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watt) Beport by the RallwaJ Board on lnd.laD. JlaU.waJL Publlaht4 )'eUIJ', Prt-VOIIUIIei-Beport, B&. 1-11-0 ar 11. Volome 
- 6-0.U 0181. (l~:i7-ll.i), . 

(I) CluiJ6ec1 i.!ei of State Ballwq .s.t.bUihmeni 111.4 Dlltdbat.loa B..mta of BHablilbDleat o1 a1l BaiJ.waJ'Io Pllblllhl4 JUriJ'o 
Prloe .a.. l·lB-0 or a.r. 

• Bo (8) JUator:r 01' Indian Ballwart. ooulftcted ud Ia ~ comto&ed up &o 810 llaroh 1011. Publlabecl qlllnqa~. fdoe 
• 0-0 -o OJ' 91, Gd. 

10 JA\'~:fi'':V,}! Servtcea 01' &he ·omcen 01' U..Indlaa Btate Blr.Liwan. Pablllbecl b1tDDiall7. Price Ba. 10 or 81•. CW. (OOrnated ap 

1'BOllMl0At. PDJIB8. 

(I) OYU 308 papen han been pu.bllthed. bJ tba B.allwq Boud'• o11loe. Tbl papen aompriH :-
(•) Orla'lnal deaorlptloDI ol raHway worD aad. 1tudl01 01' nliWQ PJOblem lD lllcUa ad ••hen. 
(6) Beprtntl o1: art1c1et from fonlp. elll'lDeeri.Da: mapaln•. 
(e) Beprlntl 01' abetnctl ot report& ~'fed bJ t.be OoTUilllllll' oi:ID4la oa' IUbJeota OODDellt.ecl wltla nllWQa • 

.l oomplete lilt of the papen CI.D be ob&alned gtG~U bom the Ohllf OooUoller, Btand.udii&Uoa, Oentn.l aa.ll4ardaO.moe lorl\aUwara. 
llmlaJlfew Delhi. A few o1 the more Important 'IeohDJOI.l papen an Dllllolloaecl below .:-

Ra .... 

lfo. 71. The d-'Ba or well fowulatloDI for brldg• 
11 168. Btat11t101 of railway worklng upend.ltun , 
., 168. Blver tra1n1111 and control on tbe ptde b&DII: 1,.tem 
• Jl&. The BardlDge Bridge over the Lower Gena• at. Sara 
., 110. Teclmlcal edueaUon In relation to rallwayeln AmuJoa • • 
n 188. The central control l)'ateme for the lcbedullq af opuatloDIID looomoUn 

repalu WOJ'kahopa in Bngland , • • , • • • , 
" to. RaUwa.y Statlltlc. and the OpmatiDg omaer , 
111 148. Bow to Judge the Pf'OIPeela of new nUw&)'l • , , 
., W. Sleeper epad.Dg and the effect or the New Permlalble Azi•Io.41 
•• 14&. Report or the Indian B&Uwey Brldp Committee an tnc11: atlelael • 
., Iff. lit ud lnd ID.tulm report& of I be Ind.lan ltallwQ' Brldp Oommlt&oe Oil 

impact and revl!llon ol the Bridge rule.. 
,, Uo. Open.Una Btatlltfca and the Dlvlllonal omcu 
,. 160, AxJ.e-loadl, wheel diameter and rallbee.dl dlmeulou. , 
., ,161. A. B. B. and maloten.noe of WaJ A...odatloD'I Impact. tall OD BaD...,. 

Brl.dg•. (lleprlDW:d.) 
D•orlptioD of the I1lannlng, ProSl'f/11_, Coaling and Engine Repolr, Sobadale 

BJetem,IDtroduCed on lhe u.l. P. n.auwa,. Lo110. ebope at. Parol • • 
.Ro. 166. Notal on the preparation of rallwaf projecte • 
" 168. The Cllltlmatlon of Paeaena:et eunlngl on new proJeoll 
,, 101. Tubewelllonthelf. W.ll.allwq,lD2&-27 • 
., 881. Bote O'D etep1 to be taken to penult Of 11lDDina the totun lalp 1'ehlcr. Oil 

, Broad Gauge ll&Uwaye, llli7 • • , , • ' , • • , 
,. IDS, Note on Com.poelte Index numben oflD.dlan lLaDwan · 

11 166. Hem.orandum on Tramo SurveJI • 
,, JD&. Principle~ of the Abeolute Block lflltm1 1029 
• 187, I'Iood·Lightlng,lOZD , o , 
n Jn. Antlleptlo treatcneut of Rmrt UJrrg(/oUG (Chlr) far Balhr&r Bleepen • 
• .JTJ. :rbe 8tetvographlo 8tlrt'oy of t.b.e Sb&bgam 
,. 178. A Schedule lflteln for the Oontlol of Opel"aUalllla Worlobope, 1011 

AU4.1ot. 

(CompUed,) 
G. DBUCliUBS • 
B. l • •• SPJUNG. 
Bm JlODBR'l' GALJII, 
B, L, COLB. 

B. B. SAUNDBBI. 
Kuoa B. B. BUDDBN. 
lJI.-cor.. L. B. BOPKIN.8, 
A, B. IURVBI', 

Kuol ~. B. BUDDBK. 

B. G. I. IU.B'llH • 
B. L, OLA.88, 
A. LINBS, 
l, WABDOlf, 

A. L BLBIGB. 
W. Q, BARNR"rl'. 
B. N. NICOLLS. 
L. B. R.IRXNEBB. 
li. 1'. HULLBNBU.J:, 
XAHBSAH. 
lluoa KBNNBTB HABOJI. 
B. B. SAUNDBBI. 

•• 176. AD Enqnley Into the Preparation of Perlodlo l'lnauclal Behrnl OD .the 
ll.aUwaya of Great Brit&ln, Egypt ud Pal•tlne, 1910 • , • , ~OB WAOBTA.rl'. 

, 1 178. lnve.tJgatlcm·lnto the IJtreqt.h of RaU .lolnt. B. BOWB an4 L. B. IW~. 

11 .171. De~crlptlon of the Coet Accountms Schema 1nkv4noacl 1n tile looomotlve 
work.ahOJII at Hogh&lpura , , • • , , • • , 

• 178. Not. on 'l'nbe Railway Conetrnctlon 
., 179. Re110rt on Traok PracUoe an .ameriODD ADd C.Udl&D JlallwaJI 

A.a. BOWELL, 
B. 0. SALlt:OND. 
A. B, HARVEY. 

• 

11 &80. The l!llltallatlon of a Production 811tem Ill tbe JoaomoUn worbhopl at 
lloghalpura A. B. BOWBLL. 

u 181. Th• Belt System of Repaln lnf.rOdnoed In the looomottn worbhoill •• 
Xanchrapua • • • • • • • · • ·• • , B. D• VBU IBWIK 1114 I. B. PO'l"'l'mm. 

, 181. Note on "Prldera. ''-A com.poeltiOn for- nccmdltlonJDa abrued eplll:e bot. 
In BaUway Bleepere • • • • , • • , • , 8. U18HlU, u4 T. P. GBOSB. 

" 188. Deecrlptlon of a Q1tem. lnfzodnCed ID the ihoree Deputment of the Bub 
Indian Jl.a.llway, and Appe.ndJcee • • , • , • • ,. ~. 0. B. HAILTIM 1104 f. B • .4. Bj,Jl& 

DUK.B • 

. 
,. IM. Waaon Repaim-Notee on PI'OIJI'liiiVe S:Fitem. of W•BOD Jlepmt u tntro-
'· ' duced lD North WBitern B.aUway Workahopeat Hogbalpura • • B. 8. IDI'DBV, 
,. 18&. Note on the Hetho41 by wbleh the pro"Vfflone regarding Jla'- and I'ANI 

embodied lD the Bnglllb K.allwaye Aot ol 1921 were trawed, botb lrom 
the poiDtl of vtew o1 the n&Uway Comllanle~ and of the com.Jl0en ot tbe .... 

• 1$8. Streuee lD Flshplata for 00 lbe. Ralll (with oonolualolll aft'eotiDB Ule d•fa:D. 
of Standard Hall and J"iihplate SeoUoDI) • , , o , o 

, 117. Beport an on, Bnruen and Wlckl for BJ..gnal Lampe 
n 188. 0. I. P. BaUwaJ Dpam.ometer car Report No. 11-'l'rala Beelltanoe. 
., 18lt. The Bnm.p Yudin IndJ& -
,. 100. The Indian RallwaJ Batel' Btrnetnn • 
., lltl, ControUed. Concrete , • • • • • • • • 
,. 191. BJnte on the Coutructlon of a BaUwq JD. the PJaiDI (w:ltb. Bpeclal Beftr. 

ence to Bengal) 
•• JOB. Blmi!Dfled Delli~ of lluonrJ' Ardl hJ' the Blutfo TbeOrJ 

B. A. BID • 

A. K. BlliS. 
B ••• OOX. 

JlA.'In B. W. WAOB'l'AD', ILD., B ... 
A. W. BBCKBTr. 
A. W. O&IPB VILLIBB8, B.A... B.A.L 

X. B. RA.Y. 
A. V ABUDBV All - OO'BDI.U. 

BllfOH, 
, 19t. :Praine Arch Bp&DI for BaUwar Load1np • 'B. l. NIOBOLS. 
, llt&. The Ballade Track. Becorder and Blnt. on tbe maintenance Of CUrvel 

,. lltB. Paint J'lakiDI on Jlallway Caniqel 
,. 107. Thellulm•n,. ~ ot BaDe .. deote4 bra. BaQe of Tempen&an 

and t.b.e dWp of the BaD·foln" 

10 108. Cod AaaoDDi1DJ In BD1Uab and lndlaa BailWAJ' Worbbopl • 
,. JltO, The Determlnatlon of lobe Permllllble Bpeede oa CUI'Y• , 

100. Jleport on Invllltlgatlon Into modem ml'thodiJ of lntrodneiDI linDitUoD 
• • Clll"t'ea economically ln&o exiltiq Un•ol BIIDwQ • • • • 
• 801. How on recondJtlolllDB of cnrv• • 
• 802. The Coaeh Pelnt~n Haod.book and Guide • • • • • • 

BePfOd,uced by the ooortely of t.llel 
London. 111dlu4 8Dd llooW&b aau.., 
Coy. 

B. Jl. B.llOBBB an4 B. 8. IINDBV. 

4. II. IIHI. 
I. V. lYBB. 
ll. PBOCTBB. 

*·B. IIAR'Illf. 
B. STRICK: 
'1'. VILLBB8. 

101. Wear or Balle on eu.rvea ud cbec.k nU aleuaoc. uqnlred on cunet or,. 
• and alwrer • A. II. BIHI. 

804.. D81C11lltl'>n of the method ~ Locomotive Repair ee earrled onl ID Ute 
• Kbaragpur Workahop~ol the BcB,p.l Nagpur Ballwq • , • L. 0, BAILBY, II. I. L. &. 
• 806. Pr1mar7 Btreaset 1D Balhray 'l'radm 
M 108. Creoeoted Wooden JlaUW&J BAle pen (Tlet) tn ln41a awl ellew1uo • 

W ••• OBLSON, II. INtl'l'. C ••. 
Cl. w.aoorr. o.a.a .. DJ.o. B.Bc. JJ.I. 

'l'be pne. o1 u.e oauen ftl1 trom .ADD• Tbne 1o......,. n~.en. 
Wile bookland papen _. be bcnlfhifeom tM Kaupr of hbU.&m., Ch1l LIDII. DtlhL 
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JLLUSTRATIONS 





CENTRAL PUBLICITY BUREAU. 

Samples of publicity posters. 



MYSORE STATE RAILWAY. 

New Railway Central Offices-1\lysore. 



EAST INDIAN RAILWAY- -Street DeliveQ· Sen-ice. 

Parcels Delivery Service. 

Express Goods Service. 

Goods Collection and Delivery Service. 



BOMBAY, BARODA AND CENTRAL INDIA RAILWAY. 

Diesel shunting engine in use at Bandra Marshalling Yard. 



NEW 
~-

BENGAL AND NORTH WESTERN RAILWAY. 

THE OLD AND THE NEW. 

OLD 
.,J, 

En~ine No. l Lorci LllWtC'nrt• with a tradin>o l"ffort of 3,Ra7 lh~. put on.lim· in 1~74 anci En!:in~ l\o. 4~ fith·d 
with Caprotti valve !!<'ar, :\.C. F. T. wnt<"r h<"atC'r and a t-rt\l"tin• •·ITort. of oq•r lli,l.l(l(l lb~. put. on lin•· iu 111:1s. 

OLD 
.,J, 

NEW 
.v 

A third ("[a~• cArriu!!<' put or. tlw lim· in ~~~t •h<J\no lll<lng•itl!' """put in ""rvi<·f' in )!1:11>. ]!ol~~ <·llrrill~t•· 
Sl"BtS :J:? pa:'-1!-o:(•ng-t:rl':l. Wl'i\!'h:-o lj ton~ 1.1 ents. 8llfl hit"' U(t ht.ttinr·. [~t:4~· t.\ pt~ ""eut<il jf) (.tl"!il4'hl:~·f')t hiJ 

\l.t-.11 ..;tlrUtlt' }Ul1Tif- ool.. \\'r•it.th~ :!:~ton..- 8%111 hH..i thn•c• lfltrjn,~:-o. 



BENGAL AND NORTH WESTERN RAILWA\'. 

Ft•!T)" Pa~·ng ... r sl<'atm•r '81lmsstipur. ('1"1)5..•ing th(' Gt.ng<·S from ~lokanwh to S.·mnriab Ghat (;'i!MI tons w·ith (!nginl'S of J,n:;u inrlicrot .. d h(),.,.,. fl"W<•r: vut into 
,..r.·ice in 1\l:!ll). 



EASTERN BENGAL RAU.:.WAY. 

The effect of floods. Breach at Aie Bridge between Bongaigaon and Bijni. 



GREAT INDIAN PENINSULA RAILWAY. 

Welding standard length rails into len~ths of 200 feet by the thermit proCess. 



GREAT INDI.-\:'11 PENINSULA RAILWAY. 

Interior of car used for recording inequalities in the track. 



SOUTH INDIAN RAILWAY. 

Madura Station. Interior of new power operated signal cabin. 



SOUTH INDIAN RAILWAY. 

Madras Beach Station. 



EAST INDIAN RAILWAY. 

Howrah Station. Main concourse showin~ loud speakers used for disseminatin~ information to passengers. 



GREAT INDIAN PENINSULA RAILWAY. 

Yictoria Terminus. 

Tht• ol<l hooking offict•s in thl' ::lnl ~Ins• WnitiH!( Hn-11. 
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EAST INDIAN RAILWAY • .. 

Lucknow- Mohammedan Refreshment Room. Luckoow- Hindu Refreshment Room. 

Howrah - Third Class Refreshment Hall. Lucknow-Tea and Toy Stalls in the Third Class Waitin~ HalJ. 



BOMBAY, B~o\.~?DA AND CENTRAL 1:\Dl:\ R.\ILWA Y. 

Arrangements made for the Brindav•tn Fair. 

Int<'rio•· of;\ ('lwkrn J,o(atinn Hut (su w.·ll e<juippeLl as tn dieit. nppn•t'inlin· <'<llllllll•ntH from tht· li o·nllh 
Autloori tic·• ol t lw lT nitl'<l Provinces Gon·rnm<'nt ). 

\ratt .. r Trud..;.:-:.. (n;o;Pd for wat-·rin~ tht· 111,1,;-dL, ... ted tr~wk 1·· t"•·4·Jt ~lnHtfl f'ar.touuwnt n1ul BrJnd~nan-a riJ .. tKiw•: 

of 6 mi1t·s- tr"• di111illilf<' th(" du~t nui~;,ur-t·). 



[ vii ] 

Main statistics compared for four years. 

I.-All Indian railways (Classes I, II and 111). 

Itomo. 1936.36.• 1936·37.• 1937.38. 19311-39. 

Groae eaminP, . . . . . (oro,..) Ro. 100•23 104•37 107·67 107'15 

Total Workbig ezpenoea (croreo) Ro. 68•11 87•28 69•68 71'18 

Operating ratio , Per oent. 87·96 66•48 66•73 86•44 

)lumber of - originating •. . (milliOUI) 468•13 489111 681·23 680•68 . . 
Eaminga from oarriage of paueogen ~ . (ororoo) Ro, 29•66 29·37 31•08 30•73 

Average earnings per pa.aeenger ~e Pieo 3•22 8•17 8·17 8'16 

Freight ~na originating . . (milliouo) . 82•95 82•41 87•29 88•36 

Earuingo from oerriago of goods • (orcreo) Ro. 82'19 67'33 • 68·68 68•67 . . 
Average oarningo per.freighl ton milo ·• Piea e·oo · 6·22 6•78 6•98 

-: .. 
(mlruono) · Total train milea . . . . . 178•14 181•73 192·20 197•04 

Grosa earningl per train mile 'Ro, 6'87 6•78 6'67 6·40 

Working ezpeuaee per train mile Ro. 3·86 . 3•68 3•61t 3·68 

Net ee.rninge per train mile . .. Ro. 1·82 2•04 1•96t 1•82 

Net eamiDgl per mean mile worked ~ Ro. . 7,700 8,911 9,043t 8,819 

t Rovioed 6gureo. 
NOTB.-The 6g~ of Qrou Ea.minga, Working Ezponaealmd Net EIU'Dioga for 1938.39 Jnolude the Jorha'

Railway and replaoement and renewal ezpendiliure on the Bensal and North-Weatem and Robilk.UDd ud. 
Kumaon railwaya (Company'• lhare) wbioh itema were omitted iD prnioua yea.n. 

11.-· . State-owned railway. systems. 

