want an extension of four weeks, they will at once cancel it. But ordinarily they
cannot cancel it, or they would have to pay compensation to the exporters.

Mr. @Ginwala.—In a dropping market there is no compensation ?

My, Trivedi.—If he fears that there will be a loss here, he will tell the eprrber “ I will
pay you 5 or 10 shillings, cancel the order” . Cancellation is not easy.

President—I want to recur to this statement “ These Continental works, like our
Indian works, at present have to sell at a loss of 20 shillings or more to secure business.”
I would like you to tell us whether you can give us any definit evidence about that, I
mean as to the fact that at present the Continental merchants are selling at an actual loss.

My, Trivedi.~I think Appendix A to my letter proves that.

My. Qinwala.—Does it refer to Continental steel ?

Mr, Trivedi—Yes. In our market there is no business in British steel.

Presideni.~—This evidence amounts to this, that it is the bpinion of a firm in London
who have a greatdeal of experience in the steel trade. That is what it comes to, does it

not ? :
Mpr, Trivedi.—Yes. I can produce any number of evidences. Even the trade journals

report the same thing. .
President.—It is reasonable enough in a way.
My, Triveds.—The Metal Bulletin s full of such reports.

President.—Then you think that is the general opinion of people who know the
conditions in Belgium that when they are selling below £7, they are selling at a loss ?

My. Trivedi.—Yes. We were advised that £7 was a safe price and that we could
safely purchase st that price.
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President.—Then you go on to say * The basis prios was taken at Rst 140. On 3rd
January 1924 the steel bars were quoted as follows >~

£ s d
Continental - . « T15 0
British . . .. 11 8 6
American . . <« 13 5 O perton, cif.

In December 1923 also the British and American prices were the same. Thus it is to be
presumed that the Tarif Board took £11/2/6 into ideration in di
Rs. 140 as the basis.” Then a little lower down you say * Tho Tate Iron and Steel
Company are not justified in making a comparison between the price of Rs. 140 with
the present low price of Rs. 90 at which Continental steel bars are now imported free of
duties because they overlooked the fact that Rs. 140 was the British price not
Continental . I fail to see how you can reconcile these two statementa.

My. Trivedi—You have yourselves said that you have taken British and given some
consideration to the Continental price. .

President.—But you do not give any consideration at all to the Continental. What
J-0.b. price would £11/2/6 represent ? What would you deduct ?

Mr. Trivedi—15 to 20 shillings. I think it is 24 shillings. Even then it would come to
£10.

President—That takes you down to £10. We said in our Report that the foundation
of our estimate of the price was based on the trade quotations, corrected by figures from
certain other sources. The price of British bars as quoted in the Iron and Coal Trades
Review was £9 from August to September, £10/2 in September, then it full to
£8/12/6 and back to £9 again. Wo bhave also received a good deal of evidence last
year that business was usally done at appreciably below the trade quotations, and
therefore I think you are assuming a good deal when you assume that we took £11/2/6
as the probable price.

Mr. Trivedi—If it is lower then I am strengthened in my argument. I say it is
£11/2/6. If you say it is something like £9 to £10 then I am strengthened.

President.—You say there is no change in the British price ?

Mr. Tricedi—There is change, but if you took £9 to £10 as your basis then I am ocorrect
in saying that you took as your basis the British price.

President—1 am trying to draw your attention to what you have said in your represen-
tation. It was not correot at all to say that Rs. 140 was the British price because we
gave some weight to the Continental price.

My, Trivedi.—To support my contention I have given two British prioe lists also.

President.—I see. On page 5 of your representation you say “ In my opinion there is
not great fluctuation in prices of steel bars to warrant levy of additional duties *'.

My, Trivedi.—The fluctuation is about £1.

President.—That is enough. The difference between the Belgian and British price
in the latter half of 1923 was not very wide, was it ?

Mr. Trivedi.—I have got British price for November only I am afraid. In.November
it was £8/16 and £10/7/6. .

President.—That is about 30 shillings difference.

Mr. Trivedi.—But as I said it was due to the Ruhr conditions.

President.—What would be the difference between the Belgian and British price to-day ?

Mr. Trivedi.—Belgian is nearly £7 and British £10/15, about £3/10,

President.—Do you not think that a very great difference ? Would not that have
some effect t Is it not likely that people will buy more Continental steel and less
British ?

Mr, Trivedi.—That was the condition in pre-war days perhaps £3. That was a big
difference.

President.—The Board looked into that and that was not the conclusion they came to.

My, Ginwala.—Rails were about £6/10 in pre-war days roughly. You bhave your-
selves said * In the last three years before the war the f.0.b. price of imported rails was
about £6 a ton, structural sections and plates a few shillings higher, galvanised sheets
about £12, and the average f.o.b. price of Continental mild steel bars about £5/10 a ton ",

President.—Where do you get a difference of £3 or £3 then ? When the gulf between
British and Belgian prices is very wide, would not consumers who had been buying from
Tatas or the British begin to buy the cheaper ptuff.

My. Trivedi—That ought to be the natural instinot of & man, to buy the cheapest.

Presidend.—What is the result?
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Mr. Trivedi.—The result is that everybody is buying Continental. .

Prestdent.—1Is not that result going to narrow the market within which Tatas can sell
in competition with British ?

Mr. Trivedi.—I am for protection for Tatas.

My, Qinwala.—You advised vs during our last enquiry that there would have to be a
duty of 75 per cent. ad valorem. Do you mean that we should do now what you told us to
do then ?

Mr. Trivedi.—I was going to lead you to a system of bounties, that 75 per cent. duty
was an absurd thing and therefore think of a bounty as in the case of rails.

Mr. Ginwala.—But you intended that assistance should be given by means of bounties.
If bounties are not feasible, do you suggest any other form of assistance equal in effect
to bounties ?

My. Triveds.—My positiop is that I want to give them protection by means of bounties
and not by duties.

Prestdent.—We are not attempting to convert you. That is not the object of the
enquiry.

M:ry Triveds.—I am right. Even Tatas asked for that.

President.—When conditions arise in which there is & very wide gulf between the British
price and the Belgian price, then the Indian manufacturer finds his market for British
standard steel narrowed, and he has got to sell more in-competition with Continental. Is
it not that a fact which the Board ought to take into account ? .

Mr. Trivedi.—But the Board have said in their Report at page 28 * So long as the annual
output of bars at Jamshedpur is less than 50,000 tons, it is not necessary that the Indian
product should compete successfully with Continental bars in every Indian market or in
all circumstances * . .

President.—Absolutely. I am not saying now that they ought to compete in every
Indian market. All I am suggesting is that with this wide difference, they have to sell
more steal in competition with Continental steel.

Mr. Trivedi.—1I still hold that there is not a wide difference between the British prices
of January and to-day.

President.—I am not talking about that. I refer to the wide difference between the
price of British steel and the price of Continental steel.

Mr. Trivedi.—You based your recommendations on the then existing British price
modified to some extent by the price of Continental stecl. The difference between the
prices is 17s. 6d. Between the prices of the two kinds the difference is wide enough and
the circumstances have changed. Why don’t you start a fresh enquiry and make a fresh
recommendation ? Now the machinery has become useless. Find out another machinery.

Mr. Ginwala.—You must influence the Legislature for that purpose. .

My, Trivedi.—You are the body to whom we have got to appeal. You know it is very
difficult for non-official members like Sir Purshottamdas Thakurdas even to move bills
in the Legislativé Assembly. If you feel for the consumers, it is for you to recommend to
the Government that your machinery has failed and so you are recommending another
machinery.

My, Ginwala.—You must take it that this body has no feeling at all.

Mr. Trivedi.—You said that the burden on the consumer was only the same. I can
prove that the burden will be six times more.

My, QGinwala.—These are important letters that you put in. * Is this letter marked A*
dated 31st July 1924 from the Ironside, Limited, from a firm which carries on business on
a large scale ? .

My, Trivedi.—Yes.

My, Ginwala.—Is this firm to be depended upon forthe statements that it makes? It
says “ With regard to steel bars, it is estimated that the price at which works sold would
be at least 20 per ton under cost of manufacture, and it is not to be wondered at that since
they have obtained sufficient business to enable them to occupy their men, if only for
part time, they should not go on selling at the recent low levels. There were plenty of
buyers at the price which works were willing to accept last week, and big quantities have
been refused by works during the past few days . Do you say from this that the prices
have reached a level beyond which they cannot go down ? Is it your opinion ?

Mr. Trivedi.—The latest telegram I have received recommends buying at the present
level.

President.—They may go wrong again.

My. Ginwala.~—In appendix B you only give quotations. You say “ The Continental
works continue to restrict their output as the export business has not yet revived. On

* Appendix A to Enclosure III.
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the other hand, there are many signs of an improved demand in the German home market,
which is after all the biggest factor forthe German works. The present low prices
emanate mostly from Belgium, Luxemburg and French works—aud not from German
works.” That is to say Germany is not competing ?

Mr Trivedi—No.

