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PREFACE

The rise of the “heavy industries,” changes in methods of

. selling, and the widening use of corporate forms of business organi-
' zation are bringing, if they have not already brought, the era of
competitive capitalism to a close. These changes have swept
across the industrial scene in America with remarkable speed
since the closing years of the nineteenth century. Yet there has
been astonishingly little analysis of their significance: Much has
been written of the history of individual pools and trusts, and
accusing fingers have been pointed at the increasing concentration
of control over industry. This literature is founded upon naive
conceptions of ‘‘competition” and ““monopoly” and unreal
.. assumptions concerning the possibility of reviving the competitive
market, It has been too much concerned with judicial efforts to
apply the anti-trust laws and too little with the underlying forces
making for change and with the consequences of the manner in
which they have been transforming the industrial system. On
the other hand, the increasing practical importance of monopoly
has been recognized in recent attempts to reconstruct economic
theory in terms of “imperfect” or *“monopolistic” oompetition.'
This literature, still very young, is, however, written in terms of_
hlgh abstraction. I have endeavored in the present work to throw
a fragile bridge across the wide gulf between these abstractions

and the realities which they must finally comprehend.

Commencing with the data available concerning the industries

in which change has been most notable, I have sought to specify
the causes underlying changes in market conditions and to draw
conclusions concerning the manner in which the contemporary
quasi-competitive, quasi-monopolistic industrial system is operat-
ing. The history of the National Recovery Administration not
only revealed the extent of the transformation of the market and
" the vigor of the forces making for change; it also uncovered our’
. unreadiness to control these forces and even more completely our
failure to realize the issues at stake. I have, therefore, also tried

ﬂc n:.:,l :‘::Jm o’]“ mmw Compctition, and ROBINSON, JoAN
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.vi ] PR.EFACE
to set’ out the far-reaching implications of any social control.
As no satisfactory social control will be possible until we are
‘ready to make a clear, deliberate, but exceedingly difficult selection
of objectives, I have tried to set out the nature of the available
choices, but I have attempted no more than a very general discus-
sion of the means of ¢ontrol.

I now realize only too clearly that no individual can be suffici-
ently well acquainted with conditions in a large number of
” industries to escape the risk of misinterpreting the data. I have no
doubt that, despite all efforts to avoid them, errors of interpreta-
tion will be discovered and I can only hope that the main outlines
‘of the discussior®, after these errors have been corrected, will have
sufficient vahdlty to be of value. I cannot, however, accept the

/ntlre' responsibility for misinterpretation. The fog of ‘secrecy
and often_of deception that h hangs heavily over the e activities of
la.rge corporate units_is-a serious_barrier ler to accurate- analysm
Fear of the anti-trust laws, and of misinterpretation by an Uncom-
prehending public opinion, is a partial, but far from complete,
explanation of this denial of access to the relevant facts. Govern-
ment investigation has proved disappointing as a guide through
this . fog. Although the Federal Trade Commission- Act of 1914
a.ppears to vest in the commission all the powers necessary to,
_enable it to bring the essential facts to light, political control
“and judicial “interpretation’’ have gone far to render it impotent.
Political control has determined the personnel of the commission
and its staff;! judicial decision has whittled away its investigatory
power, its right arm, until as Professor Watkins has expressed it,
“There remains nothing but an impotent stump.”? In conse-
quence ‘it is hardly too much to say that the commission throws
the light of publicity upon such facts about the conduct of business
as the business community chooses to have disclosed.” In at least
partlaI extenuation of the resistance of business men to investiga-
tion it can, however, be said that the full complexity of their
problems has not always been realized by government investi-
gators. Although the past reports of the Federal Trade Commis-
sion have been far less helpful than they mlght have been had the
spirit in which Congress established the commission also animated
the executive and judicial arms, there are signs that it is pursuing

1 Cf. BLAISDELL, The Federal Trade Cammsswn, Chap. VIII.
2 “The Federal Trade Commission,” in The Federal Am—mm Lgws, Edited by

‘Handler, 115,
3 Ibid., 137,
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PREFACE - vii
a more enlightening policy.! Finally, although the records of
litigation under the anti-trust laws, and trade publications, throw
some light upon the facts, it is usually an oblique and distorting
one. I can only plead that the secrecy in which the industrial
system operates be borne in mind when efrors of omission or
interpretation appear.

This study developed out of an investigation of the effects of
the anti-trust laws commenced in 1926 when I was a Laura Spel-
-man Rockefeller Memorial Research Fellow; since 1928 it has
been continued concurrently with my duties as a member of the
faculty of Columbia University. During the years 1932-1933 and
1933-1934 it has been facilitated by financial asgistance from the
Council for Research in the Social Sciences at that university,
which has also made publication possible. I take the present
opportunity of acknowledging my debt to both the Laura Spelman
Rockefeller Memorial (now the Rockefeller Foundation) and the
Council for Research in the Social Sciences. My indebtedness to
other writers in the field I have attempted to discharge in the
Bibliography of this volume. Miss Vera Shlakman assisted me
during the year 1932-1933 with an ability and assiduity for
which I express my gratitude. My colleague Dr. E. M. Burns
stoically read the final manuscript as well as the proofs. Her
criticism has enabled me to clarify many parts of the work. To
others who have assisted with the spoken rather than the written
word I am grateful and tender my thanks.

ArTHUR ROBERT BURNS.

Corvusia Unrvessiry,
Nzw York Crty,
April, 1936.

