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CHAPTER L 
GENERAL AD~'IS'IRATION. 

General Review~This report deals With Indian Railways in the 
financial year 19"25-26. The monsoon, an all important factor in railway 
working in India, was strong in northern India till An.,unst 15th, 1925, 
when it disappeared entirely from the north-west. It was somewhat weak in 
the Deccan tbrrmghout the season. Over the plaill9 of India as a whole the 
aggregate rainfall was 4 per rent. below normal. The wheat crop depending 
very largely on the previous mon.'!OOD and winter rains was 10 per cent. below 
that in the pl'l"Vioos year and there was little •or no movement for export. 
This was the main reason for a drop in the goods earnings of the year by 
nearly 2 crores-a IOS6 which was only partially made good by a general 
improvement in coaching traffic. 

2. Great progress was made during the year in tlie many schemes of 
imp~m·ement directed towards the better workin~ of traffic and increased 
capacity of the main trnnk lines. The construction of new lines proceeded 
acrordmg to the programme laid down, and ahont 340 miles were added in 
the ymr. The work of surveying new projects and re-examining projects 
formerly surveyed but not constructed which had COJ!UDellC-ed in the previous 
year was continued intensively, and at the close of the year the construction 
project!' in hand or ahont to be nndertakeu amonnted to nearly 2,500 miles. 

3. The following events during the year were perhaps of outstanding 
public interest. The transfer of the Great Indian Peninsula Railway to State 
management took place on 1st July 1925 and :i!!volved the disappearance of 
the Company which had managed the railwav since 1853 when it opened the 
first section of railway ronstrncted in India. The amalgamation of the 
East Indian Railwav and Ondh and Rohilkhand Railwav on the same date 
eliminated a Ion~ familiar name in Indian Railwav Hi...~orv. The formal 
opening of the Khvber Railwav by the Hon'ble Sir. Charles. Innes, Member 
of Cuuncil for Railwavs, in the nnavoidable absence of His Excellency the 
Viceroy, took place on 2nd-November 1925. The construction of this railway 
which traverses the ancient trade route through the Khyber Pass presented 
engineering difficnlties of an unusual nature, and its completion within five 
years of commenrement of work was looked upon as a notable achievement. 

For the second time since the separation of Railway Finances from the 
General Finances the Railway Bud!!et was presented to the Le!;slatnre in 
advance of the jreneral hud~ret and was considered and voted on by the 
Legislative Assembly separately. 

A number of del1!1!3tes from Indian RailwaYS• including official 
representatives of the Railway Board. attended the "International Railway 
Conference held in London in Jnne 1925. 

4. Termination of lhe conh'act wilh lhe Great Indian Peninsula 
Railway and lhe am a1gamation of East Indian and Oudh and Robilkband 
R3ilways~Last year's report mentioned the amalgamation of the East 
Indian and Ondh and Rohilkhand Railways, the impending termination of 
the contract with the Great Indian Peninsnla Railway Company, and the 
territorial adjustments which it was then proposed to make in the areas 
served by the East Indian, the Great Indian Peninsula and the North Western 
Railways. 

The process of amalgamation of the East Indian and Ondh and 
Rohilkhand Railways was facilitated by the prior reorganisation of those 
railways on the Diruional System, a reference to which was made in last 
year's report. The Ondh and Rohilkhand Railway had been formed into 
two Divisions which on the amalgamation took their place in the combined 
system administered from Calcutta along with the four previonslv constituted 
East lndi11n Railwar Divisio!J.~. In consequence of these arrangements the .. 
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amalgamation was carried out smoothly and without any dislocation of the 
ordinary business of •the railway. . 

Arrangements made in advance in ~egard to the transfer o~ the sta.ff and 
the examination of stores and other details enabled the Great Indtan Pemnsula 
Railway to be taken under the direct control of the Railway Board on 1st 
J ulv 1925 with the same facility as was experienced in the case of the East 
Jnd'ian Railway on Jst January in that year. ' 

Previously on the 1st April1925 the Delhi-Ghaziabad Section of the East 
Indian Railway was transferred. to the. North Western Railway with ru~ning 
powers to Delhi for the.East Indtan Railway •. and the North West~rn Rail~ay 
also took over the workmg agency of the Delhi-Umhalla-Kalka Railway. 1he 
Naini-Jubbulpore Sectio~ of the ~ast Indian Railway was transferred 
to the Great Indian Penmsula Railway on the 1st October 1925. 

As one result of the territorial adjustments referred to above there has 
been a large reduction in the numbe_r of _junctions bch~een diffcre~t rail 'Yay 
administrations in the north of India with correspondmg econom1es of timP 
and money in the matter of transfer of traffic and rolling stock from one 
administration to another. The number of junctions where two or more 
State-managed railway administrations meet has in fact been reduced from 
J 8 to 7 by these adjustments. Each .of the State-managed systems now 
serves a well defined geographical area, and certain advantages have been 
obtained in working from the fact that former competitive routes are now 
controlled by one administration within each area. 

5. Powers of the Government of India in Railway Matters.-It had, 
for some time, been generally accepted that existinll' rules and orders imposed 
restraintR on the powers of the Government of India which hampered them 
in the efficient management of railways; and both thE' Acworth and Inchcape 
Committees expressed their view that a revision of the pow!lrs reserved to 
the Secretary of State in respect of railway managemPnt was overdue. On a 
representation which the Government of India made to him in June 1925 
the Secretary of State for India in Council has agreed to a large enhancement 
of financial powers in railway matters. Perhaps the most noteworthy point 
in the delegation is that the Government of India can now siiJJdion capital 
expenditure on new and open lines up to Rs. 150 lakhs instead of Rs. 12! 
lakhs on new lines and Rs. 20 lakhs on opE>n lines, as previously. This 
extension of powers will greatly facilitate the conduct of r11ilway business. 

6. Purchase of the Delhi-Umballa-Kalka Railway.-During the year 
negotiations for the purchase of' thP Delhi-Umbnlln-Kalka Railway were 
brought to a successful issue. Under the contract with the Delhi-Umballa·· 
Kalka Railway Company the Delhi~Umballa-Kalka R11ilway could only be 
acquired by the Secretary of State (on the 31st December 1926 or on the 31st 
'Decel!'ber of any subse.quent tenth year) on payment of a sum equal to twenty
five ti;ues fifty per cent. of the average yearly gross earnings of the railway 
during the five years preceding the purchase. It was obvious that, so long is 
money could only be borrowed at over 4 per cent., the acquisition of the railway 
under these conditions could not be financially profitable, while with increasin~ 
traffic the loss to tbe State from working the line for a remuneration much 
below the present operating cost would be hound to increase. Neg-otiations · 
were therefore opened with the Board of Directors of the Delhi-Umballa-Kalka 
Railway Company for the purchase of the railway outside the terms of the 
.'Contract, and eventually the line was purchased on the 31st March 1926 
for a cash payment to the Company of £:3,000,000 or about R.•. 4,00,00,000. 
Had the line heen purchased under the terms of the contract the cost would 

. have amounted to Rs. 687lakhs. 

The railway since its construction had heen worked by thE' East Indian 
'Railway Company, and as.nlready stated the working agency was transferred 
to the North Western Railway at the commencement of the financial veur. 
The purchase did not, therefore, involve any ,chan~e in the arrangements 

· undE>r which the line was worked. · 



GENERAL ADMINISTRATION. 

7. Separation of Audit and Accounts on Railways.-In furtherance of 
one of the proposals on which the Acworth Committee had laid considerable 
stress, namely that the responsibility for its own accounts should be placed 
on the Railway Department, the following Resolution was passed by the 
Legislative Assembly on the 15th September 1925:-
' 

" This Assembly recommends to the Governor General in C'ouncil· that 
with a view to improving the system of audit and accounting on railways, a 
reorganisation in the direction stated below be introduced forthwith as an 

' experimental measure on the East Indian Railway-

(a) The Auditor General shall, in future, be responsible for audit alone. 
· He should no longer be required to maintain the~accounts of the 

railways or to control their accounts staff. Such control should 
pass, not to the Railway Board as such, but to the Financial 
Commissioner of Railways. On each · railway system the 
accounting st11ff will be under the orders of the Financial 
Commissioner of Railways for the purpose of appointments, 
promotions, transfers, etc., reporting, however, to the FinanCial 
Commissioner any differences that may arise from time to time 
between himself and the Agent. Such differences shall in due 
course be made available for inspection by the Standing Finance· 
Committee for Railways. · . 

(b) The accounts staff under the Financial Com·missioner of Raiiways · 
shall perform duties practically identical with those hitherto 
undertaken on State-worked railways by the accounts and audit 
staff under the Auditor GeneraL Where the latter exercised 
an audit properly so called, the· new agency will conduct an 
" internal check " ; but the nature and extent. of the scrutiny 
will be approximately the same in both cases. 

(c) The Auditor General shall, in order to enable him to fulfil his 
statutory responsibilities, be provided with a sufficient staff to 
make a satisfactory audit of the work of the accounts offices." 

· . This Resolution was accepted by the Governor General in Council and 
the re-organisation contemplated t11erein has been introduced on the East 
Indian Railway with effect from the lst December 1925 as an experimental 
measure. 

8. Establishment of au experimental Clearing House for Indian 
Railways.-The question of establishing a Clearing House in India in order 
to simplify the present detailed method of apportionment among individual 
railwavs of the earnings from traffic carried over two or more lines has often 
been canvassed, and the Indian ·Railway Conference Association has had the 
matter · under consideration at intervals of many years. Amongst the 
difficulties which had been found to stand in the way of adopting a similar 
method to that which has been evolved in Great. Britain were the great 
distances of some parts of the railway systems from any centre which could 
be selected and the yarieties in the methods of charging a.nd rating in force 
on the different railways. The work of simplification of the Tariff has been 
slow and progress towards the conditions which would permit of the 
introduction of Clearing House met.hods as generally understood seemed to 
be indefinitely delayed. In the year• under review however an Audit Officer 
was placea on special duty t{) test the practicability of a method, which he 
himself had suggested, of introducing the Cle4ring House principles of 
apportioning through traffic on Indian railways. 

In the course of this experiment an entirely new method was evolved 
which promises to secure the same results as the existin~ system with a 
substantial reduction in the cost of clerical establishment. The new method 
has been put into force i,n regard to the apportionment of the traffic between 
two important State-worked rn ilwa~·s and will be extended jf the results of 

, the experiment justify it. . · · . 
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9. Railw~y~ and.· the Legislatur~.-I~ the Council of State a~d the 
Legislative Assembly continued and hvt;IY mtcrest has heen shown m the 
working of railways. Out of 3,836 questiOns asked 1!02~ o~ over 26 per cent. 
referred to railway subject8. The progress of Indiamsa~IOn, the arran~e
ments for recruiting and training employes, matt;ers affectmg the well-bemg 
of the staff and of lower class passengers, reductiOn of rates and fares, and 
the representations of .the various communities in the railway services were 
the main subjects on which information was sought. 

10. Railway Budget.-In accordance with the procedure which the 
separation of railway finance from the general finance of the country rendered 
possible, the railwav budget was introduced on the 1.8th of February 19~6, 
separately _from, and in advance of, the general budget. Before p~ese~tat10n 
to the Legislature, the railwav budget was discussed in great detall w1th the 
Standing Finance Committee'for Railways. In both Houses a separate 8ay 
was alloffed for the-general discussion of the railway budget, and in the 
Assembly 4 days (February 24th to 27th)·w<>re set aside for the discussion of 
the demands for grants. . 

The budget on the whole was well received. In the course of the 
discussion on the demands for grants, criticism was mainly directed 

. ·against the proposal to exU>nd the concessions granted to State Railway 
Officers in accordance with the recommendations of Lord Lee's Commission 
to' Company-managed. railways, the non-appointment of an Indian to the 

· Railway Rnard, the progress made with the Indianisation of the services, 
provision of facilities for lower class Tlflssengers and the appointment of a 
:R;ates Advisory C.ommi.ttee instead of a Rates Tl'ibunal. Among other 
matters discussed m the !'ourse of vot.ing on d~mands were : l!'rievances of 
railway employes, further reduC'tion of C'oal freights, methods of preventing 
rnilwa.v accidents, powers of the Public Accounts Commit.tf'e, tht' stores 
pnrchns!' poliry and clnims for loss of or damage to goods. · 

Among the motions for reduction which were carried, the most important 
were the motion for omitting the demand for the Railway Bonrd and the 
motion for reducing the demand for working expenses by Rs. 20 lakhs. The 
arguments in support of the first motion were hased on varimiR grounds, such 
as, the slow progress of Indianisation, the extension of the Lee Concessions 
to officers of Company-managed railways, the non-appointment of an Indian 
to the Railwav Board. The second motion was definitely directed against 
the extension of the concessions referred to above to officers of the Company
managed railways. Both ·these demands were restored by the Governor 
General in Council. 1\fany other nominal reductions under various demands 
were moved to draw attention to particular matters and, apart from t.hose 
already mentioned, the onlv other important matter was the demand for a 
further reduction of third class railway fares. 

Only tht' first 4 of the 15 demands for grants were discussed in d!'tail in 
the Assembly, the rest being passed without discussion on the last day 
allotted for discussion of the demands. 

11. Central Advisory Council for Railwa.ys.-During the year 1925-26 
two .meetings of t~e Ct>ntral Advisory Council were held,. pne in the Simla 

. SessiOn of the Legislature on the 22nd of August 1925 and the other in the 
Delhi Session on the 23rd of March 1926. 

The August meeting was devoted to a. discussion of the Rai]way Roard's 
scheme· on the Recruitment and Training of Railway Officers in India. with 
reference to the following services :-. . 

(z) Transportation. 
(iz) Civil Engineering. 

(iiz) Mechanical Engineering. 
(iv) Stores. 

As a result of that discussion and the subsequent discussion which the 
Railway Board had with the Agents of State-managed Railways, the scheme 
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9. Railway~ and- the Legislature.-In the Council of State and the 
Legislative Assembly continued and lively interest has been shown in the 
working of railways. 0!-lt of 3,836 questions asked 1_.02~ or. over 26 per cent. 
referred to railway subJects. The progress of IndlamsatiOn, the arran_l:(e
ments for recruiting and training employes, matters affecting the well-bemg 
of the staff and of lower class passengers, reduction of rates and fares, and 
the representations of .the various communities in the railway services were 
the main subjects on which information was sought. 

10. Railway Budget.-In accordance with the procedure which the 
separation of railway finance from the general finance of the country rendered 
possible, the railwav budget was introduced on the 18th of February 1926, 
separately _from, and in advance of, the general budget'. Before presentation 
to the Lef!islature, the railway budget was discussed in great detail with the 
Standing Finance Committee for Railways. In both Houses a separate oay 
was allotted for the· gen!'ral discussion of the railway budget. and in the 
Assembly 4 days (February 24th to 27th) ·were set aside for the discussion of 
the demands for grants. 

The budget on the whole was well received. In the course of the 
discussion on the demands for grants, criticism was mainly directed 

. ·against the proposal to extPnd the concessions granted to State Railway 
Officers in accordance with the recommendations of Lord Lee's Commission 
to· Company-managed, railways, the non-appointment of an Indian to the 

· Railway Roard, the progrf'ss made with the Indianisation of the services, 
provision of facilities for lower class passengers and the appointment of a 
R,ates Advisory Commi.ttce instead of a Rates Tribunal. Among other 
matters discussed in the rours11 of voting on dnmnnds were: l!rievances of 
railway employes, further reduction of roal freights, methods of preventing 
rnilway accidents, powers of tht- Public Accounts Commit.tPe, the stores 
purchase poliry and claims for loss of or damage to goods. · 

Among the motions for reduction which were carried, the most important 
were the motion for omitting the demand for the .Railway Board and the 
motion for .reducing the demand for ~orking t-xpenses by Rs. 20 lakhs. The 
argnments m support of the first mot10n were based on variom grounds, such 
as, the slow progress of Indianisation, the extension of the Lee Concessions 
to officers of Company-managed railways. the non-appointment of an Indian 
to the .Railway Board. The second motion wa.s definitely directed against 
the extension of the concessions referred to above to officers of the Company
managed railways. Both · thPse demands were restored by the Governor 
General in Council. l\Iany other nominal reductions under various demands 
were moved to draw attention to particular matters and, apart from those 
already mentioned, the onlv other important matter was the demand for a 
further reduction of third class railway fares. 

Only the first 4 of the 15 demands for grants were discussed in detail in 
the Assembly, the rest being passed without discussion on the last day 
allotted for discussion of the demands. 

11. Central Advisory Council for Railways.-During the year 1925-26 
two meetings of the Ct'ntral Advisory Council were heldr one in the Simla 

, Session of the Legislature on the 22nd of August 1925 mid the other in the 
Delhi Session on the 23rd of March 1926. . 

The August meeting was devoted to a discussion of the Railway Board's 
scheme·on the Recruitment and Training of Railway Officers in India with 
reference to the following services :-

. . 
(z) Transportation. 

(ii) Civil Engineering. 
(iiz) Mechanical Engineering. 
(iv) Stores. 

As a result of that discussion and the subsequent discussion which the 
Railway Board had with the Agents of State-managed .Railways, the scheme 
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GENERAL ADliiNISTBATION •. 

• was expanded and many of the suggestions made by the Central Advisory 
Council were incorporated in it. It was submitted to the Secretary of State 
for his approval in November 19-25. 

In the :March meeting the Central-Advisory Council discussed a proposal 
to revise the State Railway Provident Fund Roles, in accordance with the 
provisions of the amended Provident Fund Act, relating to the forfeiture of 
bonos. The revision was agreed to by the Council. 

The other subject discussed was that relating to the proposal to amend 
the Indian Railways Act to make travelling without tickets or with improper 
tickets a cognizable offence. The Chairman explained to the Members of the 
Central Advisory Council that in spite' of the steps which had been taken 
to check this evil, over a million passengers had been detected travelling 
without tickets in the first six months of the year 1925. Various remedial 
measures were sug~ted, notably one involving legislation. It was decided 
however to postpone further consideration till the next meeting of the Council 
and meanwhile to circulate the su!!'gestions made by Members of the Central 
Advisory Council to the Railw:o.y Administrations for consideration. 

12. Medical and sanitary arrangements on Indian Railways.-It was 
mentioned in last year's Report that Colonel Needham, C.I.E .• D.S.O., 
J .M.S., had been placed on special duty to examine the medieal and !;anitary 
arrangements on the North Western Railway with a view to placing them on 
a more efficient basis. He has now completed his investigation and submitted 
his report. The scheme advocates the creation of a separate medical 
department for the Railway in place of the present system which is worked 
through the agency of the Provincial medical organisatioll!;. It is under the 
consideration of the Railway Board. · 

The QUestion of affording further encouragement to the staff to acquire 
a knowledge of first-aid and efficiency .in ambulance work has been under 
the consideration of the Railwav Board. They appreciate fully the value of 
such training in the case of railway accidents and the obligatioq which rests 
upon railwav administrations in their relation with the public and their own 
staff so to develop their organisations as to ensure that staff trained in such 
work arc available on running trains, at lal'!!C stations and iii workshops. 
The matter has been referred to the Standing Committee of Railwav Medical 
Officers, a Committee recently established with the obiect of advisin!!' the 
Railwav Board on QUestioiL~ relatinl! tp the hP.alth of the staff, methods of 
sanitation, etc., and their recommendations are awaited. 

. Another matter wbic"h ill also rereiving the attention of the Railway Board 
is the adoption of a uniform hospital policy on Indian Railways and the 
expansion of facilities for indoor treatment to railway employes. 

13. Rates Advisory Committee.-In their terms of reference the 
Acworth Committee wE're directed to report inter alia" whether the present 
system of control by Government of rates and fares and the machinery for 
deciding- di>qmtes between Rnilwavs and trades are satisfactory, and if not 
to advise what modifications are de!;irable." The Committee recommended 
the establishment of a Rates Tribunal to adjudicate upon disputes between 

· Railways and the public in the mattl'r of rates and fares levied bv the former. 
After careful consideration in consultation with the Central Advisory Council 

· for Railwavs it has been decided with the sanction of the Secretarv of State 
to set up a Rates Advisory Committee consisting of a Pr~ident, mie 1\fember 
representative of Commercial interests and one Member repreSentative of 
Railway interests. The Committee is expected to be able to take up its 
iluties bv the beginning of April 1926 and its functions will be to investigate 
and repOrt to the Government of India on the following subjects :-

(1) Complaints of undue preference [Section 42 (2) of the Indian 
Railways Act 1890]. · 

(2) Complaints that rates are unreasonable in themselves. 
(3) Complaints or disputes in respect of terminals (Section 46 of the 

Railways Act). 
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(4) The reasonableness or otherwise of any ~onditiuns as to the j,aeking 
of article specially liable to damage in transit or liable to cauo;e 
damage to other merchandise. 

(5) Complaints in respect of conditions as to paeking attached to a rate . 
. (6) Complaints that Railway Companies do not fulfil tbeir obligationg 

to provide reasonable facilitiPs under Bection 42 (3) of the Indian 
Railways Act. 

14. Standing Finance Committee.-The Standing Finance Committee 
for Railways met 14 times in the course of the year. The first two meetings 
were held nt Bomhav on the 20th and 30th June 1025. At tlwsc meetings 
the Committee disctissed the question of the re-orj?anisation of audit and 
accounts on railways, considered the Railway Board's observations on Mr. 
Rama Ayyangar's :irticles on railway expenditure, and discussed the question 
of the adjustments in the aeconnts to he made in connection with the revalua
tion of stores. 

The next meeting was held at Calcutta on the 20th July 1!125 where the 
Committee considered the rnlt>s proposed to he laid down hy the Railway 
Board relating to English grants and the certification of indents for imported 
stores. They also discussed the cost of the super audit establishment in 
connection with the re-org-anisation of audit and accounts, and ag-reed to the 
creation of the appointment of Director of Finance on the Railway· Board. 

The 4th and 5th meetings were held at Simla on the 4th and 11th 
September 1925. The Committee examined at these meetings proposa.ls for 
various important items of new construction, such as the electrification of the 
Great Indian Peninsula Railwav, the provision of rnilwnv facilities for New 
Delhi, and the remodl'lling- of the Victoria Terminus. They also considered 
the proposals of the n.~ilwav Board for the rNluction. in the cost of 
establishment of the Railway Board. 

The Committee met 3 times in November-on the 12th, 13th and 14th
in Calcutta, "when they considered certain proposals for new works, in addition 
to the quinquennial programmes of the more important railways, as also the 
general question of the prog-ramme of capital expenditure and expenditure 
from the depreciation fund. Thev also discussed and approved of the 
proposal to carry out an experiment to ascertain the feasibility of establishing 
a Clearing Honse for Tnrlian Railways. 

The Committee met next in Bombay on the 7th nnd 8th December, where 
they considered the fJHinouennial pmgrnmmcs of the rn.ilways left over from 
the November met>!. in~?. anrl rliscusscrl the intrmhwtion of an improved overland 
mail service hPtwecn Bomba,· ami Calcutta. 

The next meeting-s of the C'ommittee wm·e in Delhi on the lAth, l!lth and 
20th January l!l2fl, when they rliR<•nssNI the hurl get proposals of the Railway 
Board for the year 1!1211-27. anrl llw pmposals for supplementary grants for 
the year 1925-211. Tlwy a ]so r·onsirler·crl tltc 'JllPStion of thf' rerltwtion in 
passenger fares anrl <>XJHI'ssr·rl their gr·atifir·ation at the stnrt that had been 
made in the rr>rhtd,inn of rates ann fnres. 

The last mcPting of the Cnmmittr•r> riming the year· 1!l21i-211 waR held at 
Delhi on the 17th Fchruar·y. The <JIH'stions rliscnssr>rl inchukd the construction 
of .new lines anrl the pnrThase :nul rlisrrmntlPmcnt nf tlw Arnkan Light 
Rmlway. 

15. Meetings with Agents and visits to Local Governments and 
Railways.-T~c Railwa.v Boanl hPlrl gener·:tl mcctingH in Oc:tober 1925 and 
March 19211 wrth tlw Ag<mts of the prinr·ipal railways for the discnssion of 
important suhje<:ts. During the> vcar 21 visiLH w<>re paid either by the Chief 
Commissioner or a 1\fcmhr>r of tlw Bonrrl to T.oeal C:ovcrnmcnt,s" and 51 to 
Railway hearlqnarters. In arlrlition scv<>ral AgcntH nair! irulividnal visits to 
the Rmh_vay Board. Close r·ont:wt hnH thns hcPn maint:tinNI by the Railway 
Boarrl wt!h th<' T.oenl Governments, the Railway ArlminiHt.rntions :rnrl pnhli·., 
horhes, such as Chambers nf Commcree whn arc invited hcforehnnd to bring 
forwar·rl matters of interest for r)iseusHion. In tlJC conrse of these visits tho 
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, 
Chief Commissioner and the Members have travelled on inspection over most 
of .the main lines of the' principal railways in company with the Agents and 
principal officers. . ~ 

16. Indian Railway Conference .Association.-At the 1925 session of ·• 
the Indian Railway Conference Association the question of the future . 
functions and activities of the Association was taken into consideration at · 
the instance of the Railway Board. In a letter to the Association the Railway 
Board had invited attention to the fact that as a result of the Great Indian 
Peninsula and East Indian Railways being brought under State management, 
most of the larger junctions jn India would be those between State railways, 
and that the simplification res&lting from the. new configuration would 
eliminate much of the work of the Conference in relation to the State-managed, 
railways. They pointed out further that it was necessary for the Sta= 
Owner and :Manager of the majority of the broad gauge railways to tak 
direct charge of the standardisation of equipment, such as locomotives, ro · • 
stock, track and bridges, subjects which had been dealt with from time ~ 
time by the Conference Association. On the other hand it was pointed o!,'\ 
that there were many directions in which the Railway Conference Association 
could be of great assistance both to the State and to Railways as a whole, 
and it was suggested that the AssoCiation should consider the advisability 
of defining the range of its future activities in view of the altered conditions 
referred to. The whole question was discussed by the Conference at their 
meeting in October 1925 and again at a Special meeting held in March 1926 · 
and as a result of their deliberations a number of important changes were 
decided on. The principle underlying these changes was the recognition of 
the separate functions of the Association acting on the one hand as a body 
dealing with interchange of traffic and on the other as a medium for the 
interchange of ideas on technical railway subjects. Of_ the changes decided 
on the principal were the formation of an Operating Committee for 
Interchange to deal with all questions affecting the movement and interchange 
of rolling stock and cognate ·matters; the abolition: of the Locomotive and 
Carriage Superintendents' Committee and the formation of a Mechanical 
Section and an Engineering Section to report in an advisory capacity on 
questions relating to Mechanical and Engineering subjects. The formation 
of other sections to deal with statistical, administrative, stores and other 
questions was also considered but it was decided to hold these in abeyance 

, until experience had been gained of the working of· the Mechanical and 
Engineering Sections. Minor alterations were also made in the rules of the 
Association with a view to obtaining decisions more expeditiously than has 
hitherto been possible. 

The Indian Railway Conference Association bas a long and useful history 
behind it and it is believed that the extension of its functions in the manner 
indicated will admit of a more intensive and useful study of the technical 
problems of Indian Railways. 
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CHAPTER II, 

FINANCIAL RESULTS OF THE YEAR'S WORKING. 

17. The principal results of the working of railways are summarised 
in the table below :- • 

- CJa.a I Rallw"Y•· Other Railways. Total of all Hallway•. 

{102-J.-25 &.J-,425 3,845 38,270 

(•) Total route mileage open 
34,606 3,883 3R,579 for traffic. 1925-26 . 

f021-25 &43,982,100 32,363,300 576,345,400 

(ii) Number of passengers 
. 599,034,800 originating. 199.5-26 &64, 708,000 34,326,800 

{1024-25 19,10!,445,000 807,905,000 19,910,350,000 
(ii1) Num her of passenger 

20,331,433,000 miles. 1925-26 19,512,534,000 818,899,000 

{ 1924-25 14,628,000 3,168,000 i7,796,000 
(iv) Tons originating 

·1025-26 76,416,(100 3,201,000 79,617,000 . 
{1924-25 21,008,084,000 • 205,007,000 21,268,601,000 

(•) Number of ton miles 
• 1925-26 19,661,7 :!3,000 237,156,000 l9,898,87U,OOO 

' 

18. Trade Review.--The chief feature of the monsoon of 1925 was its 
early incidence in North-West India and its complete withdrawal from that 
area after the middle of August. Averaged over the plains of India, the 
rainfall during the monsoon period was in defect by 4 per cent. Taking 
the year as a whole, the rainfall was within 25 per cent. of the normal except 
in Orissa and the Madras Coast North where it was in moderate excess and 
in Baluchistan, Sind, Rajputana, and Gujrat where it was in large defect. 

Exports of .Indiau merchandise iWhich reached the record figure of 
Rd. :385 crores in 1924--25 fell to Rs. 375 crores in 1925-26. The exports of 
raw cotton during the year increased from 594,000 tons in ~he preceding 
year to 745,000 tons although there iWas a slight decrease in production, 
while tl1e value of <'otton manufactures exported showed a decrease of Rs. 1, 63 
lakhs chiefly on account of reduced exports of cotton yarn and piecegoods. 
The outturn of the jute crop was 3 per cent. less than in 1924-25 and the 
exports of raw jute dropped by 49,000 tons to 647,000 tons but higher prices 
accounted for an increase in value of Rs. 9 crores. The yield of the wheat 
crop of 1924-25 which was mostly moved during 1925-26 was Jess than that 
of tho preceding year by 10 per cent. and the exports of wheat fell from 
1,112,000 tons in 1924-25 to 212,000 tons in 1925-26, iWhile the exports of 
rict>, not.withstanding a small decrease in production, rose by 276,000 tons 
to 2,577,000 tons. The yield of the winter oilseeds crop was better than 
in the preceding year, but the exports declined slightly. ' 1 

Imports of private merchandise also showed a decrease of Rs. 20! crores 
to Rs. 226 crores, the largest decrease being in cot~n yarn and manufac-
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tures (Rs. 161 crores), mgar (Rs. 5 crores), iron and steel and aniline and · 
alizarine dyes (Rs. 1 crore each). There were, however, increa.ses in the 
imports of motor vehicles (Rs. 1"24 crores) and mineral oil (Rs. 70 Iakhs). 
The visible balance of trade as measured bv statistics of merchandise and 
treasure was Rs. 109 crores in favour of india as compared with Rs. 61 
crores a year ago. 

19. Financial Results of working~The record of 1925-26 is again 
one of considerable railwav activity in lndia. The beneficial effects of the 
convention inanguratin~ the separation of railway from general finances, 
which had been established a few months earlier, began to be reflected in the 
ope rat ions of the year. - · · 

The following table exhibits the financial resnlts of working the rail-
WBY!' in 19Z.26 as compared with the year 1924-25. It embraces the tran
sactions of those railways only which are known as " Budget Lines " admi
nistered from funds under the direct control of the Central Government :-

• 

(•) (a) Groa eamings 

(&) Interest on Depreciation and ReserTe 
Funds 

(<) Surplus profits from subsidised com
panies railways • 

(i•~ (a) Working expenses inclnding ~ 
eiation 

(i) Surplus profits paid to Companies 

(•) Interest . 

(d) Land and subsidy to Companies 

(•) Miseellaneous 

TorAL EnnDITUIIB 

(iia) Net gain .. 
(isj (a) Contribution from railway to general 

revenues 

(6) Surplus railway revenues transferred 
to Railway Reserve Fund • • 

Torn 

(T>pWin tlloiiiODI!o.) 

192'-1&.. 

Rs. 

1,01,04,56 

2!,29 

30,16 

1,01,56,01 

62,90,78 . 
1,42,28 

23,90,15 

3,09 

13,22 

88,39,52 

13,16,49 

6,78,42 

6,88,07 

18,16,49 

1925-:!6.. 

Bs. 

99,70,00 

53,39 

35,07 

1,00,58,46 

64,41,96 

1,77,42 

24,81,12 

4,38 

25,93 

91,80,81 

9,27,65 

5,48,80 

• 
8,78,85 

9,27,65 

' 

It will be observed from the foregoing table that the net gain to the 
Central Government fr'lm its Budget Lines after meeting all charges exceeded 
9i crores in 1925-26, of which nearly 5! crores were appropriated by General 
Revenupg in terms of the convention, while the balance was transferred to 
the Railway Reserve Flind. 

20. In 1925-26 there was a falling off of Rs.. 3,88,84,000 in the net gain· 
from the working of State-owned Railways due principally to a decline in 
earnings of .B.s. 1,34,56,000, an increase of Rs. 1,51,18,000 in working ex
penses and to enhanced interest charges Qf Rs. 90,97,000. · 

' 
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21'. The decrease of 134'56 lakhs in gross earnings is chiefly due to a fall
ing off in earnings from Goods traffic on the North Western, East Indhfn 
and Great Indian Peninsula Railways. 

ThE decline in the earnings on the North Western Railway is due to the 
heavy drop in the export of grains through Karachi. This Joss of Jon~ dis
tance traffic is reflected in tl1e North Western Railway figurN~ of ton miles of 
general merchandise which dropped from 2,412 millions in 1924-25 to 1,648 
millions in 1925-26 and it is the falling off in this class of traffic that has 
brought about the large decrease in ton miles on Indian Railways, notwith
standing an increase in the number of tons carried. 

The earnings of the East Indian Railwav also show a falling off. hut 
this is princinallv due to the transfer of the Dellii-Umhnlla-Kdlka. Railwav 
to the North Western Railway from the 1st April 1925, and of the Naini
Jubbulpore Se(•tion to the Great Indian Peninsula Railway on the 1st Octo-
ber 1925. · 

22. The rise of R.•. 151'18 lakhs in working expenses is not real. The 
working expenses of 1924-25 benefitted to the extent of Rs. 140'96'lakhs on 
account of the Privy Council decision exempting railway companies from the 
payment of customs duty on stores imported by them for the working of 
State Railways and of Rs. 38'29 lakhs on account of the adjustment by 
credit to Working Expenses and de~it to the Railway Reserve of the differ
en~e between the book and the market value of stores. This adjustment was 
effected in accordanre with a decision of the Legislat.ive Assemblv. If these 
adventitious gain~ are disregarded, the working expenses of 1924-25 would 
have been Rs. 61.70'03 lakhs against Rs. 62,90·78 lakhs shown ns having 
been incurred in 1924-25. The working expenses of 1925-26 nre Rs. 64,41'96 
lakhs or a decrease of Rs. 28•07 lakhs when compared with the renl expendi
ture of 1924-25. 

23. The following table compares the real expenditure of 1924-25 and 
1925·26 under the major heads for which grants are voted by the Assembly:-

(FIJrures ln tbouunW..) 

.- 192'-2~. 19215-26. Dlff'erence, 

Ra. Ro. Ra. 

1. General Administratiun . 12,82,70 12,95,95 +68,25 

2-. Repairs and llaintenance and Operation .J-5;72,78 44,87,87 -1,85,41 . 
3. Appropriation to Depredution Fnml . . 10,85,00 10,66,8S +81,88 

• ToTAL 68,40,48 68,00,~0 -40,2S . 

lJeduct worked linea . . . : . 8,70,45 8,58,24 -12,21 

-
TOTAL WoRKING ExPENSES ., 64,70,08 64-,41,96 -28,07 

The increase of Rs. 63·25 lakhs under General Administrations is 
partly du~ to the lar~er establishments employed consequent on the addition 
to ope'! mileage of rmlwayH, partly to annual increments to the staff, and to 
the paymen~ of the Lee Commission Conressions to the officers of the Company
worked Railways and the East Indian and Clrent Indian Peninsula Rail
way~, with retrospective effect from the Ist April 1924 
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The reduction of Rs. 135·41 lakhs under " Repairs and Maintenance 
and Operation " ia due principally to the following:-

(a) Reduced operating expenses consequent on the falling off in the 
amount of Goods traffic handled; 

(b) Less expenditure on repairs; partl:v due to the enforced suspension 
of work .in the North-Western Railway Workshops otmsequent 
on the lahcur unrest. 

(c) General economies effected in operating expenditure and in charges 
for maintenance and repairs. · 

24. The contribution of Rs. 5,48,80 lakhs to General Revenues is arrived 
at as follows :-

(Figur• in thousand• of ~pees-) 

(B .. ed on actuals of penultimate Y""" 1928-24). 

1. 1 per cent. on capital of 5,40,5~,96 at charge-Commercial lines • 

2. (s) Receipbt-

Gross traffic receipts-Commercial lin .. 

Subsidised Companies-Share of surplus profits 

(is) Charges- . 

W orkiug Expenses-Commercial lines 

Indian States and Railway Companies' share of surplus 
profits • • 

Interest-
On capital at charge-Commercial lines 

On cspital contn"h\lted by Indian States and Companies. 

Land and subsidy • 

.'Miscellaneous Railway Expenditure 

l:ontribution at 1 per cent. on capital at charge
Commercial lines 

(tis) l;urplua · ·. 
(iD) Contribution of one-fifth of surplus • 

S. (•) Total contribution from railway revenues (l plua 2 (i•)) 

.Ded•ct-Loss on stmtegic linea-

(•) Interest on Capital of 26,22,58 • 

(i•) Loss in working 

(ii•) Net )lllyment due from railway to General Revenues 

Rs. 

92,94,87 

28,64 

---
• 

59,15,60 

1,14,46 

.. 
19,66,80 

8,09,94 . 

5,40 

15,26 

5,40,39 

----'-

1,02,87 

. 18,67 

Rs. 

5,.f.0,89 

98,18,01 

88,67,85 

4,50,16 

90,08 

6,80,.J.2 

--- 1,21,04 

in 1925-26 • 5,09,38 
B2 

... '. 

• 
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(P'igurt1 in tb01ll&l1d• of rnpee..j 

4. Add t of excess over 8 croreo of suf}>lus in 1925-26 arrived at as 
follow• :- ' 

(•) Total receipts (including Government share of BUrplus 
profits from subsidized companies and interest· on 
Depreciation and Reoerve Fund balances) . • 

(ii) Total charges (including surplus profita paid to com· 
panies interests and other miscellaneous charges) • 

(iii} Total~~&in from Railways during 1926-26 

(i•) Excess of ~in over contribution 4 (iii)-8 (lit) 

(•) Contribution eqnal to i of excess over 8 crores 

• 

5. Total contribution to General Revenneo during 1926-26, 8 (ii•) 
pins 4 (") 

Ro. Ro. 

1,00,58,46 

9],$0,81 

9,27,66 

4,18,27 

89,42 

5,48,80 

25. A word of explanation may be added here as to the wide difference 
in th<• capital at charge figures of 1923-24, 1924-25 and 1925-26 .adqpted in 
calculating th'3 contributions to General Revenues. The figures are as 
follows:-

1923-24 

1924-25 

1925-26 

5,40 crores. 

5,81 

6,01 
.. 
.. 

The· increase in the figures of each succeeding year is not due merely 
to the increased capital 011tlay of the year over the preceding year, but is 
accounted for partly by the liabilities taken over by the State on ·the assump
tion of direct State management of the East Indian and •Great Indian 
Peninsula Railways which amounted to about 27 crores in 1924-25 and 5:! 
crorcs in 1925-26. 

26. The return during 1925-26 on the ~pita! at charge of the Budget 
Line.q was 5·31 per cent., which is an appreciable improvement over the return 
of 5·01 per cent .. realiserl. in· 1913-14. It also compares '11/ery favourably 
with the return in more reP.ent years excluding the years affected by the war, 
the percentage in 1921-22 beinp: 2·64 per cent. only, rising to 4"38 per cent. 
in 1922-23 and 5"24 per cent. in 1923-24. The return for 1924-25 was as 
high as 5-85 per cent. 

27. These pet'centnges are calculated on the total capital at charge of 
both Commet'cial nnrl. Strategic Lines. The lattel' being unremunerative 
nrl.versely affect the financial returns. Excluding the figures :l'elating to those 
lines the net returns on the capital at charge of the commercial lines will 
he slightly better. Under the separation convention the loss on the work
ing of the strategic line~. which includes the interest on the caP.ital at charge 
of the~c line.q, is borne by the Central Government. The reason for the lower 
percentage 5·31 per cen't. as compared with last year is principally due to 
the falling off in goods traffic and to the working expenses of 1924-25 includ
ing the special credits of Rs. 179 lakhs referred to in paragraphs 21 anil 22. 

28. The institution of the depreciation fund has asBJtred to Railway 
nii!Dinistrations a definite source ont. of which the expenditure on replace
ments e.nrl renp,wal~ ~an be met. without the uncertaint.v of sufficiency of 
funds which was a feature of the past. The table below compares by 
inclividnal railwa~s the charges to working expenses 011 acco~n~ of deprecj~. 
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tion and the actual expeniliture on replacements and renewl!ls during 1924-25 
and 1925-26 :- _ 

I , 
Am01111t ..,...t OD Credit to~- AmOUllt ...... .. Credit to~-

ciation F by ~lawneuto and ciatiou F - by Beplacemeota ODd 

Railwa1.: debit to Revenue ewat. and debit to Bnenae Renewal. and 
on aeeount of cbs~ to De- ~on aoeouut of charged to De· 
Deprociariou;, pnmation Pund depredation ill preeiation Food 

19'J4·2i. in lWJ.l-25. 1920-26. in lil20-26. 

(1) (2) (3) <•> (5) 

. -
&r.a.n LIID WoliDD BY 8r4D-

Norlb-W .. tem . . 2,11,97 1,26,87 
I 

2,23,09 . 1,62,20 

Eoot.m Bengal . • . 73,27 60,78 76,73 85,00 

E..t Iudian . . 2,00,M 1.83,60 1,9"J,43 1,31,28 . 
Great Indian Peninnlo . 1,3G,58 . 112,."9 1,48,9~ 1,08,19 

Sun Lnru WolluD BY 
CoKP.UI•I-

Bengal Nagpur • . l,C'2,70 '1.26 1,09,U 42,02 

Bombo1, Baroda and Central J,07,0i 70,:!8 1,09,80 1,16,86 
India. h • I 

Burma . . 41,67 82,90 42,90 41,02 

Uadtu aud Sc.uthem 71,08 89,.S 7~.02 so,ar; 
Mabratla. 