(The figures incl~de statistics of worked li~es of State-owned railways but 
exclude State-owned portions worked by the Jodhpur and His Exalted 
Highness the Nizam's State Railways.) 

lteme. . 1936·36.• 1936-87.• 1937·38. 1938-39 • 

Grosa eaminga • . . . (ororeo) Ro, 93•32 97'1, 99•83 99'07 

Total Working expenae~ . (ororeo) Ro. 81•89 68•02 66·30 68·38 

Opera.ting ratio,-. . • Per cent .. • 68'11 66•68 66'41 67·00 

Number of paoaeugere originating . (milliouo) • . 437•28 443•10 171'18 477•97 
• 

Earuingo from oerriage of paoaengoro . . ' (croreo) Ro •. . 27'04 28·78 28·27 27'89 

Average earnings per pauenger mile Ploo 8•18 8'13 8•18 8•11 

Freight tono originating . (milliono) : . 76·02 76•66 80•12 .80·68 

Earuingl from oerriago of goods • . (...,.,.) Ro. 68'45 68•31 64'33 68115 

Average oaru1ngo per freight ton mile • Pieo . 5•87 8•09 5•68 5'80 

Total train mlleo . . . (milliouo) • 161·23 186•00 175•63 179•05 

a- oom~ngo per train milo . . Ro. . 5·76 5·83 6•86 6'61 

Working uzpouoeo per train milo . Ro. . 8·80 8•78 8•70 a·e9 

Not oaruingo per train mUe . . Ro. . )•96 • s·o5 1•96 1'82 

Not oaruingo per ,..... mUo worked .• . Ro. . 9,179 8,881 10,082 9,618 

·• Ezo1uding for p~ of oomporilon the Burma RoUwa111 wbio.h _..1 from the oontral of the JudlOD 
GovorruDIIIll on Jot April 1937. . 

.x-23 · 8 
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INTRODUCTORY NOTE. 

I. The Railway Board's annual report on Indian Railways is prepared 
for the financial year, i.11., froiJl 1st April of one year to the 31st March 
of the year following. 

Volume I is a narrative report dealing with the various aspects of 
railway working such as general administration, financial results, lmprove
ments in, and additions to, rolling stock, improved operating methods, 
recruiting, training and welfare of staff and facilities provided for the 
convenience of the travelling public. · 

Volume II contains financial and statistical summaries and statements 
,covering the main heads of capital and revenue accounts and the complete 
range of railway working. 

II. For the information of those who are not conversant with the value 
of Indian currency and the units thereof, the following details are given :-

(a) One lakh equals one hundred thousand. 
(b) One crore .equals one hundred lakhs. 
(c) One anna equals i;rth of a rupee. 
(d) One pie equals 1/12th of an anna. 

The approximate value in English coinage of a rupee at the present 
rate of ·exchange is one shilling and six pence. 

III. For statistical purposes, Indian railway systems are classified as 
follows:-

Class I-Railways with gross earnings of not less than Rs. 50 
lakhs a year. 

Class II-Railways with gross earnings of less than Rs. 50 lakhs a 
year, but exceeding Rs. 10 lakhs. 

Class III-Railways with gross earning~ of not more than Rs. 10 
lakhs a year. 

(A detailed list of the railways in each class will be found in Appendix A 
of this volume). 

It may in particular be noted that with effect from this financial year 
the Mysore State Railway has been included among the Class I Railways, 
that administration having taken over, with effect from 1st January 1938, 
the Bangalore-Harihar and the Hindupur-Yesvantpur (Mysore frontier) 
sections previously worked by the Madras and Southern Mahratta Railway. 

8A 
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The following is a brief synopsis of some of the major items of interest 
in this report, together with a reference, in each case, to the page in the 
report on which the details are given:-

1. Special featur-
Purchase of the South Bihar and Hardwar-Dehra Railways 
Steps taken to improve earnings 
Highest earnings from ' rice ' and ' Iron and steel wrought ' on 

Class I Railways since 1929-30 . , 

11. Fostering trade and lnduatri-
Purchase of rails·and fishplates from Tata's (89,997 tons ordered) 
Purchase of timber for carriage and wagon building (Rs. 47 lakhs) 

and wooden sleepers (Rs. 102 lakhs) . . . . . . 
Stores purchases through the Indian Stores Department, etc. 

111. Englneerlng-
Sindh Right Bank Feeders Railway . 
Coimbatore station remodelling 
Moghalsarai-aJterations to Locomotive running shed and yard 
Doubling of main line between Sonepur and Chupra . 

IV. Colllerl-
Output of coal from railway collieries 
Coal mined hi India, despatched by rail, shipped from Calcutta, 

inspected and graded . . . . 

V. Rolling Stock-
Additions to stock and improved utilisation 
Reduction of upper class stock . 

VJ, Facilities for trade and travailing publl
Transportatlon-

'.· 

Increased train miles and suitable additions and alterations in the 
timings, ete., of all kinds of passenger train services . 

Acceleration of goods train services and quicker transit of smalls . 
Prevention of ticketless travel 
Special arrangements at lrf elas 
Opening of Out-agencies 

Commercial-
Adjustment of ro.tes and fures 
Simplification of tariffs 
Improved traffic facilities 
Road motor competition 
Closer contact with business community . 
Publicity 
Amenities for passengers 

VII. Economy In working-
Steps taken to reduce expenses 

.. 

• 
' 

Standardisation of parto for bridges, permanent-way, roofs and 
sheds, locomotives, carriages and wagons, etc. 

Research and development relating to paints, wagon defects, heated 
· bearing problem, wagon door leakage and other allied subjects . 

VIII. Staff-
New hospital at Lahore . 
Indian Railway Conference Association staff quartsra 
Indi&n Railways provide employment on open lines. 

persons 
Class I Railways-Cost of stalf=3~·66 crores . 
Welfare 
Anti-malarial measures 

IX. Accidents and damages by Hoods, etc. 

For full contents Jist sea following pagq, 
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APPENDIX· A .. 
-~-----·· -
Railway Administrations in India alphabetically arranged in three classes 

according to their gros~ ..... earnings . showing the working agencies, 
ownership and route. mileage open on 3lst.March 1939.:. - ;; 

. .. . ··=·" ... • . 
No-r~~7Iodi&zi. RaUway Syetem1 have been olasa~fted aOder th~o o1auee for 1t&tinioal p~ 

., ?,. • , •. -Olua 1-Raihraya with grou er.minga of Ra. 00 lakhl and over &Jear. . 
,• ... ; · · .Clauii-Railwaya wit.h grou eamioga of leu than Rs. 50 lakhla year, but. u.aeeding Rt.lO 1Uba &Jear. 

• Cl ... IU-Roilwayo with grou oornillgo ol Ro. 10 lakha and under a year. 

~ ... 
Lllfu OOIIPBIDD Dr TB. ft~q, R.U.W.&"l' ·B'l'&TUo 

' 
.Name. Wo1ked bJ Name. Gaup. Bout..-

I 
OWilldbJ • Milaago. 

--~ .. ,. .. . 
3 ' I l· 2 8 . '' 

CLASS I .RAILWAYS. · 

I. -Dougal· • .. 'A.Um. Bengal· Roil· (o) Auom-Bengal a• at• 1,182 Stole. 
q . . . . 

'\' . "'"Y Comp...,.. . ' 
t> •, - .. i. -· (6) Choparmokb-Silgho' 8' at• 01 B-ob llno CompaDJ 

udu .....,... ... 

·'·· ......... ,,, I ....... - (o) 'Katokbai-Lalabaw. a• at• 28 Do. 

"' 
. (~) lllymeaoingb-Bhailab 8' st• 100 Bta11ob Uno CompanJ 

.t .. . : ·:·' Bazar . 
I 

uader guuao.• 
. and rebate tenD• 

.. 
!· ~ I 

I. JleDpl and Nolth· Bengal and Nortb- (•) Maabn.k-Thowe . 3' at• a,9 Stole. 

w-ra. Weotem RaUway 
8' ay 811 Do. . Compal\)'o (6) Tirboot • . . 

•(c) Baogal and Nortb· a• ·at• , .. ' 1,107 Comp""7- ooboldlzed 
·" · Weotera. :r lhe Govenameat 

. -· . o India• • 
.. ~ . • < ····· . . ·-:: -:: ~ •• r IW. Stole. a. BongaiNagpa~ ~ • Bengal Nagpur Boil- (o) Anuptur·ldonendra· 

; ,l way Co~panJ. gar • 
6' ·r ' 1,'11 Do. ' (' ·.· (6) Bangal Nagpur 

. I (o) PuruUo-Ranobi I' r ' . 118 Do, . , . 
( ~) Raipur-DhamWI I' r 117 Do. 
(e) Satpura • I' r 618 Do. 
(J) ldoyorbbonj I' r 71 a ...... Uno Com. 

P""7 mdH rebate -(g) Pal'lakimodi IJgbt I' r 18 Prinlo body. 

4 Bombay. Baroda ... d Bombay, Baroda and (o) Bombay, B...,da and IY r 1,031 Stato. 

Centra.! India. Centra.! India Roil- Conmllndia. 
-1 Company. 

. (6) Bombay, B...,da ..,d -8' lit• 1,879. Do • 
Conttallndia. 71 (c) lloJDbay, B.....Sa and I' a• Do. 
Contra.! India. 

(4) N:tjda-Ujjain • • II' r 31 Indian State. 
(o) Pet ad-Camboy (Aa· •• r ·~ Do. 

and-To.rapur Sea-
tion). 

I' r 11 Do. (/) Petlad·Cambay (Tara· 
pur-Cambay Sao· 
tion). 

a• at• 40 Do. (g) Dbrangedra • , 
(A) Pala';f.DT Stole. • a• at• 17 Do 
(i) Piplo -De•gad-Barla I' r 10 n... 
(J) Rajpipla Stato I' &" 118 Do. 
(k) Tapti-Valley • I' r IIIII Brar~•b Uno CompOilJ 

onder rebete tenu. 
(I) Abmedabad-Paranllj a• at• 89 Do. 

(uo) Champanor-Sbin a i· I' r 81 Do. a:;:•ni LighL 
21 Do. (n) Gn Lunav&da • I' &" 

(o) !Sadiaoi-Kapadvanj • I' r 2B Do. 

• Reoeivu land only from Gonmment. 
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Name. 

1 

e. EoeiiDdlau 

• Stelo 

• State 

WorbdbJ 

l. • 

CLASS I RAILWAYs-...td. 
(a) Eaotem Boupl 
(b) EaolerD Beugal 
(c) Eaetem Bengal I' 

(d) Ooooh Behar State • 
(e) S-&irojgoaj 

(/)Khulua-B~ • 

(o) EuHadi&n 
(6) Cawnpore-Bnr h w a I 

link.• 
(c) Hordwar-Dohre 

(d) South Bihar 5 • 

a._ 
4 

IS' 6" 
a' at• 
.1' o· 
a• ar 
6' tr' 

a• v 

a' o• 
J' 31' 

6' 6" 

&' o• 

f, a ... , IDdlan l'ealn· Slota 
anla. 

I•> a ... , IDdlau l'ealn· .w ... IS' 6" 

(6) Dor .. ha-Puoed • 
(c) Bhopai-Itarai • 

(d) Bhopai-Ujjaln • 
(e) Bfna.Goona-Baraa • 
(/) Dhond-Boramati 

(g) Elliohpnr-Yaotmal 
(A) Paobora.J&JD.D.el' 
(i) l'aJsoon-Anl , 

ll' 6" 
G' a• 

rl a• 
a'· r 
ll' 6' 

t" _o• 
ll' 6" 
II' 6" 

a. lodbpu • • , IDdlau 8lolo • (a) Jodhpur-H7dcabad a• at• 
(Britioh Sootiou). 

10. Myaono • 

11. Nbam'aSirolo • 

.Hadroe and Soutbom 
Mahntta llailW&7 
Compan7. 

IDdian Slale 

• Nbam'• State Ball· .. ,.. 

(b) Jodhpur • • a• at• 
(c) lalirpur Khaa·Kbadlo 8' 81" 

(o) Jrradroe and Soutbom 
Mahretto. 

(6) Jrradroe and Southern 
Hahretto. 

(c) Alna...,.Dandell (Pru· 
vlnoiol). 

(d) Kolar aold&eldo , 
(e) Kolba-pur State • 
(/) Saugli Stoto • • 
(g) Tenoli-Repolle • 
(A) W81t of lnd.ia Porta,. 

guaoe. 

(a) Bcnoalore-Harlbar • 
(b) Hinuupur (Yeovaat

pur-Myaono Fzon. 
tier). 

(c) llr71ore , 
(d) Kolar Dmriot • 
(e) Tarikere-N a r as i m-

hara.japura Tmm
WIY• 

(f) Bangaloro-obik' Bolla
pur Light. 

(o) B .. ....a. Eztoualon • 
(6) Drouaohellam (Dho· 

oe)-Knrnool-Britiah 
Frontier. 

(e) Nizam'e State • 
(d) Ni .. m'o Stoto 

IS' 6" 

8' 81' 
8' Sf• 
&' o• 
s' at• 
r st• 
G' o· 
8' 81' 

I' st• 
8' at• 

8' at• 
ll' 6' 
2' o• 

2' 6' 

a' o• 
a' at• 

s• v 
8' at• 

1

1\oule 
Hilaase. 

6 . 

1147 
1,038 

l7 
83 
/S4 

20 

,,lin 
66 

J2 

7B 

Ownocl bJ 

6 

"""•· Do • 
Do. 

India.11 State. 
Breuob line Camp&DJ' 

audorrebaleltrmL 
Do. 

!ltote. 
Do. 

Brauoh U..o Camp&IIT 
under guarantee· 
terme. 

Branoh line Oom..
P""l• 

8,134 State. 

48 Do. 
IS? Jointly ownocl bJ' 

State and IDdlano 
State. 

liS Indian Stale, 
147 Do. 
27 Branoh line OompaDJ 

under rebaM tel'IDir 
118 Do. 

34 Do. 
22 _Do. 

249 Stale, 

767 IDdiaD State. 
49 Campany oubaidized, 

. 1,119 

,1,712 

19 

10 
29 

IS 
22 
11 

110 
ISl 

338 
64 
27 

89 

Sl 
86 

667 
836 

by the Go.........,. .. 
of India.t 

State, 

Do. 

Do. 

Indian State. 
Do. 
Do. 

Diltriot Board, 
Foreign Ooa.o.try.· 

IDdian Stote. 
Do, 

Do. 
Do. 
Do. 

Company guaranteed! 
by Indian State. 

State. 
Do. 

Indian St.a.te. 
Do. 

llDe. • Und• rmm1ng power agreement, the B. and N •• w. Railway Company run and haul their trains and trafli.o onr thi•· 

t BeoeJT.Jr.nd ouly from Govammorm. 
f ~to the Govammou6 for •1••rly aum oll30,000. 
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·. 
:a.n.w.a.'l nBTBIL l.mu OOIIPBIUD 18 n• 11'81'U. 

Name. 

l 

li.NorthWeotorn 

13. Rohilkund ... a Ku· 
mooo. 

Worked bJ 
I 

Stoto 

Name. 

8 

I • 

CLASS I RAJLWAYS-c.ncld, 

(o) North Weatem 
(6) Kalko-Bimla , 
(c) Kangra-V•U.7 
(d) Kohot-Tbal • 

Gauge. 

4 

(e) Mari-Indu Kalabaoh· ll' 8" 
Bannu and Lald .. 
Pezu-Tank.4 Manza.i, 

(J) Zhob Valle7. (Fort J' 8" 
SandeDW> Kbanal). 

(g) Bobowalnogor Fort- 6' 8" 
Abbu-Kut-ai-Imara 

(A) Jammu ond Kuhmlr 
(Indian Stoto Seo· 
tion). 

(i) Jlnd-Ponipat (Indian 
State Seotion). 

!;) Khonpur-CbOGbrOD • 
(k) Ludbiano-Dburi 

Jokhal. 
(I) Rojpura-Bballnda , 
(••) Sirhind-Rupor , 
(n) Roshiarpur.Doab 

(Jullundur !duke· 
rion). 

(o) Hoebia.rpur-Doa.b 
(Pbogwara-Rohon), 

(p-) Ma.ndra-Bba.un • 
(q) Sialkot N&NWal 

6' 8" 

(r) Jooobabad-Kuhmor. ll' e• 
(1) Larkona·Jaoob&bod • 2' 6" 

• 
Robilkand and Ku• (o) Luoknow-Bareilly 

maon Rallway Oom• 
p•~· (6) Rohllkund and Ku· 

maoo. 

14. South Indian • • South Indian RaDway 
Com~-

(d) Sooth Indion , 
(b) South Indian • 
(c) Nilgiri • • • 
(d) Travanoore (Britllh 

• 

L. Barel Lighl 

2, 'Benpl Doparo • 
. ¥ 

8, Bba..._ Stole 

C. Blkauor Stole , 

• 

Section inoluding 
Shenootlah-Qnilnn 
Seotion). 

(e) Morappor-Hoatll' . • 
(/) Tlrupattur-Kri>hno

giti. 
(9) Shora.nur-Cochin • 
(A) Travanoore (IndiOD 

State l!aollon). 
(i) Podannr-PollOGbi • 
(j) Tlnnevelly-Ttruoben· 

dor. 
(k) Poralnm-Koraikkal • 
(I) Pondiobe"'7 • • 

CLASS D RAILWAYS. 

Btml Lfl!ht RaUway Borel Lighl , 
Comp&IIJ. 

Bengal-Dooore RaU· (o) Bengal Dooaro 
""1 Company. . 

IndiODSiate 

Do. 

(6) Benpl Dooora Ez. 
, tenliODI. 

Bbavnagar State 

BlkODerStale 

• Reoelvee lano:l only from Government ud IDdian State. 

I' e• 
ll' 8" 

II' 6' 
s' at• 

8' at• 
8' at• 

ll' e• 

a• at• 

8' ••• 

Roole 
Mileop. 

I ' 

&,Ml 
60 
88 
6J 

OwllOd h7 

Stow. 
Do, 
Do. 
Do. 

• 

167 Do. 

16 

J6 

22 
79 

lOS 
81 
411 

811 

IG9 

699 
1,608 

29 
lOS 

73 
26 

68 
.0 

26 
88 

lG 
8 

HI 

807 

862 

Do. 

l'o. 

Do. 
Do. 

• Do. 
Do. 

Branob lJne Compa.,-
ander nNW term. 

State. 

Do. 

Do. 
Do. 

Do. 
Do • 

Compony oubolcllsett 
by the Oonmmem' 
of Incllo. ' 

Sta\o. . 
Do. 
Do. 
Do. 

Do. 
Do. 

Indian State. 
Do. 

DlllrloiBoord. 
Do. 

lore~:;omtry. 

C< mpaDJ ooboidllod 
by ihe Government 
ol India and IndloD 
State.• 

I Oomp•DJ•uboldllod 
by the Govt. oud 
by Illll<l<* Board. 

