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PREFACE

The suggestion that nothing less than a new indus-
trial revolution is involved in the process of * ration-
alisation > may appear to be so sweeping as to need
justification. This will be found in the following pages,
wherein it is shown that, contrary to a widespread be-
Lief in this country, the word is not an unintelligible -
term used merely to describe old industrial devices such
as combines, cartels, and trusts.

It is certainly not capable of simple definition, but
the reader of this book will not deny, unless he is hope-
lessly prejudiced, that rationalisation implies funda-
mental changes in the structure, control, and purpose
of the industries to which the process can be completely
applied.

Nor is rationalisation a theoretical conception. It is
used to indicate a practical plan for the reconstruction
of industry, which has already been carried into effect
with astonishing energy in Germany, and to which the-
rapid recovery of that country from the post-inflation
crisis is mainly attributable.

More and more it is coming to be ‘a theme of dis-
cussion in every important manufacturing country,
especially where the staple industries are depressed,
either because production costs are too high or pro-
ductive capacity is in excess of present demand. It is
impossible to survey the international economic situa-
tion without being convinced that what has been
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accomplished in Germany will be attempted in every
country where similar industrial problems have to be
faced.

In the following pages there is available for British
readers the first effort to explain broadly but compre- -
hensively, and with the least possible use of technical
terms, the scope and purpose of the German reorganisa-
. tion, the methods employed, and the results achieved

in the three years of intensive rationalisation which
began in 1925. The situation in the depressed industries
of Great Britain is examined in the light of these events
in Germany. The issues of pohcy affecting the attitude
of both employers and labour in this country to ra-
tionalisation are fully discussed. Attention is drawn
particularly to the problem of safeguarding the interests
of the community as a whole, and, finally, an attempt
is made to indicate the direction of the forces and
tendencies which are shaping the “ new industrial
revolution.”

It appears to the author to be difficult, if not im-
possible, to resist the conclusion that the changes now
taking place in industry and capitalist organisation and
control in Europe will be at least as comprehensive
and far-reaching in their effects—although widely
different in character—as those which followed the rise
of the steam-power factory system.

Ratipnalisation, beginning as a process of national
control and regulation of whole industries, and pos-
sibly intensifying in its first stage the struggle for
markets between the national industries, will gradually -
extend its sway to the international sphere. In em-
phasising the importance of the subject, and in urging
that the closest study should be made of rationalisation
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efforts in every country, the permanent committee
of the World Economic Conference of the League
of Nations has been quick to realise the potency of
the new ideas and conceptions of industrial and
commercial organisation which havé developed from
Germany’s desperate effort to restore her economic
life.

May 1928