1 Cf. F.T.C., Tke Prics Bases Inguiry, 1932, and The Practices of the Sted Indi .
{“ C“l:!o“- ngusry, 1932, o ustry
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etk bt of purch o, 418461
cement, 17§ capital market and, 419
Preight absorption, 284, 329, 314 causes of, 460
(Ses aiso Zone ing-point of, 462
prices) horizontal, 418
Preight allowances (see D ti and, 419
geographical) patterns of, 421
Preight pick (see D t geo- promotion profits and, 419
graphical) research and, 420
P of price ch 243 reserved profits and, 420
FPruit brok h ket, 169 sales promotion and, 383
Pull-line forcing, 453 Integration, selling, 446-453
Purai _.“eom. publication of, 52 agricultural implements, 446, 447, 449.
cost accounting, 49 . 45K, 452
diff iati P cta, 35 anti-trust laws and, 449
open prices, 60 automobiles, 448
scasonal price stability, 243 consequences, 450—453
discrimination and, 451
G efficiency of production and, 450 -
food products, 448
Gary, Judge, 80 meat polcldnc:i 446, 447, 449, 450, 452
Gary dianers, 78, 79 monopoly and, 451, 453
li king D li 12 petroleum, 448, 452
G 1 Electric C 11, $3~16 prices and, 451
Geographical distribution of demand, unused profits and, 450

capacity and, 33

selling costs and, 446, 450
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Integration, sellmg. shoe machinery, 446, 449,
452
size of firms and, 419
social control of, 524
stabilization of prices and, 27
substitute goods, 453-455
meat packing, 454
methods of production and, 456
monopoly and, 454~455
new products and, 456
patents and, 455
profits and, 456
risk and, 454
territorial, 456—460
anti-trust laws and, 458
chain stores, 458
consequences, 458-460
costs and, 458
discrimination and, 459
efficiency of production and, 459
local price discrimination and, 457
monopoly and, 460
non-price competition and, 457
petroleum, 457, 458
prices and, 459
risk and, 457
selling costs and, 458
size of firms and, 457, 458
types of, 418
vertical, 418, 431
ndv_mising and, 425 .
ltural imp] 422, 423, 437,

428
aluminum, 424, 441, 444
anti-trust laws, 427
automobile tires, 425, 440
automobiles, 422, 424, 434
aviation, 428
basing-point system and, 352
cans, 423
chain stores, 430
coal, 430, 440
consequences, 431, 445
costs and, 431, 437, 445
cotton textiles, 434, 440
department stores and, 425
discrimination and, 440
economics of production and, 421
efficiency of production, 431~
exclusive dealing and, 426, 430
ﬂour nnllmg. 4329,
of duction and, 434
mail-order houses and, 425
market for products and, 425
meat packing, 423, 427, 429, 439, 443
methods of production 432, 433
monopoly nnd 433, 441, 443
monopoly prices and, 422, 439
N.L.LR.A. and, 4321, 423, 440
natural resources and, 444
newsprint, 427
overhead costs and, 437
paper, 423
petroleum 422, 423, 437, 428, 435, 436,
439, 441
prices, 437
profits, 435
raw materials and, 423
- resale price maintenance, 426, 430
risk and, 436
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Integration, vertical, selling costs and, 431,

445
size of firms and, 438
stabilization of production and, 434
steel, 422, 424, 427, 429, 434, 435, 440,
4432, 444

tobacco, 428
t rate, as 1 of in t, 34
Interlocking stock ownership, petrol

industry, 100

International Harvester Company, 19s., 20

T
Inter

leadership of, 100-118
share of busmm, IIr
Psper C

. 132

of territory, basing-point

Interp

size of plants and, 331, 339
. P o T .

prices and, 329, 330, 364
changes in cost of transportation and, 331
fluctuations in demand and, 332

567

personnel of, 573%.

Ironm, bmng—pomt pneu. 301, 309

Iron ore, t price 201
pool, 149
stabilization of price, 200
Inveneones, pnee stablhzatmn and, 244
ics of, 59
Inventory speculati price and,
28, 29
In t, natural price control
and, s41

obsolescence of plant and, 548
price discrimination and, 277
sharing the market and, 192
social control of, 532, 533, 536-539, 543, 548
stabxhzatxon of prices nnd 256, 266
of, social 1 and, 557

Investment control, efficiency of firms and,

N.I.R.A. and, 509, 549
J

Joint production, price policy and, 34
Judicial bodies, social control by, 570

L

Laths, metal, basing-point prices, 209
Lead, basing-point prices, 299

price leadership, 138

Leadership, price, 20, 76~145

agricultural implements, 109-118
alcohol, 135
anthracite, 118-129
anti-trust laws, 2, 18, 20, 144, 57X
basing-point prices and, 357, 359
can industry, 129
canned salmon, 139
cement, 136
consequences, 140
corn products, 132
crackers, 138
definition of, 76
differences in cost and, 144
efficiency and, 144
evidence of, 77-140
fertilizers, 134
lud xsa

* share of busi;

