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ILLUSTRATIONS



ASSAM BENGAL RAILWAY.

>

A goods train starting from Bhairab Bazar station under ‘‘ Caution Aspect " :
illustrating the use of double-wire 3-aspect signalling.



BENGAL NAGPUR RAILWAY.

‘This s 6 now denign of mall engine alming at ebtaining maximum capacity with the 4-6-i) wheel arrangement and 17«ton axlo loading,



BENGAL NAGPUR RAILWAY.

This is a new design of mall engine aiming at obtaining maximum capacity with the 4-6-0 wheel arrangement and 17+ton axle londing.




EAST INDIAN RAILWAY,
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Newly constructed platform shed at Hardwar station,



NORTH WESTERN RAILWAY,

Platform passenger shelter at Karachl City station, showing the all-welded 50 feet long purlins
of angles and round bars,



EAST INDIAN RAILWAY.

Facade of the new statlon at Hardwar.




ASSAM BENGAL RAILWAY.

King George the VI Bridge over the Meghna River.

Complete view of the bridge from the Ashuganj side.



NORTH WESTERN RAILWAY.
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Fleet of buses owned by the North Western Transport Company, in which the North Western Railway holds a predominant share,
These buses operate on the Lyallpur-Jhang Road.



MADRAS AND SOUTHERN MAHRATTA RAILWAY,

Aerial view of Tondiarpet Marshalling Yard during floods in November, 1937, ‘The marshalling’lines can just be seen under the water,
The photograph also shows how vehicles were partially submerged,



EAST INDIAN RAILWAY,
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Interior view of the new Information Burean in the Head Oflice at Fairlie Place,



BOMBAY, BARODA AND CENTRAL INDIA RAILWAY,
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A four-berth compartment in one of the air-conditioned coaches running between Bombay and Delhi,



MADRAS AND SOUTHERN MAHRATTA RAILWAY.
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Relnforgod concrete Engine Round Housé under construction at Bitragunta,



H. E. H, THE NIZAM'S STATE RAILWAY.

P ]

AW

Mecca pilgrim special leaving Hyderabad broad gauge station for Bombay,



GREAT INDIAN PENINSULA RAILWAY.

One side of the four-berth compartment in one of the air-conditioned coaches running between Bombay and Calcuttn,
The two chairs on each side are converted to form beds for the night,



EASTERN BENGAL RAILWAY.

Panoramic view of the hump yard at Naihati.




INTRODUCTORY NOTE, -

I. Tke Railway Board’s annual report on Indian Railways is prepared
for the financial year, i.e., from 1st April of one year to the 31st March of
the year following. '

Volume I is a narrative report dealing with the various aspects of
railway working such as general administration, financial results, improve-
ments in, and additions to, rolling stock, improved operating methods, recrait-
ing, training and welfare of staff and facilities provided for the convenience
of the travelling public.

Volume II contains financial and statistical summaries and statements
covering the main heads of capital and revenue accounts and the complete
range of railway working. '

I1. For the information of foreign readers, who are not conversant with
the value of Indian currency and the anits thereof, the following details are
given :—

(a) One lakh equals one hundred thousand.
(b) One crore equals one hundred lakhs.

(c) One anna equals th of a rupee.

(d) One pie equals Ath of an anna.

The approximate value in English coinage of a rupee at the present
rate of exchange is one shilling and six pence.

III. For statistical purposes, Indian railway systems have been classified
as follows :— '

Class I—RBailways with gross earnings of not less than Rs. 50 lakhs
a year.

Class II—Railways with gross earnings of less than Rs. 50 lakhs
a year, but exceeding RBs. 10 lakhs.

Class III—Railways with gross earnings of not more than Rs. 10
lakhs a year.

(A detailed list of the railways in each class will be found in Appendix A
of this volume.)
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The main statistics compared for three ye-é.rs. They relate to all
rallways, i.e., Classes I, II and III.

Ttems. 1935.36* | 108370 1937.38.

Grossearningg ., . . . (crores)Rs. . 100-23 104-37 107-57
Total Working expenses . . (crores)Rs. . 68-11 67-28 69-63
Operating ratio . . . . Per cent . 67-95 64-46 6473
Number of passengers originating .  (millions) . 48313 489-61 521-28
Earnings from carriage of passen- | |

gers .. (crores) Rs. . 29-64 29-37 3108
Average earnings per passenger .

mile . . . . . Pies . 322 317 317
Freight tons originating . .  (millions) . 8295 82-41 8129
Earnings fzom carriage of goods . (crores)Rs. 62:19 67-33 68-66
Average earnings per freight ton

mile . . . . . Pies . 6-00 6-22 518
Total train miles . . . (millions) . 176-14 181-73 192-20
Gross earnings per train mile . Rs. . 567 5-72 557
Working expenses per train mile . Rs. . 385 368 3-60
Net earnings per train mile . . Ras. . 1-82 2-04 1-97
Net earnings per mean mile worked Rs. . 7,700 8,911 . 9,055

® Excluding for purposes of comparison the Burma Railways' which passed from the contrcl
of the Indian Government on 1st April 1937,
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The following is a brief synopsis of some of the major items of interest
in this report, together with a reference., in each case, to the page in the

report on which the details are given :—

1. Special features—
Improvement in traffic end earnings . . . .
Purchase of the Beawada Masulipatam Rallwav
Operating ratio of State-owned railways lowest since 19"9—30
Operating ratio of railways in some other countries . . .
(Goods earnings of State-owned railways exceed 19"8—’9—-—peak year .
Highest earnings from coal on class I railways since 1929-30 .
Peak earnings since 1929-30 on the Bengal ,Nagpur, Bomiuy,

Baroda asd Central India and East Indmn Railways . .
Il. Fostering trade and Industries—

Reduction of surcharge on coal from 15 to 12} per cent, with a
mazximem of Re. 1, costing Rs. 20 lakhs a year . . .

Purchase of rails and fish-plates from Tata’s (75,000 tons)

Purchase of timber for carriage and wag-on btuldmg (Rs 35 lnkhs)
and wooden sleepers {Rs. 103 lakhs) .

Stores purchased through Indian Stores Department, etc.

1. Engineering—
King George VI Bridge opened . . . . .
New Station at Hardwar . . . . - . . .

1¥. Colileries—
Output of coal from the railway collieries
Output of coke and bye-products . . . .
Coal mined in India, its distribution, inspection and gradmg .

¥. Rolling 8tock—
Additions to stock and improvement in utilisation .
Reduction in upper class accommodation . . . .
VI. Facliities for trade and travelling public—
Transportation—

Increase in train miles, improved services and accelerated speed
of passenger trains . . -

Acceleration of goods train services
Quicker transit of * Smalls *

Gommercial—
Adjustments in rates and fares . .
Facilities for deahng with goods and pareels

Improvement in passenger services to counter road motor
competition and opening of out-agencies .

Closer contact with the business community .
Publicity e e e
Amenities for passengers .
YIl. Economy in working—
Saving due to Job Analysis . . . .

Standardisation of parts for bridges, permanent way, mofs and
sheds, locomotives, carriage and wagon, ete. .

Research and development specially in paints, wagon defects
heated bearing probﬂams, use of welded wal;ms ete. B

Vill, Stafi—

Indian railways provide direct 1 ¢
692,178 persons employment on open lines to

Class I railways’ Wages Blll 3o 38 crores
Staff wellare and their Training

. - - - -

IX. Accidents and damege by floods, ete.
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APPENDIX A.

Railway Administrations in India alphabetically arranged in three classes
according to their gross earnings showing the working agencies,
ownership and route mileage open on 31st March 1938,

Nors.—Indian Reilway Systsms have been olasified ander three clssses for statistioal parposes—
h-I—Bdlnpﬁthmmde;thumdom.m
Ch-ﬂ—hﬂnp'lth;m--minpoﬂa-thmhwhkhnsm,bntmudms Rs. 10 lakbs & yosr,
Class III-—Railways with gross earnings of Ba. 10 Jakhs and under & yesr.

[Nors.~Rallways under construction or sanotioned for oonstruotion on the 3lst March 1938, are shown in Halios.]

RAILWAT STOTRM. Lixes OOMFIISED IN THE SYSTEM.
Name. Worked by Name. Gaage. m Owned by
1 2 3 4 5 8

CLASS I RAILWAYS.

i, Assam Beogal . « t Amam Bengal Rall. (a) Assam-Beogal . Y 3 1,131 , State.
way compuny.
() Chaparmukh-Silghat ¥ 3y 51 | Branch line Compeny
’ under guaraniee
L. . terma.
{c) Katakhal-Lalsbarar. {- 3’ 3§" 23 Do,
(@ Hymmdngh—m Bhairab 3 100 | Branch line Company
i aod rebate terme.
2. Beogsl and Norih. | Bengal sad North- | (a) Mashrak-Thawe .| 3 3" |. 39 | State.
W eatern. Western Raflway :
oo | 00t | 53| 18| By i
- o m [}
@ s:tu-n. ¢ 4 by the Government
of India®.
3. Bengal Nagpur . « | Beugsd Nagpur Rsil- | {a) Anuppur-Mapendrs- [ 2 4 54 | State.
way Company. .
{5) Bengal Nagpur .| ¥ & 2412 Do.
(¢) Purulia-Ranchi .| ¥ o 118 Da.
{d) Raipur-Dhamtari .| % & 57 Do.
O b . | F & D | Srueh line Com.
(/) Msyurbbanj . . o
torma.
{¢) Parlakimedi Light .| ¥ o 56 | Private body.
4. Bombsy, Baroda azd | Bombay, Barods and | (a) Bombey, Barodasad | & 0 1,035 | Btate.
Central India. Ceasrs] Indis Bail- Cetral India.
ey Qompeay. (3) Bombay, Baroda snd| % 3§ | 187 | Do
Central India.
(¢) Bombay, Barodaand | 3* & ] Do.
Central India.
{d) N: Ujjain » + | & 0 35 | Indian State.
{e) B .Cambsy {An-| & 6" 22 Do.
nnd-)‘l‘mpnr Beo-
. tion). .
{/) Petlsd-Cambay (Tars-{ 5 0 12 Do.
par-Cambay
tion).
{9) Dbrangsdrs . « ] ¥ 40 Do.
(A) PalanpurState. .| 3 3%° 17 Do.
(i) P .Dovgad-Baria | ¥ 6 10 Do.
% ;‘jptlip#aﬂays“ . :’ :' Igg Bnn;.:. Iine Company
(B) Tapti ) : under rebate termas,
() Ahmodabed-Parnntij | & 34" 89 Do.
{m) Cham; s Y 6 3l Do.
Pani Light.
=) G Lunavada .| % 6° - Do.
{0) Nadiad-Kapadvanj . | 2* & 13 Do.

¢ Reosives Jand only from Government.
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BRALWAY SYSTEM. LNxs COMPRISED IN THE SYSTEM. n
Route
Name, Worked by Name, Gauge. Miloage. Owned by
1 3 R 4 5 8 ’
CLASS I RAILWAYS—conid.
5, Eastorn B-ongal « | State . - + | (a) Eastern Bengll a 5 6 847 State.

(8) Eastorn Bongai .|| 8 3§ 1,03 | Do.

{¢) Eastern Bongal . ] 2 8 7 Do.

(d) Cooch Bohar State . | 3° 8§° 33 | Indian State.

{¢) Sara-Sirajganj .| & @ 54 Bnn&: llnnb.Comp.ny
onder rebate terms.

(/) Ebulna-Bagerhat . | 2 0° 20 Do,

6 EastIndlan . . |State . . . |(s) EestIndian . .| & 6° 4,217 | State.

()] Calwn:ipgro-Burhwal ¥ 3y 66 Do.

ink.

(¢) Aardwar-Dehra .| & 8 82 | Branch line Company
under  gusrantes
torms. -

(d) South Bihar§. .| & @6 76 | Branoh line QCome
pany.

1. Gmu:’ Indisn Penin- | State . . o | () Gmlt- Indian Penin- | 5 @* 8,168 | Btate.
suls. - auls.

(5} Darwha-Pusad .| 2 ¢ 43 Do,

' (c}) Bhopal-Itarsi . .| 6 #° 57 | Jointly owned
gmw end Indiao-
tato.

() Bhopal-Uljain .| & 8 113 | [ndian State.

(e} Bina-Goona-Baran . | 5 6° 147 Do.

(/} Dbhond-Baramati .| ¥ ¢ 27 | Branch llng Company
undor robate torme.

{g) Elichpur-Yootmal . | 2 ¢° 118 Do.

() Pachora-Jampoer . | 2° 6° 34 Do.

{3) Pulgaon-Arvi . | 28 22 Do,

8. Jodhpur . . . | Indisn State . « | (a} Jodhpur-Hydorabad - 1 230 | Stato.
{British Section),

(4} Jodhpur . .| ¥ 3 707 | Indian State.

{c} Mirpur Khas-Khadro | 3 3} 40 | Company sobeidlzed:
by tho Government
of India.t

9, Madras and Southern | Madras and Hoothern | {2} Madras and Southern | &' 0° L,I10 | Btate,
Mahratta, Mahratts Railway Mahratta,
Company. ) M;[g:,:: :Ll:d Southern | 3 3§" 1,000 Do.

() Alnavar-Dondeli(Pro-| 3° 3§° 19 Do.

vineial).

(d) Kolar GoldAolde .| 5 & 10 | Indian State.

(e} Bangalore-Harlhart , | 3 3~ 211 Do.

{) Hin u];’;n' (Yesvant- | 3 3} 51 Do,

pur-Mysore Fron-
tier).

(4) Kolhapur Btate ., | 3 3 20 Do.

(A) Sangli Btate . .| 3 3p 5 Do.

{i) Tonali-Ropalle . 5 8" 22 | Dlstrict Board,

) B(r;:;ndl?l-blulnli- 3 3 52 Do.

(k) West of Indis Porta- | 3 23~ 81 | Forolgn Country,

guose. .
10, Nizam's State . + | Nizam’s State Rail | (2) Borwads Extension . [ 5 &° 22 | State.
wayw. (&) Dronachelfam (Dho. | 37 33~ a0 Do.
ne)-Kuarnool. Britlsh
Frontler,
{c) Nizam'a Stato ., | & @° 007 | Indian State.
{d) Nizam's State | 6823 Do.