South Indian . . .S,Ii6 17,13 47,26 48,2"A 

Other Raiiwa1• . . . U,DD 46,3>1 .s,or; 26,71 

-
Tor.u . . 10,3&,00 7,29,01 10;811,88 '1',98,40 

- . -
29. An analysis of the Financial results of the year'of individual rail" 

ways is given in the statement ~ :- . 



Fiflallcial reatllt8 of the u:orkiflg of Railu:ayB OIC!led by the StolP. (Figuru in tbouaanda of RuJ~). 

lo , r~oat 
~R£80£8 .i.O.ll!iST ~ha·gc. 

Deduct !"liT lhiVIlfU. ilu~hllled RBIVLTAlfT. 

amount of p,,.. RBCillPIB, in col. 11 
~rital Workiog but n· 

Net tentage 
clutlin~t Capital ronlri· Gon!rnmeut E1:pcn~ 

Net of Net 
Sinkior;: llailwa1a. Yev. •• butfd by Capital at Rec1ipt&. inelud!ng Rec:eipt.. Rec:ei1·ta Payment lntc!'E'It Gain. Loa. fo'uodantl chou·g•. Comj:aniH 

char"g\'. 
Deprffia· on Capi- OD &<"C'QtiDt Annuity 

AnnuitJ Al•tl tioo, tal at of abare and rhargt>a Gain. Lou. IDd:an ch.rge, of Si 1king in•oln,J, -State.. 
0 

Surplua Fur·d in redemp• 

~ 
Profita. cbargea. • tion of 

-
Capital. 

1 3 • 6 6 7 8 9 10 11 12 13 14 15 IG 
-----

0 

Still• Lt•~• .:orlud t~ Still~. 

I W:?3-24 l,tO,t4.37 1,10,84.37' 16,18,11 11,00,99 3•8 f,46,21 29,09 4,16.ot 2.06 ... -1,17,12 ... ... .. 
North Wt'Stern 19:!4-~5 1,12,tH,U9 .. 1,1.2,64,69 16,99,22 11,48,21 6,51,01 4-9 ... 4,2!,i4 1,28,27 . .. .,22,74 1,2B,27 ... 

I 
10.76,:!2 20,o9 '- 193&-26• 1,15,~2.76 ... 1,15,92,76 16,42,39 f,66,17 4il ... 4,!\7,08 29,011 ... ·i,3;,os ... 

r 1923-04 31,41,8'; 
I 

31,41,87 3,0!3,06 2.37,50 1,.25,66 41) ... 1,06,36 19,20 .. 1,06,36 19,20 ... 
OuJ.h alld Rohil~baDd • t 19:?4 23 3:!,3~.';0 000 32,99,'10 3,68,30 2,72,30 96,00 2-() ... 1,07,25 ... 11,:!5 1,07,15 ... ll,l!& 

1923-26• ... ... ... ... ... .. . . .. . .. . .. . .. ... ... . .. 
r 1923-2-1 43,13,';'1 ... 43,43,71 6,M,78 3,95,74 1,39,G; 3·2 ... 1,6:!,213 . .. 23,22 1,65,56 ... 10,62 
I , 

Xuttm Bel' gal 0 -( 192.a..$ ~.6-1,68 ... 43,6-1,66 6,99,16 o4,2&.n 1,72,46 3-9 ... 1,56,07 16,'18 .. 1,65,07 16,38 ... 
I 

6,33,87 10,00 l 1~5-2.G 44,tJP,2; ... ·~69,2'; 4,6f,l8 1,69.69 S·8 ... 1,5~,00 10,09 . .. 1,59,60 ... 

{ 
19!3-:?, .. ,97,l!7/l6 s;,ss,99 69,60,07 lli,23,6; 9,98,4() 6,25,2'1 6·4 7,41 4,(;7,61 1,60,25. ... 3,!J2.·&8 2,3S,3i .. 

Ea,t Indian 0 0 19!'-26 98,97,';8 ... 98,9'1,';8 17,22,27 10,30,64 6,91,73 70 10,03 S,SO,i6 3,00,93 ... 3,S0,7o :J,00,9:J ... 
19t6-26 1,29,ss_2; 

0 
... 1.29,63,27 19,92,11 12.22,71 7,(9,40 6·9 ... -+,85,26 !,Sl,H . .. 6,85,26 2,s.l.t• 

r 19-23-2, 1.00."'-l,!'i 4,81,Jl'T 96,62,30 lf,61,05 9,'30,03 4,91,02 4-9 ... .. !6,62 66,20 . .. S,S0,-&1 l.M,6l ... 

Great Indian Peniuula 0 ~ 1924-26 1,01,40,79 -1,57,97 96.52,82 16,>'9,€8 9,55,00 5,74,68 6•6 .J.,4G 3.28,08 :M2,1o6 ... S,28,08 2.-I!,U ·•· 

l 1925-26 l,OS,.J.l,07 ... l,OS,U,07 1f,79,00 10,68,03 4.,11,87 8·8 12.,0& 3,61,9C 47,37 . .. s.61,9l 47,37 

• Included 1nth East Indian Ra.llway. 



Stoll u .. , W'orild 11 
COflfpani••· .. 

{ 
1928·2t 60,&1,98 1JI,.U,21 '71Jfl,77 7,?0/U &,11,28 2,69,66 •·a 6,79 1,60,28 ... 0,34 1,60,98 . .. 8,84 

Benpl N18P111' , . 19U-9& . 68,88,64. 18,16,8? 60,66,67 8,89,15 6,77,16 2,61,99 H 4,?6 2,69,00 ... 11,77 1.69,00 ... 11,?7 

1Uft-26 M,IS8,90 13,16,87 113,49,03 8,89,99 6,9?,88 2,4'1,11 3-'T 6,80 9,86,91 ... .0,60 1,80,01 ... -66,60' • 

{ 
1928-U 63,,1,'11 2,49,00 60,82,71 11,96,42 7,U,57 ',80,86 7'& 18,61 2,20,60 s,.e,&& ... B,20,61J 2,'6,56 ... 

Bmr.bo1, Baroda and C..tral 1924-~6 66,29,72 2,49,00 82,80,72 12,39,64 7,07,61 6,31,03 8·o u.,er; 9,26,17 1,92,11 ... 2,~6,17 2,92,11 ... 
India. 

1926-26 6'1,06,'19 2,61,60 64,6lli,29 12,26,915 7,44,89 ... ,81,06 7·2 28,41 9,84,34 9,20,81 ... 2,34,86 2,90,91 ... 2 .... 

{ 
1923·24 26,03,69 6,69,67 19,34,02 4,11,88 . 2,61,26 1,69,12 6•1 34-,24. 83,67 41,21 ... 83,67 41,21 ... 

s ...... • 192(..26 27,09,44 6,69,6'1 20,39,77 4,29,80 2,62,80 1,67,all 6•4 82,97 92,41 42,:11 ... 02,41 42,11 ... 
1926-26 28,28,1G 0,69,6'1 !1,68,48 4,98,82 1/1'6,20 !,17,62 7-'J 87,66 . 98,67 81,29 ... 98,67 81,ll9 ... 

{ 
1923-24 ~.26,76 11,28,48 88,02,82 ?,89,65 4,34,21 8,o6,3o& 6·2 40,26 1,18,43 ,2,68 ... 1,93,88 65,:!6 . .. 

lh.dre• And Southern 1924-26 49,99,18 11,23,43 88,78,76 ?,99,89 4,36,68 8,60,81 ?·o 60,36 1,86,84 1,08,01 ... 1,86,84 1,08,61 ... 
llahrath. 

1926-26 61,26,96 10,73,36 40,&8,10 8,19,U 1!1,66,'70 8,63,48 6•9 77,67 ]a1KJ,96 84,86 ... 1,90,96 84,86 . .. 

z 
0 
~ 
10 
&l 
d 

~ 
0 

"' ' 

{ 
1923-24 2G,22,49 4,88,36 20,89,18 15,27,06 8,04,'76 2,22,81 8·8 2,Dll 90,22 1,28,1? ... 96,19 1,13,17 ... 

South Indian 1924-26 26,8~,69 4,48,39 21,88,20 6,14/llt 3,12,00 2,02,78 ?·7 9,80 96,54 00,04 ... OO,M 80,66 ... 
1926·26 28,00,·i2 4-,1&,34 ~8,86,08 ~,44,12 8,U,ts6 2,28,66 8'Z 10,68 1,()6,76 1,18,11 ... 1,Q.l.,78 1,18,12 ... 

-

·{ 
1028·24 82,99,24 3,66,80 29,88,86 a,so,cso t,OIS,IS6 1,84,06 4•1 4,31 1,26,'16 •,88 1,26,'76 6,88 ... ... 

.~ther Ballwa11 . ' 
1924-26 28,82,06 4,3P,OO 29,42,16 8,69,68 1,62,87 2,07,31 6•1 4,{)3 1,26,30 ?7,08 1,21S,UO 7'7,08 ... 

~ . 
1926-26 8&,20,10 6,14-,156 00,06,68 8,08,61 2,115,68 1,83p8 6·2 MB 1,31,58 16,86 ... 1,31,88 46,84 .. . . 

"ii 
Ill 
l'< 

>< 
l'< 

lU 
rjj 

:!l 
0 

~ 
{ 

1923-U ... .. ... ... ... . .. ... ... ... 2,84 .. . .. . 4,'1' ... 
Net of MiaecllaneotJJ Receltte 1924-26 ... ... ... ... ... ... . .. ... ... 18,86 .. . . .. 18,86 ... 

and CbArgea not attrlbnta le . 
to IIDJ o:~.o Bailwar. 1926-26 ... ... ... ... ... ... ... ... . .. 4,76 .. . . .. 6,76 ... 

p 

f 
1924-26 ... ... ... 21,29 ... 21,29 .. . ... ... 21,29 .. . ... 11,19 ' . .. 

Jntcreet on Deprttlatlon IDd 
63,39 68,89 63,38 53,89 Reeme Jl'und balaneot. 1926-20 ... ... ... . .. - ... .. . ... ... . .. 



-
CDAKOES .I.G.U.N81' .illtefel\ 

Cl> 

JI'£T REYlxt1B ehargts RIISO'.U.T.I.MT. 

Deduet REO•rns. included 
in col. 11 amount of p,,.. 
but ex-npital Net Working eentage tlulling . - contri· Exf:nses of Net 

RollwaJ'•• Ycror. Capital at buted by Government Recdpta. inc udiDg Net Rec-eipts Intef't'lt Gain. Lou. Sinking 
olwg<o. Companiet Capit&J.at IJepreaia· Reeeipta. 

OD Capi• Payment Annuity Fund and 
and clwg<o. tioo. tal at on •ccount and Annuity 

Indian cha.geo. of •bare (tinking cbarp Olio. "'-· 
Staleo. 

of Surplu.. fund involved 
Profits. eh.orgeo. in redemp· 

tion of 
- Capital. 

:0 
l'l ... 
0 
:0 
>-! .. 
"' >-! = l'l 
:0 

1 2 3 4 6 6 7 8 9 10 11 12 1S 16 16 16 ~ 
[ 19!3·-"1 6,40,7!,14 74,91,52 6,os.so,62 94,66,52 81,05,28 83,60,!4 6•!! 1,14,46 26,01,31 6,47,31 ... 23,76,32 8,72,30 ... 

Total (Central) • . 1924·!6 6,1><,98,16 47,35,23 6,07,6"..,93 1,01,25,81 6!,9o.78 38,35,0'1 6•8 1.42,28 28,90,l6 13,1G,l9 ... 23,110,16 13,16,49 ... 
l 11l!3-~6 6,76,0~.77 42,.U,60 6.3?,60.9'1 li-0,23,39 IU,41,96 85,51,43 5·3 1.77,49 24,81,12 9,l!'l,65 ... !4,8l,lt 9.27,66 ... 

.. 
0 

~ 
0 
0 
!Oil 

( 1~..3 24 19,32 ... 19,32 4,09 3,29 74 3•8 .. 8,95 .. . S,tl 3,95 ... s.n 
I 

19:?"4-!5 91 ProrlDcial Railwaya . . -1 H•,90 ... 19,90 2,69 2,68 -7 -ll-7 ... 84 .. . 91 84 . .. 
• 
l 1936-26 2(),22 ... l!O,.:! 2,7'1 2,48 29 N ... 87 ... 58 87 ... 58 

... 
"' "' ~ 

( )9~-st 6,40,91,46 74,lH,5! 5,65,99,94 94,611,55 61,08,07 33,60,98 6•2 1,16,48 28,05,26 6,44,10 ... 28,80,27 6,69,01! ... 
Grand Total (Ceobol and t 19!1-9 6,55,18,08 47,35,23 6,07,82,83 1,01,28.« 62,93,44 26,35,00 6-8 1,42,28 2.'1.,90,99 18,16,58 23,90,99 131115,68 ... 

Provir.cial.) ... 
19!~~6 6,76,!2,99 .s.-u.So 6,32,81,19 1,00.~6.16 64,44,44 86,31,72 611 1,':'1,42 24,81,93 9,27.07 ... 26,81,99 9,>7.0'1 ... 

i 
~ 
Ill 

{ 
111"..3-:U 84,61,\'9 ... SJ,61,;9 13,46,96 9,13,78 4,83,1B 6•1 ... 8,48,83 89,36 .. 3,12,68 1,20,60 ... -

North ..,tttem (Commerdal 192-1·26 ~.'i'i,9i ·- 85,'17,92 15,39,25 9,6S.M 6,86,91 6•8 ... 2,99,97 2,86,9& ... 2,99,57 2,86,94 ... 
Linet.) 

1,76,10 1925-!t: 84,89,0. - S..•9.Dl 1S.7S.82 8,96,01' 4,8!,2-l 5•7 ... 3,06,14 1,76,10 ... 8,06,14 
1--- ----:- ~~" 

1-·-

(S,;.t.gl< I { 19""..3-2-l 28,22,68 2f'~,68 1 ... 1.16 1,87,21 -16,06 --0-6 ... 1,00,88 ... 1,0:?,38 ... 1,18, ... 

Non-Commen:.i&l 192-i-!6 lf..SS,'i7 ... 16,86,77 1,69,87 1,95,77 -35,90 -1·8 ... 1,12,?7 ... 1,58,67 1,2:!,77 ... 1,58,67 
Lines.) 

1.47,0l 1925-26 31,03,71 ... 31,03,71 1,6l,07 1,80,14 -16,07 -Q-5 ... 1,30,1» .. . 1,47,01 1,28,67 ... 

.., 
0 
:0 
~ 

f • 

- .. .... .. . . - .. 
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30. With the exception of the Burma and South Indian Railways the 
financial results of railways for the year 1925-26 are less favourable than 
those for 1924-25. This is due in some measure to the decline in gross earn
ings, but also, as explained in paragraph 22 to the working expellSeS in 1924-25 
bewg reduced by special credits amollllting toRs. 179 lak.hs. 

l'he improvement on the Burma Railways is accollllted for by the large 
rise, prwcipally due to rice trallic of Rs. 64lak.hs or nearly 15 per cent- in gross 
earllillgs. . 

On the South Indian Railway the more favourable results are also due 
to increa~cd earnings, principally from p~nger traffic. 

:n. The working of all railways, except the Bengal Nagpur Railway 
r~ulted w a net gaw to the ::>tate during the yee.r 11125-26. The loss on 
the Bengal Nagpur Railway amollllted to .H.s. 46'60 lakhs which is 35 lakhs 
more than the loss during the year 1924-25. This loss is attributable to a 
larger dctJit on accollllt ot calculated depreciation, to increased payment~! in 
rnterest charges on the larger capital outlay and to expenditure on the renewal 
of debentures. The necessity for effecting economies in tile working of this 
railway is a subject that is receiving the special attention of the .RailwaY. 
Board. -

32. Analysis of earnings.-The total earnings on all railways of 
Rs. 113'39 crores consisted of .Rs. 64·83 crores from Goods Traffic, Rs. 39'49 
crores from Passengers and Rs. 9'07 crores from Parcels, luggage and Mis
cellaneous earnings. 

33. Passenger earnings.-There was an increase of 1'87 per cent. in 
the Passenger earnings from 38·76 to 39·49 crores. The numbers of and 
earnings from passengers are summarised in the table below separately for 
each class for the four years previous to the War and for the six latest 
years. Figures for Season.and Vendor's tickets are shown separately for 
the last three years as well as included iD. their proper classes. Graphs are 
also inserted showing year by year from the beginning of the century the 
number of passengers carried by classes and the number of passenger miles. 

indian Railway1. 

N11KBBB o• Pdsoe:ma o.t.BJUBD (nr &una'es POX ~ASBD'&DS (I!r UOVIUlJPa 
~BOO' UP&). o• •nua.) 

y- Seuoo Seuou 
11• a.d ln!l.!r• 3ld aod 1 .. •od Inter. 3ld aod 
~ c1aa. cl ... Vendor's clul. d-. d-. Veudor"e 

tickota. --. a.. !Ia. 11&. !Ia. !Ia. 

1910 . . 778 2,962 11,033 332,482 24o,Ml. 68,82 77,23 94,99 14,85,16 15,86 

1911 . . m 8,135 11,762 3f!8,.79 25,687 66,38 83,83 1,08,83 15,73.16 16,86 

19U 
1

• . '198 8,223 10,833 876,567 26,810 62,!10 88,31 91,8?' 17,01,35 17,56 

1913-1. . Bll! s.w 12,871 ~0,9<!0 30,11. 88,!K 88,70 1,03,48 18,37,03 19,36 

192o.lll . 1,1~ 7,129 ,11,750 <00,280 48,939 1,30,->8 ~6,.S 1,91,19 28,91,25 31,24> 

9,284. 
. 

1921·2ll . 1,135 8,- (1()0,515 52,876 1,38.47 2,28,87 1,'6,ll 28,75,29 41,58 

192Z.ZS• 017 6,133 8,139 • &02,718 55,666 1,39,72 2,11,77 1,88,30 32,20,86 'S,51, 

1D2s-:U• . 817 .,588 8,095 512,876 68,- 1,2>,80 1,95,99 1,87,88 82,91,78 151,'/0 

192t.26 . 766 4o,388 8,438 624,113.!; M,592 1,21,62 1,85,51 1,"-4.8 33,13,71 50,87 

1925-28 . 7311 .,:195 9,5<1 5-12,a97 liti,!97 1,19,24> 1,112.76 1,55,83 84,86,38 51,66 

1JIZ3-ut . 1,369 10,680 12,066 57ll,186 ... 1,31,17 2,0!,78 1,41,10 33,32,83 ... 
1924-25t . 1,24>6 10,301 12,607 581,806 ... 1,:!2,93 •1,92,00 1,~1 34,12,45 . .. 
18:!6-261' . 1,189 10,48'7 1.,000 601,7':8 ... 1,20,02 1,89,42 1.59,81 :W,.76,46 .. . . 

• Excludoo the M.aurbhan,j and l'arlakilllOd! Light Railw- for which detailed information JS 
nut anulablo. · · 

t The numhcr of season o.ud vendor's t.icketa and their earnings included under the respective 
~; the forDlel'<at the rato of 60 ~lingle journeys per month.. . 
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34, An increase h!l8 taken place in the numbers carried in each elMs 
except First Class. Earnings from passengers carried have increMed by 
76 lakhs under Intermediate and Third Class. 

35. In 1922 on account of the large increase in working cost~ on rail
ways due to the abnormal rise in the price of material.s and an mcreased 
wages bill it was found necessary to enhance the maJOma fares by 25 to 
33 per cent. and goods rates by 15 to 25 per c~nt. But the. question of ~he 
desirability of retaining rates and fares at t~1s level contl!lued to re~I_ve 
the careful attention of the Government of India and the Railway Admmis
trations. The strengthening of the financial position resulting. from the 
separation of railway from the general finances and the good years m 1923-24 
and 1924-25 enabled the majority of railways to consider reductions in 
Passenger fares. 

:With effect from 1st January 1926 the South Indian Railway reduced its 
1st elMs fares by ordinary trains from 22! to 18 pies per mile and by mail 
trains in proportion. Similarly 2nd class fares were reduced from 11 t to 
9 pies per mile by ordinary trains and proportionately by mail trains. Third 
class fares by mail were also reduced on 1st November 1925 from 5 pies all 
distances to 4! pies for the first 100 miles and 4 pies for additional distance 
and on 1st February 1926 the fares by ordinary trains were reduced from 
3~ pies to 3l pies. 

The East Indian and Bengal Nagpur also reduced Inter and 3rd class 
fares from 1st January 1926. The reductions on both lines were:-

Intermediate by Mail-
from 7 pies per mile for first 300 miles 
and f> pies per mile for additional dista.nce 
to 7 pies per mile for first 300 miles 
and 3! pies per mile for additional distance. 

Intermediate b'!J ordinary trains
from [> pies all distances 
to f> pies for first 300 miles 
and · 3l pies for additi~nal dista.nce 

Third class by Mdinary trains
from $' pies all distances 
to 3 pieo for first 300 miles 
aud pies for additional di•tance 

the fare by mail trains being reduced in proportion. 
Other railwa:ys were arranging for reductions to have effect from 1st April 

1926 and in frammg the Railway Budget for 1926-27 allowance was made for 
a reduction in revenue amounting to Rs. 163 lakhs on account of these 
reductions. 

36. Passengers travelli.ng ~thout .tickets.-In view of the large 
number of passengers travellmg without .tickets. and of the loss to railways 
and to Government caused thereby the Indian Radway Conference Association 
recommended in February 1923 that the Railways.Act should be amended ia 
order to strengthen the ~;>osition of Railways in recovering fares and penalties 
from pa~sengers travelling without tickets. ' ~ , 
. It ~as, .however, decide~ that it was not advisable to ~mend the Act 
In the dtreet10n suggested until all other possible alternatives had been tried 
Meanwhile Railway Administrations adopted the following measures:- · 

1. Stricter supervision and discipline. . 
· 2. Re-orgdanisation of the Tr\lvelling Ticket Inspection system, etc., 

an 
3. Introducti~n of . system of .checking trains by Flying Squads of' 

,Travelling T1cket Exammers. · -

. In sp.ite howevelC of endel!-vour~ made by ~ailways large number of pas
sengers still succeed m travellmg without paymg the ·proper' fares. 

In 1924, 2,347,819 passengers were detected travelling withou_t tickets 
and the total amount collected from theni was Rs. 25,12,244. During the 
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first six months of 1925, 1,080,785 passengers were detected travelling with
out tickets and the total amount collected from them was Rs. 12,58,310. 
Tlie whole question is receiving special attention. 

37. Goods Earnings.-The tot.al earnings on all Railways from goo(ls 
traffic show a reduction of nearlv 2 crores, from Rs. 66'46 to Rs. 64'47 crores 
which is chiefly due to the falling off in earnings from wheat and grain on 
account of the decline in exports referred to in paragraph 18 above. 

The following .statement shows the tonnag-e of principal commo'dities 
and the earnings derived therefrom on Class I Railways during the last 
two .years. Apart from wheat and grain the most marked fluctuations 
compared with 1924-25 were increases nnder cotton l'aw and manufacture'd, 
kerosine oil, sugar, iron anrl steel, and other commodities, and decreases under 
salt, coal and roke, jute and oilseeds. , 

• 1924-2&. 192&·26 • 
Jner.ee + . DecN"al8-

Commodity. No. of . No. of · In ' 
"'"' a.. In .... Bt.tu Earnbqts 

earried to l!fOI't'l, earried ia ........ . Oakho). 
:niUlont. millioaa. 

' 

(1) Coal and Coke . 22·85 9•17 22•01 8•95 -22 
-

(2) Railway Stores . 21•77 S·09 20'80 2·91 -18 

·(S) Wheat . S·I8 4·08 
tl2 ,, 

•09 2•11\ -196 

( 4) Rice in the husk and rice 5-42 4·86 6•92 4•42 +7 
not in the husk. • 

(5) Gnop1 and Pulse, Jowar 6·00 6·06 4·68 4•19 -187 
and. Bajra and other· 

' grams. 

(6) Marble and Stone 2·~9 o-77 S·78 0•94 +17 

(7) Metsllic ores 2·61 . 1'12' 2·90 1'07 -5 . 
2·22 (8) Salt . . 2•52 2•14 1-74 -48 . 

(9) W cod, nnwrought • 1·81 0·94 2·19 1·06 +12 

(10) Sugar, refined 
!<lfined. 

and nn- 0•97 1•64 1•05 1·85 +21 

(ll) Oil seeds ' 8·62 S·85 8·72 S·69 -16 . 
(12) Cotton, raw and manu .. 2·00 5•76 2·57 6•42 +66. 

factored, 
' 

(IS) Jute, Raw . . 1'24 1•42 1-51 1'28 -19 

(H) Fodder . . 0·98 0·62 0•99 0'.59 .-s 
(15) Fruits and 

fresh. 
vegetables, l-OS 0·82 1•24 0111 +9 

(i6) Iron and steel, wrought 1'25 ' 1•87 1'60 2·06 +19 

(17) Kerosine oil . . 1•19 1'79 1'87 2•06 .+27 

(18) Gur, Jagree, Molasses, etc. . 1·14 1'16 1'10 1•06 -10 

(19) Other commodities . 15·08 13•56 19·85 14·82 +126 

TorAL . ll'l-65 il4'29 100•46 62·09 -220 

--- - . -- -
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With a view to assisting industries and stimulating traffic it was decided 
to make a reduction of approximately 10 per cent. in the rates for long 
distance coal with effect from 1st April1926. 

38. Economies eflected during the year.-TbH ~triving towarils eco
nomy and reduction in working expenses which has now hecom" a settled 
feature of railway working has a~ain viclilcd satisfactory results. These 
results are narrated in Chapter IV of the report dealing with Transporta
tion and Working and ih the paragraphs of this chapter dealing with reduc
tion of stores balances and compensation claims. A feature of the working 
of railways during 1925-26 has been a decrease in the tonnage of coal 
consumed. 

The total tonnage of fuel consumption on a II Class I Railwavs feii from 
6.740,244 tons in 1924-25 to 6.610.361 tons in 1925-26 or a ·decrease of 
1·93 per cent. The reduction is partly due to a ~crease in the vohime of 
traffic handled and partly to the efforts made. by rn ilways to reduce fuel 
consumption. The tonnage of coal consumed per 1,000 gross ton miles on 
broad gauge trains fell bv 2·R4 per cent. for passenger trains and hy 0·70 
per cent. for goods trains. The decrease for metre gauge goods trains was 
1·03 per cent. 

The expenditure on fuel gtmeraily has also faiien by 25 lakhs on Clas• I 
Railways ani! while this is pnrtlv due to the improved coal consumption 
figures mentioned ahove t.hP nrinripal cm1se is the reduction in the average 
cost of coal received from the mines. · 

39. Stores Balances.-Tn the rt'port for last vear attention was drnwn 
tn the lnr!!e reductions Pfft'ctcrl in the stores hn Jnnces durin!!' the nrevions 
vears. Further rerluction• ammnitin!! to R•. 195' lnkhs were effected during 
the year under review nnd tht' appended stntPm!'nt •hows the improvement 
in this resnect on individual railwavs since 1921-22:-. . 

El.t01't'l bnlanC(Ifl (in thoU1mnd11.) 

RRilwn,YJI. 1921.22. 1922-29. 1928-24. 1924·2G. 192G·2B. 

------

n •. n •. Rs. Ro. n •. 
At~,am-&n~l . . 24,Rl !11,-iA 1~.~8 12,30 M9 

Bf'n!ZI\1-N~t~ur . 1,40,20 l,fli,RR . 1 ,4~.00 1,~9,4-' 1.27,114 

Bomllf\v, B~tToda nni Ccntml Tmli" 2,711,Q~ 2,72,4.1 2.3~,2& 1,77,89 1,fi2,4.8 

BnTma • . . . fJfl,A2 M.R~ 08,71 84,69 7r,,oo 
Eaat lndi11n . . . . s,m.tr, s,r,r.,Rt S,2B,.U 2,40,14 2,r~.ll 

Ea11tnn R(ln~-al !!,l'il .~!\ 1.76,20 l,U7,81i ~ I,·H,99 1,12,27 

Great Indinn Penin•ula 4,0RA9 3,AR,SU 3,97,77 2.89,49 2,88,67 

Madra• and Southern MahmttA . l,l'iO,ti2 1,611,0{) 1,00,91 l,02,f'6 ~.81 

North We11tem . 3,9t.l2 8.92,RO 8,79,78 8,24,39 8,23,7G 

Ondh and Rohilkhand 8fi.36 fl3,97 B7,2u 6B,96 • 
South Indian . 1,14,4.6 1.88,66 90,112 77,04 64,38 

Other RaHwaY• . - 41,13 i6,fl8 63,60 54,94 34,2-1 

Ctntnl Indian Conliield• . .. ... ... 10,09 '27,3G 
-~---- -- --. ~-

---~- ---- ' 

Total 23,19,86 22,9~.78 21,1)7,92 17,0B,61i IJ;,I3,69 

~-.. ,.; ... 
• Indnded wi~b the Ea~~t. Indian RBilw&y. 
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40. Compensation Claims for goods lost or damaged.-A further 
substantial reduction was effected during the year in the amount paid under 
this Head as will be seen from the following statement :-. . 
Claiffll for good• loll or damaged paid 6y Clui I Rar111Ja!fl (ezel•ding rodAP"r RailiiJa!f) 

duri•g 1.q22·2.1, 1.q23-24, 1924-25 aod 1925-26. 

R.n .. , .. 1922-23. ~~~ l!IS4-25 • lllll&-26. 
.. 

Rs. Rs. Rs. Rs. 

.A.sam-Bengal • . 28,085 17,069 17,587 21,841 

Bengal and North W es- 1,70,616 1,62,461. 80,680 92,982 
tern. 

Bengai-Nagpnr . . 1,98,972 2,68,708 2,01,889 80,098 

Bombav, Baroda 
Ceniral India. 

and 16,68,672 6,44,678 6,08,064 4,40,465 

Bnrma . • . 46,188 • 29,819 88,662 80,982 . 
Eastern Bengal . 1,98,554 1,77,020 1,68,020 1,86,786 

. '" ' 
East Indian . . 57,99,225 42,72,620 80,61,551 11,78,0081 

Great Indian Peninsula 19,68,456 16,17,185 6,68,609 8,41,180 .. 
Madras and Southern 2,21,125 1,64,162 . 85,548 91,018 

Mahratta. . 
Nizam"a Guaranteed 88,222 24,206 17,022 18,219 

State. 

North Western . . 16,89,608 4,75,889 6,84,162 5,89,771 

Rohilkund and Knmaon 45,105 16,681 21,860 17,088. 

South Indian . . 65,961 44,502 82,045 48,556 

Total 1,20,50,654 78,9~,898 56,70,499 29,81,819 

The results shown in the above table show a.steady decline in the amount 
paid as compensation every year. This satisfactory result is due to the special 
attention that has been devoted to the subject by the Railway Board and to 
the remedial and preventive measures taken by Railway Administrations, 
such as, better supervision over the staff, extension of the rivetting of wagons, 
and improved efficiency of the Watch and Ward Department, etc. .• 

.•· 
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• 
CHAPTER '!fill. 

NEW CONSTRVCTION AND ENGINEERING WORKS. 

41. Capital expenditure.-Up to the end of March 1926 the total capital 
at charge on all railways including those under construction amounted to 
Ra. 763·09 crores of which Ra. 675'23 crores was capital at charge on State
owned railways inclusive of premia paid in the purchase of Companies' lines. 
The remainder Ra. 87·86 crores, represented capital raised by Indian States, 
Com1>anies and District Boards. · 

The capital at charge of State-owned railways is arrived at as follows:-

' • 

£ 
Liability and debt incurred in purchase of railways 150,109,299 

Less liability and debt cancelled by the operation of 
Aimuities and Sinking Funds . 29,232,502 

' Net amount outstanding 120,876,797 

Converted at Rs. 15-.£1 .. 
Direct expenditure by Government 

Rs. (omitting 000) 

1,82,16, 76 (a) 

4,93,06,35 

TOTAL 6,76,28,11 

By far the greater portion of this amount, namely, RR. 6,32,81,32 is 
Government capital and only 1/15th or Rs. 42,41,79 is owned by CompllJlies. 
These figures include Rs. 31·03 crores on account of capital expenditure to the 
end'of March 1926 on strategic lines. 

42. The .total capital outlay on all railways during 1925-26 was Ra. 21'63 
crores of whiCh Rs. 19'25 crores were spent on State-owned railways. The 
following statement -shows how this outlay of Rs. 19·25 crores waR distributed 
between open line works, rolling stock and new lines, similar figures being 
given for the previous four years and for 1913-14 :-

0PB1' LnnuL 

y..,., 
Worb Nowllnet. GB.&HD TOTU, 

Including Rolling-t~tock, TOTAL • 
atore.. 

. , 

n •. n.. n •. n.. n •. 
:erorea. - :eroree. ........ . ....... . ...... 

1918·14. . IMIO ?·31 16•61 1•8& 1N'I 

1921-22 . . 11'20 10'02 211!2 2'11 23·88 

1922-zS . 8''1? 9·62 16'29 2·7~ . 19•03 

]928-24 : . ?-69 9•151 1'1•20 1'151 . 19-'11 

1924-H . 4-M 8"42 11'03 !1-39 11'4'1 
I 

19%6-28 • 9-U 8·80 16'24 4'01 !9•26 

. (a) lnclu~es Ra. 85,23,8!10 on account of exchange on £2 576 000 repreaenting Great !ndiao 
reolnaula Railw&! Compau!'• share capital paid off durin~ the' y~r, 



RECIRDERINC Of ALEXANDRA OR JDCE NEAR WAZIRADAD. NORTH WESTERN RA ILWA'I. 

General view of bridge showing 25 ton crnnca working. 
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43. The distribution of the capital outlay in 1925-26 over the difierent 
State-owned lines is shown in the summary below :-

()pg Lma. 
' 

Rallnyt. Newlin& GJWJD TOTAL. 

Work•, ete. Rolllog-stock. Total . Open line~ . 
. 

n .. Ro. Ro. Ro. Ro. ... , ... ........ CJ'Oret. ' crorca. croreo. . 
Beapl-N•gpar 0'2i 1•29 l-61 . . I·U !"16 

Bombty, Bo.roda and Cantra..llndia 11" 0"'13 1"17 ... 1"17 

Ka.Wm Dougal. . . ' . O·Y' 0'16 1-09 . .. 11)9 

Eaot IndWj. . . ~ - 1•82 1'" a·u 0•15 8•39 . 
Groat Indian Pcnln1ula . o·o8 1-21 2•10 . .. 2•19 

Madra• and South em M abratt.a 0'86 0•41 1-26 0'02 1-28 

N ortb \\' ntem 1"12 ()-18 ·1·86 0•33 l!'l8 

South Indian . 1•24 0•14 ]"38 0·76 2•14 

other Ballny• . . O"o3 ··~2 0·95 Hl 2·46 

TOTAL D-44 6·80 161!4 4•01 19·26 

Lines opened and under construction. 
44. Lines opened during 1925-26.-A total mileage of 340·76 miles of 

line was opened to public traffic during the year and consisted of :-
144·38 miles • . &' 6" gauge. 
145•09 " 3' 3i" " 

48•04• IJ 21 6" U 

S·25 , _. 2' 0" , 

A detailed list is given below of the more important lines opened 
during the year :-

.. I Working Name of liue. 

I 
Gau~ Mileage. Owner. Date of opening. agency. -

llajri-Rajur . 6' 6' 13•22 

.I 
G. J.P. Ry. . 4th May 19:!6. ' 

Kaodra-Gomoharia Chord 6' 6" 6•2() B. N.Ry .. . 30th June 1925. 

Bcrmo-Dunc-. Section . 6' 6' 18•76 B.N.Ry •• 19th Oclob<r 1925. . 
South Karanpura Coa18.clth 6' 6' 19•26 St.ate B.N.Ry •• 31st March 1926. 

Edcnaion. 

:II.W.l·Pakpatlau . G' 6" 86•96 

J 
N.W.Ry. . 23rd NoYomber 1925. 

Bauktaw-Kambe, Kambo Can· •8' Bt' 7·05 l Burma. Rya. { 13t.b Janna.ry 1926. 

tonmcnt. 6th March 1926.-

S~~ntgarb-Ralaioghnagar 8' 81' 36•28 Bihoor Durbar. Bikautll' Ry. bt October 1925. 

Lamaing. Ye • . . . 8' 31' 19·66 Stalo . . Runna Rya. . 16th April1925. 

Gadnl-Allumpu Eeet.ioo 8' at• 27"6! H. Iil. H. lho N. G. S. Ry. 201b July 1925. 
l'fi•m's Govt. . 

Dallnuo-Taungdwing)'i . 8' at• 20"48 ·State . . Burma Rys. . lOib Aprill9!5. 

Pl:arenda-Nautauwa . B' Sf' 26·26 B.&N.W.Ry •. B. & ll. W. Ry. 1st December 1925 • 

Jtwul-~agpor . 2' 6' 1•9i 
Js~to 

B."N. Ry. lat Jul11925. 

K banai-Hlndobagh 
. 

N.W.Ry. ff 6" 413•10 loth October 19~5. 

Gnlior•Killllpoo Kotbl . ff o• 8·26 Gwa1ior Durbar. Gwalior Ry. . 2!h.h Dec:ttmbcr 19SS. 

0 
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45. Lines previously openerl teo goods traffic that were opened during the 
year to passenger traffic are as detailed below:-

I I 
:-.Jan;J.(' or lino. 

I 
Gange, Lensth. Owner. 

Working Dat.o of OJJCninJiC. 
a:.~,onry. 

---

Mile.. 

Kandra-Gomoll& ria Chonl . 6' 6' 6110 I r D. N. Ry. 30th June 1926. 
I 

ILwari•llot.ibsgb . 2" 6" 1·68 j Slate l B. N. Ry. . ht July1915. 

Khmnal·Himlubagb 2' 6" 46·00 ) N. W. Ry.· . 15th Octobor 1926. 
'I -

46. The following sections of line were doubled and opened for traffic:--

I 
Name of Uno. Oango. Mileage. \VorklnJl nacnry. nate- of opening. 

I -· ··------

I E. I. Rallw11y • f 
6th April lD:Hi 

Bandhua•:UIIDJIUr, Pah.npa~ Pblilga Ka.•t 6' a· 6·~7 
Block Hut. I 8t.h Aprill025. 

Chakardbarptli'·Ooilken. 6' a• I IlOilO B. N. Railway. ~dtb May 1925. 

Bllojnllib Junction Oolval lllock Hut G' 6' 1·•7 B. N. Railway. . iutb Juno 1025. 

Bhowra Dlock H nt-Sudamtllb G' 6' 2'08 D. N. Rmllway. BUt July 19:.!6 .. 

Pen•cgon Pyn Section . 3' 31" 90•00 Bunna Rallwa1• 8~b Aprll 10;?6, 

Aiahbagh·Lncknow 3' 81' 1*2:1 Rohlllcund & Kumaon 3bt Octobor 10~6. 
Rail wily. 

47. During the year alterations to gauge were made as foilows :-"' 

Namo of line, Oauge. I~ongtb. Dnt.G or Ol)(Jhlug. 

·--- --------------- ·-

Cburni llrir)IJO Sautipur (E. D. By.) From 2' G" to 6' 6" • . 0•81 30~b May 1920. 

48. Lines under construction on 31st March 1926.-At the end of the 
financial year 1925-26 a total of 2,446·60 miles of new lines was under con
struction, distributed as follows :-

r,, G" gauge 

:v :l~ 11 gnugo 

21 G" guuge 

.. 
.. 
· Milo. 

I ,OIG·l3 

I ,11&·!!4 

!.ll6·23 

During the year under review sanction was accorded to the construction 
of new lines totalling 1,102·16 miles. · 

6' G" gauge 

3' 3F gauge 

2' G• gauge • 

Miles. 

&74·79 

!174-18 

163·19 
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49. The list of lines nnder construction is given in the table belo::w which 
shows also the construction agencies and the progress reached :-

NameofUoe. Ooogo. llilftgo. w .. khlg ... .,.. 
~of work oa Slst 
Maffia 1926. P_.,.. 

....pldod. 

£1pdallroDeh. . . . " 8" 1-60 -95 

Dt..rmabaod-Kbarkhane . " 8" J·liO . -&1 

O~BroDrh . . " II" 7113 ·30 

Barbba-Cbaadil . ·- i' ff' ,.-oo a..pl-llagpor- -75 ... aa·"..a ... 
r~ Railway. 

I "'1! oa 381i3 miles. 
(1-<J83aill'" 

I 
op<DOOI). 

Talcheo Coallloldo . . . 6' ff' 6!-80 116 

Baipar Pa<botipar -.. of ,. 8" J801lO l o()l 
Baipar--ViaiaDagnm Railwa7. 

Coalnl bdw. Coollloldo . . 6' 6' 183·5ll •16 011 Dalton-. m.t!":k:: ' - 118"521 
lEu& IDdioD Rail- I 

and ADDnppoz.. -... . liO"OOJailleo• opeoed. 

-1· Total - 163·5· • 

Bbagalpm-Boui . . . 6' ff' 81"13 ·sa 
a.-bapa>- Cluri • 6' 6" 9-87 ' 112 

BikhD<eob Bood·Bikhlkeob • . 6' II" 7-18 ) 119 . 