CompaDJ ouboidllod 
by tba Govern. 
mont of Indla.t 

IndiOD Stale. 

Do. 

t Reoelveo land onl7 from QoyemmenL _ . 
Reoeivea Jed oaly from GoveJ'IlJDent. The guarantee of interest imd oublid7oeued from lot January 1885 and 81'* 

Deoembor ISW reepeotivelf· 1 Land for the originailino Is provided by the Oovemment free of eOOL 

x-23 
23 
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Name. Worked by 

I 

Name. 

3 

CLASS D RAILWAYs--/~. 

Aaam Ra11waya and 
Trading Company. 

• 
Baroda Indian State 

II. Gonda! Do.-
• 

D. Jalpur State Do. 

10. Jamnagar and Dwarka Jamnagar and Dwarka 
RaUway Company. 

II • .Juuagad State • 

11. 14onl 

lodiau Stole 

Do. 

(a) Darjeeliug Rima· 
layan. 

(6) Darjeeliug lllma. 
layan Extenalou. 

(a) Dibm.Sadiya • 

(6) Lodo and Tikak-Har
~berila Colliery • 

(a) Gaekwar'o Baroda 
State 

(6) Kbljadiya Dhul 
(c) Praobi Road Kodinar 
(d) Bodoll Chbota Udal· 

pur. 
( •I Gaekwar'a · Baroda 

State. 

(a) Gouda! • • 
(6) J•telear-&jkot , 
(c) Porbaa.dar State 

Jaipur State 

(a) J•mnagar 
(6) Okbamaudal • 
(e) .Jamnagar-Dwarka 

.Tuuagad State 

Morn. . 

Gauge. 

' 

,. 0' 

3' ar 
3' 31' 

a' at• 

3' 31' 
3' at•· 
:a' o· 
2' r. 

3' 31' 
a· at• 
3' 31' 

I' 31' 

3' 3f' 
3' at• 
3' 3t' 

3' 31' 

a• at• 

11. Sbobdaro (Delhi) Sbobdaro (Delbl) Sbabdara (Delhi) Bah .. · I' 8' 
Sabaranpur Light. Saharanpur Light raupur Light. 

1. Ahmadpur.JI:atwa • 

1. Baukura-Damaodar 
River. 

'-Baraeet-Bulrhat 
Light. 

1. Baugal Pro•1oolal 

II. Bukhtlarpu-Blhar 
' Lipt. 

8. Outob Btato 

8. Dohri.Jiohtao Light • 

10. Dholpur &lata , 

Railway Company. 

CLASS W RAILWAYS. 

Ahmadpur·Katwa 
Rollway ComP"''Y· 

Abmadpur-Katwa 

Arrah.Seearam Light .&m.b.'laaanm Light, 
Railway Company. 

Bankma-Damoodar 
Rivu Railway Com· 
paoy •. 

Banaat-Buirhat 
Raihra7 Company. 

Bankan.-Damoodar 
IUver. 

Baraeet-Baalrhat Light , 

Bengal Prn"riuolal 
&ailw07 CompaDy. 

(a) lleugal Prorinolal • 

(h) Daogharo-Jamalpur· 
IJIUil. 

Bukhtiarpur-Bihar 
LigbL Rail....,. Com· 
P"D1· 

Burdwau·K•t- Bail· BIIMwau·Katwa 
... ,. OompaDJ. 

Outob State • • 
Dohri·RoLtao Light Dohri-Robtao Light 

Rail....,. Company. 

Indian State Dbolpur Stata 

• 

• ll'inaa.oed. Oil rebate tlenu given by 6he Jaamapr Dubar. 

,. fJ' 

,. 8' 

r e• . 

J' fJ' 

,. 8' 

ll' r 

r r 

r r 
r r 

I' r 

Route 
1411oago. OWDecl by 

8 6 

61 

tHi 

6 

2156 

87 
18 
13 

933 

119 
46 
'I 

180 

80 
37 
76 

Company ooboidiaod 
by Gonmmeat. 

Branob Bne Oompau7 
under rebate terma. 

Company ouboidlaocl 
by ao ........... ~ 

U~~UBioted ComP"D1• 

Indian State. 

De. 
Do. 
Do. 

Do. 

Do. 
Do. 
Do. 

Do. 

Do. 
Do. 

Branoh line Coml&Dy 
under guarantee 
and rebate terma.• 

229 Indian State. 

132 Do. 

93 Comp•DJ oubaldi<ed 

32 

86 

62 

33 

8 

13 

by oo .. rumaut.t 

Branch line CompaDJ' 
under guarao.te. 
terme. 

Company ouboldlsod 
by Diotriot Boazd. 

Brauoh 11oo Company 
under parantee 
tormo. 

Company ouboldked 
by Diotrio& Bo...J. 

UIIUI!oted Com• 
P"D1· 

Branoh l1oO Company 
11D.der guarantee 
termo. 

Com paD.!' . ouboldlaocl 
hi Dioklot Board. 

Branaf Una Company 
UDder gur&D.tee -· 71 Indian l'ltate. 

Company •ablidfud 
b1~BoanL 

Indian State. 

· t R.fiCeiYM onl7 lead from Governmeu" · 
~ BubaldJ from A .. m Go .. rnmaut ......t with olleot from 1900.111 ...,el._ land only from O..orum.,t, 
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-- -·-- ·-·- ... . ... - ... ··-· . - .. 
IUn.W£"1' IYBTDI. I..tnl OOJIDIDD D 'I'B:II ll'n'l'mr. 

Name. Worked by Name. Gauge. Route 
Onedb7 w ..... 

1 2 3 • a • 
CLASS m RA1LWAY5--coneU. 

11. J'atwah-lolampar Futw&h·lalampur J'atwah-Jolampar • I' •• ll7 Bnnoh Uno (loiOpoDJ 
Light RaUwaJ Oom• under paru ... -· tor mo. 

II. G...UOr Light • .Indian Stele o...no.u1ht I' 0' lliH5 ID<IIaa Stat&. 

·Ja. Howrah-Amla Light • Bowrob-Amte IJght 
Roil.,.y Oompany. 

Bowrah-Amta Light • I' 0' " OompoDJ nholdlaod 

bJ Dlolriot -· 

1'- Bowrah-Shee.khala_ Bowrah-Sbeakhola Howrah-Shukbal& IJght I' 0' 10 Do. 
Llgh&. lJgbt Rail ... , 

Oompaay. 

... JapdhrllJghl Jagoclbri Lii!ht Roll-
.,.1 Compao_.1'. 

Jagodhri lJght I' 0' a U_,.ledOompoDJ. 

IG. Jorhal River Steam Navig ... Jorhat I' o• II 81alo. 
tion Company and 
India Goaerol Na•l· 
~tion and RaUway 

mpany. 

17. Kallghat-l'olte Kollghat-l'alla Roil· Kollgbat-Jiaica I' I" 18 Bnnoh Uno OompoDJ 

• way Company • under parutee -
II.Kaiaookoropataom Eaat India Diatillerlet Kaluokaropomam lJgh& I' 0' 17 U....UtodOomPODJ• 

Light. and Suga.r Factoriea. 

JU, l!atharan Light Matheran Steam Tram.· MatheraD Light I' 0' 18 OompoDJ oaholdlud 
way Company. I b'tboGo•-• 

o IDcUa. • 
• 

10. T"&;ro-Balipora !rn~T&oBaUpara Tecpore-BallpualJghl , I' I" 10 OomJ1tU17 nhold-

h&. . team · 'Iramway by Diolriot Boud. 
Oompoay. 

11. Trinllore Light- T. Namberuma.l Chetty Trivollora Llghl I' o• I 17_,.led Oompoay. 

u.d Bonito. 

U. Udalpar.chitmprh Indian State 17dalpar-Chltorprh a• ... ItO lncllaa Stet&. 

• Receiveeland and rebate from Go'NI'IliUD.t. 



142 REPORT BY THE RAILWAY BOAUD ON INDIAN RAILWAYS FOR 1988-39. [APP. B. 

APPENDIX B. 

Relations of the Government to Railways in India. 

(Reprinted from the Report for 1914-15 and brought up to d~.te.) 

Diversity of Relations between th~ Sta~e and Railwll:ys.-One of t~e 
epecial features of the Indian Railwav system IS the diversity of conditions that prevuls 
in the relation of the State to the various lines in I"espect of ownership and control.. q£ 
the important lines situated in British India or in which, the Go!ernme~t of I_ndia IS 
interested, four [the North-Western,• Eastern Bengal, E.ast Indian (with which has 
been amalgamated the Oudh and Rohilkhand Railway from the lst July 1925) and Great 
Indian Peninsula Railways] are owned and worked by the State; five (the Bombay, 
Baroda and Central India Madras and Southern Mahratta, Assam Bengal, 
Bengal Nagpur and South I~dia) are owned by the State but worked on ~ts behalf 
·by companies enjoying a guarantee of interest from the Government; two rmportant 
J.ines (the Bengal and North-Western, and Roh!lkund and ~mnaon) and many of ~ess 
importance are the property uf private compames, ~orne bemg worked by the owning 
companies and some by the State or by t~e ~ompanies that ~ork State-owned s:ystems; 
several minor lines are the property of District Boards or enJOY a guarantee of mterest 
granted by such Boards. 

The diversity of conditions is in cei·OO.in respects less important than might at first 
.appear for the following reasons:-

8 
The Government of India eurcises under the Indian Railways Act, 1890, in 

respect of all Railways in British India (and also, by virtue of arrange
ments with Indian States, in respect of certain railways • passing through 
such States), certain general powers. Thus a railway may not be opened 
until a Government Inspector has certified that it has been construeted so 
as to comply with requirements laid dol"n by the Government and oan be 
used for the public carriage of passengers without danger to them. l'he 
Government of India can also, in the interest of the safety of passengers, 
require a railway to be closed, or the use of particular rolling-stock to be 
discontinued, or may presoribe conditions for the use of the railway or the 
I'olling-stock. They can appoint a Railway Commission to investigate 
complaints on certain matters such as the withholding of reasonable traffio 
facilities or the grant of undue preference. 

In addition, the Gover=ent of India (or in some cases Local Governmentsf · 
exercise under the provisions qf contracts detailed control over the manage
ment of all Railways in British India greatly exceeding that which is 
secured by the Indian Railways Act. They also have a certain financial 
interest in all companies in British India, and a preponderating interest 

, in most of the l'Bilways which are of the first importance. 

History of Relations of the Government and Companies.-The main 
<Ja~ses which have led to the present diversity of conditions in regard to the agency by, 
which railways are managed, and the relations of the Government with the various 
classes of companies now in existence, are summarised in the following paragraphs:-

The .first proposals for the construction of railways in India were submitted in 1844 
. to t~e I'ast India Compa':'y in ~ngland by Mr. R. M. Stephenson, afterwards Chief 
Engmeer of the East Indian Railways, and others; they included the construction of 
lines by rail~ay companies to be incorporated for the purpose and the guarantee by the 
East lndm Company of a specified return. A contract for the construction by the East 
Indian Railway Company of an experimental line of 100 miles from Calcutta towards 
i\lirzapore or Rajmehal at an estimated cost of 1,000,0001. was made in 1849 and a 
ret~ri~ of 5 per cent. was gu:'ranteed by the E~st India Company on the Capi~l; and 
a smular contract was made 1n the same year with the Great Indian Peninsula Railway 
Company for a line from Bombay to Kalyan at an estimated cost of 500,0001. But the 
policy of entrusting generally the construction of Indian :railways to guaranteed com
panies was not adopted until 1854 on the I'ecommendation of Lord Dalhousie who in 
a minute, dated 20th April 1853, explained his reasons for preferring the ~gency of 
companies, under the supervision and control of the Government, to the construction 
of lines on behalf of the Government by its own officers. He held that the State 
Engineer offices would make railways as well, and possibly as cheaply and as expedi
tiously as companies; but that the withdrawal from other duties of the large number 

• Includes the Delhi, Ambala, Kalka and Southern Punjab Railways which were purchased 
'' the Secretary of State on Slat March 1926 and 1st January 1930 respectively. 
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of ofl?.cers require~ woul.d be detrim"'?-ta! to the public interest, that the conduct of com
merCial unde~ta~mgs d1d n?t fall w1thm the proper functions of any Government and 
1east of ."11 wrthm the functions of the Government of India since the dependence of the 
populatiOn on the Government was, in India, one of the greatest drawbacks to the advance 
<Jf th.e country, and that. the "':'untry wo;uld therefore benefit by the introduction of 
Enghsh energy .and Enghs~ capital for railway purposes, with the possibility that such 
energy and capital would m due course be encouraged to assist in the development of 
India in other directions. 

Old Guaranteed Railways.-The policy supported by Lord Dalhousie wao 
i!.dopted, between 1854 an~ 1860. Contracts for the construction of Railways in India 
w~remade by the J!!ast India Company, or (after 1858) by the Secretary of State for India 
Wit~ the ~ast Indmn, Great Indi~n Penins~, Madras, Bombay, Baroda and Central 
Indm, Smd (~fterwards, the Smd, PwiJab and Delhi), Eastern Bengal, Great 
Southern o£ J:nd1a (aftetwar~s, when amalgamated with the Carnatic Railway Company 
..-see below-the South ln~1an) and Calcutta and South-Eastern, Railway Companies. 
1! nder th~se contracts the r.a1lway companies undertook to construct and manage specified 
hnes! wh1le the East India C~mpany (or the Secretary of State for India) agreed to 
provide land and guaranteed mterest on the capital, the rate fixed being in variouo 
.cases 5, 41 and 4f per cent. accordmg to the market rates prevailing when the variouo 
contr~cts were made. Half o£ any surplus profits cerned was to be used towards 
repaymg to .the Government. e.ny su':"s ~y which it had been called upon to supplement 
the net earnm(l's of any previous penod m order to make good the ,ruarantee of interest; 
!'nd the remamder was t~ belong to the shareh?lders. In practically all matters of 
1mportanc~ ~xcept the ch01ce of steff, the compa~1es were placed by the contracts under 
the eupervlBlon and control of the Governm<llt wh1ch had power to decide on the stendard 
and details of constructiorl; the rolling-stock to be provided, the number, time and speed 
of trains; the rates and fares to be charged; the expenditure to be incurred· the standard 
of maintenance; and the form of accounts. The railways were to be' held by the 
.companies on leasee terminating at the end of 99 years, and on such termination the fair 
value of their rolling-stock, plant and machinery was to be paid to tbem. But provioion 
was also made to enable the Government to purchase the lines after 25 or 50 yearo on 
terms calculated to be the equivalent of the companies interest thenin and also to enable 
the companies to surrender their lines to the Government and to receive in return their 
.capital at par. 

E'arly Attempts to Secure Funds for Railway Construction without 
.a Guarantee.-·-1\.n attempt to secure the construction of railways in India, <>n terms 
more favourable to the Government than those of the contracto with the original 
guaranteed companies, was first made in 1862, when a subsidy, but not a guarantee, waa 
granted to the Indian Branch Railway Company which proposed to make feedero to 
the trunk linea in· .Northern India, and did actually make one sucb line. Similar 
assistance was granted later to the Indian Tramway Company, which ma.de a short 
line in Madras. In 1864, the terms granted to the two companies mentioned were 
taken as a standard for general adoption with a view to the encouragement of similar 
••ompanies. The chief provisions were that the Government, beside• giving the neceseary 
land free of costs, would grant an annual subsidy for 20 years at a. rate not exceeding 
;£100 per mile of line with an addition in respect· of large bridges costing more tban 
£10,000. These terms failed to attract capital, and the two unguaranteed coml;'noiea 
which had begun worK found themselves after a few y~ars u~able to proceed w1tbout 
further assistance from the Government. Consequently, m 18U7, a contract wao entered 
into with the Indian Branch Railway Company (which soon after changed its name 
to the " Oudh and Rohilkhand Railway Company") by which the company was 
guaranteed interest at 5 per cent. per annum .on the co~t of certain lines to be carr!ed 
.out by it, on conditions similar to those lBid down Ill the cont"!'cts of the. pen~d 
1854-'-1860. Similarly t.he Indian Tramway Company, after havm,r been g1ven Ill 
H!68 a guarantee of 3 per cent. per annum, went into liquidation in 1870, and became 
absorbed in a new company called the Carnatic Railway Company (afterward• amal· 
·gamated with the Great Southern of India Railway Company ~ form the South Indian 
Railway Company). with which the Secretary of State entered ~nto a contract guarantee
ing interest on its capital at 5 per cent. per annum. I~ 11!69, S1~ John Lawrence summed 
up the result of the experiment of the construction of re1lways by unguaranteed 
.companies as follows:-" i'he Government of India hao f.or seve~al yea~o been o~riving 
to induce capitallsts to underteke the construction of ratlwaya 1n I~d1a at their own 
risk, and on their responsibility with .a minimum of G~vernment mterfe~ence. But 
the attempt ha• entirely failed, and 1t has become ohv!ona that no ~pttal can be 
obtah!ed for such undertakings otherwise than under a. g;uarantee of •.nterest fu~ly 
equal to that which the Government would have to pay d 1t bonowed d~rectly on tto 

own account." 
The attempt to encourage unguaranteed companies having thus been unsueceasful, 

it became necessary to decide whether the old practice of relying on guaranteed 
.companiea, of the type that had provided capitol for, and had conatructed, the fi.rst 
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milwoys in India, should be continued. 1'he Govemment of India expressed their 
objections to this course. They doubted whether their power of control _over such 
companies secured the greatest possible economy in constructiOn. !hey also d1sh_ked the 
arrangements under which they guaranteed the interest on the cap1tal of co~pames, and 
ihus became responsible for loss on working while having only a comparatively remote 
prospect of profiting by the •·esult of successful working. _Two important. chan!l"es. were 
consequently made in the practice that had been followed smce the begmnmg of ra1lway 
construction in India :-

1. Anaugements were made with some of the most important of the guaranteed 
companies that, in lieu of the provision that half of any surplus profits was 
to be applied in repayment of sums advanced by the Government under the 
guarantee of interest, half of the surplus profits for euch half-year should 
be the p10perty of the Government. In consideration of this modification, 
the Goverument relinquished, in the case of three companies, the Great 
Indian Peninsula, the Bombay, Baroda and Central India and the Madras, 
its right to purcha•e the lines at the end of the first 25 years from the dates 
of the respective cont1·acts. 