* Under running power agreement, tho B. and N.-W. Railwsy Company run snd haul their trains and traffio over this-

¥ Receives land only from Government.
;Lﬁd k;jtho ?o&:mhl:e%t fo;e & yearly sum of £30,000.

working o ine han been trunaferred to the Mysore Railway with effect from 1st J. :
li Purchased by the Government of Indis on 4th February 1938, v ' Fom anaary 1038,
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n Raway sesrme. Li3xs couFmssp I8 TER SYNTEM.
Eoate
Name. Woekad by Kame. GlT. il Owped by
1 2 3 4 ] [
CLASS I RAILWAYS—coxid.
1L Xorth Westera « | Seate - = 1 {%) Yorth Westers .|V T 5,551 [ ata
(%) EalkaSimia . .| & o 0 | Do
(¢} Kancra-Valley .| & ma Do
{d) Kobas-Thal . . [ 1%
{¢) Mari Indos Kalsbaoh- | & o 157 | Do
Benom and Laki-
Pezn-Tank-Msoai
(/) Zhob Valley (Fort | 2 & 174 | Do
feondermn Ehsnai)
(o) Bahawalnagar Fort-| & 0 Indisn Btate.
Abbas. Kot-al-Imaes
h) Jamme sid Eashmix | 5 & 1s Do
it Sex- .
»
() Jnd-Peaipst (Indisn | & & Po.
Bexticn).
(1)) Chaciveza . | & & -4 Do
(k) Lodhmaoe Dhovi v & 7 Do.
Jakbal .
) Bajpars-Bhatinda g & 108 Do
(A)Sizﬁ!z'lgm :: : :; Dn']h
. M-Ihb B:l I c
= {Jallondor Muke- wndex rebate torms.
rinn]
(o)liubipnr-no-b F.r Do
(Paacwars-Rabon).
{p) Mandrs-Ebaon .| v & Do.
(¢) Emkot Kmrownl .| & 0 Do
{r) Jacobabad-Esshmor. | 2 & 7 Do,
{s) Lezkann-Jocobabed . | =7 & 5 Do.
32 Robifkad and Ks- | Rokilkend sod Ew- | (¢) Lasknow-Bareilly .| 3 3¥ 311 | Staten
paay, 5) Bohilkvnd sod Ea- | 3° 31" 259 | Coxpany sabuidized
’ @ R by the Govexnment
of Indie. 1
Bouth Indian » « | Bosth Indisa Balwey | (4} South Indiaa . .| ¥ & 599 | State.
1 Comgany. Ei)&uhld'na -] ¥ W 1,507 Do
(=) Nidgiri . - r 29 Do
(1) Travapces  (Britsh | 3 31" wa Do
Section
W&ﬁiﬂ)-h L 4 -C' 3 Do.
Mn’g-u-;-m' r & 25 Do.
(s) PoorsanrCockin . | & o & | Indian State.
(%) Travsacore E i of 40 Do.
Seate Bection).
{i) Podanur-Pollachi .| 3" 3} 25 | District Bosrd.
Tinneveily Tiawchen- | 3 31 - De.
dur.
{) Penan-Esnsikkal . | 3 3§° 15 | Forein Coaatry.
) : - T W 8
CLASS II RAILWAYS.
Barsd Laght Bersi Light Badwsy ! Bermi Light . - .| r 203 Compery ssbeidized
+ - - Compeny. I:xhnﬁmm
of Indis snd Indian
r 0 ; ;
- - Docars Bafil- Docars . mpany |
2. Beagal Doosrs B:‘;;l- g {s) Beognl = -
(») Bengal Docars Ex- | ¥ 3° 121 sabsidired
- the Govern-
went of Idbat
2, PlermgarSiats . | InfanBiste . » | Bhevnagar State . .|l Y 207 | Indiaen Stata.
4. Pikaour Bty . . Do. - . « | Biksner Etate . .1 8 798 Da.

* Recaives and only from Goversant snd Indiss State. .
;mﬁ?ﬁgmm The geansatee of interest and -l:-'dyea-adﬁcrn- Ist Jaomary 1855 and 3ist
Decemnber 1504 respectively. '
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RAILWAY SYSTEM LINEs COMPRISED IN TAN SYSTEM. L
Route
Name. Worked by Name. Gavge. | pjloage. Owned by
1 2 3 4 L] [}
CLASS II RAILWAYS-—concid,

I-) iseling Himutayan | {a) Darjecling Hims. | 2 0* 51 Company sobsidized
. Darjesling Himalayaa | Datjecling Himalayan | (a) Darioct by Provizoinl Gor-
{6) Darjeeling Hima- | 27 0 05 Branch tine Company
layan Extonsions. under rebate termae.
Assam  Rai d Dibru-Sadi .l o 80 | Company subsidized
6. Dibro-Sadlys « . asm nl;ucl:;?q;n {a) Dibru-Sadiya 3 by Brovincial Gon-

emment.

(#) Ledo mnd Tikak-Mar- | 3 3§* 5 Unassisted Company.

herita Colliery. .
7. Gaekwar's Barods | Indisn Btate . . | (a) Gackwar's Baroda| 8" 3} 255 | Indian Btate.
' State
State. {#) Khijadlya Dhari 8 3 87 Do,

(5) Prachi Road Kodinar | 8 38§ 18 Do.

(d) Bodeli Chhota Udai- | 3 6° 23 Do.

pur,

(e} Gaokwar's Baroda | 2 6% 333 Do.

ondel A 19 D
. . Do. . . « | () Gondsl . . . 0,
8. Gondal . {6) Jetalsar-Rajkot .| 8 3§ 44 .
{¢) Porbandar State . | 3° 3} 41 Do.
9. Juipur State . . De. . - | Jaipur Stato . | & ¥ 180 Do.
Dwarks | Jamnagar and Dwarks | (a) Jamnagar . .| 8 3§ 54 Do.
10. Jamusgar and Dwar .Rai]wny Company. | () Okhamands!l . .| 8 3¢ 87 Do.

(¢) Jamnagar-Dwarks . ] 3 38§ 60 Branch line Compapy
under  guarantee
and rebate ferms.*

11. Junagad Biate . « | Indian State . « | Tunagad State . .| & 3 220 | Indian State,
12, Morvi . . Do, . . . | Morwm1 . . . .| & W 132 Do.
13, M, . . . Do. . . « | (ay Mysore . . O 338§ Do.
3. Mysore o Kol Ditrlet” | 2 6 63 Do.
{¢) Tarikero-Narasimha- | 2 07 27 Do.
rajapurs Light.
{?) Bangalore-Chik- 2 6 8 | Company guarapteed
Ballapur Light. by Indlan State.
14. Sbahdara Dolhi) | Shahdars {Delbi) | Bhahdars (Dolhi) Saha- | 2 ¢° 93 | Compnny subsidized
Babaranpur Light. | - Saharanpur Light rasopur Light. by Provincisl Qov-
Railway Compaay. ernment.t
CLASS IIT RAILWAYS.
1. Ahmadpur-Katwa , | Abmadpur-Katwa Abmadpur-Katws ] & 0 32 Branoh line Company
Railway Company. under  guarantee
terms.
2. Arrab-Sasaram Light | Arrab-Sasaram Light | Arrah-Sasaram Light 2 6 [11] Company subaidized
Railway Company. by Dintrict Board,
3. Bankura-Damoodar Bankura-Damoodar Bankara-Damoodar 2 @° 00 Branoh line Company
River. River Railway Com. River, uader  guarantee
PpADY. torms.
4. Barasot-Baairhat Barasct-Basithat Barasot-Basirhet Light . | 2 6 52 | Company subsidized
Light, Railway Company. by Distriet Board,
8. Pengsl Provincial . | Bengal Provinclal | (a) Bengal Provinclal , | 27 @7 33 Unassistod Com-
Railway Company. pany.
(#) Dasghara-Jamalpuz- | 2 6 ¢ Branu}y\ line Company
gunj. under  goarantee
torms.
6. Bukhtiarpur.Bihar Bukhtlsrpor.-Blhar Bukbtisrpur-Bihar Light | 2* @* 33 | Company eobsidized
Light. Light Rallway Com- : by District Board,
pany.
7. Burdwan-Katws . | Bordwan-Katwa Rall- | Burdwan-Katws , | 2 e 32 | Branoh line Company
way Comgpany. . under  guarsptee
[245:.TH
8. Cutch Btate + | Indlsn Stats + | Coteb Btate . . .| 2 o 72 | Indlan Etate.

® Financed on rebate torms given by the Jamnagar Dnrbar,
4 Racoives only land from Government,
1 Sabeidy ceased with effect from 1920-21.

§ Doex not include the mile

from the M. & 8. M. Railway on Ist January 1938,

age of Bangalore-Harihar and Hindupur (Yesuantpur-Mysore Frontler) branches taken over
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““‘ Rammway sy=rou. LINEs COMPRISID IX THR SYSTEM.
Name, Worked by Name. Gaoge. Owned by
1 2 3 4 [
CLASS II RAILWAYS—cancld,
9. Dehri-Rohias Light . | Dehri-Rohtas  Light | Dehri-Roktas Light ., ¥ 8 26 | Company subsidized
Railway Company. by District Board.

10. DholpurState . . | IndianState . . |DbolpurState . .| 2 0 85 | Indian State.

il Potwabdslampur . | Futwah-Tslampur Fotwsh-Ilampar. . |-% 6 27 | Branch line Comspany
Light Railway Com- under guarsntes
pany. termas.

12 GwaliorLight . . | IndianStasts . . [GwaiorLight . .| ¥ 0 206 | Indian State.

13. Howrah-Amta Light . | Bowrsh-Amta Light | Howtah-Amta Light .| 2 0° Company subsidized
Railway Company. by Distzriet Board.

14 Howrah-Sheakhals Howrah-Sheakhala Howrah-Sheakbals Light | 22 0* Do. T .

Light. Light Railway
Company. .

18, Jagadhsi Light « | Jagadhri Light Rail- { Jagadhri Light . .| ¥ 0 3 | Unamisted Company.
way Company

16, Jorhat . + o | River Steam Navigs- | Jorhat (Provizeial) .| 3 0° 32 | State.
tion Company
India General Nuvi.
aﬂnn snd Railway

i7. Kalighat-Falta . | Kalighat-Falta Rail [ KalighatFala . .| & @ 268 | Branch line Coftpany
way Company. under  guarantes

terma.

18. Kulasskarapatnam East India Distilleriea | Kulasekarapatoam Light | 2 0° 27 | Unaemisted Compaxy.

Light. and Svgar Factories.
10. Matheran Light » | Matheran Steam Tram. | Matheran Light . .] 2o Company subeidized
way Company. : by the Governmend
of India. *
20, Tex Balipara Tez Texporo-Balipara Light . | 3 ¢° 20 | Company subsidized
teun ‘Iramny Lig Distriet Board.
Company.

21. Trivellors Lighs . T.N;mbmmnl(.‘hatty Trivellore Light . .| ¥ 0 2 | Unamisted Company.
and Sons.

23, Udaipwr-Chitorgarh . | Indian Etate . . | UdsipurChitorgash .| & 3§ 146 [ Indian Stste.

* Receives land and rebate from Government.
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APPENDIX B.

Relations of the Government to Railways in India.

(Reprinted from the Report for 1914-15 and brought up to date.)

Diversity of Relations between the State and Raﬂv{a_.ya.—Ona of the
special features of the Indian Railway system is the diversity of conditions that prevails
in the relation of the State to the various lines in respect of ownership and control, Of
the important lines situated in British India or in which the Government of India is
interested, four [the North-Western,* Eastern Bengal, East Indian (with which has
been amalgamated the Oudh and Rohilkhand Ruilwag from the lst July 1925) and Great
Indian Peninsula Railways] are owned and worked by the State; five (the Bombay,
Baroda and Central India, Madras and Southern Mahratta, Assam Bengal,
Bengal Nagpur and South Indian) are owned by the State but werked on its behalf

companies enjoying a guarantee of interest from the Government; two important
lines (the Bengn[] and North-Western, and Rohilkund and Kumaon) and many of less
importance are the property of private companies, some being worked by the owning
companies and some by the State or by the companies that work State-owned systems;
several minor lines are the property of District Boards or enjoy a guarantee of interest

. granted by such Boards.

The diversity of conditions is in certnin respects less important than might at first
appear for the following reasons: —

The Government of India exercises under the Indian Railways Act, 1890, in res-
pect of all Railways in British India (and also, by virtue of arrangements
with Indian States, in respect of cerinin railways passing through such
States), certain general powers. Thus a railway may not ge cpened until
8 Government Inspector has certified that it has been comstructed so as to
comply with requirements laid down by the Government and can be used
for the public carriage of passengers without danger to them. The Gov-
ernment of India can also, in the interest of the safety of passengers,
require a railway to be closed, or the use of particular rolling-stock to be
discontinued, or may prescribe conditions for the use of the railway or the
rolling-stock. They can appoint a Railway Commission to investigate
complaints on certain matters such as the withholding of reasonable traffic
facilities or the grant of undue preference. .

In addition, the Government of India (or in some cases Local Governments)
exercise under the provisions of contracts detailed control over the manage-
ment of all Railways in British Indin greatly exceeding that which is
secured by the Indian Railways Act. They also have a certain financial
interest in all companies in British India, and o preponderating interest
in most of the railways which are of the firat importance.