Kuipett.BtJbanbah • . . li' a• 91·73 

1 r 
~1~~1 . d a. m..ooliam -.. ·as on Gou.r..-

t I Toodur Sec-- r-··-· r-· -< 
-o. ... Tandm- gundDm 117-'17 

- Slolo Bail-~ Bajura-Road miles opeDefL 

j- -1· . l -· ·Sl on Rajara-
Balhat'ahah --Kanpolli-Kolhopllam . . li' r u·ss ~ 

Amrilar-l!l.......l . . . 6' II" 811"78 
} North w-... { ·01 

' 
Sbahdua-l!l.......t . . . 6' II" 48113 .RaiJ.W&Jo o()8 

SbonDDr-I!!IIambor . . . 6' a• .1-28 Soath IDdiau Railway -u 

fllrbiod.Bupor • . . . i' II" ao-oo Patiala D1lrbu' . -
Dham.aa-L.hbmibntapar. . 6' 6' 19110 - Beugal Rail--1· 
Ap-lloh. . . . . li' II" ~"81 o..u ID8w. p...-,.. 

--1· Comlruction ......U710U1diooed. 

:trdadawla.-N..,..par . 6' II" •7-oo lladru Olld - -
Kabratta Ranwa,r. 

Cai.-.Chord. . . 5' a• 8·30 l!u&lu<Uuo Bail-1· 
-

Botp·Sholapur. . . . a' at• 9118 J Uadraa aodl ·17 
Soathem llah-

O.am.Ja.llblma......, . . a· at• Q1l0 nu. Ball .. ,.. •01 

Po1oD Kakoobl Kokhal . . 8' at• 18•13 Gaekftz'a Baroda Patan Kakoahi 1a ailleo opeaed. 
Railway. W Ol't Oil remaUWtg .ectioD. held 

· in w,.ance. 
-

o.a...J.&:araool .. . a' at• n·liO Nlsam'a Ouanntoed "9& on GndnJ...A~jnr 
Slaloltail-r. Pint; 28 miles o 

c2 
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Name of lino. 

Baotwa-Kutian& 

VeraTGl·Una 

Sblmoga·Arualo 

Naojaogud·Myaoro ll'rontior 

Diodignl-Pollacbi 

Villnpnnun-Tricbiuopoly 

Virndunagar·Tenkaai • 

Mayavaram-Tranquebar • 

Knrimgung-Longai Valley , 

Dinajpur-Rnbea 

K anlvihalli-Swamihalli 

M a dum- Bodinayakllnur 

Sibeagar Boad-Kbowang 

Farlmting-IJBdulipara-Jorhat 

Hanumangarh-Sirala • 

Ramnagar·Sura.t.gnrb with a branch 
from Dugia. to Auupgarb. 

Bauktaw-Mingnlndon • 

Taungdwiogyi-Kayaukpodnung 

Sogyi-Yc--U 

Hcho-Ta.yaw E.deruion 

Pogu-Kayan 

Kayan·Tbongwm E.t.tcmion. 

.Handalay-Mada.ya 

Manrar-Sandorao 

Panclharpur· Mlraj Extenaloo 

Dbolpur-Rajkbora 

Krilhuagar.Nawadwlp Ghot 

Kanp Valley (Pothankot to 
Sbauon). 

Jambaaar-KaYi. 

Samni-Deboj 

Parlakimedi Ouuupur Est.eD.Jion • 

a' at' 

3' at' 
3' 31" 

8' 31" 

Mileage. 

11•17 

~·oo 

26•80 

ss·oo 

Working ngoncy. 

}·-·~ { 
J l\lyaoro State • 

Progre• of work on Slit 
March 1921L Proportioa 

e.omplctod. 

111 

1'00 Section np to~ • 12.50 Jam bar 4.-86 • 
., Section up to mile• 

Pracbl Rd. 7•64 opened. 

s' at' ,.5·2a 1 ~oulh lndion llail·l' 

·BO 

·o~ 

•Ol 

"17 3' st" uo-60 

8' 31' 76•32 
1 

woy. •09 

3' 3i'' 18•36 J •60 

8' 3j" 47·52 .A.sam-Bongal Rnil- ') 
wuy. 

a· at" 

a' st" 

3' 31" 

3' Sl" 

3' 31" 

8' 81" 

3' 31"' 

8' at" 

3' Si" 

3' 31" 

8' 31'' 

a' at" 

a' at" 

62'00 Kn•IA.•rn Dougal IWI· 
woy. 

12:00 MR(lnu 1nd ~outhorn 
.Mabratta Hailwo.y, 

1:.!•51} M orvi Rnilway, 

,';5·0? South Indian Hallway 

2 AMBm·lhmgal 5 Huihvay. 

Con•t.rnction recently eanctionod, 

·oo 

':.!3 

7l·OG 

70•77 
[

(SunLt.gorh·Ralalnghnngnr &!c· 
Uon HG·~a wllca O}Joncd.) 

{ 

·oo 

L
•Si on Srign.ngn.no.gnr•Kcari•h•g· 

Jlur Scctlou, 

71·00 

23•Ci4 

o·oo 
ao·ua 
u·oo 
IG·so 

Ilurwa Unilwn,v• 

r 
·ou (lhmktaw Crmtmunoot. SocUon 

'i'U6 Wilt!l OJK11100), 

·o• 
•78 

Con•tructioo recently nnctioned, 

•76 

Con1Lrndion rocontly unctioncd. 

·2'7 

8' 31" 44,•.w Jodbtrur ltoilwny 
I J "l'llWIU'Il 21'60 
("•16 on Mon••••·} 

'13 on Ju'1waro• tuilo., t 
tui Cl, • 4-i'•i6 

2 O' 

2' 6" 

2' O" 

2' 6' 

2' 6" 

2' 6" 

2' 6" 

Dc1ui ~~·D~ milo•, 

84.•82 Daul Light Railway, "26 

Dbolpur llailway "10 

10•00 Eaatcrn Dcngv.l Ira.ll• •411 
way. 

23·76 Catch Stato Rallw<1y •oa J.lurthor work atoppod. 

100•60 North Western Rall·l 
way. 

1
. Dom btl.y, Baroda and 

Cnntral India ~Con"lrucUon rc«~ntly.u.nclionod. 

llailw•f· J 
Bonga.I·XagJ1Dt' RaU· 

way: 



REGIRDERING OF ALEXANDRA BRIDGE NEAR WAZIRABAD. NORTH WESTERN RAILWAY. 

Girder of second apan lowered into position on staging. 
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50. The following are brief notes on some of the more important lines 
opened or under construction during _the year:- -

Khyber Railway. 

~he co~struction of the ~yber Railway, a length of about 28 miles, was 
s~n?tloned .m Ju~y 1920 and m November of that year, after various pre
hmmary dtfficulttes had been overcome, the work of construction actually 
commenced. Owing to the peculiar and arduous conditions under which 
the construction had to be carried out, five years elapsed before the section 
from Jamrud to Landikotal, a length of about 21 miles, was completed and 
opened for public traffic on 2nd November 1925. The remaining portion 
from Landikotal to Landikhana is nearing completion. 

This is the first 5 feet 6 inches gauge line which has been built to the new 
Standard Dimensions and allows for a maximum running width of 12 feet 
and running height of 15 feet 6 inches. The great engineering difficulties' 
which have had to be overcome, and the standard to which the railway has 
been built render it a technical achievement ranking with the greatest 
engineering works carried out by Railway Engineers. 

In the absence of His Excellency the Viceroy the opening ceremony was 
performed by the Hon'ble Member for Railways, Sir Charles Innes, in the 
presence of a large and representative gathering. 

The line is situated entirely outside the administrative border of British 
India in the strip of tribal territory which separates it from Afghanistan. 
The trade that passes through the Khyber Pass is already considerable and 
it is hoped that the railway will still further increase its volume, thereby 
hrin~ing profit and employment to many who in the past have subsisted with 
difficulty on the meagre agricultural resources of the country which it 
traverses. , 

Raipur-Vizianagram Railway. 

This line on the 5 feet 6 inches gauge, located between Raipur and 
Vizianagram, was designed to give direct communication between the Central 
Provinces and the New East Coast Harbour at Vizagapatam, and is des
cribed in detail in last year's report. The first section from Vizianagram 
to Parvatipuram, 48 miles, was opened in 1914, and during the year under 
report construction, has been started on the remaining portion Raipur to 
Parvatipuram. Work is in progress in the first 30 miles north from Parvati
puram and for the 70 miles South of Raipur, and at the close of the year a 
resurvey of the cent,ral length was in progress with a view to improving and 
shortening the alignment of this section. -

Dindigul-PollacM. 
The construction of this Iine-74 miles, 3' 3J' gauge, was sanctioned 

in April 1925. When completed it will link up the isolated metre gauge 
Podanur-Pollachi branch with the South Indian metre gauge system and 
while providing direct communication between the West Coast and the 
Madura District will open, up the intervening districts. 

M adura-Bodinayakanur. 

This line 55 miles, 3' 3i" gauge, is of considerable importance from the 
administrative point of 'view as it will help to open up thP. t.r».<:t of .countrv 
between the South Indian Railwav main line and the TravancorA R1lls. It 
is ell."}lected that, while facilitating tradP. and generally assisting in t~e deve
lopmP.nt. of this ri<'h tract of country the branch wtll attract considerable 
passenger traffic to the trade centres of Theni and Bodinayakanur. 
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Nidada·colu-Narasapur and Gudirada-/Jhima·~aram RailwayR. 

These lines which branch off the Madras and Southern Mahratta Rail
way sy~t~m will pmvide railway c~mmunication in t~e densely populated 
portions of the Kistna a_nd ~odaven: deltas 'Yhere, owmg to the number of 
canals, existing communicatiOns are mconvement. 

It is anticipated that they will be opened for traffic in 1928. 

Agra-Bah. 

This line will open out an irrigated tract of the Agra District situated 
at the head of the Jumna Chambal Doab at present devoid of railway com
munication. 

Calcutta Chord Railway. 

This llne starts from a point near Dankheri station on the Burdwan
Howrah Chnrd of the East Indian Railway and joins the Eastern Bengal 
Railway near Dum Dum junction. . 

It is about 8 miles in length and includes a bridge over the Hooghly 
river at Ballv. This connection is primarilv intended for export of coal 
from the East Indian Railway. But it is likely in the near future to be 
used also for coal from the Bengal-Nagpur Railway Coalfields, and with the 
developments anticipated in the terminal arrangements at ~alcutta and 
the electrification of the lower portion of the Eastern Bengal Railway a large 
proportion of the Suburban passenger traffic will eventually pass over it. 

Kangra VaUey Railway. 

Thi~ 2' 6" gm•ge line taking off at Pathankot and running through the 
Kangra Vn llev to f'Jvmon, a distance of 100 miles, will open up the rich 
Kangra Valley and at th!• same time make the Kulu Valley·more acccssihle. 

Shanan the terminus is the site of the power station for the Mandi Hydro
Electric Power Scheme and the railway is a joint enterprise of the Govern
ment of India and the Local Government. 

Shahdara-Na1·owal· and A mritsnr-Narowal Railway.~. 

The Shahdara-Narowal was originally projected as an alternative to the 
Narowal-Amritsar extension of the Sialkot-Narownl Branch. It has now 
been decided to construct both sections simultaneously, the Shahdnra-Nnrowal 
•ection being a ioint enterprise of the Government of India and the Punjab 
Government. Both se!'tions will traverse hiJ.!hlv cultivated and thickly 

. populated areas in need of improved transport facilities. 
51. New construction Programme.-The improved financial position of 

railways resulting from the separation of finance has enabled the Railway 
Board to adopt a bolder policy in the direction of new construction. 

The problem has 'been dealt with on the basis of examining the whole 
country in separate areas roughly corresponding to the area& served by the 
different railway administrations, and continuous programmes of suzyey and 
conHtrnction are being prepared, which are subiect to revision each year in 
the light of the co-ordinated rocommcndations of the I.ocal Governments and 
the Local Railwa.v Administrations. 

In order to deal more expeditiously with the increased programme of 
const;uction, the organization on those railways with heavy programmes has 
been 1m proved by the appointment of special Chief Engineers with additional 
con~truction staff. · . 

The total mileage of projects which the Railway Board had either sanc
tioned or were having investigated by the end of March 1926 amounted to 
~~twe~n 6:000 .and 7,00~ miles, a_nd it is hoped that wh~n. all arrangements 
m this directiOn are m full swmg the total yearly add1tJon to the mileage 
of Indian Railways will be in the neighbourhood of i,ooo miles. 
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52. ElectriJlcation of Railways.-Tbe opening of the electrified Harbour 
~ranch at Bombar. was mentioned in last year's report as the first step in 
mtroducing electrification in India. 
. This ~rvice which bas since been extended to Bandra forms only part 
of the vanous schemes at present in hand for the electrification of the subur
ban and main line services in Bombay which on the Great Indian Peninsnla 
Railway include the electrification of the main and suburban line to Kalyan 
and of the main lines to Igatpnri and Poona, and on the Bombay, Baroda 

• and Central India Railway the electrification of the lines between Church 
Gate and Borivli. • 

The work on the tmcompleted portion of the schemes is being steadily 
pushed forward and it is hoped soon to inaugnrate·an electrified service on 
the whole of these sections. 

There is little doubt that with the opening of these electrified services 
Bombay will feel a great benefit and that a better distribution of its great 
population may be looked for in the early future. 

The re-examination of the problem of suburban traffic in Calcutta is now 
approaching completion and the preparation of a revised electrification 
scheme is in hand as a result of the decision to proceed with the construction 
of the Calcutta Chord Railway with a bridge across the Hooghly at Bally. 

The Madras suburban traffic problem is also being dealt with. Addi
tional tracks are being provided on the suburban section of the South Indian 
Railway from Madras to Tambaram, and. the electrification of this section 
is also under investigation. 

The feasibility of electrifying other portions of the South Indian Rail
way is also under consideration in view of the possibility of a hydro-electric 
rupply being available for this purpose. : 

In view of the great benefits to be expected in railway working in South . 
India from a hydro-electric supply the Government of India have associated 
themselves with the Local Government in the investigation of Hydro-Electric 
Supplies in Madras Presidencv, and the f'Chemes are at present being examined 

·by Messrs. Merz · and McLellan, Consulting Engineers for electrification 
schemes to the Government of India . 

. 53. Open line improvements.-Among the more important works 
earried out or taken in hand during the year as improvements to facilities 
for handling traffic are included doubling and quadrupling of tracks, new 
marshalling yards and improvements to existing yards, improved water 
supplies, strengthening of bridges and new workshops and extensions to 
existing workshops. The expenditure on these work-s bas been directed to
wards the better and more efficient handling of present traffic and also towards 
enabling the railways to meet the natural expansion of traffic. Consider
able pro~ress has been made in the programme for raising the standard of the 
main lines to carry the heavier trains that are now necessary. Each Rail
way administration is now working to a properly co-ordinated programme 
for strengthening.and improvement of bridges and track towards definite 
standards, which have been laid down by the RaiJway Board. 

- Of the new open line schemes completed or in hand during the year the 
following are the more important:- . . . 

Assam-Bengal. 

Bv the end of the year the Electric Power Honse at Pahartali was com
pleted" and fully equipped. Considerable progress was also made on the 
water scheme at Pahartali. · 

Bengal and North-Western. . 

The remodelling of Gorakbpur Yard and the Loco. Shed and Yard at 
Sonepore was completed during the year and additional loops were provided 
at 17 stations to facilitate the crossing of trains. · : 
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The train control system by telephone was introduced on the section 
Gorakhpur-Sonepore (144 miles) from 1st August 1925 and between Gorakh
pur and Burhwal (133 miles) from 24th December 1925. 

Bengal-N agpur. 

Between Howrah and Khargpur 11 stations were converted into 4 line 
stations. 

The Adra and Mohuda assisting lines have been completed !md the line 
from Anara to Kandra has Geen doubled. 

The doubling between Cossye and Midnapur was finished during the 
vear thus completing the double line from Khargpur to Midnapur. Simi
larly the doubling of the line from Gowai to Bhojudih has completed the double 
track between Kargali and Bhojudih. 

The yards at Bhojudih, Anara and Tatanngar have been remoilelled and 
Malkera and Khanoodih yards have been enlarged to act as small Weighment 
Bases. 

The first instalment of the 10 years scheme for the extension of tho Kharg
pur Workshops costing 6 lakhs is nearing completion. 

Bombay, Baroda and Central India Railway. 

Quailntpling between Borivli and Grant Road. This work is near
ing completion and the quai!rupled lines are expected to be ready for opening 
in June 1926. 

The construction of a road overbridge at Mahalakshmi was sanctioned 
in December 1925. 

Work on the new Loco. Shops at Dohad has been progressing favourably. 
The work of rebuilding of the Bassein Bridge is nearing completion. 
The remodelling of Ahmedabad yard and the construction of a road 

ovcrbridge at this station is being proceeded with. 
Improvements to Loco. and Carriage shops at Ajmer have been 

carried out during the year. 

Burma Railways. 

The remaining 20 miles of doubling between Pyuntzn and Pyu were com
nlcted and opencil for traffic. while the doubling of the main line between 
Pyu and Kyungnn made good progress. 

Prome station and vnrd were completed during the year and the remo
delling of Pyinamana, Kemmendine and Thazi stations and yards are in 
bani!. 

The carriage an:t wagon shops at Mytinge were exteniled and remodelled 
P.nil the Loco. shops at Jm;~in are being remodelled. 

" 
. .... 

Eastern Bengal Railway. 

Work on the Parbatipur-Silliguri conversion made e:ood progress during 
the year and is expected to be completed by September 1926. 

The con':ersion o~ the 2' 6" gau~e line to Broad Gauge from Churni 
Ghat to Santipur, a distance of 9·81 miles was completed during the year. 

Two new stations Bagerhat College on the Narrow Gauge nnd Olta
~anga on the Broad Gauge were opened and 8 stations which had been closed 
t') traffic were reopened. 

A broad gauge con~ection between the East Indian at Azime:anj and the 
Eastern Bengal at Nnshipur Road for goods traffic only was effected during the 
year and opened to traffic on 3r<l March 1926, 



H. E. H. THE N IZAI'VI"S GUARANTEED STATE RAILWAY. 

Jarncs S treet S tatio n. ,, suhurhan s tnl inn recently reiJIIilt 111 re inforced concret e. 

SccunJeral,aJ S tation YMJ. 
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A light railway from Krishnagar to Navadwip, an important pilgrim 
centre, was put in band and by the end of the year 50 per cent. of the 
work had been completed. 

Other work"s in progress during the year included the provision of staff 
quarters at Parbatipur, and the remodelling of Parbatipur, Chitpur, 
Cossipore, Katihar and Sealdah South. · 

East Indian Railway. 

The doubling of the Grand Chord line between Ka.stha and Ganjkhwaja 
on the Gya-Moghalsarai section is in progress. · 

Extensions were carried _out to the Carriage ltnd Wagon Shops. 
The work of remodelling of Lucknow Station and Yard was continued 

and good progress was made during the year. 
Considerable work was done on the extension of Locomotive shops at 

Lucknow. 
Works in progress included the regirdering of the Lower Sone bridge 

Electric installation at Dhanbad, Gya and Moghalsarai, extension of loop 
Benares Cantonment to Lucknow,. and improved facilities in Jherriah 
Coalfields. · 

Other works under construction or which will be taken in hand shortly 
include the remodelling of Howrah, Burdwan, Kusundia, Jherriah Dhanbad 
Mokameh Ghat, Moghalsarai and Ajodhya, a new down yard at Asansol and 
alterations to the yards at Ondal, Allahabad, Rosa, Moradabad and Lakhsar . 

. Great Iridian Peninsula Railway. 
The most important works completed during the year were the remo

delling of Poona Station and the extension of the electrified services to. 
Jlandra. The work of realigning of a portion of the Bhore Ghat with the 
object of eliminating the Bhore Ghat reversing station was sanctioned in 
August 1925. -

Other \Works in hand include the remodelling of Victoria Terminus, 
new tranship yard at Ghoripuri, remodelling of Mazgaon and improvement 
of water supply at Bhnsawal. 

Jodhpur Railway. 

The remodelling of Merta Road yard has been completed and consider
able progress has been made in the remodelling of Jodhpur and Luni, and 
the new Loco. Yard at Hyderabad (Sind). The main extensions to the 
Workshops at Jodhpur are practically complete. 

Madras and Southern Mahratta Railway. 

Important remodelling works taken in hand this jear include a new 
yard at Tondiarpet, and improvements to the Central Station at Madras. 

Good progress has been made on the remodelling of the Perambur Work
shops, and a considerabl~ length of rela~g of perma~ent way has been ta~en 
in hand. Other works m progress durmg the year mclude the remodellmg 
of Arkonam, Ghorpuri, Poona and Jalarpet, the provision of train control 
between Madras and Jalarpet and the reconstruction of a telegraph line 
between Renigunta and Guntakal. , 

Nizam's Guaranteed State Railway. 

The interlocking of the Hyderabad Yard was complete~ and its e~ec
trical equipment brought into use. Good progress was made m remodellmg 
the Workshops at Lallaguda. The Indian Institute at Lal~aguda was .com
pleted and the opening ceremony was performed by the Hon ble the _Resident 
at Hyderabad on 17th February 1926. · 

• 
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North Western Railway. 

The capacity of the ~ore impor~nt sin~le line se?tions has been f~rthcr 
improved by the remodelhng of wayside statiOns and Improvement of signal
ling and interlocking particularly on the Raewind-Khanewal and Lahore
Rawalpindi Sections. The more important of remodelling schemes in hand 
are those at Rawalpindi, Amritsar, Wazirabad, Umballa, Kotri, Rohri and 
Khanalampura, while New Gujranwala station, the Goods Yard at Amritsar 
and Muzaffarnagar have been completed. · 

The construction of a road overbridge at Karachi is in hand. Two 
humps have been provided in Lahore Goods Yard. A. new Divisional office 
bas been built at Multan. 

A co:r.siderable amount of work was done during the year on strengthen
ing of bridges and relaying of tracks. 

An additional length of 30 miles from Peshawar to Landikotal was 
brought tmder the Rawalpindi Train Control. The installation of Neal's 
Instruments on the single line between Lahore and Lalamusa was nearly 
completed by the end of the year and instruments are on order from England 
for the Raewind-Khanewal section. 

A new 2.000 K. W. Turbo-Alternator, new Boiler, Economiser and 
additional cooling Tbwer at the Moghalpura Power House were completed 
and bronght into use. This Power House now contains three 2,000 K. W 
Turbo-Alternat(lr sets. • 

South Indian Railwa11· 

For sometime past it has been recognised that the conditions on the single 
line of the South Indian Railway in the Madras Suburban Area were un
satisfactorY, and a comprel1ensive scheme for providing additional tracks 
and other facilities between Madras and Tambaram was sanctioned in Decem-
ber 1925. · 

Con~iderable pro[!ress was made in the new Broad and Metre Gange 
Locomotive shops at Trichinopoly. ;tnd work was commenced on the conver
sion to Broad Gauge of the Erode-Trichinopoly Branch. 

Vizagopatam Harbour. 

In last year's report it was mentioned that the development of VizaJ!"a
patam as a major nort had been sanctioned by the ~e~retary of State. the 
necessary funds being provided by the Government of Inrlia. The work of 
development has been entrusted to the Railwav Board nnd with the anprovnl 
of the Board of Directors they have appointed the Agent of the Bengal
Nagpur Railwav as their Administrative Officer. The :Roarrl of Directors 
have also agreerl to the use of their organisation to assist the AdminiRtrative 
Officer. The first section of the development sanctioned which is estimated 
to cost Rs. 19::! lakhs includes a wharf 1.500 feet long capable of taking 3 
or 4 steamers. monrinJ!"R for 2 vessels in the harbour and accommodation at 
the oil iettv for oil tankerR o• oil burning steamers. The whnrf will be con
structed so ·as to !"ive a depth of :JO fCf>t bP-I ow low water and a ~hannel fh·erlv.erl 
to the same denth will connect up the harbour to the sea. The wharf will 
be provided witl1 the necessary cran~ and railway sidings. A dharmsaln, 
waiting room and customs examination sheds will also he provided for deal-
ing with pasS<'n[!~r traffic. · · 

. Considerabi<~ preliminarv work has heen done during th!l year under 
reVIew. Orders have been p)ac.ed for a lar[!e suction rlredger and a rock 
brea~er anrl ~ippl•r dr~dger. In the meanwhile a grab drerl~er hns been 

- workmg eonttmi~IJ@)v smce December 1925 with the object of providing n 
berth for the s••f'tlon dredger. A hvdrogranhical survey of the hnr ancl creek 
has been carricrl out. nnd mnsirlPrahle work has also been done in the wav 
of constructinP.' hunrls and providing temporary arrangements -for carrving 
nn the trade of the port during its development. · 

• 
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A good deal of work has been done on the necessary schemes of town 
planning in conjunct!on with which a malarial survey has been carried out 
of the .area ~urr<_>nndmg the harbour, and a scheme of water supply is also 
undar mvest1gat1on. ' 

The time required for the completion of the harbour will depend on that 
taken for c!redging and reclamation but it is anticipated that ships will be 
able to berth in the new harbour within five years. 

An Advisory C'..ommittee has been appointed by the Government of India 
in order to advise the Administrative Officer and Engineer-in-Chief in the 
development of Vizagapatam Harbour. This Commi.ttee will also deal with 
questions which !will arise from time to time in connection with carrying 
on the trade of the present port during construction in order to minimise 
as far as possible intt>rference with present arrangements, and to enable the 
construction of the Harbou·r to proceed without undue delay. 

The Committee was appointed on 21st January 1926 and as at present 
constituted consists of :- . 

(1) Agent, Bengal-Nagpur Railway-Chairman. 
(2) Engineer-in-Chief, Vizagapatam Harbour Works--Deprtty 

Chairman. 
(3) The Director of Industries, Central Provinces. I 
(4) T~e Collector of Vizagapatam. I 
(5) The Port Officer, Vizagapatam. ~Members. 
(6) The Chairman, Vizagapatam Municipality. I 
(7) The Chief Engineer, Madras and Southern 

Mahratta Railway. J 
and four non-official members. 

54. Terminal facilities at Calcutta.-In order to enable future improve
ments in terminal railway facilities in Calcutta to be properly co-ordinated 
with the developments which are being dealt with by varion;; puhl!c bodi~ 
a Committee presided over by Mr. F. C. Legge was appomted m April 
1925 to report on the adequacy of existing ~ailwav lines le!lding into and 
out of Calcutta, and to submit recommendatiOns for co-ordmated plans of 
improvement to meet in the most economical way the present and future 
!feeds of the public and trade. . 

At the same time the revision of the scheme of electrification of the lower 
nortion of the Eastern Ben!!al and. East Indian Railways was taken in hand 
by Messrs. Merz and McLellan, Consulting Electrical Engineers to the Go
vernment of India. 

The report of the termimi.l facilities committee has been received but 
the whole question is closely linked up with the problem of electrification of 
th!' suburban railways and consideration of the main report must therefore 
await the receipt of the Consulting Engineers' Report. 

55. Terminal facilities ab Bombay.-A ·somewhat similar problem 
presents itself in Bombay and the Railway Board decided to have a compre
hensive investigation made by an independent expert in order that the future 
development of terminal railway facilities should be co-ordinated with a view 
to securing for the public the most convenient railway arrangements con
sonant with cheap fares and charges. 

Important questions have arisen connected with the operations of the 
DEvelopment Department and the Improvement Trust necessitating amongst 
othe~ changes the removal of the Bombav, Baroda and Central India Rail
way terminus from Colaba and the nrovision of a new Terminus. 

Mr. Lloyd Jones. Agent of the Nizam's Guaranteed State Railways, was 
selected for this E>nquiry and he COlo,meneed his investigation in August 1925. 
He was instructed to report on the requirements of trade in regard to the 
export and import of various classes of goods and to suggest measures for 
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obtaining the best possible service either by modifying the present system 
of working or by a readjustment of existing facilities, co-ordinating the :work 
of the two railways and the Port Trust Railways in order that unnecessary 
overlapping of functions may be avoided. 

Mr. Lloyd Jones was also asked to investigate the conditions as regards 
suburbau and long distance passenger traffic taking into consiqeration the 
adequacy of existing arrangements for dealing with this traffic. 

At the end of the year under review the Railway Board were awaiting 
Mr. Lloyd ,Tones' report which was under preparation and was expected 
shortly. · 
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CHAPTER IV. 

TRANSPORTATION AND WORKING. 

56. Operating Statistics.-The business of a railway is so very exten
sive and widesgread that it is difficult to take it all in Unless the operations are 
reduced to comprehensible terms. · Such terms which are universally used by 
railways are, train miles, engine miles, ton miles, passenger miles, etc. They 
represent units of work done or the movement of a train, an engine, a ton, a 
passenger, etc., one mile. The revised system of statistics which was intro
duced in 1923-24 with the object of introducing unformity in the method of 
compilation of the basic figures in Indian Railway Statistics has now had two 
years to settle down and it is possible to observe a definite improvement in the 
results attained. At the same time it must be remembered that statistics are 
not intended merely to register improvements but to set forth as clearly as 
possible the working of a railway in all its many spheres. Bad results brought 
out by statistics are as useful as good results, if not more so, in that 
they indicate operating or other handicaps. But the first consideration is 
accuracy in compilation. To this end the Railway Board have drawn up 
very detailed instructions for the compilation of each set of figures to ensure 
accuracy. It might here be mentioned that in view of the masses of figures 
involved the leading railways have installed modern electrically operated 
machines for the work of tabulating and ·sorting figures. These machines 
work on the basis of coded information punched on cards and the results show 
a considerable saving of labour and an acceleration in compilation. 

Train and engine miles."'-Statements 17 and 36 in Volume II give 
the train and engine miles of Class I and Classes II and III railways reo 
spectively for the years 1924-25 and 1925-26. The train miles are shown 
separately under. passenger, mixed, goods and departmental. The engine 
miles are shown under shunting, assisting not required, assisting required, 
light and departmental. The word " departmental " means that the service 
is for the exclusive use of railway material or employees. Total train miles on 
Class I railways (Broad and Metre Gauges combined) in 1925-26 were (in 
thousands) 151,153 as compared with 152,717 in 1924-25. The following table 
shows the fluctuations in passenger and goods train miles :-

CL.us 1 RAILWAYS. Cuss l R.uLw.A.n. 
BaolD G.&.uoL lbna GAtTO& 

-

192 .. 25.-11925-26. Pcret'ntago 19~25.11925-26. Pcrcentago 
of of 

(i• th011Aoda.) Yir.riatioDJ. (i• th011Aoda.) v.riatioDJ. 

P--.;er train ..U.. . . . . 49,()84 Gl/187 +6·5 1~854 15,650 +6-4. 

Goods train mila . . . . 43,471 40,888 -:;.g 14,129 14,MII +111 

It will be noticed from this statement of train miles that passenger train 
miles increased by over 5 per cent. on both broad and metre gauges while tho 
goods train miles decreased by nearly 6 per cent. on the broad gauge and 
increased by 1! per cent. on the metre gauge. · 
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Shunting. engine miles.-Shunting engine ll_liles of the two years 
compare as follows, shunting being reckoned at.5 miles to the h!Jur :-

CLAB5 J RAILWAYS. CI..lls I R,nLWUJ. 
BaOAD GAVOB, M:BrBB GAUOB, 

1924-25. 11920.26. Pertcnblgc 1924-26. ~1925-ZII. Pereeutage 
of of 

l i.n thoUIIUlda.) \'ariaUona. (in thouaandL) variatiooL 

Paascnger and proportion of mixe..\ 3,600 I 3,6'19 +2"2 1,425 1,500 +G·a 

I Ooods and proportion or mixt"1 19,538 17,643 -10"9 6,895 6,779 -0'/ 

These statistics are reflected in the statistical results of 'shunting miles 
per 100 train miles (or the percentage of shunting work to train work) which 
shows a decrease in every case. This is a welcome indication of the sustained 
efforts made by railways to reduce their bills for shunting. 

BRO~ 0AUOB, MBTBB O.LUOB. 

. Poroontago 
1924-26. 19j&-26. of 192'-211. 1925-26. 

Percentage 
of 

TarlationJ. v&riatiODI, 

Shunting miles per 100 tr~iu miiN (Paaenge'l' 6·65 6•46 -t·86 611• 5·82 -1'18 
aud proportion of mixetl). 

32•3 -1·8~ Shunting miles per JOO train mill'll (Oooda 42·G 40·5 -1"11 39•9 
and proportion of mixed). 

Average speed.-The average through speed of trains on the broad 
gauge shows an advance in the case of passenger trains from 19 to 19! miles 
per hour and from 8·97 to 9'58 miles per hour in goods trains. The average 
through speed is the average speed of a train from start to finish inclusive 
of stops en route. 

Average load.-The average gross load of goods trains on the Broad 
Gauge, which includes both the weight of the goods and the weight of the 
vehicles, shows a slight increase from 753·4 to 759·2 tons. As a result of 
these improvements in speed and load of goods trains the comprehensive figure 
of gross ton miles per train hour shows an advance of 5 per cent. from 7,027 
tons to 7,401 tons. 

Wagon user.-The decline in the average load on the Bro~d Gauge 
from 13·2 to 12'6 tons may be attributed to the d.:-crease in heavy traffic (e.g., 
grain and coal) which moves in full wagon loads. Similarly the decrease in 
wagon miles per wagon day from 37 to 34·2 on the broad gauge and from 
31·3 to 30'8 on the metre gauge is also due to the falling off in goods traffic 
for with less traffic to be moved fewer wagons are used and in consequence the 
wagon miles are less. 

R~lling stock:-The percentage of passenger vehicles under or await
ing repairs shows an improvement from 17 to 15·9 on the broad gauge and 
12'6 to 12 on the metre gauge. The percentage or_ goods wagons under or 
awaiting repairs also shows a slight improvement on the broad gauge from 
6'70 to 6'62. 

Coal consumption.-Turning to the very important ligures of coal 
consumption the results show a general improvement in th.:o tons of coal 
consumed per thousand gross ton miles. The figures are:-

- CLABI 1 ltAILW.I.Yi, C'L.lBII I R.liLWATS. 
BBOJ.D O&UOI, MBTBB O.&.U'OB, 

Porooutagc Percentage . 11J24..2G. 1026-2& of 1924-25. 1915-26 • of 
Yariation•. variationt. 

Paaenger and proportino of miJ'OO • 189•9 18U -11'84 18G·z 1SG•D ... 
Oaoo. and proportion of mixed . . 143·G 1<2•5 -o"lO U&S 1114•2 -l-os 
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• 
On individual railways the following improvements in the working results 

are notioeable :-
Eastern Ben!Jal Railway. 

On the broad gauge the average net good& train load (weight of contents) 
increased from 331·3 to 352"1 tons. 

The goods shunting miles per hundred train miles which are bound to be 
high on this railway due to its short average lead and to its very high propor
tion of "sidings " have been brought down from 112·1 to 93"3. These figures 
are reflected in the comprehensive measure of goods working, net ton miles per 
engine hour, which have increased from 819"5 to 93f9. 

On the metre gauge the goods shunting miles i>er 100 train miles also 
. show a welcome drop from 69"4 to 59"9 and the corresponding passenger figure 

also shows a decrease from 13"9 to n·7. 
On this railway a noteworthy result of the intelligent use of statistics 

has been the reduction of six passenger trains each way which were proved 
by statistics to be unnecessary and running at a loss. 

East Indian Railway. 
The average speed of main line goods trains increased from 9"08 miles 

per hour in 1924-25 to 9·92 in 1925-26 and the average speed of all goods 
trains improved from 8"88 to 9"58. The average number of Yehicles per main 
line goods train went up from 49·2 to 50"3 and net ton miles per engine hour 
from 1,574·9 to 1,665"1. 

•• Great Indian Peninsula Railway. 
The average number of vehicles per goods train has increased from 36"8 

to 38"1. The passenger shunting miles per 100 train miles bas been reduced 
from 5"56 to 3·94. 

The train miles per day per engine in use have gone up from 132·4 to 141·0 
in coaching service and from 56"5 to 68"1 in goods service. , 

The pounds of fuel per 1,000 gross ton miles (coaching) show a reduction. 
from 242"1 to 222·7 and (goods) from 188·2 to 178"5 despite the fact that 
the consumption of coal per 1,000 gross ton miles might have been expected 
to go up with a fall in traffic. These results have been obtained by enforcing 
strict economy in the use of engine power. One effort in this connection has 
heen the institution of the two section engine run. Instead of changing the 
train engine at the end of a normal run the crew only is changed and the 
same engine takes the train on. By this means a saving is effected in 
unproductive engine time such as that involved in lighting up and getting 
from and to shed. 

South Indian Railway. 
The coal consumption figures on this Railway show a distinct improve-

ment, the ligur~ for 1924 25 and 1925-26 being as follows:- · 
Passenger-

Braodgo"'". J•otmdi per 1,000 groea 
ton mile•. 

1924-25 162-1 
1925-26 156·3 

:11-go .... 
1924-25 194-1 
1925-26 184·2 

Goods-
Brood go...,. Pound. per 1,000 gross 

too miles. 

1924-25 138·2 
1925-26' 141·0 

l!_ga.,... 

1924-25 129·7 
1926-26 123-7 
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--·· 
The slight increase in the consumption per 1,000 gross ton miles (Goods) 

·on the broad gauge may .be attributed to t~e average through speed of goods 
trains having advanced from 9'44 to 10'6 mlles per hour. 

North Western Railway. 

As a result of a sustained effort to cut down unproductive goods engine 
workina this railway has been able to reduce its shunting miles per 100 train 
miles f~om 41'7 to 37'1 and its light engine miles per 100 train miles from 
8·34 to 6·97. The engfne miles per day per engine on the line also show a 
slight improvement from 47'6 to 48'9. 

57. Running of passenger trains.-From the public point of view the 
punctual running of passenger trains is a most important point to which 
individual administrations pay very great attention. The daily running of 
trains is closely watched by means of reports compiled for each train 
supplemented by daily reports from every station on the system. These 
reports are carefully scrutinised in the district or divisional offices and cases 
of bad running looked into on the spot with a view to the eradication of the 
camms. The results of running are also tabulated weekly or monthly in 
statistical forms which are examined at the headquarters of the administra
tion, and attention is concentrated on those portions of the line where the 
running of trains shows signs of unpunctuality. 

On Class I Railways alone over 3,500 passenger trains of every aescription 
are run daily and while it is advisable and necessary to leave to individual 
administrations the details of running, the behaviour of trains as a whole 
during the month is reviewed periodically by the •Railway Board by means 
of statistics furnished by Railways. In this connection it must be remembered 
that it is only lately that Indian Railways have been able to overtake the 
arrears of renewals of permanent way which during and after the War could 
not be tackled for financial reasons. These heavy programmes of renewals 
together with schemes for improvements naturally interfere very seriously 
with the punctual running of trains and it is by no means an easy matter to 
reconcile the conflicting interests. 

Viewed in this light the principal results for Class I Railways for 
February 1926 which are given below show a satisfactory advance on those for 
1925 though it is admitted that there is still plenty of room for improvement. 

PIBODTA.Oil 0~ TRAINS ABRIVJlfO BIGHT 
'l'IXB OR LII:U TRAN 10 l[llfDT .. UTI ALL TBAI:NI. 

'rO JJUJIDBB 0~ T.IIAOI'& Bt11'1'. 

Parccnfago 
of truin1 

Percentage Perf'oDingo arriving 
of tmin• of trn.in1 right timo 

1tfall DUll Othor arriving llrrlvh1g or l011 than 
important. &lizcd Suburban right. tlmo Un1lor 111 10 minut.ca 
through train .. tnr.in1. Ilnnongcr 

mlnut.o1 Into to 
trAin.. trnlo1, to numbor 

Into to numbor of of trnln1 
ruu. numhor nf trnlna ruu. 

troi01 run. (Column 0 
+ 

' Column 7). 

1 2 8 4 6 6 ' 8 

' 

Broad Gau.!f'• 

February 1926 • . 6~·2 'G·4 • 04·0 77•3 61•0 10•3 80'3 

February 1928 • . . 8011 81•6 98•6 82'4 ,1·8 10:4 88•2 

Md,.e Gau!f~• 

February 1925 • 67·8 71'4 06·8 Sl·o M•D 12•8 77'7 
February 102'6 • 74·8 I n·4 :JIJ·3 I 85•2 70·6 11·2 8H 
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58. Great Indian Peninsula Electric Service.-During the year the 
electrified service over the Harbour Branch was increased and an additional 
service was opened on the Mahim Chord from Victoria Terminus to Bandra. 
The operation of the service was also greatly improved. Most of the major 
troubles always incidental to a new service have been overcome- and such 
troubles as occur now a days are of a minor nature. These are also graduaUy 
being eliminated as the staff gain ~nore experience of the operation of the 
service. The extension of the service has more than doubled the number of 
trains run. At the end of the year 1,096 trains were being rim weekly 
compared with 462 up to February 1926, and of these trains an average of 
93 per cent. ran right time, 5 per cent. under 5 mi1.111tes late and 2 per cent. 
over 5 minutes late. 

59. Through-services.-It is interesting to note the following through
services of over 1,200 miles which are maintained by Railways in conjunction 
with each other. By a " through-~ervice" is meant a journey ovt>r two or 
more railways without any necessity of changing :-

Bombay (V. T.) to Peshawar 
Howrah to Peshawar 
Bombay (Colaba) to l'eshawar 
Bombay (V. T.) to Howrah 

Do. do. 

Other through~services include :
Bombay (V. T.) to Dehra Dun • · 
Bombay (Colaba) to •Kalka (for Simla) 
Rowruh to Kalka (for Simla) 
llowrnh to Madrus 
Seuldah ·to Muttra 
Bombay to Madras 

'" 

Miles. 
1,542 
1,501 . 
1,450 
1,349 11id E. I. R. 
1,223 wid D. N. R. 