Mr. Ginwala.—It might lead to a different result altogether if Germany begins to
compete. Prices may again go down.

Mr. Trivedi.—That is what we think is the situation. If people are sorambling for
orders, they have to cut each other’s throat.

My, Ginwala.—At one time it was suggested that Germany had considerable quantities
of steel which it could not release at that time. Supposing it was released....

Mr. Trivedi—It was released and disposed of. They say that the home demand is

ooming in. .
Mr. Ginwala—1 was not referring to Rubr stocks only. There may be stocks in

other parts of the country. In your opinion German competition will not lead to a drop

in prices ? . .

Mr. Trivedi.—Not for the next six months any how, below to-day’s.

My. Ginwala.—In this second letter dated 28th August 1924 theysay*’ With regard
to the future course of prices, it is impossible to say what will take place. The majority
of people believe that the bottom has been touched, as at to-day’s figures it is impossible
for works to make any profit. In fact they are making losses and it is only on acoount of
the fact that if they close down the works, eapital oharges are incurred which represent a
given sum per ton, and rather than close down the works the manufacturers carry on provid-
ed that the loss in selling the goods does not exceed the loss whioch would be entailed in a
total tion of fact The d d is far from satisfactory and at time of
writing busi is very sp **  So up to the 28th August that was the position.

Mr. Trivedi.—Yes.

My. Ginwala.—I do not understand this telegram.®

Mr. Trivedi.—That is from a Calcutta merchant to show how they look upon this
fresh enquiry.

Mr. Ginwala.—They say * Further protection duty will be surely inoreased from 1st
November on bars, tees, angles, § plates and over, beams—stop purchasing totally—
Iron busi most dang now *,

My, Trivedi.—That is what Mr. Malharama Hardeodas wires from Caloutta to his
branch here. I wanted to show the fecling of merchants. .

Mr. Ginwala.—They won’t take the same risk as some of them did the last time. We
have it in evidence that some firms did indent for large quantities of steel in anticipation
of the imposition of higher import duty, and they were hit.

Mr. Trivedi—Bombay merchants have now resolved not to do any business in steel.

Mr. Ginwala.—Can you give us any idea of the orders that have been placed ?

My. Triveds.—About bars. That is the principal thing. I think four months’ ship-
ments are still due. I estimate that these are the months for normal opening season. (]
generally do not buy for May, June and July shipmenta. We can buy for September and
October. The usual shipments have been made and more than usual because the market
has fallen. I estimate that in Bombay the bars indented for every month have been at
least 6,000 tons.

My, Ginwala.—What do you estimate the stock is just now ?

My, Trivedi.—30 to 40 thousand tons in Bombay.

Mr, Qinwala.—Is it entirely bars ? ’

My, Trivedi.—I am talking only of bars. .

My, Ginwala.—That is about twice as high as Mr. Anandji Haridas put it yesterday.

My, Trivedi.—I consulted my merchants. They met in a body and gave me this figure.

Tt is not my own estimate.

Mr. Ginwala.—There is & considerable quantity which Tatas also have in stock.

Mr. Trivedi.—If you give protection further by levying import duties, what will happen
is that prices will go up further; but as our commitments are heavy, Tatos will find
difficulty

Mr. Ginwala,—There will be old stocks coming into the market.

Mr. Trivedi.—The best remedy is bounty. You may consider my evidenos. Tatas
also agree with me. '

My, Ginwala,—It means more ready money.

* Appendix D to Enclosure III of Statement I.
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Mr. Trivedi.~It is less burden on the consumer. As you made exceptionin the case of
rails, the same exception should be made in the case of bars and I suggest that the bounty
should come from us. Idonotsay that the general taxpayer should pay. The trade
should pay it by an increased bounty but not to the extent it will be levied now. What
I submit is this. Tatas are going to roll 30,000 tons. Our requirements are 2 lakhs tons. .
Last year you estimated that it would fall down; instead of that it has gone up. In order
to protect 30,000 tons will you levy a duty on 2 lakhs tons or will you give relief to 30,000
tons ? Put that burden on us. Then the duty we have to pay will be less.

President.—The suggestion is that, supposing the bounty required is Rs. 40 a ton on
80,000 tons of bars—that is about Re.12 lakhs—we should raise the duty on imported
bars to the extent which would raise that sum.

Mr. Ginwala.—That is to say, the duty should not be raised to bring up the Continental
price up to Rs.180, but sufficiently high to enable the Government to find funds to give
a bounty to Tatas which will enable them to get Rs. 180.

Mr. Trivedi.—1 only wish that they should be able to sell against Continental: If the
market is normal they will be. My doubt is whether they will be able 2t present to sell
all their 30,000 tons. If they produce 2lakhs tons there will be no difficulty. Iamin
favour of & bounty system. If you impose a higher duty the burden on us will be six
times heavier.

Mr. Qinwala.—I take it that you have read this Act. You admit that, if any relief
is to be given, it should be given as expeditiously as possible. If you raise a point like
this, knowing that the Act has not provided for that, would expedition be possible ?

Mr. Trivedi.—What I suggest to Government is this. The emergency is great. There-
fore the Government must meet it by emergency measures. They can advance from
the duty collected or from the duty to come in, in anticipation of the sanction of the
Legislature. Next year they can get the Aot changed and give & bounty. Bars is the
principal thing and we won’t fight for other articles. An additional duty does no good
to Tatas and it won’t do any good to us. All will suffer.

Mr. Qinwala.—There are stocks in the country which may last for six months. How
is Government going to get more money ?

Mr. Trivedi—Even if it is fixed at Rs, 60 ?

President.—This is really beyond the scope of our enquiry.

M. Trivedi—1L appeal to you to go into the question and at least send it as a
recommendation.

Mr. Ginwala.—Supposing all you proposed is not feasible, then what is your proposal ?
H it is to the advantage of the country that this power should be exercised, what is
your view leaving alone the question of burden. You were here when I was examining
the other witnesses. You know how I put the case to them.

Mr, Trivedi—1I differ from you in essentials. Yousay that Rs. 180 is the price fixed
for imported steel and that the trade must understand that it is the price Government
have fixed for any steel entering the country. I think that is the price fixed for Tatas’
steel. There I differ from you. .

Mr. Ginwala.—You may differ from me but it is what the law has provided.

Mr. Trivedi.—Your recommendation is that Tatas should get Rs. 180.

Mr. Qinwala.—By means of duties, generally speaking.

My, Trivedi.—There I say you have miscaloulated and you must correct that miscal-
culation. Otherwise you will be imposing & burden which the Assembly did not dream of,

President.—We cannot go into these things. .

Mr. Ginwala.—I want to ask one more question. Do you agree that at present, if
Tatas have to sell their bars in the country, they cannot expect to get a higher price than

.the Continental ?

Mr, Trivedi,—That I admit. . )

Mr. Ginwala.—Don’t you think that the present holders of steel will benefit by an
additional duty imposed upon imports ¥ Holders of steel are suffering on account of the
low prices prevailing. Will it not be one of the effects of the imposition of additional
duties that the prevailing prices will be raised, though perhaps slightly ¢

My, Trivedi.—Yes.

My, Ginwala.—So far as it goes, that rise will benefit the bolders who otherwise cannot
dispose of their stook,
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Mr, Triveds.—But it is § very costly remedy, )

Mr. Qinwala.~—In any case they have lost and if the holders are to benefit they oan
benefit by a rise in price.

Mr. Trivedi.—They would rather lose than have such an imposition of duty which

- would do no good to anybody. . A

My, Qinwala.—Will not an additional duty cause some rise in price ?

Mr, Triveds.—Yes.

- Mr. Mather—You have just told us that the shipments during the next few months
into Bombay will be at the average rate of about 6,000 tons a month in bars. Is that
approximately the normal shipment in this season of the year ?

My, Trivedi—Yes.

Mr. Mather.—Is it below the normal shipment ?

My. Trivedi.—No.

Mr. Mather—Another factor which is of importance as regards the effect of the current
shipments on the stock is the prospect of sale. Are the indications in the market fairly
good for the sale of bars for the next few months ?

My, Trivedi—No. Our caloulations in Bombay are quite upset.

Mr. Mather.—I am not thinking of the price. What I want to know is, do you think
the market will be able to absorb during the next few months this normal quantity of sieel
that is coming in ?

My. Trivedi—They have to take it up.

¥ 150—24
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Witness Nao, 19.
THE COLLECTOR OF CUSTOMS, BOMBAY.
A —WriTrEN.
Statemenis submitied during the course of orul examination.