History of Relations of the Government and Companies.—The main
causes which have led to the present diversity of conditions in regard to the agency by
which railways are managed, and the relations of the Government with the various
classes of companies now in existence, are summarised in the following paragraphs:—

. The first proposals for the construction of railways in India were submitted in 1844
to the East Indin Company in England by Mr. R. M. Stephenson, afierwards Chief
Engineer of the East Indian Railways, and others; they.included the comstruction of
lines by railway companies to be incorporated for the purpose and’the guarantee by the
* Lost India Company of a specified return. A contract for the construction by the Last
Indian Railway Company of an experimental line of 100 miles from Calcutta towards
Mirzapore or Rajmehal at an estimated cost of 1,000,000!. was made in 1849, and a
return of 5 per cent. was guaranteed by the East India Company on the Capital; and
a similar contract was made in the same year with the Great Indian Peninsula Railway
Company for a line from Bombay to Kalyan at an estimated cost of 500,000/. But the
policy of entrusting genernlly the construction of Indian railways to guaranteed com-
panies was not adopted until 1854 on the recommendation of Lord Dalhousie, who, in
a minute, dated 20th April 1853, explained his reasons for preferring the agency of
companies, under the supervision and control of the (Government, to the construction
of lines on behalf of the Government by its own officers. He held that the State
Engineer offices would make railways 8s well, and possibly as cheaply, and s expedi-
tiously as companies; but that the withdrawal from other duties of the large number

* Includes the Dethi, Umballa, Kalka and Southern Punjab Railways which were purch
by the Secretary of State on alst March 1926 and 1st January 1930 respectively, P need
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(\oi officers required would be detrimental io the public interest, that the conduct of com-
mercial undertakings did not fall within the proper functions of any Government and
least of all within the functions of the Government of India, since the dependence of the
population on the Government was, in India, one of the greatest drawbacks to the advance
of the country, and that the country would therefore benefit by the introduction of
English energy and English capital for railway purposes, with the possibility that such
energy and capital would in due course be encouraged to assist in the development of
India in other directions.

Old Guaranteed Railways.—The policy supported Lor i
adopted, between 1854 and 1860. Coniracts lf)::r ge etl:nstructmbg of Biﬂ?r:lwin?:in‘g:
were made by the East India Company, or (after 1858) by the Secretary of State for India
with the East Indian, Great Indian Peninsula, Madras, Bombay, Baroda and Central
Jndia, Bind (afterwards, the Bind, Punjab and Delhi), Eastern Bengal, Great
Southern of India (afterwards, when amalgamated with the Carnatic Railway Company
—see below—the South Indian) and Cailcutta and South-Eastern Railway Companies.
Under these contracts the railway companies undertook to construct and manage specified
lines, while the East India Company (or the Secretary of State for Indiaj agreed to
provide land and guaranteed interest on the capital, the rate fixed being in various
cases 5, 41 and 4} Fer cent. according to the market rates prevailing when the various
contracts were e. Half of any surplus profits earned was to be used towards re-
paying to the Government any sums by which it had been called upon to supplement
the net earnings of any previcus period in order to make good the ntee of interest;
and the remainder was to belong to the shareholders. In practically all matters of im-
portance except the choice of staff, the companies were placed by the contracts under
the supervision and control of the Government which had power to decide on the standard
and details of construction; the rolling-stock to be provided, the number, time and speed
of trains; the rates and fares to be charged ; the expenditure to be incurred; the standard
of maintenance; and the form of accounts. e railways were to be held by the
companies on lenses terminating at the end of 99 years, and on such termination the fair
value of their rolling-stock, plant and machinery was to be paid to them. But provision
was also made to enable the Government to purchase the lines after 25 or 50 years on
terms calculated to be the equivalent of the companies interest therein and also to enable
the companies to surrender their lines to the Government and to receive in return their
capital at par. )

Early Attempts to Secure Funds for Railway Construction without
a Guarantee.—An attempt to secure the construction of railways in India, on terms
more favourable to the Government than those of the contracts with the original
guaranteed companies, was first made in 1862, when a subsidy, but not a guarantee, was

ted to the Indian Branch Railway Compary which proposed to make feeders to
the trunk lines in Northern India, and did actuslly make one such line. Similar
assistance was granted later to the Indian Tramway Company, which made a short
line in Madras. In 1864, the terms granted to the two companies mentioned were
taken as a standard for general adoption with a view to the encouragement of similar
companies. The chief provisions were that the Government, besides giving the necessary
land free of costs, wonfd grant an annual subsidy for 20 years at a rate not exceeding
£100 per mile of line with an addition in respect of large bridges costing more than
£10,000, These terms failed to attract capital, and the two unguaranteed companies
which had begun work found themselves after a few years unable to proceed without
further assistance from the Govérnment. Consequently, in 1867, a contract was entered
into with the Indian Branch Railway Company (which soon after changed its name
to the * Oudh and Rohilkhand Railway Company ’’) by which the company was
guarauteed interest at 5 per cent. per annum on the cost of certain lines to be carried
out by it, on conditions similar to those laid down in ‘the contracts of the period
1854—1860. Similarly, the Indian Tromway Company, after having been given in
1868 a guarantee of 3 per cent. per annum, went into liguidation in 1870, and became
absorbed in a new company called the Camatic Railway Company (afterwards amal-
gamated with the Great Southern of India Railway Company to form the South Indian
Railway Company), with which the Secretary of State entered into a contract guarantee-
ing interest on its capital at 5 per cent. per anaum. Ir 1869, Sir John Lawrence summed
up the result of the experiment of the construction of railways by unguaranteed com-
panies as follows:—*“ The Government of India has for several years been striving
to induce capitalists to undertake the construction of railways in India at their own
risk, and on their responsibility with a minimum of Government interference. But
the attempt has entirely failed, and it has become obvious that no capital can be
obtained for such undertakings otherwise than under » guarantee of interest folly
equal to that which the Government would have to pay if it borrowed directly on it
own account.”’

The attempt to encourage unguaranteed companies having thus been unsuccessful,
it became necessary to decide whether the old practice of relying on guaranteed com-
paniws, of the type that had provided capital for, and had constructed, the firet railways

21 a
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A

in India, should be continued. The Government of India expressed their objections to
this course. They doubted whether their power of control over such companies secured
the greatest possible ecomomy in construction. They also disliked the arrangements
under which they guaranteed the interest on the capital of companies, and thus became
responsible for loss on working while having only o comparatively remote prospect of
profiting by the result of successful working. Two imliortunt changes were consequently
made in the practice that had been followed since the beginning of railway construction
in India:—

1. Arrangements were made with some of the most important of the guaranteed
companies that, in lieu of the provision that half of any surplus profits was
to be applied in repayment of sums advanced by the Government under the

uwarantee of interest, half of the surplus profits for each half-year should
Ee the property of the Government. In consideration of this modification,
the Government relinquished, in the case of three companies, the Great
Indion Yeninsula, the Bombay, Baroda and Central India and the Madras,
its right to purchase the lines at the end of the first 25 years from the dates
of the respective contracts.

2. It was decided by the Secrotary of State that the time had arrived when in
both raising and expending such additional capital as might be required
for new lines in India, the Government should secure to itself the full
benefit of its own credit and of the cheaper methods which it was expected
that it would be able to use. Accordingly, for several yenrs after 1869,
the capital expenditure on railway was chiefly incurred direct by the
State nnd no fresh contracts with guaranteed companies were made excepl
for small extensions, Among the lines constructed or begun by State
agency and from State capital between 1869 and 1880 were ithe Indus
Valley, Punjab Northern, Rojputana-Malwa, Northern Bengal, Rangoon
and Irrawady Valley® and Tirhoot.

Progress in the Construction of Railways.—DBy the end of 1879, i
25 years from the introduction of railways in India, G,128ymi1es of x?nilwa ,l:;ldn[l;:e]:x:
constructed by companies which had expended, approximately, £97,872,000 (these figures
include the Calcutta and South-Ilastern end Nalhati Railways which were constructed
l})}y ctcilmpnmes (}n;t \gelr‘?apur'(ihase;l byl the (i:‘overnmant in 1868 and 1872, respectively)
y the same date 2,175 miles of railway had b t rer '
Y e ron ot o 3 een constructed by the Government at

Introduction of Modified Guarantee Terms.—In 1880 i
great and rapid extension of the railwny system was urged by the Fxsxmi'n(tahéozli;i;:zlif;%ef&r
appointed after the great famine of 1878, who estiumte({ thut ot least, 5,000 miles
were still mecessary for the protection of the country from famine. It wos held b
the Government of the time that o limit was necessary on the capital borrowed annuall A
and it was clear that the limit fixed wns not high enough to allow of such progrgﬂ;
in railwany construction ns was desirable. With reference to this difficulty the Famine
Commissiouer remarked: ‘‘ that there would be manifest advantages in giving free
scope to the extension of railways by private enterprise if it were possible; and, though
the original form of guarantee has been condemned, it mny not be impossibl'e to find sorgne
2ub:ltl1tule “"lhlch shall be free from its defects, and may secure the investment of capital
olf‘ anef:;)jt:agti?)rést{:g;nmtt-sg"lt involving the Govermment in financinl or other linbilities

Action in the direction suggested hy the Commissi i
three companies without o guglguntee (the Bengal Cse'i:?:ul‘v?: iléléclnnl:ﬂl tthl:’eff}mmhl‘m 0df
Nor.th-Western and Rohllqud and Kumoon in 1882), and three new puarn et“g:ll o
panies (Southern Mahratta ic 1882, the Indian Midland in 1885, and 519 B: EEl ﬁom-
%ur in 1887). The Bengal and North-Western and the Rohilkund dhd Kumaoll:glg il oy

ompauies are rcferred. to more fully, in a later paragraph. The Bengal Centr lme?[Y
way Company’s operations were not successful at the outset, and a rev{‘irsed contllf:mt was
entered into with the company, with effect from the lst July 1885, under whicl Yﬁs
Ee;:retary of State guaranteed interest at 34 per cent. on the com'punv’s ca it‘:ﬂl i:h‘3
: : r;n::? gfn?:taf]a&m(;:{);:n:g?eu:;}ﬁ%a?f[t}grtpwflfﬁt o]f interest on ndvances by the Secn;i

ut not the share capital) being divided bet
the Secretary of State nnd the company in the proportio £ ters ¢ Tormer
and one-quarter to the latter. The nyew contr}:xctpgnventﬁlgfsitl;cr::tg;agf rgt:x(;eﬂﬁ for‘mgr
to tnke possession of the line on the 30th June 1905, or subsequently at intewuie r}gui):
yé-;?l:;sh,et:ﬁ lﬁg’llj{::t]?atﬂ‘; i(]!al’::;)né]g;: capital at {mr.3 ; The rate of interest g’unl'nnleeds t(c)) the
. a 1 ; pany was also er cent,; i i '
?l;zt tenrmngs remaining after payment of interest oIr)n ndvnnc:aall;n:htll?ecglirtel;:rl:rafjnfné? t’:f
thu ];tot ou1 share or debenture capital) was divisible in the same way as in the casea ;
e Bengal Central Railway Company. The guarantee to the Indian Midland a:d

* Forms part of the B i i
on 1st April 1937, e Burma Railways which have been transferred to the Government of Burma
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Bengal Nagpur Railway Comparies was 4 per cent.; and the Secre
entitled to three-quarters of the surplus proil‘::ts in excess of all inter::y cl‘::rgf:t ) Twl‘::
lines constructed by the three companies last mentioned were declared to be the property
of the Secre of State, who had the right to determine the contracta at the end of
spproximately 25 years after their respective dates, or at subsequent intervals of 10 years
on repaying at par the capital provided by the companies. ’
The Assam Bengul BRailway Company was forméd on similar lines in 1892, except
that, any surplus profits were to be divided between the Secretary of State and the com.
pany in proportion to the capital provided by each. The rate of guarantee in this case
was 3} per cent. for the first six years and thereafter 3 per cent.

The terms of guarantee given to the companies formed since 1880 have thus been
much more favourable to the Government than in the case of those formed before 1869.

Termination of Contracts of the Old Guaranteed Companies.—In
dealing with the guaranteed companies formed before 1869 and with those formed in 1881
and subsequently, it has been the practice (except in the cases mentioned above, when the
purchase of some of the old guaranteed lines was postponed in order to secure to the
Uovernment a share in surplus profits) to use in some way or other at the earliest possible
date the right reserved by the Government of terminating the contracts of the various
companies. The method of making use of this right has differed in different cases. The *
Eastern Bengal, the Qudh and Rohilkhand, the Sind-Punjab and Delhi and the Southern
Punjab lines were purchased and transferred to State management, the last two now
forming s\art of the North Western Railway. Similarly, the Bengal Central line was
purchased and made part of the Eastern Bengal Railway. The Madras and the Indian |
Midland lines were ac?uired but left, after acquisition, under the management of com-
panies working other lines with which it was advantageous to amalgamate them. In
the cases of South Indian, Bombay, Baroda and Central India, Southern Mahratta, and
Bengal Nagpur, the course adopted has been to arrange for the continuance of manage-
ment by the original company (or by a new company closely related to the old one),
but to secure more favourable financial conditions for the State by one or more of the
following methods :—reduction of the amount of capital retained by the companies in
the undertakings, reduction of the rate of interest guaranteed by the State on such
capital and modification in favour of the Government of the clauses relating to the
division of surplus profits. This method was adopted also in regard to the East Indian
and the Great Indian Peninsula Railways, but the contracts under which they were
being worked having terminated on the 31st December 1924 and the 30th June 1925
respectively, the management of these lines has been taken over by the State from those
dates. Similarly the management of the Burma Railways was taken over by the State
on the termination of the coniract with the Burma Railways Company on the 3lst
December 1928, From lst April 1937 this railway has passed to the control of the

Government of Burma,

Arrangements between the Government and Companies at present.
—The relations between the Government and the guaranteed companies now working
sailways may be summarised as follows:— '

The lines that they work are the property of the State.

The greater part of the capital is the property of the Government, either thronﬁh
having been originally supplied by it or through the acquisition by the
Government of the greater part of the companies’ interest on the termin-
ation of old contracts.

‘When funds are required for further capital expenditure, the Government has the
option either of providing them or of calling on the company to provide
them. Both the Government and the company usually receive interest at a
fixed rate on their capital and surplus profits are divided between the Gov-
ernment and the company in the various proportions provided for by the
contracts. The company’s share is in most cases only a small proportion of

the total amount.
All the contracts are terminable at the option of the Secretary of State, at
specified dates; and on termination the company’s capital 1s repayable at

par. o
Tha administrative control exercised by the Government over the companies is as

foliows :—
The company is bound to keep the line in good repair, in good working condition,
and fully supplied with rolling-stock, plant, and machinery; to keep the
rolling-stock in good repair and in good working condition ; and to main-
tain a sufficient staff for the purposes of the line;—all to the satisfaction
of the Secretary of State.
The Secretary of State may require the company to carry out an_v.alteration or
improvement in the line, or in the working that he may think necessary
for the safety of the public or for the effectual working of the line.
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of State may require the company to enter into agreements, on
The Si?:ggble terms and 3::om;litions, with the administrations of adjoinin rail-
ways for the exercise of running powers, for the supply to one ‘another o‘i
surplus rolling-stock, for*the interchange of traffic and rolling-stock an
the settlement of through rates, and for additions and alterations to, or the
redistribution of, existing accommodation in junctions or other stations in
view to their convenient mutual use.