142
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Leadership, price, meat packing, 140
mergers and, 145
pewsprint industry, 132
non-ferrous metals, 138
petroleum industry, 93-100
prepared oats, 138
price level and, 141

social control of, 524
stability of, 345
stabilization of prices and, 143, 204
steel industry, 77-93
sugar, 138
tobacco manufacturing, 140
trade associations and, 67, 76
uniformity of prices, 142
sone prices and, 288, 289
style, 409
Leather, price trend of, 238
Leather products, price policy and produc-
tion, 253
sone prices, 282w,
Legislative bodies and social control, 567
Leisure, valuation of, and advertising, 390
Lime, banu-pomt prices, 328
Linseed association and price
mbihutum 302
sone prices, :04. 289
Lut yneu. u:tunl prices nnd 8r
P e conditions in,

territorial integration and, 457
Location of production, basing-point prices
and, 292, 330, 331, 333, 335. 337-3490,

344. 345, 349, 50. 360 362

in, and, 33
sone prices and, 289
Long-term contracts, 72, 200, 504
Loss leaders, 477, 458
'l«mmL 376, 301 ‘ot

basing-point prices, nl. 296
changes in location, 3
eontml d output under N.I R.A.. 466
L 1 of “mark-up”
. under N.!.R.A.. 47!
in 0

ducts, 33

ces, 37

open prices, 60

output control, 65, 154

price control under N.I.R.A., 473, 489
pmdu:tum statistics of trade associations,
profits, 369

shifte in population and demand for, 338,
trade associations, 40, 44, 55. 65
uniformity of prices, 393, 293
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Maple flooring, average cost, publication of,

humg-pomc prices (se¢e Lumber, basing-
point prices)
cost accounting, 5om.
trade-association activities, 65%.
Marine insurance, anti-trust laws and, 21
Market (see Perfect market)
imperfect, 4
Market territory, basing-point prices and, 370
Marshall, A., 1, 29, 35
Matches, price stabilization, 238
Means, G. C,, 10%,
Meat i adj t of put of
products, 35
anti-trust laws and, 19, 165, 185
branch houses, 182, 183
chain gtores and, 183
chnuge in loc.tum of 33
in livestock kets,

cost of production, 186
distribution of business, 180, Y84
division of market, 150
efficiency, 181
integration of substitute goods, 454
joint products in, 35
overhead costs, 182
peddler-car youtes, 182, 183
pools, 147, 148
price leadership, 140
prices, sharing of market and, 177
profits, 180, 185
quick-freezing process, 184
reciprocal purchases, 173
refrigerator cars, 182, 183
selling integration, 446, 447, 449, 450, 452
sharing the market, 156
vertical integration, 423, 427, 429, 439, 443,
Meat products, trend of prices of, 186
Merchant Marine Act, 1920, 31
Mergers, advertising and, 415
anti-trust laws and, 18, 20
basing-point systems and, 356, 360
cement, 137
cost of patent litigation and, 16
integration and, 419
price leadership and, 145
sharing the market and, 191
size of firms and, 8, 10
steel, Sgw. N
Methods of production, changes in, and con-
trol by taxation, 550
excess capacity and, 33
N.LR.A. and, 548
price competition and, 546
sales promotion and, 547
social ‘control, §46
timing, 547
jmprovement, and social control, 559
integration of substitute goods and, 456
investment control and, S12
social control of rate of change, 562
. vertical lntecntwn and, 432, 433

M Mllk. st price d
Mnhm " 8 prices, :h eontrol of, 7
e pone and, discriminatory prices, 274
4:5 stabilization of prices, 232
M, and hip in corporation, 10 Milk distributi tion of, 7
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Mineral resources, concentratlon of control, 39

taxation of, and price competxtwn. 24
strepresentatxon. 70
Monopoly, 3

ndvemsmg and, 390

growmg importance, 3

integration of substitute goods and, 454. 455

policy of, §

selling integration and, 451, 453

social control and, 560 ,

territorial integration and, 460

vertical integration, 433, 441, 443
Monopoly price, 5

vertical integration and, 422, 439
Monopoly profits, 527
Morris a.nd Company. 19
Motion p v, pat

ts for, 11
N .

le pools, 147, l49, 150

tional Binding C Y, 17
NatlonAl Cash Register Company, 17
National Electric Lamp Company, 17
National Harrow Company, 17 .
Nationa! Industrial Recovery Act, 71,

462~-512

administration, 5§74

advertising allowances, 502

anti-trust laws and, 22 .

basing-point prices, 293, 297, 307, 309, 314,

322 .
Busmess Advxsory Board 575
of p

and, 548

code authority personnel. 577

coercive enforcement, 580, 585

conciliation as a means of administration,
579

consequences of policy, 514

consignment sales, 506

Consumer Advisory Board, 326, 484, 489,
493, 576, 589

consumer interest and, 579, 581

cooperative buying, 503

cost of production, definition of, 481

destructive price cutting, prohibition of, 490

discounts, standardization of, 501

emergency price fixing, 484, 487, 489

exclusive dealing, 506

govemment purcham and 498, 497

t price decline, 505
mvestment control under, 509, 538, 539
Labor Advisory Board, 576
. lack of definition of policy, 588

legislative criteria of policy, 569

long-term contracts, 504

non-price competiﬁon and, 416, 500-3509

“‘open price" Clauses, 491, 497, 517

‘‘open prices,’ eonsequences of, 497

overhead costs and mi prices under,
481

petroleum industry, 24, 108

plant utilization control, 470, 535

pohcy of administration, §I3-521

pnces and, 516, 544

price control, 471, 479, 485, 535
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National Industrial Recovery Act, production

control, 465, 535

production under, 516

profits and, 516, 544 .