No. I—S*ma.r: Pr1oxs AT BomMBAY—AvUGUST 1924,

Statement.
Rupee
cost at
N current
. exchange -
Average present c.i.f. cost of | Average present ¢.i.f. costof | . Y:;%;‘t:d °i:t“;('i Rate
Continental steel (c.:.f. British steel (c.i.f. Bombay mf& pro- rupeg sl;eel in Tarifi | Difference of
. Bombay harbour) at f; er harbour) at a.vcilga,go ex- portion cost of | godown | Board’s | perton | protec-
Article. ege exchange 1/5 5= change 1/5 5 = of Con- | imported | ex duty, figures plus or tive
: . . . . tinental |steel ¢.i.f.| f.e.,in- | perton. | minus, duty in
Rs. 13-14-6 including landing Rs. 13-14-6 including to British | harbour | clusive force
charges. landing charges. imports. | -perton. | of Dock | per ton,
. dues and
cartage
per ton.
1 2 3 4 5 6 7 8 9
‘Rs. & p.| Rs. a. pi Ra Rs. a. p.[ Ra.
£ per ton equal to Ras. a. p. | £ perton equalto Rs. 2. p.
109 15 0
710 08 33 - 599
Bare and rods .. to to 107 64| 10158 0 = 149 80 15: 1[109150|1141560 140 —25 1 0 40
8 76 = 116 75 133 19 -
0 5 00
8 5 = 114 11 7
Plates, ordinary. . to =119160| 11 6 0 = 166 "7 3 2: 1]13 191138 19 160 —11 14 3 30
9 00 = 126 26 115 94

A 00Q

881



Structural shapes,y 7 6 0 = 10013 1
4.e., angles, to =106 08| 10 7 6 = 144 4 4| 8: 1 |115 D4 )120 94 145 ~248 8 80
beams, chan-] 8 0 0 = 111 40 .
nels, eta. '
158 88
5 00
11 0 0 = 152 15 6
Sheets, black to =156 48| 13 0 0 = 180132 6[10: 1 |158 83 (163 83 200 ~867 9 80
1110 0 = 159 0@
- 267111
- 5 00
Sheets, galvanized 18156 0 = 260 11 10} .. 2067111272111/ 300 ~27411 48
corrugated. to to
1916 0 = 27410 44 :
Average .. 267 11 1
274 10 8
5 00
19 8 0 = 267 11 O 1
Sheets, galvanized to - = 27410 8 ... 274103 (279103 800 ~205 9 45
plain. 20 5 0 = 281 9 7}

* Last year there were imports in small quantities from Germany, etc., totalling 705 tons as against 5,793 tons ; proportion roughly 85 1. Enquirles
now ghow little interest in non-British goods hence I have assumed all imports as British only for the above purposes,
* (Signed) A, M. GREEN,

New Custom House, ' Collectur of Customs,
Bombay, 27th August 1924.
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No, 2.—STtEEL PRIOES AT BoMBAY—28D HALF OF SEPTEMBER 1924,

Statement.
Rupee
cost at
average
. - ourrent
. eighted | exchange
Average c.t.f. cost of Average present c.i.f, cost of Approxi- avegmge from 15%1, _
Continental steel (c.i.f. British steel (c.i.f. Bombay = | I&te pro- rupee to 30th & | Diff Rato'of
Bombay harbour barbour including landing cost of Sept. BT"“ & ifference | Rate'of.
Artiole, including charges) at charges) at average exchange imported | of import. ﬁ(;fre: I;)el‘q;:‘;‘; P(f""lt:;g:’@
average exchange 1/5 107 = 1/6 |4 trom 16th to 30th :_tz‘;? ;:gi:::;l eu; per ton. minus, foroe
) from 15th to 30th . September 1024. harbour |duty. ie. Per ton.
September 1924, per ton. | .inclusive
. of Dock
N dues and
cartage
per ton.
1 2 . 3 5 6 7 8 ']
£ 4 4 Rs, a.p| £ o d Rs. a. p. Rs. e.p/Rs. a p| Rs. Rs. @ p. Rs.
. 111 11 11
6§ 0 0
Barsand rods .. 718 0= 109 4 6 10156 0= 148 11 4 111 11 11 116 11 11 140 ~-23 ¢4 1 40
. 128 12 3 ’
5 0 O
Plates, ordinary..| 818 0= 123 1100 10 2 6= 140 1 0 12812 313312 3| 150 [—16 3 9 30
’ One consignment only for
~ Richardson & Cruddas. 11: g g

06T



Struotural shapes,

i.e, angles,
beams, chan-
nels, eto.

Sheets, black ..

Sheets, galvanized
corrugated,

Sheets, galvanized|

plain,

786 3= 101 2 @

11 8 0= 154 310

100 2= 14410 ®
No guotation.
L2
197 6w 268 0 &
1915 0= 273 8 4

Nil.

Nil.

Nil.

1

112

154

208

273

3 4

3 10

15 |-2115 4
200 |-4012 2
300 |-2815 8
300 |-2112 8

34

30

45

23rd Ootober 1924,

(Signed) A. M. GREEN,
Collector of Cnatoms.

161



. 3-~STREL PRioEs AT Bomeay—lsr HALF OOTOBER. .

‘ Rupee
cost at
. average
. - . . - t
Average c.i.f. cost of Average present c.i.f. cost of Weighted | SUrren
Continental steel (c.5.f. British steel (c.i.f. Bombay | Approxi- | average efxr %}g'nlgs:
Bombay harbour including harbour including landing mate rupee 0 13th .| Rate
landing charges) charges) at average proportion | cost of October of Tariff | Difference of
- at average exchange exchange of Con- imported imported Board’s per ton | proteotive
*  Article. from 1st to 13th from lst to 13th tinental steel st,g el in figures plus or duty
Ooctober 192¢ October 1924 to British | c.i.f. do per ton. | minus. +in
31 - 31 imports. | harbour godown ex force
=16 = =16 = . duty, i.e.,
32 32 per ton. inclusive per ton.
Rs. 13-8-0. Ra. 13-8-0. of Dock
° dues and
cartage
per ton,
2 3 4 5 6 7 8 9
s d. Rs, a.p. £ & d Rs. a. p. ‘| Rs. a. p. [ Ra. a p. Rs. Rs. a. p. Rs.
106 14 0 '
p 5 00
N -
‘Barsandrods .. 714 0 = 10315 0 1 3 9 = 151 1 0 15:1 1106 14 0 [ 111 14 0 140 28 2 0 40
Plates, ordinary..] 81910 = 121 6 O No imforts. 2‘: 1 .e . 150 .. 30
118 10
Structural shapes, 5 00
. e, anyles,
beams, chan.] 811 6* = 11512 0 9 50 = 12414 0 3:1)118 10123 10 146 2115 0 . 30
nels, ete. . .
: 165 6 0
5 00

6T



03691 X

»

Sheets, black ..| 1111 2 = 156 1 0 19 2 6 = 258 3 O 10:1 165 60 170',60

258 30
56 00

Sheets, galvanized . —
corrugated. . . - 19 4 0 = 269 83 O .. 259 30|24 30
280 20
. 5 00
Sheets, galvanized . -
plain. .. . 2015 0 = 280 2 0 . 280 20|28 20

200 2010 0 30
300 3513 ¢ 45
300 (1414 0 45

*Average for Angles, Tee, Joists = £7.11.6 per ton. There was one
importation of channels at £ 11-12-6 por ton. In last statement channel
was omitted from consideration. .

New Custom House,
Bombay, 15th October 1924.

t One importation only of special quality.

(Signed) A. M. GREEN,

Collector of Customs.
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No. 4.—S1EEL PRICES AT BoMBAY-—2ND HALF or QoTOBER 1924.

-

9

Rupee cost

at avorage

current

exchange

Average c.i.f. cost of . Weighted |from 14th

Continental ateel {c.i.f. Average present c.i.f. cost of A . average to 30th
Bombay harbour including British steel (c.i.f. Bombay PPIoXi- | “rypee  [October of

landing oharges) at average harbour including landing ma:_e me' cost of | imported

Article. - exchange from 14th to 30th charges) at average exchenge pox;_lon: 1 imported | steel in

October 1924 at from 14th to 30th October o::é:?&gﬂ’ stecl godown

1 1 A c.i.f. ex duty,

1/8 5= Rs. 13-8-0. 1924 at 1/6 g~=Rs, 13-8-0, | imports, | p g0, | e ine

per ton. clusive

of Dock

dues and

B . cartages

per ton.

1 2 3 4 5 6

£ a8 d Re.a.p.{ £ a4 d Rs. a. p. Rs. a. p.| Ra. a...p.

106 70

5 00

Barsandrods ..] 714 4 = 104 30| 10 7 6 = 140 1 0 15: 1/106 70111 70
) “ 123 50

5 00

Plates, ordinary..| 9 4 0* = 124 30 9 00 = 121 8 0 2: 1(123 50128 60
8tructural shapes, ‘ 112 70
f.e., angles, 5 00
beams, chan- i ;'
nels, eto. 79 BA = 101 00| 1017 6% = 14613 0 3: 1{112 70 !