The train service is to be such as the Secretary of State may require. In order to
secure & general control over the rates quoted by companies, the Secretary
of State %ms retained power to settle the classification of goods and to
authorise maximum and minimum rates within which the companies shall
be entitled to charge the public for the conveyance of passengers and gooda
of each class.

The company has to keep such accounts as the Secretary of State may require, and
these are subject to audit by the Secretary of State.

In all other matters relating to the line the company is made subject to the super-
vision and control of the Secretary of State, who may appoint such persons
as he may think proper for the purpose of inspecting the line, auditin
the accounts, or otherwise exercising the powers of supervision and contro
reserved to him. In particular, the Secretary of State has the right to
appoint a Government Director to the Board of the company, with a_power
of veto on all proceedings of the Board. All the moneys received by the
company in respect of the undertaking, whether on capital or revenue
account, have to be paid over to the Secretary of State.

All expenditure by the company has to be stated and submitted for the sanction
of the Secretary of State.

Thus, the Government has the preponderating financial interest in the lines worked
by the two classes of guaranteed companies, those formed before 18G9 and retained as
working agencies with reduced capital after purchase, and those formed on terms more
favourable to the State after 1880; it has exceedingly wide control over the methods of
working; and it has the right of taking possession of the lines at specified times on re-
payment at par of the capital of the companies.

Other Lines Worked by Companies.—In addition to the lines referred to
above, and apart from lines constructed by Branch line companies, District Boards and
Indian States, two lines of some importance have been constructed by companies which
receive no direct assistance by the Government, namely, the Bengal and North-Western
Railway and the Rohilkund and EKumaon Railway. (The Rohilkund and Kumaon
Railway Company wns guaranteed intereat at 4 per cent. during construction and received
for 10 years thereafter a subsidy of Rs. 20,000 per annum. This ceased in 1894),
‘While, however, these companies have no guarantee or other direct payment from the
Government, they derive some advantage (partly through direct participation in profite
and partly through reduction of expenses) from the fact that the working of certain State
lines has been entrusted to them, the Tirhoot Railway to the former company and the
Lucknow-Bareilly Railway to the latter. Their lines can be purchased by the State
in 1942 on terms which are different in respect of the different sections of the lines,
but are, on the whole, much more favourable to the companies than those provided
for in the contracts with the guaranteed companies. Failing purchase in 1942, the lines
will become the property of the State in 1981 on payment of certain emounts. The
general administrative control exercised by the State over these companies and the
contrel over expenditure are similar to that which is exercised as explained above,
over guaranteed companies.

"
t
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APPENDIX C.

The Organisation for Government control.

The initial policy of the Government of India for the construction and working
of rnilways wos the establishment of guaranteed railway companies of Englishk domi-
cile. Control aver the operations of these companies was at first secured through the
appointment of a Consulting Engineer of Guaranteed Railways. Some years later
Local Consulting Engineers were appointed for the exercisé of control over guaranteed
railways and over State-owned railways in the constructioti -of which the State had been
financially interested and which had been leased to companies for working, These
officers combined the duties of supervision and control on behalf of the Government of
India and of an Inspector under the Government of India Railway Aect. The Govern-
ment of India were not directly concerned with the ownership of railways until 1868
when the Calcuttn and South Eastern Railway was surrendered to the Indian Govern-
ment under the terms of the contract between the Secretary of State and the Company.

Owing to the Government of India having in 1869 definitely adopted the policy -
of direct construction and ownership of railways, a period of rapid development of rail-
way construction ensued and it became necessary to relieve the Public Works Depart-
ment Secretariat of the Government of India in some measure of the detailed control
of railways, Accordingly in 1874 a State Railway Directorate was established and the
greater portion of the State Railway establishment and business connected with Stata
Rpilway Administration was transferred to the control of the Director of State Rail-
ways, an officer who functioned on much the same lines as the head of a department
under the Government of India. The Consulting Engineer to the Government of
India for State Railways was at the same time associated with him but all important
matters had still to be referred to the Public Works Department. A special Deputy
Secretary in the Railway Branch of the Secretariat of the Public Works Department
was also appointed to conduct the correspondence between the Government of India and
these officers. .

Early in 1877 a further change was made in the organisation responsible for the
sdministration and control of State Railways and in the place of one Director of
State Railways thres Directors of territorial systems and one Director of State Rail.
ways Stores were appointed. These territorial divisions comprised the following
Bystems : —

Central . . . . . . . . . 1,179 miles.
Western . . . . . . . . . 927 miles.
and North Eastern . . . . . . . 830 miles.

This division of the administration on a territorial basis proved unsatisfactory
in practice as it resulted in the issue of conflicting orders as far as the management of
open lines was concerned although no difficulty was experienced in the supervision
of new construction.

As the number of lines under construction had decreased and in order to remedy
the defect just mentioned, it wos decided in 1880 to abolish the Directors of the
Central and Western Systems and to transfer the work allotted to them to the Con-
sulting Engineers of the neighbouring guaranteed railways. The abolition of these
two appointments resulted in an increase in the administrative work of the Secretariat
and it wag found necessary to raise the status of the Deputy Secretary to whom the
powers previously exercised by the Directors had been entrusted, to that of Director
(General of Railways.

In the revised organisation the Consulting Lngineer to the Government of India
for State Railways was associated with the Director General of Railways and assisted
the latter primarily in an advisory capacity in matters of civil engineering while the
Director of Stores similarly acted in matters concerning stores and rolling-stock and
at the same time was an adviser in malters affecting establishment. The Director
of Trafic was appointed nt the same time as an adviser on traffic problems and the
nccounts work of the department was placed under the Accountant General, Public
‘Works Department.

Government control and supervision of the Guaranteed Railways continued to be
exercised by the Local Consulting Engineers to Government. There were five such
" officers at the time with headquarters at Bombay, Madras, Calcutta, Lahore and
Lucknow. The Consulting Engineers at Madras and Bombay worked directly under
the Government of these presidencies, while those at Calcutta, Lahore and Lucknow
were under the immediate orders of the Government of India. Under this arrange-
ment practically all powers affecting the finances and day to day management of the
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railways were vested either in the Consulting Engineers or in the Government, both?_}
for the guaranteed railway companies nnd later on for State Railways which had been

leased for working to railway companies. . .
The following is @ list of the administrative appointments that existed in 1881:—

Member of the Governor General’s Council, Public Works Department.

Secretary, Public Works Department.

Deputy Secretary, Railway Branch.

. Under Secretary, Railway Branch.

Consulting Engineer of State Railways.

Director General of Railways,

Director of Construction.

Accountant General, Public Works Department,

Director of State Railways, Stores.

Three Assistants to the Director General of Railways.

. Consulting IEngineers for Guaranteed Railways at Caleutta, Lahore aud
Lucknow.

. Deputy Consulting Engineers for Guaranteed lines, Calcutta, Lahore and

Lucknow.

SPREND T W
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Madras and Bombay.

13. Joint Secretary, Railway Branch and Consulting Engineer for Railways.
~ 14. Deputy Secretary, Public Works Department.

Punjalb,
15, Secretary, Public Works Depariment.

By this time also Local Governments and Adwministrations had been induced te
take a practical interest in the management of railways and in a few cases short exten-
sions had been comstructed from funds the interest of which Loecal Governments had
accepled responsibility to ;lmy. Such lines were controlled by the Loral Governments
concerned under the general supervision of the Government of India.

After 1881 further alterations of a more or less detailed character were made in
the administrative organisation and by 1890 the following changes had taken place.
Instead of a Deputy Secretary and Under Secrotary, Railway Branch, there were then
only an Under Secretary and an Assistant Secretary, Railways, in the General Branoch.
The posts of Director of State Railways, Stores, and Director of Construction had die-
appeared and in their place there was an Under Secretary, who was an ez-gfficio Deputy
Director General of Railways. The post of Accountant General, Railways, had also
been abolished and the Accountant General, Public Works Department, was once more
made responsible for this work,

Further changes were made in 1897. In that year the post of Director General
of Railways was abolished and the post of a Secretary to t]!l)e Government of India
in the Public Works Department was created in its place. The other administrative
and secretariat appointments at the headquarters of the Government of India at the
time were:—

(1) Director of Railway Construction, and Deputy Secretary and ez-officio Direc-
tor of Stores.

(%) Director of Railway Traffic, and Deputy Secretary and ez-officio Director of
Railway Statistics. "

(3) Two Under Secretaries,
(4) Two Assistant Secretaries,
{5) One Mechanical Assistant,

.The post of Consulting Engineer for State Railways was olso abolished and hie
duties transferred to the two Directors. The supervision of the accounts work of the
Department, however, still remained under ithe Accountant General, Public Works
Department, who was also an ez-officic Deputy Secretary to the Government of India.

In October 1901, Sir Thomas Robertson, C.V.0., was appointed Ig His Majesty's
Secretary of State for India in Council as 8pecial Commissioner for Indian Railways to
enquire into and report on the administration and working of Indinn Railways. In
his report, which became available in 1903, 8ir Thomas recommended that the adminie-
tration of the railways in India should be entrusted to a small Board consisting of
a President or Chief Commissioner who should have a thorough ractical lmowledge
of mailway working, and should be a member of the Viceroy's Council for railway
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matters, and two other Commissioners who should be men of high railway standing
and should have a similar training to that of the President. He recommended thai
the Board should, in addition to the necessary office establishment, be provided with—

{1) A Secretary who should have received a suitable training in the practical
working of railways, and who should be er-officio a Secretary to the Gov-
ernment of India.

(2) A Chief Inspector of Railways, to advise on all technieal, engineering and
mechanical questions.

(3) A suitable number of Government Inspectors.

Sir Thomas Robertson’s recommendations were carefully considered by the Governor
General in Council and the Secretary of State, and early in 1905 it was decided that
the Railway Branch of the Public Works Department of the Government of India
should be abolished and that the control of the railway systems in India should be
transferred to a Railway Board consisting of three persons, & Chairman and two
Members. The Chairman of the Board was vested with the general control of all
questions committed to the Railway Board with power to act on his own responsibility
subject to confirmation by the Board. The Railway Board were authorised to delegate
to the Chairman or a member the power of settling questions which might arise on’
any tour of inspection, such decision to be recorded subaeanently as an act of the Rail-
way Board. The Board was made subordinate and directly responsible to the Govern-
ment of India in the Department of Commerce and Industry.

The Railway Board assumed office in March 1905 and were provided with the
following establishment :— . ' .

Secretary.

Examiner of Accounts. .
Under Secretary, Construction,

Under Secretary, Traffic.

Registrar.

Director of Railway Construction.

Certain changes were, however, made in the following year and the establishment
then consisted of : — :

1 Secretary.
3 Assistant Secretaries; one each for Establishment, Construction and Traffic.

1 Registrar.
1 Director of Railway Construction.
1 Railway Accounts Officer.

Sir Thomas Robertsor had further suggested in his detailed recommendations
that extended powers, both administrative and financial, should be delegated to Boards
of Directors of Companies, that the appointments of Consulting Engineers should be
abolished and that the work which they performed under the Railways Act should
be entrusted to a body of Government Inspectors to be appointed for the purpose.
These recommendations were given effect to in a modified form in 1908. .

Within a short time after the constitution of the Railway Board, it was found
that work was being hampered by having the Commerce and Industry Department
between the Railway Board and the Governor General in Council and in October 1908
on the recommendations of the Railway Finance Committee presided over by Sir James
Mackay (now Lord Inchcape), the following changes were introduced :—

(1) The appoiniment of the Chairman of the Railway Board was changed into
that of President of the Railway Board and enhanced powers were vested
in the President.

(2) The Board with its ataff became collectively the Railway Department distinct
from and independent of the Department of Commerce and Industry,
though remaining wunder the administrative charge of the Hon’ble
Member, Commerce and Industry Department, as the Railway Member.

(3) The President of the Board was given direct access to the Viceroy as if he
were 8 Secretary to the Government of India.

At the same time in consequence of the amalgamation of the Public Works Depart-
ment Accounts and Civil Audit Establishments under the control of the Finance
Member of the Government of India the appointment of Accountant General, Public
‘Works Department, was abolished and the appointment of Accountant General, Rail-
ways, was revived.

S D

22



140 REPORT BY THE RAILWAY BOARD ON INDIAN RAILWAYS FOR 1037-38. [Arr. C.

In 1909 the post of Director of Railway Construction was abolished and the )
appeintment of Chief Engincer with the Railway Board for the purpose of advising the
Railway Board on technical matters connected with Civil Engineering was created.

In January 1914, it was decided that the importance of financial and commercial
considerations in connection with the control of Indian railway policy justified a
modification of the rule that the President and Members of the Railway Board should
8ll be men of large experience in the actual working of railways. It was then decided
that in future one member who equally with the others might be appointed President
should be selected for commercial and financial experience and a member with the
necessary qualifications was appointed.

This arrangement was, however, altered in 1920 when it was decided that all the
three members of the Board should possess railway experience. To assist the Board
however, in the consideration of financial questions, the post of Financinl Adviser to
Railway Board was created.

Owing to the expansion of railways in India and the increased work thrown omn
the Board a second Assistant Secrdtary, Engineering, was appointed in 1914, and in
1916 the duties of the Construction Branech were divided between one branch dealing
with Projects under an Assistant Secretary and a second branch dealing with Way
‘and Works which was sometimes under a separate officer and at other times under the
Secretary or Chief Engineer. In 1922 the charge of the Way and Works branch was
divided between the Assistant Secretary in charge of Projects and the Assistant Secre-
tary in charge of Stores.