1,198 
1,068 
1,066 
1,022 

831 
794 

60. Working of the wagon pool.-The wagon pool for standard gauge 
railways was continued during the year under the Director of Wagon 
Interchange appointed by the Indian Railway Conference Association. 
Speaking generally there was no difficulty in meeting th!l demands of railways 
for the supply of empty wagons. On the contrary partly due to traffic 
remaining dull throughout most of the year and partly to improved working 
resulting in better " wagon user " the problem to be solved was how to 
dispose of the empties which to a grEl&ter or less degree were surplus on every 
railway. 

The Car Record Section has continued to be an invaluable part of the 
organisation of the office. In addition to tracing individual wagons which 
were " wanted " for one reason or another it. has been possible by meaus of 
a minute check of the results of the 1925 census together with the aid of 
the Junction Mevement Registers maintained by the Car Record Section to 
bring up to date the stock registers _of all railways. .It has also assisted 
railways in effecting the periodical return of their wagons for overhaul and 
has considerably reduced the number of wagons which are overdue examina· 
tion. Stricter attention has also been paid by all railways to the correct 
routing of non-pooled wagons and to speeding up the turn round of stock. 

As a s~urce of information to the Commercial Departments of railways 
the Car Record Section has been most useful. This fact is borne out by the 
increasing number of enquiries received from 'railways. These enquiries 
amounted to 1,658 during the year ending 31st March 1926 compared .with 
1,193 during the previous year .. 

The Conference of 1925 confirmed the decision that 24 hours free 
nllowance to working Railways in respect of all wagons interc.hanged at 
Junctions should be reduced to 16 hours. All Railways see the advantage· 
of passing interchanged wagons through the Junction within this period. 
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The success of Neutral Control of wagon examination at Interchange 
Junctions led the 1925 Conl'ercnce to . make the scheme permanent .and to 
recommend its extension to other Junctions. Hequcsts have been recetved by 
the Director of Wagon Interchange to inaugurate the scheme at almost every 
Broad Gauge Interchange Junction in India, and this is gradually being done. 

61. Coal Department.-In 1925 the coal mined in British India 
amounted to 19,969,041 tons against 20,256,034 tons in 1924 or a del'reasc of 
286,993 tons. 

The total quantity of coal despatched from the main coalfields in India 
by Railways was as follows :-

Umaria 
Singareni 
Pench Valley collieries 
Bengal, Bihar and Orissa collieries .. 

Tons. 
Ol,SGG 

298,702 
41!5, 7GB 

• 18,845,096 

Of this amount the East Indian. and Bengal-Nagpur Railways despatched 
18,579,308 tons-the East Indian Railway carried 12,868,819 tons and the 
Bengal-Nagpur Railway 5,710,489 tons. : 

Including Bunker coal, shipments from the Port of Calcutta to Indian 
and Foreign Ports during 1925-26 under the Anpcrvi8ion of this Department 
amounted to 437,276 tons as compared with 619,522 tons in 11124-25. 

Railway collieries.-The State Railways' Coal Department inspected 
7 026,729 tons during 1925-26 as compaTed with 6,796,586 tons in 1924-25. 
'l:he total output from the principal Railway-owr:cd collieries for the last 
two years was:-

TOTJ.L OliTPV'l' Jlf DIIITU1'DUTJ0lf Ill' 102G·~'I." (llf TOH8.) 
'J'Olflo 

Collil!f.)'o Owned by II. & 
lOU~2:;. IO'JG-:lt.l. K. I. IJ. N. IC. B. s.w. o. J. 1'. M. \\', 

---- - --------
Bok.huo-Ra111garb H. 1.& II. N. t:D8,b&2 7:!1,37G 3UI 1363 3G0,0.?3 ... ... ... ... 
Karbarlnree aod SeriLDl- K.J. 062,0ot.S 703,022 7·t8,01.16 ... ~.067 8,101 ... 1.'173 

pore. 

Kugall . U. I. P. 62.,1146 006,f30 :&8U,lU8 ... &,UGO ... 300,286 . .. 
~ohpllni G. I. P. 71,3-J.l 70)H4 ... ... ... . .. 70,Gl4. .. . 
Swaug K.J.&D.N. 4'),626 68,602 ... 68,002 ... ... . .. .. . 

Kargali (G. I. P. R.).-During the year the. Central Power station 
which will supply current to all the Hail way collieries in the Hokharo coalfields 
was practically completed and all the collieries will now be gradually 
electrified. In other respects the colliery is complete. 

Mohpani (G. I. P. R.).-'fhe life of this colliery is drawing to a close 
and as much machinery as possible is being transferred to other Railway 
collieries. It is expected to close the colliery about March 1927. . 

l!hurkunda (~tate).-All buildings, such as olliccs, Workshops, 
Hospital, Manager s Bung low, etc., were completed during the year and a 
large amount of under-ground development work in two of the Scams has been 
carried out. It is expected the railway connection will be compk>tcd about 
October. 

Jarangdik (B., B. & C. I. & M. & S. M.).-Practically ·all surface 
buildings are completed: At the end of the year one Shaft had been sunk 
to the bottom of the Mam Seam and the second Shaft had about 41 feet still 
to be sunk. The railway bridge across the Koonar River was completed and 
the ~ork of laying the colliery siding was well in hand. Despatches from this 
colliery should start immediately after the rains are over. 
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Religara (B., B. & C. I. and M. & S. M.).-Work here was confined 
to the building of a few temporary quarters and the getting out of detailed 
plans and estimates. . 

· Arf!ada (B. N. R.).-Most of the works have been completed and 
protectiOn bunds have been constructed on all sides except the western side 
which is about 90 per cent. complete. Quarters for' skilled labour and 300 
units of miner's dwellings have been completed and occupied and work on 
80 more units has commenced. By the end of March 1926 about 4,000 tons 
of coal had been despatched and an output of 20,000 tons per month was 
expected to be reached shortly. 
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CHAPTER V. 

ROLLING STOCK AND MATERIALS. 

62. Additions to equipment.-'The equipment and the Det additions to 
equipment during 1925-26 are summarised in Summaries Nos. VIII and IX 
in Volume II of this report. The details for individual lines will be found in 
statements Nos. 10, 11, 33 and 34. 

During the year the followiDg rolling-stock including arrears of previous 
years was on order for the broad and metre gauge railways :-

' ltc!m. llrood O"ugc. Motrc 011ngc. 

Locomotives 208 94 
Coaching otock 3,458 729 
Goods stock 12,246 4,897 

Against these orders the numbers placed on the line by the end of the 
year were as follows :-

Item. 

Locomotives 170 46 
Coaching stock • 1,160 318 
Goods stock . . 7, 726 2,490 

The numbers of coaching and goods stock are stated in terms of four
wheeler units. These numbers shown as placed on the line do not, however, 
represent the actual net additions to the rolliDg stock on railways, as many 
of the units were required to replace existing vehicles which had reached the 
end of their useful life. 

63. The following statement shows the n~t ndclitions to or reductions of 
rolling-stock on Class I Railways during 11124-25 and 11125-26 :-

.6' 0" OAUOB. 8' 31• O.lUO& 

-
1026·26. 1024·2~ • 1026·26. 1024-215. 

. -
Locomotives- I 

Number . . -18 -6 18 -4 

Total increase in tractive effort ~.009;!61 
in pounds, during the year. 

1,737,252 40M,l90 187,1.J..I. 

Coaching Ktock- " .. . 
PasHcngcr carriages- -

Number . 139 366 -2 168 . 
Scat.. . 

ht . . . . 379 146 66 80 

2nd . 700 • 60 I 873 -61 

Inter 8,607 2,511 61 377 

Third 28,688 83,446 2,940 11,8:16 



Garratt Engine articulated ~2. ~2 type. NorthWestern Raii'!'1Y• 



E-1 Type Engine converted to superheater, Great Indian Peninsula Railway. 
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6' 6" OAVO•. 8' 3f" OA'Il'GL 

--
192&-26. 19U-Z5. 1926-26. 19Zt·Z6. 

Other cooching vehicles- . 
Number . 228 228 14 11 

Goods stock-

Wagons~ . 
' Number 4,779 1,626 1,008 810 

Increase iu capacity in tons 135,848 30,210 24,899 12,796 

Other goods vchic!C8- -
~umber . • . -397 532 291 230 

From this statement it will be seen that although in numbers, taking 
broad and metre gauge together, the locomotives on Class I Railways re
mained the same during 1925-26 as in the previous year, at the same time a 
large number of condemned engines of low tractive effort were replaced 
during the year by modern engines of higher tractive effort. Tlie net result 
is an increase in total tractive effort of 2 million pounds on the broad gauge 
and nearly ! million on the metre gauge. In coaching stock also the net 
increase in the number of carriage• (.139 on t.he broad gauge) does not alone 
represent tlie increase in accommodation. A considerable number of old 
carriages were replaced during the year by new carriages of larger seating 
capacity, with the result that there was an increase in 3rd class accommoda
tion of 28,688 seats on the broad gauge and 2,940 on the metre gauge making 
a total net increase of 31,628 seats. The total number of coaching vehicles, 
representing replacements as well as additions, placed on the line on broad 
and metre gauge railways during the year .was 1,478 compared with 1,448 
in the previous year. In addition 4,187 coaching vehicles were on order 
during the year and will be placed on the line in subsequent years. The 
actual net increase in goods wagons was 4,'179 on the broad gauge and 1,668 
on the metre gauge. For the same reason as has been explained above under 
coaching stock the net increase in capacity was 135,848 tons on the broad 
gauge and 24,899 tons on the metre gauge. · 

64. Standardisation of equipment.-The process of standardisation of 
equipment advanced during the year under the direction of the Railway 
Board. The work of the Locomotive Standards Committee and of the 
Carriage and Wagon Standards Committee mentioned in last year's report 
resulted in the Consulting Engineers being entrusted with the preparation 
of drawings and specifications preparatory to· ordering a number of engines 
of the new types for trial and of detailed drawings for a number of new 
types of " Indian State Railway " wagons in supersession of the present 
Indian Railway Conferenc(l Association Standards. 

Further a Standing Committee of Chief Engineers was formed with three 
Sub-Committees for the standardisation of bridges, track signalling and 
interlocking. The importance and urgency of effecting a greater measure of 
standardisation was accentuated by the transfer to the direct control of the 
Rnilway Board of the East Indian and Great Indian Peninsula Railways 
whereby the Board became directly responsible for the major portion of the 
Standard (5' 6") gauge railways in India. -

115. Stanrll!.rtiisatiou of Locomotives.-As the result of the reference of 
the recommendations on their 1924 Report to the Consultinl? Engineers, the 
Locomotive Standards Committee made certain modifications in the proposals 
for the adoption of new types of LocQmotives, The new types were finally 

• 
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accepted by the Railway Board for trial a~ stand~rds for general adoption 
and it has been decided to order the followmg engmes of the new types for 
trial on different railways :-

4--6-·2 nn. 2-8-2 TYrl, 

--
\ 

Brauch. Light. Heavy. . Light. Heavy . 

--

6 28 12 1!1 • B Broad Gauge . . 

1\Ietre Gauge . ... 4o 5 II ... 

During the manufacture of these locomotives the Con.sulting Engine~rs 
will supervise the preparation of accurate standard drawmgs of all detatls 
assisted by a Member of the Locomotive Standards Committee. 

The standardisation of Narrow Gauge (2' 6" and 2' 0") Locomotives was 
referred to this Committee during the year and on receipt of their proposals 
they .were referred to the Consulting Engineers for their opinion on .the types 
recommended. 

66. Standardisation of Rolling-stock.-The technical committee ap
pointed in November 1924 by the Railway Board to revise the Indian 
Railway Conference Association designs of coaching underframes and 
wagon stock and to prepare designs oiit any other typeg for which there 
might be a demand, is known as the Carriage ani! Wagon Standards 
Committee. The revision was necessitated owing to the fact that in some 
instances existing designs had not been entirely satisfactory in service, 
also because it was necessary to redesign all underframes to take the Auto
matic Centre Buffer Coupler. The report of the Committee, which was 
received in September 1925, was forwardeil to the Locomotive and Carriage 
and Wagon Superintendentg' Committee of the Indian Railway Conference 
Association and to the Consulting Engineers to the India Office for examina
tion, and the latter were asked to prepare general drawings embodying the 

. recommendations made. These recommendations included one new design 
for broad and metre gauge carriage underframes, thirteen instead of sixteen 
types of broad gange, thirteen· instead of twenty types .of metre gauge 
wagons, and two new broad and one metre gauge types of special wagons. 
The revised drawings for the broad gauge types have since been received and 
examined by the Carriage and Wagon Standaras Committee and their re
commendations with certain modifications have been approved by the Railway 
Board. Instructions have issued to the High Commissioner for India to the • 
effect that six sample vehicles and underframes of each type are to be con
structed and these will be put into service to ascertain what modifications, 
if any, are required before the revi•ed designs are finally approved by the 
Railway Board. The Carriage and Wagon Standards Committee is intended 
to be a permanent body. In order to prevent stagnation and ensure progres
sive improvements in and additions to designs of coaching and goods stock 
the -Committee will be convened as required to report on and advise the 
Railway Board on suggestions made from time to time by the different 
Administrations. · 

67. Standardisation of Permanent Way, Bridgework, Signalling and 
Interlockj.ng.-The advisability of standardising the main essentials of per
manen~ way, briagework, signalling and interlocking has been recognised for 
some time past an'd as the result of their increased responsibilities in regard to 
Standard (5' 6') gauge railways the Railway Board came to the conclusion 
that both th~ir o~ requirements and those of the important Company 
111anaged Indian Railways would ix'-&t b\l met by the formation of a Standing 



Progressive Carria~Je Buildin~ at Lillooah, East lndial"' Railway, showing a complete side of a carriage being lifted into position. 
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Committee of Chief Engineers of Class I Railways. It was decided that the 
Standing Committee should have three Sub-Committees, functioning under 
it, which would deal in detail with (1) permanent way, (2) bridgework and 
(3) signalling and interlocking. · 

. This Committee, in addition to controlling the work of the proposed 
standardi~ation Sub-Committees would control the work of the sleeper pool 
committee and also form a body of experts to whom important matters could 
be referred for advi~ or opinion. In so far as the work of the standardisa
tion Rub-Committees was concerned, the duties of the Standing Committee 
would be (1) to act as a connecting link between the former and the Railway 
Board in the matter of settling the various matters to- be included' in the 
agenda for the meetings of the Sub-Committees, (2) to teceive and review the 
reports submitted by the latter and to make recommendations thereon for the 
consideration and orders of the Railway Board, and (3) generally to ensure 
that the work of standardisation was carried out on a continuous and pro
!<'re~•ive basis. 
' The Railway Board's scheme met with a ready response from the Railway 
Administrations concerned. who agreed to place the services of their Chief 
Rngincers at the disposal of· the Railwav Board, when required. The 
Rtanrling CommittPe of Chief Engineers of Class I Railways was accordingly 
rnn•tituted and held its first annual meeting- at Simla from the 6th to the 
11th .Tulv 1925. Among other matters dealt with at that meeting, the Funda-. 
mental Rules for the constitution and procedure of the Standing Committee, 
which had already been drafted by a special Sub-Committee, were considered 
and adopted ; and the first Reports submitted by the Track and Bridge Sub-
Committees were received and considered. . '" '' 

The Track Sub-Committee was convened for the first time on the 15th 
January 1925 and remained in session till.ihe 7tli March 1925, At. that 
meeting they dealt with two important subjects, namely, the standardisation 
of points and crossings for 5' 6" gauge railways and tlie revision of the 
standard dimensions of timber sleepers for the 51 611 , metre and 2' 6" gauge& 
Their report on these subjects was, as stated above, submitted to and consi
dc:red by the Standing Committee of Chief Engine~rs in ,July 1925, and the 
latter referred back to the Sub-Committee the proposed standard designs of 
pc>ints and crossings for further consideration and modification. This Sub-. 
Committee has also had referred to them, for necessary action, the standard
isation of cast iron and steel sleepers for 5' 6" gauge railways, as well as a 
number of other questions of varying importance, ranging from the suitability 

· of the design of the new British standard section fishplates to the merits of 
a number of patent devices. These matters were under consideration during 
the second meeting of the Sub-Committee which commenced on 8th February 
1926. 

The Bridge Sub-Committee met on Jst April 1925 and remained in 
session till September of that year. They submitted for consideration by 
the _Standing Committee of Chief Engineers, at their meeting in July, a First 
Interim Report, embodying recommendations regarding the ~evision of the 
general formula for " Impact " in the case of girder bridges on 5' 6" gauge 
railways, which were generally approved by the Sta11ding Committee. They 
later submitted a Second Interim Report, containing recommendations re
.~arding the revision of the Bridge Rules for 51 6' gauge railways. Proposed 
re,·ised Bridge Rules, based on these two Reports of the Bridge Sub-Com
mittee, art> now under consideration by the Railway- Board, under whose 
orders t.bev have been circulated to all Railway Administrations, Government 
Inspectors of Railways, and the Consulting Engineers to the Secretary of 
State and the High Commissioner for India, for examination and remarks. 
During their first session the Bridge Sub-Committee also considered the ques. · 
tion of the ('~-ordination of weight of rail with locomotive and wagon axle
loads, for both unrestricted and restricted speeds, whkh had been referred to 
them by the Standing Committee of Chief Engineers at their meeting in 
.July, and submitted a very c()mpr{lh~psiv~ fl.!ld detailed report on "Track 
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Stresses ", which will be of great value _in the future; wh~never q~estions 
regarding co-ordination of weight of . rail and axleload ar1se .. Th1s Sl!b
Committee are now carrying out deflectiOn tests on metr~ gauge_ guders, w1th 
a view to formulating a revised Impact Formula and rev1sed Bndge Rules for 
metre gauge railways. 

68. Investi~ration of Sleeper and ~ber Su~ply.-Arising out of 
the recommendation of the Sleeper Enqmry Comm1ttee 1923-24 an ~fficer 
from the Imperial Forest Department ha~ been attac~ed t;<> the Ra~lway 
Board's organisation during the year w1th the des1gnat10n of T1mber 
Advisory Officer. He has been enquiring into the possibility of increasing 
the supply of indigenous wood sleepers by mea~s. of a more extended use 
of treated timbers for the purpose, and exammmg the best methods_of 
putting into p1'actice generally the recommendations _of th~ Sleeper Enq~u_ry 
Committee particularly in arranging better. co-operat1~n w1th ~he author1t1es 
owninu or controllinu the forests from whiCh the mam supplies of sleepers 
are obtained for the.,Railways. In connection with this work the Timber 
Advisory Officer has made extensive tours d_uring the year to ~he_ principal 
sleeper supply centres and considerable progress has been made m 1mprovmg 
the prospects of supply. 

He has also been arranging for the institution of experiments with some 
of the cheaper kinds of indigenous timbers in the building of railway carriage 
bodies, in accordance with the rf'Commendntions thnt were made by the officer 
who investigated this matter last year. The timber for these trials is heinr> 
snpnlied by thP Forest Departments of rlifl'erent provinces and will be seasoned 
in the Forest Department's season in!! kilns nt Dchrn Dnn and Rangoon. 

69. State :Railways Workshop'! Cornmittee.-A nnmher of schemes 
aiming nt improvement in the capacity of the workshops of the North
Western, Ondh and Rohilkhand and Eastern Bengal Railways in regard 
to repairs to locomotives and rolling-stock had been proposed and in some 
cases had been_ put in hand when the transfer to St'ate management 
in 1925 of the East Indian and the Great Indian Peninsula Railways 
f!ave an opportunity of effecting economies nnd improving efficiency by a 
definite co-ordination of the work of the State Railway Workshops. At 
the same time improvements in workshop methods in Great Britain and 
elsewhere made it advisable that the whole of the workshop organisation on 
these railways should be overhauled and modernised. The Railway Iloard, 
therefore, appointed a Committee consisting of Sir Vincent Raven: K.R.E., · 
formerly Chief Mechanical En~ineer of the North Eastern Railway and 
President of the Institution of Mechanical Engineers, as Chairman, and 
Mr. J. M. D. Wrench, Chief Mechanical Engineer, Great Inaian Peninsula 
Railway, lately officiating Director of Mechanical Engineering, Railway 
Board, as a Member. Mr. K. C. Srinivasan. an officer of the Accounts 
Department, with special knowledge of workshop Accounts, was attached 
to the Committee as Financial Assiqtant. Mr. R. McChesney Technical 
Assistant to the Chief Mechanical Engineer, North-Western R~ilwa.y, was 
appointed Secretary to the Committee. , . · .. 

The Committee was instructed to enquire into and report on:-
' . (a) The c_apacity or otherwise_ of the existing workshops of State 

Railways to de~! economically and expeditiously with the main
tenance of rolhng-stock at the present time. 

(b) The necessity or otherwise of enlarging and extending the existing 
workshops, man-power and machinery with a view to the main-
tenance of an increased quantity of rolling-stock.· · 

·(c) The_ advisability of concentrating the manufacture of spare parts 
Ill o!'e or more of the larger workshops and to relieve the 
repatr shops of all such manufacturin!l' processes, 
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The alternative of establishing an entirely independent workshop 
wherein manufacturing work could be standardised and, if 
necessary,. such maintenance work performed as other work
shops' may be un:tble to undertake-consideration to be given to 
the question of the site or locality most likely to lead to economic 
manufacturing costs and expeditious output. • 

(e) The question of increased utilisation of Indian products in railway 
workshops. 

(f) Whether the manufacture of spare parts js done at rates which· 
shew favourable comparison with the rates at which they could 
be obtained from outside agencies. 

The Committee commenced their work early in January 1926 and sub
mitted their report at the end of March 1926. This report is now receiving 
the attention of the Railway Board. 

70. Automatic Centre Buffer Coupler.-As a result of furt.her investi
gations of the problem of converting rolling-stock for use with the 
Automatic Centre Buffer Coupler, it was found to be necessary to ob
tain a more accurate knowledge of both the expenditure and the mechanical 
alterations involved in converting the large number of different types 
of wagonH and vehicles in use. It had been recognised 'that in some 
ca!'l's fundamental alterationH in the underframes would be necessary but 
the problem owing to the wide differences in design was found to be some
what more extensive than bad been hoped. It ~as considered advisable 
to ask the Consulting Engineers· to prepare detailed drawings and estimates 
of the alterations required to be carried out to each of tlie various types of 
5' 6" gauge stock now in use before proceeding to establish conversion depots 
for fitting the Automatic Centre Buffer Coupler to the existing stock. The 
!!rant for 'the work voted by the Assembly was accordingly not utilised during 
the yea,r. 

In th'e meantime. railways were instructed to 'continue to experiment 
with various types of automatic couplers and transition devices. A senior 
Mechanical Engineer was placed on special duty to co-ordinate and collate the 
results of trials which were still proceeding at the close of the year. 

71. Supply of rails and structural steel from indigenous sources.
The year under review was the 6th 'year of the Railway Board's 7-year con
tract. with Messrs. The Tata Iron and Steel Company, for the supply of rails 
and ftshplates to the State-worked Railways and the last year of the Company
worked Railway contracts. The total demands of the State-worked Railways, 
to be supplied during the year 1925-26, amounted to 52,206 tons and orders for 
the entire quantity were placPd with the Steel Company. The demands of the 
Com~y-worked Railways for which orders were placed with the company 
amounted to 69,535 tons, orders for the balance having been placed abroad. 
Of these demands the Steel 'Company were able to supply 47,694 tons to the 
State-worked Railways and 66,227 tons to the Company-worked railways, 
leaving a balance of 4,820 tons, which was carried forward to the year 
1926-27. 

The pre-existing arrangement with the Company for supply of steel, other 
than rails, to State-worked railways under which the price per ton was fixed 
every quarter at an average c.i.f. landed price plus duty less Rs. 7-8 per ton 
of imported steel, was allowed to continue to 31st December, 1925. It was 
settled in communication with the Cmtpany that, thereafter, the State
worked railways should call for tenders as and when necessary in the usual 
way, opportunity being given of course to the Steel Company to tenner in 
rupees in India. 

72 .. Bounties for Wagons.-In August 1925, the Railway Board issued 
sjmultal)I)OUS c11l! for ~nders in Engla!!d and Indj~~o for 6,539 wagons to m~t 
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the combined requirements of Indian Railways during the year 1926-27-
They, at the same time, asked the Indian Stores pepartme!lt to let the Rail
way Bo!!rd have an estimate of the manufacturmg capa"tty of the wag?n
building firms in India, before the lOth of November 1925, the date on whtch 
the tenders were to be opened. · 

As bounties were to be paid on wagons manufactured in India during 
the year 1926-27, in accordance with the terms of Sectio_n 4 of the Steel 
Industry (Protection) Act, 1924, it became necessary_ to eon~tder what. amou!lt 
would be available for bounties on orders placed m Indm for dehvery m 

· t 926-27 and this gave rise to a difficulty. 

The Steel Indn~try (Protection) Act, nuthori~ed the payment of not 
more than 7 lakhs of nipees by way of bounties upon wagons during each of 
the three years 1924-25, 1925-26 and 1926-27, but, as explained in the last 
report, oniv Rs. 2,85,600 could be paid by way of bounties during the year 
.1924-25 and the_balance, viz., Rs. 4,14,400. of the permissible total bounty 
in that year lapsed as the Act did not provide for the carry forward of an 
unspent balance from one year to another. During the year 1925-26, pay
ment by way of bounty was limitcd to Rs. 7 lnkhs. but the amount due 
to be paid during that year on wagon order~ placed uncl<'r tlw bounty scheme. 
aggregatecl Rs. 10.7!'1.400. It wa~. (hcrefore. ne<'cssarv to carrv forward 
the I'X<'<'SS over Rs. 71nkhs on these orners. "iz .. Rs. ~.7!1.400: into the vcar 
1926-27, thus reducing the bounty money available on wagons to he delivered 
against new orders during the year .1926-27 to Rs. !1,26,600. This amount 
was considered insufficient for payment of bounties on further orders that 
might be placed with the wagon-building firms in India for manufacture 
during the year 1926-27, and in the circumstances it was considered necessary 
that legislation should be undertaken to increase the bounty money nvnilahle 
for payment on orders to he placed for supply cluring the year 1926-27. 
Consequently it was proposed that legislation ~honld he undertaken to utilise 
the lapse of Rs. 4,14,400 which occurred in 1924-25, for purposP.s of payment 
during 1926-27, in addition to the amount available,viz., Rs. !1,26,600 after 
payment on orders previously placed. But there was insnffieient time to 
undertake the desired legislation nnd, as an alternative, a resolution was in
troduced and passed in the autumn session of the Legislative Assembly of 
1925 authorising Government to pay by way of bounties Rs. 21 lal<hs during 
the three years 1924-25 to 1926-27 both inclusive, without any limitation on 
payment during any one of the three years. This enabled the· Government to 
increase the palance of bounty money available during 1926-27 by the amount 
short spent in the year 1924-25, thus increasing the amount of bounty to be 
paid during 1926-27 toRs. 7,41,000. 

This amoWlt was utilised in full in placing orders for 351A-l, 1143A-2, 
1426 C-1 and 324 C-3 wagons with Indian wagon building firms. 

Subsequently section 4 of the Steel Industry (Protection) Aot was 
amended, and is now as follows :- ' 

" The Governor General in Council may pay by way of bolUlties • 
• • in respect of iron or steel wagons and of underframes 
for railway carriages ordered af~r the 31st day of March, 1925, 
and ~e~ore t_he first day of Aprtl, .192?, by any such Railway 
Admmtst!'atton, such sums not exceedmg in the aggregate a 
sum of nmeteen lakhs and forty thousand rupees as he thinks 
fit. u ' 

73. S~eel. Coaches.-Inve_stigation into the que~tion of the prevention of 
overcrowdmg m passenger trams led the Board durmg the latter part of the 
year 1924-2~ ~the conclusion that, to meet the increased passenger traffic offer
mg and ~nttmpated, som~ special steps were necessary to accelerate the increase 
of eoachmg stock, espeCially lower class stock on the East Indian and North
Western Railways. The provision that had been made in the budget for 1925-
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26 had been limited by the potential building capacity of these two railways, 
and there were already arrears on the building programmes of previous years. 

· In order to relieve the situation iflerefore it was decided to provide a number 
of additional passenger units by obtaining steel coaches from abroad instead· 
of following the usual practice of building coaches with wooden bodies in 
India. Sanction was accor~ingly given to obtain 11 rakes for the East Indian 
Railway on Renewal Account in replacement of old low capacity stock and 
11 rakes for the North-Western Railway on Capital Account. Each rake 
will consist of 10 bogie coaches equivalent to 20 four-wheE>Ied units, and will 
furnish seating accommodation for approximately 1120 lower and 35 upper 
class passengers. It was found that these coaclies could be erected in Rail
way Workshops without interfering with the "Programme for building 
passenger stock of wooden bodies. 

In order to give effect to th 1s proposal as soon as possible the Railway 
Board placed the matter before the Standing Finance Committee in June 1925 
and obtained their approval to the necessary expenditure in addition to the 
expenditure voted by the Assembly in the Budget. These rakes are estimated 
to cost Rs. 98,36.505 out of which Rs. 5~.RO.R15 will be chargeable to Capital. 
Indents were sent forward last year and it is expected that the contract will 
be completed by about the middle of 1926, which will enable these vehicles to 
be put into service before the end of the year 1926-27. 

74. Electric Headlights for Locomotives.-Electric headlights on loco
motives have been in use on most of the railways.to some extent for a number of 
years and initial difficulties connected with their use have been largely 
overcome. 1, 

The addition~! security which has been obtained in night running has 
been almost universally recognised and the Railway Board has finally decided 
to make their use universal. "They have therefore issued orders that as a 
safety measure on State-worked railways electric headlights shall be provided 
by all Railway Administr.ations on all locomotives working mail, passenger, 
or mixed trains, whether on double or single line sections by 31st March 1928. 
This decision, however, does not extend to branch ;lines where trains are in
frequent and run at slow speeds. 

The total number of mail, passenger and mixed engines lielonging to 
Class I Railways equipped with electric headlights, at the end of the year 
under review was 716 out of an average number in daily use on such services 
of 2,200. 

75. Value of railway materials purchased.-TbEl., value of materials 
purchased by Indian Railways in 1925-26 was 23·30 crores as compared 
with 20'83 crores in 1924-25 excluding coal, stone, bricks, lime, etc., 
and other locally -purchased stores. The purchases in India and .from · 

•abroad are shewn in the statement appended from which it will be seen 
that .the principal increases were 1·04 crores for rolling-stock and 84 
lakhs for tools, stores and permanent way. The value of materials· pur
chased in India shews an increase particularly in the case of rolling-stock, 
the value of which advanced from 37 lakhs to 98 lakhs. This figure, how
ever, does not include expenditure on the building of coaching stock bodies 

· all of which is undertaken in railway workshops, the expenditure on spare 
parts and fittings for rolling-stock also manufactured in railway workshops, 
and the expenditure on wagon building in the workshops of the Bombay, 
Baroda and Central India Railway, the Bengal and North-Western Railway 
and the Burma Railways. Nor ia the expenditure on structural and other 
engineering works completed ' in situ ' taken into account. It is intended 
in future years to embody this information in·the Annual Report. 

76. During the year the railways bought from the Tata Irori and Steel 
Company 109,850 tons of steel rails and 4,07l tont< ni tishplat~:-s, at a c~Rt ot 
Rs. 1,44,83,464. • 
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Statement 1howing 11tdue of •for•• pu•ohaiBd unde. principal heading•. 

VALll'B 0~ DrPOB'UD VJ.TKBU.~. 

Val no of Total Tot.. I 
Headings. Pure hued Total inlligenona port'hn~. purclut.N-t, 

Pure hued through imported material&. 19Z6-26. 192~26. 
dirl'Ct. Agenta in matcrialL IDdla. 

a .. Ro. Ro. Ro. Ro. Ro. 

aroftll. ..., .... crorea. erom. crore., cror ... 

Rolling.stock . . 6-152 0'66 6•18 0•98 7'16 6-12 

Toob and atores . 0·81 2'78 B·M 8•22 6•76 6•86 

Permanent way . . 1-29 0'32 1'61 4•28 &·89 N5 

Electric plant • . . 0'72 o·s• 1•26 O'()J 1•27 1'11 

Bu ildh g and station maUlriab and fenting . ll'28 0·52 ()o75 0·17 ()o92 0'61 

Bridgo work . 0•43 0·07 ()-50 ()o04 O•M 0•51 

Worbhop machinery . 0'45 (,o]5 01JO ... 0·60 0·45 

Eogiaoor-11 plant 0'0, 0'09 0•18 0·08 0•16 0·22 

------ -·-·--
ToTJ.L 9·49 6·08 14·57 8-73 ~3·30 20'88 
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CHAPTER VI. 
STAFF • 

. 77. Number of staff.-The total number of employees on all Indian Rail
ways at the end of the financial year 1'925-26 was 741,860 as compared with 
i45,216 in the previous yelJ.r. This decrease of 3,356, it is interesting to 
note, occurred in a year in which the route mileage· increased by 340 miles. 

The following table shows the number of employees on 31st March 1925 
and 1926 divided among the various communities:-

ST.utrr0:ar hml.&.](S. 

GIUl<D y,.._ Earopoans. T<>T.t.L. 
Hindue. Muslim& Other Total. . clauea. 

1924-25. . . . 6,567. 542,430 164,389 32,830 739,649 . 745,216 

1925-26 . . . 4,986 634,474 166,365 36,036 736,874 741,860 

• Revised figures. f• 

78. Cost of staff.-The following statement shows the cost of all the staff 
employed on Class I Railways (excluding Jodhpur Railway) during the 
years 1924-25 and 1925-26 :- · 

Railway Sy.tem. 1924-25. 1925·26. 

-

Rs. Rs. 

Assam-Bengal • . . . . . . . 35,97,779 51,48,420 
• 

Bengai-Nagpur . . . . . . . 2,63,72,735 2, 75,18,436 

Bengal and North-Western . . . . 67,90,257 70,76,187 . 

Bombay, Baroda and Central India . . . -. • 4,13,66,581 4,28,31,828 

Burma . . . . . . . . . 1,37,98,830 1,46,58,2!17 

Eastern Bengal . . . . . . *2,19,20,529 2,25,88,488 

East Indian . . . . . . . . *6,50,73,066 6,04,92,713 

Great Indian Peninsula . . . . . . *5,20,04,002 5,46,71,533 

Madras and Southern Mahratta . . . . . 2,25,83,292 2,41,70,197 

Ni.zam's Guarantood State. . . . . . 53,70,297 54,97,257 

• 
North-Western ~ . . . . . 5,44,90,103 5,09,67,481 

Rohilkund and Komaon . . . . 15,40,679 16,16,099 

South Indian . . . . . . - . 1,61,44,604 1,72,26,648 

TOTAL . 83,10,52,754" . 83,44,62,97 4 

• 
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These figures of cost include not only the total pay of the staff but their 
allowanees (other than travelling allowances), gratuities and provident fund 
bonuses. With the exception of the East Indian and North-Western Rail
ways all the railways show small increases in expenditure in 1925-26 which 
is due partly to increments under the time scale of pay and partly to pay
ments on account of J,ee Commission Concessions to Company-managed Rail
ways. 

The increase in the Assam-Bengal Railway is mainly under construction 
due to the large programme now in hand. The decrease in the East Indian 
is accounted for mainly by the transfer of the Naini-J ubbulpore section 
to the Great Indian Peninsula from the 1st October 1925, and is counter
balanced by an increase in the latter. The decrease in the North-Western 
Hailway is chiefly due to the labour unrest among the workshop staff at the 
beginning of the year and to subsequent short time working. 

79. Recruitment and Training of Officers.-In paragraph 96 of the 
Administration Report for 1924-25 a reference was made to a provisional 
report prepared by the Railway Board on the subject of the recruitment 
and training of Railway Officers in India. This matter continued to occupy 
the attention of the Board during the year and formed the subject of dis
wssions with the Central Advisory Council and the Agents of State-managed 
Railways. The report was finally completed in November 1925 and sub
mitted to His Majesty's Secretary of State for India for approval. 

80. The scheme of recruitment and training contained in the report aims 
at the larger recruitment of Indians to the extent of 75 per cent. of the 
vacancies in the cadres of State-managed Railways. It deals with the 
three main classes of staff, viz., (1) Civil Engineers, (2) Mechanical Engineers 
and (3) Transportation and Commercial Officers, employed on railways, lay
ing down qualifications and a scheme for their recruitment and training. 
Under this scheme ~andidates for the Civil Engineering and Transporta
tion and Commercial Departments who must be the holders of certain speci
fied degrees after selection by Provincial Quota Committees ;will be required 
to compete at a qualifying examination which will include an oral test. 
SucTessful candidates for the Engineering Department will be appointed 
on 3 years' probation during which they will undergo one year's practical 
training, eomprising Workshop practice and Survey and Construction Works. 
At the end of the period of probation they will be required to pass a final 
practical examination prior to confirmation. . . 

Candidat!'s selected after the examination for the Transportation and 
Commercial Departments will be similarly appointed on 3 years' probation 
during which they will be required to go through a course of training com
prising practical work on railways and instruction at the Railway School 
of Transportation. At tl.e conclusion of the course of training, proba
tioners will huve to pass a final examination for confirmation. 

Fur the Mechanical Engineer appointments (including those in the Power 
Branch of the Transportation Department) a system of special apprentice
ship is ploposed. Applications are to be invited by advertisement and selec
tion will be made from candidates who have passed either the J.Sc., LA., or 
Senior Cambridge examinations. Selected candjdates will undergo a coursu 
of training in Railway Workshops (both practical and theoretical) for a 
period of 3 years; this period of Workshop training will be followed by a 
2 years' higher Mechanical Course in the Bengal College of Engineering, 
Sibpur for candidates required for the Mechanical Department, or a fur
ther 2 years' practical training in the Running Department for candidates 
required for the Power Branch of the Transportation Department; There
after selected apprentices to the required number will be sent to England 
to go through a prescribed course of training both practical and theoretical 
for two years; at the end of which they will be reqmred to qualify for either 
the A.M.I.C.~. or A.M.I.M.E. During the entire apprenticeship period 
both here and m England the apprentices will be allowed suitable stipends. 
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Officers for the Stores Department will be selected from amongst suit
able officers trained in the Civil and Mechanical Engineering Services. 

81. IndianisaUon.-The following statement shows by Class I Railways 
the number of Gazetted Officers on State-managed Railways and officers of 
corresponding rank on Company-managed Railways on the 1st April 1926 
as compared with 1st April 1925. Full details of the numbers by depart
ments will be found in Appendix F which also contains similar informa
tion relating to subordinates on scales of pay rising to Rs. 250 per mensem 
and over. 

Statement of gazetted offieer• OR State-managed RailVJay• ti1ul oflken of corruponding 
rank on Company-mtm1Jg.a (C/Du I) Railv:ay• (uclvding Nizam'• Guaranteed 
State and Jodhp,.,. Rai1VJays) on tM lot April1926 M compared v:ith 1st April 
192-5. 
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Taking all the railways together the percentage of Indians filling. 
Gazetted Officers' pos.ts incretl~ed from 23·7 per cent. to 26·6 per cent; 9n 
the 4 State-managed lmes, the mcrease was from 29"4 to 32 per cent. 1 akmg 
theN orth Western Railway which is the largest line alone 38 per cent. of the 
superior posts are now held by Indians. . 

82. Vacancies among Officers and how fllled.-In accordance with an 
undertaking given in the Legislative Assembly by the Honourable Member for 
Railways in February 1926 a detailed statement will be found in Appendix 
G of this Report (Volume I) showing the number of appointments created 
and vacancies which occurred among officers of gazetted rank on State
managed Railways and of corresponding rank on Company-managed Rail
ways and how they were filled during 1925-26. Summarised, the figures are 
as follows ·-
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1 
The number of net yacancies appearing under '.' Engineering " is more 

,tthan hair tbp total number of net vacancies and is due to the large pro-
'- gramm~:of- Hailway ,Construction at present in hand. The percentage of 

.Europeans appointed• during the year b6 ·the .total number of vacancies was 
60"6. The policy of Indiauisation w~ accerited by the Company-managed • 
lines late in the year and the effect of the ·acceptance of the policy has not 
been fully reflected in the figures for •the year 1925-26. • · 

On the State-managed lines the percentage of Europeans was 56·1. This 
high figure has been due mainly to the following causes :-

(a) Owing to the large construction programme in hand a very large 
number of posts of temporary Engineers had to be created and 
for these posts it was very necessary to obtain if possible men 
of experience. The first efforts were confined entirely ·to ob
taining Engineers for this purpose in India and a few of• these 
men so obtained were Eurapeans; it was then found necessary 
to complete requirements by recruiting in E!jgland. 

(b) Owing to the absence of training facilities in this country very 
few qualified Indians were available for appointment to the 
Mechanical Department. In their Resolution No. 2058-E. of 
15th July 1926, the Government of India have introduced a 
scheme for the recruitment and training of Indian youths for 
this Department, and when apprentices recruited under that 
scheme become qualified for employment the figures are expected 
to show a gradual improvement in respect of recruitment of 
Indians. · · 

'(c) The figure for the Transportation Department inCludes several 
Europen;ns who were engaged by the late Great Indian Penin
sula Railway Company before the Railway was taken over by 
the State. . . . 