2. It wa• decided by the Se~retary of State t.hat the time had arrived when in 
l>oth misiug and expending such additional capital as might be required 
for new lines in India, the Government •hould secure to itself the full 
benefit of its own credit and of the cheaper methods which it was expected 
that it would be ahle to use. Aceordingly, for several years after 1869, 
the capital expenditure on railway was .,biefly inourred direct by the 
State and no fresh contracts with guaranteed companies were made except 
for small extensions. Amongt the lines constructed or begun by State 
agency and from State capital between 1869 and 1880 were th~ Indus 
Valley, Punjab Northern, Rajputana-:Malwa, Northern Jlengal, Rangoon 
and Inawady Valley• and.Tirhoot. 

Progress in the Construction of Railways.-By the end of 1879, in about 
25 years from the introduction of railways in India, 6,128 miles of railway had been 
constructed by companies which had expended, approximately, £97,872,000 (these figures 
include the Calcutta and South-Eastern and Nalhati Railways which were constructed 
by companies but were purchased by the Government in 1868 and 1872, respectively). 
By the same date 2,175 miles of .-ailway had been constructed by the Government at 
a cost of £23,695,226. 

Introduction of Modified Guarantee Terms.-In 1880, the neccssitv for 
great and rapid extension of the railway system was urged by the Famine Commissioners, 
appointed after the great famine of 1878, who estimated that at least, 5,000 miles 
were still necessary for the p•·otection of the country from famine. It was held by 
the Government of the time that a limit was necessary on the capital borrowed annually; 
and it was clear that the limit fixed was not high enough to allow of such progress 
in railway construction as was desirable. With reference to this difficulty the Famine 
Commissioner remarked: " that there would be manifeot advantages in giving free 
~cope to the extension of railways by plivate eutei·prise if it were possible; and, though 
the original form of guamntee has been condemned, it may not be impossible to find some 
substitute which shall be free from its defects, and may ser.ure the investment of capi~al 
in tbeoe undertakings without involving the Government. in financial o1· other liabilities 
of an objectionable nature." 

Action in the ~h-ection suggested by the Commission was taken by the formation of 
th1·ee companws w1thout a guarantee (the Bengal Central in 1881 and the Bengal and 
North-Western and Rohilkund and Kumaon in 1882), and three new guaranteed com
panies (Southern Mahratta in 1882, the Indian Midland in_1885, and the Bengal N agpur. 
m 1887). The Bengal and North-Western and the Rohilkund and Kumaon Railway 
Companies are refened to more fully, in a later paragraph. The Ben~! Central Rail
way Company's operations were not successful at the outset, and a rev1sed contract was 
entered into with the company, with effect from the 1st July 1885 under which the 
Secretary of State guBI"anteed interest at 3! per cent. on the company's capital the 
balance of net earnings remaini":g after payment of interest on advances by the Secre
iary of State and debenture oap1tal (but not the share eapital) being divided between 
the Secretary of State and the company in the proportions of three-quarters to the former. 
and one-quarte~· to the lat~er. The new contract ga>"e the Seeretary of State the right· 
to take possess1?n of the lme o~ the ~Oth June 1905, or subsequently at intervals of 10 
years, on repaymg the .company s capital at par. The rate of interest guaranteed to the 
Southern Mahrntta Railway Company was also 3t per cent.; in this ease the halnnce of 
net earnings remaining after payment of interest on advances by the Secretary of State 
(but not on share or de~enture eapital) was divisible in the same way as in the case of 
the Ben!l"l Central, Ra1lway Company. The guarantee to the Indian llfidland and 

- • For~s pot; of the Donna Railways whieh have been transferred to the Government of Burma· 
on 1st Apnl 193,. · 
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l3e~gal Na.gpur Railway Companies was 4 pet· cent.; and the Secretary of State was 
e~titled ·to .three-quartera of the surp~us profito i~ exeeas of all interest charges. The 
hneo constmcted by the three compames last mentioned were declared to be the property 
of the Secretary of State, who had the right to determine the con\raoto at the end of 
approxi~ately 25 years afte1: their respective dates, or at subsequent intervale of 10 yenrs, 
on repaymg at par the cap1tal prov1deu by the C<ompnnies. · 

'fhe Assam Bengal Railway Company was formed on similar lines in 1892, ex<•ept 
that any surplus profits we1e to be divided between the Socretary of State and the com· 
pany in proportion to the capital provided by e&ch. The t"&te of guarantee in this rase 
was 3t per cent. for the first aix years and thereafter 3 pet· cent. 

'fhe terms of guarantee given to the companies formed since. 1880 have thus been 
much more favourabla to the Government than in the case of those formed before 1!!69 . 

. Ter~ination of Contract.s of the Old Guaranteed Companies.-In 
deahng Wlth the guaranteed compantes formed before 1869 and with those formed in 1881 
and subsequently, 1t bas been the practice (except in the •·.ases mentioned above, when the 
pnl'Chase of some ·of the old guaranteed linea was postponed in order to secure to the 
Governme':'t 11 share m surplus profits) to use in some way or other at the enrliest possible 
<late the nght resened by the Government ol' tel"DtinatinJ? the contracts of the various 
companies. The method of making use of this right has differed in different caaeo. The 

• Eastern Bengal, the Oudh and Rohilkband, the Sind-Punjab and Delhi and the Southern 
Pnnjab lines were pul'Chased and transferred to State management, the last two now 
forming part of the North Western Railway .. Similarly, the Bengal Central line was 
purchased and made part of the Eastern Bengal Railway. The Madras and the Indian 
Midland lines were acquired but left, after acquisitio11, under the management of com· 
panies wvrking other lines with which it was ad,.antageouo to amalgamate them. In 
the cases of South Indian, Bombay, Baroda and Central India, Southern Mabratta. and 
Bengal Nagpur, the course adopted has been to arrange for the continuance of manage
ment by the original company (or by a new company closely related to the' old one), 

" but to secure more favourable financial conditions for tho State by one or more of the 
following methods :-reduction of the amount of capital retained by the companies in 
the undertakings, reduction of the rate o£ int.erest guaranteed by the State on such 
capital and modification in favour of the Government of the clauses relating to the 
division of surplus profits. This method was adopted also in regard to the East Indian 
and the Great Indian Peninsula Railways, but the contracts under which they 1\'ere 
being worked having terminated on the 31st December 1924 and the 30th June 1925 
respectively, the management of these lines has been taken over by the State from those. 
dates. Similarly the management of the Bnrma Railways was taken over by the State 
on the termination of the. contract with. the Burma Raill\'1lYB Company on the 31st 
December 1928. From 1st April 1937 this railway has passed to the control flf the 
Gcvernment of Burm&. · 

Arrangements between the Government and Compani.el at preae~t. 
-The relations between the Government and the gu.uanteed compantes now workmg 
railways may be summarised as follows:--

The lines that they work are the property of the State. 
• The greater part of the capital is the property of the Go'l'ernmont, either through 

having been originally supplied by it or through the at"quioition by the 
Government of .the greater part of the 1·.ompanies interest on th• term in· 
ation o£ old contracts. 

When funds are required for further capital expenditure, the Government has the 
option either of providing them or of calling on the company to provide 
them. Both the Government and the company usually receive interest at a 
fixed rate on their capital and surplus profits are divided betwe•n the 

'Government and the 'company in the .various proportion• provided for by the 
contracts. 'fhe company's share is in most casea only" omall proportion o£ 
the total amount. 

All the contracts are terminable at tho option of the Secretarr of State, at 
specified dates; and on termination the company' a capital 11 repayable at 
par. . 

Tho edminietrative control exercised by the Government over the ·COmpaniea is ao 
followe:-

The company is bound to keep the line in good repair, in good working condition, 
and fully supplied with rolling-stock, plallt, and machinery; to keep the 
rolling-stock in good repair and in good workintr condition; nnd to main
tain a sufficient staff for the purposes of the line ;-all to tho aatiofaction 
of the Secrotaary of State. 

The Secretary of State ma;r require the company to carry out any alteration or 
improvement in the line, or in the working that he ma.y think necoeaary 
for the aafety of tho public or for the eftectual working of the line. 
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The Secretary of State may require the c~mpany to e':'t~r into agreeine':'t~, . on 
reasonable terms and conditions, w1th the adllllnlstratwns of adJOlmng 
railways for the exercise of running powers, for the supply to ~ne another of 
surplus rolling-stock, for the interchange o_f . traffic and rol~mg-stock and 

· the settlement of through rates, and fo: ad?it•.ons a_nd alterat1ons to,. or t~e 
redistribution of, existing accommodation 1n Junctwna or other stat1ons m 
view to their convenient mutual use. 

The U&in.service is to be such as the Secretary of State may require .. In order t<> 
secure a general control over the rates quoted by coml'anies, the Secretary 
of State has retained power to settle the classification of goods and t<> 
authorise maximum and minimum rates within which the companies shall 
be entitled to charge the public for the conveyance of passengers and goods 
of each class. · 

The company has to keep such accounts as the SecretBl'Y of State may require, and 
these are subject to audit by the Secreto1·y of State. 

In all other matters relating to the line the company is made subject to the super• 
vision and control of the Secretary of State, who may appoint such person& 
as he may think proper for the purpose of inspecting the line, auditing 
the accounts, or otherwise exercising the powers of supervision and control 
reserved to hinl. In particular, the Secretary of State has the right to 
appoint a Government Director to the Board of the company, with e power 
of veto on all proceedings Df the Board. All the moneys received by the 
company .in respect of the undertaking, whether on capital or revenue 
account, have to be paid over to the Secretary of State. 

, All expenditure by the company has to be stated and submitted for the sanction 
of the Secretary of State. 

'fhus, the Government has the preponderating financial interest in the lines worked 
by the two classes of guaranteed companies, those formed before 1869 and retained as 
working agencies with reduced capital after purchase, and those formed on terms more 
favourable to the State after 1880 i it has exceedingly wide control over the methods of 
working; and it has the right of taking possession of the lines at specified times on re
payment at par of the capital of the companies. 

Other Lines Worked by Companies.-In addition to the lines referred to 
above, end apart from lines constructed by Branch line companies, District Boards and 
Indian States, two lines of some importance have been constructed by companies which 
receive no direct aasistance by the Government, namely, the Bengal and North-Western 
Railway and the Rohilkund and Kumaon Railway. (The Rohilkund and Kumaon 
Railway Company was guaranteed interest at 4 per cent. during construction and received 
for 10 years thereafter a subsidy of Rs. 20,000 per annum. This ceased in 1894.) 
While, however, these companies have no guarantee or other direct payment from the 
Gove1·nment, they derive some advantege (partly through direct participation in profita 
and pa1·tly through reduction of expenses) from the fact that the working of certain State 
lines has been entrusted to them, the Tirhoot Railway to the former company and the 
Lucknow-Barei!ly Railway to the latter. Their lines can be purchased by the State 
in 1942 on terms which are difterent in reepect of the difierent sections of the lines, 
but are, on the whole, much more favourable to the companies than those provided 
for in the contl·acts with the guaranteed companies. Failing purchase in 1942, the lines 
will become the property of the State in 1981 on payment of certain amounts. The 
general administrative control exercised by the State over these companies and the 
cont.r.ol over expenditw·e are similar to that which is exercised as explaiued above, 
over guaranteed companies. 
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· This division of the ·administration on a territorial basis proved unsatisfactory 
in practice as it resulted in the issue of con:llicting orders as far as the management of 
open lines was ~oncerned although no difficulty was experienced in the supervision 
of new construction, · · 

As the number of lines under construction had decreased and in order to remedy 
the defect . just mentioned, it was decided in 1880 to abolish tbe Directors of the 
Central a11d Western Systems and to transfer the work allotted to them to the Con, 
sulting Engineers of the ':'eigh~uring g:uaranteed !a!lways. The abolition of th~se 
two appointments resulted m an mcrense m the admm1strat1ve work of the Secretai·Ial 
and it was found necessary to raise the status of the Deputy Secretary to whom the 
powers previously exercised by the Directors had been entrusted, to that of Director 
General of Railways. 

In the revised organisation the Consulting Engineer to the Government of India 
for State Railwo,ys was associated with the Director General of Railways and assisted 
the latter primarily in an advisory capacity in matters of civil engineering while the 
Director of Stores similarly acted in matters concerning stores and rolling-stock and 
at the same time was an adviser in matters afiecting establishment. Tlie Director 
of Tmflic was appointed at the same time as an adviaer on traffic problema and the 
accounts work of the department was placed under the Accountant General, Public 
Works Department. 

Government control and supervision of the Guaranteed Railwaya continued to be 
exercised by the Loco! Consulting Engineers to Government. There were five ouch 
officer• at the time with headquarters at Bombay, Madras, Calcutta, Lahore and 
Lucknow. The Consulting Engineer• at Madraa and Bombay worked directly under 
the Government of these presidenciea, while thoae at Calcutta, Labore and Lucknow 
were under the imm~diate orders of the Government of Jndill. Under this arran~te· 
ment practica.lly all powers afiecting the finances and day to day manegement of the 

x-23 ~4 
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railways were vested either in the Consulting Engineers or in _the Gove~nment, both 
for the guaranteed railway companie~ and later on for State ~atlways whtch had been 
leased for working to railway compantes. . : . . . 

The following is a list of the administrative appointments that e:usted m 1881 :-
1. Member of the Governor General's Council, Public Works Department. 
2. Secretary, Public Works Department. 
3. Deputy Secretary, Railway Branch. 
4. Under Secretary, Railway Branch. 
5. Consulting Engineer of State Railways. 
6. Director General of Railways .. 
T. Director of Construction. · 
8. Accountant General, Public Works lJepartment. · 
9. Director of State Railways, Stores. 

1(). Three Assistants to the Director General of Railways. 
11. Consulting Engineers for Guaranteed Railways at Calcutta, Lahore and 

· Lucknow. 
12. Deputy Consulting Engineers for· Guaranteed line~, Calcutta, Lahore and 

Lucknow. 

Madias and Bombi1!JI. 

13. Joint :Secretary, Railway Braneh and Consulting.Engineer for Railways .. 
14. Deputy Secretary. Public· Works Department. 

Punjab. 

15. Secretary,. Public Works Department: 

By thio time· also Local Governments and .A.dministratioll& had been induced to 
take a practical intereot in the management of railways and in a few cases short exten
sions had been constructed from funds the interest of which Local Governments had 
accepted responsibility to pay. Such lines were controlled by. the Lo.cal Governments 
concerned under the general supervision of' the Government of India. · . . 

After 1881 further alterations of a more o;. less• detailed .character were· made· in 
the administrative organisation and by 1890 the following changes had taken place. 
Instead of a Deputy Secretary and Under Secretary, Railway .Branch, there were then 
only an Under Secretory and an Assistant Secretary, Railways, in the General ;Branch. 
The posts of Dhectot· of State Railways, Stores, and Director of Construction had dis
appeared and in thehplace there was an Under Secretary, who was an ez-olficio Deputy 
Director General of Railways. The post of Accountant General, Railways, had also 
been abolished and the Accountant General, Public Works Department, was once more 
made responsible for this work. · 

Further changes were made in 1897. In that year the ·post of Director General 
of Railways was abolished and the post of a Secretary to the Government of India 
in the Public Works Department was created in its place. The other administrative 
and secretariat appointments at the headquarters of the Government of India at the 
time WBI'B :- ' • ~· ' ·. 

(1) Director of Railway Construction, and Deputy Secretary and e.~·olficiu. Direc-
tor of Stereo. . 

(2) Director of Railway ~·raffic, and Deputy Secretary and e:c·officio Director of 
Railway Statistics. ' 

(3) Two Under Secretaries. 
(4) Two Assistant Secretaries. 
(5) One Mechanical Assistant .. 

The post of Consulting Engineer for State Railways was also abolished and h.is 
dutieo transferred to the two Dhectora. The supervision of the accounts work of the 
Deportment, however, still remained. under the Accountant General, Public Works 
Department, who was also an e;e-olficw Deputy Secretory to the Government 0£ India. 

In October 1901, Sir .T~omas Ro_bertson, <:J.V.O., w!'s. appointed by His Majesty's 
Sem·etary of State for Indta m CounCil _as S!'eClal Comm1s~10ner for Indian Railways to 
enquire into and report on ~he ad~mtstreti~n and workmg of Indian Railways. In 
hia report, which .bel'ame. avalla)>le m 1903, Str Thomas recommendeJ that the adminis
tration of the ra1l~·ays m I.n~ta should be entrusted to a small Board consisting of 
a Pr~sident or Ch1ef Commissioner who should have a t~oroulfh pt·acti~al knowledg.e 
of railway workmg, and should be a member of the VIceroy a Counerl for railway 

• 
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"' 
matters, an~ two ot~er. Comm!osionet·o who should be men of high railway standing 
and should have a. stlllll~. trammg to that of the Pt·esident. He recommended that 
the Board should, ln addttion to the neceesary office establishment, be provided with-

(1) A Secr~tary wh'? sh~uld have received a suitable. training in the practical 
:wor'kmg of ratlwals, and who should be e~fficto a Secretary to the GO't'• 

. ernment of India. 
(2) A Chief Inspector of Railways, to advise on all technical engineering and 

mechanical questions. . · ' 
(3) A suitable number of Government Inspectors. 

, Sir :l;'homas R.obertson's recommendations were carefully oonsidered by the Governor 
General m Council and the Secretary of State, and eal'ly in 190& it was decided tkat 
the Railway B.ranch of the Public . Works Department of the Government of India 
should be abolished and that the control of the railway systems in India should be 
transferred to a Railway Board consisting of three 1/ersons, a Chairman and two 
Members. 'fhe Chairman of the Board was vested wtth the genet·al control of all 
questions committed to the Railway Board with power to act on his own responoibility 
subject to confirmation by the Board. The Railway Board were authorised to delegate 
to the Chairman or a member the power of settling .questions which might arise 'On 
any tour of inspection, such decision to be recorded suboequentJy as an act of the !!ail
way Board. The Board was made subordinate and directly responsible to the Govern· 
ment of India in the Department of Commerce and Industry. 

The Railway Board assumed office in March 1905 and were provided with the 
followi;ng establishment:~ 

1. Secretary. 
2. EJ<aminer of Accounts. 
3. Under Secretary, Constrootion. 
4. Under Secretary, Traffic . 

. 5. Registrar. 
6. Director of Railway Construction. 