In November 1922, the Board’s establishment was strengthened by the appoint-
ment of a Chief Mechanical Engineer. This appointment was created to enable the
Board to have at headquarters a reliable adviser on matters connected with mechanical
engineering,

During 1921 a Committes presided over by Sir William Acworth visited India and
one of the questions referred to them was the evolution of a satisfactory authority for
the administration. of the varied functions which the Railway Board Igﬂ.d to perform
ag:—

{a) the directly controlling authority of the three State-worked systems aggre-
gating 9,028 miles, ‘

(5) representative of the predominant owning partner in systems aggregating
22,949 miles,

(¢) the guarantor of many of the smaller companies,
(d) the statutory authority over all railways in India.
The Acworth Committee recommended in their report:—

(1) that a new Department of Communications responsible for railways, ports
and inland pavigation, road transport and posts and telegraphs under a
Member of Council in charge of Communications should be created,

{2) that under the Member of Council for Communications there should be a
technical staff consisting on the railway side of a Chief Commissioner and
four Commissioners and that of the four one should be in charge of finance
and the organisation and staff of the office and the other thres Commis-
sioners should be in charge of three respective divisions, Western, Eastérn

. and Southern, :

(3) that the technical staff attached to the Commission should be strengthened
specially on the traffic side.

The Government of India, though they did not accept the'first recommendation of
the Acworth Committee, agreed to the re-organisation of the Railway Board being under-
taken on the principles underlying the report of the Acworth Committes. The appoint-
ment of a Chief Commissioner was accordingly sanctioned in November 1922, and in
accordance with the recommendations of the Aeworth Committee he is aolely reaponsible,
under the Government of India, for arriving at decisions on technical questions and
advising the Government of India on matters of Railway policy; he is not liable to be
over-ruled, as the President was, by his colleagues in the Railway Board.

The first duty of the Chief Commissioner was to work out detailed propesals for
the re-organisation of the Railway Board and as a first step he made recommendations
to the Government of India for the immediate appointment of a Financinl Commig-
stoner. This recommendation was strongly endorsed by the Indian  Retrenchment
Committee and the appointment of the Financial Commissioner was made in April 1923
with the sanction of the Secretary of State. The further proposals of the Chief Com-
missioner for the re-organisation of the Railway Board were accepted by the Govern-
ment of India and the Secretary of State and were introduced from the lst April 1924
It was decided, however, for reasons connected with the present statutory position oi.’
the Railway Board, and to avoid confusion with the provisions for & Railway Commis-
sion under Chapter V of the Railways Act, to retain the name ‘““ Railway Board ”’
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f‘ for the headquarters organisation of the Railway Department instead of * Railway
Commission *” as recommended by the Acworth Committee.

The Railway Board as then reconstituted consisted of the Chief Commissioner as
President, the Financial Commissioner and two Members, the Chief Commissioner being
Secretary to the Government of India in the Railway Department. The proposal of
the Acworth Committee that the Indian Railways should be sub-divided into three
territorial divisions with & Commissioner in charge of each was not accepted, and the
work of the Members of the Board was divided on the basis of subjects and not on a
territorial basis. One Member dealt with technical subjects and the other with general
administration, personnel and traffic subjects, the Financial Commissioner represent-
ing the Finance Department on the Board and dealing with all financial questicns.

The r&ori:nisation carried out in 1924 had for one of its principal objects the
relief of the Chief Commissioner and the Members from all but important work so as to
enable them to devote their attention to larger questions of railway policy and to-
enable them to keep in touch with Local Governments, railway administrations and
mc bodies by i g to a ter extent than they had been able to do in the past.

is object was effected by placing a responsible Director at the head of each of the
main branches of the Board’s work, namely Civil Engineering, Mechanical Engineering,
Traffic and Establishment. The former Chief Engineer -and the Chief Mechanical
Engineer who had been- employed mainly in consultative work, became Directors and
together with the Directors of Traffic and Establishment have been made responsible
for the direct disposal of the work of their branches under the general orders of the
Railway Board.

The posts of Joint Secretary and 4 Assistant Secretaries were replaced by 6 Deputy
Directors working under the Directors and in charge of branches dealing with Estab-,
lishment, Works, Projects, Stores, Statistics and Traffic. One Assistant Director was
also added to supervise the Technical Branch and the Drawing Office. The disposal
of the general work of the Raiiway Board was provided for by the continuance of the
post of Secretary in whose name all letters and orders of the Board are issued. The
position of the Board as a Department of Government of India has been maintained
and it works under the Member for Commerce and Railways. As already stated the
Chief Commissioner is the Secretary to the Government of India in the Railway Depart-
ment and orders issued by the Board over the signature of the Secretary are orders of
the Governmeant of India.

Experience of the working of this organisation, during 1924-25 and the decision
agreed to by the Legislative Assembly in September 1924 to separate railway finances
from the general finances of the country made it necessary to appoint a Deputy Director
and an Assistant Director of Finance. An Assistant Director of Statistics was also
added during that year. Later a Director of Finance was added to the establishment
ogt;l;pying, as regards disposal of work, the same position as the Directors referred to
above.

Further experience of the reduction of work resulting from the large delegation
of powers and responsibility to the Agents of State-managed mailways and the Board
of Directors of Company-managed railways enabled a re-arrangement of work to be
made during 1925-26 accompanied by a reduction in the staff. Under this re-arrange-
ment the of 3 Deputy Directors, an Assistant Director and the Assistant Secre
were held in abeyance. The personnel work was transferred from the Director of
Establishment to the Secretary and a temporary post of Deputy Secretary was created.
Further a separate technical office was established to take charge of the technical work
of the engineering branches. The Technical Officer also acted as er-officio Secretary
to the permanent Standardisation Committees which were appointed to deal progressively
with all questions of standards of equipment. ‘

This arrangement was found, however, to be inadequate. In addition to the general
increase in work in the Reilway Board’s office comuent on the taking over of the
Fast Indian, Great Indian Peninsula and Burma ilways under State control labour
problems bad assumed such importance and were so rapidly increasing in number and
complexity that it was not possible to deal with them effectively without the appoint-
ment of additional staff. Accordingly it was decided to create an additional post of
Member of the Railway Board to deal with staff and labour questions; leaving the
Member in charge of Traffic, who had hitherto been dealing with establishment matters,
to devote his whole time to guestions relating to the Transportation and Commercial
aspects of Railway work.

It was also decided to revive the post of Deputy Director, Establishment, so as to
free the Director of Establishment from this work, and thus enable him to give his
time to the study of problems of railway labour. Of the two posts of Deputy Directors
of Traffic and Statistics one was held in abeyance from 1925 and the two posts have
since been amalgamated.

Tn October 1930 the compilation of statistical information which used previonsly to
be done in the Board’s office was entrusted to the Controller of Railway Accounts, and

22a
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with the transfer of this work, the post of Assistant Director of Statistics was also tmns-r‘
ferred from the Railway Board’s office to that of the Controller of Railway Accounts.

In 1931-32, in view of the decline in traffic earnings and in tl'le'nlumber and magni-
tude of Engineering works owing to financial stringency, the possibility of making tem-
porary reductions in the organisation of the Board was explored and as a result of this
examination and with the approval of the Secretary of State for India the following
superior posts have been held in abeyance with effect from the dates noted below : —

Momber, Traffic—29th March 1932.

Member, Engineering—>5th May 1932.
Director, Civil Engineering—4th December 1931.

Director, Mechanical Engineering—1st April 1932,
- Deputy Secretary—lst March 1932.
Assistant Director of Finance—3l1st July 1931.

It was also decided, for so long as the Bost of Member Traffic, was held in abeyance,
to create an additional temporary post of Deputy Director, Traffic, with effect from the
1st April 1832.

! The re-organisation was complete in May 1932, and then the superior staff in the
office of the Railway Board consisted of the Chief Commissioner, the Financial Commis-
sioner, 1 Member, 3 Directors, 6 Deputy Directors and 1 Secretary.

Shortly after this, however, it was recognised that unless the work was to be
seriously delayed, it would be impossible for the Chief Commigsioner who had taken
over the duties of the Member Engineering, after that post had been held in abeyance,
to devote the time that was necessary for the disposaf of Civil Engineering business

~in the Railway Board’s office and it was accordingly decided to revive the post of
Director of Civil Engineering, which was being held in abeyance sinca December 1931,
with effect from November 1932, from which date the post of Deputy Director, Civil

. Engineering is being held in abeyance. It was also decided in October 1332 to convert

the Eost of Chief Superintendent to that of Assistant Secretary. The post of Director,

Mechanical Engineering has been revived with effect from the 1st April 1935. Aa the

Government of India had for some time felt the need for o whole time Member of the

BRailway Board devoting himself entirely to Traffic questions, such as competition

with alternative means of transport, alterations in fares in order to improve net earn.

ings, etc., the post of Member, Traffic, which was held in abeyance from 29th March

1932 bas been revived with effect from the 12th October 1936 es a temporary measure

but owing to increase of work in the Traffic Branch it has been decided not to abolish

for the present the temporary post of Deputy Director, Traffic.

The existing superior staff in the Railway Board's office consists of the Chief
Commissioner, the Financial Commiassioner, 2 Members, b Directors, & Deputy Directors,
1 Secretary and 1 Assistant Secretary.

For the conduct of the work connected with the production of standard designs and
specifications for all classes of materials, plant and rolling-stock in use on Indian Rail-
ways, a Central Stondards Office for Railways wans formed in January 1930 for a period
of 5 years as an experimental mensure, the post of Technical Officer with the Railway
Board, being nbolished at the same time. The activities of this office towards the
introduction of standard designe for railways on an nll-Indis basis having proved
successful, it was made permanent in 1935 with an addition to the existing staff, to
earry out more extensive technical research to enable Indian Railways to keep abreast
with modern development in railway practice.
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APPENDIX D.

Resolution regarding the separation of railway from General
'  Finances, adopted by the Legislative Assembly on the 20th
September 1824,

“ This Assembly recommends to the.Governor General in Council that in order to
relieve the general budget from the violent fluctuations caused by the incorporation
therein of the railway estimates and to enable railways to carty out a continuous railway
policy based on the necessity of making a definite return” to general revenues on the
money expeaded by the State on Railways.

(1) The railway finances shall be separated from the general finances of the
country and the general revenues shall receive a definite annunal contri-
bution from railways which shall be the first charge on the net receipts of
railways, .

{2) The contribution shall be based on the capital at charge and working results

_ of commercial lines, and shall be a sum equal to one per cent, on the
capital at charge of commercial lines (excluding capital contributed by
companies and Indian States) at the end of the penultimate financial year
plus one-fifth of any surplus profits remaining after payment of this fixed
return, subjeet to the condition that, if in any yeer railway revenues
are insufficient to provide the percentage of one per cent, on the capital
at charge surplus })roﬁts in the next or subsequent years will not be deemed
to have acerued for purposes of division until such deficiency has been..
made good. )

The interest on the capital at charge of, and the loss in working, strategio
lines shall be borne by general revenues and shall consequently be deducted
from the contribution so calculated in order to arrive at the net amount
payable from railway to general revenues each year.

{3) Any surplus remaining efter this payment to general revenues shall be trans-
ferred to a railway reserve; provided that if the amount available for
transfer to the railway reserve exceeds in any year three crores of rupees
only two-thirds of the excess over three crores shall be transferred to the
railway reserve and the remaining one-third shall accrue to general
revenues,

{4) The railway reserve shall be used to secure the payment of the annual contri-
bution to general revenues; to provide, if necessary, for arrears of depre-
ciation and for writing down and writing off capital; and to strengtgaen
the financial position o‘z railways in order that the services rendered to the
public may be improved and rates may be reduced.

(5} The railway administration shall be entitled, subject to such conditions as
may be prescribed by the Government of India, to borrow temporarily from
the capital or from the reserves for the purpose of meeting expenditure for
which there is no provision or insufficient provision in the revenue budget
subject to the obligation to make repayment of such borrowings out of the
revenue budgets of subsequent years.

{6) A Standing Finance Committee for Railways shall be constituted consistin,
of one nominated official member of the Legislative Assembly who shoul
be chairman and eleven members elected by the Legislative Assembly from
their body. The members of the Standing Finance Committee for Rail-
ways shall be ezr-officio*members of the Central Advisory Council, which
shall consist, in addition, of not more than one further nominated official
member, six non-official members selected from a panel of eight selected by
the Council of State from their body and six mon-official members selected
from a panel of eight elected by the Legislative Assembly from their body.

The Railway Department shell place the estimate of railway expenditure
before the Standing Finance Committee for Railways on some date prior to
the date for the discussion of the demand for grants for railways and shall,
as far as possible, instead of the exg::dihm programme revenue show the
expenditure under a depreciation fund created as per the new rules for
charge to capital and revenue.

{7) The railway budget shall be presented to the Legislative Assembly if possible
in advance of the general budget and separate days shall be allotted for its
discussion, and the Member in charge of Railways shall then make a general
statement on railway accounts and working, The expenditure proposed in
the railway budget, including expenditure from the depreciation fund and
the railway reserve, shall be placed before the Legislative Assembly in
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the form of demands for grants, The form the budget shall take after
separation, the detail it shall give and the number of demands for grants
into which the total vote shall be divided shall be considered by the
Railway Board in consultation with the proposed Standing Finance Com-
mittee for Railways with a view to the introduction of improvements in
time for the next budget, if possible.

(8) These arrangements shall be subjected to periodic revision but shall be provi-«
sionally tried for at least three years.

(9) In view of the fact that the Assembly adheres to the resolution passed
in February 1923, in favour of State management of Indian Railways,
these arrangements shall hold good only so long as the East Indian
Railway and the Great Indian Peninsula Railway and existing State-
managed railways remain under State management. But if in spite
of the Assembly’s resolution above referred to Government should enter
on any negotiations for the transfer of any of the above railways to
Company management such negotiations shall not be concluded wuntil
facilities have been given for a discussion of the whole matter iz the.
Assembly, If any contract for the transfer of any of the above railway
to Company mapagement is ooncluded against the advice of the Assembly,
%m i&ssembly will be at liberty to terminate the arrangements in this-

esolution.

Apart from the above convention this ‘Assembly further recommends—

(i) that the railway services should be mapidly Indianised, end further that

. Indians should be appointed as Members of the Railway Board as early as:
possible, and :

- (ii) that the purchases of stores for the State Railways should be undertaken

through the organisation of the Stores Purchase Department of the Govern-.
ment of India.”
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APPERDIX E.

Government of India, Railway Department, Resolution No. 2131-F.,
dated the 18th February 1925, on the subject of the financing of
branch lines of Railways.

The Governor General in Council, with the sanction of His Majesty’s Secretary
of State for India, is pleased to issue the following orders on the subject of financing
of Branch Lines, in supersession of all previous orders on the subject.