'·· 
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As regards the lligher subordinate grades a detailed statement IW'ill be 
found in Appendix F showing by Railways, the number of employees on 
scales of pay rising to Rs. 250 and over on the 1st April 1926 as compared 
with 1st April 1925. A summary of the figures is given herewith :-. 
Statement oj •ubordinatu on ICale• of ray Tiling to IU. 250 per men.em and O'TJ<T on 
. Cl011 I Railway• (e.zcluding Nizam 1 Guaranteed />late and l9dltpur Railway•) on 

tlte 1st April1926 a1 compared with l1t April192ii. . 
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· 'Statement •hawing percentage• of totaZ 1enior 1ubordinat81 employed. 

EAST.BRN Boo.u., EAST TOTAL CLAss I R.ur.w AYS 
INDIAN, GaBA.T INDIAN fEXOLUDINO NIZAII'S 
PENINSULA AND NORTH· GUARANT&BD STATE AND 
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JatApril lat April Jot April ~ot April. 
1925. 1920. 1926. 1926. 

Europeans. . . . , . . . 34-74 28·30 30·84. 26·09 

Statutory Indians-

Hindus . . . . . .. 17·66 18·11 '18·95 19-47 
J • 

Muslims • . . . . . .. 3·74 3·67 3·05 3·02 

' 
Other o1asaes . . . . . • I 43·86 49·92 4H6 51•42 

TOTAL . . . . . . 65·26 71-70 69-16 73·91 

. . 
The percentage of Ind1ans to the total has r1sen from 69 m 1925 to 

73·9 in 1926 the actual figures being 5,410 in 1925 and 6,047 in 1926. 
There was thus during the year an increase of no less than 637 in the 

number of Indians occupying these posts and a. decrease of 278 Europeans. 
83. Training of Staff.-It was promised in last year's Report that this 

year's report should contain a. full description of the Railway Transportation 
School at Chil.nda.usi. · 
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In the first place to get a clear idea of the part which Chandausi is 
playing and is to play il;l the Transportation School Scheme it is necessary 
to review briefly that scheme as a whole. 

The marked development in the science of transportation and the equip
ment of railways, and. the insistent demand for reduood rates and fares 
to.,cther with the increase in operating expenses which post-war conditions 
h>~e imposed in every quarter of the globe, have brought prominently into 
view the need for increased efficiency in working, or in other words for 
obtaining the maximum use from the material available. It follows that 
not only must the material be of the best but that a higher standard must 
be obtained from the staff who have to handle it, and it is to meet this 
problem, that the Railway Board have devised a system of Transportation 
:Schools whid1 will giYe the slatY mu<"h fulkr instruction in transportation 
duties than has LL'L'n attempted hitlH'rtn. The scheme is being applied in 
the first instance to the State-worked Railways but it is anti<"ipated that, as 
it develops, the Company-worked Administrations will sec the advant.1ges it 
otTers and the desiraLility of pa1·tieipating th!'l"cin and starting similar 
schools of thcil' own. 

Briefly the foundation of the proposal is a system of " Area Schools." 
That is the State Railways are to be divided into " Areas " conforming 
more or less with the existing divisions between the different lines, and for 
each Area there will be a school, which will provide the primary education 
in transportation of the railway staff. The schools at present proposed 
will be situated at :-

(I) Gomoh 

(2) Chandausi 

(3) Bina or Betul 
and (4) I.yo.llpur . 

for the E. ll. R. and Ea3tern Divisions of the 
K I. R. 

for the Western Divisions of the E. I. lt. and 
the ~astern Divisions of the N. W. lt. 

for the G. I. P. 
for the 'Vestern Divisions of theN. W. R. 

A temporary school at Bina is under formation and the scheme for 
having a larger school for the Great Indian Peninsula Hailway at llina 
or Betul is nnder consideration. The existing Telegraph School at Lyallpur 
is also being developed into an Area, School. A scheme for having a school 
at Gomoh instead of the existing East Indian Hailway Training Sclrool at 
Asansol is also being formulated. · 

84 .. These schools will have two distinct functions :-

{a) The training of " Probationers " who have not yet commenced 
their ~ailway service, and , 

(b) the provision of periodical " Refresher " courses for those already 
in the railway service, certificates being granted on the results 
of each course. 

In considering the training of probationers it must be borne in mind 
th'_!t a gener_al education is no part o~ the· o;cheme, which deals purely with 
railway subJects, but generally speakmg the selected candidates will have 
read up to the matriculation standard. for the present men for the Traffic 
and Commercial sides only will be taken. These fall into three groups:-

(1) The ~tation ~aster group comp~ising telegraph . signallers, 
assistant statwn masters and statiOn masters. These men will 
be given a cou!se which will_ not exceed ten months and may 
be less (dependmg on the abiltty of the candidate) in tele~raph 
signalling with, in addition, some instruction in assistant 
station masters' duties both on the Traffic and on the Com- ' 
mercia! sides. 

12) The _Commercial group, comprising coaching and goods clerks, 
w1l~ have a three to four months course in coaching and goods 
duties and also some instruction in traffic working. 
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(3) Th~ Trains Staff group, comprising guards, will have a two to 
three months course in the particular branches of knowledge 
they require, including some practical work on the line with ~ 
t•xperienced guard. 

In every·case there will be an age. limit for appointinent and the proba
tioner will be required to pass an examination at the conclusion of his course. 
He will then have to work for twelve months at least on a railway on pro
bation to ensure before he is confirmed that he will prove a satisfactory rail
way servant. 

The -second ftmcti<>n of the Area Schools, the provision of " Refresher " 
coursei!, _is intended to provide courses of training for the staff at intervals 
of say five years, certificates being granted at the completion of the courses, 
and the intention is that no railway servant will be considered eligible for 
promotion to a higher post unless he holds the corresponding school certi
ficate. It may, however, be stated that such a certificate, though an indis
pensible qualification for promotion, does not in itself confer any right t.o 
61\Ch promotion, nor will the holder of a certificate be promoted, unl6Si! he 
has satisfied his superiors that he is in all respects fitted for the higher post 
he is to attain. 

85. As has been already stated the Area Schools will provide the primary 
education under the scheme. The secondary education, naturally of a more 
advanced type, will be the business of a " Central School " which will t.'\ke -
the more senior men who have already passed through the Area Schools, and 
will in addition provide instruction for Probationary Officers, and " Re
fresher '' courses for Officers. For the latter part'of the work the Board 
have under consideration a plan for what would amount to a Railway Staff 
College on a more suitable site than that. occupied by the existing Central 
School, but for the present Chnndausi is fulfilling these functions, and to 
a limited ex,tent those of an Area School also as laid down in the programme 
already referred to. · · · 

The reasons for•fixing on Chandausi were the urgency for making a 
start with the scheme nnd the fact that buildings were available. These 
were once pa1·t oi a district headquarters of the Oudh and Rohilkhand Rail
way. They twere much dilapidated but they were rapidly repaired aud re
conditioned,. thus tmabling t.he Government of India's intenticn that th_l} 
school should be opened in the spring of 1925 being fulfilled and the first 
session was held in March of that year . .. 

86. The objects kept in view in formulating the scheme of training adopted 
were briefly as follows :-

. . 
(1) To teach and explain the system of rules for operating traffic 

on the Indian Railways, both in lectures and by demonstration· 
with models; 

(2) To explain the details and working of such mechanism as the 
vacuum brake, electrical train lighting, the principles .of the 
locomotive, the theory and use of telegraph instruments, etc.; 

(3) To' give' instruction on the Commercial side with particular atten
tiOn to station accounts and the booking of goods and passengers; 
and 

(4) To create a real interest in all the details of Railway Operation 
and to encourage a spirit of mutual assistance and of esprit de 
corps. 

87. There are at present three classes of students receiving instruction at 
Chandausi, namely:-

" (1) The Senior Class, with a maximum number of 28, who come for 
· a period of 30 days including examination. They are com

posed of junior officers, station masters and assistant· station 
ll2 
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masters of important stations, in~pectors · from the Yarious 
brancl1es of the Transportation Department, running shed 
foremen, traffic controllers, and oecasionally senior driYers 
and train examiners. 

The course comprises instruction in:
General rules for working traffic, 
Practical train passing and control, 
Vacuum brake,· 
The principles of the locomotive, 
Station accounts and Coaching and Goods clerks duties, 
Telegraph office supervision, and 
Statistics and Railway Organisation. 

(2) The Junior Cla~s, maximum number 28, period inclm;ling exami
nation 30 days, comprise station masters and assistant stat~on 
masters, etc., drawing less than Rs. 200 per mcnscm, with 
instruction in:-

General rules for working traffic, 
Practical train passing, 
Vacuum brake, 
Wagon construction, 
Station accounts and Coaching and Goods clerks duties, and 
Telegraph including theory of instruments. · 

(3) The " Area " Class, which is the first step towards the forma
tion of the Chandausi Area School, maximum number 25 
(drawn from the Chandausi " Area "), period including exami
nation 23 days. Station masters of small stations, assistant 
station masters, and relieving assistant station masters 
instructed in :-

General rules for working traffic, 
Practical train passing, 
Theory of telegraphic instruments, and 
Telegraph signalling (refresher work). 

88. The accommodation for instruction provided consists of-
(1) The Transportation Traffic School, of which the most important 

feature is a complete 2!" gauge model railway, operated by 
electrically driven locomotives, controlled by signals, with ten 
stations of different types, complete ;with double and single 
line block instruments, interlocked lever frames, signals, points, 
point locking gear, detectors, compensators, etc. 

There is also a full sized facing point lay-out \Vith two cabins con-
trolling the signals and all details complete. ' 

(2) The Locomotive and Carriage School, with apparatus for demons
trating the working of the vacuum brake, sectioned locomotive 
fittings, valve gear models and train lighting apparatus. 

(3) The Commercial School, and 
(4) The Telegraph School complete with the necessary instruments, 

batteries, etc. 
I 

A competent staff of instructors ha3 been provided. On the average 
the railway employee under instruction attends four lectures of an hour each 
daily. In addition he has to put in a certain amount of private study, 
and experience shows that the men are exceedingly keen with t.he satisfactol'y 
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result that the percentage of failures ·to pass the concluding examinations 
has been very small. It is also found that the results of inter-railway com-
petition and exchange of ideas are of considerable value. · · 

89.' During.the period of residence in the school it is endeavoured to make 
the men as comfortable as possible. Each man is provided with a furnished 
room, electrically lit, where he can study as well as sleep. The rooms are 
nf two types according as the occupant draws less or more than Rs. 200 a 
month. The school has its own electricity supply. an excellent water supply, 
nnd a well thought out scheme of sanitation. The grounds cover nearly a 
lmndrcd n<'rcs where tennis, cricket, nnd football or hockey are provided for. 
Provision is also made for washing clotl1es and disinfecting. There is a 
school disnensary and a sub-mediml officer who is tmder the supervision of 
the Civil Rnrgeon. Morndabad. 

Wit.h Europeans, Anglo-Indians. Mahomedans and Hindus from all 
parts of India to C'nter for. t.he messing arrangements nresent a somewhat 
niffirult prnhl~m. Th" mt>t.hod adopted is to nlace the whole of the catering 
in tl1P. hnnrls nf an Indian contmct.0r. nnd on the whole this has worked well; 
hnt the complications will he unrlcrstoocl when i.t is Tl'l'ntionerl that it has 
heen neC'PSsary to arrange for no fpwer than nine diff.,rent. kitchens. In the 
rn•e of thl' selJinr •t.ndents •ennrate messes are provirled for Officers. European 
Rnhorrlinnt.!'<. MnhomPrlan Snhordinntes and Hindu Suborrlinates. In the 
case of the ,Junior and Area Classes separate messes are provided for-

(n) Hinrlu~ who prefer to ent at tables, 

(IJ) Hindus who prefer to eat on the ground, 

(c) Hindus who cook their own food, and 

(d) Mahomedans. 

In mnclnsion it mav he stated that while the Railway Board fully 
r<'o li~e that the t!Jeoretical education provirled at Chandausi can never be. 
snfficicnt in itself or take t.he place of practical experience, it is confidently 
hoped that as a sunplement to practical experience it may prove of very 
I'cal value, and ('nable the Indian Railway man to attain tO that high stand
ard of efficiencv which i~ so vitally necessary to the successful working of 
the Indian Railways under modern conditions. 

90. The Madras and Southern Mahratta Railway Block Signalling 
Scho'll.-The Madras and Southern Maltratta Railway Block. Signalling 
School was opened on the 2nd of January 1925, with a view to giving faci
litiPs to members of the staff to extend their 1.-nowledf(e of Railway work
ing. It hns served fllr the last year as a training ground for station 
masters, guards and signalmen. 

"The equipment consists of a model miniature railway with stations 
of all the important types existing on this Railway. This model railway 
allows of all kinds of operations being demonstrated with miniature trains. 

· Stations are fully ,equipped with working lever frames, points, signals and 
slottinn- arrangements. There are nine stations, each station having its 
own p~rticular method of working. 

The lectures and demonstrations cover a wide range of subjects includ
ing the principles of sig!lalling an? block ~orking, the general . rules, 
station accounts. marshallmg of trams and m fact all matters- directly 
connected with the working of trains. They are intended to tum out men 
with a good practical as well as theoretica~ knowledge of the working of ~he 
railway machine and ready to apply their knowledge to any emergenc1e.~ 
whic~ may ar~, 
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• 
Courses are limited, as far as possible, to twenty men at a time and the 

following have been given throughout the year:-

Assistant station masters 
Guards 
Signalmen 

Courses. 
6 
4 
2 

Courses for assistant station masters last 6 weeks, for guards and 
signalmen 3 weeks. 

In addition to these courses voluntary courses of lectures on the prin
ciples of signalling and interlocking have been given in the evenings to junior 
officers and head office clerks. 

Examinations are held at the end of each course and men are sent back 
to their districts with a very much broader and more vivid idea of the 
general working of the railway than they get by going through the whole· 
of their training on their own district. 

91. Strikes.-With the exception of the strikes on the North-Western 
and Bengal and North-Western Railways, there were no strikes of any 
importance during t.he year under review. The strike on the North-Western 
Railway began on the 26th March 1925 and ended about the third week of 
June 1925. The strike was restricted almost entirely to the illiterate Indian 
subordinates and lower paid staff. The number'of men affected was about 
20,000. The alleged cause of the strike was the discharge of a fitter of the 
Loco. Shops at Rawalpindi .. 

The trouble on the Bengal and North-Western Railway which com
menced on the 20th May 1925 and ended on the 13th June 1925, arose in 
connection with alleged ill-treatment of one of the Engineering employes 
at the hands of his Assistant Engineer. About 3,500 men of the Engineer
ing Department, Loco. Workshops and Shed staff went on strike. 

92. State Railway Provident Fund.-By the passing of the Provident 
Fund Act, which came into force on the Jst April 1926, the Government 
contribution which is added ·to the subscriber's own contribution to his Provi
dent Fund cannot be forfeited unless he has resigned his employment within 
5 years of its commencement or has been dismissed from his employment for 
reasons specified in the Rules of the Fund. The necessary amendments will 
accordingly be made in the Rules for the State Railway Provident Fund. 
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CHAPTER VII. 

MISCELLANEOUS. 

• 93. Improvements and amenities for the travelling public.-tn 
accordance with the custom of the last two years -an account is given below 
of the progress made by each railway' in the direct~<_>ri of improvements and 
amenities for the travelling public. It will be seen tliat 80 additional wait
ing-rooms or sheds at existing stations were opened during the year, and 
that the accommodation in 23 sheds was increased. Eleven Indian refresh- • 
ment rooms and 44 vendors' stalls were opened during the year but the Indian 
dining car running on the Mehsana-Wadhwan Section (metre gauge) of the 
Bombay, Baroda and Central India Railway had to be discontinued as it was 
not well patronised. 

Assam-BengaJl Railway . 

. ·Two Up and two Down shuttle trains commenced running on Sundays 
only from June 1925 between Tinsukia and Naharkatya. One Mixed train 
was introduced from 1st Julv 1925 to run in each direction between Mariani 
and Tins'!kia. · "' · 

Arrangements for a better supply of water for passengers have been 
made at several stations, and the water is sterilised ~y chlorogen. 

Separate hotels and tea-rooms for Hindus and Muhammadans have been 
provided at 2 stations and vendors' stalls have been erected at other stations. 

At Akhaura Junction a new station building is being built with ample 
3rd class waiting accommodation. A new Srd class waiting hall has been 
built at Chittagong. 

Bengal and North-Western Railway. 

From 2nd December 1925 two extra trains were introduced between 
Gorakhpur and Nauta.nwa consequent on the opening of the Pharenda-
Nautanwa extension: • 

During the year 35 extra bogie inter and Srd class carriages have been 
put into traffic with seating accommodation for 2,678 Srd class passengers 
and 102 inter class passengers. The latrines of all new bogie . 3rd class 
carriage.• have been fitted with electric light and an additional water cock has 
been supplied in inter and third class bogie carriages. · 

Hydrants for the convenience of passengers have been provided . at 
Chowkaghat and Rajatalab stations, an· electric pump has been installed at 
Sonepore an~ a well has been sunk at Savan Kachery. 

Indian refreshment rooms were opened during the year at' Barauni Junc
tion and Gonda and a vendor's shop has been provided at Aunrihar Junction. 

Third class waiting sheds have been provided at Begusarai and Azam
rrnrh stations and wRiting-rooms for Indian ladies have been supplied at 
Rnxaul and Azame-arh. A waiting-room for 1st and 2nd class passengers has 
heen provided at Mashrak. 

The passenger platform at Tulsipur has been extended. _ 
The sanitarv arrnne;Pment.• for Melas at Ballin have been improved by 

tne erection of 4 sets of latrines: -
A bookine- office and a parcel e;odown llRVI;) been provided iii the Srd 

class shed at Bahraich. 
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'Bengal-Nagpur Railway. 

A sum of Rs. 21,000 has been expended during the year in improving 
the drinking water-supply arrangements at stations. 

Foodstalls and kitchens have been opened at seven stations and a sum 
of Rs. 34,000 has been spent on providing waiting-rooms at various places. 
Pilgrim Serais have also been provided at Purulia, Adra and Khargpur. 

The general design of future bogie 3rd class carriages which are now 
unrler construction has been modified with a view to improving the facilities 
and comforts of passengers. The principal improvements are as follows:-

Each carriage is divided into 4 compartments, 2 large and 2 small. 
All compartments are provided with bundle racks and upper berths. 
Each carriage is provided with 6 latrines lit by electric light, 2 for 

each of the large compartments and one for each of the small 
compartments. Each set of 3 latrines is provided with an over
head water tank with a caPacity of 200 gallons thus giving 
each passenger approximately 4 gallons of water. 

Burma Railways . 

. An adrlitional local train wa~ intmdncPil in each ilirection during 
the year hpt.ween Tnung•nn and Martaban, Rangoon and Pegn, nnd Pyin
ll'ann and Taungdwingyi. 

The carriage building programme ilnring the venr has b!'en devoted to 
the rebuilding of ra.rria~es that were in a noor condition and in this con
nection oppo~tunitv W'lS taken to replace the panel shutters, concerning which 
thcre have J:.cen complaints. hv I.ouvre shutters. 

Platform hvilrant• have heen erP.ctetl at 2 stntions on the Rn.nlloon 
ilistrict and fnrtber hvdrnnts were in the course of erection at 17 other 
stations. · 

Vendors' stalls were in course of erection at some 30 stations. 
Increased waiting accommodation has bcen provided nt 15 stntions and 

Pxt.ensinns to waiting sheds at 3 stations on the Pcgu-Monlmein Branch are 
in hand. 

Bombay, Baroda and Central India Railway. 

On the hroatl gauge svstem a<lditionnl local trnins as reqnirerl have been 
nut on thP Bomhay Ruhnrhnn Redion. An extra pnssenger train hns been 
int.roilnf'Pd hetwren BulsRr nnd Rroach, and n local trnin between Raroda 
anrl Ahmedabad has been extended to and from Viramgam. 

Owing to the overcrowding of the Gujrat Mail in view of the fact that 
thr Kathiawar Express was taking 2l hours longer than the Mail between 
Tin'llhay nnd Ahmerlahad it was found necessary to run two mails from 1st 
nrtnher 1925: the Gujrat Mail to and from Ahmedab~td al)d the Kathiawar 
Mail to and from Virnmgam. The traffic wns tbus divided equally between 
the two trains. This hatl the desired effect and the public considered the new 
arrangement to be a distinct improvement. . 

On the metre gauge system Sind Mails were introduced between Ahmeda
bad and Marwar Junction en route to and from Hyderabad. A parcel train 
running between Ajmer and Ahmedabad in each direction was converted 
into a mixed train and made available for carrying passenllers. Mixed trains 
runnine- bPhveen Ujjain and Fatehabad Chandrawatigunj were. extended to 
and from Mbow. 

· The svstem of providing passengers with cool drinking water' in running 
~vai11s by meanR of travelling Hinilu wntermen during the hot weather was 
rontinued. A few more watermen have been put on at cevtain stations where 
they were considered necessary, . . 
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Vendors' stalls have been provided or were in course of ~nstruction at 
10 stations. · . ' ~ 

Waiting sheds and extensions to waiting sheds were under construction 
at 11 stations. · 1 

The provision of facilities for the supply of food on trains and its super
vision by special Indian Catering Inspectors. which was mentioned in last 
year's report, has been continued but the Indian Dining Car running on the 
Mebsana-Wadhwan Section (metre gauge) was discontinued as it was not 
well patronised. 

Three new flag stations have been provided at 9<>ra, Ghuma, Kbambhada 
and Kanbha. ·· · 

Inter class acconiinodation has been made permanent on certain trains 
between Aj!l"a Fort and Cawnpore and between Delhi and Bhatinda, and bas 
been provided on 35 Up and 36 Down between Agra Fort and Katbgodam. 

Eastern Bengal Railway. 

On the broad gauge 2 Up and 2 Down additional local trains were p~t 
on between Calcutta and Baruipur; and on the metre gauge one Up and one 
Down mixed trains which used to run between Katibar and Kasba, were 
extended to and from Jogbani. • 

During the year a new type of suburb.an rake was built which was a 
considerable advance in the matter of accOmmodation on those previously 
turned out. This new rake seats 970 passengers lis against 664 in the old 
type, the increase being mainly in the 3rd class, i.e., from 490 to 780. 25 
coaches were built during the year with small compartments to enable parties 
travelling together t:o engage a compartment to themselves. In the· new 
carriages the luggage racks have been raised 5", thus considerably improv
ing the seating accommodation by giving more head-room. 

Rs. 21,000 have been spent in improving the water-supply for passengers. 
These improvements in addition to increasing the number of water taps on 
platforms have chiefly been in the shape of the provision of Ashford Tube 
Wells at 11 stations. 

An Indian refreshment room was under construction at K.1tihar and 
vendors' stalls were provided at several stations. 

Some Rs. 67,000 have been spent on extra book"ine: facilities. i\flprove
ments to station approaches. the provision of stone benches in 3rd class 'l"'a.it
ing halls at 48 stations, new or extensions to existing waiting halls, shelters 
on .island platforms and. the raising or widening of platforms. w niting 
rooms for Indian ladies have been provided at 8 stations. 

During the year 46 lower class bogies were converted from gas" to electric 
lighting. At the end of the year the position was that out of 25 suburban 
rakes 22 were electrically fitted and the remaining 3 will shortly be similarly 
equipped. · 

Of the total passenger stock on the railway 78 per cent. of the broad 
gauge and 51 per cent. of the metre gauge have now been converted to elect~ic 
lighting and the remainder will be converted as soon as the necessary eqmp- · 
ment can be obtained. ' . · · . 

East Indian Railway. 

Twenty additional passenger trains :were introduced during the year and . 
ten other trains extended. ·. . 

Drinking water facilities were increased. at_ some 30 stations and a 
special com~artme~t ~as set apart on the prmCipal express and passenger 
trains carrymg drmkmg water for passengers. . 

A Hindu refreshment room was opened at Howrah during the year and 
a Muhammadan refreshment room at Moghalsarai. · 
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Waiting rooms for Indian ladies were opened at Seohara, Moradabad 
and Ahmadpur. Waiting halls or sheds for 3rd class passengers were built 
at 10 stations and at Bareilly the ;waiting shed on the island platform was 
exteJ?.ded. Reflooring was carried out in the waiting rooms at 23 stations and 
in the waiting sheds at 10 stations. 

Other improvements carried out during the year include foot over
bridges at Burhee and Futwah; 3rd class booking offices at Jherriah and 
Asansol and an extra window to the booking office at Dhanbad. At 4 
stations the platform was extended. Latrines were constructed at 7 stations. 

During the year 137 passenger bogies all lit with electricity were added 
to the stock and put into traffic; of these 100 were entirely for inter or 3rd 
class pa~sengers, 12 were luggage or miscellaneous vans, 22 were 1st and 2nd 
class bogies, and 2 were composite bogies carrying 1st, 2nd and inter class. 
29 lower class bogies were converted from gas lighting to electricity during 
the year. 

Great Indian Penin.<uln Railway. 

An electric train ~ervice between Bandra and Victoria Terminus was 
introrluced from 3rd February 1926. The service was increa~ed as necessary 
and at the end of the year 39 trains were being run up and down daily. 

Hindu and Muhammadan refreshment rooms were provided at Poona 
and fond or tea stalls were provided at 14 stations. 

New 3rd class waiting sheds were provided at 7 stations and the waiting 
sheds mentioned in last year's report a~ under construction· were cnmpletPd 
and opened at 21 stations. New waiting-rooms for Indian passengers were 
opened at Nagpur and Poona. 

Parcel trains have been provided with 3rd class carriages to enable 
passengers to travel by these trains between I!!atpuri and Bhopal instead of 
between Igatpuri and Bhusaval. The Delhi Express Trains were extended 
to Rawalpindi thus obviating the necessity for tl1rough passengers changing 
.trains at Delhi. 

.Jodhpur Rnil11!ny. 

One additional mixed train each way was introduced between Mirpur 
Khas and Jhudo. 

On the main line all 3rd cla.'s 4-wheeled carriages have been replaced by 
bogies. · 

Additional water arrangements have been provided at 8 stations. 
Pa~~enger sheds have been provided at 2 Rtations and were under con

atruction at 2 more. The 3rd C'lass passenger shed at ,Jodhpur was enlarged 
and improved. 

This railway has devoted Ponsiderahle attention to the through running 
uf carriages to contiguous railways. Examples of these through services 
are:-

The Sind Mails running between Hyderabad (Sinil) and Ahmedabad. 
Through trains running between Marwar Junction, Bhatinda and 

Phulera. 
Through carriages running between Hyderabad (Sind) and Agra Fort, 

Delhi and V erawal. 

Madras and .<southern Mahratta Railway. 

Twenty-two additional trains were introduced on the broad gauge and 
10 on the metre gauge. 

The work of providing a water-supply for passengers at Tirupati is in 
hand. 

A Hindu refreshment room at Cuddapah is under construction. 



po~na New Station, Great Indian Peninsula Railway. 
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Third class waiting sheds are being provided at 9 stations and separate 
waiting accommodation for 3rd class women passengers at· 3 stations. An 
additional partially covered platform was provided at Madras Central Station. 

H. E. H, the Nizam's Guaranteed StatB Railways.· 

Muhammadan and Hindu refreshment rooms have been opened at 
Secunderabad, Hyderabad and Jalna and are under construction at Dornakal 
and Puma. 

The waiting accommodation for 3rd class passengers is being~ increased 
at Sailu and Umri. Zenana waiting-rooms have been provided for Srd class 
passengers at Hyderabad and Secunderabad. · 

. - ·. 

North ~western Railway.' ." 

~ Thirty-six additional l?assenger trains were introduced during the year 
nnd in addition the followmg sections were opened for passenger traffic:-

~ . I 

Khanai-Hindubagh (2' 6" gauge on Quetta Division). 
J amrud-Landikotal (Khyber Railway). 
Pakpattan-Mailsi (Sutlej. :Valley Railway). 

. ~ ' 
.~ Between Lahore and Karachi and Rawalpindi and Victoria Terminus • 

(Bombay) respectively one of the through passenger trains in each direction 
has been accelerated so as to provide an Express ·~el'Vice for inter and 3rd 
class passengers. · 

Forty-two gas lighted 3rd class carriages have been fitted with electricity 
and ns·carriages which were already electrically lit were fitted with stand
ard wiring and couplers. 

Drinking water shelters have been provided at all roadside stations on 
the Lahore Division and new drinking water tanks have been constructed at 
Jullundur City. Extra drinking water taps have been supplied at 4 stations 
on the Karachi Division and tube wells for the supply of pure drinking water· 
have been sunk at 10 statimi.s on the Multan Division and at several stations 
on the Delhi Division. 

Third class waiting halls or sheds have been provided at 24 stations and 
a waiting hall for inter and 3rd class female passengers bas been opened 
at Jacobabad. An inter class ladies waiting-room bas been provided a.t 
Lahore. 

The new Gujranwala station was opened on 15th April1925 and during 
the year new stations were opened at Pattoki, Kot Radha Kisben and Okara. 

Additional vendors' shops have been provided at 5 stations. 
Electric fans have now been installed on Nos. 2, 4 and 5 platforms at 

Lahore.. · 
. . : ; 

Roltilkund and Kumaon Railway. 
; 

Twelve bogie 3rd class carriages with seating accommodation for 1,152 
passengers have been put into traffic. · ~ . 

A new station was opened on 15th February 1926 at Lucknow Junction 
(metre gauge) with commodious platforms and electric light. An additional' 
platform was provided for down trains at Lucknow City. 

·South Indian 'Railway. 

~ 01). the broad gauge 10 shuttle trains and 2 mixed trainS ;were intro
duced, while on the metre gauge 6 through trains were introduced taking the 
plai!C of certain shuttle services over shorter distances. The rail!llotor coach 

.. 
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running between Trichitiopolv Junc~ion and ~ulit.alai wa.~ .extended to run 
two trips each way ·between Katala1 and Kuhtala1. · 

Indian refriqhment rooms were opened at Tirupattur nnd Madura, and 
refreshment stalls: at Morappur during the vear, and the management of 
the Indian refreshment rooms at Tanjore, Trichinoooly Junction, Madura, 
1\Icttupalaiyam and Calicut was tnken over by the Company. 

The 3rd elMs pa~senger waiting sheds were enlarged at 5 stations and 
additional benches were nrovided in the waiting sheds at 2B stations. Per
manent festival waiting sheds with hooking offices were provided at 4 stations. 

High power lights were provided at 3 stations and additional high power 
lights were supplied· at 17 other stations. 

94. Coupon tickets for mercantile flrms.-An interesting innovation 
was introduced durinno th~> year hy the Maclrns and ~outhl'rn Mahratta Rail
wav whereby 1st clns; tickets at 'reduced fares are issued to repre~Wntatives 
of firms for journP.vs totalling 3,000 miles performed on business within six 
months. On production of n certificatP. signed bv the head of the firm to 
the effect that. the renreAAntative will on lv use the t.ickets for iournevs on the 
business of the firm a cmmon hook is i•sned ,.onsist.ing of 500 coupons. each 
rnnnon nermittinP" n inurnev of si:oc mill's. Tho price of t.hl' honk nt present 
;. 'R•. 234-6-0. The hook must re nresented to t.he hookinl? l'lerk when a 
ti<'ket i• required without detnchin,;. anv roupons. The hooking l'lcrk re
moves the number of mnpons from the book ncl'c~~a.rv for each ionrnev and 
in ex~ha.nue issnc~ n first rlns• til'l<l't. to tht> ~tntion reonired. · The arrnnl?"
m~nt was introdni'Nl n~ a m•rclv mmmcrl'inl nroposition t.o enronrn<!e nennlc 
who n•nallv trnvel sn,.ond clns.• to pav n litt.lP. extra and t.ravPl first class 
;nstPnd. ThP. innnvntinn met with ronsidcrnhle Rnccn~s on t.he Mndrns nnd 
~ont.hPrn Mahrnttn llnilwnv and nrrnnnocmcnt.s wPrc marlc to int.rorlnce it on 
the Grent. Inclinn Peninsula and South Indian Rnilwnys with efT<'ct from 
1st Anri11926. · 

' 95. Flood Datnat!es.-'Flond clamatrcs on railways were loss severe in 
1!)25-26 than in the nrcwions two vcnrs. Tn ronscnucnc!' thoro wns lPsR 
interruption tn t.rnffic nnd tho •nh~pnnent hill for repnir of dnmages cnn•ccl by 
hr~nrh('s was fnrt.nnateh• smnll. Thn wnr•t. cn!<Ps oc~nrrPd nn the Mndrns 
nnd Sont.hern Mnhrntta J?nilwav in M<tv 1925 nnd on thl' Snnt.b Tnclian Hnil
wav in Decemh('r 1!125. Tn th<> former case a. storm which st.nrtecl nt middav 
on th<> 11lt.h Mnv clirl mn•iilPrablr> clnmal!e to the stntions between Tenali and 
'F:llom. At Stnnrtnnrnm. Tcnnli. ~hirnln oncl 'l'nclinnlli t.bP. roofs nf sPvern.l 
hnilrlings wert> cnrried nwnv. At Ki•t.ri<t r-n.nnl ?4 hrnnd [!antr~> wag'ons n.ncl 
nt. Tnclinalli 60 mot.rP uangP waP"ons were l'nnsi?.r>rl. The mnin line north of 
TIPT.Wndn was •courecl for •nme di•tan!'P. Transhinm!'nt wn.R imno••ihle and 
thrmJ<•h hookinrr north nf 'Rezwnrla and sont.h of 'F:lloro wnA. thnrefore. t.em
porarilv stoppeil. A 11 'l'Plcno"<tllh commnni~'n•tion het.WPPn Tc>nn 1i nnrl 'F. 11om 
"'"" intPrMinterl. The MnRillinntn.m n""""h wn• fl,.,oclerl in nlaceq nnd thPre 
was a breach heynncl Nirlnmnnnrn. The TennJi-R,nalle Brnnch wns also 
h•PnchPd hevond T<olh•r "Road. Thn Railwav liM het.wPPn 'RP•warla nne! 
'M:n•t•bad WM ~erinn•lv dnmnl?ecl. TbPre wnR no ]ORR nf li.fP. On the m~in 
linP thrnu<Ph bnt. m•t.rict.Pcl mmmnnirntion w•s rP•t.or~cl hv' the 1 Rth Pv~nin~ 
and the fnll ~~ervil'e of trains wn• ·~snmerl on thel\fnin Lin~ nPrl on the TPnnli
Renn lle Branch on the 9.0th. A rP•tricterl •PrvirP on th<> Be~wllda-Mnsta
ha.d Branch was restored on the 27th and full Pervice on June 7th. 

The other case occurred. on the South Indinn Railway on the night 
o~ lOth Decernher 1!125. Owm!!' to unprPcedented rain the railway line at 
mlle 246/16-12 hPtween Pattukkottai and Adirampatnam stations on t.he 
Taniore Di~tri~t Board 'Railwav (metrP. gam~e) was over-toppecl by a sudden 
flood and the hne hrPached. Train liJo. 55 Mixetl rBn into the breach at 
0-10 hours on th'l 11th, resulting in the engine a.nd 4 boj!'ies being capsized, 
2 o~ the latter ?einf! completely telesropecl and the other 2 partlv: one other 
bOI!'IP. .was dera.tiP.d, 9 passengers were killed and 20 ininred. The enquirv 
established the fact that there wa.s no negligence on the part of the stair 
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con~rned in the execution of their. duty. The .. u'nfortunate mishap was 
entirely due to abnormal weather whiCh could not possiblY. have been foreseen. 

Breaches also occurred on the following sections of the Burma Rail
:ways :-, 

Mu Valley on June 16, August 5 and September 16, 1925, causing 
interruption to traffic of 2!. 9 and 2! days respectively. : 

Thazi-Myingyan causing 3 days interruption and Moulmein-Ye in Sep~ 
tember causing 10 days stoppage of traffic. , 

On the Bengal and North Western Railway the line between Gainsari 
and Tulsipur .was breached on August.!~, 1925, by flood water 
and traffic was interrupted till August 16. · 

On the East Indian Railway the main line near Bibta was breached 
on September 9, 1925, by the overflowing of the Sone River 
and through communication was interrupted till September 14. 

On the Eastern Bengal Railway nearly all the transhipment points 
suffered again due either to silting up of bars or to erosion. 

· Goalundo, Sirajganj and Fulchhari were affected most and the 
usual changes of ghats and yards were necessary. 

On the North Western Railway on July 6, 1925, the pitching· round a 
crib bridge ootween Mangi and Kachh on the Sibi-Bostan sec
tion was ;washed away due to heavy rain. Transhipment was 
arranged and through communicati<w was restored on July 9. 

On July 29 a pier of a 40 feet span bridge on tM Kalabagh-Bannu 
Section was completely washed away. Transhipment was 
arranged on July 31 and through running restored on August 1. 

On August 11 the piers of a bridge on the Sialkot-N arowal section 
sank due to heavy floods and the girders and rails ;were dis
placed. Transhipment could not be arranged till the 13th. 
The breach was repaired and through running resumed on 
August 22. • · 

Breaches also occur~ed on the Nushki Extension Railway on 3 occa
sions during the year on July 30 and October 25, 1925 and on 
January 14, 1926, causing interruption to traffic for 3, .2 and 
6 days respectively. · 

96. Accidents.-Tlie following table shows the numbers of passengers, 
railway servants and other persons killed and injured in 1924-25 and 1925-26. 

XILLBP. lNJUJiBD. 

-
1926-26. 1924.·25 .. 1925·26. 1924-25. . 

. 
.J..-Pa83•ngtrl. 

! •. 

(l) Accidents to trains, rolling-stcek, per- 22 117 161 206 
manentrway, etc. 

(2) Accidents caused by movements of 3n 295 1,1.31 1,085 . 
tmius and railway vehicles exclusive 
of train accidents. 

(3) Accidents on mil way premises in which s 6 31 21. 
tho movement of . trains, vehicles, 
etc., were not concerned. 

TOTAL - 377 418 1,3~3 1,312 
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KILioBU. b.:rv&ED, 

- . 1925-26. 19:14-26. 1926-28. lllU-26. 

B.-Railway Snvant1 . . 
(1) Accidents to trains, rolling-stock, per- 20 36 141 168 

manent-way, etc. 
(2) Accidents caused by movementS of 

trains and railway vehicles exclusive 
333 386 1,285 721 

of train accidents. 
(3) Accidents on railway premises in which 49 44 1,897 600 

·the movement of trains, vehicles, 
etc., were 11-ot concerned. 

ToTAL - 402 466. 3,323 1,489 

C.-Other per8on1. 
(1) Accidents to trains, rolling-stock, per- 35 19 78 34 

(2) 
manent-way, etc. 

Accidents caused by movements of 2,081 2,016 817 764 
trains and railway vehicles exclusive 
of train accidents. 

(3) Accidents on railway premises in which 
the movement of tmins, vchides, 

23 26 68 59 

etc., were not concerned. 
' :) 'J 

·ToTH - 2,139 2,061 IJ63 857 

GRAND TOTAL .2,91 8 2,945 &,609 3,658 
' 

97. The number of passengers killed shows a decrease of 41 while the 
number of passengers injured shows an increase of 11. 'The following state
ment shows the numbers of passengers killed and injured during the last four 
years:-

Year. Killed. lujurred. 

1922-23 405 1,368 
1923-24 372 1,272 
1924-25 418 1,312 
1926-26 377 1,323 

98. The number of railway servants killed during the year decreased by 51 
although the number of rail:way servants injured increased by 545. The 
following table analyses the main causes of accidents to railway servants on 
Class I railways :- · 

.. NU11DBIUI JI:ILLBD • NuiiDBDs INJVBB». 

C&use. 
• 

1026·26. 1o:u-2G. '1026-26. 1924-211. 

1. Miaadventure or accidental • 212 217 901 484 
2. Want ~f caution or misconduct on the 101 148 279 166 

part of the injured person. 
3. Want of caution or breach of rules, etc., 9 7 61 38 

on the part of servants other than the 
persons injured. 

4. Def>ctive apparatus or systems of work- 1 2 li 4 
tng, dangerous places, dangerous con-
ditious of work or want of rules or 
systems of working. ----------

TOTAL 323 ~74 1,236 691 

- ·---- -.-----. ---~ --=------···-- ----·-----
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. 
99. Out of a total of 2,918 persons killed on Railways 1,649 were tres

passers and 308 committed suicide. 
100. The following statement analyses the accidents which occurred on all· 

Railways during the last two years grouped under the principal causes. 
A fvller statement showing the accidents in greater detail under the separate 
railways is to he found in Appendix D of Volume II of this report:-

Cases of running over cattle 

Demilments not involving passenge•· trains 

Accidents due to failure of couplings • : . 
. . .. 

Accidents due to failure of machinery of engines or faulty 

10%,~25. 

8,350 

4,011· 

3,080 • 

working of crew 1,879 

Derailments of passenger trains • 404 

Fires in traine or at stations or bridges 368 

Collisions involvmg goods trains ar goods vehicles 330 

Broken rails 298 

Running over obstructions on the line 287 

Bursting of tubes and boilers of engines 276 

Aocidents due to failure of axles 170 

Flooding of permanent-way 

Collisions involving passenger trains 

Passenger trains running in the wrong direction through 
pointe but not derailed • • . • • . • • • 

Collisions between light engines • 

Land . slips • 

Accidents due to failure of tyros or wheels 

Accidents due to failure. of brake apparatus 

Trains running through level-crossing gates 

Failure of bridges or tunnels 

Miscellaneous 

1-U 
79 

75 

73 

7& 

34 

32 

31 

6 

487 

TOTAL • 20,486 

I9Z5·26. 

9,612 

4,397 • 

~. 
2,722 

2,178 

347 

290 

309 

361 

294 

275 

140 

92 

6& 

98 
66 

40 

20 

33 

26 

12 

712 

--
22,094 

It will be noticed that there has been a welcoine decrease under the heads 
•. " Derailments of passenger trains " and " Collisions involving passenger 

trains " though a small increase has occurred in " passenger trains running in 
the wrong direction through points but not derailed." 