proposed amendments, 582

provisions, 463

quality and service competition, so8

resale price maintenance, 505

research and planning, 576

sales promotion and, 500, 536

secret rebates, 502

tandard cost burden, minin prices and,
481
standardu.atxon of cost accounting, 481, 490
of d ts, 508

steel industry code for, 84, 486
threats to abandon codes, 587
trade associations and, 577
trade discounts and, 540 .
vertical integration and, 422, 423, 440
wage policy and price policy, 554
Natural gas, preventlon of waste, 24
property rights in, 22
Natural resources, anti-trust laws and, 523
investment in, price control and, 541
price and production policy, 38
production control under N.I.R.A., 467
social control and, §40-541
vertical integration and, 444
New products, integration of substitute goods
and, 456
unused capacity and, 32
Newspapers, advertising and, 392
Newsprint, leader's share of business, 132
leadership, 132
location of, changes in, 33
long-term contracf.s, 200

+hnd of ") ‘N in' 3 4
productive ca.pac:ty. 132
profits, 132

stabilization of price, 220
trade associations and, 203
vertical integration, 427
zone prices, 285, 280
Nickel, stabilization of prices, 231
Non-ferrous metals, price leadership, 138
Non-financial burdens of productxon. social
control and, 564
Non-price competition, 373-417
causes, 372 ’
changing importance, 412—417
definition, 373
effects, 375—412
N.L.R.A. and, 416, 500-509
social control of, §24, 558
territorial integration and, 457
trade associations and, 416, 417
(See also Advertising; Quality com-
petition; Sales promotion; Service
petiti Style p )
Northern Hemlock and Hardwood Manufac-
turers Association, production control, 66
Number of firms, 4
competitive behavxor and, 5
decline of, 8
livestock markets, 6

price policy, changes in cost of prod
and, 554

prices below cost of production, prohibition
of, 479, 483, 486, 491, 513, 531, 534, 555

milk distribution, 7
milk prodaction, 7
social control of, 524
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Number of firms, social policy, o
tobacco-leaf markets, 6

[+
Oats, p d, price leadership, 138

sone prices, 284
Obeolescence of plant, 545, 545, S48
Oil (ses Petroleum)
Olkdahoma, state control of petroleum, 24
Open-price system, N.LR.A, and, 491, 497,
517
trade associations and, 44, 48, 60
Opening prices, 198
Optimum firm, quality competition and, 397
sales promotion aad, 382
Output (se¢ Production)
Overhead costs, 39, 41
business cycles and, 543
cost accounting and, 49
distribution over time, $43
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Petrolenm, profits, 106
property rights in, 22
Quantity discounts, 279
resale price maintenance, 426
selling integration, 448, 452
lhm ofoitmd.nd Oil eompamu. 103
101

sharing transportation of, 170

stabilization of price, 218

territorial mtegmtlon and, 457, 458

uniformity of prices, 99

vertical integration 383, 423, 423, 427, 428,
435, 436, 439, 441

zone prices, 285, 280

Petrot lands, distribution of 1 of,
104
Phantom competition, 60

Philadelphia and' Reading Company, share
of nnthrmte business, 122
Is,

Pig iron, basing-point prices for lteel and, 352

meat packing, 182 price trend, 92
minimum prices and, under N.LLR.A,, 481 Pig-iron production, steel prices and, 246, 249
petroleum, 23 Pipe, cast iron, pool, 149, 150
railroads, 33 sewer, basing-point prices, 299
wertical integration and, 437 Plpe-lme tnnspomuon. 423, 428, 443
Owtlership and in cor h-plus system (see B P
10 prices-Steel)

P

Paper, trade associations, 203
unused capacity, 203, 268
vertical integration, 423
Patent law, sige of firms and, 1x
exclusive dealing, 17
Patent litigation, size of firms and, 16
Patents, 548
cost of litigation, 16
integration of substitute goods and, 455
mergers and, 13
pooling, 12
suppression, t$
Perfect mnkst. 4

P ) of - ive bodi
mml. 573 :
P m, adj t of of product:

buin(-point prices, 208
ive selling , IST
. costs, 107
demand, growth of, 105
entry of capital, 106
exclusive dealing, 426
terlocking stock hip. 100
1 a7
h-dmhip. eﬂecu of, 102
local price cutting, 459
long-term contracts, 200
N.LR.A. and, 108
premium prices, 97
prevention of waste, 24
price changing initiative in, 98, 100, YoI
price control under the N.L.R.A., 474
price cutting, 97, 99
price leadership, 93~108
price policy, 102
price setting, 198, 199
price trend, 106, 219
production control under

N.LR.A,, 467

Plant utilization (se¢ Excess-capacity)
Plant-utilization control, 154
anthracite, 154
cotton textiles, 154
glass, 154
N.LR.A. and, 470, 535
trade associations and, 66
Plate glass (see Glass)
Pools, 2, 146, 147
cast-iron pipe, 149, 150
coal, 147
cordage, 147
cotton bagging, 150
explogives, 147, 150
iron ore, 149
iron and steel, 147, 148
nail, 147, 149, 150
patent, 12
salt, 147
territorial division of market, 150
whisky, 147
(Sce also Agreements on prices and
outvut)