Certain changes were, however, made in .the following year and the establishment 
then consisted of:- • 

1 Secretary. 
3 Assista;nt Secretaries; one each for Establishment, Construction and Traffic. 
1 Reg-istrar. 
i Director of Railway Construction. • 
1 Railway Accounts Officer. 

Sir Thomas Robertson had further euggested in his detailed recommendation~ 
that extended powers, both administrative and financial, should be delegated to Boarda 
of Directors 9£ Companies, that the appointments of Consulting Engineet'B shonld be 
abolished and that the work which they perform under the Railways Act should 
be entrusted to a body of Government Inspectors to be appointed for the purpose. 
These recommendations were given e:lfect to in a modified form in 1908. 

Within a short time after the constitution of the Railway Board, it was found 
that work was being hampered by having the Commerce and Industry Department 
between the Railway Board and the Governor General in Council and in October 1908 
on the recommendations .of the Railway Finance •Committee presided ever by Sir J am&l 
Mackay (then Lord Inchoape), the following changes were introduced:-

(1) The .a.ppointrnent of the Chait;man of the Railway Board was changed into 
that of President of the Ratlway Board and enhanced powers were vested 
in the Pr.,.ident. · 

(2) The Board with ite staff became oollectively the Railway Department distinct 
from and i.ndependent .of the Dj,;:~ent of Commerce and Industry, 
though remaining under the a · istrative eharge of the Hon'ble 
Member, Comm""ce and Industry Department, as the Railway Member. 

(3) The .President <>f the Board waa given direct access to the Viceroy as if he 
were a Secretary -to the Government of India. . 

At the same time i.n consequence of the amalgamation of the Public Works Depart
meont Aooounts and .Civil Audit Eetabliehmenta under .the control of the Finance 
Member of the Government of India the . appointment of Accountant General, Public 
W orka Department, ·was abolished and the appointment of Accountant General, Rail
ways, was revived. 
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· In 1909. the post of Director of Railway Construction was abolished and the 
appointment of Chief Engineer with the Railway Board for the purpose of advising the 
Railway Board on technical matters connected with Civil Engineel'ing was created. 

In J nnuary 1914, it was decided that the importance of financial and commercial 
considerations in connection with the control of Indian railway policy justified a' 
1nodification of the rule that the President and Members of the Railway Board should 
all be men of large experience in the actual working of railways .. It was then decided 
that in future one member who equally with th~ others might be appointed President 
should be selected for commercial and financial experience and a member with the 
necessary qualifications was appointed. 

This anangement was, however, altered in 1920 when it was decided that all the 
three members of the Board should possess railway experience. To assist the Board, 
however, in the consideration of financial questions, the post of Financial Adviser to 
Railway Board was created. 

Owing to the expansion of railways in India and the increase'd work thi·own on 
the Board a second Assistant Secretary, Engineering, was appointed in 1914, and in 
1916 the duties of the Construction Branch were divided between one branch dealing 
with Projects unde1· an Assistant Secretary and a second branch dealing with Way 
and Works which was sometimes under a separate officer and at other times under the 
.Secretary or Chief J'ngineer. In 1922 the charge of the Way and Works bmnch was 
divided between the Assistant Secretary in charge of Projects and the Assistant Secr&-
tary in charge of Stores. . ' · 

In November 1922, the Board's es~blishment was strengthened by the appoint
ment of a Chief 1>1echanical Engineer. .This appointment was created to enable the 
Board to have at headquarters a reliable adviser on matters connected with mechanical 
engineering. ' 

. During 1921 a Committee presided over by Sir William Acworth visited India and 
-one of the questions referred to them was the evolution of a satisfactory authority for 
the administration of the varied functions which the Railway Board had to perform 
as:- . 

(a) the directly controlling authority of the three State-worked systems aggre
gating 9,028 miles, 

(b) representative of ~he predominant owning partner in systems aggregating 
22,949 miles, • 

(c) the guarantor of many of the smaller companies, 
(d) the statutory authority over ull railways in India. 

The Acworth Committee recommended in their report:-
(l) that a new Department of Communications responsible for railways ports 

and inland navigation, road transport and posts and telegrapl>s u~der a 
Member of Council in charge of Communications should be created, 

(2) that under the Member of Council for Communications there should be a 
technical stall consisting on the railway side of a Chief Commissioner and 
four Commissi~ner.a and that o:l the four oue should be in charge of finance 
and the orgamsatlon and stall of the office and the other three Commis
sioners should be in charge of three respective divisions, Western, Eastern 
and Southern, 

(3) that the technical stall attached to the Commission should be strengthened 
specially on the traffic side. 

The Government of India, though they did not accept the first recommendation of 
the Acworth Committee, agreed to the re-organisation of the Railway Board being under
taken on the principles underlying the report of the Acworth Committee. The appoint
ment of a Chief Commissioner was accordingly sanctioned in November 1922 and in 
accordance with the recommendations of t~e. Acworth !!o.mmittee he is solely responsible, 
under the Government of Ind>a, for arnvmg at decmons on technical questions and 
advising the Government of India on matters of Railway policy; he is not liable to be 
over-ruled, as the President was, by his colleagues in the Railway Board. 

The firs~ duty of the Ch~ef Commi88ioner was to work out detailed proposals for 
the re-orgamsat10n of the Railway Board and as a first step he made recommendations 
lo the Government of India for the immediate appointment of a Financial Commis
sioner. This recoDll!Dendation was strongly endorsed by the Indian Retrenohment 
Committee and the nppointment of the Financial Commissioner was made in April 192.3 
with the sanction of the S_ecr~tary of State.. The further proposals of the Chief Com
missioner fo: the re-organisation of the Ra1lway B?"rd were accepted by the Govern
ment of India and the Secretary of State and were mtroduced from the let April 1924. 
It was. decided, however, for r~asons co~nect~d with the .!?resent statutory position of 
the Railway Board, and to av01d confus10n With the provlSlons for a Railway Commis
aion under Chapter V of the Railways Act, to retain the name " Railway Board " 
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f?r the ~ea~~imrters organisation of the R..ilway Department instead ol " Railway 
Gomnnssion as recommended by the Acworth Committee. 

The Railway Board as then reconstituted consisted of the Chief' Commissioner as 
President, the Financial Commissioner and two Members, the Chief Uommisaillner being 
.Secretary to the Go:-ernment of India_ in the. Railway Department. The propoSBl of 
the. Acwort~ .C?mmit~ee that the. Indmn Ra1lways should be sub-divided into three 
territorial diVISIOns w1th a Commissioner in charge of each was not accepted, and the 
wor~ o~ the ~emb!>rs of the Board w":" divide~ on the. basis of subjects and not on a 
ternto~u•l !J:asis. One Member dealt with techmcal subJects and the other with general 
!'dmm1str!'t!On, personnel and traffic subjects, the ~'inaucial Commiesioner represent
lug the F1nance Department on the Board and dealing with all financial questions. 

. 'rhe re·o~nisation .ca~ried out in 1924 had fbr one of its principal objects the 
rehef of the Ch1ef CommiSSioner and the Members from all but important work so as to 
enable them to devol~ their attention to larger questions of railway J.>Olicy and to 
·•nab~e the~ to keep. m touch with Local Governments, railway administrations and 
pubhc bod1es by tounng to a greater extent than they had been able to do in the past. 
This object was effected by placing a responsible Director at the head of each of the 
main branche• of the Board's work, namely Civil Engineering, Mechanical Engineering, 
Tra.lfic and Establishment. 'rho former Chief Engineer and the Chief Mechanical 
Engineer who bad been employed mamly in consultative wol'lt, became Directors and 
together with the Directors of Traffic and Establishment have been made responsible 
for the direct disposal of the work of their branches under the general orders of the 
Railway Board. 

The posts of Joint Secretary and 4 Assistant Secretaries were replaced by 6 Deputy 
Directors working under the Directors and in charge of branches dealing with Estab
lishment, Works, Projects, Stores, Statistica and Traffic. One Assistant Director was 
also added to supervise the Technical.Branch and the Drawing Office. The diaposal 
of the general work of the Railway Board was pro,-ided for by the continuance of the 
post .of Secretary in whose name all letters and orders of the ;Board are issued. .The 
positiOn of the Boa1·d as a Department of Government of India has been mamtmned 
and it works under the Member for Commerce and Railways. As already stated tho 
Chief Commissioner is the Secretary to the Gove1·nment of India in the Railwoy Depart
ment and orders issued by the Board over the signature of the Secretary are ordera of 
the Government of India. 
· Experience of the working of this organiSBtion during 1924·25 and the decision 
agreed to by the Legislative Assembly in Septamber 1924 to separate railway finances 
from the general finances o( the country made it necessBI'Y to appoint a Deputy Director 
and an Assistant Director of Finance. An Assistant Director of Statistics waa also 
added during that year.. Later a Director of Finance was added to the establishment 
occupying, as regards dispos~>l of work, the same position as the Directoro referred to 
above. ~ 

· Further experience of the reduction of work resulting from the large delegation 
of powers and responsibility to the Agents of State-managed railway• and the Board 
of Directors of Company-manllfl"ed railwaya enabled a re-errangement of work to be 
made during 1925·26 accompanied by a. reduction in the sta:lf. Under this re-arrange
ment the posts· of 3 Deputy Directors, an Assistant Director and the Assistant Secretary 
were held in abeyance. The personnel work was transferred from tho Director of 
Establishment to the Secretary and a temporary post of Deputy Secretary was crea.ted. 
Further a. separate technical office was established to taka charge of the tachnical work 
of the engi'\~ering branch.es .. The Tec~nical O.fficer also a.c~ed as ez-olficio Secr~tary 
to the permlnent Standardisation Committees which were appomted to deal progressively 
:with all questions of standards of equipment. 1 

· This arrangement was found, however, to be inadequate. In addition to tho general 
increase in work in the Railway Board's office consequent on the taking over of the 
East Indian.. Great Indian Peninsula and Burma Railway• under Stata control labour 
problems had ass:-'med such imp.ortance and w:ere so ra.pidly .increao!ng in number !'nd 
complexity that 1t was not possih!e to ~eal with t~em effectively w1thou.t .the appoint
ment of additional staff. Accordmgly It was dec1ded to create an a.ddit1onal post of 
Member of the Railway Board to dea.l with sta:lf an~ labo.ur questi.on, leaving tho 
Member in charge of Traffic, who had h1therto been deahng w1th establishment matters, 
to de.vote his whole time to questions relating to the Transportation a.nd Commercial 
aspects of Railway work. 

It was also decided to revive the post of Deputy Director, Establishment, so ea to 
free the Director of Establishment from this work, and thus enable him to give his 
time to the study of problems of railway labour. Of the two posts of Deputy Directors 
a£ Traffic and Statistics one was held in abeyance from 1925 and the two posts have 
since been amalgamated. 

In October 1930 the compilation of atatistical information which used previously to 
be done in the Boa.rd's office wao entrusted to the Controller of Railway Accounts, a.nd 
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with the transfer of this work, the post of Assistant Director of Statistic~ was aleo trans
ferred from the Railway Board'e office to that of the Controller of Ra1lway Accounta. 

In 1931-32, in view of the decline in traffic earning• and in the n~m~er and mag:ni
tude of Engineering works owing to :financial etringency, the poas1b1lity of making
temporary reductions in the organisation of the Board was explored and ":s & result of t.h!JI. 
.,.amination and with the apyroval of the .Secr~tary of State for Ind1a the fo~owmg. 
superior· posta have been held m abeyance w1th ell'ect from the dates noted below.-

Member, Traffic--.29th March 1932. 
Member, J>ngineering--5th May 1932. 
Director, Civil Engineerin~h !December 1931. 
Director, Mechanical Engineering-1st April 1932. 
Deputy Secretary-1st March 1932. 
Aesistant Director of Finance-31st July 1931. · 

, It was also decided, for so long as the post of Member, Traffic, w~ held in abeyance. 
to create an additional temporary post of Deputy D1rector, Traffic, w1th ell'ect from the 
1st April 1932. 

The re-organisation was complete in May 1932, and then the superior etall' in the, 
office of the Railway Board coneieted of the Chief Commissioner, the Financial Commis
sioner, 1 Member, 3 Directors, 6 Deputy Directors and 1 Secretary. 

Shortly after this, however, it was recognised that unless the work was to he· 
seriously delayed, it would be impossible for the Chief Commissioner who had taken 
over the duties of the Member, Engineering, after that post had been held in abeyance. 
to devote the time that was necessary for the disposal of Civil Engineering business. 
in the Railwny Board's office and it was accordingly decided to revive the post of 
Dil·octor of Civil Engineering, which was being held in abeyance eince December 1931, 
wiLh effect from November 1932, from which date the post of Deputy Director, Civil 
Engineering, is being held in abeyance. It was also decided in October 1932 to convert. 
the post of Chief Superintendent .to that of Assistant Secretary. The post of Director, 
Mechanical Engineel'ing, has been revived with ell'ect from the 1st April 1935. As the 
Government of India had for some time felt the need for e. whole time Member of the 
Railway Board devoting himself entirely to Traffic questions, such as competition 
Wllll alternative means of transport, alterations in fares in order to improve net earn
ings, etc., the post of Member, Traffic, which was h~ld in abeye.noe from 29th March 
1~32 has been revived with effect from the 12th 'October 1936 as a temporary meaeur& 
but owing to increase of work in the Traffic Branch it has been decided not to 111holish 
for tho present the temporary post of Deputy Director, Traffic. An additional post 
of Deputy Director, Establishment, was created temporarily from tbe :17th October 1935. 
in order to deal! with the increase in work consequent on the operation of the Govern
ment of India's orders regarding the representation of Muslims e.nd other minority 
communities in Railway services. This post was continued up to the 15th April 1939. 
To cope with the increase of work in the Finance Branch, an additional post of 
Assistant Director, Finance, was oJso ,ereated temporarily from the 26th October 1936. 

The existing ouperior staff in the Railway Board'o office consists of the Chief" 
Commissioner, the Financial Commissioner, 2 Members, 6 Directors, 6 Deputy Directors,. 
1 Secretary, 1 Assietoot Secretary and 1 Aseistant Director, Finance. 

For the conduct of the work connected with the production of standard designs and 
specifications for all classeo of me.terials, plant and rolling-stock in use on Indian Rail
ways, a Central Standards Office for Railways was formed in January 1930 for a period 
of 5 years as an experimental measure, the post of Technical Officer with the Railway 
Board being aboliehed at the aame time. The activities of this office towards the
introduction of standard designs for railways on an all-India basis having proved 
successful, it was made ·permanent in 1935 with an addition to the existing stall', to. 
carry out more extensive technical research to enable Indian 'Railways to keep abreast 
with modeNl development in railway practice. 
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' APPENDIX D . 

.Resolution regarding the separation of Railway from General Finances 
adopted by the Legislative Assembly on the 20th September 1924. ' 

. " This Assembly recommends to the Governor General in Council that in order to 
.rehe-o:e the gene!al budg_et from the violent fl~ctuationa caused by the incorporation 
·the~em of the ra1lway estim_ates and to. enable l'&lhvays to carry out a continuous railway 
Jlohcy based on the necessity of makmg a. defimte return to general revenues on the 
~noney expended by the State on Railways. 

(1) The· railway finances shall be sepamt&d from the general fioonces of the 
country and the general revenues shall receive a definite annual contri
bu.tion from railways which shall be the first charge on the net receipt• of 

·railways. · 
(2) The contribution shall be baaed on the capital at charge and working resulta 

of comJnercial lineal and shall be a aum equal to one per cent. on the 
capital st charge o£ commercial lines (excluding capital contributed by 
companies and Indian States) at the end of the penultimate financial year 
pZ.u on&-fifth of any surplus profita remaining after payment of thio fixed 
return, subject to the ·condition that, if in any year I"6ilway re,·enues 
are insufficient to provide the percentage of one per cer.t. on the capital 
at charge surplus profits in the next or subsequent years will not be deemed 
to have accrued. for purposes of division until such deficiency haa been 
made guod. . 

The interest on the capital at charge of, and the losa in working, strategic' 
lines shall be borne by general revenues and shall consequently be deducted 
from the contribution so calculated in order to arrive at the net amount 
payable from railway to gene1·al revenues each year. 

o(3) Any surplus remaining after this payment to gene1·al revenues shall be trans
ferred to a railway reserve; provided that if the amount available for 
transfer to the railway reserve exceeds in any year three crores of rupees 
only two-thh-ds of the excess over three crorea shall be transferred to the 
railway reserve and the remaining one-third shall accrue to general 
revenues.· 

'(4) The railway reserve shall be used to secure the payment of the annual contri
bution to general revenues; to provide, if necessary, for aJTears of depr&

. ciation and for writing down and writing oil capital; and to strengthen 
the financial position of railways in order that the service& rendered to the 
public may be improved and rates may be reduced. 

{5) The railway administration shall be entitled, subject to such condition• as 
may be prescribed by the Government of India, to bori"OW temporarily from 
the capital or from the reserves for the purpose of meeting expenditure for 
wLich there is no provision or insufficient provision in tho revenue budget 
subject to the obligation to make repayment of •uch borrowing& out of the 
revenue budgets of subsequent years. 

1(6) A Standing Finance Committee for Railways shall be constituted consisting 
· of one nominated official member of the Legi.Iative Aosembly whn ohould 

be chairman and eleven membero elected by the Legislati•e Assembly from 
their body. The members of the Standing Finance Committee for Rail
ways shall be 6:1!-offi.cio members of the Cen!J'al Advisory Council, which 
shall consist, in addition, of not more than one further nominated official 
member, six non-official members selected from a panel of eight elected by 
the Council of State from their body and six non-official members selected 
from a panel of eight elected by the I,egislath-e ABBembly from their body. 

The Railway Department shall place the estimate of railway expenditure 
before the Standing Finance Committee for Railways on some date prior to 
the date for the discussion of the demand for grants for railways and ohall, 
as far as possible, instead of the expenditure programme revenue ohow the 
expenditure under a depreciation fund created as per the new ruleo for 
charge to capital 6nd revenue. 