The smaller number of " Land slips " and '' Flooding of Permanent
Way" is chiefly accounted for by the more favourable weather conditions 
experienced in 1925-26. 

• :rhe reducti?ns under ': Fires in t~ains ~r ·at stations or bridges " may 
possibly be attnbuted so fal' as fires m trams are concerned, which alone 
dropped from 290 to 200, to the steady increase in the number of vehiclee 
converted to electric lighting. · 

." Cases of R~ing over cattle " still represent by far the largest pro
portion of all accidents (43 per cent.) and the figures under this head show 
an increase of 1,262 over the previous year. · 

" Derailments not involving passenger trains " and " Accidents due to 
~ailure of machi;ttery of engines or faulty working of cre.w " also show 
mcreases. The r1se m the number of " Broken rails " chiefly occurred on the 
East Indian Railway where the number of cases went up from 15 to 69. 

' 

' 
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101. A short description of the more serious accidents is given below:

Derailment of Punjab lllail between Kanth and lJfewa Nau:rula.-On 
the 21st September 1925, No. 2 down Punj!lb Mail was derailed at .~ile 
419/l!l between Kanth and Mewa Nawadastatwns on the Moradabad Division 
of the East Indian Railway. The first two bogies behind the engine partially 
telescoped and capsized and the three following bogies were derailed. The 

.2nd guard and an Indian passenger were seriously and eight .P:tssengers 
slightly, injured. The derailment was due to del.Iberate and mahcwus tam
pering with the track, ~ut ll;lthough a substuutial reward wa~ ~ITered by 
Government for informatiOn likely to lead to the arrest and convictiOn of the 
culprits their identity has remained undiscovered. 

Halsa accident.-At about l-13 hours on the morning of 16th October 
1925 No. 8 down Dacca Mail collided with the tender of engine No. 118 of 
37 up parcels train at Halsa on the Eastern Bengal Railway. The engine 
of 37 up parcels train was backed along the down loop line in the up direction 
while No. 8 down Dacca Mail was approaching the station. The engine 
failed to stop short of the fouling mark and thereby fouled the down main 
line being consequently run into by 8 dowwMuil which was running through 
on the down main line. The tender of the Parce)s train engine was com
pletely wrecked. The Mail engine and the three bogie conches immediately 
behind it were badly damaged and derailed. Ten persons were killed and 
thhty-seven passengers injured, of whom two subsequently died in hospital. 
The damage to rolling-stock was estimated at Rs. 1,08,038. 

The assistant station master and the gunner, who, as the result of 
the enquiry, were held responsible for the collision, were prosecuted and 
convicted, the former being sentenced to six months rigorous imprisonment 
under section 101 of the Indian Railways Act, 1890 (IX of 1890), and the 
latter to one year's rigorous imprisonment under the same section. Against 
this order, appeals were preferred by the accused. The Sessions Judge con- ' 
firmed the conviction of the gunner dismiHHing his appeal and acquitted the 
assistant ~tation mast~r. 

Level crossing accident on Dellti-Umballa-Kalka Ra'ilway.-About 
12 o'clock on the 2nd January 1926, a car belongillg to the Patiula 
Durbar which was occupied by some purdah ladies was approaching level 
crossing No. 123 between Chandigarh and Ghaggar, Dellu-Umballa-Kalk& 
Railway, at the same time as No. 8 down was nearing the crossing. The 
car was driven on to the crossing and was run into by 8 down. Of the ladies 
in the car seven were killed or died subsequently and two were severely 
injured. The motor drivet was also severely injured. 

The Committee of Enquiry found that the accident was primarily due to 
a lamentable misunderstanding on the part of the motor driver who thought 
t~e gates. were. being ope!led w~ereas. they were be.ing closed and they con
sidered h1m gtulty of negligence m havmg stopped his car on the track instead 
~}~~lting clear of it when he saw that the further gate ~11.11 .closed againH~ 

102. " Safety First ".-The following is a brief account of " Safety 
First " propaganda on some of the principal Railways :-

A ssam-Bengal.-Safety First notices have -been prominently posted in 
. ~h~ Loco: Workshops. These notices explain to the statT how 

1t IS possible to r~duce the number of preventible accidents and 
whenever an accident occurs the foreman .draws the attention 
of the staff to the notices. · 

lJengal-Na.gpur Railway.-A series of articles and photographs on this 
subJect have been reproduced in the Bengal-Nagpur Railway 
Magazine for dissemination to the staff. · 
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. . . • 
Eastern Benoal Railway.-Illustrated booklets have been obtained froni · 

English Railways with the idea of publishing similar booklets 
on this railway. '· · ~ · . 

East Indian Railway.-Colonred posters have bee!l prepared and ~ill 
in due course be issued with suitable inscriptions in English, 
Urdu and Hindi. These will be posted up in prominent pla~eS 
in workshops and stations. 

Great Indfun Peni~$ula· Railway.-.AJJ.;. excellent "Safety:, First " 
. booklet depicting the various-·common actions which are pro

ductive of accidents and how to avoid· them bas been issued 
broadcast to the staff. A film dealing with " Safety First" 
matters is being planned and will be shown by the Great Indian 
Peninsula trave!Iing cinema~ 

North JV estern Railway.-. Notices have been exhibited in conspicuous 
places. pointing out to the staff and the travelling public the 
grave risks they run through thougbtlessnes~ and fa.ilure to 
comply with the i:ules. Posters have been displayed m three 
vernaculars in lower class carriages warning passengers against 
standing on the foot-boards and sitting in open doorways while 
the trains are in motion. 

Nizam's Gu,aranteed Stats Railways.-It has been decided to publish 
and circulate 1,000 copies of a Safety First booklet to the staff. · .. .. 

Madras and Southern Mahratta Railway . ...,.,.Notices are •posted at·'.:,·. 
suitable places in stations and Loco. Yards warning the publi(• ~ 
and employees of dll.ngerous praqtices. · 

103. Visit of the King and Queen of the Belgians.-An interesting 
featm·e of the year was the visit paid by the King and Queen of the Belgians to 
India in the autumn of 1925. The tour lasted from September 11th to 
October 18th and during that time the Royal Party travelled some 5,400 miles 
visiting Bombay, Kirki, Calcutta, Darjeeling, Benares, I.ucknow, Bh~ratpur, 
Agra, Delhi, S.imla, Peshawar, Rawalpindi· and Gwalior. His Excellency 
the Viceroy kindly placed his train at the disposal of the Royal Party for the 
tofu.. Before his departure from India His Maj~J!!ty the King of the .Belgians 
expressed his keen appreciation of the railway arrangements for the tour in ' 
the following message to the Chief Commissioner for Railways :-

" Before I leave India, I wish to thank on behalf of the Queen and 
myself all the officers and men of the ;:ijailways over which we 
have travelled for the very excellent'· arrangements they have 
made for our comfort while travelling. · 

I realise that the movements of a Sepical Royal Train entail a great 
deal of preparation and very considerable exertions to all 
concerned. . ~ 

I have been particularly impressed with the working of the Railways : ·. 
over which I have travelled and I am filled with admiration for 
the smooth and able manner in which every detail is carried out. 
and all difficulties are overcome. • 

The construction, administration and operation of the Railway systems 
in India have made a great impression on me, and have caused 
me to realise as much as anything else in this country the strength 
and efficiency of the British Empire." 

104. Local Advisory Committees.-I..ocal Advisory Committees have 
now been formed on all State-owned , Railways with the exception of the 
Bengal-Nagpur Railway. Steps are being taken for the early formation of 
~nnh nnmmit.t.AA~ nn this Ra.ilwav~ 
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. . . 
The following statement shows the. number of meetings held during 

1925-26:-

Jlaih\'&y. 

Assam-Bcng.•l 

Ben go! and N ortb-w ... tcm 

Bu"mbay, Baroda and Central India 

HurrDa 

EaNt.ern Bengal . ,. . 

.. 

.I 
East Indian (indnding Oudh and Hohilkband) 

Great Indian l,enimmla. 

~Iadras and Southern 1\.Iahmtla 

N o~th Western . 

Robilkund and Kumaon 

South Indian 

Number of mooting• bold during 102&.26. 

' 
1 Gomkhpur and 2 llluzalfurpnr. 

II 

7 

11 Culcnt~•. 3 Cn.wnpore and 5 Lucknow. 

11 Bomb11y nod 1 Nag11111". 

7 

10 Lnhoro and ~ Kame hi. 

1 

4 

The work of Local Advisory Committ~es has continued to be of great 
value both to Railway Administrations and the public. The suggestions 
made by the Committees were carefully considered and as far as possible 
endeavours were made to give effect to them provided they were likely to serve 
the general convenience of the public without detriment to the Railway 
Administrations. 

The subjects discussed at the meetings were many and varied and included 
the following:- · 

• Facilities for 3rd class passengers. 
Arrangement for the provision of refreshments and drinking water for 

passengers. 
Increased accommodation for Intermediate and 3rd class passengers in 

trains and at stations. 
Improvements in the design of railway carriages. 
Reduction of fares. 
Concession in fares. 
Alterations in time-tables. 
Settlement of claims. 
Theft of railway fitttings. 
Passengers travelling without tickets. 
Remodelling' of stations. 
Electrification schemes, etc. 

. . .. 

During the year the suggestion made by a Member of the Legislative 
Assembly to publish the names of the Members of the Local Advisory Com
mittees m the Time and Fare tables of the Railways concerned was adopted. 

105 .. Publicity.-The _iml!lense possibil!ties of publicity as a means of 
encouragmg t.raffic are _begmmng to be reahsed and many extensions of the 
work on the d•fferent railways have taken place during the year. ' 

The flrcat lnd!n.n PeninHula Rai.lway_ have pcrhnpR been foremost in this 
.. effort and the Pubhc1ty Bureau at Vwtor1a Terminus has continued to assist 

,. 
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the public generally. by supplying infonnation and V.:orking out suitable 
itineraries. The tourist traffic is on the increase. s· " Round the World " . 
cruise ships anchored in Bombay harbour· and 11 Tourist .Specials were run 
for the visitors during the year. A wide distribution of publicity matter. 
was made through the medium of newspapers, booklets, leaflets. and posters. 
An attractive time-table of trains of all the J?rincipal railways. in India, the 
first of its kind prepared by any Indian Hmlway, was published in October 
1925. -

The most interesting innovation of the year, however, on the Great Indian 
Peninsula Railway and one likely to have far reaching results was the in
auguration of a travelling cinematograph car. This car oommenced tourin~ 
oYer the line on the 19th November 1925 and by. the end of the year had 
visited 70 stations. Free displays in the open air" are given which at.tract 
most of the neighbourhood. The audiences have numbered from 1,000 to 
10,000 and one audience at Katni was even estimated at 30,000. Hitherto 
tJJe programmes have been mainly for entertainment although a film entitled 
" A short winter tour in India " has already been produced. It is also 
intended to use the cinema for the education of the staff, for advertising 
the facilities provided by the railway for the travelling public and for showing 
films illustrating modern and scientific methods of agriculture, etc., with the 
idea .tlmt such -will lead to the adoption of improved methods and larger 
yields. to the be!lefit of the ryot and with them the railway. With ·this 
object in view. films dealing with the following subjects were in course of ptec 
paration and were expected to be ready early in 1926-27 :-· · · 

Improved methods of sugarcane cultivation. 
Poultry farming in India on scientific line~:' ' · 
Wheat production in India--Qld and new methods. 
Cotton production. 
Irrigation. 
Improvement of Indian cattle. 

These will be followed by films dealing with Vacuum brake, Steam Valve 
Gear, -Breakdown work, Firing, Lubrication, Track maintenance, Safety 
First and First Aid. 

The Bengal-Nagpur Railway has published a pamphlet entitled "The 
Changing Scene in India " and sent copies to .1111 the large Tourist offices in 
India, America and Great Britain. This milway sends its attractively got 

. up Magazine to the leading Hotels and Clubs in India and the principal 
Railway Companies throughout the world. · Free copies are distributed from 
Port Said to all passenger liners proceeding to I.ndia. · 

The Bombay, Baroda and Central India Railway has published a . 
pamphlet describing the large works under construction on the Bombay 
Suburban Section also a second and larger edition of their illustrated Tourist 
Guide to centres of interest on the line. They have also reproduced three 
n.rtistic posters depicting places of interest served by the Bombay, Baroda. and 
Central India ;Railway for display in America and at the principal ports 
between India and England, . · 

H. E. H. the Nizam's Guaranteed State Railway is using picture post
cards of places of interest on the line for correspondence. This railway also 
reports that the Information Bureau which was opened at Secunderabad 
early in 1925 has proved a great success. 

Other railways are increasing th!)ir advertisements in publications having 
a wide circulation, preparing booklets on places of historical interest and 
developing the use of attractive pictorial posters advertising holiday resorts; 
and vernacular notices on melas have been used with good eJiect. 
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APPENDIX A. 

List showing Railways in India alphabetically arranged under each 
gauge according to system of working. 

[NOTB.-The railways undor con.stntction or sanctionl'd for construction on the 3ht ?tlarch 1926, are 
shown in italica.l 

!.~STATE LINES WORKED BY THE 
STATE. 

51 6" gauge, 
F.o.stern Ben~al. 
East Indian. • 

• Great Indian Peninsula. t 
North Western. 
South Bihnf.! 
Central Indian Coal-fields. 

3' 3~" gauge, 
Aden, 
Cawnpore-Burhwal J,ink. 
Eastern Beng.rl (3' 3~" and 21 6"). 

21 6" gauge, 
Knlka-Simla. 
Ka11gra Valle11· 
Khanai-Hindubngh. 
Kohat-Thal. 
Trans-Indus (Kalabagh-Bannu). 

21 O" gauge. · 
Dora Ismail Khan-Tank DeeauviHe. 
J orhat (Provincial). 

II.-STATE LINES WORKED BY 
COMPANIES. . 

51 6" gauge. 
' Bengal-N agpur. . _ 

Bezwnda E::denslon. · 
Bombay, Bnrodn and Centrnl India. · 
Kolar Gold-fields. 
Madras and Southern Mahratta. 
South Indian. 

3' 3~" gauge. • 
Alnavnr-Daudeli (Provincial). 
Alon-Sningbyin. 
i\.-am-Bengllll. 
Bangalore-Harihar. 
Bombay, Baroda and Central India. 
Burma. 
Burmo. Extensions. 
Dhone-Kurnool. 
Hindupur (Y esvantpur-Mysore Fron

tier). 
J odhpur-Hyderabad (British Sec-

tion).tt 
Lucknow-Bareilly. 
Madras and Southern Mahrnttn. 
Moulmein-Ye. 
Nilgiri. 
Palanpur-Deesa. § 

* Tnken• over by the ·State with effect from 
1st January 1925. 

t Taken Over by th-e State with effect from 
1st July 1926. 

t Although a )easod line, it is1 for C'OJ?Ve
nience. shown under the head 1 State line~~ 
worked by the State u. . 

t t The Indian Stnte Section of this railway 
. forma an integral part of the Jodhpur Rail .. 

wny. Thi• line is worked by the administra
tion of the Jodhpur Railway. 

§ This line is owned iointlf Q: G9v~rnment. 
and the Palanpur Durbnr\ 

·. 

II.-STATE LINES 'WORKED BY 
COMP ANIES-concld. 

31 3j!• gauge.-.,oncld. 
' P e,qu-Kayan. . 

Pyinmfrlla-Taungdwingyi. 
South Indian. 

·Southern Shan States. 
Trnvancore (British Section). 
Travancore (Indian Stntn. Section).• 
Tirhoot. 

21 6" gauge, 
Broach-J nmbusar. 
Mandalay-Madaya Light. 
Morappur-Hosur. 
J>urulia-Ran chi. 
Raipur-Dhamtari. 
Satpurn. 
Tirupattur-Krishnagiri. 

21 O" gauge • 
. Tumsar-'rirhdi Light. 

IlL-BRANCH LINE COMPANIES' 
RAILWAYS UNDER GUA-
RANTEE TERMS. 

(A) WoRKED BY THE BRANCH LINE Cox
PANT. 

21 6" gauge. 
Ahmadpur-Katwa. 
Arakan Lightt. 
Banknrn-Damoodar River. 
BUrdwan-Katwa. 
Futwah-Islampur. 
Kalighat-Fe:lta. 

(B) WORKED BY THE MAIN LINE. 

-51 6" gauge. 
Hardwan-Dehra. 

31 3i" gauge. _ . 
Chaparmukh-Silghat.:j: 
Katakhai-Lalabazar.:j: 

21 6" gauge. 
Dasghara-Jamalpurgunj. 

IV.-BRANCH LINE COMPANIES' 
RAILWAYS UNDER REBATE 
TERMS WORKED BY THE MAIN 
LINE. 

51 6" gauge. 
Amritsar-Patti. 
Hoshiarpur-Doa'b tJullund\tr-Muke

rian). 

* Although for convenience classed among 
State railways,· this line is the property of the 
Travnncore Durbar. 

t Also receives a subsidy from the Araean 
Flotilla Company, and a guarantee of on& ~er· 

,cent. by the Burm:\ Government for a penod 
of 10 years. · 

t Also receives • s~bsidy froiD· tho Assalll 
Oovefnment, 



.. 

76 REPORT BY THE RAILWAY BOARD ON INDIAN RAILWAYS FOR 1926-26. 

IV.-BRANCH LINE COMPANIES' 
RAILWAYS UNDER REBATE 
TERMS WORKED BY THE MAIN 
LINE-concld. 

51 6" gauge.-concld. 
Ho•hinrpur-Donb (Phngwnrn-

Rnhon). 
~[nndra-Bhaun. 
Rarn-Sirajganj. 
Sialkot-NarowaL 
Routhern Punjab (:1\[nin Line). 
Routhern Pun,inh (.Tullundur-Donb). 
Rnutlwrn Punjnh (IJudhinnn Exten-

'1.\!Jnl. 
Ronthern Punjnh (Sntlej Valley). 
Tapti Valley. 

3' 3~ '' gauge. 
A hnwclalm1l~I'nrnnt.ij. 

2' 6" gauge. 
rham pn.ner-Shivrnjpur-Poni Light. 
Ill•oncl-llnl'nmnti. 
Ell irhpur-Y eotmn:l. 
Godh rn-I1unnvndn. 
J ncohnbad-Ka<hmor. 
Khulnn-Jlagerhnt. 
T~nrknnn-J ncobnbnd. 
Ma~-urhhnnj. . 
N adiad-KapndvanJ. 
Pnr!horn-.T amner. 
Pulgnon-Arvi. 

21 O" gauge. 
Dnrjeeling-Himnlnynn Extensions. 
Mathernn Light. 

V.-llRAN<1H T.INE <10MPANTES' 
RAIJ,WAYS UNDER GUA
RANTTm AND REBATE TERMS. 

31 3~ 11 gauge. 
. Tnmnngnr nnll Dwarka. 
Mymen•ingh-Bhairnh Bazar. 

VI.-rmfPANTER' I.TNES SUJlST
DT7.ED llY THE GOVERNMENT 
OF INDIA. 

51 611 gauge. 
Delhi-Amhnln-Kulkn. 

31 3~-" gauge. 
Bengal and North-We•tern.• 
Bengni-Doonrs Extensions. • 
Mirpur Khus Jhudo.• 
Mirpur Khno Khndro.• 
Rohilkund nnrl Kumaon. 

21 611 gauge. 
Bar•i Light. • 
Dehri-Rohtno Light. 
Shahdara (Delhi) Snbaranpur J.igbt.• 

VTI.-<10lfPANTES' I,INES SUJJSI
DI7.ED BY LOCAL GOVERN
MENTS. 

31 3~ 11 gauge. 
Dibru-Sndiyn. · 

21 O" gauge. 
Darjeeling-Himnlayan. 

• Receive~ land on]y from Government. 

VIII.-UN ASSISTED COMPANIES' 
• LINES. 

3' 3~" gauge. 
J,edo and Tiknk-Mnrgheritn CoHiery. 

21 6" gauge. 
Bengal Provincial. 
Singri-Orang Light. 

2' 0" gauge, 
J ngadhri Light. 
K ula•okarnpatnam Light. 
Tintprtti-Tiruchan1lr l.A'ght. 
Trivellore T.igbt. 

IX.-DIHTRICT BOARD LINES. 

51 6" gauge. 
~urnmnnJ!nlnm-Snlem. 
Tonnli-Repnlle. 

3' 3~'' gaugo. 
Bl•?.wndn-Mn~ulipntnm. 
Podnnur-Pollnchi. 
Tanjore District Board. 
Tinnevelly-Tiruchendur. 

X.-Cm!PANIES' LINES SUBSI
DIZED BY DISTRICT BOARD. 

31 3~" gauge, 
BeJt~nl Doonrs. 

2' 6'' gauge. 
Arrnh-Sn•arnm J.ight. 
Bnrn•et-llnoirhnt ],ight. 
HukhtinrptU'-llihar Light. 
.Tessot·e-Jhenidnh. 
11PZporP-Dnlipnrn I.~ight. 

2' 0" gauge • 
Howrnh-Amta Light, 
Ho)Vmh-Shenkhnla Light .. 

XL-INDIAN STATE LINES 
WOHKED BY INDIAN STATES. 

31 3 ~" gauge • 
Rhnvnngnr State. 
Jlikarwr Stnte. 
Oondn:l. 
,J !!lniRnr-ltajkot. 
,Jodhpur. 
,J una gad State. 
Khijndiyn-Dhari•. 
)[orvi. · 

1 }[ysore. 
Porhnnd)tr State. 
U.Jaipur-Chitorgarh, 

21 611 gauge. 
Bocleli-Chho!a Udaipur. 
Cutch State. 
Dholpur-Bari. . . 
Gnekwnr's Baroda State. 
Kolnr District. 
Mohnri-Barauli.• 

• Although, fnr convonionco, clnKHed nmonp; 
lndinn 8tn.to JJiDNI worked hv Indian Stntes, 
this line is the property of GOvernment . . 
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XL-INDIAN STATE LINES 
WORKED BY INDIAN'STATES.
conc!d. 

2' o• gauge, 
Gwalior Light. 
Pipar-Bilara Light. 
Tarikere-Narasimharajapura Light. 

XII.-INDIAN STATE LINES 
WORKED BY THE MAIN LINE. 

&1 a• gauge. 
B111lharshah-W arangal. 
Bhopal Itarsi (Indian State Section). 
Bliopo:l-Ujjain. 
Bina-Goona-Baran. 
J ammn and Kashmir (Indian State 

Section). •· 
Jind-Panipat (Indian State Sec-

tion}.t 
Karepalli-Kotllagudium. 
Khanpur-Chachmn. . 
Ludbinna-Dhuri-J akhal. . 
Nagda-Ujjain. 
Petlad-Camhay (Anand-Tnrapur Sec

tion). 
Petlnd-Cnmbay (Tarapur-Cambay 

Section). . , 
Rajpura-Bbatinda. 
Sirhind-R11par (Indian State Sec

tion). 

3' 3~" gauge. 
Coocb Behar State. 
Dhrangndm .. 
Gnekwar's Mehsnna. 
Hingoli Branch. 
J aipur State. 

• The BritiRh 90ctioo of thiA railWay forms an 
·inteJtral part of the North Western Railway. 

t Tho section of thia railway in British terri
ton forms an integral part of the Dolhi
UnibJ'ln-Knlkn Rnilwny, 

• 

XII.-INDIAN STATE 
WORKED BY THE 
LINE-cone !d. 

3' 3i" gauge.-concld. 
kolhapur State. 
Okhamandnl. 
Pnlnnpur-Deesa.t 
Rajkot-Jamnagar. 
Snngli State. 
Secunderabnd-Gadwa1. 

LINES 
MAIN 

, . · Sboranur-(Jochin. " 

21 a• gauge; .. 
Jhngndia-Thnwe Road. 
Pnrlnkimedi Light. 
Rnjpipln State. 

'XIII.-COMPANIES' LINES GUA
RANTEED BY INDIAN STATES: 

&1 a• gauge. 
Nizam's Guaranteed State. 

3' 3~· gauge. 
Hydernbnd-Godavari Valley. 

2' 6" gauge, 
Bangnlp~e-Qbik. Ba'llapur Light. 

XIV.-JJINES IN FOREIGN TERRI
TORY WORKED BY BRITISH 
INDIAN RAILWAY COMPA
NIES. 

31 3~" gauge. 
Pern'lam-Kamikkal. 
Pondicherry. 
W ~~ of India Portuguese. 

:This line ·is Ol\"Tled jointly by Government 
~nd the Pnlanpur Dnrbnr. · 
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AFPENDIX B. 

Notes on the relation of the Government to Railways in India. 

(Reprinted from !h.e Report for 1914-15.) 
Diversity of Relations between the State and Railways.-One of the 

Rpecial features Qf the Indian Railway system is th~ dive•·sity of conditions that ptevails 
in the relation of the State to the various lines in respect of ownership and control. Of 
the important lines situated in British India or in which the Government of India is 
interested three (the North-Western, Eastern Bengal and Oudh and Rohilkhand Rail
wnv~) nre 'owned and worked by tl1e State; eight• (the l~nst Indian, Grt:lat Indian Penin
sul~, Bombay, Baroda and Central India, Mndras and Southern Mahrntta, Assam-Bengal, 
Bengnl-N ngpur, South Indian and Burma) are owned by the Stnte but worked on its 
behalf hv f'ompanies enjovin,:r a guarantee rd interest from the Government; three 
importan"t lines (the Bengai and North-"Western, Rohilkund and Kumaon and SO'uthern 
Punjah) nncl many of less importance nre the property of private companies, some being 
worked hv the O'Wning compnnies and some by the State or hy the companies that work 
Stnte-owried systems; several minor lines are the px:operty of District :Boards or enjoy a 
guarantee of interest granted by such Boards. 

Tbe diversity of conditions is in certain resperts less important than might at first 
appear for the following reasons:-

The Governm•nt of India exercises under the Indian Railways Act, 1890, in res
pet•! of nll railways in British India (and also, by virtue of arrangements 
with Indian States, in respect of the chief railways passing through such 
Stntes), certnin general powers. Thus a railway mnv not be opened until 
a Government Inspector has certified that it has been constructed so as to 
comply with requirements laid down by the Government and can be used 
for the public carriage of pnssengerR without dnngcr to them. The Gov
ernment of India can also, in the interest of the snfety of passengers, 
require a railway to be closed, or the use of particular ro1linll-stock to be 
dil:montinuerl, or mny prescribe canditionR for thP use of the railway or the 
rolling-stock. They can appoint a Railway Commission to investi~nt.e 
complaints on certain matters sucli as the witltholding of rensonablo traffic 
facilities or the grant of undue preference. 

Jn addition. the Government of India (or in some cases I.acal Governments) 
exercise unrl~r the provisions of contracts detailed control over the rnnnnl!'e
ment of nil Railways in British India greatlv exceeding that which is 
secured bv the Indian Railways Act. They also have a certain financinl 
interest in aU companies in British Imlin, nnd o. preponderating intereRt 
in most rrf the Rnilways which are of the first importnnce. 

History of Relations of the Government and Companies.-Tlie main 
causes whif'h have led to the present diverRity of conrlitions in regard to the agency hy 
which railways nre mnnnged, and the relntions of the Government with the various 
classes of compani£>~ now in existence, are summarised in tlu! foliowing paragraphs:-

The first proposals for the coitstruction of railwn.vR in Indin were submitted in 1844 
to the Ba;t India Company in England· by Mr. R: Jl[. Stephenson, afterwards Chief 
~ngineer ~f the F.ast Jndian Rnilwny, and others; they included tlw construction of 
hnes hy rn•lwny compnnies to be incorporated for the purpose and the guarantee by the 
East In din Company of n specified return. A contract for the con~truction by the F.nst 
In.dian Rnilwny <;::ompnny of on experimental line of 100 miles from Calcutta towards 
Mtrzapore or RaJmehnl nt an estimated cost of 1,000,000!. was mnde in 1849, and a 
return of 5 per cent. wus guaranteed by the EnHt Indin Companv on the Capital; and 
a similar contract was made in the same year with the Great Indinn Peninsula Railway 
Company for a line from Bombay to Kalynn nt an estimated r.ost of 500,000!. But the 
poli~y of entrusting J:!'PDernlly the construction of Indian railways to U"Unrantced com· 
pames was not niloptf'd until 1 R~4 on the recommendation of JJord Dalhousie, who, in 
a minu!•· dated 20th April ~~53, explained his reasons for preferring the ag-ency of 
comoam~R. under the superVlsion and control of the Government, to the construct.ion 
of I ines on behalf of the Gov•rnment bv its own officers. He held that the State 
F.ngineer officers would make.railways as "well, and possibly ao cheaply, and as expedi
tiouJo~lv as companies; hut that the withdrawal from other duties of the large number 
of officers required woulrl he detrimentnl to'the public interest, that the conduct rrf com
mePcial undertakin11s did not fall within the proper functions of any Government and 

*The Enat Indian and Great Indian Peninm1a Railwoya have sinco been taken ovot by ~be 
S!ate tanQ or~ now owne4 and worked by the St~tte. 
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least of .all within the functions of the Government of India, since the dependence of the 
population on the Gavernment was, in India, one of the greatest drawbacks to the advance 
of th.e country, and that the country would therefore benefit by the introduction of 
Enghsh energy and Eolllish capital fm: railway purposes, with the po .. ibility that such 
energy and capital would in due course be encouraged to assist in the development of 
India in other ilirections. 

Old Guaranteed Railways.-The policy supported. by Lord Dalhousie was 
adopted, and hetw•en 1854 and 1860 contracts for the construction of Railways in India 
were made by the F.nst India Comuany, m: (after 1858) by the Secretarv of State for India 
with the East Indian, Great Indian Peninsula. Madras. ·~omhav, Barodil and Central 
India, Scinde (afterwards, the Scinde, Punjab and Delhi), EaAtern Benl(al, Great 
Sm1th•rn of India (afterwards, when amahmmated with the Camatic -Railwav Company 
-Reo hPlow-the South Indian) and Calcutta nnd South''Eostem Rnilwnv Companies. 
Under th£>Re contrncts the railway cornpanieR undertook to construct and mnD.aee specified 
lines, while the F.a•t India Companv (or the Secretary of State for India) a11reed to 
provi<ln land and gunrnnte£>d interPRt on the capital. t.be rate fi.:oced hPing" in various 
cnsrs 0, 4~- and 4-} ncr cPnt. acrording ta the market rates prevailint! whPn the vnrioull 
contrnctR· werP mnde. Half of any Rurolus profits earned was to be used toward~ 
repnyinll' to the Government anv sums hv which it had been r.alled noon to supple
mPnt thr net pnminf!R of nnv orevion~ neriod in order to make C'Ood the· I!'UnTnnteA 
of interest: and the remainder wa• to helonl!' to the shareholder.. · In practically all 
mnfterR of imoortnnce .excent the rhoice of st.aff. tlte companies were plared bv the 
rontracb1 under the stmervision nrid control of the Government w'hirh hnd 1 poWer to 
decide on the standnrd and details of construction: the rollin,.-stork to he provided, 
the number, time and sneed of trnins: the rates and fares to he cbarl!'ed: the exn•nditnre 
to be ineurrcd: the •lnndnrd of maintenance: and the form of nerounts. ThP rail
wavs were to be held by the comnanies on lenqps terminntinl!' at the end of 99 vears, 
nnd on !1111r'h tPTTTiinntion t'hP fnir vnlue of tlleir rollimr-stnck. nlnnt :nnd mncbinerv 
wns to be nnid to ·tltPm. But nrovision waR nlRo mnde, to ,Pnnhle tlte OovPrnmPnt 
to purrha•e'the lines nfter 25 or 1;0 vearson terms calcnlated to he the ennivalent of the 
r.omnnnlrs' interest.A' t'herein nnd nlRo to enable the comoanics to surrender their lines 
to the Government rmd to receive in return th~ir cavitaJ at po.r. 

Earlv ..Attemuts to Secure Funds for Railwav ConstructioTt without 
a GuAranteA.-An nttemnt to secure the construction of railwnvs in JndiJ~. on terms 
more fnvourahle to the Government than those of the rontrncts with the oril(inal 
J,rttnrnnteed cornnnniP.A, wns firAt marte in IR62, when a subsidy, but not n (?UarnntPe, was 
~ranted to th• Indinn Rrnnch Rnilwav Comoanv which prop,...ed to make feeder• to 
tl1e trunk lines in Northern Iodin. nnd did actuallv make one surh line. Similar 
•••islancP wns gronted Inter to the Indian Tramway Company, wl1irh made a short 
linp in lfadras. Tn 1864, the t•rm• ~rrnnt•d to the two companies mentioned were 
tnken nA n stnndnrtl lor genrrnl adoption with R view to the enronra£.Pement of similar 
r-omnnnies. ThP chief nrovisions were that the GovemmE'nt, besides f!ivine the neceMarv 
lnnd frPP. of r.osb, would lrl'Rnt an nnnunl subsidy for 20 yenTs n.t a rate not exceedinQ. 
£100 nrr rnilE' of line, with nn nddition"in resnect of lnr~e bridl!'es costhur more than 
£10,000. These terms failed to attract cauital, and the two nn~PDarnnteed comnani•• 
which hnd be~run work found themselves after a few yenro unable to proceed without 
furthl'r n~~~istnDce frnm the GOvernment. Consecruentlv: in 1867. n contract wa~ entered 
intn with th• Indinn Branch Railwn.v Comnany (which soon after changed its name 
t.o the " Oudh and Robilkhand Railway Company") bv which the comnony was 
[!'norantet>d interest at 5 per eP.nt. per annum on the cost of certain lines to be carried 
out by it. on conditions similar to t.hose laid down in the contracts of the period 
J!lE;~1860. Similnrly, the Indian Tramway Companv, after havinl!' been 11iven in 
1868 a ~runrantee of 3 per cent. ner annum, went into liquidation .in 11!70, and became 
obsorhed in a new company called the Carnatic Rnilway Company (afterwards amal
~amated with the Grent Southern of India Railwnv Companv to· form the South Indian 
Railway Company), with which the Secretary of State entered into a. contract ~rnarantee
ing interest on its capital at 5 p•r cent. per annum. In 1869, Sir John Lawrence summed 
up the resnlt of the exneriment of the construction of railways hv nnl!'uaranteed com
panies as follows:-" The Government- of India has for several veaTR been striving 
to induce capitalists to nndertyke the construction of railways in India at their own 
risk and on their resoOnsibihtv with a· minimum of Government interference. But 
the 'ottPmnt has entirely failed, and it has become obvious that no capital can he 
obtainPrt for mtch undertnkinas otherwiE;e than under a ~arantee of ·interest fully 
equal to that whioh the Govprnment would have to pay if it borrowed directly on it• 
O'Wn netonnt. u 

The attempt to enconraQ"e un2'ttaranteed companies havin~ thu~ he~n unsucr~ssful. 
it became necessRr:v to ~e~idP whP.theor th@ old t>raetice of relvinJ! o~ ,-uarante~d com
nanie•. of the tvne that hod nrovi~ed capital for. and ho~ oon<truot•d. the firAt railwavs 
in India. filhonld bl' continued. The Go'\"ernment of lndin expre~l'ci thPir ohie<"tions to 
this ('Ounce. Thev doubted whet.her their Dower of rontrol ovl'r Rnrh rompaniM Reennd 
the greatest possible economy in construction .. They also dislik•d the arrnn~;:ement.< 



80 REPORT BY THE RAILWAY BOAltD ON INDIAN RAILWAYS FOR 1926-26. 

under which they guaranteed the interest on the capital of com,Pnnies, and thus became 
responsible for loss on working while having only. a campnrabvely remote prospect of 
profiting by the result of successful workmg .. Two Import~nt.chnnfcs :were consequen_tly 
mode in the practice that hod been followed smce the begmnmg o ratlway constructiOn 
in India:-

1. Arrangements were ma<ie with some of the must important of the guoranteed 
com ponies that, in lieu of the provision that half of any surplus profits was 
to be applied in repavment of sums advanced by the Government under the 

.
guorantee of intere•t, hnlf of the surplus profits for ench holf-yenr should 
be the property of the Government. In cansideration of this modification, 
the Government relinquished, in the case of three companies, the Great 
Indian Peninsula, the Bombay, Baroda and Central India and the Madros, 
ita right to p~rchnso the l,ines nt the end of tho fir.t 25 yearo from the dotes 
of the rP~pPC'tn·e contract~. 

2. It was decided by the Secn·tnt)' of State tlmt the time had arrived when in 
both raising and expending such additional capitol as might be required 
for new lines in Indin, the Government should Aecnre ta itself the full 
benefit of its ow' cre<lit and of the cheaper methods which it was expected 
that it would be nble to use. Accordingly, for severn! year• after 1869, 
the chief capital expenditure on rnilwn)'A wnR chiefly incurrPd direct by 
the State and no fr£'!-!h contrnctli l':ith gunrnnteed companies were mnde 
except for small Px:ten!'linn!-'. Among the lines constructed 01' begun by 
Stale agency and from Stole rnpitnl between 18G9 nnd 1880 were the Indus 
Vnlley,~Punjnb Northern, Rnjputuna-l!nlwn, Northern Bengal, Rangoon 
and Irrnwncly Vnlley nncl Tirhoot. 

Progress in the Construction of Railways.-By the end of 1879, in about 
.!5 yeurH frum the introduC'tiun of ruilwny!4 in India, 6,128 milf>M of railwny had been 
"<'OIIMtruc·h·d hy compauit•fl whit·h hud uxpendPtl, upproximutt•ly, £07,872,000 (t.he:-~e fiJ!UfeA 
include the Colcutta and South-Enstern and Nnihuti Railways which were constructed 
by compnnieR hut wel'f! purchased hy the GoVI'I'Illllt•nt in 1808 nnrl 1872, 1't>11pectivPly). 
lly the Rnmr dnte 2,175 mile. of l'llihmy hnd been ron•lruclecl by the Government at 
n t~oflt oi £:!!i,G!Jr,.~2fi. 

Introduction of Modified Guarantee Terms.-Tn 1880, the neee••ity for 
greut nutl rapid extemdon of the railway Aystem wns urged by the Famine ·Commhudoner~, 
appointed nfter the grent famine of 1878, who e•timntcd thnt at lcnRt, 5,000 mile• 
were still neceMRUI'Y for the protPction of the (.'otmhv from fnmine. It wns held by 
the Gavermm•rit of 'the time thot n 1imit· wnM nem'R~nry 'on the capital bonowed onnunlly; 
and it wns clear that the limit fixe1l wn• not hill'h enough tn nllow of stuoh progress 
in rnilway construction OM wns desirnble. With refet•t•nt•f' to t11i11 difficulty the Famine 
Commh~sioners remarked: " thnt thPrP. "·oultl be mnnifmtl ndvnntogeR in giving free 
Rcope to the extenRion of rnilwnyH hy prh·nto enterpriHo if it were poHMihle; and, though 
the original form of guarantee has been condemned, it mny not be impossible to find some 
liUb~titute which Hhnll be free from its def(!Ctf~,· and mny Hecure the investment of cnpitnl 
in theMe undertu.kingR without involving the OovernmNlt in :finnncinl or otlter liabilities 
of on objt>dionoble nnture." 

Action of the direction RttggPMted hy t1u~ CommisMion wns token by the fOTmntion Of 
three eompnnie• without a gunrnntee (the Bengnl Centrnl in 18Rl nnd tlte Bengnl and 
Nortlt-'V"•tern nnd Roltilknn1l nnd Kumnon in 1RR2), nnn three new gunrnntred com
panic• (Routhern llfnhrntta in IRR2, the Indian Midland in 1885, and the Dengnl-Nngpur 
in 181'17). The Bengal nn<l North-We•tern and the Rohilkund and Kumaon Railwny 
Compnnie• nre referre1! to more fully, in a lntrr pnrngrnph. The Bengal Central Rail
way Company's opernhons were not AucceHHful at the ouhet, and a revised contract wos 
entered into with the compnnv, with effect from tho ht ,July 1885, un<ier which the 
Secretnry of State guaranteed interr•t nt :J~ per eent.' on the oompany'• capitol, the 
bo.lonce of net enrnjnflA remnininll nfter pnyment of inter(lst on oclvances hy the Secre
tory o( State and drhenture enpital nmt not the •ltaro cnpitnl) being divined between 
the Secretary of Stnte and the <'ompnny in the proportion• of three-qunrtorR ta tho former 
and one-quarter to th• lnll.r. 'l'h• nrw eontrort j!'av• the Recrotnrv of Stole the rigl&t 
to tnlce pos•e••ion of the linr on tltr :JOtlt .Tune 190!;, or Mnh•eqnontly nt intrrvnl• of 10 
yeorA, on r~>pnying the rompnny'111 C'npit.nl nt pnr. The rato of in~reAt gunrnntep-d to the 
Southern lfnhrntta Rnilwn:v P-ompnny wnM nbo !l~ pPr r.rnt. ~·in thiR CBRe tlte halnnr.e of 
net enrninflA temninine- nftAr pnymPnt of intP.red on n'clvnncP.R hy the Aecrotnrv of Stat.e 
(hut not on MhnrP or flriJenhtrP rnpitnl) wnM rlivi11ihle in t.he Rnme wnv aa in t:he case of 
the Rrn.,al CPnlrnl Railway Companv. Tho gunrnnlrr to thr Tndinn~ Mi1llnnd and 
Hfmfloi-Nn,:.."llur Railwn:v CompnnieR waR 4 Tlf'r rent; nnd tbr. Rm~retary of RtnU wos 
entitiP.d to thrPP~qunrh!rM""of thP RUrpluA profib in PX('('fiR of all intf~reAt' chargeR. The 
linPR C!rmllltrur.tefl h:v t.hP three ('OmpnniC'R lm~t. ml'ntionrcl wore iledorod to bA the prope1'tv 
of the Recrplnrv of Rtale, who hafl the ril!'ht to flelormine the oonlracls nt the end ~~ 
approximately 26 yeors af!Pr their re~pedive ilnteA, or at 1nth~nqurmt intcna1R of 10 venrA 
I•D repaying at pnr.the capital provi,le1l hy tho compnnie•, ' ' 



NOTF.S ON THE RELATION OF THB GO~'ERNMENT TO RAILWAYS 81 

The Assam-Bengal Railway Company waa formed on similar lines in 1892, except 
that any surplus profits were to be divided between the Sepretary of State and the com
pany in proportion to the capital provided by each. The rate of guarantee in this case 
waa 3f per cent. for the first six years and thereafter 3 per cent. _The Burma Railways 
Company was formed in 1897 to manage and develop the line in that. Province that had 
been constructed by the State. Interest at 2! per cent. waa guaranteed on the share 
capital raised by the company, and the surplUJ! profits were originally divisible in the 
proportion of four-fifths to the Secretary of State and one-fifth to the company, but since 
1908 the division has been proportional to the capital invested by each in the under
taking. The contract with the Burma Railways Company is terminable by the Secre
tary of State in 1928, or on subsequent occasians, on repayment of the company's capital 
~~ . 