Pop shifts, distribution of d d and,
33 Ky » 1. 2 s q 'y
Premium prices, ag 109

anthracite ¢oal, 120, 126
petroleum, 97
steel, 82
P ial petiti thracite, 188
sales promotion and, 384
sharing the market lnd 176
Price
production and, 546
durability of equipment and, 37
“open prices”” and, 498
" shipping subsidies and, 25
- style competition and, 411
unused plant and, 533
Price control, cost accounts and, 49
N.LR.A, and, 471, 485, 535
emergency control and, 484, 487, 489
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Price cutting, anthracite, !zo
anti-trust laws and, 18, 20
basing-point prices and, 355
discouragement of, 41
distribution of demand over time and, 28
increase in size of firms and, 8
petroleum industry, 97, 99
steel industry, 82
trade mocumons nnd 67,
Price d t, 72, 200, 505
Price discrimination (see Discrimination)
Price leadership (see Leadership, price)
Price level, stabilization of prices and, 244
Price policy, changes in costs, 554
N.LR.A, and, 544 .
production and, leather products, 253
in textile industry, 253
Price setting, 197
agricultural implements, 198
anthracite, 198
automobiles, 198
branded goods, 199
canning, 198
carpets, 198
petroleum, 198
tin plate, 198
trade associations, 198
woolen industry, 198
Price stabilization (see Stubxlxzatlon of prices)
Price trend, agricultural implements, 117
alcohol, 135
anthracite, 124, 189
automobile tires, 233
cans, 130
meat products, 186
baper, 203
petroleum, 106, 219
pig iron, 92
rayon, 233
shoe machinery, 233
steel, 90, 211
tobacco products, 227
Price uniformity, sharing the market and, 175
trade associations and, 53
Price wars, 27, 30
Prices, basing-point systems and, 336
corn products, 133
criteria of, under social control, 531, 536
discrimination and, 277
meat packing and shanng the market, 177
trade ] and, 53
N.LR.A. and, 516
reciprocal purchasing and, 103
sales promotion and, 385
selling integration and, 451
sharing the market and, 177
style competition and, 400
temtorml mbegratxon and. 459
of, 60
v;mcal integration and, 437
Printing and publishing, zone prices, 382,
Production, N.L.R.A,, and, 516
stabilization of prices and 244, 245
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Production control, N.I.R.A. and, 465, 535
sharing the market and, 176, 177
trade associations and, 64
(See also Plant-utilization control)
Profits, normal, §
agricultural implements, 116
alcohol, 136
basing-point prices and, 338, 369
cement, 369
cost accounting and, 50, §2
integration of substitute goods, 456
lumber, 369
meat packing, 180, 185
N.LR.A. and, 516, 544
newsprint, 132
petroleum industry, 106
quality competition and, 399
reservation of, 1o
sales promotion and, 386, 303
gelling integration and, 450
social control and, 561
stabilization of prices and, 261, 265, 266, 27
steel industry, 369
- vertical integration, 435

F tion and, 419
size of firms and, 0
Public opinion, social control and, §85~587,

590

Pullman cars, patents on, 11

*Putting patents to sleep” (see Suppression of
patents)

Q

Quality and service, competition in, 3904406
N.I.R.A. and, 508
difficulty of adjusting, 397
Quality competition, adaptation of goods and,
404
agricultural implements, 400
allocation of spending and, 403, 40§
bath tubs, 400
changing importance of, 415
consequences, 406
cost of production and, 396

eosts and, 399
ioration of products, 402
effect on buyers. 400 N
effect on or of production, 398

opnmum firm and, 397
price competition and, 394
profits and, 399

risks, and, 398, 405

sales promotion and, 394

steel, 400
unused capacity and, 306 .
Q ity dis ts (see Di ts, quantity)

"R

Radio Corporation of America, 12, 13, 14
Radlo t, reciprocal p and,

Rndxo mdustry, patents for, 12
tymg contruts in, 14
point prices and, 300, 313,

trade-association provision of ics of,
58
i trol, anthracite, 154

L3
glass, 154
lumber 154

321
overhead costs and, 30
reciprocal purchasing and, 172
Rationality of buyers, advertising and, 386
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Raw i lics, vertical i tion  Salt, ive selling , 15T

and, 423 pool, 147
Rayon, price trend of, 233 stabilization of prices, 240

ion time of buyers, price petition sone prices, 283

and, 27 Samples, 376. 391
Reading C (ses Philadelphia and  Sanctions of social 1. 579

Reeding Company) Saving, social control and, 561, 563

3 purchasing, 370, 374 Scale of production, increase of, 8

sathracite coal, 172 Seasonal prices, 28#., 243

prices nul. 193

radio equipment and, 173

railroads and, 172

steel rails, 171, 306
Replacement costs as basis of price policy, 551
Republic Iron and Steel Company, 89
Resale price maintenance, 401n., 426, 430, 505
Research, integration and, 4320

social eontrol and, 559, 563
Reserved profits, integration and, 420
Reserves, corporate, and distribution of over-