1. Branch and Feeder Lines are constructed under an agreement which the
State guarantees & minimum return on the capital, or alternatively, undertakes that
the line shall receive, out of the eamings of the main line from traffic contributed by
the branch, such a sum, known as a rebate, as will make up the total ings of the
branch to s given sum, while the branch in each case shares with the main line any
profits exceeding the guaranieed minimum, .

2. This method of encouraging the coastruction eof lines originated 30 years
simply because the Government of india was unable to furnish the necessary prtaigo

3. The Acworth Commiitee pointed out that this method, while enabling lines to
be built which would otherwise not hase been bnilt, has no other merit. The financial
terms usual before the war are now quite i te and if the system is to continue
they will have to be revised. All the witnesses before the Committee who asked for a
revision of the terms admitted thai, if the main line were in a position to build a
given branch itself, they wounld prefer that it should be done by the main line rather,..
than that it should be as » separate undertaking.

4. Amongst the disadvantages pointed out by the Conimittee are the following : —

(i) The Branch Line Company is usaally a fifth wheel to the coach. It implies
in some cases a separate conmstruction staff; it always implies a separate
Board of Directors, and separate accounts.

(ii) Where the branch is worked by the main line, if its Directors feel that

. the management is unsatisfactory, they not only make representations to
the main lins administration, but in the last resort can appeal to the
Railway Board which does not make for harmony. .

(iii) Capital raised by s small private undertaking, even with a Government
guarantee, will cost more than money raised by the State.

(iv) Inconceivable confusion results from the multiplication of independent
Railway Companies—each company, small or great, desires to reserve
for iue{f 8 separate sphere of influence; and jealously demands that, if
any new-comer intrudes into that sphere, he shall pay toll to the original
concessionaire. This only complicates a situation which ought to be con-
sidered solely from the point of view of the public interest. New proposals
for the extension or connection of lines by small independent companies
are either refused owing to protests by the old company or only tted
on a basis of elaborate accounting between the new company and the old
for the profits which hypothetically would have belonged to the old line
hed the new line not been opened.

5. The only arguments urged in favour of the Branch Line Companies were:—
(i) That money had been maised which the Government of India was upable
to f‘u.rni:g.

(ii) That a claim was made that the Branch Line Company obtained from local
sources money that would never be subscribed to a Government loan.

(iii) That there mnE be cases of a Branch Line of smaller gauge worked indepen-
dently, which the Branch Line Company can operate more economically
than & main line.

6. The Acworth Committee, therefore, so far from approving of this system con-
sidered that the aim of the Government shonld be to reduce by amalgamatfion the
number of existing companies and that it should only be in cases where the State

cannot or will not provide edequate funds that private enterprise in the direction should
be encouraged.

7. The disadvantages pointed out by the Acworth Commitiee required to be even
farther ampliﬁed. The existing Branch Line Companies have ceased for some time to
raise additional cspital for capital requirements. They bave either obtained overdrafis
from various Banks for this purpose at heavy rates of interest or isswed debentures at

inl rates of interest (usually about 7 per cent.) or in several cases asked for money to

be sdvanced to them by the Railway Board. So far, therefore, from reducing the amount
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)
that the Government of India bave to raise in the open market, they are at present
increasing that amount.

3. Another serious disadvantage which is not mentioned by the Acworth Com-
mittee is that the main line usually works the Feeder or Branch Line for a remuneration
which, in most cases, is limited to a maximum of a fixed percentage of the gross
earnings of the Branch Line (usually 40 per cent. or 50 per cent.)—terms of remunera-
tion which at present are grossly inadequate. The result of this arrangement is that
manv of the main lines whose working expenses are from 60 to 80 per cent. of the
gross earnings ere saddled with heavy expenditure which ought to have been deb:t?’d.
to Branch Line Companies, Where the Branch Line Companies are ‘‘ successful ”’,
that is, where the shares stand at a high figure, their profits are inflated owing to
their working expenses being} thus artificially reduced. Again, where in the case of
less ‘* prosperous >’ Branch Line Companies, the Government has to make a direct
subsidy in order to make up the guaranteed interest on the capital, the amount paid
by way of subsidy does not reveal the true loss of the Government in connection with
the Branch Line Company. To this subsidy should be added also the additional loss
incurred from the main line working the Branch Line at less than the actual cost.
Even this, however, does not give a complete statement of the loss sustained by Govern-
ment in connection with these Companies. These Companies have been supglied with
'land free of charge and the cost of such lond is not taken inte account either in the
‘Capital or the Revenus Accounts of the Companies concerned.

9. The only real argument in favour of these Companies is that they must be
utilised in cases where the Government itself is unable or declines to raise the necessary
amount of capital for new constructions. It is doubtful whether such a position is

. likely to recur in the future, It is admitted that to use the agency of these Companies

.is a far more expensive method of raising money for the construction of railways than
« direct Government loans cen ever be. The amount of nssistance given by Branch
Line Companies in the past has been trivinl; the total amount of capital raised through
the agency of Branch Line Companies has only been about Rs. 10} crores—an emount
which in itgelf is less than the lapse that cceurred last year in the provision for capital
expenditure in the Railway Budget.

10. The difficulties and complications now experienced in econnection with these
Branch Line Companies are out of all proportion to the insignificant financial facilities
offered by the Companies. The Government of India have therefore decided that
the Branch line policy should be abandoned and that an endeavour should be made
to reduce the number of the existing Branch Line Companies. If on sny occasion the
Government of Indin should be wnable to find funds for construction (which is not
the case at present), and should it be considered ndvisnble to tap fresh sources for
subseription to mailway loans by offering terms different from those given to the
ordinary Governwment foans, that is, by offering not only a fixed rate of interest, but
a share in the profita of a particular Branch Line, there appears to be no particular
advantage of using a financial half-way house specially to float & lonn on such terms;
there appears to be no reason why the Government should not float the loan direct.
But it will probably be found sufficient to raise short-term debentures at a high rate-
of interest—to be liquidated when the loan morket in favourable—a procedure adopted

now by the Branch Line Companies, but et a high rate of interest than would be-
necessary for the Government.

11. There remains the case of the District Board Railways for which some of the

capital or the security for the capital is secured by a special cesa levied by the District
Board throughout the district,

The Acworth Committee pointed out that where n District Board was the pronioter
of a new Branch Line, considerations other than purely commercial enme into play
with the result of further complications and confusion.” In a footnote to- the report
they referred to the views expressed by the Madras Governmgnt who had drawn
attention to a case in which, although no short-circuiting was involved, there had been:
a delay of over 10 years in arriving ot a decision in regard to the terms for working-
a District Board Railway by the gouth Indian Railway Company. The amount of
capital raised b{ District Boards for such lines has been only Rs. 137 lakhs while the-
amount raised by Company lines subsidised by District Boards amounts to Rs, 2%
crores. These amounts are insignificant as compared with the total capital raised
by the Government and it is clear that the relief afforded to the Government of India
in raising the loans is quite disproportionate to the great complications which have
Ii;?;ﬁ% ]Hlonﬂ(]i: gorkutlg tl)f thehrnilwa adxfnix;}istrntion. Loans raised direct by the

] rds do noi relieve the market of the Government of India; th ney i
ultimately borrowed from the Government of India. b of India; the meney is

12. The legal position regarding the powers of Disiri
3 . istrict , i
glgtte;-sgf) rmlhvi_ra cpnsttli'uct;)on and }nunagement depends i;l;nr:n;]n Itlf:ga}ng?;: dﬁalilliwﬁt\lri
¢t. 1830, which, in the absence of express exclusion of it licati : 1
District Board railways end, in part on the nat oo o T e o all
in the District or Tocal Boardg Act of thza;:;?:czhioerWIon T, in the mater

Madras Presidency that the question has assumed promih‘t::‘::aa%nd‘]:titI:Vi?‘lnlg;ér::eﬂ;;-
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(‘indicate briefly the nature of the provisions contained in the Madras Local Boards

Act, 1920, Action under section 113 of that Act can only be taker ‘* with the previous
sanction of the Government of India ’. Having obtained such sanction, a District
Board may either itself construct and maintain a railway within, or v within,
the local area under the control of the Board, or may subscribe to any debenture loan
raised by the Government of India or by any other local authority or by any com-
lnnf' for the construction or maintenance of any railway which the Board considers
ikely to be of benefit to the district, or may guarantee the payment from the district
fund of such sums as it shall think fit as interest on capital expended on anv such rail-
way (that is, whether the railway is constructed by the Government of India or by any
other local authority or by a Company).

Section 236 of the same Act provides that the accumulations of a local railway cess
may be utilised for all or any of the purposes specified in-section 113, including the
guaranteeing of payment of interest on capital spent on a railwav.

A District Board in Madras, therefore, can guarantee the pavment from the district
fund of the money sufficient to make up minimum interest on capital expended on
a railway within 1ts area whether such railway is constructed by the Government of
India or a Company, the only disadvantage attaching to this particular form of
E:nntee ing that the Act does not make the payment of the guaranteed interest a

t

charge on the District Board Fund. H

13. The Government of India could not reasonably use their powers under the:
Indian Railwavs Act, 1890, or under, e.g,, section 113 of the Madras Local Boards
Act, 1920, 10 prevent a District Board or a local body from cornstructing a light rail-
way or a tramway which had no physical connection with any existing main line and
which that local body proposed to work itself or through a local company. But as .
things stand at present there is no reason for continuing the practice under which(

District Boards are allowed to make money out of Branch Lines connected with a'w-

main line when they themselves cannot make any arrangements for the working of
the lines and require to have them run by the main liness.

14. These District Board railwavs muost not be confused with the light and feeder
railways which constitute a provincial subject under the Devolution Rules. The pro-
vincial subject in question comprises ‘* light and feeder railways and extra-municipal
tramways in so far as provision for their construction and management is made by
provincial legislation **." That is to say, it comprises only individual light or feeder
railways or extra-municipal tramways for the construction and management of which
specific provision has been made by an Act of the local legislature of the province
concerned. Hitherto, no such legislation has been enacted with the result that the
entry in question in the provincial schedule, as also the qualifving words to entry 5 (a) ®
in the central schedule, Eave no operation, and all existing raiiwavs of every description
are included in the central subject defined in the last-named entrs. It should also
be observed that the provincial subject in question is * subject to legislation by the
Indian Legislature in the case of any such railway or tramway which is in physical
connection with a main line or is built on the same gauge as an adjacent line’ ,_the
effect being that a provincial bill designed to provide for the construction of a light
or feeder railway or exira-municipal tramway in physical connection with a main line
or built on the same gauge as an adjacent main line would require the previous sanction
of the Governor General under clause (f) of sub-section {3) of section 80-A of the
Government -of India Act; and it may be presumed that few occasions are likely to
arise in which provision will be made by local legislation for the construction of a light
or feeder railway not answering one or other of these descriptions.

15. The proposal set forth in this Resolution is not designed to evade the legitimate
operation of the legal position described, in the case of D1s_tnct Bqard railways, in
paragraph 12 and in the case of provincial light and feeder railways, in paragraph 14;
but it follows from the proposal that Local Governments and District or Local Boards
should not, in the absence of special circumstances, be encouraged to build branch or
feeder lines. In other words, the normal procedure will be the construction by the
Government of India, or at its cost, by a Company, of a branch line which a District
Board or Local Government desires to have constructed and is prepared to guarantee.
But, should the railway programme not permit the construction of such a lire within a
reasonable time, the possibility of permitting a District Board or Local Government to
construct it from its own funds would require consideration.

Unremunerative Lines.

16. The above proposals relate to the procedure adopted in the past and the
procedure which it is proposed to adopt in the future for the financing of the
construction of branch or feeder lines expected to prove remunerative from the point of
view of railway earnings only. But there are cases where the Local Governments or local

* ¢ Dailways and exitra-municipal tramways, in s0 far as they are not classified as provincial
subjects under entry 8 (d) of Part II of this Scheduls.”
23
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authorities may desire that a line should be constructed which will not be remunera-f}
tive on railway earnings and the construction of which is desired by them for purely
local Teasons on account of the administrative advantages it is likely to confer or for
the development of a particular area. It is proposed that in future the Railway Board
in such circumstances should have power to arrange for the comstruction of the line
from railway funds if the Locnl Government or the local authority guarantees the
Railway Board against loss. The guarantee would be to the effect that the local
authority would make up the difference between the net earnings und the interest and
other charges payable. As it is not desirable that the Central Government should make
any profit out of such contributions by local authorities; it is also proposed that where
contributions have been made by a local suthority for this purpose the repayment of
such contributions should be a first charge on any net profit subsequently realised from
the line, should the line prove remunerative, : .

17. The Central Government must, however, retnin the power to decide whether
a line is to be built or not; the proposals in the preceding paragraph must not be
taken to imply that a Local Government by giving a guorentes can require the Rail-
way Board to construet a line. Proposals of a Local Government might rum counter
to the azeneral railway poliey or might take the form of short-circuiting railway traffic
and so lead to & reduction of receipts from existing lines,

. 18. These proposals have been circulated to Local Governments and have been
;zenerally welcomed by them as affording a suitable method of reconciling central and
ocal interests and of providing for local bodies and Local Governments a method of
securing the construction of railways which may be required for purely loeal reasons,
and which, while not likely to prove remunerative on purely railway earnings, are
likely to provide such indirect benefits to Local Governments and local bodies as will
more than regay the amounts paid under the guarantee. Several such arrangements
love already been mede with Local Governments,

ar
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1.—Statement of Gazetted Officers and

APPENDIX F—contd.

Officers of corresponding rank employed on Class I Railways, Railway Board and other Railway Offices (excluding H. E, H. the Nizam's
State and Jodhpur Railways) on the 31st March 1938 as compared with 31st March 1957—contd.
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APPENDIX F—contd.

IL—SENIOR BUBOERDINATES,

11.—8tatement of Subordinates, drawing Rs. 250 pes mensem and over or on scales of pay rising to Re. 260 per menzem and cver employed on Class 1 Railvays, Ratluay Board and
other Raslway Offices (excluding H. E. H, the Nizam’s State and Jodhpur Railways) on 31st March 1938 as compared with 31st March 1937,
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APPENDIX F—contd.