The terms of guarantee ~tiven to tbj companies formea ·since 1880 have thus been 
much more favourable to the Government than in the case of those formed before 1869 •. 

Termination of Contracts of the Old Guaranteed Compan.les.-In 
dealing with the guaranteed companies formed before 1869 and with thm;e formed in 1881 
and subsequently, it has been the practice (except in the cases mentioned above, when the 
purchase of some of t)le old guaranteed lines was postponed in order to secure to the 
Government a share in surplu.• profits) to use in some way or other at the earliest possible 
date the right reserved by the Government of terminating the <ontracts of the various 
companies. The method of making use of this right has differed in different cases. The 
Eastern Bengal, Oudh and Rohilkhand and Scinde-Punjah and Delhi lines were pur
chased and transferred to State management, the last named now forming part of the 
·North Western Railway. ·Similarly, the Bengal Central line wns purchased and made 
part of the Eastern Bengal Railway. The Madras and the Indian Midland lines were 
acquired but left, after acquisition, under the management of companies working other 
lines with which it was advantageous to amalgamate them. In all other cases (East 
Indian, South Indian, Great Indian Peninsula, Bombay, Baroda and Central India, 
Sou!hern Mahratta, and Ben~tal-N agpur), the course adojrled has been to arrange for 
the continuance of management by the original company (or by a new company closely 
-related to the old one), hut to secure more favourable financial eonditions for the State 
by one or more of the following methods :-redaction of the amount of capital retained 
by the companies in the undertakings, reduction of tlie rate of interest guaranteed by 
the State Ol) such capital and modification in favour of the Go.-ernment of the clauses 
relating to the division of surplus profits. 

Arrangements between the Government and-Companies at present. 
-The relations between the Government and the· guaranteed companies now working 
railways may he summarised as follows:-

The lines that they work are the property of the State. 
The greater part of the capital is tl1e property of the Government, either through 

· having been originally supplied hy it or through the acquisition by the 
• Government of the greater.part of the companies' interests on the termin-

ation of old contracts. · 
When f1mds required for further capital expenditure, the Government has the 

· option either of providing them or of calling on the company to provide 
them. The <'ompany. receives guaranteed interest at a fixed rate on ita 
capitnl; and similar payments out of the. earnings are made to the Govern
ment. If, after these hnve been made,· surplus profits remain, they are 
divided between the Government and the company in the various propor
tions provided for by the contracts. The compan.-'s share is in all cases 
only a small fraction of the Government's share. • 

All the contracts, except one, which is for a fixed term of 25 years, are terminable 
· at the option of the Secretary of State, at specified dates; and an termina

tion the company's capital is repayable at par. 

The administrative control exercised by the Government over the companies is as 
follmvs:-

The company is bound to keep the line in good repair, in good working condition, 
and fully supplied with rolling-stock, plant, and machinery; to keep the 
rolling-stock in good repair and in good working condition; and to main
tain a sufficient staff for the purposes of the line ;-all to the satisfaction 
of the Secretary of State. 

The Secretary of Stnte may require the company to carry out -any alteration or 
improvement in the line, or in the working that he may think necessary 
for the safety of the public or for the effectual working of the line. · 

·The Secretary of State mnv require the company to enter into agreements, on 
•·easonable terms and'conditions, with the administrations of adjoining rail
wavs for the exercise of running powers, for the supply to one another of 
surplus rolling-stock, for the il!terchange of tr~fllc and ro!ling-s!Qc~ !llld 
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t.he oettlement of throu~rh rateo, and for additions and nlterationo to, or the 
redit~tribution of, existing accommodation in junctions or other stations in 
view to their cOnvenient mutual use. 

The train servire is to be such a•·the Secretory of Stole may rcq';'ire. In order to 
~Pcnre n ,:enerol control over the rnteR quoted by compamea, the Secretary 
of Stnte hno retnined power to settle the olns.iflcntion of goodo and to 
nuthori!'e maximum nnd minimum mtes within whir.h the companies shall 
be entitled to charge the public for the ronveynnce of pasoengero and goods 
of rnch cln,... . 

The company )IRA to keep such ncrounts nR the Secretory of State may require, and 
tlte<e nro •nl>jeot td audit hy the Secretory of Slate. 

In nil otltrr mnllrr• relntin~r to the line the company i• mncle onhjeot to the ouper
viRion and C'ontrol of the Rrrretn.,. of State, who mnv appoint such personA 
RR he rnny think proprr for tl1!' nurpoRe rtf insprcting the line, nuditinA" 
tl1e nccountA, or ot11PrwiRe ('XPrciRing tho power of rmpervitlion nnd control 
rr•ervorl to him. ln Jlnrticulnr, the Rer.rrl.nrv of Stn!e hnR the right to 
nnpoint n Government. Direotor to the Hoar~ of the oompnny, with a power 
of veto on nil prooerclin~r• of tlte Honrd. All tlw money• received hy the 
rompnny in rPRpPd of the undertaking, whether on cnpitnl or revrnne 
nrf'ount, hnvc to be pni'l over to the Rcrrr.tnry of Stohl. 

All expenditure llV lhr compnny hno to be Rinlecl nne! ouhmitlecl for tho •nndion 
· of the Secretory of State. 

Thm~, thr Governmrnt hnR the prrf)onrlerntin~ finnncinl interoRt in the lineA worke.d 
hv thA two cln~Rm' of J,!Unrnntrrd comnnnieA, t.ltmm fnrm<"d hefore 1869 nnd retained lUI 
Warkinp- ngrnr.irR with rrchwPd rnpitnl nfter f)UrrhnAo, nnd thoRo formed on terms morn 
favourable to fhr Rlnte after lARO: it hn• excerclinglv wiclr control over the methodo of 
workinJr; nnd it hnA the riaht of tnkinf? pORRPRRion of the lineA nt Rpeciflod times on re
payment nt pnr of ll>e rnoilnl of the compnnieo. 

Other Lines worked by Companies.-Tn nclclition to the lines referred t11 
nbove, nncl npnrt from ]in('R romdrudPd by Rrnnch line compnn\cR, DiRtrict DonrdR nnd 
Inrlinn StnfP.'I, two linrR of Rome imnortnnce hnve brcm conRtructcd hy compnnirA which 
receive na elirrrt n~Ahttnnce by Uu• Governmrnt, nnmclv, thB llPngnl nnd North-W<>Atem 
Rnilwny nnclllw Rollilknncl nncl Knmnnn Rnilwny. (Tho·Rohillcuncl nnd Kumnon Rnil
wny .Company wnR gunrnnt~rcl,intC'rrst nt 4 fJer c£>nt. durinQ' construction nne) receivP.d for 
10 yonrR tJwrcnftor R RllhRiclv of RR. 20,000 por nnnnm. 1'hiR CORROC] in 1804.) While, 
howP.vPr, thr.111e r-ompnnie~ lmve no gi1nrnntre or rrt.lH•r rlirect pnymont from tlw Govern
ment. they clrrive ROme nelvnntnge (onrtly tlJTouah rlirect pnrticinntion in proflbl nnd 
partly throug-h recluelion of oxpon•••) from tho fnot that tho working of certain Fltntc 
linf'R lmA hPPn rntr11AfPC1 to th£>m, tlte Tirhnnt Rnilwny to tlto former campnny nnd the 
T,uoknow-llnreillv Rnilwnv to tho !niter. Thoir linno cnn ho purchnRcd bv ·lite Stato 
in 19!12 on trrmA whirh nrr elifT£>rrnt. in rrHper.t of Ute rlifTPrent. rmctionR of the lines, 
hut nre, on the whole, much more fnvournble to the compnni~R thnn t.bOMe provirled for• 
in the control!tA with the J!'URrnntrrrl· rompnnirR, Fni1ing purchnAe in 19!12. tbe linea 
will herome tho propei"IV of tho Rtnlo in InRl on lorm• mnoh lo•• fnvournhlc to the 
comonnirR. Tho J.!rnernl nr1minirdrntive control P:tPrciRecl hv t.he Rtnte aver those com
panics nne] the rontrol over expenditure nrc Rimilnr to thnt which iR exercised a!l 
e::rplninecl a hove, over gunrnnt,.cd compnnick. ' 
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APPENDIX C. 

The Organisation for Government control. 

?;he initial policy of ~he Goverrunen~ of India. for the construction and ;working 
o~ railways was the estabhsh~ent of guaranteed r_a•lway companies of English domi
cile. Control over the operatiOns of tl¥Jse comparues was at first secured through the 
appointment of a Consulting Engineer of Guaranteed Railways. Some years ~ater 
local Consulting Engineers were appointed for the exercise. qf control over guaranteed 
railwars and over State-owned' railways in the construction of which the State had been 
financmlly interested and which had been leased to companies for working. These 
officers combined the duties of supervision and contra! on behalf of the Goverrunent of 
India and of an Inspector under the Government of India Railway Act. The Govern
ment of India were not directly concerned with the o~nership of railways urltil 1868 
when the Cwlcutta and South Eastern Railway was surrendered to the Indian Govern
ment under the terms of the contract between the Secretary of State and the Company. 

Owing to the Government of India having in 1869 definitely adopted the policy 
of direct con~truction and ownership of railways, a period of rapid development of rail
way construction ensued and it became necessary to relieve the Public Works Depart
ment Secretariat of the Goverrunent of India in some measure of the detailed control 
of railways. Accordingly in 1874 a State Railway Directorate was established and the 
greater portion of the State Railwo.y esto.blishment and business connected with State 
Railway Administration was transferred to the control of the Director of State Railways, 
an officer who functioned on much the same lines as the bead of a department under 
the Government of India. The Consulting Engineer to the Government of India for 
State Railways wo.s at the so.me time o.ssociated with hun'· but' all important matters 
had still to be referred to the Public Works Department. A. special Deputy Secretary 
in the Railway Branch of the Secretariat of the Public Works Department was ·also 
appointed to conduct the . ~orrespondence between the Government of India and these 
officers. · 

Eady in 1877 a further change was made in the organisation responsible for the 
administration and control of State Railways and in the place of one Director of 
State Railways, three Directors of' territorial systems and one Director of State Rail
ways Stores. were appointed. These territorial divisions comprised the following 
systems :- · 1 

Central • 1,179 ~ilea. . . ,; 
:Western, and 927 miles. 
North Eastern 830 miles. 

This division of the administration on a territorial basis proved unsatisfactory 
in practice as it resulted in the issue of conflicting orders as far as the management of 
open lines was concerned although no difficulty was experienced in the supervision 
of new construction. · 

As the number of lines under construction had decreased and in order to remedy 
the defect J'ust mentioned, it was decided in 1880 t5 abolish the Directors of the' 
Central an Western Systems and to transfer the work allotted to them to the Con
sulting Engineers of the neighbouring guaranteed railways. The ab(jlition of these 
two appointments resulted in an increase in the administrative .work of the Secretariat 
and it was found necessary to raise the statu. of the Deputy Secretary to whom the 
powers previously exercised by the Directors had been entrusted, to that of Director 
General of Railways. . - ' 

In the revised organisation the Consulting Engineer to the Government of India 
for State Railways was associated with the Director General of Railways and assisted 

. the tlatter primarily in an advisory capacity in matters of civil engineering while the 
Director of Stores similarly acted in matters concerning stores and rolling stock and 
at the same time was an adviser in matters affecting· establishment. The Director. 
of Traffic was appointed at the same time as an adviser on traffic prablems and the 
accounts work of the department was placed under the f-ccountant General, Public 
Works Department. . 

Government control and sul?ervision. of the. Guaranteed Rai'lways continued to be 
exercised by the Local Consultmg Engmeers to Government. There were five such 
officers at the time with headquarters at llombl}y, Madras, Calc~tta, Lahore and Lucknow. 
The Consulting Engineers at Madras and Bombay worked duectly under the Govern
ment of these Presidencies, while those at Calcutta, Lahore and Lucknow were under 
the immediate orders of the Government of India. Under this arrangement practically_ 
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all powers affecting the finances and day to day management of the railways were vested 
either in the Consulting Engineers or in the Government, both for the guaranteed 
railway companies and later on for State Railways which had been leased for working 
to railway companies. · 

The following is a list of the administrative appointments that existed in 1881:-
1. Member of the Governor General's Council, Public Works Department. 
2. Secretary, Public Works Department. 
3. Deputy Secretary, Railway Branch, 
4: Under Secretary, Railway Branch. · 
li. Consulting Engineer of State Uailwan. 
6. Dh·ector General of Uailways. 
7. Director of Construction. 
S. Accountant General,' Public Works Dopartmcni. 
9. Director of State UaHways, Stores. 

10. Three Assistants to the Director Geneml of Uailways. 
11. Consulting Engineers· for Guaranteed Uailways at Ca[cut!u, Lahore and 

Lucknow. 
12. Deputy Consulting Engineers for Guaranteed 'lines, Calcutta, Lahore and 

Lucknow. 

Mad<as and Bombay. 

13. Joint Secretary, Uailway Branch and Consulting Engineer for Railways. 
· 14. Deputy Secretary, Public Works Department. 

Punjab. 

1&. Secretary, Public Works Department. 

By this time also Local Governments and Admiuistmtions had been induced to 
take a practical interest in the management of railways and in a few cases short exten
sions had been constructed from funds the interest o£ which Local Governments had 
accepted responsibility to pay. Such lines were controlled by the Local Governments 
concerned under the general supervision of the Government of India. 

After 1881 further alterations of ·a more or less detailed character were made in 
the administrative organisation and by lSUO the following changes had taken place. 
Instead of a Deputy Secretary and Under Secretary, Railway Branch, there were then 
oniy an Under Secretary and an Assistant Secretary, ltailways in the General Brunch. 
The posts of Director of State Railways, Stores, and Director of Construction had dis
appeared and in theh place there was an Under Secretary, who was an •·•-officio Deputy 
Director General of !tail ways. The post of Accountant General, Railways, had also· 
been abolished and the Accountant General, Public Works Department, was once more 
made responsible for this work. 

Further changes were made in 1897. In that year the post of Director General 
of RaHways was abolished and the post of a Secretary to the Government of India 
in the Public Works Department was created in its J>lace. 'l'he other administrative 
and secretariat appointments at the headquarters of the Government of India at the 
time were :- · • · 

(1) Director of Railway Construction and Deputy Secretary and ex-officio 
Director of Stores. 

(2) Director of Railway Traffic, and Deputy Secretary and e:z-officio Director of 
Railway Statistics. . 

(3) Two Under-Secretaries. " 
(4) Two Assistant Secretaries. 
(6) One Mechanical Assistant. 

The post of Consulting En~ineer for State Railways wus also abolished and his 
duties transferred .to the two Dnectors. The supervision of the accounts work of the 
Department, however, still remained under the Accountont General Public Works 
Department, who was also an ex-officio Deputy Secretary to the Govern,;,ent of India. 

In October 1901, Sir .T~omas R~berfson, <:J.V.O., w.us. appointed b~ His Majesty's 
Secr':ta'Y. of State for IndU>. m Counc!l.a• S[!ecml Commts~wner for I.ndian Rai•lways to 
~q=e mto ~nd. report on ~he ad!"Imstrat~~n and workmg of Indmn RaHways. In 
his report, which became available m 1903, l>tr Thomas recommended that the adminis
tration of the railways in India should be entrusted to a small Bonrd consisting of 
a Pre:'ident or Chief Commissioner who should have a thorough practiellil knowledge 
of railway working, and should be a member of the Viceroy's Council for railway 
matters, and two other Commissioners who should be men of high railway atanding 
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and •hould have a similar training to that of the President. He recommended that th~ 
Board should, in addition to the necessary office establishment, be provided with-

(1) A Secr~tary who. should have received .a suitable training in th~ practical 
workmg of railways, and who should be u-officio a Secretary to the 
Government of India. _ 

(2) A Chief Inspector of Railways, to advise on all techuica;l engineering and 
mechanical questions. ' 

(3) A suitable number of Government Inspectors. 

;::_ · Sir ~omas Ro~ertson's recommendations were carefully cons!dered by th .. Governor 
General 10 Council and the Secretary of State, and early m 1905 it was decided 
that the Railway Branch of the Public Works Department of the Government of India 
should be abolished and that the control of the rai!lway· systems in India should he 
transferred to a Railway Board consisting of three l?ersons, a Chairman and two 
Members. 'l'he Chairman of the Board was vested w1th the general control of all 
que~tious committed_ to the Railway Boa~d wit~ power to act on his own responsibility 
subJect to confirmation by the Board. 'lhe Railway Board were authorised to delegate 
to the Chairman or a Member the power of settling questions which might arise on 
an:y: tour of inspection, such decision to be rec:orded subse9.uently as an act of the 
l!uiiway lloard. The Board was made subordinate and directly responsible to the 
Government of India in the Department of Commerce and Industry. · . 

The Railway Board assumed office in March 1906 and were provided with the 
following establishment:-

1. Secretary. 
2. Examiner of Accounts. 
3. Under Secretary, Construction. 
4. Under Secretary, Traffic. 
6. Registrar •. • .. 
6. Director of Railway Construction. 

Certain changes were, however, made in the following year and the establishment 
then consisted of :- ' 

1 Secretary. 
3 Assistant Secretaries; one each for Establishment, Construction ·and Traffic. 

' 1 Registrar. · · 
1 Director of Railway Construction. 
1 Railway Accounts Officer. 

Sir Thomas Robertson had further suggested in his detailed recommendations 
that .extended powers, both administrative and financial, should be delegated to Boards 
of Directors of Companies, ~hat the appointments of Consulting Engineers shoUld be . 
abolished and that the work which they performed under the Railways Act should 
be entrusted to a body of Government Inspectors to be appointed for the purpose. 
These recommendations were given ell'ect to in a modified form in 1908. . ' 

· Within a short time after the constitution of ·the Railway Board, it was found 
that work was being hampered by having the Commerce and Industry Department 
between the.Railway Board and the Governor General in CoJlllcil and in October 1908 
on the recommendations of ilie Railway Finance Committee presided over by Sir James 
Mackay (now Lord lnchcape), the following changes were introduced:-

1. The appointment of the Chairman of the Railway Board was changed into 
iliat of President of the Railway Board and eul!anced powers were vested 
in the President. · ' · 

• 
2. The Board with its staff became collectively the Rai!lway Department distinct· 

from and independent of the Department of Commerce and Industry, 
though remaining un~er the adminis.trative charge of ilie Hon'ble Member, 
Commerce and.lndustry Departm~t, as the Railway Member. 

3. The President of the Board was given direct access to the Viceroy as if he 
were a Secretary to the Government of India. 

At ilie same tinle in consequence of the am&lgamation of the Public :Works Depart
ment Accounts and Civil Audit Establishments under the control of the Fmance Member 
of tha Government of India the appointment of Accountant Generai, Public Works 
DeJ?artment, was abolished and ilie appointment of Accountan~ General, Railways, was 
reVIved. 

In 1909 ilie rost of. Direct~>r of Ra~way Construction was aboiiSbed ~d the, 
appointment of Chief En_gmeer w•th the Railway. Boar~ .for th~ pUl').'ose of adVISing the 
Railway Board on techniCal matters connected w•ili Civil Engmeermg was created • . . , 

• 
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In January 1914, it was decided that tho importance of financial and commercial 
considerations in connection with the control of Indian railway policy justified a 
modification of the rule that tho President and Members of the Railway Board •houhl 
all be men of large experience in the actUl~:1 working of rni!ways. It Wl_lS then de~ided 
that in future one member who equally w1th the others m1ght be appomted Pres1dent 
should be selected for commercial and finuuciu.l experieuce and a member with the 
necessary qualifications was appointed. 

This arrangement was, however, altered in 1920 when it was decided that all 
the three members of the Board should possess railway experience. 'fo assist tho Board, 
however, in the consideration of financial questions, the post of Financial Adviser 
to Railway Board was created. 

Owing to the expansion of railways in India mtd the increased Work thrown on 
the Board a second Assistant Secretary, Engineering, was appointed in 1914, and. in 
1916 tho duties of tho Construction Branch were dividcp between one branch deahng 
with Projects under an Assistant Secretary and a second branch dealing with Way 
and Works which was sometimes under n separate officer and at other times under the 
Secretary or Chief Engineer. In 1922 tho charge of the Way and Works branc~ wa• 
divided between the Assistant Secretary in charge of Projects nnd tho Assistant 

· Secretary in charge of Stores. 
In November 1922, the Board's establishment was strengthoned by the npr.oint

ment of a Chief Mechanical Engineer. 'This appointment was created to enab e tho 
Board to have at headquarters a reliable odviAer on matters connected with mechanical 
engineering. • 

1 

During 1921 n Committee presided over by Sir William Acworth visited. India and 
one of tho questions referred to was the evolution of a satisfactory· authonty for the 
u•lministration of the varied functions which tho Railway Board had to perform as:-

(a) tho directly controlling authority of the three State-worked systems aggre
gating 9,028 miles, 

(b) representative of the predominant owning purt.ner in •y•t.ems aggregating 
22,949 miles, 

(c) the guarantor of many of the smaller companies, 
(d) the statutory nutpQrity over all rnilways in India. 

The Acworth Committee recommended in their report:-
(!) that a new Department of Communications responsible for milways, ports 

and inland navigation, rood transport and posts and telegraphs under a 
Member of Council in charge of Communications should be created, 

(2) that under tho Member of Council for Communications there should be a 
technical staff consisting on the railway side of n Ohief Commissioner and 
four Commissioners and that of the four one should be in charge of finance 
nnd the organisation and staff of the office and tho other three Commis
sioners should be in charge of three respective divisions, Western, Eastern 
and Southern, ' 

(3) that the technical staff attached to the Commission should be strengthened 
specially on the traffic side. 

Tho Government of India, though they did not accept the first recommendation of 
the Acworth Committee, agreed to the re-organisation of the Railway Board being under
taken on the principles underlying tho report of the Acworth Committee. i'he appoint• 
ment of a Chief CommiSHioner wns accordingly sanctioned in November 1922 and in 
accordance with the recommendations of the Acworth Committee he is solely respon•iule, 
under the Government of India, for aniving at decisions ori. technical que8tions and 
advising the Government of India on matters of Railway policy; he is not liable to be 
over-ruled, as tho President was, by his colleagues in tho Railwayo: Board. . 
: The firs~ d';lty of tho Ch_ief Commissioner was to work out det~iled proposals for 

the re-orgamsahon of the Railway Board and as a first step he made recommendations 
t? the Gov~rnment of Ind!a for the immediate appointment of a Financial Commis
swner.. Th1s recommen~ahon was stron_gly e.ndorsed ~y .. tho Indian Retrenchment 
Comm1tteo and the appomtment of the FmancJBl CommiBBioner was made in AJ,lril 1923 
w!th. the sanction o! tho S~cretary of State. Tho further proposals of tho Chwf Com
missioner for the re-organumtion of the Railway Board were accepted by the Govern
ment of In?ia and the Secretary of Stute and were introduced from the lot April 1924. 
It was. dectded, however, for reasons connected with the present stututory position of 
the Ra1lway Board, and to avoid confusion with the provisions for n Railway Commis
sion under Chapter V of the Railways Act, to retain tho name " Railway Board" 
for th~ ~eac~~1uarters organisation of the Railway Department instead of " Railway 
Comm1sswn as recommended by the Acworth Committee. 

The Railwa7 Board as now 'COnstituted consists of tho Chief Commissioner as 
l'1·e•ident, tho Fmancial Commissioner and two Members, the Chief Commisrionet• being 
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Secretary to the Government of India in the Railway Department. - The proposal of 
the Acworth Committee that the Indian Railways should be sub-divided into three 
territorial divisions with a Commissioner in charge of each was not accepted, and the 
work of the Members of the Board is now divided on the basis of subjects and not on 
u territorial basis. One Member deals with technical sobjects and the other with 
general administration, personnel and trsffic subjects, the Financial Commissioner re
presenting the Finance Department on the Board and dealing with all financial ques
tions. 

The reorganisation carried out in 1924 had for one of its principal objects the 
. relief of the Chief Commissioner and the Members from all but important work eo as to 
enable them to devote their attention to larger questions of railway 11olicy and to 
enable them to keep in touch witlr Local Government..,. railway administrations and 
r,ulllic bodies by touring to a greater extent than they had been able to do in the past. 
This object was eifected by placing a responsible Director at the head of each of the 
mail1 branches of the Board's work, namely Civil Engineering, Mechanical Engineering, 
1.'raflio and Establishment. The former Chief Engineer and the Chief Mechanical 
Engineer who had been employed mainly in consultative work, became Directors and 
tog•ther with the Directors of Traffic and Establishment have been made responsible 
for the direct disposal of the work of their branches under the general orders of the 
Railway Board. •, 

The posts of Joint Secretory and 4 Assistant Secretaries were replaced by 6 Deputy 
Directors working under the Directors and in charge of branches dealing with Estab
lishment, Works, Projects, Stores,_ Statistics and Traffic. One Assistant Director was 
also added to supervise the Technical Branch and the Drawing Office. The disposal 
of the general work of the Railway Board was provided for by the continuance of the 
post of Secretary in whose name all letters and orders of the Board are issued. The 
position of the l!oard as a Department of Government of India has been maintained 
and it works under the Member for Commerce and Railways .. As already stated the 
Chief Commissioner is the Secretary to the Government of India in the Railway Depart
ment and orders issued by the Board over the signature of the Secretary are orders of 
the Government of lndi(\. , . • 

' Experience of the working of this org,;m.ation during 1924-25 and the decision 
agreed to by the Legislative Assembly in September 1924 to separate railway finances 
from the general finances of the country made it necessary to· appoint a Deputy Director 
and an Assistant Director of Finance. An Assistant Director of Statistics was also 
added during that year. Later a Director of Finance was added to the establishment 
occupying, as regards disposal of work, the same position as the Directors referred to 
above. 

Further experience of the reauction of work resulting from the large delegation 
of powen and responsibility to the Agents of State-managed Railways and the Board 
of Directors of Company-mana~red railways enabled a re-arrangement of work to be 
made during 1925-26 accompanied by a reduction in the staff. Under this re-arrange
ment the posts ot 3 Deputy Directors, an Assistant Director and the Assistant Secretary 
were held in abeyance. The personnel work was transferred from the Director of 
Establishment to the Secretary and a temporary post of Deputy Secretary was created. 
Further a separate technical office wns established to take charge of the technical work 
of the engineering branches. The Technical Officer also acts as ez-officio Secretary 
to the permanent Standardisation Committees which have been appointed to deal pro
gressively with all questions of standarde of equipment. 

. The present superior staff under the Railway Board, therefore, consists of 5 Directors, 
4 Deputy Directors, o. Technical Officer, 2 Assistant Directors, a Secretary and a Deputy 
Secretary. 
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APPENDIX D. ' . . 
Resolution regarding the separation of Railway from General 

Finances, adopted by the Legislative Assembly on the 20th 
September 1924. · · 

" This Assembly recommends to th~ Governor G~neral in Council tha~ in order. to 
relieve the general budget from the violent Jluctuahons caused by the. mcorpor_ahon 
therein of the railway estimates and to enable railways to carry out a continuous railway 
policy based on the necessity of making a definite return to generql revenues on the 
money expended by the State on Railwa;rs. 

(1) The railway finances shall be separated from the general finances of the 
country and the general revenues shall receive a definite annual contri
bution from railways which shall be the first charge on the net• receipts of 
ll'ailways. ·1 

(2) The contribution shall be based on the capital at charge and working results 
' ~ commercial lines, and ·shall be a sum equal to one per cent. on the 

capital at charge of .;ommercial lines (excluding capitol 'contributed by 
companies and Indian States) at the end of the penultimate financirul year 
plm one-fifth of any surplus· profits remaining after payment of this tixed 
return, subject to the condition that,_ if in any year rnilwoy revenues 
are insuffiCient to provide the percentage of one per cent. on the .,apital 
at charge surplus profits in the next or subsequent years will not be deemed 
to have accrued .for , purposes of division until· such deficiency has been 
made good. . 1 •• 1 • 

The interest on the capital at charge of, and the loss in working, strategic lines 
• • · shall be borne by general revenues and shall consequently be deducted 

from the contribution so calculated in order to 'arrive at the net amount 
payable from railway to general revenues each ~ear. 

(3) Any surplus remaining after this payment to general revenues shall be trans-
. • ferred to a railway reserve; provided that if the amount available for 

transfer· to. the railway reserve exceeds in any year three Cl'ores of rupees 
only two-thirds of the excess over three crores shall be transferred to the 
railway reserve and· the remaining one-third shall accrue to gener.d 
revenues.· · 

(4) The railway reserve shall be used to secure the payment of the annual contri
bution to general revenues; to provide, if necessary, fOr 'al'reats·of 'depre
ciation and for writing down and writing off capital; and to strengthen 
the financial position of railways ih order that the serviceg rendered to the 
public may be improved and rates may be reduced. 

(6) The railway administration shall be entitled, subject to such conditions as 
may be prescribed by the Government of India, to borrow temporarily from 
the capital or from the reserves for the purpose ~ meeting expenditure for 
which there is no provision or insufficient provision in the revenue budget 
subject to the obligation to make repayment of such borrowings out of the 
revenue budgets of subsequent years. 

(6) A Standing Finance Committee for Railways shall be constituted consisting 
of one nominated official member of the Legislative Assembly who should 
be ~hairman and eleven members elected by the Legislative Assembly from 
theu body. The members of the Standing Finance ((ommittee for Rail
ways ohall. be. ez-olli'!'~ members of the Central Adviso1'y C?uncil, which 
shall cons1st, m ad(:hbon, of not more than one further nominated official 
member, six non-official members selected from a panel of eight electe4 by 
the Council of State from their body and six non-official members selected 
from a panel of eight elected by the Legislative Assembly from their body. 

The Railway Departm~nt shall plac.e the estim~te of railway expenditure before 
the Standmg Fmance Committee for Railways on some date prior to the 
date for the discussion of the demand for grants for railways and shall ao 
far WJ possible, instead of the expenditure programme revenue show 'the 
expenditure under a depreciation fund created as per the -new rules for 
charge to capital and revenue. 

(7) The railway budget shall be presented to the Legislative Assembly if possible 
in advance of the general budget and separate days shall be allotted for its 
discussion, and ~he Member in charge of _railways ohall then make a general 
st~tem.ent on railway_ accou.nts and wo;kmg. The expenditure proposed in 
thf!_ railway budget, mdudmg expen<hture from the depreciation fund and 
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the railway reserve, shall be placed before the Legislative Assembly in 
the form of demands for granta. The form the budget shall take Biter 
separation, the detail it shall give and the number of demands for granta 
into which the total vote shall be divided shall be considered by the 
Railway Board in consultation with the proposed Standing Finanee Com
mittee for Railways with a view to the introduction of improvementa in 
time for the next budget, if possible. ' 

(8) These arrangementa shall be subject to periodic revision but shall be provi
sionally tried for at least three years. 

(9) In view of the fact that the Assembly adheres to the resolution passed 
in February 1923, in favour of State management of Indian Railways, 
these arrangements .han·· hold good only so .long as the East Indian 
Railway and the Grest Indian Peninsula ~ailway and existing State
managed railways remain under State management. But if in spite • 
of the Assembly's resolution above referred to Government should 
enter on any negotiations for the transfer of any .,f the above rail
ways to Company management such negotiations shall not be concluded 
until facilities have been given for a discussion of the whole matter 
in the Assembly. If any contract for the transfer of any of the above 
railway to Company management is concluded against the advice of the 
Assembly, the Assembly will be at liberty to terminate the arrangements 
in this Resolution. 

Apart from the above convention this Assembly further recommends-
(•) that the railway services should be rapidly indianised, and further that 

Indians should be appointed as Members of the Railway Board as early as 
possible, and 

(ii) that the purchases of stores for the State railways should be undertaken 
- through the organiaation of the Stores Purchase Department of the Govern-

ment of India. "' ' · 
• 
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APPENDIX E. 

Government of India, Railway Department, Resolution No. 2131-F., 
dated the 19th February 1925, on the subject of the financing ot 

branch lines of railways. 

The Uovernor General in Council, with the sanction of His Majesty's Secretary 
of State for India, is pleased to issue the following orders on the subject of l!'inuncing 
of llranch Lines, in suptm;ession of all previous orders on the subject. 

1. .Uranch and }t'eeder Lines are con.structec.l under an agreement by which the 
State guarantees u. minimum retw·n on the capital, or alternutivoly, undertakes +.hat 
the line .shall receive, out of the earnings of the mnin line fl·om truUic contributed by 
the branch, such u sum, known as a rebate, u.s will make up the total earnings of the 
branch to a given suw, while the brunch in each case shares with the main line any 
profits exceeding the guaranteed minimum. 

2. This method of encouraging the construction of lines originated 30 years ago 
simply becaut;e the Uovenunont of lndin was unable to fw·nish the ucce;tjtllLl'Y capitol. 

a. The Acworth VolllWittee pointed-out that this method, while enabling line• to 
bu built which would otherwise not have been built, ha• no other mo•·it. 1'ho financial 
.terms utmul belore the wat· are now quite inuUequuto and if tho systum is to continue 
they will have to be ruvi•ud. All the witnesses ~cforu tho Cummilluu who asked for a 
revJsion of the terwd admitted that, if the wain line were in n poliition to build a 
given branch itBelf, they would profer that it should be done by the main line 111lhcr 
than that it should be done us a scpamtu undertaking. 

4. Amung•t tho ,disadYantages pointed out by tho Committee uru tho following:
(i) lhe llmnch Line Company is usually a fifth wheel to the coach. It 

implies in some ctulos u tmpurate construction stuff; it ulway1:1 implies a 
separate llourd of Directors, and separate accounts. 

(ii) Where the bmnch is worked by the wain line, if it• Directors feel that 
the wunagemen~ is unso.tisfuctory, they not only wake representations to 
the main fine administration, but in the lust l'C!jOJ't cu.n appeal to the 
ltailwuy lloard which does not make for harmony. 

(iii) Capital rai•cd by a small private undertaking, even with u Uovornwent 
guarantee, will co•t more than money misud by the State. 

(iv) lnconcoivablo confusion ru•ults from tho multiplication of independent 
ltailwuy Companies-each company, tuuull oJ' great, desires to resct-ve 
for it.ulf a separate sphere of mlluunco; and joulously demand• that, if 
any new-comer intrudes into that sphoro, he shull pay loll to the original 
concet~~ionaire. 'l'his only complicates n situation which o.ught to be con
sidered solely from the point of view of the public inlorc•l. .Now proposals 
for the extension or connection of line~:~ by t~mtlll independent companies 
are either refused owing to prolosts by tho old company or only permitted 
on a basis of elaborate accounting between tho new company and the old 
for the p•·ofits which hypothoticully would have belonged to the old line 
had the new line not ~eon opened. 

6. Tho only argument. urged in favour of the Branch Lin~ Companies wore:-

(i) That money had been raised which tho Uovornwont of India was unable 
to furni~:~h. 

(ii) That a claim was made that tho Branch Line CompanY, obtained from local 
sow·cea money that would never be subscribed to u Uovernmcnt loan. 

(iii) 'l'hat there may. be cases of a ll.runc~ Line of •muller gauge worlced .indc· 
pendently,. wh.1Ch the llranc.Jl Lmo Vompauy can operate more econom10all1 
than a ma1n hne. 

6. The Acworth Committee, therefore, so far from approvi!!'g of this system con
>ldered that t.he. aim of th~ Government. should be to roduco by amalgamation tho 
.number of ~:ustwg co~pames and that 1t should only be in cases where the State 
cannot or w1ll not prov1de adequate funds that private enterprise in tho direction should 
bu ..,ucouraged. · 

7. The di~advau~ages po~ted out by ~he Acworth Conunittcc require to be even 
lu~ther a~nphtied. '1 he exJstmg .llrunch ~IJle Compu,mcH have ceased for some time to 
raise additional. capttal for cupi~al rcquuements. They have eithm· obtained over
drafts f1·om ~ar1ous Bunk~ for thJs purpose at heavy rates of interest or issued deben
tures at specml rates of .mterest (usually about 7 per cent.) or in several cases asked 
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fur muncy· ·to be advanced to them by the Railway Board. So far, therefore, from • 
•·educing the amount thut the Uovemment of lndia have to raise in the open market, 
they lll'e at present increasing that amount. 

8. Another serious disadvantage which is not mentioned by the Acworth Com
wiltee is that the main line usually works the .l!'eeder or Branch Line for a remuneration 
which, in most cases, is limited to a maximum of a fixed percentage of the gross 
earnings of the Bmnch Line (usually 40 per cent. or flO per cent.)-terws of remunera
ltou wnich at present are grossly inadcquale. The result of thts arrangement is that 
many of the main lines whose working expenses are from UO to 80 per cent. of the 
gt·oss earnings are saddled with heavy expenditure which ought to have been debited 
to Branch Line ()ompanies. Where the Branch Line Companies are " successful, u 

that is, where the shares stand at a high figure, their P.rolits are inflated owing to 
their working expenses being thus arttliciaily reduceq, Again, where in the case 
ot Jess " prosperous " Branch Line Companies, the Government has to make a direct 
oubsidy in order tn make up the guaranteed interest on the capital, the amount paid 
by way of subsidy does not reveal the true loss of the Government in connection with 
the Branch Line Company. To this subsidy should be added also the additional loss 
incurred from the main line working the llrnnch Line at less than the actual cost. 
"ven this, however, does not give a complete statement of the loss sustained by Govern
ment m connection with these Companies. These Companies have been supplied with 
land free of charge and the cost of such land is not taken into account either in the 
Capital or the Revenue Accoun~s of the Companies concerned. 
· 9. The> only real argument in favour of these Companies is- that they must. be 
utilised in cases where the Government itself is unable or declines tc raise the necessary 
amount of capital for new constructions. It is doubtful whether such a position is 
likely to recur in the future. It is admitted that to use the agency of these Companies 
is a far more expensive method of raising money for the consb.·uction of railways 
than direct Government loans can ever be; The amount of assistance given by Branch 
Line Companies in the past has been trivial; the tctnl amount of capital raised through 
the ngenc1 of Branch Line Companies has only been ·abo'ut Rs. lOi crores--an amount 
which in 1tsel£ is lese than the lapse thut OCCUlTed last year in the provision for capital 
expenditure in the Railway Budget. 

10. The difficulties and complications now experienced in connection with these 
Hranch Line Companies are out of all proportion to the insignificant financial facilities 
offered by the Companies. The Government of India have therefore decided that 
the Branch line policy should be abandoned and that an endeavour should be made 
to reduce the number of the existing Branch Line Companies. If on any occasion the 
Government of India should be unable to find funds for construction (which is not 
!he case at present), and should it be considered advisable to tap fresh sources f111' 
subscription to rail.way loans by offering terms different from those given to the 
ordinary Government loans, that is, by offering not only a fixed rata of interest but, 
n sha1'C in tht 11rofits of a !'articular Branch Line, there appears tc be no particular 
advantngor o! usmg a finanwal half-way house specially to fioat a loan on such term•; 
there appears tc be no reason why the Government should not float the loan direct. 
But it will probabl;r be found sufiicient to raise short term debentures at a high rate 
of interest-to be hquidated when the loan market is favourable-a procedure adopted 
now by the Branch Line Companies, but '!t a higher rate of interest than would be 
necessary for the Government. 

11. Thero remains the case of the District Board Railways for which some of the 
capite! or the security for the capital is secured by a special cess levied by the District 
Board throughout the district. 

The Acworth Committee l'ointed out that where a District Board was the promoter 
of a new Branch Line, considerations other than purely commercial came intc play 
with the result of further complications and confusion. In a footnote to the report 
they referred to the views expressed by the Madras Government who had drawn 
attention tc a case in which, although no short-circuiting was involved, there had been 
a delay of over 10 years in arriving at a decision in regard to the terms for working 
a District Board Railway by the South Indian Railway Company. The amount of 
capital raised by District Boards for such lines has been onlv Rs. 13i lakhs while the 
amount raised by Company lilies subsidised by District Boards amounts tc Rs. 2:1, 
crores. These amounts are insignificant as compared with th.e total capital raised 
by the Government and it is clear that the relief afforded to the Government of India 
in rnisintr the loans .is quite disp"?portionate_ t? the. great complic_ations. which have 
resulted m the workmg of the rmlway admtmstrahon. Loans rmsed dtrect by the 

- District Boards do not relieve the market of the Government of India; the money is 
ultimately borrowed from the Government of India. 