head costs over time, 543

Retail margins, 401
Risk, integration of substitute goods and, 454

of investment, stabilisation of prices and,

a0

quality competition and, 398, 405

sales promotion and, 384, 393, 393

style competition and, 411

territorial integration and, 457

vertical integration and, 436
Rubber products, sone prices, 282n,

Sales mmm 375-394

sllocation of spending and, 386

sati-trust laws, 18

benefits to purchasers, 301

causes, 373, 394

consequences, 394

cost of, 383, 384, 391

discriminatory, 392

distribution of business and, 384

distribution of goods and services and, 385~
04

duopoly and, 300

effect on ization of production, 376~

a8s
external .eonmmu nngl. ast

methods of production and, 547

N.LR.A. and, soo, 536

optimum firm and, 382

potential competition and, 384

price leadership, 382

prices and, 385

profits and, 386, 393

risk and, 384, 393

sise of firms and, 383

style competition and, 41t

trade associations and, 380

unused capacity and, 378
canned, price leadership, 139

Secret price cutting, steel, 214
Secret prices, steel, 79, 80, 308
Secret rebates, 70, 502
basing-point prices and, 320
cement, 320
“Seesawing'® market, 6
Selling costs, amount of, 39t
basing-point prices and, 364
cost of production and, 376
duopoly and, 390
price leadership, 142, 144
price stabilization and, 244, 269
retail marging and, 401
selling integration and, 446, 450
sharing the market and, 175
size of firms and, 377, 379, 380, 382
territorial integration and, 458
vertical integration and, 431, 445
gone prices and, 288
Selling hods, trade iations and, 69, 71
Service competition (sec Quality competition)
Semng muhmu, m\nhuhon of prices, 231
ng thread, d of b 229
stabilization of price, 229
Share of market, leader’s, agricultural imple-
ments, 112
cans, 131
newsprint, 132
petroleum, 103
price leadership and, 142
steel, 85
Sharing the market, 146-104
anthracite, 122, 123, 166, 188
anti-trust laws and, 153, 165
Oonseguences,; Y75, 188, 1904
conventions for, 155
cooperative selling, 151
definition, 146
fruit brokerage, 169
glass, 170
grain elev-tm-:;f 169

P and, 190
meat packing, 156, 177
mergers and, 391
plant utilization, control of, 154
potential competitors and, 176
price competition and, 175
price uniformity and, 17§
prices and, 177
production and, 176, 177
sales promotion and, 175
social contyol of, $24
steel, 168
steel construction, 153
_tobacco, 169
trade associations and, 58, 153
sone prices and, ass

Sharing Test in petrol indus-

try, 501
Sherman Law (se¢ Anti-trust laws)
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Shipping, anti-trust laws, 21
subsidies and, 25 . *
Shipping Act, 1916, 21
S}uppmg-pomt prices, 281 .
Shoe machinery, patents for, 11, 13
selling integration, 446, 449, 452
trend of prices, 233 .
tying contracts, 14, 1§ .
Shoes, prices of, and leather and hide prices,
238
stabilization of prices, 238
Singer Sewing Machine Company, 11
Size of firms, advertising and, 415
agricultufal implements, 115
anti-trust laws, 2, 18, 20, §71
efficiency and, 9
excess capacity and, 32
growing importance of, 40
improvement of technique and, 190
increase, cause of, 8
integration-and, 419
leadership and, 77, 80
monopoly and, 527
patent laws, 11
promotion profits, 10
quality competition and, 396
reservation of profits and, 10
selling costs and, 377, 379, 380, 382
social control of, 9, 525
steel industry and, 8¢
style competition and, 407, 408
technological change and, 25 .
territorial integration and, 457, 458
trade associations and, 46
United States Steel Corporation, 88
vertical integration and, 438
Size of plants, interpenetration of territory
and, 331, 339
Smelting, adj
and, 35
Soap, zone prices, 283
Social control, 564
advertxsmg. 524
administrative bodies and, 571
personnel of, §72
coercive enforcement, types of, 585
conciliation as a means, 579
consumer interest and, 578, 581
costs, as basis of price policy, 552
costs of production and, §50-554 .
and tmtlon. 553
distribution of income aud 560, 563
efficiency of firms and, 555 .
efficiency of production and, 534
integration and, 524
investment, 532, 533, 536, 539, 543, 548
and selection of firms, 559
judicial bodies and, 570
legislative bodxes and, 567
tion for, and 559

t of ‘,‘.ofr duct:

means, 566~590

methods of production and, 546, 559, 562

monopoly and, 560

natural disasters and, 562

natural resources, 540-542

non-financial burdens of production and,
564

non-price competition and, 524, 558

number of firms and, 524

objectives of, 523-565.
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Social control,Mprice leadership and, 524
price policy, criteria of, 531, 536. .
prices, and business cycles, 542, 544, 545

and taxation, 537, 538, 545 .
productive efficiency and, 530-560
profits and, 561 .
public boycott as & means, 586 .
replacement costs.as basis of price policy
551
research and, 559, 563
sanctions and, §79~589
saving and, 561, 563
gharing the market and, 524
shifts in demand and prices, 532
size of firms and, 9, 525
stabilization of prices and, 52
standards of efficiency and, 557
state arbitration as a means of, 582
state boycott as a means of, 586
style competition and, 558
taxes to control innovation and, 550

. unused plant capacity and, 532, 534, 539
valuation of investment and, 557
veto by the state as a means of, 582
war and, 563
written decisions, 588

Socony-Vacuum merger, 98

South Improvement Company, 170

Southern Pine Association, production statis-

tics, 56
Speculation and stabilization of prices, 246,
256
Spoiling the market, 28 .
Stability, price, of alcohol, 136
anti-trust policy, 2
basing-point prices and, 363
open prices and, 61
trade associations and, 62