•(7) The railway budget shall be presented to the Legislative Assembly if poosible 
in advanc~ of the general budget and separate dayo shall be allotted for its 
discussion. and the :Member in charge of Railwayo shall then make a general 
statement on railway accounts and working. The expenditure proposed in 
the railway budget, including expenditure from the depreciation fund and 
the railway reserve, shall be placed before the Legislative Asoembly in 
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the form of demands for grants. The form the budget shall t...ke after 
separation, the detail it shall give and. t~e number of dema~ds f.or gran to. 
into which the total vote shall be d1v1ded shall be considered by the 
Railway Board in cons_ultatio'! with the l?roposed Standin_g Finance Co'!'
mittee for Railways w1th a v1ew to the mtroducbon of 1mpro~ements 111. 
time for the next budget, if possible. 

(8) These arrangements shall be subjected to periodic revision b)lt shall be provi-
sionally tried for at least three years. · ·· 

(9) In view of the fact that the Assembly adheres to the resolution ·passed 
in February 1923, in favour of State management of Indian Railways. 
these arrangements shall hold good only so long as the· Easl· Indian 
Railway and the Great Indian Peninsula Railway and existing State
managed railways req~ain under State management. But if in spit& 
of the Assembly's resolution above referred to ,Government should enter 
on any negotiations for the transfer of any of the above railways to 
Company management such negotiations shall not be concluded until 
facilities have been given for a discussion of the whole matter in ·th& 
Assembly .. If any contract for the· transfer of any of the above railway 
to Company management is concluded against the advice of the Assembly, 
the Assembly will be at liberty to terminate the arrangements in thi& 
Resolution. 

Apart from the above convention this Assembly further recommends-
(i) that the railway services should be rapidly lndianised, and further that 

Indi_ans should be appointed as Members of the Railway Board as early ao. 
posSlble, and · · · 

(ii) that the purchases of stores for the State Railways should ·be undertaken. 
through the organisation of the Stores Purchase Department of the Govern-
ment of India." · 
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APPENDIX E. 

Government of India, Railway Departmt>nt, Resolution No. lll3l•F., 
dated the 19th !February 1925, on the subject of the tl.nanctng of 
bra.nch linea of Railways. 

The Uovern~r ~eneral in C~uncil, with the sanction of His Majesty's Sec1·etary 
•Jf State for ~ndia~ Is pleased .to Iaeue the following orders on the subject of financing 
-of Bmnch Lmes, m superseae10n of all previous orders on the subject. 
, 1. Branch and F~e~er Lines are constructed un<ler an agreement by which the 

.!:;tate. guarantees ~ mm1mum retw·n ~n the capital, ot· alternatively, undertakes that 
the lme shall l'ecetve, out of the earnmgs. of the 1118in line ftom traffic contributed by 
the branch, s~ch a sum, kn?wn as a rebat~, as will make up the total e~rnings of the 
.branch to a given sum, '!"bile the branch m each case sh~>~·es with the· main line any 
profits exceeding the guaranteed minimum. . 

. 2. This method, of encouraging t~e oonst.ruction o~ li'!ee originated 30 years ago 
e1mply because the Government of lndta was unable to furn1sh the necessat·y capital. 

3: The .Acworth Commit.tee pointed out that. this method, while enabling lines to 
be bmlt whtch would otherwise not have been bmlt, h•s no other merit. 'fhe financial 
terms usual before the war a.l'e now quite inadequate and if the oystem is to continue 
they will have to be revised. All the witnesses before the Committee who asked for a 
revision of the terms admitted that, if the main line were in a position to build .1! 
given branch itself, they would prefer that it should be done by the main line rather 
than that it should be done as a separate undertaking. 

4. Amongst the disadvantages pointed out by the Committee are the following:
(i) 1'he Branch Line Company is usually a fifth wheel to the coach. lt implies 

in some cases a separate construction ota!t; it always implies a sepamte 
Board of Directors, and separate accounts. 

(ii) Where the branch is worked by tho main line, if its Directors feel that 
the management is unsatisfacto1·y, they not only make repreaeut11tioua to 
the main line administration, but in the lust resort can appeal to the 
Railway Board which does not make for harmony. 

(iii) Capital raised by a small private undertaking, even with n Uoveruruen~ 
guarantee, will cost more than money raiseu by tbe State. 

(iv) lnconcievable confusion results from the multiplication of independent 
Railway Companies-each company, small or great, desil'Os to reserve 
for itself a separate sphere of in!luence; and jealously demands that, if 
any new-comer intrudes into that sphere, he shall pay toll to the original 
concessionaire. This only complicates a situation which ought to be con
sidered solely from the point of view of the public interest. New proposals 
for the extension or connection of lines by small independent companies 
are either refused owing to protests by the old company or only permitted 
on a basis of elaborate accounting between tho new company and the old 
for the profits which hypothetically would have belonged to the old line 
had the new line not been opened . • 

·5. The only arguments urged in favour of the Branch Line Companies were:-
(i) That money bad been raised which the Government of India wa• unable 

to furnish. 
(ii) That a claim was made that the Branch Line Company obtained from local 

sources money that would never be subscribed to a Government loan. 
(iii) That there may be cases of a Branch Line of smaller gauge work•d indepen

dently, wbi<·h the Branch Line Compeny can operate more economically 
than a main line. · 

6. The Acwort~ Committee, therefore. so far from approving of this ayst~m con
sidered that tho ann of the Government should be to reduce by amalgamatiOn the 
number of existing companies and that it sho~ld only be !n ~ases where . the. State 
cannot or will not provide adequate funds that prn·ate enterprise m the dll'echon should 
be encouraged. 

':(, The dieadvantaaes pointed out by the Acworth Committee required to be even 
further amplified. :rh~ oxiatin_g Branc~ Line Com'.'anies have. ceased fo~ some time to 
taise additional capttal for cap1tal reqUirements. 1:hey hoYe e1ther obtamed o\·erdrafto 
from various Banks for this purpose at he<1vy rates of interest or issued debentures at 
•pecial rates of interest (usualh· about 7 per cent.) or in several ra••• a.ked for money to 
be advanced to them by the Railway Board. So far, the1·efore, from reducing tl1e amount 

:..-23 2o 
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that the Government of India have to raise in the open market, they are at present. 
increasing that amount. · 

8. Another. serious diaadvantage which is not mentione_d ~y the Acworth Co_m-· 
mittee is that the main line usually wQl"!QI the Feeder or Branch Lme for a remuneration, 
which, in most cases, is limited to a maximum of a fixed percentage of the gross.. 
earnings of the Branch J.ine l usually 40 pel' cent. or lill per cent;)-terms of remunera-
tion which at pr~•en~ are grcssly in":dequnte. The result of this arrangement IS that. 
~nany of the -mam hnes whose workmg expen.ses are ~rom 60 to 80 per cent. of _the· 
gross earnings are saddled w1th heavy expenditure wh1cll. eught to hav& been deblled.. 
to Branch Line Companies. Where the Branch Line Companies are '' successful ",. 
that is, where the shares stand at· a high figure, their profits are in11ated owing to• 
their working expenses being thua artificially reduced. Again, where in the case of: 
leas " prosperous , Branch Line Companies, the Government has to make s direct 
oubsidy in order to make 11p the guaronteed interest on the capital, the amount paid. 
by way of subsidy does not reveal the true loss of the Government in conneotiJln with• 
the Branch I,ine Company. To this subsidy should be added. also the additional 1.0ss
incurred from the main line working the Branch Line at lesa than the actual cost •. 
Even this, however, does not give a complete statement of th~ loss su•taine<i by Govern
ment in connection with these Companies. Th..., Comt>nnies have been supplied with, 
land free of cha1·ge and the cost of such land is not taken into acooul).t either in. the
Capital or the Revenue Accounts of the Companies concerned. 

9. The only 1·eal nrgument ill favour of these Companies ·is that they must be, 
utilised in cases where the Government itself is unable Ql" d•clines to raise the lle®SBll,l}': 
amount of capital f01· llew c011structions. It is doubtful whether such ' position is• 
likely to recur w tile future. It is •dmi\ted \hat w use the Blle~tcy of these C~>mpanies; 
is a far more expensive method of raising money for the construction of railwl!ys than. 
direct Government loans ~>&n ever be. Tb.e ammll).t of assistance given by Branch. 
Lwe Companies in the past has bee11 trivial; the total amount of r.apital raised through• 
the agency of Branch I,ine Companies has only been about Rs. lOt crores-an. 11mount. 
which in itself is less than .the lapse that occurred last year in the provision for oapitalt 
expenditure in the Railway Budget. 

10. The difficulties and complications now experienced in connection with these. 
Branch Line Companies are out of all proportion to· the insignificant financiaL facilities 
offered by the ()ompe.nies. The Government of India have therefore decided. that 
the Branch IJne policy should be abandoned and that an endeavour should• be· made
to reduce the numb~r of the existing Branch Line Companies. If on any occasion the 
Government of Ind1a should be unable to find funds for construction (which is not 
the cas~ at present), and should it be considered adviaable to tap fresh snurces for· 
aubsmiption to rail'lfay loans by o:lfering terms di:lferent from those given to the. 
ordinary Government .loalls, that is, by o:lfering not only a lixed rate of interest but. 
a sl111ro in the profits of a particular Branch LiD;e, there appeau to be no parti~ular· 
ad'V1lnl8ge of uswg a llnancial half-way house 4pecially to .float a loa11 on such terms;: 
there appeara to. be no reaao.u. why the Government shoui<l not Heat the loan direct .. 
But it will p.robably be found sufficient to •·aise short-term debenturea at a high rate. 
of interes.t---to be liquidated when the loa11 market iv fuvourabl&-a. procedure adopted. 
now by the Branch J,ine Companies, bu~ a~ a higher rate of in~erest than would he· 
D;ecessary for the Governme11l. 

11. 'fhei'9 remains the case of the J..listrict Board Railways for which some of the· 
capital or the security for the capital ia secured bv a special cess levied by the District 
Board throughout the district. • 

The Acworth Co~mittee pointe_d out that where a District Board w~s the promotez· 
of a new Branch Lme, conaideratwns other than purely commercial came into play 
with the l'esult of further complications and confusion. In a footnote to the report 
they referred to the views expressed by the Madras Government who had drawn. 
attention to a case in which, although no short-circuiting was involved there had been. 
a delay of oTOr 10 years in aiTiving at a decision in regard to the te;·ms for working 
a District Board Railway by the South Indian Railway Company. 1'he amount of: 
capital raised by District Boards for such lines has been only Rs. 137 lakha while the· 
amount raised by Company linea subsidised by District Boards amounts to Rs. 2l 
crores. These amounts are insignificant as compared with the total capital raised. 
by the Government and it is clear that the relief afforded to the Government of India 
in raisin~ the loans _ia quite displ"?portionate. to th~ great complications which have_ 
re~ult_ed m the workmg o! the ra1lway admimstrat10n. Loans raised direct by the 
District Boards do not relieve the market of the Government of India • the money is. 
ultimately borrowed from the Government of India. ' 

12. The legal position regarding the powers of District and Local Boards in the. 
matter of railway construction and management depends in part on the Indian Railwavs 
A~t, ~890, which,_ in the abs~ce of express exclusion of its application, extends to all 
Distnct Board nulwaya and, m part on the nature of the provision made in the matter 
in the District or I,ocal Boards Act of the province concerned. It is only in th.,. 
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!tfa~raa Pr~sidency that the question has assumed prominence and it will suffice to 
Indicate bnefly. the nature o~ the provisions contained in the Madras Local Boards 
Act, ~920. Achon under sect1on 113. of that Act can only be taken " with tne previous 
dre.nction of the Goyernment of lnd1a ". Having obtained such sanction, a District 
lloatd may e1ther 1tself construct and maintain a railway within, or partly within, 

oth? local i>rea under the control of_ the Board, or may subscribe to any debenture loan 
.ra.sed by the Govern~ent of ln~la or by any other local authority or by any com
.P_any for the construction or ~a1':'tenance of any railway which the Board considers 
.l1kely to be of benefit t? the d1str~ct, or ma~ guarantee the payment from the district 
fu~d of such sums as lt shall ~hmk ~t as mterest on capital expended on any ouch 
railway (that is, whether the ra~lway 1s constructed by the Government of India or by 

.any ot.her local authority or by a Company). 
. Sectio~ ~36 of the same Act provides that the accumulations of a local railway c.eao 

.may be u~!lised for all or "&:flY of the purl'oseo specified in section 113, including the 
_guaranteeiD.g of payment of 1nterest on cap1tal spent 0n a railway. 

A District :Soard in Madras, therefore, can guarantee the payment from the district 
fund of the money sufficient to make up minimum interest on capital expended on 

.a railway within its area whether such railway is constructed by tho Government of 
.India or by a Company, the only disadvantage attaching to this particular form of 
.guarantee being that the Act does not make tho payment of tho guaranteed interest a 
first charge on tho District Board }'und. 
. . 13. The Government of India could· not reasonably use their powers under the 

.Indian Railways Act. 1890, or under, e.g., section 113 of the Madras Local Boards 
.Act, 1920, to prevent a District Board or a local body from constmcting a light rail
-way or a tramway which had no physical connection with any existing main line and 
which that local body proposed to work itself or through a local company. But aa 
-thmgs stand at present. there is no reason for continuing the practice under which 
District Boards are allowed to make money out of Branch Lines connected with a· 

.main line when they themselves cannot make any arrangements for the working of 
.the lines and require to have them run by the main lines. 

14. These District Board railways must not be confused with. the light and feeder 
.railwo<ys which constitute a provincial subject undei· the Devolution Rules. Tho 1'ro
vincial subject in question comprises "light and feeder 1·ailways and extra-munic1pal 

.. tramways in so far as provision for their construction and management is made by 
_provincial legislation ". That is to say, it comprises only individual light or feeder 
.:railways or extra-municipal tramways for the construction and management of which 
.specific provision has been made by an Act of the local legislature of the province 
·<!oncerned. Hitherto, no such legislation has been enacted with the result that the 
.entry in question in the provincial schedule, as also the qualifying words to entry li (a)• 
cin the central schedule, have no operation, and all existing railways of every description 

.• a1·e included in the central subject defined in, the last-named entry. lt sbuuld also 
be ob•erved that the provincial snbject in qnestion is " subject to legislation by the 

.Indian Legislature in the case of any such railway or· tramway which is in ph?·sira! 
-.connection with a main line or is built on the same gauge as an adjacent line ' , the 
.e:ffoot being that a pro\'incial ~i!l designed io _provid~ for the co~'ru~tion of ~ li(lht 
or feeder. railway or extra-mun!Clp":l trsmwa:y 1~ phy01cal conn.echon With. a mam bne 
or built on the same gauge as an adJacent mam !me would requue the l'reY!OUS sanction 

-of the Governor General under clau•e (/} of oub-section (3) of sectiOn 80-A of the 
Government of India Act; and it may be presumed that few occasions are likely to 
arioe in which provision will ~e made b)<. local legislation for. th~ coustTuction of a light 

•or feeder railway not answenng one or other of these descnpt10na. 
1f>. The proposal set fo~h in this _Resol';'tion is not desig":ed !"' evade the ~e~titima~e 

. operation of the legal poSition descr_•b~, '!' the case of n •• _tr!Ct B~ard railway a. In 
paragraph 12 and in the oose of provmc1al-light and feeder ra•l"!"'y~, lD paragraph 14; 

·but it follows from the proposal t~at ~ocal Governments and D1st11ct or ,I,ocal Boardo 
, should· not, in the absence of spec1al cirCumstances, be ~ncouraged to bwld. branch or 
feeder lines. In other words, the normal procedure will he the . const'"';'ctlon b' t_he 

, Government of India, or at its cost, by a Company, of a bra.nch bne wh1ch a D1atrlct 
·Board or Local Government desires to have ?"nstructed and: io prepared t._> gua~a~tee. 
But should the railway J>rogramme not perm1t th~ ~natruct1on of ouch a hne Wlthm a 
,reas~nable time. the possibility of permitt!ng a D_1stm,~ Doard or Lam! Govemment to • 
. construct it from its ·own funds would require cono1derat1on. 

U nre1"1M'nerative Line1. 

16. The above proposals relate to the . procedure adopted in the pa~t and the 
·procedure whioh ·it is proposed . to adopt m the fnture lor t~e finanmng o~ the 
conot.ruction of branch o~ feeder linea expected to prove remunerative from the pmnt of 

• u Railways and extr ... municipal tramways, in 10 far u they are not cl881ifted u provinoial 
, 00bjecta nnder.entry 6 (a,) .of l'art Iii of t.lais Sebedule." 

25.t. 



Jli8 REPORT BY THE RAILWAY BOARD ON INDIAN RAILWAYS FOlt 1938-39. [A••· E. 

view of railway earnings only. :"'ut there are cases where the ~ocal ~overnments or local 
authorities may desire that a line should be constructed wh1ch w1ll not be remunera
tive on railway earnings and the construction of whie.h is desired by them for purely 
local reasons on account of the administrative advantages it is likely to confer or for 
the development of a particular area. It is proposed that in future the Railway Board 
in such circumstances should have power to Mrange for the construction of. the line 
from railway funds if the Local Government or the local authority guarantees the. 
Railway Board against loss. The guarantee would be to the effect that the local 
authority would make up the difference between the net earnings and the interest and 
other charges palable. As it is not desirable that the Central GoYernment should make 
any profit out o such contributions by local authorities, it is also proposed that where 
contributions have been made by a local authm·ity for this purpose the repayment of 
ouch contributions should be a first charge on any net profit subsequently realised fro!J! 
the line, should the l~ne prove remunerative. . 

17. The Central Government must, however, retain the power to decide whether 
a line is to be built or not; the proposals in the preceding paragraph must not be 
taken to imply that a Local Government by giving a guarantee can require the Railway 
Board to construct a line. Proposals of a Local Government might run counter t<> 
the general railway policy or might take the form of short-circuiting railway traflie 
and so lend to a reduction of receipts from "xisting lines. 