LA

[
—
-3
-
(=

. . Rate of
Tariff |Difference K
Board’s | per ton pt“iot:otilve
figures plus or f“m-?é en
per ton. minus. per ton.
7 8 9
Rs. Re.:a. | Ra.
140 —28 90 40
150 =21110 30
145 ~27 90 30

761



Sheets black .., 12 9 2B -2 168 30 Nil. il | l0: 1 i . 200 | 30
‘ l260 1 0 1
Sheets galvanized ’ 509
cets galvaniz ‘ P
* oorrugated. e e 19 6 3 = 260 10 1 . 260 1 0266 1. 0 300 —-3415 0 45
; {26515 0 ‘ !
I 6 00 , |
Sheets galvanized .. I : :
plain, cees | 1914 0 = 26515 oi 26515 0/ 27015 0 300 29 1 o‘l 45
A.—Excludes channels. No import in this period. * Represents & contract price.
B.—Average woull have been £11~18-0 but for three importations of T Excludes Tees of which there was noimport and includes special
special qualities at £14 per ton. qualities of channels at £18 to £17 per ton.

(Signed) A. M. GREEN,

New Custom House, Collector of Customs,

Bombay, 31st October 1924.
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ORAL EVIDENCE OF Mr. A. M. GREEN, 1.CS., COLLECTOR OF CUSTOMS,
RECORDED AT BOMBAY ON FRIDAY THE 24th OCTOBER 1924,

President.—The first thing we should like to have from you, Mr. Green, are the report
(or reports) which we understand you have made on the selling price of steel of various
kinds passing through the Bombay Customs House in August, September and October.

Mr. Green.—1 formally put in copies of the three Statements.* I would like to offer
one explanation. The Angust Statement represented not the actual cost of steel coming
in at the time, but quotations in sterling for August-September shipment. The other
two Statements represent actual c. i. f. value of steel arriving within the periods under
report. .

President. —That requires a little more explanation. From what sourcea was the
information obtained on which the August report is based ?

Mr. Greesn.—Quotation from merchants and market reports.

Premdent.—-It is important to know what the sources of your information were. We
had better take each report separately. Let us begin with the report for August. Were
the prices you have given based mainly on information from merchants ?

Mr. Green.—We got them from contracts.

President.—Were they contracts made in August, or indents sent to Europe in Aungust ?

Mr. Green.—About the middle of August for indents going Home at that time.

President. —Then the August report is not based on documents passing through the
Customs house at that time, but is based on information collected from m: and
others ?

My. Green.—Yes. We actually saw market reports from big firms in England making
offers.

My. Ginwala.—1 take it that this is the kind of maohmery which is used for ascertain-
ing values for purposes of tariff valuation ? .

Mr. Green.—Yes.

Myr. Ginwala.—But in- the two subsequent statementa the figures were based on actual
invoices?

President.—That explains why the October figures were rather higher than August
figures. Only the September and October reports, I understand, give the prices of steel
actually passing through the Customs House in thosg months ?

Mr. Green.—Yes.

President.—In the August report you give the pnce of bars and rods Continental as
£7 14. to £8 7s. 64. These figures obviously give the limits between which the prices lay,
but are they all for bars of the same kind and quality, or do they include several different
kinds and qualities ?

My. Green—1 am afraid I can not say off-hand.

President.—It makes a good deal of difference whether you have given varying quota.
tions obtained from different people for the same kind of material or whether quotations
for several different kinds of material.

Mr. Green.—1 think I can say definitely that the quotations must be for different
classes of goods.

President.—Then in the next month, in September, yoy have given price of bars and
rods as £7 18s. Is that the average value of all the bars which passed through the
Customs House subject to & 40 per cent. duty ?

Mr. Green.—Yes, but it is possible that there were only one or twa uhipm'enta.

Presidens.—If the imports amounted to 12,000 to 16,000 tons, could they come in
one or two shipmenta. ? -

Mr. Green.—There might be only one or two shipments of bars and rods arriving in
Bombay in a fortnight. For all India shere might be more.

Myr. Ginwala.—Have you given us any ﬁgures indicating the imports within the last
few months into Bombay ? .

. * See written statements,
¥ 15926 . .
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President.—So long as the information required is merely what is ordinarily compiled
for the trade returns, there should be no difficulty.

My. Green.—1I will send it to you.*

President.—Are the figures given in the reports for September and October the result
of actual scrutiny of the shipping documents, declared value and so on ?

My, Green.—Not necessarily declared values, but of the sterling c. i. f. values. Declared
value would be in rupees. .

President.—Are they taken from actual invoices ?
My, Green.—Yes.

President.—Take the structu-al shapes. 1 presume these are the average figures in
September and October for beams, angles, channels, tees and so on. The figare might
vary & gopd deal, might they not, according to the class of material coming in ?

My. Green.—Yes. In the last statement I have made a note. There was one importa-
tion of channels at a very much higher rate than for angles, tees and joists.

President.—It must have been a pretty heavy importation if it raised the average to
£11 12s. 6d.

Mr. Green.—There may be only a small amount of each particular quality in a parti-
cular fortnight. There was also a s.ngle importation of black sheets from Great Britain
which were of special quality.

President.— It is the case, is it not, that the quantity of black sheets imported from
Great Britain is small, and the great bulk of the imports are Continental ?
My. Green.—Yes. .

President.—Is the higher value of Continental bars in September and October due to
the different way in which the figures were arrived at ?

Mr. Green.—Yes.

President.—In the August statement you have taken the exchange at 1/545 which was
not the average for the month, or even for a fortnight.

Mr. Green—There was a marked drop in the exchange about this time. When I
started my enquiries I prepared the August statement, and exchange was very firm,

President.—The important figures for us in these statements are the figures in the
first two columns, The latter columns contain an attempt on your part to get a weighted
average of British and Continental imports, but that hardly serve our purpose, because
we have to consider the market in which the Tata company sell their steel. Speak-
ing broadly, as compared with this time last year, there has been as substantial fall in
the price of Continental steel as measured in sterling, and there has been very little change
in the price of British steel. That naturally suggests the question whether, in so far as
the fall in the internal price is due to the lower sterling price of imported steel,
the proper remedy is not to tax the Continental steel and leave the British steel
alone, except in so far as it is affected by the rupee exchange. I understand th:t the
Government of India in all their commercial treaties have reserved to themselves liberty
to give preferential treatment to Empire products. I do not want to trouble you with the
political aspect of the question, but merely as regards the practical aspect. Supposing
that plan was ultimately found feasible by the Government of India and the Legislature,
and supposing the tariff legislatjon provided that higher duties should be imposed on
steel coming from outside the Empire and lower duties on steel coming from the United
Kingdom, do you think that would mean considerable administrative difficulties ?

My. Green.—Pretty considerable. We shall presumably (as I think every other country
that has fixed rates of duty according to place of origin has done) have to have some
sort of certificate of origin. We had experience of that during the war. I was in the
Bombay Customs for three years during the war, and the certificate of origin system
entailed considerable detention of goods and taking of bonds when certificates were not
forthcoming. It entailed in one or two cases suits on bonds which were not honoured
and also it, was found that the certificates themselves were very often of questionable
value, the only machinery for giving them being the Consuls in different towns and it
appeared to be impossible for the Consuls to do anything more than accept and certify
assertion made by the firms that were purchasing or making the goods. There
were also cases of certificates being forged.

President.—So that, if a change of that kind were conbemi)lated, the arrangements
necessary would have to be thought out beforehand, if the change were introduced
suddenly and in & hurry it would embarrass the Customs administration & good deal ?

* Not printed.
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Mr. Green.—It would. We cannot easily go beyond the information available at the
port of entry.

President.—If you could take that as sufficient, would there be any particular difficulty ?

My. Green.—XNo, unless of course the question arose of the possibility of Continental
goods being shipped to Great Britain and being re-exported. The expenses of tranship-
ment and handling would probably take away most of the advantage.

President.—It depends on the cost of freight and handling duty, as compared with
the difference in the rates of duty.

Mr. Green—Yes.

President.—If the difference in the duties was only about 15 shillings, it probably
would not pay anybody to try it. You are inclined to think, I gather, that if there was a
difference in the rates of duty there would be a danger of evasion and false declarations,
and to provide machinery to guard against that would involve difliculties. If you areright,
this is not the kind of change which it is desirable to make at short notice. Another
suggestion has been made by which the rate of duty should be differentiated, not accord.
ing to the country of origin, but according to the quality of steel. It has been suggested
that a lower duty should be imposed on steel which is guaranteed on British standard
and a higher duty on steel not so guaranteed. Supposing that system was
introduced, do you think there would be a danger of fraud and evasion, and that
exporters of the Continental steel would freely give the guarantee ?

M. Green.—There would obviously have to be a system of certificates, because my
Customs staff has not sufficient knowledge or skill to be able to make metallurgical tests.

President.—]I should like to ask you this point. What actual value could be attached
to a certificate given in Europe ?
My. Green.—That is what I was going to ask myself,

President.—If no reliance could be pluced on certificates given in Europe, the steel
must be tested in India, either samples from each consignment would have to be sent to
Jamshedpur, or else a special test house would have to be established in Bombay.

My. Green—Even then there would be difficulties.
President.—Do you think it would mean delay in clearing goods ?