Stabilization of prices, 195, 220, 324
agricultural implements, 217, 254
aluminum, 229
anthracite, 216
automobile production and, 251
bananas, 231
bread, 234
burden of depression and, 261
business acceleration and, 264
business cycles and, 245, 262
cans, 204,.225
cement, 222
chemicals, 240
cigarette production and, 252
consequences of, 243 .
constructional goods, 259
corn products, 2ax,
cost of production and, 246, 257, 258, 266
crackers, 225 .
distribution of incomes and 270
drugs, 240
duration of cycles, and, 254
efficiency of production and, 266, 268
evidence of, 196
extension of sales territory and, 270
fertilizers, 240

o Auctuati .....nnd. 259, 260,
263
4 tee against price decline, 200, 201

integration and, 270
inventories and, 244
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Stabilization of prices, investment and, 344,
256, 266

iron ore, 209
linseed oil, 202
long-term contracts, 200
matches, 238
milk, 333
nickel, 231
overhead costs and, 260
paper, 203
petroleum, 218
price leadership and, 142, 204
price level and, 244
price setting, 197
production and, 244, 245
profits and, 262, 265, 266, 271
risks of investment and, 270
salt, 340
selling costs and, 244, 3269
nwm( machines, 231
sewing thread, 229
shoes, 238
social control of, 524
speculation and, 246, 356
spread of, 264
steel, 204, 205, 209
steel mails, 205
sulphur, 229
tobacco products, 235
trade associations and, 58, 59, 202, 204
unused capacity and, 266
wages and, 265
Stabilization of ducti
tion and, 434
Standard cost burden, minimum prices and,
under N.LR.A., 482
Standerd Oil Company of New Jersey, 12
Standard Oil Company of New York, leader-
ship of, 98
Standard Oil companies, 93-109
relations between, 100
share of business, 103

vertical i

Standardi of cost N.LR.A.
and, 490
Standardization of products, style comp
and, 417
trade associations and, 68
Starch (se¢ Corn products)
Fppbed A iation provision of,

$5-04 :
Steel, agreements on prices and output of, 78
basing-point prices, 81, 290f.
fluctuations in demand and, 332
government purchases and, 313
location of production and, 340, 345
N.L.R.A. and, 335
sumber of bases and, 314, 318, 342
price uniformity and, 354
railroad buyers and, 300, 313,
water trangportation nnd. au. 312, 372
code suthority personnel, §
code for, under N.L.R.A., 34. 4806, 497, 499,
503, 50§, §10, 531

costs, 90
effect of priee reduction on, 20t
fabrication in transit, 348
foreign competition and b-nnu-pmnt prices,
313
Gary dinners, 78, 70
st price & 200
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Suel m'abuepm:e structure, 361
38

leadership md basing-point prices, 358
‘mergers, 89s.
N.LR.A, and bumg-pomt prices, 326
pools, 147, 148
premmm prices, 82
price control, 78
price cutting, 79, 80, 82
and basing-point prices, 355, 358
pnee lﬂdmhl?. 7793
Pﬂu policy in, and production, 245, 248
price trend, 9o, 211
production of, at basing points, 35!
and price policy, 245, 248
profits in, 369
quality competition, 400
quantity discounts, 279
secret priee cutting, 214
secret pneu, 308
sharing the market, 168
size of firms, 89
and leadership, 80
stabilization of prices, 85, 204, 205, 209
d of

dization tation
and basing-point uyutem. 310-312
territorial integration, 4
threat to abandon eode. under N.LR.A,,
587
trade association and basing-point prices,
3s9
transportation costs, and basing-point
prices, 365

truck transportation,
prices, 311, 371
umformxtyofbnds 84
uniformity of prices, bmng point prices
lﬁd 301, 309 o8
duction, 2

for p .
vertical mtegnuon, 4332, 434, 435, 437, 439,
434, 435, 440, 442, 444 .
rone prices, 283, 289
Steel constr haring the ket, 153
Steel rails, division of market for, 150
long-term contracts for, 200
price policy and production, 245, 248
reciprocal purchasing and, 171
stability of price of, 20§
Stoves, gone prices, 282
cost accounting, 49m., 508,
Style competition, 406-409
adaptation of products and, 410
allocation of spending and, 410
consequences of, 41X
costs and, 408~410
distribution and, 409
increase in, 4;?

and basing-point

duction and, 407
price competition and, 413
prices and, 409
risks and, 411

sales promotion and, 411
social control and, 558
dardizati ducts and, 437

size of firms, 407, 4'0!
unused capacity and, 407

Subsidies, price p and, 24
shipping, 3§ K
Ruhats (see L o
substitute goods)
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Sugar, basing-point prices and, 322
water transportation, 323, 371
price leadership and, 138
price setting and, 199
quantity discounts on, 279
transportation costs, and basing-point
prices, 366
zone prices, 283
Sugar Institute, s8, 72, 322
production statistics, 58
Sulphur, stabilization of price, 229
Suppression of patents, 15
Swope, Gerard, 153, 583

T

Tariff Commlssxon. personnel of, 574
Tmtmn. chain stores, 550
costs of producti
price eompetmon nnd. 24
rate of innovation and, 550
social control of prices and, 537, 538, 545
Territorial division of market, 150
aluminum, 150
calcium carbide, 150
cotton thread, 150
glass bottle, 150
gunpowder, 150
meat, 150
steel rail, 150
tobacco, 150
Territorial integration (se¢ Integration, terri.
torial)