18. These pro1•osals have been circulated to Local Governments and have been 
l!'euernlly welcomed by them as a:ffording a suitable method of reconciling central and 
local interests and of providing for local bodies and I.ocal Governments a method of 
securing the construction of railways which may be required for purely local reasons, 
and wh1ch, while not likely to pro,·e remunerative .:;n pnrely railwaf ea.rning~J, are 
likely to provide such induect 'lienefit<1 to Local Governments and loca bodies as will 
more than repay the amounts paid under the guarantee. Several such arrangements 
have already been made with J,ocal Governments. . 
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APPENDIX F-contd, 
D.-8BKIOB SUBOBDilt'.lTES, 

IJ,-Stai£tMIII of SubOtdill<lla, drawing R1. 250 pe-r mmstm and Oflet' or on scales of J-01/ ri•ing to R1. 2l0 1'" tt•<num at<d oter tmploytd "" Class I Railuo~s. Ra•luay Board and 
olliet Radway O.ffices (eultl.ding H. E H the Nizam's State Jodhpur and Mysore State RaiiiiJGys) on 31st March 1939 as compared with 3Jse March 1938 . • . 

A.. B. I B. 11'. B. 4 lf. W, B., B. A C. I. .B. B. B. I, G. I.P. 1! ... 8.J<.1 N. W. B.e X. s.z. 1'0'r.U.. Hem, 

1988, UBD. uas. tvau. U188. lUBO. 1988, lUBD. lOSS. 1980. 1888. I DID. 1088. 1D8D. 1D88. 108·~. 1088. lDBD. 1988, I DID. 1D88. 1D8D. lliiS$. 188D, -- - -- -- -- -- ------ --1---- -- -• 1 • I • • • 7 8 • 10 11 .. 18 " ,. ,. 17 18 10 .. !1 •• •• •• .. -- ---- f-- -- -------- ----I----~ -- I-- ---- ----- ---I, ,~.,,.., D~rt ... ,.,_ 
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1•01, Gl.ltt::O !rOUt. . . . . . . . 26 2< .. ro. •• ~ •182 ... •• 67 ... ..6 178 . .. .. 60 .... ... a~ •• .. •1,109 1,110 

...... - 1-'- -
t.OJ. Bvlo)leiDI . . . . . .. 1 " " • 1 '26 liD 18 16 71 •• 71 .. - .. 80 •• .. - • • '286 261 

,.oz. :bdiUII-
(a) BID4u-

OU. thaD ~e4 o1.-. . . • • .. .. • • •tos 107 a• •• ... •• 80 •• • • .. • • 1 1 • • .... ... -el- . . . .. .. .. .. .. .. .. .. .. .. .. .. 1 • - .. .. - .. - .. .. J • 
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APPENDIX F-COftttl. 
II.- S~<z~m>em of Subtwdinale•, drtJwing RB. 250 1'<f" men•em tJnd - "' on BCtJkl of pay riling to RB. 250 per mensem and ot•er tmployed on Clau I Railways, Railtcay Board and 

other &!ltctJy Offices (euluding B. E. H. tAe Nizo.m's State, Jodllp1Jr and Mystwe Stote Railways) 011 3181 Marek 1939 tJB compared with 31st Marek 1938-contd. 

A., B. B.ll'. B.A:li'.W. B •• B. A: C. I. B. B. Ll. G. I. P. H. & B. H. •.w. •• & )[', B. I. .... ... -Ilem. 

-1088. 1919. 1988. 1919. 1988. 1989. 1988. 1880. Hl88. 1939. 1988. 1989, ..... 1889, 1DS8. 100, ..... 1089. 1 .... uso. USB. 1980, ..... 1119 . -- -- -- -- --- -- - -- --1--- -- -- ---- -- -- -- -- -- -- -1 • 8 • • • 7 8 • 10 11 12· 18 " 15 10 17 18 10 20 21 .. .. 2' 25 ---- -- -- --1- -- -- -- ------ ---- ---- -- -- --1- -- -- --e. M~z,.,. .. ...., .... 
• 

12 11 •• 80 • 8 •to? 100 27 .. 8-01. :S1110peau . . . . . . . 101 16. .. .. .. 80 •so " • 8 .. " •&,7 ••• loQI • Jallfaat-

C•> IIIDdu.,_ 0---- . . . • • .. 80 • • ... •• .. • • •tea 160 .. .. 11 7 •tot .. .. .. •• .. •us ... n...-.,._ .. .. - .. .. .. 1 '1 1 .. .. 2 • .. - .. - ... .. •• • 
. . . .. .. .. .. (6) .. ..,. ... . . . . . 1 .. • 6 1 1 '7 8 8 • 10 10 • 2 1 1 81 80 - .. • • •tzs 185 • C•> .balo-ID4fauaDd4oJDkolled Boropeau 19 8 800 812 " 21 •tot 101 71 71 021 011 .. •• .. 01 ... ... • • 106 .. •1,782 1,710 (ol) Bilbo . . . . 2 1 • • .. .. 1 1 1 1 • • 2 2 8 8 .. •• - .. - - •• 57 <•>IDdfu........_ . . . . . 8 • • • .. .. '10 18 1 1 • • u ... .. - • • - .. 7 7 ••• .. (J) Panllo . . . . . .. .. 1 1 .. .. '18 .. .. . . 1 1 • • - .. • • .. .. .. .. '81 .. (f) Otltu eoDIIDIIDHiee . . . . 1 - 1 .. .. .. '18 18 • • • 8 8 8 .. .. 7 • - .. - - '81 81 (I) Total . . . . . . 81 16 ... 850 18 •• .... 811 1!1 1 .. •au 812 180 168 roo IOZ .... ... • • "' 180 •z,GIO 1,616 

----------------------------------1-8"01, Gau» I'MU. .. 27 808 801 27 8' •·U5 ... 148 162 •o1o ... 107 107 161 "' '6'" ... 10 • 180 '150 •a,oes 8,04.0 
. . . 

----------1-----1---------------------------------7. 8ttwu p ''lift ... -7•01. BurvpMU ' . . . . .. .. . . .. .. .. .. .. .. . . • 8 • • 1 1 1 • - - .. .. 18 12 7•01. Jaclfau-

(a) BlDdu-

o--n-a~..., . . I 1 12 12 .. .. 10 11 11 18 10 10 • • • • 17 18 - - • 2 77 80 -- . . . . . .. .. .. .. .. .. .. .. .. .. .. , .. . . .. .. .. .. .. .. .. .. .. .. . . (b) llutliDII . . . . . .. .. . . .. .. .. 1 .. .. . . • 6 - - - - 10 IS - - - - 10 18 Co) ..llJilo.IndJ&DIIand domfdled J:uropeam . 1 1 11 10 .. .. .. .. •• ' ••• 11 - .. • 1 7 • - - 1 1 •• ... <•> 81 ... . . . . . . . .. - .. .. .. . . .. .. .. . . - - - - - - • 8 - - - - • 8 ( •> Indian ChrletlaDI . . . .. . . • • ~ • 1 • • 1 1 1 1 . 1 • • 
.. .. .. - - .. - - - -(1)- . . . . .. .. .. .. .. .. .. .. .. .. .. . . 2 1 .. .. 1 .. .. .. . . . . 8 1 (I) Other oomunudtl111 . . . .. .. .. .. .. .. • 1 .. 1 - - .. .. .. - .. .. - - - - • • <•> Totol . . . . . •• • •• .. .. . . 16 13 18 10 •• 87 • 8 • • 89 .. - - • 8 160 too 
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•or. BIIIOPIUII • . . . . . . . .. . . 11 ,. • • 
..... JD41oao-
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(/) panr. . . . . . . . .. .. • • . . .. 
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APPENDIX F-ctmekl. 

ll.-Statement of Suburdinata, drawing Rs. 250 per rnet~sem a11d ,..., ur "" BW'lel of pay risiey toRs. 250 pet' monsem and ot:er t~~~ployeil "" ClaBB I Railways, Rat1way Board and 
other Railway Officu (ezclvdiey H. E. H. 1M Ni.zam'a State, Jodhp11r a7ld Mysure State Railways)"" 3111 March 1939 as compared with 3111 March 1938-concld. 

A.B. • ••• B.&•.w. B., B. &O.L B. B. B. I. G.I.P. 11. & a. JL •. w. :a..&][. B.L ....... 
1 ..... 

1 .... ".Dill. 

~~ 
11188. 1988. 1088. 111111. 1088. 11188. 1088. 1Dall. 11188 lUll. ti88. 101t. 11188. 1018. 1088. 1019. ]018. 1919, 1938 1880, 

- - 1-- - -
1 • • • • • 7 8 • 10 11 .. 11 u 11 10 17 18 10 "' 11 •• .. .. .. 

- - -·- I-- - -
11.1-(+)-(-) 

11•01. lluropelu •• • • . . . . . . .. .. . . -10 .. -a .. -u .. -1 .. - .. -u .. -I - -7 .. -· .. +2 .. -78 

II•OI.IDGiaal-

(a)JIID4~ 

OibarlbaaD-oluHo . . . .. +I .. +10 .. +8 .. +11 .. +• .. +12 .. -'1 .. _. - --2 .. .. +a . . +87 -- . . . . . .. .. .. .. .. +1 .. .. .. .. ... .. .. +1 .. .. .. . . .. - .. .. .. +a 

(II) llullma . . . . . . .. -1 .. +7 .. -2 .. +1 .. +I .. --2 .. -1 .. -· - +• - - - +2 - +18 

( •) ADJio-ID4laDiaDd 4omfoDe4 BurOJ*.DI .. -2 .. +20 .. +' .. -1 .. -1 .. -· .. -20 .. __, - -18 .. H .. -18 - -2& 

,., ...... . . . . .. .. .. -1 .. .. .. .. .. +I .. -1 .. -1 - -1 - +• - - - - - +1 

(•)lDMau~ . . . . . .. .. .. +& .. .. .. -· .. .. .. .. .. -1 .. -1 .. -· .. -1 .. .. - .... 
U)Panlo. . . . . . . .. .. .. .. .. .. .. +• ... .. .. .. .. .... - .. .. +• .. .. .. .. .. -a 

,, O&ber 00mm1mlll• . • . . . .. -a .. -1 .. .. .. +• .. +1 .. +I .. ..... .. +1 .. +• - - - - .. +& 

(J)Tolol, . . . . • . . . .. ..... .. +tO .. +0 .. +16 .. +0 .. +8 .. ...... .. _,. - . ' .. +8 .. -II .. +o 

- --- ---- ----1 -------- - ---- - --- -
11•01, GLUt'D TO!'.O. . . . . . . . .. ..... .. +80 .. +0 .. .. .. +8 .. -12 .. --411 .. -21 .. -7 . . +I . . -· .. -70 

. . -- -- - ---- - -------- -------- ---- ----- - ---- ----

'll,,_of,.,.,_ 

10'01 .......... . . . . . . 11·6 IJ•O ••• ,... 16•1 12'7 •18·6 1«·11 , ... 12'0 •t6·0 1M 10 .. 10•1 16·7 10 .. lli•' 14·9 28-8 18·6 8·· ••• • 18•6 ,..., 
tl•ot. Jn4laal- - . 

(a) Hindu-

OU!er t.lum Depr811111alauel 88•9 86•1 29·11 20'7 21-4~ 22-lt •8,•6 86•7 tCI•l •a·? •27•7 .... 20·0 .... 18•6 28•9 •:e9•1 29·2 14·8 18·6 .... 82·& •!0•7 .... 
Dopl'IIUd ....... . . 0·9 o·• .. .. .. 0•8 •0•1 o·• .. .. 0·1 0·1 0•1 ... .. .. - .. .. .. .. .. 0•1 0•1 

(6) llluollma . • . . ••• 8•7 2•6 ••• 8•0 0·8 8•1 8·2 ••• ••• 8•2 8'1 ••• s•o 1-7 1'1 •11-1a ,..,, ••• 0•1 8·0 8·0 6·8 ... 
(e) .Aqlo-IDdfaas and domlcDod EuropcaDI ·1·1 &0·8 6&·1 15t·6 .... 66·0 •28·· 28•8 8&'7 ... 7 •&1•8 61'6 .... .... 68•1 68•9 •26-4. 26•6 '7·6 68·7 68•1 49•:1!: fiNI .. .. 
(I) Blkbl , . . . 8·6 8·7 .. , 1•0 .. ... 0•1 0·2 1-8 2·0 •o·o 0·8 o·• 0 .. 1•8 1•1 ••• 8·2 .. .. .. . . 2•8 ••• 
(f) IDdlaD CbrlltlaDI . . . . 2•7 2•8 . 1·7 ••• .. .. •4·8 ••• 0·7 D-7 •o·& 0•6 ••• ... •·• 2-1 1•8 1-7 <·8 - ... 6-1 2•0 2·8 

U)P ...... . . . . .. .. ••• o·• .. .. •tO· I 10' 6 .. .. 0·1 ... 8·8 ..7 x•a ... 1•6 1•7 .. .. .. .. ••• 2'1 

{f) Other Commmaltlel . . . . . 1•8 .. 0·1 .. l•O D-8 •z·s 2·8 0·7 1'0 o .. o·• ··1 2-o - D-8 0•7 0·8 .. - .. .. 0•9 1·0 

•lie--

.... ., 
00 
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• 
APPENDIX G-I. 

Statemenl •lwvJing tile twmber of appointmmall tnGd.! lo ths Superior SsnMs8 on State Railway• and of 
COJTuponding f'Gtl.l: on Companiu' Railway• (Ciao• I) uclvding H. B. H. lite NiZ4m'• Stoll, Jodhpur 
a'flit Mytore ~ Railway• ituring 1938-J9. 

~ J'lLL8D BY .. . 
f IIIDUn. -. 

1J I Departmo.ll. I j " I I 
E J . I I ]il 'II ! ja 4 ~ i ! ~ 

-, 

.= I " . .. ,!! 

~ -- -- • - •• • I • • • ' 10 ll 

-- ------
IB.,.DB4Q.D BulaW.A'II. 

........ q_. . . . .. .. .. .. .. .. .. .. .. .. 
i. AecoUDtl . 8 .. ' • - 1 .. .. .. .. & . . . ··- . . . . • .. 1 

. 
1 1 .. .. 1 .. • 

&. Tr&nar."*'Uou (Trafll.o) and Commer- 7 
ola. · , 

1 8 t 1 .. 1 .. . . • 
1 ' 1. 'TnnspoitaUon (Powe:r) and lltohaDl• 8 '" • .. .. .. .. .. • , O&l Boglneerbl{C. . 

' j ' I 1. 8torea De_partment • . .. .. .. .. .. .. .. .. .. .. ._ ___ 

r. Other DepartmeDIII . . .. .. - .. .. .. .. .. .. .. 
I 

. 
i ---.. 

' .. ~.,..._ 
l988·9G . . 17 1 8 • 8 .. 1 't .. 11 

~987·18 . . . .. 
' 80 7 18 • • 1 .. 1 .. .. 

' ,, 
o. Peroentq:e or BuropeaU &o uumbet ,. 

o1 vacanct. fllltd- ' 
1888·89 ' . . . ' . ,., ... .. .. .. .. .. .. .. .. 
lDI7..a& . . . . 28·8 .. .. .. .. .. ... .. .. .. 

10. per:n~• of India.. to aumber of 
Milled.- ' 

. 11188-BD . . . . . ..... '· - .. .. .. .. .. .. .. .. .. 
' liiB'Z·BI . . . . • '70·1 .. .. .. .. .. .. .. .. .. 

' 
. ornaam.wue . 

"'" ..... .,..., BaUtNj. 

J. Apu.CJ ·• . . . . .. .. .. .. .. .. .. .. .. . . 
•• AceoUil .. . .. . . . .. .. .. .. .. .. .. .. .. . . 

' ............. . . . • .. .. - - .. .. , .. .. .. .. 
&. Tn.DipoNt.loa and. Oommelclal -· ... - .. .. .. .. .. .. .. 
6. llecba.Dical . . . . . 1 .. .. 1 .. .. .. .. .. 1 ........ . . . . . • .. .. .. .. .. .. .. .. .. .. 
7. OU. Depadm.o-11 . . . .. .. .. .. .. .. .. .. .. .. 

' 8, ,..,..,._ 

1DB8..SO . . . . . 1 - .. 1 .. .. .. .. .. 1 

1987-88 . . • .. • 1 .. .. .. 1 .. I 

-
11. Peroentaa:e of BuroPNDI to number of 

.......... lllled-

11118-19 . . . . 000 .. .. .. .. .. .. .. .. .. 
1087-18 . . . . . ... .. .. .. .. .. .. .. .. .. 

10. Percental• of I~ to aumbtr al 

I naaDCI•IW8d-

tiBS..all . . . . . 1000 .. .. .. .. .. .. .. .. 
1087-18 . . . 100-G .. .. .. .. .. .. .. .. . . 
x-23 ., 
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APPENDIX G-1-contd . 

. . ' 
Statemtfot showing the number of appointments made to the Superior S61'vices o" State Railwa11• and of 

IJIWf'tsponding rank on Companies' Railways (Cia•• 1} =luding H. E. H. the Nioam' • Stat•, Jodhpur 

and Mysore State Railways during 1938-39-contd. 

~ 

f 
1 .. 
~ 
• 

I 
8 • 

I 
• 

J'ILLBD BY 

IRDU.X8, 

I 
I 

i 
J 

e 7 1 to 11 

--------1--1-·-·1---1---:--1-~ ----- ---

1. Aa:ency • 
1. Accountl , • • • 
I. li:n1J1neerlll8 • , • • 
t, Tran•portatloa and OoJIUllU(:Ial 
I, lleobauloal 
6. 8t.ona • • 
f. Otbor Departmen\1 

8,'J!MAL-
19S&•IID 
1887-88 

1. Pertent&&e or Buropean1 to number or 
vaouclu llUe4-
1USH·SD 
11lH·88 

10. Percentage of lndlau to number or 
noanolu DJled-
1988·89 
1987·11 

B..,., N.,pur .aau...,. 
J, 418DOJ' • 
1. Aooou.nt. • • • • 
1. BnalnMriDI • • • • 
6, Tran1portaUOD and. Oommlrelal 
I. lleohanlcal • 
e. Btoru • • 
7. Other DepartmenH 

I. TOUL-
1~88-80 
U87-s& 

.. Peroent.Q:e ol BIUOpeaDI to DDIDbu of 
Y&C&DCIU ftlled.-

1~88·8~ . 
1~31-88 

JD. Peroent.ae of Indlau to Dumber of 
Yacenclel ftlled-
1988·80 
1087·88 

I, Agency • 
I. J.cooun\1 
I, EDIJIDeei'IDI , • • • 
f. Tran1pnrtat1oa and Commerd.al 
I. Jbchanlcel • , • • 
S. St.oru • • • 
7. Otller,Department.l • 

I. 'l'OUL-
1038·80 
1087-88 

•• Ptrt~~~ntap or European~ &o number 
ol vacantd• ftlled.-
1088-80 
Ul87·88. 