My, Green.—To delay clearance pending tests would be a hardship to im

and to the Port Trust, whose docks would be congested. Therefore we should have to
make arrangements to pass the goods on provisional ts pending production of
the requisite certificate or test report. Incidentally that would complicate our appraising
and accounts pr in the Custom House. But even this will not remove all the
importer’s embarrassments, because until the duty has been finally fixed he will not be
able to price them for sale. He could not leave the goods in the docks, because the Part
Trust demurrage charges would mount up very heavily. Therefore the goods will
have to be stored in special bonded wareh or in special gotlowns under Customs
supervision. That would lead to a great amount of difficulty.

Bresident.—Any system I gather, which requires elaborate tests to be made befare
goods can be cleared, is apt to lead to congestion and difficulties of that kind.

My, Green.—Very distinctly.
* President.—The third suggestion which has been mad¢ is that a higher duty should be
Jevied on all steel of which the real value was below a certain limit.

_Mr. Green.—Would you have different values fixed for different categories of steel ?

President.—Yes. Take common bars for instance. There is at present a gap of £3
between the price of British and Continental bars, a figure substantially below the one
and above the other would have to be taken. Suppose the limit was fixed at Ra. 110 s
ton, which is substantially above the c. i. f. price of Continental steel at the present
sterling rate of exchange. There again I would like to get your opinion whether there
are practical difficulties in working a system of that kind. )

Mr. Green.—The Customs would have to value very carefully every individual consign.
ment,

President.—Do you think it would be necessary to take that precaution in order to
prevent over-declaration 1

Mry. Green.—I think it would certainly be necessary. There will be absolute immediate
benefit to the importer, if, by collusion with the shippers, a higher invoice value is declared
than is really being paid. Even if we check invoices by calling for the bank drafts, it is
quite possible that a greater sum would be remitted and rebates or credits given afterwarda,
We have difficulties of that kind already. We have observed here in Bombay, and I gather
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also in Calcutta, that one of the results of the various higher duties is that invoices are
distinctly less reliable than they were formerly.

President.—Are you thinking of steel ?

My. Green—No. Invoice value is not particularly important at present because we
are assessing steel mainly at specific rates or on tariff valuations.

President—Tt is important to know that. Have you noticed that invoices are less
reliable than they used to be ?
Mr. Green—From the value point of view, invoices are nof asreliable as they might be.

President.—I do not mean the declared value. What I am speaking of is the invoices
in sterling. .

My. Green—They are all in sterling.

President.—In cases where the invoice value may be of importance as affecting the
duty levied, you have noticed that, since the duties became higher, the invoices are not
quite satisfactory ?

My. Green.—That is so.

President.—That of course points to the conclusion that, if we introduced a system of
this kind, by which a higher duty was levied on steel below a certain value, there would
be a strong temptation to over-declare value. .

My. Green.—Yes.

My. Ginwala.—This might be checked, I think, to some extent by the bazaar price
at which steel is sold, if a man imports at £10 and sells at £6.

My. Green.—He would say to us that it was a special quality or it was imported under
a contract entered into sometime ago. .

Mr. Ginwala.—A fraud of that kind cannot be carried on in that way for any length
of time.

My. Green.—The local price would again be affected by the protective duties and the
amounts of Indian steel in the market,

President.—Yon say that this plan would involve rather stringent precautions in the
way of constantly taking steps to verify the value shown in the invoice.

Mr. Green.—Yes. And it would be particularly hard to do it. In the case of under-
declaration we can check goods by their value in the market and we have a method of
dealing with such cases. If we suspect under-declaration, we can take over the goods
and see if we can realise a profit to Government. But hereitis the other way round, and
it would obviously not be a business proposition.

President.—If you took over at £8 the steel suspected of being over declared, and sold it
at £6 certainly it would not be & paying transaction. There is another point more or less
linked up with this. We have been looking at the value in the Trade returns, and the
values given there do not really correspond at all just now with what we know of the
value of the steel coming in. I take it that, when the duties are specific, the Customs
officers do not trouble much abount the declared values, since they do not affect practically
any interest for which they are responsible. .

Mr. Green—1Xt is distinctly the tendency.

President.—If the values given in the Trade Returns of Continental bars for the years
1923 and 1924 are compared, the difference is quite small. But we know that in 1923 as
of the occupation of Ruhr the price of Continental steel rose substantially, we xlso know
the result that in 1924 it has fallen low. We might expect to find, therefore, a big
difference. In this case there is no particular reason for suspecting that the importers
are deliberately over-declaring. A possible explanation is that the importers are still
converting ¢. i. f. prices at 1s. 44. That would obviously obliterate the rise in exchange.
Do you think that is a possibility ? .

My. Green.—I can confirm that is a fact in some cases. Some importers have not.
thought of changing their rupee declarations even when the exchange is cne penny up.

President.—The conclusion apparently is that we had better not pay much attention to
the values in the Trade Returns, and that it won’t do to take these values as giving
with any sort of accuracy ot the actual values. ’

My, Green.—The real values for Customs purposes, if there is an ascertainable market
val e, is that market value, and not the c.i.1.cost. Tariff valuations also represent
market values. Consequently the actual figure shown in our Trade Returns are often
considerably higher than “the c. i. f. price as they represent o. i. f. price plus at least the
first importer’s profit.
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Président.—There is just one point, a emall statistical point. Can you tell us for the
months of July, August and possibly September, the proportion of the imported
non-protected bars which came from the United Kingdom ?

M. Green—I can give you figures for the three months. The totals are 91 tons from the
United Kingdom, 76 tons from the Continent. “Three ths is not a long period to go on.

President.—The imports of British bars in August was 885 tons with an average value
of something like Rs. 50 above the Continental value. In the same month the imports
of non-protected bars were 828 tons with a similar hich values It looks as if the great
bulk of the non-protetted bars came from the United Kingdom, as the non-protected bars
are of higher value and quality, and we know that the British manufacturer specialises in
that class of material. If in the month of August say 600 tons came from the United
Kingdom it only leaves 280 of protected bars which came from the United Kingdom.
Can you give us the imports of protected bars from the United Kingdom ?

Mr. Green.—X shall get them for you before the Board leaves Bombay.*

My. Ginwala.—You have got a copy of our Report. Will you look at paragraph 36
_where we were dealing with off-setting duties ? There we say * Arrangements would be
necessary at the Customs House in the principal ports to record from the invoices the
actual prices at which protected goods were being imported and if this were done it should
be possible to complete the necessary enquiries promptly ”. I see that you have been
doing this yourself in September and October, but have any general orders issued ?

My. Green.—I received no orders at all. I started this in August.
My. Ginwala.—Do you think that orders are required ?

My. Green.—I think they are. We could do it fairly easily, but I might want a little
extra staff. I should like to know for what species of steel you want to have figures.

Mr. Ginwala.—It would be for the Tariff Board to indicate what sort of figures it
wanted. Would you necessarily require orders from the Government of India ?

Mr. Green—If it were only just for a few categories, and eomething like the state-
ment already put in, I could probably do it straight away.

‘Mr. Ginwala.—It is y that the information should be as accurate as possible
if it has to be acted on. Would it throw too much work on the Customs authorities
if they had to serutinise invoices ¥ As you say there may be a tendency to over-decl
and you may have to look into them more carefully. It is really an investigation
into every case of importation.

My. Green.—That contemplates a system more or less like the third proposal made.

President.—You won’t hold up the goods. You have only to keep the documents a
little longer merely for some information.  °

My, Ginwela.—Supposing there was no question of dispute i)etween you and the
importer and you merely wanted information for our use, does the law give you sufficient
power for that purpose ?

My. Green.-—It doea.
President.—Even after taking delivery ?

Mr. Green.—No, not after the goods have been cleared, but an amendment of the Aot
has been proposed.

My. Ginwela—That I think is essential. I mean it would be a great hardship on the
trade if you were to detain the goods whilst you were making enquiries. It might. take
two or three months, In that case you think you have not got suflicient legal powers to
obtain information.

My. Green~—They can avoid letting us have the information by saying “ we are very
sorry ; we have sent our invoice to such and such a place "'. Normally we can get them.

Mr. Ginwala—No doubt firms would be more or less hostile in the matter of
communicating information. The question arises only when the prices are falling, So
you think that some legislation may be necessary for that purpose ?

My. Green.—I should have thought that, in the majority of oases, we pould get
information required as the goods passed through the Cus{oms House. In the g:“'.l;;
steel it takes some time to clear the goods, and poesibly with a few more special clerks
and appraisers I could abstract the information when the goods were passing through.
But if there was a question of fravd in the inveice, we might have to hold the goods while
making the inquiry.

* Not printed.
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Mr. Ginwala.—TIt may be necessary in the beginning to make an example of the.man
who is trying to practice these frauds. .

Mr. Green—Tt is possible. Invoices are tricky work. It might be very difficult, if they
put in an invoice higher than the selling rate in Bombay, for me to demonstrate that
they covered goods identical with those in the market.

My. Ginwalq.—This is intimately connected with the drop in the price due to the
exchange. If the exchange Jkeeps on rising—we do not know what it may do, it is a very
tricky thing—it may be necessary to provide against this rise in the exchange by say,
for instance, providing that for every half penny so much more shall be levied by the

Customs House. Would there be any difficulty in adopting this course ?