,and, 553

Texu. state control of petroleum. 24
T

33
plsnt-uhhutmn eonttol 470
price policy and production, 253
zone prices, 282n.
Tile, building, and b t prices, 209
Timber, concentration of oonmﬂ of, 39
taxation of, and price competition, 24
Timber Conservation Board, 4om.
Time, distribution of incomes over, and social

control, 563
distribution of overhend costs over, 543
distribution of utili of Te-

sources over, $42
of buyers’ reactions, and price competition,
a7
‘Time period, monopoly price and, 27
‘Tin plate, price setting, 198
Tires (ses Automobile tires)
Tobacco, cost of selling, 30x
division of market, 150
patents for, 11
price leadership, 140
prices of, and price of leaf, 227
sharing the market, 169
stabilization of prices, 225
vertical integration, 428
zone prices, 282
Tobacco leaf markets, competitive conditions
in, §
Trade Associations, 4375

alcohol, 135
anti-trust laws and, 44, 54
ttitude of state t , 43

basing-point prices and, 29§, 322, 357, 359
capacity statistics of, 59

cooperative advertising, 47

THE DECLINE OF COMPETITION

Trade A iati stand.

ardization of form of 47

costs effect upon, 68

definition of, 43

excess capacity and, 67

history of movement, 43

industrial distribution of, 44

inventory statistics of, 59

leadership and, 76

lumber mdu.try and, 40

meetmgs of, dmcusmng prices, 53

minimum prices and, 53

N.LR.A. and, 464, 512, 517, §77

non-price competition and, 416, 417

open prices and, 60 :

paper, 203

plant-utilization control and, 154

policies of, 74

policies of, and their effects, 74

power of, to control output, 64, 66

price agreements, difficulties of, 54

price cutting and, 54, 67

price leadership and, 67

price policies of, 67

price getting by, 198

price uniformity and, 53

production control by, 66

provision of credit information by, 47

provision of information by, 4§

publication of average cost by, 5x

sales promotion by, 380 .

selling methods and, 69, 71

sharing the market and, 58, 152

size of firms and, 46

stabxhzatlon of prices and, 202, 204

st. dization of discounts by, 71
of products by, 68

unfair competition and, 69

War Industries Board and, 45

Trad P ol

of,

65

of prices, 60
of production, §3
of unfilled orders, 59

Trade discounts (see Trade status)

Trade Practice Conferences, 70, 463, 579

Trade Practice Submittals, 70

Trade status, discounts, 549

price discrimination and, 277, 280

Transferable quotas, 19

Transportation Act, 1920, criteria of control,
567

T—ransportaﬁon charges, standardization of,
basing-point prices and, 3ro-31a, 321,
323, 370 N .

Transportation costs, basing-point prices and,
364 . .

Transportation industry, basing-point prices
and, 370 . .

Truck transportation, basing-point prices and,
311, 322, 370

Trusts, 40

Tying contracts, 14, 453

U
Unfair competition, 19

N.LR.A, and (se¢ N.LR.A.)
trade associations and, 69
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Unfilled orders, trade-association statistics, 59
Uniformity of prices, 4

agricultural implements, 109, 111

alcohol, 135

anthracite, 119

basing-point system and, 319, 353

eans, 129, 130

government bids and, 84
leadership and, 81, 142
lumber, 292, 2903
newsprint, 132
open prices and, 61, 407
petroleum industry, 99
steel, and basing-point prices, 301, 309
sone prices and, 288
United Pruit Company, 12%., 13
United Shoe Machinery Company, 11, 13, 16,

17
tying contracts, 14, 1S
United States Chamber of C ) d

ment of N.I.LR.A. and, 582
United States Industrial Alcohol C Y
76m.
United States Shipping Board, powers of, 21
United States Steel Corporation, 19, 20, 76m.
prico leadership by 77-84
profits, 88 :
share of business, 85
Unused plant, basing-point prices and, 362
causes of, 31
h in

and, 546
dand, 33

thods of S eanti

initial demand and, 32

new products and, 32

paper, 303

price competition and, 533
quality competition and, 296
sales promotion and, 378

social control and, 532, 534, 539
stabilization of prices and, 266
style competition and, 407

v

v trade e e
of production of, 58

Vertical i ion (see Integration, vertical)

Veto, state, as 8 mesns of social control, 582
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‘Wages, stabilisation of prices and, 265
Wallpaper, cooperative selling, 151

‘War, social control and, 563

‘War Industries Board, trade associations and,

45
‘Washing machines, patents on, zx
trad 3 a4 dvcti

of,
58
‘Water transportation, basing-point prices and,
310-312, 322, 323, 370, 37T
‘Webb Pomerene Act (see Export corporations)
‘Westingh Electric C , 128,13, 14
‘Wheat, price discrimination, 276
Wheat prices, flour prices and, 235
‘Whisky, pool, 147
taxation of, investment policy and, 24
Window glass (sce Glass)
Wire, steel, patents for, 1x
‘Woolen industry, price setting, 198

Zinc, basing-point prices, 295
Zone prices, 282-290
aleohol, 283
asphalt and mastic tiles, 282
basing-point systems and, 288s.
bath tubs, 283
coffee, 283
consequences, 288
corn products, 283, 289
cotton thread, 282
linseed oil, 284, 289
location of production and, 289
mahogany, 282
N.LR.A. and, 325
newsprint, 285, 289
oats, 284
origin, 288
petroleum, 285, 289
price leadership and, 288, 289
printing and publishing, 282w.
rubber products, 282,
salt, 283
selling costs and, 288
sharing market and, 288
soap, 283
steel, 283, 289
stoves, 282
sugar, 283
textiles, 282n.
tobacco products, 282
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