12. The legal position regarding the powers of District and Local Boards in tho 
matter of railway construction and management depends in part on the Indian Railway• 
Act, 1890, which, in the absence of expregg exclusion~ of its application; extends to 
nil District Board t•ailways and, in part on the nature of the provision made in the 

'n:l! 
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matter in the District or Local Boards Act of the province concerned. It is only 
in the Mndrns }>residency that the question hns nHsUmed prominence nnd it will tmHiee 
to indicate briefly the nature of the provisions contained in the Madra• Local lloa1·ds 
Act 1920. Action under section 113 of that Act can only he taken " with the previous 
snn~tion of the Government of India." Having obtained such sanction, a District 
Board may either itseU construct and maintain a rai~wny ~ithin, or partly within, 
the local area under the control of the Board, or may subscnbe' to any debenture loan 
raised by the Government of India or by any other local authority or by any com
pany for the construction or maintenance of any railway which the Board considers 
likely to be of benefit to th.e district,. or may g~arantee the p~yment from the dis
trict fund of such sums as 1t shall thmk fit as mterest on cap1tal expended on any 
such railway (that is, whether the railway is constructed by the Government of India 
or by any other local authority or by u Company). . 

Section 236 of the same Act provides that the accumulations of a local railway 
cess may he utilised for all or any of the purposes specified in section 113, including the 
guaranteeing of payment of interest on capital spent on a railway. 

A District Board in Madras, therefore, can guarantee the payment from the district 
fund of the mone,Y sufficient to make up the minimum interest on capitul expended 
on a railway withm its area whether such railway is constructed by the Government of 
India or by a Company, the only disadvantage attaching to this particular form of 
guarantee being that the Act does not make the payment of the guaranteed interest a 
first charge on the District Board Fund. 

13. The Government of India could not reasonably nse their powers under the 
Indian Railways Act, 1890, or under e.g., section 113 of the Madras Local Boards 
Act, 1920, to prevent a District Board or a local body_ from constructing a light rail
way or a tramway which had no physical-connection ~ith any existing main line and 
which that local body proposed to work itself or through a local company. But as 
things stand at present there is no reason for continuing the practice under which 
District Boards are allowed to make money out of Branch Lines connected with a 
main line when they themselves cannot make any arrangements for the working of 
the lines and require to have them run by the main Jines. 

14. These District Board railway• must not be confused with the light and feeder 
railways which constitute a provinc!Dl subject under the Devolution Rules. The ~ro
vinciol subject in question comprises " light and feeder railways and extrn-munic1pnl 
tramways in so fur as provision for their construction and management is mode by 
provincial legislation." That is to say, it comprises· only individual light or feeder 
rnilwnyti or extra-municipal tramways l.or the construction and management of which 
specitic provision has been made by an Act of the local legislature of the provinoe 
concerned. Hitherto, no such legislation has been enacted with the result that the 
entry in question in the provincial schedule, as also the qualifying words in entry 6(a)" 
in the central schedule, have no o.Peration, and all existing railways of every description 
are included in the central subJeCt defined in the last-named entry. It should also 
be observed that the provincial subject in question is " subject to legislation by the 
Indian Legislature in the case of uny such railway or tramway which is in phr,sical 
connection with a main line or is built on the same gauge as an adjacent line, ' the 
effect being that a provincial bill designed to provide for the construction of a lill'ht 
or feeder railway or extra-municipal tramway in physical connection with a main hne 
or built on the same gauge as an adjacent main line.would require the .Previous sanction 
of the Governor General under clause (/) of sub-section (3) of sechon 80 A of the 
Government of India Act; and it may be presumed that few occuoions are likely to 
arise in which provision will be made by local legislation for the construction of a light 
or feeder railway not answering one or other of these descriptions . 

. ~6. The• pro~osals set forth in. ~his Res~lutio~ are not desig'!ed to evade the 
legtttmate operatiOn of the le¥al posthon descrtbed, m the case of D1strict Board rail
ways, in paragraph 12 and m the case of provincial light and feeder railways in 
paragraph 14; but it follows from the proposals that Local Goverri'ments and Distlict 
or Lo~al Boards should not! in the absence of special circumstances, be encouraged 
to budd branch or feeder lmes. In other words, the normal procedure will be the 
c?nstruc.tion by .the. Government of India, or, at its co~t, hy a Company, of a brunch 
hne which a D1stnct Board or Local Government dmurcH to have conHtructed and is 
p_repnred to gua~anlee; ~ut, should the ~ailway progr!''!"!'" not pel'l~it the construe
ilion of such a hne within a reu.Monable time, the possibility of permitting a Diatrict 
Board or Local Government to construct it from its own funds would requiru conHidem. 
tion. 

Unremwn,erafli.ve Line1. 

16. The above proposals relate to the procedure adopted in the past and the 
procedure which it is proposed to adopt in the future for the financing of the con-

* 11 Railway. and extra-municipal tramways, in ao far as they are not classified 0.11 provincial 
Jiubjecta under entry 6 (d) of Part 11 of thi1 achedule." 
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atruetion oi braach or feeder liDa expected to prove remunerative from the. point oi new 
of railway earumg. cmly. Bat there are ...- where the Local GoYernmeuta or loeal 
authoriU... may desire that a line llhould be COII.Itr1lcted whieh will DOt; be :rmmmera
tin 011 railway eamiDga and the conotractioa of whieh ia desired .by them for purely 
loeal reaaona 011 aeeoaJlt of the adminirtratiTe adr.antageo it ia likely to eonfer or for 
the clneioJnnent oi a partieular area. n ia propooed that in future the Railway Board 
in ....,h etrc:umstaneea ohouid han power to arrange for the conotractioa of · th11 line . 
from railway faDda if the Local GoYemment or the loeal authority guarantees the 
Railwa;r Board againri b.. The guarantee would be to the effect that the lecal 
aathority would make up the dilference between the net eamiDga and the intenst • 
and other charge& payable. As it ia not desirable that the Central GoYemment ahould 
make any profit atlt oi neh eontnl>utions by local authorities, it ia also propooed that 
where eontnl>utiOilo have been made by a local authority for this J"'ll"'"" the repayment 
of ....,h eontnlnltions ohatlld be a lint charge 011 any net profita nlleeq1lelltly r8alised 
from the line, ohouid the line prove remuneratiTe. • 

17. The Central GoYernment muot, h.,...,.-er, retain the power to decide whether 
a line ia to be built or not; the propooala in the preceding paragraph must not be 
taken to imply that a Local GoYermnent by giving a guarantee can require the Rail
way Board to conotrnet a line. Pmposals of a Local GoYernment might run eonnter 
to the general railYay policy or might take the form oi ohort-circaiting railway traffic 
and 10 Iead to a redueti011 of receipt~ from e:mting Iineo. 

18. Theoe propooalo ha.-e been eireulated to Local GoYernments and have been 
generally weleoD.ed by them aa alfording a ouitable method of reconciling central and 
local intereota and ,£ yruriclinJt for local bodieo and Local Governmenta a method -of 
oeeuring the eonstrDclion. of .raliYayo whicla may be required for pa:rely loeal reaoono, 
and wliieh, while not likely to prove remunerati.-e 011 purely railway earningv, ·are 
likely to provide neh indirect benefita to Local GoYernments and loeal bodies a will 
mont than repay the amatlDts paid under the guarantee. Several neh ammgemeato 
ha.-e already been made with Local GoYernmenta. ' . · 
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Sta/41114nt of GOZI!ll6tl Op1 ond Officers of OO>Tesponding rank omployod on Class I Railways (suluding Nizam's Guaranteed St~t• mod Jodhpur Railwoys) on the 1•1 April1926 ar · 
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Al'PENDIX F-oon$d. 

Statem~•it 
' 

of Gazetted Officers and Officers of corresponding rank tmployod on Class I Railwys (eo:cluding Nizafll's Guarantet:d State and Jodhpur Railwys) •nthe 181 April 1926 os 
rom pared with lsi April 1925. 

Ry. 11oard 

A. D. D.N. n .• t N. w. n .. n . .t t•.r. E. D. E. I. • 0. I. P. ll . .t 8. 1(. N.W. R . .t X. 8. I. 
and Ml~· T.J'UL. 

nuax.t.. ~uauolll 
odlcuu. 

- --- ----
ltrm~ ---

10!!1, 1Q!6. lD!S. 19!6. 19!5. 19!6. \VS5. 10!0. l\1:23. 19!6. H!.\. 19!6. ll.l!l. lD!~ 102:'>. 111!!:'. 19!5. 1\126. 1\l!S. 10!0. 111!5. 1\126. J\)!:0. 111!6. l\1!). l\1'::!0. l'J!l. 1\IZO. 

- -- -- -- -- -- -- ---- -- -- -- -- -- -- ---- -· -- -- - -- -- ·---- -- ----
I • ' • • • 7 • • 10 11 .. .. .. " 10 " " " •• " 22 .. •• •• 20 27 .. .. 

-- -- -- -- -- -- - -- -- -- -- -- -- -- - -- -- -- -- -- ---- -- -- --

8. Totel-

8-Ql. h"urrpcoaa~ •• "' no 17! " .. 1 ~0 "' fO ., , •• 227 !10 r;;; I" I•" 1!1 ttl! 1'7 " .. 03 IOJ :O(f " u~~ l,~OJ 

8·0!.. Statutarr I.Ddi&DS-

(a) Bla.dus • ' 
., •• • • .. •• • ' 31 38 " " " :::. " 

.. (0 00 I I 17 !! ,, • 7 !.'! '" 
(&) Kusllmt 1 1 ' • 1 1 .. .. .. .. • • .. .. ' 7 I • 13 .. .. .. 1 1 .. • " .. 
(t) Otbereluae. • ' 10 .. .. .. .. .. .. .. .. " !0 37 ., !I • 10 .. " .. .. 3 ' ... " 1M "' 
(4) ....... . • " " .. • • " .. " .::o ,. " 87 07 " " 

.. .. 101 121 1 I .. " ::a " "' :..t.'i 

----1- --1- ------ -------------- ---- ---------------

s-o3. ou..sn Tour. 61, , .. !!It !:!:! •• .. 1 .. , 106 105 us 1!3 13~ "' 310 !:n ~n "' l~!o ~1J3t ... 13 13 IU "' " 77 l,VU !:,O:i 

• ---------- --1- --1------- ---- ------------------------ ----

e. ~~ + .D«n~U ..... 
~1. Europt&all -· .. H __. H +3 

_. .. .. To .. .. .. .. . . .. +10 .. -1 .. H .. .. .. +IS .. -10 .. +!.f. 

t-Ot. S4at'lltoi"J' ladi&DS-

- (o) RJndas +3 
• . .. +1 .. .. +1 .. +0 .. +1 . . +7 .. -1 .. +7 .. +7 +0 .. .. .. +S .. -1 .. HI 

(&} llusllms .. .. .. +1 .. .. .. .. .. . . . . -1 .. .. .. +! .. +1 .. +• .. .. .. .. .. .. . . +11 

(e) othel' aa..es .. +• .. _, .. .. .. +! .. H . . +3 .. +11 .. -· .. H .. H .. . . +! H +1! .. .. .. 
(41) Total • .. ... .. -1 .. +I .. +8 .. +• . . +0 .. +10 .. +7 .. +1! .. +!:0 .. .. . . +7 .. +S .. +SS 

--1- ---1---1--- -- ------------------------ ---- - --
ti'OS. flU-;)) to!'.U . .. -'-! .-·: +1 .. +S .. +! .. +10 . . +1! .. +! .. +!G .. +11 .. +!S .. .. .. +!0 .. -7 .. +109 

1----------- ---------- - ------1----------- ----1- ------f--

10. ~r.Mf'l o! tm.J-

10-01 Eumpeau • S.H iO-t 06-tl i'l'·S 03·! 9!-! 8!-0 78-J SS·i ••.. I ... 51Hl 7!-3 ... 7tl-2 78·0 84"7 78·1 o:.-s CHI .... 0!•3 Sl·G 7o-t 70! f~Ht 76·! 7H 

10.0!. StatutoQ' Indiu.s-
- (II) Blnllus 9·8 lH l;!-! 13·5 .:i-1 6·! 7·! 10! •• ,., !!·S !H 15·6 tS·! 8·1 10 1 10, U-! !O·S !O·S 7·7 7-7 U·O 10·.& ••• 0·1 ... ... 

~6) Muslims 1·• I 0 ., !-7 1·0' 1·0 .. .. .. . . !·4 , .. 3-S ••• !·3 z .. s 0·7 1·8 ... 0·0 .. .. 0·0 08 .. :Hl .. !i 

(c) Other elu!n . .. ,_, • •• '' .. .. lOS 11·7 lHo U·O •·• 10-P .., U·7 10·4 ••• •·! ,., ••• 10·7 .. .. .. .., 1(1·7 23 .. ~-:'> ••• 
I ' ' 

• Include~ Ondh and BohU.Ir.bat:d RIJ.Iwar. 
t Re\iaetl rer. 



, 
Stat•111m11 of St~bordinat .. , dratcing &. !!50 por 111611a..,. and.,.., or 011 •mi.., of poy ming lo R1. !!liO por """""'"and 01..,, mnployM 011 Claso 1 Railtmy• (ucluding l\'i.'<J111'• Gt10m111 ... 1 

StiJI• o11ti Jodlipur Raihroya) 011 1•1 ApriJ 1926 01 comporod toith 111 April 192/i, 

• -
"· o. n.N. n .• t N. w. o .• n . .t c. 1. Dvax.t.. •. II. G. J,• 0. J, P. )(, ,, "'u. 

f(. "· 
•.• t Jr, .. '· 1\ltU., ...... 

\OU, I DIG. 101:.. tOIG. lOU, lOU, lOU, 1018, lOU, 1010. lOU. I DIG. IOU. lOll\, lOU. 1014. lOU, \Oit\. 1\JU~ 1UI6. 111&, IIlii. lUll. IlliG, 1\lU, IOto. 

- -- -- -- -- -- -- -- -- -- -- -- -- -- -- ----1- -- -- --1- -- ~- ~--

1 • I • • • ' • • 10 n II .. .. .. .. " 1l .. .. 11 II II .. I. .. II 

1- ---- --1- -- -- -- -- -- -- -- - -- -- -- -- -- -- ~- - -- ~-· -- --
lo4lllfi1J~-

: l toOl. Ruro~• . ., .. .. .. .. .. .. .. .. .. • • • I I I .. .. I I .. .. .. .. I • 
loOI, ll&aL"lOJf ladlau-

' (Ill Dtadu .. • • • • I 1 • • I • I • n n • I I • • • I I • • .. .. 
(t) Klllllrnl . . . .. .. .. .. .. .. I I .. .. .. .. .. I .. .. .. .. I I .. .. .. .. • • 
(t) OUMrtlulel . . . I I • • I I 8 • • • I .. I .. I I I I I • .. I I 10 .. .. 
(of)Totol . . . . . • • 0 • I • 11 II 8 0 0 • II II • • • • ' II I I 0 • " 

, . 
.. -------- ------1- ------ ---- -4 ---- - - ---------

toOl, oauo totAL • . . • • 0 • I I II 11 8 • • • .. II 10 10 • • 8 II I I • • II .. 
--------------------~ ----1- ------- ---------------

I, BnrfrtWfllf Dt,..,.Mifll-

1111. Baropeau . • . . • I II n • • " .. I 1 II .. " .. .. 10 .. II .. .. I I II II Ill 181 

1-QI, ILa&uktrJ Jadlaq-

(•J RIAdUI . . . . ' 0 .. .. • '. •• lOG .. .. 10 .. 100 Ill .. " II '' , .. Ill .. .. 10 10 ... 001 

(6) JlUIIIrrll . . . . a a ' ' .. .. 10 n I a a • • 0 " .. .. .. .. .. I I I • 100 110 

(tJ O&btr tlultl . . 0 • .. •• 10 10 .. .. .. .. • • IT -no Ill 80 .. " .. .. •• I I 10 .. ... ... 
Ill Total . . . " " 101 Ill .. .. uo 110 ao 01 .. .. ... ... 110 ItO co 61 Ill 180 . I I .. .. 1,104 IJf,O 

------------ -------- - ------- ---- ------
1-GI, UIUD 'rOt'AI.t . . . .. " Ill Ill .. .. 168 "' 

... .. " " ... ... ICO 100 .. .. . .. ... • • " 
., t,au 1,411 

---------------- ----- ----1- ------------- ----------
I, TrlllllportaHon-

litl. Buropnu . . . • I .. .. 0 '10 .. .. • ' .. " ..o 161 ... ... 0 .. tal 100 lnrh11lot1 10 II 011 ••• 
1·01, Bt.duLorr la.dlau-

mulnr 
OOOIQIDI'tllal 

(a) Dladdl . . . . • • " II I I " " 0 0 II 10 •• .. .. 18 I I .. .. • • ... m 
(6) IIU1llm1 . . . .. .. • • I I • ' I I I I 0 ' • • .. .. • " I I II .. 
(o) Olhor olaut~ • . . . . " 10 " 70 7 • 70 .. .. " Cl .. Ill ... ... 170 " •• 110 ICO • • 1,11'8 1,111 

(d) Totol . . • . . II II .. 00 0 7 110 178 .. oc oc 00 ... Ul ... "' 18 .. "' lOR 10 II l1llf,O I,I'IOf, 

-- - ---- -- ----------- ---- ......--------------------------
8·118, (IRAID TOTAL , . . . . . 10 II Ill 110 18 17 107 118 .. 71 "' IUO ... 181 700 710 17 .. 181 ... 00 01 11,1113 IJ,III 

• Jaolud01 Oudh aud llobllkhaullllallway, • 



APPENDIX F~oncld. - - r . 
&otement of Suhordinaus, drawing &. 250 ptr mensem and ..,., ot' on soale. of pay rising to &. 250 ptr mensem and ot'el', rmployeil on Cla8s I Railways (excluding Nizam's 

Guaranteeil Stau. and Jodhpur Railways) on 1st April 1926 tiS compareil with 1st Aprtl1925. 

A. D. D. N. D • .t N. W. B., D • .t C. I. }J['QA, £. B. 
Uem. 

E. I.• G. I. P, ll •• t 8. 11. N.W. R •• \'A. 8, J. Tour.. 

-11)!:5. lll~G- 11.125. lil!G. 1925. 19211. ···r ... 1026 1025. 1~26. 1U25. 1026. 1925. 1026. 102!1. 1028. ID25. t02l'. 1025. 1026. Ul25. 102('. IU2.1, Hl2t1, ·-- -- - -- -- -- -- - -- - 1--- ;--- -- -- -- -- -- -- -- -- --- ;--- --1 • • • • • 7 8 0 10 II " lS .. " 10 17 18 10 ·20 21 " " .. " •• Z7 -- -- ------ ·-- -- -- -- ---- -- -- -- - -- - -- -- -- --4. Coa-r141-

4.01, .EllrOJ'C'UI .. .. blrlud!'d 1 • Jneludrd undtr "Trar~.~~portllotlon. " 8 3 18 lneluded 7 7 1 1 2 1 20 ,. 
Whl<'r un,ler t-ot. Statutory Indiana- Trau•J>Orta· 

Tran~porta• 

1 
tlon. tlun. (o) lTIAdUI . . 1 .. 1 .. 31 23 31 7 ll .. . . 7 • " " (b) llusllma . . .. .. .. .. 7 • 3 • ' 3 .. .. . . . . " II 

(r) Othfor cluael . .. .. .. . . 10 .. 10 10 3 • • 7 1 .. .. .. 
(i) Total . . 1 1 .. 1 62 •• " " " 18 • 7 • • Iss 137 -- -- -------- --------i- --------------I- --------------t-<13, GU~I'D TOUr. . . 1 1 1 3 

" " " 70 22 25 • 8 10 ' J(~ ... 
-- --- -------- --------------1- ----------1- ----------a. Jt~MitWI ~·riirHri"f-

1-Ql. Europons . . II ' 2 .. :!59 12 12 " ;; "' 17 ,. 
" 201 .., 45 •• •• " 108 163 • 1 .. 32 1,001 1,1 .. $ 

S.Ot. statutory ladbm-

• (o) RLDdus • • " 10 1 1 .. .. • 5 " 16 " 10 8 " 2 • 73 " 2 1 " " 183 100 
(6) llusUms . . . . 1 1 1 1 1 1 1 • .. .. 1 1 • • • • 1 1 .. 16 .. .. . . . . •o .. (e) Otherda.sse. . 21 .. 102 202 " 15 ... '" 88 •• 01 70 "' "' 178 ... 112 100 102 ... • • 1lD 127 1 .... r. 1,8Ml 
(d) Total . . .. .. !1! ~· 10 17 .. 1 3S! .. 100 " " ... '" 160 "' "' 112 .. , 267 8 7 137 "' 1,6118 2,070 -- -- -- ---- -- -------------------i- ----1- --1-----i-----a-os. GBA:lm roT.u. .. ~5 ,. .{76 -&Sl .. •• '"' ... 112 ll7 "' "' ... .,. ... 227 171 160 •• 1 630 10 8 176 177 !,GilO 3,22-1 -- ---------- ----t- ------I- -------- --1- ---------------1, 8toru DtJICiri•,rt-

4Hil. Europtus . . . .. .. .. .. .. .. 1 2 . . .. 1 1 12 • 1 1 • .. • 7 . . .. .. . . 23 " tl-fl!. Statutorrludlans-

(o) BI.DdUI .. 1 5 • .. .. • • ' 3 'I ' 10 12 3 • 2 1 10 10 .. . . 1 1 " " (&) llusllm.l .. .. .. .. .. .. 1 .. . . .. .. .. 1 .. .. .. .. .. 7 8 . . .. . . . . • • (e) Other eW.. . 1 1 10 10 1 1 • 8 .. .. • • 12 .. 7 7 • • 7 • .. . . • ' " 73 
(d) Total 1 2 " 16 1 1 11 .. 3 3 11 12 .. 37 10 • • • .. " .. . ' 3 3 11!'1 '" -- -- -- ------ --· ---- ------1- ------------1-------------<0.()3, GU" tOT .U. 1 2 " 11 1 1 .. " 3 3 12 " " " 11 10 • ' so .. .. .. • • l!\:0 "' 

<0 
00 



t, OCW D,~rfMffl,_ 

7-01 .l:lfOpNDI . . . • •I • • • .. " • • 11 • • 1 .. .. 80 " 0 • ' I 1 1 . . . . 1 1 1U ... 
to()l, 8tat11tory1Ddlau-

(a) Ulndlll . . • • 18 .. 8 • •• •• It .. II 81 71 n .. .. 11 11 87 .. I • 10 .. 181 • •• . . 
(6) llutollml . . . . .. 8 .. .. .. • ' • • .. .. • • .. .. .. .. .. .. . . . . . . . . •• 87 . . 
(t) Otber clulel . . • ' 78 78 17 to .. .. 17 10 .. .. 18 .. •• " 11 .. 11 11 1 1 • 8 ... ... 

• • 
(d) Total . u 10 ... ... ., 11 11! 110 .. .. .. •• ... Ul " •• •• 87 "' 111 I I •• .. 7 .. 781 . • • . . 

-- 1-------1---1- --
7-GI, OUIIP toi'U. o " •• "' 110 .. .. 113 ... •• •• •• .. ... ... 81 " 10 10 "' "' I I •• •• 801 .., . . . . . 

------1- ---------- --- --1-

........... ' 
&OJ, EurolJNDI . .. 17 ... '" 11 •• ... 1<7 .. •• us "' 8'0 078 ... ... •• 71 • •• Ill • • .. .. I,UI !,tU . . . 
8-ot. Btatatarr IDdlro..- ' 

(a) BIDdlll . . . .. •• 110 ... .. " ••• 181 .. 81 100 100 ... . .. ... m .. .. 818 ••• • • " " I,.SI 1,60:11 . . 
(6) IIUtiiDII . . ' • 18 10 • • •• .. 0 0 • • •• 81 • • .. 1 1 ••• 118 1 1 • • taO ... . 
(o) Other olulel . . . •• 10 •o• ... .. •• 100 ... 108 ... 108 171 780 1,184 ... "' ... 188 178 . .. 11 .. ... 171 S,G80 4,207 

(d) Total . . . . . . " 80 ... '" 70 71 784 ... ... ... ..,, ... t,tu 1,688 .., ••• ... 817 810 ... 10 10 .. . ... 6,410 1\047 

---- ---- -- -- ------------1----- ----
s-ot, oun 1our. . . . •• 07 .. ., 806 107 101 .. ., 071 118 ... 41Tt ... 1,978 1,118 J,tdf 1,118 ... ... t,Uot 1,107 .. • • ••• ... 7,822t 8,181 

-- -- -- ----------------1------ ---- 1-----

t, IJttrMH + D«::eau-

9-ot. Earopra1111 . . . . . .. -· .. -11 .. +1 .. -8 .. -· .. -0 .. -181 .. HO .. -11 .. _.. .. -1 .. -7 .. -178 

9o()!, Statutory IDdilu-

(a) BJDdlll . . . .. +8 .. H .. -1 .. +18 .. -1 .. +B .. +18 .. +10 .. +T .. -· .. -1 .. -1 .. +111 

(6) JJUillml . . . .. .. .. -· .. .. .. +B .. .. .. +0 .. +0 .. .. .. -· .. .. .. +I .. +B 

(o) Other olauel . . . .. H .. +t7 .. -· .. +0 .. +18 .. +8 .. +806 .. -·· .. +to .. +08 .. +2 .. +II " +618 

(d) Total . . . . . .. +T .. +18 .. -1 .. HO .. +•• .. +11 .. HU .. +OI .. +21 .. +" . . +1 .. +II .. +017 

---- ------------1- ------ --------------------------. 
D·08, OUII'Jl 'l'n!A.L . . . . . .. +0 .. +• .. -8 .. +32 .. +20 " +• .. +268 " +78 " +10 .. -as .. . . .. +7 .. +IUD 

---------------- -- -- ----1---------------~ --------
,,.,.nug, 0~ tiJtDI-

10o()l, EurOJJMIII . ' . . .... 17·6 87-6 36-0 10·0 80·8 10·6 111·1 8·8 ,., 84·8 82·0 «!Hi 80·0 .... 1!1·1 10·8 14-1 81·0 IIH 14·0 10·0 11-S 18·!1 80·8 tCI•1 

10o()l, StatntotJ lDdlant-

(a) BlDdUI . . . . . .... 10·8 1!1•7 IG•l .. ~ 18·!1 10·0 !o-o 20·1 .... IH 18•0 16·1 
' 

14·0 10·1 18·8 10·7 11·7 UT IH: .. ~ 18·0 14•0 la.T 18·0 10·!1 

(6) lluliml . • . . . ••• ... 1·6 1·1 1•0 1·0 .., 1·0 2·8 .., 1·l 1·1 1·8 1•1 ••• .., 0·8 0·8 10·0 • •• ••• 1·0 o• 1·0 8·1 8·0 

(o) OUler ola11111 ' 48·4 6,1-0 46·8 40·0 6!1-1 !18•8 68·0 .. ~ Cl2·8 Clli·· 89·1 40·8 40·0 68·4 1!14·8 li8•8 6o.T 6z.T 80·1 . . . 88·8 61·0 00·0 68:4 60·8 4H1 !IN 

• Includet Oudh and RohUilband llaUway, 
t Rovlaed lla:uret, 



100 REPORT BY THE RAILWAY BOARD ON INDIAN RAILWAYS FOR 1926-26. 

APPENDIX G. 

Statement 1Twwing the number of appointMu created and 'Vacalleiu which occuN"ed 
among officer• of Gazetted Mnk on State &ilway• and of coN"e•ponding ~ank on 
CompanicJ' &ilwaya (Cla., I) e.rcluding Nizam'• Guaranteed State and Jodhpur 
Railway•, arid how they were filled during 1925-28. • 

P'ILLRD BY 
Nnmbc-r Number Num~r Number 
ofni'W of ol or Not 

appoint-- vaesncles appoint.- n.eandea vaes.nrlrs 8T.lTUYOIT IKOUlff'. 

:OCP'rtmenll!. . llll''ll'!o which ~" .. not ftllrd llollcd up 
cn-attod Otttlm-d aholl<thed up during durinl( ..... 

dnrlnlt durln; durlnsr the year. tb'l yt!IU' • .....,.. Hindus. Muslin. Otlll!'r TllTAL. 
the )"Car. tho year. the )~nr. ........ . 

1 • • • • • 7 • • 10 11 

- ---
SttJU JVorW BaU1ta¥1, 

], .AJI't'DC'J' . . 2 I .. .. • .. 1 • .. 3 

2, Eng1nel'riD# . 113 .. .. 10 07 .. •• • I .. 
3, TraB'portatlon 0 • .. • 11 8 3 .. .. • 
4. ComiDl"rdal . I 2 .. I • • .. .. .. .. 
6, llcebanlCftl 3 " .. 1 •• ,. 3 .. 1 • 
o. stores .. • .. • 1 1 .. .. .. .. 
7, Other Drpartmcnta • 7 .. ' 7 • • .. I ' ------
•• TOTAL 72 .. .. .. 107 .. •• 8 • " - ------------
0. PorcentaJI'o of Rnro- 50·1 Jl('fC' ,.nt. 

Jlt'DO.' to num~r of 
ncaDdes nlled. 

JO, Pt'rcenlal!'n or Statu· 43•0 Jll'f (' ~nt. 
tory lndiallll to 

"""'""' or WOOD' 
l'!u mted. 

Other RaUIIIIIIII· 
.d11om .S.ngtd Rafhrar. 

1. AgetK"J' . .. I .. .. I 1 .. .. .. .. 
I. BngiDH~rlA: I • I .. • 1 I .. • • 
8. Tran.cporlatlon • t .. .. .. 1 .. .. .. 1 t 

~. oomml!rclAI .. .. .. .. .. .. .. .. .. .. 
6. lletbanlral . .. .. .. .. .. .. .. .. .. .. 
0. Stems .. .. .. .. .. .. .. .. .. .. 
'1.- Other DarortmcmtA .. • .. .. • • .. .. .. .. 

8. TOTAL • 7 I .. 8 • I .. 3 • ------------
0. Percentage of Euro- 60"0 perc ••• J>I'IUI!l to nurn~r of 

vacanclu DL!cd. 

10. Pert't!ntllgo of 8ta.tn-
tory 1 nd!a1111 to 
numbPr ol vacaa-

60'0 JICI' e AUt 

dell Oiled. 

Jkngtd and Nottii-JVet!ltn 
RaUINJJI. . . 

1. Agency .. .. .. .. .. .. .. .. .. .. 
2. Ena:lnce11D8' .. • .. .. • • .. .. .. .. 
a. TraJMPOrtAUon .. I .. .. I I .. .. .. .. 
4. Commerdal .. .. .. .. .. .. .. .. .. .. .. 
5. llecbanJcal .. .. .. .. .. .. .. .. .. .. 
o. Store• . .. I .. I .. .. .. .. .. .. 
7. Ot.berDcpartment. • I .. .. • • I .. .. I 

---------
8. 'lOTAL •• • .. 1 • • 1 .. .. 1 

--- ------0. PercenbJI'I' of Euro-
pr-ana to numher of 
,,.acaodu filled. 

83-3 pcor" ~at. 

10. PrreeDtall' of Statu• 
tory IndiA-n. to 
numbclr 01 vacaD'" 

Hl·7 perc ttnt. 

cltt- nucd. 

• Tbe Jla~ ilhowo Ia tbll Appeadll:•rell&ble t.o revblon • 



NUHBEB OF APPOINTMENTS CREATED AND VACANOIES FILLED UP. 101 

Statement 1howing the number of app&intment1 ct'eated and 'fJacancie• tDhich occurred 
among officer• ~I Gazetted ~ank on S~te ~lway• and of corre.ponding ~ank on 
Companie.' Ra1ltDay• (Cla11 I) ucltUimg Nuam'• Gmaranteed State and Jodhpur 
Railway•, ond hotD they tDere filled during 1925-26-contd. 

Number nLLED BY 
If amber If amber 

Number Ol Df!• of of 
or I<•• appoln"' ...,., .... appoint.-

ncsru:lell 
..,., .... 8TJ.Tl!TOaT L'fiii~ , ........... ...... Whlcb mtnta 

not tU~ IUit"d up ....... -- abolllhed 
updmtna during " .... dwtn. durtoiJ durtDc .... ,...,. ... ..... liiDdUI. .Hullu. . """" Tom . ........ ......... \M year • ......... ........ 

1 • • • • • 7 8 • 10 11 -
BlapJ A'•fPHF Rfthnrr. . .. 

J. AaiDI!J' ) 1 .. .. 1(11) .. .. .. . . .. 
!. EJ!illn.ttDI .. 10 • .. 11 11 • .. .. • 
'· 'rr&lllporti.Uon . .. • .. .. • • .. . . .. .. 
t. OmnDettial .. .. .. .. .. .. .. . . .. . 
a. ll'ecbabiC"t.l . .. .. .. .. .. .. . . .. .. . 
G. StOM . . . . .. .. .. .. .. .. .. .. .. 
'F. O&her Departmeall 1 • .. • • .. .. 1 1 

-.. ,.. ... . • .. • .. !1(•) 18 • . . 1 • 

0, Peneatap or Buro- N·l p.r 1: ant, 
ptoal\l to nnml>er of 
'Q(SndeiiiJied. 

10, Pere...nta,e of stata· 15o8 per~: ••• ' .. 
tory adlall!ll to I DQIDbe.T of TaCA~ 
c:loa ftUed. 

BD..baf, Ba11'11a •*' • . 
CulrU ""'- a.u .. ,, 

], AaeDt'J .. .. .. .. .. .. I .. .. .. .. 
2. EIIQiiNrihl • • 1 1 • 1 • .. . . • 
3, Trall'porl&Uon • 1' .. .. • .. 1 .. • • 
4. cmDmerc:lal . .. .. .. .. .. .. .. .. .. .. 
a. llf.cbablral . .. • .. .. • • 1 .. .. 1 

a. stores . . .. 1 .. .. J(a) .. . .. .. . . .. 
7. Olber Departments . 1 • .. 1 • • ..• .. .. .. 

.. ,.. ... . • 10 1 • 12 • • .. • • ---
D. Pertntap of Jturo- .U·Iperc .... 

JlHo na to num ter of 
\'&CS~d D.lled. 

10, Pem~ntaae or Statu.· 14·5 per t llbt. 
tory ]Ddlabt to 
aumbu of Taeaa-
dtellUed • 

...,,... .u.,.,. 
1. Alf!bt!J' . 1 .. .. .. 1(c) .. .. .. - -
I, EDIIDMrlbS( IT .. • • 10 • .. .. • • 
3. 'l'rn•podatiOD . • .. .. 1 • • .. .. 1 1 

t. Commefdal . .. .. .. .. .. .. .. .. .. . . 
15. Keeha.Dital . .. • .. .. • • .. .. . . . . 
11. stores . . . . . 1 .. .. 1 .. 1 .. .. 1 

7. ~tber Df.JW.rtmnta .. 1 ' .. .. 1 1 .. .. .. .. 
---•• ,.. .... . .. • • 7 .. ,. 1 .. • • 

-
1. 'Peftlfntap or EUJOo n.tper t tilt. 

pe.a.m to namber Ol . 
Tac:&Ddel Dllt4. 

10. ~rrenta'l: or stata- 11-1 per .. ... 
to11' DdlaDs to 
aumber ol u.~r 
dttt ftlled. 

• uu-r ... o1! olkers t1om. Audit.. 

.. 



102 HEPORT BY tHE lUILWAY BOARD ON INDIAN RAILWAYS FOR 1920-26. 

Statement ,howing the number of appointment. created and 11acanciu which occurred 
- among officero of Gazetted rank on State Railway• and of corre•ponding rank on 

Companiu' Railway• (Cla&a I) eJ:cluding Nizam'• Guaranteed State and Jodhpur 
Railways, and 7Ww they were filled during 1925-26-contd. 

FILLED BY 
Numloclr Nomb.lr Numhcr Numb;r 
of DI'W ol ol ol Net. . ap['('lot- \"11C11r.fl('M-!o appoint-- \~CAncks 

\'1!.ca'ICICA SUTttTOnT I!'Dll$11 . 

Dcparlmcn'"'. lllt'llli whlrh mrnl~ not tllkd 
81\rd up 

·cl'l·ah·ol. occUI'ft'd a't.blbhet.l olurlng Euro· 
dllrl\111: durlnlf lluriu)l: updurlnlt t.hc year. ... ~. OUrr 

tbc )"llr. tho year. UJO )"t:Af. 
Uw year, Ulndll'!. u~u~. """"'· TOT.U •• 

1 • 3 • • •. 7 8 • 10 II 

--- 1--
MMrru trlld So111Mrra 

MahroUa Rllilw/1. 

I. A;::entf . .. I .. .. 1(11) .. .. .. .. .. 
J. Bng:tnecdEqZ 10 • .. .. IS • 8 .. .. 8 

• 
8. Tra011~t1on • • .. I • • I .. .. 1 

4. Commerclal .. .. .. .. .. .. .. .. .. .. 
s. llocll&I>IC'&I .. .. .. .. .. .. .. .. .. .. 
e. storea • 3 .. • 3 • .. .. 1 1 

7, Other J)clparlmentl I • .. .. • • .. .. • • 
--- ·------------

8. TOU.L .. .. .. 3 .. 13 • .. • 1:! 

--- --- ------
•• Ptrcenta~te ol Euro- 62· 0 per rent. 

~an, to nombfor of 
\"acaPch.·~ Olled. 

to. Pl'rconta~l" ol statu· ~8·0 Jlt'f r rnt. 
tory Dci.\IUD t.o 
number i)l \'atatt-
des fllled. 

Rollilkllrnl tJI1ll KtUMOfl 
Roil~CY~II· 

I. Aa'tnrJ .. .. .. .. .. .. .. .. .. .. 
2. EoglueerllliC . .. .. .. .. .. .. .. .. .. .. 
3. Tran•portattoo .. .. .. .. .. .. .. .. .. .. 
4. Commerdal .. .. .. .. .. .. .. .. .. .. 
5. llcehantr•l . .. .. .. .. .. .. .. .. .. .. 
6. Store• . .. .. .. .. .. .. .. .. .. .. . 
7. Other Deputmrnf.t .. .. .. .. .. .. .. .. .. .. 

---- --- --- --- ---
•• ToU.L .. .. .. .. .. .. .. .. .. .. 

-------- ------------
. 
9. Per~tJntal:'l" nl . .... .. .. 

pean1 to num her ol 
\'&(.'&Ode. .DUN • 

• 10. Percontage of statu· .. .. 
tory Indiana to 
numbor of v.u.ean· 
det nlJed. . 

o'iDIII, lndiGn RaillliiU. 

1. A~lll'J .. .. .. .. .. .. .. .. .. .. 
2. Ena"lneerlnsr 18 • .. I 20 " 7 .. .. 7 . ' 
3. Tran1portfttlon .. I .. 1 .. .. ... .. .. .. 
•• Commercial .. .. .. .. .. .. .. .. .. .. 
5. lleehADJrnl 1 • .. I 2 I I .. .. I 

a. stores .. .. .. .. .. .. .. .. .. 
7. Other r..:partrnenle I 1 .. .. • I I .. I 

------ --··-
8. TO'I'AL 18 • .. 3 •• 16 • .. .. • 

--- ---------
9. Perunta~te ol E<Uo-

pean, to number of 
vaealldet IIUeol. 

62·5 per c.- ~nt. 

10. l'el'<"..f"at.\Jln •• statu· 37·~ per r JOt. 
tory fn•ll-"11' to 
narnher ot \acau- -
d.,. 111100. 

• • (} Ill :db 
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APPENDIX H. 

'tist of oftlcers of the Railway Department (Railway Board) on the 31st 
March 1926. 

The Bon'ble Sir Charles Innes, K.:C.SJ., CJ.E., I.C.S., 

Member of Council of Governor Ceneral. 

Railway Board. 

Sir Clement Hindley 
Sir Austen Hadow, C.V.O. 
Mr. P. C. Sheridan, C.M.G. 
Mr. G. G. Sim, C.I.E., I.C.S. 
Mr. A. M. Hayman, O.B.E. • 

Lt.-Col. L. E. Hopkins, D.S.O., R.E. 
Mr. A. J. Chase, O.B.E. 
Mr. S. D. Gupta, M.B.E. 
Mr. S. D. Manson . 
Mr. P.R. Ran 
Mr. P. H. Mallin, O.B.E., M.O. 
Mr. J. Kaul . 
Mr. H. _Jackson 
Mr. B. Moody 
lli. H. L. Glass 
Rai Sahib B. D. Puri 
Rai Sahib K. M. Singha 
Mr. E. C. Rundlett _ , 

Chief Commissioner of Rail ways. 
Member. 
Member. 
Financial Commissioner, Railways (on leave). -
Offg. Financial Commiasioner, Railways. 

Oftlcers. 

Director, Civil Engineering. 
Director, Mechanical Engineering. 
Director, Establishment. 
Director, Traffic. 
Offg. Director of Finance. 
Secretary. 
Deputy Secretary. 
Deputy Director, ·Stores. 
Deputy Director; Statistice. · 
Deputy Director, Pre gramme. 
Offg. Deputy Director, Finance. 
_Offg. Assistant Director, Finance. 
Chief Superinten.lent. -

Attached Oftlcers. 

Mr. A. F. Harvey . 
Mr. R. G. Marriott 

Mr. J. M. Hartley 
Mr. R. A. O'Connor 
Mr. F. W. Wilby . 
Mr. P. B. Chandwani 

Technical Officer. 
Timber Advisory Officer. 

Accountant General, Railways. 

.. 

.. 
Accountant General, Railways. • 
Deputy Accountant General (Inspection). 
Deputy Accountant General (Headquarters). 
AssistsJ.!t Accountant General. 

MUlPC-L-lX·l'-:19·12-26-I,ISO. 
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