Mr. Green.—In other words you mean that would be a kind of sliding scale ?
Mr. Ginwela.—No sliding scale at all. Supposing the duty is Rs. X, when the exchange

is ls. 6d., if it goes up to ls. 7d. there is an additional duty representing the difference.
Would that involve much trouble ?

HMy. Green.—I think it would involve very considerable trouble. I think this will
mean legislation ; obviously we cannot do it by virtue of a general notification.

Myr. Ginwala.—Under these special powers the Government of India have got the
power to impose it.

President.—In that case the Government of India would issue a notification altering
the duty.

Myr. Ginwala.—It will be a matter of procedure only.

President.—1 think the point is this. It might be just a difference in procedure accord-
ing to which there might be either no difficulty in the Customs House or a great diffi-
culty. The point is this. There must be some official to decide for all the ports in India
that the €xchange has gone above the limit.

My. Ginwala.—Don’t you get daily advices from the Imperial Bank about the
exchange ? .

Mr. Green—Yes.

Mr. Ginwala—Then what is the difficulty ?

Mr. Green.—Putting it into effect. The rate of duty applicable to any particular’
article depends upon the date on which the document is cleared, and the importer who
thought that the exchange was likely to fall would wait. The only point of time which
is fixed for our purposes is the date on which he puts in his application to clear the goods.
He can present his bill of entry, and not proceed to clear. If the goods are not clea ed
within four months they can be sold for realizing the duty, and the Port Trusts nsually
impose a limit of two months. .

Mr. Ginwala.—That would apply at any time in any case. Suppose during the period
it is lying with you the duty is going down ?

Mr. Green.—1If it is going to be a matter which depends on exchange which may vary
from day to day, we may have them in a state of perpetual hustle or delay to clear the

oods.
8 My. Qinwala.—That would not be a difficult point.

My, Green.—I take it you do not wish me to go into technical discussions. There has
been long discussion on that point, and it has been generally agreed that any change
-in the present system would require legislation and that the present system is best
suited to all concerned.

Myr. GQinwala.—But it would not suit a case like this.

Mr. Green.—For your own purposes then you are going to affect the whole trade of
India ?

Mr. Ginwala—At present really speaking there is no point of time at which duty is
payable ?

My. Green—No. It is practically within two months from when the importer first
puts in his documents for clearing.

Mr. Ginwala.—14 is very important from our point of view. As yousay, it may delay
the goods.

M%. Green.—When changes in the normal exchange take place he may wait for two
or three months. Of course he will have to meet the demurrage charges.

President.~1f the Collector of Customs, Calcutta, and the Collector at Bombay took
different views, there might be a different tariff in xespect of different ports,
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Mr. Green—Tt might indeed. It must either bo automatic, or the result of notifi-
cation that when the exchange reaches a certain figure we shall charge extra duty.

My. Ginwala.—As the President was pointing out there might not be simultaneous
action in all the porte.

M. Green.—Each port will have to wait until the importer instructs to clear the
goods and we may have goods assessed at two different ratee in the same Customs House.®

Myr. Ginwala.—Not at the principal porta. I suppose you get the advice as to daily
exchange ?

My. Green.—Yea,

Presidens.—Who do you get it from ?

Mr. Green.—The Imperial Bank. The Currency department also gets us quotations
from Government brokers.

President.—Somebody should be formally authorised to say what the duty should be.

Myr. Green.—Certainly. Exchange might move very rapidly. We bad a fall of a farthing
not very long ago. )

Myr. Ginwala.—1 was asking you for figures of imports into Bombay. I mean made up
to date, of these kinds of steel.

My. Green—I am afraid I have no detailed figures with me now. I shall send them to
you later on. The statistics mainly follow the trade return classification. I cannot say
exactly which but we take the figures including certain protected and non-protected steel.®

Mr. Ginwala.—In the monthly trade returns imports are not distributed according to
ports. What I want is the figure that would be ultimately given in the annual returns.

President.—Let me put it this way. You have got these figures in the monthly Trade
Returns for the whole of India. Mr. Ginwala wants corresponding figures for the port of
Bombay in the corresponding months.

My, Green.—That is quite easy to give.t ) .
My. Ginwala.—We have not seen any trade return from Bombay or Calcutta.

My. Green.—The Bombay and Karachi Customs House do not publish d.ily or monthly
returns because returns are published by the Chambers of Commerce. In the other
ports Government published them. We publish our annual volume, giving complete
statistics, but of course you cannot wait till then !

Mr. Ginwala—I am afraid we can’t. We were talking of this difficulty about
determining the country of origin. I take it you have followed what has been taking place
in Australia. The Australian Governmernt has been giving preference to the United King-
dom, and they werecomplaining that goods mainly manufactured were being imported
from the eontinent and re-shipped as of British origin. That is & thing which you
cannot detect at all. :

My. Green.—There again we can only rely on the certificate.
My. Ginwala.—Tht percentage of British labour, etc., was fixed at 25 per cent. They
have now raised it to as much as 75 per cent. I believe. A provision such as this in

itself would be very objectionable and very difficult to carry out in practice so far as we
are concerned ?

President.—1If some finished steel were sent from Belgium to England and then
manufactured in England, that question might arise.

Mr. Green.—It did arise in course of the war and certificates of origin showed how much
of the value was to be attributed to different countries. How the certificates were obtained
I cannot say. -

Mr. Ginwala—TI see the Customs Returns divide the steel into protected and other steel.
In the ‘protected’ do you include rails ?

Mr. Green.—1I fear I cannot say off-hand. Pre.suambly we distinguish between heavy
rails subject to the specific duty of Re. 14 and light rails subject to the duty of Ra. 40.
Mr. Ginwala.—Rs. 14 a ton is equivalent to the former 10 per cent. and as yoir

returns can be read the rails do not seem to come under the protected mate:i I
want to be quite sure whether that is so or not.

* The witness says the report of this passage is imperfect but cannot recall exaotly
what he said.

1 Not printed,

.
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President.—The Trade Returns seem to show that for July and August the great bulk
of rails were given as ¢ protected’.

Mr. Green.—I can verify that from the Customs House.

Mr. Ginwala.—You know that the Budget is presented on the 1st March and there is
provisional collection of duties. Is there any normal departure in the habits of the*
people during the intervening period ?

Mr. Green.—Yes. There is apt to be. It depends on what speculation there is about
changes in duty. For example when it was thought that the tax on motor cars was to
be lowered, importers put thei- .new cars into bonded warehouses in the hope of clearing
them as soon as the duty was lowered. Nearly all their importations for two months
were put into bond. However the duty remained unchanged at 30 per cent. and
when they found that hopes were belied, they cleared the cars and put them in their
own warehouses. Any change contemplated would obviously have that effect, that is, if
importers thought that the duty would soon come down they would bond new importa-
tions, The duty takes effect from the time when they clear from bonded warehouses.
If they thought that there was going to be an increase in duty they would import and
clear as quickly as possible.

Mr. Ginwala.—Can anybody keep in bond anything that he imports ?

Mr. Green.—If there is room in the bonded warehouses,

Mr. Ginwala.—For an indefinite period ?

Mr. Green.—The maximum period is three years,

Mr. Ginwala.—1It is long enough for him to speculate.

Myr. Green.—Yes.

Mr. Ginwala.—There is a refind permissible if the Legislature does not pass the
duties. Does that involve very much trouble ?

Mr. Green.—A very considerable amount of trouble.

Mr. Ginwala.—You would be glad if there were no refunds ?

Mr. Green—Yes. But it might be rather hard on merchants.

Mr. Ginwala.—On one occasion that was done. If you made a refund, that refund
would go into the pocket of the tradesman rather than into the pocket of the consumer.
The same thing may apply to steel. People may call it immoral, but I do not think
there is any immorality in that. If the wrong men are benefiting why should they be
allowed to benefit ?

Mr. Green.—Taxes can be collected provisionally for a maximum period of one month,

President.—I notice that the Trade Retiitns show 2,782 tons of © bounty fed ® rails as
entering Indis in the month of August. No doubt these are heavy rails but it seems a
very queer classification. .

M¢. Green.—The figures are only for foreign trade. Whatever is shown as imported
must be foreign steel.

My. Ginwala—Who is responsible for this entry ¢ bounty fed * rails ?

Mr. Green.—I think the Department of statistios at Calcutta made that entry.

President.—There were no * bounty fed ’ rails imported in July. They appear for
the first time in August.

Mr. Kale.—You agree that instead of the Customs officials being asked to collect a
higher duty with the rise in the rate of exchange, Government should notify tothe
Customs officials as well as to the public that the additional duty willbe collected from a
fixed date? .

My, Green.—That is a better system.

Mpr. Kale—Both from the public and your point of view so that the public ought to
know from which date this collection is going to be made ? Of course, if & very long time
were to be allowed, there would be difficulties. The object of the increased collection
would not be attained and there would be room for speculation. On the whole, the Central
authority should notify to all concerned that from & particular date the increased
duty will be collected in all ports at the same time ? '

My. Green.—I take it that the Government of India themselves can notify.