10. Peroenlqe ol lndl&lll to anmbtt o1 
vacancl• ftlled.-
1088·80 • • • 
10S7·S8 • , , 

'i • 
'i 

"1 

• .. , 
.. , 

.. 1 :: ..1 
1 

.. .. 
1--~---~---~~+--+~1--~-~-~--

• • • 8 
1 1 • .. 1 . ... ..1 .. . .. . 

~~--~---,---1---+--+-~---~-~--

86'7 .... 
SS•S ... , 

•• I • •• ..1 

... 
1 

.. 1 

.. ... 

.. .. 

•• 1 
... 

1 • 
.. .. .. 

.. .. 

.. .. 

.. .. .. 
.. 

. . 

.. .. 

.. .. 

.. .. 

··~·= • .., 
1---l-~~~~~~--~---r---1---·1-~---

" 10 
1 • • 8 

1 
I • • 18 

11 

1--r~·l--+---~---1--1-~--1-~--

7-14 
ll•l 

.... 
80•7' 

1 

•• • • 

" 8 

1 

.. 1 

• • 

... 

.. .. 
8 

• • 

.. .. 

... 
1 
1 

' 

.•• 1 

.. .. .. .. 

"1 

.. 

.. 1 

.. .. 

. . .. 

.. . 
8 • 

'i 1: 
1-~---~--1---'--1--1-~1--1--1---

14·8 
87·1 

.. .. 

.. .. 
. 

.. . . 

.. . . .. .. 



.,. •• G-l.] N!IMBER OF. APPOINTMENTS OREATED AND \.ACANCli!:S FILLED t:P • 171 

APPENDIX G-l-cOflcld. 

BI<JUmonl showing tho number of appoimmentr made to lha Superior SonJicu 011 State Railway• and of 
~uponding rank Ofl Oompaniu' Railway• (0/aBt I) erecluding H. E. H. lh• Nizarn'8 Stalt, Jodhpur 
and Mysore Slate Railways during 1938-39-ooncld. 

,; JlLLBD BY 
i 
t llii>WIL 

' 1 
Deputmentl. I lj I " ! I ' !i J • 

I d a ( '8 p ~ I J • i ,g i 'i ! - • • 
1 • I • I • ' • • IO 11 

--- - - - - -
• .Mczcfnr• AM Botllir.,.,. MilArdo 

.&lflwalo 

1. Agency , . . .. .. .. ... .. .. .. .. .. .. . . .. .. .. .. .. .. .. 
• •• I, .Accounta , , • • . .. .. I • 1 1 .. .. .. .. .. 

.S. Boglneerlng • • ai'erd 1; • • .. 1 .. I .. .. • •· Tmnapottatlon and Oom a . • .. 
1 I .. .. .. .. • 5. Meobanloal • . . .. .. 

0. ~'orea , • . . .. .. .. .. .. .. .. .. .. .. 
• .. .. .. .. .. .. .. .. 

'1, Other Departmentl . . .. .. ----- - .. 
Bo TO'I.t.lo- 10 1 • .. • .. 1 1 .. • 1988·89 . . 

10 • 8 8 • .. 1 .. .. " 111187·88 '· . - - -
0, -Perce~ta8e ·or :suroi*DI to number 
• o1' vacanolea ftUtd."-

10•0 ~-. .. .. .. .. .. .. .. .. 
1988·89 . . . . . 

12'6 .. " .. .. .. .. .. .. 
U87·18 . . . .. 

. 

10." Rerceniage of IndlaDI- to numbel or ' . vaoanclea Blled- '"- 90·0 .. .. .. .. .. .. .. .. .. 
1988·89 . .. . 87·6 .. .. .. .. .. .. ~ .. 
1087·88 . • . . .. 

.. - ·- --- -- . --
BoMihua~ PI ~u•.,. Bllilwr. - .. .. .. .. 

1• AgenoY • . . .. .. .. .. .. .. .. .. .. .. .. .. .. .. 
I, A.eeounte • • . . . . .. .. .. .. .. .. .. .. 
e. ]lngloeerlng ·• -· • • .. - ... .. .. .. .. • .. .. .. .. .. .. 
41 Trauport.atloa. ud Oommertlal .. .. .. .. .. .. .. .. 
6, llecbanlcal • · • • ... .. .. .. .. .. .. .. .. .. .. .. 
0, 8tor01 • • . . . .. .. .. .. .. .. .. .. 
1. Other DepartmeDtl . .. .. .. 

. -.. . - -
8, Tor.u- .. .. .. .. .. .. .. ··, •. : 1988-89 . . . .. . ~ . .. 

1 1 .. .. .. .. . . 
1987·88 . . - - - -

-··- .. .. . . .. ,- ·-· ... 
D. !'ercentage of Buropec~~ to aambtr 

of vacande~ 8lled- ; .... .. .. .. .. .. .. .. 
1988-89 . . .. .. .. .. .. •• . . 
1987-18 . . . . o·oo .. .. .. 

--- - -- ..• -- -· -
10. p~ntage or JndlaDI ~number 01 

n.eande11Wed- .. o·oo .. .. .. .. .. .. .. .. 
. 19lJt'I·SU . . . . .. .. .. .. .. .. .. 

1937-88 . . 100'0 .. .. .. 
- -·· -- .. - ~-- ----- . - - . ---

: SouiA lndifl'l RGUnJ. .. .. .. .. .. .. .. 
1. Agency • . . .. .. .. .. .. .. .. . . 1 1 .. .. .. .. • I, Accounts • • • • • .. .. .. .. .. 
1. BnslDeerlng • d Comaierelai .. 1 .. • • 8- . .. .. .. .. 

I &. Tranapol'tatlOD. •• • - .. 
I - - .. .. • .. - 1 1. JleebaDiclll • . . . 

1 
.. 

1 .. .. .. .. .. .. 
IJ, Store~ • • • . ,. .. .. .. .. .. .. .. 
7'". O'ber DepalimeDtl .• . . .. .. .. -

~· .. • 8, TO'l'.u.--;- 10 1 8 1 .. .. .. 
11 1988-H . . . 6 i' • .. 1 .. .. 

188748 . . . . . 11 .. 
t. Ptroentage ·or BuropeaDI SO nam.,. .. of Yaeanoles lllled.- .. , .. .. .. .. .. 

uas-sa . • 10'0 .. .. .. .. .. .. . .... .. .. .. .. 
1937-88 . . . . . .. 

10. Percentage of IDdl&al &o number or 
nancle~flUe4- .... .. .. .. .. .. .. .. . . 
11)88--89 . . . . .. .. .. . . .. .. .. 

100•0 .. .. 
1i37·18 . . . . . .. 

ttclusubordmateaud wbOID lt. buJM~Dtlr lleudeellkd I.Otna'•ollom. •n ltiMD IMladed. 

28 A 



.APPENDIX G-II. 

8toUment slwllling t1&t flumber of fltlCafl<>ies jilted by tlinct ,_,,i!Jment in the Subordinate Railfllay Services Jw.ing t1&t petWlJst ..4.pn11938 18 31d Marcll1939. 

Hl!fDUI. IIDIOB.Ift' OOKM1JIIRDI DOO&!CIDD fta '18. I'1JllPOilll o• OOJOIUIJ.U. 'UPU.'mlftUIO •• 

.......... othor 
Blndna other Doml""" ...... ... -

Jl'ame ofBerYice, ok. than Depr.aed Depnued OluHI. ......... Emopeanaan4 ...... Jndlao CIWUaDo. ........ ..._ --· 
J<o. ........... No. ........... No. -- ... Pqcmt.lp . .. , ............ ... ........ .... ,. .. ....... .... lfo. p....., .... . .. ........ .... 

I • • • • • • 8 • 10 II .. 18 .. 16 10 17 18 10 

(I) JIIIBIIADII'l'. 
L-Ballwa,.._ --Butem llenpl . . .. . . 17< 46·8 6 1·8 101 ''"'t II ... 1 ••• • 1-8 .. .. .. . . 

Bullndl.m. .. .. 237 &0·, .. .. •• ...8 .. 18·5 6 ••• • 1-o .. . . . . .. 
Great IncllaD Penlmlula • " ' .. .. 127 a•r-z 8 ... •• 1Jo4 87 10-8 • • •• 10 ... 7 Z.1 1 ... 
X ortb W eetero . • o·• ... 2&·1 .. .. 871 6 ... •• ... •• 8•7 10 1•8 .. .. .. . . 

COfJIJNIIW....,,_ 

.liMmJienpl . .. 44·8 " 0•1 .. 82·6 • ... 8 1·8 11 ••• ! • ••• . . .. .. .. 
Denplanllf~Watem 8 ... 81 80·0 • 1·6 87 IN, 10 ... .. .. il 1·6 .. .. .. .. 
Bengal N IBPDl . . .. .. ... 61•$ .. .. .. 1 ... •• .... 8 Jol • ... • ... .. . . 
Bombay, lluod& aDd Cntral lDdJa. . • 0·4 881 88·8 7 ... 6< , ... •• ·8·0 I o .. •• 8•8 I .. ••• " ... 
Jladru and 8outhem Kahratt& • 0'8 180 81•6 - ... 1•1 II . ... ... ~iJ .. .. n ... .. . . 1 ... 
Bolillknn4 11M Eamaou. .. .. .. .... .. .. II 20·8 •• .,.. 1 • •• 1 • •• .. .. .. 
8oa&b1Jadlan . .. .. IS< 81·2 8 1·7 .. .. I •• 18•1 .. .. .. 12-8 . . .. .. .. 

' 

JI.-IlflceUaDeou omoe~-
' Chief llinhls Bostneer " .. .. • 88•7 .. .. 1 aa·s .. .. .. .. .. .. .. .. .. .. 

Oelltral'PtlbllcJty • . .. ' .. ' ... .. .. .. .. . .. .. .. .. .. . .. .. . . .. .. 
GovernmentlDipeotol'lo!BaJI· · .. .. ' .. .. .. 1 ,...,.. .. ID-0 .. .. .. .. .. .. .. .. .. 

' Director, Railway 
Accou.ot.. 

Clearing .. .. .. .. .. .. .. • li·S .. .. 2 0•7 . . .. .. .. .. .. 
CoDt.rnner of BaUway Aoconnta .. .. I lOo·n .. .. .. .. - .. .. .. .. .. .. .. .. .. 

TO!'.f.L 10 ••• 1,870 68·1 .. 1•1 ·D&I i 27•1 ... 10•8 78 ••• ~14.7 ••• 81 ••• .. ... 

....... 

.. 

... . .. ... .. . 
100 

' 185 . .. 
610 

... .. ... 

8 

.. 
1 .. 
1 

8,6Ui 

-_, 
~ 



BHfDVI, 

-- Hlndw: other 
llameotBintoe,llte, than Depruaed DeJI'Mied Cluael. ........ 

.. 

""· ·- No. .......... NO. ......... 
1 • 8 • • • • 

L-aallw....-....... .,. ... __ . . .. . . ... ,., .. 8 ... -
.... IDdlm. . .. .. 1,1., .... . . .. 
Gru.' 1D4111D Pm1DA1a • . .. . . 181 .... I 1 .. 

Borlb.W-... . . .. .. ... .... .. .. 
OG lJIIII ., ...... -- . . .. .. .. n·l I 1-1 

....,.. ..... -.w..- .. .. 81 .... 1 ... ............. .. .. ... .... • ... 
Bombq. Baroda 11114 Ootnl 

la<lla. 
.. .. ... .... 1 ... 

lladru ADd loatblnt llabraMa .. .. .. .... 1 1·1 

B.obi1ka114 aa4 IamaoD . .. .. 10 ..... .. .. -- . . . .. .. ... .... I 1-o 

• 

D. 111•...,''""111 om ..... 
ClblofiDDIDa- . .. .. I 100'0 .. .. 
Oealnl PUUd.V • . . .. .. 1 .... .. .. 
Go•• ........ w' . ..... .. .. I ..... .. • .. ...... -· ......... a- .. .. .. .... 1 1 .. .......... 
OoDkoller af B&IIWIJ' .&eooaD .. .. .. .. .. .. .. 

TOOa . - - ..... .... •• l>l 

GUilD 'l'Of.ll. \Botb .......... 10 .. , ..... .... .. ... .... ..........,.. 

.Al'PENDiX G-tt. 

- ' 
JO:IOBIR' OO&&UllilHBS BJIOOCilfiiliiD I'OB '1'101 PUBP0D 01' OOJDrui'U. B'IP.IlliiiiK'rJ'ROW. 

- -· -
' Domlolled 'II- kopeau and ...... IDdlaa Cbrlatlau. ......._ 
' A.ngl~IDdlau. 

' - --
No. ........... No. :, .......... No. ........... No. ....... .... No. Peroelltage 

8 • 10 : 1.1 ' D n u l.o 18 17 
- . -

(II) '1'11111'0BABI. 

; 

801 .... ... ... 1 o-1 • ... .. .. ... .... ... " - 8 ... 11 1·8 .. .. 
• ... - •• •• ~·· 

. .., • .. .. • -,.. 11-1 ; 18 ... 110 ... IB 1 .. .. .. 
: 

.. ... • 8-1 1 ... 1 1•1 .. .. .. .... .. .. 1 ... 1 ... .. . .. 
•• 18 .. 101 18 .. • ... .. ... .. -· ... 1.1 11 1•1 • ... 18 ... 11 1 .. 

-• ..., • ..., .. .. • 1 ... .. .. 
• .... .. .. .. .. I ... .. .. 

•• .. 1 • 1 .. .. .. .. 174 .. .. 

.. .. .. .. . .. .. .. .. .. .. 
1 .... .. .. .. .. .. .. .. .. 

.. .. .. .. .. .. .. .. .. .. .. .. 1 .. .. • H 1 •• .. .. 

.. .. .. .. . .. .. .. .. .. .. 
...... .... ... 1'1 ... ... 100 ... .. ... 
..... ... . ... • •• ... .. . ... • •• .. .. . 

Other 
comm'lllliM-. 

No. ...... .... 
18 10 

' -

• ... 
.. .. 

1 ... 
• .. .. 

.. . . 

.. .. 

.. .. 
• ... 
1 1 .. .. .. .. .. 

.. .. .. . . .. .. 

.. .. 

.. .. 

7 ... 
17 ... , 

....... 

.. 
. . .... 
1,181 -.., 
..... 
.. 

108 
507 ... .. .. 
Ill 

• 
I 

I .. 
.. . .... 

10,111 • ... .... 
Co> 
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APPENDIX H. 

omce of the Railway Department (Railway Board) and attached 
offices on 31st March 1939. 

The Hon'ble Sir Thomu Stewart, K.C.I.E., C.S.J., I.C.S., Member of ,Couucil of the 
Goveruor GeneraL 

~--

Railway Board. 

The Hon'ble Sir Guthrie Russell, 
K.C.I.E. 

Mr. H. l\1.. Staig, C.S.I., I.C.S. 
Mr. A. E. _Tylden Pattenson 
Mr. ]'rank D'Souza, C.I.E. . 
Mr. T. S. Sankara, C.I.E. 
Mr. E. Ingoldby, A.M.I.C.E., M.I.L.E. 
Khan Bahadur Mu•affar Hussain 
Mr. S. E. L. West, O.B.E., V.D. 
Mr. L. H. Swain . 
Mr. A. C. Griffin, O.B.E. 
Khan Bahadur Z. H. Khan 
Mr. Y aqub Shah 
Mr. J.D. Michael . 

Mr. H. M. Jagtiani 
Mr. J. W. C. Holt . 

.. 

·. 
Mr. R. C. Pimmjoti, B.A., B.E., B.Sc. 

(LoNn.j, A.M.I.L.E. • 
Khan Bahadw· K. Ubaidullah 
Mr. E. C. R.undlett 

Chief.i)ommissioner of Rail ways. 
Financial Commissioner of Railways. 
Member (i'emporary). 
Member (Of/g.). 
Director, Finance. 
Director, Mechanical Engineel'ing. 
Director, Establishment. 
Director, Traffic (Oflg.). 
DireCtor, Civil Engineering (OfiiJ.)• · 
Secretary. 
Deputy Director, Establishment (1). 
Deputy Director, Finance. 
Deputy Director, Establishment (II) 

('femporary). 
Deputy Director; Traffic (Commere1al). 
Deputy Director, T1·aflic (Transportation) 

(Temporary). 

lleputy Director, Mechanical Engineering. 
Assistant Director, Finance (Temporary). 
Assiotant Secretary .. 

- _.! . 

Attached omcers . 
• 

Mr. W. E. Flewett, B.A., I.F.S. 

.Mr. K. C. Srinivasan 

·Mr. R. C. Case 

Joint Timber Advisory Officer, Railway ~nd 
Defence Departments. . . 

Officer on Special .Duty with the Railway 
Board. 

Officer on Special Duty with the Railway 
Board. 

Attached Offices. 

Central Standarda Office. 

Mr.' J. M. l>. Wrench, C.I.E. 
Mr. W. Hood 
Mr. lt. G. Burt 
Mr. W. Douglas Thomson 
Mr. F. M. G. Wheeler . 
lh-. P. S. Venkata llamon 

Chief Controller of Standardization. 
Deputy Chief Controller (Civil). 
Ufficer on Special Duty.-
Assistant Chief Controller (Civil). 
Assistant Chief Controllel' (Mechanioo.l). · 
.A•siotant Chief Controller (Specifications 

and Recol'do). 
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• 

• 
Mr. 'G. T. Tait, B.Sc. 

Mr. P. W. Sullh-au 

Mr.~W~ T. Griffiths • . 

Central Publicity Bureau . 
Central Publicity 011l.C61', Indian State 

Railwaya •. 
Assistant Publicity Officer, Indian State · 

Railways_. 

Overseas Bureau. 
Manager. Indian Railway Bureau, London. 

· ' . Ofll.oe of the Controller of Railway Accounts. 
Mr. V. S. Sundaram 
Mr. R. V. Ramchandani 
t\[r, R. S. Raj am 

Controller of Railway Aocoun~~ 
·Deputy Controller of Railway Accounts. 
Assistant Accounta Olll.cer. 
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