11~ Statement of Subordinates, drawing Rs. 250 per mensem and over or on scales of pay rising to Rs. 250 per mensem and over employed on Class I Railways, Ratluoy Bogrd and -
other Rasheay Offices (excluding H. K. H. the Nizam’s State and Jodhpur Railways) en 31st March 1938 as compared with 31st March 1937—contd.
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APPENDIX F—concld. - T

TL—Statement of Subordinates, drawing Rs, 250 per mensem and over or on scales of pay rising to Ra, 250 per mensem and over employed on Class I Railvaysy Ratlway Board and =
other Railway Offices (excluding H. E. H. the Nizam's State and Jodhpur Railvays) on 31st March 1938 as compared with 31st March 1937—concld. . ‘q"_ .
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(e) Hindpy— .
Other than Depressed classes . 131 sao| e8] 206 | 211 | R4 | 820 | 332 | 227 e8] a1 | 250| 272 | 188 | 200 |*22-7 | 838 | e2m0]| 205 | 2106 | 2143 | 12| 305 2T -4
Deprosted clames - - . .| .. Ll R .- . o5 | o4 .. . . o1| oaf o1} o2 .. . .. e . . . - o1 o1
() Moslima . ., . . . .| 45| 45| 2| 26| &8| 89| 37| 1| 21 ge| 26| *s0| a2 20| o] °r8| 17|-158] 1728| 208| o8| 30| M0 ‘a4 L
{¢) Anglo-Indlans and domlelled Buropeapa | 372 | 41-1 | 518 | 541 | 53-8 | 526 | 235 | 286 | 540 vsa.3 | 867 |*s17 | 515 | 500 | s2s | 0650 831 [vgan | 250 | 527 | 470 | 824 | B¥1 | 4T e
@weares . . . . . %] se| 22| e vof .. | e8| 01| 2] - | ws| 26| r0) o8| 00| 00| oe|-va] 7o} | | ] W f i D
(¢) Indlan Chrigtlans . . , .| &8¢ 27| 17| 17| 20 .. { #5| &2| &8 soa| o7] *11| o6| s7o| 35| vo| 28] cra| ws| .| 48| BT] 0 b T

(f)} Parals . . . . .
{g) Other Communities . .

. -*
of o . o] o4} .. . wo| we| .. . . gz O] *ae]| s3] 1a] 18] ele| 1E] .. . . “ sl E 3] E
e of ®5| 18] oe] 01| 10| 20| 24| 20| 88 05{ 0v| st | O *22| 21| . e | 10| 01| .- . - *13 l
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APPENDIX G-I.

L4

' unaufmt showing the number of appointments made lo the Superior Services on State Railways and of

corresponding rank on Companies’ Railways (Class I) excluding H. E. H. the Nizam’s State and Jodh-

pur Ratlways during 1937-38. . “
b FILLED BY i
g ¢
. ~
'E Inpays. '
f
( ; 3 :
Departmants, : -.'g an £
] ' g L P I § n
- 3 i § LT < '
; g g | 3 i |88k | 2| % )
. ] 1 B H &' [} ) a - 1&:‘-’-
1 ' 2 ’ 4 5 e 7 8 * {1 b
BTATB-MANAQED mnn}.
1. Agwnoy . . - . . . . . . . e . . -] .
% Accoumts . . . . . 2 . 1 - . . . A
8. Boglngerlng . . . . . 5 . 1 - T . - . 5
¢, Tra tlon (Trafe) snd Commer- | 11 4 . . . . .
:*l:r'ﬂh. { ) 2 1 [ - 7
5. Transpertation (Pawer) and Mechan!s 10 3 8 . . 1 . -
cal Engloesring. ) 8 7
#. Stores Departmant . . ' . [ Y .e . . . . . . [
7. Other Departments . . . 2 . , 2 . - . . . 2
4
8, T&A&—
08788 . . . o« .| w0 7 18 . i | . 1 o | 2
109637 . . . . . 20 ] 12 2 2 : - %
9, P of Europeana to number
"ﬂﬂa-nua’—"
08788 . . . . .| g o .- - - . - . . .-
1om0-87 . . . . . 116 . . . .e . - . .. " -
10, Percentage of Indians to pumber of '
nu':ollu Alled—
198788 . . . . . 767 .. . . . .. . - .. -
05087 . . . . .| @essB - . . - .’ - .- .- .
OTRER RilLwaya.
Attam Bangal Reilway,
1, Agency . . - . * + . .- e . . T . . - ]
£, Aocounts . N . . . . . . - . e . . . .
%
2, Boglovering - - . . 3 - 2 1 . . . .- P
$. Tragapartation and Commerclal . 1 o 1 . as . . . . "1
O Mocbanleal . . . - 1 . - - . i .- 1 .- P
0. Blorss . . . v . . . . . . .- . . . . 4
7. Othor Dopartments . . . 1 . 1 . . . . . - 1,
*
8. TOTAL—
108738 . . . . . L} . 4 1 ve . . 1 . ]
108087 ., . . . [ 1 ‘e ] - . . .- o &
9, Peroentagy of Europeans {0 number of
vacances flled—
198788 . . - . 000 an P e . .. .. " ..
108087 . . . . 200 ™ .e . e . P . [T -
10, Paroen of Indisue
hllu dia to pumber of
1987-28 e e W) 1000 - - - . - - . -
1p30.87 . . e . 800 ‘un o - .. . .o .. . ‘.
.
- 25
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APPENDIX F—concld.

- 8
TL—Statement of Subordinates, drawing Rs. 250 per mensem and over or on scales of pay rising to Rs, 250 per mensem and over employed on Class I RBailuayer Raslway Board and .
other Rashoay Offices (excluding H. E. H. the Nizam’s State and Jodhpur Railways) on 31st March 1938 as compared with 31st March 1937—goncld. . ""ﬁ-.
: - calf -} .,
AD. .B.N '|BaNw |B,B&0L| Bum B.EB. B.I. G.LP. | M.&BM. rw. | BaK “Botang fu |, TOTAL
Itam. - v ol il R ,
. 1051 | 1088, | 1097, | 1038.] 1087. | 1030, | 1987. | 1086, [1997.4] 1038. | 1087, [ 10%0.| 1037, | 1988 | 1097, 1038 [ 107, | 2088, 1087, [ 1038, | 2987 1038. | 2037. | 108gT| 384T, 1938,
. - - - o . .
1 e | s a| 85| e vl e | o w ]| de ] as | aefas e[ ar]re| 1| 2] m [ e2]es|2] a5y g;}"
- - - - ~ . E
. ; .

11, Inoresse{ + ) Dacroase( =) - .0
1MoL Moropeand . . v . 2 o) e el o f2) o] M) oY wl 2l oo |—el o l—e2l oo | -8 .. l—8] .. | .. | | =]l —150 ’ s
11:08, Indlans— o w

(o) Blndm— .. :
Oiber than Deprossod classes ., . | . — ] .. [ 20 .. +2]| . ] +18] .. . +&651 o | #851] o | FM] W +8] .. 44| .. +1| - —4 . +10% . E
MNoaliwa . . . .. . N . . . . +4] .. -5 .. . +1] . +4) . v . - IR S | 2 T . . - .- + 421 E
. (#) Anglo-Indlans and domiciled Ruropeans | .. 4] o | 28] .. +3] .. +2] .. we |=12] .. P 422] o« V422 o |—18] .. |[—1] .. . - —2 - + +25 b A
sk . . . .« . L] . #1| o | ] | =] ] =88] . . . +1] oo | =B o - - +2| .. . - - - - - —3 - : '
{0} Indlan Christlana . . . .| . —-1] . . . -1] .. +7] .. 5 . . e |—101 .. 45| +1] .. e . 41| .. +3 - +6 v o
NEask . « o « o« o] o . . - . ™ . .- .- E . .- . . .- 1] o . W] . . we | ae .- -~ 14
(s) Other Commenitis . . , .| .. | —2] - —2| .. .- . +t| .. P .- +1| .. +2| -} —2| .. . . —| .. . - . . -5 E
s WToad * . . . . 0 ] e | =] . | 430] .. +7 ] o | +18] .. g w ]l =8l ., T4er] o e8] oo | =0 o | #4] | 2] o | %] - +147 % .
®
! ' g
- 3
0N, GRaZD TomaL . . S R PSS R U 'S BN BTSN Y N g ol =l L] ol ] o =] =) | w2 | =] - E
= =
.. | :
12, Percentage of totn}— . U= wy
IX0L Buropeame - . . ., {us|ue| 1es| 94| 109 161 182 167] 52 oo | 128 [o178 | 168 o 20 | 108 | 479] 167 | 105 | 154 | 208 | 238 | o7 Ba| ‘W) 1S 3
t2-02, Indians— -
(%) Hindoy— » §
Otber than Deprwwed clames . . | 571 | 830 | w07 | 200 { 21 | 214 | 820 [ 833 227 o8| 41| 50| 2| 18| 200 [orry | 256 | om0 205 | 105 | 208 Br2] 205 | cerO| e
Depremed clamted . . . .l Lloee| ] | . ] os] o] . vl orjorfor]orf || ] 01| o1
G Moslims . . . . o | w8 45| 2e| 2o} ss| 80| 37| 1| 24 2o o8| +s0| 22| 0| o] 18] 217 |s158] 179] 108) 08| 20| 30| B4 )
(¢) Anglo-Indlara and domiciled Europeana | 37-2 { 411 | 518 | 84-1 | 53-8 | 52 | 235 | 28.8 | 840 vsag:s | 3p7 [o817 | 515 |*500 | Bed [#850 ] 631 [epen | 250 | s2-v | 47| B2 | E3A G 42T @
@smes . . . . . .| Ba| ss| 22| sa| 1ol .. | o2 oa] 2of - | 18| 18| srol o8| coe| 00| oe]-12a RTIREZY ES S VR TN 13
{s) Indlap Christlans . , | wB{ = 7] 17| 16 . 5| 62| &8 o6l 07| *11| o8] *tp| T5f 19| 23} e18)]| 8] .. 8| 87 HJ‘ g9 ™ -
(NPame . . . . . | . . sl o] o, . 10o| wol| .. . e | 02 o1 *s2) s3] s 18| 1y vE) .. .- w | 31 1 5
{o) Other Communities . . . R 2.5 148 i (3] -0 1.0 [ ™ "R o %3 ny | e el e aa .. . o0 ') . . . “ 30 1 on .




( pur Railways during 1937-38. ‘;
b FILIED BY i
- p
% INPAYS. '
' = .
& T
Depectments. ! £ == . £
T =
2 H 3 1
' 2l i 2. £ ! ]
' p £ { { Bl 2 2| 4|3 bs
. 4 E S22 £
‘ . = " E 2 z a|l 2| 2138 [z
1 1 2 » . 5 " 7 . * [ 10 n
ra
mmm;}. '}

1. Aguoey . . - . - . .. . .- P - P . .- . .

2. Ascousls - . - - . 4 .. 1 . - - - . z

3. Engloesring 5 - ] .. b - - - 5

:n:.r-nh (InSg ssd Commer-{ 11 . . 1 - - - . 7.
5. Transpertation (Pover) and Mesimal- 10 H . F . - 1 .- l -7
Eagineariog. *
8. Btorw Dypurtmsot . - * - . .a .. .- . - - - - - -
7. Othar Dypurtments . s . 2 .- 2 . .. . .- . . =2
[ §

8. Totat— i
197788 . e e . ] 7 13 . . 1 - 1 - B '
120087 . . . - . 15 s 12 : & 3 2 - - 3

9, Paroantagn of Enropesas (e sumber .

1 Dt
19748 . - - - - s . s - - - . - - e
1090487 . . . . . ns . - - e - . - = I e
Pareentage of Indisis (s mber of
1 [5 v
1m7-. . . - - - ™7 o .- - . .. - P .. -
e . . . . .| = .- . - .- R -- - -
OTHER RAILWAYS.
Asem Bengel Rollwny -

1. Agemey . - &~ . - - .n - .. .. . - - - - -

2, Avecunis . . . - - L L] - - .. .e . .- - g

S Raglmemisg . . . o . 3 . 2 1 - - .- - -1, s

&. Traseportation asd Commerdla) 1 - ) - - e - .- 1

S.Mehanlal . - - . . 1 - . - - .- - 1] .. A

& Raw . - - . - . .- . . - .. - . s - .2;

7. Othar Depurimneais . - . 1 .. 1 .. - . - an - 1

-

& Towal— -
1788 . . . e . . - r 1 - - - 1 - '
1T . . . - . ] 1 ] z - . - - -~ N

9, Fureandugy of o semaber of

Ewropeas
7S . . . . . 000 - - - - . - -~ - -3
e . . . . . 09 .- —— .- - .- - - - -

18, Percenings of Inflass to smsbet of
190708 e + «] 1000 . . - - . - - - -
T . - - - - 800 . - - .= . - .- . ‘.
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REPORT BY THE RAILWAY BOARD ON INDIAN RAILWAYS FOR 1937-38. [Arr. G-1.
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APPENDIX G-I—contd. f 7

S:até;hmt showing the number of appointments made to the Superior Services on State Railways and \:f
corresponding rank on Companies’ Railways (Class 1) excluding H. E, H. the Nizam’s State and Jodh~

pur Ruilways during 1937-38—contd.

g FILLED BY
' r g‘ TNDLANS,
: -1
g 5 .
1l
} g { .| 23 g i
n =]
3 A Y E
' s B 3 FA 2 3 3
V. ] s A - n = S e
} 1 2 3 & 6 [ 7 ] ] 10 11
0
. i
Bangul and North-TFestern Raillway.
1, Agency . . . . . . 1 1 . . .e e . . . ..
2. Accounts B . . . . 1 . . . .. as 1 .r .
8. Enginseting . L) . 3 m . . 4
4, Transportation and Commxcl-l . . - . . ve .e . .. - .
:. luchnnlul . . . . 1 . . . .. . e — .
7. oum Departmonts . . Dol 1 . - . .- - - o v
Al
8, TOTAL—
1037-88 . . s . . ] 3 . 2 1 'y 1 . .- o
1936-37 . . . . . ] 2 1 2 . 1 . . . Fy
‘9, Parcantage of Europeans to number of
. jvnunclel olled—
1033-38  + . 4+ . 839 - - . . . . . .
103637 . . . . . 833 . . .- - o - - . Lo
10. Percantags of Indlans to number of i
vaeancies flled—
195538 .« 4 e+ s 887 . . . . . . .
108037 . . . . . 60-7 P ae P . . . .. :: .
Bengal Nagpur Ratlleay,
1, Agency . . . . . 1 . 1 . . ..
2. Accounts . e s . . . . . . e . e 5 1
§. Englacoring . 5 . 3 1 1 - I . - .
4. Transportation and Commoxcl-l . 5 1 2 1 1 ' .. . . .3
bo. %[echlnicll . . . . 3 . F e 1 " ot o . :
7, Othet Departments . . . . i 1 o o . 1 . . : .
8 Tol T8 1
. . . . . . 2 8
103637 . - - . .| 1 o 2 H W i T . w“ ]
9. Percentage of Kuropeans lo oumber of
wvacancles filled—
1937-38 . . . . . 15343 ua e
1936-37 . . o+ .+ . 5u-0° - b s . . o - . .
bl o L .. " ..
10. Percentage of Indlans to pumber of
. vacancles Alled—
19373 . . . . Bo'7 . .
103637 . .+« . Bo-ue " o - . - . . o "
. b L] o . . .
. Bombay, Baredd and Cantral India
- Ratlway, *
J. Agency . . . . B . .e e .
2, Accounts . B . . . 1 . * = .. o, . . . .
8. Engloeering  + . 1 . L L e 4 . . e 1
4. Transportstion and Colnmucl.l . F . . . . 1 . .. 1
6. Mechanica) . . . 1 1 . . .. . . .e 1
0. Btores . e . 1 . - v . o a - - .
7. Other Depnrtmunu . . . . 1 - e e L . as e 1
. . . . . . 1
T ba7
- i - N - - 8 5 2
1430-37 . . . . . . .. . 1 1
-3 1 4 1 2 1 . 1 H . g
OgPerrcnuae of Furopesns to aumber
ot yacancies Alled—
1937-38 . . . . . ans . .
1930-37 . . . . . 1. e b :: :: . .. . . .. ve
. . . ve -
10, Perrentage of Indlans to nomber of
racancies Alled—
1037-38 - N . N . s
(1935-37 . . N . . 638 :: [ . - Py o . . .
.- L L CL) L 1) LX) ae .