My. Kale.—The Government of India may empower Collectors of Customs to oollect
increased duties from particular dates ?

Mr, Green.—Can they delegate their power to notify under the Act ?
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Mr.Gumh.—Itwillonlyhenqmd an order to Callectors of Customa. Itis
not a question of delegation.

Mr. Green.—They might by notificetion in the Gasetke of Indis increass the duty.

President—The notificstion of the Government of Indis might declare that the duty
would be increased, as soan aa the rate of exchange was notified. It would have to specify
dlcarly what conditions were to be satisfied before the duty was levied.

My. Kale—So thewe will be a general notification allowing Customs authorities to collect
import dutiee Do you think that there will be mymhbxfthehngumthonh
dduhmuovuyﬁeqmﬁ!

Mr.&m—ﬁavvﬂlheagooddeddﬁwbkﬁo(}m&omnoﬁm.nd.homw
and merchants. I fancy this enquiry has already affected the market in Bombay. From
the&utomspantdm'ehwtohkeapmdpnam'hmmthu‘nﬁkdzm
be a change of duty. The date on which the Bill of Entry is presented is of

and after an change
work of noting the documents and of fixing the date (the date of presentation will
determine the rate of duty) has to be done by one i in hi
room. If the duty is constantly changed it will mean that there will be special and
oonnnnmprepanhonmdsupervmon of entryand soon. I donot myitis
gaing to be a very heavy work, but this work will have to be in operation continuoualy.

.E

¥ 168262
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Witness No. 20.

Messrs. GREAVES COTTON AND COMPANY, LTD., BOMBAY.
WBITTEN.

Representation dated the 22nd Ociober 1924.

With refi to the application of the Tata Iron and Steel Co., Ltd. to persuade the
‘Government of India to exercise their powers under Section II of the Steel Industry-
(Protection) Act, we beg leave to submit the following :—

(1) The steel industry being & basic industry any increase in the price has far reaching
effects. Under the circumstances why not distribute the revenue directly obtained

by the present protective duties to all steel prod in this try. This to be
given in the form of bounties according to the production.
(2) The power to revise the duties without ble notice is unfair to all parties

steel. At present the works in India cannot produce anywhere near sufficient
steel to meet the demand and therefore it is absolytely necessary to rely upon im-
porta. Under the circumstances all merchants and many consumers have to cover
their requirements ahead. It will be readily observed that & sudden increase in the
tarif will very often mcan serious loss to the importer and we therefore consider
that sufficient notice be given before any additional protective duty actually comes
into force, we should oconsider six months a fair period.
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Witness No. 21.
BENGAL CHAMBER OF COMMERCE, CALCUTTA.

WEITTEN,

Representation dated the 22nd Oclober 1924,

1 am directed by the Committee of the Bengal Chamber of Commerce to refer to the

! Tariff Board’s press communiqué dated 14th October 1924 on the abovementioned
subject. b

2? It is understood from this communiqué that the Tata Iron & Steel Co., Ld., have
made to the Government of India an application that, in exercise of the power conferred
by the Steel Industry (Protection) Act of 1924, the Governor G 1 in C il should
impose additional or off-setting duties on certain kinds of steel. The grounds upon which
this application is based are :—(a) that there has ooccurred since the Act was passed a
substantial reduction in the c.if. sterling price of continental steel ; and (b) that oon-
carrently with this decline the exchange value of the rupee has materially advanoced.

3. The viewr of the Bengal Chamber of Commerce on the protective duties imposed
by the Stecl Industry (Protection) Act were stated in my letter No. 1428 dated 23rd May
1924 to the Department of Commerce of the Goverament of India. The Committee made
it clear that the Chamber, while supporting the claim of the Tata Iron & Steel Co., Ld., for
assistance from the State, was strongly opposed to the soh of protective duties which
the Tariff Board had formulated. They pointed out that this elaborate and plicated
soheme had been framed for the sole purpose of aiding one manufacturing company only
for the short period of three years. They repeated and emphasised their objections to
taxation designed to increase the cost of raw material ; and they showed that the Tata
Iron & Steel Company could be effectively helped by a State subeidy or bounty. And,
furthermore, they pointed out that the bounty might be equivalent to the difference
hetween the landed cost of the foreign artiole and the Tata Company’s oost of produc-
tion, and that it might be arranged on a sliding scale.

* 4. The dangers and difficulties attendant upon & soh of prot. such as that
designed by the Board must now be evident to everybody. It must also be equally
evident that these dangers and diffioulties would be avoided under & scheme of bounties,
and it follows that such a scheme ought to be adopted at the earliest possible opportunity.

- The duties imposed by the Steel Protection Act should be reduced to the scale which was
.in force before the tment of that ; and for them there should be substituted
a system whereby the Tata Iron & Steel Company would be aided by a State subsidy. The
steel manufacturing industry is admittedly a national industry, and if it is to be assisted by
the State then the general taxpayer should be called upon to bear the burden. Not only
would this be equitable, but it would have the additional advantage of making un-
necessary a system of protection under which revision of the import duties may have
to be undertaken at intervals of a few months.

5. The protective duties came into operation in the middle of June last, and your press
communiqué is dated 14th October. The scheme has been therefore working for & period
of precisely four months, and by the end of that time the Board have been requested by
the Government of India to consider the question of revising it. This fact alone must be
sufficient to shake public confid in the sch and to suggest that it must be on an
altogether wrong basis. It surely cannot be the intention of the Government that the
import duties on steel are to follow the fluctuations in the rupee exchange. For such &
policy would be obviously disastrous to the steel trade, and the engineering industry, in-
asmuch as it would introduce into them a spirit of gambling which would be bound to have
most serious consequences and would retard the industrial development of India.

-6, The Committee of the Chamber would therefore emphasise the extreme danger of
revising the duties now, and of introducing the principle of revising them at short intervals.
For such a method of protecting the steel industry would in their opinion be injurious to
the trade of the country, and would lead to a feeling of instability and insecurity. I a
good case has been made out by the Tata Company for immediate additional protection,
then such ought unquestionably to be afforded by means of a subsidy, or bounty, and nos
by changes in the duties, The public revenuea have been, it may be presumed, largely
augmented by the higher duties on steel which have been in force since June. If so, and
if it oan be shown to the satisfaction of the Tariff Board that immediate assistance is re-
quired by the Tata Iron & Steel Company, then the Committee suggest that such assistance
in the shape of a bounty should be drawn from this source. But at the same time the
Committee maintain that the higher duties ought to be abolished as soon as pos«ible and
a system of sliding scale bountiea substituted therefor.

¥ 150—27
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Witness No, 22.

THE BARODA BOLT MANUFACTURING COMPARY,

WRITTEN,

Representation, dated 218t October 1924,

We have come to know that the Government has handed oVer the matter of placing new
duties on‘iron according to the application of Messrs. Tata Sons & Co., and we beg to
Pprotest against the new duties, and draw the Board’s attention to the following diffi-
culties which we are suffering since the last new specific duties were placed on iron bars.

We are manufacturing bolts, nuts, fishbolts, dogbolts, dogspikes, rivets, eto., from the
iron bars, on which Government has recently placed new specific duties, while on the
other hand no duties are placed on the bolts, nuts, rivets, etc., which we make from the
bars, and such bolts are imported ata veryoheaper ratefrom Germany, Austria and
other countries than England.

The duties on bars with wastage increases the cost of bolts, nuts, rivets, eto., to about
40-0 more, and for the last three months we are working in a loss. Howeverif the
Board thinks it proper to place new duties on bars, we strongly urge to put » propor-
tionate duty on bolts, nuts, rivets, ete., which comes to about 40-0. Otherwise we are
afraid that we shall have to close ourfactory andsuffer s very greatloss. Further we
beg to draw the Board’s attention that this is a quite new industry, and is very useful
and helpful to Railways, Mills, Ginning Factories and other mechanical conoerns.

Upon this some months back we were thinking to add our plant, bt from the last three
months experience has proved us that it is not paying but losing to make such articles
from the bars, and we think this is the case to all such factories in India and so we hope
the Board will not forget to protect such an useful growing industry in India.

. Vﬂe d?;.e sure that on getting protection more factories of such type will come out shortly
in

The undersigned is also prepared to send a representative or come personally if the

Boml-g thinks it proper to get any more information. Hoping to be excused for the
trouble.
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Witnéss No. 28.

THE PIONEER WIRE NAIL MANUFACTURING COMPANY, CALCUTTA.

WERITTEN,
Representation dated 20th October 1924.
With ref to the proposal for an off-setting duty on certain kinds of Steel, before

your Board, I have the honour to submit my following humble representation with regard
to Wire Nails.
: 1. Necessity for off-selting duty.
Circumstances have arisen necessitating ar off-setting duty on Wire Nails as recommend-
ed in paragraphs 26 and 27 (2) of Annexure B to the Third Report of your Board regarding
grant of Protection to the Steel Industry.

These circamstances are :— .

A. Actual selling price of Wire Nails, Indian and Foreign, was less by Ras. 40 thaa
that fixed (Rs. 320) by your Board, as appears from Enclosure I.

B. Landed c. i. £. price of imported nails without duty.
The variations, so far as Germany and Belgium (the principal competitors) are concerned
are shown in Enclosure IL }
In August last, the average for Germany was only Rs. 222 and for Belgium Rs, 239,
and these two together accounted for 1,652 tons out of the total iguport of 1,735 tons,

The flow of Sterling prices is shown in Enclosure ITI
II, Duty leviable srrespective of iry of origin,

As the countries other than Germany and Belgium together contribute only an inconsi-
derable fraction of the total import, to my mind, the off-setting duty should be imposed
generally for all Wire Nails irrespectively of the country of origin.

) III. Extent of the Duty.

Supposing no off-setting duty were imposed on Wire, the duty on Wire Nails must be
measured by the difference between Rs. 320 and Rs. 280, the estimated and the actual
selling prioe respectively, i.¢., Rs. 40 per ton.

The figure may appear rather extravagant, but I would urge that the selling prioe of
Ra. 320 is only just sufficient to leave the legitimate margin of profit. Inorderto popu-
larise Wire Nails of Indian manufacture, I have found that it is indispensably necessary
to sell them a bit cheaper than foreign Nails. This would account for Rs. 10 or annas eight
only per cwt. of the amount of duty proposed, in case of off-setting duty for wire, ocorre-
sponding compensatory duty on Nails.

But I contend, no off-setting duty on Wire is at all called for and would be justified in
the circumstances prevailing for Wire. . .

The price at which proteoted wire entered India without duty and that at which it was
actually sold are given in Enclosure 1V, in which are also shown the o, i. £. landed price
of Wire Nails for comparison. It will be seen that while the fluctuations in the e. i f.
prices in both cases were equally wide and on parallel lines, the selling price of Wire
persistently stuck to the neighbourhood of Rs. 20 per owt., while that of Wire Nails oame
down to Ras. 14 per ewt.

So that, the selling price of Wire steadily remaining higher than that fixed by your
Board (Rs. 16 per owt.) no off-setting duty can be justified at all. : 7 your,

Further, the inevitable conclusion to be drawn from this inequality of effect ia that
equal amount of protection acdorded to Wire and Wire Nails alike, must bave been too
little for the one and too much for the other, as urged in my previous representation® of
13th May last, which may kindly be regarded as an integral part of this my present re-
presentation, and considered along with it in the light of the faots now brought out.

Still another point for consideration is the anomalous disparity between t!
prices of Wire and Wire Nails as shown in Enclosure V. pecty theo. it

To a certain extent this is explained by the fact that special wires of much higher value,
comprised in group (b) in paragraph 22 of Annexure B to the Third Report of your Board,
are also included, but to a very limited extent only, as the commoner Wires preponderate
enormously in weight.

*Not printed,
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Nor would the theory of utilization of Waste Wire go very far to explain such a wide *
difference as Ra. 30 to Rs. 70 per ton.

As a maftter of principle, Germany does not sell Wire Nails lower than Nail Wire, as
will appear from 3 original price* lists comprising Enclosure VI. But she has been com-
pelled to do 8o at a decidedly unremunerative price under the exigencies of unprecedented
financial embarassment at a time of equally unprecedented slump in all the world markets.

Wire being a semi-finished product, which readily lends iteelf to be converted into a
finished commodity far more in demand than itself, has been able to escape from a similar
calamity. Furthermore, tho demand for wire, 8o far a8 India is concerned, though consi-
derably less in bulk, is far more steadier than that for Wire Nail, in so far as the entire
quantity of Wire imported is consumed by Government, public bodies, the Railways and
the principal industries (class D) whose demand, for the most part, has to be met almost
at any cost. The major portion of Wire Nails, on the other hand, goes into general con-
sumption (class B) and the demand for them to a great extent varies in consonance with
the prices prevailing. It is thus that Wire Nails are more liable to be undersold than Wire.

It was with & view to counteract this disparity of price between Wire and Wire Nails,
that I prayed for a higher protection for the latter at the beginning and I pray again that
this question may kindly be weighed well before your Board submits their recommenda-
tions for any additional duty.

The additional cost of conversion of Wire into Wire Nails, for the determination of the
protective duty on Wire Nails as compared with that on Wire, was not available to your
Board then, so I beg leave to submit same in Enclosure VIL

Finally, no question of compensatory off-setting duty for Wire in consequence of any

recommendations your Board may have to make in respect of common Bars and Rods,
including Wire Rods, can arise in view of the contract for supply of Wire Rods between the
Tata Iron and Steel Co. and the Indian Steel Wire Products Co. for reasons stated
- in paragraph 25 of your Board’s Memorandum on the manufacture of Wire and Wire
Nails.
On the contrary, in consideration of the fact that no compensatory duty has been
levied on Wire Nails, I am entitled to a similar concession, apart from any off-setting duty,
from the Indian Steel Wire Products Co., and I also pray that your Board will be pleased
to recommend such a concession for which I shall feel ever thankful,

* Not printed.



215

ENCLOSURE L.
SeLLaNG Price or WiRE Naus,

Indian. Foreign,
Statement of Own sales, coml::;‘::?&i:l“t“
Date. Quantity sold. R&Ct:vtp" Date. Ract;t.pei
Cwt. | Rs. a. | Week ending— Ra. a.
l 1924, g . 2nd MI924.
n o
204 May .. { W H }14 ofgm MM
16th ,, 14 ©
: 1 8 23d
18h e e 2 s]b13 13|30t
2§ 8
¥ 8
18 . e e 2r 8ls1e 4
» w1
path ., . W S} o
5 14 8
7th » . 2: 4 .
ﬁ' 23 ' 6th June
th June A % }14 7Y bt }14 0
20th }s
h July .e . 13 12] 16 0} 27th ,,
' 4th  July
th August- ll’ (] 15 0 i;‘t » }13 8
t! »
»
nd September { lg. l: }14 4 35th .,
. | 18t August
1} 12 8th 13 8
th " .e 2° 8|>14 4]15th ,,
23 4 22nd¢ ,, 12 8
4th October S P 3| 14 ofzetn
6th September
12th » 130
1gth ”
3 3rd Ooctober 13 0
17th  ,, 13 0
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STATEMENT OF ADDITIONAL COST OF PRODUCTION OF WIRE Nams,

ENCLOSURE VIL

Compiled from data furnished by the Indian Sieel Wire Products Co., to Tariff Board.

1. Works Costs— .

(a) Nett Metal Cost.—Just as *‘ one ton of finished wire requires, owing to wastage in
the process of manufacture, an additional quantity which will be fairly represented
by an extra 10 per cent.,” so there is a further wastage of 10 per cent. of wire in the
process of its conversion into nails, when & small part of each individual nail is bodily
chipped off in forming the point. Additional cost on this head, therefore, is 10 per cent.
of Rs. 187=Rs. 18-8-0.

(b) Cost above metal—

(i) Consumable stores— » _ .

1. Packing case—The most important item. A ton of nails requires 20 cases
which we have been paying at 0-8-0 each.

The additional cost is Rs. 10 per ton.

In the statement of materials consumed during June 1923, furnished by Wire

Products Co., is Rs. 9-9-3, almost the same. .

2. Saw Dust—Re. 1 per ton. )
3. 'Tool Steel—Wire Products Co. show annas 12 and 7 pies.
4, Kerosene—Annas 8, according to Wire Products Co.

(ii) Electricity.—Separately considered the Nail Equipment of Wire Products Co-
requires 30 B. H. P. Taking Mollesworth’s Formula—1 Unit = 1.34 B. H. P.
Hour, we have for 30 B. H. P. 22 units per hour, or 176 units per day of 8 hours or
4,224 units per month of 26 such days. The Company receives current at 10 pies
per unit and the cost therefore is Rs. 220 per month. Distributing this over 140 tons,
the capacity of the Nail Equipment working 8 hours a day, the cost per ton comes to
Rs. 1-8 per ton. '

(iii) Wages.—The Company have 12 attendants and 1 apprentice.

12 attendants X 25 each = 300
1 Apprentice Supervisor = 50

Total Rs. 350 per month

a)
Distributing this over 140 tons as before, the cost per ton is Rs. 2-8-0.
The add'itional cost is therefore :— '
Works Coste— o Rs.
(a) Nett Metal Cost . .. e 18
(b) Cost above metal
(i) Consumable Stores—

wP
o'P

{1) Packing Cases . . .. 10 0 0

(2) Saw Dust .. . .. .. 100

(3) Tool Steel . . .. .. 1 00

(4) Kerosene . . . .. 0 80

(ii) Eleotricity . .. .. 1 8 0
(iii) Wages . .. -« 280
Total .. 35°0 0

WOMBAY ¢ PRINTED AT THE GOVERNMENT CENTRAL PRESS.
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