* Hovised figusoes.
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" -
190714 . - . - . 1rs - - - - - - b -
1094887 . - - - . e L - L - - - -
18, Perraataqe of loOuns 0 Sumber oF .

o 7.5 - .- - - - - - - .
1M . . e = - - .-
91837 . . e e » e - - .. - - - ‘

Rabiliund snl Ennem Reillwey.
1, Aggoey . - - - - - - .- :: :: :: :: :: :: - -
5 Fagmemte - . Y " o o bog I SO D el e
4, Traauporadon amd Copmedel . - - - - - - - - = -~
.. : : . - . - - - -a - - - - -
s e . - -] V| - 3 po = ol R TP W
. e . . . 1 - | - - . - - - “1
19868T . - = & = 1 1 - - - . . - -
9. Pereentage of Envopesas fo smmbar
T *e - - P - ar - - - -
B - . : : . e - - . - - - e - -

T - - - - - - -
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4
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Fraoepornation sad Commrdai - 4 - - 1 Z - -

t SRS B = “1l=zlz=1=1=1-2
b e - - | 2] =} = 0 IR B R [ 2

e - - n
3 1 3

i
]
-

¢
b
HH




’ ‘ APPENDIX G-II. *

~s ' e
atement showing the mmber of vacancies Jilled by direct recruitment in the Subordinate Railiwiry Services dusing the period 1st April 1937 to 31st March 1938. o

891

L SN
Hixpus, © MANORITY COMMUKITIRS RECOOXIERD FOR THER PFURFMOSAR OF ;WNA& mn'!rnﬂox.
- Other
Buropeats Hindus other Domlclled mmmunulrs}
Nams of Seevice, elc, than Depresied Depressed Classen. Mudlims. Europeans and Stkhs, Indisn Christians. Panis. Tkl
: Claxges, Anglo-ludians.
. No. [Percentage! No. [Percentage| No. |pepentage| No. [Percentage| No. [Percentage| No. |Perentage| No.  [Percentage| No.  [Percentage| No.  |Percentage
T ] 3 4 8 * 7 8 v 10 n 12 " u 15 1% 17 13 19 20
() PRRMANENT.,
L. —Raflways—
sw:--uund—
Eastern Bengal ., . .. o« 449 & 11 213 T ) 20 o4 1 o2 H o4 . . (L
Eastlodian. . . . 1] ee 280 os2 1 o2 1 268 o &4 . .. 10 23 .. . . " @
Oreat Todian Pentasua . .| .. . 163 65 3 11 © 151 a4 129 s 11 18 sa |- 4 15 . " 10
North Western ., | 1 o3 87 22 . . 174 84 13 4~ E] 123 2 o7 . . . 293
Compaxy-manaped—

“CAssam Beogat ., 2 i Yy 543 1 00 % sz u 121 1 00 . . . . . . 16
Bengal and NoctleWestern . s | s 20 | 125 'Y 06 o 198 15 - . .. 3 10 .. . . - e
Bengal Kagpur ., .- .- 181 508 . .- e 155 100 o 8 3 12 Py s o8 1 Y] 300
B‘iﬂ"ﬁ Baroda and Ceatral 1 ] 154 539 3 10 % 168 3 119 . 1 s 87 n 29 e 21 208
Madras and Soathern Mahratta . . 138 -3 1 o4 7 118 218 . .. 13 5T . . o . 220
Rohilkand and Kumaon . . - 13 €19 .- . 8 381 . - . . . .- - . v .. 27
South lndian . . . 1 od 184 672 8 20 21 113 = &d . " 7 (Y] . e . . 274

. %
IL—Miscellaneots Offices=.

Central Standards . - - 1 200 . ) w00 1 200 1 00 .- .- . . .- .- s

Chlef Mining Englneer , - . 7 7840 . 1 110 . .- 1 110 . .- - . .- v ¢

Central Publicity . ., . . . . .. - . . . . . . . . . .- .- .-

ﬂo"mntlmpedouofligu. h s b " . v . . .. . . .. . .. . . e .

wayn,
mi"c:nu;'nu.hn"y Clearing - . 18 750 . . s 208 . . 1 2 .- T . . “ - . )
ComtollratRatimay dccounte | [ s e
e R W

Torar . 12 o 1502 55-2 24 08 815 205 336 109 54 18 1z L8 17 o8 | . “"-'F -_.,nt‘rs’ 3,081

MATIVY THY A6 IH043d

-2

‘ge-£e61 HOA SAVATIVE NVIANI NO QuVOH 1Y

‘11 sy
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Statement shotoing tha numbor of oacinciar fllad by direst rooruitinent in the subovdinate Ruilioy Services during tha period Jot A peil 1937 to 31a Mamd 1938, .
Nixpoen, MIRORITY COMMUNTEINS REOVANIED POR THR PURIOAN OF DONMUNAL REFRBARNTATION, .
Ruransans. Wimtun wihise Ponuvited mt::m"-‘
Nanie uf Hstvion, ols, Vhan Vepresssd Topresen] Ulassse, Muslims, Ruropsans and Alkhs, Indlan Ohtisliana, Parsls, Twal,
Ulasoos, Anghr lwlians,
Nu,  [P'eresalage Nu,  [Peresnlage Nu, lhmatu- No, Il'-mtu- Ne. Porconiags Nu. Purvsntage Na, Il'mum- Neo. Thnmu- Nu.  [Peiveninge
i t 1 1 [ [ ? ] » 10 L] n 13 " 1] 1] " ] 1] )]
{l) TRMPORANY,
I—Ualiways—
Hiate-manapod —
Rastorsy Nongal , , o " (1] A L . 0 (1Y) 0 (1] " " ' ot " " 1 &+ L
Kant Ludian , . . ' . " 1,138 L) L] L'} 4 "ni nr b1y [} [ 4] 1] o “ " “ " (Bl
1heeat Lidian Penlpauls | ' - “ b 21 A LU ] 10 1] e w (8] ] i 1] e [ ] L X [ e -an
North Westoty y . 1 ol {119 [15 ] 4 'Y ] anm |14 ] [1] e 1] ¥l 1 A 1 '3 ] " e [RL]
Compny manapel -«
Assapy Nl ., [ ] 40 18 " " m 11} 112 ) 8 1] " " L] [ 3} " “w " " Y]
Denal mnd Nuthh-Welern “ " (1] (18] 2 LiL) ] L3 " " 1 [ ] ] A " “ " " "
Uongal Nagpar , ., “ “ 1114 (1T ] ] 1) “ 18] [ 1] "o [} 1] ] va [} (7] “ “ M
""l'::.‘u'f.‘:' TIARIR amil Neptral o " ] (D) L] LY [ 1] mae [ ] [ 2] | [ K] 14 [} ) n [} ] i as [1.1]
Madras sid Buuthern Mahraiis “ . 1 0o " " L} e 10 a? " " | L) | " " " " ur
Rohndand and Kumaon ' - " 1] wo - e " T pL ) 1 ”" ] | ) ] (1] " I " " " L[]
#outh Indlan~ ., . " 104 oa-d ) r " "o # 4 " " ] 0 " " " " 14q
H,=Misoelanovia O Moon— .
Onnteal Blandards ’ ' ‘e " 1} 800 e " U] w4 | | [ 3] [} Wy " 1] " " " T al
Chisf Minlag Rugineor , ' " " 4 .10 ] " " L 1L ] “ T " vy " 1 " " " " L]
' Qanbal l'ul:llnlly 1 N ' o " 1 [ LR X " | il ] [0 ] " 1 " s 1] 1) ) e ]
UGovornment Inspsctary of Italls " . " " " " " ' " " 1 1000 " " " " " “ 1
wAYyS,
Director, Nallway Olearing " " an 47 ) " 17 [ Y] 1 ¥ [ ] L4 ] " " " T " . J i o
Atooniita, . - Y
Qundroller of Itnliway Acewinta " " " " " " " " " " " ”" L " . " 1 11 " 1 X
. -— — — mev— s | b e —| e
" ToTAl ' . [} 01 l.ﬂlﬂ‘ [ 1. 1] [\'] 1,100 ane [L) [} « 1l LI U} 1 R '] [IT] ) i ¢l | .yt
o A e I SRR NS .
Ou.:‘i:ln““'l‘lw:"snuth Perniatinng }n.. 0 4Th LI N o0 9,004 0o QR |+» 0O 11 " LLL] na 9 ] H o LAl
X . y
N O

{119 aev

‘dd QITOA STDKVITA ANV QAITIED SINAKINIOIIY 40 [y T

681



' AT

" Mr,

LY IS

170

REPORT BY THE RAILWAY BOARD ON INDIAN RAILWAYS FOR 1937-38. [Arr. H.

Thei Hon'ble Sir Guthrie Russell,

APPENDIX H.

Oﬂiée of the Railway Department (Railway Board) and attached
offices on 381st March 1938,

‘The Hon’ble Sir THOMAS STEWART, K.C1E, CSI, 1LCS.
Member of Council of the Governor-General.

E.C.I.E. .
Mr. B, M, Staig, C.8.1,, ICS
Mr, A. E, ’Iylden-l’attanson .
Mr. J. C. Highet, F.C.H,, AMICE
Col. H. L. Woodhouse, M. C

Mr. T. 8. Sankara Aiyar, B.A., B.E, .

Mr,

F. D'Souza

Railway Board.

Khan Bahadur Muzaffar Hussam .

E. Ingoldby,
AMIL.E. e

Mr.

B. L. Cameron
Yaqub Shah

AMI.CE,

Ehan Bahadur Z. H, Ehan .
Ehan Bahadur F. M. Ehan .

{

_Mr.

Mr.

Mr,

H. M. Jagtiani

R. C. Pnran]otl,
(Loxp.), AM.ILL.E.

Mr. J. W. C. Holt .

K. Ubaidullah

Mr. E. C. Rundlett .

Mr.

0. W. Scott, 0.B.E,, D.F.C,

B.Se¢.,, I.LF.8. .

Mr.
Mr,

Mr.
Mr.
Mr.
Mr,
Mr.
Mr.

Mr.
* Mr,

K. C. Srinivasan

R. C. Case

B.A.,, B.Sc.

Chief Commissioner of Railwaya.
Financisl Commissioner of Railways.
Member (Temporary).

Member (Offg.). : *
Director, Civil Engineering.

Director, Finance.

Director, TrafRic.

Director, Establishment (Ofyg.)

Director, Mechanical Engineering.

Secretary (Officiating).

Deputy Director, Finance,

Deputy Director, Establishment (I).

Deputy  Director, Establishment (II)
(Temporary).

Deputy Director, Traffic (Commereial)
(Offg.)-

Deputy Director, Mechanical Engineering,

De uty )Dlrector Traffic (Transportation)
Offs.

Assistant Director, Finance (Temporary).

Assistant Secretary.

Attached Officers.

Joint Timber Advisory Officer, Railway and
Defence Departmenta.

Officer on Special Duty with the Railway
Board.

Officer on Special Duty with the Railway
Board.

L]
“

Attached Offices.
Central Standards Office.

. M. D. Wrench, C.1.E.

J
L. H. Swain .
R. G. Burt

W. A. Nightingale

‘W, Douglas Thomson

A, Vasudevan .

W. E. Gelson .
E. A. Blackwood

*

Chief Controller of Standardization,
Deputy Chief Controller (G:vxl)

Officer on Special Duty.

Assistant Chief Controller (Mechanical),
Agsistant Chief Controller (Civil).

Assistant Chief Controller (Specifi
and Records). (Specifications

Officer on Speeial Duty.
Officer on Special Duty.
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b Central Publicity Bureaun.
‘ Mr. G. T. Tait, B.8c. . . . . Central Publicity Officer, Indmn State
; . ) Railways.
My, P, W. Bullivan , . . . Assistant Publicity Officer, Indmn State
. Railwaya.
Overseas Bareaux. )
Mr. V.L.Dean . . . . . Resident IndmnBailwayu Bureau,
. New York, S. A,
Mr. W. T. Griffiths . . . . - Manager, Indnn BRailway Bureau, London.
Office of the Controlier of Railway Accounts. >
Mr.&.8 Sundaram . . . . Controller of RBailway Accounts.
Mr. R. V. Ramchandani . « .+ Depaty Controller of Railway Amunta.

Mr. P. N. Bose . - . . . AsuutantAeoount;Oﬂiur



